CHEROKEE COUNTY ROADWAY CAPITAL PROGRAM MANAGEMENT

PROJECT STATUS REPORT

June 16, 2016




East Cherokee Dr at SR 20

Keeter Road

East Cherckee Dr at Lower
Union Hill Road

Wyngate Parkway ab
Bascomb Elementary School
lentrance

Kellogg Creek Rd at
Woodstock Rd

'SR 92 & Robin Road TE
Project

Easst Cherokee Dr at New
Dean Rusk Middle School

12016 Resurfacing Project

Arnold Mill Read at Trickum
Road

CONSTRUCTION STATUS MONTHLY REPORT

CulieniConigst Earned fo Date | % Complete
Amount

Description

Intersection Improvement & Traffic
Signal Modification

Holly Street o Canton Cify Limit

Intersection Improvement & Traffic
Signal

Intersection Improvements

Intersection Improvements

SR 92 - Woodlands Drive to Santa Fe
Trail and west side Robin Road

Intersection Improvements

10 miles on various roads: portion of
Bells Ferry Rd, Old Lathemtown Rd,
Crowe Rd, Liberty Grove Rd, Lower
Union Hill Rd, Braswell Farms,
Sycamore Dr

Traffic Signal Improvement

Confractor

F.E. Sims Enterprises, Inc.

Baldwin Paving Company, Inc,

Bartow Paving Company, Inc,

Chalfield Contracting, Inc.

Bartow Paving Company, Inc.

Baldwin Paving Company, Inc.

Bartow Paving Company, Inc.

C.W. Matthews Contracting
Company., Inc.

North Cherokee Electricadl, Inc.

Nofice to
Proceed

7/6/2015

7/13/2015

- 8/26/2015

12/14/2015

1/11/2016

3/7/2016

4/21/2016

6/8/2016

7/1/2016
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Estimated
Completion
Date

7/5/2016

7/19/2016

8/25/2016

5/26/2016

171072017

9/3/2016

10/18/2016

12/5/2016

9/29/2016

$

$

$

$

$

912,565.85

1,280,129.06

654,126.43

376,683,43

564,638.00

410,174.88

1,127,040.24

2,181,823.87

113,464.42

§

251,971.70

451,692.22

271,023.48

376,683.43

28,860.43

298,525.38

37,179.47

28%

35%

N%

100%

5%

73%

3%

0%

0%

6/2016

Status

Widening SR 20 and East Cherokee
Drive.

Curb to be placed soon.

Signal poles placed, will be
hanging new signal heads after
permanent road cenfiguration

Drainage 90% complete.

North end of project 50% curb
placed and stone base, working on
remaining subgrade and curb.

Curb & sidewalk installed.

Asphalt placed, topping remaining.
Signal poles waiting on foundation
cure peried.

Project completed 5/26/2016

Clearing & grubbing 90% complete.
CCWSA sfill needs to relocate water
and sewer lines.

Project 90% complete, stamped
concrefe and median needs to be
sprayed, punch list items need to

be addressed. d

Clearing & grubbing 10% complete.
Erosion control measures installed.
Utilities in process of relocafing.

Pre-construction meeting held on
5/25/2016.

Beginning work on Liberty Grove
Road.

Contract sent to conractor on
6/3/2016 to be executed.
Preconstruction meeting scheduled
for 7/13/20146.




'GDOT Safety Project -
Striping & Signing on 4
County Roads

Reavis Mountain

'Gold Bridge Crossing over
Downing Creek

Burch Park Lane/Old Doss
Lane

Trickum Road North

Puckett Creek Road

CONSTRUCTION STATUS MONTHLY REPORT

Signage, Traffic Siping and Raised
Pavement Marking Installation on 4
County Roadways

Retaining Wall Construction

Bridge overlay and sidewalk
installation

Construct new roadway leading o
County park property

Reconstruction - north of Amold Mill
Road to entrance of proposed
development

Reconstruction - SR 140 to Sam
Nelson Road

Peek Pavement Markings, Inc,

8D

TBD

In-house by Roads & Bridges

In-house by Roads & Bridges

In-house by Roads & Bridges

Notice ta
Proceed

100%

50%

50%
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6/2016

Status

selimated urrent Contract
Completlon Earned to Date | % Complete
Date. Amount

100% GDOT funded. Includes
fraffic stiping and raised pavement
marker installation on Bells Ferry
Road, Towne Lake Parkway,
Trickum Road and Ecast Cherokee
Drive. Will also include Canton
Road (Woodstock City limit to Cobb
County line), Wade Green Road
and Eagle Drive,

Bids for construction due on
7/5/2016.

Bids for construction due on
6/17/2016.

Project includes construction of a

new roadway located off of Doss
Read. Project complete.

Project includes carrecting vertical
dlignment, widening, installing curb
and gutter and sidewalk. Also
includes adding left furn lane
capacity on Arnold Mill Road
eastbound af intersection. Grading
complete, Curb and sidewalk
construction in progress.

Project includes pavement
widening o minimum width of 20
feet, establishing a grass shoulder
and ditch section, and
replacement of all cross-drain pipe
culverts. Grading complete, Stone
base course complete.




Earney Road

Hames Road

East Cherckee Dr al Old Hwy 5

East Cherokee Dr al SR 140

Hickory Rd at Stringer Rd/
Carriage Ln

Stringer Road af SR 140

Bells Femy Road at Ridge Read

‘Trickum Road at Jamerson
Road

Lower Burrs Rd/Puckett Creek
Rd at SR 140

\East Cherokee Dr at Tripp Road

East Cherokee Drive at South
Holly Springs Rd/Thornwood Dr.

‘Bells Fery Road South of Steels

Bridge Road

Trickum Read at Wageon
Trail /Trickumn Hills Dr

PRE-CONSTRUCTION STATUS MONTHLY REPORT

1Rz::l:ldwcn.' Recoenslruction - Old Couniry
Place to Capilal City Club property

Roadway Reconslruction -8R 92 to
‘Jamerson Road; includes roundabout
‘ol 8. Jell Road intersection

Intersection Improvements

1
{Infersection Improvements & Traffic
'Signal Modification

Infersection Improvements

‘Inlerseclion Impravements

Intersection Improvements & Traffic
Signal

Intersection Improvements

Intersection Improvements & Traffic
Signal

Intersection Improvements

Intersection Improvements

\Interseclion Improvements - Improve
slght distance on NB approach to Bells
|Ferry Rd/Steels Bridge inlersection

Intersection Improvements

American Engineers, Inc. (AEl)

|
Atwell Group (LAl)

American Engineers, Inc, (AEl)

;AMEC, In. & Moreland-Allobell
'Assoc, Inc. (MAAI)

American Engineers, Inc, (AEl)
iijy Engineering

AECOM

AECOM

Clark Palterson Design
gPand & Company
AECOM

|
SAtweII Group (LAI)

Keck & Wood, Inc.

August 2016

Lale 2017

18D

18D

18D

Fall 2016

T8D

TBD

T8D

Nofice 1o proceed issued fo designer on 5/19/2016 to
update plans to adverlise for bids, Waiting for utilities to
respond for any final plan changes.

Projec! design is approximalely 90% complete, Need fo
!cnmplete drainage analysis, drainage design, erosion
‘conirol plans and right-of-way plans.

Right-of-way acquisition Ts in progress. Plans being
revised as a result of right-of-way negofiations. Four
parcels still in negotiation - possible condemnations.
Waiting on markups from CCWSA. All other utllity
conflicts have been addressed.

!Plc:ns updated te meet cument GDOT and EPD ES&PC
‘slandards. MAAI Is working on environmental document
|- expecled lo be complete June 2016, Requires a full
|CE - Categorical Exclusion thai needs approval from
\FHWA. Wailing on updales from utility companies.

Preliminary plans have been submilied to Counly and
are under review, Desianer given nolice to proceed to
add fraffic signal fo project on 5/19/2016. Wailing on
ulilifies fo respond.

Design proposals received on 5/26/2016. Design
coniract to be awarded at 6/21/2016 BOC meeling.

Plans cumrently being updated to meet curent GDOT
and EPD ES&PC standards. Updated plans under
review.

Plans curenlly being updated to meet cument GDOT
and EPD ES&PC slandards. Updated plans are
complete. Notice to proceed with right-of-way
acaquisition issued on 6/16/2016.

Vertical profile on Lower Burms Rd to be modified so that
the adjacent pump house will not be impacted.
Updated plans submilted on 6/10/2016 for review.

Construction and right-of-way plans complete. Design
conliract to update plans to current GDOT and EPD
ES&PC standards lo be awarded ai 6/21/2014 BOC
mestina.

Consiruction and right-of-way plans complete. Design
coniract o update plans to curent GDOT and EPD
ES&PC standards to be awarded al 6/21/2016 BOC
meeting.

Conslruction and righl-of-way plans complefe.

Consiruction and right-of-way plans compleie.
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Completed

0/52

17/21

0/19

0/10

0/13

0/8

6/2016

Right-of-way acquisition complete.

\Will take appreximately 2 months fo complete project
ideslgn.

Project will include dual left furn lanes from Old Hwy 5
to East Cherokee Dr eastbond, and also dual left tumn
lanes from East Cherokee Dr to Old Hwy 5 scuthbound.
Project also includes right furn lane from East
Cherokee Dr to Mill Creek Rd. Additonal receiving
lanes also Included on East Cherokee Dr and Old Hwy
-5

| Project includes providing righi-tumn lanes on all
'quadrants of intersection. GDOT has commilled to
-fund $1,000,000 of construction cost dependent upon
-approval of environmenial document.

Project includes construction of leff turn lane and
Iraffic signal on Hickory Road to serve Siringer Road
and Carriage Lane. Also Includes verfical realignment
of Hickory Road at intersection - cul.

| Project includes conslruction of an exclusive right-turmn
lane from Stinger Road to SR 140,

Project Includes realignment of intersection, installation
of a traffic signal and installation of a left-turn lane
from southbound Belis Ferry Road o Ridge Road.

'Project includes installation of right-turn lane from
soulhbound Trickum Road te Jamerson Road and
providing additional lefl-lurn lane storage from
southbound Trickum Road fo Jamerson Road.

Project includes installation of left-furn lanes and a
traffic signal on SR 140 at Lower Burris Road and
Puckett Creek Road.

Projecl includes realignment of intersectien of Tripp
Road and East Cherokee Diive and installation of o
southbound lefi-turn lane frem East Cherokee Drive o
Tripp Road. ]

Project includes providing left-turn lanes and
decelerafion lanes on East Cherokee Drive for both
South Holly Springs Road and Thomwood Drive.

Project on hold. Development of adjacent
‘commercial parcels on hold, Will require substantial
construction staging to keep open to raffic. Plans will
‘need updaling.

Project on hold. Plans will need updaling. Project
includes providing a center leff tumn lane for both side
roads. Also includes vertical realignment fo improve
sight distance. Several ulility conflicts are aniicipated -
CCWSA waier main and Cily of Woodstock water
main. May have o close roadway in order to
complete the veriical realignment.




_ Descrlption Consultant/Designer

Sixes Road at Gresham Mill
Parkway

East Cherckee Dr at Gaddis
Rd/Chadwyck Ln

SR 92 at Ragsdale Rd/
Claremore Dr

SR 92 at 3 locations -
Operational Improvements

Batesvile Road at Lower
Birmingham Road

SR 140 af Darnell Road

Canlon Road Sidewalk Project

Arborview Parkway Sidewalk &
Drainage Improvement Project

Bells Fenry Road - Southfork Way
to Victoria Road

Bells Ferry Road over Lillle
River/Lake Allatcona

Counlywide Traffic Signal
Upgrade and Timing Project

Liltle Road

PRE-CONSTRUCTION STATUS MONTHLY REPORT

Infersection Improvements - Traffic
slanal instaltation

Intersection Improvemenis

1
Inlersection Improvements

Interseclion Improvements

Intersection Improvemenis
|

Infersection Improvements

Installalion of sidewalk on west side of
‘Canton Road from Cobb Co line to
Stockwood Drive

Installation of sidewalk and storm
drainage on north side of Arborview
Pkwy from Woodslock Rd to amenity
areq.

| GDOT Designed and Funded Roadway
|Improvements: STP 1375 (5) GDOT
Proiect P.l. 630977

GDOT Designed and Funded Bridge
Project: BRSSTP 1375 (6) GDOT Project
P.l. 630975

GDOT designed and funded
[intersection improvements - Iraffic signal
|upgrades and fiming al 42 inlersections.

Widening and improvements - Hickory
Road to Vaughn Road

|
jA&R Engineering

American Engineers, Inc. (AEl)

3
‘Southeastern Engineering, Inc. (SEI)

Southeastern Engineering, Inc. (SEI)

;Morelc:nd-Aliobeill (MAAI)
[
1

(ISE)
McGee Pariners

McGee Pariners

VHE&B

Moreland-Altobelli (MAAI)

BM&K Conslruction & Engineering, Inc.

BM&K Consiruclion & Engineering, Inc.

Integrated Science & Engineering, Inc.

Proposed Letling
Dale

8D

TBD

TBD

1BD

BD

Fall 2017

Fall 2016

2018

2018

eslan flon Status

Traflic signal design 90% complete.

Preliminary plans have been submitted and approved.
Right-of-way plans under review. Wailing on utilities to
respond and show potential conflicts.

Design completed. Signal design sent to GDOT for
review and approval. Right-of-way acquisifion in

|progress.

Design completed. Waiting on GDOT approval of signal
modifications. Right-of-way acquisilion in progress at
Woodstock Road interseciion.

Molice to proceed with design issued on 3/18/2016.
Concept drawings submitted 6/10/2016 for review and
approval.

Motice to proceed with design issued on 3/18/20164.
Concepl drawings submitted 6/10/2016 for review and
approval.

Field survey and environmental assessment have been
completed. Awalting approval of environmenial
documeni. Preliminary consiruction plans have been
submitied lo GDOT. Addressing responses o
construction plans and anficipate completion in 45
days. Righl-of-way acquisilion scheduled for Oclober
2016.

Preliminary plans have been submitted to the County.
Designer cumently working on a Cobb Counly Water
Systern sewer force main conflict on the project.

GDOT restarted design phase, Survey is complete.
GDOT has kicked off design of projecl.

GDOT restaried design phase. Survey is complete.
Using current environmental consuliant - McGee
Partners fo develop new concept report. GDOT has
kicked off desian of project.

Inveniory and design are complete. GDOT will issue task
orders on various work items o be completed.

The ES&PC plans revised and submifted 1o EPD. NTP with
redesign by MAAI on 8/19/2015. Field work is complete
for the Little Road property resolufion. Preliminary plans

80% complete.

Page 20f 3

0/4

0/2

141

o/

6/2016

P
(closed/req'd)

pdale of exisling iraffic signal design. Counly has the
isignal poles in slorage, Plan will be updated to curent
|GDOT standards and flashing yellow operation.

Project includes consfruction of a roundabout al the
intersection.

Project includes expanding Intersection to include
dual left fumn lanes, dedicaled through lane and
dedicated right turn lane on southbound approach of
|Ragsdale Rd to SR 92, Alsoincludes adding
\dedicated left um lane on Claremore Dr,

Project includes adding dedicated right turn lane on
southbound approach of Woodstock Rd to SR 92;
adding dedicated right furn lane on southbound
approach of Robin Rd o SR 92 with possibly re-siriping;
providing southbound transition for dual left turn lanes
and possibly adding dual northbound left turn lanes at
Bells Ferry Rd and SR 92. All work done inside right-of-
way.

|Project includes adding dedicated leff fum lane on
{easibound Balesville Rd to northbound Lower
|Birmigham Rd, adding dedicated right-turn and lefi-
1umn Iane from southbound Lower Birmingham Rd to
Batesville Rd.

Project includes adding lefi-turn lane from wesibound
SR 140 to Darnell Road.

|
|Profect Is 80% federally funded, designed per GDOT
iFDF'. Concepl report has been approved.

Project will correct drainage preblem occuring at
subdivision amenily area and also provide o sidewalk
to amenity area from Woodcreek subdivision located
on west side of Woodstock Road.

EGDOT design and construct. County to acquire righl-af-
way. Project limit revised to end at Vicloria Road.

GDOT design and construct. County to acquire right-
of-way. GDOT working to bid with Bells Fery Road
project. County will look al possibllity of advanced
dacquisifion of restaurant parcel.

:GDOT design and manage construction using state
‘confractors.

Plans originally designed in-house. An EPD stream
buffer variance and an ACOE Nationwide permit for
siream impacts have both been obtained in summer
2014.




Bishop Road

Brick Mill Road

Stover Read

Wrights Mill Road

Goss Lane

Victory Drive south of Kellogg
Creek Road

Rosewood Circle

John Tate Road cul-de-sac

Recreation Lane

Marlin Lane

Toonigh Road

Kellogg Creek Road at Jacobs
Road

PRE-CONSTRUCTION STATUS MONTHLY REPORT
T S e e o N M ]

iPove unpaved porlion of rcadway
leading fo alrperl

Widen and resurface a substandard
widih roadway

lImprove interseclion at Univeler Road

Widen, improve and resurface a
substandard width readway

\Bring a substandard gravel roadway up
‘to cumrent standards

Improve horzontal alignment at Patriots
Park property

Widen, improve and resurface a
substandard width roadway

Reconsiruct cul-de-sac bulb

|Widen, improve and resurface a
substandard width roadway

Widen and pave a substandard width
roadway

Lower vertical curve al Deerfield Drive

Lower vertical curve at interseclion with
Jacobs Road

{
!
i‘Sou|hecs|ern Engineering, Inc. {SEl)
{

Southeastern Engineering, Inc. (SEl)

Moreland-Allebelli (MAAI)
BME&K Consiruction & Engineering, Inc.

Southeaslern Engineering, Inc. (SEl)
Southeastern Engineering, Inc. (SEl)

Southeastern Engineering, Inc. (SEl}

American Engineers, Inc. (AEl}
American Engineers, Inc. (AEl)
In-house design
\In-house design

Southeastern Engineering, Inc. (SEI)

| Summer/eall 2016

Summer/Fall 2016

eslgn / Pre-Construction Stafus

Design plans complete and erosion conlrol plans
complete. Right-of-way acquisition authorized on
3/11/2016. Plan revision completed as a resull of right-of-
way negolialions.

Plans finalized on 1/28/2014. Right-of-way acquisition
compleie. Plans complete.

Final plans complete. Wailing on ulility company
comments.

Met wilh properly owners on 3/8/2016 to review base
concept and discuss specific issues along the route.
Preliminary right-of-way negotiation with property owners
may resull in realignment of exisling roadway.

Authorized designer fo begin looking af improvements at
both ends of the project - up to Wrights Mill Court from
south and Wright Mill Way from north. Preliminary plans
submilled on 6/10/20146 for review,

\Updaled plans submitted on 6/10/2016. Submitling lo
{EPD for review of erosion confrol plans,

Design and right-of-way acquisition complete, Will wait
for Patriots Park grading to be substantially complete
before beginning construction.

Design coniract o be awarded al 6/21/2016 BOC
meeling,
Design contract to be awarded at 6/21/2016 BOC
meeling.

Design coniract o be awarded at 6/21/2016 BOC
meetling.

Right-of-way agent has visited all properly owners.
Approximately half support project and are willing to
donate right-of-way. The other half are opposed to
widening.

Plans are complete. Minimal right-of-way and
easements required.

Design In progress. County needs to meet with ACOE
regarding right-of-way issues.
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2/4

21/21

5/5

6/2016

R/W Parcels

' Addilional righi-of-way will be required to
laccommodate fypical section and drainage.
Several vertical curves need correction. Several
drainage Issued need comection prior to caving.
Project includes realignment of Stover Road al s
\intersection with Univeler Road.

Project includes improving vertical alignment and
pavement widening of Wrights Mill Road to bring it up
{o cumeni Counly standards.

|
{Project includes bringing Gess Lane up to current
‘County standords.

Project includes improving horizontal alignment on
Victory Drive in vicinily of Patriols Park, Cument curve
!dnes not meet standards for posted speed limit.

|Project will also review drainage issues on Rosewood
Circle.

All work to be done within existing right-of-way in order
to reconstruct cul-de-sac bulb.

|Exisfing righl-of-way needs established and lypical
seclion run Ihrough roadway to determine limits of
construction and drainage needs.

Based upon resulis of right-of-way acquisitions, it is
recommended thal we pave this roadway as-is and
iachieve maximum pavement width within existing right-
|of-way.

| This Improvement will improve sight distance at
|approach lo Blalock Road.

Project includes improving vertical geometry on ,
Kellogg Creek Road to improve visibility at Jacobs
Road inferseclion and approach fo 90 degree curve.

E
i
|
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