CHEROKEE COUNTY
BOARD OF COMMISSIONERS

Work Session

November 15, 2011
3:00 p.m.
Cherokee Hall
AGENDA

1. Financial Update by Janelle Funk.

2. Elm Street Update by Ann Litrel

2. Discussion of Regular Agenda Items

Executive Session to Follow
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Cash Executive Summary — October 2011

Summary Statement: Property taxes were primarily collected in Dec 2010 and January 2011. Every month afterwards, expenses>revenues.
Therefore the cash balance will decrease throughout the year. This is expected and budgeted accordingly.
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Highlights: Highlights:

e Received $1.1M for Mold Settlement in SPLOST V Fund
that was not originally budgeted — earmarked to fund
Fire Training Center (SPLOST project)

* Insurance Premium Taxes were budgeted at $5.7M, but
$6.5M was received due to increase in population

* All other revenues on track — no surprises

* One time transfer from Insurance Premium Fund $456k

* Sale of Blalock property $1.5M

* Projected vs. Actual — Actual cash is higher than originally
projected mainly because:
1) Original Forecast projected payroll costs to occur
evenly, but actual costs impacted by attrition and
OT/Holiday/Perfect Attendance occurs in last quarter

2) Departments are managing their expenditures (YTD
$750k less than cash projection), and

3) Receipts $1.9M higher due to timing of tax
receipts, court fines, millage rate & transfer from
InsPremTax

Bottom Line: Nothing unexpected as compared to prior month, prior year, or budget — except timing variances.
YTD — no surprises, cash forecast shows that negative cash in the General Fund should be avoided
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General Fund Cash Low Points
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« Each year the cash low point has decreased
» The General Fund will avoid a negative cash balance due to:
« Unbudgeted additional revenue from Insurance Premium Tax (repeatable in future),
* Revenue from Cherokee Youth Basketball not in original projection (repeatable in future),
* EMS receipts have significantly improved as compared to first 6 months
* No contributions to General Fund Defined Benefits (budgeted — but will impact future years)
» Sale of Blalock Land (budgeted — but not available for future years)
» Expedited payments from the Tax Commissioner, and
» Delayed/lower spending on operational A/P invoices than YTD 2010

Bottom Line: General Fund is projected to avoid a negative cash balance mid-November 2011. However, future years will
have same risk since the County utilizes one-time revenue items to fund operations &2013 will required pension funding.
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Revenue Executive Summary
All Funds — October YTD 2011

Summary Statement: When comparing externally generated revenue that is expected to fund operations, without requiring reserves, the
county’s October YTD revenue is $6.3M above the “Estimated Budget.”

2011 — All Funds Recurring External Revenue
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Drivers of +$6.3M Variance from YTD Estimated Budget

* General Fund +$1.8M (timing of tax bills & millage rate increase)

E911 Fund - $0.6M (timing and reduced collections)

Insurance Premium Fund +$0.8M (but then $456k transferred GF)

Fire Fund - +0.7M (timing of tax bills & millage rate increase)

Grant Funds - $1.4M (but net impact to County is minimal)

SPLOST Fund +$2.7M ($0.7M is related to intergovt revenue

timing, and $1.1M related to unbudgeted mold settlement)

» Debt Service Fund +$0.4M (timing only )

* Insurance & Benefits Fund +$1.6M (ERIP/one time
reimbursement — neither repeatable, nor related to current year)

* Received $1.1M in SPLOST for Mold Settlement.
(Budget amended in November).

 Transfer for ERIP completed in October. Increased
Insurance & Benefits Fund by $907K.

* CDBG and Grant Fund — these funds will be under
budget for 2011 but there will be no impact to the
County because expenses will also be lower.

* Transportation Fund — Grants (available for capital
only) totaling $485K will not be spent in 2011;
amounts will carry to the 2012 Budget. Revenue of
§111K that was budgeted for Canton Fixed Route
will not be received in 2011. The $S111K will need
to be covered by the General Fund.

* E911 Fund — E911 revenues are forecast to be
$216K under budget in 2011. No impact to County
as expenses for the fund are forecast to be $300K
under budget. Expect future revenue from prepaid
phone cards to cover this revenue loss.

* Total Funds Revenue Forecast +55.7M to Budget

exceeds budget. However — remember this overage is already planned to be saved in reserves to help fund 2012.
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Revenue Executive Summary
General Fund - October YTD 2011

Summary Statement: When comparing externally generated revenue that is expected to fund operations, without requiring reserves, the

county’s revenue position is $1.8M over budget for October YTD 2011.

2011 — General Fund Recurring External Revenue
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Variance Explanations:
Year-Over-Year (YOY)
October 2011 YTD Recurring Revenue from all funds is $0.9M > 2010

October Actual. All variances were reviewed to ensure accuracy and
completeness of financials. This month our analysis will focus on

Budget Variances & the Full Year Forecast.

General Fund expected to be $3.0M greater than
budget at year-end:

e Taxes + $2.3M

e Due to increased millage rate (this will be
carried over to fund 2012 as planned), and

* Motor Vehicle accounting was corrected (so
not “extra” money, just budget too low)

* Business Licenses -S0.2M

* Fines & Forfeitures + $S0.4M, represents +10%
* State Court +5182k, 9%
* Probate Court +$100k, 50%
» Magistrate Court +594k, 18%

* Charges for Services +50.3M mainly due to
increased Prisoner Housing fees and increased
Commissions on Tax Collections, however
Landfill Fees are under-budget

exceeds budget. However — remember this overage is already planned to be saved in reserves to help fund 2012. \

Printed: 11.14.11
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2011 Expenditure Executive Summary
All Funds — 78.85% of Year

Summary Statement: Expenses being managed across all funds. More significant variances include explanations on next page.

Total Expenditures County-Wide Expenditures - 2011
SZOO 0 197 2
. »177.0 2011 Budget OctYTD Actual % Spent Comment #
Compensation 53,963,078 41,816,756 77%
$180.0 $171.6 P 0% o
Insurance Benefits 15,710,978 13,114,367 83% 1
5160.0 78Yof Payroll Taxes 4,164,411 2,049,124  71%
2 1 n 7 ’ ’ ’ o
67% of 2011 010 Spent
$140.0 Budget Spent $125.5 Workers Comp 1,343,697 1,433,677 107% 2
$119.3 Retirement Plans 1,193,086 833,070 70%
$120.0
Other Personnel 54,226 30,383 56%
$100.0 Total Personnel 76,429,476 60,177,377 79%
Operating Costs 24,699,985 20,260,780 82% 3
80.0
$60.0 Capital 32,071,257 8,911,959 28% 5
Non-Op Costs 15,005,404 11,132,656 74%
$40.0 Debt Service 14,222,689 5,443,232 38% 6
Utilities/Admin 3,284,721 2,728,165 83% 4
$20.0
Other - 0%
SOO T T T 1
Transfers 11,575,005 10,639,316 92%
FY2011  OctYTD 2011 FY2010 OctYTD 2010
Total Expenditures 177,288,537 119,293,485 67%

Budget Act Actual Act

| Bottom Line: Variances experienced, but will be offset by delaying other expenses. Expect to achieve 2011 Budget. |
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October 2011 Expenditure Executive Summary
All Funds — 78.85% of Year

2.

Summary Statement: Expenses being managed across all funds — although some variances exist:

Insurance/Benefits is reported at 83% of budget, due to the impact of the ISRP retirees.

At the point of retirement, each fund transfers the cost of insurance into the Insurance & Benefits
Fund. In individual fund statements it is classified as expense - therefore the cost appears higher
County-wide. However this transfer does not represent current cash costs; the transferred amount is
earmarked to cover future year insurance costs. Bottom line — no negative cash impact to County.

In actuality, total medical claim costs are lower than budget. We expect the full year forecast to also
be lower. This will generate a small positive reserve in the Insurance & Benefits Fund.

 NOTE: this lower medical claim cost total is driven by lower plan participation. 2011 claim cost
per enrollee has increased from $7,324 in 2010, to a forecast of $7,538 in 2011. We expect the
new Wellness Program to help contain these costs in 2012.

Workers Comp Expenses are already 107% of the full year budget.

As presented in prior months, the variance is primarily due to older claims requiring more resolution
time than expected. Therefore this is just a shift in payment timing, not an increase in cost.

While new claims are also over-budget, new claim activity from July — October has decreased
significantly from the trend.

We are forecasting 2011 WC costs to be $1.7M v a budget of $1.4M. Fire, EMS, and Fleet account
for most of this variance, but will delay other costs in order to achieve the overall budget.

Human Resources, Finance, and the County Manager will be meeting with our third-party

administrator in December to discuss the status of all claims and update our forecast and carryover
into 2012.

Printed: 11.14.11 8




October 2011 Expenditure Executive Summary
All Funds — 78.85% of Year

Summary Statement: Expenses being managed across all funds — although some variances exist:

3. Most Operating Costs are on target, except fuel. YTD fuel is 29% higher than 2010. This overage is in line
with regional pump price increases per the EIA. County-wide we are forecasting to be $425k over budget
(based on 30% over 2010). Departments are delaying other costs to offset this increase.

4. Electricity costs have increased due to increased rates and fees charged by our suppliers. We forecast
electricity will be $229k over budget. The funds most significantly impacted: General Fund $75k, Insurance
Premium Fund $52k, and Jail Fund $85k.

5. Capital spending is at 28% of 2011 budget. This variance is driven primarily by the delay in significant
projects budgeted for 2011

SPLOST Projects: Parks Bond Projects:
*  Wellness Center/City Club e Aquatic Center
*  Fire Training Facility  Three Cities Park
e Sheriff Office Training Center  Etowah Park
e  Senior Center Expansion Woodstock Park

* However, since this capital spending is related to funds legally restricted (by GA Code and voter
referendum), it cannot be diverted to fund general operations. It will carryover into future years.

6. Debt service appears low but only due to timing. The County makes bond payments according to our debt
agreements - April, May, October, and November. Our full year forecast is exactly equal to the 2011 Budget.

Printed: 11.14.11 9



Workers Comp Forecast

2011 Total Budget = $1.4M v 2011 Updated Forecast = $1.7M v 2011 Previous Forecast $1.9M

e There are still a few major prior year cases pending that we expect to resolve in 2011, but could
carryover into 2012. All open claims will be reviewed with our TPA for most current status.

* Although our budget for new claims was definitely too optimistic, the 2011 trend has decreased since
the first six months; we have reduced the new claims forecast to reflect this.

e Most of this negative variance is forecast in the Fire/EMS Funds, but they have confirmed they would
do their best to cover this variance within their current budget.
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County Fuel Forecast

e As of Oct 2011, YTD fuel costs are 29% > 2010.

e |f 2011 County gasoline costs are 30% > 2010, the negative
full year impact to the Total County Budget = $430k

— Impact to General Fund = $326k

$millions
2.5 $2.19
22 , | SL76 v
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s10 - $0.74 »1.07
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As of 11/7/11, the EIA now estimates the 2011 v 2010 average per gallon pump price:
gasoline +27% | diesel price +28%
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County Electricity Analysis

» Finance is projecting total Electricity costs will be $229K over budget for 2011
» Of this total, the General Fund is projected to be $75k over budget
* The chart below reports the Electricity budget and projection by the largest suppliers

 GA Power is our largest electricity supplier and their rates and fees have increased
significantly, which is contributing to our higher costs

GA Power 1,393,464 1,595,385 (201,921) 87% 8.6960 10.1725

Cobb EMC 147,511 165,095 (17,584) % 10.3680 9.9680 -4.0%

Sawnee EMC 36,614 38,102 (1,488) 9% 9.0500 8.7500 -3.4%

Amicalola 27,130 34,698 (7,568) 2% 7.9840 8.8740 10.0%

EMC

Other 3,886 4,153 267) < 1% * Source: Georgia Public Service Commission —
Commercial Rates not available, but assumed to

TOTALS 1,608,605 1,837,433 228,828 be directional with residential rates

Printed: 11.14.11
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Oct 2011 Expenditure Executive Summary
General Fund — 78.85% of Year

Summary Statement: Expenses being managed across all departments.

GF Expenditures General Fund - Expenditures 2011
$70.0 2011 Budget  Oct YTD Actual % Spent
ICompensation 29,457,785 22,544,153 77%
$60.0 $58.9
. 555_0 78% of Insurance Benefits 3,502,797 2,939,095 84%
Jo11 ;4-; % Ofs 2010 Spent Payroll Taxes 2,260,232 1,596,474 71%
udget Spent
50.0 -
$ $46.3 Workers Comp 810,410 657,122 81%
$41'5 Retirement Plans 16,715 14,872 89%
$40.0 -
Other Personnel 37,555 22,048 59%
Total Personnel 36,085,494 27,773,764 77%
$30.0
Operating Costs 12,448,609 9,084,365 73%
$20 0 - Capital 89,879 44,231 49%
Non-Op Costs 2,926,920 2,414,010 82%
$10_0 _ Debt Service 513,081 (1,024,676) -200%
Utilities/Admin 1,288,069 1,025,902 80%
$0-0 n T T T ] Other - 0%
FY2011 OctYTD FY2010 OctYTD Transfers 2,659,231 2,177,942 82%
Budget 2011 Actual Actual 2010 Actual
Total Expenditures 56,011,283 41,495,538 74%

| Bottom Line: Variances experienced, but will be offset by delaying other expenses. Expect to achieve 2011 Budget. |
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Status Summary and Action Plan

Cash Position

General Fund - Cash
Forecast

Revenue YTD

Revenue Forecast

Expenditures 2011

Expenditures Forecast

Headcount

Printed: 11.14.11

In total — the County is currently able to meet commitments

* Low point has decreased from $12M in 2007 to ~ S1M in 2011

* Will avoid negative cash in General Fund by delaying expenditures,
additional revenue from InsPremTax, and improving timing of
property tax collections (early mailing, weekly receipts)

* 2012 presents same danger if one-time sources are not received

* YTD Receipts related to revenue materially on target

* 2011 Budget < 2010 Budget ~ S6M

» General Fund 2011 Budget required Use of Reserves of $S0.8M

* Funded 2011 operating expenditures with one-time revenues

* Revenue will cover 2011 expenditures, but relying on One-Time items
in 2012 will put significant pressure on 2013

* YTD expenses materially on target
* Some variances to budget, but most appear to be timing issues

* Some variances experienced, but being offset by delays in spending

* Personnel Costs on target
* Headcount below budget, and process for hiring is tightly controlled

14



RFP Pipeline @ 11/15/2011

Description Agency / Bid Date | Estimated | Estimated | Comments
Dept. Award
Date [

-Committee reviewed & interviewed
general contractors
-Shortlist of 4 GCs & 3 each pool &
mechanical subs
-Site visit / pre-bid meeting held
Aguatic Center $16.1M 5/26/11
Construction (2011- Parks Apr 2011 Nov 2011 (Parks -Business / financial operating plan
13) Bond) presented to BoC & approved 9/6/11
-Bond structure options presented to
BoC
-Final bids received from shortlist
11/2/11
-Matter on BoC agenda 11/15/11

Printed: 11.14.11 15




RFP Pipeline @ 11/15/2011

Description Bid Date | Estimated | Estimated | Comments

Award $ Value

DL (Funding)
Annual Bench Flow -Annual testing, maintenance &
Air Testing, Maint. repairs for self-contained breathing
& Repairs (for Fire-ES Sep 2011 Dec 2011 $12-16K apparatus for firefighters
SCBA) -Proposals received 10/13/11, under
(2011-33) review by Fire-ES

-Project to implement a pilot program
for VOIP (Voice Over Internet

VOIP Phone Protocol) telephone system in tax
System IT Oct 2011 Dec 2011 $35-38K campus, senior center and city club
(2011-41) buildings
-Proposals received 11/9/11, under
review by IT

Printed: 11.14.11 16



RFP Pipeline @ 11/15/2011

Description Bid Date | Estimated | Estimated | Comments

Award
Date

-Multiple REPs for multiple trades to
renovate building
-Proposals received 11/2/11, under

review
City Club $1.4-1.5M -All proposals rejected 11/9/11 upon
(2011-24 to 26) Property Mgmt.  Sep 2011 Dec 2011 (Various consultation with Designer, Property
(2011-28 to 32) sources) Management & County Manager

-Will repackage project into larger
more competitive scope for proposals
from general contractors (as opposed
to trades/subcontractors)

-Requesting unit prices for 5-6
fencing/netting types in the interest of
minimizing cost & maximizing fencing
coverage on tiered fields
-Pre-proposal meeting held 11/7/11
-Proposals due 11/22/11

Fencing at Soccer
Complex Parks Nov 2011 Dec 2011 $150-163K

(2011-42)

Printed: 11.14.11 17
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Cherokee County Board of Commissioners
Budget Summary Red letters indicate an explanation for the significant

78.85% of year lapsed change between years - skip ahead 2 pages.

2010 Year End  Actual as of 2011 Original Budget 2011 Revised Actual as of % of Budget % of Budget
Actual 10/31/2010 Budget Adjustments Budget 10/31/2011 2011 2010

ALL REVENUES BY FUND

GENERAL FUND (100) 52,538,361 15,748,726 53,629,990 21,473 53,651,463 16,684,643 31.10% 29.98 %
LAW LIBRARY FUND (205) 152,714 0 152,000 0 152,000 110,483 72.69% 0.00 % D
EMERGENCY 911 TELEPHONE FUND (215) 4,127,344 2,930,334 4,103,000 0 4,103,000 2,329,343 56.77% 71.00 % H
SENIOR SERVICES FUND (220) 569,189 461,107 579,786 65,002 644,788 486,273 75.42% 81.01 %
PARKS AND RECREATION (225) 2,016,055 1,647,667 1,741,318 500,000 2,241,318 1,828,337 81.57% 81.73 %
INSURANCE PREMIUM FUND (230) 6,140,975 6,078,783 6,142,250 27,761 6,170,011 6,891,559 111.69% 98.99 %
TRANSPORTATION FUND (240) 1,099,412 941,564 1,579,771 0 1,579,771 474,009 30.00% 85.64 % A
MULTIPLE GRANT FUND (250) 1,585,966 807,937 1,340,602 500,843 1,841,445 1,480,200 80.38% 50.94 % B
COMMUNITY DEVELOPMENT (251) 709,384 447,876 1,791,913 0 1,791,913 837,166 46.72% 63.14 % B
ANIMAL SERVICES FUND (252) 137,590 109,684 120,500 68,060 188,560 115,932 61.48% 79.72% C
DA's CONDEMNATION FUND (254) 23,926 17,877 15,000 0 15,000 11,495 76.64% 74.72 %
DRUG ABUSE AND TREATMENT FUND (255) 160,593 115,413 152,500 0 152,500 121,110 79.42% 71.87 %
VICTIM/WITNESS FUND (256) 179,732 137,329 173,500 162 173,662 148,727 85.64% 76.41 %
DUI COURT FUND (257) 213,566 182,953 208,630 9,500 218,130 214,014 98.11% 85.67 %
FIRE ADMINISTRATION FUND (270) 18,524,389 3,746,917 18,222,449 28,997 18,251,446 3,909,031 21.42% 20.23 %
JAIL FUND (271) 411,318 317,393 405,000 0 405,000 322,103 79.53% 77.16 %
SHERIFF'S COMMISSARY FUND (272) 290,368 0 300,000 0 300,000 112,296 37.43% 0.00 %D
CONFISCATED ASSETS FUND (273) 396,627 0 100,000 0 100,000 104,157 104.16% 0.00 %D
HOTEL/ MOTEL TAX FUND (275) 89,491 70,133 80,000 0 80,000 87,789 109.74% 78.37 %C
IMPACT FEE FUND (295) 119,837 96,622 134,000 0 134,000 102,462 76.46% 80.63 %C
RECREATION CAPITAL CONSTRUCTIO (310) 58,145 14,377 7,500 0 7,500 13,489 179.85% 24.73 %C
SPLOST IV (321) 2,433 2,313 0 0 0 463 0.00% 95.09 %C
SPLOST V (322) 28,468,419 24,331,993 29,368,452 0 29,368,452 27,119,464 92.34% 85.47 %
RESOURCE RECOVERY DEVELOPMT (375) 1,216,143 0 1,219,323 0 1,219,323 154,989 12.71% 0.00 %G
DEBT SERVICE (410) 4,913,496 658,835 4,911,948 0 4,911,948 789,887 16.08% 13.41 %
CONFERENCE CENTER (555) 218,392 172,991 231,551 0 231,551 210,275 90.81% 79.21 %
EMERGENCY MEDICAL SERVICES (580) 5,888,188 5,317,599 7,085,147 (1,220,231) 5,864,916 4,964,127 84.64% 9031 % E
INSURANCE AND BENEFITS FUND (605) 10,267,217 7,108,234 10,182,180 0 10,182,180 9,644,913 94.72% 69.23 % F
FLEET MAINTENANCE FUND (610) 1,256,259 1,076,353 1,421,527 0 1,421,527 1,156,523 81.36% 85.68 %
TOTAL ALL REVENUES BY FUND 141,775,530 72,541,011 145,399,836 1,567 145,401,404 80,425,258 55.31 % 51.17 %

Printed: 11.14.11
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Cherokee County Board of Commissioners
Budget Summary
78.85% of year lapsed

2010 Year End  Actual as of 2011 Original Budget 2011 Revised Actual as of % of Budget % of Budget
Actual 10/31/2010 Budget Adjustments Budget 10/31/2011 2011 2010
OTHER FINANCE SOURCES
TRANSFERS IN
GENERAL FUND (100) 848,503 708,465 30,000 0 30,000 456,449 1521.50 % 83.50 %
SENIOR SERVICES FUND (220) 576,060 480,050 588,855 3,417 592,272 490,713 82.85 % 83.33 %
PARKS AND RECREATION (225) 1,046,750 872,292 730,689 0 730,689 608,908 83.33 % 83.33 %
TRANSPORTATION FUND (240) 0 0 61,978 0 61,978 46,483 75.00 % 0.00 %
MULTIPLE GRANT FUND (250) 108,438 38,016 52,323 0 52,323 5,519 10.55 % 35.06 %
ANIMAL SERVICES FUND (252) 794,935 662,446 749,359 0 749,359 624,466 83.33 % 83.33 %
DA's CONDEMNATION FUND (254) 13,992 0 0 0 0 0 0.00 % 0.00 %
DUI COURT FUND (257) 101,038 84,198 101,000 0 101,000 84,167 83.33 % 83.33 %
IMPACT FEE FUND (295) 0 0 0 0 0 25,269 0.00 % 0.00 %
SPLOST V (322) 0 0 0 0 0 2,195 0.00 % 0.00 %
DEBT SERVICE (410) 8,584,510 7,153,759 7,516,346 0 7,516,346 6,945,883 92.41 % 83.33 %
CONFERENCE CENTER (555) 54,491 43,883 50,000 0 50,000 64,664 129.33 % 80.53 %
EMERGENCY MEDICAL SERVICES (580) 350,000 291,667 888,004 0 888,004 740,003 83.33 % 83.33 %
TOTAL TRANSFERS IN 12,478,717 10,334,775 10,768,554 3,417 10,771,971 10,094,718 93.71 % 82.82 %
USE OF RESERVES
GENERAL FUND (100) 0 0 827,410 (46,430) 780,980 0 0.00 % 0.00 %
EMERGENCY 911 TELEPHONE FUND (215) 0 0 167,843 0 167,843 0 0.00 % 0.00 %
SENIOR SERVICES FUND (220) 0 0 53,302 (50,330) 2,972 0 0.00 % 0.00 %
PARKS AND RECREATION (225) 0 0 0 (340,000) (340,000) 0 0.00 % 0.00 %
INSURANCE PREMIUM FUND (230) 0 0 (240,080) 0 (240,080) 0 0.00 % 0.00 %
ANIMAL SERVICES FUND (252) 0 0 40,000 (25,903) 14,097 0 0.00 % 0.00 %
DA's CONDEMNATION FUND (254) 0 0 25,000 0 25,000 0 0.00 % 0.00 %
VICTIM/WITNESS FUND (256) 0 0 19,118 (162) 18,956 0 0.00 % 0.00 %
DUI COURT FUND (257) 0 0 81,840 (14,305) 67,535 0 0.00 % 0.00 %
FIRE ADMINISTRATION FUND (270) 0 0 59,404 0 59,404 0 0.00 % 0.00 %
JAIL FUND (271) 0 0 471,574 0 471,574 0 0.00 % 0.00 %
IMPACT FEE FUND (295) 0 0 266,000 0 266,000 0 0.00 % 0.00 %
RECREATION CAPITAL CONSTRUCTIO (310) 0 0 17,239,732 0 17,239,732 0 0.00 % 0.00 %
SPLOST IV (321) 0 0 1,302,897 0 1,302,897 0 0.00 % 0.00 %
SPLOST V (322) 0 0 (47,074) (216,057) (263,131) 0 0.00 % 0.00 %
DEBT SERVICE (410) 0 0 61,991 0 61,991 0 0.00 % 0.00 %
CONFERENCE CENTER (555) 0 0 41,150 0 41,150 0 0.00 % 0.00 %
INSURANCE AND BENEFITS FUND (605) 0 0 (113,097) 0 (113,097) 0 0.00 % 0.00 %
TOTAL USE OF RESERVES 0 0 20,257,009 (693,188) 19,563,822 0 0.00 % 0.00 %
SALE OF ASSETS
GENERAL FUND (100) 710,324 710,279 1,500,000 48,840 1,548,840 1,549,407 100.04 % 99.99 %
FIRE ADMIN@IRATION FUND (270) 0 0 0 2,500 2,500 2,500 100.00 % 0.00 %
TOTAL SALE OF ASSETS 710,324 710,279 1,500,000 51,340 1,551,340 1,551,907 100.04 % 99.99 %



Cherokee County Board of Commissioners
Budget Summary
78.85% of year lapsed

2010 Year End  Actual as of 2011 Original Budget 2011 Revised Actual as of % of Budget % of Budget
Actual 10/31/2010 Budget Adjustments Budget 10/31/2011 2011 2010
PROCEEDS FROM DEBT INSTRUMENTS
GENERAL FUND (100) 0 1,405,900 1,361,000 (1,361,000) 0 0 0.00 % 0.00 %
RECREATION CAPITAL CONSTRUCTIO (310) 10,767,000 10,767,000 0 0 0 0 0.00 %  100.00 %
TOTAL PROCEEDS FROM DEBT INSTRUMENTS 10,767,000 12,172,900 1,361,000 (1,361,000) 0 0 0.00 % 0.00 %
TOTAL OTHER FINANCE SOURCES 23,956,041 23,217,954 33,886,563 (1,999,431) 31,887,133 11,646,625 36.52 % 96.92 %
TOTAL INFLOWS 165,731,571 95,758,965 179,286,400 (1,997,863) 177,288,536 92,071,884 51.93 % 57.78 %

Explanations for significant variances between years:

A - Completed review of budget for federal grants, believe the Transportation Fund will be short $100k related to Canton routes. Determining appropriate route planning
during 2012 Budget development.

B - Timing of grant revenue/expense varies. Expect to collect revenue and spend expenditure budgets to achieve net zero impact to county financials by year-end.

C - Percentage of variance significant, but not dollar value.

D - Did not track throughout the year in 2010. Began tracking each month in 2011.

E - Process under review; however, Chief West confident billings and cash collections are on track. Finance agrees cash collections are now on-target for the year.
Meeting scheduled with TPA on 11/21/11 to review process.

F - 2011 revenue collections include $256k reimbursement for incorrectly charged fees in prior years and $907k ISRP/ERIP funding. Neither revenue source existed in
2010, and these represent one-time receipts. In addition, premiums increased in 2011 , creating higher YTD revenue as compared to 2010.

G - Payment of RRDA Bonds. Repayment agreement being developed.

H - As more land lines are cancelled, E911 Revenues decrease. We expect 2011 Revenue to be $216k under-budget; however when revenues are collected from pre-paid
phone cards (in late 2012), we expect to eliminate this revenue gap.
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ALL EXPENDITURES BY FUND
GENERAL FUND (100)

LAW LIBRARY FUND (205)

EMERGENCY 911 TELEPHONE FUND (215)
SENIOR SERVICES FUND (220)

PARKS AND RECREATION (225)
INSURANCE PREMIUM FUND (230)
TRANSPORTATION FUND (240)

MULTIPLE GRANT FUND (250)

COMMUNITY DEVELOPMENT (251)

ANIMAL SERVICES FUND (252)

DA's CONDEMNATION FUND (254)

DRUG ABUSE AND TREATMENT FUND (255)
VICTIM/WITNESS FUND (256)

DUI COURT FUND (257)

FIRE ADMINISTRATION FUND (270)

JAIL FUND (271)

SHERIFF'S COMMISSARY FUND (272)
CONFISCATED ASSETS FUND (273)

HOTEL/ MOTEL TAX FUND (275)

IMPACT FEE FUND (295)

RECREATION CAPITAL CONSTRUCTIO (310)
SPLOST IV (321)

SPLOST V (322)

RESOURCE RECOVERY DEVELOPMT (375)
DEBT SERVICE (410)

CONFERENCE CENTER (555)

EMERGENCY MEDICAL SERVICES (580)
INSURANCE AND BENEFITS FUND (605)
FLEET MAINTENANCE FUND (610)

TOTAL ALL EXPENDITURES BY FUND
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Cherokee County Board of Commissioners
Budget Summary

78.85% of year lapsed

2010 Year End  Actual as of 2011 Original Budget 2011 Revised Actual as of % of Budget % of Budget
Actual 10/31/2010 Budget Adjustments Budget 10/31/2011 2011 2010
58,850,793 46,257,268 57,348,400 (1,337,117) 56,011,283 41,495,538 74.08% 78.60 %

64,963 0 152,000 0 152,000 110,657 72.80% 0.00 %
4,186,312 3,209,791 4,270,843 0 4,270,843 3,149,695 73.75% 76.67 %
1,193,948 906,759 1,221,943 18,089 1,240,032 852,285 68.73% 75.95 %
2,852,470 2,339,858 2,472,007 160,000 2,632,007 2,064,985 78.46% 82.03 %
6,860,221 5,418,165 5,902,170 27,761 5,929,931 4,959,421 83.63% 78.98 %
1,101,868 1,002,208 1,641,749 0 1,641,749 682,866 41.59% 90.96 %
1,725,218 1,117,446 1,392,925 500,843 1,893,768 1,605,862 84.80% 64.77 %

633,941 416,750 1,791,913 0 1,791,913 869,431 48.52% 65.74 %
956,982 746,867 909,859 42,157 952,016 722,150 75.85% 78.04 %
25,145 5,285 40,000 0 40,000 1,729 4.32% 21.02 %
101,038 84,198 152,500 0 152,500 84,167 55.19% 83.33 %
191,389 160,840 192,618 0 192,618 151,558 78.68% 84.04 %
321,805 246,743 391,470 (4,805) 386,665 276,433 71.49% 76.67 %
18,268,212 13,702,302 18,281,853 31,497 18,313,349 14,486,508 79.10% 75.01 %
473,956 428,123 876,574 0 876,574 754,549 86.08% 90.33 %
313,618 0 300,000 0 300,000 141,247 47.08% 0.00 %
417,932 0 100,000 0 100,000 219,686 219.69% 0.00 %
89,491 73,050 80,000 0 80,000 90,289 112.86% 81.63 %
134,672 134,672 400,000 0 400,000 0 0.00% 0.00 %
11,852,091 4,475,219 17,247,232 0 17,247,232 4,414,297 25.59% 37.76 %
12,520 18,666 1,302,897 0 1,302,897 1,225,176 94.03%  149.09 %
28,519,102 24,304,181 29,321,378 (216,057) 29,105,321 19,991,547 68.69% 85.22 %
1,216,143 0 1,219,323 0 1,219,323 1,170,109 95.96% 0.00 %
12,265,057 5,120,115 12,490,285 0 12,490,285 5,297,768 42.42% 41.75 %
224,637 188,390 322,701 0 322,701 241,939 74.97% 83.86 %
7,429,042 5,814,825 7,973,151 (1,220,231) 6,752,920 5,145,559 76.20% 78.27 %
9,925,041 8,181,180 10,069,083 0 10,069,083 7,932,540 78.78% 82.43 %
1,408,836 1,173,011 1,421,527 0 1,421,527 1,155,491 81.29% 83.26 %
171,616,441 125,525,914 179,286,400 (1,997,863) 177,288,536 119,293,483 67.29 % 73.14 %
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Cherokee County Board of Commissioners

Changes in Fund Balance

As of 10/31/2011

Revenues & )
Beginning Other Finance . Ending Net Increase/
Fund Balance Sources Expenditures Balance (Decrease)

100 GENERAL FUND 25,181,708 18,690,499 41,495,538 4,672,782 (20,508,926) A
205 LAW LIBRARY FUND 565,525 110,483 110,657 565,351 (174)
215 EMERGENCY 911 TELEPHONE FUND 1,676,938 2,329,343 3,149,695 856,586 (820,352) B
220 SENIOR SERVICES FUND 4,604 976,985 852,285 129,304 124,700
225 PARKS AND RECREATION (88,149) 2,437,244 2,064,985 284,110 372,259
230 INSURANCE PREMIUM FUND (583,631) 6,891,559 4,959,421 1,348,507 1,932,138
240 TRANSPORTATION FUND (169,557) 520,493 682,866 (331,931) (162,373) D
250 MULTIPLE GRANT FUND (30,959) 1,485,719 1,605,862 (151,103) (120,144)
251 COMMUNITY DEVELOPMENT (15,499) 837,166 869,431 (47,764) (32,265)
252 ANIMAL SERVICES FUND 14,097 740,398 722,150 32,345 18,248
254 DA's CONDEMNATION FUND 70,822 11,495 1,729 80,589 9,767
255 DRUG ABUSE AND TREATMENT FUND 492,867 121,110 84,167 529,810 36,943
256 VICTIM/WITNESS FUND 18,956 148,727 151,558 16,125 (2,832)
257 DUI COURT FUND 67,535 298,180 276,433 89,282 21,747
270 FIRE ADMINISTRATION FUND 13,857,840 3,911,531 14,486,508 2,660,716 (11,197,124) A
271 JAIL FUND 2,130,380 322,103 754,549 1,697,933 (432,447) E
272 SHERIFF'S COMMISSARY FUND 76,788 112,296 141,247 47,837 (28,951)
273 CONFISCATED ASSETS FUND 340,545 104,157 219,686 225,017 (115,529) F
275 HOTEL/ MOTEL TAX FUND 0 87,789 90,289 (2,500) (2,500)
295 IMPACT FEE FUND 3,618,131 127,732 0 3,745,862 127,732
310 RECREATION CAPITAL CONSTRUCTIO 28,133,062 13,489 4,414,297 23,732,253 (4,400,808) G
320 SPLOSTIII 0 0 0 0 0
321 SPLOSTIV 1,302,962 463 1,225,176 78,248 (1,224,713) M
322 SPLOSTV 1,999 27,121,659 19,991,547 7,132,112 7,130,113 H
323 SPLOST VI 0 0 0 0 0
375 RESOURCE RECOVERY DEVELOPMT 0 154,989 1,170,109 (1,015,120) (1,015,120) |
410 DEBT SERVICE 7,267,985 7,735,771 5,297,768 8,782,327 1,514,342 J
555 CONFERENCE CENTER 108,168 274,939 241,939 141,167 33,000
580 EMERGENCY MEDICAL SERVICES 743,089 5,704,130 5,145,559 1,301,659 558,571 K
605 INSURANCE AND BENEFITS FUND 1 9,644,913 7,932,540 1,712,374 1,712,373 L
610 FLEET MAINTENANCE FUND 457,034 1,156,523 1,155,491 458,066 1,032

85,243,239 92,071,884 119,293,483 58,771,945 (26,471,294)

Printed: 11.14.11
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FUND BALANCE VARIANCE EXPLANATIONS
VARIANCES OVER $100K

Purpose of Variance Explanations: To verify Finance expects/understands variances in fund balances and
can ensure the fund is not in danger of unexpectedly eliminating its fund balance.

A - Decrease is as budgeted. Fund Balance will drop throughout the year as the county uses property taxes collected mainly in December 2010/January 2011 to
fund current year operations. Fund Balance will be recovered when 2011 property taxes are received beginning in October.

B - Decrease OK. Phone company payments are typically received quarterly, so timing creates variances. We expect to collect slightly less than budgeted
revenues and only use $168k of reserves (as budgeted). In 2012 the fund will begin receiving revenue related to prepaid phone cards, so we hope to avoid using
reserves in the future.

C - Increase as expected. County receives one check in October in this fund, which recovers fund balance. (Received $6.5M on October 14, 2011.).

D - Review of federal grants completed. This fund balance is decreasing from Canton route losses. Developing plan for appropriate routes in 2012.

E - Decrease budgeted. Sheriff Office agreed to utilize fund balance during this tight budget year.

F - Decrease ok. Sheriff Office manages fund balance and uses for authorized expenditures.

G - Decrease budgeted. Utilizing bond proceeds/fund balance to fund Parks Bond projects.

H - Increase due to timing of projects. Expect to fully utilize SPLOST fund balance throughout SPLOST period.

| - Decrease due to payment of RRDA Bonds. Repayment agreement being developed.

J - Increase expected. Monthly budgeted transfers made to Debt Service Fund to accumulate funds for future scheduled debt payments.

K - TPA recorded significant A/R in August, but very low adjustments. Process under review; however, Chief West believes all is ok; Finance agrees cash
collections on target.

L - Fund balance has increased related to 1) $907k ISRP/ERIP - which is meant to fund benefits in future years, 2) $256k related to reimbursement of costs
incorrectly charged in prior years, 3) lower claim costs due to lower participation.

M — SPLOST IV funds used to purchase Blalock Land from General Fund.

Printed: 11.14.11 24



Cherokee County Board of Commissioners
Inflows Compared to Expenditures - All Funds

As of 10/31/2011

Actual as 2010 Year Actual as 2011 2011 Actual as .
of End of Original Budget Revised of % of
10/31/2009 Actual 10/31/2010 Budget  Adjustments Budget  10/31/2011 Budget
GENERAL FUND (100)
INFLOWS 19,812,175 54,097,188 18,573,370 57,348,400 (1,337,117) 56,011,283 18,690,499 33.37%
EXPENDITURES 48,263,782 58,850,793 46,257,268 57,348,400 (1,337,117) 56,011,283 41,495,538 74.08%
Excess Inflows over Expenditures (28,451,607) (4,753,606) (27,683,898) 0 0 0  (22,805,039)
LAW LIBRARY FUND (205)
INFLOWS 0 152,714 0 152,000 0 152,000 110,483 72.69%
EXPENDITURES 37 64,963 0 152,000 0 152,000 110,657 72.80%
Excess Inflows over Expenditures (37) 87,751 0 0 0 0 (174)
EMERGENCY 911 TELEPHONE FUND (215)
INFLOWS 3,050,685 4,127,344 2,930,334 4,270,843 0 4,270,843 2,329,343 54.54%
EXPENDITURES 3,237,688 4,186,312 3,209,791 4,270,843 0 4,270,843 3,149,695 73.75%
Excess Inflows over Expenditures (187,003) (58,967) (279,457) 0 0 0 (820,352)
SENIOR SERVICES FUND (220)
INFLOWS 924,868 1,145,248 941,157 1,221,943 18,089 1,240,032 976,985 78.79%
EXPENDITURES 827,763 1,193,948 906,759 1,221,943 18,089 1,240,032 852,285 68.73%
Excess Inflows over Expenditures 97,105 (48,699) 34,397 0 0 0 124,700
PARKS AND RECREATION (225)
INFLOWS 2,354,604 3,062,805 2,519,958 2,472,007 160,000 2,632,007 2,437,244 92.60%
EXPENDITURES 2,390,015 2,852,470 2,339,858 2,472,007 160,000 2,632,007 2,064,985 78.46%
Excess Inflows over Expenditures (35,411) 210,335 180,100 0 0 0 372,259
INSURANCE PREMIUM FUND (230)
INFLOWS 5,890,651 6,140,975 6,078,783 5,902,170 27,761 5,929,931 6,891,559 116.22%
EXPENDITURES
DEVELOPMENT SERVICES CENTER 173,127 230,278 183,601 214,089 0 214,089 152,280 71.13%
ROADS AND BRIDGES 1,629,819 2,476,449 1,926,993 2,336,887 6,972 2,343,859 1,611,560 68.76%
STORMWATER MGT ENGINEERING 207,836 308,808 205,001 253,853 14,000 267,853 198,054 73.94%
ENGINEERING DEVELOPMENT SERVIC 226,855 344,197 266,436 308,543 0 308,543 252,730 81.91%
ENGINEERING 407,801 604,114 463,674 535,638 6,789 542,427 447,361 82.47%
CONSERVATION ADMINISTRATION 41,762 64,063 50,565 62,148 0 62,148 48,023 77.27%
FOREST RESOURCES CONSERVATION 5,930 14,825 14,825 15,000 0 15,000 4,942 32.94%
BUILDING INSPECTIONS 0 593,554 468,357 500,452 0 500,452 400,160 79.96%
PLANNING AND LAND USE 440,067 743,466 632,619 732,247 0 732,247 566,247 77.33%
CODE ENFORCEMENT 444,403 575,308 435,130 593,313 0 593,313 529,950 89.32%
INTERFUND TRANSFERS 982,503 905,158 770,965 350,000 0 350,000 748,116 213.75%
EXPENDITURES 4,949,967 6,860,221 5,418,165 5,902,170 27,761 5,929,931 4,959,421 83.63%
Excess Inflows over Expenditures 940,684 (719,246) 660,617 0 0 0 1,932,138
TRANSPORTATION FUND (240)
INFLOWS Printed: 11.14.11 897,589 1,099,412 941,564 1,641,749 0 1,641,749 520,495 31.70%



Cherokee County Board of Commissioners
Inflows Compared to Expenditures - All Funds
As of 10/31/2011

Actual as 2010 Year Actual as 2011 2011 Actual as
of End of Original Budget Revised of % of
10/31/2009 Actual 10/31/2010 Budget Adjustments Budget 10/31/2011 Budget

EXPENDITURES
UNASSIGNED PROJECTS 0 23 23 0 0 0 0 0.00%
5307 TRANSPORTATION PROGRAM 337,021 111,871 77,669 0 0 0 0 0.00%
5311 TRANSPORTATION PROGRAM 419,939 560,106 442,476 646,373 0 646,373 504,944 78.12%
ARRA - CATS 5307 216,045 317,779 268,969 206,433 0 206,433 1,211 0.59%
5311 ARRA GRANT 0 3,394 127,150 291,175 0 291,175 6,172 2.12%
CANTON SHUTTLE 77,817 108,696 85,922 135,805 0 135,805 102,293 75.32%
266 TRANSPORATION GRANT 0 0 0 361,963 0 361,963 68,245 18.85%

EXPENDITURES 1,099,511 1,101,868 1,002,208 1,641,749 0 1,641,749 682,866 41.59%

Excess Inflows over Expenditures (201,922) (2,456) (60,644) 0 0 0 (162,373)

MULTIPLE GRANT FUND (250)

INFLOWS 451,040 1,694,403 845,953 1,392,925 500,843 1,893,768 1,485,719 78.45%

EXPENDITURES
ACCG INTERNSHIP PROGRAM 0 2,052 1,257 1,172 0 1,172 2,693 229.74%
ACCG HEALTH GRANT 0 0 0 18,000 0 18,000 0 0.00%
AMER SOCIETY FOR THE PROTECTION 0 5,000 0 0 0 0 0 0.00%
BULLET PROOF VEST GRANT 2009 4,500 2,462 2,462 0 0 0 0 0.00%
BULLET PROOF VEST GRANT 2010 0 10,199 0 0 5,072 5,072 5,072 100.00%
BULLET PROOF VEST GRANT 2011 0 0 0 0 5,264 5,264 0 0.00%
CITIZENS CORP PROGRAM 4,322 8,768 8,768 0 0 0 0 0.00%
CITIZENS CORP PROGRAM 0 0 0 0 11,000 11,000 7,357 66.88%
DUI/DRUG COURT GRANT 2007 32,124 28,008 32,776 31,700 0 31,700 17,567 55.42%
JUDICIAL COUNCIL OF GA DUI GRANT 22,076 22,159 20,154 21,547 0 21,547 18,063 83.83%
ENERGY EFFICIENCY & CONSERVATION GR 23,750 496,712 115,099 1,000,000 250,413 1,250,413 1,169,181 93.50%
EMERGENCY MGMT PERFORMANCE GRANT 33,175 1,985 1,985 0 0 0 0 0.00%
CHEROKEE FAMILY FOCUS 34,862 37,409 27,409 21,125 25,000 46,125 41,693 90.39%
GEMA HAZMAT GRANT 0 14,489 4,382 0 511 511 500 97.87%
GEORGIA TERRORISM INTELLIGENCE PROJ 159 708 708 0 0 0 0 0.00%
HEAT GRANT 79,684 89,525 88,279 0 0 0 0 0.00%
Hazard Mitigation Grant 2010 0 24,353 22,390 0 10,614 10,614 0 0.00%
HOMELAND SECURITY GRANT 0 250,993 250,993 0 0 0 0 0.00%
STATE & LOCAL OVERTIME ASSISTANCE 11,970 17,379 13,489 18,400 0 18,400 13,513 73.44%
JUSTICE ASSISTANCE GRANT (JAG) 48,473 12,168 0 0 0 0 0 0.00%
EDWARD BYRNE JUSTICE ASSISTANCE GRA 0 0 0 0 10,948 10,948 0 0.00%
SOLICITORS OFFICE JUSTICE ADMIN GRA 1,346 30,234 34,321 0 0 0 80 0.00%
POS JUVENILE OFFENDERS PROGRAM 4,800 4,175 1,125 5,000 1,000 6,000 5,525 92.08%
PETSMART GRANT 0 5,000 0 0 0 0 0 0.00%
2009 PERFORMANCE PARTNERSHIP AGREEM 0 43,321 43,321 0 0 0 0 0.00%
2010 PARTNERSHIP PERFORMANCE AGREEM 0 16,565 8,430 0 26,006 26,006 26,006 100.00%
2011 PARTRERSHIR. PERFORMANCE AGREE 0 0 0 0 42,571 42,571 7,368 17.30%
PROJECT SAFE NEIGHBORHOOD GRANT 84,940 21,861 0 0 0 0 0 0.00%



Cherokee County Board of Commissioners

Inflows Compared to Expenditures - All Funds

As of 10/31/2011

Actual as 2010 Year Actual as 2011 2011 Actual as
of End of Original Budget Revised of % of
10/31/2009 Actual 10/31/2010 Budget Adjustments Budget 10/31/2011 Budget
JUVENILE COURT PSYCH EVAL GRANT 0 0 0 0 12,500 12,500 5,000 40.00%
RECOVERY ACT JUSTICE ASST GRANT 0 27,617 22,327 2,331 0 2,331 2,397 102.84%
RECOVERY ACT VIOLENCE AGAINST WOMEN 0 59,323 54,755 0 0 0 0 0.00%
ARRA JAG COURTS SECURITY EQUIP 0 10,458 10,458 0 871 871 871 100.00%
ARRA JAG NETWORK INFRASTRUCTURE 0 34,845 34,845 0 0 0 0 0.00%
ARRA JAG LABORATORY CONTRACT 0 28,819 22,968 0 21,181 21,181 21,180 100.00%
ARRA JAG SERVER UPGRADE 0 25,130 21,508 0 0 0 0 0.00%
ARRA JAG VIDEO CONF EQUIPMENT 0 11,550 0 0 34,650 34,650 34,650 100.00%
ARRA JAG ELECTRONIC WARRANTS 0 76,360 76,360 0 0 0 0 0.00%
ARRA JAG TRANSCRIPTION CONTRACT 0 19,371 15,468 0 43,242 43,242 20,720 47.92%
STOP VAWA CJSI GRANT - DA 0 75,092 6,614 133,930 0 133,930 96,153 71.79%
STOP VIOLENCE AGAINST WOMEN ACT GRA 0 53,412 52,801 0 0 0 8,323 0.00%
VICTIM'S OF CRIME ACT 113,138 157,717 121,997 139,720 0 139,720 101,955 72.97%
EXPENDITURES 661,976 1,725,218 1,117,446 1,392,925 500,843 1,893,768 1,605,862 84.80%
Excess Inflows over Expenditures (210,936) (30,815) (271,494) 0 0 0 (120,144)
COMMUNITY DEVELOPMENT (251)
INFLOWS 104,877 709,384 447,876 1,791,913 0 1,791,913 837,166 46.72%
EXPENDITURES
UNASSIGNED PROJECTS 16,000 1,073 0 355,098 (85,000) 270,098 0 0.00%
ANNA CRAWFORD CRILDRENS CENTER 0 10,463 0 0 0 0 10,044 0.00%
ANNA CRAWFORD CHILDRENS CENTER 0 91,319 19,859 25,000 0 25,000 13,219 52.88%
MALON D MIMMS BOYS & GIRLS CLUB 0 5,464 5,464 0 0 0 12,536 0.00%
BALL GROUND SENIOR CENTER 0 0 0 10,178 0 10,178 85,178 836.88%
COURT APPOINTED SPECIAL ADVOCATES 0 10,000 9,922 0 0 0 0 0.00%
COMMUNITY DEVELOPMENT BLOCK GRANT 47,397 139,999 102,722 154,844 0 154,844 101,871 65.79%
CHEROKEE DAY TRAINING CENTER 0 97,936 35,084 70,000 0 70,000 218,206 311.72%
CHEROKEE FAMILY VIOLENCE CENTER 0 19,999 19,999 0 0 0 20,423 0.00%
CANTON PUBLIC FACILITIES PROJECT 0 0 0 65,000 0 65,000 10,000 15.38%
HOLLY SPRINGS PUBLIC FACILITY PROJE 0 0 0 201,866 0 201,866 0 0.00%
WOODSTOCK PUBLIC FACILITIES PROJECT 0 0 0 5,000 75,000 80,000 45,156 56.44%
GOSHEN VALLEY BOYS RANCH 0 15,000 15,000 0 0 0 0 0.00%
HOME FUNDS GRANT 76,911 212,733 206,984 262,049 0 262,049 258,191 98.53%
MUST MINISTRIES PUBLIC SVC PROJECT 0 8,280 1,717 0 0 0 187 0.00%
SENIOR CTR PUBLIC FACILITY PROJECT 0 21,675 0 600,000 0 600,000 48,679 8.11%
SENIOR TRANS PUBLIC SVC PROJECT 0 0 0 42,878 0 42,878 42,878 100.00%
YMCA PUBLIC SERVICE PROJECT 0 0 0 0 10,000 10,000 2,863 28.63%
EXPENDITURES 160,735 633,941 416,750 1,791,913 0 1,791,913 869,431 48.52%
Excess Inflows over Expenditures (55,857) 75,443 31,126 0 0 0 (32,265)
ANIMAL SERVICES FUND (252)
INFLOWS Printed: 11.14.11 855,707 932,525 772,130 909,859 42,157 952,016 740,39%% 77.77%
EXPENDITURES 724,754 956,982 746,867 909,859 42,157 952,016 722,150 75.85%



Cherokee County Board of Commissioners
Inflows Compared to Expenditures - All Funds
As of 10/31/2011

Actual as 2010 Year Actual as 2011 2011 Actual as
of End of Original Budget Revised of % of
10/31/2009 Actual 10/31/2010 Budget  Adjustments Budget  10/31/2011 Budget
Excess Inflows over Expenditures 130,953 (24,456) 25,263 0 0 0 18,248
DA's CONDEMNATION FUND (254)
INFLOWS 47,757 37,918 17,877 40,000 0 40,000 11,495 28.74%
EXPENDITURES 35,532 25,145 5,285 40,000 0 40,000 1,729 4.32%
Excess Inflows over Expenditures 12,225 12,773 12,592 0 0 0 9,767
DRUG ABUSE AND TREATMENT FUND (255)
INFLOWS 116,263 160,593 115,413 152,500 0 152,500 121,110 79.42%
EXPENDITURES 72,876 101,038 84,198 152,500 0 152,500 84,167 55.19%
Excess Inflows over Expenditures 43,387 59,555 31,215 0 0 0 36,943
VICTIM/WITNESS FUND (256)
INFLOWS 147,816 179,732 137,329 192,618 0 192,618 148,727 77.21%
EXPENDITURES 214,382 191,389 160,840 192,618 0 192,618 151,558 78.68%
Excess Inflows over Expenditures (66,566) (11,657) (23,511) 0 0 0 (2,832)
DUI COURT FUND (257)
INFLOWS 244,346 314,604 267,151 391,470 (4,805) 386,665 298,180 77.12%
EXPENDITURES 269,404 321,805 246,743 391,470 (4,805) 386,665 276,433 71.49%
Excess Inflows over Expenditures (25,058) (7,200) 20,408 0 0 0 21,747
FIRE ADMINISTRATION FUND (270)
INFLOWS 4,326,781 18,524,389 3,746,917 18,281,853 31,497 18,313,349 3,911,531 21.36%
EXPENDITURES
FIRE ADMINISTRATION 1,707,046 1,247,127 917,762 1,277,270 0 1,277,270 1,148,870 89.95%
FIRE MARSHALL 437,355 457,276 357,379 451,367 0 451,367 426,380 94.46%
FIRE FIGHTING 12,133,291 15,527,952 11,604,574 15,529,468 31,497 15,560,965 12,194,960 78.37%
FIRE PREVENTION 155,750 191,195 155,364 144,779 0 144,779 107,087 73.97%
FIRE TRAINING 602,304 844,663 667,223 878,969 0 878,969 609,211 69.31%
EXPENDITURES 15,035,746 18,268,212 13,702,302 18,281,853 31,497 18,313,349 14,486,508 79.10%
Excess Inflows over Expenditures (10,708,965) 256,177 (9,955,385) 0 0 0  (10,574,978)
JAIL FUND (271)
INFLOWS 350,346 411,318 317,393 876,574 0 876,574 322,103 36.75%
EXPENDITURES 255,368 473,956 428,123 876,574 0 876,574 754,549 86.08%
Excess Inflows over Expenditures 94,978 (62,638) (110,730) 0 0 0 (432,447)
SHERIFF'S COMMISSARY FUND (272)
INFLOWS 0 290,368 0 300,000 0 300,000 112,296 37.43%
EXPENDITURES 0 313,618 0 300,000 0 300,000 141,247 47.08%
Excess Inflows over Expenditures 0 (23,249) 0 0 0 0 (28,951)
CONFISCATED ASSETS FUND (273)
INFLOWS Printed: 11.14.11 0 396,627 0 100,000 0 100,000 104,198 104.16%



Cherokee County Board of Commissioners
Inflows Compared to Expenditures - All Funds
As of 10/31/2011

Actual as 2010 Year Actual as 2011 2011 Actual as
of End of Original Budget Revised of % of
10/31/2009 Actual 10/31/2010 Budget Adjustments Budget 10/31/2011 Budget

EXPENDITURES 0 417,932 100,000 0 100,000 219,686 219.69%

Excess Inflows over Expenditures 0 (21,305) 0 0 0 (115,529)

HOTEL/ MOTEL TAX FUND (275)

INFLOWS 59,070 89,491 70,133 80,000 0 80,000 87,789 109.74%

EXPENDITURES 78,923 89,491 73,050 80,000 0 80,000 90,289 112.86%

Excess Inflows over Expenditures (19,852) 0 (2,917) 0 0 0 (2,500)

IMPACT FEE FUND (295)

INFLOWS 289,569 119,837 96,622 400,000 0 400,000 127,732 31.93%

EXPENDITURES
LIBRARY 100,000 134,672 134,672 0 0 0 0 0.00%
TRAINING RANGE PROPERTY 8 0 0 400,000 0 400,000 0 0.00%

EXPENDITURES 306,812 134,672 134,672 400,000 0 400,000 0 0.00%

Excess Inflows over Expenditures (17,244) (14,835) (38,050) 0 0 0 127,732

RECREATION CAPITAL CONSTRUCTIO (310)

INFLOWS 46,602,908 10,825,145 10,781,377 17,247,232 0 17,247,232 13,489 0.08%

EXPENDITURES
2010 PARKS G.O. BONDS 0 134,853 134,204 0 0 0 30 0.00%
UNASSIGNED PROJECTS 90,490 0 4,977 16,725,412 (285) 16,725,127 0 0.00%
PARKS ENGINEERING/OPERATIONS 31,450 180,495 132,857 246,947 285 247,232 175,946 71.17%
PARK EQUIPMENT 40,293 145,876 102,969 0 0 0 77,967 0.00%
NON-ASSET EQUIPMEMT 0 1,950 0 0 0 0 0 0.00%
PARKS - CITY CLUB 8,815 5,460 3,900 0 0 0 40,850 0.00%
CLINE PARK 610,074 0 0 0 0 0 357 0.00%
UNIVETER/KILLIAN 2,407,245 6,539 6,539 0 0 0 0 0.00%
PATRIOT'S PK -KELLOGG CK/VICTORY DR 2,175,892 107,449 60,279 0 0 0 57,132 0.00%
SOCCER COMPLEX 8,985 1,963,129 1,565,774 0 0 0 886,116 0.00%
CANTON PARK ALONG THE ETOWAH 2,032 281,725 151,625 0 0 0 41,628 0.00%
HIGHWAY 20 - EAST PARK 4,483,305 72,549 6,849 0 0 0 217,174 0.00%
DUNN PROPERTY - SW PARK 1,545,550 16,953 386 0 0 0 262,785 0.00%
BLANKET CREEK 0 324,581 321,381 0 0 0 9,117 0.00%
AQUATIC CENTER 0 1,711,346 24,874 0 0 0 564,248 0.00%
GREENSPACE 0 2,728,249 1,523,385 0 0 0 6,026 0.00%
HOLLY SPRINGS PARK 0 385,705 3,925 0 0 0 3,549 0.00%
TWIN CREEKS SOFTBALL RENOVATIONS 0 10,250 10,250 0 0 0 0 0.00%
WOODSTOCK GREENPRINTGS 0 48,616 27,614 0 0 0 224,303 0.00%
WALESKA PARK 0 0 0 0 0 0 7,265 0.00%
WILLOUGHBY SEWELL PROPERTY 0 3,334,115 0 0 0 0 5,606 0.00%
BLALOCK LAND 0 0 0 274,873 0 274,873 0 0.00%
WALESKA- fgrinted: 11.14.11 0 0 0 0 0 0 1,868 0.00%



Cherokee County Board of Commissioners

Inflows Compared to Expenditures - All Funds

As of 10/31/2011

Actual as 2010 Year Actual as 2011 2011 Actual as
of End of Original Budget Revised of % of
10/31/2009 Actual 10/31/2010 Budget Adjustments Budget 10/31/2011 Budget

OLD DOSS PROPERTY 0 0 0 0 0 0 462,169 0.00%
BALL GROUND PARK 0 0 0 0 0 0 14,353 0.00%
BUFFINGTON PARK RENOVATION 0 0 0 0 0 0 4,675 0.00%
FENCING REPAIRS 0 308,692 151,835 0 0 0 0 0.00%
HOBGOOD PARK RENOVATIONS 0 43,360 221,482 0 0 0 877,204 0.00%
RIVERSIDE MAINTENANCE FACILITY 0 9,550 12,914 0 0 0 0 0.00%
TENNIS & BASKETBALL COURT RESURFACE 0 7,200 7,200 0 0 0 0 0.00%
SEQUOYAH PARK 0 23,450 0 0 0 0 445,354 0.00%
KENNY ASKEW PARK 0 0 0 0 0 0 19,813 0.00%
PRIEST ROAD MASTER PLANNING 0 0 0 0 0 0 182 0.00%
CITY OF NELSON 0 0 0 0 0 0 8,578 0.00%

EXPENDITURES 14,731,227 11,852,091 4,475,219 17,247,232 0 17,247,232 4,414,297 25.59%

Excess Inflows over Expenditures 31,871,681 (1,026,946) 6,306,157 0 0 0 (4,400,808)

SPLOST IV (321)

INFLOWS 7,507 2,433 2,313 1,302,897 0 1,302,897 463 0.04%

EXPENDITURES
GREENSPACE SPLOST IV 130,810 12,520 11,563 1,225,127 0 1,225,127 1,225,127 100.00%
ADMINISTRATION/ENGINEERING 0 0 7,103 0 0 0 50 0.00%
ROADS & BRIDGES 0 0 0 77,770 0 77,770 0 0.00%

EXPENDITURES 187,020 12,520 18,666 1,302,897 0 1,302,897 1,225,176 94.03%

Excess Inflows over Expenditures (179,513) (10,087) (16,352) 0 0 0 (1,224,713)

SPLOST V (322)

INFLOWS 19,446,214 28,468,419 24,331,993 29,321,378 (216,057) 29,105,321 27,121,659 93.18%

EXPENDITURES
COMMUNITY CENTERS 384,614 73,612 69,488 0 0 0 2,966 0.00%
GREENSPACE SPLOST IV 31,783 715 0 0 0 0 0 0.00%
TRANSFER FOR DEBT SERVICE PAYMENTS 3,472,222 4,166,667 3,472,222 7,822,796 0 7,822,796 3,472,222 44.39%
LIBRARY SPLOST V 124,835 300,000 300,000 500,000 0 500,000 100,000 20.00%
PARKS & RECREATION SPLOST V 738,515 1,261,779 1,101,911 1,100,000 0 1,100,000 833,011 75.73%
CITY DISTRIBUTION 4,041,457 6,317,565 5,320,085 6,341,350 0 6,341,350 5,508,966 86.87%
ADMIN/ACCOUNTING 53,751 67,149 51,408 65,411 0 65,411 53,855 82.33%
ADMINISTRATION/ENGINEERING 256,293 188,243 127,130 291,968 0 291,968 194,293 66.55%
ROADS & BRIDGES 449,197 785,144 637,295 1,969,235 0 1,969,235 902,860 45.85%
CITY OF BALLGROUND - PARKS 36,490 6,000 6,000 0 0 0 0 0.00%
SOCCER COMPLEX 1,121,344 (2,394) 0 0 0 0 0 0.00%
ROAD PROJECTS 6,738,150 6,094,167 5,003,225 4,990,000 8,615 4,998,615 4,768,209 95.39%
TRIPP ROAD OVER MILL CREEK 0 0 0 100,000 0 100,000 13,290 13.29%
GARLAND MOUNTAIN TRAIL 0 3,435 3,435 0 0 0 0 0.00%
R&B ANNU%h&J@ﬁMPﬁAINAGE IMPROV 0 83,877 27,112 8,615 (8,615) 0 3% 0.00%
2008 LARP 0 0 0 0 0 0 78 0.00%



Cherokee County Board of Commissioners

Inflows Compared to Expenditures - All Funds

As of 10/31/2011

Actual as 2010 Year Actual as 2011 2011 Actual as
of End of Original Budget Revised of % of
10/31/2009 Actual 10/31/2010 Budget Adjustments Budget 10/31/2011 Budget
ADMINISTRATION BUILDING 2,241,163 1,087,175 906,925 700,000 0 700,000 782,459 111.78%
TAX COMM - TOWNLAKE 0 1,041,878 1,022,260 0 0 0 0 0.00%
FIRE - SPLOST V 297,125 1,524,810 1,440,238 1,431,419 0 1,431,419 102,734 7.18%
COMMUNICATIONS - E911 8,956 526,012 309,955 941,509 (216,057) 725,452 175,569 24.20%
LAW ENFORCEMENT 499,425 1,076,137 928,705 900,000 0 900,000 9,853 1.09%
SHERIFF VEHICLES 0 0 0 400,000 0 400,000 228,045 57.01%
WARNING SIREN UPGRADE 0 (307,930) (307,930) 0 0 0 0 0.00%
SENIOR CENTER SPLOST V 0 0 0 750,000 0 750,000 0 0.00%
AIRPORT SPLOST V 4,585,628 4,201,755 3,883,430 1,009,075 0 1,009,075 2,831,049 280.56%
PATRIOT'S PK -KELLOGG CK/VICTORY DR 0 23,307 1,286 0 0 0 12,089 0.00%
EXPENDITURES 25,080,948 28,519,102 24,304,181 29,321,378 (216,057) 29,105,321 19,991,547 68.69%
Excess Inflows over Expenditures (5,634,735) (50,683) 27,813 0 0 0 7,130,113
SPLOST VI (323)
Excess Inflows over Expenditures 0 0 0 0 0 0 0
RESOURCE RECOVERY DEVELOPMT (375)
INFLOWS 0 1,216,143 0 1,219,323 0 1,219,323 154,989 12.71%
EXPENDITURES 0 1,216,143 0 1,219,323 0 1,219,323 1,170,109 95.96%
Excess Inflows over Expenditures 0 0 0 0 0 (1,015,120)
DEBT SERVICE (410)
INFLOWS 7,248,056 13,498,006 7,812,594 12,490,285 0 12,490,285 7,735,771 61.93%
EXPENDITURES 8,056,278 12,265,057 5,120,115 12,490,285 0 12,490,285 5,297,768 42.42%
Excess Inflows over Expenditures (808,221) 1,232,949 2,692,479 0 0 0 2,438,002
CONFERENCE CENTER (555)
INFLOWS 164,113 272,883 216,874 322,701 0 322,701 274,939 85.20%
EXPENDITURES 125,012 224,637 188,390 322,701 0 322,701 241,939 74.97%
Excess Inflows over Expenditures 39,100 48,246 28,483 0 0 0 33,000
EMERGENCY MEDICAL SERVICES (580)
INFLOWS 6,404,918 6,238,188 5,609,266 7,973,151 (1,220,231) 6,752,920 5,704,130 84.47%
EXPENDITURES 5,797,092 7,429,042 5,814,825 7,973,151 (1,220,231) 6,752,920 5,145,559 76.20%
Excess Inflows over Expenditures 607,825 (1,190,853) (205,559) 0 0 0 558,571
INSURANCE AND BENEFITS FUND (605)
INFLOWS 6,276,962 10,267,217 7,108,234 10,069,083 0 10,069,083 9,644,913 95.79%
EXPENDITURES 7,691,856 9,925,041 8,181,180 10,069,083 0 10,069,083 7,932,540 78.78%
Excess Inflows over Expenditures (1,414,894) 342,176 (1,072,946) 0 0 0 1,712,373
FLEET MAINTENANCE FUND (610)
INFLOWS 1,032,008 1,256,259 1,076,353 1,421,527 0 1,421,527 1,156,523 81.36%
EXPENDITURES 1,107,771 1,408,836 1,173,011 1,421,527 0 1,421,527 1,155,491 81.29%
Excess Inflows prigedxperdlitures (75,764) (152,577) (96,658) 0 0 0 1,08




Cherokee County Board of Commissioners
Inflows Compared to Expenditures - All Funds

As of 10/31/2011

Actual as 2010 Year Actual as 2011 2011 Actual as
of End of Original Budget Revised of % of
10/31/2009 Actual 10/31/2010 Budget  Adjustments Budget  10/31/2011 Budget
TOTAL INFLOWS 127,106,827 165,731,571 95,758,965 179,286,400 (1,997,863) 177,288,536 92,071,884 51.93%
TOTAL EXPENDITURES 141,362,473 171,616,441 125,525,914 179,286,400 (1,997,863) 177,288,536 119,293,483 67.29%
TOTAL EXCESS INFLOWS OVER
EXPENDITURES (14,255,646) (5,884,870) (29,766,949) 0 0 0  (27,221,600)

Printed: 11.14.11
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Cherokee County Board of Commissioners

78.85% of year lapsed

Budget Comparison Report - General Fund - By Department

2010 Year Actual as of % 2011 2011 Actual as of %
End 10/31/2010 of 2010 Original Budget Revised 10/31/2011 of 2011
Actual YE Actual Budget Adjustments Budget Budget
38,848,108 8,001,681  20.60% 40,759,817 0 40,759,817 8,239,044  20.21%
714,835 1,061,740 148.53% 995,000 0 995,000 828,797  83.30%
82,261 42261 51.37% 42,000 0 42,000 82,611 196.69%
7,273,614 2,424,663  33.34% 6,712,000 0 6,712,000 3,141,110  46.80%
4,655,603 3,469,480 74.52% 4,445,000 0 4,445,000 3,707,033  83.40%
46,354 47,020 101.44% 25,000 0 25,000 13,115 52.46%
917,586 701,882  76.49% 651,173 21,473 672,646 672,933 100.04%
52,538,361 15,748,726  29.98% 53,629,990 21,473 53,651,463 16,684,643 31.10%

General Fund Revenues By Source
CHARGES FOR SERVICES
[ 18.83%
FINES&FORFEITURES 22.22%

TAXES
49.38%

0.50%

0.08%

4.97%

4.03%

INTERGOVT REVENUE

INVSMT INCOME

LICENSES AND PERMITS

MISCELLANEOUS
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Cherokee County Board of Commissioners
Budget Comparison Report - General Fund - By Department
78.85% of year lapsed

2010 Year Actual as of % 2011 2011 Actual as of %

End 10/31/2010 of 2010 Original Budget Revised 10/31/2011 of 2011
Actual YE Actual Budget Adjustments Budget Budget

OTHER FINANCE SOURCES
TRANSFERS IN 848,503 708,465 83.50% 30,000 0 30,000 456,449 H#HHHHHHY
USE OF RESERVES 0 0 0.00% 827,410 46,430 780,980 0 0.00%
SALE OF ASSETS 710,324 710,279  99.99% 1,500,000 48,840 1,548,840 1,549,407 100.04%
PROCEEDS FROM DEBT INSTRUMENTS 0 1,405,900 0.00% 1,361,000 1,361,000 0 0 0.00%
TOTAL OTHER FINANCE SOURCES 1,558,827 2,824,644 181.20% 3,718,410 1,358,590 2,359,820 2,005,856  85.00%

General Fund Other Financing Sources

TRANSFERS IN
22.76%

Transfers In:

Additional Unbudgeted
Revenue from Insurance
Premium Tax $456k

Sale of Assets:
Blalock Land $1.5M

SALE OF ASSETS Auctioned Vehicles $49k
77.24%

TOTAL INFLOWS 54,097,188 18,573,370 181.20% 57,348,400 1,337,117 56,011,283 18,690,499 33.37 %

Printed: 11.14.11 34
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Cherokee County Board of Commissioners
Budget Comparison Report - General Fund - By Department
78.85% of year lapsed

2010 Year  Actual as of % 2011 2011 Actual as of %
End 10/31/2010 of 2010 Original Budget Revised 10/31/2011 of 2011
Actual YE Actual Budget Adjustments Budget Budget

All departments are managing their budgets.
The percentage of the annual budget expended is in line with the percentage of the year completed.
Explanations are provided for departments reflecting a significant variance.

GENERAL SERVICES

BOARD OF COMMISSIONERS 276,934 241,981 87.38% 253,291 0 253,291 202,405  79.91%
COUNTY CLERK 85,280 63,791  74.80% 84,266 0 84,266 115,783 137.40%
COUNTY MANAGER 310,674 244585  78.73% 298,576 0 298,576 231,832  77.65%
ELECTIONS 715,580 510,635 71.36% 473,602 34,650 508,252 333,007  65.52%
COUNTY ATTORNEY 562,614 375,131  66.68% 425,000 0 425,000 302,619  71.20%
HUMAN RESOURCES 351,690 271,076  77.08% 284,860 0 284,860 203,962  71.60%
TAX COMMISSIONER 1,706,135 1,364,231  79.96% 1,715,307 39,023 1,676,284 1,193,624  71.21%
TAX ASSESSOR 1,709,059 1,337,487  78.26% 1,588,561 0 1,588,561 1,265,956  79.69%
GENERAL ADMINISTRATION 83,946 38,674  46.07% 92,100 14,190 106,290 68,477  64.42%
PRINTING AND COPY CENTER 124,051 87,100 70.21% 132,112 0 132,112 101,065  76.50%
CORONER 122,456 89,239  72.87% 104,253 0 104,253 80,311  77.04%
HEALTH AND HUMAN SERVICES 453,031 343,600 75.84% 380,210 6,000 374,210 304,034  81.25%
COUNTY EXTENSION SERVICES 75,741 54,556  72.03% 86,360 0 86,360 58,005 67.17%
GENERAL SERVICES 6,577,191 5,022,085 76.36% 5,918,498 3,817 5,922,315 4,461,080  75.33%
CULTURAL AFFAIRS
CHILDREN & YOUTH SERVICES 20,313 20,313 100.00% 37,573 6,000 43,573 33,369  76.58%
LIBRARY ADMINISTRATION 1,980,500 1,650,417  83.33% 1,822,060 0 1,822,060 1,518,383  83.33%
CHEROKEE ARTS CENTER 41,458 34,375 82.91% 40,000 0 40,000 33,333 83.33%
METRO ATL ARTS COALITION 25,000 25,000 100.00% 0 0 0 0  0.00%
HISTORICAL SOCIETY 20,729 17,188  82.91% 28,038 0 28,038 23,638  84.31%
VETERANS ADMINISTRATION 0 0  0.00% 4,613 0 4,613 4,002 86.76%
CULTURAL AFFAIRS 2,088,000 1,747,292  83.68% 1,932,284 6,000 1,938,284 1,612,726  83.20%
SUPPORT SERVICES
FINANCE 524,150 416,232 79.41% 561,411 0 561,411 458,079  81.59%
DEVELOPMENT SERVICES CTR 0 266  0.00% 0 0 0 0  0.00%
PURCHASING 159,350 112,416  70.55% 201,673 0 201,673 154,814  76.76%
INFORMATION TECHNOLOGY SYSTEMS 1,567,142 1,133,718  72.34% 1,534,332 0 1,534,332 1,085,555  70.75%
SUPPORT SERVICES 2,250,643 1,662,631  73.87% 2,297,416 0 2,297,416 1,698,448  73.93%
JUDICIAL SERVICES
COURT ADMINISTRATIVE SERVICES 577,403 465,523  80.62% 737,085 3,525 740,610 560,988  75.75%
SUPERIOR COURT 716,296 570,536  79.65% 716,067 0 716,067 551,434  77.01%
SUPERIQR QYR PRE-TRIAL SERV 122,606 92,992  75.85% 145,031 0 145,031 71,444 45 49.26%

INDIGENT DEFENSE 1,907,759 1,483,819 77.78% 1,818,776 0 1,818,776 1,277,722  70.25%
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Cherokee County Board of Commissioners

78.85% of year lapsed

Budget Comparison Report - General Fund - By Department

2010 Year  Actual as of % 2011 2011 Actual as of %
End 10/31/2010 of 2010 Original Budget Revised 10/31/2011 of 2011
Actual YE Actual Budget Adjustments Budget Budget
CLERK OF SUPERIOR COURT 3,093,255 2,473,161 79.95% 3,102,544 0 3,102,544 2,340,178 75.43%
BOARD OF EQUALIZATION 0 0 0.00% 25,148 0 25,148 12,807 50.93%
DISTRICT ATTORNEY 1,649,125 1,329,974 80.65% 1,740,951 0 1,740,951 1,374,224 78.94%
STATE COURT 712,298 544,054 76.38% 700,720 10,541 711,261 539,666 75.87%
STATE COURT SOLICITOR 1,434,430 1,080,750 75.34% 1,358,591 0 1,358,591 1,052,795 77.49%
MAGISTRATE COURT 336,610 267,305 79.41% 328,203 0 328,203 250,127 76.21%
PROBATE COURT 617,860 482,922 78.16% 607,226 0 607,226 467,443 76.98%
JUVENILE COURT 922,416 668,310 72.45% 803,555 0 803,555 595,788 74.14%
PUBLIC DEFENDER 0 1,900 0.00% 0 0 0 0 0.00%
ADULT PROBATION AND PAROLE 12,500 12,500 100.00% 10,000 0 10,000 7,500 75.00%
JUDICIAL SERVICES 12,102,556 9,473,747 78.28% 12,093,897 14,066 12,107,963 9,102,116 75.17%
LAW ENFORCEMENT
VICE CONTROL 783,876 614,901 78.44% 741,275 1,398 739,877 553,096 74.76%
LAW ENFORCEMENT ADMINISTRATION 2,655,615 2,003,982 75.46% 2,668,368 0 2,668,368 2,286,561 85.69%
CRIME AND INVESTIGATION 2,145,502 1,692,500 78.89% 2,109,702 480 2,109,222 1,629,688 77.26%
MAJOR CRIMES UNIT 540,250 419,745 77.69% 560,459 4,716 565,175 425,254 75.24%
UNIFORM PATROL 7,928,498 6,122,477 77.22% 7,578,853 12,254 7,566,599 5,804,943 76.72%
SHERIFF TRAINING DIVISION 616,630 527,895 85.61% 591,173 0 591,173 402,331 68.06%
SPECIAL DETAIL SERVICES 60,777 55,555 91.41% 150,150 723 149,427 113,088 75.68%
COURT SERVICES 2,865,161 2,260,474  78.90% 2,843,662 0 2,843,662 2,088,626 73.45%
SHERIFF INTERNAL AFFAIRS 149,760 121,620 81.21% 105,126 0 105,126 85,816 81.63%
SHERIFF CROSSING GUARDS 183,774 142,856 77.73% 173,702 0 173,702 163,693 94.24%
ADULT CORRECTIONAL INSTITUTE 10,858,533 8,695,314 80.08% 10,104,023 480 10,103,543 7,614,742 75.37%
EMERGENCY MANAGEMENT 242,058 186,497 77.05% 245,694 960 244,734 180,924 73.93%
LAW ENFORCEMENT 29,030,435 22,843,817 78.69% 27,872,186 11,579 27,860,607 21,348,763 76.63%
COUNTY MARSHAL
ANIMAL CONTROL 316,430 245,812 77.68% 304,157 0 304,157 235,231 77.34%
COUNTY MARSHAL 316,430 245,812 77.68% 304,157 0 304,157 235,231 77.34%
COMMUNITY DEVELOPMENT
GEOGRAPHICAL INFORMATION SYSTE 406,315 334,315 82.28% 324,485 0 324,485 237,363 73.15%
BUILDING INSPECTIONS 0 481 0 0 0 0 0.00%
COMMUNITY DEVELOPMENT 406,315 334,796 82.40% 324,485 0 324,485 237,363 73.15%
PUBLIC WORKS
PROPERTY MANAGEMENT 1,495,640 1,220,213 81.58% 1,065,231 0 1,065,231 843,497 79.18%
STORMWATER MGT ENGINEERING 0 420 0.00% 0 0 0 0 0.00%
LANDFILL CLOSURE/POSTCLOSURE 199,091 134,973 67.79% 150,000 0 150,000 121,830 81.22%
PUBLIC WORiKE 11.14.11 1,694,731 1,355,606 79.99% 1,215,231 0 1,215,231 965,327 36 79.44%
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Cherokee County Board of Commissioners

78.85% of year lapsed

Budget Comparison Report - General Fund - By Department

2010 Year  Actual as of % 2011 2011 Actual as of %
End 10/31/2010 of 2010 Original Budget Revised 10/31/2011 of 2011
Actual YE Actual Budget Adjustments Budget Budget
COMMUNITY SERVICES

COMMUNITY SERVICES AGENCY 108,871 84,684 77.78% 106,028 0 106,028 95,585 90.15%
RECYCLABLES COLLECTION 167,198 129,587 77.50% 158,049 0 158,049 119,937 75.89%
COMMUNITY SERVICES 276,069 214,270 77.61% 264,077 0 264,077 215,522 81.61%

INTERFUND TRANSFERS
TRANSFER TO SENIOR SERVICES 576,060 480,050 83.33% 588,855 0 588,855 490,713 83.33%
TRANSFER TO RECREATION FUND 1,046,750 872,292 83.33% 730,689 0 730,689 608,908 83.33%
TRANSFERS TO GRANT FUND 108,438 38,016 35.06% 52,324 0 52,324 5,519 10.55%
TRANSFERS TO ANIMAL SVC FUND 794,935 662,446 83.33% 749,359 0 749,359 624,466 83.33%
TRANSFERS TO DA CONDEMN 13,992 0 0.00% 0 0 0 0 0.00%
TRANSFER TO EMERGENCY MEDICAL 0 0 0.00% 538,004 0 538,004 448,337 83.33%
INTERFUND TRANSFERS 2,540,175 2,052,803 80.81% 2,659,231 0 2,659,231 2,177,942 81.90%
CAPITAL EXPENDITURES 213,970 86,188 40.28% 78,300 11,579 89,879 44,231 49.21%
ECONOMIC DEVELOPMENT 1,344,951 1,208,895 89.88% 2,374,647 1,361,000 1,013,647 ( 607,450) -59.93%
FLEX BENEFITS 9,326 9,326 100.00% 13,990 0 13,990 4,239 30.30%
TOTAL EXPENDITURES 58,850,793 46,257,268 78.60% 57,348,400 1,337,117 56,011,283 41,495,538 74.08%

1 - Related to ISRP/severance payout.

this credit will be offset.

2 - Credit reflects TAN loan. GASB requires TANs to be shown net (combining revenue and repayment in same expense account). Once repayment made in December

Printed: 11.14.11
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2  -  Credit reflects TAN loan.  GASB requires TANs to be shown net (combining revenue and repayment in same expense account).  Once repayment made in December this credit will be offset.
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TAXES 31
LICENSES AND PERMITS 32
INTERGOVERNMENTAL RE 33
CHARGES FOR SERVICES 34
FINES AND FORFEITURE 35
INVESTMENT INCOME 36
MISCELLANEOUS 38
OTHER FINANCE SOURCE 39
TOTAL REVENUES INFLOWS
TAXES
44.08%

OTHER FINANCE SOURCE

Cherokee County Board of Commissioners

78.85% of year lapsed

Budget Comparison Report - General Fund - By Account

2010 Year  Actual as of % 2011 2011 Actual as of %

End 10/31/2010 of 2010 Original Budget Revised 10/31/2011 of 2011

Actual Budget Budget Adjustments Budget Budget
38,848,108 8,001,681 20.60% 40,759,817 0 40,759,817 8,239,044 20.21%
714,835 1,061,740 148.53% 995,000 0 995,000 828,797 83.30%
82,261 42,261 51.37% 42,000 0 42,000 82,611 196.69%
7,273,614 2,424,663 33.34% 6,712,000 0 6,712,000 3,141,110 46.80%
4,655,603 3,469,480 74.52% 4,445,000 0 4,445,000 3,707,033 83.40%
46,354 47,020 101.44% 25,000 0 25,000 13,115 52.46%
917,586 701,882 76.49% 1,478,583 24,957 1,453,626 672,933 46.29%
1,558,827 2,824,644 181.20% 2,891,000 1,312,160 1,578,840 2,005,856 127.05%

54,097,188 18,573,370 34.33% 57,348,400 1,337,117 56,011,283 18,690,499 33.37%

General Fund Inflows By Source

10.73%

Printed: 11.14.11

MISCELLANEOUS
3.60%

INTERGOVT REVENUE 0.44%
INVESTMENT INCOME 0.07%

LICENSES AND PERMITS 4.43%

CHARGES FOR SERVICES 16.81%

FINES AND FORFEITURE 19.83%
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EXPENDITURES

REGULAR EMPLOYEES
SALARIES/ SALARY SUPPLEME
SALARIES/ COURT SERVICE
SALARIES/ HOLIDAY PAY
UNIFORM ALLOWANCE
GENERAL HELP

TECHNICAL HELP

POLL WORKER

PART TIME/TEMP EMPLOYEES
OVERTIME

GROUP INSURANCE - HEALTH
GROUP INSURANCE - LIFE
GROUP INSURANCE - DENTAL
GROUP INSURANCE-LONG TER
GROUP INSURANCE-SHORT TE
SOCIAL SECURITY (FICA) CONT
MEDICARE

RETIREMENT CONTRIBUTION/4
DEFINED BENEFIT PLAN
DEFINED BENEFIT REDUCTION
UNEMPLOYMENT INSURANCE
WORKER'S COMP ADMIN FEES
WORKERS COMP CLAIMS

ERIP

OTHER EMPLOYEE BENEFITS
OFFICAL/ADMINISTRATIVE
OFFICIAL/ADMINISTRATIVE/JUF
ADMINISTRATIVE/ WITNESS FEI
PROFESSIONAL
PROFESSIONAL SERVICES/REF
PROFESSIQM@JT/EQHBT INTERF
COURT APPOINTED ATTORNEY

511100
511101
511102
511103
511110
511111
511112
511113
511200
511300
512101
512102
512103
512104
512105
512200
512300
512402
512403
512404
512600
512700
512701
512800
512900
521100
521101
521102
521200
521201
521203
521204

Cherokee County Board of Commissioners

78.85% of year lapsed

Budget Comparison Report - General Fund - By Account

2010 Year  Actual as of % 2011 2011 Actual as of %

End 10/31/2010 of 2010 Original Budget Revised 10/31/2011 of 2011

Actual Budget Budget Adjustments Budget Budget
27,712,563 21,651,838 78.13% 27,815,139 226,973 27,588,166 21,273,034 77.11%
230,260 182,728  79.36% 228,132 1,200 229,332 180,590 78.75%
18,889 16,339  86.50% 30,000 0 30,000 20,602 68.67%
0 0 0.00% 250,000 0 250,000 91,576 36.63%
55,312 46,687 84.41% 65,890 0 65,890 42,210 64.06%
10,053 6,554  65.19% 0 0 0 0 0.00%
10,637 6,413 60.28% 7,000 0 7,000 0 0.00%
192,239 99,922  51.98% 5,000 17,325 22,325 591 2.65%
63,405 50,247  79.25% 5,000 83,083 88,083 235,555 267.43%
902,869 789,114  87.40% 1,176,989 0 1,176,989 699,995 59.47%
3,344,778 2,259,797  67.56% 2,997,422 0 2,997,422 2,309,739 77.06%
82,487 65,941  79.94% 75,310 0 75,310 57,760 76.70%
115,192 85,584  74.30% 152,824 0 152,824 117,841 77.11%
121,462 95,389  78.53% 150,307 0 150,307 115,418 76.79%
33,137 25,117  75.80% 22,530 0 22,530 17,300 76.79%
1,698,315 1,341,624  79.00% 1,828,185 0 1,828,185 1,293,136 70.73%
399,177 313,518  78.54% 432,047 0 432,047 303,338 70.21%
22,241 17,690 79.54% 16,715 0 16,715 14,797 88.53%
1,677,756 1,360,213  81.07% 1,722,410 0 1,722,410 75 0.00%
0 0 0.00% 1,722,410 0 1,722,410 0 0.00%
25,916 13,792  53.22% 32,555 0 32,555 14,436 44.34%
782,951 672,329 85.87% 810,410 637,610 172,800 161,582 93.51%
0 0 0.00% 0 637,610 637,610 495,540 77.72%
187,346 0 0.00% 0 104,404 104,404 321,036 307.49%
4,070 2,097 51.52% 5,000 0 5,000 7,612 152.24%
2,364 2,351  99.42% 0 0 0 1,161 0.00%
170,000 170,000 100.00% 165,000 0 165,000 145,000 87.88%
10,334 9,442  91.37% 14,000 0 14,000 4,080 29.14%
1,534,525 1,130,840  73.69% 1,247,088 25,000 1,272,088 875,654 68.84%
358,119 304,731  85.09% 289,329 0 289,329 246,345 85.14%
93,169 78,334  84.08% 92,500 0 92,500 58,914 ., 63.69%
1,515,827 1,143,229  75.42% 1,415,000 1,000 1,414,000 910,915 64.42%



Cherokee County Board of Commissioners
Budget Comparison Report - General Fund - By Account
78.85% of year lapsed

2010 Year  Actual as of % 2011 2011 Actual as of %
End 10/31/2010 of 2010 Original Budget Revised 10/31/2011 of 2011
Actual Budget Budget Adjustments Budget Budget
PROF SVCS JUDICIAL ASSISTA 521206 900 0 0.00% 2,500 0 2,500 2,400 96.00%
INDIGENT BURIAL 521213 0 0 0.00% 4,000 0 4,000 0 0.00%
ATTORNEY FOR THE DAY 521215 161,931 116,165 71.74% 158,000 0 158,000 114,264 72.32%
PROF SVC/GUARDIAN AD LITEM 521216 132,099 81,640 61.80% 100,000 0 100,000 64,183 64.18%
PROFESSIONAL SERVICE-MEDI 521260 1,925,762 1,825,700 94.80% 1,910,944 0 1,910,944 1,738,489 90.98%
TECHNICAL 521300 266,934 244,768 91.70% 297,165 0 297,165 205,054 69.00%
DISPOSAL 522110 56,472 46,680 82.66% 51,170 0 51,170 34,143 66.73%
CONSTRUCTION DISPOSAL 522117 0 0 0.00% 4,000 0 4,000 0 0.00%
CUSTODIAL 522130 492,701 451,156 91.57% 264,540 0 264,540 242,340 91.61%
LAWN CARE 522140 87,986 64,853 73.71% 80,000 0 80,000 72,312 90.39%
REPAIRS AND MAINTENANCE 522200 480,056 361,075 75.22% 523,857 3,189 520,668 329,711 63.32%
VEHICLE MAINTENANCE 522202 494,257 409,410 82.83% 492,503 2,000 490,503 382,524 77.99%
VEHICLE REPAIRS- INSURANCE 522203 0 0 0.00% 0 0 0 6,967 0.00%
RENTAL OF LAND AND BUILDIN 522310 55,496 53,996 97.30% 4,800 0 4,800 0 0.00%
RENTAL OF EQUIPMENT AND V 522320 186,220 140,723 75.57% 204,030 1,900 202,130 143,140 70.82%
INSURANCE, OTHER BENEFITS 523100 401,113 298,371  74.39% 390,514 0 390,514 262,292 67.17%
INSURANCE - SURETY BONDS 523102 0 0 0.00% 0 977 977 1,067 109.20%
INSURANCE DEDUCTIBLES 523110 0 0 0.00% 0 0 0 6,228 0.00%
COMMUNICATIONS 523200 590,694 417,742  70.72% 660,496 144,000 516,496 328,096 63.52%
CELL PHONE 523201 0 0 0.00% 0 142,900 142,900 169,264 118.45%
POSTAGE 523250 339,998 289,810 85.24% 333,550 0 333,550 270,102 80.98%
ADVERTISING 523300 24,417 19,425 79.55% 27,800 0 27,800 24,922 89.65%
PRINTING AND BINDING 523400 38,836 32,457 83.58% 60,660 0 60,660 26,775 44.14%
TRAVEL 523500 112,307 96,522 85.95% 222,072 1,000 223,072 83,481 37.42%
DUES AND FEES 523600 66,184 49,336 74.54% 83,845 14,190 98,035 68,960 70.34%
EDUCATION AND TRAINING 523700 158,496 147,285 92.93% 215,213 0 215,213 113,905 52.93%
LICENSES 523800 0 0 0.00% 19 0 19 0 0.00%
CONTRACT LABOR 523850 0 0 0.00% 0 0 0 2,576 0.00%
OTHER PURCHASED SERVICES 523900 54,323 40,884  75.26% 66,700 0 66,700 33,552 50.30%
AUTOMOTIVE SERVICES O/S FL 523910 79,936 66,477 83.16% 85,000 0 85,000 56,768 66.79%
GENERAL SUPPLIES AND MATE 531100 673,290 570,024 84.66% 777,495 18,325 795,820 502,043 63.08%
GEN SUPPLIES/ WEAPONS & Al 531101 103,920 105,087 101.12% 202,529 2,000 204,529 133,572 65.31%

40
GENERAL SUPPLIES CUSTODI 531105 9,741 9,741 100.00% 68,025 20,000 48,025 33,697 70.16%



Cherokee County Board of Commissioners
Budget Comparison Report - General Fund - By Account
78.85% of year lapsed

2010 Year  Actual as of % 2011 2011 Actual as of %

End 10/31/2010 of 2010 Original Budget Revised 10/31/2011 of 2011

Actual Budget Budget Adjustments Budget Budget
GEN SUPPLIES/STONE 531145 11,373 11,373 100.00% 0 0 0 0 0.00%
AUTOMOTIVE SUPPLIES 531150 0 0 0.00% 18,900 10,856 8,044 0 0.00%
WATER/SEWERAGE 531210 195,635 161,087 82.34% 69,580 0 69,580 31,353 45.06%
NATURAL GAS 531220 76,630 61,078 79.71% 27,070 0 27,070 14,835 54.80%
ELECTRICITY 531230 945,847 801,584 84.75% 485,195 0 485,195 427,743 88.16%
GASOLINE 531270 820,883 617,024 75.17% 741,625 2,000 743,625 757,332 101.84%
FOOD 531300 621,035 420,891 67.77% 591,175 0 591,175 419,757 71.00%
BOOKS AND PERIODICALS 531400 44,372 31,390 70.74% 46,699 0 46,699 15,138 32.42%
SMALL EQUIPMENT 531600 44,117 30,993  70.25% 112,439 0 112,439 44,821 39.86%
OTHER MISCELLANEOUS EQUII 531650 745 696 93.43% 3,500 0 3,500 499 14.26%
NON ASSET COMPUTER EQUIP 531660 738,760 514,280 69.61% 687,233 10,541 697,774 457,814 65.61%
OTHER SUPPLIES 531700 247,132 214,953 86.98% 405,652 723 404,929 246,081 60.77%
VEHICLES 542200 79,556 79,556 100.00% 0 10,856 10,856 0 0.00%
COMPUTERS 542400 134,414 6,632 4.93% 78,300 0 78,300 29,759 38.01%
OTHER EQUIPMENT 542500 0 0 0.00% 0 723 723 14,472 2,001.72%
INTERGOVERNMENTAL 571000 75,741 54,556  72.03% 86,360 0 86,360 58,005 67.17%
PAYMENTS TO OTHER AGENCII 572000 2,910,547 2,539,600 87.26% 2,830,560 0 2,830,560 2,342,826 82.77%
PAYMENTS TO OTHERS 573000 4,416 4,371  98.97% 10,000 0 10,000 13,180 131.80%
BOND PRINCIPAL 581100 846,013 725,000 85.70% 169,677 0 169,677 127,227 74.98%
BOND INTEREST 582100 78,642 48,213 61.31% 278,757 0 278,757 209,097 75.01%
OTHER DEBT PAYMENTS 582300 65,296 0 0.00% 1,425,648 1,361,000 64,648 1,361,000 -2,105.25%
TRANSFER TO SENIOR SERVIC 611221 576,060 480,050 83.33% 588,855 0 588,855 490,713 83.33%
TRANSFER TO RECREATION FU 611225 1,046,750 872,292 83.33% 730,689 0 730,689 608,908 83.33%
TRANSFERS TO GRANT FUND 611250 108,438 38,016 35.06% 52,324 0 52,324 5,519 10.55%
TRANSFERS TO ANIMAL SVC FI' 611252 794,935 662,446 83.33% 749,359 0 749,359 624,466 83.33%
TRANSFERS TO DA CONDEMN 611254 13,992 0 0.00% 0 0 0 0 0.00%
TRANSFER TO EMERGENCY ME 611580 0 0 0.00% 538,004 0 538,004 448,337 83.33%

TOTAL EXPENDITURES 58,850,793 46,257,268  78.60% 57,348,400 1,337,117 56,011,283 41,495,538  74.08%

The County is aware of expenses that are overbudget (workers comp, electricity, gasoline,) and is working to trim costs in other areas in order to offset these expenses

and deliver the 2011 Budget. In addition, these increases were considered when setting the millage rate and during 2012 budgeting.



jfunk
Text Box
The County is aware of expenses that are overbudget (workers comp, electricity, gasoline,) and is working to trim costs in other areas in order to offset these expenses and deliver the 2011 Budget.  In addition, these increases were considered when setting the millage rate and during 2012 budgeting.

jfunk
Text Box


Cherokee County Board of Commissioners
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General Fund

Flex Benefits

Law Library

E911

Senior Services

Parks and Recreation
Insurance Premium Fund
Transportation Fund
Grant Fund

Community Development
Animal Services

DA's Confiscation Fund
DATE Fund

Victim/ Witness Fund
DUI Fund

Fire District Fund

Jail Fund

Hotel/ Motel Fund

Debt Service Fund
Conference Center Fund
Emergency Medical
Insurance/ Benefits

Fleet Management

General & Special Revenue

Impact Fee Fund

Recreation Bond Construction Fund

SPLOST IV Fund
SPLOST V Fund
Capital Funds

Total Ending Cash

Printed: 11.14.11

10/31/2010

$2,479,436
16,857
(94)
1,456,632
87,900
(189,412)
851,095
(202,509)
(296,279)
(59,816)
63,891
70,640
464,592
7,103
95,143
2,773,096
2,080,978
(2,917)
8,480,681
103,548
112,762
(1,307,272)
(547,953)

Cherokee County Board of Commissioners
Cash Balance Statement

10/31/2011

$16,538,104

3,595,530
35,500,872

1,296,767
(1,887,485)

$3,801,111
(12,245)
(94)
856,586
129,404
210,096
1,362,503
(331,946)
(164,958)
(47,764)
32,420
80,589
529,810
16,125
89,282
1,796,519
1,697,933
(2,500)
9,677,099
173,167
123,456
1,691,121
(134,802)

Increase/
Decrease

$38,505,685

$55,043,789

$21,572,913

2,730,742
23,732,253
78,248
5,464,258

$1,321,675
(29,102)
0
(600,046)
41,504
399,508
511,408
(129,437)
131,321
12,052
(31,471)
9,948
65,218
9,022
(5,861)
(976,577)
(383,045)
417
1,196,418
69,619
10,694
2,998,393
413,151

$32,005,501

$53,578,414

$5,034,809

(864,788)

(11,768,619)

(1,218,519)
7,351,742

(56,500,184)

($1,465,374)




All Funds Cash

100,000,000.00
95,000,000.00
90,000,000.00
85,000,000.00
80,000,000.00
75,000,000.00
70,000,000.00
65,000,000.00
60,000,000.00
55,000,000.00
50,000,000.00
45,000,000.00
40,000,000.00
35,000,000.00
30,000,000.00
25,000,000.00
20,000,000.00
15,000,000.00
10,000,000.00

O
(OQ

—m—2007 Cash —8—2010 Cash —8—2011 Cash

A quick glance at this chart would lead the reader to believe Cherokee County is cash-rich. However, this is a chart reflecting
ALL cash. Please keep in mind, that most of our cash is restricted to specific purchases (e.g., SPLOST and Bond Proceeds
for Parks). The chart depicting General Fund Cash is more revealing to understand our tight cash position.
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Cherokee County Board of Commissioners

Cash Balance Statement w/o Capital Funds

Beginning
Balance

Jan

Feb

Mar

Apr

May

Jun

Jul

Aug

Sep

Oct

Nov

Dec

2007 Actual
2008 Actual
2009 Actual
2010 Actual
2011 Actual

10,475,236
18,796,184
11,364,506
27,466,410
38,061,437

45,704,389
50,997,167
47,395,721
47,362,394
44,221,950

43,694,849
50,093,223
42,988,069
44,435,928
43,685,765

38,670,410
43,755,996
38,217,481
40,668,051
40,039,022

37,791,373
40,179,125
34,727,580
35,017,138
32,425,417

32,494,323
37,260,156
31,810,547
31,029,940
30,024,995

29,037,539
33,495,106
30,436,876
26,436,180
26,191,634

24,795,360
30,005,163
24,350,743
22,124,767
22,046,176

21,880,008
24,043,509
20,976,731
18,005,480
18,931,348

18,712,489
19,131,245
14,536,342
13,391,930
12,917,651

21,001,039
16,352,868
13,538,981
16,538,104
21,572,913

18,775,886
12,925,778
12,370,221

8,470,933

18,796,184
11,364,506
27,466,410
38,061,437

51,000,000

46,000,000

41,000,000

36,000,000

31,000,000

26,000,000

21,000,000

16,000,000

11,000,000

6,000,000

1,000,000

Jan
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Mar
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Jun
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=8—2011 Cash
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Cherokee County Board of Commissioners

General Fund Cash Balance Statement

Beginning
Balance Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2007 Actual
12,214,917 34,069,211 32,661,887 29,451,527 28,239,536 25,501,823 22,609,411 19,859,767 17,917,538 15,612,739 14,027,407 12,698,459 12,094,654
2008 Actual
12,094,654 35,841,557 32,240,977 29,968,545 27,123,310 24,611,376 21,215,839 18,280,708 12,952,282 9,534,041 7,032,168 5,010,199 2,615,131
2009 Actual
2,615,131 27,497,838 25,577,230 22,234,014 20,149,766 17,890,619 16,471,428 11,164,007 9,150,823 5,111,872 4,049,093 2,561,858 13,681,049
2010 Actual
13,681,049 27,065,167 25,054,571 22,924,994 21,242,154 18,520,371 15,013,260 11,048,575 7,998,708 4,229,464 2,479,436 1,763,652 18,796,641
2011 Actual/Frcst
18,796,641 23,651,600 22,548,166 20,009,128 17,523,090 15,077,686 12,025,582 8,443,493 5829271 2,429,751 3,801,111 2,607,929 21,651,729
2011 Orig Cash
Projection 18,796,641 23,651,600 21,731,918 21,011,235 19,112,653 16,055,971 12,591,288 8,550,706 5,087,523 1,774,341 333,259 (689,924) 17,611,246
Actual to
Projected - 0 816,249 (1,002,108) (1,589,563)  (978,284)  (565,706)  (107,213) 741,748 655,410 3,467,852 3,297,852 4,040,483
40,000,000
55.000,000 '\\
30,000,000 "\0\‘\
20,000,000 \\ / :
15,000,000 /
We now believe the GF will ey \‘\‘% ’
10,000,000 . . "
avoid a negative cash position. \'QL\ $3.801.111
5,000,000 —See page 4 for details. -
(5,000,000)
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
——2007 General Fund —8—-2010 General Fund 2011 Original Projection =8—2011 Actual/Frcst

Printed: 11.14.11
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Cherokee County Board of Commissioners

Fire District Cash Balance Statement

Beginning Balance Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2007 Actual (3,360) 9,663,348 9,236,784 8,209,685 7,518,649 7,261,730 6,415,748 5,517,887 4,793,558 4,106,657 3,492,732 2,961,521 2,824,410
2008 Actual 2,824,410 12,844,602 11,611,728 10,830,514 9,937,852 9,521,713 8,485,163 7,494,399 5,828,108 4,648,167 3,491,722 3,042,280 2,230,412
2009 Actual 2,230,412 10,764,702 10,026,448 9,062,068 8,105,273 6,924,382 7,443,755 5,730,249 4,669,408 3,443,761 2,623,118 1,906,747 6,088,005
2010 Actual 6,088,005 10,967,238 10,310,810 9,561,373 9,607,463 8,631,549 7,371,571 5,780,009 4,659,907 3,570,948 2,773,096 2,273,602 9,739,403
2011 Actual 9,739,403 10,974,405 10,290,675 9,308,729 8,348,609 8,176,686 7,151,457 5,548,979 4,410,051 2,662,988 1,796,519
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Cherokee County Board of Commissioners
All Funds - Cash Basis Revenues

As of 10/31/11
Actual as of Actual as of Actual as of Percentage of
ALL FUND REVENUES BY SOURCE 10/31/09 2010 Year End Actual 10/31/2010 2011 Revised Budget 10/31/2011 Budget
Taxes $83,984,585 $109,520,666 $65,709,990 $97,747,592 $54,971,098 56%
Licenses & Permits 1,005,138 1,270,085 1,124,471 1,450,000 847,314 58%
Intergovernmental (Primarily Grants) 2,557,377 3,949,528 3,289,127 6,571,954 5,402,129 82%
Charges for Services 23,679,450 29,763,778 21,495,015 31,421,704 23,577,126 75%
Fines & Forfeitures 4,769,599 5,558,310 4,482,591 5,644,792 4,924,429 87%
Interest 367,960 258,998 212,915 78,500 42,665 54%
Contributions 49,697 91,439 66,960 133,000 59,427 45%
Miscellaneous 1,389,379 1,796,903 1,614,317 21,917,684 3,178,550 15%
Other Financing Sources 58,063,617 25,361,941 23,217,954 12,323,311 11,646,625 95%
TOTAL REVENUES ALL FUNDS $175,866,800 $177,571,649 $121,213,340 $177,288,537 $104,649,363 59%
ALL FUND REVENUES BY FUND
General Fund and Components (100-130) $52,007,592 $65,587,831 $36,386,065 $56,011,283 $27,777,061 50%
Law Library (205) 0 0 0 152,000 0 0%
E-911 (215) 3,746,337 3,842,709 3,411,710 4,270,843 3,095,171 72%
Senior Services (221) 984,559 1,181,818 999,448 1,240,032 998,706 81%
Parks and Recreation (225) 2,444,357 2,975,397 2,614,162 2,632,007 2,601,287 99%
Insurance Premium Fund (230) 5,897,184 6,140,705 6,085,615 5,929,931 6,898,232 116%
Transportation Fund (240) 1,114,971 1,138,440 998,777 1,641,749 665,387 41%
Multiple Grant (250) 607,591 1,322,469 983,418 1,893,768 2,005,964 106%
Community Development Block Grant (251) 104,877 547,483 468,452 1,791,913 1,019,642 57%
Animal Services (252) 856,357 931,007 773,048 952,016 742,833 78%
DA's Confiscation Fund (254) 48,090 37,918 17,877 40,000 11,495 29%
DATE (255) 132,111 153,644 125,126 152,500 137,705 90%
Victim Witness (256) 167,186 183,429 155,695 192,618 163,395 85%
DUI Court (257) 244,346 314,604 267,151 386,665 298,180 77%
Fire (270) 17,312,324 21,881,603 10,697,438 18,313,349 7,004,038 38%
Jail (271) 411,643 428,798 365,102 876,574 353,642 40%
Sheriff's Commissary Fund (272) 0 0 0 300,000 0 0%
Confiscated Assets Fund (273) 0 0 0 100,000 0 0%
Hotel/ Motel (275) 65,673 88,394 75,695 80,000 94,449 118%
Impact Fees (295) 333,216 134,078 113,171 400,000 129,425 32%
Recreation Bond Construction Fund (310) 46,602,908 10,836,927 10,794,159 17,247,232 13,489 0%
SPLOST IV (321) 7,507 5,378 5,302 1,302,897 463 0%
SPLOST V (322) 24,413,630 28,983,839 24,387,804 29,105,321 27,124,766 93%
Resource Recovery Development (375) 1,219,323 154,989 13%
Debt Service (410) 7,248,056 14,753,465 9,754,407 12,490,285 8,640,071 69%
Conference Center (555) 176,958 283,494 226,350 322,701 275,034 85%
EMS (580) 3,389,929 3,927,032 3,265,473 6,752,920 3,457,708 51%
Insurance/Benefits (605) 6,517,389 10,140,975 7,165,543 10,069,083 9,829,756 98%
Fleet (610) 1,032,008 1,750,213 1,076,353 1,421,527 1,156,474 81%
TOTAL REVENUES ALL FUNDS $175,866,801 $177,571,649 $121,213,340 $177,288,537 $104,649,363 59%
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CASH RECEIPTS AND DISBURSEMENTS
FUNDS 100, 110, 120, & 140 GENERAL, CAPITAL, ECONOMIC DEVELOPMENT, ADMINISTRATION

CHEROKEE COUNTY 2011
CASHFLOW FORECAST

ACTUALS THROUGH 10/31/2011 CALENDAR
TOTAL
ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL FORECAST FORECAST FOR YEAR
DESCRIPTION JAN FEB MAR APR MAY JUN JuL AUG SEPT oct NOV. DEC FORECAST
BEGINNING CASH BALANCE 18,796,640.67 23,651,509.99 22,548,166.35 20,009,127.62 17,523,089.52 15,077,686.15 12,025,582.36 8,443,492.66 5,829,271.02 2,429,751.05 3,801,110.86 2,607,928.50  18,796,640.67
CASH RECEIPTS
TAXES 5,766,192.94 1,786,190.33 1,125,848.87 936,773.56 972,884.67 672,490.51 940,130.41 560,083.75 544,661.57 2,332,672.65 2,500,000.00 23,000,000.00  41,137,929.26
LICENSES AND PERMITS 113,245.56 233,716.35 65,562.50 14,929.50 17,614.75 11,604.87 5,450.50 8,118.75 6,493.50 3,729.00 100,000.00 100,000.00 680,465.28
INTERGOVERNMENTAL - 40,000.00 40,000.00 - - 42,611.00 - - - - - - 122,611.00
CHARGES FOR SERVICES 1,258,025.29 303,332.32 196,467.57 177,175.06 694,500.61 158,457.97 151,073.86 816,938.99 99,567.37 854,456.19 500,000.00 3,000,000.00  8,209,995.23
FINES AND FORFEITURE 341,150.70 372,778.27 349,405.13 407,218.91 464,603.23 399,733.66 454,367.35 405,183.98 461,113.80 398,553.73 350,000.00 350,000.00  4,754,108.76
INVESTMENT INCOME (989.29) 4,095.81 3,662.55 3,680.41 31,160.19 660.50 (25,827.49) (2,541.58) (1,104.29) (810.81) 500.00 500.00 13,004.00
CONTRIBUTIONS - - - - - - - - - - - - -
MISCELLANEOUS 223,519.29 78,380.53 64,553.25 62,018.42 64,474.10 18,521.24 83,657.85 16,456.28 23,618.24 107,321.97 15,725.00 15,725.00 773,980.17
OTHER FINANCING SOURCES - - - 51,057.00 (1,650.00) - - - 1,956,449.00 - - 2,005,856.00
TOTAL CASH RECEIPTS 7,701,144.49 2,818,502.61 1,845,499.87 1,601,795.86 2,296,303.55 1,302,438.75 1,608,852.48 1,804,240.17 1,134,350.19 5,652,371.73 3,466,225.00 26,466,225.00  57,697,949.70
CASH DISBURSEMENTS
PERSONNEL SERVICES (2,671,293.14) (2,721,335.04) (2,646,123.83) (2,553,193.11) (2,649,668.59) (2,612,523.71) (3,971,071.19) (2,658,859.31) (3,175,016.60) (2,793,214.73) (2,800,000.00) (4,200,000.00)  (35,452,299.25)
OPERATIONS (992,415.08) (759,278.72) (1,248,225.92) (1,053,717.98) (1,379,855.64) (1,164,668.92) (904,800.36) (1,270,556.14) (906,205.34) (981,145.36) (1,350,000.00) (1,250,000.00)  (13,260,869.46)
CAPITAL OUTLAYS (6,873.98) - - - - - (14,758.69) (14,472.00) (15,000.00) - (6525.00) (6,525.00) (64,154.67)
INTERFUND/DEPT CHGS - - - - - - - - - - - - -
OTHER COSTS (240,079.95) (231,946.83) (226,652.68) (252,943.85) (454,894.48) (278,621.38) (35,332.50) (238,193.29) (241,275.08) (237,304.21) (243,910.00) (243,910.00)  (2,925,064.25)
DEBT SERVICE 1,323,630.64 - (37,369.36) (37,369.36) (37,360.36) (37,369.36) (37,360.36) (37,369.36) (37,360.36) (37,369.36) (37,369.36) (1,500,386.72) (513,080.32)
OTHER FINANCING USES (217,242.25) (217,242.25) (217,242.25) (217,242.25) (217,242.25) (222,761.25) (217,242.25) (217,242.25) (217,242.25) (217,242.25) (221,603.00) (221,603.00) _ (2,621,147.50)
TOTAL CASH DISBURSEMENTS (2,804,273.76) (3,929,802.84) (4,375,614.04) (4,114,466.55) (4,739,030.32) (4,315,944.62) (5,180,574.35) (4,436,692.35) (4,592,108.63) (4,266,275.91) (4,659,407.36) (7,422,424.72)  (54,836,615.45)
OTHER
RECEIVABLES - - - - - - - - - - - - -
RETURNED CHECKS 605.00 (870.00) 64.00 208.40 (543.09) (78.00) 1,232.37 14.00 14.00 (510.00) - - 136.68
DT/DF OTHER AGENCIES (548.95) (261.25) 531.51 (472.88) 903.72 (684.79) (526.03) 473.15 (518.32) (485.77) - - (1,589.61)
DEFERRED REVENUE - - - - - - - - - - - - -
DEPOSITS PAYABLE 3,645.00 4,140.00 (770.00) 27,384.18 (4,360.18) 5,485.00 3,615.00 4,750.00 9,260.00 (3,260.00) - - 49,889.00
CASH OTHER THAN POOLED CASH - - - - - - - - - - - - -
DT/DF OTHER FUNDS - - - - - - - - - - - - -
INVENTORIES-MATERIALS SUPPLIES (45,612.46) 4,932.84 (10,000.00) (487.11) 753.94 (43,320.13) 8,362.23 897.84 38,686.43 (33.05) - - (45,819.47)
PAYABLES - - - - - - (23,101.40) 12,095.55 11,071.36 (2,017.82) - - (1,952.31)
EMPLOYEE CONTRIBUTIONS - - - - - - - - - - - - -
UNCLAIMED PROPERTY - (75.00) 1,249.93 - 560.01 - 50.00 - (275.00) (8,429.37) - - (6,910.43)
FUND BALANCE - - - - - - - - - - - - -
TOTAL OTHER (41,911.41) 7.866.59 (8.924.56) 26,632.59 (2,676.60) (38,597.92) (10,367.83) 18,230.54 58,238.47 (14,736.01) - - (6.246.14)
ENDING CASH BALANCE 23,651,509.9¢ 22,548,166.38 20,009,127.62 17,523,089.52 15,077,686.18 12,025,582.3€ 8,443.492.66 5,829,271.02 2,429,751.08 3,801,110.86 2,607,928.5C 21,651,728.76 __ 21651,728.78
CASH RECEIPTS AND DISBURSEMENTS
FUNDS 100, 110, 120, & 140 GENERAL, CAPITAL, ECONOMIC DEVELOPMENT, ADMINISTRATION
CHEROKEE COUNTY 2011
ORIGINAL CASHFLOW PROJECTION
ACTUALS THROUGH 1/31/2011 CALENDAR
ACTUAL ORIG PROJECTION ORIG PROJECTION ORIG PROJECTION ORIG PROJECTION ORIG PROJECTION ORIG PROJECTION ORIG PROJECTION ORIG PROJECTION ORIG PROJECTION ORIG PROJECTION ORIG PROJECTION — FOR YEAR
DESCRIPTION JAN FEB MAR APR MAY JUN JuL AUG SEPT oct NOV DEC FORECAST
BEGINNING CASH BALANCE 18,796,640.67 23,651,509.99 21,731,917.63 21,011,235.27 19,112,652.91 16,055,970.55 12,501,288.19 8,550,705.83 5,087,523.47 1,774,341.11 333,258.75 (689,923.61)  18,796,640.67
CASH RECEIPTS
TAXES 5,766,192.94 1,800,000.00 1,600,000.00 1,300,000.00 800,000.00 600,000.00 600,000.00 600,000.00 600,000.00 1,800,000.00 2,500,000.00 22,000,000.00  39,966,192.94
LICENSES AND PERMITS 113,245.56 100,000.00 100,000.00 50,000.00 15,000.00 15,000.00 10,000.00 10,000.00 10,000.00 10,000.00 100,000.00 150,000.00 683,245.56
INTERGOVERNMENTAL - - - - - 43,000.00 - - - - - - 43,000.00
CHARGES FOR SERVICES 1,258,025.29 200,000.00 200,000.00 700,000.00 150,000.00 100,000.00 700,000.00 100,000.00 100,000.00 700,000.00 500,000.00 3,000,000.00  7,708,025.29
FINES AND FORFEITURE 341,150.70 370,000.00 370,000.00 370,000.00 370,000.00 370,000.00 370,000.00 370,000.00 370,000.00 370,000.00 370,000.00 370,000.00  4,411,150.70
INVESTMENT INCOME (989.29) 4,000.00 3,000.00 3,000.00 2,000.00 1,000.00 1,000.00 500.00 500.00 500.00 500.00 500.00 15,510.71
CONTRIBUTIONS - - - - - - - - - - - - -
MISCELLANEOUS 223,519.29 15,725.00 15,725.00 87,825.00 15,725.00 15,725.00 87,825.00 15,725.00 15,725.00 87,825.00 15,725.00 15,725.00 612,794.29
OTHER FINANCING SOURCES 1,361,000.00 - 1,500,000.00 - - - - - - - - - 2,861,000.00
TOTAL CASH RECEIPTS 9,062,144.49 2,489,725.00 3,788,725.00 2,510,825.00 1,352,725.00 1,144,725.00 1,768,825.00 1,096,225.00 1,096,225.00 2,968,325.00 3,486,225.00 25536,225.00  56,300,919.49
CASH DISBURSEMENTS
PERSONNEL SERVICES (2,671,293.14) (2,800,000.00) (2,800,000.00) (2,800,000.00) (2,800,000.00) (2,800,000.00) (4,200,000.00) (2,800,000.00) (2,800,000.00) (2,800,000.00) (2,800,000.00) (4,200,000.00)  (36,271,293.14)
OPERATIONS (992,415.08) (1,100,000.00) (1,200,000.00) (1,100,000.00) (1,100,000.00) (1,300,000.00) (1,100,000.00) (1,250,000.00) (1,100,000.00) (1,100,000.00) (1,200,000.00) (1,100,000.00)  (13,642,415.08)
CAPITAL OUTLAYS (6,873.98) (6,525.00) (6,525.00) (6,525.00) (6,525.00) (6,525.00) (6,525.00) (6,525.00) (6,525.00) (6,525.00) (6,525.00) (6,525.00) (78,648.98)
INTERFUND/DEPT CHGS - - - - - - - - - - - - -
OTHER COSTS (240,079.95) (243,910.00) (243,910.00) (243,910.00) (243,910.00) (243,910.00) (243,910.00) (243,910.00) (243,910.00) (243,910.00) (243,910.00) (243,910.00)  (2,923,089.95)
DEBT SERVICE (37,369.36) (37,369.36) (37,369.36) (37,369.36) (37,369.36) (37,369.36) (37,369.36) (37,369.36) (37,369.36) (37,369.36) (37,369.36) (1,463,017.36)  (1,874,080.32)
OTHER FINANCING USES (217,242.25) (221,603.00) (221,603.00) (221,603.00) (221,603.00) (221,603.00) (221,603.00) (221,603.00) (221,603.00) (221,603.00) (221,603.00) (221,603.00) _ (2,654,875.25)
TOTAL CASH DISBURSEMENTS (4,165,273.76) (4,409,407.36) (4,509,407.36) (4,409,407.36) (4,409,407.36) (4,609,407.36) (5,809,407.36) (4,559,407.36) (4,409,407.36) (4,409,407.36) (4,509,407.36) (7,235,055.36)  (57,444,402.72)
TOTAL OTHER (41,911.41) - - - - - - - - - - - (41,911.41)
ENDING CASH BALANCE 23,651,599.99 21,731,917.63 21,011,235.27 19,112,652.91 16,055,970.55 12,591,288.19 8,550,705.83 5,087,523.47 1,774,341.11 333,258.75 (689,923.61) 17,611,246.03 _ 17,611,246.03
VARIANCE FROM ORIG PROJECTION 0.00 816,248.72 (1,002,107.65) (1,589,563.39) (978,284.40) (565,705.83) (107,213.17) 741,747.55 655,409.94 3,467,852.11 3,297,852.11 4,040,482.75
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Cherokee County Board of Commissioners

EMS
October 2011
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Cherokee County Board of Commissioners
Cash Basis Emergency Medical Services Statements

(Format Edited to reflect corrected Revenue and Bad Debt Accounting)

Actual As of 2011 Revised Actual as of

2010 Actual* 10/31/2010 Budget 10/31/2011 % of Budget
Total Cash Receipts YTD 3,577,032 2,973,807 3,343,002 2,717,704 81.30%
Salaries & Benefits 3,005,548 2,332,886 3,036,262 2,332,892 76.83%
Operating Expenses 1,016,801 759,358 1,194,744 827,504 69.26%
Total EMS Expenses 4,022,349 3,092,244 4,231,006 3,160,396 74.70%
Net Cash from Operations (445,317) (118,437) (888,004) (442,692)
Other Sources and (Uses)
Transfer In From General Fund 538,004 448,337 83.33%
Transfer In From Ins.Prem.Fund 350,000 291,667 350,000 291,667 83.33%
Capital Expense (18,671) 0.00%
Unclaimed Property 1,059 (564) 0.00%
Total Other Sources and Uses 332,388 291,667 888,004 739,439 83.27%
Total Net Cash Expended (112,929) 173,230 - 296,747
Beginning Cash Balance (60,363) (60,363) - (173,292)
Ending Cash Balance (173,292) 112,867 - 123,456
s D
EMS Cash Balances
$200,000 $123,456
$100,000 |
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*December 2010 Period End Cash Balance includes two misappropriated deposits totaling $172,170. We were not notified by the bank until
2011. Therefore, 2010 Cash is overstated, and while 2011 YTD Cash Balance is now properly stated - receipts are understated for the amount of
this correction.

When the 2011 Budget was developed, we planned to collect an average of $275k/month. Currently we are at only $272k/month.

Excluding the corrections of the two misappropriated deposits, the average would be $289/month. However, earlier months

were much lower; historically receipts increase in the second half of the year. Fire/EMS believes we will achieve FY Budget.

Printed: 11.14.11



Cherokee County Board of Commissioners

Emergency Medical Services Fund

Billing and Collections

Gross Net
Time Period # Gross Charge Net Charge Receipts Outstanding Collections Collections
2006 7,284 5,482,437 4,490,374 2,666,972 1,823,402 48.65 % 59.39
2007 7,401 5,629,023 4,623,962 2,777,040 1,846,922 4933 % 60.06
2008 7,373 5,567,872 4,566,426 2,794,251 1,772,175 50.19 % 61.19
2009 7,721 6,423,174 5,220,152 3,044,346 2,175,806 47.40 % 58.32
2010 8,452 7,324,938 5,693,068 3,302,696 2,390,372 45.09 % 58.01
PRIOR YRS 38,231 30,427,444 24,593,982 14,585,305 10,008,677 4793 % 59.30
01/11 838 629,428 526,260 274,905 222,261 43.68 % 52.24
02/11 656 492,773 408,016 224,800 147,037 4562 % 55.10
03/11 732 548,508 450,320 229,428 215,278 41.83 % 50.95
04/11 764 600,514 506,579 235,877 270,702 39.28 % 46.56
05/11 752 571,396 483,216 217,197 266,019 38.01 % 44.95
06/11 710 549,141 465,860 215,115 250,746 39.17 % 46.18
07/11 783 675,242 559,740 230,147 329,593 34.08 % 41.12
08/11 816 700,367 634,328 147,585 486,743 21.07 % 23.27
09/11 664 570,670 562,202 15,076 547,125 2.64 2.68
2011 YTD 6,715 5,338,039 4,596,520 1,790,129 2,735,506 33.54 % 38.95
TOTAL 44,946 35,765,483 29,190,501 16,375,434 12,744,182 4579 % 56.10
Collection Rate for Net Charges
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In Emergency Services, a 60% collection rate is considered very high.

Historically, it takes several months to achieve 60% billing.

The graph above reflects prior year collections, and the report above is monitored to ensure
each month we are making progress toward the 60% mark.

Printed: 11.14.11

%
%
%
%
%
%
%
%
%
%
%
%
%
%

%

%

52



Cherokee County Board of Commissioners
EMS - Cash Receipts By Month

10/31/2011

Average Monthly Cash Collections

Jan - June July - December Full Year
2009 Actual $269,243 $273,254 $271,248
2010 Actual $220,375 $375,888 $298,131
2011 Budget $275,000 $275,000 $275,000
2011 Actual/Frcst $223,848 $329,018 $276,433

Purpose of Chart: Ensure cash collections will cover EMS cash expenses.

Status: Although 2011 YTD average cash collections are slightly less than budget, in prior
years we have collected more in last half of year. So this trend was expected by EMS.

Special Note 1: Excluding the impact of the bank correction in early 2011, avg
collections Jan - June 2011 would have been $288,937 (greater than budget).

Bottom Line: If cash collections continue to be strong the last half of 2011, EMS

will collect cash sufficient to cover costs (with budgeted transfers from General Fund).

DETAIL:

CHEROKEE COUNTY
EMS CASH RECEIPTS

2011
Total Less Half Year YTD
MONTH/YEAR Refunds Averages Average
JANUARY 2011 159,705.11
FEBRUARY 2011 148,146.74
MARCH 2011 289,021.77
APRIL 2011 251,253.47
MAY 2011 226,428.20
JUNE 2011 268,535.16 223,848.41
JULY 2011 269,188.30
AUGUST 2011 437,809.33
SEPTEMBER 2011 363,975.77
OCTOBER 2011 303,137.56 271,720.14
NOVEMBER 2011 300,000.00
DECEMBER 2011 300,000.00 329,018.49 276,433.45
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Cherokee County Board of Commissioners

Insurance & Benefits Fund
October 2011
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INSURANCE & BENEFITS FUND
YTD ACTUAL VS BUDGET

2011 FULL YEAR 10YTD BUDGET 10YTD ACTUAL VARIANCE B/(W)l
Self Insured
Revenues
Health Insurance 8,664,784 6,831,849 6,566,937 (264,912)
Dental Insurance 611,705 482,306 530,118 47,812
ERIP - - 1,219,445 1,219,445
Stoploss - - 599,450 599,450
COBRA/Retiree Payments 117,082 97,568 137,071 39,503
Total Revenue 9,393,570 7,411,722 9,053,021 1,641,299
Expenditures
Health Insurance 7,744,635 6,453,863 5,908,098 545,765
Dental Insurance 588,001 490,001 435,072 54,929
Broker Fees 103,800 86,500 79,600 6,900
Employee Support 47,667 37,736 38,206 (470)
Capitation - - 346 (346.00)
AdministrativeServices 946,644 788,870 732,414 56,456
Other Purchased Services - - 162,981 (162,981)
Total Expenditures 9,430,747 7,856,969 7,356,717 500,252
Net Income/ Loss on Self Insured (37,177) (445,247) 1,696,304 2,141,551
Other Insurance
Revenue
Long Term Disability/Long Tern 307,593 242,525 221,440 (21,085)
Short Term Disability 202,112 159,358 145,685 (13,673)
Life Insurance 254,904 200,982 198,329 (2,653)
401A Forfeitures 24,000 18,923 26,438 7,515
Total Revenue 788,609 621,788 591,892 (29,896)
Long Term Disability/Long Tern 175,824 146,520 219,706 (73,186)
Short Term Disability 188,478 157,065 154,112 2,953
Life Insurance 274,034 228,362 202,002 26,360
Total Expenditures 638,336 531,947 575,820 (43,873)
Net Income/Loss on Fully
Insured 150,273 89,841 16,072 (73,769)
Total Revenue 10,182,179 8,033,510 9,644,913 1,611,403
Total Expense 10,069,083 8,388,916 7,932,537 456,379
Net Income/Loss for the Fund 113,096 (355,406) 1,712,376 2,067,782
RESULTS FOR CURRENT YEAR
OPERATIONS
Total Revenue (excluding ERIP &
Capitation fee refund) 10,182,179 8,033,510 8,168,967 135,457
Total Expense 10,069,083 8,388,916 7,932,537 456,379
Net Income/Loss for the Fund 113,096 (355,406) 236,430 591,836

Our Insurance Broker has stated Insurance Funds should have a 16-17% reserve.
Our reserve ~ 6%.
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FUND 605 - INSURANCE & BENEFITS FUND
2011 FORECAST

ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL FORECAST  FORECAST

2011
January February March April May June July August September October November December FORECAST | 2011 BUDGET| VARIANCE
Self Insured
Revenues
Health Insurance 466,354 612,726 616,974 611,429 705,828 609,382 915,477 617,600 818,749 592,418 592,418 1,036,732 8,196,087 8,664,784 (468,697)
Dental Insurance 38,592 51,042 51,074 50,804 50,652 50,735 76,217 51,335 60,306 49,361 49,361 86,382 665,861 611,705 54,156
ERIP 253,777 11,691 - 46,714 907,263 - 1,219,445 1,219,445
Stoploss 16,230 29,768 838 14,132 21,015 306,332 75,645 52,941 82,549 599,450 599,450
COBRA/Retiree Payments 14,309 10,734 15,524 12,656 10,351 12,550 19,905 11,877 16,564 12,601 12,601 12,601 162,273 117,082 45,191
Total Revenue 535,485 704,270 938,187 689,021 799,537 672,667 1,317,931 756,457 995,274 1,644,192 654,380 1,135,714 10,843,115 9,393,570 | 1,449,545
Expenditures
Health Insurance 542,212 578,966 551,848 837,124 622,556 478,298 625,654 512,239 674,568 484,633 549,591 824,386 7,282,074 7,744,635 (462,561)
Dental Insurance 28,696 42,669 43,042 57,474 38,682 38,071 54,308 40,916 48,575 42,639 40,472 60,708 536,252 588,001 (51,749)
Broker Fees - 8,650 8,650 8,650 8,500 18,250 8,650 - 18,250 - 18,250 97,850 103,800 (5,950)
Employee Support - - 11,422 3,640 3,640 3,640 5,460 3,417 3,570 3,417 3,640 5,460 47,306 47,667 (361)
Capitation 9,166 9,078 9,082 9,046 269 272 (36,913) - 346 346 346
AdministrativeServices 83,419 74,024 73,797 73,052 72,960 73,188 64,623 73,282 73,279 70,790 73,279 73,279 878,972 946,644 (67,672)
Other Purchased Services - - - - - - 198 - 495 162,288 - - 162,981 0 162,981
Total Expenditures 663,493 713,387 697,841 988,986 746,607 611,719 721,980 629,854 818,737 764,113 666,981 982,082 9,005,781 9,430,747 (424,966)
Net Income/ Loss on Self Insured (128,008) (9,117) 240,346 (299,965) 52,930 60,948 595,951 126,603 176,537 880,079 (12,601) 153,632 1,837,334 (37,177)] 1,874,512
Other Insurance
Revenue
Long Term Disability 14,546 19,152 19,025 18,883 18,915 24,924 29,808 20,134 36,824 19,229 19,229 33,651 274,320 307,593 (33,273)
Short Term Disability 10,703 14,191 14,102 13,984 13,959 13,910 20,828 14,098 16,374 13,536 13,536 23,688 182,909 202,112 (19,203)
Life Insurance 14,315 18,825 18,463 18,428 18,499 18,458 27,649 18,444 27,938 17,310 17,310 30,293 245,932 254,904 (8,973)
401A Forfeitures 2,607 3,864 2,643 2,562 2,568 2,273 3,299 2,208 2,164 2,250 2,250 3,938 32,626 24,000 8,626
Total Revenue 42,171 56,032 54,233 53,857 53,941 59,565 81,584 54,884 83,300 52,325 52,325 91,569 735,786 788,609 (52,823)
Long Term Disability 24,101 29,584 14,803 14,415 (9,319) 58,417 23,525 21,588 21,611 20,981 20,438 30,657 270,800 175,824 94,976
Short Term Disability 15,643 31,351 15,650 15,273 3 15,264 15,231 15,187 15,233 15,277 14,336 21,504 189,952 188,478 1,474
Life Insurance 22,984 42,686 20,296 16,491 9 20,381 20,922 20,226 20,322 17,685 18,791 28,186 248,979 274,034 (25,055)
Total Expenditures 62,728 103,621 50,749 46,179 (9,307) 94,062 59,678 57,001 57,166 53,943 53,565 80,347 709,732 638,336 71,396
Net Income/Loss on Fully Insured (20,557) (47,589) 3,484 7,678 63,248 (34,497) 21,906 (2,117) 26,134 (1,618) (1,240) 11,222 26,054 150,273 (124,219)
Total Revenue 577,656 760,302 992,420 742,878 853,478 732,232 1,399,515 811,341 1,078,574 1,696,517 706,705 1,227,283 11,578,901 10,182,179 | 1,396,722
Total Expense 726,221 817,008 748,590 1,035,165 737,300 705,781 781,658 686,855 875,903 818,056 720,546 1,062,429 9,715,512 10,069,083 (353,571)
Net Income/Loss for the Fund (148,565) (56,706) 243,830  (292,287) 116,178 26,451 617,857 124,486 202,671 878,461 (13,841) 164,854 1,863,389 113,096 | 1,750,293
Total Revenue (W/O ERIP/Cap
refund) 577,656 760,302 738,643 742,878 841,787 732,232 1,143,014 811,341 1,031,860 789,254 706,705 1,227,283 10,102,955 10,182,179 (79,224)
Total Expense 726,221 817,008 748,590 1,035,165 737,300 705,781 781,658 686,855 875,903 818,056 720,546 1,062,429 9,715,512 10,069,083 (353,571)
Net Income/Loss for the Fund (148,565) (56,706) (9,947)  (292,287) 104,487 26,451 361,356 124,486 155,957 (28,802) (13,841) 164,854 387,443 113,096 274,347

NOTE: Excluding one-time revenue impacts for capitation fee refund and lump sum contributions to Fund for retirees, the Fund Balance is $274,347 better than we had budgeted due to lower total claims.
However - before we get optimistic we must recognize 2 important facts: 1) 6 out of 12 months had negative results, so we cannot easily rely on a positive trend, and 2) the claim cost per enrollee increased in 2011 v 2010.

Meaning, the lower costs could just be driven by fewer enrollees, not healthier enrollees. Not sure the County should necessarily |Per enrollee 2010: $7,324| Per enrollee 2011: $7,538|
consider fewer enrollees positive if it means we have employees not covered by insurance. And over the long-term healthier 2011 Claims if same # of 2010 Enrollees 7,847,453
employees contribute more to the workforce, so it is very important our claim cost/enrollee decreases, not just the total. 2011 Fund Balance if same # of 2010 Enrollees (177,936)

Printed: 11.14.11
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Cherokee County Board of Commissioners
Special Purpose Local Option Sales Tax
Collections (Cash Basis)

2011V 2010 2011V 2010

Monthly Yearly
Month 2007 2008 2009 2010 2011 Change Change
January $2,375,013 $2,275,202 $2,184,756 $2,442,747 $2,769,174 13.36% 13.36%
February $2,786,934 $2,832,505 $2,782,661 $2,351,940 $2,103,267 -10.57% 1.62%
March $2,612,502 $1,949,819 $2,200,228 $2,112,848 $2,286,110 8.20% 3.63%
April $2,368,587 $2,403,724 $1,709,507 $2,481,824 $2,374,900 -4.31% 1.53%
May $2,473,392 $2,686,930 $3,150,381 $2,335,399 $2,342,580 0.31% 1.29%
June $3,018,483 $2,376,300 $2,216,932 $2,504,336 $2,387,757 -4.66% 0.24%
July $2,824,551 $2,561,908 $2,176,242 $2,336,804 $2,481,425 6.19% 1.08%
August $2,329,878 $2,714,047 $2,355,822 $2,369,606 $2,590,251 9.31% 2.11%
September $3,033,117 $2,462,477 $2,550,048 $2,473,569 $2,562,326 3.59% 2.28%
October $2,487,172 $2,368,418 $2,097,620 $2,245,568 $2,473,971 10.17% 3.03%
November $2,832,020 $2,676,146 $2,281,594 $2,216,790
December $2,607,489 $2,089,927 $2,508,126 $2,183,967
Totals $31,749,138 $29,397,403 $28,213,915 $28,055,397 $24,371,761
Actual Sales Tax Collections
3,250,000
2010
3,000,000
+
2,750,000 2007
2,500,000 -0-2011
2,250,000 -
2,000,000
1,750,000
1,500,000
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FFF Y Y S
> O e Q' © © Q2
¥ « R o S &
=g <% Q
SPLOST COLLECTIONS
$35,000,000 - $31,749,138
$29,397,403
$28,213,915
$30,000,000 - $28,055,397
$24,371,761
$25,000,000 -
$20,000,000 = 1 : T : 1
2007 2008 2009 2010 2011
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SPLOST V
OCT 2011 SPENDING AND REMAINING FORECAST

We expect to receive less funding from SPLOST taxes, but we intend to spend every bit...

The total expected funding is planned to be spent in the following major buckets...

SPLOST V RECEIPTS & SPENDING STATUS

$300.0
$250.0 $231.5 € > $231.5
$200.1 $202.7

$200.0 $56.5

$150.0

$100.0

$50.0 $28.8
500 ‘ -
Budgeted Forecasted Payments @ Remainingto Forecasted Total
Receipts Receipts 10/31/2011 Spend Spending
B SPLOST TAX RECEIPTS OTHER FUNDS SPENDING

SPLOST V TOTAL SPENDING $231.5M

Cities Portion
$39.5
17%
Debt Service
$45.0
19% County Projects
$146.9
64%

The remaining funding is allocated to be spent in the following categories....

By the time SPLOST V is completed the County's project spending is forecast to be spent on....

REMAINING SPENDING $28.8M

Debt Service, $4.2 .
Admin Bldgs, $0.5

Roads, $5.1

Airport, $0.8 Q Cities, $5.0

Parks & Rec, $4.3
Sheriff GifRes 3.9

E911, $O.5/

Libraries/
Books, $2.5

Senior/

Facilities, $0.5

COUNTY PROJECTS $146.9M

Roads, $66.7

Admin Bldgs, $30.5

Parks & Rec, $12.2
Airport, $14.6

Fire, $10.3
Libraries/
___ Books, $3.0

\App Technical

Sheriff Office, $5.0 _— — | School, $0.5
/ Childrens

E911,51.3 Senior Emergency Drivers Lic

Facilities, $0.5 Shelter, $0.8 Facility, $1.7

Bottom Line: We are planning to collect $25M less in SPLOST taxes as compared to the Original Budget which represents a 12.5% decrease.
However by shifting funds to cover priorities, the County will still meet is obligation to complete the categories approved by taxpayers.

Printed: 11.14.11
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SPLOST V

REMAINING SPENDING BY CATEGORY/PROJECT

Administrative Buildings Library Facilities & Books Fire
Juvenile Court (2011) 503,245 Books (2011) 500,000 Training Facility (2011) 100,000
Other Admin Projects (2011) - New Facility (2012+) 1,950,000 Ambulances (2012) 710,000
503,245 2,450,000 Training Facility (2012) 2,278,478
Note: Cap Projects providing $500k sewer/plans Other Misc (2012) 351,657
Parks & Recreation 3,440,135
Union Hill (2011) 16,956 Senior Center Facilities *Note: $500k transferred to Parks 2.21.11
City Club/Wellness Center (2012) 700,000 Expansion (2011 & 2012) 750,000
Wellness Center - Seniors (2012) 300,000 Sr Wellness (2011 & 2012) (300,000)
Splashpad (2011) 27,202 450,000 Law Enforcement
Aquatic Center (2012) 1,600,000 Note: CDBG is funding $750k of Sr.Ctr expansion Patrol Cars (2011) 162,102
Aquatic Center (Fire/Lib 2012) 1,000,000 Total Sr. Center Expansion = $1.2M Training Facility (2011) * 900,000
Riverside Bleachers 125,000 2012 Allocation 836,000
Misc Park Funding 564,373 Communications 1,898,102
4,333,532 E911 Mandate (2011) 549,883 * 2011 Budget for SO $400k of ImpFees for Training
Note: Parks Bond adds $449,714 to City Club 549,883
Total City Club/Wellness = $1,449,714
Non - County Projects Roads & Bridges Airport
Remaining City Portion 5,032,655 Budget (2011) 95,240 Expansion (2011) 565,102
Remaining Debt Service 4,216,885 Budget (2012) 5,038,253 Expansion (2012) 246,887
9,249,540 5,133,493 811,989
Remaining SPLOST By Year
2011 2012 Total SPENDING AS OF OCTOBER 31, 2011
County Projects 3,535,128 16,035,251 19,570,378
County Debt 1,084,798 3,132,088 4,216,885
Cities 832,384 4,200,271 5,032,655
TOTAL 5,452,309 23,367,609 28,819,918

BOTTOM LINE: PROJECT OWNERS SHOULD REVIEW THEIR CATEGORIES/PROJECTS FOR FINAL AMOUNTS AVAILABLE FOR PROJECTS IN SPLOST V.
THE BOXES BREAKDOWN THE PROJECTS AND SPECIFY THE LIMITS ON SPENDING FOR 2011 AND 2012.

Printed: 11.14.11
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Cherokee County Board of Commissioners
Cherokee Recreation and Parks Agency
As of 10/31/2011

2010 Year  Actualas 2011 2011 Actual as % of
End of Original Budget Revised of Budget
Actual 10/31/2010 Budget AdJUStmentS Budget 10/31/2011
Parks & Recreation Operations - Fund 225
Revenues
Beer & Wine Taxes 899,933 682,277 875,000 0 875,000 655,312 74.89 %
Program Fees 1,098,694 965,390 866,318 500,000 1,366,318 1,170,677 85.68 %
Investment Income 44 0 0 0 0 14 0.00 %
Misc Revenue 13,596 O 0 0 0 2,334 000 %
Insurance Reimbursement 3,789 0 0 0 0 0 0.00 %
Use of Reserves 0 0 0 (340,000) (340,000) 0 0.00 %
Transfers from General Fund 1,046,750 872,292 730,689 0 730,689 608,908 83.33 %
Total Revenues 3,062,805 2,519,958 2,472,007 160,000 2,632,007 2,437,244 92.60 %
Expenditures
Administration 788,729 614,275 603,710 (5,200) 598,510 557,600 93.16 %
Programs 1,089,697 930,086 1,040,449 160,000 1,200,449 855,011 71.22%
Maintenance 974,045 795,497 827,848 5,200 833,048 652,374 78.31 %
Total Expenditures 2,852,470 2,339,858 2,472,007 160,000 2,632,007 2,064,985 78.46 %
Net Income / Loss 210,335 180,100 0 0 0 372,259
Revenues 2011
Beer & Wine Taxes
Transfers from General 26.89%
Fund
24.98%
Investment Income
0.00%
Misc Revenue
Program Fees 0.10%
48.03%

Printed: 11.14.11 62
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PERSONNEL COSTS EXECUTIVE SUMMARY- OCTOBER 2011
78.85% OF YEAR EXPENDED

% of Budget
2007 2008 2009 2010 2011 Budget OCT YTD Expended
Salaries $50,201,077  $55,294,868 $54,495,768  $54,268,333 $53,963,078 $ 41,816,756 77.5%
Benefits (County Paid) 5,303,717 5,956,007 7,491,315 7,548,554 6,343,262 4,741,019 74.7%
Payroll Taxes 3,656,087 4,065,169 3,947,609 3,890,605 4,164,411 2,949,124 70.8%
Retirement Contributions 3,286,121 3,677,068 3,623,413 3,187,128 1,193,086 833,070 69.8%
Unemployment 15,641 5,889 112,317 35,938 49,226 22,686 46.1%
Workers Comp 584,856 641,285 993,882 1,624,875 1,343,697 1,433,676 106.7%
Total Personnel Costs $63,047,499 $69,640,286 $70,664,304 $70,555,433 $67,056,760 $ 51,796,331 77.2%
Benefits % 10.6% 10.8% 13.7% 13.9% 11.8% 11.3%
County Paid Benefits Calculation = Total Costs in Fund 605 Less Employee/Retiree Contributions
TOTAL PERSONNEL COSTS October YTD Salary Breakdown
% = Benefits Cost as % to Salaries S 38’600'546 Full Time
; S 959,707 2011 ISRP
80,000,000 .

569,640,286 $70,664,304 $70,555’433 s S 91,576 Hollday Worked
$70,000,000 $63 047,499 67,056,760 S 454,833 Part Time
$60,000,000 S 1,710,126 Overtime

$51,796,331 S 41,816,788 Total Salaries
$50,000,000 ——
11.8%
$40,000,000 113% ——
$30,000,000 —
$20,000,000 —
$10,000,000 —
$0 T T T T
2007 2008 2009 2010 2011 Budget OCTYTD

2011 YTD Salaries: Materially on target when considering OT and holiday pay skewed to last half of year.
YTD salary breakdown includes ISRP payout of $959,707.

2011 YTD Benefits: Total claim costs are lower than budget; therefore the Benefits % is lower than budget.
However, this should not be interpretted as claims are improving because the lower cost is driven by lower participation.

2011 YTD Workers Comp: Higher primarily due to the delayed resolution of older claims (resolution occurring in 2011 rather than 2010).

Printed: 11.14.11
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HEADCOUNT EXECUTIVE SUMMARY- OCTOBER 2011

Average # of Filled Positions Throughout Time Period

2007 2008 2009 2010 2011 Budget 2011 YTD
Full Time 1,112 1,221 1,208 1,210 1,190 1,157
Part Time 94 124 107 136 131 111
Total County Employees 1,206 1,345 1,314 1,346 1,321 1,267
Appointed Board Members 7 13 12 11 5 9
State Employees 14 18 18 18 18 17
Total Headcount Supporting County 1,227 1,375 1,344 1,375 1,344 1,293
TOTAL COUNTY EMPLOYEES

1,500

1,450

1,400

1,345 1,346

1,350 1,314 1,321

1,300 1,267

1,250

1,206

1,200 -

1,150 -

1,100 -

1,050 -

1,000 - T T

2007 2008 2009 2010 2011 Budget 2011 YTD

Comparing 2011 Oct. YTD to 2011 Budget:
Full-Time positions less than budget due to early retirement incentive and normal attrition.
In addition, while approved vacanices are quickly replaced, this report reflects average staffing - which will reflect lower headcount.
PT positions below budget because departments are managing fewer employees with more hours.
The actual "allowed" # of PT positions is 183 - but this includes temp/seasonal positions. Therefore the average budget for PT positions is shown as 131.

Board Members typically not budgeted as headcount because most are only paid per meeting.
Printed: 11.14.11




Cherokee County Board of Commissioners
Average Active County Headcount Report - All Funds
(21.0 Payroll Periods - 80.77% of Year Lapsed)

Avg Budget Avg Budget Avg Budget Avg ST Budget
FT FT PT PT BD BD ST
GENERAL FUND

GENERAL SERVICES
11110000 BOARD OF COMMISSIONERS 5.00 5.00 0.00 0.00 0.00 0.00 0.00 0.00
11130000 COUNTY CLERK 1.10 1.00 0.00 0.00 0.00 0.00 0.00 0.00
11320000 COUNTY MANAGER 2.05 2.00 2.07 2.28 0.00 0.00 0.00 0.00
11400000 ELECTIONS 7.05 7.00 1.95 2.00 243 5.00 0.00 0.00
11540000 HUMAN RESOURCES 3.38 4.00 0.00 0.00 0.00 0.00 0.00 0.00
11545000 TAX COMMISSIONER 22.57 29.00 0.29 1.00 0.00 0.00 0.00 0.00
11550000 TAX ASSESSOR 29.95 30.00 1.00 1.00 1.52 0.00 0.00 0.00
13700000 CORONER 1.00 1.00 1.90 2.00 0.00 0.00 0.00 0.00
TOTAL GENERAL SERVICES 72.10 79.00 7.22 8.28 3.95 5.00 0.00 0.00

SUPPORT SERVICES
11510000 FINANCE 7.09 7.00 0.00 0.00 0.00 0.00 0.00 0.00
11517000 PURCHASING 2.86 3.00 0.00 0.00 0.00 0.00 0.00 0.00
11535000 INFORMATION TECHNOLOGY SYSTEMS 11.67 12.00 0.10 1.00 0.00 0.00 0.00 0.00
TOTAL SUPPORT SERVICES 21.61 22.00 0.10 1.00 0.00 0.00 0.00 0.00

JUDICIAL SERVICES
12100000 COURT ADMINISTRATIVE SERVICES 5.7 6.00 12.10 15.00 0.00 0.00 0.00 0.00
12150000 SUPERIOR COURT 5.95 6.00 0.00 0.00 0.00 0.00 5.71 6.00
12160000 SUPERIOR COURT PRE-TRIAL SERV 1.00 1.00 0.00 0.00 0.00 0.00 0.00 0.00
12165000 INDIGENT DEFENSE 3.90 4.00 0.00 0.00 0.00 0.00 0.00 0.00
12180000 CLERK OF SUPERIOR COURT 52.90 54.00 7.00 6.50 0.00 0.00 0.00 0.00
12200000 DISTRICT ATTORNEY 24.90 25.00 0.00 0.00 0.00 0.00 9.52 10.00
12300000 STATE COURT 6.63 6.77 0.00 0.00 0.00 0.00 0.00 0.00
12310000 STATE COURT SOLICITOR 22.76 23.00 2.05 2.00 0.00 0.00 0.00 0.00
12400000 MAGISTRATE COURT 2.00 2.00 4.00 5.00 0.00 0.00 0.00 0.00
12450000 PROBATE COURT 9.00 9.00 0.00 0.00 0.00 0.00 0.00 0.00
12600000 JUVENILE COURT 6.10 6.00 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL JUDICIAL SERVICES 140.87 142.77 25.14 28.50 0.00 0.00 15.24 16.00

Printed: 11.14.11 66
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Cherokee County Board of Commissioners
Average Active County Headcount Report - All Funds
(21.0 Payroll Periods - 80.77% of Year Lapsed)

Avg Budget Avg Budget Avg Budget Avg ST Budget
FT FT PT PT BD BD ST
LAW ENFORCEMENT
13222000 VICE CONTROL 11.00 12.00 0.00 0.00 0.00 0.00 1.71 2.00
13310000 LAW ENFORCEMENT ADMINISTRATION 21.48 22.00 0.00 0.00 0.00 0.00 0.00 0.00
13321000 CRIME AND INVESTIGATION 30.57 32.00 0.00 0.00 0.00 0.00 0.00 0.00
13322000 MAJOR CRIMES UNIT 8.90 9.00 0.00 0.00 0.00 0.00 0.00 0.00
13323000 UNIFORM PATROL 118.05 120.00 0.00 0.00 0.00 0.00 0.00 0.00
13340000 SHERIFF TRAINING DIVISION 6.67 7.00 0.00 0.00 0.00 0.00 0.00 0.00
13360000 COURT SERVICES 52.33 52.00 0.00 0.00 0.00 0.00 0.00 0.00
13390000 SHERIFF INTERNAL AFFAIRS 2.00 2.00 0.00 0.00 0.00 0.00 0.00 0.00
13391000 SHERIFF CROSSING GUARDS 0.00 0.00 10.67 14.00 0.00 0.00 0.00 0.00
13420000 ADULT CORRECTIONAL INSTITUTE 124.67 123.00 3.24 7.00 0.00 0.00 0.00 0.00
13920000 EMERGENCY MANAGEMENT 2.00 2.00 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL LAW ENFORCEMENT 377.67 381.00 13.90 21.00 0.00 0.00 1.7 2.00
COUNTY MARSHAL
13910000 ANIMAL CONTROL 6.00 6.00 0.00 0.00 0.38 0.00 0.00 0.00
TOTAL COUNTY MARSHAL 6.00 6.00 0.00 0.00 0.38 0.00 0.00 0.00
COMMUNITY DEVELOPMENT
11536000 GEOGRAPHICAL INFORMATION SYSTE 4.00 4.00 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL COMMUNITY DEVELOPMENT 4.00 4.00 0.00 0.00 0.00 0.00 0.00 0.00
PUBLIC WORKS
11565000 PROPERTY MANAGEMENT 8.33 9.00 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL PUBLIC WORKS 8.33 9.00 0.00 0.00 0.00 0.00 0.00 0.00
COMMUNITY SERVICES
11321000 COMMUNITY SERVICES AGENCY 1.19 1.30 0.00 0.00 0.00 0.00 0.00 0.00
14540000 RECYCLABLES COLLECTION 1.00 1.00 3.48 3.00 0.00 0.00 0.00 0.00
TOTAL COMMUNITY SERVICES 2.19 2.30 3.48 3.00 0.00 0.00 0.00 0.00
TOTAL GENERAL FUND 632.76 646.07 49.84 61.78 4.33 5.00 16.95 18.00
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OTHER FUNDS

INSURANCE PREMIUM

21516000
24100000
24252000
24270000
24271000
27110000
27220000
27410000
27451000

DEVELOPMENT SERVICES CENTER
ROADS AND BRIDGES

STORMWATER MGT ENGINEERING
ENGINEERING DEVELOPMENT SERVIC
ENGINEERING

CONSERVATION ADMINISTRATION
BUILDING INSPECTIONS

PLANNING AND LAND USE

CODE ENFORCEMENT

TOTAL INSURANCE PREMIUM

DUI COURT
22320000

22320555

DUI COURT
DUI/DRUG COURT GRANT

TOTAL DUI COURT

FIRE FUND
23510000
23515000
23520000
23530000
23540000

FIRE ADMINISTRATION
FIRE MARSHALL

FIRE FIGHTING

FIRE PREVENTION
FIRE TRAINING

TOTAL FIRE FUND

E-911
23800000

TOTAL E-911

EMERGENCY 911 TELEPHONE FUND

ANIMAL SERVICES

23910000

ANIMAL SHELTER

Printed: 11.14.11

Cherokee County Board of Commissioners
Average Active County Headcount Report - All Funds
(21.0 Payroll Periods - 80.77% of Year Lapsed)

Avg Budget Avg Budget Avg

FT FT PT PT BD
4.00 4.00 0.00 0.00 0.00
31.95 36.00 6.05 2.00 0.00
3.10 3.00 0.76 1.00 0.00
4.43 5.00 0.00 0.00 0.00
4.75 4.75 0.00 0.00 0.00
1.00 1.00 0.00 0.00 0.00
8.14 8.00 0.00 0.00 0.00
6.05 7.00 0.00 0.00 4.52
7.92 9.00 0.00 0.00 0.00
71.34 77.75 6.81 3.00 4.52
0.98 0.98 0.90 1.00 0.00
0.25 0.25 0.00 0.00 0.00
1.23 1.23 0.90 1.00 0.00
13.62 15.00 0.86 1.00 0.00
4.69 6.50 0.76 0.00 0.00
199.76 203.00 1.71 8.00 0.00
2.00 2.00 0.00 0.00 0.00
5.90 6.00 0.00 0.00 0.00
225.98 232.50 3.33 9.00 0.00
48.61 49.00 6.38 9.00 0.00
48.61 49.00 6.38 9.00 0.00
15.00 15.00 1.81 2.00 0.00
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Budget
BD

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00

0.00
0.00

0.00

0.00
0.00
0.00
0.00
0.00

0.00

0.00
0.00

0.00

Avg ST

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00

0.00
0.00

0.00

0.00
0.00
0.00
0.00
0.00

0.00

0.00
0.00

0.00
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0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00

0.00
0.00

0.00

0.00
0.00
0.00
0.00
0.00

0.00

0.00
0.00

0.00



Cherokee County Board of Commissioners
Average Active County Headcount Report - All Funds
(21.0 Payroll Periods - 80.77% of Year Lapsed)

Avg Budget Avg Budget Avg Budget Avg ST Budget
FT FT PT PT BD BD ST

TOTAL ANIMAL SERVICES 15.00 15.00 1.81 2.00 0.00 0.00 0.00 0.00
SENIOR SERVICES

25521000 SENIOR SERVICES FUND 15.00 15.00 5.86 6.00 0.00 0.00 0.00 0.00

TOTAL SENIOR SERVICES 15.00 15.00 5.86 6.00 0.00 0.00 0.00 0.00
TRANSPORTATION

25541000 TRANSPORTATION SERVICES 10.95 12.60 2.33 4.00 0.00 0.00 0.00 0.00

TOTAL TRANSPORTATION 10.95 12.60 2.33 4.00 0.00 0.00 0.00 0.00
PARKS & REC

26110000 PARKS AND RECREATION ADMIN 3.19 4.50 0.00 0.00 0.00 0.00 0.00 0.00

26120000 PARKS AND RECREATION PROGRAMS 7.86 10.00 21.52 22.67 0.00 0.00 0.00 0.00

26220000 PARKS AND REC MAINTENANCE 13.02 14.00 3.05 0.67 0.00 0.00 0.00 0.00

TOTAL PARKS & REC 24.07 28.50 24.57 23.33 0.00 0.00 0.00 0.00
REC CONSTRUCTION

36180000 RECREATION FACILITIES 243 3.75 0.00 0.00 0.00 0.00 0.00 0.00

TOTAL REC CONSTRUCTION 2.43 3.75 0.00 0.00 0.00 0.00 0.00 0.00
COMMUNITY DEVELOPMENT

27340000 COMMUNITY DEVELOPMENT 1.98 2.60 0.00 0.00 0.00 0.00 0.00 0.00

TOTAL COMMUNITY DEVELOPMENT 1.98 2.60 0.00 0.00 0.00 0.00 0.00 0.00
SPLOST

34213000 SPLOST V - ROADS 3.54 3.50 3.00 3.00 0.00 0.00 0.00 0.00

34214000 SPLOST V - ROADS & BRIDGES 29.14 29.00 2.76 7.00 0.00 0.00 0.00 0.00

TOTAL SPLOST 32.68 32.50 5.76 10.00 0.00 0.00 0.00 0.00
EMS

53630000 EMS OPERATIONS 52.38 55.00 0.00 0.00 0.00 0.00 0.00 0.00

TOTAL EMS 52.38 55.00 0.00 0.00 0.00 0.00 0.00 0.00
FLEET

61595000 FLEET MAINTENANCE 10.81 11.00 0.00 0.00 0.00 0.00 0.00 0.00

TOTAL FLEET 10.81 11.00 0.00 0.00 0.00 0.00 0.00 0.00
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Cherokee County Board of Commissioners
Average Active County Headcount Report - All Funds
(21.0 Payroll Periods - 80.77% of Year Lapsed)

Avg Budget Avg Budget Avg Budget Avg ST Budget
FT FT PT PT BD BD ST

GRANTS

22310000 SOLICITOR GRANTS 0.38 0.00 0.00 0.00

23310000 LAW ENFORCEMENT GRANT 0.48 0.00 0.00 0.00

23920555 EMERGENCY MANAGEMENT 0.67 0.62 0.00 0.00

25436555 OTHER ASSISTANCE 4.90 5.00 1.69 1.00 0.00 0.00 0.00 0.00

27150000 ENERGY CONSERVATION 3.10 0.00 0.00 0.00

TOTAL GRANTS 9.52 5.00 2,31 1.00 0.00 0.00 0.00 0.00
VIW FUND

22200000 FAMILY COURT 1.10 1.00 0.86 1.00 0.00 0.00 0.00 0.00

TOTAL V/W FUND 1.10 1.00 0.86 1.00 0.00 0.00 0.00 0.00
INSURANCE AND BENEFITS FUND

61595555 INSURANCE AND BENEFITS FUND 0.71 1.00 0.00 0.00 0.00 0.00 0.00 0.00

TOTAL INSURANCE AND BENEFITS FUND 0.71 1.00 0.00 0.00 0.00 0.00 0.00 0.00

GRAND TOTAL 1,156.55 1,189.50 110.76 131.11 8.86 5.00 16.95 18.00

NOTES -

- Average HeadCount = Based on number of people paid per payroll period (with adjustments made if someone is allocated among mulitple
organizations) and divided by the number of payroll periods reported.

- Grant positions will not show budget amounts as they are funded by outside sources.

Printed: 11.14.11 70
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AMENDED

AGENDA

Cherokee County Board of Commissioners
November 15, 2011 REGULAR MEETING CHEROKEE HALL 6:00 P.M.

CALL TO ORDER CHAIRMAN AHRENS

PLEDGE OF ALLEGIANCE

“Veterans of U.S. military service may proudly salute the flag while not in uniform based on a change in the governing law on 25 July

2007

AMENDMENTS TO AGENDA

1. Under County Manager Portion: Consider extending the lease with the Malon
D. Mimms Boys & Girls Club for use of the Trolley in 2012.

PROCLAMATION

Proclaiming Sunday, December 4 as “Johnny Hunt Day” in celebration of Pastor
Hunt's 25™ year at First Baptist Woodstock.

ANNOUNCEMENTS

APPROVAL OF WORK SESSION MINUTES FROM November 1, 2011.

APPROVAL OF REGULAR MEETING MINUTES FROM November 1, 2011.

PUBLIC COMMENT

PUBLIC HEARING

None.
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ZONING CASES

CASE NUMBER

APPLICANT

ZONING CHANGE
LOCATION

MAP & PARCEL NUMBER
ACRES

PROPOSED DEVELOPMENT
COMMISSION DISTRICT
FUTURE DEVELOPMENT MAP

PLANNING COMMISSION RECOMMENDATION

CASE NUMBER

APPLICANT

ZONING CHANGE
LOCATION

MAP & PARCEL NUMBER
ACRES

PROPOSED DEVELOPMENT
COMMISSION DISTRICT
FUTURE DEVELOPMENT MAP

PLANNING COMMISSION RECOMMENDATION

:11-09-011

: Race Trac Petroleum, Inc.

: NC to GC

: Cumming Hwy & Scott Rd

: 14N29, Part of Parcel 025

1 2.45

:Convenience Store w/gasoline sales
1

> Neighborhood Village

Denial

:11-11-015

: Canton Property Group, LLC
: NC to GC

: Waleska Road

: 91N28, Parcel 018

1.1

: Commercial Uses

1

: Hamlet

: Approval

COMMISSION BUSINESS

CHAIRMAN

COMMISSION POST 1

VICE CHAIR/COMMISSION POST 2

COMMISSION POST 3

L. B. AHRENS

HARRY B. JOHNSTON

JIM HUBBARD

KAREN BOSCH
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COMMISSION POST 4 JASON NELMS

CONSENT AGENDA

1.

Consider award of proposal for gutter replacement on South Annex
Recreation Facility to ABUCK Building Systems, Inc. in the amount of
$23,208.00. ABUCK was the lowest of three bids; others were from Mid
South Roof Systems for $24,000 and Bristol Engineered Metals for $35,000.

COUNTY MANAGER

Requesting approval to enter into a contract with DECA, AMR Business
Products, Inc. to provide software support and maintenance for the 24-Hour
recording equipment in the E-911 Center. There is no change in rate from
last year’s contract, which is $8,100.00.

Consider acceptance of approximately 11 roads (2.17 miles) throughout
Cherokee County that have not been formally accepted for County
maintenance.

Consider approval of Memorandum of Agreement (MOA) between Cherokee
County and Ancient Oaks Landscaping, Inc., to provide landscaping and
maintenance around the Welcome to Cherokee County Sign on Wade Green
Road.

Requesting to approve Fund Equity Policy, to formally commit 100% of
Alcoholic Beverage Excise Tax Revenue to the CRPA Fund and to formally
commit 50% of Landfill Hosting Fees to the Animal Shelter Fund.

Requesting adoption of modified Personnel Policies Manual dated November
15, 2011.

Requesting approval to award the construction services contract for the
Aquatic Center to New South Construction Company, Inc. as the lowest
responsible bidder in the amount of Fifteen Million, Six Hundred Eighty-
Three Thousand dollars ($15,683,000.00) plus a County project contingency
account in the amount of $400,000.00, for a total approval amount of
$16,083,000.00. Other bids included: Juneau Construction in the amount of
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10.

11.

$16,673,000.00, Brasfield Gorrie in the amount of $16,725,000.00; and
Gay Construction in the amount of $16,832,000.00.

Consider approval of a CDBG application in the amount of $623,622.00 to
the U.S. Department of Housing and Urban Development (HUD).

Consideration of a 90 day moratorium on the licensing and permitting of
personal care homes in residential zones.

Consider approval to purchase 2011 International 4300 flatbed dump truck
and 2011 International Terrastar crew cab service truck from Rush
Enterprises, Inc., under State of Georgia Contract, in the total amount of
$132, 557.00.

AMENDED: Consider extending the lease with the Malon D. Mimms Boys &
Girls Club for use of the Trolley in 2012.

COUNTY ATTORNEY

12.

Notice of annexation from the City of Woodstock, #059-11, for parcels
15N24-145, 6.32 acres off Hwy. 92 east of Trickum Road.

This item had been on the agenda for November 1, 2011. The Board asked Mr.
Dzikowski to find out more details of the annexation, particularly the applicant,
and present the findings to the Board for a decision to be made at the next
meeting.

13.

Request to set Public Hearing for the December 6, 2011 Board of
Commissioners Meeting to consider an amendment to the Alcohol Beverage
Ordinance to provide for the Sunday sale of beer and wine as approved by
voter referendum on November 8, 2011.

ADJOURN
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Uherokee Qounty

[roclamation

WHEREAS: Pastor Johnny Hunt became the Senior Pastor of the
First Baptist Church of Woodstock, Georgia in 1986, having
previously pastored Longleaf Baptist Church, Falls Baptist Chuiceh,
and Lavonia Baptist Church; and

WHEREAS: First Baptist Church of Woodstock is one of the
fastest growing churches in the Atlanta area, They have baptized
over 13,300 people and have seen over 318 people comumit to full-
time ministry; and

WHEREAS: Pastor Johnny Hunt was born in Lumberton, NC; he
has been educated at Gardner-Webb College and Southeastern
Baptist Theological Seminary and has 3 honorary doctorates; and

WHEREAS: Pastor Johnny Hunt married Janet Allen Hunt of
Wilmington, NC and they produced two (2) daughters from their
union. They have three (3) granddaughters; and

WHEREAS: Pastor Johnny Hunt has served in conference speaking,
mission leadership, church growth, church consulting, church
revivals, and seminary teaching. Dr. Hunt has served as President
of the Pastor's Conference of the Southern Baptist Convention and
The Chair of Church Growth at Southeastern Baptist Theological
Seminary was named in Dr. Hunt’s honor. -

- NOW, THEREFORE, be it known that the Cheréke;;e Cdﬁ_niy Board of
Commissioners does hereby proclaim Sunday, December 4, 2011 as “PASTOR
J OHN’NY HUNT DAY” in Cherokec County and Call upon 'aH Litizcns ’zo




ZONING CASES

CASE NUMBER

APPLICANT

ZONING CHANGE
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MAP & PARCEL NUMBER
ACRES

PROPOSED DEVELOPMENT
COMMISSION DISTRICT
FUTURE DEVELOPMENT MAP

PLANNING COMMISSION RECOMMENDATION

CASE NUMBER

APPLICANT

ZONING CHANGE
LOCATION

MAP & PARCEL NUMBER
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COMMISSION DISTRICT
FUTURE DEVELOPMENT MAP

PLANNING COMMISSION RECOMMENDATION

:11-09-011

: Race Trac Petroleum, Inc.

: NC to GC

: Cumming Hwy & Scott Rd

: 14N29, Part of Parcel 025

1 2.45

:Convenience Store w/gasoline sales
1

> Neighborhood Village

Denial

:11-11-015

: Canton Property Group, LLC
: NC to GC

: Waleska Road

: 91N28, Parcel 018

1.1

: Commercial Uses

1

: Hamlet

: Approval

COMMISSION BUSINESS

CHAIRMAN

COMMISSION POST 1

VICE CHAIR/COMMISSION POST 2

COMMISSION POST 3

L. B. AHRENS

HARRY B. JOHNSTON

JIM HUBBARD

KAREN BOSCH
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COMMISSION POST 4 JASON NELMS

CONSENT AGENDA

1.

Consider award of proposal for gutter replacement on South Annex
Recreation Facility to ABUCK Building Systems, Inc. in the amount of
$23,208.00. ABUCK was the lowest of three bids; others were from Mid
South Roof Systems for $24,000 and Bristol Engineered Metals for $35,000.

COUNTY MANAGER

Requesting approval to enter into a contract with DECA, AMR Business
Products, Inc. to provide software support and maintenance for the 24-Hour
recording equipment in the E-911 Center. There is no change in rate from
last year’s contract, which is $8,100.00.

Consider acceptance of approximately 11 roads (2.17 miles) throughout
Cherokee County that have not been formally accepted for County
maintenance.

Consider approval of Memorandum of Agreement (MOA) between Cherokee
County and Ancient Oaks Landscaping, Inc., to provide landscaping and
maintenance around the Welcome to Cherokee County Sign on Wade Green
Road.

Requesting to approve Fund Equity Policy, to formally commit 100% of
Alcoholic Beverage Excise Tax Revenue to the CRPA Fund and to formally
commit 50% of Landfill Hosting Fees to the Animal Shelter Fund.

Requesting adoption of modified Personnel Policies Manual dated November
15, 2011.

Requesting approval to award the construction services contract for the
Aquatic Center to New South Construction Company, Inc. as the lowest
responsible bidder in the amount of Fifteen Million, Six Hundred Eighty-
Three Thousand dollars ($15,683,000.00) plus a County project contingency
account in the amount of $400,000.00, for a total approval amount of
$16,083,000.00. Other bids included: Juneau Construction in the amount of
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10.

11.

$16,673,000.00, Brasfield Gorrie in the amount of $16,725,000.00; and
Gay Construction in the amount of $16,832,000.00.

Consider approval of a CDBG application in the amount of $623,622.00 to
the U.S. Department of Housing and Urban Development (HUD).

Consideration of a 90 day moratorium on the licensing and permitting of
personal care homes in residential zones.

Consider approval to purchase 2011 International 4300 flatbed dump truck
and 2011 International Terrastar crew cab service truck from Rush
Enterprises, Inc., under State of Georgia Contract, in the total amount of
$132, 557.00.

AMENDED: Consider extending the lease with the Malon D. Mimms Boys &
Girls Club for use of the Trolley in 2012.

COUNTY ATTORNEY

12.

Notice of annexation from the City of Woodstock, #059-11, for parcels
15N24-145, 6.32 acres off Hwy. 92 east of Trickum Road.

This item had been on the agenda for November 1, 2011. The Board asked Mr.
Dzikowski to find out more details of the annexation, particularly the applicant,
and present the findings to the Board for a decision to be made at the next
meeting.

13.

Request to set Public Hearing for the December 6, 2011 Board of
Commissioners Meeting to consider an amendment to the Alcohol Beverage
Ordinance to provide for the Sunday sale of beer and wine as approved by
voter referendum on November 8, 2011.

ADJOURN
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CHEROKEE COUNTY
BOARD OF COMMISSIONERS

Work Session

November 1, 2011
3:00 p.m.
Cherokee Hall
MINUTES

The Chairman began the meeting at 3:09 with all board members present. He
started by reading from “Good Habits”.

1. Land Conservation Workshop Summary

Margaret Stallings gave a summary from the County-wide Workshop hosted by
Cherokee County on October 12. She said that the goal of the workshop included
restarting county planning in terms of Greenspace and Stormwater Education.
The day-long event attracted a diverse group of individuals interested in Land
Conservation in Cherokee County for the environmental, economic and quality of
life benefits. A number of the attendees volunteered to participate in a steering
group to refine the results of the workshop and push forward with
implementation. The steering group will meet in early December to begin their
work. Staff will keep the Commissioners updated on their progress.

Commissioner Bosch asked what was different than what we have now. Ms.

Stallings replied that they narrowed down to more specific priorities and worked
on a more detailed map.

2. Citizens Committee



Chairman Ahrens said that he had agreed to let Mrs. Cosby speak for 10 minutes
on their committee’s recommendation following the information the Board
provided to them regarding the Aquatics Center Business Plan.

Mrs. Cosby gave a presentation that with the committee’s recommendation which
was to ask the county to cut the Aquatic Center project.

Chairman Ahrens then asked Ms. Cosby why the group sent a press release to
the media this morning without copying the Board, especially since the group
insists that they want to work with Cherokee County.

Ms. Cosby replied that some derogatory remarks had been made about the
committee in the Ledger News. Chairman Ahrens reminded her that this was not
the Ledger News.

3. Discussion of Regular Agenda Items

Chairman Ahrens read through the announcements and added the announcement
that early voting is going on and that regular voting would begin at precinct
locations on November 8™ from 7:00 a.m. to 7:00 p.m.

Chairman Ahrens said that the proclamation for Johnny Hunt day would be
moved to the next BOC meeting to give time to get the information needed for
the proclamation.

Chairman Ahrens said that the retreat dates were waiting to be confirmed but
that it looks like January 26 and January 27 would be the dates. He said the
dates would be confirmed soon and the proposed agenda sent out.

Commissioner Hubbard announced that another Child Safety Seat Check event
would be on Saturday, November 5 at the R.T. Jones Library. He says that as a
follow up to the last seat check event, 76% of seats checked were improperly
installed.

Chairman Ahrens announced that the agenda would be amended to add a
consent agenda item for the funds received from the Patton Mold Settlement.

Consent Agenda

Consider approval of budget amendment for Patton Mold Settlement in the



amount of $1,076,662.50 to SPLOST V — Fire.

Mr. Cooper said that the County has received three checks from the settlement
so far, totaling $1,076,662.50. These funds are going to be used towards the
new fire training facility. He said that the County is expecting an additional
$200,000 to $300,000 from the settlement.

COUNTY MANAGER

Consider approval to purchase new squads from Ten-8 / Medtec.
Requesting an initial purchase of 5 units be made, funded by SPLOST
V, and that a contract with 3 each 1l-year extensions be approved to
allow for a time-phased purchase of additional units, until the entire
fleet is replaced. Purchases in 2012 and subsequent years would be
from SPLOST VI. A tiered fleet replacement would keep the County
from having an entire fleet with high mileage or low mileage, and
provide Fire-ES some flexibility to move units around to balance
maintenance and in-service time. Medtec / Ten-8 had a bid of
$141,355 per unit and a final score of 90.55. The total amount
requested is $710,000.

Consider approval to rescind the award of Cherokee Youth Basketball
Uniform bid to Atlanta Hawks and award bid to Chandler Graphics.
The Atlanta Hawks submitted the low bid of $22.50 per uniform but
have requested multiple changes to the standard professional
services agreement and bid a different uniform than the one specified
in the request for bid packet.

Mr. Cooper said that the contract with the Atlanta Hawks was not valid
because they had not completed the subcontractor affidavit for Score.
After discussion on this, he asked Procurement Director Greg Dodgen to
notify the Atlanta Hawks’ subcontractor (Score) that they had until 5:00
this evening to provide an E-Verify number or the bid award would be
rescinded.

e Consider approval of Wellness Program Compliance Guidelines contingent
upon recommendation of the Cherokee County Benefits Committee.



e Consider approving a resolution requesting the relocation of E-911 Public
Safety RF receiver site from Reinhardt University to the Georgia Forestry
Commission site at Pine Log Mountain.

e Consider approval of Business Associate Agreement with both Gallagher
Benefits Services, Inc. and Communit-Y Health Network (CHN) outlining
responsibilities regarding the use and/or disclosure of Protected Health
Information in Compliance with the Health Insurance Portability and
Accountability Act of 1996 (HIPAA).

e Requesting approval of final draft agreement with Communit-Y Health
Network of Northeast Georgia (CHN) for period of November 1, 2011 to
September 30, 2012, in the amount of $336 per employee enrolled in the
county health plan with guaranteed rate for period of 2 years and
guaranteed savings in one year. Contingent upon approval of County
Attorney and Benefits Committee recommendation.

e Consider approval of an amendment to the CDBG PY2010 ($55,300) and PY
2011 ($98,576) CDBG Annual Action Plans to award funds that had been
set aside for an Activity to Be Determined to MUST Ministries for the
acquisition of property located at 111 Brown Industrial Parkway, Canton,
GA.

Mr. Cooper stated that Mr. Don Hausfeld with MUST Ministries was in attendance
this evening.

COUNTY ATTORNEY

e Notice of annexation from the City of Woodstock, #0060-11, for
parcels 15N18-153, .5 acres off Neese Road just north of Edinburgh
Lane.

Paul Dzikowski said that basically Woodstock was wanting to add the parcels to
their city limits.

e Notice of annexation from the City of Woodstock, #059-11, for
parcels 15N24-145, 6.32 acres off Hwy. 92 east of Trickum Road.

After much discussion, the Board asked Mr. Dzikowski to find out more details of
this annexation, particularly the applicant, and present the findings to the Board.



Chairman Ahrens asked if Dan Hausfeld would like to speak about MUST
Ministries’ new facility which received some funding from the CDBG grant.

Mr. Hausfeld spoke about the new location at 111 Brown Industrial Parkway,
across from the library. He said he was very pleased with the location and that
there were several government services located in the building. He said the new
location would provide 1500 more square feet than the current location.

Chairman Ahrens asked if the current facility was leased and Mr. Hausfeld replied
that it was leased.

Commissioner Johnston asked if the funds were in jeopardy of being forfeited.
Mr. Cooper replied that they were not, but that the funds had to be used for
qualified Capital Projects.

Commissioner Hubbard made an announcement about Cherokee Hall’'s sound
system as it relates to meeting recordings and playback for assistance in creating
meeting minutes. He stated that the best type of microphone to use is the lapel
mics. Chairman Ahrens mentioned that he would be fine with using lapel mics.
Commissioner Johnston said that maybe the current mics would record better if
they moved closer to them when they spoke.

The Chairman asked if there was anything else. Hearing none, Vice Chair
Commissioner Hubbard made a motion to adjourn to Executive Session at
4:54 p.m. to discuss personnel issues, pending litigation and property
acquisition. Commissioner Nelms seconded and the motion carried
unanimously.

Executive Session to Follow



MINUTES

Cherokee County Board of Commissioners
November 1, 2011 REGULAR MEETING CHEROKEE HALL 6:00 P.M.

INVOCATION
Commissioner Johnston gave the invocation.

CALL TO ORDER CHAIRMAN AHRENS

Chairman Ahrens called the regular meeting to order at 6:08 p.m. Those present
include Commissioner Harry B. Johnston; Vice Chair/Commissioner Jim Hubbard;
Commissioner Karen Bosch; Commissioner Jason Nelms; County Manager Jerry
Cooper; County Attorney Paul Dzikowski; County Clerk Christy Black. Also
present were Agency Directors/Department Heads; the media; and the public.

PLEDGE OF ALLEGIANCE

“Veterans of U.S. military service may proudly salute the flag while not in uniform based on a change in the governing law on 25 July

2007

AMENDMENTS TO AGENDA

1. Budget Amendment under Consent Agenda.
2. Removed the proclamation for Johnny Hunt day. Will present at
November 15™ meeting.

Commissioner Hubbard made a motion to approve the amendments;
Commissioner Nelms seconded and the motion was approved unanimously.

PRESENTATION

FBI to present Lt. Mike Painter and Deputy Alex Rivera commendations for their
work in a public corruption case, and whose efforts were instrumental in the
successful conclusion of the case.

FBI Agent Roger Stanton presented Deputy Rivera and Lt. Painter an appreciation
plaque. He also presented Sheriff Garrison and Major Hunton with a plaque
thanking them for their efforts in the corruption case.

PROCLAMATION
Proclaiming November as Lung Cancer Awareness Month, presented by
Commissioner Bosch.

Commissioner Bosch read the proclamation and presented it to Jackie Archer,
former Council member with the City of Canton. Ms. Archer accepted the
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proclamation and told her story of being diagnosed with lung cancer that was only
discovered due to receiving medical treatment after a car accident.

Proclaiming Sunday, December 4™ as “Johnny Hunt Day” in celebration of Pastor
Hunt's 25™ year at First Baptist Woodstock.

AMENDED: Move proclamation to November 15, 2011.
ANNOUNCEMENTS

1. Northwest Corridor Project Update. Materials are setup on a table outside
of Cherokee Hall.

2. The outdoor Burn Ban is lifted until May 2012. Must obtain daily burn
permit. For more information, call 1-800-GA TREES.

3. The road closure for Old Mill Road between SR20 and Arbor Hill Road will be closed
to through traffic for reconstruction has been extended to November 4 at 5:00
p.m. For more details, contact Roads and Bridges at 770-345-5842.

4. Early voting is ongoing until November 4" at the County election office and the
Woodstock Public Library, from 8:30 a.m. to 5:00 p.m. Regular voting starts on
November 8" from 7:00 a.m.to 7:00 p.m..

5. The Atlanta Regional Commission formalized the selection of Doug Hooker as the
new Executive Director by unanimous vote at a called meeting on Monday.

6. Commissioner Hubbard announced that another Child Safety Seat Check
event would be on Saturday, November 5 at the R.T. Jones Library. He
says that as a follow up to the last seat check event, 76% of seats checked
were improperly installed.

APPROVAL OF WORK SESSION MINUTES FROM October 18, 2011.

Commissioner Nelms made a motion to approve the Work Session Minutes;
Commissioner Bosch seconded and there was unanimous approval.

APPROVAL OF REGULAR MEETING MINUTES FROM October 18, 2011.

Commissioner Bosch made a motion to approve the Minutes; Commissioner
Nelms seconded and there was unanimous approval.

PUBLIC COMMENT
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Two people had signed up to speak.

1. Bill McNiff (Mr. McNiff declined speaking)
2. Bill Bosch (Mr. Bosch declined speaking)

PUBLIC HEARING

To afford the public in the Comcast franchise area appropriate notice and
participation for the purpose of a) identifying future cable related community
needs and interests, and b) reviewing the performance of the cable operator
under the franchise during the then franchise term.

Commissioner Hubbard made a motion to open the public hearing; Commissioner
Nelms seconded and the public hearing was opened at 6:25 p.m.

Mr. Andy Mackey of Comcast addressed the Board, providing some facts about
new services and programs at Comcast.

Chairman Ahrens then called persons who had signed up on the Public Hearing
Sign-up sheet to speak. All declined due to signing up on the wrong form, they
had wanted to speak under the Public Comment section.

Commissioner Bosch made a motion to close the public hearing at 6:38 p.m.
Commissioner Hubbard seconded and there was unanimous approval.

COMMISSION BUSINESS

CHAIRMAN L. B. AHRENS

A. BOC Meeting schedule for 2012.

Commissioner Johnston stated that the proposed meeting schedule had two
changes in July, which moved each July meeting back a week from the
usual first and third Tuesday.

Commissioner Johnston made a motion to adopt the meeting schedule;
Commissioner Hubbard seconded and there was unanimous approval.

B. Chairman Ahrens said the Board was looking to confirm the 2012
Retreat dates and get the meeting agenda out soon. The tentative
dates are January 26 and 27, 2012.

COMMISSION POST 1 HARRY B. JOHNSTON
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VICE CHAIR/COMMISSION POST 2 JIM HUBBARD

COMMISSION POST 3 KAREN BOSCH

A. Announcement of Thanksgiving Food Drive on Saturday, November 5%
at Starbucks on Sixes Road from 9:00 am. to 11:00 a.m.

COMMISSION POST 4 JASON NELMS

CONSENT AGENDA

1. AMENDED: Consider approval of budget amendment for Patton Mold
Settlement in the amount of $1,076,662.50 to SPLOST V — Fire.

Mr. Cooper said that the County has received three checks from the settlement so
far, totaling $1,076,662.50. These funds are going to be used towards the new
fire training facility. He said that the County is expecting an additional $200,000
to $300,000 from the settlement.

Commissioner Hubbard made a motion to approve the budget amendment;
CommissionerJohnston seconded and the motion received unanimous approval.

COUNTY MANAGER

2. Consider approval to purchase new squads from Ten-8 / Medtec.

Requesting an initial purchase of 5 units be made, funded by SPLOST V, and
that a contract with 3 each 1-year extensions be approved to allow for a
time-phased purchase of additional units, until the entire fleet is replaced.
Purchases in 2012 and subsequent years would be from SPLOST VI. A tiered
fleet replacement would keep the County from having an entire fleet with
high mileage or low mileage, and provide Fire-ES some flexibility to move
units around to balance maintenance and in-service time. Medtec / Ten-8
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had a bid of $141,355 per unit and a final score of 90.55. The total amount
requested is $710,000.

Commissioner Bosch made a motion to approve; Commissioner Nelms seconded
and there was unanimous approval.

3. Consider approval to rescind the award of Cherokee Youth Basketball
Uniform bid to Atlanta Hawks and award bid to Chandler Graphics. The
Atlanta Hawks submitted the low bid of $22.50 per uniform but have
requested multiple changes to the standard professional services agreement
and bid a different uniform than the one specified in the request for bid
packet.

Commissioner Hubbard made a motion to rescind the bid award to the Atlanta
Hawks; Commissioner Bosch seconded and there was unanimous approval.

Commissioner Hubbard made a motion to award the bid to Chandler Graphics;
Commissioner Bosch seconded and there was unanimous approval.

4. Consider approval of Wellness Program Compliance Guidelines contingent
upon recommendation of the Cherokee County Benefits Committee.

Commissioner Hubbard made a motion to approve; Commissioner Johnston
seconded and there was unanimous approval.

5. Consider approving a resolution requesting the relocation of E-911 Public
Safety RF receiver site from Reinhardt University to the Georgia Forestry
Commission site at Pine Log Mountain.

Commissioner Nelms made a motion to approve; Commissioner Hubbard
seconded and there was unanimous approval.

6. Consider approval of Business Associate Agreement with both Gallagher
Benefits Services, Inc. and Communit-Y Health Network (CHN) outlining
responsibilities regarding the use and/or disclosure of Protected Health
Information in Compliance with the Health Insurance Portability and
Accountability Act of 1996 (HIPAA).

Commissioner Hubbard made a motion to approve; Commissioner Johnston
seconded and there was unanimous approval.

7. Requesting approval of final draft agreement with Communit-Y Health
Network of Northeast Georgia (CHN) for period of November 1, 2011 to
September 30, 2012, in the amount of $336 per employee enrolled in the
county health plan with guaranteed rate for period of 2 years and
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guaranteed savings in one year. Contingent upon approval of County
Attorney and Benefits Committee recommendation.

Commissioner Johnston made a motion to approve; Commissioner Bosch
seconded and there was unanimous approval.

8. Consider approval of an amendment to the CDBG PY2010 ($55,300) and PY
2011 ($98,576) CDBG Annual Action Plans to award funds that had been set
aside for an Activity to Be Determined to MUST Ministries for the acquisition
of property located at 111 Brown Industrial Parkway, Canton, GA.

Commissioner Nelms made a motion to approve; Commissioner Johnston
seconded with a comment that the CDBG grant funds could only be used for
Capital Projects. There was unanimous approval.

COUNTY ATTORNEY

0. Notice of annexation from the City of Woodstock, #0060-11, for parcels
15N18-153, .5 acres off Neese Road just north of Edinburgh Lane.

The Board decided that no action would be taken to oppose the annexation.

10. Notice of annexation from the City of Woodstock, #059-11, for parcels
15N24-145, 6.32 acres off Hwy. 92 east of Trickum Road.

The Board asked Mr. Dzikowski to find out more details of the annexation,
particularly the applicant, and present the findings to the Board. The Board will
decide at the November 15" meeting whether to take action against the
annexation or not.

The Chairman announced that due to the fact that ten minutes remained until the
Planning Commission met, he would allow the citizens who signed up on the
Public Hearing form by mistake to speak until the meeting time was up.

1. Bill McNiff (Mr. McNiff had left the meeting already.)
2. Mike Davis said that due to the research he did on the financial impact

study conducted in Statesboro’s Aquatic Facility, he is in favor of the Aquatic
Center in Cherokee County.
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3. Glen Clardy of the Sixes Road area and a resident in Commissioner Bosch’s
district said that he understands that the Aquatic Center is expected to be
revenue neutral after its third year. His concerns are going ahead with the
project right now due to the economy.

4. Ken Hardy (Mr. Hardy had left the meeting already.)

5. John Highland said that more time was needed to get information on the
bonds but that it doesn’t appear they have to be issued. He thinks the
County should wait because of the economy.

6. Debbie Staver said that she began attending meetings in August and has
seen the millage get raised regardless of citizens’ comments. She said she
felt the county should wait for better times to spend money.

The Chairman announced that time was up but that he would call one more
person from the sign-up sheet to speak.

7. Mark Shilling with the Woodstock Aquatic Center, a privately owned facility
spoke in favor of the new Aquatic Center.

The Chairman asked if there was any further business. Hearing none, Vice
Chair/Commissioner Hubbard made the motion to adjourn at 7:08 p.m.;
Commissioner Nelms seconded and the motion received unanimous approval.
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Zoning Cases:

CASE NUMBER

APPLICANT

ZONING CHANGE

LOCATION

MAP & PARCEL NUMBER
ACRES

PROPOSED DEVELOPMENT
COMMISSION DISTRICT
FUTURE DEVELOPMENT MAP

PLANNING COMMISSION RECOMMENDATION

CASE NUMBER

APPLICANT

ZONING CHANGE

LOCATION

MAP & PARCEL NUMBER
ACRES

PROPOSED DEVELOPMENT
COMMISSION DISTRICT
FUTURE DEVELOPMENT MAP

PLANNING COMMISSION RECOMMENDATION

: 11-09-011
: Race Trac Petroleum, Inc.

: NC to GC

: Cumming Hwy & Scott Rd

: 14N29, Part of Parcel 025

: 2.45

: Convenience Store w/gasoline sales
H|

: Neighborhood Village

: Denial

:11-11-015

: Canton Property Group, LLC
: NC to GC

: Waleska Road

: 91N28, Parcel 018

: 1.1

: Commercial Uses

H |

: Hamlet

: Approval



Cherokee County, Georgia ‘
Agenda Request £ A.}

SUBJECT: Replace Gutters on South Annex Recreation Facility MEETING DATE: 11-15-2011

SUBMITTED BY: Matthew Williams, Property Management Director

COMMISSION ACTION REQUESTED:

Consider award of proposal for gutter replacement on South Annex Recreation Facility to ABUCK
Building Systems Inc, in the amount of $23,208.00.

FACTS AND ISSUES:

The gutters and downspouts on the South Annex Recreation Facility have deteriorated and are
causing issues with water infrusion and are in need of replacement.

Proposals were received from the following vendors:
ABUCK Building Systems Inc. = $23,208.00

Mid South Roof Systems = $24,073.00
Bristol Engineered Metals = $35,855.00

BUDGET:

Amount Requested:  $ 23,208.00

Budgeted Amount:  § Account Name: Parks Bond

Federal: $ Account #3618-0000-541300-PR260
State: $

Local: $

Remaining Budget §$

Budget Adjustment Necessary:

ADMINISTRATIVE RECOMMENDATION:

Award of proposal for gutter replacement on South Annex Recreation Facility to ABUCK Building
Systems Inc, in the amount of $23,208.00.

REVIEWED BY:

DEPARTMENT HEAD: %%Mﬁ(

COUNTY ATTORNEY: /7@\\
COUNTY MANAGER: ( Y. / ‘fﬁ\ .

- \ “




ABUCK BUILDING SYSTEMS. INC.

October 28, 2011

Mr. Matt Williams
Property Management Director
Cherokee County

Subject: Proposal for Eave Gutter & Downspout Replacement
Cherokee County Annex ~ Recreation Building

We appreciate this opportunity to provide you with our proposal for r¢placement of eave gutter &
downspouts on the above project. Our proposal will be based on providing new 24 gage materials with
Kynar® finish in color to match existing. Gutter profile and instaliation will match replacement on
Health and Administration buildings.

INCLUDED IN OUR PROPOSAL ARE THE FOLLOWING;
1. Removal of existing eave gutter & downspouts,
2. Provide and install new eave gutter & downspouts,
3. Provide required safety equipment & It equipment for access to high eave,

EXCLUDED FROM QUR PROPOSAL ARE THE FOLLOWING:

1. Removal, repair or replacement of roofing materials other than eave gutter & downspouts,
(tems in need of repair, if noted during gutter installation, will be brought fo the attention of
Cherokee County personnel)

2. Repairs to decking or sivuctural members.

3. Installation or clean-out of underground drainage, east iron downspout boots or splash-blocks.

We propose the above for the arfo nt of $23,208 (Recreation Building)

Should you have any questions or require additional information please contact us.

Thank You

Bill Kirby
Vice President

Ce: Terry K. Bucknet

5655 ATLANTA HWY,, SUI'TE 103-310, ALPHARETTA, GA 30004-3932
T70-667-5120 TEL & 770.667-8926 FAX




ROOF SYSTEMS

11-1-11

Steven Tipton

Cherokee County

678 283 1108

7545 Main Street Recreation Building

Re: Gutter and Downspout replacement

Scope of work to include:

¢ Turnish material, fabrication and field installation to replace approximately 820° linear
feet of gutter andS00°of downspouts.

¢ Quote is based on using Berridge 24 gauge steel “Teal” at the gutters and 24 gauge steel
“Buckskin” at the 4 x 3” downspouts.

¢ Mid-South will remove the existing gutter by cutting the back leg and install new gutter
directly under the existing edge metal per attached defail,

¢ Clean up of all debris associated with this scope of work,

al: $24,0737

*%% Alternate for Aluminum gutters: Add $1,272.00 if Pac-Clad .032 Aluminum “Teal” is
used at gutters.

4% Alternate for 24 gange fascia: Add $7.874.00

*%* Alternate for .032 Aluminum fascia:$8,020.00

Acceptance of Proposal Approved Signature/ Date

Respectiully,
Greg Danford
Mid- South Roof Systems




* | BRISTOL
1
ENGINEERED METALS, LLC.
C ]
i_ ]
PROPOSAL and WORK SCOPE
Project: CHEROKEE CO, SOUTH ANNEX GUTTER REPLACEMENT
From: BRISTOL ENGINEERED METALS, LLC,
Date: 10/19/2010
Section: WORK SCOPE AS DEFINED BELOW

We are pleased to subinit for your review this proposal for the removal, furnishing and installation of metal gutters and
downspouts with standard drainage accessories for the referenced project. Our proposal Is based on the following:

L. Work Scope: Recreation Bldg, Sheriffs Office, Health Office

A, Removal of the existing guiters and downspouts. Disposal to the county landfill,

B. Metal gutters and downspouts: 24 gauge galvanized steel formed to the same profile as currently
exists on the building. The material will have a Kynar finish in a standard color from a manufactarer
with a standard color as near to the existing structure as can be found, Two additional downspouts are
figured on the Recreation Building per our discussion,

C. All standard warranties are included (substrate, 20 year finish).

L Exclusions:
A. All sheet metal work not associated with the work scope.
B, Allrework or replacement of the existing fascia behind the gutters,

C. All gutter puards.

D. Cleaning or maintenance of the gutters and downspouts.

T, Clarifications:

A. All work is fo be performed during normal working hours, We have one tip to the jobsite
jncluded in the job. Extra mobilizations may result in extra charges.

%’\ B BRISTOL will dispose of our trash on a vegular basis to a centrally located dumpster provided by
others.

C Owr proposal is based on the free use of electricity and water

;K 1. This proposal is based on using a small manlift for access 1o all clevations of all buildings.




= + *CHEROKEE CO. S0UTH ANNEX GUTTER REPLACEMENT PG 2

BRISTOL ENGINEERED METALS, LLC 10/19/2010

1V. Pricing
A, Payment for materials stored on site is due 30 days after invoicing. No retention.
B. Payment for installed work due 30 days after invoicing,
C. Pricing, for the above, ...... et i e tetiei e ieaataeray $78,941.00

Pricing, for buildings done separately;

Reereation Bldg, .ooovconiiiinec Qo $35,855.00
Sherrlifs Office, vivciiiinrmnerarare $24,985.00
Health Office; «oivevrmanivirininiin.. $24,985,00

Thanks for the opportunity to earn some of your work. For referencos and an experience list please visit our web site,
wwiv.bristol-eng-metals.com. Please call the undersigned at 770/365-1735 with questions regarding this proposal.

Sincerely,

BRISTOL ENGINEERED METALS, LLC.

Keith L. Jansen
President

3883 Rogers Bridge Rd., Ste 502 Duluth, GA 30097 Phone 770/623-3752
Fax  770/623-3753




Cherokee County
Board of Commissioners

1130 Bluffs Parkway
Canton, Georgia 30114

Construction Agreement
For .
Cherokee County Recreation Center
Gutter Replacement

Award Date: November 15, 2011

Contractor: ABUCK Building Systems Inc.



CONSTRUCTION AGREEMENT

This Construction Agreement (the “Agreement”) is made and entered into this 15th day
of November, 2011, by and between CHEROKEE COUNTY, a political subdivision of the State
of Georgia, acting by and through its governing authority, the Cherokee County Board of
Commissioners (hereinafter referred to as the “County™), and ABUCK Building Systems, a
Georgia corporation with its principal place of business located at 5665 Atlanta Highway Suite
103-310,Alpharetta, Georgia 30004-3932 (hereinafter referred to as the “Contractor™).

WITNESSETH:

WHEREAS, the County issued a Notice to Contractors, to solicit proposals for
Installation of new gutter systems on the facility located at 7545 Main Sireet, bldg. 200,
Woodstock, Georgia.

WHEREAS, based upon Contractor’s proposals to construct and install new gutter
systems on the Recreation Center at 7545 Main Street, building 200, Woodstock, Georgia, the
County has selected Contractor as the successful proposer, and

WHEREAS, Contractor has agreed to perform such work as set forth in this Agreement,
according to the terms and conditions provided in this Agreement; and

WHEREAS, Contractor has familiarized itself with the nature and extent of the Contract
Documents, the Project, and the Work, with all local conditions and federal, state and local laws,
ordinances, rules and regulations in any manner that may affect cost, progress or performance of
work, and Contractor is aware that he must be licensed to do business in the State of Georgia.

NOW THEREFORE, the County and Contractor, in consideration of the mutual promises
contained herein and other good and valuable consideration, the sufficiency of which is hereby

acknowledged, agree as follows:

Section 1. Contract Documents

The following documents are incorporated herein by reference and constitute the
Contract Documents:

A. This Construction Agreement;

B. Proposal Document from Contractor dated October 28th, 2011, attached hereto as
Exhibit “B”;




C. Non-Collusion Affidavit of Prime Bidder, attached hereto as Exhibit “D”;

D. Alien Employment Affidavits attached hereto as Exhibits “F” and “G”;

E. The following which may be delivered or issued after the Effective Date of the
Agreement and are not aftached hereto: All Written Amendments and other
documents amending, modifying, or supplementing the Contract Documents if
properly adopted in writing and executed by the Parties.

Section 2. Project Description

The Project is defined generally as follows: Construct and install new gutter systems on
the Recreation Center at 7545 Main Street, building 200, Woodstock, Georgia -
Section 3, The Work

. The Work is specified and indicated in the Contract Documents (the “Work™). The Work

previously described includes all material, labor, insurance, tools, equipment, and any other
miscellaneous items necessary to complete the Work as described. Contrédctor shall complete the
Work in strict accordance with the Contract Documents.

Section 4. Contract Time

Contractor agrees to complete the Project within 30 calendar days from the date of Notice
To Proceed. Every effort will be made by Contractor to shorten this period.

Section 5. Contractor’s Compensation; Time and Method of Payment

A. The total amount paid under this Agreement as compensation for services
performed and reimbursement for costs incurred shall not exceed twenty three
thousand two hundred and eight dollars ($23208.00) inclusive of Contractor’s
proposal, allowances, as described in the specifications and to be billed on an as-
incurred basis, and Alternate number 1, except as outlined in Section 6(C) below.

B. County agrees to pay the Contractor for work performed and costs incurred by
Contractor upon certification by the County that the work was actually performed
and costs actually incurred in accordance with the Agreement. Compensation for
work performed and reimbursement for costs incurred shall be paid to the
Contractor upon receipt and approval by the County of invoices setting forth in
detail the work performed and costs incurred. Invoices shall be submitted on a
monthly basis, and such invoices shall reflect charges incurred versus charges
budgeted. Any material deviations in tests or inspections performed, times or
locations required to complete such tests or inspections and like deviations from
the Work described in this Agreement shall be clearly communicated to the




Section 6.

A.

Section 7.

A.

County before charges are incurred and shall be handle through change orders as
described in Section 6 below. The County shall pay the Contractor within thirty
(30) days after approval of the invoice by County staff. No payments will be
made for unauthorized work. Upon the County’s certification of Final
Completion of the Project, an invoice should be submitted to Jerry Cooper,
County Manager, for approval. Payment will be sent to the designated address by
U. S. Mail only; payment will not be hand-delivered.

Work Changes

The County reserves the right to order changes in the Work to be performed under
this Agreement by altering, adding to, or deducting from the Work., All such
changes shall be incorporated in written change ordets executed by the Contractor
and the County. Such change orders shall specify the changes ordered and any
necessary adjustment of compensation and completion time. If the Parties cannot
reach an agreement on the terms for performing the changed work within a
reasonable time fo avoid delay or other unfavorable impacts as determined by the
County in its sole discretion, the County shall have the right to determine
reasonable terms and the Contractor shall proceed with the changed work.

Any work added to the scope of this Agreement by a change order shall be
executed under all the applicable conditions of this Agreement. No claim for
additional compensation or extension of time shall be recognized, unless
contained in a written change order duly executed on behalf of the County and the
Contractor.

The County Manager has authority to execute without further action of the
Cherokee County Board of Commissioners, any number of change orders so long
as their total effect does not materially alter the terms of this Agreement or
materially increase the total amount to be paid under this Agreement. Any such
charige orders materially altering the terms of this Agreement or increasing the
total amount to be paid under this Agreement in excess of $10,000.00, must be .

approved by resolution of the Cherokee County Board of Commissioners.

Covenants of Confractor.

Ethics dee

Contractor agrees that it shall not engage in any activity or conduct that would be
in violation of the Cherokee County Code of Ethics.

~ Time is of the Essence

Contractor specifically acknowledges that TIME IS OF THE ESSENCE for
completion of the Project.




Expertise of Contractor

Contractor accepts the relationship of trust and confidence established between it
and the County, recognizing that the County’s intention and purpose in entering
into this Agreement is to engage an entity with the requisite capacity, experience,
and professional skill dnd judgment to provide the services in pursuit of the timely
and competent completion of the Work undertaken by Contractor under this
Agreement.

Budgetary Limitations

Contractor agrees and acknowledges that budgetary limitations are not a
justification foir breach of sound principals of Contractor’s profession and
industry. Contractor shall take no calculated risk in the performance of the Work.
Specifically, Contractor agrees that, in the event it cannot perform the Work
within the budgetary limitations cstablished without disregarding sound principals
of Contractor’s profession and industry, Contractor will give written notice
immediately to the County.

County’s Reliance on the Work

The Contractor acknowledges and agrees that the County does not undertake fo
approve or pass upon matters of expertise of the Contractor and that therefore, the
County bears no responsibility for Contractor’s services performed under this
Agreement. The Contractor acknowleclges and agrees that the acdeptance of
Work by the County is limited to the function of determining whether there has
been compliance with what is required to be produced under this Agreement. The
County will not, and rieed riot, inquire into adequacy, fitness, suitability or
correctness of Contractot’s performance. Contractor further agrees that no
appiroval of designs, plans, specifications, or work by any person, body or agency
shall relicve Corittractor of the résponsibility for adequacy, fitness, suitability, and -
correctness of Contractor’s professional and industry statidards or for perforniing
services under this Agreement iri accordance with sound and accepted
professional and industry principals.

Coniractor’s Reliance of Submissions by the County

Contractor must have timely information and input from the County in order to

perform the services required under this Agreement, Contractor is entitled to rely

upon information provided by the County, but Contractor shall be required to

provide immediate written notice to the County if Contractor knows or reasonably

should know that any information provided by the County is erroneous,
- inconsistent, or otherw1se problematic.




Contractor’s Representative

Bill Kirby shall be authorized to act on Contractor’s behalf with respect to the
Work as Contractor’s designated representative.

Assignment of Apreement

The Contractor covenants and agrees not to assign or transfer any interest in, nor
delegate any duties of this Agreement, without the prior express written consent
of the County.

Responsibility of Contractor and Indemnification of County

The Contractor covenants and agrees to take and assume all responsibility for the
services rendered in connection with this Agreement. The Contractor shall bear all
losses and damages directly or indirectly resulting fo it on account of the
performance or character of the services rendered pursuant to this Agreement,
Contractor shall defend, indemnify and hold harmless the County, its officers,
boards, commissions, elected and appointed officials, employees and agents from
and against any and all claims, suits, actions, liability, judgments, damages,
losses, and expenses, including but not limited to, attorney’s fees, which may be
the result. of willful, negligent or tortuous conduct arising out of the Work,
performance of contracted services, or operations by the Contractor, any
subcontractor, anyone directly or indirectly employed by the Contractor or
subcontractor or anyone for whose acts the Contractor or subcontractor may be
liable, regardless of whether or not the negligent act is caused in part by a party
indemnified hereunder. Such obligation shall not be construed to negate, abridge,
or otherwise reduce any other right or obligation of indemnity which would
otherwise exist as to any party or person described in this provision. In any and
all claims against the County or any of its agents or employees, by any employee
of the Contractor, any subcontractor, anyone directly or indirectly employed by
the Contractor or subcontractor or anyone for whose acts the Contractor or
subconfractor may be liable, the indemnification obligation set forth in this
provision shall not be limited in any way by any limitation on the amount or type
of damages, compensation or benefits payable by or for the Contractor or any
subcontractor under workers’ or workmen’s compensation acts, disability benefit
acts or other employee benefit acts. This obligation to indemnify and defend the
County, its members, officers, agents, employees and volunteers shall survive
termination of this Agreement.

Independent Contractor

Contfractor hereby covenants and declares that it is engaged in an independent
business and agrees to perform the services as an independent contractor and not
as the agent or employee of the County. The Contractor agrees to be solely
responsible for its own matters relating to the time and place the services are




performed; the instrumentalities, tools, supplies and/or materials necessary to
complete the services; hiring of Contractors, agents or employees to complete the
services; and the payment of employees, including compliance with Social
Security, withholding and all other regulations governing such matters. The
Contractor agrees to be solely responsible for its own acts and those of its
subordinates, employees, and subcontractors during the life of this Agreement.
Any provisions of this Agreement that may appear to give the County the right to
direct Contractor as to the details of the services to be performed by Contractor or
to exercise a measure of control over such services will be deemed to mean that
Contractor shall follow the directions of the County with regard to the results of
such services only.

The Contractor shall obtain and maintain, at the Contractor’s expense, all permits,
licenses, or approvals that may be necessary for the performance of the services.
The Contractor shall furnish copies of all such permits, licenses, or approvals to
Cherokee County’s Representative within ten (10) days after issuance.

Inasmuch as Cherokee County and the Cohtractor are contractors independent of
one another, neither has the authority to bind the other to any third person or
otherwise to act in any way as the representative of the other, unless otherwise
expressly agreed to in writing signed by both parties hereto. The Contractor
agrees not to represent itself as the County’s agent for any purpose to any party or
to allow any employee of the Contractor to do so, unless specifically authorized,
in advance and in writing, to do so, and then only for the limited purpose stated in
such authorization. The Contractor shall assute full liability for any contracts or
agreements the Contract enters into on behalf of Cherokee County without the
express knowledge and prior written consent of the County.

Insurance

() Requirements: The Contractor shall have and maintain in full force and
effect for the duration of this Agreement, insurance insuring against
claims for injuries to persons or damages to propéity which may arise
from or in connection with the performance of the Work by the
Contractor, its agents, representatives, employees or subcontractors. All
policies shall be subject to approval by the County Aftorney as to form
and content. These requirements are subject to amendment or waiver if so
approved in writing by the County Manager.

(2)  Minimum Limits of Insurance: Coniractor shall maintain limits no less
than:

(a) Comprehensive General Liability of $1,000,000 combined single
limit per occurrence for bodily and personal injury, sickness,
disease or death, injury to or destruction of property, including loss
of use resulting therefrom.
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)

(by  Comprehensive Automobile Liability (owned, non-owned, hired)
of $1,000,000 combined single limit per occurrence for bodily and
personal injury, sickness, disease or death, injury to or destruction
of property, including loss of use resulting therefrom.

(c)  Professional Liability of $1,000,000 limit for claims arising out of
professional services caused by the Contractor’s errors, omissions,
or negligent acts.

(d)  Workers' Compensation limits as required by the State of Georgia
and employers Liability limits of $1,000,000 per accident.

Dedugctibles and Self-Insured Retentions: Any deductibles or self-insured

retentions must be declared to and approved by the County.

Other Insurance Provisions: The policy is to contain, or be endorsed to

contain, the following provisions:

(a)  General Liability and Automobile Liability Coverage.

(@)

(i)

(iii)

(iv)

The County, its officials, employees, agents and volunteers
are to be covered as insured as respects: liability arising out
of activities performed by or on behalf of the Contractor;
products and completed operations of the Contractor;
premises owned, leased, or used by the Contractor;
automobiles owned, leased, hired, or borrowed by the
Contractor. The coverage shall contain no special
limitations on the scope of protection afforded to the
County, its officials, employees, agents or volunteers.

The Contractor’s insurance coverage shall be primary
noncontributing insurance as respects to any other
insurance or self-insurance available to the County, its
officials, employees, agents or volunteers. Any insurance or
self-insurance maintained by the County, its officials,
employees or volunteers shall be excess of the Contractor’s
insurance and shall not contribute with it.

Any failure to comply with reporting provisions of the
policies shall not affect coverage provided to the County,
its officials, employees, agents or volunteers.

Coverage shall state that the Contractor’s insurance shall
apply separately fo each insured against whom claim is




()

(6)

made or suit is brought, except with respect to the limits of
the insurer's liability.

(v}  Coverage shall be provided on a “pay on behalf” basis,
with defense costs payable in addition to policy limits,
There shall be no cross liability exclusion.

(vi)  The insurer agrees to waive all rights of subrogation against
the County, ifs officials, employees, agents and volunteers
for losses arising from work performed by the Contractor
for the County.

(vii) All endorsements to policies shall be executed by an
authorized representative of the insurer.

(b) Workers' Compensation Coverage: The insurer will agree to waive
all rights of subrogation against the County, its officials,
employees, agents and volunteers for losses arising from work
performed by the Contractor for the County.

(c)  All Coverages:

0] Each insurance policy required by this clause shall be
endorsed to state that coverage shall not be suspended,
voided, canceled, reduced in coverage or in limits except
after thirty (30} days prior written notice by certified mail,
return receipt requested, has been given to the County.,

(if)  Policies shall have corcurrent starting and ending dates.

Acceptability of Insurefs: Insurance is to be placed with insurers with an
A.M., Bests' rating of no less than A:VIL.

Verification of Coverage: Contractor shall furnish the County with
certificates of insurance and endotsements to the policies evidencing
coverage required by this clause prior to the start of work. The certificates
of insurance and endorsements for each insurance policy are to be signed
by a person authorized by that insurer to bind coverage on its behalf. The
certificate of insurance and endorsements shall be on a form utilized by
Contractor’s insurer in its normal course of business and shall be received
and approved by the County prior to execution of this Agreement by the
County. The County reserves the right to require complete, certified
copies of all required insurance policies, at any time. The Contractor shall
provide proof that any expiring coverage has been renewed or replaced at
least two (2) weeks prior to the expiration of the coverage.




{7 Subcontractors: Contractor shall include all subcontractors as insured
under its policies or shall furnish separate certificates and endorsements
for each subcontractor. All coverage for subcontractors shall be subject to
all of the requirements stated in this Agreement, including but not limited
to naming the parties as additional insured.

(8)  Claims-Made Policies:  Contractor shall extend any claims-made
insurance policy for at least six (6) years after termination or final
payment under the Agreement, whichever is later.

)] County as Additional Tnsured and Loss Payee: The County shall be
named as an additional insured and loss payce on all policies required by
this Agreement.

Employment of Unauthorized Aliens Prohibited

It is the policy of County that unauthorized aliens shall not be employed to
perform work on County confracts involving the physical performance of
services. Therefore, the County shall not enter into a contract for the physical
performance of services within the State of Georgia, unless the Contractor shall
provide evidence on County-provided forms, attached hereto as Exhibits “F” and
“G” (affidavits regarding compliance with the E-Verify program to be sworn
under oath under criminal penalty of false swearing pursuant to O.C.G.A. § 16-
10-71) that it and Contractor’s subcontractors have within the previous twelve
(12} month period conducted a verification of the social security numbers of all
employees who will perform work on the County contract to ensure that no
unauthorized aliens will be employed. The County Manager or his/her designee
shall be authorized to conduct an inspection of the Contractor’s and Contractor’s
subcohtractors’ verification process fo determine that the verification was correct
and complete. The Contractor and Contractor’s subcontractors shall retain all
documents and records of its verification process for a period of three (3) years
following completion of the contract. This requirement shall apply to all
contracts for the physical performance of services where more than three (3)
persons are employed on the County contract.

The County Manager or his’her designee shall further be authorized to conduct
periodic inspections to ensure that no County Contractor or Contractor’s
subcontractors employ unauthorized aliens on County contracts. By entering into
a contract with the County, the Contractor and Contractor’s subcontractors agree
to cooperate with any such investigation by making its records and personnel
available upon reasonable notice for inspection and questioning. Where a
Contractor or Contractor’s subcontractors are found to have employed an
unauthorized alien, the County Manager or his/her designee may order the
Contractor fo tertninate or require its subcontractor to terminate that person’s
employment immediately and fo report same to the Department of Homeland
Security. The Contractor’s failure to terminate the employee, or otherwise
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cooperate with the investigation may be sanctioned by termination of the contract,
and the Contractor shall be liable for all damages and delays occasioned by the
County thereby.

Compliance with the requirements of 0.C.G.A. § 13-10-91 and Rule 300-10-1-.02
is mandatory.

Contractor agrees that the employec-number category designated below is
applicable to the contractor.

500 or more employecs.
100 or more employees.

x__ Fewer than 100 employees.

Contractor agrees that, in the event the Contractor employs or contracts with any
subconitractor(s) in connection with this Agreement, the Contractor will secure
from the subcontractor(s) such subcontractor(s’) indication of the above
employee-nuiber category that is applicable to the subcontractor.

Contractor’s compliance with the requirements of O.C.G.A. § 13-10-91 and Rule
300-10-1-.02 shall be attested by the execution of the contractor’s affidavit
attached as Exhibit “F.”

The above requirements shall be in addition to the requirements of State and
federal law, and shall be construed to be in conformity with those Jaws.

Records, Repoits dnd Audits
(1)  Recotds:

(a)  Records shall be established and maintained by the Contractor in
accordance with requirements prescribed by the County with
respect fo all matters covered by this Agreement. Except as
otherwise authorized, such records shall be maintained for a period
of three years from the date that final payment is made under this
Agreement. Furthermore, records that are the subject of audit
findings shall be retained for three years or until such audit
findings have been resolved, whichever is later.

(b)  All costs shall be supported by properly executed payrolls, time
records, invoices, confracts, or vouchers, or other official
documentation evidencing in proper detail the nature and propriety
of the charges. All checks, payrolls, invoices, contracts, vouchers,
orders or other accounting documents pertaining in whole or in
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part to this Agreement shall be clearly identified and readily
accessible,

(2)  Reports and Information: Upon request, the Contractor shall firnish to the
County any and all statements, records, reports, data and information
related to matters covered by this Agreement in the form requested by the
County.

(3)  Audits and Inspections: At any time during normal business hours and as
often as the County may deem necessary, there shall be made available to
the County for examination all records with respect to all matters covered
by this Agreement. The Contractor will permit the County to audit,
examine, and make excerpts or transcripts from such records, and to audit
all contracts, invoices, materials, payrolls, records of personnel, conditions
of employment and or data relating to all matters covered by this
Agreement.

Conflicts of Interest

Contractor agrees that it shall not engage in any activity or conduct that would
result in a violation of the Cherokee County Code of Ethics.

Confidentiali

Contractor acknowledges that it may receive confidential information of the
County and that it will protect the confidentiality of any such confidential
information and will require any of its subcontractors, consultants, and/or staff to
likewise protect such confidential information. The Contractor agrees that
confidential information it receives or such reports, information, opinions or
conclusions that Contractor creates under this Agreement shall not be made
available to, or discussed with, any individual or organization, including the news
media, without prior written approval of the County. The Contractor shall
exercise reasonable precautions to prevent the unauthorized disclosure and use of
County information whether specifically deemed confidential or not.

Compliance with Laws Regulating Illegal Aliens

The United States Congress enacted the Immigration Reform and Control Act of
1986 (IRCA), P.L. 99-603, which required the former Immigration and
Naturalization Service (now the Department of Homeland Security) to establish a
system (the “E-Verify System™) for verifying the immigration status of non-
citizen applicants for, and recipients of, certain types of federally funded benefits,
and to make the system available to Federal, State, and local benefit-issuing
agencies and institutions that administer such benefits.
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The Contractor covenants and declares that it is enrolled in the E-Verify System
(Contractor’s enrollment number BTER7037 ), and that it has verified the
employment eligibility of all its employees utilizing such program. Coniractor
shall likewise require all subcontractors or sub-consultants to wverify the
employment eligibility of all their respective employees utilizing the E-Verify
System. Contractor shall provide documentation prior to commencing work
under this Agreement, in a form acceptable to the Cherokee County, affirming the
Contractor’s compliance with this Section.

Licenses, Certifications and Permits

The Contractor covenants and declares that it has obtained all diplomas,
certificates, licenses, permits or the like required of the Contractor by any and all
national, state, regional, county, local boards, agencies, commissions, committees
or other regulatory bodies in order to perform the services contracted for under
this Agreement. All work performed by Contractor under this Agreement shall be
in accordance with applicable legal requirements and shall meet the standard of
quality ordinarily expected of competent professionals.

Key Personnel

All of the individuals identified in Exhibit “I” are necessary for the successful
prosecution of the Work due to their unique expertise and depth and breadth of
experience. There shall be no change in Contractor’s Project Manager or members
of the project team, as listed in Exhibit “I”, without written approval of the
County. Contractor recognizes that the composition of this team was instrumental
in the County’s decision to award the work to Contractor and that compelling
reasons for substituting these individuals must be demonstrated for the County’s
consent to be granted. Any substitutes shall be persons of comparable or superior
expertise and experience. Failure to comply with the provisions of this section
shall constitute a material breach of Contractor’s obligations under this
Agreement and shall be grounds for termination. Contractor shall not subcontract
with any third party for the performance of any portion of the Work without the
prior written consent of the County. Contractor shall be solely responsible for any
such subcontractors in terms of performance and compensation.

Authority to Contract

The Contractor covenants and declares that it has obtained all necessary approvals
of its board of directors, stockholders, general partners, limited partners or similar
authorities to simultancously execute and bind Contractor to the terms of this
Agreement, if applicable.

Ownership of Work
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Section 8.

A.

Section 9.

All reports, designs, drawings, plans, specifications, schedules, work product and
other materials prepared or in the process of being prepared for the services to be
performed by the Contractor (“materials”™) shall be the property of the County and
the County shall be entitled to full access and copies of all such materials, Any
such materials remaining in the hands of the Contractor or subcontractor upon
completion or termination of the work shall be delivered immediately to the
County. The Coniractor assumes all risk of loss, damage or destruction of or to
such materials. If any materials are lost, damaged or destroyed before final
delivery to the County, the Contractor shall replace them at its own expense. Any
and all copyrightable subject matter in all materials is hereby assigned to the
County and the Contractor agrees to execute any additional documents that may
be necessary to evidence such assignment.

Meetings

The Contractor is required to meet with the County’s personnel, or designated
representatives, to resolve technical or contractual problems that may occur
during the term of the contract, at no additional cost to the County. Meetings will
occur as problems arise and will be coordinated by the County. The Contractor
will be given a minimum of three full working days notice of meeting date, time,
and location. Face-to-face meetings are desired. However, at the Conltractor’s
option and expense, a conference call meeting may be substituted. Consistent
failure to participate in problem resolution meetings, two consecutive missed or
rescheduled meetings, or to make a good faith effort to resolve problems, may
result in termination of the contract,

Covenants of the County

Right of Entr

The County shall provide for right of entry for Contractor and all necessary
equipment in order for Contractor to complete the Work.

County’s Representative

Matt Williams, or their designates shall be authorized to act on the County’s
behalf with respect to the Work as the County’s designated representative

Warranty

Except as may be otherwise specified or agreed, the Contractor shall repair all defects in
materials, equipment, or workmanship appearing within one year from the date of Final
Completion of the Project at no additional cost to the County. An inspection shall be conducted
by the County or its representative(s) near the completion of the one-year general warranty
period to identify any issues that must be resolved by the Contractor.
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Section 10,

A,

Section 11.

A

Termination

The County may terminate this Agreement for convenience at any time upon
written notice to Coniractor. In the event of a termination for convenience,
Contractor shall take immediate steps to terminate work as quickly and effectively
as possible and shall terminate all commitments to third-parties unless otherwise
instructed by the County. Provided that no damages are due to the County for
Contractor’s failure to perform in accordance with this Agreement, the County
shall pay Coniractor for work performed to date in accordance with Section 5
herein. The County shall have no further liability to Contractor for such
termination. '

The County may terminate this Agreement for cause if Contractor breaches any
material provision of this Agreement. The County shall give Contractor seven (7)
days written notice of its intent to terminate the Agreement and the reasons
therefore, and, if Contractor, or its Surety, fails fo cure the default within that
period, the termination shall take place without further notice. The County shall
then make alternative arrangemerits for completion of the Project and deduct the
cost of completion from the unpaid Contract Price. The County will make no
payment to the Contractor or its Surety until all costs of completing the Project
arc paid. If the unpaid balance of the amount due the Contractor, according to
this agreement, exceeds the cost of finishing the Project, the Contractor or its
Surety will recelve the applicable funds due. If the costs of completing the
Project exceed the unpaid balance, the Contractor or its Surety will pay the
difference to the County. '

If the County terminates this Agreement for cause, and it is later determined that
the County did not have grounds to do so, the termination will be treated as a
termination for convenience under the terms of this Section (A) above.

Upon termination, the Contractor shall: (1) promptly discontinue all services
affectéd, unless the notice directs otherwise; and (2) promptly deliver to the
County all data, drawings, reports, summaries, and such other information and
materials as may have been generated or used by the Contractor in performing
this Agreement, whether completed or in process, in the form specified by the
County.

The rights and remedies of the County and the Contractor provided in this Section
are in addition to any other rights and remedies provided under this Agreement or
at law or in equity,

Miscellaneous

Complete Agreement. This Agreement contains all of the understandings and
agreements of whatsoever kind and nature existing between the parties hereto
with respect to the subject matter contained herein.
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B. Governing Law. This Agreement shall be governed by and consirued under the
laws of the State of Georgia.

C. Counterparts, This Agreement may be executed in any number of counterparts,
each of which shall be deemed to be an original, but all of which together shall
constitute one and the same instrument.

D. Invalidity of Provisions. Should any part of this Agreement for any reason be
declared by any court of competent jurisdiction to be invalid, such decision shall
not affect the validity of any remaining portion, which remaining portion shall
continue in full force and effect as if this Agreement had been executed with the
invalid portion hereof eliminated, it being the intention of the parties that they
would have executed the remaining portion of this Agreement without including
any such part, parts or portions which may for any reason be hereafter declared
invalid.

E. Notice. All notices requests, demands and other communications hereunder shall
be in writing and shall be deemed received, and shall be effective when personally
delivered or on thie third day after the postmark date when mailed by certified
mail, postage prepaid, return receipt requested or upon actual delivery when sent
via national overnight commercial carrier to the parties at the addresses given
below, unless a substitute address shall first be furnished to the other parties by
written notice in accordance herewith:

NOTICE TO COUNTY shall be sent to:

Cherokee County

1130 Bluffs Parkway
Canton, Georgia 30114
Attention: County Manager

NOTICE TO CONTRACTOR shall be sent to:

Bill Kirby

ABUCK Building Systems Inc.
5665 Atlanta Highway

Suite 103-310

Alpharetta, Georgia 30004-3932

F. Sovereign Immunity. Nothing contained in this Agreement shall be construed to be a
waiver of the County’s sovereign immunity or any individual’s qualified good faith
or official immunities.
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Force Majeure. Neither the County nor Contractor shall be liable for their
respective non-negligent or non-willful failure to perform or shall be deemed in
default with respect to the failure to perform (or cure a failure to perform) any of
their respective duties or obligations under this Agreement or for any delay in
such performance due to: (i) any cause beyond their respective reasonable
control; (ii) any act of God; (iii) any change in applicable govermmental rules or
regulations rendering the performance of any portion of this Agreement legally
impossible; (iv) earthquake, fire, explosion or flood; (v) strike or labor dispute,
excluding strikes or labor disputes by employees and/or agents of Contractor; (vi)
delay or failure to act by any governmental or military authority; or (vii) any war,
hostility, embitgo, sabotage, civil disturbance, riot, insurrection or invasion. In
such event, the tinie for performance shall be extended by an amount of time
equal to the period of delay caused by such acts and all other obligations shall
remain intact. :

Headings. All headings herein are inserted oniy for convenience and case of

reference and are hot to be considered ift the construction or interpretation of any
provision of this Agreement.
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IN WITNESS WHEREOF, the parties have caused this Agreement to be executed
under seal as of the date first above written.

By:
Its:  Presideht N~
[CORPORATE SEAL]

SIGNED, SEALED, AND DELIVERED
in the presence of:

it tiliyg,
W@q‘e ;'f"'
ithie ‘\Q\ ‘.."uu.' {9 "

5 r > SUP\NE '
Oliess Y Y O
Notary Public 318 ¥y oz
54 84,8 f E $
[NOTARY SEAL] B " 3
. g a?

My Commission Expires:
Pty
May 9, 2015

CHEROKEE COUNTY BOARD OF COMMISSIONERS

L.B. Ahrens, Jr., Chairman

[COUNTY SEAL]

SIGNED, SEALED, AND DELIVERED
in the presence of:

Witness

Notary Public
[NOTARY SEAL]

My Commission Expires:
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EXHIBIT “B”

PROPOSAL DOCUMENTS FROM CONTRACTOR

BEUVCK BUILDBING SVSTEIVEIS., INC.. .

QOctobar 28, 2oi1

My, Muk WillInms
'roperty Manogement Divaetor
Clhierakes County

Subject: Propaxal for Bnve (Jaller & Dewinspoul Replacomont
Cherokee County Annex — Reeveution Bullding

We apprecinta this opportanity ta provide you with our proposal for replacement of cave pulice &
downspouls on the above project, Our proposal will bic basced on praviding new 24 gapo ninterialx with
Kynocdd finlsh in color to match exluting. Guuer profile and installatlon will maich replucement on
Henlth and Administration bultding..

INCLUDREXZ 1IN OUR PROPOSAL ARE THRE FOLLOWIRCH
1. Ttamnval alexisting cave gutier & downspouts.
2. Pruvide vid nstall irow cave gutter & downspouols,
a. Provlde requircdd anfoly egulf t & [il equlp 1 for aceess 1o bipgh cavo,

EXCLUDED FROM QUL PROPOSAL AR CPITE FOLLOWING:

1. KRemovul, repoir or replucemoent of raofling mteriale olhes han eave gutter & downspouts.
{Iteins Iy newd of repaly, IFnoted durlng gutter instultation, will bu brought o the aitention of
Clicrakee Connty personncl)

2. Ruepain io decking or struc(arnl memboers,

3. Instollatton or elean-ocut of underpround drulnuge, covt e downspout bools or splash-blacks.

Wa propose the ubove for tho on(STInE of $27,208 (Ruere i Building)
SRS AT

Should you have any questlons or requive addittennl informatlon pleass cantacl us.

‘Ihonk ¥You
Dl Kirby

Vive Prestdent

Coy “Ierry K. Buackner

RAAAE ATUILAN'YA IWY., SUITER 183310 ALUHANRBI'CA, (A J000T«3932
THO687.5120 TLL = J70-LET+A324 IAXN
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EXHIBIT “p*
NONCOLLUSION AFFIDAVIT OF PRIME BIDDER

STATE OF GEORGIA
COUNTY OF CHEROKEE
Terry K. Buckner , being first duly sworn, deposes and says that:
(1) Heis _ President (Owner, Partner, Officer, Representative, or Agent) of

the Bidder that has submiited the attached Bid;

(2) He is fully informed respecting their preparation and contents of the attached Bid and of all
pertinent circumstances respecting such Bid;

(3) Such Bid is genuine and is not a collusive of sham Bid;

(4) Neither the said Bidder nor any of its officers, partners, owners, agents, representatives,
employees, or parties in interest, including this affidavit, has in any way colluded, conspired, connived, or
agreed, direcily or indirectly, with any other Bidder, firm or person to submit a collusive or sham Bid in
connection with the Contract for which the attached Bid has been submitted to or refrain from bidding in
connection with such Confract, or has in any collusion or communication or conference with any other
Bidder, firm or person to fix the price or prices in the attached Bid or of any other Bidder, or to secure
through any collusion, conspiracy, connivance or unlawful agreement any advantage against Cherokee
County or any person interested in the proposed Contract; and,

(5) The price or prices quoted in the attached Bid are fair an proper and are not tainted by any
collusion, conspiracy, connivance, or untawful agreement on the part of the Bidder or any of its agents,
representatives, owners, employees, or parties in interest, including this affidavit.

or indirectly violated 0.C.G.A. § 36-91-21(d).

Substribed and Sworn/fo before m
(Naihe)

Terry K. Bu_ckner

this _4th day of November , 388 2011

: i 7
Title President ‘\‘\ GKE :,"

Rk Roicke g‘“gsm)”%
Ad
Q
e}
W

My Commission Expires May 9, 2015

- O '.:?' ".'\..c‘ Q- 3
F“ ';.--....-:!"GQQ\‘?
"l ULTON \\\\

LTI
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EXHIBIT “F»
STATE OF GEORGIA
COUNTY OF CHEROKEE
CONTRACTOR AFFIDAVIT AND AGREEMENT

By executing this affidavit, the undersigned contractor verifies its compliance with 0.C.G.A. § 13-10-91,
stating affirmatively that the individual, firm, or corporation which is contracting with Cherokee County
has registered with and is participating in a federal work authorization program, in accordance with the
applicability provisions and deadlines established in O.C.G.A. § 13-10-91.

The undersigned further agrees that, should it employ or contract with any subcontractor(s) in connection
with the physical performance of services pursuant to this contract with Cherokee County, contractor will
secure from such subcontractor(s) similar verification of compliance with O.C.G.A. § 13-10-91 on the
Subcontractor Affidavit provided in Rule 300-10-01-.08 in the form attached hereto as Exhibit “1.”
Contractor further agrees to maintain records of such compliance and provide a copy of each such
verification to Cherokee County at the time the subcontractor(s) is retained to perform such service.

BTER7037
EEV / Basic

{Contracfor Name)

President
Title of Authorized Officer or Agent of Confractor

Terry K. Buckner
Printed Name of Authorized Officer or Agent

SIGNED, SEALED, AND DELIVERED
in the presence of:

Witness \,.uEimu,,'
Y ’
Bt R Pt £S5,
Notary Public ' & ':;“ N 0%
- t ..'\ [3
23 F0 0ol
OTARY SEAL 1% & Sp>-:
N : =°'-23,2 @ oFE

My Commission Expires:

"luun'". LN
Mav 9. 2015 N

%y, FULTOS
'f""'l""‘"““\ A
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Cherokee County, Georgia Cﬁ/] 2_

Agenda Request
SUBJECT: DECA 24Hr Maintenance Contract MEETING DATE:  Dec. 06, 2011
SUBMITTED BY: Chris Collett

COMMISSION ACTION REQUESTED:

Approval to enter into a contract with DECA, AMR Business Products, Inc. of Marietta, GA to
provide software support and maintenance for the 24-Hour Recording Equipment in the 9-1-1
Center.

FACTS AND ISSUES:

There has been no change in the contract rate from last year. This fee includes service, support,
remote and on-site repair, labor and 24/7 monitoring of the equipment

BUDGET:
Budgeted Amount: $8,100.00 Account Name: Non Asset Computers
Amount Encumbered: $ na Account #: 2800000-531660
Amount Spent to Date: $ na
Amount Requested: $8,100.00
Remaining Budget: $ na
Budget Adjustment Necessary: No

ADMINISTRATIVE RECOMMENDATION:

REVIEWED BY:

DEPARTMENT HEAD: % ; &ML/
COUNTY ATTORNEY: ﬁ\

COUNTY MANAGER: / ¢ .




/-—w . §
\CORD’ DATE (MMDBVYY
r]FI ATE IS ISBUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE GERTIFIGATE HOLDER, THIS
E [DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALVER THE GOVERAGE AFFORDED BY THE POLIGIES
5] CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S}, AUTHORIZED
[BATVE OR PRODUGER, AND THE CERTIFICATE HOLDER,
IMPORTANT: If the certificate holder Is an ADDITIONAL INSURED, the policytias) miist be endorsed. If SUBROGATION [S WAIVED, subjsct to'the
terms and condltlons of the pollcy, certain policies may require an endarsement. A statement on this ceitificate does not confer rights to tha
cerificate holder in lieu of such endorsemont(s),

1S
El

FRODUCER DENNIS HAVIG STATE FARM INSURANCE SRREP"T DENNIS HAVIG -
0421 8300 AIC, Moy 770 421 0072

5150 STILESBORO RD STE 330 :
AR 5o dennis havig, bESi@slalefam com

KENNESAW, GA 30152
IHSURER{S) AFFORDING GOVERAGE HAIG #
INSURER A ; STATE FARM FIRE AND CASUALTY 25142
WeURER  AMR BUSINESS PRODUCTS INC WsURERB: : :
850 CHASTAIN CORNER weuRenc:
MARIETTA, GA 30066-2661 WeURGRD;
HSURERE &
- L INSURERF 2 -
COVERAGES GERTIRICATE NUMBER: REVISION NUMBER:

THIS IS TQ CERTIFY THAT THE POLICIES OF INSURANGE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. HOTWATHSTANDING ANY REQU{REMENT, TERM OR CONDITION OF ANY CONTRAGT OR OTHER DOCUMENT WATH RESPEGT TO WHICH THIS
CERTIFICATE MAY BE \SSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN 1S SUBJECT TO ALL THE TERMS.

EXCLUSIONS AND CONDITIONS OF SUCH PO, ICIES. LIMITS SHOWN MAY HAVE

BEEN REDUCED BY PAID CLAIMS.

POLICY EFF

) TYPE OF NSURANCE POLICY HUWBER | (MALDIYYY) | (g% uuTs
GENERAL LLABILITY , ‘ EACH GCURRENCE 3 1,000,000
X | COMMERGIAL GENERAL LIABLITY . 81.26-6248-6 021572011 | 021542012 | CRENISCS (bn costrence) | 8
_| cLoms ane OCCUR |i WEDEXP (A persan) | 8 8,000
| PEASONALE ADVIRURY [ § :
| ] ‘ GENERAL AGGREGATE $ 2,000,000
GENL AGGREGATE LIMIT APPLIES PER: PRODUCTA - COMPIOP AGG | $ 2,000,000
[ eouer] 588 Lac BUSN PROP A 260,300
AUTOMOBILE LIABILITY ' EWEC'DEP_ SPGUE DA |
| | anrauro | BODILY IRJURY (Per petscn) | ¢
| | dikSgmen :G”gg:iz o BODRY WAURY (Pr g4
. N0 ‘ GFERTY DIWAAGE :
| . | WREDAUTOS AuToS y 250 4 g " ef sl 3
%] ENOL i 94084-F22-11A 06/2212H11 | 0612242012 A 500/S00/500 .
| X f UMBRELLA Liaz OCCUR ] 91-26-8098-0 09rizi2011 | asM2r2012 | EMCLLOCCURRENCE $ 1,000,000
EXCESS LIAB _‘ CLAIMS MADE] X ’ AGGREGATE s 1,000,000
DED RETENTION S . $
WORKERS COMPENSATION ) W BTATU o
ANO EMPLOYERS' LIARILITY YiN 91-BY-A249-2 021672011 | 02M1672012 —I_T‘.;W LTS | | ER
ANY PROPRIETORPAR TNEREXECLTIVE : . ELEACHACCIDENT (% 109,000
OFFICEAIENBER EXCLUDED? W] :
(andatory In HH) EL DISEASE -EAEMPLOYEH § 100,000
f yes, deseribe undar ‘ EL DISEASE - POLICY LIMIT | §° 500,000
FIDELITY BOND D [ ¢-ES4961-0 1111512010 | 141812044 ['BOND-AMOUNT 100,000

TVON OF OPERATIONS fLOCATIONS { VEHICLES {Aftach ACORD 101, Acditicnal ftemarks Schedule, i moi 3pace I3 roquired)

CERTIFICATE HOLDER

CANCELLATICH

CHEROKEE COUNTY GEORGIA.
1130 BLUFFS PKWY GANTON, GA 30114

SHOULD ANY OF THE ABOVE DESCRIBED POLIGIES BE GANCELLED BEFORE
THE EXPIRATION DATE TIEREOF, MOTICE WRL BE DELNERED IN
ACCORDANGE WITH THE POLICY PROVISIONS.

CHEROKEE GOUNTY E-g11
150 CHATTIN DR CANTON, GA 30115
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CORL’

CERTIFICATE OF LIABILITY INSURANCE

DATE (MITIDAY YT}
10/7/2011

1S

TIFIFATE 1S [SSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE GERTIFICATE HOLDER. THIS
EJDQES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXYEND OR ALTER THE GOVERAGE AFFORDED BY THE POLICIES
8] CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A GONTRACT BETWEEN THE ISSUING {NSURER(S), AUTHORIZED

IVE OR PRODLICER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is ain ADDITIONAL INSURED, the policy(ias) niust bo endorsed. IfSUBROGATION 5 WAIVED, subject to tho
tarue and conditions of the policy, cerain policies may require an endorsement, A statemnent on this certiicate doss nof confer rights to the
certificate holder in llou of such endorsementis).

PAoDUCER DENNIS HAVIG STATE FARM INSURANCE
5160 STILESBORO RD STE 330

O e 770.421 A300 [T8% ko770 421 D072
Eiﬁngéu: dennis,havig hESi@slateanm.com
b INSURER{S} AFFORING COYERAGE HAKG #

COHTAGT

| HAME:  DENNIS HAVIG

KENNESAW, GA 30152
INSURER A : STATE FARM FIRE AND CA,sUALTY 25143
MEURED  AMR BUSINESS PRODUCTS ING INSURERB 3
850 CHASTAIN CORNER THSURER G 2
MARIETTA, GA 30066-2661 MWSURERD:
NSURERE:
INSURERF 3

COVERAGES

CERTIF

ICATE NUMBER:

REVISION NUMBER:

THIS 1§ TO CERTIFY THAT THE POLICIES ()L

INSURANGE LISTED BELOW HA

INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM QR CONDATION OF ANY CONTRACT OR OTHER DOGCUMENT VATH RESPEGT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE THSURANCE AFFORDEO BY THE POLICIES DESCRIBED HEREIN 1§ SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS,

WE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD

i TYPE OF INSURARCE AR POLIGY NUNRER G Ter | RGN PLe uTE
_tEIEH.AL HABUITY : EACH QCCURRENCE 3 1.600,000
0
X | GOMMERCIAL GENERAL LIABILTFY i 91-26-6248-6 02/16/2011 | 027152012 | PREMISES (Ed ocounrence) | #

f CLAMS-MADE OCCUR MED EXP [y one person) | $ 5,000
| PEASONAL & ADYINJURY [ § :
- : GENERAL AGEREGATE 5 2,000,000
GENL AGGREGATE LINIT APPLIES PER; PRODUCTS - COMP/OP AGG | $ 2,000,000
rouer] %S [ e BUSN FROP s 289,300
AUTONORILE ABILITY :m:l .:Emma EDSRAlETT |,
|| anvauro BODILY BNJURY (Per person) | 5
o T W PREPERTY BRAATE 1

- }
|__| HRED AUTOS AUTOS . er 1 L
%] EnoOL 289 49B4-F22-11A 08f2212011 | oef22/2012 A 500/S00/E00 .
{ X fUMBRELLALIAG OCCUR T 91-28-9058-0 tor{2r2011 | oar12i2012 | EACH OGCURRENCE $ 1,000,000
EXCESS LIAR CLAIMSMADE| ) ' AGGREGATE s 1,000,000
DED RETENTION § s
WORKERS COMPENSATION X WC STATU- aTll-
AHD EMPLOYERS' LIABILITY Yin 91-BY-A949-2 02H572011 | Q27462012 TORY LiNITS [ 19
ANY PROPNETOHJPMTNERIEXEOUTNE ! ' X EL EACH ACCIDENT K] 100,000
OFFICEMEMEER EXCL [ Jnea D
[Hind:lmy in NH) EL OISEASE- EA EMPLOYEE $ 100,600
[lyzs tesele e 1. DISPASE - FOLICY LIMIT | $ 500,000
FIDELITY BOND [0 91-ES4861-0 THE2010 | 11101+ |BONDAMOUNT 100,000

DESCRIPTION OF QPERATIONS I LOGATIONS{ VEHICLES (Atach ACORD 101, Additional Remarks Schedule, IE more space Iy required)

CERTIFICATE HOLDER

GAMGCELLATION

]

CHEROKEE COUNTY GEORGIA.

1130 BLUFFS PKWY CANTON, GA 30114
CHERQKEE COUNTY E-911
150 CHATTIN DR CANTON, GA 30415

SHOULD ANY OF THE ABOVE DESCRIBED POLIGIES BE GANCELLED BEFORE
THE EXPIRATION DATE THEREOF. NOTICE WILL BE DELIVERED I
ACGORDANGE WITH THE POLICY PROVISIONS.

= JERY s
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T o ’ DATE [MWDONYYTY}
ACORLY CERTIFICATE OF LIABILITY INSURANCE o

LEARN
15 TIFIFATE IS5 ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
E EDOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE PCLICIES
S CERTIFICATE OF INSURANCE DOES NODT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

IVE OR PRODUGER, AND THE CERTIFICATE HOLDER.

IMPQRTANT: it the certificate holder Is an ADDITIONAL INSURED, the palicy{les) must ba endorsed. [f SUBROGATION 1S WAIVED, subject to the
terms and conditions of the pollcy, certain policies may requirs an endorsement. A stalement on this certificate does not confer rights to the
certilicate holder in lieu of such endorsement(s).

PRODUCER DENNIS HAVIG STATE FARM INSURANCE :,?::E“ DENNIS HAVIG s
5160 STILESBORO RD STE 330 G Ko, £t 770.421 8300 {RE, Wer. 770 421 0072
' KENNESAW, GA 30152 | Anpress: dannis havig bEGi@slalefarm.com
INSURER{S} AFFORDING COVERAGE HAICH
g INSURER A : STATE F, FIRE AND CASUALTY 25143 |
WSURED  AMR BUSINESS PRODUCTS ING | wisurenm: '
850 CHASTAIN GORNER INSURER C:
MARIETTA, GA 30066-2661 : .
. INSURER F ! -
COVERAGES GERTIFIGATE NUMBER: REVISION NUMBER:

THIS IS TQ CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NMAMED ABOVE FCR THE POLIGY PERIOD
INDICATED, NOTWTHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONIRACT OR OTHER DOGUMENT WATH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS.
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS,

! TYPE OF INSURARCE e vem] POLIGY NUMBER (m_ @pﬂm . Luns
GENERAL LIABILITY EACH OUCURRENCE [} 1,000,000
i [*]
%] comsercu cenenaL Ly 94.28-6248-6 0211572011 | 021512042 | PREMISES Eaomimpnoe} | 3
]CMMADE |:| OCCUR MED EXP {Anyane person) | 6,900
PERSONAL B ADVINJURY |$ :
GENERAL AGGREGATE ] 2,000,000
GENL AGGREGATE LIMIT APPLIES PER: PRODUCTS - COMPIGP AGG | § 2,000,000
oy [ 1588 [ iec BUSN PROP s 268,300
| Aurouoan e LAY DTD prpu vl s
| }anraute BODILY INJURY (Per pavson) | g
|| otk oumen Eﬁ“ﬁg“'—m BODILY WJURY (Per acriden)| ¢
WWED PROPLRTY DAMAGE .
| | HRED AUTOS AITOS idarih $
®| EnoL 259 4984-F22-11A osfzzzott | osf2z/z012 A SOOSU0IE00 p
[ X | UMeRELLALIAD OCCUR 91.26.9098.0 03H2r2011 { 09Mzz2012 | ENCH OCCURRENCE ¢ 1,000.000
EXCESS LIAE CLAIMS-MADE . . AGGREGATE s 1,000,000
peo | | RETENTIONS . $
WORKERS COMPENEATION " I WE BTAT | Iom-
AHD EMPLOYERS' LIARILITY YIN 91-BY-A945-2 02162011 | 02MBR2012 TORY
ANY PROPRIETORPARTNER/EXECAIT) : CIDENT 100,000
QFFICEAIEMBER EXCIUDELY v [ Jjnea D . EL EACH AC 3
{(Mrandaioty in NH) EL DISEASE - EA EMPLOYES, § 109,000
P p EL. DISEASE - POLICY LINIT | $ 500,000
FIDELITY BOND Dl:l 91-ES4081-0 1901612010 | 1452011 | BONO-ANOUNT 100.000
DESCRIPTION OF OPERATIONS | LOGATIONS I VERIGLES (Altsch ACORD 101, Addkicnal Remaska Schedulk, If more spaos I3 raguired)
CERTIFICATE HOLDER CANCELLATION
SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
CHEROKEE CQUNTY GEORGIA» . THE EXPIRATION DATE THEREOF, NOTICE WiLL BE DFELIYERED b
1130 BLUFFS PKWY CANTON, GA 30114 ACCORDANCE WITH THE POLICY PROVISIONS.
CHEROKEE COUNTY E-211 AUTORZED REPE =
150 GHATTINM DR CANTON, GA 30115 %‘”m' M ;;
|

© 1988-2010 ACORD GORPORATION. All rights reserved.
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This is the Standard Professional Services Agreement of Cherokee County. Any
consultant doing business with the County must enter into this Agreement.

PROFESSIONAL SERVICES AGREEMENT

THIS AGREEMENT is effective as of this |¢ ] dayof ¢ ]_&Mudrm, L2002,
by and between CHEROKEE COUNTY, a political subdivision of the Stdle of Georgia,
acting by and through its goveming authority, the Cherokee County Board of
Commissioners (“County"), and DE(pH a2 busiNess ,
("Consultant"), collectively referred to as the "Parties".

WITNESSETH THAT:

WHEREAS, the Count - desires Lo retain Consuitant to provide certain services
generally described as o WS (the “Work”); and

WHEREAS, the County finds that specialized knowledge, skills, and training are
necessary to perform the Work contemplated under this Agreement; and

WIHEREAS, the Consultant has represented that it is qualified by training and
experience to perform the Work; and

WHEREAS, the Consultant desires to perform the Work under the terms and
conditions set forth in this Agreement; and

WHEREAS, the public interest will be served by this Agreement; and
NOW, THEREFORE, the Parties hereto do mutually agree as follows:
L SCOPE OF SERVICES AND TERMINATION DATE

A. Project Description

MJA‘I_/J‘-LMQY\LL (‘D,MM muéu Q)/ (/?ewrapﬁt

B. The Work

The Work to be completed under this Agreement (the “Work’) consists of

&T\RCL N Quhpﬁ)oﬂ ’ﬁz{' Mok 4 ON S("rL(, TC%)MIL }IM(’_'uJu )ab)rl, Par’fs SMMI-H\)
2 Moty

C. Schedule , Completion Date, and Term of Agreement

Consultant warrants and represents that it will perform its services in a prompt




and timely manner, which shall not impose delays on the progress of the Work. This
Agreement shall commence as of the date first written above, and the Work shall be

completed on or before 4-30- 2012 . \Tﬁia s A Renewuable Cordro

II. WORK CHANGES

A. The County reserves the right to order changes in the Work to be
performed under this Agreement by altering, adding to, or deducting from the Work. All
such changes shall be incorporated in written change orders executed by the Consultant
and the County. Such change orders shall specify the changes ordered and any necessary
adjustment of compensation and completion time. If the Parties cannot reach an
agreement on the terms for performing the changed work within a reasonable time to
avoid delay or other unfavorable impacts as determined by the County in its sole
discretion, the County shall have the right to determine reasonable terms and the
Consultant shall proceed with the changed work.

B. Any work added to the scope of this Agreement by a change order shall be
exccuted under all the applicable conditions of this Agreement. No claim for additional
compensation or extension of time shall be recognized, unless contained in a written
change order duly executed on behalf of the County and the Consultant.

C. The County Manager has authority to execute without further action of the
Cherokee County Board of Commissioners, any number of change orders so long as their
total effect does not materially alter the terms of this Agreement or materially increase
the total amount to be paid under this Agreement, as set forth in Section III(B) below.
Any such change orders materially altering the terms of this Agreement or increasing the
total amount to be paid under this Agreement in excess of $25,000 must be approved by
resolution of the Cherokee County Board of Commissioners.

III. COMPENSATION AND METHOD OF PAYMENT

A. County agrees to pay the Consultant for the services performed and costs
incurred by Consultant upon certification by the County that the services were actually
performed and costs actually incurred in accordance with the Agreement. Compensation
for services performed and reimbursement for costs incurred shall be paid to the
Consultant upon receipt and approval by the County of invoices setting forth in detail the
services performed and costs incurred. Invoices shall be submitted on a monthly basis,
and such invoices shall reflect charges incurred versus charges budgeted. Any material
deviations in tests or inspections performed, times or locations required to complete such
tests or inspections and like deviations from the Work described in this Agreement shall
be clearly communicated to the County before charges are incurred and shall be handle
through change orders as described in Section II above. The County shall pay the
Consultant within thirty (30) days after approval of the invoice by County staff.

B. The total amount paid under this Agreement as compensation for services
performed and reimbursement for costs incurred shall not, in any case, exceed
g,10D .00 , except as outlined in Section II{C) above. The compensation for

L Pro QM{J)




services performed shall be based upon FNNUw L [specify hourly rate, flat fee, or
other basis] Ly Lie

C. Reimbursement for costs incurred shall be limited as follows. Long
distance telephone and telecommunications, facsimile transmission, normal postage and
express mail charges, photocopying time shall be at cost. Supplies and outside services,
transportation, lodging, meals and authorized subcontracts shall be at cost plus no more
than a 10% administrative burden. Automobile mileage shall be no more than the current
deductible rate set by the Internal Revenue Service.

IV.  COVENANTS OF CONSULTANT

A. Expertise of Consultant

Consultant accepts the relationship of trust and confidence established between it
and the County, recognizing that the County’s intention and purpose in entering into this
Agreement is to engage an entity with the requisite capacity, experience, and professional
skill and judgment to provide the services in pursuit of the timely and competent
completion of the Work undertaken by Consultant under this Agreement.

B. Budgetary Limitations

Consultant agrees and acknowledges that budgetary limitations are not a
justification for breach of sound principals of Consultant’s profession and industry.
Consultant shall take no calculated risk in the performance of the Work. Specifically,
Consultant agrees that, in the event it cannot perform the Work within the budgetary
limitations established without disregarding sound principals of Consultant’s profession
and industry, Consultant will give written notice immediately to the County.

C. County’s Reliance on the Work

The Consultant acknowledges and agrees that the County does not undertake to
approve or pass upon maiters of expertise of the Consultant and that, therefore, the
County bears no responsibility for Consultant’s services performed under this
Agreement. The Consultant acknowledges and agrees that the acceptance of designs,
plans, and specifications by the County is limited to the function of determining whether
there has been compliance with what is required to be produced under this Agreement.
The County will not, and need nof, inquire into adequacy, fitness, suitability or
correctness of Consultant’s performance. Consultant further agrees that no approval of
designs, plans, or specifications by any person, body or agency shall relieve Consultant of
the responsibility for adequacy, fitness, suitability, and cormrectness of Consultant’s
professional and industry standards or for performing services under this Agreement in
accordance with sound and accepted professional and industry principals.

D. Consultant’s Reliance of Submissions by the County




Consultant must have timely information and input from the County in order fo
perform the services required under this Agreement. Consultant is entitled to rely upon
information provided by the County, but Consultant shall be required to provide
immediate written notice to the County if Consultant knows or reasonably should know
that any information provided by the County is erroneous, inconsistent, or otherwise
problematic.

E. Consultant’s Representative

T)EO‘I} “’Edmi(aﬂ S1L A—W shall be authorized to act on Consultant’s behalf with
respect to the Work as Consultant’s designated representative.

F. Assignment of Agreement

The Consultant covenants and agrees not to assign or transfer any interest in, nor
delegate any duties of this Agreement, without the prior express written consent of the
County. As to any approved subcontractors, the Consultant shall be solely responsible for
reimbursing them and the County shall have no obligation to them.

G. Responsibility of Consultant and Indemnification of County

The Consultant covenants and agrees to take and assume all responsibility for the
services rendered in connection with this Agreement. The Consultant shall bear all losses
and damages directly or indirectly resulting to it on account of the performance or
character of the  services rendered pursvant to  this  Agreement.
Consultant shall defend, indemnify and hold harmless the County, its officers, boards,
commissions, elected officials, employees and agents from and against any and all
claims, suits, actions, liability, judgments, damages, losses, and expenses, including but
not limited to, attorney’s fees, which may be the result of willful, negligent or tortious
conduct arising out of the Work, performance of contracted services, or operations by the
Consultant, any subcontractor, anyone directly or indirectly employed by the Consultant
or subcontractor or anyone for whose acts the Consultant or subcontractor may be liable,
regardless of whether or not the negligent act is caused in part by a party indemnified
hereunder.  Such obligation shall not be construed to negate, abridge, or otherwise
reduce any other right or obligation of indemnity which would otherwise exist as to any
party or person described in this provision. In any and all claims against the County or
any of its agents or employees, by any employee of the Consultant, any subcontractor,
anyone directly or indirectly employed by the Consultant or subconiractor or anyone for
whose acts the Consultant or subcontractor may be liable, the indemmnification obligation
set forth in this provision shall not be limited in any way by any limitation on the amount
or type of damages, compensation or benefits payable by or for the Consultant or any
subcontractor under workers® or workmen’s compensation acts, disability benefit acts or
other employee benefit acts. This obligation to indemnify and defend the County, its
members, officers, agents, employees and volunteers shall survive termination of this
Agreement.




H. Independent Contractorx

Consultant hereby covenants and declares that it is engaged in an independent
business and agrees to perform the services as an independent contractor and not as the
agent or employee of the County. The Consultant agrees to be solely responsible for its
own matters relating to the time and place the services are performed; the
instrumentalities, tools, supplies and/or materials necessary to complete the services;
hiring of Consultants, agents or employees to complete the services; and the payment of
employees, including compliance with Social Security, withholding and all other
regulations governing such matters. The Consultant agrees to be solely responsible for its
own acts and those of its subordinates, employees, and subcontractors during the life of
this Agreement. Any provisions of this Agreement that may appear to give the County
the right to direct Consultant as to the details of the services to be performed by
Consultant or to exercise a measure of control over such services will be deemed to mean
that Consultant shall follow the directions of the County with regard to the results of such
services only.

I Insurance

(1)  Requirements:

The Consultant shall have and maintain in full force and effect for the duration of
this Agreement, insurance insuring against claims for injuries to persons or
damages to property which may arise from or in connection with the performance
of the Work by the Consultant, its agents, representatives, employees or
subcontractors. All policies shall be subject to approval by the County Attorney to
form and conient. These requirements are subject to amendment or waiver if so
approved in writing by the County Manager.

(2)  Minimum Limits of Insurance:

Consultant shall maintain limits no less than:

(a) Comprehensive General Liability of $1,000,000 combined single limit
per occurrence for bodily and personal injury, sickness, disease or death,
injury to or destruction of property, including loss of use resulting
therefrom,

(b) Comprehensive Automobile Liability (owned, non-owned, hired) of
$1,000,000 combined single limit per occurrence for bodily and personal
injury, sickness, disease or death, injury to or destruction of property,
including loss of use resulting therefrom.

(¢)  Professional Liability of $1,000,000 limit for claims arising out of
professional services caused by the Consultant's errors, omissions, or
negligent acts.




(d) Workers' Compensation limits as required by the State of Georgia and
employers Liability limits of $1,000,000 per accident.

(3) Deductibles and Self-Insured Retentions:

Any deductibles or self-insured retentions must be declared to and approved by he
the County.

(4) Other Insurance Provisions:

The policy is to contain, or be endorsed to contain, the following provisions:
(2) General Liability and Automobile Liability Coverage.

(i) The County, its officials, employees, agents and volunteers are
to be covered as insured as respects: liability arising oui of
activities performed by or on behalf of the Consultant; products
and completed operations of the Consultant; premises owned,
leased, or used by the Consultant; automobiles owned, leased,
hired, or borrowed by the Consultant. The coverage shall contain
no special limitations on the scope of protection afforded to the
County, its officials, employees, agents or volunteers.

(ii) The Consultant's insurance coverage shall be primary
noncontributing insurance as respects to any other insurance or
self-insurance available to the County, its officials, employees,
agents or volunteers. Any insurance or self-insurance maintained
by the County, its officials, employees or volunteers shall be
excess of the Consultant's insurance and shall not contribute with
it.

(iit) Any failure to comply with reporting provisions of the policies
shall not affect coverage provided to the County, its officials,
employees, agents or volunteers.

(iv) Coverage shall state that the Consultant's insurance shall apply separately to each
insured against whom claim is made or suit is brought, except with respect to the limits of
the insurer's liability.

(v) Coverage shall be provided on a “pay on behalf” basis, with
defense costs payable in addition to policy limits. There shall be
no cross liability exclusion.

(vi) The insurer agrees to waive all rights of subrogation against
the County, its officials, employees, agents and volunteers for



losses arising from work performed by the Consultant for the
County.

(vii) All endorsements to policies shall be executed by an
authorized representative of the insurer.

{b) Workers' Compensation Coverage.
The msurer will agree to waive all rights of subrogation against the
County, 1ts officials, employees, agents and volunteers for losses arising
from work performed by the Consultant for the County.
(c) All Coverages.
(1) Each insurance policy required by this clause shall be endorsed
to state that coverage shall not be suspended, voided, canceled,
reduced in coverage or in limits except after thirty (30) days prior
written notice by certified mail, return receipt requested, has been
given to the County.
(ii) Policies shall have concurrent starting and ending dates.

(5)  Acceptability of Insurers:

Insurance is to be placed with insurers with an A.M. Bests' rating of no less than
A:VIL

{6)  Verification of Coverage:

Consultant shall furnish the County with certificates of insurance and
endorsements to the policies evidencing coverage required by this clause prior to
the start of work. The certificates of insurance and endorsements for each
insurance policy are to be signed by a person authorized by that insurer to bind
coverage on its behalf. The certificate of insurance and endorsements shall be on a
form utilized by Consultant's insurer in its normal course of business and shall be
received and approved by the County prior to execution of this Agreement by the
County. The County reserves the right to require complete, certified copies of all
required insurance policies, at any time, The Consultant shall provide proof that
any expiring coverage has been renewed or replaced at least two (2) weeks prior
to the expiration of the coverage.

(7)  Subcontractors:
Consultant shall include all subcontractors as insured under its policies or shall

furnish separate certificates and endorsements for each subcontractor. All
coverage for subcontractors shall be subject to all of the requirements stated in



this Agreement, including but not limited to naming the parties as additional
insured.

(8)  Claims-Made Policies:

Consuliant shall extend any claims-made insurance policy for at least six (6) years
after termination or final payment under the Agreement, whichever is later.

J. Records, Reports and Audits Dy, v COW(TAJ T ba gelkd o0 B ‘QMF /Qaf: ’

(1)  Records:

(a)  Records shall be established and maintained by the Consultant in
accordance with requirements prescribed by the County with respect to all
matters covered by this Agreement. Except as otherwise authorized, such
records shall be maintained for a period of three years from the date that
final payment is made under this Agreement. Furthermore, records that are
the subject of audit findings shall be retained for three years or until such
audit findings have been resolved, whichever is later.

(b} All costs shall be supported by properly executed payrolls, time
records, invoices, contracts, or vouchers, or other official documentation
evidencing in proper detail the nature and propriety of the charges. All
checks, payrolls, invoices, contracts, vouchers, orders or other accounting
documents pertaining in whole or in part to this Agreement shall be clearly
identified and readily accessible.

(2) Reports and Information:

Upon request, the Consultant shall furnish fo the County any and all statements,
records, reports, data and information related to matters covered by this
Agreement in the form requested by the County.

(3) Audits and Inspections:

At any time during normal business hours and as often as the County may deem
necessary, there shall be made available to the County for examination all records
with respect to all matters covered by this Agreement. The Consultant will permit
the County fo audit, examine, and make excerpts or transcripts from such records,
and to audit all contracts, invoices, materials, payrolls, records of personnel,
conditions of employment and or data relating to all matters covered by this
Agreement.

K. Conflicis of Interest

Consultant covenants and declares that, other than this Agreement, it has no
holdings or interests within the County, nor business holdings or agreements with any



official, employee or other representative of the County. For the duration of this
Agreement, in the event the Consultant or its principals, agents or employees acquire
such a holding, interest or agreement within the County or with any official, employee or
representative of the County in the future, the Consultant will immediately notify the
County of such holding, interest or agreement in writing, Moreover, Consultant agrees
that it shall not otherwise engage in any activity or conduct that would be in violation of
the Cherokee County Code of Ethics,

L. Confidentiality

Consultant acknowledges that it may receive confidential information of the
County and that it will protect the confidentiality of any such confidential information
and will require any of its subcontractors, consultants, and/or staff to likewise protect
such confidential information. The Consultant agrees that confidential information it
receives or such reports, information, opinions or conclusions that Consultant creates
under this Agreement shall not be made available to, or discussed with, any individual or
organization, including the news media, without prior written approval of the County.
The Consultant shall exercise reasonable precautions to prevent the unauthorized
disclosure and use of County information whether specifically deemed confidential or
not.

M. Compliance with Laws Regulating Tllegal Aliens

The United States Congress enacted the Immigration Reform and Control Act of
1986 (IRCA), P.L. 99-603, which required the former Iimmigration and Naturalization
Service (now the Department of Homeland Security) to establish a system for verifying
the immigration status of non-citizen applicants for, and recipients of, certain types of
federally funded benefits, and to make the system available to Federal, State, and local
benefit-issuing agencies and institutions that administer such benefits.

The Consultant covenants and declares that it is enrolled in and has verified the
employment eligibility of all its employees utilizing the Basic Employment Verification
Pilot Program and shall provide documentation prior to commencing work under this
agreement, in a form acceptable to Cherokee County, affirming the contractor's
enrollment and participation in the Basic Employment Verification Pilot.

N. Licenses, Certifications and Permits

The Consuliant covenants and declares that it has obtained all diplomas,
certificates, licenses, permits or the like required of the Consultant by any and all
national, state, regional, county, local boards, agencies, commissions, committees or
other regulatory bodies in order to perform the services contracted for under this
Agreement. All work performed by Consultant under this Agreement shall be in
accordance with applicable legal requirements and shall meet the standard of quality
ordinarily expected of competent professionals.




0. Key Personnel

All of the individuals identified in Exhibit “A” are necessary for the successful
prosecution of the Work due to their unique expertise and depth and breadth of
experience. There shall be no change in Consultant’s Project Manager or members of the
project team, as listed in Exhibit “A”, without written approval of the County. Consultant
recognizes that the composition of this team was instrumental in the County’s decision to
award the work to Consultant and that compelling reasons for substituting these
individuals must be demonstrated for the County’s consent to be granted. Any substitutes
shall be persons of comparable or superior expertise and experience. Failure to comply
with the provisions of this section shall constitute a material breach of Consultant’s
obligations under this Agreement and shall be grounds for termination. Consultant shall
not subcontract with any third party for the performance of any portion of the Work
without the prior written consent of the County. Consultant shall be solely responsible
for any such subcontractors in terms of performance and compensation.

P. Authority to Contract

The Consultant covenants and declares that it has obtained all necessary approvals
of its board of directors, stockholders, general partners, limited partners or similar
authorities to simultaneously execute and bind Consultant to the terms of this Agreement,
if applicable.

Q. Ownership of Work

All reports, designs, drawings, plans, specifications, schedules, work product and
other materials prepared or in the process of being prepared for the services to be
performed by the Consultant (“materials™) shall be the property of the County and the
County shall be entitled to full access and copies of all such materials. Any such
materials remaining in the hands of the Consultant or subcontractor upon completion or
termination of the work shall be delivered immediately to the County. The Consulfant
assumes all risk of loss, damage or destruction of or to such materials. If any materials
are lost, damaged or destroyed before final delivery to the County, the Consultant shall
replace them at its own expense. Any and all copyrightable subject matter in all materials
is hereby assigned to the County and the Consultant agrees to execute any additional
documents that may be necessary to evidence such assignment.

V. COVENANTS OF THE COUNTY

A, Right of Entry

The County shall provide for right of eniry for Consultant and all necessary
equipment to Gl Cew -‘1(\ , in order for Consultant to complete the Work.

B. County’s Representative
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shall be authorized to act on the County’s
behalf with respect to the Work as the County’s designated representative

VI. TERMINATION

Al The County shall have the right to terminate this Agreement for any
reason whatsoever by providing written notice thereof at least five (5) calendar days in
advance of the termination date. The Consultant shall have no right to terminate this
Agreement prior to completion of the Work, except in the event of the County’s failure to
pay the Consultant within thirty (30) days of Consultant providing the County with notice
of a delinquent payment and an opportunity to cure.

B. Upon termination, County shall provide for payment to the Consultant for
services rendered and expenses incurred prior to the termination date.

C. Upon termination, the Consultant shall: (1) promptly discontinue all
services affected, unless the notice directs otherwise; and (2) promptly deliver to the
County all data, drawings, reports, summaries, and such other information and materials
as may have been generated or used by the Consultant in performing this Agreement,
whether completed or in process, in the form specified by the County.

D. The rights and remedies of the County and the Consultant provided in this
Section are in addition to any other rights and remedies provided under this Agreement or
at law or in equity.

VIL. NO PERSONAL LIABILITY

No member, official or employee of the County shall be personally liable to the
Consultant or any successor in interest in the event of any default or breach by the
County or for any amount which may become due to the Consultant or successor or on
any obligation under the terms of this Agreement. Likewise, Consultant’s performance
of services under this Agreement shall not subject Consulfant’s individual employees,
officers or directors to any personal liability. The Parties agree that their sole and
exclusive remedy, claim, demand or suit shall be directed and/or asserted only against
Consultant or the County, respectively, and not against any employee, officer, director, or
elected or appointed official.

VIII. ENTIRE AGREEMENT

This Agreement constitutes the complete agreement between the Parties and
supersedes any and all other agreements, cither oral or in writing, between the Parties
with respect to the subject matter of this Agreement. No other agreement, statement or
promise relating to the subject matter of this Agreement not contained in this Agreement
shall be valid or binding. This Agreement may be modified or amended only by a written
document signed by representatives of both Parties with appropriate authorization.

11



IX. SUCCESSORS AND ASSIGNS

Subject to the provision of this Agreement regarding assignment, this Agreement
shall be binding on the heirs, executors, administrators, successors and assigns of the
respective Parties.

X. APPLICABLE LAW

If any action at law or in equity is brought to enforce or interpret the provisions of
this Agreement, the rules, regulations, statutes and laws of the State of Georgia will
control.

XI. CAPTIONS AND SEVERABILITY

The caption or headnote on articles or sections of this Agreement are intended for
convenience and reference purposes only and in no way define, limit or describe the
scope or intent thereof, or of this Agreement nor in any way affect this Agreement.
Should any article(s) or section(s), or any part thereof, later be deemed unenforceable by
a court of competent jurisdiction, the offending portion of the Agreement should be
severed and the remainder of this Agreement shall remain in full force and effect to the
extent possible.

XII. BUSINESS LICENSE
Prior to commencement of the services to be provided hereunder, Consultant shall
apply to the County for a business license, pay the applicable business license fee, and
maintain said business license during the term of this Agreement.

XIII. NOTICES

A, Communications Relating to Daily Activities

All communications relating to the day-to-day activities of the Work shall be

exchanged between E(!'Sdllf" fgr the County and Depinii¢ While for the Consultant.
nad
B. Official Notices

All other noftices, writings or correspondence as required by this Agreement shall
be in writing and shall be deemed received, and shall be effective, when: (1) personally
delivered, or (2) on the third day after the postmark date when mailed by certified mail,
postage prepaid, return receipt requested, or (3) upon actual delivery when sent via
national overnight commercial carrier to the Parties at the addresses given below, unless a
substitute address shall first be furnished to the other Parties by written notice in
accordance herewith:

12




NOTICE TO THE COUNTY shall be sent to:

County Manager

Cherokee County Board of Commissioners
90 North Street, Suite 310

Canton, Georgia 30114

NOTICE TO THE CONSULTANT shall be sent to:
50 Cladmy G ea, Mayietn , G Zoobb

XIV. WAIVER OF AGREEMENT

The County’s failure to enforce any provision of this Agreement or the waiver in
a particular instance shall not be construed as a general waiver of any future breach or
default.

XV. SOVEREIGN IMMUNITY

Nothing contained in this Agreement shall be construed to be a waiver of the
County’s sovereign immunity or any individual’s qualified good faith or official
immunities.

XVI. FORCE MAJEURE

Neither the County nor Consultant shall be liable for their respective non-
negligent or non-willful failure to perform or shall be deemed in default with respect to
the failure to perform (or cure a failure to perform) any of their respective duties or
obligations under this Agreement or for any delay in such performance due fo: (a) any
cause beyond their respective reasonable control; (b) any act of God; (c) any change in
applicable governmental rules or regulations rendering the performance of any portion of
this Agreement legally impossible; (d) earthquake, fire, explosion or flood; (e) strike or
labor dispute, excluding sfrikes or labor disputes by employees and/or agents of
CONSULTANT; (f) delay or failure to act by any governmental or military authority; or
(g) any war, hostility, embargo, sabotage, civil disturbance, riot, insurrection or invasion.
In such event, the time for performance shall be extended by an amount of time equal to
the period of delay caused by such acts and all other obligations shall remain intact.

IN WITNESS WHEREOF the County and the Consultant have executed this
Agreement effective as of the date the County Manager executes this Agreement on
behalf of the County.

[SIGNATURES ON FOLLOWING PAGE]
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Approved as to form:

County Attorney
CONSULTANT:
DECH,
By: Cloo K lteks.
Its: 0V Mecinnt
[CORPORATE SEAL]

SIGNED, SEALED, AND DELIVERED
in the nresence of:

< ,!;L A
24

Notary Public

EAIN CHAVDA

Notary Publie

Gobb County
Stata of Georgix

My Commisslon Expires Jul 7, 2015

[NOTARY SEAL]

CHEROKEE COUNTY
By:
Its:

[COUNTY SEAL]

SIGNED, SEALED, AND DELIVERED
in the presence of:

Witness

Notary Public
[NOTARY SEAL]

My Commission Expires:
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STATE OF GEORGIA
COUNTY OF CHEROKEE
CONTRACTOR AFFIDAVIT AND AGREEMENT

By executing this Affidavit and Agreement, the undersigned Contractor verifies its compliance with
0.C.G.A. § 13-10-91, stating affirmatively that the individual, firm or corporation which is contracting
with Cherckee County has registered with and is participating in a federal work authorization program,
in accordance with the applicable provisions and deadlines established in 0.C.G.A. § 13-10-91.

The undersigned further agrees that, should it employ or contract with any subcontractor, in connection
with the physical performance of services pursuant to the contract/purchase order with Cherokee
County, Contractor will secure from such sub-contractor(s} similar verification of compliance with
0.C.G.A. § 13-10-91 on the Subcontractor Affidavit and Agreement provided in Rule 300-10-01-.08 and
attached hereto as Exhibit A to this Contractor Affidavit and Agreement. Contractor further agrees to
maintain recerds of such compliance and provide a copy of each such compliance and provide a copy to
Cherokee County at the time the sub-contractor(s) is retained to perform and/or provide such service.

For further information or to obtain an E-Verify ldentification Number please reference the E-Verify
Home Page on the U.S. Citizenship and Immigration Services website at: http://www.uscis.gov.

RGAR1136

E-Verify Basic Pilot Program User [dentification Number

Qb

BY: tl'@ize'd Officer or Agent of Contractor (Signature)

President

Title of Authorized Officer or Agent of Contractor

Joy Rhodes

Printed Name of Authorized Officer or Agent of Contractor

ftneks

[NOTARY SEAL]

“ERIN CHAVDA
Notary Public
Cobb County

State of Georgia

mission Expires Jul 7, 2016

My Com







Cherokee County, Georgia Agenda No.
Agenda Request em 3

SUBJECT: Acceptance of Various Streets MEETING DATE: November 15,2011

SUBMITTED BY: Geoffrey E. Morton

COMMISSION ACTION REQUESTED:

Consider acceptance of approximately 11 streets (2.17 miles) throughout Cherokee County that have notbeen
formally accepted for County maintenance.

FACTS AND ISSUES:

All of these roadways are currently maintained by the County, however, there was never a resolution passed
formally accepting them.

Ridge Mill, Phase 2A — Oakside Place - 0.23 miles
Lenore Place — Lenore Place - 0.04 miles
Bridle Ridge — Bridle Ridge Lane - 0.45 miles
Bridle Ridge Court-  0.09 miles
Belmont Trace - Belmont Way - 0.13 miles
Ascot Lane - 0.48 miles
Kingland Street - 0.16 miles
Fernwood Creek - Fernwood Drive - 0.39 miles
Fernwood Place - 0.15 miles
Moss Court - 0.05 miles
BUDGET:

ADMINISTRATIVE RECOMMENDATION:

Acceptance of approximately 11 streets (2,17 miles) throughout Cherokee County that have not been formally
accepted for County maintenance.

REVIEWED BY:

DEPARTMENT HEAD: N /{ . 5 E \
A -

COUNTY ATTORNEY: P .

COUNTY MANAGER:

WANE
A



RESOLUTION

A Resolution accepting the streets or portions of streets within the following
developments for County Maintenance:

Ridge Mill, Phase 2A subdivision: Qakside Place - 0.23 miles
Lenore Place subdivision: Lenore Place - 0.04 miles
Bridle Ridge subdivision: Bridle Ridge Lane -  0.45 miles
Bridle Ridge Court- 0.09 miles
Belmont Trace subdivision: Belmont Way - 0.13 miles
Ascot Lane - 0.48 miles
Kingland Street - 0.16 miles
Fernwood Creek subdivision: Fernwood Drive - 0.39 miles
Fernwood Place - 0.15 miles
Moss Couri - (.05 miles

Whereas, it is hereby found and determined that the above referenced streets meet the
requirements as set forth in the Subdivision Regulations of Cherokee County, Georgia
pertaining to the streets and rights-of-way.

Now Therefore, be it resolved by the Board of Commisstoners of Cherokee County that:

Ridge Mill, Phase 2A subdivision: Oalside Place - 0.23 miles
Lenore Place subdivision: Lenore Place - 0.04 miles
Bridle Ridge subdivision: Bridle Ridge Lane - (.45 miles
Bridle Ridge Court- 0.09 miles
Belmont Trace subdivision: Belmont Way - 0.13 miles
Ascot Lane - 0.48 miles
Kingland Street - 0.16 miles
Fernwood Creek subdivision: Fernwood Drive - 0.39 miles
Fernwood Place - 0.15 miles
Moss Court - 0.05 miles

All located in Cherokee County, Georgia are accepted and will be maintained by said
County from this date forward.

Adopted this day of , 2011

L.B. Ahrens, Jr., Chairman
Aftest:

Christy Black, County Clerk
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District 6, Road Inventory
P.0. Box 10
Carlersvlite, GA 30120

NOTIFICATION OF LOCAL ROAD ACTIVITY

In conformance with the Geergla Code of Public Transportation Title 32, this document does heveby
SErvens notlﬂcntlou that s road lmown as:

[ Oakside Place s | _I
Road Name - _ .

| Was recognized on November-16-2011 . l
[ by the County of: Cherokee T ' — _ | |

That is loented near to or within
[ Ridge Mill Phase 2A . |
Neéareat IntérseciloifSubdivision Namet

The following road modifieation was nade: (cheelc where npplieabie)

B New Route Addition [] Extend Existing Route {71 $horten Existing
Rouie

[ Atandonment of Existing Route l:l Relocation of Exlsting Route 0 Resurfacing

[ Major Widening (add fanes) ] Minor Widening (add width)

[_] Naine Chinnge [:|
[ Other Rond Modificatlons-Spectty: [ |
A map oy plat has been enclosed depleting the tocntlon of sald you

CJ In-accordance with 0.C.G. 32-7-2 for {he purposc of abaudoning the road named above, al
locumcn atlon has been enclosed lucluding a map ov plat depfetlng the location and allgnment of

Upon slgnnture by local vepresentative, this docwinent shall be the officlal notification that sald local
government fully recognizes the ﬂddillon, modification or abandounment of the named road and
the Georgla Department of Transportatlon,

speelfied actlv!ﬂ[cs will be vecorde

AUTID RVZED LOCAL GFFICIALY .

| Geoffery &, Morlom, P.. — _ . ]
PRINT NAME

[ County Englneor- T _ - : |
o e . _ I :

Georgin Deparvtment of Transportation, Road Inventory Use Only:
Route Type Route Number Suffix Length




Geory ;,In I)epm Imcnl ut“l‘mn<:|mrmllun

District 6, Road Invéntory
P.O. Box 10
Cartervsville, GA 30120

NOTIFICATION OF LOCAL ROAD ACTIVITY

In conformanee with the Georgin Code of Public Transportatlon Title 32, this document does hereby
serve as notlfiention that a rond known as}

Leiiove Place . — ' 1
Road Name o
[ Was recognized on November-16- 2011 _ |
1 by ﬂ_le Counfy of: Cherokee . _ . _ _ ' T ' |

That is located neay to or wlthin

[ Lenore Place _ _ '___ ]
Nenrest Tfersectlon/Subdlvision Nrme:

The followlng rond modificatlon was made: {cheek wheve applicable)

New Route Additlon [ Extend Existing Route D Shorten Existing
Route

1 Abandonment of Existing Route 1 Reloeation of Existing Route [ Resurfacing
(] Major Widening (add lanes ] Minor Widen!ng (add widih)

[ Name Cliange 1

[0 Other Road Modiftentlons-Speelfy: [ ]

map or plat has been enclosed depleting the Joeation of s 1:1_1‘01 A

ccordance wlih O.C.

1 .
documentatlon !ms been enclosed includjng n pmn or plat (len cting the locat on and all gmugnt of

snld rond.

Upon signature by local representatlve, this document shall be the official notificailon thiat said focal
government fully recoguizes the additlon, modification or abandonmeit of the liamed vead and

specificd activitieswill be recorded by the Georgla Depaitment of Transportation.
BY___

(AU'I'IIOR 7R LOCAL OFFICIAL) ™~/ —_—
{ Geoffery E. Morton, P.E. J
PRINT NAME
[County Enghieer — ' - l
TITLE . , __ '

Geargla Department of Transportation, Road Inventory Use Only:

Route Type Route Number. Suffix Length_______
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Distrlet 6, Road Inveniory
P.0, Box 10
Cartersville, GA 30120

NOTIFICATION OF LOCAL ROAD ACTIVITY

In confornance with the Georgia Code of Public Transportation Title 32, this docunient docs hereby
serve ns notification that a rond known ss:

Brindle Ridge Court - — ]
Rond Name ' ' '
| W_as'r(‘:c(jg'illzed:dn November-16- 2011 _ ' _ _ ]
[ by the County of: Cherokee - _ _ ]

That Is Jocated near to or within
[ Brindle Ridge _ _ |

Nenrest Tnterscetion/Subdivision Nome;

The following rond modification was made: (check where applicable)

New Route Addltion ] Extend Exlisting Route (] Shorten Existing
Roufe

] Abandeninent of Existing Rouite I Retocation of Existing Route  [] Resurfacing
[ Majrm"WltIcnln‘g‘ (ndd Innes) ) Minor Widenhig (add width)

] Name Change |:]

[] Othér Road Modifications-Specify: [:l

P A map o plat has been englosed depletin ion of said rout

Upoi sigiiatire by local repiesentative, this document shall be the officinl notifiention that sald local
goveérnnient fully lecognizcs the addition, modifieation or abandonment of the named road and

specified activitles will be lecmw Georgla Departnient of Transporiation.

BY -
TIORIZED LOPAL OFFICIAL)  ~—? ) ]
Geolfery E. Morton, P.I. : I : il

PRINT NAME
! County Engineer : o _ _ ]
TITLE -

Géorgla Department of Transportation, Road Inventory Use Olllyz

Route Type___ Route Number, Suffix Length




(-mrgln Im]mrunenl ol l‘nnupm lullnn

District 6, Road Iuyvéntory
P.O. Box 10
Cartersville, GA 30120

NOTIFICATION OF LOCAL ROAD ACTIVITY

In conformance with the Georgla Code of Public Transportation Title 32, this document does herchy
serve as notification that a rond kiiown as:

[ Brindle Ridge Lane — ' I
Rond Name )

[ Was recognized on November-16-2011

}
[ by the Connty of: Cherokee - ' _ B

That {s loeated near to or within
[ Brindle Ridge
Nearest InterscetfowSubdivision Nnme:

The following rond madifieation was inade: {check where applicable)

New Route Addition [ Extend Existing Route [ shorten Existing
Rotite

[ Abaiidonment of Existing Roite [ Relocation of Existing Route [ ] Resiirfacing
[ Major Widening (ndd lnnes) O Minor Widening (add width)

[J Naine Change L]

[] Other Road Modifieations-Specify: ]:]

B Amap or plnt hins heen enclosed deplefing the loeation of said youte,

[ nccordance with O.C.G. 32-7-2 foy the purpose of abandoning the road nnmed above, al}
documentation has been enclosed Including a map or plat depleting the tocation and alignment of
soid rond,

Upon slgnatuve by loeal representative, this document shall be the official notlfication that sald lacal
government fully recognizes the ndditlon, modifientlon or abandonnient of the named road and
speclficd activities ywill be iecordedt by the Georgin Departmeiit of Trausportation,

BY »

.. (AUTHORIZED £OCAL O nuug e I . . . .
[ Geoffety E. Morton, P.E. __ _ ]
PRINT NAME ' ' ' ' '
[ Counnty Engineer - _ - _ - |
TITLE _ .
—_— .= - 5

Geotgla Depnrtnient of Transporiation, Road luvcn_tory'Us'é Only:

Route Type . Route Number Suffix Length




(-(m'pln l)cp.n‘unonl nf’l‘rﬁnspm lmlfm

District 6, Road Inventory
P.O. Box 10
Cartersvitle, GA 30120

NOTIFICATION OF LOCAL ROAD ACTIVITY

In conformance with the Geovgin Code of Publie Transportation Title 32, this docwment does hereby
serve as notification that a rond known ns:

{ Belmont Way | ]
Road None i i
I Whs recogiilzed on Noveniber-16- 2011 - i

{ by the County of: Cherokee - _ — ' i '|

That Is located near to or within _
{ Belmont Trace Unit | ]
Nenvest Intersectlon/Subdivislon Nnpmes

The following rvoad modifieation was made: (cheek where applicable)

B4 New Route Addition [ Extend Existing Route [} Sliorten Existing
Route

] Abandonment of Existing Route [ 1telocation of Existing Route [ ] Resnrfacing

O Major Widening (add lanes) ] Minor Widenlng {add wideh)

[ Name Change ]
I:I_ Other Road Modifications-Specify: |:]

A nnp or pint has been enclosed debicting the location of snid route.

[ I accordance with 0.C.G. 32-7-2 for the purpose of abandonin he rond named above, all
docwmentatlon has been enclosed ineluding a map o plat depieting the loeation and alignient of
sald road.

Upon signature by locsl répresentative, this document shall be the official notlfieation thaf snid loen!
government fully recognizes the additlon, modificatlon or abandonment of the named road and
specified activitles will be reg ulg(l\by the Georgin Department of Transportation.

BY - .

" (AUTHORIZED LOCAL OFFICIA LT
| Geoffery E. Mottoi, DL, |
PRINT NAME ' -
I County Engineer ' ]
TITLE 1 — : : _ _ .

Georgin Dc.]m.r-t'n-u::nt Ol;.Tl'mIS.plil.'(ﬂﬂDll. Rond Inventory Use Only:
Route Type, . Route Number Suffix Length




(.um uln l)cpm'lnwnt nl"lmnxpormlltm

Distrlet 6, Road Inventory
P.0. Box 10
Cartersville, GA 30120

NOTIFICATION OF LOCAL ROAD ACTIVITY

Iii conformance with the Georgla Code of _P_ubli_c Transportation Title _32. this document does hereby
set've ns notifleation that a voad known as:

[ Ascot Lane | - i
Road Naiite i ' ' '

_Wns l'ec'ogrl_izetl on Noverber-16- 2011 . ]
[by the County of: Cherolee | T |

That Is loeated near to or within _
| Belmont Trace Unit 1 1}
‘Nearest Interseetion/Subdiyision Nnme: B ) ’

The following voad modifieation was mades (check where applleable)

New Route Addition (1 Extend Existing Route [ Shorten Exlsting
Roufe

[] Abandonment of Existing Route ] Relocatlon of Bxisting Route [} Resurfacing
I Major Widening (add lanes) 1 Minor Widening (add width)
[ Name Change ]

[J Otheir Road Modifications-Specity: [ |

> A map or plnt has been enclosed depleting the location of sald youte,

sald road,
Upon signafure by local representative, this document shall be the officlal hotification that said local
government fully recognizes the nddition, modification or abandoninent of the named rond and

specified activitifs will be recorded by the Georgla Department of Transportation.

BY_

- (AUT"ON?F[’ CALOFFICIAL ) )
| Geoffely E. Morten, P.E. ) o ]
PRINT NAME ' '
[ County Englneér . _ 1
TITLE —

Geovgla Department of Transportation, Rond Inventory Use Onily:

Route Type Route Number Suffix___ Length




(,em ph IJpanluwnt ol 1 nmpm mtlnn

Distriet 6, Rond Inventory
_ P.O. Box 10
Camrtersvitle, GA 30120

NOTIFICATION OF LOCAL ROAD ACTIVITY

Tn conformance with the Georgia Code of Public Transportation Title 32, this document does hereby
serveé as notificatlon that 4 foad luown as: » . .

[ Kinglana Street

Rend Name

[ Was recognized on Novembe_r#lﬁ- 2011

| by the County of: Cherokee

That s loeated near to or within

{ Belmont Trace Unit |

Nearest Intersection/Subdtyiston Name:

The following road miodifieatlon was made: (check where applicablc)

New Route Addition [ ] Extend ExIsting Rounte [1 Shorten Existing
Ronte

1 Abandoriment of Exlsting Route I:I Relocation of ExIsting Route | Resurfacing

O Major Widening (add lancs) [j Minor Widening (add wlidth)

[J Nawe Change (]

[ Other Road Modifications-Speelfy: [ |

X A map or plat has been enclosed depicting the location of sald route.

) In accordance with 0.C.G. 32-7-2 for the purpose of abandoning the rond named above, a
dociumentation has heen enclosed including a map or plat depleting the loeption and alignment of

said rond,

Upon signature by lacal representative, this document shall be the officini notification that said local
government fully recognlzes the ncldltlon, modification or abandonment of the nanied road and

specified clivitiegwill be recorded-by the Georgin Department of Transporfation,
BY mgé

#UTIOWZED 1.OCA L OFFICIAL) ~J

[Geoffery E. Morton, P.E.

PRINT NAME

[[County Englneer

TITLE

e —_— _—— e ——————————

Georgla Depm‘tmeﬁf of Transpbrlntlon, Road Tnventory Use Onily;

Route Type Route Number Suffix__ Length_
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Disirict 6, Road Tnventory
P,0. Box 10
Cartersvllle, GA30120

NOTIFICATION OF LOCAL ROAD ACTIVITY

In conformance with the Georgia Code of Public Transportation Title 32, this docutent does herehy
serve ns-notification that a road known ns:

| Ascot Lane ' — | |
Road Name ] SRR — —

[ Was recognized on November-16- 2011 _ L . ]
{ by the County of: Cherokee _ |

That is loeated near to or within
[ Belmont Trace Unit2 . |
Nearest Intersection/Subdivision Nnme:

The following road modification was made; (check wheve applieable)

Neiv Route Addition (] Extend Existing Route (1 Shorten Existing
Route

] Abandoninent of Existhig Route | Relo-cntlp_u of ExIsting Route | Resurfacing

[0 Major Widening (add lancs) (] Minor Widening (add wiath)

] Name Change I_—__l

1 other Rond Modifications-Specity: [ |

A map or plat hins heen enclosed depicting the locption of sald route.

(1 In-nccordance with 0.C.G, 32-7-2 for the purpose of abandoning the road named above, all

docymentation has been enclosed including a map or plat depleting the location and allgnment of
saitl voad,

Upon signature by local representative, fhis document shall be the official notification that snld local
government fully recognlzes the addition, modification or abandenment of the named yoad snd
specltied activitl 'ded by the Georgin Department of Transportation,

BY
U oniZED 100 ; . | |
[ Geoffery E. Moyton, P.E. ‘ : ]
PRINT NAME
[ County Engineer 7 . = . : |

'TITLE

Gcm'glﬂ Depm'tmcnt of Transportatlon, Rond Tnventory Use Only:
Route Type Route Number_ . Suffix . Length




(.mrln l)epmlmcnl of” lhmspn mllun

Distrlct 6, Roadl Inventory
7 P.O.Box10
Cartersville, GA 30120

NOTIFICATION OF LOCAL ROAD ACTIVITY

In conformance with the Georgia Code of Puldic Transportation Title 32, this docwment does hereby
serve ns notificationt that s voad known asi

[ Fernwood Drive ' e I
ftopd Name '

[ Was recognized on November-16- 2011 - ' |
[ by ihe County of: Cherokee ' ) ' . |

That {s located near to or within

[ Fernwood Creek o ]
Nearest Intepsection/Subdivislon Name:

The following road modification was made: (cheek where applicable)

B3 Neéw Rotite Additlon ] Extend Existing Route [ Shorten Existing
Route

[ Abandonment of Existing Route ] Relocation of Existing Route [] Resurfaclug
[ Major Wideiing (add laies) [ Minioi Widening (ndd width)

[ Name Change ]

[C] Other Road Motfieatlons-Specity: [ |

X A map or plat has been enclosed depleting the location of sald youte,

1 In accordauce with O.C.G. 32-7-2 for the purpose of abandoniug the read named above, all
documentation has been enclosed including a map or plat depicting the location and aligiument of
sald road,

Upon signature by local representative, this dociment shalt be the official notifieation that sald local
government fully recognizes the additlon, modlfication or abandonment of the named road and
speclfied activitled will be recoy the Georgla Department of Trausportation,

(Auu Olll?.. D LO}

[Geolfery E. Morton, P.E, ' ]
PRINT NAME

{ Coungy Englneer ' ' . . ' L 1
TITLE ' ' '

Georgla Department of Transporiatlon; Road Inventory Use Only:

Route Type_ Route Number Suffix Length




(-eurgln l epm lmen{ of’ lhmspurlutlun

Distrlct 6, Road Inventory
P.0, Box 10
Cartersville, GA 30120

NOTIFICATION OF LOCAL ROAD ACTIVITY

In conformance with the Georgla Code of Public Transportation Title 32, this document does herely
serve as notificatlon that a road kuown as:

[ Fernwood Place . |
Rond Name
t 'Was recognized on November-16-2011 |
[ by the County of: Cherokee . . |
That is located near to or within _
[ Fernwood Creek |
Nearest Intersecflan/Subdivision Name:-
Tiie following-road modification wns made; (check where applicable)
New Roufe Addition [] Extend Existing Route [[1 Shorten Existing
Raoiite
] Abandonment of Existing Route [ Relocatton of Existlug Route: [[] Resurfacing
] Major Widening (add Inrics) O Minor Widening (add width)
[[]1 Name Change |:|
[ Other Road Modifications-Spectfy: | |
A map or plat has been enclosed dépleting the location of sald route,
|:| In ccmdnn' with 0 C G. 32 7—2 for tlle purpose ol' abandoning the road 11 ned aboye, §ll
said rond,
‘Upon signature by local vepresentative, this document shall be the.official notifieation that sald local
government fully recognizes the addition, modifieation or nbandonmetit of the named road and
spectfied actlviti ) the Georgin Department of Tronsportation,
BY ,

__ (AUTHORIZED LOCAL OFFICIALY .S’ _ _ _ _
| Geoffery E. Moiton, P.E. _ ]
PRINT NAME '
| County Enginger_ |

TITLE

Georgla Department of Transportation; Road Inventory Use Only:

Route Type Route Number_ Suffix Length




(wm ;Jn I)(-pnrlm(nl of I‘rumpmm(lun

District 6, Road Inventory
P.O. Box 10
Cartersville, GA 30120

NOTIFICATION OF LOCAL ROAD ACTIVITY

In conformanee with the Georgia Code of Publle Transportation Title 32, this document does hereby
sei've as nolification that a road known ast _
[MossCouit - _ ]
Rond Name

[ Was recognized on Noveimbei-16- 2011 |

[ by the County of: Clieroliee ' ' . | . J

That Is located near to or within

[ Pernwood Creek _ o B
Nenrcst lntcrsccttunlSub(Il\lslon Name:

The following road modification wis made: (check where npplienblé)

Xl New Route Addition ] Extend Existing Route [] Shorten Existing
Route

(1 Abandonnient of Existing Route [ Relocatton of Existing Rouite | Resurfacing.

(] Major Wideiiing (add lanes) [3 Minor Widenlng (add width)
] Name.Change [ ]

[ Other Road Modifications-Speelfy: [:I

A niap ot plat hias beent enclosed depiethng the location of said route.

{7 1ui accordance with 0.C.G, 32-7-2 for the purpose of abandoning the rond iamed above, all
documentation has been enclosed Including a nap or jHat depieting the location and allgnment of
satd road.

Ugion slgnature by local representative, this docunent shall be the official notification that said local
governuent fiilly recognizes the addition, modification o1 abandonment of the named rond nnd
speclfied nctivities will be recorded by.the:Georgla Department of Transporintion,

| Geoffery E. Monton,PI‘. e . |
PRINT NAME

[ County Eugineer _ _ |

Georgia Department of Transportation, Road Inventory Use Ounly:

Route Type ~ Route Number Suffix Length







Cherokee County, Georgia Agenda No.
Agenda Request om 7

SUBJECT: Memorandum of Agreement MEETING DATE: November 15, 2011
With Ancient Oaks Landscaping, Inc.
To provide Landscaping and Maintenance
Of the Wade Green Road Welcome Sign

SUBMITTED BY: Geoffrey E. Morton

COMMISSION ACTION REQUESTED:

Consideration of approval of Memorandum of Agreement between Cherokee County and Ancient Oaks
Landscaping, Inc., to provide landscaping and maintenance around the welcome sign on Wade Green Road.

FACTS AND ISSUES

Under the Wade Green Road Enhancement project a Welcome to Cherokee County sign was constructed at the
boundary with Cobb County. It is the County’s desire to keep the area around the Welcome sign neatly
maintained and landscaped.

The owner of Ancient Qaks Landscaping is a Cherokee County resident and landscaper that possesses the staff
and equipment to provide such maintenance and landscaping for the County and he desires to provide such
maintenance and landscaping at the sign for the County.

Per the MOA, attached and approved by the landscaper, the following shall be provided:

1. The landscaper shall provide year round landscape maintenance and planting around the Welcome Sign.
2. The landscaper has determined that the cost to provide the work is $3,340.00, annually.

3. The landscaper has requested, in lieu of payment for the work, he be allowed to erect a sign, measuring 30”
wide by 36” high displaying his logo, next to the Weicome Sign for the duration of the work. The size, design
and wording of the sign shall be approved by Cherokee County prior to ifs installation.

4, The duration of the MOA is 12 months.

BUDGET:

Account Name:
Account #:

Budgeted Amount:
Amount Spent to Date:
Amount Encumbered:
Amount Requested:
Remaining Budget

25 &8 o8 B9 99

ADMINISTRATIVE RECOMMENDATION:

Approval of Memorandum of Agreement between Cherokee County and Ancient Oaks Landscaping, Inc., to
provide Jandscaping and maintenance around the welcome sign on Wade Green Road:

REVIEWED BY: _ "}~
DEPARTMENT HEAD: ' \
A \-J

COUNTY ATTORNEY:

COUNTY MANAGER: K//'_(/Z@r\ ey




STATE OF GEORGIA
COUNTY OF CHEROKEE

MEMORANDUM OF AGREEMENT
FOR ANCIENT OAKS LANDSCAPING, INC.
TO PROVIDE LANDSCAPING AND MAINTENANCE
FOR AREA AROUND WELCOME SIGN ON WADE GREEN ROAD

THIS AGREEMENT entered into between Cherokee County, a political subdivision
of the State of Georgia, hereinafter referred to as the “County” and Ancient Oaks
Landscaping, Inc, a Georgia Cotporation, hereinafter referred to as the “Landscaper.”

WITNESSETH

WHEREAS, the County, has constructed a Welcome Sign on Wade Green Road at
the boundary with Cobb County; and

WHEREAS, the County, desires to keep the area around the Welcome sign neatly
maintained and landscaped; and

WHEREAS, the Landscaper possesses the staff and equipment to provide such
maintenance and landscaping for the County and desires to provide such maintenance and
landscaping for the County; and

NOW, THEREFORE, in consideration of the premises contained herein, the
sufficiency of which is hereby acknowledged, it is hereby agreed by the County and the

Landscaper as follows;



SERVICES: FEES

1.1  The Landscaper, shall provide year round landscape maintenance and planting
around the Welcome Sign (the “Work™).

1.2 The Landscaper has determined that the cost to provide the Work is $3,340.00.

1.3 The Landscaper has requested, in lieu of payment for the Work, he be allowed
to erect a sign, measuring 30” wide by 36” high displaying his logo, next to the Welcome
Sign for the duration of the Work. The size, design and wording of the sign shall be
approved by Cherokee County prior to its installation,

14 The Landscaper’s proposal, dated June 14, 2011, is attached hercto for

reference, as Exhibit “A.”

TERM; TERMINATION

The term of this Agreement shall commence as of the date of the execution of this

Agreement by the last party to sign same and shall continue for 12 months thereafter.

ASSIGNMENT OR TRANSFER
The rights, privileges and obligations under this Agreement shatl not be assigned or
transferced by any Party.

NOTICES
All notices required herein shafl be in writing and delivered to each party at the
address contained herein by: (a) hand delivery to the address below; (b) United States
Certified Mail - Return Receipt Requested, postage prepaid; or (¢) by reputable overnight
delivery service. The day upon which such notice is hand delivered, mailed or otherwise

delivered shall be deemed the date of service of such notice.



Landscaper:

Jeff Barbier

Ancient Oaks Landscaping
5135 Willow Tarn
Acworth, Georgia 30102

Cherokee County:

Geoffrey E. Morton

Public Works Agency Director

Cherokee County Board of Commissioners
1130 Bluffs Parkway

Canton, Georgia 30114

GENERAL PROVISIONS OF THIS AGREEMENT

5.1  The brief capitalized and underlined headings or titles preceding each
paragraph are for purposes of identification, convenience and ease of reference, and shall
be disregarded in the construction of this Agreement.

5.2 No failure of either party hereto to exercise any right or power granted uﬁder
this Agreement, or to insist upon strict compliance by the other party with this Agreement,
and no custom or practice of either party at variance with the terms and conditions of this
Agreement, shall constitute a waiver of a party's right to demand exact and strict
compliance by the other parties hereto with the terms and conditions of this License.

53  This Agreement shall be governed by, construed under, petformed and
enforced in accordance with the laws of Georgia.

54  Should any provision of this Agreement require judicial interpretation, it is
agreed and stipulated by and between the parties that the court interpreting or construing
the same shall not apply a presumption that the terms, conditions and provisions hereof
shall be more strictly construed against one party by reason of the rule of construction that
an instrument is to be construed more strictly against the party who prepared the same.

55 This Agreement may be executed in two (2) or more counterparts, each of
which is deemed an original of equal dignity with the others and which is deemed one and

the same instrument as the others,






ENTIRE AGREEMENT

This Agreement supersedes all prior negotiations, discussions, statements and
agreements between the parties and constitutes the full, complete and entire agreement
between the parties with respect to the Project; no member, officer, employee,
representative or agent of either party has authority to make, or has made, any statement,
agreement, representation or contemporaneous agreement, oral or written, in connection '
herewith, amending, supplementing, modifying, adding to, deleting from, or changing the
terms and conditions of this Agreement. No modification of or amendment fo this
Agreement shall be binding on either party hercto unless such modification or amendment

shall be properly authorized, in writing, propetly signed by both parties.

AUTHORITY TO ENTER INTO AGREEMENT

Each of the individuals who executes this Agreement agrees and represents that he is
authorized fo execute this Agreement on behalf of the respective government and further
agrees and represents that this Agreement has been duly passed upon by his respective
government and spread upon the Minutes. Accordingly, each party both waives and
releases any right to contest the enforceability of this Agreement based upon the execution

and/or approval thereof.

HOLD HARMLESS
The Landscaper does hereby agree, to the extent, if any, allowed by law, to indemnify

and hold harmiess the County, its officers, agents, servants, and employees from any and all
injuries, claims, actions, lawsuits, damages, judgments or liabilities of any kind whatsoever

arising out of the County’s performance of its obligations under this Agreement,

EMPLOYEMENT OF UNAUTHORIZED ALIENS PROHIBITED
- Tt is the policy of County that unauthorized aliens shall not be employed to perform

work on Counfy contracts involving the physical performance of services. Therefore, the

County shall not enter into a contract for the physical performance of services within the




State of Georgia, unless the Contractor shall provide evidence on County-provided forms,
attached hereto as Exhibits “B*” and “C” (affidavits regarding compliance with the E-Verify
program to be swom under oath under criminal penalty of false swearing pursuant to
O.C.G.A. § 16-10-71) that it and Contractor’s subconfractors have within the previous
twelve (12) month period conducted a verification of the social security numbers of all
employees who will perform work on the County contract to ensure that no unauthorized
aliens will be employed. The County Manager or his/her designee shall be authorized to
conduct an inspection of the Contractor’s and Contractor’s subcontractors’ verification
process to determine that the verification was correct and complete, The Contractor and
Contractor’s subcontractors shall retain all documents and records of its verification
process for a period of three t3) years following completion of the contract. This
requirement shall apply to all contracts for the physical performance of services where

more than three (3) persons are employed on the County contract.

The County Manager or his/her designee shall further be authorized to conduct
periodic inspections to ensure that no County Contractor or Contractor’s subcontractors
employ unauthorized aliens on County coniracts. By entering into a contract with the
County, the Contractor and Contractor’s subcontractors agree to cooperate with any such
mmvestigation by making its records and personnel available upon reasonable notice for
inspection and questioning, Where a Contractor or Contractor’s subcontractors are found
to have employed an unauthorized alien, the County Manager or his’ther designee may order
the Contractor to terminate or require its subconfractor to terminate that person’s
employment immediately and to report same to the Department of Homeland Security. The
Contractor’s failure to ferminate the employee, or otherwise cooperate with the
investigation may be sanctioned by termination of the contract, and the Contractor shall be

liable for all damages and delays occasioned by the County thereby.

Compliance with the requirements of O.C.G.A. § 13-10-91 and Rule 300-10-1-.02

is mandatory.

Contractor agrees that, in the event the Contractor employs or contracts with any




subcontractor(s) in connection with this Apreement, the Contractor will secure from the
subcontractor(s) such subcontractor(s”) indication of the above employec-number category

that is applicable to the subconfractor.

The above requirements shall be in addition to the requirements of State and federal

law, and shall be construed to be in conformity with those laws.

NO THIRD PARTY RIGHTS
This Agreement shall be exclusively for the benefit of the parties and shall not
“provide any third parties with any remedy, claim, liability, reimbursement, cause of action,
or other right.
IN WITNESS WHEREQF, the parties have hereunto set their hands and affixed their
seals this 7 day of MNowiee3st  20]11.

Ancient Oaks Landscaping, Inc. Cherokee County

By: Jeff Barbier By: L. B. Aherns, Jr., Chairman
Attest: /}P{Wﬁgg v, Attest:

'
mt@& Seal) & L.yoF é};?} ’ County Clerk (Seal)




EXHIBIT A

(Landscaper’s Proposal dated June 14, 2011)



5135 Willow Tarn
Acworth, GA 30102

June 14, 2011

Mr. Geoff Morton

Cherokee County Public Works
1130 Bluffs Parkway

Canton, GA 30114

Dear Mr. Geoff Morton:

Thank you for giving me the opportunity to present a proposal to you, which offers to provide
landscaping and maintenance for the area around the Cherokee County Welcome sign that is
located on Wade Green Road. Please contact me on my cell phone with any questions you
may have.

Sincerely,

Voo

arbier

Ancient Oaks Landscaping, Inc.
678-576-3446 Office
678-756-8454 Cell

Exdir 'at Pace 1 of Y




Ancient Oaks Landscaping

5135 Willow Tarn
Acworth, GA 30102

Name / Address

Cherokes Co. Public Works
Mr. Geoff Morton

1130 Bluffs Pkwy.

Canton, GA 30114

Estimate

Date

Eslimate #

6/9/2011

216

Project

Description

Qly

Rate

Total

An area approxinrately 11 feet x 11 feet will be prepared for a
planting bed by removing any existing grass and weeds, tilling the
area, and adding necessary organic planting soil,

3-Gallon Yaupon Holly will be installed.
Four cubic yards of organic planting soit installed for planting bed

8 flats (cach flat consists of 18 - 4 inch plants) of seasonal annuals
installed (1st planting)

8 flats (each flat consists of 18 - 4 inch plants) of seasonal annuals
insialled (2nd planting)

4 cubic yards of Walnut Brown mulch installed

Sign area will be maintained weekly as needed through out the year.
Maintenance will include: weeding, trash pick up; watering, pruning,
and fertilization.

A sign measuring 36 inches tall by 30 inches wide displaying Ancient
Oaks Landscaping's logo and phone number installed on sight next to
the welcome sign for a 12 month period will be accepted as payment
in full in lieu of cash.

34

100.00

40.00

60.00

40.00

40.00

60.00

50.00

100.00

320.00
240.00
320.00

320.00

240.00

1,700.00

Thank you for considering Ancient Qaks Landscaping.

Total

$3,240.00

Phone #

E-mail

678-576-3446

ancientoaksjeff@gmail.com

CHBT A Prez oF X
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EXHIBIT “B”

STATE OF GEORGIA
COUNTY OF CHEROKEE

CONTRACTOR AFFIDAVIT AND AGREEMENT

By executing this affidavit, the undersigned contractor verifies its compliance with Q.C.G.A. §
13-10-91, stating affirmatively that the individual, firm, or corporation which is coniracting with
Cherokee County has registered with and is participating in a federal work authorization program, in
accordance with the applicability provisions and deadlines established in O.C.G.A. § 13-10-91.

The undersigned further agrees that, should it employ or contract with any subcontractor(s) in
connection with the physical performance of services pursuant (o this contract with Cherokee County,
contractor will secure from such subcontractor(s) similar verification of compliance with 0.C.G.A. §
13-10-91 on the Subconiractor Affidavit provided in Rule 300-10-01-.08 in the form aftached hereto
* ag BExhibit “1.” Contractor further agrees to maintain records of such compliance and provide a copy
of each such verification to Cherokee County at the time the subcontractor(s) is retained to perform
such service.

OR O

EE sic Pilot Program User Identificationn Number

2

BY: Authorized Officer or Agcnt Date
{Contractor Name)

OWae
Tiile of Authorized Officer or Agent of Contractor

el Baibrer

Printed Name of Authorized Officer or Agent

SIGNED, SEALED, AND DELIVERED
in the presence of:

Witness/

Notary Public a/‘%\
S KEISHA HARVEY

NOTARY SEAL A58  NOTARY PUBLIC
[ : gl Cherokee County, GA

My Commisslon Expires
December 13, 2014

My Commission Expires’

[ -13- 1§




EXHIBIT “C”

STATE OF GEORGIA
COUNTY OF CHEROKEE

T

B TRA A
SUBCON CTOR AFFIDAVIT _;:;/____._.——-
By executing this affidavit, the undersigned subcontractor verifies its compliance with O.C.G.A.
§ 13-10-91, stating affirmatively that the individual, firm or corporation which is engaged in
the physical performance of services under a contract with {name of contractor) on behalf of
Cherokee County has registered with and is participating in a federal work authorization progrant, in
accordance with the applicability provisions and deadlines established in 0.C.G.A. § 13-10-91.

EEV / Basic Pilot Program User Identification Number

BY: Authorized Officer or Agent Date
(Subcontractor Name)

Title of Authorized Officer or Agent of Subcontractor

Printed Name of Authorized Officer or Agent

SIGNED, SEALED, AND DELIVERED
in the presence of:

Witness

Notary Public
[NOTARY SEAL]

My Commission Expires:







Cherokee County, Georgia C/V) 15

Agenda Request
SUBJECT: GASB 54 Implementation MEETING DATE: 11/15/2011
SUBMITTED BY:  Janelle Funk, CFO
COMMISSION ACTION REQUESTED: !

1. Approve Fund Equity Policy
2. Formally commit 100% of Alcoholic Beverage Excise Tax Revenue to the CRPA Fund
3. Formally commit 50% of Landfill Hosting Fees to the Animal Shelier Fund

FACTS AND ISSUES:

GASB 54 requires reporting changes to Fund Balance to ensure reporting is more standard across all
governmental entities, and the information is more transparent/useful to readers of financial statements.
A Fund Equity Policy defining the classifications and our method to comply is attached. It has been
reviewed and approved by our auditors, Mauldin & Jenkins.

GASB 54 also requires that in order to be classified as a Special Revenue Fund, a fund must obtain a
majority of its revenue from sources other than transfers from the General Fund.

We are requesting the Board formally commit:

s 100% of Alcoholic Beverage Excise Taxes to the Parks Fund (this is already current practice to
assign this revenue to CRPA, but this request is a formal commitment as required by GASB-54),
and

¢ 50% of the Landfill Hosting Fees to the Animal Shelter.

These commitments would ensure the Funds have revenue sources {other than General Fund transfers)
covering the majority of operational expenditures, thereby meeting the requirements to remain separate
Special Revenue funds.

$ VALUE
¢ Estimated 12 month value of Alcoholic Beverage Excise Taxes: $875,000.

o Estimated 12 month value of Landfill Hosting Fees: $1,060,000. Estimated 12 month value to be
committed to Animal Shelter Fund: $530,000.

Budget Adjustinent Necessary: None |

ADMINISTRATIVE RECOMMENDATION: It is recommended that the Board approve the 3 actions
requested. E

REVIEWED BY:
DEPARTMENT HEAD: oy ot vk, 114201
f
COUNTY ATTORNEY: J —

COUNTY MANAGER: / 4/ \ﬁ-\r\ L



Assigned — Amounts are intended to be used for specific purposes. Examples: residual fund
balance amounts in Special Revenue funds, Capital Projects and Debt Service Funds.
Unassigned — Available for any purpose. Reported only in General Fund, exceptin cases of
negative fund balances.

Changes Under GASB 54 -- Special Revenue Funds

The definition of a Special Revenue fund was also revised in GASB 54, |t is:

“Special revenue funds are used to account for and report the proceeds of specific revenue
sources that are restricted or committed to expenditure for specified purpdses other than debt
service or capital projects. The term proceeds of specific revenue sources establishes that one or
more specific restricted or committed revenues should be the foundation for a special revenue
funds.

To clarify, in order for a Special Revenue Fund to remain separate from the General Fund it must have a
revenue source to fund the majority of its expenditures. The revenue source can be either generated by
its operations, or an unrelated source of revenue committed by the highest level of decision-making
authority (i.e., Board of Commissioners).

implementation Requirements

GASB 54 became effective for all fiscal years ending after June 30, 2011. Therefore, we are required to
implement changes before December 31, 2011,

The first three items submitted to the Board of Commissioners:

1.

2,

Approve Fund Equity Policy — this policy defines the five fund balance categories to be
implemented and maintained by the Cherckee County Finance Department. This policy
document was provided as a “standard policy” by our auditors, Mauldin & Jenkins.
Commit/Designate Alcoholic Beverage Excise Taxes to the CRPA Fund — it is already our current
practice to assign these revenues to fund Parks & Recreation operations. However, GASB 54
requires the “highest level of decision-making authority” to designate revenue sources as a firm
commitment to Special Revenue Funds.

Commit/Designate 50% of Landfill Hosting Fees to Fund the Animal Shelter Fund ~ while these
revenues are unrelated to animal shelter operations, in order to keep the Animal Shelter Fund
separate from the General Fund, GASB 54 requires the “highest level of decision-making
authority” must designate a revenue source as a firm commitment to cover the majority of
expenditures in a fund. This commitment will not increase the funding to the Animal Shelter — it
only commits a revenue source and will thereby reduce the General Fund transfer currently in
place to cover this fund.

11/1/2011




Assigned — Amounts are intended to be used for specific purposes. Examples: res‘idual'fund
balance amounts in Special Revenue funds, Capital Projects and Debt Service Funds.
Unassigned — Available for any purpose. Reported only in General Fund, except in cases of
negative fund balances.

Changes Under GASB 54 -- Special Revenue Funds

The definition of a Special Revenue fund was also revised in GASB 54. It is:

“Special revenue funds are used to account for and report the proceeds of specific revenue
sources that are restricted or committed to expenditure for specified purposes other than debt
service or capital projects. The term proceeds of specific revenue sources establishes that one or

mare specific restricted or committed revenues should be the foundation for a special revenue
funds.

To clarify, in order for a Special Revenue Fund to remain separate from the General Fund it must have a
revenue source to fund the majority of its expenditures. The revenue source can be either generated by
its operations, or an unrelated source of revenue committed by the highest level of decision-making
authority {i.e., Board of Commissioners).

Implementation Requirements

GASB 54 became effective for all fiscal years ending after June 30, 2011. Therefore, we are required to
implement changes before December 31, 2011.

The first three items submitted to the Board of Commissioners:

1.

3.

Approve Fund Equity Policy — this policy defines the five fund halance categories to be
implemented and maintained by the Cherckee County Finance Department. This policy
document was provided as a “standard policy” by our auditors, Mauldin & Jenkins.
Commit/Designate Alcoholic Beverage Excise Taxes to the CRPA Fund — it is already our current
practice to assign these revenues to fund Parks & Recreation operations. However, GASB 54
requires the “highest level of decision-making authority” to designate revenue sources as a firm
commitment to Special Revenue Funds.

Commit/Designate 50% of Landfill Hosting Fees to Fund the Animal Shelter Fund — while these
revenues are unrelated to animal shelter operafions, in order to keep the Animal Shelter Fund

_separate from the General Fund, GASB 54 requires the “highest level of decision-making

authority” must designate a revenue source as a firm commitment to cover the majority of
expenditures in a fund. This commitment will not increase the funding to the Animal Shelter — it
only commits a revenue source and will thereby reduce the General Fund transfer currently in
place to cover this fund.

11/1/2011




Cherokee County
Fund Equity Policy

Purpose .
The purpose of this policy is to document how Cherokee County will record and report Fund Balance.

There are different requirements for Governmental Funds and Proprietary Funds. The policy is
approved by our auditors Mauldin & Jenkins and is in compliance with GASB.

Background
In a government there are two major classes of funds, Governmental and Proprietary.

Governmental Funds - Most functions of a typical government are primarily supported by taxes or
assessmenits rather than by user charges. Normally, there is no direct relationship between how much
an individual taxpayer pays and the quantity of goods and services that same taxpayer receives. For
example, the County does not charge every time the fire truck is sent to a call, likewise we do not charge
the victim for the Sheriff to make an arrest.

Proprietary Funds — Functions of proprietary funds operate very similar to private-sector businesses.
How much an individual customer pays typically will vary depending upon the quantity of goods or
services.

As of November 2011, Cherokee County has two Proprietary Funds: The Conference Center Fund, and
the Emergency Services Fund.

Measurement Focus and Reporting Equity — Governmental Funds

Governmental funds measurement focus is based on inflows and outflows of the current financial
resources (changes in net expendable assets). Further, changes in net expendabie assets must have a
near-term impact. Thus inflows are recognized only if they are available to liquidate liabilities of the
current period within sixty days of yearend. Similarly, future outflows typically are recognized only if
they are a drain on current financial resources. Equity of the Governmental Funds is reflected with the
terminology of “Fund Balance”,

The Governmental Accounting Standards Board Statement Number 54 {GASB 54) requires five
components of fund balance; non-expendable, restricted, committed, assigned, and unassigned.

1. NON-SPENDABLE FUND BALANCE: Non-spendable fund balance includes the value of the
County's assets that will never be converted to cash. These include but are not limited to
prepaid items and inventories. This will also include assets that will not convert to cash soen
enough to affect the current period such as long-term receivables and the non-cash assets held
for resale such as land.

2. RESTRICTED FUND BALANCE: Restricted fund balance includes the value of resources that are
limited in how they may be used by external enforceable legal restrictions. This may be the



result of other governments through laws and regulations, grantors or contributions through
agreements, creditors through debt covenants or other contracts, and enabling legislation that
limits how revenue can be used.

3. COMMITTED FUND BALANCE: Committed fund balance includes the vaiue of resources that are
limited by the Board of Commissioners. Further the limitation that has been placed on the
resources can only be removed by similar action that committed these resources in the fund
balance. ‘

4. ASSIGNED FUND BALANCE: Assigned fund balance includes resources that the government has
intentions for use but are not externally restricted or committed through formal action by the
Board of Commissioners. The BOC authorize the CFO to assign these resource values. Examples
would be authorizing the purchase orders for goods or services which are under the dollar
threshold for BOC's approval.

5. UNASSIGNED FUND BALANCE: Unassigned fund balance includes the remaining resources that
have not been classified in the above categories. Only the General Fund may have a positive
fund balance in this category. All other governmental funds will only have this classification if
the remaining rescurces are negative to balance the fund,

FLOW ASSUMPTION

When both restricted and unrestricted amounts of fund balance are available for use for expenditures
incurred, it is the County policy to use restricted amounts first and then unrestricted amounts as they
are needed. For unrestricted amounts of fund balance, it is the County’s palicy to use fund balance in

the following order:

e Committed
e Assigned
e Unassigned

Measurement Focus and Reporting Equity — Proprietary Funds

For the Proprietary Funds the focus is the inflows and outflows of economic resources (changes in net
assets). Changes in net asset are recognized as soon as the cause of the change occurs, regardless of the
timing of the related cash flows. Ancther way of looking at this is revenues are recognized as soon as
they are earned, and expenses are recognized as soon as a liability is incurred. Equity of the Proprietary
Funds is reflected with the terminology “Net Assets.”

The term Net Assets is the terminology used for the equity of the Proprietary Fund and will also be in
the Government-wide financial statements. Net Assets are also broken into three classes; invested in
capital net of related debt, restricted, and unrestricted.

1. INVESTED IN CAPITAL NET GF RELATED DEBT: Invested in capital net of reiated debt is equal to
the capital assets minus any outstanding balance of any bonds, mortgages, notes or other



borrowings that are attributable to the acquisition, construction, or improvement of capital
assets of the government.

RESTRICTED NET ASSETS: Restricted net assets include net assets that are not subject solely to
the government’s own discretion. This category would include resources subject to externally
imposed restrictions {creditors, grantors, contributors, laws/regulation of other governments,
constitutional provisions.) Restricted net assets cannot report a negative balance. if the
liakilities exceed those assets, the excess is to be reported as reduction of unrestricted net
assets.

UNRESTRICTED NET ASSETS: Any remaining balance of net assets is reported as unrestricted net
assets.



Cherokee County, Georgia
Proposed Resolution under GASB 54, effective for period ending
December 31, 2011,

1. In accordance with the governmental accounting standard, GASB Statement 54, the
BOC recognizes the following five categories of fund balance for financial reporting
purposes:

a) Nonspendable Fund Balance — non-cash assets such as inventories or prepaid
ltems.

b) Restricted Fund Balance - funds legally restricted for specific purposes, such
as grant funds.

¢) Committed Fund Balance — amounts that can only be used for specific
purposes pursuant to a formal vote of the BOC.

d) Assigned Fund Balance — amounts intended by the BOC for specific purposes.
The Board can choose to delegate this authority.

e) Unassigned Fund Balance - residual spendable fund balance after subtracting
all above amounts.

2. Committed Fund Balance. The BOC, as the government’s highest level of decision-
making authority, may commit revenue sources and fund balance by a formal vote
prior to the government’s fiscal year-end for that fiscal year. Future modification or
rescission of committed funds must likewise be accomplished by a formal vote of the
BOC prior to fiscal year-end.

3. Assigned Fund Balance. The BOC expressly delegates to the County Manager, the
authority under this policy to assign funds for particular purposes.

4, Spending Prioritizations:

a) When an expenditure is incurred that would qualify for payment with either
restricted or unrestricted funds, it will be paid from restricted funds.

b) When an expenditure is incurred that gualifies for payment from either of the
three unrestricted fund balance categories, it will be applied in the following
order:

1) Committed, 2) Assigned, and 3) Unassigned.

5. Pursuant to the requirements of Accounting Statement 54 of the Governmental
Accounting Standards Board (GASB), the BOC hereby commits revenue received by
the following Special Revenue funds to be used exclusively for each respective
program’s operating expenditures:

Animal Shelter Fund: 50% of all Landfill Host Fees
Parks & Recreation Fund: 100% of Alcoholic Beverage Excise Taxes
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Cherokee County, Georgia
Agenda Request

SUBJECT: Aquatic Center MEETING DATE: November 15, 2011
SUBMITTED BY: Bill Echols, ATA, Director of Capital Projects

COMMISSION ACTION REQUESTED: Approval to award the construction services contract to
New South Construction Company, Inc., the lowest responsible bidder, with the most responsive
bid proposal for the work of the project, in the total proposed construction contract sum of Fifteen
Million Six Hundred Eighty-Three Thousand and 00/100 Dollars ($15,683,000.00.)

FACTS AND ISSUES: In accordance with procurement requirements of the County, on March 8,
2011, Cherokee County Procurement and Capital Projects issued RFP #2011-13 for the
Prequalification and Shortlisting of General Contractor Teams for the Cherokee County Aquatic
Center Project. Following the review of the eight proposals submitted on April 11, 2011, and
interviews with five of the submitting general contractors, on June 2, 2011, Cherokee County
Procurement posted to our web site the final list of the prequalified and shortlisted four general
contractors, the three pool contractors and the three HVAC mechanical contractors, and invited these
contractors to submit competitive bid proposals for the final design documents prepared by the
architectural and engineering team led by Cooper Carry.

On September 27, 2011, the final design Bid Documents were released for competitive bids. On
November 2, 2011, competitive Bid Proposals were submitted to the County Procurement
Department from all four shortlisted and prequalified general contractors to provide construction
services for the proposed new Aquatic Center, to be constructed on property owned by the County at
1200 Gresham Mill Parkway, Holly Springs, Cherokee County, Georgia. A tabulation of all Bid
Proposals received is attached and included with this BOC Agenda Request.

Also, as set forth by the procurement requirements of the County to shortlist and prequalify Pool and
HVAC Mechanical contractors to the contracted directly with the selected general contractor, New
South Construction Company, Inc., has named and will execute subcontract agreements with
Aqua Design Systems, of Fayetteville, Georgia, for construction and installation of the indoor 50
meter competitive pool and the 25 yard therapy pool, and the outdoor recreation pool and associated
equipment and operating systems, and with Shumate Mechanical, of Duluth, Georgia, for
construction and installation of the HVAC mechanical systems of the proposed new Aquatic Center.
Both Aqua Design Systems and Shumate Mechanical were listed as proposed subcontractors in New
South Construction Company, Inc.’s proposal for prequalification, dated April 11, 2011, In addition,
the core team of New South Construction Company, Inc., and Aqua Design Systems and Shumate
Mechanical has completed prior aquatic projects together.

New South Construction Company, Inc. has alse confirmed their key personnel for project
management and onsite project superintendant staffing to be as presented in their proposal for
prequalification.

The submitted Bid Proposal also includes Unit Prices for mass and trench rock blasting and offsite
haul-off and Unit Prices for alternate pool wall forming and associated backfill, as maybe necessary
based upon the extent of rock blasting and excavation affecting construction of the pool walls. All
work of these Unit Prices is defined by the Contract Documents and will be measured in the field by
Cherokee County’s Materials Testing Laboratory representative NOV A Engineering. Acceptance of




these Unit Prices is recommended and requested.

These three contractors have also submitted their respective E-Verify numbers and Cherokee
County Procurement has confirmed these numbers to be valid and current.

The proposed project construction schedule is Four Hundred Seventy-five (475) calendar days
from the date of the written Notice to Proceed, with Final Completion to occur One Hundred Six
(106) calendar days from the accepted date of Substantial Completion. The extended time between
the substantial and final completion dates is for the contractors to be available to provide any
possible assistance to CRPA during the first summer of operations through the Fourth of July 2013
holidays. We currently expect a Notice to Proceed date around December 7, 2011, which projects
out a Substantial Completion Date of about March 26, 2013, and a Final Completion Date of about
July 10, 2013,

To help in the management the estimated construction bid costs against the budget of established for
construction bids, three (3) Alternates were included in the Bidding Documents: the first for a
membrane roofing system, in lieu of the base bid Standing Metal Seam Roofing system, and the
second two for pool dehumidification systems by manufacturers Desert Aire or Seresco, in lieu of
the base bid Pool Dehumidification system manufactured by Pool Pak. Because the Base Bid
Proposal sum submitted by New South Construction Company, Inc. is within our project budget for
construction of $16,150,000.00, and because it is the desire of Cherokee County to maintain the base
design scope for a standing seam metal roof and the use of dehumidification equipment
manufactured by Pool-Pac, no alternates are requested or recommended to be accepted.

In addition, to better assist Cherokee County Recreation & Parks (CRPA) in the first two years of
operations and maintenance of the pool and HVAC mechanical systems, the submitted Bid Proposals
also included separate Maintenance Services Alternates. We are pleased to report that very equitable
prices were received from the proposed pool and HVAC mechanical subcontractors. Therefore, in
late 2012, approximately six months before the planned completion and acceptance by Cherokee
County of the Aquatic Center, a separate Board Agenda item will be submitted for BOC approval.
As set forth by the Bid/Contract Documents, the acceptance and award of such separate maintenance
services agreements would be directly between Cherokee County and the Pool and HVAC
Mechanical subcontractors, independently and outside of the prime Construction Agreement
between Cherokee County and New South Construction Company, Inc. These separate Maintenance
Services Alternates Do Not Affect the Base Bid Proposal amount and have not been used by
Cherokee County in determining the most responsive bid proposal from the most responsible bidder.

Attached is New South Construction Company, Inc.’s letter dated November 8, 2011, confirming the
above information and their willingness to promptly execute the proposed Construction Services
Agreement with Cherokee County for construction of the proposed new Cherokee County Aquatic
Center facility.

BUDGET:
Budgeted Amount: $ 16,150,000.00 Account Name: Aquatic Cenfer
Amount Encumbered: $ Account # PR114
Amount Spent to Date: $
Amount Requested: $ 16,083,000.00
Remaining Budget: $

Budget Adjustment Necessary: $



ADMINISTRATIVE RECOMMENDATION: It is recommended that the Board grant approval
for the award of the construction services contract to the lowest responsible bidder, with the most
responsive bid proposal for the work of the project to New South Construction Company, Inc., in
the base bid amount of $15,683,000.00. Unit Prices for mass and trench rock blasting and offsite
haul-off, and Unit Prices for alternate pool wall forming and associated backfill are also
recommended for acceptance and approval.

No Alternates are recommended or requested for approval.

As budgeted in the Aquatic Center’s total project budget, a contingency amount of $400,000.00
(approximately two and one-half percent of the coniract award price) is also requestied, for the total
requested amount of $16,083,000.00.

REVIEWED BY:

DEPARTMENT HEAD:

COUNTY ATTORNEY:

COUNTY MANAGER:
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Bid Name:
RFP2011-13 PREQUALIFICATION AND SHORTLISTING OF GENERAL CONTRACTOR TEAMS FOR CHEROKEE COUNTY AQUATIC CENTER PROJECT

Bld Synopsls

Boaled Proposals are requestad by the Charokae County Board of Commissioners, through its Office of Capilal Projedts, lo Prequalify and Shortlist General Confractor
Teams 1o later provide competilive blds for construclion servicos for the Cherokee County Aqualic Center located at Gresham Mill Parleway al Sixes Road, Holly Springs,
Georgla, I s expecled the Geoneral Contractors who intend Lo be the prime entity and offer proposals for this praject will provide a comprehensive proposal that includes, but
is not limiled to, swimming pool subcontraclors and mechanical subconlractors, pursuant te the requirements sel forth in lhe RFP document. This Is a preject approved and
funded as a parl of Cherokee County’s Parks, Recrealion and Green Space Bond passed by the cilizens of Gherokee County in November 2008. No pre-proposal meeling
(s) are required or scheduled lor the first parl of the review and prequalificalion evaluation process, as set for by the RFP and confirmed via Instruclions posted fo thls RFP's
site at www.cherokeega.com. Furiher information about the projecl, Including any addenda, will OMLY bs posted in lhe Bids/RF P seclion of the County’s website, al
www.cherokeega.com. Proposals will be received by the Cherokee County Procurement & Risk Management Depariment, Cherokee Gounty Adminisirative Complex, 1130
Bluffs Parkway, Canton, GA 30114, lelephone (678) 483-6034, pursuant to the Inslructicns provided in the RFP decument and not later than 4PM on Apiil 11, 2011. The
Counfy reserves tha right to reject any or all proposals, to waive lechnlcalilies and to make an award as desmed lo be in Lhe bast interast of the County,

Bid Start Date: 3/8/2011
Bld End Date: 11/2/2011

Supporting Docurments
Document Nams Documant Type
REP2011-13AquaticCentar Adobe Acrobat
AppendixAProcuremeniQrdinance Adcba Acrobal
REP2011-13AddendemOne Adobe Acrobat
REP2011-13AddendumTwo Adoba Acrobal
REP2011-13AddendumThree Adobe Acrobal
2011-13AddondumFour Adobe Acrobat
RFP2011-13AddendumFive Adobe Acrobat
NoliceOfPrequalifiedContraclorsAndSubs  Adobe Acrobat
Bid Tab Adobe Acrobat
Back lo RFP Listings

edit this page

http://www.cherokeega.com/applications/RFP/bids_view.cfm?rfp=319 11/8/2011



REQUEST FOR PROPOSALS
FOR
PREQUALIFICATION AND SHORTLISTING
OF
GENLERAL CONTRACTOR TEAMS
of General Contractors and
Swimming Pool Subcontractors &
Mechanical Subcontractors
Contracted Directly to
the (Prime Proposer) General Contractor
FOR
CHEROKEE COUNTY, GEORGIA,
AQUATIC CENTER PROJECT
Gresham Mill Parkway at Sixes Road
Cherolee County, Georgia
Holly Springs, Georgia

NOTICE OF SHORTLISTED AND PREQUALIFIED FRIMS
JUNE 2, 2011

Cherokee County greatly appreciates the interest from all firms that submitted proposals for consideration for
shortlisting and prequalification as a general or pool and mechanical contractor for our planned new aquatic center.
In accordance with the procedures set forth in the Request for Proposals issued by Cherokee County on March 8,
2011, Cherokee County is pleased to announce and confirm the final list of general and pool and mechanical
coniractors shortlisted and prequalified for competitive bidding for the planned new aquatic center.

Final architectural and engineering documents are expected to be electronically released by the project architects,
Cooper Carry, to the shortlisted and prequalified firms listed below in late July or early August 2011. Other
subcontractors, vendors and suppliers interested in this project should contact one or all of these firms to express
their interest in submitting a bid proposal and to obtain bidding decuments.

Information regarding the architectural and engineering design team is listed below:

The County has engaged the architectural & engineering team led by:
» Cooper Carry, 191 Peachiree Street, NE, Suite 2400, Atlanta, Georgia 30303, telephone:
404.237.2000, as the prime Consultant and Project Designer & Architect-of-Record. Don
Reszel, ATA, Project Manager.
Subconsuitants supporting Cooper Carry are:
e Aquatic & Pool Consultant and Designers: Water Technology, Inc,, 100 Park Avenue, Beaver
Dam, Wisconsin 53916, telephone: 920.887.7375.
e Civil Engineering: Ross Consulting Engineers, PC, 131 Village Centre West, Woodstock,
Georgia 30188-5130, telephone: 770.924.2955.
¢ Structural Engineering: Uzun & Case Engineers, LLC, 201 17" Street, NW, Suite 1200,
Atlanta, Georgia 30363, telephone: 678.553.5200.
¢ Plumbing & Mechanical Engineering: Johnson, Spellman & Associates, Ine., 6991 Peachtree
Industrial Boulevard, Building 700, Norcross, Georgia 30092-3601, telephone: 770.447.4555.
e Electrical Engineering: Phillips Consulting Engineers, 260 Beckenham Walk Drive, Dacula,
Georgia 30019, telephone: 404.593.0903.
¢ Cost Estimating: Costing Services Group, 1447 Peachtree Street, Atlanta, Georgia 30309,
telephone: 404.815.9555.




Geotechnical Investigation provided by Cherokee County: NOVA Engineering and Environmental, 3640
Kennesaw North Industrial Parkway, Suite E, Kennesaw, Georgia 30144, telephone: 770.425.0777.

THE FINAL SHORTLIST AND PREQUALIFIED FIRMS ARE LISTED BELOW,

Bids will only be accepted or received by Cherokee County from the general contractors listed below. Only the pool
and mechanical subcontractors listed below are shortlisted and prequalified for this project, and shall submit their
respective bid proposals and be contracted to the general as a project subcontractor. No substitution of pool and
mechanical subcontractors is allowed. (For clarification purposes, mechanical is defined only as the HVAC portion
of the project; interested plumbing subcontractors should contact any or all of the listed general contractors.)

GENERAL CONTRACTORS (Prime Proposers):
Basfield & Gorrie, Ben Barfield

1990 Vaughn Road, Suite 100, Kennesaw, GA 30144
678.581.6400

Gay Construction Company, Tom Gay
2907 Log Cabin Drive, Smyrna, GA 30080
404.873.4941

Juneau Construction Company, Les Juneau
3715 Northside Parkway, NW, Building 300, Suite 750 Atlanta, GA 30327
404.287.6000

New South, Inc,, Rob Dunn
1132 West Peachtree Street, Atlanta, GA 30309
404.443 4000

POOL SUBCONTRACTORS:
Aqua Design Systems, Randy Chancey
207 Jeff Davis Place, Suite A, Fayetteville, GA30214
770.716.5592

Water Works of Atlanta, Craig Bleakley
995 Mansell Road, Suite B, Roswell, GA 30076
770.594.9300

Weller Pools, Nils Erickson
1821 8, orange Blossom Trail, Apopka, FL. 32703
4(7.880.8800

MECHANICAL SUBCONTRACTORS:
McKenney’s Mechanical, Brian Cowart
1056 Moreland Industrial Blvd., Atlanta, GA 30316
404.624.3619

Shumate Mechanical, Bill Fortner
2805 Premiere Parkway, Duluth, GA 30097
678.584.0880

Tebarco Mechanical, Terrell Barden
1690 Bluegrass Lakes Parkway, Alpharetta, GA 30004
770.475.5552




BID TABULATION FORM
PROJECT: AQUATIC CENTER

BID DATE: November 2, 2011 BID TIME: 2:00 PM

' BID . ADDENDA BASE BID TOTAL: BASE BID

BIDDER/CONTRACTOR. ROQFING . ADD
BOND - RECEIVED AMOUNT OR (DEDUCT) BID (no‘alternates)
AMOUNT
ITHRU4 555 58 555 $5%

BRASFIELD GORRIE 414,14 4656 460,71 YES YES s 16,725,000,00 | & 52,000.00 {55.000.00) 99,0041,00 16,725,000.00
GAY CONSTRUCTION 300,00 .00 300,00 YES YES 3 16,832,000.00 | S 208.000.00 {56.500.00) 92.500.00 16.332,000,00
JUNEAT CONSTRUCTION 34429 69,19 413.48 YES YES |5 16673.060.00 | S 92,000.00 {60,000.00) 89,000.00 16,673,000,00
NEW SOUTH CONSTRUCTION 34736 500.00 $47.86 YES YES % 15.683,000,00 | § 225,000,00 (60.000.00) £0,000.00 15,683,000,00

CHEROKEE:COUNTY:BOARD OF COMMISSIONERS: Cnpital Projects:Office/CRPA




BID TABULATION FORM
PROJECT: AQUATIC CENTER

BID DATE: November 2, 2011 BID TIME: 2:00 PM

CERTIFICATE AS TO

BIDDER/CONTRACTOR N PR O s Ay e PRI AT CONTRACT R I
ORGANIZATION CERTIFICATE FORM ACCEI‘TA‘N CE
NAMIE | . YN YN
BRASFIELD GORRIE Yes Yes Yes Yes Yes Yes - with exceptions
GAY CONSTRUCTION Yes Yex Yes Yes Yes Yos - no exceplions
JUNEAU CONSTRUCTION Yes Yes Yes Yes Yes Yes - with exceptions
NEW SOUTH CONSTRUCTION Yes Yes Yes Yes Yes Yes- no excenptions

CHEROKEE COUNTY BOARD:OF, COMMISSIONERS: Capital Projects Office/CRPA.




BID TABULATION FORM

PROJECT:

AQUATIC CENTER

BID DATE: November 2, 2011 BID TIME: 2:00 PM
o TIVAC MECHANICAL HVAC MECHANICAL
UNSUXTABLE ADDITIONAL BACKFILL POOL MATNTENANCE: "POOL MAINTENANCE ( .
BIDDER/CONTRACTOR ROCK B'l;g]Sg:N GUNIT  SOILS/ROCK HAUL-OFF “i - g mgmloogg ALL " BEHIND ALTERNAE SERVICESUNIT: -  SERVICESUNIT ety S"ANMCE ]S‘;[:Ak“w‘ ICESH“%
UNIT PRICE POOL WALL UNITPRICE  PRICE: FIRST YEAR: PRICE: SECONDYEAR  SRVICES TN - SERVICES N
NAME $58 55% 533 89§
$75,000 total $10,000 total $11,000 total
BRASFIELD GORRIE S30/CY 28ICY 54,500 total $3/SF L44/CY 6100000 | § 6500000 | $ 11,000.00 | & 11,000.00
$75,000 total $32.500 total $11.000 total
GAY CONSTRUCTION $30/CY $6.50/CY $4,500 total $3/SF SA4/CY 55,157.00 | & 58,466.00 | $ 10,000.00 | & 20.000,00
£75,000 totnl 540,000 total $11,000 totnl
JUNEAU CONSTRUCTION o pod $4,500 rotal SISE e 60,000.00 | § 64,000.00 | § 11.000,00 | § 22,000.00
$52,500 total $44,000 total $0total %0 total
NEW SOUTH CONSTRUCTION 3A3CY $3.80/CY $0/SF SHCY 60,000.00 | § 62,000.00 | § 2000000 | $ 22,000.00

CHEROKEE COUNTY BOARIYOF, COMMISSIONERS: Capital Projects:Office/CRPA




AQUATIC CENTER PREQUALIFICATION OF GENERAL CONTRACTOR TEAMS

2-Nov-11

CRITERIA POINT EVALUATION AND POINTS ASSIGNMENT

RANK ORDER OF CONTRADCTORS BASED ON LOWEST TO HIGHEST
SUBMITTED EBID AMOUNT FOR PURPOSES OF CALCULATING POINT

ASSIGNMENTS
BRASFIELD
SHORTLISTED GENERAL CONTRACTORS NEW SOUTH JUNEAU GORRIE GAY
BRASFIELD
SHORTLISTED GENERAL CONTRACTORS NEW SOUTH JUNEAU GAY
GORRIE
INSERT BELOW INSERT BELOW INSERT BELOW THIRD INSERT BELOW
LOWEST BID SECOND BID EID HIGHEST BID
INSERT BID AMOUNTS HERE IN
ORDER SHOWN; WITH GENERAL
CONSTRUCTION BID PROPOSAL SUM CONTRACGTOR NAME ENTERED| 8 15,683,000.00 $ 16,673,008.00 5 16,725,000.00 $ 16,832,000.00
ABOVE EACH RESPECITIVE BID
AMOUNT
NUMBER OF BID PROPOSALS SUBMITTED 1 2 3 4
DIFFERENCE: LOWEST BID SUM TO BIGHEST BID SUM | 8 1,149,000.00 $ 1.149,000,00 8 1,149,000.00 5 1.149,000.00
DIFFERENCE: EACH BID SUM TO EIGHEST BID $TUM | 5 1,149.000.00 s 159,000,00 $ 107,000,00 3

% OF FEE DIFFERENCE: EACH EID SUM TO HIGHEST BID SUM 100.00% 13.84% 931% 0.00%

AWARDED POINTS: RIGHEST POINTS (500) FOR LOWEST BID SUM: (6) PONTS FOR HIGHEST BID 5UM 500.00 500.00 500.00 500,00

POINT ASSIGNMENT BASED ON % OF FEE DIFFERENCE 500.00 69.19 46.56 0.00

BRASFIELD
SHORTLISTED GENERAL CONTRACTORS | NEW SOUTH JUNEAU GORRIE GAY
CONSTRUCTION BID BUDGET | § 16.150,000.00 5 46700000 LOWEST RBID UNDER BUDGET  2.9% UNDER BUDGET
DIFFERENCE: SACH BID TO CONSTRUCTION BID BUDGET § {467.000.00) $ 523,000,00 5 575.000.00 5 682.000.00
DIFFERENCE BETWEEN EACH BIDDER  § (990,000.00) $ (52,000,00) 5 (107,000,00)
DIFFERENCE OF LOWER EIDDER TO OTHER BIDDERS 8 (990.000,00) 5 (1,042,000.00) $ {1,149,000,00)
DIFFERENCE SECOND LOWEST BIDDER TO HIGHEST BIDDER 5 {159.000.00)

CONTINGENCY ACCOUNT: ROCK, UNFORESEEN, OTHER 5 400,000,00 2.6% QF NEW SOUTH BASE BID CONTRACT AWARD SUM

GRAND TOTAL RECOMMENDED/REQUESTED BOC APPROVAL: NOVVEMBER 15, 2011: § 16,083,000.00 GRAND TOTAL RECOMMENDED/REQUESTED BOC APPROVAL: NOVVEMBER 15. 2011:



November 8, 2011

Mr. C. Willlam Echols, Jr. AIA

Director of Capltal Projects

Cherokee County

Offlce of the Board of Commissloners
Capltal Projects Office

1130 Bluffs Parkway

Canton, GA 30114

RE: Cherokee County Aguatic Center
Request for Addltional Information

Dear Mr. C. WliHam Echols:

Flrst and foremost thank you for the opportunity to be Involved In the preconstruction phase of such an
impressive and important project for Cherokee County. New South Construction Company, Inc. Is
excited and eager to start the contract phase of the project. As requested In your letter dated November
4, 2011 and defined In the Bld Documents, New South Constructlon Company, Inc. Is pleased to submit

the following response to the seven (7) "Request for Additlonal Information" ltems on pages two and
three of the above mentioned letter.

1. Name of your selected Pool Contractor:
New South Construction's Intended pool contractor Is Aqua Design Systeims.

Z.  Name of your selected HVAC Mechanical Contractor:
New South Construction's intended HVAC mechanlcal contractor Is Shumate Mechanlcal,

3. Confirmation of your key personnel:
Huntly Gordon - Executive Vice Presldent
Rob Dunn - Vice Presldent of Operatlons
Andy Barfield - Senior Project Manager
Billy Joe Cheek - Superintendent

4. Conflrmatlon of your wlllingness to accept and execute...the Construction Services Agreement for
the Base Bld:

Yes, New South Constructlon Company, Inc, Is willlng to execute the Construction Service

Agreement for the base bld amount of Fifteen Million Six Hundred Elghty-Three Thousand and
00/100 Dollars ($15,683,000.00},

NEW SOUTH CONSTRUCTION COMPANY, INC.
1132 WEST PEACHTREE STREET, ATLANTA, GA 30309, (404) 443-4000, FAX (404) 443-4100




5. Confirmation of your Unit Pilces for Rock Blasting and Offsite Haul-off:
The unlt prices for Rock Blastlng and Offslte Haul-off submitted on November 2, 2011 In the New

South Construction Company, Inc. Bid Proposal for the Cherokee County Aquatic Center are
correct,

As we discussed today, In our Base Bld alternates New South Construction has agreed to Include

at no additlonal cost for the first 1,500 square feet of wall forming and 250 cublc yards of structural
backfill, if needed for the construction of the pools. If additlonai pool wall forming and backfill Is
required above and beyond the allowances stated in the Bid Proposal Form of 1,500 square

feet and 250 cubic yards respectively, the following unlt rates will apply: $4.00 per square foot for
additional wall forming and $50.00 per cubic yard for additional backflll. As we discussed, New .
South Constructlon recelved unit pricing from all three prequalifled pool contractors, however the
pricing above Is a reflection of Aqua Deslgn Systems pricing to New South Constructlon,

6. Confirmatlon of acceptance of the proposed project construction schedule:
Yes, New South Construction Company, Inc. agrees to the proposed construction schedule of
Four Hundred Seventy-Five {475) calendar days from the Notice to Proceed Issued by the County
to the date of Substantial Completlon; and Final Completion to be One Hundred Six (106) calendar
days from the accepted Substantial Completion date. '

7. E-Verlfy Numbers for the New South Construction Company, Inc. and Pool / HVAC trade
Contractors:
New South Construction Company, Inc.: 411684
Agua Deslgn Systems: 238384
Shumate Mechanlcal; 48783

8. Pool Fliter System:

The Defander Neptune Benson Fliter System per Copper Carry spaclfication 13 1130 1s the fliter
system proposed In our base bld.

Agaln, New South Construction Company, Inc. Is exclted about the opportunliy to work for Cherokee
County on this project. We know that the County will be extremely pleased with New South
Constructlon Company during the preconstruction, construction, and closeout phases of the project.
We are confident that we are the best general contractor for the project and we look forward to
solldIfying that over the duration of the project, If you have any additional questions regarding the
above response, please do not hesitate to call,

Sincerely,

qeyon Company, Inc.

)Pgo] —:a--:;?é W

‘ ! N )
Doug Davidson ¢“K\P\‘.‘.&.Eﬁ( “

President =

f[,

b8t F Iy,
P
C‘o

CC:  Mr. Don Reszel, AlA, Cooper Carry
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SECTION 00851
IMPLOYMENT OF UNAUTHORIZED
ALIENS PROHIBITED

PART ONE - GENERAL

1.01

EMPLOYMENT OF UNAUTHORIZED ALIENS PROHIBITED

It is the policy of Cherokee County that unauthorized aliens shall not be employed to perform
wotk on. Cherokee County contracts involving the physical performance of services. ‘Therefore,
Cherokeo County shall not enter into a contract for the physical petformance of services within
the State of Georgia, ualess the Contractor shall provide evidence on County-provided forms,
attached hereto as Exhibits “A” and “B” (affidavits regarding compliance with the B-Verify
program to be swotn under oath under criminal penalty of false swearing putsuant to O.C.G.A. §
16-10-71) that it and Contractor’s subcontractors have within the previous twelve (12) month
period conducted a verification of the social security numbers of all employees who will perform
work on the County contract to ensure that no unauthorized aliens will be employed.

The County Manager or histher designee shall be authorized to conduct an inspection of the
Contracior’s and Contractor’s subcontractors’ verification process to determine that the
verification was correct and complete. The Coniractor and Contractor's subcontractors shall
retain all documents and records of its verification process for a period of three (3) years
following completion of the contract. This requirement shall apply to all contracts for the
physical performance of services where more than three (3) persons are employed on the County
confract,

The County Manager or hisher designee shall further be authorized to conduct periodic
inspections to ensure that no County Contractor or Contractor’s subcontractors employ
unauthorized aliens on County contrects. By entering into a contract with the County, the
Contractor and Contreotor’s subconiractors agreo to cooperate with any such investigation by
making its records and personnel available upon reasonable notice for inspection and questioning,
Where a Contractor or Contractor’s subcontractors are found to have employed an vnauthorized
alien, the County Manager or his/her designee may order the Contractor to terminate or tequire its
subcontractor to terminate that person’s employment immediately and to report same to the
Department of Homeland Security.

The Contractor’s failure to terminate the employce, or otherwise cooperate with the investigation
may be sanctioned by termination of the contract, and the Contractor shali be liable for all

damages and delays occasioned by the County theteby. Complignee with the requirements of
0.C.G.A. § 13-10-91 and Rule 300-10-1-.02 is MANDATORY.

Contractor agtees that the employee-number category designated below is applicable to the
contractor.

500 or mote employees.
X 100 or more employees.

Fewer than 100 employees.




Contractor agrees that, in the event the Contractor employs or contracts with any subcontractor(s)
in conneclion with this Agreement, the Contractor will secure from the subcontractor(s) such
subcontractoi(s') indication of the above employee-number category that is applicablo to the
subcontractor,

Contractor’s compliance with the requirements of O.C.G.A. § 13-10-91 and Rule 300-10-1-.02
shall be attested by the execution of the contractor's affidavit attached as Exhibit “A.”

The above requirements shall be in addition to the requirements of State and federal law, and
shall be construed to be in conformity with thoso laws.

1.01 EMPLOYMENT OF UNAUTHORIZED ALIENS PROHIBITED

It is the policy of Cherokee County
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CONTRACTOR AFFIDAVIT
AND AGREEMENT

STATE OF GEORGIA
COUNTY OF CHEROKEL

By executing this affidavit, the undersigned contractor verifies its compliance with 0.C.G.A. § 13-10-91,
stating affirmatively that the individual, firm, or corporation which is contracting with Cherokee County
has registered with and is participating in a federal work authorization program, in accordance with the
applicability provisions and deadlines established in 0.C.G.A. § 13-10-91,

The undersigned finther agrees that, should it employ or contract with any subcontractor(s) in connection
with the physical performance of services pursuant to this contract with Cherokee County, contractor wiil
securo from such subcontractor(s) similar verification of compliance with O.C.G.A. § 13-10-91 on the
Subcontractor Affidavit provided in Rule 300-10-01-,08 in the form attached herelo as Exhibit “1.”
Contractor further agrees to maintain records of such compliance and provide a copy of each such
verification to Cherokee County at the time the subcontractor(s) Is retained to perform such service,

411684
EEV / Basic Pilot Program User Identification Number
New South Construction Company, Inc.

BY: Authorized Officer or Agent Date
(Contractor Name)

Human Resources Manager

'Title of Authorized Officer or Agent of Contractor
Kelley Thomas

Printed Name of Authorized Officer or Agent

SIGNED, SEALED, AND DELIVERED
in the presence of;

’/,’I,,’P’ y' GEO“ \\\\
gy




SECTION 00851
EMPLOYMENT OF UNAUTHORIZED
ALIENS PROHIBITED

PART ONE - GENERAT,

1.01

EMPLOYMENT OF UNAUTHORIZED ALIENS PROHIBITED

1t i3 the policy of Chorokeo Cowmty that unaunthorized attens shall not be employed to petform
work on Cherokes County contracts Involving the physlenl performanco of services. Therefore,
Cherokee County shall not enter into a contract for the physicel performance of services within
the State of Georgla, unless the Coniractor shafl provide evidence on County-provided forms,
attached hereto as Exhibits “A” and “B* (affidavits regacding compliance with the B-Verify
pregram to be sworn under oath under criminal penalty of false swearing pursuant to O.C.G.A. §
16-10-71) that it and Contractor’s subcontractors have within the provious twelve (12) month
period conducted a verifioation of the soclal seourity mumbera of all employees who will perform
work on the County contraoct to ensure that no unsuthorlzed allens will be employsd.

‘The County Maneger' or histher designes shall be authorlzed to conduet an inspection of the
Contraotor’s and Contractor's subconteactors” verlfloation process to determine that the
verlflcation was corroot and complete, The Confractor and Coniraeior’s subeontractors shall
retain all doouments and records of its verifleation process for a perlod of thres (3) years
following completion of the contract. This requirement shall apply to all contracts for the
physical performance of services where more than three (3) persons are smployed on the County
contract,

The County Mnanager or hisfher designee shall further be authorized {o conduot perlodic
Inspections to ensute that no County Confractor or Contractor’s subcontractors employ
unauthorlzed allens on County coniracts. By entering into a contract with the County, the
Contractor and Contractor's subooatraotors agree to ceoperate wlth any such Investigation by
maklng its records and personnol avaliablo upon reasonable notice for Inspection and questioning.
‘Whete a Coniractor or Contractor’s suboontraotors are found to have employed an unanthorlzed
alen, fhe County Manager or his/her designee may order the Contractor to tetininate or require Its
subcontractor to terriinate that person’s employment immediately and to report same to the
Dopariment of Homeland Security.

The Coniractor's fatlure to terminate tite employes, or otherwise cooporate with the Investigation
may be sanctioned by termination of the contract, and the Coniractor shall be ‘liable for all

damages and delays occasioned by the Couuty theroby. C gmllm;ca with the yequirsments of
C 3-10-91 and Rulo 0

Contractor agrees that the employee-number category designated below i3 applicable to the
contractor,

500 or more employees,
100 or more employees,

)K Fewer thon 100 smployses.




Contractor agtees that, In the event the Contractor employs or contraots with any suboontractor(s)
in connectlon with this Agreemont, tho Contractor will secure from the subcontractor(s) such
subcontractotr(s’) indication of the above employee-number category that Is applicable to the
subgontractor,

Contractor’s compliance with the requirements of 0.C.G.A. § 13-10-91 and Rule 300.10-1-.02
shall bo nitested by the executlon of the contractor”s affidavit attached as Exhibit “A.”

The above requiremants shall be ln addition to the requirements of State and foderal law, and
ghall be construed to be in conformity with those laws,

1,01 EMPLOYMENT OF UNAUTHORIZED ATIENS PROHIBITED
Tt is the policy of Cherokee County




R T
AND AGREEMENT
STATE OF GEORGIA
COUNTY OF CHEROKEE

By exeouting this affidavit, the undersigned subcontractor verifies its compliance with O.C.G.A. § 13-10-
91, steting alfirmatively that the individual, firm or corporation which is engaged In the physical
performanoce of services under a contract with (name of contractor) on behalf of Cherokes County has
regigtered with and is partiolpating in a federal work authorization program, In accordance with the
applieabllity provisions and deadlines establlshed in 0,C.G.A., § 13-10-91.

238384

ERV/ BnWmWﬂon Number

BY: Authorlzed Offlcer or Agont Date
(Subcontractor Name)

Hesidect

Title of Authorlzed OFficer or Agent of Suboontractor

fRQ-f\CQM C,@\anc &

Printed Nanle of Authorized Officer or Agent

SIGNID, SEALED, AND DELIVERED
intheprosoncoM
Witnegg
Wiy,
T A ‘ s » m-l.gz;"/,
Notary Public / Sy """-..?o’&.
o/ qong 3
[NOTARY STPAL] EN B .
3\ S [pS
&

Viy Commission Expives: .
2 B/M /Z-—-" "J‘:‘:D&&"'..".“:“ .&0\
e 7Ny S W
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SECTION (0851
EMPI, INT O A ORIZED

ALIENS PROIIBITED

EMPLOYMENT OF UNAUTHORIZED ALIBNS PROMHIBITED

It is the policy of Cherokes County that unanthorized aliens shall not be employed to perform
work on Cherokee County contracts Involving the physical performance of services. Therefore,
Cherokee County shall not enter into a contract for the physlcal performance of serviees within
the State of Georgia, unless the Contractor shall provide evidence on County-provided forms,
attached hereto as Exhibils “A” and “B” (affidavits regarding compliance with the B-Verify
program to be sworn under oath under criminal penalty of false swearing pursuant to O.C.G.A. §
16-10-71) that it and Contractor’s subcontractors have within the previous twelve (12) month
period conducted a verification of the social security nurbers of all employees who will perform
work on the County coniract to ensure that no unauthorized aliens will be employed.

The County Manager or his/her designee shall be authorized to conduct an inspestion of the
Conttactor’s and Contractor’s subcontractors’ verificatlon process to determine that the
verificatlon was correct and complets, The Contractor and Contractor’s subcontractors shall
retaln all documents and records of its verifieation process for a period of three (3) years
following completion of the contract. This requirement shatl apply to all contracis for the
physical performance of services where more than three (3) persons are employed on the County
contract.

The County Manager or his/her designee shall further be authorized to conduct perlodic
inspections to ensure that no County Contractor or Coniractor’s subcontractors employ
unauthorized allens on County contracts, By entering Into 4 contract with the County, the
Contractor and Contraator’s subconirastors agree to cooperate with any such investigation by
making Its records and personnel avallable upon reasonable notlee for inspection and questioning,
Where a Contractor or Contractor’s subcontractors are found to have employed an unauthorized
allen, the County Manager or his‘her designee may order the Contractor to terminate or require its
subcontractor to terminate that person’s employment immediately and to report same to the
Depariment of Homeland Security,

The Contractor’s failure to terminate the employes, or otherwise cooperate with the investigation
may boe sanctioned by termination of the contract, and the Contractor shall be liable for all

damsages and delays occasioned by the County thereby, Compliance with the requirements of
0.C.G.A. § 13-10-91 and Rule 309-10-1-,02 js MANDATORY,

Conteactor agrees that tho employee-number category designated below is applicable to the
contractor,

500 or more employees.
\/ 100 or moto employees.

Fewer than 100 employees.




Contractor agrees that, in the event the Contractor employs or contracts with any swbcontractor(s)
in connection with this Agreement, the Contractor wlll secure from the subcontracior(s) such
subcontractor(s’) indication of the above employee-number category that Is applicable to the
subcontractor.

Contractor’s compliance with the requirements of 0.C.G.A. § 13-10-91 and Rule 300-10-1-.02
shall be attested by the execution of the contractor’s affidavit attached as Exhibit “A."

Tho above requirements shall be in addltion to the requirements of State and federal law, and
shall be construed to bs in conformity with those laws,

1,01 EMPLOYMENT OF UNAUTHORIZED ALIENS PROHIBITED

It is the policy of Cherokee County




Ex E!!B!:!: HB”
SUBGONTRACTOR ATRIDAVIT
AND AGREEMENT

STATE OF GEORGIA.
COUNTY OF CHEROKEE

By execullng this affidavit, the undersigned subcontractor verifies its compllance with 0,.C.G.A, § 13-10-
91, stating afflrmatively that the Individual, fitm or corporation which is engaged in the physical
performance of serviees under a contract with (name of contraotor) on behalf of Cherokee County has
rogistered with and is partloipating in a federal work authorization program, in accordance with the
applicability provisions and deadlines established in 0.C.G.A, § 13-10:91.

48733

sio Pilot Program User identificatlon Number

Y: Authorized Officer or Agent Date
(Subcontractor Name)

Vrce Peeszpent
Title of Authorized Officer or Agent of Subcontractor

LrsA SHIMATE
Printed Name of Authorized Officer or “Agent

SIGNED, SEALED, AND DELIVERED
in the presence of?

Notnry ublie
[NOTARY SBAL)]

My Commission Expires:
as‘f.e:?’amg e

R. BRITT
COUNTY OF JACKSON
ommission Explres Aug. 31, 2018 |

END OF SECTION







Cherokee County, Georgia
Agenda Request cm 9

SUBJECT: PY 2012 CDBG Funding MEETING DATE: November 13,2011

SUBMITTED BY: Marianne Pieper, CDBG Coordinator

COMMISSION ACTION REQUESTED:

Consider approval of a CDBG grant application in the amount of $623,622 to the U. S. Department of Housing
and Urban Development [HUD].

FACTS AND ISSUES:

A Consolidated Plan and an Annual grant application are submitted to the U. S. Department of Housing and
Urban Development [HUD] as a prerequisite to receiving Community Development Block Grant Program
[CDBG] funds. The 2012 grant application represents the fourth year of the five year Consolidated Plan and
outlines the specific projects that are proposed for funding previously identified as priorities in Cherokee
County’s Consolidated Plan [see attached Activities Summary]. During the PY 2011 CDBG funding was cut
by 16% from the PY 2010. Because Congress has not yet approved the CDBG funding yet and it can be
anticipated that additional cuts will be made, this Application uses 85% of the amount of CDBG funds
awarded for Program Year 201 1. Upon HUD funding, all subrecipient applications/packets will be further
evaluated by CDBG staff and submitted for final approval by the County Manager.

BUDGET:
Budgeted Amount: $623,622.00 Account Name: CDBG
Federal: $623,622.00 Account #:
State: $0.00
Local: $0.00
Remaining Budget $0.00
Budget Adjustment Necessary: None

ADMINISTRATIVE RECOMMENDATION:

Approval of and submission of the 2012 Grant Application to HUD.

REVIEWED BY:

DEPARTMENT HEAD: // / 1’/ /]
AGENCY DIRECTOR: /\JL' [(1.q.1/
COUNTY MANAGFR: ( J M‘\

W




MEMO

Date: November 3, 2011

To: lerry Cooper
Janelle Funk
Ariana Freimuth

From: Marianne Pieper

Subject: 2012 CDBG Applications and Funding

CDBG Funding for PY 2011 [$788,345] decreased by 16% over that of PY 2010 [$939,194]. It
can reasonably be expected that PY 2012 will have a similar decrease. The PY 2012 projections
below are based on 85% of the funding received in PY 2011 or $623,622 as broken as follows.

Public Facilities (Capital Projects) $405,355
Public Services {Non-Profits) - 15% Maximum Allowed 593,543‘
Administrative and Planning - 20% Allowed by HUD $124,724
85% of PY 2011 Funding $623,622

The attached tables include the Public Services and Public Facilities applications received for PY
2012, all of which are eligible activities. A summary of the applications is as follows:

Public Services Applications
Applications Received — 8

Application Totals - $185,742
Estimated Available Funding - $93,543

¢ Bethesda Community Clinic [$30,000], while an eligible activity does not have its
501(c)(3) status and has not had a financial audit. These two criteria are required by
Cherokee County.



e North Georgia Angel House [$11,000], received $40,000 in PY 2011 for renovations.
They proceeded with the renovations prior to receiving the Subrecipient Agreement,
having the environment or proper procurement making the activity ineligible. They
have requested to use the PY 2012 application to enhance the Independent Living
Program with security and transportation to replace the ineligible activity.

¢ Housemate Match — Marcus Jewish Community Center of Atlanta, Inc. has requested
funds {$25,038) to expand its program of matching low income compatible people (a
senior with a younger person) to cut household expenses and duties into Cherokee
County. They curréntly operate in other counties including Cobb.

*» The remaining 5 applications would have received funding at least two of the three
years — Cherokee Family Violence ($37,704); Goshen Valley Boys Ranch {$15,000); Anna
Crawford Children’s Center ($15,000); YMCA (510,000); and, Boys & Girls Clubs
(542,000). '

Public Facilities Applications [Capital Projects]
Applications Received — 9

Application Totals - $787,930

Estimated Available Funding - $405,355

¢ Cherokee County Senior Center [$115,180] balance of pre-award.

e MUST Ministries [$200,000] — requested $200,000 for the acquisition of property to
relocate its existing facility. The BOC just approved PY 2010 and 2011 funds previously
not allocated totaling $153,876 for this activity.

¢ The City of Ball Ground submitted 4 applications: Service Lines in Cherokee Village
{650,250); Northridge Road Sidewalk Project ($52,500); AC Water Line Replacement —
Terrell-Nix-Blackwell Streets ($75,000); and, Old Canton Road Sidewalk Project
($90,000).

e The City of Canton (5205,000) — Upgrade and/or install new storm water collection
system, repair/install sidewalks and full depth reclamation along Juniper Street. ThIS
project had been identified in the 2009-2013 Consolidated Plan.

s The City of Woodstock {$250,000) — Colbert Square — had been identified in the 2009-
2013 Consolidated Plan. Did not receive an application for this activity.

e The City of Holly Springs ($100,000) — Hickory Road Sewer Extension — had been
identified in the 2009-2013 Consolidated Plan. Did not receive an application for this
activity.

It is short notice but is it possible to review these applications and get your recommendations
for the PY 2012 Annual Action Plan and possible get BOC approval on the 15™?

Marianne



Public Service Actnnty Applications - 15% of Grant

Prolect Descrlptlon

Purchase ad cylmder vehlcle to transport

individual residents. Will serve 45 low to moderate

May require income

North Georgia Angel House $15,000 511,000 $15,000 |, . ) verification for residents
income youth with a cost savings over the 15
passenger van. over 18.
Transportation operating costs associated with This would be the second
Cherokee Family Violence $53,204 $37,704 $35,000 twomen in transitienal housing and emergency year funding for this
shelter. activity.
2011 Activity could not be
fundedsince they '
completed constructin
Goshen Valley Boys Ranch $20,000 $15,000 $13,000 |Security Initiative without environmental,
procurement or
agreement. They wish to
use this project for a
replacement.
This is a new organization.
They have applied for
: . . 501(c)3 but do not have;
Bethesda Community Clinic $71,359 $30,000 50 (l::lizi:lcal equipment for free/reduced fee health they also do not have
financials since they have
not been in business long
enough.
Anna Crawford Children's Center 545,850 $15,000 $13,000 |Partial staff support for bi-lingual victim liasion This fNou'd be.the 4th year
funding for this activity.
) Reduces the cost of shelter by matching low- )
Housemate Match-Marcus . . . . Program is operated very
Jewish Community Center of $353,665 $25,038 $0 ‘ncome ?ompatlble.peoplle (a ,S?mor with a younger successfully in Cobb
Atlanta. Inc. person) interested insharing living arrangements, County
' expenses and household duties.
YMCA 412,500 $10,000 50 _Yout]'-l ?Ievelopm?nt programs for youth living in Activity Funded i.n 2011 -
transitional housing. Stats not yet available.
Concern is whether they
Boys & Girls Clubs . $66,700 542,000 517,543 |Acquisition of bus, maintenance & driver will meet the 70% LMI
criteria.
$185,742 |  $93,543




Public Facility Activity Applications

Organizatic . |Project Description |
L _ . - Are receiving funding from
MUST Minist; 1,622,500 200,000 0 (A tion of property to build a new facilit Y
Inistries S S s cquisition Of property te bul new racility PY 2010 and PY 2011
s » N V- .

City of Ball Ground $67,000 $50,250 $50,250 Rep[a-tc-e_of all service lines in the Cherokee Village -

subdivision-67 homes
City of Ball Ground $70,000 $52,500 $52,500 [Northridge Road Sidewalk Project Y*

- " NicB

City of Ball Ground $100,000 $75,000 $0 AC Water Line Replacement-Terrell-Nix-Blackwell -

Streets
City of Ball Ground $120,000 590,000 S0 |Old Canton Road Sidewalk Project Y*
City of Woodstock $250,000 S0 [Colbert Square Identified in Con Plan
City of Canton $225,500 $205,000 $187,425 Repa|r/|ntsta]l sidewalks and full depth reclamation -

along Juniper Street .
City of Holly Springs $100,000 $0 |Hickory Road Sewer Extension Identified in Con Plan
Cherokee County $115,180 $115,180 |Senior.Center Renovations Y |Balance of Pre-Award

$787,930 $405,355 |
Administration and Planning - 20% of Grant

{Cherokee County $124,724 |  $124,724 |  $124,724 |Funding Allowed by HUD Y |Operation of Program
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Cherokee County, Georgia
Agenda Request

SUBJECT: Personal Care Homes MEETING DATE: November 15, 2011

SUBMITTED BY: Vicki Taylor Lee, AICP

COMMISSION ACTION REQUESTED:

Consideration of a 90 day moratorium on the licensing and permitting of personal care homes in
residential zones.

FACTS AND ISSUES: We have seen a dramatic rise in the requests for personal care homes in
residential zoning districts. Personal care homes do not provide any medical treatment, only housing,
food service, and one or more personal service for two or more unrelated persons. Unfortunately, these
homes often house non-ambulatory persons for which there is insufficient staffing to insure their quick
exit in case of fire.

BUDGET:
Budgeted Amount:
Amount Encumbered:
Amount Spent to Date:
Amount Requested:
Remaining Budget:

Account Name:
Account #:

%m%mm

Budget Adjustment Necessary:

ADMINISTRATIVE RECOMMENDATION:

Planning and Land Use would like to work on our current ordinance to tighten regulations and criteria for
these facilities.

REVIEWED BY:
DEPARTMENT HEAD: W
COUNTY ATTORNEY:
COUNTY MANAGER: L//\/ / %\ .cc
[







Cherokee County, Georgia
Agenda Request cm /0

SUBJECT: Roads & Bridges Equipment & Vehicle Purchase MEETING DATE: November 15, 2011

SUBMITTED BY: Cliff Harden, Director, Roads & Bridges

COMMISSION ACTION REQUESTED:

Consider approval to purchase 2011 International 4300 flatbed dump truck and 2011 International
Terrastar crew cab service truck from Rush Enterprises, Inc., under State of Georgia Contract, in the total
amount of $132,557.00.

FACTS AND ISSUES:

Roads & Bridges budgeted to replace one dump truck, one crewcab service truck and one skidsteer loader
in2011. The current request includes replacing an existing crewcab service truck with a larger truck
capable of transporting both personnel plus the ability to tow equipment to job sites; increasing
efficiencies of vehicles. In order to accommodate additional costs and vehicle type, the skidsteer loader
replacement will be delayed until 2012.

This request is for the following:

1. Replace a 1992 International dump truck with a 2011 International 4300 flatbed dump truck from
Rush Enterprises, under a State of Georgia contract, for the same purposes of transporting
materials and equipment; price = $76,574.00.

2. Replace a 2000 Ford crewcab service truck with a 2011 International Terrastar crewcab service
truck from Rush Enterprises, under a State of Georgia contract, which will also provide the
additional capacity to tow a skidsteer loader and trailer; price = $55,983.00.

BUDGET:

Budgeted Amount: $50,000.00 Account Name: Machinery

Amount Encumbered: $0.00 Account #: 34214000 542100 50013
Amount Requested: $0.00

Budgeted Amount: $90,000.00 Account Name: Vehicles

Total Amount Requested: $132,557.00 Account #: 34214000 542200 50013
Remaining Budget: $7,443.00

ADMINISTRATIVE RECOMMENDATION:
Approval to purchase 2011 International 4300 flatbed dump truck and 2011 International Terrastar crew

cab service truck from Rush Enterprises, Inc., under State of Georgia Contract, in the total amount of
$132,557.00.

REVIEWED BY: -
DEPARTMENT HEAD:

COUNTY ATTORNEY:

COUNTY MANAGER:




Vendor Information Sheet

Contract Information

Statewide Contract Number 99999-SPD-SPD0000039-0005

PeopleSoft Vendor Number 0000496074

Vendor Name & Address

Rush Truck Centers of GA, Inc.
2560 Moreland Avenue
Atlanta, GA 30315

Contract Administrator

Kurt Hohlstein
hohlsteinw@rushenterprises.com
Telephone: 404-622-1921

Fax: 404-622-2118 ‘

Contact Details

Fleet Manager
Ordering Information 2560 Moreland Avenue
Atlanta, GA 30315

Fleet Manager
Remitting Information | 2560 Moreland Avenue

Atlanta, Georgia 30315

Orders will be shipped within 120 days

Delivery Days_ after receipt of Purchase Order

Discounts

Payment Terms Net 30 Days

Bid Offer includes State and Local Government
Vendor will accept Purchase Orders and
the Purchasing Card under this contract

Acceptable payment method as permitted by current policies
governing the Purchasing Card
program.

Revised 01/15/10 SPD-CP032




Vehicle Quote: Rush Enterprises, Inc.
State of Georgia Contract No. 99999-SPD-SPD0000039
International 4300 with Flatbed dump body

$76,574.00



Interstate Truck Equipment, Inc.

2740 Sullivan Rd. « P. O. Box 87457 » College Park, Georgia 30337
(404) 763-3411 » Fax (404) 763-3447 = www.interstatetruck.com

August 23,2011 (Revised 11/09/2011)

Mr. Kurt Hohlstein
Rush Truck Center
2560 Moreland Ave.
Allanta, GA 303135

Ref: Cliff Harden - Cherokee County

Dear Kurt:
The following is a confirmation of our telephone conversation conceming :

14" flathed dumg)
3/16"smooth steel floor
Crossmembers on 12" centers
Headboard w/window cutout
C bumper
4" underslung toolbox
18 ton hotst )
25 ton pintlchook w/chain eyes & plug
Cab prolector
24" solid steel sides
Bam door
Electric tarp
Back up alarn
Ejectric brake )
K}l) gl;lobe lights - (2) front grill, (2) rear, under edge of body
ud flaps

Mounted

Painted

Price: $13,760.00
Price does not include slate sales tax or FET.

Thank you for the opportunity to quote this equipment. I am [ooking forward to hearing from you soon,

oe] Whitwood
resident




Hohlsiein, Willlam JRTCATL-FLEET SALES RTC]

From: Becky McDaniel <bm@interstatetruck.com>
Sent: Wednesday, November (09, 2011 10:49 AM
To: Hohlstein, William [RTCATL-FLEET SALES RT(j
Subject: Cherokee County quote.PDF;

Attachments: Cherokee County quote.FDF

Kurt:

Pleasa find attached Noel's revisad quote for Charokee County.
Noel spoke with Mr. Harden this morning and Mr. Harden has requested the following items be added to the fruck:

08HAB WIRING HARNESS
08HAH COMBINE LIGHTS & ELECTRIC BRAKE
08WGB (2) AIR SOLENOIDS

12VXY (7)

13XAA PTO

80AJK LIGHTS IN DASH

80AAA 6 PACK

60ACT (2) MOMENTARY SWITGHES

HEATED MIRRORS

Thanks,
Becky

C:\Sharpdesk Desktop\Cherokee County quote.PDF;




Vehicle Quote: Rush Enterprises, Inc.
State of Georgia Contract No. 99999-SPD-SPD0000039
International Terrastar crewcab with Service body

$55,983.00



Interstate Truck Equipment, Inc.

2740 Sullivan Rd. » P. O. Box 87457 = College Park, Georgia 30337
(404) 763-3411 » Fax (404) 763-3447 « www.interstatetruck.com

September 2, 2011

Mr. Kurct Hohlstein
Rush Truck Center
2560 Moreland Ave.
Atlanta, GA 30315

Ref: Cliff Harden (Cherokee Georgia)
Dear Kurt:
The following is a confirmation of our telephone conversation concerning:

MCB 130IM service body

Treadplate floor
Galvanneal 64-
Undercoated

Recessed lights

12" firll width bumper

Electric brake

Back up alarm

25 ton pintlehook w/chain eyes & plug

(2) 360 degree strobe lights w/limb guards
Spray in bedliner

Mounted

Painted

Price: $7,839.00 ea.
Price does not include state sales tax or FET.

Thank you for the opportunity to quote this equipment. Iam looking forward to hearing from you
soon.

Sincerely,
\;CJ( %{wond /a VL
President

NW:ch




NAVISTAR, INC
CALLER SERVICE 59007, KNOXVILLETN 37950-9007

ANSSSTAR COMPEMY o o o o o o o o = = i e = B M em = ok FE e e b P MR A4 m e am PE Ak i Em ar e % Y ER M m e = e w e = W = = = e
INVOICE WO: 971423 CiIAS5IS NO: (¢J610679 DEALER NO: 610030 PAGE 3 OF 3
axsx ATTACHMENT DETAILS { FEATURES WITH PAINT, TIRES, ETC,) #xansarahkaXaaasaxin
TERRASTAR SFA 4x2 TAQQ5Q0 42,101,00 15%
WHEEL BASE RANGE 184" TO 236" O1MEC 274.00 15%
D/s D700-H 7K FRT AXLE 02aD%Z 130.00 15%
7,000-LB FRONT TAPER LEAF SUSPENSION 03AGH 28.00 15%
TILTING SBTEERING COLUMN 05708 125.00 15%
BLECTRIC TRAILER BRAKE/LIGHTING COMBINED O8HAY 244.00 15%
= RADIO AM/FM/WB, CD,CLOCK, AUX INPUT 08RJU 474,00 15%
CIGAR LIGHTER 08518 18.00 15%
RENOTE ENG CONTROL PTO MAXXFORCE ENGINES 12VZA 45.00 15%
2010 FEDERAL EMISSIONS HAXXFORCE 7 ENG 12VZD x N/C
FAN DRIVE SPECIAL EFFECTS COOLING RING 12WTA N/T
TAMPER~PROOF ENGINE SHUTDOWN CA COMPLY 12420 x 91.00 oy
ENG BLOCK HTR (PHILLIPS) 120V~-1000W 12890 668.00 15%
ALLISON 1000 RDS-SPD W/PTO LRSS RETARDER 13IAKK 290.00 15%
ALLISON SPARE I/0 RDS SERIES 13WVG R/c
SHIFT CONTROL PARAMETERS ALLISON 1IWYK W/
DANA SPICER 8110 13.5K REAR AXLE 14ACN 520.00 15%
RR SPG3 13.5K V-RATR 14SAC 16.00 15%
SGL 40 GAL FL TK 13" NON-POL RT SIDE UC 1588X 649.00 15%
REAR BENCH SEAT W/FIXED BACK VINYL 16RZD 362.00 15%
2-KIRRORS W/CONYEX RT&LT BRIGIY 16SDN 278.00 15%
{~” HERTER & AIR CONDITIONER (BLEND-AIR) 16MCT 823.00 15%
HVAC FRESH AIR FILTER 16WKY 14.00 16%
CAB INT TRIM DELUXE- CREW CAB 164SG N/C
CR B 16196 6,221.00 15%
NGER SEAT 16400 N/C
BRIDGESTONE R250F 2 7709449047 STD
225/70R19.5  12PR RPH-645 (FET 1.23
BRIDGESTONE R250F 4 7709449047 STD
225/70R19.5 12PR RPM-645 (FET 1.23
TERRASTAR STD WRTY 36 MONTH/36,000 MILES 40036 2 N/¢

PT1 100TAS9219

PT3 PAINT INSTR NO 100TA

PT11 9219 WH SINGLE

GAWR 19,500 ( 7,000 FROHT, 13,500 REAR, (1) 0 PUSHERS, {0) 0 TAG)

+ ITEMS ARE EXCLUDED FROH SPA




ERTIFICATE OF O

iy 3\
il ¥
‘vg\g DAIE ® INVOIGE NO.
Le % JUNE 13, 2011 A NAVISTAR LOMPANY J10613080
@ﬁl{ VEHICLE IPELTEYCATION NO. MAKE
3«{“ THTISSKK7CJI610879 INTERNATIONAL
5'{-‘} S BODY TYPE GHIBBING WEIGHT
) CAB & CHASSIS ‘ 8525
pe ﬂé HP S AE) nD. GrLs. " 5SAIES DR MOLREL
% il 8 TERRASTAR SFA 4x2
il -), £
byl - -
@ ENGINE NAME ENGINE NO;  UNIT
?% MAXXFORCE 7, 300HP/2800 GOV 2Y5309435

1, tho undarsigned authorized represcntalive. of Yho. company, firm ar corporation named belay, heroby cer-
lily ihat tho now vehicte describnd alove 15 the propeny of lhe said company, fem or comporation and Is
translerred on the above date and under the [nvolce Number indicaled to tho Inllowing disirbtitor or dealer.

NAME Or DISTRIBUTOR, DEALER, ETC.

e
=

e

RUSH TRUCK CENTER QF GA
2560 MORELAND AVE SE
ATLANTA GA 30315

It §s fudher cortificd that this was the tirst transtor of such new vohlelé In ordinary Irade and commerce.

NAVISTAR, INC.

o Ol

(STOMATURE OF AUTHONIZL D REPRESENTATIVE) l_AGi‘:NU

1141 NORTHSHORE DR;
KNOXVILLE, TN 37919-3805




Cherokee County, Georgia
Agenda Request Agenda No.
CM 11
SUBJECT: Trolley Vehicle Lease MEETING DATE: November 15, 2011

SUBMITTED BY: Jerry W. Cooper, County Manager

COMMISSION ACTION REQUESTED:

Consideration of request from the Cherokee County Boys & Girls Club to lease the Trolley M-F during school
year, from 2:00 p.m. to 5:00 p.m., and during the summer for special events/tours with approval required by
the County prior to the event/tour. The lease will expire December 31, 2012,

FACTS AND ISSUES:

In March, 2008 you approved leasing the Trolley to the Malon D. Mimms Boys & Girls Club fo meet the
demand for transporting children to the Club as a result of School District redistricting that prohibited the
transport of children at Hasty Elementary to the new Malon D. Mimms Boys & Girls Cilub on Univeter Road,
which is outside the Hasty Elementary district. Demand for transporting children still exist and the Club is in
need of a vehicle to transport. The lease requires that Metro-Atlanta Boys & Girls Club Organization fo
provide insurance, a CDL driver, and pay for fuel.

BUDGET:
Budgeted Amount: Account Name:
Amount Encumbered: Account #:
Amount Spent to Date:
Amount Requested:
Remaining Budget

Budget Adjustment Necessary:

ADMINISTRATIVE RECOMMENDATION:

Approve Trolley Vehicle Lease.

REVIEWED BY:
DEPARTMENT HEAD:
/"—\\
COUNTY ATTORNEY: ‘
COUNTY MANAGER: \ / f/?\\\
\J

é
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Cherokee Counly Vehicle Lease

Operating Coniract:

An agreement entered into this 4th Day of March, 2008, by and between Cherokee County,
Georgia, a political subdivision of the State of Georgia ("Lessor”} and Metro-Atlanta Boys & Girls
Club, a non-profit corporation (“Lessee},

Recitals:

Lessee desires to lease from Lessor and Lessor desires 1o lease to Lessae the Trolley (fhe
"Vehicle") on the terms and conditions stated herein.

Therefore, in consideration of the premises and mutual covenants and agreements set
forth hereln, the parties agree s follows:

(1

(2)

(3)

(4)

(5}

Lease: Lessor leases to Lessee and Lessee rents from Lessor the Vehicle from the
date of this Agreement through December 31, 2009 for daily use for the period of
Monday - Friday, during the school year 2:00 p.m. — 5:00 p.m., and during the
summer, Monday — Fiday, for special events/trips with approvat from the county
in writing seven {7) days prior to the special event, (the “Term')

Rent: The rent for the leasing of the Vehicle {"Rental") shall be $0.00 per month in
consideration of the Rental terms, Lessee agrees to ulilize the Vehicle to provide
public services to children In Cherckee County that might otherwise need fo be
provided by Cherokee County on behdalf of said children,

Title to and Location of Vehicle: Title 1o the Vehicle {to the extent held by Lessor)
shall remain with Lessor at all times and the Lessee shall have no right, title or
inferest in them except as expressly set forth in this Agreerment. Lessee will, at ifs
expense, protect and defend Lessor's titie to the Vehicle and will keep the
Vehicle free and clear from any claims, liens, and encumbrances of Lessee’s
creditors and other persons.

Localior: The Vehicle shall be located af Lessea's principal place of business af
Univeter Road while under control of Lessee,

Disclalmer of Warranties; Lessor, not being the manufacturer of the Vehicle, nor
the manufacturer’s agent. expressly disclaims and makes to Lessee no waranty
or representation, express or implied, of merchantability or fitness for any
paricular purpose or otherwise, including, but not Iimited to: the fiiness for use,
design or condition of the Vehicle; the qudlity or capacity of the Vehicle; the
workmanship in the Vehicle; that the Vehicle will safisfy the requirements of any
law, rule, specification or contract pertaining thereto; Lessor is not responsible or
fiable for any direct, indirect, incidental or consequential damage to or losses
resulting from operation or use of the Vehicle.

Use and Operation of Vehicle: Lessee agrees that it will use the Vehicle in
accordance with this Agreement, provided that any such use is in conformity with
ali applicable laws and Regulations, any insurance policies, and any warranties of
the manufacturer and any maintenance agreements with respect to the Vehicle.



(6}

{7)

(8)

Lessee shall not permit anyone other than its authorized agents or employees to
operate the Yehicle,

Insurance: Lessee wil, at its own expense, insure the Vehicle during operation,
care, custody and control against all hazards requested by Lessor in the
altached document entitled “Insurance Coverage Information”, including but
not iimited to, physical damage and liabllity insurance, and such pollicies shall be
payable to Lessor as its interest may appear. Such policies of insurance shall be
reasonably satisfactory to Lessor as to form, amount and insurer. and shall provide
for at least 10 days written notice of canceliation to Lessor, Lassee shall furnish
certificates, policies or endorsements to Lessor as proof of such insurance, Lessor
may act as atfomey for Lessee in making, adjusfing or setlling any claims under
any insurance policies insuring the Vehicle. Lessee assigns to Lessor all of ks right,
title and interest to any insurance policies insuring the Vehicle, and directs any
insurer to pay all such proceeds direcily to Lessor and authorizes Lessor 10 endorse
Lessee’s name on any draft for such proceeds,

Lessee will, of its expense, carry public liability insurance with respect to the
Vehicle and the use of i, in such amounts and with such insurers as are
reasonably satisfactory fo Lessor, as specified in the aftached document entitled
“Insurance Coverage Information”, and such insurance policies shall also name
Lessor as an insured. The proceeds of any public fiability or property damage
insurance shall be payabile first to Lessor to the extent of its liability. if any, and the
balance to Lessee. The proceeds of any physical damage and liability insurance
with respect to the Vehicle shall be payable solely to Lessor,

Maintenance, Repairs, and Cperation: Lessor shall, af its expense, maintain each
item of Vehicle in good mechanical condition and running order. Without the
prior wiltten consent of Lessor, Lessee shall make no repair, aiteration or
attachment with respect 1o the Vehicle which interferes with the nomeal ond
satisfactory operation or maintenance of i}, or creates a safety hazard, or which
might result in the creation of a mechanic's or materialman's lien with respect fo
it. Notwithstanding the foregoing. Lessee shall, at its expense, provide:

{a} Any telephone or other telecommunication lines necessary for the operafion
of the Vehicle;

(b} Any repairs, modification or altergtion of the premises of Lessee neceassary to
instalf and operate the Yehicle; and

{c) Any operdating or other expenses not covered by the maintenance
agreements referred to above,

Indemnification: Except as otherwise provided in this Agreement, Lessee assumes
iiability for, and agrees to indemnify, protect and keep harmiess Lessor, its elected
and appointed officials, agents, successors and assigns from and against any
and ait lickiities, obligations, losses, damages, Injuties, claims, demands,
penalties, actions, costs and expenses, including reasonable attomey's fees, of
whatever kind and nature, arising out of the use, condition {including but not
limited to, latent and other defects and whether or not discoverable by Lessee or
Lessor}, operation, ownership, selection, delivery, leasing or return of any item of
Vehicle, regardless of where, how and by whom operated, or any fallure on the



{10)

(1

{12)

part of Lessee to perform or comply with any condifions of this Lease. The
indemnities and assumptions of liobilifies and obligations in this Agreement
provided for shall continue in full force and effect notwithstanding the explration
or other termination of this Lease. Lessee is an independent contractor and
nothing contained in this Lease shall authorize Lessee or any other person to
operate any itermn of Vehicle so as to incur or impose any liability or obligation for
or on behalf of Lessor.

Return of Vehicle: At ihe expiration or earier termination of the Term of this
Agreement, Lessee will return the Vehicle to lessor free of all adverdising or
insignia placed on it by Lessee and in the same operatfing order, repair, condifion
and appearance as of the date of this Agreement, excepting only for
regsonable wear and fear and depreciation resulting from the authorized use of
it,

Representations and Warranties of Lessee; Lessee represents and warants that:

{a} It is a corporation duly organized, validly existing and in good standing under
the laws of the State of Georgia;

{b) It has taken all corporate action which may be required by s Articles of
Incorporation and alf other applicable laws to authorize the execution,
dslivery and performance of this Agreement.

¢} The execution and delivery of this Agreement, the performance by i of its
obligations and the honoring by it of its waranties and representations under
this Agreement will not conflict with or viclate any provistons of its Arficles of
Incorporation or by Bylcws;

{d) This Agreement and all schedules, suppiements, riders and other documents
executed under, in conjunction with or pursuant to this Agreement constitute
valid cbligations of it, which are binding and enforceable against it in
accordance with the temms of it and them; and

{e} His not in default under this Agreement.

Representations and Wairanties of Lessorn: Lessor represents and warrants having:
(a) Duly quthorized, executed and delivered this Lease.

Events of Defaulk: Lessee shall be in defquit under this Agreement upon the
happening of any of the following events or conditions {"Events of Defauit”)

during the Term of this Agreement:

{a) Lessee shalt fail at any time o procure or mainfain any insurance coverage
required by Section 7;

(b) Lessee should fall to perform or observe any covenant, condition or
agreement to this Agreement or any schedule or any supplement or any rider
to it and such failure shall confinue for 30 days after receipt by Lessee of
written notice of such failure or performance;



(14)

{15)

{16}

{c) Lessee shall make or permit any unauthorized assignment or transfer of this
Lease, the Vehicle or any interest in it; or

{d} Any representation or warranty of Lessee contained in this Agreement shall
prove to be untrue or incorrect in any material respect.

Remedies:

{a] Generally, upon the occurence of any Event of Default and later at any later
fime (unless such default shall have been waived by lessor}, Lessor may
without any further notice exercise any one or more of the following
remedies:

{1) Terminate this Agreement os to any or all items of Vehicle;

{2) Take possession of the Vehicle, and for this purpose enfer upon any
premises of Lessee and remove the Vehicle, without any liability or suit,
action or other proceeding by Lesses;

{3) Cause Lessee af its expense to promptly retumn the Vehicle to Lessorin the
condition set forth in Section 10;

{4) Proceed by appropriate acfion either at law or in equily to enforce
performance by Lessee of the applicable covenants of this Agreement or
to recover damages for the bredch of them; or

{5} Exercise any other rights accruing to a lessor under any applicable law
upon a default by alessee.

Further Assurances: Lessee agrees from time to fime throughout the Term of this
Agreement fo execute such additional documents and to perform such further
acts as may be reasonably requested by Lessor in order to camry out and
effectuate the purposes and intents of this Agreerment.,

Asslgnment: Without Lessor's prior wittten consent, Lessee may not, by operation
of law or otherwise assign, transfer, pledge, hypothecate or otherwise dispose of
this Agreement or any interest in It or sublet or lend the Vehicle.

Miscellaneous:

{a} Nothing contained in this Agreement shall give or convey to Lessee any right,
titte or interest in and to the Vehicle leased under this Agreement except as a
lessee of it and shail at all times be and remain, the sole and exclusive
property of Lessor,

{b) The obligations of Lessor under this Agreement shall be suspended to the
extent that it is hindered or prevented from complying with them because of
warr, riols or civil commotion, acts of God, fires, floods, explosions, storms,
accidents, or any cause whatever beyond ifs control,

fc} No obligation of Lessor under this Agreement shall survive the Term or sooner
termination of this Agreement, and should Lessor permit the use of the Vehicle
beyond the Term specified for if, the obligations of Lessee under this
Agreement shall continue; such permissive use shail not be construed as a
renewdl of the Term nor as a walver of any right or confinuation of an



In witness, the parties have caused this Agreement to be executed on the day and year first

above written,

CHEROKEE COUNTY BOARD OF COMMISSIONERS

L. B.(,&aréns, Jr.. Chairman /

ATTEST:

LN .
Q WM/JUZ/JLQJ&& o
ShellerR-Eorbin County-Clerk
Lb?nﬁhrw (= thu ey, Nrf\”"j Counfy Clande,

JARRARD 2 DAV[S LLP

METRO-ATLANTA BOYS & GIRLS CLUB

%(e/\/m Qq/hl N

Je Tlpfon, P’vsrdent 4

ATTEST:

By:




INSURANCE COVERAGE INFCRMATION

To:

From:

Subject:

(1)

{2)

Cherokee County Board of Commissioners
cfo Mr. Jerry W. Cooper, Counly Manager
90 North Street - Suite 310

Canfon, Georgia 30114

insurance Coverage - TROLLEY {2004 Freightiiner Villager 158)
VIN: UZAACBWS4CM34287 GVW: 25,5004 (Front: 8,000# Rear: 17.5004#)

In accordance with paragraph 7 of the Lease Agreement, we have instructed the
instrance agent named below [please fill in name and address);

To issue:

{a) All Risk Physical Damage insurance on the lecased property evidenced by o
Cerfificate of nsurance with a Loss Payable Clause naming “Cherckee County,
Georgia" as Loss Payee.

Minimum Coverage Required:

Actual Cash Value or the cost of repdiring or replacing with other
property of fike kind and qudlity whichever is less af time of the loss.

{b} Liability Insurance evidenced by a Certificate of Insurance naming "Cherokee
County, Georgia” as an Addttional Insured.

Minimum Coverage Required:

$500,000.00 professional lichility
$500,000.00 per person

$500,000.00 aggregate bodily injury liability.
$300,000.00 personal damage liability.

Proof of insurance coverage s described above will be provided to Cherokee
County, Georgia prior to the time that the property is delivered to us.

A copy of this letter has been sent to the above insurance agent.

Lessee:
By:
Dated:




ACORD, CERTIFICATE OF LIABILITY INSURANCE

DATE (MA/DD/YY)
4/16/08

FRODUGER \ 404-631-5400
Wells Fargo Insurance Services

Southeast, inc.
1100 Johnson Ferry Rd, Ste 250
Atianta, GA 30342

THIS CERTIFICATE 18 ISSUED AS A MATTER OF INFORMATION
ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE
HOLDER. THIS CERTIFICATE DOES NOT AMEND, EXTEND OR
ALTER THE COVERAGE AFFORDED BY THE POLICIES BELOW.

INSURERS AFFORDING COVERAGE

WS e and Girls Clubs of INSURER A PHILADELPHIA INSURANCE GO.
Motro Atlanta. 1N INSURER &: EMPLOYERS INSURANCE OF WAUSAU
' i NSURER C:
100 Edgewood Ave. #700 T - —
lAtlanta, GA 30303-3066 Po—
COVERAGES

THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED. NOTWITHSTANDING
ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TQ WHICH THLIS CERTIFICATE MAY BE ISSUED OR
MAY PERTAIN, THE INSURANCE AFFORDED RY THE POLICIES DESCRIBED HEREIN 1S SUBJECT TO ALL THE TERMS, EXCLUSIONS AND CONDITIONS OF SUCH
POLiCIES. AGGREGATE LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS,

POLICY EFFECTIVE

TI0N

W TYPE OF INSURANGE POLICY NUMBER DATE {RA/ODIYY} PSE%%EM) LTS
A | GENERAL LIARILITY PHPK281977 1/01/08 1701709 EACH OCCURREWCE i LLULOLY
X ! COMMERCIAL GENERAL LIABILITY Professional FIRE DAMAGE (Any one fue) | $ 106090
] CLAIS MADE [E occuR | Liability WED EX® lany one parson] | 5 5000
| Clatms Mads Form PERSONAL & ADV INJURY $ 1000000
o $1000000 Each GENERAL AGGREGATE $ 2000000
GEN'L AGGAEGATE LIMIT APPLIES PER: Incidant PRODUCTS - COMPIOP AGG | § 2000000
paey | 1P8% [ Jioe | $2000000 Agg N
A | AUTOMOBILE LIABILITY PHPKZ81877 1/01/08 1/01/09 COMBINED SINGLE LilIT . 1000000
¥ | any AUTO (Ea aceidant}
ALL DWNED AUTOS BODILY NJURY .
|| scHEDULED AUTOS tPer parson)
| X | HIRED AUTOS BODILY INJURY A
| X_| noN-OWHED AUTOS 1Per accident]
- PROPERTY DAMAGE s
(Par accideml
GARAGE [lamLITY AUYO ONLY - EA ACCIDENT | %
: ANY AUTO '_()TI-IER THAN B4 ACC | § .
| AUTO ONLY: AGG | ¢
A | EXGESS LABILTY PHUB1019564 1/01/08 1/01/089 EACH DCCURRENCE $ 2060000
_}_cj OCCUR [ J CLAIMS MADE AGGREGATE $ 2000000
| $
| DEDYCTIBLE B
_1 RETENTION ¢ $ _
B | WORKERS COMPENSATION AND WCKZ91445340 4/15/08 4/15/09 AR
ENPLOYERS' LIABILTTY E.L. EACH ACCIDENT § 1000400
E.L. DISEASE - EA EMPLOYEE | ¢ 1000000
E.L. DISEASE - POLICY LIMIT | § 1000000
A | OTHER PHPK208007 1/01/08 1/01/09
REAL & PERSONAL $40,311,920 BLDGS
PROPERTY $3,663,000 CONTS

COMMERCIAL AUTQ AS THEIR INTEREST MAY APPEAR,

DESCRIPTIDN OF OPERATIONS/LOGATIONS/VEHICLES/EXCLUSIONS ADDED BY ENDORSEMENT/SPECIAL PROVISIONS
RE: TROLLEY - 2004 FREIGHTLINER VILLAGER 158 VIN#4UZAACBWE4CM34287
FULL CCVERAGE WITH $500 DEDUCTIBLE COMPREHENSIVE/$1,000 COLLISION
CHEROKEE COUNTY AS NAMED AS ADDITIONAL INSURED AND LOSS PAYEE UNDER

CERTIFICATE HOLDER I I ADDITIONAL INSURED; INSURER LETTER:

CANCELLATION

CHEROKEE COUNTY BOARD OF
COMMISSIONERS C/O JERRY COOPER
90 NORTH STREET, SUITE 310
CANTON, GA 30114

REPRESENTATIVES.

SHOULD ANY OF THE ABGVE DESCRIBED POLICIES BE GANCELLED BEFDRE THE EXPIRATION
DATE THEREQF, THE ISSUING INSURER WILL ENDEAVOR TO Mall _ 30 DAYS WRITTEN
NOTICE TO THE CERTIFICATE HOLBER NAMED TO THE LEFT, 8UT FAILUAE TO DO SC SHALL
IMPOSE NO OBLIGATION OR LABILITY OF ANY KIND UPON THE INSURER, {TS AGENTS OR

AUTHOBISED REPRESE ATE;W/

ACORD 2B.5 (7/97) 66- 31

i/ i)

@ ACORD CORPORATION 1588




















































































6.8

6.8.1

6.8.2

7.0

7.0.1

(i.e., clerks, administrative assistants, etc.) Public
Safety employees, including: E9-1-1, Fire &
Emergency Services, Law Enforcement, and
County Marshal (Code Enforcement and Animal
Control).

ADMINISTRATIVE LEAVE

At the discretion of the County, a full-time
employee may be granted administrative leave
with or without pay, in order to fulfill personal
obligations not covered by any of the
aforementioned leave  categories, or to
temporarily remove the employee from the
County when it is deemed to be in the employee’s
and/or County’s best interest.

Employees placed on Administrative Leave with
pay may be required to remain at home or be
otherwise available during normal work hours to
assist the County as needed.

SECTION 7:
CONDUCT

Employees are expected to follow the Laws of the
State of Georgia and the ordinances of the
County. Additionally, since County employment
is a position of public trust, certain activities are
specifically prohibited.

CODE OF ETHICS.

A. Tt is the policy of the Cherokee County Board
of Commission to uphold, promote, and demand
the highest standards of ethics from all of its
employees. County employees shall maintain the
utmost  standards of personal integrity,
truthfulness, honesty, and fairness in carrying out
their public duties, avoid any improprieties in
their roles as public servants including the
appearance of impropriety, and never use their
County position or powers for improper personal
gain.

B. It is the intention of the Board of Commission
that this Section be liberally construed to
accomplish its purpose of protecting the public
against decisions that are affected by undue
influence, conflicts of interest, or any other
violation of this Code of Ethics.

Definitions. The following words and phrases as
used in this chapter, unless the context clearly
indicates otherwise, shall have the following
meanings:

A. “Business” means any corporation,
partnership, sole proprietorship, firm, enterprise,
franchise, association, organization, self-

26

employed individual, consultant, holding
company, joint stock company, receivership,
trust, or any legal entity organized for profit.

B. “Commercially reasonable logn” means any
loan between a person and employee that does not
provide the employee with significant benefit,
such as an unusual discount.

C. “County employee” means every individual
hired to an office or position with the County —
under the jurisdiction of the Board of
Commission, whether such individual is paid or
unpaid, or receives taxpayer funding appropriated
by the Board of Commission.  Volunteer
Board/Committee Members appointed by a
Commissioner or the Board of Commission are
considered “county employee” for the purpose of
Section 7.1, Code of Ethics.

D. “Compensation” means payment in any form
for real or personal property or services of any
kind.

E. “Gifi” means a voluntary transfer of real or
personal property of any kind or the voluntary
rendition of services of any kind without
consideration of equal or greater value, but not
including any reasonable hosting, including travel
expenses, entertainment, meals, or refreshments
furnished in connection with appearances,
ceremonies, and occasions reasonably relating to
official County business, where otherwise
permitted by law.

F. “Immediate family” shall mean spouse, child,
parent, brother, sister, grandparent, parent-in-law,
daughter-in-law, son-in-law, or grandchildren.
The definition also includes any other person
living in the employee's household who is
recognized by state law as the employee's
dependent, and any individual who stands in loco
parentis to an employee when the employee was a
child.

G. “Interest” means direct or indirect pecuniary
or material benefit accruing to a County employee
as a result of a contract or transaction which is or
may be the subject of an official act by an
employee, committee, or Board of Commission,
or action by or with the County. For the purpose
of this ordinance, an employee is deemed to have
an interest in the affairs of:

1. Any partner in the joint ownership of real
estate with another person, excluding
immediate family member;

2. The counterparty in any purchase or sale of
real estate within one year before or after the



7.02

employee’s interaction with that counterparty
on behalf of the county;

3. Any person of the employee’s immediate
family;

4. Any business entity in which the stock of, or
legal or beneficial ownership of, excess of
one percent of the total stock or total legal
and beneficial ownership, is controlled or
owned directly or indirectly by the employee;

5. Any person with whom a contractual
relationship exists with the employee;
provided, that a contractual obligation of less
than $500.00, or a commercially reasonable
loan made in the ordinary course of business
or a contract for a commercial retail sale at
prices available to the general public shall not
be deemed to create an interest in violation of
this ordinance.

H. “Legislation” means any ordinance,
resolution, or official approved action on the part
of the Board of Commissioners.

. “Person” means any individual or corporation,
business, or other entity, however constituted,
organized, or designated.

Prohibited Conduct. The following shall
constitute violations of this Code of Ethics:

A. General Prohibition Against Conflicts of
Interest. In order to avoid becoming involved or
implicated in a conflict of interest or impropriety,
or an appearance of conflict of interest or
impropriety, no County employee should be
involved in any activity that might be seen as
conflicting with the conduct of official County
business or as adverse to the interests of the
County.

B. Beneficial Interests in Contracts Prohibited.
No County employee shall participate in his or
her capacity as a County employee in the making
of a contract in which he or she has a financial
interest, direct or indirect, or performs in regard
to such a contract some function requiring the
exercise of discretion on behalf of the County.
Except, that this prohibition shall not apply where
the County employee has only a remote interest in
the contract, and where the fact and extent of such
interest is disclosed and noted in the official
minutes or similar records of the County prior to
formation of the confract, and thereafter the
governing body authorizes, approves, or ratifies
the contract in good faith.

For purposes of this section, a “remote interest”
means:

1. That of a non-salaried officer of a nonprofit
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corporation;

2. That of an employee or agent of a contracting
party where the compensation of such
employee or agent consists entirely of fixed
wages or salary;

3. That of a landlord or tenant of a contracting

party;

4. That of a routine purchaser or seller of
residential real estate within one year before
or after the county employee’s interaction on
behalf of the county with the counterparty to
that purchase or sale, where such real estate
is used by the employee or his/her immediate
family;

5. That of a holder of less than 1 percent of the
shares of a corporation, limited liability
company, or other entity which is a
contracting party.

C. Beneficial Influence in Contract Selection and
Other County Business Prohibited. No County
employee shall influence the County's selection
of, or its conduct of business with, a person
having or proposing to do business with the
County if the County employee has a financial
interest in or with the person, unless such interest
is a remote interest and where the fact and extent
of such interest is disclosed and noted in the
official minutes or similar records of the County
prior to formation of the confract, as defined in
the preceding section. “Conduct of business™
includes, and is not limited to, a county
employee’s exercise of judgment with regard to
approving plans, making inspections, considering
or approving of variances, and granting waivers.
Delegation of decisions to a subordinate does not
relieve a county employee’s disclosure
obligations under this ordinance in circumstances
where it is reasonable to believe that the
employee would have influence over the
subordinate’s decisions.

D. Representation of Private Person at County
Proceeding Prohibited. No County employee
shall appear on behalf of a private person, other
than himself or herself or an immediate family
member or except as a witness under subpoena,
before any regulatory governmental agency or
court of law in an action or proceeding to which
the County or a County employee in an official
capacity is a party, or accept a retainer or
compensation that is contingent upon a specific
action by the County.

E. Certain Private Employment Prohibited. No
County employee shall engage in or accept



private employment, or render services for, any
private interest when such employment or service
is incompatible with the proper discharge of
official duties or would tend to impair
independence of judgment or action in the
performance of official duties.

F. Beneficial Interest in Legislation Prohibited.
No County employee, in appearing before the
Board of Commissioners or when giving an
official department or individual opinion,
recommendation or stating a position before the
Board of Commissioners, shall have an interest in
any legislation coming before the Board of
Commissioners and participate in discussion with
or give an official opinion to the Board of
Commissioners, unless such interest is a remote
interest and where the fact and extent of such
interest is disclosed and noted on the record of the
Commission, or similar records of the County,
prior to consideration of the legislation by the
Board of Commissioners.

G. Disclosure of Confidential Information
Prohibited. No County employee shall disclose
or use any confidential, privileged, or proprietary
information gained by reason of his or her official
position for a purpose which is for other than a
County purpose; provided, that nothing shall
prohibit the disclosure or use of information
which is a matter of public knowledge, or which
is available to the public on request.

H. Improper Use of Position Prohibited. No
County employee shall knowingly use his or her
office or position to secure personal benefit, gain
or profit, or use his or her position to secure
special privileges or exceptions for himself,
herself, or for the benefit, gain, or profits of any
other persons.

L. Improper Use of County Personnel Prohibited.
No County employee shall employ or use any
person under the employee’s official control or
direction for the personal benefit, gain, or profit
of the employee, or another.

J. Improper Use of County Property Prohibited.
No County employee shall unreasonably use
County-owned vehicles, equipment, materials,
money, or property for personal or private
convenience or profit. Use is restricted to such
services as are available to the public generally,
for the authorized conduct of official business,
and for such purposes and under such conditions
as are approved by administrative order of the
County Manager; provided, the use of a County
vehicle by a County employee participating in a
carpooling program established by the County,
and for a purpose authorized under such program,
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shall not be considered a violation of this section
or of any other provision of this section.

K. Acceptance of Compensation, Gifis, Favors,
Rewards, or Gratuity Prohibited No County
employee may, directly or indirectly, give or
receive, or agree to give or receive, any
compensation, gift, favor, reward, or gratuity for a
matter connected with or related to the
employee’s services with the County of
Cherokee, except this prohibition shall not apply
to:

1. Attendance of a County employee at a hosted
meal when it is provided in conjunction with
a meeting directly related to the conduct of
County business or where official attendance
by the officer or employee as a County
representative is appropriate;

2. An award publicly presented in recognition
of public service; or

3. Any gift valued at $100 or less, which cannot
reasonably be presumed to influence the
action, judgment of the employee, or be
considered as part of a reward for action or
inaction,

L. Political Activities.

1. Cherokee County employees are encouraged
to exercise their right to vote and, on their own
time, if they so desire, to take part in political
activities on the local, State and Federal levels as
long as such activities do not interfere with the
performance of their job. However, no County
employee may engage in political activities at the
work place or during working time. Further, no
County employee may make use of County time,
equipment, or other resources to aid a political
candidate, political party, or political cause; nor
may any employee use his or her position or
official authority or influence to persuade, coerce,
influence, or intimidate any person in the interest
of a political candidate, party or cause, or for the
purpose of interfering with or affecting the result
of an election for a position on the Cherokee
County Board of Commission, or any elected
office in Cherokee County. All County
employees should be free of any and all political
persuasion or coercion in relationship to their
employment, and/or from their supervisors and
co-workers, and should report any such activity to
their supervisor or to the Director of Human
Resources if the same should occur.

2. No employee shall use or authorize the use of
the facilities or resources of the County for the
purpose of assisting a campaign for the election
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of any person to any office, or for the promotion
or opposition to any ballot proposition.

3. Nothing in this section shall prevent an
employee from fully exercising those rights to
participate in political activities granted by the
laws of the State of Georgia or the laws of the
United States of America.

Employment of Relatives. It is the County's
policy that immediate family members (relatives)
will not be employed in regular full-time or
part-time positions where:

a. One relative would have the authority to
supervise, appoint, remove, discipline or
evaluate the performance of the other.

b. One relative would be responsible for
auditing the work of the other.

c. Other circumstances exists which would
place the relatives in a sifuation of actual or
reasonably foreseeable conflict between the
County's interest and their own, in the
opinion of the County Manager, including
but not limited to safety, efficiency, morale,
or effective  administration of the
department’s operation.

Where business necessity requires the limitation
of employment opportunity of spouses, the means
chosen to meet the business necessity shall be
those which have the least adverse impact on
spouses or members of either sex, which may
include re-assignment to another department or
separation of employment for one of the affected
employees.

If it is determined that continued employment of
an immediate family member within the same
department is in conflict with any of the above
listed factors (Section 7.1.3 a-c), one of the two
employees must competitively transfer to another
County department or be terminated from County
employment with six months from date of such
determination.

The County Manager may authorize an exception
to this policy if the position requires specialized
training or experience not generally available,
there is a vital need to fill the position, substantial
efforts have been made to recruit a person who is
not a relative, and the relationship is unlikely to
materially affect their employment.

Complaint Process

A. A complaint that this Code of Ethics has been
violated shall be filed with the County Manager,
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or with the Director of Human Resources, who
shall promptly provide same to the County
Manager.

B. No person shall knowingly file a false
complaint or report of violation of this Code of
Ethics.

C. Upon receipt of the complaint, the County
Manager may designate an individual to conduct
an investigation of the matters set forth in the
complaint. The individual designated to conduct
the investigation shall complete the investigation
and prepare written findings and conclusions,
which shall be provided to the County Manager
within fifteen (15) working days, unless an
extension of time for completion of same is
granted by the County Manager.

D. Upon completion of the investigation, and
upon receipt of review of the designated
investigator’s written findings and conclusions, as
well as consideration of any other facts and
information deemed appropriate by the County
Manager, the County Manager shall render a final
decision on the complaint and shall provide a
copy of same to the party complained against at
their last known addresses.

E. A finding by the County Manager that an
employee has violated the Code of Ethics as set
forth in the Policy Manual may result in
disciplinary action, up to and including immediate
termination of employment

DRUG FREE WORKPLACE

Cherokee County has a vital interest in
maintaining a safe, healthy, and efficient working
environment free from the adverse effects of
employee drug and alcohol abuse. Employee
drug and alcohol abuse poses serious safety and
health risks to the user, and to those who work or
come in contact with the user in the workplace.
Accordingly, the County does not and will not
tolerate any employee’s consumption, possession,
sale, distribution, or presence in the body of
illegal drugs or alcoholic beverages while on
County property and/or on County work time.
The County further expresses its intent, through
this policy, to comply with Federal, State and
local laws and regulations that relate to the
maintenance of a workplace free of illegal drugs
and alcohol.

Scope of Policy and Prohibitions., This policy
applies to all County employees, volunteers,
interns, and any other individuals performing
services on the County’s behalf, whether paid or
unpaid. For purposes of this policy section, all
such persons shall be referred to herein as County



employees. The policy applies to all off-site meal
breaks or rest breaks when an employee is
scheduled to return to work, as well as to all
work, activities, and occupation and use of
County property and facilities..

Prohibitions. The County prohibits all employees
from engaging in the following conduct or
behavior while performing County business,
while on County property, while in use of County
property, or while operating or riding in a County
vehicle and/or conducting County business:

1. The use or consumption of illegal drugs,
controlled substances, and/or alcohol;

2. The possession of illegal drugs, controlled
substances, and/or alcohol;

3. The abuse of prescription medications and
over-the-counter medications;

4. Being impaired by and/or under the influence
of illegal drugs, controlled substances, and/or
alcohol;

5. The manufacture, sale, purchase, transfer,
dispensing of, and/or distribution of illegal drugs,
controlled substances, prescription medications,
and/or alcohol; and/or

The use of County property to store, conceal, or
transport illegal drugs, controlled substances,
and/or alcohol.

Definitions. For purposes of this Drug-Free
Workplace policy, the following definitions
apply:

Alcohol — Any beverage or substance that
contains alcohol manufactured for the primary
purpose of personal consumption, including, but
not limited to, beer, wine, and distilled spirits.

lllegal Drugs (includes Controlled Substances) —
Any drug or substance the law prohibits
individuals from manufacturing, dispensing,
using, consuming, possessing, distributing,
purchasing, selling, or otherwise transferring,
including, without limitation, all drugs listed as
controlled substances under Title 16 of the
Official Code of Georgia Annotated.  This
definition encompasses any measurable amount
of any drugs or controlled substances such as
amphetamines, cannabinoids, cocaine,
phencyclidine (PCP), methadone, methaqualone,
opiates, barbiturates, benzodiazepines,
propoxyphene, or other drugs made unlawful
under Federal or State laws, or a metabolite of
any such substances, “look-alikes,” “designer
drugs” having the same or similar psychotropic
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effects, unauthorized alcoholic  beverages,
marijuana, hallucinogens (whether natural or
synthetic), inhalants, unauthorized prescription
drugs, or authorized drugs which are not
prescribed for a verifiable medical condition
and/or are not used in strict accordance with this
policy and with the prescribing physician’s
instructions, or any other substances that are
mood-altering, mind or consciousness-affecting,
or which are likely to have an effect upon a
person’s  perceptions,  sensations, thought
processes, self-awareness, emotions, or other
mental or physiological or psychological
reactions or behavior. It also includes urinaids or
other substances, natural or synthetic, of a similar
nature or purpose designed or used to alter a urine
specimen or to conceal illicit chemical substances
or other metabolites in an initial screening test.

Impaired — The condition of being weakened,
diminished, or damaged, or of functioning poorly,
incompetently, uncontrollably, or with less
confrol or ability, due to the consumption, use, or
abuse of illegal drugs, controlled substances,
and/or alcohol, or if the employee’s drug fest
results indicate the presence of an illegal drug or
controlled substance in an amount that constitutes
a positive test under accepted scientific standards.

Legally Obtained Drug — Includes prescription
drugs and over-the-counter medications.

Over-The-Counter Medication — Includes any
drug or substance that does not require a
prescription, but which has the capacity to affect a
person physically, mentally, or emotionally or
which could otherwise affect a person’s ability to
perform.

Prescription Drug — Any drug or substance that is
attainable only by lawful prescription from a
licensed physician.

Reasonable Suspicion — A belief based on
objective facts sufficient to lead a prudent person
to conclude that a particular employee has used,
consumed, is impaired by, or is under the
influence of illegal drugs, controlled substances,
and/or alcohol. Reasonable suspicion must be
directed at a specific person and must be based
upon specific and articulable facts and the logical
inferences and deductions that can be drawn upon
such things as observable phenomena, such as
direct observation of the possession or use of an
illegal drug, controlled substance, and/or
alcoholic beverage, or the direct observation of
physical symptoms of being impaired by or under
the influence of illegal drugs, controlled
substances, and/or alcohol, such as slurred
speech, unsteady gait, a pattern of unusual or
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abnormal conduct or erratic behavior, odor of the
employee, information provided by a reliable and
credible source, and/or involvement in a work-
related accident, and/or deviation from safe
working practices.

Use of Legally Obtained Drugs

County employees must not be on the job, be on
County property, operate a County vehicle, or
operate any other equipment or vehicle while in
performance of County business while impaired
due to any drug, legal or illegal, that renders the
employee unfit for duty. An employee is “unfit
for duty” if, in the County’s opinion, the
employee’s use of legally obtained drugs
jeopardizes his or her ability to work safely and
efficiently.

An employee who is using legally obtained drugs
must notify his or her immediate Supervisor, the
Department Director, or the Agency Director of
any and all known or experienced symptoms and
probable adverse side effects that may render the
employee unfit for duty. An employee’s failure
to so notify the County constitutes grounds for
disciplinary action, up to and including
termination. An employee is not expected to
notify the County of legally obtained drugs that
are unlikely to render him or her unfit for duty.

Employees using legally obtained drugs while on
the job shall do so in strict accordance with
physician and/or manufacturer’s directions. It is
the employee’s responsibility to notify the
prescribing physician of the duties required by the
employee’s position and to ensure that the
physician approves the use of the prescription
medication while the employee is performing his
or her duties.

The abuse and/or inappropriate use of legally
obtained drugs while on the job, while on County
property, while in operation of a County vehicle,
or while in operation of any other equipment or
vehicle in performance of County business is
prohibited and shall constitute grounds for

disciplinary action, up to and including
termination.

When Testing is Required

All applicants for full-time and part-time

positions of employment with the County will be
tested for drugs after a conditional offer of
employment has been extended. No such
applicant or new hire shall be permitted to report
for duty until the results of the drug test are
obtained. All applicants for temporary full-time
and temporary part-time positions of employment
will be tested for drugs after a conditional offer of

31

AR |

62

L1457

employment has been extended in the discretion
of the County Manager, depending on the nature
of the temporary position.

All County employees will be subject to
immediate testing when there is reasonable
suspicion that the employee has used or misused
drugs or alcohol in violation of this policy. Any
employee who is required to take a reasonable
suspicion test will be immediately placed on
administrative leave with pay pending the results
of the test and confirmation of the results.
Supervisors who suspect that an employee is
under the influence of drugs or alcohol shall
document all credible evidence on the Reasonable
Suspicion Incident Checklist provide by the
Human Resources Department and shall seek
confirmation of the observations from the Human
Resources Director or another employee with
Reasonable Suspicion training before transporting
the employee for testing.

Drug and alcohol testing must be performed when
any employee, while in operation of a County
vehicle, equipment, or heavy machinery, or while
in operation of any other vehicle or equipment
while in the performance of Cherokee County
business, is involved in an accident that results in:
(1) a fatality; or (2) a citation issued to the
employee; or (3) an injured person requiring
immediate medical treatment; or (4) damage to
County property; or (5) damage to any other
property.  Alcohol and drug test(s) shall be
completed within eight hours of an accident. This
testing is to be performed in addition to any drug
or alcohol test(s) ordered by law enforcement
authorities. The involved County employee must
report immediately for testing, or be subject to
disciplinary action, up to and including
termination.

Procedures for Testing

Alcohol screening will be conducted using a
federally approved evidential breath-testing
device or the use of a swab/saliva test performed
by an approved independent medical facility. In
the event that it is not reasonable under the
circumstances to conduct an alcohol test based on
a breath test or a swab/saliva test, the County
reserves the right to test for the presence of drugs
or alcohol by a blood test analysis.

All drug tests shall be administered and accounted
for by an approved laboratory and/or medical
facility that are operating in compliance with the
U.S. Department of Health and Human Services
(DHHS). Testing will involve an initial screening
test(s) and confirmation of positive tests by gas
chromatography/mass spectrometry (GC/MS)
analysis, or other test(s) that are approved by the



DHHS for screening and confirmation of drugs or
alcohol in a person’s system. Tests will be
certified, to the fullest extent possible under the
circumstances, by a laboratory approved by the
DHHS.

All positive test results for drugs will be
interpreted by a physician approved by the
County as a medical review officer (MRO) before
the results are reported to the County. Prior to
notifying the County, the MRO will make
reasonable efforts to contact the employee for the
purpose of allowing the employee to offer an
alternative medical explanation for the positive
test result. If the MRO is able to contact the
applicant or employee and determine there is a
legitimate medical explanation for the positive
test, the result will be communicated as negative
to the County. The MRO’s inability to contact
the applicant or employee before providing test
results to the County will not void the test results
or make the test results unusable in any
subsequent disciplinary action. An applicant or
employee who fails to respond to an inquiry by
the MRO within forty-eight (48) hours of such
inquiry shall have waived his or her opportunity
to offer an alternative medical explanation for the
positive result or to request confirmation testing.

Test Refusal. The County has a zero tolerance
policy regarding test refusals. As such, any
employee so refusing to immediately proceed as
directed will be subject to disciplinary action
including termination from employment.

Other actions that constitute a test refusal occur
when an employee:

e Fails to appear for any test (excluding pre-
employment) within a reasonable time, as
determined by the employer, after being
directed to do so by the employer

e Fails to remain at the testing site until the
testing process is complete;

e Fails to provide a urine or breath specimen
for any drug or alcohol test required;

e In the case of a directly observed or
monitored collection in a drug test, fails to
permit the observation or monitoring of
his/her provision of a specimen

e Fails to provide a sufficient amount of urine
or breath when directed, and it has been
determined, through a required medical
evaluation, that there was no adequate
medical explanation for the failure

e Fails or declines to take a second test the
employer or collector has directed the
employee to take;

e Fails to undergo a medical examination or
evaluation, as directed by the MRO as part of
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the verification process;

e Fails to cooperate with any part of the testing
process (e.g., refuse to empty pockets when
so directed by the collector, behave in a
confrontational way that disrupts the
collection process); and/or

e If the MRO reports that there is verified
adulterated or substituted test result Failure
or refusal to sign Step 2 of the alcohol testing
form.

Investigation of Prohibited Drug and Alcohol Use
and Searches. All County-issued equipment,
property, and facilities, including, but not limited
to, desks, workstations, file cabinets, lockers,
vehicles, or any other property or equipment
owned, leased, or provided by the County is
subject to inspection at any time and for any
reason. No employee shall have any privacy
interest whatsoever in any County-issued
property. If a search uncovers evidence of
employee wrongdoing, illegal activity, or
employee violations of County rules or policies,
the evidence may be used to support disciplinary
action, up to and including termination. In cases
involving suspected illegal activities, the evidence

may be turned over to appropriate legal
authorities.
Discipline.  An employee who violates any

provision of this policy is subject to discipline, up
to and including termination.

The following actions shall be presumed to result
in immediate termination of an employee:

e  Manufacturing, dispensing, using,
consuming, possessing, distributing,
purchasing, selling, or otherwise transferring
an illegal drug(s) or controlled substance(s)
while on the job, while on County property,
while in operation of a County vehicle, or
while in operation any other equipment or
vehicle while in performance of County
business;

e Refusing to consent to or to take a drug or
alcohol test pursuant to this policy, or failure
to appear at the designated collection site to
take a drug or alcohol test when so directed;
and/or

e A confirmed positive test for drugs and/or
alcohol.

Treatment. Employees who have a problem with
drugs and/or alcohol are urged to seek help before
the problem adversely affects their health,
relationships, or work performance, or before it
results in a violation of this policy.
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GARNISHMENTS

Employee indebtedness is a personal concern, but
multiple garnishments of an employee's salary
may lead to disciplinary action. No employee
shall allow his personal finances to hamper the
performance of his job or create undue
administrative problems for the County. A
history of garnishments may be viewed adversely.

HARASSMENT/SEXUAL HARASSMENT

The County is committed to maintaining a work
environment that is free of inappropriate or
unlawful conduet. In keeping with this
commitment, the County will not tolerate
harassment, discrimination or the unlawful
treatment of employees by anyone, including any
supervisor, co-worker, vendor, client or customer
of the County. Likewise, the County expressly
prohibits such actions by employees against
others, including vendors, clients, citizens, or
customers of the County.

Prohibited Conduct. Harassment, discrimination
and/or improper conduct consists of misconduct
that includes unwelcome conduct, whether verbal,
physical, or visual, that is based upon a person’s
protected status, such as sex, color, race, religion,
national origin, age, disability or other protected
group status or activity (e.g. opposition to
prohibited discrimination or participation in the
statutory complaint process) as provided for by
law. This includes conduct by someone to another
of the same gender. The County will not tolerate
conduct that affects tangible job benefits, that
interferes unreasonably with an individual's work
performance, or that creates an intimidating,
hostile, or offensive working environment. No
supervisor or County employee has authority to
engage in such conduct. If an employee feels they
have been subject to the type of conduct
prohibited by this policy, they must report this
conduct. They are specifically authorized to
bypass their supervisor and directly file an EEO
complaint with the Human Resources Department
as provided for in this policy. If an employee
complains to their supervisor and no action is
taken, they are directed to report the conduct as
described below to the Human Resources
Department. An Employee should report any
improper conduct before it becomes severe or
pervasive and does not have to wait until it rises
to the level of an unlawful action.

Sexual Harassment. Sexual harassment deserves
special mention. Unwelcome sexual advances,
requests for sexual favors, and other physical,
verbal, or visual conduct based on sex constitute
sexual harassment when (1) submission to the
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conduct is an explicit or implicit term or
condition of employment; (2) submission to or
rejection of the conduct is used as the basis for an
employment decision; or (3) the conduct has the
purpose or effect of unreasonably interfering with
an individual’s work performance or creating an
intimidating, hostile, or offensive working
environment. Inappropriate conduct may include
explicit sexual propositions, sexual innuendo,
suggestive comments, sexually oriented “kidding”
or teasing,” “practical jokes,” jokes about
gender-specific traits, foul or obscene language or
gestures, displays of foul or obscene printed or
visual material, and physical contact, such as
patting, pinching, or brushing against another’s
body.

What is Not Harassment. Harassment does not
include the normal and lawful exercise of
supervisory responsibilities, including direction,
counseling, and discipline when necessary.

Retaliation. The County will not tolerate any
retaliation against anyone pursuing in good faith
the objectives or acting in accordance with this
policy. Any complaints of retaliation should be
reported to the Director of Human resources in
the same manner as violations of these policies
are to be reported. Any employee found by the
County to have retaliated against another
employee for these reasons will be subject to
appropriate disciplinary action ranging from
written reprimand up to and including
termination.

Complaint Procedure. All employees should help
to assure that we avoid any form of unlawful or
inappropriate treatment. If you feel that you have
experienced or witnessed harassment,
discrimination or unlawful or inappropriate
freatment, you are to notify immediately
(preferably in writing within 24 hours) the
Director of Human Resources. The address and
telephone number for the Human Resources
Department is 1130 Bluffs Parkway; Canton, GA
30114, (678) 493-6000.

If the employee is not contacted promptly about
their complaint, they are to re-file it with the
Director of Human Resources and also send a
copy by certified mail or contact the County
Manager at 1130 Bluffs Parkway; Canton, GA
30114, (678) 493-6001. The County forbids
retaliation against anyone who has made a
complaint or provides information related to a
complaint.

The County will undertake an objective and
appropriate review of any complaint. To the
extent practicable and appropriate, the County
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WORKPLACE SAFETY

It is the policy of Cherokee County that every
employee is entitled to work under the safest
conditions reasonably possible. Every reasonable
effort will be made to provide and maintain a safe
and healthy workplace, safe equipment, and
proper materials, and to establish and insist upon
safe methods and practices at all times. It is the
basic responsibility of every employee to make
safety a part of their daily concern. Employees
are obligated to observe all guidelines governing
safety and appropriate conduct, to properly use
the safety equipment provided, and to follow
common-sense safety practices.  Employees
should always be conscious of the safety of
others, as well as themselves. Employees should
always observe the following guidelines:

1. Observe all
procedures.

safety rules, practices, and

2. Promptly report any unsafe conditions,
accidents, damaged or malfunctioning vehicles or
equipment, any employee who is performing his
or her job in an unsafe manner, or any other type
of hazardous situation.

3. Only operate equipment assigned to the
employee and for which the employee has
received full training,.

4. Use proper safety clothing, equipment, and
personal protective equipment wherever provided,
assigned, or required, as designated for the work
performed.

5. Wear a seat belt when in a Cherokee County
vehicle, when driving on Cherokee County
business, or when operating any vehicle on
Cherokee County premises.

6.Use appropriate, safe methods to lift heavy
objects, and use back braces, handcarts, or other
devices to assist with lifting or moving activities.

7. Never endanger themselves or other individuals
through inappropriate actions, horseplay, practical
jokes, or by taking unnecessary chances.

8.Be prepared for fire or other emergency
situations. Know what to do, what actions to
take, where to go, and the location of exits,
firefighting equipment, and alarm pulls within the
work environment.

9.Observe proper maintenance practices to keep
work areas, vehicles, tools, or other equipment in
a clean, safe, and operable condition.
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Reporting Safety Hazards or Deficiencies — Any
employee who believes that a safety or health risk
exists must report the matter so that the County
may fake appropriate action. The employee
should make this report immediately upon
detection of the safety or health risk. A safety or
health risk may consist of, among other things, a
condition in the workplace or the work methods
of other employees.

Reporting Employee Injuries or Accidents — All
workplace injuries and accidents must be reported
immediately to the employee’s immediate
Supervisor, Department Head, or Agency
Director. This ensures prompt and appropriate
medical treatment, allows for timely completion
of reports as required by law, and enables eligible
employees to qualify for coverage as quickly as
possible. Except for emergencies (in which case
the employee should seek emergency treatment),
if medical attention by a physician is needed, the
employee must use one of the physicians
specifically listed on the Workers’ Compensation
Notice posted by Cherokee County in a
conspicuous place and on the County internal
website (intranet). Failure to report an injury or
to receive medical treatment from a physician on
the posted panel may jeopardize payment of
medical bills or other benefits under workers’
compensation insurance.

Response to Emergency Situations® — Employees
should become familiar with emergency plans
established within their assigned department or
work area, as well as with their assigned role in
the event of an emergency situation.

Safety Violations — Accidents, injuries, damaged
equipment, or destruction of materials or property
can cause needless suffering, inconvenience, and
expense to Cherokee County or its employees.
As a result, any such actions by employees that
could be avoided by utilizing appropriate safety
practices may result in disciplinary action up to,
and including, termination.

Office Closings — For information about reporting
procedures when Cherokee County closes (or
postpones opening) due to inclement weather or
other situations, refer to Section 6.9 of this
Manual.

*A call to 9-1-1 may be appropriate first, in the
Judgment of the staff or managers involved,

Decisions may need to be made quickly to prevent
a threat from being carried out, a violent act from
occurring, or a life-threatening situation from
developing. Nothing in this policy is intended to
prevent quick action to stop or reduce the risk of
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harm to anyone, including requesting immediate
assistance from law enforcement or emergency
response resources.

Risk Management/Safety Committee — The
County Manager has the discretion to create a
Risk Management/Safety Committee to provide
oversight of a risk management program for
agencies/departments under the direction of the
Board of Commissioners, and other elected
offices at their direction. The purpose of the risk
management program is to minimize the adverse
effects of loss through identification and
assessment of actual and potential losses, loss
prevention, risk financing, and claims control.

WORKPLACE VIOLENCE

The County is concerned about the well-being
and personal safety of its employees and anyone
doing business with the County, and consequently
strictly prohibits workplace violence. Acts of
violence and/or threats of violence, whether
expressed or implied toward individuals in the
County workplace, are strictly prohibited and will
not be tolerated. All reports of incidents or
perceived incidents of workplace violence or
threats of workplace violence will be taken
seriously and addressed appropriately.  This
policy concerns prohibited conduct, as well as
general procedures and potential responsive steps
in the unfortunate event that workplace violence
occurs despite these preventive measures.

Workplace violence is any conduct that is severe,
offensive, or intimidating enough to make an
individual reasonably fear for his or her personal
safety or the safety of family, friends, or property.
Examples of conduct that may be considered
threats or acts of violence under this policy
include, but are not limited to, the following:

1. Threats of any kind (veiled or direct, verbal or
non-verbal); intimidation or attempts to instill
fear in others.

2. Physically aggressive, hostile, or violent
behavior.

3. Behavior that suggests a propensity for
violence, such as belligerent speech, excessive
arguing or swearing, or sabotage or threats of
sabotage of County property.

4, Intentional damage or destruction of County
property or of another's property.

5. Harassing or threatening physical, verbal,
written, or electronic communications, including
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comments, phone calls, emails, letters, faxes,
website materials, diagrams or drawings,
gestures, or any other form of communication that
causes a reasonable fear or intimidation response
in others.

6. Stalking (defined as a pattern of conduct over a
period of time, however short, which evidences a
continuity of purpose and includes physical
presence, telephone calls, emails, or any other
type of correspondence sent by any means).

7. Unauthorized or illegal possession of firearms,
ammunition, explosives, knives, or weaponry of
any type on County property is strictly prohibited.
A lawfully possessed firearm may be stored
within a personal vehicle that is locked out of
sight within the trunk, glove box, or other
enclosed compartment or area within such
vehicle.

Reporting Incidents — Any employee who is
subjected to, observes, hears of, or becomes
aware of any of the above actions or behavior by
an individual in the County workplace must
immediately report such incident to a Supervisor,
Manager, the Department Head, and the Agency
Director.

All acts of violence, or threats thereof, should be
reported no matter how minor or insignificant
they may appear. If an employee does not feel he
or she can discuss an act or threat of violence
with his or her immediate Supervisor, or if an
employee is not satisfied with the manner in
which a complaint was handled, the employee
should contact the Department Head or Agency
Director directly. Failure to report any threats or
acts of violence in violation of this policy
appropriately is in itself a violation of this policy,
and may subject any employees involved to
disciplinary action, up to and including
termination.

Investigations — All reports of acts or threats of
violence will be promptly investigated. The
County may consult with law enforcement
authorities or other resources as it deems
appropriate. To the extent possible, identities of
the reporting employee, any witnesses, and any
individuals alleged to be involved in actual or
threatened violence will be protected against
unnecessary disclosure. All persons involved in
the investigation are expected to refrain from
discussing the matter with any person outside the
investigation process. All employees — whether
complainant, witness, or accused — are required to
be truthful, accurate, and cooperative during a
County investigation. The Agency Director will
decide whether the workplace violence policy has
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been violated and, based upon his or her findings,
will take appropriate preventive, corrective, or
disciplinary action, up to and including
termination.

Consequences — Any employee found by the
County to have engaged in violence or threats of
violence will be subject to immediate and
appropriate disciplinary action, ranging from a
written reprimand up to and including
termination.

Non-Retaliation Policy — Retaliation will not be
tolerated against an employee for reporting in
good faith a suspected act or threat of violence, or
for providing information in good faith regarding
a report made by another employee. Any
complaints about retaliation should be reported in
the same manner as violations of this policy are to
be reported. Any employee found by the County
to have retaliated against another employee for
these reasons will be subject to appropriate
disciplinary action, ranging from a written
reprimand up to and including termination.

Conversely, an intentional or malicious false
accusation could have a serious effect on an
individual who has been falsely accused, and any
individual found to have knowingly made false
complaints will be disciplined based on the extent
of the false accusation, up to and including
termination.

Searches and Inspection — All County equipment,
property, and facilities (including, but not limited
to, desks, workstations, file cabinets, lockers,
computers and computer-stored information,
email, voicemail, business records, vehicles, or
any other property or equipment owned, leased,
or provided by the County) are subject to
inspection at any time and for any reason. No
employee shall have any privacy interest or
reasonable expectation of privacy whatsoever in
any County equipment, property, or facilities. Ifa
search  uncovers evidence of employee
wrongdoing, illegal activity, or employee
violations of County rules or policies, such
evidence may be used to support disciplinary
action up to and including termination. In cases
involving suspected illegal activity, the evidence
may be provided to the proper law enforcement
authorities. Further, if the County reasonably
suspects that an employee has violated a policy
that directly affects the safety or security of
County employees, patrons, or facilities, the
County will take appropriate actions (such as
contacting law enforcement officials, placing
employee on administrative leave while an
investigation is conducted, or other actions as
deemed appropriate).
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USE OF COUNTY PROPERTY

The purpose of this section is to provide a broad
overview of guidelines for the use of County
property, including property related to
information technology.

County Property. All computers, telephones,
facsimile machines, copiers, communication
systems, electronic equipment, and/or any other
material, property, or equipment provided by the
County and used in the course of employment is
property that is exclusively owned, leased,
borrowed, and/or held by the County. Such
property is, or for the purposes of this Policy shall
be deemed and considered, exclusively the
property of the County. County employees
should have no expectation of privacy with
respect to same.

Telephone Use. When making personal local
telephone calls from the workplace, and/or using
a County mobile phone or similar device,
employees must use judgment and discretion to
limit the number and/or length of any calls.
Personal long-distance calls are not permitted on
County telephones. Excessive or unauthorized
telephone use may subject an employee to
disciplinary action, up to and including
termination.

Communication Systems. The County provides a
variety of channels for communication to promote
the efficient operation of County business. These
communication systems include, and are not
limited to, voicemail, email, facsimile, computer
networks, internet connections, online services,
computer files, telephone systems, mobile
phones, and similar devices. All information
transmitted by, received from, or stored in these
systems is the sole property of the County, and an
employee should have no expectation of privacy
related thereto.

Email and Internet Access and Code of Conduct.
Access to email and the Internet is provided by
the County to its employees for the benefit of
County employees and patrons, and as valuable
sources of information to allow for the provision
of better and more efficient services. It allows
employees to connect to information resources
around the state, the country, and the world.
Every employee has a responsibility to maintain
and enhance the County’s public image and to use
the internet in a productive manner.

Confidentiality, Privacy, and Monitoring. As set
forth herein, all County computer systems,
including email, internet connections, instant
messaging, and similar protocols, are the property
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of the County. All documents, information, and
data created in, stored in, and/or copied to County
computer systems are the property of the County
and may not be copied or in any form transmitted
to any third party other than in the ordinary
course of business on behalf of the County.
Employees using the County’s computer systems
are cautioned that email and internet systems do
not provide complete confidentiality and
employees have no right to privacy when using
same. The County has the right to access,
monitor, and disclose the contents of any file or
electronic message composed, sent, received, or
viewed on County computer systems, for any
business purpose, including but not limited to
investigating potential security breaches, policy
violations, or misuse of computer systems or
email. Employees should be aware and
understand that the use of personal email accounts
to engage in County business may result in those
personal accounts being subject to the provisions
of the Georgia Open Records Act and/or other
statutes pertaining to access to government
records.

Email Communications. All employees are
responsible for the content of all text, audio, or
images that they place or send via email or over
the internet. Fraudulent, harassing, or obscene
messages are prohibited. Information published
on the internet should not violate or infringe upon
the rights of others. No abusive, profane, or
offensive language may be transmitted through
the system. Notwithstanding the County’s right
to read and retrieve any electronic mail messages,
such messages should be treated as confidential
by other employees and accessed only by the
intended recipient. Employees are not authorized
to retrieve or read any email messages that are not
sent to them. Employees should not attempt to
gain access fo another employee's messages
without the employee’s permission, except as
expressly authorized elsewhere.

Prohibited Activities. County employees are
strictly prohibited from using County email,
internet, communication systems, computers,
electronic equipment, or other County property to
engage in the following activities (except where
expressly authorized elsewhere):

1. Sending, retrieving, or storing offensive,
obscene, or defamatory material;

2. Engaging in illegal, fraudulent, or malicious

conduct;
3. Transmitting or receiving messages
containing  derogatory, harassing, or

inflammatory remarks about an individual's
or a group's race, color, religion, sex, national
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origin, age, disability, genetic information,
uniformed service status, pregnancy or
related condition, physical attributes, or
sexual orientation;

4. Working for or on behalf of another
employer, business, association, or
organization, without obfaining prior
supervisor approval;

5. Sending uninvited email of a personal nature;

6. Personal activities that incur additional costs
to the County or interfere with an employee’s
performance;

7. Sending County proprietary or confidential
information and/or materials to anyone not
entitled to know or receive same;

8. Monitoring or intercepting the files or
electronic ~ communications  of  other
employees or of third parties;

9. Obtaining illegal or unauthorized access to
another person’s or entity’s computer system;

10. Using another individual’s
identity without authorization;

account or

11. Attempting to test, circumvent, or defeat the
security or auditing systems of the County or
any other person or organization or to
otherwise “hack” into a County file or system
that the employee is not authorized to access.

12. Distributing or storing chain letters, jokes,
solicitations, or offers to buy or sell goods; or
Downloading files or programs not
authorized by the County.

Software. To prevent software compatibility
issues, licensing infractions, and security or
privacy concerns (such as computer viruses being
transmitted through the system), there will be no
unauthorized installations of any software. All
software downloads must first be authorized by
the Agency Director. Employees with any
questions should contact their supervisor or the
Department Head. The County reserves the right
to remove any programs that have been installed
or downloaded without authorization.

Security. All messages created, sent, or retrieved
via email or over the internet are the property of
the County. The County reserves the right to
access and monitor all messages and files on the
computer system as deemed necessary and
appropriate. The confidentiality of any messages
should not be assumed. Even when a message is
erased, it is possible to retrieve and read that
message. Further, the use of passwords for
security does not guarantee confidentiality. All
communications may be disclosed by the County
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to law enforcement or other third parties without
the prior consent of the sender or the receiver.

Use of County Property in General. All County
property, including and not limited to, all
electronic  property (such as computers,
telephones,  facsimile  machines, copiers,
communication systems, mailing systems, and
electronic equipment) and non-electronic property
(such as vehicles, buildings, furnishings, fixtures,
furniture, books, supplies, and materials), shall be
used in the manner for which it is intended and
treated by County employees with care and due
regard, County employees should keep in mind
that they are the trustees, caretakers, and
beneficiaries of such property, which has
primarily been purchased, leased, or provided via
public funding. No County employee shall abuse
or misuse County property. Employees must
return all County property that is in their
possession or use upon separation of employment,
or immediately upon request. Violation of this
policy may result in disciplinary action, up to and
including termination. Further, the County may
also take all action lawful and deemed appropriate
to recover or protect its property.

Passwords and Access. Access to computers,
email, voicemail, and select applications may
be password protected. Such passwords, access,
and accounts, and any other types of authorization
employed by the County, are confidentially
assigned to individual employees and may not be
shared with others. Each employee is responsible
for any access to and use of his or her assigned
computer, email, voicemail, and applications.

Employer Monitoring. County employees should
not expect privacy with respect to their work-
related activities. Video surveillance may be used
by the County to monitor job performance,
monitor interaction and communication with the
public, assure conformance with safety
procedures, and guard against employee
misconduct. However, no video surveillance will
occur in County restrooms.

Violations. Violations of any guidelines listed
above may result in disciplinary action, up to and
including termination. If deemed necessary or
appropriate, the County may advise appropriate
legal officials of any perceived illegal activities or
violations via use of County communication
systems.

SMOKE-FREE ENVIRONMENT
Cherokee County complies with the Georgia

Smoke free Air Act of 2005. All County
buildings and vehicles are designated as smoke-
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free and tobacco-free areas. Neither smoking nor
tobacco use is permitted within 25 feet of any
County building entrance or exit. This policy
applies to the use of any tobacco product,
including smokeless tobacco, and applies to both
employees and visitors of the County.

Further, smoking (which means the burning of a
lighted cigarette, cigar, pipe, or any other matter
or substance) is strictly prohibited in all privately-
owned vehicles while used in the course of
County work whenever other County employees
or persons are present in the vehicle, regardless of
whether the wvehicle’s windows are open.
Smoking and/or tobacco use in privately-owned
vehicles is otherwise permissible, provided that it
is done within the vehicle and is not within 25
feet of any County building entrance or exit.

The County understands that tobacco is a legal
product and further recognizes that, as an
employer, the County may not require that
employees or prospective employees refrain from
tobacco use when not at work.

The success of this policy will depend on the
courtesy and cooperation of both tobacco users
and nonusers. All County employees are
responsible for following and helping to enforce
this policy, and should report any problems or
violations to a supervisor. Violations of this
policy will subject an employee to disciplinary
action, ranging from a oral reprimand up to and
including termination.

PROPER WORK
STANDARDS FOR DRESS

ATTIRE AND

Dress Standards — To maintain a public image
consistent with a professional organization, the
County adopts a conservative business casual
dress code. (For purposes of this policy, the term
“conservative” refers to modest clothing that is in
keeping with traditional standards for business
attire.) When away from work, an employee’s
choice of attire is a matter of personal preference.
However, when the employee is working, attire
must be within parameters that reflect the
professional, neutral environment that the County
strives to provide. If an employee must conduct
personal business that involves non-professional
apparel before or after work, the employee should
plan to change clothes.

Guidelines for Attire — The goal is for each
employee to present a neat, clean, conservative,
well-groomed, and businesslike appearance while
at work. Rather than focusing on individual items
of clothing, the employee should consider the
overall image that he or she presents. It is
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possible for one aspect of an outfit to be
considered somewhat casual, but when paired
with professional clothing the overall appearance
may be professional. (For example, a pair of twill
slacks paired with a faded T-shirt would not be
acceptable, but the same pair of pants paired with
a blazer would be acceptable.)

No dress code can address all contingencies, and
this policy does not attempt to itemize all current
and future clothing options. Employees are
expected to use judgment in selecting work attire.

Following are guidelines to assist employees in
determining whether attire is acceptable.

e (Casual clothing should not be worn to work.
Clothing that works well for the beach, yard
work, exercise sessions, sports events, or
running errands is typically not appropriate
for work.

e Clothing that is see-through is unacceptable.

e Clothing should cover the chest, back, and
midriff (including when standing, sitting,
stooping, while arms are extended over the
head or while bending over), and should not
reveal undergarments.

o Pants made of blue denim (or fabric that
resembles blue denim) may be allowed, as
approved by the Department Head and
Agency Director. Other pants may be
acceptable if the overall image the employee
presents is professional.

o Solid T-shirts are allowed, but shirts printed
with sayings, graphics or logos should not be
worn (unless related to a County-approved
activity).

e Name-Security badges should be worn at all
times during work hours. Badges should be
worn above the waistline and positioned so
they are easily visible.

Shoes and Footwear — Flip-flops are not allowed.
Clean athletic shoes are acceptable.

Personal Grooming, Accessories, and Use of
Fragrances — Good personal hygiene is expected
at all times. Clothing should be clean, neat, and
well kept (no holes, tears, patches, fading, or
frayed areas). Facial hair should be clean and
neatly trimmed. Fragrances, if used, must be
mild; patrons and other employees may be
allergic or sensitive to perfumes, colognes, or
other fragrant products.

Compliance. Dressing appropriately is a
condition of employment with the County.
Failure to adhere to the dress code will be
addressed as a policy violation. Repeated or
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obvious violations of this policy will result in
disciplinary action, up to and including
termination.  In extreme cases, the County
reserves the right to require an employee to leave
work to change into appropriate clothing. Any
time spent away from work would be without

pay.

Employees are expected to comply with the above
standards, and should not put their Supervisors in
the position of having to police attive. If there is
any doubt as to whether an aspect of attire is
appropriate, the employee should assume it is not.
Employees with questions about what is
appropriate for their positions should contact their
Supervisor or the Department Head. The County
reserves the right to prohibit certain articles of
clothing. The Agency Director may approve
dress code exceptions in certain circumstances,
and will consider such instances on a case-by-
case basis.

As stated above, no dress code can address all
contingencies. The County reserves the right to
interpret what is acceptable in the matter of
overall appearance, and to interpret and apply this
policy to other aspects of appearance not
specifically covered in this policy.

LEADERSHIP PROFESSIONAL OATH OF
HONOR

As a part of the commitment to maintaining a
professional work environment, all employees in
leadership positions as determined by the County
Manager shall sign the following Oath of Honor
on the forms provided by the Human Resources
Department.

“The Cherokee County Leadership Professional
QOath of Honor assures our valued residents,
visitors, and co-workers that when they place
their trust in us, they can expect a high standard
of professional excellence, integrity, tolerance
and optimism — all within a framework that
emphasizes respect for the people we work with
and for. I promise:

o I will uphold and promote the Cherokee
County Code of Ethics;

o [ will serve the people I work with and for
with integrity, competence, objectivity,
independence and professionalism;

e [ will ensure that considerations of
personal benefit will never override my
focus on the interests of the people I work
with and for;
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e My personal behavior will exemplify the
values I publicly espouse in making this
pledge. 1 will be equally vigilant in
ensuring the professional behavior of my
co-workers and subordinates within my
department, agency or the entire
organization, and will bring to the attention
of my supervisor any violation of this
shared professional oath of honor;

o | will treat all persons fairly and equally
regardless of race, gender, nationality,
religion, politics, sexual orientation or
social status. I will be respectful of those
whose wellbeing may be contingent on any
decisions or advice;

o T will diligently apply objective judgment
to all assignments;

e | will continually invest in professional
development to keep abreast of evolving
knowledge within my profession and in my
areas of technical expertise; and

e [ recognize that my status and privileges as
a professional — a leader of county
government stem from the respect and trust
that I must earn each and every day; and 1
accept my responsibility to employ, protect
and develop the above standards to
enhance that respect and trust.”

SECTION 8:
DISCIPLINE

DEFINITION

As an At-Will employer, the County reaffirms its
authority to terminate employment with or
without cause, with or without notice. However,
there are times when the County recognizes that it
is in its best interest to attempt to take
rehabilitative actions to positively affect
employee behavior and performance. In so doing,
the County may utilize progressive discipline.
Progressive discipline is a process in which
disciplinary action is taken in degrees of
increasing severity. The County may use a policy
of progressive discipline when applicable. An
employee who fails to perform assigned duties
adequately or who violates County policies will
be disciplined. Disciplinary actions taken may
depend on the degree and circumstances of the
violation, and will be determined on a case-by-
case basis.
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CAUSES FOR ACTION

Certain actions or forms of behavior are
considered unacceptable in the workplace. In
general, conduct that interferes with the
operations of the County, brings discredit to the
County, or is offensive to supervisors, co-
workers, or the public is not tolerated. While it is
not possible to list all of the actions considered
unacceptable, the following are examples of
conduct that is not permitted and will subject the
individual involved to disciplinary action, up to
and including immediate termination of
employment:

Theft, abuse, misappropriation, or misuse of
County property or vehicles; failure to report
damage or destruction of County property to a
superyisor; loaning County property or equipment

without permission or proper authority;
negligence or improper conduct leading to
damage of property.

Theft, destruction, unauthorized use, or

inappropriate removal or possession of property
of other employees, patrons, or others doing
business with the County.

Unauthorized use of, or access to, County
computer systems or communication systems
(such as computers, databases, email, internet,
telephones, cell phones, voicemail, postal or
interoffice mail), and/or violation of County
policies governing the use of County property
(including telephone, Internet, and electronic
property and equipment).

Falsification or destruction of official records or
documents,

Willfully giving false statements to supervisors,
officials, or the public.

Falsification or destruction of official records,
County documents, employment applications,
timekeeping records, personnel records, or
expense reports.

Careless, negligent, or inappropriate handling of
County funds or financial records; failure to
follow laws or procedures governing the reporting
or use of funds.

Violation of County policies regarding business
ethics, conflict of interest, or acceptance of gifts
or gratuities.

Use of official position for personal benefit,
profit, or advantage.

Any use, threatening of use, or attempt at use of
personal or political influence to secure
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employment benefits, including but not limited to
promotion, transfer, change of pay rate, leave of
absence, or character of work.

Violation of traffic laws while driving a County
vehicle; failure to report to a supervisor any
traffic violation or citation issued while on
official County business.

Conviction of a felony or a crime involving moral
turpitude.

Violation of a crime or County Ordinance that
tends to bring discredit upon the Agency Director
or the office of the County.

Acts during duty hours which are incompatible
with public service;

Failure to do work at an acceptable level of
competence as determined by the County.

Wasting time, inefficiency, sleeping while at
work, and/or loitering during working hours.

Behavior reflecting conduct and misconduct
identified in the County’s policy against
workplace violence.

Disorderly conduct or violence in the workplace,
including fighting, threatening, abusing, or
intimidating other individuals; using physical
force against another individual except in self-
defense; provoking a fight; causing a disturbance;
engaging in horseplay or boisterous, disruptive
activity; engaging in lewd, obscene, or otherwise
inappropriate conduct.

Use of profane, obscene, or abusive language or
discourteous treatment of the public or other
employees; use of any form of physical abuse of
the public or other employees, or making threats
to the public or other employees.

Engaging in obscene or offensive conduct.

Insubordination or uncooperative behavior
attitude, including, and not limited to, disrespect
to a supervisor, co-worker, or the public.

Failure to follow the lawful orders or direct
instructions of a Supervisor.

Carelessness or negligence with the monies or
other property received by the County.

Failure to cooperate internal

investigation of the County.

during an

Excessive absenteeism or tardiness; unexcused
absence, absence without notice, or failure to
notify employer of absence or tardiness in a
timely manner; absence when employee does not
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have sufficient accrued paid leave to
accommodate the absence; leaving a scheduled
work shift without authorization; absence due to
incarceration. The County Manager may issue an
executive order to provide guidance fto
departments and agencies regarding excessive
absenteeism, tardiness, unexcused absence, etc.

Failure to report an occupational injury or
accident during the shift on which it occurred.

Failure to disclose criminal records on
employment applications, and/or to report
criminal convictions and arrests as required by
this Policy Manual.

Violation of  County
discrimination and harassment.

policies  against

Violation of County policies for workplace safety
and workplace security.

Violation of County policies for a drug and
alcohol free workplace.

Failure to adhere to County dress code and
guidelines for acceptable attire and personal
grooming,

Unauthorized solicitation or disfribution or
posting of materials at or in County work areas.

Unauthorized public statements to the media
pertaining to the County Manager, a
Commissioner or office of the Board of
Commission, the employees of the County, or the
work and/or operations of the County.

Unauthorized statements to any County Board or
Committee member or body reflecting discredit
upon the County, a Commissioner, the Board of
Commission, County Manager, Agency or
Department.

Conduct reflecting discredit upon the County, a
Commissioner, Board of Commission, County
Manager, Agency, or Department, or conduct that
is unbecoming the position.

Negligence, inefficiency or inability to properly
perform assigned duties.

Misconduct.

Violation of any County policies or provisions of
this Manual.

Any other action or inaction not in the County’s
best interest.

Violation of any Administrative Policy and
Procedure adopted by the County Manager.



Off-Duty Conduct — In general, the County will only
apply its disciplinary policies to any off-duty conduct
that affects County’s business interests. Off-duty
conduct such as membership in organizations to
promote civil rights, religious practices protected by
law, smoking, or other lawful off-duty conduct is not a
matter of concern to the County. While it is not
possible to list all of the potential off-duty conduct
that may affect County interests, below are examples
of off-duty conduct that is not permitted and will
subject the individual involved to disciplinary action,
up to and including immediate termination of
employment:

e  Off-duty sexual harassment of County employees.

e Off-duty illegal conduct that occurs on County
property.

e  Off-duty illegal conduct
potential for violence.

that indicates the

o  Off-duty illegal conduct that causes the employee
to be unable to perform his or her essential job
functions.

e  Off-duty disruptive actions at a County-sponsored
event.

o Off-duty conduct that interferes with the
operations of the County, brings discredit to the
County, or is offensive to supervisors, co-
workers, or the public, including, but not limited
to, arrests for alleged criminal conduct.

8.2 TYPES OF ACTIONS
Disciplinary actions fall into two general classes:
reprimands and adverse actions:

8.2.1  Reprimands - A reprimand is a formal means of

advising the employee that a problem exists and
must be corrected.

a. Oral Reprimand (referred to as a counseling
session) - A verbal explanation of a problem
with an employee and what must be done to
correct the problem. This discussion should
be between the immediate supervisor,
department manager, or Agency/Department
Director and the employee in a private
setting. A written record shall be maintained
for all oral reprimands for inclusion within
the departmental personnel file.

b. Written Reprimand - A written statement of a
problem with an employee and what must be
done to correct the problem. The reprimand
should also reflect the likely result of not
correcting the problem. The employee should
be given a copy of this reprimand in a private
interview with the immediate supervisor,
department manager, or Agency/Department
Director. A written record shall be
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maintained and submitted to Human
Resources for inclusion  within the
employee’s personnel file.

Adverse Action - An action taken by the County
Manager or Agency/Department Director, that
results in a suspension without pay, salary
reduction, demotion, or dismissal.

a.  Suspension Without Pay - An employee may
be suspended without pay, not to exceed 30
days, for a violation of policies governing
performance and conduct.

b. Salary Reduction - An employee's salary may
be reduced for disciplinary purposes. A
salary reduction is not a demotion in pay
grade.

c. Demotion - An employee may be demoted
for disciplinary or other involuntary reasons
if a) a lower position is open, and b) the
employee is qualified to perform the work at
the lower position. A disciplinary demotion
must include a decrease in salary as outlined
in Section 4.2.

d. Dismissal - An employee may be dismissed
for disciplinary or other involuntary reasons.
A dismissal may also take place if the
employee must be removed from the work
place immediately and/or permanently.

Emergency Action - The County Manager and/or
Agency/Department Director may take immediate
action against an employee under emergency
situations. Immediate action shall be to place the
employee on Administrative Leave with or
without pay until an investication can be
conducted. For the purpose of this policy, an
emergency situation may include but is not
limited to the following:

a. an employee commits a crime of moral
turpitude. For the purpose of this policy,
moral turpitude is defined as conduct that is
considered contrary to community standards
of justice, honesty or good morals, and may
include but is not limited to the following:

Making false representation

An intent to defraud

The actual act of committing fraud
Arson

Blackmail

Burglary

Embezzlement

Extortion

Forgery

Larceny (grand or petty)
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8.2.7

Malicious destruction of property
Receiving stolen goods (with guilty
knowledge)

e Theft (when it involves the intention of

permanent taking)

Adultery

Assault

Contributing to the delinquency of a

minor

Gross indecency

Kidnapping

Lewdness

Manslaughter

Murder

Pandering

Prostitution

Rape (including "Statutory rape" by

virtue of the victim's age);

b. when an employee may harm himself, fellow
workers or the general public;

c. when an employee may damage public
property; and/or

d. when there is reasonable suspicion that the
employee has used or misused drugs or
alcohol in violation of policy for a drug and
alcohol free workplace.

Notice of Pending Action: For disciplinary
actions listed under Section 8.2.2 (a-d), the
immediate supervisor shall advise the employee
in writing of his/her intent to recommend
disciplinary action be taken against the employee.
The written notice shall include the specific
policy violation, performance deficiency, or
inappropriate  behavior exhibited by the
employee, and schedule a date and time for a pre-
disciplinary meeting with the employee and
Department Director.

In the pre-disciplinary meeting the employee will
have the opportunity to respond to the pending
disciplinary ~action and provide relevant
witnesses.

After hearing the evidence presented by the
supervisor and the response by the employee, the
Department Director shall render a decision on
the recommended action and provide both parties
with a written record of the decision. If the
decision is to uphold the recommendation to
discipline the employee, a copy of the decision
shall be provided to the Director of Human
Resources for inclusion within the employee’s
personnel file.

The decision of the Department Director shall be
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final, unless the action taken results in a
termination of employment. In the event that the
action taken results in a termination of
employment, the employee may utilize the
grievance procedure as outlined in Section 8.3.5,
Step 3.

GRIEVANCE

An employee may file a written grievance with
his Agency or Department Director, Human
Resources Director, or County Manager, in
accordance with the process/policies defined as
follows:

Grievance shall be defined as a claim by an
employee declaring;

a. Unsafe or unhealthy working conditions;
b. Unlawful discrimination; or

c. Application of County policies in violation of
this Policy Manual.

d. Disciplinary demotion, a
reduction in pay, or termination.

disciplinary

The following areas are NOT grievable:

a. Issues which are pending or which have been
concluded by other administrative or judicial
procedures;

b. Management’s rights to assign work and/or
establish work processes;

c. Disciplinary actions that do not result in a
termination, demotion or salary reduction;

d. Budget allocations and expectations and
organizational structure, including the
persons or number of persons assigned to
particular jobs or units;

e. The content or rating of a performance
evaluation;

f.  The selection of an individual by the Agency/
Department Director, or County Manager to
fill a position through appointment,
promotion, or transfer, except when the
employee can show adverse effect because of
unlawful discrimination;

g. Any matter which is not within the
jurisdiction or control of the County;

h. Internal security practices established by the
County Manager and/ or Board of
Commission; and
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i. Decisions, practices, resolutions or policies
made or passed by the Board of Commission
or County Manager.

Managers and supervisors are responsible for
ensuring that the grievance is fully processed. No
employee shall be retaliated against for using the
County grievance procedures.

Any complaint shall follow the procedure
outlined below and shall refer to the provision or
provisions of County policy, shall identify the
manner in which County policy is alleged to have
been applied in violation of this Policy Manual,
shall identify the practice, procedure, rules or
regulation alleged to have been violated, and shall
adequately set forth the facts pertaining to the
alleged violation.

Any grievance submitted shall be dated and
signed by the employee. Any decision shall be
written to the employee and shall be dated and
signed by the County representative at that step.

Step 1. The employee shall present a grievance
or complaint in writing to his/her department
director within five (5) working days from the
date that the grievable action or violation occurs.
Discussions shall be informal for the purpose of
settling the issue in the simplest and most direct
manner. The department director shall reach a
decision and communicate in writing to the
employee within five (5) working days from the
date that the grievance was presented. If there is
no applicable Department Director, the employee
shall proceed directly to Step 2 within five (5)
working days from the date that the grievable
action or violation occurs.

Step 2. If the employee is not satistied with the
decision in Step 1, the employee may appeal the
decision, within three (3) working days of the
Step 1 decision, in writing to the Agency
Director.

a. Included in the employee’s appeal shall be:

1. A written statement clearly explaining the
issue at hand, including any known violation
of county policy, procedures or laws,

2. The steps already taken by the grievant to
address the issue,

3. A copy of the response of the department
director, and
4. The requested remedy of the employee.

b. The Agency Director, shall review the facts
of the grievance and, if appropriate, shall
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schedule a meeting with the employee and
department director. The employee will be
represented by him/herself during the
grievance  process. However, at the
employee’s discretion, he/she may upon
advance notice to the Agency Director, bring
another county employee(s) to testify on
his/her behalf.

c. After reviewing the facts of the grievance or
after meeting with the affected employee(s),
as appropriate, the Agency Director shall
notify the employee of the decision on the
grievance within 15 business days from the
time it was submitted to the Agency Director.

d. The decision of the Agency Director shall be
final, unless the action taken results in a
termination of employment, or the grievance
contends a violation of State or Federal law.

Step 3. If the employee is not satisfied with the
decision in Step 2, and the action taken results in
termination of employment or the grievance
contends a violation of State or Federal law, the
employee may appeal the decision in writing
within five (5) working days of the Step 2
decision to the Director of Human Resources and
County Manager.

a. Included in the appeal shall be:

I. The specific violation contended within
the original grievance,

2. A complete copy of all of the grievance
materials generated through Step 2, and

3. Specific information that establishes that
a termination is not warranted, or
supporting the employee’s position that
the aggrieved matter constitutes a
violation of State or Federal law.

b. The Director of Human Resources shall
review the appeal on its merits and, if
appropriate, meet with the employee within
ten (10) working days after receipt of the
appeal. The Director of Human Resources
shall investigate the contentions and forward
his review of facts to the County Manager.
The County Manager will review the facts
and communicate his decision to the grievant
within twenty (20) working days from the
date the grievance was received by the
Director of Human Resources and County
Manager. The decision of the County
Manager shall be final, without further right
to appeal.






9.2.0 ACKNOWLEDGEMENT OF RECEIPT OF
PERSONNEL POLICY MANUAL

By signing below, I acknowledge that I have received a
copy of the Cherokee County Personnel Policy Manual. 1
understand that it is my responsibility to read and comply
with the policies contained in this Manual as well as any
revisions made to it. I also understand that if I need
additional information, or if there is anything I do not
understand in this Manual, I should contact my immediate
supervisor, or other appropriate County management
personnel, or the County Manager.

I understand that Cherokee County is an "at will"
employer and, as such, employment with Cherokee
County is not for any definite period of time and may
be terminated at the option of either me or the County,
with or without cause, and with or without prior notice.
I also understand that nothing contained in this Policy
Manual may be construed as creating a promise of
future benefits or a binding contract with the County
for employment, benefits, or any other purpose.

In addition, I understand that this Manual reflects policies,
practices, and procedures in effect on the date of
publication, and that it supersedes any prior policy manual,
handbook, work rules, benefits, and practices of Cherokee
County. I further understand that the rules, policies,
benefits, and practices referred to in this Manual are
continually evaluated and may be modified, reduced, or
discontinued at any time by Cherokee County, in its
judgment and discretion, with or without notice.

SIGNED BY:

(Print employee name)

(Employee signature)

(Date signed)

POSITION:

(Employee’s position)

NAME OF EMPLOYEE’S DIRECT SUPERVISOR:

Sign this Acknowledgment Receipt and return to the
Employee’s Direct Supervisor
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City of Woodstock
12453 Highway 82
Woodstock, GA 30188

Vebsite: www.woodslockga.gov

QOctober 18,201 1

Cherokee County Board of Commissioners

¢/o Angie Davis VIA CERTIFIED MAIL

Jarrard & Davis RETURN RECEIPT REQUESTED
105 Pilgrim Village Drive

Suite 200

Cumming, GA 30040

RE: A#059 -11 Annexation of £ 6.32 acres
Presently zoned: R-80 Cherokee County
Location: Hwy 92 (ea st of Trickum Rd, west of S, Cherokee Lane)
Proposed Zoning: R-2 of 4.06 acres
GC of 2.26 acres

Dear Mr, Watkins:

In accordance with O0.C.G.A. 36-36-6, the governing authority of an annexing municipality is required to
give notice of any proposed annexation o the governing authority of the County wherein the area proposed
1o be annexed is located. Pursuant to such requirement, the Mayor and City Council of the City of
Woodstock hereby notify the Cherokee County Board of Commissioners of the proposed annexation of
certain real property pursuant to 0.C.G.A. 36-36-21 as follows:

Applicant: City of Woodstock Georgia
Tax Parcel: 15N24 14501 £6.32 acres

A copy of the annexation application, applicant response and zoning/ 1ax map and site plan showing the
location of the property are enclosed.

Should you have any furiher questions please call me at 770-592-6050.

Sincerely,

Patricia D. Hart
Zoning Administrator
Community Development

BY: cacueomaerrarencssnn
CC: Vicki Taylor Lee

Enclosure: Application, Applicant Response, Zoning/Tax Map, and Site Plan

EXPERIENCE WOODSTOCK-HER HERITAGE-HER VISION
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CITY ¢f WOODSTOCK
Application for Public Hearing

Important Notes:

1. Please checkall information supplied on the following pages to ensure that all spaces are filled out accurately before
signing this form, This page should be the first page of your completed application package.

2. All documents required as part of the application package shall be submitted at the same time as the application.
Incomplete application packages WiLL NOT BE ACCEPTED.

3. Please contact the Zoning Administrator in the Community Development Department at 770.592.6039 if you have
any questions regarding the application package, this application or the public hearing process.

Contact Person:i‘—%*h \\at ‘( - 2onmg’ EQ minishodon Phone: L -—rz,h SHT -Le OFTO wach {

Applicant’s Information:

Name: C\\w' & Woedshnc k. Gea v\

Address: 11453 '\“\“S\ﬂwﬂ{u‘ A2 Phone: (179 $ 42 ~LgoD
City, State, Zip: {~Joodshoole.  besrin.  B0IDS Fax:

Property Owner’s Information: D same as above

Name: Doy Chertlee LLE

address: 4080 Mg Ginns foirq RS Phone:

City, State, Zip: A\ Qo Mo ) Coe N 3 oeoS Fax:

Requested Public Hearing {check all that apply):
%nnexation [ ] Comprehensive Plan Amendment

[Hfiezoning [ ] other:

D Variance

STAFF USE ONLY: PUBLIC HEAR"&G&&HE»‘;)ULE:

Case: [} #0540 - i Public Input Meeting: TOD - Nov. ul‘; lott

Recelved by: *SL‘] anNadef Planning Commission: 1,204

FeePald:  § /A Board of Appeals: NP

Date: 'O, 70 City Council: Decownbion 19,2044
Other: D PC-

Page 1of?




Property Information:
Sowhh sy &

Location: \'\'\R_,\nmo “ ‘Aﬁ’L ét‘xsx Y el ﬂ‘ﬁiwé% of S -C\"-‘—'“\*-‘«L‘&'\.-L

Parcel [dentification Number{s) (PIN): 158 2 4 ¢ Total Acerage: 4 [03 2.

Existing Zoning of Property: R.-%0 Future Development Map Designation:
Ci < Coun oo G
Adjacent Zonings: North 2D ‘h’\ South _R:Z " East R.30% i West GC \\-,\

Applicant’s Request (ltemize the Proposal):

Noanescbon o€ £ L.32 A

Qumoias o FA.0ba b B2 —(OlaMe u, Lokidone Sabdinten e Ciy Lk
P\L«'}ow\n\c € L) A b BC - @(COUJLI\) bands @h\\r{\,\! A ‘\r\u\)\éc[’l-
end dees nck npue coiceos Yo A Lol stee SWodl iwisia

Proposed Use{s) of Property:
4 Ota [ Q.;Su.(.an*\'on:\__@o: ‘r_\w\

Infrastructure Information:

Is water avallable to this site? Wes D No Jurisdiction:

How is sewage from this site to be managed?

will this proposal result in an increase in school enrollment? D Yes B/No Residandnebe d"“’u‘P"“‘“}“ e Deaa
apprutd \03 C hamites CﬁwL\ e amatrahiin,

If yes, what is the projectad increase? students 0ty O g0t 1 Qla e |
Proposed Usels) # of units ] Multiplier” ©- | - Number of Students .-
eahechrome 073
(Att‘égllzr:lgne 0.287




Traffic Ganeration:

If a traffic study is not required as part of this application, complete the following charts to estimate traffic generated by
the proposal. Information for additional residential and all commercial/industrial development shall follow the summary
of ITE Trip Generation Rates published in the Transportation Planning Handbook by the Institute of Transportation
Engineers,

What is the estimated number of trips generated? al trips
Code Land Use(s) # of units* Dally Trip Ends Numberof Trips
Single Family
210 Home/Townhome 10 9.57 q90.57
220 Apartment 6.63

* A unit for residentlal purposes Is equal to one residential unit. For commercial/industrial usesit is defined in the ITE table, but
most often is equal to 1,000 square feet of floor area for the use specified.

Authorization:

Upon receipt of the completed application package, the Community Development Department shall notify the applicant
of scheduled dates, times, and locations of the public meetings/hearings. The applicant or a representative must be
present to answer any questions that may be asked, In the event that an application Is not complete, the case may be
delayed or postponed at the discretion of the department,

This form is to be executed under ocath. |, , do solemnly swear
and attest, subject to criminal penalties for false swearing, that the information provided in this Application for Public
Hearing Is true and correct and contains no misleading information,

This day of ;20

Print Name




AROG59-1 1

APPLICANT RESPONSE STATEMENT
ANNEXATIONS AND REZONINGS

The applicant finds that the following standards are relevant in balancing the interest in promoting the public
health, safety, morality, or general welfare against the right to unrestricted use of property and shall govern the
exercise of the zoning power.

If this application is in response to an annexation and/or rezoning, please respond to the following standards
in the form of a written narrative:

1. Explain the intent of the requested zoning.

The City of Woodstock Is seeking 1o annex a +6.26 acre portion of parcel 15N24 143 omitted from
the 2006 Anpexation of a £91 acre portion of parcel 15N24 143, and assign 4.06 acres to the R-2
coning elussification which Is compatible with the portion of the Lakestone Subdivision currently
being developed in the City Limits of Woodstock. The remaining 2.26 acre tract will be zoned
General Commercial as it fronts entively onto Highway 92. In order to accomplish the annexation
without creating an unincorporated island of the abutting parcel to the east (1SN24 1498} a ten
{10} foot strip of Parcel 13N24 15 will remain in unincorporated Cherokee County, This
annexation would allow all of the Lakestone subdivision to be developed nnder one jurisdiction

and, once developed, improve service delivery,

2 Whether the zoning proposal will permit a use that is suitable in view of the use and
development of adjacent and nearby property.

The annexation and zoning of this additional section of the neighborhood will
allow the uses as proposed on the county s approved development plans. There are
no changes to the approved plans being proposed. The zoning is proposed as R-2,
compatible with the rest of Lakestone.

3 How the proposed zoning will adversely affect the existing use or usability of adjacent or
nearby property.

The proposed rezoning will not adversely affect the existing use or usabifity of adjacent or
nearby property as the actual use will not change as a result of the annexation and rezoning,

Whether the property to be affected by a proposed zoning has a reasonable economic use
as currently zoned.

The proposed rezoning will have no bearing on economic use.

1. Whether the proposed zoning will result in a use which will or could cause an excessive or
burdensome use of existing streets, transportation facilities, utilities, or schools.



This rezoning will cause no additional burden on streets, transportation facilities, utilities
and schools as development has been approved in Cherokee County for 4.06  acre portion
of parcel 13N24 1453 proposed for annexation. No development is being proposed at this
time for the 2.26 acre Connmercial Portion,

Whether the proposed zoning Is in conformity with the policy and interest of the land use
plan.

The property proposed for annexation Is identified as T4 Neighborhood Living. Residential
and commercial use is in conformity with the land nse plan.

Whether there are other existing or changing conditions affecting the use and development
of the property which give supporting grounds for either approval or disapproval of the
proposed zoning.

4 acres of the subject property has been approved for residential development by Cherokee
Couniy for inclusion in the 91 acre Lakestone Subdivision which was annexed into the city
{limits of Woodstock GA in 2006, For provision of efficient service delivery it makes sense
to hring all of the residential wnits of a subdivision into one jurisdiction.
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City of Woodstack Zoning
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AUTHORIZATION OF PROPERTY OWNER

L ﬁ/ oy, __gqé et 7  being duly sworn upon his/her oath, being of sound mind
and legal age deposes and states; That he/she is the owner of the property which is subject matter of the
attached application, as is shown in the records of Cherckes County/City of Woodstock, Georgia.

He/She authorizes the person named below to act as applicant in the pursuit of a request for;

“TAnnexation [ | Comprehensive Plan Amendment

E’{ezoning D Other:

D Vartance

S

1 hereby authotize the staff of the City of Woodstoek, Depariment of Planning and Economic Development to
inspect the premises which are subject of this application.

Applican;c’sinformatly/: g‘ | ]
Name: fn O(\n

nacress: 00 IWEDINNIC, KA, UWM Phone: rTlD BMH%Q
e AT i

Signature of Owneriﬁ Date: __{ //(J /[f

Print Name: loom -SAb’t- ,;/J

Tj i D day of D C’Jr , ZO_XL.
:',\- H“lu,’T 7
SO\VEE DAy w
SRRl
§

)
(=
-

{Notary Seaff
= o ;
%%}*s% UBLY oy

% )7;‘{;'-‘.'?49 zb«;&*%q?s'
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OPERATING AGREEMENT
OF
SOUTH CHEROKEE, LLC

THESE SECURITIES HAVE NOT BEEN REGISTERED UNDER THE GEORGIA
SECURITIES ACT OF 1973, AS AMENDED, IN RELIANCE UPON THE EXEMPTION
FROM REGISTRATION SET FORTH IN SECTION 10-5-9(13) OF SUCH ACT. IN
ADDITION, THESE SECURITIES HAVE NOT BEEN REGISTERED WITH THE UNITED
STATES SECURITIES AND EXCHANGE COMMISSION IN RELIANCE UPON AN
EXEMPTION FROM SUCH REGISTRATION SET FORTH IN THE SECURITIES ACT OF
1933 PROVIDED BY SECTION 3(a)(11) or 4(2) THEREOF, NOR HAVE THEY BEEN
REGISTERED WITH THE SECURITIES AND EXCHANGE COMMISSION OF ANY
OTHER APPLICABLE STATES IN RELIANCE UPON CERTAIN SIMILAR
EXEMPTIONS FROM REGISTRATION. THESE SECURITIES HAVE BEEN ACQUIRED
FOR INVESTMENT PURPOSES ONLY AND MAY NOT BE OFFERED FOR SALE,
PLEDGED, HYPOTHECATED, SOLD OR TRANSFERRED EXCEPT IN COMPLIANCE
WITH THE TERMS AND CONDITIONS OF THIS AGREEMENT AND IN A
TRANSACTION WHICH IS EITHER EXEMPT FROM REGISTRATION UNDER SUCH
ACTS OR PURSUANT TO AN EFFECTIVE REGISTRATION STATEMENT UNDER

SUCH ACTS.

ARTICLE I

DEFINITIONS

The following terms used in this Operating Agreement shall have the following meanings
unless otherwise expressly provided herein:

Articles of Organization. The Articles of Organization of SOUTH CHEROKEE, LLC, as
filed with the Secretary of State of Georgia as the same may be amended from time to time.

Book Value. With respect to any property, the property's adjusted basis for federal income
tax purposes, except as follows:

@) The initial Book Value of any property contributed by a Member to the Company
shall be the gross fair market value of such property, as determined by the contributing Member and
the Managers; provided that, if the contributing Member is also a Manager, the determination of the
fair market value of the contributed property shall require the written consent of Members holding a

Majority Interest;

(i)  The Book Values of all Company property shall be adjusted to equal their respective
gross fair market values (taking Section 7701(g) of the Code into account), as determined by the
Managers, as of the following times: (A) the acquisition of an additional Membership Interest in the
Company by any new or existing Member in exchange for more than a de minimis Capital
Contribution; (B) the distribution by the Company to a Member of more than a de minimis amount




of property as consideration for a Membership Interest; and (C) the Aliquidation@ of the Company
within the meaning of Section 1.704-1(b)(2)(ii)(g) of the Regulations other than a liquidation
described in Section 708(b)(1)(B) of the Code; provided, however, that adjustments pursuant to
clauses (A) and (B) shall be made only if the Managers reasonably determine that such adjustments
are necessary or appropriate to reflect the relative economic interests of the Members in the

Company;

(iii)  The Book Value of any Company property distributed to any Member shall be
adjusted to equal the gross fair market value of such property on the date of distribution, as
determined by the distributee Member and the Managers; provided that, if the distributee Member is
also a Manager, the determination of the fair market value of the distributed property shall require
the written consent of Members holding a Majority Interest; and

(iv)  The Book Values of all Company property shall be increased (or decreased) to reflect
any adjustments to the adjusted basis of such property pursuant to Sections 732(d), 734(b) or 743(b)
of the Code, but only to the extent that such adjustments are taken into account in determining
Capital Accounts pursuant to Section 1.704-1(b)(2)(iv)(m) of the Regulations; provided, however,
that Book Values shall not be adjusted pursuant to this clause (iv) to the extent the Managers
determine that an adjustment pursuant to clause (ii) of this definition is necessary or appropriate in
connection with a transaction that would otherwise result in an adjustment pursuant to this clause

@iv).

Ifthe Book Value of any property has been determined or adjusted pursuant to clauses (i), (ii) or (iv)
of this definition, such Book Value shall thereafter be adjusted in accordance with Section 10.04(a)

hereof.

Capital Account. With respect to each Member, an account maintained on the books and
records of the Company which is:

(1) increased (credited) for (A) the amount of any Capital Contribution made by the
Member; (B) Net Profits allocated to such Member pursuant to Section 10.02 hereof; and (C) items
of income or gain allocated to such Member pursuant to Section 10.03 hereof; and

(i)  decreased (debited) for (A) the amount of money distributed to such Member by the
Company (exclusive of any amount paid to such Member and treated as a guaranteed payment within
the meaning of Section 707(¢c) of the Code); (B) the Book Value of any property distributed to such
Member by the Company (net of liabilities secured by such distributed property that such Member is
considered to assume or take subject to under Section 752 of the Code); (C) Net Losses allocated to
such Member pursuant to Section 10.01 hereof; and (D) any items of loss or deduction allocated to
such Member pursuant to Section 10.03 hereof.

The provisions hereof governing the maintenance of Capital Accounts are intended to satisfy
the requirements of Section 1.704-1(b)(2)(iv) of the Regulations and shall be interpreted and applied

in a manner consistent therewith.




Capital Contribution. Any contribution, as defined in O.C.G.A. '14-11-101(4), to the
capital of the Company in cash or property by a Member.

Code. The Internal Revenue Code of 1986, as amended from time to time.

Company. SOUTH CHEROKEE, LLC.

Distributable Cash. All cash, revenues and funds received by the Company from Company
operations, less the sum of the following to the extent paid or set aside by the Company: (i) all
principal and interest payments on indebtedness of the Company and all other sums paid to lenders;
(ii) all cash expenditures incurred incident to the normal operation of the Company's business; and
(i11) such Reserves as the Members holding at least a Majority Interest deem reasonably necessary to
proper operation of the Company's business.

Economic Interest. A Member's or Economic Interest Owner's share of one or more of the
Company's Net Profits, Net Losses and distributions of the Company's assets pursuant to this
Operating Agreement and the Georgia Act, but shall not include any right to vote on, consent to or
otherwise participate in any decision of the Members or Managers.

Economic Interest Owner. The owner of an Economic Interest who is not a Member.

Entity. Any general partnership, limited partnership, limited liability company, corporation,
joint venture, business trust, cooperative, association or any foreign trust or foreign business

organization.

Fiscal Year. The Company's fiscal year, which shall be the calendar year.
Georgia Act. The Georgia Limited Liability Company Actat O.C.G.A. ' 14-11-100, et seq.

Initial Capital Contribution. The initial contribution to the capital of the Company made
by a Member pursuant to this Operating Agreement.

Majority Interest. Ownership Interests of Members which, taken together, exceed fifty
percent (50%) of the aggregate of all Ownership Interests. ”

Manager. One or more managers designated pursuant to this Agreement. Specifically,
Manager(s) shall mean DARCI DAHLGREN and THOMAS E. SHARP or any other person(s)

that succeed such person(s) in the capacity as Manager.

Member. Each of the parties who executes this Operating Agreement as a Member and each
of the parties who may hereafter become Members. Ifa Person is a Member immediately prior to the
purchase or other acquisition by such Person of an Economic Interest, such Person shall have all the
rights of a Member with respect to such purchased or otherwise acquired Membership Interest or

Economic Interest, as the case may be.




Membership Interest. A Member's entire interest in the Company including such Member's
Economic Interest and the right to participate in the management of the business and affairs of the
Company, including the right to vote on, consent to or otherwise participate in any decision or action
of or by the Members granted pursuant to this Operating Agreement or the Georgia Act.

Member Nonrecourse Deduction. With respect to the Company, a Apartner nonrecourse
deduction@ within the meaning of Section 1.704-2(i) of the Regulations.

Net Profits or Net Losses. For each Fiscal Year or other period, an amount equal to the
Company's taxable income or loss for such year or period, determined in accordance with Section
703(a) of the Code (for this purpose, all items of income, gain, loss or deduction required to be stated
separately pursuant to Section 703(a)(1) of the Code shall be included in taxable income or loss),

with the following adjustments:

) Any income of the Company that is exempt from federal income tax and not
otherwise taken into account in computing Net Profits or Net Losses pursuant to this definition shall

be added to such taxable income or loss;

(ii) Any expenditures of the Company described in Section 705(a)(2)(B) of the Code or
treated as such pursuant to Section 1.704-1(b)(2)(iv)(i) of the Regulations and not otherwise taken
into account in computing Net Profits or Net Losses pursuant to this definition shall be subtracted

from such taxable income or loss;

(iii)  If the Book Value of Company property is revalued pursuant to clauses (ii), (iii) or
(iv) of the definition herein of Book Value and such revaluation is not also subject to Section
10.03(c) hereof, then the net increase or net decrease in the Book Value of all Company property
resulting therefrom shall be added to (with respect to a net increase) or subtracted from (with respect

to a net decrease) such taxable income;

(iv)  Ifany Company property has a Book Value which differs from the property's adjusted
basis for federal income tax purposes, then Net Profits and Net Losses shall be determined with
respect to items of income, gain, loss or deduction attributable to such property in accordance with

Section 10.04(a) hereof; and

W) Any item of Company income, gain, loss or deduction that is allocated to the
Members under Section 10.03 hereof shall not be taken into account in computing Net Profits and

Net Losses.

Nonrecourse Deduction. With respect to the Company, a Anonrecourse deduction@ within
the meaning of Section 1.704-2(b)(1) of the Regulations.

Operating Agreement. This Operating Agreement as originally executed and as amended
from time to time.




Ownership Interest. The proportion that a Member's positive Capital Account bears to the
aggregate positive Capital Accounts of all Members whose Capital Accounts have positive balances
as may be adjusted from time to time. The initial Ownership Interests of the Members are as

follows:

MEMBER OWNERSHIP INTEREST
SHARP LAND HOLDINGS, INC. 100%

Person. Any individual or Entity and the heirs, executors, administrators, legal
representatives, successors and assigns of such APerson@ where the context so permits.

Regulations. The Federal Income Tax Regulations promulgated under the Code, as such
regulations may be amended from time to time (including corresponding provisions of succeeding

regulations).

Reserves. With respect to any fiscal period, funds set aside or amounts allocated during such
period to reserves which shall be maintained in amounts deemed sufficient by the affirmative vote of
Members holding at least a Majority Interest for working capital and to pay taxes, insurance, debt
service and or other costs or expenses incident to the ownership or operation of the Company's

business.

Treasury Regulations or Regulations. The Federal Income Tax Regulations promulgated
under the Code, as such regulations may be amended from time to time.

Withdrawal Event. With respect to any Member, the occurrence of any of the following
events: (i) the withdrawal, removal, death, incompetency, dissolution, bankruptcy or insolvency of a
Member; (ii) the transfer or redemption of the entire Membership Interest of a Member; or (iii) the
occurrence of any other event that terminates the continued membership of the Member in the

Company pursuant to O.C.G.A. '14-11-601.1.

ARTICLE II

FORMATION OF COMPANY

2.01 Formation. OnJune 9, 2006, Clayton O. Carmack (organizer) formed the Company
as a Georgia Limited Liability Company by executing and delivering articles of organization to the
Secretary of State of Georgia in accordance with the provisions of the Georgia Act.

2.02 Name. The name of the Company is SOUTH CHEROKEE, LLC.

2.03 Principal Place of Business. The principal place of business of the Company within
the State of Georgia is 4080 McGinnis Ferry Road, Suite 701, Alpharetta, GA 30005. The Company
may locate its places of business and registered office at any other place or places as the Members
may from time to time deem advisable.




2.04 Registered Office and Registered Agent. The Company's initial registered office
shall be at the office of its registered agent at 192 Anderson Street, Marietta, Georgia 30060 and the
name of its initial registered agent at such address is ELDON L. BASHAM. The registered office
and registered agent may be changed from time to time by filing the address of the new registered
office and/or the name of the new registered agent with the Secretary of State of Georgia pursuant to
the Georgia Act and the applicable rules promulgated thereunder.

2.05 Term. The term of the Company shall commence on the date the Articles of
Organization were filed with the Secretary of State of Georgia and shall continue in perpetuity,
unless earlier dissolved in accordance with the provisions of this Operating Agreement or the

Georgia Act.

ARTICLE III

BUSINESS OF THE COMPANY

3.01 Permitted Businesses. The business of the Company shall be:

(@) To acquire, develop, hold, own, lease, manage, maintain, improve, sell, finance and
otherwise use real estate.

(b) To exercise all other powers necessary to or reasonably connected with the
Company's business which may be legally exercised by limited liability companies

under the Georgia Act.

(©) To engage in all activities necessary, customary, convenient or incident to any of the
foregoing.

ARTICLE IV

NAMES AND ADDRESSES OF MEMBERS

The names and addresses of the Members are as follows:

Name Address

SHARP LAND HOLDINGS, INC. 4080 McGinnis Ferry Road
Suite 701
Alpharetta, GA 30005

ARTICLE V

RIGHTS AND DUTIES OF MEMBERS WITH RESPECT TO MANAGEMENT

5.01 Management. The business and affairs of the Company shall be managed by its
Managers. Except for situations in which the approval of the Members is expressly required by this




Operating Agreement or by the Georgia Act, the Managers shall have full and complete authority,
power and discretion to manage and control the business, affairs and properties of the Company, to
make all decisions regarding those matters and to perform any and all other acts or activities
customary or incident to the management of the Company's business. At any time when there is
more than one Manager, any one Manager may take any action permitted to be taken by the
Managers, unless the approval of more than one of the Managers is expressly required pursuant to
this Operating Agreement or the Georgia Act.

5.02 Number, Tenure and Qualifications. The Company shall initially have two (2)
Managers, DARCI DAHLGRAN and THOMAS E. SHARP. The number of Managers of the
Company shall be fixed from time to time by the affirmative vote of Members holding a Majority
Interest, but in no instance shall there be less than one (1) Manager. Each Manager shall hold office
until the next annual meeting of Members or until his successor shall have been elected and
qualified. Managers shall be elected by the affirmative vote of Members holding at least a Majority
Interest. Managers need not be residents of the State of Georgia nor Members of the Company.

5.03 Certain Powers of Manager. Without limiting the generality of Section 5.01, each
Manager shall individually have the power and authority, on behalf of the Company:

(a) To acquire property from any Person as the Managers may determine. The fact thata
Manager or a Member is directly or indirectly affiliated or connected with any such
Person shall not prohibit the Managers from dealing with that Person.

(b) To borrow money for the Company from banks, other lending institutions, the
Managers, Members or affiliates of the Manager or Members on such terms as the
Managers deem appropriate and in connection therewith, to hypothecate, encumber
and grant security interests in the assets of the Company to secure repayment of the
borrowed sums. No debt shall be contracted or liability incurred by or on behalf of
the Company except by the Managers or to the extent permitted under the Georgia
Act, by agents or employees of the Company expressly authorized to contract such
debt or incur such liability by the Managers.

(©) To purchase liability and other insurance to protect the Company's property and
business.

(d) To hold and own any Company real and/or personal properties in the name of the
Company.

(e) To invest any Company funds temporarily in investments including, but not limited
to, time deposits, short-term governmental obligations, commercial paper or other

investments.

® To sell or otherwise dispose of all or substantially all of the assets of the Company as
part of a single transaction or plan. The affirmative vote of the Members shall not be
required with respect to any sale or disposition of the Company's assets in the
ordinary course of the Company's business.




(2) To execute on behalf of the Company all instruments and documents, including
without limitation, checks; drafts; notes and other negotiable instruments; mortgages,
deeds of trust and deeds to secure debt; security agreements; financing statements;
documents providing for the acquisition, mortgage or disposition of the Company's
property including all forms of deeds; assignments; bills of sale; leases; partnership
agreements, operating agreements of other limited liability companies; and any other
instruments or documents necessary, in the opinion of the Managers, to the business

of the Company.

(h) To employ accountants, legal counsel, managing agents or other experts to perform
services for the Company and to compensate them from Company funds.

(1) To enter into any and all other agreements on behalf of the Company, with any other
Person for any purpose, in such forms as the Managers may approve.

) To do and perform all other acts as may be necessary or appropriate to the conduct of
the Company's business.

Unless authorized to do so by this Operating Agreement or by the Managers of the Company,
no attorney-in-fact, employee or other agent of the Company shall have any power or
authority to bind the Company in any way, to pledge its credit or to render it liable pecuniary
for any purpose. No Member shall have any power or authority to bind the Company unless
the Member has been authorized by the Managers to act as an agent of the Company in

accordance with this provision.

5.04 Liability for Certain Acts. Each Manager shall act in a manner he believes in good
faith to be in the best interest of the Company and with such care as an ordinarily prudent person in a
like position would use under similar circumstances. A Manager is not liable to the Company, its
Members or other Managers for any action taken in managing the business or affairs of the Company
if he performs the duty of his office in compliance with the standard contained in this Section. No
Manager has guaranteed nor shall have any obligation with respect to the return of a Member's
Capital Contributions or profits from the operation of the Company. No Manager shall be liable to
the Company or to any Member for any loss or damage sustained by the Company or any Member
except loss or damage resulting from intentional misconduct or knowing violation of law or a
transaction for which such Manager received a personal benefit in violation or breach of the
provisions of this Operating Agreement. Each Manager shall be entitled to rely on information,
opinions, reports or statements, including but not limited to financial statements or other financial
data prepared or presented in accordance with the provisions of O.C.G.A. ' 14-11-305.

5.05 Managers Have No Exclusive Duty to Company. The Managers shall not be
required to manage the Company as their sole and exclusive function and the Managers may have
other business interests and may engage in other activities in addition to those relating to the
Company. Neither the Company nor any Member shall have any right, by virtue of this Operating
Agreement, to share or participate in such other investments or activities of the Manager or to the
income or proceeds derived therefrom. The Manager shall incur no liability to the Company or to
any of the Members as a result of engaging in any other business or venture.




5.06 Bank Accounts. The Managers may from time to time open bank accounts in the
name of the Company and the Manager(s) shall be the sole signatories thereon, unless the Managers

determine otherwise.

5.07 Indemnity of the Managers. To the fullest extent permitted under O.C.G.A. ' 14-
11-306, the Company shall indemnify the Managers and make advances for expenses to them with
respect to such matters to the extent permitted under applicable law.

5.08 Resignation. Any Manager of the Company may resign at any time by giving written
notice to the Members of the Company. The resignation of any Manager shall take effect upon
receipt of notice thereof or at such later time as shall be specified in such notice; and, unless
otherwise specified therein, the acceptance of such resignation shall not be necessary to make it
effective. The resignation of a Manager who is also a Member shall not affect the Manager's rights
as a Member and shall not constitute a withdrawal of a Member.

5.09 Removal. Atameeting called expressly for that purpose, all or any lesser number of
Managers may be removed at any time, with or without cause, by the affirmative vote of Members
holding a Majority Interest. The removal of a Manager who is also a member shall not affect the
Manager's right as a Member and shall not constitute a withdrawal of a Member.

5.10 Vacancies. Any vacancy occurring for any reason in the number of Managers of the
Company shall be filled by the affirmative vote of Members holding a Majority Interest. Any
Manager's position to be filled by reason of an increase in the number of Managers shall be filled by
an election at an annual meeting or at a special meeting of Members called for that purpose or by the
written consent of Members holding a Majority Interest. A Manager elected to fill a vacancy shall be
elected for the unexpired term of his predecessor in office and shall hold office until the expiration of
such term and until his successor shall be elected and shall qualify or until his earlier death,
resignation or removal. A Manager chosen to fill a position resulting from an increase in the number
of Managers shall hold office until the next annual meeting of Members and until his successor shall
be elected and shall qualify or until his earlier death, resignation or removal.

5.11 Salaries. No Manager shall receive a salary from the Company for services rendered
to the Company hereunder without the written consent of Members holding a Majority Interest.

ARTICLE VI

RIGHTS AND OBLIGATIONS OF MEMBERS

6.01 Limitation on Liability. Each Member's liability shall be limited as set forth in this
Operating Agreement, the Georgia Act and other applicable law.

6.02 No Liability for Company Obligations. No Member will have any personal liability
for any debts, obligations, liabilities or losses of the Company beyond his respective Contributions,

except as provided by law.




6.03  List of Members. Upon written request of any Member, the Members shall provide a
list showing the names, addresses and Membership Interest and Economic Interest of all Members
and the other information required by O.C.G.A. ' 14-11-313 and maintained pursuant to Section

11.02.

6.04 Priority and Return of Capital. Except as may be expressly provided in Article IX,
no Member or Economic Interest Owner shall have priority over any other Member or Economic
Interest Owner, either as to the return of Capital Contributions or as to Net Profits, Net Losses or
distributions. This Section shall not apply to loans (as distinguished from Capital Contributions)
which a Member has made to the Company.

ARTICLE VII

MEETINGS OF MEMBERS

7.01 Special Meetings. Special meetings of the Members, for any purpose or purposes,
unless otherwise prescribed by the Georgia Act, may be called by Members holding at least twenty
five percent (25%) of the Ownership Interest.

7.02 Place of Meetings. The Members may designate any place, within the State of
Georgia, as the place of meeting for any meeting of the Members. If no designation is made or ifa
special meeting be otherwise called, the place of meeting shall be the principal executive office of

the Company in the State of Georgia.

7.03 Notice of Meetings. Written notice stating the place, day and hour of the meeting
and the purpose for which the meeting is called shall be delivered not less than ten (10) nor more
than fifty (50) days before the date of the meeting, either personally or by mail, by or at the direction
of the Members calling the meeting, to each Member entitled to vote at such meeting. If mailed,
such notice shall be deemed to‘bve delivered two (2) calendar days after being deposited in the United
States mail, addressed to the Member at his address as it appears on the books of the Company, with

postage thereon prepaid.

7.04 Meeting of all Members. Ifall the Members shall meet at any time and place, either
within or outside the State of Georgia and consent to the holding of a meeting at such time and place,
such meeting shall be valid without call or notice and at such meeting any lawful action may be

taken.

7.05 Record Date. For the purpose of determining Members entitled to notice of or to
vote at any meeting of Members or any adjournment thereof or Members entitled to receive payment
of any distribution or in order to make a determination of Members for any other purpose, the date on
which notice of the meeting is mailed or the date on which the resolution declaring such distribution
is adopted, as the case may be, shall be the record date for such determination of Members. When a
determination of Members entitled to vote at any meeting of Members has been made as provided in
this Section, such determination shall apply to any adjournment thereof.
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7.06 Quorum. Members holding a Majority Interest represented in person or by proxy,
shall constitute a quorum at any meeting of Members. In the absence of a quorum at any such
meeting, a majority of the Ownership Interests so represented may adjourn the meeting from time to
time for a period not to exceed sixty (60) days without further notice. However, if at the
adjournment a new record date is fixed for the adjourned meeting, a notice of the adjourned meeting
shall be given to each Member of record entitled to vote at the meeting. At such adjourned meeting
at which a quorum shall be present or represented, any business may be transacted which might have
been transacted at the meeting as originally noticed. The Members present at a duly organized
meeting may continue to transact business until adjournment, notwithstanding the withdrawal during
such meeting of that number of Ownership Interests whose absence would cause less than a quorum

to be present.

7.07 Manner of Acting. Ifaquorum is present, the affirmative vote of Members holding
a Majority Interest shall be the act of the Members, unless the vote of a greater or lesser proportion or
number is otherwise required by the Georgia Act, by the Articles of Organization or by this
Operating Agreement. Unless otherwise expressly provided herein or required under applicable law,
Members who have an interest (economic or otherwise) in the outcome of any particular matter upon
which the Members vote, may vote upon any such matter and their Ownership Interest vote shall be
counted in the determination of whether the requisite matter was approved by the Members.

7.08 Proxies. At all meetings of Members a Member may vote in person or by proxy
executed in writing by the Member or by a duly authorized attorney-in-fact. Such proxy shall be
filed with the Company before or at the time of the meeting. No proxy shall be valid after eleven
months from the date of its execution, unless otherwise provided in the proxy.

7.09  Action by Members Without a Meeting. Action required or permitted to be taken at
a meeting of Members may be taken without a meeting if the action is evidenced by one or more
written consents describing the action taken, signed by the necessary Members entitled to vote and
required to approve such action and delivered to the Company for inclusion in the minutes or for
filing with the Company records. Action taken under this Section is effective when the Members
required to approve such action have signed the consent, unless the consent specifies a different
effective date. The record date for determining Members entitled to take action without a meeting

shall be the date the first Member signs a written consent.

7.10 Waiver of Notice. When any notice is required to be given to any Member, a waiver
thereof in writing signed by the person entitled to such notice, whether before, at or after the time
stated therein, shall be equivalent to the giving of such notice.
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ARTICLE VIII

CONTRIBUTIONS TO THE COMPANY AND CAPITAL ACCOUNTS

8.01 Members' Capital Contributions. Each Member shall contribute such amount as is
set forth opposite their names below as its share of the Initial Capital Contribution.

MEMBER INITIAL CAPITAL CONTRIBUTION
SHARP LAND HOLDINGS, INC. $1,000.00

8.02 Additional Contributions. Except as set forth in Section 8.01, no Member shall be
required to make any Capital Contributions. To the extent unanimously approved by the Members,
the Members may be permitted to make additional Capital Contributions if and to the extent they so
desire and if the Members determine that such additional Capital Contributions are necessary or
appropriate in connection with the conduct of the Company's business. In such event, the Members
shall have the opportunity, but not the obligation, to participate in such additional Capital
Contributions on a pro rata basis in accordance with their Ownership Interests. Any Member who
contributes additional funds shall be entitled to be repaid said additional contributions, plus interest
at the rate of twelve percent (12%) per annum, prior to any funds being distributed to the Members
who have not made such additional Capital Contributions.

8.03 Withdrawal or Reduction of Members' Contributions to Capital.

(a) A Member shall not receive out of the Company's property any part of such
Member's Capital Contribution until all liabilities of the Company, except liabilities
to Members on account of their Capital Contributions, have been paid or there
remains property of the Company sufficient to pay them.

(b) A Member, irrespective of the nature of such Member's Capital Contribution, has
only the right to demand and receive cash in return for such Capital Contribution.

ARTICLE IX

DISTRIBUTIONS TO MEMBERS

9.01 Distributions. All distributions of cash or other property shall be made to the
Members on a pro rata basis in accordance with the Ownership Interests of the Members.

9.02 Limitation Upon Distributions. No distribution shall be made to Members if
prohibited by O.C.G.A. '14-11-407.

9.03 Interest On and Return of Capital Contributions. No Member shall be entitled to

interest on its Capital Contribution or to return of its Capital Contribution, except as otherwise
specifically provided for herein.
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9.04 Loans to Company. Nothing in this Operating Agreement shall prevent any member
from making secured or unsecured loans to the Company by agreement with the Company.

ARTICLE X

ALLOCATIONS

10.01 Net Losses. After making any allocations required by Section 10.03 hereof and
subject to the last two sentences of this Section 10.01, Net Losses for each Fiscal Year shall be
allocated among the Members in accordance with their respective Ownership Interests.
Notwithstanding the foregoing, in no event shall the Net Losses allocated to any Member cause the
Member to have a negative adjusted Capital Account balance or increase a negative adjusted Capital
Account balance for any Member. All Net Losses in excess of the limitation set forth in this
sentence shall be allocated to the other Members in accordance with their respective positive

adjusted Capital Account balances.

10.02 Net Profits. After making any allocations required by Section 10.03 hereof, Net
Profits for each Fiscal Year shall be allocated among the Members in accordance with their

respective Ownership Interests.

10.03 Special Allocations. Prior to making any allocations pursuant to Section 10.01 or
10.02 hereof, the following special allocations shall be made each Fiscal Year, to the extent required,

in the following order:

(a) Minimum Gain Chargeback; Qualified Income Offset. Items of Company income
and gain shall be allocated for any Fiscal Year to the extent and in an amount
sufficient to satisfy, the Aminimum gain chargeback @ requirements of Section 1.704-
(f) and (i)(4) of the Regulations and the Aqualified income offset@ requirement of

Section 1.704-1(b)(2)(i1)(d)(3) of the Regulations.

(b)  Member Nonrecourse Deductions and Nonrecourse Deductions. Member
Nonrecourse Deductions shall be allocated to the Member who bears the economic
risk of loss associated with such deductions, in accordance with Section 1.704-2(1) of
the Regulations. Nonrecourse Deductions shall be allocated in accordance with the

Ownership Interest of the Member.

(c) Certain Adjustments. To the extent an adjustment to the adjusted tax basis of any
Company asset pursuant to Section 734(b) of the Code is required pursuant to
Section 1.704-1(b)(2)(iv)(m)(4) of the Regulations to be taken into account in
determining Capital Accounts, the amount of such adjustment to the Capital
Accounts shall be treated as an item of gain (if the adjustment increases the basis of
the asset) or loss (if the adjustment decreases such basis) and such gain or loss shall
be specially allocated to the Members in accordance with the requlrements of Section

1.704(b)(2)(iv)(m)(4) of the Regulations.
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(d)

(©

10.04

(@)

Curative Allocations. The allocations set forth in the last sentence of Section 10.01
hereof and Sections 10.03(a) through 10.03(c) hereof (the ARegulatory Allocations@)
are intended to comply with certain requirements of the Regulations. It is the intent
of the Members that, to the extent possible, all Regulatory Allocations shall be offset
either with other Regulatory Allocations or with special allocations of other items of
Company income, gain, loss or deduction pursuant to Section 10.03(d). Therefore,
notwithstanding any other provision of this Article X (other than the Regulatory
Allocations), such offsetting special allocations of Company income, gain, loss or
deduction shall be made in whatever manner the Managers determine appropriate so
that, after such offsetting allocations are made, each Member=s Capital Account
balance is, to the extent possible, equal to the Capital Account balance such Member
would have had ifthe Regulatory Allocations were not part of the Agreement and all
Company items were allocated pursuant to Sections 10.01 (without regard to the last
two sentences thereof), 10.02 and 10.03(e) hereof. In making such allocations, the
Managers shall take into account future Regulatory Allocations under Section
10.03(a) hereof that, although not yet made, are likely to be made in the future and
offset other Regulatory Allocations previously made under Section 10.03(b) hereof.

Special Allocations Upon Liquidation of the Company. With respect to the Fiscal
Year in which occurs the final liquidation of the Company in accordance with Article
XIV hereof or in which there is a sale or other disposition of all or substantially all of
the assets of the Company, if, after tentatively making all allocations pursuant to this
Agreement other than this Section 10.03(e), the positive adjusted Capital Account
balances of the Members do not equal the amounts that the Members would receive if
all remaining Company assets were distributed to them pursuant to Section 10.01
hereof, then items of Company income, gain, loss and deduction shall be specially
allocated among the Members pursuant to this Section 10.03(e) in such amounts and
priorities as are necessary so that after making all allocations pursuant to this Article
X, the positive Adjusted Capital Account balances of the Members equal the amounts
that would be so distributed to each Member.

Other Allocation Rules.

Tax/Book Differences. If the Book Value of any Company property, pursuant to
Section 1.704-1(b)(2)(iv)(d) or (f) of the Regulations and the definition of Book
Value in Article I hereof, differs from the adjusted tax basis of such property, then
allocations with respect to such property for income tax purposes shall be made ina
manner which takes into consideration differences between such Book Value and
such adjusted tax basis in accordance with Section 704(c) of the Code, the
Regulations promulgated thereunder and Section 1.704-1(b)(2)(iv)(£)(4) of the
Regulations. Such allocations for income tax purposes shall be made using such
method(s) permitted pursuant to such provisions which the Managers, in their sole
and absolute discretion, select. Such tax allocations shall not affect or in any way be
taken into account in computing, any Member=s Capital Account or share of Net
Profits, Net Losses or other items or distributions pursuant to any provision of this
Agreement. Any allocations with respect to any such property for purposes of
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(d)

maintaining the Members= Capital Accounts and the determination of Net Profits
and Net Losses, shall be made by reference to the Book Value of such property and
not its adjusted tax basis, all in accordance with Section 1.704-1(b)(2)(iv) (g) of the
Regulations.

Allocations of Items. Any allocation to a Member of Net Profits or Net Losses shall
be treated as an allocation to such Member of the same share of each item of income,
gain, loss or deduction that is taken into account in computing Net Profits or Net
Losses. Unless otherwise specified herein to the contrary, any allocation to a
Member of items of Company income, gain, loss, deduction or credit (or item
thereof) shall be treated as an allocation of a pro rata portion of each item of
Company income, gain, loss, deduction or credit (or item thereof).

Consent and Tax Reporting. The Members are aware of the income tax
consequences of the allocations made by this Article X and hereby agree to be bound
by the provisions of this Article X in reporting their portion of Company income and
loss for income tax purposes.

Treatment of the Company as a Disregarded Entity for Income Tax Purposes. The
Members intend that the Company shall be treated as a disregarded entity for federal
and state income tax purposes and neither the Members nor the Managers shall take
any action to change such treatment, unless and until a unanimous vote of the
Members determines that the tax status of the Company shall be changed.

ARTICLE XI

BOOKS AND RECORDS

11.01 Accounting Period. The Company's accounting period shall be the calendar year.

11.02 Records, Audits and Reports. At the expense of the Company, the Members shall
maintain records and accounts of all operations and expenditures of the Company. The Company
shall keep at its principal place of business the following records:

@)

(b)
©
©)

()

A-current list of the full name and last known address of each Member and Economic
Interest Owner;

Copies of records to enable a Member to determine the relative voting rights;
A copy of the Articles of Organization of the Company and all amendments thereto;

Copies of the Company's federal, state and local income tax returns and reports, if
any, for the three most recent years;

Copies of the Company's written Operating Agreement, together with any
amendments thereto; and
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Copies of any financial statements of the Company for the three most recent years.

11.03 Tax Returns. The Members shall cause the preparation and timely filing of all tax
returns required to be filed by the Company pursuant to the Code and all other tax returns deemed
necessary and required in each jurisdiction in which the Company does business. Copies of such
returns or pertinent information therefrom, shall be furnished to the Members within a reasonable
time after the end of the Fiscal Year.

ARTICLE XII

TRANSFERABILITY

12.01 General. Except as otherwise specifically provided herein, neither a Member nor an
Economic Interest Owner shall have the right to:

(2)

(b)

sell, assign, pledge, hypothecate, transfer, exchange or otherwise transfer for
consideration (collectively Asell@); or

gift, bequeath or otherwise transfer for no consideration (whether or not by operation
of law, except in the case of bankruptcy)

all or any part of its Membership Interest or Economic Interest.

12.02 Transferee Not Member in Absence of Unanimous Consent.

(a)

(b)

Notwithstanding anything contained herein to the contrary, if all of the remaining
Members do not approve by unanimous written consent the proposed sale or gift ofa
Member's Membership Interest or Economic Interest to a transferee or donee which is
not a Member immediately prior to the sale or gift, then the proposed transferee or
donee shall have no right to participate in the management of the business and affairs
of'the Company or to become a Member. The transferee or donee shall be merely an
Economic Interest Owner. No transfer of a Member's Economic Interest which has
not been approved by unanimous written consent of the Members, shall be effective
unless and until written notice (including the name and address of the proposed
transferee or donee and the date of such transfer) has been provided to the Company
and the nontransferring Member(s).

Upon and contemporaneously with any sale or gift of a Member's Economic Interest
in the Company which does not at the same time transfer the balance of the right
associated with the Economic Interest transferred by the Member (including, without
limitation, the rights of the Member to participate in the management of the business
and affairs of the Company), the Company shall purchase from the Member and the
Member shall sell to the company for a purchase price of One Hundred Dollars
($100.00), all remaining rights and interest retained by the Member which
immediately prior to such sale or gift were associated with the transferred Economic

Interest.
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ARTICLE XIII

ADDITIONAL MEMBERS

From the date of the formation of the Company, any Person or Entity acceptable to the
Members by their unanimous vote thereof may become a Member of this Company either by the
issuance of the Company of Membership Interests for such consideration as the Members by their
unanimous votes shall determine or as a transferee of a Member's Membership Interest or any portion
thereof, subject to the terms and conditions of this Operating Agreement. No new Members shall be
entitled to any retroactive allocation of losses, income or expense deductions incurred by the
Company. The Managers may, at their option, at the time a Member is admitted, close the Company
books (as though the Company's tax year had ended) or make pro rata allocations of loss, income and
expense deductions to a new Member for that portion of the Company's tax year in which a Member
was admitted in accordance with the provisions of 706(d) of the Code and the Treasury Regulations

promulgated thereunder.

ARTICLE XIV

DISSOLUTION AND TERMINATION

14.01 Dissolution.

(a)

(b)

(©

The Company shall be dissolved upon the occurrence of any of the following events:

(1) when the period fixed for the duration of the Company shall expire pursuant
to Section 2.05 hereof; or

(2) by the written agreement of Members holding a Majority Interest.

If a Member who is an individual dies or a court of competent jurisdiction adjudges
him to be incompetent to manage his person or his property, the Member's executor,
administrator, guardian, conservator or other legal representative may exercise all of
the Member's rights for the purpose of settling his estate or administering his

property.

Except as expressly permitted in this Operating Agreement, a Member shall not
voluntarily withdraw or take any other voluntary action which directly causes a
Withdrawal Event. Unless otherwise approved by Members owning a Majority
Interest, a Member who withdraws (a AWithdrawing Member@) or whose
Membership Interest is otherwise terminated by virtue of a Withdrawal Event,
regardless of whether such Withdrawal Event was the result of a voluntary act by
such Member, shall not be entitled to receive any distributions to which such
Member would not have been entitled had such Withdrawing Member remained a
Member. Except as otherwise expressly provided herein, a Withdrawing Member
shall become an Economic Interest Owner. Damages for breach of this Section 14.01
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shall be monetary damages only and such damages may be offset against distributions
by the Company to which the Withdrawing Member would otherwise be entitled.

14.02 Effect of Dissolution. Upon dissolution, the Company shall cease to carry on its
business, except as permitted by O.C.G.A. ' 14-11-605. Upon dissolution, the Members shall file a
statement of commencement of winding up pursuant to O.C.G.A. ' 14-11-606 and publish the notice

permitted by O.C.G.A. '14-11-608.

14.03 Winding Up, Liquidation and Distribution of Assets.

(a)

(b)

Upon dissolution, an accounting shall be made by the Company's independent
accountants of the accounts of the Company and of the Company's assets, liabilities
and operations, from the date of the last previous accounting until the date of
dissolution. The Member(s) shall immediately proceed to wind up the affairs of the

Company.

If the Company is dissolved and its affairs are to be wound up, the Member(s) shall:

(1)

@)

3)

“)

sell or otherwise liquidate all of the Company's assets as promptly as
practicable (except to the extent the Member(s) may determine to distribute
any assets to the Members in kind);

allocate any profit or loss resulting from such sales to the Members and
Economic Interest Owners in accordance with Article X hereof;

discharge all liabilities of the Company, including liabilities to Members and
Economic Interest Owners who are creditors, to the extent otherwise
permitted by law, other than liabilities to Members and Economic Interest
Owners for distributions and establish such reserves as may be reasonably
necessary to provide for contingent liabilities of the Company; and

distribute the remaining assets in the following order:

1) If any assets of the Company are to be distributed in kind, the net fair
market value of such assets as of the date of dissolution shall be
determined by independent appraisal or by agreement of the
Members. Such assets shall be deemed to have been sold as of the
date of dissolution for their fair market value and the Capital
Accounts of the Members and Economic Interest Owners shall be
adjusted pursuant to the provisions of this Operating Agreement to
reflect such deemed sale.

(i)  The positive balance (if any) of each Member's and Economic Interest
Owner's Capital Account (as determined after taking into account all
Capital Account adjustments for the Company's taxable year during
which the liquidation occurs) shall be distributed to the Members,
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(d)

©

either in cash or in kind, as determined by the Members, with any
assets distributed in kind being valued for this purpose at their fair
market value. Any such distributions to the Members in respect of
their Capital Accounts shall be made in accordance with the time
requirements set forth in Section 1.704-1(b)(2)(ii)(b)(2) of the
Treasury Regulations.

Notwithstanding anything to the contrary in this Operating Agreement, upon a
liquidation within the meaning of Section 1.704-1(b)(2)(ii)(g) of the Treasury
Regulations, if any Member has a deficit Capital Account (after giving effect to all
contributions, distributions, allocations and other Capital Account adjustments for all
taxable years, including the year during which such liquidation occurs), such Member
shall have no obligation to make any Capital Contribution and the negative balance
of such Member's Capital Account shall not be considered a debt owed by such
Member to the Company or to any other Person for any purpose whatsoever.

Upon completion of the winding up, liquidation and distribution of the assets, the
Company shall be deemed terminated.

The Members shall comply with any requirements of applicable law pertaining to the
winding up of the affairs of the Company and the final distribution of its assets.

14.04 Certificate of Termination. When all debts, liabilities and obligations have been
paid and discharged or adequate provisions have been made therefor and all of the remaining
property and assets have been distributed to the Members, a Certificate of Termination may be
executed and filed with the Secretary of State of Georgia in accordance with O.C.G.A. '14-11-610.

14.05 Return of Contribution Nonrecourse to Other Members. Except as provided by
law or as expressly provided in this Operating Agreement, upon dissolution, each Member shall look
solely to the assets of the Company for the return of its Capital Contribution. If the Company
property remaining after the payment or discharge of the debts and liabilities of the Company is
insufficient to return the cash contribution of one or more Members, such Member or Members shall
have no recourse against any other Member.

ARTICLE XV

MISCELLANEOUS PROVISIONS

15.01 Investment Representations.

(@)

In connection with the purchase of the Membership Interests in the Company, each of
the Members hereby represents and warrants as follows:

@)) The Membership Interests are being purchased for the Member's own account

without the participation of any other person, with the intent of holding the
Membership Interests for investment and without the intent of participating,
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(b)

(©)

@

€)

directly or indirectly, in a distribution of the Membership Interests and not
with a view to or for resale in connection with, any distribution of the
Membership Interests or any portion thereof, nor is the Member aware of the
existence of any distribution of the Company's securities;

The Member is not acquiring the Membership Interests based upon any
representation, oral or written, by any person with respect to the future value
of or income from, the Membership Interests but rather upon an independent
examination and judgment as to the prospects of the Company; and

The Membership Interests were not offered to the Member by means of
publicly disseminated advertisements or sales literature, nor is the Member
aware of any offers made to other persons by such means.

Each of the Members acknowledges that he must continue to bear the economic risk
of the investment in the Membership Interests for an indefinite period and recognizes
that the Membership Interests will be (i) sold without registration under any state or
federal law relating to the registration of securities for sale; (ii) issued and sold in
reliance on the exemption from registration under the Georgia Securities Act
provided by O.C.G.A. Section 10-5-9(13) of the Georgia Securities Act; (iii) issued
and sold in reliance on similar exemptions under other State laws; and (iv) issued and
sold in reliance upon the exemption from registration under the Securities Act of
1933 (the A1933 Act@) provided by Section 4(2) of the 1933 Act.

Each of the Members agrees as follows:

(M

@)

The Membership Interests will not be offered for sale, sold or transferred
other than pursuant to (i) an effective registration under the Georgia
Securities Act or in a transaction which is otherwise in compliance with the
Georgia Securities Act; (ii) an effective registration under the 1933 Actor in
a transaction otherwise in compliance with the 1933 Act; and (iii) evidence
satisfactory to the Company of compliance with the applicable securities laws
of other jurisdictions. The Company shall be entitled to rely upon an opinion
of counsel satisfactory to it with respect to compliance with the above laws;

The Company will be under no obligation to register the Membership
Interests or to comply with any exemption available for sale of the
Membership Interests without registration and the information or conditions
necessary to permit routine sales of securities of the Company under Rule 144
of the 1933 Act are not now available and no assurance has been given that
they will become available. The Company is under no obligation to act in
any manner so as to make Rule 144 available with respect to the Membership

Interests;
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3) The Company may, if it so desires, refuse to permit the transfer of the
Membership Interests unless the request for transfer is accompanied by an
opinion of counsel acceptable to the Company to the effect that neither the
sale nor the proposed transfer will result in any violation of the 1933 Act or
the securities laws of any other jurisdiction; and

@) A legend indicating that the Membership Interests have not been registered
under such laws and referring to the restrictions on transferability and sale of
the Membership Interests may be placed on any certificate or certificates
delivered to the Members or any substitute therefor and any transfer agent of
the Company may be instructed to require compliance therewith.

15.02 Books of Account and Records. Proper and complete records and books of account
shall be kept or shall be caused to be kept by the Members in which shall be entered fully and
accurately all transactions and other matters relating to the Company's business in such detail and
completeness as is customary and usual for businesses of the type engaged in by the Company. The
books and records shall be at all times maintained at the principal executive office of the Company
and shall be open to the reasonable inspection and examination of the Members or Economic Interest
Owners or their duly authorized representatives during reasonable business hours.

15.03 Application of Georgia Law. This Operating Agreement and the application or
interpretation hereof, shall be governed exclusively by its terms and by the laws of the State of
Georgia and specifically the Georgia Act.

15.04 No Action for Partition. No Member or Economic Interest Owner has any right to
maintain any action for partition with respect to the property of the Company.

15.05 Execution of Additional Instruments. Each Member hereby agrees to execute such
other and further statements of interest and holdings, designations, powers of attorney and other
instruments necessary to comply with any laws, rules or regulations.

15.06 Construction. Whenever the singular number is used in this Operating Agreement
and when required by the context, the same shall include the plural and vice versa and the masculine
gender shall include the feminine and neuter genders and vice versa.

15.07 Headings. The headings in this Operating Agreement are inserted for convenience
only and are in no way intended to describe, interpret, define or limit the scope, extent or intent of

this Operating Agreement or any provision hereof.

15.08 Waivers. The failure of any party to seek redress for violation of or to insist upon the
strict performance of any covenant or condition of this Operating Agreement shall not prevent a
subsequent act, which would have originally constituted a violation, from having the effect of an

original violation.

15.09 Rights and Remedies Cumulative. The rights and remedies provided by this
Operating Agreement are cumulative and the use of any one right or remedy by any party shall not
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preclude or waive the right to use any or all other remedies. Such rights and remedies are given in
addition to any other rights the parties may have by law, statute, ordinance or otherwise.

15.10 Severability. If any provision of this Operating Agreement or the application thereof
to any person or circumstance shall be invalid, illegal or unenforceable to any extent, the remainder
of this Operating Agreement and the application thereof shall not be affected and shall be

enforceable to the fullest extent permitted by law.

15.11 Heirs, Successors and Assigns. Each and all of the covenants, terms, provisions and
agreements herein contained shall be binding upon and inure to the benefit of the parties hereto and,
to the extent permitted by this Operating Agreement, their respective heirs, legal representatives,

successors and assigns.

15.12 Creditors. None of the provisions of this Operating Agreement shall be for the
benefit of or enforceable by any creditors of the Company.

15.13 Counterparts. This Operating Agreement may be executed in counterparts, each of
which shall be deemed an original but all of which shall constitute one and the same instrument.

15.14 Federal Income Tax Elections. All elections required or permitted to be made by
the Company under the Code shall be made by the Members as determined in their sole discretion.
For all purposes permitted or required by the Code, the Members shall constitute and appoint one (1)
Member as the Tax Matters Member and if that Member should cease to be a Member, then such
other Member as shall be designated by the Members by majority vote.

15.15 Certification of Non-Foreign Status. In order to comply with ' 1445 of the Code
and the applicable Treasury Regulations thereunder, in the event of the disposition by the Company
of a United States real property interest as defined in the Code and Treasury Regulations, each
Member shall provide to the Company, an affidavit stating, under penalties of perjury, (i) the
Member's address, (i) United States taxpayer identification number, and (iii) that the Member is not
a foreign person as that term is defined in the Code and Treasury Regulations. Failure by any
Member to provide such affidavit by the date of such disposition shall authorize the Company to
withhold ten percent (10%) of each such Member's distributive share of the amount realized by the

Company on the disposition.

15.16 Notices. Any and all notices, offers, demands or elections required or permitted to be
made under this Agreement (ANotices@) shall be in writing, signed by the party giving such Notice
and shall be deemed given and effective (i) when hand-delivered, or (ii) on the third (3rd) business
day (which term means a day when the United States Postal Service is making regular deliveries of
mail on all of its regularly appointed week-day rounds in Georgia) following the day, as evidenced
by proof of mailing, upon which such notice is deposited, postage prepaid, certified mail, return
receipt requested, with the Postal Service and addressed to the other party at such party's respective
address as set forth herein or at such other address as the other party may hereafter designate by

Notice.
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15.17 Amendments. Any amendment to this Operating Agreement shall only be made by
the unanimous vote or consent of all of the Members of the Company and shall be made in writing

and signed by all Members.

15.18 Invalidity. The invalidity or unenforceability of any particular provision of this
Agreement shall not affect the other provisions hereof and the Agreement shall be construed in all
respects as if such invalid or unenforceable provision were omitted. If any particular provision
herein is construed to be in conflict with the provisions of the Georgia Act, the Georgia Act shall
control and such invalid or unenforceable provisions shall not affect or invalidate the other
provisions hereof and this Agreement shall be construed in all respects as if such conflicting

provision were omitted.

15.19 Banking. All funds of the Company shall be deposited in its name in an account or
accounts as shall be designated from time to time by the Members. All funds of the Company shall
be used solely for the business of the Company. All withdrawals from the Company bank accounts
shall be made only upon check signed by the Members or by such other persons as the Members may

designate from time to time.

15.20 Arbitration. Any dispute, controversy or claim arising out of or in connection with
or relating to, this Agreement or any breach or alleged breach hereof shall, upon the request of any
party involved, be submitted to and settled by, arbitration in the City of Atlanta, State of Georgia,
before a single arbitrator, pursuant to the commercial arbitration rules then in effect of the American
Arbitration Association or at any time or at any other place or under any other form of arbitration
mutually acceptable to the parties so involved. Any award rendered shall be final and conclusive
upon the parties and a judgment thereon may be entered in the highest court of the forum, state or
federal, having jurisdiction. The expenses of the arbitration shall be borne equally by the parties to
the arbitration, provided that each party shall pay for and bear the cost of its own experts, evidence
and counsel's fees, except that in the discretion of the arbitrator, any award may include the cost of a
party's counsel if the arbitrator expressly determines that the party against whom such award is
entered has caused the dispute, controversy or claim to be submitted to arbitration as a dilatory tactic.

15.21 Determination of Matters Not Provided For In this Agreement. The Members
shall decide any questions arising with respect to the Company and this Agreement which are not
specifically or expressly provided for in this Agreement.

15.22 Further Assurances. The Members each agree to cooperate and to execute and
deliver in a timely fashion any and all additional documents necessary to effectuate the purposes of

the Company and this Operating Agreement.

15.23 Time. Time is of the essence of this Agreement and to any payments, allocations and
distributions specified under this Operating Agreement.

15.24 Entire Agreement. This Agreement supersedes all prior discussions, negotiations
and agreements between the parties with respect to the subject matter hereof. This Agreement
constitutes the entire agreement between the parties by which they agree to be bound.
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IN WITNESS WHEREOF, the Members hereto have executed this Operating Agreement
on the 20th day of October, 2009 to be effective as of the formation date of the Company on the 9th
day of June, 2006. This Operating Agreement shall revoke and supersede the prior version of this
Operating Agreement which contained a scrivener’s error in that Sharp Holdings, Inc. was listed as
the sole Member of the Company as opposed to Sharp Land Holdings, Inc.

MEMBERS:

SHARP LAND HOLDINGS, INC.

it

BYK / )
\Thémas E. Sharp,
President
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County Atty 13

NOTICE OF PUBLIC HEARING
Re:  Consideration of implementation of an ordinance to amend Chapter Six (6) of the Code
of Ordinances of Cherokee County, relating to alcoholic beverages; to provide for

Sunday package retail sales of malt beverages and wine; to provide for severability; to

provide for an effective date; and for other lawful purposes.

Notice is hereby given that the Cherokee County Board of Commissioners will hold a
public hearing at the Cherokee County Administrative Complex, 1130 Bluffs Parkway, Canton,
Georgia in Cherokee Hall to consider implementation of an ordinance to amend Chapter Six (6)
of the Code of Ordinances of Cherokee County, relating to alcoholic beverages; to provide for
Sunday package retail sales of malt beverages and wine; to provide for severability; to provide
for an effective date; and for other lawful purposes, at the Board’s regular meeting on Tuesday,

December 6, 2011, at 6:00 p.m. All Cherokee County residents and any other affected and/or

interested persons are invited and encouraged to attend.

Cherokee County Board of Commissioners


Christy
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