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Cash Executive Summary — March 2012

Summary Statement: Property taxes were primarily collected in December 2011 and January 2012. Almost every month after, expenses >
revenues. Therefore the cash balance will decrease throughout the year. This is expected and budgeted accordingly.
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Highlights: Highlights:

e $11.4M Bond Issuance in January 2012

* Expenditures for SPLOST V fund slowing down as
compared to receipts

e The increased millage rate, increased Insurance
Premium Tax receipt, and the building of the Insurance
& Benefits Fund reserve have contributed to increased
cash balances in non-capital funds.

The increased millage rate and one time items increased
the General Fund cash balance as compared to 2011.
One time items:

* Transfer from Insurance Premium Fund $456k

 Sale of Blalock Property $1.5M

Bottom Line: Nothing unexpected as compared to prior month, prior year, or budget — except timing variances.
YTD — no surprises, cash forecast shows that negative cash in the General Fund should be avoided
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* In 2012 we anticipate a cash low point of $0.3M at the end of September, until the Insurance Premium
Tax is received October 15, 2012.

e Our second low point will be $0.6M in November, until more significant property tax payments are
received in December.

* The 2012 cash low point includes the General Fund and other funds supported by the General Fund -
including the Insurance Premium Fund for September, but not for November.

* The Insurance Premium Fund was added to the chart in 2012 because while the fund is self-supporting —
it does not receive its major cash inflow until October 15". Therefore, the General Fund must help cover
its cash needs in the beginning of the year.

Bottom Line: Close management of budgets and cash flow allowed General Fund to avoid negative cash in 2011.
We must continue this close management in 2012 to avoid negative cash.




Revenue Executive Summary
All Funds — March YTD 2012

Summary Statement: When comparing externally generated recurring revenue that is expected to fund operations, without requiring
reserves, the County’s March YTD revenue is $0.6M better than expected.

2012 — All Funds Recurring External Revenue YTD Highlights:
 Overall, YTD revenue has a few offsetting
$80.0 variances compared to budget; most are timing
$70.0 $66.7 $66.7 variances— but all funds are materially on target.

* The most significant positive variance is related
to the SPLOST Fund. The fund is +S600k
compared to budget due to higher tax
collections and unplanned reimbursements.
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Revenue Executive Summary
General Fund - March YTD 2012

Summary Statement: When comparing externally generated recurring revenue that is expected to fund operations, without requiring
reserves, the County’s YTD revenue position is $0.4M better than expected.

2012 — General Fund Recurring External Revenue || Highlights/Variances to Budget
YTD
* Some revenue sources slightly higher, partially offset
$20.0 by other sources slightly lower than budget.
Considered mostly timing variances.
$16.3 Potential Permanent Variances:
* Licenses & Permits -$38K
$15.0 - * Business license renewals (billed) < Budget
» Both Alcohol Licenses and Newly Issued Business
Licenses are > Budget.
* If that trend continues, it may cover the potential
$10.0 - shortfall from Business License renewals
) * Renewals not delinquent until April 30 — Marshal’s
Office can review beginning May 1
* Fines & Forfeitures -$43K,
$5.0 - * State Court is below budget, but slightly better
than 2011 YTD
e All other courts > YTD Budget and 2011 YTD
$0.0 - FORECAST
®2012 Budget W Mar2012YTD * Forecasting to achieve the 2012 Budget
Mar 2012YTD Budget B Mar2011YTD
© 2012 Forecast

ottom Line: evenue an u ear Forecast on Target




Expenditure Executive Summary
All Funds — March YTD 2012

Summary Statement: Expenses being managed across all funds. More significant variances include explanations on next page.

28.2% of Year Lapsed County-Wide Expenditures - 2012
Total Expenditures MarchYTD
Budget ctua 6 Spent omment
2012 Bud A | % S C #
21400 T¢7355 . .
Compensation 39,940,510 11,021,090 27.6% 1
$120.0 $116.2 Insurance Benefits 11,118,412 3,159,053 28.4% 2
Payroll Taxes 3,032,927 780,445 25.7%
$100.0
Workers Comp 1,109,176 228,056 20.6% 3
Retirement Plans 5,977 , 2%
$80.0 i | 835,9 218,664 26.2%
Other Personnel 34,192 284 0.8%
$60 0 25.4 % of
. 2012 budget Total Personnel 56,071,194 15,407,592 27.5%
Spent 244% Of .
budget spent Operating Costs 19,566,380 4,821,502 24.6% 4
$40.0 $33.7 BELsP
$28.4 Capital 28,891,450 1,830,596 6.3% 6
$20.0 Non-Op Costs 11,272,037 3,487,646 30.9% 8
Debt Service 5,679,604 4,955,721 87.3% 7
SOO T T T 1
Utilities/Allocated Costs 2,676,600 929,604 34.7% 5
FY2012 MarYTD 2011 Actual MarYTD
Budget 2012 Actual 75% 2011 Actual Transfers 8,378,454 2,230,788 26.6%
Total Expenditures 132,535,719 33,663,449 25.4%

| YTD Expenditures and the FY Forecast are on Target |

7




March 2012 Expenditure Executive Summary
All Funds — 28.2% of Year Lapsed

Summary Statement: Expenses are being managed across all funds — although some variances exist:

1. Compensation Costs are 27.6% of the 2012 Budget

New headcount reports used during the 2012 Budget planning process resulted in department
budgets that are very reflective of actual costs, thus the very small variance.

* Part-time employee costs are 23.9% of budget, because the majority of these costs are
incurred by the Parks Department during the summer months.

* Poll worker costs are 46.6% of budget since one of two elections was already held in Q1.

2. Insurance/Benefits costs are 28.4% of the 2012 Budget

Total medical claim costs are lower than the YTD budget by $209k. However, this is mainly due to
budget timing. The Budget assumed January expenses would represent 4 weeks of claims, but the
first week actually represented 2011 claims and were charged back to 2011. February and March
results were almost exactly equal to the budget. If costs continue at the same rate, our costs by year-
end should be equal to the budget.

3. Total Workers Comp Claims are 25.3% of the 2012 Budget

New claims are $128k, which is 39% of the annual budget. This is over-budget in comparison to the
percentage of the year completed, but significantly lower than the March YTD 2011 new claim total of

$447k.

Prior year claims are $73k , which is 16% of the budget. However, this variance is considered to be
timing only. Delayed settlements will eventually be resolved and bring this account to budget.

At this point, we believe the 2012 Budget for Worker’'s Compensation costs will be on target.




March 2012 Expenditure Executive Summary
All Funds — 28.2% of Year Lapsed

Summary Statement: Expenses are being managed across all funds — although some variances exist:

Operating Costs are 24.6% of the 2012 Budget

There are a few offsetting variances, but most costs appear to be on target.

* Fuel costs are 19% greater than last year March YTD. However, 2011 gas prices did not begin
to significantly increase until late March 2011, so 2012 YTD should be higher than 2011 YTD.

e 2011 East Coast Avg Cost Per Gallon: Jan $3.10 | Feb $3.19 | Mar $3.53

e 2012 East Coast Avg Cost Per Gallon: Jan $3.43 | Feb $3.64 | Mar $3.81

* If March prices are representative of future average month costs, County-wide we would end the
year just under the fuel budget.

« PerEIA, 4/16/2012 Average East Coast fuel prices decreased 3 cents from the previous week
. In 2012 crude oil/bbl peaked at $108.84 on March 1, 2012.
*  However the price dipped to $102.93 on April 16, 2012 .

e In comparison to prior year - on April 15, 2011 the price was $109.66

 Depending on the day’s events influencing EIA’'s forecasts — we could have a potential risk of
exceeding our fuel budget by ~ $100k - $150k, but departments would look to offset the
variance in other expenses




March 2012 Expenditure Executive Summary
All Funds - 28.2% of Year Lapsed

Summary Statement: Expenses are being managed across all funds — although some variances exist:

5. Utilities & Allocated Costs are 34.7% of the 2012 Budget

» Electricity costs were thoroughly analyzed in 2011 and budgeted carefully in 2012
according to current prices. We believe electricity costs are on target. For this category
of expense — invoices are received monthly — so we actually should compare to 33.3% of
the year lapsed, which would reflect we are closer to the YTD expected spending.

* This category also includes insurance costs. Because we pay insurance premiums in
lump payments according to a set schedule we appear to be over-budget YTD.
However, this is only due to the timing of payments. By year-end we will be equal to
budget.

6. Capital spending is at 6.3% of the 2012 Budget. This variance is driven entirely by the timing of
construction projects, and the timing of the Accounting Department converting construction
expenditures into capital assets. Because 2012 capital is related to SPLOST and Parks Bond
projects, if there are delays to projects the budgets will carryover into future years.

7. Debt Service is at 87.3% of the 2012 Budget. This variance is timing only because debt payments
are made in lump sum payments on scheduled dates. Bond payments were made in March and
the remaining payments due during this fiscal year are accurately budgeted and will be paid on
according to the due dates.

8. Non Operating Costs are 30.9% of the 2012 Budget. This category mainly represents monthly
payments. Therefore we actually should compare to 33.3% of the year lapsed, which would reflect
we are closer to the YTD expected spending.
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Expenditure Executive Summary
General Fund — March 2012 YTD
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Summary Statement: Expenses are being managed across all departments.

28.2% of Year Lapsed
GF Expenditures

$41.8 $41.5
27.2% of
2012 Budget 26.9% —
Spent spent
$11.3 $11.2
FY2012 MarYTD 2012 2011 Actual MarYTD 2011
Budget Actual 75% Actual

General Fund - Expenditures 2012

Comment

2012 Budget YTD Actual % Spent #
ICompensation 21,663,217 5,987,576 27.6% 1
Insurance Benefits 2,530,827 674,462 26.6% 2
Payroll Taxes 1,658,495 425,196 25.6%
\Workers Comp 549,885 92,334 16.8% 3
Retirement Plans 15,753 4,465 28.3%
Other Personnel 33,292 284 0.9%
Total Personnel 26,451,469 7,091,983 27.2%
Operating Costs 9,481,179 2,435,782 25.7% 4
Capital 54,800 - 0% 6
Non-Op Costs 2,140,715 645,006 30.1% 8
Debt Service 336,325 99,968 29.7% 7
Utilities/Allocated 949,601 356,121 37.5% 5
Transfers 2,410,426 582,200 24.2%
Total Expenditures 41,824,515 11,303,394 27.0%

| Bottom Line: YTD Expenditures and Full Year Forecast are on Target |
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March 2012 Expenditure Executive Summary
General Fund — 28.2% of Year Lapsed

Summary Statement: Expenses being managed across all departments/expense accounts - although some variances exist:

Compensation costs are 27.6% of the 2012 Budget. Slight variance since the Budget assumed all positions
filled throughout the year and also assumes OT and holiday pay occur equally throughout the year. Actual
results reflect attrition, and there are fewer holidays in Q1 than other periods.

Insurance/Benefits costs are 26.6% of the 2012 Budget. This represents the amount each department was
charged for medical insurance for their employees, not actual medical costs. A true- up adjustment will be
completed in April to collect all amounts that were budgeted to departments but not transferred to the
Insurance & Benefits Fund during Q1 due to attrition/vacancies.

Total Workers Comp Claims are 16.8% of the 2012 Budget

* New claims are $53k, which is 50% of the full year budget. This is over-budget in comparison to the
percentage of the year completed, but significantly lower than the March YTD 2011 new claim total of

$261k.

e  Prior year claims are $25k , which is 10% of the full year budget. This variance is influenced by the
timing of settlements, so it is considered a timing variance, not a permanent variance.

* At this point, we believe the 2012 Budget for Worker's Compensation costs will be materially on target.

Operating costs are 25.7% of the 2012 Budget. There are a few offsetting variances, but most costs appear
to be on target.

 The risk to fuel costs that was explained in the County-Wide section also applies to the General Fund.
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March 2012 Expenditure Executive Summary
General Fund — 28.2% of Year

Summary Statement: Expenses being managed across all departments/expense accounts — although some variances exist:

5. Utilities & Allocated Costs are 37.5% of the Full Year Budget

» Utilities are on target. If you consider this expense category is incurred on a monthly basis, the % of
year lapsed would be 33.3% - indicating we are much closer to the expected YTD spending.

» Insurance costs are made in lump sum payments which is causing this category to be slightly higher
than the % of year lapsed. This is due to the timing of payments, but by year-end we will be equal to
budget.

6. No Capital costs have been expended. Because of tight county funds, there was only a small amount
budgeted for capital (a contingency for new computers if replacement is necessary).

7. Debt Service is at 29.7% of budget. Repayments are made on a set schedule. All payments have been
accurately budgeted . They have been and will continue to be paid according to specific due dates.

8. Non-Operating Costs are at 30.1% of the 2012 Budget. This category mainly represents monthly payments.
Therefore we actually should compare to 33.3% of the year lapsed, which would reflect we are closer to the
YTD expected spending.
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Status Summary and Action Plan

Cash Position ‘ In total — the County is currently able to meet commitments

* Low point has decreased from $12M in 2007 to ~ $S0.3M in 2012
* Will avoid negative cash in General Fund by delaying expenditures, and

General Fund - Cash . e )
improving timing of property tax collections

Forecast * 2013 presents increased danger of hitting negative cash if one-time
funding sources are not replaced
Revenue YTD ‘ * YTD Revenue receipts materially on target

* Revenue will cover 2012 expenditures, but relying on One-Time items

Revenue Forecast in 2012 will put significant pressure on 2013

* YTD expenses materially on target
* Some variances to budget, but most appear to be timing issues

Expenditures YTD

Expenditures Forecast * As of March YTD — forecasting to achieve the 2012 Budget

* Personnel Costs on target

Headcount * FT Headcount below budget, and process for hiring is tightly controlled
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Cherokee County Board of Commissioners

Budget Summary
28.21% of year lapsed

ALL EXTERNALLY GENERATED RECURRING REVENUES BY FUND

GENERAL FUND (100)

LAW LIBRARY FUND (205)

SHERIFF'S FORFEITURES (210)
EMERGENCY 911 TELEPHONE FUND (215)
SENIOR SERVICES FUND (220)

PARKS AND RECREATION (225)
INSURANCE PREMIUM FUND (230)
TRANSPORTATION FUND (240)

MULTIPLE GRANT FUND (250)
COMMUNITY DEVELOPMENT (251)
ANIMAL SERVICES FUND (252)

DA's CONDEMNATION FUND (254)

DRUG ABUSE AND TREATMENT FUND (255)
VICTIM/WITNESS FUND (256)

DUI COURT FUND (257)

FIRE ADMINISTRATION FUND (270)

JAIL FUND (271)

SHERIFF'S COMMISSARY FUND (272)
CONFISCATED ASSETS FUND (273)
HOTEL/ MOTEL TAX FUND (275)

IMPACT FEE FUND (295)

RECREATION CAPITAL CONSTRUCTIO (310)
SPLOST IV (321)

SPLOST V (322)

SPLOST 2012 (323)

RESOURCE RECOVERY DEVELOPMT (375)
DEBT SERVICE (410)

CONFERENCE CENTER (555)
EMERGENCY MEDICAL SERVICES (580)
INSURANCE AND BENEFITS FUND (605)
FLEET MAINTENANCE FUND (610)

TOTAL EXT GEN REC REVENUES

2011 ACT Actual as of 2012 Original Budget 2012 Revised Actual as of % of Budget % of Budget
(75%) 3/31/2011 Budget Adjustments Budget 3/31/2012 2012 2011
18,396,238 2,724,569 16,309,680 17,951 16,327,631 3,676,599 22.52% 14.81 %

109,216 9,426 105,610 0 105,610 11,758 11.13% 8.63 %
0 0 131,965 0 131,965 15,597 11.82% 0.00 %
2,794,096 203,796 2,751,620 0 2,751,620 322,787 11.73% 7.29 %
174,716 125,593 483,005 6,903 489,908 55,619 11.35% 71.88 %
1,460,337 342,009 1,524,437 0 1,524,437 357,066 23.42% 23.42 %
6,829,086 75,635 6,939,650 0 6,939,650 140,040 2.02% 111 %
453,526 77,874 756,206 0 756,206 74,622 9.87% 17.17 %
1,303,416 596,641 258,920 47,870 306,790 10,735 3.50% 45.78 %
490,682 60,509 2,092,046 0 2,092,046 177,692 8.49% 12.33 %
104,572 26,672 571,022 0 571,022 39,045 6.84% 25.51 %
10,832 3,190 11,250 0 11,250 1,276 11.34% 29.45 %
125,574 19,799 126,965 0 126,965 20,286 15.98% 15.77 %
148,637 24,660 147,450 0 147,450 29,579 20.06% 16.59 %
179,125 57,014 182,680 0 182,680 105,246 57.61% 31.83 %
4,500,764 250,054 4,336,117 20,000 4,356,117 511,377 11.74% 5.56 %
323,753 58,923 319,950 0 319,950 68,735 21.48% 18.20 %
106,522 1,536 225,045 0 225,045 30,189 13.41% 1.44 %
78,647 18,119 75,270 0 75,270 12,965 17.22% 23.04 %
87,188 11,934 88,850 0 88,850 20,282 22.83% 13.69 %
79,282 11,754 72,800 0 72,800 56,665 77.84% 14.83 %
13,444 10,874 53,600 0 53,600 2,724 5.08% 80.88 %
407 69 0 0 0 0 0.00% 16.86 %
23,560,591 9,333,203 20,886,940 0 20,886,940 8,568,459 41.02% 39.61 %
0 0 2,400,000 0 2,400,000 0 0.00% 0.00 %

154,989 0 0 0 0 0 0.00% 0.00 %
1,022,796 118,378 922,908 0 922,908 133,328 14.45% 11.57 %
174,531 45,562 195,050 0 195,050 84,349 43.25% 26.11 %
4,570,435 659,460 4,367,485 41,490 4,408,975 1,396,864 31.68% 14.43 %
665,561 96,518 216,000 0 216,000 103,736 48.03% 14.50 %
50 50 0 0 0 0 0.00% 99.00 %
67,919,012 14,963,816 66,552,521 134,214 66,686,734 16,027,620 24.03 % 22.03 %
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Cherokee County Board of Commissioners
Budget Summary

28.21% of year lapsed

OTHER FINANCE SOURCES
TRANSFERS IN
GENERAL FUND (100)

SHERIFF'S FORFEITURES (210)

SENIOR SERVICES FUND (220)

PARKS AND RECREATION (225)

INSURANCE PREMIUM FUND (230)

TRANSPORTATION FUND (240)

MULTIPLE GRANT FUND (250)

ANIMAL SERVICES FUND (252)

DUI COURT FUND (257)

IMPACT FEE FUND (295)

SPLOST V (322)

RESOURCE RECOVERY DEVELOPMT (375)

DEBT SERVICE (410)

CONFERENCE CENTER (555)

EMERGENCY MEDICAL SERVICES (580)
TOTAL TRANSFERS IN

SALE OF ASSETS
GENERAL FUND (100)

FIRE ADMINISTRATION FUND (270)
TOTAL SALE OF ASSETS

PROCEEDS FROM DEBT INSTRUMENTS
GENERAL FUND (100)

RECREATION CAPITAL CONSTRUCTIO (310)
TOTAL PROCEEDS FROM DEBT INSTRUMENTS

INTERNAL SERVICE CHARGES
INSURANCE AND BENEFITS FUND (605)

FLEET MAINTENANCE FUND (610)
TOTAL INTERNAL SERVICE CHARGES

TOTAL OTHER FINANCE SOURCES

TOTAL INFLOWS

USE OF RESERVES
GENERAL FUND (100)

EMERGENCY 911 TELEPHONE FUND (215)
PARKS AND RECREATION (225)
INSURANCE PREMIUM FUND (230)
MULTIPLE GRANT FUND (250)

2011 ACT Actual as of 2012 Original Budget 2012 Revised Actual as of % of Budget % of Budget
(75%) 3/31/2011 Budget Adjustments Budget 3/31/2012 2012 2011

0 0 77,233 0 77,233 18,244 23.62 % 0.00 %
0 0 0 0 0 0 0.00 % 0.00 %
441,641 147,214 385,225 0 385,225 128,408 33.33% 33.33%
548,017 182,672 551,442 0 551,442 183,814 33.33 % 33.33 %
0 0 0 0 0 0 0.00 % 0.00 %
46,483 15,494 149,128 0 149,128 44,209 29.65 % 33.33%
39,243 0 39,154 0 39,154 0 0.00 % 0.00 %
562,019 187,340 180,597 0 180,597 60,199 33.33% 33.33%
75,750 25,250 75,750 0 75,750 25,250 33.33% 33.33%
25,269 0 0 0 0 0 0.00 % 0.00 %
2,195 0 408,414 0 408,414 0 0.00 % 0.00 %
0 0 608,171 0 608,171 0 0.00 % 0.00 %
6,438,383 2,146,128 3,132,088 0 3,132,088 1,605,094 51.25 % 33.33%
64,062 6,934 57,350 0 57,350 0 0.00 % 10.82 %
666,003 222,001 496,709 0 496,709 165,570 33.33 % 33.33 %
8,909,065 2,933,033 6,161,260 0 6,161,260 2,230,788 36.21 % 32.92 %
1,549,407 0 0 0 0 0 0.00 % 0.00 %
2,500 0 0 0 0 0 0.00 % 0.00 %
1,551,907 0 0 0 0 0 0.00 % 0.00 %
0 1,361,000 0 0 0 0 0.00 % 0.00 %
0 0 11,400,000 0 11,400,000 11,410,000 100.09 % 0.00 %
0 1,361,000 11,400,000 0 11,400,000 11,410,000 100.09 % 0.00 %
7,329,984 2,233,860 7,224,615 0 7,224,615 1,948,313 26.97 % 30.48 %
1,008,555 331,741 1,154,090 0 1,154,090 344,395 29.84 % 32.89 %
8,338,539 2,565,602 8,378,705 0 8,378,705 2,292,708 27.36 % 30.77 %
18,799,511 6,859,634 25,939,965 0 25,939,965 15,933,496 61.42 % 36.49 %
86,718,523 21,823,451 92,492,486 134,214 92,626,700 31,961,116 34.51 % 25.17 %
0 0 25,419,651 0 25,419,651 0 0.00 % 0.00 %
0 0 377,246 0 377,246 0 0.00 % 0.00 %
0 0 248,549 (31,735) 216,814 0 0.00 % 0.00 %
0 0 (2,421,414) 0 (2,421,414) 0 0.00 % 0.00 %
0 0 0 86 86 0 0.00 %W 0.00 %



Cherokee County Board of Commissioners
Budget Summary

28.21% of year lapsed

DA's CONDEMNATION FUND (254)
DRUG ABUSE AND TREATMENT FUND (255)
VICTIM/WITNESS FUND (256)

FIRE ADMINISTRATION FUND (270)

JAIL FUND (271)

IMPACT FEE FUND (295)

RECREATION CAPITAL CONSTRUCTIO (310)
SPLOST V (322)

SPLOST 2012 (323)

DEBT SERVICE (410)

CONFERENCE CENTER (555)

EMERGENCY MEDICAL SERVICES (580)
INSURANCE AND BENEFITS FUND (605)

TOTAL USE OF RESERVES

TOTAL FUNDING SOURCES

2011 ACT Actual as of 2012 Original Budget 2012 Revised Actual as of % of Budget % of Budget
(75%) 3/31/2011 Budget Adjustments Budget 3/31/2012 2012 2011

0 0 18,750 0 18,750 0 0.00 % 0.00 %
0 0 0 15,000 15,000 0 0.00 % 0.00 %
0 0 10,995 0 10,995 0 0.00 % 0.00 %
0 0 8,857,747 0 8,857,747 0 0.00 % 0.00 %
0 0 524,550 0 524,550 0 0.00 % 0.00 %
0 0 (72,800) 100,000 27,200 0 0.00 % 0.00 %
0 0 3,546,400 0 3,546,400 0 0.00 % 0.00 %
0 0 3,334,969 0 3,334,969 0 0.00 % 0.00 %
0 0 (484,156) 0 (484,156) 0 0.00 % 0.00 %
0 0 320,386 0 320,386 0 0.00 % 0.00 %
0 0 18,853 0 18,853 0 0.00 % 0.00 %
0 0 64,160 0 64,160 0 0.00 % 0.00 %
0 0 62,403 0 62,403 0 0.00 % 0.00 %
0 0 39,826,289 83,351 39,909,639 0 0.00 % 0.00 %

86,718,523 21,823,451 132,318,775 217,564 132,536,339 31,961,116 24.11 % 25.17 %
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ALL EXPENDITURES BY FUND
GENERAL FUND (100)

LAW LIBRARY FUND (205)

SHERIFF'S FORFEITURES (210)
EMERGENCY 911 TELEPHONE FUND (215)
SENIOR SERVICES FUND (220)

PARKS AND RECREATION (225)
INSURANCE PREMIUM FUND (230)
TRANSPORTATION FUND (240)

MULTIPLE GRANT FUND (250)
COMMUNITY DEVELOPMENT (251)
ANIMAL SERVICES FUND (252)

DA's CONDEMNATION FUND (254)

DRUG ABUSE AND TREATMENT FUND (255)
VICTIM/WITNESS FUND (256)

DUI COURT FUND (257)

FIRE ADMINISTRATION FUND (270)

JAIL FUND (271)

SHERIFF'S COMMISSARY FUND (272)
CONFISCATED ASSETS FUND (273)
HOTEL/ MOTEL TAX FUND (275)

IMPACT FEE FUND (295)

RECREATION CAPITAL CONSTRUCTIO (310)
SPLOST IV (321)

SPLOST V (322)

SPLOST 2012 (323)

RESOURCE RECOVERY DEVELOPMT (375)
DEBT SERVICE (410)

CONFERENCE CENTER (555)
EMERGENCY MEDICAL SERVICES (580)
INSURANCE AND BENEFITS FUND (605)
FLEET MAINTENANCE FUND (610)

TOTAL ALL EXPENDITURES BY FUND

Cherokee County Board of Commissioners
Budget Summary

28.21% of year lapsed

2011 ACT Actual as of 2012 Original Budget 2012 Revised Actual as of % of Budget % of Budget
(75%) 3/31/2011 Budget Adjustments Budget 3/31/2012 2012 2011
41,520,110 11,188,616 41,806,564 17,951 41,824,514 11,303,394 27.03% 26.95 %

110,657 90 105,610 0 105,610 50,506 47.82% 0.08 %
0 0 131,965 0 131,965 9,376 7.10% 0.00 %
3,057,892 855,690 3,128,866 0 3,128,866 874,272 27.94% 27.98 %
826,646 214,314 868,230 6,903 875,133 224,709 25.68% 25.93 %
2,016,338 485,836 2,324,428 (31,735) 2,292,693 609,717 26.59% 24.09 %
4,307,145 1,297,760 4,518,236 0 4,518,236 1,209,348 26.77% 30.13 %
666,617 163,274 905,334 0 905,334 159,377 17.60% 24.49 %
1,541,953 739,483 298,074 47,955 346,029 92,151 26.63% 47.96 %
862,036 162,974 2,092,046 0 2,092,046 243,190 11.62% 18.91 %
701,606 189,107 751,619 0 751,619 198,118 26.36% 26.95 %
1,729 94 30,000 0 30,000 48 0.16% 5.44 %
75,750 25,250 126,965 15,000 141,965 31,263 22.02% 33.33%
149,391 42,837 158,445 0 158,445 44,198 27.90% 28.67 %
267,022 53,683 258,430 0 258,430 74,383 28.78% 20.10 %
13,674,312 3,536,439 13,193,864 20,000 13,213,864 3,395,073 25.69% 25.86 %
754,549 217,543 844,500 0 844,500 270,500 32.03% 28.83 %
141,247 18,109 225,045 0 225,045 19,494 8.66% 12.82 %
219,686 111,532 75,270 0 75,270 37,233 49.47% 50.77 %
85,188 14,434 88,850 0 88,850 10,500 11.82% 16.94 %

0 0 0 100,000 100,000 100,000 100.00% 0.00 %
4,408,346 169,410 15,000,000 0 15,000,000 934,877 6.23% 3.84 %
1,225,176 923 0 0 0 0 0.00% 0.08 %
19,386,092 5,118,684 24,630,323 0 24,630,323 4,940,238 20.06% 26.40 %
0 0 1,915,844 0 1,915,844 176,572 9.22% 0.00 %
1,170,109 0 608,171 0 608,171 304,086 50.00% 0.00 %
5,297,768 0 4,375,382 0 4,375,382 4,261,121 97.39% 0.00 %
241,939 63,963 271,253 0 271,253 76,563 28.23% 26.44 %
5,074,524 1,146,937 4,928,354 41,490 4,969,844 1,454,006 29.26% 22.60 %
7,237,954 2,291,819 7,503,018 0 7,503,018 2,230,654 29.73% 31.66 %
1,136,404 314,561 1,154,090 0 1,154,090 328,480 28.46% 27.68 %
116,158,185 28,423,361 132,318,775 217,564 132,536,339 33,663,449 25.40 % 24.47 %

Since property taxes are a major source of revenue, and per accounting requirements they are primarily recorded in the year related to the assessment, it is part of the
normal budget process to plan for more expenditures than revenues from January - September. The County relies on revenue recorded in the prior year to fund the following
year. When we convert to a Oct 1 - Sept 30 fiscal year - our revenue reporting will better align will our expenditures.
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Cherokee County Board of Commissioners
Changes in Fund Balance
As of 3/31/2012

Revenues &
Beginning Other Financing Ending Net Increase/
Fund Balance Sources Expenditures Balance (Decrease)
100 GENERAL FUND 30,118,666 3,694,844 11,303,394 22,510,116 (7,608,550)
205 LAW LIBRARY FUND 604,547 11,758 50,506 565,798 (38,748)
210 SHERIFF'S FORFEITURES 91,699 15,597 9,376 97,921 6,222
215 EMERGENCY 911 TELEPHONE FUND 1,450,843 322,787 874,272 899,358 (551,485)
220 SENIOR SERVICES FUND 9,450 184,027 224,709 (31,232) (40,682)
225 PARKS AND RECREATION 220,183 540,880 609,717 151,345 (68,837)
230 INSURANCE PREMIUM FUND 353,146 140,040 1,209,348 (716,163) (1,069,309)
240 TRANSPORTATION FUND 0 118,831 159,377 (40,546) (40,546)
250 MULTIPLE GRANT FUND 36,849 10,735 92,151 (44,567) (81,415)
251 COMMUNITY DEVELOPMENT (17,661) 177,692 243,190 (83,159) (65,498)
252 ANIMAL SERVICES FUND 34,353 99,244 198,118 (64,522) (98,875)
254 DA's CONDEMNATION FUND 85,747 1,276 48 86,974 1,227
255 DRUG ABUSE AND TREATMENT FUND 542,901 20,286 31,263 531,924 (20,977)
256  VICTIM/WITNESS FUND 27,203 29,579 44,198 12,584 (14,619)
257 DUI COURT FUND 80,024 130,496 74,383 136,136 56,112
270 FIRE ADMINISTRATION FUND 12,922,118 511,377 3,395,073 10,038,422 (2,883,696)
271  JAIL FUND 1,652,741 68,735 270,500 1,450,976 (201,765)
272 SHERIFF'S COMMISSARY FUND 45,980 30,189 19,494 56,674 10,694
273 CONFISCATED ASSETS FUND 239,079 12,965 37,233 214,811 (24,268)
275 HOTEL/ MOTEL TAX FUND 0 20,282 10,500 9,782 9,782
295 IMPACT FEE FUND 3,787,425 56,665 100,000 3,744,090 (43,335)
310 RECREATION CAPITAL CONSTRUCTIO 21,794,559 11,412,724 934,877 32,272,407 10,477,847
320 SPLOST Il 0 0 0 0 0
321 SPLOST IV (124) 0 0 (124) 0
322 SPLOSTV 9,356,220 8,568,459 4,940,238 12,984,441 3,628,221
323 SPLOST 2012 0 0 176,572 (176,572) (176,572)
375 RESOURCE RECOVERY DEVELOPMT 608,171 0 304,086 304,086 (304,086)
410 DEBT SERVICE 7,619,150 1,738,422 4,261,121 5,096,451 (2,522,699)
555 CONFERENCE CENTER 159,089 84,349 76,563 166,875 7,787
580 EMERGENCY MEDICAL SERVICES 1,235,897 1,562,434 1,454,006 1,344,324 108,428
605 INSURANCE AND BENEFITS FUND 2,268,112 2,052,049 2,230,654 2,089,508 (178,605)
610 FLEET MAINTENANCE FUND 460,591 344,395 328,480 476,505 15,914
95,786,957 31,961,116 33,663,449 94,084,623 (1,702,333)
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Cherokee County Board of Commissioners

As of 3/31/2012

Funding Sources Compared to Expenditures - All Funds

Actual as 2011 Year Actual as 2012 20_12 Actual as
of End of Original Budget Revised of % of
3/31/2010 Actual 3/31/2011 Budget Adjustments Budget 3/31/2012 Budget
GENERAL FUND (100)
FUNDING SOURCES 3,340,013 59,432,332 4,085,569 41,806,564 17,951 41,824,514 3,694,844 8.83%
EXPENDITURES 12,278,240 56,276,098 11,188,616 41,806,564 17,951 41,824,514 11,303,394 27.03%
Excess Funding Sources over Expenditures (8,938,227) 3,156,233 (7,103,048) 0 0 0 (7,608,550)
LAW LIBRARY FUND (205)
FUNDING SOURCES 0 149,879 9,426 105,610 0 105,610 11,758 11.13%
EXPENDITURES 0 110,857 90 105,610 0 105,610 50,506 47.82%
Excess Funding Sources over Expenditures 0 39,022 9,336 0 0 0 (38,748)
SHERIFF'S FORFEITURES (210)
FUNDING SOURCES 0 240,749 0 131,965 0 131,965 15,597 11.82%
EXPENDITURES 0 149,050 0 131,965 0 131,965 9,376 7.10%
Excess Funding Sources over Expenditures 0 91,699 0 0 0 6,222
EMERGENCY 911 TELEPHONE FUND (215)
FUNDING SOURCES 737,734 3,847,559 203,796 3,128,866 0 3,128,866 322,787 10.32%
EXPENDITURES 941,169 4,073,654 855,690 3,128,866 0 3,128,866 874,272 27.94%
Excess Funding Sources over Expenditures (203,435) (226,095) (651,894) 0 0 0 (551,485)
SENIOR SERVICES FUND (220)
FUNDING SOURCES 251,030 1,124,875 272,806 868,230 6,903 875,133 184,027 21.03%
EXPENDITURES 219,851 1,120,028 214,314 868,230 6,903 875,133 224,709 25.68%
Excess Funding Sources over Expenditures 31,179 4,846 58,493 0 0 0 (40,682)
PARKS AND RECREATION (225)
FUNDING SOURCES 675,746 2,931,530 524,682 2,324,428 (31,735) 2,292,693 540,880 23.59%
EXPENDITURES 555,284 2,623,199 485,836 2,324,428 (31,735) 2,292,693 609,717 26.59%
Excess Funding Sources over Expenditures 120,462 308,332 38,846 0 0 0 (68,837)
INSURANCE PREMIUM FUND (230)
FUNDING SOURCES 88,490 7,009,036 75,635 4,518,236 0 4,518,236 140,040 3.10%
EXPENDITURES
DEVELOPMENT SERVICES CENTER 49,476 212,730 42,052 162,707 0 162,707 41,072 25.24%
GIS/MAPPING 0 0 0 207,646 0 207,646 60,758 29.26%
ANIMAL CONTROL 0 0 0 280,430 0 280,430 71,283 25.42%
ROADS AND BRIDGES 683,492 2,057,699 514,346 1,749,960 0 1,749,960 454,512 25.97%
STORMWATER MGT ENGINEERING 55,924 241,273 50,424 271,448 0 271,448 73,429 27.05%
ENGINEERING DEVELOPMENT SERVIC 77,300 311,844 68,357 211,938 0 211,938 57,997 27.37%
ENGINEERING 117,291 572,401 119,850 373,422 0 373,422 96,952 25.96%
CONSERVATION ADMINISTRATION 11,680 60,451 13,116 47,554 0 47,554 13,179 27.71%
FOREST RESOURCES CONSERVATION 5,930 7,412 0 11,119 0 11,119 3,706 33.33%
BUILDING INSPECTIONS 128,237 493,996 114,686 352,568 0 352,568 97,849 27.75%
PLANNING AND LAND USE 174,738 664,087 154,024 483,898 0 483,898 138,598 28.64%
CODE ENFORCEMENT 120,267 633,716 133,404 365,545 0 365,545 100,016 27.36%



Cherokee County Board of Commissioners
Funding Sources Compared to Expenditures - All Funds

As of 3/31/2012

Actual as 2011 Year Actual as 2012 20'12 Actual as
of End of Original Budget Revised of % of
3/31/2010 Actual 3/31/2011 Budget Adjustments Budget 3/31/2012 Budget
INTERFUND TRANSFERS 231,290 816,649 87,500 0 0 0 0 0.00%
EXPENDITURES 1,655,624 6,072,259 1,297,760 4,518,236 0 4,518,236 1,209,348 26.77%
Excess Funding Sources over Expenditures (1,567,134) 936,777 (1,222,125) 0 0 0 (1,069,309)
TRANSPORTATION FUND (240)
FUNDING SOURCES 203,892 1,007,344 93,368 905,334 0 905,334 118,831 13.13%
EXPENDITURES
5311 TRANSPORTATION PROGRAM 107,207 602,724 119,119 492,678 0 492,678 128,411 26.06%
ARRA - CATS 5307 135,207 1,211 1,168 191,428 0 191,428 0 0.00%
5311 ARRA GRANT 0 6,172 3,293 48,000 0 48,000 0 0.00%
CANTON SHUTTLE 23,401 123,494 22,534 90,728 0 90,728 21,981 24.23%
266 TRANSPORATION GRANT 0 104,185 17,160 82,500 0 82,500 8,985 10.89%
EXPENDITURES 286,612 837,786 163,274 905,334 0 905,334 159,377 17.60%
Excess Funding Sources over Expenditures (82,720) 169,557 (69,906) 0 0 0 (40,546)
MULTIPLE GRANT FUND (250)
FUNDING SOURCES 43,627 1,823,410 596,641 298,074 47,955 346,029 10,735 3.10%
EXPENDITURES
ACCG INTERNSHIP PROGRAM 0 468 1,467 0 0 0 0 0.00%
AMER SOCIETY FOR THE PROTECTION 0 0 0 0 6,500 6,500 0 0.00%
BULLET PROOF VEST GRANT 2010 0 5,072 0 0 0 0 0 0.00%
BULLET PROOF VEST GRANT 2011 0 3,014 0 0 2,250 2,250 0 0.00%
CITIZENS CORP PROGRAM 0 8,566 0 0 2,434 2,434 0 0.00%
DUI/DRUG COURT GRANT 2007 8,608 30,455 5,160 28,434 0 28,434 6,397 22.50%
JUDICIAL COUNCIL OF GA DUI GRANT 3,501 18,063 8,923 19,580 0 19,580 9,394 47.98%
EAID GRANT PROGRAM 0 0 0 0 86 86 80 93.25%
ENERGY EFFICIENCY & CONSERVATION GR 0 1,250,413 614,174 0 0 0 0 0.00%
CHEROKEE FAMILY FOCUS 14,076 50,665 11,236 22,000 11,000 33,000 9,692 29.37%
GEMA HAZMAT GRANT 0 500 500 0 15,000 15,000 0 0.00%
HEAT GRANT 29,043 (1,247) 0 0 0 0 0 0.00%
STATE & LOCAL OVERTIME ASSISTANCE 120 18,365 3,773 14,185 0 14,185 2,784 19.63%
EDWARD BYRNE JUSTICE ASSISTANCE GRA 0 10,948 0 0 0 0 0 0.00%
SOLICITORS OFFICE JUSTICE ADMIN GRA 9,332 (281) 0 0 0 0 0 0.00%
POS JUVENILE OFFENDERS PROGRAM 600 5,525 1,050 0 0 0 0 0.00%
2010 PARTNERSHIP PERFORMANCE AGREEM 0 26,006 10,388 0 0 0 0 0.00%
2011 PARTNERSHIP PERFORMANCE AGREE 0 29,808 0 12,763 0 12,763 5,400 42.31%
JUVENILE COURT PSYCH EVAL GRANT 0 7,000 0 6,500 0 6,500 3,250 50.00%
RECOVERY ACT JUSTICE ASST GRANT 8,908 2,397 2,397 0 0 0 0 0.00%
ARRA JAG COURTS SECURITY EQUIP 0 871 0 0 0 0 0 0.00%
ARRA JAG LABORATORY CONTRACT 4,487 21,181 6,098 0 0 0 0 0.00%
ARRA JAG VIDEO CONF EQUIPMENT 0 34,650 0 0 0 0 £ 0.00%
ARRA JAG TRANSCRIPTION CONTRACT 3,766 32,556 15,736 0 10,686 10,686 2,065 19.32%



Cherokee County Board of Commissioners

As of 3/31/2012

Funding Sources Compared to Expenditures - All Funds

Actual as 2011 Year Actual as 2012 20_12 Actual as
of End of Original Budget Revised of % of
3/31/2010 Actual 3/31/2011 Budget Adjustments Budget 3/31/2012 Budget

STOP VAWA CJSI GRANT - DA 0 84,908 23,005 89,910 0 89,910 25,167 27.99%
STOP VIOLENCE AGAINST WOMEN ACT GRA 14,768 (13,945) 8,323 0 0 0 0 0.00%
VICTIM'S OF CRIME ACT 33,688 129,643 27,252 104,702 0 104,702 27,922 26.67%

EXPENDITURES 403,908 1,755,602 739,483 298,074 47,955 346,029 92,151 26.63%

Excess Funding Sources over Expenditures (360,281) 67,808 (142,842) 0 0 0 (81,415)

COMMUNITY DEVELOPMENT (251)

FUNDING SOURCES 0 1,060,965 60,509 2,092,046 0 2,092,046 177,692 8.49%

EXPENDITURES
UNASSIGNED PROJECTS 1,466 0 1,252 698,640 (155,408) 543,232 314 0.06%
ANNA CRAWFORD CRILDRENS CENTER 0 15,000 0 0 0 0 0 0.00%
ANNA CRAWFORD CHILDRENS CENTER 0 13,219 13,219 0 0 0 0 0.00%
MALON D MIMMS BOYS & GIRLS CLUB 0 12,536 0 36,000 0 36,000 18,000 50.00%
BALL GROUND SENIOR CENTER 0 85,178 0 0 0 0 0 0.00%
COURT APPOINTED SPECIAL ADVOCATES 0 4,000 0 0 0 0 0 0.00%
COMMUNITY DEVELOPMENT BLOCK GRANT 25,942 129,984 26,742 87,824 0 87,824 22,862 26.03%
CHEROKEE DAY TRAINING CENTER 0 272,064 78,388 0 0 0 0 0.00%
CHEROKEE FAMILY VIOLENCE CENTER 0 33,435 0 0 0 0 0 0.00%
CANTON PUBLIC FACILITIES PROJECT 0 39,498 0 0 0 0 0 0.00%
HOLLY SPRINGS PUBLIC FACILITY PROJE 0 0 0 201,866 0 201,866 0 0.00%
WOODSTOCK PUBLIC FACILITIES PROJECT 0 80,000 0 0 0 0 0 0.00%
GOSHEN VALLEY BOYS RANCH 0 20,000 0 0 0 0 0 0.00%
HOME FUNDS GRANT 76,865 263,606 40,510 420,520 0 420,520 42,322 10.06%
MUST MINISTRIES PUBLIC SVC PROJECT 0 187 0 0 0 0 0 0.00%
MUST MINISTRIES PROPERTY PURCHASE 0 0 0 0 155,408 155,408 155,408 100.00%
NORTH GEORGIA ANGEL HOUSE 0 0 0 47,196 0 47,196 0 0.00%
SENIOR CTR PUBLIC FACILITY PROJECT 0 48,679 0 600,000 0 600,000 0 0.00%
SENIOR TRANS PUBLIC SVC PROJECT 0 42,878 0 0 0 0 0 0.00%
YMCA PUBLIC SERVICE PROJECT 0 2,863 2,863 0 0 0 4,283 0.00%

EXPENDITURES 104,273 1,063,127 162,974 2,092,046 0 2,092,046 243,190 11.62%

Excess Funding Sources over Expenditures (104,273) (2,162) (102,465) 0 0 0 (65,498)

ANIMAL SERVICES FUND (252)

FUNDING SOURCES 226,823 908,752 214,012 751,619 0 751,619 99,244 13.20%

EXPENDITURES 196,883 888,496 189,107 751,619 0 751,619 198,118 26.36%

Excess Funding Sources over Expenditures 29,941 20,256 24,904 0 0 0 (98,875)

DA's CONDEMNATION FUND (254)

FUNDING SOURCES 1,534 18,173 3,190 30,000 0 30,000 1,276 4.25%

EXPENDITURES 696 3,248 94 30,000 0 30,000 48 0.16%

Excess Funding Sources over Expenditures 838 14,925 3,096 0 0 0 1,227

DRUG ABUSE AND TREATMENT FUND (255) 23

FUNDING SOURCES 21,139 151,034 19,799 126,965 15,000 141,965 20,286 14.29%



Cherokee County Board of Commissioners

As of 3/31/2012

Funding Sources Compared to Expenditures - All Funds

Actual as 2011 Year Actual as 2012 2012 Actual as
of End of Original Budget Revised of % of
3/31/2010 Actual 3/31/2011 Budget  Adjustments Budget  3/31/2012 Budget
EXPENDITURES 25,259 101,000 25,250 126,965 15,000 141,965 31,263 22.02%
Excess Funding Sources over Expenditures (4,120) 50,034 (5,451) 0 0 0 (10,977)
VICTIM/WITNESS FUND (256)
FUNDING SOURCES 29,716 192,720 24,660 158,445 0 158,445 29,579 18.67%
EXPENDITURES 49,749 184,473 42,837 158,445 0 158,445 44,198 27.90%
Excess Funding Sources over Expenditures (20,033) 8,247 (18,177) 0 0 0 (14,619)
DUI COURT FUND (257)
FUNDING SOURCES 81,604 381,065 82,264 258,430 0 258,430 130,496 50.50%
EXPENDITURES 68,848 368,575 53,683 258,430 0 258,430 74,383 28.78%
Excess Funding Sources over Expenditures 12,756 12,489 28,581 0 0 0 56,112
FIRE ADMINISTRATION FUND (270)
FUNDING SOURCES 471,188 18,126,391 250,054 13,193,864 20,000 13,213,864 511,377 3.87%
EXPENDITURES
FIRE ADMINISTRATION 239,293 1,378,622 230,165 870,325 0 870,325 203,029 23.33%
FIRE MARSHALL 96,328 493,552 82,466 312,457 0 312,457 76,910 24.61%
FIRE FIGHTING 3,108,561 15,652,579 3,073,719 11,255,470 20,000 11,275,470 2,958,239 26.24%
FIRE PREVENTION 39,262 136,624 26,047 108,235 0 108,235 26,413 24.40%
FIRE TRAINING 155,674 778,589 124,042 647,377 0 647,377 130,482 20.16%
EXPENDITURES 3,639,118 18,439,967 3,536,439 13,193,864 20,000 13,213,864 3,395,073 25.69%
Excess Funding Sources over Expenditures (3,167,930) (313,575) (3,286,385) 0 0 0 (2,883,696)
JAIL FUND (271)
FUNDING SOURCES 71,786 419,094 58,923 844,500 0 844,500 68,735 8.14%
EXPENDITURES 85,831 896,733 217,543 844,500 0 844,500 270,500 32.03%
Excess Funding Sources over Expenditures (14,045) (477,639) (158,620) 0 0 0 (201,765)
SHERIFF'S COMMISSARY FUND (272)
FUNDING SOURCES 0 176,645 1,536 225,045 0 225,045 30,189 13.41%
EXPENDITURES 0 207,454 18,109 225,045 0 225,045 19,494 8.66%
Excess Funding Sources over Expenditures 0 (30,808) (16,574) 0 0 0 10,694
CONFISCATED ASSETS FUND (273)
FUNDING SOURCES 0 207,567 18,119 75,270 0 75,270 12,965 17.22%
EXPENDITURES 0 309,034 111,532 75,270 0 75,270 37,233 49.47%
Excess Funding Sources over Expenditures 0 (101,466) (93,413) 0 0 0 (24,268)
HOTEL/ MOTEL TAX FUND (275)
FUNDING SOURCES 13,504 116,728 11,934 88,850 0 88,850 20,282 22.83%
EXPENDITURES 17,738 116,728 14,434 88,850 0 88,850 10,500 11.82%
Excess Funding Sources over Expenditures (4,235) 0 (2,500) 0 0 0 9,782

IMPACT FEE FUND (295)
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Cherokee County Board of Commissioners

As of 3/31/2012

Funding Sources Compared to Expenditures - All Funds

Actual as 2011 Year Actual as 2012 2012 Actual as
of End of Original Budget Revised of % of
3/31/2010 Actual 3/31/2011 Budget Adjustments Budget 3/31/2012 Budget
FUNDING SOURCES 13,418 169,294 11,754 0 100,000 100,000 56,665 56.67%
EXPENDITURES
LIBRARY 117,330 0 0 0 100,000 100,000 100,000 100.00%
EXPENDITURES 117,330 0 0 0 100,000 100,000 100,000 100.00%
Excess Funding Sources over Expenditures (103,912) 169,294 11,754 0 0 0 (43,335)
RECREATION CAPITAL CONSTRUCTIO (310)
FUNDING SOURCES 6,150 63,699 10,874 15,000,000 0 15,000,000 11,412,724 76.08%
EXPENDITURES
2012 G O BOND 0 0 0 0 0 0 113,975 0.00%
UNASSIGNED PROJECTS 13,275 1,021,498 3 4,612,789 0 4,612,789 0 0.00%
PARKS ENGINEERING/OPERATIONS 34,861 226,170 40,015 228,798 0 228,798 59,199 25.87%
PARK EQUIPMENT 18,095 77,967 0 0 0 0 12,919 0.00%
PARKS - CITY CLUB 3,900 41,300 0 408,414 0 408,414 40 0.01%
CLINE PARK 0 357 0 0 0 0 0 0.00%
UNIVETER/KILLIAN 6,539 0 0 0 0 0 8 0.00%
PATRIOT'S PK -KELLOGG CK/VICTORY DR 20,461 58,713 3,608 0 0 0 1,190 0.00%
SOCCER COMPLEX 167,183 1,094,830 24,945 850,000 0 850,000 330,940 38.93%
CANTON PARK ALONG THE ETOWAH 825 53,778 28,380 0 0 0 8 0.00%
HIGHWAY 20 - EAST PARK 0 260,830 0 0 0 0 15 0.00%
DUNN PROPERTY - SW PARK 386 (12,981) (13,194) 0 0 0 90 0.00%
BLANKET CREEK 288,006 9,942 667 650,000 0 650,000 19 0.00%
AQUATIC CENTER 1,973 594,586 63,272 8,250,000 0 8,250,000 68,508 0.83%
GREENSPACE 0 281,883 13,751 0 0 0 0 0.00%
HOLLY SPRINGS PARK 0 3,549 0 0 0 0 0 0.00%
TWIN CREEKS SOFTBALL RENOVATIONS 0 18 0 0 0 0 0 0.00%
WOODSTOCK GREENPRINTGS 0 226,304 0 0 0 0 48 0.00%
WALESKA PARK 0 7,338 0 0 0 0 964 0.00%
WILLOUGHBY SEWELL PROPERTY 0 5,606 942 0 0 0 0 0.00%
WALESKA- CITY 0 4,068 0 0 0 0 0 0.00%
OLD DOSS PROPERTY 0 462,169 0 0 0 0 0 0.00%
BALL GROUND PARK 0 14,353 0 0 0 0 0 0.00%
BUFFINGTON PARK RENOVATION 0 4,675 4,675 0 0 0 0 0.00%
HOBGOOD PARK RENOVATIONS 0 1,258,034 2,174 0 0 0 344,124 0.00%
UNION HILL COMMUNITY CENTER 0 33,802 0 0 0 0 0 0.00%
SEQUOYAH PARK 0 612,221 172 0 0 0 0 0.00%
RECREATION CENTER 0 32,554 0 0 0 0 2,830 0.00%
KENNY ASKEW PARK 0 19,813 0 0 0 0 0 0.00%
PRIEST ROAD MASTER PLANNING 0 182 0 0 0 0 0 0.00%
CITY OF NELSON 0 8,642 0 0 0 0 0 0.00%
EXPENDITURES 555,502 6,402,201 169,410 15,000,000 0 15,000,000 934,82 6.23%



Cherokee County Board of Commissioners
Funding Sources Compared to Expenditures - All Funds

As of 3/31/2012

Actual as 2011 Year Actual as 2012 20'12 Actual as
of End of Original Budget Revised of % of
3/31/2010 Actual 3/31/2011 Budget Adjustments Budget 3/31/2012 Budget

Excess Funding Sources over Expenditures (549,352) (6,338,502) (158,537) 0 0 0 10,477,847

SPLOST IV (321)

FUNDING SOURCES 1,167 463 69 0 0 0 0 0.00%

EXPENDITURES
GREENSPACE SPLOST IV 0 1,237,946 923 0 0 0 0 0.00%
ADMINISTRATION/ENGINEERING 2 218 0 0 0 0 0 0.00%
ROADS & BRIDGES 0 2,061 0 0 0 0 0 0.00%
EARNEY ROAD 0 7,717 0 0 0 0 0 0.00%
RESURFACING (R&B) 0 50,824 0 0 0 0 0 0.00%
PATCHING/SPOT OVERLAY/WID/PREP 0 4,782 0 0 0 0 0 0.00%

EXPENDITURES 2 1,303,549 923 0 0 0 0 0.00%

Excess Funding Sources over Expenditures 1,165 (1,303,086) (855) 0 0 0 0

SPLOST V (322)

FUNDING SOURCES 2,150,419 34,648,035 9,333,203 24,630,323 0 24,630,323 8,568,459 34.79%

EXPENDITURES
COMMUNITY CENTERS 16,063 2,966 1,226 0 0 0 0 0.00%
TRANSFER FOR DEBT SERVICE PAYMENTS 1,041,667 4,166,667 1,041,667 3,132,088 0 3,132,088 1,041,667 33.26%
LIBRARY SPLOST V 0 100,000 100,000 1,950,000 0 1,950,000 0 0.00%
PARKS & RECREATION SPLOST V 177,480 837,770 198,077 5,148,406 0 5,148,406 629 0.01%
CITY DISTRIBUTION 462,159 6,690,240 1,612,411 4,328,898 0 4,328,898 1,768,121 40.84%
ADMIN/ACCOUNTING 13,756 68,695 14,148 52,815 0 52,815 14,228 26.94%
ADMINISTRATION/ENGINEERING 44,456 243,167 52,803 243,435 0 243,435 55,865 22.95%
ROADS & BRIDGES 84,122 1,083,734 396,970 1,298,529 0 1,298,529 343,685 26.47%
ROAD PROJECTS 553,893 5,354,031 626,114 2,050,722 0 2,050,722 182,305 8.89%
TRIPP ROAD OVER MILL CREEK 0 23,090 0 0 0 0 0 0.00%
TRICKUM RD @ WAGON TRAIL 0 0 812 0 0 0 0 0.00%
BELMONT TRACE 0 2,349 0 0 0 0 0 0.00%
R&B ANNUAL STORM DRAINAGE IMPROV 0 0 0 30,000 0 30,000 0 0.00%
SIGN INVENTORY 0 0 0 40,000 0 40,000 0 0.00%
2008 LARP 0 78 0 0 0 0 0 0.00%
ADMINISTRATION BUILDING 427,961 988,497 192,493 0 0 0 313,620 0.00%
FIRE - SPLOST V 338,482 94,329 8,520 3,340,135 0 3,340,135 0 0.00%
COMMUNICATIONS - E911 0 302,825 2,634 400,000 0 400,000 2,399 0.60%
LAW ENFORCEMENT 305,071 1,836,853 0 1,898,102 0 1,898,102 0 0.00%
SHERIFF VEHICLES 0 228,045 122,500 0 0 0 0 0.00%
SENIOR CENTER SPLOST V 0 1,800 0 450,000 0 450,000 870 0.19%
AIRPORT SPLOST V 1,390,170 3,256,590 748,309 267,193 0 267,193 563,427 210.87%
PATRIOT'S PK -KELLOGG CK/VICTORY DR 0 12,089 0 0 0 0 0 0.00%
AQUATIC CENTER 0 0 0 0 0 0 653’4%16 0.00%

EXPENDITURES 4,861,280 25,293,814 5,118,684 24,630,323 0 24,630,323 4,940,238 20.06%



Cherokee County Board of Commissioners

As of 3/31/2012

Funding Sources Compared to Expenditures - All Funds

Actual as 2011 Year Actual as 2012 2012 Actual as .
of End of Original Budget Revised of % of
3/31/2010 Actual 3/31/2011 Budget Adjustments Budget 3/31/2012 Budget

Excess Funding Sources over Expenditures (2,710,860) 9,354,221 4,214,519 0 0 0 3,628,221
SPLOST 2012 (323)
FUNDING SOURCES 0 0 0 1,915,844 0 1,915,844 0 0.00%
EXPENDITURES 0 0 0 1,915,844 0 1,915,844 176,572 9.22%
Excess Funding Sources over Expenditures 0 0 0 0 0 (176,572)
RESOURCE RECOVERY DEVELOPMT (375)
FUNDING SOURCES 0 1,827,494 0 608,171 0 608,171 0 0.00%
EXPENDITURES 0 1,219,323 0 608,171 0 608,171 304,086 50.00%
Excess Funding Sources over Expenditures 0 608,171 0 0 0 (304,086)
DEBT SERVICE (410)
FUNDING SOURCES 2,210,298 13,821,347 2,264,506 4,375,382 0 4,375,382 1,738,422 39.73%
EXPENDITURES 660 12,546,522 0 4,375,382 0 4,375,382 4,261,121 97.39%
Excess Funding Sources over Expenditures 2,209,637 1,274,825 2,264,506 0 0 0 (2,522,699)
CONFERENCE CENTER (555)
FUNDING SOURCES 54,331 377,036 52,496 271,253 0 271,253 84,349 31.10%
EXPENDITURES 46,316 326,115 63,963 271,253 0 271,253 76,563 28.23%
Excess Funding Sources over Expenditures 8,015 50,921 (11,467) 0 0 0 7,787
EMERGENCY MEDICAL SERVICES (580)
FUNDING SOURCES 1,994,745 7,098,393 881,461 4,928,354 41,490 4,969,844 1,562,434 31.44%
EXPENDITURES 1,398,058 6,605,585 1,146,937 4,928,354 41,490 4,969,844 1,454,006 29.26%
Excess Funding Sources over Expenditures 596,687 492,808 (265,476) 0 0 0 108,428
INSURANCE AND BENEFITS FUND (605)
FUNDING SOURCES 2,032,205 11,782,014 2,330,379 7,503,018 0 7,503,018 2,052,049 27.35%
EXPENDITURES 2,360,644 9,513,902 2,291,819 7,503,018 0 7,503,018 2,230,654 29.73%
Excess Funding Sources over Expenditures (328,439) 2,268,112 38,560 0 0 0 (178,605)
FLEET MAINTENANCE FUND (610)
FUNDING SOURCES 305,161 1,435,005 331,791 1,154,090 0 1,154,090 344,395 29.84%
EXPENDITURES 327,248 1,431,448 314,561 1,154,090 0 1,154,090 328,480 28.46%
Excess Funding Sources over Expenditures (22,087) 3,556 17,230 0 0 0 15,914
TOTAL FUNDING SOURCES 15,025,721 170,548,628 21,823,451 132,318,775 217,564 132,536,339 31,961,116 24.11%
TOTAL EXPENDITURES 30,196,124 160,239,828 28,423,361 132,318,775 217,564 132,536,339 33,663,449 25.40%

TOTAL EXCESS FUNDING SOURCES

OVER EXPENDITURES (15,170,403) 10,308,801 (6,599,910) 0 0 0 (1,702,333)

Since property taxes are a major source of revenue, and per accounting requirements they are primarily recorded in the year related to the assessment, it is part of the
normal budget process to plan for more expenditures than revenues from January - September. The County relies on revenue recorded in the prior year to fund the following

year. When we convert to a Oct 1 - Sept 30 fiscal year - our revenue reporting will better align will our expenditures.
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Since property taxes are a major source of revenue, and per accounting requirements they are primarily recorded in the year related to the assessment, it is part of the normal budget process to plan for more expenditures than revenues from January - September.  The County relies on revenue recorded in the prior year to fund the following year.  When we convert to a Oct 1 - Sept 30 fiscal year - our revenue reporting will better align will our expenditures.


Cherokee County Board of Commissioners
Budget Comparison Report - General Fund - By Department
28.21% of year lapsed

2011 2011 % 2012 2012 2012 %
ACT YTD of 2011 Original Budget Revised YTD of 2012
(75%) ACT YE Actual Budget Adjustments Budget ACT Budget
ALL EXTERNALLY GENERATED RECURRING REVENUES
PROPERTY TAXES 8,220,420 438,563 534 % 7,070,205 0 7,070,205 1,106,992 15.66 %
ALL OTHER TAXES 1,766,178 326,372 18.48 % 1,746,800 0 1,746,800 408,958 23.41 %
LICENSES AND PERMITS 822,527 745,916 90.69 % 766,600 0 766,600 685,192 89.38 %
INTERGOVERNMENTAL RE 82,611 40,000 48.42 % 42,000 0 42,000 0 0.00 %
CHARGES FOR SERVICES 3,142,570 188,726 6.01 % 2,523,750 0 2,523,750 390,745 15.48 %
FINES AND FORFEITURE 3,704,266 716,187 19.33 % 3,661,100 0 3,661,100 776,653 21.21 %
INVESTMENT INCOME 13,926 7,867 56.49 % 4,500 0 4,500 3,299 73.30 %
MISCELLANEOUS 643,740 260,938 40.53 % 494,725 17,951 512,676 304,760 59.45 %
TOTAL EXT GEN REC REVENUES 18,396,238 2,724,569 14.81 % 16,309,680 17,951 16,327,631 3,676,599 22.52 %
General Fund Revenues By Source
ALL OTHER

11.12%AXES

CHARGES FOR
10.63% SERVICES

PROPERTY TAXES
30.11%

FINES&FORFEITURES
0
INVSI\/?I]'I?\&L/@)ME
0.09%

LICENSES AND
18.64% PERMITS

MISCELLANEOUS
8.29%
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Cherokee County Board of Commissioners
Budget Comparison Report - General Fund - By Department
28.21% of year lapsed

2011 2011 % 2012 2012 2012 %
ACT YTD of 2011 Original Budget Revised YTD of 2012
(75%) ACT YE Actual Budget Adjustments Budget ACT Budget
OTHER FINANCE SOURCES
TRANSFERS IN 0 0 0.00 % 77,233 0 77,233 18,244 23.62 %
SALE OF ASSETS 1,549,407 0 0.00 % 0 0 0 0 0.00 %
PROCEEDS FROM DEBT INSTRUMENTS 0 1,361,000 0.00 % 0 0 0 0 0.00 %
TOTAL OTHER FINANCE SOURCES 1,549,407 1,361,000 87.84 % 77,233 0 77,233 18,244 23.62 %
General Fund Other Financing Sources
TRANSFERS IN
100.00%
TOTAL INFLOWS 19,945,645 4,085,569 20.48 % 16,386,913 17,951 16,404,864 3,694,844 22.52 %
USE OF RESERVES
USE OF RESERVES 0 0 0.00 % 25,419,651 0 25,419,651 0 0.00 %
TOTAL USE OF RESERVES 0 0 0.00 % 25,419,651 0 25,419,651 0 0.00 %
TOTAL FUNDING SOURCES 19,945,645 4,085,569 20.48 % 41,806,564 17,951 41,824,514 3,694,844 8.83%
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Cherokee County Board of Commissioners

28.21% of year lapsed

Budget Comparison Report - General Fund - By Department

2011 2011 % 2012 2012 2012 %
ACT YTD of 2011 Original Budget Revised YTD of 2012
(75%) ACT YE Actual Budget Adjustments Budget ACT Budget
EXPENDITURES
GENERAL SERVICES
BOARD OF COMMISSIONERS 181,304 53,624  29.58 % 180,911 0 180,911 53,923 29.81%
COUNTY CLERK 95,840 15,679  16.36 % 62,520 0 62,520 15,301 24.47%
COUNTY MANAGER 214,946 62,370  29.02 % 204,981 0 204,981 51,684 25.21%
ELECTIONS 323,219 89,442  27.67 % 572,046 0 572,046 176,606 30.87%
COUNTY ATTORNEY 302,619 99,392  32.84 % 243,750 0 243,750 95,468 39.17%1
HUMAN RESOURCES 185,666 55,723  30.01 % 203,901 0 203,901 45,619 22.37%
TAX COMMISSIONER 1,104,158 313,665 28.41 % 1,137,662 0 1,137,662 314,618 27.65%
TAX ASSESSOR 1,180,436 314,860 26.67 % 1,213,434 0 1,213,434 316,201 26.06%
GENERAL ADMINISTRATION 68,512 6,542 9.55 % 19,593 0 19,593 23,834 121.64%
PRINTING AND COPY CENTER 97,872 26,777  27.36 % 87,903 0 87,903 37,385 42.53%3
CORONER 83,200 19,170  23.04 % 77,127 0 77,127 20,810 26.98%
HEALTH AND HUMAN SERVICES 304,034 79,339  26.10 % 245,668 0 245,668 62,679 25.51%
COUNTY EXTENSION SERVICES 58,005 4,335 7.47 % 65,512 0 65,512 22,318 34.07%
GENERAL SERVICES 4,199,811 1,140,918 27.17 % 4,315,009 0 4,315,009 1,236,447 28.65 %
CULTURAL AFFAIRS
CHILDREN & YOUTH SERVICES 33,369 2,117 6.34 % 33,425 0 33,425 1,716 5.13%
LIBRARY ADMINISTRATION 1,518,383 456,269  30.05 % 1,366,545 0 1,366,545 455,515 33.33%
CHEROKEE ARTS CENTER 33,333 10,000  30.00 % 30,000 0 30,000 10,000 33.33%
HISTORICAL SOCIETY 23,638 7,332  31.02% 21,680 0 21,680 6,921 31.92%
VETERANS ADMINISTRATION 4,002 1,351 33.75% 3,960 0 3,960 1,098 27.72%
CULTURAL AFFAIRS 1,612,726 477,069  29.58 % 1,455,610 0 1,455,610 475,249 32.65 %
SUPPORT SERVICES
FINANCE 429,808 94,295  21.94 % 430,776 0 430,776 103,100 23.93%
PURCHASING 139,874 39,299  28.10 % 145,362 0 145,362 40,357 27.76%
INFORMATION TECHNOLOGY SYSTEMS 1,025,895 206,013  20.08 % 1,138,813 0 1,138,813 299,207 26.27%
SUPPORT SERVICES 1,595,578 339,607 21.28 % 1,714,951 0 1,714,951 442,664 25.81 %
JUDICIAL SERVICES
COURT ADMINISTRATIVE SERVICES 407,452 107,892  26.48 % 498,304 0 498,304 122,800 24.64%
SUPERIOR COURT 517,475 145,757  28.17 % 524,807 0 524,807 129,094 24.60%
SUPERIOR COURT PRE-TRIAL SERV 68,301 23,075 33.78 % 107,639 0 107,639 27,080 25.16%
INDIGENT DEFENSE 1,236,655 232,876  18.83 % 1,308,282 0 1,308,282 226,276 17.30%
CLERK OF SUPERIOR COURT 2,123,182 653,261  30.77 % 2,110,686 0 2,110,686 619,700 29.36%
BOARD OF EQUALIZATION 10,711 180 1.68 % 18,861 0 18,861 988 30 5.24%
DISTRICT ATTORNEY 1,234,360 318,801 25.83 % 1,184,166 0 1,184,166 297,754 25.14%
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Cherokee County Board of Commissioners

Budget Comparison Report - General Fund - By Department

28.21% of year lapsed

2011 2011 % 2012 2012 2012 %
ACT YTD of 2011 Original Budget Revised YTD of 2012
(75%) ACT YE Actual Budget Adjustments Budget ACT Budget
STATE COURT 480,152 129,940  27.06 % 493,488 0 493,488 143,377 29.05%
STATE COURT SOLICITOR 994,208 267,148  26.87 % 990,470 0 990,470 271,029 27.36%
MAGISTRATE COURT 221,989 62,068  27.96 % 228,183 0 228,183 60,495 26.51%
PROBATE COURT 417,652 116,279  27.84 % 443,760 0 443,760 120,334 27.12%
JUVENILE COURT 558,407 139,812  25.04 % 584,270 0 584,270 141,676 24.25%
ADULT PROBATION AND PAROLE 7,500 2,500 33.33% 0 0 0 0 0.00%
JUDICIAL SERVICES 8,278,045 2,199,589  26.57 % 8,492,916 0 8,492,916 2,160,603 25.44 %
LAW ENFORCEMENT
VICE CONTROL 500,386 152,472  30.47 % 534,817 0 534,817 132,747 24.82%
LAW ENFORCEMENT ADMINISTRATION 2,153,462 507,100  23.55 % 2,036,327 0 2,036,327 483,777 23.76%
CRIME AND INVESTIGATION 1,502,584 408,627 27.19 % 1,510,632 0 1,510,632 396,061 26.22%
MAJOR CRIMES UNIT 402,992 111,395  27.64 % 419,251 0 419,251 113,595 27.09%
UNIFORM PATROL 5,356,677 1,476,306  27.56 % 5,461,370 17,951 5,479,321 1,528,338 27.89%
SHERIFF TRAINING DIVISION 380,311 96,417  25.35 % 436,499 0 436,499 122,078 27.97%
SPECIAL DETAIL SERVICES 112,430 10,735 9.55 % 112,611 0 112,611 10,523 9.34%
COURT SERVICES 1,895,112 508,408  26.83 % 2,021,104 0 2,021,104 541,459 26.79%
SHERIFF INTERNAL AFFAIRS 81,832 20,537  25.10 % 80,898 0 80,898 23,321 28.83%
SHERIFF CROSSING GUARDS 138,847 39,495  28.45 % 125,394 0 125,394 47,945 38.24%
ADULT CORRECTIONAL INSTITUTE 7,195,045 1,874,809  26.06 % 7,233,113 0 7,233,113 2,148,286 29.70%
EMERGENCY MANAGEMENT 168,289 42254  25.11 % 176,299 0 176,299 38,895 22.06%
LAW ENFORCEMENT 19,887,966 5,248,555  26.39 % 20,148,315 17,951 20,166,266 5,587,026 27.70 %
COUNTY MARSHAL
ANIMAL CONTROL 216,771 54,885  25.32 % 0 0 0 0 0.00%
COUNTY MARSHAL 216,771 54,885  25.32 % 0 0 0 0 0.00 %
COMMUNITY DEVELOPMENT
GEOGRAPHICAL INFORMATION SYSTE 220,611 49,270 2233 % 0 0 0 0 0.00%
BUILDING INSPECTIONS 0 242 0.00 % 0 0 0 0 0.00%
COMMUNITY DEVELOPMENT 220,611 49,512 2244 % 0 0 0 0 0.00 %
PUBLIC WORKS
PROPERTY MANAGEMENT 766,202 217,009  28.32 % 765,147 0 765,147 149,535 19.54%
LANDFILL CLOSURE/POSTCLOSURE 121,830 0 0.00 % 119,250 0 119,250 9,334 7.83%
PUBLIC WORKS 888,032 217,009  24.44 % 884,397 0 884,397 158,870 17.96 %
COMMUNITY SERVICES
COMMUNITY SERVICES AGENCY 76,778 20,588  26.82 % 0 0 0 111 0.00%
RECYCLABLES COLLECTION 113,261 27,657 2442 % 114,006 0 114,006 31,015 27.21%
COMMUNITY SERVICES 190,039 48,246  25.39 % 114,006 0 114,006 31,126 27.30 %

INTERFUND TRANSFERS
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Cherokee County Board of Commissioners
Budget Comparison Report - General Fund - By Department
28.21% of year lapsed

2011 2011 % 2012 2012 2012 %

ACT YTD of 2011 Original Budget Revised YTD of 2012

(75%) ACT YE Actual Budget Adjustments Budget ACT Budget
TRANSFER TO SENIOR SERVICES 441,641 147,214  33.33 % 385,225 0 385,225 128,408 33.33%
TRANSFER TO RECREATION FUND 548,017 182,672  33.33 % 551,442 0 551,442 183,814 33.33%
TRANSFER TO TRANSPORTATION 0 0 0.00 % 149,128 0 149,128 44,209 29.65%
TRANSFERS TO GRANT FUND 5,519 0 0.00 % 39,154 0 39,154 0 0.00%
TRANSFERS TO ANIMAL SVC FUND 562,019 187,340  33.33 % 180,597 0 180,597 60,199 33.33%
TRANS TO RRDA FUND 0 0 0.00 % 608,171 0 608,171 0 0.00%
TRANSFER TO EMERGENCY MEDICAL 403,503 134,501  33.33 % 496,709 0 496,709 165,570 33.33%
INTERFUND TRANSFERS 1,960,699 651,727 33.24% 2,410,426 0 2,410,426 582,200 24.15 %
CAPITAL EXPENDITURES 44,231 0 0.00 % 54,800 0 54,800 0 0.00 %
ECONOMIC DEVELOPMENT 753,550 187,662  24.90 % 702,750 0 702,750 184,264 26.22 %
FLEX BENEFITS 4,239 0 0.00 % 15,443 0 15,443 0 0.00 %
WORKERS COMP/UTILITIES/OTHER ADMIN 1,667,811 574,535  34.45 % 1,497,941 0 1,497,941 444,943 29.70 %
TOTAL EXPENDITURES 41,520,110 11,188,559 26.95 % 41,806,564 17,951 41,824514 11,303,394 27.03 %

NOTES ABOUT EXPECTED YTD SPENDING:

For payroll expenditures - 28.2% of the year has lapsed (5.5 of 19.5 payroll cycles completed).

Other expenses may better align with a monthly cycle of expenses. For these accounts, 33.3% of the year has lapsed.
These percentages are considered when reviewing YTD spending.

The General Fund has expended 27.03% of its 2012 Budget. While some departments are over the YTD expected spending, others are
under - sometimes due to timing and other times due to unexpected expenses. In addition, many accounts have significantly exceeded the
expected YTD spending in terms of percentage - but the dollar variance is very small.

Overall we are believe the General Fund will achieve the 2012 Budget.
Explanations for departments appearing over-budget:
1 For the County Attorney we budgeted $27,000/month. January invoice = $65,301, February = $28,719, March not reflected

2 General Administrative - The percentage indicates the variance is significant - but the actual dollar variance is immaterial.
3 Printing & Copy Center - variance only due to timing of invoices.
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NOTES ABOUT EXPECTED YTD SPENDING:
For payroll expenditures - 28.2% of the year has lapsed (5.5 of 19.5 payroll cycles completed).
Other expenses may better align with a monthly cycle of expenses.  For these accounts, 33.3% of the year has lapsed.
These percentages are considered when reviewing YTD spending.
.
The General Fund has expended 27.03% of its 2012 Budget.  While some departments are over the YTD expected spending, others are under - sometimes due to timing and other times due to unexpected expenses.  In addition, many accounts have significantly exceeded the expected YTD spending in terms of percentage - but the dollar variance is very small.
.
Overall we are believe the General Fund will achieve the 2012 Budget.
.
Explanations for departments appearing over-budget:
1 For the County Attorney we budgeted $27,000/month.  January invoice = $65,301, February = $28,719, March not reflected
2 General Administrative - The percentage indicates the variance is significant - but the actual dollar variance is immaterial.  
3 Printing & Copy Center - variance only due to timing of invoices.
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TAXES
41.03%

OTHER FINANCE SOURCE

Cherokee County Board of Commissioners
Budget Comparison Report - General Fund - By Account

2011 Year Actual as % 2012 2012 Actual as %

End of of 2011 Original Budget Revised of of 2012

Actual 3/31/2011  Budget Budget Adjustments Budget 3/31/2012 Budget
42,031,643 764,935 1.82 % 8,817,005 0 8,817,005 1,515,951 17.19 %
769,845 745,916  96.89 % 766,600 0 766,600 685,192 89.38 %
82,611 40,000 48.42 % 42,000 0 42,000 0 0.00 %
6,999,270 188,726 2.70 % 2,523,750 0 2,523,750 390,745 15.48 %
5,009,415 716,187 1430 % 3,661,100 0 3,661,100 776,653 21.21 %
16,216 7,867 48.52 % 4,500 0 4,500 3,299 73.30 %
678,379 260,938 38.46 % 494,725 17,951 512,676 304,760 59.45 %
0 0 0.00 % 25,419,651 0 25,419,651 0 0.00 %
3,844,952 1,361,000 35.40 % 77,233 0 77,233 18,244 23.62 %
59,432,332 4,085,569 6.87 % 41,806,564 17,951 41,824,514 3,694,844 8.83 %

General Fund All Funding Sources

0.49%
MISCELLANEOUS

8.25%

CHARGES FOR SERVICES
10.58%
FINES AND FORFEITURE
21.02%

INVESTMENT INCOME
0.09%
LICENSES AND PERMITS
18.54%
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EXPENDITURES

REGULAR EMPLOYEES
SALARIES/ SALARY SUPPLEMEN
SALARIES/ COURT SERVICE
SALARIES/ HOLIDAY PAY
UNIFORM ALLOWANCE

POLL WORKER

PERFECT ATTENDANCE

PART TIME/TEMP EMPLOYEES
OVERTIME

GROUP INSURANCE - HEALTH
GROUP INSURANCE - LIFE
GROUP INSURANCE - DENTAL
GROUP INSURANCE-LONG TERNV
GROUP INSURANCE-SHORT TER
SOCIAL SECURITY (FICA) CONT
MEDICARE

RETIREMENT CONTRIBUTION/40:
DEFINED BENEFIT PLAN
DEFINED BENEFIT REDUCTION
UNEMPLOYMENT INSURANCE
WORKER'S COMP ADMIN FEES
WORKERS COMP CLAIMS

ERIP

OTHER EMPLOYEE BENEFITS
OFFICIAL/ADMINISTRATIVE
OFFICIAL/ADMINISTRATIVE/JURY
ADMINISTRATIVE/ WITNESS FEE!
PROFESSIONAL

PROFESSIONAL SERVICES/REPC
PROFESSIONAL/COURT INTERPF
COURT APPOINTED ATTORNEY
PROF SVCS JUDICIAL ASSISTAN
INDIGENT BURIAL

ATTORNEY FOR THE DAY

PROF SVC/GUARDIAN AD LITEM
PROFESSIONAL SERVICE-MEDIC
TECHNICAL

511100
511101
511102
511103
511110
511113
511115
511200
511300
512101
512102
512103
512104
512105
512200
512300
512402
512403
512404
512600
512700
512701
512800
512900
521100
521101
521102
521200
521201
521203
521204
521206
521213
521215
521216
521260
521300

Cherokee County Board of Commissioners

Budget Comparison Report - General Fund - By Account

2011 Year Actual as % 2012 2012 Actual as %

End of of 2011 Original Revised of of 2012

Actual 3/31/2011  Budget Budget Adjustments Budget 3/31/2012 Budget
26,908,035 5,663,688 21.05 % 19,517,399 19,517,399 5,404,147 27.69 %
228,622 47,532 20.79 % 172,917 172,917 48,032 27.78 %
25,516 4,273 16.75 % 22,500 22,500 6,385 28.38 %
180,215 24,275 1347 % 224,150 224,150 43,739 19.51 %
51,335 13,620 26.53 % 48,788 48,788 14,125 28.95 %
38,699 0 0.00 % 160,000 160,000 74,605 46.63 %
118,534 0 0.00 % 0 0 0 0.00 %
411,962 14,261 3.46 % 666,517 666,517 177,469 26.63 %
894,553 170,251 19.03 % 850,946 850,946 219,073 25.74 %
3,006,312 586,120 19.50 % 2,255,567 2,255,567 597,712 26.50 %
75,324 14,345 19.04 % 50,305 50,305 14,116 28.06 %
152,399 30,446  19.98 % 109,150 109,150 30,021 27.50 %
149,983 28,866 19.25 % 100,394 100,394 28,269 28.16 %
22,220 4,380 19.71 % 15,411 15,411 4,335 28.13 %
1,634,999 340,617 20.83 % 1,344,136 1,344,136 344,602 25.64 %
384,968 79,612 20.68 % 314,358 314,358 80,594 25.64 %
23,657 4,528 19.14 % 15,753 15,753 4,465 28.34 %
358 0 0.00 % 1,219,404 1,219,404 8 0.00 %
0 0 0.00 % (1,219,404) (1,219,404) 0 0.00 %
25,208 0 0.00 % 28,292 28,292 0 0.00 %
161,582 16,424 10.16 % 169,651 169,651 14,547 8.57 %
507,956 260,585 51.30 % 380,234 380,234 77,787 20.46 %
321,036 57,690 17.97 % 0 0 0 0.00 %
9,338 1,293 13.85% 5,000 5,000 284 5.68 %
1,161 0 0.00 % 0 0 0 0.00 %
165,000 40,000 24.24 % 93,750 93,750 30,000 32.00 %
4,994 0 0.00 % 8,500 8,500 3,356 39.48 %
1,238,676 204,480 16.51 % 854,881 854,881 190,836 2232 %
324,455 66,604 20.53 % 215,997 215,997 40,838 18.91 %
74,251 15,387 20.72 % 95,375 95,375 15,715 16.48 %
1,308,995 156,163 11.93 % 1,010,150 1,010,150 161,276 15.97 %
3,000 600 20.00 % 1,875 1,875 1,500 80.00 %
1,000 0 0.00 % 3,000 3,000 0 0.00 %
156,874 18,074 11.52 % 118,500 118,500 29,700 25.06 %
121,569 18,530 15.24 % 75,000 75,000 8,486 11.31 %
2,029,690 469,130 23.11 % 1,433,209 1,433,209 635,775 44.36 %
259,602 66,169 25.49 % 102,875 90,248 13,164 14.59 %
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DISPOSAL

DISPOSAL-ENVIRONMENTAL
CONSTRUCTION DISPOSAL

CUSTODIAL
LAWN CARE

REPAIRS AND MAINTENANCE
VEHICLE MAINTENANCE
VEHICLE REPAIRS- INSURANCE ¢
EQUIPMENT SERVICE AGREEME!
RENTAL OF LAND AND BUILDINC
RENTAL OF EQUIPMENT AND VE
INSURANCE, OTHER BENEFITS
INSURANCE - SURETY BONDS
INSURANCE DEDUCTIBLES
COMMUNICATIONS

CELL PHONE

POSTAGE

ADVERTISING
PRINTING AND BINDING

TRAVEL

DUES AND FEES

EDUCATION AND TRAINING
CONTRACT LABOR

OTHER PURCHASED SERVICES
PURCHASED SVCS DEATH PENA
AUTOMOTIVE SERVICES O/S FLE
GENERAL SUPPLIES AND MATEF
GEN SUPPLIES/ WEAPONS & AM|
GENERAL SUPPLIES- CUSTODIAI
AUTOMOTIVE SUPPLIES
WATER/SEWER

NATURAL GAS

ELECTRICITY

GASOLINE
FOOD

BOOKS AND PERIODICALS
SMALL EQUIPMENT

522110
522116
522117
522130
522140
522200
522202
522203
522204
522310
522320
523100
523102
523110
523200
523201
523250
523300
523400
523500
523600
523700
523850
523900
523901
523910
531100
531101
531105
531150
531210
531220
531230
531270
531300
531400
531600

OTHER MISCELLANEOUS EQUIPI 531650

Cherokee County Board of Commissioners

Budget Comparison Report - General Fund - By Account

2011 Year Actual as % 2012 2012 Actual as %

End of of 2011 Original Budget Revised of of 2012

Actual 3/31/2011 Budget Budget Adjustments Budget 3/31/2012 Budget
42,889 6,390 14.90 % 6,850 0 6,850 4,176 60.97 %
0 0 0.00 % 13,195 0 13,195 3,310 25.09 %
0 1,200 0.00 % 3,000 0 3,000 0 0.00 %
290,830 72,625 2497 % 210,978 0 210,978 70,326 33.33 %
79,470 19,557 24.61 % 68,000 0 68,000 17,772 26.13 %
474,209 116,386  24.54 % 382,133 (80,805) 301,328 38,489 12.77 %
480,625 116,808 24.30 % 352,653 6,406 359,058 124,436 34.66 %
15,737 1,751 11.13 % 0 1,545 1,545 2,054 132.92 %
0 0 0.00 % 128,786 (32,373) 96,413 8,201 8.51 %
1,500 0 0.00 % 8,400 0 8,400 1,500 17.86 %
183,089 28,162 15.38 % 153,637 0 153,637 37,227 2423 %
259,079 70,454  27.19 % 229,006 0 229,006 153,034 66.83 %
1,067 1,067 100.00 % 0 0 0 0 0.00 %
10,262 3,094 30.15% 1,837 0 1,837 2,927 159.31 %
441,491 132,397 29.99 % 346,779 0 346,779 97,316 28.06 %
222,820 27,138 12.18 % 153,573 5,000 158,573 46,867 29.56 %
310,964 47,911 1541 % 292,963 0 292,963 66,543 22.71 %
36,567 4,403 12.04 % 25,038 0 25,038 1,072 4.28 %
36,961 1,828 4.95 % 43,368 0 43,368 6,394 1474 %
115,908 19,403 16.74 % 166,819 (10,000) 156,819 26,587 16.95 %
82,916 13,575 16.37 % 80,258 0 80,258 20,469 25.50 %
146,111 33,248 22.76 % 164,227 15,000 179,227 54,190 30.24 %
7,533 0 0.00 % 0 0 0 0 0.00 %
44,663 9,665 21.64 % 37,363 0 37,363 7,443 19.92 %
0 0 0.00 % 50,000 0 50,000 0 0.00 %
67,560 18,627 27.57 % 63,750 0 63,750 7,836 12.29 %
739,723 120,872 16.34 % 615,314 0 615,314 130,642 21.23 %
195,539 12,369 6.33 % 153,397 0 153,397 30,209 19.69 %
40,497 9,003 2223 % 41,019 0 41,019 10,200 24.87 %
4,556 0 0.00 % 14,175 0 14,175 65 0.46 %
49,478 8,254 16.68 % 57,005 0 57,005 3,007 5.27 %
19,915 6,861 34.45% 21,780 0 21,780 5,098 23.40 %
502,304 134,312 26.74 % 420,600 0 420,600 115,500 27.46 %
985,267 149,176 15.14 % 685,608 0 685,608 164,339 23.97 %
554,032 90,030 16.25% 443,631 0 443,631 83,115 18.74 %
21,421 3,331 15.55 % 19,911 0 19,911 3,884 19.50 %
102,994 6,515 6.33 % 78,867 0 78,867 2,875 3.65 %
499 0 0.00 % 500 0 500 o ¥ 0.00 %
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Cherokee County Board of Commissioners
Budget Comparison Report - General Fund - By Account

2011 Year Actual as % 2012 2012 Actual as %
End of of 2011 Original Budget Revised of of 2012
Actual 3/31/2011  Budget Budget Adjustments Budget 3/31/2012 Budget
NON ASSET COMPUTER EQUIPM 531660 667,119 36,694 5.50 % 563,806 125,805 689,611 274,887 39.86 %
OTHER SUPPLIES 531700 334,319 45574  13.63 % 301,491 0 301,491 39,270 13.03 %
VEHICLES 542200 10,856 0 0.00 % 0 0 0 0 0.00 %
COMPUTERS 542400 65,478 0 0.00 % 54,800 0 54,800 0 0.00 %
OTHER EQUIPMENT 542500 125,301 0 0.00 % 0 0 0 0 0.00 %
INTERGOVERNMENTAL 571000 81,060 4,335 5.35 % 65,512 0 65,512 22,318 34.07 %
PAYMENTS TO OTHER AGENCIE! 572000 2,660,161 671,094 25.23 % 2,067,703 (113,530) 1,954,173 622,588 31.86 %
PAYMENTS TO OTHERS 573000 14,300 41 0.29 % 7,500 0 7,500 100 1.33%
BOND PRINCIPAL 581100 296,596 28,477 9.60 % 133,336 99,045 232,381 52,019 22.39 %
CAPITAL LEASE PRINCIPAL 581200 0 0 0.00 % 0 14,486 14,486 0 0.00 %
BOND INTEREST 582100 303,210 46,262  15.26 % 202,989 0 202,989 47,949 23.62 %
OTHER DEBT PAYMENTS 582300 62,852 0 0.00 % 0 0 0 0 0.00 %
TRANSFER TO SENIOR SERVICE! 611221 488,855 147,214 30.11 % 385,225 0 385,225 128,408 33.33 %
TRANSFER TO RECREATION FUN 611225 730,689 182,672 25.00 % 551,442 0 551,442 183,814 33.33 %
TRANSFER TO TRANSPORTATIO 611240 294,867 0 0.00 % 149,128 0 149,128 44,209 29.65 %
TRANSFERS TO GRANT FUND 611250 44,677 0 0.00 % 39,154 0 39,154 0 0.00 %
TRANSFERS TO ANIMAL SVC FUI 611252 749,359 187,340 25.00 % 180,597 0 180,597 60,199 33.33 %
TRANS TO RRDA FUND 611375 1,217,844 0 0.00 % 608,171 0 608,171 0 0.00 %
TRANSFER TO EMERGENCY MEL 611580 538,004 134,501 25.00 % 496,709 0 496,709 165,570 33.33%
TOTAL EXPENDITURES 56,276,098 11,188,559 19.88 % 41,806,564 17,951 41,824,514 11,303,394 27.03 %

NOTES ABOUT EXPECTED YTD SPENDING

For payroll expenditures - 28.2% of the year has lapsed (5.5 of 19.5 payroll cycles completed).

Other expenses may better align with a monthly cycle of expenses. For these accounts, 33.3% of the year has lapsed.
These percentages are considered when reviewing YTD spending.

The General Fund has expended 27.03% of its 2012 Budget. While some accounts are over the YTD expected spending, others are
under - sometimes due to timing and other times due to unexpected expenses. In addition, many accounts have significantly
exceeded the expected YTD spending in terms of percentage - but the dollar variance is very small.

Overall we are believe the General Fund will achieve the 2012 Budget.
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NOTES ABOUT EXPECTED YTD SPENDING
For payroll expenditures - 28.2% of the year has lapsed (5.5 of 19.5 payroll cycles completed).
Other expenses may better align with a monthly cycle of expenses.  For these accounts, 33.3% of the year has lapsed.
These percentages are considered when reviewing YTD spending.
.
The General Fund has expended 27.03% of its 2012 Budget.  While some accounts are over the YTD expected spending, others are under - sometimes due to timing and other times due to unexpected expenses.  In addition, many accounts have significantly exceeded the expected YTD spending in terms of percentage - but the dollar variance is very small.
.
Overall we are believe the General Fund will achieve the 2012 Budget.
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March 2012



General Fund

Flex Benefits

Law Library

E911

Senior Services

Parks and Recreation
Insurance Premium Fund
Transportation Fund
Grant Fund

Community Development
Animal Services

DA's Confiscation Fund
DATE Fund

Victim/ Witness Fund
DUI Fund

Fire District Fund

Jail Fund

Hotel/ Motel Fund
RRDA Bond

Debt Service Fund
Conference Center Fund
Emergency Medical
Insurance/ Benefits

Fleet Management

General & Special Revenue

Impact Fee Fund

Recreation Bond Construction Fund

SPLOST IV Fund

SPLOST V Fund

SPLOST 2012
Capital Funds

Total Ending Cash

3/31/2011

Cherokee County Board of Commissioners
Cash Balance Statement

3/31/2012

20,009,128
(1,633)
(94)
1,210,943
63,599
(138,660)
(1,787,068)
(239,478)
(199,869)
(128,034)
39,185
73,918
487,415
780
99,750
9,308,729
1,971,760
(2,500)
0
9,518,880
114,876
(255,135)
238
(107,707)

23,865,615
(30,864)
(94)
900,304
(31,032)
116,626
(702,185)
(40,546)
(83,952)
(83,159)
(64,447)
86,974
531,924
12,584
136,136
10,119,258
1,450,976
9,782
(304,086)
5,119,086
205,374
106,331
2,071,224
(100,194)

Increase/
Decrease

$40,039,022

3,629,885
27,974,708
1,302,135
445,795

$43,291,635

3,744,090
32,272,407
(124)
8,821,017
(176,572)

3,856,488
(29,231)
(0)
(310,640)
(94,630)
255,286
1,084,882
198,932
115,917
44,875
(103,631)
13,056
44,509
11,804
36,386
810,529
(520,784)
12,282
(304,086)
(4,399,795)
90,498
361,465
2,070,986
7,513

$33,352,523

$73,391,546

$44,660,818

$87,952,453

$3,252,612

114,206
4,297,699
(1,302,259)
8,375,222

(176,572)

$11,308,295

$14,560,907




All Funds Cash
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A quick glance at this chart would lead the reader to believe Cherokee County is cash-rich. However, this is a chart reflecting
ALL cash. Please keep in mind, that most of our cash is restricted to specific purchases (e.g., SPLOST and Bond Proceeds
for Parks). The chart depicting General Fund Cash is more revealing to understand our tight cash position.




Cherokee County Board of Commissioners

Cash Balance Statement w/o Capital Funds

Beginning
Balance Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2007 Actual 10,475,236 45,704,389 43,694,849 38,670,410 37,791,373 32,494,323 29,037,539 24,795,360 21,880,008 18,712,489 21,001,039 18,775,886 18,796,184
2008 Actual 18,796,184 50,997,167 50,093,223 43,755,996 40,179,125 37,260,156 33,495,106 30,005,163 24,043,509 19,131,245 16,352,868 12,925,778 11,364,506
2009 Actual 11,364,506 47,395,721 42,988,069 38,217,481 34,727,580 31,810,547 30,436,876 24,350,743 20,976,731 14,536,342 13,538,981 12,370,221 27,466,410
2010 Actual 27,466,410 47,362,394 44,435,928 40,668,051 35,017,138 31,029,940 26,436,180 22,124,767 18,005,480 13,391,930 16,538,104 8,470,933 38,061,437
2011 Actual 38,061,437 44,221,950 43,685,765 40,039,022 32,425,417 30,024,995 26,191,634 22,046,176 18,931,348 12,917,651 21,572,913 14,350,965 46,970,433
2012 Actual 46,970,433 54,525,546 51,109,606 43,291,635
55,000,000
50,000,000
45,000,000
40,000,000
35,000,000
30,000,000
25,000,000
20,000,000
15,000,000
10,000,000
5,000,000
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——2007
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Oct

Nov
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Cherokee County Board of Commissioners

General Fund Cash Balance Statement

Beginning
Balance Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2007 Actual
12,214,917 34,069,211 32,661,887 29,451,527 28,239,536 25,501,823 22,609,411 19,859,767 17,917,538 15,612,739 14,027,407 12,698,459 12,094,654
2008 Actual
12,094,654 35,841,557 32,240,977 29,968,545 27,123,310 24,611,376 21,215,839 18,280,708 12,952,282 9,534,041 7,032,168 5,010,199 2,615,131
2009 Actual
2,615,131 27,497,838 25,577,230 22,234,014 20,149,766 17,890,619 16,471,428 11,164,007 9,150,823 5,111,872 4,049,093 2,561,858 13,681,049
2010 Actual
13,681,049 27,065,167 25,054,571 22,924,994 21,242,154 18,520,371 15,013,260 11,048,575 7,998,708 4,229,464 2,479,436 1,763,652 18,796,641
2011 Actual
18,796,641 23,651,600 22,548,166 20,009,128 17,523,090 15,077,686 12,025,582 8,443,493 5,829,271 2,429,751 3,801,111 3,009,427 22,835,138
2012
Actual/Forecast 22,835,138 28,549,606 26,414,504 23,865,615 21,264,412 17,865,849 13,075,660 10,343,588 6,878,046 3,570,701 2,680,675 862,481 22,964,376
2012 Orig Cash
Projection 22,835,138 28,549,606 26,505,918 23,539,943 21,038,740 17,690,177 12,949,988 10,317,916 6,852,374 3,545,029 2,655,003 836,809 22,938,704
Actual to Projected (0) 0 (91,415) 325,672 225,672 175,672 125,672 25,672 25,672 25,672 25,672 25,672 25,672
40,000,000
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Cherokee County Board of Commissioners
Fire District Cash Balance Statement

Beginning Balance Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2007 Actual (3,360) 9,663,348 9,236,784 8,209,685 7,518,649 7,261,730 6,415,748 5,517,887 4,793,558 4,106,657 3,492,732 2,961,521 2,824,410
2008 Actual 2,824,410 12,844,602 11,611,728 10,830,514 9,937,852 9,521,713 8,485,163 7,494,399 5,828,108 4,648,167 3,491,722 3,042,280 2,230,412
2009 Actual 2,230,412 10,764,702 10,026,448 9,062,068 8,105,273 6,924,382 7,443,755 5,730,249 4,669,408 3,443,761 2,623,118 1,906,747 6,088,005
2010 Actual 6,088,005 10,967,238 10,310,810 9,561,373 9,607,463 8,631,549 7,371,571 5,780,009 4,659,907 3,570,948 2,773,096 2,273,602 9,739,403
2011 Actual 9,739,403 10,974,405 10,290,675 9,308,729 8,348,609 8,176,686 7,151,457 5,548,979 4,410,051 2,662,988 1,796,519 8,178,675 10,443,295
2012 Actual 10,443,295 11,807,997 10,942,188 10,119,258
14000000 Fire District Cash —
12,000,000
10,000,000
8,000,000
6,000,000
4,000,000
2,000,000
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Cherokee County Board of Commissioners
All Funds - Cash Basis Revenues

As of 3/31/12
Actual as of Actual as of Actual as of Percentage of
ALL FUND REVENUES BY SOURCE 3/31/10 2011 Year End Actual 3/31/2011 2012 Revised Budget 3/31/2012 Budget
Taxes 33,054,631 100,918,538.73 20,609,694 41,958,097 21,136,883 50%
Licenses & Permits 591,489 1,195,991.44 495,476 1,216,600 587,532 48%
Intergovernmental (Primarily Grants) 553,452 5,984,228.15 1,691,627 4,568,516 464,509 10%
Charges for Services 6,962,666 30,172,614.30 6,736,517 20,901,670 6,213,481 30%
Fines & Forfeitures 1,200,142 5,984,277.41 1,290,880 4,750,655 1,400,140 29%
Interest 137,095 44,219.86 23,154 17,240 15,349 89%
Contributions 8,667 82,063.70 8,598 95,185 37,667 40%
Miscellaneous 723,470 4,106,986.01 578,826 41,467,116 1,418,395 3%
Other Financing Sources 4,504,071 16,519,749.39 4,294,033 17,561,260 13,640,788 78%
TOTAL REVENUES ALL FUNDS $47,735,683 $165,008,669 $35,728,803 $132,536,339 $44,914,742 34%
ALL FUND REVENUES BY FUND
General Fund and Components (100-130) 23,008,868 $60,145,764 13,726,437 $41,824,514 $12,284,026 29%
Law Library (205) - 0 - 105,610 0 0%
Sheriff's Forfeitures 131,965 0%
E-911 (215) 857,518 3,991,821 1,155,522 3,128,866 945,300 30%
Senior Services (221) 309,321 1,095,460 294,527 875,133 235,163 27%
Parks and Recreation (225) 769,950 2,979,585 674,808 2,292,693 690,469 30%
Insurance Premium Fund (230) 95,053 7,015,255 82,468 4,518,236 140,475 3%
Transportation Fund (240) 265,792 1,035,244 238,263 905,334 235,841 26%
Multiple Grant (250) 154,094 2,257,553 1,104,609 346,029 71,307 21%
Community Development Block Grant (251) 20,575 1,190,119 232,914 2,092,046 231,013 11%
Animal Services (252) 227,741 905,349 216,447 751,619 105,083 14%
DA's Confiscation Fund (254) 1,534 18,173 3,190 30,000 1,276 4%
DATE (255) 30,786 158,244 36,394 141,965 29,672 21%
Victim Witness (256) 48,081 192,545 39,328 158,445 44,422 28%
DUI Court (257) 81,604 372,980 85,899 258,430 138,581 54%
Fire (270) 7,423,055 18,336,135 3,570,281 13,213,864 3,451,222 26%
Jail (271) 125,734 415,905 90,459 844,500 103,463 12%
Sheriff's Commissary Fund (272) - - - 225,045 - 0%
Confiscated Assets Fund (273) - - - 75,270 - 0%
Hotel/ Motel (275) 19,066 112,573 18,593 88,850 31,096 35%
Impact Fees (295) 29,352 159,920 13,443 100,000 67,733 68%
Recreation Bond Construction Fund (310) 27,447 (957,799) 10,867 15,000,000 11,412,724 76%
SPLOST IV (321) 4,112 463 99 - - 0%
SPLOST V (322) 7,000,082 32,015,145 7,233,035 24,630,323 8,568,459 35%
SPLOST 2012 (323) 1,915,844 - 0%
Resource Recovery Development (375) - 1,827,494 - 608,171 - 0%
Debt Service (410) 4,152,111 13,923,880 3,184,084 4,375,382 2,555,281 58%
Conference Center (555) 59,372 373,264 52,591 271,253 84,349 31%
EMS (580) 629,762 4,219,505 818,875 4,969,844 912,643 18%
Insurance/Benefits (605) 2,089,514 11,790,600 2,513,930 7,503,018 2,230,353 30%
Fleet (610) 305,161 1,433,494 331,741 1,154,090 344,791 30%
TOTAL REVENUES ALL FUNDS $47,735,683 $165,008,669 $35,728,803 $132,536,339 $44,914,742 34%
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Cherokee County Board of Commissioners

EMS
March 2012



Cherokee County Board of Commissioners
Cash Basis Emergency Medical Services Statements

Actual As of 2012 Revised Actual as of

2011 Actual* 3/31/2011 Budget 3/31/2012 % of Budget
Total Cash Receipts YTD 3,331,501 596,874 2,520,000 710,733 28.20%
Salaries & Benefits 2,881,113 663,716 2,280,425 640,647 28.09%
Operating Expenses 1,027,012 237,002 770,856 303,841 39.42%
Total EMS Expenses 3,908,125 900,718 3,051,281 944,488 30.95%
Net Cash from Operations (576,624) (303,844) (531,281) (233,755)
Other Sources and (Uses)
Transfer In From General Fund 538,004 134,501 496,709 165,570 33.33%
Transfer In From Ins.Prem.Fund 350,000 87,500 0.00%
Capital Expense 0.00%
Inventories/Prepaid/Insurance/Other (5,660) 42,088
Use of Reserves 34,572 0.00%
Total Other Sources and Uses 882,344 222,001 531,281 207,657 39.09%
Total Net Cash Expended 305,720 (81,843) (0) (26,097)
Beginning Cash Balance (173,292) (173,292) 132,428 132,429
Ending Cash Balance 132,428 (255,135) 132,428 106,332
4 N
EMS Cash Balances
$200,000 A~
$0 /‘ : /—
-$200,000 | - —~ — v\‘/ /
-$400,000
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When the 2011 Budget was developed, we planned to collect an average of $280k/month. Currently we are at only $237k/month.
However, in previous years, earlier months are lower in cash collections than later months. In 2010 Jan - June receipts = $220k,

and in 2011 Jan - June receipts were $224k. So if we follow the trend, our cashflow should meet budget.
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Cherokee County Board of Commissioners

Emergency Medical Services Fund

Billing and Collections

Gross Net
Time Period # Gross Charge Net Charge Receipts Outstanding Collections Collections
2006 7,284 5,482,437 4,490,374 2,667,002 1,823,352 48.65 % 59.39
2007 7,401 5,629,023 4,623,962 2,777,267 1,846,498 4934 % 60.06
2008 7,373 5,567,872 4,566,426 2,794,551 1,771,728 50.19 % 61.20
2009 7,721 6,423,174 5,220,046 3,046,344 2,173,225 4743 % 58.36
2010 8,452 7,324,778 5,692,425 3,318,613 2,365,852 4531 % 58.30
2011 9,208 7,567,562 5,896,388 2,659,186 3,277,458 3514 % 45.10
PRIOR YRS 47,439 37,994,846 30,489,621 17,262,963 13,258,113 4544 % 56.62
01/12 783 684,645 648,764 87,132 561,632 1273 % 13.43
02/12 592 520,509 507,656 5,676 501,981 1.09 % 1.12
2012 YTD 1,375 1,205,154 1,156,420 92,808 1,063,612 770 % 8.03
TOTAL 48,814 39,200,000 31,646,041 17,355,771 14,321,726 44.27 % 54.84
Collection Rate for Net Charges
61.20

63.00 59.39 60.06

61.00 : — — O 3% 58.30

59.00 — ~ o

57.00 \

55.00

53.00

51.00 \\

49.00 \

47.00 45.10

45.00 : : : : AW .

2006 2007 2008 2009 2010 2011

In Emergency Services, a 60% collection rate is considered very high, and requires several months to achieve this percentage.
The graph above reflects prior year collections, and the report above is monitored to ensure each month we make progress to 60%

%
%
%
%
%
%
%
%
%

%

%
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FUND 605 - INSURANCE & BENEFITS FUND
2012 MONTHLY BUDGET

Weeks: 4 4 5 4 4 5 4 5 4 39
Payrolls: 1.5 2.0 2.0 2.0 2.0 3.0 2.0 2.0 3.0 19.5
2012
January February March April May June July August September BUDGET
Self Insured
Revenues
Health Insurance 480,215 640,287 640,287 640,287 640,287 960,430 640,287 640,287 960,430 6,242,794
Dental Insurance 36,303 48,404 48,404 48,404 48,404 72,606 48,404 48,404 72,606 471,937
Stoploss 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 90,000
COBRA/Retiree Payments 12,000 12,000 12,000 12,000 12,000 12,000 12,000 12,000 12,000 108,000
Total Revenue 538,518 710,690 710,690 710,690 710,690 1,055,036 710,690 710,690 1,055,036 6,912,731
Expenditures
Health Insurance 556,364 556,364 695,454 556,364 556,364 695,454 556,364 695,454 556,364 5,424,544
Dental Insurance 40,250 40,250 50,312 40,250 40,250 50,312 40,250 50,312 40,250 392,433
Broker Fees - 18,250 18,250 18,250 54,750
Employee Support 2,769 3,692 3,692 3,692 3,692 5,538 3,692 3,692 5,538 36,000
Capitation -
AdministrativeServices 76,677 76,677 76,677 76,677 76,677 76,677 76,677 76,677 76,677 690,096
Other Purchased Services 1,844 1,844 92,988 1,844 33,985 82,988 1,844 1,844 164,132 383,317
Total Expenditures 677,904 678,827 937,374 678,827 710,968 929,221 678,827 827,980 861,211 6,981,140
Net Income/ Loss on Self Insured (139,386) 31,863 (226,684) 31,863 (278) 125,815 31,863 (117,290) 193,824 (68,409)
Other Insurance
Revenue
Long Term Disability 15,383 20,511 20,511 20,511 20,511 30,766 20,511 20,511 30,766 199,980
Short Term Disability 10,325 13,767 13,767 13,767 13,767 20,651 13,767 13,767 20,651 134,228
Life Insurance 13,514 18,018 18,018 18,018 18,018 27,027 18,018 18,018 27,027 175,676
401A Forfeitures 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 18,000
Total Revenue 41,222 54,296 54,296 54,296 54,296 80,444 54,296 54,296 80,444 527,884
Long Term Disability 22,081 22,081 22,081 22,081 22,081 22,081 22,081 22,081 22,081 198,726
Short Term Disability 15,426 15,426 15,426 15,426 15,426 15,426 15,426 15,426 15,426 138,835
Life Insurance 20,480 20,480 20,480 20,480 20,480 20,480 20,480 20,480 20,480 184,317
Total Expenditures 57,986 57,986 57,986 57,986 57,986 57,986 57,986 57,986 57,986 521,878
Net Income/Loss on Fully Insured (16,765) (3,691) (3,691) (3,691) (3,691) 22,457 (3,691) (3,691) 22,457 6,006
Total Revenue 579,740 764,986 764,986 764,986 764,986 1,135,479 764,986 764,986 1,135,479 7,440,615
Total Expense 735,890 736,814 995,361 736,814 768,955 987,207 736,814 885,967 919,198 7,503,018
Net Income/Loss for the Fund (156,151) 28,173 (230,375) 28,173 (3,968) 148,272 28,173 (120,981) 216,282 (62,403)
Fund Balance Reconciliation:
Unreserved Fund Balance -  Beginning
of Month 861,322 716,542 756,085 537,082 576,625 584,028 743,671 783,214 673,604 861,322
Net/Income Loss for Month After Use of
ERIP/ISRP Reserve (144,780) 39,544 (219,004) 39,544 7,403 159,643 39,544 (109,610) 227,652 39,935
End of Month Unreserved 716,542 756,085 537,082 576,625 584,028 743,671 783,214 673,604 901,257 901,257
Reserved Fund Balance - Beginning of
Month 1,406,791 1,395,420 1,384,049 1,372,678 1,361,307 1,349,936 1,338,565 1,327,195 1,315,824 1,406,791
Use of Reserve to Support Retirees (11,371) (11,371) (11,371) (11,371) (11,371) (11,371) (11,371) (11,371) (11,371) (102,338)
End of Month Reserved 1,395,420 1,384,049 1,372,678 1,361,307 1,349,936 1,338,565 1,327,195 1,315,824 1,304,453 1,304,453
Total 605 Fund Balance 2,111,962 2,140,134 1,909,760 1,937,932 1,933,964 2,082,236 2,110,409 1,989,428 2,205,710 2,205,710
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Self Insured
Revenues
Health Insurance
Dental Insurance
Stoploss
COBRA/Retiree Payments
Total Revenue
Expenditures
Health Insurance
Dental Insurance
Broker Fees
Employee Support
Capitation
AdministrativeServices
Other Purchased Services
Total Expenditures
Net Income/(Loss) on Self Insured

Other Insurance
Revenue
Long Term Disability
Short Term Disability
Life Insurance
401A Forfeitures

Total Revenue

Long Term Disability
Short Term Disability
Life Insurance

Total Expenditures
Net Income/(Loss) on Fully Insured

Grand Total Revenue
Grand Total Expense
Net Income/(Loss) for the Fund

Budgeted Use of ISRP Reserve

Effect on Unreserved Fund Balance

Beginning Unreserved Fund Bal
Ending Unreserved Fund Bal

FUND 605 - INSURANCE & BENEFITS FUND

ACTUAL ACTUAL ACTUAL
2012 FULL YEAR MarchYTD MarchYTD
January February March BUDGET ACTUAL BUDGET VARIANCE
456,615 607,016 609,939 6,242,794 1,673,570 1,760,788 (87,219)
37,519 49,729 49,929 471,937 137,177 133,110 4,067
21,848 6,326 21,169 90,000 49,343 30,000 19,343
15,317 15,478 15,967 108,000 46,762 36,000 10,762
531,299 678,549 697,004 6,912,731 1,906,852 1,959,898 (53,046)
373,719 583,324 642,012 5,424,544 1,599,055 1,808,181 209,126
28,511 48,198 53,810 392,433 130,519 130,811 292
- 18,250 54,750 18,250 18,250 0
2,731 3,640 3,641 36,000 10,012 10,154 142
37 37 - - 74 - (74)
77,222 76,797 76,638 690,096 230,657 230,032 (625)
- - 77,935 383,317 77,935 96,677 18,743
482,220 730,246 854,035 6,981,140 2,066,501 2,294,106 227,605
49,079 (51,697) (157,030) (68,409) (159,648) (334,207) 174,559
13,025 19,596 19,965 199,980 52,586 56,404 (3,818)
10,112 13,410 13,439 134,228 36,961 37,859 (899)
13,157 17,399 17,463 175,676 48,019 49,550 (1,531)
3,354 2,198 2,078 18,000 7,630 6,000 1,630
39,648 52,603 52,945 527,884 145,196 149,814 (4,617)
21,148 21,096 20,974 198,726 63,218 66,242 3,024
14,737 14,806 14,636 138,835 44,179 46,278 2,099
19,062 19,505 18,192 184,317 56,759 61,439 4,680
54,947 55,407 53,801 521,878 164,155 173,959 9,804
(15,299) (2,804) (856) 6,006 (18,959) (24,146) 5,187
570,947 731,152 749,950 7,440,615 2,052,049 2,109,712 (57,663)
537,167 785,653 907,836 7,503,018 2,230,656 2,468,065 237,409
33,780 (54,501) (157,886) (62,403) (178,607) (358,353) 179,746
11,371 11,371 11,371 102,338 34,113 34,113 0
45,151 (43,130)  (146,515) 39,935 (144,495) (324,240) 179,746
861,322 906,473 863,342 861,322 861,322 -
906,473 863,342 716,827 716,827 537,082 179,746
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Cherokee County Board of Commissioners

Special Purpose Local Option Sales Tax
Collections (Cash Basis)

2012V 2011 2012V 2011

Monthly Yearly
Month 2007 2008 2009 2010 2011 2012 Change Change
January $2,375,013 $2,275,202 $2,184,756 $2,442,747 $2,769,174 $3,043,671 9.91% 9.91%
February $2,786,934 $2,832,505 $2,782,661 $2,351,940 $2,103,267 $2,361,500 12.28% 10.93%
March $2,612,502 $1,949,819 $2,200,228 $2,112,848 $2,286,110 $2,351,724 2.87% 8.36%
April $2,368,587 $2,403,724 $1,709,507 $2,481,824 $2,374,900
May $2,473,392 $2,686,930 $3,150,381 $2,335,399 $2,342,580
June $3,018,483 $2,376,300 $2,216,932 $2,504,336 $2,387,757
July $2,824,551 $2,561,908 $2,176,242 $2,336,804 $2,481,425
August $2,329,878 $2,714,047 $2,355,822 $2,369,606 $2,590,251
September $3,033,117 $2,462,477 $2,550,048 $2,473,569 $2,562,326
October $2,487,172 $2,368,418 $2,097,620 $2,245,568 $2,473,971
November $2,832,020 $2,676,146 $2,281,594 $2,216,790 $2,329,530
December $2,607,489 $2,089,927 $2,508,126 $2,183,967 $2,312,920
Totals $31,749,138 $29,397,403 $28,213,915 $28,055,397 $29,014,211 $7,756,896
YOY Change -7.4% -4.0% -0.6% 2.8%
The 2012 Budget for SPLOST = $2.4M per month
$34,000,000
SPLOST COLLECTIONS
$32,000,000 $31,749,138
$30,000,000 $29,397,403 $29,014,211
$28,213,915 $28,055,397
$28,000,000
$26,000,000
$24,000,000
$22,000,000
$20,000,000
$18,000,000
$16,000,000
$14,000,000
$12,000,000
$10,000,000
$7,756,896
$8,000,000
$6,000,000
2007 2008 2009 2010 2011 2012
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HEADCOUNT EXECUTIVE SUMMARY- YTD MARCH 2012

Average # of Filled Positions Throughout Time Period

2008 2009 2010 2011 2012 Budget 2012 YTD
Full Time 1,221 1,208 1,210 1,150 1,158 1,132
Part Time 124 107 136 119 169 209
Total County Employees 1,345 1,314 1,346 1,269 1,327 1,341
State Employees 14 18 18 18 18 18
Total Headcount Supporting County 1,359 1,332 1,364 1,287 1,345 1,359
TOTAL COUNTY EMPLOYEES

1,500

1,450

1,400

1,350 1,345 1314 1,346 1.327 1,341

1,300 1 1,269

1,250 -

1,200 -

1,150 -

1,100 -

1,050 -

1,000 - T T

2008 2009 2010 2011 2012 Budget 2012 YTD

Comparing 2012 ytd to 2012 Budget:

Full-Time positions less than budget due to normal attrition. While approved vacanices are quickly replaced, this report reflects average staffing.

The actual "allowed" # of PT positions is 239 - but this includes temp/seasonal positions. Therefore the average budget for PT positions is shown as 169.
PT positions appear over budget due to volume of Election Poll Workers - but most of these positions actually only worked ~ 2-3 days.

In 2013 we will begin separating permanent part time from temporary part time to report a more representative picture of our staffing.




PERSONNEL COSTS EXECUTIVE SUMMARY- YTD MARCH 2012
28.21% OF YEAR EXPENDED

2012 Budget % of Budget
2008 2009 2010 2011 Annualized (Est) 2012 Budget 2012 YTD Expended
Salaries $55,294,868 $54,495,768 $54,268,333 S 53,963,078 $ 53,049,190 $39,940,510 $ 11,021,090 27.6%
Benefits (County Paid) 5,956,007 7,491,315 7,548,554 6,343,262 6,423,688 4,817,766 1,380,600 28.7%
Payroll Taxes 4,065,169 3,947,609 3,890,605 4,164,411 4,028,349 3,032,927 780,445 25.7%
Retirement Contributions 3,677,068 3,623,413 3,187,128 1,193,086 1,114,636 835,977 218,663 26.2%
Unemployment 5,889 112,317 35,938 49,226 37,723 28,292 - 0.0%
Workers Comp 641,285 993,882 1,624,875 1,343,697 1,400,000 1,109,176 228,056 20.6%
Total Personnel Costs $69,640,286 $70,664,304 $70,555,433 $67,056,760 S 66,053,586 $49,764,648 S 13,628,854 27.4%
Benefits % 10.8% 13.7% 13.9% 11.8% 12.1% 12.1% 12.5%
County Paid Benefits Calculation = Total Costs in Fund 605 Less Employee/Retiree Contributions
TOTAL PERSONNEL COSTS
% = Benefits Cost as % to Salaries
$80,000,000
$69,640,286 $70,664,304 $70,555,433
$70,000,000 - 0 ’
$60,000,000 - 12.1%
$49,764,648
$50,000,000 -
$40,000,000 -
$30,000,000 -
2 ) 0 B
$20,000,000 $13,628,854
$10,000,000 - 12.5%
$0 - T T 1
2008 2009 2010 2011 2012 Budget 2012 Budget 2012 YTD
Annualized (Est)
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GENERAL FUND

GENERAL SERVICES
11110000 BOARD OF COMMISSIONERS
11130000 COUNTY CLERK
11320000 COUNTY MANAGER
11400000 ELECTIONS
11540000 HUMAN RESOURCES
11545000 TAX COMMISSIONER
11550000 TAX ASSESSOR
13700000 CORONER

TOTAL GENERAL SERVICES

SUPPORT SERVICES
11510000 FINANCE
11517000 PURCHASING
11535000 INFORMATION TECHNOLOGY SYSTEMS

TOTAL SUPPORT SERVICES

JUDICIAL SERVICES

12100000
12150000
12160000
12165000
12180000
12200000
12300000
12310000
12400000
12450000
12600000

COURT ADMINISTRATIVE SERVICES
SUPERIOR COURT

SUPERIOR COURT PRE-TRIAL SERV
INDIGENT DEFENSE

CLERK OF SUPERIOR COURT
DISTRICT ATTORNEY

STATE COURT

STATE COURT SOLICITOR
MAGISTRATE COURT

PROBATE COURT

JUVENILE COURT

TOTAL JUDICIAL SERVICES

LAW ENFORCEMENT

13222000
13310000
13321000
13322000

VICE CONTROL

LAW ENFORCEMENT ADMINISTRATION

CRIME AND INVESTIGATION
MAJOR CRIMES UNIT

Cherokee County Board of Commissioners
Average Active County Headcount Report - All Funds
(Based on Payroll Periods from 1/1/2012 to 3/31/2012)

Avg
FT

5.00
1.00
2.50
7.00
3.00
25.17
29.67
1.00
74.33

6.91
3.00
11.00
20.91

6.00
5.83
1.00
3.00
50.67
23.17
6.77
23.00
2.00
9.00
6.17
136.60

11.00
20.33
29.50

9.00

Budget
FT

5.00
1.00
2.00
7.00
4.00
26.00
30.00
1.00
76.00

6.96
3.00
11.00
20.96

6.00
6.00
1.00
4.00
50.00
23.00
6.77
23.00
2.00
9.00
6.00
136.77

11.00
20.00
30.00

9.00

Avg
PT

0.00
0.00
1.00
54.17
0.00
0.00
1.00
1.00
57.17

0.00
0.00
1.00
1.00

13.00
0.00
0.00
0.00
7.67
0.50
0.00
2.00
3.83
0.00
0.00

27.00

0.00
0.00
0.00
0.00

Budget
PT

0.00
0.00
2.00
3.00
0.00
2.00
1.00
2.00
10.00

0.00
0.00
1.00
1.00

15.00
0.00
0.00
0.00

11.00
1.00
0.00
2.00
5.00
0.00
0.00

34.00

0.00
0.00
0.00
0.00

Avg
BD

0.00
0.00
0.00
2.50
0.00
0.00
1.33
0.00
3.83

0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00

Budget
BD

0.00
0.00
0.00
3.00
0.00
0.00
13.00
0.00
16.00

0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00

Avg
ST

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00

0.00
6.00
0.00
0.00
0.00
10.00
0.00
0.00
0.00
0.00
0.00
16.00

2.00
0.00
0.00
0.00 55

Budget
ST

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00

0.00
6.00
0.00
0.00
0.00
11.00
0.00
0.00
0.00
0.00
0.00
17.00

2.00
0.00
0.00
0.00



Cherokee County Board of Commissioners
Average Active County Headcount Report - All Funds
(Based on Payroll Periods from 1/1/2012 to 3/31/2012)

56

Avg Budget Avg Budget Avg Budget Avg Budget
FT FT PT PT BD BD ST ST
13323000 UNIFORM PATROL 119.17 121.00 0.00 0.00 0.00 0.00 0.00 0.00
13340000 SHERIFF TRAINING DIVISION 6.50 5.00 0.00 0.00 0.00 0.00 0.00 0.00
13360000 COURT SERVICES 53.50 54.00 0.00 0.00 0.00 0.00 0.00 0.00
13390000 SHERIFF INTERNAL AFFAIRS 2.00 2.00 0.00 0.00 0.00 0.00 0.00 0.00
13391000 SHERIFF CROSSING GUARDS 0.00 0.00 14.00 14.00 0.00 0.00 0.00 0.00
13420000 ADULT CORRECTIONAL INSTITUTE 127.83 131.00 2.50 5.00 0.00 0.00 0.00 0.00
13920000 EMERGENCY MANAGEMENT 2.00 2.00 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL LAW ENFORCEMENT 380.83 385.00 16.50 19.00 0.00 0.00 2.00 2.00
PUBLIC WORKS
11565000 PROPERTY MANAGEMENT 8.00 8.00 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL PUBLIC WORKS 8.00 8.00 0.00 0.00 0.00 0.00 0.00 0.00
COMMUNITY SERVICES
14540000 RECYCLABLES COLLECTION 1.00 1.00 3.17 4.00 0.00 0.00 0.00 0.00
TOTAL COMMUNITY SERVICES 1.00 1.00 3.17 4.00 0.00 0.00 0.00 0.00
TOTAL GENERAL FUND 621.68 627.73 104.83 68.00 3.83 16.00 18.00 19.00
OTHER FUNDS
INSURANCE PREMIUM
21516000 DEVELOPMENT SERVICES CENTER 4.00 4.00 0.00 0.00 0.00 0.00 0.00 0.00
21536000 GIS/MAPPING 4.00 4.00 0.00 0.00 0.00 0.00 0.00 0.00
23910000 ANIMAL CONTROL 6.05 6.10 0.00 0.00 0.00 0.00 0.00 0.00
24100000 ROADS AND BRIDGES 34.83 35.00 0.33 10.00 0.00 0.00 0.00 0.00
24252000 STORMWATER MGT ENGINEERING 3.00 3.00 0.00 1.00 0.00 0.00 0.00 0.00
24270000 ENGINEERING DEVELOPMENT SERVIC 4.00 4.00 0.00 0.00 0.00 0.00 0.00 0.00
24271000 ENGINEERING 4.10 410 0.00 0.00 0.00 0.00 0.00 0.00
27110000 CONSERVATION ADMINISTRATION 1.00 1.00 0.00 0.00 0.00 0.00 0.00 0.00
27220000 BUILDING INSPECTIONS 7.00 7.00 0.00 0.00 0.00 0.00 0.00 0.00
27410000 PLANNING AND LAND USE 5.00 5.00 0.00 0.00 2.50 14.00 0.00 0.00
27451000 CODE ENFORCEMENT 7.7 7.22 0.00 0.00 0.00 7.00 0.00 0.00
TOTAL INSURANCE PREMIUM 80.16 80.42 0.33 11.00 2.50 21.00 0.00 0.00
DUI COURT
22320000 DUI COURT 0.98 0.98 0.42 0.50 0.00 0.00 0.00 0.00
22320555 DUI/DRUG COURT GRANT 0.25 0.25 0.42 0.50 0.00 0.00 0.00 0.00



Cherokee County Board of Commissioners
Average Active County Headcount Report - All Funds
(Based on Payroll Periods from 1/1/2012 to 3/31/2012)

Avg Budget Avg Budget Avg Budget Avg Budget
FT FT PT PT BD BD ST ST

TOTAL DUI COURT 1.23 1.23 0.83 1.00 0.00 0.00 0.00 0.00
FIRE FUND

23510000 FIRE ADMINISTRATION 11.00 11.00 0.67 2.00 0.00 0.00 0.00 0.00

23515000 FIRE MARSHALL 4.50 4.50 1.00 1.00 0.00 4.00 0.00 0.00

23520000 FIRE FIGHTING 188.67 196.00 18.17 20.00 0.00 0.00 0.00 0.00

23530000 FIRE PREVENTION 2.00 2.00 0.00 0.00 0.00 0.00 0.00 0.00

23540000 FIRE TRAINING 5.00 5.00 1.00 1.00 0.00 0.00 0.00 0.00
TOTAL FIRE FUND 21117 218.50 20.83 24.00 0.00 4.00 0.00 0.00
E-911

23800000 EMERGENCY 911 TELEPHONE FUND 48.68 48.68 4.17 9.00 0.00 0.00 0.00 0.00
TOTAL E-911 48.68 48.68 4.17 9.00 0.00 0.00 0.00 0.00
ANIMAL SERVICES

23911000 ANIMAL SHELTER 14.67 15.00 2.00 2.00 0.00 0.00 0.00 0.00
TOTAL ANIMAL SERVICES 14.67 15.00 2.00 2.00 0.00 0.00 0.00 0.00
SENIOR SERVICES

25521000 SENIOR SERVICES FUND 15.00 15.00 5.50 6.00 0.00 0.00 0.00 0.00
TOTAL SENIOR SERVICES 15.00 15.00 5.50 6.00 0.00 0.00 0.00 0.00
TRANSPORTATION

25541000 TRANSPORTATION SERVICES 10.51 12.15 3.17 4.00 0.00 0.00 0.00 0.00
TOTAL TRANSPORTATION 10.51 12.15 3.17 4.00 0.00 0.00 0.00 0.00
PARKS & REC

26110000 PARKS AND RECREATION ADMIN 3.58 3.75 0.00 0.00 0.00 5.00 0.00 0.00

26120000 PARKS AND RECREATION PROGRAMS 3.83 3.00 18.17 34.00 0.00 0.00 0.00 0.00

26130000 PARKS AND RECREATION ATHLETICS 3.33 4.00 35.67 63.00 0.00 0.00 0.00 0.00

26220000 PARKS AND REC MAINTENANCE 13.42 14.75 3.50 5.00 0.00 0.00 0.00 0.00
TOTAL PARKS & REC 2417 25.50 57.33 102.00 0.00 5.00 0.00 0.00
REC CONSTRUCTION

36180000 RECREATION FACILITIES 3.05 3.10 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL REC CONSTRUCTION 3.05 3.10 0.00 0.00 0.00 0.00 0.00 0.00
COMMUNITY DEVELOPMENT

27340000 COMMUNITY DEVELOPMENT 1.83 2.34 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL COMMUNITY DEVELOPMENT 1.83 2.34 0.00 0.00 0.00 0.00 0.00 57 0.00



Cherokee County Board of Commissioners
Average Active County Headcount Report - All Funds
(Based on Payroll Periods from 1/1/2012 to 3/31/2012)

Avg Budget Avg Budget Avg Budget Avg Budget
FT FT PT PT BD BD ST ST
SPLOST
34213000 SPLOSTV - ROADS 3.20 3.35 3.00 3.00 0.00 0.00 0.00 0.00
34214000 SPLOST V - ROADS & BRIDGES 30.17 32.00 1.00 1.00 0.00 0.00 0.00 0.00
TOTAL SPLOST 33.37 35.35 4.00 4.00 0.00 0.00 0.00 0.00
EMS
53630000 EMS OPERATIONS 48.33 55.00 3.00 5.00 0.00 0.00 0.00 0.00
TOTAL EMS 48.33 55.00 3.00 5.00 0.00 0.00 0.00 0.00
FLEET
61595000 FLEET MAINTENANCE 11.00 11.00 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL FLEET 11.00 11.00 0.00 0.00 0.00 0.00 0.00 0.00
GRANTS
23310000 LAW ENFORCEMENT GRANT 0.33 0.00 0.00 0.00 0.00 0.00 0.00 0.00
23920555 EMERGENCY MANAGEMENT 0.00 0.00 1.00 1.00 0.00 0.00 0.00 0.00
25436555 OTHER ASSISTANCE 5.00 5.00 1.00 1.00 0.00 0.00 0.00 0.00
TOTAL GRANTS 5.33 5.00 2.00 2.00 0.00 0.00 0.00 0.00
V/W FUND
22200000 FAMILY COURT 1.00 1.00 0.83 1.00 0.00 0.00 0.00 0.00
TOTAL V/W FUND 1.00 1.00 0.83 1.00 0.00 0.00 0.00 0.00
INSURANCE AND BENEFITS F
61595555 INSURANCE AND BENEFITS FUND 1.00 1.00 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL INSURANCE AND BENEFITS FUND 1.00 1.00 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL OTHER FUNDS 510.49 530.27 104.00 171.00 2.50 30.00 0.00 0.00
GRAND TOTAL 1,132.17 1158.00 208.83 239.00 6.33 46.00 18.00 19.00
NOTES -

- Average HeadCount = For each position, the number of employees paid per pay period divided by the number of payroll periods reported.

- Grant positions will not show budget amounts as they are funded by outside sources.

- Adjustments made for employees allocted to more than one organization

- Example: Position #12345 wasnot filled on Jan 1, but was filled on Jan 15. Therefore for this position 1 employe was paid for 1 out of 2 payrolls. So
for January, the position headcount=1/2 = .50
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2011 ANNUAL REPORT
Cherokee County Marshal’s Office
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Code Enforcement

“A State Certified Law Enforcement Agency”

Chief Marshal Deputy Chief Marshal
Chris Collett Kevin Roach

Deputy Marshal Deputy Marshal Deputy Marshal Deputy Marshal Jo-Ann Faverey
Dwayne Casteel Fran Gates John Valentine Buford Hancock Administrative Assistant




Ordinance Violations: 2011 Summary

 Total Calls: 2,950

 25% decrease since 2010 and 35% decrease since 2009
 Due to slowed economy and increase public education



Code Enforcement Revenue

2011 Code Enforcement Revenue

$156.75 Alcoholic
0% Beverage
$2,240.00_ - LlI\_/ic;e\.nsling »
ehicle for Hire
1% $45,359.38 $6,269.56
13% 2%

Open Records
Requests

Delinquent
Bussiness License

Fee
Delinquent

Mobile Home Tax

Delinquent Tag
Fee

Alcoholic Beverage Related Revenue 2011

$450.00
0%

$200.00
0%

\_ $7,000.00

L1 Ancillary Wine Tasting

License

Beer & Wine License
Manager's Permit
Sunday Sales (on
premise consumption)

Special Events Permit

Liquor License

e Total Revenue: $351,622.28; 6% increase from $330,392 in 2010

* Alcoholic Beverage Licensing and Fees make up the majority of Code Enforcement’s
revenue, increasing by 26% since 2010.



Cherokee County

Communications Center

Chief Marshal/ E91-1 E91-1Assistant “A Nationally Accredited

Director Director

Chris Collett Priscilla Bridges Communications Agency”

Communications

Administrative Quality Assurance Accreditation Manager
Assistant Officer / Primary TAC Greg Argo
Penny King Joshua Shute

CAD Manager Training Coordinator Records Coordinator

Ashley Walker Linda Miller Vicki Kull Specialist
Jason Jenkins




2011 Summary

2011 Call Volume

350,000 331,763

300,000 252,449

250,000 206,384

200,000

150,000 97 112

25 651
50,000 ) 245
911 Lines Alarm Lines All Incoming All Calls
2009-2011 Annual Revenue

$4,200,000.00 $4,146,898.96
$4,100,000.00
$4,000,000.00 53,979,351.26

$3,900,000.00
$3,800,000.00

$3,700,000.00

$3,738,702.30

$3,600,000.00
$3,500,000.00

2009 2010

2011

2011 Total Incidents

Police 184,763
Fire / EMS 19,911
Total 204,674

0:02:18

2009-2011 Overall Dispatch Time

0:02:10

0:02:01

0:01:52

0:01:44
0:01:35

0:01:26

2009

2010 2011

Average Time

0:02:08

0:02:02 0:01:37




Police Incidents

ccMo
3%_

Police Incidents by Agency

BGPD
1% NPD
CPD 0%

6%

100,000

2011 Police Incidents by Priority

95,568

80,000

63,936

60,000

40,000

20,000

22,461

Priority 1 Priority 2 Priority 3

2011 Police Incidents

Cherokee County Sheriff's Office (CCSO) 120,156
Woodstock Police Department (WPD) 32,323
Holly Springs Police Department (HSPD) 11,310
City of Canton Police Department (CPD) 11,159
Cherokee County Marshal’s Office (CCMO) 5,957
Ball Ground Police Department (BGPD) 865
City of Nelson Police Department (NPD) 195
Funeral Escorts (10-14s) 1,258
Incompletes 1,540
Total Police Incidents 184,763

1

2

3

Priority

Priority

Priority

2010 - 2011 Average Police Dispatch Times

2010

H 2011

0:00:00 0:00:43 0:01:26

0:02:10

0:02:53




Fire / EMS Incidents

Fire / EMS Incidents by Agency 2011 Fire Incidents by Priority
o 18000 | g g
13% )
14,000
12,000
10,000
8,000
6,000 4,543
4,000
2,000 1,298
0 T T !
Priority 1 Priority 2 Priority 3
2011 Fire / EMS Incidents 2010-2011 Fire / EMS Dispatch Times
2011 M 2010
Cherokee County Fire and Emergency Services (CCFES) 14,074
. . Priority
City of Canton Fire Department 2,630 1
Woodstock Fire Department 3,053 P’i‘;’ity
Incomplete Incidents 647 Priority
3
Total Fire / EMS Incidents 20,404 ' ' ' '
0:00:00 0:00:43 0:01:26 0:02:10 0:02:53




Training Division

2011 Training Hours

—S&lI

Basic Comm_ GIN CALEA
1% \ 2% 1% CPR
2%
GCIC |
8%
PMP
20%
Tactical Dispatch Supervision.

2%

Stress Mgmt
3%

4%

1%

Total Training Hours: 3,446.7

Required Training:

Basic Communications (P.O.S.T Council)

* 40 hour course

* One time certification requiring 20 training hours per
year to maintain.

TTY/TDD

e Required by the ADA

e TTY- Teletypewriters

e TDD- Telecommunications Device for the Deaf

* Refresher training every 6 months

EMD / CPR

e Allows assistance to be provided by phone prior to
the arrival of medical personnel.

 EMD- Emergency Medical Dispatch

* Recertification every 2 years.

GCIC / Security and Integrity

e GCIC- Georgia Crime Information Center, a division of
the GBI

* Required to access information on database

* Recertification every 2 years.



Communications Systems

FCC 2013 Narrow Band Mandate

« After January 1, 2013, all licensed radio communications in the CCSOTACT 25k
VHF range will no longer operate on a 25k band width and all CCSOTAC6 25k
transmissions will be reduced to a 12.5k band width. CCSO TAC 8 12.5k

» Started mid 2010 with $1,000,000.00 SPLOST budget CCSO Jail 12.5k

* With these changes, Cherokee County is expected to see a 40% CCSO Court 1.5k
(?ecrc?ase in radio coverage. CCSO SWAT 12 5k

ObjECthES: CCSO Tactical Ops 12.5k

* Replacing old equipment that is not capable of operating or re-

o CCSO CMANS 12.5k
programming into a narrow band (12.5k) format. '

 This equipment has been replaced or is scheduled to be c¢ fire 2k

replaced CC Fire Ops 25k

* Firming up Cherokee County’s infrastructure to make up for the WPD 25k
40% loss expected. CPD 6.25

 Working with the County’s terrain and adding or moving HSPD 12.5k
towers and equipment to areas already experiencing Highlighted areas have been re-programmed
coverage loss. to the narrow band format.
Total Spent $597,995.74

Remaining Funds $402,004.26




Office of Accreditation

Cherokee County E 9-1-1 achieves National Accreditation through the Commission on

Accreditation for Law Enforcement Agencies (CALEA).

Enrollment began in 2009.

In September 2011, E 9-1-1 had it’s
examination by the CALEA organization
and was found to be in compliance with
all 218 nationally recognized standards.

In November 2011, E 9-1-1 received
their first National Accreditation Award
during the CALEA Fall Conference in
Colorado Springs, CO.

Cherokee County E 9-1-1 is one of only
four 9-1-1 Centers in the state of
Georgia to achieve National
Accreditation.



Animal Control Division

Animal Control Supervisor
Deputy Marshal Dwayne Casteel



Animal Control: 2011 Summary

Animal Ordinance Violations

90 647 127 316
2% 14% 3% 7%

(¥

L4

Abandoned Animals
Animal Attacks

Animal

Cruelty/Neglect
Nuisance Animals

Strays

Loose / Unattended

Animals
No Proof of Rabies

Vaccinaiton
Other

3 Year Call Volume

Hours Hours in Animals Citations Charges

Training Court Impounded Issued Cited

86 109.5 1,650 228

435

9000
6000 E
3000 : : :
0 1 : :
2009 2010 2011
|Tota| Calls 8007 4714 4542
2011 Marshal's Office
Revenue
Animal Control
$67,494.80
$351,662.68 16%
84%




Shelter Director
Susan Garcia



Application Title Project Title Amount Date Submitted

ASPCA $100K Challenge $100,000 04/2011
ASPCA Angels in Top Hats Humane Education $25,000 10/19/11
ASPCA Vaccination Safety Net S.A.\V.E. Cherokee County Pets $5,000 11/01/11
(Subsidized Animal Vaccine for Eligible)
ASPCA Mega Match A Thon Mega Match Nationwide Pet Adoption $8,000 11/03/11
ASPCA R&D Community Grant Save More Kitten Lives $500 11/02/11
ASPCA $100K Photo Contest Operation Kitten Foster $1,000 11/18/11
ASPCA Share the Love Contest Subaru Adoption Event $20,000 01/07/11
Hills Food Shelter Love Pewter Contest 2011 Shipping Cost 12/29/2011
Hills Food Shelter Love Ninja Contest 2011 Shipping Cost= $13,000 12/29/2011

Volunteer “Awards”
Atlanta Falcons Community Quarterback Award (Katherine) $2,000 10/12/2011
Prudential Spirit of the Community Award (Katherine) $1,000-5,000 10/12/2011




Shelter Statistics

2011 Animal Dispositions Animals Received
2011
2009
2010
2010
2011
2009
4,500 5,000 5,500 6,000 6,500
2011 Euthanizations Animal Dispositions
4,000
6,000 - 5,226 3,500
5,000 - 4,643 3,000
Live Exit 2,500
4,000 - 2,000
! 1,500
3,000 - Euthanized 1,000 -
500 -
2,000 - Adopted Euthanized Reclaimed Rescued
1,000 - 2009 1,245 3,706 479 869
0 - 2010 1,159 2,867 441 936
Total Adjusted Total 2011 1,566 2,905 453 341




Number of Volunteers 2011 2011 Volunteer Hours
148
93 2011
2010
2010 2011
Other Volunteers Regular Weekly Volunteers

Volunteer Newsletter and

other Contributions

Vol. 5-8 Annual Glass Door Zumba-
Appeal Project thon
$3,255 $260 $16,595 $1,000




Cherokee County Recycling Center

Recycling Center Manager
Michael Johnson

In partnership with



2011 Summary

Miles of Roadway Cleaned by Roadside Litter Control
Community Service Workers 2009 2010 2011
Miles Cleaned @ Community Service Workers 1000000
1500 -+ 100000
10000
1000 - 1000
100
500 - 10
1
0 - Tires Collected Bags of Trash  Pounds of  Tons of Trash
2009 2010 2011 Trash
Recyclables Collected in Tons 2009-2011 Annual Income
$46,000.00 -
Hobgood Park 354.26 $45,000.00 -
$44,000.00 - |
$43,000.00 - |
Blalock Road 284.25 242/000.00 :
$41,000.00 - | .
1 $40,000.00 - | t
Newspapers/Magazines 197.45 236/000.00 - | | :
. $38,000.00 - | i !
Other Drop-off Sites 80 $37,000.00 ' '
2009 2010 2011
Total Collected 915.96 Annual Income|  $45,408.12 $41,642.23 $40,337.50




AMENDED

AGENDA

Cherokee County Board of Commissioners
May 1, 2012 REGULAR MEETING CHEROKEE HALL 6:00 P.M.

CALL TO ORDER CHAIRMAN AHRENS

PLEDGE OF ALLEGIANCE

“Veterans of U.S. military service may proudly salute the flag while not in uniform based on a change in the governing law on 25 July 2007

PRESENTATIONS

AMENDMENTS TO AGENDA

1. Add approval of Executive Session  Minutes.
2. Add Consent Item 1.5

ANNOUNCEMENTS

1. ELECTRONICS RECYCLING DAY SATURDAY MAY 5, 2012

9:00 a.m. — 1:00 p.m. at Canton City Hall
151 ELIZABETH STREET, CANTON, GEORGIA

2. The Cherokee County Roads and Bridges Department announces Earney Road will

3.

be closed Monday April 23, 2012 at 7:30 am until Friday May 4™ at 5:30 pm
beginning at Hilltop Court down to the dam west of the Capitol City Club for road
relocation. A posted detour will be signed.

Questions regarding the road closure should be directed to the Roads and Bridges
Department at 770-345-5842.

A burn ban is in effect by the Georgia Forestry Commission from May 1 to

September 30. For information on burn permits, contact the Georgia Forestry
Commission at 1-877-OK2-BURN.

Page 1 of 4


Christy
Typewritten Text
1. Add approval of Executive Session Minutes.
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2. Add Consent Item 1.5


APPROVAL OF WORK SESSION MINUTES FROM APRIL 17, 2012.

APPROVAL OF REGULAR MEETING MINUTES FROM APRIL 17, 2012.

Amended:
APPROVAL OF EXECUTIVE SESSION MINUTES FROM APRIL 17, 2012.
(As circulated by the County Manager.)

PUBLIC HEARING

The Cherokee County Board of Commissioners will hold a Public Hearing to solicit public
input on the Cherokee County Development Regulations, Section 3.05 — Approval and
Recording of the Final Plat; specifically to address maintenance and performance
guarantees, on Tuesday, May 1, 2012 at 6:00 p.m. in Cherokee Hall of the Cherokee
County Administrative Complex and Conference Center, 1130 Bluffs Parkway, Canton,
Georgia. Documents are available for review at the Engineering Department at the
Cherokee County Administrative Complex during normal business hours.

PUBLIC COMMENT

COMMISSION BUSINESS

CHAIRMAN L. B. AHRENS

COMMISSION POST 1 HARRY B. JOHNSTON

A. Consider acceptance of 0.52 miles on Indian Trace Drive beginning at Holbrook
Campground Road for County Maintenance.

COMMISSION POST 2 JIM HUBBARD
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VICE CHAIR/COMMISSION POST 3 KAREN BOSCH

COMMISSION POST 4 JASON NELMS

CONSENT AGENDA

1.1

1.2

1.3

1.4

Consideration to surplus vehicles and equipment identified as no longer meeting
the needs of various County departments and to dispose of or schedule for the
May 12 equipment auction: Twelve (12) vehicles; six (6) pieces of equipment;
one (1) trash trailer and various outdated auto parts.

Consider acceptance of two (2) streets in the Millstone at Little River subdivision
that have not been formally accepted for County maintenance; Millstone Parkway
and Millstone Lane.

Consider final acceptance of all public rights-of-way, roadways and appurtenant
drainage structures in the Northbrook Manor subdivision.

Consideration to surplus miscellaneous outdated computer equipment from the
Voter Registration office and to dispose of at the Electronic Recycling Day on May
5, 2012.

1.5 AMENDED:Consider approval of GA Bar Foundation Grant Application.

COUNTY MANAGER

2.1

2.2

Consider acceptance of a bid from Ridgeline Homes, LLC for the sale of surplus
property; Two (2) parcels, Lot 102 and Lot 118 in the Belmont Trace Subdivision,
in the amount of $15,000.00.

Consider approval of a change order to the Professional Services Agreement with
HDR for additional design and engineering services and compensation for the
planned new parks at Etowah and Killian for the City of Canton in a total amount
of $255,000.00 to be funded from the City of Canton portion of the Park Bond
Program.
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2.3

2.4

2.5

2.6

Consider acceptance of U.S. Department of Housing and Urban Development
CDBG funding approval/agreement in the amount of $904,196.00 for PY 2012
CDBG Funding. (Grant does not require match.)

Consideration of Partnership Agreement between Cherokee County and Northside
Hospital-Cherokee for payment to Cherokee County in annual installments of
$25,000.00 for a period of five (5) years to be used for the Safe Kids Cherokee
Program managed by Fire & Emergency Services.

Consider purchase agreement for acquisition of 6.14 acre parcel located on SR 20
and Old Mill Road in the amount of $170,000.00

Consider intergovernmental agreement between Cherokee County and the City of
Woodstock for road improvements in conjunction with the Horizon Outlet Mall
Project.

COUNTY ATTORNEY

ADJOURN
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From: Jerry Cooper

To: Christy Black

Subject: FW: Georgia Bar Foundation grant application for Drug Accountability Court
Date: Tuesday, May 01, 2012 1:31:46 PM

From: Judge McElyea [mailto:EMcElyea@BRJC.net]

Sent: Tuesday, May 01, 2012 10:56 AM

To: Jerry Cooper

Cc: Garry Moss

Subject: Georgia Bar Foundation grant application for Drug Accountability Court

Dear Jerry:

The Georgia Bar Foundation is accepting applications for a grant it awards for "improvement of the
judicial system" and "representation of low income individuals." On behalf of our Drug
Accountability Court, | want to submit an application for funds to cover the indigent defense
attorney for participants in the Drug Accountability Court.

The amount being requested is approximately $15,000. It is a one-year grant. There is no county
match or commitment required.

You and the BOC have seen the budget before. The application being submitted is the same as the
one already approved by the BOC in February, for the Bureau of Justice Administration grant.

I've become aware that county policy requires the BOC to approve any grant application, even
those with no match requested. Sorry to run afoul of this, but the grant application is due by 5:00
p.m. today. Please let me know if you see any problem with submitting the application today.

Thanks. Ellen

Judge Ellen McElyea
Superior Court of Cherokee County

90 North St, Suite 240
Canton GA 30114

1.5


mailto:cblack@cherokeega.com
mailto:EMcElyea@BRJC.net
cblack
Typewritten Text

cblack
Typewritten Text
1.5










































































Pianting
' Alternate

laygound =
Alternate
-4 0 300

ﬂ\/ @r Pork = U%crosgiﬁ,zon 1-n§




o~
Q
™~
B
(a4
<
=
0L
(e8]
Ll
(T
















Bridge
Alternate 3

Iknaatn

Planting
Alternate

Playground
Alternate =

A

s -

B L RElCEScoE
ﬂ\/@ﬂ? POrk = U%moéeiaw,zonl-m}-
















&
i
¥
Pal
5
O


























































































































































INTERGOVERNMENTAL AGREEMENT BY AND BETWEEN CHEROKEE
COUNTY AND THE CITY OF WOODSTOCK, GEORGIA REGARDING
IMPROVEMENTS TO RIDGEWALK PARKWAY

THIS AGREEMENT, (hereinafter referred to as the "Agreement"), made this _ day
of May, 2012 by and between the CITY OF WOODSTOCK, GEORGIA (hereinafter referred
to as the "City") and CHEROKEE COUNTY, GEORGIA (hereinafter referred to as
“Cherokee County");

WHEREAS, the City desires to conduct certain road improvements (the “Work,”
described in Exhibit “A.” attached hereto and incorporated herein by reference) on a portion of
Ridgewalk Parkway within the incorporated territory of the City;

WHEREAS, the Work will facilitate the eventual development by Atlanta Outlet
Shoppes, LLC (“Developer”) of a new outlet mall (the “Development”) east of 1-575 on
Ridgewalk Parkway in Cherokee County;

WHEREAS, the Development is expected to result in significant economic development
both in the City and in the unincorporated portion of Cherokee County;

WHEREAS,; it is estimated that Cherokee County will receive $886,000 in additional tax
collections as a result of the Development during the first year of operation of the Development
and $24.8 million in additional tax collections as a result of the Development during the first
twenty (20) years of operation of the Development;

WHEREAS, the City intends to contribute $1.3 million to the cost of the Work;

WHEREAS, Developer intends to pay in excess of $700,000.00 (the “Developer
Payment”) towards the cost of the Work;

WHEREAS, the City has requested Cherokee County to contribute $700,000.00 (the
“County Payment”) towards the cost of the Work;

WHEREAS, Cherokee County is willing to contribute the County Payment towards the

cost of the Work, contingent upon Developer’s payment to the contractors completing the



Work 1n at least the amount of the Developer Payment and the City’s payment to the
contractors completing the Work 1n at least the amount of $300,000.00 (the “City Payment™);

WHEREAS, the Parties are authorized to enter into this Agreement pursuant to Article
X, Section 1lI, Paragraph I of the Constitution of the State of Georgia of 1983 regarding
intergovernmental contracts; and

WHEREAS, the parties thus desire to enter into this Agreement.

NOW, THEREFORE, for and in consideration of the amount of Ten and No/100
Dollars ($10.00), and other good and valuable consideration, the receipt and sufficiency of
which are hereby acknowledged, and the mutual covenants and agreements contained in this
Agreement, the parties do hereby agree as follows:

1.
CHEROKEE COUNTY’S CONTRIBUTION TO COST OF WORK

Cherokee County shall remit to the City the County Payment towards the cost of the
Work within thirty (30) days of Cherokee County’s receipt of written notice from the City that
the Developer Payment has been made to the contractors completing the Work, that the City
Payment has been made to the contractors completing the Work, and that the Work for which
payment was made has been completed in accordance with the agreements between the
Developer and the City. Cherokee County’s obligation to make the County Payment to the
City shall be contingent upon: 1) the Developer Payment as required herein; 2) the City
Payment as required herein; 3) confirmation from the City that the Work for which payment
was made has been completed in accordance with the agreements between the Developer and
the City; and 4) provision of written notice of verification of the aforementioned four (4) items
to Cherokee County from the City. Cherokee County shall have no obligation whatsoever
under this Agreement unless and until Cherokee County receives written notice from the City
of the Developer Payment as set forth herein.

2.
RESPONSIBILITY FOR THE WORK

The City agrees and understands that Cherokee County shall have no responsibility for or
involvement in any portion of the design, permitting, or performance of the Work, nor shall
Cherokee County have any responsibility for the maintenance of any portion of Ridgewalk

Parkway located within the corporate limits of the City. The City agrees and understands that



Cherokee County’s sole involvement in the Work is its financial contribution to the Work in the
form of the County Payment. The City hereby releases Cherokee County and its elected and
appointed officials, agents, employees, and attorneys (the “County Parties”) from any claims,
past, present or future, known or unknown, that exist or may hereafter arise regarding the Work,
and the City covenants not to sue Cherokee County or the County Parties or otherwise make any
claim against Cherokee County or the County Parties regarding any aspect of the Work.
3.
TERM;: TERMINATION

The term of this Agreement shall run for fifty (50) years from the date of execution.
4.
ASSIGNMENT OR TRANSFER

The rights, privileges and obligations under this Agreement shall not be assigned or

transferred by any Party.
5.
NOTICES

All notices required herein shall be in writing and delivered to each party at the address
contained herein by: (a) hand delivery to the address below; (b) United States Certified Mail -
Return Receipt Requested, postage prepaid; or (¢) by reputable overnight delivery service. The
day upon which such notice is hand delivered, mailed or otherwise delivered shall be deemed

the date of service of such notice.

City of Woodstock:

Attn: Mayor
12453 Highway 92
Woodstock, Georgia 30188

Cherokee County:

Attn: Chairman

Cherokee County Board of Commissioners
1130 Bluffs Parkway

Canton, Georgia 30114



6.
HOLD HARMLESS

The City does hereby agree, to the extent, if any, allowed by law, to indemnify and hold
harmless Cherokee County and the County Parties from any and all injuries, claims, actions,
lawsuits, damages, judgments or liabilities of any kind whatsoever arising out of the
performance of the Work, any deficiencies in the Work, and/or any other claims regarding the
Work now or in the future, provided that the City’s obligation to indemnify and hold harmless
Cherokee County shall not be applicable regarding any claim arising from the sole negligence
of Cherokee County related to the Work.

7.
ENTIRE AGREEMENT

This Agreement supersedes all prior negotiations, discussions, statements and agreements
between the parties and constitutes the full, complete and entire agreement between the parties
with respect to the Work; no member, officer, employee, representative or agent of either party
has authonty to make, or has made, any statement, agreement, representation or
contemporaneous agreement, oral or written, in connection herewith, amending,
supplementing, modifying, adding to, deleting from, or changing the terms and conditions of
this Agreement. No modification of or amendment to this Agreement shall be binding on either
party hereto, unless such modification or amendment shall be properly authorized, in writing,
properly signed by both parties.

8.
AUTHORITY TO ENTER INTO AGREEMENT

Each of the individuals who executes this Agreement agrees and represents that he is
authorized to execute this Agreement on behalf of the respective government and further agrees
and represents that this Agreement has been duly passed upon by his respective government
and spread upon the Minutes. Accordingly, each party both waives and releases any right to
contest the enforceability of this Agreement based upon the execution and/or approval thereof.

9.
NO THIRD PARTY RIGHTS

Except with respect to the Developer, this Agreement shall be exclusively for the benefit

of the Parties and shall not provide any third parties with any remedy, claim, liability,



reimbursement, cause of action, or other right. Developer shall be a third party beneficiary of
this Agreement solely to the extent of Cherokee County’s obligation to make the County
Payment as set forth herein.
10.
SEVERABILITY

Should any article(s) or section(s), or any part thereof, of this Agreement later be deemed
unenforceable by a court of competent jurisdiction, the offending portion of the Agreement
should be severed, and the remainder of this Agreement shall remain in full force and effect to
the greatest extent possible.

1.
GENERAL PROVISIONS OF THIS AGREEMENT

11.1 The brief capitalized and underlined headings or titles preceding each paragraph are
for purposes of identification, convenience and ease of reference, and shall be disregarded in
the construction of this Agreement.

11.2 No failure of cither party hereto to exercise any right or power granted under this
Agreement, or to insist upon strict compliance by the other party with this Agreement, and no
custom or practice of either party at variance with the terms and conditions of this Agreement,
shall constitute a waiver of a party's right to demand exact and strict compliance by the other
parties hereto with the terms and conditions of this Agreement.

11.3 This Agreement shall be governed by, construed under, performed and enforced in
accordance with the laws of Georgia.

11.4 Should any provision of this Agreement require judicial interpretation, it is agreed
and stipulated by and between the parties that the court interpreting or construing the same
shall not apply a presumption that the terms, conditions and provisions hereof shall be more
strictly construed against one party by reason of the rule of construction that an instrument is to
be construed more strictly against the party who prepared the same.

11.5 This Agreement may be executed in two (2) or more counterparts, each of which is
deemed an original of equal dignity with the others and which is deemed one and the same

instrument as the others.



IN WITNESS WHEREOF, the City and Cherokee County, acting pursuant to and in
conformity with their respective procedures and acting by and through their duly authorized

representatives, have caused these presents to be executed all as of the Date Hereof.

As to the City, executed in CITY OF WOODSTOCK, GEORGIA
the presence of:

Witness

Donnie Henriques, Mayor

As to Cherokee County, executed in CHEROKEE COUNTY
the presence of:

Witness

L. B. Ahrens, Jr., Chairman



Exhibit A
Intergovernmental Agreement between Cherokee County and City of Woodstock, Georgia

For the purposes of this Agreement, "Work" means the engineering, design, site preparation,
demolition, permitting and construction, of the (a) relocated Woodstock Parkway on the
Property and (b) the improvements to Ridgewalk Parkway, including, without limitation, utility
installations (excluding the fiber optic cable of Charter Communications), relocation of existing
force main, fire hydrants, storm water detention systems, excavation and disposal of
fill  matenal, underground foundation systems (retaining walls), street improvements,
sidewalks, on street parking, curb and gutter, traffic signals, street lighting, street trees,
landscaping and construction management with respect to the improvements to be developed on
the Property and within the current right of way of Ridgewalk Parkway in accordance with
the concept road plans developed by Ross Consulting Engineers, P.C., Exhibit Title,
Ridgewalk Parkway Improvements, dated November 14, 2011 consisting of one page, as
depicted on Exhibit “D” (hereinafter referred to as the “Concept Road Plan,” included in this
Exhibit A) to that certain Agreement for the Sale and Purchase of Real Estate by and between
Horizon Atlanta Outlet Shoppes, LLC and City of Woodstock, Georgia (hereinafter referred to as
the “Agreement”) which Concept Road Plan is hereby incorporated by this reference.
However, with the agreement of the Purchaser, the water line or lines may not be relocated and
may be placed within an easement on the Seller’s property, on adjacent property with an
easement approved by the Purchaser or on the Swap Property with an agreed upon
easement. The Concept Road Plan shows the Work broken into phases for the completion of
the portion of the Work as follows: (a) the Woodstock Parkway relocation portion as shown
on the Concept Plan, (b) Phase 1 of the Ridgewalk Parkway portion which are the
improvements from Interstate 575 exit ramp to the to be constructed entrance at the eastern
curb return of Driveway 1 as shown on the Concept Plan, (c) Phase 2 of the Ridgewalk
Parkway portion which are the improvements from the to be constructed entrance at the eastern
curb return of Driveway | as shown on the Concept Plan to the to be constructed eastern curb
return of the to be constructed new Woodstock Parkway intersection with Ridgewalk Parkway as
shown on the Concept Plan and (d) Phase 3 of the Ridgewalk Parkway portion which are the
improvements from the to be constructed eastern curb return of the to be constructed new
Woodstock Parkway intersection with Ridgewalk Parkway as shown on the Concept Plan to the
eastern curb return of Ridge Trail as shown on the Concept Plan.
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