CHEROKEE COUNTY
BOARD OF COMMISSIONERS
Work Session
June 5, 2012
3:00 p.m.
Cherokee Hall

NOTE: Called meeting of the Resource Recovery Development Authority
(RRDA) will proceed the Work Session beginning at 3:00 p.m.

AGENDA

1. Presentation of Etowah Community Land Development Standards by Jeff
Watkins.

2. Announcement of recent award presented by Safe Kids of Georgia for
“Lead Agency of the Year” and recognition of Captain Chad Arp for his
efforts and leadership by Fire Chief Tim Prather.,

3. Presentation of April financials by Janelle Funk.

4, Discussion of Regular Agenda Items.

Executive Session to Foilow



WS, |

Christy Black

From: Jeff Watkins

Sent: Monday, May 14, 2012 4:15 PM

To: Jerry Cooper; Board Of Commissioners (all commissioners only)
Cc: Patrick Clark; Christy Black

Subject: FW: Etowah

Attachments: ET-Community-Standards_3-7-2012.pdf

Chairman Ahrens and Commissioners:

| have attached to this email a document from Mr, Patrick Clark, VP of Newland Communities and General
Manager of the Etowah project in Cherokee County. This is the old Blue Green project of 2,500+ acres along
the Etowah River. As you may be aware, the project has been through a few plan changes, the latest one was
to reduce the number of residential lots to 1,800. Since that time the staff has worked with Patrick and his
staff to create the document attached hereto as the tool for all involved to develop, regulate and enforce the
provisions of the zoning as well as to create a unique project that conforms to the tenants of the Habitat
Conservation Plan (HCP), provides the County with a 15 acre park, river access, compensation to the school
board and sewer infrastructure that will serve this basin.

Project Residential Capacity: 1800 homes

Commercial Area: 15 acres

Open Space: 40%

Public access to 150 acre nature park with nature trails along the Etowah River with public access from

Creighton Road

A 15 acre recreation site to be donated to Cherokee County

* Compensation agreement was executed between Cherokee County School Board and the Property
Owners

¢ Cost sharing with CCSWA for a regional lift station

As you may not be aware, typically PUD’s have generally not had a great deal of detail by which the staff can
use to regulate the development and permit the buildings and sites. Often, we have a voluminous set of
conditions to wade through that attempt to put in writing regulations to guide the development of the
product. This document goes well beyond giving a standard set of setbacks but rather is a Code that will
survive the life of the project and beyond. It uses graphics to illustrate exactly what the end product will be,
identifies how all the elements fit together and provides a blueprint for the development of the project.

| would like to schedule the presentation of this document before the BOC at the June 5™ Work Session. | have attached
the document here for you to review. Should you desire a printed copy please let me know and we shall make them for
you, Patrick and his team will be there on the 5" to describe for you the project and this document.

Thank you for your time and consideration.

Jeff Watkins

Patrick D. Clark
Vice President, General Manager



Newland Communities

7004 Lake Sterling Boulevard
Flowery Branch, GA 30542

T. 770.967.9777

F. 770.967.9895
Skype-patrick.clark427?
pelartk@newlandco.com

www. newlandcommunities.com
NEWLAND®

CONFIDENTIALITY NOTICE: This e-mail may contain confidential or privileged material which is intended for the sole use of the intended recipient(s).
Any review, use, distribution or disclosure by others Is strictly prohibited. If you have received this e-mail in error, please notify the sender immediately

and delete the message and any attachments from your computer.
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Owner: Newland Communities
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Etowah Community Vision

A. DOCUMENT PURPOSE & INTENT

1.0 Document Purpose

2.0 Use of Document

3.0 General Standards and Requirements
4.0 Ownership of Land

5.0 Location

B. EXISTING ZONING

PUD Zoning Text
Etowah Conditions to PUD Zoning

C. MASTER PLAN

Planning Principles
Master Plan
Neighborhood Plan
Open Space Plan

D. COMMUNITY STANDARDS

The Transect
Etowah Transect
Standards by Zone
T1 Open Space Preserve
T2 Rural Zone
T3 Sub-Urban Zone
T4 General Urban
T5 Urban Center
Neighborhood 1 Master Plan
Neighborhood 1 Regulatory Plan

Table of Contents

C. STREET STANDARDS
Road Typology Plan

PK-75-22

RD-75-22

CS-60-45

RD-50-27

RD-50-20
AV-V-75-40

RA-30-12

D. STORMWATER MANAGEMENT STRATEGY
E. SIGNAGE STANDARDS
F. SUPPORTING TABLES

G. GLOSSARY

November 6, 2008

Version 2.0

PG. 3



ETOWAH COMMUNITY LAND DEVELOPMENT STANDARDS
November 6, 2008

ETOWAH COMMUNITY VISION

The community of Etowah is comprised of 1,363 acres of highly topographic upland forest, with 2.5 miles of direct frontage along the Etowah River. Located in the
eastern portion of Cherokee County, Georgia, the project offers a wonderful opportunity to create a highly livable community set gently into the natural features of the
site.

Etowah is entitled for 1800 homes and 15 acres of community serving commercial development. The master plan for Etowah provides for a diversity of housing and
lifestyle types — small cottages, townhomes, mid to larger single family homes to unique offerings such as live-work homes and ‘treehouses’. Etowah will be an-
chored by a community focus that serves both a gathering place and community amenity. The program includes a naturalistic park, swim and recreation facilities,
trails along the Etowah River, all complimented by a small village Main Street. The master plan and phasing of the development define an emphasis on the connec-
tion of the village fabric to the River. Weaving environmental stewardship with, traditional neighborhood planning principles is at the core, the community focus.

During the visioning of the community, Newland Communities sought to establish seven planning principles to guide the vision and design of this community. They
are:

Pervasive sense of Nature

Obvious community

Intentional connection to the River

Multi-layered diversity of lifestyles and market segments

Precedent-based Etowah derived architectural and community design

Institute the community ethos of stewardship

Unyielding execution.

Nook~whE

The crafting of the master plan for Etowah was executed in concert with the requirements of the Habitat Conservation Plan to provide stewardship and protection

of the sensitive environmental areas resulting from the floodplain of the Etowah River and its tributaries. Responding to protecting these areas, the footprint of the
development area has been compacted to preserve greater amount of open space. Neighborhood streets and lanes will follow the natural terrain retaining the unique
topography of the site while limiting the impact of development. The construct of streets, sidewalks, building setbacks, lot size, open space and vehicular access will
insure a comfortable and safe environment for residents and visitors while reducing impervious surface area.

The 15 acres of potential commercial use has been delineated on the master plan in two unique village centers, one at the convergence of Main Street and the
Etowah River Park and the second village center will be located along Highway 372. The focus of the Main Street village will be to provide residents and visitors to
the basic daily goods and services such as a café and small store, central mail pick-up, a visitor center, and fitness center. We have intentionally sited 4 live work
units along the block to allow residents the opportunities to establish their business in Etowah. The Village node along Highway 372 will serve the larger community
within Cherokee County providing more broad convenience goods. Itis planned to have a grocery store anchor and basic retail services along with the opportunities
for office.

This code of development and accompanying master plan will enable the creation of a unique community along the Etowah River in Cherokee County.
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A. DOCUMENT PURPOSE & INTENT
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ETOWAH COMMUNITY LAND DEVELOPMENT STANDARDS
November 6, 2008

1.0 Document Purpose and Intent

The following document is an addendum to the existing Planned Urban Development Zoning classification established for the Etowah assemblage in 1991 with subse-
quent modifications in 2004 and 2006. This document will guide the character, form and scale for the Etowah Community.

The first part of the document describes the intent of the master plan as it relates to neighborhood structure and incorporation of the Habitat Conservation Plan. The
second part of the document prescribes the code of development by which each phase or neighborhood of the development will be approved for preliminary
and final plats under the current zoning standards. To facilitate the natural evolution of the Etowah Community, this code provides for the flexibility necessary
to adapt to the natural terrain of the site as well as changing needs in lifestyles and the market place.

2.0 Use of Document

The intent of this document is that it is used by Cherokee County in reviewing preliminary and final plat submissions made by the master developer of Etowah. The
standards contained in this document establish critical neighborhood design, engineering and character issues such as:
* Permitted uses and locations
* Thoroughfare standards and design
* Lot sizes
« Stormwater management
* Building setbacks
* Building heights
* Signage

This document addresses each of these character issues as they relate to their location within the community reflecting the allowable land uses and density patterns.
This is further described in Section D, The Transect. To the greatest extend possible, the transect definitions prescribed within this document have been modi-
fied to fit the site terrain, phasing requirements and market research.

3.0 General Standards and Requirements

Etowah will be developed in a series of neighborhood phases over a projected period of 10-12 years. Neighborhoods or subsets of a neighborhood, will be presented
to Cherokee County in a series of preliminary and final plats. The neighborhoods will be consistent with the overall Etowah Master Plan presented in 2006 to
the Cherokee County Board of Supervisors.

Version 2.0
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ETOWAH COMMUNITY LAND DEVELOPMENT STANDARDS
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4.0 Ownership of Land
The Etowah Community consists of 1,363 acres held in ownership by JGLW Properties, LLC

5.0 Location

The Etowah tract is located in Cherokee County near the intersection of Highways 372 (Ballground Road) and 369 (Hightower Road).
The site enjoys approximately 2.5 miles of direct frontage on the Etowah River.
6.0 Phasing

Etowah is envisioned to be developed in a series of neighborhoods over the next 10-12 years. The neighborhood an potential neighborhood subsets will sized and
presented to Cherokee County based on market demand, ability of the neighborhood to supply the type of homes being reflected by the market, and
the need to balance home supply issues with development issues such as grading, infrastructure phasing, stormwater management and
environment management.

Version 2.0
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B. EXISTING ZONING
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ETOWAH COMMUNITY LAND DEVELOPMENT STANDARDS
November 6, 2008

Zoning: Planned Urban Development

The Etowah Community was approved for a Planned Urban Development (PUD) zoning designation in 1990 with the Presley/Bluegreen case #90-09-018.
There were two subsequent zoning resolutions, 1991-R-14 and 2004-R-133. A revised master plan for the community was presented to the Cherokee
County Board of Supervisors in 2006.

Key Zoning Conditions:

Project Density: 1800 homes

Commercial Area: 15 acres

Open Space: 40%

Public access to 150 acre nature park with nature trails along the Etowah River with public access from Creighton Road

A 15 acre recreation site to be donated to Cherokee County

Compensation agreement was executed between Cherokee County School Board and the Property Owners

Cost sharing with CCSWA for a regional lift station
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C. MASTER PLAN
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ETOWAH COMMUNITY LAND DEVELOPMENT STANDARDS
November 6, 2008

ETOWAH COMMUNITY MASTER PLAN

The Etowah community master plan is crafted to provide traditional planning principles within a topographically challenged site, while connecting residents and
visitors to the Etowah River. The project team studied numerous small towns within the Atlanta region as precedents for development. Our construct for the
community was to define the neighborhoods by a 5 minute walk were the site allows and within the defined neighborhood provide for a community amenity space, a
civic structure or defined public green. The plan also seeks to distribute the allowed commercial into 2 unique village centers providing for daily goods and services
within the Main Street Village and a more broad convenience goods and services location serving more of Cherokee County.

With the neighborhood centers defined the plan then seeks to apply the transect methodology as crafted by Duany Plater-Zyberk (DPZ). The translation for Etowah
being that there should be a gradation in development intensity, radiating out from the neighborhood centers to the ridges and valleys of Etowah. The next layer in
the crafting of the plan was to provide for more compact development in the neighborhood centers which allows for greater preservation of the unique natural habitats
and sensitive environmental features found within the site.

The five neighborhoods defined also begin to describe the phasing of the project with Neighborhood 1 being the first phase to be developed. Neighborhood 1 allows
for the County park and the Etowah River trail to be accessed through the early infrastructure work. It also allows for our Main Street village and core amenity
package to be brought on line early in the project in order for our residents and visitors to once again access the Etowah River and potentially reduce vehicular trips
by providing basic needs and services.

The following documents illustrate the neighborhood concept, defining the 5 neighborhoods and their centers, the preservation of open space and public access
to parks and the Etowah River, the Transect model for the entire community, and the interpretation of how the Transect model would be applied to the first
neighborhood.
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MASTER PLAN
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NEIGHBORHOOD DIAGRAM
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OPEN SPACE
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D. COMMUNITY STANDARDS
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ETOWAH COMMUNITY LAND DEVELOPMENT STANDARDS
November 6, 2008

The Transect

The “Transect” is presented in this document as the chosen methodology for planning and coding the Etowah Community Development. Developed by Andres
Duany and DPZ, the Transect is a categorization system that organizes all elements of the built environment on a scale from rural to urban, following the natural
ecological transition from sparse coastal areas to grassy meadows to dense forest. This allows for a vibrant network of diverse zones within the community. Each
of these zones addresses critical planning elements such as land use, thoroughfare standards, infrastructure, development, open space, civic uses, stormwater, and
vegetation.

One of the central ideas of the Transect is that the built environment (block types, thoroughfares, sidewalks, building height, building uses, signage and lighting)
responds to the category or zone that it exists in. That is, as one progresses from a rural preserve to an urban center the building forms, building uses, thoroughfare
standards and civic uses respond according to the transect code in which they exist. For Etowah we have 2 “T5 Zones” which allow for a mix of retail, office and resi-
dential to exist with the building frontages brought forward and building heights increased, on-street parking and signage standards responding to this zone creating
a true mixed-use village. For a “T3 Zone” the building use is restricted, the thoroughfare standards, lighting and signage standards are less intense than that of the
T5 Zone or the village. And finally the “T1 Zone” is a rural preserve in which no buildings can exist and the intended use is to preserve unique and important environ-
mental habitats. Note that the standards specified by the transect zone overlap, reflecting the successional ecozones of natural and human communities.

Version 2.0
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ETOWAH COMMUNITY LAND DEVELOPMENT STANDARDS

Etowah Transects Zone Descriptions
T1 ZONE

The Rural Preserve consists of lands that seek to preserve the natural
flora and fauna of the site, including lands unsuitable for settlement
due to topography, hydrology, or vegetation. Access to these lands
will be limited to trails and building structures will be restricted to those
elements that support passive park activities.

T2 ZONE

The Rural Reserve consists of lands in open or cultivated state,
sparsely settled. These include woodland, agricultural land, grassland
or park land. Access to these lands would be by limited vehicular
traffic and trails. Allowable building structures would include civic
buildings and buildings associated with park use.

T3 ZONE

The Sub-Urban zone consists of low density suburban residential
uses, differing by allowing home occupations. Planting is naturalistic
and setbacks relatively deep. Blocks may be large and the roads
irregular to accommodate natural terrain.

November 6, 2008
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ETOWAH COMMUNITY LAND DEVELOPMENT STANDARDS
November 6, 2008

Etowah Transect Zone Descriptions (continued)

T4 zONE

The General Urban Zone consists of a mixed-use but primarily residential
urban fabric. It has a wide range of building types: single, sideyard,

and rowhouses. Setbacks and landscaping are variable. Streets define
medium-sized blocks.

TS5 zoNE

The Urban Center Zone consists of higher density mixed-use building
types that accommodate retail, offices, rowhouses, and apartments. It
has a tight network of streets, with wide sidewalks, steady street tree
planting and buildings set close to the frontages.
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TRANSECT PLAN
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NEIGHBORHOOD 1 MASTER PLAN
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NEIGHBORHOOD 1 REGULATING PLA

November 6, 2008
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NEIGHBORHOOD 1 REGULATING PLAN (VILLAGE CENTER) . T5 zone Village Center
i Em—— [] T4 zone General Neighborhood
: . Common Lawns & Parks

|:| T1/T2 zones Open Space
. Community Use

[\ Focal Point
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ETOWAH COMMUNITY LAND DEVELOPMENT STANDARDS

BUILDING FUNCTION (see Table F-1)

NEIGHBORHOOD EDGE SUMMARY TABLE

November 6, 2008

a. Residential [ restricted use
b. Lodging | restricted use
. Office [ prohibited

d. Retail [ prohibited
BUILDING HEIGHT

a. Principal Building | 3 stories max.
b. Outbuilding |2 stories max.
LOT OCCUPATION

. Lot Width 72 min

b. Lot Coverage [ 60% max
BUILDING DISPOSITION

a. Front Sethack Principal [24 . min

b. Side Setback | 12 ft min. (combined)
c. Rear Setback 12 t min.

d. Frontage Buildout |

GARAGE/ OUTBUILDING DISPOSITION

a. Front Setback | 5 ft. + bldg stbk

b. Side Setback I3t or6tt

c. Rear Sethack | 3ft. or 15 t.

PARKING PROVISIONS

See Tables F-2

*or 15 ft. from center line of alley

BUILDING HEIGHT GARAGE & OUTBUILDING
1. Building height shall be mea- DISPOSITION T
sured in number of stories, 1. The elevation of the outbuilding i
excluding a raised basement, . shall be distanced from the lot i ] TN max i
2 ()Srtigr?easb i;?gyartltci)i.exceed 14 ft z’/ \‘x - ines as shown. : i it .E " %:’K:;’I‘::l
. . Max— pffm———— ) ~ ! 5t (
clear, floor to ceiling. ne\gxm 2 =00 Max i : | e
3. Maximum height shall be == 2 height i i aft .{ | bid-Block
measured to the eave or - 1 1 i i R 1] | Conditan
roof deck. —_ I I St e
BUILDING DISPOSITION PARKING PLACEMENT
1. The Facades and Elevations il 1. Uncovered parking spaces may
of Principal Buildings shall be (. — be provided within the 1st, 2nd, — - .
distanced from the Lot lines ! T i or 3rd Layer as shown in the | ; !
as shown. i o ia | ComerLot diagram (see Table G-1). ! ! !
2. Facades shall be built along ! e || Comibon 2. Covered parking shall be iZ o 2on L :
the Principal Frontage to a = ik I8 Ey provided within the 2nd or 3rd iz 1 i
minimluml of 50% of its width of : B e | aoBiock Layer as shown in the diagram :v:' 5 :
the principal frontage. : . i | Conditon (see Table G-1). i ; i
i S min i ! i !

— =L i
istlayer  2nd Layer Jrd Layer
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ETOWAH COMMUNITY LAND DEVELOPMENT STANDARDS

NEIGHBORHOOD GENERAL SUMMARY TABLE

November 6, 2008

BUILDING HEIGHT
1. Building height shall be mea-

GARAGE & OUTBUILDING

DISPOSITION

4

[
~
sured in number of stories, N 1. The elevation of the outbuilding ( . ¥ i i, T T
excluding a raised basement, i e shall be distanced from the lot j ! 26 " ¥ | comer Lot
or inhabited attic. Max, ———pfm————————— N lines as shown. i I I Condition
2. Stories may not exceed 14 ft. height 3 z/ \x ; o1t e : e
o A |
clear, floor to ceiling. | 2 - ‘Max. i I o ld | Mid-Block
3. Maximum height shall be = 2 height i ! it 1 Condition
measured to the eave or 1 1 i I ]
roof deck. 1 1 L | v 0 ft. min i
BUILDING DISPOSITION /l PARKING PLACEMENT
. 1. The Facades and Elevations ' 1. Uncovered parking spaces may
BUILDING FUNCTION (see Table F-1) of Principal Buildings shall be R i be provided within the 1st, 2nd, ( —— Sy >
a. Residential liimited use distanced from the Lot lines i x | Gomer Lot or 3rd Layer as shown in the e ! T
b. Lodging I restricted use 5 aé S'rd(')wn hal have facad i i'| | Condition diagram ésee Tible G'ﬁ)'” b i | i
. Buildings shall have facades i o 2. Covered parking shall be [ I i
¢. Office I restricted use along p?incipal frontage lines ’{ o fmin- 3t min. ¥ r M Block provided Wﬁhin thg 2nd or 3rd g | :
d. Retail | prohibited and elevations along lot lines. i i C:)n d{‘?ocn Layer as shown in the diagram I i
(see Table G-1). i . i (see Table G-1). i : i
BUILDING HEIGHT L— T f 4 IL : J'
a. Principal Building [ 4 stories max, 1 min. ATopar < 2 Gaer 3 Loy
b. Outbuilding |2 stories max.
LOT OCCUPATION
. Lot Width | 24t min 100 ft max
b. Lot Coverage |70% max
BUILDING DISPOSITION
a. Front Setback Principal I6 . min.
c. Side Setback [0 ft. min or 5" btw. structures
d. Rear Setback 131t minx
e. Frontage Buildout |
GARAGE/ OUTBUILDING DISPOSITION
a. Front Setback | 14 ft. + bldg sthck
b. Side Setback lott min.or3tt
c. Rear Setback I3
PARKING PROVISIONS
See Tables F-2
*or 15 ft. from center line of alley
Version 2.0
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ETOWAH COMMUNITY LAND DEVELOPMENT STANDARDS

NEIGHBORHOOD CORE SUMMARY TABLE

November 6, 2008

BUILDING HEIGHT

GARAGE & OUTBUILDING

1. Building height shall be mea- DISPOSITION - L . j
sured in number of stories, 1. The elevation of the outbuilding P TSR f
excluding a raised basement , shall be distanced from the lot : 1 : Comer Lot
or inhabited attic. lines as shown. i | Ahlayer | Condition
2. Stories may not exceed 14 feet i > d0ftmax |« |
in height from finished floor to NG : : 3ft. max. »| :<
finished ceiling, except for Rt e Max - i i '\C‘:nm:
a first floor Commercial i o “height i | i
function which must be a  IF== L ] |
minumum of 11 ft with a :; 1
maximum of 25 feet. N
3. Maximum height shall be
measured to the eave or
roof deck.
BUILDING FUNCTION (see Table F-1)
a. Residential |open use
b. Lodging [ open use BUILDING DISPOSITION / N T T\ PARKING PLACEMENT
c. Office | open use 1. The Facades and Elevations g e . 1. Uncovered parking spaces may L] L] L] L]
; [ of Principal Buildings shall be | | 6 ft. max ; be provided withinthe 3rd Layer e Ty ————
o] Open use distanced from the Lot lines i * i | ComerLot as shown in the diagram (see i 4 i
as shown. o i | Condition Table G-1). ! I !
BUILDING HEIGHT L .
2. Buildings shall have facades . .: « 6 ft. min. 18 ft. max 3t min* » :4 —_ 2. Covered parking shall be : | :
a. Principal Building [ 6 stories max. 2 min. along principal frontage lines i i Mid-Block provided within the 3rd Layer i ! i
b. Outbuilding | 2 stories max. and elevations along lot lines. | & | I | condiion as shown in the diagram (see ! : i
(see Table G-1). ‘ i i | Table G-1). ! i :
LOT OCCUPATION o L = 1 'L ! J‘
a. Lot Width | 18 ft min 180 ft max 2 Layer 3 Layer >
Layer
b. Lot Coverage |80% max !
BUILDING DISPOSITION
a. Front Setback Principal | 0 ft. min. 18 ft. max
b. Side Setback [0t min. 24 ft. max
c. Rear Setback |3 ft. min.*
d. Frontage Buildout 170% min at setback
GARAGE/ OUTBUILDING DISPOSITION
a. Front Setback  40' max from rear prop.
b. Side Setback [0 tt. minx
c. Rear Setback I3 1 max.
PARKING PROVISIONS
See Tables F-2
*or 15 ft. from center line of alley
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C. STREET STANDARDS
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NEIGHBORHOOD 1 ROAD TYPOLOGY PLAN

[]PK-75-22
B RD-75-22
[ ]cs-60-45
[l RD-50-27
[ ]RrRD-50-20
[] Av-v-75-40
Bl RA-30-12
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ETOWAH COMMUNITY LAND DEVELOPMENT STANDARDS

KEY ST-57-20-BL
Thoroughfare Type_I

Right of Way Width

Pavement Width

Transportation
THOROUGHFARE TYPES
Parkway: PK
Highway: HW
Boulevard: BV
Avenue: AV
Commercial Street: Cs
Drive: DR
Street: ST
Road: RD
Rear Alley: RA
Rear Lane: RL
Bicycle Trail: BT
Bicycle Lane: BL
Bicycle Route: BR
Path: PT
Passage: PS
Transit Route: TR

Thoroughfare Type
Transect Zone Assignment
Right-of-Way Width
Pavement Width
Movement

Design Speed

Pedestrian Crossing Time
Traffic Lanes

Parking Lanes

Curb Radius

Walkway Type

Planter Type

Curb Type

Landscape Type
Transportation Provision

1511

11

79

November 6, 2008

PK-75-22
Parkway
T3
75 feet
22 feet
Free Movement
35 MPH
6 seconds
2 lanes
None
25 feet
8’ Bike/ Pedestrian path
Continuous swale
Swale
Trees at 30’ 0.c. Avg. in disturbed areas
BT
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KEY ST-57-20-BL
Thoroughfare Type

Right of Way Width

Pavement Width

Transportation
THOROUGHFARE TYPES
Parkway: PK
Highway: HW
Boulevard: BV
Avenue: AV
Commercial Street: Cs
Drive: DR
Street: ST
Road: RD
Rear Alley: RA
Rear Lane: RL
Bicycle Trail: BT
Bicycle Lane: BL
Bicycle Route: BR
Path: PT
Passage: PS
Transit Route: TR

residential lot

oEt

DQ..M..._

Eemrert [irss

OO0 00

Thoroughfare Type

Transect Zone Assignment

Right-of-Way Width

Pavement Width

Movement

Design Speed

Pedestrian Crossing Time

Traffic Lanes

Parking Lanes

Curb Radius

Walkway Type

Planter Type

Curb Type

Landscape Type

Transportation Provision

38’

15 1111

79

residential lot
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RD-75-22
Road
T3
75 feet
22 feet
Free Movement

35 MPH

6 seconds
2 lanes

None

25 feet
8’ Bike/ Pedestrian path

Continuous swale

Swale

Trees at 30’ 0.c. Avg. in disturbed areas
BT
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KEY ST-57-20-BL
Thoroughfare Type

Right of Way Width

Pavement Width

Transportation
THOROUGHFARE TYPES
Parkway: PK
Highway: HW
Boulevard: BV
Avenue: AV
Commercial Street: Cs
Drive: DR
Street: ST
Road: RD
Rear Alley: RA
Rear Lane: RL
Bicycle Trail: BT
Bicycle Lane: BL
Bicycle Route: BR
Path: PT
Passage: PS
Transit Route: TR
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CS-60-45
Thoroughfare Type Commercial Street
Transect Zone Assignment T5
Right-of-Way Width 60 feet
Pavement Width 45 feet
Movement Slow Movement
Design Speed 20 MPH
Pedestrian Crossing Time 10 seconds
Traffic Lanes 2 lanes

Parking Lanes

One side @ 7 feet marked, One side @ 18 feet marked

Curb Radius 10 feet
Walkway Type 15 foot Sidewalk
Planter Type 4x4’ Tree well or planter island
Curb Type Curb
Landscape Type Trees at 30’ 0.c. Avg.
Transportation Provision BT

15’

71

1010

18’

*

60’
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KEY ST-57-20-BL
Thoroughfare Type

Right of Way Width

Pavement Width

Transportation
THOROUGHFARE TYPES
Parkway: PK
Highway: HW
Boulevard: BV
Avenue: AV
Commercial Street: Cs
Drive: DR
Street: ST
Road: RD
Rear Alley: RA
Rear Lane: RL
Bicycle Trail: BT
Bicycle Lane: BL
Bicycle Route: BR
Path: PT
Passage: PS
Transit Route: TR

Thoroughfare Type

Transect Zone Assignment

Right-of-Way Width

Pavement Width

Movement

Design Speed

Pedestrian Crossing Time

Traffic Lanes

Parking Lanes

Curb Radius

Walkway Type

Planter Type

Curb Type

Landscape Type

Transportation Provision

11.5°

71

10

10

11.5]

50’
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RD-50-27
Road
T5
50 feet
27 feet
Slow Movement
20 MPH
5.5 seconds
2 lanes
One Side @ 7 feet marked
10 feet
5 foot Sidewalk
6 foot Continuous planter
Curb

Trees at 30’ 0.c. Avg.
BT
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KEY ST-57-20-BL
Thoroughfare Type

Right of Way Width

Pavement Width

Transportation
THOROUGHFARE TYPES
Parkway: PK
Highway: HW
Boulevard: BV
Avenue: AV
Commercial Street: Cs
Drive: DR
Street: ST
Road: RD
Rear Alley: RA
Rear Lane: RL
Bicycle Trail: BT
Bicycle Lane: BL
Bicycle Route: BR
Path: PT
Passage: PS
Transit Route: TR

Thoroughfare Type

Transect Zone Assignment

Right-of-Way Width

Pavement Width

Movement

Design Speed

Pedestrian Crossing Time

Traffic Lanes

Parking Lanes

Curb Radius

Walkway Type

Planter Type

Curb Type

Landscape Type

Transportation Provision

15 110"10’

15’

o0’
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RD-50-20

Road

T5,T4,T3

50 feet

20 feet
Slow Movement

20-25 MPH

5.5 seconds
2 lanes

None

10 feet
5 foot Sidewalk

5 foot Continuous planter

Curb

Trees at 30’ 0.c. Avg.
BT
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KEY ST-57-20-BL
Thoroughfare Type AV'V'75'40
Right of Way Width Thoroughfare Type Avenue
Pavement Width Transect Zone Assignment T5, T4, T3
Transportation Right-of-Way Width 75 feet
Pavement Width 40 feet

THOROUGHFARE TYPES Movement Slow Movement
Parkway: PK Design Speed 25 MPH
Highway: HW Pedestrian Crossing Time 13 seconds
Boulevard: Bv Traffic Lanes 2 lanes
éif;‘;Z'rcial stect. é\é Parking Lanes Both Sides @ 8 feet marked
Drive: DR Curb Radius 10 feet
Street: ST 5 Walkway Type 5 foot Sidewalk
Road: RD Biar Planter Type 10’ Continuous planter
Rear Alley: RA I Curb Type Curb or Swale
Rear Lane: RL iy | Landscape Type Trees at 30’ 0.C. Avg.
Zzﬂz I:le :I - Transportation Provision BR
Bicycle Route: BR 1 : ]
Path: PT LT B
Passage: PS 4 E 4 l I':
Transit Route: TR . = - | L

15,812, varies !12’1 8’L 15’

75’ or greater
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Thoroughfare Type

Transect Zone Assignment

Right-of-Way Width

KEY ST-57-20-BL
Thoroughfare Type

Right of Way Width

Pavement Width

Transportation
THOROUGHFARE TYPES
Parkway: PK
Highway: HW
Boulevard: BV
Avenue: AV
Commercial Street: Cs
Drive: DR
Street: ST
Road: RD
Rear Alley: RA
Rear Lane: RL
Bicycle Trail: BT
Bicycle Lane: BL
Bicycle Route: BR
Path: PT
Passage: PS
Transit Route: TR

Pavement Width

Movement

Design Speed

Pedestrian Crossing Time

Traffic Lanes

Parking Lanes

Curb Radius

Walkway Type

Planter Type

Curb Type

Landscape Type

Transportation Provision

November 6, 2008

RA-30-12
Rear Alley
T5, T4
30 feet (Access Easement)

12 feet
Slow Movement

10 MPH

3 seconds
1 lanes

None

5 feet
None

None

Inverted Crown

None
None
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D. STORMWATER MANAGEMENT STRATEGY
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Storm water management best practics will reflect the Cherokee County Development Ordinance; Section 5.0, Storm Water Management, revised August 2, 2005
and Section 6.0, Cherokee County Post Development Storm Water Management, revised September 18, 2007.

Version 2.0
PG. 36




ETOWAH COMMUNITY LAND DEVELOPMENT STANDARDS

November 6, 2008

E. SIGNAGE STANDARDS
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Reinforcing the Etowah Community intentionality on coding the development and establishing the design standards for the public realm, we are proposing the
following code for signage and environmental graphics. There are four categories of signage identified: project signage, wayfinding signage, storefront and
civic identity signs and address signs.

Signage locations and signage types should be identified on the regulating plan submitted with each phase or neighborhood of development.

Sign Categories:

Project Signs intended purpose is to signify visitors and residents of the community the limits and the identity of the community. These signs may be ground or
projecting (blade only) type signs

Retail Village signs are intended to identify the region within Etowah providing retail services. These signs may be ground or projecting (blade only) type signs

Wayfinding Signage includes directional signs, street signs, and temporary signs and may be attached (wall, band, or board type), ground, or projecting (blade only)
type signs.

Storefront and Civic Identity Signage is intended to identify the use or service offered within a building use. These signs may be of any type except ground.

Address Signage provides specific locations of uses or homes. This type of signage shall be attached (board or window only).

Sign Types:

Attached type signs may be in the form of a sign “Band” over the length of the storefront or as a header component across a projecting storefront bay; or a
“Board” sign attached as a small sign on the fagade at eye level or as a larger sign above the storefront; or of a “Window” sign silkscreened or painted on
glazing. “Wall” signs are painted on the wall surface, traditionally on brick buildings. Band or Board signs integrated with the architectural design of

the fagade are highly encouraged. “Window” signs may occur at the second floor level if a Live-Work unit contains commercial use above the ground floor.

Awning type signs may be in the form of “Center” signs as lettering or logos on the top sloped surface of a canvas awning, or as a “Fringe” sign with lettering across
the narrow height which if not attached to the awning’s frame, may flutter in the breeze.
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Projecting signs may be in the form of “Blade” signs that are either vertically oriented (typically for event signage on streetlights) or horizontally oriented projecting
from the building face or placed below a canopy; or of a “Corner” from projecting our from eh the building’s fagade in a vertical orientation and occurring at
specific locations within a TS Zone.

Ground type signs are of the “Freestanding” form with traditional detailing matching that of street lamp posts. These mostly street and wayfinding signs may have a
board mounted to the top of the post or the post may have a projecting blade sign hanging from a horizontal member.

Ground type signs may also include project identity signs and retail village signs occurring on site retaining walls, freestanding walls, columns or posts. Retail village
signs are intended to designate the retail portion of the site and signify the primary and secondary tenant of the site.

Portable “Sandwich Board” signs shall be painted wood and permitted with a temporary approval.
Note: Retail joint tenant signs or signs that list all of the tenants in the retail village are discouraged.

Sign Size

The area of a sign is the entire portion of the sign that can be enclosed within a single continuous rectangle. The area includes the extreme limits of the letters,
logos, figures, and comprising any material or color forming an integral part of the background of the display or used to differentiate the sign from the
backdrop or structure against which it is placed. The structure supporting the sign is excluded.

In general the maximum aggregate area of all signage elements for a commercial use is 100 SF except it shall be increased to 150 SF for commercial uses having
street frontage on two streets and up to 200 SF for a grocery store, not including any signage integral to an architectural feature called out in the regulating
plan. Signage types may be used in combination for maximum visibility. Signs may not be 3-dimensional and are limited to 2" of thickness to allow
for carving or other relief of the sign surface. No signage is permitted along the return edges of a sign except for on the gable end of
an Awning. Only one side of a sign with two sides is used for area calculation such as a suspended Projecting Blade sign below a canopy.

Attached Band signs are limited in size to 2 SF per linear foot of street frontage of commercial use.
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Attached Board signs are limited in size by their location above the sidewalk: for singly occurring signs 6 SF, if the bottom edge of the sign is less than 8’ above the
sidewalk, 9 SF if the bottom edge of the sign is between 8 and 12’, and 12 SF if its bottom is above 12. Total of all Attached Board signs allowed is 2 SF per
linear foot of street frontage for a commercial use. For residential use, the maximum area is 1.5 SF.

Attached Window signage for commercial use may occupy up to 40% of a glazed panel excluding muntins, but shall allow a minimum 75% (of the glazed panel
extents) transparency excluding muntins. For residential address signage, maximum area is 1.5 SF. Signage may be located internal to the window
(neon displays) upon approval by the developer.

Attached Wall signs are limited to 50 SF per occurrence.

Center Awning signs shall have a maximum area of 12 SF and if used in combination with signage elements on the Fringe, shall be a maximum of 18 SF. Fringe
Awning signs shall occupy not more than 75% of the awnings width.

Projecting Blade signs may be up to 8 SF maximum per single sign; aggregate sign area is limited to 2 SF per linear foot of street frontage for commercial use.
When used as part of a Ground Freestanding sign, the area is limited 1.5 SF unless the sign is identified as a project sign or a retail village sign.

Corner Blade sign maximum area is 30 SF per single sign and 120 SF total maximum aggregate, if used with a combination of other signage techniques for a single
commercial use.

Ground Freestanding wayfinding signs are limited to 3 SF per sign unless the sign is composed of both a post and Projecting Blade where the size is limited to 1.5
SF. If a Ground Freestanding sign is identified as a project sign or retail village sign the maximum size area is 80 SF. Ground Sandwich Board
signs are limited to 12 SF for each side, with a maximum height of 4. Ground Sandwich Board signs area does not count against the aggregate sign
area limits for a commercial establishment.
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F. SUPPORTING TABLES
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TABLE F-1: Building Function This table categorizes Building Functions within Transect Zones. Parking requirements
are correlated to functional intensity. For Specific Function and Use permitted By Right or by Warrant, see Table F-3.

T2|T3

a. RESIDENTIAL

Restricted Residential: The number of
dwellings on each Lot is restricted to one
within a Principal Building and one within
an Accessory Building, with 2.0 parking
places for each. Both dwellings shall be
under single ownership. The habitable area
of the Accessory Unit shall not exceed 440 sf,
excluding the parking area.

Limited Residential: The number of dwell-
ingsoneach Lotislimited by the requirement
of 1.5 parking places for each dwelling, a
ratiowhich may be reduced according tothe
shared parking standards (See Table 11).

Open Residential: The number of dwellings
on each Lot is limited by the requirement of
1.0 parking places for each dwelling, a ratio
which may be reduced according to the
shared parking standards (See Table 11).

b. LODGING | Restricted Lodging: The number of bed- Restricted Lodging: The number of bed- Open Lodging: The number of bedrooms
rooms available on each Lot for lodging is rooms available on each Lot for lodging is available on each Lot for lodging is limited
limited by the requirement of 1.0 assigned limited by the requirement of 1.0 assigned by the requirement of 1.0 assigned parking
parking place for each bedroom, up to five, parking place for each bedroom, up to five, places for each bedroom. Food service may
in addition to the parking requirement for in addition to the parking requirement for be provided atalltimes. The areaallocated for
the dwelling. The Lodging must be owner the dwelling. The Lodging must be owner food service shall be calculated and provided
occupied. Food service may be provided in occupied. Food service may be provided in with parking according to Retail Function.
the a.m. The maximum length of stay shall the a.m. The maximum length of stay shall
not exceed ten days. not exceed ten days.

c. OFFICE | Prohibited. Limited Office: The building area available Open Office: The building area available
for office use on each lotis limited to the first for office use on each Lot is limited by the
story of the principal building and/or to the requirement of 2.0 assigned parking places
ancillary building, and by the requirement per 1000 square feet of net office space.
of 3.0 assigned parking places per 1000
square feet of net office space in addition to
the parking requirement for each dwelling.

d. RETAIL Prohibited. Prohibited. Open Retail: The building area available
for Retail use is limited by the requirement of
3.0assigned parking places per 1000 square
feet of net Retail space. Retail spaces under
1500 square feet are exempt from parking
requirements.

| e.CIVIC | by Warrant | by Warrant | by Warrant
| f. OTHER | by Warrant | by Warrant | by Warrant
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TABLE F-2: Parking Calculations The Shared Parking
Factor for two Functions, when divided into the sum of the two amounts as
listed on the Required Parking table below, produces the Effective Parking
needed for each site involved in sharing. Conversely, if the Sharing Factor
is used as a multiplier, it indicates the amount of building allowed on each
site given the parking available.

REQUIRED PARKING (See Table F-1)

RESIDENTIAL | 2.0/ dwelling | 15/dweling | 1.0/ dweling
LODGING | 1.0 / bedroom | 1.0 / bedroom | 1.0 / bedroom
OFFICE | nia | 30/1000sq. %t | 2.0/1000sq. f.

[ 3.0/1000sq. ft.

CIVIC | To be determined by Warrant

|
|
|
| RETAIL | n/a | n/a
|

OTHER | To be determined by Warrant
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TABLE F-3: Specific Function & Use This table expands the categories of Table F-1 to delegate specific Functions and uses within Transect Zones.

mmm f. OTHER: AUTOMOTIVE m

a. RESIDENTIAL e. CIVIC

Mixed Use Block |

Flex Building |

Bus Shelter |

Apartment Building |

Conference Center |

o

Gasoline |

o

o

Exhibition Center |

Automobile Service |

Drive -Through Facility |

Accessory Unit |
h. LODGING

Playground |

Surface Parking Lot |

Cemetery |

Religious Assembly |

Funeral Home |

[T T 1 =1 1 |1
T T=1 T 1 T |
_ ol T T T=1 [ [ 1
Live/Work Unit : : : : : Fountain or Public Art | [« ] a]= Reststop [ = [ = [ | |
- RIOW :ouse | | | | | Library | | | | = Roadside Stand | - | - | | |
uplex House Live Theater | [ [ [ = Billboard | [ [ [ I
CO.urtyard House | | | | | Movie Theater | | | | . Shopping Center [ [ [ [ E
Sideyard House | | | | | Vuseum | | | | - Shopping Mall | [ [ [ [ -
Treehouse/Cottage | | | = | = | — f. OTHER: CIVIL SUPPORT
Outdoor Auditorium | | | I . Fire Stai | o . .
Lo l l l l l Passenger Terminal | | | | ° el
Villa | | | | | g | | | Police Station | = .
Lol R
[« ] =]

d. RETAIL

Open-Market Building |

Liquor Selling Establishment |

Elementary School |

o

Other- Childcare Center |

Version 2.0

Hotel (no room limit) | [ [ [ [ Hospital | =
Inn (up to 12 rooms) | | | | | f. OTHER: AGRICULTURE Medical Clinic I o "
Bed & Breakfast (upto5rooms)| [ = | = | =] GrainStorage | * [ = | | | f. OTHER: EDUCATION
¢. OFFICE Livestock Pen | [ [ [ [ College | [ [ [ e
OfficeBuiding |_ | [ [ = | Greenhouse | = [ = [ = | | Highschool | 1 1 1 =1 -
Live-Work Unit | [ [ [ [ stable | I I I I Trade School | | | | | °
Kennel I I I I I I I I I
fc =13 [« [ =]
Retail Building | | | | = | . BYRIGHT
DisplayGallery | [ | | =] o BY WARRANT
Restaurant | | | | |
Kiosk | | | | |
Push Cart | I I I I
[ 1
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TABLE F-4: Civic Space

a. Park: Anatural preserve available for unstructured recre-
ation. A park may be independent of surrounding building
Frontages. Its landscape shall consist of Paths and trails,
meadows, waterbodies, woodland and open shelters, all
naturalistically disposed. Parks may be lineal, following the
trajectories of natural corridors. The minimum size shall
be 8 acres. Larger parks may be approved by Warrant as
Special Districts in all zones.

b. Green: An Open Space, available for unstructured rec-
reation. A Green may be spatially defined by landscaping
ratherthan building Frontages. Itslandscape shall consist of
lawnandtrees, naturalistically disposed. The minimum size
shall be 1/2 acre and the maximum shall be 8 acres.

c. Square: An Open Space available for unstructured rec-
reation and Civic purposes. A Square is spatially defined
by building Frontages. Its landscape shall consist of
paths, lawns and trees, formally disposed. Squares shall
be located at the intersection of important Thoroughfares.
The minimum size shall be 1/2 acre and the maximum
shall be 5 acres.

800000
BOC000)

{

d. Plaza: An Open Space available for Civic purposes and
Commercial activities. A Plaza shall be spatially defined by
building Frontages. Its landscape shall consist primarily of
pavement. Trees are optional. Plazas should be located at
theintersection ofimportant streets. The minimum size shall
be 1/2 acre and the maximum shall be 2 acres.

@D

. Playground: An Open Space designed and equipped
for the recreation of children. A playground should be
fenced and may include an open shelter. Playgrounds
shall be interspersed within Residential areas and may
be placed within a Block. Playgrounds may be included
within parks and greens. There shall be no minimum or
maximum size.
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G. Glossary & Definitions lllustrated
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TABLE G-1: Definitions lllustrated.

Version 2.0
PG. 46




ETOWAH COMMUNITY LAND DEVELOPMENT STANDARDS

DEFINITIONS

Allee: a regularly spaced and aligned row of trees usually planted along a
Thoroughfare or Pedestrian Path.

Ancillary Unit: an apartment not greater than 600 square feet sharing owner
ship and utility connections with a Principal Building. An
Ancillary Unit may or may not be within an outbuilding. Ancillary Units do
not count toward maximum density calculations.

Apartment: a Residential unit sharing a building and a Lot with other units and/
or uses; may be for rent, or for sale as a condominium.

Avenue (AV): a Thoroughfare of high vehicular capacity and low to moderate
speed, acting as a short distance connector between urban
centers, and usually equipped with a landscaped median.

Backbuilding: a single-Story structure connecting a Principal Building to an
Outbuilding. See Table G-1.

Bicycle Lane (BL): a dedicated lane for cycling within a moderate-speed
vehicular Thoroughfare, demarcated by striping.

Bicycle Route (BR): a Thoroughfare suitable for the shared use of bicycles and
automobiles moving at low speeds.

Bicycle Trail (BT): a bicycle way running independently of a vehicular Thorough
fare.

Block: the aggregate of private Lots, Passages, Rear Alleys and Rear Lanes,
circumscribed by Thoroughfares.

November 6, 2008

Block Face: the aggregate of all the building Facades on one side of a Block.

Boulevard (BV): a Thoroughfare designed for high vehicular capacity and
moderate speed. Boulevards are long-distance Thoroughfares
traversing an Urbanized area. Boulevards are usually equipped with Slip
Roads buffering Sidewalks and buildings. Boulevards become arterials
upon exiting urban areas.

Building Configuration: the form of a building, based on its massing, private
frontage, and height.

Building Disposition: the placement of a building on its lot (see Table G-1).

Building Function: the uses accommodated by a building and its lot. Functions
are categorized as Restricted, Limited, or Open, according
to the intensity of the use (see Table F-1 & F-3)

Building Height: the vertical extent of a building measured in stories, not
including a raised basement or a habitable attic. Height limits
do not apply to masts, belfries, clock towers, chimney flutes, water
tanks, elevator bulkheads and similar structures. Building
Height shall be measured from the average grade of the enfronting
Thoroughfare.

Building Type: a structure category determined by function, disposition on the
lot, and configuration, including frontage and height.
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By Right Permit: a proposal for a building or community plan that complies with
this code and may thereby be processed administratively,
without public hearing (see Deviations).

Civic: the term defi ning not-for-profi t organizations dedicated to arts, culture,
education, recreation, government, transit, and municipal
parking, or other uses deemed by the Board of Commissioners to be of
particular public interest.

Civic Building: a building designed specifi cally for a civic function. The
particulars of their design shall be determined by Variance.

Civic Parking Reserve: Parking Structure or parking lot within a quarter-mile of
the site that it serves. Space may be leased or bought
from this Reserve to satisfy parking requirements.

Civic Space: an outdoor area dedicated for public use. Civic Space types are
defi ned by the combination of certain physical constants including the
relationships among their intended use, their size, their landscaping and
their Enfronting buildings.

Commercial: the term collectively defi ning workplace, Office, and Retail
Functions.

Common Destination: An area of focused community activity, usually defining
the approximate center of a Pedestrian Shed. It may
include without limitation one or more of the following: a Civic Space, a
Civic Building, a Commercial center, or a bus stop. A
Common Destination may act as the social center of a Neighborhood.

Context: surroundings made up of the particular combination of elements that
create a specific habitat.
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Corridor: a lineal geographic system incorporating transportation and/or
Greenway trajectories. A transportation Corridor may be a lineal
urban Neighborhood Zone.

Cottage: an Edgeyard building type. A single-family dwelling, on a regular Lot,
often shared with an ancillary building in the rearyard.

Courtyard Building: a building that occupies the boundaries of its Lot while
internally defi ning one or more private patios.

Curb: the edge of the vehicular pavement that may be raised or fl ush to a
Swale: It usually incorporates the drainage system.

Density: the number of dwelling units within a standard measure of land area,
usually given as units per acre.

Design Speed: is the velocity at which a Thoroughfare tends to be driven with
out the constraints of signage or enforcement. There are
four ranges of speed: Very Low: (below 20 MPH); Low: (20-25 MPH);

Moderate: (25-35 MPH); High: (above 35 MPH). Lane
width is determined by desired Design Speed.

Developable Areas: the net site area exclusive of all environmentally sensitive
areas protected by federal, state, or local regulation
(ie streams, floodways, wetlands, etc).
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Driveway: a vehicular lane within a Lot, usually leading to a garage. A Driveway
in the First Layer may be used for parking if is no more
than 18 feet wide, thereby becoming subject to the constraints of a
parking lot.

Edgeyard Building: a building that occupies the center of its Lot with Setbacks
on all sides.

Elevation: an exterior wall of a building not along a Frontage Line. See: Facade
(Table G-1).

Enfront: to place an element along a Frontage, as in “porches Enfront the
street.”

Estate House (Syn: country house, villa): an Edgeyard building type. A single-

family dwelling on a very large Lot of rural character,
often shared by one or more Ancillary Buildings.

Facade: the exterior wall of a building that is set along a Frontage Line. See
Elevation; Frontage Line.

Frontage Line: those lot lines that coincide with a public frontage. Facades
along Frontage Lines define the public realm and are therefore
more regulated than the elevations that coincide with other Lot Lines
(see Table G-1).

Greenway: an Open Space Corridor in largely natural conditions which may
include trails for bicycles and pedestrians.
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Home Occupation: non-retail commercial enterprises permitted in all
Neighborhood Zones. The work quarters should be invisible from
the frontage, located either within the house or in an outbuilding.
Permitted activities are defi ned by the Restrictive Offi ce category
(Table G-1).

House (Syn: single.): an Edgeyard building type. A single-family dwelling on a
large Lot, often shared with an Ancillary Building in the rearyard.

Inside Turning Radius: the curved edge of a Thoroughfare at an intersection,
measured at the inside edge of the vehicular tracking.
The smaller the Turning Radius, the smaller the pedestrian crossing
distance and the more slowly the vehicle is forced to make
the turn (see Table G-1).

Layer: a range of depth of a Lot within which certain elements are permitted.
See Table G-1.

Linear Pedestrian Shed: A Pedestrian Shed that is elongated along an
important Commercial Corridor such as a main street.

Liner Building: a building specifi cally designed to mask a parking lot or a
Parking Garage from a Frontage. A Linear Building, if less than
30 feet deep and two stories, may be exempt from parking
requirements.

Live-Work: a fee-simple dwelling unit that contains a Commercial component
anywhere in the unit. See Work-Live. (Syn.: flexhouse.)

Lodging: premises available for daily and weekly renting of bedrooms. The area
allocated for food service shall be calculated and provided
with parking according to retail use.
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Lot Line: the boundary that legally and geometrically demarcates a Lot (see
Frontage Line). Such lines appear graphically on Community
and Site Plans. Codes reference lot lines as the baseline for measuring
setbacks (see Table G-1).

Lot Width: the length of the Principal Frontage Line of a Lot.

Manufacturing: premises available for the creation, assemblage and/or
repair of artifacts, using table-mounted electrical machinery or
artisanal equipment, and including their Retail sale.

Meeting Hall: a building available for gatherings, including
conferences, that accommodates at least one room equivalent to a
minimum of 10 square feet per projected dwelling unit within the
Pedestrian Shed in which it is located. A Meeting Hall shall be
completed upon the sale of 75% of the dwelling units. The
Meeting Hall may be used for the marketing purposes of the
development until the sale of 75% of the dwelling units, at which
time control of its use shall be given to the Homeowners
Association or other such group or entity established for the
purpose of managing common or private property within the
development.

Mixed Use: multiple Functions within the same building through super
imposition or adjacency, or in multiple buildings within the same
area by adjacency. Mixed Use is one of the principles of TND
development from which many of its benefi ts are derived,
including compactness, pedestrian activity, and parking space
reduction.

November 6, 2008

Neighborhood: an urbanized area at least 20 acres that is primarily
Residential. A Neighborhood shall be based upon a partial or entire
Standard Pedestrian Shed. The physical center of the
Neighborhood should be located at an important traffic
intersection associated with a Civic or Commercial Institution.

Net Developable Area, Net Site Area: the developable areas of a site.

Office: premises available for the transaction of general business but
excluding Retall, artisanal and Manufacturing uses.

Outbuilding: an Accessory Building, usually located toward the rear of
the same Lot as a Principal Building. It is sometimes connected
to the Principal Building by a Backbuilding. Outbuildings shall
not exceed 600 square feet of habitable space, excluding parking
areas. See Table G-1.

Parking Structure: a building containing two or more Stories of
parking. Parking Structures shall have Linear Buildings at the
first story or higher.

Passage (PS): a pedestrian connector, open or roofed, that passes
between buildings to provide shortcuts through long Blocks and
connect rear parking areas to Frontages. Passages may be roofed
over.

Path (PT): a pedestrian way traversing a Park or rural area, with
landscape matching the contiguous Open Space, ideally
connecting directly with the urban Sidewalk network.

Pedestrian Shed: an area, approximately circular, that is centered on a
Common Destination. A Pedestrian Shed is applied to determine
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the approximate size of a Neighborhood. A Standard Pedestrian
Shed is 1/4 mile radius or 1320 feet, about the distance of a
five-minute walk at a leisurely pace. It has been shown that
provided with a pedestrian environment, most people will walk
this distance rather than drive. The outline of the shed must be
refined according to actual site conditions, particularly along
Thoroughfares. A Long Pedestrian Shed is 1/2 mile radius or
2640 feet (sometimes called a “walkshed” or “walkable
catchment”). A Linear Pedestrian Shed is elongated to follow a
Commercial Corridor. See Standard, Long, or Linear Pedestrian
Shed.

Planter: the element of the Public Frontage which accommodates street
trees, whether continuous or individual.

Primary-Secondary Grid: Thoroughfare destinations appearing on the
Regulating Plan. Buildings on the P-Grid are subject to all of the
provisions of this Code. Buildings on the S-Grid are exempt from
certain provisions, allowing for Warranted open parking lots,
unlined parking decks, drive-throughs and hermetic building
fronts.

Principal Building: the main building on a Lot, usually located toward
the Frontage. See Table G-1.

Private Frontage: the privately held Layer between the Frontage Line
and the Principal Building Facade. The structures and
landscaping within the Private Frontage may be held to specific
standards. The variables of Private Frontage are the depth of the
setback and the combination of architectural elements such as
fences, stoops, porches, and galleries (see Table E-3).

November 6, 2008

Public Frontage: the area between the Curb of the vehicular lanes and
the Frontage Line. Elements of the Public Frontage include the
type of curb, walk, planter, street tree and streetlight.

Rear Alley (RA): a vehicular way located to the rear of Lots providing
access to service areas, parking, and Outbuildings and containing
utility easements. Rear Alleys should be paved from building
face to building face, with drainage by inverted crown at the
center or with roll Curbs at the edges.

Rear Lane (RL): a vehicular way located to the rear of Lots providing
access to service areas, parking, and Outbuildings and containing
utility easements. Rear Lanes may be paved lightly to Driveway
standards. The streetscape consists of gravel or landscaped
edges, has no raised Curb, and is drained by percolation.

Rearyard Building: a building that occupies the full Frontage Line,
leaving the rear of the Lot as the sole yard. This is a more urban
type, as the continuous facade spatially defi nes the public
thoroughfare. For its residential function, this type yields a
rowhouse. For its commerical function, the rear yard can
accommodate substantial parking.

Residential: characterizing premises available for long-term human
dwelling.

Retail: characterizing premises available for the sale of merchandise and
food service.
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Retail Frontage Line: Frontage Lines designated on a Community Plan
that requires or recommends the provision of a Shopfront,
causing the ground level to be available for Retail use.

Road (RD): a local, rural and suburban Thoroughfare of low vehicular
speed and capacity. Its public frontage consists of swales drained
by percolation and a walking path or bicycle trail along one or
both sides. The landscaping consists of multiple species
composed in naturalistic clusters.

Rowhouse: a single-family dwelling that shares a party wall with
another of the same type and occupies the full Frontage Line. See
Rearyard Building. (Syn: Townhouse)

Secondary Grid: see Primary-Secondary Grid.

Setback: the area of a Lot measured from the Lot line to a building
Facade or Elevation. This area must be maintained clear of
permanent structures with the exception of: galleries, fences,
garden walls, arcades, porches, stoops, balconies, bay windows,
terraces and decks (that align with the first story level) which are
permitted to encroach into the Setback (see Table G-1).

Shared Parking: an accounting for parking spaces that are available to
more than one Function. The requirement is reduced by a factor,
Principal Building: the main building on a Lot, usually located
toward the Frontage. The Shared Parking ratio varies according to
multiple functions in close proximity which are unlikely to require the
spaces at the same time.

Sideyard Building: a building that occupies one side of the Lot with a
Setback on the other side.

November 6, 2008

Sidewalk: the paved layer of the public frontage dedicated exclusively

to pedestrian activity.

Specialized Building: a building that is not subject to Residential,

Commercial, or Lodging classification.

Standard Pedestrian Shed: an area, approximately circular, that is

centered on a Common Destination. A Pedestrian Shed is applied
to determine the approximate size of a Neighborhood. A Standard
Pedestrian Shed is 1/4 mile radius or 1320 feet, about the
distance of a five-minute walk at a leisurely pace. It has been
shown that provided with a pedestrian environment, most people
will walk this distance rather than drive. The outline of the shed
must be refined according to actual site conditions, particularly
along Thoroughfares. A Long Pedestrian Shed is 1/2 mile radius
or 2640 feet (sometimes called a “walkshed” or “walkable
catchment”). A Linear Pedestrian Shed is elongated to follow a
Commercial Corridor. See Pedestrian Shed.

Story: a habitable level within a building of no more than 14 feet in

height from fi nished fl oor to fi nished ceiling. Attics and raised
basements are not considered stories for the purposes of
determining building height.

Street (ST): a local urban Thoroughfare of low speed and capacity. Its

public frontage consists of raised curbs drained by inlets and
sidewalks separated from the vehicular lanes by a planter and
parking on both sides. The landscaping consists of regularly
placed street trees.
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Streetscreen: sometimes called Streetwall. A freestanding wall built
along the frontage line, or coplanar with the facade, often for the
purpose of masking a parking lot from the Thoroughfare.
Streetscreens should be between 3.5 and 8 feet in height and
constructed of a material matching the adjacent building
facade. The streetscreen may be a hedge or fence by Warrant.
Streetscreens shall have openings no larger than is necessary
to allow automobile and pedestrian access. In addition, all
streetscreens over 5 feet high should be 30% permeable or
articulated to avoid blank walls.

Substantial Modification: alteration to a building that is valued at more
than 50% of the replacement cost of the entire building, if new.
Terminated Vista: a location at the axial conclusion of a
Thoroughfare. A building located at a Terminated Vista
designated on a Regulating Plan is required or recommended to
be designed in response to the axis.

Thoroughfare: a vehicular way incorporating moving lanes and parking
lanes within a right-of-way (see Table G-1).

Townhouse: See Rearyard Building. (Syn: Rowhouse)

Transition Line: a horizontal line spanning the full width of a facade,
expressed by a material change or by a continuous horizontal
articulation such as a cornice or a balcony.

Type: a category determined by function, disposition, and configuration,
including size or extent. There are street types, civic space types, efc.
(See also: Building Type).

November 6, 2008

Variance: a ruling that would permit a practice that is not consistent
with either a specifi ¢ provision or the Intent of this Code.
Variances are usually granted by the Board of Appeals in a public
hearing.

Warrant: a ruling that would permit a practice that is not consistent
with a specific provision of this Code, but that is justified by its
Intent. Warrants are usually granted administratively by the
Planning Director.

Work-Live: a fee-simple mixed-use unit with a substantial Commercial
component that may accommodate employees and walk-in trade.
Therefore the unit shall require ADA compliance for
accessibility. See Live-Work. (Syn: Live-With.)
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Cash Executive Summary — April 2012

Summary Statement: Property taxes were primarily collected in December 2011 and January 2012. Almost every month after, expenses >
revenues. Therefore the cash balance will decrease throughout the year. This is expected and budgeted accordingly.

All Funds

$100.0 —$88.0

General Fund

285.5 $40.0

$35.0

$75.0 $30.0

$25.0

$50.0 520.0

$15.0
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$0.0 $0.0
All Funds All Funds w/o Capital

® Mar 2012 N Apr2012 Apr2011 EMar2012 NApr2012 N Apr2012 Proj M Apr2011
Highlights: Highlights:

e $11.4M Bond Issuance in January 2012

* Expenditures for SPLOST V fund slowing down as
compared to receipts

e The increased millage rate, increased Insurance
Premium Tax receipt, and the building of the Insurance
& Benefits Fund reserve have contributed to increased
cash balances in non-capital funds.

The increased millage rate and one time items increased
the General Fund cash balance as compared to 2011.
One time items:

* Transfer from Insurance Premium Fund $456k
 Sale of Blalock Property $1.5M

Bottom Line: Nothing unexpected as compared to prior month, prior year, or budget — except timing variances.
YTD — no surprises, cash forecast shows that negative cash in the General Fund should be avoided
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Historical Cash Low Points
General Fund
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* In 2012 we anticipate a cash low point of $0.3M at the end of September, until the Insurance Premium
Tax is received October 15, 2012.

» Our second low point will be $0.6M in November, until more significant property tax payments are
received in December.

* The 2012 cash low point includes the General Fund and other funds supported by the General Fund -
including the Insurance Premium Fund for September, but not for November.

* The Insurance Premium Fund was added to the chart in 2012 because while the fund is self-supporting —
it does not receive its major cash inflow until October 15". Therefore, the General Fund must help cover
its cash needs in the beginning of the year.

*  While we have experienced some positive revenue variances YTD in the General Fund, we must also
charge more equipment maintenance costs to the Insurance Premium Fund than originally budgeted —
therefore the cash low point has remained the same.

Bottom Line: Close management of budgets and cash flow allowed General Fund to avoid negative cash in 2011.
We must continue this close management in 2012 to avoid negative cash.
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Revenue Executive Summary
All Funds — April YTD 2012

Summary Statement: When comparing externally generated recurring revenue that is expected to fund operations, without requiring
reserves, the County’s April YTD revenue is $0.1M better than expected.

2012 — All Funds Recurring External Revenue
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2012 Forecast

YTD Highlights:

* Overall, YTD revenue has a few offsetting variances
compared to budget; most are timing variances— but
all funds are materially on target.

* Vehicle & Delinquent Taxes > YTD Budget
* Business Licenses & State Court Fines < Budget
* The SPLOST Fund is +5600k compared to budget due to
higher tax collections and unplanned reimbursements.

* The SPLOST positive variance is “masked” in the Total
Revenue variance - primarily because Grant revenues <
YTD Budget — however, this is considered to be a
timing variance only.

Forecast:

* YTD some revenue sources are slightly higher, but
offset by other sources slightly lower. Timing is also a
factor for some YTD variances.

* Therefore we believe it is too early to increase our full
year revenue forecast.

* SPLOST receipts have exceeded the YTD budget.
However we are following-up on DOR communication
which could impact future payments.

ottom Line:

evenue an orecast on Target
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Revenue Executive Summary
General Fund - April YTD 2012

Summary Statement: When comparing externally generated recurring revenue that is expected to fund operations, without requiring
reserves, the County’s YTD revenue position is $0.2M better than expected.

2012 — General Fund Recurring External Revenue

Highlights/Variances to Budget - Forecast

$20.0
$16.3

$16.3
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M 2012 Forecast

M Apr 2012YTD
M Apr 2011YTD

Highlights/Variances to Budget - YTD
* Many offsetting variances

* Vehicle tax collections trending higher — Tax
Commissioner Office said they are seeing more new cars
being purchased than prior year

* Delinquent tax collections trending higher
* Will monitor both for forecast

Potential Permanent Variances in YTD & Forecast:
* Intangible taxes +$68K
* Driven by more mortgage refinances & modifications

* Licenses & Permits -$36K
* Business license renewals (billed) < Budget

* Renewals not delinquent until April 30 — Marshal’s
Office can review beginning May 1

* Both Alcohol Licenses and Newly Issued Business
Licenses are > Budget, partially offsetting lower
renewal revenue

* Fines & Forfeitures -$19K,
* State Court is below budget, and below 2011 YTD
* All other courts > YTD Budget and 2011 YTD

* Last month we were -$43k YTD, in April SupCt
collected enough to reduce the deficit

Forecast
* Forecasting accurate % of tax collections is difficult

* Budget was 100% of 2011 Assessment, which is very
reasonable assumption, but 1% = $380k

* Still forecasting to achieve the 2012 Budget

| Bottom Line: YTD Revenue and Full Year Forecast on Target |
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SPLOST Tax Collections
Historical Results As of April YTD
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Summary Statement: Expenses being managed across all funds. More significant variances include explanations on next page.
County-Wide Expenditures - 2012
38.5% of Year Lapsed for Payroll
(0]
44.4% Lapsed for Monthly Costs 2012 Budget  AprYTD Actual % Spent Comment #
H Compensation 39,940,510 14,899,445 37.3% 1
Total Expenditures
Insurance
$140.0 $132.5 Benefits 11,118,412 4,351,228 39.1% 2
Payroll T 2,927 1,054,34 4.89
§1200 $116.2 ayroll Taxes 3,032,9 ,054,348 34.8%
Workers Comp 1,109,176 278,759 25.1% 3
$100.0 Retirement Plans 835,977 298,063  35.7%
$80.0 Other Personnel 34,192 499 1.5%
203132'2;A]d0f ¢ Total Personnel 56,071,194 20,882,342 37.2%
$60.0 udge 37.8% Spent
. Spent '
perating Costs ,578,445 ,509, .3%
$44.0 $44.0 Operating C 19,578,44 6,509,820  33.3% 4
$40.0 — Capital 28,891,450 2,531,107  8.8% 6
$20.0 | Non-Op Costs 11,272,037 4,652,052 41.3% 8
Debt Service 5,679,604 5,118,671 90.1% 7
S0.0 : : : : Allocated Costs -
Y2012 AoryTD 5011 AoryTD Utilities/Insurance 2,676,162 1,111,915 41.5% 5
pr pr
Budget 2012 Actual 2011 Transfers 8,378,454 3,148,876  37.6%
Actual 75% Actual
Total Expenditures 132,547,346 43,954,783 33.2%

| YTD Expenditures and the FY Forecast are on Target |
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April 2012 Expenditure Executive Summary
All Funds — 38.5% of Year Lapsed

Summary Statement: Expenses are being managed across all funds — although some variances exist:

1. Compensation Costs are 37.2% of the 2012 Budget

 New headcount reports used during the 2012 Budget planning process resulted in department
budgets that are very reflective of actual costs, thus the very small variance.

» “Holidays Worked” costs are at only 19.5%. This is because only one holiday has occurred YTD.

» Part-time employee costs are 31.5%. This is because a greater percentage of these costs are
incurred by the Parks Department during summer months.

» Poll worker costs are already at 47.1% - since one of two elections was already held in Q1.

2. Insurance/Benefits costs are 39.1% of the 2012 Budget. However, since these are monthly costs, we would
expect to be at 44.4% of the Budget (4 of 9 months = 44.4%).

» Total medical claim costs are lower than the YTD budget by $222k. However, this is mainly due to
budget timing. The Budget assumed January expenses would represent 4 weeks of claims, but the
first week actually represented 2011 claims and were charged back to 2011.

* Avg YTD claims per week = $133,824 v Budget = $139,091

» If costs continue at the current trend, we could expect our reserve balance of $855k to grow to ~
$1.0M.
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April 2012 Expenditure Executive Summary
All Funds — 38.5% of Year Lapsed

Summary Statement: Expenses are being managed across all funds — although some variances exist:

3. Total Workers Comp Claims are 25.1% of the 2012 Budget. At this point last year, we had used 49% of
total budget.

* New claims are $157k, which is 47% of the annual budget. This is almost equal to April 2011 YTD
new claims of $147k.®

*  Prior year claim payments totaled $95k, which is 20.5% of the budget. This is only a timing
variance. Delayed settlements will eventually be resolved and bring this account to budget.

 Administration fees are only at 8.6% because the majority of these fees are annual and due in
July/August.

 We are forecasting the 2012 County-Wide Worker’'s Compensation costs to be on target.

4. Operating Costs are 33.3% of the 2012 Budget. There are several offsetting variances, but most costs
appear to be on target. Comments specific to fuel:

* Fuel costs are 15% greater than April 2011 YTD. However, 2011 gas prices did not begin to
significantly increase until late March 2011, so 2012 YTD should be higher than 2011 YTD.

* In 2012, pump prices peaked in mid-April, therefore May financials will show another higher cost
month, but prices for crude oil, gasoline, and diesel have been decreasing. We will continue to
carefully monitor our fuel costs.

 Depending on the day’s events influencing EIA’'s forecasts — we could have a potential risk of
exceeding our fuel budget by ~ $100k - $150k, but departments would look to offset the variance

in other expenses

(1) Last month we reported Q1 2011 new claims incorrectly. The amount shown above reflects the correct total. We apologize for the error.
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April 2012 Expenditure Executive Summary
All Funds - 38.5% of Year Lapsed

Summary Statement: Expenses are being managed across all funds — although some variances exist:

5. Allocated Costs (Primarily Utilities & Insurance) are 41.5% of the 2012 Budget.

» Electricity & other utility costs were thoroughly analyzed in 2011 and budgeted carefully in 2012
according to current prices.

* We believe utility costs are on target, with low risk of exceeding the full year budget.

» This category also includes insurance costs. Because we pay insurance premiums in lump payments
according to a set schedule - we appear to be exceeding the YTD Budget. However, this is only due
to the timing of payments. By year-end we will be equal to budget.

6. Capital spending is at 8.8% of the 2012 Budget. This variance is driven by the timing of construction
projects. Because 2012 capital is related to SPLOST and Parks Bond projects, if there are delays to

projects the budgets will carryover into future years.

7. Debt Service is at 90.1% of the 2012 Budget. This variance is timing only because debt payments are
made in lump sum payments on scheduled dates. Bond payments (principal and interest) were made in
March, and the remaining interest payments due during this fiscal year are accurately budgeted.

8. Non Operating Costs are 41.3% of the 2012 Budget. This category mainly represents monthly payments.
Therefore we actually should compare to 44.4% of the year lapsed, which would reflect we are closer to the

YTD expected spending.
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Atlanta Gas Prices

Source: www.atlantagasprices.com 05.24.2012

3 Month Average Retail Price Chart
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* Crude oil peak 2011: $113.93/bbl (4/29/2011)
* Crude oil peak 2012: $108.84/bbl (3/1/2012)
» Crude oil now: $89.90/bbl (5/24/2012)

Fuel costs are subject to volatility in the commodity markets.
However prices are on a downward trend, lessening pressure on the 2012 Budget.
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Workers Compensation

CALENDAR YEAR SHORTFISCALYEAR T/ /'\ *k) }/\\/
2011 Budget 2011 Actual @ 2012 Budget “2012-Forecast” @

2011 Budget 2011 Actual 2012 Forecast 75% Target 9 months @ 9 Months 9 months
Costs By Type
New Claims $314,500 $381,204 $471,705 $235,875 $332,990 $332,297 $353,779
Carryover Claims $636,257 $799,935 $453,210 $477,193 $752,664 $462,005 $402,910
Admin Costs $392,940 $307,462 $335,000 $294,705 $307,461 $314,874 $314,874
Total County $1,343,697 $1,488,601 $1,259,915 $1,007,773 $1,393,115 $1,109,176 $1,071,563
Costs by Fund
General Fund $810,410 $669,538 $516,885 $607,808 $636,437 $549,885 $454,049
Fire Fund $191,572 $311,381 $291,587 $143,679 $315,555 $194,013 $258,809
EMS Fund $48,088 $133,957 $61,501 $36,066 $146,508 $64,266 548,837
Other Funds $293,627 $373,725 $389,942 $220,220 $294,615 $301,012 $309,868
Total County $1,343,697 $1,488,601 $1,259,915 $1,007,773 $1,393,115 $1,109,176 $1,071,563
There are 4 significant ongoing claims for 2012. All these claims were initially incurred prior to 2012:
1 - The maximum amount the county has to pay has been expended, our Excess WC policy would reimburse the county for any

remaining amounts.

2 - Expecting settlement within 6 months, the maximum amount the county might pay has been included in FY 2012 Forecast.
3 - Recent surgery and TTD benefits ongoing. The forecast includes these costs. Settlement possible in future, but not in FY 2012.
4 - Case went to settlement mediation. Amount has been included in FY 2012 Forecast.

« Forecast Based on review with Third Party Administrator on May 21, 2012
e At 12/31/2011 there were 37 open claims, now only 19
e 2010 Total = $1.7M | 2011 Total = $1.5M | 2012 Est. = $1.3M | 2013 Est. ~ $1.1M

County-Wide we are forecasting to be slightly under Budget. And we anticipate expenses to decrease in FY 2013.
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Expenditure Executive Summary
General Fund — April 2012 YTD

Summary Statement: Expenses are being managed across all departments.

General Fund - Expenditures 2012
38.5% of Year Lapsed for Payroll
44.4% of Year Lapsed for Monthly Expenditures Comment
. 2012 Budget AprYTD Actual % Spent #
GF Expenditures
$45.0 Compensation 21,663,217 8,108,472 37.4% 1
) $41.8 $41.5
Insurance Benefits 2,530,827 959,262 37.9% 2
$40.0
Payroll Taxes 1,658,495 575,468 34.7%
$35.0
\Workers Comp 549,885 108,558 19.7% 3
$30.0 Retirement Plans 15,753 6,023 38.2%
$25.0 Other Personnel 33,292 394 1.2%
36.0% of
$20.0 2°1j§e“ndtget . Total Personnel 26,451,469 9,758,177 36.9%
$15.0 $15.0 $15.3 Operating Costs 9,481,179 3,037,360  32.0% 4
Capital 54,800 4,500 8.2% 6
$10.0
Non-Op Costs 2,027,185 881,722 43.5% 8
$5.0 .
Debt Service 449,855 149,952  33.3% 7
$0.0 ' ' ' ' Utilities/Admin 951,608 422,611  44.5% 5
FY2012 AprYTD 2011 Actual AprYTD
0,
Budget 2012 Actual  75% 2011 Actual Transfers 2,410,426 787,000 32.7%
Total Expenditures 41,826,522 15,041,322 36.0%

| Bottom Line: YTD Expenditures and Full Year Forecast are on Target |
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April 2012 Expenditure Executive Summary
General Fund — 38.5% of Year Lapsed

Summary Statement: Expenses being managed across all departments/expense accounts - although some variances exist:

Compensation costs are 37.4% of the 2012 Budget. Slight variance since the Budget assumed all positions
filled throughout the year, and also assumes OT and holiday pay occur equally throughout the year. Actual
results reflect attrition, and there are fewer holidays April YTD as compared to the remainder of the year.

Insurance/Benefits costs are 37.9% of the 2012 Budget. This represents the amount each department was
charged for medical insurance for their employees, not actual medical costs. A true-up adjustment was
completed in April to collect all amounts that were budgeted to departments but not transferred to the
Insurance & Benefits Fund during Q1 due to attrition/vacancies.

Total Workers Comp Claims are 19.7% of the 2012 Budget

* New claims are $58k, which is 52% of the full year budget. This is slightly over-budget in comparison to
the % of the year completed (4/9 months = 44.4%).

» Prior year claims are $36k, which is 13.4% of the full year budget. This variance is influenced by the
timing of settlements, so it is considered a timing variance, not a permanent variance.

» At this point, we are forecasting General Fund Worker’'s Comp costs to be under the full year budget.

Operating costs are 32% of the 2012 Budget. There are a few offsetting variances, but most costs appear to
be on target.

» The risk to fuel costs that was explained in the County-Wide section also applies to the General Fund.
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Printed May 25, 2012

April 2012 Expenditure Executive Summary
General Fund — 38.5% of Year

Summary Statement: Expenses being managed across all departments/expense accounts — although some variances exist:

Allocated Costs (Primarily Utilities & Insurance) are 44.5% of the Full Year Budget

» The explanations included in the County-Wide section also apply to the General Fund. We believe
these costs to be on target with low risk of exceeding the fiscal year budget.

Capital costs are at 8.2% of the 2012 Budget. Because of tight county funds, there was only a small
amount budgeted for capital and only emergency needs are being addressed.

Debt Service is at 33.3% of the 2012 Budget. Repayments are made on a set schedule. All payments
have been accurately budgeted.

Non-Operating Costs are at 43.5% of the 2012 Budget. This category mainly represents monthly
payments. Therefore we actually should compare to 44.4% of the year lapsed, which would reflect we are
closer to the YTD expected spending.
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Printed May 25, 2012

Status Summary and Action Plan

Cash Position ‘ In total — the County is currently able to meet commitments

* Low point has decreased from $12M in 2007 to ~ $S0.3M in 2012
* Will avoid negative cash in General Fund by delaying expenditures, and

General Fund - Cash . e )
improving timing of property tax collections

Forecast * 2013 presents increased danger of hitting negative cash if one-time
funding sources are not replaced
Revenue YTD ‘ * YTD Revenue receipts materially on target

* Revenue will cover 2012 expenditures, but relying on One-Time items

Revenue Forecast in 2012 will put significant pressure on 2013

* YTD expenses materially on target
* Some variances to budget, but most appear to be timing issues

Expenditures YTD

Expenditures Forecast * As of April YTD we are forecasting to achieve the 2012 Budget

* Personnel Costs on target

Headcount * FT Headcount below budget, and process for hiring is tightly controlled
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RFP Pipeline @ 5/25/2012

Description Agency / Bid Date | Estimated | Estimated | Comments

Dept. Award $ Value
(Customer) DS (Funding)

-Rebid project for qualified general
contractors (previous RFPs were for
County acting as general contractor)

City Club Property $1.4-1.5M -Pre-proposal meeting held 2/7/12
Renovations (2012- Management Jan 2012 Jun 2012 (various -Proposals received 2/21/12
01) (Matt Williams) sources) -Requested best and final proposals

and received on 3/29/12
-Analysis and review being conducted
by review committee

-Installation/repair of guardrails on

Guardrail roads throughout County
Installation & Public Works $12-15K -Seeking qualified contractor to
Replacement (Geoff Morton) FED AN | D 282 (SPLOST) perform work in compliance with
(2012-08) GDOT standards and specifications

-Bids received 2/23/12
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Printed May 25, 2012

RFP Pipeline @ 5/25/2012

-Seeking competitive pricing
proposals

-Proposals received 3/22/12
-Initial review completed by
committee; Procurement preparing

Description Agency / Bid Date | Estimated | Estimated | Comments
Dept. $ Value
(Customer) (Funding)
Operational . SHEISE
Electrical Supply el SATUENY
. Programs (Bill Feb 2012  Jun 2012 (from
for Aquatic Center Echols) business
(2012-10)
plan)

best and final request(s) for additional
negotiations

$185-195K
Medical Supplies Fire-ES (Kevin annually
(2012-16) Botts) ket (D A0 (Fire-ES

budget)

-Previous RFP was in 2008; contract
has been extended/renewed
subsequently

-New RFP to seek competitive pricing
and strategic supply of medical
supplies for squads (ambulances)
-Proposals received 5/3/12 & under
review by Fire-ES


jfunk
Text Box


Printed May 25, 2012

RFP Pipeline @ 5/25/2012

Description Agency / Bid Date | Estimated | Estimated | Comments

Dept. Award $ Value
(Customer) DS (Funding)

-County terminated contract with
previous maintenance provider, and

Routine & Property $50-65K needs a new maintenance provider
Emergency Management & annually for all generators operated by
Generator ) Apr 2012 Jun 2012 Property Management, Sheriff’s

. Public Safety (Department . .
Maintenance Agencies budgets) Office, Fire-ES and E911.
(2012-15) 9 9 -Proposals received 5/15/12

-Best and final request for clarification
issued to respondents

Inmate Telephone Sheriff’s Office Positive -New RFP for services to start in
. b (Maj. Karen May 2012  Jun 2012 October 2012
Services (2012-21) revenue .
Johnson) -Previous contract was renewed
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RFP Pipeline @ 5/25/2012

Description Bid Date | Estimated | Estimated | Comments

Award
Date

-RFP necessary due to current
supplier ceasing operations

-Services would include: third party
administration, pre-employment
drug/alcohol screening, random, post-

Employment $9-11K (HR ; e i
Screening/Testing Human General acmder_n & V|S|ble_susp|c!on _

. Resources Nov 2011  Jul 2012 screening; a medical review officer,
SIS (Steve McClure) Fe DOT-certified sample collection & a
(2011-27) Budget)

secure website

-Proposals received 11/21/11
-Interviews conducted 2/29/12; further
review/analysis being conducted by

HR
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RFP Pipeline @ 5/25/2012

-Seeking Georgia DOT qualified
contractor for Phase 2 project, from
Phase 1 end at SR 20 to SR 140,
including bridge over Canton Creek
-Proposals due 6/6/12

-Incumbent provider of collection
services has notified County of its
desire to cancel contract

-New RFP to seek collection agency
partner for ambulance/medical costs
-Collections agency starts activity
after billing company exhausts its
collection efforts, typically around 120
days aging

Description Bid Date | Estimated | Estimated | Comments
Award
Date
Commerce . .
Engineering $8-9M
Boulevard Phase 2 Apr 2012 Jun 2012
(2012-18) (Geoff Morton) (SPLOST)
Positive
revenue,
: : cost is
EMS Collection EMS (Chief
. ) May 2012  July 2012 approx 17-
Services (2012-23)  Danny West) 199% of
gross
collections

-EMS preparing requirements for RFP
package, expecting to issue in late
May/early June
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RFP Pipeline @ 5/25/2012

Description Bid Date | Estimated | Estimated | Comments

Award $ Value

BEE [
Youth Basketball $70-75K -New RFP for one supplier of
Team Uniforms for CRPA (Camille May 2012  Jul 2012 (Bas_,k_etball uniforms for 2012-13 season
2012-13 Season Thomas) participant -RFP document package being
(2012-25) funded) prepared

-RFP will go to 4 rank-ordered firms
ONLY, as per BoC approval of

Rank Ordered gf:)pltrzdms (Bil $6-7M RFP2011-18 rank-ordering for future
Parks Projects Echgclals) Jun 2012 Aug 2012 (Parks Bond  parks projects on July 19, 2011
(2012-27) & SPLOST)  -Capital Programs/CRPA preparing

RFP package to be coordinated with
Cities
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Cherokee County Board of Commissioners
Budget Summary
38.46% of year lapsed

Printed May 25, 2012

ALL EXTERNALLY GENERATED RECURRING REVENUES BY FUND

GENERAL FUND (100)

LAW LIBRARY FUND (205)

SHERIFF'S FORFEITURES (210)
EMERGENCY 911 TELEPHONE FUND (215)
SENIOR SERVICES FUND (221)

PARKS AND RECREATION (225)
INSURANCE PREMIUM FUND (230)
TRANSPORTATION FUND (240)

MULTIPLE GRANT FUND (250)
COMMUNITY DEVELOPMENT (251)
ANIMAL SERVICES FUND (252)

DA's CONDEMNATION FUND (254)

DRUG ABUSE AND TREATMENT FUND (255)
VICTIM/WITNESS FUND (256)

DUI COURT FUND (257)

FIRE ADMINISTRATION FUND (270)

JAIL FUND (271)

SHERIFF'S COMMISSARY FUND (272)
CONFISCATED ASSETS FUND (273)
HOTEL/ MOTEL TAX FUND (275)

IMPACT FEE FUND (295)

RECREATION CAPITAL CONSTRUCTIO (310)
SPLOST IV (321)

SPLOST V (322)

SPLOST 2012 (323)

RESOURCE RECOVERY DEVELOPMT (375)
DEBT SERVICE (410)

CONFERENCE CENTER (555)
EMERGENCY MEDICAL SERVICES (580)
INSURANCE AND BENEFITS FUND (605)
FLEET MAINTENANCE FUND (610)

TOTAL EXT GEN REC REVENUES

2011 ACT Actual as of 2012 Original Budget 2012 Revised Actual as of % of Budget % of Budget
(75%) 4/30/2011 Budget Adjustments Budget 4/30/2012 2012 2011
18,396,238 4,315,712 16,309,680 19,957 16,329,637 5,226,083 32.00% 23.46 %

109,216 9,426 105,610 0 105,610 22,970 21.75% 8.63 %
0 0 131,965 0 131,965 15,597 11.82% 0.00 %
2,794,096 859,703 2,751,620 0 2,751,620 737,471 26.80% 30.77 %
500,490 187,830 483,005 6,903 489,908 111,194 22.70% 37.53 %
1,460,337 536,622 1,524,437 0 1,524,437 425,171 27.89% 36.75 %
6,829,086 125,593 6,939,650 0 6,939,650 175,824 2.53% 1.84 %
453,526 124,341 756,206 0 756,206 139,321 18.42% 27.42 %
1,303,416 719,717 258,920 56,870 315,790 16,334 5.17% 55.22 %
490,682 137,672 2,092,046 0 2,092,046 289,701 13.85% 28.06 %
104,572 35,882 571,022 0 571,022 49,158 8.61% 34.31 %
10,832 4,154 11,250 0 11,250 1,276 11.34% 38.35 %
125,574 42,703 126,965 0 126,965 36,919 29.08% 34.01 %
148,637 41,146 147,450 0 147,450 42,777 29.01% 27.68 %
179,125 74,455 182,680 0 182,680 138,265 75.69% 41.57 %
4,500,764 597,238 4,336,117 20,000 4,356,117 836,409 19.20% 13.27 %
323,753 101,923 319,950 0 319,950 97,134 30.36% 31.48 %
106,522 25,106 225,045 0 225,045 54,138 24.06% 23.57 %
78,647 18,119 75,270 0 75,270 12,965 17.22% 23.04 %
87,188 17,398 88,850 0 88,850 32,137 36.17% 19.95 %
79,282 16,398 72,800 0 72,800 69,068 94.87% 20.68 %
13,444 10,874 53,600 0 53,600 4,681 8.73% 80.88 %
407 69 0 0 0 0 0.00% 16.86 %
23,560,591 11,795,453 20,886,940 0 20,886,940 11,150,961 53.39% 50.06 %
0 0 2,400,000 0 2,400,000 0 0.00% 0.00 %

154,989 0 0 0 0 0 0.00% 0.00 %
1,022,796 218,599 922,908 0 922,908 219,677 23.80% 21.37 %
174,531 51,672 195,050 0 195,050 83,024 42.57% 29.61 %
4,570,435 2,148,617 4,367,485 41,490 4,408,975 2,283,457 51.79% 47.01 %
665,561 125,868 216,000 0 216,000 171,880 79.57% 18.91 %
50 50 0 0 0 0 0.00% 99.00 %
68,244,786 22,342,339 66,552,521 145,220 66,697,741 22,443,593 33.65 % 32.74 %
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Cherokee County Board of Commissioners
Budget Summary
38.46% of year lapsed

Printed May 25, 2012

OTHER FINANCE SOURCES
TRANSFERS IN
GENERAL FUND (100)

SHERIFF'S FORFEITURES (210)

SENIOR SERVICES FUND (220)

PARKS AND RECREATION (225)

INSURANCE PREMIUM FUND (230)

TRANSPORTATION FUND (240)

MULTIPLE GRANT FUND (250)

COMMUNITY DEVELOPMENT (251)

ANIMAL SERVICES FUND (252)

DUI COURT FUND (257)

IMPACT FEE FUND (295)

SPLOST V (322)

RESOURCE RECOVERY DEVELOPMT (375)

DEBT SERVICE (410)

CONFERENCE CENTER (555)

EMERGENCY MEDICAL SERVICES (580)
TOTAL TRANSFERS IN

SALE OF ASSETS
GENERAL FUND (100)

FIRE ADMINISTRATION FUND (270)
EMERGENCY MEDICAL SERVICES (580)
TOTAL SALE OF ASSETS

PROCEEDS FROM DEBT INSTRUMENTS
GENERAL FUND (100)

RECREATION CAPITAL CONSTRUCTIO (310)
TOTAL PROCEEDS FROM DEBT INSTRUMENTS

INTERNAL SERVICE CHARGES
INSURANCE AND BENEFITS FUND (605)

FLEET MAINTENANCE FUND (610)
TOTAL INTERNAL SERVICE CHARGES

TOTAL OTHER FINANCE SOURCES

TOTAL INFLOWS

USE OF RESERVES
GENERAL FUND (100)

EMERGENCY 911 TELEPHONE FUND (215)
PARKS AND RECREATION (225)

2011 ACT Actual as of 2012 Original Budget 2012 Revised Actual as of % of Budget % of Budget
(75%) 4/30/2011 Budget Adjustments Budget 4/30/2012 2012 2011

0 0 77,233 0 77,233 24,326 31.50 % 0.00 %
0 0 0 0 0 0 0.00 % 0.00 %
441,641 196,285 385,225 0 385,225 171,211 44.44 % 44.44 %
548,017 243,563 551,442 0 551,442 245,085 44.44 % 44.44 %
0 0 0 0 0 0 0.00 % 0.00 %
46,483 20,659 149,128 0 149,128 64,358 43.16 % 44.44 %
39,243 0 39,154 0 39,154 5,321 13.59 % 0.00 %
0 0 0 0 0 5,030 0.00 % 0.00 %
562,019 249,786 180,597 0 180,597 80,265 44.44 % 44.44 %
75,750 33,667 75,750 0 75,750 33,667 44.44 % 44.44 %
25,269 0 0 0 0 0 0.00 % 0.00 %
2,195 0 408,414 0 408,414 0 0.00 % 0.00 %
0 0 608,171 0 608,171 0 0.00 % 0.00 %
6,438,383 2,861,503 3,132,088 0 3,132,088 2,140,125 68.33 % 44.44 %
64,062 9,442 57,350 0 57,350 0 0.00 % 14.74 %
666,003 296,001 496,709 0 496,709 220,759 44.44 % 44.44 %
8,909,065 3,910,907 6,161,260 0 6,161,260 2,990,147 48.53 % 43.90 %
1,549,407 0 0 0 0 0 0.00 % 0.00 %
2,500 0 0 0 0 0 0.00 % 0.00 %
0 0 0 0 0 69,300 0.00 % 0.00 %
1,551,907 0 0 0 0 69,300 0.00 % 0.00 %
0 1,361,000 0 0 0 0 0.00 % 0.00 %
0 0 11,400,000 0 11,400,000 11,410,000 100.09 % 0.00 %
0 1,361,000 11,400,000 0 11,400,000 11,410,000 100.09 % 0.00 %
7,329,984 2,947,388 7,224,615 0 7,224,615 2,738,481 37.90 % 40.21 %
1,008,555 421,991 1,154,090 0 1,154,090 448,489 38.86 % 41.84 %
8,338,539 3,369,378 8,378,705 0 8,378,705 3,186,970 38.04 % 40.41 %
18,799,511 8,641,286 25,939,965 0 25,939,965 17,656,418 68.07 % 45.97 %
87,044,297 30,983,625 92,492,486 145,220 92,637,706 40,100,010 43.29 % 35.60 %
0 0 25,419,651 0 25,419,651 0 0.00 % 0.00 %
0 0 377,246 0 377,246 0 0.00 % 0.00 %
0 0 248,549 (31,735) 216,814 0 0.00 26 0.00 %



Cherokee County Board of Commissioners
Budget Summary
38.46% of year lapsed

Printed May 25, 2012

2011 ACT Actual as of 2012 Original Budget 2012 Revised Actual as of % of Budget % of Budget
(75%) 4/30/2011 Budget Adjustments Budget 4/30/2012 2012 2011
INSURANCE PREMIUM FUND (230) 0 0 (2,421,414) 0 (2,421,414) 0 0.00 % 0.00 %
MULTIPLE GRANT FUND (250) 0 0 0 86 86 0 0.00 % 0.00 %
DA's CONDEMNATION FUND (254) 0 0 18,750 0 18,750 0 0.00 % 0.00 %
DRUG ABUSE AND TREATMENT FUND (255) 0 0 0 15,000 15,000 0 0.00 % 0.00 %
VICTIM/WITNESS FUND (256) 0 0 10,995 0 10,995 0 0.00 % 0.00 %
FIRE ADMINISTRATION FUND (270) 0 0 8,857,747 0 8,857,747 0 0.00 % 0.00 %
JAIL FUND (271) 0 0 524,550 0 524,550 0 0.00 % 0.00 %
IMPACT FEE FUND (295) 0 0 (72,800) 100,000 27,200 0 0.00 % 0.00 %
RECREATION CAPITAL CONSTRUCTIO (310) 0 0 3,546,400 0 3,546,400 0 0.00 % 0.00 %
SPLOST V (322) 0 0 3,334,969 0 3,334,969 0 0.00 % 0.00 %
SPLOST 2012 (323) 0 0 (484,156) 0 (484,156) 0 0.00 % 0.00 %
DEBT SERVICE (410) 0 0 320,386 0 320,386 0 0.00 % 0.00 %
CONFERENCE CENTER (555) 0 0 18,853 0 18,853 0 0.00 % 0.00 %
EMERGENCY MEDICAL SERVICES (580) 0 0 64,160 0 64,160 0 0.00 % 0.00 %
INSURANCE AND BENEFITS FUND (605) 0 0 62,403 0 62,403 0 0.00 % 0.00 %
TOTAL USE OF RESERVES 0 0 39,826,289 83,351 39,909,639 0 0.00 % 0.00 %
TOTAL FUNDING SOURCES 87,044,297 30,983,625 132,318,775 228,571 132,547,345 40,100,010 30.25 % 35.60 %
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ALL EXPENDITURES BY FUND
GENERAL FUND (100)

LAW LIBRARY FUND (205)

SHERIFF'S FORFEITURES (210)
EMERGENCY 911 TELEPHONE FUND (215)
SENIOR SERVICES FUND (221)

PARKS AND RECREATION (225)
INSURANCE PREMIUM FUND (230)
TRANSPORTATION FUND (240)

MULTIPLE GRANT FUND (250)
COMMUNITY DEVELOPMENT (251)
ANIMAL SERVICES FUND (252)

DA's CONDEMNATION FUND (254)

DRUG ABUSE AND TREATMENT FUND (255)
VICTIM/WITNESS FUND (256)

DUI COURT FUND (257)

FIRE ADMINISTRATION FUND (270)

JAIL FUND (271)

SHERIFF'S COMMISSARY FUND (272)
CONFISCATED ASSETS FUND (273)
HOTEL/ MOTEL TAX FUND (275)

IMPACT FEE FUND (295)

RECREATION CAPITAL CONSTRUCTIO (310)
SPLOST IV (321)

SPLOST V (322)

SPLOST 2012 (323)

RESOURCE RECOVERY DEVELOPMT (375)
DEBT SERVICE (410)

CONFERENCE CENTER (555)
EMERGENCY MEDICAL SERVICES (580)
INSURANCE AND BENEFITS FUND (605)
FLEET MAINTENANCE FUND (610)

TOTAL ALL EXPENDITURES BY FUND

Cherokee County Board of Commissioners
Budget Summary

38.46% of year lapsed

Printed May 25, 2012

2011 ACT Actual as of 2012 Original Budget 2012 Revised Actual as of % of Budget % of Budget
(75%) 4/30/2011 Budget Adjustments Budget 4/30/2012 2012 2011
41,520,110 15,295,823 41,806,564 19,957 41,826,521 15,041,320 35.96% 36.84 %

110,657 90 105,610 0 105,610 50,506 47.82% 0.08 %
0 0 131,965 0 131,965 9,376 7.10% 0.00 %
3,057,892 1,135,669 3,128,866 0 3,128,866 1,151,240 36.79% 37.14 %
826,646 303,874 868,230 6,903 875,133 314,005 35.88% 36.76 %
2,016,338 677,988 2,324,428 (31,735) 2,292,693 802,619 35.01% 33.62 %
4,307,145 1,790,430 4,518,236 0 4,518,236 1,670,021 36.96% 41.57 %
666,617 229,401 905,334 0 905,334 264,959 29.27% 34.41 %
1,541,953 788,192 298,074 56,955 355,029 120,912 34.06% 51.12 %
862,036 271,180 2,092,046 0 2,092,046 302,723 14.47% 31.46 %
701,606 261,105 751,619 0 751,619 260,299 34.63% 37.22 %
1,729 236 30,000 0 30,000 439 1.46% 13.63 %
75,750 33,667 126,965 15,000 141,965 39,679 27.95% 44.44 %
149,391 57,834 158,445 0 158,445 60,598 38.25% 38.71 %
267,022 77,682 258,430 0 258,430 109,714 42.45% 29.09 %
13,674,312 4,851,196 13,193,864 20,000 13,213,864 4,562,692 34.53% 35.48 %
754,549 291,127 844,500 0 844,500 330,396 39.12% 38.58 %
141,247 35,008 225,045 0 225,045 46,437 20.63% 24.79 %
219,686 111,532 75,270 0 75,270 37,233 49.47% 50.77 %
85,188 19,898 88,850 0 88,850 14,000 15.76% 23.36 %

0 0 0 100,000 100,000 100,000 100.00% 0.00 %
4,408,346 359,971 15,000,000 0 15,000,000 1,110,500 7.40% 8.17 %
1,225,176 923 0 0 0 0 0.00% 0.08 %
19,386,092 6,997,910 24,630,323 0 24,630,323 7,195,392 29.21% 36.10 %
0 0 1,915,844 0 1,915,844 188,767 9.85% 0.00 %
1,170,109 0 608,171 0 608,171 405,448 66.67% 0.00 %
5,297,768 4,476,193 4,375,382 0 4,375,382 4,261,121 97.39% 84.49 %
241,939 85,462 271,253 0 271,253 104,750 38.62% 35.32 %
5,074,524 2,077,938 4,928,354 41,490 4,969,844 2,009,396 40.43% 40.95 %
7,237,954 3,326,984 7,503,018 0 7,503,018 2,961,748 39.47% 45.97 %
1,136,404 414,888 1,154,090 0 1,154,090 428,494 37.13% 36.51 %
116,158,185 43,972,199 132,318,775 228,571 132,547,345 43,954,784 33.16 % 37.86 %

Since property taxes are a major source of revenue, and per accounting requirements they are primarily recorded in the year related to the assessment, it is part of the
normal budget process to plan for more expenditures than revenues from January - September. The County relies on revenue recorded in the prior year to fund the following
year. When we convert to a Oct 1 - Sept 30 fiscal year - our revenue reporting will better align will our expenditures.
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Cherokee County Board of Commissioners

Changes in Fund Balance

As of 4/30/2012

Printed May 25, 2012

Revenues &
Beginning Other Financing Ending Net Increase/
Fund Balance Sources Expenditures Balance (Decrease)
100 GENERAL FUND 30,118,666 5,250,409 15,041,320 20,327,754 (9,790,912)
205 LAW LIBRARY FUND 604,547 22,970 50,506 577,010 (27,536)
210 SHERIFF'S FORFEITURES 91,699 15,597 9,376 97,921 6,222
215 EMERGENCY 911 TELEPHONE FUND 1,450,843 737,471 1,151,240 1,037,074 (413,769)
220 SENIOR SERVICES FUND 9,450 282,405 314,005 (22,150) (31,600)
225 PARKS AND RECREATION 220,183 670,256 802,619 87,820 (132,363)
230 INSURANCE PREMIUM FUND 353,146 175,824 1,670,021 (1,141,051) (1,494,197)
240 TRANSPORTATION FUND 0 203,679 264,959 (61,280) (61,280)
250 MULTIPLE GRANT FUND 36,849 21,655 120,912 (62,408) (99,256)
251 COMMUNITY DEVELOPMENT (17,661) 294,730 302,723 (25,653) (7,992)
252 ANIMAL SERVICES FUND 34,353 129,424 260,299 (96,523) (130,876)
254 DA's CONDEMNATION FUND 85,747 1,276 439 86,583 836
255 DRUG ABUSE AND TREATMENT FUND 542,901 36,919 39,679 540,141 (2,760)
256  VICTIM/WITNESS FUND 27,203 42,777 60,598 9,382 (17,821)
257 DUI COURT FUND 80,024 171,931 109,714 142,241 62,217
270 FIRE ADMINISTRATION FUND 12,922,118 836,409 4,562,692 9,195,835 (3,726,283)
271  JAIL FUND 1,652,741 97,134 330,396 1,419,480 (233,261)
272 SHERIFF'S COMMISSARY FUND 45,980 54,138 46,437 53,680 7,701
273 CONFISCATED ASSETS FUND 239,079 12,965 37,233 214,811 (24,268)
275 HOTEL/ MOTEL TAX FUND 0 32,137 14,000 18,137 18,137
295 IMPACT FEE FUND 3,787,425 69,068 100,000 3,756,493 (30,932)
310 RECREATION CAPITAL CONSTRUCTIO 21,794,559 11,414,681 1,110,500 32,098,740 10,304,181
320 SPLOST Il 0 0 0 0 0
321 SPLOST IV (124) 0 0 (124) 0
322 SPLOSTV 9,356,220 11,150,961 7,195,392 13,311,790 3,955,569
323 SPLOST 2012 0 0 188,767 (188,767) (188,767)
375 RESOURCE RECOVERY DEVELOPMT 608,171 0 405,448 202,724 (405,448)
410 DEBT SERVICE 7,619,150 2,359,802 4,261,121 5,717,831 (1,901,319)
555 CONFERENCE CENTER 159,089 83,024 104,750 137,362 (21,726)
580 EMERGENCY MEDICAL SERVICES 1,235,897 2,573,516 2,009,396 1,800,017 564,120
605 INSURANCE AND BENEFITS FUND 2,268,112 2,910,362 2,961,748 2,216,726 (51,387)
610 FLEET MAINTENANCE FUND 460,591 448,489 428,494 480,586 19,995
95,786,957 40,100,010 43,954,784 91,932,182 (3,854,774)
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4/30/2010 (75%) 4/30/2011 Budget Adjustments Budget 4/30/2012 Budget
GENERAL FUND (100)
FUNDING SOURCES 6,059,072 19,945,645 5,676,712 41,806,564 19,957 41,826,521 5,250,409 12.55%
EXPENDITURES 16,715,554 31,699,631 15,295,823 41,806,564 19,957 41,826,521 15,041,320 35.96%
Excess Funding Sources over Expenditures (10,656,482) (11,753,987) (9,619,111) 0 0 0 (9,790,912)
LAW LIBRARY FUND (205)
FUNDING SOURCES 0 109,216 9,426 105,610 0 105,610 22,970 21.75%
EXPENDITURES 0 90 90 105,610 0 105,610 50,506 47.82%
Excess Funding Sources over Expenditures 0 109,126 9,336 0 0 0 (27,536)
SHERIFF'S FORFEITURES (210)
FUNDING SOURCES 0 0 0 131,965 0 131,965 15,597 11.82%
EXPENDITURES 0 0 0 131,965 0 131,965 9,376 7.10%
Excess Funding Sources over Expenditures 0 0 0 0 0 0 6,222
EMERGENCY 911 TELEPHONE FUND (215)
FUNDING SOURCES 1,343,211 2,794,096 859,703 3,128,866 0 3,128,866 737,471 23.57%
EXPENDITURES 1,216,938 2,522,773 1,135,669 3,128,866 0 3,128,866 1,151,240 36.79%
Excess Funding Sources over Expenditures 126,274 271,323 (275,966) 0 0 0 (413,769)
SENIOR SERVICES FUND (220)
FUNDING SOURCES 302,515 616,357 384,115 868,230 6,903 875,133 282,405 32.27%
EXPENDITURES 299,321 607,919 303,874 868,230 6,903 875,133 314,005 35.88%
Excess Funding Sources over Expenditures 3,194 8,438 80,241 0 0 0 (31,600)
PARKS AND RECREATION (225)
FUNDING SOURCES 957,004 2,008,354 780,185 2,324,428 (31,735) 2,292,693 670,256 29.23%
EXPENDITURES 775,932 1,262,050 677,988 2,324,428 (31,735) 2,292,693 802,619 35.01%
Excess Funding Sources over Expenditures 181,072 746,305 102,196 0 0 0 (132,363)
INSURANCE PREMIUM FUND (230)
FUNDING SOURCES 143,044 6,829,086 125,593 4,518,236 0 4,518,236 175,824 3.89%
EXPENDITURES
DEVELOPMENT SERVICES CENTER 66,797 134,794 56,474 162,707 0 162,707 55,452 34.08%
GIS/MAPPING 0 0 0 207,646 0 207,646 81,641 39.32%
ANIMAL CONTROL 0 0 0 280,430 0 280,430 95,462 34.04%
ROADS AND BRIDGES 843,659 1,373,990 680,243 1,749,960 0 1,749,960 613,804 35.08%
STORMWATER MGT ENGINEERING 75,376 164,547 68,079 271,448 0 271,448 99,215 36.55%
ENGINEERING DEVELOPMENT SERVIC 102,308 221,527 114,008 211,938 0 211,938 79,268 37.40%
ENGINEERING 157,637 340,635 165,926 373,422 0 373,422 129,864 34.78%
CONSERVATION ADMINISTRATION 16,079 42,643 17,825 47,554 0 47,554 17,900 37.64%
FOREST RESOURCES CONSERVATION 5,930 0 0 11,119 0 11,119 4,942 44.44%
BUILDING INSPECTIONS 172,516 343,911 155,907 352,568 0 352,568 133,731 37.93%
PLANNING AND LAND USE 274,460 425,589 243,666 483,898 0 483,898 223,520 46.19%
CODE ENFORCEMENT 163,054 426,674 171,635 365,545 0 365,545 135,220 36.99%
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INTERFUND TRANSFERS 308,386 116,667 116,667 0 0 0 0 0.00%
EXPENDITURES 2,186,203 3,590,977 1,790,430 4,518,236 0 4,518,236 1,670,021 36.96%
Excess Funding Sources over Expenditures (2,043,160) 3,238,109 (1,664,836) 0 0 0 (1,494,197)
TRANSPORTATION FUND (240)
FUNDING SOURCES 271,870 500,009 145,000 905,334 0 905,334 203,679 22.50%
EXPENDITURES
5307 TRANSPORTATION PROGRAM 31,598 0 0 0 0 0 675 0.00%
5311 TRANSPORTATION PROGRAM 150,231 346,585 168,234 492,678 0 492,678 181,446 36.83%
ARRA - CATS 5307 145,451 1,168 1,168 191,428 0 191,428 0 0.00%
5311 ARRA GRANT 0 3,293 3,293 48,000 0 48,000 24,228 50.48%
CANTON SHUTTLE 33,325 72,634 30,927 90,728 0 90,728 31,549 34.77%
266 TRANSPORATION GRANT 0 25,780 25,780 82,500 0 82,500 27,060 32.80%
EXPENDITURES 360,605 449,460 229,401 905,334 0 905,334 264,959 29.27%
Excess Funding Sources over Expenditures (88,735) 50,549 (84,401) 0 0 0 (61,280)
MULTIPLE GRANT FUND (250)
FUNDING SOURCES 143,642 1,342,659 719,717 298,074 56,955 355,029 21,655 6.10%
EXPENDITURES
ACCG INTERNSHIP PROGRAM 0 351 2,076 0 0 0 0 0.00%
AMER SOCIETY FOR THE PROTECTION 0 0 0 0 6,500 6,500 0 0.00%
BULLET PROOF VEST GRANT 2011 0 0 0 0 2,250 2,250 0 0.00%
CITIZENS CORP PROGRAM 0 5,168 4,495 0 2,434 2,434 1,680 69.03%
CITIZENS CORP PROGRAM 0 0 0 0 9,000 9,000 0 0.00%
DUI/DRUG COURT GRANT 2007 11,688 23,249 6,858 28,434 0 28,434 8,438 29.68%
JUDICIAL COUNCIL OF GA DUI GRANT 4,321 17,654 17,654 19,580 0 19,580 9,394 47.98%
EAID GRANT PROGRAM 0 0 0 0 86 86 80 93.25%
ENERGY EFFICIENCY & CONSERVATION GR 57,750 620,257 618,798 0 0 0 0 0.00%
CHEROKEE FAMILY FOCUS 16,666 14,908 14,908 22,000 11,000 33,000 12,886 39.05%
GEMA HAZMAT GRANT 0 500 500 0 15,000 15,000 0 0.00%
HEAT GRANT 38,239 (935) 0 0 0 0 0 0.00%
STATE & LOCAL OVERTIME ASSISTANCE 3,868 5,631 4,686 14,185 0 14,185 4,096 28.87%
SOLICITORS OFFICE JUSTICE ADMIN GRA 13,637 (210) 0 0 0 0 0 0.00%
POS JUVENILE OFFENDERS PROGRAM 600 1,650 1,650 0 0 0 0 0.00%
2010 PARTNERSHIP PERFORMANCE AGREEM 0 16,968 14,023 0 0 0 0 0.00%
2011 PARTNERSHIP PERFORMANCE AGREE 0 9,572 0 12,763 0 12,763 7,363 57.69%
JUVENILE COURT PSYCH EVAL GRANT 0 0 0 6,500 0 6,500 5,000 76.92%
RECOVERY ACT JUSTICE ASST GRANT 11,858 1,798 2,397 0 0 0 0 0.00%
ARRA JAG LABORATORY CONTRACT 7,311 6,098 6,098 0 0 0 0 0.00%
ARRA JAG TRANSCRIPTION CONTRACT 3,884 16,090 16,090 0 10,686 10,686 3,243 30.34%
STOP VAWA CJSI GRANT - DA 0 60,799 32,436 89,910 0 89,910 30,74?'21 34.19%



Cherokee County Board of Commissioners

As of 4/30/2012

Funding Sources Compared to Expenditures - All Funds

Printed May 25, 2012

Actual as 2011 Actual as 2012 2012 Actual as
of ACT of Original Budget Revised of % of
4/30/2010 (75%) 4/30/2011 Budget Adjustments Budget 4/30/2012 Budget
STOP VIOLENCE AGAINST WOMEN ACT GRA 20,108 (10,459) 8,323 0 0 0 0 0.00%
VICTIM'S OF CRIME ACT 45,219 95,739 37,200 104,702 0 104,702 37,991 36.29%
EXPENDITURES 529,473 884,727 788,192 298,074 56,955 355,029 120,912 34.06%
Excess Funding Sources over Expenditures (385,831) 457,932 (68,474) 0 0 0 (99,256)
COMMUNITY DEVELOPMENT (251)
FUNDING SOURCES 0 490,682 137,672 2,092,046 0 2,092,046 294,730 14.09%
EXPENDITURES
SENIOR CENTER SPLOST V 0 0 0 0 0 0 43,301 0.00%
UNASSIGNED PROJECTS 37 0 0 698,640 (155,408) 543,232 0 0.00%
ANNA CRAWFORD CHILDRENS CENTER 0 13,219 13,219 0 0 0 0 0.00%
MALON D MIMMS BOYS & GIRLS CLUB 0 0 0 36,000 0 36,000 18,000 50.00%
COMMUNITY DEVELOPMENT BLOCK GRANT 35,718 90,842 37,182 87,824 0 87,824 37,341 42.52%
CHEROKEE DAY TRAINING CENTER 0 115,540 115,540 0 0 0 0 0.00%
HOLLY SPRINGS PUBLIC FACILITY PROJE 0 0 0 201,866 0 201,866 0 0.00%
HOME FUNDS GRANT 91,175 71,367 59,498 420,520 0 420,520 44,389 10.56%
MUST MINISTRIES PROPERTY PURCHASE 0 0 0 0 155,408 155,408 155,408 100.00%
NORTH GEORGIA ANGEL HOUSE 0 0 0 47,196 0 47,196 0 0.00%
SENIOR CTR PUBLIC FACILITY PROJECT 0 0 0 600,000 0 600,000 0 0.00%
SENIOR TRANS PUBLIC SVC PROJECT 0 42,878 42,878 0 0 0 0 0.00%
YMCA PUBLIC SERVICE PROJECT 0 2,863 2,863 0 0 0 4,283 0.00%
EXPENDITURES 126,930 336,710 271,180 2,092,046 0 2,092,046 302,723 14.47%
Excess Funding Sources over Expenditures (126,930) 153,972 (133,508) 0 0 0 (7,992)
ANIMAL SERVICES FUND (252)
FUNDING SOURCES 302,842 666,591 285,668 751,619 0 751,619 129,424 17.22%
EXPENDITURES 269,980 513,861 261,105 751,619 0 751,619 260,299 34.63%
Excess Funding Sources over Expenditures 32,862 152,730 24,563 0 0 0 (130,876)
DA's CONDEMNATION FUND (254)
FUNDING SOURCES 3,134 10,832 4,154 30,000 0 30,000 1,276 4.25%
EXPENDITURES 4,395 236 236 30,000 0 30,000 439 1.46%
Excess Funding Sources over Expenditures (1,261) 10,596 3,919 0 0 0 836
DRUG ABUSE AND TREATMENT FUND (255)
FUNDING SOURCES 37,405 125,574 42,703 126,965 15,000 141,965 36,919 26.01%
EXPENDITURES 33,679 33,667 33,667 126,965 15,000 141,965 39,679 27.95%
Excess Funding Sources over Expenditures 3,726 91,907 9,037 0 0 0 (2,760)
VICTIM/WITNESS FUND (256)
FUNDING SOURCES 37,535 148,637 41,146 158,445 0 158,445 42,777 27.00%
EXPENDITURES 66,646 88,304 57,834 158,445 0 158,445 60,598 38.25%
Excess Funding Sources over Expenditures (29,111) 60,333 (16,687) 0 0 0 (17,820
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DUI COURT FUND (257)
FUNDING SOURCES 110,318 254,875 108,122 258,430 0 258,430 171,931 66.53%
EXPENDITURES 94,295 107,459 77,682 258,430 0 258,430 109,714 42.45%
Excess Funding Sources over Expenditures 16,022 147,416 30,439 0 0 0 62,217
FIRE ADMINISTRATION FUND (270)
FUNDING SOURCES 1,782,164 4,503,264 597,238 13,193,864 20,000 13,213,864 836,409 6.33%
EXPENDITURES

FIRE ADMINISTRATION 320,478 911,166 315,184 870,325 0 870,325 273,311 31.40%

FIRE MARSHALL 129,476 350,555 113,841 312,457 0 312,457 104,427 33.42%

FIRE FIGHTING 4,193,339 10,486,518 4,199,083 11,255,470 20,000 11,275,470 3,973,792 35.24%

FIRE PREVENTION 54,027 106,542 55,219 108,235 0 108,235 36,101 33.35%

FIRE TRAINING 208,499 450,177 167,869 647,377 0 647,377 175,060 27.04%
EXPENDITURES 4,905,819 12,304,957 4,851,196 13,193,864 20,000 13,213,864 4,562,692 34.53%
Excess Funding Sources over Expenditures (3,123,654) (7,801,693) (4,253,958) 0 0 0 (3,726,283)
JAIL FUND (271)
FUNDING SOURCES 95,587 323,753 101,923 844,500 0 844,500 97,134 11.50%
EXPENDITURES 126,042 291,127 291,127 844,500 0 844,500 330,396 39.12%
Excess Funding Sources over Expenditures (30,455) 32,626 (189,204) 0 0 0 (233,261)
SHERIFF'S COMMISSARY FUND (272)
FUNDING SOURCES 0 106,522 25,106 225,045 0 225,045 54,138 24.06%
EXPENDITURES 0 35,008 35,008 225,045 0 225,045 46,437 20.63%
Excess Funding Sources over Expenditures 0 71,514 (9,902) 0 0 0 7,701
CONFISCATED ASSETS FUND (273)
FUNDING SOURCES 0 78,647 18,119 75,270 0 75,270 12,965 17.22%
EXPENDITURES 0 111,532 111,532 75,270 0 75,270 37,233 49.47%
Excess Funding Sources over Expenditures 0 (32,885) (93,413) 0 0 0 (24,268)
HOTEL/ MOTEL TAX FUND (275)
FUNDING SOURCES 13,504 87,188 17,398 88,850 0 88,850 32,137 36.17%
EXPENDITURES 24,277 19,898 19,898 88,850 0 88,850 14,000 15.76%
Excess Funding Sources over Expenditures (10,774) 67,290 (2,500) 0 0 0 18,137
IMPACT FEE FUND (295)
FUNDING SOURCES 13,629 104,551 16,398 0 100,000 100,000 69,068 69.07%
EXPENDITURES

LIBRARY 117,330 0 0 0 100,000 100,000 100,000 100.00%
EXPENDITURES 117,330 0 0 0 100,000 100,000 100,000 100.00%
Excess Funding Sources over Expenditures (103,701) 104,551 16,398 0 0 (30,932)
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FUNDING SOURCES 8,593 13,444 10,874 15,000,000 0 15,000,000 11,414,681 76.10%

EXPENDITURES
2012 G O BOND 0 0 0 0 0 0 113,975 0.00%
UNASSIGNED PROJECTS 17,470 3 3 4,612,789 0 4,612,789 0 0.00%
PARKS ENGINEERING/OPERATIONS 47,675 162,640 56,304 228,798 0 228,798 79,682 34.83%
PARK EQUIPMENT 25,695 32,221 32,221 0 0 0 12,919 0.00%
PARKS - CITY CLUB 3,900 0 0 408,414 0 408,414 40 0.01%
UNIVETER/KILLIAN 6,539 0 0 0 0 0 8 0.00%
PATRIOT'S PK -KELLOGG CK/VICTORY DR 24,491 25,779 25,779 0 0 0 1,190 0.00%
SOCCER COMPLEX 265,669 31,836 31,836 850,000 0 850,000 440,687 51.85%
CANTON PARK ALONG THE ETOWAH 825 31,247 31,247 0 0 0 29 0.00%
HIGHWAY 20 - EAST PARK 3,675 12,674 12,674 0 0 0 26 0.00%
DUNN PROPERTY - SW PARK 386 (13,194) (13,194) 0 0 0 90 0.00%
BLANKET CREEK 288,111 667 667 650,000 0 650,000 19 0.00%
AQUATIC CENTER 1,973 109,179 109,179 8,250,000 0 8,250,000 78,186 0.95%
GREENSPACE 0 17,080 17,080 0 0 0 0 0.00%
HOLLY SPRINGS PARK 0 0 0 0 0 0 17 0.00%
WOODSTOCK GREENPRINTGS 0 33,140 33,140 0 0 0 48 0.00%
WALESKA PARK 0 0 0 0 0 0 964 0.00%
WILLOUGHBY SEWELL PROPERTY 0 942 942 0 0 0 0 0.00%
BUFFINGTON PARK RENOVATION 0 4,675 4,675 0 0 0 0 0.00%
HOBGOOD PARK RENOVATIONS 0 4,552 4,552 0 0 0 344,173 0.00%
SEQUOYAH PARK 0 12,866 12,866 0 0 0 35,618 0.00%
RECREATION CENTER 0 0 0 0 0 0 2,830 0.00%

EXPENDITURES 686,408 466,307 359,971 15,000,000 0 15,000,000 1,110,500 7.40%

Excess Funding Sources over Expenditures (677,815) (452,863) (349,097) 0 0 0 10,304,181

SPLOST IV (321)

FUNDING SOURCES 1,542 407 69 0 0 0 0 0.00%

EXPENDITURES
GREENSPACE SPLOST IV 0 923 923 0 0 0 0 0.00%

EXPENDITURES 2 923 923 0 0 0 0.00%

Excess Funding Sources over Expenditures 1,540 (516) (855) 0 0 0 0

SPLOST V (322)

FUNDING SOURCES 4,699,363 23,562,786 11,795,453 24,630,323 0 24,630,323 11,150,961 45.27%

EXPENDITURES
COMMUNITY CENTERS 16,063 2,966 2,966 0 0 0 0 0.00%
TRANSFER FOR DEBT SERVICE PAYMENTS 1,388,889 1,388,889 1,388,889 3,132,088 0 3,132,088 1,388,889 44.34%
LIBRARY SPLOST V 100,000 100,000 100,000 1,950,000 0 1,950,000 3 0.00%
PARKS & RECREATION SPLOST V 235,256 382,316 382,316 5,148,406 0 5,148,406 2,277 0.04%
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CITY DISTRIBUTION 927,578 2,146,907 2,146,907 4,328,898 0 4,328,898 2,357,939 54.47%
ADMIN/ACCOUNTING 18,711 49,962 19,050 52,815 0 52,815 19,411 36.75%
ADMINISTRATION/ENGINEERING 57,629 167,668 71,872 243,435 0 243,435 73,709 30.28%
ROADS & BRIDGES 246,775 363,784 519,946 1,298,529 0 1,298,529 590,025 45.44%
ROAD PROJECTS 779,970 1,668,813 974,113 2,050,722 0 2,050,722 483,718 23.59%
TRICKUM RD @ WAGON TRAIL 0 812 812 0 0 0 0 0.00%
R&B ANNUAL STORM DRAINAGE IMPROV 0 0 0 30,000 0 30,000 0 0.00%
SIGN INVENTORY 0 0 0 40,000 0 40,000 0 0.00%
ADMINISTRATION BUILDING 488,903 255,640 255,640 0 0 0 313,620 0.00%
FIRE - SPLOST V 539,754 12,520 12,520 3,340,135 0 3,340,135 0 0.00%
COMMUNICATIONS - E911 0 2,634 2,634 400,000 0 400,000 2,399 0.60%
LAW ENFORCEMENT 305,071 0 0 1,898,102 0 1,898,102 0 0.00%
SHERIFF VEHICLES 0 122,500 122,500 0 0 0 0 0.00%
SENIOR CENTER SPLOST V 0 0 0 450,000 0 450,000 870 0.19%
AIRPORT SPLOST V 1,812,070 997,746 997,746 267,193 0 267,193 909,965 340.56%
PATRIOT'S PK -KELLOGG CK/VICTORY DR 0 8,565 0 0 0 0 0 0.00%
AQUATIC CENTER 0 0 0 0 0 0 1,052,570 0.00%

EXPENDITURES 6,977,667 7,671,721 6,997,910 24,630,323 0 24,630,323 7,195,392 29.21%

Excess Funding Sources over Expenditures (2,278,305) 15,891,065 4,797,542 0 0 0 3,955,569

SPLOST 2012 (323)

FUNDING SOURCES 0 0 0 1,915,844 0 1,915,844 0 0.00%

EXPENDITURES 0 0 0 1,915,844 0 1,915,844 188,767 9.85%

Excess Funding Sources over Expenditures 0 0 0 0 0 0 (188,767)

RESOURCE RECOVERY DEVELOPMT (375)

FUNDING SOURCES 0 154,989 0 608,171 0 608,171 0 0.00%

EXPENDITURES 0 0 0 608,171 0 608,171 405,448 66.67%

Excess Funding Sources over Expenditures 0 154,989 0 0 0 0 (405,448)

DEBT SERVICE (410)

FUNDING SOURCES 3,022,587 7,461,179 3,080,103 4,375,382 0 4,375,382 2,359,802 53.93%

EXPENDITURES 4,224,326 4,476,193 4,476,193 4,375,382 0 4,375,382 4,261,121 97.39%

Excess Funding Sources over Expenditures (1,201,738) 2,984,986 (1,396,090) 0 0 0 (1,901,319)

CONFERENCE CENTER (555)

FUNDING SOURCES 58,773 238,593 61,114 271,253 0 271,253 83,024 30.61%

EXPENDITURES 50,482 85,462 85,462 271,253 0 271,253 104,750 38.62%

Excess Funding Sources over Expenditures 8,290 153,131 (24,347) 0 0 0 (21,726)

EMERGENCY MEDICAL SERVICES (580)

FUNDING SOURCES 2,482,850 5,236,438 2,444,618 4,928,354 41,490 4,969,844 2,573,516 51.78%

EXPENDITURES 1,852,815 3,371,560 2,077,938 4,928,354 41,490 4,969,844 2,009,396 40.43%

Excess Funding Sources over Expenditures 630,035 1,864,878 366,680 0 0 0 564,139
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INSURANCE AND BENEFITS FUND (605)
FUNDING SOURCES 2,572,619 7,995,545 3,073,256 7,503,018 0 7,503,018 2,910,362 38.79%
EXPENDITURES 3,278,648 6,629,226 3,326,984 7,503,018 0 7,503,018 2,961,748 39.47%
Excess Funding Sources over Expenditures (706,029) 1,366,319 (253,727) 0 0 0 (51,387)
FLEET MAINTENANCE FUND (610)
FUNDING SOURCES 422,477 1,008,605 422,040 1,154,090 0 1,154,090 448,489 38.86%
EXPENDITURES 450,465 681,622 414,888 1,154,090 0 1,154,090 428,494 37.13%
Excess Funding Sources over Expenditures (27,988) 326,983 7,153 0 0 0 19,995
TOTAL FUNDING SOURCES 24,885,279 86,718,523 30,983,625 132,318,775 228,571 132,547,345 40,100,010 30.25%
TOTAL EXPENDITURES 45,374,232 78,243,400 43,972,199 132,318,775 228,571 132,547,345 43,954,784 33.16%
TOTAL EXCESS FUNDING SOURCES
OVER EXPENDITURES (20,488,953) 8,475.123 (12,988,574) 0 0 0 (3,854,774)

Since property taxes are a major source of revenue, and per accounting requirements they are primarily recorded in the year related to the assessment, it is part of the

normal budget process to plan for more expenditures than revenues from January - September. The County relies on revenue recorded in the prior year to fund the following
year. When we convert to a Oct 1 - Sept 30 fiscal year - our revenue reporting will better align will our expenditures.
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2011 2011 % 2012 2012 2012 %
ACT YTD of 2011 Original Budget Revised YTD of 2012
(75%) ACT YE Actual Budget Adjustments Budget ACT Budget
ALL EXTERNALLY GENERATED RECURRING REVENUES
PROPERTY TAXES 8,220,420 1,313,345 15.98 % 7,070,205 0 7,070,205 1,906,416 26.96 %
ALL OTHER TAXES 1,766,178 388,363 21.99 % 1,746,800 0 1,746,800 500,709 28.66 %
LICENSES AND PERMITS 822,527 749,308 91.10 % 766,600 0 766,600 695,659 90.75 %
INTERGOVERNMENTAL RE 82,611 40,000 48.42 % 42,000 0 42,000 0 0.00 %
CHARGES FOR SERVICES 3,142,570 366,703 11.67 % 2,523,750 0 2,523,750 592,131 23.46 %
FINES AND FORFEITURE 3,704,266 1,123,427 30.33 % 3,661,100 0 3,661,100 1,206,830 32.96 %
INVESTMENT INCOME 13,926 10,958 78.69 % 4,500 0 4,500 4,849 107.75 %
MISCELLANEOUS 643,740 323,607 50.27 % 494,725 19,957 514,682 319,489 62.08 %
TOTAL EXT GEN REC REVENUES 18,396,238 4,315,712 23.46 % __ 16,309,680 19,957 16,329,637 5,226,083 32.00 %
General Fund Revenues By Source
ALL OTHER
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0
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38.46% of year lapsed

2011 2011 % 2012 2012 2012 %
ACT YTD of 2011 Original Budget Revised YTD of 2012
(75%) ACT YE Actual Budget Adjustments Budget ACT Budget
OTHER FINANCE SOURCES
TRANSFERS IN 0 0 0.00 % 77,233 0 77,233 24,326 31.50 %
SALE OF ASSETS 1,549,407 0 0.00 % 0 0 0 0 0.00 %
PROCEEDS FROM DEBT INSTRUMENTS 0 1,361,000 0.00 % 0 0 0 0 0.00 %
TOTAL OTHER FINANCE SOURCES 1,549,407 1,361,000 87.84 % 77,233 0 77,233 24,326 31.50 %
General Fund Other Financing Sources
TRANSFERS IN
100.00%
TOTAL INFLOWS 19,945,645 5,676,712 28.46 % 16,386,913 19,957 16,406,870 5,250,409 32.00 %
USE OF RESERVES
USE OF RESERVES 0 0 0.00 % 25,419,651 0 25,419,651 0 0.00 %
TOTAL USE OF RESERVES 0 0 0.00 % 25,419,651 0 25,419,651 0 0.00 %
TOTAL FUNDING SOURCES 19,945,645 5,676,712 28.46 % 41,806,564 19,957 41,826,521 5,250,409 12.55%
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Cherokee County Board of Commissioners
Budget Comparison Report - General Fund - By Department Printed May 25, 2012
38.46% of year lapsed

2011 2011 % 2012 2012 2012 %
ACT YTD of 2011 Original Budget Revised YTD of 2012
(75%) ACT YE Actual Budget Adjustments Budget ACT Budget
EXPENDITURES
GENERAL SERVICES
BOARD OF COMMISSIONERS 181,304 72,874  40.19 % 180,911 0 180,911 74,730 41.31%
COUNTY CLERK 95,840 21,884 22.83 % 62,520 0 62,520 21,270 34.02%
COUNTY MANAGER 214,946 84,154  39.15 % 204,981 0 204,981 71,131 34.70%
ELECTIONS 323,219 120,783  37.37 % 572,046 0 572,046 214,282 37.46%
COUNTY ATTORNEY 302,619 146,535  48.42 % 243,750 0 243,750 95,793 39.30%1
HUMAN RESOURCES 185,666 77,532  41.76 % 203,901 0 203,901 63,569 31.18%
TAX COMMISSIONER 1,104,158 412,793  37.39 % 1,137,662 0 1,137,662 421,616 37.06%
TAX ASSESSOR 1,180,436 429,573  36.39 % 1,213,434 0 1,213,434 441,540 36.39%,
GENERAL ADMINISTRATION 68,512 11,078 1617 % 19,593 0 19,593 24,588 125.49%
PRINTING AND COPY CENTER 97,872 35,061  35.82 % 87,903 0 87,903 45,567 51.84%
CORONER 83,200 27,720  33.32 % 77,127 0 77,127 33,627 43.60%
HEALTH AND HUMAN SERVICES 304,034 110,301  36.28 % 245,668 0 245,668 84,619 34.44%
COUNTY EXTENSION SERVICES 58,005 22,606  39.13 % 65,512 0 65,512 23,311 35.58%
GENERAL SERVICES 4,199,811 1,572,985  37.45 % 4,315,009 0 4,315,009 1,615,644 37.44 %
CULTURAL AFFAIRS
CHILDREN & YOUTH SERVICES 33,369 2,694 8.07 % 33,425 0 33,425 29,451 88.11%
LIBRARY ADMINISTRATION 1,518,383 608,107  40.05 % 1,366,545 0 1,366,545 607,353 44.44%
CHEROKEE ARTS CENTER 33,333 13,333  40.00 % 30,000 0 30,000 13,333 44.44%
HISTORICAL SOCIETY 23,638 9,644  40.80 % 21,680 0 21,680 9,166 42.28%
VETERANS ADMINISTRATION 4,002 1,719  42.95 % 3,960 0 3,960 1,425 35.98%
CULTURAL AFFAIRS 1,612,726 635,498  39.41 % 1,455,610 0 1,455,610 660,728 45.39 %
SUPPORT SERVICES
FINANCE 429,808 144,563  33.63 % 430,776 0 430,776 141,019 32.74%
PURCHASING 139,874 52,207 37.32 % 145,362 0 145,362 54,857 37.74%
INFORMATION TECHNOLOGY SYSTEMS 1,025,895 318,662  31.06 % 1,138,813 0 1,138,813 394,807 34.67%
SUPPORT SERVICES 1,595,578 515,432  32.30 % 1,714,951 0 1,714,951 590,683 34.44 %
JUDICIAL SERVICES
COURT ADMINISTRATIVE SERVICES 407,452 151,280 37.13 % 498,304 0 498,304 163,482 32.81%
SUPERIOR COURT 517,475 192,698  37.24 % 524,807 0 524,807 174,780 33.30%
SUPERIOR COURT PRE-TRIAL SERV 68,301 24,432 3577 % 107,639 0 107,639 41,067 38.15%
INDIGENT DEFENSE 1,236,655 393,427 3181 % 1,308,282 0 1,308,282 362,151 27.68%
CLERK OF SUPERIOR COURT 2,123,182 884,940 41.68 % 2,110,686 0 2,110,686 807,712 38.27%
BOARD OF EQUALIZATION 10,711 180 1.68 % 18,861 0 18,861 2,444 39  12.96%
DISTRICT ATTORNEY 1,234,360 439,259  35.59 % 1,184,166 0 1,184,166 412,588 34.84%
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Cherokee County Board of Commissioners
Budget Comparison Report - General Fund - By Department Printed May 25, 2012
38.46% of year lapsed

2011 2011 % 2012 2012 2012 %
ACT YTD of 2011 Original Budget Revised YTD of 2012
(75%) ACT YE Actual Budget Adjustments Budget ACT Budget
STATE COURT 480,152 179,224  37.33 % 493,488 0 493,488 191,604 38.83%
STATE COURT SOLICITOR 994,208 365,709  36.78 % 990,470 0 990,470 370,137 37.37%
MAGISTRATE COURT 221,989 84,411  38.03 % 228,183 0 228,183 82,381 36.10%
PROBATE COURT 417,652 159,605  38.21 % 443,760 0 443,760 165,492 37.29%
JUVENILE COURT 558,407 186,338  33.37 % 584,270 0 584,270 199,139 34.08%
ADULT PROBATION AND PAROLE 7,500 5,000 66.67 % 0 0 0 0 0.00%
JUDICIAL SERVICES 8,278,045 3,066,504  37.04 % 8,492,916 0 8,492,916 2,972,978 35.01 %
LAW ENFORCEMENT
VICE CONTROL 500,386 204,646  40.90 % 534,817 0 534,817 184,960 34.58%
LAW ENFORCEMENT ADMINISTRATION 2,153,462 721,525 3351 % 2,036,327 0 2,036,327 684,604 33.62%
CRIME AND INVESTIGATION 1,502,584 546,655  36.38 % 1,510,632 0 1,510,632 545,646 36.12%
MAJOR CRIMES UNIT 402,992 150,259  37.29 % 419,251 0 419,251 155,928 37.19%
UNIFORM PATROL 5,356,677 1,977,075  36.91 % 5,461,370 19,281 5,480,651 2,066,155 37.70%
SHERIFF TRAINING DIVISION 380,311 124,403  32.71 % 436,499 0 436,499 153,635 35.20%
SPECIAL DETAIL SERVICES 112,430 12,587 11.20 % 112,611 0 112,611 13,179 11.70%
COURT SERVICES 1,895,112 696,082  36.73 % 2,021,104 0 2,021,104 739,725 36.60%
SHERIFF INTERNAL AFFAIRS 81,832 28,077  34.31% 80,898 0 80,898 32,757 40.49%
SHERIFF CROSSING GUARDS 138,847 52,502 37.81 % 125,394 0 125,394 64,829 51.70%
ADULT CORRECTIONAL INSTITUTE 7,195,045 2,574,005  35.77 % 7,233,113 0 7,233,113 2,658,419 36.75%
EMERGENCY MANAGEMENT 168,289 69,823  41.49 % 176,299 0 176,299 53,865 30.55%
LAW ENFORCEMENT 19,887,966 7,157,639  35.99 % 20,148,315 19,281 20,167,596 7,353,704 36.46 %
COUNTY MARSHAL
ANIMAL CONTROL 216,771 75,805  34.97 % 0 0 0 0 0.00%
COUNTY MARSHAL 216,771 75,805  34.97 % 0 0 0 0 0.00 %
COMMUNITY DEVELOPMENT
GEOGRAPHICAL INFORMATION SYSTE 220,611 80,175 36.34 % 0 0 0 0 0.00%
BUILDING INSPECTIONS 0 2,386 0.00 % 0 0 0 0 0.00%
COMMUNITY DEVELOPMENT 220,611 82,561 37.42% 0 0 0 0 0.00 %
PUBLIC WORKS
PROPERTY MANAGEMENT 766,202 274,340  35.81 % 765,147 676 765,823 206,385 26.95%
LANDFILL CLOSURE/POSTCLOSURE 121,830 17,700  14.53 % 119,250 0 119,250 16,710 14.01%
PUBLIC WORKS 888,032 292,040  32.89 % 884,397 676 885,073 223,095 25.21 %
COMMUNITY SERVICES
COMMUNITY SERVICES AGENCY 76,778 28,612 37.27% 0 0 0 0 0.00%
RECYCLABLES COLLECTION 113,261 40,813  36.03 % 114,006 0 114,006 44,093 38.68%
COMMUNITY SERVICES 190,039 69,424  36.53 % 114,006 0 114,006 44,093 38.68 %

INTERFUND TRANSFERS

40




Cherokee County Board of Commissioners
Budget Comparison Report - General Fund - By Department Printed May 25, 2012
38.46% of year lapsed

2011 2011 % 2012 2012 2012 %

ACT YTD of 2011 Original Budget Revised YTD of 2012

(75%) ACT YE Actual Budget Adjustments Budget ACT Budget
TRANSFER TO SENIOR SERVICES 441,641 196,285  44.44 % 385,225 0 385,225 171,211 44.44%
TRANSFER TO RECREATION FUND 548,017 243563  44.44 % 551,442 0 551,442 245,085 44.44%
TRANSFER TO TRANSPORTATION 0 0 0.00 % 149,128 0 149,128 64,358 43.16%
TRANSFERS TO GRANT FUND 5,519 0 0.00 % 39,154 0 39,154 5,321 13.59%
TRANSFERS TO ANIMAL SVC FUND 562,019 249,786  44.44 % 180,597 0 180,597 80,265 44.44%
TRANS TO RRDA FUND 0 0 0.00 % 608,171 0 608,171 0 0.00%
TRANSFER TO EMERGENCY MEDICAL 403,503 179,335  44.44 % 496,709 0 496,709 220,759 44.44%
INTERFUND TRANSFERS 1,960,699 868,969  44.32 % 2,410,426 0 2,410,426 787,000 32.65 %
CAPITAL EXPENDITURES 44,231 0 0.00 % 54,800 0 54,800 4,500 8.21 %
ECONOMIC DEVELOPMENT 753,550 266,701  35.39 % 702,750 0 702,750 262,347 37.33%
FLEX BENEFITS 4,239 0 0.00 % 15,443 0 15,443 1,881 12.18 %
WORKERS COMP/UTILITIES/OTHER ADMIN 1,667,811 693,020  41.55 % 1,497,941 0 1,497,941 524,667 35.03 %
TOTAL EXPENDITURES 41,520,110 15,295,823  36.84 % 41,806,564 19,957 41,826,521 15,041,320 35.96 %

NOTES ABOUT EXPECTED YTD SPENDING:

For payroll expenditures - 38.46% of the year has lapsed (7.5 of 19.5 payroll cycles completed).

Other expenses may better align with a monthly cycle of expenses. For these accounts, 44.4% of the year has lapsed.
These percentages are considered when reviewing YTD spending.

The General Fund has expended 35.96% of its 2012 Budget. While some departments are over the YTD expected spending, others are
under - sometimes due to timing and other times due to unexpected expenses. In addition, many accounts have significantly exceeded the
expected YTD spending in terms of percentage - but the dollar variance is very small.

Overall we are believe the General Fund will achieve the 2012 Budget.
Explanations for departments appearing over-budget:
1 For the County Attorney we budgeted $27,000/month. January invoice = $65,301, February = $28,719, March & April not reflected

2 General Administrative - The percentage indicates the variance is significant - but the actual dollar variance is immaterial.
3 Printing & Copy Center - variance only due to timing of invoices.
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.
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.
Overall we are believe the General Fund will achieve the 2012 Budget.
.
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2 General Administrative - The percentage indicates the variance is significant - but the actual dollar variance is immaterial.  
3 Printing & Copy Center - variance only due to timing of invoices.
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38.46% of year lapsed

Budget Comparison Report - General Fund - By Account

Printed May 25, 2012

2011 2011 % 2012 2012 2012 %

75% YTD of 2011 Original Budget Revised YTD of 2012

Actual Actual  YE Actual Budget Adjustments Budget ACT Budget
9,986,598 1,701,708 17.04 % 8,817,005 0 8,817,005 2,407,125 27.30 %
822,527 749,308 91.10 % 766,600 0 766,600 695,659 90.75 %
82,611 40,000 48.42 % 42,000 0 42,000 0 0.00 %
3,142,570 366,703 11.67 % 2,523,750 0 2,523,750 592,131 23.46 %
3,704,266 1,123,427 30.33 % 3,661,100 0 3,661,100 1,206,830 32.96 %
13,926 10,958 78.69 % 4,500 0 4,500 4,849 107.75 %
643,740 323,607 50.27 % 494,725 19,957 514,682 319,489 62.08 %
0 0 0.00 % 25,419,651 0 25,419,651 0 0.00 %
1,549,407 1,361,000 87.84 % 77,233 0 77,233 24,326 31.50 %
19,945,645 5,676,712 28.46 % 41,806,564 19,957 41,826,521 5,250,409 12.55 %

General Fund All Funding Sources

0.46%
MISCELLANEQOUS

6.09%

CHARGES FOR SERVICES
11.28%
FINES AND FORFEITURE
22.99%

INVESTMENT INCOME
0.09%
LICENSES AND PERMITS
13.25%
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Cherokee County Board of Commissioners

38.46% of year lapsed

Budget Comparison Report - General Fund - By Account

Printed May 25, 2012

2011 2011 % 2012 2012 2012 %

75% YTD of 2011 Original Budget Revised YTD of 2012

Actual Actual  YE Actual Budget Adjustments Budget ACT Budget
20,181,026 7,702,939 38.17 % 19,517,399 0 19,517,399 7,357,269 37.70 %
171,467 66,545 38.81 % 172,917 0 172,917 67,245 38.89 %
19,137 5,694 29.75 % 22,500 0 22,500 9,426 41.89 %
135,161 24,275 17.96 % 224,150 0 224,150 43,739 19.51 %
38,501 17,935 46.58 % 48,788 0 48,788 18,585 38.09 %
29,024 0 0.00 % 160,000 0 160,000 75,215 47.01 %
88,900 0 0.00 % 0 0 0 0 0.00 %
308,971 19,310 6.25 % 666,517 0 666,517 241,162 36.18 %
670,915 218,488 3257 % 850,946 0 850,946 295,831 34.76 %
2,254,734 796,987 35.35 % 2,255,567 0 2,255,567 853,168 37.82 %
56,493 19,468  34.46 % 50,305 0 50,305 19,401 38.57 %
114,299 41,393  36.21 % 109,150 0 109,150 41,708 38.21 %
112,488 39,181 34.83 % 100,394 0 100,394 39,041 38.89 %
16,665 5,945 35.67 % 15,411 0 15,411 5,937 38.53 %
1,226,249 462,265 37.70 % 1,344,136 0 1,344,136 466,391 34.70 %
288,726 108,062 37.43 % 314,358 0 314,358 109,077 34.70 %
17,743 6,177 3481 % 15,753 0 15,753 6,023 38.23 %
269 0 0.00 % 1,219,404 0 1,219,404 8 0.00 %
0 0 0.00% (1,219,404) 0 (1,219,404) 0 0.00 %
18,906 0 0.00 % 28,292 0 28,292 0 0.00 %
161,582 16,424 10.16 % 169,651 0 169,651 14,547 8.57 %
495,540 305,929 61.74 % 380,234 0 380,234 94,011 24.72 %
240,777 57,690 23.96 % 0 0 0 0 0.00 %
7,004 1,293 18.47 % 5,000 0 5,000 394 7.87 %
1,161 0 0.00 % 0 0 0 0 0.00 %
145,000 80,000 55.17 % 93,750 0 93,750 30,000 32.00 %
4,080 2,489 61.01 % 8,500 0 8,500 3,356 39.48 %
875,654 339,278 38.75 % 854,881 0 854,881 234,262 27.40 %
246,345 97,106  39.42 % 215,997 0 215,997 61,490 28.47 %
58,914 21,031 3570 % 95,375 0 95,375 21,075 22.10 %
910,915 273,023 29.97 % 1,010,150 0 1,010,150 272,945 27.02 %
2,400 600 25.00 % 1,875 0 1,875 1,800 96.00 %
0 0 0.00 % 3,000 0 3,000 0 0.00 %
114,264 26,824 23.48 % 118,500 0 118,500 43310 ,. 36.55%
64,183 20,137 31.37 % 75,000 0 75,000 13,725 18.30 %
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2011 2011 % 2012 2012 2012 %

75% YTD of 2011 Original Budget Revised YTD of 2012

Actual Actual  YE Actual Budget Adjustments Budget ACT Budget
1,738,489 636,222  36.60 % 1,433,209 0 1,433,209 572,058 39.91 %
205,054 80,925 39.47 % 102,875 (12,627) 90,248 20,192 22.37 %
34,143 12,018 35.20 % 6,850 0 6,850 4,566 66.66 %
0 0 0.00 % 13,195 0 13,195 5,556 42.11 %
0 1,200 0.00 % 3,000 0 3,000 0 0.00 %
242,340 96,870 39.97 % 210,978 0 210,978 93,768 44.44 %
72,312 25,981 35.93 % 68,000 0 68,000 25,629 37.69 %
329,711 130,361 39.54 % 382,133 (80,805) 301,328 54,986 18.25 %
382,524 147,320 38.51 % 352,653 6,406 359,058 163,444 45,52 %
6,967 1,751 25.14 % 0 3,552 3,552 4,669 131.46 %
0 0 0.00 % 128,786 (32,373) 96,413 10,401 10.79 %
0 0 0.00 % 8,400 0 8,400 1,500 17.86 %
143,140 44,337  30.97 % 153,637 0 153,637 47514 30.93 %
262,292 70,454 26.86 % 229,006 0 229,006 153,034 66.83 %
1,067 1,067 100.00 % 0 0 0 0 0.00 %
6,228 3,094 49.68 % 1,837 0 1,837 2,927 159.31 %
328,096 134,659 41.04 % 346,779 0 346,779 154,587 44.58 %
169,264 66,028 39.01 % 153,573 5,000 158,573 64,924 40.94 %
270,102 67,790 25.10 % 292,963 0 292,963 83,540 28.52 %
24,922 7,772  31.19 % 25,038 0 25,038 1,177 4.70 %
26,775 4,387 16.39 % 43,368 0 43,368 9,156 21.11 %
83,481 25,612 30.68 % 166,819 (10,000) 156,819 48,393 30.86 %
68,960 15,344 2225 % 80,258 0 80,258 23,574 29.37 %
113,905 45,291 39.76 % 164,227 15,000 179,227 80,997 45.19 %
2,576 0 0.00 % 0 0 0 0 0.00 %
33,552 10,801 32.19 % 37,363 0 37,363 11,033 29.53 %
0 0 0.00 % 50,000 0 50,000 0 0.00 %
56,768 26,606 46.87 % 63,750 0 63,750 10,699 16.78 %
502,043 176,594 35.18 % 615,314 0 615,314 176,361 28.66 %
133,572 12,475 9.34 % 153,397 0 153,397 30,500 19.88 %
33,697 13,297 39.46 % 41,019 0 41,019 13,600 33.16 %
0 0 0.00 % 14,175 0 14,175 65 0.46 %
31,353 11,535 36.79 % 57,005 0 57,005 4,338 7.61 %
14,835 8,339 56.21 % 21,780 0 21,780 6,644 30.51 %
427,743 170,695 39.91 % 420,600 0 420,600 152,665 36.30 %
757,332 239,542 31.63 % 685,608 0 685,608 252508 *  36.83 %



Cherokee County Board of Commissioners '
Budget Comparison Report - General Fund - By Account  Printed May 25, 2012
38.46% of year lapsed

2011 2011 % 2012 2012 2012 %
75% YTD of 2011 Original Budget Revised YTD of 2012
Actual Actual  YE Actual Budget Adjustments Budget ACT Budget
FOOD 531300 419,757 138,903  33.09 % 443,631 0 443,631 127,244 28.68 %
BOOKS AND PERIODICALS 531400 15,138 4,062 26.83 % 19,911 0 19,911 4,259 21.39 %
SMALL EQUIPMENT 531600 44,821 19,220 42.88 % 78,867 0 78,867 4,112 521 %
OTHER MISCELLANEOUS EQUIPI 531650 499 69 13.83 % 500 0 500 0 0.00 %
NON ASSET COMPUTER EQUIPM 531660 457,814 89,407 19.53 % 563,806 125,805 689,611 298,993 43.36 %
OTHER SUPPLIES 531700 246,081 69,839 28.38 % 301,491 0 301,491 58,395 19.37 %
VEHICLES 542200 0 0 0.00 % 0 0 0 0 0.00 %
COMPUTERS 542400 29,759 0 0.00 % 54,800 0 54,800 0 0.00 %
OTHER EQUIPMENT 542500 14,472 0 0.00 % 0 0 0 4,500 0.00 %
INTERGOVERNMENTAL 571000 58,005 22,696 39.13 % 65,512 0 65,512 23,311 35.58 %
PAYMENTS TO OTHER AGENCIE¢ 572000 2,342,826 905,653  38.66 % 2,067,703 (113,530) 1,954,173 858,105 43.91 %
PAYMENTS TO OTHERS 573000 13,180 41 0.31 % 7,500 0 7,500 306 4.08 %
BOND PRINCIPAL 581100 127,227 42396 33.32% 133,336 99,045 232,381 78,202 33.65 %
CAPITAL LEASE PRINCIPAL 581200 0 0 0.00 % 0 14,486 14,486 1,115 7.69 %
BOND INTEREST 582100 209,097 69,712 33.34 % 202,989 0 202,989 70,635 34.80 %
OTHER DEBT PAYMENTS 582300 0 0 0.00 % 0 0 0 0 0.00 %
TRANSFER TO SENIOR SERVICE! 611221 441,641 196,285  44.44 % 385,225 0 385,225 171,211 44.44 %
TRANSFER TO RECREATION FUN 611225 548,017 243,563 44.44 % 551,442 0 551,442 245,085 44.44 %
TRANSFER TO TRANSPORTATIO 611240 0 0 0.00 % 149,128 0 149,128 64,358 43.16 %
TRANSFERS TO GRANT FUND 611250 5,519 0 0.00 % 39,154 0 39,154 5,321 13.59 %
TRANSFERS TO ANIMAL SVC FUI 611252 562,019 249,786 44.44 % 180,597 0 180,597 80,265 44.44 %
TRANS TO RRDA FUND 611375 0 0 0.00 % 608,171 0 608,171 0 0.00 %
TRANSFER TO EMERGENCY MEL 611580 403,503 179,335  44.44 % 496,709 0 496,709 220,759 44.44 %
TOTAL EXPENDITURES 41,520,110 15,295,823 36.84 % 41,806,564 19,957 41,826,521 15,041,320 35.96 %

NOTES ABOUT EXPECTED YTD SPENDING:

For payroll expenditures - 38.46% of the year has lapsed (7.5 of 19.5 payroll cycles completed).

Other expenses may better align with a monthly cycle of expenses. For these accounts, 44.4% of the year has lapsed.
These percentages are considered when reviewing YTD spending.

The General Fund has expended 35.96% of its 2012 Budget. While some accounts are over the YTD expected spending, others are under
- sometimes due to timing and other times due to unexpected expenses. In addition, many accounts have significantly exceeded the
expected YTD spending in terms of percentage - but the dollar variance is very small.

Overall we are believe the General Fund will achieve the 2012 Budget.
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Cherokee County Board of Commissioners

General Fund

Flex Benefits

Law Library

E911

Senior Services

Parks and Recreation
Insurance Premium Fund
Transportation Fund
Grant Fund

Community Development
Animal Services

DA's Confiscation Fund
DATE Fund

Victim/ Witness Fund
DUI Fund

Fire District Fund

Jail Fund

Hotel/ Motel Fund
RRDA Bond

Debt Service Fund
Conference Center Fund
Emergency Medical
Insurance/ Benefits
Fleet Management

General & Special Revenue

Impact Fee Fund
Recreation Bond Construction Fund
SPLOST IV Fund
SPLOST V Fund
SPLOST 2012
Capital Funds

Total Ending Cash

Cash Balance Statement

Printed May 25, 2012

Increase/
Decrease

$4,210,290
(23,757)
(0)
(350,797)
(106,894)
171,273
1,107,425
192,693
45,089
123,354
(135,183)
11,842
38,194
7,113
44,267
928,388
(521,920)
20,637
(405,448)
(117,819)
73,865
442,247
2,457,485
24,337

4/30/2011 4/30/2012
$17,523,090 $21,733,379
(8,030) (31,787)
(94) (94)
1,388,816 1,038,020
84,945 (21,950)
(98,954) 72,318
(2,234,309) (1,126,884)
(253,973) (61,280)
(123,225) (78,136)
(149,007) (25,653)
38,735 (96,448)
74,741 86,583
501,946 540,141
2,269 9,382
97,974 142,241
8,348,609 9,276,998
1,941,399 1,419,480
(2,500) 18,137
0 (405,448)
5,858,285 5,740,466
101,996 175,861
(281,590) 160,657
(260,061) 2,197,424
(125,645) (101,308)
$32,425,417 $40,662,100
3,634,933 3,756,493
27,784,762 32,098,740
1,302,193 (124)
1,029,340 9,148,366
0 (188,767)
$33,751,227 $44,814,708
$66,176,644 $85,476,807

$8,236,683

121,560
4,313,979
(1,302,318)
8,119,026

(188,767)

$11,063,480

$19,300,163

a7
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All Funds Cash

100,000,000.00
95,000,000.00
90,000,000.00
85,000,000.00
80,000,000.00
75,000,000.00
70,000,000.00
65,000,000.00
60,000,000.00
55,000,000.00
50,000,000.00
45,000,000.00
40,000,000.00
35,000,000.00
30,000,000.00
25,000,000.00
20,000,000.00
15,000,000.00
10,000,000.00

O
(OQ

—m— 2007 Cash —8—2011 Cash —8—2012 Cash

A quick glance at this chart would lead the reader to believe Cherokee County is cash-rich. However, this is a chart reflecting
ALL cash. Please keep in mind, that most of our cash is restricted to specific purchases (e.g., SPLOST and Bond Proceeds
for Parks). The chart depicting General Fund Cash is more revealing to understand our tight cash position.
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Cherokee County Board of Commissioners

Cash Balance Statement w/o Capital Funds

Printed May 25, 2012

Beginning
Balance Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2007 Actual 10,475,236 45,704,389 43,694,849 38,670,410 37,791,373 32,494,323 29,037,539 24,795,360 21,880,008 18,712,489 21,001,039 18,775,886 18,796,184
2008 Actual 18,796,184 50,997,167 50,093,223 43,755,996 40,179,125 37,260,156 33,495,106 30,005,163 24,043,509 19,131,245 16,352,868 12,925,778 11,364,506
2009 Actual 11,364,506 47,395,721 42,988,069 38,217,481 34,727,580 31,810,547 30,436,876 24,350,743 20,976,731 14,536,342 13,538,981 12,370,221 27,466,410
2010 Actual 27,466,410 47,362,394 44,435,928 40,668,051 35,017,138 31,029,940 26,436,180 22,124,767 18,005,480 13,391,930 16,538,104 8,470,933 38,061,437
2011 Actual 38,061,437 44,221,950 43,685,765 40,039,022 32,425,417 30,024,995 26,191,634 22,046,176 18,931,348 12,917,651 21,572,913 14,350,965 46,970,433
2012 Actual 46,970,433 54,525,546 51,109,606 43,291,635 40,662,100
55,000,000
50,000,000
45,000,000
40,000,000
35,000,000
30,000,000
25,000,000
20,000,000
15,000,000
10,000,000
5,000,000

Jan

Feb

Mar

——2007

Cash

Apr

May

Jun

—8—-2011 Cash

Jul

Aug

Sep

=8-—2012 Cash

Oct

Nov

Dec
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Cherokee County Board of Commissioners

General Fund Cash Balance Statement

Printed May 25, 2012

Beginning
Balance Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2007 Actual
12,214,917 34,069,211 32,661,887 29,451,527 28,239,536 25,501,823 22,609,411 19,859,767 17,917,538 15,612,739 14,027,407 12,698,459 12,094,654
2008 Actual
12,094,654 35,841,557 32,240,977 29,968,545 27,123,310 24,611,376 21,215,839 18,280,708 12,952,282 9,534,041 7,032,168 5,010,199 2,615,131
2009 Actual
2,615,131 27,497,838 25,577,230 22,234,014 20,149,766 17,890,619 16,471,428 11,164,007 9,150,823 5,111,872 4,049,093 2,561,858 13,681,049
2010 Actual
13,681,049 27,065,167 25,054,571 22,924,994 21,242,154 18,520,371 15,013,260 11,048,575 7,998,708 4,229,464 2,479,436 1,763,652 18,796,641
2011 Actual
18,796,641 23,651,600 22,548,166 20,009,128 17,523,090 15,077,686 12,025,582 8,443,493 5,829,271 2,429,751 3,801,111 3,009,427 22,835,138
2012
Actual/Forecast 22,835,138 28,549,606 26,414,504 23,865,615 21,733,379 18,367,316 13,602,127 10,920,055 7,404,513 4,047,168 3,157,142 1,338,948 23,440,843
2012 Orig Cash
Projection 22,835,138 28,549,606 26,505,918 23,539,943 21,138,740 17,890,177 13,300,988 10,668,916 7,223,374 3,916,029 3,026,003 1,207,809 23,309,704
Actual to Projected (0) - (91,415) 325,672 594,639 477,139 301,139 251,139 181,139 131,139 131,139 131,139 131,139
40,000,000
35,000,000
30,000,000
25,000,000
20,000,000
15,000,000
10,000,000
5,000,000

Jan

Feb

—e— 2007 General Fund

Mar

Apr

May

—8—-2011 General Fund

Jun

Jul

Aug

—#—2012 Original Projection

Sep

Oct

Nov

—8—2012 Actual/Forecast

Dec
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Cherokee County Board of Commissioners
Fire District Cash Balance Statement

Printed May 25, 2012

Beginning Balance Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2007 Actual (3,360) 9,663,348 9,236,784 8,209,685 7,518,649 7,261,730 6,415,748 5,517,887 4,793,558 4,106,657 3,492,732 2,961,521 2,824,410
2008 Actual 2,824,410 12,844,602 11,611,728 10,830,514 9,937,852 9,521,713 8,485,163 7,494,399 5,828,108 4,648,167 3,491,722 3,042,280 2,230,412
2009 Actual 2,230,412 10,764,702 10,026,448 9,062,068 8,105,273 6,924,382 7,443,755 5,730,249 4,669,408 3,443,761 2,623,118 1,906,747 6,088,005
2010 Actual 6,088,005 10,967,238 10,310,810 9,561,373 9,607,463 8,631,549 7,371,571 5,780,009 4,659,907 3,570,948 2,773,096 2,273,602 9,739,403
2011 Actual 9,739,403 10,974,405 10,290,675 9,308,729 8,348,609 8,176,686 7,151,457 5,548,979 4,410,051 2,662,988 1,796,519 8,178,675 10,443,295
2012 Actual 10,443,295 11,807,997 10,942,188 10,119,258 9,276,998
14000000 Fire District Cash —
12,000,000
10,000,000
8,000,000
6,000,000
4,000,000
2,000,000

Jan

Feb

—e— 2007 Fire District

Mar

Apr May Jun Jul Aug

—8—2011 Fire District

Sep
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—8—2012 Fire District

Dec

Nov
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Cherokee County Board of Commissioners
All Funds - Cash Basis Revenues

Printed May 25, 2012

As of 4/30/12
Actual as of Actual as of Actual as of Percentage of
ALL FUND REVENUES BY SOURCE 4/30/10 2011 Year End Actual 4/30/2011 2012 Revised Budget 4/30/2012 Budget
Taxes 37,473,977 100,918,539 24,450,798 41,958,097 25,067,154 59.7%
Licenses & Permits 714,454 1,195,991 560,334 1,216,600 638,534 52.5%
Intergovernmental (Primarily Grants) 897,120 5,984,228 2,079,210 4,577,516 694,192 15.2%
Charges for Services 10,232,221 30,172,614 8,555,708 20,901,670 8,021,487 38.4%
Fines & Forfeitures 1,652,501 5,984,277 1,794,736 4,750,655 1,902,791 40.1%
Interest 152,288 44,220 29,157 17,240 20,684 120.0%
Contributions 13,996 82,064 11,582 95,185 45,508 47.8%
Miscellaneous 838,502 4,106,986 679,134 41,469,123 1,509,078 3.6%
Other Financing Sources 5,535,954 16,519,749 5,271,907 17,561,260 14,469,447 82.4%
TOTAL REVENUES ALL FUNDS $57,511,014 $165,008,669 $43,432,566 $132,547,346 $52,368,876 39.5%
ALL FUND REVENUES BY FUND
General Fund and Components (100-130) 25,763,363 60,145,764 15,327,895 41,826,521 13,837,656 33.1%
Law Library (205) - - - 105,610 - 0.0%
Sheriff's Forfeitures - - 131,965 - 0.0%
E-911 (215) 1,462,995 3,991,821 1,613,214 3,128,866 1,359,984 43.5%
Senior Services (221) 360,806 1,095,460 405,836 875,133 333,541 38.1%
Parks and Recreation (225) 1,050,883 2,979,585 911,808 2,292,693 837,437 36.5%
Insurance Premium Fund (230) 149,607 7,015,255 132,427 4,518,236 176,259 3.9%
Transportation Fund (240) 453,364 1,035,244 289,895 905,334 320,689 35.4%
Multiple Grant (250) 279,939 2,257,553 1,229,963 355,029 105,884 29.8%
Community Development Block Grant (251) 20,575 1,190,119 320,148 2,092,046 348,052 16.6%
Animal Services (252) 303,760 905,349 288,104 751,619 135,263 18.0%
DA's Confiscation Fund (254) 3,134 18,173 4,154 30,000 1,276 4.3%
DATE (255) 47,052 158,244 59,339 141,965 46,305 32.6%
Victim Witness (256) 55,900 192,545 55,814 158,445 57,621 36.4%
DUI Court (257) 110,318 372,980 108,122 258,430 180,016 69.7%
Fire (270) 8,734,031 18,336,135 3,917,768 13,213,864 3,776,254 28.6%
Jail (271) 149,534 415,905 133,668 844,500 131,863 15.6%
Sheriff's Commissary Fund (272) - - - 225,045 - 0.0%
Confiscated Assets Fund (273) - - - 75,270 - 0.0%
Hotel/ Motel (275) 19,066 112,573 24,057 88,850 42,951 48.3%
Impact Fees (295) 29,563 159,920 18,464 100,000 80,136 80.1%
Recreation Bond Construction Fund (310) 32,904 (957,799, 11,426 15,000,000 11,414,681 76.1%
SPLOST IV (321) 4,487 463 95 - - 0.0%
SPLOST V (322) 9,549,025 32,015,145 9,696,051 24,630,323 11,150,961 45.3%
SPLOST 2012 (323) - - - 1,915,844 - 0.0%
Resource Recovery Development (375) - 1,827,494 - 608,171 - 0.0%
Debt Service (410) 4,964,401 13,923,880 3,999,681 4,375,382 3,176,661 72.6%
Conference Center (555) 63,813 373,264 61,209 271,253 83,024 30.6%
EMS (580) 850,090 4,219,505 1,144,631 4,969,844 1,234,812 24.8%
Insurance/Benefits (605) 2,629,927 11,790,600 3,256,808 7,503,018 3,088,665 41.2%
Fleet (610) 422,477 1,433,494 421,991 1,154,090 448,886 38.9%
TOTAL REVENUES ALL FUNDS $57,511,014 $165,008,669 $43,432,566 $132,547,346 $52,368,876 39.5%
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EMS
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Cherokee County Board of Commissioners
Cash Basis Emergency Medical Services Statements

Actual As of 2012 Revised

Actual as of

2011 Actual* 4/30/2011 Budget 4/30/2012 % of Budget
Total Cash Receipts YTD 3,331,501 848,630 2,531,902 908,412 35.88%
Salaries & Benefits 2,881,113 944,953 2,280,425 854,172 37.46%
Operating Expenses 1,027,012 307,976 812,346 358,159 44.09%
Total EMS Expenses 3,908,125 1,252,930 3,092,771 1,212,331 39.20%
Net Cash from Operations (576,624) (404,300) (560,869) (303,920)
Other Sources and (Uses)
Transfer In From General Fund 538,004 179,335 496,709 220,759 44.44%
Transfer In From Ins.Prem.Fund 350,000 116,667 0.00%
Capital Expense 0.00%
Inventories/Prepaid/Insurance/Other (5,660) 111,388
Use of Reserves 64,160 0.00%
Total Other Sources and (Uses) 882,344 296,001 560,869 332,147 59.22%
Total Net Cash Increased/(Expended ) 305,720 (108,298) (0) 28,227
Beginning Cash Balance (173,292) (173,292) 132,428 132,429
Ending Cash Balance 132,428 (281,590) 132,428 160,656
4 N
EMS Cash Balances
.
$200,000 .—.\./ $160,656 // ——
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\ J

When the 2011 Budget was developed, we planned to collect an average of $280k/month. Currently we are at only $227k/month.

However, in previous years, earlier months are lower in cash collections than later months. In 2010 Jan - June receipts = $220k,

and in 2011 Jan - June receipts were $224k. So if we follow the trend, our cashflow should meet budget.

Printed May 25, 2012
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Cherokee County Board of Commissioners

Emergency Medical Services Fund

Billing and Collections

Gross Net
Time Period # Gross Charge Net Charge Receipts Outstanding Collections Collections
2006 7,284 5,482,437 4,490,374 2,667,132 1,823,242 4865 % 59.40
2007 7,401 5,629,023 4,623,962 2,777,499 1,846,463 4934 % 60.07
2008 7,373 5,567,872 4,566,433 2,794,730 1,771,703 50.19 % 61.20
2009 7,721 6,423,174 5,220,049 3,047,062 2,172,987 4744 % 58.37
2010 8,452 7,324,778 5,690,194 3,325,887 2,364,307 4541 % 58.45
2011 10,048 7,596,563 5,601,035 3,140,742 3,023,149 4134 % 56.07
PRIOR YRS 48,279 38,023,847 30,192,047 17,753,052 13,001,851 46.69 % 58.80
01/12 796 695,238 625,848 183,031 442,817 2633 % 29.25
02/12 702 615,615 574,760 112,403 462,357 1826 % 19.56
03/12 843 732,123 698,265 97,282 600,983 13.29 % 13.93
2012 YTD 2,341 2,042,976 1,898,873 392,717 1,506,157 19.22 % 20.68
TOTAL 50,620 40,066,823 32,090,920 18,145,768 14,508,007 4529 % 56.54
Collection Rate for Net Charges

63.00 61.20

61.00 2940 _6?‘0_7, ‘+\ 58.37 58.45

i?'gg — ——————___ 5607

55.00 —

53.00

51.00

49.00

47.00

45.00 T T T T T )

2006 2007 2008 2009 2010 2011

In Emergency Services, a 60% collection rate is considered very high, and requires several months to achieve this percentage.
The graph above reflects prior year collections, and the report above is monitored to ensure each month we make progress to 60%

%
%
%
%
%
%
%
%
%
%

%

%
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Insurance & Benefits Fund
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FUND 605 - INSURANCE & BENEFITS FUND

2012 MONTHLY BUDGET

Weeks: 4 5 4 4 5 4 5 4 39
Payrolls: 1.5 2.0 2.0 2.0 2.0 3.0 2.0 2.0 3.0 19.5
2012
January February March April May June July August September BUDGET
Self Insured
Revenues
Health Insurance 480,215 640,287 640,287 640,287 640,287 960,430 640,287 640,287 960,430 | 6,242,794
Dental Insurance 36,303 48,404 48,404 48,404 48,404 72,606 48,404 48,404 72,606 471,937
Pharmacy Rebates -
Stoploss Reimbursements 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 90,000
COBRA/Retiree Payments 12,000 12,000 12,000 12,000 12,000 12,000 12,000 12,000 12,000 108,000
Total Revenue 538,518 710,690 710,690 710,690 710,690 1,055,036 710,690 710,690 1,055,036 | 6,912,731
Expenditures
Health Insurance 556,364 556,364 695,454 556,364 556,364 695,454 556,364 695,454 556,364 | 5,424,544
Dental Insurance 40,250 40,250 50,312 40,250 40,250 50,312 40,250 50,312 40,250 392,433
Broker Fees - 18,250 18,250 18,250 54,750
Employee Support 2,769 3,692 3,692 3,692 3,692 5,538 3,692 3,692 5,538 36,000
Capitation -
AdministrativeServices 76,677 76,677 76,677 76,677 76,677 76,677 76,677 76,677 76,677 690,096
Other Purchased Services 1,844 1,844 92,988 1,844 33,985 82,988 1,844 1,844 164,132 383,317
Total Expenditures 677,904 678,827 937,374 678,827 710,968 929,221 678,827 827,980 861,211 | 6,981,140
Net Income/ Loss on Self Insured (139,386) 31,863 (226,684) 31,863 (278) 125,815 31,863 (117,290) 193,824 (68,409)
Other Insurance
Revenue
Long Term Disability 15,383 20,511 20,511 20,511 20,511 30,766 20,511 20,511 30,766 199,980
Short Term Disability 10,325 13,767 13,767 13,767 13,767 20,651 13,767 13,767 20,651 134,228
Life Insurance 13,514 18,018 18,018 18,018 18,018 27,027 18,018 18,018 27,027 175,676
401A Forfeitures 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 18,000
Total Revenue 41,222 54,296 54,296 54,296 54,296 80,444 54,296 54,296 80,444 527,884
Long Term Disability 22,081 22,081 22,081 22,081 22,081 22,081 22,081 22,081 22,081 198,726
Short Term Disability 15,426 15,426 15,426 15,426 15,426 15,426 15,426 15,426 15,426 138,835
Life Insurance 20,480 20,480 20,480 20,480 20,480 20,480 20,480 20,480 20,480 184,317
Total Expenditures 57,986 57,986 57,986 57,986 57,986 57,986 57,986 57,986 57,986 521,878
Net Income/Loss on Fully Insured (16,765) (3,691) (3,691) (3,691) (3,691) 22,457 (3,691) (3,691) 22,457 6,006
Total Revenue 579,740 764,986 764,986 764,986 764,986 1,135,479 764,986 764,986 1,135,479 | 7,440,615
Total Expense 735,890 736,814 995,361 736,814 768,955 987,207 736,814 885,967 919,198 | 7,503,018
Net Income/Loss for the Fund (156,151) 28,173 (230,375) 28,173 (3,968) 148,272 28,173 (120,981) 216,282 (62,403)
Fund Balance Reconciliation:
Unreserved Fund Balance -  Beginning
of Month 861,322 716,542 756,085 537,082 576,625 584,028 743,671 783,214 673,604 861,322
Net/Income Loss for Month After Use of
ERIP/ISRP Reserve (144,780) 39,544 (219,004) 39,544 7,403 159,643 39,544 (109,610) 227,652 39,935
End of Month Unreserved 716,542 756,085 537,082 576,625 584,028 743,671 783,214 673,604 901,257 901,257
Reserved Fund Balance - Beginning of
Month 1,406,791 1,395,420 1,384,049 1,372,678 1,361,307 1,349,936 1,338,565 1,327,195 1,315,824 | 1,406,791
Use of Reserve to Support Retirees (11,371) (11,371) (11,371) (11,371) (11,371) (11,371) (11,371) (11,371) (11,371) (102,338)
End of Month Reserved 1,395,420 1,384,049 1,372,678 1,361,307 1,349,936 1,338,565 1,327,195 1,315,824 1,304,453 1,304,453
Total 605 Fund Balance 2,111,962 2,140,134 1,909,760 1,937,932 1,933,964 2,082,236 2,110,409 1,989,428 2,205,710 | 2,205,710

Printed May 25, 2012
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Self Insured
Revenues
Health Insurance
Dental Insurance
Pharmacy Rebates
Stoploss
COBRA/Retiree Payments
Total Revenue
Expenditures
Health Insurance
Dental Insurance
Broker Fees
Employee Support
Capitation
AdministrativeServices
Other Purchased Services
Total Expenditures
Net Income/(Loss) on Self Insured

Other Insurance
Revenue
Long Term Disability
Short Term Disability
Life Insurance
401A Forfeitures

Total Revenue

Long Term Disability
Short Term Disability
Life Insurance

Total Expenditures
Net Income/(Loss) on Fully Insured

Grand Total Revenue

Grand Total Expense

Net Income/(Loss) for the Fund
Budgeted Use of ISRP Reserve

Effect on Unreserved Fund Balance

Beginning Unreserved Fund Bal
Ending Unreserved Fund Bal

FUND 605 - INSURANCE & BENEFITS FUND

ACTUAL ACTUAL ACTUAL ACTUAL
2012 FULL YEAR AprilYTD AprilYTD

January February March April BUDGET ACTUAL BUDGET VARIANCE
456,615 607,016 609,939 686,876 6,242,794 2,360,446 2,401,075 (40,629)
37,519 49,729 49,929 51,364 471,937 188,541 181,514 7,027
21,848 - - - - 21,848 - 21,848
6,326 21,169 56,547 90,000 84,042 40,000 44,042

15,317 15,478 15,967 9,525 108,000 56,287 48,000 8,287
531,299 678,549 697,004 804,312 6,912,731 2,711,164 2,670,589 40,575
373,719 583,324 642,012 543,954 5,424,544 2,143,009 2,364,545 221,536
28,511 48,198 53,810 52,425 392,433 182,944 171,061 (11,883)

- 18,250 - 54,750 18,250 18,250 0
2,731 3,640 3,641 3,640 36,000 13,652 13,846 194
37 37 - 177 - 251 - (251)
77,222 76,797 76,638 76,313 690,096 306,970 306,709 (261)

- - 77,935 - 383,317 77,935 98,522 20,587
482,220 730,246 854,035 676,509 6,981,140 2,743,010 2,972,933 229,923
49,079 (51,697) (157,030) 127,803 (68,409) (31,846) (302,344) 270,498
13,025 19,596 19,965 20,790 199,980 73,376 76,915 (3,539)
10,112 13,410 13,439 13,473 134,228 50,434 51,626 (1,193)
13,157 17,399 17,463 17,665 175,676 65,684 67,568 (1,884)
3,354 2,198 2,078 2,072 18,000 9,702 8,000 1,702
39,648 52,603 52,945 54,000 527,884 199,196 149,814 (4,913)
21,148 21,096 20,974 21,018 198,726 84,236 88,323 4,087
14,737 14,806 14,636 14,600 138,835 58,779 61,704 2,926
19,062 19,505 18,192 18,966 184,317 75,725 81,919 6,194
54,947 55,407 53,801 54,584 521,878 218,739 173,959 13,207
(15,299) (2,804) (856) (584) 6,006 (19,543) (24,146) 8,294
570,947 731,152 749,950 858,312 7,440,615 2,910,360 2,109,712 800,648
537,167 785,653 907,836 731,093 7,503,018 2,961,749 2,468,065 (493,684)
33,780 (54,501)  (157,886) 127,219 (62,403) (51,389) (358,353) 306,964
11,371 11,371 11,371 11,371 102,338 45,484 45,484 0
45,150 (43,130) (146,515) 138,590 39,935 (5,905) (312,869), 306,964
861,322 906,472 863,342 716,827 861,322 861,322 716,827
906,472 863,342 716,827 855,417 855,417 548,453 1,023,791

Printed May 25, 2012
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FUND 605 - INSURANCE & BENEFITS FUND

2012 ACTUAL + FORECAST
Weeks: 3 4 5 4 4 5 4 5 5 39 39
Payrolls: 15 2.0 2.0 2.0 2.0 3.0 2.0 2.0 3.0 19.5 19.5
January February March September Variance
Actual Actual Actual April Actual May Frest  June Frest  July Frest August Frcst Frest 2012 Frest 2012 Budget B/(W)
Self Insured
Revenues
Health Insurance 456,615 607,016 609,939 686,876 640,287 960,430 640,287 640,287 960,430 6,202,165 6,242,794 (40,629)
Dental Insurance 37,519 49,729 49,929 51,364 48,404 72,606 48,404 48,404 72,606 478,964 471,937 7,027
Pharmacy Rebates 21,848 - - - 19,052 - - - - 40,900 - 40,900
Stoploss Reimbursements - 6,326 21,169 56,547 948 10,000 10,000 10,000 10,000 124,990 90,000 34,990
COBRA/Retiree Payments 15,317 15,478 15,967 9,525 12,000 12,000 12,000 12,000 12,000 116,287 108,000 8,287
Total Revenue 531,299 678,549 697,004 804,312 720,690 1,055,036 710,690 710,690 1,055,036 6,963,306 6,912,731 50,575
Expenditures
Health Insurance 373,719 583,324 642,012 543,954 556,364 695,454 556,364 695,454 695,455 5,342,100 5,424,544 82,445
Dental Insurance 28,511 48,198 53,810 52,425 50,000 50,312 50,000 50,312 50,313 433,880 392,433 (41,447)
Broker Fees - 18,250 - - 18,250 18,250 54,750 54,750 -
Employee Support 2,731 3,640 3,641 3,640 3,692 5,538 3,692 3,692 5,538 35,806 36,000 194
Capitation 37 37 - 177 251 - (251)
AdministrativeServices 77,222 76,797 76,638 76,313 76,677 76,677 76,677 76,677 76,677 690,356 690,096 (261)
Other Purchased Services - - 77,935 - 5,844 82,988 1,844 1,844 175,000 345,456 383,317 37,861
Total Expenditures 482,220 730,246 854,035 676,509 692,577 929,221 688,578 827,980 1,021,233 6,902,599 6,981,140 78,541
Net Income/ Loss on Self Insured 49,079 (51,697) (157,030) 127,803 28,113 125,815 22,113 (117,290) 33,802 60,707 (68,409) 129,117
Other Insurance
Revenue
Long Term Disability 13,025 19,596 19,965 20,790 20,511 30,766 20,511 20,511 30,766 196,440 199,980 (3,539)
Short Term Disability 10,112 13,410 13,439 13,473 13,410 20,115 13,473 13,410 20,750 131,592 134,228 (2,637)
Life Insurance 13,157 17,399 17,463 17,665 17,400 26,100 17,400 17,400 27,000 170,984 175,676 (4,692)
401A Forfeitures 3,354 2,198 2,078 2,072 2,000 2,000 2,000 2,000 2,000 19,702 18,000 1,702
Total Revenue 39,648 52,603 52,945 54,000 53,321 78,981 53,384 53,321 80,516 518,719 527,884 (9,166)
Long Term Disability 21,148 21,096 20,974 21,018 22,081 22,081 22,081 22,081 22,081 194,639 198,726 4,087
Short Term Disability 14,737 14,806 14,636 14,600 15,000 15,000 15,426 15,426 15,426 135,057 138,835 3,778
Life Insurance 19,062 19,505 18,192 18,966 20,000 20,000 21,000 21,000 21,000 178,725 184,317 5,592
Total Expenditures 54,947 55,407 53,801 54,584 57,081 57,081 58,507 58,507 58,507 508,421 521,878 13,457
Net Income/Loss on Fully Insured (15,299) (2,804) (856) (584) (3,760) 21,900 (5,123) (5,186) 22,009 10,298 6,006 4,292
Total Revenue 570,947 731,152 749,950 858,312 774,011 1,134,017 764,074 764,011 1,135,552 | 7,482,025 7,440,615 41,410
Total Expense 537,167 785,653 907,836 731,093 749,658 986,301 747,084 886,487 1,079,740 | 7,411,019 7,503,018 91,999
Net Income/Loss for the Fund 33,780 (54,501) (157,886) 127,219 24,353 147,715 16,990 (122,476) 55,812 71,005 (62,403) 133,408
Fund Balance Reconciliation:
Unreserved Fund Balance -  Beginning
of Month 861,322 906,472 863,342 716,827 855,417 891,141 1,050,227 1,078,588 967,483 861,322 861,322 -
Net/Income Loss for Month After Use of
ERIP/ISRP Reserve 45,150 (43,130) (146,515) 138,590 35,724 159,086 28,361 (111,105) 67,182 173,343 39,935 133,408
End of Month Unreserved 906,472 863,342 716,827 855,417 891,141 1,050,227 1,078,588 967,483 1,034,665 1,034,665 901,257 133,408
Reserved Fund Balance - Beginning of
Month 1,406,791 1,395,420 1,384,049 1,372,678 1,361,307 1,349,936 1,338,565 1,327,195 1,315,824 | 1,406,791 1,406,791 -
Use of Reserve to Support Retirees (11,371) (11,371) (11,371) (11,371) (11,371) (11,371) (11,371) (11,371) (11,371) (102,338) (102,338) -
End of Month Reserved 1,395,420 1,384,049 1,372,678 1,361,307 1,349,936 1,338,565 1,327,195 1,315,824 1,304,453 1,304,453 1,304,453 =
Total 605 Fund Balance 2,301,892 2,247,391 2,089,505 2,216,724 2,241,077 2,388,793 2,405,782 2,283,306 2,339,118 2,339,118 2,205,710 133,408
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Cherokee County Board of Commissioners

SPLOST V
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Cherokee County Board of Commissioners

Special Purpose Local Option Sales Tax
Collections (Cash Basis)

Printed May 25, 2012

2012V 2011 2012V 2011

Monthly Yearly

Month 2007 2008 2009 2010 2011 2012 Change Change
January $2,375,013 $2,275,202 $2,184,756 $2,442,747 $2,769,174 $3,043,671 9.91% 9.91%
February $2,786,934 $2,832,505 $2,782,661 $2,351,940 $2,103,267 $2,361,500 12.28% 10.93%
March $2,612,502 $1,949,819 $2,200,228 $2,112,848 $2,286,110 $2,351,724 2.87% 8.36%
April $2,368,587 $2,403,724 $1,709,507 $2,481,824 $2,374,900 $2,584,770 8.84% 8.48%
May $2,473,392 $2,686,930 $3,150,381 $2,335,399 $2,342,580
June $3,018,483 $2,376,300 $2,216,932 $2,504,336 $2,387,757
July $2,824,551 $2,561,908 $2,176,242 $2,336,804 $2,481,425
August $2,329,878 $2,714,047 $2,355,822 $2,369,606 $2,590,251
September $3,033,117 $2,462,477 $2,550,048 $2,473,569 $2,562,326
October $2,487,172 $2,368,418 $2,097,620 $2,245,568 $2,473,971
November $2,832,020 $2,676,146 $2,281,594 $2,216,790 $2,329,530
December $2,607,489 $2,089,927 $2,508,126 $2,183,967 $2,312,920
Totals $31,749,138 $29,397,403 $28,213,915 $28,055,397 $29,014,211 $10,341,666
YOY Change -7.4% -4.0% -0.6% 2.8%

The 2012 Budget for SPLOST = $2.4M per month

$34,000,000

$31,749.138 SPLOST COLLECTIONS

$32,000,000

$29,397,403

$30,000,000 $29,014,211

$28,213,915 $28,055,397

$28,000,000

$26,000,000

$24,000,000

$22,000,000

$20,000,000

$18,000,000

$16,000,000

$14,000,000

$12,000,000

$10,000,000

$8,000,000

$6,000,000 -
2007 2008 2009 2010 2011

$10,341,666

2012
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Cherokee County Board of Commissioners

Headcount
April 2012
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Printed May 25, 2012

HEADCOUNT EXECUTIVE SUMMARY- YTD APRIL 2012

Average # of Filled Positions Throughout Time Period

2008 2009 2010 2011 2012 Budget 2012 YTD
Full Time 1,221 1,208 1,210 1,150 1,158 1,132
Part Time 124 107 136 119 169 189
Total County Employees 1,345 1,314 1,346 1,269 1,327 1,321
State Employees 14 18 18 18 18 18
Total Headcount Supporting County 1,359 1,332 1,364 1,287 1,345 1,339
TOTAL COUNTY EMPLOYEES

1,500

1,450

1,400

1,350 1,345 L314 1,346 1,327

1,300 1 1,269

1,250 -

1,200 -

1,150 -

1,100 -

1,050 -

1,000 - T T

2008 2009 2010 2011 2012 Budget 2012 YTD

Comparing 2012 YTD to 2012 Budget:

Full-Time positions less than budget due to normal attrition. While approved vacanices are quickly replaced, this report reflects average staffing.

The actual "allowed" # of PT positions is 239 - but this includes temp/seasonal positions. Therefore the average budget for PT positions is shown as 169.
PT positions appear over budget due to volume of Election Poll Workers - but most of these positions actually only worked ~ 2-3 days.

In 2013 we will begin separating permanent part time from temporary part time to report a more representative picture of our staffing.
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PERSONNEL COSTS EXECUTIVE SUMMARY- YTD APRIL 2012
38.46% OF YEAR EXPENDED

2012 Budget % of Budget
2008 2009 2010 2011 Annualized (Est) 2012 Budget 2012 YTD Expended
Salaries $55,294,868 $54,495,768 $54,268,333 S 53,963,078 $ 53,049,190 $39,940,510 $ 14,899,445 37.3%
Benefits (County Paid) 5,956,007 7,491,315 7,548,554 6,343,262 6,423,688 4,817,766 1,793,561 37.2%
Payroll Taxes 4,065,169 3,947,609 3,890,605 4,164,411 4,028,349 3,032,927 1,054,348 34.8%
Retirement Contributions 3,677,068 3,623,413 3,187,128 1,193,086 1,114,636 835,977 298,063 35.7%
Unemployment 5,889 112,317 35,938 49,226 37,723 28,292 - 0.0%
Workers Comp 641,285 993,882 1,624,875 1,343,697 1,400,000 1,109,176 278,759 25.1%
Total Personnel Costs $69,640,286 $70,664,304 $70,555,433 $67,056,760 S 66,053,586 $49,764,648 S 18,324,176 36.8%
Benefits % 10.8% 13.7% 13.9% 11.8% 12.1% 12.1% 12.0%
County Paid Benefits Calculation = Total Costs in Fund 605 Less Employee/Retiree Contributions
TOTAL PERSONNEL COSTS
% = Benefits Cost as % to Salaries
$80,000,000
$69,640,286 $70,664,304 $70,555,433 $67,056,760
$70,000,000 966,053,586
$60,000,000
$49,764,648
$50,000,000
$40,000,000
$30,000,000
$20,000,000 $18,324,176
$10,000,000 12.0%
$0 1
2008 2009 2010 2011 2012 Budget 2012 Budget 2012 YTD
Annualized (Est)

64




GENERAL FUND

GENERAL SERVICES
11110000 BOARD OF COMMISSIONERS
11130000 COUNTY CLERK
11320000 COUNTY MANAGER
11400000 ELECTIONS
11540000 HUMAN RESOURCES
11545000 TAX COMMISSIONER
11550000 TAX ASSESSOR
13700000 CORONER

TOTAL GENERAL SERVICES

SUPPORT SERVICES
11510000 FINANCE
11517000 PURCHASING
11535000 INFORMATION TECHNOLOGY SYSTEMS

TOTAL SUPPORT SERVICES

JUDICIAL SERVICES

12100000
12150000
12160000
12165000
12180000
12200000
12300000
12310000
12400000
12450000
12600000

COURT ADMINISTRATIVE SERVICES
SUPERIOR COURT

SUPERIOR COURT PRE-TRIAL SERV
INDIGENT DEFENSE

CLERK OF SUPERIOR COURT
DISTRICT ATTORNEY

STATE COURT

STATE COURT SOLICITOR
MAGISTRATE COURT

PROBATE COURT

JUVENILE COURT

TOTAL JUDICIAL SERVICES

LAW ENFORCEMENT

13222000
13310000
13321000
13322000

VICE CONTROL

LAW ENFORCEMENT ADMINISTRATION

CRIME AND INVESTIGATION
MAJOR CRIMES UNIT

Cherokee County Board of Commissioners
Average Active County Headcount Report - All Funds
(Based on Payroll Periods from 1/1/2012 to 4/30/2012)

Avg
FT

5.00
1.00
2.38
7.00
3.00
25.38
29.75
1.00
74.50

6.92
3.00
11.00
20.92

6.00
5.88
1.00
3.00
50.50
23.13
6.65
23.00
2.00
9.00
6.13
136.27

11.00
20.00
29.50

9.00

Budget
FT

5.00
1.00
2.00
7.00
4.00
26.00
30.00
1.00
76.00

6.96
3.00
11.00
20.96

6.00
6.00
1.00
4.00
50.00
23.00
6.77
23.00
2.00
9.00
6.00
136.77

11.00
20.00
30.00

9.00

Avg
PT

0.00
0.00
1.25
41.63
0.00
0.00
1.00
1.00
44.88

0.00
0.00
1.00
1.00

13.00
0.00
0.00
0.00
7.75
0.63
0.00
2.00
3.75
0.00
0.00

2713

0.00
0.00
0.00
0.00

Budget
PT

0.00
0.00
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3.00
0.00
2.00
1.00
2.00
10.00

0.00
0.00
1.00
1.00

15.00
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0.00

11.00
1.00
0.00
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5.00
0.00
0.00

34.00

0.00
0.00
0.00
0.00
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BD
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Cherokee County Board of Commissioners
Average Active County Headcount Report - All Funds
(Based on Payroll Periods from 1/1/2012 to 4/30/2012)

Printed May 25, 2012
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Avg Budget Avg Budget Avg Budget Avg Budget
FT FT PT PT BD BD ST ST
13323000 UNIFORM PATROL 118.88 121.00 0.00 0.00 0.00 0.00 0.00 0.00
13340000 SHERIFF TRAINING DIVISION 6.50 5.00 0.00 0.00 0.00 0.00 0.00 0.00
13360000 COURT SERVICES 53.63 54.00 0.00 0.00 0.00 0.00 0.00 0.00
13390000 SHERIFF INTERNAL AFFAIRS 2.00 2.00 0.00 0.00 0.00 0.00 0.00 0.00
13391000 SHERIFF CROSSING GUARDS 0.00 0.00 14.00 14.00 0.00 0.00 0.00 0.00
13420000 ADULT CORRECTIONAL INSTITUTE 127.75 131.00 2.88 5.00 0.00 0.00 0.00 0.00
13920000 EMERGENCY MANAGEMENT 2.00 2.00 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL LAW ENFORCEMENT 380.25 385.00 16.88 19.00 0.00 0.00 2.00 2.00
PUBLIC WORKS
11565000 PROPERTY MANAGEMENT 8.00 8.00 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL PUBLIC WORKS 8.00 8.00 0.00 0.00 0.00 0.00 0.00 0.00
COMMUNITY SERVICES
14540000 RECYCLABLES COLLECTION 1.00 1.00 3.25 4.00 0.00 0.00 0.00 0.00
TOTAL COMMUNITY SERVICES 1.00 1.00 3.25 4.00 0.00 0.00 0.00 0.00
TOTAL GENERAL FUND 620.94 627.73 93.13 68.00 4.00 16.00 18.00 19.00
OTHER FUNDS
INSURANCE PREMIUM
21516000 DEVELOPMENT SERVICES CENTER 4.00 4.00 0.00 0.00 0.00 0.00 0.00 0.00
21536000 GIS/MAPPING 4.00 4.00 0.00 0.00 0.00 0.00 0.00 0.00
23910000 ANIMAL CONTROL 6.06 6.10 0.00 0.00 0.00 0.00 0.00 0.00
24100000 ROADS AND BRIDGES 34.88 35.00 1.88 10.00 0.00 0.00 0.00 0.00
24252000 STORMWATER MGT ENGINEERING 3.00 3.00 0.00 1.00 0.00 0.00 0.00 0.00
24270000 ENGINEERING DEVELOPMENT SERVIC 4.00 4.00 0.00 0.00 0.00 0.00 0.00 0.00
24271000 ENGINEERING 4.10 410 0.00 0.00 0.00 0.00 0.00 0.00
27110000 CONSERVATION ADMINISTRATION 1.00 1.00 0.00 0.00 0.00 0.00 0.00 0.00
27220000 BUILDING INSPECTIONS 7.00 7.00 0.00 0.00 0.00 0.00 0.00 0.00
27410000 PLANNING AND LAND USE 5.00 5.00 0.00 0.00 2.50 14.00 0.00 0.00
27451000 CODE ENFORCEMENT 7.18 7.22 0.00 0.00 0.00 7.00 0.00 0.00
TOTAL INSURANCE PREMIUM 80.22 80.42 1.88 11.00 2.50 21.00 0.00 0.00
DUI COURT
22320000 DUI COURT 0.98 0.98 0.44 0.50 0.00 0.00 0.00 0.00
22320555 DUI/DRUG COURT GRANT 0.25 0.25 0.44 0.50 0.00 0.00 0.00 0.00



Cherokee County Board of Commissioners
Average Active County Headcount Report - All Funds
(Based on Payroll Periods from 1/1/2012 to 4/30/2012)

Printed May 25, 2012

Avg Budget Avg Budget Avg Budget Avg Budget
FT FT PT PT BD BD ST ST

TOTAL DUI COURT 1.23 1.23 0.88 1.00 0.00 0.00 0.00 0.00
FIRE FUND

23510000 FIRE ADMINISTRATION 11.00 11.00 0.50 2.00 0.00 0.00 0.00 0.00

23515000 FIRE MARSHALL 4.50 4.50 1.00 1.00 0.00 4.00 0.00 0.00

23520000 FIRE FIGHTING 188.50 196.00 16.25 20.00 0.00 0.00 0.00 0.00

23530000 FIRE PREVENTION 2.00 2.00 0.00 0.00 0.00 0.00 0.00 0.00

23540000 FIRE TRAINING 5.00 5.00 1.00 1.00 0.00 0.00 0.00 0.00
TOTAL FIRE FUND 211.00 218.50 18.75 24.00 0.00 4.00 0.00 0.00
E-911

23800000 EMERGENCY 911 TELEPHONE FUND 48.68 48.68 4.50 9.00 0.00 0.00 0.00 0.00
TOTAL E-911 48.68 48.68 4.50 9.00 0.00 0.00 0.00 0.00
ANIMAL SERVICES

23911000 ANIMAL SHELTER 14.75 15.00 2.00 2.00 0.00 0.00 0.00 0.00
TOTAL ANIMAL SERVICES 14.75 15.00 2.00 2.00 0.00 0.00 0.00 0.00
SENIOR SERVICES

25521000 SENIOR SERVICES FUND 15.00 15.00 5.38 6.00 0.00 0.00 0.00 0.00
TOTAL SENIOR SERVICES 15.00 15.00 5.38 6.00 0.00 0.00 0.00 0.00
TRANSPORTATION

25541000 TRANSPORTATION SERVICES 10.30 12.15 3.38 4.00 0.00 0.00 0.00 0.00
TOTAL TRANSPORTATION 10.30 12.15 3.38 4.00 0.00 0.00 0.00 0.00
PARKS & REC

26110000 PARKS AND RECREATION ADMIN 3.63 3.75 0.00 0.00 0.00 5.00 0.00 0.00

26120000 PARKS AND RECREATION PROGRAMS 3.63 3.00 16.25 34.00 0.00 0.00 0.00 0.00

26130000 PARKS AND RECREATION ATHLETICS 3.50 4.00 29.75 63.00 0.00 0.00 0.00 0.00

26220000 PARKS AND REC MAINTENANCE 13.50 14.75 3.63 5.00 0.00 0.00 0.00 0.00
TOTAL PARKS & REC 24.25 25.50 49.63 102.00 0.00 5.00 0.00 0.00
REC CONSTRUCTION

36180000 RECREATION FACILITIES 3.00 3.10 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL REC CONSTRUCTION 3.00 3.10 0.00 0.00 0.00 0.00 0.00 0.00
COMMUNITY DEVELOPMENT

27340000 COMMUNITY DEVELOPMENT 1.84 2.34 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL COMMUNITY DEVELOPMENT 1.84 2.34 0.00 0.00 0.00 0.00 0.00 g7 0.00



SPLOST

34213000 SPLOSTV - ROADS

34214000 SPLOST V - ROADS & BRIDGES
TOTAL SPLOST

EMS
53630000 EMS OPERATIONS
TOTAL EMS

FLEET
61595000 FLEET MAINTENANCE
TOTAL FLEET

GRANTS
23310000 LAW ENFORCEMENT GRANT
23920555 EMERGENCY MANAGEMENT
25436555 OTHER ASSISTANCE

TOTAL GRANTS

VIW FUND
22200000 FAMILY COURT
TOTAL V/W FUND

INSURANCE AND BENEFITS F
61595555 INSURANCE AND BENEFITS FUND
TOTAL INSURANCE AND BENEFITS FUND

OTHER FUND
12181000 BOARD OF EQUALIZATION
TOTAL OTHER FUND

TOTAL OTHER FUNDS

Cherokee County Board of Commissioners
Average Active County Headcount Report - All Funds
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Average Active County Headcount Report - All Funds
(Based on Payroll Periods from 1/1/2012 to 4/30/2012)

Cherokee County Board of Commissioners Printed May 25, 2012

Avg Budget Avg Budget Avg Budget Avg Budget
FT FT PT PT BD BD ST ST
GRAND TOTAL 1,131.51 1158.00 189.00 239.00 6.75 58.00 18.00 19.00

NOTES -
- Average HeadCount = For each position, the number of employees paid per pay period divided by the number of payroll periods reported.

- Grant positions will not show budget amounts as they are funded by outside sources.

- Adjustments made for employees allocted to more than one organization
- Example: Position #12345 wasnot filled on Jan 1, but was filled on Jan 15. Therefore for this position 1 employe was paid for 1 out of 2 payrolls. So

for January, the position headcount=1/2 = .50
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AGENDA

Cherokee County Board of Commissioners

June 5, 2012 REGULAR MEETING CHEROKEE HALL 6:00 P.M.
INVOCATION
CALL TO ORDER CHAIRMAN AHRENS
PLEDGE OF ALLEGIANCE

“Weterans of U.S. military service may proudly salute the flag while not In uniform based on a change In the governing law on 25 July 2007

PRESENTATIONS

AMENDMENTS TO AGENDA

ANNOUNCEMENTS

APPROVAL OF EXECUTIVE SESSION MINUTES FROM MAY 15, 2012
As distributed by the County Manager.

APPROVAL OF WORK SESSION MINUTES FROM MAY 15, 2012.

APPROVAL OF REGULAR MEETING MINUTES FROM MAY 15, 2012,
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PUBLIC HEARING

PUBLIC COMMENT

ZONING CASES

Note: This item was postponed from May 15, 2012 meeting.

CASE NUMBER

APPLICANT

ZONING CHANGE

LOCATION

MAP & PARCEL NUMBER
ACRES

PROPOSED DEVELOPMENT
COMMISSION DISTRICT
FUTURE DEVELOPMENT MAP

PLANNING COMMISSION RECOMMENDATION

: 12-08-003

: House 81 Eleven, LL.C
:AGto O1

: 8111 Bells Ferry Road

: 15N02, Parcels 27 and 28

: 3.28

: Professional Offices

+ 3

: Transitional Corridor over

Suburban Living

: Approval with the conditions

The applicant is to work with Cherokee County Engineering Department on a traffic study to determine what will be
needed for roadway improvements and with the understanding that the existing driveway and parking would need to

comply with the Development Standards.

COMMISSION BUSINESS
CHAIRMAN

L. B. AHRENS

A. Consider appointment to the Sequoyah Regional Library Board.

B. Consider the re-appointment of Daniel Clifford to the Board of Tax Assessors for

six-year term, expiring on June 30, 2018,

C. Consider appointment to the Airport Authority.
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COMMISSION POST 1 HARRY B. JOHNSTON

COMMISSION POST 2 3IM HUBBARD

VICE CHAIR/COMMISSION POST 3 KAREN BOSCH

COMMISSION POST 4 JASON NELMS
CONSENT AGENDA

1.1 Consider request to surplus and transfer server purchased from Metatomix
Project that is no longer meeting contractual needs from the Clerk of Courts to
Habersham County who still utilizes this program.

COUNTY MANAGER

2.1 Consider approval of recommendations from the Employee Benefits Committee
regarding the Pre-Retirement Death Benefit through GebCorp.

2.2 Consider approval of recommendations from the Employee Benefits Committee
regarding Healthcare Plan, Healthcare Premiums and Tobacco Surcharge.

2.3 Consider approval of a Memorandum of Agreement between Cherokee County and
the Georgia Northeastern Railroad and Pilgrim’s for improvements to Univeter
Road rail crossings with the cost split between the three (3) entities in the
amount of $19,830.00 each.

2.4 Consider approval of Intergovernmental Agreement between Cherokee County and
the City of Woodstock for reimbursement of costs associated with improvements



to Ragsdale Road. The estimated project cost is $169,582.00 with City of
Woodstock’s portion estimated at $94,199.00 or 56%.

2.5 Consider award of bid for construction of the law enforcement training facility to
the low bidder, Catamount, in the amount of $2,819,954.00. Three bids were
received ranging from $2.8 M to $3.2 M. Approval of construction contract with
Catamount is contingent upon approval of reimbursement agreement with the
State of Georgia for construction/design in the amount of $700,000.00, in addition
to future reimbursement of pro-rata share of utilities / maintenance costs.

COUNTY ATTORNEY

3.1 Ratification of Notice Letter related to Ballground Recycling Facility.

3.2 Consider request for a Public Hearing to be held on June 19, 2012 to hear
amendments to the Cherokee County Records Management Program.

ADJOURN



Cherokee County Planning Commission
Public Hearing
Agenda
Tuesday, June 5, 2012
7:00 p.m.

NEW CASES

Case #12-06-005 Pamela L. Fussell requesting to rezone 3.62 acres from AG to R-40. If rezoned, the
property will be utilized for residential uses. The property owned by Pamela Fussell is located at 182 Pope
Drive in Land Lot 90 of the 14t District, 2" Section of Cherokee County, Georgia and indicated as Part of
Parcel 22 on Tax Map 14N12B,.
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CHEROKEE COUNTY
BOARD OF COMMISSIONERS

Work Session

May 15, 2012
3:00 p.m.
Cherokee Hall

MINUTES

The Chairman began at 3:11 p.m. with all members of the Board present except
Commissioner Bosch. He spoke about cultivating and ‘pulling the weeds’.

He acknowledged that the flag was flown today at half-staff in observance of Peace
Officers Memorial Day.

1. Discussion of Regular Agenda Items.

The Chairman then went over the regular agenda items. He announced that due to
Commissioner Bosch’s absence today that the zoning case on tonight’s agenda would be
postponed at her request due to her being the post commissioner.

The Chairman then went over some items under his section of the agenda beginning
with a review of the Resource Recovery and Development Bond issuance.

He then announced that there were two resignations from our authority boards. Kenneth
Perry who was Commissioner Bosch’s appointment resigned from the Board of Ethics.
Chairman Ahrens then made it known publicly that there was now an open position.
Mike Nixon will be resigning from the Airport Authority Board. The Airport Authority
would be coming up with a name or two but again he publicly announced that there was
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an open position. Commissioner Johnston said he believed the new appointments should
be people not associated directly with any of the Commissioners.

Chairman Ahrens’ next topic was the ARC’s initiative to speak one-on-one with citizens
regarding the transportation referendum. The ARC will be conducting wire-side chats. He
also announced that the Republican Women’s club will be holding a debate about the
transportation referendum.

Mr. Cooper went over the Consent Agenda:

e Mileage reimbursement for Commissioner Bosch in the amount of $122.10 for
round trip to Tift College in in Forsyth, GA for ACCG Training Committee meeting
on May 14, 2012.(A committee on which she serves.)

Mr. Cooper then went over the items under the County Manager’s portion:

e Consider approval of agreement with CGlI Communications for a cost-free County
video promoting Cherokee County.

Angie Davis then went over the items under the County Attorney’s portion:

e Appeal by Mr. Dennis Ray of the denial of a precious metal dealer’s permit
application for Goldhound, 2382 Marietta Hwy, Canton, Georgia.

Mr. Dennis Ray has sold out and there has been a permit issued to that location
with a new owner. Angie Davis said they had tried to reach out to Dennis Ray’s
lawyer to have them put in writing that they are withdrawing the appeal. She said
they had not gotten him to communicate back. She said that she would like to
officially have the hearing to have official minutes reflect this.

¢ Resolution to Designate County Clerk as Open Records Officer.

Chairman Ahrens added that that the county needs to communicate the new law
to the boards and authorities members as well as the public. Mr. Cooper said he
planned on informing the departments, elected officials, etc. and would have a
meeting to provide an opportunity for individuals to ask questions. He also said a
link would be provided on our website with the new Open Records/Open Meeting
rules. Commissioner Johnston asked if we knew for sure which boards and
committees would be directly affected by the change. Mr. Cooper then confirmed
that it would affect any board or committee that the Commissioners appoint any
members to.
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Chairman Ahrens then mentioned the ARC Link trip they have once a year. He said
that it was held in Washington DC this year and he was very impressed with what
they’ve done there.

The Chairman asked if there was anything else. Hearing none, Commissioner Hubbard
made a motion to adjourn to Executive Session at 3:51 p.m. to discuss personnel issues,

pending litigation and property acquisition. Commissioner Nelms seconded and the
motion carried unanimously.

Executive Session Followed

Work Session Minutes May 15, 2012
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MINUTES

Cherokee County Board of Commissioners
May 15, 2012 REGULAR MEETING CHEROKEE HALL 6:00 P.M.

INVOCATION

Reverend Lynn Eynon with Woodstock Christian Church gave the invocation.

Chairman Ahrens called for a motion to ratify the adjournment of Executive Session at
5:37 p.m. Commissioner Hubbard made a motion to approve; Commissioner Johnston
seconded there was unanimous approval.

CALL TO ORDER CHAIRMAN AHRENS

Chairman Ahrens called the regular meeting to order at 6:04 p.m. Those present include
Commissioner Harry B. Johnston; Commissioner Jim Hubbard; Commissioner Jason
Nelms; County Manager Jerry Cooper; County Attorney Angie Davis; County Clerk
Christy Black. Also present were Agency Directors/Department Heads; the media; and
the public. Vice Chair/Commissioner Karen Bosch was absent.

PLEDGE OF ALLEGIANCE

“Veterans of U.S. military service may proudly salute the flag while not in uniform based on a change in the governing law on 25 July 2007”

Commissioner Johnston led the Pledge of Allegiance.

AMENDMENTS TO AGENDA

1. Add under Chairman’s portion: Item B - Review of RRDA bond issuance.

2. Add under proclamations: 2. - Recognizing National Building Safety Week.

3. Add under County Attorney’s portion: 3.2 - Resolution to Designate County Clerk
as Open Records Officer.

4. Add under Consent Agenda: 1.1 — Mileage reimbursement for Commissioner
Bosch.

5. Add approval of Executive Session Minutes from May 1, 2012.

6. Move public comment behind to follow the county attorney portion.
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Commissioner Johnston made a motion to approve; Commissioner Hubbard seconded
and there was unanimous approval.

PRESENTATIONS

None scheduled.

ANNOUNCEMENTS

APPROVAL OF EXECUTIVE SESSION MINUTES FROM MAY 1., 2012.

Commissioner Nelms made a motion to approve; Commissioner Johnston seconded and
there was unanimous approval.

APPROVAL OF WORK SESSION MINUTES FROM MAY 1, 2012.

Commissioner Hubbard made a motion to approve; Commissioner Johnston seconded
and there was unanimous approval.

APPROVAL OF REGULAR MEETING MINUTES FROM MAY 1., 2012.

Commissioner Johnston made a motion to approve; Commissioner Nelms seconded and
there was unanimous approval.

PROCLAMATIONS

1. Recognizing the Rotary Club of Canton’s 75" Anniversary.

Chairman Ahrens read the proclamation and Barbara Jacoby, President of Canton
Rotary, was present to accept the award. She thanked the Board for their support of
Rotary and invited them to join the time capsule event next Tuesday.

2. Recognizing National Building Safety Month.
Chairman Ahrens read the proclamation. Ana Silbernagel and Jeff Watkins spoke about
the purpose of Building Safety Month and invited the Board to drop by on May 24 during

the building and safety event where developers, vendors and DSC staff will be on-hand
for questions etc. to help promote the importance of obtaining building permits.
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Jeff Watkins spoke about the event on May 24, saying that the presentation was
scheduled for around noon.

PUBLIC HEARING

None Scheduled.

PUBLIC COMMENT

Amended: Moved to end of agenda, following the County Attorney portion.

ZONING CASES

CASE NUMBER : 12-03-003

APPLICANT : House 81 Eleven, LLC
ZONING CHANGE : AG to Ol

LOCATION : 8111 Bells Ferry Road
MAP & PARCEL NUMBER : 15N02, Parcels 27 and 28
ACRES :3.28

PROPOSED DEVELOPMENT : Professional Offices
COMMISSION DISTRICT ]

FUTURE DEVELOPMENT MAP : Transitional Corridor over

Suburban Living

PLANNING COMMISSION RECOMMENDATION : Approval with the conditions

The applicant is to work with Cherokee County Engineering Department on a traffic study to determine what will be
needed for roadway improvements and with the understanding that the existing driveway and parking would need to
comply with the Development Standards.

Post Commissioner Bosch asked for this case to be postponed due to her absence this
evening.

Commissioner Johnston made a motion to approve the postponement to the June 5
meeting; Commissioner Nelms seconded and there was unanimous approval.

CASE NUMBER : 12-05-004

APPLICANT : Chris Moore

ZONING CHANGE : AG to GC

LOCATION : 180 Willie West Road

MAP & PARCEL NUMBER : 22N 12, Parcels 115A, 115B, and 120
ACRES : 7.8

PROPOSED DEVELOPMENT : RV/Boat Storage

COMMISSION DISTRICT |

FUTURE DEVELOPMENT MAP : Rural Places/Scenic Corridor
PLANNING COMMISSION RECOMMENDATION : Denial
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**APPLICANT HAS REQUESTED TO WITHDRAWAL THIS APPLICATION**

Commissioner Johnston made a motion to accept the withdrawal without prejudice;
Commissioner Nelms seconded and there was unanimous approval.

COMMISSION BUSINESS

CHAIRMAN L. B. AHRENS

A. Consider appointment to the Sequoyah Regional Library System Board of Trustees.

Chairman Ahrens went over a letter from the Library Board recommending Janice Kane
for the vacant position for a term of July 1, 2012 to June 30, 2015. Commissioner
Johnston asked could the appointment wait until a future meeting to allow the
opportunity to consider more candidates. The Chairman said that anyone who was
interested in the vacancy to contact Christy Black or any of the Commissioners.

Commissioner Johnston made the motion to postpone the appointment to the Library
Board; Commissioner Hubbard seconded and there was unanimous approval.

Chairman Ahrens said that he was made aware of a vacancy also on the Airport
Authority Board due to the resignation of Mike Nixon. He again asked that anyone
interested in the vacancy to contact Christy Black or any of the Commissioners.

Chairman Ahrens then announced that ARC is hosting a different type of outreach to the
public regarding the transportation referendum, called ‘wireside’ chats where citizens
can register at www.wiresidechats.com and leave a phone number. During the sessions,
phone calls will be made to allow callers the opportunity for dialogue with others
participating in the discussion. June 4 to June 14 is when these are taking place and all
sessions can be registered for, but Cherokee County’s date is June 13 at 6:15 p.m.
Mayor Henriques has been selected by ARC as the Cherokee County mayoral appointee
and will join the during that time period to address callers.

B. Review of RRDA bond issuance

Chairman Ahrens referenced a press release from the Review and Recommendation
Committee to Assist County Government on May 3, 2012. He said he wanted to read a
sentence from the letter for the record and address it subsequently. He said the
sentence reads.....”The shocking facts reveal that the Cherokee County Board of
Commissioners did not make a mistake; the Bobo Boondoggle was not a case of poor
judgment. It was a backroom illegal deal conducted with full knowledge that it was a
flagrant violation of the law.” The Chairman said he would address that in a few minutes,
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but first he wanted to address a handful of the 12 bullet point items included in the
press release.

One was that it was ‘done in defiance of the two County Development Authorities
who were unwilling to give their support’. The Chairman said that only the
Development Authority of Cherokee County can provide that type of inducement;
the second one, Cherokee County Development Authority mentioned can has no
voice in that type of a facility.

A second remark that the Chairman wanted to clarify was ‘the County paid for the
clean-up costs at Bob’s fromer business site at $750,000....Taxpayers are paying
for EPS monitoring at the site which will be in excess of $4M when the 30-year
monitoring period is complete...’ He said the clean-up was of Cherokee County
property that had had several tenants in the past. He also stated that the
reference to EPD monitoring at the site was actually for methane monitoring of a
Municipal Landfill located across the street that had closed down ten years ago and
the two have nothing to do with one another at all. He added that as a
consequence of the soccer complex clean-up, we were able to add an additional
three soccer fields.

The next remark that he addressed was 'The county paid fees in nearly $3 Million
to complete the Bobo bond deal....” He said this amount is pretty standard in bond
financing / bond closures and that some of the amount they included as costs,
comprised of a reserved amount of $610,000 which is not a cost, it is the County’s
money and sitting in a bank. He said the $1.764 capitalized interest is not a cost
and that it was money held up front and was used to make several monthly
payments. Commissioner Johnston agreed the capitalized interest should not be
considered a fee, nor would the deposit. The Chairman said this made up 60% of
the total amount.

The Chairman briefly went through a few more of the bulleted items such as the
bond insurance premium, cost of issuance, underwriting discount etc. Again, he
said all of these fees were standard and he compared these fees to the park bond
transaction fees.

The Chairman then asked County Attorney Angie Davis to address some of the issues for
the record. Mrs. Davis said that Earle Taylor, who was the bond lawyer for the bond
transaction and had constructed the deal and provided the initial legal opinions and
subsequent opinions when the legality of the first transaction was gquestioned, would be
arriving soon having been delayed in traffic. She said that her firm had also performed a
legal review at the Board’s request and had come to the same conclusions. She said to
help understand the transaction, she would like to break it down into three components:
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1. Process and procedures (time line), 2. Substance of the bond, and 3. The impact of
the Superior Court’s validation order. She began with the remark about a ‘back-room
deal’, stating that there were quite a lot of public meetings and opportunities for public
involvement and she went over the timeline of dates:

1. February 15, 2005 - BOC approves AGREEMENT with Cherokee Recycling
(CR) regarding exit timing and certain conditions from CR's lease operation at
Blalock Rd. One of conditions [ item 1. VI ] stated "...,[ Cherokee County ] ... CC
and shall act as guarantor to induce sale of such bonds to facilitate the acquisition,
development, and relocation of CR's facilities; "

2. Mid/end of 2006
a] November 7, 2006 - BOC activated the Resource Recovery Development
Authority [ RRDA ] by adopting resolution
b] November 28, 2006 - Special Called meeting of RRDA
[1] resolution to approve $15. Million revenue bonds and execution of Letter of
Intent Inducement Agreement
[2] appoint Secretary - Sheila Corbin
[3] accept resignation of BOC Chair, Mike Byrd, effective December 31, 2006,
the end of his term of office
3. Actions in 2007
a] BOC June 17, 2007 - resolution supporting up to $18.2 Million [ original was $58
Million ]
b] July 3, 2007 - Called meeting of RRDA. Vice Chair Hubbard presiding [ Ahrens
non-voting ]
[1] Series 2007 Bond Resolution adopted authorizing the issuance of its revenue
bonds, including Form of Trust Indenture and Security Agreement, Form of Lease
Agreement, and Form of Intergovernmental Solid Waste Contract
c] August 14, 2007 - Civil Action (Bond Validation Hearing in Superior Court).
Appeared before Judge Jackson Harris at 9:00 a.m.
d] Sept 18, 2007 - called meeting of RRDA, Vice Chair Hubbard presiding [ Ahrens
non-voting ]
[1] Meeting to consider a Supplemental Bond Resolution and Bond Purchase
Agreement
e] October 4, 2007 — (TEFRA Hearing) Note: required 14 days passed after
advertisement runs for TEFRA Hearing
e] October 5, 2007 — official bond closing date
f] October 16, 2007 - called meeting of RRDA
[1] sole purpose to add Chairman Ahrens to Board of RRDA and to act as its
Chairman
g] December 2007, debt service payments begin by Ball Ground Recycling [BGR]

Earle Taylor arrived and Ms. Davis asked him to begin with the substance of the bond
transaction. Mr. Taylor briefly went over the details of the transaction. He said that the
Board created the RRDA to issue Revenue Bonds to finance the solid waste recycling
project, bonds were issued, the project was owned by the County and was leased to
Cherokee Recycling, LLC. Based on the Intergovernmental Contracts Clause, Cherokee
County was authorized to unconditionally obligate itself to make payments to the RRDA
for the services provide by the RRDA under the contract. He mentioned that the
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County’s Solid Waste Intergovernmental Contract with RRDA means that the County
pledges full faith and credit to pay them up to 1 mill of ad valorem taxes to fulfill its
obligation. He went on to say that out of caution, he and the other bond attorneys
involved, structured the IGA between the County and the RRDA so that only one mill of
ad valorem taxes was pledged, as opposed to unlimited ad valorem taxes that could
have been authorized to support the payment obligation of the County pursuant to the
contract.

He said that the Superior Court of Cherokee County entered an Order and Final
Judgment validating the entire bond transaction including all security on August 14,
2007 after holding the publicly noticed hearing. In particular, the Court’s validation
order declared, and ordered that the RRDA and the County have properly authorized and
are authorized to execute and deliver and to assume the obligations represented by the
Intergovernmental Solid Waste Contract referenced in and made a part of the pleadings,
and that the IGA and all terms and conditions contained therein will, upon execution and
delivery concurrently with the delivery of the bonds, constitute valid, binding and legally
enforceable obligations of the RRDA and the County in accordance with its terms.

Angie Davis restated what Earle had said, in regards to the concern over a portion of the
RRDA statute that says ‘we can’t do what we did’. She said when taken in context of all
of the law, it becomes clear that it is permissible as long as it was not a direct pledging
but through an Intergovernmental Contract provision. She said that as in the Ambac
case, the bond validation order that was entered by the court did find that the bond
transaction was legal and stands as conclusive proof that all of the bond documents and
the transaction as a whole is legal and in accordance in the authority of the constitution
and the state of Georgia law and the Supreme Court authority.

COMMISSION POST 1 HARRY B. JOHNSTON
COMMISSION POST 2 JIM HUBBARD
VICE CHAIR/COMMISSION POST 3 KAREN BOSCH
COMMISSION POST 4 JASON NELMS

CONSENT AGENDA
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1.1 Consider mileage reimbursement for Commissioner Bosch in the amount of
$122.10 for round trip to Tift College in Forsyth, GA for ACCG Training Committee
Meeting, a committee on which she serves.

Commissioner Hubbard made a motion to approve Consent Agenda; Commissioner
Johnston seconded and there was unanimous approval.

Chairman Ahrens commented that Commissioner Bosch does an excellent job on this
committee and he may appeal to ACCG to reimburse mileage.

COUNTY MANAGER

2.1 Consider approval of agreement with CGI Communications for a cost-free County
video promoting Cherokee County.

Mr. Cooper said that he was approached to participate in the project and that the
County’s commitment includes providing a letter of introduction to businesses who CGI
hopes to get sponsors from and to publish the videos to the County’s website.

Commissioner Nelms made a motion to approve; Commissioner Hubbard seconded and
there was unanimous approval.

COUNTY ATTORNEY

3.1 Appeal by Mr. Dennis Ray of the denial of a precious metal dealer’s permit
application for Goldhound, 2382 Marietta Hwy, Canton, Georgia.

Angie Davis said that Mr. Dennis Ray has sold out and a permit has been issued to
that location with a new owner. She said they had tried to reach out to Dennis
Ray’s lawyer to have them put in writing that they are withdrawing the appeal.
She said they had not yet communicated back to her.

3.2 Resolution to Designate County Clerk as Open Records Officer.

Angie Davis said that in order to have a single person to ensure that Open Records
requests were received and responded to according to the Open Records Act, the
position of County Clerk would be designated as Open Records Officer by resolution.

Commissioner Nelms made a motion to approve the resolution; Commissioner Hubbard
seconded and there was unanimous approval.
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PUBLIC COMMENT

1. Felicia McAleer spoke about issues including camp fires being set in the woods
at the Falls of Cherokee neighborhood. She asked the Commissioners to look
into the burn ordinance because her understanding was that the fires were
allowed ‘for heat and for food’ and so citations were not being issued.

2. Carolyn Cosby spoke about the RRDA bond issue and said she disagrees with
Earle Taylor and stands by her original opinion that it was a ‘backroom deal’.

3. John Hiland had signed up to speak but said he gave his time to Carolyn Cosby
so that she could speak longer than her three minutes.

4. Phil McNiff spoke about the land purchase from Bobo and said that the County
paid twice what Bobo had bought it for.

5. Monte Bores had signed up to speak but said she had also given her time to
Carolyn Cosby.

ADJOURN

The Chairman asked if there was any further business. Hearing none, Commissioner
Hubbard made the motion to adjourn at 7:39 p.m.; Commissioner Nelms seconded and
the motion received unanimous approval.
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Cherokee County Library Board
R. T. Jones Memorial Library
116 Brown Industrial Parkway

Canton, GA 30114

April 16, 2012

Commissioner L.B. Ahrens, Jr.

Cherokee County Board of Commissioners
1130 Bluffs Parkway

Canton, Georgia 30114

Dear Commissioner Ahrens and Board of Commissioners

The Cherokee County Library Board of Trustees sincerely appreciates the
interest, support, and cooperation that you have given us during the past year.

The Board would like to recommend the appointment of Mrs. Janice Kane to
serve the term of July 1, 2012 — June 30, 2015.

State regulation requires that this reappointment be filled by July 1. The
appointee must be notified in writing of his/her selection and accept in writing,.
A copy of the acceptance letter should be sent to the R.T. Jones Memorial Library
to be kept on file for the state to inspect on demand.

Thank you for your effort in the interest of our library system. I will look forward
to receiving notification of your appointment by July 1, 2012,

Sincerely,

Do Lome

Vicki Benefield
Secretary
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Cherokee County, Georgia
Agenda Request

SUBJECT: Transfer of Server Asset to Habersham County MEETING DATE: June 5, 2012

SUBMITTED BY: Patty Baker

COMMISSION ACTION REQUESTED:

Consider request to transfer server purchased for the Metatomix Project to Habersham County who is still
utilizing the program (see attached Surplus Property Disposition).

FACTS AND ISSUES:

When the Metatomix Project was approved in 2007, an agreement was made between Clerk of Courts and
Habersham County to host them on the equipment purchased for the application. In return, they paid Cherokee
County for this hosting option. At the end of 2010, Metatomix was acquired by another company and was no
longer meeting contractual obligations. Clerk of Courts then migrated their portion of the data sharing project
to FivePoint Solutions. The existing servers could not be reused for any other application, since Habersham
County was still utilizing the program. Currently Cherokee County IT department is maintaining equipment
that is no longer being used for county purposes. The asset for the Metatomix Project has been totally
depreciated.

BUDGET:
Budgeted Amount: Account Name:
Amount Encumbered: Account #;
Amount Spent to Date:
Amount Requested:
Remaining Budget

Budget Adjustment Necessary: Yes[_ ] No E= Note: Ifyes, please attach budget amendment form

Contract Approval Required: Yes [ ] No = '
Note: Contracts require County Manager and County Attorney review prior to quuestmgBOC con sideration,

ADMINISTRATIVE RECOMMENDATION:

Approval to transfer server equipment to Habersham County. a3 N

REVIEWED BY:

DEPARTMENT HEAD: Y\ s

AGENCY DIRECTOR:

Mo N
COUNTY MANAGER / /§SA/\ Lo




Cherokee County Board Of Commissioners

1130 Bluffs Parkway

Date: May 5, 2012__

Transferred From:
Cherokee County Clerk of Courts

Transferred to:

Habersham County Government - as part of tha Metatomix Data
Sharing Project in 2007, Habersham paid Cherokee County to
host them on this application. Due to Vendor issues, elc, wa are
no longer using this program. Transfering asset to Habersham
County for them 1o continue {o use this data sharing project

Action Requested: (o) Transfer ) Jsurplus | {) [Destruction
Trade-in
Ling [Qty Description Condition|{Funding  }Final Fixed Asset#
{Model, Seriai#, Efc.) G-Good |Information{Disposition
F- Fair
P-Poor
1 1100 [ Dell PowerEdge 2950 s/n - 7803QD1 | G
2
3
4
5
6
7
8
g
10
11
12
Purchasing Representative Dept. P ope yc inato Received By:
Signature: Signature: B\ Signature:
Title: Title: M Title:
Date:

Date: Date: & \\\ \ KQ\.
8 \







Cherokee County, Georgia Agenda No.
Agenda Request 2.

SUBJECT:  Employee Benefits Committee MEETING DATE: June 5, 2012
Recomunendations

SUBMITTED BY:  Brett R, Buchanan, Chairman, Employee Benefifs Committee

COMMISSION ACTION REQUESTED:

Consideration to approve recommendations from the Employee Benefits Conunittee in regards to the
Pre-Retirement Death Benefit through GEBCorp.

FACTS AND ISSUES:

The Employee Benefits Committee received feedback from co-workers concerning the change to the
Pre-Retirement Death Benefit that was made in April 2010, Based on our discussion, we
recommend the following;:

Recominendation - Convert the current Pre-Retirement Death Benefit Annuity distribution back to
the Lump Swn Disfribution that was in place prior April 2010,

A formal Jetter from the Employee Benefits Commiitee is included with this Agenda Request that
funther details the specifics of the recommendation and the vote count.

BUDGET:
Budgeted Amount: $0.00 Account Name:
Amount Encumbered: $0.00 Account #:
Amount Spent to Date: $0.00
Amount Requested: $0.00
Budget Remaining; $0.00

ADMINISTRATIVE RECOMMENDATION:

Approval of the recommendation from the Employee Benefits Committee in regards to the Pre-
Retirement Death Benefit through GEBCorp.

REVIEWED BY:

COMMITTEE CHAIRMAN:

COUNTY ATTORNEY:

'“ g A
COUNTY MANAGER: / & J/ W L

i




Cherokee County Government
BENEFITS COMMITTEE
1130 Bluffs Parkway — Canton, Georgia 30114

May 29, 2011

Mz, Jerry Cooper, County Manager
and Board of Commissioners

1130 Bluffs Parkway

Canton, Georgia 30115

Dear Mr. Cooper and Commissioners,

On behalf of the employees of Cherokee County, I want to thank the Board of
Commissioners for receiving input from the Employee Benefits Committee. The
members selected for service have approached this process with the financial interests of
both the employees and Cherokee County in mind.

At our May 10, 2012 meeting, we discussed the policy in regards to the Pre-Retirement
Death Benefit. As a result of that discussion, the following recommendation was made:

Reccomendation

Motien: Convert the current Pre-Refirement Death Benefit Annuity distribution buck
fo the Lump Sum Distribution that was in place prior April 2010. MOTION
APPROVED WITH 10 IN FAVOR, () OPPOSED.

Discussion: Due to feedback we had received from fellow employees, everyone would
like to see the County go back to a Lump Sum Distribution because it did not restrict the
beneficiary of that policy. The cwrent Ammuity only allowed spouses and legal
dependents to receive a full benefit. Our understanding is that changing back to a Lump
Sum Distribution will save money for the Defined Benefit Plan as well as give all
employees more options when choosing their beneficiaries for the Pre-Retirement Death
Benefit.

Once again, [ want to thank you on behalf of all the employees and the members of the
Employee Benefits Committee for the opportunity to have input during the benefit
selection process. We hope our recommendations are approved and implemented for the



upcoming plan year and look forward to providing future recommendations with the best
interests of the employees and Cherokee County in mind,

Kind Regards,

Ce: Steve McClure, Director of Human Resources
Tracy Chambers, Benefits Administrator
Janelle Funk, Chief Financial Officer
Employee Benefits Committee



ADOPTION AGREEMENT AMENDMENT #2
TO ASSOCIATION COUNTY COMMISSIONERS OF GEORGIA
DEFINED BENEFIT PLAN
FOR CHEROKEE COUNTY EMPLOYEES

THIS AMENDMENT is made and entered into by Cherokee County Board of Commissioners (the
“Employer).

WITNESSETH:

WHEREAS, the Employer maintains the Association County Commissioners of Georgia Defined
Benefit Plan (the “Plan™) for Cherokee County Employees for the benefit of its eligible employees;

WHEREAS, the Employer adopted the Plan through an Adoption Agreement, the most recent
effective April 1, 2010;

WHEREAS, Section 16,02 of the Plan allows the Employer to amend the ¢lective provisions of the
Adoption Agreeinent; and

WHEREAS, the Plan currently provides a Pre-Retirement Death Benefit in the form of an annuity
benefit paid monthly to the Beneficiary in an amount equal to fifty percent (50%) of the Participant’s
Nonforfeitable Accrued Benefit as of the date of the Participant’s death; and

WHEREAS, the Employer desires to change the payment form of the Pre-Retirement Death Benefit to
a lump sum benefit payable to the Beneficiary in an amount equal to fifty (50) times the estimated monthly
amount of a Participant’s Normal Retirement Pension with no maximum dollar limitation.

NOW, THEREFORE, the Adoption Agreement is hereby amended as follows:

Cherokee County Page 1 of 3 June 5, 2012



-
IX]
-

I.

The language contained in Section 9.01, Pre-Retirement Death Benefit, is deleted in its entirety
and replaced with the following language:

901 PRE-RETIREMENT DEATH BENEFIT,

Offering of Pre-Retirement Death Benefit

Not Offered
Offered

Benefit Type and Amount

Lump Sum Benefit

The amount of the death benefit shall be equal to percent ( %) of the
Participant’s annualized Average Monthly Compensation as of the end of the Plan Year
immediately preceding the date of the Participant’s death.

The amount of the death benefit shall be equal to a multiple of fifty (50) of the estimated
monthly amount of the Participant’s Normal Retirement Pension.

Maximum Lump Sum Benefit

Subject to a maximum amount of dollars ($ )

Not subject to any maximum dolar amount

Annuity Benefit

The amount of the death benefit, payable monthly to the beneficiary or beneficiaries, shail
be equal to percent %) of the Participant’s Nonforfeitable Accrued
Benefit as of the date of the Participant’s death,

Periitted Beneficiaries for Annuity Benefit
Spouse Only

Spouse and Minor Children Only

No Limitation

Amendment Effective Date: June 5, 2012
Applicable Employees as defined
in the Adoption Agreement Addendum:; Class 1,2, 3
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IN WITNESS WHEREOF, the Employer has caused its duly authorized officer to execute this
Amendment on the date noted below.

CHEROKEE COUNTY BOARD OF COMMISSIONERS
By:

Title:

Date:

Accepted By:
Association County Commissioners of Georgia

Date:

Cherokee County Page 3 of 3 June 5, 2012



RESOLUTION TO AMEND
THE ASSOCIATION COUNTY
COMMISSIONERS OF GEORGIA DEFINED BENEFIT PLAN
FOR CHEROKEE COUNTY EMPLOYEES ADOPTION AGREEMENT

WHEREAS, the Cherokee County Board of Commissioners (the “Employer”)
previously adopted Association County Commissioners of Georgia Defined Benefit Plan for
Cherokee County Employees (the “Plan™) through an Adoption Agreement most recently
effective April 1, 2010;

WHEREAS, the Plan currently provides a Pre-Retirement Death Benefit in the form of
an annuity benefit paid monthly to the Beneficiary in an amount equal to fifty percent (50%) of
the Participant’s Nonforfeitable Accrued Benefit as of the date of the Participant’s death; and

WHEREAS, the Employer desites to change the payment form of the Pre-Retirement
Death Benefit to a lump sum benefit payable to the Beneficiary in an amount equal to fifty (50)
times the estimated monthly amount of a Participant’s Normal Retirement Pension with no
maximum dollar limitation.

NOW THEREFORE, BE IT RESOLVED that the Employer hereby approves the
attached Adoption Agreement Amendment effective June 5, 2012,

BE IT FURTHER RESOLVED that the Chairman of the Board of Commissioners of
Cherokee County, Georgia is hereby authorized, empowered, and directed to take all further
actions and to execute all documents necessary, including any amendments to the Plan or the
Adoption Agreement, to implement these resolutions.

BE IT FURTHER RESOLVED that any resolution in conflict with this resolution is
hereby repealed.

This 5th day of June, 2012

CHEROKEE COUNTY BOARD OF COMMISSIONERS

By:

Date:

Attest:

County Clerk






Cherokee County, Georgia Agenda No.
Agenda Request 2.2

SUBIECT:  Employee Benefits Committee MEETING DATE: June 5, 2012
Recommendations

SUBMITTED BY:  Brett R, Buchanan, Chairman, Employee Benefits Committee

COMMISSION ACTION REQUESTED:

Consideration to approve recommendations from the Employee Benefits Committee in regards
Healtheare Plan, Healthcare Premiums, and Tobacco Surcharge.,

FACTS AND ISSUES:

The Employee Benefits Comumittee analyzed the data provided by Gallagher Benefits Services
regards to the upcoming benefits year and how it may impact both Cherckee County and the
employees. Based on that analysis, the following items are the approved recommendations from the
Employee Benefits Committee that we feel will accomplish that goal:

Recommendation #1 - No Benefits or Premium Changes for the 2012-2013 Plan Year and the Health
Management Program (HMP) is funded through the Benefits Reserves.

Recontmendation #2 - Continue the use of the Tobacco Surcharge for the 2012-2013 Plan Year,
modify the Affidavit to include the “regular” in place of “frequent”, and the surcharge be applied to
all regular tobacco users,

A formal letter from the Employee Benefits Committee is included with this Agenda Request that
further details the specifics of each recommendation and the vote count from each.

BUDGET:
Budgeted Amount; $0.00 Account Name:
Amount Encumbered: $0.00 Account #:
Amount Spent to Date: $0.00
Amount Requested: $0.00
Budget Remaining: $0.00

ADMINISTRATIVE RECOMMENDATION;

Approval of all or part of the recommendations from the Employee Benefits Committee in regards to
a Healthcare Plan, Healthcare Premiums, and Tobacco Surcharge.




REVIEWED BY:

COMMITTEE CHAIRMAN:

o)

COUNTY ATTORNEY:

COUNTY MANAGER:

%

cenror™



Cherokee County Government
BENEFITS COMMITTEE
1130 Bluffs Parkway — Canton, Georgia 30114

May 30, 2011

Mu, Jerry Cooper, Comty Manager
and Board of Commissioners

1130 Bluffs Parkway

Canton, Georgia 30115

Dear Mr, Cooper and Cominissioners,

On behalf of the employees of Cherokee County, 1 want to thank the Board of Commissioners for
receiving input from the Employee Benefits Committee. The members selected for service have
approached this process with the financial interests of both the employees and Cherokee County in
mind.

At our May 17, 2012 meeting, we discussed the upcoming plan year for benefits and premiums as well
as the tobacco surcharge. Based on that meeting, we have two recommendations for the upcoming
plan year:

Reccomendation #1

Motion:  No Benefits or Premium Changes for the 2012-2013 Plan Year and the Henith
Managenment Program (HMP) is funded through the Benefits Reserves, MOTION APPROVED
WITH 13 IN FAVOR, ( OPPOSED.

Discussion: Gallagher Benefits Services provided the Employee Benefits Commiltee with a forecast
of the 2012-2013 Plan Year. Based on the positive results from the previous year, which projects the
ereation of a Benefits Reserve, the Employee Benefits Committee felt that it was important to maintain
the current benefits and premiums that we are currently paying. This recommendation is based on the
assumption that $5.7 million will be the County contribution to Benefits Fund. If that number is
reduced during the budget process, the Employee Benefits Cominittee would like the opportunity to
review and recommend based on any modifications to that amount, The current ptemiums are as
follows:



'é‘;iﬁ HMO Open Access | o | POS w/ HMP
Acoess w/ HMP Discount Discount
Employee Only 5151.54 $51.54 §173.20 $73.20
Employee + One $220.67 $120.67 $271.53 $171.53
Family $5280.18 $180.18 $405.06 $305.06
Two Employee Couple $169.13 $69.13
Two Employee Family $195.00 $95.00

The Employee Benefits Committee also felt that our Health Management Programi (Communit-Y
Health Network) is having a positive impact on the overall health of our employees strictly based on
the feedback from our co-workers. In order to maintain that program and not pass the costs through to
the employees, the Employee Benefits Committee would like to see that program funded out of the
Benefits Reserves.

Reccomendation #2

Motion: Ceuntinue the use of the Tobucco Surcharge for the 2012-2013 Plan Year, modify the
Affidavit to include the “regular” in place of “frequent”, and the surcharge be applied to alf regular
tohaceo users. MOTION APPROVED WITH 13 IN FAVOR, 0 OPPOSED,

Discussion: In the first year of the Tobacco Surcharge, a regular user was allowed to have the
surcharge waived if they agreed to enter a cessation program. The Employee Benefits Commitiee felt
that we needed to remove the option to allow Tobacco users to have the surcharge waived if they
entered a cessation program for the second year. In examining the Tobacco Surcharge Affidavit, it
appears that the form already uses the term “regular” instead of “frequent” so no change is anticipated
on that form other than removing the option to enter a cessation program to have the fee waived,

Once again, 1 want to thank you on behalf of all the employees and the members of the Employee
Benefits Committee for the opportunity to have input during the benefit selection process. We hope
our recommenxdations are approved and implemented for the upcoming plan year and look forward to
providing future recommendations with the best interests of the employees and Cherokee County in
mind,

Kind Regavds,
£

Ce: Steve McClure, Director of Human Resources
Tracy Chambers, Benefits Administrator
Janelle Funk, Chief Financial Officer
Employee Benefits Commitiee






Cherokee County, Georgia Agenda No.
Agenda Request 2.3

SUBJECT: Memorandim of Agreement MEETING DATE: June 5, 2012
With the Georgia Northeastern Railroad and
Pilgrim’s for Improvements to the Univeter Road Rail Crossings

SUBMITTED BY: Geoffiey E. Morton

COMMISSION ACTION REQUESTED:

Consideration of approval of a Memorandum of Agreement between Cherokee County and the Georgla
Northeastern Railroad and Pilgrim’s for improvements to the Univeter Road rail crossings.

FACTS AND ISSUES

Georgia Northeastern Road and Pilgrim’s each maintain a railroad crossing on Univeter Road, just east of I-
575. The crossings are both in need of repair. The long term solution is to upgrade the crossings with prefab
concrete crossing panels rather than using rubber material and continuing to paich with asphalt,

The Public Works Agency and the Roads & Bridges Division have met with representatives of both the
Railroad and Pilgrims®. The standard repair would be to re-install rubberized material and asphalt. The
premium repair, and most long lasting, would be to install {he concrete crossing panels.

Per the attached Agreement, the cost to upgrade the crossing fo concrete panels would be split three (3) ways
between Cherokee County, the Railroad and Pilgritn's. The cost to each entity will be $19,830.00.

Work is expected to be completed during mid-July, while school is still out. The downside is that Univeter
Road will need to be closed to through traffic for 5 days (1 week), while construction takes place.

The Roads & Bridges Division would resurface Univeter Road between the I-575 bridge and the railroad
crossing, including making a smooth tie-it to the new panels, during the road closure.

BUDGET:

Account Name:
Account #;

Budgeted Amount:
Amount Spent to Date:
Amount Encumbered:
Amount Requested:
Remaining Budget

o0 65 &9 65 0

ADMINISTRATIVE RECOMMENDATION:

Approvat of a Memorandum of Agreement between Cherokee County and the Georgia Northeastern Railroad
and Pilgrim’s for improvements to the Univeter Road rail crossings.

REVIEWED BY; %
DEPARTMENT HEAD: /(,ML/
L

COUNTY ATTORNEY:

COUNTY MANAGER: &’ﬁ@\a\/\ e

!



MEMORANDUM OF AGREEMENT

Between Cherokee County,
Georgia, Northeastern Railroad Company, Inc.,
and Pilgrim’s Pride Corporation for
Improvements to Univeter Road Railroad Crossings

THIS AGREEMENT entered into among the Georgia Northeastern Railroad Company,
Inc., heteinafter referred to as the “Railroad”, Pilgrim’s Pride Corporation, hereinafter referred to
as “Pilgrim’s”, and Cherokee County, a political subdivision of the State of Georgia, hereinafler
referred to as the *“County.”

WITNESSETH

WHEREAS, the County, the Railroad and Pilgrim’s all desire to facilitate the
construction of improvements to the two existing rail crossings on Univeter Road in Cherokee
County; and

WHEREAS, Railroad owns the underlying fee simple title to one of the two
aforementioned rail crossings, and Pilgrim’s owns the underlying fee simple title to the second of
the two aforementioned rail crossings; and

WHEREAS, the Railroad has entered info a contract with a contractor to construct such
improvements to the two existing rail crossings;

NOW, THEREFORE, in consideration of the premises contained hersin, the sufficiency
of which is hereby acknowledged, it is hereby agreed by the Railroad, Pilgrim’s and the County
as follows:

i.
SERVICES; FEES

1.1 The Railroad, through its Contractor, shall furnish the labor, supervision, tools,

equipment, materials and insurance to rebuild two (2) existing asphalt railroad crossings on

1



Univeter Road {one being the mainline track and the other being a spur track for Pilgrim’s) using
prefab concrete crossing panels (the “Work,” as described in more detail in Exhibit “A,” attached
hereto and incorporated herein by reference). The cost of the Work is estimated to be $59,490.00.

1.2 The County and Pilgrim’s, within fifteen (15) days of the Railroad completing the
Work to the reasonable satisfaction of the County, shall each pay the Railroad $19,830.00 (i.e.
one-third of the total cost) for the Work,

1,3 The County and Pilgrim’s shall, within twenty-four (24) hours of the Railroad’s
completion of the Work:

) Conduct an inspection of the Work; and

b} Notify the Railroad in writing of any deficiencies in the Work revealed by

such inspection,

The Railroad shall address any such deficiencies in a timely manner, to the reasonable
satisfaction of the County and Pilgrim’s, and prior to receiving any payment from the County or

Pilgrim’s as contemplated in this Section.

2.
TERM; TERMINATION
The term of this Agreement shall commence as of the date below and shall continue until
August 1, 2012,

3.
ASSIGNMENT OR TRANSFER
The rights, privileges and obligations under this Agreement shall not be assigned or

transferred by any Party,

4,
NOTICES
All notices required herein shall be in writing and delivered to each party at the address
contained herein by: (&) hand delivery to the address below; (b) United States Certified Mail -
Return Receipt Requested, postage prepaid; or (¢) by reputable overnight delivery service. The
day upon which such notice is hand delivered, mailed or otherwise delivered shall be deemed the

date of service of such notice.



Georgia Northeastern Railroad Company, Inc.:

Attn; Michael L. Pierce, Executive Vice President
Georgia Nostheastern Railroad Company, Inc.

109 Marr Avenue

Marietta, Georgia 30060

Pilgrim’s Pride Corporation:

Atin: Ken Long, Pilgrim’s Pride Complex Manager
Pilgtim’s Pride Corporation

654 Univeter Road

Canton, Georgia 30115

Cherokee Counly:

Attn: Jerry W. Cooper, County Manager
Cherokee County

1130 Bluffs Parkway

Canton, Georgia 30114

5.
WARRANTY
The Railroad warrants that the Work shall conform to all applicable laws and regulations
and also warrants that the Work will be free from defects for a period of twelve (12) months
from the date of completion of the Work, such date of completion to be determined by the
County in its sole discretion, During the aforementioned twelve month warranty period, the
Railroad, at its sole expense and in a timely manner, shall repair any defects in the Work that
may come to the Railroad’s attention. ‘This Section shall survive the termination of this

Agreement,

6.
ENTIRE AGREEMENT
This Agreement supersedes all prior negotiations, discussions, statemetits and agreements
among the parties and constitutes the full, complete and entire agreemoent among the parties
with respect to the Project; no member, officer, employee, representative or agent of any party
has authority to make, or has made, any statement, agreement, representation or
contemporancous agreement, oral or written, in connection herewith, amending, supplementing,
medifying, adding to, deleting from, or changing the terms and conditions of this Agreement.

No modification of or amendment to this Agreement shall be binding on any party hereto unless

3



such modification or amendment shall be properly authorized, in writing, properly signed by all

parties.

7.
AUTHORITY TO ENTER INTO AGREEMENT

Each of the individuals who executes this Agreement agrees and represents that he is

authorized fo execute this Agreement on behalf of the respective party. Accordingly, each party
both waives and releases any right to contest the enforceability of this Agreement based upon

the execution and/or approval thereof,

8.
HOLD HARMLESS

The Railroad does hereby agree, fo the extent, if any, allowed by law, to indemnify and

hold harmless the County, its officers, agents, servants, and employees from any and all
injuries, claims, actions, lawsuits, damages, judgments or liabilities of any kind whatsoever
arising out of the County’s performance of its obligations under this Agreement. The
Railroad’s obligation under this Section shall not apply to any claims arising out of the sole

negligence of the County.

9.
NO THIRD PARTY RIGHTS

This Agreement shall be exclusively for the benefit of the parties and shall not provide

any third parties with any remedy, claim, Hability, reimbursement, cause of action, or other

right.

10.
GENERAL PROVISIONS OF THIS AGREEMENT
10.1  The brief capitalized and underlined headings or titles preceding each paragraph
are for purposes of identification, convenience and ease of reference, and shall be disregarded in
the constraction of this Agreement.
102 No failure of any party hereto to exercise any right or power granted under this
Agreement, or to insist upon strict compliance by any other party with this Agreement, and no

custom or practice of either party at variance with the terms and conditions of this Agreement,



shall constitute a waiver of a party's right to demand exact and strict compliance by the other
parties hereto with the terms and conditions of this License.

10.3  This Agreement shall be governed by, construed under, performed and enforced
in accordance with the laws of Georgia.

104  Should any provision of this Agreement require judicial interpretation, it is
agreed and stipulated by and among the parties that the court interpreting or construing the same
shall not apply a presumption that the terms, conditions and provisions hereof shall be more
strictly construed against one party by reason of the rule of construction that an instrument is to
be construed more strictly against the party who prepared the same.

10.5 This Agreement may be executed in three (3) or more counterparts, each of
which is deemed an original of equal dignity with the others and which is deemed one and the
same instriznent as the others,

IN WITNESS WHEREOF, the parties have hereunto set their hands and affixed their

seals this day of , 2012,

[SIGNATURES ON THE FOLLOWING PAGE]



Georgia Northeastern Rallroad Company, Inc.

By: Michael Pierce
Execufive Vice President

Aftest:

Wilds L. Pierce, Secretary

[AFFIX CORPORATE SEAL]

Pilgrim’s Pride Corporation

By: William Lovette
President

Attest:
Fabio Sandri, Secretary

[AFFIX CORPORATE SEAL]

Cherokee County

By: L. B. Ahrens, Jr., Chairman

Attest:
County Clerk (Seal)




it arip TRAcKS ERVICE, ING;

v P.O. Box 508 TyYRONE, GEORGM 30290
Fax: (770) 487-3323

May 18, 2012

Mr. Donnie Plumley

Georgia Northieaslerm Railroad
109 Marr Avenus

Marietta, Georgia 30060

Dear Mr, Plumiey:

We propose to fumish labor, supervision, tools, equipment, matertalg and insurance to rebuild

the two (2) asphalt Univeter Road crossings for your mainline track and the spur track for Pilgrim's
Pride. Each crossing to be rebuilt using concrete crossing panels as follows:

1.

4.

Georgia Northeastern Mainline crossing:

A, Cut and remove asphalt and dispose of off site. Remove rubber rail seal strips.
B, Replace ali crossties In ciossing with new 10’ long ties,

C. Prepare track for new concrete panels.

D. Furnish and install 36 irack feet of full depth concrete grade crossing panels,

Pilgrim*s Pride crossing:

Cut and remove asphalt. Remove railroad tracks as needed to install new crossing.
Excavate old ballast and dispose of off site.

Prepare subgrade for construction of new crossing.

Construct track thrs crossing using materials furnished as follows:

1y 1324RE relay rall and tie plates,

2)  Four pair of compromise joints

3) 10" crossties

4) Prime spikes

5) Weld kits

6) 4 stone ballast

E. Furnish and install 36 track feel of full depth concrete grade crossing panels,

gow>

Area between concrete crossing:
Furnish and install asphalt in between concrete panels, cenler area between crossings.

Ctean up job site and dispose of all excavated materials off site,

The asphalt work for the Univeter Road approaches to the new concrete crossing on each sids is to
be completed by others and is not included in this quotation.

The above work can be completed for a total cost of $59,490,00. Thark you for the opporiunity to
be of service.

Sincerely,

Kirby Wallace

it t
EX U RIT P\_‘

Compeiltive Bids o Hmergency Track Repair « New & Relay Treck Malerlal & Asphalt Service
Schedoled Track Inspection Service Available # Insured




Georgla Northeastern Raliroad Company, Inc.

109 Marr Avenue
Martelta, Georgla 30060

Telophone (770} 428-4784
Fox [770) 428-0592

May 23, 2012

Mr. Geoff Morton
County Engincer
Cherokee County

1130 Bluffs Parkway
Canlon, Georgia 30114

RE:  Concrete Papels for Univefer Road

Geoff:

I appreciate you and Cliff Harden meeting with myself and Pilgritn’s Pride last week to discuss the
railroad crossing at Univeter Road that both the Georgia Northeastern Railioad and Pilgrim’s Pride
operate over, In our ineeting it was decided that the best solution to the crossing problem at Univeter
Road is to install prefab cottcrete crossing panels rather than continuing to patch the crossing with
asphall, The Georgia Northeastern Railroad would like to request that the expense to install prefab
conetrete crossing panels at Univeter Road be split between the Georgia Nottheastern Railvoad,
Pilgrim’s Pride and Cherokee County. I think that by working together we can provide a long term
solwlion (prefab concrete crossing panels) to the railroad crossing on Univeter Road, Please let me
know if you have any questions, comments or concerns. I can be reached at (678) 384-6355,

Sincerely,

D e o

Michacl L, Pierce
Execulive Vice President

Cc.  Ken Long, Pilgrim’s Pride




May 24, 2012

Mr. GeolT Morton
County Engineer
Cherokee County
1130 Blufls Parkway
Canton, GA 30114

RE: Conerete Panels for Univeler Roud Rail Crossing
Dear Mr, Morton;

I want to thank you and Mr, CHIT Harden for taking the time to meet with myself and Michael
Pieree from the Georgia Northeastern Railroad Company to discuss the railroad crossing at
Univeter Road, As you know, both the GNRR and Pilgrim’s Pride operate over the two rail lines
at this location. With a need {o address improving the condition of the crossing, il would be
mutually beneficial for all involved if we repaired/replaced it with a more permanent fix by
instatling prefab conerete crossing panels, As discussed, the performaice and longevity
expected with a concrete system comes 8t a higher price versus replacing with asphatt and
rubber, For these reasons, Pilgrim’s Pride requests that we install conerete panels and that the
expense o install them is split evenly between Pilgrim’s Pride, GNRR, and Cherokee County,
By working 1ogether, we can minimize the overall cost impact while gaining the best fong-term
solution,

As expressed during our mecting, [ have a great concern for the salety of our employees’
entering and exiting owr laeility onee the rail crossing is complete, Onee the crossing is smaoth,
my fear is that e traftic will drastically inercase in speed. Task that the County considers any
and all options necessary (o help keep the traftic at a sale and reasonable speed.

Thank you for your time and consideration,

Lo ol
e ( 1
a

Ken Long
Pilgrin’s Pride Complex Manager

Ce: Michael Pierce, GNRR
Misti Martin, Cherokee County Departinent of Economic Development

tel GT8 493 3160
fax 678 493 300t




CHEROKEE | ECONOMIC
OFFICE OF | DEVELOPMENT

30 May 2012

Mr. Geoff Morton
Cherckee County Engineer
1130 Bluffs Parkway
Canton, GA 30114

RE: Univeter Road Rail Crossing
Dear Geoft,

It is my understanding that there is a proposal for an agreement between GNRR, Pilgrim’s Pride, and
Cherokee County to improve the rail crossing on Univeter Road. Pilgrim’s Pride is our largest
industrial employer and rarely asks for assistance in doing business. I hope that you will look favorably
on this collaborative solution.

There has also been concern expressed for safety of employees and trucks entering and exiting the
Pilgrim’s Pride campus, especially if vehicles no longer need to decrease speed to cross. If this becomes
a safety hazard, T hope that the community can help provide a solution.

Should you have any questions, please feel free to call me at 770.345.0600 or e-mail me at
mmartin@cherokeega.org. Thanks for your consideration,

Sincerely,

Misti Martin, CEcD
President, Cherokee Office of Economic Development

cc: Ken Long, Pilgrim’s Pride
Michael Pierce, GNRR

3605 Mariciia Highway P.O. Box q998 Cunton, Georgin o114
117703450600 1187700450030 cherokeegaons
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May 14, 2012 ' MAY.29 n
Chairman L.B.N Ahrens \’D . qé‘ N

1130 Bluffs Parkway C“\

Canton, Ga, 3011 @O

Breckenridge HOA

P.O. Box 368

Hally Springs, GA 30142

Dear Mr, Chalrman,

Please accept this letter of concern and call for action regarding the rallroad crossing on Univeter Road in
Canton, GA. Univeter Road is located in close proximity to our subdivision, Breckenridge, located on
New Light Road, and Is frequently traveled by our residents to get to Highway 5. As such, we would ltke
to alert you to the deterlorating and deplorable conditions of the Univeter Road rallroad crossing in an
effort to both ralse awarenass and ask for your assistance in getting the crossing repaired. Itis crucial
that the parties responsible for this intersection take action immediately to both avoid increased traffic
through residential neighborhoods and avold damage to vehicles. Specifically, it is noted that several of
our residents use Pinecrest Road as a preferrad alternate. Subsequently, this has not only increased
traffic through a residential area, but aiso increaged the risk of danger to motorists crossing a raiiroad
track limited only by a stop slgn when a train is passing.

In an effort to reduce the risk of danger to motorists and vehicles, we are asking that you please take
action or support our efforts by passing this letter to those that are responsible for maintaining the raliroad
crossing at Univeter Road! We thank you for your time and consideration!

Sincerely,

Darel Turnage
HOA President
Eaz3.2042.
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Cherokee County, Georgia AgendaNo.
Agenda Request Vs

SUBJECT; Intergoverninental Agreement MEETING DATE: June 5,2012
With the City of Woodstock for
Ragsdale Road Improvements

SUBMITTED BY: Geoffrey E. Morton

COMMISSION ACTION REQUESTED:

Consideration of approval of an Intergovernmental Agreement between Cherokee County and the City of
Woodstock for Ragsdale Road Improvements.

FACTS AND ISSUES

The Cherokee County Roads & Bridges Division will be improving and resurfacing Ragsdale Road this
summer, Portions of Ragsdale Road are also maititained by the City of Woodstock. The Public Works Agency
has been in conversations with the City about completing the work on the entire length of Ragsdale Road,
between SR 92 and Trickum Road, all at once.

‘The costs for the project have been estimated by the Roads & Bridges Division based on actual work within
each jurisdiction’s boundary rather than pro-rating the work.

The work consists of pavement deep patching, leveling, widening and resurfacing. Roadway shoulders will be
leveled with the new roadway surface, ditches will be graded to provide proper drainage and new pavement
striping will be installed.

The estimated cost for the County’s portion of the work is $75,383.00 and the estimated cost of the City of
Woodstock’s portion is $94,199.00, Total project cost is $169,582.00. Work is included under the Roads &
Bridges SPLOST project budget.

BUDGET:

Account Name:
Account #:

Budgeted Amount:
Amount Spent to Date:
Amount Encumbered:
Amount Requested:
Remaining Budget

& oA & B o

ADMINISTRATIVE RECOMMENDATION:

Approval of an Intergovernmental Agreement between Cherokee County and the City of Woodstock for
Ragsdale Road Improvements. ’

REVIEWED BY: '
e,
DEPARTMENT HEAD: - _

COUNTY ATTORNEY:

| .
COUNTY MANAGER: / N/ l@(\ o
k/& v



STATE OF GEORGIA
COUNTY OF CHEROKEE

INTERGOVERNMENTAL AGREEMENT
FOR CHEROKEE COUNTY
TO PROVIDE PAVING AND ROAD REPAIRS ON
RAGSDALE ROAD

THIS AGREEMENT entered into between the City of Woodstock, Georgia, &
Municipal Corporation, lying wholly within the County of ’Cherokee, Georgia, hereinafter
referred to as the "City," and Cherokee County, a political subdivision of the State of

Georgia, hereinafter referred to as the "County."

WITNESSETH

WHEREAS, the County possesses the staff and equipment to provide such
paving and road repair work for the City and desires to provide such work for the City;
and

WHEREAS, the Clty and County are authorlzed by Att. IX, Sec. IIf, Par. 1 of the
Constitution of the State of Georgia to enter into such an agreexﬁent.

NOW, THERETFORE, in consideration of the premises contalned herein, the
sﬁfﬁciency of which is hereby acknowledged, it is hereby agreed by the City and the

County as follows;
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SERVICES; FEES

1.1 The County, through its Roads & Bridges Division, shall provide paving and
road repairs on Ragsdale Road for those portions of Ragsdale Road that are in the City
limits of Woodstock.

1.2 The City shall, relmburse the County for the material and labor for the
work completed on Ragsdale Road in the amount of $94,199.00 as full compensation
for the work.

1.3 The City shall, within forty-eight (48) hours of the County's completion of
the Work: '

a) Conduet an inspection of the Work; and

b) Notify the County in writing of any deficiencles in the Work revealed by

such inspection, ' |
The County shall a;ddvess any such deficiencles in a timely manner and to the reasonable
satisfaction of the City. Thereafter, the County shall have no continuing obligation to the
City whatsoever regarding the Work, including but not limifed {o any obligation of
monitoring or maintenance of the Work, and the City shall assume all responsibility for
maintenance and monitoring of the Work. Except as otherwise provided in this
Paragraph 1,3, the County makes no warranties or assurances regarding the Work, and
the City agrees to accept t'ﬁe Work "AS-IS."
2,
TERM: TERMINATION

The term of this Agreement shall commence as of the date of the execution of this

Agreement by the last party to sign same and shall continue until ﬂ UHUsT \ , 2012
‘ 3.
ASSIGNMENT OR TRANSFER

The rights, privileges and obligations under this Agreement shall not be assigned

or transfetred by any Party.



4,
NOTICES
All notices required herein shall be in writiné and delivered to each party at the
address contained herein by (a) hand delivery to the address below; (b) United States
Certified Mail - Return Receipt Requested, postage prepaid; or (c) by reputable
overnight delivery service. The day upon which such notice is hand delivered, mailed

or otherwise delivered shall be deemed the date of service of such notice.

City of Woodstock:

Attn: Mayor
12453 Highway 92
Woodstock, Georgia 30188

Cherokee Connty:

Chairman

Cherokee County Board of Commissioners
1130 Bluffs Parkway

Canton, Georgia 30114

5.
GENERAL PROVISIONS OF THIS AGREEMENT

5.1 The brief capitalized and underlined headings or titles preceding each
patagraph are for purposes of identification, convenience and ease of reference, and
shall be disregarded in the constiuction of this Agreement,

5.2 No failure of either party hereto to exercise any right or power granted
under this Agreement, or to insist upon strict compliance by the other party with this
Agreement, and no custom or practice of either party at vaviance with the ferms and
conditions of this Agreement, shall constitute a waiver of a party's right to demand
exact and strict compliance by the other parties hereto with the terins and conditions of
this License.

5.3  This Agreement shall be governed by, construed under, performed and

enforced in accordance with the laws of Georgia,



5.4 Should any provision of this Agreement require ljudicial interpretation, it is
agreed and stipulated by dnd between the parties that the court interpreting or
construing the same shall not apply a presumption that the terms, conditions and
provisions hereof shall be more strictly construed against one party by reason of the rule
of construction that an instrument is to be construed more strictly against the party who
prepared the same.

5.5 This Agreement may be executed in two (2) or more counterparts, each of
which is deemed an original of equal dignity with the others and which is deemed one
and the same instrument as the others. 4

0.
ENTIRE AGREEMENT
This Agreement supersedes all prior negotiations, disoussibns, statements and
agreements between the parties and constitutes the full, complete and entive agreement
between the parties with respect to the Project; no member, officer, employee,
representative or agent of either party has authority to make, or has made, any
statement, agreement, representation or contemporancous agreement, oral or written, in
connection herewith, amending, supplementing, modifying, adding to, deleting fiom, or
changing the terms and conditions-- of -this Agreement. No muodification of or
amendment to this Agreement shall be binding on either party hereto unless such
modification or amendment shall be propetly authorized, in writing, properly signed by
both parties.
7.
AUTHORITY TO ENTER INTO AGREEMENT
Each of the individuals who executes this Agreement agrees and represents that

he is authorized to execute this Agreement on behalf of the respective government and
further agrees and represents that this Agreement has been duly passed upon by his
respective government and spread upon the Minutes, Accordingly, each party both
waives and releases any right to contest the §nfo1'ceabiiity of this Agreement based upon
the execution and/or approval thereof,



8.
HOLD HARMLESS
The City does hereby agree, to the éxtent,_ if any, allowed by law, to indemnify
and hoid harmless the County, its officers, agents, servants, and employees from any
and all injudes, claims, actions, lawsuits, damages, judgments or Habilitles of any kind
whatsoever arising out of the County's performance of its obligations under this
Agreement,
9.

NO THIRD PARTY RIGHTS
This Agreement shall be exclusively for the benefit of the parties and shall not

provide any third parties with any remedy, claim, liability, reimbursement, cause of
action, or other right,
IN WITNESS WHEREOF, the parties have hereunto set theit hands and affixed

theirsealsthis____ dayof __ ,2012
City of Woodstock Cherokee County
By: Donmle Henpidiies, Mayor By: L.B. Aherns, Jr., Chalrman
Attest: ! - Aftest
Clty Clerk (Seal) . County Clerk {Seal)



Geoff Morton

From: Cliff Harden

Sent: - Friday, May 11, 2012 11:11 AM

To: Geoff Morton

Cc: Joe James

Subject: RE: Ragsdale Road '
Geoff,

The following is a rough estimate of work & costs for widening and resurfacing of Ragsdale Road, broken down by City-
county boundaries. The costs are based on actual work within the boundary areas rather than pro-rata:

¢ Length 1.07 mile
o City 0.57 mile
o County 0.50 mile
s  Total Costs including Labor, Equipment & Materials $169,682
o Cily $94,199
o County $76,383
»  Materlals Only approx. $142,448
o Cily $79,127
« County $63,322

We are preparing for Improvements,

From: Geoff Morton

Sent: Friday, May 04, 2012 3:51 PM
To: Cliff Harden

Subjects FW: Ragsdale Road

Fyi

From: Pat Flood [mallto:pflood@woodstockga.qovl
Sent: Friday, May 04, 2012 3:49 PM

To: Geoff Morton

Cc: Jeff Watkins; Jeff Moon

Subject: Re: Ragsdale Road

That sounds like a good idea to me. Let me know if I can help in anyway.
Sent from my iPhone

On May 4, 2012, at 15:20, "Geoff Morton" <gmorton@cherokeepa.com> wrote:

Pat:

What are your thoughts on Ragsdale Road - we are planning to do some minor widening and overlay in
June,

Would make sense to do your section at the same time. | can go ahead and have Cliff do an estimated
cost for both the County section and City section and then we enter Into an inter-gov agreement

Thoughts?
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Cherokee County, Georgia
Agenda Request

SUBJECT: Cherokee Sheriff*s Office Training Center MEETING DATE: June 5, 2012

SUBMITTED BY: Chief L.V. West

COMMISSION ACTION REQUESTED:

Consider award of bid for construction of the law enforcement training facility to the low bidder,
Catamount, in the amount of §2,819,954,00, Three bids were received ranging from $2.8 M to $3.2 M.
Approval of construction contract with Catamount is contingent upon approval of reimbursement
agreement with the State of Georgia for construction/design in the amount of $700,000.00, in addition to

-..—future reimbursement. of plo—ratashare of ntilities /- MAT EIANCE COBLS ——— e s mime o o

FACTS AND ISSUES:

The project was originally sent out for proposals in late 2011 (RFP#2011-37). Those proposals were rejected
due to subsequent discussions with the State of Georgia which led to an expansion of the training center’s main
clagsroom building. The project was redesigned by the architect of record, and resubmitted for competitive
bidding in 2012 (RFP#2012-14).

Three proposals were received on May 10, 2012, The proposing firms and their original proposal values,
inclusive of all alternates, are shown below:

Catamount Constructors, Inc. (Roswell, GA): $2,819,954 Lowest
Lusk Construction Inc. (Canton, GA): $3,311,890 17.44% higher than lowest
New South Construction Company (Atlanta, GA): $3,276,918 16.20% higher than lowest

A request for clarification was made to each firm, which resulted in potential reductions from two firms in the
values shown below:

Lusk Construction Inc. (170,000)=>  $3,141,890 11.42% higher than lowest
New South Construction Company {64,789)=> $3,212,129 13.91% higher than lowest

These potential cost reductions still leave Catamount Constructors as the lowest valued proposal.

BUDGET:
Budgeted Amount: Account Name: SPLOST
Amount Encumbered: Account #:

Amount Spent to Date;
Amount Requested; $2,819,954
Remaining Budget

Budget Adjustment Necessary: Yes[ 1 No mm:  Note: If yes, please attach budget amendment form

Contract Approval Required: Yes mm. No ]
Note: Contracts require County Manager and County Attorney review prior to requesting BOC consideration.

ADMINISTRATIVE RECOMMENDATION:

Consider award of bid for construction of the law enforcement training facility to  the low bidder, Catamount,
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in the amount of $2,819,954.00. Three bids were received ranging from $2.8 M to $3.2 M. Approval of
construction contract with Catarnount is contingent upon approval of reimbursement agreement with the State
of Georgia for construction/design in the amount of $700,000.00, in addition to future reimbursement of pro-
rata share of utilities / maintenance costs.

REVIEWED BY:
DEPARTMENT HEAD: -
AGENCY DIRECTOR: /%%ﬁ J«M/ /

" COUNTY MANAGER ' /7\ LN -

.

e



Proposal Values for CSO Training Center Catamount Lusk New South
Landscaping/Irrig/Design, Material & Labor $25,000.00 $25,000.00 $25,000.00
Shop Drawing Review $3,500.00 $3,500.00 $3,500.00
Special Inspections $7,500.00 $7,500.00 $7,500.00
Interior and Exterior Signage for Training Building $5,000.00 $5,000.00 $5,000.00
All Cabinetry and Shelving not Specified as by Owner $40,000.00 $40,000.00 $40,000.00
Demolition & Removal of Existing Structures Construction Material & Asphalt $22,438.00 $19,600.00 $12,442.50
General Site Clearing & Removal of Partially Exposed Debris and Prev. Stockpiled Vegetation in the Rappel Tower Area $22,000.00 $9,800.00 $32,200.00
Grading $51,092.00 $24,800.00 $34,885.00
Site Utilities and Other Sitework up to 5' from Bldgs. $43,550.00 $261,000.00 $53,904.84
Training Building Footings, Slab and In-Slab Utilities $61,058.00 $79,000.00 $76,045.00
Training Building Structural Steel & Erection $3,780.00 $215,000.00 $183,323.00
Training Building Metal Studs, Drywall & Insulation $88,780.00 $133,000.00 $110,900.00
Training Building EIFS $16,880.00 $33,000.00 $15,956.00
Training Building Masonry $36,402.00 $46,000.00 $42,425.00
Training Building Mechanical $110,000.00 $160,000.00 $116,800.00
Training Building Plumbing $102,230.00 $71,000.00 $78,430.00
Training Building Fire Suppression $22,900.00 $49,000.00 $28,760.00
Training Building Fire Alarm System $23,000.00 $14,000.00 $21,500.00
General Conditions and Other $781,890.00 $693,080.00 $934,217.66
Base Bid $1,467,000 $1,889,280 $1,822,789
Alternate 1: Upgrade Defensive Tactics Flooring $1,000 $6,450 $10,100
Alternate 2: Provide & Pull CAT-6 Cable & TV $12,172 $10,600 $33,000
Alternate 3: Provide Supplemental Solar Heat Collector for W.H. N/A N/A N/A
Alternate 4: Provide Motion Detector Water Values $4,901 $8,850 $9,430
Alternate 5: Provide Motion Sensor Light Switches $10,474 $3,020 $3,000
Training Classroom Building Subtotal (Alternates 1-5) 528,547 528,920 $55,530
Alternate 6.1: Part One, Provide Site Prep and Foundation Installation for Shoot House $24,846 $23,150 $33,697
Alternate 6.2: Part Two, Provide Shoot House Labor Above Slab $34,729 $21,600 $24,000
Alternate 7: Provide Shoot House Cover Building $199,643 $225,260 $248,415
Alternate 8: Provide All Work on Sheet A1.1, East of Base Bid Area $714,341 $724,240 $754,536
Alternate 9: Provide Concrete Walls Between Pistol Rangers $19,157 $16,000 $25,448
Alternate 10: Provide Services to Paper Targets $3,308 $2,980 $8,311
Shoot House Subtotal (Alternates 6.1-10) 5996,024 51,013,230 51,094,407
Alternate 11: Add Rappel Tower $300,576 $330,260 $262,705
Alternate 12: Provide Optional Metal Exterior Stair @ Rappel $19,735 $18,400 $15,225
Alternate 13: Provide Concrete Pan Type Stair Between 3 & 4 S496 SO $19,457
Alternate 14: Provide Block Fill and Paint @ Rappel Tower $7,576 $31,800 $6,805
Rappel Tower Subtotal (Alternates 11-14) 5328,383 5$380,460 5$304,192
SUM OF ALL ALTERNATES $1,352,954 $1,422,610 $1,454,129
BASE + ALL ALTERNATES $2,819,954 $3,311,890 $3,276,918
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CONSTRUCTION AGREEMENT

Cherokee County
Board of Commissioners
1130 Bluffs Parkway
Canton, Georgia 30114

FOR CONSTRUCTION OF
CHEROKEE COUNTY SHERIFF’S OFFICE
LAW ENFORCEMENT TRAINING CENTER (LETCO) - EXPANDED SCOPE

498 Chattin Drive
Canton, Georgia 30115

Award Date: June 5, 2012

Contractor:  Catamount Constructors, Inc.
10 Mansell Court East
Suite 150
Roswell, Georgia 30076
Phone: 770.518.2800
Fax: 770.518.2233



CONSTRUCTION AGREEMENT

This Construction Agreement (the “Agreement”) is made and entered into this 5™ day of
June, 2012, by and between CHEROKEE COUNTY, a political subdivision of the State of
Georgia, acting by and through its governing authority, the Cherokee County Board of
Commissioners (hereinafter referred to as the “County”), and Catamount Constructors Inc., a
Colorado corporation with its principal place of business located at 10 Mansell Court East, Suite
150, Roswell, Georgia 30076 (hereinafter referred to as the “Contractor”).

WITNESSETH:

WHEREAS, the County issued a Notice to Contractors, dated April 6, 2012, to solicit
bids for construction of the Cherokee County Sheriff’s Office Law Enforcement Training Center
and Outdoor Firing Range (LETCO); and

WHEREAS, based upon Contractor’s bid to construct and install the Cherokee County
Sheriff’s Office Law Enforcement Training Center and Outdoor Firing Range (LETCO), the
County has selected Contractor as the successful bidder, and

WHEREAS, Contractor has agreed to perform such work as set forth in this Agreement,
according to the terms and conditions provided in this Agreement and the design requirements as
set forth in the Plans and Specifications; and

WHEREAS, Contractor has familiarized itself with the nature and extent of the Contract
Documents, the Project, and the Work, with all local conditions and federal, state and local laws,
ordinances, rules and regulations in any manner that may affect cost, progress or performance of
work, and Contractor is aware that he must be licensed to do business in the State of Georgia.

NOW THEREFORE, the County and Contractor, in consideration of the mutual promises
contained herein and other good and valuable consideration, the sufficiency of which is hereby
acknowledged, agree as follows:

Section 1. Contract Documents

The following documents are incorporated herein by reference and constitute the
Contract Documents:

A. This Agreement;
B. Notice to Contractors, attached hereto as Exhibit “A”;

C. Bid Documents from Contractor dated May 8, 2012, attached hereto as Exhibit
LLB’!;

D. Performance Bond and Payment Bond, attached hereto collectively as Exhibit



“cm

E. Non-collusion Affidavit of Prime Bidder, attached hereto as Exhibit “D”;

F. Final Affidavit, attached hereto as Exhibit “E”;

G. Alien Employment affidavits attached hereto as Exhibits “F” and “G”;

H. SAVE Affidavit, attached hereto as Exhibit “H”;

. Key Personnel, attached hereto as Exhibit “I”;

J. Plans and Specifications, attached hereto collectively as Exhibit “J”; and

K. The following which may be delivered or issued after the Effective Date of the
Agreement and are not attached hereto: All Written Amendments and other

documents amending, modifying, or supplementing the Contract Documents if
properly adopted in writing and executed by the Parties.

Section 2. Project Description

The Project is defined generally as follows: The Cherokee County Sheriff’s Office and
the Cherokee County Board of Commissioners seek to engage a qualified and licensed general
contractor for the construction of the Cherokee County Sheriff’s Office Law Enforcement
Training Center and Outdoor Firing Range (LETCO), to be located adjacent to the Cherokee
County Public Safety Complex on Chattin Drive, in Canton, Georgia. As more specifically
described in the RFP documents, and pursuant to the plans and specifications as provided in the
RFP documents, the facility shall include a building with supporting administrative, training and
classroom space. The training complex shall also include an enclosed live fire shoot house and
multiple pistol and rifle firing ranges, a four-story rappel and rifle firing tower, and a woodland
jogging trail with integrated confidence course.

Section 3. The Work

The Work is specified and indicated in the Contract Documents (the “Work™). The Work
previously described includes all material, labor, insurance, tools, equipment, and any other
miscellaneous items necessary to complete the Work as described. Contractor shall complete the
Work in strict accordance with the Contract Documents, including, but not limited to, the plans
and specifications, for a fee, inclusive of all alternates, to not exceed two million, eight hundred
nineteen thousand, nine hundred fifty-four Dollars ($2,819,954.00).

Section 4. Contract Time

Contractor agrees to complete the Project within one hundred eighty (180) calendar days
from the date of Notice To Proceed. Every effort will be made by Contractor to shorten this



period.
Section 5.

A

Section 6.

A

Contractor’s Compensation; Time and Method of Payment

The total amount paid under this Agreement as compensation for services
performed and reimbursement for costs incurred shall not exceed two million,
eight hundred nineteen thousand, nine hundred fifty-four Dollars ($2,819,954.00),
except as outlined in Section 6(C) below.

County agrees to pay the Contractor for work performed and costs incurred by
Contractor upon certification by the County that the work was actually performed
and costs actually incurred in accordance with the Agreement. Compensation for
work performed and reimbursement for costs incurred shall be paid to the
Contractor upon receipt and approval by the County of invoices setting forth in
detail the work performed and costs incurred. Invoices shall be submitted on a
monthly basis, and such invoices shall reflect charges incurred versus charges
budgeted. Any material deviations in tests or inspections performed, times or
locations required to complete such tests or inspections and like deviations from
the Work described in this Agreement shall be clearly communicated to the
County before charges are incurred and shall be handle through change orders as
described in Section 6 below. The County shall pay the Contractor within thirty
(30) days after approval of the invoice by County staff. No payments will be
made for unauthorized work. Upon the County’s certification of Final
Completion of the Project, an invoice should be submitted to Mr. Stacey
Williams, Director of Administrative Services, Cherokee County Sheriff’s Office,
for approval. Payment will be sent to the designated address by U. S. Mail only;
payment will not be hand-delivered.

Work Changes

The County reserves the right to order changes in the Work to be performed under
this Agreement by altering, adding to, or deducting from the Work. All such
changes shall be incorporated in written change orders executed by the Contractor
and the County. Such change orders shall specify the changes ordered and any
necessary adjustment of compensation and completion time. If the Parties cannot
reach an agreement on the terms for performing the changed work within a
reasonable time to avoid delay or other unfavorable impacts as determined by the
County in its sole discretion, the County shall have the right to determine
reasonable terms and the Contractor shall proceed with the changed work.

Any work added to the scope of this Agreement by a change order shall be
executed under all the applicable conditions of this Agreement. No claim for
additional compensation or extension of time shall be recognized, unless
contained in a written change order duly executed on behalf of the County and the
Contractor.



Section 7.

A.

The Sheriff, Chief Deputy Sheriff, or Sheriff’s Project Manager has authority to
execute without further action of the Cherokee County Board of Commissioners,
any number of change orders so long as their total effect does not materially alter
the terms of this Agreement or materially increase the total amount to be paid
under this Agreement. Any such change orders materially altering the terms of
this Agreement or increasing the total amount to be paid under this Agreement in
excess of $25,000.00, must be approved by resolution of the Cherokee County
Board of Commissioners.

Covenants of Contractor.

Ethics Code

Contractor agrees that it shall not engage in any activity or conduct that would be
in violation of the Cherokee County Code of Ethics.

Time is of the Essence

Contractor specifically acknowledges that TIME IS OF THE ESSENCE for
completion of the Project.

Expertise of Contractor

Contractor accepts the relationship of trust and confidence established between it
and the County, recognizing that the County’s intention and purpose in entering
into this Agreement is to engage an entity with the requisite capacity, experience,
and professional skill and judgment to provide the services in pursuit of the timely
and competent completion of the Work undertaken by Contractor under this
Agreement. Contractor must be on the Georgia Department of Transportation
Prequalified Bidder List.

Budgetary Limitations

Contractor agrees and acknowledges that budgetary limitations are not a
justification for breach of sound principals of Contractor’s profession and
industry. Contractor shall take no calculated risk in the performance of the Work.
Specifically, Contractor agrees that, in the event it cannot perform the Work
within the budgetary limitations established without disregarding sound principals
of Contractor’s profession and industry, Contractor will give written notice
immediately to the County.

County’s Reliance on the Work

The Contractor acknowledges and agrees that the County does not undertake to
approve or pass upon matters of expertise of the Contractor and that therefore, the
County bears no responsibility for Contractor’s services performed under this



Agreement. The Contractor acknowledges and agrees that the acceptance of
Work by the County is limited to the function of determining whether there has
been compliance with what is required to be produced under this Agreement. The
County will not, and need not, inquire into adequacy, fitness, suitability or
correctness of Contractor’s performance. Contractor further agrees that no
approval of designs, plans, specifications, or work by any person, body or agency
shall relieve Contractor of the responsibility for adequacy, fitness, suitability, and
correctness of Contractor’s professional and industry standards or for performing
services under this Agreement in accordance with sound and accepted
professional and industry principals.

Contractor’s Reliance of Submissions by the County

Contractor must have timely information and input from the County in order to
perform the services required under this Agreement. Contractor is entitled to rely
upon information provided by the County, but Contractor shall be required to
provide immediate written notice to the County if Contractor knows or reasonably
should know that any information provided by the County is erroneous,
inconsistent, or otherwise problematic.

Contractor’s Representative

shall be authorized to act on Contractor’s behalf with
respect to the Work as Contractor’s designated representative.

Assignment of Agreement

The Contractor covenants and agrees not to assign or transfer any interest in, nor
delegate any duties of this Agreement, without the prior express written consent
of the County.

Responsibility of Contractor and Indemnification of County

The Contractor covenants and agrees to take and assume all responsibility for the
services rendered in connection with this Agreement. The Contractor shall bear all
losses and damages directly or indirectly resulting to it on account of the
performance or character of the services rendered pursuant to this Agreement.
Contractor shall defend, indemnify and hold harmless the County, its officers,
boards, commissions, elected and appointed officials, employees and agents from
and against any and all claims, suits, actions, liability, judgments, damages,
losses, and expenses, including but not limited to, attorney’s fees, which may be
the result of willful, negligent or tortious conduct arising out of the Work,
performance of contracted services, or operations by the Contractor, any
subcontractor, anyone directly or indirectly employed by the Contractor or
subcontractor or anyone for whose acts the Contractor or subcontractor may be
liable, regardless of whether or not the negligent act is caused in part by a party



indemnified hereunder. Such obligation shall not be construed to negate, abridge,
or otherwise reduce any other right or obligation of indemnity which would
otherwise exist as to any party or person described in this provision. In any and
all claims against the County or any of its agents or employees, by any employee
of the Contractor, any subcontractor, anyone directly or indirectly employed by
the Contractor or subcontractor or anyone for whose acts the Contractor or
subcontractor may be liable, the indemnification obligation set forth in this
provision shall not be limited in any way by any limitation on the amount or type
of damages, compensation or benefits payable by or for the Contractor or any
subcontractor under workers’ or workmen’s compensation acts, disability benefit
acts or other employee benefit acts. This obligation to indemnify and defend the
County, its members, officers, agents, employees and volunteers shall survive
termination of this Agreement.

Independent Contractor

Contractor hereby covenants and declares that it is engaged in an independent
business and agrees to perform the services as an independent contractor and not
as the agent or employee of the County. The Contractor agrees to be solely
responsible for its own matters relating to the time and place the services are
performed; the instrumentalities, tools, supplies and/or materials necessary to
complete the services; hiring of Contractors, agents or employees to complete the
services; and the payment of employees, including compliance with Social
Security, withholding and all other regulations governing such matters. The
Contractor agrees to be solely responsible for its own acts and those of its
subordinates, employees, and subcontractors during the life of this Agreement.
Any provisions of this Agreement that may appear to give the County the right to
direct Contractor as to the details of the services to be performed by Contractor or
to exercise a measure of control over such services will be deemed to mean that
Contractor shall follow the directions of the County with regard to the results of
such services only.

The Contractor shall obtain and maintain, at the Contractor’s expense, all permits,
licenses, or approvals that may be necessary for the performance of the services.
The Contractor shall furnish copies of all such permits, licenses, or approvals to
Cherokee County’s Representative within ten (10) days after issuance.

Inasmuch as Cherokee County and the Contractor are contractors independent of
one another, neither has the authority to bind the other to any third person or
otherwise to act in any way as the representative of the other, unless otherwise
expressly agreed to in writing signed by both parties hereto. The Contractor
agrees not to represent itself as the County’s agent for any purpose to any party or
to allow any employee of the Contractor to do so, unless specifically authorized,
in advance and in writing, to do so, and then only for the limited purpose stated in
such authorization. The Contractor shall assume full liability for any contracts or



agreements the Contract enters into on behalf of Cherokee County without the
express knowledge and prior written consent of the County.

()

(3)

(4)

Insurance
1) Requirements: The Contractor shall have and maintain in full force and

effect for the duration of this Agreement, insurance insuring against
claims for injuries to persons or damages to property which may arise
from or in connection with the performance of the Work by the
Contractor, its agents, representatives, employees or subcontractors. All
policies shall be subject to approval by the County Attorney as to form
and content. These requirements are subject to amendment or waiver if so
approved in writing by the County Manager.

Minimum Limits of Insurance: Contractor shall maintain limits no less
than:

@) Comprehensive General Liability of $1,000,000 combined single
limit per occurrence for bodily and personal injury, sickness,
disease or death, injury to or destruction of property, including loss
of use resulting therefrom.

(b) Comprehensive Automobile Liability (owned, non-owned, hired)
of $1,000,000 combined single limit per occurrence for bodily and
personal injury, sickness, disease or death, injury to or destruction
of property, including loss of use resulting therefrom.

(c) Professional Liability of $1,000,000 limit for claims arising out of
professional services caused by the Contractor’s errors, omissions,
or negligent acts.

(d) Workers' Compensation limits as required by the State of Georgia
and employers Liability limits of $1,000,000 per accident.

Deductibles and Self-Insured Retentions: Any deductibles or self-insured
retentions must be declared to and approved by the County.

Other Insurance Provisions: The policy is to contain, or be endorsed to
contain, the following provisions:

@) General Liability and Automobile Liability Coverage.

() The County, its officials, employees, agents and volunteers
are to be covered as insured as respects: liability arising out
of activities performed by or on behalf of the Contractor;



(b)

(©

(i)

(iii)

(iv)

(v)

(vi)

(vii)

products and completed operations of the Contractor;
premises owned, leased, or used by the Contractor;
automobiles owned, leased, hired, or borrowed by the
Contractor. The coverage shall contain no special
limitations on the scope of protection afforded to the
County, its officials, employees, agents or volunteers.

The Contractor’s insurance coverage shall be primary
noncontributing insurance as respects to any other
insurance or self-insurance available to the County, its
officials, employees, agents or volunteers. Any insurance or
self-insurance maintained by the County, its officials,
employees or volunteers shall be excess of the Contractor’s
insurance and shall not contribute with it.

Any failure to comply with reporting provisions of the
policies shall not affect coverage provided to the County,
its officials, employees, agents or volunteers.

Coverage shall state that the Contractor’s insurance shall
apply separately to each insured against whom claim is
made or suit is brought, except with respect to the limits of
the insurer's liability.

Coverage shall be provided on a “pay on behalf” basis,
with defense costs payable in addition to policy limits.
There shall be no cross liability exclusion.

The insurer agrees to waive all rights of subrogation against
the County, its officials, employees, agents and volunteers
for losses arising from work performed by the Contractor
for the County.

All endorsements to policies shall be executed by an
authorized representative of the insurer.

Workers' Compensation Coverage: The insurer will agree to waive

all

rights of subrogation against the County, its officials,

employees, agents and volunteers for losses arising from work
performed by the Contractor for the County.

All Coverages:

(i)

Each insurance policy required by this clause shall be
endorsed to state that coverage shall not be suspended,
voided, canceled, reduced in coverage or in limits except



L.

(1)

()

(6)

(7)

(8)

9)

after thirty (30) days prior written notice by certified mail,
return receipt requested, has been given to the County.

(i) Policies shall have concurrent starting and ending dates.

Acceptability of Insurers: Insurance is to be placed with insurers with an
A.M. Bests' rating of no less than A:VII.

Verification of Coverage: Contractor shall furnish the County with
certificates of insurance and endorsements to the policies evidencing
coverage required by this clause prior to the start of work. The certificates
of insurance and endorsements for each insurance policy are to be signed
by a person authorized by that insurer to bind coverage on its behalf. The
certificate of insurance and endorsements shall be on a form utilized by
Contractor’s insurer in its normal course of business and shall be received
and approved by the County prior to execution of this Agreement by the
County. The County reserves the right to require complete, certified
copies of all required insurance policies, at any time. The Contractor shall
provide proof that any expiring coverage has been renewed or replaced at
least two (2) weeks prior to the expiration of the coverage.

Subcontractors: Contractor shall include all subcontractors as insured
under its policies or shall furnish separate certificates and endorsements
for each subcontractor. All coverage for subcontractors shall be subject to
all of the requirements stated in this Agreement, including but not limited
to naming the parties as additional insured.

Claims-Made Policies:  Contractor shall extend any claims-made
insurance policy for at least six (6) years after termination or final
payment under the Agreement, whichever is later.

County as Additional Insured and Loss Payee: The County shall be
named as an additional insured and loss payee on all policies required by
this Agreement.

Employment of Unauthorized Aliens Prohibited

E-Verify Affidavit

It is the policy of County that unauthorized aliens shall not be employed to perform work
on County contracts involving the physical performance of services. Therefore, the County shall
not enter into a contract for the physical performance of services within the State of Georgia,
unless the Contractor shall provide evidence on County-provided forms, attached hereto as
Exhibits “F” and “G” (affidavits regarding compliance with the E-Verify program to be sworn
under oath under criminal penalty of false swearing pursuant to O.C.G.A. § 16-10-71) that it and
Contractor’s subcontractors have within the previous twelve (12) month period conducted a



verification, under the federal Employment Eligibility Verification (“EEV” or “E-Verify”)
program of the social security numbers, or other identifying information now or hereafter
accepted by the E-Verify program, of all employees who will perform work on the County
contract to ensure that no unauthorized aliens will be employed. The County Manager or his/her
designee shall be authorized to conduct an inspection of the Contractor’s and Contractor’s
subcontractors’ verification process to determine that the verification was correct and complete.
The Contractor and Contractor’s subcontractors shall retain all documents and records of its
verification process for a period of three (3) years following completion of the contract. This
requirement shall apply to all contracts for the physical performance of services where more than
three (3) persons are employed on the County contract.

The County Manager or his/her designee shall further be authorized to conduct periodic
inspections to ensure that no County Contractor or Contractor’s subcontractors employ
unauthorized aliens on County contracts. By entering into a contract with the County, the
Contractor and Contractor’s subcontractors agree to cooperate with any such investigation by
making its records and personnel available upon reasonable notice for inspection and
questioning. Where a Contractor or Contractor’s subcontractors are found to have employed an
unauthorized alien, the County Manager or his/her designee may report same to the Department
of Homeland Security. The Contractor’s failure to terminate the employee, or otherwise
cooperate with the investigation may be sanctioned by termination of the contract, and the
Contractor shall be liable for all damages and delays occasioned by the County thereby.

Compliance with the requirements of the federal Immigration Reform and Control Act of
1986 (IRCA), P.L. 99-603, O.C.G.A. 8 13-10-91 and Rule 300-10-1-.02 is mandatory.

Contractor agrees that the employee-number category designated below is applicable to
the contractor.

500 or more employees.
100 or more employees.
Fewer than 100 employees.

The above requirements shall be in addition to the requirements of State and federal law,
and shall be construed to be in conformity with those laws.

@) SAVE Affidavit and Secure Verifiable Document

Pursuant to O.C.G.A. § 50-36-1, the County must obtain a SAVE Affidavit and a secure
and verifiable document evidencing the Consultant’s legal status in the County each time that
Consultant obtains a public benefit, including any contract, from the County. Consultant hereby
verifies that it has, prior to executing this Agreement, executed a SAVE Affidavit (to be sworn
under oath under criminal penalty of false swearing pursuant to O.C.G.A. § 16-10-71), a form of
which is attached hereto as Exhibit “H”, and submitted such affidavit to the County in person,
electronically, or by mail. Further, Consultant verifies that it has, prior to executing this



Agreement, submitted a secure and verifiable document, evidencing the Consultant’s legal status,
to the County either in person or electronically (in compliance with the Uniform Electronic
Transactions Act). Consultant verifies that it is in compliance with the Residency Status of an
Applicant for Public Benefit, as required by the Georgia Security and Immigration Compliance
Act (O.C.G.A. § 50-36-1).

M. Records, Reports and Audits

(1)

)

(3)

Records:

@) Records shall be established and maintained by the Contractor in
accordance with requirements prescribed by the County with
respect to all matters covered by this Agreement. Except as
otherwise authorized, such records shall be maintained for a period
of three years from the date that final payment is made under this
Agreement. Furthermore, records that are the subject of audit
findings shall be retained for three years or until such audit
findings have been resolved, whichever is later.

(b) All costs shall be supported by properly executed payrolls, time
records, invoices, contracts, or vouchers, or other official
documentation evidencing in proper detail the nature and propriety
of the charges. All checks, payrolls, invoices, contracts, vouchers,
orders or other accounting documents pertaining in whole or in
part to this Agreement shall be clearly identified and readily
accessible.

Reports and Information: Upon request, the Contractor shall furnish to the
County any and all statements, records, reports, data and information
related to matters covered by this Agreement in the form requested by the
County.

Audits and Inspections: At any time during normal business hours and as
often as the County may deem necessary, there shall be made available to
the County for examination all records with respect to all matters covered
by this Agreement. The Contractor will permit the County to audit,
examine, and make excerpts or transcripts from such records, and to audit
all contracts, invoices, materials, payrolls, records of personnel, conditions
of employment and or data relating to all matters covered by this
Agreement.

N. Conflicts of Interest

Contractor agrees that it shall not engage in any activity or conduct that would
result in a violation of the Cherokee County Code of Ethics.



Confidentiality

Contractor acknowledges that it may receive confidential information of the
County and that it will protect the confidentiality of any such confidential
information and will require any of its subcontractors, consultants, and/or staff to
likewise protect such confidential information. The Contractor agrees that
confidential information it receives or such reports, information, opinions or
conclusions that Contractor creates under this Agreement shall not be made
available to, or discussed with, any individual or organization, including the news
media, without prior written approval of the County. The Contractor shall
exercise reasonable precautions to prevent the unauthorized disclosure and use of
County information whether specifically deemed confidential or not.

Licenses, Certifications and Permits

The Contractor covenants and declares that it has obtained all diplomas,
certificates, licenses, permits or the like required of the Contractor by any and all
national, state, regional, county, local boards, agencies, commissions, committees
or other regulatory bodies in order to perform the services contracted for under
this Agreement. All work performed by Contractor under this Agreement shall be
in accordance with applicable legal requirements and shall meet the standard of
quality ordinarily expected of competent professionals.

Key Personnel

All of the individuals identified in Exhibit “I” are necessary for the successful
prosecution of the Work due to their unique expertise and depth and breadth of
experience. There shall be no change in Contractor’s Project Manager or members
of the project team, as listed in Exhibit “I”, without written approval of the
County. Contractor recognizes that the composition of this team was instrumental
in the County’s decision to award the work to Contractor and that compelling
reasons for substituting these individuals must be demonstrated for the County’s
consent to be granted. Any substitutes shall be persons of comparable or superior
expertise and experience. Failure to comply with the provisions of this section
shall constitute a material breach of Contractor’s obligations under this
Agreement and shall be grounds for termination. Contractor shall not subcontract
with any third party for the performance of any portion of the Work without the
prior written consent of the County. Contractor shall be solely responsible for any
such subcontractors in terms of performance and compensation.

Authority to Contract

The Contractor covenants and declares that it has obtained all necessary approvals
of its board of directors, stockholders, general partners, limited partners or similar
authorities to simultaneously execute and bind Contractor to the terms of this



Section 8.

A

Section 9.

Agreement, if applicable.

Ownership of Work

All reports, designs, drawings, plans, specifications, schedules, work product and
other materials prepared or in the process of being prepared for the services to be
performed by the Contractor (“materials™) shall be the property of the County and
the County shall be entitled to full access and copies of all such materials. Any
such materials remaining in the hands of the Contractor or subcontractor upon
completion or termination of the work shall be delivered immediately to the
County. The Contractor assumes all risk of loss, damage or destruction of or to
such materials. If any materials are lost, damaged or destroyed before final
delivery to the County, the Contractor shall replace them at its own expense. Any
and all copyrightable subject matter in all materials is hereby assigned to the
County and the Contractor agrees to execute any additional documents that may
be necessary to evidence such assignment.

Meetings

The Contractor is required to meet with the County’s personnel, or designated
representatives, to resolve technical or contractual problems that may occur
during the term of the contract, at no additional cost to the County. Meetings will
occur as problems arise and will be coordinated by the County. The Contractor
will be given a minimum of three full working days notice of meeting date, time,
and location. Face-to-face meetings are desired. However, at the Contractor’s
option and expense, a conference call meeting may be substituted. Consistent
failure to participate in problem resolution meetings, two consecutive missed or
rescheduled meetings, or to make a good faith effort to resolve problems, may
result in termination of the contract.

Covenants of the County

Right of Entry

The County shall provide for right of entry for Contractor and all necessary
equipment in order for Contractor to complete the Work.

County’s Representative

Mr. Stacey Williams, Director of Administrative Services, Cherokee County
Sheriff’s Office, or his designate, shall be authorized to act on the County’s behalf
with respect to the Work as the County’s designated representative

Warranty

Except as may be otherwise specified or agreed, the Contractor shall repair all defects in



materials, equipment, or workmanship appearing within one year from the date of Final
Completion of the Project at no additional cost to the County. An inspection shall be conducted
by the County or its representative(s) near the completion of the one-year general warranty
period to identify any issues that must be resolved by the Contractor.

Section 10.

A.

Termination

The County may terminate this Agreement for convenience at any time upon
written notice to Contractor. In the event of a termination for convenience,
Contractor shall take immediate steps to terminate work as quickly and effectively
as possible and shall terminate all commitments to third-parties unless otherwise
instructed by the County. Provided that no damages are due to the County for
Contractor’s failure to perform in accordance with this Agreement, the County
shall pay Contractor for work performed to date in accordance with Section 5
herein. The County shall have no further liability to Contractor for such
termination.

The County may terminate this Agreement for cause if Contractor breaches any
material provision of this Agreement. The County shall give Contractor seven (7)
days written notice of its intent to terminate the Agreement and the reasons
therefore, and, if Contractor, or its Surety, fails to cure the default within that
period, the termination shall take place without further notice. The County shall
then make alternative arrangements for completion of the Project and deduct the
cost of completion from the unpaid Contract Price. The County will make no
payment to the Contractor or its Surety until all costs of completing the Project
are paid. If the unpaid balance of the amount due the Contractor, according to
this agreement, exceeds the cost of finishing the Project, the Contractor or its
Surety will receive the applicable funds due. If the costs of completing the
Project exceed the unpaid balance, the Contractor or its Surety will pay the
difference to the County.

If the County terminates this Agreement for cause, and it is later determined that
the County did not have grounds to do so, the termination will be treated as a
termination for convenience under the terms of this Section (A) above.

Upon termination, the Contractor shall: (1) promptly discontinue all services
affected, unless the notice directs otherwise; and (2) promptly deliver to the
County all data, drawings, reports, summaries, and such other information and
materials as may have been generated or used by the Contractor in performing
this Agreement, whether completed or in process, in the form specified by the
County.

The rights and remedies of the County and the Contractor provided in this Section
are in addition to any other rights and remedies provided under this Agreement or
at law or in equity.



Section 11.

A

Miscellaneous

Complete Agreement. This Agreement contains all of the understandings and
agreements of whatsoever kind and nature existing between the parties hereto
with respect to the subject matter contained herein.

Governing Law. This Agreement shall be governed by and construed under the
laws of the State of Georgia.

Counterparts. This Agreement may be executed in any number of counterparts,
each of which shall be deemed to be an original, but all of which together shall
constitute one and the same instrument.

Invalidity of Provisions. Should any part of this Agreement for any reason be
declared by any court of competent jurisdiction to be invalid, such decision shall
not affect the validity of any remaining portion, which remaining portion shall
continue in full force and effect as if this Agreement had been executed with the
invalid portion hereof eliminated, it being the intention of the parties that they
would have executed the remaining portion of this Agreement without including
any such part, parts or portions which may for any reason be hereafter declared
invalid.

Notice. All notices requests, demands and other communications hereunder shall
be in writing and shall be deemed received, and shall be effective when personally
delivered or on the third day after the postmark date when mailed by certified
mail, postage prepaid, return receipt requested or upon actual delivery when sent
via national overnight commercial carrier to the parties at the addresses given
below, unless a substitute address shall first be furnished to the other parties by
written notice in accordance herewith:

NOTICE TO COUNTY shall be sent to:
Cherokee County
1130 Bluffs Parkway
Canton, Georgia 30114
Attention: County Manager

And To:

Cherokee County Sheriff’s Office

498 Chattin Drive

Canton, Georgia 30115

Attention: Director, Administrative Services

NOTICE TO CONTRACTOR shall be sent to:




Sovereign Immunity. Nothing contained in this Agreement shall be construed to
be a waiver of the County’s sovereign immunity or any individual’s qualified
good faith or official immunities.

Force Majeure. Neither the County nor Contractor shall be liable for their
respective non-negligent or non-willful failure to perform or shall be deemed in
default with respect to the failure to perform (or cure a failure to perform) any of
their respective duties or obligations under this Agreement or for any delay in
such performance due to: (i) any cause beyond their respective reasonable
control; (ii) any act of God; (iii) any change in applicable governmental rules or
regulations rendering the performance of any portion of this Agreement legally
impossible; (iv) earthquake, fire, explosion or flood; (v) strike or labor dispute,
excluding strikes or labor disputes by employees and/or agents of Contractor; (vi)
delay or failure to act by any governmental or military authority; or (vii) any war,
hostility, embargo, sabotage, civil disturbance, riot, insurrection or invasion. In
such event, the time for performance shall be extended by an amount of time
equal to the period of delay caused by such acts and all other obligations shall
remain intact.

Headings. All headings herein are inserted only for convenience and ease of
reference and are not to be considered in the construction or interpretation of any
provision of this Agreement.

SIGNATURES ON NEXT PAGE




IN WITNESS WHEREOF, the parties have caused this Agreement to be executed
under seal as of the date first above written.
[CONTRACTOR’S NAME]

By:  Catamount Constructors, Inc.
Its:

[CORPORATE SEAL]

SIGNED, SEALED, AND DELIVERED
in the presence of:

Witness

Notary Public
[NOTARY SEAL]

My Commission Expires:

CHEROKEE COUNTY BOARD OF COMMISSIONERS

L.B. Ahrens, Jr., Chairman

[COUNTY SEAL]

SIGNED, SEALED, AND DELIVERED
in the presence of:

Witness

Notary Public
[NOTARY SEAL]

My Commission Expires:




EXHIBIT “A”

NOTICE TO CONTRACTORS

CHEROKEE COUNTY, GEORGIA

Current Bids and RFPs

Bid Name:

RFP2012-14: CONSTRUCTION OF CHEROKEE COUNTY SHERIFF'S OFFICE LAW ENFORCEMENT TRAIMING CENTER (LETCO) — EXPANDED SCOPE

Bid Synopsis

THE CHEROKEE COUNTY SHERIFF'S OFFICE and the CHEROKEE COUNTY BOARD OF COMMISSIONERS, pursuant to the provisions of 0.C.G.A § 36-91, et.
seq., seek competitive sealed proposals from qualified and licensed general contractors for the construction of the Cherokee County Sheriff's Office Law
Enforcement Training Center and Qutdoor Firing Range (LETCO), to be located adjacent to the Cherokee County Public Safety Complex on Chattin Drive, in
Canton, Georgia. As mere specifically described in the RFP documents, plans and specifications, the facility shall include a building with supporting
administrative, training and classroom space. The training complex shall also include an enclosed live fire shoot house and multiple pistol and rifle firing ranges,
a four-story rappel and rifle firing tower, and a woodland jogging trail with integrated confidence course. The base proposal shall include the classroom training
building and certain amount of site wark, with remaining training features proposed as add alternates. The RFF document may be obtained electronically via
www.cherokeega.com, in this RFP's link under the Bids & RFPs tab. Plans, project manual and specifications book for this project may be purchased at Greene’s
Blueprinting and Supplies, 169 Church Street, Canton, Georgia 30114, phone number 770.479.3773. There will be a mandatory pre-proposal conference from
10:00 AM until 10:45 AM local time on Tuesday, April 24, 2012 atthe Cherokee County Administrative Offices, 1130 Bluffs Parkway, Canton, Georgia 30114. The
mandatory pre-proposal conference will be followed by a site visit at the project site, located at 498 Chattin Drive, Canton, Georgia 30115, from 11:15 AM until
12:00 PM local time. Questions regarding this project shall be submitted in writing to the attention of Mr. Greg Dodgen, Director of Procurement and Risk
Management, Cherokee County Board of Commissioners, 1130 Bluffs Parkway, Canton, Georgia 30114, phone number 678.493.6034, fax number 678 483.6035
or e-mail gdodageng@cherokeega.com. Questions will be answered via formal addenda and posted to this RFP's website page. The deadline for questions is as
set farth in the RFP documents. Proposals shall be received by the Cherokee County Sheriff's Office, attention of Mr. Stacey Williams, Director of Administrative
Services, 498 Chattin Drive, Canton, Georgia 30115, phone number 678.493.4134, not later than 2:00 PM local time Tuesday, May 8, 2012, at which time the
receipt of proposals will be acknowledged. Late proposals will not be accepted. The proposals will be cerified for on-time delivery at this time by the Board of
Commissioners Department of Procurement and Risk Management. There will not be a determination of award until after all proposals have been reviewed and
scored. Cherokee County reserves the right to reject any or all proposals, to waive technicalities and to make an award as deemed to be in the best interest of the
County.

Bid Start Date: 4/6/2012
Bid End Date: 5/10/2012

Supporting Decuments

Document Name Document Type
RFP2012-14RFPdocument Adobe Acoobat
REP2012-14ContractForm Adobe Acoobat
ProcurementOrdinance Adobe Aoobat

Pre-Proposal Meeting Attendance Sheet Adcbe Acobat

Addendum Adobe Aoobat
Clarification Adobe Acrobat
EIFSspec Adobe Acrobat
RevisedBidForm Adcbe Aoobat
Addendum 2 Adobe Accbat
SheetA-1.0 Adobe Aocbat
Addendum 2 Adobe Aocbat

Backto RFF Listings




EXHIBIT “B”

PROPOSAL DOCUMENTS FROM CONTRACTOR
DATED MAY 8, 2012

CHEROKEE COUNTY, GEORGIA



CHEROKEE COUNTY
BOARD OF COMMISSIONERS

RFP 2012-14 SHERIFF OFFICE LETCO

PROPOSAL OPENING*: MAY 10, 2012 @ 2:00pm
PUBLIC SAFETY BUILDING, 498 CHATTIN DR, CANTON 30115
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* This is a proposal opening only. A Selection Committee will review and score all proposals and make a recommendation
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RFP 2012-14 SHERIFF OFFICE LETCO
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Ea JARRARD © DAVIS.Lir

A Limited Liability Partnership

KEN E. JARRARD 105 Pilgrim _ViIIage Dr_ive, Suite 200 CHRISTOPHER J. HAMILTON
ANGELA E. DAvVIS Cumming, Georgia 30040 PAUL B. FRICKEY
TELEPHONE; 678.455.7150 THOMAS MONDELLI
PAauL N. HIGBEE, JR. FACSIMILE: 678.455.7149 KENNETH P. RoBIN
PAUL J. DzIKOWSKI JAMES F. F. CARROLL
KROBIN@JARRARD-DAVIS.COM ELIZABETH M. WHITWORTH

May 18, 2012

VIA HAND DELIVERY, EMAIL (jimmybobo@mindspring.com) AND CERTIFIED MAIL, RETURN
RECEIPT REQUESTED

Ball Ground Recycling, LLC
Attn: Jimmy L. Bobo, President
5861 Ball Ground Highway
Ball Ground, Georgia 30107

VIA HAND DELIVERY AND CERTIFIED MAIL, RETURN RECEIPT REQUESTED

Ball Ground Recycling, LLC
Attn: Jimmy L. Bobo, President
391 Marietta Road

Canton, Georgia 30114

VIA EMAIL (bmckenzi@burr.com) AND CERTIFIED MAIL, RETURN RECEIPT REQUESTED

Ball Ground Recycling, LLC

c/o William T. McKenzie/Burr & Forman, LLP
171 17" Street, Suite 1100

Atlanta, Georgia 30363

Re: Lease Agreement dated as of September 1, 2007 between Resource Recovery
Development Authority of Cherokee County, as Lessor, and Ball Ground Recycling,
LLC, as Lessee (the “Lease Agreement”)

Premises: The real estate described in Exhibit “A” to the Lease Agreement

The Project: The solid waste disposal and recycling facility to be acquired, constructed,
and installed and to be located in Cherokee County, Georgia, and all related property,
consisting of the Premises, the Building, and the Equipment, as defined under the Lease
Agreement

Dear Mr. Bobo:

This law firm represents the Resource Recovery Development Authority of Cherokee County (the
“RRDA"), as well as Cherokee County, Georgia (the “County”), the third party beneficiary under the Lease


mailto:pfricfkey@jarrard-davis.com
mailto:jimmybobo@mindspring.com
mailto:bmckenzi@burr.com

Ball Ground Recycling, LLC
May 18, 2012
Page 2

Agreement pertaining to the Project.

As you are aware, Ball Ground Recycling, LLC (“BGR?”) is in default under the Lease Agreement based
on its failure to pay the rents required to be paid under Section 5.03 of the Lease Agreement at the times
specified therein and continuing for a period of ten (10) days after any such amounts became due under Section
5.03 of the Lease Agreement. As you are further aware, as a result of BGR’s default in paying the rents under
the Lease Agreement when they became due, the County has made the required payments for the account of
RRDA to Trustee The Bank of New York Trust Company, N.A. (the “Trustee”) pursuant to the
Intergovernmental Solid Waste Contract entered into as of September 1, 2007 between the RRDA and the
County (the “Contract™). Pursuant to Section 4.3 of the Contract and Section 10.02(b) of the Lease, this shall
constitute notice to BGR that the Lease Agreement will be automatically terminated as of May 28, 2012, ten
(10) days after the date of this correspondence. Pursuant to Section 10.02(b) of the Lease Agreement, as a
result of the automatic termination of the Lease Agreement due to BGR’s default and the County’s payments
under the Contract, as of May 28, 2012, BGR (including its officers, employees, agents, representatives,
members and/or directors) is excluded from possession of the Project including the Premises of the Project.

BGR (including its officers, employees, agents, representatives, members and/or directors) is further
placed on notice that it shall refrain from removing from the Project site any of the leased assets related to the
Project, including but not limited to any and all computer equipment, computer software, computer hardware or
any other machinery, equipment, or materials that relate to the Project or are used to operate the Project. Also
pursuant to Section 10.02(b) of the Lease Agreement: (a) BGR shall not be entitled to any credit, reduction or
abatement of its rental payment obligations under the Lease Agreement by virtue of any payments made by the
County under the Contract; (b) BGR’s rental payment obligations will continue as an obligation of Lessee BGR
until paid and shall bear interest at the rate specified in Section 6.06 of the Lease Agreement. RRDA and the
County reserve any and all other available remedies as a result of BGR’s default under the Lease Agreement.

Should you wish to avoid the imminent termination of the Lease Agreement and the impending
consequences described above and available under said Lease Agreement, you must hand deliver to the County
a minimum of $60,000.00 in certified funds, which represents a weekly payment of $15,000.00 that was
discussed between yourself and the Chairman as intending to commence as of May 1, 2012, but which you have
thus far ignored. Should this payment be made prior to the termination date of May 28, 2012, and you assume
weekly payments of $15,000.00 in hand-delivered certified funds on the Tuesday of each week thereafter by no
later than close of business starting on Tuesday, May 29, 2012, the termination of the Lease Agreement will be
held in abeyance until such time as the first payment is missed or is late as determined in the County’s sole
discretion. Please note that this is no way relieves you of any obligations under the Lease Agreement and any
such payments do not operate to cure the default, however, these payments will be credited against amounts due
and owing under the Lease Agreement. BGR’s rental payment obligations will continue as an obligation of
Lessee BGR and shall continue to bear interest as specified in the lease Agreement. Moreover, as discussed
with the Chairman, this is intended as a stop gap measure until such time as BGR can fully assume all payment
obligations under the Lease Agreement, or until such time as the County elects to proceed with the termination
of the Lease Agreement.

The County reserves all rights to reinstate this termination notice and proceed with termination of the
Lease Agreement and exclusion of you from the property with this serving as your only notice of such
termination at any time as the County determines is in its best interests, irrespective of weekly payments being
made.

Thank you for your attention to this matter and please govern yourself accordingly.



Ball Ground Recycling, LLC

May 18, 2012
Page 3
Sincerely,
JARRARD & DAVIS, LLP
Angela E. Davis
cc: The Bank of New York Trust Company, N.A. (via Certified Mail, Return Receipt Requested)

Citigroup Global Markets, Inc. (via Certified Mail, Return Receipt Requested)
Douglas H. Flint, Esg. (via email and Certified Mail, Return Receipt Requested)
David G. Bobo (via email and Certified Mail, Return Receipt Requested)

Earle R. Taylor, I, Esqg. (via email and Certified Mail, Return Receipt Requested)
James P. Monacell, Esq. (via email and Certified Mail, Return Receipt Requested)
Roger E. Murray, Esqg. (via email and Certified Mail, Return Receipt Requested)
Barrow County Board of Commissioners (viaemail)



CHEROKEE COUNTY, GEORGIA
ORDINANCE NUMBER

AN ORDINANCE
BY THE BOARD OF COMMISSIONERS OF CHEROKEE COUNTY

An Ordinance of Cherokee County, Georgia to amend
the Rules and Regulations of the Cherokee County
Records Management Program.

WHEREAS, the Constitution of the State of Georgia, approved by the voters of the State in
November of 1982, and effective July 1, 1983, provides in Article IX, Section Il, Paragraph | thereof,
that the governing authority of the county may adopt clearly reasonable ordinances, resolutions
and regulations; and

WHEREAS, 0.C.G.A. §36-1-20 authorizes counties to enact ordinances for protecting and
preserving the public health, safety and welfare of the papulation of the unincorporated areas of the
County; and

WHEREAS, on April 9, 1996, the Board of Commissioners adopted a Record Retention
Ordinance providing that “no record shall be destroyed except as authorized by a State Records
Committee approved retention schedule” promulgated by the Secretary of State, Division of Archives
and History; and

WHEREAS, on November 27, 2001, the Board of Commissioners adopted a Record Retention
Ordinance providing “all records shall further be maintained in accordance with 0.C.G.A, § 50-18-90
through 103 and as thereafter amended”; and

WHEREAS, the governing authority of Cherokee County, to wit, Board of Commissicners, is
desirous of executing its authority in adopting this amendment to update the Schedules such that
the most current version of the Schedules is controlling, and for other purposes; and

WHEREAS, appropriate notice and hearing on the amendment contained herein has been
carried out according to general and local law.

NOW, THEREFORE, be it resolved and ordained by the Board of Commissioners of Cherokee
County, Georgia, it is hereby resolved and ordained by the authority of same that Ordinance No.
2001-0-016 is hereby amended so as to provide the following:

1

Ordinance No. 2001-0-016, Paragraph entitled “NOW THEREFORE BE IT ORDAINED”, is hereby
stricken in its entirety and replaced with the following:

(1) The Georgia Records Act and the rules and regulations established pursuant to said act are hereby
adopted as a basis for establishing a county records management program.



{2) The Georgia Secretary of State publication titled “Records Retention Schedules for Local
Governments” as amended on July 30, 2010, a copy of which is on file with the Chercokee County
Clerk, and is otherwise available for download at

http://www.sos.ga.gov/archives/pdf/state spec reports/LGRetentionSchedules2011.pdf, is hereby
ratified and adopted as the Cherokee County record retention schedules.

(3) The Cherokee County Clerk is hereby appointed as the person responsible for administration of the
records management program and will implement and supervise all components of this section.

{(4) The Cherokee County Clerk will immediately prepare guidelines for maintenance and security of all

records covered by this section, and such regulation shall, upon completion, become a part of this
section.

A new Paragraph 5 is added as follows:

{5) The Cherokee County Manager is authorized to take all necessary action to ensure that the
records of Cherokee County, Georgia are preserved, protected, stored, and safeguarded in accord with
pertinent rules, laws, and acts, including the above-referenced schedule and 0.C.G.A. 50-18-70, et.seq.

Effective Date and Repealer Provision

This Amendment to Ordinance Number 2001-0-016 shall become effective immediately upon its
adoption. Any and all existing or pre-existing provisions in conflict with this amendment shali be,
and are hereby repealed. Al other provisions of Ordinance Number 2001-0-016 shall continue in full
force and effect.

Adopted this day of , 2012.

CHEROKEE COUNTY BOARD OF COMMISSIONERS

L.B. “BUZZ” AHRENS, JR., CHAIRMAN

ATTEST:

CHRISTY BLACK, COUNTY CLERK
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STATE OF GEORGIA
COUNTY OF CHEROKEE

ORDINANCE NO.2001 - (Q_:Q/ G

AN ORDINANCE to amend the Code of Ordinances of Cherokee County; to provide for a
“Records Retention Policy”; to promote the public health, safety and welfare; and for other purposes.

WHEREAS, the Georgia Records Act, 0.C.G.A.§ 50-18-90 through 103, requires that all focal
governments adopt a records management plan; and

WHEREAS, the records of Cherokee County are public property; and

WHEREAS, thesc records contain information needed for varying lengths of time for the conduct
of public business; and

WHEREAS, these records contain information that retains value as legal, audit, and historical
evidence for varying lengths of thme vital for the continuity of the government and protect the rights of its
citizens; and

WHEREAS, the efficient and cost effective management of records is in the best interest of the
government and of the public:

NOW THEREFORE BE 1T ORDAINED that the Board of Commissioners of Cherokee County
authorizes and adopts the following records management plan; the County Clerk is hereby designated as the
Coordinator of the records management plan and authorized to act for and on behaif of the Board of
Commissioners of Cherokee County in directing and coordinating all records management matters under
the Georgia Records Act for such records under the direct control of the Board; and Records Retention
Schedules approved by the Board of Commissioners of Cherokee County shall be docuniented in the record
of the governing body deliberations; and

Records shall be maintained in accordance with approved retention schedules; and

No record shall be destroyed except as authorized by a State Records Committee approved
retention schedule,

All records shall further be maintained in accordance with 0.C.G.A.§ 50-18-90 through 103 and
as thereafter amended.

BE IT FURTHER ORDAINED that any ordinance in conflict with this Ordinance is hereby
repealed.

ENACTED THIS £ 74~ DAY OF M 2001.

BOARDOF COMMISSIONERS OF

(SEAL)

GINAL



STATE OF GEORGIA
COUNTY OF CHEROKEE

ORDINANCE 96-_8-09

AN ORDINANCE {o amend the Code of Ordinances of Cherokee County; to provide for a
“Records Retention Policy”; to promote the public health, safety and welfare; and for other
purposes,

WHEREAS, the Georgia Records Act, 0.C.G.A.§ 50-18-90 through 103, requires that all
local governments adopt a records management plan; and

WHEREAS, the records of Cherokee County are public property; and

WHEREAS, these records contain information needed for varying lengths of time for the
conduct of public business; and

WHEREAS, these records contain information that retains value as legal, audit, and
historical evidence for varying lengths of time to protect the rights of the government and of its
citizens; and

WHEREAS, some of these records are for varying lengths of time vital for the continuity of
government or for the protection of the rights of citizens; and

WHEREAS, the efficient and cost effective management of records is in the best interest of
the government and of the public;

NOW THEREFORE BE IT ORDAINED that the Board of Commissioners of Cherokee
County authorizes and adopts the following records management plan; Karen Huey, County Clerk
is hereby designated as the Coordinator of the records management plan and authorized to act for
and on behalf of the Board of Commissioners of Cherokee County in directing and coordinating all
records management matters under the Georgia Records Act for such records under the direct
control of the Board; and Records Retention Schedules approved by the Board of Commissioners
of Cherckee County shall be documented in the record of the governing body deliberations; and

Records shall be maintained in accordance with approved retention schedules; and

No record shall be destroyed except as authorized by a State Records Committee approved
retention schedule.

BE IT FURTHER ORDAINED that any ordinance in confiict with this Ordinance is hereby
repealed.

ENACTED THIS __orn DAY OF ___apxi1 » 1994

BOARD OF COMMISSIONERS OF
CHEROKEE COUNTY .

BY: QYalil, (0 o
HOLLIS Q. LATHEM, CHAIRMAN

ATTEST:

J{ (bl JZLL&/

KAREN HUEY, COUNTY CLERK
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LOCAL GOVERNMENT RETENTION SCHEDULE REVIEW

To: All Local Government Entities in the State of Georgia

RE: Local Government Retention Schedule Review

We have reviewed the revised schedules for the retention and/or disposition of the
foliowing records of all local government entities as presented in this updated version of
the Retention Schedules for Local Government Records. These are based upon the
requirements of the Georgla Records Act (0.C.G.A. § 50-18-90 et seq.). This version
includes revised schedules as filed with the Division of Archives and History, Office of
Secretary of State as of July 30, 2010.

These schedules are approved as revised.

&+
Davig W. Carmicheal L , Date !
Director, Division of Archives and History =~ o

. i
]

DAVID W, CARMICHEAL, DiRECTOR

e T BRANKERP, SECRETARYOFSTATE ~~ =~~~ 7 " vt ot mmemmee e




introduction

This retention schedule includes records sefies created by local governments. The records fall into two
categories: common and specific. Common Record Categories include records, stich as budget and
accounting records, which may be created by any local government agency. The retention period
provided applies to the record, regardless of which agency created it. Specific Record Categories include
records, such as parking tickets, which are created by a specific government agency and no other.

Common Record Categories are:

Accounting
Administration
Administrative Support
Audits

Budgeting

Information Technology
Legal

Payroll

Personnel

Property

Records Management

* & 5 o - & © e & & o

General Guidelines

Certain guidelines apply to alf records listed in this schedule:

- .« & & o @ [ ] . & @ ¢ o o »

Specific Record Categories are:

Building

Cemetery
Courts—Municipal
Education

Elections

Health Services
Library/Archives/Museums
Medical Examiner
Pianning and Zoning
Public Safety

Public Works

Taxation

Tourism and Recreation
Transportation

o  These retention periods apply to all record formats. The retention periods shown in this guideline
apply to all records and information created by the local government, regardless of physical

format (paper, film, electronic, etc.)

o These retention periods are the minimum requirements. Each retention period in this schedule is
the minimum [ength of time the record must be retained. The decision to retain specific
information fonger than the minimum retention period should be made by local government
administration and legal counsel. Such a decision should be documented in the records

management plan and/or local ordinance.

« These retention periods are intended to guide local governments. Each local government must
adopt a retention schedule (0.C.G.A. 50-18-99(d}). Records retention perieds should be



established to serve the needs of the local government, but the retention period can never be less
than the minimum retention periods indicated in this schedule.

+ These retention periods apply to records under normal business conditions. The retention periods
in this schedule apply to records created and used under normal business conditions. If a
particular series of records is required for litigation, audit, or other special administrative needs, it
must be retained for as long as needed.

+ Disposition requirements are stated in the following manner—from the creation of the record or
following an event or occurrence. For example, Accounts Receivable Files have a retention of
retain 5 years (after creation) while Bank Loan Records are retained for 5 years after settlement
of the loan (an event).

Statutory Basis

This schedule is issued by the Georgia Archives as part of its statutory requirement to “provide local
governments with a list of common types of records maintained together with recommended retention
periods” (O.C.G.A. 50-18-99()

For specific information about the statutory obligations of local governments, please refer to O.C.G.A. 50-
18-99, below.

0.C.G.A. 50-18-99
(a) As used in this Code section, the term:

(1) "Governing body" means the governing body of any county, municipality, or consolidated
government. The term includes school boards of this state.

(2) "Office or officer" means any county office or officer or any office or officer under the
jurisdiction of a governing body which maintains or is responsible for records.

(b) This article shall apply to local governments, except as modified in this Code section.

{c) Alt records created or received in the performance of a public duty or paid for by public funds
by a governing body are deemed to be public property and shall constitute a record of public acts.

(d) Prior to July 1, 1983, each office or officer shall recommend to the governing body a
retention schedule. This schedule shall include an inventory of the type of records maintained and
the length of time each type of record shall be maintained in the office or in a record-holding area.
These retention periods shall be based on the legal, fiscal, administrative, and historical needs for
the record. Schedules previously approved by the State Records Committee will remain in effect
until changed by the governing body.



(e) Prior to January 1, 1984, each governing body shall approve by resolution or ordinance a
records management plan which shall include but not be limited to:

(1) The name of the person or title of the officer who will coordinate and perform the
responsibilities of the governing body under this article;

(2) Each retention schedule approved by the governing body; and
(3) Provisions for maintenance and security of the records.

{f) The Secretary of State, through the department, shall coordinate all records management
matters for purposes of this Code section. The department shall provide local governments with
a list of common types of records maintained together with recommended retention periods and
shall provide training and assistance as required. The department shall advise local governments
of records of historical value which may be deposited in the state archives. All other records shall
be maintained by the local government.

{g) Except as otherwise provided by law, ordinance, or policy adopted by the office or officer
responsible for maintaining the records, all records shall be open to the public or the state or any
agency thereof,

What To Do About Records Not Covered By This Schedule

A local government may have unique or specialized records not addressed by this schedule. These must
be addressed by retention schedules initiated by the local government itself. By statute, the following
requirements for records schedules are established:

0.C.G.A. § 50-18-99 (d} “. . .each office or officer shall recommend fo the governing body a
retention schedule. This schedule shall include an inventory of the type of records maintained
and the length of time each type of record shall be maintained in the office or in a record-holding
area. These retention periods shall be based on the legal, fiscal, administrative, and historical
needs of the record. Schedules previously approved by the State Records Committee will remain
in effect until changed by the governing hody”

0.C.G.A. § 50-18-99 (e): Each governing body shall approve by resolution or ordinance a
records management plan which shall include but not be limited to:

s+ The title of the officer who will coordinate the records management program;

» Each retention schedule approved by the governing body; and

« Provisions for maintenance and security of the records.

0.C.G.A. § 50-18-99 (f): The Secretary of State, through the Division of Archives and History, will
provide local governments with a list of common types of records maintained in local offices
fogether with recommended retention periods.



If you have such records:

1. Do not dispose of any public record except in accordance with a retention schedule approved by
the local governing body.

2. At the local government's request, the Georgia Archives will review the proposed retention
schedule and consider adding it to the Retention Guidelines.

3. Requests for retention review should be sent to the Records and Information Management
Services (RIMS) office of the Georgia Archives, 5800 Jonesboro Road, Morrow, GA 30260-1101.
The request should provide

a. a title for the records serles;
b. a short description of the series; and
¢. the recommended minimum retention.

4, Every two years, the Retention Guidelines will be reviewed and updated, adding new
recommendations and revising others. The new edition will be distributed that year during
workshops and conferences. The current edition will be available at all times at
www. GeorgiaArchives.org.

Protecting Vital Records

Georgia Code O.C.G.A. 50-18-91 (10) defines "Vital records™ as “any record vital to the resumption or
continuation of operations, or both; to the re-creation of the legal and financial status of government in the
state; or to the protection and fulfiliment of obligations to citizens of the state.” Records series identified as
Vital in this schedule contain information that needs to be duplicated and stored offsite in the case of an
emergency or disaster. The information in question would be the most recent version of the record and
would be necessary for the agency to continue its statutory function after a disaster. Examples of this are:
the current list of unpaid taxes, current security passwords and protacols, current confracts and leases,
recent deposit records, etc,

Local Government Original (Paper) Records Acquisition Policy

In accordance with O.C.G.A. § 45-13-46, the director of the Division of Archives and History hereby
certifies that any record identified as "Permanent” is necessary to document the history, organization,
functions, policies, decisions, or procedures of the agency or office. Such records must be placed for
permanent preservation in the state archives when no longer in current use by the agency or office.

Once records have been transferred to the State Archives, they become the property of the Georgia
Archives as the legal custodian of the state’s historical record. These records may be viewed by the
public and by the agency during the operating hours of the Archives, but may not be removed. Should an
agency require copies of its records, the Archives will be happy to provide them.

A local government will have certain records that are denoted as permanent. Some of these records may
also be eligible for transfer to the Georgia Archives under the following criteria:

o Any 18" century record
«  Superior court records (pre-1877):



o Minute books: books containing copies of the accusation and disposition associated with
each case
o Deeds: books containing instruments pertaining to ownership and transfer of ownership of
real and personal property
o Mortgages: records of claims against real property
« Probate court records (pre-1877):
o Minute books: books containing copies of the accusation and dispaosition associated with
each case
o Wills: wills of decedents
o Marriages: records of marriages
o Plats: books containing maps of property
» Records of other local agencies:
The Archives may accept records from other local agencies upon request by the local official.

Only records in original formats will be accepted. The Archives will accept other local government records
created after 1878 on a case-by-case basis.

This policy will be reviewed periodically by the Archives to determine if revision is needed.

Contact Information
If you have questions about this schedule or about records management issues, please contact us.

Records and Information Management Services
The Georgia Archives
5800 Joneshoro Road
Morrow, GA 30260-1101
Telk 404-756-4860
Fax: 678-364-3860
Email: rims@sos.state.ga.us
Web; www.GeorgiaArchives.org
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How to Read the Schedules

The six columns in the schedules are:

Recorp TiTLE

DESCRIPTION
RETENTION

LEGAL CITATION

RETENTION CLASSIFICATION

These classifications can
also serve as a guideline
when selecting appropriate
record formats (paper, film,
electronic).

SPECIAL INSTRUCTIONS

The common name of the records and the information contained therein.
Record title may also include the designation “VR” identifying the record as
a vital record for disaster recovery.

A brief summary of the records.

The period of time the record or information must be kept. Retention peri-
ods are stated from the creation of the record (i.e., Retain for 5 years) or
triggered by an event (i.e., Retain for 5 years after settlement of case).

The specific Federal and/or State Code which stipulates the retention pe-
riod. This information may not exist for certain records.

TRANSITORY Information of a temporary nature that does not
meet the requirements for longer retention pre-
scribed by 0.C.G.A. §50-18-94(1).

TEMPORARY-SHORT TERM  Information that needs to be retained less than
fifteen years.

TEMPORARY-LONG TERM  Information that needs to be retained for fifteen
years or longer, but which does nof need to be
retained permanently.

PERMANENT Information that for legal, historical, fiscal, or
administrative reasons needs to be retained
forever,

Procedural instructions provided by the Georgia Archives to assist agen-
cies in implementing retention classifications. These instructions may also
denote vital records needed in the event of a disaster.
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Schedule for Local Government Common Records

THE GEORGIA ARCHIVES

Records and Information Management Services

Accounting
Retention Special

Record Title Description Retention Legal Citation Classificatien Instructions

Accounts Payable Files Records documenting payments 5 years 0.C.G.A. 11-2-725; Temporary - Short Vital Record -
made by agency for services 36-11-1 Term duplicate and store
rendered or items purchased offsite

Accounts Receivable Records documenting monies 5 years 0.C.G.A. 11-2-725 Ternporary - Short Vital Record -

Files owed to and collected by the Term duplicate and store
agency offsite
Annual reports of the accounts, Permanent Permanent Vital Record -

Annual Financial
Statements

income and liahilities of an agency

duplicate and store
offsite

Approved: October 2010

Accounting
Page 10



Accounting

Record Title

Description

Retention

Legal Citation

Retention
Classification

Special
Instructions

Bank Loan Records

Bank Statements

Bids and Competitive
Selection Records

Cancelled Checks,
Vouchers, and EFTs

Capital Improvemernt
Bonds, Retired

Cash Balances and
Reconciliations

Include outstanding financial
obligations incurred by an agency
in the form of bank loans

Pericdic computations of deposits
and credits to a bank account

Records documenting quotes by
vendors to supply products or
services to an agency

Copies {or originals) of paid
warrants

Document the repayment of funds
raised through bond issues

Records documenting cash
balances, receipts and
disbursements completed during
the day

5 years after
settlement of
loan

5 years

Capital
Improvement
Projects: 11
years

All Other
Records: 7 years

S years

5 vears

5 years

0.C.G.A. 9-3-25

0.C.G.A. 9-3-24; S-
3-51; 11-2-725

0.C.G.A. 9-3-25

Temporary ~ Short
Term

Temporary - Short
Term

Temporary - Short
Term

Temporary - Short
Term

Temporary - Short
Term

Temporary - Short
Term

Vital Record -
duplicate and store
offsite

Approved; October 2010

Accounting

Page 11



Accounting

Record Title

Description

Retention

Legal Citation

Retention
Classification

Special
Instructions

Collection Records

Contracts and
Agreements

Contracts, Employee

Cost Accounting
Reports

Credit Card
Administration
Records

Records documenting an agency's
efforts to collect unpaid accounts.
Includes PeopleSoft collection
reports

Records documenting services
and products provided to an
agency for a specified cost and
period of time

Service contracts between an
individual and government agency

Financial reports by cost center of
all expenditures

Records documenting
administration of credit cards
issued to individual agency staff
or offices

5 years after
account paid in
full or deemed
uncollectible

Capital
Improvement
Projects: 10
years after
expiration.

QOther Contracts:

7 years after
expiration

7 years after

expiration

3 years

7 years

C.C.G.A, 9-3-25

0.C.G.A. 9-3-24; 9~
3-26

0.C.G.A. 9-3-25

Ternporary - Short
Term

Temporary « Short
Term

Temporary - Short
Term

Temporary - Short
Term

Temporary -~ Short
Term

Vital Record -
duplicate and store
offsite

Vital Record -
duplicate and store
offsite

Vital Record ~
duplicate and store
offsite

Approved: October 2010

Accounting
Page 12



Accounting

Record Title

Description

Retention

Lsgal Citation

Deposit Slips and
Reconciliations

Federal and State
Grant Project Files -
Non-Education
Agencies

Federal and State
Grant Project Files,
Education Agencies

Federal Revenue
Sharing Records

Documents recording transaction
in a bank account

Records document federally and
state funded projects

Records documenting grants to
school systems from federal and
state agencies

Records documenting federal,
state, county and municipal
revenue-sharing; includes
summaries, expenditures, and
investments

5 years

3 years after

submission of
final financial

report

3 years after
submission of
final report or
denial of
application

5 years after
submission of
final report

0.C.G.A. 9-3-25

Uniform
Administrative
Requirements for
Grants and
Cooperative
Agreements
Between State and
Local Governments
(Common Rule)

34 CFR 74.53(b)

Approved: October 2010

Retention Special
Classification Instructions
Temporary - Short
Term
Temporary = Short
Term
Temperary - Short
Term
‘Fempaorary - Short
Term
Accounting
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Accounting

Record Title

Description

Retention

Legal Citation

Retention
Classification

Special
Instructions

Franchise Records

General Ledger and
Trial Balances

Investment Records

Invoices

Journal Entries
{Journal Vouchers)

Journals and Registers

Records documenting franchises
granted to utility companies or
other organizations allowing them
to provide services to local
residents

Record of final entry for all
financial transactions

Records documenting the savings
and investments of funds by an
agency

Records requesting payment for
goods and services provided to an
agency

Adjustments to financial accounts

Financial logs recording detailed

transactions, encumbrances, and
obligations of an agency

Permanent

7 years

7 years

5 years

5 years

5 years

0.C.G.A. 9-3-25

0.C.G.A. 11-2-725

0.C.G.A. 9-3-25

0.C.G.A. 9-3-25

Permanent

Temporary - Short
Term

Temporary - Short
Term

Temporary - Short
Term

Temporary - Short
Term

Temporary - Short
Term

Vital Record -
duplicate and store
offsite

Vital Record -
duplicate and store
offsite

Approved: October 2010

Accounting
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Accounting

Record Title

Description

Retention

Legal Citation

Retention
Classification

Special
Instructions

Moving Expenses

Official Bonds and
Oaths

Qutstanding
Obligations

Payment Schedules

Professional
Membership Records

Receipts

Records documenting a new
employee's moving and travel
expenses paid by the agency

Bonds required of local officials
and custodians of funds

Documents the unpaid accounts of
an agency

Schedules of the deferred
payment of goeds, equipment and
services

Records documenting agency-paid
individual memberships and
activities in professional
organizations

Documentation of monies collected

5 years

& years after

date of action

5 years

5 years

5 years

5 years

C.C.G.A. 9-3-26

0.C.G.A. 45-8-9

0.C.G.A, 9-3-25

0.C.G.A. 9-3-25

0.C.G.A. 9-3-26

0.C.G.A, 11-2-201;
11-2-725

Temporary - Short
Term

Temporary - Short
Term

Temporary - Short
Term

Temporary - Short
Term

Temporary - Short
Term

Temporary - Short
Term

Vital Record -
duplicate and store
offsite

Vital Record -
duplicate and store
offsite

Vital Record -
duplicate and store
offsite

Vital Record -
duplicate and store
offsite

Approved: October 2010

Accounting
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Accounting

Record Title

Description

Retention

Legal Citation

Retention
Classification

Special
Instructions

Reconciliations

Refund/Disbursement
Requests

Returned Checks

Signature
Authorizations

Travel - Registration
Fee Payments

Periodic reconciliations of
accounts within operating and
general ledgers

Records documenting requests
and disbursements made for
overpayment of funds

Records documenting attempts to
collect monies for non-negotiable
{usually insufficient funds) checks
received for payment to agency
accounts

Records documenting the
certification of employees who are
authorized to sign fiscal and
contractual documents

Records documenting payment of
registration fees which are not
considered travel expenses

5 years

4 years

5 years

7 years after
authorization
expires

4 years

0.C.G.A, 9-3-25

0.C.G.A, 9-3-25; 11-

2-725

0.C.G.A. 11-2-725

0.C.G.A. 9-3-24

Temporary - Short
Term

Temporary - Short
Term

Temporary - Short
Term

Temporary - Short
Term

Temporary - Short
Term

Vital Record -
duplicate and store
offsite

Vital Record -
duplicate and store
offsite

Approved: October 2010

Accounting
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Accounting

Retention Special

Record Title Description Retention Legzl Citation Classification Instructions
Travel Authorization Records documenting requests for 3 years Temporary - Short
and Reimbursement authorization from supervisors to Term
Records travel on official business and

related material, such as

reimbursement of expenses and

itineraries
Approved: October 2010 Accounting
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Administration

Retention Special
Record Title Description Retention Legal Citation Classification Instructions
Accident Reports Reports of accidents involving 7 years 0.C.G.A. 9-3-33 Temporary - Short
government-owned vehicles Term
Annexations Records documenting the Permanent 0.C.G.A. 36-36-3 (&) Permanent Vital Record -
approved additions of property to duplicate and store
the city boundaries offsite
Annual and Ad Hoc Annual and ad hoc narrative Permanent. Permanent
Narrative Reports reports that describe agency Retain 1 copy.
functions and activities Destroy all
others when no
longer useful.
City Charter Includes the constitution and by- Permanent Permanent Vital Record -
laws of an incorporated city duplicate and store
offsite
Code Violations Any violations of the Code of 3 years Temporary - Short
Crdinances pertaining to property Term
Correspondence Records documenting purchases, 5 years 0.C.G.A. 9-3-25; 11- Temporary - Short
Fiscal ’ issuance of fiscal policy, or 2-725 Term

obligations and revenues

Approved; October 2010

Administration
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Administration

Retention Specizl

Record Title Description Retention Legal Citation Clagsification Instructions
Correspondence Correspondence related to day-to- 5 years 0.C.G.A. 9-3-25 Temporary - Short
General ! day operations of the office Term
Crisis or Disaster Records documenting events and 5 years 0.C.G.A. 9-3-32 Temporary - Short
Records damages to agency property due Term

to storms, riots, fires, drought,

floods, and other acts affecting

the citizens or agency facilities;

may include photos, logs, reports,

notes, and correspondence
Daily Broadcast Logs Records documenting agency 2 years 47 CFR 73.1840 Temporary - Short

daily broadcast activities via radio Term

or television
Daily/Monthly Activity Record of daily/monthly activities 2 years Temporary - Short

Reports

¢

Term

Approved: October 2010

Administration
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Administration

Record Title

Description

Retention Legal Citation

Retention
Classification

Special
Instructions

DCA Mandated
Surveys

Deeds and Condo
Plats

Deeds, Right-of-Way

Deeds, Security

Surveys required by the
Department of Community
Affairs; includes, but is not limited
to: Scolid Waste Management
Survey and Full Cost Repott,
Report of Local Government
Finances, Independent Authority
Bonded Indebtedness Form, Wage
and Salary Survey, and
Government Management
Indicators Survey

Records documenting individual
ownership or property that are
filed with the local government

Records authorizing use of land
for road widening or public works

Deeds to properties on which an
agency holds the second mortgage

S years

Permanent

Perrmanent

5 years after
final payment

Temporary - Short

Permanent

Permanent

Temporary - Long
Term

Vital Record -
duplicate and store
offsite

Vital Record -
duplicate and store
offsite

Vital Record -
duplicate and store
offsite

Approved: October 2010

Administration
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Administration

Retention Special
Record Title Description Retention Legal Citation Classification Instructions
Easements Records documenting the granting  Permanent Permanent Vital Record -
of access by a property owner to duplicate and store
a local government to run wiring, offsite
water or sewage pipes, and other
public works {or other reasons)
e-Certified Mail and Technology implemented to 6 years Temporary-Short Note: systerm will
Return Receipts replace the "Green Card” certified Term store receipts for 7
mail receipts. years
Emergency Business recovery plans for man- 5 years 0.C.G.A, 9-3-32 Temporary - Short Vital Record -
Preparedness Plans, made and natural disasters Term duplicate and store
Superseded offsite
Emergency Relief Records documenting eligibility for  Permanent Permanent Vital Record -
Records financial assistance following a duplicate and store
natural or other type of disaster offsite
Federal and State Final narrative summary Permanent Uniform Permanent
Grant Final Reports submitted according to Administrative
requirements of the funding Requirements for
agency Grants and
Cooperative
Agreements
Between State and
Local Governments
(Commen Rule)
Approved: October 2010 Administration
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Administration

Retention Special
Record Title Description Retention ngal Citation Classification Instructions
Historic Preservation Records documenting Permanent Permanent
Files preservation of local landmarks
and buildings
Maps and Plats, Copies of maps and plats used for ~ Retain for useful Transitory
Copies reference purposes life
Maps, Plats, and Records documenting the location Permanent Permanent Vital Record -
Drawlings ’ of roads, subdivisions, water and duplicate and store
sewage lines offsite
Meeting Notices Official notification of the time and 5 years Temporary - Short
place of regular and special Term
meetings
Minutes and Agendas  Official record of agency meetings ~ Permanent 0.C.G.A. 36-1-25 Permanent Vital Record -
and the decisions made duplicate and store
offsite
Inquiries from members of the 5 years Temporary - Short

QOpen Records Act
Requests and
Correspondence

public requesting access to
information under the Georgia
Open Records Act (0.C.G.A. 50-
18-70 et.seq.)

Term

Appraved: October 2010

Administration
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Administration

Retention Special

Record Title Description Retention Legal Citation Classification Instructions
Petitions Signatures of local residents 5 years and Temporary - Short

requesting action by an agency on resolution of Term

a specific issue issue
Photographs Aerial and other photographs of Permanent Permanent

county property and functions
Policies and Standard operating practice for Permanent. Permanent Vital Record -
Procedures business processes Retain 1 copy duplicate and store

Printing Service Files

Publications

Relocation Assistance
Files

Includes printing requests, cost
estimates, mock-ups, proofs, and
printing plates

Newsletters, handbooks,
pamphlets, and brochures
published by the agency

Records documenting financial
assistance to individuals searching
for new homes under the
Community Development Program

1 year after
superseded

Permanent.
Retain 1 copy

5 years

Temporary - Short
Term

Permanent

Temporary - Short
Term

offsite

Approved: October 2010

Administration
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Administration

Record Title

Description

Retention

Legal Citation

Retention
Classification

Special
Instructions

Reports, Periodic

Resolutions and
Ordinances

Right-of-Way
Agreements

Speeches

Visitors lL.ogs and
Sign-In Sheets

Quarterly and other narrative
reports {not annual) that describe
agency functions and activities

Local laws and actions adopted by
the board of county commissioners

Agreements with property owners
specifying the terms of access to
property for public works purposes

Records relating to public
speaking engagements of local
officials

Consists of sign-in forms or
sheets generally located at an
agency's reception desk to
document visitors to the facility

3 years

Permanent

Permanent

Permanent

2 years

Temporary - Short

Term

Permanent

Permanent

Permanent

Temporary - Short
Term

Vital Record -
duplicate and store
offsite

Vital Record -
duplicate and store
offsite

Approved; October 2010

‘Administration
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Administrative Support

Retention Special
Record Title Description Retention l.egal Citation Classification Instructions
Blank Farms and Extra copies of blank forms and Retain for useful Transitory
Duplicates duplicates of reports or other life
materials that are no longer
needed
Calendars Desk calendars and cther Retain for useful Transitory
scheduling media; does not life
include court calendars
Certified Mail Logs Receipt books containing record Retain for useful Transitory
of certified mail sent out life
Data Input Forms Any type of forms used to collect Destroy upon Temporary - Short
information for input into verification/audit Term
electronic form of data entry
Email Messages Text documents which are Transitory;
9 created, stored, and delivered in Administrative
an electronic format; email is a Support; or
communication tool, equivalent to Policy and
paper, microfilm, etc. in status; Program
retention of email is decided by
the CONTENT not format of the
record
Approved: October 2010 Administrative Support
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Administrative Support

Retention Special
Record Title Description Retention Legal Citation Classification Instructions
Emails, Messages of a facilitative nature Identify Temporary ~ Short
Administrative created or received in the course functional Term
Support of administering programs; content
examples - correspondence, (financial,

Emails, Policy and
Program

Emails, Transitory

daily/weekly activity reports,
appointments

Messages documenting the
formulation and adoption of
policies and procedures and the
management of agency programs
or functions; examples - case file
management, constituent
correspondence, periodic reports,
hudget documents

Messages of short-term interest
with no documentary or evidential
value; examples - routine
requests for publications;
transmittal letters; agency event
notices (holidays, parties,
charitable campaigns)

administrative,
etc.} and consult
relevant
camman
schedules

Identify
functional
content
(financial,
administrative,
etc.} and consult
relevant
commen
schedules

Retain for useful
life

Temporary - Long
Term

Transitory

Approved: October 2010

Administrative Suppart
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Administrative Support

Retention Special
Record Title Description Retention Legal Citation Classification Instructions
Indexes Provide a ready reference or Retain until Temporary - Short Vital Record -
pointer inte larger sets of records destruction of Term duplicate and store
indexed set of offsite
records
Mailing Lists Various standard lists of names Retain for useful Transitory
and addresses life
News Clippings and Copies of news articles and Newspaper Permanent
Scrapbooks photos maintained by the agency Clippings:
as a historical record of activities Retain for useful
life
Scrapbooks:
Parmanent
Reference Files Copies of records, publications, Retain for useful Transitory
and other materials used to life
answer routine inquiries and
questions
Telephone and Fax Lists of telephone and fax Retain for useful Transitory
Machine Contact Logs machine contacts and related data life
"While You Were Out” message Retain for useful Transitory

Telephone Return
Message Records

slips and related data

life

Approved: October 2010

Administrative Support
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Audits

Record Title

Description

Retention Lega[ Citation

Retention
Classification

Special
Instructions

Audit Reports

Internal Auditing
Records

Reports prepared by external
auditors examining and verifying
the agency's financial activities for
a defined period of time

Records documenting the conduct
of an internal review of agency
financial accounts and processes

Permanent

7 years

Permanent

Temporary - Short
Term

Vital Record -
duplicate and store
offsite

Approved: Qctober 2010

Audits
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Budgeting

Record Title

Description

Retention lLegal Citation

Retention
Classification

Special
Instructions

. Budget Maintenance
Records

Budget Reports

Budget Request
Records

Cooperative Federal
Programs Budget
Preparation, Project,

and Allocation Records

Final Budgets

Records documenting changes
made in the agency’s initial
budget including change requests,
request autherizations, funds
transfers, and other records

Reports documenting the status of
an agency's budget

Records documenting the
preparation of a budget, request
package and reporting of the
status of funds, requesting
amendments of allotments, and
reporting program performance

Records used to develop,
estimate, propose, and plan
preliminary budget requests for
cooperative state/federal
programs and reflects the process
by which annual hudget
allotments are distributed

Includes the final approved
budget for an agency

6 years

& years

5 years after the
end of the fiscal
year

5 years after the
end of the fiscal
year

Permanent;
Retain 1 copy

Temporary - Short
Term

Temporary - Short
Term

Temporary - Short
Term

Temporary - Short
Term

Permanent

Vital Record -
duplicate and stare
offsite (latest copy)

Vital Record -
duplicate and store
offsite (fatest copy)

Approved; Octaber 2010

Budgeting
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Information Technology

Record Title

Description

Retention
Classification

Special
Instructions

Computer Inventory
Records

Computer System
Documentation

Equipment and
Network Usage
Documentation

Equipment Records

Network and PC
Password and
Security
Identifications

Records documenting the
assignment of a specific computer
to an individual as well as an
inventory of the software licensed
for that computer; also may
include IP address or mailbox
assigned to the individual

Hardware and software manuals
and program coding

Policies and procedures for
appropriate use of agency
equipment and software

Include purchase orders,
warranties, operation manuals
and service contracts for all
computer hardware and software

Records document the issuance or
selection of a network password
and the administration of security
and monitoring of the agency's
network

Retention Legal Citation
4 years after 0.C.G.A. 16-9-
computer 93(g)(4)

removed from
service or staff
eaves agency

5 years and
migration of all
permanent
records to new
system

4 years after
superseded

4 years after 0.C.G.A 9-3-32

disposition of

equipment

4 years C.C.G.A. 16-9~
93(9)(4)

0.C.G.A. 16-9-93g(4}

Temporary - Short
Term

Temporary - Short
Term

Temporary - Short
Term

Temporary -~ Short
Term

Temporary - Short
Term

Vital Record -
duplicate and store
offsite

Vital Record -
duplicate and store
offsite

Vital Record -
duplicate and store
offsite

Approved: October 2010

Information Technology

Page 30



Information Technology

Retention Special
Record Title Description Retention Legal Citation Classification Instructions
System Architecture Records documenting the location 3 years after Temporary - Short
Documents and of wiring and the design of the obsolete or Term
overall agency network replaced

Wiring Schemas

environment

Approved: October 2010

Information Technology
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Legal

Record Title

Description

Retention Legal Citation

Retention
Classification

Speciat
Instructions

Attorney Case Files

Attorney's Opinions

Documents the work of the
agency legal counsel in advising
and representing a local
government

Interpretations of the law and an
agency's compliance with the law

6 years after
settlement of
case

Permanent

Temporary - Short
Term

Permanent

Approved: October 2010

Legal
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Payroll

Retention Special
Record Title Description Retention Legal Citation cla_ssification Instructions
Summary of employees’ payroll 50 years after Temporary - Long Vital Record -

Annual Payroll
Earnings Reports

Deduction
Authorizations

Direct Deposit
Records

Employee Retirement
Contribution Reports

Family Medical Leave
Act (FMLA)
Compliance Records

earnings for a fiscal vear,
including deductions

Records documenting individual
employee's authorizations to
withhold taxes, to allow direct
deposits and other deductions
from the employee's pay

Including blank checks used to
establish direct deposit of
employee's paycheck

Bocuments relating to
participation in an agency-
supported retirement program

All records pertaining to FMLA's
leave requirements, including
dates and hours of FMLA leave;
copies of employer notices,
documents describing premium

payments, employee benefits, and

records of disputes over FMLA
benefits.

the tax year in
which the
records were
created

5 years after
end of fiscal year

0.C.G.A. 48-7-111;
26 CFR 31.6001-1

1 year

b years 0.C.G.A. 47-2-26;
48-7-111

3 years 29 CFR 825.500

Term

Temporary - Short
Term

Temporary - Short
Term

Temporary - Short
Term

Temporary-Short-
Term

duplicate and store
offsite

Vital Record -
duplicate and store
offsite

Approved: October 2010

Payroil
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Payroll

Retention Special
Record Title Description Retention Legal Citation Classification Instructions
Garnishments Records documenting the 4 years after 26 CFR 31.6001-1; Tempaorary - Short Vital Record -

HIPAA/HITECH
Records

Periodic Tax Reports

Salary and Wage
Records

Unclaimed Paychecks

Unemployment
Compensation
Records

withholding of funds from an
employee's wages at the request
of the courts or a state agency

Compliance policies and
procedures.

Records documenting taxable and
non-taxable income of an agency

Pre-payroll reports, monthly
payroll check registers, monthly
fund distribution reports, and
payroll action forms

Checks that remain unclaimed by
employees

Documentation relating to
employee claims for
unemployment compensation

release from
garnishment

6 years

4 years

4 years after the
end of the fiscal
year

1 year

5 years after the
end of the fiscal
year in which
the transaction
occurred

29 CFR 516.5

45 CFR 164.316(b);
45 CFR 164.530()

0.C.G.A. 48-7-111

0.C.G.A. 9-3-25; 26
CFR 31.600%-1

0.C.G.A. 44-12-206

Term

Temporary-Short-
Term

Temporary - Short
Term

Temporary - Short
Term

Temporary - Short
Term

Temporary - Short
Term

duplicate and store
offsite

Approved: October 2010

Payroli
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Payroll

Record Title

Description

Retention

Legal Citation

Wage and Rate Tables

Wage and Tax
Staterments

Withholding
Allowance Certificates
(W-4)

Work-Time Schedules

Records utlized to calculate
straight time and overtime work
schedules.

An information return used to
report wages paid to employees
and the taxes withheld from them

Federal and state forms
completed by an individual to
establish the amount of taxes
withheld from wages

Records documenting employee’s
daily and weekly time worked.

2 years

4 years

4 years

4 years and
settlement of all
claims due

29 CFR 516.6; 29
CFR 1620.32

0.C.G.A, 48-7-111;
26 CFR 31.6001-1

O.C.G.A. 48-7-111;
26 CFR 31.6001-1

29 CFR 516.56; 29
CFR 1620.32

Approved: October 2010

Retention Special
Classification Instructions
Temporary-Short-
Term
Temporary - Short
Term
Temporary - Short
Term
Temporary-Short-
Term
Payrall
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Personnel

Record Title

Description

Retention
Classification

Special
Instructions

Accident Reports

Affirmative Action
Audits and Annuai
Reports

Affirmative Action
Plans

Applications for
Employment, Not
Hired

Applications for
Employment,
Unsolicited or
Incomplete

Reports of employee accidents
and injuries; may include worker's
compensation claims

Document agency respense to
federal program reviews, state
compliance audits, annual
reporting requirements, and
internal audits

Records documenting an agency's
compliance with the reguirements
of the Equal Employment
Opportunity Commission

Records documenting applications
for job openings including
interview notes and materials,
transcripts, background surveys,
correspondence, etc,

Records documenting applications
for job openings

Retention Legal Citation

2 years 0.C.G.A. 9-3-33; 36~
111

3 years

3 vyears

2 years 29 CFR 1602.31

Retain for useful
life

Temporary - Short
Term

Temnporary - Short
Term

Temporary - Short
Term

Temporary - Short
Term

Temporary - Short
Term

Approved: October 2010

Personnel
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Personnel

Record Title

Description

Retention

Legal Citation

Retention
Classification

Special
Instructions

Background Surveys

Cafeteria Plan
{Flexible Benefits)
Records

Continuation of
Insurance Benefits
{COBRA) Records

Contracts, Teacher

Cenverted Personal
Leave Request

Drug Testing
Recodrs - Equipment
Calibration

Copies of fingerprint cards and
criminal background checks of
new employees

Records documenting salary
reduction-type plans authorized
by the Internal Revenue Service

Copies of notices required by
COBRA; documentaiton that
notices were received;
docurnentaiton of any
circumstance in which COBRA
continuation is not offered due to
gross misconduct.

School contracts for teaching
services

Records documenting converted
personal leave requests

Equipment calibration
documentation, and other records
related to administration of
alcohol and controlled substances
testing proegrams.

7 years

& years after
termination of
participation

2 years

7 years after
expiration

1 year after
leave used

5 years

IRS Code, Section
125; 0.C.G.A, 36-1-
11.1

29 USC 1027 (ERISA
requirements); 42
USC 300bb-1 to 08
and 29 USC 1161 et
seq

0.C.G.A, 9-3-24

49 CFR 382.401

Temporary - Short
Term

Temporary - Short
Term

Temporary - Short
Term

Temporary - Short
Term

Temporary - Short
Term

Temporary-Short-
Term

Vital Record -
duplicate and store
offsite

Approved: October 2010

Personnel
Page 37



Personnel

Retention Special

Record Title Pescription Retention ngal Citation Classification Instructions
Drug Testing Records Records documenting the random Positives & 0.C.G.A. 45-20-13 Temporary - Short

drug testing of employees to Refusals: 5 Term

include pre-employment, and years, Negatives

reasonable suspicion & Cancelled: 2

years

Drug Testing Records related to the collection 2 years 49 CFR 382.401 Temporary-Short-
Records - Collection process including collection Term

logbooks; documents relating to

the random sampling process, and

reascnable suspicion testing.
Employee Assistance Records documenting the referral 5 years after Temporary - Short
Program Case Files and treatment of employees inan  employee Term

agency-sponsored assistance completes

prograrm program
Employee Grievance Resolution of employee 2 years 29 CFR 1602.31 Temporary - Short
Action Case Files complaints against supervisor or Term
Resolved ! other employee
Employee Handbooks Guidelines created to explain the Permanent Permanent

internal operations and

procedures of the agency to a

new employee
Approved: October 2010 Personnel
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Personnel

Retention Special

Record Title Description Retention Legal Citation Classification Instructions
Employee Medical Documentation of employee 30 years after 29 CFR 1910.1020(d) Temporary - Long Vital Record -
Files, exposure to hazardous materials separation Term duplicate and store
Toxic/Hazardous offsite
Substance Exposure
Employee Parking Records documenting employee 5 years after Temporary - Short
Records parking permit applications, expiration of Term

cards, and permits permit
Employee Personnel Records documenting an 7 years after 0.C.G.A. 45-20-13; Temporary - Long Vital Record -
Files - Parmanent employee’s work history with the separation 47-2-94 Term dugplicate and store
Staff agency, generally maintained as a offsite

case file; includes records of

continuing education,

performance evaluations,

disciplinary actions, and

background checks
Employee Personnel Records documenting the work of 7 years after no O.C.G.A. 47-2-94 Temporary - Short
Files - Temporary temporary staff that accrue no longer employed Term
Staff retirement benefits as part of

their employment
Employee Retirement Copies of pension plans, both Permanent. Permanent
Plans current and past, summarizing Retain 1 copy

benefits and eligibility criteria
Approved: October 2010 Personnel
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Personnel

Retention Special
Record Title Description Retention Legal Citation Classification Instructions
Employee Retirement ~ Records including declaration of 7 years after Temporary - Long
Records, Inactive keneficiary, requests for benefits end Term
! retirement, insurance
authorizations, correspondence,
election of options forms, and
other related materizals
Employee Salary Records documenting pay scales Permanent Parmanent Vital Record -
Schedules and salary levels for all employees duplicate and store
offsite
Employment 1-9 forms 3 years after 8 CFR 274a.2(b) Temporary -~ Short
Eligibility Verification date of hire or 1 Term
Records year after
separation,
whichever is
longer

Equal Employment

Opportunity

Commission (EEOQC)

Charges

Equal Employment

Opportunity

Commission (EEQC)

Reports

Records documenting charges of
discrimination filed against an
agency

Reports classifying employees by
race and gender that document
compliance with EEOC rules

2 years or until

final disposition

of the charge or
action

3 years

29 CFR 1602.31

29 CFR 1602

Temporary - Short
Term

Temporary - Short
Term

Approved: October 2010

Personnel
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Personnel

Retention Special

Record Title Description Retention Legal Citation Classification Instructions
Family Medical Leave Records documenting extended 3 years Temporary - Short
Case Files absence from work by an Term

employee under provisions of the

Family Medical Leave Act
Georgia Commission Records documenting charges of 2 years or until 29 CFR 1602.31 Temporary - Short
on Equal Opportunity ~ discrimination filed against an disposition of Term
(GCEO) Complaints agency charge or action
Group Health Group insurance policies held by a 10 years Temporary - Short
Insurance Policies local government as part of the Term
Expired ! employee benefits program
Hazardous Materials Records monitoring the exposure 30 years 49 CFR 382,401 Temporary-Short-
Exposure Records to hazardous materials by Term

employees.
Insurance Claims Records documenting the 5 years O0.C.G.A. 9-3-31; 9-  Temporary - Short
Closed ' administration of a government- 3-32; 9-3-33 Term

operated insurance program
Job Recruitment Records documenting efforts to 2 years 29 CFR 1602.31 Temporary - Short
Materiats advertise positions and attract Term

qualified personnel
Approved: October 2010 Personnel

Page 41



Personnel

Retention Special

Record Title Description Retention Legal Citation Classification Instructions
Leave Donation Records documenting the 1 year after Temporary - Short
Records donation of leave by employees to leave used Term

assist an individual who must be

absent from work for an extended

period of time due to iliness
Leave Records Records documenting hours 3 years Temporary - Short

worked, leave earned, and leave Term

taken; does not include final leave

status

Records documenting cumulative Place in 0.C.G.A, 47-2-91 Temporary - Short Vital Record -

Leave Status, Final

Position Classification
Materials

Pre-employment
Asgsessments, Not
Hired

Retirement Incentive
Program Records

leave held by an individual
emplovee

Records documenting job
requirements, description, and
salary range

Exams taken by those applying
for positions with a local
government

Records documenting employees
who elect for early retirement
under government-offered
incentive programs

personnel file
after separation

4 years after
position is re-
classified

2 years

6 years

29 CFR 1602.31

Term

Temporary - Short
Term

Temporary - Short
Term

Temporary - Short
Term

duplicate and store
offsite

Vital Record -
duplicate and store
offsite

Approved: October 2010
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Personnel

Record Title

Description

Retention

Legal Citation

Retention
Classification

Special
Instructions

Retirement System
Transaction Reports

SAVE Affidavits

Short/Long Term
Disability Leave Files,
Non-FMLA

Training Records

Training Records -
Breath-Alcohol Testing

Status of individual pension
accounts including interest,
contributions, and withdrawals

Affidavits testifying to an
individual’s right to receive public
benefits.

Records documenting extended
absence from work by an
amployee; non-FMLA

Records documenting attendance
and course content for continuing
education training

Records related to the training of
individuals for breath-alcohol
testing.

10 years after
fiscal year in
which the record
was created

3 years

3 year

7 years

2 years after
individual
ceases to
perform the
testing function

49 CFR 382.401

Temporary - Short
Term

Temporary-Short-
Term

Temporary-Short
Term

Temporary - Short
Term

Temporary-Short-
Term

Vital Record -
duplicate and store
offsite

Retention applies
only to those
affidavits not
maintained as part
of another record,
such as a contract or
bid response.

Approved: October 2010
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Personnel

Record Title

Description

Retention

Legal Citation

Retention
Classification

Special
Instructions

Workers’
Compensation
Claims, Closed

Worker's Permits

Work-Time Schedules

Records documenting employee
accidents, injuries, and medical
claims

Permits to allow persons under 18
years old to obtain summer
employment

Records documenting employee’s
daily and weekly time worked.

4 years and
settlemeant of all
claims due

Return to
issuing officer
(school board)
after
termination or
failure to appear
for 30 days

4 years and
settlement of all
claims due

0.C.G.A. 9-3-31

0.C.G.A. 39-2-13

29 CFR 516.6; 29
CFR 1620.32

Tempaorary - Short
Term

Temporary - Short
Term

Temporary - Short
Term

Vital Record -
duplicate and store
offsite

Approved: October 2010
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Property

Retention Special
Record Title Description Retention Leig_;al Citation Classification Instructions
Acquisition Records Records documenting the 5 years Temporary - Short Vital Record -

Architectural Project
Monitoring Files

Blueprints and
Specifications, As-
Built

Building/Grounds
Maintenance
Remodeling and
Repalr Records

Capital Construction
Project Records

purchase of property (real and
personal} by an agency; does not
include deeds or titles

Monitoring of the construction of
local government facilities

Plans and specifications of
government-owned facilities

Documents the condition, upkeep
and routine maintenance on
agency facilities and grounds

Provides a record of the planning,
administration and
implementation of capital
construction projects; includes
project descriptions and
requirements, bid records, plan
reviews, project schedules,
contract changes, consultant
contracts, and budgets

7 years after 0.C.G.A. 9-3-24

project

completion

Permanent 0.C.G.A. 9-3-51
7 years 0.C.G.A. 9-3-24

11 years after
completion of
project

Term

Temporary =~ Short
Term

Permanent

Temporary - Short
Term

Temporary - Long
Term

duplicate and store
offsite

Vital Record -
duplicate and store
offsite

Vital Record -
duplicate and store
offsite

Approved: October 2010
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Property

Retention Special
Record Title Description Retention Lega[ Citation Classification Instructions
Depreciation Records documenting useful life 3 years after Temporary - Short Vital Record -
Schedules and depreciation of agency-owned disposition of Term duplicate and store

Equipment and
Vehicle Purchases

Equipment
Maintenance Records

Facility Inspection
Files and Reports

Facility/Building
Security Records

equipment and property, usually
for insurance purposes

Records documenting the
purchase of agency-owned
vehicles

Includes purchase orders,
warranties, operating manuals,
service contracts and service logs
for maintenance of agency-owned
equipment and vehicles

Records documenting inspection
of facilities to comply with
standards, rules, and codes
affecting health and safety of the
occupants; includes security and
safety inspections

Records documenting security
measures and procedures

equipment or
property

5 years after
disposition of
equipment

5 years

Building Age 0-8
years: 11 years
Building Age 9
years and older:
3 years

5 years

0.C.G.A. 9-3-31

0.C.G.A. 9-3-31; 9-
3-32

0.C.G.A. 9-3-33; O-
3-51

0.C.G.A. 9-3-30

Temporary ~ Short
Term

Temporary - Short
Term

Temporary - Short
Term

Temporary - Short
Term

offsite

Vital Record -
duplicate and store
offsite

Approved; October 2010
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Property

Record Title

Description

Retention

Legal Citation

Retention
Classification

Special
Instructions

Federal Property
Records

Fuel and Oil Usage
Reports

Fuel Tax Reports

Government
Equipment Lease
Records

Insurance Fund
Claims

Insurance Policies

Records documenting the loan or
lease of federal government
equipment

Periodic reports of the
consumption of diesel, gas, and
oil in government-cwned vehicles

Periodic reports of taxable and
non-taxable diesel fuel usage by
government-owned vehicles

Records documenting the lease of
government equipment (federal or
state) by local governments

Records documenting requests for
payment of insurance claims

Records documenting insurance
purchase for agency facilities or of
membership in risk management
cooperatives

7 years after
expiration of
contract or
disposal of
equipment

3 years

3 years

7 years after
expiration of
lease

5 years after

c¢laim is paid or

denied

7 years after
expiration of
policy or

membership

C.C.G.A. 9-3-24

0.C.G.A, 9-3-24

0.C.G.A. 9-3-31; 9-
3-32; 9-3-33

0.C.G.A. 9-3-24

Temporary - Short
Term

Temporary - Short
Term

Temporary - Short
Term

Temporary - Short
Term

Temporary - Short
Term

Temporary - Long
Term

vital Record -
duplicate and store
offsite

Vital Record -
duplicate and store
offsite

Approved: October 201(
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Property

Retention Special
Record Title Description Retention Legal Citation Classification Instructions
Inventories Listings of agency-owned property  Retain until Transitory Vital Record -
and equipment superseded duplicate and store

Leasing and Rental
Records

Maintenance
Schedules

Maintenance Work
Orders

Motor Pool Vehicle
Records

Property Disposition
Requests (Surplus
Property Records)

Records documenting the leasing
or renting of land, bulldings, or
facilities

Schedules for maintenance of
agency-owned equipment and
vehicles

Records documenting routine
maintenance on facilities and

property

Records documenting reservation
and use of motor pool vehicles by
agency personnel and gasoline
usage by motor pool vehicles

Documents a request for change
in status of government-owned
property

7 years after
expiration (or
terminaticn) of
contract

5 years

5 years

5 years

5 years

0.C.G.A. 9-3-24

0.C.G.A. 9-3-26

0.C.G.A. 9-3-26

Temporary - Long
Term

Temporary - Short
Term

Temporary - Short
Term

Temporary - Short
Term

Temporary - Short
Term

offsite

Vital Record -
duplicate and store
offsite

Approved: October 2010
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Property

Retention Special
Record Title Description Retention Legal Citation Classification Instructions
Real Property Deeds and supporting 11 vears after 0.C.G.A. 9-3-51 Temporary - Long Vital Record -~
Ownership Records documentation for [and owned by the year in Term duplicate and store
an agency which the offsite
property was
sold or
transferred
Receipts of Records documenting property Retain until 0.C.G.A.9-3-31; 9-3- Temporary - Short Vital Record -
Responsibility tempoerarily in use or possession return of item to 32; 50-5-80 Term duplicate and store
of an employee property offsite
manager
Restricted Documents the issuance of 5 years after Temporary - Short Vital Record -
Area/Access security/access badges to staff employee Term duplicate and store
Authorization separation from offsite
service

Identification Records

Space
Planning/Design
Management Project
Files

Utility Systems
Operating and
Maintenance Records

Evaluation and design of office
space for local government
agencies

Records include equipment
operations logs, mechanical
reading charts, equipment
maintenance histories

3 years after
project
completion

5 years after 0.C.G.A. 9-3-26
equipment is no

longer in service

Temporary ~ Short
Term

Temporary - Short
Term

Vital Record -
duplicate and store
offsite

Approved: October 2010
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Property

Retention Special

Record Title Description Retention Legal Citation Classification Instructions
Vehicle Accident Records documenting damage to 5 years 0.C.G.A. 9-3-33; 9- Tempaorary -~ Short
Reports agency-owned vehicles 3-32 Term
Vehicle and Reports generated to assess and 3 years Temporary -~ Short
Equipment Cost monitor the costs of agency- Term
Reports owned vehicles and heavy

equipment
Vehicle and Records documenting routine 5 years after the 0.C.G.A. 9-3-31; 9- Temporary - Long Vital Record -
Equipment maintenance on vehicle and vehicle is sold or 3-32 Term duplicate and store

Maintenance Files

Vehicle Parts Lists

Vehicle
Permits/Security
Identification Records

Vehicle Title Records

equipment

Lists of replacement parts for
agency-owned vehicles

Records documenting the
issuance of vehicle decals
providing access to security areas

Documents agency ownership of
cars, vans, trucks, trailers,
tractors, etc.

replaced

3 years

2 years after
expiration

Applications:
Retain until
receipt of title
Title: Retain for
duration of
ownership

0.C.G.A. 9-3-31

Temporary - Short
Term

Temporary - Short
Term

Temporary - Short
Term

offsite

Vital Record -
duplicate and store
offsite

Approved: October 2010
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Property

Retention Special
Reccrd Title Description Retention Legal Citation Classification Instructions
Vehicle Usage Reports Reports used to track fuel usage 3 years Temporary = Short
and mileage Term
Records documenting permission 5 years 0.C.G.A, 9-3-31; 9- Temporary - Short

Vehicle Use
Authorizations and
Requests

for employees to use their private
automobiles for official business
and receive reimbursement for
mileage

3-32

Term

Approved: October 2010
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Records Management

Record Title

Description

Retention Legal Citation

Retention
Classification

Special
Instructions
pi

Annual Master
Negative Inspection
Reports

Condition Reports of

Duplicating Masters

Destruction Records

Inventories

Microflim Processing
Records

Reports documenting the
statistical sample of film inspected
each year for signs of physical
deterioration

Records documenting the
inspection of microfilm duplicating
masters for signs of physical
deterioration

Records documenting the
destruction of agency recerds

Current listings of records created
and maintained by an agency

Records documenting the proper
processing of silver gelatin and
diazo films to show compliance
with standards; does not include
quality inspection reports

Permanent

Retain for useful
life

7 years

5 years

7 years

Permanent

Transitory

Temporary - Short
Term

Temporary - Short
Term

Temporary - Short
Term

Vital Record -
duplicate and store
offsite

Vital Record -
duplicate and store
offsite

Approved: October 2010
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Records Management

Retention Special
Record Title Description Retention Legal Citation Classification Instructions
Microfilm Production Records documenting the 5 years Temporary - Short
Records preparation and filming of records Term
such as production reports,
activity reports, film logs, retake
orders, title targets, and lists of
records to be filmed
Microfilm Quality Reports documenting the quality Retain for life of Temporary - Long
Inspection Reports of individual rolls of film microfilm Term
(Quality Control
Reports)
Microfilrm Records documenting the transfer Retain for life of Temporary ~ Long Vital Record -
Transmittals and of film to a security storage microfilm Term duplicate and store
Evaluation Reports facility and the condition of the offsite
film upon acceptance into the
facility (evaluation report is
completed by storage facility)
Microfilm Vault Records documenting 5 years Temporary - Short Vital Record -
Monitoring Records temperature and humidity Term duplicate and store
conditions within a storage facility offsite
Records retention schedule Permanent Permanent

Records Schedules,
Record Copy

approved by resolution/ordinance;
may be filed with ather
resolutions/ordinances

Approved: October 2010
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Records Management

Record Title

Description

Retention Legal Citation

Retention
Classification

Special
Instructions

Records Schedules,
Reference Copies

Records Transmittal
Records

Reference Requests

Copies of approved agency
records retention schedules

Records documenting the transfer
of agency records into the
custody of a records center facility

Reference pull sheets
documenting the retrieval of
records from a records storage
facility

5 years after
superseded

0.C.G.A. 16-8-4; 50~
18-80; 50-5-146

5 years after
disposition of
transferred
records

5 years

Temporary - Short
Term

Temporary - Short
Term

Temporary - Short
Term

Vital Record -
duplicate and store
offsite

Approved: October 2010

Records Management

Page 54



Specific Schedules
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Schedule for Local Government Specific Records

THE GEORGIA ARCHIVES

Records and Information Management Services

Building

Record Title

Description

Retention !_;egal Citation

Blueprints and
Specifications, As-
Built

Blueprints and
Specifications,
Interim and Never
Constructed

Building Codes

Plans and specifications submitted
by contractors when applying for
building permits

Plans and specifications submitted
by contractors when applying for
building permits; these buildings
were never constructed or plans
were altered prior to construction

Published code books containing
building standards

Retain for life of
structure

7 years 0.C.G.A. 9-3-24

Permanent

Retention Special
Classification Instructions
Tempaorary - Long
Term
Temporary - Short
Term
Permanent
Building

Approved: October 2010
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Building

Record Title

Description

Retention

Leg_:al Citation

Retention
Classification

Special
Instructions

Certificates of
Occupancy

Demolition Records

Rehabilitation
Applications, Inactive

Sewage Disposal
System Inspection
Reports

Street Address Lists

Records documenting compliance
with minimum standards required
by the safety fire laws

Records relating to the demolition
and ¢learance of buildings
deemed unfit for habitation

Applications from owners of
substandard property for financial
assistance to improve property

Records documenting the
inspection of building sewage
systemns for compliance with
building codes

Listings of streets and house
numbers

10 years

5 years

5 years

2 years

Retain for useful
life

Temporary - Short
Term

Tempoerary - Short
Term

Temporary - Short
Term

Temporary - Short
Term

Transitory

Vital Record ~
duplicate and store
offsite

Approved: October 2010
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Cherokee County Planning Commission
Public Hearing
Agenda
Tuesday, June 5, 2012
7:00 p.m.

NEW CASES

Case #12-06-005 Pamela L. Fussell requesting to rezone 3.62 acres from AG to R-40. If
rezoned, the property will be utilized for residential uses. The property owned by Pamela
Fussell is located at 182 Pope Drive in Land Lot 90 of the 14th District, 20 Section of Cherokee
County, Georgia and indicated as Part of Parcel 22 on Tax Map 14N 12B.



	Work Session Agenda

	1. Presentation of Etowah Community Land Development Standards
	3. Presentation of April financials

	AGENDA

	Amendments

	Announcements

	Approval of Executuve Session Minutes May 15, 2012 
	Approval of Work Session Minutes from May 15, 2012

	Approval of Regular Minutes from May 15, 2012

	Presentations

	Public Hearing
	Public Comment

	Zoning Cases

	Chairman

	A. Consider appointment to the Sequoyah Regional Library Board

	Post 1

	Post 2
	Post 3

	Post 4

	Consent Agenda

	1.1 Consider request to surplus and transfer server

	County Manager

	2.1 Consider approval of recommendations from the Employee Benefits Committeeregarding the Pre-Retirement Death Benefit through GebCorp
	2.2 Consider approval of recommendations from the Employee Benefits Committeeregarding Healthcare Plan 1 Healthcare Premiums and Tobacco Surcharge
	2.3 Consider approval of a Memorandum of Agreement between Cherokee County andthe Georgia Northeastern Railroad and Pilgrim1S
	2.4 Consider approval of Intergovernmental Agreement between Cherokee County andthe City of Woodstock
	2.5 Consider award of bid for construction

	Proposal Values Spreadsheet

	Catamount 
Bid Proposal 
	Construction Agreement

	Proposal Opening



	County Attorney 
	3.1 Ratification of Notice Letter related to Ballground Recycling Facility
	3.2 Consider request for a Public Hearing to be held

	Planning Commission
- Fussell Case 

	Minutes for May 15, 2012.pdf
	CASE NUMBER      : 12-03-003
	Post Commissioner Bosch asked for this case to be postponed due to her absence this evening.
	CASE NUMBER      : 12-05-004




