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Cash Executive Summary – March 2012

General Fund

Summary Statement: Property taxes were primarily collected in December 2011 and January 2012.  Almost every month after, expenses > 
revenues.  Therefore the cash balance will decrease throughout the year.  This is expected and budgeted accordingly.
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Highlights:
• $11.4M Bond Issuance  in January 2012

Feb 2012 Mar 2012 Mar 2012 Proj Mar 2011
All Funds All Funds w/o Capital

Feb 2012 Mar 2012 Mar 2011

Highlights:
The increased millage rate and one time items increased 

• Expenditures for SPLOST V fund slowing down as 
compared to receipts

• The increased millage rate, increased Insurance 
Premium Tax receipt, and the building of the Insurance 
& Benefits Fund reserve  have contributed to increased 
cash balances in non capital funds

g
the General Fund cash balance as compared to 2011.  
One time items:

• Transfer from Insurance Premium Fund $456k 
• Sale of Blalock Property $1.5M
ffcash balances in non‐capital funds.

Bottom Line: Nothing unexpected as compared to prior month, prior year, or budget – except timing variances.               
YTD – no surprises, cash forecast shows that negative cash in the General Fund should be avoided

ff
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Historical Cash Low Points
General Fund

Cash balance 
comparisons:$8 
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• In 2012 we anticipate a cash low point of $0.3M at the end of September, until the Insurance Premium 
Tax is received October 15, 2012.

• Our second low point will be $0.6M in November, until more significant property tax payments are 
i d i D breceived in December.

• The 2012 cash low point includes the General Fund and other funds supported by the General Fund -
including the Insurance Premium Fund for September, but not for November.

• The Insurance Premium Fund was added to the chart in 2012 because while the fund is self-supporting –
it does not receive its major cash inflow until October 15th.  Therefore, the General Fund must help cover 

Bottom Line:  Close management of budgets and cash flow allowed General Fund to avoid negative cash in 2011. 
We must continue this close management in 2012 to avoid negative cash.

j , p
its cash needs in the beginning of the year. 
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Revenue Executive Summary
All Funds – March YTD 2012

Summary Statement: When comparing externally generated recurring revenue that is expected to fund operations, without requiring 
reserves, the County’s March YTD revenue is $0.6M better than expected.

YTD Highlights:
• Overall YTD revenue has a few offsetting

2012 – All Funds Recurring External Revenue
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Overall, YTD revenue has a few offsetting 
variances compared to budget; most are timing 
variances– but all funds are materially on target.

• The most significant positive variance is related 
to the SPLOST Fund.  The fund is +$600k 

$40.0 

$50.0 

$60.0  $
compared to budget due to higher tax 
collections and unplanned reimbursements.

Forecast:

$16.0 
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$30.0 

Forecast:
• YTD some revenue sources are slightly 
higher, but offset by other sources slightly 
lower.  Timing is also a factor.

• SPLOST receipts exceeded the budget in

$0.0 

$10.0 

2012 Budget Mar 2012YTD
Mar2012YTD Budget Mar2011YTD

• SPLOST receipts exceeded the budget in 
January, but February and March receipts were 
equal to budget.

• Therefore we believe it is too early to increase 
our full year revenue forecastMar 2012YTD Budget Mar 2011YTD

2012 Forecast
our full year revenue forecast. 

Bottom Line:  YTD Revenue and Forecast on Target
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Revenue Executive Summary
General Fund ‐ March YTD 2012

Summary Statement: When comparing externally generated recurring revenue that is expected to fund operations, without requiring 
reserves, the County’s YTD revenue position is $0.4M better than expected.  

2012 – General Fund Recurring External  Revenue Highlights/Variances to Budget
YTD

li h l hi h i ll ff

$16.3  $16.3 

$20.0 
• Some revenue sources slightly higher, partially offset 
by other sources slightly lower than budget.  
Considered mostly timing variances.

Potential Permanent Variances:
• Licenses & Permits ‐$38K 

l l (b ll d) d

$10.0

$15.0  • Business license renewals (billed)  < Budget
• Both Alcohol Licenses and Newly Issued Business 
Licenses are > Budget.  

• If that trend continues, it may cover the potential 
shortfall from  Business License renewals

l d l l l h l’

$3.7 
$3 3 $2 7

$5.0 

$10.0  • Renewals not delinquent until April 30 – Marshal’s 
Office can review beginning May 1

• Fines & Forfeitures ‐$43K, 
• State Court is below budget, but slightly better $3.3  $2.7 

$0.0 
2012 Budget Mar 2012YTD

than 2011 YTD
• All other courts > YTD Budget and 2011 YTD

FORECAST
• Forecasting to achieve the 2012 Budget

Mar 2012YTD Budget Mar 2011YTD
2012 Forecast

Bottom Line:  YTD Revenue and Full Year Forecast  on Target

g g
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Expenditure Executive Summary
All Funds – March YTD 2012

Summary Statement: Expenses being managed across all funds.  More significant variances include explanations on next page.

Total Expenditures
County‐Wide Expenditures ‐ 2012

2012 Budget
MarchYTD 
Actual % Spent Comment #

28.2% of Year Lapsed

$132.5 

$116.2 $120.0 

$140.0 
g p

Compensation 39,940,510  11,021,090  27.6% 1

Insurance Benefits 11,118,412  3,159,053  28.4% 2

Payroll Taxes 3,032,927  780,445  25.7%

$80.0 

$100.0 

25 4 % f

Workers Comp 1,109,176  228,056  20.6% 3

Retirement Plans 835,977  218,664  26.2%

Other Personnel 34,192  284  0.8%

$33.7 
$28.4 

$

$40.0 

$60.0  25.4 % of 
2012 budget 

spent 24.4% of 
budget spent

Total Personnel 56,071,194  15,407,592  27.5%

Operating Costs 19,566,380  4,821,502  24.6% 4

Capital 28,891,450  1,830,596  6.3% 6

$0.0 

$20.0 

FY2012 
Budget

MarYTD 
2012 Actual

2011 Actual    
75%

MarYTD 
2011 Actual

Non‐Op Costs 11,272,037  3,487,646  30.9% 8

Debt Service 5,679,604  4,955,721  87.3% 7

Utilities/Allocated Costs 2,676,600  929,604  34.7% 5

Transfers 8 378 454 2 230 788 26 6%

YTD Expenditures and the FY Forecast are on Target

Budget 2012 Actual 75% 2011 Actual Transfers 8,378,454  2,230,788  26.6%

Total Expenditures 132,535,719  33,663,449  25.4%
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March 2012 Expenditure Executive Summary
All Funds – 28.2% of Year Lapsed

Summary Statement: Expenses are being managed across all funds – although some variances exist:  

1. Compensation Costs are 27.6% of  the 2012 Budget

N h d t t d d i th 2012 B d t l i lt d i d t t• New headcount reports used  during the 2012 Budget planning process resulted in department 
budgets that are very reflective of actual costs, thus the very small variance.

• Part-time employee costs are 23.9% of budget, because the majority of these costs are  
incurred by the Parks Department during the summer months.  

• Poll worker costs are 46.6% of budget since one of two elections was already held in Q1.  

2. Insurance/Benefits costs are 28.4% of the 2012 Budget

• Total medical claim costs are lower than the YTD budget by $209k However this is mainly due toTotal medical claim costs are lower than the YTD budget by $209k.  However, this is mainly due to 
budget timing.  The Budget assumed January expenses would represent 4 weeks of claims, but the 
first week actually represented 2011 claims and were charged back to 2011.  February and March 
results were almost exactly equal to the budget.  If costs continue at the same rate, our costs by year-
end should be equal to the budget.

3. Total Workers Comp Claims are 25.3% of the 2012 Budget 
• New claims are $128k, which is 39% of the annual budget.  This is over-budget in comparison to the 

percentage of the year completed, but significantly lower than the March YTD 2011 new claim total of 
$447k.$447k.  

• Prior year claims are $73k , which is 16% of the budget.  However, this variance is considered to be 
timing only.  Delayed settlements will eventually be resolved and bring this account to budget.

• At this point, we believe the 2012 Budget for Worker’s Compensation costs will be on target.
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March 2012 Expenditure Executive Summary
All Funds – 28.2% of Year Lapsed

Summary Statement: Expenses are being managed across all funds – although some variances exist:  

4. Operating Costs are 24.6% of the 2012 Budget

There are a few offsetting variances, but most costs appear to be on target.

• Fuel costs are 19% greater than last year March YTD.  However, 2011 gas prices did not begin 
to significantly increase until late March 2011, so 2012 YTD should be higher than 2011 YTD.

• 2011 East Coast Avg Cost Per Gallon: Jan $3.10 | Feb $3.19 | Mar $3.53

• 2012 East Coast Avg Cost Per Gallon: Jan $3.43 | Feb $3.64 | Mar $3.81

• If March prices are representative of future average month costs, County-wide we would end the 
year just under the fuel budgetyear just under the fuel budget.

• Per EIA, 4/16/2012  Average East Coast fuel prices decreased 3 cents from the previous week

• In 2012 crude oil/bbl peaked at $108.84 on March 1, 2012.  

• However the price dipped to $102.93 on April 16, 2012 .  

• In comparison to prior year - on April 15, 2011 the price was $109.66

• Depending on the day’s events influencing EIA’s forecasts – we could have a potential risk of 
exceeding our fuel budget by ~ $100k - $150k, but departments would look to offset the 
variance in other expenses
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March 2012 Expenditure Executive Summary
All Funds ‐ 28.2% of Year Lapsed

Summary Statement: Expenses are being managed across all funds – although some variances exist:  

5. Utilities & Allocated Costs are 34.7% of the 2012 Budget

• Electricity costs were thoroughly analyzed in 2011 and budgeted carefully in 2012 
according to current prices We believe electricity costs are on target For this categoryaccording to current prices.  We believe electricity costs are on target.  For this category 
of expense – invoices are received monthly – so we actually should compare to 33.3% of 
the year lapsed, which would reflect we are closer to the YTD expected spending.

• This category also includes insurance costs.  Because we pay insurance premiums in 
lump payments according to a set schedule we appear to be over budget YTD

6. Capital spending is at 6.3% of the 2012 Budget. This variance is driven entirely by the timing of 
t ti j t d th ti i f th A ti D t t ti t ti

lump payments according to a set schedule we appear to be over-budget YTD.  
However, this is only due to the timing of payments.  By year-end we will be equal to 
budget.

construction projects, and the timing of the Accounting Department converting construction 
expenditures into capital assets.  Because 2012 capital is related to SPLOST and Parks Bond 
projects, if there are delays to projects the budgets will carryover into future years. 

7. Debt Service is at 87.3% of the 2012 Budget.  This variance is timing only because debt payments 
are made in lump sum payments on scheduled dates.  Bond payments were made in March and 
the remaining payments due during this fiscal year are accurately budgeted  and will be paid on 
according to the due dates.

8. Non Operating Costs are 30.9% of the 2012 Budget.  This category mainly represents monthly 
payments. Therefore we actually should compare to 33.3% of the year lapsed, which would reflect 
we are closer to the YTD expected spending.
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Expenditure Executive Summary
General Fund – March 2012 YTD

Summary Statement: Expenses are being managed across all departments. 

General Fund ‐ Expenditures 2012

2012 Budget YTD Actual % Spent
Comment 

#
GF Expenditures

28.2% of Year Lapsed

Compensation 21,663,217  5,987,576  27.6% 1

Insurance Benefits 2,530,827  674,462  26.6% 2

Payroll Taxes 1,658,495  425,196  25.6%

$41.8  $41.5 

$35.0 

$40.0 

$45.0 

Workers Comp 549,885  92,334 16.8% 3

Retirement Plans 15,753  4,465  28.3%

Other Personnel 33,292  284  0.9%$25.0 

$30.0 

27.2% of
Total Personnel 26,451,469  7,091,983  27.2%

Operating Costs 9,481,179  2,435,782  25.7% 4

Capital 54,800  ‐ 0% 6

Non‐Op Costs 2 140 715 645 006 30 1% 8

$11.3  $11.2 

$10.0 

$15.0 

$20.0  2012 Budget 
Spent

26.9% 
spent

Non Op Costs 2,140,715  645,006  30.1% 8

Debt Service 336,325  99,968  29.7% 7

Utilities/Allocated 949,601  356,121          37.5% 5

Transfers 2,410,426  582,200  24.2%

$0.0 

$5.0 

FY2012  MarYTD 2012  2011 Actual  MarYTD 2011 

Bottom Line:  YTD Expenditures and Full Year Forecast are on Target

Total Expenditures 41,824,515  11,303,394  27.0%
Budget Actual 75% Actual
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March 2012 Expenditure Executive Summary
General Fund – 28.2% of Year Lapsed

1. Compensation costs are 27.6% of the 2012 Budget.  Slight variance since the Budget assumed all positions 
filled throughout the year and also assumes OT and holiday pay occur equally throughout the year.  Actual 

Summary Statement: Expenses being managed across all departments/expense accounts  - although some variances exist:  

results reflect attrition, and there are fewer holidays in Q1 than other periods.

2. Insurance/Benefits costs are 26.6% of the 2012 Budget.  This represents the amount each department was 
charged for medical insurance for their employees, not actual medical costs.  A  true- up adjustment will be 
completed in April to collect all amounts that were budgeted to departments but not transferred to the p p g p
Insurance & Benefits Fund during Q1 due to attrition/vacancies.

3. Total Workers Comp Claims are 16.8% of the 2012 Budget 
• New claims are $53k, which is 50% of the full year budget.  This is over-budget in comparison to the 

percentage of the year completed but significantly lower than the March YTD 2011 new claim total ofpercentage of the year completed, but significantly lower than the March YTD 2011 new claim total of 
$261k.  

• Prior year claims are $25k , which is 10% of the full year budget.  This variance is influenced by the 
timing of settlements, so it is considered a timing variance, not a permanent variance.
At thi i t b li th 2012 B d t f W k ’ C ti t ill b t i ll t t• At this point, we believe the 2012 Budget for Worker’s Compensation costs will be materially on target.  

4. Operating costs are 25.7% of the 2012 Budget.  There are a few offsetting variances, but most costs appear 
to be on target.

• The risk to fuel costs that was explained in the County-Wide section also applies to the General Fund.
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March 2012 Expenditure Executive Summary
General Fund – 28.2% of Year

Summary Statement: Expenses being managed across all departments/expense accounts – although some variances exist:  

5. Utilities & Allocated Costs are 37.5% of the Full Year Budget

• Utilities are on target.  If you consider this expense category is incurred on a monthly basis, the % of 
year lapsed would be 33.3% - indicating we are much closer to the expected YTD spending.

• Insurance costs are made in lump sum payments which is causing this category to be slightly higher 
than the % of year lapsed This is due to the timing of payments but by year end we will be equal tothan the % of year lapsed.  This is due to the timing of payments,  but by year-end we will be equal to 
budget.

6 No Capital costs have been expended Because of tight county funds there was only a small amount6. No Capital costs have been expended.  Because of tight county funds, there was only a small amount 
budgeted for capital  (a contingency for new computers if replacement is necessary). 

7. Debt Service is at 29.7% of budget. Repayments are made on a set schedule. All payments have been7. Debt Service is at 29.7% of budget.  Repayments are made on  a set schedule.  All payments have been 
accurately budgeted .  They have been and will continue to be paid according to specific due dates.

8. Non-Operating Costs are at 30.1% of the 2012 Budget. This category mainly represents monthly payments. p g g g y y p y p y
Therefore we actually should compare to 33.3% of the year lapsed, which would reflect we are closer to the 
YTD expected spending.
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Status Summary and Action Plan

Metric Status Action Plan

Cash Position In total – the County is currently able to meet commitments

General Fund ‐ Cash 
Forecast

• Low point has decreased from $12M in 2007 to ~ $0.3M in 2012
• Will avoid negative cash in General Fund by delaying expenditures,  and 
improving timing of property tax collections

• 2013  presents increased danger of hitting negative cash  if one‐time p g g g
funding sources are not  replaced

Revenue YTD • YTD Revenue receipts materially on target 

Revenue Forecast • Revenue will cover 2012 expenditures, but relying on One‐Time items 
in 2012 will put significant pressure on 2013

Expenditures YTD • YTD expenses materially on target
• Some variances to budget, but most appear to be timing issues

Expenditures Forecast • As of March YTD – forecasting to achieve the 2012 BudgetExpenditures Forecast • As of March YTD  forecasting to achieve the 2012 Budget

Headcount • Personnel Costs on target
• FT Headcount below budget, and process for hiring is tightly controlled
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Budget 
Adjustments

Actual as of 
3/31/2011   

2012 Original  
Budget

2012 Revised 
Budget

% of Budget 
2012

2011 ACT 
(75%)

Actual as of 
3/31/2012   

Cherokee County Board of Commissioners
Budget Summary

28.21% of year lapsed

% of Budget 
2011

 ALL EXTERNALLY GENERATED RECURRING REVENUES BY FUND
GENERAL FUND (100) 2,724,569 16,309,680 16,327,63117,951 %22.523,676,599 %14.8118,396,238
LAW LIBRARY FUND (205) 9,426 105,610 105,6100 %11.1311,758 %8.63109,216
SHERIFF'S FORFEITURES (210) 0 131,965 131,9650 %11.8215,597 %0.000
EMERGENCY 911 TELEPHONE FUND (215) 203,796 2,751,620 2,751,6200 %11.73322,787 %7.292,794,096
SENIOR SERVICES FUND (220) 125,593 483,005 489,9086,903 %11.3555,619 %71.88174,716
PARKS AND RECREATION (225) 342,009 1,524,437 1,524,4370 %23.42357,066 %23.421,460,337
INSURANCE PREMIUM FUND (230) 75,635 6,939,650 6,939,6500 %2.02140,040 %1.116,829,086
TRANSPORTATION FUND (240) 77,874 756,206 756,2060 %9.8774,622 %17.17453,526
MULTIPLE GRANT FUND (250) 596,641 258,920 306,79047,870 %3.5010,735 %45.781,303,416
COMMUNITY DEVELOPMENT (251) 60,509 2,092,046 2,092,0460 %8.49177,692 %12.33490,682
ANIMAL SERVICES FUND (252) 26,672 571,022 571,0220 %6.8439,045 %25.51104,572
DA's CONDEMNATION FUND (254) 3,190 11,250 11,2500 %11.341,276 %29.4510,832
DRUG ABUSE AND TREATMENT FUND (255) 19,799 126,965 126,9650 %15.9820,286 %15.77125,574
VICTIM/WITNESS FUND (256) 24,660 147,450 147,4500 %20.0629,579 %16.59148,637
DUI COURT FUND (257) 57,014 182,680 182,6800 %57.61105,246 %31.83179,125
FIRE ADMINISTRATION FUND (270) 250,054 4,336,117 4,356,11720,000 %11.74511,377 %5.564,500,764
JAIL FUND (271) 58,923 319,950 319,9500 %21.4868,735 %18.20323,753
SHERIFF'S COMMISSARY FUND (272) 1,536 225,045 225,0450 %13.4130,189 %1.44106,522
CONFISCATED ASSETS FUND (273) 18,119 75,270 75,2700 %17.2212,965 %23.0478,647
HOTEL/ MOTEL TAX FUND (275) 11,934 88,850 88,8500 %22.8320,282 %13.6987,188
IMPACT FEE FUND (295) 11,754 72,800 72,8000 %77.8456,665 %14.8379,282
RECREATION CAPITAL CONSTRUCTIO (310) 10,874 53,600 53,6000 %5.082,724 %80.8813,444
SPLOST IV (321) 69 0 00 %0.000 %16.86407
SPLOST V (322) 9,333,203 20,886,940 20,886,9400 %41.028,568,459 %39.6123,560,591
SPLOST 2012 (323) 0 2,400,000 2,400,0000 %0.000 %0.000
RESOURCE RECOVERY DEVELOPMT (375) 0 0 00 %0.000 %0.00154,989
DEBT SERVICE (410) 118,378 922,908 922,9080 %14.45133,328 %11.571,022,796
CONFERENCE CENTER (555) 45,562 195,050 195,0500 %43.2584,349 %26.11174,531
EMERGENCY MEDICAL SERVICES (580) 659,460 4,367,485 4,408,97541,490 %31.681,396,864 %14.434,570,435
INSURANCE AND BENEFITS FUND (605) 96,518 216,000 216,0000 %48.03103,736 %14.50665,561
FLEET MAINTENANCE FUND (610) 50 0 00 %0.000 %99.0050

14,963,816 66,552,521 134,214 66,686,734 %24.0316,027,620TOTAL  EXT GEN REC REVENUES %22.0367,919,012
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Budget 
Adjustments

Actual as of 
3/31/2011   

2012 Original  
Budget

2012 Revised 
Budget

% of Budget 
2012

2011 ACT 
(75%)

Actual as of 
3/31/2012   

Cherokee County Board of Commissioners
Budget Summary

28.21% of year lapsed

% of Budget 
2011

 OTHER FINANCE SOURCES
TRANSFERS IN

GENERAL FUND (100) 0 77,233 77,2330 18,244 %23.62 %0.000
SHERIFF'S FORFEITURES (210) 0 0 00 0 %0.00 %0.000
SENIOR SERVICES FUND (220) 147,214 385,225 385,2250 128,408 %33.33 %33.33441,641
PARKS AND RECREATION (225) 182,672 551,442 551,4420 183,814 %33.33 %33.33548,017
INSURANCE PREMIUM FUND (230) 0 0 00 0 %0.00 %0.000
TRANSPORTATION FUND (240) 15,494 149,128 149,1280 44,209 %29.65 %33.3346,483
MULTIPLE GRANT FUND (250) 0 39,154 39,1540 0 %0.00 %0.0039,243
ANIMAL SERVICES FUND (252) 187,340 180,597 180,5970 60,199 %33.33 %33.33562,019
DUI COURT FUND (257) 25,250 75,750 75,7500 25,250 %33.33 %33.3375,750
IMPACT FEE FUND (295) 0 0 00 0 %0.00 %0.0025,269
SPLOST V (322) 0 408,414 408,4140 0 %0.00 %0.002,195
RESOURCE RECOVERY DEVELOPMT (375) 0 608,171 608,1710 0 %0.00 %0.000
DEBT SERVICE (410) 2,146,128 3,132,088 3,132,0880 1,605,094 %51.25 %33.336,438,383
CONFERENCE CENTER (555) 6,934 57,350 57,3500 0 %0.00 %10.8264,062
EMERGENCY MEDICAL SERVICES (580) 222,001 496,709 496,7090 165,570 %33.33 %33.33666,003

TOTAL TRANSFERS IN 2,933,033 6,161,260 6,161,2600 2,230,788 %36.21 %32.928,909,065
SALE OF ASSETS

GENERAL FUND (100) 0 0 00 0 %0.00 %0.001,549,407
FIRE ADMINISTRATION FUND (270) 0 0 00 0 %0.00 %0.002,500

TOTAL SALE OF ASSETS 0 0 00 0 %0.00 %0.001,551,907
PROCEEDS FROM DEBT INSTRUMENTS

GENERAL FUND (100) 1,361,000 0 00 0 %0.00 %0.000
RECREATION CAPITAL CONSTRUCTIO (310) 0 11,400,000 11,400,0000 11,410,000 %100.09 %0.000

TOTAL PROCEEDS FROM DEBT INSTRUMENTS 1,361,000 11,400,000 11,400,0000 11,410,000 %100.09 %0.000
INTERNAL SERVICE CHARGES

INSURANCE AND BENEFITS FUND (605) 2,233,860 7,224,615 7,224,6150 1,948,313 %26.97 %30.487,329,984
FLEET MAINTENANCE FUND (610) 331,741 1,154,090 1,154,0900 344,395 %29.84 %32.891,008,555

TOTAL INTERNAL SERVICE CHARGES 2,565,602 8,378,705 8,378,7050 2,292,708 %27.36 %30.778,338,539

6,859,634 25,939,965 0 25,939,965 %61.4215,933,496TOTAL  OTHER FINANCE SOURCES %36.4918,799,511

21,823,451 92,492,486 134,214 92,626,700 31,961,116TOTAL INFLOWS %34.51 %25.1786,718,523

USE OF RESERVES
GENERAL FUND (100) 0 25,419,651 25,419,6510 0 %0.00 %0.000
EMERGENCY 911 TELEPHONE FUND (215) 0 377,246 377,2460 0 %0.00 %0.000
PARKS AND RECREATION (225) 0 248,549 216,814)(31,735 0 %0.00 %0.000
INSURANCE PREMIUM FUND (230) 0 )(2,421,414 )(2,421,4140 0 %0.00 %0.000
MULTIPLE GRANT FUND (250) 0 0 8686 0 %0.00 %0.000 17



Budget 
Adjustments

Actual as of 
3/31/2011   

2012 Original  
Budget

2012 Revised 
Budget

% of Budget 
2012

2011 ACT 
(75%)

Actual as of 
3/31/2012   

Cherokee County Board of Commissioners
Budget Summary

28.21% of year lapsed

% of Budget 
2011

DA's CONDEMNATION FUND (254) 0 18,750 18,7500 0 %0.00 %0.000
DRUG ABUSE AND TREATMENT FUND (255) 0 0 15,00015,000 0 %0.00 %0.000
VICTIM/WITNESS FUND (256) 0 10,995 10,9950 0 %0.00 %0.000
FIRE ADMINISTRATION FUND (270) 0 8,857,747 8,857,7470 0 %0.00 %0.000
JAIL FUND (271) 0 524,550 524,5500 0 %0.00 %0.000
IMPACT FEE FUND (295) 0 )(72,800 27,200100,000 0 %0.00 %0.000
RECREATION CAPITAL CONSTRUCTIO (310) 0 3,546,400 3,546,4000 0 %0.00 %0.000
SPLOST V (322) 0 3,334,969 3,334,9690 0 %0.00 %0.000
SPLOST 2012 (323) 0 )(484,156 )(484,1560 0 %0.00 %0.000
DEBT SERVICE (410) 0 320,386 320,3860 0 %0.00 %0.000
CONFERENCE CENTER (555) 0 18,853 18,8530 0 %0.00 %0.000
EMERGENCY MEDICAL SERVICES (580) 0 64,160 64,1600 0 %0.00 %0.000
INSURANCE AND BENEFITS FUND (605) 0 62,403 62,4030 0 %0.00 %0.000

TOTAL USE OF RESERVES 0 39,826,289 39,909,63983,351 0 %0.00 %0.000

TOTAL FUNDING SOURCES 21,823,451 132,318,775 217,564 132,536,339 31,961,116 %24.11 %25.1786,718,523
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Adjustments

Actual as of 
3/31/2011   

2012 Original  
Budget

2012 Revised 
Budget

% of Budget 
2012

2011 ACT 
(75%)

Actual as of 
3/31/2012   

Cherokee County Board of Commissioners
Budget Summary

28.21% of year lapsed

% of Budget 
2011

ALL EXPENDITURES BY FUND
GENERAL FUND (100) 11,188,616 41,806,564 41,824,51417,951 %27.0311,303,394 %26.9541,520,110
LAW LIBRARY FUND (205) 90 105,610 105,6100 %47.8250,506 %0.08110,657
SHERIFF'S FORFEITURES (210) 0 131,965 131,9650 %7.109,376 %0.000
EMERGENCY 911 TELEPHONE FUND (215) 855,690 3,128,866 3,128,8660 %27.94874,272 %27.983,057,892
SENIOR SERVICES FUND (220) 214,314 868,230 875,1336,903 %25.68224,709 %25.93826,646
PARKS AND RECREATION (225) 485,836 2,324,428 2,292,693)(31,735 %26.59609,717 %24.092,016,338
INSURANCE PREMIUM FUND (230) 1,297,760 4,518,236 4,518,2360 %26.771,209,348 %30.134,307,145
TRANSPORTATION FUND (240) 163,274 905,334 905,3340 %17.60159,377 %24.49666,617
MULTIPLE GRANT FUND (250) 739,483 298,074 346,02947,955 %26.6392,151 %47.961,541,953
COMMUNITY DEVELOPMENT (251) 162,974 2,092,046 2,092,0460 %11.62243,190 %18.91862,036
ANIMAL SERVICES FUND (252) 189,107 751,619 751,6190 %26.36198,118 %26.95701,606
DA's CONDEMNATION FUND (254) 94 30,000 30,0000 %0.1648 %5.441,729
DRUG ABUSE AND TREATMENT FUND (255) 25,250 126,965 141,96515,000 %22.0231,263 %33.3375,750
VICTIM/WITNESS FUND (256) 42,837 158,445 158,4450 %27.9044,198 %28.67149,391
DUI COURT FUND (257) 53,683 258,430 258,4300 %28.7874,383 %20.10267,022
FIRE ADMINISTRATION FUND (270) 3,536,439 13,193,864 13,213,86420,000 %25.693,395,073 %25.8613,674,312
JAIL FUND (271) 217,543 844,500 844,5000 %32.03270,500 %28.83754,549
SHERIFF'S COMMISSARY FUND (272) 18,109 225,045 225,0450 %8.6619,494 %12.82141,247
CONFISCATED ASSETS FUND (273) 111,532 75,270 75,2700 %49.4737,233 %50.77219,686
HOTEL/ MOTEL TAX FUND (275) 14,434 88,850 88,8500 %11.8210,500 %16.9485,188
IMPACT FEE FUND (295) 0 0 100,000100,000 %100.00100,000 %0.000
RECREATION CAPITAL CONSTRUCTIO (310) 169,410 15,000,000 15,000,0000 %6.23934,877 %3.844,408,346
SPLOST IV (321) 923 0 00 %0.000 %0.081,225,176
SPLOST V (322) 5,118,684 24,630,323 24,630,3230 %20.064,940,238 %26.4019,386,092
SPLOST 2012 (323) 0 1,915,844 1,915,8440 %9.22176,572 %0.000
RESOURCE RECOVERY DEVELOPMT (375) 0 608,171 608,1710 %50.00304,086 %0.001,170,109
DEBT SERVICE (410) 0 4,375,382 4,375,3820 %97.394,261,121 %0.005,297,768
CONFERENCE CENTER (555) 63,963 271,253 271,2530 %28.2376,563 %26.44241,939
EMERGENCY MEDICAL SERVICES (580) 1,146,937 4,928,354 4,969,84441,490 %29.261,454,006 %22.605,074,524
INSURANCE AND BENEFITS FUND (605) 2,291,819 7,503,018 7,503,0180 %29.732,230,654 %31.667,237,954
FLEET MAINTENANCE FUND (610) 314,561 1,154,090 1,154,0900 %28.46328,480 %27.681,136,404

28,423,361 132,318,775 217,564 132,536,339 %25.4033,663,449TOTAL ALL EXPENDITURES BY FUND %24.47116,158,185
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Text Box
Since property taxes are a major source of revenue, and per accounting requirements they are primarily recorded in the year related to the assessment, it is part of the normal budget process to plan for more expenditures than revenues from January - September.  The County relies on revenue recorded in the prior year to fund the following year.  When we convert to a Oct 1 - Sept 30 fiscal year - our revenue reporting will better align will our expenditures.



Beginning 
Balance

Ending 
BalanceExpenditures

Net Increase/ 
(Decrease)

Revenues & 
Other Financing 

Sources

Cherokee County Board of Commissioners
Changes in Fund Balance

As of  3/31/2012

Fund

100 GENERAL FUND 3,694,844 11,303,39430,118,666 )(7,608,55022,510,116
205 LAW LIBRARY FUND 11,758 50,506604,547 )(38,748565,798
210 SHERIFF'S FORFEITURES 15,597 9,37691,699 6,22297,921
215 EMERGENCY 911 TELEPHONE FUND 322,787 874,2721,450,843 )(551,485899,358
220 SENIOR SERVICES FUND 184,027 224,7099,450 )(40,682)(31,232
225 PARKS AND RECREATION 540,880 609,717220,183 )(68,837151,345
230 INSURANCE PREMIUM FUND 140,040 1,209,348353,146 )(1,069,309)(716,163
240 TRANSPORTATION FUND 118,831 159,3770 )(40,546)(40,546
250 MULTIPLE GRANT FUND 10,735 92,15136,849 )(81,415)(44,567
251 COMMUNITY DEVELOPMENT 177,692 243,190)(17,661 )(65,498)(83,159
252 ANIMAL SERVICES FUND 99,244 198,11834,353 )(98,875)(64,522
254 DA's CONDEMNATION FUND 1,276 4885,747 1,22786,974
255 DRUG ABUSE AND TREATMENT FUND 20,286 31,263542,901 )(10,977531,924
256 VICTIM/WITNESS FUND 29,579 44,19827,203 )(14,61912,584
257 DUI COURT FUND 130,496 74,38380,024 56,112136,136
270 FIRE ADMINISTRATION FUND 511,377 3,395,07312,922,118 )(2,883,69610,038,422
271 JAIL FUND 68,735 270,5001,652,741 )(201,7651,450,976
272 SHERIFF'S COMMISSARY FUND 30,189 19,49445,980 10,69456,674
273 CONFISCATED ASSETS FUND 12,965 37,233239,079 )(24,268214,811
275 HOTEL/ MOTEL TAX FUND 20,282 10,5000 9,7829,782
295 IMPACT FEE FUND 56,665 100,0003,787,425 )(43,3353,744,090
310 RECREATION CAPITAL CONSTRUCTIO 11,412,724 934,87721,794,559 10,477,84732,272,407
320 SPLOST III 0 00 00
321 SPLOST IV 0 0)(124 0)(124
322 SPLOST V 8,568,459 4,940,2389,356,220 3,628,22112,984,441
323 SPLOST 2012 0 176,5720 )(176,572)(176,572
375 RESOURCE RECOVERY DEVELOPMT 0 304,086608,171 )(304,086304,086
410 DEBT SERVICE 1,738,422 4,261,1217,619,150 )(2,522,6995,096,451
555 CONFERENCE CENTER 84,349 76,563159,089 7,787166,875
580 EMERGENCY MEDICAL SERVICES 1,562,434 1,454,0061,235,897 108,4281,344,324
605 INSURANCE AND BENEFITS FUND 2,052,049 2,230,6542,268,112 )(178,6052,089,508
610 FLEET MAINTENANCE FUND 344,395 328,480460,591 15,914476,505

31,961,116 33,663,44995,786,957 94,084,623 )(1,702,333
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Budget 
Adjustments

Actual as 
of 

3/31/2011  

2012 
Original  
Budget

2012 
Revised 
Budget

% of 
Budget

2011 Year 
End 

Actual

Actual as 
of 

3/31/2012   

Cherokee County Board of Commissioners
Funding Sources Compared to Expenditures - All Funds

As of  3/31/2012

Actual as 
of 

3/31/2010 
GENERAL FUND (100)

59,432,332 4,085,569 41,806,564 17,951 41,824,514 3,694,844FUNDING SOURCES 3,340,013 %8.83
56,276,098 11,188,616 41,806,564 17,951 41,824,514 11,303,394EXPENDITURES 12,278,240 %27.03

)(8,938,227Excess Funding Sources over Expenditures 3,156,233 )(7,103,048 0 0 0 )(7,608,550   

LAW LIBRARY FUND (205)
149,879 9,426 105,610 0 105,610 11,758FUNDING SOURCES 0 %11.13
110,857 90 105,610 0 105,610 50,506EXPENDITURES 0 %47.82

0Excess Funding Sources over Expenditures 39,022 9,336 0 0 0 )(38,748   

SHERIFF'S FORFEITURES (210)
240,749 0 131,965 0 131,965 15,597FUNDING SOURCES 0 %11.82
149,050 0 131,965 0 131,965 9,376EXPENDITURES 0 %7.10

0Excess Funding Sources over Expenditures 91,699 0 0 0 0 6,222   

EMERGENCY 911 TELEPHONE FUND (215)
3,847,559 203,796 3,128,866 0 3,128,866 322,787FUNDING SOURCES 737,734 %10.32
4,073,654 855,690 3,128,866 0 3,128,866 874,272EXPENDITURES 941,169 %27.94

)(203,435Excess Funding Sources over Expenditures )(226,095 )(651,894 0 0 0 )(551,485   

SENIOR SERVICES FUND (220)
1,124,875 272,806 868,230 6,903 875,133 184,027FUNDING SOURCES 251,030 %21.03
1,120,028 214,314 868,230 6,903 875,133 224,709EXPENDITURES 219,851 %25.68

31,179Excess Funding Sources over Expenditures 4,846 58,493 0 0 0 )(40,682   

PARKS AND RECREATION (225)
2,931,530 524,682 2,324,428 )(31,735 2,292,693 540,880FUNDING SOURCES 675,746 %23.59
2,623,199 485,836 2,324,428 )(31,735 2,292,693 609,717EXPENDITURES 555,284 %26.59

120,462Excess Funding Sources over Expenditures 308,332 38,846 0 0 0 )(68,837   

INSURANCE PREMIUM FUND (230)
7,009,036 75,635 4,518,236 0 4,518,236 140,040FUNDING SOURCES 88,490 %3.10

EXPENDITURES
212,730 42,052 162,707 0 162,707 41,07249,476 %25.24DEVELOPMENT SERVICES CENTER

0 0 207,646 0 207,646 60,7580 %29.26GIS/MAPPING
0 0 280,430 0 280,430 71,2830 %25.42ANIMAL CONTROL

2,057,699 514,346 1,749,960 0 1,749,960 454,512683,492 %25.97ROADS AND BRIDGES
241,273 50,424 271,448 0 271,448 73,42955,924 %27.05STORMWATER MGT ENGINEERING
311,844 68,357 211,938 0 211,938 57,99777,300 %27.37ENGINEERING DEVELOPMENT SERVIC
572,401 119,850 373,422 0 373,422 96,952117,291 %25.96ENGINEERING
60,451 13,116 47,554 0 47,554 13,17911,680 %27.71CONSERVATION ADMINISTRATION
7,412 0 11,119 0 11,119 3,7065,930 %33.33FOREST RESOURCES CONSERVATION

493,996 114,686 352,568 0 352,568 97,849128,237 %27.75BUILDING INSPECTIONS
664,087 154,024 483,898 0 483,898 138,595174,738 %28.64PLANNING AND LAND USE
633,716 133,404 365,545 0 365,545 100,016120,267 %27.36CODE ENFORCEMENT
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Budget

% of 
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Cherokee County Board of Commissioners
Funding Sources Compared to Expenditures - All Funds

As of  3/31/2012

Actual as 
of 

3/31/2010 
816,649 87,500 0 0 0 0231,290 %0.00INTERFUND TRANSFERS

6,072,259 1,297,760 4,518,236 0 4,518,236 1,209,348EXPENDITURES 1,655,624 %26.77
)(1,567,134Excess Funding Sources over Expenditures 936,777 )(1,222,125 0 0 0 )(1,069,309   

TRANSPORTATION FUND (240)
1,007,344 93,368 905,334 0 905,334 118,831FUNDING SOURCES 203,892 %13.13

EXPENDITURES
602,724 119,119 492,678 0 492,678 128,411107,207 %26.065311 TRANSPORTATION PROGRAM

1,211 1,168 191,428 0 191,428 0135,207 %0.00ARRA - CATS 5307
6,172 3,293 48,000 0 48,000 00 %0.005311 ARRA GRANT

123,494 22,534 90,728 0 90,728 21,98123,401 %24.23CANTON SHUTTLE
104,185 17,160 82,500 0 82,500 8,9850 %10.89266 TRANSPORATION GRANT
837,786 163,274 905,334 0 905,334 159,377EXPENDITURES 286,612 %17.60

)(82,720Excess Funding Sources over Expenditures 169,557 )(69,906 0 0 0 )(40,546   

MULTIPLE GRANT FUND (250)
1,823,410 596,641 298,074 47,955 346,029 10,735FUNDING SOURCES 43,627 %3.10

EXPENDITURES
468 1,467 0 0 0 00 %0.00ACCG INTERNSHIP PROGRAM

0 0 0 6,500 6,500 00 %0.00AMER SOCIETY FOR THE PROTECTION
5,072 0 0 0 0 00 %0.00BULLET PROOF VEST GRANT 2010
3,014 0 0 2,250 2,250 00 %0.00BULLET PROOF VEST GRANT 2011
8,566 0 0 2,434 2,434 00 %0.00CITIZENS CORP PROGRAM

30,455 5,160 28,434 0 28,434 6,3978,608 %22.50DUI/DRUG COURT GRANT 2007
18,063 8,923 19,580 0 19,580 9,3943,501 %47.98JUDICIAL COUNCIL OF GA DUI GRANT

0 0 0 86 86 800 %93.25EAID GRANT PROGRAM
1,250,413 614,174 0 0 0 00 %0.00ENERGY EFFICIENCY & CONSERVATION GR

50,665 11,236 22,000 11,000 33,000 9,69214,076 %29.37CHEROKEE FAMILY FOCUS
500 500 0 15,000 15,000 00 %0.00GEMA HAZMAT GRANT

)(1,247 0 0 0 0 029,043 %0.00HEAT GRANT
18,365 3,773 14,185 0 14,185 2,784120 %19.63STATE & LOCAL OVERTIME ASSISTANCE
10,948 0 0 0 0 00 %0.00EDWARD BYRNE JUSTICE ASSISTANCE GRA

)(281 0 0 0 0 09,332 %0.00SOLICITORS OFFICE JUSTICE ADMIN GRA
5,525 1,050 0 0 0 0600 %0.00POS JUVENILE OFFENDERS PROGRAM

26,006 10,388 0 0 0 00 %0.002010 PARTNERSHIP PERFORMANCE AGREEM
29,808 0 12,763 0 12,763 5,4000 %42.312011 PARTNERSHIP PERFORMANCE AGREE
7,000 0 6,500 0 6,500 3,2500 %50.00JUVENILE COURT PSYCH EVAL GRANT
2,397 2,397 0 0 0 08,908 %0.00RECOVERY ACT JUSTICE ASST GRANT

871 0 0 0 0 00 %0.00ARRA JAG COURTS SECURITY EQUIP
21,181 6,098 0 0 0 04,487 %0.00ARRA JAG LABORATORY CONTRACT
34,650 0 0 0 0 00 %0.00ARRA JAG VIDEO CONF EQUIPMENT
32,556 15,736 0 10,686 10,686 2,0653,766 %19.32ARRA JAG TRANSCRIPTION CONTRACT

22



Budget 
Adjustments

Actual as 
of 
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Cherokee County Board of Commissioners
Funding Sources Compared to Expenditures - All Funds

As of  3/31/2012

Actual as 
of 

3/31/2010 
84,908 23,005 89,910 0 89,910 25,1670 %27.99STOP VAWA CJSI GRANT - DA

)(13,945 8,323 0 0 0 014,768 %0.00STOP VIOLENCE AGAINST WOMEN ACT GRA
129,643 27,252 104,702 0 104,702 27,92233,688 %26.67VICTIM'S OF CRIME ACT

1,755,602 739,483 298,074 47,955 346,029 92,151EXPENDITURES 403,908 %26.63
)(360,281Excess Funding Sources over Expenditures 67,808 )(142,842 0 0 0 )(81,415   

COMMUNITY DEVELOPMENT (251)
1,060,965 60,509 2,092,046 0 2,092,046 177,692FUNDING SOURCES 0 %8.49

EXPENDITURES
0 1,252 698,640 )(155,408 543,232 3141,466 %0.06UNASSIGNED PROJECTS

15,000 0 0 0 0 00 %0.00ANNA CRAWFORD CRILDRENS CENTER
13,219 13,219 0 0 0 00 %0.00ANNA CRAWFORD CHILDRENS CENTER
12,536 0 36,000 0 36,000 18,0000 %50.00MALON D MIMMS BOYS & GIRLS CLUB
85,178 0 0 0 0 00 %0.00BALL GROUND SENIOR CENTER
4,000 0 0 0 0 00 %0.00COURT APPOINTED SPECIAL ADVOCATES

129,984 26,742 87,824 0 87,824 22,86225,942 %26.03COMMUNITY DEVELOPMENT BLOCK GRANT
272,064 78,388 0 0 0 00 %0.00CHEROKEE DAY TRAINING CENTER
33,435 0 0 0 0 00 %0.00CHEROKEE FAMILY VIOLENCE CENTER
39,498 0 0 0 0 00 %0.00CANTON PUBLIC FACILITIES PROJECT

0 0 201,866 0 201,866 00 %0.00HOLLY SPRINGS PUBLIC FACILITY PROJE
80,000 0 0 0 0 00 %0.00WOODSTOCK PUBLIC FACILITIES PROJECT
20,000 0 0 0 0 00 %0.00GOSHEN VALLEY BOYS RANCH

263,606 40,510 420,520 0 420,520 42,32276,865 %10.06HOME FUNDS GRANT
187 0 0 0 0 00 %0.00MUST MINISTRIES PUBLIC SVC PROJECT

0 0 0 155,408 155,408 155,4080 %100.00MUST MINISTRIES PROPERTY PURCHASE
0 0 47,196 0 47,196 00 %0.00NORTH GEORGIA ANGEL HOUSE

48,679 0 600,000 0 600,000 00 %0.00SENIOR CTR PUBLIC FACILITY PROJECT
42,878 0 0 0 0 00 %0.00SENIOR TRANS PUBLIC SVC PROJECT
2,863 2,863 0 0 0 4,2830 %0.00YMCA PUBLIC SERVICE PROJECT

1,063,127 162,974 2,092,046 0 2,092,046 243,190EXPENDITURES 104,273 %11.62
)(104,273Excess Funding Sources over Expenditures )(2,162 )(102,465 0 0 0 )(65,498   

ANIMAL SERVICES FUND (252)
908,752 214,012 751,619 0 751,619 99,244FUNDING SOURCES 226,823 %13.20
888,496 189,107 751,619 0 751,619 198,118EXPENDITURES 196,883 %26.36

29,941Excess Funding Sources over Expenditures 20,256 24,904 0 0 0 )(98,875   

DA's CONDEMNATION FUND (254)
18,173 3,190 30,000 0 30,000 1,276FUNDING SOURCES 1,534 %4.25
3,248 94 30,000 0 30,000 48EXPENDITURES 696 %0.16

838Excess Funding Sources over Expenditures 14,925 3,096 0 0 0 1,227   

DRUG ABUSE AND TREATMENT FUND (255)
151,034 19,799 126,965 15,000 141,965 20,286FUNDING SOURCES 21,139 %14.29
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Cherokee County Board of Commissioners
Funding Sources Compared to Expenditures - All Funds

As of  3/31/2012

Actual as 
of 

3/31/2010 
101,000 25,250 126,965 15,000 141,965 31,263EXPENDITURES 25,259 %22.02

)(4,120Excess Funding Sources over Expenditures 50,034 )(5,451 0 0 0 )(10,977   

VICTIM/WITNESS FUND (256)
192,720 24,660 158,445 0 158,445 29,579FUNDING SOURCES 29,716 %18.67
184,473 42,837 158,445 0 158,445 44,198EXPENDITURES 49,749 %27.90

)(20,033Excess Funding Sources over Expenditures 8,247 )(18,177 0 0 0 )(14,619   

DUI COURT FUND (257)
381,065 82,264 258,430 0 258,430 130,496FUNDING SOURCES 81,604 %50.50
368,575 53,683 258,430 0 258,430 74,383EXPENDITURES 68,848 %28.78

12,756Excess Funding Sources over Expenditures 12,489 28,581 0 0 0 56,112   

FIRE ADMINISTRATION FUND (270)
18,126,391 250,054 13,193,864 20,000 13,213,864 511,377FUNDING SOURCES 471,188 %3.87

EXPENDITURES
1,378,622 230,165 870,325 0 870,325 203,029239,293 %23.33FIRE ADMINISTRATION

493,552 82,466 312,457 0 312,457 76,91096,328 %24.61FIRE MARSHALL
15,652,579 3,073,719 11,255,470 20,000 11,275,470 2,958,2393,108,561 %26.24FIRE FIGHTING

136,624 26,047 108,235 0 108,235 26,41339,262 %24.40FIRE PREVENTION
778,589 124,042 647,377 0 647,377 130,482155,674 %20.16FIRE TRAINING

18,439,967 3,536,439 13,193,864 20,000 13,213,864 3,395,073EXPENDITURES 3,639,118 %25.69
)(3,167,930Excess Funding Sources over Expenditures )(313,575 )(3,286,385 0 0 0 )(2,883,696   

JAIL FUND (271)
419,094 58,923 844,500 0 844,500 68,735FUNDING SOURCES 71,786 %8.14
896,733 217,543 844,500 0 844,500 270,500EXPENDITURES 85,831 %32.03

)(14,045Excess Funding Sources over Expenditures )(477,639 )(158,620 0 0 0 )(201,765   

SHERIFF'S COMMISSARY FUND (272)
176,645 1,536 225,045 0 225,045 30,189FUNDING SOURCES 0 %13.41
207,454 18,109 225,045 0 225,045 19,494EXPENDITURES 0 %8.66

0Excess Funding Sources over Expenditures )(30,808 )(16,574 0 0 0 10,694   

CONFISCATED ASSETS FUND (273)
207,567 18,119 75,270 0 75,270 12,965FUNDING SOURCES 0 %17.22
309,034 111,532 75,270 0 75,270 37,233EXPENDITURES 0 %49.47

0Excess Funding Sources over Expenditures )(101,466 )(93,413 0 0 0 )(24,268   

HOTEL/ MOTEL TAX FUND (275)
116,728 11,934 88,850 0 88,850 20,282FUNDING SOURCES 13,504 %22.83
116,728 14,434 88,850 0 88,850 10,500EXPENDITURES 17,738 %11.82

)(4,235Excess Funding Sources over Expenditures 0 )(2,500 0 0 0 9,782   

IMPACT FEE FUND (295) 24
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Original  
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2012 
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% of 
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of 
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Cherokee County Board of Commissioners
Funding Sources Compared to Expenditures - All Funds

As of  3/31/2012

Actual as 
of 

3/31/2010 
169,294 11,754 0 100,000 100,000 56,665FUNDING SOURCES 13,418 %56.67

EXPENDITURES
0 0 0 100,000 100,000 100,000117,330 %100.00LIBRARY
0 0 0 100,000 100,000 100,000EXPENDITURES 117,330 %100.00

)(103,912Excess Funding Sources over Expenditures 169,294 11,754 0 0 0 )(43,335   

RECREATION CAPITAL CONSTRUCTIO (310)
63,699 10,874 15,000,000 0 15,000,000 11,412,724FUNDING SOURCES 6,150 %76.08

EXPENDITURES
0 0 0 0 0 113,9750 %0.002012 G O BOND

1,021,498 3 4,612,789 0 4,612,789 013,275 %0.00UNASSIGNED PROJECTS
226,170 40,015 228,798 0 228,798 59,19934,861 %25.87PARKS ENGINEERING/OPERATIONS
77,967 0 0 0 0 12,91918,095 %0.00PARK EQUIPMENT
41,300 0 408,414 0 408,414 403,900 %0.01PARKS - CITY CLUB

357 0 0 0 0 00 %0.00CLINE PARK
0 0 0 0 0 86,539 %0.00UNIVETER/KILLIAN

58,713 3,608 0 0 0 1,19020,461 %0.00PATRIOT'S PK -KELLOGG CK/VICTORY DR
1,094,830 24,945 850,000 0 850,000 330,940167,183 %38.93SOCCER COMPLEX

53,778 28,380 0 0 0 8825 %0.00CANTON PARK ALONG THE ETOWAH
260,830 0 0 0 0 150 %0.00HIGHWAY 20 - EAST PARK

)(12,981 )(13,194 0 0 0 90386 %0.00DUNN PROPERTY - SW PARK
9,942 667 650,000 0 650,000 19288,006 %0.00BLANKET CREEK

594,586 63,272 8,250,000 0 8,250,000 68,5081,973 %0.83AQUATIC CENTER
281,883 13,751 0 0 0 00 %0.00GREENSPACE

3,549 0 0 0 0 00 %0.00HOLLY SPRINGS PARK
18 0 0 0 0 00 %0.00TWIN CREEKS SOFTBALL RENOVATIONS

226,304 0 0 0 0 480 %0.00WOODSTOCK GREENPRINTGS
7,338 0 0 0 0 9640 %0.00WALESKA PARK
5,606 942 0 0 0 00 %0.00WILLOUGHBY SEWELL PROPERTY
4,068 0 0 0 0 00 %0.00WALESKA- CITY

462,169 0 0 0 0 00 %0.00OLD DOSS PROPERTY
14,353 0 0 0 0 00 %0.00BALL GROUND PARK
4,675 4,675 0 0 0 00 %0.00BUFFINGTON PARK RENOVATION

1,258,034 2,174 0 0 0 344,1240 %0.00HOBGOOD PARK RENOVATIONS
33,802 0 0 0 0 00 %0.00UNION HILL COMMUNITY CENTER

612,221 172 0 0 0 00 %0.00SEQUOYAH PARK
32,554 0 0 0 0 2,8300 %0.00RECREATION CENTER
19,813 0 0 0 0 00 %0.00KENNY ASKEW PARK

182 0 0 0 0 00 %0.00PRIEST ROAD MASTER PLANNING
8,642 0 0 0 0 00 %0.00CITY OF NELSON

6,402,201 169,410 15,000,000 0 15,000,000 934,877EXPENDITURES 555,502 %6.2325
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Cherokee County Board of Commissioners
Funding Sources Compared to Expenditures - All Funds

As of  3/31/2012

Actual as 
of 

3/31/2010 

)(549,352Excess Funding Sources over Expenditures )(6,338,502 )(158,537 0 0 0 10,477,847   

SPLOST IV (321)
463 69 0 0 0 0FUNDING SOURCES 1,167 %0.00

EXPENDITURES
1,237,946 923 0 0 0 00 %0.00GREENSPACE SPLOST IV

218 0 0 0 0 02 %0.00ADMINISTRATION/ENGINEERING
2,061 0 0 0 0 00 %0.00ROADS & BRIDGES
7,717 0 0 0 0 00 %0.00EARNEY ROAD

50,824 0 0 0 0 00 %0.00RESURFACING (R&B)
4,782 0 0 0 0 00 %0.00PATCHING/SPOT OVERLAY/WID/PREP

1,303,549 923 0 0 0 0EXPENDITURES 2 %0.00
1,165Excess Funding Sources over Expenditures )(1,303,086 )(855 0 0 0 0   

SPLOST V (322)
34,648,035 9,333,203 24,630,323 0 24,630,323 8,568,459FUNDING SOURCES 2,150,419 %34.79

EXPENDITURES
2,966 1,226 0 0 0 016,063 %0.00COMMUNITY CENTERS

4,166,667 1,041,667 3,132,088 0 3,132,088 1,041,6671,041,667 %33.26TRANSFER FOR DEBT SERVICE PAYMENTS
100,000 100,000 1,950,000 0 1,950,000 00 %0.00LIBRARY SPLOST V
837,770 198,077 5,148,406 0 5,148,406 629177,480 %0.01PARKS & RECREATION SPLOST V

6,690,240 1,612,411 4,328,898 0 4,328,898 1,768,121462,159 %40.84CITY DISTRIBUTION
68,695 14,148 52,815 0 52,815 14,22813,756 %26.94ADMIN/ACCOUNTING

243,167 52,803 243,435 0 243,435 55,86544,456 %22.95ADMINISTRATION/ENGINEERING
1,083,734 396,970 1,298,529 0 1,298,529 343,68584,122 %26.47ROADS & BRIDGES
5,354,031 626,114 2,050,722 0 2,050,722 182,305553,893 %8.89ROAD PROJECTS

23,090 0 0 0 0 00 %0.00TRIPP ROAD OVER MILL CREEK
0 812 0 0 0 00 %0.00TRICKUM RD @ WAGON TRAIL

2,349 0 0 0 0 00 %0.00BELMONT TRACE
0 0 30,000 0 30,000 00 %0.00R&B ANNUAL STORM DRAINAGE IMPROV
0 0 40,000 0 40,000 00 %0.00SIGN INVENTORY

78 0 0 0 0 00 %0.002008 LARP
988,497 192,493 0 0 0 313,620427,961 %0.00ADMINISTRATION BUILDING
94,329 8,520 3,340,135 0 3,340,135 0338,482 %0.00FIRE - SPLOST V

302,825 2,634 400,000 0 400,000 2,3990 %0.60COMMUNICATIONS - E911
1,836,853 0 1,898,102 0 1,898,102 0305,071 %0.00LAW ENFORCEMENT

228,045 122,500 0 0 0 00 %0.00SHERIFF VEHICLES
1,800 0 450,000 0 450,000 8700 %0.19SENIOR CENTER SPLOST V

3,256,590 748,309 267,193 0 267,193 563,4271,390,170 %210.87AIRPORT SPLOST V
12,089 0 0 0 0 00 %0.00PATRIOT'S PK -KELLOGG CK/VICTORY DR

0 0 0 0 0 653,4210 %0.00AQUATIC CENTER
25,293,814 5,118,684 24,630,323 0 24,630,323 4,940,238EXPENDITURES 4,861,280 %20.06
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)(2,710,860Excess Funding Sources over Expenditures 9,354,221 4,214,519 0 0 0 3,628,221   

SPLOST 2012 (323)
0 0 1,915,844 0 1,915,844 0FUNDING SOURCES 0 %0.00
0 0 1,915,844 0 1,915,844 176,572EXPENDITURES 0 %9.22

0Excess Funding Sources over Expenditures 0 0 0 0 0 )(176,572   

RESOURCE RECOVERY DEVELOPMT (375)
1,827,494 0 608,171 0 608,171 0FUNDING SOURCES 0 %0.00
1,219,323 0 608,171 0 608,171 304,086EXPENDITURES 0 %50.00

0Excess Funding Sources over Expenditures 608,171 0 0 0 0 )(304,086   

DEBT SERVICE (410)
13,821,347 2,264,506 4,375,382 0 4,375,382 1,738,422FUNDING SOURCES 2,210,298 %39.73
12,546,522 0 4,375,382 0 4,375,382 4,261,121EXPENDITURES 660 %97.39

2,209,637Excess Funding Sources over Expenditures 1,274,825 2,264,506 0 0 0 )(2,522,699   

CONFERENCE CENTER (555)
377,036 52,496 271,253 0 271,253 84,349FUNDING SOURCES 54,331 %31.10
326,115 63,963 271,253 0 271,253 76,563EXPENDITURES 46,316 %28.23

8,015Excess Funding Sources over Expenditures 50,921 )(11,467 0 0 0 7,787   

EMERGENCY MEDICAL SERVICES (580)
7,098,393 881,461 4,928,354 41,490 4,969,844 1,562,434FUNDING SOURCES 1,994,745 %31.44
6,605,585 1,146,937 4,928,354 41,490 4,969,844 1,454,006EXPENDITURES 1,398,058 %29.26

596,687Excess Funding Sources over Expenditures 492,808 )(265,476 0 0 0 108,428   

INSURANCE AND BENEFITS FUND (605)
11,782,014 2,330,379 7,503,018 0 7,503,018 2,052,049FUNDING SOURCES 2,032,205 %27.35
9,513,902 2,291,819 7,503,018 0 7,503,018 2,230,654EXPENDITURES 2,360,644 %29.73

)(328,439Excess Funding Sources over Expenditures 2,268,112 38,560 0 0 0 )(178,605   

FLEET MAINTENANCE FUND (610)
1,435,005 331,791 1,154,090 0 1,154,090 344,395FUNDING SOURCES 305,161 %29.84
1,431,448 314,561 1,154,090 0 1,154,090 328,480EXPENDITURES 327,248 %28.46

)(22,087Excess Funding Sources over Expenditures 3,556 17,230 0 0 0 15,914   

15,025,721
30,196,124 160,239,828

170,548,628 21,823,451
28,423,361

132,318,775
132,318,775

217,564
217,564

132,536,339
132,536,339

31,961,116
33,663,449

TOTAL FUNDING SOURCES
TOTAL EXPENDITURES

TOTAL EXCESS FUNDING SOURCES 
OVER EXPENDITURES

%24.11
%25.40

)(15,170,403 10,308,801 )(6,599,910 0 0 0 )(1,702,333   
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Text Box
Since property taxes are a major source of revenue, and per accounting requirements they are primarily recorded in the year related to the assessment, it is part of the normal budget process to plan for more expenditures than revenues from January - September.  The County relies on revenue recorded in the prior year to fund the following year.  When we convert to a Oct 1 - Sept 30 fiscal year - our revenue reporting will better align will our expenditures.
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Cherokee County Board of Commissioners
Budget Comparison Report - General Fund - By Department

28.21% of year lapsed

% 
of 2011 

YE Actual

2012 
YTD 
ACT

2011 
YTD 
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ALL EXTERNALLY GENERATED RECURRING REVENUES
PROPERTY TAXES 438,563 7,070,205 7,070,2050 1,106,992 %15.66%5.348,220,420
ALL OTHER TAXES 326,372 1,746,800 1,746,8000 408,958 %23.41%18.481,766,178
LICENSES AND PERMITS 745,916 766,600 766,6000 685,192 %89.38%90.69822,527
INTERGOVERNMENTAL RE 40,000 42,000 42,0000 0 %0.00%48.4282,611
CHARGES FOR SERVICES 188,726 2,523,750 2,523,7500 390,745 %15.48%6.013,142,570
FINES AND FORFEITURE 716,187 3,661,100 3,661,1000 776,653 %21.21%19.333,704,266
INVESTMENT INCOME 7,867 4,500 4,5000 3,299 %73.30%56.4913,926
MISCELLANEOUS 260,938 494,725 512,67617,951 304,760 %59.45%40.53643,740

2,724,569 16,309,680 17,951 16,327,631 3,676,599TOTAL EXT GEN REC REVENUES %22.52%14.8118,396,238

11.12%
ALL OTHER

TAXES

10.63%
CHARGES FOR

SERVICES

21.12%
FINES&FORFEITURES

0.09%
INVSMT INCOME

18.64%
LICENSES AND

PERMITS
8.29%

MISCELLANEOUS

30.11%
PROPERTY TAXES

General Fund Revenues By Source
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 OTHER FINANCE SOURCES
TRANSFERS IN 0 77,233 77,2330 18,244 %23.62%0.000
SALE OF ASSETS 0 0 00 0 %0.00%0.001,549,407
PROCEEDS FROM DEBT INSTRUMENTS 1,361,000 0 00 0 %0.00%0.000

1,361,000 77,233 0 77,233 18,244TOTAL  OTHER FINANCE SOURCES %23.62%87.841,549,407

100.00%
TRANSFERS IN

General Fund Other Financing Sources

TOTAL INFLOWS 4,085,569 16,386,913 17,951 16,404,864 3,694,844 %22.52%20.4819,945,645

 USE OF RESERVES
USE OF RESERVES 0 25,419,651 25,419,6510 0 %0.00%0.000

0 25,419,651 0 25,419,651 0TOTAL  USE OF RESERVES %0.00%0.000

TOTAL FUNDING SOURCES 4,085,569 41,806,564 17,951 41,824,514 3,694,844 %8.83%20.4819,945,645
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Cherokee County Board of Commissioners
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EXPENDITURES
CULTURE AND RECREATION )(754 0 00 0 %0.00%0.000

)(754 0 00 0 %0.00%0.000

GENERAL SERVICES
BOARD OF COMMISSIONERS 53,624 180,911 180,9110 53,923 %29.81%29.58181,304
COUNTY CLERK 15,679 62,520 62,5200 15,301 %24.47%16.3695,840
COUNTY MANAGER 62,370 204,981 204,9810 51,684 %25.21%29.02214,946
ELECTIONS 89,442 572,046 572,0460 176,606 %30.87%27.67323,219
COUNTY ATTORNEY 99,392 243,750 243,7500 95,468 %39.17%32.84302,619
HUMAN RESOURCES 55,723 203,901 203,9010 45,619 %22.37%30.01185,666
TAX COMMISSIONER 313,665 1,137,662 1,137,6620 314,618 %27.65%28.411,104,158
TAX ASSESSOR 314,860 1,213,434 1,213,4340 316,201 %26.06%26.671,180,436
GENERAL ADMINISTRATION 6,542 19,593 19,5930 23,834 %121.64%9.5568,512
PRINTING AND COPY CENTER 26,777 87,903 87,9030 37,385 %42.53%27.3697,872
CORONER 19,170 77,127 77,1270 20,810 %26.98%23.0483,200
HEALTH AND HUMAN SERVICES 79,339 245,668 245,6680 62,679 %25.51%26.10304,034
COUNTY EXTENSION SERVICES 4,335 65,512 65,5120 22,318 %34.07%7.4758,005

GENERAL SERVICES 1,140,918 4,315,009 4,315,0090 1,236,447 %28.65%27.174,199,811

CULTURAL AFFAIRS
CHILDREN & YOUTH SERVICES 2,117 33,425 33,4250 1,716 %5.13%6.3433,369
LIBRARY ADMINISTRATION 456,269 1,366,545 1,366,5450 455,515 %33.33%30.051,518,383
CHEROKEE ARTS CENTER 10,000 30,000 30,0000 10,000 %33.33%30.0033,333
HISTORICAL SOCIETY 7,332 21,680 21,6800 6,921 %31.92%31.0223,638
VETERANS ADMINISTRATION 1,351 3,960 3,9600 1,098 %27.72%33.754,002

CULTURAL AFFAIRS 477,069 1,455,610 1,455,6100 475,249 %32.65%29.581,612,726

SUPPORT SERVICES
FINANCE 94,295 430,776 430,7760 103,100 %23.93%21.94429,808
PURCHASING 39,299 145,362 145,3620 40,357 %27.76%28.10139,874
INFORMATION TECHNOLOGY SYSTEMS 206,013 1,138,813 1,138,8130 299,207 %26.27%20.081,025,895

SUPPORT SERVICES 339,607 1,714,951 1,714,9510 442,664 %25.81%21.281,595,578

JUDICIAL SERVICES
COURT ADMINISTRATIVE SERVICES 107,892 498,304 498,3040 122,800 %24.64%26.48407,452
SUPERIOR COURT 145,757 524,807 524,8070 129,094 %24.60%28.17517,475
SUPERIOR COURT PRE-TRIAL SERV 23,075 107,639 107,6390 27,080 %25.16%33.7868,301
INDIGENT DEFENSE 232,876 1,308,282 1,308,2820 226,276 %17.30%18.831,236,655
CLERK OF SUPERIOR COURT 653,261 2,110,686 2,110,6860 619,700 %29.36%30.772,123,182
BOARD OF EQUALIZATION 180 18,861 18,8610 988 %5.24%1.6810,711
DISTRICT ATTORNEY 318,801 1,184,166 1,184,1660 297,754 %25.14%25.831,234,360
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STATE COURT 129,940 493,488 493,4880 143,377 %29.05%27.06480,152
STATE COURT SOLICITOR 267,148 990,470 990,4700 271,029 %27.36%26.87994,208
MAGISTRATE COURT 62,068 228,183 228,1830 60,495 %26.51%27.96221,989
PROBATE COURT 116,279 443,760 443,7600 120,334 %27.12%27.84417,652
JUVENILE COURT 139,812 584,270 584,2700 141,676 %24.25%25.04558,407
ADULT PROBATION AND PAROLE 2,500 0 00 0 %0.00%33.337,500

JUDICIAL SERVICES 2,199,589 8,492,916 8,492,9160 2,160,603 %25.44%26.578,278,045

LAW ENFORCEMENT
VICE CONTROL 152,472 534,817 534,8170 132,747 %24.82%30.47500,386
LAW ENFORCEMENT ADMINISTRATION 507,100 2,036,327 2,036,3270 483,777 %23.76%23.552,153,462
CRIME AND INVESTIGATION 408,627 1,510,632 1,510,6320 396,061 %26.22%27.191,502,584
MAJOR CRIMES UNIT 111,395 419,251 419,2510 113,595 %27.09%27.64402,992
UNIFORM PATROL 1,476,306 5,461,370 5,479,32117,951 1,528,338 %27.89%27.565,356,677
SHERIFF TRAINING DIVISION 96,417 436,499 436,4990 122,078 %27.97%25.35380,311
SPECIAL DETAIL SERVICES 10,735 112,611 112,6110 10,523 %9.34%9.55112,430
COURT SERVICES 508,408 2,021,104 2,021,1040 541,459 %26.79%26.831,895,112
SHERIFF INTERNAL AFFAIRS 20,537 80,898 80,8980 23,321 %28.83%25.1081,832
SHERIFF CROSSING GUARDS 39,495 125,394 125,3940 47,945 %38.24%28.45138,847
ADULT CORRECTIONAL INSTITUTE 1,874,809 7,233,113 7,233,1130 2,148,286 %29.70%26.067,195,045
EMERGENCY MANAGEMENT 42,254 176,299 176,2990 38,895 %22.06%25.11168,289

LAW ENFORCEMENT 5,248,555 20,148,315 20,166,26617,951 5,587,026 %27.70%26.3919,887,966

COUNTY MARSHAL
ANIMAL CONTROL 54,885 0 00 0 %0.00%25.32216,771

COUNTY MARSHAL 54,885 0 00 0 %0.00%25.32216,771

COMMUNITY DEVELOPMENT
GEOGRAPHICAL INFORMATION SYSTE 49,270 0 00 0 %0.00%22.33220,611
BUILDING INSPECTIONS 242 0 00 0 %0.00%0.000

COMMUNITY DEVELOPMENT 49,512 0 00 0 %0.00%22.44220,611

PUBLIC WORKS
PROPERTY MANAGEMENT 217,009 765,147 765,1470 149,535 %19.54%28.32766,202
LANDFILL CLOSURE/POSTCLOSURE 0 119,250 119,2500 9,334 %7.83%0.00121,830

PUBLIC WORKS 217,009 884,397 884,3970 158,870 %17.96%24.44888,032

COMMUNITY SERVICES
COMMUNITY SERVICES AGENCY 20,588 0 00 111 %0.00%26.8276,778
RECYCLABLES COLLECTION 27,657 114,006 114,0060 31,015 %27.21%24.42113,261

COMMUNITY SERVICES 48,246 114,006 114,0060 31,126 %27.30%25.39190,039

INTERFUND TRANSFERS
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TRANSFER TO SENIOR SERVICES 147,214 385,225 385,2250 128,408 %33.33%33.33441,641
TRANSFER TO RECREATION FUND 182,672 551,442 551,4420 183,814 %33.33%33.33548,017
TRANSFER TO TRANSPORTATION 0 149,128 149,1280 44,209 %29.65%0.000
TRANSFERS TO GRANT FUND 0 39,154 39,1540 0 %0.00%0.005,519
TRANSFERS TO ANIMAL SVC FUND 187,340 180,597 180,5970 60,199 %33.33%33.33562,019
TRANS TO RRDA FUND 0 608,171 608,1710 0 %0.00%0.000
TRANSFER TO EMERGENCY MEDICAL 134,501 496,709 496,7090 165,570 %33.33%33.33403,503

INTERFUND TRANSFERS 651,727 2,410,426 2,410,4260 582,200 %24.15%33.241,960,699
CAPITAL EXPENDITURES 0 54,800 54,8000 0 %0.00%0.0044,231
ECONOMIC DEVELOPMENT 187,662 702,750 702,7500 184,264 %26.22%24.90753,550
FLEX BENEFITS 0 15,443 15,4430 0 %0.00%0.004,239
WORKERS COMP/UTILITIES/OTHER ADMIN 574,535 1,497,941 1,497,9410 444,943 %29.70%34.451,667,811

11,188,559 41,806,564 17,951 41,824,514 11,303,394TOTAL EXPENDITURES %27.03%26.9541,520,110

32

jfunk
Text Box
NOTES ABOUT EXPECTED YTD SPENDING:For payroll expenditures - 28.2% of the year has lapsed (5.5 of 19.5 payroll cycles completed).Other expenses may better align with a monthly cycle of expenses.  For these accounts, 33.3% of the year has lapsed.These percentages are considered when reviewing YTD spending..The General Fund has expended 27.03% of its 2012 Budget.  While some departments are over the YTD expected spending, others are under - sometimes due to timing and other times due to unexpected expenses.  In addition, many accounts have significantly exceeded the expected YTD spending in terms of percentage - but the dollar variance is very small..Overall we are believe the General Fund will achieve the 2012 Budget..Explanations for departments appearing over-budget:1 For the County Attorney we budgeted $27,000/month.  January invoice = $65,301, February = $28,719, March not reflected2 General Administrative - The percentage indicates the variance is significant - but the actual dollar variance is immaterial.  3 Printing & Copy Center - variance only due to timing of invoices.
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Actual

Actual as 
of 

3/31/2012  

Cherokee County Board of Commissioners
Budget Comparison Report - General Fund - By Account

21.15% of year lapsed

%
 of 2011 
Budget

ALL FUNDING SOURCES
TAXES 42,031,643 764,935 8,817,005 8,817,0050 1,515,951 %17.19%1.8231
LICENSES AND PERMITS 769,845 745,916 766,600 766,6000 685,192 %89.38%96.8932
INTERGOVERNMENTAL RE 82,611 40,000 42,000 42,0000 0 %0.00%48.4233
CHARGES FOR SERVICES 6,999,270 188,726 2,523,750 2,523,7500 390,745 %15.48%2.7034
FINES AND FORFEITURE 5,009,415 716,187 3,661,100 3,661,1000 776,653 %21.21%14.3035
INVESTMENT INCOME 16,216 7,867 4,500 4,5000 3,299 %73.30%48.5236
MISCELLANEOUS 678,379 260,938 494,725 512,67617,951 304,760 %59.45%38.4638
USE OF RESERVES 0 0 25,419,651 25,419,6510 0 %0.00%0.00389*
OTHER FINANCE SOURCE 3,844,952 1,361,000 77,233 77,2330 18,244 %23.62%35.4039

59,432,332 4,085,569 41,806,564 17,951 41,824,514 3,694,844TOTAL ALL FUNDING SOURCES %8.83%6.87

10.58%
CHARGES FOR SERVICES

21.02%
FINES AND FORFEITURE

0.09%
INVESTMENT INCOME

18.54%
LICENSES AND PERMITS

8.25%
MISCELLANEOUS

0.49%
OTHER FINANCE SOURCE

41.03%
TAXES

General Fund All Funding Sources
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Cherokee County Board of Commissioners
Budget Comparison Report - General Fund - By Account

21.15% of year lapsed

%
 of 2011 
Budget

EXPENDITURES
REGULAR EMPLOYEES 26,908,035 5,663,688 19,517,399 19,517,3990 5,404,147 %27.69%21.05511100
SALARIES/ SALARY SUPPLEMEN 228,622 47,532 172,917 172,9170 48,032 %27.78%20.79511101
SALARIES/ COURT SERVICE 25,516 4,273 22,500 22,5000 6,385 %28.38%16.75511102
SALARIES/ HOLIDAY PAY 180,215 24,275 224,150 224,1500 43,739 %19.51%13.47511103
UNIFORM ALLOWANCE 51,335 13,620 48,788 48,7880 14,125 %28.95%26.53511110
POLL WORKER 38,699 0 160,000 160,0000 74,605 %46.63%0.00511113
PERFECT ATTENDANCE 118,534 0 0 00 0 %0.00%0.00511115
PART TIME/TEMP EMPLOYEES 411,962 14,261 666,517 666,5170 177,469 %26.63%3.46511200
OVERTIME 894,553 170,251 850,946 850,9460 219,073 %25.74%19.03511300
GROUP INSURANCE - HEALTH 3,006,312 586,120 2,255,567 2,255,5670 597,712 %26.50%19.50512101
GROUP INSURANCE - LIFE 75,324 14,345 50,305 50,3050 14,116 %28.06%19.04512102
GROUP INSURANCE - DENTAL 152,399 30,446 109,150 109,1500 30,021 %27.50%19.98512103
GROUP INSURANCE-LONG TERM 149,983 28,866 100,394 100,3940 28,269 %28.16%19.25512104
GROUP INSURANCE-SHORT TER 22,220 4,380 15,411 15,4110 4,335 %28.13%19.71512105
SOCIAL SECURITY (FICA) CONT 1,634,999 340,617 1,344,136 1,344,1360 344,602 %25.64%20.83512200
MEDICARE 384,968 79,612 314,358 314,3580 80,594 %25.64%20.68512300
RETIREMENT CONTRIBUTION/401 23,657 4,528 15,753 15,7530 4,465 %28.34%19.14512402
DEFINED BENEFIT PLAN 358 0 1,219,404 1,219,4040 8 %0.00%0.00512403
DEFINED BENEFIT REDUCTION 0 0 )(1,219,404 )(1,219,4040 0 %0.00%0.00512404
UNEMPLOYMENT INSURANCE 25,208 0 28,292 28,2920 0 %0.00%0.00512600
WORKER'S COMP ADMIN FEES 161,582 16,424 169,651 169,6510 14,547 %8.57%10.16512700
WORKERS COMP CLAIMS 507,956 260,585 380,234 380,2340 77,787 %20.46%51.30512701
ERIP 321,036 57,690 0 00 0 %0.00%17.97512800
OTHER EMPLOYEE BENEFITS 9,338 1,293 5,000 5,0000 284 %5.68%13.85512900
OFFICIAL/ADMINISTRATIVE 1,161 0 0 00 0 %0.00%0.00521100
OFFICIAL/ADMINISTRATIVE/JURY 165,000 40,000 93,750 93,7500 30,000 %32.00%24.24521101
ADMINISTRATIVE/ WITNESS FEES 4,994 0 8,500 8,5000 3,356 %39.48%0.00521102
PROFESSIONAL 1,238,676 204,480 854,881 854,8810 190,836 %22.32%16.51521200
PROFESSIONAL SERVICES/REPO 324,455 66,604 215,997 215,9970 40,838 %18.91%20.53521201
PROFESSIONAL/COURT INTERPR 74,251 15,387 95,375 95,3750 15,715 %16.48%20.72521203
COURT APPOINTED ATTORNEY 1,308,995 156,163 1,010,150 1,010,1500 161,276 %15.97%11.93521204
PROF SVCS JUDICIAL ASSISTANC 3,000 600 1,875 1,8750 1,500 %80.00%20.00521206
INDIGENT BURIAL 1,000 0 3,000 3,0000 0 %0.00%0.00521213
ATTORNEY FOR THE DAY 156,874 18,074 118,500 118,5000 29,700 %25.06%11.52521215
PROF SVC/GUARDIAN AD LITEM 121,569 18,530 75,000 75,0000 8,486 %11.31%15.24521216
PROFESSIONAL SERVICE-MEDIC 2,029,690 469,130 1,433,209 1,433,2090 635,775 %44.36%23.11521260
TECHNICAL 259,602 66,169 102,875 90,248)(12,627 13,164 %14.59%25.49521300
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Budget Comparison Report - General Fund - By Account

21.15% of year lapsed

%
 of 2011 
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DISPOSAL 42,889 6,390 6,850 6,8500 4,176 %60.97%14.90522110
DISPOSAL-ENVIRONMENTAL 0 0 13,195 13,1950 3,310 %25.09%0.00522116
CONSTRUCTION DISPOSAL 0 1,200 3,000 3,0000 0 %0.00%0.00522117
CUSTODIAL 290,830 72,625 210,978 210,9780 70,326 %33.33%24.97522130
LAWN CARE 79,470 19,557 68,000 68,0000 17,772 %26.13%24.61522140
REPAIRS AND MAINTENANCE 474,209 116,386 382,133 301,328)(80,805 38,489 %12.77%24.54522200
VEHICLE MAINTENANCE 480,625 116,808 352,653 359,0586,406 124,436 %34.66%24.30522202
VEHICLE REPAIRS- INSURANCE C 15,737 1,751 0 1,5451,545 2,054 %132.92%11.13522203
EQUIPMENT SERVICE AGREEMEN 0 0 128,786 96,413)(32,373 8,201 %8.51%0.00522204
RENTAL OF LAND AND BUILDING 1,500 0 8,400 8,4000 1,500 %17.86%0.00522310
RENTAL OF EQUIPMENT AND VE 183,089 28,162 153,637 153,6370 37,227 %24.23%15.38522320
INSURANCE, OTHER BENEFITS 259,079 70,454 229,006 229,0060 153,034 %66.83%27.19523100
INSURANCE - SURETY BONDS 1,067 1,067 0 00 0 %0.00%100.00523102
INSURANCE DEDUCTIBLES 10,262 3,094 1,837 1,8370 2,927 %159.31%30.15523110
COMMUNICATIONS 441,491 132,397 346,779 346,7790 97,316 %28.06%29.99523200
CELL PHONE 222,820 27,138 153,573 158,5735,000 46,867 %29.56%12.18523201
POSTAGE 310,964 47,911 292,963 292,9630 66,543 %22.71%15.41523250
ADVERTISING 36,567 4,403 25,038 25,0380 1,072 %4.28%12.04523300
PRINTING AND BINDING 36,961 1,828 43,368 43,3680 6,394 %14.74%4.95523400
TRAVEL 115,908 19,403 166,819 156,819)(10,000 26,587 %16.95%16.74523500
DUES AND FEES 82,916 13,575 80,258 80,2580 20,469 %25.50%16.37523600
EDUCATION AND TRAINING 146,111 33,248 164,227 179,22715,000 54,190 %30.24%22.76523700
CONTRACT LABOR 7,533 0 0 00 0 %0.00%0.00523850
OTHER PURCHASED SERVICES 44,663 9,665 37,363 37,3630 7,443 %19.92%21.64523900
PURCHASED SVCS DEATH PENA 0 0 50,000 50,0000 0 %0.00%0.00523901
AUTOMOTIVE SERVICES O/S FLE 67,560 18,627 63,750 63,7500 7,836 %12.29%27.57523910
GENERAL SUPPLIES AND MATER 739,723 120,872 615,314 615,3140 130,642 %21.23%16.34531100
GEN SUPPLIES/ WEAPONS & AMM 195,539 12,369 153,397 153,3970 30,209 %19.69%6.33531101
GENERAL SUPPLIES- CUSTODIAL 40,497 9,003 41,019 41,0190 10,200 %24.87%22.23531105
AUTOMOTIVE SUPPLIES 4,556 0 14,175 14,1750 65 %0.46%0.00531150
WATER/SEWER 49,478 8,254 57,005 57,0050 3,007 %5.27%16.68531210
NATURAL GAS 19,915 6,861 21,780 21,7800 5,098 %23.40%34.45531220
ELECTRICITY 502,304 134,312 420,600 420,6000 115,500 %27.46%26.74531230
GASOLINE 985,267 149,176 685,608 685,6080 164,339 %23.97%15.14531270
FOOD 554,032 90,030 443,631 443,6310 83,115 %18.74%16.25531300
BOOKS AND PERIODICALS 21,421 3,331 19,911 19,9110 3,884 %19.50%15.55531400
SMALL EQUIPMENT 102,994 6,515 78,867 78,8670 2,875 %3.65%6.33531600
OTHER MISCELLANEOUS EQUIPM 499 0 500 5000 0 %0.00%0.00531650 35
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%
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NON ASSET COMPUTER EQUIPM 667,119 36,694 563,806 689,611125,805 274,887 %39.86%5.50531660
OTHER SUPPLIES 334,319 45,574 301,491 301,4910 39,270 %13.03%13.63531700
VEHICLES 10,856 0 0 00 0 %0.00%0.00542200
COMPUTERS 65,478 0 54,800 54,8000 0 %0.00%0.00542400
OTHER EQUIPMENT 125,301 0 0 00 0 %0.00%0.00542500
INTERGOVERNMENTAL 81,060 4,335 65,512 65,5120 22,318 %34.07%5.35571000
PAYMENTS TO OTHER AGENCIES 2,660,161 671,094 2,067,703 1,954,173)(113,530 622,588 %31.86%25.23572000
PAYMENTS TO OTHERS 14,300 41 7,500 7,5000 100 %1.33%0.29573000
BOND PRINCIPAL 296,596 28,477 133,336 232,38199,045 52,019 %22.39%9.60581100
CAPITAL LEASE PRINCIPAL 0 0 0 14,48614,486 0 %0.00%0.00581200
BOND INTEREST 303,210 46,262 202,989 202,9890 47,949 %23.62%15.26582100
OTHER DEBT PAYMENTS 62,852 0 0 00 0 %0.00%0.00582300
TRANSFER TO SENIOR SERVICES 488,855 147,214 385,225 385,2250 128,408 %33.33%30.11611221
TRANSFER TO RECREATION FUN 730,689 182,672 551,442 551,4420 183,814 %33.33%25.00611225
TRANSFER TO TRANSPORTATIO 294,867 0 149,128 149,1280 44,209 %29.65%0.00611240
TRANSFERS TO GRANT FUND 44,677 0 39,154 39,1540 0 %0.00%0.00611250
TRANSFERS TO ANIMAL SVC FUN 749,359 187,340 180,597 180,5970 60,199 %33.33%25.00611252
TRANS TO RRDA FUND 1,217,844 0 608,171 608,1710 0 %0.00%0.00611375
TRANSFER TO EMERGENCY MED 538,004 134,501 496,709 496,7090 165,570 %33.33%25.00611580

56,276,098 11,188,559 41,806,564 17,951 41,824,514 11,303,394TOTAL EXPENDITURES %27.03%19.88
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NOTES ABOUT EXPECTED YTD SPENDINGFor payroll expenditures - 28.2% of the year has lapsed (5.5 of 19.5 payroll cycles completed).Other expenses may better align with a monthly cycle of expenses.  For these accounts, 33.3% of the year has lapsed.These percentages are considered when reviewing YTD spending..The General Fund has expended 27.03% of its 2012 Budget.  While some accounts are over the YTD expected spending, others are under - sometimes due to timing and other times due to unexpected expenses.  In addition, many accounts have significantly exceeded the expected YTD spending in terms of percentage - but the dollar variance is very small..Overall we are believe the General Fund will achieve the 2012 Budget.
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3/31/2011 3/31/2012
Increase/  
Decrease

  General Fund  20,009,128 23,865,615 3,856,488

  Flex Benefits (1,633) (30,864) (29,231)

  Law Library (94) (94) (0)

  E911 1,210,943 900,304 (310,640)

  Senior Services 63,599 (31,032) (94,630)

  Parks and Recreation (138,660) 116,626 255,286

  Insurance Premium Fund (1,787,068) (702,185) 1,084,882

  Transportation Fund (239,478) (40,546) 198,932

  Grant Fund (199,869) (83,952) 115,917

  Community Development (128,034) (83,159) 44,875

  Animal Services 39,185 (64,447) (103,631)

  DA's Confiscation Fund 73,918 86,974 13,056

  DATE Fund 487,415 531,924 44,509

  Victim/ Witness Fund 780 12,584 11,804

  DUI Fund 99,750 136,136 36,386

Cherokee County Board of Commissioners
Cash Balance Statement

  Fire District Fund 9,308,729 10,119,258 810,529

  Jail Fund 1,971,760 1,450,976 (520,784)

  Hotel/ Motel Fund (2,500) 9,782 12,282

  RRDA Bond 0 (304,086) (304,086)

  Debt Service Fund 9,518,880 5,119,086 (4,399,795)

  Conference Center Fund 114,876 205,374 90,498

  Emergency Medical (255,135) 106,331 361,465

  Insurance/ Benefits  238 2,071,224 2,070,986

  Fleet Management (107,707) (100,194) 7,513

    General & Special Revenue $40,039,022 $43,291,635 $3,252,612

  Impact Fee Fund 3,629,885               3,744,090 114,206

  Recreation Bond Construction Fund 27,974,708             32,272,407 4,297,699

  SPLOST IV Fund 1,302,135               (124) (1,302,259)

  SPLOST V Fund 445,795                  8,821,017 8,375,222

  SPLOST 2012 ‐                            (176,572) (176,572)

     Capital Funds $33,352,523 $44,660,818 $11,308,295

Total Ending Cash $73,391,546 $87,952,453 $14,560,907
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A quick glance at this chart would lead the reader to believe Cherokee County is cash‐rich. However, this is a chart reflecting
ALL cash.  Please keep in mind, that most of our cash is restricted to specific purchases (e.g., SPLOST and Bond Proceeds
for Parks).  The chart depicting General Fund Cash is more revealing to understand our tight cash position.
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 Beginning 
Balance   Jan   Feb   Mar   Apr   May   Jun   Jul   Aug   Sep   Oct   Nov   Dec 

2007 Actual 10,475,236               45,704,389    43,694,849    38,670,410      37,791,373  32,494,323       29,037,539         24,795,360         21,880,008           18,712,489         21,001,039         18,775,886         18,796,184         

2008 Actual 18,796,184               50,997,167    50,093,223    43,755,996      40,179,125  37,260,156       33,495,106         30,005,163         24,043,509           19,131,245         16,352,868         12,925,778         11,364,506         

 2009 Actual  11,364,506               47,395,721    42,988,069    38,217,481      34,727,580  31,810,547       30,436,876         24,350,743         20,976,731           14,536,342         13,538,981         12,370,221         27,466,410         

 2010 Actual  27,466,410               47,362,394    44,435,928    40,668,051      35,017,138  31,029,940       26,436,180         22,124,767         18,005,480           13,391,930         16,538,104         8,470,933           38,061,437         

 2011 Actual  38,061,437               44,221,950    43,685,765    40,039,022      32,425,417  30,024,995       26,191,634         22,046,176         18,931,348           12,917,651         21,572,913         14,350,965         46,970,433               

 2012 Actual  46,970,433               54,525,546    51,109,606    43,291,635     

2010 Cash 
Projection ‐                              ‐                   ‐                   ‐                     ‐                   ‐                         ‐                         ‐                         ‐                         ‐                         ‐                         ‐                          

Actual to Projected

Cherokee County Board of Commissioners

Cash Balance Statement w/o Capital Funds

50,000,000 

55,000,000 

Cash w/o Capital Funds

$43,291,635
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 Beginning 
Balance   Jan   Feb   Mar   Apr   May   Jun   Jul   Aug   Sep   Oct   Nov   Dec 

2007 Actual
12,214,917               34,069,211    32,661,887    29,451,527      28,239,536  25,501,823       22,609,411         19,859,767         17,917,538           15,612,739         14,027,407         12,698,459         12,094,654         

2008 Actual
12,094,654               35,841,557    32,240,977    29,968,545      27,123,310  24,611,376       21,215,839         18,280,708         12,952,282           9,534,041           7,032,168           5,010,199           2,615,131           

 2009 Actual 
2,615,131                 27,497,838    25,577,230    22,234,014      20,149,766  17,890,619       16,471,428         11,164,007         9,150,823            5,111,872           4,049,093           2,561,858           13,681,049         

 2010 Actual 
13,681,049               27,065,167    25,054,571    22,924,994      21,242,154  18,520,371       15,013,260         11,048,575         7,998,708            4,229,464           2,479,436           1,763,652           18,796,641         

 2011 Actual 
18,796,641               23,651,600    22,548,166    20,009,128      17,523,090  15,077,686       12,025,582         8,443,493           5,829,271            2,429,751           3,801,111           3,009,427           22,835,138         

 2012 
Actual/Forecast  22,835,138               28,549,606    26,414,504    23,865,615      21,264,412    17,865,849         13,075,660           10,343,588           6,878,046             3,570,701             2,680,675             862,481                22,964,376           

2012 Orig Cash 
Projection 22,835,138               28,549,606    26,505,918    23,539,943      21,038,740    17,690,177         12,949,988           10,317,916           6,852,374             3,545,029             2,655,003             836,809                22,938,704           

Actual to Projected (0)                                0                      (91,415)           325,672            225,672        175,672             125,672              25,672                 25,672                  25,672                 25,672                 25,672                 25,672                 

Cherokee County Board of Commissioners
General Fund Cash Balance Statement

Actual to Projected (0)                                0                      (91,415)           325,672            225,672        175,672             125,672              25,672                 25,672                  25,672                 25,672                 25,672                 25,672                 
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 Beginning Balance   Jan   Feb   Mar   Apr   May   Jun   Jul   Aug   Sep   Oct   Nov   Dec 

2007 Actual (3,360)                        9,663,348      9,236,784      8,209,685         7,518,649    7,261,730         6,415,748           5,517,887           4,793,558            4,106,657           3,492,732           2,961,521           2,824,410           

2008  Actual 2,824,410                 12,844,602    11,611,728    10,830,514      9,937,852    9,521,713         8,485,163           7,494,399           5,828,108            4,648,167           3,491,722           3,042,280           2,230,412           

 2009 Actual  2,230,412                 10,764,702    10,026,448    9,062,068         8,105,273    6,924,382         7,443,755           5,730,249           4,669,408            3,443,761           2,623,118           1,906,747           6,088,005           

 2010 Actual  6,088,005                 10,967,238    10,310,810    9,561,373         9,607,463    8,631,549         7,371,571           5,780,009           4,659,907            3,570,948           2,773,096           2,273,602           9,739,403           

2011 Actual 9,739,403                 10,974,405    10,290,675    9,308,729         8,348,609    8,176,686         7,151,457           5,548,979           4,410,051            2,662,988           1,796,519           8,178,675           10,443,295         

2012 Actual 10,443,295               11,807,997    10,942,188    10,119,258     

Fire District Cash Balance Statement
Cherokee County Board of Commissioners
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 ALL FUND REVENUES BY SOURCE 
 Actual as of 
3/31/10  2011 Year End Actual 

 Actual as of 
3/31/2011  2012 Revised Budget 

 Actual as of 
3/31/2012 

Percentage of 
Budget

   Taxes                33,054,631  100,918,538.73                                20,609,694  41,958,097                    21,136,883                      50%

   Licenses & Permits                      591,489  1,195,991.44                                           495,476  1,216,600 587,532                           48%

   Intergovernmental (Primarily Grants)                      553,452  5,984,228.15                                       1,691,627  4,568,516 464,509                           10%

   Charges for Services                   6,962,666  30,172,614.30                                     6,736,517  20,901,670 6,213,481                        30%

   Fines & Forfeitures                   1,200,142  5,984,277.41                                       1,290,880  4,750,655 1,400,140                        29%

   Interest                      137,095  44,219.86                                                  23,154  17,240 15,349                             89%

   Contributions                          8,667  82,063.70                                                    8,598  95,185 37,667                             40%

   Miscellaneous                      723,470  4,106,986.01                                           578,826  41,467,116 1,418,395                        3%

   Other Financing Sources                   4,504,071  16,519,749.39                                     4,294,033  17,561,260 13,640,788                      78%

     TOTAL REVENUES ALL FUNDS $47,735,683  $165,008,669  $35,728,803  $132,536,339  $44,914,742  34%

ALL FUND REVENUES BY FUND

   General Fund and Components (100‐130)                23,008,868  $60,145,764                      13,726,437  $41,824,514 $12,284,026  29%

   Law Library (205)                                 ‐    0                                       ‐    105,610 0  0%

    Sheriff's Forfeitures 131,965 0%

   E‐911 (215)                      857,518  3,991,821                        1,155,522  3,128,866 945,300  30%

   Senior Services (221)                      309,321  1,095,460                            294,527  875,133 235,163  27%

   Parks and Recreation (225)                      769,950  2,979,585                            674,808  2,292,693 690,469  30%

As of 3/31/12

Cherokee County Board of Commissioners
All Funds ‐ Cash Basis Revenues

   Parks and Recreation (225)                      769,950  2,979,585                            674,808  2,292,693 690,469  30%

   Insurance Premium Fund (230)                        95,053  7,015,255                              82,468  4,518,236 140,475  3%

   Transportation Fund (240)                      265,792  1,035,244                            238,263  905,334 235,841  26%

   Multiple Grant (250)                      154,094  2,257,553                        1,104,609  346,029 71,307  21%

   Community Development Block Grant (251)                        20,575  1,190,119                            232,914  2,092,046 231,013  11%

   Animal Services (252)                      227,741  905,349                            216,447  751,619 105,083  14%

   DA's Confiscation Fund (254)                          1,534  18,173                                3,190  30,000 1,276  4%

   DATE (255)                        30,786  158,244                              36,394  141,965 29,672  21%

   Victim Witness (256)                        48,081  192,545                              39,328  158,445 44,422  28%

   DUI Court (257)                        81,604  372,980                              85,899  258,430 138,581  54%

   Fire (270)                   7,423,055  18,336,135                        3,570,281  13,213,864 3,451,222  26%

   Jail (271)                      125,734  415,905                              90,459  844,500 103,463  12%

   Sheriff's Commissary Fund (272)                                 ‐                                          ‐                                         ‐    225,045                                       ‐    0%

   Confiscated Assets Fund (273)                                 ‐                                          ‐                                         ‐    75,270                                       ‐    0%

   Hotel/ Motel (275)                        19,066  112,573                              18,593  88,850 31,096  35%

   Impact Fees (295)                        29,352  159,920                              13,443  100,000 67,733  68%

   Recreation Bond Construction Fund (310)                        27,447  (957,799)                             10,867  15,000,000 11,412,724  76%

   SPLOST IV (321)                          4,112  463                                      99  ‐                                                                          ‐    0%

   SPLOST V (322)                   7,000,082  32,015,145                        7,233,035  24,630,323 8,568,459  35%

   SPLOST 2012 (323) 1,915,844                                       ‐    0%

   Resource Recovery Development (375)                                 ‐    1,827,494                                       ‐    608,171                                       ‐    0%

   Debt Service (410)                   4,152,111  13,923,880                        3,184,084  4,375,382 2,555,281  58%

   Conference Center (555)                        59,372  373,264                              52,591  271,253 84,349  31%

   EMS (580)                      629,762  4,219,505                            818,875  4,969,844 912,643  18%

   Insurance/Benefits (605)                   2,089,514  11,790,600                        2,513,930  7,503,018 2,230,353  30%

   Fleet (610)                      305,161  1,433,494                            331,741  1,154,090 344,791  30%

TOTAL REVENUES ALL FUNDS $47,735,683  $165,008,669  $35,728,803  $132,536,339  $44,914,742  34%
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2011  Actual* 
 Actual As of 
3/31/2011 

 2012 Revised 
Budget 

 Actual as of 
3/31/2012  % of Budget

Total Cash Receipts YTD 3,331,501            596,874             2,520,000           710,733             28.20%

Salaries & Benefits 2,881,113            663,716             2,280,425           640,647             28.09%

Operating Expenses 1,027,012            237,002             770,856               303,841             39.42%

   Total EMS Expenses 3,908,125            900,718             3,051,281           944,488             30.95%

Net Cash from Operations (576,624)               (303,844)            (531,281)             (233,755)           

Other Sources and (Uses)

Transfer In From General Fund 538,004                134,501             496,709               165,570             33.33%

Transfer In From Ins.Prem.Fund 350,000                87,500                 0.00%

Capital Expense 0.00%

Inventories/Prepaid/Insurance/Other (5,660)                   42,088               

Use of Reserves 34,572                 0.00%

Total Other Sources and Uses 882,344                222,001             531,281               207,657             39.09%

Cherokee County Board of Commissioners
Cash Basis Emergency Medical Services Statements

Total Net Cash Expended  305,720                (81,843)               (0)                          (26,097)              

Beginning Cash Balance (173,292)               (173,292)            132,428               132,429            

Ending Cash Balance 132,428                (255,135)            132,428               106,332            

When the 2011 Budget was developed, we planned to collect an average of $280k/month.  Currently we are at only $237k/month.

However, in previous years, earlier months are lower in cash collections than later months. In 2010 Jan ‐ June receipts = $220k,

and in 2011 Jan ‐ June receipts were $224k. So if we follow the trend, our cashflow should meet budget.
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Time Period # Gross Charge Net Charge Receipts Outstanding
Gross 

Collections
Net 

Collections
2006 7,284            5,482,437           4,490,374           2,667,002          1,823,352          48.65             % 59.39              %
2007 7,401            5,629,023           4,623,962           2,777,267          1,846,498          49.34             % 60.06              %
2008 7,373            5,567,872           4,566,426           2,794,551          1,771,728          50.19             % 61.20              %
2009 7,721            6,423,174           5,220,046           3,046,344          2,173,225          47.43             % 58.36              %
2010 8,452            7,324,778           5,692,425           3,318,613          2,365,852          45.31             % 58.30              %
2011 9,208            7,567,562           5,896,388           2,659,186          3,277,458          35.14             % 45.10              %
PRIOR YRS 47,439          37,994,846        30,489,621         17,262,963        13,258,113        45.44             % 56.62              %

01/12 783               684,645              648,764              87,132                561,632             12.73             % 13.43              %
02/12 592               520,509              507,656              5,676                  501,981             1.09                % 1.12                %

Cherokee County Board of Commissioners

Emergency Medical Services Fund

Billing and Collections

2012 YTD 1,375            1,205,154           1,156,420           92,808               1,063,612          7.70               % 8.03                %

TOTAL 48,814          39,200,000        31,646,041         17,355,771        14,321,726        44.27             % 54.84              %

        In Emergency Services, a 60% collection rate  is considered very high, and requires several months to achieve this percentage.
       The graph above reflects prior year collections, and the report above is monitored to ensure each month we make progress to 60%
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Weeks: 4                    4                   5                     4                    4                  5                   4                    5                         4                    39                  
Payrolls: 1.5                 2.0                2.0                  2.0                 2.0               3.0                2.0                 2.0                     3.0                 19.5              

 January   February   March   April   May   June   July   August   September 
 2012 

BUDGET 

Self Insured 
 Revenues
     Health Insurance 480,215        640,287       640,287         640,287        640,287      960,430       640,287        640,287            960,430        6,242,794    
     Dental Insurance 36,303          48,404         48,404            48,404          48,404        72,606         48,404           48,404              72,606          471,937        
     Stoploss 10,000          10,000         10,000            10,000          10,000        10,000         10,000           10,000              10,000          90,000          
     COBRA/Retiree  Payments 12,000          12,000         12,000            12,000          12,000        12,000         12,000           12,000              12,000          108,000        

          Total Revenue 538,518        710,690       710,690         710,690        710,690      1,055,036    710,690        710,690            1,055,036     6,912,731    
  Expenditures
     Health Insurance 556,364        556,364       695,454         556,364        556,364      695,454       556,364        695,454            556,364        5,424,544    
     Dental Insurance 40,250          40,250         50,312            40,250          40,250        50,312         40,250           50,312              40,250          392,433        
     Broker Fees ‐                 18,250            18,250         18,250          54,750          
     Employee Support 2,769            3,692            3,692              3,692            3,692           5,538            3,692             3,692                 5,538            36,000          
     Capitation ‐                
     AdministrativeServices 76,677          76,677         76,677            76,677          76,677        76,677         76,677           76,677              76,677          690,096        
     Other Purchased Services 1,844            1,844            92,988            1,844            33,985        82,988         1,844             1,844                 164,132        383,317        

       Total Expenditures 677,904        678,827       937,374         678,827        710,968      929,221       678,827        827,980            861,211        6,981,140    
Net Income/ Loss on Self Insured        (139,386)          31,863         (226,684)          31,863             (278)       125,815           31,863            (117,290)        193,824          (68,409)

Other Insurance
 Revenue
     Long Term Disability 15,383          20,511         20,511            20,511          20,511        30,766         20,511           20,511              30,766          199,980        
     Short Term Disability 10,325          13,767         13,767            13,767          13,767        20,651         13,767           13,767              20,651          134,228        
     Life Insurance 13,514          18,018         18,018            18,018          18,018        27,027         18,018           18,018              27,027          175,676        

401A Forfeitures 2 000 2 000 2 000 2 000 2 000 2 000 2 000 2 000 2 000 18 000

FUND 605 ‐ INSURANCE & BENEFITS FUND
2012 MONTHLY BUDGET

     401A Forfeitures 2,000            2,000            2,000             2,000          2,000         2,000          2,000           2,000                 2,000          18,000        

          Total Revenue 41,222          54,296         54,296           54,296          54,296        80,444         54,296          54,296              80,444          527,884        

     Long Term Disability 22,081          22,081         22,081            22,081          22,081        22,081         22,081           22,081              22,081          198,726        
     Short Term Disability 15,426          15,426         15,426            15,426          15,426        15,426         15,426           15,426              15,426          138,835        
     Life Insurance 20,480          20,480         20,480            20,480          20,480        20,480         20,480           20,480              20,480          184,317        

       Total Expenditures 57,986          57,986         57,986           57,986          57,986        57,986         57,986          57,986              57,986          521,878        

Net Income/Loss on Fully Insured         (16,765)          (3,691)             (3,691)           (3,691)         (3,691)          22,457             (3,691)               (3,691)           22,457               6,006 

Total Revenue 579,740        764,986       764,986         764,986        764,986      1,135,479    764,986        764,986            1,135,479     7,440,615    
Total Expense 735,890        736,814       995,361         736,814        768,955      987,207       736,814        885,967            919,198        7,503,018    

Net Income/Loss for the Fund       (156,151)          28,173         (230,375)           28,173          (3,968)        148,272            28,173            (120,981)         216,282           (62,403)

Fund Balance Reconciliation:
Unreserved Fund Balance ‐      Beginning 
of Month 861,322        716,542       756,085         537,082        576,625      584,028       743,671        783,214            673,604        861,322        

Net/Income Loss for Month After Use of 
ERIP/ISRP Reserve (144,780)       39,544         (219,004)        39,544          7,403          159,643       39,544          (109,610)           227,652        39,935          

End of Month Unreserved         716,542         756,085           537,082          576,625        584,028         743,671          783,214              673,604          901,257          901,257 

Reserved Fund Balance ‐ Beginning of 
Month 1,406,791     1,395,420    1,384,049      1,372,678     1,361,307   1,349,936    1,338,565     1,327,195         1,315,824     1,406,791    

Use of Reserve to Support Retirees (11,371)         (11,371)        (11,371)          (11,371)         (11,371)       (11,371)        (11,371)         (11,371)             (11,371)         (102,338)      

End of Month Reserved 1,395,420     1,384,049    1,372,678      1,361,307     1,349,936   1,338,565    1,327,195     1,315,824         1,304,453     1,304,453    
Total 605 Fund Balance 2,111,962     2,140,134    1,909,760      1,937,932     1,933,964   2,082,236    2,110,409     1,989,428         2,205,710     2,205,710    
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ACTUAL ACTUAL ACTUAL

 January   February   March 
A 2012 FULL YEAR 

BUDGET 
 MarchYTD 
ACTUAL 

 MarchYTD 
BUDGET  VARIANCE 

Self Insured 
 Revenues
     Health Insurance 456,615                   607,016       609,939       6,242,794              1,673,570                1,760,788  (87,219)
     Dental Insurance 37,519                     49,729          49,929          471,937                  137,177                      133,110  4,067
     Stoploss 21,848                     6,326            21,169          90,000                    49,343                           30,000  19,343
     COBRA/Retiree  Payments 15,317                     15,478          15,967          108,000                  46,762              36,000              10,762

          Total Revenue 531,299                   678,549       697,004       6,912,731              1,906,852        1,959,898        (53,046)
  Expenditures
     Health Insurance 373,719                   583,324       642,012       5,424,544              1,599,055                1,808,181  209,126
     Dental Insurance 28,511                     48,198          53,810          392,433                  130,519                      130,811  292
     Broker Fees ‐                            18,250          54,750                    18,250                           18,250  0
     Employee Support 2,731                        3,640            3,641            36,000                    10,012                           10,154  142
     Capitation 37                             37                  ‐                ‐                           74                                             ‐    (74)
     AdministrativeServices 77,222                     76,797          76,638          690,096                  230,657                      230,032  (625)
     Other Purchased Services ‐                            ‐                77,935          383,317                  77,935              96,677              18,743

       Total Expenditures 482,220                   730,246       854,035       6,981,140              2,066,501        2,294,106        227,605
Net Income/(Loss) on Self Insured                       49,079         (51,697)     (157,030)                  (68,409)         (159,648)          (334,207) 174,559

Other Insurance

FUND 605 ‐ INSURANCE & BENEFITS FUND
2012 YTD ACTUAL

Other Insurance
 Revenue
     Long Term Disability 13,025                     19,596          19,965          199,980                  52,586                           56,404  (3,818)
     Short Term Disability 10,112                     13,410          13,439          134,228                  36,961                           37,859  (899)
     Life Insurance 13,157                     17,399          17,463          175,676                  48,019                           49,550  (1,531)
     401A Forfeitures 3,354                        2,198            2,078            18,000                    7,630                6,000                1,630

          Total Revenue 39,648                     52,603          52,945          527,884                 145,196           149,814           (4,617)

     Long Term Disability 21,148                     21,096          20,974          198,726                  63,218                           66,242  3,024
     Short Term Disability 14,737                     14,806          14,636          138,835                  44,179                           46,278  2,099
     Life Insurance 19,062                     19,505          18,192          184,317                  56,759              61,439              4,680

       Total Expenditures 54,947                     55,407          53,801          521,878                 164,155           173,959           9,804
Net Income/(Loss) on Fully Insured                    (15,299)          (2,804)             (856)                      6,006            (18,959)            (24,146) 5,187

Grand Total Revenue 570,947                   731,152       749,950       7,440,615              2,052,049        2,109,712        (57,663)        
Grand Total Expense 537,167                   785,653       907,836       7,503,018              2,230,656        2,468,065        237,409       
Net Income/(Loss) for the Fund 33,780  (54,501) (157,886) (62,403) (178,607) (358,353) 179,746

Budgeted Use of ISRP Reserve 11,371                     11,371          11,371          102,338                 34,113             34,113             0

Effect on Unreserved Fund Balance 45,151  (43,130) (146,515) 39,935  (144,495) (324,240) 179,746

Beginning Unreserved Fund Bal 861,322                   906,473       863,342       861,322           861,322           ‐                
Ending Unreserved Fund Bal 906,473                   863,342       716,827       716,827           537,082           179,746       
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2012 V 2011 2012 V 2011

Monthly Yearly

Month 2007 2008 2009 2010 2011 2012 Change Change

January $2,375,013 $2,275,202 $2,184,756 $2,442,747 $2,769,174 $3,043,671 9.91% 9.91%

February $2,786,934 $2,832,505 $2,782,661 $2,351,940 $2,103,267 $2,361,500 12.28% 10.93%

March $2,612,502 $1,949,819 $2,200,228 $2,112,848 $2,286,110 $2,351,724 2.87% 8.36%

April $2,368,587 $2,403,724 $1,709,507 $2,481,824 $2,374,900

May $2,473,392 $2,686,930 $3,150,381 $2,335,399 $2,342,580

June $3,018,483 $2,376,300 $2,216,932 $2,504,336 $2,387,757

July $2,824,551 $2,561,908 $2,176,242 $2,336,804 $2,481,425

August $2,329,878 $2,714,047 $2,355,822 $2,369,606 $2,590,251

September $3,033,117 $2,462,477 $2,550,048 $2,473,569 $2,562,326

October $2,487,172 $2,368,418 $2,097,620 $2,245,568 $2,473,971

November $2,832,020 $2,676,146 $2,281,594 $2,216,790 $2,329,530

December $2,607,489 $2,089,927 $2,508,126 $2,183,967 $2,312,920

Totals $31,749,138 $29,397,403 $28,213,915 $28,055,397 $29,014,211 $7,756,896

YOY Change ‐7.4% ‐4.0% ‐0.6% 2.8%

Cherokee County Board of Commissioners

Special Purpose Local Option Sales Tax
Collections (Cash Basis)

YOY Change 7.4% 4.0% 0.6% 2.8%

The 2012 Budget for SPLOST = $2.4M per month
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Average # of Filled Positions Throughout Time Period

2008 2009 2010 2011 2012 Budget 2012 YTD
Full Time 1,221                  1,208               1,210              1,150               1,158                     1,132                   
Part Time 124                      107                   136                  119                  169                         209                      
Total County Employees 1,345                  1,314               1,346              1,269               1,327                     1,341                   

State Employees 14                        18                     18                    18                     18                           18                         
Total Headcount Supporting County 1,359                  1,332               1,364              1,287               1,345                     1,359                   

1,500

TOTAL COUNTY EMPLOYEES

HEADCOUNT EXECUTIVE SUMMARY‐ YTD MARCH 2012

Comparing 2012 ytd to 2012 Budget:
Full‐Time positions less than budget due to normal attrition.  While approved vacanices are quickly replaced, this report reflects average staffing.
The actual "allowed" # of PT positions is 239 ‐ but this includes temp/seasonal positions.  Therefore the average budget for PT positions is shown as 169.
PT positions appear over  budget due to volume of Election Poll Workers ‐ but most of these positions actually only worked ~ 2‐3 days.
In 2013 we will begin separating permanent part time from temporary part time to report a more representative picture of our staffing.
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2008 2009 2010 2011

2012 Budget 
Annualized (Est) 2012 Budget 2012 YTD

% of Budget 

Expended 

Salaries $55,294,868 $54,495,768 $54,268,333 53,963,078$    53,049,190$        $39,940,510 11,021,090$            27.6%
Benefits (County Paid) 5,956,007 7,491,315 7,548,554 6,343,262         6,423,688             4,817,766 1,380,600                28.7%
Payroll Taxes 4,065,169 3,947,609 3,890,605 4,164,411         4,028,349             3,032,927 780,445                    25.7%
Retirement Contributions 3,677,068 3,623,413 3,187,128 1,193,086         1,114,636             835,977 218,663                    26.2%
Unemployment 5,889 112,317 35,938 49,226              37,723                   28,292 ‐                             0.0%
Workers Comp 641,285 993,882 1,624,875 1,343,697         1,400,000             1,109,176 228,056                    20.6%
Total Personnel Costs $69,640,286 $70,664,304 $70,555,433 $67,056,760 66,053,586$        $49,764,648 13,628,854$            27.4%

Benefits % 10.8% 13.7% 13.9% 11.8% 12.1% 12.1% 12.5%

County Paid Benefits Calculation = Total Costs in Fund 605 Less Employee/Retiree Contributions

PERSONNEL COSTS  EXECUTIVE SUMMARY‐ YTD MARCH 2012
28.21% OF YEAR EXPENDED

$69,640,286  $70,664,304  $70,555,433 
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12.1%

54



Cherokee County Board of Commissioners

Average Active County Headcount Report - All Funds

(Based on Payroll Periods from 1/1/2012 to 3/31/2012)

Avg 

FT

Avg 

PT

Avg 

BD
Avg 

ST

Budget 

FT

Budget 

PT

Budget 

BD
Budget 

ST

GENERAL FUND
GENERAL SERVICES

 5.00  0.00  0.00  0.00 BOARD OF COMMISSIONERS11110000  5.00  0.00  0.00  0.00 

 1.00  0.00  0.00  0.00 COUNTY CLERK11130000  1.00  0.00  0.00  0.00 

 2.50  1.00  0.00  0.00 COUNTY MANAGER11320000  2.00  2.00  0.00  0.00 

 7.00  54.17  2.50  0.00 ELECTIONS11400000  7.00  3.00  3.00  0.00 

 3.00  0.00  0.00  0.00 HUMAN RESOURCES11540000  4.00  0.00  0.00  0.00 

 25.17  0.00  0.00  0.00 TAX COMMISSIONER11545000  26.00  2.00  0.00  0.00 

 29.67  1.00  1.33  0.00 TAX ASSESSOR11550000  30.00  1.00  13.00  0.00 

 1.00  1.00  0.00  0.00 CORONER13700000  1.00  2.00  0.00  0.00 

 74.33 TOTAL GENERAL SERVICES  57.17  3.83  0.00  76.00  10.00  16.00  0.00 

SUPPORT SERVICES

 6.91  0.00  0.00  0.00 FINANCE11510000  6.96  0.00  0.00  0.00 

 3.00  0.00  0.00  0.00 PURCHASING11517000  3.00  0.00  0.00  0.00 

 11.00  1.00  0.00  0.00 INFORMATION TECHNOLOGY SYSTEMS11535000  11.00  1.00  0.00  0.00 

 20.91 TOTAL SUPPORT SERVICES  1.00  0.00  0.00  20.96  1.00  0.00  0.00 

JUDICIAL SERVICES

 6.00  13.00  0.00  0.00 COURT ADMINISTRATIVE SERVICES12100000  6.00  15.00  0.00  0.00 

 5.83  0.00  0.00  6.00 SUPERIOR COURT12150000  6.00  0.00  0.00  6.00 

 1.00  0.00  0.00  0.00 SUPERIOR COURT PRE-TRIAL SERV12160000  1.00  0.00  0.00  0.00 

 3.00  0.00  0.00  0.00 INDIGENT DEFENSE12165000  4.00  0.00  0.00  0.00 

 50.67  7.67  0.00  0.00 CLERK OF SUPERIOR COURT12180000  50.00  11.00  0.00  0.00 

 23.17  0.50  0.00  10.00 DISTRICT ATTORNEY12200000  23.00  1.00  0.00  11.00 

 6.77  0.00  0.00  0.00 STATE COURT12300000  6.77  0.00  0.00  0.00 

 23.00  2.00  0.00  0.00 STATE COURT SOLICITOR12310000  23.00  2.00  0.00  0.00 

 2.00  3.83  0.00  0.00 MAGISTRATE COURT12400000  2.00  5.00  0.00  0.00 

 9.00  0.00  0.00  0.00 PROBATE COURT12450000  9.00  0.00  0.00  0.00 

 6.17  0.00  0.00  0.00 JUVENILE COURT12600000  6.00  0.00  0.00  0.00 

 136.60 TOTAL JUDICIAL SERVICES  27.00  0.00  16.00  136.77  34.00  0.00  17.00 

LAW ENFORCEMENT

 11.00  0.00  0.00  2.00 VICE CONTROL13222000  11.00  0.00  0.00  2.00 

 20.33  0.00  0.00  0.00 LAW ENFORCEMENT ADMINISTRATION13310000  20.00  0.00  0.00  0.00 

 29.50  0.00  0.00  0.00 CRIME AND INVESTIGATION13321000  30.00  0.00  0.00  0.00 

 9.00  0.00  0.00  0.00 MAJOR CRIMES UNIT13322000  9.00  0.00  0.00  0.00 55



Cherokee County Board of Commissioners

Average Active County Headcount Report - All Funds

(Based on Payroll Periods from 1/1/2012 to 3/31/2012)

Avg 

FT

Avg 

PT

Avg 

BD
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Budget 

FT

Budget 

PT

Budget 

BD
Budget 

ST

 119.17  0.00  0.00  0.00 UNIFORM PATROL13323000  121.00  0.00  0.00  0.00 

 6.50  0.00  0.00  0.00 SHERIFF TRAINING DIVISION13340000  5.00  0.00  0.00  0.00 

 53.50  0.00  0.00  0.00 COURT SERVICES13360000  54.00  0.00  0.00  0.00 

 2.00  0.00  0.00  0.00 SHERIFF INTERNAL AFFAIRS13390000  2.00  0.00  0.00  0.00 

 0.00  14.00  0.00  0.00 SHERIFF CROSSING GUARDS13391000  0.00  14.00  0.00  0.00 

 127.83  2.50  0.00  0.00 ADULT CORRECTIONAL INSTITUTE13420000  131.00  5.00  0.00  0.00 

 2.00  0.00  0.00  0.00 EMERGENCY MANAGEMENT13920000  2.00  0.00  0.00  0.00 

 380.83 TOTAL LAW ENFORCEMENT  16.50  0.00  2.00  385.00  19.00  0.00  2.00 

PUBLIC WORKS

 8.00  0.00  0.00  0.00 PROPERTY MANAGEMENT11565000  8.00  0.00  0.00  0.00 

 8.00 TOTAL PUBLIC WORKS  0.00  0.00  0.00  8.00  0.00  0.00  0.00 

COMMUNITY SERVICES

 1.00  3.17  0.00  0.00 RECYCLABLES COLLECTION14540000  1.00  4.00  0.00  0.00 

 1.00 TOTAL COMMUNITY SERVICES  3.17  0.00  0.00  1.00  4.00  0.00  0.00 

TOTAL GENERAL FUND  621.68  104.83  3.83  18.00  627.73  68.00  16.00  19.00 

OTHER FUNDS
INSURANCE PREMIUM

 4.00  0.00  0.00  0.00 DEVELOPMENT SERVICES CENTER21516000  4.00  0.00  0.00  0.00 

 4.00  0.00  0.00  0.00 GIS/MAPPING21536000  4.00  0.00  0.00  0.00 

 6.05  0.00  0.00  0.00 ANIMAL CONTROL23910000  6.10  0.00  0.00  0.00 

 34.83  0.33  0.00  0.00 ROADS AND BRIDGES24100000  35.00  10.00  0.00  0.00 

 3.00  0.00  0.00  0.00 STORMWATER MGT ENGINEERING24252000  3.00  1.00  0.00  0.00 

 4.00  0.00  0.00  0.00 ENGINEERING DEVELOPMENT SERVIC24270000  4.00  0.00  0.00  0.00 

 4.10  0.00  0.00  0.00 ENGINEERING24271000  4.10  0.00  0.00  0.00 

 1.00  0.00  0.00  0.00 CONSERVATION ADMINISTRATION27110000  1.00  0.00  0.00  0.00 

 7.00  0.00  0.00  0.00 BUILDING INSPECTIONS27220000  7.00  0.00  0.00  0.00 

 5.00  0.00  2.50  0.00 PLANNING AND LAND USE27410000  5.00  0.00  14.00  0.00 

 7.17  0.00  0.00  0.00 CODE ENFORCEMENT27451000  7.22  0.00  7.00  0.00 

 80.16 TOTAL INSURANCE PREMIUM  0.33  2.50  0.00  80.42  11.00  21.00  0.00 

DUI COURT

 0.98  0.42  0.00  0.00 DUI COURT22320000  0.98  0.50  0.00  0.00 

 0.25  0.42  0.00  0.00 DUI/DRUG COURT GRANT22320555  0.25  0.50  0.00  0.00 
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Average Active County Headcount Report - All Funds

(Based on Payroll Periods from 1/1/2012 to 3/31/2012)
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 1.23 TOTAL DUI COURT  0.83  0.00  0.00  1.23  1.00  0.00  0.00 

FIRE FUND

 11.00  0.67  0.00  0.00 FIRE ADMINISTRATION23510000  11.00  2.00  0.00  0.00 

 4.50  1.00  0.00  0.00 FIRE MARSHALL23515000  4.50  1.00  4.00  0.00 

 188.67  18.17  0.00  0.00 FIRE FIGHTING23520000  196.00  20.00  0.00  0.00 

 2.00  0.00  0.00  0.00 FIRE PREVENTION23530000  2.00  0.00  0.00  0.00 

 5.00  1.00  0.00  0.00 FIRE TRAINING23540000  5.00  1.00  0.00  0.00 

 211.17 TOTAL FIRE FUND  20.83  0.00  0.00  218.50  24.00  4.00  0.00 

E-911

 48.68  4.17  0.00  0.00 EMERGENCY 911 TELEPHONE FUND23800000  48.68  9.00  0.00  0.00 

 48.68 TOTAL E-911  4.17  0.00  0.00  48.68  9.00  0.00  0.00 

ANIMAL SERVICES

 14.67  2.00  0.00  0.00 ANIMAL SHELTER23911000  15.00  2.00  0.00  0.00 

 14.67 TOTAL ANIMAL SERVICES  2.00  0.00  0.00  15.00  2.00  0.00  0.00 

SENIOR SERVICES

 15.00  5.50  0.00  0.00 SENIOR SERVICES FUND25521000  15.00  6.00  0.00  0.00 

 15.00 TOTAL SENIOR SERVICES  5.50  0.00  0.00  15.00  6.00  0.00  0.00 

TRANSPORTATION

 10.51  3.17  0.00  0.00 TRANSPORTATION SERVICES25541000  12.15  4.00  0.00  0.00 

 10.51 TOTAL TRANSPORTATION  3.17  0.00  0.00  12.15  4.00  0.00  0.00 

PARKS & REC

 3.58  0.00  0.00  0.00 PARKS AND RECREATION ADMIN26110000  3.75  0.00  5.00  0.00 

 3.83  18.17  0.00  0.00 PARKS AND RECREATION PROGRAMS26120000  3.00  34.00  0.00  0.00 

 3.33  35.67  0.00  0.00 PARKS AND RECREATION ATHLETICS26130000  4.00  63.00  0.00  0.00 

 13.42  3.50  0.00  0.00 PARKS AND REC MAINTENANCE26220000  14.75  5.00  0.00  0.00 

 24.17 TOTAL PARKS & REC  57.33  0.00  0.00  25.50  102.00  5.00  0.00 

REC CONSTRUCTION

 3.05  0.00  0.00  0.00 RECREATION FACILITIES36180000  3.10  0.00  0.00  0.00 

 3.05 TOTAL REC CONSTRUCTION  0.00  0.00  0.00  3.10  0.00  0.00  0.00 

COMMUNITY DEVELOPMENT

 1.83  0.00  0.00  0.00 COMMUNITY DEVELOPMENT27340000  2.34  0.00  0.00  0.00 

 1.83 TOTAL COMMUNITY DEVELOPMENT  0.00  0.00  0.00  2.34  0.00  0.00  0.00 57
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Average Active County Headcount Report - All Funds

(Based on Payroll Periods from 1/1/2012 to 3/31/2012)
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SPLOST

 3.20  3.00  0.00  0.00 SPLOST V - ROADS34213000  3.35  3.00  0.00  0.00 

 30.17  1.00  0.00  0.00 SPLOST V - ROADS & BRIDGES34214000  32.00  1.00  0.00  0.00 

 33.37 TOTAL SPLOST  4.00  0.00  0.00  35.35  4.00  0.00  0.00 

EMS

 48.33  3.00  0.00  0.00 EMS OPERATIONS53630000  55.00  5.00  0.00  0.00 

 48.33 TOTAL EMS  3.00  0.00  0.00  55.00  5.00  0.00  0.00 

FLEET

 11.00  0.00  0.00  0.00 FLEET MAINTENANCE61595000  11.00  0.00  0.00  0.00 

 11.00 TOTAL FLEET  0.00  0.00  0.00  11.00  0.00  0.00  0.00 

GRANTS

 0.33  0.00  0.00  0.00 LAW ENFORCEMENT GRANT23310000  0.00  0.00  0.00  0.00 

 0.00  1.00  0.00  0.00 EMERGENCY MANAGEMENT23920555  0.00  1.00  0.00  0.00 

 5.00  1.00  0.00  0.00 OTHER ASSISTANCE25436555  5.00  1.00  0.00  0.00 

 5.33 TOTAL GRANTS  2.00  0.00  0.00  5.00  2.00  0.00  0.00 

V/W FUND

 1.00  0.83  0.00  0.00 FAMILY COURT22200000  1.00  1.00  0.00  0.00 

 1.00 TOTAL V/W FUND  0.83  0.00  0.00  1.00  1.00  0.00  0.00 

INSURANCE AND BENEFITS FUND

 1.00  0.00  0.00  0.00 INSURANCE AND BENEFITS FUND61595555  1.00  0.00  0.00  0.00 

 1.00 TOTAL INSURANCE AND BENEFITS FUND  0.00  0.00  0.00  1.00  0.00  0.00  0.00 

TOTAL OTHER FUNDS  510.49  104.00  2.50  0.00  530.27  171.00  30.00  0.00 

NOTES - 

 - Average HeadCount = For each position, the number of employees paid per pay period divided by the number of payroll periods reported. 

-  Grant positions will not show budget amounts as they are funded by outside sources.

-  Adjustments made for employees allocted to more than one organization

- Example: Position #12345 wasnot filled on Jan 1, but was filled on Jan 15. Therefore for this position 1 employe was paid for 1 out of 2 payrolls. So 

for January, the position headcount = 1 / 2 = .50

 18.00  6.33  208.83  1,132.17  19.00  239.00  1158.00  46.00 GRAND TOTAL 
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Cherokee County Marshal’s Office 
2011 ANNUAL REPORT 

Code Enforcement E 9-1-1 Animal Control Animal Shelter Recycling Center 



Board of Commissioners 

County Manager 

Chief Marshal / E 9-1-1 Director 

Assistant Director 
E 9-1-1 

Operations Administration 

Supervisors 
(4) 

Lead C/O’s 
(4) 

C/O’s 
(31) 

Call-Taker 
(1) 

Part-Time C/O’s 
(9) 

TAC / QA 
(1) 

Accreditation 
Manager (1) 

Training  
Coordinator (1) 

CAD Manager 
(1) 

Records  
Coordinator (1) 

Admin. Assistant 
CCMO (1) 

Admin. Assistant 
E 9-1-1 (1) 

Communication 
Specialists (1) 

Clerk CCMO 
(1) 

Admin. Assistant 
(1) 

Deputy Chief Marshal 

Intake Supervisor (1) 

Shelter Manager/ 
Adoptions Sup. (1) 

Full-Time Staff 
(11) 

Part-Time Staff 
(2) 

Deputy Marshals 
(3) 

Deputy Marshal 
AC Supervisor (1) 

Animal Control 
Officers (6) 

Animal Shelter 
Director 

Recycling Center 
Manager 

Litter Control 
(1 PT) 

Cherokee County Marshal’s Office 
78 Full-Time Employees 
 12 Part-Time Employees 

Citizens of Cherokee County 



Deputy Marshal 
Dwayne Casteel 

Deputy Marshal 
Fran Gates 

Deputy Marshal 
John Valentine 

Deputy Marshal 
Buford Hancock 

Jo-Ann Faverey 
Administrative Assistant 

Code Enforcement 

Deputy Chief Marshal 
Kevin Roach 

“A State Certified Law Enforcement Agency” 

Chief Marshal  
Chris Collett 



Ordinance Violations: 2011 Summary 

• Total Calls: 2,950 
 
• 25% decrease since 2010 and 35% decrease since 2009 

• Due to slowed economy and increase public education 
 



Code Enforcement Revenue 

 $237,625.00  
67% 

 $2,240.00  
1% 

 $156.75  
0% 

 $35,503.24  
10%  $45,359.38  

13% 

 $6,269.56  
2% 

 $24,508.75  
7% 

2011 Code Enforcement Revenue 
Alcoholic
Beverage
Licensing
Vehicle for Hire

Open Records
Requests

Delinquent
Bussiness License
Fee
Delinquent
Mobile Home Tax

Delinquent Tag
Fee

• Total Revenue: $351,622.28; 6% increase from $330,392 in 2010 
 
• Alcoholic Beverage Licensing and Fees make up the majority of Code Enforcement’s 

revenue, increasing by 26% since 2010. 
 

 $450.00  
0% 

 $101,925.00  
43% 

 $7,000.00  
3% 

 $19,550.00  
8% 

 $200.00  
0% 

 $93,000.00  
39% 

 $15,500.00  
7% 

Alcoholic Beverage Related Revenue 2011 
Ancillary Wine Tasting
License

Beer & Wine License

Manager's Permit

Sunday Sales (on
premise consumption)

Special Events Permit

Liquor License



E 9-1-1 

“A Nationally Accredited 
Communications Agency” 

E 9-1-1 Cherokee County 
Communications Center 

Chief Marshal/ E 9-1-1 
Director 

Chris Collett 

E 9-1-1 Assistant 
Director 

Priscilla Bridges 

CAD Manager 
Ashley Walker 

Training Coordinator 
Linda Miller 

Accreditation Manager 
Greg Argo 

Administrative 
Assistant 

Penny King 

Records Coordinator 
Vicki Kull 

Communications 
Specialist 

Jason Jenkins 

Quality Assurance 
Officer / Primary TAC 

Joshua Shute 



2011 Summary 
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2011 Total Incidents 

Police 184,763 

Fire / EMS 19,911 

Total 204,674 
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Police Incidents 

BGPD 
1% 

CPD 
6% 

HSPD 
6% 

NPD 
0% 

CCSO 
66% 

CCMO 
3% 

WPD 
18% 

Police Incidents by Agency 2011 Police Incidents 

Cherokee County Sheriff's Office (CCSO) 120,156 

Woodstock Police Department (WPD) 32,323 

Holly Springs Police Department (HSPD) 11,310 

City of Canton Police Department (CPD) 11,159 

Cherokee County Marshal’s Office (CCMO) 5,957 

Ball Ground Police Department (BGPD) 865 

City of Nelson Police Department (NPD) 195 

Funeral Escorts (10-14s) 1,258  

Incompletes 1,540 

Total Police Incidents 184,763 

95,568 

22,461 

63,936 
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2011 Police Incidents by Priority 
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Fire / EMS Incidents 
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Fire / EMS Incidents by Agency 
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2011 Fire Incidents by Priority 

2011 Fire / EMS Incidents 

Cherokee County Fire and Emergency Services (CCFES) 14,074 

City of Canton Fire Department 2,630 

Woodstock Fire Department 3,053 

Incomplete Incidents 647 

Total Fire / EMS Incidents 20,404 
0:02:11 
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0:02:12 
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0:01:22 
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Training Division 

GCIC 
8% 

CPR 
2% 

Team Building 
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2011 Training Hours 

Total Training Hours: 3,446.7 

Required Training: 
 

Basic Communications (P.O.S.T Council) 
• 40 hour course 
• One time certification requiring 20 training  hours per 

year to maintain. 

TTY / TDD 
• Required by the ADA  
• TTY- Teletypewriters 
• TDD- Telecommunications Device for the Deaf 
• Refresher training every 6 months 

EMD / CPR 
• Allows assistance to be provided by phone prior to 

the arrival of medical personnel.  
• EMD- Emergency Medical Dispatch 
• Recertification every 2 years. 

GCIC / Security and Integrity 
• GCIC- Georgia Crime Information Center, a division of 

the GBI 
• Required to access information on database 
• Recertification every 2 years. 



Communications Systems 

FCC 2013 Narrow Band Mandate 
• After January 1, 2013, all licensed radio communications in the 

VHF range will no longer operate on a 25k band width and all 
transmissions will be reduced to a 12.5k band width. 

• Started mid 2010 with $1,000,000.00 SPLOST budget 
• With these changes, Cherokee County is expected to see a 40% 

decrease in radio coverage. 

Objectives: 
• Replacing old equipment that is not capable of operating or re-

programming into a narrow band (12.5k) format.  
• This equipment has been replaced or is scheduled to be 

replaced. 
• Firming up Cherokee County’s  infrastructure to make up for the 

40% loss expected. 
• Working with the County’s terrain and adding or moving 

towers and equipment to areas already experiencing 
coverage loss. 

 
 

Channel Current Operations 

CCSO TAC 1 25k 

CCSO TAC 6 25k 

CCSO TAC 8 12.5k 

CCSO Jail 12.5k 

CCSO Court 12.5k 

CCSO SWAT 12.5k 

CCSO Tactical Ops 12.5k 

CCSO CMANS 12.5k 

CC Fire 25k 

CC Fire Ops 25k 

WPD 25k 

CPD 6.25 

HSPD 12.5k 

Highlighted areas have been re-programmed     
to the narrow band format. 

Total Spent $597,995.74 

Remaining Funds $402,004.26 



CALEA FALL CONFERENCE 
Colorado Springs, CO 
November 19, 2011 

Office of Accreditation 
Cherokee County E 9-1-1 achieves National Accreditation through the Commission on 
Accreditation for Law Enforcement Agencies (CALEA). 
 

 • Enrollment began in 2009. 
• In September 2011, E 9-1-1 had it’s 

examination by the CALEA organization 
and was found to be in compliance with 
all 218 nationally recognized standards. 

• In November 2011, E 9-1-1 received 
their first National Accreditation Award 
during the CALEA Fall Conference in 
Colorado Springs, CO. 

• Cherokee County E 9-1-1 is one of only 
four 9-1-1 Centers in the state of 
Georgia to achieve National 
Accreditation. 



Animal Control Division 

Animal Control Supervisor 
Deputy Marshal Dwayne Casteel 



Animal Control: 2011 Summary 
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Abandoned Animals
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2011 Marshal's Office 
Revenue 

Animal Control
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Cherokee County Animal Shelter 

Shelter Director 
Susan Garcia 



Application Title   Project Title Amount Date Submitted 

            

ASPCA $100K Challenge       $100,000 04/2011 

ASPCA  Angels in Top Hats    Humane Education  $25,000 10/19/11 

ASPCA Vaccination Safety Net   S.A.V.E. Cherokee County Pets  $5,000  11/01/11 

      (Subsidized Animal Vaccine for Eligible)    

ASPCA Mega Match A Thon   Mega Match Nationwide Pet Adoption  $8,000  11/03/11 

ASPCA R&D Community Grant   Save More Kitten Lives  $500  11/02/11 

ASPCA $100K Photo Contest   Operation Kitten Foster  $1,000  11/18/11 

ASPCA  Share the Love Contest   Subaru Adoption Event  $20,000  01/07/11 

Hills Food Shelter Love    Pewter Contest   2011 Shipping Cost 12/29/2011 

Hills Food Shelter Love   Ninja Contest   2011 Shipping Cost= $13,000 12/29/2011 

            

Volunteer “Awards”           

Atlanta Falcons Community Quarterback Award (Katherine)    $2,000  10/12/2011 

Prudential Spirit of the Community Award (Katherine)   $1,000-5,000  10/12/2011 

Grants 



Shelter Statistics 
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2011 Animal Dispositions 
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Shelter Volunteers 

5,800 

9,500 

2010

2011

2011 Volunteer Hours 

73 
107 

20 

51 
93 

148 

2010 2011

Number of Volunteers 2011 

Other Volunteers Regular Weekly Volunteers

Volunteer Newsletter and  
other Contributions 

Vol. 5-8 
 

$3,255 

Annual 
Appeal 
$260 

Glass Door 
Project 
$16,595 

Zumba- 
thon 

$1,000 



Cherokee County Recycling Center 

In partnership with 

Recycling Center Manager  
Michael Johnson 



2011 Summary 
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Tires Collected Bags of Trash Pounds of
Trash

Tons of Trash

Roadside Litter Control 

2009 2010 2011

603.5 

1,115 
1,326 

632 

1,311 
1,191 
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Miles of Roadway Cleaned by 
Community Service Workers 

Miles Cleaned Community Service Workers

2009 2010 2011

Annual Income $45,408.12 $41,642.23 $40,337.50

 $37,000.00
 $38,000.00
 $39,000.00
 $40,000.00
 $41,000.00
 $42,000.00
 $43,000.00
 $44,000.00
 $45,000.00
 $46,000.00

2009-2011 Annual Income Recyclables Collected in Tons 

Hobgood Park 354.26 

Blalock Road 284.25 

Newspapers/Magazines 197.45 

Other Drop-off Sites 80 

Total Collected 915.96 
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AGENDA        
Cherokee County Board of Commissioners 

May 1, 2012     REGULAR MEETING CHEROKEE      HALL  6:00 P.M. 
 

 
CALL TO ORDER       CHAIRMAN AHRENS 
 
 
PLEDGE OF ALLEGIANCE           
“Veterans of U.S. military service may proudly salute the flag while not in uniform based on a change in the governing law on 25 July 2007” 

 

 

 
PRESENTATIONS 
 
 
 
 
AMENDMENTS TO AGENDA 
 
 
 
 
ANNOUNCEMENTS 
 
 

1. ELECTRONICS RECYCLING DAY SATURDAY MAY 5, 2012 
9:00 a.m. – 1:00 p.m. at Canton City Hall 
151 ELIZABETH STREET, CANTON, GEORGIA 

 
 

2. The Cherokee County Roads and Bridges Department announces Earney Road will 
be closed Monday April 23, 2012 at 7:30 am until Friday May 4th at 5:30 pm 
beginning at Hilltop Court down to the dam west of the Capitol City Club for road 
relocation.  A posted detour will be signed. 

 
Questions regarding the road closure should be directed to the Roads and Bridges 
Department at 770-345-5842. 

 
    3. A burn ban is in effect by the Georgia Forestry Commission from May 1 to 
 September 30. For information on burn permits, contact the Georgia Forestry 
 Commission at 1-877-OK2-BURN. 
 

AMENDED 

Christy
Typewritten Text
1. Add approval of Executive Session Minutes.

cblack
Typewritten Text

cblack
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2. Add Consent Item 1.5
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APPROVAL OF WORK SESSION MINUTES FROM APRIL 17, 2012.  
 
 
 
APPROVAL OF REGULAR MEETING MINUTES FROM APRIL 17, 2012. 
 
 
 
APPROVAL OF EXECUTIVE SESSION MINUTES FROM APRIL 17, 2012. 
(As circulated by the County Manager.) 
 
 
PUBLIC HEARING 
 
The Cherokee County Board of Commissioners will hold a Public Hearing to solicit public 
input on the Cherokee County Development Regulations, Section 3.05 – Approval and 
Recording of the Final Plat; specifically to address maintenance and performance 
guarantees, on Tuesday, May 1, 2012 at 6:00 p.m. in Cherokee Hall of the Cherokee 
County Administrative Complex and Conference Center, 1130 Bluffs Parkway, Canton, 
Georgia.  Documents are available for review at the Engineering Department at the 
Cherokee County Administrative Complex during normal business hours.  
 
 
 
PUBLIC COMMENT  
 
 
 
 
              
 
 
COMMISSION BUSINESS 
 
 
 CHAIRMAN      L. B. AHRENS 
 
 
 
 COMMISSION POST 1    HARRY B. JOHNSTON 
 

A. Consider acceptance of 0.52 miles on Indian Trace Drive beginning at Holbrook 
Campground Road for County Maintenance. 
 

 
 
 COMMISSION POST 2    JIM HUBBARD 
 

Christy
Typewritten Text

Christy
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Amended:
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 VICE CHAIR/COMMISSION POST 3  KAREN BOSCH 

 
 
 

 COMMISSION POST 4    JASON NELMS 
 
 
              
       
 
CONSENT AGENDA  
 
 
1.1 Consideration to surplus vehicles and equipment identified as no longer meeting 
 the needs of various County  departments and to dispose of or schedule for the 
 May 12 equipment auction: Twelve (12) vehicles; six (6) pieces of equipment; 
 one (1) trash trailer and various outdated auto parts.  
 
1.2 Consider acceptance of two (2) streets in the Millstone at Little River subdivision 
 that have not been formally accepted for County maintenance; Millstone Parkway 
 and Millstone Lane. 
 
1.3 Consider final acceptance of all public rights-of-way, roadways and appurtenant 
 drainage structures in the Northbrook Manor subdivision. 
 
1.4 Consideration to surplus miscellaneous outdated computer equipment from the 

Voter Registration office and to dispose of at the Electronic Recycling Day on May 
5, 2012. 

 
              
 
 
 
COUNTY MANAGER  
 
2.1 Consider acceptance of a bid from Ridgeline Homes, LLC for the sale of surplus 
 property; Two (2) parcels, Lot 102 and Lot 118 in the Belmont Trace Subdivision, 
 in the amount of $15,000.00. 
 
2.2 Consider approval of a change order to the Professional Services Agreement with 
 HDR for additional design and engineering services and compensation for the 
 planned new parks at Etowah and Killian for the City of Canton in a total amount 
 of $255,000.00 to be funded from the City of Canton portion of the Park Bond 
 Program. 
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2.3 Consider acceptance of U.S. Department of Housing and Urban Development  
 CDBG funding approval/agreement in the amount of $904,196.00 for PY 2012 
 CDBG Funding.  (Grant does not require match.) 
 
2.4 Consideration of Partnership Agreement between Cherokee County and Northside 
 Hospital-Cherokee for payment to Cherokee County in annual installments of 
 $25,000.00 for a period of five (5) years to be used for the Safe Kids Cherokee 
 Program managed by Fire & Emergency Services. 
 
 
2.5 Consider purchase agreement for acquisition of 6.14 acre parcel located on SR 20 
 and Old Mill Road in the amount of $170,000.00 
 
2.6 Consider intergovernmental agreement between Cherokee County and the City of 
 Woodstock for road improvements in conjunction with the Horizon Outlet Mall 
 Project. 
 
 
 
 
              
 
 
COUNTY ATTORNEY 
 
 
 
 
 
ADJOURN  
 
 
 
 
 
 
 
 
 
 
 
 
 



OLD CASES 

Cherokee County Planning Commission 
Public Hearing 

Agenda 
Tuesday, May 1, 2012 

7:00p.m. 

Case #12-03-003 House 81 Eleven, LLC requesting to rezone 3.28 acres from AG to 01. If 
rezoned, the property will be utilized for professional offices. T he property owned by Donna L. 
Johnson and Lisa M. Shultz is located at 8111 Bells Ferry Road in Land Lots 361 and 362 of 
the 15th District, 2nd Section of Cherokee County, Georgia and indicated as Parcels 027 and 028 
on Tax Map I5N02. 

Case #12-05-004 Chris Moore requesting to rezone 7.3 acres fromAG to GC. lfrezoned, the 
property will be utilized for RV / Boat Storage. The property owned by Chris Howell is located 
at the intersection ofKnox Bridge Highway and Willie West Road in Land Lot 16 of the 2Pt 
District, 2nd Section of Cherokee County, Georgia and indicated as Parcels 120, 115A and 115B 
on Tax Map 22N12. 

OTHER ITEMS 

Approval of January 3, 20 12 Public Hearing Minutes 



ANNOUNCEMENTS 

1. ELECTRONICS RECYCLING DAY SATURDAY MAY 5, 2012 
9:00a.m.- 1:00 p.m. at Canton City Hall 
151 ELIZABETH STREET, CANTON, GEORGIA 

2. The Cherokee County Roads and Bridges Department announces Earney 
Road will be closed Monday April 23, 2012 at 7:30 am until Friday May 
4th at 5:30 pm beginning at Hilltop Court down to the dam west of the 
Capitol City Club for road relocation. A posted detour will be signed. 

Questions regarding the road closure should be directed to the Roads 
and Bridges Department at 770-345-5842. 

3. A burn ban is in effect by the Georgia Forestry Commission from May 1 
to September 30. For information on burn permits, contact the Georgia 
Forestry Commission at 1-877-0K2-BURN. 



® 
WASTE MANAGEMENT 

City of Canton 

ELECTRONICS RECYCLING DAY SATURDAY MAY 5, 2012 
9:00 a.m. - 1:00 p.m. at City Hall 

151 ELIZABETH STREET, CANTON, GEORGIA 

Personal Computers 
Floppy/Disk Drives 
CO-Roms 
Circuit Boards 
PC Power Supplies 
Keyboards 
Mouse/Mice 
PC Monitors 

Console/Projection Televisions 
Washer/Dryers 
Vacuum Cleanser 
Humidifiers 
Refrigerators 
Washers 

Items Accepted at No Charge 
Laptops 
Printers 
Fax Machines 
Copiers 
StereosNCRIC D·Piayers 
Typewriters 
Test Equipment 
Networking Equipment 

Chargeable Items 
Televisions ($10.00) 

Items Not Accepted 
Car Batteries 
Toaster Ovens 
De-Humidifiers 
Gas Powered Tools 
Tires 
Battery Powered Tools 

Modems 
UPS Batteries 
Cell Phones 
Phones 
Scanners 
Microwaves 
Wire/Cabling 

Dryers 
Freezers 
Blenders 
Household Trash 
Mixers 
Ovens 

Please remain in your car and let our volunteers take all equipment from your vehicle. Also, please 
remove equipment from boxes, and cables from each device. All cables may be placed in a bag for 
drop off that day. The City of Canton, Cherokee County, RecycleTronics, and Waste Management 
Make this event possible. www.recycletronics.com. Thank you for recycling. 

ft 

NEcYCLE7rifONJcs'· 
... at Tommy Nobis Center 
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CHEROKEE COUNTY 

BOARD OF COMMISSIONERS 

Work Session 

April 17, 2012 

3:00p.m. 

Cherokee Hall 

MINUTES 

The Chairman began at 3:06 p.m. with all members of the Board except Commissioner 
Bosch present by reading motivational quotes by Mac Anderson. 

He said that two items were being amended to the agenda; 

1. Remove item 3.1 under the County Attorney Portion at the request of the attorney 
for the Goldhound Case. Angie Davis commented that it would not hurt the county 
to allow the postponement. 

2. Add an announcement regarding the burn ban issued by Georgia Forestry in effect 
from May 1 to September 30. For information on burn permits, contact the Georgia 
Forestry Commission at 1-877-0K2-BURN. 

The Chairman then called on Bill Echols to speak about the Blankets Creek Project. Mr. 
Echols introduced Mike Ross with Ross and Associates to give a presentation on the 
design of Blankets Creek. Chairman Ahrens asked if they could provide a timeline. Mr. 
Echols said they had submitted for permitting and he believes they will be ready to issue 
with that permit sometime in late May. He also said he is working on doing a new cash 
flow of the park bonds. Mr. Echols said they think it will be a six month construction 
schedule. Commissioner Johnston asked how long the park would have to be closed for 
this construction and Mr. Echols replied that 15 Monday-Friday weeks with the belief that 
they can get back up with some interim measures for the weekends. Commissioner 
Johnston asked if a contractor had been selected yet and Mr. Echols said they had not 

Work Session April 17, 2012 
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track record; Other bids were from Mason Tractor at $44,100 .00 and Yancey 
Caterpillar at $44,761.00. 

2.4 Consider approval of FY2011 GEMA Homeland Security I Citizen Corps Grant 
Program in the amount of $9,000.00. Consider budget amendment to transfer the 
grant revenue in the amount of $9,000.00 to account 23920555 to be used to 
fund public education for the citizens of Cherokee County. 

The Chairman asked if there was anything else. Commissioner Nelms said that he would 
like to comment to Mr. Cooper and Chief Marshal Chris Collett that the Marshal's Office 
Annual report was a very impressive document compared to the past, and he 
particularly liked the way the agencies and departments were combined in the report. 
Commissioner Hubbard said that he understood the report would officially be presented 
at the May 1 meeting. As the discussion on the Annual Report concluded, Commissioner 
Hubbard made a motion to adjourn to Executive Session at 3:35 p.m. to discuss 
personnel issues, pending litigation and property acquisition. Commissioner Nelms 
seconded and the motion carried unanimously. 

Executive Session to Followed 

3 

Work Session April 17, 2012 



MINUTES 
Cherokee County Board of Commissioners 

April 17, 2012 REGULAR MEETING CHEROKEE HALL 6:00 P.M. 

INVOCATION 

Commissioner Nelms led the invocation. 

CALL TO ORDER CHAIRMAN AHRENS 

Chairman Ahrens called the regular meeting to order at 6:01 p.m. Those present include 
Commissioner Harry B. Johnston; Commissioner Jim Hubbard; Vice Chair/Commissioner 
Karen Bosch; Commissioner Jason Nelms; County Manager Jerry Cooper; County 
Attorney Angie Davis; County Clerk Christy Black. Also present were Agency 
Directors/Department Heads; the media; and the public. 

PLEDGE OF ALLEGIANCE 
"Veterans of U.S. military service may proudly salute the flag while not in unifo rm based on a clrange In the g overning law on 25 July 2007" 

Chairman Ahrens led the Pledge of Allegiance. 

PRESENTATIONS 

None scheduled. 

PROCLAMATION 

None scheduled. 

AMENDMENTS TO AGENDA 

1. Remove item 3.1 from County Attorney Portion - appeal by Mr. Dennis 
Ray/Precious Metal Permit. 

2. Add announcement regarding the burn ban. 

Minutes 4/17/2012 
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Commissioner Bosch made a motion to approve; Commissioner Nelms seconded and 
there was unanimous approval. 

ANNOUNCEMENTS 

1. 7th Annual Touch-A-Truck event on Saturday, April 21, 2012 from 10:00 a.m. until 
12:30 p.m. at the Recreation Center in Woodstock. This event is free to the 
public. For more information, contact CRPA at 770-924-7768. 

2. ELECTRONICS RECYCLING DAY SATURDAY MAY 5, 2012 
9:00a.m.- 1:00 p.m. at Canton City Hall 
151 ELIZABETH STREET, CANTON, GEORGIA 

3. The Cherokee County Roads and Bridges Department announces Earney Road will 
be closed Monday April 23, 2012 at 7:30 am until Friday May 4th at 5:30 pm 
beginning at Hilltop Court down to the dam west of the Capitol City Club for road 
relocation. A posted detour will be signed. 

Questions regarding the road closure should be directed to the Roads and Bridges 
Department at 770-345-5842. 

4. Amended: A burn ban is in effect by the Georgia Forestry Commission from May 1 
to September 30. For information on burn permits, contact the Georgia Forestry 
Commission at 1-877-0K2-BURN. 

APPROVAL OF WORK SESSION MINUTES FROM APRIL 3 , 2012. 

Commissioner Hubbard made a motion to approve; Commissioner Johnston seconded 
and there was unanimous approval. 

APPROVAL OF REGULAR MEETING MINUTES FROM APRIL 3, 2012. 

Commissioner Johnston made a motion to approve; Commissioner Hubbard seconded 
and there was unanimous approval. 

PUBLIC HEARING 

None Scheduled. 

Minutes 4/17/2012 
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PUBLIC COMMENT 

Six people had signed up to speak. Chairman Ahrens reminded everyone to keep their 
comments to three minutes. 

1. Carolyn Cosby spoke about the SPLOST. She said that she believes the county is 
misusing the SPLOST funds by buying items from the General Fund then 
reimbursing The General Fund from SPLOST funds. She says the committee is 
demanding tonight that all SPLOST monies for capital projects be reimbursed to 
the General Fund. She also commented that the County has not involved 
committee in seeking a solution to the 'Bobo Boondoggle'. 

2. Roger Carter spoke about the RRDA. He said he feels the use of that and other 
authorities creates a shadow government beyond the control of voters, and that 
the use of authorities should be avoided. He also pointed out that the RRDA had 
not filed a required report with the Georgia DCA. 

3. Bill McNiff from Nelson spoke about Mr. Bobo. He said in September 2006 Mr. 
Bobo bought land for $56k an acre and in 2007, RRDA bought it from Mr. Bobo at 
$102,000 an acre. He feels as if the deal was done in executive session so there 
is no record of it. He asked for someone to explain to him what executive session 
was actually all about. 

4. John Highland spoke about TSPLOST. He asked that the commissioners withdraw 
their support of it and listed specific reasons why. The first reason was because 
MARTA is in debt; he wonders how there can be mass transit spending when 
ridership is down. He asked that the commissioners oppose another layer of 
government. He believes it will take away from local decision making in Cherokee 
County . 

5. Tom Ware spoke about the Aquatic Center. He is concerned with the costs of the 
removal of rock. He feels that this situation is similar to the situation with the 
soccer complex. He believes that the county should hold the contractors 
responsible for removing the rock and that it should be included in the contractors 
bid. 

6. Deborah Staver had signed up but declined to speak when called upon. 

COMMISSION BUSINESS 

CHAIRMAN L. B. AHRENS 

Minutes 4/17/2012 
Page 3 of 6 



A. Consideration of two candidates for vacancies on the Region 1 DBHDD Board. 

Chairman Ahrens said that he had received two applications that had been cleared 
through the region for vacant positions. He briefly went over the resumes of Ms. Kay 
Rogers and Mr. Joseph Davis. He then recommended the appointment of the two 
applicants. 

Commissioner Hubbard made a motion to approve; Commissioner Johnston seconded 
and there was unanimous approval. 

B. Local legislation regarding HOST signed by Governor Deal. 

He commented that Senator Rogers is a big supporter of the SB514 which will allow the 
question of HOST to be on the November ballot. 

He reminded everyone in attendance that the second snapshot regarding the 
transportation referendum will be held at the Woodstock City Chambers on April 26 at 
6:00p.m. 

COMMISSION POST 1 HARRY B. JOHNSTON 

COMMISSION POST 2 JIM HUBBARD 

VICE CHAIR/COMMISSION POST 3 KAREN BOSCH 

COMMISSION POST 4 JASON NELMS 

1.1 Consideration to surplus obsolete printers, calculators and other miscellaneous 
outdated or non-working electronic equipment from Finance Department. Upon 
approval, recommend recycling on Electronics Recycling Day on May 5, 2012. 

Minutes 4/17/2012 
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1.2 Consider approval to accept insurance recovery revenue and budget amendment 
in the amount of $676.00 due to a no-fault accident involving Property 
Management vehicle. 

1.3 Consider approval to accept insurance recovery revenue and budget amendment 
in the amount of $1,330.46 received for damaged patrol vehicles. 

Commissioner Hubbard made a motion to approve; Commissioner Nelms seconded and 
there was unanimous approval. 

COUNTY MANAGER 

2.1 Consider approval of change order to the Construction Services Agreement with 
New South Construction Company, Inc., for an increase in allowance for rock 
blasting and removal in an amount not to exceed $300,000.00 for the Aquatic 
Center. Does not impact project budget. 

Mr. Cooper gave a summary of the contract prov1s1on regarding rock removal, and 
further discussion ensued. The point of the discussion was that the RFP requested each 
bidder to include blasting and removal of a fixed quantity of rock, based on the county's 
environmental assessment of the site, and to provide per-ton pricing for any additional 
amounts required to be blasted and/or removed. This approach was used so as to allow 
contractors to bid as low as possible, knowing they'd be protected if additional rock work 
proved to be necessary. The project budget includes a contingency amount, largely for 
this purpose, so the expected cost of the project will not increase as a result of this 
change request. 

Commissioner Hubbard made a motion to approve; Commissioner Johnston seconded 
and there was unanimous approval. 

2.2 Consideration to purchase three (3) vehicles for CRPA under equipment portion of 
the Park Bond. 1. Ford Escape from Brannen Ford in the amount of $22,500.00, 
next lowest bid was $22,511.00; 2. Ford Explorer from Wade Ford in the amount 
of $23,558.00, next lowest bid was $23,899.00; 3. Ford F-350 Dump truck from 
Wade Ford in the amount of $28,185.00, next lowest bid was $29,387.00. 

Commissioner Johnston made a motion to approve; Commissioner Nelms seconded and 
there was unanimous approval. 

2.3 Consideration to purchase skid steer loader for CRPA under equipment portion of 
Park Bond in the amount of $39,500.00 from Border Equipment, the second lowest 

Minutes 4/17/2012 
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bidder as recommended by Fleet Director. Lowest bid was $38,388.96 from JCB of 
Georgia but was not recommended due to concerns with the new design having no 
track record; Other bids were from Mason Tractor at $44,100 .00 and Yancey 
Caterpillar at $44,761.00. 

Commissioner Nelms made a motion to approve; Commissioner Hubbard seconded and 
there was unanimous approval. 

2.4 Consider approval of FY2011 GEMA Homeland Security I Citizen Corps Grant 
Program in the amount of $9,000.00. Consider budget amendment to transfer the 
grant revenue in the amount of $9,000.00 to account 23920555 to be used to 
fund public education for the citizens of Cherokee County. 

Commissioner Bosch made a motion to approve; Commissioner Nelms seconded and 
there was unanimous approval. 

COUNTY ATTORNEY 

3.1 AMENDED/REMOVED: Appeal by Mr. Dennis Ray of the denial of a precious 
metal dealer's permit application for Goldhound, 2382 Marietta Hwy, Canton, 
Georgia. 

Item was postponed from April 3, 2012 meeting . At the request of Mr. Ray's 
attorney, case will be postponed again to the May 15, 2012 meeting . 

Commissioner Hubbard made a motion to approve; Commissioner Johnston seconded 
and there was unanimous approval. 

ADJOURN 

The Chairman asked if there was any further business. Hearing none, Commissioner 
Hubbard made the motion to adjourn at 6:47 p.m.; Commissioner Nelms seconded and 
the motion received unanimous approval. 

Minutes 4/17/2012 
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Cherokee County, Georgia 
Agenda Request 

Agenda No. 

SUBJECT: Amendments to Development Regulations 
Maintenance & Performance Guarantees 

MEETJNGDATE: Mayl,2012 

SUBMITIEDBY: Geoffrey E. Morton 

COMMISSION ACTION REQUESTED: 

Consideration of a request for amendment to the Cherokee County Development Regulations; specifically to 
address maintenance and performance guarantees. 

FACTS AND ISSUES: 

The following revisions to the Approval and Recording of the Final Plat section of the Development 
Regulations are proposed to specifically address Maintenance and Performance guarantees. 

The revisions involve the types of guarantees acceptable by Cherokee County to include Letters of credit. 
Letters of credit shall only be accepted from banks or financial institutions that are: 1) Licensed to do business 
in the State of Georgia and fhlly insured by the FDIC; 2) are not subject to an enforcement decision or order by 
the FDIC; and 3) have a Texas Ratio of less than 100. 

Also included is a standard irrevocable letter of credit form to be used when submitting a letter of credit to the 
County. 

BUDGET: 

ADMINISTRATIVE RECOMMENDATION: 

Approval of amendment to the Cherokee County Development Regulations; specifically to address 
maintenance and performance guarantees. 

REVIEWED BY: 

DEPARTMENT HEAD: 

COUNTY ATIORNEY: 

COUNTY MANAGER: 
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storage is being provided for the development stating that the maintenance of 
underground detention facilities is the responsibility of the owner. That the owner 
agrees to perform annual inspections and provide any necessary maintenance. 

48. It is the policy of Cherokee County that drainage easements are dedicated to the 
public use and are not accepted by Cherokee County for Com1ty maintenance and 
are not considered County property. Therefore, it is Cherokee County Policy that 
no County forces or equipment shall be used to perform construction to any 
drainage easement within Cherokee County, unless said easement lies within 
Cherokee County right-of-way and/or said work is necessary to protect County 
right-of-way per Cherokee County Policy adopted January 14, 1997. 

49. All sidewalk locations shall be indicated. 
50. Table of dedication. 
51. All other notes. or notations as may be required by the Cherokee County 

Engineering Department. 

3.05. Approval and Recording of the Final Plat 

A. General 

1. Once the final plat has been approved and all required public improvements 
complete, with the exception of the final coat of paving or required tree planting, 
which require a performance guarantee to be posted, the final plat shall be signed 
by all responsible County departments and presented by the developer to the 
Clerk of the Superior Court of Cherokee County for recording. 

2. Approval shall be so indicated on all copies of the final plat, and include the 
signatures of both the Platming and Zoning Department representative and 
County Engineer, and the date of approval. 

B. STEP 1. Annrovnl of lmnrovements for Final Plat Recording. 

1. Upon the completion of paving, the Developer shall fax or e-mail the 
Development Inspector requesting a final punch list. If the Development 
Inspector has not completed the punch list within three (3) working days, the 
Developer shall post the lnaintenance guarantee amount, calculated in 
accordance with the Cherokee County Fee Computation Sheet, as amended 
from time to time by the County Engineer. 

2. If the County Development Inspector finds upon inspection that all 
improvements meet the requirements of Cherokee County, he shall provide 
written notice of acceptance to the developer. If a performance guarantee has 

Revised: January 5, 20 IOMnrch 15. 2012 
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been posted, the final plat shall be approved and released to the developer for 
approval. 

3. If the County Development Inspector finds, upon inspection, that the 
improvements do not meet the requirements of Cherokee County, he/she shall 
provide the developer with written notice detailing the reasons for his/her 
rejection of the improvements. 

4. The County Development Inspector shall re-inspect the project for 
compliance and release. If an additionalre-inspection is necessary, then a 
charge of $100.00 shall be levied. The fee for any re-inspections after that 
will be doubled each time are-inspection takes place as a part of the final plat 
acceptance and recording procedme. All re-inspect ion fees shall be paid in 
full prior to the approval of a final plat (residential) or certificate of 
occupancy (non-residential). 

C. STEP 2. Performance Gunrnntec 

At the discretion of the County Development Inspection Division Manager, a 
developer who wishes to submit a final plat and has not completed the required final 
coat of paving and/or required tree planting may submit a performance guarantee in 
the form of a bond, cash..._ -&1' assigmnent of certificate of deposit or letter of credit. 
The amount of such guarantee shall be set by the County Development Control 
Inspection Manager. The amount of the performance guarantee will be based upon 
110% of the construction cost necessary to cover the installation ofthe final comse of 
paving and/or required tree planting. The Developer shall be required to keep the 
performance guarantee active until all work covered by the guarantee is completed. 
If all work is not completed within one year of the posting of the performance 
guarantee, the amount of the performance guarantee will be reviewed by the County 
Development Control Inspection Manager, to determine if the amount is still 
acceptable to cover the construction cost of the required improvement. If the amount 
of the guarantee is found not to be sufticient to cover the construction cost of the 
required improvement, the Developer shall post a revised guarantee in the revised 
amount. Bonds shall be issued by sureties licensed by and active with the Georgia 
Insurance and Fire Safety Commissioner and listed in Circular 570 (Federal Register 
Vol. 62, No. 126) among companies holding certificates of authority as acceptable 
sureties on Federal bonds and as acceptable reinsming companies. Assigmnents of 
certificates of deposit shall be issued by banks or savings and loan associations, as 
defined in O.C.G.A. § 7-1-4, licensed to do business in Georgia and shall be fully 
insured by the Federal Deposit Insurance Corporation. Letters of credit shall only be 
accepted from banks or savings and loan associations, as defined in O.C.G.A. § 7-l-

Revised: JanuAt)' 5, 2() 1 ()March 15, 2012 
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4, that: 1) are licensed to do business in Georgia and fully insured by the Federal 
Deposit Insurance Corporation; 2) are not subject to an enforcement decision or order 
issued by the Federal Deposit Insmance Corporation; and 3) have a Texas Ratio, as 
defined below, ofless than 100 (i.e. 1:1 ). For purposes of this Section 3.05, the term 
"Texas Ratio" shall mean the ratio resulting from the amount of a bank's or savings 
and loan association's non-performing assets and loans. as well as loans delinquent 
for more than ninety (90) days. divided by the bank's or savings and loan 
association's capital equity plus its loan loss reserve. All bonds.._ -f\t\d.assignments of 
certificates of deposit. and letters of credit shall be on the form supplied by the 
County and must be approved as to execution and as to the validity of any attached 
power of attorney by the County Attorney. 

D. STEP 3. Maintenance Guarantee 

The developer shall submit a maintenance guarantee, in the form of a bond, cash-sf~ 
assignment of certificate of deposit or letter of credit, to cover the cost of maintaining 
or repairing the constructed improvements for a fifteen (15) month period; begitming 
from the date that all improvements have been installed and approved by the County 
Development Inspector. The Developer shall be required to keep the fifteen (15) 
month maintenance guarantee active until the improvements have been accepted as 
outlined in Section 3.05-B or the County will have no recomse but to call the bond, 
cash or assigmnent of certificate of deposit and make any improvements or repairs 
necessary for County acceptance. If all maintenance repairs are not completed within 
the fifteen ( 15) month maintenance period, the amount of the maintenance guarantee 
will be reviewed by the County Development Control Inspection Manager, to 
determine if the amount is still acceptable to cover the construction cost of the 
required repairs. If the amount of the guarantee is found not to be sufficient to cover 
the constmction cost of the required repairs, the Developer shall post a revised 
guarantee in the revised amount. Bonds shall be issued by sureties licensed by and 
active with the Georgia Insurance and Fire Safety Commissioner and listed in 
Circular 570 (Federal Register Vol. 62, No. 126) among companies holding 
certificates of authority as acceptable smeties on Federal bonds and as acceptable 
reinsming companies. Assignments of certificates of deposit shall be issued by banks 
or savings and loan associations, as defined in O.C.G.A. § 7-1-4, licensed to do 
business in Georgia and shall be fully insured by the Federal Deposit Insurance 
Corporation. Letters of credit shall only be accepted from banks or savings and loan 
associations, as defined in O.C.G.A. § 7-1-4, that: 1) are licensed to do business in 
Georgia and fully insured by the Federal Deposit Insurance Corporation; 2) are not 
subject to an enforcement decision or order issued by the Federal Deposit Insurance 
Corporation; and 3) have a Texas Ratio of less than 100 (i.e. 1: 1). All bonds.._ -aRe 
assignments of certificates of deposit, and letters of credit shall be on the form 
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supplied by the County and must be approved as to execution and as to the validity of 
any attached power of attorney by the County Attorney. 

E. STEP 4. Approval of Improvements fot· County Acceptance 

The fifteen-month maintenance period will allow the Development Control 
Inspectors to observe the improvements for a full twelve ( 12) month period before 
the bond expires. The Developer shall be required to contact the County 
Development Inspector in writing by f.1x or e-mail at the end of the 12-month period 
to initiate the County's punch list. 

The Development Inspector shall prepare a punch list to the Developer affording 
him/her a 60-day period in vvhich to make all necessary repairs. The Developer shall 
be required to contact the County Development Inspector at the end of the 60-day 
period in writing by fax or e-mail after all punch list items have been completed. The 
County Development Inspector shall have 30 days to make his/her final review for 
approval and shall notify the developer in writing of the results ofthis inspection. An 
extension of the maintenance guarantee can be granted at the discretion of the County 
Engineer. The amount of the maintenance guarantee will be reviewed by the County 
Development Control Inspection Manager, to determine if the amount is still 
acceptable to cover the construction cost of the required repairs, prior to granting any 
extensions. If any needed repairs are not completed by the Developer within the 
specified period of time, the maintenance guarantee shall be called in to pay for such 
repairs. Should the amount of the maintenance guarantee be inadequate to pay for the 
full cost of the repairs, Cherokee County shall have the authority to collect the 
remaining amount from the developer. 

At the time that the work is inspected and found free from defects the County 
Development Inspector shall provide the Developer with written approval and the 
County Engineer or his designated representative shall submit the improvements for 
County acceptance. 

3.06. Official Acceptance of Improvements 

After the final plat has been approved and recorded, any performance and maintenance 
guarantees have been released, and fifteen (15) month maintenance approval has been 
granted, the Cherokee County Govemment shall officially accept the subdivision 
improvements. Such acceptance shall be made as an item of business conducted at the next 
regular meeting of the Cherokee County Board of Commissioners. 

Revised: Jftttoot)' 5, 2QHlMnrch 15. 2012 



DEVELOPMENT MAINTENANCE/PERFORMANCE [CHOOSE ONE] 

IRREVOCABLE LETTER OF CREDIT NO.---.,.......,.:--:------
loc l(umbtr 

BENEFICIARY: 
Cherokee County, Georgia 
Cherokee County Engineering Department 
1130 Bluffs ParJovny 
Canton, Georgia 30114 

Dear Director of Engineering: 

We hereby issue irrevocable letter of credit no. (hereinafter 
referred to from time to time as the "credit") in favor of Cherokee County, Georgia, at the 
request and for the account of: 

DE\'ELOPER 

STATE 

COUNTY STATE ZIP 

up to the aggregate sum of U. S. dollars 
($ , expiring as described below, available for payment at sight 
against Cherokee County, Georgia's draft(s) drawn in part or in whole on [NAME OF 
INSTITUTION] (referred to occasionally herein as "bank," "we" or "us") by Cherokee 
County, Georgia. 

Any draft drawn under this credit and bearing the following verbiage shall be 
honored: "THE AMOUNT OF $ IS HEREBY DRAWN UNDER 
IRREVOCABLE LETTER OF CREDIT NO. , ISSUED BY 
[NAME OF INSTITUTION], ON [DATE] FOR FAILURE OF [NAME OF DEVELOPER] TO 
COMPLY WITH THE TERMS OF ITS UNDERTAKING WITH CHEROKEE COUNTY, 
GEORGIA." 

This irrevocable letter of credit in favor of Cherokee County, Georgia (sometimes 
referred to herein as "you") shall secure any liability that has accrued to or is uncured by 
--------- (the "Developer") to Cherokee County, Georgia as a result 
of Developer's failure, regarding [NAME OF PROJECT] more particularly described in 
the "Final Plat" recorded in the real estate records of the Clerk of the Superior Court of 
Cherokee County at Plat Book __ , Page __ , to [CHOOSE ONE] o construct; or o 
maintain; all streets, rights-of-way, water lines, sewer lines, sidewalks, and drainage 
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facilities ("Infrastructure") shown on said Final Plat in accordance with all applicable 
federal and state laws and with all applicable Cherokee County regulations, including but 
not limited to the Code of Ordinances, Cherokee County, Georgia and the Cherokee 
County Development Regulations in force as of the date of this credit and on file with 
and available from the Cherokee County Department of Engineering. 

We hereby agree with you that any draft drawn under and in compliance with the 
terms of this credit will be duly honored on presentation in person or by mail at our office 
at , at any time as determined 
appropriate by Cherokee County, Georgia in its sole discretion, but not later than the 
close of business on or before the Expiration Date (as hereinafter described). 

Except as stated herein, this undertaking is not subject to any condition or 
qualification. The obligation of the bank under this letter of credit shall be the individual 
obligation of the bank, which is in no way contingent upon reimbursement with respect 
thereto. 

No right of action shall accrue on account of this letter of credit for the use or 
benefit of any individual, partnership, corporation, or other entity, other than Cherokee 
County, Georgia. 

It is understood that we shall be liable, for the default of the Developer in fully 
discharging any liability on its part accruing within the terms, conditions and obligations 
of this letter of credit. 

This Credit is effective immediately and, unless terminated on an earlier date by 
your Notice of Termination (as hereinafter defined) or by presentation of a complying 
draw hereunder, expires at 5:00p.m. prevailing local time [ENTER DATE, AT LEAST 
18 MONTHS] at our office at (the "Initial 
Expiration Date"), or if such day is not a day on which we are open for the transaction of 
letter of credit business (a "Business Day"), on the next succeeding Business Day; 
provided, however, unless we provide you with written notice of our election not to 
extend this Letter of Credit at least ninety (90) days prior to the Initial Expiration Date 
described above, this Letter of Credit will be automatically extended, without amendment 
for one additional 365 day period from the Initial Expiration Date. 

HOWEVER, THIS LETTER OF CREDIT SHALL NOT BE EXTENDED BEYOND 
WHICH SHALL BE CONSIDERED THE FINAL EXPIRATION DATE. ANY REFEREN':":C:-=E:-:T=O:--:-A-::F=IN-:-:A-:-L 
EXPIRATION DATE DOES NOT IMPLY THAT [NAME OF INSTITUTION] IS OBLIGATED TO EXTEND THIS 
CREDIT BEYOND THE INITIAL EXPIRATION DATE OR ANY EXTENDED DATE THEREOF 

In the event that you are notified by us that the Initial Expiration Date of this credit 
shall not be extended, and you have not been provided with an extension or 
replacement of this credit acceptable to you at least thirty (30) days prior to the Initial or 
Final Expiration Date, as applicable, you may draw for the full amount outstanding 
hereunder on or before the Initial or Final Expiration Date, as applicable. 

This credit may be terminated in its entirety prior to any expiration date If, at any 
time you provide us with a certificate appropriately completed in the form of Annex A (the 
"Notice of Termination") along with the original letter of credit. 

It Is a further condition of this letter that any Interruption of the bank's conduct of 
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business caused by an act of God, riot, civil commotion, insurrection, war or other cause 
beyond the bank's control, or by any strike or lockout, will automatically extend the 
expiration date hereof by the period of the interruption. 

In the event any action or proceedings are initiated with respect to this letter of 
credit, the parties agree that the venue shall be Cherokee County, State of Georgia. 

Should any proceedings be necessary to enforce this letter of credit, Cherokee 
County, Georgia shall be allowed to recover any reasonable attorney's fees in addition to 
other sums found due not to exceed the dollar amount of the Letter of Credit. 

It is agreed that this letter of credit shall be governed by and construed in 
accordance with the laws of the State of Georgia. 

This letter of credit shall not be assigned to others without the prior, express 
written consent of Cherokee County, Georgia. 

Should you have occasion to communicate with us regarding this credit, kindly 
direct your communication to the attention of , making specific 
reference to our letter of credit number above. 

This letter of credit is subject to and governed by the "Uniform Customs and 
Practice for Documentary Credits" (1993 Revision), International Chamber of Commerce 
(Publication No. 500) and to the Uniform Commercial Code (§§ 11-5-101 et seq. of the 
Official Code of Georgia) and the other laws of the State of Georgia. 

Bank: _ ________ _ 

By: ______________ _ 

Its: - ----------------

Print Name Signed Above 

SEAL 
(OR ATTACH CERTIFIED EXTRACT OF AUTHORITY) 
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ANNEXA 

NOTICE OF TERMINATION 

[NAME, ADDRESS] 

Regarding 
"Credit"), 

______ Standby Letter of Credit No: ______ (the 

The undersigned, the duly authorized representatives of Cherokee County 
Georgia (the "Beneficiary") certify that the Beneficiary has determined that the Credit 
shall be terminated in its entirety as evidenced by its execution of this Certificate 

As a result, effective as of the date of this Certificate the Maximum Stated 
Amount shall be permanently reduced to US $0.00 and action shall be taken to 
immediately so permanently terminate the Credit. 

We confirm that the termination of the Credit is as a result of: 1) the Developer's 
completion of: (a) the applicable bond punch list so that all items of Infrastructure are 
complete and can be released; and b) the County's issuance to Developer of a release 
letter regarding this bond; or 2) 18 months have passed after the date of recording of the 
Final Plat; all streets, rights-of-way, water lines, sewer lines, sidewalks, and drainage 
facilities ("Infrastructure") shown on said Final Plat are in accordance with the 
Development Agreement and with all applicable federal and state laws and with all 
applicable federal and state laws and with all applicable Cherokee County regulations, 
including but not limited to the Code of Ordinances, Cherokee County, Georgia and the 
Cherokee County Development Regulations in force as of the date of this credit and on 
file with and available from the Cherokee County Department of Engineering. 

Enclosed herewith Is the original of the Credit. 

Unless otherwise provided herein, capitalized terms which are used and not 
defined herein shall have the meaning given each such term in the Credit. 
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IN WITNESS WHEREOF, this Certificate has been duly executed and delivered 
on behalf of the Beneficiary by its duly authorized representatives as of this [ ] day of [ 
1 

By: ------------------------------------
Name: ------------------------------------
Title: ------------------------------------

By: ------------------------------------
Name: ------------------------------------
Title: ------------------------------------
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Cherokee County, Georgia 
Agenda Request 

SUBJECT: Indian Trace Drive 
Acceptance for County Maintenance 
0.52 Miles 

SUBMITTED BY: Geoffrey E. M01ton 

COMMlSSION ACTION REQUESTED: 

MEETING DATE: 

Consider acceptance of Indian Trace Drive for County Maintenance; 0.52 miles. 

FACTS AND ISSUES: 

Agenda No. 

post I '',4'' 

May I, 2012 

The residents oflndian Trace Drive have requested that Cherokee County accept their roadway for County 
maintenance. 

All thirty two (32) prope1ty owners along Indian Trace Drive have dedicated right-of-way to Cherokee County. 

This request is to accept 0.52 miles of Indian Trace Drive, begimting at Holbrook Campground Road, for 
County maintenance. 

BUDGET: 

ADMINISTRATIVE RECOMMENDATION: 

Acceptance oflndian Trace Drive for County Maintenance; 0.52 miles. 

REVIEWED BY: 

DEPARTMENT HEAD: 

COUNTY ATTORNEY: 

COUNTY MANAGER: 



Geoff Morton 

From: 
Sent: 
To: 
Cc: 
Subject: 
Attachments: 

Commissioner, 

Cliff Harden 
Tuesday, April17, 2012 1:57 PM 
Harry Johnston 
Geoff Morton 
RE: Indian Trace Drive 
Indian Trace 4-17-12 (1).JPG; Indian Trace 4-17-12 (4).JPG; Indian Trace 4-17-12 (8).JPG; 
Indian Trace 4-17-12 (15).JPG; Indian Trace 4-17-12 (20).JPG 

I reviewed and believe we can do some minor patching and possibly hold until we can schedule resurfacing routinely. 
There is a large spot at the entrance that needs immediate attention but most of the remainder can be "potholed" with cold 
mix. 

FYI, there are two large cross drains of steel (typical) that have some normal issues but should not require any major work 
or replacement in the near future. There is one area of curb failure which we would normally repair as part of resurfacing. 

All in all, not a bad candidate other than paving needs. Photos are attached for your convenience. 

Cliff 

From: Cliff Harden 
Sent: Friday, Aprll13, 2012 2:51 PM 
To: Harry Johnston; Geoff Morton 
Subject: RE: Indian Trace· Drive 

I have not personally inspected; let me look next week and get back to you. 

From: Harry Johnston 
Sent: Friday, April 13, 2012 2:29 PM 
To: Cliff Harden; Geoff Morton 
Subject: RE: Indian Trace Drive 

Will minor patching be adequate for the next 1-4 years so the road can work its way to the top of the list for repaving in a 
normal manner? Or will it take major work/ repaving Immediately to put it In decent shape? 

Thanks, 
Harry 

Harry Johnston I Commissioner, Post 1 
Cherol<ee County Board of Commissioners 
1130 Bluffs Parkway, Canton, GA 30114 
Office: 678-493-6000 I Fax: 678-493-6013 

From: Cliff Harden 
Sent: Friday, Aprll13, 2012 11:20 AM 
To: Geoff Morton; Harry Johnston 
Subject: RE: Indian Trace Drive 

We can patch potholes and schedule for minor work but any major patching requiring the Paving Crew will need to done 
with resurfacing. It is not cost effective to move to move this crew twice. 

From: Geoff Morton 
Sent: Friday, April13, 2012 11:02 AM 



To: Harry Johnston; Cliff Harden 
Subject: RE: Indian Trace Drive 

That would be rny recommendation . If we accept, let it make its way into the regular resurfacing list <Jnd be resurfaced 

as dictated by the list. 

From: Harry Johnston 
Sent: Friday, April 13, 2012 10:58 AM · 
To: Geoff Morton; Cliff Harden 
Subject: RE: Indian Trace Drive 

Could we start with just patching, and let It walt Its turn for resurfacing? Would patching be an effective solution for 1-
4 years? 

Thanks, 
Harry 

Harry Johnston I Commissioner, Post 1 
Cherol<ee County Board of Commissioners 
1130 Bluffs Parl<way, Canton, GA 30114 
Office: 678-493·6000 I Fax: 678-493-6013 

From: Geoff Morton 
Sent: Friday, April13, 2012 10:14 AM 
To: Harry Johnston 
Subject: FW: Indian Trace Drive 

FYI 

From: Ctiff Harden 
Sent: Friday, April 13, 2012 9:12AM 
To: Geoff Morton 
Cc: Joe James 
Subject: RE: Indian Trace Drive 

Indian Trace Drive 
• From: Holbrook Campground Road 
• To: cui de sac 
• Length 0.517 mile 
• Width 20' 
• Condition Poor with potholes 
• C/G 
• No sidewalk 
• Estimated cost to repair/resurface: $40,000 

We have received calls for potholes and patching for years, so no maintenance has been done. 

From: Geoff Morton 
Sent: Wednesday, Aprllll, 2012 1:01 PM 
To: Cliff Harden 
Cc: Harry Johnston 
Subject: Indian Trace Drive 

2 



Cliff: 

We have a request for County maintenance of Indian Trace Drive off of Holbrook Campground Road. All property 
owners have signed right-of-way deeds. 

Before I place this on the BOC agenda under Commissioner Johnston, can you please go out and review and get me 
details on roadway length, condition, etc.? 

I plan to place on the May 1 agenda. 

Thanks 

Geoff 

Geoffrey E. Morton, PE 
County Engineer 
Cherokee County 
1130 Bluffs Parkway 
Canton, Georgia 30114 

678-493-6077 
qn1orton@cherokeeqa.com 

3 
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SUBJECT: Fleet Services 

Cherokee County, Georgia 
Agenda Request 

MEETING DATE: 5/112012 

I .. 1 

SUBMITTED BY: Michael Dupuis 
--------~---------------------------------------------

COMMISSION ACTION REQUESTED: 

Conside.ration to surplus vehicles and equipment from various County departments 

FACTS AND ISSUES: 

In preparation for the County's surplus equipment auction the attached lists of vehicles and equipment 
have been identified as no longer meeting the needs of various County departments. The list contains 
Twelve ( 12) vehicles, six (6) pieces of equipment, one ( 1) trash trailer and various outdated auto parts. 

All surplused items will either be disposed of or scheduled for the surplus equipment auction. 

A surplus equipment auction has been scheduled for Saturday May 12,2012. 

BUDGET: 
Budgeted Amount: 
Amount Encumbered: 
Amount Spent to Date: 
Amount Requested: 
Remaining Budget: 

$ 
$ 
$ 
$ 
$ 

Account Name: 
Account# 

Budget Adjustment Necessary: No County funds required. 

ADMINISTRATIVE RECOMMENDATION: 

Approval to surplus vehicles and equipment from various County departments 

REVIEWED BY: 

DEPARTMENT HEAD: 

COUNTY ATTORNEY: 

COUNTY MANAGER: 



CHEROKEE COUNTY SURPLUS VEHICLE AUCTION 

UNIT# YEAR MAKE MODEL VIN CONDITION DEPT 

7027119 2002 FORD RANGER 1FTZR15E2TA51468 RUNS ENGINEERING 

7011185 2000 FORD F 350 1FD~36FF9YEB63570 RUNS ROADS BRIDGES 
7011133 1991 INTERNATIONAL 4700 DUMPTR 1 HTSCNDM9MH304982 RUNS ROADS & BRIDGES 

2020506 2005 FORD CROWN VIC 2FAFP71W35X164987 RUNS PARTS CAR SHERIFF 
2020501 2005 FORD CROWN VIC 2F2FP71W55X164974 RUNS PARTS CAR SHERIFF 

2001-002 2001 FORD EXPEDITION 1FMRU16WX1LB56488 ENGINE BAD FIRE 

1993 FORD RANGER 1FTCR10AOPTA91233 UNKNOWN CID 
2000 JEEP CHEROKEE 1 J4G248S2YC367945 RUNS CID 
1996 FORD E 350 1FDJE30F8THA43580 DID RUN LAST YEAR CMANS 

2611658 SNAPPER WALK BEHIND 48" MOWER PMHA7364 PARKS&REC 
2611659 BILLY GOAT ROUGH CUT 48" MOWER 41096027 PARKS&REC 
2611660 MASSY FERGUSON TRACTOR MODEL 230 VIN 9321 PARKS&REC 
2611689 DRIVABLE PACKER PARKS&REC 
2611690 TORO Z MASTER ZERO TURN 72"MOWER PARKS&REC 
2611703 1997 FORD F350 1FDLF47F6VEB17388 RUNS PARKS&REC 
2611678 TRASH TRAILER T715219 PARKS&REC 

2622603 1999 FORD TAURUS WAGON 1FAFP58S5XA132092 RUNS PARKS&REC 
2622614 1999 FORD EXPEDITION 1FMRU1768XLA31867 RUNS PARKS&REC 

7011132 FINN T90/120 HYDRO SEEDER RUA2396 ROADS & BRIDGES 



Cherokee County, Georgia 
Agenda Request 

Agenda No. 

l, j_. 

SUBJECT: Acceptance of Various Streets 
Millstone at Little River Subdivision 

MEETJNGDATE: May 1,2012 

SUBMITIED BY: Geoffrey E. Morton 

COMMISSION ACTION REQUESTED: 

Consider acceptance of two (2) streets in the Millstone at Little River subdivision that have not been formally 
accepted for County maintenance. 

FACTS AND ISSUES: 

Cherokee County recently received bond proceeds in order to complete public improvements in the Millstone 
at Little River subdivision. All of these roadways are now maintained by the County, however, there was never 
a resolution passed formally accepting them. 

Millstone at Little River-

BUDGET: 

Millstone Parkway 
Millstone Lane 

ADMINISTRATIVE RECOMMENDATION: 

Acceptance of two (2) streets in the Millstone at Little River subdivision that have not been formally accepted 
for County maintenance. 

REVIEWED BY: 

DEPARTMENT HEAD: 

COUNTY ATTORNEY: 

COUNTY MANAGER: 



Cherokee County, Georgia 
Agenda Request 

Agenda No. 

SUBJECT: Final Acceptance MEETTNGDATE: May 1,2012 
Northbrook Manor Subdivision 

SUBMITIED BY: Geoffrey E. Morton 

COMMISSION ACTION REQUESTED: 

Consider final acceptance of all public rights-of-way, roadways and appurtenant drainage structures in the 
Northbrook Manor subdivision. 

FACTS AND ISSUES: 

The Development Control Division of the Cherokee County Engineering Department has reviewed the 
development plans and supervised the construction of the Northbrook Manor subdivision. Based upon their 
reconunendation this project meets the development standards of Cherokee County and it is reconunended that 
all public rights-of-way, roadways and appurtenant drainage structures be accepted for County maintenance. 

BUDGET: 

ADMINISTRATIVE RECOMMENDATION: 

Final acceptance of all public rights-of-way, roadways and appmtenantdrainage strucnu·es in the Northbrook 
Manor subdivision. 

REVIEWED BY: 

DEPARTMENT HEAD: 

COUNTY ATTORNEY: 

COUNTY MANAGER: 



April 13, 2012 

Mr. L. B. Ahrens, Jr., Chairman 
Cherokee County Board of Commissioners 
1130 ~luffs Parkway 
Canton, Georgia 30114 

Re: Final Acceptance- Northbrooke Manor Subdivision 
Including all or part of: Manor Lane 

Dear Chairman Alu·ens: 

The Development Control Division of the Cherokee County Engineering 
Depatiment has reviewed the developmei1t plans and supervised the construction of the 
aforementioned project. Based upon this information, we conclude that this project meets 
the Development Standards of Cherokee County. 

Therefore, we recommend that the Board of Commissioners accept the rights-of
way, roadways and appurtenant drainage structures within this project for maintenance by 
Cherokee County. 

~i>t~PAL--
Keimy Phelps 
DeveaOnent ~s1:ection Manager 

~3]-
Geoffrey E. Morton, P .E. 
County Engineer 

GEM/ams 



Cherokee County Government 
ENGINEERING DEPARTMENT 

1130 Bluffs Parkway- Canton, Georgia 30114 
678-493-6077- Fax 678-493-6088 

RESOLUTION 

A Resolution accepting the streets or portions of streets within North brooke Manor, a 
Conservation Subdivision for County Maintenance. 

Whereas, it is hereby found and determined that Northbrooke Manor, a Cousei'Vatiou 
Subdivision does meet the requirements as set forth in the Subdivision Regulations of 
Cherokee County, Georgia pertaining to the streets and rights-of-way. 

Now Therefore, be it resolved by the Board of Commissioners of Cherokee County that 
Manor Lane (1,596 L.F) having a fifty foot (50) right-of-way and drainage ways within 
the rights-of-way ofNortbbrooke Manor, a Conservation Subdivision and located in 
Land Lot 573 & 580 of the 2"d District, 2"d Section of Cherokee County, Georgia are 
accepted and will be maintained by said County from this date forward. 

Adopted this ______ day of __________ , 2012 

L.B. Ahrens, Jr., Chah·man 

Attest: 

Sheila Corbin, County Clerk 



Cherokee County, Georgia 
Agenda Request 

Agenda No. 

J, 3 

SUBJECT: Final Acceptance MEETING DATE: May 1, 2012 
Northbrook Manor Subdivision 

SUBMITTED BY: Geoffrey E. Morton 

COMMISSION ACTION REQUESTED: 

Consider final acceptance of all public rights-of-way, roadways and appurtenant drainage structures in the 
Northbrook Manor subdivision. 

FACTS AND ISSUES: 

The Development Control Division of the Cherokee County Engineering Department has reviewed the 
development plans and supervised the construction of the Northbrook Manor subdivision. Based upon their 
reconunendation this project meets the development standards of Cherokee County and it is reconunended that 
all public rights-of-way, roadways and appurtenant drainage structures be accepted for County maintemmce. 

BUDGET: 

ADMINISTRATIVE RECOMMENDATION: 

Final acceptance of all public rights-of-way, roadways and appmienant drainage structures in the Northbrook 
Manor subdivision. 

REVIEWED BY: 

DEPARTMENT HEAD: 

COUNTY ATTORNEY: 

COUNTY MANAGER: 



Cherokee County Govennnent 
ENGINEERING DEPARTMENT 

April 13,2012 

1130 Bluffs Parkway- Canton, Georgia 30114 
678-493-6077 -Fax 678-493-6088 

Mr. L. B. Ahrens, Jr., Chairman 
Cherokee County Board of Commissioners 
1130 ~luffs Parkway 
Canton, Georgia 3 0114 

Re: Final Acceptance- North brooke Manor Subdivision 
Including all or part of: Manor Lane 

Dear Chairman Alu·ens: 

The Development Control Division of the Cherokee County Engineering 
Department has reviewed the developmeilt plans and supervised the constntction of the 
aforementioned project. Based upon this information, we conclude that this project meets 
the Development Standards of Cherokee County. 

Therefore, we reconuuend that the Board of Conunissioners accept the rights-of
way, roachvays and appurtenant drainage structures within this project for maintenance by 
Cherokee County. 

~/))J---
Ketmy Phelps 

D1:;1~ 
Geoffrey E. Morton, P.E. 
County Engineer 

GEM/ams 



Cherokee County Government 
ENGINEERING DEPARTMENT 

1130 Bluffs Parkway - Canton, Georgia 30114 
678-493-6077- FaK 678-493-6088 

RESOLUTION 

A Resolution accepting the streets or p01tions of streets within North brooke Manor, a 
Conservation Subdivision for County Maintenance. 

Whereas, it is hereby found and determined that Northbrooke Manor, a Conservation 
Subdivision does meet the requirements as set f01th in the Subdivision Regulations of 
Cherokee County, Georgia pertaining to the streets and rights-of-way. 

Now Therefore, be it resolved by the Board of Commissioners of Cherokee County that 
Manor Lane (1,596 L.F) having a fifty foot (50) right-of-way and drainage ways within 
the rights-of-way ofNorthbrooke Manor, a Conservation Subdivision and located in 
Land Lot 573 & 580 of the 2"d District, 2"d Section of Cherokee County, Georgia are 
accepted and will be maintained by said County from this date forward. 

Adopted this ______ day of __________ , 2012 

L.B. Ahrens, Jr., Chairman 

Attest: 

Sheila Corbin, County Clerk 



SUBJECT: 

SUBMITTED BY: Janet Muncla 

Cherokee County, Georgia 
Agenda Request 

MEETING DATE: 

f. 'f 

COMMJSSION ACfiON REQUESTED Consideration to surplus outdated and nonfunctiouing computer 
equipment and dispose of it at the Electa·ouic Recycling Day on MayS, 2012. 

FACTS AND ISSUES: The list of computer equipment attRched has been reviewed by the Elections 
office IT staff person and is considered to be outdRtcd or not functioning properly. 

BUDGET: N/A 
Budgeted Amount: Accmmt Name: 
Amount Encumbered: Account#: 
Amount Spent to Date: 
Amount Requested: 
Remaining Budget 

Budget Adjustment Necessary: Yes D No Iiiii Note: If yes, please attach budget amendment form 

Contract Approval Required: Yes D No -
Note: Contracts require County Mannger and County Attomey review pri01·to requestingBOC consideration. 

ADMINISTRATIVE RECOMMENDATION: To smplus of equipment 

REVIEWED BY: 

DEPARTMENT HEAD: 

AGENCY DIRECTOR: 

COUNTY MANAGER . ( . 



Cherokee County Board Of Commissioners 

90 North street, Suite 310 
Canton, Georgia 30114 

F~f 

Transferred From: 

Date: j, 2S. 20 LZ.. 

Transferred to: 

AcUon Requested: lt---_ _,..ITransfer if !Surplus.__ ( _ _,!Destruction 
I !Trade-In 

Line Qty Description Condition Funding Final Fixed Asset# 
(Model, SGrlai#, Etc.) G-~ood Information Disposition 

F- Fair 
P-Poor 

1 l OP11PL£X GX iO 3Q~F.J31 p 
2 ( lJlMlU)~fOIJ 30DO C lfll~IU ~ ( p 
3 l . ()r M61J.:St!JN 3ooo Sl fYI.rwiP I p 
4 l Dt M61J~OI'J 6(6() 36-ter.qr p 
5 I :;n.; 5P/ Ro,J /S'~S" 

6 2 MoNiio~. 1317':\ r:P 
7 6 f/ltCb PS 2. Co1JIV~c.70~ 

8 f?_ l<e4 f3oAR~S P.Sz C~JN#Ju.rc«. 
J 

9 

10 

11 

12 
Purchasl~ Rel5rbsentative Dept. P. 'r~p!3rtY ~.ordlnator ·, · 
Slgnalure:(t' t,. ~ Slgnnluro: ~A"'--

Dnte: IHr<ll Z/$;·"2¢/Z. .. '( .. Date; .···, "l "· ~: :2--.:t'J"Il · ···. 

v(j -.. 

Received Byi 
srgnaluro: 

TIUo:. 
Oato: · ·· · · ·- ·· 



 

From:                         Jerry Cooper 
To:                              Christy Black 
Subject:                    FW: Georgia Bar Foundation grant application for Drug Accountability Court 
Date:                         Tuesday, May 01, 2012 1:31:46 PM 

From: Judge McElyea [mailto:EMcElyea@BRJC.net] 
Sent: Tuesday, May 01, 2012 10:56 AM 
To: Jerry Cooper 
Cc: Garry Moss 
Subject: Georgia Bar Foundation grant application for Drug Accountability Court 

Dear Jerry: 
The Georgia Bar Foundation is accepting applications for a grant it awards for "improvement of the 
judicial system" and "representation of low income individuals."   On behalf of our Drug 
Accountability Court, I want to submit an application for funds to cover the indigent defense 
attorney for participants in the Drug Accountability Court. 
 
The amount being requested is approximately $15,000.  It is a one-year grant. There is no county 
match or commitment required. 
 
You and the BOC have seen the budget before.  The application being submitted is the same as the 
one already approved by the BOC in February, for the Bureau of Justice Administration grant. 
 
I've become aware that county policy requires the BOC to approve any grant application, even 
those with no match requested.  Sorry to run afoul of this, but the grant application is due by 5:00 
p.m. today.  Please let me know if you see any problem with submitting the application today. 
Thanks. Ellen 

 

Judge Ellen McElyea 
Superior Court of Cherokee County 
90 North St, Suite 240 
Canton GA 30114 
 

mailto:cblack@cherokeega.com
mailto:EMcElyea@BRJC.net
cblack
Typewritten Text

cblack
Typewritten Text
1.5



Cherol{ee County, Georgia 
Agenda Request 

Agenda No. 

SUBJECT: Acceptance of Bid MEETING DATE: May 1, 2012 
Sale of Surplus Property 
Belmont Trace Subdivision 

SUBMITTED BY: Geoffrey E. Morton 

COMMISSION ACTION REQUESTED: 

Consider acceptance of a bid from Ridge line Homes, LLC for the sale of surplus property (two (2) parcels
Lot 1 02 and Lot 118) in the Belmont Trace subdivision in the amount of $15,000.00. 

FACTS AND ISSUES: 

In 20 I 0, Cherokee County was informed by the FDIC that the bank holding the letters of credit fo•· completion 
of asphalt paving in the Belmont Trace subdivision had been dissolved. Therefore, a hold on building permits 
was placed on the remaining six (6) undeveloped lots. Two of the lots were still owned by the original 
deVeloper and the remaining lots were sold to another bank by the FDIC. 

After several months of negotiation with the original developer, he agreed to deed his two (2) lots to Cherokee 
County to help settle the County's claim against the outstanding bonds for this subdivision. 

Proceeds from the sale of these lots will be used to complete the asphalt surface course in this development. 

These lots were originally advertised for bid in December and early January, with a minimum bid, and there 
were no interested bidders. 

The lots were then re-advertised for bid this past month with no minimum bid and two interested bidders 
responded. However, one of the bidders requested withdrawal of his bid once he found out that he was the 
high bidder on only one of the lots- he wanted both. 

The remaining bidder also wants both lots. We recommend sale to that bidder, Ridgeline Homes, LLC. 

BUDGET: 

ADMINISTRATIVE RECOMMENDATION: 

Acceptance of a bid from Ridgeline Homes, LLC for the sale of surplus property (two (2) parcels-Lot I 02 
and Lot 118) in the Belmont Trace subdivision in the amount of $15,000.00. 

REVIEWED BY: 

DEPARTMENT HEAD: 

COUNTY ATTORNEY: 

COUNTY MANAGER: 



CHEROKEE COUNTY BOARD OF COMMISSIONERS 

RFB 2012-17 SURPLUS PROPERTY AT BELMONT TRACE 

Bid Opening Date/Time: TUESDAY, APRIL 24, 2012@ 10:00AM 

Total Number of Bidders: --!~dot--
' 

BIDDER BID VALUE 

1\ dQ e--l\ V\0 ~ W) U C. 
.) uJt- \ o~ :!)q ,()DO 

I n.\- \ l ~ ,t~,ODD 

M\curtu nP.~an t 1<omtY1o11WA LLL 
-

l~ J I()~ 
(I J.5 q ,5DO 

/))+- \ l ~ {~,<600 

Bid Opening Attendees: 

W:\Procurement\RFPs\2012-17 _Belmont Trace Property Sale\Bid Tab_2012-17.xlsx 

NON-COLlUSION 

AFFIDAVIT 
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ATLANTA 
--~. O E:SIGN &. R~MOOELING 

Lot 102 

Lot 118 

BID 

$ q,soo.oo 

$3,800.00 

~UL~ 
Bonnie Thompson 

770-529-6586 

Atlanta Design & Remodeling . 4862 Cherokee Street Bldg. 500, Acworth, GA 30101 . 770.529.6586 



ATLANTA 
-- ~ . MU ·--- OE:S·IGN & ~EMOOE::LING 

BID Withdraw 

On the following Lots 

Lot 102 

Lot 118 

~f)Yvy._,.._~. UJ'\;:h'l"-r>·-'-

Bonnie Thompson 

({ 

Atlanta Design & Remodeling . 4862 Cherokee Street Bldg. 500, Acworth, GA 30101 . 770.529.6586 



.· CHEROI\EE TRIB.·UNE 
521 East Main Street · Canton, Georgia 30114 

PUBLISHER'S AFFIDAVI1, 

STATE OF GEORGIA- County of Cherokee 

Before me, the undersigned; a Notaty Public, 
this day personally came Otis Brumby III, 

who, being duly sworn, according to law, says 
that he is the General Manager of Times 
Joumal, Inc., publishers of the Cherokee 

Tribune, official newspaper published in said 

county and State, and that the publication, of 
which the annexed is a true copy, was 

published in said paper on the fo+f, 1/34b 1 f)/)~ft 
day(s) of {J(fJL 20 /2. , and 
on the day( s) of 

20 , as provided 

by law. 

Subscribed and sworn to before me this 

/6(_20_;d_ 

0·1267 
IIOTIC!l OF SALE 01' 

SURPLUS PROPF.RTIES 
Bid tlo. 2012·17 

11\8 ChNo~eo Counly Ooard <>I Cotntrln'onO<s ~as eVIIIO<izcd tho 
uto ol slKp/us propM!os loalc:d In lllnd lei 765 <>llh& 2151 l.lisft!(t, 
2nd S<Xlioo or Clwo.'<e& County, Gootglo, belng lois 102 •nd 118 <>I 
lhe Anot Pial <>I Odm<>nt Tr•co Unit II "' pet fielt re<«dc:d In Pial 
Boo~ 9&, pagu 156 Slid 157 <>I Cheto~ee Cwoty, Goorgla re<ords. 11 
akatch deple6r>g tho properlf<>S Is eval!ab'o (ot lnspe<.tion el \ho 
Cheto~e6 County Eno'necring Departmonl 1130 n:orrs Pa.J.way, 
CaniOII, Gcolglo 30114. Tdephone: (678) 493-6077. 

Soaled bids \\~I be received by U1o Cht<o.\eo County Bootd <>I 
ColllmiUIOMI$ In tho OlliOO Ol P\11'(/laSing, 1130 !luffs P•rlM'3y, 
Centon, Gootgia 30114, unll 9;1i0 11111. loa! t<na TIJasday, llllfl 24, 
2012. Ill 10;()() e.rn. loeal ~mo on lho abovo dolo, tho !Ids vfll bo 
pui>Sdy <>penod and road otoud. Tho Counly olla'l h•vo lho right to 
rt;e<t any 0( ell o/ lho !Ids. Closing sha~ OOOK llil/lh 30 da~ of lho 
County'& seroclioo <>I lho h!Qhosl sealed lid. F\lnds must bo pald lo 
CI!Nokeo County ol d<>slng In GOSh 0( by ushlcts clieck, and lhc 
ptopetly sha'l be ltanslerred by qullds/m deed. Pllrclim< oh1 bo 
tMponstb!e (0( a~ costs assoda!cd \IIIII lho lranutfoo. 

My lnqu'rl<>S ooncem!ng llis b!d shOII.d bo mado In 1\llfng lo 
Geolfroy E. Morton, 1'.1:., Coonly Eng'necr, Chcr<>kee County 
Englnocrlng Dop•rlmr!n~ 1130· B'vffs Pa.J.way, CenlOI\ Geo<gia 
30114. . 

aaollroy E. tlorton, P.E. 
County Englneor 

llpril3, 2012 
4:8,13,20 



-----------------------------------[Space Above Provided For Recording Data] ------------------------------

WHEN RECORDED RETURN TO: 

Mr. Geoffrey Morton, Director 
Cherokee County Engineering 
1130 Bluffs Parkway 
Canton, Georgia 30114 

STATE OF GEORGIA 

COUNTYOFCHEROiffiE 

QUITCLAIM DEED 

THIS INDENTURE, dated and effective as of the __ day of , 20_, between 
CHEROKEE COUNTY, a political subdivision of the State of Georgia, as party of the first patt 
(hereinafter referred to as "Grantor"), and RIDGELINE HOMES, LLC, as patty of the second part 
(hereinafter referred to as "Grantee")(the words "Grantor" and "Grantee" to include the respective heirs, 
executors, legal representatives, successors and assigns of said patties where the context requires or 
perm its); 

WITNESSETH: 

THAT Grantor, for and in consideration of the sum of TEN DOLLARS ($10.00) and other good 
and valuable consideration in hand paid at and before the sealing and delivety of these presents, the 
receipt of which is hereby acknowledged by Grantor, has granted, bargained, sold, aliened, conveyed and 
confirmed, and by these presents does bargain, sell, remise, release and forever quitclaim unto said 
Grantee, all the right, title, interest, claim or demand which the said Grantor has, or may have had, in and 
to the following described property, to-wit: 

All that tract or parcel of land lying and being in Land Lot 755 of the 21st District and 2nd 
Section of Cherokee County Georgia being Lot 102 of the Final Plat of Belmont Trace Unit IT as 
per plat recorded in Plat Book 96, pages 156 and 157 of Cherokee County, Georgia records, said 
plat being incorporated herein by this reference and attached hereto and incorporated herein as 
Exhibit "A". 



TO HAVE AND TO HOLD the said described premises unto the said Grantee, so that neither the 
said Grantor, nor any other person or persons claiming under Grantor shall at any time claim or demand 
any right, title or interest to the aforesaid described premises or its appurtenances. 

IN WITNESS WHEREOF, Grantor has executed this instrument under seal, as of the date first 
above written. 

Signed, sealed and delivered 
in the presence of: 

Unofficial Witness 

Notary Public 

[NOTARIAL SEAL) 

My Commission Expires: _____ _ 

GRANTOR: 

CHEROKEE COUNTY 

By: --------- --
Chairman, 
Board of Commissioners of Cherokee County 

Attest: 
~~-----------Clerk 

[COUNTY SEAL] 
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-----------------------------------[Space Above Provided For Recording Data]------------------------------

WHEN RECORDED RETURN TO: 

Mr. Geoffrey Mot1on, Director 
Cherokee County Engineering 
1130 Bluffs Parkway 
Canton, Georgia 30114 

STATE OF GEORGIA 

COUNTY OF CHEROKEE 

QUITCLAIM DEED 

THIS INDENTURE, dated and effective as of the __ day of , 20_, between 
CHEROKEE COUNTY, a political subdivision of the State of Georgia, as pa11y of the first part 
(hereinafter referred to as "Grantor"), and RIDGELINE HOMES, LLC, as party of the second part 
(hereinafter referred to as "Grantee")(the words "Grantor" and "Gmntee" to include the respective heirs, 
executors, legal representatives, successors and assigns of said parties where the context requires or 
permits); · 

WITNESSETH: 

THAT Grantor, for and in consideration of the sum of TEN DOLLARS ($1 0.00) and other good 
and valuable consideration in hand paid at and before the sealing and delivery of these presents, the 
receipt of which is hereby acknowledged by Grantor, has granted, bargained, sold, aliened, conveyed and 
confirmed, and by these presents does bargain, sell, remise, release and forever quitclaim unto said 
Grantee, all the right, title, interest, claim or demand which the said Grantor has, or may have had, in and 
to the following described propet1y, to-wit: 

All that tract or parcel of land lying and being in Land Lot 755 of the 21st District and 2nd 
Section of Cherokee County Georgia being Lot 118 of the Final Plat of Belmont Trace Unit II as 
per plat recorded in Plat Book 96, pages 156 and 157 of Cherokee County, Georgia records, said 
plat being incorporated herein by this reference and attached hereto and incorporated herein as 
Exhibit "A". 



TO HAVE AND TO HOLD the said described premises unto the said Grantee, so that neither the 
said Grantor, nor any other person or persons claiming under Grantor shall at any time claim or demand 
any right, title Ol' interest to the aforesaid described premises or its appmtenances. 

IN WITNESS WHEREOF, Grantor has executed this instnnnent under seal, as of the date first 
above written. 

Signed, sealed and delivered 
in the presence of: 

Unofficial Witness 

Notaty Public 

[NOTARIAL SEAL] 

My Commission Expires: _____ __ 

GRANTOR: 

CHEROKEE COUNTY 

By: ----------------------
Chairman, 
Board of Commissioners of Cherokee County 

Attest: _____ _ _ ___ _ 
Clerk 

[COUNTY SEAL] 
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Che•·ol<ee County, Georgia 
Agenda Request 

SUBJECT: City of Canton: Etowah and 
Killian Pa•·l<s Improvements 

MEETING DATE: May 1, 2012 

SUBMITTED BY: Bill Echols, AlA, Director of Capital Projects 

COMMISSION ACTION REQUESTED: Approval of a Change Order to the Professional Services 
Agreement (PSA) with HDR for additional design & engineering services and compensation for the 
planned new parks at Etowah and Killian for the City of Canton in the grand total amount of 
$255,000.00; to be funded from the City of Canton p01tion of the Park Bond Program. 

FACTS AND ISSUES: On February 2, 2012, the Canton City Council held a work session to discuss and 
review the attached "Etowah River Park!Killian Site Information " Study, dated October 19, 20 II, 
prepared by HDR. Robby Bryant of HDR and Bill Echols of Cherokee County presented the information 
and addressed the many questions and comments of the Council. Also present were Commissioner Harry 
Johnston and Mr. Jerry Cooper, County Manager. 

After much discussion on the subject of reducing the scope of park improvements at the Etowah River 
Park, and the planned new improvements and number/size of baseball fields for the proposed new park on 
the county-owned Killian property, immediately adjacent to the County's existing Kenney Askew Park, 
on Univeter Road, near Chattin Drive, the Canton City Council reached agreement on the reduced scope 
of park improvements at the Etowah River Park to delete all baseball fields and supp01ting concrete 
retaining walls and grading, reduction in parking, and deletion of the concession/ toilet building nearest 
the baseball fields, and reached agreement for the proposed new Killian s ite for 5 fields: 2 fields at 250 
feet and 3 fields at 175 feet, to be supp01ted by a new concession & toilet facility and parking for 
approximately 240 cars, with an entrance offUniveter Road. 

Attached are preliminary colored sketches of the proposed revised Etowah River Park, and the proposed 
new five fields and park improvements for the Killian property; prepared by HDR. 

At its regular meeting of February 16,2012, the Canton City Council voted unanimously in favor of the 
above described work at the Etowah River Park and Killian site, and authorized Cherokee County to 
proceed with project design, with following conditions. Commissioner Johnston and Mr. Echols stated to 
the Council that the County had no objection and supported the conditions. 

I. Construction work at both parks/sites to be designed and bid as a single construction project, 
2. All previously identified "Add Alternates" for the Etowah River Park project, and any other or 

new alternates will also be included in the design for receipt of bid prices for review by the City 
of Canton for acceptance or rejection, as determined by the project budget for construction, 

3. The design and construction work at the two parks/sites will be tracked separately for accounting 
purposes only, not for separate award of construction work, and 

4. The construction work will be competitively bid by Cherokee County, and the bid results 
presented to the City of Canton for review and approval by the Canton City Council for 
presentation to the Cherokee County Board of Commissioners for final vote and award of the 
construction contract, to be managed by the Cherokee County Office of Capital Projects; with 
regular rep01ts to the City of Canton. 



Therefore, in accordance with the direction of the Canton City Council, HDR has prepared and submitted 
the attached scope and fee proposal, dated Apl"il 19, 2012, for adjustments in its Professional Services 
Agreement for the Etowah River Park, as summarized below: 

Etowah River Pari<: Fee Adjustment in the ADD amount of $119,620.00. Services by HDR 
would include new design and engineering documents to reflect the 
reduced/deleted scope of park improvements, a new/updated "no rise" 
engineering study regarding the floodway/floodplain along the Etowah 
River, and other supporting miscellaneous professional design and 
engineering services. 

Killian Site: Fee Adjustment in the ADD amount of $135,380.00. Services by HDR 
would include new design and engineering documents to reflect the 
scope of new park improvements, and other supporting miscellaneous 
professional design and engineering services to include a new boundary 
and topographical survey of the entire Killian property, and geotechnical 
investigation of soil conditions needed and necessary for civil/grading 
and foundation designs. The jurisdiction waters study prepared by 
Wetlands & Eco, dated August 31, 2009, will be used by HDR for the 
project; providing a savings for the project. 

Grand Total: $255,000.00 

The above scope and fee adjustments relate only to design phase engineering and other suppot1 services. 
HDR's original fees for bidding and construction phase administration have not been expended, and 
remain in place. However, because the construction work will now take place at two separate sites, 
several miles apart, HDR has requested a small adjustment increase to its fee for construction phase 
administration services. 

Capital Projects has reviewed and discussed the attached scope and fee proposal at length with HDR; 
including a meeting of April \6, 2012, attended by the County Manager. Cherokee County 
Administration accepts the attached HDR fee proposal of April 23, 2012, and recommends approval by 
the Cherokee County Board of Commissioners. The total fee increase amount requested by HDR, and 
recommended for approval by Capital Projects, is approximately $45,000.00 LESS than the total amount 
of $300,000.00 budgeted by HDR in their October 2011 study; and presented to the Canton City Council 
in February. These saved design phase funds remain within the total Park Bond allocation for the City of 
Canton for the Etowah and Killian Park developments, and will now be available for the purchase of 
construction work. 

Project Schedule. The currently planned schedule for completion of design services is four months 
(approximately May, June, July & August 2012), followed by a two month bid/award period (currently 
estimated to occur in September & October 20 12) and a planned 14 month construction schedule (from 
about late-November 2012 to January/ February 20 14), to allow a tentative completion date of early 2014. 

BUDGET: 
Budgeted Amount: 
Amount Encumbered: 
Amount Spent to Date: 
Amount Requested: 

Remaining Budget: 
Budget Adjustment Necessary: 

$ 6,591,666.67 
$ 6,591,666.67 
$ 339,543.64 
$ 255,000.00 

Account Name: City of Canton Pari<S 
Account#: PR I 08 

Through February 29, 2012 
Contract to Date: $346,000.00: 

Etowah: $275,000.00 
Trails to Boling: $ 71,000.00 

Alternate Site Study: $8,500.00 
$ 5,940,123.03 Adequate to meet project requirements 
$ NONE REQUIRED 



ADMINISTRATIVE RECOMMENDATION: It is recommended and requested that the Board 
approve a Change Order to the Professional Services Agreement (PSA) with HDR for additional services 
and compensation, as outlined and allocated/funded above for the City of Canton Etowah River Park and 
Killian Property site projects, in the total amount of $255,000.00. 

REVIEWED BY: 



Aprll19, 2012 

Etowah River Park Design Modifications and Reduction I Killian Park 
Professional Scope-of-Services: 

I. Introductory Scope Statement and Objective 
• The following scope of services is based on HDR's revised plan for Etowah River Park and 

the new Killian Park master plan (which includes a new·baseball complex on Univeter 
Road). Revisions to the Etowah River Park plan, which removes the baseball fields and 
other miscellaneous facilities, allow for a significant amount of savings to provide enough 
funding to construct the proposed master plan elements on the Killian Park Site; and offer 
potential savings for the selection of add alternates, as determined by the City of Canton, 
based on base bid prices and prices for the add alternates received at bid time for both the 
reduced Etowah River Park and new park at Killian. The attached memo (exhibit a) dated 
October 19th, 2010 includes written narratives, conceptual plan drawings and construction 
estimates related to the following scope of work. 

II . Service Activity Definition 
Task No. 1 - Etowah River Park Design Modifications and Reduction 
• Objective: In an effort to reduce the construction costs at Etowah River Park, the following 

elements will be removed from the construction documents that were permitted by the City 
of Canton in 2011: 

1. Two (2) 200' baseball fields with hybrid Bermuda grass on 1" of sand 
2. Two (2) 150' baseball fields with hybrid Bermuda grass on 1" of sand 
3. One (1) 120' baseball field with hybrid Bermuda grass on 1" of sand 
4. Baseball field irrigation 
5. Five (5) free-standing scoring stands 
6. Scoreboards for baseball fields 
7. Vinyl coated chain link fence (backstop, dugouts, line fences and outfield fences) 
8. Chain link dugouts with a standing seam metal roof structure 
9. All sports lighting for baseball fields 
1 0. All retaining walls associated with construction of baseball fields and concession 

plazas 
11. One (1) 900 sf concession I restroom building with 650 sf overhangs for shaded 

seating (split-face CMU, wood truss, shingle roof) 
12. Playground B (small playground near 120' baseball field) 
13. Retaining walls at playgrounds A and C 
14. Two (2) basketball courts 
15. Plaza overlook at existing wetland (east side of site) 
16. Boat ramp access drive (all paved vehicular access to the Etowah River has been 

removed) 
17. Approximately 200 paved parking spaces with security lighting (east side of site) 

• HDR Activity: HDR will provide construction documents (plans and technical specifications) 
for the remaining Etowah River Park scope items (exhibit c), which shall be divided into the 
following categories: Base Bid items and Additive Alternates. See list below: 
o Base Bid items: 

1. All site preparation associated with reduced scope Etowah River Park plans (base 
bid and additive alternates); additional land disturbance activity beyond the scope of 

HDR Engineering, Inc. 1100 Peachtree Sl, NE 
Suite400 
Atlanta, GA 30309 

PH: 404-815-1212 
FX: 404-815·3107 
IWtW.h<frioc.com 



the current project is not included in this proposal. Site preparation includes clearing, 
erosion control, earthwork and stormwater management including hydrology. 

2. Ellipse walkway and fields (10' wide, Yz mile long ADA accessible walking path 
around multi-purpose fields, Common Bermudagrass seed or sod on multi-purpose 
fields) 

3. 8' wide ADA accessible concrete walking paths connecting ellipse to amphitheater 
4. 6' wide ADA accessible concrete sidewalks from parking area to concession building 

and drop off plaza between parking lot and proposed 'ellipse' 
5. One (1) 1,100 sf concession I restroom building (split-face CMU, wood truss, shingle 

roof) 
6. A concrete paved plaza with brick paver accents around the concession building 
7. All storm drainage with outlet to Etowah River- includes water quality structure 
8. All necessary water and sewer connections to new concession building 
9. Asphalt entry road with drop-off plaza 
10. Gravel maintenance drive to GA Power easement 
11. Approximately 200 paved parking spaces with security lighting 
12. Benches and trash receptacles In paved plaza 
13. Minimal landscaping to include trees along the roads, parking and sidewalks. 

o Additive Alternates: 
1. Amphitheater stage and pavilion 
2. Large playground and associated retaining walls 
3. Ellipse improvements (irrigation system at ellipse fields, 4 shade pavilions, overlook, 

sports field lighting at ellipse, pedestrian lighting around ellipse walkway) 
4. Bridge over the Etowah River (including abutments and timber approach boardwalks) 
5. Miscellaneous landscaping 
6. Canton Trail (connecting Heritage Park to Boling Park) 

Task No. 2 - Killian Park Design - New Park 
• Objective: In an effort to provide larger, less expensive baseball fields within close 

proximity to the City of Canton, an alternate site was chosen as the location for the new 
baseball complex. The 'Killian Site' is located adjacent to Kenny Askew Park on Univeter 
Road. This property is currently owned by Cherokee County and was once the site of a 
single family residence. 

• HDR Activity: HDR will provide construction documents for Killian Park scope items 
including: 

1. All site preparation (clearing, erosion control, earthwork and hydrology) associated 
with the items shown In the Killian Master Plan drawing dated February 2012 
(exhibit b)- the entire 45-acre site will not be disturbed during this project phase. 

2. Two (2) 250' baseball fields with hybrid Bermuda grass sod on 1" of sand 
3. Three (3) 175' baseball fields with hybrid Bermuda grass sod on 1" of sand 
4. Irrigation system for each baseball field 
5. Two (2) batting cages 
6. Vinyl coated chain link fence (backstop, dugouts, line fences and outfield fences) 
7. Chain link dugouts with a standing seam metal roof structure at each field 
8. Tournament-level sports field lighting for each field 
9. One (1) scoreboard at each baseball field 
10. One (1) free-standing scoring stand at each baseball field 
11 . One (1) 1,200 sf concession I restroom building (split-face CMU, wood truss, shingle 

roof) 

HDR Engineering, Inc. 



12. All storm drainage with detention pond 
13. All necessary water and sewer connections to new building 
14. Asphalt entry road from Univeter to parking lot with drop-off plaza 
15. Right turn I deceleration lane from Univeter to entry road 
16. Approximately 240 paved parking spaces with security lighting 
17. ADA accessible sidewalk connections from parking area to main plaza 
18. Concrete paved plaza around the concession building 
19. Bleachers, benches and trash receptacles In paved plaza 
20. Minimal landscaping to include trees along the entry road, parking lot and sidewalks. 
21 . Connection sidewalk to Kenny Askew Park 

Deliverables: 
1. Construction plans and written specifications for Reduced Scope Etowah River Park 

a. Includes development of a hydro-study and a base flood elevation analysis for 
the updated park design 

b. Includes a Letter of No Rise 
c. Includes water and sewer connections (Canton shall identify closest sewer 

connection point) 
d. Power connection and distribution for all proposed facilities Including parking lot 

and multi-purpose field lighting 
2. Construction plans and written specifications for Killian Park 

a. Approximately 55 acre topographic survey including full site boundary of the 
proposed Killian site. The 55 acres includes survey information for Univeter 
Road along the north edge of the proposed park site to allow for design of the 
park entry road. 

b. Geotechnical investigation services will be provided - standard penetration test 
borings will be drilled to obtain soils information necessary for grading of the site, 
design of pavements and building foundation. 

c. Includes water and sewer connections (Canton shall identify closest sewer 
connection point) 

d. Power connection and distribution for all proposed facilities including parking lot 
and baseball field lighting 

3. Local and state permitting services 
a. Printing of 12 sets of permit drawings 

4. Opinions of estimated construction costs will be provided at the 50% and 100% 
design completion level. 

5. Bidding services 
a. Attendance at prebid meeting 
b. Issuance of addenda 

6. Construction phase services 
a. Bi-weekly site visits during 14 month construction phase 
b. Issuance of meeting minutes for each construction site visit 
c. Respond to contractor RFI 's 
d. Submittal reviews based on (2) two review rounds for each submittal. 
e. Payment application reviews 
f. Contractor change order proposal request review 
g. Punchlist meeting including meeting minutes 

Key Understandings: 
1. The Canton Trail drawings will be included in the bidding package but will not be 

updated or modified in any way. 

HDR Engineering, Inc. 



2. Canton Trail, Etowah River Park Reduced Scope and Killian Park construction 
documents will be permitted, advertised for bid and constructed as one project. 

3. Cherokee County will award the construction contract for Etowah River Park, Canton 
Trails and Killian Park to one successful bidder. 

4. HDR will coordinate the necessary 'add alternates' for Etowah River Park with Cherokee 
County and the City of Canton. 

5. Per the original contract, the Etowah Habitat Conservation Plan has not been officially 
adopted by Canton or Cherokee Count. Therefore, HDR intends to proceed under the 
Georgia Stormwater Manual as the primary guidance document. HDR is available to 
implement the Etowah HCP where appropriate and agreed upon by Cherokee County. 

6. Per the original contract, the design scope includes a Letter of No Rise; however, if a 
FEMA Map Revision is required, HDR is available to provide a CLOMR/LOMR as an 
additional service with prior approval from the Cherokee County. 

7. In order to retain the current No Rise conditions and to minimize redesign costs of the 
Etowah River Park design, HDR assumes all existing facilities that are to remain in the 
construction documents (with exception of the concession building location) shall 
maintain the current design characteristics (horizontal layout, detailing and vertical 
alignment) as they exist on the Etowah River Park construction plans that were 
permitted in 2011 . 

8. In an effort to reduce design costs, no additional stream buffer I zoning variances will be 
provided for the Etowah River Park redesign project. HDR will use existing approved 
stream buffer I zoning variance. 

9. HDR will provide two (2) order of magnitude opinions of construction cost- one at 50% 
design completion and one at 100% design completion. The cost estimates will include 
a breakdown of base bid items and individual prices for each 'add alternate'. 

1 0. The Killian Park entry road will include a profile design for approximately 1 00' from the 
Univeter entrance or as needed to develop proper sight lines. 

11. Traffic signal design is not Included. 
12. A formal traffic study is not included. 
13. HDR has reviewed the Permitting Strategy Report for the Killian Site prepared by 

Wetlands and Ecological Consultants dated August 10, 2009 and has determined that all 
proposed land disturbance mentioned above will avoid conflict with existing jurisdictional 
waters. Therefore, additional environmental services are not included in this scope of 
work. 

14. The canoe launch ramp, access road and boat trailer parking design I permitting is not 
included in HDR's scope of services. HDR will provide Canton with design of a 
pedestrian walkway I access drive to proposed canoe launch but this work will not be 
included or bid with the Etowah River Park construction documents. 

Meetings/travel: HDR anticipates the following meetings with Cherokee County and the City of 
Canton (HDR travel time included): 

1. Kick-off meeting with Cherokee County and City of Canton (HDR PM, Civil, Architecture) 
2. Review meeting #1, 30% design with Cherokee County (HDR PM, Architecture) Review 

meeting #1, 30% design with City of Canton (HDR PM) 
3. Review meeting #2, 50% design with Cherokee County (HDR PM, Architecture) 
4. Review meeting #2, 50% design with City of Canton (HDR PM) 
5. Review meeting #3, 90% design review with Cherokee County (HDR PM, Civil, 

Architecture) 
6. Review meeting #3, 90% design review with City of Canton (HDR PM) 
7. Weekly email/ telephone coordination with Cherokee County during design phase 

(assume 3 hrs I week) 

HDR Engineering, Inc. 



8. (2) Canton City Council presentations (HDR PM) 
9. (1) Cherokee County Commission presentation (HDR PM) 

Ill. Project Contact Information 
• HDR: Robert Bryant, Project Manager, 404.601.8657, wbrvant@hdrinc.com 
• Cherokee County: Bill Echols, Capital Projects Manager, 770.721 .7818, 

bechols@cherokeega.com 

IV. Schedule 
• HDR will complete the design phase (preparation of construction documents) for Etowah 

River Park and Killian Park within 4 months following written acceptance of this agreement 
and an executed change order from Cherokee County (local and state permitting is included 
in this timeframe) 

• Bidding services shall be provided immediately following the completion of the design phase 
and are anticipated to take no longer than 2 months 

• Construction Phase Services shall commence within 2 months following bidding services 
and is anticipated to be a maximum of 14 months for work at both parks 

• NOTE: HDR will schedule preliminary dates for all milestones during the kick-off meeting. 
Any project delays beyond HDR's control may result in schedule changes and may require 
additional fee negotiations. 

V. Fee 
• HDR's lump-sum fee for the above services is as follows: 

• Etowah River Park Scope Reduction Plans - $119,620 (one hundred nineteen 
thousand six hundred twenty dollars) 

• Etowah River Park Construction Phase Services - Included in unbilled money from 
previous contract 

• Killian Park Design Services Including: survey, geotech, meetings, design, 
permitting and construction services - $135,380 (one hundred thirty five thousand 
three hundred eighty dollars) 

• Bidding Services - Included in unbilled money from previous contract 

• GRAND TOTAL= $255,000 (two hundred fifty five thousand dollars) - this fee includes 
all labor, overhead, profit and expenses. Any additional work requested beyond the 
scope of work defined above may be accomplished as an extra service, with your prior 
approval, and will be billed on an hourly basis. 

VI. Terms and Conditions 
This additional work shall be performed in accordance with the terms and conditions of the 
59-Acre Park Professional Services Agreement dated March 16, 2010 between Cherokee 
County and HDR Engineering, Inc. 

Accepted for HDR Engineering, Inc.: Accepted for the Cherokee County: 

Signature Date 

Printed Name I Title: 

HDR Engineering, Inc. 
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Bill Echols, AlA October 19, 2011 
Director of Capital Projects 
Cherokee County 
1130 Bluffs Parkway 
Canton, GA 30114 

Re: Etowah River Park I Killian Site Information 

Mr. Echols: 

HDR has developed a revised plan for Etowah River Park and a masterplan for a new baseball complex 
at the l<illian Property on Univeter Road. The revisions to the Etowah River Park plan, which remove the 
baseball fields and other miscellaneous facilities, allow for a significant amount of savings and should 
provide enough funding to construct the proposed masterplan elements on the Killian Site. 

The following report includes supporting information that shows plan layouts, construction estimates, 
written narratives and an implementation strategy to accomplish the proposed work within the available 
budget. 

Below is a list of the elements included in this package: 
1. Summary Spreadsheet (shows an overview of the projected costs for each element described) 
2. Written Summary of Etowah River .Park- Reduced Scope Program Elements 
3. Written Summary of Etowah River Park - Reduced Scope Alternates 
4. Plan Graphic of Etowah River Park - Reduced Scope Program with Alternates 
5. Summary Estimate for Etowah River Park - Reduced Scope Base Bid Program Elements 
6. Detailed Estimate for Etowah River Park - Reduced Scope Alternates 
7. Detailed Estimate for Etowah River Park - Reduced Scope Base Bid Program Elements 
8. Written Summary of Killian Baseball Complex Program Elements 
9. Plan Graphic of Killian Baseball Complex Program Elements 
10. Summary Estimate for Killian Baseball Complex Program Elements 
11 . Detailed Estimate for Killian Baseball Complex Program Elements 

Please review the attached information and let me know if you have any questions. I'm available to meet 
with you and/or representatives from Cherokee and Canton to review this information package. 

Sincerely, 

Robert Bryant, ALA, AICP, LEEDap bd•c 

Section Manager 1 planning and landscape architecture 

HDR Engineering, Inc. 1201 Peachtree St. , NE 
400 Colony Square, Suite 600 
Atlanta, GA 30361-6316 

PH: 404-815-1212 
FX: 404-815-3107 
www.hdrinc.com 



CANTON/CHEROKEECOUNTYPARKPROJECT October 19, 2011 

ETOWAH RIVER PARK (ERP), TRAIL TO BOLING PARK & PROPOSED NEW KILLIAN PARK 

UPDATE REGARDING REVISED PROJECT SCOPES & COST ESTIMATES AND PARK BOND FUNDING 
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Etowah River Park- Reduced Scope Base Bid 
Base Bid estimate is $2,142,326 (see attached spreadsheet for a detailed breakdown) 

• All site work (clearing, erosion control, earthwork) associated with the items below 
• 1 0' wide, V2 mile ADA accessible concrete walking path around multi-purpose fields 
• Common Bermudagrass on multi-purpose fields 
• 8' wide ADA accessible concrete walking paths connecting ellipse to amphitheater 
• 6' wide ADA accessible concrete sidewalks from parking area to concession building and 

drop off plaza 
• Site lighting for all walking paths (including V2 mile ellipse) 
• One (1) 1,100 sf concession I restroom building (split-face CMU, wood truss, shingle roof) 
• A concrete paved plaza with brick paver accents around the concession building 
• All storm drainage with outlet to Etowah River · includes water quality structure 
• All necessary water and sewer connections to new concession building 
• Asphalt entry road with drop-off plaza 
• Gravel maintenance drive to GA Power easement 
• 207 paved parking spaces with security lighting 
• Benches and trash receptacles in paved plaza 
• Minimal landscaping 
• Railroad improvements up to $50,000 

Items removed from previous plan (not Included in alternates) 

• Two (2) 200' baseball fields with hybrid Bermuda grass on 1" of sand 
• Two (2) 150' baseball fields with hybrid Bermuda grass on 1" of sand 
• One (1) 120' baseball field with hybrid Bermuda grass on 1" of sand 
• Five (5) free-standing scoring stands 
• Scoreboards for baseball fields 
• Vinyl coated chain link fence (backstop, dugouts, line fences and outfield fences) 
• Chain link dugouts with a standing seam metal roof structure 
• All sports lighting for baseball fields 
• All retaining walls associated with construction of baseball fields and concession plazas 
• One (1) 900 sf concession I restroom building with 650 sf overhangs for shaded seating 

(split-face CMU, wood truss, shingle roof) 
• Playground B (small playground near 120' baseball field) 
• All retaining walls at playgrounds A and C 
• Two (2) basketball courts 
• Plaza overlook at existing wetland (east side of site) 
• Boat ramp access drive (all paved vehicular access to the Etowah River has been 

removed) 
• 203 paved parking spaces with security lighting (east side of site) 



Etowah River Park- Reduced Scope Alternates 
Alternates estimate is $2,259,850 (see attached spreadsheet for a detailed breakdown) 

Amphitheater with Stage 
• Paved platform at amphitheater with adjacent retaining walls, access steps and central 

paver walkway 
• Pavilion structure located on amphitheater stage (including associated electrical service 

and stone veneer on support columns) 

Playground I Planters 
• Playgrounds A & C (located near west end of site below ellipse) 
• All associated walls and planters within the limits of Playgrounds A & C 
• Soft surface material and containment edging to be located under Playgrounds A & C 

Ellipse Improvements 
• Irrigation system for the multi-purpose fields located within the Ellipse 
• (4) shade pavilions- seating structure with canopy 
• Sports field lighting at Ellipse 

Bridge over Etowah River 
• Clear-span metal bridge that crosses the Etowah River 
• Concrete abutments to support bridge over Etowah River 
• Boardwalk ramps that approach Etowah Bridge on both sides 

Plantings 
• All tree planting in the park 
• All shrub planting in the park 

Trails to Boling Park 
• ADA accessible, soft surface trails connecting Heritage Park to Boling Park 
• Boardwalk trail segments to be located in areas with unsuitable soils 
• One (1) 50' pedestrian bridge 
• One (1) seating I river overlook plaza 
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Etowah River Park (reduced scope) 
Canton, Georgia 

Order of Magnitude Summary Cost Estimate 
Oelober 111, 2011 

DlM·ftlV 
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Etowah River Park (reduced scope) 
Canton, Georgia 

Order of Magnitude Estimate of Additive Alternates 
Oclobtr 1 ~. 2011 
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Etowah River Park (reduced scope) 
Canton, Georgia 

Order of Magnitude Detailed Cost Estimate 
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Killian Baseball Complex - Program Elements 
Construction estimate is $2,739,145 (see attached spreadsheet for a detailed breakdown) 

• All site work (clearing, erosion control, earthwork) associated with the items below 
• Four (4) 250' baseball fields with hybrid Bermuda grass on 1" of sand 
• Irrigation system for each baseball field 
• Vinyl coated chain link fence (backstop, dugouts, line fences and outfield fences) 
• Chain link dugouts with a standing seam metal roof structure at each field 
• Tournament-level sports field lighting for each field 
• One (1) scoreboard at each baseball field 
• One (1) free-standing scoring stand at each baseball field 
• One (1) 1 ,200 sf concession I restroom building (split-face CMU, wood truss, shingle roof) 
• All storm drainage with detention pond 
• All necessary water and sewer connections to new building 
• Asphalt entry road from Univeter to parking lot with drop-off plaza 
• Right turn I deceleration lane from Univeter to entry road 
• 240 paved parking spaces with security lighting 
• ADA acces~ible sidewalk connections from parking area to main plaza 
• Concrete paved plaza with brick paver accents around the concession building 
• Bleachers, benches and trash receptacles in paved plaza 
• Minimallandscaping 





Killian Park 
Cherokee County, Georgia 

Order of Magnitude Summary Cost Estimate 
October 19, 2011 
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DES.otY. 

SUBTOTAL AGGREGATE BUDGET ESTIMATE 

$ 60,000.00 $ 66,000 

10,000.00 $ 22,000 

$ 75,000.00 $ 82,500 

$ 315,150.00 $ lSB,l2S 

$ 90,000.00 $ 99,000 

40.000.00 $ 44,000 

75,200.00 $ 81,720 

$ so.ooo.oo $ 55,000 

464,400.00 $ 5 l 0,840 

$ 7H,OOO.OO $ 79$,]00 

$ 100.000.00 $ 220,000 

$ 94,600.00 $ 104,060 

$ 54.000.00 $ 59,400 
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TOTAL $ 1.490,132.00 $ 2,739,145 



Killian Park 
Cherokeo County, Georgia 

Orde~ of Magnitude Detailed Cost Estimate 
O<lobtllt,2011 
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Cherol{ee County, Georgia 
Agenda Request 

SUBJECT: PY 2012 CDBG Funding MEETING DATE: May 1, 2012 

SUBMITTED BY: Marianne Pieper, CDBG Coordinator 

CO:MMISSION ACTION REQUESTED: 

Acceptance ofU. S. Department of Housing and Urban Development CDBG Funding ApprovaVAgreement in 
the amount of $904,196. 

FACTS AND ISSUES: 
On November 15,2011, theBOC approved the submittal ofthePY 2012 Annual Action Plan in the amount of 
$623,622 to the U.S. Department of Housing and Urban Development [HUD]. Because Congress had not yet 
approved the CDBG funding, the Annual Action Plan anticipated a reduction and was submitted using 80% of 
the prior year funding. 

While overall CDBG funding for FFY 2012 was cut by 16%, Cherokee County received an increase of 15% 
over the PY 2011. Population growth and the change in the County's poverty level were the main factors 
increasing the County's entitlement award. 

An amended Aruma! Action Plan identifying the activities receiving the additional $280,574.00 will be 
presented to the Board of Commissioners for approval after the required Public Notice, Public Hearing and 
Public Comment period. This grant does not require a match. 

BUDGET: 
Budgeted Amount: 
Federal: 
State: 
Local: 
Remaining Budget 

Budget Adjustment Necessary: 

$623,622.00 
$623,622.00 
$0.00 
$0.00 
$0.00 

$280,574.00 

ADMINISTRATIVE RECOMMENDATION 

Account Name: CDBG 
Account #: 

Acceptance of the CDBG Funding ApprovaVAgreement in the amount of $904,196. 

REVIEWED BY: 

DEPARTMENT HEAD: 

AGENCY DIRECTOR: 

COUNTY MANAGER: 



~~~t~~[Q) 
U.S. Department of Housing and Urban Development 
Office of Community Planning and Development 

Funding Approval/Agreement 
Title I of the Housing and Community 
Development Act (Public Law 930383) 
HI-00515R of 20515R 

Community Development Block Grant Program OMB Approval No. 
2506-0193 (exp 1/31/2015) 

1. Name of Grantee {as shown in item 5 of Standard Form 424) 3a. Grantee's 9-digit Tax 3b. Grantee's DUNS Number: 4. Date use of fu nds may begin 

Cherokee County, Georgia 
ID Number: 

101493158 
{mm/dd/yyyy): 

58-6000799 0 1/01/2012 
2. Grantee's Complete Address {as shown in item 5 of Standard Form 424) Sa. Project/Grant No. 1 6a. Amount Approved 

11 30 Bluffs Parkway B-12-UC-13-0006 $904,196 
Canton, GA 30114 Sb. Project/Grant No. 2 6b. Amounl Approved 

Sc. ProjecUGrant No. 3 6c. Amount Approved 

Grant Agreement: TillS Grant Agreement between the Dcpa11ment of Housmg and Urban Development (HUD) and the above named Grantee IS made pursuant to the 
authority of Title I of the Housing and Community Development Act of 1974, as amended, ( 42 USC 530 I et seq.). TI1e Grantee's submissions for Title I assistance, the HUD 
regulations at 24 CFR Pa11 570 (as now in effect and as may be amended from time to time), and this Funding Approval, including any special conditions/addendums, 
constitute part of the Agreement. Subject to the provisions of this Grant Agreement, HUD will make the funding assistance specified here available to the Grantee upon 
execution of the Agreement by the parties. The funding assistance specified in the Funding Approval may be used to pay costs incurred after the date specified in item 4 
above provided the activities to which such costs are related are carried out in compliance with all applicable requirements. Pre-agreement costs may not be paid with 
funding assistance specified here unless they are authorized in HUD regulations or approved by waiver and listed in the special conditions to the Funding Approval. The 
Grantee agrees to assume all of the responsibilities for environmental review, decision making, and actions, as specified and required in regulations issued by the Secretary 
pursuant to Section 104(g) of Title I and published in 24 CFR Part 58. The Grantee further acknowledges its responsibility for adherence to the Agreement by sub-recipient 

. . h" h. k fi d" . h d ., bl entitles tow 1c 1t ma es un mg ass1stance ereun er ava1 a e. 
U.S. Department of Housing and Urban Development {By Name) Grantee Name 

Mary H. Presley Cherokee County, Georgia 
TiUe 

Director, Office of Com~unity Planning and Development 
Title 

sign~1 A_ ~w IJ //;u~~ A/ Date o9Ji;Jjdf ~ Signature 

7. Category oHitle 11/stance for Ibis Funding Action L) 8. SpeciaYConditions 9a. Date HUD Received Submission 
{check only one) {check one) {mm/ddlyyyy) 11/16/2011 
[gj a. Entitlement, Sec 106(b) . 0None 

9b. Date Gl~~tifie1 2( 0 b. State-Administered, Sec 106{d){1) [gj Altached {mm/dd/ 9 
0 c. HUD-Administered Small Cities, Sec 106{d){2)(B) 9c. Date of Start of Program Year 
0 d. Indian CDBG Programs, Sec 106{a){1) {mm/ddlyyyy) 01/01/2012 
0 e. Surplus Urban Renewal Funds, Sec 112{b) 11. Amount of Community Development 
0 f. Special Purpose Grants, Sec 107 Block Grant FY( 12 ) FY{ 
0 g. Loan Guarantee, Sec 108 a. Funds Reserved for this Grantee $904,1 96 

b. Funds now being Approved $904,196 
c. Reservation to be Cancelled 

(11a minus 11b) 
12a. Amount of Loan Guarantee Commitment now being Approved 12b. Name and complete Address of Public Agency 

N/A N/A 
Loan Guarantee Accept~nce Provisions for Designated Agencies: 
The public agency hereby accepts the Grant Agreement executed by the 
Department of Housing and Urban Development on the above date with 
respect to the above grant number(s) as Grantee designated to receive 12c. Name of AuUlortzed Official for Designated Public Agency 
loan gJtarantee assistance, and agrees to comply with the tenns and 

N/A conditions of the Agreement, applicable regulations, and other 
requirements of HUD now or hereafter in effect, pertaining to the TiUe 
assistance provided it. N/A 

Signature 

HUD Accountmg use Only 

Batch TAC Program Y A Reg Area Document No. Project Number Category Amount 

I Date {mmlddtyyyy) 

10. check one 
[gj a. Ortg. Funding 

Approval 12 0 b. Amendment 
Amendment Number 

) FY{ 

Effective Date 
(mm/dd/yyyy) 

) 

F 

ITIJ ~ ITIJ 0 0 0 [I] 1111111 I I I I I [I] ~-.-1 _ _.~ll~-.-_____,1 0 
~ Y Project Number Amount 

D I I I I I I .___I --,----,----' 
Y Projed Number Amount 

0 I I I I I I I 
Date Entered PAS {mm/ddlyyyy) Date Entered LOCCS {mm/dd/yyyy) Batch Number Transaction Code Entered By Verified By 

24 CFR 570 form HUD-7082 (1 1/10) 



E.O. 12372 
CDBG SPECIAL CONTRACT CONDITION 

WATER OR SEWER FACILITIES 

Notwithstanding any other provision of this agreement, no funds provided under this agreement 
may be obligated or expended for the planning or construction of water or sewer facilities until 
receipt of written notification fro m HUD of the release of funds on completion of the review 
procedures required under Executive Order E.O. 12372, Intergovernmental Review of Federal 
Programs, and HUD's implementing regulations at 24 CFR Part 52. The recipient shall also 
complete the review procedures required under E.O. 12372 and 24 CFR Part 52 and receive 
written notification from HUD of the release of funds before obligating or expending any funds 
provided under this agreement for any new or revised activity for the planning or construction of 
water or sewer facilities not previously reviewed under E.O. 12372 and implementing regulations. 



ADDENDUM TO GRANT AGREEMENT FOR CDBG PROGRAM 

ln addition to the conditions contained on form HUD 7082, the grantee shall comply with 
re quirements established by the Office of Management and Budget (OMB) concerning the Dun 
and Bradstreet Data Universal Numbering System (DUNS), the Central Contractor Registration 
(CCR) database, and the Federal Funding Accountability and Transparency Act, including 
Appendix A to Part 25 of the Financial Assistance Use of Universal identifier and CentraL 
Contractor Registration, 75 Fed. Reg. 55671 (Sept. 14, 20lO)(to be codified at 2 CFR part 25) 
und Appendix A to Part 170 of the Requirements for Federal Funding Accountability ami 
Tra11sparency Act lmplemenwtion, 75 Fed. Reg. 55663 (Sept. 14, 20 lO)(to be codified at 2 CFR 
part 170). 

Addendum to form HUD 



U.S. Department of Housing and Urban Development 
Regional Director 

APR 1 9 2012 
Mr. L. B. Ahrens, Jr. 
Chairman 
Cherokee County Board of Commissioners 
1130 Bluffs Parkway 
Canton, GA 30114 

Dear Mr. Ahrens: 

Region IV 

I am pleased to transmit to you the approval of your Fiscal Year 2012 Annual Action Plan. 
The grant assistance that is being approved with the Annual Action Plan at this time is as follows: 

Community Development Block Grant (CDBG) Program $904,196 

This represents a total allocation for Cherokee County in the amount of $904,196. The 
County's 2012 program year began on January 1, 2012. 

Enclosed for your signature, are two copies of the CDBG Entitlement Agreement (HUD 
7082). This agreement constitutes the contract between HUD and Cherokee County, Georgia. 
You should note any special conditions included in the Agreement (Item 8). Please execute the 
Agreements, retain one copy for your records and return one copy to the Office of Community 
Planning and Development. Failure to execute and return the Grant Agreement within 60 days 
of the date of this letter may be deemed to constitute rejection of the grant and cause for HUD to 
determine that the funds are available for reallocation to other grantees. In addition to the Grant 
Agreement, we have also enclosed a copy of the "Annual Action Plan Advice and Guidance" 
applicable to the various Programs. 

We appreciate the efforts by you and your staff in the preparation and submission of your 
2012 Annual Action Plan. We look forward to working with you during the year to accomplish 
the goals you have set forth for the County. In the meantime, if you have any questions or desire 

HUD's mission is to increase homeownership, support comuumity 
development and increase access to affordable housing free from discrimination. 

Five Points Plaza • 40 Marietta Street • Atlanta, GA 30303-2806 • www.hud.gov • espanol.hud.gov 
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assistance concerning this letter or other items related to the community development programs, 
please contact Mary H. Presley, Director, Atlanta Office of Community Planning and 
Development, at (678) 732-2545. 

Enclosures 

cc: 
Ms. Marianne Pieper (w/enclosures) 



ANNUAL ACTION PLAN ADVICE AND GUIDANCE 

Line-of-Credit Control System/lOIS 

In order to establish a Line of Credit for each Fiscal Year 2012 grant, it will be necessary to 
execute and return two copies of the Grant Agreement. In addition, if there is a need to add or 
delete individuals authorized to access the Integrated Disbursement and Information System 
(IDIS), an IDIS Access Request form must be prepared, notarized, and signed by the appropriate 
officials and returned to this Office. Your Local IDIS Administrator has the rights to block an 
individual's access to IDIS. To ensure that payment data exists in the Line of Credit Control 
System (LOCCS) for each grant, grant recipients should send to this office a photocopy of their 
Direct Deposit Sign-Up Form, SF 1199A. The SF 1199A should have the grant number entered 
in section 1, box B. Also, if there is a need to establish or change the depository account to 
which grant funds are to be wired, a Direct Deposit Sign-up Form must be completed by the 
Grantee and the financial institution and mailed to this Office. · 

Entitlement funds will be drawn from the Integrated Disbursement Information System (IDIS) on 
a first-in-first out (FIFO) basis. This means that the entitlement funds (CDBG, HOME, ESG, 
and HOPW A) will be drawn from the oldest grant first. Any CDBG and HOME program 
income entered in IDIS should be disbursed before the CDBG and HOME program funds are 
drawn on a FIFO basis. 

Executive Order 12372 

The special condition for the CDBG Program Grant Agreement and Funding Approval 
concerning the review procedures under Executive Order (EO) 12372, Intergovernmental Review 
of Federal Programs and HUD's implementing regulations at 24 CFR Part 52, restricts the 
obligation or expenditure of funds for the planning or construction of water or sewer facilities 
until the completion of the review process and receipt of written notification of release of funds 
from HUD. In the event the grantee amends or otherwise revises its Annual Action Plan to use 
funds for the planning or construction of water or sewer facilities, a written release of funds from 
HUD must be obtained before obligating or expending funds for such activities. 

Environmental Review Procedures 

Certain activities included in the Annual Action Plan are subject to the provisions of 24 CFR Part 
58 (Environmental Review Procedures for the CDBG, HOME, HOPW A, and ESG Programs). 
Funds for such activities may not be obligated or expended unless HUD has approved the release 
of funds in writing. A request for the release of funds must be accompanied by an environmental 
certification. 



Cherokee County, Georgia 
Agenda Request 

SUBJECT: Northside Hospital-Cherokee Partnership: Safe Kids 

SUBMITTED BY: Jerry W. Cooper, County Manager 

COMMISSION ACTION REQUESTED: 

MEETING DATE: May I, 2012 

Consider partnership agreement with N01thside Hospital-Cherokee whereby N01thside Hospital-Cherokee will 
pay $25,000 annually for a period of 5 years to be used for the Safe Kids Cherokee Program managed by the 
Cherokee Fire & Emergency Services Agency. 

FACTS AND ISSUES: 

I . Northside Hospital-Cherokee has agreed to pa1tner with Cherokee County by donating $25,000 annually to 
be used for the Safe Kids Cherokee Program for a period of 5 years; 
2. N01thside Hospital-Cherokee has offered to assist in coordination of health care and wellness programs, 
including in-kind donations and speakers regarding current issues of medicine and health care; and 
3. County will offer Northside Hospital-Cherokee a first right of refusal or promotional, naming, marketing, 
branding, and sponsorship agreements; 

BUDGET: 
Budgeted Amount: Account Name: 
Amount Encumbered: Account#: 
Amount Spent to Date: 
Amount Requested: 
Remaining Budget 

Budget Adjustment Necessary: Yes D No - 1 Note: If yes, please attach budget amendment form 

Contract Approval Required: Yes - 1 NoD 
Note: Contracts require County Manager and County Attorney review prior to requesting BOC consideration. 

ADMINISTRATIVE RECOMMENDATION: 

Approve partnership agreement with Northside Hospital-Cherokee. 

REVIEWED BY: 

DEPARTMENT HEAD: 

AGENCY DIRECTOR: 

COUNTY MANAGER r, 



PARTNERSHIP AGREEMENT 
BETWEEN CHEROKEE COUNTY, GEORGIA AND NORTHSIDE HOSPITAL-CHEROKEE, 

A DIVISION OF NORTHSIDE HOSPITAL, INC. 

J5ff' rvr~~ 
This agreement is entered into on this..:7wday of ~roaHr, 2012, by and between Cherokee 
County, Georgia ("County") and Northside Hospital-Cherokee, a division of Northside Hospital, 
Inc. ("Hospital"). 

WHEREAS, the mission of County is to further the health, education, safety and well
being of the citizens and residents of Cherokee County through good governance and public 
services; and 

WHEREAS, Hospital is a full-service community hospital, and the only full-service 
community hospital located in Cherokee County, Georgia; and 

WHEREAS, Hospital's mission is to provide quality, personalized, competitive health care 
services to meet the needs and exceed the expectations of all patients and customers; and 

WHEREAS, Hospital is a leader in providing health care services focused on patient 
wellness and is synonymous with quality; and 

WHEREAS, Hospital works in the development of cooperative relationships with 
community agencies, and is an active participant in the development of the community. 

NOW, THEREFORE, in consideration of the covenants and conditions set forth herein, 
the parties agree as follows: 

1. Hospital will make a gift to County of $125,000 payable beginning July 1, 2012 in annual 
installments of $25,000 for a period of five years. Payments will be submitted to: Jerry 
W. Cooper, County Manager. Funds donated by Hospital pursuant to this Agreement 
will be used for the following activities and programs: (a) Safe Kids Cherokee Program 
($25,000 annually). 

2. Hospital may provide, upon written request of County, assistance in coordination of 
health care and wellness programs offered by County or offered jointly by County and 
Hospital, speakers regarding current issues of medicine and health care, and in-kind 
donations. 

3. County will designate Hospital as the official hospital for Cherokee County Government 
and employees, and Hospital may so state in its advertising and marketing materials for 
a period of five years. 

4. County will afford Hospital a right of first refusal on any promotional agreements, 
naming agreements, marketing agreements, branding agreements, and sponsorship 

ATlANTA:S326865.1 



agreements with any County agency, including without limitation Fire and Emergency 
Services, Capital Projects, Recreation and Parks Agency, Human Resources, and General 
County Services, which are offered to or by County and under consideration by County, 
with any hospital or health care facility or health care system. 

5. County agrees that upon receiving and before accepting any offer from a hospital, 
health care facility or health care system for such a promotional agreement, naming 
agreement, marketing agreement, branding agreement, sponsorship agreement or the 
like, County will provide Hospital with written notice of such offer, and of County's 
intention to accept such offer. Hospital shall have thirty days within which to enter such 
an agreement with County in its own name on the same terms as offered, or on such 
modified terms as are mutually acceptable to County and Hospital. If Hospital enters 
such an agreement with County, County will reject the offer of the other hospital, health 
care facility or health care system. County will not enter such an agreement or accept 
any third-party offer for such an agreement from a hospital, health care facility or health 
care system containing terms and conditions which are materially less favorable to the 
contracting party than those offered to Hospital without f irst offering such terms to 
Hospital. 

6. This Agreement is contingent upon approval by the Board of Commissioners of 
Cherokee County. 

7. Notices: 

Notice to Hospital pursuant to this Agreement will be sent by U.S. Mail, Return Receipt 
Requested, to the following address: 

Billy Hayes 
CEO 
Northside Hospital-Cherokee 
201 Hospital Road 
Canton, Georgia 30114 

Notice to County pursuant to this Agreement will be sent by U.S. Mail, Return Receipt 
Requested, to the following address: 

Jerry W. Cooper 
County Manager 
Cherokee County 
1130 Bluffs Parkway 
Canton, Georgia 30114 

ATLANTA:5326865.l 



So agreed: 

Cherokee County, Georgia 

By: Jerry W. Cooper 
County Manager 

Signed on: 

Date 

Northside Hospital-Cherokee, a division of 
Northside Hospital, Inc. 

By: W illiam Hayes 
CEO 

Signed on: 

Date 

/ s+-
r-..ArLI--'1 APPROVED BY THE CHEROKEE COUNTY BOARD OF COMMISSIONERS THIS~ DAY OF 
1'/. d FEBft~, 2012 

LB. Ahrens, Jr., Chairman 

ATIEST: 

Christy Black, County Clerk 

ATLANTA:S326865.1 



Cherokee County, Georgia 
Agenda Request 

SUBJECT: Property Acquisition: Library Site (SR20) MEETING DATE: May I, 2012 

SUBMITTED BY: Jerry W. Cooper, County Manager 

COMMISSION ACTION REQUESTED: 

). .5 

Approve purchase agreement for acquisition of a 6.14 acre parcel located on SR20 and Old Mill Road, 
contingent upon county attorney review and approval of the agreement. 

FACTS AND ISSUES: 

The following due diligence has been completed: 

1) The Level 3 Soil Survey performed via Nova Environmental identified that a majority of the property is 
suitable for a septic system. The results were submitted to the Librmy System Engineers for their review; 
2) Nova Environmental notified me that "No recognized environmental concerns were noted in the regulatmy 
review or the site walk/recon of the surrounding prope1ties." The written report will be completed and 
submitted the week of April301

\ 

3) The title work has been completed; 
4) The purchase agreement (addendum attached) requires modification per our attorney and we are waiting on 
the Bank's attorney to provide the language; and 
5) No jurisdictional waters on the site according to Wetland's & Ecological Consultants. 

BUDGET: 
Budgeted Amount: Account Name: 
Amount Encumbered: Account#: 
Amount Spent to Date: 
Amount Requested: 
Remaining Budget 

Budget Adjustment Necessary: Yes D No - 1 Note: If yes, please attach budget amendment form 

Contract Approval Required: Yes - 1 NoD 
Note: Contracts require County Manager and County Attorney review prior to requesting BOC consideration. 

ADMINISTRATIVE RECOMMENDATION: 

Approve purchase agreement contingent upon county attorney review and approval of final language. 

REVIEWED BY: 

DEPARTMENT HEAD: 

AGENCY DIRECTOR: 

COUNTY MANAGER 



Chairman 
L. B. Altrens, Jr. 

Western District 
Karen Bosch 
Jason A. Nelms 

Eastern District 
Jim Hubl>ard 

Harry B. Johnston 

County Manager 
Jerry W. Cooper 

CIIEROKER COUNTY BOARD OF COMMISSIONERS 

February 21, 2012 

East West Rank 
C/0 George Cleveland 
Phillip W. Sprayberry, lnc. 

Re: Letter oflntent 

Dear Mr. Cleveland, 
i 

1130 Bluffs Parkway • Canton, Georgia 30114 
678-493-6000 • Fax 678-493-6013 

www.cherokeega.com 

Please consid6r this- letter to be our non-binding Letter of Intent summarizing the basic terms and 
conditions for Cherokee County to purchase prope1ty consisting of 6.14 +/. ac.res located along State 
Route 20 at the comer of Old Milt Road contingent upon Board of Commission final approval: 

1. Purch!\se Price: $170,000, which includes real estate commissions 

2, The In~pection Period shall commence with the fuU execution and delivery of this Letter of111tent 
on Wednesday, February 22, 2012 and tem1inate March 23, 2012. Buyer may, in its sole 
discretion, witb or wilhoul cause and without penalty, tenninate by giving Seller notice in writing 
at any ~ime prior to the end of the Inspection Period. 

'While this Letter of Intent is non-binding, it is tl!e intent of both parties to negotiate and execute by March 
20, 2012 n binWng and definitive Jong-tcnn purchase and sale agreement along the above lines and with 
other tenus and conditions customary for this type of transaction and ruutuully acceptable to both parties. 

Agreed to on behalf of property owner, 
(SELLER) 

~% I 'if' j(.tt; ,......~~ 



THIS FORM HAS IMPORTANT LEGAL CONSEQUENCES AND THE PARTIES SHOULD 
CONSULT LEGAL AND TAX OR OTHER COUNSEL BEFORE SIGNING. 

Real Estate Purchase Addendum 

SECTION I 

This Real Estate Purchase Addendum amends the proposed contract dated between East West Bank, 
(Seller) and (Buyer), relating to the sale and purchase of the following described real estate 
in the County of , Georgia: 

known as - -----------------· (hereinafter referred to as the "Property"). Said 
contract hereinafter referred to as "Contract." 

Unless otherwise defined herein, all capitalized terms shall have the meanings ascribed to them in the Contract. The 
Buyer accepts the Real Estate Purchase Addendum which amends the proposed Contract as follows: 

• PRICE: The total Purchase Price shall be . The Earnest Money of$. ____ is due upon 
acceptance and is to be held by the Listing Broker or Seller's Attorney. 

• SELLER CONCESSIONS: Closing Costs (not to exceed): $. __ _ 

Negotiated Treatment and/or repairs: $. __ _ 

Lender Required Repairs: $. __ _ 

Homeowners Warranty Amount: $. __ _ 

Other: $. __ _ 

If Seller has agreed to pay any costs on behalf of the Buyer, these costs will be reimbursed at the time of Closing. In the 
event Closing does not occur, Buyer will be responsible for any costs he or she has incurred resulting from this Contract. 
Agreed upon closing costs paid by Seller will be reimbursed at the time of closing based on actual closing costs (not a 
lump sum credit). 

• CLOSING: The closing shall be on or before (hereinbefore and hereinafter referred to as 
"Closing" or "Closing Date"). The Closing shall be conducted at the offices oft he Seller's Attorney, The Wachter Law 
Firm, P.C. 106 Hanunond Drive NE, Atlanta, Georgia 30328. 

TIME IS OF THE ESSENCE IN THIS CONTRACT. 

IN THE EVENT ANY PROVISIONS OF THIS REAL ESTATE PURCHASE ADDENDUM CONFLICT IN 
WHOLE OR IN PART WITH THE TERMS OF THE CONTRACT TO WHICH IT IS ATTACHED, OR ANY 
ADDENDA TO THE CONTRACT, THE PROVISIONS OF THIS REAL ESTATE PURCHASE ADDENDUM 
SHALL PREVAIL UNLESS SUCH PROVISIONS ARE CONTRARY TO ANY LAWS OR OTHER 
APPLICABLE LEGAL PROHIBITIONS, IN WHICH CASE THE CONTRACT SHALL GOVERN ONLY TO 
THE LIMITED EXTENT NECESSARY FOR COMPLIANCE WITH SAME. 

Buyer's Initials: __ _ 

The terms and conditions of the Contract are further countered and/or modified to include the following: 

1. Special Warranty Deed. The Seller shall furnish to Buyer at closing, either a Special Warranty Deed or a Quitclaim 

Buyer's initials. __ _ Seller's Initials. __ _ 



Deed, to be determined by Seller in its sole discretion. 

Buyer's Initials: __ _ 

2. Consideration of Offers. Buyer acknowledges that Seller may have received offers pri01·to or may receive offers after 
receipt of this offer. Buyer acknowledges that the Seller may consider all offers to purchase, regardless of the date of 
receipt and that Seller may accept or reject any offer in its sole discretion. Seller's acceptance of this offer is evidenced 
solely by Seller's signature herein and no prior oral discussions or representations, if any, by Seller or its agents, shall 
be binding against Seller unless set forth in this Real Estate Purchase Addendum. 

3. Special Conditions. Buyer acknowledges that Seller obtained the Property by foreclosure or a deed in lieu of 
foreclosure. The Contract may be subject to the following; (I) approval by the private mortgage insurer, (2) repurchase 
of the Property by the prior mortgage servicer or insurer, or (3) the ability of the Seller to clear title as required by the 
Contract. In the event that any of these conditions apply, the Seller shall notify the Buyer that the sale is canceled and 
the Seller shall promptly refund the Buyer's Earnest Money. This shall be the Buyer's sole and exclusive remedy and 
Seller shall have no further obligations to the Buyer whatsoever. 

Neither Seller nor any person acting as Seller's representative or agent has occupied the Property and neither warrants 
or represents that the Property or any alterations or additions which may have been made to the Property conform to local 
building codes, zoning requirements or any other applicable laws, rules or regulations. 

Buyer hereby acknowledges that Seller has never occupied the Property and Seller has little or no direct knowledge about 
the condition of the Property. Further, Buyer acknowledges that Seller shall not be providing Buyer with a real estate 
disclosure statement and/or a certificate of occupancy with respect to the Property. Buyer hereby waives any requirement 
that Seller furni sh Buyer with any such disclosure statement and/or a certificate of occupancy and hereby releases Seller 
and its representatives or agents from any and all liability resulting from the non-delivery of such disclosure statement 
and/or certificate of occupancy. 

Buyer's Initials: __ _ 

Mold, mildew spores and/or other microscopic organisms and/or allergens (collectively referred to as "Mold") are 
environmental conditions that could exist on the Property and may affect the Property. Exposure to Mold, in some forms, 
has been reported to be toxic and to cause serious physical injuries, including but not limited to, allergic and/or 
respiratory reactions or other problems, particularly in persons with immune system problems, infants, children, elderly 
persons, individuals with allergies or respiratory problems and pets. Mold has also been reported to cause extensive 
damage to personal and real property. Mold may have been removed or covered in the course of any cleaning or repairing 
of the Property. The Buyer acknowledges that, if Seller, or any of Seller's employees, contractors, or agents cleaned or 
repaired the Property or rcmediated Mold contamination, that Seller does not in any way warrant the cleaning, repairs 
or remediation. Buyer agrees to purchase the Property AS-IS, subject to the Property conditions that exist as of the 
Closing. Buyer accepts full responsibility for all hazards that may result from the presence of Mold in or around the 
Property. Buyer is satisfied with the condition of the Property notwithstanding the past or present existence of Mold in 
or around the Property and Buyer has not in any way, relied upon any representations of Seller, Seller's employees, 
officers, directors, contractors, or agents concerning the past or present existence of Mold in or around the Property. 

Buyer's Initials: __ _ 

Seller further advises buyer that the Property is or may be affected by water or moisture damage, and/or other 
environmental hazards or conditions. Seller further advises Buyer that as a consequence of possible water damage and/or 
excessive moisture, the Property may be or has been irrevocably contaminated by Mold. Buyer acknowledges that Seller 
has advised Buyer to make his/her/its own inspection of the Property and to have the Property thoroughly inspected. 
Buyer has further been advised by Seller that all areas contaminated with Mold and/or other environmental hazards or 
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conditions, should be properly and thoroughly rcmediated. Additionally, Buyer has been advised that the usc or 
habitation of the Property without complete remediation may subject the inhabitants to potentially serious health ri sks 
and/or bodily injury. Buyer acknowledges that it is the sole responsibility of the buyer to conduct any remediation on 
the Property. 

4 . Personal Propet·ty. Items of personal property are not included in this sale. Seller makes no representation or 
warranty as to the condition of personal property, title to personal property or whether any personal property is 
encumbered by liens. Buyer agrees that Seller shall have no liability for any claim or losses Buyer or Buyer's successors 
and/or assigns may incur as a result of any condition or defect which may now or hereafter exist with respect to the 
Property. There will be no bill of sale provided at Closing. 

Buyer's Initials: __ _ 

5. Occupied Property. In the event the Property is occupied by tenant(s), Seller makes no representations regarding (I) 
the existence of a written lease agreement, (ii) the term of such tenancy, (iii) whether or not the tenants arc current with 
their rent payments, (iv) the amount of rent that should be paid, or (v) compliance with rent control or registration laws 
or any other applicable federal , state and/or local law. In addition the Seller does not hold any security deposits fo r any 
tenant(s) and will not transfer any security deposits to the Buyer. After closing of the purchase and sale of the subject 
Property, it shall be the Buyer's sole responsibility for the return of security deposits and any interest upon demand of 
any tcnant(s). 

6. As Is Condition. Buyer accepts the Property in "AS IS" condition at the time of Closing, including any hidden 
defects known or unknown. Buyer understands, a clmowledges and agrees that neither Seller nor any person 
acting as Seller's rept·esentative a nd/or agent is making any warranties or representations, either expt·ess or 
implied, as to the condition of the Propet·ty, including, but not limited to, Sellet·'s title to the Property, the 
occupancy status of the propet·ty, the size, square footage, boundaries or location of the Pt·opet·ty, conformity to 
any zoning, land usc or building code requirements or compliance with a ny law statutes, rules, ordinances or 
regulations of any federal, state or local govemmental authority or the habitability, mer chantability, 
ma rketability, profitability or fitness for a pa rticular purpose of the Property. The Propet·ty is being conveyed 
to Buyer(s) in its AS IS, WHERE IS condition. Buyet· is electing to purchase the Property from Seller in AS-IS 
condition with the full knowledge of the potential condition of the Property, the potentially serious health risks, and 
the potential liability that Buyer could incur as the owner of the Property for claims, losses and damages arising out 
of any Mold and/or other envh·onmental hllzards or conditions on the Property. Buyer agrees that the purchase price 
of the Property reflects the agreed upon value of the Property AS-IS taking into account the aforementioned 
disclosures. Seller's limitation of liability and Buyer's waivers pt·ovided in this Real Estate Purchase Addendum are 
a material part of the consideration to be received by the Seller under the Contract as negotiated and agreed to by the 
Buyer and Seller. It is the right and responsibility of the Buyer to inspect the Property and Purchaser must satis fy 
himself/herself as to the condition of the Property. Buyer hereby r eleases and agrees to hold harmless Seller and 
Seller's agents from any and all claims or liability with respect to the condition of the Property and any applicable 
code violation(s) for unsafe s tructme. 

Additionally, Seller makes no warranty or representation to whether the utilities serving the Property are public or 
private. 

Buyer's Initials: __ _ 

7. Buyet·'s Right to Insuect. Buyer acknowledges its opportunity to inspect and investigate the Property and all 
improvements thereon, either independently or through agents of Buyer's selection. Buyer agrees that these inspect ions 
shall be made at Buyer's own expense and all such inspect ions shall be completed within 7 (seven) days from the 
execution of this Real Estate Purchase Addendum by the Seller. Buyer shall rely solely on Buyer's inspection and review 
to evaluate the condition of the Property. Buyer further acknowledges and agrees that he/she is not relying on any 
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statements or representations made by Seller or Seller's agents (including but not limited to information disclosed on any 
multiple listing system) as to the condition of the Property and/or to any improvements thereon, including, but not limited 
to, heating, sewage, roof, foundations, soi ls, septic, lot size or suitability of the Property and/or its improvements for 
particular purposes or that any appliances, if any, plumbing and/or utilities are in working order, and/or that the 
improvements arc structurally sound and/or in compliance with any local, city, county, state and/or federal statutes, codes 
or ordinances. Buyer acknowledges that it is Buyer's responsibility to obtain inspect ion reports as to the condition of the 
Property and/or to any improvements thereon, by qualified professionals on the appliances, structural components, 
heating I air conditioning, sewage, roof, foundations, soils, septic systems, plumbing, suitability for use oft he Property, 
utilities and to determine the presence of any toxic or hazardous substances on the Property, including, but not limited 
to, radon, asbestos, lead paint, mold or any other factors that would render the Property uninhabitable or dangerous to 
the health of the occupants, or otherwise not in compliance with any law or regulation, or any other factors regarding the 
Property about which Buyer may be concerned. IfBuyer fails to inspect the Property, such failure shall not alter or impair 
the understanding and agreement between the Seller and Buyer as set forth in the Contract. No inspections may be made 
by any building or zoning inspector or government employee without the prior consent of Seller. 

Buyer acknowledges that Seller has not made and does not make any express or implied representat ions or warranties 
of any kind with respect to the environmental condition of the Property or whether the Property is in compliance with 
applicable local, state or federal environmental or other laws, statutes, regulations, rules, ordinances, codes or standards 
(hereinafter "Laws"). Buyer agrees not to pursue any claims, losses or damages against Seller, or Seller's parent 
company, subsidiaries, affiliates, directors, officers, employees, partners shareholders, representatives, agents, brokers, 
predecessors, successors, and/or assigns, arising out of or relating in any way to any violations of Laws or the Property. 
In addition, to the fullest extent permitted by law, Buyer, for himself/herself/itself, and for all Buyer's invitees, agents 
heirs, executors, devisees, and assigns hereby forever waives and fully releases Seller, and Seller's parent company, 
subsidiaries, affiliates, directors, officers, employees, partners shareholders, representatives, agents, brokers, 
predecessors, successors, and assigns (the "Released Parties") from and against any and all claims, causes of action, 
whether administrative or judicial , losses, costs (including any and all reasonable attorney's fees, court costs, and 
reasonable costs of investigation, litigation and settlement), expenses, sanctions, curtailments, interest, liabilities, 
penalties, fines, demands, liens, judgments, compensation, fees, loss of profits, injuries, death and/or damages, of any 
kind whatsoever, whether known or unknown, fixcd or contingent, joint or several , civil or criminal, or in law or in equi ty 
arising from, in connection with, or in any way relating to any known or unknown conditions of the Property, including, 
but not limited to, the existence of any Mold, and /or any other environmental hazards or conditions on the Property 
("Claims"). Buyer also agrees to fully indemnify, protect, defend, and hold the Released Parties harmless from and 
against any and all Claims. Buyer agrees to fully indemnify Released Parties and fully protect, defend and hold Released 
Parties, harmless from and against any and all claims, costs liens, loss, damages, attorney's fees and expenses of every 
kind and nature that may be sustained by or made aga inst Released Parties or any damage to the Property or to any 
adjoining property, or any injury to Buyer or any other persons that may result or arise out of inspections n1ade by Buyer 
or its agents, contractors, employees and/or contractors prior to Closing. 

8. Risk of Loss. Seller shall maintain the Property until Closing in materially the same condition as of the date of the 
acceptance of this Real Estate Purchase Addendum, except for ordinary wear and tear. If prior to Closing, the Property 
is damaged, the Seller may make repairs to restore it to the same condition as of the date of acceptance of this Real Estate 
Purchase Addendum. If the Seller elects to not repair the Property, the Buyer may accept the Property in its damaged 
condition, attempt to re-negotiate the Contract or declare the Contract null and void upon which the Earnest Money will 
be returned to the Buyer which shall be Buyer's sole and only remedy. Under no condition will Seller's insurance 
proceeds, if any, be assigned to the Buyer. 

Upon Closing, Seller shall be rel ieved of all responsibility and liability for maintaining hazard, flood , or title insurance 
on the Property. All hazard, flood and title insurance policies shall be terminated by Seller immediately upon Closing. 
Buyer will be responsible for obtaining the required hazard, flood and mortgagee title insurance if its lender, if 
applicable, so requires prior to Closing. 
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9. Subject to. (Initial applicable sections; non-applicable sections should be marked "N/A ") 

____ (Buyer's Initials) (Seller's Initials) A. CASH: The Contract for Sale, to which the Real Estate 
purchase Addendum is attached, is a cash transaction. Verification of funds required to close shall be provided to Seller 
with the Buyer executed copy of this Real Estate Purchase Addendum. Buyer, herewith, acknowledges and agrees that 
fi ve (5) days from the inspection deadline, the Earnest Money shall become non-refundable. If this sale fails to close on 
the Closing Date, herein, due to the Buyer's fail to provide cash at the Closing, or for .any other related reasons including 
but not limited to a change from cash to financing, both the Buyer and Seller agree that all Earnest Money shall be 
immediately released to the Seller as liquidated damages. 

Execution of this document, will serve as a written release, and the only release necessary, for the holder of the Earnest 
Money to immediately release the Earnest Money to the Seller. 

____ (Buyer's Initials) (Seller's Initials) B. The Buyer may obtain financi ng from the lender of 
Buyer's choice. Within seventy-two (72) hours of execution of this Real Estate Purchase Addendum, Buyer agrees either 
to apply for financing or to provide evidence to the Seller that a lender has pre-approved Buyer for financing. Proof of 
lender's unconditional commitment to lend must be provided to Seller with fourteen (14) calendar days of execution of 
this Real Estate Purchase Addendum by Buyer. If not received by the fourteenth (14'h) day, Seller can consider Buyer 
in default, cancel sale and retain Earnest Money. Buyer shall pay for any and all costs associated with the loan application 
process, including but not limited to application fee, appraisal and credit report, unless Buyer's payment of such a cost 
is restricted due to financing insured by a governmental agency. 

10. Survey and Othet· Costs. If a survey is required to close, it will be the sole responsibil ity of Buyer to obtain a survey 
acceptable to the title insurance company and the lender within the stated period for Closing and will be at the Buyer's 
expense. In the event the Seller is obligated to give extended coverage, which is normal and customary, Seller will not 
be required to do so if the title company requires a survey and a survey has not been obtained by the Buyer at Buyer's 
sole cost which is acceptable to the title insurance company. Additionally, ifBuyerelects to have attorney representation 
at closing, it will be at the expense of the Buyer. 

II. Closing. The Closing shall be held in the offices of the Seller's attorney or agent or at a place designated and 
approved by the Seller. Closing shall occur on or before and the Purchaser shall make every effort 
to meet this deadline. Should the Closing extend beyond this date, through no fault of the Seller, Seller shall be entitled 
to a One Hundred and Noll 00 ($ 100.00) Dollar per diem fee for each day of such extension, if such extension is granted 
by Seller. Said extension must be in writ ing and pre-approved by the Seller. Notwithstanding the foregoi ng, it is 
understood and agreed that Seller shall retain the right to cancel the Contract and pursue the remedies contained herei n 
if the Buyer fai ls to meet the stated deadline. This transaction may not close in escrow without the prior written consent 
of the Seller. 

12. Negative Sale Proceeds. It is agreed by Buyer and Seller that if unforeseen judgments, liens or assessments result 
in negative sales proceeds to the Seller, the Seller reserves the right to cancel the Contract and return any deposit monies 
to the Buyer. 

13. Prorations at Closing. All prorations, including but not limited to, taxes, owner's association dues and assessments, 
utilities, including but not limited to, gas, electric, water and sewer charges, shall be as of the Closing Date. 

Tax prorations shall be based on I 00% of the last avai lable tax bill or upon the Tax Assessor's latest valuation and the 
current tax rate. Any special assessments which are now a lien on the Property and payable in installments shall be 
prorated to the Closing Date and shall be assumed and paid by the Buyer from that date forward. In no instance shall 
the Seller be responsible for the payment of any assessment pending but not levied as of the Closing Date. 

Owner's association prorations shall be to the Closing Date and based on the assessment rate at time of Closing. Any 
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special assessments levied and payable in installments shall be prorated to the Closing Date and shall be assumed and 
paid by Buyer from that date forward. In no instance shall the Seller be responsible for the payment of any assessment 
pending but not levied as of the date of closing. 

THE SELLER WILL NOT BE RESPONSIDLE FOR ANY ADJUSTMENT OF SETTLEMENT CHARGES, 
INCLUDING BUT NOT LIMITED TO, TAXES OR OWNER'S ASSOCIATION FEES AFTER CLOSING. 

14. Lender-Required Repairs. Should any lender, insuring entity or agency require that certain repairs be made to the 
Property or that certain other conditions be met, the Seller at its sole option, may comply with such requirements or 
terminate the Contract. Further, should any FHA Conditional Commitment or V A Certificate o f Reasonable Value vary 
from the agreed upon purchase price of the Property, then Seller, at its sole option, may terminate the Contract. Seller's 
responsibility for any repairs required by Buyer as a result of inspection by Buyer, a lender or required as a condition 
set forth in a FHAN A commitment shall not exceed $_ 0 _ (thc"Repai r Limit Amount"), inclusive of termite repairs. 
If the cost for any such repairs exceeds the Repair Limit Amount then either (I) Buyer shall be responsible at its sole cost 
and expense for any amounts exceeding the Repair Limit Amount and the Contract shall remain in full force and effect 
without any abatement in the purchase price or, (ii) Seller shall have the right to terminate the Contract and return all 
Earnest Money paid by Buyer to Buyer with no further obligation by Seller. 

Buyer's Initials: __ _ 

15. Defects in Title. If the Buyer raises an objection to the Seller's title to the Property, which, if valid, would make title 
to the Property uninsurable, the Seller shall have the right to unilaterally terminate the Contract by giving written notice 
of termination to buyer. However, if the Seller is able to correct the problem through reasonable efforts, as the Seller 
determines, at its sole and absolute discretion, prior to the Closing Date, including any written extensions, or if title 
insurance is available from a title insurance company licensed to do business in the State of Georgia at regular rates 
containing afli rmat ive coverage for the title objections, then the Contract shall remain in full force and the Buyer shall 
be required to perform pursuant to the terms set forth in the Contract and this Real Estate Purchase Addendum. The 
Seller is not obligated to: remove any exception; bring any action or proceeding or bear any expense in order to convey 
title to the Property to the Buyer, or make the title marketable or insurable. Seller will not be responsible for any "gap" 
title insurance coverage and will not under any event provide an Affidavit of Title or other s imilar documents in which 
Seller is requested to make representations or warranties with respect to title. 

Seller is under no obligation to use extraordinary measures or to bring any actions or proceedings in order to convey title 
in accordance with the Contract and this Real Estate Purchase Addendum. If this cannot be accomplished by the Closing 
Date in the Contract, the Contract shall terminate and Buyer shall receive a refund of the Earnest Money made hereunder 
as Buyer's sole and absolute remedy, or Buyer may, by written notice on or before the Closing Date under the Contract, 
waive any objections to Seller's inability to convey or deliver. 

Buyer' s Initials: __ _ 

16. Occupancy of the Property. Under no circumstances will the Buyer be allowed to occupy the Property prior to 
Closing. Violation of this prohibition will result in legal action. In the event Buyer alters the Property; occupies the 
Property; or permits any other person to occupy the Property prior to Closing, then Buyer shall be in default of the 
Contract and Buyer's Earnest Money and rights to any improvements to the Property shall be forfeited to the Seller. Any 
access to the Property prior to Closing is prohibited unless accompanied by the Seller or Seller' s Agent, unless otherwise 
agreed to in writing. 

17. Taxes. 
A. Seller's Right to Contest Taxes. Seller shall have the unrestricted right to contest the amount of or obligation to pay 
any ad valorem real or personal property taxes, real or personal property assessments or dues of any condominium, 
planned unit development or similar community or other owners' association, (collectively "Taxes") for any calendar 
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year, fiscal year or other accounting period for which Taxes are assessed or levied (a "Tax Period") that includes the 
Closing Date on the Property (the "Closing Tax Period") or that precedes the Closing Date on the Property. Seller may 
contest Taxes by any judicial, administrative, or other process that Seller chooses. If requested by Seller, Buyer shall join 
in any proceeding to contest Taxes to the extent necessary to permit Seller to exercise its rights under this Real Estate 
Purchase Addendum. Seller shall have no duty to contest T axes, and may dismiss, settle, or otherwise resolve any matter 
relating to contested Taxes on whatever terms Seller chooses. 

B. Entitlement to Refund. Any refund of contested Taxes for the Closing Tax Period or any prior Tax Period shall be 
paid to Seller, and Purchaser hereby irrevocably assigns to Seller any right, title or interest it may have in any refund of 
contested Taxes for all such Tax Periods. If requested by Seller, Buyer shall execute whatever endorsements or other 
documents may be necessary to accomplish the refund of such contested Taxes to Seller. Notwithstanding anything in 
this Real Estate Purchase Addendum or the Contract to the contrary, however, Seller shall not be entitled to any refund 
of Taxes that are attributable solely to any change in land usage or ownership of the Properly occurring at or after 
Closing, all of which shall be paid by Buyer. 

18. Default. In the event Buyer defaults in the performance of this Contract, it is expressly agreed that the Earnest Money 
shall be paid to Seller as liquidated damages for, among other things, the additional cost of carrying the Property and 
lost marketing time which the parties acknowledge and agree are difficult to calculate. The parties further specifically 
acknowledge and agree that said liquidated damages shall not be construed or deemed to constitute a penalty and the right 
given to the Seller to retain said Earnest Money shall not constitute Seller's sole and exclusive remedy. For purposes of 
this paragraph, if the Contract entered into between Buyer and Seller states that the Buyer will be purchasing the subject 
Property as an all cash transaction (i .e. Buyer will not be obtaining third pm1y financing), it is expressly understood that 
Seller will be materially relying on sa id representation. As such, if the Buyer subsequently elects to purchase the Properly 
via third party financing rather than cash as previously agreed , then Buyer's failure to close a cash transaction shall 
constitute a default by Buyer thereby entitling Seller to the liquidated damages referenced above. In the event of default 
by Seller, Buyer shall be entitled to a return of the Earnest Money as the Buyer's sole and exclusive remedy. Buyer 
further agrees that Seller shall not be liable to Buyer, under any circumstances, for any special, consequential , or punitive 
damages whatsoever, whether in contract, tort (including negligence and strict liability), or any other legal or equitable 
principle, theory or cause of action ari sing out of or related in any way to any claim, including, but not limited to the 
aforementioned claims. 

The Buyer further waives the following, to the fullest extent permitted by law: 

A. All rights to file and maintain an action against Seller for speci fie performance; 
B. Right to record a Lis Pendens against the property or to record the Contract, the Real Estate Purchase Addendum or 
a memorandum thereof in the real property records; 
C. Right to invoke any equitable remedy that would prevent Seller from conveying the property to a third party buyer; 
D. Any claims arising from the adjustments or prorations or errors in calculating the adjustments or prorations that are 
or may be discovered after Closing; 
E. Any remedy of any kind that the Buyer might otherwise be entitled to at law or in equity (including, but not limited 
to, recession of the Contract), except as expressly provided herein; 
F. Any right to a trial by jury in any litigation ari sing from or related in any way to the Contract, the Real Estate Purchase 
Addendum or the Property; 
G. Any right to avoid the sale of the property or reduce the purchase price or hold the Seller liable for any claims arising 
out of or related in any way to the condition, construction, repair or treatment of the property, or any defects, apparent 
or latent, that may now or hereafter exist with respect to the Property; 
H. Any claims arising out of or relating in any way to encroachments, easements, boundaries, shortages in area or any 
other matter that would be disclosed or revealed by a survey on inspection of the Property or search of public records; 
I. Any claims arising out of or relating in any way to the square footage, size or location of the property, or any 
information provided on a multiple listing service, or brochures or websites of Seller or Seller's agent or broker. 
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Buyer's Initials: __ _ 

19. Installation of New Locks and Transfe•· of Utilities. Buyer shall be responsible for the installation of new locks 
and transferring of all utilities on the Property immediately after the Closing, and Buyer shall hold Seller and Seller's 
representative and agents harmless from and indemnity Seller and Seller's representatives and agents against any and all 
damages, claims, liens, losses liabilities, costs, injuries, auorncy fees and expenses of every kind and nature that may be 
made against Seller and Seller's representative and agents as a result of Buyer's fa ilure to install new locks or transfer 
all utilities on the Properly. 

20. Assignability. Buyer may not assign or transfer this Contract. Any such allempted assignment shall be void and 
without effect. 

21. Performance. The acceptance of a deed by Buyer shall be deemed to be a full performance and discharge of this 
Contract by Seller in its entirety. 

Buyer's Initials: __ _ 

22. Real Estate Broker Commissions. The total commission payable by Seller pursuant to this sale shall be based upon 
the terms of the listing agreement. The closing agent is authorized and directed to pay said commission from the sale 
proceeds at Closing as per the terms of the listing agreement and any other documentation evidencing such obligation 
All such documents arc to be to be provided by Seller. No real estate broker commissions shall be paid unless the Closing 
of the sale of the Property is consummated and title to the Property passes to Purchaser. 

23. Severability. If any provision of the Contract or this Real Estate Purchase Addendum is determined to be inval id, 
illegal or unenforceable, the remaining provisions shall not be affected or impaired thereby, and no provision shall be 
deemed dependent on any other provision unless so expressed herein. 

24. Modification and Waiver. No provision, term or clause of the Contract or this Real Estate Purchase Addendum 
shall be revised, modified, amended or waived, except by an instrument in writing signed by the Seller and Buyer. The 
waiver by either Seller or Buyer shall not operate or be construed as a waiver of any other or subsequent breach. No 
course of dealing between Seller and Buyer shall operate as a waiver of any provision of the Contract or this Real Estate 
Purchase Addendum. 

25. Rights of Others. The Contract and this Real Estate Purchase Addendum do not create any rights, claims or benefits 
inuring to any person or entity, other than Seller's successors and/or assigns, that is not a party to the Contract or this 
Real Estate Purchase Addendum, nor does it create or establish any third party beneficiary o the Contract or this Real 
Estate Purchase Addendum. 

26. Counterparts and Facsimile. The Contract and Real Estate Purchase Addendum may be executed simultaneously 
in any number of counterparts. Each counterpart shall be deemed an original, and all such counterparts shall constitute 
one and the same instrument. A signed facsimile or photocopy of the Contract or Real Estate Purchase Addendum shall 
be deemed to be as binding, valid , genuine and authentic as an originally signed document for all purposes, including 
all matters of evidence and the best evidence rule. 

27. Headings. The titles to sections and headings of various paragraphs of the Contract and Real Estate Purchase 
Addendum are placed for convenience only and in case of connict, the text, rather than such titles or headings, shall 
control. 

28. Attorney Review. The buyer acknowledges that Buyer has had the opportunity to consult with its legal counsel 
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regarding the Contract and this Real Estate Purchase Addendum and that accordingly the terms are not to be construed 
against any party because that party drafted the Contract or Real Estate Purchase Addendum or construed in favor of any 
party because that party failed to understand that legal effect of the provisions of the Contract or Real Estate Purchase 
Addendum. 

29. Initials. Buyer and Seller agree to all of the terms of the Contract and Real Estate Purchase Addendum whether any 
provision or page is separately initialed or not. For emphasis, some sections or provisions of the Contract or Real Estate 
Purchase Addendum contain a place for Buyer and/or Seller to separately initial , but the fai lure by Buyer or Seller to 
initial any section, provision or page in the Contract or Real Estate purchase Addendum shall not affect the enforceability 
of any term or provision in the Contract or Real Estate Purchase Addendum. 

30. Entire Agreement. The Contract and Real Estate Purchase Addendum constitute the entire agreement between the 
Buyer and Seller concerning the subject matter hereof and supersedes all previous written and oral communications, 
understandings, representations, warranties, covenants and agreements. Further, buyer and Seller represent that there 
are no oral or other written agreements between the parties. ALL NEGOTIATIONS ARE MERGED INTO THE 
CONTRACT AND REAL ESTATE PURCHASE ADDENDUM, AND NO ORAL OR WRJTTEN, EXPRESS OR 
IMPLIED, PROMISES, REPRESENTATIONS, WARRANTIES, COVENANTS, UNDERSTANDINGS, 
COMMUNICATIONS, AGREEMENTS, OR INFORMATION MADE OR PROVIDED BY THE SELLER, OR 
SELLER'SEMPLOYEES, AGENTS, REPRESENTATIVES, ORBROKERS, INCLUDINGBUTNOTLIMITEDTO 
ANY INFORMATION ON SELLER'S OR SELLER'S AGENT OR BROKER'S WEBSITES, SALES BROCHURES 
OR ON ANY MULTIPLE LISTING SERVICE SHALL BE DEEMED VALID OR BINDING UPON SELLER, 
UNLESS EXPRESSLY INCLUDED IN THE CONTRACT OR REAL EST ATE PURCHASE ADDENDUM. 

31. Attomey's Fees. In any action, proceeding, or arbitration arising out of, brought under, or relating to the terms or 
enforceabili ty of the Contract or this Real Estate Purchase Addendum, the prevailing party shall be entitled to recover 
from the losing party all reasonable attorneys' fees, costs, and expenses incurred in such action , proceeding or arbi tration. 

32. LANGUAGE IN BOLD OR CAPITALIZED. FOR EMPHASIS AND BUYER'S BENEFIT SOME 
PROVISIONS HAVE BEEN BOLDED AND OR CAPITALIZED CLIKE THIS SECTION), BUT EACH AND 
EVERY PROVISION OF THE CONTnACT AND REAL ESTATE PURCHASE ADDENDUM IS 
SIGNIFICANT AND SHOULD BE REVIEWED AND UNDERSTOOD. NO PROVISION SHOULD BE 
IGNORED OR DISREGARDED BECAUSE IT IS NOT IN BOLD OR EMPHASIZED IN SOME MANNER 
AND THE FAILUnE TO BOLD. CAPITALIZE OR EMPHASIZE IN SOME MANNER ANY TERMS on 
PnOVISIONS OF THE CONTRACT OR THIS REAL ESTATE PURCHASE ADDENDUM SHALL NOT 
AFFECT THE ENFORCEABILITY OF ANY TERMS on PROVISIONS. 

33. Additional Provisions. The undersigned approve and accept this Real Estate Purchase Addendum and acknowledge 
and agree that this Real Estate Purchase Addendum is a legally binding agreement and is made part of the aforementioned 
Contract in like manner as if it were directly set forth therein. 

34. All other terms and conditions of the proposed Contract shall remain the same. 

T his Real Estate Purchase Addendum shall expire unless accepted in writing, by Buyer and Seller, as evidenced by their 
signatures below, and the offering party to this document received notice of such acceptance on or before ____ _ 
If accepted, the proposed Contract , as amended hereby, shall become a Contract between Seller and Buyer 

BUYER SELLER 
Date: ____ _ Date: ____ _ 
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SECTION II 
LEAD -BASED PAINT DISCLOSURE 

Lead Warning Statement 

Every Buyer of any interest in residentia l real property on which a residential dwell ing was built prior to 1978 is notified 
that such property may present exposure to lead from lead-based paint that may place young children at risk of 
developing lead poisoning. Lead po isoning in young children may produce permanent neurological damage, inc lud ing 
learning di sabilities, reduced intell igence quotient, behavioral problems, and impaired memory. Lead poisoning also 
presents a risk to pregnant women. The seller o f any interest in residential real property is required to provide the buyer 
with any information on lead based paint hazards fro m risk assessments or inspections in the sellers possession and notify 
the buyer of any known lead based paint hazards . A risk assessment or inspection for possible lead-based paint hazards 
is recommended prior to purchase. 

Seller's Disclosure to Buyer 

Seller acknowledges that Seller has been informed o f Seller's obligation. Seller is aware that Federal laws require Seller 
to permit Buyer a I 0 calendar day period to conduct risk assessment or inspection fo r the presence of lead-based paint 
hazards before becoming obl igated under a contract to purchase target housing (unless mutually agreed otherwise in 
writing). That opportunity will be provided within the I 0 calendar day period immediately fo llowing fi nal Seller's 
s ignature, he rein. Seller is aware that Seller must retain a copy o f this disclosure for not less than three years from the 
comple tion date of the sale. 
A. Presence of lead-based paint and/or lead-based paint hazards (check one box below) : 
0 Seller has no knowledge of any lead-based paint and/or lead-based paint hazards present in the housing. 
0 Selle r has knowledge of lead-based paint and/or lead-based paint hazards present in the housing 
(explain): ________________________ __ _ 

B. Records and reports available to Seller (check one box below): 
0 Seller has no reports or records pertaining to lead-based paint and/or lead-based paint hazards in the housing. 
0 Seller has provided Buyer will all available records and reports pertaining to lead-based paint and/or lead-based paint 
hazards in the housing (list documents below): 

Buyer's Acknowledgment 

C. Buyer has read the Lead Warning Sta tement above and understands its contents . 

D. 0 Buyer has received copies of all information, including any records and reports listed by Seller above. 
0 Seller has knowledge of lead-based paint and/or lead-based paint hazards present in the housing 

(explain): __________________________ _ 

E. Buyer has received the pamphlet "Protect Your Family From Lead in Your Home. 
F. Buyer acknowledges federal law requires that before a buyer is obl igated under any contract to buy and sell real estate, 
Seller shall permit Buyer a I 0-day period (unless the parties mutually agree, in writing, upon a different period of time) 
to conduct a risk assessment or inspection for the presence o f lead-based paint and/or lead-based paint hazards 
G. Buyer, a fter having reviewed the contents of this form, and any records and reports listed by Seller, has 
elected to (check one box below): 
0 Obtain a risk assessment or an inspection of the Property for the presence of lead-based paint and/or lead-based paint 
hazards, within the time limit and under the terms of the Contract, or 
0 Waive the opportunity to conduct a risk assessment or inspection for the presence of lead-based paint and/or lead
based paint hazards. 

Buyer's initials __ _ Seller's Initials. __ _ 10 



SECTION III 

UTILITY TRANSFER AGREEMENT 

SUBJECT PROPERTY: 

BUYER: 
BUYER'S OFFER DATE: 
REAL EST ATE PURCHASE ADDENDUM DATE: 

As a condition of the Purchase Agreement, Buyer(s) hereby agrees to have all utility services including water, sewer, 
electricity, gas and any owners association dues, if applicable, transferred into Buyer's name no later than the first 
business day following Closing. 

Buyer(s) also agrees to accept responsibility for payment of any utility charges accrued after the Clos ing. All or some 
of the utility services are in the name of the Seller or the Listing Broker. Tt is the Buyer's sole and absolute responsibility 
to make any arrangements necessary for the transfer of utilities into their name. 

Witness: 

BUYER Selling Broker 
Date: ____ _ Date: ____ _ 

Acknowledge: 

Listing Broker 
Date: ____ _ 

As signed above, this Utility Transfer Agreement must accompany the Contract for acceptance and as a condition of 
Closing. 

At Closing, and as a condition of closing, the Buyer(s) must sign and date the Utility Transfer Agreement at 
Closing acknowledging that it shall survive Closing. 

THIS AGREEMENT SHALL SURVIVE CLOSING 

Buyer's initials. __ _ Seller's Initials _ _ _ II 
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11135 Cumming Highway 
Property Description 

A tract or parcel of land situated in land lots 840 & 889, 3rd. District, 2nd. Section, 
Cherokee County, Georgia, the bearings of which are based on State Plane Grid 
System (Georgia West Zone) and being more particularly described as follows : 

Beginning at a #4 rebar set at the intersection of the northerly 100 foot right-of-way and 
the westerly 50 foot right-of-way and said point having state plane coordinates of North 
1545695.9 and East 2253865.7; said point being the POINT OF BEGINNING; thence 
along the northerly 100 foot right-of-way the following courses and distances: 
N43°14'26'W for a distance of 192.51 feet; N42°41'01"W for a distance of 291.43 feet; 
N42°52'51"W for a distance of 130.66 feet to a #5 RB at the intersection of the said 
northerly fight-of-way and the property now or formerly owned by Judy C. McClure (aka 
Judy C. McGarity), said monument lies 1 foot North of the property corner as described 
above; thence leaving said northerly right-of-way and continuing along the property 
now or formerly owned by Judy C. McClure (aka Judy C. McGarity) N04°12'24"E for a 
distance of 577.39 feet to a #5 RB at the intersection of the said adjoining property and 
the property now or formerly owned by Lathem's Mill Subdivision (fka Freehome 
Crossing); thence continuing along the common line with Lathem's Mill Subdivision 
S44°03'37"E for a distance of 594.48 feet to a #5 RB found at the intersection of the 
said line and the westerly 50' right-of-way of Old Mill Road; thence continue along the 
said westerly 50' right-of-way the following courses and distances: S00°16'51 "E for a 
distance of 241 .71 feet; thence S05°42'02"W for a distance of 280.66 feet; thence 
SOr49'27"W for a distance of 78.61 feet to the Point of Beginning of said tract. 

Containing 6.14 acres or 267,333 square feet being more specifically shown on a 
Boundary Survey prepared for Cherokee County, by Charles Mitchell (GA RLS #3240) 
of Ross Consulting Engineers, P.C., dated: April13, 2012, (RCE Project#12019.00), 
unto which reference is hereby made. 



WETLA ND & ECOLOGICAL CONSULTANTS, LLC 

Apri118, 2012 

Mr. Jerry Cooper, ICMA-CM 
County Manager, Cherokee County 
1130 Bluffs Pkwy 
Canton, GA 30114 

Subject: Jurisdictional Waters Report 
Lathemtown Highway 20 Site 
Cherokee County, Georgia 
WEC Project No. 02-022807 

Dear Mr. Cooper: 

At your request, Wetland & Ecological Consultants, LLC (WEC) conducted a field 

investigation of the 6.14 acre site located at the northwestern quadrant of the Highway 20 

and Old Mill Road intersection. The field investigation was conducted on April 12, 2012 to 

determine the presence/absence of jurisdictional waters (i.e., streams, wetlands, protected 

buffers, etc.). Based on our observations, the site is comprised entirely of uplands and 

contains no jurisdictional waters of the U.S. or state of Georgia. 

WEC appreciates the opportunity to assist you with this project. If you have any questions 

regarding this letter, please contact me at (770) 591-9990. 

Sincerely, 

WETLAND & ECOLOGICAL CONSULTANTS, LLC 

Neil E. Blackman, C.W.B. 
Principal 
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Slate of California 
County of California 

SubsCribed and sworn to (or affirmed) before me on this .1Q!b._ 
day of January • 20JL by Dennis Lee and Unda Chen 

proved to me on the basis of satisfactory avldence to be the 
person(s) who appeared before me. 

J 
' 



SCHEDULE B 

1. All matters subsequent to the effective date of this certificate. 

2. 1he names of persons and or businesses as they appear in the chain of title and as they 

are furnished to the examiner. 

3. Matters affecting the title which are not of record, of if they are of record are not 

indexed in svch a manner that a reasonably prudent search would have revealed to the 

examiner. 

4. Such state of facts as would be disclosed from a current and accurate survey of such 

property. 

5. Title to that portion of the property within the bounds of any public road, highway, 

alley, and or right of way. 

6. Encroachments. 

7. The riparian rights of abutting owners on any stream, creek, or river running through or 

adjacent to the premises. 

8. Adverse claims of tenants in possession. 

9. All zoning laws, ordinances, or regulations, municipal or county, and all governmental 

regulations of the use and occupancy of premises described, including the regulations or 

condemnation of the land or any building or structure thereon. 

10. Taxes not due and payable as of the date of this certificate. 

1 L Unrecorded claims of liens which have not been properly placed of record. 

12. Street improvement liens which have not been properly placed of record . 

13. Past due water bills and sewer bills. 

14. Pay as you enter water and sewer lines which will be payable upon connection. 

15. Title to equipment, fixtures, and appliances attached to the described property and 

encumbrances thereon. 

16. Violation of Regulation Z of the Truth in Lending Act affecting marketability of title to 

the described property. 

17. Violation of environmental protection statutes and or regulations affecting the subject 

.property. 

18. Municipal, state and county tax frfas and subsequent assignments or transfers which are 

filed outside the chain of title to subject property. 

CONTINUED 



SCHEDULE 8 CONTINUED 

19. Free and clear of loan deeds, please inquire. 

20. The execution as contained in Deed Under Power of Sale to East West Bank filed January 13. 

2012 and recorded· in Deed Book 11665, page 498 should be corrected to show proper 

corporate authority. The deed is executed by one officer without a corporate seal. 

21. The legal description as contained in the following deeds reference the property to be in 

L:md Lot 840 only: 

• Deed Under Power of Sale to East West Bank filed January 13, 2012 in Deed Book 

11665, page 498; 

• Deed to Secure Debt and Security Agreement from Ki R. Chung to The Summit National 

Bank filed November 22, 2005 in Deed Book 8373, page 271; 

• Deed Under Power of Sale to Direct Mortgage Lenders Corporation filed march 11, 2008 

in Deed Book 10113, page 347; 

• Deed to Serure Debt from Ki R. Chang to Direct Mortgage Lenders Corporation dated 

August 9, 2007 filed October 1, 2007 in Deed Book 9864, page 381; and 

• Limited Warranty Deed from Laverne Ledbetter to Ki R. Chang dated November 18, 

2005 and recorded in Deed Book 8373, page 267. 

The plat of survey for Cherokee County by Charles R. Mitchell dated Apri113, 2012 shows the 

property to be in Land lots &40 and 889. 

22. No certification as to the exact amount of acreage. 

23. All matters as shown on plat for Cherokee County by Charles R. Mitchell dated April13, 

2012. 

24. Right of Way Easements to· Sawnee Electric Membership Corporation : 

• Dated October 13, 1963 in Deed Book 71, page 113; 

• Dated May 29, 1969 in Deed Book 101, page 223; 

• Dated November 5, 1984 in Deed Book 426, page 322; 

• D<Jted June 29, 1988 in Deed Book 77.1, page 456; and 

• Dated June 29, 1988 in Deed Book 721, page 457. 

25. 2011 state and county taxes are paid in the original amount of $1,619.62 as well as all prior 

years; Parcel No. 03N22-008; 6.14 acres. 
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ASSIGNMENT ANI> .ENDORSEMENT Of' 
PROMISSORY NOTES AI\D DEEDS TO SECURE DEBT A. NO 

SECURITY AGREEMENT 

For value JtuiYtd. FDIC, u Rcoci~r of Uoitc:d Commerti.J Bank of S>o Fwlt i.,;o, CA, 
as so<xe.swr in iot.erul to The Sommil N>Li<>nal Ow, hu this day U&.DSfund, sold, a.aignro, 
con•'C)'<d and set over 10 Eosl Wt$1. Buk, whose lllldrr.ss is 4)60 Cb:uobkc-])u.Jn.·oody Road. 
Allanu.Gcoc¥ia30341, as Assignee, their success=, ~pn:seoulives and=igll.l, all its rit;bt. Litle, 
mf interest io and 10 !hat ctnaio promiSSOt)' note and Deed 10 Sc:czzn: Dc:bc and Sa:uril)' Ap-ocmeot 
from Ki. R. Choag. dak:d Septunbcr 30, 2005 . .uorded Ot!Obcr 5, 2005 at Docd Book 82.SS, Page 
342. Cbcrol= County, Gtorgia Records m:i 11\oJ wtaia promissay DOle and Deed 10 Socurc Debt 
tl>d Security Aucemcnt from Ki. R. Clluo c. «Wed l'IDYcmbcr Ill. :ZOOS. rcccw:dcd November 22. 2005 
•t Do<d Boolc 8l7J, Pare 271. Cherolca: Couoty, GG<>rgja Ra:ords 

The A.signorhucin h;l.$ !his day sold and assigned to the~ip!CC hen; in, without recount, 
the promissory noto s=rol by said Occd toSttureDebl and Stturil)' Ag<ccrn<:OU and thit trar.sra
;, m.ode to seC\llc lhc Assrgncc, its su=s.ON, rc:prcscnouivcs and il5signs. in lh<! payment of s:Ud 
promii.SOI)' llOit:. 

Jn Wuness Whtreof. the Assignor lw hc=into 'let iu ,,M, and seal(>) thrs /I;:; of 
O;toba". 2010. ·~~ 

Si~cd,sealcd and delivered ~ 
inlhcprcs<na:ofc FOIC.uR vcro · Banlt ofSlll 

franci !CO CA. as ruccessor in 10 The Summit 
Nolion 

~ !/&" -/ 
Unoffit;W W"nncss ~ 

cy in foct for the FDJC as 
,.,__"--'' ,..•'-mum! Bmk. a. :roca:tJOr io 

it NatiOMI Banlc 

?~1\ ~\':: I \17C 



Filed in 11/22/2005 11:32 AH Office Clerk of Superior Court Cherokee County, 
GA Deed BK 8373 Page 271, Int3ngible Tax $1593.00 Patty Baker 

AfnllllECQRDING. RETilRN TO: 
Michael J. Hay, Esq. 

ANDERSEN, TATE, MAHAWEY & MCGARITY, P.C. 
Post Oflice Box 2000 

!505l.alcr:s PartWay,~ 100 
Uwr=ville, Gcxugia 30046-2000 

File-!118793.70013 (WJ') 

DEED TO SECURE DEBT AND SECURITY AGREEMENT 

TifiS INDENTURE (bereimfter sometimes refem:d tn as lhe "Security Deed'' or ~need 
to Secure Debt and Security Agreement"), made as of the l8o. day of November, 2005, by and 
between KI R. CIDJNG (be:reinaftcr caJied ~Grantor"), wi address of 21 Spyglass Court, 
Hightstown, New Jen;cy 08520, md THE SUMMIT NA NAL BANK (hereinafter called 
"Grnotee~). with an address of2540 Pleasant Hill Road, Dul ·a 30097; 

That for and in consideration of the HlJNl)R]fiD A.t'ID NO/lOOTI!S 
DOLLARS (SIOO.OO) and other good and v "deration, the receipt and sufficiency 
whereof are haeby acknowledged, and in the indebtedness and other obligations 
of Grantor he:zcina.fler set forth. Grantor does bargain, sell and convey unto 
Grantee, its successors and assigns, all of the folio . ....,..,., , ..... -·bed land and interest in land, 
estates, casements, rights, improv llJI1 , fixtures, equipment. furniture, 
furnishings, appliances and appurt ectively referred to as the "Property''): 

(a) All that certain .tracl 
attached hereto illld by this ~efi 

more particularly described in Exhibit "A" 
eof (hereinafter referred to as the "Land''); 

(b) improvements of every nature whatsoever now or 
hereafter situated on the aod electric fixtures.,. radiators, beaten;, engines and 
machinery, boilc;rs, ranges, tors, plumbing and heating fixtures., carpeting and 
otha- floor coverings, water mantels., air conditi<>ning apparatus, refrigerating 
plants, refrigaators., cooking appara and appurtenances, window screens, awnings and storm 
sashes owned. by Grantor and attached to said buildings, structures or improvements and all other 
furnishings. furniture, fixtures, machinery, equipment, appLiances, building supplies and 
materials, books and records, chancls, inventory, a=ounts, collS\UJler goods., general irrtang~bles 
and personal property of every kind and nature wbatsoever owned by Grantor and now or 
ber=fu:r local.f:d in. on or about., or used or intended to be used with or in connection with the 
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use, operation or enjoyment of the Land and the improvements located from time to time thereon, 
iru:luding all cxteflsions, adrlitians, improvements, betterments, after-acquired property, 
renewals, replacements and sobstitutioos or proceeds from a permitted sale of any of the 
foregoing, all tradenames., tradana:rks, savicemarks, logos, and goodwill related thereto which in 
any Way DOW or heteaftcr belong, relate or appertain to the Land and the improvements located 
thereon or any part lhcroof and arc now or hereafter acquired by Gnmtor, and all inventory, 
accounts, chattel paper, documents, equipment, fixtures, consumer goods and general intangibles 
constituting proceeds acquired with cash proceeds of aoy of the property described hereinabove, 
all of which are hereby declared and shall be deemed to be fixtures and accessions. to the Land as 
between the parties hereto and all persons claiming by, throUgh or undef them., and which shall 
be deemed to be a porrioo of the security for the indebtedness her-ein described and to be secured 
by Ibis Security Deed. The location of the above-<lescribed collateral is also the location of the 
Land. 

(c) All building IDBterials, fixtures, building machinery and building equipment 
delivered oo 8ite to the Laud during the cow= of; or in connection wilh, construction of the 
buildin!9' and improvements upon the I..md and which are now or hc:reaft.er owned by Grantor, 

(d) All easements, rights~f-way, strips and gon:s of land, vaults, stmets, ways, alleys, 
passages., sewa rigbts, waters, water cotm>es, water rights ~crs, rni.nera1s, flowers, shrubs, 
treeS, timber and other emblements now or hcreafta loca the Land or under or above the 
same or any part or pared thereof or appurtrnaat to the ·ue t Land, and all estates, rights, 
titles, iota"csts, privilt.:ges, liberties., b:nements, hercdi apptrrtenances, reversion and 
reversions, remainder and remainders, whatsoever, in any way bel.o · elating or appertaining 
to the Land or any part thereof; or which h &hall in any, ay beloog, relate or be 
appurtenant tbcreto, whetba now owned or · by ' tor; and 

(e) AlJ income, rents, issues, pro of the Property from time to time 
accruing (including, without limitation, all paym leases or tenancies, proceeds of 
insurance, condemnation payments, ten ty -.~ ....... ,..hether h.eJd by Grantor or in a trust 
account, and escrow ftmds), and all · interest, property, possession, claim 
and demand whatsoever at law, as , of Grantor in and to the same; reserving 
ooJy the right to Grantor to colJect g as an Event of Dcf.mlt bas not occurred 
b~etmder. 

TOGETHER and singular the ri.ghls, tcoements, hen:dit.a:ments, members and 
uging, relating or appertaining to any of the Property 

shall in any way bclong, relate or be appurtenant 
thereto, whether now own ·red by Gt-ant.or, including but not limited to, all 
rents, profits., issues and reven Property frmn time to time a.ocruing, whether under 
leases or tenancies now existing or hereafter created, reserving only the right to Grantor to collect 
the same for its Qwn acc.ount so long as Grantor is not in defmlt hereunder. 

2 

. : .. : ' . "'C 

.. - . . - --~~ 
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EXHIBIT "A" 
LEGAL DESCRIPTION 

ALL TIIAT TRACf OR PARCEL OF LAND lying and being in Land Lot 840ofthe 3111 

District 2nd Section, Cherokee County, Georgia. containing 6.14 acres according to a 
boundary survey for Laverne Ledbetter dated August 7, 2002 prepared by Wikle Land 
Surveying, P.C., David E. Mitchell, G.R.L.S 2665, said tract being more particularly 
described as according said sutvey as follows: 

Beginning at a point lo~ at the intel"lieCtion of th£ northeasterly right of way line of 
Georgia Highway No. 20 (I OO'RIW) with the westerly right of way lim: of Old Mill Road 
(50' RlW), and ruo thence along said right of way line of Georgia Highway No. 20 North 
44 degrees 16 minutes 00 seconds West a distance of 192.51 feet to a point; continuing 
along said right of way line, nm thence North 43 degrees 42 minutes 35 seconds West a 
diswnce of 291.43 fc,et to a point; continuing along so:id right of way line, run theoce 
North 43 degra:s 54 mi.nrrtes 25 seconds West a distance of 130.66 feet to a point; 
leaving the aforesaid right of way line, run thence No~.b 03 degrees 09 minutes 45 
seconds East a distance of sn 39 fuet to a point (said point also bciog located South 45 
degrees 05 minotes 55 seconds East a distance of 1254.65 feet from an iron pin set at the 
common comer to Land Lots 816, 817, 840 and 841); lhc:nce South 45 degrees 05 
minutes 55 seronds East a distance of 594.61 feet to a t marl<ed by an iron pin set 
located on the westerly right oflioe of Old Mill Road; nm along said right of way 
line of Old Mill Road South 01 degrees 18 minutes East a distance of 241.71 
feet to a point; continuing along said right of wa c; ron uth 04 degrees 40 
minutes 25 seconds West a distance of280.66 fc a point; along said right of 
way line, nm thence South 06 degrees 47 seoonds a distance of 78.61 
feet to a point located at the inte:rsectio "d right of way line with the 
northeasterly right of way lioe of Gcor · o. 20, said point being the TRliE 
PLACE OR POINT OF BEGINNING. 

. 0 



8rochst(in St. Baolley, P.C. 
II Piedmont Center NE, Suite 330 
Atlant.B, GA 3030~1138 

STATE OF GEORGIA 
COUN'IY OFFULTON 

Oe~B<><* 10113 Pg 34 7 
filed ... d aecor11ed 3/11/2008 10;09:36 ~M 

Traosfes- TaM $(1.00 
PaUyBalr:er 

Ckri< of S~or Court O.!!rokl"e Oy, GA 

DEED UNDER POWER OF SALE 

THIS INDENTURE, made this 61h day of March, 2008, by 10 R. OfUNG (hereinafter referred to 
as "Borrower"), acting through DIRECT MORTGAGE lENDERS CORPORATION, duly appointed 
agent and attomey-in-ract, (hereinafter referred to as "Lender"), as party of the first part, and 
DIRECT MORTGAGE LfNDERS CORPORATION (hereinafter referred to as "Purchaser") as party 
of the s~cnd part; 

WITNESSETH: 

WHEREAS, ~rrower exewred and delivered to ~~f:Ui~'rerta 
from Ki R. Chune. d<lted Aueurt 9, 2007, filed for record October 1, nd recorded ir! ()o;>ed 

to Secure Debt having Book 9864, Page 381, Cherokee County, Georgla.ttseo::~~. 
been given to secure the guaranty of a Note d 
of One Million One Hundred Thousand and no 

WHEREJI.S, default under the No 
elected, pursuant to the tenns of the .---u-:rity-.__" 
and interest immediately due and pa 

and according t o t.~ te!ll'.s 
week for four wedts in a n 
his advertisement,. namely 
2008, February 15, 2008, 

reason .of such defau!t !.Ender 
ote, to declare the entire principal 

WHEREAS, lender, as attorney-in-fact for Borrower, did ~-.cpose said property for sale at 
public outcry to the highest bidder for cash on the first Tuesday In March, 2008, within the legal 

hours of sale at the usual place for conducting Sheriffs sales in Cherokee County before the 
Courthouse door at Can too, Georgia, in said county, at which said party of the seOJlld part was 
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the highest and best bidder at and for the sum of Frve Hundred Ninety Sh( Thousand Two 
Hundred Ninety Nine and 92/100 Dollars ($596,299.92) cash, and said property was then and 
the re knoc.Xed off and sold for said sum. 

NOW, THEREFORE, for and In wnsid!!f3tion oi t.he foregoing premi~ and sa!d SJJm of 
money and by virtue of and in the exercise of the power of sale contained in the Security Deed, 
the party of the first pilrt has bargained, sold, granted and conveyed, and by these presents 

does hereby bargain, sell. grant and convey to the pa rty of the second part, its successors, 
representatives, heirs and assigns the ·property described on Exhibit • A" attached hereto and 
incorporated herein by re ference. 

Together with all and singular the rights, members and appurtenances the reto 
appertllning; also, all tfle estate, right. t itle, interest. claim or demand of Borrower, Borrower's 
re presentatives, heirs, successors and assigns, legal, e<tUitable or otherwise whatsoever, in and 
to the same. 

TO HAVE AND TO HOLD the said premises and every part thereof urrto s aid party of the 
second part, its representatives, heirs, successors and assigns, to its own ~ use, benefit 
and behoof in FEE SIMPLE, in as full and a mple a manner as Borrower or Borrower's 
representatives, heirs, successors or a.clgns did ho\d and en}oy 

\ 
IN WITNESS WHEREOF, lender, as A8ent and Attorn 

hereunto affixed its hand and seal tfle day and year first ~ri& 
for BorroWCf", has 

.Signed, ~aled aM 

delivered in the presef!Cl! uf: 

NOTARY SEAL) 

My com~:.j;_~ro: 

Mortllage lenders 
oo, as Attomey-in-Fact for 

ng 
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EXHIBIT "A" 

AlL THAT TRACT OR PARCEl OF LAND lying and being in Land Lot 840 of 
the 3rd District, 2nd Section, Cherokee County, Georgia containing 6.14 
acres according to a bounda~ survey for Laverne ledbetter dated August 
7, 2002 prepared by Wikle Lane Surveying, P.C., David E. Mitchell, G .R.L.S. 
2665, said tract being more particularly described ~s follows: 

Beginning at a point located at the intersection of the northeasterly right 
of way line of Georgia Highway No. 20 {100 foot right of way) with the 
westerly right of way line of Old Mill Road (50 foot right of way), and run 
thence along said right of way line of Georgia Highway No. 20 North 44 
degrees 16 minutes 00 seconds west a distance of 192.52 feet to a point; 
continuing along said right of way line, thence North 43 degrees 42 
minutes 35 seconds west a distance of 291.43 feet to a point; continuing 
along said right of way line, thence North 43 degrees 54 minutes 25 
seconds west a distance of 130.66 feet to a point; leaving the aforesaid 
right of way line, thence North 03 degrees 09 ~-utes 4~ seconds east a 
distance of 577.39 feet to a point (said point al being located South 45 
degrees OS minutes 55 seconds east a distance ~254.65 feet from an 
iron pin set at the common corner of Land 8 , 817, 840 and 841); 
thence South 45 degrees 05 minutes 55 se ance of 594.61 
feet to a point marked by an iron pin set 
way line of Old Mill Road; run thence 
Mill Road South Ol degrees 18 min econds east a distance of 
241.71 feet to a point; continuing d right of way line, thence 
South 04 degrees 40 minutes 25 seconds stance of 280.66 feet to 
a point; continuing along said rig way li nee South 06 degrees 47 
minutes 50 seconds west a dl .61 et to a point located at the 
intersection of the aforesaid ine with the northeasterly right 
of way line of Georgia High id point being the TRUE PLACE 
OR POINT OF BEGINNINE!. 

TOGETHER WITH: 

All that tract or parcel o 
the 3rd District, 2nd s~ction, Cherokee County, Georgia, being mOn! 

particularly described as Tracts 2 and 3 as shown on a plat for David M. 
McBee and Frankie A. McBee, prepared by Jen'V Thacker & Associates, 
dated March 31, 1981, said plat being incorporated herein by reference 
thereto and being more particularly described as follows: 
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BEGINNING at the point of intersection of the Northeast right of way of 
Georgia Highway No. 20 {having a 100 foot right of way at this point) with 
the Land Lot line dividing Land Lots 965 and 980; thence leaving said right 
of way North 88 degrees 53 minutes 46 seconds east along said land lot 
line a distance of 41.64 feet to a point; thence leaving said land lot line 
North 20 degrees 17 minutes 24 seconds east 167.BO feet to a point; 
thence North 76 degrees 44 minutes 49 seconds east a distance of 2 .10.00 
feet to a point; thence South 01 degrees 48 minutes 54 seconds west 
200.70 feet to a point located on the South line of land lot 965; thence 
South BB degrees 53 minutes 46 seconds west along the south Hne of Land 
Lot 965 a distance of 48.04 feet to an iron pin located at a fence line; 
thence leaving said land lot line South 29 degrees 35 minutes 20 seconds 
west along said fence line a distance of 121.00 feet to an iron pin located 
on the Northeast right of way of Georgia Highway No. 20; thence running a 
Northwesterly d!rection along the Northeasterly right of way of Georgia 
Highway No. 20 the following courses and distances; North 61 degrees 10 
minutes 51 seconds west 102.28 feet, North 60 degrees 19 minutes 16 
seconds west 112.82 feet to the point of Intersection of the Northeast right 
of way of Georgia Highway No. 20 with the 5and line dividing Land Lots 
965 and 980, said point being tile Tru-e Poir!t: of B ning. 

TOGETHER WITH: ~ 
All that tract or parcel of land lying and ~ 965 of the 3rd 
District, 2nd Section, Cherokee Couno~if: ~:~~i~g a portion o f 
origin:;tl I ~no I 01" No. 96.5 ::t~ ~hown n n p t f'Qr O;;.vl(i M . Mt::fl'='"" ~ n.;i 

Frankie A . McBee, prepared by Jer and Associates, dated March 
31, 1981, said plat being incorporated li in reference thereto and 
being more particularly describe llows: 

TO ASCERTAIN the beginning 
in the original Southeast corn 
land lot line on the South 
minutes 46 seconds w...~,...qQ 
herein conveyed; the 
South side of Land Lo 
North 01 degrees 48 
an iron pin; thence SO grees 44 minutes 49 seconds west a 
distance of 210.00 feet to an •ron pin; thence North 20 degrees 17 minutes 
24 seconds east a distance of 142.23 feet to an iron pin; thence North 19 
degree!O 38 m!nut~s 23 seconds e3st a distance of 125.B7 feet to an iron 
pin; thence North 21 degrees 44 minutes 09 seconds east: a distance of 
174.09 feet to an iron pin; thence North 22 d e grees 00 minutes 34 seconds 
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east a distance of 211.91 feet to an iron pin; said iron pin being located in 

the centerline of a ditch; thence along the centerline of said ditch the 

following courses and distances; South 47 degrees 04 m(nutes 40 seconds 

east a distance of 109.36 feet to an iron pin; thence South 49 degrees 34 
minutes 13 seconds east a distance of 176.56 f~t to an iron pin; thence 
South 42 degrees 01 minutes 20 second east a distance of 76.70 feet to an 

iron pin, said Iron pin being located on the original line of the east side of 
Land Lot No. 965; thence along the original land lot line on the East side of 
Land Lot No. 965 South 00 degrees Ol. minutes 06 seconds west a distance 

of 147.71. feet to an iron pin; thence leaving the aforesaid land lot !ine 
North 82 degrees 22 minutes 24 seconds west, a distance of 70.32 feet to 

an i ron pin; thence South 74 degrees 02 minutes 46 seconds west a 
distance of 154.94 feet to an iron pin; thence South 18 degrees 26 
m inutes 41 seconds west a distance of 101.83 feet to an iron pin; thence 
South 05 degrees 52 minutes 58 seconds east, a dist3nce of 181.89 feet to 

an iron pin; thence South 76 degrees 06 minutes 02 seconds east a 
distance of 138.14 feet to an iron pin; thence South 00 degrees 55 minutes 
29 seconds west a distance of 14.81 feet to an iron pin; thence South 00 
degrees 55 minutes 29 seconds west a distance of 6.19 feet to the point of 
beginning_ 

TOGETHER WfTl-i: 

All lhc.i. Lnu;l vr pi:tr~d ur l<:mr.l lying <tr 

~\ 
~~ 

in L:drtd~ 565 of Lhe 3rc.J 
District, 2nd Section of Cherokee Co , Ge gia, being more particularly 

M. McBee and Frankie A. 
dated March 31, 1981, 

thereto and being more 

described as Tract No. 4 on a plat or' "h''"""' 
McBee, prepared by Jerry Thacker & A.:S.scJrt>{l;(! 

said plat being incorporated hep:;Ju.&-~'-..1 
pan:icu(arfy described as foilow 

BEGINNING at the point of in 
Geor;Eia Highway No. 20 ( lh 
the Sovth line of Land 5~ t!-:te: 

the Northeast right of way of 
right of way at this point) with 

e being the North line of Land lot 

980; thence running i rly direction along the Northeasterly 
right of way of Geo No. 20 the following courses and 
distances: North 56 de s 58 m· tes west 44.32 feet; North 52 degrees 
34 minutes 09 seconds 0 feet; North 49 degrees 43 minutes 26 
seconds west 189.39 feet to an Iron pin located on the Southeast: side of a 

driveway; thence leaving said right of way North 20 degrees :?3 minutes 26 
seconds east a distance of 634.79 feet to an iron pin located on the 

southwest line of that property now or formerly owned by Randell 
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Edwards; thence South 52 degrees 44 minutes 23 seconds east along a 
fence line a distance of 121.07 feet to a point; thence South 51 degrees 45 
minutes 46 seconds east 87.49 feet to a point; thence South 51 degrees 45 
minutes 46 seconds east a distance of 209.0 feet to an Iron pin; thence 
South 21 degrees 44 minutes 09 se<:onds e~st a distance of 174.09 feet; 
thence South 19 degrees 38 minutes 23 seconds west 125.87 feet; thence 
South 20 degrees 17 minutes 24 seconds west 142.23 feet; thence South 
23 degrees 17 minutes 24 seconds west 167.80 feet to a point locat ed on 
the South line of land lot 965 (said point being located at the centerline of 
a driv~way); thence South 88 degrees 53 minutes 46 seconds west along 
the South line of Land Lot 965 a distance of 41.64 feet to the point of 
intersection of the South line of Land Lot 965 with the Northeast right of 
way of Georgia Highway 20, said point being the point of beginning. 

LESS AND EXCEPT part of Tract 4 as shown per plat recorded at Plat Book 
46, Page 15, Cherokee County Records, being subject to and together with 
Rights of Access to use gravel drive per plat. 



Filed i n 11/22/2005 11:31 N~ Office Cle~k o f Superi or Court Cherokee County, 
G.l\. Deed BK 8373 Page ?.67, Transfer Tax $752.20 Patt:y Baker 

A ITER RECORDING, RETIJRN TO: 
Mi<:lw:l J. Hay, Esq. 
ANDERSEN, TATE, MAHAFFEY &: MCGARITY, P.C. 
Po.c Office Box 2000 
Lawrenceville, Georgia 30046 
File lfl8793.70013 (WP) 

LIMITED WAR!lANTY DEED 

STATE OF GEORGIA 
COUNTY OF GWINNEIT 

as parties of the second part, b.c:rcinafta- called ur.mu~'l.llD'WorOs "Gnl.utot'' and "Grantee'' 
to inclU<k their resp=tive heir:s, where the context requires or 
pcnnits). 

harid paid at and before 
hereby acknowledged, 
by these presents does 

in consideration of the sum of TEN 
~~<-!...!,_..YI\ELE CONSIDERATIONS ($10.00) in 

g alld ery of these presents, the receipt whereof is 
• ed., sold, alieoed, conveyed and coofirrned, and 
alien, convey and confirm unto the said Grantee, 

All that tract or lying and being in Land Lot &40 of the 3f'l 
District. 2r>~ Section, Cherokee Cotmty, Georgia, ns more particularly 
described in Exhibit "A" attached ~ and by reference roade a part 

hereof. 

Said property is convl:)'ed subject to the pconittr.d title exceptions as 
described on Exhibit ''Bw attached hereto and by lcl'ercnce made a part 
hereof. 
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TO HAVE AND TO HOLD the said tract or parcel of land, with aU and s ingular 
the rights, mem~ and appurtenances thereat: to the same being. belonging, or in anywise 
appe:rta.ining, to the only proper use, benefit and behoof of the said Grnntec forever in FEE 
SIMPLE. . 

AND TilE SAID Gra.ator will warrant and forevec- defc:nd the right and title to the 
above described property unto the said Grantee against the claims of Grantor and all oth~ 
claiming by, through or under Grantor. 

IN WITNESS WHEREOF, the Grantor bas signed and sealod this deed, the day and 
year above written. 

Signed, scaled and delivered 
in the presence of. 

~(SFJ.Ll 
VERNE InTER 

~ 
\ 
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EXHIBIT "A" 
LEGAL DESCRIPTION 

ALL TilA T TRACT OR PARCEL OF LAND lying and being in Land Lot 840 of the 3rd 
District 200 Section, Cherokee County, Georgia, containing 6.14 acres according to a 
boundary survey for Lavemt: Ledbetter dated August 7, 2002 prepared by Wikle Land 
Surveying, P.C., David E. MitcheU, G.R.L.S 2665, said tract being more particularly 
described as according said Sl.IIVey as foUows : 

. . 
Beginning at a point located at the intersection of the northeasterly right of way line of 
Georgia Highway No. 20 (1 OO'RJW) with the westerly right of way line of Old Mill Road 
(SO' RI\V), and run thence along said right of way line of Georgia Highway No. 20 North 
44 degrees 16 minutes 00 seconds West a distance of 192.51 feet to a point; continuing 
along said right of way line, ruo lhc:nce North 43 degree5 42 mmutes 35 seconds West a 
distance of 291.43 feel to a point, continuing along said right of way line, run thence 
North 43 degrees 54 minutes 25 seconds West a distance of 130.66 feel ro a point; 
leaving the aforesaid right of way line, run thence North 03 degrees 09 minutes 45 
seconds East a distance of 577.39 feet to a point (said point also being located South 45 
degrees OS minutes 55 seconds East a distance of 1254.65 feet from an iron pin set at the 
common corner to Land Lots 816, 817, 840 and 841); nm thence South 45 degrees 05 
minutes 55 seconds East a distance of 594.61 feet to~ amarked by an iron pin set 
located on the westerly right of line of Old Mill Road; nee along said right of way 
line of Old Mill Road South 01 degrees 18 minutes 2 seco East a distance of 241. 7J 
fcct to a point; coatinuing along saiq right of way South 04 degrees 40 
minutes 25 seronds West a distance of 280.66 feet a point; con · ong said right of 
way line, run thence South 06 degrees 47 0 seconds W a distance of 78.61 
feet to a point located at the intersection o :inC ·d ri of way line with the 
northeasterly right of way line of Georgia . 20, said point being the TRUE 
PLACE OR POINT OF BEGINN1NG. 
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Deed BK 8 373 PG 270 

EXIIIBIT ''B" 

PERMITTED EXCEPTIONS 

1. All general and special taxc.s and asscssmems for the year 2006 nod subseq1101t 
yean>, liros no~ yet due and payable. 

2 . Right-of-Way easement from Quay Lathem to Sawnee Electric Membership 
Corporation, dated October 13, 1963, recorded in Deed Book 71, Page 113, 
Cherokee County, Georgia records. 

3. Right-of-Way easement from Quay Lathem to Sawnee Electric Membership 
Corporation, dated May 29, !969, recordtd in Deed Book IOI, Page 223, aforesaid 
re;;:ords. 

4 . Right-of-Way easement from Quay Lathem to SIIWOee Electric Membership 
Corporation, dated November 5, !984, rewrded in Deed Book 426, Page 323, 
afo~d records. 

5. Right-of-Way easement from Laverne Ledbetter to Sawncc Electric Membership 
Corpma:tion, dated June 29, 1988, recorded in Deed k 721, Page 456, aforesaid 
records. 

6. Right-of-Way easement from Laverne W.~~~~~:C 
Corporation, dated June 29, 1988, recorded in Deed BOO 
records. 



Cherokee County, Georgia 
Agenda Request 

SUBJECT: Intergovernmental Agreement: Woodstock Ridgewalk Pkwy MEETING DATE: May I, 2012 

SUBMITTED BY: Jerry W. Cooper, County Manager 

COMMISSION ACTION REQUESTED: 
Consider approval of intergovernmental agreement between Cherokee County and the City ofWoodstock for 
improvements to Ridgewalk Parkway as reviewed and recommended by the County Attorney. 

FACTS AND ISSUES: 
I . The City desires to conduct certain road improvements (the "Work," described in Exhibit "A," attached 
hereto and incorporated herein by reference) on a pottion of Ridgewalk Parkway within the incorporated 
territory of the City; 
2. The Work will facilitate the eventual development by Horizon Atlanta Outlet Shoppes, LLC ("Developer") 
of a new outlet mall (the " Development") east of 1-575 on Ridgewalk Parkway in Cherokee County; 
3. The Development is expected to result in significant economic development both in the City and in the 
tm incorporated pmtion of Cherokee County; 
4. It is estimated that Cherokee County will receive $886,000 in additional tax collections as a result of the 
Development during the first year of operation of the Development and $24.8 million in additional tax 
collections as a result of the Development during the first twenty (20) years of operation of the Development; 
5. The City intends to contribute $1.3 million to the cost of the Work; 
6. Developer intends to pay in excess of $700,000.00 (the " Developer Payment") towards the cost of the 
Work; 
7. The City has requested Cherokee County to contribute $700,000.00 (the "County Payment") towards the 
cost of the Work; 

BUDGET: 
Budgeted Amount: Account Name: 
Amount Encumbered: Account#: 
Amount Spent to Date: 
Amount Requested: 
Remaining Budget 

Budget Adjustment Necessary: Yes D No - 1 Note: If yes, please attach budget amendment form 

Contract Approval Required: Yes - 1 NoD 
Note: Contracts require County Manager and County Attorney review prior to requesting BOC consideration. 

ADMINISTRATIVE RECOMMENDATION: 

Approve intergovernmental agreement with the City of Woodstock. 

REVIEWED BY: 

DEPARTMENT HEAD: 

AGENCY DIRECTOR: 

COUNTY MANAGER 
' ( . 



INTERGOVERNMENTAL AGREEMENT BY AND BETWEEN CHEROKEE 
COUNTY AND THE CITY OF WOODSTOCK, GEORGIA REGARDING 

IMPROVEMENTS TO RIDGEW ALK PARKWAY 

THIS AGREEMENT, (hereinafter referred to as the "Agreement"), made this __ day 

of May, 2012 by and between the CITY OF WOODSTOCK, GEORGIA (hereinafter referred 

to as the "City") and CHEROKEE COUNTY, GEORGIA (hereinafter referred to as 

"Cherokee County"); 

WITNESSETH: 

WHEREAS, the City desires to conduct certain road improvements (the "Work," 

described in Exhibit "A," attached hereto and incorporated herein by reference) on a portion of 

Ridgewalk Parkway within the incorporated territory of the City; 

WHEREAS, the Work will facilitate the eventual development by Atlanta Outlet 

Shoppes, LLC ("Developer") of a new outlet mall (the "Development") east of 1-575 on 

Ridgewalk Parkway in Cherokee County; 

WHEREAS, the Development is expected to result in significant economic development 

both in the City and in the unincorporated portion of Cherokee County; 

WHEREAS, it is estimated that Cherokee County will receive $886,000 in additional tax 

collections as a result of the Development during the first year of operation of the Development 

and $24.8 million in additional tax collections as a result of the Development during the first 

twenty (20) years of operation of the Development; 

WHEREAS, the City intends to contribute $1.3 million to the cost ofthe Work; 

WHEREAS, Developer intends to pay in excess of $700,000.00 (the "Developer 

Payment") towards the cost of the Work; 

WHEREAS, the City has requested Cherokee County to contribute $700,000.00 (the 

"County Payment") towards the cost of the Work; 

WHEREAS, Cherokee County is willing to contribute the County Payment towards the 

cost of the Work, contingent upon Developer's payment to the contractors completing the 

1 



Work in at least the amount of the Developer Payment and the City's payment to the 

contractors completing the Work in at least the amount of $300,000.00 (the "City Payment"); 

WHEREAS, the Parties are authorized to enter into this AE,rreement pursuant to Article 

IX, Section Ill, Paragraph I of the Constitution of the State of Georgia of 1983 regarding 

intergovernmental contracts; and 

WHEREAS, the parties thus desire to enter into this Agreement. 

NOW, THEREFORE, for and in consideration of the amount of Ten and Noll 00 

Dollars ($1 0.00), and other good and valuable consideration, the receipt and sufficiency of 

which are hereby acknowledged, and the mutual covenants and agreements contained in this 

Agreement, the parties do hereby agree as follows: 

1. 

CHEROKEE COUNTY'S CONTRIBUTION TO COST OF WORK 

Cherokee County shall remit to the City the County Payment towards the cost of the 

Work within thirty (30) days of Cherokee County's receipt ofwritten notice from the City that 

the Developer Payment has been made to the contractors completing the Work, that the City 

Payment has been made to the contractors completing the Work, and that the Work for which 

payment was made has been completed in accordance with the agreements between the 

Developer and the City. Cherokee County's obligation to make the County Payment to the 

City shall be contingent upon: 1) the Developer Payment as required herein; 2) the City 

Payment as required herein; 3) confirmation from the City that the Work for which payment 

was made has been completed in accordance with the agreements between the Developer and 

the City; and 4) provision of written notice of verification of the aforementioned four ( 4) items 

to Cherokee County from the City. Cherokee County shall have no obligation whatsoever 

under this Agreement unless and until Cherokee County receives written notice from the City 

of the Developer Payment as set forth herein. 

2. 

RESPONSIBILITY FOR THE WORK 

The City agrees and understands that Cherokee County shall have no responsibility for or 

involvement in any portion of the design, pennitting, or performance of the Work, nor shall 

Cherokee County have any responsibility for the maintenance of any portion of Ridgewalk 

Parkway located within the corporate limits of the City. The City agrees and understands that 

2 



Cherokee County's sole involvement in the Work is its financial contribution to the Work in the 

fom1 of the County Payment. The City hereby releases Cherokee County and its elected and 

appointed officials. agents, employees, and attomcys (the "County Parties") from any claims, 

past, present or future, known or unknown, that exist or may hereafter arise regarding the Work, 

and the City covenants not to sue Cherokee County or the County Parties or otherwise make any 

claim against Cherokee County or the County Parties regarding any aspect of the Work. 

3. 

TERM; TERMINATION 

The term of this At,rreement shall run for fifty (50) years from the date of execution. 

4. 

ASSIGNMENT OR TRANSFER 

The rights, privileges and obligations under this Agreement shall not be assigned or 

transferred by any Party. 

5. 

NOTICES 

All notices required herein shall be in writing and delivered to each party at the address 

contained herein by: (a) hand delivery to the address below; (b) United States Certified Mail -

Retum Receipt Requested, postage prepaid; or (c) by reputable ovemight delivery service. The 

day upon which such notice is hand delivered, mailed or otherwise delivered shall be deemed 

the date of service of such notice. 

City of Woodstock: 

Attn: Mayor 
12453 Highway 92 
Woodstock, Georgia 30188 

Cherokee County: 

Attn: Chairman 
Cherokee County Board of Commissioners 
1130 Bluffs Parkway 
Canton, Georgia 30114 
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6. 

HOLD HARMLESS 

The City does hereby af,rree, to the extent, if any, allowed by Jaw, to indemnify and hold 

hannless Cherokee County and the County Parties from any and all injuries, claims, actions, 

lawsuits, damages, judf,rrnents or liabilities of any kind whatsoever arising out of the 

performance of the Work, any deficiencies in the Work, and/or any other claims regarding the 

Work now or in the future, provided that the City's obligation to indemnify and hold harmless 

Cherokee County shall not be applicable regarding any claim arising from the sole negligence 

of Cherokee County related to the Work. 

7. 

ENTIRE AGREEMENT 

This Agreement supersedes all prior negotiations, discussions, statements and af,rreements 

between the parties and constitutes the full, complete and entire agreement between the parties 

with respect to the Work; no member, officer, employee, representative or agent of either party 

has authority to make, or has made, any statement, agreement, representation or 

contemporaneous agreement, oral or written, 111 connection herewith, amending, 

supplementing, modifying, adding to, deleting from, or changing the tenns and conditions of 

this Agreement. No modification of or amendment to this Agreement shall be binding on either 

party hereto, unless such modification or amendment shall be properly authorized, in writing, 

properly signed by both parties. 

8. 

AUTHORITY TO ENTER INTO AGREEMENT 

Each of the individuals who executes this Agreement agrees and represents that he is 

authorized to execute this Agreement on behalf of the respective government and further agrees 

and represents that this Agreement has been duly passed upon by his respective government 

and spread upon the Minutes. Accordingly, each party both waives and releases any right to 

contest the enforceability of this Af,rreement based upon the execution and/or approval thereof. 

9. 

NO THIRD PARTY RIGHTS 

Except with respect to the Developer, this Agreement shall be exclusively for the benefit 

of the Parties and shall not provide any third parties with any remedy, claim, liability, 
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reimbursement, cause of action, or other right. Developer shall be a third party beneficiary of 

this Agreement solely to the extent of Cherokee County's obligation to make the County 

Payment as set forth herein. 

10. 

SEVERABILITY 

Should any article(s) or section(s), or any part thereof, of this Agreement later be deemed 

unenforceable by a court of competent jurisdiction, the offending portion of the Agreement 

should be severed, and the remainder of this Agreement shall remain in full force and effect to 

the greatest extent possible. 

11. 

GENERAL PROVISIONS OF THIS AGREEMENT 

1 1.1 The brief capitalized and underlined headings or titles preceding each paragraph are 

for purposes of identification, convenience and ease of reference, and shall be disregarded in 

the construction of this Agreement. 

11.2 No failure of either party hereto to exercise any right or power granted under this 

At,>Teement, or to insist upon strict compliance by the other party with this Agreement, and no 

custom or practice of either party at variance with the tenns and conditions of this Agreement, 

shall constitute a waiver of a party's right to demand exact and strict compliance by the other 

parties hereto with the tenns and conditions of this Agreement. 

11.3 This Agreement shall be govemed by, construed under, perfonned and enforced in 

accordance with the laws of Georgia. 

11.4 Should any provision of this Agreement require judicial interpretation, it is agreed 

and stipulated by and between the parties that the court interpreting or construing the same 

shall not apply a presumption that the terms, conditions and provisions hereof shall be more 

strictly construed against one party by reason of the rule of construction that an instrument is to 

be construed more strictly against the party who prepared the same. 

11.5 This Agreement may be executed in two (2) or more counterparts, each of which is 

deemed an original of equal dignity with the others and which is deemed one and the same 

instrument as the others. 
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IN \VITNESS WHEREOF, the City and Cherokee County, acting pursuant to and in 

confom1ity with their respective procedures and acting by and through their duly authorized 

representatives, have caused these presents to be executed all as of the Date Hereof 

As to the City, executed in 
the presence of: 

Witness 

As to Cherokee County, executed in 
the presence of: 

Witness 
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CITY OF WOODSTOCK, GEORGIA 

Donnie Henriques, Mayor 

CHEROKEE COUNTY 

L. B. Ahrens, Jr., Chairman 



Exhibit A 
Intergovernmental Agreement between Cherokee County and City of\:Yoodstock, Georgia 

For the purposes of this Agreement, "Work" means the engineering, design, site preparation, 
demolition, pennitting and construction, of the (a) relocated Woodstock Parkway on the 
Property and (b) the improvements to Ridgewalk Parkway, including, without limitation, utility 
installations (excluding the fiber optic cable of Charter Communications), relocation of existing 
force main, fire hydrants, storm water detention systems, excavation and disposal of 
fill material, underground foundation systems (retaining walls), street improvements, 
sidewalks, on street parking, curb and gutter, traffic signals, street lighting, street trees, 
landscaping and construction management with respect to the improvements to be developed on 
the Property and within the current right of way of Ridgewalk Parkway in accordance with 
the concept road plans developed by Ross Consulting Engineers, P.C., Exhibit Title, 
Ridgewalk Parkway Improvements, dated November 14, 2011 consisting of one page, as 
depicted on Exhibit "D" (hereinafter referred to as the "Concept Road Plan," included in this 
Exhibit A) to that certain Agreement for the Sale and Purchase of Real Estate by and between 
Horizon Atlanta Outlet Shoppes, LLC and City of Woodstock, Georgia (hereinafter referred to as 
the "Agreement") which Concept Road Plan is hereby incorporated by this reference. 
However, with the agreement of the Purchaser, the water line or lines may not be relocated and 
may be placed within an easement on the Seller's property, on adjacent property with an 
easement approved by the Purchaser or on the Swap Property with an agreed upon 
easement. The Concept Road Plan shows the Work broken into phases for the completion of 
the portion of the Work as follows: (a) the Woodstock Parkway relocation portion as shown 
on the Concept Plan, (b) Phase 1 of the Ridgewalk Parkway portion which are the 
improvements from Interstate 575 exit ramp to the to be constructed entrance at the eastern 
curb return of Driveway I as shown on the Concept Plan, (c) Phase 2 of the Ridgewalk 
Parkway portion which are the improvements from the to be constructed entrance at the eastern 
curb return of Driveway I as shown on the Concept Plan to the to be constructed eastern curb 
return of the to be constructed new Woodstock Parkway intersection with Ridgewalk Parkway as 
shown on the Concept Plan and (d) Phase 3 of the Ridgewalk Parkway portion which are the 
improvements from the to be constructed eastern curb return of the to be constructed new 
Woodstock Parkway intersection with Ridgewalk Parkway as shown on the Concept Plan to the 
eastern curb return of Ridge Trail as shown on the Concept Plan. 
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