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ORDINANCE TO PROVIDE FOR THE ADOPTION OF A BUDGET,
ITS EXECUTION AND EFFECT FOR THE FISCAL YEAR
BEGINNING OCTOBER 1, 2018 AND ENDING SEPTEMBER 30, 2019

BE IT ORDAINED by the Chairman and Board of Commissioners of Cherokee County, Georgia:

Section I There is hereby adopted for the fiscal year October 1, 2018 through September 30, 2019 a budget

for Cherokee County, Georgia, based on the budget estimates as prepared by the County Manager.

Section IT General, Economic Development and General Administration Funds

There is hereby established a General Fund, Economic Development Fund and General Administration Fund for
Cherokee County for the general obligations and legal obligations in FY 2019 with an appropriation of

$95,836,346

General, Economic Development and General Administration Fund revenues for the fiscal year are estimated as follows:
Taxes 73,436,269
Licenses and Permits 2,970,000
Intergovernmental 49,000
Charges for Services 8,280,944
Fines and Forfeitures 4,368,000
Investment Income 526,703
Miscellaneous 931,019
Contributions 15,257
Bond/Debt Proceeds 471,870
Use/(Save) of Reserves 4,500,000
Transfers From/To 287,284

Total Estimated General, E ic Develop t and Administration Revenues $95,836,346

There is appropriated for the general operation and payment of certain legal obligations of Cherokee County for the
fiscal year and disbursed from the following, as much as may be deemed necessary, but not to exceed the amount of

$95,836,346
General Services 7,742,872
Administration Services Agency 3,305,194
People Resources Center 456,288
Information Technology Services 3,082,419
Health and Human Services 451,835
Recreation, Parks and Cultural Affairs 2,332,592
Judicial Services 15,470,000
Law Enforcement 37,214,954
Community Development 3,020,441
Public Works 5,402,745
Marshal 3,457,782
Transfers to Other Funds 9,378,387
Capital Enhancements 735,045
Utilities and Allocated Costs 3,785,792
Total Estimated .Gfmera'l, Economic. Development and $95,836,346
Administration Expenditures & Transfers
Section III Law Library Fund
There is hereby established a Law Library Fund for Cherokee County with an appropriation of
$122,500
Revenues for the Law Library Fund shall be from the following sources:
Fines and Forfeitures 115,500
Charges for Services 3,000
Investment Revenue 4.000
Total Law Library Fund Revenues $122,500
The following disbursements are authorized for the fiscal year:
Operations 122,500
Total Law Library Fund Expenditures $122,500



Section IV Sheriff's Forefeitures Fund
There is hereby established a Sheriff's Forfeitures Fund for Cherokee County with an appropriation of
$75,000

Revenues for the Sheriff's Forfeitures Fund shall be from the following sources:

Fines & Forfeitures 75,000
Total Sheriff's Forfeitures Fund Revenues $75,000
The following disbursements are authorized for the fiscal year:
Operations 75,000
Total Sheriff's Forfeitures Fund Expenditures $75,000
Section V Emergency 911 Telephone Fund

There is hereby established an Emergency 911 Telephone Fund for Cherokee County with an appropriation of
$5,269,663

Revenues for the Emergency 911 Telephone Fund shall be from the following sources:

Charges for Services 6,200,000
Use/(Save) of Reserves (940,837)
Investment Income 10,000
Miscellaneous 500
Total Emergency 911 Teleph Fund R $5,269,663
The following disbursements are authorized for the fiscal year:
Operations 5,269,663
Total Emergency 911 Telephone Fund Expenditures $5,269,663
Section VI Senior Services Fund

There is hereby established a Senior Services Fund for Cherokee County with an appropriation of
$1,370,140

Revenues for the Senior Services Fund shall be from the following sources:

Intergovernmental 713,013
Charges for Services 25,000
Contributions 10,000
Transfer in from General Fund 622,127
e ——
Total Senior Services Fund Revenues & Transfers $1,370,140
The following disburserents are authorized for the fiscal year:
Operations 1,370,140
Total Senior Services Fund Expenditures $1,370,140
Section VII Parks and Recreation Fund

There is hereby established a Parks and Recreation Fund for Cherokee County with an appropriation of
$5,421,239

Revenues for the Parks and Recreation Fund shall be from the following sources:

Alcoholic Beverage Excise Tax 1,100,000
Charges for Services 2,770,685
Investment/Misc Revenue 13,600
Contributions/Donations 45,000
Transfer in from General Fund 1,491,954
Total Parks and Recreation Fund Revenues & Transfers $5,421,239
The following disbursements are authorized for the fiscal year:
Administration 828,619
Programs 743,658
Aquatic Center 1,149,762
Athletics 1,271,079
Maintenance 1,278,121
Transfers to Other Funds 150,000

Total Parks and Recreation Fund Expenditures $5,421,239



Section VIIL Transportation Fund
There is hereby established a Transportation Fund for Cherokee County with an appropriation of
$1,353,930

Revenues for the Transportation Fund shall be from the following sources:

Intergovernmental 621,626
Charges for Services 340,940
Transfers in from General Fund 391,364
Total Transportation Fund Revenues & Transfers $1,353,930
The following disbursements are authorized for the fiscal year:
Operations 1,353,930
Total Transportation Fund Expenditures $1,353,930
Section IX Multiple Grant Fund

There is hereby established a Multiple Grant Fund for Cherokee County with an appropriation of
$1,129,679

Revenues for the Multiple Grant Fund shall be from the following sources:

Intergovernmental 853,696

Contributions 30,000

Transfers in from General Fund 245,983
Total Multiple Grant Fund Revenues $1,129,679

The following disbursements are authorized for the fiscal year:
Assoc of Cities & Counties of GA (ACCG2) -
FOCUS 50,000

HEAT!1 - Sheriff's Office 150,000
SAFE Kids - Northside Hospital 25,000
Stop Violence Against Women Grant (STPVW) 96,419
Violence Against Women (VAWA?2) - Sheriff's Office 68,283
Victims of Crime Act Grant (VOCA) - District Attorney's Office 346,873
Victims of Crime Act Grant (VOCAL1) - Solictor's Office 214,651
Victims of Crime Act Grant (VOCAZ2) - Sheriff's Office 173,453
Wellness - Cherokee Northside Hospital 5,000
Total Multiple Grant Fund Expenditures $1,129,679
Section X C nity Develop t Block Grant (CDBG) Fund

There is hereby established a CDBG Fund for Cherokee County with an appropriation of
$1,107,727

Revenues for the CDBG Fund shall be from the following sources:

Intergovernmental 1,107,727
Total CDBG Fund Revenues $1,107,727
The following disbursements are authorized for the fiscal year:
Operations 1,107,727
Total CDBG Fund Expenditures $1,107,727
Section XI District Attorney (DA) 9-16-19 Condemnation Fund

There is hereby established a DA Condemnation Fund for Cherokee County with an appropriation of
$5,000

Revenues for the DA 9-16-19 Condemnation Fund shall be from the following sources:
Fines & Forfeitures 5,000
Total DA Condemnation Fund Revenues $5,000

The following disbursements are authorized for the fiscal year:
Operations 5,000

Total DA Condemnation Fund Expenditures $5,000



Section XIT District Attorney (DA) Condemnation Fund
There is hereby established a DA Condemnation Fund for Cherokee County with an appropriation of
$30,000

Revenues for the DA Condemnation Fund shall be from the following sources:

Fine/Forfeitures 30,000
Total DA Cond tion Fund Re: S $30,000
The following disbursements are authorized for the fiscal year:
Operations 30,000
Total DA Condemnation Fund Expenditures $30,000

Section XIII Drug Abuse Training and Education (DATE) Fund
There is hereby established a DATE Fund for Cherokee County with an appropriation of
$267,192

Revenues for the DATE Fund shall be from the following sources:

Fines and Forfeitures 221,900
Investment [ncome 2,000
Use/(Save) of Reserves 43,292
Total DATE Fund Revenues $267,192
The following disbursements are authorized for the fiscal year:
Operations 137,564
Transfers to Other Funds 129,628
Total DATE Fund Expenditures & Transfers $267,192

Section XIV Victim Assistance Fund
There is hereby established a Victim Assistance Fund for Cherokee County with an appropriation of

$206,245

Revenues for the Victim Assistance Fund shall be from the following sources:

Fines and Forfeitures 206,245
Total Victim Assistance Fund Revenues $206,245
The following disbursements are authorized for the fiscal year:
Operations 206,245
Total Victim Assistance Fund Expenditures $206,245
Section XV DUI Court Fund

There is hereby established a DUI Court Fund for Cherokee County with an appropriation of
$596,585

Revenues for the DUI Court Fund shall be from the following sources:

Intergovernmental 90,498
Fines and Forfeitures 351,087
Contributions 75,000
Transfers in from Other Funds 80,000
Total DUI Court Fund Revenues & Transfers $596,585
The following disbursements are authorized for the fiscal year:
Operations 596,585
Total DUI Court Fund Expenditures $596,585
Section XVI Drug Accountability Court Fund
There is hereby established a Drug Court Fund for Cherokee County with an appropriation of
$579,063
Revenues for the Drug Court Fund shall be from the following sources:
Intergovernmetal 319,742
Fines and Forefeitures 169,339
Transfer in from Other Funds 89,982
Total Drug Court Fund Revenues & Transfers $579,063
The following disbursements are authorized for the fiscal year:
Operations 579,063

Total Drug Court Fund Expenditures $579,063



Section XVII Treatment Accountability Court

There is hereby established a Treatment Accountability Court Fund for Cherokee County with an appropriation of

$175,475

Revenues for the Mental Health Court Fund shall be from the following sources:
Intergovernmetal
Fines and Forefeitures
Contributions
Transfers in from Other Funds

Total Mental Health Court Fund Revenues

The following disbursements are authorized for the fiscal year:
Operations

Total Mental Health Court Fund Expenditures

Section XVIIL Drug Screening Lab

141,719
5,000
1,000

27,756

$175,475

175,475
$175,475

There is hereby established a Drug Screening Lab Fund for Cherokee County with an appropriation of

$352,716

Revenues for the Drug Screen Lab Fund shall be from the following sources:

Charges for Services 352,716
Total Drug Screening Lab Fund Revenues $352,716
The following disbursements are authorized for the fiscal year:
Operations 272,716
Transfers to Other Funds 80,000
Total Drug Screening Lab Fund Expenditures $352,716
Section XIX Veteran's Treatment Court
There is hereby established a Veteran's Treatment Court Fund for Cherokee County with an appropriation of
$106,072
Revenues for the Veteran's Treatment Court Fund shall be from the following sources:
Intergovernmetal 92,598
Fines and Forefeitures 1,584
Transfer from Other Funds 11,890
Total Veteran's Treatment Court Fund Revenues $106,072
The following disbursements are authorized for the fiscal year:
Operations 106,072
Total Veteran's Treatment Court Fund Expenditures $106,072
Section XX Fire District Fund
There is hereby established a Fire District Fund for Cherokee County with an appropriation of
$31,979,087
Revenues for the Fire District Fund shall be from the following sources:
Taxes 25,415,021
Licenses and Permits 65,000
Intergovernmental 5,890,000
Charges for Services 2,000
Investment Income 107,066
Use/(Save) of Reserves 500,000
Total Fire District Fund Revenues $31,979,087
The following disbursements are authorized for the fiscal year:
Fire Administration 2,265,303
Fire Marshal 471,118
Fire Fighting 26,117,770
Fire Prevention 219,613
Fire Information Technology 452,251
Fire Training 1,368,690
Transfers to Other Funds 1,084,342
Total Fire District Fund Expenditures $31,979,087



Section XXI Jail Fund
There is hereby established a Jail Fund for Cherokee County with an appropriation of
$331,480

Revenues for the Jail Fund shall be from the following sources:
Fine and Forfeitures

394,000
Investment Income 2,500
Use/(Save) of Reserves 565,0202
Total Jail Fund Revenues $331,480
The following disbursements are authorized for the fiscal year:
Operations 331,480
Total Jail Fund Expenditures $331,480

Section XXII Sheriff's Commissary Fund

There is hereby established a Sheriff's Commissary Fund for Cherokee County with an appropriation of
$600,000

Revenues for the Sheriff's Commissary Fund shall be from the following sources:
Charges for Services

600,000
Total Sheriff's Commissary Fund Revenues $600,000
The following disbursements are authorized for the fiscal year:
Operations 600,000
Total Sheriff's Commissary Fund Expenditures $600,000

Section XXIIT Confiscated Asset Fund

There is hereby established a Confiscated Asset Fund for Cherokee County with an appropriation of
$300,100

Revenues for the Confiscated Asset Fund shall be from the following sources:
Fines and Forfeitures

300,000
Investment Income 100
Total Confiscated Asset Fund Revenues $300,100
The following disbursements are authorized for the fiscal year:
Operations 300,100
Total Confiscated Asset Fund Expenditures $300,100

Section XXIV Hotel and Motel Tax Fund

There is hereby established a Hotel and Motel Tax Fund for Cherokee County with an appropriation of
$207,000

Revenues for the Hotel and Motel Tax Fund shall be from the following sources:

Taxes 207,000
Total Hotel and Motel Tax Fund Revenues $207,000
The following disbursements are authorized for the fiscal year:
Payments to Other Agencies 65,000
Transfer to Other Funds 142,000
Total Hotel and Motel Tax Fund Expenditures & Transfers $207,000
Section XXV Impact Fee Fund
There is hereby established an Impact Fee Fund for Cherokee County with an appropriation of
$771,988
Revenues for the Impact Fee Fund shall be from the following sources:
Intergovernmental 306,941
Charges for Services 1,941,816
Investment Income 88,433
Use/(Save) of Reserves (1,565,202)
Total Impact Fee Fund Revenues $771,988
The following disbursements are authorized for the fiscal year:
Operating 46,988
Capital 625,000
Intergovernmental 100,000

Total Impact Fee Fund Expenditures $771,988



Section XXVI Recreation Capital Construction Fund
There is hereby established a Recreation Capital Construction Fund for Cherokee County with an appropriation of
$710,000

Revenues for the Recreation Capital Construction Fund shall be from the following sources:

Investment Revenue 10,000
Use/(Save) of Reserves 700,000
———————————————— 9
Total Recreation Capital Construction Fund Revenues $710,000

The following disbursements are authorized for the fiscal year:

Operating -
Capital 710,000

=

Total Recreation Capital Construction Fund Expenditures $710,000

Section XXVII SPLOST V
There is hereby established a SPLOST V Fund for Cherokee County with an appropriation of
$76,281

Revenues for the SPLOST V Fund shall be from the following sources:

Investment Income 10,000
Use/(Save) of Reserves 66,281
—_—
Total SPLOST V Fund Revenues $76,281
The following disbursements are authorized for the fiscal year:
Fire Protection 26,281
Roads 50,000
—_
Total SPLOST V Fund Expenditures $76,281

Section XXVIII SPLOST 2012
There is hereby established a SPLOST 2012 Fund for Cherokee County with an appropriation of
$34,829,245

Revenues for the SPLOST 2012 Fund shall be from the following sources:

Intergovernmental 1,922,287
Investment Income 250,000
Miscellaneous Revenues 112,500
Use/(Save) of Reserves 32,544,458
Total SPLOST 2012 Fund Revenues $34,829,245
The following disbursements are authorized for the fiscal year:
Transportation 22,391,300
Animal Shelter 78,990
Fire and Emergency Services 3,455,792
Ambulances/Equipment 9,160
Senior Center 1,374,371
Sheriff 6,742,499
Marshal - Animal Control 3,992
Judicial Services (Courthouse) 165,620
E-911 5,441
Information Technology 540,799
Economic Development 61,281
Total SPLOST 2012 Fund Expenditures $34,829,245

Section XXVIX SPLOST 2018
There is hereby established a SPLOST 2018 Fund for Cherokee County with an appropriation of
$40,278,676

Revenues for the SPLOST 2018 Fund shall be from the following sources:

Taxes 39,178,000
Intergovernmental 3,524,276
Investment Income 250,000
Use/(Save) of Reserves (2,673,600)

Total SPLOST 2012 Fund Revenues $40,278,676



The following disbursements are authorized for the fiscal year:

Due to Cities 11,778,400
General Admin/Facilities 165,000
Information Technology 850,000
Fire and Emergency Services 6,422,000
Transportation 10,629,276
Parks and Recreation 1,090,000
Marshal / Animal Control 500,000
Sheriff 500,000
E911 8,344,000
Total SPLOST 2018 Fund Expenditures $40,278,676

Section XXX Resource Recovery Fund
There is hereby established a Resource Recovery Fund for Cherokee County with an appropriation of
$5,019,195

Revenues for the Resource Recovery Fund shall be from the following sources:

Rents and Royalties 142,236
Transfers in from Other Funds 4,876,959
Total Resource Recovery Fund Revenues & Transfers $5,019,195
The following disbursements are authorized for the fiscal year:
Debt Service Payments 5,019,195
—_——
Total Resource Recovery Fund Expenditures $5,019,195

Section XXXI Debt Service Fund
There is hereby established a Debt Service Fund for Cherokee County with an appropriation of
$6,334,510

Revenues for the Debt Service Fund shall be from the following sources:

Taxes 5,770,166

Miscellaneous Revenues 165,000

Use/(Save) of Reserves 399,344
-
Total Debt Service Fund Revenues $6,334,510

The following disbursements are authorized for the fiscal year:

Debt Service Payments 6,334,510
—_————
Total Debt Service Fund Expenditures $6,334,510

Section XXXII  Conference Center Fund
There is hereby established a Conference Center Fund for Cherokee County with an appropriation of
$525,379

Revenues for the Conference Center Fund shall be from the following sources:

Charges for Services 315,000
Miscellaneous Sources 4,200
Contributions/Donations 21,000
Use/(Save) of Reserves 43,179
Transfers in from Other Funds 142,000
B e
Total Conference Center Fund Revenues & Transfers $525,379
The following disbursements are authorized for the fiscal year:
Operations 525,379
Total Conference Center Fund Expenditures $525,379

Section XXXIII Emergency Medical Services Fund
There is hereby established an Emergency Medical Services Fund for Cherokee County with an appropriation of
$11,162,658

Revenues for the Emergency Medical Services Fund shall be from the following sources:

Charges for Services 8,065,600
Use/(Save) of Reserves 400,000
Transfers in from Other Funds 2,697,058

Total Emergency Medical Fund Services Revenues & Transfers $11,162,658



The following disbursements are authorized for the fiscal year:
Operations 11,162,658

Total Emergency Medical Services Fund Expenditures $11,162,658



Section XXXIV Insurance and Benefits Fund
There is hereby established an Insurance and Benefits Fund for Cherokee County with an appropriation of
$16,519,403

Revenues for the Insurance and Benefits Fund shall be from the following sources:

Internal Service Charges 15,772,271

Miscellaneous Revenues 633,828

Use/(Save) of Reserves 113,304
S
Total Insurance and Benefits Fund Revenues $16,519,403

The following disbursements are authorized for the fiscal year:

Operations 16,519,403

Total Insurance and Benefits Fund Expenditures $16,519,403

Section XXXV  Fleet Maintenance Fund
There is hereby established a Fleet Maintenance Fund for Cherokee County with an appropriation of
$1,736,929

Revenues for the Fleet Maintenance Fund shall be from the following sources:

Charges for Services 1,696,929
Use/(Save) of Reserves 40,000
_
Total Fleet Maintenance Fund Revenues $1,736,929
The following disbursements are authorized for the fiscal year:
Operations 1,736,929
Total Fleet Maintenance Fund Expenditures $1,736,929

Section XXXVI TOTAL CHEROKEE COUNTY BUDGET FY 2019:

External Funding Sources $231,281,304

Use/(Save) of Reserves $34,105,199

Total External Funding Sources & Reserves $265,386,503
Total Expenditures $265,386,503

Total Transfers In $10,964,357

Total Transfers Out $10,964,357

A copy of the budget supporting the appropriations set forth in the above Sections shall be attested by the County Clerk and
maintained as an official record in the offices of the County Manager and County Clerk.

DONE, RATIFIED AND PASSED by the Chairman and Board of Commissioners of Cherokee County, Georgia in
regular session assembled this 2, day of (V] 5 .2018.

CHEROKEE CEUNTY BOARD OF COMMISSIONERS

ATTEST:



Introduction

This section presents the County Manager’s Budget
Message, The County’s Strategic Blueprint, the Long-Term
Financial Plan, a general information segment, a collection
of Cherokee County’s policies, a history of Cherokee County,
and a financial summary.
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The CHEROKEE COUNTY Board of Commissioners is dedicated to providing a
"Superior Quality of Life" for its residents.

OUR GOAL:
To preserve the Beauty, Unique Character, and Desirability of the
Community where we live, work, and play.

OUR PROMISE:
Listen to you; Respect your Rights; & Represent you with the highest
standards of Ethics and Integrity.

OUR COMMITMENT:
Service Excellenc