
 

 

 

CHEROKEE COUNTY  

BOARD OF COMMISSIONERS  

Work Session 

March 20, 2012 

3:00 p.m. 

Cherokee Hall 

AGENDA  
 

1.  Cherokee Recreation & Parks Agency annual report presentation by Bryan 
Reynolds. 

 

2.  ARC Presentation of ‘Regional Transportation Referendum’ by Chairman Ahrens  

 

3.  Regional Transportation (TIA of 2010) Impact on Cherokee County by Geoff 
Morton. 

 

4.  2011 Year End Results (Pre-audited Financials) by Janelle Funk. 

 

5.  Discuss of Regular Agenda Items. 

   

                       

Executive Session to Follow 



REGIONAL 
TRANSPORTATION 

REFERENDUM 
JULY 31, 2012 



Transportation is the 
lifeblood of the region 



Our vehicles are more efficient, 
reducing gas tax revenue 



Nearly three million more 
people will call our region 

home in 30 years 



9th worst congestion  
 

48th in spending 



7 of the worst bottlenecks in U.S.  
 #9    I-285 at I-85 (north)  
 #20  I-285 at I-75 / Windy Hill Road 
 #42    I-285 at I-20 (west) 





Transportation Investment Act 
 

• 10 counties 
• One cent sales tax for 10 years 
• $8.5 billion raised 

• 85% regional projects 
• 15% local projects 

• 100% return 
 



Transparency and 
Accountability 



Referendum Accelerates 
Implementation 

• Transportation Funding 2013-2022 
 

$13.2 billion RTP/TIP Planned Projects 

$8.5 billion 
Referendum Projects 

Total = $21.7 billion 

$13.2 billion 

70 percent ($9.24 
billion)  maintains 
existing network 



$8.5 billion 
 
$7.2 billion for 
157 projects 
 
$1.3 billion for 
additional local 
improvements 
 



Economic Benefits 

200,000 jobs 
supported 

 

$34 billion 
impact on 

regional GDP 
 

$18 billion rise in 
personal  
income 

 



Over $9 billion saved 



Saves fuel 

1.2 million fewer pounds 
of tailpipe pollution daily 

http://www.lincah.com/




More efficient 
roadways 



With TIA 

45 Minute Car Travel 
Shed from Cumberland 
117,000 more workers 

Without 
TIA 

Better access to jobs by car… 



…or by transit 
45 Minute Transit Travel 
Shed from Emory/CDC 
223,000 more workers 

With TIA 

Without 
TIA 



What will it 
take for our 

region to stay 
competitive? 



Charlotte 

Denver 

Phoenix 

Minneapolis 





REGIONAL TRANSPORTATION 
REFERENDUM 
JULY 31, 2012 

www.atlantaregionalroundtable.com 



REGIONAL TRANSPORTATION 
REFERENDUM (TIA OF 2010) 
March 20, 2012 
 
 

Direct Impact to Cherokee County 



Cherokee County Projects on             
Final Investment List 
 
SR 140 widening, 2 to 4 lanes, 575 to Fulton County line $190 million 
 (11 miles)(includes bridge over Little River) 
 (Actually 3 separate project segments) 
 
Bells Ferry Road Bridge over Little River   $ 7 million 
 
       Total: $197 million 



SR 140 

Bells Ferry Road Bridge 



Cherokee County – Return on Investment 

Estimated Revenue:  
(Generated in Cherokee County ) 
 
Direct Investments: 
 Projects Entirely in County 
 15% Local Distribution 
 
 
 

$279.7 million 
 
 
 

$197 million 
$71.5 million 

$268.5 million 
 

 
Direct R.O.I . = 96% 



Cherokee County – 15% Local Allocation 
(Annual) 

Unincorporated 
Ball Ground 

Canton 
Holly Springs 

Mountain Park 
Nelson 

Waleska 
Woodstock 

 
Total: 

$5,821,769 
$62,035 
$404,999 
$209,331 
$106 
$3,025 
$12,493 
$326,696 
 
$6,840,454 



Where Would Cherokee County Use its Funds? 

Bridge Replacements and Upgrades 
Intersection Improvements 
Roadway - Reconstruction Projects 
Roadway  - New Construction Projects 
Sidewalk Projects 
CATS Operating Costs (FY 2013-2023) 
Resurfacing 
Contingency 
 

Total: 

$9,340,900 
$8,975,500 
$14,690,000 
$4,432,000 
$2,153,100 
$2,000,000 
$6,626,190 
$10,000,00 
 
$58,217,690 



Potential Projects – Bridges Replacements 

• Transart Parkway Bridge Replacement 
• Epperson Road Bridge Replacements (2) 
• Waters Road Bridge Replacement 
• Vaughn Road Bridge Replacement 
• Tripp Road Bridge Replacement 
• Woodstock Road Culvert Replacement 

 



Transart Parkway Bridge 

Waters Road Bridge 



Potential Projects – Intersection Improvements 

• Trickum Road at Wagon Trail/Trickum Hills Drive 
• Union Hill Road at Lower Union Hill Road 
• Union Hill Road at AJ Land Road 
• East Cherokee Drive at Tripp Road 
• Woodstock Road at Victory Drive 
• SR 92 at Woodstock Road 
• SR 92 at Robin Road 
• SR 20 at Arbor Hill Road 
• Holbrook Campground Road at Midway Road 
• Hickory Road at Sequoyah HS/Dean Rusk MS 



Woodstock Road at Victory Drive 

Trickum Road at 
Wagon Trail/Trickum Hills Drive 



Potential Projects – Roadway Reconstruction 

• Hames Road and Jett Road 
• Steels Bridge Road 
• Bells Ferry Road, south of Steels Bridge Road 
• Neese Road – SR 92 to Arnold Mill Road 
• Little Road – Vaughn Road to Hickory Road 
• Keeter Road – Prominence Parkway to Holly Street 

 



Neese Road 

Little Road 



Potential Projects – Sidewalk Projects 

• Towne Lake Parkway (north side) – Towne Lake Hills 
 South Drive to Bells Ferry Road 

• Hickory Road – Hickory Flat Library to Hickory Hills 
 Drive 

• Canton Road – Stockwood Drive to Cobb County Line 

Potential Projects – Roadway New Construction 

•   Arnold Mill Road – Cox Road Connector Road 
  (includes bridge over Little River) 



Canton Road Sidewalk 

Towne Lake Parkway Sidewalk 
– south side 



Questions? 
 

Contact: Geoffrey E. Morton, P.E. 
Public Works Agency Director 

 
678-493-6057 

gmorton@cherokeega.com 



Cherokee County Board of 
Commissioners

2011 YEAR‐END* FINANCIAL PRESENTATION

PRESENTED MARCH 20, 2012PRESENTED MARCH 20, 2012

* Because this report reflects 2011 year‐end financials before the audit – results should be considered preliminary



2011 Revenue Highlights
All Funding Sources

$185 0

2011 All Funding Sources 
County ‐Wide

• State law requires counties to develop 
balanced budgets for every fund. 

• Balanced means, Funding Sources = Uses
$182.6 

$175 0

$180.0 

$185.0 
• Funding Sources include:

• Use of Reserves,
• Transfers Between Funds,

$168.7 

$165.0

$170.0 

$175.0  a s e s e ee u ds,
• Allocations from Internal Services 

Funds
…sources that are not true inflows from 

$160.0 

$165.0 

Budget Actual

external sources
• That is why our monthly Revenue 

presentations focus on Externally 
Generated Recurring Revenues

• Externally Generated Recurring Revenues  
show the true picture of revenue streams 
we can reasonably consider as recurring

GASB Definitions:
•Revenues: Increases in current assets other than expenditure 
refunds, operating transfers, and “other financing sources”

•Other Financing Sources: Bond proceeds, sale of capital 
assets, transfers from other funds. Such amounts are 
classified separately from revenues on the operating

Bottom Line:  Total for All Funding Sources does not provide meaningful view/analysis.  See next slide.

we can reasonably consider as recurring 
inflows to fund our operations

classified separately from revenues on the operating 
statement

•Total FundingSources: Revenues + Other Financing 
Sources + Use of Reserves
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2011 Revenue Highlights 
Externally Generated Recurring Revenue

$138.7 $140.0

2011 Externally Generated Recurring Revenue 
County ‐Wide

$134.0 

$138.7 

$132.0 
$134.0 
$136.0 
$138.0 
$140.0 

$130.0 

Budget Actual

Primary Drivers for  $4.7M Budget Variance:
G $2 1

:
& f $0• General Fund +$2.1M

• Insurance Premium Tax +$0.8M 
• Increase due to use of official 2010 Census

• Insurance & Benefits +$0.7M
• Stoploss/Rx reimbursements $0.3M,  
• Capitation reimbursement from prior years $0.3M

• Grant Funds -$0.8M (timing only, net zero impact)
• SPLOST V + $2.1M

• Tax receipts +$1.3M, GDOT +$0.4M, Misc +$0.3M
• Tax receipts +$1.0M from 2010, just under 2008 levels

• Restricted Funds +$0.8M

• Transportation -$0.9M
• We did not use federal capital grant funding ($0.8M)

• No revenue, but no expense – so net zero impact
• Operating grants were budgeted, but not available ($0.1M)

Bottom Line:  Variances expected, covered in previous meetings.  2012 Budget incorporates these variances.

$
• New Sheriff Forfeitures Fund, DUI Court, Victim/Witness 

Fund, Hotel/Motel Tax,  Confiscated Assets…all collected 
more than budgeted
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2011 Revenue Highlights 
Externally Generated Recurring Revenue

2011 Externally Generated 
Recurring Revenue 

General Fund

Primary Drivers for  $2.1M Budget Variance:
• Property Taxes +$1.4M

• Millage rate increased to partially cover one-time 
funding sources used in 2011 Budget

$58 0

$60.0 
funding sources used in 2011 Budget

• Commissions on Tax Collections +$298k

• Court Fines +$564k

$55.8 $56.0 

$58.0  • Court Fines  +$564k
• Meant as a crime deterrent to help protect the 

community.  Therefore fines vary between years.
• 2005 $6.0M
• 2010 $4.7M

$53.7 $54.0 

• 2011 $5.0M

• Prisoner Housing +$154k
• Varies each year, depending on number of state 

prisoners being held Revenue does not cover

$50.0 

$52.0 
prisoners being held.  Revenue does not cover 
actual costs.

• Business Licenses -$257k

Bottom Line:  Variances expected, covered in previous meetings.  2012 Budget incorporates these variances.

Budget Actual • Landfill Fees -$189k
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2011 Revenue Highlights 
Externally Generated Recurring Revenue

CHEROKEE COUNTY BOARD OF COMMISSIONERS
EXTERNALLY GENERATED RECURRING REVENUES BY FUND

2011 BUDGET V. 2011 ACTUAL

OPERATIONS 2011 Budget  2011 Actual
Variance 

Over/(Under) %

General Fund 53,651,463 55,761,865 2,110,402 3.9%

Other Major Operations 39,199,892 39,737,277 537,385 1.4%

Grant Funds 3,633,358 2,839,698 (793,660) ‐21.8%

Restricted Funds for Specific Program 1,982,832 2,793,319 810,487 40.9%

TOTAL OPERATING 98,467,545 101,132,159 2,664,614 2.7%

CAPITAL RELATED

Impact Fees 134,000 144,025 10,025 7.5%

SPLOST IV 0 463 463 100.0%

SPLOST V 30,445,115 32,542,573 2,097,458 6.9%

Parks Bond 7,500 63,699 56,199 749.3%

Total Capital Projects 30,586,615 32,750,760 2,164,145 7.1%

Debt Service 4,911,948 4,791,072 (120,876) ‐2.5%

TOTAL CAPITAL RELATED 35,498,563 37,541,832 2,043,269 5.8%

ALL FUNDS 133,966,108 138,673,991 4,707,883 3.5%
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2011 Revenue Highlights 
General Fund Property Tax Collections 2/29/2012

2011 General Fund Property Tax Collections
* Excludes Motor Vehicle, Timber, Mobile Home

2011 G l F d T L $38 478 1242011 General Fund ‐ Tax Levy $38,478,124
2011 Amount Billed in September * $35,261,036
2011 Taxes Collected in Fiscal Year $33,883,249
Amount Remaining to Collect for 2011 $1 377 787Amount Remaining to Collect for 2011 $1,377,787

4%

2011 Taxes Collected in Fiscal Year

Amount Remaining to Collect for 2011

96%

Amount Remaining to Collect for 2011

Delinquent from prior years:
2008 < $10k

Bottom Line:  Collections were forecast to be 95%.  Actual results slightly better.

2008 < $10k
2009 < $50k
2010 < $200k
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2011 Cash Highlights
Cash Balance By Major Fund Type

12/31/2010 12/31/2011
Increase/  
Decrease

Variance Explanations
• Cash balances from

Total cash  at 12/31/2011 increased $8.1M as compared to prior year

/3 / 0 0 /3 / 0 ec ease

OPERATIONS

General Fund $18,809,649 $22,818,452 $4,008,803
Other Major Operations $10,339,887 $14,901,317 $4,561,430
Grant Funds ($274,567) ($94,316) $180,251

Cash balances from 
operating funds have 
increased primarily due to 
earlier receipt of property 
taxes and the $0 8M($ , ) ($ , ) $ ,

Restricted Funds for Specific Programs $2,851,671 $2,520,054 ($331,618)
TOTAL OPERATING $31,726,641 $40,145,508 $8,418,867

CAPITAL RELATED

taxes and the $0.8M 
additional revenue from 
InsPremTax

• EMS Fund Cash Balance is 

Impact Fees $3,616,437 $3,776,357 $159,920
SPLOST IV $1,302,990 $5,775 ($1,297,215)
SPLOST V ($1,367,730) $5,386,641 $6,754,370
Parks Bond $28,400,509 $21,964,675 ($6,435,834)

$132k (required $0.9M 
support from GF)

• SPLOST IV decreased as 
planned – for purchase of

Total Capital Projects $31,952,206 $31,133,449 ($818,758)

Debt Service $6,334,797 $6,824,925 $490,128
TOTAL CAPITAL RELATED $38,287,003 $37,958,374 ($10,093)

planned  for purchase of 
Blalock land

• SPLOST V and Parks Bond 
cash balances impacted by 

Bottom Line: Operating cash balances have increased between 2011 and 2010 primarily due to  earlier receipt of 
property taxes.  Capital decreased due to timing of projects.  Both considered to be timing only.

ALL FUNDS $70,013,644 $78,103,881 $8,090,238 timing of project spending
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2011 Cash Highlights
General Fund

$

$12 

$12.0 
Historical Cash Low Points

Cash balance 
comparisons:

$2

$4 

$6 

$8 

$10 

$3.3  $2.5  $2.4 
$0.6 

• Two weeks of 
A/P checks = 
$500k

• 1 week of

($2)

$0 

$2 

2007 ‐ Dec 2008 ‐ Dec 2009 ‐ Nov 2010 ‐Mid 
Nov 

2011 ‐Mid 
Nov 

2012 ‐ Nov 
(Combined)

($0.2)

$0.6 1 week of 
payroll = $675k

• In 2011 we avoided negative cash

• Lowest cash point $2.4M due to:

(Combined) (Combined)
( )

• Weekly deposits from Tax Commissioner (rather than bi‐weekly)

• Slight underspending of budget (1.7%)

• Transfer of excess revenue from Insurance Premium Fund

Bottom Line:  Close management of budgets and cash flow allowed General Fund to avoid negative cash in 2011. 
However, we are facing thin level of cash in 2012.

• In 2012 we anticipate a cash low point of $0.6M
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2012 General Fund Cash Forecast

General Fund:

Q1 Q2 Q3 Oct Nov Dec

Beginning Balance $22.8 $23.5 $13.0 $3.5 $2.7 $0.9
Cash Receipts $13.7 $4.0 $3.8 $3.6 $4.0 $26.5
Cash Disbursements ($13.0) ($14.6) ($13.3) ($4.4) ($5.8) ($4.4)
Ending Balance $23.5 $13.0 $3.5 $2.7 $0.9 $22.9

General Fund and Other Funds Supported By General Fund Combined:General Fund and Other Funds Supported By General Fund Combined:

Q1 Q2 Q3 Oct Nov Dec

Beginning Balance $23.0 $23.7 $12.9 $3.7 $2.9 $0.6
Cash Receipts $16.0 $6.6 $6.3 $4.8 $4.7 $27.2
C h Di b t ($15 4) ($17 4) ($15 5) ($5 6) ($7 0) ($5 3)Cash Disbursements ($15.4) ($17.4) ($15.5) ($5.6) ($7.0) ($5.3)
Ending Balance $23.7 $12.9 $3.7 $2.9 $0.6 $22.6

Insurance Premium Fund:

Q1 Q2 Q3 Oct Nov Dec

Beginning Balance $0.5 ($0.7) ($2.2) ($3.5) $2.6 $2.0
Cash Receipts $0.1 $0.1 $0.1 $6.5 $0.0 $0.0
Cash Disbursements ($1.4) ($1.6) ($1.4) ($0.5) ($0.6) ($0.5)
Ending Balance ($0 7) ($2 2) ($3 5) $2 6 $2 0 $1 6

Bottom Line:  Thin level of General Fund Cash, especially considering Insurance Premium Fund cash balance.

Ending Balance ($0.7) ($2.2) ($3.5) $2.6 $2.0 $1.6

9



2011 Expenditure Highlights

2011 Expenditures 2011 Expenditures

If we only report Total County Wide 
expenditures, it appears we performed 
much better compared to budget…

Breaking down the financial results provides 
much more insight….

$182.6 

$

$185.0 

2011 Expenditures 
County ‐Wide

$118.1 

$
$118.0 
$120.0 

2011 Expenditures      
Operating

$3.4M under budget

$170.0 

$175.0 

$180.0 

Under Budget 
$22.4M

$114.7 

$112.0 
$114.0 
$116.0 

Budget Actual
97% of Budget Spent

$160.2 
$160.0 

$165.0 

$80 0

2011 Expenditures 
Capital & Debt Service

$19M d b d t

$145 0

$150.0 

$155.0  $64.5 

$45.5 

$30.0 
$40.0 
$50.0 
$60.0 
$70.0 
$80.0  $19M under budget

$145.0 

Budget Actual
$20.0 

Budget Actual

Bottom Line:  Total Expenditures do not provide meaningful view/analysis.  See next slide.
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2011 Expenditure Highlights
Operating v Capital & Debt Service

CHEROKEE COUNTY BOARD OF COMMISSIONERS
EXPENDITURE SUMMARY BY FUND
2011 BUDGET V. 2011 ACTUAL

OPERATIONS 2011 Budget  2011 Actual
Variance 

Over/(Under) %

General Fund 57,229,126 56,276,098 (953,028) ‐1.7%

Other Major Operations 53,238,457 51,606,325 (1,632,132) ‐3.1%

Grant Funds 3,685,681 2,818,729 (866,952) ‐23.5%, , , , ( , )

Restricted Funds for Specific Program 3,975,891 3,992,590 16,699 0.4%

TOTAL OPERATING 118,129,155 114,693,742 (3,435,413) ‐2.9%

CAPITAL RELATED

Impact Fees 400,000 0 (400,000) ‐100.0%

SPLOST IV 1,302,897 1,303,549 652 0.1%

SPLOST V 32,008,983 25,293,814 (6,715,169) ‐21.0%

Parks Bond 18,268,730 6,402,201 (11,866,529) ‐65.0%

Total Capital Projects 51 980 610 32 999 564 (18 981 046) 36 5%Total Capital Projects 51,980,610 32,999,564 (18,981,046) ‐36.5%

Debt Service 12,490,285 12,546,522 56,237 0.5%

TOTAL CAPITAL RELATED 64,470,895 45,546,086 (18,924,809) ‐29.4%

ALL FUNDS 182,600,050 160,239,828 (22,360,222) ‐12.2%

Bottom Line:  For operations the County only spent what was absolutely needed and could not be delayed –
generating a $3.4M, or 2.9% positive variance.  Variance related to Capital not permanently “saved.” Timing only.

, , , , ( , , )
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2011 Expenditure Highlights
Operating v Capital & Debt Service

$118 1
$120.0 

2011 Expenditures      
Operating

Primary Drivers of $3.4M Operating Variance:
• General Fund -$0.9M
• Insurance & Benefits -$0.6M

• 2009 and 2010 were very high cost years, 2011 lower $118.1 

$114.7 

$114.0 

$116.0 

$118.0  $3.4M under budget partially due to 61 fewer participants
• Transportation - $0.8M

• Budgeted to spend all grant revenue – no capital 
needs, so grant money not used – reduced revenue and 
expenditures

$112.0 

Budget Actual

2011 E dit

• Grant Funds -$0.9M
• Depending on timing of projects.  If revenue 

lower, spending also lower

Primary Drivers of $19M Capital Variance:

$64.5 $70.0 
$80.0 

2011 Expenditures 
Capital & Debt Service

$19M under budget

Primary Drivers of $19M Capital Variance:
• SPLOST V - $6.7M

• Money collected and available, timing of projects 
delayed spending

• 2011 Budget assumed completion of Senior 
Center significant completion of Fire Training and

$45.5 

$20.0 
$30.0 
$40.0 
$50.0 
$60.0 
$ $19M under budgetCenter, significant completion of Fire Training and 

Sheriff Office Training Centers, etc.
• Funds carryover into 2012 Budget

• Parks Bond - $11.9M
• 2011 Budget assumed more aggressive construction 

schedule
Budget Actual

schedule
• Funds carryover into 2012 and future years and will 

be spent according to BOC prioritization of projects
Bottom Line:  For operations the County only spent what was absolutely needed and could not be delayed –

generating a $3.4M, or 2.9% positive variance.  Variance related to Capital not permanently “saved.” Timing only.
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2011 Expenditure Highlights
General Fund

$60 0

2011 Expenditures      
General Fund

The General Fund was $0.9M, or 1.7% 
under the 2011 Expenditure Budget
The organizations significantly contributing to 

$57.2 
$58.0 

$59.0 

$60.0 

$0.9M under budget

$0.9M positive variance:
• Sheriff Office $0.6M,   2% variance to budget
• Tax Commissioner $0.2M, 11% variance to budget
• Clerk of Court $0.1M, 3% variance to budget

$56.3 

$55.0 

$56.0 

$57.0 
Clerk of Court $0.1M, 3% variance to budget

Personnel Costs were biggest driver of positive 
variance, $0.6M

• Sheriff Office $0.4M (due to attrition and very tight 

$52.0

$53.0 

$54.0 
management of OT)

• Tax Commissioner  $0.2M (unfilled vacancies –
positions eliminated in 2012)

• Clerk of Court $0.1M (unfilled vacancies – positions 
eliminated in 2012)

$50.0 

$51.0 

$52.0 

Budget Actual

eliminated in 2012)
Operating costs were under-budget by $0.4M
All Operating costs that could be managed under-

budget, were under-budget, even enough to offset 
fuel over-budget $240k

Bottom Line:  Departments controlled all expenses very tightly

Budget Actualfuel over-budget  $240k
• Travel/Training/Dues - $0.3M
• Repairs & Maintenance/Supplies $0.3M
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2011 Expenditure Highlights
More Significant Categories – Total County

$1 68 $1.77

$2.12 $2.16

$2.00

$2.50

Fuel
$1.66

$1.34
$1.49

$1 22$1.40

$1.60

$1.80

Workers Comp

$1.35

$1.68

$0.50

$1.00

$1.50 $0.93

$1.22

$0.40

$0.60

$0.80

$1.00

$1.20

$

$0.00

$0.50

2009 A 2010 A 2011 B 2011 A 2012 B

$0.00

$0.20

2009 A 2010 A 2011 B 2011 A 2012 B

Utilities Employee Insurance/Benefits

$
$2.18

$2.40

$2.30

$2.40

$2.50

Utilities

$9.93

$10.07

$9.80
$9 80
$9.90

$10.00
$10.10
$10.20

Employee Insurance/Benefits

$2.02

$2.15 $2.13
$2.18

$1.90

$2.00

$2.10

$2.20

$9.56
$9.51

$9.30
$9.40
$9.50
$9.60
$9.70
$9.80

Bottom Line:  No variances were surprising – 2012 Budgeted with similar assumptions.  

$1.80

2009 A 2010 A 2011 B 2011 A 2012 B

$9.20

2009 A 2010 A 2011 B 2011 A 2012 B
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Insurance & Benefits Fund
Results from Current Year Operations*Results from Current Year Operations*

 2011 ACTUAL   2011 BUDGET  VARIANCE 

Total Revenue (w/o ISRP/Cap refund) 10,306,070       10,182,179        123,891

At 2011 year end, the fund balance is $679,070 BETTER than Budget.  Why?

Total Expense  9,513,904         10,069,083        (555,179)
Net Income/(Loss) for the Fund               792,166                 113,096  679,070

• 61 fewer enrollees – reduced claims and BCBS admin fee

• 1,028 average enrollees in 2010 v 967 in 2011

• Enrollee decrease (at least partially) attributed to increase in employee contribution

• Employee Only coverage increased from $8.59 per payroll cycle to $51.54

• Even though there were fewer enrollees, the County still contributed $5.7M

• Medical claims/enrollee less (Pharmacy claims were higher but medical decrease offset)• Medical claims/enrollee less (Pharmacy claims were higher, but medical decrease offset)

• If we had the same number of enrollees at 2010 – the Fund Balance would have been ~ $450,000

* Excludes contributions for ISRP retirees and prior years’ capitation reimbursement
15



Insurance & Benefits Fund
Fund Balance AnalysisFund Balance Analysis

 2011   2011 
ACTUAL  BUDGET  VARIANCE 

Available:

   Amount Related to Current 2011 Results 792,166       113,096    679,070

   Amount Related to Capitation Reimbursement 256,501       ‐            256,501

   Reduction to Cover Previous  Reti ree  Defici t (187,346)      ‐            (187,346)

   Total Available 861,321        113,096      748,225        

Reserved:
   Amount Held for Future  Reti ree  Cost      1,406,791  ‐              1,406,791

   Total Reserved 1,406,791     ‐              1,406,791

• Our Available Reserve, $861,321 = 12% of Claims Cost 

TOTAL FUND BALANCE 2,268,112   113,096    2,155,016  

, $ ,

• 16‐20% recommended
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Transportation Fund
Costs/MetricsCosts/Metrics

2012 BUDGET (12 MONTH COMPARISON)

b l
Urban "Canton" 
Route (FIXED)

Rural Route 
(5311)

Van Pool 
(G266)

Urban Route 
Fed Grant 
(ARRA1)

Rural Route 
Fed Grant 
(ARRA2) TOTAL

REVENUE
Grant Funding $0 $231,733 $88,000 $255,237 $64,000 $638,971Grant Funding $0 $231,733 $88,000 $255,237 $64,000 $638,971
Passanger Fares $19,000 $25,000 $0 $0 $0 $44,000
Other External Revenue $0 $325,304 $0 $0 $0 $325,304
TOTAL REVENUE $19,000 $582,037 $88,000 $255,237 $64,000 $1,008,275

TOTAL EXPENSES $98,091 $679,784 $110,000 $255,237 $64,000 $1,207,112

GAIN/LOSS ($79,091) ($97,747) ($22,000) $0 $0 ($198,837)

GENERAL FUND TRANSFER $79,091 $97,747 $22,000 $198,837
BALANCE $0 $0 $0 $0 $0 $0BALANCE $0 $0 $0 $0 $0 $0

RIDERSHIP 27,300                57,860             22,500            
COUNTY COST PER RIDER $2.90 $1.69 $0.98

Transportation Notes:
• Rural route cannot simply be eliminated.  We are required by the FTA to provide some access to 
transportation.

• Van Pool metrics from VPSI: 1.2M passenger miles eliminated annually, avoidance of 48k gallons of 
fuel , carbon monoxide reduction 18.2 tons, carbon dioxide reduced 468.57 tons

17



Revenue & Expenditure Variances
Impact on the 2012 Budget?

Were there any variances that could positively/negatively impact the 2012 Budget?

• Property taxes budgeted at 2011 Millage Rate, Commissions on collections budgeted at 
i lproportional rate

• Court Fines assumed to increase when 2011 Millage Rate was set – built into 2012 Budget 

Al d id tifi d l b i li d l dfill d i ill t tti• Already identified lower business license and landfill revenue during millage rate setting 
process and budgeted accordingly

• Budgeted personnel costs for actual positions, did not budget for eliminated positions

• Workers compensation budgeted after full review of open claims

• Fuel budgeted according to EIA direction at November 2011
2011 2010 b 28% d 2011 2012• 2011 > 2010 by 28%      and       2011 ~ 2012     

• However, supply disruptions in the Middle East and Africa contributed to a significant 
increase in world crude oil prices in February

• EIA now forecasting 2012 > 2011 by 6%
P t ti l i k $130k E ti C t B d t $70k t G l F d

Bottom Line:  No variances were surprising – 2012 Budgeted with similar assumptions.  Fuel risk – too soon to tell.

• Potential risk ~ $130k Entire County Budget, $70k to General Fund

18



2011 HEADCOUNT

Average # of Filled Positions Throughout Time Period
2007 2008 2009 2010 2011 Budget 2011 Final

Full Time 1,112                  1,221                1,208               1,210               1,191                      1,150                   
Part Time 94 124 107 136 127 119Part Time 94                        124                   107                  136                   127                         119                       
Total County Employees 1,206                  1,345                1,314               1,346               1,318                      1,269                   

State Employees 14                        18                     18                     18                    18                            16                         
T t l H d t S ti C t 1 220 1 362 1 332 1 364 1 336 1 285Total Headcount Supporting County 1,220                  1,362                1,332               1,364               1,336                      1,285                   

1 450
1,500 

TOTAL COUNTY EMPLOYEES

1,206 

1,345 
1,314 

1,346 
1,318 

1,269 
1,250 
1,300 
1,350 
1,400 
1,450 

,

1,000
1,050 
1,100 
1,150 
1,200 

1,000 

2007 2008 2009 2010 2011 Budget 2011 Final

Bottom Line:  Positive variance due to attrition, ISRP, position eliminations from reorgs, and deletion of unneeded 
vacant positions
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2011 PERSONNEL COSTS

2007 2008 2009 2010 2011 Budget 2011 Final % of Budget Expended 
Salaries $50,201,077 $55,294,868  $54,495,768  $54,268,333  $53,963,078  $        53,189,490  98.6%
Benefits (County Paid) 5,303,717 5,956,007  7,491,315  7,548,554  6,343,262  5,658,847  89.2%
Payroll Taxes 3,656,087 4,065,169 3,947,609 3,890,605 4,164,411 3,733,360 89.6%Payroll Taxes 3,656,087 4,065,169  3,947,609  3,890,605  4,164,411  3,733,360  89.6%
Retirement Contributions 3,286,121 3,677,068  3,623,413  3,187,128  1,193,086  1,055,960  88.5%
Unemployment 15,641 5,889  112,317  35,938  49,226  33,788  68.6%
One Time ERIP Contribution 187,346  312,182  1,219,445  390.6%
Workers Comp 584,856 641,285  993,882  1,624,875  1,343,697  1,488,600  110.8%
Total Personnel Costs $63,047,499 $69,640,286  $70,664,304  $70,742,779  $67,368,942  $        66,379,490  98.5%

$69,640,286 $70,664,304  $70,742,779  $67 368 942 $66 379 490
$80,000,000 

TOTAL PERSONNEL COSTS
% = Benefits Cost as % to Salaries

$ , , $ , , $ , , $ , , $ , , $ , , %

$63,047,499 
$69,640,286  $ , , $ , , $67,368,942  $66,379,490 

$40,000,000 

$50,000,000 

$60,000,000 

$70,000,000 

10.8%
13.7%

10.6%

13.9%
11.8 %

$0

$10,000,000 

$20,000,000 

$30,000,000 
10.6%

$0 

2007 2008 2009 2010 2011 Budget 2011 Final

Bottom Line:  Positive variance due to attrition, control of OT and position reductions – even after ISRP payments.
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Status Summary and Action Plan

Metric Status Action Plan

Cash Position In total – the County is currently able to meet commitmentsy y

General Fund ‐ Cash 
Forecast

• Low point has decreased from $12M in 2007
• We avoided negative cash in General Fund by delaying expenditures, 
additional revenue from InsPremTax, and improving timing of 

Forecast property tax collections (early mailing, weekly receipts)
• 2012 low point ~ $600k

2011 Revenue • ExtGenRec Revenue $4.7M better than budget, $2.1M better for GF

Revenue Forecast • 2012 Funding Sources will cover 2012 Expenses
• But 2012 is still using one‐time items to cover costsBut 2012 is still using one time items to cover costs

2011 Expenditures • 97% of Total Operating Budget Spent , 98% of General Fund
• Capital Budgets underspent, but will carryover into 2012+p g p , y

Headcount • Personnel Costs on target
• Headcount below budget, and process for hiring is tightly controlled

21



Cherokee County Board of 
Commissioners

FINANCIAL REPORTS

DECEMBER 2011DECEMBER  2011
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Budget 
Adjustments

2010 YTD 
Actual 

2011 Original  
Budget

2011 Revised 
Budget

% of Budget 
2011

2010 Year End 
Actual

2011 YTD 
Pre-Audit Actual 

Cherokee County Board of Commissioners
Budget Summary

100.00% of year lapsed

% of Budget 
2010

 ALL EXTERNALLY GENERATED RECURRING REVENUES BY FUND
GENERAL FUND (100) 52,538,361 52,538,361 53,629,990 53,651,46321,473 %103.9355,761,865 %100.00
LAW LIBRARY FUND (205) 152,714 152,714 152,000 152,0000 %98.60149,879 %100.00
SHERIFF'S FORFEITURES (210) 0 0 0 00 %0.00181,456 %0.00
EMERGENCY 911 TELEPHONE FUND (215) 4,127,344 4,127,344 4,103,000 4,103,0000 %93.773,847,559 %100.00
SENIOR SERVICES FUND (220) 569,189 569,189 579,786 659,78880,002 %96.40636,020 %100.00
PARKS AND RECREATION (225) 2,016,055 2,016,055 1,741,318 2,241,318500,000 %98.192,200,841 %100.00
INSURANCE PREMIUM FUND (230) 6,140,975 6,140,975 6,142,250 6,170,01127,761 %113.607,008,857 %100.00
TRANSPORTATION FUND (240) 1,099,412 1,099,412 1,579,771 1,579,7710 %43.78691,640 %100.00
MULTIPLE GRANT FUND (250) 1,585,966 1,585,966 1,340,602 1,841,445500,843 %96.591,778,733 %100.00
COMMUNITY DEVELOPMENT (251) 709,384 709,384 1,791,913 1,791,9130 %59.211,060,965 %100.00
ANIMAL SERVICES FUND (252) 137,590 137,590 120,500 188,56068,060 %84.53159,393 %100.00
DA's CONDEMNATION FUND (254) 23,926 23,926 15,000 15,0000 %121.1518,173 %100.00
DRUG ABUSE AND TREATMENT FUND (255) 160,593 160,593 152,500 152,5000 %99.04151,034 %100.00
VICTIM/WITNESS FUND (256) 179,732 179,732 173,500 173,662162 %110.97192,720 %100.00
DUI COURT FUND (257) 213,566 213,566 208,630 218,1309,500 %128.39280,065 %100.00
FIRE ADMINISTRATION FUND (270) 18,524,389 18,524,389 18,222,449 18,251,44628,997 %99.6118,180,988 %100.00
JAIL FUND (271) 411,318 411,318 405,000 405,0000 %103.48419,094 %100.00
SHERIFF'S COMMISSARY FUND (272) 290,368 290,368 300,000 300,0000 %58.88176,645 %100.00
CONFISCATED ASSETS FUND (273) 396,627 396,627 100,000 100,0000 %207.57207,567 %100.00
HOTEL/ MOTEL TAX FUND (275) 89,491 89,491 80,000 80,0000 %145.91116,728 %100.00
IMPACT FEE FUND (295) 119,837 119,837 134,000 134,0000 %107.48144,025 %100.00
RECREATION CAPITAL CONSTRUCTIO (310) 58,145 58,145 7,500 7,5000 %849.3263,699 %100.00
SPLOST IV (321) 2,433 2,433 0 00 %0.00463 %100.00
SPLOST V (322) 28,468,419 28,468,419 29,368,452 30,445,1151,076,663 %106.8932,542,573 %100.00
RESOURCE RECOVERY DEVELOPMT (375) 1,216,143 1,216,143 1,219,323 154,989)(1,064,334 %393.35609,650 %100.00
DEBT SERVICE (410) 4,913,496 4,913,496 4,911,948 4,911,9480 %97.544,791,072 %100.00
CONFERENCE CENTER (555) 218,392 218,392 231,551 231,5510 %125.38290,308 %100.00
EMERGENCY MEDICAL SERVICES (580) 5,888,188 5,888,188 7,085,147 5,864,916)(1,220,231 %105.896,210,389 %100.00
INSURANCE AND BENEFITS FUND (605) 592,009 592,009 141,082 141,0820 %567.10800,079 %100.00
FLEET MAINTENANCE FUND (610) )(13,409 )(13,409 0 00 %0.001,511 %100.00

130,830,654 130,830,654 133,937,212 28,896 133,966,107 %103.51138,673,991TOTAL  EXT GEN REC REVENUES %100.00

Final Pre-Audit 
3/7/2012
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Budget 
Adjustments

2010 YTD 
Actual 

2011 Original  
Budget

2011 Revised 
Budget

% of Budget 
2011

2010 Year End 
Actual

2011 YTD 
Pre-Audit Actual 

Cherokee County Board of Commissioners
Budget Summary

100.00% of year lapsed

% of Budget 
2010

 OTHER FINANCE SOURCES
TRANSFERS IN

GENERAL FUND (100) 848,503 848,503 30,000 1,857,0001,827,000 2,295,545 %123.62 %100.00
SHERIFF'S FORFEITURES (210) 0 0 0 00 59,293 %0.00 %0.00
SENIOR SERVICES FUND (220) 576,060 576,060 588,855 592,2723,417 488,855 %82.54 %100.00
PARKS AND RECREATION (225) 1,046,750 1,046,750 730,689 730,6890 730,689 %100.00 %100.00
INSURANCE PREMIUM FUND (230) 0 0 0 00 179 %0.00 %0.00
TRANSPORTATION FUND (240) 0 0 61,978 61,9780 315,704 %509.38 %0.00
MULTIPLE GRANT FUND (250) 108,438 108,438 52,323 52,3230 44,677 %85.39 %100.00
ANIMAL SERVICES FUND (252) 794,935 794,935 749,359 749,3590 749,359 %100.00 %100.00
DA's CONDEMNATION FUND (254) 13,992 13,992 0 00 0 %0.00 %100.00
DUI COURT FUND (257) 101,038 101,038 101,000 101,0000 101,000 %100.00 %100.00
IMPACT FEE FUND (295) 0 0 0 00 25,269 %0.00 %0.00
SPLOST V (322) 0 0 0 00 2,195 %0.00 %0.00
RESOURCE RECOVERY DEVELOPMT (375) 0 0 0 1,217,8441,217,844 1,217,844 %100.00 %0.00
DEBT SERVICE (410) 8,584,510 8,584,510 7,516,346 8,537,8441,021,498 9,045,368 %105.94 %100.00
CONFERENCE CENTER (555) 54,491 54,491 50,000 50,0000 86,728 %173.46 %100.00
EMERGENCY MEDICAL SERVICES (580) 350,000 350,000 888,004 888,0040 888,004 %100.00 %100.00

TOTAL TRANSFERS IN 12,478,71712,478,717 10,768,554 14,838,3134,069,759 16,050,709 %108.17 %100.00
SALE OF ASSETS

GENERAL FUND (100) 710,324 710,324 1,500,000 1,548,84048,840 1,549,407 %100.04 %100.00
FIRE ADMINISTRATION FUND (270) 0 0 0 2,5002,500 2,500 %100.00 %0.00

TOTAL SALE OF ASSETS 710,324710,324 1,500,000 1,551,34051,340 1,551,907 %100.04 %100.00
PROCEEDS FROM DEBT INSTRUMENTS

GENERAL FUND (100) 0 0 1,361,000 0)(1,361,000 0 %0.00 %0.00
RECREATION CAPITAL CONSTRUCTIO (310) 10,767,000 10,767,000 0 00 0 %0.00 %100.00

TOTAL PROCEEDS FROM DEBT INSTRUMENTS 10,767,00010,767,000 1,361,000 0)(1,361,000 0 %0.00 %0.00
INTERNAL SERVICE CHARGES

INSURANCE AND BENEFITS FUND (605) 9,675,209 9,675,209 10,041,098 10,041,0980 10,981,935 %109.37 %100.00
FLEET MAINTENANCE FUND (610) 1,269,668 1,269,668 1,421,527 1,421,5270 1,433,494 %100.84 %100.00

TOTAL INTERNAL SERVICE CHARGES 10,944,87610,944,876 11,462,625 11,462,6250 12,415,429 %108.31 %100.00

34,900,917 34,900,917 25,092,179 2,760,099 27,852,278 %107.7830,018,045TOTAL  OTHER FINANCE SOURCES %100.00

165,731,571 165,731,571 159,029,390 2,788,994 161,818,385 168,692,036TOTAL INFLOWS %104.25 %100.00
USE OF RESERVES

GENERAL FUND (100) 0 0 827,410 171,824)(655,587 0 %0.00 %0.00
EMERGENCY 911 TELEPHONE FUND (215) 0 0 167,843 167,8430 0 %0.00 %0.00
SENIOR SERVICES FUND (220) 0 0 53,302 2,972)(50,330 0 %0.00 %0.00
PARKS AND RECREATION (225) 0 0 0 )(340,000)(340,000 0 %0.00 %0.00
INSURANCE PREMIUM FUND (230) 0 0 )(240,080 )(240,0800 0 %0.00 %0.00

Final Pre-Audit 
3/7/2012
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Budget 
Adjustments

2010 YTD 
Actual 

2011 Original  
Budget

2011 Revised 
Budget

% of Budget 
2011

2010 Year End 
Actual

2011 YTD 
Pre-Audit Actual 

Cherokee County Board of Commissioners
Budget Summary

100.00% of year lapsed

% of Budget 
2010

ANIMAL SERVICES FUND (252) 0 0 40,000 14,097)(25,903 0 %0.00 %0.00
DA's CONDEMNATION FUND (254) 0 0 25,000 25,0000 0 %0.00 %0.00
VICTIM/WITNESS FUND (256) 0 0 19,118 18,956)(162 0 %0.00 %0.00
DUI COURT FUND (257) 0 0 81,840 67,535)(14,305 0 %0.00 %0.00
FIRE ADMINISTRATION FUND (270) 0 0 59,404 59,4040 0 %0.00 %0.00
JAIL FUND (271) 0 0 471,574 471,5740 0 %0.00 %0.00
IMPACT FEE FUND (295) 0 0 266,000 266,0000 0 %0.00 %0.00
RECREATION CAPITAL CONSTRUCTIO (310) 0 0 17,239,732 18,261,2301,021,498 0 %0.00 %0.00
SPLOST IV (321) 0 0 1,302,897 1,302,8970 0 %0.00 %0.00
SPLOST V (322) 0 0 )(47,074 1,563,8691,610,943 0 %0.00 %0.00
DEBT SERVICE (410) 0 0 61,991 )(959,507)(1,021,498 0 %0.00 %0.00
CONFERENCE CENTER (555) 0 0 41,150 41,1500 0 %0.00 %0.00
INSURANCE AND BENEFITS FUND (605) 0 0 )(113,097 )(113,0970 0 %0.00 %0.00

TOTAL USE OF RESERVES 00 20,257,009 20,781,665524,656 0 %0.00 %0.00

TOTAL FUNDING SOURCES 165,731,571 165,731,571 179,286,400 3,313,650 182,600,050 168,692,036 %92.38 %100.00

Final Pre-Audit 
3/7/2012
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Budget 
Adjustments

2010 YTD 
Actual 

2011 Original  
Budget

2011 Revised 
Budget

% of Budget 
2011

2010 Year End 
Actual

2011 YTD 
Pre-Audit Actual 

Cherokee County Board of Commissioners
Budget Summary

100.00% of year lapsed

% of Budget 
2010

ALL EXPENDITURES BY FUND
GENERAL FUND (100) 58,850,793 58,850,793 57,348,400 57,229,126)(119,273 %98.3356,276,098 %100.00
LAW LIBRARY FUND (205) 64,963 64,963 152,000 152,0000 %72.93110,857 %100.00
SHERIFF'S FORFEITURES (210) 0 0 0 00 %0.00149,050 %0.00
EMERGENCY 911 TELEPHONE FUND (215) 4,186,312 4,186,312 4,270,843 4,270,8430 %95.384,073,654 %100.00
SENIOR SERVICES FUND (220) 1,193,948 1,193,948 1,221,943 1,255,03233,089 %89.241,120,028 %100.00
PARKS AND RECREATION (225) 2,852,470 2,852,470 2,472,007 2,632,007160,000 %99.672,623,199 %100.00
INSURANCE PREMIUM FUND (230) 6,860,221 6,860,221 5,902,170 5,929,93127,761 %102.406,072,259 %100.00
TRANSPORTATION FUND (240) 1,101,868 1,101,868 1,641,749 1,641,7490 %51.03837,786 %100.00
MULTIPLE GRANT FUND (250) 1,725,218 1,725,218 1,392,925 1,893,768500,843 %92.701,755,602 %100.00
COMMUNITY DEVELOPMENT (251) 633,941 633,941 1,791,913 1,791,9130 %59.331,063,127 %100.00
ANIMAL SERVICES FUND (252) 956,982 956,982 909,859 952,01642,157 %93.33888,496 %100.00
DA's CONDEMNATION FUND (254) 25,145 25,145 40,000 40,0000 %8.123,248 %100.00
DRUG ABUSE AND TREATMENT FUND (255) 101,038 101,038 152,500 152,5000 %66.23101,000 %100.00
VICTIM/WITNESS FUND (256) 191,389 191,389 192,618 192,6180 %95.77184,473 %100.00
DUI COURT FUND (257) 321,805 321,805 391,470 386,665)(4,805 %95.32368,575 %100.00
FIRE ADMINISTRATION FUND (270) 18,268,212 18,268,212 18,281,853 18,313,34931,497 %100.6918,439,967 %100.00
JAIL FUND (271) 473,956 473,956 876,574 876,5740 %102.30896,733 %100.00
SHERIFF'S COMMISSARY FUND (272) 313,618 313,618 300,000 300,0000 %69.15207,454 %100.00
CONFISCATED ASSETS FUND (273) 417,932 417,932 100,000 100,0000 %309.03309,034 %100.00
HOTEL/ MOTEL TAX FUND (275) 89,491 89,491 80,000 80,0000 %145.91116,728 %100.00
IMPACT FEE FUND (295) 134,672 134,672 400,000 400,0000 %0.000 %0.00
RECREATION CAPITAL CONSTRUCTIO (310) 11,852,091 11,852,091 17,247,232 18,268,7301,021,498 %35.046,402,201 %100.00
SPLOST IV (321) 12,520 12,520 1,302,897 1,302,8970 %100.051,303,549 %100.00
SPLOST V (322) 28,519,102 28,519,102 29,321,378 32,008,9832,687,605 %79.0225,293,814 %100.00
RESOURCE RECOVERY DEVELOPMT (375) 1,216,143 1,216,143 1,219,323 1,372,833153,510 %88.821,219,323 %100.00
DEBT SERVICE (410) 12,265,057 12,265,057 12,490,285 12,490,2850 %100.4512,546,522 %100.00
CONFERENCE CENTER (555) 224,637 224,637 322,701 322,7010 %101.06326,115 %100.00
EMERGENCY MEDICAL SERVICES (580) 7,429,042 7,429,042 7,973,151 6,752,920)(1,220,231 %97.826,605,585 %100.00
INSURANCE AND BENEFITS FUND (605) 9,925,041 9,925,041 10,069,083 10,069,0830 %94.499,513,902 %100.00
FLEET MAINTENANCE FUND (610) 1,408,836 1,408,836 1,421,527 1,421,5270 %100.701,431,448 %100.00

171,616,441 171,616,441 179,286,400 3,313,650 182,600,050 %87.75160,239,828TOTAL ALL EXPENDITURES BY FUND %100.00

Final Pre-Audit 
3/7/2012
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Beginning 
Balance

Ending 
BalanceExpenditures

Net Increase/ 
(Decrease)

Revenues & 
Other Financing 

Sources

Cherokee County Board of Commissioners
Changes in Fund Balance

As of  12/31/2011

Fund

100 GENERAL FUND 59,606,818 56,276,09825,181,708 5,111,44330,293,152
205 LAW LIBRARY FUND 149,879 110,857565,525 39,022604,547
210 SHERIFF'S FORFEITURES 240,749 149,0500 91,69991,699
215 EMERGENCY 911 TELEPHONE FUND 3,847,559 4,073,6541,676,938 )(226,0951,450,843
220 SENIOR SERVICES FUND 1,124,875 1,120,0284,604 4,8469,450
225 PARKS AND RECREATION 2,931,530 2,623,199)(88,149 308,332220,183
230 INSURANCE PREMIUM FUND 7,009,036 6,072,259)(583,631 936,777353,146
240 TRANSPORTATION FUND 1,007,344 837,786)(169,557 169,5570
250 MULTIPLE GRANT FUND 1,823,410 1,755,602)(30,959 67,80836,849
251 COMMUNITY DEVELOPMENT 1,060,965 1,063,127)(15,499 )(2,162)(17,661
252 ANIMAL SERVICES FUND 908,752 888,49614,097 20,25634,353
254 DA's CONDEMNATION FUND 18,173 3,24870,822 14,92585,747
255 DRUG ABUSE AND TREATMENT FUND 151,034 101,000492,867 50,034542,901
256 VICTIM/WITNESS FUND 192,720 184,47318,956 8,24727,203
257 DUI COURT FUND 381,065 368,57567,535 12,48980,024
270 FIRE ADMINISTRATION FUND 18,183,488 18,439,96713,857,840 )(878,62512,979,215
271 JAIL FUND 419,094 896,7332,130,380 )(477,6391,652,741
272 SHERIFF'S COMMISSARY FUND 176,645 207,45476,788 )(30,80845,980
273 CONFISCATED ASSETS FUND 207,567 309,034340,545 )(101,466239,079
275 HOTEL/ MOTEL TAX FUND 116,728 116,7280 00
295 IMPACT FEE FUND 169,294 03,618,131 169,2943,787,425
310 RECREATION CAPITAL CONSTRUCTIO 63,699 6,402,20128,133,062 )(6,338,50221,794,559
320 SPLOST III 0 00 00
321 SPLOST IV 463 1,303,5491,302,962 )(1,303,086)(124
322 SPLOST V 32,544,768 25,293,8141,999 7,250,9547,252,953
323 SPLOST 2012 0 00 00
375 RESOURCE RECOVERY DEVELOPMT 1,827,494 1,219,3230 608,171608,171
410 DEBT SERVICE 13,836,439 12,546,5227,267,985 366,2577,634,242
555 CONFERENCE CENTER 377,036 326,115108,168 50,921159,089
580 EMERGENCY MEDICAL SERVICES 7,098,393 6,605,585743,089 492,8081,235,897
605 INSURANCE AND BENEFITS FUND 11,782,014 9,513,9021 2,268,1122,268,112
610 FLEET MAINTENANCE FUND 1,435,005 1,431,448457,034 3,556460,591

168,692,036 160,239,82885,243,239 93,930,364 8,687,126
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Text Box
The County Finance Department is reviewing the Beginning Balances for General Fund, Fire Fund, Debt Service Funds with our external auditors.  We believe the total of the three funds is materially correct, but believe there are differences by fund requiring adjustments.  This will be reviewed as part of our annual audit.
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GENERAL FUND (100)

54,097,188 54,097,188 57,348,400 )(119,273 57,229,126 59,606,818FUNDING SOURCES 58,774,527 %104.15
58,850,793 58,850,793 57,348,400 )(119,273 57,229,126 56,276,098EXPENDITURES 62,050,031 %98.33

)(3,275,504Excess Funding Sources over Expenditures )(4,753,606 )(4,753,606 0 0 0 3,330,719   

LAW LIBRARY FUND (205)
152,714 152,714 152,000 0 152,000 149,879FUNDING SOURCES 156,051 %98.60
64,963 64,963 152,000 0 152,000 110,857EXPENDITURES 178,142 %72.93

)(22,090Excess Funding Sources over Expenditures 87,751 87,751 0 0 0 39,022   

SHERIFF'S FORFEITURES (210)
0 0 0 0 0 240,749FUNDING SOURCES 0 %0.00
0 0 0 0 0 149,050EXPENDITURES 0 %0.00

0Excess Funding Sources over Expenditures 0 0 0 0 0 91,699   

EMERGENCY 911 TELEPHONE FUND (215)
4,127,344 4,127,344 4,270,843 0 4,270,843 3,847,559FUNDING SOURCES 4,095,750 %90.09
4,186,312 4,186,312 4,270,843 0 4,270,843 4,073,654EXPENDITURES 4,092,268 %95.38

3,482Excess Funding Sources over Expenditures )(58,967 )(58,967 0 0 0 )(226,095   

SENIOR SERVICES FUND (220)
1,145,248 1,145,248 1,221,943 33,089 1,255,032 1,124,875FUNDING SOURCES 1,140,336 %89.63
1,193,948 1,193,948 1,221,943 33,089 1,255,032 1,120,028EXPENDITURES 1,073,906 %89.24

66,430Excess Funding Sources over Expenditures )(48,699 )(48,699 0 0 0 4,846   

PARKS AND RECREATION (225)
3,062,805 3,062,805 2,472,007 160,000 2,632,007 2,931,530FUNDING SOURCES 2,753,083 %111.38
2,852,470 2,852,470 2,472,007 160,000 2,632,007 2,623,199EXPENDITURES 2,959,841 %99.67

)(206,758Excess Funding Sources over Expenditures 210,335 210,335 0 0 0 308,332   

INSURANCE PREMIUM FUND (230)
6,140,975 6,140,975 5,902,170 27,761 5,929,931 7,009,036FUNDING SOURCES 5,898,973 %118.20

EXPENDITURES
230,278 230,278 214,089 0 214,089 212,730234,215 %99.37DEVELOPMENT SERVICES CENTER

2,476,449 2,476,449 2,336,887 6,972 2,343,859 2,057,6992,012,161 %87.79ROADS AND BRIDGES
308,808 308,808 253,853 14,000 267,853 241,273305,908 %90.08STORMWATER MGT ENGINEERING
344,197 344,197 308,543 0 308,543 311,844295,345 %101.07ENGINEERING DEVELOPMENT SERVIC
604,114 604,114 535,638 6,789 542,427 572,401533,613 %105.53ENGINEERING
64,063 64,063 62,148 0 62,148 60,45152,902 %97.27CONSERVATION ADMINISTRATION
14,825 14,825 15,000 0 15,000 7,4125,930 %49.42FOREST RESOURCES CONSERVATION

593,554 593,554 500,452 0 500,452 493,996821 %98.71BUILDING INSPECTIONS
743,466 743,466 732,247 0 732,247 664,087559,494 %90.69PLANNING AND LAND USE
575,308 575,308 593,313 0 593,313 633,716571,445 %106.81CODE ENFORCEMENT
905,158 905,158 350,000 0 350,000 816,6491,139,003 %233.33INTERFUND TRANSFERS

6,860,221 6,860,221 5,902,170 27,761 5,929,931 6,072,259EXPENDITURES 6,294,562 %102.40
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)(395,589Excess Funding Sources over Expenditures )(719,246 )(719,246 0 0 0 936,777   

TRANSPORTATION FUND (240)
1,099,412 1,099,412 1,641,749 0 1,641,749 1,007,344FUNDING SOURCES 1,233,937 %61.36

EXPENDITURES
23 23 0 0 0 00 %0.00UNASSIGNED PROJECTS

111,871 111,871 0 0 0 0415,248 %0.005307 TRANSPORTATION PROGRAM
560,106 560,106 646,373 0 646,373 602,724555,760 %93.255311 TRANSPORTATION PROGRAM
317,779 317,779 206,433 0 206,433 1,211269,373 %0.59ARRA - CATS 5307

3,394 3,394 291,175 0 291,175 6,1720 %2.125311 ARRA GRANT
108,696 108,696 135,805 0 135,805 123,49486,196 %90.94CANTON SHUTTLE

0 0 361,963 0 361,963 104,1850 %28.78266 TRANSPORATION GRANT
1,101,868 1,101,868 1,641,749 0 1,641,749 837,786EXPENDITURES 1,376,859 %51.03

)(142,923Excess Funding Sources over Expenditures )(2,456 )(2,456 0 0 0 169,557   

MULTIPLE GRANT FUND (250)
1,694,403 1,694,403 1,392,925 500,843 1,893,768 1,823,410FUNDING SOURCES 925,014 %96.28

EXPENDITURES
2,052 2,052 1,172 0 1,172 4680 %39.89ACCG INTERNSHIP PROGRAM

0 0 18,000 0 18,000 00 %0.00ACCG HEALTH GRANT
5,000 5,000 0 0 0 00 %0.00AMER SOCIETY FOR THE PROTECTION
2,462 2,462 0 0 0 04,500 %0.00BULLET PROOF VEST GRANT 2009

10,199 10,199 0 5,072 5,072 5,0720 %100.00BULLET PROOF VEST GRANT 2010
0 0 0 5,264 5,264 3,0140 %57.25BULLET PROOF VEST GRANT 2011

8,768 8,768 0 0 0 04,983 %0.00CITIZENS CORP PROGRAM
0 0 0 11,000 11,000 8,5660 %77.88CITIZENS CORP PROGRAM

28,008 28,008 31,700 0 31,700 30,45531,206 %96.07DUI/DRUG COURT GRANT 2007
22,159 22,159 21,547 0 21,547 18,06323,417 %83.83JUDICIAL COUNCIL OF GA DUI GRANT

496,712 496,712 1,000,000 250,413 1,250,413 1,250,41380,575 %100.00ENERGY EFFICIENCY & CONSERVATION GR
1,985 1,985 0 0 0 040,586 %0.00EMERGENCY MGMT PERFORMANCE GRANT

37,409 37,409 21,125 25,000 46,125 50,66549,091 %109.84CHEROKEE FAMILY FOCUS
14,489 14,489 0 511 511 5000 %97.87GEMA HAZMAT GRANT

708 708 0 0 0 0609 %0.00GEORGIA TERRORISM INTELLIGENCE PROJ
89,525 89,525 0 0 0 )(1,247103,304 %0.00HEAT GRANT
24,353 24,353 0 10,614 10,614 06,283 %0.00Hazard Mitigation Grant 2010

250,993 250,993 0 0 0 00 %0.00HOMELAND SECURITY GRANT
17,379 17,379 18,400 0 18,400 18,36516,278 %99.81STATE & LOCAL OVERTIME ASSISTANCE
12,168 12,168 0 0 0 048,473 %0.00JUSTICE ASSISTANCE GRANT (JAG)

0 0 0 10,948 10,948 10,94811,956 %100.00EDWARD BYRNE JUSTICE ASSISTANCE GRA
30,234 30,234 0 0 0 )(28116,771 %0.00SOLICITORS OFFICE JUSTICE ADMIN GRA
4,175 4,175 5,000 1,000 6,000 5,5257,200 %92.08POS JUVENILE OFFENDERS PROGRAM
5,000 5,000 0 0 0 00 %0.00PETSMART GRANT
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43,321 43,321 0 0 0 00 %0.002009 PERFORMANCE PARTNERSHIP AGREEM
16,565 16,565 0 26,006 26,006 26,0060 %100.002010 PARTNERSHIP PERFORMANCE AGREEM

0 0 0 42,571 42,571 29,8080 %70.022011 PARTNERSHIP PERFORMANCE AGREE
21,861 21,861 0 0 0 0120,432 %0.00PROJECT SAFE NEIGHBORHOOD GRANT

0 0 0 12,500 12,500 7,0000 %56.00JUVENILE COURT PSYCH EVAL GRANT
27,617 27,617 2,331 0 2,331 2,3973,905 %102.84RECOVERY ACT JUSTICE ASST GRANT
59,323 59,323 0 0 0 022,989 %0.00RECOVERY ACT VIOLENCE AGAINST WOMEN
10,458 10,458 0 871 871 8710 %100.00ARRA JAG COURTS SECURITY EQUIP
34,845 34,845 0 0 0 00 %0.00ARRA JAG NETWORK INFRASTRUCTURE
28,819 28,819 0 21,181 21,181 21,1810 %100.00ARRA JAG LABORATORY CONTRACT
25,130 25,130 0 0 0 00 %0.00ARRA JAG SERVER UPGRADE
11,550 11,550 0 34,650 34,650 34,6500 %100.00ARRA JAG VIDEO CONF EQUIPMENT
76,360 76,360 0 0 0 00 %0.00ARRA JAG ELECTRONIC WARRANTS
19,371 19,371 0 43,242 43,242 32,5560 %75.29ARRA JAG TRANSCRIPTION CONTRACT
75,092 75,092 133,930 0 133,930 84,9080 %63.40STOP VAWA CJSI GRANT - DA
53,412 53,412 0 0 0 )(13,9450 %0.00STOP VIOLENCE AGAINST WOMEN ACT GRA

157,717 157,717 139,720 0 139,720 129,643143,017 %92.79VICTIM'S OF CRIME ACT
1,725,218 1,725,218 1,392,925 500,843 1,893,768 1,755,602EXPENDITURES 925,014 %92.70

0Excess Funding Sources over Expenditures )(30,815 )(30,815 0 0 0 67,808   

COMMUNITY DEVELOPMENT (251)
709,384 709,384 1,791,913 0 1,791,913 1,060,965FUNDING SOURCES 157,255 %59.21

EXPENDITURES
1,073 1,073 355,098 )(85,000 270,098 02 %0.00UNASSIGNED PROJECTS

10,463 10,463 0 0 0 15,00015,000 %0.00ANNA CRAWFORD CRILDRENS CENTER
91,319 91,319 25,000 0 25,000 13,2190 %52.88ANNA CRAWFORD CHILDRENS CENTER
5,464 5,464 0 0 0 12,5360 %0.00MALON D MIMMS BOYS & GIRLS CLUB

0 0 10,178 0 10,178 85,1780 %836.88BALL GROUND SENIOR CENTER
10,000 10,000 0 0 0 4,00015,000 %0.00COURT APPOINTED SPECIAL ADVOCATES

139,999 139,999 154,844 0 154,844 129,98491,556 %83.94COMMUNITY DEVELOPMENT BLOCK GRANT
97,936 97,936 70,000 0 70,000 272,0640 %388.66CHEROKEE DAY TRAINING CENTER
19,999 19,999 0 0 0 33,4355,575 %0.00CHEROKEE FAMILY VIOLENCE CENTER

0 0 65,000 0 65,000 39,4980 %60.77CANTON PUBLIC FACILITIES PROJECT
0 0 201,866 0 201,866 00 %0.00HOLLY SPRINGS PUBLIC FACILITY PROJE
0 0 5,000 75,000 80,000 80,0000 %100.00WOODSTOCK PUBLIC FACILITIES PROJECT

15,000 15,000 0 0 0 20,0000 %0.00GOSHEN VALLEY BOYS RANCH
212,733 212,733 262,049 0 262,049 263,60683,295 %100.59HOME FUNDS GRANT

8,280 8,280 0 0 0 1870 %0.00MUST MINISTRIES PUBLIC SVC PROJECT
21,675 21,675 600,000 0 600,000 48,6790 %8.11SENIOR CTR PUBLIC FACILITY PROJECT

0 0 42,878 0 42,878 42,8780 %100.00SENIOR TRANS PUBLIC SVC PROJECT
0 0 0 10,000 10,000 2,8630 %28.63YMCA PUBLIC SERVICE PROJECT

633,941 633,941 1,791,913 0 1,791,913 1,063,127EXPENDITURES 247,657 %59.33
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)(90,402Excess Funding Sources over Expenditures 75,443 75,443 0 0 0 )(2,162   

ANIMAL SERVICES FUND (252)
932,525 932,525 909,859 42,157 952,016 908,752FUNDING SOURCES 1,008,691 %95.46
956,982 956,982 909,859 42,157 952,016 888,496EXPENDITURES 959,225 %93.33

49,466Excess Funding Sources over Expenditures )(24,456 )(24,456 0 0 0 20,256   

DA's CONDEMNATION FUND (254)
37,918 37,918 40,000 0 40,000 18,173FUNDING SOURCES 47,757 %45.43
25,145 25,145 40,000 0 40,000 3,248EXPENDITURES 35,990 %8.12

11,767Excess Funding Sources over Expenditures 12,773 12,773 0 0 0 14,925   

DRUG ABUSE AND TREATMENT FUND (255)
160,593 160,593 152,500 0 152,500 151,034FUNDING SOURCES 146,220 %99.04
101,038 101,038 152,500 0 152,500 101,000EXPENDITURES 87,451 %66.23

58,770Excess Funding Sources over Expenditures 59,555 59,555 0 0 0 50,034   

VICTIM/WITNESS FUND (256)
179,732 179,732 192,618 0 192,618 192,720FUNDING SOURCES 188,376 %100.05
191,389 191,389 192,618 0 192,618 184,473EXPENDITURES 260,670 %95.77

)(72,294Excess Funding Sources over Expenditures )(11,657 )(11,657 0 0 0 8,247   

DUI COURT FUND (257)
314,604 314,604 391,470 )(4,805 386,665 381,065FUNDING SOURCES 282,757 %98.55
321,805 321,805 391,470 )(4,805 386,665 368,575EXPENDITURES 346,714 %95.32

)(63,957Excess Funding Sources over Expenditures )(7,200 )(7,200 0 0 0 12,489   

FIRE ADMINISTRATION FUND (270)
18,524,389 18,524,389 18,281,853 31,497 18,313,349 18,183,488FUNDING SOURCES 20,281,037 %99.29

EXPENDITURES
1,247,127 1,247,127 1,277,270 0 1,277,270 1,378,6222,249,226 %107.94FIRE ADMINISTRATION

457,276 457,276 451,367 0 451,367 493,552537,144 %109.35FIRE MARSHALL
15,527,952 15,527,952 15,529,468 31,497 15,560,965 15,652,57916,175,276 %100.59FIRE FIGHTING

191,195 191,195 144,779 0 144,779 136,624205,009 %94.37FIRE PREVENTION
844,663 844,663 878,969 0 878,969 778,589880,755 %88.58FIRE TRAINING

18,268,212 18,268,212 18,281,853 31,497 18,313,349 18,439,967EXPENDITURES 20,047,411 %100.69
233,627Excess Funding Sources over Expenditures 256,177 256,177 0 0 0 )(256,479   

JAIL FUND (271)
411,318 411,318 876,574 0 876,574 419,094FUNDING SOURCES 468,966 %47.81
473,956 473,956 876,574 0 876,574 896,733EXPENDITURES 753,989 %102.30

)(285,023Excess Funding Sources over Expenditures )(62,638 )(62,638 0 0 0 )(477,639   

SHERIFF'S COMMISSARY FUND (272)
290,368 290,368 300,000 0 300,000 176,645FUNDING SOURCES 303,727 %58.88
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313,618 313,618 300,000 0 300,000 207,454EXPENDITURES 308,806 %69.15

)(5,080Excess Funding Sources over Expenditures )(23,249 )(23,249 0 0 0 )(30,808   

CONFISCATED ASSETS FUND (273)
396,627 396,627 100,000 0 100,000 207,567FUNDING SOURCES 91,839 %207.57
417,932 417,932 100,000 0 100,000 309,034EXPENDITURES 233,581 %309.03

)(141,742Excess Funding Sources over Expenditures )(21,305 )(21,305 0 0 0 )(101,466   

HOTEL/ MOTEL TAX FUND (275)
89,491 89,491 80,000 0 80,000 116,728FUNDING SOURCES 82,876 %145.91
89,491 89,491 80,000 0 80,000 116,728EXPENDITURES 82,876 %145.91

0Excess Funding Sources over Expenditures 0 0 0 0 0 0   

IMPACT FEE FUND (295)
119,837 119,837 400,000 0 400,000 169,294FUNDING SOURCES 322,877 %42.32

EXPENDITURES
134,672 134,672 0 0 0 0100,000 %0.00LIBRARY

0 0 400,000 0 400,000 08 %0.00TRAINING RANGE PROPERTY
134,672 134,672 400,000 0 400,000 0EXPENDITURES 1,008,152 %0.00

)(685,274Excess Funding Sources over Expenditures )(14,835 )(14,835 0 0 0 169,294   

RECREATION CAPITAL CONSTRUCTIO (310)
10,825,145 10,825,145 17,247,232 1,021,498 18,268,730 63,699FUNDING SOURCES 46,956,149 %0.35

EXPENDITURES
134,853 134,853 0 0 0 00 %0.002010 PARKS G.O. BONDS

0 0 16,725,412 1,021,213 17,746,625 1,021,49874 %5.76UNASSIGNED PROJECTS
180,495 180,495 246,947 285 247,232 226,17053,173 %91.48PARKS ENGINEERING/OPERATIONS
145,876 145,876 0 0 0 77,967177,998 %0.00PARK EQUIPMENT

1,950 1,950 0 0 0 00 %0.00NON-ASSET EQUIPMEMT
5,460 5,460 0 0 0 41,3008,815 %0.00PARKS - CITY CLUB

0 0 0 0 0 357244,030 %0.00CLINE PARK
6,539 6,539 0 0 0 02,407,364 %0.00UNIVETER/KILLIAN

107,449 107,449 0 0 0 58,7132,180,830 %0.00PATRIOT'S PK -KELLOGG CK/VICTORY DR
1,963,129 1,963,129 0 0 0 1,094,830155,206 %0.00SOCCER COMPLEX

281,725 281,725 0 0 0 53,7784,032 %0.00CANTON PARK ALONG THE ETOWAH
72,549 72,549 0 0 0 260,8304,492,131 %0.00HIGHWAY 20 - EAST PARK
16,953 16,953 0 0 0 )(12,9811,552,132 %0.00DUNN PROPERTY - SW PARK

324,581 324,581 0 0 0 9,9421,000 %0.00BLANKET CREEK
1,711,346 1,711,346 0 0 0 594,5860 %0.00AQUATIC CENTER
2,728,249 2,728,249 0 0 0 281,8830 %0.00GREENSPACE

385,705 385,705 0 0 0 3,5490 %0.00HOLLY SPRINGS PARK
10,250 10,250 0 0 0 180 %0.00TWIN CREEKS SOFTBALL RENOVATIONS
48,616 48,616 0 0 0 226,3040 %0.00WOODSTOCK GREENPRINTGS
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0 0 0 0 0 7,338366,044 %0.00WALESKA PARK

3,334,115 3,334,115 0 0 0 5,6060 %0.00WILLOUGHBY SEWELL PROPERTY
0 0 274,873 0 274,873 00 %0.00BLALOCK LAND
0 0 0 0 0 4,0680 %0.00WALESKA- CITY
0 0 0 0 0 462,1690 %0.00OLD DOSS PROPERTY
0 0 0 0 0 14,3530 %0.00BALL GROUND PARK
0 0 0 0 0 4,6750 %0.00BUFFINGTON PARK RENOVATION

308,692 308,692 0 0 0 00 %0.00FENCING REPAIRS
43,360 43,360 0 0 0 1,258,0340 %0.00HOBGOOD PARK RENOVATIONS
9,550 9,550 0 0 0 00 %0.00RIVERSIDE MAINTENANCE FACILITY
7,200 7,200 0 0 0 040,800 %0.00TENNIS & BASKETBALL COURT RESURFACE

0 0 0 0 0 33,8020 %0.00UNION HILL COMMUNITY CENTER
23,450 23,450 0 0 0 612,2210 %0.00SEQUOYAH PARK

0 0 0 0 0 32,5540 %0.00RECREATION CENTER
0 0 0 0 0 19,8130 %0.00KENNY ASKEW PARK
0 0 0 0 0 1820 %0.00PRIEST ROAD MASTER PLANNING
0 0 0 0 0 8,6420 %0.00CITY OF NELSON

11,852,091 11,852,091 17,247,232 1,021,498 18,268,730 6,402,201EXPENDITURES 17,404,760 %35.04
29,551,389Excess Funding Sources over Expenditures )(1,026,946 )(1,026,946 0 0 0 )(6,338,502   

SPLOST IV (321)
2,433 2,433 1,302,897 0 1,302,897 463FUNDING SOURCES 11,057 %0.04

EXPENDITURES
12,520 12,520 1,225,127 0 1,225,127 1,237,946147,717 %101.05GREENSPACE SPLOST IV

0 0 0 0 0 2180 %0.00ADMINISTRATION/ENGINEERING
0 0 77,770 0 77,770 2,0610 %2.65ROADS & BRIDGES
0 0 0 0 0 7,7170 %0.00EARNEY ROAD
0 0 0 0 0 50,8240 %0.00RESURFACING (R&B)
0 0 0 0 0 4,7820 %0.00PATCHING/SPOT OVERLAY/WID/PREP

12,520 12,520 1,302,897 0 1,302,897 1,303,549EXPENDITURES 208,825 %100.05
)(197,769Excess Funding Sources over Expenditures )(10,087 )(10,087 0 0 0 )(1,303,086   

SPLOST V (322)
28,468,419 28,468,419 29,321,378 2,687,605 32,008,983 32,544,768FUNDING SOURCES 27,690,827 %101.67

EXPENDITURES
73,612 73,612 0 0 0 2,966397,076 %0.00COMMUNITY CENTERS

715 715 0 0 0 031,783 %0.00GREENSPACE SPLOST IV
4,166,667 4,166,667 7,822,796 0 7,822,796 4,166,6674,166,667 %53.26TRANSFER FOR DEBT SERVICE PAYMENTS

300,000 300,000 500,000 0 500,000 100,000124,835 %20.00LIBRARY SPLOST V
1,261,779 1,261,779 1,100,000 0 1,100,000 837,770854,066 %76.16PARKS & RECREATION SPLOST V
6,317,565 6,317,565 6,341,350 0 6,341,350 6,690,2406,201,796 %105.50CITY DISTRIBUTION

67,149 67,149 65,411 0 65,411 68,69571,821 %105.02ADMIN/ACCOUNTING

Final Pre-Audit 
3/7/2012

33



Budget 
Adjustments

2010 
YTD

Actual

2011 
Original  
Budget

2011 
Revised 
Budget

% of 
Budget

2010 Year 
End 

Actual

2011 Final 
Pre-Audit  
12/2011

Cherokee County Board of Commissioners
Funding Sources Compared to Expenditures - All Funds

As of  12/31/2011 - Final Pre-Audit
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188,243 188,243 291,968 0 291,968 243,167313,305 %83.29ADMINISTRATION/ENGINEERING
785,144 785,144 1,969,235 0 1,969,235 1,083,734819,876 %55.03ROADS & BRIDGES

6,000 6,000 0 0 0 036,490 %0.00CITY OF BALLGROUND - PARKS
)(2,394 )(2,394 0 0 0 01,255,802 %0.00SOCCER COMPLEX

6,094,167 6,094,167 4,990,000 8,615 4,998,615 5,354,0317,632,133 %107.11ROAD PROJECTS
0 0 100,000 0 100,000 23,0900 %23.09TRIPP ROAD OVER MILL CREEK

3,435 3,435 0 0 0 00 %0.00GARLAND MOUNTAIN TRAIL
0 0 0 0 0 2,3490 %0.00BELMONT TRACE

83,877 83,877 8,615 )(8,615 0 00 %0.00R&B ANNUAL STORM DRAINAGE IMPROV
0 0 0 0 0 780 %0.002008 LARP

1,087,175 1,087,175 700,000 0 700,000 988,4971,346,456 %141.21ADMINISTRATION BUILDING
1,041,878 1,041,878 0 0 0 00 %0.00TAX COMM - TOWNLAKE
1,524,810 1,524,810 1,431,419 1,076,663 2,508,082 94,329917,463 %3.76FIRE - SPLOST V

526,012 526,012 941,509 )(216,057 725,452 302,8258,956 %41.74COMMUNICATIONS - E911
1,076,137 1,076,137 900,000 1,827,000 2,727,000 1,836,853519,807 %67.36LAW ENFORCEMENT

0 0 400,000 0 400,000 228,0450 %57.01SHERIFF VEHICLES
)(307,930 )(307,930 0 0 0 00 %0.00WARNING SIREN UPGRADE

0 0 750,000 0 750,000 1,8000 %0.24SENIOR CENTER SPLOST V
4,201,755 4,201,755 1,009,075 0 1,009,075 3,256,5905,712,379 %322.73AIRPORT SPLOST V

23,307 23,307 0 0 0 12,0890 %0.00PATRIOT'S PK -KELLOGG CK/VICTORY DR
28,519,102 28,519,102 29,321,378 2,687,605 32,008,983 25,293,814EXPENDITURES 30,187,964 %79.02

)(2,497,137Excess Funding Sources over Expenditures )(50,683 )(50,683 0 0 0 7,250,954   

SPLOST 2012 (323)
0Excess Funding Sources over Expenditures 0 0 0 0 0 0   

RESOURCE RECOVERY DEVELOPMT (375)
1,216,143 1,216,143 1,219,323 153,510 1,372,833 1,827,494FUNDING SOURCES 926,143 %133.12
1,216,143 1,216,143 1,219,323 153,510 1,372,833 1,219,323EXPENDITURES 926,143 %88.82

0Excess Funding Sources over Expenditures 0 0 0 0 0 608,171   

DEBT SERVICE (410)
13,498,006 13,498,006 12,490,285 0 12,490,285 13,836,439FUNDING SOURCES 12,821,070 %110.78
12,265,057 12,265,057 12,490,285 0 12,490,285 12,546,522EXPENDITURES 8,742,513 %100.45

4,078,556Excess Funding Sources over Expenditures 1,232,949 1,232,949 0 0 0 1,289,917   

CONFERENCE CENTER (555)
272,883 272,883 322,701 0 322,701 377,036FUNDING SOURCES 222,885 %116.84
224,637 224,637 322,701 0 322,701 326,115EXPENDITURES 162,268 %101.06

60,617Excess Funding Sources over Expenditures 48,246 48,246 0 0 0 50,921   

EMERGENCY MEDICAL SERVICES (580)
6,238,188 6,238,188 7,973,151 )(1,220,231 6,752,920 7,098,393FUNDING SOURCES 4,643,445 %105.12
7,429,042 7,429,042 7,973,151 )(1,220,231 6,752,920 6,605,585EXPENDITURES 7,263,644 %97.82
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)(2,620,200Excess Funding Sources over Expenditures )(1,190,853 )(1,190,853 0 0 0 492,808   

INSURANCE AND BENEFITS FUND (605)
10,267,217 10,267,217 10,069,083 0 10,069,083 11,782,014FUNDING SOURCES 9,100,922 %117.01
9,925,041 9,925,041 10,069,083 0 10,069,083 9,513,902EXPENDITURES 9,561,316 %94.49

)(460,394Excess Funding Sources over Expenditures 342,176 342,176 0 0 0 2,268,112   

FLEET MAINTENANCE FUND (610)
1,256,259 1,256,259 1,421,527 0 1,421,527 1,435,005FUNDING SOURCES 1,870,332 %100.95
1,408,836 1,408,836 1,421,527 0 1,421,527 1,431,448EXPENDITURES 1,339,580 %100.70

530,751Excess Funding Sources over Expenditures )(152,577 )(152,577 0 0 0 3,556   

202,602,877
179,120,158 171,616,441

165,731,571 165,731,571
171,616,441

179,286,400
179,286,400

3,313,650
3,313,650

182,600,050
182,600,050

168,692,036
160,239,828

TOTAL FUNDING SOURCES
TOTAL EXPENDITURES

TOTAL EXCESS FUNDING SOURCES 
OVER EXPENDITURES

%92.38
%87.75

23,482,719 )(5,884,870 )(5,884,870 0 0 0 8,452,209   
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ALL EXTERNALLY GENERATED RECURRING REVENUES
PROPERTY TAXES 34,539,823 34,539,823 35,367,123 35,367,1230 36,954,733 %104.49%100.00
ALL OTHER TAXES 4,308,285 4,308,285 5,392,694 5,392,6940 5,251,396 %97.38%100.00
LICENSES AND PERMITS 714,835 714,835 995,000 995,0000 769,845 %77.37%100.00
INTERGOVERNMENTAL RE 82,261 82,261 42,000 42,0000 82,611 %196.69%100.00
CHARGES FOR SERVICES 7,273,614 7,273,614 6,712,000 6,712,0000 6,999,270 %104.28%100.00
FINES AND FORFEITURE 4,655,603 4,655,603 4,445,000 4,445,0000 5,009,415 %112.70%100.00
INVESTMENT INCOME 46,354 46,354 25,000 25,0000 16,216 %64.86%100.00
MISCELLANEOUS 917,586 917,586 651,173 672,64621,473 678,379 %100.85%100.00

52,538,361 52,538,361 53,629,990 21,473 53,651,463 55,761,865TOTAL EXT GEN REC REVENUES %103.93%100.00

9.42%
ALL OTHER TAXES

12.55%
CHARGES FOR SERVICES

8.98%
FINES&FORFEITURES

0.15%
INTERGOVT REVENUE

0.03%
INVSMT INCOME

1.38%
LICENSES AND PERMITS

1.22%
MISCELLANEOUS

66.27%
PROPERTY TAXES

General Fund ExtGenRecRevenues By Source
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 OTHER FINANCE SOURCES
TRANSFERS IN 848,503 848,503 30,000 1,857,0001,827,000 2,295,545 %123.62%100.00
SALE OF ASSETS 710,324 710,324 1,500,000 1,548,84048,840 1,549,407 %100.04%100.00
PROCEEDS FROM DEBT INSTRUMENTS 0 0 1,361,000 0)(1,361,000 0 %0.00%0.00

1,558,827 1,558,827 2,891,000 514,840 3,405,840 3,844,952TOTAL  OTHER FINANCE SOURCES %112.89%100.00

40.30%
SALE OF ASSETS

59.70%
TRANSFERS IN

General Fund Other Financing Sources

TOTAL INFLOWS 54,097,188 54,097,188 56,520,990 536,313 57,057,303 59,606,818 %104.47%100.00

 USE OF RESERVES
USE OF RESERVES 0 0 827,410 171,824)(655,587 0 %0.00%0.00

0 0 827,410 )(655,587 171,824 0TOTAL  USE OF RESERVES %0.00%0.00

TOTAL FUNDING SOURCES 54,097,188 54,097,188 57,348,400 119,273 57,229,126 59,606,818 104.15%100.00
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EXPENDITURES

GENERAL SERVICES
BOARD OF COMMISSIONERS 269,970 269,970 239,433 239,4330 237,809 %99.32%100.00
COUNTY CLERK 77,588 77,588 76,342 76,3420 125,981 %165.02%100.00
COUNTY MANAGER 302,427 302,427 289,575 289,5750 287,220 %99.19%100.00
ELECTIONS 689,611 689,611 445,215 479,86534,650 412,841 %86.03%100.00
COUNTY ATTORNEY 562,614 562,614 425,000 425,0000 478,346 %112.55%100.00
HUMAN RESOURCES 342,837 342,837 274,775 274,7750 246,557 %89.73%100.00
TAX COMMISSIONER 1,655,546 1,655,546 1,634,361 1,595,338)(39,023 1,418,167 %88.89%100.00
TAX ASSESSOR 1,664,808 1,664,808 1,542,602 1,542,6020 1,552,169 %100.62%100.00
GENERAL ADMINISTRATION 83,946 83,946 14,100 28,29014,190 164,501 %581.48%100.00
PRINTING AND COPY CENTER 124,050 124,050 128,000 128,0000 113,365 %88.57%100.00
CORONER 119,111 119,111 103,531 103,5310 115,485 %111.55%100.00
HEALTH AND HUMAN SERVICES 453,031 453,031 380,210 374,210)(6,000 363,270 %97.08%100.00
COUNTY EXTENSION SERVICES 75,741 75,741 86,360 86,3600 81,060 %93.86%100.00

GENERAL SERVICES 6,421,282 6,421,282 5,639,504 5,643,3213,817 5,596,770 %99.18%100.00

CULTURAL AFFAIRS
CHILDREN & YOUTH SERVICES 20,313 20,313 37,573 43,5736,000 43,751 %100.41%100.00
LIBRARY ADMINISTRATION 1,980,500 1,980,500 1,822,060 1,822,0600 1,822,060 %100.00%100.00
CHEROKEE ARTS CENTER 41,458 41,458 40,000 40,0000 40,000 %100.00%100.00
METRO ATL ARTS COALITION 25,000 25,000 0 00 0 %0.00%100.00
HISTORICAL SOCIETY 20,729 20,729 28,038 28,0380 28,292 %100.91%100.00
VETERANS ADMINISTRATION 0 0 4,613 4,6130 4,756 %103.11%0.00

CULTURAL AFFAIRS 2,088,000 2,088,000 1,932,284 1,938,2846,000 1,938,859 %100.03%100.00

SUPPORT SERVICES
FINANCE 512,724 512,724 547,621 547,6210 542,690 %99.10%100.00
PURCHASING 149,422 149,422 189,450 189,4500 186,096 %98.23%100.00
INFORMATION TECHNOLOGY SYSTEMS 1,546,230 1,546,230 1,507,161 1,507,1610 1,450,819 %96.26%100.00

SUPPORT SERVICES 2,208,376 2,208,376 2,244,232 2,244,2320 2,179,605 %97.12%100.00

JUDICIAL SERVICES
COURT ADMINISTRATIVE SERVICES 527,607 527,607 566,777 570,3023,525 535,061 %93.82%100.00
SUPERIOR COURT 668,310 668,310 697,333 697,3330 676,573 %97.02%100.00
SUPERIOR COURT PRE-TRIAL SERV 89,667 89,667 143,066 143,0660 97,769 %68.34%100.00
INDIGENT DEFENSE 1,874,041 1,874,041 1,810,088 1,810,0880 1,722,766 %95.18%100.00
CLERK OF SUPERIOR COURT 2,998,604 2,998,604 2,967,430 2,967,4300 2,874,085 %96.85%100.00
BOARD OF EQUALIZATION 0 0 25,148 25,1480 14,138 %56.22%0.00
DISTRICT ATTORNEY 1,599,445 1,599,445 1,636,831 1,636,8310 1,634,933 %99.88%100.00
STATE COURT 670,664 670,664 657,044 667,58510,541 650,225 %97.40%100.00
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STATE COURT SOLICITOR 1,409,896 1,409,896 1,318,358 1,318,3580 1,324,284 %100.45%100.00
MAGISTRATE COURT 302,494 302,494 306,343 306,3430 292,903 %95.61%100.00
PROBATE COURT 583,001 583,001 569,439 569,4390 555,275 %97.51%100.00
JUVENILE COURT 888,420 888,420 777,065 777,0650 813,223 %104.65%100.00
ADULT PROBATION AND PAROLE 12,500 12,500 10,000 10,0000 7,500 %75.00%100.00

JUDICIAL SERVICES 11,624,648 11,624,648 11,484,922 11,498,98814,066 11,198,735 %97.39%100.00

LAW ENFORCEMENT
VICE CONTROL 762,442 762,442 706,402 705,004)(1,398 664,508 %94.26%100.00
LAW ENFORCEMENT ADMINISTRATION 2,640,564 2,640,564 2,648,253 2,648,2530 2,826,757 %106.74%100.00
CRIME AND INVESTIGATION 2,092,922 2,092,922 2,013,604 2,013,124)(480 1,987,469 %98.73%100.00
MAJOR CRIMES UNIT 521,798 521,798 551,592 556,3084,716 532,672 %95.75%100.00
UNIFORM PATROL 7,589,153 7,589,153 7,268,091 7,255,837)(12,254 7,164,107 %98.74%100.00
SHERIFF TRAINING DIVISION 598,425 598,425 581,999 581,9990 532,789 %91.54%100.00
SPECIAL DETAIL SERVICES 59,104 59,104 150,150 149,427)(723 140,349 %93.92%100.00
COURT SERVICES 2,786,212 2,786,212 2,726,044 2,726,0440 2,551,138 %93.58%100.00
SHERIFF INTERNAL AFFAIRS 138,052 138,052 103,267 103,2670 108,135 %104.71%100.00
SHERIFF CROSSING GUARDS 178,204 178,204 159,498 159,4980 185,037 %116.01%100.00
ADULT CORRECTIONAL INSTITUTE 9,911,753 9,911,753 9,653,036 9,652,556)(480 9,262,912 %95.96%100.00
EMERGENCY MANAGEMENT 230,691 230,691 235,479 234,519)(960 227,061 %96.82%100.00

LAW ENFORCEMENT 27,509,321 27,509,321 26,797,414 26,785,835)(11,579 26,182,934 %97.75%100.00

COUNTY MARSHAL
ANIMAL CONTROL 297,698 297,698 286,888 286,8880 299,292 %104.32%100.00

COUNTY MARSHAL 297,698 297,698 286,888 286,8880 299,292 %104.32%100.00

COMMUNITY DEVELOPMENT
GEOGRAPHICAL INFORMATION SYSTE 397,291 397,291 313,636 313,6360 313,355 %99.91%100.00
BUILDING INSPECTIONS 0 0 0 00 0 %0.00%100.00

COMMUNITY DEVELOPMENT 397,291 397,291 313,636 313,6360 313,355 %99.91%100.00

PUBLIC WORKS
PROPERTY MANAGEMENT 1,433,791 1,433,791 1,032,111 1,032,1110 1,011,853 %98.04%100.00
LANDFILL CLOSURE/POSTCLOSURE 199,091 199,091 150,000 150,0000 178,842 %119.23%100.00

PUBLIC WORKS 1,632,883 1,632,883 1,182,111 1,182,1110 1,190,695 %100.73%100.00

COMMUNITY SERVICES
COMMUNITY SERVICES AGENCY 102,286 102,286 100,753 100,7530 100,478 %99.73%100.00
RECYCLABLES COLLECTION 160,797 160,797 152,008 152,0080 151,646 %99.76%100.00

COMMUNITY SERVICES 263,083 263,083 252,761 252,7610 252,125 %99.75%100.00

INTERFUND TRANSFERS
TRANSFER TO SENIOR SERVICES 576,060 576,060 588,855 588,8550 488,855 %83.02%100.00
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TRANSFER TO RECREATION FUND 1,046,750 1,046,750 730,689 730,6890 730,689 %100.00%100.00
TRANSFER TO TRANSPORTATION 0 0 0 00 294,867 %0.00%0.00
TRANSFERS TO GRANT FUND 108,438 108,438 52,324 52,3240 44,677 %85.39%100.00
TRANSFERS TO ANIMAL SVC FUND 794,935 794,935 749,359 749,3590 749,359 %100.00%100.00
TRANSFERS TO DA CONDEMN 13,992 13,992 0 00 0 %0.00%100.00
TRANS TO RRDA FUND 0 0 0 1,217,8441,217,844 1,217,844 %100.00%0.00
TRANSFER TO EMERGENCY MEDICAL 0 0 538,004 538,0040 538,004 %100.00%0.00

INTERFUND TRANSFERS 2,540,175 2,540,175 2,659,231 3,877,0751,217,844 4,064,295 %104.83%100.00
CAPITAL EXPENDITURES 213,970 213,970 78,300 89,87911,579 201,635 %224.34%100.00
ECONOMIC DEVELOPMENT 1,344,951 1,344,951 2,374,647 1,013,647)(1,361,000 1,011,850 %99.82%100.00
FLEX BENEFITS 9,326 9,326 13,990 13,9900 6,063 %43.34%100.00
WORKERS COMP/UTILITIES/OTHER ADMIN 2,299,789 2,299,789 2,088,479 2,088,4790 1,839,886 %88.10%100.00

58,850,793 58,850,793 57,348,400 )(119,273 57,229,126 56,276,098TOTAL EXPENDITURES %98.33%100.00
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ALL FUNDING SOURCES
TAXES 38,848,108 38,848,108 40,759,817 40,759,8170 42,206,129 %103.55%100.0031
LICENSES AND PERMITS 714,835 714,835 995,000 995,0000 769,845 %77.37%100.0032
INTERGOVERNMENTAL RE 82,261 82,261 42,000 42,0000 82,611 %196.69%100.0033
CHARGES FOR SERVICES 7,273,614 7,273,614 6,712,000 6,712,0000 6,999,270 %104.28%100.0034
FINES AND FORFEITURE 4,655,603 4,655,603 4,445,000 4,445,0000 5,009,415 %112.70%100.0035
INVESTMENT INCOME 46,354 46,354 25,000 25,0000 16,216 %64.86%100.0036
MISCELLANEOUS 917,586 917,586 651,173 672,64621,473 678,379 %100.85%100.0038
USE OF RESERVES 0 0 827,410 171,824)(655,587 0 %0.00%0.00389*
OTHER FINANCE SOURCE 1,558,827 1,558,827 2,891,000 3,405,840514,840 3,844,952 %112.89%100.0039

54,097,188 54,097,188 57,348,400 )(119,273 57,229,126 59,606,818TOTAL ALL FUNDING SOURCES %104.15%100.00

11.74%
CHARGES FOR SERVICES

8.40%
FINES AND FORFEITURE

0.14%
INTERGOVERNMENTAL RE

0.03%
INVESTMENT INCOME

1.29%
LICENSES AND PERMITS

1.14%
MISCELLANEOUS

6.45%
OTHER FINANCE SOURCE

70.81%
TAXES

General Fund All Funding Sources
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EXPENDITURES
REGULAR EMPLOYEES 27,712,563 27,712,563 27,815,139 27,588,166)(226,973 26,908,035 %97.53%100.00511100
SALARIES/ SALARY SUPPLEMEN 230,260 230,260 228,132 229,3321,200 228,622 %99.69%100.00511101
SALARIES/ COURT SERVICE 18,889 18,889 30,000 30,0000 25,516 %85.05%100.00511102
SALARIES/ HOLIDAY PAY 0 0 250,000 250,0000 180,215 %72.09%0.00511103
UNIFORM ALLOWANCE 55,312 55,312 65,890 65,8900 51,335 %77.91%100.00511110
GENERAL HELP 10,053 10,053 0 00 0 %0.00%100.00511111
TECHNICAL HELP 10,637 10,637 7,000 7,0000 0 %0.00%100.00511112
POLL WORKER 192,239 192,239 5,000 22,32517,325 38,699 %173.34%100.00511113
PERFECT ATTENDANCE 0 0 0 00 118,534 %0.00%0.00511115
PART TIME/TEMP EMPLOYEES 63,405 63,405 5,000 88,08383,083 411,962 %467.70%100.00511200
OVERTIME 902,869 902,869 1,176,989 1,176,9890 894,553 %76.00%100.00511300
GROUP INSURANCE - HEALTH 3,344,778 3,344,778 2,997,422 2,997,4220 3,006,312 %100.30%100.00512101
GROUP INSURANCE - LIFE 82,487 82,487 75,310 75,3100 75,324 %100.02%100.00512102
GROUP INSURANCE - DENTAL 115,192 115,192 152,824 152,8240 152,399 %99.72%100.00512103
GROUP INSURANCE-LONG TERM 121,462 121,462 150,307 150,3070 149,983 %99.78%100.00512104
GROUP INSURANCE-SHORT TER 33,137 33,137 22,530 22,5300 22,220 %98.62%100.00512105
SOCIAL SECURITY (FICA) CONT 1,698,315 1,698,315 1,828,185 1,828,1850 1,634,999 %89.43%100.00512200
MEDICARE 399,177 399,177 432,047 432,0470 384,968 %89.10%100.00512300
RETIREMENT CONTRIBUTION/401 22,241 22,241 16,715 16,7150 23,657 %141.53%100.00512402
DEFINED BENEFIT PLAN 1,677,756 1,677,756 1,722,410 1,722,4100 358 %0.02%100.00512403
DEFINED BENEFIT REDUCTION 0 0 )(1,722,410 )(1,722,4100 0 %0.00%0.00512404
UNEMPLOYMENT INSURANCE 25,916 25,916 32,555 32,5550 25,208 %77.43%100.00512600
WORKER'S COMP ADMIN FEES 782,951 782,951 810,410 172,800)(637,610 161,582 %93.51%100.00512700
WORKERS COMP CLAIMS 0 0 0 637,610637,610 507,956 %79.67%0.00512701
ERIP 187,346 187,346 0 104,404104,404 321,036 %307.49%100.00512800
OTHER EMPLOYEE BENEFITS 4,070 4,070 5,000 5,0000 9,338 %186.77%100.00512900
OFFICAL/ADMINISTRATIVE 2,364 2,364 0 00 1,161 %0.00%100.00521100
OFFICIAL/ADMINISTRATIVE/JURY 170,000 170,000 165,000 165,0000 165,000 %100.00%100.00521101
ADMINISTRATIVE/ WITNESS FEES 10,334 10,334 14,000 14,0000 4,994 %35.67%100.00521102
PROFESSIONAL 1,534,525 1,534,525 1,247,088 1,272,08825,000 1,238,676 %97.37%100.00521200
PROFESSIONAL SERVICES/REPO 358,119 358,119 289,329 289,3290 324,455 %112.14%100.00521201
PROFESSIONAL/COURT INTERPR 93,169 93,169 92,500 92,5000 74,251 %80.27%100.00521203
COURT APPOINTED ATTORNEY 1,515,827 1,515,827 1,415,000 1,401,763)(13,237 1,308,995 %93.38%100.00521204
PROF SVCS JUDICIAL ASSISTANC 900 900 2,500 2,5000 3,000 %120.00%100.00521206
INDIGENT BURIAL 0 0 4,000 4,0000 1,000 %25.00%0.00521213
ATTORNEY FOR THE DAY 161,931 161,931 158,000 158,0000 156,874 %99.29%100.00521215
PROF SVC/GUARDIAN AD LITEM 132,099 132,099 100,000 100,0000 121,569 %121.57%100.00521216

Final Pre-Audit 
3/7/2012
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Adjustments
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2011 
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 of 2011 
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Actual

2011 Actual
Pre-Audit
12/2011

Cherokee County Board of Commissioners
Budget Comparison Report - General Fund - By Account

100.00% of year lapsed

%
 of 2010 
Budget

PROFESSIONAL SERVICE-MEDIC 1,925,762 1,925,762 1,910,944 1,910,9440 2,029,690 %106.21%100.00521260
TECHNICAL 266,934 266,934 297,165 297,1650 259,602 %87.36%100.00521300
DISPOSAL 56,472 56,472 51,170 51,1700 42,889 %83.82%100.00522110
CONSTRUCTION DISPOSAL 0 0 4,000 4,0000 0 %0.00%0.00522117
CUSTODIAL 492,701 492,701 264,540 264,5400 290,830 %109.94%100.00522130
LAWN CARE 87,986 87,986 80,000 80,0000 79,470 %99.34%100.00522140
REPAIRS AND MAINTENANCE 480,056 480,056 523,857 520,668)(3,189 474,209 %91.08%100.00522200
VEHICLE MAINTENANCE 494,257 494,257 492,503 490,503)(2,000 480,625 %97.99%100.00522202
VEHICLE REPAIRS- INSURANCE C 0 0 0 00 15,737 %0.00%0.00522203
RENTAL OF LAND AND BUILDING 55,496 55,496 4,800 4,8000 1,500 %31.25%100.00522310
RENTAL OF EQUIPMENT AND VE 186,220 186,220 204,030 202,130)(1,900 183,089 %90.58%100.00522320
INSURANCE, OTHER BENEFITS 401,113 401,113 390,514 390,5140 259,079 %66.34%100.00523100
INSURANCE - SURETY BONDS 0 0 0 977977 1,067 %109.20%0.00523102
INSURANCE DEDUCTIBLES 0 0 0 00 10,262 %0.00%0.00523110
COMMUNICATIONS 590,694 590,694 660,496 516,496)(144,000 441,491 %85.48%100.00523200
CELL PHONE 0 0 0 142,900142,900 222,820 %155.93%0.00523201
POSTAGE 339,998 339,998 333,550 333,5500 310,964 %93.23%100.00523250
ADVERTISING 24,417 24,417 27,800 27,8000 36,567 %131.54%100.00523300
PRINTING AND BINDING 38,836 38,836 60,660 60,6600 36,961 %60.93%100.00523400
TRAVEL 112,307 112,307 222,072 223,0721,000 115,908 %51.96%100.00523500
DUES AND FEES 66,184 66,184 83,845 98,03514,190 82,916 %84.58%100.00523600
EDUCATION AND TRAINING 158,496 158,496 215,213 214,888)(325 146,111 %67.99%100.00523700
LICENSES 0 0 19 190 0 %0.00%0.00523800
CONTRACT LABOR 0 0 0 00 7,533 %0.00%0.00523850
OTHER PURCHASED SERVICES 54,323 54,323 66,700 66,7000 44,663 %66.96%100.00523900
AUTOMOTIVE SERVICES O/S FLE 79,936 79,936 85,000 85,0000 67,560 %79.48%100.00523910
GENERAL SUPPLIES AND MATER 673,290 673,290 777,495 808,38230,887 739,723 %91.51%100.00531100
GEN SUPPLIES/ WEAPONS & AMM 103,920 103,920 202,529 204,5292,000 195,539 %95.60%100.00531101
GENERAL SUPPLIES- CUSTODIAL 9,741 9,741 68,025 48,025)(20,000 40,497 %84.32%100.00531105
GEN SUPPLIES/STONE 11,373 11,373 0 00 0 %0.00%100.00531145
AUTOMOTIVE SUPPLIES 0 0 18,900 8,044)(10,856 4,556 %56.63%0.00531150
WATER/SEWERAGE 195,635 195,635 69,580 69,5800 49,478 %71.11%100.00531210
NATURAL GAS 76,630 76,630 27,070 27,0700 19,915 %73.57%100.00531220
ELECTRICITY 945,847 945,847 485,195 485,1950 502,304 %103.53%100.00531230
GASOLINE 820,883 820,883 741,625 743,6252,000 985,267 %132.50%100.00531270
FOOD 621,035 621,035 591,175 591,1750 554,032 %93.72%100.00531300
BOOKS AND PERIODICALS 44,372 44,372 46,699 46,6990 21,421 %45.87%100.00531400
SMALL EQUIPMENT 44,117 44,117 112,439 112,4390 102,994 %91.60%100.00531600

Final Pre-Audit 
3/7/2012
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100.00% of year lapsed

%
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OTHER MISCELLANEOUS EQUIPM 745 745 3,500 3,5000 499 %14.26%100.00531650
NON ASSET COMPUTER EQUIPM 738,760 738,760 687,233 697,77410,541 667,119 %95.61%100.00531660
OTHER SUPPLIES 247,132 247,132 405,652 404,929)(723 334,319 %82.56%100.00531700
VEHICLES 79,556 79,556 0 10,85610,856 10,856 %100.00%100.00542200
COMPUTERS 134,414 134,414 78,300 78,3000 65,478 %83.62%100.00542400
OTHER EQUIPMENT 0 0 0 723723 125,301 %17,331.25%0.00542500
INTERGOVERNMENTAL 75,741 75,741 86,360 86,3600 81,060 %93.86%100.00571000
PAYMENTS TO OTHER AGENCIES 2,910,547 2,910,547 2,830,560 2,830,5600 2,660,161 %93.98%100.00572000
PAYMENTS TO OTHERS 4,416 4,416 10,000 10,0000 14,300 %143.00%100.00573000
BOND PRINCIPAL 846,013 846,013 169,677 169,6770 296,596 %174.80%100.00581100
BOND INTEREST 78,642 78,642 278,757 278,7570 303,210 %108.77%100.00582100
OTHER DEBT PAYMENTS 65,296 65,296 1,425,648 64,648)(1,361,000 62,852 %97.22%100.00582300
TRANSFER TO SENIOR SERVICES 576,060 576,060 588,855 588,8550 488,855 %83.02%100.00611221
TRANSFER TO RECREATION FUN 1,046,750 1,046,750 730,689 730,6890 730,689 %100.00%100.00611225
TRANSFER TO TRANSPORTATIO 0 0 0 00 294,867 %0.00%0.00611240
TRANSFERS TO GRANT FUND 108,438 108,438 52,324 52,3240 44,677 %85.39%100.00611250
TRANSFERS TO ANIMAL SVC FUN 794,935 794,935 749,359 749,3590 749,359 %100.00%100.00611252
TRANSFERS TO DA CONDEMN 13,992 13,992 0 00 0 %0.00%100.00611254
TRANS TO RRDA FUND 0 0 0 1,217,8441,217,844 1,217,844 %100.00%0.00611375
TRANSFER TO EMERGENCY MED 0 0 538,004 538,0040 538,004 %100.00%0.00611580

58,850,793 58,850,793 57,348,400 )(119,273 57,229,126 56,276,098TOTAL EXPENDITURES %98.33%100.00

Final Pre-Audit 
3/7/2012
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12/31/2010 12/31/2011
Increase/  
Decrease

  General Fund  18,796,640.67 22,835,138.19 $4,038,498

  Flex Benefits 13,008.49 (16,685.71) (29,694)

  Law Library (93.71) (93.71) 0

  E911 1,038,838.05 987,046.34 (51,792)

  Senior Services 20,254.64 1,803.17 (18,451)

  Parks and Recreation (295,850.12) 91,390.06 387,240

  Insurance Premium Fund (405,994.64) 469,311.13 875,306

  Transportation Fund (277,587.54) (80,982.07) 196,605

  Grant Fund (213,926.70) (48,897.41) 165,029

  Community Development (60,640.30) (45,418.69) 15,222

  Animal Services 27,995.32 47,829.63 19,834

  DA's Confiscation Fund 70,821.81 85,754.21 14,932

  DATE Fund 476,271.11 533,515.12 57,244

  Victim/ Witness Fund 5,182.75 13,175.67 7,993

  DUI Fund 85,735.94 97,732.39 11,996

Cherokee County Board of Commissioners
Cash Balance Statement

  Fire District Fund 9,739,402.77 10,443,295.35 703,893

  Jail Fund 2,098,840.61 1,610,086.15 (488,754)

  Hotel/ Motel Fund (6,659.20) (10,813.91) (4,155)

  Debt Service Fund 6,334,796.60 6,824,925.06 490,128

  Conference Center Fund 121,572.10 190,697.98 69,126

  Emergency Medical (173,291.62) 132,428.96 305,721

  Insurance/ Benefits  784,822.65 2,907,312.83 2,122,490

  Fleet Management (118,702.28) (98,117.94) 20,584

    General & Special Revenue $38,061,437 $46,970,433 $8,908,995

  Impact Fee Fund 3,616,437.23 3,776,357.23 159,920

  Recreation Bond Construction Fund 28,400,509.08 21,964,675.44 (6,435,834)

  SPLOST IV Fund 1,302,989.59 5,774.89 (1,297,215)

  SPLOST V Fund (1,367,729.53) 5,386,640.96 6,754,370

     Capital Funds $31,952,206 $31,133,449 ($818,758)

Total Ending Cash $70,013,644 $78,103,881 $8,090,238
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A quick glance at this chart would lead the reader to believe Cherokee County is cash‐rich. However, this is a chart reflecting
ALL cash.  Please keep in mind, that most of our cash is restricted to specific purchases (e.g., SPLOST and Bond Proceeds
for Parks).  The chart depicting General Fund Cash is more revealing to understand our tight cash position.
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 Beginning 
Balance   Jan   Feb   Mar   Apr   May   Jun   Jul   Aug   Sep   Oct   Nov   Dec 

2007 Actual 10,475,236               45,704,389    43,694,849    38,670,410      37,791,373    32,494,323    29,037,539    24,795,360    21,880,008    18,712,489    21,001,039    18,775,886    18,796,184           

2008 Actual 18,796,184               50,997,167    50,093,223    43,755,996      40,179,125    37,260,156    33,495,106    30,005,163    24,043,509    19,131,245    16,352,868    12,925,778    11,364,506           

 2009 Actual  11,364,506               47,395,721    42,988,069    38,217,481      34,727,580    31,810,547    30,436,876    24,350,743    20,976,731    14,536,342    13,538,981    12,370,221    27,466,410           

 2010 Actual  27,466,410               47,362,394    44,435,928    40,668,051      35,017,138    31,029,940    26,436,180    22,124,767    18,005,480    13,391,930    16,538,104    8,470,933      38,061,437           

 2011 Actual  38,061,437               44,221,950    43,685,765    40,039,022      32,425,417    30,024,995    26,191,634    22,046,176    18,931,348    12,917,651    21,572,913    14,350,965    46,970,433              

2010 Cash 
Projection ‐                             ‐                  ‐                  ‐                     ‐                  ‐                  ‐                  ‐                  ‐                  ‐                  ‐                  ‐                         

Actual to Projected

Cherokee County Board of Commissioners

Cash Balance Statement w/o Capital Funds

$46,970,433
51,000,000 

Cash w/o Capital Funds
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 Beginning 
Balance   Jan   Feb   Mar   Apr   May   Jun   Jul   Aug   Sep   Oct   Nov   Dec 

2007 Actual
12,214,917               34,069,211    32,661,887    29,451,527      28,239,536    25,501,823    22,609,411    19,859,767    17,917,538    15,612,739    14,027,407    12,698,459    12,094,654           

2008 Actual
12,094,654               35,841,557    32,240,977    29,968,545      27,123,310    24,611,376    21,215,839    18,280,708    12,952,282    9,534,041      7,032,168      5,010,199      2,615,131             

 2009 Actual 
2,615,131                 27,497,838    25,577,230    22,234,014      20,149,766    17,890,619    16,471,428    11,164,007    9,150,823      5,111,872      4,049,093      2,561,858      13,681,049           

 2010 Actual 
13,681,049               27,065,167    25,054,571    22,924,994      21,242,154    18,520,371    15,013,260    11,048,575    7,998,708      4,229,464      2,479,436      1,763,652      18,796,641           

 2011 Actual 
18,796,641               23,651,600    22,548,166    20,009,128      17,523,090    15,077,686    12,025,582    8,443,493      5,829,271      2,429,751      3,801,111      3,009,427      22,835,138           

2011 Orig Cash 
Projection 18 796 641 23 651 600 21 731 918 21 011 235 19 112 653 16 055 971 12 591 288 8 550 706 5 087 523 1 774 341 333 259 (689 924) 17 611 246

Cherokee County Board of Commissioners

General Fund Cash Balance Statement

Projection 18,796,641               23,651,600    21,731,918    21,011,235     19,112,653  16,055,971  12,591,288  8,550,706    5,087,523      1,774,341    333,259        (689,924)      17,611,246         

Actual to 
Projected ‐                             0                      816,249          (1,002,108)       (1,589,563)     (978,284)        (565,706)        (107,213)        741,748          655,410          3,467,852      3,699,351      5,223,892             

$22,835,138 

(5,000,000)

-

5,000,000 

10,000,000 

15,000,000 

20,000,000 

25,000,000 

30,000,000 

35,000,000 

40,000,000 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

General Fund Cash 

2007 General Fund 2010 General Fund 2011 Original Projection 2011 Actual

49



 Beginning Balance   Jan   Feb   Mar   Apr   May   Jun   Jul   Aug   Sep   Oct   Nov   Dec 

2007 Actual (3,360)                       9,663,348      9,236,784      8,209,685        7,518,649      7,261,730      6,415,748      5,517,887      4,793,558      4,106,657      3,492,732      2,961,521      2,824,410             

2008  Actual 2,824,410                 12,844,602    11,611,728    10,830,514      9,937,852      9,521,713      8,485,163      7,494,399      5,828,108      4,648,167      3,491,722      3,042,280      2,230,412             

 2009 Actual  2,230,412                 10,764,702    10,026,448    9,062,068        8,105,273      6,924,382      7,443,755      5,730,249      4,669,408      3,443,761      2,623,118      1,906,747      6,088,005             

 2010 Actual  6,088,005                 10,967,238    10,310,810    9,561,373        9,607,463      8,631,549      7,371,571      5,780,009      4,659,907      3,570,948      2,773,096      2,273,602      9,739,403             

2011 Actual 9,739,403                 10,974,405    10,290,675    9,308,729        8,348,609      8,176,686      7,151,457      5,548,979      4,410,051      2,662,988      1,796,519      8,178,675      10,443,295           

2010 Cash 
Projection ‐                             ‐                  ‐                  ‐                     ‐                  ‐                  ‐                  ‐                  ‐                  ‐                  ‐                  ‐                  ‐                         

Fire District Cash Balance Statement
Cherokee County Board of Commissioners

Fire District Cash
Actual to Projected
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 ALL FUND REVENUES BY SOURCE 
 Actual as of 
12/30/09  2010 Year End Actual 

 Actual as of 
12/31/2010  2011 Revised Budget 

 Actual as of 
12/31/2011 

Percentage of 
Budget

   Taxes              117,161,138  $109,520,666                   109,521,241  $97,747,592 100,918,538.73              103%

   Licenses & Permits                   1,361,378  1,270,085                       1,269,957  1,450,000 1,195,991.44                  82%

   Intergovernmental (Primarily Grants)                   3,199,211  3,949,528                       3,949,528  6,586,955 5,984,228.15                  91%

   Charges for Services                29,105,362  29,763,778                     28,155,240  31,421,704 30,172,614.30                96%

   Fines & Forfeitures                   5,605,031  5,558,310                       5,559,068  5,644,792 5,984,277.41                  106%

   Interest                      567,220  258,998                           253,315  78,500 44,219.86                        56%

   Contributions                        63,428  91,439                             91,439  133,000 82,063.70                        62%

   Miscellaneous                   2,456,622  1,796,903                       1,795,169  2,366,189 4,106,986.01                  174%

   Other Financing Sources                60,273,712  25,361,941                     25,307,025  37,171,318 16,519,749.39                44%

     TOTAL REVENUES ALL FUNDS $219,793,103  $177,571,649  $175,901,982  $182,600,050  $165,008,669  90%

ALL FUND REVENUES BY FUND

   General Fund and Components (100‐130)           73,876,523 $65,587,831                 65,901,298 $57,229,126 $60,145,764  105%

   Law Library (205)                          -   0                               -   152,000 0  0%

   E‐911 (215)             4,310,209 3,842,709                   3,842,552 4,270,843 3,991,821  93%

   Senior Services (221)             1,141,737 1,181,818                   1,181,818 1,255,032 1,095,460  87%

   Parks and Recreation (225)             2,723,741 2,975,397                   2,975,432 2,632,007 2,979,585  113%

   Insurance Premium Fund (230)             5,898,943 6,140,705                  6,140,318 5,929,931 7,015,255  118%

As of 12/31/11

Cherokee County Board of Commissioners
All Funds ‐ Cash Basis Revenues

   Insurance Premium Fund (230)             5,898,943 6,140,705                  6,140,318 5,929,931 7,015,255  118%

   Transportation Fund (240)             1,394,514 1,138,440                   1,136,872 1,641,749 1,035,244  63%

   Multiple Grant (250)                920,306 1,322,469                   1,265,287 1,893,768 2,257,553  119%

   Community Development Block Grant (251)                136,680 547,483                      547,483 1,791,913 1,190,119  66%

   Animal Services (252)             1,008,423 931,007                      931,007 952,016 905,349  95%

   DA's Confiscation Fund (254)                  48,090 37,918                        23,926 40,000 18,173  45%

   DATE (255)                152,422 153,644                      153,588 152,500 158,244  104%

   Victim Witness (256)                198,637 183,429                      183,429 192,618 192,545  100%

   DUI Court (257)                282,757 314,604                      314,604 386,665 372,980  96%

   Fire (270)           25,356,195 21,881,603                 21,881,465 18,313,349 18,336,135  100%

   Jail (271)                482,914 428,798                      428,505 876,574 415,905  47%

   Sheriff's Commissary Fund (272)                          -   0                               -   300,000                                       ‐    0%

   Confiscated Assets Fund (273)                          -   0                               -   100,000                                       ‐    0%

   Hotel/ Motel (275)                  83,917 88,394                        88,394 80,000 112,573  141%

   Impact Fees (295)                350,591 134,078                      133,549 400,000 159,920  40%

   Recreation Bond Construction Fund (310)           46,721,617 10,836,927                 10,832,790 18,268,730 (957,799) ‐5%

   SPLOST IV (321)                    8,111 5,378                          5,341 1,302,897 463  0%

   SPLOST V (322)           29,370,543 28,983,839                 28,983,642 32,008,983 32,015,145  100%

   Resource Recovery Development (375) 1,372,833 1,827,494  133%

   Debt Service (410)           10,632,423 14,753,465                 14,457,187 12,490,285 13,923,880  111%

   Conference Center (555)                221,265 283,494                      279,751 322,701 373,264  116%

   EMS (580)             4,066,922 3,927,032                   3,927,032 6,752,920 4,219,505  62%

   Insurance/Benefits (605)             9,203,669 10,140,975                   9,017,043 10,069,083 11,790,600  117%

   Fleet (610)             1,201,955 1,750,213                   1,269,668 1,421,527 1,433,494  101%

TOTAL REVENUES ALL FUNDS $219,793,102  $177,571,649  $175,901,982  $182,600,050  $165,008,669  90%
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CASH RECEIPTS AND DISBURSEMENTS
FUNDS 100, 110, 120, & 140 GENERAL, CAPITAL, ECONOMIC DEVELOPMENT, ADMINISTRATION
CHEROKEE COUNTY 2011
CASHFLOW FORECAST 
ACTUALS THROUGH 12/31/2011 CALENDAR

TOTAL
ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL FOR YEAR

DESCRIPTION JAN FEB MAR APR MAY JUN JUL AUG SEPT OCT NOV DEC FORECAST

BEGINNING CASH BALANCE 18,796,640.67           23,651,599.99         22,548,166.35         20,009,127.62         17,523,089.52         15,077,686.15         12,025,582.36         8,443,492.66           5,829,271.02           2,429,751.05           3,801,110.86           3,009,426.98           18,796,640.67     

CASH RECEIPTS

TAXES 5,766,192.94             1,786,190.33           1,125,848.87           936,773.56              972,884.67              672,490.51              940,130.41              560,083.75              544,661.57              2,332,672.65           3,073,297.72           23,639,911.56         42,351,138.54     
LICENSES AND PERMITS 113,245.56                233,716.35              65,562.50                14,929.50                17,614.75                11,604.87                5,450.50                  8,118.75                  6,493.50                  3,729.00                  70,464.50                158,753.25              709,683.03          
INTERGOVERNMENTAL -                            40,000.00                40,000.00                -                          -                          42,611.00                -                          -                          -                          -                          -                          -                          122,611.00          
CHARGES FOR SERVICES 1,258,025.29             303,332.32              196,467.57              177,175.06              694,500.61              158,457.97              151,073.86              816,938.99              99,567.37                854,456.19              414,980.68              2,266,766.64           7,391,742.55       
FINES AND FORFEITURE 341,150.70                372,778.27              349,405.13              407,218.91              464,603.23              399,733.66              454,367.35              405,183.98              461,113.80              398,553.73              389,488.24              499,192.61              4,942,789.61       
INVESTMENT INCOME (989.29)                      4,095.81                  3,662.55                  3,680.41                  31,169.19                669.50                     (25,827.49)               (2,541.58)                (1,104.29)                (810.81)                   (36.30)                     41.81                      12,009.51           
CONTRIBUTIONS -                            -                          -                          -                          -                          -                          -                          -                          -                          -                          -                          -                          -                      
MISCELLANEOUS 223,519.29                78,389.53                64,553.25                62,018.42                64,474.10                18,521.24                83,657.85                16,456.28                23,618.24                107,321.97              11,998.18                6,643.20                  761,171.55          
OTHER FINANCING SOURCES -                          -                          -                          51,057.00                (1,650.00)                -                          -                          -                          1,956,449.00           -                          1,837,200.00           3,843,056.00       

-                      
TOTAL CASH RECEIPTS 7,701,144.49             2,818,502.61           1,845,499.87           1,601,795.86           2,296,303.55           1,302,438.75           1,608,852.48           1,804,240.17           1,134,350.19           5,652,371.73           3,960,193.02           28,408,509.07         60,134,201.79     

CASH DISBURSEMENTS

PERSONNEL SERVICES (2,671,293.14)            (2,721,335.04)          (2,646,123.83)          (2,553,193.11)          (2,649,668.59)          (2,612,523.71)          (3,971,071.19)          (2,658,859.31)          (3,175,016.60)          (2,793,214.73)          (3,085,263.77)          (3,800,371.49)          (35,337,934.51)    
OPERATIONS (992,415.08)               (759,278.72)             (1,248,225.92)          (1,053,717.98)          (1,379,855.64)          (1,164,668.92)          (904,800.36)             (1,270,556.14)          (906,205.34)             (981,145.36)             (1,164,681.30)          (1,246,181.10)          (13,071,731.86)    
CAPITAL OUTLAYS (6,873.98)                   -                          -                          -                          -                          -                          (14,758.69)               (14,472.00)               (15,000.00)               -                          -                          (120,618.36)             (171,723.03)        
INTERFUND/DEPT CHGS -                            -                          -                          -                          -                          -                          -                          -                          -                          -                          -                          -                          -                      
OTHER COSTS (240,079.95)               (231,946.83)             (226,652.68)             (252,943.85)             (454,894.48)             (278,621.38)             (35,332.50)               (238,193.29)             (241,275.08)             (237,304.21)             (246,822.58)             (83,575.05)               (2,767,641.88)     
DEBT SERVICE 1,323,630.64             -                          (37,369.36)               (37,369.36)               (37,369.36)               (37,369.36)               (37,369.36)               (37,369.36)               (37,369.36)               (37,369.36)               (37,369.36)               (1,612,594.85)          (625,288.45)        
OTHER FINANCING USES (217,242.25)               (217,242.25)             (217,242.25)             (217,242.25)             (217,242.25)             (222,761.25)             (217,242.25)             (217,242.25)             (217,242.25)             (217,242.25)             (217,242.25)             (1,669,110.87)          (4,064,294.62)     

TOTAL CASH DISBURSEMENTS (2,804,273.76)            (3,929,802.84)          (4,375,614.04)          (4,114,466.55)          (4,739,030.32)          (4,315,944.62)          (5,180,574.35)          (4,436,692.35)          (4,592,108.63)          (4,266,275.91)          (4,751,379.26)          (8,532,451.72)          (56,038,614.35)    

OTHER

RECEIVABLES -                            -                          -                          -                          -                          -                          -                          -                          -                          -                          -                          -                          -                      
RETURNED CHECKS 605.00                       (870.00)                   64.00                      208.40                     (543.09)                   (78.00)                     1,232.37                  14.00                      14.00                      (510.00)                   (50.00)                     (405.00)                   (318.32)               
DT/DF OTHER AGENCIES (548.95)                      (261.25)                   531.51                     (472.88)                   903.72                     (684.79)                   (526.03)                   473.15                     (518.32)                   (485.77)                   (476.18)                   2,665.24                  599.45                
DEFERRED REVENUE -                            -                          -                          -                          -                          -                          -                          -                          -                          -                          -                          -                          -                      
DEPOSITS PAYABLE 3,645.00                    4,140.00                  (770.00)                   27,384.18                (4,360.18)                5,485.00                  3,615.00                  4,750.00                  9,260.00                  (3,260.00)                2,370.00                  12,520.00                64,779.00           
CASH OTHER THAN POOLED CASH -                            -                          -                          -                          -                          -                          -                          -                          -                          -                          -                          -                          -                      
DT/DF OTHER FUNDS -                            -                          -                          -                          -                          -                          -                          -                          -                          -                          -                          -                          -                      
INVENTORIES-MATERIALS SUPPLIES (45,612.46)                 4,932.84                  (10,000.00)               (487.11)                   753.94                     (43,320.13)               8,362.23                  897.84                     38,686.43                (33.05)                     (2,341.46)                (65,401.38)               (113,562.31)        
PAYABLES -                            -                          -                          -                         -                        -                        (23,101.40)             12,095.55              11,071.36              (2,017.82)               -                        -                        (1,952.31)          PAYABLES                                                                                                                                                          (23,101.40)             12,095.55              11,071.36              (2,017.82)                                                               (1,952.31)          
EMPLOYEE CONTRIBUTIONS -                            -                          -                          -                          -                          -                          -                          -                          -                          -                          -                          -                          -                      
UNCLAIMED PROPERTY -                            (75.00)                     1,249.93                  -                          569.01                     -                          50.00                      -                          (275.00)                   (8,429.37)                -                          275.00                     (6,635.43)            
FUND BALANCE -                            -                          -                          -                          -                          -                          -                          -                          -                          -                          -                          -                          -                      

TOTAL OTHER (41,911.41)                 7,866.59                  (8,924.56)                26,632.59                (2,676.60)                (38,597.92)               (10,367.83)               18,230.54                58,238.47                (14,736.01)               (497.64)                   (50,346.14)               (57,089.92)          

ENDING CASH BALANCE 23,651,599.99           22,548,166.35         20,009,127.62         17,523,089.52         15,077,686.15       12,025,582.36       8,443,492.66         5,829,271.02         2,429,751.05         3,801,110.86           3,009,426.98         22,835,138.19       22,835,138.19   

CASH RECEIPTS AND DISBURSEMENTS
FUNDS 100, 110, 120, & 140 GENERAL, CAPITAL, ECONOMIC DEVELOPMENT, ADMINISTRATION
CHEROKEE COUNTY 2011
ORIGINAL CASHFLOW PROJECTION
ACTUALS THROUGH 1/31/2011 CALENDAR

ACTUAL ORIG PROJECTION ORIG PROJECTION ORIG PROJECTION ORIG PROJECTION ORIG PROJECTION ORIG PROJECTION ORIG PROJECTION ORIG PROJECTION ORIG PROJECTION ORIG PROJECTION ORIG PROJECTION FOR YEAR
DESCRIPTION JAN FEB MAR APR MAY JUN JUL AUG SEPT OCT NOV DEC FORECAST

BEGINNING CASH BALANCE 18,796,640.67           23,651,599.99         21,731,917.63         21,011,235.27         19,112,652.91         16,055,970.55         12,591,288.19         8,550,705.83           5,087,523.47           1,774,341.11           333,258.75              (689,923.61)             18,796,640.67     

CASH RECEIPTS

TAXES 5,766,192.94             1,800,000.00           1,600,000.00           1,300,000.00           800,000.00              600,000.00              600,000.00              600,000.00              600,000.00              1,800,000.00           2,500,000.00           22,000,000.00         39,966,192.94     
LICENSES AND PERMITS 113,245.56                100,000.00              100,000.00              50,000.00                15,000.00                15,000.00                10,000.00                10,000.00                10,000.00                10,000.00                100,000.00              150,000.00              683,245.56          
INTERGOVERNMENTAL -                            -                          -                          -                          -                          43,000.00                -                          -                          -                          -                          -                          -                          43,000.00           
CHARGES FOR SERVICES 1,258,025.29             200,000.00              200,000.00              700,000.00              150,000.00              100,000.00              700,000.00              100,000.00              100,000.00              700,000.00              500,000.00              3,000,000.00           7,708,025.29       
FINES AND FORFEITURE 341,150.70                370,000.00              370,000.00              370,000.00              370,000.00              370,000.00              370,000.00              370,000.00              370,000.00              370,000.00              370,000.00              370,000.00              4,411,150.70       
INVESTMENT INCOME (989.29)                      4,000.00                  3,000.00                  3,000.00                  2,000.00                  1,000.00                  1,000.00                  500.00                     500.00                     500.00                     500.00                     500.00                     15,510.71           
CONTRIBUTIONS -                            -                          -                          -                          -                          -                          -                          -                          -                          -                          -                          -                          -                      
MISCELLANEOUS 223,519.29                15,725.00                15,725.00                87,825.00                15,725.00                15,725.00                87,825.00                15,725.00                15,725.00                87,825.00                15,725.00                15,725.00                612,794.29          
OTHER FINANCING SOURCES 1,361,000.00             -                          1,500,000.00           -                          -                          -                          -                          -                          -                          -                          -                          -                          2,861,000.00       

TOTAL CASH RECEIPTS 9,062,144.49             2,489,725.00           3,788,725.00           2,510,825.00           1,352,725.00           1,144,725.00           1,768,825.00           1,096,225.00           1,096,225.00           2,968,325.00           3,486,225.00           25,536,225.00         56,300,919.49     

CASH DISBURSEMENTS

PERSONNEL SERVICES (2,671,293.14)            (2,800,000.00)          (2,800,000.00)          (2,800,000.00)          (2,800,000.00)          (2,800,000.00)          (4,200,000.00)          (2,800,000.00)          (2,800,000.00)          (2,800,000.00)          (2,800,000.00)          (4,200,000.00)          (36,271,293.14)    
OPERATIONS (992,415.08)               (1,100,000.00)          (1,200,000.00)          (1,100,000.00)          (1,100,000.00)          (1,300,000.00)          (1,100,000.00)          (1,250,000.00)          (1,100,000.00)          (1,100,000.00)          (1,200,000.00)          (1,100,000.00)          (13,642,415.08)    
CAPITAL OUTLAYS (6,873.98)                   (6,525.00)                (6,525.00)                (6,525.00)                (6,525.00)                (6,525.00)                (6,525.00)                (6,525.00)                (6,525.00)                (6,525.00)                (6,525.00)                (6,525.00)                (78,648.98)          
INTERFUND/DEPT CHGS -                            -                          -                          -                          -                          -                          -                          -                          -                          -                          -                          -                          -                      
OTHER COSTS (240,079.95)               (243,910.00)             (243,910.00)             (243,910.00)             (243,910.00)             (243,910.00)             (243,910.00)             (243,910.00)             (243,910.00)             (243,910.00)             (243,910.00)             (243,910.00)             (2,923,089.95)     
DEBT SERVICE (37,369.36)                 (37,369.36)               (37,369.36)               (37,369.36)               (37,369.36)               (37,369.36)               (37,369.36)               (37,369.36)               (37,369.36)               (37,369.36)               (37,369.36)               (1,463,017.36)          (1,874,080.32)     
OTHER FINANCING USES (217,242.25)               (221,603.00)             (221,603.00)             (221,603.00)             (221,603.00)             (221,603.00)             (221,603.00)             (221,603.00)             (221,603.00)             (221,603.00)             (221,603.00)             (221,603.00)             (2,654,875.25)     

TOTAL CASH DISBURSEMENTS (4,165,273.76)            (4,409,407.36)          (4,509,407.36)          (4,409,407.36)          (4,409,407.36)          (4,609,407.36)          (5,809,407.36)          (4,559,407.36)          (4,409,407.36)          (4,409,407.36)          (4,509,407.36)          (7,235,055.36)          (57,444,402.72)    

TOTAL OTHER (41,911.41)                 -                          -                          -                          -                          -                          -                          -                          -                          -                          -                          -                          (41,911.41)          

ENDING CASH BALANCE 23,651,599.99           21,731,917.63         21,011,235.27         19,112,652.91         16,055,970.55         12,591,288.19         8,550,705.83           5,087,523.47           1,774,341.11           333,258.75              (689,923.61)             17,611,246.03         17,611,246.03     

VARIANCE FROM ORIG PROJECTION 0.00                           816,248.72              (1,002,107.65)          (1,589,563.39)          (978,284.40)             (565,705.83)             (107,213.17)             741,747.55              655,409.94              3,467,852.11           3,699,350.59           5,223,892.16           
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 2010  Actual* 
 Actual As of 
12/31/2010 

 2011 Revised 
Budget 

 Actual as of 
12/31/2011  % of Budget

  

Total Cash Receipts YTD 3,577,032            3,577,032          3,343,002           3,331,501          99.66%

Salaries & Benefits 3,005,548            3,005,548          3,036,262           2,881,113          94.89%

Operating Expenses 1,016,801            1,016,801          1,194,744           1,027,012          85.96%

   Total EMS Expenses 4,022,349            4,022,349          4,231,006           3,908,125          92.37%

Net Cash from Operations (445,317)               (445,317)            (888,004)             (576,624)           

Other Sources and (Uses)

Transfer In From General Fund 538,004               538,004             100.00%

Transfer In From Ins.Prem.Fund 350,000                350,000             350,000               350,000             100.00%

Capital Expense (18,671)                 (18,671)               0.00%

Inventories/Prepaid (5,748)                

Unclaimed Property 1,059                     1,059                   88                        0.00%

Total Other Sources and Uses 332,388                332,388             888,004               882,344             99.36%

Total Net Cash Expended  (112,929)               (112,929)            ‐                       305,721            

Beginning Cash Balance (60,363)                 (60,363)               ‐                       (173,292)           

Ending Cash Balance (173,292)             (173,292)          ‐                    132,429           

(Format Edited to reflect corrected Revenue and Bad Debt Accounting)

Cherokee County Board of Commissioners
Cash Basis Emergency Medical Services Statements

nding Cash alance ( 73, 9 ) ( 73, 9 ) 3 ,4 9

When the 2011 Budget was developed, we planned to collect an average of $275k/month.  Currently we are at only $272k/month.

Excluding the corrections of the two misappropriated deposits, the average would be $289/month.  However, earlier months

were much lower; historically receipts increase in the second half of the year. Fire/EMS believes we will achieve FY Budget.

*December 2010 Period End Cash Balance includes two misappropriated deposits totaling $172,170.  We were not notified by the bank until 
2011.  Therefore, 2010 Cash is overstated, and while 2011 YTD Cash Balance  is now properly stated ‐ receipts are understated for the amount 
of this correction.
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Time Period # Gross Charge Net Charge Receipts Outstanding
Gross 

Collections
Net 

Collections

2006 7,284          5,482,437           4,490,374             2,667,002            1,823,372               48.65                 % 59.39                 %

2007 7,401          5,629,023           4,623,962             2,777,267            1,846,695               49.34                 % 60.06                 %

2008 7,373          5,567,872           4,566,426             2,794,551            1,771,875               50.19                 % 61.20                 %

2009 7,721          6,423,174           5,220,046             3,046,344            2,173,702               47.43                 % 58.36                 %

2010 8,452          7,324,778           5,692,425             3,318,613            2,373,812               45.31                 % 58.30                 %

PRIOR YRS 38,231        30,427,284        24,593,233          14,603,777         9,989,456              48.00                 % 59.38                 %

01/11 840              633,390              521,711                297,005               160,879                  46.89                 % 56.93                 %

02/11 656              493,230              404,826                238,403               105,651                  48.34                 % 58.89                 %

03/11 733              549,529              445,824                244,283               139,632                  44.45                 % 54.79                 %

04/11 766              603,838              496,460                263,861               193,552                  43.70                 % 53.15                 %

05/11 762              583,434              481,761                248,902               180,537                  42.66                 % 51.67                 %

06/11 721              559,947              458,844                252,840               206,005                  45.15                 % 55.10                 %

07/11 806              696,102              558,170                282,193               275,978                  40.54                 % 50.56                 %

08/11 854              735,213              600,196                264,773               335,423                  36.01                 % 44.11                 %

09/11 768              656,341              543,818                240,765               303,053                  36.68                 % 44.27                 %

10/12 795              692,028              576,862                225,130               351,732                  32.53                 % 39.03                 %

Cherokee County Board of Commissioners

Emergency Medical Services Fund
Billing and Collections

11/12 719              622,344              567,555                107,107               460,448                  17.21                 % 18.87                 %

12/12 771              670,635              666,204                10,794                 655,410                  1.61                    % 1.62                    %

2011 YTD 9,191          7,496,031          6,322,233            2,676,056            3,368,299              35.70                 % 42.33                 %

TOTAL 47,422        37,923,315        30,915,466          17,279,833         13,357,755            45.57                 % 55.89                 %

In Emergency Services, a 60% collection rate  is considered very high.

Historically, it takes several months to achieve 60% billing.

The graph above reflects prior year collections, and the report above is monitored to ensure

each month we are making progress toward the 60% mark.
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ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL

 January   February   March   April   May   June   July   August   September   October   November   December   2011 ACTUAL   2011 BUDGET  VARIANCE 

Self Insured 
 Revenues
     Health Insurance 466,354        612,726        616,974        611,429        705,828        609,382        915,477        617,600        818,749        592,418        605,872        1,191,857     8,364,666        8,664,784        (300,118)
     Dental Insurance 38,592          51,042          51,074          50,804          50,652          50,735          76,217          51,335          60,306          49,361          49,759          93,416          673,293            611,705            61,588
     ERIP 253,777        11,691          ‐                 46,714          907,263        ‐                 ‐                 1,219,445        1,219,445
     Stoploss 16,230          29,768          838                14,132          21,015          49,831          75,645          52,941          82,549          (32,793)         ‐                 310,156            310,156
     Miscellaneous 256,501        256,501            256,501
     COBRA/Retiree  Payments 14,309          10,734          15,524          12,656          10,351          12,550          19,905          11,877          16,564          12,601          17,789          49,706          204,566            117,082            87,484

          Total Revenue 535,485        704,270        938,187        689,021        799,537        672,667        1,317,931    756,457        995,274        1,644,192    640,627        1,334,979    11,028,627      9,393,570        1,635,057
  Expenditures
     Health Insurance 542,212        578,966        551,848        837,124        622,556        478,298        625,654        512,239        674,568        484,633        457,157        713,924        7,079,179        7,744,635        665,456
     Dental Insurance 28,696          42,669          43,042          57,474          38,682          38,071          54,308          40,916          48,575          42,639          30,466          53,706          519,244            588,001            68,757
     Broker Fees ‐                 8,650            8,650            8,650            8,500            18,250          8,650            ‐                 18,250          ‐                 18,250          ‐                 97,850              103,800            5,950
     Employee Support ‐                 ‐                 11,422          3,640            3,640            3,640            5,460            3,417            3,570            3,417            3,640            6,372            48,218              47,667              (551)
     Capitation 9,166            9,078            9,082            9,046            269                272                (36,913)         ‐                 346                37                  ‐                 383                    (383)
     AdministrativeServices 83,419          74,024          73,797          73,052          72,960          73,188          64,623          73,282          73,279          70,790          85,660          77,871          895,945            946,644            50,699
     Other Purchased Services ‐                 ‐                 ‐                 ‐                 ‐                 ‐                 198                ‐                 495                162,288        ‐                 6,593            169,574            0 (169,574)

       Total Expenditures 663,493        713,387        697,841        988,986        746,607        611,719        721,980        629,854        818,737        764,113        595,210        858,466        8,810,393        9,430,747        620,354
Net Income/ Loss on Self 

FUND 605 ‐ INSURANCE & BENEFITS FUND
2011 ACTUAL

Insured        (128,008)           (9,117)        240,346        (299,965)           52,930            60,948         595,951         126,603         176,537         880,079            45,417         476,513          2,218,234              (37,177) 2,255,411

Other Insurance
 Revenue
     Long Term Disability 14,546          19,152          19,025          18,883          18,915          24,924          29,808          20,134          36,824          19,229          19,589          46,009          287,038            307,593            (20,555)
     Short Term Disability 10,703          14,191          14,102          13,984          13,959          13,910          20,828          14,098          16,374          13,536          13,494          25,161          184,340            202,112            (17,772)
     Life Insurance 14,315          18,825          18,463          18,428          18,499          18,458          27,649          18,444          27,938          17,310          17,448          37,381          253,158            254,904            (1,746)
     401A Forfeitures 2,607            3,864            2,643            2,562            2,568            2,273            3,299            2,208            2,164            2,250            2,271            144                28,853              24,000              4,853

          Total Revenue 42,171          56,032          54,233          53,857          53,941          59,565          81,584          54,884          83,300          52,325          52,802          108,695        753,389            788,609            (35,220)

     Long Term Disability 24,101          29,584          14,803          14,415          (9,319)           58,417          23,525          21,588          21,611          20,981          20,482          48,666          288,854            175,824            (113,030)
     Short Term Disability 15,643          31,351          15,650          15,273          3                    15,264          15,231          15,187          15,233          15,277          14,756          14,758          183,626            188,478            4,852
     Life Insurance 22,984          42,686          20,296          16,491          9                    20,381          20,922          20,226          20,322          17,685          17,579          11,450          231,031            274,034            43,003

       Total Expenditures 62,728          103,621        50,749          46,179          (9,307)           94,062          59,678          57,001          57,166          53,943          52,817          74,874          703,511            638,336            (65,175)
Net Income/Loss on Fully 
Insured         (20,557)         (47,589)             3,484              7,678            63,248          (34,497)           21,906            (2,117)           26,134            (1,618)                 (15)           33,821                49,878             150,273  (100,395)

Total Revenue 577,656        760,302        992,420        742,878      853,478      732,232      1,399,515  811,341      1,078,574  1,696,517    693,429      1,443,674  11,782,016    10,182,179    1,599,837 
Total Expense 726,221        817,008        748,590        1,035,165  737,300      705,781      781,658      686,855      875,903      818,056        648,027      933,340      9,513,904      10,069,083    555,179     
Net Income/Loss for the Fund       (148,565)         (56,706)        243,830       (292,287)       116,178           26,451        617,857        124,486        202,671         878,461           45,402        510,334         2,268,112            113,096  2,155,016

Total Revenue (W/O ERIP/Cap 
refund) 577,656        760,302        738,643        742,878        841,787        732,232        1,143,014    811,341        1,031,860    789,254        693,429        1,443,674    10,306,070      10,182,179      123,891
Total Expense  726,221        817,008        748,590        1,035,165  737,300      705,781      781,658      686,855      875,903      818,056        648,027      933,340      9,513,904      10,069,083    555,179
Net Income/Loss for the Fund       (148,565)         (56,706)           (9,947)      (292,287)       104,487           26,451        361,356        124,486        155,957          (28,802)          45,402        510,334            792,166            113,096  679,070

NOTE: Excluding one‐time revenue impacts for capitation fee refund and lump sum contributions to Fund for retirees, the Fund Balance is $679,070 better than we had budgeted due to lower total claims.
However ‐ before we get optimistic we must recognize 2 important facts: 1) 6 out of 12 months had negative results, so we cannot easily rely on a positive trend, and 2) we had 61 fewer enrollees in the plan partially contributing
to lower costs, 3) even with fewer enrollees, the County still contributed $5.7M ‐ meaning the County contributed more per employee than budgeted.
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2011 V 2010 2011 V 2010

Monthly Yearly

Month 2007 2008 2009 2010 2011 Change Change

January $2,375,013 $2,275,202 $2,184,756 $2,442,747 $2,769,174 13.36% 13.36%

February $2,786,934 $2,832,505 $2,782,661 $2,351,940 $2,103,267 ‐10.57% 1.62%

March $2,612,502 $1,949,819 $2,200,228 $2,112,848 $2,286,110 8.20% 3.63%

April $2,368,587 $2,403,724 $1,709,507 $2,481,824 $2,374,900 ‐4.31% 1.53%

May $2,473,392 $2,686,930 $3,150,381 $2,335,399 $2,342,580 0.31% 1.29%

June $3,018,483 $2,376,300 $2,216,932 $2,504,336 $2,387,757 ‐4.66% 0.24%

July $2,824,551 $2,561,908 $2,176,242 $2,336,804 $2,481,425 6.19% 1.08%

August $2,329,878 $2,714,047 $2,355,822 $2,369,606 $2,590,251 9.31% 2.11%

September $3,033,117 $2,462,477 $2,550,048 $2,473,569 $2,562,326 3.59% 2.28%

October $2,487,172 $2,368,418 $2,097,620 $2,245,568 $2,473,971 10.17% 3.03%

November $2,832,020 $2,676,146 $2,281,594 $2,216,790 $2,330,110 5.11% 3.21%

December $2,607,489 $2,089,927 $2,508,126 $2,183,967 $2,312,920 5.90% 3.42%

Totals $31,749,138 $29,397,403 $28,213,915 $28,055,397 $29,014,791

Cherokee County Board of Commissioners
Special Purpose Local Option Sales Tax

Collections (Cash Basis)
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Administrative Buildings Library Facilities & Books     Fire

    Juvenile Court (2011 C/O) 355,941                   Books 500,000                     Training Facility  2,588,403        
355,941                   New Facility (2012+) 1,950,000                  Ambulances (2012) 710,000           

2,450,000                     Other Misc 351,657              
Note: Cap Projects providing $500k sewer/plans 3,650,060        

Parks & Recreation *Note: $500k transferred to Parks 2.21.11

Cherokee Mills Lake Allatoona 450,619                   Senior Center Facilities

City Club/Wellness 700,000                   Expansion 448,200                         Law Enforcement

City Club/Wellness ‐ Seniors  300,000                   448,200                     Training Facility  1,898,102        

City Club/Wellness ‐ Parks Bond 408,414                   Note: CDBG is funding $750k of Sr.Ctr expansion 1,898,102          

Aquatic Center (2012) 1,600,000                Total Sr. Center Expansion = $1.2M

SPLOST V
REMAINING SPENDING BY CATEGORY/PROJECT

Aquatic Center (Fire/Lib ‐ 2012) 1,000,000               
Misc Park Funding (2012) 725,476                  

Communications    Airport

5,184,509                E911 Mandate 422,627                     Expansion 258,551           
422,627                     258,551           

Non ‐ County Projects   Roads & Bridges

Remaining City Portion 4,328,898                Roads/Engineering Budget 4,553,019                       BASED ON SPENDING AS OF DECEMBER 31, 2011
Remaining Debt Service 3,132,088                4,553,019                 

7,460,985               

Remaining SPLOST By Year

2012
County Projects 19,221,009             
County Debt 3,132,088               
Cities 4,328,898               
TOTAL 26,681,995             

BOTTOM LINE: PROJECT OWNERS SHOULD REVIEW THEIR CATEGORIES/PROJECTS FOR FINAL AMOUNTS AVAILABLE FOR PROJECTS IN SPLOST V.
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We expect to receive less funding from SPLOST taxes, but we intend to spend every bit…                The total expected funding is planned to be spent in the following major buckets…
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$234.4
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SPLOST V RECEIPTS & SPENDING STATUS

County Projects
$149.3 
64%

Debt Service
$45.1 
19%

Cities Portion
$40.0 
17%

SPLOST V TOTAL SPENDING $234.4M

SPLOST V
DEC 2011 SPENDING AND REMAINING FORECAST

The remaining funding is allocated to be spent in the following categories….          By the time SPLOST V is completed the County's project spending is forecast to be spent on….

Bottom Line: We are planning to collect $23.5 less in SPLOST taxes as compared to the Original Budget which represents a 11.7% decrease.
However by shifting funds to cover priorities, the County will still meet is obligation to complete the categories approved by taxpayers.
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Cherokee County Board of Commissioners

Average Active County Headcount Report - All Funds

(26.0 Payroll Periods - 100.00% of Year Lapsed)

Avg 

FT

Avg 

PT

Avg 

BD
Avg STBudget 

FT

Budget 

PT

Budget 

BD

Budget 

STEmpNo

GENERAL FUND

GENERAL SERVICES

11110000  5.00  0.00  0.00  0.00BOARD OF COMMISSIONERS  5.00  0.00  0.00  0.00

11130000  1.08  0.00  0.00  0.00COUNTY CLERK  1.00  0.00  0.00  0.00

11320000  2.04  1.87  0.00  0.00COUNTY MANAGER  2.00  3.00  0.00  0.00

11400000  6.81  9.88  2.35  0.00ELECTIONS  7.00  2.00  5.00  0.00

11540000  3.31  0.00  0.00  0.00HUMAN RESOURCES  4.00  0.00  0.00  0.00

11545000  22.88  0.27  0.00  0.00TAX COMMISSIONER  29.00  1.00  0.00  0.00

11550000  29.96  1.00  1.88  0.00TAX ASSESSOR  30.00  1.00  0.00  0.00

13700000  1.00  1.85  0.00  0.00CORONER  1.00  2.00  0.00  0.00

 79.00 72.08  14.87  4.23  0.00TOTAL GENERAL SERVICES  9.00  5.00  0.00

SUPPORT SERVICES

11510000  6.87  0.00  0.00  0.00FINANCE  7.00  0.00  0.00  0.00

11517000  2.88  0.00  0.00  0.00PURCHASING  3.00  0.00  0.00  0.00

11535000  11.54  0.27  0.00  0.00INFORMATION TECHNOLOGY SYSTEMS  12.00  0.00  0.00  0.00

 22.00 21.29  0.27  0.00  0.00TOTAL SUPPORT SERVICES  0.00  0.00  0.00

JUDICIAL SERVICES

12100000  5.77  12.27  0.00  0.00COURT ADMINISTRATIVE SERVICES  4.00  15.00  0.00  0.00

12150000  5.88  0.00  0.00  5.54SUPERIOR COURT  6.00  0.00  0.00  6.00

12160000  1.00  0.00  0.00  0.00SUPERIOR COURT PRE-TRIAL SERV  1.00  0.00  0.00  0.00

12165000  3.73  0.00  0.00  0.00INDIGENT DEFENSE  4.00  0.00  0.00  0.00

12180000  52.54  7.08  0.00  0.00CLERK OF SUPERIOR COURT  54.00  8.00  0.00  0.00

12200000  24.73  0.00  0.00  9.23DISTRICT ATTORNEY  25.00  0.00  0.00  10.00

12300000  6.65  0.00  0.00  0.00STATE COURT  6.00  0.00  0.00  0.00

12310000  22.81  2.04  0.00  0.00STATE COURT SOLICITOR  23.00  2.00  0.00  0.00

12400000  2.00  4.00  0.00  0.00MAGISTRATE COURT  2.00  5.00  0.00  0.00

12450000  9.00  0.00  0.00  0.00PROBATE COURT  9.00  0.00  0.00  0.00

12600000  6.08  0.00  0.00  0.00JUVENILE COURT  6.00  0.00  0.00  0.00

 140.00 140.19  25.38  0.00  14.77TOTAL JUDICIAL SERVICES  30.00  0.00  16.00

Page 1 of 5
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Cherokee County Board of Commissioners

Average Active County Headcount Report - All Funds

(26.0 Payroll Periods - 100.00% of Year Lapsed)

Avg 

FT

Avg 

PT

Avg 

BD
Avg STBudget 

FT

Budget 

PT

Budget 

BD

Budget 

STEmpNo

LAW ENFORCEMENT

13222000  10.92  0.00  0.00  1.69VICE CONTROL  12.00  0.00  0.00  2.00

13310000  21.27  0.00  0.00  0.00LAW ENFORCEMENT ADMINISTRATION  22.00  0.00  0.00  0.00

13321000  30.54  0.00  0.00  0.00CRIME AND INVESTIGATION  32.00  0.00  0.00  0.00

13322000  8.88  0.00  0.00  0.00MAJOR CRIMES UNIT  9.00  0.00  0.00  0.00

13323000  118.38  0.00  0.00  0.00UNIFORM PATROL  120.00  0.00  0.00  0.00

13340000  6.62  0.00  0.00  0.00SHERIFF TRAINING DIVISION  7.00  0.00  0.00  0.00

13360000  52.50  0.00  0.00  0.00COURT SERVICES  52.00  0.00  0.00  0.00

13390000  2.00  0.00  0.00  0.00SHERIFF INTERNAL AFFAIRS  2.00  0.00  0.00  0.00

13391000  0.00  11.31  0.00  0.00SHERIFF CROSSING GUARDS  0.00  14.00  0.00  0.00

13420000  124.96  3.19  0.00  0.00ADULT CORRECTIONAL INSTITUTE  127.00  3.00  0.00  0.00

13920000  2.00  0.00  0.00  0.00EMERGENCY MANAGEMENT  2.00  0.00  0.00  0.00

 385.00 378.08  14.50  0.00  1.69TOTAL LAW ENFORCEMENT  17.00  0.00  2.00

COUNTY MARSHAL

13910000  6.00  0.00  0.42  0.00ANIMAL CONTROL  6.00  0.00  0.00  0.00

 6.00 6.00  0.00  0.42  0.00TOTAL COUNTY MARSHAL  0.00  0.00  0.00

COMMUNITY DEVELOPMENT

11536000  4.00  0.00  0.00  0.00GEOGRAPHICAL INFORMATION SYSTE  4.00  0.00  0.00  0.00

 4.00 4.00  0.00  0.00  0.00TOTAL COMMUNITY DEVELOPMENT  0.00  0.00  0.00

PUBLIC WORKS

11565000  8.27  0.00  0.00  0.00PROPERTY MANAGEMENT  9.00  0.00  0.00  0.00

 9.00 8.27  0.00  0.00  0.00TOTAL PUBLIC WORKS  0.00  0.00  0.00

COMMUNITY SERVICES

11321000  0.28  0.00  0.00  0.00COMMUNITY SERVICES AGENCY  2.00  0.00  0.00  0.00

14540000  1.00  3.46  0.00  0.00RECYCLABLES COLLECTION  1.00  3.00  0.00  0.00

 3.00 1.28  3.46  0.00  0.00TOTAL COMMUNITY SERVICES  3.00  0.00  0.00

 648.00 631.18  58.48  59.00  4.65  5.00  16.46  18.00TOTAL GENERAL FUND
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Cherokee County Board of Commissioners

Average Active County Headcount Report - All Funds

(26.0 Payroll Periods - 100.00% of Year Lapsed)

Avg 

FT

Avg 

PT

Avg 

BD
Avg STBudget 

FT

Budget 

PT

Budget 

BD

Budget 

STEmpNo

OTHER FUNDS

INSURANCE PREMIUM

21516000  4.00  0.00  0.00  0.00DEVELOPMENT SERVICES CENTER  4.00  0.00  0.00  0.00

24100000  32.54  5.35  0.00  0.00ROADS AND BRIDGES  36.00  4.00  0.00  0.00

24252000  3.08  0.62  0.00  0.00STORMWATER MGT ENGINEERING  3.00  1.00  0.00  0.00

24270000  4.35  0.00  0.00  0.00ENGINEERING DEVELOPMENT SERVIC  5.00  0.00  0.00  0.00

24271000  4.10  0.00  0.00  0.00ENGINEERING  4.50  0.00  0.00  0.00

27110000  1.00  0.00  0.00  0.00CONSERVATION ADMINISTRATION  1.00  0.00  0.00  0.00

27220000  7.92  0.00  0.00  0.00BUILDING INSPECTIONS  9.00  0.00  0.00  0.00

27410000  5.85  0.04  4.85  0.00PLANNING AND LAND USE  7.00  0.00  0.00  0.00

27451000  7.77  0.00  0.00  0.00CODE ENFORCEMENT  9.00  0.00  0.00  0.00

 78.50 70.60  6.00  4.85  0.00TOTAL INSURANCE PREMIUM  5.00  0.00  0.00

DUI COURT

22320000  0.98  0.25  0.00  0.00DUI COURT  2.50  1.00  0.00  0.00

22320555  0.25  0.00  0.00  0.00DUI/DRUG COURT GRANT  0.50  0.00  0.00  0.00

 3.00 1.23  0.25  0.00  0.00TOTAL DUI COURT  1.00  0.00  0.00

FIRE FUND

23510000  13.31  1.04  0.00  0.00FIRE ADMINISTRATION  13.00  2.00  0.00  0.00

23515000  4.46  0.81  0.00  0.00FIRE MARSHALL  6.50  0.00  0.00  0.00

23520000  197.77  3.69  0.00  0.00FIRE FIGHTING  203.00  10.00  0.00  0.00

23530000  2.00  0.00  0.00  0.00FIRE PREVENTION  2.00  0.00  0.00  0.00

23540000  5.73  0.00  0.00  0.00FIRE TRAINING  6.00  0.00  0.00  0.00

 230.50 223.27  5.54  0.00  0.00TOTAL FIRE FUND  12.00  0.00  0.00

E-911

23800000  48.46  5.88  0.00  0.00EMERGENCY 911 TELEPHONE FUND  49.00  9.00  0.00  0.00

 49.00 48.46  5.88  0.00  0.00TOTAL E-911  9.00  0.00  0.00

SENIOR SERVICES

25521000  15.00  5.85  0.00  0.00SENIOR SERVICES FUND  15.00  6.00  0.00  0.00
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Cherokee County Board of Commissioners

Average Active County Headcount Report - All Funds

(26.0 Payroll Periods - 100.00% of Year Lapsed)
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 15.00 15.00  5.85  0.00  0.00TOTAL SENIOR SERVICES  6.00  0.00  0.00

TRANSPORTATION

25541000  11.63  2.27  0.00  0.00TRANSPORTATION SERVICES  13.00  3.00  0.00  0.00

 13.00 11.63  2.27  0.00  0.00TOTAL TRANSPORTATION  3.00  0.00  0.00

PARKS & REC

26110000  3.11  0.00  0.15  0.00PARKS AND RECREATION ADMIN  3.75  0.00  0.00  0.00

26120000  7.88  20.77  0.00  0.00PARKS AND RECREATION PROGRAMS  8.00  16.00  0.00  0.00

26220000  13.01  3.23  0.00  0.00PARKS AND REC MAINTENANCE  12.75  1.00  0.00  0.00

 24.50 24.00  24.00  0.15  0.00TOTAL PARKS & REC  17.00  0.00  0.00

REC CONSTRUCTION

36180000  2.39  0.00  0.00  0.00RECREATION FACILITIES  4.00  0.00  0.00  0.00

 4.00 2.39  0.00  0.00  0.00TOTAL REC CONSTRUCTION  0.00  0.00  0.00

COMMUNITY DEVELOPMENT

27340000  1.86  0.00  0.00  0.00COMMUNITY DEVELOPMENT  2.50  0.00  0.00  0.00

 2.50 1.86  0.00  0.00  0.00TOTAL COMMUNITY DEVELOPMENT  0.00  0.00  0.00

SPLOST

34213000  2.88  2.88  0.00  0.00SPLOST V - ROADS  3.00  3.00  0.00  0.00

34214000  29.50  2.42  0.00  0.00SPLOST V - ROADS & BRIDGES  31.00  7.00  0.00  0.00

 34.00 32.38  5.31  0.00  0.00TOTAL SPLOST  10.00  0.00  0.00

EMS

53630000  51.73  0.35  0.00  0.00EMS OPERATIONS  55.00  0.00  0.00  0.00

 55.00 51.73  0.35  0.00  0.00TOTAL EMS  0.00  0.00  0.00

FLEET

61595000  10.85  0.00  0.00  0.00FLEET MAINTENANCE  11.00  0.00  0.00  0.00

 11.00 10.85  0.00  0.00  0.00TOTAL FLEET  0.00  0.00  0.00

GRANTS

22310000  0.31  0.00  0.00  0.00SOLICITOR GRANTS

23310000  0.38  0.00  0.00  0.00LAW ENFORCEMENT GRANT
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Cherokee County Board of Commissioners

Average Active County Headcount Report - All Funds

(26.0 Payroll Periods - 100.00% of Year Lapsed)
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23920555  0.54  0.69  0.00  0.00EMERGENCY MANAGEMENT

25436555  4.92  1.56  0.00  0.00OTHER ASSISTANCE  6.00  2.00  0.00  0.00

27150000  2.50  0.00  0.00  0.00ENERGY CONSERVATION

 6.00 8.65  2.25  0.00  0.00TOTAL GRANTS  2.00  0.00  0.00

V/W FUND

22200000  1.19  0.88  0.00  0.00FAMILY COURT  1.00  1.00  0.00  0.00

 1.00 1.19  0.88  0.00  0.00TOTAL V/W FUND  1.00  0.00  0.00

INSURANCE AND BENEFITS FUND

61595555  0.77  0.00  0.00  0.00INSURANCE AND BENEFITS FUND  1.00  0.00  0.00  0.00

 1.00 0.77  0.00  0.00  0.00TOTAL INSURANCE AND BENEFITS FUND  0.00  0.00  0.00

OTHER FUND

12181000  0.00  0.00  3.19  0.00BOARD OF EQUALIZATION

23911000  14.92  1.85  0.00  0.00ANIMAL SHELTER  15.00  2.00  0.00  0.00

 15.00 14.92  1.85  3.19  0.00TOTAL OTHER FUND  2.00  0.00  0.00

NOTES - 

 - Average HeadCount = Based on number of people paid per payroll period (with adjustments made if someone is allocated among mulitple 

organizations) and divided by the number of payroll periods reported.

- Grant positions will not show budget amounts as they are funded by outside sources.

 1,150.11GRAND TOTAL  118.90  12.85  16.46 1,191.00  127.00  5.00  18.00
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Cherokee County Board of 
Commissioners 

2011 YEAR-END* FINANCIAL PRESENTATION 
PRESENTED MARCH 20, 2012 

 

* Because this report reflects 2011 year-end financials before the audit – results should be considered preliminary 

 



 2011 Revenue Highlights 
All Funding Sources 

Bottom Line:  Total for All Funding Sources does not provide meaningful view/analysis.  See next slide. 
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Budget Actual

2011 All Funding Sources                    
County -Wide 

• State law requires counties to develop 
balanced budgets for every fund.  

• Balanced means, Funding Sources = Uses 
• Funding Sources include: 

• Use of Reserves, 
• Transfers Between Funds, 
• Allocations from Internal Services 

Funds 
   …sources that are not true inflows from 

external sources 
• That is why our monthly Revenue 

presentations focus on Externally 
Generated Recurring Revenues 

• Externally Generated Recurring Revenues  
show the true picture of revenue streams 
we can reasonably consider as recurring 
inflows to fund our operations 

GASB Definitions: 
•Revenues: Increases in current assets other than expenditure 
refunds, operating transfers, and “other financing sources” 

•Other Financing Sources: Bond proceeds, sale of capital 
assets, transfers from other funds. Such amounts are 
classified separately from revenues on the operating 
statement 

•Total Funding Sources: Revenues + Other Financing 
Sources + Use of Reserves 

 



 2011 Revenue Highlights  
Externally Generated Recurring Revenue 

Bottom Line:  Variances expected, covered in previous meetings.  2012 Budget incorporates these variances. 
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Budget Actual

2011 Externally Generated Recurring Revenue   
County -Wide 

Primary Drivers for  $4.7M Budget Variance: 
• General Fund +$2.1M 

 
• Insurance Premium Tax +$0.8M  

• Increase due to use of official 2010 Census 
 

• SPLOST V + $2.1M 
• Tax receipts +$1.3M, GDOT +$0.4M, Misc +$0.3M 
• Tax receipts +$1.0M from 2010, just under 2008 levels 

 
• Restricted Funds +$0.8M 

• New Sheriff Forfeitures Fund, DUI Court, Victim/Witness 
Fund, Hotel/Motel Tax,  Confiscated Assets…all collected 
more than budgeted 
 

                                                                       : 
• Insurance & Benefits +$0.7M 

• Stoploss/Rx reimbursements $0.3M,   
• Capitation reimbursement from prior years $0.3M 

 
• Grant Funds -$0.8M (timing only, net zero impact) 
 
• Transportation -$0.9M 

• We did not use federal capital grant funding ($0.8M) 
• No revenue, but no expense – so net zero impact 

• Operating grants were budgeted, but not available ($0.1M) 



 2011 Revenue Highlights  
Externally Generated Recurring Revenue 

Bottom Line:  Variances expected, covered in previous meetings.  2012 Budget incorporates these variances. 
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Budget Actual

2011 Externally Generated 
Recurring Revenue  

General Fund 

Primary Drivers for  $2.1M Budget Variance: 
• Property Taxes +$1.4M 

•  Millage rate increased to partially cover one-time 
funding sources used in 2011 Budget 

 
• Commissions on Tax Collections +$298k 

 
• Court Fines  +$564k 

• Meant as a crime deterrent to help protect the 
community.  Therefore fines vary between years. 

• 2005 $6.0M 
• 2010 $4.7M 
• 2011 $5.0M 

 
• Prisoner Housing +$154k 

• Varies each year, depending on number of state 
prisoners being held.  Revenue does not cover 
actual costs. 

 
• Business Licenses -$257k 

 
• Landfill Fees -$189k 



 2011 Revenue Highlights  
Externally Generated Recurring Revenue 

CHEROKEE COUNTY BOARD OF COMMISSIONERS
EXTERNALLY GENERATED RECURRING REVENUES BY FUND

2011 BUDGET V. 2011 ACTUAL

OPERATIONS 2011 Budget 2011 Actual
Variance 

Over/(Under) %

General Fund 53,651,463 55,761,865 2,110,402 3.9%

Other Major Operations 39,199,892 39,737,277 537,385 1.4%

Grant Funds 3,633,358 2,839,698 (793,660) -21.8%

Restricted Funds for Specific Program 1,982,832 2,793,319 810,487 40.9%

TOTAL OPERATING 98,467,545 101,132,159 2,664,614 2.7%

CAPITAL RELATED
Impact Fees 134,000 144,025 10,025 7.5%

SPLOST IV 0 463 463 100.0%

SPLOST V 30,445,115 32,542,573 2,097,458 6.9%

Parks Bond 7,500 63,699 56,199 749.3%

Total Capital Projects 30,586,615 32,750,760 2,164,145 7.1%

Debt Service 4,911,948 4,791,072 (120,876) -2.5%

TOTAL CAPITAL RELATED 35,498,563 37,541,832 2,043,269 5.8%

ALL FUNDS 133,966,108 138,673,991 4,707,883 3.5%



 2011 Revenue Highlights  
General Fund Property Tax Collections 2/29/2012 

Bottom Line:  Collections were forecast to be 95%.  Actual results slightly better. 

2011 General Fund Property Tax Collections
* Excludes Motor Vehicle, Timber, Mobile Home

2011 General Fund - Tax Levy $38,478,124
2011 Amount Billed in September * $35,261,036
2011 Taxes Collected in Fiscal Year $33,883,249
Amount Remaining to Collect for 2011 $1,377,787

96% 

4% 

2011 Taxes Collected in Fiscal Year

Amount Remaining to Collect for 2011

Delinquent from prior years: 
2008 < $10k 
2009 < $50k 
2010 < $200k 



 2011 Cash Highlights 
Cash Balance By Major Fund Type 

Bottom Line: Operating cash balances have increased between 2011 and 2010 primarily due to  earlier receipt of 
property taxes.  Capital decreased due to timing of projects.  Both considered to be timing only. 

12/31/2010 12/31/2011
Increase/  
Decrease

OPERATIONS
General Fund $18,809,649 $22,818,452 $4,008,803
Other Major Operations $10,339,887 $14,901,317 $4,561,430
Grant Funds ($274,567) ($94,316) $180,251
Restricted Funds for Specific Programs $2,851,671 $2,520,054 ($331,618)
TOTAL OPERATING $31,726,641 $40,145,508 $8,418,867

CAPITAL RELATED
Impact Fees $3,616,437 $3,776,357 $159,920
SPLOST IV $1,302,990 $5,775 ($1,297,215)
SPLOST V ($1,367,730) $5,386,641 $6,754,370
Parks Bond $28,400,509 $21,964,675 ($6,435,834)
Total Capital Projects $31,952,206 $31,133,449 ($818,758)
Debt Service $6,334,797 $6,824,925 $490,128
TOTAL CAPITAL RELATED $38,287,003 $37,958,374 ($10,093)

ALL FUNDS $70,013,644 $78,103,881 $8,090,238

Variance Explanations 
• Cash balances from 

operating funds have 
increased primarily due to 
earlier receipt of property 
taxes and the $0.8M 
additional revenue from 
InsPremTax 
 

• EMS Fund Cash Balance is 
$132k (required $0.9M 
support from GF) 
 

• SPLOST IV decreased as 
planned – for purchase of 
Blalock land 
 

• SPLOST V and Parks Bond 
cash balances impacted by 
timing of project spending 

Total cash  at 12/31/2011 increased $8.1M as compared to prior year 



 2011 Cash Highlights 
General Fund 

Bottom Line:  Close management of budgets and cash flow allowed General Fund to avoid negative cash in 2011. 
However, we are facing thin level of cash in 2012. 

• In 2011 we avoided negative cash 
• Lowest cash point $2.4M due to: 

• Weekly deposits from Tax Commissioner (rather than bi-weekly) 
• Slight underspending of budget (1.7%) 
• Transfer of excess revenue from Insurance Premium Fund 

• In 2012 we anticipate a cash low point of $0.6M 
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2007 - Dec 2008 - Dec 2009 - Nov 2010 - Mid
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2011 - Mid
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(Combined)

2012 - Nov
(Combined)
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$3.3  $2.5  

($0.2) 

$2.4  
$0.6  

Historical Cash Low Points 
Cash balance 
comparisons: 
• Two weeks of 

A/P checks = 
$500k 
 

• 1 week of 
payroll = $675k 



 2012 General Fund Cash Forecast 

Bottom Line:  Thin level of General Fund Cash, especially considering Insurance Premium Fund cash balance. 

General Fund:

Q1 Q2 Q3 Oct Nov Dec

Beginning Balance $22.8 $23.5 $13.0 $3.5 $2.7 $0.9
Cash Receipts $13.7 $4.0 $3.8 $3.6 $4.0 $26.5
Cash Disbursements ($13.0) ($14.6) ($13.3) ($4.4) ($5.8) ($4.4)
Ending Balance $23.5 $13.0 $3.5 $2.7 $0.9 $22.9

General Fund and Other Funds Supported By General Fund Combined:

Q1 Q2 Q3 Oct Nov Dec

Beginning Balance $23.0 $23.7 $12.9 $3.7 $2.9 $0.6
Cash Receipts $16.0 $6.6 $6.3 $4.8 $4.7 $27.2
Cash Disbursements ($15.4) ($17.4) ($15.5) ($5.6) ($7.0) ($5.3)
Ending Balance $23.7 $12.9 $3.7 $2.9 $0.6 $22.6

Insurance Premium Fund:

Q1 Q2 Q3 Oct Nov Dec

Beginning Balance $0.5 ($0.7) ($2.2) ($3.5) $2.6 $2.0
Cash Receipts $0.1 $0.1 $0.1 $6.5 $0.0 $0.0
Cash Disbursements ($1.4) ($1.6) ($1.4) ($0.5) ($0.6) ($0.5)
Ending Balance ($0.7) ($2.2) ($3.5) $2.6 $2.0 $1.6



 2011 Expenditure Highlights 
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2011 Expenditures  
Capital & Debt Service 

Bottom Line:  Total Expenditures do not provide meaningful view/analysis.  See next slide. 

If we only report Total County Wide 
expenditures, it appears we performed 
much better compared to budget… 

Breaking down the financial results provides 
much more insight…. 

$3.4M under budget 

$19M under budget 

97% of Budget Spent 



 2011 Expenditure Highlights 
Operating v Capital & Debt Service 

Bottom Line:  For operations the County only spent what was absolutely needed and could not be delayed – 
generating a $3.4M, or 2.9% positive variance.  Variance related to Capital not permanently “saved.” Timing only. 

CHEROKEE COUNTY BOARD OF COMMISSIONERS
EXPENDITURE SUMMARY BY FUND

2011 BUDGET V. 2011 ACTUAL

OPERATIONS 2011 Budget 2011 Actual
Variance 

Over/(Under) %

General Fund 57,229,126 56,276,098 (953,028) -1.7%

Other Major Operations 53,238,457 51,606,325 (1,632,132) -3.1%

Grant Funds 3,685,681 2,818,729 (866,952) -23.5%

Restricted Funds for Specific Program 3,975,891 3,992,590 16,699 0.4%

TOTAL OPERATING 118,129,155 114,693,742 (3,435,413) -2.9%

CAPITAL RELATED
Impact Fees 400,000 0 (400,000) -100.0%

SPLOST IV 1,302,897 1,303,549 652 0.1%

SPLOST V 32,008,983 25,293,814 (6,715,169) -21.0%

Parks Bond 18,268,730 6,402,201 (11,866,529) -65.0%

Total Capital Projects 51,980,610 32,999,564 (18,981,046) -36.5%

Debt Service 12,490,285 12,546,522 56,237 0.5%

TOTAL CAPITAL RELATED 64,470,895 45,546,086 (18,924,809) -29.4%

ALL FUNDS 182,600,050 160,239,828 (22,360,222) -12.2%



 2011 Expenditure Highlights 
Operating v Capital & Debt Service 
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Capital & Debt Service 

$3.4M under budget 

$19M under budget 

Primary Drivers of $3.4M Operating Variance: 
• General Fund -$0.9M 
• Insurance & Benefits -$0.6M 

• 2009 and 2010 were very high cost years, 2011 lower 
partially due to 61 fewer participants 

• Transportation - $0.8M 
• Budgeted to spend all grant revenue – no capital needs, 

so grant money not used – reduced revenue and 
expenditures 

• Grant Funds -$0.9M 
• Depending on timing of projects.  If revenue lower, 

spending also lower 

Primary Drivers of $19M Capital Variance: 
• SPLOST V - $6.7M 

• Money collected and available, timing of projects 
delayed spending 

• 2011 Budget assumed completion of Senior Center, 
significant completion of Fire Training and Sheriff 
Office Training Centers, etc. 
• Funds carryover into 2012 Budget 

• Parks Bond - $11.9M 
• 2011 Budget assumed more aggressive construction 

schedule 
• Funds carryover into 2012 and future years and will 

be spent according to BOC prioritization of projects 
Bottom Line:  For operations the County only spent what was absolutely needed and could not be delayed – 

generating a $3.4M, or 2.9% positive variance.  Variance related to Capital not permanently “saved.” Timing only. 



 2011 Expenditure Highlights 
General Fund 

Bottom Line:  Departments controlled all expenses very tightly 
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Budget Actual

2011 Expenditures                 
General Fund 

$0.9M under budget 

The General Fund was $0.9M, or 1.7% 
under the 2011 Expenditure Budget 
 

The organizations significantly contributing to 
$0.9M positive variance: 

• Sheriff Office $0.6M,   2% variance to budget 
• Tax Commissioner $0.2M, 11% variance to budget 
• Clerk of Court $0.1M, 3% variance to budget 

 

Personnel Costs were biggest driver of positive 
variance, $0.6M 

• Sheriff Office $0.4M (due to attrition and very tight 
management of OT) 

• Tax Commissioner  $0.2M (unfilled vacancies – 
positions eliminated in 2012) 

• Clerk of Court $0.1M (unfilled vacancies – positions 
eliminated in 2012) 

Operating costs were under-budget by $0.4M 
All Operating costs that could be managed under-

budget, were under-budget, even enough to offset 
fuel over-budget  $240k 

• Travel/Training/Dues - $0.3M 
• Repairs & Maintenance/Supplies $0.3M 
 



Insurance & Benefits Fund 
Results from Current Year Operations* 

At 2011 year end, the fund balance is $679,070 BETTER than Budget.  Why? 

• 61 fewer enrollees – reduced claims and BCBS admin fee 
• 1,028 average enrollees in 2010 v 967 in 2011 
• Enrollee decrease (at least partially) attributed to increase in employee contribution 

• Employee Only coverage increased from $8.59 per payroll cycle to $51.54 

• Even though there were fewer enrollees, the County still contributed $5.7M 

• Medical claims/enrollee less (Pharmacy claims were higher, but medical decrease offset) 

• If we had the same number of enrollees at 2010 – the Fund Balance would have been ~ $450,000 

* Excludes contributions for ISRP retirees and prior years’ capitation reimbursement  

 2011 ACTUAL  2011 BUDGET VARIANCE 

Total Revenue (w/o ISRP/Cap refund) 10,306,070        10,182,179         123,891
Total Expense 9,513,904          10,069,083         (555,179)
Net Income/(Loss) for the Fund               792,166                113,096 679,070



• Our Available Reserve, $861,321 = 12% of Claims Cost  

• 16-20% recommended 

Insurance & Benefits Fund 
Fund Balance Analysis 

 
 2011 

ACTUAL 
 2011 

BUDGET VARIANCE 

Available:

   Amount Related to Current 2011 Resul ts 792,166       113,096     679,070

   Amount Related to Capitation Reimbursement 256,501       -             256,501

   Reduction to Cover Previous  Reti ree Defici t (187,346)      -             (187,346)
   Total Available 861,321       113,096     748,225        

Reserved:
   Amount Held for Future Reti ree Cost      1,406,791 -             1,406,791
   Total Reserved 1,406,791    -             1,406,791

TOTAL FUND BALANCE 2,268,112  113,096   2,155,016  



Transportation Fund 
Costs/Metrics 

2012 BUDGET (12 MONTH COMPARISON)

Urban "Canton" 
Route (FIXED)

Rural Route 
(5311)

Van Pool 
(G266)

Urban Route 
Fed Grant 

(ARRA1)

Rural Route 
Fed Grant 

(ARRA2) TOTAL
REVENUE
Grant Funding $0 $231,733 $88,000 $255,237 $64,000 $638,971
Passanger Fares $19,000 $25,000 $0 $0 $0 $44,000
Other External Revenue $0 $325,304 $0 $0 $0 $325,304
TOTAL REVENUE $19,000 $582,037 $88,000 $255,237 $64,000 $1,008,275

TOTAL EXPENSES $98,091 $679,784 $110,000 $255,237 $64,000 $1,207,112

GAIN/LOSS ($79,091) ($97,747) ($22,000) $0 $0 ($198,837)
GENERAL FUND TRANSFER $79,091 $97,747 $22,000 $198,837
BALANCE $0 $0 $0 $0 $0 $0
RIDERSHIP 27,300               57,860            22,500            
COUNTY COST PER RIDER $2.90 $1.69 $0.98

Transportation Notes: 
• Rural route cannot simply be eliminated.  We are required by the FTA to provide some access to 

transportation. 
• Van Pool metrics from VPSI: 1.2M passenger miles eliminated annually, avoidance of 48k gallons of 

fuel , carbon monoxide reduction 18.2 tons, carbon dioxide reduced 468.57 tons 
 



2011 Expenditure Highlights 
More Significant Categories – Total County 

Bottom Line:  No variances were surprising – 2012 Budgeted with similar assumptions.   
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Revenue & Expenditure Variances 
Impact on the 2012 Budget? 

Bottom Line:  No variances were surprising – 2012 Budgeted with similar assumptions.  Fuel risk – too soon to tell. 

Were there any variances that could positively/negatively impact the 2012 Budget? 
 
• Property taxes budgeted at 2011 Millage Rate, Commissions on collections budgeted at 

proportional rate 
 

• Court Fines assumed to increase when 2011 Millage Rate was set – built into 2012 Budget  
 

• Already identified lower business license and landfill revenue during millage rate setting 
process and budgeted accordingly 
 

• Budgeted personnel costs for actual positions, did not budget for eliminated positions 
 

• Workers compensation budgeted after full review of open claims in November 
 

• Fuel budgeted according to EIA direction at November 2011 
• 2011 > 2010 by 28%      and       2011 ~ 2012      
• However, supply disruptions in the Middle East and Africa contributed to a significant 

increase in world crude oil prices in February 
• EIA now forecasting 2012 > 2011 by 6% 
• Potential risk ~ $130k Entire County Budget, $70k to General Fund 

 



2011 HEADCOUNT 
Average # of Filled Positions Throughout Time Period

2007 2008 2009 2010 2011 Budget 2011 Final
Full Time 1,112                   1,221                 1,208                1,210               1,191                       1,150                     
Part Time 94                         124                    107                   136                   127                          119                         
Total County Employees 1,206                   1,345                 1,314                1,346               1,318                       1,269                     

State Employees 14                         18                      18                      18                     18                             16                           
Total Headcount Supporting County 1,220                   1,362                 1,332                1,364               1,336                       1,285                     
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Bottom Line:  Positive variance due to attrition, ISRP, position eliminations from reorgs, and deletion of unneeded 
vacant positions 



2011 HEADCOUNT 

Bottom Line:  Cherokee County provides services with very lean headcount. 
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2011 PERSONNEL COSTS 

$63,047,499  
$69,640,286  $70,664,304  $70,742,779  $67,368,942   $66,379,490  
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TOTAL PERSONNEL COSTS 
% = Benefits Cost as % to Salaries 

10.8% 
13.7% 

10.6% 
10.6% 

13.9% 
11.8 % 

2007 2008 2009 2010 2011 Budget 2011 Final  % of Budget Expended  
Salaries $50,201,077  $55,294,868  $54,495,768  $54,268,333  $53,963,078   $        53,189,490  98.6% 
Benefits (County Paid) 5,303,717  5,956,007  7,491,315  7,548,554  6,343,262                5,658,847  89.2% 
Payroll Taxes 3,656,087  4,065,169  3,947,609  3,890,605  4,164,411                3,733,360  89.6% 
Retirement Contributions 3,286,121  3,677,068  3,623,413  3,187,128  1,193,086                1,055,960  88.5% 
Unemployment 15,641  5,889  112,317  35,938  49,226                      33,788  68.6% 
One Time ERIP Contribution 187,346  312,182                1,219,445  390.6% 
Workers Comp 584,856  641,285  993,882  1,624,875  1,343,697                1,488,600  110.8% 
Total Personnel Costs $63,047,499  $69,640,286  $70,664,304  $70,742,779  $67,368,942   $        66,379,490  98.5% 

Bottom Line:  Positive variance due to attrition, control of OT and position reductions – even after ISRP payments. 



Status Summary and Action Plan 
Metric Status Action Plan 

Cash Position In total – the County is currently able to meet commitments 

General Fund - Cash 
Forecast 

• Low point has decreased from $12M in 2007 
• We avoided negative cash in General Fund by delaying expenditures, 

additional revenue from InsPremTax, and improving timing of 
property tax collections (early mailing, weekly receipts) 

• 2012 low point ~ $600k 

2011 Revenue • ExtGenRec Revenue $4.7M better than budget, $2.1M better for GF 

Revenue Forecast • 2012 Funding Sources will cover 2012 Expenses 
• But 2012 is still using one-time items to cover costs 

2011 Expenditures • 97% of Total Operating Budget Spent , 98% of General Fund 
• Capital Budgets underspent, but will carryover into 2012+ 

Headcount • Personnel Costs on target 
• Headcount below budget, and process for hiring is tightly controlled 
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History and Mission 
 

Cherokee County Board of 
Commissioner’s Mission 

Statement  

 

The Cherokee County Board 
of Commissioners is dedicated 

to providing a 

“Superior Quality of Life” for 
its residents. 

 

OUR GOAL: 

To Preserve the Beauty, 
Unique Character, and 

Desirability of the Community 
where we live, work and play. 

 

OUR PROMISE: 

Listen to you; Respect your 
Rights; & Respect you with 

the highest standards of 
Ethics and Integrity. 

 

OUR COMMITMENT: 

Service Excellence & 
Continuous Improvement; 
Accelerate Infrastructure 

Improvements; & State-of-
the-Art Public Safety 

Facilities, Training and 
Personnel. 

 

Our agency began operations around 
1970 when the Cherokee Recreation 
Commission was formed under the 
guidelines of the Georgia Recreation 
Enabling legislation. During the 
1970’s the Commission evolved into 
an arm of county government as a 
Recreation & Parks Department and 
the first director was hired in 1972.  
 
The Department continued as a 
county agency as the governing body 
transformed from a single-
commissioner to a multi-
commissioner (five-person) form of 
government in 1992.  
 
Three-and-a-half years later the five-
person County Commission 
introduced local legislation and the 
Cherokee Recreation & Parks 
Authority was born on July 1, 1995 as a 
result of an act of the Georgia General 
Assembly, House Bill 951.  
 
The Authority was governed by a 
five-person board appointed by the 
County Commission and included 
one county commissioner appointed 
by the Commission Chair. The initial 
time frame for the Authority was five-
and-a-half years, through December 
31, 2000. 
 
In 1999, the County Commission 
again introduced local legislation and 
the Authority’s time frame was 
extended by the General Assembly’s 
House Bill 932 through December 31, 
2010.  
 
In 2007, local legislation was 
introduced by the County 
Commission to dissolve the Authority 
after 12 years via the General 
Assembly’s House Bill 403.  
 

 
House Bill 403 became effective with 
the Governor’s signature and 
returned recreation and parks 
operations under county government 
as the Cherokee Recreation & Parks 
Agency. The Agency began 
operations on May 23, 2007. 
 
 

CRPA’s Mission 
Quality People, Delivering Quality 

Services for your Quality of Life 

 



 

  

  

Staff and Advisory Board 

CRPA Advisory Board 
 
The Advisory Boar d is a 5-
member board appointed by 
the Board of Commissioners. 

 
The Advisory Board’s 

principle responsibilities are 
 

(1) To advise in the initiation, 
planning, organization, 
implementation, and 

coordination of public 
recreation programs and 
activities for the county. 

(2) To recommend a system 
of parks and facilities that 

will accommodate the 
public’s need for recreation 

programs and activities. 

Members: 

Chris Hampton, Chair 

Jim Haslam, Vice Chair 

Mark Goddard 

Bryan Roach 

Tom Ware 

 

 

 

 
CRPA includes four divisions; 
Administrative, Athletic, Park 
Maintenance and Recreation. We 
have 23 full-time employees as well as 
over 75 part-time employees. 
 
Administrative Division 
Bryan Reynolds, Director 
Andrea Johnson, Business Manager 
Becky Kerstetter, Receptionist/Registrar 
 
Athletic Division 
Jay Worley, Division Director 
Sammy Long, Coordinator 
John Scalera, Coordinator 
Camille Thomas, Coordinator 
Cindy Klein, Recreation Assistant 
 
Park Maintenance Division 
Michael Brantley, Division Director 
Steve Ralston, Superintendant 
Danny Lay, Crew Leader 
Mac Shaw, Crew Leader 
Tony Stargel, Crew Leader 
Ray Hendrix, Parks Sr. Coordinator 
Brian Harrison, Parks Worker III 
Jimmy Stansel, Parks Worker III 
Marc Cochran, Parks Worker II 
Daniel Westbook, Parks Worker II 
Bryant Chalkiadi, Parks Worker I 
Michael Slaughter, Parks Worker I 
 
Recreation Division 
Neely Motiejunas, Division Director 
Kate Borden, Coordinator 
Kim Watt, Coordinator 
 
 
 
 

2011 Employee of the Quarter Winners 
 

Winter – Andrea Johnson 

Spring – Marc Cochran 

Summer – Camille Thomas 
 

 



 

  

                
                
                
                
                
                
                
                
                
                
   

  

“2011 set the stage for many positive impacts 
to our recreation and parks system in the 

form of planning, funding and 
implementation.” 

 
Director’s Message 
 
 

 In addition to their regular 
programming, the Recreation Division 
began preparing for the operation of the 
Cherokee County Aquatic Center. This 
will continue to be a major focus next 
year as we prepare to open this facility 
in 2013. 

In June, the Cherokee Tennis Center 
was reopened under new management, 
Top Tennis Academy. Under their 
direction, the center has been 
reinvigorated. More programs and 
lessons are being offered, and the courts 
are seeing a great deal more use. Also, 
this summer, CRPA launched our 
Facebook page as another way to 
connect and communicate with our 
patrons. 

Financially, 2011 was another successful 
year for CRPA. Through the hard work 
and dedication of our staff we met our 
budget for both revenues and 
expenditures. CRPA recovered more 
than 45% of our costs through program 
fees, more than any other county in the 
metro Atlanta area. Combined with 
funding from taxes on the sale of 
alcoholic beverages in unincorporated 
parts of Cherokee County, this 
accounted for 74% of the operations 
and maintenance costs. What does this 
mean for taxpayers in Cherokee 
County? In 2011, the average 
homeowner paid only $4.55 in property 
taxes for the operations and 
maintenance of our recreation and 
parks agency. 

 

 

In 2011, CRPA began the year with new 
leadership at the helm for the first 
time in more than twenty years. After 
the retirement of our long-time 
director and the departure of our 
assistant director, a new leadership 
team accepted the challenge of 
achieving our mission. 

In an effort to reorganize and better 
manage the agency, two new divisions 
were created. Born from the old 
Programs Division, the Athletic and 
Recreation Divisions were established. 

Created to oversee the athletic 
programs directly provided by CRPA 
as well as create and strengthen 
partnerships with other recreation 
providers in our community the 
Athletic Division undertook several 
important tasks including instituting 
the new Athletic Field Use policies and 
Youth Athletic Association Manual. 
But, by far, the biggest challenge faced 
by the Athletic Division in 2011 was the 
addition of the Cherokee Youth 
Basketball program. Adapted from the 
former volunteer-run association with 
more than 400 teams and 3,000 
players, ages 5 to 18, playing in gyms 
throughout Cherokee County, it 
instantly became the single largest 
program offered by CRPA. 

The Recreation Division is now 
focused on our other recreation 
opportunities such as camps, 
instructional programs, special events, 
senior events and programs for special 
populations.  

 

Finally, in cooperation with the 
county’s Capital Projects office, work 
has continued on the capital 
improvement plan. Major 
accomplishments include the 
renovations at Hobgood and Sequoyah 
Parks as well as the awarding of the 
construction contract for the Cherokee 
County Aquatic Center. See the Capital 
Projects Update for the complete 
report. 

As you can see, 2011 set the stage for 
many positive impacts to our recreation 
and parks system in the form of 
planning, funding and implementation. 
We have great challenges and 
opportunities ahead. On behalf of the 
CRPA staff and advisory board, I am 
pleased to present our 2011 Annual 
Report. 

 



 

  State of the Agency 
 

Administrative 
Division 

The Administrative Division is 
responsible for the planning, 
administration and coordination of 
work assignments for the Agency’s 
finances, marketing and public 
relations, registration processes, 
training, communications, facility 
rentals, policy administration and 
office management.  

Duties include processing 
registrations, drafting facility use 
contracts, customer service, 
budgeting for office supplies, front 
desk management, bill pay, 
website/Facebook management and 
brochure development.  

Division staff works closely with 
other divisions to ensure proper 
flow of information and promotion 
of programs, parks, and facilities. 
 

 
2011 Highlights: 
 

• Assisted in hosting large 
community events such as 
Give-A-Kid a Chance and 
Senior Extravaganza. 

• Andrea Johnson, Business 
Manager, recognized as 
CRPA Employee of the 
Winter Quarter. 

• Created and implemented 
CRPA’s Facebook Page. 

• Increased program 
participation by mailing out 
Leisure Pursuit Brochure. 

• Developed and 
implemented “Helping 
Hands” projects like Project 
Valentine and Toys for Tots. 

 
 
 
 
 

Athletic 
Division 

The Athletic Division is responsible 
for planning, organizing and 
implementing programs in the areas 
of youth athletics, adult athletics, 
tournaments, camps and special 
events.   

Duties include budgeting for 
programs and leagues, hiring and 
supervising appropriate staff, 
purchasing equipment, soliciting 
sponsorships and evaluating 
programs. The Athletic Division also 
serves as a community resource for 
local youth sports associations.  

Division staff works directly with 
individuals participating in programs; 
develops and promotes diverse 
athletic opportunities; and maintains 
information on current trends in 
athletic programs, activities, and 
events. 
 

2011 Highlights: 
 

• 4th Annual Volunteer Banquet 
with over 250 guests. The 
Distinguished Volunteer of the 
Year recipient was Marguerite 
White from Cherokee Youth 
Football Association. 

• Conducted over 2,000 Criminal 
Background Checks for volunteer 
youth sports coaches. 

• Twin Creeks Express 8U Coach 
Pitch Girls Softball Team won 
the 2011Georgia ASA State 
Championship for the second 
consecutive year. 

• Inaugural Season of Cherokee 
Youth Basketball (CYB). Over 
3,100 players and 413 teams for 
the 2011-12 season. 

• Welcomed newest youth athletic 
association- Cherokee Hockey In 
Line League (CHILL) to our 
youth sports community. 

 
 



 

 

   
State of the Agency  

 

Park Maintenance 
Division 

The Park Maintenance Division is 
committed to parks and natural 
resources maintenance and 
preservation.  

Duties include managing, protecting 
and improving natural resources; 
responsible for greenways, trails and 
nature parks; responsible for park 
maintenance including, but not 
limited to, playground inspections 
and up keep, field mowing, 
fertilizing, dragging and marking 
fields, and landscaping park grounds; 
responsible for maintenance of park 
pavilions and restrooms.  

Division staff works closely with 
other divisions to ensure that fields 
are prepared based on usage 
schedules. 
 

 
2011 Highlights: 
 

• Finished 2.2 miles of trail at 
Garland Mountain. 

• Re-sodded multi-purpose field 
at Weatherby Park. 

• Re-sodded four multi-purpose 
fields at Riverside Athletic 
Complex. 

• Beautification project at Fields 
Landing Park with Atlanta Gas 
Light volunteers. 

• Added split-rail fencing at 
Sequoyah Park and Hobgood 
Park. 

• Removed old storage building 
at Inline Hockey rink and 
added new fencing. 

• Recycled 1,200 Christmas trees 
and spread mulch at parks. 

 
 
 
 
 

Recreation  
Division 

The Recreation Division is 
responsible for planning, organizing 
and implementing programs for 
children, teens, and adults in the 
areas of instructional classes, fitness, 
day and specialty camps, special 
events, special populations and in the 
future, aquatics.  

Duties include budgeting for 
programs, hiring and supervising of 
appropriate staff, purchasing of 
equipment, soliciting sponsorships 
and evaluating programs.  

Division staff works directly with 
individuals participating in programs; 
develops and promotes diverse 
recreational opportunities; and 
maintains information on current 
trends in recreational programs, 
activities, and events. 
 
2011 Highlights: 
 

• Hosted 5th Annual Guns & Hoses 
5K and registered over 480 
runners, raising $2,410 for 
charity. 

• Kim Watt, Recreation 
Coordinator, recognized as 
Cherokee County Outstanding 
Service Award Winner, 1st 
Quarter. 

• Hosted 6th Annual Touch-A-
Truck with over 15 vendors, 25 
vehicles and 1,200 attendees. 

• Successfully completed Cherokee 
County Aquatic Center Business 
Plan. 

• Collaborated with Senior Services 
to successfully provide the 
Adopt-A-Senior Program to 250 
individuals. 

• Hosted 1st annual Canes and 
Cocoa with more than 80 
participants. 

 
 



1 Based upon Fair Market Value of $175,000 x 2011 Millage Rate for County M&O 
Tax (General Fund) of 5.365 = $348.73. Then, $348.73 x 1.30% (CRPA % of General 
Fund in 2011) = $4.55 

 

 

 

 

CRPA Fund Summary 
(as of 12/31/11) 

  Original 
Budget 

Budget 
Adjustments 

Revised 
Budget Actual % of Budget 

Revenues      
 Beer & Wine Taxes $ 875,000 $ 0 $ 875,000 $ 869,995 99.43 % 
 Program Fees $ 866,318 $ 500,000 $ 1,366,318 $ 1,327,309 97.14 % 
 General Fund Transfers $ 730,689 $ 0 $ 730,689 $ 730,689 100 % 
 Miscellaneous Revenues $ 0 $ 0 $ 0 $ 2,351  
 Use of Reserves $ 0 ($ 340,000) ($ 340,000) $ 0  
Total Revenues $ 2,472,007 $ 160,000 $ 2,632,007 $ 2,930,344 111.33 % 
       
Expenditures      
 Administration $ 603,710 ($ 5,200) $ 598,510 $ 661,890 110.59 % 
 Programs $ 1,040,449 $ 160,000 $ 1,200,449 $ 1,153,254 96.07 % 
 Maintenance $ 827,848 $ 5,200 $ 833,048 $ 812,078 97.48 % 
Total Expenditures $ 2,472,007  $ 160,000 $ 2,632,007 $ 2,627,222 99.82 % 
       
Net Income / Loss $ 0 $ 0 $ 0 $ 303,122  

  

Financial Report 
 

In 2011, the average 
homeowner paid $4.55 
in property taxes for 
recreation and parks 
maintenance and 
operations.1 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Capital Projects Update 
 

A great deal of progress was made in 2011 to advance the Park Bond Improvements Program. Representatives of Cherokee 
Recreation & Parks Agency (CRPA) and the Cherokee County Capital Projects Office have worked very closely to identify project 
scopes of work for the coordination of recreation activities at existing parks, and for the new parks. Design work by the many 
architects, landscape architects and engineers for the numerous projects has also been closely coordinated with Cherokee 
County Development Services for early review for compliance with site and building codes to enable prompt and timely 
issuance of permits for construction. 

Work between the cities of Canton, Woodstock, Ball Ground, Waleska and Nelson, and Cherokee County has also been most 
productive in the selection of new landscape architects to commence master planning & programming, and in advancing the 
designs for these many park programs. This level of communications and coordination has been most successful and beneficial 
for the citizens of Cherokee County. 

Land acquisition for new active parks and for passive parks for green space and trails is, for all practical purposes, complete. 
More than 1,000 acres for park land have been purchased. New active park sites include: Patriot’s Park located near the 
intersection of Kellogg Creek and Victory Drives; east park on GA Highway 20 at Water Tank Road; and the new Cherokee 
County Aquatic Center & Park on Gresham Mill Parkway off Sixes Road near Exit 11 on I-575. 

Much of the work over the past several months has been devoted to the commencement and preparation of design documents 
for the many park projects. Construction for renovations and improvements commenced at Hobgood and Sequoyah Parks, and 
for irrigation and sod, new concession & toilet facilities at the soccer complex off Blalock Road. Work at Sequoyah (multi-
purpose fields converted into two softball fields and improvements to the trail system) is complete, with work at Hobgood (new 
concession, umpire and toilet facilities, new walking trail, and improved landscaping) to be fully completed this spring. 

Design was also completed and construction commenced on the new Cherokee County Aquatic Center on Gresham Mill 
Parkway off Sixes Road. The new facility will include two indoor pools: a 50 meter by 25 yard by 2 meters deep for competitive 
swimming, and a 25 yard by 4 lane warm-up and therapy pool, to be open year-round; and a large outdoor leisure pool with a 
“lazy river” and other “play” features to be open during the summer months. This most impressive 48,000 SF new facility will 
add much needed additional “water” for the swim teams and for the general public looking for available swim lanes. 

Construction work for the Blanket’s Creek Bike Trails is expected to begin in the summer 2012 for parking and entrance 
improvements, and the addition of toilet facilities. 

Design work for two major new park projects is also proceeding well. Construction work for the planned new yet-to-be-named 
east park project (new baseball fields, multi-purpose fields, walking trails, and new concession and toilet facilities) on Highway 
20 at Water Tank Road, is expected to begin in late 2013 for completion in late 2014. Construction work at Patriot’s Park at 
Kellogg Creek (3 new baseball fields, with one field being the first Miracle League Field for Cherokee County, and two multi-
purpose fields, with concession and toilet facilities) should also commence in late 2013 for completion in late 2014. 

In summary, projects funded under the Park Bond Program of November 2008 are proceeding as planned and budgeted. 

 



  

Participation Report 
 

Program Visits in 2011 by Category 

Athletics            1,396,478 
Adult Basketball   Cherokee Youth Football Junior League Softball 
Adult Flag Football  Cherokee Youth Lacrosse North Cherokee Baseball/Softball 
Adult Softball   Cherokee Youth Softball  NYSCA Coaches Certification 
Cherokee Reds Baseball  C.H.I.L.L.   Wiffle Ball & One Pitch Tournaments 
Cherokee Soccer Association Dwight Terry Baseball  Youth Swimming 
Cherokee Youth Basketball Hobgood Youth Association 
 
Camps             12,242 
Adventures Express Day Camp Elite Basketball Camp  Teen Adventure Camp 
All Sport Camp   Fishing Camp   Waterlogged Camp 
Cherokee Fast Pitch Camp K.A.O.S. Camp   Woodstock Softball Camp 
CRPA Fast Pitch Camp  Lacrosse Camp 
 
Instructional Programs          16,997 
Aerobics   Cheerleading   Music Together      
ARC Babysitting   Creative Movement  Tae Kwon Do 
Cardio Kickboxing  Fencing    Tai Chi 
Cardio Kool Kids  Gymnastics & Tumbling  Tykes Classes 
 
Self-Directed Recreation & Facility Rentals        999,588 
Bicycling   Fishing    Recreation Center 
Boating    Free Play   Union Hill Community Center 
Disc Golf   Pavilion Rentals   Walking Tracks 
Event Lawn   Playgrounds   Other Facilities 
 
Senior Adults            1,090 
Day Trips   Overnight Trips   Silver Roamers Club 
 
Special Events            2,893 
Canes & Cocoa   GRPA Functions   Santa’s Calling & Letters 
Christmas Tree Recycling Guns & Hoses 5K  B98.5 Outdoor Movie 
CRPA V.I.P Banquet  Helping Hand Projects  Touch-A-Truck 
 
Special Needs Programs          1,827 
Fit for Life   Special Pops Tennis  Training Center Trips 
Special Olympics  S.T.A.R.S. Leisure Spectrum 
 
Tournaments            15,225 
22nd Annual Cherokee Inv. GRPA Tournaments  G.T. Buzz Classic   
22nd Annual Youth Classic 
 
Other             158,346 
Walk-In Visits   Telephone Calls / Emails  Website Hits 
 

Total Visits in 2011   2,604,686 
  



 

 

 

 

Parks and Facilities Matrix 
  

Parks and Facilities 
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Ball Ground City Park   x x              x  x x x   3 
Ball Ground Lions Field   x  x               x     2 
Barnett Park   x  x       x    x x x  x  x  x 25 
Blankets Creek Bike Trails             x         x   430 
Buffington Gym         x           x     n/a 
Buffington Park   x             x    x     5 
Calvin Farmer Park            x    x x x  x    x 9 
Cherokee Mills Boat Ramp        x    x        x  x   5 
Cherokee Mills Extension                x  x  x  x   100 
Cherokee Tennis Center                x    x x    n/a 
Cline Park    x            x x x  x x x  x 12 
Dwight Terry Park   x  x         x  x  x  x    x 30 
Field’s Landing Park        x    x    x x x  x     280 
Garland Mountain          x      x    x  x   532 
Hickory Trails Park                x    x  x   24 
Hobgood Park x  x  x  x       x  x x x  x x  x x 60 
J.J. Biello Park x  x  x       x  x  x x x  x x x   470 
Kenney Askew Park   x  x         x  x  x  x x    10 
Lewis Park            x   x x      x   20 
Recreation Center x    x    x  x     x x x x x  x  x 13 
Riverchase Park    x            x x x       6 
Rubes Creek                         36 
Sequoyah Park   x  x x      x  x  x x x  x  x  x 38 
Union Hill Community Ctr.  x   x             x  x     2 
Waleska Park   x  x           x x x  x     15 
Weatherby Park   x  x         x  x  x  x    x 17 
Total Acres                         2144 
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AGENDA        
Cherokee County Board of Commissioners 

March 20, 2012     REGULAR MEETING CHEROKEE      HALL  6:00 P.M. 
 

 
CALL TO ORDER       CHAIRMAN AHRENS 
 
 
PLEDGE OF ALLEGIANCE           
“Veterans of U.S. military service may proudly salute the flag while not in uniform based on a change in the governing law on 25 July 2007” 

 
PRESENTATIONS 
 
 
 
AMENDMENTS TO AGENDA 
 
Removed item 2.8: Agreement with Northside Hospital. 
 
 
ANNOUNCEMENTS 
 
ELECTRONICS RECYCLING DAY SATURDAY MAY 5, 2012 
9:00 a.m. – 1:00 p.m. at Canton City Hall 
151 ELIZABETH STREET, CANTON, GEORGIA 
 
PROCLAMATIONS 
 
Proclaiming March 22, 2012 as Agriculture Day in Recognition of Cherokee County 
Farm Bureau’s Georgia Agricultural Awareness Week, March 18-24.  
 

 
APPROVAL OF WORK SESSION MINUTES FROM MARCH 6, 2012.  
 
 
APPROVAL OF REGULAR MEETING MINUTES FROM MARCH 6, 2012. 
 
 
PUBLIC HEARING 
 
The Cherokee County Board of Commissioners will conduct a public hearing on Tuesday, 
March 20, 2012 at 6:00 p.m. in Cherokee Hall of the Cherokee County Administration 
Building, 1130 Bluffs Parkway, Canton, Georgia. The Commissioners will consider 

AMENDED 
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revisions to the Zoning Ordinance related to Residential Care Facilities.  Specifically, the 
proposed changes include changes to Article 4, and Article 7. The proposed changes are 
on file and available for review at the Department of Planning and Land Use at 1130 
Bluffs Parkway, Canton, Georgia and online at www.cherokeega.com.  Anyone with any 
interest in this matter should be present at the public hearing to voice his or her 
interest/objection to this proposal. 
 
 
PUBLIC COMMENT  
 
 
              
 
 
COMMISSION BUSINESS 
 
 CHAIRMAN      L. B. AHRENS 
 
 

A. Discussion of candidates for the two vacancies on the Region 1 DBHDD Board. 
 

B. Opening of Gibbs Gardens. 
 

C. Update of SB 514 – Local HOST Legislation. 
 

 
 COMMISSION POST 1    HARRY B. JOHNSTON 
 
 
 
 COMMISSION POST 2    JIM HUBBARD 
 
  
 
 VICE CHAIR/COMMISSION POST 3  KAREN BOSCH 

 
 
 

 COMMISSION POST 4    JASON NELMS 
 
              
       
 
CONSENT AGENDA  
 
1.1 Consider approval to surplus exercise equipment left at the City Club Building by 

previous owner and to obtain sealed bids/quotes for sale of equipment. (If no bids 
received, requesting permission to dispose of accordingly.) 
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1.2 Consider approval of budget amendments to EMS Fund and General Fund from 

insurance recovery in the amounts of $36,340.43 to EMS Fund and $17,950.69 to 
the General Fund (Sheriff’s Office). 

 
 
 

1.3 Consider approval to surplus radio equipment for Fire-ES for appropriate 
disposition, e.g., electronics recycling day. 
 
 

1.4 Consider approval to surplus property (bookcase) for Cherokee Recreation and 
Parks Agency. Item is no longer needed and has no monetary value; a local lodge 
has offered to pick it up. 
 

 
              
 
 
 
COUNTY MANAGER  
 
2.1 Consider adoption of County Grant Fiscal Management Policy, including a revision 

to the revenue recognition policy for grant revenue, effective for Fiscal Year 2011 
and later. 

 
 
2.2 Consider approval of 2011 Year end budget adjustment for a total amount of 

$1,403,521.00 to correct budget overages caused by extraordinary events, 
$236,005.00 related to severance/insurance payments for ISRP; $358,084.00 for 
purchases made from Confiscated Assets and Forfeiture accounts; $171,702.00 
related to Clerk of Court technology purchases; $294,867.00 to Transportation 
Fund required by GASB to offset future anticipated negative balance. 

 
 
2.3 Consider approval to purchase Holmatro Hydraulic Rescue Tools to upgrade rescue 

tools and enhance the level of service at Fire Station 6, Clayton Community, in the 
amount of $25,160.40.  Impact to County is $5,160.40 with Clayton Volunteer Fire 
Department contributing $20,000.00.  

 
 
2.4 Consider approval of 2011 Consolidated Annual Performance and Evaluation 

Report (CAPER) for submission to HUD as required as a recipient of CDBG 
(Community Development Block Grant) in the amount of $788,374.00. 

 
 
2.5 Consider approval of Amendment One, which is the first one-year renewal of the 

July 5, 2011 agreement, to the Professional Services Agreement with Carrier 
Commercial Services for the Justice Center Chiller Plant in the amount of 
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$33,576.00, extending the agreement to February 2013. (Original agreement 
allows for two (2) one-year renewals.) 

 
 
2.6 Consider approval of Amendment One, a one-year renewal, to Professional 

Services Agreement with Tri Scapes, Inc. in the amount of $94,249.00. Agreement 
also formally adds four (4) sites.  Impact to County is $$77,045.00 with BridgeMill 
POA contributing $17,204.00 for the Sixes/Bells Ferry Road Corridor maintenance 
and herbiciding. 

 
 
2.7 Consider approval of budget amendment from Reserves to 2012 Parks Budget in the 

amount of $31,735.00 due to Youth Basketball spanning two fiscal years, 2011-2012. 
Cost saving measures by Parks to achieve a balanced budget with the lower reserves 
includes a proposal to delay filling vacancies, reduced costs for Volunteer Banquet and 
facility use services handled in-house.  

 
 
 
2.8 Consider proposed Development Code section on Home-Based Businesses, 

designed to address on-going issues such as use of accessory structures, outside 
storage and employees/vehicles. 

 
 
              
 
 
COUNTY ATTORNEY 
 
 
 
 
 
 
ADJOURN  
 



® 
WASTE MANAGEMENT 

City of Canton 

ELECTRONICS RECYCLING DAY SATURDAY MAY 5, 2012 
9:00a.m. -1:00 p.m. at City Hall 

151 ELIZABETH STREET, CANTON, GEORGIA 

Personal Computers 
Floppy/Disk Drives 
CO-Roms 
Circuit Boards 
PC Power Supplies 
Keyboards 
Mouse/Mice 
PC Monitors 

Console/Projection Televisions 
Washer/Dryers 
Vacuum Cleanser 
Humidifiers 
Refrigerators 
Washers 

Items Accepted at No Charge 
Laptops 
Printers 
Fax Machines 
Copiers 
StereosNCRICD·Piayers 
Typewriters 
Test Equipment 
Networking Equipment 

Chargeable Items 
Televisions ($1 0.00) 

Items Not Accepted 
Car Batteries 
Toaster Ovens 
De-Humidifiers 
Gas Powered Tools 
Tires 
Battery Powered Tools 

Modems 
UPS Batteries 
Cell Phones 
Phones 
Scanners 
Microwaves 
Wire/Cabling 

Dryers 
Freezers 
Blenders 
Household Trash 
Mixers 
Ovens 

Please remain in your car and let om· volunteers talce all equipment from your vehicle. Also, please 
remove equipment from boxes, and cables from each device. All cables may be placed in a bag for 
drop off that day. The City of Canton, Cherokee County, RecycleTronics, and Waste Management 
Make this event possible. www.recyclet ronics.com. Thank you for recycling. 

ft 

HECYCLE7r;f.ONJcs'" 
... at Tommy Nobis Center 





 

 

 

CHEROKEE COUNTY  

BOARD OF COMMISSIONERS  

MINUTES Work Session 

March 6, 2012 

3:00 p.m. 

Cherokee Hall 

 

 

1. Presentation on study of prime agricultural lands in Cherokee County by Margaret 
 Stallings. 

Jeff Watkins gave an introduction to the topic. Margaret Stallings then presented a 
slideshow, and afterwards introduced Planning Intern Chris Luly who spoke about 
agriculture as it relates to Cherokee County.  

Margaret Stallings asked if the Commissioners had any thoughts on where they should 
go from here. Commissioner Johnston then asked if anyone had really implemented a 
successful transfer of development rights program. He said it seemed like the perfect 
way to preserve farm land but coming up with the funds would be an issue. Jeff Watkins 
then gave an example of a county very similar to Cherokee who came up with a way to 
preserve their farm land by using the TDR program. He then said that conservation 
easements would be an easier route. Commissioner Johnston expressed his concern 
again with finding the funds to purchase the easements.  

Commissioner Bosch commented that small businesses have the incubator program and 
that there should be a program similar for starting a farming business. 

Chairman Ahrens took a moment to acknowledge the incident that occurred at the Bluffs 
the previous day, reminding everyone that danger could be lurking anywhere.  He 
thanked the Marshal’s Office and Sheriff’s Office for addressing the situation quickly, 
promptly and efficiently. 

He added that Senator Rogers introduced the HOST bill and expects it to pass tomorrow. 



He briefly went over his agenda items which included appointments to CRPA Advisory 
Board and the Region 1DBHDD Board. 

2. Discussion of Regular Agenda Items. 

Mr. Cooper went over Consent Agenda. 

 

• Consider approval to surplus computer equipment, phones and cell phones from 
the Public Works Agency. 

 
 

• Consider approval of 2nd amendment to ARC FY2012 budget contract to assign 
newly allocated funding in the amount of $6,903.00. ($5,508.00 from state to 
Transportation Voucher Program; $1,396.00 from Tax Check Off state funding to 
Meals on Wheels Program). 

 
 

• Consider budget amendment to SPLOST V in the amount of $125,498.00 for 
receipt of additional Patton Mold Settlement revenue to be appropriated to the 
construction of the fire training center. 

 
 

• Consider request by Cherokee FOCUS Board of Directors for the County to remain 
as fiscal agent.  

 
 

• Consideration of a 90-day contract extension with VPSI, Inc. to continue the 
Cherokee County (CATS) Vanpool Program to May 1, 2012. 

 
• Consider renewal of Intergovernmental Agreement with Fortis College (Formerly 

Medix College) to allow EMT  and Paramedic students to ride on County 
ambulances for training purposes. 

  Mr. Cooper went over the County Manager Portion of the Agenda: 

• Consider approval of submittal of the FY2013 Department of Human Resources 
(DHS) annual application for funding which supports the County’s Rural 
Transportation Program (CATS 5311 Demand Response Service) in the 
approximate amount of $209,736.00. 

 
• Consider approval of a Change Order to the Professional Services Agreement with 

POND & Company for a total amount not to exceed $115,050.00 for additional 
design and engineering services for the planned Fire-ES Training Center. 

 
Chief Robinson then gave an update on the property purchased for the Fire-ES 
Training Center. Commissioner Bosch asked if they would be keeping the building 
that is already there and Chief Robinson answered yes. Commissioner Bosch said 



part of our hopes with all of this is to be able to bring in other folks to help and 
there’d be a charge if other agencies wanted to bring in their folks to train and 
kind of offset the cost of operating this center. Chief Robinson said there had been 
some consideration of this. Commissioner Nelms said he thought this would do two 
things for the county; one, it is going to save us money from an operational 
standpoint and it will also separate us from the pact. Commissioner Nelms then 
asked if the facility was going to require long-term staff at the training center. 
Chief Robinson said they already had staff assigned to the training center.  

 
 

• Consider approval of contract with lowest bidder, Walton Press, for printing and 
delivery of the CRPA Quarterly Program Guide, Leisure Pursuit. Walton Press has a 
long-standing relationship with CRPA and bid at $3,079.00 per 11,000 pages. 
Other bidders were Raindance Media at $3,299.00 per 11,000 pages;  Sauers at 
$3,643.00 per 11,000 pages and Northside Printing at $7,199.00 per 9,000 pages.  

 
 

• Consider approval of amendment 2 to existing contract with Waste Management to 
extend for three (3) 1 year terms, including a provision for allowing the County to 
relocate the recycling facilities located on Blalock Road. 

 
 

• Consider budget amendment from Impact Fees to accommodate the Library’s 
request for $100,000 to be spent on books during the 2012 Budget Year. 
 
 

• Consider approval of change order to the design/build services agreement with the 
Latimer/JKH Architects team for additional services including concessions & toilet 
buildings and signage at the Soccer Complex on Blalock Road in an amount not to 
exceed $48,295.00. 

 
 

• Consider approval of Right-of-Way agreement between Cherokee County and 
Georgia Department of Transportation for the Commerce Boulevard Project. 

 
 

• Consideration of 2011 Budget Amendment for additional Insurance Premium Tax 
Revenue received in the amount of $456,449.00 from the Insurance Premium Tax 
Fund  to the General Fund. County budgeted $5.7 million but received $6.5 million. 

 
 

• Consider approval of contract award to Telenet Systems, Inc. for replacement of 
audio/video surveillance monitoring, recording and management system for the 
Cherokee County Adult Detention Center in the amount of $151,538.97. Seven 
bids were received ranging from $34,306.50 to $372,205.00. Telenet’s proposal is 
determined to be the best solution. 

 
 

• Consider proposed changes to the Development Code. 



 
 

• Consider approval of Professional Services Agreement with Diversified Electronics 
for the annual preventive maintenance, outage repairs and customer service of 
county-wide outdoor warning sirens in an amount not to exceed $30,083.00. 

 
 

• Consider resolution authorizing change order one to the construction agreement 
with Gay Construction for a guaranteed maximum price of $1,199,420.00 for the 
Senior Center Renovation/Expansion Project. 
 

 
Angie Davis went over the County Attorney Portion of the Agenda. 
 
 

• Consider suspension, revocation, or probation of precious metal dealer’s permit for  
 Butch Roberts d/b/a Goldhound, 2382 Marietta Hwy, Canton, GA.  (This item was 
 postponed from last meeting.) 
 

Angie Davis said that the Sheriff’s Office goal was achieved as the business had 
relinquished their Occupational Tax Certificate (Business License) and the business has 
closed down. She said as of now, there is nothing further this Board has to do. She said 
to leave it on the agenda and she would announce that at the regular meeting. 

 
 

• Consider adoption of resolution establishing the electronic maintenance and 
storage of board records for Cherokee County Board of Commissioners. 

 
Angie Davis stated that the resolution was to establish where and how the Board will 
keep official records including the Board’s minutes.  She said that the County’s efforts to 
go paperless by maintaining and storing minutes electronically made these records more 
accessible to the public via Internet, including contracts.  She added that hardcopies of 
contracts will be kept as well in the Administrative Offices. 

The Chairman asked if there was anything else. Hearing none, Commissioner Hubbard 
made a motion to adjourn to Executive Session at 4:44 p.m. to discuss personnel issues, 
pending litigation and property acquisition.  Commissioner Bosch seconded and the 
motion carried unanimously. 

 

                       

Executive Session Followed 
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MINUTES        
Cherokee County Board of Commissioners 

March 6, 2012     REGULAR MEETING CHEROKEE      HALL  6:00 P.M. 
 
INVOCATION 

 
Reverend Fred Goodwin, Senior Pastor of Church of the Messiah gave the invocation. 
 
CALL TO ORDER       CHAIRMAN AHRENS 
 
Chairman Ahrens called the regular meeting to order at 6:05 p.m. Those present include 
Commissioner Harry B. Johnston; Commissioner Jim Hubbard; Vice Chair/Commissioner 
Karen Bosch; Commissioner Jason Nelms; County Manager Jerry Cooper; County 
Attorney Angie Davis; County Clerk Christy Black.  Also present were Agency 
Directors/Department Heads; the media; and the public. 
 
 
 
PLEDGE OF ALLEGIANCE           
“Veterans of U.S. military service may proudly salute the flag while not in uniform based on a change in the governing law on 25 July 2007” 

 

The Cherokee County Fire Explorers led the Pledge of Allegiance. 
 
PRESENTATIONS 
 
Flag presentation by Cherokee County Fire, followed by Chief Prather’s introduction of 
the Fire Explorers and the Board’s recognition of the group’s accomplishments at their 
recent competition.  
 
Chief Prather spoke about the competition in Gatlinburg (Winterfest 2012), stating that 
it was the best year ever for the Cherokee Fire – Emergency Services “Fire Explorers” 
Post 469.  He said that not only had they performed extremely well at competition, but 
they were some of Cherokee County’s finest young citizens and he was proud to have 
them as part of his department.   
 
He said that one of the most memorable moments this year was when the group 
marched up the street to the awards ceremony, they marched in military formation and 
sang “cadence”.  He said that it simply “brought chill bumps” as he stood and watched 
the group march by. He finished by saying that Cherokee County Fire Explorer Post 469 
has set the bar for explorer posts from all of the South East United. 
 
The Fire Explorers Captain spoke about the competition, commenting that it is so well 
recognized that she has received an offer at a fire station in Lancaster Pennsylvania.  

Commissioner Bosch asked her how they scored in the competition and she replied that 
they took two 1st place, one 2nd place and three 3rd place awards. 
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Commissioner Johnston asked how many members were in the group and she replied 
that there were 16 members from all over Cherokee County. 

Commissioner Bosch asked many former members were now employees with the 
Cherokee County Fire Department and Chief Robinson replied that there were 11. 

The Board and audience gave the group a standing ovation. 

 

 
AMENDMENTS TO AGENDA 
 
None. 
 
ANNOUNCEMENTS 
 
ELECTRONICS RECYCLING DAY SATURDAY MAY 5, 2012 
9:00 a.m. – 1:00 p.m. at Canton City Hall 
151 ELIZABETH STREET, CANTON, GEORGIA 
 
Commissioner Hubbard said it’s time again to go through your basement and gather any 
unused computer monitors and other electronics to get ready to dispose of them on May 
5.  Commissioner Johnston asked if the only charge for dropping off electronics was for 
TV’s. Commissioner Hubbard replied that there was a $10 charge for TV’s only. 
 

 
APPROVAL OF WORK SESSION MINUTES FROM FEBRUARY 21, 2012.  
 
Vice Chair/Commissioner Bosch made a motion to approve; Commissioner Nelms 
seconded and there was unanimous approval. 
 
 
 
APPROVAL OF REGULAR MEETING MINUTES FROM FEBRUARY 21, 2012. 
 
Vice Chair/Commissioner Bosch made a motion to approve; Commissioner Nelms 
seconded and there was unanimous approval. 
 
 
PUBLIC COMMENT  
 

1. Carolyn Cosby signed up to speak about the landfill. She was concerned about the 
County having co-signed a loan with Bobo Recycling through the Bank of North 
Georgia, obligating the County to make payments in default by Bobo Recyling. 
Citizens Committee was beginning an investigation. She asked about the $775,000 
paid to Bobo recycling to remove debris from the landfill. 
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Chairman Ahrens commented that no debris was removed, that the soccer playing fields 
are on top of it. 
 

2. Bill Mcniff up signed up to speak about the landfill.  He said the landfill situation 
was a ‘boondoggle’ that was not going away.  He said that the County Attorney 
and County Manager essentially worked for the tax payers and if anything like this 
happened again they would be responsible. 
 

3. Marcus Beavers signed up to speak about ‘admin’. He said that although he 
normally does not speak in opposition of the Board and County Manager, that he 
was not in support of the way the Bobo / Ball Ground recycling agreement was 
handled.  
 

4. John Hiland spoke about ‘admin’. He asked that the Board investigate the issue 
surrounding the vote in late February approving the $1.8 Million to bail out Bobo 
Recycling.  He said that it appears to be unclear who owns the operation and the 
name of the business needs to be clarified. 
 

5. Debbie Staver signed up to speak about the landfill. She said that the partnership 
with Ball Ground Recycling was an embarrassment to the County. She brought up 
the past Parks Bond issue and asked the County to begin being good stewards of 
the tax payers’ dollars. 

 
Chairman Ahrens said that although the Board normally does not participate in dialogue 
during Public Comment, he wanted to deal with some specifics brought up, some 
erroneous.  
 
He said regarding the Blalock Road issue that was brought up several times, he would 
like to refer to the 3-page document comment and public release made by the Board on 
December 15, 2009 that explained this from 1990 to 2009. 
 
He then stated that regarding the comment made to the Town Hall Committee, that “he 
signed the deal in 2007”, that is was an incorrect statement. He said that the agreement 
was finalized and signed on October 5 or 7, 2007 and that he was appointed to this 
Board on October 16, 2007. 
 
He said that on February 15, 2005 the BOC authorized an agreement with Cherokee 
Recycling that specifically stated that the County shall act as guarantor to induce sale of 
such bonds to facilitate the acquisition, development and relocation of Cherokee 
Recycling from the Blalock Road facility with a 2 year time period. This agreement was 
signed on February 22, 2005.  
 
He said that on November 7, 2006 there was a resolution to establish and activate the 
Resource Recovery Development Authority (RRDA) and on November 28, 2008 a 
resolution approving this was established.  He said that all of this has been in the public 
view since early 2005. He asked where everyone was in 2005 and 2006 to challenge 
whether this should have been done or not. He pointed out that just as the Citizen 
Committee had indicated to the board that if the Parks Bond referendum was put out 
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now it would be turned down in this economy; conversely regarding this situation, if the 
economy hadn’t tanked, we probably wouldn’t be having this conversation.  
 
He said an important fact to this is that the value of the investment is on-going, not as a 
liquated value because they are looking hard to find a solution, whether it be another 
operator or an investor or combination, to take over and resume payments and give the 
County the opportunity to recover the advances made to this point. 
 
He finished by saying that the Board doesn’t have an answer to the solution at the 
moment but they are concentrating on a solution, not rewriting history and that if they 
were given the opportunity for a solution, they would not be let down. 
 
Commissioner Johnston commented that the facility's operator has failed to make bond 
payments for 2011 and the County had to make them as guarantor of the debt. He 
said the business has not failed and continues to operate.  Business is looking up, 
and there's a reasonable expectation that they can resume debt payments this year.  
There are also other operators interested in taking over the operation and assuming the 
debt.  The BOC is committed to see that the county is made whole. 
 
              
 
 
COMMISSION BUSINESS 
 
 CHAIRMAN      L. B. AHRENS 
 
 

A. Consider appointment to CRPA Advisory Board to replace Jim Haslam. 
 
Chairman Ahrens said that he received the names of many qualified candidates and has 
chosen Amy Turcotte as his appointment to board for the unexpired term of Mr. Haslam 
which is December 31, 2014. 
 
All members of the Board were in support of the appointment. 
 
B. Reappoint Irene Butcher and Kirby Pruett to the Region 1 DBHDD Board. 
 Discuss two remaining vacancies on the board.  
 
Commissioner Hubbard made a motion to approve; Commissioner Nelms seconded and 
there was unanimous approval. 
 
Chairman Ahrens asked the Board if they had any suggestions for two vacancies still 
existing on the board. He suggested that the vacancies be posted on the website for 
interested candidates.  Commissioner Johnston said that the criteria the board was 
looking for included having experience (even personal experience) related to mental 
health issues, drug/alcohol addiction etc. 
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 COMMISSION POST 1    HARRY B. JOHNSTON 
 
 
 
 COMMISSION POST 2    JIM HUBBARD 
 
  
 
 VICE CHAIR/COMMISSION POST 3  KAREN BOSCH 

 
 
 

 COMMISSION POST 4    JASON NELMS 
 
              
       
 
CONSENT AGENDA  
 
1.1 Consider approval to surplus computer equipment, phones and cell phones from 

the Public Works Agency. 
 
 
1.2 Consider approval of 2nd amendment to ARC FY2012 budget contract to assign 
 newly allocated funding in the amount of $6,903.00. ($5,508.00 from state to 
 Transportation Voucher Program; $1,396.00 from Tax Check Off state funding to 
 Meals on Wheels Program). 
 
 
1.3 Consider budget amendment to SPLOST V in the amount of $125,498.00 for 
 receipt of additional Patton Mold Settlement revenue to be appropriated to the 
 construction of the fire training center. 
 
 
1.4 Consider request by Cherokee FOCUS Board of Directors for the County to remain 
 as fiscal agent.  
 
 
1.5 Consideration of a 90-day contract extension with VPSI, Inc. to continue the 
 Cherokee County (CATS) Vanpool Program to May 1, 2012. 
 
1.6 Consider renewal of Intergovernmental Agreement with Fortis College (Formerly 
 Medix College) to allow EMT  and Paramedic students to ride on County 
 ambulances for training purposes. 
 
Commissioner Hubbard made a motion to approve Consent Agenda; Commissioner 
Johnston seconded and there was unanimous approval. 
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COUNTY MANAGER  
 
 
2.1 Consider approval of submittal of the FY2013 Department of Human Resources 
 (DHS) annual application for funding which supports the County’s Rural 
 Transportation Program (CATS 5311 Demand Response Service) in the 
 approximate amount of $209,736.00. 
 
Commissioner Johnston made a motion to approve; Commissioner Hubbard seconded 
and there was unanimous approval. 
 
 
2.2 Consider approval of a Change Order to the Professional Services Agreement with 
 POND & Company for a total amount not to exceed $115,050.00 for additional 
 design and engineering services for the planned Fire-ES Training Center. 
 
Vice Chair/Commissioner Bosch made a motion to approve; Commissioner Hubbard 
seconded and there was unanimous approval. 
 
 
2.3 Consider approval of contract with lowest bidder, Walton Press, for printing and 
 delivery of the CRPA Quarterly Program Guide, Leisure Pursuit. Walton Press has 
 a long-standing relationship with CRPA and bid at $3,079.00 per 11,000 pages. 
 Other bidders were Raindance Media at $3,299.00 per 11,000 pages;  Sauers at 
 $3,643.00 per 11,000 pages and Northside Printing at $7,199.00 per 9,000 pages.  
 
Commissioner Hubbard made a motion to approve; Commissioner Johnston seconded 
and there was unanimous approval. 
 
2.4 Consider approval of amendment 2 to existing contract with Waste Management to 
 extend for three (3) 1 year terms, including a provision for allowing the County to 
 relocate the recycling facilities located on Blalock Road. 
 
Vice Chair/Commissioner Bosch made a motion to approve; Commissioner Johnston 
seconded and there was unanimous approval. 
 
 
2.5 Consider budget amendment from Impact Fees to accommodate the Library’s 
 request for $100,000 to be spent on books during the 2012 Budget Year. 
 
Commissioner Johnston made a motion to approve; Commissioner Hubbard seconded 
and there was unanimous approval. 
 
2.6 Consider approval of change order to the design/build services agreement with the 
 Latimer/JKH Architects team for additional services including concessions & toilet 
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 buildings and signage at the Soccer Complex on Blalock Road in an amount not to 
 exceed $48,295.00. 
 
Commissioner Hubbard made a motion to approve; Commissioner Johnston seconded 
and there was unanimous approval. 
 
 
2.7 Consider approval of Right-of-Way agreement between Cherokee County and 
 Georgia Department of Transportation for the Commerce Boulevard Project. 
 
Commissioner Hubbard made a motion to approve; Commissioner Johnston seconded 
and there was unanimous approval. 
 
 
 
2.8 Consideration of 2011 Budget Amendment for additional Insurance Premium Tax 
 Revenue received in the amount of $456,449.00 from the Insurance Premium Tax 
 Fund  to the General Fund. County budgeted $5.7 million but received $6.5 million. 
 
Commissioner Nelms made a motion to approve; Commissioner Hubbard seconded and 
there was unanimous approval. 
 
 
2.9 Consider approval of contract award to Telenet Systems, Inc. for replacement of 
 audio/video surveillance monitoring, recording and management system for the 
 Cherokee County Adult Detention Center in the amount of $151,538.97. Seven 
 bids were received ranging from $34,306.50 to $372,205.00. Telenet’s proposal is 
 determined to be the best solution. 
 
Commissioner Johnston made a motion to approve; Commissioner Hubbard seconded 
and there was unanimous approval. 
 
 
2.10 Consider proposed changes to the Development Code. 
 
It was decided during Work Session discussion after Margaret Stallings had given a 
presentation and asked for feedback that this item be postponed to the March 20 
meeting. The Board asked her to email them information related to the existing and 
proposed changes so that they can make their decision at the future meeting. 
 
 
2.11 Consider approval of Professional Services Agreement with Diversified Electronics 
 for the annual preventive maintenance, outage repairs and customer service of 
 county-wide outdoor warning sirens in an amount not to exceed $30,083.00. 
 
Commissioner Hubbard made a motion to approve; Commissioner Nelms seconded and 
there was unanimous approval. 
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2.12 Consider resolution authorizing change order one to the construction agreement 
 with Gay Construction for a guaranteed maximum price of $1,199,420.00 for the 
 Senior Center Renovation/Expansion Project. 
 
Commissioner Hubbard made a motion to approve; Vice Chair/Commissioner Bosch 
seconded and there was unanimous approval. 
 
              
 
 
COUNTY ATTORNEY 
 
 
3.1 Consider suspension, revocation, or probation of precious metal dealer’s permit for  
 Butch Roberts d/b/a Goldhound, 2382 Marietta Hwy, Canton, GA.  (This item was 
 postponed from last meeting.) 
 
Angie Davis entered by way of announcement that the Sheriff’s Office goal was achieved 
as the business had relinquished their Occupational Tax Certificate (Business License) 
and the business has closed down. She said as of now, there is nothing further this  
Board has to do. 
 
 
3.2 Consider adoption of resolution establishing the electronic maintenance and 
 storage of board records for Cherokee County Board of Commissioners. 
 
Angie Davis stated that the resolution was to establish where and how the Board will 
keep official records including the Board’s minutes.  She said that the County’s efforts to 
go paperless by maintaining and storing minutes electronically made these records more 
accessible to the public via Internet, including contracts.  She added that hardcopies of 
contracts will be kept as well in the Administrative Offices. 
 
Vice Chair/Commissioner Bosch made a motion to approve; Commissioner Nelms 
seconded and there was unanimous approval. 
 
 
 
 
ADJOURN  
 
The Chairman asked if there was any further business.  Hearing none, Commissioner 
Hubbard made the motion to adjourn at 7:16 p.m.; Commissioner Johnston seconded 
and the motion received unanimous approval. 
 
 
 



Notice of Public Hearing 

The Cherokee County Board of Commissioners will conduct a public hearing on 
Tuesday, March 20, 2012 at 6:00p.m. in Cherokee Hall of the Cherokee County 
Administration Building, 1130 Bluffs Parkway, Canton, Georgia. The 
Commissioners will consider revisions to the Zoning Ordinance related to 
Residential Care Facilities. Specifically, the proposed changes include changes 
to Article 4, and Article 7. The proposed changes are on file and available for 
review at the Department of Planning and Land Use at 1130 Bluffs Parkway, 
Canton, Georgia and online at www.cherokeega.com. Anyone with any interest 
in this matter should be present at the public hearing to voice his or her 
interesUobjection to this proposal. 

Run Date: Friday, March 2, 2012 



CHEROKEE TRIBUNE 
521 East Main Street · Canton, Georgia 30114 

PUBLISHER'S AFFIDAVIT 

STATE OF GEORGIA - County of Cherokee 

Before me, the undersigned; a Notaty Public, 

this day personally came Otis Brumby III, 
who, being duly sworn, according to law, says 

that he is the General Manage•· of Times 

Journal, Inc., publishers of the Cherokee 

Tribune, official newspaper published in said 

county and State, and that the publication, of 

which the annexed is a true copy, was 

published in said paper on the & n J 
day(s) ofCf'Vla~tllL 20)L_, and 
on the day( s) of 

20 , as provided 

by law . . 

Subscribed and sworn to before me this 

~day of l;Y]tiAd ,20 /~ 

?r~U-c:!J.~._ 

Z·1811 
Nollee of Public Hurlng 

The Cherokee Counly Bo~rd o( Commlulonets .,g, conduct e pub.'lc 
hearing on Tuesday, March 20, 2012 at e:oo p.m. In Cherokee Haa or 
lhe Cherokee Counly AdrnlnlsVe~on I!Uidiog, 1130 Bluffs Parkway, 
Canloo, Georg'a. The Commissioners >~ill consider ro11$lons to tho 
Zoning Ordinante related to RosldenWel Cote Facilities. Specifically. 
lhe proposed changes Include changes to ArtJde 4, and Artlde 7. The 
proposed Changes aro on file and available lor re...te"/1 at the 
OepartmMI of Planolng and Land Use at 1130 Bluffs Parl<way, Cenlon, 
Georgia and online at vtl.w.cherolceega.(()Ol. Anyone >~ith any Interest 
In W• matter 1hou!d ba Jl(esent at the publ1c hearing to voice his or het 
lnte.-es!/ob]edlon to th!s proposal. 
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STATE OF GEORGIA 

COUNTY OF CHEROKEE 

ORDINANCE NO. ____________ __ 

An Ordinance to amend Article 4 -Rules and Definitions, and Article 7 -District Uses and 
Regulations of The 1992 Zoning Ordinance of Cherokee County; to promote the public health, 

safety and welfare; and for other purposes. 

WHEREAS, the Constitution of the State of Georgia, approved by the voters of the State in 
November of 1982, and effective July I , 1983, provides in Atticle IX, Section II, Paragraph I thereof, 
that the governing authority of the county may adopt clearly reasonable ordinances, resolutions, and 
regulations; 

WHEREAS, O.C.G.A. § 36-1-20 authorizes counties to enact ordinances for protecting and 
preserving the public health, safety, and welfare of the population ofthe unincorporated areas of the 
County; 

WHEREAS, the govetning authority of Cherokee County, to wit, the Board of Conm1issioners, 
desires to exercise its authority in adopting this Ordinance; 

WHEREAS, the Cherokee County Board of Commissioners (the "Board") finds that it is in the 
public interest to amend Article 4 - Rules and Definitions, specifically Section 4.3 Definitions, and 
Article 7- District Uses and Regulations, specifically Table 7.2 Permitted Uses Table and Section 7.7 
Additional Requirements ofThe 1992 Zoning Ordinance of Cherokee County; 

WHEREAS, a notice of public hearing was duly published as required by O.C.G.A. § 36-66-4; 
and 

WHEREAS, pursuant to O.C.G.A. § 36-66-4, a public hearing by the Board of Commissioners 
was held on March 20, 2012 after public notice as required by law, at which time owners of propetty 
affected and other citizens of the county were given the opportunity to attend and comment; 

BE IT ORDAINED by the Cherokee County Board of Commissioners and it is hereby enacted 
pursuant to the authority of the same that The 1992 Zoning Ordinance of Cherokee County is hereby 
amended as shown in Exhibit A attached. 

So ordained this 20th day of March 20, 2012. 

BY: --------------------------------------
L.B. Ahrens, Chairman 

ATTEST: ----------------------------------
Christy Black, County Clerk 
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Article 4, Section 4.3 Definitions 
Remove the following definitions: 

Exhibit A 

Boarding House. A dwelling other than a hotel, 'A'here for compensation and by prearrangement for 
definite periods, meals or lodging and meals, are provided for three or more persons. 

Group Homo. A group home is a generic term that can describe many different types of resideAtia! 
situations for children or adults. Typically, a group home provides housing, meals and other personal 
services 24 hours a day for up to seven (7) non related individuals where the owner or administrator 
and staff are not related to the residents. For the purposes of this ordinance, the term "group home" 
shall include but not be limited to the terms "personal care home", "community li•Jing arrangement", 
"child care institution" and "child welfare facility". 

Nursing Homo. An extended or intermediate care facility licensed or approved to provide full time 
convalescent or chronic care to individuals who, by reason of advanced age, chronic illness or 
infirmity, are unable to care for themselves. 

Rooming House. See "Boarding House." 

Add the following definitions: 

Residential Care Facility. A licensed facility where 24 hour care is provided for residents. Below, 
Residential Care Facilities are described by the number of residents and the type/level of care 
provided to residents: 

Type of Residential Care Facility # of residents Type/Level of Care 

Small Personal Care Home 
Up to six (6) 

• Assistance with essential activities of daily living 
(In-Home) 

ambulato!Y 
residents • No medical or nursing care 

Child Caring Institution Up to twenty- • Provision of room, board and watchful oversight 

(Residential-Style Structure) four (24) 
for children up to 18 years old 

• No medical or nursing care 

Large Personal Care Home Seven (7) or • Assistance with essential activities of daily living 
(Commercial Building) more • No medical or nursing care 

• Provision of personal services 
Assisted Living Community Twenty-five 
(Commercial Building) (25) or more • Administration of medications 

• Provision of assisted self-preservation 

• Admission of patients by medical referral only for 

Nursing Home Per state 
continuous medical supervision 

(Commercial Building) license • Provision of services and facilities for skilled and 
rehabilitative nursing care 

• Physician and Dentist supervision of facility 
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The complete definitions for the types of Residential Care Facilities are as follows: 

Personal Care Home. A licensed home where residents are provided with housing, meals and 24 
hours per day assistance with essential activities of daily living, such as bathing, grooming, dressing, 
etc. but no medical or nursing care is provided. A small personal care home may house up to six (6) 
ambulatory residents and a large personal care home may house seven (7) or more residents plus 
necessary staff. The term "Personal Care Home" shall include but not be limited to the term 
"Community Living Arrangement". 

Child Caring Institution. A licensed child-welfare agency that provides 24 hour care, including room, 
board and watchful oversight, for children through 18 years of age outside of their own homes. A 
child caring institution may house residents and necessary staff but may not provide medical or 
nursing care to residents. 

Assisted Living Community. A licensed facility where twenty-five (25) or more residents receive 24 
hour specialized care, which includes providing personal services, administering medications and 
providing assisted self-preservation. 

Nursing Home. A licensed facility which admits patients on medical referral only and for whom 
arrangements have been made for continuous medical supervision; it maintains the services and 
facilities for skilled nursing care, rehabilitative care, and has an agreement with a physician and 
dentist who will be available for any medical and/or dental emergency and who will be responsible for 
the general medical and dental supervision of the facility. 

Chapter 7, Table 7.2 Permitted Uses Table 
Modify the Table as fo llows: 

1) Add "Homes for the elderly without nursing care (623312)" as a permitted Restricted Use in AG and 
Residential zoning districts subject to section 7.7-17a for Small Personal Care Homes. 

2) Remove "Nursing Care Facilities (62311 0)" as a permitted Restricted Use from AG and Residential 
zoning districts and any reference to section 7.7-17a for Small Personal Care Homes. 

3) Remove "Rooming and boarding houses (721310)" from the Permitted Uses Table. 

Chapter 7, Section 7. 7-17a Additional Requirements 
Make the following changes: 

7.7-17 Health and Human Services (LBCS 6500) 

a. Gro~ Small Personal Care Homes and Child Caring Institutions are permitted in AG and all 
residential districts provided that: 

(1) The home is approved and licensed by the State of Georgia or any agency through 
which it acts. 

(2) Number of Residents: The number of individuals to live in the home does not exceed 
two (2) people per bedroom or building and site plans are to be submitted and 
considered as to how individuals are to be housed. 
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a. A maximum of 6 ambulatory residents and necessary staff may reside in a 
Small Personal Care Home. 

b. A maximum of 24 children and necessary staff may reside in a Child Caring 
Institution. 

(3) The Group Home Small Personal Care Homes and Child Caring Institutions shall retain 
the outward appearance of a single-family home. 

~ Off-street parking for Small Personal Care Homes and Child Caring Institut ions~ 
homes within a single family residential district shall conform to residential-parking 
standards the parking regulations as pro'Jided in Article 12. 

(5) No Small Personal Care Home or Child Caring Institution shall be operated within one 
thousand (1,000) feet of any other residential care facility. The one thousand foot 
distance is measured by the straight line which is the shortest distance between the 
property lines of the two (2) tracts of land on which each facility is located. 
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Cherokee County, Georgia 
Agenda Request 

SUBJECT: Surplus Exercise Equipment 
Left by former City Club Owner 

SUBMITTED BY: Matt Williams 

COMMISSION ACTION REQUESTED: 

MEETING DATE: March 20, 2012 

Consider request to surplus exercise equipment left behind at City Club building by former owner and obtain 
sealed bids/quotes. (If no bids are received, request permission to dispose of accordingly.) 

FACTS AND ISSUES 

The exercise equipment currently being stored in two 40 ' containers was in rough shape to begin with aud has 
since set for two years further deteriorating. Other County departments that have shown interest in obtaining 
this equipment declined after viewing the condition and style of the equipment. The storage containers can be 
used for construction materials during the City Club Renovation project. 

BUDGET: 
Budgeted Amount: Account Name: 
Amount Encumbered: Account#: 
Amount Spent to Date: 
Amount Requested: 
Remaining Budget 

Budget Adjustment Necessary: YesD No .!!.J Note: If yes, please attach budget amendment form 

Contract Approval Required: Yes D Noc -1 
Note: Contracts require County Manager and ounty Attorney review prior to requesting BOC consideration. 

ADMfNISTRATIVE RECOMMENDATION: 

Approval to surplus exercise equipment and obtain sealed bids/quotes for sale of equipment. 

REVIEWED BY: 

DEPARTMENT HEAD: 

AGENCY DIRECTOR: 

COUNTY MANAGER 

1 • I 



Cherokee County Board Of Commissioners 

90 North Street, Suite 310 
Canton, Georgia 30114 

Transferred From: 

City Club 

Date: 3·20.2012 20 CilyCiub 

Transferred to: 

Action Requested: I (•) !Transfer 
I () I Trade-in 

{•) I Surplus I ( ) I Destruction 

~ Qty Description Condition Funding Final Fixed Asset# 
(Model, Serial#, Etc.) G·Good Information Disposition 

F- Fair 

P-Poor 

1 1.00 Weight Rack p 

2 1.00 Nautilus System broken p 

3 1.00 Treadmill broken 11 Ov bad display p 

4 2.00 Treadmills 220v broken belt and case p 

5 2.00 Cross Trainers p 

6 1.00 Body Tree p 

7 3.00 Life/ Aero. Cycles p 

8 2.00 Diamond back Peddlers p 

9 1.00 Rowing machine p 

10 1.00 Stair master p 

11 2.00 Sit up benches p 

12 10.00 Pieces of pneumatic equipment, Broken p 

Purchasing Representative Dept. ~FJftlil1;r~~~~tor Received By: 
Signature: Signature. .,, '' Signature: 

Title: Tille: nA, AI· .r Title: 
Date: Date: .~..q: 2()/2. Date: 

I 

I 
I 
I 

I 
l 



Cherokee County Board Of Commissioners 

90 North Street, Suite 31 0 
Canton, Georgia 30114 

Transferred From: 

City Club 

Date: 3-20-2012 20 CityCiub 

Transferred to: 

Action Requested: I <:•J !Transfer (,e.J !Surplus L (J !Destruction 
I ( J JTrade-in 

J..lM Qly Description Condition Funding Final Fixed Asset# 
(Model, Serial#, Etc.) G·Good Information Disposition 

F- Fair 

P-Poor 

1 2.00 Leg Press p 

2 4.00 6' Weight bars F 

3 7.00 5' Weight Bars F 

4 2.00 Small trampoline p 

5 1.00 Bench press large p 

6 1.00 Bench press small p 

7 41.00 Steel dumbbells p 

8 4.00 Dumbbell racks p 

9 2.00 Stair Steppers p 

10 14.00 Aerobic Steps p 

11 1.00 Chin up stand p 

12 1.00 Sit up stand p 

Purchasing Representative ~ept. ~fJfl/lff~r1!7~tQr Received By: 
Signature: Signat~Lre: •hfl« Signature: 

TiUe: Title: Rt f//J u1il " .I- TIUe: 

Date: Date: r4--2oll Date: 





Cherokee County, Georgia 
Agenda Request 

I.~ 

SUBJECT: Insurance Payments MEETING DATE: March 20,2012 

SUBMITTED BY: Greg Dodgen, Procurement & Risk Management Department Director 

COMMISSION ACTION REQUESTED: 
Authorize Budget Amendments for the EMS Fund and General Fund. 

FACTS AND ISSUES: 

The County's insurance underwriter for automobile liability, One Beacon Insurance, has issued payment for 
three recent accidents and Mercury Insurance as issued payment for one recent accident as follows: 

1. On November 16, 2011 EMS Squad 22 was involved in an accident due to another driver's liability. 
Geico Insurance was the liable party's insurance company; however due to insufficient coverage Geico 
chose to not pay out for the claim until subrogation by the County's insurance company. On February 
23,2012 One Beacon authorized repairs of the vehicle and has sent payment to cover the costs of the 
repairs. The vehicle is currently at Braun Manufacturing in Ohio and is expected to be back in 
service by 6-8 weeks. A Budget Amendment increasing the EMS Fund revenues and expenditures by 
the insurance payment amount of $36,340.43 is needed. 

2. On December 9, 20 II a Uniform Patrol Department 2009 Crown Victoria was rear ended by an 
intoxicated driver. Mercury Insurance, the at fault driver's insurance company, determined the vehicle 
a total loss and valued it at $10,495.50. They have issued payment in this amount. A Budget 
Amendment increasing the General Fund Uniform Patrol Division's revenues and expenditures by the 
insurance settlement amount of$10,495.50 is needed. 

3. On January 18, 2012 a Uniform Patrol Department 2006 Crown Victoria hit a tree while responding to 
a call. One Beacon determined the vehicle a total loss and valued it at $8,410. They have issued 
payment in the amount of $5,910 which is the valuation less the County's applicable deductible of 
$2,500. The title was turned over to One Beacon and they have taken possession of the totaled 
vehicle. A Budget Amendment increasing the General Fund Uniform Patrol Division's revenues and 
expenditures by the insurance settlement amount of$5,910 is needed. 

4. On February 13, 2012 a Uniform Patrol Department 2008 Ford Expedition was hit by a deer. One 
Beacon appraised the damage at $4,045.19 and authorized repairs on February 23,2012. They have 
issued payment in the amount of$1 ,545.19 which is the repair estimate less the County's applicable 
deductible of$2,500. The vehicle is at Mauldin's Body Shop and should be repaired by March 20, 
2012. A Budget Amendment increasing the General Fund Uniform Patrol Division's revenues and 
expenditures by the insurance payment amount of$1,545.19 is needed. 

BUDGET: 
Budgeted Amount: 
Amount Encumbered: 
Amount Spent to Date: 
Amount Requested: 
Remaining Budget 

See Budget 
Amendments 

Budget Adjustment Necessary: Yes- No 0 

Contract Approval Required: Yes 0 No-

Account Name: 
Account#: 

See Budget 
Amendments 

Note: If yes, please attach budget amendment form 

Note: Contracts require County Manager and County Attorney review prior to requesting BOC consideration. 



ADMJNISTRA TIVE RECOMMENDATION: 
1. Authorize Budget Amendment in the amount of $36,340.43 to the EMS Fund 580; and 
2. Authorize Budget Amendment in the amount of$17,950.69 to the General Fund 100. 

REVIEWED BY: 

DEPARTMENT HEAD: 

AGENCY DIRECTOR: 

COUNTY MANAGER .. 



Instructions: 

Chel'O)(ee County Doal'cl of Commlsslonel's 
Duclget Transfer/ Amendment Form 

• For budget amendments increasing or decreasing the budget reveuues must equal expenditures. 
• For budget trausfers tho net total should equal zero. 
• Budget transfers within n department within tho samo fund are allowed wllh the approval of tho County Monngor. 
• Any chango in the budgeted amounts which would result In anlncroaso or decrease to the budget must be 

RJ>J>roved by tho Board of Commissioners. 
• Tho budgeted amo\lllts for salaries and beneflls for each department mny not be transferred, Increased or 
decreased without tho approval of the Board of Commissioners. 

REVENUES: 

~w:ng~~1i~~~~~~~~t~t~r~~~f~~~~¥~W%~~~~;;~r?~~~~~~~~~1l~{~(:~1~~~~~ 
~t~MWJJ!U~;~~~i\l~{~i;-;;~.i@_IJJA~H)Jh~i<i~¥~~·:J~i@!.lt!0il!i~L1~'i"?~-?!~;''·"):~,fl:r~i:..~1~'illr~ililt~kitlt;1'f~~;:)-
58090 383000 EMS Insurance Recovery 36,340.43 

36,340.43 
EXPENDITURES: 

Q?~IHi):.~~?~~&~~r~~tr~~~~-'~::;;~~i~~~~~~~~~~W.~fl-~~i&~tt~l~{~~~;;~(f~1~J~~i~g:~~-f~~~~~~~~~~ 
~"T.C"O"'-""~'''"='i-;;{iE'""'"<L7'~=~·<>-l.'j"&~~""-"-':~''lf.'~_,-~J'i·'''"""'''"-q•! '"7•,_~,,\l'~"-/-~··;c:~"'~~-·?;•>m·<-,'>-'._,::!<_"'<-"'-g"~'~"''<"'~~'~ 

o)y_~{.@!~h'~:tit'.L\::.~Efx-;_JA~~h'f\'il~~-,~'£-l.o~}_.t$.\jw~11U~~}~Ii)_U\~p~i.;:;::~:w'f>',:;.<~'-,:<:,~:;'it:'f!::;~~t'"};;i_fs--,-.-.-'?:.:: 
53630000 522203 Vehicle Rcpall's-Insurance Claims 36,340.43 

36,340.43 
PURPOSE OF TRANSFER/ AMENDMENT 
Squad 22 (Yin# 6751, Fix.ed Asset #2547, Unit ID# 2007-016) was involved in an accident on 
Novembet' 16, 2011. lllSm't\nce payment for repairs. 

Department Head Approval: 

County Manage1• Approval: 

Date Aptn·oved by DOC (please attach a copy ofMhmtes) 3/20/2012 



Mail to: 

UA OneBeacoh ... 
,., ., I N S U R A N C E 

ONE BEACON LANE 

CANTON MA 02021-1030 

CHEROKEE COUNTY BOC 
1130 Bluffs Pkwy 
ATT: KRISTI THOMPSON 
Canton GA 30114 

~.A OneBeacon ... 
,., ., I H S U R A N C E 

PLEASE FORWARD ALL CORRESPONDENCE TO: 
OneBeacoo Insurance Group 
ONE BEACON LANE 

CANTON MA 02021·1030 
000·000-0000 

PAY TO: CHEROKEE COUNTY BOC 

AGENT: Public Entities Of America, LL 
2839 Paces Ferry Rd, Ste 1200 
Atlanta GA 30339 

EXPLANATION OF PAYMENT TG16671·1 

DATE ISSUED: 0212312012 

CHECKAMT: $36,340.43 

INSURED: CHEROKEE COUNTY BOC 

POLICY NO.: 7910004710001 
DATEJLOSS: 11/1612011 

CLAIM NO.: OAA-902627 ·01·01 

CLAIM TYPE: COLLISION (GA) 

CLAIMANT: CHEROKEE COUNTY BOC 

ADJUSTER: GS82 • LESLIE MCLOUGHLIN 

IN PAYMENT OF: COLLISION DAMAGE LESS $2500 DEDUCTIBLE 2007 1NTERNATIONAL 4000 AMBULANCE #03158 

INVOICE NUMBER: VINI# 1HTMNAAM87H438751 
GSS9H 0.30$ 

CHERQK~E COUNTY BOC 
7910004710001 1 
OAA-902627·01·01 
CHEROKEE COUNTY BOC 
LESLIE MCLOUGHLIN 

00000000 '-t 2 5 3111 



Mar. 5. 2012 9:40AM 

Instructions: 

Cherokee County Board of Commissioners 
Budget Transfer/ Amendment Form 

• For budget amendments increasing or decreasing the budget revenues must equal expenditures. 

* For budget transfers the net total should equal zero. 

No. 2440 

* Budget transfers within a department within the same fund are allowed with the approval of the County Manager. 

* Any change in the budgeted amounts which would result in an increase or decrease to the budget must be 

approved by the Board of Commissioners. 

* The budgeted amounts for salaries and benefits for each department may not be transferred, increased or 

decreased without the approval of the Board of Commissioners. 

REVENUES: 

General Fund Insurance Recovery 

P. 

17,950.69 
EXPENDITURES: 

17,950.69 
PURPOSE OF TRANSFER/ AMENDMENT 
2006 Crown Victoria for Unifonn Patrol (Yin# 3984, Fixed Asset# 2421, Unit ID# 2020-520) was 
involved in an accident on January 28,2012 and totaled; this is the insurance settlement for $5,910. 

2008 Ford Expedition for Uniform Patrol (Vin# 7466, Fixed Asset# 2764, Unit ID# 2050-604) was 
involved in an accident on February 13, 2012; this is the insurance payment for repairs of$1,545.19. 

2009 Crown Victoria for Uniform Patrol (Vin# 8341, Fixed Asset# 3000, Unit ID# 2020-636) was 
involved in an accident on December 9, 2011 and totaled; this is the insurance settlement for $10,495.50 

Department Head Approval: 

County Manager Approval: 

Date Approved by BOC (please attach a copy of Minutes) 3/20/2012 



Mail to: 

~A OneBeacoh ... 
..... INSURANCE 

ONE BEACON LANE 

CANTON MA 02021·1 030 

CHEROKEE COUNTY BOARD OF COMMI 
1130 Bluffs Parkway 
ATI: KRISTI THOMPSON 
Canton GA 30114 

li.~A OneBeacon ... 
• ., I II S U R A II C fi 

EXPLANATION OF PAYMENT TG14192-3 

PLEASE FORWARD ALL CORRESPONDENCE TO: 
OneBeacon Insurance Group 
ONE BEACON LANE 

CANTON MA 02021-1030 
000·000·0000 

PAY TO: CHEROKEE COUNTY BOARD OF COMMI 

AGENT: Public Entities Of America, LL 
2839 Paces Ferry Ad, Ste 1200 
Atlanta GA 30339 

DATE ISSUED: 02/20/2012 

CHECK AMT: $5,910.00 

INSURED: CHEROKEE COUNTY BOAR 

POLICY NO.: 7910004710001 

DATE/LOSS: 01/18/2012 

CLAIM NO.: 

CLAIM TYPE: 

CLAIMANT: 

ADJUSTER: 

OM-908055·01·01 

COLLISION (GA) 

CHEROKEE COUNTY BOAR D OF COMMI 

GS82 • LESLIE MCLOUGHLIN 

IN PAYMENT OF: TOTAL LOSS LESS $2500 DEDUCTIBLE 2006 CROWN VIC VIN112FAFP71W46X113984 

G5S98 OJOS 

(i .,. 

INSURED: CHEROI<EE COUN 
POLICY NO: A7910004710001 ~ 

DETACH AND RElAINliiiS POATIOIHOfl YOUII RECOilUS 

00000000 '-1 2 5 311' 



Mail to: 

~.A OneBeacon ... 
• .,. IN S URANCE 

ONE BEACON LANE 

CANTON MA 02021-1030 

CHEROKEE COUNTY BOG 
1130 Bluffs Pkwy 
ATI: KRISTI THOMPSON 
Canton GA 30114 

UA OneBeacon ... 
• ., I 1'1 S U R A 1'1 C E 

PLEASE FORWARD ALL CORRESPONDENCE TO: 
One Beacon Insurance Group 
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DATE ISSUED: 02121/2012 
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POLICY NO.: 7910004710001 
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CLAIM NO.: OAA-91 0566-01-01 
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COMMENTS TL: FINAL SETTLEMENT 

11826061 MERCURY INSURANCE GROUP 1060016880 MERCURY INSURANCE COMPANY OF GEORGIA 16 -0066 

1220 Bank of America 
555 S. Flower St . 
Los Angelos CA 90071 

CLAIM NO: 2011 0018 005710-71 
INSURED: DONNIE A. CARLISLE 

POLICY NO: 10010300304 2444 81 February 27, 20 12 
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OF 
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CHEROKEE COUNTY BOARD OF COMMISSIONERS 
ATTN: KRISTI THOMPSON, FINANCE DEPT 
11 30 BLUFFS PARKWAY 
CANTON GA 30 11 4 

CLAIMANT: CHEROKEE COUNTY BOARD OF COMMISSIONERS 
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Cherokee County, Georgia 
Agenda Request 

1.3 

SUBJECT: Surplus Radio Equipment for Fire-ES MEETING DATE: 3/20/ 12 

SUBMITTED BY: Greg Dodgen, Procurement & Risk Management Director 

COMMISSION ACTION REQUESTED: 

Requesting approval to surplus radio equipment as identified 
Fire-ES in 2011 , and detailed on attached forms (10 pages). 

FACTS AND ISSUES: 

by 

Fire-ES has identified several pieces of radio equipment for which we're requesting approval to surplus for 
appropriate disposition (e.g., electronics recycling). 

BUDGET: 
Budgeted Amount: Account Name: 
Amount Encumbered: Account#: 
Amount Spent to Date: 
Amount Requested: 
Remaining Budget 

Budget Adjustment Necessary: Yes D No .IIIII!J Note: If yes, please attach budget amendment form 

Contract Approval Required: Yes D No - J 
Note: Contracts require County Manager and County Attorney review prior to requesting BOC consideration. 

ADMINISTRATIVE RECOMMENDATION: 

Request ing approval for surplus of equipment as identified. 

REV IEWED BY: 

DEPARTMENT HEAD: 

AGENCY DIRECTOR: 

COUNTY MANAGER 
. . 



Cherokee County Board Of Commissioners 

90 North Street, Suite 310 
Canton, Georgia 30114 
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Cherokee County Board Of Commissioners 

90 North Street, Suite 310 
Canton, Georgia 30114 
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Cherokee County Board Of Commissioners 

90 North Street, Suite 310 
Canton, Georgia 30114 
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90 North Street, Suite 31 0 
Canton, Georgia 30114 
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Cherokee County Board Of Commissioners 
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Cherokee County, Georgia 
Agenda Request 

I· 4-

SUBJECT: Disposition of Surplus Property MEETING DATE: March 20,2012 

SUBMITTED BY: Greg Dodgen, Procurement & Risk Management Department Director 

COMMISSION ACTION REQUESTED: 

Authorize disposing of surplus property. 

FACTS AND ISSUES: 

Cherokee Parks and Recreation Agency (CPRA) have a trophy case they no longer need/want and which has 
no monetary value. A local lodge has offered to pick it up. 

BUDGET: 
Budgeted Amount: 
Amount Encumbered: 
Amount Spent to Date: 
Amount Requested: 
Remaining Budget EJ 

Budget Adjustment Necessary: Yes D No 0 
Contract Approval Required: Yes D No 0 

Account#: Account Name: I N/A r 
Note: If yes, please attach budget amendment form 

Note: Contracts require County Manager and County Attorney review prior to requesting BOC consideration. 

ADMINISTRATIVE RECOMMENDATION: 

Authorize CPRA to dispose of the trophy case. 

REVIEWED BY: 

DEPARTMENT HEAD: 

AGENCY DIRECTOR: 

COUNTY MANAGER • r . 



Cherokee County Board Of Commissioners 

90 North Street, Suite 310 
Canton, Georgia 30114 
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Chet·okee County, Georgia 
Agenda Request 

;2. .{ 

SUBJECT: Grant Fiscal Management Policy MEETING DATE: March 20,2012 

SUBMITTED BY: Janelle Funk 

COMMISSION ACTION REQUESTED: 
Adopt County Grant Fiscal Management Policy. 

FACTS AND ISSUES: 
• In August 20 l 1 the Criminal Justice Coordinating Council (CJCC) held a site visit to perform 

routine financial and programmatic monitoring of the County's Byrne-JAG grants. The CJCC 
found that the County had no written accounting policies for the fiscal management of grant 
funds. The Finance Department has drafted the attached Grant Fisca l Management Policy and is 
requesting f01mal adoption by the Board of Commissioners. 

• Included in the Grant Fiscal Management Policy is a change to grant revenue recognition. 
Currently the county's revenue recognition policy requires all revenue received up to 60 days 
after the end of the fiscal year - to be recorded in that fisca l year. This 60 day rule is required by 
state law for propetty taxes, and like most other counties, for consistency we apply the same rule 
to all other revenue sources. However, grant reimbursements from granting agencies can take up 
to six months to receive; therefore the 60-day recognition timeline does not allow balancing of 
the grant fund at fiscal year close. For better grant financial management it has been determined 
that the grant revenue recognition period be changed to 6-months after fiscal year end. This has 
been reviewed and recommended by our external auditors, Mauldin & Jenkins. 

BUDGET:N/A 
Budgeted Amount:$ 
Amount Encumbered: $ 
Amount Spent to Date: $ 
Amount Requested: $ 
Remaining Budget: $ 

Budget Adjustment Necessary: No 

ADMINISTRATIVE RECOMMENDATION: 

Account Name: 
Account #: 

1. Adopt the Grant Fiscal Management Policy, including a revision to the revenue recognition 
policy for grant revenue. 

2. Make Grant Fiscal Management Policy effective for Fiscal Year 2011 and later. 

REVIEWED BY: 
DEPARTMENT HEAD: 0 · 1 =6 · 1 ~ 

COUNTY ATTORNEY: 

COUNTY MANAGER: 



PURPOSE OF POLICY 

CHEROKEE COUNTY FINANCE DEPARTMENT 
GRANT FISCAL MANAGEMENT POLICY 

To establish internal controls and guidelines for the financial administration and management of all grants awarded to 
Cherokee County, and to assist in providing accurate and complete disclosure of the program and financial results of 
each grant within the budgetary accounting and reporting framework of the Finance Department. 

SCOPE 
Grants are defined as contracts or agreements whereby the County receives funding from an agency to subsidize a 
public project, program, or asset, and for which, the County has fiduciary or oversight responsibility. This is a County
wide policy affecting all persons and departments that research, apply for, and/or manage grants which fall under the 
fiduciary or oversight responsibility of the Cherokee County Board of Commissioners. The Chief Financial Officer (CFO), 
or designee, is responsible for updating this policy as required. All agency directors, managers, and supervisors have the 
primary responsibilities for: 1) coordinating with the Finance Department prior to securing grant funding, 2) receiving 
final Board of Commissioner approval before securing grant funding, and 3) the implementation of the Grant Fiscal 
Management Policy and Procedures in their department and/or agency. All employees have responsibility for 
complying with the provisions of this policy. 

POLICY 
Cherokee County actively seeks grant funds to assist and support a variety of County programs and projects that 
enhance the long-term goals and objectives of the County. Each grant program requires a different set of actions, 
responsibilities and compliance issues that must be followed in administering the grant. To ensure the County is able to 
meet responsibilities of each grant: 
1. The requesting party must submit grant requirements to the Finance Department with their plans for implementation and 

compliance before application. 
2. The Finance Department will review the requestor's plans and submit to the County Manager for review. 
3. Upon County Manager approval, the requestor will submit an agenda request for the next Board of Commissioners meeting for 

Board consideration. 
4. The requestor will not submit the grant application to the granting agency until Board approval is obtained. 
5. For financial reporting purposes, the revenue recognition policy for grants will extend six months after the fiscal year. This will 

ensure proper matching of expenditures to grant revenue reimbursements. 

Procedures defining the specific steps/responsibilities of each involved party will be issued to support this policy. The 
procedures will ensure that all grants awarded to the County are effectively and efficiently appropriated and monitored. 
The procedures will cover standard procedures; however, some provisions will not apply to certain grant agreements 
and/or Departments; such cases will be treated as exceptions. 

FUNDING CONSIDERATIONS 
Grants that require a local match will be carefully considered to ensure the benefit of the grant outweighs the additional 
cost, and the county budget can accommodate the cost. Grants that are funded on a cost reimbursement basis will be 
reviewed to ensure cash flow needs can be met. Grant applications to fund new service programs or construct new 
capital assets will be reviewed to determine if future county funding will be required (and available) to support and/or 
maintain the program/asset. Grants that fund personnel costs must cover all personnel costs including payroll taxes and 
benefits and are to be applied for with the understanding that the grant funded position(s) will be eliminated when the 
grant funding is terminated, unless expressly approved as a permanent position(s) by the BOC. 

EFFECTIVE DATE 
With the exception of the revenue recognition period, this policy is already representative of current operations; this 
policy is simply official documentation. However, if officially adopted by the Board of Commissioners, the policy will be 
effective for Fiscal Year 2011 and later. 

Owner/ Author: Kristi Thompson Page 1 
W:\BOC Agendas\Agenda requests\ 2012\ 2012-02-21\Grant Finance P&P\ Grant Fiscal M anagement Policy 02.13.12.docx 





Cherol<ee County, Georgia 
Agenda Request 

SUBJECT: 2011 Year End Budget Adjustment 

SUBMITTED BY: Janelle Funk 

COMMISSION ACTION REQUESTED: 

MEETING DATE: 3/20112 

Approve 20 II year end budget amendments to correct budget overages caused by extraordinary events, 
actions previously approved by the BOC, or purchases made from funds legally restricted for an 
organization's use. 

FACTS AND ISSUES: 

See attached Budget Amendment for specific details of each amendment. In summary, Finance is 
requesting $1,403,521 in total budget amendments. The most significant amendments within this total: 

• $236,005 related to severance/insurance payments for ISRP. It should be noted that the actual 
cost of all severance payouts= $1.0M, and the unbudgeted advance funding of insurance benefits 
= $0.9M, however all departments impacted by an ISRP did their best to cover as much as 
possible with their existing budget. In addition, the County will realize salaty savings as long as 
these positions are left vacant. 

• $358,084 purchases made from Confiscated Assets, and Forfeitures accounts. These separate 
funds are restricted to specific purposes, to be spent as needs arise, limited to the balance in the 
fund. 

• $171,702 related to Clerk of Court technology purchases made from the Superior Court Tech 
Fund. The Superior Court Tech Fund has been designated to the Clerk of Court for technology 
investments. The Clerk of Colllt did not spend more than what was available,rather just more 
than originally budgeted. 

• $294,867 transfer from General Fund to Transpmtation Fund - required by GASB since we do 
not anticipate future operations will offset the negative balance in the Transpmtation Fund 

These additional expenses will be covered by additional revenues received by specific funds, or fund 
balance. 

ADMINISTRATIVE RECOMMENDATION: 

Approval 

REVIEWED BY: 

DEPARTMENT HEAD: 

COUNTY ATTORNEY: 

COUNTY MANAGER: ' ( . 



Instructions: 

Cherokee County Board of Commissioners 
Budget Transfer/ Amendment Form 

' For budge! amendmenls increasing or decreasing 1he budge! revenues musl equal expendilures. 

' For budgellransfers !he ne11o1al should equal zero. 

'Dudge1 1ransfers 11i1hin a depanmenl 11i1hin !he same fund are allowed 11i1h !he approval of1he Coumy 1\lanagcr. 

• Any change in !he budgeled amoun1s which would resuh in an increase or decrease 10 I he bud gel musl be 

approved by I he Board of Commissioners. 

' The budgeled amounls for salaries and benefits for each department may not be transferred, increased or 

decreased 11i1hou1 1he approval of the Board of Commissioners. 

REVENUES: 
Department 
Org Code Object Account Nnme Amount 
23090 316200 Ins Prem Fund- Ins Premium Taxes 
27090 389000 Fire Fund- Usc of Reserves 
24090 391201 Transportation Fund - Trans from GF 
24090 389000 Transportation Fund- Usc of Reserves 
10020 35 111 0 Gcn Fund - Fines & Forfeitmes 
10020 35 11 20 Gen Fund - Fines & Forfeitures 
10020 35 11 30 Gen Fund - Fines & Forfeitures 
10020 351 150 Gcn Fund - Fines & Forfeitmes 
10020 341400 Gen Fund- Printing & Copy Fees 
10030 342330 Gcn Fund - Prisoner Housing Fees 
10030 342332 Gcn Fund - Prisoner Housing Fees 
10090 389000 Gen Fund - Usc of Reserves 
10090 391222 Gen Fund- Trans from Ins Premium 
27330 35 1 I 10 Conf Assets Fund - Fines & Forf 
27330 361000 Conf Assets Fund - Interest 
27330 389000 Con f Assets Fund - Use of Reserves 
21030 35 1165 Forfeitures Fund- Fines & Forfeitmes 
21090 391273 Forfeitmes Fund - Trans from Conf Ass( 
27590 314100 lloteVMotcl Fund - Hotel/Motel Ta'\ 
55590 391210 ConfCcnter - Trans from Hotel!Motel 
55590 389000 ConfCenter - Usc of Reserves 
61090 34 1758 Fleet Fund- lntcmal Svc Charge- Fleet 
27 190 389000 Jail Fund - Use of Reserves 
41090 389000 Debt Svc- Use of Reserves 

EXPEN DITURES· 
Department 
OrgCodc Object Account Name Amount 
2745 1000 5111 00 Code Enforcement- Regular Emp 
2745 1000 512800 Code Enforcement- ERI P 
23510000 512800-201 1A Fire Admininstration - ERIP 
12200000 51 I 100 District Attomey - Regular Employees 
19000000 611240 General Fund - Trans to Transportation 
2427 1000 53 1232 Engineering - Street Light Electricity 
24252000 521200 Eng Stonnwater - Professional 
24252000 53 1270 Eng Stonmvater- Gasoline 
24252000 522202 Eng Stonnwater - Vehicle Maintenance 
24 100000 53 11 00 Roads & Bridges- General Supplies 
24270000 511 100 Engineering Dev - Regular Employees 
24252000 51 1100 Eng Stonmvater - Regular Employees 
14560000 52 1200 Landfill - Professional 

50,700.00 
126,700.00 
294,867.00 

(294,867.00) 
130,012.00 
159,366.00 
11 5,305.00 
81,266.00 
13,815.00 
14,175.00 

172,088.00 
41,690.00 
10,200.00 

107,259.00 
309.00 

101 ,466.00 
89,757.00 
59,293.00 
36,728.00 
36,728.00 

(33,314.00) 
13,478.00 
20,200.00 
56,300.00 

1,403,52 I .00 

13,183.00 
27,3 17.00 

126,700.00 
20,000.00 

294,867.00 
30, 12 1.00 
(4,600.00) 
(4,785.00) 
(4,099.00) 

( 16,637.00) 
3,302.00 

(3,302.00) 
28,843.00 

Con'l page 2 
PURPOSE OF TRANSFER/ Ai\IENDl\IENT 
Y car end 20 II Budget Amendment to correct budget overages for extraordinary circumstances. 
See attached for details on each department. 

Department Head Approval: 

Coun ty 1\lanager Approval : 

Date Approved by BOC (please attach a copy of t\linutcs) 
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Instructions: 

Cherokee County Board of Commissioners 
Budget Transfer/ Amendment Form 

• For budget amendments increasing or decreasing the budget rc\'enues must equal expcndimres. 

• For budget transfers the net total should equal zero. 

• Budget transfers within a dcpanment within the same fund are allowed "ith the approval of the County Manager. 

• Any change in the budgeted amounts which would result in an increase or decrease to the budget must be 

appro,·ed by the Board of Commissioners. 

• The budgeted amounts for salaries and benefits for each dcpanment may not be transferred, increased or 

decreased \\i thout the approval of the Board of Commissioners. 

Ob'ect 

EXPENDITURES· 
Department 
O~g Code Object 
11130000 511100 
111 30000 511115 
111 30000 512101 
11130000 512103 
111 30000 512800-20 11A 
11130000 5 12200 
11130000 512300 
23423000 53 1600 
23423000 542200 
23423000 611210 
23424000 523700 
23424000 53 1600 
23424000 542200 
23424000 572000 
21595000 61 1555 
57565000 521280 
11 595000 53 1100 
61595000 5 1270 1 
12180000 53 1100 
12180000 53 1600 
12180000 52 1200 
12180000 53 1660 
12180000 523700 
12 180 110 542500 
23420000 53 1230 
48000000 5821 00-6BOND 
13910000 531270 
29000230 611100 
11530000 521200 
11550000 531270 
13700000 521200 
12600000 521204 
12600000 52 121 6 
12310000 5 11100 
1751 1000 572000 
1751 1000 581100 
1751 1000 582 100 

Account Name 
Revenue total from page I 

Accotull Name 
County Clerk - Regular Employees 
County Clerk - Perfect Attendance 
County Clerk - Heallh 
County Clerk - Dental 
County Clerk- ERIP 
County Clerk- FICA 
County Clerk - Medicare 
Confiscated Assets- Small Equipment 
Confiscated Assets - Vehicles 
Conf Assets- Trans to Forfeitures Fund 
Forfeitures- Education & Training 
Forfeitures - Small Equipment 
Forfeitures-Vehicles 
Forfeitures - Pmts to Other Agencies 
HoteVMotel- Transfer to Conf Center 
Conference Center- Catering Services 
General Admin - General Supplies 
Fleet Svcs - Worker's Camp Claims 
Clerk ofCt- General Supplies 
Clerk of Ct - Small Equipment 
Clerk of Ct - Pro fessional 
Clerk ofCt - Non-Asset Camp Equip 
Clerk ofCt- Education & Training 
Clerk ofCt- Other Equipment 
Jail Fund- Electricity 
Debt Svc- Bond Interest 
Animal Control - Gasoline 
Ins Premium- Trans to General Fund 
County i\ttomey - Professional 
Ta.x Assessor - Gasoline 
Coroner - Professional 
Juvenile Ct- Indigent Defense 
Juvenile Ct- Guardium Ad Litem 
Solicitor - Regular Employees 
Econ Dev - Payments to Other Agencies 
Econ Dev - Oond Principle 

. 
Expense total from page I 

Grand total - Expenses 
PURPOSE OF TRANSFER/ Al\IENDI\IENT 

Amount 

Amount 

1,403,52 1.00 

30,58 1.00 
669.00 

1,2 15.00 
38.00 

14,175.00 
1,724.00 

403.00 
96,766.00 
52,975.00 
59,293.00 
10,669.00 
75,496.00 
45,647.00 
17,238.00 
36,728.00 

3,414.00 
50,249.00 
13,478.00 

745.00 
32,3 14.00 
13,455.00 
8,590.00 
6,491 .00 

110,107.00 
20,200.00 
56,300.00 
10,200.00 
10,200.00 
53,346.00 
6,835.00 

12,000.00 
19,000.00 
15,770.00 
6,300.00 

( 15 1,374.00) 
126,097.00 
25,277.00 

510,9 10.00 
1,403,521 .00 

Year end Budget transfer to cover departments over budget- see attached for details on each department 

Department !lead Approval: 

County 1\lanager Approval: 

Da te. Approved by HOC (please attach n copy of 1\linutcs) 
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DETAIL FOR 2011 YEAR END BUDGET AMENDMENT 

Increase Code Enforcement Budget due to ISRP and transfer extra budget to cover Animal Control 
over due to gasoline costs 

23090-316200 
27451000-511100 
27 451 000-512800 
29000230-611100 
10090-391222 
13910000-531270 

Insurance Premium Tax 
Regular Employees 
ERIP 
Transfers to General Fund 
Transfers from Insurance Premium 
Gasoline 

Increase Fire Fund Budget due to ERIP: 

27090-389000 Use of Reserves 
23510000-512800-2011A ERIP 

Increase DA for ISRP severance: 

12200000-511100 
10020-351120 

Regular Employees 
Fines & Forfeitures 

(50,700.00) 
13,183.00 
27,317.00 
10,200.00 

(1 0,200.00) 
10,200.00 

(126,700.00) 
126,700.00 

20,000.00 
(20,000.00) 

Increase budget for Transfer from General Fund to Transportation Fund to cover negative fund 
balance not expected to be recovered 

10020-351120 
10020-351130 
10020-351150 
24090-391201 
24090-389000 
19000000-611240 

Fines & Forfeitures 
Fines & Forfeitures 
Fines & Forfeitures 
Transfer from General Fund 
Use of Reserves 
Transfer to Trans Fund 

(98,296.00) 
(115,305.00) 

(81 ,266.00) 
(294,867.00) 
294,867.00 
294,867.00 

Transfer Budgets between Engineering departments to cover Street Light Electricity that was under budgeted 
in 2011 

24270000-531232 
24270000-511100 
24252000-511100 
24252000-521200 
24252000-531270 
24252000-522202 
24100000-531100 

Street Light Electricity 
Regular Employees 
Regular Employees 
Professional 
Gasoline 
Vehicle Maintenance 
General Supplies 

30,121.00 
3,302.00 

(3,302.00) 
(4,600.00) 
(4,785.00) 
(4,099.00) 

(16,637.00) 

Increase revenues in General Fund to cover Landfill costs over budget due to increase in scope of work 

1 0030-342332 
14560000-521200 

Prisoner Housing 
Professional 

(28,843.00) 
28,843.00 
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DETAIL FOR 2011 YEAR END BUDGET AMENDMENT 

Increase County Clerk Budget due to ERIP 

1 0030-342332 
11130000-5111 00 
11130000-511115 
11130000-512101 
11130000-512103 
11130000-512800-2011A 
11130000-512200 
11130000-512300 

Prisoner Housing 
Regular Employees 
Perfect Attendance 
Health 
Dental 
ERIP 
FICA 
Medicare 

(48,805.00) 
30,581.00 

669.00 
1,215.00 

38.00 
14,175.00 
1,724.00 

403.00 

Increase Revenue & Expense budget for Confiscated Assets Fund -This fund has a separate cash 
account from the General Fund 

27330-351110 
27330-361000 
27330-389000 
23423000-531600 
23423000-542200 
23423000-611210 

Fines & Forfeitures 
Interest 
Use of Reserves 
Small Equipment 
Vehicles 
Transfer to Forfeitures Fund 

(1 07 ,259.00) 
(309.00) 

(1 01 ,466.00) 
96,766.00 
52,975.00 
59,293.00 

Increase Revenue & Expense budgets for Forfeitures Fund -This fund was newly created in 2011 
and was not initially budgeted for- cash account is separate from General Fund. 

21030-351165 
21090-391273 
23424000-523700 
23424000-531600 
23424000-542200 
23424000-572000 

Fines & Forfeitures 
Transfer from Conf Assets Fund 
Education & Training 
Small Equipment 
Vehicles 
Payments to Other Agencies 

(89,757.00) 
(59,293.00) 
10,669.00 
75,496.00 
45,647.00 
17,238.00 

Increase Revenue & Expense budgets for Hotel/Motel Fund - more taxes collected in 2011 than budgeted 

27590-314100 
21595000-611555 

Hotel/Motel Tax 
Transfer to Conference Center 

(36,728.00) 
36,728.00 

Increase Revenue & Expense budgets for Conference Center Fund -more events generated increased 
revenue and expense 

55590-391210 
55590-389000 
57565000-521280 

Transfer from Hotel/Motel 
Use of Reserves 
Catering Services 

(36,728.00) 
33,314.00 
3,414.00 

Increase General Administration Budget to cover write-off of postage inventory. This is an accounting 
correction only and is a non cash item 

1 0030-342332 
11595000-5311 00 

Prisoner Housing 
General Supplies 

(50,249.00) 
50,249.00 
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DETAIL FOR 2011 YEAR END BUDGET AMENDMENT 
Increase Revenue and Expense budgets for Fleet Fund to cover old WC Claim not budgeted 

Claim was scheduled to finish in 2010 but was carried over to 2011 

61090-341758 
61595000-512701 

Internal Svc Charge - Fleet 
Workers Comp Claims 

(1 3,478.00) 
13,478.00 

Increase Revenue and Expenses for Superior Court Tech Fund -was not budgeted for 2011 
however, Superior Court Tech Fund is a cash account, part of reserves to be spent for Clerk of Court 
Technology requirements 

1 0090-389000 
10020-351110 
12180000-5311 00 
12180000-531660 
12180000-521200 
12180000-531660 
12180000-523700 
12180110-542500 

Use of Reserve 
Fine & Forfeitures 
General Supplies 
Small Equipment 
Professional 
Non-Asset Computer Equipment 
Education & Training 
Other Equipment 

(41 ,690.00) 
(130,012.00) 

745.00 
32,314.00 
13,455.00 
8,590.00 
6,491 .00 

110,107.00 

Increase Expense & Use of Reserves for Jail Fund - Electricity costs higher than budgeted 

27190-389000 
23420000-531230 

Use of Reserves 
Electricity 

(20,200.00) 
20,200.00 

Increase Revenue & Expense for Debt Service Fund - Bond payments were higher than budgeted 

41 090-389000 Use of Reserves 
48000000-5821 00-680ND Bond Interest 

Increase County Attorney Budget to cover amount over budget 

10030-342332 
1 0030-342330 
11530000-521200 

Prisoner Housing 
Prisoner Housing 
Professional 

(56,300.00) 
56,300.00 

(44, 191 .00) 
(9, 155.00) 
53,346.00 

Increase Tax Assessor's Budget over due to increased gasoline costs 

1 0030-342330 
1 0020-341400 
11550000-531270 

Prisoner Housing 
Printing & Copy Fees 
Gasoline 

(5 ,020.00) 
(1 ,815.00) 
6,835.00 

Increase Coroner's Budget over due to increase need for services in 2011 

1 0020-341400 
1370000-521200 

Printing & Copy Fees 
Professional 

(12,000.00) 
12,000.00 
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DETAIL FOR 2011 YEAR END BUDGET AMENDMENT 

Increase Juvenile Court budget over due to increase in Indigent costs 

1 0020-351120 
12600000-521204 
12600000-521216 

Fines & Forfeitures 
Indigent Defense/Deprivation 
Prof Svc - Guardian Ad Litem 

(34,770.00) 
19,000.00 
15,770.00 

Increase Solicitors budget for Personnel costs originally to be paid from a grant. Reimbursement was 
not received from grant so costs were charged back to the department 

10020-351120 
12310000-511100 

Fines & Forfeitures 
Regular Employees 

(6,300.00) 
6,300.00 

Transfer budget with the Economic Development Fund to the correct lines for the Airport Lease payments 

17511000-572000 
17511000-581100 
17511000-582100 

Payments to Other Agencies 
Bond Principal 
Bond Interest 

(151,374.00) 
126,097.00 

25,277.00 
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Instructions: 

Cherokee County Board of Commissioners 
Budget Transfer/ Amendment Form 

• For budget amendments increasing or decreasing the budget revenues must equal expenditures. 

• For budget transfers the net total should equal zero. 

• Budget rransfers within a depamnent within the san1e fund are allowed with the approval of the County Manager. 

• Any change in the budgeted amounts which would result in an increase or decrease to the budget must be 

approved by tl1e Board of Commissioners. 

• The budgeted amounts for salaries and benefits for each deparnnent may not be transferred, increased or 

decreased without the approval of the Board of Commissioners. 

REVENUES: 
Depanment ' 
OrgCode Object Account Name Amount 
23090 316200 Ins Prem Fund - Ins Premium Taxes 
27090 389000 Fire Fund - Use of Reserves 
24090 391201 Transportation Fund - Trans from GF 
24090 389000 Transportation Fund - Use of Reserves 
10020 35 1110 Gen Fund - Fines & Forfeitures 
10020 351120 Gen Fund - Fines & Forfeitures 
10020 351130 Gen Fund - Fines & Forfeitures 
10020 351 150 Gen Fund - Fines & Forfeitures 
10020 34 1400 Gen Fund - Printing & Copy Fees 
10030 342330 Gen Fund - Prisoner Housing Fees 
10030 342332 Gen Fund - Prisoner Housir1gF ees 
10090 389000 Gen Fund - Use of Reserves 
10090 391222 Gen Fund - Trans from Ins Premium 
27330 351110 Conf Assets Fund - Fines & Forf 
27330 361000 Conf Assets Fund - Interest 
27330 389000 Conf Assets Fund - Use of Reserves 
21030 35 1165 Forfeitures Fund - Fines & Forfeintres 
21090 391273 Forfeitures Fund - Trans from Conf Ass 
27590 314100 Hotel/Motel Fund- Hotel/Motel Tax 
55590 391210 Conf Center- Trans from Hotel/Motel 
55590 389000 Conf Center - Use of Reserves 
61090 341758 Fleet Fund - Internal Svc Charge- Fleet 
27190 389000 Jail Fund- Use of Reserves 
41090 389000 Debt Svc - Use of Reserves 

EXPENDITURES· 
Department 
OrgCode Object Account Name Amount 
27451000 511 100 Code Enforcement- Regular Emp 
2745 1000 512800 Code Enforcement- ERJP 
23510000 512800-2011A Fire Admininstration - ERJP 
12200000 51 1100 District Attorney - Regular Employees 
19000000 611240 General Fund - Trans to Transportation 
24271000 531232 Engineering - Street Light ElectricitY 
24252000 521200 Eng Storm water- Professional 
24252000 53 1270 Eng Storm water- Gasoline 
24252000 522202 Eng Storrnwater- Vehicle Maintenance 
24100000 531 100 Roads & Bridges - General Supplies 
24270000 511100 Engineering Dev - Regular Employees 
24252000 511 100 Eng Storrnwater - Regular Employees 
14560000 521200 Landfill - Professional 

50,700.00 
126,700.00 
294,867.00 

(294,867.00) 
130,012.00 
159,366.00 
115,305.00 
81,266.00 
13,815.00 
14,175.00 

172,088.00 
41 ,690.00 
10,200.00 

107,259.00 
309.00 

101,466.00 
89,757.00 
59,293.00 
36,728.00 
36,728.00 

(33,314.00) 
13,478.00 
20,200.00 
56,300.00 

1,403,521.00 

13,183.00 
27,3 17.00 

126,700.00 
20,000.00 

294,867.00 
30,121.00 
(4,600.00) 
(4,785.00) 
(4,099.00) 

( 16,637.00) 
3,302.00 

(3,302.00) 
28,843.00 

Con't page2 
PURPOSE OF TRANSFER/ AMENDMENT 
Year end 2011 Budget Amendment to correct budget overages for extraordinary circumstances. 
See attached for details on each department. 

Department Head Approval: 

County Manager Approval: 

Date Approved by BOC {please attach a copy of Minutes) 

W.\Budget Amendments\2011\2011 YEAR END BUDGET AMENDMENT 2.29.12jf.xlsx YR 2011 

H/V//Pve£ ~
? Lc:7t)6 Re-m£;{} 

1/) PtAii17J CJC 
~;(_ 

~~ f:;I\J I ;J {7 

3113/2012 2.25 PM 



. ' 

I nstructions: 

Cherokee County Boa rd of Commissioners 
Budget Transfer/ Amendment Form 

• For budget amendments increasing or decreasing the budget revenues must equal expenditures. 

• For budget transfers the net total should equal zero. 

'Budget transfers within a department \\ithin the same fund are allowed with the approval of the County Manager. 

' Any change in the budgeted amounts which would result in an increase or decrease to the budget must be 

approved by the Board of Commissioners. 

• The budgeted amounts for salaries and benefits for each department may not be transferred, increased or 

decreased \\ithout the approval of the Board of Commissioners. 

Object 

EXPENDITURES· 
Department 
OrgCode Object 
I I 130000 51 1100 
11130000 511115 
I I 130000 512101 
11130000 512103 
1 I 130000 512800-2011A 
11130000 512200 
11130000 512300 
23423000 53 1600 
23423000 542200 
23423000 611210 
23424000 523700 
23424000 531600 
23424000 542200 
23424000 572000 
21595000 611555 
57565000 521280 
11595000 531100 
61595000 512701 
12180000 53 1100 
12180000 531600 
12180000 521200 
12180000 53 1660 
12180000 523700 
121801 10 542500 
23420000 53 1230 
48000000 582 1 00-6BOND 
13910000 531270 
29000230 611100 
I 1530000 521200 
11550000 531270 
13700000 521200 
12600000 521204 
12600000 521216 
12310000 5 I 1100 
175 11 000 572000 
175 11000 581100 
175 11000 582 100 

Account Nrune 
Revenue total from page I 

Account Nrune 
County Clerk - Regular Employees 
County C lerk - Perfect Attendance 
County Clerk - Health 
County Clerk - Dental 
County Clerk - ERIP 
County Clerk - FICA 
County Clerk - Medicare 
Confiscated Assets- Small Equipment 
Confiscated Assets - Vehicles 
Conf Assets - Trans to Forfeitures Fund 
Forfeitures - Education & Training 
forfeitures - Small Equipment 
Forfeitures -Vehicles 
Forfeitures- Pmts to Other Agencies 
HoteVMotel - Transfer to ConfCenter 
Conference Center- Catering Services 
General Admin - General Supplies 
Fleet Svcs - Worker's Comp Claims 
Clerk ofCt- General Supplies 
Clerk ofCt- Small Equipment 
Clerk of Ct - Professional 
Clerk ofCt- Non-Asset Comp Equip 
Clerk ofCt - Education & Training 
Clerk ofCt - Other Equipment 
Jail Fund- Electricity 
Debt Svc- Bond Interest 
Animal Control - Gasoline 
Ins Premium - Trans to General Fund 
County Attorney - Professional 
Tax Assessor - Gasoline 
Coroner - Professional 
Juvenile Ct - Indigent Defense 
Juvenile Ct - Guardium Ad Litem 
Solicitor - Regular Employees 
Econ Dev - Payments to Other Agencies 
Econ Dev - Bond Principle 

Expense total from page I 
Grand total - Expenses 

PURPOSE OF TRANSFER/ AMENDMENT 

Ani OWJI 

30,581.00 
669.00 

1,215.00 
38.00 

14,175.00 
1,724.00 

403.00 
96,766.00 
52,975.00 
59,293.00 
10,669.00 
75,496.00 
45,647.00 
17,238.00 
36,728.00 

3,414.00 
50,249.00 
13,478.00 

745.00 
32,314.00 
13,455.00 
8,590.00 
6,491.00 

110,1 07.00 
20,200.00 
56,300.00 
10,200.00 
10,200.00 
53,346.00 

6,835.00 
12,000.00 
19,000.00 
15,770.00 
6,300.00 

(15 1,374.00) 
126,097.00 
25,277.00 

510,910.00 
1,403,521 .00 

Year end Budget transfer to cover departments over budget - see attached for details on each department 

Depar tment Head Approval : 

County Manager Approval: 

Date Approved by BOC (please attach a copy of Minutes) 
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Cherokee County, Georgia 
Agenda Request 

~.3 

SUBJECT: Approval to Purchase Holmatro Hydraulic Rescue Tools MEETING DATE: 20 Mar 12 

SUBMITTEDBY: ~C=h=ie~f~T~im~P~ra~tl=le~r ____________________________________ __ 

COMMISSION ACTION REQUESTED: Request approval to purchase Holmatt·o Hydraulic Rescue 
Tools in the amount of $25,160.40 from Georgia Fire and Rescue Supply. Cherokee County Fire-ES 
(CCF-ES) is requesting approval to use $5,160.40 from the Fire Operations budget. In addition, request 
approval to accept the contribution of$20,000 from Clayton Volunteer Fire Department Inc. (CVFD) to 
CCF-ES for the remaining balance of the funds for the pmchase of the rescue tools. Their funds wilt be 
added to the Fire Operations Capital Outlay object code (542100) to purchase the rescue tools. 

Georgia Fire and Rescue Supply is the sole source authorized Holmatro sales, service and training specialty 
dealer for the state of Georgia, and therefore, it is requested that this be treated as a single source purchase 
(Sole source ltr attached). 

FACTS AND ISSUES: The requested Holmatro Hydraulic Rescue Tools are needed to upgrade the 
cmrent rescue tools and enhance the level of service at CCF-ES Station 6, Clayton Community. The 
Clayton Fire Department Volunteers have supplemented approximately 80% of the total cost of 
this purchase and it is their desire that this equipment remain in the Clayton Community to 
enhance their level of service. Cherokee County Fire & Emergency Services agrees not to assign 
or transfer this equipment to any other location in the county unless it is being replaced by an 
equal or greater complement of hydraulic equipment. 

BUDGET: 
Budgeted Amount: $ Account Name: 
Amount Encumbered: $ Account#: 
Amount Spent to Date: $ 
Amount Requested: $ 
Remaining Budget $ 
Budget Adjustment Necessary: See attached budget amendments 

ADMINISTRATIVE RECOMMENDATION: 

REVIEWED BY: 
DEPARTMENT HEAD: 

COUNTY ATTORNEY: 

COUNTY MANAGER: 
.... . 



Instructions: 

Cherokee County Board of Commissioners 
Budget Transfer I Amendment Form 

* For budget amendments increasing or decreasing the budget revenues must equal expenditures. 
* For budget transfers the net total should equal zero. 
* Budget transfers within a department within the same fund are allowed with the approval of the County Mgr. 
*Any change In the budgeted amounts which would result In an Increase or decrease to the budget must be 

approved by the Board of Commissioners. 
* The budgeted amounts for salaries and benefits for each department may not be transferred, Increased or 

decreased without the approval of the Board of Commissioners. 

PURPOSE OF TRANSFER/ AMENDMENT 
Volunteers portion of new set of Holmatro Tools at Station 6. Fire Fund is 
contributing the remaining portion of the purchase ($5,160.40). 

Department Head Approval: 

County Manager Approval: 

Date Approved by BOC (please attach a copy of Minutes) 

Budget Transfer Form-Holmatro Tools (Sta 6)/d 



Instructions: 

Cherokee County Board of Commissioners 
Budget Transfer/ Amendment Form 

* For budget amendments Increasing or decreasing the budget revenues must equal expenditures. 
* For budget transfers the net total should equal zero. 
* Budget transfers within a department within the same fund are allowed with the approval of the County Mgr. 
* Any change In the budgeted amounts which would result In an Increase or decrease to the budget must be 
approved by the Board of Commissioners. 

* The budgeted amounts for salaries and benefits for each department may not be transferred, Increased or 
decreased without the approval of the Board of Commissioners. 

REVENUES: 

PURPOSE OF TRANSFER/ AMENDMENT 
Fire Funds portion of new set of Holmatro Tools at Station 6. Volunteers are 
contributing the remaining portion of the purchase ($20,000.00). 

Department Head Approval: 

County Manager Approval: 

Date Approved by BOC (please attach a copy of Minutes) 

Budget Transfer Form-Holmatro Tools (Sta 6)/d 



CHEROKEE COUNTY PURCHASING REQUISITION 
(THIS IS NOT A PURCHASE ORDER) 

March 12.2012 Ext Georgia Fire & Rescue Supply 

Requisition Number 

Department Head Approval 

2 1 

3 1 

4 1 

5 1 

6 1 

7 1 

8 1 

9 l 

10 

IP.m:hasing Approval 

Counl)' Manager Approval 
(For Office Use Only) 

Complete remittance address (only ifn~ vender) 

I P.O. Number I 
(For Office Use Only) 

Street 

City 

State Zip Code 

Phone# 770-479-5495 

Purchasing Mgr. Approval 

4055 NCT Core 158.012.099 Core Cutter 

HRS 22 158.032.014 Holmatro Ram Support 

4350 Core 158.032.014 Holmatro Core telescopic Ram 

DPU 30 Core 158.152.121 Compact Duo Core Pump 
. 158.572.125 32' Core Technology Hose 

158.572.128 32' Core Technology Hose 

Trade in allowance of comolete existin2: Aml'US Svstem 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

25,160.40 

25,160.40 

~-r;-.. ~-- -· --.:...:.:_ --=::r-~~-..;~3..;; . ..::.-::!:'!22,t2;l'~::7.>.;. ·· .r.-.... ·~l:z.i:L~:..~.t-.:.!~ .... ,..3!:i~!r;.<-:.-'-~---~·::_,.:;;p~.;.:l1.l.;;;:'rl?E>ir~~~-=-=r:...,..~r~~~ .~t· .... t:=m: ... ,.,... __ . ·1 ~-- ~z .. "LJL ... ~~=::~ 

Special Instructions: ~l§i!t>tes '~~~olilj)iil~~!;;}Qf:l~ '"- ·!(Qjl:f_!~{;J: 

------------------------------------------------------------------------~1) 
----------------------------------------~--------------------------~2) 

LOW QUOTE 

> Quotations are not required for purchases under $1,000. 
> Three quotations telephone or written, are required for amounts of$1,000 to $2,499.99. (Verbal quote totals may be written within special instructions section.) 
> Three written quotations for purchases of$2,500 to $24,999.99 must be obtained. 
> Formal Sealed Bids and Approval of the County Commission for purchases of$25,000 or more are required. 



(770) 479·5495. (866) 479·5495 
www.georglafirerescue.com 

602 Water Tank Road 
Canton, GA 30115 

Quoted to: 
Clayton Community Fire Dept. 
3869 Lower Burris Rd. 
Canton, GA 30114 

Customer ID 

Clayton Community FD 

Quantity Item 

1.00 

1 .00 4240 Core 

1.004055NCT CORE 

1 . 00HRS22 

1.00 4350 Core 

1. 00 DPU30 CORE 

1.00158 . 572.125 
1.00158 . 572.128 

1.00 

Good Tlll'u Payment Terms 

3/31/12 Net 30 Days 

Description 
PRICE INCLUDES UP TO 4 HOURS OF 

HOLMATRO TOOL ORIENTATION TRAINING 

& FREIGHT. FACTORY LIFE TIME 

WARRANTY AGAINST DEFECTS . DELIVERY 

IS EXPECTED WITHIN APPROXIMATELY 8 

WE~KS . 

NEW SET OF HOLMATRO HYDRAULIC 
RESCUE TOOLS CONSISTING OF: 

* 4240 CORE 158.012.101 Spreader 

* 158.012.099 4055 NCT Holmatro 

Core Technology CUtter 

158.181.012 Holmatro Ram Support 

* 158.032.014 Holmatr.o 4350 Core 

'relescopic Ram 

* 158.152. 121 Holmatro DPU 30 
Compact Duo Core Technology Pump. 

* 32 ' Core Technology Hose 
* 32 ' Core Technology Hose 
'rRADE IN ALLOWANCE OF COMPLETE 

~XISTING AMKUS SYSTEM : PO~~R UNIT, 
HOSES, SPREADER , CUTTER, & RAM . 

~LL IN WORKING COO DITIOO. 

Quote 
Quote Number: 
031212-01JSW 

Quote Date: 
Mar 12, 2012 

Page: 
1 

Sales Rep 

JSW 

Unit Price Extension 

27,956 .00 27 , 956.00 

2 , 795. 60 - 2,795 . 60 

Subtotal 25, 160. 40 

Sales Tax 1,509. 62 

Freight 

Total 26,670.02 



~holmatro 
rescue equipment 

January 12, 2012 

Cherokee County Fire Department 
884 Univeter Road 
Canton, GA 30115 

To Whom It May Concern, 

Holmatro, Inc. 
505 McCormick Drive 

Glen Burnie, Maryland 21061 USA 
Tel: 410-768-9662 • Fax: 410-768-4878 

I am pleased to Inform you that the Sole Source Authorized Holmatro Sales, Service, and Training Specialty Dealer 
for the state of Georgia Is: 

Georgia Fire Rescue Supply 
602 Water Tank Road 
Canton, GA 
Telephone: (770)479-5495 
Fax: (770)479-9040 
E-Mail: customerservice@georgiafirerescue.com 
Contact: Mr. J.T. Whidby, Manager 

Mr. Jeff Whidby, Rescue Specialist I Sales Representative 

Georgia Fire Rescue Supply has been providing top quality sales, service and state of the art training in vehicle 
extrication/rescue tool instruction for many years. Their In depth knowledge In this area is unsurpassed. Georgia 
Fire Rescue Supply and Holmatro look forward to providing your departments needs now as well as in the future 

Sincerely, 

Mark Mosley 

Mark Mosley 
Southeastern Regional Manager 
Holmatro Rescue Equipment 

( 41 0) 768-9662 Office 
mmosley@holmatro-usa.com 



Cherokee County Fire - Emergency Services 
150 Chattin Drive, Canton GA 30115 

Phone: (678) 493-4000 Fax: (678) 493-4037 

INTER-DEPARTMENTAL AGREEMENT 

This agreement is effective as of this 14th day of March, 2012 by and between Cherokee County 

Fire & Emergency Services {CCFES) and Clayton Volunteer Fire Department Inc. (CVFD) 

WITNESSETH THAT: 

WHEREAS, CVFD desires to upgrade the "hydraulic extrication equipment" that is currently 
being utilized at Station-6 in the Clayton Community. (Tools) 

WHEREAS, CCFES acknowledges that the upgrade to these tools are necessary to assist not only 
with upgrading the capabilities of the current level of service, but assist with the 
standardization of equipment throughout the county. 

WHEREAS, CVFD desires to submit a monetary contribution of $20,000.00 toward the total 
purchase of these tools. 

WHEREAS, CCFES desires to contribute the remainder of the purchase, $5,160.40, toward the 

total purchase ofthese tools. 

WHEREAS, it is acknowledged by both parties that the level of service will be enhanced and the 
Public Interest will be served by the agreement; and 

NOW, THEREFORE, both parties hereto do mutually agree as follows: 

AGREEMENT 

A. Project Description 

To purchase a new set of Holmatro Hydraulic Rescue Tools to consist of a spreader, a cutter, a 
telescoping ram and a new pump to be supplied by Georgia Fire & Rescue Supply. 

B. Funding 

The total purchase price for the tools is $25,160.40. CVFD will submit a check for $20,000.00 to 
Cherokee County to be applied to CCFES budget via amendment approval by the Cherokee 
County Board of Commission. The monies will be applied to the appropriate line item where 
CCFES will provide the remainder of $5,160.40 to complete the purchase. 



c. Assignment of Agreement 

It is acknowledged and understood that the Clayton Fire Department Volunteers have 

supplemented approximately 80% of the total cost of this purchase and it is their desire that 
this equipment remain in the Clayton Community to enhance their level of service. Cherokee 
County Fire & Emergency Services agrees not to assign or transfer this equipment to any other 
location in the county unless it is being replaced by an equal or greater complement of 
hydraulic equipment. 

d. Ownership 

It is understood and agreed by both parties that the ownership of this equipment shall be solely 
and exclusively with Cherokee County, specifically the property of CCFES. 

e. Responsibility/Maintenance 

It is acknowledged by both parties that CCFES shall be responsible for all repairs, replacement 
and annual maintenance of the equipment as needed. 

IN WITNESS WHEROF CCFES and CVFD have executed this agreement, effective the date the 
county Fire Chief signs on behalf of CCFES. 

Cherokee County 

Kenneth Payne 
Fire Chief 
Clayton Volunteer Fire Dept. Inc. 

Date 3 - \ i. - l ":r-

Date r!JAt2C t-1 )4 2o i 2-





Cherokee County, Georgia 
Agenda Request 

SUBJECT: CDBG 2011 Consolidated Annual Performance MEETING DATE: Ma1·ch 20, 2012 

SUBMITTED BY: Marianne Pieper, CDBG Coordinat01· 

COMNllSSION ACTION REQUESTED: 

Approval of20 II Consolidated Annual Pe1formance and Evaluation Repmt [CAPER] for submission to HUD. 

FACTS Al"'D ISSUES: 

Cherokee County was awarded $788,374 Community Development Block Grant [CDBG] funding for the 2011 
Program Year [January 1- December 31]. As a recipient of these funds, the County is requ ired to submit an 
annual report on the County's programmatic and financial performance to the citizens of Cherokee county and 
to the U. S. Department of Housing and Urban Development [HUD]. 

Public Notice was placed in the February 17, 2012 Cherokee Tribune with the required public hearing on 
Tuesday, March 13, 2011. A copy of the Executive Summary is attached with this agenda request. 
BUDGET: 

Budgeted Amount: 
Federal: 
State: 
Local: 
Remaining Budget 

$0.00 
$0.00 
$0.00 
$0.00 
$0.00 

Budget Adjustment Necessary: None 

ADMJNISTRA TIVE RECOMNlENDA TION: 

Account Name: CDBG 
Account#: 

Approval of and submission of the 2011 CDBG Consolidated Annual Performance and Evaluation Repmt 
[CAPER]. 

REVIEWED BY: 

DEPARTMENT HEAD: 

AGENCY DIRECTOR: 

COUNTY MANAGER: 



CAPER 
2011 Program Year 
[January 1 - December 31, 2011] 



~i\.\tNTo;:-

t 1111111 "\ 2011 Program Year CAPER 
~ * 11111111 * ; The CPMP Consolidated Annual Performance and Evaluation Report 0 

v ~ ..... ~ includes Narrative Responses to CAPER questions that CDBG, 
~64N DE" ~\.0 HOME, HOPWA, and ESG grantees must respond to each year in 

order to be compliant with the Consolidated Planning Regulations. The Executive 
Summary narratives are optional. 

The grantee must submit an updated Financial Summary Report (PR26) . 

Cherokee County qualified as an entitlement jurisdiction for rece1vmg Community 
Development Block Grant [CDBG] funding beginning with the 2009 Program Year. 
As an entitlement community, the County is required to submit an annual report of 
the County's programmatic and financial performance to the citizens of Cherokee 
County and to the United States Department of Housing and Urban Development 
[HUD] at the end of each program year. This Consolidated Annual Performance and 
Evaluation Report [CAPER] is for the period of January 1 through December 31, 2011 
and covers the County's third year in the CDBG Program. 

During the planning process for the 2009-2013 Five-Year Consolidated Pla n, 
Cherokee County identified the following five goals. 

a INCREASE THE CAPACITY OF PUBLIC FACILITIES AND PUBLIC SERVICES 
TO IMPROVE THE SOCIAL, ECONOMIC, AND PHYSICAL ENVIRONMENT OF LOW 
TO MODERATE INCOME INDIVIDUALS AND FAMILIES 

a INCREASE ACCESS TO AFFORDABLE HOUSING FOR LOW TO MODERATE 
INCOME INDIVIDUALS AND FAMILIES 

a ELIMINATE SUBSTANDARD HOUSING FOR LOW TO MODERATE INCOME 
INDIVIDUALS AND FAMILIES 

a INCREASE HOUSING AND SUPPORTIVE SERVICES FOR INDIVIDUALS AND 
FAMILIES WITH SPECIAL NEEDS 

a INCREASE HOUSING OPTIONS FOR HOMELESS AND NEAR HOMELESS 
INDIVIDUALS AND FAMILIES 

The CDBG program funding for Cherokee County for 2011 was $788,374 which 
reflected a 16% decrease from the previous year. The County's CDBG funding for PY 
2009 - PY 2011 totals $2,586,377 to address the five goals above. 

An application process takes place during the Spring each year when non-profits and 
participating cities may apply for funding that meets one of the five goals. A 
National Objective must also be met by the applicant. 

The results of many of the construction and renovation/rehabi litation projects 
became visible during this third year of the CDBG Program with projects completed 

2011 PROGRAM YEAR CAPER 



CHEROKEE COUNT~ GEORGIA 

which were started in prior years, new projects started and long-awaited projects 
poised to begin in 2012. 

• The Anna Crawford Children's Center, while completed in 2010 held its much 
awaited dedication. Children who are victims of child abuse now have an 
improved and comfortable facility for meeting with counselors and law 
enforcement. The interview rooms are child friendly and the interview process is 
less threatening to the victims. 

• Adults with mental disabilities will soon enjoy a new facility designed especially 
for the day work program. The construction of this $750,000 [$370,000 CDBG 
grant] training center was a partnership between Cherokee Day Training Center 
and Cherokee County. Cherokee Day Training Center offers opportunities 
through this program for these adults with mental disabilities to be more 
independent. 

• Two Sidewalk projects were completed during 2011. Sidewalks providing 
pedestrian access between a significant section of low to moderate income 
families and the new Ball Ground Elementary School were installed. The 
sidewalks also provide a pedestrian connection for these same fam ilies to the 
Central Business District and the City's main park, Calvin Farmer Park. 

The City of Canton installed new sidewalks connecting parking lots at both ends 
of Boling Park. An old outdated water service line in the park was also replaced. 
These renovations and upgrades to the park, allow the low to moderate income 
residents a greater opportunity to utilize the park and park facilities, provide 
increased park/recreation opportunities to seniors and the disadvantaged within 
the community. 

• A bank owned strip shopping center, located in an area served by the County's 
local transportation system (CATS), and is in close proximity to DFACS, the Anna 
Crawford Children's Center and to the future site of Cherokee Northside Hospital, 
was identified for acquisition by MUST Ministries. MUST was able to leverage 
the $155,000 in CDBG funds to raise the additional investment required to 
purchase the property. The building will be used to increase the capacity of its 
existing clothes closet, food pantry and education services. I n addition, the 
property has ample space for future expansion and the possible add ition of a 
health clinic. 

• Senior Center renovations and expansions were identified as priorities during the 
planning process. The .Woodstock Senior Center was renovated in 2010 with 
City of Woodstock funds. CDBG funds provided the Phase II renovations which 
included: resurfacing, expansion, striping of the parking lot; the addition of a 
gazebo for an outdoor recreation area ; and, landscaping. The parking area is 
now much safer for our seniors to access the Center. 

The Cherokee Senior Center which provides day services, Meals on Wheels, 
and congregate care was built over 20 years ago. This facility contains many 
warn and outdated systems, restrooms and office space. The Design Build Plans 
were completed with plan approval anticipated by the County Manager and the 
Board of Commissioners in early 2012. The plans call fo r new mechanical 



CHEROKEE COUNTY, GEORGIA 

systems, renovated restrooms, renovated and up-to-date kitchen facilities to 
handle both congregate meals and Meals on Wheels, provide space for volunteers 
as well as an expansion to provide a separate dining area. CDBG funding along 
with local SPLOST funding will be utilized to complete this project. 

A 40 seat bus was acquired to provide transportation for the seniors who 
participate in the activities at the Center. The addition of this vehicle has 
provided opportunities for new day trips and services for our seniors. Since 
delivery of the bus in May, 123 seniors have taken 27 trips and the bus has been 
used by the Canton, Woodstock, Ball Ground and Waleska satellite senior 
centers. 

Cherokee County provided six non-profit organizations funding for various support 
activities. 

• Anna Crawford Children's Center provide interpretive services to 160 LMI 
persons by the expansion of its program to include services to Spanish and 
Portuguese children with $15,000 for support of a tri - lingual staff person. 

• The Malon D. Mims Boys and Girls Club provides after school transportation 
services and summer transportation to the Club located on Univeter Road. CDBG 
provided $18,000 to support a driver and gas and maintenance costs for these 
services. More than 200 youth benefited from this service, 85 .1% who were 
from LMI households. 

• CASA received $4,000 to support a volunteer training coordinator. The 
volunteers serve as advocates for the children in the court system. 

• Cherokee Family Violence increased sustainability for 97 victims of abuse by 
providing transportation to doctor appointments, court appearences, and job 
interviews. Without access to transportation, many of these victims would not be 
able to return their families to independence from their abusers. The $33,000 
provided by CDBG allows CFV to cover the costs of the driver, fuel and repair, as 
well as vehicle insurance. 

The YMCA collaborated with CFV to provide scholarships to its programs for the 
children of CFV's transitional housing residents . The children were able to receive 
mentoring from the counseling, participate in swimming lessons, summer camp, 
and soccer teams - all which help to build self-confidence. 

• Goshen Valley Boys Ranch is a long-term foster care facility that provides a 
home to boys in need. The majority of the boys are significantly behind in their 
respective grade levels and are in need of remedial tutoring to begin to work at 
grade level. CDBG funds in the amount of $20,000 were awarded to establish an 
Education Academy at the Ranch. 

Cherokee County participates with the Georgia Urban County Consortium (Cobb 
County as the lead agency), in order to receive Home Investment Partnership Act 
[HOME] funds from HUD. HOME funds benefit the LMI residents through access to 
affordable housing and rehabilitating the homes of senior citizens within the County. 



CHEROKEE COUNTY, GEORGIA 

North Georgia Community Housing Development Corporation, an affiliate of Habitat 
for Humanity serves as the Community Housing Development Organization for the 
County [CHDO]. A CHDO receives at least 15% of the HOME funds for providing 
access to affordable housing. During 2011, NGCHDC completed construction on 
one of four lots acquired with HOME funds. This home is now occupied by a LMI 
resident of the County. The remaining three lots will begin construction in January 
2012 and will serve as affordable housing for thee additional families. The GUCC 
will provide additional funding in 2012 to acquire at least three additional lots. 

The Senior Home Repair Program is operated by the CDBG Program Staff. The 
Senior Citizens of the County are able to submit an application to be considered for 
up to $40,000 in repairs to bring the home up to code, correct safety concerns and 
abate lead and asbestos in the home. Incidental repairs can be made if funds are 
available. Income, home ownership and debt are reviewed to determine if the 
applicant meets the HUD eligibility for the program. The homes of six senior citizens 
were rehabbed in 2011 with $230,125 of HOME funds. 





Cherokee County, Georgia 
Agenda Request 

~.5 

SUBJECT: Professional Service Agreement Amendment MEETING DATE: March 20, 2012 

SUBMITTED BY: Matt Williams, Property Management Director 

COMMISSION ACTION REQUESTED: 

Consider approval of Amendment One to the Professional Services Agreement with Carrier Conunercial 
Services dated July 5, 2011 in the amount of$33,576. 

FACTS AND ISSUES: 

On July 5, 2011 the Board approved the County's standard Professional Services Agreement with Carrier 
Commercial Service for the annual maintenance service to the Chiller Plant and Controls at the Justice Center. 
The Agreement allows for two (2) one-year renewals. Amendment One is the first one year extension for the 
period March 2012 to February 2013. 

BUDGET: (Budgeted amount below is 9 months, not 12 months) 
Budgeted Amount: $31,897 Account Name: Property Management-
Amount Encumbered: $0 Equipment Service Agreements 
Amount Spent to Date: $0 Account#: 11565000-522204 
Amount Requested: $31,897 
Remaining Budget $31,897 

Budget Adjustment Necessary: Yes D No 0 Note: If yes, please attach budget amendment form 

Contract Approval Required: Yes 0No I I 
Note: Contracts require County Manager and County Attorney review prior to requesting BOC consideration. 

ADMJNISTRA TIVE RECOMMENDATION: 

Authorize the County Administrator to execute Amendment One to the Professional Services Agreement with 
Carrier Commercial Services for the Justice Center Chiller Plant and Controls extending the term of the 
Agreement to February 2013. 

REVIEWED BY: 

DEPARTMENT HEAD: 

AGENCY DIRECTOR: 

COUNTY MANAGER (' ' 



Cherol(ee County 
Board of Com111issioners 

Cherokee County 
1130 Bluffs Parkway 

Canton, Georgia 30114 

AMENDMENT ONE 
to 

Professional Services Agreement 
for 

JUSTICE CENTER 
CHILLER PLANT AND CONTROLS 

Award Date: July 5, 2011 

Consultant: Carrier Commercial Service 
1800 Sandy Plains Industrial Pkwy 
Suite 212 
Marietta, GA 30066 
Office: 770-953-2394 
Fax: 770-988-0992 

County Vendor No.: 4073 



AMENUMENT ONE 

The rollowing am~ndments to the Professional Service Agreement dated Ju ly 5. 20 II mad~.: and 
entered into by Cherokee County (County) aml Carrier Commercial Service (Consultant) sha ll 
take precedence over any and all terms and conditions in conl1ict herewith as part or this 
Agreement: 

I . Whereas thl: J>ruf't:ssional Services Agr~emcnt is set to expire on March I. 201 2 and thl: 
County and the Consultant mutually agree to extend the Agreement period by unc ( I ) 
year; 

2. Whereas the Prof'cssional Services Agreement will remain in effect tor the one ycar 
periotl between March I , 20 12 and February 28, 2013 as allowed under Section I (' of the 
1\grcerncnt. 

l·:xccuted thi s dny or 2012 

AGIU~ED TO: 

CONSULTANT: 

CHEROKEE COUNTY 

13y: krn Cooper 
Its: County Manager 





Cherokee County, Georgia 
Agenda Request 

SUBJECT: Tri Scapes, Inc. Landscape Maintenance Agreement MEETING DATE: March 20, 2012 

SUBMITTED BY: Matt Williams, Property Management Director 

COMMISSION ACTION REQUESTED: 

Consider approval of Amendment One to the 2008 Professional Services Agreement with Tri Scapes, Inc 
in the amount of$94,249. 

FACTS AND ISSUES: 

Tri Scapes, Inc. and the County entered into an Agreement for the atmual (12 months) landscape 
maintenance of several county facilities and sites on September 2, 2008. This Agreement has the option 
for two (2) two-year renewals; this Amendment would be the first two-year renewal for the period 
October 2011 to September 2013. The Amendment also formally adds four (4) sites to the Agreement, 
revises the previously submitted E-Verify Affidavit, includes SAVE language and the SAVE Affidavit. 
Tri Scapes, Inc. has not raised their pricing since the Agreement was executed in 2008. 

The total annual cost (12 months) for maintenance of all sites is $94,249. However, the total annual cost 
to the County is only $77,045. The BridgeMill POA reimburses the County for its share of the annual 
costs ($17 ,204) for the Sixes/Bells Ferry Road Corridor maintenance and herbiciding. 

BUDGET: (the 2012 budget amount below is only for 9 months; not 12 months) 
Budgeted Amount: $57,784 Account Name: Property Management- Lawn Care 
Amount Encumbered: $0 Account#: 11565000-522140 
Amount Spent to Date: $0 
Amount Requested: $57,784 (75% [9 months] of$77,045) 
Remaining Budget: $0 

Budget Adjustment Necessary: Yes c=J No [RJ Ifyes, please attach budget amendment form. 

Contract Approval Required: Yes [][] No c=J 
Note: Contracts require County Manager and County Attorney review prior to requesting BOC consideration. 

ADMINISTRATIVE RECOMMENDATION: 

Authorize Chairman to execute Amendment One to the 2008 Professional Services Agreement with Tri 
Scapes, Inc. extending the annual countywide landscape maintenance services to September 2013. 

REVIEWED BY: 

DEPARTMENT HEAD: 

AGENCY DIRECTOR: 

COUNTY MANAGER ... ( \ 



Cherok:ee County 
Board of Commissioners 

·- ---- · -·· ·-- --- ·-----· 

Cherokee County 
1130 Bluffs Parkway 

Canton, Georgia 30 114 

AMENDMENT ONE 
to 

Professional Services Agreement 
for 

LANDSCAPE MAINTENANCE SERVICES 

Award Date: 

Consultant: 

September 2, 2008 

Tri Scapes, Inc. 
1595 Peachtree Pkwy 
Cumming, GA 30041 



AMENDMENT ONE 

The following amendments to the Professional Service Agreement doted September 2, 2008 
made and entered into by Cherokee County (County) and Tri Scapes, Inc. (Consultant) shall take 
precedence over any and all tenns and conditions in conflict herewith as part of this Agreement: 

1. Whereas the County and the Consultant mutually agree to extend the Professional Service 
Agreement period by two (2) years; and 

2. Whereas the Professional Services Agreement will remain in effect for the two years to 
. ___________ _september..20ilas.aUnweclundcr..S_cction..hCJ>.fthe.Agrcement;.llnd 

3. Whereas the County has added to the areas maintained and outlined in Section IA ofthe 
Agreement nnd as allowed under Section TI of the Agreement; and 

4. Whereas Section I-A (The Work) hns been modified as per the attached revised Exhibit 
C; and 

5. Whereas Section lll-B (Compensation and Method of Payment) has been modified os per 
the attached revised Exhibit C; and 

6. Whereas the Consultant agrees to comply with the requirements of the Federal 
Immigration Refonn and Control Act of 1986 (ill.CA), P.L. 99-603, O.C.G.A. § 13-10-91 
and Rule 300-l0-1-.02. Consultant's compliance with requirements of O.C.G.A. § 13-
10-91 and Rule 300-10-1 -.02 shall be attested by the execution of the affidavit attached 
hereto os revised Exhibit A; and 

7. Whereas Consultant verifies that it is in compliance with the Residency Status of an 
Applicant for Public Benefit, as required by the Georgia Security and Immigration 
Compliance Act (O.C.G.A. § 50-36-1) and pursuant to .C.G.A. § 50-36-1, the County 
must obtain a SAVE Affidavit and a secure and verifiable document evidencing the 
Consultant's legal status in the County attached hereto as Exhibit D. 

Executed this 5th day of March 2012 

By: Rebecca Martin 

Its: President 

CHEROKEE COUNTY 

By: L. B. Ahrens. Jr. 
Its: Chairman 



EXHIBIT A 
REVISED BY AMENDMENT 1 

STATE OF GEORGIA 
COUNTY OF CHEROKEE 

CONTRACTOR AFFIDA VlT AND AGREEMENT 

By executing this affidavit. the undersigned contractor verifies Its compliance with O.C.O.A. § 13~10~91, 
stating affirmatively that the individual, firm, or corporation wWch is engaged in the physical 

---·-·· - - - performance·of-serviees-on-behalf-of-.Gherokee-Gounty-has-rcgistcred-with, is-authorizcd-to-sue-and-uses;----
the federal work authorization program commonly known as E-Verity, or any subsequent replacement 
program, in accordance with the applicable provisions and deadlines established in O.C.G.A. § 13-10-91. 

Furthermore, the undersigned contractor agrees that it will continue to use the federal work authorization 
program throughout the contract period and should it employ or contract with any subcontractor(s) in 
connection with the physical performance of services pursuant to this Agreement with Cherokee County, 
contractor will secure from such subcontractor(s) similar verification of compliance with O.C.G.A. § 13-
10~91 on the Subcontractor Affidavit in the form attached hereto as Exhibit B. ContTactor further agrees 
to maintain records of such compliance and provide a copy of each such verification to Cherokee County 
witWn five (5) business days of receipt. 

Contractor hereby at1ests that its federal work authorization user identification number and date of 
authorization are as follows: 

123689 
Federal Work Authorization User Identification 
Number 

June 2, 2008 
Date of Authorization 

Tri-Scapes, Inc. 
Name of Contractor 

Annual Landscape Maintenance PSA 
Name ofProjcct 

Cherokee County Bonrd of Commissioners 
Name of Public Employer 

I hereby declare under penalty of perjury thnt 
the foregoing is true and correct. 
Executed on the · 5th day of 

March 0._1:::2::-----
~(state). 

' · 

Rebecca Martin 
Printed Name of Authorized Officer or Agent 

President 
Title of Authorized Officer or Agent 

Subscribed and sworn before me on this 
5th day of March ~"'''"IIJIIU1111. 

12 ~w * LJ ,,,.~, 2_0 ____ ._ -· _ . . . . __ . .. . ~ , , , ,,fl~/A~~ -- -- - ·· --·s-t --···-yv~c· · · '<J:?.. ·· · 
~~t··· o~.~.d~ 

Not~ 
[NOTARY SEAL] 

.:::a: ~··7~ 
~YJ . ~ %~:o ~ ; !~ ~ _.... (;' z:O E :::n·.co ...... . C!:-o~ 
~4 . . ~ ~:{'1}::: 
~ ..0 ·:,o<'O ..... ~ .. -b § 
~&.i\•.!9fifA / .§ 
~ ..... {,'"··· '* ~ "~ c '!..,, ... 

My Commission Expires August 1, 2u~//1f!!UIIII''~ 



EXHIBIT C 
REVISED: SEPTEMBER 2011 

lANDSCAPE MAINTENANCE SCOPE OF WORK 

BUILDING NAME ADDRESS 

JUSTlCE CENTER 90 NORTH ST, CANTON 

HISTORIC COURTHOUSE 100 NORTH ST, CANTON 
ADMIN/CONE£RENCE..CEN.tER 1130.8 LUF-ES-P-KW-V,-CANr.ON 
SOUTH ANNE)( ADMINISTRATION 7545 MAIN ST, BLDG 300, WOODSTOCK 
SOUTH ANNE)( RECREATION 7545 MAIN ST, BLDG 200, WOODSTOCK 

SOUTH ANNE)( HEALTH DEPT 7545 MAIN ST, BLDG 100, WOODSTOCK 
ALBERT L STONE 400 EAST MAIN ST, CANTON 

TAG OFFICE 2780 MARIElTA HWY, CANTON 
TAX ASSESSORS/ MARSHALL 2782 MARIElTA HWY, CANTON 

FIRE LOGISTICS/ CATS 884 UNIVETER RD, CANTON 
ANIMAL SHELTER 1015 UNIVETER RD CANTON 
SENIOR CENTER 1001 UNIVETER RD, CANTON 

FIRE STATION #14 (FREE HOME) 9253 FREEHOME HWY, CANTON 

FIRE STATION 1#12 (WALESKA} 9081 FINCHER RD, WALESKA 
FIRE STATION #119 (HWY 92) 100 RIDGE MILL CT, ACWORTH 
FIRE STATION #21 (BALL GROUND) 1190 EVEN FLO DR, CANTON 

FIRE STATION ##22 (BRIDGE MILL) 9550 BELL5 FERRY RD, CANTON 

FIRE STATION.tl23 (HICKORY FLAT) 7625 VAUGHN RD, CANTON 
CITY CLUB 959 MARIElTA HWY, CANTON 
UNIVETER RD HEALTH DEPT 1219 UNIVETER RD, CANTON 
WOODSTOCK TAG OFFICE 155 TOWNE LAKE PKWY, WOODSTOCK 

BRIDGEMILL ENTRANCES FROM SI)(ES RD 

SIXES RD CORRIDOR- MOWING AND BELLS FERRY RD, CANTON 
BRIDGEMILL ENTRANCES FROM SIXES RD 

SIXES RD CORRIDOR - HERBICIDING AND BELLS FERRY RD, CANTON 

ANNUAL 
30114 01/01/09 $ 5,814.00 
30114 01/01/09 $ 3,792.00 
301-14- 10/01/09 -$ 5,562.00-

30188 01/01/09 $ 2,528.00 
30188 01/01/09 $ 6,573.00 
30188 01/01/09 $ 3,539.00 
30114 01/01/09 $ 506.00 
30114 01/01/09 $ 2,528.00 
30114 01/01/09 $ 1,770.00 
30114 01/01/09 $ 2,022.00 
30114 01/01/09 $ 2,023.00 

30115 01/01/09 $ 5,690.00 
30115 01/01/09 $ 3,034.00 
30183 01/01/09 $ 3,539.00 
30102 01/01/09 $ 3,539.00 
30114 01/01/09 $ 7,584.00 

30114 01/01/09 $ 5,056.00 
30115 01/01/09 $ 3,792.00 
30114 06/17/09 $ 2,232.00 
30115 06/17/09 $ 2,880.00 

30188 04/28/10 $ 3,046.00 

30114 06/01/11 $ 16,404.00 

30114 06/01/11 $ 796.00 

TOTAL ANNUAL LANDSCAPING MAINTENANCE $ 94,249.00 



' ' 

EXBIBITD 
SAVE AFFIDAVIT 

O.C.G.A. § 50-36-l(c)(2) Mfidavit 

By executing this affidavit under oath, us an app licant for a Professional Services Af!ret!m enL [Jypc 
of public benefit], us referenced in O.C.G.A. § 50-36- 1, from Cherokee County Board of 
Commissioners [name of government entity], the undersigned applicant v~:ri fi es one of the 
following with respect to my application for a public benefit: 

l ) __ x __ - -
l am a Un ited States citizen. 

2) _ ___ I am a legal permanent res ident of the Uni ted Stales. 

3) I am n qualified alien or non-immi grant under the r edernl Immigration and 
National ity Act with on alien number issued by the Depurtment of Homeland 
Security or other federal immigration agency. 

My alien number issued by the Department of 1-lomelund Security or other fedcr:.tl 
immi gration agency is: ________ _ 

The undersigned app licant also hereby verifies thnt he or she is 18 years of age or older and has 
provided at least one secure and verifiab le document, as requ ired by O.C.G.A. 
§ 50-36-1 (e )( I), with this affidavit. 

The secure nnd veri fi able docum ent provided with this affidavit cnn best be classified as : 
~ \ o±D Q(- f.£\ c j nJC:v "'::. \'( .c c \ ";c,Q. 

ln making the above representat ion under oath, 1 underslfmd that any person who knowingly and 
willfu lly makes a false, fict itious, or traudulcnt statement or representat ion in an nftldavit shall be 
guilty of a violution of O.C.G.A. § 16- 10-20, and fi1ce criminal penalties as allowed by such 
crim ina! statute. 

Exccu ted in _ A__,_Ip_ho_r_'e_tt_o ____ (city), Georg;o (stut~ _ 

·~. I tL,~. ~-
Signature of Applicant 

Rebecca Martin 

Printed ~am_e of Applicant 

. 20.J.L 





Cberol<ee County, Ge01·gia 
Agenda Request 

SUBJECT: Parks 2012 Budget Amendment MEETING DATE: 3/20/2012 

SUBMITTED BY: Delaine Cagle 

COMMISSION ACTION REQUESTED: 

Consideration and approval of an Amendment to the 2012 Budget for Parks. 

FACTS AND ISSUES: 

• The Parks 2011 EOY Fund Balance was less than anticipated, thus the amount budgeted for Use 
ofReserves in 2012 had to be reduced. 

• Parks has proposed delaying fi lling vacant positions and position pay increases. Eliminating 
Some costs to Facility Use by handling services in house. has rea lized softball uniform cost 
savings, and reduced costs for Volunteer A wards ceremony to achieve a balanced budget with 
lower reserves. 

• The reason for the need to budget use of reserves was due to Youth basketball spanning two 
different fiscal years, 20 11 -2012. 

BUDGET: N/A 

ADMINISTRATNE RECOMMENDATION: 

Approva l 

REVIEWED BY: 

DEPARTMENT HEAD: 

COUNTY ATTORNEY: 

COUNTY MANAGER: 



Instructions: 

Chcrol.:cr County Board of" Commissioners 
Bullgri Transfer/ Amcudmcn! Form 

"' ror bud!!Ct amendm~nb incrc.1sing or decr~u~ing the hucl<!ct f'C\'t:nucs mu~t equal cxpcndilurc~. 

• for budget transfer~ the net total :>hould cqu:JI zero. 

~ l3udgct transf~rs within n dt·partmcnt 11 ithin ifw surnt' lund ar,· allowed with the nppmn;l of the CoUilt) Manager. 

" An~· change in lhL· budgeted amounts which would result in an inl-rL·a~c or decrense 10th~ budget r mr~! be 

apprm cd hy the Board t>f Commissioner;;. 

~ Tile budgeted 311lOlH1lS iiu· s:~larics and b~nclils li>r ca<.'h department ma~ not b: transferred. incrca<;e;:d or 

decreased without the approral of the BoarJ c•fC<muni~siuncr~. 

RE VEl\TtJES: 
Depurtment - ... - . 

L' ' ~<: -·-· 
- -

~ 
. -; . . ·' . - o~lec:t Account Numc 

.. .. 
Org C?ode - -

~·- : ~ . Ammiin ~ - .. 
225()0 389(10 Use of Reserves 

I 

EXPENDITURES: 
D~pa11me1it 

- ~ ·~ - ··: _ 
··~· . -- . - -; .... . . 

~ 

OrgcCode - Object i~ Account Name - -
. ::..._ .~ 

- ,. . , ~~·~ 'Amoum . 
26 110000 .'i ll H)O Admin Salaries 

26110000 512200 Admin - FICA 
26110000 51~300 Admin-Mr:d icare 

26110000 5 12<104 Adm in- Defi ned Benefits 

26110000 512404 Adm in- Defined Benefit Reduction 

~6220000 511100 Parks Salaries 

26220000 5 11200 Parks Temporar~' Employees 
~6~20000 512200 Parks - FICA 
26220000 512300 Parks - Medicare 

26220000 51210} Parks- Dental 

26220000 51 2403 Parks- Defined Benefits 
26220000 512404 Parks-- Defined Benefit Red uction 

26220000 522212 Parks- Faci lities Maintenance 

1261 "0000 5311 00-21100 Programs -F'acility Use - General Supp 

26130000 5311 00-20700 Athlet ics - General Supplies- Youth 

26 130001 53 1 1 oo-:~20 1 o Athletic-s- General Supplies- Specir. l 'Even 

PffiU'OSE OF TRANSFER! AJ\.ffiNDI\fENT 

-
- -

0 1,735 .00) 

(3 .1,735.00) 

·- ~·-~ .· . 
'- . . 
--

( I ,900.00) 

(1 17.00) 
(27.00) 

( 114.00) 

114.00 
(6.698.00) 

(390.00) 
(439.00) 
(1 02.00) 

(67.00) 
(402.00) 

402.00 
(3. 750.00) 

{ I 0,000.00) 
(5.245.00) 

(3.000.00) 
-(3 l,73:d10) 

Tbe 201 1 EO"YFund Balance was less !han anticipated. thus the amount budgeted for Use of Reserves in 2QI2 

had 10 be reduced. Pnrks has proposed delaying hiring for \·acant positions and position pay increases. 
climinaling some costs to Facilit~' Use by handling services in house, has rea lized softball uniform co!'t savings. 
and reduced costs for Volunteer Awards ceremon.v to nchieve a balanced budge1 with lower reserves. 

Department Bead Approval: 

County .Manager Approntl: 

Date Approved by BOC (please attach n copy oflVUnntcs) 

........ .~ .. 



lnst ructions: 

C herokee County Board of Commissioners 
R udgd Transfer/ Amcntl mcn t li'onn 

• Ft•t budget <Jmcndmcm~ increasing or Jccrt·u~ ing llw hudg.ct n;,·ctHH.::, tmt~t equal t•x penditurc~ . 

• I or budget rransft:r, the net total shouid cqu;tltcro. 

' Budget transfi:rs 1\ ithin 1\ tkpartmcnl \I ithin tlw S!llllt' lund aft' alloiiCJ with the npp nll al or the Coutll) ~Jan<tgcr. 

• An~ changt· in tht• budgeted amount:, which ,,·ould rcsull in an int: J t·u~c ur dtcrt·ast· tt) tht' budget must br 

nppron •d hy the Board uJ' Commissioner~ . 

* Tht: bud;!t:tecl amoum s fhr -;a I urie~ and bt'nelit., lhr each departlll t' II I IJla~ not {J, transfern.:d. incrca<;("d or 

dl'crc;I.\Cd witiHiul the uppro\lll of the l3o;u·J ul Conuni\siuncr!>. 

HEVEN"UES: 

Depart m em ' 

Org Code Ol~ject J\ ccount Name A moutH 
22590 38900 Use of Reserves 

E.>..t>EN.DTTURES: 
Department 

. 
OrgCodc Object J\ccount Name Amount 

26110000 .'\I II Oo Admin SaiHrics 

2Ci 110000 5 12200 Admin- FICA 

26110000 512300 Admin-Mcdicare 

26 II 0000 5 12404 Admin- Defined Benefi ts 

261 10000 51 2404 Admin- Defined Bcnclit Reduction 

16220000 51 II 00 Parks Sa laries 

26~20000 511200 Parks Tcmpornr) Employees 

26~20000 512200 Parks - r iC;\ 

26220000 51.2300 Parks- 1vledicare 

26220000 512 103 Parks- Dental 

26220000 512403 Parks - Defined Benefits 

::6220000 512404 Parks- Defined Benefi t Reduction 

26220000 5222 12 Parks- Facilities 1vlaintcnance 

261 20000 53 ll 00-2 1 I 00 Pro~rams -Faci l ity lJsc - General Supp 

26 130000 5_\ I I 00-20700 Athlet ics - Genera l Supplies- Youth 

26 130001 53 I I 00-220 I 0 A tl\lctics - General Supplies- Spct;ial Even 

PURPOSE OF TRANSFli:IU AJVJF.NOMENT 

(3 1 ,7:15 .00) 

(3 1 .735.00) 

(I ,900.00) 
(1 17.00) 

(27.00) 
( 11 4.00) 
114.00 

(6.6<:l8.00) 
(390.00) 
(439.00) 
( I 02.00) 

(67 .0(1) 
(402.00) 
402.00 

0.750.00) 
( I 0.000.00) 

(5.245.(10) 
(3,000.00) 

. -(3 1.73.:-.00) 

The 20 1 I EOY Fund l3a lance was l es~ than ant icipatcd. thus the nmount budg0ted tor Use of' R0serves in 201 2 
had to be red uced . Parks has proposed delaying hiring for \':tcant positions and pos ition pa~· increase~. 

elirninating some costs to Faci li t~· Use by hnndl ing services in house. has rea lized so ftball unil(n·m cost savings, 
and reduced costs f,w Volunt<.:cr Awards ceremony to achieve a balanced budget wi th lower reserves. 

ncpartm(•ut Head Approval: 

Couuty M anager App1·uval: 

Dale Approved hy BOC (please atta ch a copy of rvTinutcs) 



Cherokee County, Georgia 
Agenda Request 

SUBJECT: Dev. Code- Home-Based Businesses MEETING DATE: 

SUBMITTED BY: Margaret Stallings, Principal Planner 

CO:tviMISSION ACTION REQUESTED: 

March 20, 2012 

Provide feedback on proposed Development Code section on Home-Based Businesses 

FACTS AND ISSUES: 

Planning & Land Use staff and DSC staff have revised the provisions for home occupations to be 
included in the new Development Code. Revisions designed to address on-going issues, such as the use 
of accessory structures, outside storage and employees/vehicles. 

BUDGET: 
Budgeted Amount: 
Amount Encumbered: 
Amount Spent to Date: 
Amount Requested: 
Remaining Budget: 

Budget Adjustment Necessary: 

$ 
$ 
$ 
$ 
$ 

ADMINISTRATIVE RECOMMENDATION: 

REVIEWED BY: 

DEPARTMENT HEAD: 

COUNTY ATTORNEY: 

COUNTY MANAGER: 

Account Name: 
Account#: 
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Cherokee County Development Code 

Presented on May 17, 2011 

Chapter 1-General Provisions Chapter 2- Rules and Definitions Chapter 3 -Administration 
1.1 Tit le 2.1 Rules 3.1 Authority and Delegation 
1.2 Short Title 2.2 Use of Definit ions • Roles and Responsibilities of Key Staff 
1.3 General Purpose and Intent 2.3 Definitions 3.2 Zoning Procedures 
1.4 Authority and Application • Map Amendments (Rezoning) 
1.5 Interpretation, Conflict and Severabil ity • Text Amendments 
1.6 Effective Date • Planning Commission 

• Variances & Appeals 

• Zoning Board of Appeals 
3.3 Permit Procedures 

• Plan Approval (LDP) 

• Land Disturbance Permits 

• Building Codes, Permits & Inspections 

• Construction Board of Appeals 
3.4 Specifications for Submitted Plans and Plats 
3.5 Violations, Remedies and Enforcement 
3.6 Unified Fee Schedule 

Status Update- 03/06/12 P a ge 11 



Cherokee County Development Code 

Presented on July 19, 2011 

Chapter 4- Subdivision & Access Chapter 5- Zoning Districts and Chapter 7- Special Provisions 
Regulations Permitted Uses 
4.1 Authority, Applicability and General 5.1 Establishment of Districts 7.1 Conservation Design Community 

Provisions 5.2 Zoning District Map 7.2 Overlay Zoning District Regulations 
4.2 Division of Land Not Part of A Common 5.3 District Boundaries 7.3 RD-3- Single Family Residential District 

Plan of Development (AKA Minor 5.4 District Descriptions 7.4 TND Traditional Neighborhood 
Subdivision) 5.5 Application of Standards Development 

4.3 Exemptions from Plat Approval 5.6 Permitted Uses 7.5 Cemetery Establishment and Preservation 
4.4 Final Plat 5.7 Permitted Uses Supplemental 7.6 Part V DNR Environmental Protection 
4.5 Access Standards Requirements Measures 
4.6 Dedications of Streets and Public Lands 5.8 Prohibited Uses 
4.7 Supplemental Subdivision Provisions 5.9 Accessory Uses and Structures 
4.8 Legacy Lots 5.10 Home-Based Businesses 

5.11 Non-Conforming Uses 

Chapter 8- Floodplain Chapter 9- Illicit Chapter 10- Soil Erosion and Chapter 11-Stream Buffer 
Management and Flood Discharge and Illegal Sedimentation Control Protection 
Damage Prevention Connection 
8.1 Title 9.1 Title 10.1 Title 11.1 Title 
8.2 General Provisions 9.2 General Provisions 10.2 Definitions 11.2 Findings and Purpose 
8.3 Definitions 9.3 Definitions 10.3 Exemptions 11.3 Exemptions 
8.4 Permit Procedures and 9.4 Prohibitions 10.4 Minimum Requirements for 11.4 Applicability 

Requirements 9.5 Industrial or Construction Erosion and Sedimentation 11.5 Land Development Requirements 
8.5 Standards for Development Activity Discharges Control Using Best 11.6 Compatibility with Other Buffer 
8.6 Provisions for Flood Damage 9.6 Access and Inspection of Management Practices Regulations and Requirements 

Reduction Properties and Facilities 10.5 Application/Permit Process 11.7 Additional Information 
8.7 Variance Procedures 9.7 Notification of Accidental 10.6 Inspection and Enforcement Requirements for Development 
8.8 Violations, Enforcement and Discharges and Spills 10.7 Penalties and Incentives on Buffer Zone Properties 

Penalties 9.8 Violations Enforcement 10.8 Education and Certification 11.8 Responsibility 
and Penalties 10.9 Administrative 11.9 Inspection 

Appeal/Judicial Review 11.10 Violations, Enforcement and 
10.10 Effectively, Validity and Penalties 

Liability 11.11 Administrative Appeal and 
Judicial Review 

11.12 Severability 

Status Update- 03/06/12 Pag e 12 



Cherokee County Development Code 

Remaining Work to be Presented 

Chapter 6- Community Design Chapter 12- Specifications & Details Supporting Documents 
6.11ntroduction 12.1 Standard Construction Details Zoning Map 
6.2 Cherokee County Communities 12.2 Stormwater Maintenance Agreement PartV Map 
6.3 Site Design 12.3 Water Quality Spreadsheet User Guide 
6.4 Open Space PC Rules of Procedure 
6.5 Circulation ZBA Rules of Procedure 
6.6 Building Location and Configuration 
6.7 Landscape 
6.8 Parking 
6.9 Signage 

Status Update- 03/06/12 Page 13 





Chapter 5 - Zoning Districts and Permitted Uses 

E. Structure Limitations 
Accessory structures shall not be used as dwelling units or for lodging purposes except as otherwise 
provided herein. (See Guest Houses in Section G below) 

F. Fences or Walls 
a. No fence or free-standing wall, other than a retaining wall, shall be more than eight (8) feet 

in height. 

b. Fences or free-standing walls shall not be constructed in a public right-of-way or future street 
right-of-way as defined by the Cherokee County Major Thoroughfare Plan. 

c. If a fence is adjacent to a public road right-of-way and within the required setback in a 
residential district such fence shall not exceed six (6) feet in height respectively and shall 
further meet the requirements set forth in 5.10-3 concern ing Vision Clearance at 
Intersections. 

G. Guest Houses 
a. Only one (1) guest house shall be constructed concurrently with or after the construction of 

the princiRal bui!ding. / ( 

b. Any living area included in a detached garage or swimming pool cabana shall be considered a 
guest house. 

H. Pools 
See the International Residential Code- Appendix G -Swimming Pools, Spas and Hot Tubs, including 
the Cherokee County Local Amendment, regarding pool barriers. 

I I 
5.9-3 Vision Clearance at Intersections 
In all zoning districts, no fence, wall, structure, shrubbery or other obstruction to vision between the 
heights of three (3) feet and fifteen (15) feet, except utility poles, light or street sign standards or tree 
trunks shall be permitted within twenty-five (25) feet of the intersection of the right-of-way lines or 
streets, roads, highways or railroads as long as the same also complies with State Law. 

5.10 Home-Based Businesses 

p.10-1 Intent 
The purpose of this Section is to: 

1. Permit residents of the community a broad choice in the use of their residential property as a 
Rlace of livelihood in order to generate personal and family income. 

2. Establish criteria and development standards for home-based businesses conducted in dwelling 
units and accessory structures in residential and agricultural zoning districts. 

3. Maintain the character, look and feel of residential areas by addressing the adverse impacts of 
activit ies associated with home-based businesses. 

5.10-2 General Standards 
All Home-Based Businesses shall conform to the following general standards: 

1. At least one individual involved in the business must reside on the property. 

2 . The commercial activity of the business must be secondary and accessory to the residential use. 

Cherokee County Development Code 5-29 



Chapter 5- Zoning Districts and Permitted Uses 

3. The business shall not impact the residential character of the surrounding neighborhood in any 
of the following areas: 

a. Traffic and Parking 

b. Noise 

c. Hours of Operation 

d. Product Display 

e. Advertising and Signage 

f . Character of Structures 

g. Number of Employees 

h. Types and Number of Vehicles 

4. The business shall not generate or store medical and/or hazardous waste. 

5. No more than two (2) vehicles may used in the operation of a Home-Based Businesses. In any 
event, no vehicle shall be allowed in violation of the Cherokee County Property Maintenance 
Ordinance. 

5.10-3 Types of Home-Based Businesses 
Home-Based Businesses shall be classified and regulated as either a Home Office or Home Occupation 
based on the criteria below. Please note that agricultural businesses allowed in the Permitted Uses 
Table are not considered Home-Based Businesses/ 

1. Home Office 
I 

a. All business is conducted within a single room of the home . 
• 

b. The individuals involved in the business may only include the residents of the home plus 
1 full-time employee. I 

c. No special vehicles or equipment - i.e. no box-trucks, cherry-pickers, t rai lers, etc. are 
utilized in the business. 

d. Adequate off-street parking shall be provided for the residents, a full-time employee 
and visitors. 

e. No outside storage for materials or equipment shall be permitted. 

f . Clients may visit a home office by appointment only. 

2. Home Occupation 

a. Business may be located within residence, within an accessory structure or on the 
property. 

b. The individuals involved in the business may only include the residents of the home plus 
up to 3 employees on-premise for the duration of the business day. 

c. Adequate off-street parking shall be provided for the residents, full-time employees and 
visitors. 

d. A limited amount of outside storage for equipment (light construction equipment, 
mowers, hand-operated equipment, etc.) or materials may be permitted with the Home 
Occupation as long as it is located behind the home and screened from view from any 
public road or adjoining property. 

Cherokee County Development Code 5-30 



Chapter 5 - Zoning Districts and Permitted Uses 

5.10-4 Criteria for Specific Uses 
The following uses shall be permitted provided that they shall meet the all home-based business 
requirements and the following criteria: 

1. A Family Day Care Home may be permitted as a Home Occupation in AG, R-80, R-60, R-40, R-20 
and R-15 as long as the following criteria are met: 

a. The resident receives compensation for the care of up to and including six (6) children. 

b. The parcel of land meets the minimum acreage for said zoning district. 

c. The Family Day Care Home must be licensed by the State of Georgia and meet all state 
applicable requirements. 

5.10-5 Eligible Uses for Home Occupations 
Land uses that may be eligible to operate as a Home Occupation are designated in Table 7.2- Permitted 
Uses Table with the symbol "HO". Prior to beginning operation, all of the above criteria must be 
satisfied. 

5.10-6 Permit Procedure 
1. Purpose: 

The purpose of the Home-Based Business Permit is to ensure that the home-based business 
comply with all of the relevant county codes and ordinances. 

2. Application 
I 
Application for a Home-Based Business shall be made to the Development Service Center on the 
form provided. 

3. Time Limit 

All home-based business permits shall be valid for the same period as the corresponding 
Occupational Tax Certificate (aka Business License). 

4. Voiding of permit 

The Zoning Administrator may void any home-based business permit for noncompliance with the 
criteria set forth in this Section. Revocation may take place at any time prior to expiration date of 
the permit. If the permit is revoked or is not renewed, it becomes null and void and said use shall 
be terminated. 

5. Decision 

Applications shall be reviewed by Development Services Center Staff prior to approval. The 
Development Services Center Staff shall refer applications to the Zoning Administrator when there 
are questions concerning the proposed business. For these referred applications, the Zoning 
Administrator will make a decision and notify the applicant in writing within fifteen (15) calendar 
days of the application date. When the application is determined to be not within the scope of 
the home-based business standards and criteria, the application will be denied. 

6. Appeal 

The decision of the Zoning Administrator concerning approval, denial or revocation sha ll be final 
unless a written appeal is filed with the Zoning Board of Appeals within ten (10) calendar days of 
the decision. An appeal may only be filed by the applicant. 

7. Renewal 
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Chapter 5- Zoning Districts and Permitted Uses 

Home-based business permits shall be renewed annually provided there has not been any 
violation of the provisions of this section. Requests for renewal shall be submitted to the 
Development Services Center one month prior to expiration of the permit. 

5.10-7 Other Provisions 
1. Permit Transfer for Non-Conforming Uses 

Any Home-Based Business associated with a non-conforming use may only be transferred to 
another individual residing at the same location. Should a permittee die or move to a new 
location, the existing permit shall be automatically terminated, except that, in the case of death, 
should a surviving spouse or child residing at the same address desire to continue the home 
occupation, written notice to that effect shall be given to the Development Service Center, and 
the Zoning Administrator shall authorize continuation of that permit. 

Non-Confo 

5.~1 1 Purpose 
Co ~ti uation and within a suitable pe iod of time, elimi ation of exis ing uses of property t_hat do not 
co form to the requirements f this 0 dinance or tha ma not confor to future amendmen'ts. 

The p ovisions oft is artie! are designed to acco p sh thi intent in a way that: 

1. ~in imizes the nuisance, reduct'on in neigh l5onng pro erw values, and other adverse effects of 
propetties that do no conform to th ir environs 

2. llows the property oV)ner or lessee to recover all or a substant'al part of his investment in the 
no conformity, while also tninimizing he time period during hich, b virtue of the nonconformity, he 
enjoys a special right not available toot er property owners in the same zoning district. 

5.11·2 Definition 
A nonconformity is a characteristic of a building, structure, or area of land, or the use of such building, 
structure, or area of land, which was lawful prior to the date of enactment of this Ordinance of any 
amendment that does not conform to the requirements applicable to the zoning district is which it is 
located. Use of a portion of a lot shall not establish a non-conformity as to the entire lot, but only to 
that portion of the lot actually used at the time of the enactment or amendment of this Ordinance. (Ord. 
No. 2008-Z-002, 09-16-08) 

5.11-3 Non-Conforming Uses 

A. Continuance of Non-Conforming Uses 
The lawful use of any building, structures, land or sign existing at the time of the enactment or 
amendment of this Ordinance may be continued, even through such use does not conform with the 
provisions of this Ordinance, except that the non-conforming use shall not be: 

1. Changed or extended so as to increase the portion of the property covered by the non-conforming 
building, structure, or sign on which the non-conforming use occurs. 

2. Extended to occupy a greater area of a building or structure unless such additional area of the 
building or structure existed at the time of the enactment or amendment of this Ordinance and was 
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Cherokee County Zonlne Ordinance Table 5.2: Permitted Uses March 6, 2012 

lBCS LBCS Description /NAICS Description I NAICS Code lsupp. Rcq. I AG I Res I 01 I CP I NC I GC I Ll I HI I 
1000 Residence or Accommodation Functions 
1100 Private households 
1200 Housing services {or the elderly 
1210 Retirement houslnp, services Homes for the elderly without nursing care 623312 R R lU fo1' ~ 

1230 Assls-t~ d-UvinP.: services Asslsted-llvlnp; facilities without on-s ite nursinr. car~ facilities 623312 R K "' r•l r;, 

1240 Ufe care or contlnuinR care services Continu lnp; care retirement communities 623311 r;, 

1250 Skllled-nurslnr. services Asslsted-llvlnr. f.:~cllltles with on-site nurslnr. facilities 623311 :·-: r• •l 

J300 Hotels, motels or other accommodation services J300 Hotels. mote/; th rodatlon services 
1310 Bed and breokfust Inn Bed ;:md breakfast Inns 721191 5.7-2b R R 

1320 Roomlnr: and boondlnr. Hostels 721199 r.- 01 ro 'il 

1320 Roomlnr. o1nd boardlnr: HousekeeplnP. cabins & cottar.es 721199 5.7-2• R R 

1320 Rooming and boardlnrt Dormitories. Fr.ltcmlt les & Sororities 721310 til ii1 

1320 RoomlnP. and boardlnr. Workers' dormitor ies & C.Jmps 721310 

1330 Hotel. motel. or tourist court Health SP;JS (I.e ., physiC~ I fitness fadl!tll".s) with accommodat ions 721110 5.7-2c R R Jl 

1330 Hotel, motel. or tourist court Hotels (e)(cept casino hotels) 721110 5.7-2c R e. R 

1330 Hotel. motel. or tourist court Motels 721110 5.7-2c R ~ R 

1330 Hotel. motel, or t ourist court Motor courts, hotels, Inns & kx:lr.cs 721110 5.7-2c R R R 
1330 Hotel. motel, or tourist court Resort hotels wjthout casinos 721110 5.7-2c R R R 

1330 Hotel. motel, or tourist court -
~~~onal hotels without casi nos 721110 5.7-2c R " R 

2000 General Sales or Servrce 
2100 Retail sales or service 
2110 Automobile ~les or service establishment All Other Motor Vehicle Oe.:~lers 441229 5.7-3c R ~ 

2110 Automobile sa les or serv fce l"stabllshment General Automotive Repai r 811111 5.7·3a R R 

2110 Automob!lco sa les or service establishment Automotive exhaust system repair and rep!Olcement shops 811112 5.7-3• R R 

2110 Automobile sa les or service est;Jbllshment Other Automotive Ml"ch::.nicaland Electr!C31 Rl"p:Jir 01nd Maintenance 811113 5.7-3J R R 

2110 Automobile sa les or service establishment Automotive Body, P<:~int, and Interior Recal r and Maintenance 811121 5.7-3a R 

2110 Automobile sa les or service establishment Automotive GI<J ss Replilcement Shops 811122 5.7-3• R n 
2110 Automobile s.1 les or service establishment Automotive oil chanr.e and lubricat ion shops 811191 5.7-3a Jl R 
2110 Automobile sa les or service establishment Automotive dctalllnp, services (I.e., cle;,nlnn. poll.shlnR) 811192 -;; 

2110 Automobile sa les or service establishment car washes (lncludlnP. self service and automJtk) 811192 r.J 
2110 Automobile s.J ies or service establishment Truck and bus washes 811192 ,. l•l 

2110 Automobile sa les or sl"rvlce estilbllshment All Other Automotive Rl"palr ;:,nd Malntenancl" 811198 5.7-3• R R 

2111 Car dealer New Dr & URht Truck Dealers 441110 5.7-3b R 

2111 C01r de~ler Used Clr & llRht Truck Oealer.s 441120 5.7-3b R 
2112 Bus, truck, mobile homes. or larr.e vehicles Rccrcatlon;:al Vehicle Dealers 441210 5.7-3b R R 

2112 Bus, truck, mobile homes, or I.Jrr,L' vch lcll"s Manufactured (Mobile) Home Dealers 453930 5.7-3b R R 

2113 Bicvde (motorized), motorcycle, ATV, etc. Motorcycle, ATV, and Personal Watcrcrilft Dealers 441221 5.7-3b R R 

2114 Bo01t or marine craft dealer Bo<Jt dt!a lc rs, nt:!w and used 441222 5.7-3b R Jl 
2115 Parts, accessories, or tires Automotive Parts and Accessories Stores 441310 

2116 Gasoline service Gasoline st.Jtjons with convenience stores 447110 " r.l 

2116 Gasoline service Gasoline service stations 447190 r·~ " 2116 GOJsollnc service Gasoline st.Jtions without convenience stores 447190 ., 
" 

2116 Gasoline service Marine service stations 447190 r.l 

2116 Gasoline service Truck stops 447190 "' 10' 

2120 Heavy con.sumcr goods sales or service Consumer Electron ics Rep::.lr and Maintenance 811211 5.7-3c HO HO R R R 

2120 Heavy consumer p:oods sa les or service Computer and Office Machine Repair and Maintenance 811212 5.7·3c HO HO R R R 

2120 Heilvy consumer r.oods SZ~!es or service Communle<~tfon Equipment Repair and MalntenJncc 811213 5 .7-3c HO HO R R K 

2120 Heavy consumer goods sa les or service Other Elcctronk: Jnd Precision Equipment Repair ilnd Millntenomce 811219 5.7-3c HO HO p R 

2120 Heavy consumer goods sa les or service Commercial and Industrial M.Jchlncrv and Equipment (except Automotive ;:and 811310 5.7-3d HO HO R R 

2120 Heavy consumer p,oods SZ~ Ies or service Home <Jnd G;:,rden Equipment Repair and Maintenance 811411 5.7-3d HO HO R R 

2120 Heavy consumer r.oods sa les or service Applinnce Repair and Maintenance 811412 5.7-3d HO HO R J\ R 

2120 Heavy consumer v.oods sJics or service Rl"upholstery and Furnaure Repair 811420 5.7-3d HO HO R R 

2120 Heavy consumer v.oods sales or service Footwear <Jnd Lea t her Goods Rcp01lr 811430 5.7-3c HO HO P. R 

2120 Heavy consumer v.oods sa il's or service Other Personal and Household Goods Repair and Maintenance 811490 S.7-3c HO HO R R 
2120 Heavy consumer r.oods sales or service Gunsmith shops without retalllnr. new p,uns 811490 5.7-3d HO HO R R 
2120 Heavy consumer r,oods sales or service Motorcycle rl"palr shops without rctalllnr. new motorcycles 811490 5.7-3• HO HO R R 
2120 Heavy consumer p.oods s3lcs or servia• Pleasure bo3t repair and maintenance services without rct3illnR new bo3ts 811490 5.7-3a HO HO K ~ 

2121 Fumtture or ho me furnishlnr.s Furniture Stores 442110 ,,, 
'" 

2121 Furn iture or home furnl-.hlnr.s Floor covcrlnR stores (except wood or ccr.1mic tile only) 442210 .., 14' 

2121 Furniture or home furnishlnRS Window treatment stores 442291 ro lfil 

2121 Furn iture or home furnlsh!nP.s All Other Home FurnlshlnP.s Stor~s 442299 .... r.J 
2121 Furniture or home furnlsh!nRS Wood-bumlnR stove stores 442299 " 

,. 
2122 H3rdware, home centers, etc. Home Improvement centers 444110 5.7-3e R R 

2122 Hardware, home centers, etc. Paint and Wallpaper Stores 444120 5 .7·3e R R R 

2122 Hardw-.re, home centers, etc. 
--- --

H-.rdware & Tool stores 444130 5 .7-30 R p, 
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Cherokee County Zoning Ord inance Tab~ S.2: Perminc.-d Uses March 6, 2012 

LBCS L8CS Description NAICS Description NAICSCode Supp. Req. AG R .. 01 CP NC GC u HI 

2123 l.olwn and nardc.-n suppUes Outdoor power equipment stores 444210 

2123 Lawn a nd P.Jrden supplies Feed stor<'s <'xcept ~t) 444220 

2123 Lilwn and P.Jrden supplies UJwn and p,Jrden centers 444220 5.7·3f R R 
2124 Department store, warehouse club o r Dcp3rtment Stores (except Discount Dcp3rtment Stores) 452111 ., 
2124 Department store, ware.-house club or Discount DepJrtment Stores 452111 

2124 Department store, wJrehousc club or Warehouse Clubs J nd Supcrcenters 452910 

2124 Department store, warehouse club o r All Other Gencrnl Merchandise Stores 452990 

2125 E"'ctronics 3nd Appll.lnccs Hou~hold Appl13nce Stores 443111 

2125 Electronics and Appli.lnces RadJo, Telcvlston, and Other Electronk;s Stores 443112 

2126 Lumbervard and bulldlnP. materbls Other Buildinp, Material Dealers 444190 5.7·3~ " 2131 Computer and softwOJre Computer Jnd Software Stores 443120 

2132 C3mera <~nd photQP.raphic supplies C3mer.a and Photw.r-.phic Supplies Stores 443130 

2133 Clothlnr.. jowelrv. luu<~r.e. shoes, etc. Mens Cloth lntt Stores 448110 ,., 
2133 Clothlnr.. jewelry, lur.ROJ P.C, s hoes, etc. Womens Clothlnr. Stores 448120 ,,, 
2133 Clothlnn.lewelry, lur.r.ap,c, s hoes, etc. Chlldrens and Infants' ClothlnP. Stores 448130 ., 
2133 Cloth lnn. ewclrv. lugr.aP.c, s hoes, etc. F:~mUy ClothlnP. Stores 448140 [o] 

2133 Clothlnr.. cwclry, lur.P.<~r.e. shoes, etc. Clothlnr. Acces!>orles Stores 448150 

2133 Clothlnv,,jewclrv, lur.P.aRc. shoes, etc. Other Clothlnr. Stores 448190 c 
2133 Clothlnr., ewe lrv, luP.r.<~r.c, shoes, etc. Shoe Sto res 448210 

2133 Clothlnr., Jewelrv,lur.r.ar.e, shoes. etc. Jowelrv & Watch Stores 448310 

2133 ClothinR,Jewe lrv,lup.v.age, shoc!s, etc. LUP.P.O»P.C Jnd l e3therGoods Stores 448320 

2133 ClothlnP..Iewe lrv.lur.r.ar.c. shoes, etc. SCwlnr.. Need lework, and Piece Goods Stores 451130 " 
2134 Sportlnr. ~toads, toy and hobby, 3nd musbl Sportlnp, Goods Stores 451110 

2134 Sportln.P, p,oods, toy 3nd hobby, 3nd musk31 Hobbv. Toy, and GJmc Stores 451120 "'" 
2135 Books. m3P,3tlnes, musk:, sto:~ tloncrv Musical Instrument 3nd Supplies Stores 451140 ""' 
2135 Books, m3P,3Zines, musk:, st'3tfonerv BookStores 451211 

2135 8ooks. maP.3tlnes, musk:, statlonerv News ONiers Jnd NewsstJnds 451212 

2135 Books, mar.azlncs, music, stationery Prerecorded Tape, Compact Disc, and Record Stores 451220 ro 

2135 Books. m3P.3Zines, music, st3tloncrv Office Supplies 3nd StJtlonerv Stores 453210 ., 
2135 Books, map,J.zlnes, musk, st3t!oncrv Gift. Novelty, Jnd Souvenir Stores 453220 

2140 Consumer p,oods, other All Other Miscellaneous Store RctJIIers (e)(ccpt Tob01cco Stores) 453998 

2141 Florist Florists 453110 HO HO 
2142 Art dea~rs. supplies, sales and service Art Dealers 453920 HO HO 

2143 Tob3cco or tob3cconlst establbhmcnt Tob;)CCO Stores 453991 

2144 Mafl order or d irect sclllnr.: est3bUs hmcnt Electronic Shopplnp, 454111 HO HO ~ ~ 

2144 Mafl order or d irect sclllnR cstablfshment Electronic Aucttons 454112 HO HO ., .... 
2144 M;:~O order or d irect selllnp, cst3bllshmcnt M311-0rder Houses 454113 HO HO .. "" 
2144 Mall o rder or d irect sellinr. estilblls hmcnt Heatlnr. 011 OeJiers 454311 il 

2144 M;~il order or direct sell inn establishment liquefied Petroleum Gas !Bottled Gas) OcJiers 454312 

2144 M;~ ll order or direct selling establishment Other Fuel ONicrs 454319 "' 
2144 M<~ll order or d irect selllnr. estJbllshmcnt Othe r Direct Sclllnp, Establishments 454390 HO HO :iii 

2145 AntiQue shops, flea markets, etc. Used Merch3ndlse Stores 453310 

2151 Grocery store. supermarket, or b3kerv Supermarkets and Other Grocery (e~ecept Convenience) Stores 445110 

2151 Grocery store, supermarket, o r bJkerv Meat Markets 445210 

2151 Grocery store. supermarket, or lmkerv Fish :and Seafood M3rkets 445220 

2151 Grocery store, supermarket, or bakery Baked Goods Stores 445291 

2152 Convenience store Convenience Stores Without Fuel Pumps 445120 

2153 Specblty food store Confectkmerv 3nd Nut Stores 445292 

2153 Specialty food store All Other Specialty Food Stores 445299 

2154 Fruit and ver.et3ble store Fruit 3nd Vej:!etJble MJrkets 445230 5.7·3R ~ 

2155 Beer, wine, Jnd liquor store Beer, Wi ne , 3nd LIQuor Store s 445310 

2160 Health nnd personal cOJre Food (HNith) Supplement Stores 446191 .. 
2160 He3lth and personal cJrc All Other Health and Personal care Stores 446199 iii .. 
2161 Ph.:~rm3C'( or drur. store PhJrmJcles and Dr'Uf~ Stores 446110 

2162 Cosmetic and beauty supplies Cosmetics, Bt-auty Supplies, and Perfume Stores 446120 ,, " 
2163 Optlc.:ll Optical Goods Stores 446130 

2200 Finance and Insurance 2200 Finance and Insurance 
2210 Bank, acdit umon. or s;tvinP.S Institution Com~rcbl S..nklnr. 522110 
2210 83nk, credit unton. or savfnp,s Institution S3vlnr.s lnstltuttons 522120 ..., 
2210 ~nk, credit unJon, or s.avlnr.s lnst itutJon Credit unions 522130 

2210 83nk, credit union. or SOlvlnp,s institution Other Depository Credit lntermedl<~tlon 522190 "' 2220 Credit and fina nce establishment Credit Card lssulnP. 522210 ,,, IOi 

2220 Credit and finance e stablishment Sol los Flnanclnr. 522220 HO HO ,., lil 
2220 Credit Jnd finance cstab lfsh mcnt Consumer lcndlnn 522291 HO HO 

2220 Credit and finJncc cst3bllshment ReOJI EstJtc Credit 522292 HO HO r.. .. ., 
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Cherokee Countv Zonlnc Ordln3nc:e T3ble 5.2: Permitted Uses March 6, 2012 

l8C:S l8C:S Description NAJC:S Dtscrlptlon NAIC:SCode 5upp. Req. AG Rts 01 CP NC GC u HI 

2220 Credit olnd fJnanco establishment l nterf\\ltioNI Tro1do fln;;~nclnr. 522293 HO HO ,0] 1':'1 

2220 Credit and finance estotbllshment Sccond;Jry Market FlnandnR 522294 HO HO l•J r. 

2220 Credit otnd finance est ablishment All Other Nondepository Credit lntermedloltlon 522298 HO HO 
2230 Investment banklnr.. securities, olnd Mortr.ilP.:C and Nonmon.r..ilr.e Loan Brokers 522310 HO HO 
2230 Investment bilnklnR, securft5cs, and FlnanclJI Tlilnso.ctlons Processlnp .. Reserve. and C~arinr.housc- Activit ies 522320 HO ItO ..... ,., r·~ 

2230 Investment b3nklnp,. securft5cs. and Other Ac:tlviUes Reb ted to Cred it lntermediOJtkm 522390 ItO ItO 

2230 Investment bilnklnr.. secuntles, and Invest ment ~nkfnr. ;md SecuriUes DeallnP. 523110 HO HO r:. 

2230 Investment bJnkinP.. securities, and Securities Brokelilr.e 523120 ItO HO L•l 

2230 Investment banklnn. securities, and Commodity Contracts Dc:allnr. 523130 ItO HO ... 
2230 Investment b:.nkintt. securities, 3nd Commodity Contr.tcts BrokerilRe 523140 HO HO .._;'1 "' 
2230 Investment bankinp;. securities, 3nd Securities 01nd Commodity Exch.1nr..es 523210 .. .., ,, 
2240 lnsur.mce-relatod establishment Direct Life lnsuro1nce Carriers 524113 HO HO 
2240 lnsurJnce-rel.lted est3bllshment Direct HeJith .1nd Medla l lnsurilnce Carriers 524114 HO HO r.1 

2240 lnsurJnce-reloUed est3bllshmont Direct Proportv and casua lty Insurance CarriN~ 524126 HO HO r.l r.l 

2240 lnsurnnce-rclatcd establishment Direct Title lnsut;~ncc C3rricrs 524127 HO HO " l'il 
2240 lnsur.Jncc·rc l~ted establishment Other Direct lnsur:.ncc (except Ufe, Heo1!th. and Mcdlc3 l) C.1rrlers 524128 HO HO ,., r.l l'il 
2240 Insurance-related establishment Reinsurance carrlors 524130 HO HO 'i1 r.l 

2240 tnsul"::ncc-related establishment lnsur;;ance Ap,enclcs. and Brokerar.es 524210 HO HO .. l'il r-
2240 tns.ut'ilnce-relolted est3blishment Cl;, lms Ad ustlnr. 524291 HO HO Iii 

2240 lnsur<1nce-rclat ed establishment Third Partv Admlnlstr3tlon oflnsufilncc and Pension Funds 524292 ItO HO 
2240 tnsufilnce-rel.lted est3bllshment All Other lnsurJnce Rei;, ted Activities 524298 HO ItO l'il .. 
2250 Fund, trust, or other fln.1ncl.ll establishment Misc.el13ncous lntcrmedi3tlon 523910 HO HO r. " 
2250 Fund, trust, or other financial establishment Portfolio M3n3r.ement 523920 ItO HO 'i1 ,., r. 
2250 Fund, trust, or other fin3ncl.ll est3bUsh~nt Investment Advkc 523930 HO HO 
2250 fund. trust, or other fint~ncl.al est3bllshment Trust. Fldud3ry, and Custody Activit ies 523991 HO HO "' .... 
2250 Fund. trust. or other fNncl.ll est3bllshment Mlscell3neous Fln3ncbl lnvestment Activities 523999 HO HO ... 
2250 fund, trust, or other fin01ncbl establ~hmcnt Pendon Funds 525110 HO HO r• "' r.l 

2250 Fund. trust. or other fiNncl.al establishment He31th and Welf3re Funds 525120 HO HO 
2250 Fund, trust. Ot' other ftn3ncbl csl:lb lishment Open-End Investment Funds 525190 ItO HO 
2250 Fund, trust. or other fltl.lncl.al est<~blishmcnt Trusts. E.stiltes. and ~ency Accounts 525920 HO ItO .. 
2250 Fund, trust, or other ~nclal est:lb lishmcnt Other Financial Vehldes 525990 ItO HO ,. r. 

2300 Real mate, and rental and leaslnq 
2300 Real est.lte, .1nd rentill and le3slnr. Offices of Re.ll Elt:lte Ar,ents and Brokers 531210 HO HO r. 
2310 Real estate servk:es Lessors of Other Real b t:ne Property 531190 HO HO 'i1 

2310 Reo:~ I est:ste servkes Offices of Re.1l Est.1tc Appr.1lsers 531320 HO HO r. ,., "' 2310 Reo:~ I estate scrvk:cs Other Activities Rel3ted to Real Est01tc 531390 HO HO "' ... "' 
2320 Property m;~ n:JP.cmcnt services Resklentl31 Property M anar.ers 531311 
2320 Property man;~r.ement services Nonrcsldent!3l Property M3n3r,C'fs 531312 HO HO . . 
2321 Commercia l property-relat ed Lessors of Nonresldcnti318ulldlnr.s (except M lnlwilrehouses) 531120 HO HO .. r.J ., Iii a 
2321 Com meftl31 property-rel:.t ed Special Event FilciHtles 531120 5.74b R ... 1>1 
2321 COmmcrclil l property·re!Jt ed lessors of Mlnlw 3rchouses ilnd Se lf-Storo1r,e Unit s 531130 5.7-43 R k 

2322 Renta l houslnr.·rc13ted Les::.ors of Resident ial Bu!ldlnP.s 3nd Dwel!inr.s 531110 r• r.) ., OJ 

2331 Cors Passenp,er D r & Van Rental 532111 

2331 Cors P.1ssenr.er Car & V3n l c3slnr. 532112 
2332 l eas Inn trucks, trall~rs, RVs, etc. Truck. Utllfty Tr3iler, and RV (Recreational Vehicle) Rental and leaslnr. 532120 

2332 l caslnr. tNcks. trailers, RVs. etc. Commercl:»l Air, Rilll, ilnd Wilter Tril nsportoltion Equipment Rental ilnd leilslnr. 532411 

2333 Recreational r.oods rental Recre3Uonal Goods Rental 532292 .. 
2334 l easlnR commercial, Industrial machinery. and ConstNctlon, Mlnlnp,, ilnd Forestry Machinery and Equfpmcnt Rental and lea sir 532412 

2334 l easlnr. commercl:»l,lndus.t rbl machinery • .1nd Offlcc Machinery .lnd EQuipment Rental and Lc:aslnr. 532420 

2334 leaslnR commcrclal.lndust rt.11 milchlncrv. and Commercbland Industrial Milchlnerv ilnd Equipment Rental and leaslnr. 532490 

2335 Consumer RoodS rental Consumer Electronics and Applb nccs Rcnt.ll 532210 
,., 

2335 Consumer r.oods rental Formal Wear and Costume R~n~l 532220 
2335 Consumer Roods rental Vklco Tilpc and Disc Rental 532230 
2335 Consumer f!oods rental Home He:~lth Equipment Rental 532291 

2335 Consumer r.oods rent31 All Other Consumer Goods Rental 532299 
2335 Consumer noods rcn t:sl Ge~rJI Rentill Centers 532310 '•' •' 
2336 lntellectu:~l property rent31 video. mu.slc, Les.sors of Nonflnt~nciallnt.lnr.lble Assets (except CopyriP.hted Works) 533110 :•1 

2400 Bu<lness, profess/anal sdent/flc, and technical services 
2410 Professional servk:es All Other Professiona l. Scientific, ilnd Technical Scrvkes 541990 HO ItO r•l ..... "" 
2411 ler,.1l services Offices of l.olwyers 541110 HO HO 
2411 lcr.al services Title Abs.ti'Oict and ~ttlemcmt Offices 541191 HO HO 

,., 
2411 Lcr..1l services Offlces of Not3rlcs 541120 HO HO r.r ,. 
2411 Lev.at services All Other Lcr.al Services 541199 HO HO r.l ., 
2412 AccountlnR, tax, bookkceplnr,, payroll Offices of Certified Public Accountants 541211 HO HO r.l ,. ., '-' 
2412 Acco~ntln~. t ax, bookkceplnr., pilyroll T.1x Prepar3tlon Services 541213 HO HO ,. ... .., 

--- --
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Che-rokee County Zoning Ordinance Tosblt 5.2: Permltt~ Uses MJrch 6, 2012 

LBCS LBCS Description NAICS ocscrtption NAICSCOde Supp. Req. AG Res 01 CP NC GC u HI 

2412 Accountlnr.. tJX, bookkecplnr.:, payroll PJyroll ~rvlces 541214 HO HO 
., 

2412 AccountlnR, tJx, bookkeeplnv.. payroll Other Accountlnp; ~rvkcs 541219 HO HO " .. 
2413 Archltectur31, enRinecrlnr,, Jnd rel;rted Arch itectural Services 541310 HO HO .., 
2413 Archit ectural. enr.lneerlnp,:, 01nd rei<~ ted l.lnd~c<lpc Architectura l Servk:es 541320 HO HO "' Pil . ,., 
2413 Archlt ecturnl. cnp_lneerlnP,, and rel;rted Enr.lnccrlnP. Services 541330 HO HO " 
2413 Archltectur.tl, enr.lnccrlnP.. und rei<~ ted Or.~ftlnr. Services 541340 HO HO i} 

2413 Archit ectural. cnr.lneNinr.. and rel:tted Build lnr. Inspection Services 541350 HO HO ~ 

2413 Architcctur31. enr.lneer lnr.. and relat ed Geophysbl Survevfnr. and Mapplnv. Services 541360 HO HO 
2413 Archit ectural, crvtlneerlnr.. and related SurvcvfnP. and Mapping (except Geophvsk.:ll) Services S41370 HO HO 

2413 Archit ectural, enP.ineerinf!, and related Asso:tyinp, services 541380 HO HO 
2413 Architectur31, c~ineerinr., arw:t related AutomobUe provinP. and testlnP. r.rounds 541380 

2413 Architcctur.JI. cnr.lneerinV,. and relat(~d !ndust rt.al testinp,labor.ltories or services 541380 

2413 Archlt cctur.al. enF.Ineerinv., and related R3diop,r3phy & X-ray tn.spectlon services 541380 

2413 Archltectur.~l. cnr.incerinr.. and re lated Testlnr. l3borntorlcs (except mcdlc31, veterln3ry} 541380 '"' 2414 Gt:~ph lc,lndustrial,lntc-rlor deslRn services l ntertor Deslp,n Scrvkes 541410 HO HO "" 
2414 Graphic, Industrial, Interior deslRn services Industrial Desir.n Services 541420 HO HO 
2414 Gr.1phlc, Industrial. Interior dcsfr.n services Graphic OesiP,n Scrvkes 541430 HO HO [i) "' [OJ 
2414 Gro1phlc, Industrial, Interior deslr.n services Other Specialized Oeslv.n Services 541490 HO HO r• 
2415 Consuhlnr. services (manap,ement, Cust om Computer Prov.rammlnr. Services 541511 HO HO ' 

2415 Consultlnn $Crvlc:es (manar.cmcnt, Computer Systems Oeslr.n Services S41S12 HO HO l•J " 2415 ConsultinP. services {manar.ement. ComputN F3dlities Man3Rement Services 541513 HO HO 
2415 Consultinr. services (manar.ement. Other Computer Rcbtcd SCrvlces 541519 HO HO 
2415 Consultlnr. services {manaRement, Admln lstf'3ttve Ma001r.emcnt and Gencr.ll Manar.emcnt Consultlnr. Services 541611 HO HO ~·J 

r: 

2415 Consultlnr. ~rvkes (manav.ement , Human Resources Consultlnr. Services 541612 HO HO "•1 ,, 
2415 Consultlnr. services (manar.:ement. MarkctlnP. ConsultinP. Services 541613 HO HO "' 2415 Consultlnr. services 'manaP,ement, Process, Physk:al Distribution, and Lor.lstlcs Consu ltlnr. Services 541614 HO HO t'il ,, "' 2415 Con~ultlnr. services (manar.ement, Other M3nar.ement Consultlnr. Services 541618 HO HO .... r.-1 riftl 

2415 Consultlnr. services (manaP.ement. Envlronm<'ntal Consu ltlnr. Services 541620 HO HO 0'1 "' ro1 [• r:l 
2415 Consultlnr. services (m3n3P,ement, Other Sck:ntlflc 3nd Technlc.JI Consultlnr. Services 541690 HO HO "' l~ 

2415 Con~ultlnr. services (manar.emcnt, Ar.rlcu1tu rJI consultlnr. services 541690 HO ~ r•J .. 
2415 Consultlnr. services (manar.cmcnt. Ap,rolov,y consulting services 541690 HO roJ 

2415 ConsultiOR services (man3p,ement. AP,ronomv consultinP. services 541690 HO ,. 
2415 Consultlnr. services (manar.ement. O~lry herd consultlnr. services 541690 HO "' 
2415 Consultlnn services {m3n3P,ement, Hortkultur.al consultlnr. services 541690 HO . 
2415 ConsultlnP. servkes (manar.:ement, Livt>stock breedlnr. consultlnr. servkes 541690 HO ~ 

2416 Research and development servk:es (scientific, etc.) Research and Development In Bk>tcchnolcw.v 541711 S.7-5a " 0 

2416 Rese3rch ~nd development services (scientific, etc.) Ap,rlc:u lturc reseouch 3nd development bbor.ltories or servkes 541711 5.7-5o " . K 

2416 Resc3rch and development scrvk:es (sdentlfk, etc.) Expenmenral farms 541711 5,74 5a R " 2416 Research and development scrvkes (scientific, etc.) Flsherle~ rescJrch and development laboratories or serv ices 541711 5.7-5o ' ~ R 

2416 Rese3rch 3nd development services (scientific, etc.) Food research and development 13bor:aorles or services 541711 5.7-5.:. R " R 
2416 Research and development services (scientific, etc.) Forestry research and development laboratories or services 541711 5.7-Sa " R R I 

2416 Rese3rch 3nd development services (sdent lflc, ate.) Gcolor,lc;al rese3 rch and development IJbo(;Jtorles or services 541711 5.7-5a R ~ R 

2416 Rese3rch and development services (scient ific, etc.) Health & medic;~ I rese.Jrch .:md development laboratories or services 541711 5.7-5a R R 

2416 Resc3rch <Jnd development services (sclcntlflc. etc.) Research and Development In the Phvslc31, En~tineerinr,:, and Ufe Sdenccs (exce 541712 5.7-Sa R R 
2416 Re se;a rch and development services (sdentlflc., etc.) Guided missile and space vehicle enRine research 3nd development 541712 5.7-5a 

2416 Rese3rch and development services {sdtntlf.c, etc.) Guided missile :Jnd space vehk:le parts (except enr.lnes) research and deveLopm 541712 5.7-5a " I 

2417 Advertlslnn.. media, and photoRrophv services Advertislnp, Ar.encies 541810 HO HO ~ 

2417 Advertising. mcdb, and photop,r3phy servkes Public Relations Astendes 541820 HO HO 
2417 AdvcrtlslnP.. media, .1nd photor.raphy services M cdb Buylnp, AP.endcs 541830 HO HO 
2417 Advcrtislnp,, media, <lnd photonraphy servkes M edia Representatives 541840 HO HO '0' 

2417 Advertlslnr.. media. and photor.ro1phy services Olspl3y AdvertlslnP. 541850 5.7·5b R R ~ R R R 
2417 Advertlslnr.. media, and photop,raphy services Direct Mall Advcrtislnr. 541860 HO HO ~ ,., r; 

2417 Advcrtlslnr., media. and photop,rnphy services Advertlslnr. M3terla l Dist ribution Servkes 541870 HO HO "" r.1 1:' 

2417 Advertlslnp,, medl3, <tnd photop,rJphy services Other Services ReiJted to Advertls/np, 541890 HO HO r. 
2417 AdvertlslnP., media, and photor.raphy servk:es Markctlnr. Research and Public Op4nlon PolllnP. 541910 HO HO "' 
2417 Advertlslnp,, medta, ;.nd photottf'3Phv services Photonraphy Stud ios, PortrJit 541921 HO HO ., 
2417 AdVQJ1lslnp,, media, and photop,rnphy scrvk.es Commercial Photor.raphy 541922 HO HO - ,. 
2417 AdvertlslnP.. med~. and photOP.raphy services Tr.anslatton and lnterpretadon Services 541930 HO HO 
2418 Veterin3rv services Ve teriNry Services 541940 5.7-5c&d ,, 

R ~ R 

2421 Office 3nd administr.~ttve services Offices of Bank Hokllnp, COmpan&cs 551111 ;;: 
2421 Office 3nd admlnlstr.ltive services Ofrlces of Other Holdlnr. Companies 551112 

2421 Office and administrative services Corpor3tt, Subsidiary, and Rer.iona l M 3nJP.inp, Offices 551114 .-.: 
2421 Office and odminlstr-~tlve services Office Adm lnl~trntlve Services 561110 HO HO ~ .. ••I "' :•1 
2421 Office Jnd admlnlstrJt lvc servkes All Other Business Support Sarvkes 561499 HO HO f• 

2422 Fadlltles support se~lc~s Facilities Support Services 561210 
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2423 Employment <»r.encv Employment Placement Ar.enclcs 561311 HO HO ~ 

2423 Employment otr.ency Executive Search Services 561312 HO HO t•""; 

2423 Employment .1r.encv Tempor.lrv Help Services 56 1320 HO HO 

2423 Em ployment <~r.cncv Pro fessional Employer Orr.:Jniz;~tlo n s 561330 HO HO li1 
2424 Business support scrvlcc.-s Docum ent Prep01r..tlon Services 561410 HO HO " OJ 

2424 Business support servkc s Telephone Answ crinr. Services 561421 HO HO ' 

2424 Business support services Telemarketlnr. Bureaus 01nd Ot her Contact Centers 561422 HO HO 
2424 Business support servkes Private Mail Cc-ntNS 561431 HO HO 
2424 Business suppon. services Other Business Service Cent ers (fndudin~ Copy Shops) 561439 

2424 Business support services Court Reportfrm and Stenotype Scrvkes 561492 HO HO 
2425 conectJon ar.encv CollectJon Ar,endcs 561440 HO HO 
2425 CollectJon o1r.ency Cred it Bureo:~us 561450 HO HO 
2425 Collection ilstencv Repossession Setviccs 561491 5.7-Se 

2430 Trnvcl arr;~np,ement <Jnd reservat ion servkes Trnvcl Ancnclcs 561510 HO HO 
2430 Trnvclarranr.ement and reserva t io n scrvk:es Tou r Operators 561520 HO HO 
2430 Tr;wclarranRcment and re servation servkes Convent ion and VIsitors Bure.1us 561591 

2430 Travclarranr.cment and reservation sorvk;cs All Other Travel Arrannement and Rcscrv;~tlon Services 561599 HO HO " 
2440 lnvestiP.ation and security services lnv~stlr.atlon Sc-rvic~s 561611 HO HO 

2440 lnv~stiP,ation otnd s~cur1ty services Security Gu<Jrds <Jnd Patrol Services 561612 HO HO r. 

2440 lnv~SliP,atlon and s~curlty services Armored Car Services 561613 
2440 lnv~stlftatk>n and seOJrity servkes 54:!cuntv Systems Services (excep t locksmiths} 561621 HO HO ~ 

2440 lnvestlp,atlon and security SCNkes locksmiths 561622 HO HO 
2450 54:!rvices t o buUdlnr.s and dwelllnr.s Other ScNas to BuUdinr.s :md OweUint.s 561790 HO HO 
2451 Extermlnatton and pest control Extermlnatln.P. and Pest Control Scrvkes 561710 HO HO 

2452 J;~n ltorkll Janitori<~l Services 561720 HO HO 
2453 UJndseo:~pinp, land scaplnr. Services 561730 HO HO 
2454 C:lrpct and upholstery cleaninP. C.arpct and Upholstery Cleilnlnr. Servlc~s 561740 HO HO ,., 
2455 Po:~cklnp,, cratlnr., Dnd conventio n and trade PackilRinr. nnd l abc llnr: Services 561910 HO HO .., 
2455 Po:~cklnP., criltlnr., :snd convent ion and trnde Convention and Trade Show 0tP."3nlzcrs 561920 HO HO .., ~ 

2455 Paclclnr., Cr3tlnr., 3nd convent ion <Jnd trade All Other Support Services 561990 HO HO 
2500 Food Servi ces 
2510 Full-service r~staur.mt Fuii-Servke Rest aurants 722110 I 

2520 Cafet~ri.l Of lim ited ~rvic~ restaurotnt Cafeterias, Grill Buffets, and Buffe:u. 722212 

2520 Cafeten.l ()( l imited service restJurant Umited·Service Resburants 722211 

2520 Colfcterb ()( l imited scrvk:e re!lit3Ut3nt F3st Food, Drive·thru or Driv~-fn restJu~nu 722211 

2530 Snack or nonakoholic bar Snack <~nd Nonalcoholic Scverar.c S.us 722213 

2540 83r o r drlnklnP. place Drlnklnr. Pl;~ces (Akoholk Beverap,es) 722410 

2550 Mobile food services Mobile food services 722330 

2560 Caterer COit t'!rcrs 722320 HO HO 
2570 Food service cont r;~ctor Fo od Service Contractors 722310 .., r.1 

25SO Vendlnr. m achine operator Vendlnr. M achine Operators 454210 

2600 Personal Service 
2600 Personal services Sarber Shops 812111 HO 110 
2600 Pcrsono~l services Se3utv S.:.lons 812112 HO HO 
2600 Personal services N.-11 Salons 812113 HO HO 

2600 Personal servl~s Diet and Welr.ht ReduciOR Cent ers 812191 

2600 Personal services S.lths, steam o r turkish 812199 Adult Ent. Ord. " • 
2600 Personal services Ear pierclnp, services 812199 

2600 Person.1l services Hair removal (I.e., dipllatory, electrolysis} SCNices 812199 

2600 Person:. I services Hilir repl.1cemcnt services (except by offices of physicians) 812199 

2600 Pcrson.1 l servkes Hillr wC<Jvlnr. services 812199 HO HO 
2600 Person>~ I services M 3ko-up salo ns, perm3nent 812199 

2600 Person.1 l services M3ssar.e Parlor 812199 Adult Ent . Ord. k R q 

2600 Personal servkcs Sau noas 812199 Adult Ent. Ord. . ij 

2600 Personal scNkes Scollp t reatlnr. services 812199 
2600 Person<~ I services Tannlnr. salons 812199 

2600 Personal services Tilttoo poarlors 812199 

2600 Porsonoll services Cofn-Oper.lted Laundries ;~nd Drvclcancrs 812310 

2600 Person.1 l servkes Dryck:aninp, .lnd l.lundry Services (except Coin-Oper.lted} 812320 

2600 PersoN I services Drop-off and pk:k-up sites for laundries and drydeaners 812320 

2600 Persono~ l services Dryde.1ninr. plan ts (except rur, cleanlnr, ploanu) 812320 

2600 Person.1l services linen Su ppty 812331 

2600 Personal services Industrial launderers 812332 

2600 Person~ I services Photoftnlr.h lnr. laborat ories (except Ona-Hour) 812921 

2600 Person.ll services One-Hour Photoflnlshlnr. 812922 
- - -
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2600 Personal services Parkinr, l ots and Garar.cs 812930 "' 
2600 Personal services All Other Pcrson01l Services 812990 

2600 Personal services Sol !I bondfnr. services 812990 

2600 Personal services bcort $ervices, $Oclo:~l 812990 Adult Ent. Ord. A R ~ 

2600 Personal services Introduction services, socJJI 812990 Adult Ent. Ord. • q R 

2700 Pet and animal soles or service exceot veterinary) 
2710 Pet or pet suppty store Pet 01nd Pet Supplfes Stores 453910 

., 
2720 AnlmJI Jnd pet services AnlmJI sMelters 812910 5.7·7a R 

2720 Anlm01lo.nd pet services Obcdkonce tralnlnr. services, pet 812910 S.7-7b " 2720 Animal and pet ~rvlces Pet boardinr. scrvkes or kennels 812910 S.7·7a " • 
2720 Animal and pet services Pet r.roomlnr. serv~ees 812910 5.7-7b HO HO ~ 

2720 Animal and pet services Pet slttinr. services 812910 5.7-7b HO HO 

3000 Manufacturing and Wholesale Trade 
3100 Food, teKtlles and related oroducts 
3110 Food and b<!veraP,cs Don and Cat Food Milnufacturlng 311111 5.7~8a, b & c HO HO 6 

3110 Food and bcverap,cs Other An imal Food Manu(acturlnr. 311119 5.7-8a. b & c HO HO R " 3110 Food and bcverar.cs FlourMmlnr. 311211 5.7-Sa & b HO HO R " 
3110 Food and bever.~r.es Rice Milling 311212 5.7-8a & b HO HO " 

0 

3110 Food and bcverar.cs M<~ lt Manufacturlnr. 311213 5.7·83 & b HO HO p 

3110 Food and beveraRes Wet Com M lllinR 311221 5.7-Sa & b HO HO • 
3110 Food and beveraP.es Soybean Processinp, 311222 5.7-Sa & b HO HO • ' 
3110 Food and beverap,cs Other Oilseed Processtnr. 311223 5.7-Sa & b HO HO R 

3110 Food ;,nd bcverar.cs Fats ilnd Oils Refln lnr. and Bkondlnr. 311225 5.7-Sa & b HO HO 
3110 Food and beve r.lP.CS Breakfast Cerc.ll Manufacturlnr. 311230 5.7·83 & b HO HO ' 
3110 Food and bevcrar.es Sur.areo~ne MUis 311311 5.7-8• & b HO HO • 
3110 Food and bcvcrar.cs Cane SuRilr Reflnlnr. 311312 5.7·83 & b HO HO • R. 

3110 Food and bovcr.:~p,es Beet sup,ilr Refinlnr. 311313 5.7·83 & b HO HO ,. R 

3110 Food and bcvcrilr.es Chocolate and Confectionery Mnnuf::.cturtnr. from Cacao BNn~ 311320 5.7·83 & b HO HO R R 
3110 Food and bcver.~r.cs Confectionery M.lnufacturlnn from Purch;ned Chocolate 311330 5.7·8• & b HO HO 1' 0 

3110 Food and bcverar.es Nonchocolatc Confectionery M;~nufacturlnr. 311340 5.7-83 & b HO HO ~ " 3110 Food and beverar.cs Frozen Fruit, Juice, and Ver.ctable Manuf-acturlnr. 311411 5.7-83 & b HO HO R 

3110 Food and bevcrar.es Frozen Specbltv Food M;.-.nuf.1cturlnr. 311412 5.7-Sa & b HO HO ~ " 3110 Food and bcvcrar.es Fruit ilnd Vcr.etable Cannlnp, 311421 5 .7-83 & b HO HO 11 "' 3110 Food and bevcraf!CS Spedaltv Cannlnp, 311422 5.7·83 & b HO HO 

3110 Food and beverar.es Dr ied and Dehydrate Food ManufJcturinr. 311423 5.7-83 & b HO HO ~ 

3110 Food ;:and bevcrar,es Fluid Milk Manufactunnr. 3115 11 5.7-83 & b HO HO • r 
3110 Food and bevcrar.cs Crc;,mcry Butter ManufacturlnR 311512 5.7·8• & b HO HO , f 

3110 Food and beverilr.cs Cheese M anufucturlnr. 311513 5.7·8• & b HO HO q ' 3110 Food and beverap,cs Dry, Condensed, and Evaporated Dairy Product M;,nufactur lnr. 311514 5 .7·83 & b HO HO ~ 

3110 Food and bcverar.es Icc Cream and Frozen Dessert M anufJcturinp, 311520 5.7·8• & b HO HO R ~ 

3110 Food and ~vcrar.c-s Animal except Poultry) Slaur.htcrlnr. 311611 5.7-Bo & b HO HO .~ ~ 

3110 Food and beverar.es Meat Processed from C..rc.1sscs 311612 5.7·83 & b HO HO R ' 3110 Food ;,nd bcvcrar.es Rcnderinr. and Me<at Byproduct ProccsslnP. 311613 5.7·8• & b HO HO " 
3110 Food and bcverar.cs Poultry Processlnr. 311615 5.7-Bo & b HO HO .. 
3110 Food ;,nd bcverap.es Se3food C.nnlrm 311711 5.7-83 & b HO HO ~ " 
3110 Food and ~crar.es Fresh and Frozen Seafood Processinr. 311712 5.7-Sa & b HO HO 

3110 Food and bcverar.es Reta il 83keries 3 11811 5.7-83 & b HO HO 

3110 Food and bcverar.cs CommercliJI83keries 311812 5.7·83 & b HO HO . 
3110 Food and bcverar.cs Frozen Cakes, Pk!s, ;md Ot her Pastries Manufacturinr. 311813 5.7-83 & b HO HO ' 3110 Food and bevcrar.cs Cookie and Cracker Manuf;,cturinr. 311821 5.7-83 & b HO HO J; '• 
3 110 Food >tnd b<!vcrilp,cs Flour Mixes Jnd Dour.h Manuf01cturlnr. from Purchased Flour 311822 5.7·8• & b HO HO p ~ 

3 110 Food >tnd bcvera~cs Dry Pasta M;;mufacturlnn 311823 5.7· 83 & b HO HO " 
3110 Food and bcveraRCS Tortilla Manufucturlnr. 3 11830 5.7·83 & b HO HO ~ " 3 110 Food >tnd bcvcrap,cs Roast ed Nuts and Peanut Butter MonufOJcturlnP. 3 119 11 5.7-8a & b 110 HO R 

3 110 Food and bcvcranes Other Snack Food Manufacturlnr. 3 11919 5.7-83 & b HO HO .. 
3110 Food and bcverar.es Coffee :.nd Te;, M anufacturlnr. 311920 5.7-83 & b HO HO . R 

3110 Food and bcveran:es Flavorlnn Syrup and Concentrate Manuf-actorlnr. 311930 5.7-83 & b HO HO a " 3110 Food and beveraRCS Mayonnaise. Drcsslnp,, or Other Prepared SiJucc Manufactur lnR 311941 5.7-83 & b HO HO Q p 

3110 Food and beverar.es Sp ice and Extract Manufacturfnr. 311942 5.7-8> & b HO HO 

3110 Food and bevcrap,cs Perishable Prepared Food Manufactur lnp, 311991 5.7-83 & b HO HO 

3110 Food and bever.:.p,es All Other M iscellaneous Food M anufactorlnr. 311999 5.7·83 & b HO HO 

3110 Food and bcver.~r.c~ Soft Drink Manufucturlnr. 312111 5.7·83 & b HO HO 

3 110 Food and bcverap,cs Bottled Water Manufilcturlnv. 312112 5.7-83 & b HO HO • 
3 110 Food and bcvcraP.es Icc M anufacturlnr. 3 12113 5.7· 83 & b HO HO " 3 110 Food and bcvcrar.cs 

- ------------
Brewcrtes 312120 5.7·83 & b HO HO 

-- -- ' 
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3110 Food o:tnd bever.u~es Wlncr~s 312130 5.7-8a & b r{ HO ~ R 

3110 Food :~nd bevcrastcs Olstlllcrlcs 312140 5.7-Sa & b HO HO ~ ,. 
3120 Tobacco m;~nufacturlnr. est01bllshment Ti.'lbi.'lcco Stemmlnr. and Redrvlnr. 312210 5.7-Sa & b HO HO q .R 

3120 Tob:~cco manuf<~cturlnr. est.lbllshmcnt Clr.nrettc MJnufJcturinP. 312221 5.7·8• & b HO HO F! ~ 

3120 Tob3CCo mJnuf3cturlng establishment Other TobOJcco Product ManufJcturlnr. 312229 5.7·8• & b HO HO k K 

3130 Textiles YOJrn Spinnlnr. Mills 313111 5.7·8• & b HO HO . R 
3130 TeK'tlles Yarn TexturizlnP.. Throwlnr., and Twlstlnr. Milts 313112 5.7·83 & b HO HO R • 
3130 TeKtlles Thread Mills 313113 5.7-83 & b HO HO ~ p 

3130 Tcwtlles 8roadwovt:'n Fabric Mills 313210 5.7-83 & b HO HO . 
3130 Textiles Nomow Frobrlc Mills 313221 5.7-83& b HO HO ~ 

3130 Textfles Schlffll M3dne Embrotderv 313222 5.7-Sa & b HO HO R 

3130 Textiles Nonwoven FJbric M ills 313230 5.7-Sa&b HO HO • < 
3130 Textiles Weft Kn it FJbric Mills 313241 5.7-83 & b HO HO " 3130 Textiles OthN Knit Fablrc ;:,nd lolce Mills 313249 5.7·8• & b HO HO " R 

3130 Textiles 8roadwovcn F;:,brlc Flnlshlnr. Mills 313311 5.7·8• & b HO HO R R 

3130 Text iles Textfle and Fo1brlc Flnlshlnp, (elCcept Bro.1dwoven Fabric) Mills 313312 5.7·80 & b HO HO R. Jl 

3130 Textiles Fabric Co01tlnr. Mms 313320 5.7-Sa&b HO HO R R 
3130 Textiles Co1rpet and Rur. MUis 314110 5.7·8• & b HO HO R • 
3130 Textiles CurtJin .1nd Drapery Mi!h 314121 5.7·8a&b HO HO " " 3130 Textl~s Other Household Textile Product Mills 314129 5.7-Sa & b HO HO " 
3130 Te)rtlles Textile 8aR Mills 314911 5.7·83 & b HO HO . 
3130 T~xtlles Canvoas Olnd Reb ted Product Mills 314912 5.7-Sa & b HO HO ' 3130 Textiles Rope, Cordafte, and Twine M ills 314991 5.7·8a & b HO HO " 3130 Textiles Tire Cord o:tnd Tire Fabric Mills 314992 5.7·8a & b HO HO J\ 

3130 TextUes All OthN MlscclbM-OUS Textile Product Mills 314999 5.7·8• & b HO HO " 3130 Textiles Sheer Hosler Mills 315111 5.7·8• & b HO HO • " 3130 Textiles Other Hosiery and Sock Mills 315119 5.7·8• & b HO HO p 8. 

3130 Textiles Outerwear Knittinr. Mills 315191 5.7·8a&b HO HO R R 

3130 Textiles UndcrwcJr ;,nd Nlnhtwear KnlttinR Mills 315192 5.7-8a&b HO HO R 

3130 Textiles Mens Jnd Boys' Cut and Sew App3rel Cont101ctors 315211 5.7·8a&b HO HO R 
3130 To>rtlle' Womcns, Girls', and Infants' Cut and Sew Aoparel Contractors 315212 5.7·8• & b HO HO • ~ 

3130 Textiles Mens .;~nd Boys' Cut ;and Sew Underweilr and Nlr.htwC.Jr M3nuf.lcturln« 315221 5.7·8• & b HO HO " " 3130 Textiles Mens and Boys' Cut and Sew Suit, Coat, and OVercoot ManufacturinP. 315222 5.7-80 & b HO HO e " 
3130 Textiles Mens Jnd Boys' Cut and Sew Shirt (except Work Shirt) Manufacturlnr. 315223 5.7-83 & b HO HO il . 
3130 Textiles Mens 3nd Boys' Cut ;~nd Sew Trouser, 513Ck. ;,nd JNn Manufacturinr. 315224 5.7·8a & b HO HO • R 

3130 Textiles Mens 3nd Boys' Cut and Sew Work CtothlnR M<~nufacturinr. 315225 5.7-Sa & b HO HO R ~ 

3130 Textiles Mens ilnd Boys' Cut Jnd Sew Other Outerwear M;mufo:tcturlnr. 315228 5.7-Sa & b HO HO ' R 

3130 Textiles Womens and Girls' Cut :Jnd Sew Llnr.erie. Loun'!ewear, and Nlr.htwC'3r Manufa 315231 5.7·8• & b HO HO R ~ 

3130 Textiles Womens OJnd Girls' Cut and Sew Blouse and Shirt MomufacturlnR 315232 5.7·8• & b HO HO R R 

3130 Textiles Womens Jnd Girls' Cut ;,nd Sew Oress M;mufo:tcturlnr. 315233 5.7·8• & b HO HO R R 

3130 Textiles Womens <~nd Girl-;' Cut .1nd Sew Suite, COat, Tailored Jacket, 3nd Skirt Manufact 315234 5.7·83 & b HO HO i! n 
3130 Textiles Womens and Girls' Cut 3nd Sew Other Outerwear ManufJcturlnr. 315239 5.7·8• & b HO HO R ~ 

3130 TextUcs Infants Cut ;,nd Sew Apparel M;~nuf3cturlnP. 315291 5.7·8• & b HO HO ' 
3130 Textiles Fur and lt'athcr Apparel Manuf<~cturlnr. 315292 5.7-Sa & b HO HO a ~ 

3130 Textiles All other Cut and~ Apparel Manuf.lctUrinP. 315299 5.7-83 & b HO HO . 
3130 Textiles H3t, C3p, ;,nd Milinc!rv ManufJocturlnP. 315991 5.7-83 & b HO HO " 3130 Textiles Glove and M itten Manu f;,cturlnr. 315992 S.7-8a & b HO HO • 
3130 Textiles Mens ;,nd Boys' NeckwcJr M3nuf:lcturinr. 315993 5.7·8• & b HO HO K 

3130 Textiles Other Apparel Accessories and Othe r Appo1rel Manufo:tctu rinp, 315999 5.7·8• & b HO HO > R 

3140 l eather and 3llled products l c<lther ;~nd Hide T01nn fnr. 3nd Flnlshlnr. 316110 5.7·8• & b HO HO R • 
3140 leJther 3nd allied products Rubber and Plo1stks Footwc3r M ;:muf3cturlnP. 316211 5.7·8• & b HO HO ~ R 

31•0 lc<~ther and 31!/ed products Mens FootweOJr (e)(ccpt Athletic) M<~nufacturlnn 316213 5.7·8• & b HO HO R p 

3140 leather ;~nd allied products Womens Footwear (except Athletic) MnnufJcturlnp, 316214 5.7·8• & b HO HO R H 

3140 luther and .1lllcd products Other Footwear M OlnufJcturlnr. 316219 5.7·80 & b HO HO " R 

3140 leather and :.lllcd products l ur.r.otr.c Manufacturlnr. 316991 5.7·8• & b HO HO R 

3140 l e:.ther o:tnd o:tllled products Womens H:.ndbJP. otnd Purse Manufacturlnn 316992 5.7-8o & b HO HO • 
3140 leather and ;,!lied products Pcrson<~l leilther Good (except Womcns Handb3P. .-nd Purw) M:.nufacturlnp, 316993 5.7·&1 & b HO HO ~ 

3140 lcoather and allied products All Other leather Good .-nd AfUdc Product M;~nufOJcturlnR 316999 5.7·8• & b HO HO R 

3200 Wood, oaoerand orintlno oroducts 
3210 Wood products esto)blishmcnt Solwmills 321113 5.7-8a.b.d&o 

3210 Wood products cst Jbllshment Wood Pre.scrv.1tfon 321114 5.7·8• & b R 

3210 Wood products establ ishment Houdwood Veneer ;~nd Plywood ManufOJcturinP. 321211 5.7·8• & b p K 

3210 Wood products estilblishment Softwood Vcnt"t'r Jnd Plywood M3nufactudnp: 321212 5.7·83 & b R 

3210 Wood products establishment EnRinccrcd Wood Member (except Truss) M 3nUfilcturlnn 321213 5.7·8• & b " 
,, 

3210 Wood products establishment Truss M :snufo1cturlnr. 321214 5.7·8a & b " 1< 
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3210 Wood products est3blishment Reconstituted Wood Product Manufacturinr. 321219 5.7-8• & b " 
3210 Wood products establishment Wood Window and Door Manufo:.cturlnp, 321911 5.1·8• & b " 3210 Wood products establishment Cut Stock, Resawlnr. Lumber, Jnd PIJnfnr. 321912 5.7-8• & b R 

3210 Wood products estJbllshment Other Millwork (fncludlnr. Floorlnr.) 321918 5.7·8• & b R , 
3210 Wood products estJbllshment Wood Container and Po1 1lct M:.nufJcturlnP. 321920 5.7-8• & b " ~ 

3210 Wood products establishment Mo~nufJctured Home (Mobile Home) MJnufacturlng 321991 5.7-S• & b " p 

3210 Wood products establishment PrefJbricated Wood BulldlnP. Motnuf3cturlrw, 321992 5.1·8• & b R " 3210 Wood products establishment All Other Miscelbneous Wood Product M;,nufacturlnr. 321999 5.7-8• & b • '· 
3220 P3por and prlntlnr. materia ls PIJipMAis 322110 5.7-So & b R ~ 

3220 Paper 3nd printlnP. materials Pot per (except Newsprint) Mills 322121 5.7-a. &b 

32.20 P.1per and printlnr. materials Newsprint M ills 322122 5.7-ll.l&b . 
3220 PJper and printlnr. materials P.1~rboard Mills 322130 5.7-8.1 &b 

3220 P.1per and print lnP. milterlills Corrur,3ted Jnd Solid Fiber Box M:.nufacturlnP. 322211 5.7-8• & b ,, 
3220 P01pcr and printlnr, materi<lls FoldinP. PJperboJrd Box MJnufllcturlnr. 322212 5.7-8• & b ~ 

3220 P.:~per Jnd prlntlnP. materia ls Setup PaperboJrd Box M;:mufJctunnr. 322213 5.7·8• & b ~ R 

3220 P.:~per Jnd prlntlnR m:.terla ls Fiber C.an, Tu~. Drum, ilnd Stmll3r Products ManufJcturln~ 322214 5.1·8• & b A R 

3220 P~pcr and prlntlnr. mJterials Nonfoldlnp. SanltJrv food ContJ!ncr MomufJcturlnp, 322215 5.7-8• & b q R 

3220 Pnper ;.nd prlntinp, materlals CoJtcd and LamlnJted Packar.elnp, Pnper Manufacturlnr. 322221 5.7-8a & b R 

3220 Pa~r and prlntlnP. materlals Co01tcd and Llmlnated Paper Momuf3cturlnr. 322222 5.7-8a & b j{ " 3220 PJpcr Jnd prlntlnr. materlol ls Coated Paper Bar. and Pouch Manuf:~cturlnp, 322223 5.7-So & b " 3220 P3per ;.nd printing materials Uncoated P.lP<!r and Multfw;:all S:.r. Manubeturinr. 322224 5.7-So & b 

3220 P~pcr ilnd prlntlnP, materi<l ls L.amlnoned Aluminum Fon M3nufactunnr. for Flexible- P3ck;~;p,IOP. Uses 3ill25 5.7-So & b . A 

3220 Paper :and printlnr. materia ls Surface-coated ~pc!rboard Manufactur&nr. 322226 5.7-So & b " 
3220 Pot per <1nd prkltinv. materials Ole-cut PJpcr Jnd PJ~rbo.lrd Office Supplies MJnufacturinP. 322231 5.7-ll.l&b " 
3220 P::.pc:r Jnd prlntinst materia ls Envelope MJnufacrurinP. 322232 5.7-8.1& b a 
3220 Paper Jnd prlntlnp, materials StJtloncrv. Tablet. Jnd Relilted Product ManufJcturlnr. 322233 5.7-ll.l&b R : 
3220 Paper :md prlntlnP. mJteriOlls StJnltary Pilper Product MJnufacturlnr. 322291 5.7·8• & b R ' J 
3220 Pot per Jnd prlntlnr. mJter!Jis All Other Converted Paper Product Manufacturlnr. 322299 5.7-8• & b R s 
3220 Paper .:~nd printing mater!Jis Commercial Uthop,r.~phic Print Inn 323110 5.7-8• & b R p 

3220 P.1per and prlntlnr. materlJis Commercial Gr.~vur~ Printlnr. 323111 5.7-8• & b ~ R 
3220 Paper 3nd prlntlnr. materials Commcrdal Flexor.raphlc Prlntlnr. 323112 5.7·8• & b R R 
3220 P;,pcr and prlntlnr. materlills Commercial Screen PrintlnR 3 23113 5.7-ll.l&b 

3220 Paper 3nd printlnr. m3terials Qukk Prlntinp, 323114 5.7-S. & b .. 
3220 Paper 3nd prlntlnr. materials Dlr.ltal PrintJnP. 323115 5.7-ll.l&b 

3220 Paper 3nd printlnr. materials Motnlfok:J Bulsness Forms Prlntlnv. 323ll6 5.7-a. & b • • 
3220 Papor 3nd prlntlnr. materials Books Prlntinr. 323117 5.7-Sa & b p 

3220 P3pcr and prlntlnr. materials Blankbook. looseleilf Binders, 3nd Oevkcs M;:anufacturinP. 323ll8 5.7-83 & b " ~ 

3220 P3pcr 3nd prlntinr. m;:aterl.lls Other Commerd.ll Printinr. 323119 5.7-8.1 & b R • 
3220 P01pcr 3nd prlntlnr. mJteriJis Tr.ldeblndlnr. and Related Work 323121 5.7-ll.l&b R ft 
3220 P;,pcr 3nd printlntt m.1tcria!s Prcpress Services 323122 5.7·8•&b R ; .. 
3230 Furniture 30d related products Wood Kitchen COJbinet ;:,nd Countortop M3nuf;:,cturlnr. 337110 5.7-Ba & b HO HO R " 
3230 Furniture 3nd relJtcd products Upholstered Household Furniture M::.nuf-ncturlnp, 337121 5.7·8•&b HO HO p R 

3230 Furniture Jnd rcl;:,tcd products Nonupholstcred Wood Household Furniture M3nuf3cturlnr. 337122 5.7-S•&b HO HO • 
3230 Furniture 3nd related products Met31 Household Furniture Manufacturinr, 337124 5.7-ll.l&b HO HO " > 

3230 Furniture Jnd rt"bted products Household Furniture (except Wood and Metal) M3nufJcturlnp, 337125 5.7-8.1 & b HO HO R 

3230 Furniture Jnd related products Inst itutiona l Furniture Manufacturinp, 337127 5.7·8• & b K 

3230 Furnlture and reb ted products Wood Television, Radio, and SewJnR M3chine Cabinet Manufacturinr. 337129 5.7-ll.l&b HO HO ~ R 

3230 Furniture :.nd related products Wood Offk:e Furniture ManufJcturinP. 3372ll 5.7·8• & b HO HO " 3230 furniture Jnd related products Custom Archltectu reJI Woodwork Jnd Millwork Manufactur lnp, 337212 5.7-8• & b HO HO R ~ 

3230 Furniture 3nd re lated products Ofnce Furniture (except Wood) Manufacturlnr. 337214 5.7·8• & b R " 3230 Furniture Jnd related products ShowcJse, PJrtltion, ShelvlnP,, otnd Locker M;:anufJcturlnr, 337215 5.7·8• & b R 

3230 Furniture 3nd rel.1ted products M 3tt ress Manufacturlnr. 337910 5.7·8• & b R ' 3230 Furniture and rei<~ ted products Blind ilnd ShJde Manufacturlnr. 337920 5.1·8• & b R ft 

3300 Chemicals, and metals, machinery, and electronics manufacturing 

3310 Petro~um and co;:al products PNrolcum Refineries 324110 5.7-8• & b ' 3310 Petroleum and coal products Asph.:Jit Pavfnp, Mixture and Block Manufucturinp, 324121 5.7-8a & b 

3310 Petroleum 3nd coal products AsphJit Shin.r.lc and Coatlnr. MOlterials Manuf<acturlnr. 324122 5.7-8.1 &b ~ 

3310 Petroleum and coJI products PctroUeum Lubric:.;ltinr. OU GreJse Manufacturinr. 324191 5.7·8• & b 
3310 Petroleum 3nd co:. I products All Other Petro~um ilnd Coal Products M3nuf3cturfntt 324199 S.7-8a & b ' 3320 Chemlals, pbstks, 3nd rubber products Petrochemical Manufilcturfnr. 325ll0 5.7·8• & b 

3320 Chemicals. plastics, and rubber products Industrial Gils ManufJcturlnr. 325120 5.7-8• & b ' 
3320 ChemiCJis, plastics, and rubber products lnorr.otnk: Dye and Plp.ment Manufotcturfnr. 325131 5.1·8• & b R ~ 

3320 Chcmlcills, lastlcs, and rubber products Synthetic OtnJnk Ovc and Pip,mcnt Manuf3cturinr. 325132 5.1·8• & b ' R 

3320 Chemic:~ Is, pl:.stlcs, <~nd rubber products AlkJIIos Jnd Chlori ne MJnufucturlnP. 325181 5.7·8• & b n R 
3320 ChcmlcJis, ploutlcs, Jnd rubber products 

-- -
Carbon 81Jck_~~~ufactur_!!lr. 

----
_ _325182_ 5.7·8• & b N ~ 
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3320 Chcm lcoals. p l:utlcs, and rubber product s All Other ~sic lnorr.an lc Chcmk.al Moanuf.lcturinP. 325188 5.7-83 & b . 
3320 Chem icals. p loastlcs. and ru bber products Gum and Wood Chemlc01l Manuf01cturlnp, 325191 5.7-83 & b R • 
3320 Chem lc.l ls . p last ics, and ru bber products Cyclic Crude and lntermedlilte Manuf01ctu rlnr. 325192 5 .7-83 & b R R "! 

3320 Chcm lc01 ls, p lastics, and rubber products All OthN Bnslc OrnJn[c Chcmiclll Manufo::~cturlnr. 325199 5.7-83 & b R .. 
33 20 Chomlc.1 ls. plilstlcs, and ru bber produces Pl.1stlcs MJ terlal and Resin Manuf.1cturlnp. 325211 5.7-83 & b R .R 
3320 Chemlc.1ls. p i:;, sties, and ru bber products Synt hetic Rubber Ma nufacturlnr. 325212 5.7-83 & b R R 

3320 Chemlc.lls. pl3stlcs, and rubber products Cellu losic Orr.an lc Fiber Manufact urlnr. 325221 5.7-8a & b R R 

3320 Chemials, pl3stlcs. a nd rubber products Noncclluloslc OrP,.ank Fiber Manuf.Jcturinr. 325222 5.7-83 & b • ' ,. 
3320 Chemk.Jis. p~stlcs, ;and rubber products Nftrop,enous Fertilizer Manufacturlnr. 325311 5.7-83 & b " ; 

3320 Chcmk:als. pb stics, a nd rubber products Phosphatic Fertilizer Manufactu rlnv. 325312 5.7-83 & b 

3320 Chcmbls. pb st k:s. and rubber produru Fertilizer (Mixinr. Only) Manuf;tcturmr. 325314 5.7-83 & b R : 
3320 ChcmiC3Is. pb stk..s. and rubbe r products Pestidde a nd Other Ar.rklutural Chemb l Manuf3ct\lrlnp, 325320 5.7-83 & b A R •• 

3320 ChcmiC3Is. pb stics. and rubbe r products Med klnJI J nd BotJ nk:.ll Manuf3cturlnp, 325411 5.7-83 & b N 
.,. 

3320 Chemicals. plast ics, and rubbe r products Philrm3ceutlcal Pre parat ion Manufacturinr. 325412 5.7-83 & b R R .: 

3320 Chemicals, plilstlcs, a nd rubber products In-VItro Olar.nost ic Substance ManufOJrturlnr. 325413 5.7-83 & b R " 3320 ChemiC3ls. plilstlcs, a nd rub be r products Blo lo17, lc.1! Product (except Of.:JP. nostlc) MJnub cturlnr. 325414 5.7-83 & b R R 
3320 Chemicals. Ia sties, :tnd rubber products Pillnt 3nd Co.1tlnp, Manufa rturlnr. 325510 5.7-83 & b R R 
3320 ChemiC3Is, pl3stlcs, and rubber products Adhesive Ma nufJcturlnp, 325520 5.7-83 & b R r 
3320 Chemle<tls. plastics, and rubber products So.,p and Other Oe tc rr.ent MJ nuf3eturlnr. 325611 5.7-83 & b R R 
3320 Chemicals, plaistlcs. 01nd rubber products Polish and Other Sanitation Good M:mufacturinr. 325612 5.7-83 & b R. 
3320 Chemk:.lls, p!J stlcs, 01nd rubber products Surf:tce Active AP,ent MJnufJct urf"ft 325613 5.7-83 & b 

3320 Chemicals. plilstics, omd rubber products Toilet Prepilf'3tlon Manufact unnp, 325620 5.7-83 & b • A 
3320 Chcmk::lls. piOtstfcs, and rubber products Prlnt lnF: Ink Manufact\l rlnv. 325910 5.7-83 & b 

3320 Chemk:Jis. pbstics, Jnd rubbe:r products Explosives ManufJcturinr. 325920 5.7-83 & b R 
3320 Chcmle<tls. pbstlcs, and rub be r products Custom Compoundlnr. of Purch01sed Resins 325991 5.7-83 & b R 

3320 Chcmlc.als. plastics. and rubbe r products Photov.rophlc Film, Paper, P lat e, :.nd Chemica l MJ nufucturlnr. 325992 5.7-83 & b p R 

3320 ChemfC<lls. plastics, and rub be r products All Ot her Miscellaneous Chemlt31 Prod uct 01 nd Prc p3r3tlon MJ nufact urlnp, 325998 5.7-83 & b R 

3320 Chemicals. plastics. and rubbe r products PIJstks 8 osr. and Pouch MiJnuf3cturlnr. 326111 5.7-83 & b A R 
3320 Chemlc.:tls, plastics, and rubbe r products Plastks Posckilp,lnP. Fil m and Sheet (JncludlnR l..l minated) Manufactu rlnp. 326112 5.7-83 & b R R 

3320 Chem!COJis. plastics, and rubbt:r products Unl3minated Plastics Film 3nd Sheet except P.1ckaP,Inr,) M<~nufacturlnr. 326113 5.7-83 & b " R 
3320 Chemicals. pl3stlcs, and rubber products Unlaminated Plastics Profile Sh:tpc M:tnuf:tcturlnr. 326121 5.7-83 & b " ~ 

3320 Che:mlc:~ls, plilstlcs, and rubber products Pl.utks Pipe 3nd Pipe Fittfnp, MJnuf3cturlnP. 326122 5.7-83 & b R 

3320 Chemials. pl.lstlcs, Jnd rubber products L3mi~ted Pbst k:s Pb te, Sheet except P3ckJr.lnr,). and Shape Manuf.lct\lrlnP. 326130 5.7-83 & b R R 

3320 Chemb ls. plastics, and rubber products Polystyr~nc FOJm Product Ma nubcturlnp, 326140 5.7-83 & b • 
3320 Chemicals. pl01stlcs, and rubber products Ureth3ne and Ot her Fo3m Product (except Polystyrene) M3nufacturfnp, 326150 5.7-83 & b • 
3320 Chemicals. plast ics, a nd rubber products Pl:.stKs Plumbinr. f ixture MJnuf3cturlnr. 326191 5.7-83 & b q 

3320 Che:mk::als. plutlcs, and rubber products Resilient Floor Coverfnp, Manuf;~cturfnR 326192 5.7-83 & b R R 

3320 Chemials, plastics, and rubbe r products All Other Plast ics Product ManufOtcturinp, 326199 5.7-83 & b • f<. 

3320 ChcmicJis, plastic:, and rubber products Tire Milnufacturlnn (except Retre:tdlnP.) 326211 5.7-8• & b " 'I 
3320 Chemicals, plast ics, a nd rubber products Tire Re t readlnp, 326212 5.7-8• & b R R 
3320 Chemicals. l3 stlcs, and rubber products Ru bber and Plastics Hoses and Beltlnr, ManufJcturinr. 326220 5.7-83 & b R R 

3320 Chomlco1ls. piOJstlcs, 3nd rubber products Rubber Product M3 nufilcturlnr. for Mcchanlco:~l Usc 326291 5.7-83 & b • R 

3320 Chemic.:Jis. plOts tics, ;tnd rubber products All Other Rubber Product ManufJcturlnp, 326299 5.7-8• & b A . 
3330 Nonmcta Uic mineral products VItreous China Plumblnr. Flxture .1nd China and Earthcnwilre Bathroom Accesso 327111 5.7-83 & b n • 
3330 Nonmetallic mineral products Vitreous China, Fine Earthenware. and Other Pottery Product Manufacturfnp, 327112 5.7-Ba & b HO HO R 

3330 Nonmct.lalc mine ral products Porcel.1ln Electric31 Supply M3nuf.1rturlnr, 327113 5.7-83 & b R R 

3330 Nonmct.dk: mlnef'31 products Brick 3nd Structuf'31 O:.y Tile M3nufacturfnP. 327121 5.7-83 & b R . 
3330 Nonmetank minera l products Ceramic Wall a nd Floor Tlk! ManufJcturfnp, 327122 5.7-83 & b HO HO R 
3330 Nonmctank: minef'3 1 products Other Structural Oay Product M3nuf.lctu rinr. 327123 5.7-83 & b • 
3330 Nonmeta llic mfncr.JI products Cl01y RefrJctorv Manuf3cturlnr. 327124 5.7-8:. & b R R 
3330 No nmeta llic m!nefill products Noncl3y Refracto ry Manuf3cturlnr. 327125 5.7-83 & b R R 

3330 No nmct31llc mineral prod ucts Fla t Glass ManufJcturlnr. 327211 5.7-8• & b R R 

3330 No nmetallic m ine ral products Other Pressed ;snd Blown Glass and Glassware Manuf.JcturlnP. 327212 5.7-83 & b HO HO R R 
3330 Nonmet.11lk: m lner31 products Glass Container ManufJcturlnr. 327213 5.7-83 & b " • 
3330 Nonmetallk mlner.1l products Glass Product M3nufacturlnn M3de: of PurchJscd Glass 327215 5.7-83 & b HO HO R R 

3330 Nonmet.1llk mine ral products Cement Manufacturinn 327310 5.7~.1 & b • 
3330 Nonmetallk: miner.1l products Readv-Mbc Concret e Manuf3cturlnr. 327320 5.7-83 & b • 
3330 NonmetaiUc minera l pt"oduct.s Concrete Block and Brick Manufacturinr. 327331 5.7-83 & b • R 

3330 Nonmeta llic minef31 products Concrete Pipe Manufact\lrlnP. 327332 5.7-83 & b R 
3330 Nonmctallk: mineral products Other Concrete Product M.1 nuf:.ctu rlnr. 327390 5.7-83 & b R 

3330 Nonmetallic mineral products Lime Manufucturinr. 327410 5.7-83 & b R ' 
3330 NonmetJIIIc mineral products Gypsum Product Manuf3cturlnP. 327420 5.7-8• & b R R 

3330 Nonmetdlc minera l produc;ts AbrOJslve Product ManufJ cturlnn 327910 5.7-83 & b R R 

3330 Nonmeta llic mlncrJ I products Cut Stone and Stone Product Manub ctu rlnr. 327991 5.7-83 & b R Jl 
3330 NonmetJ IIIc minera l products Ground or TrcJ tcd Mineral and Earth M3nufacturlnr. 327992 5.7-83 & b p <i_ 
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3330 Nonmetallic mineral products Mineral Wool Manufucturinr. 327993 5.7-8a & b , 
3330 Non metallic mlner.~l products All Other Mlscc ii<Jneous Nonmetallic Mineral Product ManufacturinR 327999 5.7·8• & b " F 

3340 Primouv met3l manufJcturinR Iron .1nd Steel Mills 331111 5.7·8• & b " R 

3340 Primary metal mJnufJcturinr. Elcctromctallurr,ical FerroOJUov Product ManufJcturinr. 331112 5.7·8a &b R R 

3340 Prlm.1rv metal manuf.JcturinR Iron OJ nd Steel Pipe and Tube MJnuf3cturlnP. from PurchJscd Steel 331210 5.7·8• & b R ~ 

3340 Primary metal manufacturinr. Rolled Steel Shape Manufacturlnr. 331221 5.7·8• & b ~ • 
3340 Prim:.ry metal manufucturinP. Steel Wire Orawinr. 331222 5.7·8• & b ~ • 
3340 Primary met<~ I manufacturinp, Alumina Rcflnlnr. 331311 5.7·8• & b R· 

3340 Prlm;~ry metal manufacturinr. Primary Aluminum Production 331312 5.7-Sa & b 

3340 Prfm01ry metal manufacturfnv. Sccond:.ry Smeltinp, and AUoylnP.: of Aluminum 331314 5.7-S.&b 

3340 Prlm<~rv metal rn;tnufacturlnP, Aluminum Shet-t, Plat e, and FoU Manuf.1cturlnr, 331315 5.7-S.& b 

3340 Prlmilry metal manufacturirw. Aluminum Extruded Product Manufilcturinp; 331316 5.7·8• & b 

3340 Prlm3ry metill m<anufucturlnp, Other Aluminum Rolllnr: and Or<~wlnP. 331319 5.7·8• & b p 

3340 Prim3ry metal manuf01cturlnr. Prlmilry Smeltlnr. ilnd Refininr. of Copper 331411 5.7-Sa & b < < 
3340 Primary metal manufacturlnr. Prlm:ary Smeltlnr. and RefinlnP. of Nonferrous Metal (<'Xcept Copper nnd Alumln 331419 5.7-8a & b ~ 

3340 Prlm:arv mctill manuf.acturlnp, Copper RolllnP.. OrJwinP,, .1nd ExtrudlnP. 331421 5.7·83 & b R 

3340 Prlm3ry metal manuf<Jcturfnr. Copper Wire (except Mechanic.ll) D r.t~wlnr. 3314 22 5.7-83 & b ~ • R 

3340 Primary metal m anufOJcturlnr. Sccond3ry Smeltinr.. Refinlnr., and Allovlnr. of Copper 331423 5.7·8a & b R r, 

3340 Primary m~till manuf.acturinr. Nonferrous Metal (<'xcept Copp~r and Aluminum) Rolllnr.. OrawinP.. 3nd Extrudl 331491 5.7-Ba & b ' 3340 Primary m<'t al manufacturinR Secondary Smeltinr.. Refininst. and AlloyinP. of Nonferrou~ Metal (except Copper 331492 5.7-Ba & b . 
3340 Pri~ry mebl manufacturinp, Iron Foundries 331511 5.7·8• & b R 

3340 Primary met al m;anufacturinr. Steclln~stmcnt Foundries 331512 5.7-8a & b . " 
3340 Primary met al manufucturinr. St~<'l Foundries {except l nvc~tmcnt) 331513 5.7·8.> &b ii 

3340 Primary met al m<anuf-.cturinp, Aluminum D~C.utiOP. Foundr~s 331521 5.7-8.> & b • R 

3340 Primary mct-.,1 milnufacturinr. Nonferrous (except Aluminum) O~..Castlnr. Foundries 331522 5.7-8• & b 1!. 

3340 Prlmil ry metal manufacturinp, Aluminum Foundries (except Dle-Cut lnr.) 331524 5.7-Sa & b R 

3340 Prlmilry mctJI mJnufilcturlnP. Copp<'r Foundril's (except Ole-c&stlnP.) 331525 5.7·83 & b R K 

3340 Prim3ry mct.l l manufOJcturlnP. Other Nonferrous Foundrlc~ (except Olc·C<Jst lnr.) 331528 5.7·8• & b R R 
3340 Primary mctJI m:>nufacturinl! Iron and Steel Forr.lnp, 332111 5.7·8• & b R ' 3340 Prlm3ry mct31 manufacturinP, Nonferrous Forr.lnn 332112 5.7·8• & b R 

3340 Prlmilry mct.ll manufilcturlnr. Custom Roll ForminR 332114 5.7-8.>& b • 
3340 Prlmilry metal mJnufacturlnp, Crown ilnd Closurt- M.:muf:.cturlnP. 332115 5.7·8.> & b ,. 

F 

3340 Primary met al manufucturinr. Met;~ I Stamomr. 332116 5.7-Sa & b " 3340 Primary met.JI manufacturinr. Powder Metallurgy Part Manufacturlnr. 332117 5.7·83 & b • 
3340 PrlrNry met.JI m.1nuf3cturinr. Cut~ry ilnd Fbtw.1re (except Precious) M.lnufilcturinr. 332211 5.7-8.>& b 

3340 Prlmilry mcbl m.lnufilctur• nP. Hand and Edr,e Tool Milnufoacturlnp, 332212 5.7-Sa & b R 
3340 PrimJry me t ill m01nufoacturinp, ~w Bloade and H<ands01w M.anufucturinr. 332213 5.7-8.>& b • 
3340 Prlmilry ml'tal manufactur inP. Kitchen Utensil, Pot, and Pan Milnuf:Jcturinr. 332214 5.7-Ba & b ' 
3340 Prlm:.ry metal manufacturfnp, Prefabricated Meta18ulldlnr. and Component Milnuf.:~cturlnr. 332311 5.7-83 & b ' 3340 Primary mct 31 m3nuf3cturfnp, Fabrlc:.t cd Structur<~ l M etJI M o:.nubcturlnn 332312 5.7-83 & b R R 

3340 Prlmo:.rv metal milnufilcturinP. Plate Work M anufacturlnr. 332313 5.7·83 & b R ,, 
3340 Primary metal manufoacturlnr. Metal Window and Door M:~nufocturlnr. 332321 5.7·8• & b R • 
3340 Prlmilry mct.1l milnubcturlnr, Sheet Mctill Work Mo:anuf acturlnr. 332322 5.7-S.&b HO HO p 

3340 Primilry mct.ll mo:.nufucturlnP. Ornoamcntal3nd Architectural Metal Work M.anufacturinn 332323 5.7-Sa & b HO HO , 
" 3340 Primary metal manu f<Jct urfnv. PowN Bolter and Heat ExcMnr.er M3nuf3cturlnr. 332410 5.7·8.> & b 

3340 Primary metal manubcturlnp; Metal Tilnk (Heavy Gilup,e) Milnufacturlnr. 332420 5.7-S.&b 

3340 Primary met·at manuf3cturlnp, Metal Gln Milnufacturinr. 332431 5.7-S.&b ' 3340 Prirn;try met:. I manufactunnp: OtM!r M etal Cont.llner Milnufactur lnr. 332439 5.7-Sa & b 

3340 Prlm.lry metal manufo:acturinp,: H01rdwarc Manufoacturinr, 332510 5.7·8• & b ~ 

3340 Primary met<tl mo:anufoacturfnR Sprlnr. (Heavy Goaur.e) M ;mufoacturlnr. 332611 5.7-8a & b . 
3340 Primary met al m.Jnufacturin r. Sprlnr. (Lir.ht Go:auP,c) Milnufactur lnr. 332612 5.7· 8• & b 

3340 Prfm.ary metal manufacturlnr. Other FJbricatcd Wire Product M3nufoacturlnr. 332618 5.7·8• & b ~ " 
3340 Prim3ry metal manufacturlnP. M:.chlnc Shops 332710 5.7·8• & b " R 
3340 Primary mt!:tal manufoacturinp, Precision Turned Product Manuf:tcturlnr. 332721 5.7·8• & b ' 3340 Primary mct31 m3nufacturinr. Bolt, Nut, Screw. Rtvet, ::~nd Wilsher Manufoacturlnr. 332722 5.7-8.> & b R ' 
3340 Prlm:.rv met31 moanufacturlnr. Metill HN t Trt!:.at lnr; 332811 5.7-8.>& b " 3340 Prfm<~rv rTK'till milnufu turi(lft Mctill Coat inr .. Enr.r.~vinr. (except Jewelry ilnd Silverware}, and Allied services t 332812 5.7-Ba & b R 

3340 Primary metal manufacturfrm OectroplatlnP... Pl:>tinP.. Pollshlnr.. Anodlz:lnr.. and Colorint. 332813 5.7-Sa & b I 

3340 Primilry met31 ~nufilcturinP. l ndustrl.itl Valve Manuf.lcturfnr, 332911 5.7·8a & b R • 
3340 Primoary m etotl manufacturinr, Fluid Power Valve ilnd HoS<' Flttinr. M:anuf.lcturlnP, 332912 5.7·8.> &b 

3340 Primary met.ll manufacturiOR Plumbing Fixture Fittlnr. :~nd Trim Manufacturfnv. 332913 5.7-Sa & b ' 3340 Primary metill m:~nufacturinr. Other Metill Villve and Pipe Fittlnn Moanufoacturlnr. 332919 5.7·8• & b 

3340 P rlm.:~ry mctill m:~nufacturl nr. Billl and RoUer Bcilrinr. Milnuf"ilcturlnr. 332991 5.7-8.> & b R ' 3340 Prfm:~rv metal m01nufacturinp, Small Arms Ammunition MJnufilcturinP, 332992 5.7·83 & b ;; 

3340 Prfmarv metal m.1nufucturlnr. Ammunition (except Sm<J11 Arm~} M:muf.1cturlnp, 332993 5.7·8• & b R ' 
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3340 Prim.lry mot.ll milnufucturinP. Sm.l ll Arms Milnuf.lcturinP. 332994 5.7·8• & b • R 

3340 Primary meta l manufucturlnp, Other Ordn.lnce and Accessories Manufacturlnv. 332995 5.7·8• & b ~ 

3340 Primary metal m3nufacturinr. F3brlC.lted Pipe 3nd Pipe Fitt lnr. M3nuf.lcturlnr. 332996 5.7·8• & b ' R 

3340 Primary metal manufacturinr. industri31 Po1ttern Manuf3cturlnn 332997 5.7-8• & b R R 

3340 Primary metal manuf.Jcturlnv. EnJmeled Iron and MetJI SnnftJrv Ware Milnuf3cturlnP. 332998 5.7-8• & b ~ f< 
3340 Primary metal manuf<~cturlnr. AU Other M isce llaneous Fabrlaltcd MetJI Product M<Jnufactudnp, 332999 5.7-B• & b " R 

3350 Machinery manuf3cturinr. Farm Machinery and Equipment Manuf3cturlnr. 333111 5.7·8• & b ~ .R 

3350 M<~chlnery m<~nufilcturlnr. Llwn and Garden Tractor and Home Llwn and Garden Equipment M<Jnufacturi 333112 5.7-S. & b R R 
3350 Machinery manuf3cturinr. Construction M3chlnery M<~nuf11cturlnr. 333120 5.7-8:1 & b • " 3350 Machinery manufacturlnr. MlnlnP. Machinery and Equipment Manu(acturlnr. 333131 5.7-S.& b 

3350 Machinery manufilctur inP. Ofland Gils Field Machinery and Equipment ManufacturinP,. 333132 5.7-S. & b > 
3350 Machinery manufacturinv. SJwmlll and Woodworklnr. M3chlnerv M anuf:.cturinr. 333210 5.7-S. & b k 

3350 Machinery m.lnufacturlnP. Plastics ;~nd Rubber Industry M;~chinery M;~nubcturinP. 333220 5.7-S. & b R 

3350 Machinery manufJcturlnp: Paper Industry M .lch!ncry ManufJcturlnr. 333291 5.7-8a & b " R 

3350 Machinery manuf-.cturlnr. Textile Mi.lchlnerv ManufJcturin r. 333292 5.7-8a & b " k 

3350 Mo:~chlnery m::tnuf.lcturlnr. Printlnp. Machinery and Equlpm~nt MJnufacturlnp, 333293 5.7·8> & b R R 

3350 Machinery mJnufJctur lnr. Food Product Machinery Manuf3cturinn 333294 5.7-Ba & b R ' 
3350 Mnchlncrv manufacturlnp, ~miconductor Machinery Manuf::.cturlnp,; 333295 5.7-8o & b R .R 
3350 Machinery manufJcturlnr. All Other Industrial Machinery Manufacturlnr. 333298 5.7· 8• & b R .t\ 

3350 MJchinery manufJctur lnR Automatic Vcndlnr. Machine Manufacturlnr. 333311 5.7-8:1 & b R 

3350 Machinery manufactur inp, Commercla l Llundry. Drvcle3nlnr.. ::.nd PresslnR M;~chlne M.lnuf.:JcturinP. 333312 5.7·8• & b R 

3350 M;~chinery manufacturlnp, Offfce Machinery Manuf3cturfnr. 333313 5.7-8• & b A R 

3350 Machinery manuf~cturinP. Optic4ll l nstrumcnt oand l ens Manufacturlnn 333314 5.7-Bo & b R 

3350 Machinery manufacturinv, PhotQP.rJphkJnd Phot ocopylnR EQuipment M3nuf.lcturinR 333315 5.7·8• & b ' 8 
3350 M.;~chincrv m<~nufacturinr. Other Commcrcl.ll and ~rvke Industry M.lchlnery Manufacturlnr. 333319 5.7·8• & b R 

3350 M.;~chincrv moanuf;~cturlnr. Air PurlflC3t lon Equipment M01nufncturlnr. 333411 5.7·8• & b • • 
3350 Machinery m:anufacturlnr. lndustr i<JI and Commercial Fan and Blower M;mufacturlnp, 333412 5.7-8• & b R ~ 

3350 M Olchlncry m.1nufacturlnr. Hcatlnr. Equipment (except Warm Air Furn.lCC!i) Manufacturinr, 333414 5.7·8• & b R R 

3350 Machinery mo1nufacturlnr. Alr·Condltlonlnp: and Warm Air Hc3t lnp: Eaulpment and Commerclal :tnd l ndu!it r 333415 5.7-8• & b R R 

3350 Machinery m.1nufacturlnr. lndustrl<~ l Mold M<~nuf<Jcturinp, 333511 5.7·8• & b ' " 
3350 M;~chincry manufacturinr. Machine Tool (Metal CuttinR Tv pes) ManufacturinP. 333512 5.7-8• & b 0 . 
3350 M3chlnerv manuf;:,cturtnr. M3chlne Tool (Metal Formlnr. Types) M3nuf;~cturinr, 333513 5.7-8• & b 

3350 Machinery manuf;~cturlnr. Spccbl Die and Tool. Ole Set . Jlp .. and Fbcturc Manuf.::~cturinp. 333514 5.7-Ba & b 

3350 Machinery manubcturlnr. Cuttlrw. Tool and Machine Tool Accessory Manufacturlnr. 333515 5.7-Ba & b ll ' 
3350 M3chlnerv manufacturinr. Rollinr. Mill Machinery and Equipment Manuf.lcturlnr. 333516 5.7-Bo & b K 

3350 M;~chlnery manuf3cturinr. Other Met;~lworklnr. Machinery M.lnufOJcturlnr. 333518 5.7-Bo & b " . 
3350 M;.chlnerv manufacturinr. Turbine 3nd Turbine Gencr.1tor Set Units M3nuf;~cturlnP. 333611 5.7-8• & b ' R 

3350 M;:tchlncrv manufacturinr, Spee!-d Chanp,er, lndustri;:tl HIP.h-Spccd Drive. Jnd Gear Manufacturlrw. 333612 5.7-S. & b • ~ 

3350 M~chincry manufacturinr. Mechanical Power Transmission Equipment Manufncturlnr. 333613 5.7·8• & b R p 

3350 M:achlnery manufacturing Other Enp,inc Equipment Manuf.1ctu rlnp, 333618 5.7-8a & b ? a 
3350 Mt~chincrv m;~nuf;~cturinn Pump ilnd Pumpinr. Equipment Milnuf<~cturlnp, 333911 5.7·8• & b K 

,, 

3350 M::.chlnerv m<Jnufacturlnv. Air and G3s Compressor M anufacturlnft 333912 5.7·8• & b jl F. 

3350 M3chlncrv manufacturlnr. Measurlnr. and Dispcn!ilnP. Pump Manuf3ctur inr. 333913 5.7·8• & b R ~ 

3350 Machinery m.1nufactur lnr. Elcvat·or and Movlnr. Stalrw3y M3nufacturlnr. 333921 5.7-8• & b 0 

3350 M;~chlncry manufuctur lnp, Convevor and Convevlnr.. Equipment Manufacturlnv. 333922 5.7-Ba & b 

3350 Machinery manufacturlnr. Overhe3d Tr.welinp, Crane. Holst. and Monor.JII System Manuf.lcturinR 333923 5.7-S. & b < 
3350 Machinery manuf;~cturlnP. l ndustri31 Truck. Tractor. Troller. and Stacker Machinery Momuf.acturinp, 333924 5.7-Ba & b ~ 

3350 Machinery manubcturlnr. Power-Drtven H:andtool M;~nufacturlnP. 333991 5.7·8• & b 

3350 M.ach/ncry m;~nufilcturinr. Wcld lnr. and Solderinr. Equipment Manufactur lnr. 333992 5.7-S. & b . R. 
3350 Machinery m;~nufacturinr. PackJr.lnv. M3chincrv Manufa:ctur lnP. 333993 5.7-8a & b R h 

3350 M.1chlnerv m<~nufacturlnr. Industrial Process Furn3ce and Oven M3nufacturlnr, 333994 5.7· 8• & b ~ 

3350 M~chlnerv m;~nubcturlnr. Fluid Power Cvlinder 3nd Actuator M3nufacturlnr. 333995 5.7·8• & b R ' 3350 M.::~chlnerv m•mufacturlnR Fluid Power Pump and Motor Manufacturinp, 333996 5.7-8a & b R ~ 

3350 Machinery mJnufacturlnp, Scale Jnd Balance M;~nufactu rlnr. 333997 5.7·8• & b " ~ 

3350 Machinery manufilcturlnr. All Other Miscellaneous Gener31 Purpose MJchlnery ManufacturlnP. 333999 5.7-8> & b R ~ 

3360 Electronics & Computers Electronic Computer M3nufacturlnR 334111 5.7-S. & b • ,, 
3360 Electronics & Computers Computer Stor;~r.e Device M;~nufactu rlnr. 334112 5.7-S. & b R ~ 

3360 Electronics & Computers Computer TNmin31 Manufacturinr, 334113 5.7-8:1 & b R. -

3360 Elcctronrcs & Computers Other Computer Peripheral Equipment Manuf3ctUriOP. 334119 5.7-B• & b • 
3360 Electronics & Computers Telcohone Apparat\l s Manuf.lcturlnP. 334210 5.7-Ba & b I< < 
3360 Elcctronks & Computers R;~dio ;~nd Television Broadc:ast inR und Wireless Commun!Ciltions Equipml!nt M 334220 5.7·8• & b R 

3360 Elcctronk:s & Computers Other Co mmuniCiltlons Equipment ManufacturlnP. 334290 5.7-8a&b ~ R 
3360 Elcctronk:s & Computers Audio wnd Video Equ ipment Mo~nuf;~cturlnP. 334310 5.7-8• & b ~ ~ 

3360 Electronics & Computers Elec-tron Tube Manuf;~cturinp, 334411 5.7·8• & b R p 

3360 Electronics & Computers Bare Printed Circuit 8o3rd M3nufacturlnr. 
-

334412 5.7-8• & b • R 
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3360 Electronics & Computen; Somk:onductor and Related Oevla! Manufacturinr. 334413 5.7-B.l&b p R 

3360 Electron ics & Computers Electron ic Capacitor Manufucturlnr. 334414 5.7-8.1 &b " 
3360 Electronics & Computers Electronic Resistor Manufacturlnr. 334415 5.7-8o & b R R 

3360 Electronics & Computers Electronic Coil. Transformer, and Other Inductor M3nufactur/np, 334416 5.7-83 & b R R 

3360 Electronics & Computers Electronic Connector Manuf:~ctur/np, 334417 5.7-8o & b R R 
3360 Electron ics & Computers Printed Circuit Assembly (Eiectronk:. Assembly) M3nufacturln~ 334418 5.7-3o & b p • 
3360 Electronics & Computers Ot~r Electronic Component ManufJcturlnr. 334419 5.7-8:1 & b R • 
3360 Electronics & Computers £lectromed lc.al and ElectrotherJpeutlc Apparatus Manufacturlnr. 334510 5.7-8o & b p 

3360 Ek-ctronlcs & Computers Sc.arch, OQtection, Navlr..atk>n, Guld.ance. Aero~ ut ica f. and Nautla l Svstcm .an< 334511 5.7-8:1 & b " 3360 Electronics & Computers Automatic Envtronment al Control Manufacturinr. for Residential, Com~rcbl, a 334512 5.7-S. & b p • 
3360 E~ronks & Computers Instruments and Related Products Manufacturtnr. for Measurinr.. OlsplayfnP.. a 334513 5.7-8:1 & b 
3360 Elcctronrc.s & Computers TotOJiizinn Fluid Meter and Countlnr. Oevke Manufacturinr, 334514 5.7-8:1 & b R " 3360 Ek-ctronks & Computers Instrument ManufJcturlnp, for MeasurlnP. ilnd Testinr. Electricity and Electr ical S 334515 5.7-8.1 & b _R 

3360 Elcctronk:s & Computers Anillvtlcal Labot3tory Instrument ManufJcturinP. 334516 5.7-8o & b " ' 3360 Electronics & Computers lrrJdl<~tlon App;~ratus Manufacturlnr. 334517 5.7-8o & b R ~ 

3360 Eiectronks & Computers W:~tch. Clock, ;,nd Part M<~nUfilcturlnn: 334518 5.7-8o & b R A 
3360 Electronics & Computers Other Mc;~surlnP. ;~nd Controllinr. Device M ;:muf3cturlnn 334519 5.7-8o & b • p ~ 

3360 E~ctronks & Computers Softw;~re Reproduclnr. 334611 5.7-8o & b R R 

3360 Electronics & Computers PrerC!corded Comp.lct Disc (e)Ccept Software). T;~pc, and Record Reproduclnr. 334612 5.7-8o & b " It 
3360 Electronics & Computers MJr.netlc and OptiG.JI RecordinR Media Manufactunnr. 334613 5.7-8o & b • 
3360 Electronics & Computers Electric l:Jm p Bulb and P.ut M anufactur1np, 335110 5.7-B.l& b • 
3360 Electronics & Computers Residl'ntl.al Electric Up,ht inn Fixture M.;anuf:.cturlf'IP. 335121 5.7-8o & b R 

3360 Electronics & Computers Commcrcbl, lndu:otrial. o:tnd Insti tutional EJectrk: Ur.htlnr. Fixture Manuf3ctu rinr. 335122 5.7-Sa & b ~ _R 

3360 Electronics & Computers Other Ur.htln.R Equipment M;mufacturinP. 335129 5.7-8• & b R ~ 

3360 Electronics & Computcrs Electric Housewares and Household Fo:tn ManufacturlnP, 335211 5.7-8o & b H ' 3360 Electronics & Computers Household Vacuum Cleaner Manufacturinp, 335212 5.7-8o & b R R 

3360 Electron ics & Computers Household Cooklnr. Appl/3ncc M 3nuf;,cturlnP. 335221 5.7-8o & b R " 3360 Electron/~ & Computers Housohold RcfrJP.erJtor 3nd Home Freezer M;~nufacturlnr. 335222 5.7-8• & b R R 

3360 Electronics & Computers Household l..aundrv Equipment Manufacturinp, 335224 5.7-8• & b R R 

3360 Electronics & Computers Other Major Household Appl i3nce MiJnUfiJcturinP. 335228 5.7-8o & b R R 

3360 Electronics & Computers Power, Distribution, and Specialty Transformer Manuf~ctu rin« 335311 5.7-8o & b " 3360 Electronics & Computers Mot or Jnd Gener.Jtor Milnufactur/np, 335312 5.7-Sa & b R • 
3360 Electronics & Computers Swltchr.e;~r and Switchboord Apparatus Manufo:tcturlnst 335313 5.7-8:1 & b • R 

3360 Elect.ronk:s & Computers R~lav and lndustrlal Control Manufacturing 335314 5.7-8a & b . " 3360 E~ronks & Computers Stor.lr.e &nerv Manufilcturlnn 335911 5.7-S. & b 

3360 Elcctronks & Computers Prlm3ry 6Jnerv M3nufacturlnr. 335912 5.7-3a & b R 

3360 Electronics & Computers Fiber Optk Cab le M;~nufucturinP. 335921 5.7-8.1 &b • It 

3360 Electronics & Co mputers Other Communication and Enerr.; Wire Milnufilcturlnr. 335929 5.7-8o & b • R 

3360 Electronics & Computer~ Current ·Cilrrylnr. Wirinr. Dovlce MonufilcturlnP. 335931 5.7-8o&b " ~ 

3360 Electron ics & Computer!> Noncurre nt-CarryinR Wirlntt Device Manubcturlnr. 335932 5.7-8o & b R R 

3360 Electronics & Computer!> C3rbon 3nd Gr.~phitc Product MJnufacturlnr. 335991 5.7-3a & b K R 

3360 Electronics & Computers All Ot her Miscellaneous Electrk31 Equipment and Component Manufacturlnr. 335999 5.7-8a & b • a 
3370 Transportat iOn equipment. automobiles, etc. Automobile Manufacturlnr. 336111 5.7-8o & b • • 
3370 Tran~portaUon equipment. automobiles, etc. Ur.ht Truck ilnd Ut ility Vehkle Manuf3cturinr. 336112 5.7-S. &b ~ 

3370 Transportation equ ipment, automobiles, C!tc. Heavy Duty Truck ManufacturlnR 336120 5.7-8:1 & b .. 
3370 TransportaUon eQulpment. automobiles. etc. Motor Vehkle Body Manufacturinr. 336211 5.7-B.l&b 
3370 Tr.lnspon:at lon equipment. o:tutomoblles, etc. Truck Tr.1iler Mo:tnuf;~cturinr. 336212 5.7-8:1 & b • '· 
3370 Transportat ion equipment, automobiles, etc. Motor Home Mo:tnufacturinR 336213 5 .7-B.l&b K p 

3370 Tr;,nsport3t lon equipment, automobiles. etc. Tr.wcl Traile r and Camper M;:mufo:tcturinr. 336214 5.7-ao & b Jl 
3370 Tro:tnsportatlon equipment, ;~utomob lles, etc. Carburetor, Piston. Piston Rlnr.. and V31ve Manufacturinr. 336311 5 .7-8o & b R ' 
3370 Tr.~nsport;~tlon equipment, automobiles, etc. Gasoline Enr. lne and Enr.lne P;~rts M;~nufJcturfnr. 336312 5 .7·8• & b " R 
3370 Transport.atlon equipment, automobiles. etc. Vehicular Unhtlnr. EClu lpmcnt MJnufacturinr. 336321 5.7-8• & b R p 

3370 Transportation equipment, automobiles, etc. Other Motor Vehicle ElectriCOJ I and Electronic Equipment M.lnufacturlnr. 336322 5.7-8o & b H R 

3370 Tr.~nsportJtlon equipment. automobiles. etc. Motor Vchlde St eerlnr. and Suspension Components (except Sprlnr.l Manufactu 336330 5.7-8o & b 
3370 Tr.ansport<:~tlon equipment, automobiles, etc. Motor Vehicle Br;,ke System Milnufacturinr. 336340 5.7-8• & b R R 
3370 Tr.lnsportatlon equipment. automobiles, etc. Motor Vehicle Tr.msmisslon and Power Tro:tln Parts Manufacturinr. 336350 5.7-8:1 & b p R 

3370 Tr.lnspomtion equipment. automobiles. etc. Motor Vehlde Seatlnr. and Interior Trim Manufacturine 336360 5.7-8:1 & b r " 3370 T1<1nsporutlon equipment. automobiiC!s. e tc. Motor Vehk:Je Metal Stampinr. 336370 5.7-S. & b 

3370 Tr.tnsport~tion equipment, automobiles. t'!:tc. Motor Vcohkle Alr-condltionfnP. M anufacturlnP. 336391 5.7-8:1 & b R 

3370 T~nsponaUon cquipment, automobiles, C"tc. All Othcor M otor Vehicle Parts MJnufucturinP, 336399 5.7-8:1 & b R 
3370 Transportat ion equipment. automobiles, t'!:tc. Alrcr.1ft Manufacturlnr. 336411 5.7·8• & b R 

3370 Transportation oquipmrnt, iJUtomoblles, etc. Afrcrilft Enr.lnc 3nd EnP,Inc Pans Milnufo:tcturlnr. 336412 5.7-8.1 & b R It 
3370 Tr.1nsportatlon equipment ilUtomob!les, etc. Other Alrcruft Parts 3nd Auxlltarv E(lulpmcnt M;:mu fa cturinr. 336413 5.7-8o & b a R 
3370 Tr.Jnsport:atlon equipment, automobllcs, etc. Guided Mlssile and SpJcc Vehicle Manufacturlnr. 336414 5.7-8o & b " R 

3370 TrJnsportation equipment. 3utomobiles. etc. Guided Missile ;~nd Space Vehicle Propulsion Unit and Propuls ion Unit Parts Mil 336415 5.7-So & b R ~ 
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3370 Tronspon.:~tkm equipment, .:~utomobilcs. etc. Other Guided Missile and Sp;,cc Vehkle Parts and Auxiliary Equipment M;,nuf;, 336419 5.7-So & b " " 
3370 T~nsportaUon equipment, ;,utomobiles, etc. Rnllro:~d Rolllnr. Stock Manuf:.cturlnn 336510 5.7-8a & b 

3370 TrOJnsportatkm equlpmcnt. automobiles, etc. Ship Building 3nd Rcpalrlnp, 336611 5.7-8a&b R 

3370 Trnnspol'tatlon equipment, OJutomobilcs, etc. 8o01t Sulldlnr. 336612 5.7-8o & b " R 

3370 Tr.1nsport<~tlon equipment, Jutomoblles. etc. Motorcvcle, Blcvde, 01nd P01rts M:.nuf:.cturlnr. 336991 5.7-8a & b R R 

3370 TrOJnsportOJtlon equipment. <H.Jtomoblles. etc. Mlllt.1rv Armored Vehicle, T<~nk, 01nd T01nk Component M;Jnufacturlnr. 336992 5.7-8a & b I( 

3370 TransportOJtlon equipment. 3Utomobllcs, etc. All Other Transportation Equipment M.lnuf3cturinr. 336999 5.7-8o & b R 

3400 Miscellaneous monu/octurlng 
3400 Mlscelbneous manufacturi"P. L:sboratory Appo~ratus and Furniture MilnufacturinY. 339111 5.7-Sa & b ~ "' 3400 Mlscellaneous m<~nufacturi"'- Surr.K.ll and Medical Instrument M.lnufacturinr. 339112 5.7-Sa & b ' " 3400 MlsceiLlneous manuf3ctunnp, Surr.b l Appll;,nce and SuppUes Milnuf3cturinr, 339113 5.7-8a & b " . 
3400 Mlscelbncous m<~nufacturii"'P. Oent31 Equipment and SuopUes M-..nubcturinP. 339114 5.7-So & b 0 

3400 Mlscella~ous m~:~nufactu rtnp,: Ophthalmic Goods M~:~nufacturlnv. 339115 5.7-8• & b . ~ 

3400 Mlscell3neous m3nufacturtnr. Oent illl:&borator il"s 339116 5.7-S. & b ., 
3400 Miscellaneous manufacturiOP. Fastener, Button, Needle, ~:~nd Pin M.lnuf.lct ur lnp, 339993 5.7-So & b R 

3400 MlsCCliiJneous m.lnuf;acturinp, Broom, Brush. -..nd Mop Manuf:.cturlnr. 339994 5.7-8a & b R R 

3400 Miscellaneous manufacturlnP. Burbl Casket M3nufacturinP. 339995 5.7-8a & b " ~ 

3400 Miscellaneous manufacturlnr. All Other Mlsceii<Jnl"ous Manuf01cturlnr. 339999 5.7-8o & b R R 

3410 Jewelry ~:~nd sllvl"rw~:~re Jewelry (except Costuml") M:Jnuf:Jcturinp, 339911 5.7-8• & b R 

3410 Jewelry 3nd silverware Sllverwarc and Hollowware M~:~nufacturlnP. 339912 5.7-Sa & b R • 
3410 Jewelrv and sltverw~:~rc Jewelers' MatNial~:~nd l..lpidary Work M~:~nufucturlnr. 339913 5.7-So & b R * 3410 Jewelry and sitverware Costume Jewelry and Novcltv Manufacturlnr. 339914 5.7-So & b 

3420 Oolls, toys, P.ilmcs. and musteallnstruments Sportinr, and AthleUc Goods Manufacturinr. 339920 5.7-Sa & b R 

3420 Dolls, toys, P..lmes, .1nd musbl lnstrumenl:s Ooii:Jnd Stuffed Tov M:~nufacturlnR 339931 5.7-Sa & b R 

3420 Dolls, toys, P,ilmes, and musk.ll lnstruments Game. Tov. and Children's Vehicle Manuf3cturinr. 339932 5.7-8a & b ~ 

3420 Oolls, tovs. p,:~mes, .Jond musical Instruments Musial Inst rument M.Jonuf-..cturlnr. 339992 5 .7-Sa & b R 

3430 Offke supplfcs.inks, etc. Pen <~nd Mcch;mial Pencil M-..nuf~:~cturlnr. 339941 5.7-8a & b R R 

3430 Office supplies, inks, etc. Le:.1d Pencil Jnd Art Good Mnnufacturlnr. 339942 5.7-8a & b R R 
3430 Office suppl~s. inks, etc. M::.rklnr. Devke M-..nufacturlnn 339943 5.7-8a & b K R 

3430 Office supplies, inks, etc. Carbon P-..pcr and Inked Ribbon M~:~nufacturlnr. 339944 5.7-8a & b ' 3440 Sir.ns Sir.n M-..nufacturfnp, 339950 5.7-Sa & b 1\ • 
3440 Slr.ns G3sket. P3ckinp,. and Seallnp, Device M3nufacturfnp, 339991 5.7-8• & b R • 

3500 Wholesale trade establishment -- - - --~-

3510 Durable r.ood~ Automobile 3nd Other Motor Vehicle Merchant WholeS3Iers 423110 

3510 Durable v.oods Motor Vehicle Supplies ;and New PJrts Merch<~nt Wholes01lers 423120 " 
3510 Out<1ble r.oods Tire ~:~nd Tube Merchant Wholesalers 423130 

3510 Durable p,oods Motor Vehicle Parts (Used) Mcrch3nt Whole~lers 423140 5.7-9b p 

3510 0ur.)ble RoodS Furniture Merch01nt Wholes;:alers 423210 

3510 Our<~ble r.oods Home Furnlshlnc MerchJnt Wholesnlcrs 423220 

3510 Our.Jbla ROOd~ Lumber. Plywood, Millwork, :.nd Wood PJnel Mcrdt.lnt Wholes3lers 423310 5.7-3e R • 
3510 Durnble p,oods Brlck. Stone, and Related Construction Material Merchant Wholes3lers 423320 S.7-3e • R 

3510 Durable r.oods RooflnP.. Sidlnr., and lnsulatton Material Merch:»nt Wholes<~k-rs 423330 5.7-3e .. p 

3510 Our.able noods Other Construction M3terl.ll Merch~:~nt Wholes~:~lers 423390 5.7-3o • ' 3510 Durable r.ood.s PhotORraphic Equipment .lnd Sup pile~ Merchant Wholesalers 423410 

3510 Durable> RoodS Office Equipment Merchilnt Wholes.llers 423420 

3510 Durable> RoodS ComputN and Computer Perlpher;,l Equipment and Softw~:~re MerchJnt Whole 423430 

3510 Our.tble p,oods Other Commcrclal Equipment Merchant WhoiC!S<Jier.o 423440 

3510 Ouroble r.oods Medk.ll. Dent~:~ I. .lnd Hospltill Equipment and Supplies Merch3nt Wholes:alcrs 423450 

3510 Ou,.,ble P,oods Ophth.llmic Goods Merchant Wholesalers 423460 

3510 Durable r.oods Other Profession<~ I Equipment -..nd Supplies Merchant Wholes;:alcrs 423490 

3510 Dur.:~bte Roods Metnl Servke (l'nters and Other Met al Merchilnt Wholl'SJiers 423510 

3510 Dur:~bte p,oods Co31 and Other Mlner.Jt ~:~nd Ore Mcrch3nt Wholesa lers 423520 

3510 Our01blc p,oods Elcctr~al App3rotus and Equipment, Wlrlnr. Supplies, otnd Rl'IJted Equipment M 423610 1':1 

3510 Our3ble ROOds Electrk.ll and Electronic Appliance, Television, and R;adlo Set Merdt.lnt Wholes~:~ 423620 -
3510 Ouroblc r.oods Other Electronk: P3rts 01nd Eaulpmont Merch<:~nt Wholesalers 423690 

3510 Durable r.oods H3rdw3re Merch~:~nt WholesJlcrs 423710 

3510 OtJr:.blc r.oods Plumblnr. 01nd Heatinr. Equipment ~:~nd Supplies (Hydronics) Merch~:~nt Whole~! 423720 ., 
3510 Our-..ble p,oods Warm Air HeatinP. and Air-Condltlonlnr. Equipment and Supplies Merc...,nt Who 423730 

3510 Durable p,oods Refrfr.cr-~tion Equipment and Supplies Merch~:~nt Wholesalers 423740 

3510 Durob le r.oods Construction ;and M lninr. (except Oil Well) Machinery and Equipment Mcrch3nt 423810 

3510 Ourablc r.oods Farm -..nd Gardl'n Machinery 01nd Equipment Merchant Wholes..,Jers 423820 

3510 Ouroble noods lndustr131 M3chlnerv and Equipment Merch:)nt Wholcs.1lers 423830 

3510 Ouroble r.oods l ndustri~:~ l Supplie:!> Merchant Whole~<llers 423840 "' 3510 Our::~blc P,oods Service Es-t;ab llshment Equipment and Supplies Mcrch:mt Wholcs~:~lers 423850 

3510 Dur3ble p,oods Tronsport::~tlon Equipment and Supplies (except Motor Vehicle) Merch:mt Whol 423860 101 
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ChNokee County Zoning Ord inance Table 5.2: Permitted Uses Monch 6, 2012 

LBCS LBCS Description NAICS Description NAICS Codo Supp , Roq. AG Roo 01 CP NC GC ll HI 

3510 Durable r..oods Sportinr. and Rocrc:.tlonal Goods ilnd Supplies Merchant Wholesalers 423910 11' 
3510 Our:.ble r.oods Toy and Hobby Goods and Supplies Merchant Wholesalers 423920 

3510 Durable goods Recvcbble M;,terbl Merch3nt Whole~lers 423930 5.7·9b 

3510 Ourablcr.oods Jewelry, Watch. Prectous Stone, ;.nd Pre<lous M et;. I M erchant Wholesalers 423940 "' 
3510 Durab~ p,oods Other Mlscell:meou.s Durable Goods Merch:mt Wholesalers 423990 

3520 Nondurable p,oods Prlntlnr. 3nd Writlnr. P3pcr Merch.lnt WholeS31ors 424110 

3520 Nondurable r,oods St<ltlonery and Office Supplies Merchant Wholesa lers 424120 

3520 Nondurable p,oods Industrial and Personal Service Paper Merchant Wholes.1 lers 424130 

3520 Nondurable p,oods Orur.s and Orup.nists' Sundries Merchnnt Wholesalers 424210 

3520 Nondurablt- noods Piece Goods, Notions, and Other Dry Goods Merchant Wholesalers 424310 

3520 Nondurable r.oods Men's and Boys' Clothlnr. and Furnishinr.s Merch:.nt Wholesalers 4 24320 

3520 Nondur.tblc r.oods Women's~ Children's, and Infants' Oothlnr. and Accessories Merch~nt Wholes;~ I 4 24330 

3520 Nondur.1bk- p,oods Footwear Merchant Wholesalers 4 24340 "' 
3520 Nondu,..,blc Roods General Unc Grocery Merchant Wholesalers 424410 

3520 Nondurable r.oods Packar.cd Frozen Food Merchant Wholesalers 424420 

3520 Nondurable:! ROods Dairy Product exct-pt Dried or Canned Merch3nt Wholt:!S<llcrs 424430 

3520 Nondur.~ble r.oods Poultry and Poultry Product Merchant Wholesalers 424440 5.7·23• R 

3520 Nondurable r.oods Confectionery Mcrch.JntWhoJesaJers 424450 

3520 Nondurable p,oods Fish and Seafood Merchant Whole~lers 424460 

3520 Nondur.~bfc r.oods Meat and Ma3t Product Merchant Wholcsak!rs 424470 

3520 Nondu,..,blc r.oods Fresh Fruft and Vep,etable Mcrch;:ant Wholesalers 424480 

3520 Nondur.~b&c r.oods Other Groct-rv OJnd Related Products McrcNnt Wholesalers 424490 

3520 Nondurable r.oods Grain and Field Bean M erchant Wholesalers 4245 10 

3520 Nondurable r.oods Livestock Merchant Wholes.1lcrs 424520 5.7·23• " 3520 Nondur.1blc r.oods Other Farm Product Raw Matcri.JI Merchant Wholcs:. lers 424590 5.7·233 " 3520 Nondurable p,oods Pl3.stlcs Materials and Basic Forms and Sh:.~s Merchant Wholes:. Iars 424610 

3520 Nondur.lble r.oods Othe-r Chcmk::tl3nd Allied Products Merch:mt Wholesalers 424690 .., 
3520 Nondurable r.oods Petro5e-um Bulk St3Uons :snd Tt'rmlnals 424710 

3520 Nondur..ble r.oods Petroleum 3nd Petroleum Products Merch3nt Wholc~lcrs (except Bulk Station 424720 

3520 Nondurable r.oods Beer :.nd Ale Merchant Wholeso:alcrs 424810 

3520 Nondur.1ble goods Wine and Dist illed Alcoholic Beverar.e Merch.Jnt WholcS<llers 424820 

3520 Nondur.Jblc goods Farm Supplies Merch3nt Wholesalers 424910 

3520 Nondurable r.oods Book. PerlodiCOII. ~nd Newspaper Merchant Whole~lers 424920 

3520 Nondurable r.oods F~wcr. Nursery Stock, ;:md Florists' SUpplies M erch.1nt Wholes:.lcrs 424930 

3520 NonduiOlblo goods Tobacco omd Tobacco Product Merchant Wholesalers 424940 

3520 Nondur.Jblc r.oods P.1int . V.1rnlsh. and Supplies Merchant Wholesalers 424950 

3520 Nondur.1blc RoodS Other MlsceOaneous Nondur.1ble Goods Merchant Wholes;,lers 424990 -
3600 Warehouse and storoqc services 
3600 Warehouse and stor:.r.c services PacklnR i.lnd CratlnR 488991 

3600 Warehouse and stor:.p,c services Gc ner..l W3rehouslnP. :.nd Storar.e 493110 ... "' 
3600 Warehouse :.nd stor;,p,e services RefriP.cratcd Warchouslnr. :.nd Storar.e 493120 

3600 W~rehouse and stor..ne servkes Farm Product W~rchouslnr. i.lnd Stor<Jr,e 493130 'ii 

3600 Warehouse: :.nd stor.1r.e services Other Warehouslnp, .1 nd Stor:ane 493190 :• 

4000 Transportation, Communication, Information, and Utilities 
4100 Tronspottatlon services 
4111 Air passenY,er t r:.nsport<JUon Scheduled P:auenner Air Transportation 481111 

4111 Air passenr.er transportat ion Nonscheduled Chartered P<Jssenr.er Atr Tr~nsport:.tlon 481211 5.7·11• R 

4112 Air freiP.ht tr:.nsportat lon Scheduled Frclp,ht Air Tr.lnsport.ltton 481112 :• 
4112 Air frelnht transportation Nonscheduled Chartered FreiRht Air Transportation 481212 

4113 Airport and support establishment Other Nonscheduled Air TransportaUon 481219 

4113 Airport and support establishment Air Tr3ffic Control 488111 

4113 Airport and .support establishment Other Airport Operations 488119 

4114 Alrcr.1ft .Jnd ;,cces.sorles Other Support Activit ies for AlrTr.1nsportatlon 488190 

4115 Other air t ransportat ion (lnckJdinr. .scenic, Scenic :.nd Slr.htscclnP. Transportadon, Other 487990 5.7·1lb r 
4120 Rill! tri.lnsportat lon llne~Haul R.lllro:.ds 482111 "' 4120 Rail transportat ion Short line R:. llroads 482112 

4121 R<~ll passcnr.er transportation llne~Haul Rot !I roads 482111 
4122 R.1U freight transport:.tlon Line~ Haul R3ilroads 482111 
4122 Rail freir.ht tr:Jnsportatlon Short Line Rallroods 482112 

4123 Rail tfillnsporta tlon support establishment Support Activltles few R~il Transportation 488210 
4130 Ro;.d, Rround passeORcr, and t ransit tr.tnsport3tlon All Ot M>r Transit and Ground Polssenr.erTI'\lnSporbt km 485999 
4130 Road. r.round passonner, .Jnd transit transport:.Uon Other Support Act ivit ies for Road Transportation 488490 

4131 local transit systems~ mixed mode Mixed Mode Tran~lt Systems 485111 '!!' G 

4 131 local transit systems· mixed mode Other Urb;,n Transit Systems 4 85119 lo' 

4132 loc.1 l transit syst ems· commuter rail Commuter Rail Systems 485112 
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~rokee County Zon lnc Ordlnomce Table 5.2: Permitted Uses March 6, 2012 

LBCS LBCS Description NAJCS Description NAICSCode Supp. Req. AG Res 01 C9 NC GC u HI 

4133 Local transit systems· bus, spcclal needs, and other motor vehicles Bus and Other Motor Vehlde Transit Systems 485113 
4133 Local t ransit systems- bus, special needs, and other motor vehicles Spcclal Needs Transportation 485991 ,., ,., 
4134 Interurban, charter bus and other similar establishments Interurban :~nd Rur.JI Bus Tr:~nsportatlon 485210 

4134 Interurban, charter bus and other slm!lar csttabllshmcnts Charter Bus Industry 485510 
4135 School and employee bus tr..nsportatlon School and Employee Bus Transport:~Uon 485410 r. ,., 
4136 Special purpose transit transportation (lncludlnr, scenic, slr,htscclnr.. etc.) Scenic and Sir.htsceinp, Tr.:msportJtlon, LAJnd 487110 

4137 Taxi and limousine service TGXI Service 485310 

4137 Tax/and llmouslnr srrvk:e limousine Service 485320 

4138 Towlnr. ;;,nd other rood and v.round servkes Motor Vehicle Towlnr. 488410 5.7•11C s 
4141 General freiP.ht truddnr.,local General Fre)Rht TrucklnP., l~l 484110 

4142 General frelr.ht trucklnr .. lonP.-disbnce General Freir,ht Truckin~.lonr,-0/stance, Truckb;,d 484121 
4142 General frefr.ht truckinp .. lonP.-dbtanc:e Gcnrral FrctRht Trucktnr., lonr.·Dist.~Jnc:c. Less Than Truckload 484122 
4143 Frelr.ht trucklnr., spedallzed (used household Used Household and Office Goods Movlnv. 484210 

4144 Frelr.ht truckinr,, specialized (except used Spcci.~Jllzed Frelr,ht (except Used Goods) Trucklnr.. l oal 484220 
4144 Frefr.ht trucklnf'!, spccf;;,llzed (except used Spec:lallzed Frelr.ht (except Used Goods) Trucklnr.. Lonr.-Oistance 484230 
4151 Marine passenRer transportation Inland Water Passenr.cr Transportation 483212 "' 
4151 Marino passcnr.er tr.:.nsportatlon Scenic oand Slr.htsecinr. Transport:.tlon, W:.tcr 487210 
4160 Courier and messenr.cr services Couriers and Express Delivery Services 492110 r.· 

4160 Courier :.nd messenP.cr services loc:ll Messenr.ers and local Delivery 492210 r• 
4170 Postal services Postal X.rvlce 491110 . 
4180 Pipeline tr01nsportoat ion Pipeline Tr.aruporbtlon of Crude Oil 486110 
4180 Pipeline tr.tnsport.lt ion Pipeline TransportatJon of Natur.:.l Gas 486210 
4180 Pipeline transportat ion Pipeline Transporutlon of Refined Petroleum Products 486910 

4180 Pipeline tr.msport.~JUon All Other Pipeline Tr.tnsport.1tion 486990 

4200 Communications and information 
4211 Newspapers, books, pertodfcals, etc. Newspaper Publtshcrs 511110 HO HO ;;, ,., 
4211 Newspapers, books, periodicals, etc, Pcriodlc:tl Publishers 511120 HO HO [•" 

4211 Newspapers, books, periodicals, etc. Book Publishers 511130 HO HO • 101 ,. 
4211 Newspapers. books, periodicals, etc. Olrectorv and MJ.IItnr. Ust Publishers 511140 HO HO 
4211 Newspapers, books, periodic<:~ Is, etc. Greetfnr. Drd Publishers 511191 HO HO "' 
4211 Newsp;tpcrs, books, perkldk:als. etc. All Other Publishers 511199 HO HO 
4212 Softw.-re publisher Software Publishers 511210 HO HO r,'l 

4221 Motion picture .~Jnd video production, publlshlnr. .~Jnd distnbution Motion Picture and Video Production 512110 HO HO 
4221 Mot ion pk:ture ;;,nd video production, publfshiM and distribution Motion Picture and Video Distribution 512120 HO HO 
4221 Motion picture and video production. publish lOP. .~Jnd distribution Trtcproductk>n :md Other Postproduction Services 512191 HO HO 
4221 Mot ion picture and video production, publlshfnr. ilnd distribution Other Motion Picture and Vld~o Industries 512199 HO HO 
4222 Motion picture vlewlnr. and exhibit ion services Motion Picture Theaters (except Orlve-ln.s) 512131 
4222 Motion picture vlcwlnr. ;,nd exhib ition services Orlve·ln Motion Picture TheJtcrs 512132 

4223 Sound recordlnp,, producUon, pub/ishinr,, and Record Productton 512210 HO HO 
42.23 Sound recordfnr., productkm, publlshlnr., and Inter. rated Record ProducUon/Olsttlbutfon 512220 HO HO ,, ,., 
4223 Sound recordlnr.. productk>n, publ/shlnr., and Music Publishers 512230 HO HO 101 r."l 

4223 Sound recordinp,, production, pubUshlm~. and Sound Recordlnr. Studios 512240 HO HO r;, r; 
4223 Sound record/np,, production, publishlnR, :and Other Sound Recordin« Industries 512290 HO HO r. 
4230 Tclecommunk:atlons .-nd bro;~dcastinP. All Other Telecommunications 517919 HO HO 
4231 R:adto ;;,nd television bro;,dcast lnr. R01dlo Networks 515111 5.7-12• ' r ~ It 
4231 R:adlo and television broadcastinP. Radio Sbtions 515112 . 
4231 R01dlo :and televlsion broadcastlnr. Television Btoadcastlnr. 515120 5.7-12• R • " R R 

4232 C..ble networks and distribution Cotblc and Other Subscrlptkm Prw.r-~mm lnP. 515210 r;, 

4233 Wireless telecommuniclUons Wireless TelecommuniCJ.tlons C..rrlers (~xc~pt 5-lt elllt e) 517210 5.7-12• R R R R . R R 

4233 Wireless t elecommunications Telecommunications Resetlcrs 517911 HO HO ~ "' 
4233 Wireless telccommunfuUons Satellite Telecommunictfons 517410 r. 
4234 TC!Icphonc 3nd other wired telecommunications Wired TeiC'communlcatlons Carr~rs 517110 5.7-13• R R R R R p R R 
4240 Information services and d.-ta processfnr. lndustrlcs 001tJ Processlnr., Host lnr.. ;;,nd Related Services 514210 HO HO 
4241 Online Information services Internet Publlshlnr: and Broadcastlnr. 3nd Web Search Portals 519130 HO HO '" ,. 
4242 Ubrarles and 3rchlves Ubr.-rics .-nd Archtves 519120 • c 

"" 4243 News svndleilte News Syndlc.ltes 519110 HO HO ,. 
4243 News svndk:ate All Other Information Services 519190 HO HO ril 
4300 Utilities and utility services 
4310 Elcctrk power Occtrk Bulk Power Transm ission .-nd Control 221121 S.7·13a - ,. R 

4310 Electric power ElectrK Power Distribution 221122 5.7·13• R ' R 
4311 Hydroclectnc Power Generation Hydroclectrk: Power GeneraUon 221111 
4312 Fossil Fuel Power Gcner.ltlon Fossil Fuel Electric Power Genei'3Uon 221112 
4313 Nuclear Electric Power Gener01tlon Nuc:fear Electric Power Generatkm 221113 
4314 Alternative encrp,y sources Other Electric Power Gencr.:.tfon 221119 
4320 N~tural p,as, petroleum, fue ls, etc. No:~tur31 Gas Distribution 221210 5.7-13• ' R R R " " R R 
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Olerokee Counry Zonlne Ordinance Tolble S.2: Permltt~ Uses March6. 2012 
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4331 Orfnkln, wJter Water Supply and lrriP.Jtion Systems 221310 0:0 ~ ,., ... 
4340 Sewer. so lid waste, and re i:. ted services Sewar.e Treatment FacUlties 221320 5.7-13d R ~ R R R R F 
4341 HJZJrdous waste collection HaZJrdous WJste Collect ton 562112 

4342 HilZJrdous w;~ste treJtment Jnd disposal Haz.t~ rdous W:.ste TreJtment Md Disposa l 562211 

4342 HJz.udous waste treatment and dlspos:~l RemediJ tlon Services 562910 ,., 
4343 Solid wJste collection Solid Wolst<' Collection 562111 5.7·13b & c R 

4343 Solid waste collection OthN Wast<' Collection 562119 

4344 Solid w..ste combustor or Incinerator Solid Waste Combustors and lndner.ltOrs 562213 ... 
4345 Solid wJste bndOII SoUd Wolsle land flU 562212 5.7-Ub & c " 4346 Waste treatment :md disposal M;aterials Recovery Fadlitics 562920 

4347 SepUc tank and related scrvk:es Scptk Tank 01nd Reb ted Servkes 562991 

4347 Scptk to.nk .and reb ted services All Other MiscelLaneous Waste MJnanement .ScrvKes 562998 

5000 Arts. Entertainment. and Recreation 
5100 Performing arts or supporrlnq establishment 
5110 The;atcr, dOJnce or music est3bUshmcnt Theater Companies <:~nd Dinner Theaters 711110 ·" 
5110 Tho:ater, dJncc o r music cst3bllshmont OolnC<' Comp;mlcs 711120 .. 
5110 Theater. dol nee o r music estolbl!shment Muslc:OJI Groups ;md Artists 711130 ,. 
5110 The3ter. d:mce or music establishment Other P~rformlnr. Arts Companies 711190 

5120 Sports t~am or club Sports Te;ams and Ch.Jbs 711211 5.7-14a & b R p " 5130 Rolcetrack ~stabllshment Racetr.Jcks 711212 5.7-24b p 

5130 R~cet~ck establlshm<'nt OthN SI)Ktator Sports 711219 5.7-7a & 5.7-24b 

5140 Promoter of performiOP. outs, sports and slmfbr events Promoters of Performlrw. Aru. Sports, and Similar Events with Facllltles 711310 5.7·23a < 
5140 Promoter of performlnJt Otrts, sports 3nd slmlbr events Promoters of Performlnr. Arts. Spons, 3nd Slmil3r E\'<'nts without folcUIUes 711320 HO HO . ~. .. 
5150 Al;ent for m3R3P.Cment scrvk:cs Ar.ents 01nd ManaP,ers for Artists, AtMctes. Entertainers, ilnd Other Publk Fir,ur 711410 HO HO 
5160 Independent artist. writer or performer lnd<'pendent Artists, Writers. ;:,nd Performers 711510 HO HO r.r ., "' 
5200 Museums ond other special purpose recreational Institutions 
5210 Museum Mu~eums 112110 L I I L 
5220 Historica l or olrcheoloP,ical lnstitutlon IH1storlca l51tcs 112120 1 I ...., I I ~l I .. ~ 

5230 Zoos. bot:.niQ/ P.Jrdens. Jrboreto1, etc. Zoos Jnd BotJnkJI GJ rdens 712130 I 
5300 Amusement. sports. or recreution establishment 
5300 Amusement, sports, or rec.re01tlon establishment All Other Amusement and Recreat ion Industries 713990 5.7-1401, b & c " p R 
5310 Amus~ment or thef'n(' polrk est;abllshment Amusement and Theme Parks 713110 5.7-14• R R 

5320 GiJmes 3rc.\lde establishment Amusenl('nt Arc:~dc-s 713120 5.7-14.1 &c " R 

5340 Mlnbture r.olf estolblrshment Mlnature Golf 713990 S.7-14a R R 
5360 Marina or y3chtinv. dub fadlity o~r;,tors M3riOOJS 713930 5.7-14b 

5370 Fitness, rccre01tlonal sports, r.vm, or 01thleUc club Golf Courses and Country Clubs 713910 5.7-14d & c ~ R 

5370 Fitness. recrCJtlonoll spo rts, r.vm, or 3thletk: club Fitness Jnd RecreationJI Sports Centers 713940 5.7-14c R p p f 

5380 Bowllnr.. b illiards. pool. etc. Sowllnr. Centers 713950 5.7-14c R R 

5380 Sowllnr.. bllll3rds. pool. etc. Sllll>rds & Pool 713990 S.7-14c R R 

5390 Skiltlnp, rinks, roliN sbtes. etc. Rinks, Icc or rolle r skat Inn 713940 5.7·14c R R 

5400 Camps. camp/nq and related establishments 
5400 C3mps, COJmpinp, 3nd related est:.blishments RV Rccrc;at/onal Vehicle} P01rks and Campr.rounds 721211 5.7-2• R R L 
5400 C..mps, amplnr. and related cstOJbllshments Recreatlonal 3nd Vacation C3mps (except C3mPP.rounds) 721214 5.7-2• R R I 
5500 Nuturol ond other recreational purks N3ture Polrks .lnd Other Slmil;u Inst itutions 712190 '• I 
6000 Education. Public Administration. Health Care and Other Institutions 
6100 Educational setvices 
6100 Educational servkes Edueational Support Services 611710 HO HO 
6110 Nursery 3nd preschool Child Day C3re Services 624410 5.7-15• & b R • K • R 

6120 Gr.adc schools ElementJry.and Secondary Schools 611110 5.7-1Sc R R R R R 

6121 Elementary Elcment01rv 3nd Sccondolry Schools 611110 5.7-lSc R R p R R R 

6 122 Midd le Elcmcntolry 3nd Sccondolry School:; GUllO 5.7-15c R R p R R R 

6123 Senior Elemcnt01 rv and Sccondilry Schools 611110 5.7-15c R R ~ R r• R 

6125 Altcrn01te ~duc01tkm services Elementary and Seconcb ry Schools 61ll10 5.7-15c R R R R R • 
6126 Adult eduCOJtlon services ExiJm Prep;aratton and TutorinP. 611691 HO HO ,;, 

6130 Collettes 01nd Unlvcrsitles JunJor ColleP.<'S 611210 . 
6130 ColleR;es 3nd Universities Collep,es, Unlversltk!s, 3nd ProfessionOJI Schools 6ll310 

6140 Technlal, tr01de and other speciollty schools ProfcssJon01l and Manar.cmcnt Oeve~pment Tf31nlnr. 611430 HO HO r. ..., 
6140 Technlc31, trade 3nd other speclJitv schools Apprenticeship Tr3lnlnr. 611513 

6140 Technlal, tr11de and other specbltv schools Other Tcchnk:.ill ;md Trade Schools 611519 "' 6140 Technic;~ I. trade 3nd other speciolltv schools lo:anr,u:.p,c Schools 611630 ' 

6140 Technlcoll, tr.Jde and other spccbltv schools Exam Preparation and Tutorlnp, 611691 HO HO 
6140 Technletl, trolde 3nd other specialty schools All Other Misccllolneous Schools 01nd Instruction 611699 .. .. 
6141 Beauty schools Cosmctolofr( and Barb"r Schools 611511 ,i'] .. , 
6142 Business m.lnolJtemcnt Business Jnd Secretari31 Schools 611410 .. 
6 143 Computer tr.Jinlnr. Computer Tr;:tinfnr. 611420 HO HO ,.. ,., 
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6144 Orfvlnr. education Loup,c Vehicle Drtvinr,: Schools 611519 
6144 OrMntt education Automobile Or lvlnp, Schools 611692 

6145 Fine and pcrformlnr. arts education Fine Arts SC-hools 611610 
6146 Fllr.ht tralnlnr. Ftrr.ht Tr'ili nlnr. 611S12 
6147 Sports and recre3Uon -~_d_u_cation Sports ;md RecrCJtlon Instruction 

----L . ~1!620 _ 5_.1:14a.b &c R c__ltQ_ R R H 

6200 Public administration 
6200 Public administration Other Justice. Public Order, and Safe tv Activit ies 922190 OJ 

6200 Public admlnlstratlon Administration of Education PrOP.rams 923110 ii' r. 
6200 Public admlnlstr'iltlon Administration of Public Health PrOP,1'3ms 923120 r. 

6200 PubNc admlnlstradon Administration of Human Resource PrOP.rams (except Eduatlon, Public Healt h. 923130 -
6210 Lcr.lsl.ntvc and executive funct ions Executive Offtces 921110 ,0, 

6210 Le~tlsbtrve and executive functions Ler. lsl:.t lve Bodlcs 921120 L•J 

6210 l estlsl:.ttve :.nd executive functions Public FinJnce Actlvlt les 921130 •' ~<'• 
6210 Lcr.lsl3t fve and executive functions Executive and Ler.islatlve Offkes, Combined 921140 •' ., ,, 
6210 l cr.lslative and executive functions Other General Government Suppon 921190 . roo ,, ,, Iii 

6210 LeF,Islative and execut ive funct ions Adm inistrat ion of Air and WJt cr Resource :Jnd Solid W aste M anaRement Pror.ra 924110 .... "' " 
..., 

"" 
6210 lcp,lslatlvc 3nd executive functions Admin istration of Conservation Pror.rilms 924120 

6210 ler.lsl3tlve and executive functions Admlnistr3tion of Houslnr. Pror.rams 925110 

6210 ter.ls13tlve and executive functions Admlnlstr:.tlon of Urban Pl.:m nlnR and Community and Rural Development 925120 "' "' .,, 
6210 ler.lslatlve and executive functions Administration of Gencr:.l Economic PrOP,r'ilms 926110 

6210 l~_r.lslatlve and executive functions Rer.ulatlon and AdmlnlstraUon of Trnnsportat5on PrOf, rams 926120 •l ,. 
6210 leR;islat ive and executive functions Rer.ulat ion and Adminlstr.~tion of Communications, Electric, Gas, and Other Ut il 926130 "" L!1' 

6220 Judicloll functions leROJI Counsel and Prosecution 922130 'i1 

6220 Judlcbl functions Po1rolt- Offices Jnd Probation Offices 922lSO ,, 
6221 Courts Courts 922110 

6222 Correctional Institutions Correctional Inst itutions 922140 

6300 Other government functions 
6300 Other r,overnment functions Rcr.u13t ion of AP.rkult ural Marketlnr. :~nd Com modities 926140 " " 6300 Other r.ovcrnmcnt functkms Rer.ulatlon, Ucenslnr.. and Inspection of M iscello1neous CommcrciJ I Sectors 926150 r. 
6300 Other ROVernment functions lntern3tlonal Affairs 928120 ~ 

6310 M i11tlllry and national security National Security 928110 [•; 

6320 Space research and tcchnolor.v Sp;acc Research .Jnd Technolov.v 927110 

6400 Public saft!ty 
6410 Fire ;and rescue Fire Protection 922160 I "' 
6420 Pol leo (Pollee Prot ection 922120 1 I I I "' 
6430 Emerr,ency response _lAmbularKc Servkes I 62191o 1 I I I I I l <:o ( I 
6500 Health and human services 
6500 Health .Jnd human servk:es All Other M iscellaneou s Ambulatory Hc.-alth Care Services 621999 r. 
6510 Ambulatory or o utpatlc.-nt are services Offices of Phvslclans {except Mental He;,lth Specialists) 621111 ,., 
6511 Clinics Offices of Physic laM, Mental Hc01lth Specialists 621112 ii 

6511 Clinics Offices of Dentist s 621210 r. ,, 
6511 Clinic; Offtees of Optometrists 621320 

6511 Clinics Offtces of Mentill Health Pr.~ctltloners {except Physicians) 621330 ,. 
6511 Clinics OfOces of Physbl, Occupat ional :.nd Speech Therapists, and Audlolottists 621340 ., 
6S11 Clinics Of fices of Podtatrists 621391 

6511 Clinics Ofnces of All Other Mlscellancous Health Pr.:.ctl tloncrs 621399 
6511 Clinics HMO MNfbl Centers 621491 r. 
6S11 Clinics Kk1ncv Dl<llvsis Centers 621492 ~ 

6511 Clinics Freestanding Ambulatory Surr.bl and Emerr.encv Cent ers 621493 
6511 Clinics All Ot her Outp3tient CJre Centers 621498 

6512 Family phmnlnr. and outpatient arc centers Family Plann inr. Centers 621410 ,. 
6512 Faml!v planniOY. 3nd out patient c;are centers OutpJtlent Mental Health and Substo1nce Abuse Centers 621420 [iJ 

6513 Modltalilnd dl:.r,nostic IJboratorles Medlcallilboratorles 621511 "' or. ,. 
6513 Medical <Jnd dlar.nost lc labor.norles Ol:.r.nostlc lmap.lnr. Centers 621512 r. 
6513 Medical :md d!J~nostlc laboratories Home Health Care Services 621610 
6514 Blood and orr.-an b3nks BJood :.nd OrRan Banks 621991 ,;, 

6520 Nurslnr.. supervision. and other Nurslnr. <:are F3clllties 623110 '-' 

6520 Nurslnr.. supervision, and other Resklcntlal Menbl Retardation Facilities 623210 5.7·17• ~ " 6520 Nurslnr ... supervlston. and other Re-stdentlal Ment;JI Health 01nd Substance Abuse Facilides 623220 5 .7•17iJ " R 

6530 Hospit-al General Medici and Su(ftlcl Hosplt;,ls 622110 
6S30 Hospital Psychiatric :.nd Substance Abuse Hospitals 622.210 "' 
6S30 Hosplt:~l Specialty (except Psychiatric and Substance Abuse) HospltJis 622310 

6560 Social assist ance, welfare and charlt01b le seNices Other I ndividual and Famllv Services 624190 ii 

6560 Socia l assist ance, w elfare ;:and charitable seNiccs Temporary Shelters 624221 [iJ .. 
6560 Soc!:. I assistance. w elfare ilnd charitable services Other Community Houslnp. Services 624229 
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6561 Child and youth ~crvk:cs Other R~~ldcntlal Clrc F;:acllftlcs 623990 5.7-17• ~ I< 

6561 Child and youth 1ervkes Child and Yout h Services 624110 r.J 
6563 Community food services Community Food Services 624210 

6564 Emcrr.cncv and relief services EmcrP.encv and Other Relief Services 624230 ... ., 
6565 Other fJmUy servk:es Other lndlvldu3l.1nd F.1mllv Services 624190 ~ 

6566 Services for elderly 01nd diS.lblcd Services for the Elderly and Pe~ons with OlsabUitlcs 624120 

6567 Vctcr.1ns affairs Administration of Veterans Affairs 923140 (,' 

656S Vocat ional reh3bllltatlon Vocational RehJbllltJtlon Services 624310 l•l 

6600 Rellqlous Institutions Relip,lous Orr,3nlzJtlons 813110 5.7-18a " " R " R R R 

6700 Oeath care services 
6710 Funer.al homes ;tnd services Funer.al Homes :and Funeral Services 812210 5.7-19• R 1 R _1 R I I I 
6720 Cremation services and cemeteries Cc."meterk-s and Cre~tortes 812220 5.7-19• R R L Jt 1 1 
6800 Associations, nofiJJ_rojlt argonlzatlons, rtc. 
6800 AuodJtlons, nonprofit ornanlz;,tlons, etc. Ot her Slmll.lr Orp.;,nfz;,t lons (except Business, Professional. t.Jbor , and Political 813990 "' 
6810 l.olbor ;,nd polit6c:JI ornanlzatlons Labor Unions and Slmll.ar L<~bor Orr.aniz.ations 813930 [.J r.; 
6S10 Labor ;,nd politk::.l ornaniz.at lons Pollt!c.al Orr.::miz.aUons 813940 L•J r<J ,., 
6S20 Business assocl<~tlons and profession<~ I membership orr.<~nlz<~tlons Business Assocl<ltlons 813910 

6820 Business associations and professional membership orP,::mlzations Professional Ornanlzatlons 813920 1•1 •. 
6830 Clvk:, sodal and froternal OrRanizatlons GrantmakWlf. Found<~tlons 813211 . 
6S30 Ctvic. socl<ll.lnd fr.~~ternoJI orr.<~nlz.:ttlons Voluntary Health Orr.<~niutions 813212 .... 
6830 Civic, sodal.lnd fr.Hernal orn<~nlzations Other Gr3ntmaklnr. 01nd Givlnr. Services 813219 ,., 
6S30 Clvk, sodal<~nd fr.Jtern.ll orP,anlz:ttlons Hum01n RfRhts Orr..:tnlzatlons 813311 r:. 
6830 Clvk:, social >1nd fr<~tern.ll orn:.nlz.ltlons Environment. Conservation and Wild lifo Orr.<~nlz3tlons 813312 

6830 Civic, socl.ll and fraternal orr.<~ n lzntions Other Soc I<~ I Advocacy Orr,omiz<~tions 813319 r•l [o] 

6830 Civic. socl.ll .lnd frater~al_~!f.3nlz;:atlons Clvlc_~~~jocla!..Q!fl~~~tlons 813410 "' ... 
---- ----- - --- -- ---- -- -

7000 Construction-Related Businesses 
7100 Building, di!VeiOf'l~IJ and general contraa/nq 
7110 Resldentl<ll construction New Sinr.le-F<~mify Houslnn Construction (except O~rative Builders) 236115 5.7-2h HO HO K " 7110 Resident l.ll construction New Muttlf.1mlly Houslnr. Construction {except Opcr.ative Builders) 236116 5.7-2h HO HO 
7110 Residential construction New HouslnP. Opcrattve Builders 236117 5.7-2h HO HO R 

7110 Rosldcntlal construction Rcsk1ent i<JI Remodolcrs 236118 5.7-21• HO HO H R 

7120 Land development ;,nd subdivision L<~nd Subdivision 237210 5.7-21> HO HO R " 7130 lndustrbl, commercial and lnstltuUon.al build In?. construction Indust rial BulldlnR CoMtruction 236210 5.7-21> HO HO " 7130 lndustrl3l, commerd.l land lnstltuUonal bulldlnr. construction Commercial and lnstltutkmal BuUdlnr. Construction 236220 5.7-2h HO HO 
7200 Machinery related 
7210 8ulld ine equipment and fn\lchlnery lnst3lbtkm contractors Other 8uUdfnn Equipment Contractors 238290 5.7·213 

7220 Excavat5on contractor Site Prep.lr<~tk>n Contr.actors 238910 5.7-21> 

7230 Water well drllllnn contr::~ctor Site Prep<~ rat/on Contr:tctors 238910 5.7-21> • 
7240 WrecklnP. <~nd demolition establishment Site Prep-. ration Contr3ctors 238910 5.7-21• R " 7250 Structural sti.!i.!l erection contractor Structural Steel and PreQst Concrete Contractors 238120 5.7-21• R 

7300 Special trade contractor 
7300 Spcci.JI tr.tde contr.1ctor Other Foundation, Structure, and Build lnr. Exterior Contr.~~ctors 238190 5.7-21• HO HO ~ 

7310 C3rpcntry, floor 3nd t ile contr.1ctor Fr:amlnR Contractors 238130 5.7-21• HO HO ' 7310 C3rpt."ntrv, floor ;,nd t lle contr.lctor Finish Ctrpentrv Contractors 238350 5.7-21• HO HO 
7310 Carpentry. Ooor .and tile contractor FJoorfnv. Contr.~ctors 238330 5.7-21• HO HO 
7310 Carpentry. floor 3nd t ile contr-~ctor Tile ;and Tcrr.1no Contractors 238340 5.7-21• HO HO " " 7320 Concrete contr.Jctor Poured Concrete Found<~tlon ;,nd Structure Contr.lctors 238110 5.7-21• R ' 7330 Electrical contractor Electric;, I Contr:~ctors and Other Wirlnr. lnstall3tlon Contractors 238210 5.7-210 HO HO R R 
7340 Glass 3nd p,lazlnp, contr3ctor Glass .lnd Glazln~t Contractors 238150 5.7-21• HO HO R R 

7350 M<~ sonrv and dryw.lll controactors Masonry Contr;,ctors 238140 5.7-21o HO HO R " 7350 Masonry ;,nd drvwall contractors Drvwalland Insulation Contractors 238310 5.7-21> HO HO • 
7360 Paintlnv. and w<~ll coverlnr. PaintlnP, 3nd Wall Covcrmr. Contf3ctOrs 238320 5.7-21o HO HO 
7370 PtumbinY.. he.ltinr. 01nd ;;~lr-condiUoninP. Plumbinn. Heatlnr., and Alr-Condltlonlnr. Contractors 238220 5.7-21o HO HO 
7380 RooflOR. sidlnr. 3nd sheet met .1l contr.actors RooflnP. Contr.actors 238160 5.7-21> HO HO R 

7380 Rooflnv., sidlnr, :and sheet met31 contr.Jctors Sldinr. Contr.~ctors 238170 5.7-21• HO HO K 

7400 Heavy construction 
7410 Hlr.hw:Jy ;,nd street construction Hlr.hwJy, Street. 3nd Brtdr.e Construction 237310 5.7-21• R 
7420 Bridnc and tunnel con1tructlon Hlr,hway, Street, and 8ridp,c Construction 237310 5.7·21a 
7430 Water. sewer and pipeline construction Water and Sewer Unc ;,nd Rei;, ted Structures Construction 237110 5.7-21• 

7430 W3 ter, ~wer 3nd Pipeline construct5on Oil;,nd G:ls Pipeline 01nd Reb ted St ructures Construction 237120 5.7-21• . 
7440 Power lines, communlc<ltion 3nd tr.ansmisslon lines Power and Communlatlon Unc 01nd Related Structures ConstructJon 237130 5.7-21• 
7450 lndustri<~ land other nonbulldlnR construction 

-- ----
Other Heavy and Civil Enr.fneerlnr. Construction 237990 5.7-21• 

8000 Mining and Extraction Establishments 
8000 Mining and e>ttroa/on establishments 

8000 Mlninr. .lnd extruUon est:tbllshmcnts [Drllllnp~OUondGosWolls _ ·---- I 213111- ,---- I - I I I I I I I I 
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8000 MlnlnP. :~nd extr3ctton cst3blishmcnts Support Activities for 011 and Gas Operations 213112 

8000 Mlnlnn :~nd extract.k>n cst3blishmcnts Support Activities for Coal Mlnlnp, 213113 

8000 Mln'"-p, Jnd extractk>n estabUshments Support Activities for Metal MlnlnP. 213114 

8000 Mlnlnr. :~nd extractk>n est~blishments Support Activlt5es for NontTK'tallic Mlner.lls (exct:pt Fuels) MininP. 213115 

8100 Oil and natural oas 
8 100 011 and natural r.as fCrude Pet roleum and N<~tu ral Gas Extraction l 211111 l l I I I I ••I I 
8100 Oll <~nd natural P.3S Natur.tl Gas Uqukl ExtrJctlon 211112 l I I I I l 
8200 Metals (Iron copper etc. ) 
8200 Metals (Iron, copper. etc.) Iron Ore Mlnlnr. 212210 
8200 Met., Is {Iron. copper, etc.) Gokt Ore MlnlnP. 212221 
8200 Met:~ Is (Iron, copper, etc.) Silver Ore Minlnv, 212222 

8200 Metals (iron. copper, etc.) lead Ore ;,nd Zinc Ore M lninP. 212231 
8200 Metals (iron, cop per, etc.) Copper Ore ;,nd Nk:kel Ore Minim~ 212234 

8200 Me tills (iron, copper, etc.) Uronlum·Rad lum·V3nadlum Ore M lnlnr, 212~1 

8200 MetJis (Iron. copper. etc.) All Other Met ;, I Ore Mlnlnr. 212299 

8300 Coal 
8300 Cool Bituminous Co<JIJnd Llp,n lte Surf.Jce Mlnlnr. 

8300 Cool Bituminous Co.ll Underv.round Mlnlnr. 

8300 Cool Anthr:.d t a MlnlnP. 

8400 t//i No ............ ......... 
8400 NonmetoaUic mlninR Dimension Stone Mlninp, and Quarrylnr. 212311 

8400 Nonmetallic minlnp, Crushed and Broken limestone M lnlnr. and QuarrvlnP. 212312 

8500 Quarrying and stone cutting establishment 
8500 Quarrvlnr. and st o ne cuttlnr. establishment Crushed ilnd Broken Grilnlte MlnlnP. Jnd Qu;mylnr. 212313 

8SOO Quouryinr. :~nd sto ne cuttlnr. est Jblishmant Ot her Crushed Jnd Broken St one M lnlnr. and QuarrylnP. 212319 

8500 QuarryinF: and st one cutting est Jblishmant Constructkm SJnd ;,nd Gravel M lnfnr. 212321 

8500 Qu.1rryinp, and stone cuttlnP. csu bUshment lndustrbl S.lnd M lnlnP. 212322 

8500 Qu;,rrvfnr. 01nd stone cuttfnr. t"St<~bllshmcnt Kaolin and s.an day M lnlnr. 212324 

8500 Qu.lrryfnp, and stone cuttinp, establishment d ay and Ccr;~mlc ~md Rcfr.Ktorv Minerals Mlnlnr. 212325 

8500 QuilrrviOR and sto ne cuttlnr. cst abll:;hment Pot.lsh. Sod3, .1nd Borate Mineral Mini OJ': 212391 

8SOO Quarrvlort and sto na cuttfnr. t'stabllshment Phosphat (' Rock Mlnlnr. 212392 

8SOO Qu:myinR and stone cutt!np, cstabllshment Other Chemlc.:JI and Fertilizer Mineral M lnlnr. 212393 

8SOO Quarrying and stone cuttln~ establishment 
- · - - -

All Other Nonmat;,U~ _M ineral M lnlnP. 212399 

9000 Agriculture, Forestry, Fish ing and Hunting 
9100 Crop Production 
9110 Gr;~ln and oilseed Oilseed and Grain Comblnat(on Farm inr, 111191 

9110 GrJin and oilseed All Other Gr.Jin F;:.rmlnp, 111199 
9111 W heilt Wheat Farm lnr. 111140 

9112 Corn Corn Farmlnp, 111150 

9113 Rice Rice Farmlnr. 111160 
9114 Soybean .1 nd oilseed Soybean Farmlnn 111110 
9114 Soybc:m Jnd oilseed Oilseed (except Soybean) Farmlnp, 111120 

911S Drv pea and bean Dry Pea and BNn fJrmuw. 111130 
9120 Vt'P.etable farmlnR or r.rowlrm services Potat o Farmlnr. 111211 5.7·22> R R 

9120 Vt'p,ct3blc f.lrmlnr. or p,rowinv, servkes Other VcP,.et .lble (except Pot;~to) and Melon F;,rmlnP. 111219 5.7-22• R R 

9130 Fru iU and t rees OranP.r Groves 111310 5.7·220 ' R 
9130 Fru its nnd trees Citrus (except Ornnr.c) Groves 111320 5.7·22o K n 
9130 Fruits ;,nd trees Apple OrchJrds 111331 5.7-22o R R 

9130 Fruits and t rees Grilpc Vlnev<~rds 111332 5.7·220 R 

9130 Fruits Jnd trees Str.~wberry F.lrmlnp, 111333 5.7·22o " R 
9130 Fru its and t rees Berry (except St r.awbrrrv) F<~rmtnr. 111334 5.7-22o R 

9130 Fru its and trctos Tre~ Nut F.lrmlnn 111335 5.7·22• " p 

9130 Fruits Jnd trees Fruit ;,nd Tree Nut Combination F.lrmlnr. 111336 5.7·22o ~ R 

9130 Fru its ilnd t rees Other Noncltrus Fru it Farmlnr. 111339 5.7·22• " p 

9141 Food crops r.rown under COVC!r Mushroom Productlon 111411 5.7·22• R R R 

9141 Food crops r.rown under cover Other Food Crops Grown Under Cover 111419 5.7·22o R R R 
9142 Nursery and tree product ion Nur!i.rry .1nd Tree Production 111421 5.7·220 R K R 

9143 Flork:ulture productk>n Floriculture Productlon 111422 5.7·22<1 k R 

9150 AU ot her crops Sur,.1r Beet hrmlnr. 111991 

91SO AU other crops All Other MI$Ct'liant'ous Crop Farm lnr. 1119'18 

9151 Tob;,cco crop T obxco F.lrminp, 111910 
9152 Cotton crop Cotton F3rm lnr. 111920 

9153 Sur.arcane crop Sur.a rcanc F.Jrmlnr. 111930 ., ~ 

91$4 Hov HilV Farminr, 111940 ri1 

9155 Pc3nut crop 
-- - --

_ po~nut ~:Jrm.!!!tt _____ 
- -------- ---

111992_ 
- -
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9200 Support functions for ogrlcuiture 
9210 Farm <J nd farm labor manar.cment services Farm Labor Contractors and Crew Leaders 115 115 

9210 F3rm 3nd farm labor moan;,r,cmcnt services farm Manar.cmcnt Services 115116 

9220 Sp~vlnv .. dustlnr. 3nd other related servic.cs Soil Prepar.~tlon. Pl3ntlnr.. and CulttvatlnP, 115112 

9230 Crop harvestlnR :.nd post harvest crop activities (lr.c:ludlnr. drvlnn. sllofnp,, etc. Crop HarvestlnP.. Primarily by Machine 115113 

9230 Crop harvestinr. and post harvest crop activities (lncludlnP. drvfnr., sllolnr., etc.) Posth3rvest Crop ActMtlcs (except Cotton Glnnlnr.) 115114 " 
9240 Cotton r.lnnlnP.. r.rlst mllllnr.. etc. Cotton Glnnlnr. 115111 "" 
9300 Animo/ production lndud/nq slaughter 
9310 C3ttle ranp,e and crops Dual-Purpose Cattle Ranch!nr. and Farminr. 112130 5.7·24b ' R 

9311 Beef cattle ranch establishments Beef C3ttle RomchlnP. and Farminr. 112111 5.7·24b R 

9312 C3ttte feedlot esbbllshmcnt Cattle Feedlots 112112 5.7·24b • 
9320 Dairy cattle and milk production Dairy C.,ttlc and M ilk Production 112120 5.7-24b • ~ 

9330 Hop, and piP. farm HOP. ond Plr. Formlnr. 112210 5 .7-24b ' " 
9340 Poultry ;.nd CP.f. production and h.ltcher6es Chicken Ep..P, Production 112310 5.7·24b ? R 

9340 Poultry and e1m production :.nd hatcheries Broilers ;:.nd Other Meat Type Chicken Production 112320 5.7-24b " R 

9340 Poultry 3nd er.R production :lnd hatcheries Turkey Production 112330 5.7-24b K R 

9340 Poultry 3nd CP.P. production and h:.tcherics Poultry H3tchcrlcos 112340 5.7·24b R R 

9340 Poultry and er.n production and hatchenc~ Other Poultry Production 112390 5.7·24b " p 

9350 Sheep :~:nd go;at f;mnln~ csbbllshrf\(!nts S~cpF3rmfnP. 112410 5.7-24b R 

9350 Sheep and go;at f3rmlnR establishments GoatFarmlrw, 112420 5.7-24b ~ R 

9360 Fish hat cheries, fisher~s. and aquaculture Finfish F:.rmlnr. 3nd Fish Hat cherk-s 112511 5.7-24b 0 R 

9360 Fish h:.tcherics. fisher~s. and .-quaculture Shcllflsh Farm!"" 112512 5 .7-24b R R 

9360 Fish h:.tcherlcs, flshertcs, 3nd aquaculture Other Aqu:.:culturc 112519 5.7-24b • R 

9370 All other :.nlm .. l production All Other Anlm31 Production 112990 5.7-7• & 5.7-24d R 

9371 Apiculture {bees, W3X, 3nd relat ed Apiculture 112910 5.7·24b R > 
9372 Horse and equine production Horses and Other Equine Production 112920 5.7·24b K 

9380 Support functions for 3P,:rlculture SUpport Activit ies for Anlm31 Production 115210 5.7·24b &c 

9400 Forestry end /ogqinq 
9410 Lor.r.inr. Lop.r.inr. 113310 5.7-8c " R 

9410 LORP.Inr, Timber Tr:~ ct 0pef"3tions 113110 

9420 Forest nurseries Forest Nurn r les OJnd GatherlnR of Forest Products 113210 ,. 
9430 Support f unctions for forestry Support Activit ies for Forestry 115310 

9500 Fishing, huntinq and troppinq, qame preserves 
9510 Flshlnp, Finfish Flshlnp, 114111 

9510 Flshlnr. Shellfish Flshlnr. 114112 

9510 Flshln~t Other M3rlne FlshlnR 114119 

9520 HuntiOR and trapplrnt. r.amc retrc:lts, r.ame and flshlnp, preserv<'s HuntlnP. :.nd Trapping 114210 
---

OsJwttliw ~ Rt!);ltlct~U~~·St!'l.11Utl~.7 o::J Hurl t~t 0c:u.J~4llun· Se"t.11ufl 3i.l.O ~ 20ol20 



Cherokee County Zoning Ordinance Article 9 - Home Occupations 

Article 9 - Home Occupations 

9.1 Intent. 

Home Occupations shall be defined under Article 4. The purpose of this Article is to: 

9.1-1 Maintain the residential character, look and feel of residential areas from the adverse 
impacts of activities associated with home occupations. (Ord. No. 2008-Z-002, 09-16-08) 

9.1-2 Permit residents of the community a broad choice in the use of their homes as a place of 
livelihood and the production of supplementing of personal and family income. 

9.1-3 Establish criteria and development standards for home occupations conducted in dwelling 
units and accessory structures in residential zones. 

9.2 Performance Criteria. 

Permitted uses of home occupation shall be allowed if such uses are: 

9.2-1 Incidental to the use of the premises as a residence. 

9.2-2 Compatible with residential use. 

9.2-3 Limited in extent. 

9.2-4 Not detracting from the residential character of the neighborhood. 

9.3 Development Standards. 

For all home occupations, except as otherwise provided for child day care, the following 
requirements shall be applied: 

9.3-1 Retail sales shall be prohibited on the premises except for products or goods produced or 
fabricated on the premises as a result of the home occupation. Said items may only be those 
produced on the premises or incidental supplies necessary for and consumed in the conduct of 
the home occupation. Samples, however, may be kept on the premises but neither sold nor 
distributed from the residence. Said retail sales shall not be defined to include the exhibition of 
a sample and the subsequent order and delivery of goods. 

9.3-2 Except for permitted outdoor instructional services, the home occupation shall be 
conducted only within the enclosed living area of the home which may include the basement. 

9.3-3 No home occupation nor any storage of goods, materials, or products connected with a 
home occupation shall be allowed in accessory buildings or detached garages. 

9.3-4 No alteration of the residential appearance of the premises shall occur. 

9.3-5 There shall be no display or storage of products, materials, equipment, or machinery 
where they may be visible from the exterior of the residence. 
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Cherokee County Zoning Ordinance Article 9 - Home Occupations 

9.3-6 The conduct of the home occupation shall not increase the normal flow of traffic or on
street or off-street parking. 

9.3-7 There shall be no interior or exterior business signs advertising the home occupation. 

9.3-8 There shall be no increased noise, vibration, glare, fumes, odors or electrica l interference 
created by the home occupation distracting from general appearance. 

9.3-9 No process shall be used which is hazardous to public health, safety, morals or welfare. 

9.3-10 In no case shall a customary home occupation be opened to the public at times earlier 
than 8:00 a.m. nor later than 10:00 p.m. 

9.3-11 No more than two (2) vehicles shall be utilized in the business. In any event, no vehicle 
shall be allowed in violation of the Cherokee County Property Maintenance Ordinance. 
(Ord. No. 2009-Z-006, 10-20-09) 

9.3-12 Adequate off-street parking in a manner consistent with the residential nature of the 
property shall be provided for the allowed use. (Ord. No. 2008-Z-002, 09-16-08) 

9.4 Permitted Home Occupations. 

The following uses shall be permitted provided that they shall meet the development standards 
as provided in Section 9.3 and are operated so as not to create a nuisance. 

9.4-1 Upon proof presented to the Zoning Administrator of Cherokee County that the owner of 
any parcel of land located in Cherokee County, desiring to maintain a Family Day Care Home 
has complied with and met all State Regulations as required by the appropriate department of 
the State of Georgia having authority over the same, further showing that said compliance and 
approval is current, then maintenance of Family Day Care Home shall be an allowed Home 
Occupation in the following declared zoning districts of Cherokee County, subject to the 
conditions and limitations hereinafter stated, to-wit: 

(a) A Family Day Care Home up to and including a tota l of six (6) children, for which the 
possessor of the home receives compensation, shall be allowed as a permitted use in 
zoning classifications AG, R-80, R-40, R-30, R-20 and R-15, provided that the parcel has 
a total acreage for said zoning classification. 

(Ord. No. 2011-Z-001, 030111) 

Under no event shall the permitted uses under this Ordinance be deemed to circumvent any of 
the regulations of the State of Georgia, nor be deemed to allow a use by any individual who has 
not first been approved by the appropriate department having authority over the same for the 
State of Georgia. 

In no event shall the uses as permitted under this Ordinance require Cherokee County, its 
departments or employees to be responsible for enforcement of any requirements placed on an 
individual by the State of Georgia, or to have any responsibility to anyone, where someone is 
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maintaining a facility as would otherwise be allowed under this Ordinance without first meeting 
all State of Georgia requirements and regulations. 

9.4-2 Home crafts, such as model making, rug weaving and lapidary work. 

9.4-3 Instructional or tutoring services within and enclosed building. 

9.4-4 Outdoor instructional services for swimming. Outdoor instructional services for tennis. 
Other outdoor instructional services shall be permitted with the approval by the Planning 
Commission. 

9.4-5 Office facility of a salesman, sales representative or manufacturer's representative 
provided there is no manufacturing, production or storage on the premises provided. 

9.4-6 Office facility of an architect, broker, engineer, insurance agent, land surveyor, lawyer, real 
estate agent, computer programmer, dentist, physician and other similar professions for 
consultation. 

9.4-7 Painting, sculpturing, composing and writing. 

9.4-8 Telephone answering service and office service to include typing, bookkeeping, 
transcribing and data entry. 

9.4-9 Operation of any wholesale or retail business, which is conducted entirely by mail, and 
does not involve the sale, shipment or delivery of merchandise on the premises. 

9.4-10 Barber shop and beauty salon. 

9.5 Prohibited Home Occupations. 

The following uses shall be prohibited: 

9.5-1 Major appliance repair. 

9.5-2 Automobile, truck or motorcycle repair; parts sales, upholstery or detailing; washing 
service. 

9.5-3 Boarding House, time share condominium. 

9.5-4- 9.5-8 Reserved. 

9.5-9 Private Clubs. 

9.5-10 Restaurants and taverns. 

9.5-11 Tow Truck services. 

9.5-12 Veterinary uses. 
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9.6 Unspecified Home Occupations. Any proposed home occupation that is not specifically 
listed as permitted or prohibited shall be evaluated by the Zoning Administrator, subject to 
approval based on criteria as provided in Section 9.3. 

9.7 Permit Application Procedure. 

9.7-1 Application. Application for a Home Occupation Permit shall be made to the Cherokee 
County Planning Department on a form provided by the department. The Zoning Administrator 
will make a decision and notify the applicant in writing within fifteen (15) calendar days of the 
date the application is received. 

9.7-2 Scope. In cases where the Planning Department considers the application not within the 
scope of the home occupation criteria, the application will be denied. 

9.7-3 Time Limit. All home occupation permits shall be valid for a period of one year from initial 
date of approval. 

9.7-4 Voiding of permit. The Planning Department may void any home occupation permit for 
noncompliance with the criteria set forth in this article. Revocation may take place at any time 
prior to expiration date of the permit. If the permit is revoked or is not renewed, it becomes null 
and void and said use shall be terminated. 

9.7-5 Appeal. The decision of the Planning Department concerning approval or revocation shall 
be final unless a written appeal is filed with the Zoning Board of Appeals within ten (1 0) calendar 
days of the decision. An appeal may only be filed by the applicant or persons residing within 
three hundred (300) feet of the subject property. 

9.7-6 Renewal. Home occupation permits shall be renewed annually provided there has not 
been any violation of the provisions of this Article . Requests for renewal shall be submitted to 
the Planning Department in writing, accompanied by the prevailing renewal fee, one month prior 
to expiration of the permit. 

9.8 Other Provisions. 

9.8-1 Should a permittee die or move to a new location, the existing permit shall be 
automatically terminated, except that, in the case of death, should a surviving spouse or child 
residing at the same address desire to continue the home occupation, written notice to that 
effect shall be given to the Zoning Administrator, and the Commissioner shall authorize 
continuation of that permit without further hearing. 

9.8-2 Persons with demonstrated physical handicaps may be permitted special consideration by 
the Planning Commission. The applicant may request waiver of a portion or all of one or more 
of the requirements as provided in Section 9.3. This special request shall be considered by the 
Zoning Board of Appeals at a public hearing, after notice to property owners within three 
hundred (300) feet of the subject property. The Zoning Board of Appeals may only grant 
waivers on the basis of applicant's physical inability to function within said requirements. 
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Code Changes for Residential Care Facilities 

Changes to the Zoning Ordinance 
Change 1: Revisions to Relevant Definitions 

Remove the following definitions: 

Chapter 4, Section 4.3 Definitions 

Boarding J-l.o1:1se. A dwelling other than a hotel, where for compensation and by prearrangement 
for definite periods, meals or lodging and meals, are provided for three or more persons. 

Gro1:1p Home. A group home is a generic term that can describe many different types of 
residential situations for children or adults. Typically, a group home provides housing, meals 
and other personal services 24 hours a day for up to se•1en (7) non related individuals where 
the mvner or administrator and staff are not related to the residents. For the purposes of this 
ordinance, the term "group home" shall include but not be limited to the terms "personal care 
home", "community living arrangement", "child care institution" and "child welfare facility" . 

N1:1rsing Home. An extended or intermediate care facility licensed or appro•1ed to provide full 
time convalescent or chronic care to individuals who, by reason of advanced age, chronic illness 
or infirmity, are unable to care for themselves. 

Rooming J-l.o1:1se. See "Boarding House." 

Add the following definitions: 

Residential Care Facility. A licensed facility where 24 hour care is provided for residents. 
Below, Residential Care Facilities are described by the number of residents and the type/level of 
care provided to residents : 

Type of Residential Care Facility # of residents Type/Level of Care 

Small Personal Care Home Up to six (6) • Assistance with essential activities of daily living 

(In-Home) 
ambulatory 

No medical or nursing care residents • 

Child Caring Institution • Provision of room, board and watchful oversight 
Up to twenty- for children up to 18 years old 

(Residential-Style Structure) four (24) 
• No medical or nursing care 

Large Personal Care Home Seven (7) or • Assistance with essential activities of daily living 

(Commercial Building) more • No medical or nursing care 

• Provision of personal services 
Assisted Living Community Twenty-five 

Administration of medications (25) or more • (Commercial Building) 
Provision of assisted self-preservation • 

• Admission of patients by medical referral only for 

Nursing Home 
continuous medical supervision 

Per state 
Provision of services and facilities for skilled and 

license • (Commercial Building) rehabilitative nursing care 

• Physician and Dentist supervision of facility 
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The complete definitions for the types of Residential Care Facilities are as follows: 

Personal Care Home. A licensed home where residents are provided with housing, meals and 
24 hours per day assistance with essential activities of daily living , such as bathing, grooming, 
dressing, etc. but no medical or nursing care is provided. A small personal care home may 
house up to six (6) ambulatory residents and a large personal care home may house seven (7) 
or more residents plus necessary staff. The term "Personal Care Home" shall include but not be 
limited to the term "Community Living Arrangement" . 

Child Caring Institution. A licensed child-welfare agency that provides 24 hour care, including 
room, board and watchful oversight, for children through 18 years of age outside of their own 
homes. A child caring institution may house residents and necessary staff but may not provide 
medical or nursing care to residents. 

Assisted Living Community. A licensed facility where twenty-five (25) or more residents receive 
24 hour specia lized care, wh ich includes providing personal services, administering medications 
and providing assisted self-preservation. 

Nursing Home. A licensed facility which admits patients on medical referral only and for whom 
arrangements have been made for continuous medical supervis ion; it maintains the services 
and facil ities for skilled nursing care, rehabilitative care, and has an agreement with a physician 
and dentist who will be available for any medical and/or dental emergency and who will be 
responsible for the general medical and dental supervision of the facility. 

Change 2: Fix problems in Table 

Modify the Table as follows: 

Chapter 7, Section 7.6 Permitted Uses Table 

1) Add "Homes for the elderly without nursing care (623312)" as a permitted Restricted Use in AG and 
Residential zoning districts subject to section 7.7-17a for Small Personal Care Homes. 

2) Remove " Nursing Care Facilities {623110)" as a permitted Restricted Use from AG and Residential 
zoning districts and any reference to section 7.7-17a for Small Personal Care Homes. 

3) Remove " Rooming and boarding houses {721310)" from the Permitted Uses Table. 

Change 3: Revise Special Requirements 

Make the following changes : 

Chapter 7, Section 7.7-17a Special Requirements 

7. 7-17 Health and Human Services (LBCS 6500) 

a. ~Small Personal Care Homes and Child Caring Institutions are permitted in AG 
and all residential districts provided that: 

(1) The home is approved and licensed by the State of Georgia or any agency 
through which it acts. 

(2) Number of Residents: The number of individuals to live in the home does not 
exceed two (2) people per bedroom or building and site plans are to be submitted 
and considered as to how individuals are to be housed. 

February 28, 2012 

a. A maximum of 6 ambulatory residents and necessary staff may reside in 
a Small Personal Care Home. 

Page 2 of 3 



b. A maximum of 24 children and necessary staff may reside in a Child 
Caring Institution. 

(3) The Group Home Small Personal Care Homes and Child Caring Institutions shall 
retain the outward appearance of a single-family home. 

(41 Off-street parking for Small Personal Care Homes and Child Caring Institutions 
group homes within a single family residential district shall conform to residential 
parking standards the parking regulations as pro\'ided in Article 12. 

(5) No Small Personal Care Home or Child Caring Institution shall be operated within 
one thousand (1 ,000) feet of any other residential care facility. The one thousand 
foot distance is measured by the straight line which is the shortest distance 
between the property lines of the two (2) tracts of land on which each facility is 
located. 

Future Changes to the Code of Ordinances 

Change 4: Add to Specially Licensed Businesses 

Add Residential Care Facilities to Specially-Licensed Businesses 

1) All Residential Care Facilities must have a state license or permit. 

February 28, 2012 

Chapter 18, Article Ill 
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