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Cash Executive Summary – June 2012

$40 0

General Fund

Summary Statement: Property taxes were primarily collected in December 2011 and January 2012.  Almost every month after, expenses > 
revenues.  Therefore the cash balance will decrease throughout the year.  This is expected and budgeted accordingly.
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Highlights:
• $11.4M Bond Issuance  in January 2012

• Expenditures for SPLOST V fund slowing down as 

y

Highlights:
The increased millage rate and one time items increased the 
General Fund cash balance as compared to 2011.  One time items: 
Transfer from Insurance Premium Fund $456k, Sale of Blalock 
Property $1 5Mp g

compared to receipts

• The increased millage rate, increased Insurance 
Premium Tax receipt, and the building of the Insurance 
& Benefits Fund reserve  have contributed to increased 

h b l i it l f d

Property $1.5M

The actual cash balance is >  June projection primarily due to  
increased motor vehicle tax collections, tax penalty 
collections,  intangible taxes (related to refinancing/modifications 
of existing mortgages), and Tax Commissioner service charges to 
process collectionscash balances in non‐capital funds.

Bottom Line: Nothing unexpected as compared to prior month, prior year, or budget – except timing variances.               
YTD – no surprises, cash forecast shows that negative cash in the General Fund should be avoided

process collections.
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Historical Cash Low Points
General Fund

Cash balance 
comparisons:$8 
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$12.0 $Millions

• 1 week of GF 
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$300k
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1 week of GF 
payroll ~ $650k

• In 2012 we anticipate a cash low point of  ~ $500k at the end of September, until the Insurance Premium 

($2)
2007 ‐ Dec 2008 ‐ Dec 2009 ‐ Nov 2010 ‐Mid 

Nov 
(Combined)

2011 ‐Mid 
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Premium)

2012 ‐ Nov 
(Combined 

w/o Insurance 
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($0.2)

Tax is received October 15, 2012.
• Our second low point will be ~ $750k in mid-November, until more significant property tax payments are 

received in late November/December.
• The 2012 cash low point includes the General Fund and other funds supported by the General Fund -

including the Insurance Premium Fund for September but not for Novemberincluding the Insurance Premium Fund for September, but not for November.
• The Insurance Premium Fund was added to the chart in 2012 because while the fund is self-supporting –

it does not receive its major cash inflow until October 15th.  Therefore, the General Fund must help cover 
its cash needs in the beginning of the year. 

• While we have experienced some positive revenue variances YTD in the General Fund, we must also 

Bottom Line:  Close management of budgets and cash flow allowed General Fund to avoid negative cash in 2011. 
We must continue this close management in 2012 to avoid negative cash.

charge more equipment maintenance costs to the Insurance Premium Fund than originally budgeted, and 
we expect a delay in EMS cash collections – therefore the cash low point has not improved significantly.
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Revenue Executive Summary
All Funds – June YTD 2012

Summary Statement: When comparing externally generated recurring revenue that is expected to fund operations, without requiring 
reserves, the County’s FY Forecast is $2.5M better than budgeted.

Revenue is forecast to be $2.5M better than budget:
• Taxes +$1.9M

• Motor Vehicle Tax +$0 7M

2012 – All Funds Recurring External Revenue

$66.7  $69.2 

$60.0 

$70.0 

$80.0 
Motor Vehicle Tax  +$0.7M

• Prior Year Taxes ‐$0.4M (because 2011 fiscal yr collections 
higher)

• SPLOST +$1.0M
• Other Taxes  +0.6M

• Grant Revenues ‐ $1.5M

$37.3 
$34.1 $34.3 
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$50.0 
$

• Grant Revenues will come in under budget but there is no impact 
to the County because expenses will also be lower.  

• Charges for Services +$1.2M
• Commissions on Tax Collections  +$0.4M
• Impact Fees + $0.2M

$10.0 

$20.0 

$30.0  p
• EMS Fees + $0.7M (although billings are higher, collections are 
not)

• Fines & Forfeitures ‐$100K
• State Court Fines are forecast to be under budget, but other 
courts are slightly over budget to partially offset the variance.

$0.0 
2012 Budget Jun 2012YTD

Jun 2012YTD Budget Jun 2011YTD

• Miscellaneous +$1.0M
• SPLOST V Fund has received $0.6M in unbudgeted miscellaneous 
reimbursements.

• Debt Svc Fund $0.1M reimbursement of Bond Interest was 
originally budgeted as an offset to Expense but was moved to 
revenue per the auditors

2012 Forecast
revenue per the auditors.

• Insurance & Benefits Fund has received ~ $0.1M in unbudgeted 
miscellaneous reimbursements. 

Bottom Line:  YTD Revenue and Forecast on Target
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Revenue Executive Summary
General Fund ‐ June YTD 2012

Summary Statement: When comparing externally generated recurring revenue that is expected to fund operations, without requiring 
reserves, the General Fund FY Forecast is $1.2M better than budgeted.

2012 – General Fund Recurring External Revenue
Highlights/Variances to Budget ‐ Forecast

Potential Permanent Variances in Full Year Forecast:

$16.3  $17.5 

$15.0 

$20.0 
ote t a e a e t a a ces u ea o ecast

• Taxes +$0.8M
• All taxes except Prior Year are running higher than 
budgeted.  Motor Vehicle +$0.5M, Intangible Tax 
+$0.2M, Other taxes +$0.1M

$9.0 
$7.3 

$7.9 

$5.0 

$10.0 
• Licenses & Permits ‐$26K 

• Business license renewals (billed)  < Budget ‐$69K
• Both Alcohol Licenses and Newly Issued Business 
Licenses are > Budget, partially offsetting lower 
renewal revenue

$0.0 
2012 Budget Apr 2012YTD
Apr 2012YTD Budget Apr 2011YTD
2012 Forecast

• Charges for Services +0.3M
• If tax bills are issued on a similar time schedule as 
2011, Commissions on Tax Collections should be 
+$0.3M  for 2012.  

• Fines & Forfeitures ‐$75K, 
• State Court is below budget, and expected to be           
‐$200K for full year.  

• All other courts > YTD Budget and somewhat offset the 
State Court shortfall

Highlights/Variances to Budget ‐ YTD
• Many offsetting variances
• Vehicle tax collections trending higher – Tax 
Commissioner Office said they are seeing more new 
cars being purchased than prior year

Bottom Line:  YTD Revenue and Full Year Forecast  on Target

cars being purchased than prior year
• State court fines below budget, but being mostly 
offset by other courts
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Expenditure Executive Summary
All Funds – June YTD 2012

Summary Statement: Expenses being managed across all funds.  More significant variances include explanations on next page.
64.1% of Year Lapsed for Payroll
66.7% Lapsed for  Monthly Costs

Total Expenditures

County‐Wide Expenditures ‐ 2012

2012 Budget JuneYTD Actual % Spent Comment #

$132.6 

$116.2 

$100 0

$120.0 

$140.0 
Compensation 39,940,510  24,690,340  61.8% 1

Insurance/Benefits 11,118,412  7,029,495  63.2% 2

Payroll Taxes 3,032,927  1,746,561  57.6%

Workers Comp 1 109 176 543 787 49 0% 4

$70.4 
$66.1 

$60.0 

$80.0 

$100.0  53.1% of
Budget Spent 56.9% Spent

Workers Comp 1,109,176  543,787  49.0% 4

Retirement Plans 835,977  458,134  54.8%

Other Personnel 34,192  15,472  45.3%

Total Personnel 56,071,194  34,483,789  61.5%

$20.0 

$40.0 

, , , ,

Operating Costs 19,604,063  11,345,953  57.9% 3

Capital 28,891,450  4,822,556  16.7% 6

Non‐Op Costs 13,222,037  7,261,479  54.9% 8

$0.0 

FY2012 
Budget

JunYTD 
2012 Actual

2011 Actual    
75%

JunYTD 
2011 Actual

Debt Service 5,679,604  5,600,360  98.6% 7

Utilities/Admin 2,679,889  1,721,061  64.3% 5

Transfers 6,428,454  5,128,033  79.8%2012YTD  is $4.2M > 2011YTD primarily due to:
1 dditi l ll l J 2012 YTD ($1 8M)

YTD Expenditures and the FY Forecast are on Target

Total Expenditures 132,576,691  70,363,231  53.1%• 1 additional payroll cycle June 2012 YTD ($1.8M)
• Classification of TAN ($1.4M)
• Spending on Capital Projects ($1.4M)
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June 2012 Expenditure Executive Summary
All Funds – 64.1% of Year Lapsed

Summary Statement: Expenses are being managed across all funds – although some variances exist:  

1. Compensation Costs are 61.8% of the 2012 Budget

• The variance in Salaries is mainly due to attrition.  We also expect more part-time and poll worker 
expense to be incurred in July and August.

2.    Insurance/Benefits costs are 63.2% of the 2012 Budget  

• We are forecasting $7.4M total expenditures in the Insurance & Benefits Fund v. the $7.5M Budget

• Medical expenses are trending a bit lower; dental claims are higher

• Dental claims are higher partially due to late BCBS charges from 2011 (caused by an error inDental claims are higher partially due to late BCBS charges from 2011 (caused by an error in 
their billing system)

• Avg YTD  gross medical claims per week = $137k v. 2011 YTD and 2012 Budget of  $139k

• If costs continue at the current trend, we could expect our reserve balance to grow to ~ $1.1Mp g

• The recommended reserve is 16 – 20% of annual claim expense which would be ~ $1.2M - $1.5M

3 Operating Costs are 57 9% of the 2012 Budget As compared to 2011 YTD total operating costs are almost3. Operating Costs are 57.9% of the 2012 Budget.  As compared to 2011 YTD, total operating costs are almost 
exactly equal ($11.4M in 2011 v $11.3M in 2012).  There are several offsetting variances, but most costs 
appear to be on target.  
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June 2012 Expenditure Executive Summary
All Funds – 64.1% of Year Lapsed

Summary Statement: Expenses are being managed across all funds – although some variances exist:  

4. Total Workers Comp Claims are 63.4% of the 2012 Budget.   At this point last year, we had spent 92% 
of the 2011 Claims Budget.

• New claims are $267k, which is 80.2% of the FY2012 budget.  This is slightly higher than the June $ , g g y g
2011 YTD new claims of $255k.

• Prior year claim payments total $236k, which is 51.1% of the budget.  We had one large claim 
settle in May, which is reflected in these totals.  There are still three ongoing significant 
claims, none are expected to settle in FY2012.  So while this will result in a positive variance in 
2012, it is not permanent and we have budgeted amounts for settlements in FY2013.

• Administration fees are only at 12.9% June YTD2012. The majority of these fees are annual and 
due in July/August.  In July we received two of these invoices and because of our higher claim 
experience in 2011, the amounts have increased.  Also in order to align costs with our new fiscal 

th 2012/2013 li t t f WC li t d d t 15year, the 2012/2013 policy contract for our WC excess policy was extended to cover 15 
months, thus our 2012 admin fees will  be over budget, but we will not have to budget for the 
excess WC policy in FY2013. 

• Although new claims are trending higher than we expected and Administration fees are going to 
be over budget we believe the costs for prior year claims are under enough to offset thosebe over budget, we believe the costs for prior year claims are under enough to offset those 
variances. Therefore we are forecasting the 2012 County-Wide Worker’s Compensation costs to 
be on target.

• However, we are cautiously monitoring the rate of new claims.  The last six months of 2011 we 
saw a downward trend and we lowered the 2012 Budget accordingly.  However, our YTD new g g y ,
claims are up 4.7% over last year, and 20% over the YTD Budget.
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Workers Compensation

2011 Budget 2011 Actual 2012 Forecast
2011 Budget  
75% Target

2011 Actual   @ 
9 months

2012 Budget    
@ 9 Months

2012 Forecast   @ 
9 months

Costs By Type 

CALENDAR YEAR SHORT FISCAL YEAR

y yp
New Claims $314,500 $381,204 $534,864 $235,875 $332,990 $332,297 $401,148
Carryover Claims $636,257 $799,935 $363,656 $477,193 $752,664 $462,005 $323,010
Admin Costs $392,940 $307,462 $386,862 $294,705 $307,461 $314,874 $373,362
Total County $1,343,697 $1,488,601 $1,285,382 $1,007,773 $1,393,115 $1,109,176 $1,097,520

Costs by Fund
General Fund $810,410 $669,538 $512,666 $607,808 $636,437 $549,885 $440,170
Fire Fund $191,572 $311,381 $369,283 $143,679 $315,555 $194,013 $321,762
EMS Fund $48,088 $133,957 $80,550 $36,066 $146,508 $64,266 $63,958
Other Funds $293,627 $373,725 $322,884 $220,220 $294,615 $301,012 $271,630
Total County $1,343,697 $1,488,601 $1,285,382 $1,007,773 $1,393,115 $1,109,176 $1,097,520Total County $1,343,697 $1,488,601 $1,285,382 $1,007,773 $1,393,115 $1,109,176 $1,097,520

There are 3 significant ongoing claims for 2012. All these claims were initially incurred prior to 2012.
At this point in time, none of them are expected to settle in FY2012
They have been included in the budget for 2013
The Excess WC policy was renewed in July and included a cost increase.  In the effort to align major annual costs with the new fiscal
year, this policy is for 15 months , 7/15/12‐10/1/13.  This has resulted in higher administration costs in FY2012, but will result in 
lower admin costs in FY2013.

• YTD new claims higher than budget ($267k v $221k), and slightly higher than 
prior year ($267k v $255k)prior year ($267k v $255k)

• New claim increase attributable to all funds, but most significantly due to Fire
In late 2011 new claims were trending down, but now appears we are increasing again?  

County Manager/HR/Finance to meet with Key Risk to discuss aggressive safety training in August.
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June 2012 Expenditure Executive Summary
All Funds ‐ 64.1% of Year Lapsed

Summary Statement: Expenses are being managed across all funds – although some variances exist:  

5. Allocated Costs (Primarily Utilities & Insurance) are 64.3% of the 2012 Budget.

• We believe utility costs are on target, with low risk of exceeding the full year budget.

• Insurance costs are already at full budget because we pay insurance premiums in lump payments 
according to a set schedule.  We have made our final payment for insurance so there will be no 
additional charges to this account in FY2012.

• Vehicle repairs-Insurance Claims and Insurance deductibles are both over budget due to a higher 

6. Capital spending is at 16.7% of the 2012 Budget. This variance is driven by the timing of construction 
projects.  Because the majority of  2012 capital is related to SPLOST and Parks Bond projects, if there are 

e c e epa s su a ce C a s a d su a ce deduc b es a e bo o e budge due o a g e
number of accidents.  These additional costs must be absorbed within each department’s budget.

delays to projects the budgets will carryover into future years. 

7. Debt Service is at 98.6% of the 2012 Budget.  This is due to the fact that only six months of RRDA bond 
payments were budgeted During the budget process it was believed the issue would be resolved within sixpayments were budgeted.  During the budget process it was believed the issue would be resolved within six 
months of this fiscal year.  

8. Non Operating Costs are 54.9% of the 2012 Budget.  This category mainly represents monthly payments to p g % g g y y p y p y
other agencies and the allowance for EMS uncollectibles – all of which are on target.  It also includes the 
Library SPLOST budget of ~$2.0M, which has incurred minimal spending – therefore this entire cost 
category appears under-budget but it is timing only.
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Expenditure Executive Summary
General Fund – June 2012 YTD

Summary Statement: Expenses are being managed across all departments. 

64.1% of Year Lapsed for Payroll
66.7% of Year Lapsed for Monthly Expenditures

General Fund ‐ Expenditures 2012

2012 Budget JuneYTD Actual % Spent Comment #

$41.8  $41.5 

$40.0 

$45.0 

GF Expenditures Compensation 21,663,217  13,405,216  61.9% 1

Insurance Benefits 2,530,827  1,572,744  62.1% 2

Payroll Taxes 1,658,495  950,906  57.3%

60 6% of

$25.4 
$23.0 

$20 0

$25.0 

$30.0 

$35.0  Workers Comp 549,885  163,783  29.8% 3

Retirement Plans 15,753  9,885  62.7%

Other Personnel 33,292  10,737  32.3%

60.6% of
Budget Spent 55.4% of Annual 

Total Spent

$5 0

$10.0 

$15.0 

$20.0  Total Personnel 26,451,469  16,113,271  60.9%

Operating Costs 9,481,179  5,127,406  54.1% 4

Capital 54,800  11,250  20.5% 5

$0.0 

$5.0 

FY2012 
Budget

JunYTD 2012 
Actual

2011 Actual  
75%

JunYTD 2011 
Actual

Non‐Op Costs 2,027,185  1,321,153  65.2%

Debt Service 449,855  287,289  63.9%

Utilities/Admin 951,608  637,686  67.0%

$

Bottom Line:  YTD Expenditures and Full Year Forecast are on Target

Transfers 2,410,426  1,861,977  77.2%

Total Expenditures 41,826,522  25,360,032  60.6%

2012YTD  is $2.4M > 2011YTD due to:
• 1 additional payroll cycle June 2012 YTD ($1M)
• Classification of TAN ($1.4M)
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June 2012 Expenditure Executive Summary
General Fund – 64.1% of Year Lapsed

1. Compensation costs are 61.9% of the 2012 Budget.  The variance is primarily due to attrition since the Budget 
assumed all positions would be filled throughout the year.  In addition, poll worker compensation will be 

Summary Statement: Expenses being managed across all departments/expense accounts  - although some variances exist:  

incurred in July and August to reduce the positive YTD budget variance.

• Small variances in departments for unfilled budgeted positions: Indigent Defense (1), HR (1)

• Remaining variances driven by Sheriff Office attrition and vacancies; YTD Compensation is 62.1% of the 
2012 B d t2012 Budget

2. Insurance/Benefits costs are 62.1% of the 2012 Budget.  This represents the amount each department was 
charged for medical insurance for their employees, not actual medical costs.  A  true-up adjustment was 
completed in July to collect all amounts that were budgeted to departments but not transferred to the 
Insurance & Benefits Fund during Q2 due to attrition/vacancies.

3. Total Workers Comp Claims are 37.3% of the 2012 Budget 
• New claims are $82.9k, which is 74% of the full year budget.  This is slightly over-budget in comparison to 

the % of the year completed (6/9 months = 66.7%).
• Prior year claims are $59k, which is 22% of the full year budget.  This variance is influenced by the timing 

of settlements, so although it means a variance for the 2012, it is not a permanent variance.
• The Admin fee costs will be over budget as discussed in the County Wide review.
• At this point, we are forecasting General Fund Worker’s Comp costs to be under the 2012 budget.
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June 2012 Expenditure Executive Summary
General Fund – 64.1% of Year

Summary Statement: Expenses being managed across all departments/expense accounts – although some variances exist:  

4. Operating costs are 54.1% of the 2012 Budget.  There are a few offsetting variances, but most costs 
appear to be on target.

• When compared to 2011 YTD – total costs are almost exactly equal.  Inmate medical costs are lower 
– but this is the only significant variance.

• Fuel costs are 2.3% higher than 2011 YTD; there is a continued moderate risk related to fluctuating 
dit i f il b t d t t ld b t d t b b ti icommodity price of oil, but departments would be expected to absorb any negative variance.

• Court appointed attorney fees are at 50.8% of Budget, but 6.5% higher than 2011 YTD – so this 
positive variance is considered to be temporary.

• Inmate medical costs are below 2011 YTD but still 61 9% of Budget• Inmate medical costs are below 2011 YTD, but still 61.9% of Budget.

• The last month of each fiscal year is typically a higher expense month since GAAP/GASB requires 
late invoices to be “charged back” to the period that benefitted.  Therefore the overall timing variance 
is considered temporary; we expect the General Fund to achieve its 2012 Budget.

5. Capital costs are at 20.5% of the 2012 Budget.  Because of tight county funds, there was only a small 
amount budgeted for capital and only emergency needs are being addressed.
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SPLOST Tax Collections
Historical Results As of July 2012 YTD

$
$18 0

$20.0

$18.46 
$17.09 $16.42 $16.57 $16.75

$18.06
$16.80

$12 0

$14.0

$16.0

$18.0

$6 0

$8.0

$10.0

$12.0

July

J

$2.0

$4.0

$6.0 June 
YTD

$0.0

2007 2008 2009 2010 2011 2012 2012 
BudgetJuly= $2.62M v Budget of $2.40M

J l YTD $18 06M B d t f $16 80M

Bottom Line:  Highest YTD Collections Since 2007…7.5% Above Budget

July YTD $18.06M v Budget of $16.80M
July YTD is best since 2007YTD
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Average # of Filled Positions Throughout Time Period

2008 2009 2010 2011 2012 Budget 2012 YTD
Full Time 1,221                    1,208               1,210              1,150                 1,158                     1,131                  
Part Time 124                       107                  136                 119                    169                         169                     
Total County Employees 1,345                    1,314               1,346              1,269                 1,327                     1,300                  

State Employees 14                         18                    18                   18                       18                           18                        
Total Headcount Supporting County 1,359                    1,332               1,364              1,287                 1,345                     1,318                  

1,450 

1,500 

TOTAL COUNTY EMPLOYEES

HEADCOUNT EXECUTIVE SUMMARY‐ YTD JUNE 2012

Comparing 2012 YTD to 2012 Budget:
Full‐Time positions less than budget primarily due to normal attrition, 12 vacancies in the Fire/EMS Funds, and 4 Sheriff Office positions on military leave.  
For most other departments, vacanices are quickly replaced, but this report reflects average staffing per payroll period so actual filled positions
will always be less than budgeted positions.
The actual "allowed" # of PT positions is 239 ‐ but this includes temp/seasonal positions.  Therefore the average budget for PT positions is shown as 169.
Keep in mind 2012 is a heavy election year which requires more temp poll workers; this has increased the PT headcount ‐ but this is only temporary headcount.
In addition, Parks & Rec requires "standard coverage" for programs.  However, depending on the PT employee pool each year ‐ the number of hours each PT
employee is available will vary, therefore requiring more or less headcount ‐ but the total number of hours and dollars will not vary significantly.
In 2013 we will begin separating permanent part time from temporary part time to report a more representative picture of our staffing.
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2008 2009 2010 2011
2012 Budget 

Annualized (Est) 2012 Budget 2012 YTD
% of Budget 
Expended 

Salaries $55,294,868 $54,495,768 $54,268,333 53,963,078$    53,049,190$        $39,940,510 $24,690,340 61.82%
Benefits (County Paid) 5,956,007 7,491,315 7,548,554 6,343,262         6,423,688             4,817,766 2,845,565                59.06%
Payroll Taxes 4,065,169 3,947,609 3,890,605 4,164,411         4,028,349             3,032,927 1,746,561                57.59%
Retirement Contributions 3,677,068 3,623,413 3,187,128 1,193,086         1,114,636             835,977 458,134                    54.80%
Unemployment 5,889 112,317 35,938 49,226              37,723                   28,292 14,296                      50.53%
Workers Comp 641,285 993,882 1,624,875 1,343,697         1,400,000             1,109,176 543,787                    49.03%
Total Personnel Costs $69,640,286 $70,664,304 $70,555,433 $67,056,760 66,053,586$        $49,764,648 $30,298,683 60.88%

Benefits % 10.8% 13.7% 13.9% 11.8% 12.1% 12.1% 11.5%

County Paid Benefits Calculation = Total Costs in Fund 605 Less Employee/Retiree Contributions

PERSONNEL COSTS  EXECUTIVE SUMMARY‐ YTD JUNE 2012
64.10% OF YEAR EXPENDED

$69,640,286  $70,664,304  $70,555,433 
$67,056,760  $66,053,586 
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Status Summary and Action Plan

Metric Status Action Plan

Cash Position In total – the County is currently able to meet commitments

General Fund ‐ Cash 
Forecast

• Low point has decreased from $12M in 2007 to ~ $0.5M in 2012
• Because we relied on one‐time/temporary sources we should manage 
through FY 2012 (but will need EMS Fund to increase collections)

• FY2013 will again include one‐time/temporary items to cover cash gapForecast
• If HOST passes in November, it could help improve our cash position – if 
it does not pass we will have serious cash crunch in FY2014

Revenue YTD • YTD Revenue receipts materially on target 

Revenue Forecast
• Revenue  and one‐time items will cover 2012 & 2013 expenditures 
• If HOST does not pass in Nov 2012, and property values continue to 
decrease, the County will need to address Rev v Exp variance

Expenditures YTD • YTD expenses materially on target
• Some variances to budget, but most appear to be timing issues

Expenditures Forecast • As of  June YTD we are forecasting to achieve the 2012 BudgetExpenditures Forecast • Small concern over trend in WC new claims – will follow‐up

Headcount • Personnel Costs on target
• FT Headcount below budget, and process for hiring is tightly controlled
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Text Box
Note: The "Revenue v. Expenditures by Fund Report" requires a technical change.  Once edited, it will be added to the final version of this report.



Budget 
Adjustments

Actual as of 
6/30/2011   

2012 Original  
Budget

2012 Revised 
Budget

% of Budget 
2012

2011 ACT 
(75%)

Actual as of 
6/30/2012   

Cherokee County Board of Commissioners
Budget Summary

64.10% of year lapsed

% of Budget 
2011

 ALL EXTERNALLY GENERATED RECURRING REVENUES BY FUND
GENERAL FUND (100) 7,914,947 16,309,680 16,329,63719,957 %55.098,996,758 %43.0218,396,238
LAW LIBRARY FUND (205) 55,255 105,610 105,6100 %44.7647,275 %50.59109,216
SHERIFF'S FORFEITURES (210) 0 131,965 131,9650 %33.5044,206 %0.000
EMERGENCY 911 TELEPHONE FUND (215) 1,162,240 2,751,620 2,751,6200 %48.131,324,287 %41.602,794,096
SENIOR SERVICES FUND (221) 255,183 483,005 490,0807,075 %44.61218,646 %50.99500,490
PARKS AND RECREATION (225) 890,714 1,524,437 1,524,4370 %55.10839,897 %60.991,460,337
INSURANCE PREMIUM FUND (230) 195,926 6,939,650 6,939,6500 %4.26295,887 %2.876,829,086
TRANSPORTATION FUND (240) 238,124 756,206 756,2060 %33.51253,423 %52.50453,526
MULTIPLE GRANT FUND (250) 1,120,163 258,920 341,40882,488 %35.55121,384 %85.941,303,416
COMMUNITY DEVELOPMENT (251) 256,097 2,092,046 2,092,0460 %19.11399,760 %52.19490,682
ANIMAL SERVICES FUND (252) 61,804 571,022 571,0220 %39.37224,829 %59.10104,572
DA's CONDEMNATION FUND (254) 10,225 11,250 11,2500 %21.542,423 %94.4010,832
DRUG ABUSE AND TREATMENT FUND (255) 74,507 126,965 126,9650 %49.5762,941 %59.33125,574
VICTIM/WITNESS FUND (256) 79,164 147,450 147,4500 %52.4877,389 %53.26148,637
DUI COURT FUND (257) 112,638 182,680 182,6800 %114.43209,033 %62.88179,125
FIRE ADMINISTRATION FUND (270) 1,982,250 4,336,117 4,356,11720,000 %54.902,391,582 %44.044,500,764
JAIL FUND (271) 181,712 319,950 319,9500 %53.94172,572 %56.13323,753
SHERIFF'S COMMISSARY FUND (272) 51,722 225,045 225,0450 %42.4495,514 %48.55106,522
CONFISCATED ASSETS FUND (273) 25,410 75,270 75,2700 %30.9923,326 %32.3178,647
HOTEL/ MOTEL TAX FUND (275) 43,617 88,850 88,8500 %66.8059,351 %50.0387,188
IMPACT FEE FUND (295) 32,908 72,800 72,8000 %224.52163,451 %41.5179,282
RECREATION CAPITAL CONSTRUCTIO (310) 12,542 53,600 53,6000 %12.636,770 %93.2913,444
SPLOST IV (321) 183 0 00 %0.000 %45.01407
SPLOST V (322) 15,351,196 20,886,940 20,886,9400 %79.8816,683,961 %65.1623,560,591
SPLOST 2012 (323) 0 2,400,000 2,400,0000 %0.000 %0.000
RESOURCE RECOVERY DEVELOPMT (375) 154,989 0 00 %0.000 %100.00154,989
DEBT SERVICE (410) 343,602 922,908 922,9080 %52.21481,858 %33.591,022,796
CONFERENCE CENTER (555) 122,972 195,050 195,0500 %100.45195,932 %70.46174,531
EMERGENCY MEDICAL SERVICES (580) 2,590,350 4,367,485 4,408,97541,490 %81.483,592,234 %56.684,570,435
INSURANCE AND BENEFITS FUND (605) 174,624 216,000 216,0000 %129.74280,247 %26.24665,561
FLEET MAINTENANCE FUND (610) 50 0 00 %0.000 %99.0050

33,495,115 66,552,521 171,010 66,723,531 %55.8537,264,935TOTAL  EXT GEN REC REVENUES %49.0868,244,786
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Budget 
Adjustments

Actual as of 
6/30/2011   

2012 Original  
Budget

2012 Revised 
Budget

% of Budget 
2012

2011 ACT 
(75%)

Actual as of 
6/30/2012   

Cherokee County Board of Commissioners
Budget Summary

64.10% of year lapsed

% of Budget 
2011

 OTHER FINANCE SOURCES
TRANSFERS IN

GENERAL FUND (100) 0 77,233 77,2330 36,489 %47.24 %0.000
SHERIFF'S FORFEITURES (210) 0 0 00 0 %0.00 %0.000
SENIOR SERVICES FUND (220) 294,428 385,225 385,053)(172 256,817 %66.70 %66.67441,641
PARKS AND RECREATION (225) 365,345 551,442 551,4420 367,628 %66.67 %66.67548,017
TRANSPORTATION FUND (240) 30,989 149,128 149,1280 97,503 %65.38 %66.6746,483
MULTIPLE GRANT FUND (250) 5,519 39,154 39,1540 5,321 %13.59 %14.0639,243
COMMUNITY DEVELOPMENT (251) 0 0 00 5,030 %0.00 %0.000
ANIMAL SERVICES FUND (252) 374,679 180,597 180,5970 120,398 %66.67 %66.67562,019
DUI COURT FUND (257) 50,500 75,750 75,7500 50,500 %66.67 %66.6775,750
IMPACT FEE FUND (295) 0 0 00 0 %0.00 %0.0025,269
RECREATION CAPITAL CONSTRUCTIO (310) 0 0 00 75,000 %0.00 %0.000
SPLOST V (322) 0 408,414 408,4140 0 %0.00 %0.002,195
RESOURCE RECOVERY DEVELOPMT (375) 0 608,171 608,1710 608,171 %100.00 %0.000
DEBT SERVICE (410) 4,292,255 3,132,088 3,132,0880 3,132,187 %100.00 %66.676,438,383
CONFERENCE CENTER (555) 30,662 57,350 57,3500 41,851 %72.97 %47.8664,062
EMERGENCY MEDICAL SERVICES (580) 444,002 496,709 496,7090 331,139 %66.67 %66.67666,003

TOTAL TRANSFERS IN 5,888,378 6,161,260 6,161,088)(172 5,128,033 %83.23 %66.098,909,065
SALE OF ASSETS

GENERAL FUND (100) 49,407 0 00 28,221 %0.00 %3.191,549,407
FIRE ADMINISTRATION FUND (270) 2,500 0 00 1,050 %0.00 %100.002,500
EMERGENCY MEDICAL SERVICES (580) 0 0 00 69,300 %0.00 %0.000

TOTAL SALE OF ASSETS 51,907 0 00 98,571 %0.00 %3.341,551,907
PROCEEDS FROM DEBT INSTRUMENTS

RECREATION CAPITAL CONSTRUCTIO (310) 0 11,400,000 11,400,0000 11,410,000 %100.09 %0.000
TOTAL PROCEEDS FROM DEBT INSTRUMENTS 0 11,400,000 11,400,0000 11,410,000 %100.09 %0.000
INTERNAL SERVICE CHARGES

INSURANCE AND BENEFITS FUND (605) 4,484,341 7,224,615 7,224,6150 4,512,087 %62.45 %61.187,329,984
FLEET MAINTENANCE FUND (610) 649,080 1,154,090 1,154,0900 688,990 %59.70 %64.361,008,555

TOTAL INTERNAL SERVICE CHARGES 5,133,420 8,378,705 8,378,7050 5,201,077 %62.07 %61.568,338,539

11,073,706 25,939,965 )(172 25,939,793 %84.1921,837,681TOTAL  OTHER FINANCE SOURCES %58.9018,799,511

44,568,821 92,492,486 170,838 92,663,324 59,102,616TOTAL INFLOWS %63.78 %51.2087,044,297

USE OF RESERVES
GENERAL FUND (100) 0 25,419,651 25,419,6510 0 %0.00 %0.000
EMERGENCY 911 TELEPHONE FUND (215) 0 377,246 377,2460 0 %0.00 %0.000
PARKS AND RECREATION (225) 0 248,549 216,814)(31,735 0 %0.00 %0.000
INSURANCE PREMIUM FUND (230) 0 )(2,421,414 )(2,421,4140 0 %0.00 %0.000 21 of 58



Budget 
Adjustments

Actual as of 
6/30/2011   

2012 Original  
Budget

2012 Revised 
Budget

% of Budget 
2012

2011 ACT 
(75%)

Actual as of 
6/30/2012   

Cherokee County Board of Commissioners
Budget Summary

64.10% of year lapsed

% of Budget 
2011

MULTIPLE GRANT FUND (250) 0 0 8686 0 %0.00 %0.000
DA's CONDEMNATION FUND (254) 0 18,750 18,7500 0 %0.00 %0.000
DRUG ABUSE AND TREATMENT FUND (255) 0 0 15,00015,000 0 %0.00 %0.000
VICTIM/WITNESS FUND (256) 0 10,995 10,9950 0 %0.00 %0.000
FIRE ADMINISTRATION FUND (270) 0 8,857,747 8,857,7470 0 %0.00 %0.000
JAIL FUND (271) 0 524,550 524,5500 0 %0.00 %0.000
IMPACT FEE FUND (295) 0 )(72,800 27,200100,000 0 %0.00 %0.000
RECREATION CAPITAL CONSTRUCTIO (310) 0 3,546,400 3,546,4000 0 %0.00 %0.000
SPLOST V (322) 0 3,334,969 3,334,9690 0 %0.00 %0.000
SPLOST 2012 (323) 0 )(484,156 )(484,1560 0 %0.00 %0.000
DEBT SERVICE (410) 0 320,386 320,3860 0 %0.00 %0.000
CONFERENCE CENTER (555) 0 18,853 18,8530 0 %0.00 %0.000
EMERGENCY MEDICAL SERVICES (580) 0 64,160 64,1600 0 %0.00 %0.000
INSURANCE AND BENEFITS FUND (605) 0 62,403 62,4030 0 %0.00 %0.000

TOTAL USE OF RESERVES 0 39,826,289 39,909,63983,351 0 %0.00 %0.000

TOTAL FUNDING SOURCES 44,568,821 132,318,775 254,189 132,572,963 59,102,616 %44.58 %51.2087,044,297
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Budget 
Adjustments

Actual as of 
6/30/2011   

2012 Original  
Budget

2012 Revised 
Budget

% of Budget 
2012

2011 ACT 
(75%)

Actual as of 
6/30/2012   

Cherokee County Board of Commissioners
Budget Summary

64.10% of year lapsed

% of Budget 
2011

ALL EXPENDITURES BY FUND
GENERAL FUND (100) 23,001,300 41,806,564 41,826,52119,957 %60.6325,360,031 %55.4241,504,652
LAW LIBRARY FUND (205) 58,862 105,610 105,6100 %49.1551,908 %53.19110,657
SHERIFF'S FORFEITURES (210) 0 131,965 131,9650 %16.9922,419 %0.000
EMERGENCY 911 TELEPHONE FUND (215) 1,798,301 3,128,866 3,128,8660 %57.931,812,669 %58.813,057,892
SENIOR SERVICES FUND (221) 507,442 868,230 875,1336,903 %57.40502,324 %61.39826,646
PARKS AND RECREATION (225) 1,204,342 2,324,428 2,292,693)(31,735 %64.381,475,992 %59.732,016,338
INSURANCE PREMIUM FUND (230) 2,668,283 4,518,236 4,518,2360 %61.192,764,598 %61.474,341,141
TRANSPORTATION FUND (240) 373,627 905,334 905,3340 %49.64449,365 %56.05666,617
MULTIPLE GRANT FUND (250) 1,252,403 298,074 380,64782,573 %52.12198,376 %80.421,557,411
COMMUNITY DEVELOPMENT (251) 402,446 2,092,046 2,092,0460 %22.67474,219 %46.69862,036
ANIMAL SERVICES FUND (252) 407,592 751,619 751,6190 %55.74418,943 %58.09701,606
DA's CONDEMNATION FUND (254) 587 30,000 30,0000 %7.982,394 %33.941,729
DRUG ABUSE AND TREATMENT FUND (255) 50,500 126,965 141,96515,000 %41.4658,861 %66.6775,750
VICTIM/WITNESS FUND (256) 100,700 158,445 158,4450 %59.4594,191 %67.41149,391
DUI COURT FUND (257) 136,168 258,430 258,4300 %70.55182,318 %50.99267,022
FIRE ADMINISTRATION FUND (270) 7,427,465 13,193,864 13,213,86420,000 %57.497,597,095 %54.3213,674,312
JAIL FUND (271) 446,135 844,500 844,5000 %61.72521,265 %59.13754,549
SHERIFF'S COMMISSARY FUND (272) 71,668 225,045 225,0450 %37.0483,355 %50.74141,247
CONFISCATED ASSETS FUND (273) 126,875 75,270 75,2700 %144.83109,011 %57.75219,686
HOTEL/ MOTEL TAX FUND (275) 48,617 88,850 88,8500 %70.7462,851 %57.0785,188
IMPACT FEE FUND (295) 0 0 100,000100,000 %100.00100,000 %0.000
RECREATION CAPITAL CONSTRUCTIO (310) 1,281,699 15,000,000 15,000,0000 %17.042,556,094 %29.074,408,346
SPLOST IV (321) 923 0 00 %0.000 %0.081,225,176
SPLOST V (322) 11,191,800 24,630,323 24,630,3230 %45.3311,164,963 %57.8319,352,096
SPLOST 2012 (323) 0 1,915,844 1,915,8440 %11.09212,521 %0.000
RESOURCE RECOVERY DEVELOPMT (375) 764,661 608,171 608,1710 %100.00608,171 %65.351,170,109
DEBT SERVICE (410) 4,345,291 4,375,382 4,375,3820 %100.064,377,991 %82.025,297,768
CONFERENCE CENTER (555) 157,613 271,253 271,2530 %68.38185,472 %65.15241,939
EMERGENCY MEDICAL SERVICES (580) 2,860,173 4,928,354 4,969,84441,490 %70.063,481,881 %56.365,074,524
INSURANCE AND BENEFITS FUND (605) 4,770,064 7,503,018 7,503,0180 %63.294,748,370 %65.907,237,954
FLEET MAINTENANCE FUND (610) 659,859 1,154,090 1,154,0900 %59.40685,587 %58.071,136,404

66,115,394 132,318,775 254,189 132,572,963 %53.0870,363,233TOTAL ALL EXPENDITURES BY FUND %56.92116,158,185
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Text Box
Since property taxes are a major source of revenue, and per accounting requirements they are primarily recorded in the year related to the assessment, it is part of the normal budget process to plan for more expenditures than revenues from January - September.  The County relies on revenue recorded in the prior year to fund the following year.  When we convert to a Oct 1 - Sept 30 fiscal year - our revenue reporting will better align will our expenditures.



Beginning 
Balance

Ending 
BalanceExpenditures

Net Increase/ 
(Decrease)

Revenues & 
Other Financing 

Sources

Cherokee County Board of Commissioners
Changes in Fund Balance

As of  6/30/2012

Fund

100 GENERAL FUND 9,061,467 25,360,03130,191,445 )(16,298,56413,892,880
205 LAW LIBRARY FUND 47,275 51,908604,547 )(4,634599,913
210 SHERIFF'S FORFEITURES 44,206 22,41991,699 21,788113,487
215 EMERGENCY 911 TELEPHONE FUND 1,324,287 1,812,6691,428,185 )(488,382939,803
221 SENIOR SERVICES FUND 475,463 502,3249,450 )(26,861)(17,411
225 PARKS AND RECREATION 1,207,525 1,475,992220,183 )(268,467)(48,284
230 INSURANCE PREMIUM FUND 295,887 2,764,598)(167,683 )(2,468,710)(2,636,394
240 TRANSPORTATION FUND 350,925 449,3650 )(98,439)(98,439
250 MULTIPLE GRANT FUND 126,705 198,37636,849 )(71,671)(34,822
251 COMMUNITY DEVELOPMENT 404,790 474,219)(22,165 )(69,429)(91,594
252 ANIMAL SERVICES FUND 345,227 418,94334,353 )(73,716)(39,363
254 DA's CONDEMNATION FUND 2,423 2,39485,747 2985,776
255 DRUG ABUSE AND TREATMENT FUND 62,941 58,861542,901 4,080546,981
256 VICTIM/WITNESS FUND 77,389 94,19127,203 )(16,80210,401
257 DUI COURT FUND 259,533 182,31880,024 77,214157,239
258 DRUG ACCOUNTABILITY COURT 0 00 00
270 FIRE ADMINISTRATION FUND 2,392,632 7,597,09512,109,716 )(5,204,4636,905,253
271 JAIL FUND 172,572 521,2651,652,741 )(348,6931,304,048
272 SHERIFF'S COMMISSARY FUND 95,514 83,35545,980 12,15958,138
273 CONFISCATED ASSETS FUND 23,326 109,011239,079 )(85,685153,394
275 HOTEL/ MOTEL TAX FUND 59,351 62,8510 )(3,500)(3,500
295 IMPACT FEE FUND 163,451 100,0003,787,425 63,4513,850,876
310 RECREATION CAPITAL CONSTRUCTIO 11,491,770 2,556,09421,594,215 8,935,67530,529,890
320 SPLOST III 0 00 00
321 SPLOST IV 0 0)(124 0)(124
322 SPLOST V 16,683,961 11,164,9637,919,299 5,518,99813,438,297
323 SPLOST 2012 0 212,5210 )(212,521)(212,521
375 RESOURCE RECOVERY DEVELOPMT 608,171 608,171608,171 0608,171
410 DEBT SERVICE 3,614,045 4,377,9918,526,267 )(763,9467,762,321
555 CONFERENCE CENTER 237,782 185,472159,089 52,310211,399
580 EMERGENCY MEDICAL SERVICES 3,992,673 3,481,8811,341,866 510,7921,852,658
605 INSURANCE AND BENEFITS FUND 4,792,334 4,748,3702,268,112 43,9652,312,077
610 FLEET MAINTENANCE FUND 688,990 685,587410,704 3,403414,107

59,102,616 70,363,23393,825,275 82,564,658 )(11,260,618
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Text Box
Since property taxes are a major source of revenue, and per accounting requirements they are primarily recorded in the year related to the assessment, it is part of the normal budget process to plan for more expenditures than revenues from January - September.  The County relies on revenue recorded in the prior year to fund the following year.  When we convert to a Oct 1 - Sept 30 fiscal year - our revenue reporting will better align will our expenditures.



Budget 
Adjustments

2012 
Original  
Budget

2012 
Revised 
Budget

%
 of 2012 
Budget

2011 
ACT 

(75%)

Cherokee County Board of Commissioners
Budget Comparison Report - General Fund - By Department

64.10% of year lapsed

% 
of 2011 

YE Actual

2012 
YTD 
ACT

2011 
YTD 
ACT

ALL EXTERNALLY GENERATED RECURRING REVENUES
PROPERTY TAXES 2,499,919 7,070,205 7,070,2050 3,350,191 %47.38%30.418,220,420
ALL OTHER TAXES 847,164 1,746,800 1,746,8000 1,071,379 %61.33%47.971,766,178
LICENSES AND PERMITS 804,366 766,600 766,6000 713,388 %93.06%97.79822,527
INTERGOVERNMENTAL RE 82,611 42,000 42,0000 43,493 %103.55%100.0082,611
CHARGES FOR SERVICES 1,218,859 2,523,750 2,523,7500 1,421,726 %56.33%38.793,142,570
FINES AND FORFEITURE 1,987,791 3,661,100 3,661,1000 2,003,659 %54.73%53.663,704,266
INVESTMENT INCOME 43,399 4,500 4,5000 10,943 %243.18%311.6413,926
MISCELLANEOUS 430,837 494,725 514,68219,957 381,979 %74.22%66.93643,740

7,914,947 16,309,680 19,957 16,329,637 8,996,758TOTAL EXT GEN REC REVENUES %55.09%43.0218,396,238

11.91%ALL OTHER
TAXES

15.80%CHARGES FOR
SERVICES

22.27%FINES&FORFEITURES

0.48%
INTERGOVT
REVENUE

0.12%
INVSMT INCOME

7.93%
LICENSES AND

PERMITS

4.25%
MISCELLANEOUS

37.24%
PROPERTY TAXES

General Fund Revenues By Source
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Budget 
Adjustments

2012 
Original  
Budget

2012 
Revised 
Budget

%
 of 2012 
Budget

2011 
ACT 

(75%)

Cherokee County Board of Commissioners
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 OTHER FINANCE SOURCES
TRANSFERS IN 0 77,233 77,2330 36,489 %47.24%0.000
SALE OF ASSETS 49,407 0 00 28,221 %0.00%3.191,549,407

49,407 77,233 0 77,233 64,709TOTAL  OTHER FINANCE SOURCES %83.78%3.191,549,407

43.61%
SALE OF ASSETS

56.39%
TRANSFERS IN

General Fund Other Financing Sources

TOTAL INFLOWS 7,964,354 16,386,913 19,957 16,406,870 9,061,467 %55.23%39.9319,945,645

 USE OF RESERVES
USE OF RESERVES 0 25,419,651 25,419,6510 0 %0.00%0.000

0 25,419,651 0 25,419,651 0TOTAL  USE OF RESERVES %0.00%0.000

TOTAL FUNDING SOURCES 7,964,354 41,806,564 19,957 41,826,521 9,061,467 %21.66%39.9319,945,645
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EXPENDITURES

GENERAL SERVICES
BOARD OF COMMISSIONERS 108,771 180,911 180,9110 119,067 %65.82%59.99181,304
COUNTY CLERK 37,541 62,520 62,5200 35,613 %56.96%39.1795,840
COUNTY MANAGER 127,579 204,981 204,9810 121,818 %59.43%59.35214,946
ELECTIONS 171,778 572,046 572,0460 303,882 %53.12%53.15323,219
COUNTY ATTORNEY 211,490 243,750 243,7500 164,017 %67.29%69.89302,619
HUMAN RESOURCES 115,480 203,901 203,9010 104,285 %51.15%62.20185,666
TAX COMMISSIONER 620,808 1,137,662 1,137,6620 675,377 %59.37%56.221,104,158
TAX ASSESSOR 710,610 1,213,434 1,213,4340 780,754 %64.34%60.201,180,436
GENERAL ADMINISTRATION 33,267 19,593 19,5930 32,412 %165.43%48.5668,512
PRINTING AND COPY CENTER 55,478 87,903 87,9030 66,190 %75.30%56.6897,872
CORONER 43,055 77,127 77,1270 51,336 %66.56%51.7583,200
HEALTH AND HUMAN SERVICES 200,097 245,668 245,6680 125,558 %51.11%65.81304,034
COUNTY EXTENSION SERVICES 37,226 65,512 65,5120 44,283 %67.60%64.1858,005

GENERAL SERVICES 2,473,181 4,315,009 4,315,0090 2,624,594 %60.82%58.894,199,811

CULTURAL AFFAIRS
CHILDREN & YOUTH SERVICES 30,984 33,425 33,4250 30,561 %91.43%92.8533,369
LIBRARY ADMINISTRATION 1,062,868 1,366,545 1,366,5450 911,030 %66.67%70.001,518,383
CHEROKEE ARTS CENTER 23,333 30,000 30,0000 20,000 %66.67%70.0033,333
HISTORICAL SOCIETY 16,032 21,680 21,6800 13,748 %63.41%67.8223,638
VETERANS ADMINISTRATION 2,479 3,960 3,9600 2,136 %53.95%61.954,002

CULTURAL AFFAIRS 1,135,697 1,455,610 1,455,6100 977,475 %67.15%70.421,612,726

SUPPORT SERVICES
FINANCE 290,605 430,776 430,7760 277,426 %64.40%67.61429,808
PURCHASING 77,619 145,362 145,3620 90,733 %62.42%55.49139,874
INFORMATION TECHNOLOGY SYSTEMS 554,289 1,138,813 1,138,8130 538,675 %47.30%54.031,025,895

SUPPORT SERVICES 922,513 1,714,951 1,714,9510 906,833 %52.88%57.821,595,578

JUDICIAL SERVICES
COURT ADMINISTRATIVE SERVICES 236,617 498,304 498,3040 263,709 %52.92%58.07407,452
SUPERIOR COURT 307,058 524,807 524,8070 296,287 %56.46%59.34517,475
SUPERIOR COURT PRE-TRIAL SERV 44,671 107,639 107,6390 70,438 %65.44%65.4068,301
INDIGENT DEFENSE 656,107 1,308,282 1,308,2820 664,056 %50.76%53.051,236,655
CLERK OF SUPERIOR COURT 1,293,667 2,110,686 2,110,6860 1,312,887 %62.20%60.932,123,182
BOARD OF EQUALIZATION 392 18,861 18,8610 2,444 %12.96%3.6610,711
CLERK OF COURT - TECH 0 0 00 9,517 %0.00%0.000
DISTRICT ATTORNEY 684,848 1,184,166 1,184,1660 678,184 %57.27%55.481,234,360
STATE COURT 277,936 493,488 493,4880 316,748 %64.19%57.89480,152

27 of 58

jfunk
Text Box
1..2



Budget 
Adjustments

2012 
Original  
Budget

2012 
Revised 
Budget

%
 of 2012 
Budget

2011 
ACT 

(75%)

Cherokee County Board of Commissioners
Budget Comparison Report - General Fund - By Department

64.10% of year lapsed

% 
of 2011 

YE Actual

2012 
YTD 
ACT

2011 
YTD 
ACT

STATE COURT SOLICITOR 577,073 990,470 990,4700 612,671 %61.86%58.96978,750
MAGISTRATE COURT 130,078 228,183 228,1830 136,047 %59.62%58.60221,989
PROBATE COURT 245,580 443,760 443,7600 275,130 %62.00%58.80417,652
JUVENILE COURT 309,393 584,270 584,2700 351,081 %60.09%55.41558,407
ADULT PROBATION AND PAROLE 5,000 0 00 0 %0.00%66.677,500

JUDICIAL SERVICES 4,768,419 8,492,916 8,492,9160 4,989,200 %58.75%57.718,262,587

LAW ENFORCEMENT
VICE CONTROL 304,767 534,817 534,8170 301,392 %56.35%60.91500,386
LAW ENFORCEMENT ADMINISTRATION 1,153,045 2,036,327 2,036,3270 1,123,743 %55.18%53.542,153,462
CRIME AND INVESTIGATION 845,536 1,510,632 1,510,6320 902,203 %59.72%56.271,502,584
MAJOR CRIMES UNIT 232,687 419,251 419,2510 256,032 %61.07%57.74402,992
UNIFORM PATROL 3,030,457 5,461,370 5,480,65119,281 3,423,169 %62.46%56.575,356,677
SHERIFF TRAINING DIVISION 225,649 436,499 436,4990 277,400 %63.55%59.33380,311
SPECIAL DETAIL SERVICES 36,881 112,611 112,6110 81,455 %72.33%32.80112,430
COURT SERVICES 1,097,640 2,021,104 2,021,1040 1,225,140 %60.62%57.921,895,112
SHERIFF INTERNAL AFFAIRS 45,400 80,898 80,8980 54,587 %67.48%55.4881,832
SHERIFF CROSSING GUARDS 79,110 125,394 125,3940 100,632 %80.25%56.98138,847
ADULT CORRECTIONAL INSTITUTE 4,302,257 7,233,113 7,233,1130 4,325,972 %59.81%59.797,195,045
EMERGENCY MANAGEMENT 111,673 176,299 176,2990 89,260 %50.63%66.36168,289

LAW ENFORCEMENT 11,465,102 20,148,315 20,167,59619,281 12,160,985 %60.30%57.6519,887,966

COUNTY MARSHAL
ANIMAL CONTROL 117,559 0 00 0 %0.00%54.23216,771

COUNTY MARSHAL 117,559 0 00 0 %0.00%54.23216,771

COMMUNITY DEVELOPMENT
GEOGRAPHICAL INFORMATION SYSTE 118,815 0 00 0 %0.00%53.86220,611

COMMUNITY DEVELOPMENT 118,815 0 00 0 %0.00%53.86220,611

PUBLIC WORKS
PROPERTY MANAGEMENT 427,121 765,147 765,823676 446,048 %58.24%55.75766,202
LANDFILL CLOSURE/POSTCLOSURE 57,780 119,250 119,2500 56,146 %47.08%47.43121,830

PUBLIC WORKS 484,901 884,397 885,073676 502,194 %56.74%54.60888,032

COMMUNITY SERVICES
COMMUNITY SERVICES AGENCY 42,819 0 00 )(49 %0.00%55.7776,778
RECYCLABLES COLLECTION 64,386 114,006 114,0060 72,529 %63.62%56.85113,261

COMMUNITY SERVICES 107,205 114,006 114,0060 72,480 %63.58%56.41190,039

INTERFUND TRANSFERS
TRANSFER TO SENIOR SERVICES 294,428 385,225 385,2250 256,817 %66.67%66.67441,641
TRANSFER TO RECREATION FUND 365,345 551,442 551,4420 367,628 %66.67%66.67548,017
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TRANSFER TO TRANSPORTATION 0 149,128 149,1280 97,503 %65.38%0.000
TRANSFERS TO GRANT FUND 5,519 39,154 39,1540 5,321 %13.59%100.005,519
TRANSFERS TO ANIMAL SVC FUND 374,679 180,597 180,5970 120,398 %66.67%66.67562,019
TRANSFER TO PARKS BOND FUND 0 0 00 75,000 %0.00%0.000
TRANS TO RRDA FUND 0 608,171 608,1710 608,171 %100.00%0.000
TRANSFER TO EMERGENCY MEDICAL 269,002 496,709 496,7090 331,139 %66.67%66.67403,503

INTERFUND TRANSFERS 1,308,973 2,410,426 2,410,4260 1,861,977 %77.25%66.761,960,699
CAPITAL EXPENDITURES 0 54,800 54,8000 11,250 %20.53%0.0044,231
ECONOMIC DEVELOPMENT )(894,551 702,750 702,7500 455,882 %64.87)%######753,550
FLEX BENEFITS 0 15,443 15,4430 4,640 %30.04%0.004,239
WORKERS COMP/UTILITIES/OTHER ADMIN 993,486 1,497,941 1,497,9410 792,521 %52.91%59.571,667,811

23,001,300 41,806,564 19,957 41,826,521 25,360,031TOTAL EXPENDITURES %60.63%55.4241,504,652
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As of June 30, 2012 YTD, the General Fund has incurred $2.4M more than the same period last year. This is primarily due to one additional payroll cycle 2012 YTD (worth ~ $1.2M), and the TAN which was recorded as negative debt expense in 2011 (~$1.4M).  These items were expected and budgeted accordingly - and do not represent increased/uncontrolled spending in 2012.
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Text Box
NOTES ABOUT EXPECTED YTD SPENDING:For payroll expenditures - 64.10% of the year has lapsed (12.5 of 19.5 payroll cycles completed).Other expenses may better align with a monthly cycle of expenses.  For these accounts, 66.7% of the year has lapsed.These percentages are considered when reviewing YTD spending..The General Fund has expended 60.63% of its 2012 Budget.  While some departments are over the YTD expected spending, others are under - sometimes due to timing and other times due to unexpected expenses.  In addition, many accounts have significantly exceeded the expected YTD spending in terms of percentage - but the dollar variance is very small..Overall we are believe the General Fund will achieve the 2012 Budget..Explanations for departments appearing over-budget:1 For the County Attorney we budgeted $27,000/month.  We have been running at $40,500/month.  We expect to end the year $150,000 -    $200,000 over budget.2 General Administrative - The percentage indicates the variance is significant - but the actual dollar variance is immaterial.  
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ALL FUNDING SOURCES
TAXES 3,347,084 8,817,005 8,817,0050 4,421,570 %50.15%33.5231 9,986,598
LICENSES AND PERMITS 804,366 766,600 766,6000 713,388 %93.06%97.7932 822,527
INTERGOVERNMENTAL RE 82,611 42,000 42,0000 43,493 %103.55%100.0033 82,611
CHARGES FOR SERVICES 1,218,859 2,523,750 2,523,7500 1,421,726 %56.33%38.7934 3,142,570
FINES AND FORFEITURE 1,987,791 3,661,100 3,661,1000 2,003,659 %54.73%53.6635 3,704,266
INVESTMENT INCOME 43,399 4,500 4,5000 10,943 %243.18%311.6436 13,926
MISCELLANEOUS 430,837 494,725 514,68219,957 381,979 %74.22%66.9338 643,740
USE OF RESERVES 0 25,419,651 25,419,6510 0 %0.00%0.00389* 0
OTHER FINANCE SOURCE 49,407 77,233 77,2330 64,709 %83.78%3.1939 1,549,407

7,964,354 41,806,564 19,957 41,826,521 9,061,467TOTAL ALL FUNDING SOURCES %21.66%39.9319,945,645

15.69%
CHARGES FOR SERVICES

22.11%
FINES AND FORFEITURE

0.48%
INTERGOVERNMENTAL RE

0.12%
INVESTMENT INCOME

7.87%
LICENSES AND PERMITS

4.22%
MISCELLANEOUS

0.71%
OTHER FINANCE SOURCE

48.80%
TAXES

General Fund All Funding Sources
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%
 of 2012 
Budget

EXPENDITURES
REGULAR EMPLOYEES 11,813,931 19,517,399 19,517,3990 12,243,469 %62.73%58.58511100 20,165,569
SALARIES/ SALARY SUPPLEMEN 104,571 172,917 172,9170 105,671 %61.11%60.99511101 171,467
SALARIES/ COURT SERVICE 9,425 22,500 22,5000 17,643 %78.41%49.25511102 19,137
WORKED HOLIDAY 46,358 224,150 224,1500 63,324 %28.25%34.30511103 135,161
UNIFORM ALLOWANCE 26,115 48,788 48,7880 27,415 %56.19%67.83511110 38,501
POLL WORKER 0 160,000 160,0000 76,122 %47.58%0.00511113 29,024
PERFECT ATTENDANCE 0 0 00 0 %0.00%0.00511115 88,900
PART TIME/TEMP EMPLOYEES 29,155 666,517 666,5170 396,612 %59.51%9.44511200 308,971
OVERTIME 349,036 850,946 850,9460 474,960 %55.82%52.02511300 670,915
GROUP INSURANCE - HEALTH 1,271,614 2,255,567 2,255,5670 1,397,445 %61.96%56.40512101 2,254,734
GROUP INSURANCE - LIFE 29,738 50,305 50,3050 32,145 %63.90%52.64512102 56,493
GROUP INSURANCE - DENTAL 63,263 109,150 109,1500 68,744 %62.98%55.35512103 114,299
GROUP INSURANCE-LONG TERM 59,825 100,394 100,3940 64,560 %64.31%53.18512104 112,488
GROUP INSURANCE-SHORT TER 9,079 15,411 15,4110 9,850 %63.92%54.48512105 16,665
SOCIAL SECURITY (FICA) CONT 710,896 1,344,136 1,344,1360 770,667 %57.34%57.97512200 1,226,249
MEDICARE 166,210 314,358 314,3580 180,239 %57.34%57.57512300 288,726
RETIREMENT CONTRIBUTION/401 9,100 15,753 15,7530 9,885 %62.75%51.29512402 17,743
DEFINED BENEFIT PLAN 0 1,219,404 1,219,4040 0 %0.00%0.00512403 269
DEFINED BENEFIT REDUCTION 0 )(1,219,404 )(1,219,4040 0 %0.00%0.00512404 0
UNEMPLOYMENT INSURANCE 13,380 28,292 28,2920 9,666 %34.17%70.77512600 18,906
WORKER'S COMP ADMIN FEES 24,636 169,651 169,6510 21,821 %12.86%15.25512700 161,582
WORKERS COMP CLAIMS 380,533 380,234 380,2340 141,962 %37.34%76.79512701 495,540
ERIP 57,690 0 00 0 %0.00%23.96512800 240,777
OTHER EMPLOYEE BENEFITS 3,622 5,000 5,0000 1,071 %21.43%51.71512900 7,004
OFFICIAL/ADMINISTRATIVE 0 0 00 0 %0.00%0.00521100 1,161
OFFICIAL/ADMINISTRATIVE/JURY 80,000 93,750 93,7500 62,000 %66.13%55.17521101 145,000
ADMINISTRATIVE/ WITNESS FEES 3,762 8,500 8,5000 4,016 %47.24%92.21521102 4,080
PROFESSIONAL 584,448 854,881 854,8810 471,882 %55.20%66.74521200 875,654
PROFESSIONAL SERVICES/REPO 147,008 215,997 215,9970 119,556 %55.35%59.68521201 246,345
PROFESSIONAL/COURT INTERPR 35,740 95,375 95,3750 35,193 %36.90%60.66521203 58,914
COURT APPOINTED ATTORNEY 482,408 1,010,150 1,010,1500 513,436 %50.83%52.96521204 910,915
PROF SVCS JUDICIAL ASSISTANC 900 1,875 1,8750 2,400 %128.00%37.50521206 2,400
INDIGENT BURIAL 0 3,000 3,0000 0 %0.00%0.00521213 0
ATTORNEY FOR THE DAY 57,414 118,500 118,5000 72,185 %60.92%50.25521215 114,264
PROF SVC/GUARDIAN AD LITEM 37,187 75,000 75,0000 34,340 %45.79%57.94521216 64,183
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PROFESSIONAL SERVICE-MEDIC 1,241,557 1,433,209 1,433,2090 886,714 %61.87%71.42521260 1,738,489
TECHNICAL 119,790 102,875 90,248)(12,627 35,531 %39.37%58.42521300 205,054
DISPOSAL 18,930 6,850 6,8500 6,583 %96.10%55.44522110 34,143
DISPOSAL-ENVIRONMENTAL 0 13,195 13,1950 8,470 %64.19%0.00522116 0
CONSTRUCTION DISPOSAL 2,000 3,000 3,0000 0 %0.00%0.00522117 0
CUSTODIAL 145,360 210,978 210,9780 140,652 %66.67%59.98522130 242,340
LAWN CARE 40,496 68,000 68,0000 41,345 %60.80%56.00522140 72,312
REPAIRS AND MAINTENANCE 176,032 382,133 301,328)(80,805 102,976 %34.17%53.39522200 329,711
VEHICLE MAINTENANCE 208,695 352,653 359,0586,406 253,550 %70.62%54.56522202 382,524
VEHICLE REPAIRS- INSURANCE C 6,967 0 3,5523,552 6,893 %194.09%100.00522203 6,967
EQUIPMENT SERVICE AGREEMEN 0 128,786 96,413)(32,373 74,945 %77.73%0.00522204 0
RENTAL OF LAND AND BUILDING 0 8,400 8,4000 1,500 %17.86%0.00522310 0
RENTAL OF EQUIPMENT AND VE 83,653 153,637 153,6370 81,602 %53.11%58.44522320 143,140
INSURANCE, OTHER BENEFITS 147,225 229,006 229,0060 229,550 %100.24%56.13523100 262,292
INSURANCE - SURETY BONDS 1,067 0 00 0 %0.00%100.00523102 1,067
INSURANCE DEDUCTIBLES 3,331 1,837 1,8370 3,338 %181.69%53.49523110 6,228
COMMUNICATIONS 206,108 346,779 346,7790 226,199 %65.23%62.82523200 328,096
CELL PHONE 110,330 153,573 158,5735,000 101,543 %64.04%65.18523201 169,264
POSTAGE 159,877 292,963 292,9630 171,684 %58.60%59.19523250 270,102
ADVERTISING 14,158 25,038 25,0380 4,619 %18.45%56.81523300 24,922
PRINTING AND BINDING 15,340 43,368 38,999)(4,369 14,275 %36.60%57.29523400 26,775
TRAVEL 46,511 166,819 157,819)(9,000 77,562 %49.15%55.71523500 83,481
DUES AND FEES 32,177 80,258 80,2580 37,505 %46.73%46.66523600 68,960
EDUCATION AND TRAINING 65,602 164,227 179,22715,000 121,644 %67.87%57.59523700 113,905
CONTRACT LABOR 0 0 00 0 %0.00%0.00523850 2,576
OTHER PURCHASED SERVICES 18,201 37,363 37,3630 18,129 %48.52%54.25523900 33,552
PURCHASED SVCS DEATH PENA 0 50,000 50,0000 0 %0.00%0.00523901 0
AUTOMOTIVE SERVICES O/S FLE 37,630 63,750 63,7500 15,859 %24.88%66.29523910 56,768
GENERAL SUPPLIES AND MATER 299,511 615,314 615,3140 290,837 %47.27%59.66531100 502,043
GEN SUPPLIES/ WEAPONS & AMM 63,661 153,397 153,3970 120,651 %78.65%47.66531101 133,572
GENERAL SUPPLIES- CUSTODIAL 20,097 41,019 41,0190 20,400 %49.73%59.64531105 33,697
AUTOMOTIVE SUPPLIES 0 14,175 14,1750 170 %1.20%0.00531150 0
WATER/SEWER 17,024 57,005 57,0050 10,229 %17.94%54.30531210 31,353
NATURAL GAS 10,538 21,780 21,7800 9,929 %45.59%71.03531220 14,835
ELECTRICITY 253,663 420,600 420,6000 230,511 %54.81%59.30531230 427,743
GASOLINE 417,960 685,608 685,6080 427,517 %62.36%55.19531270 757,332 32 of 58
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FOOD 233,497 443,631 443,6310 216,077 %48.71%55.63531300 419,757
BOOKS AND PERIODICALS 5,681 19,911 24,2804,369 13,696 %56.41%37.53531400 15,138
SMALL EQUIPMENT 27,801 78,867 78,8670 10,968 %13.91%62.03531600 44,821
OTHER MISCELLANEOUS EQUIPM 381 500 5000 0 %0.00%76.35531650 499
NON ASSET COMPUTER EQUIPM 211,989 563,806 689,611125,805 322,466 %46.76%46.30531660 457,814
OTHER SUPPLIES 134,692 301,491 300,491)(1,000 113,964 %37.93%54.73531700 246,081
VEHICLES 0 0 00 0 %0.00%0.00542200 0
COMPUTERS 0 54,800 54,8000 6,750 %12.32%0.00542400 29,759
OTHER EQUIPMENT 0 0 00 4,500 %0.00%0.00542500 14,472
INTERGOVERNMENTAL 37,226 65,512 65,5120 44,283 %67.60%64.18571000 58,005
PAYMENTS TO OTHER AGENCIES 1,621,500 2,067,703 1,954,173)(113,530 1,273,564 %65.17%69.21572000 2,342,826
PAYMENTS TO OTHERS 3,180 7,500 7,5000 3,306 %44.08%24.12573000 13,180
BOND PRINCIPAL 70,422 133,336 232,38199,045 87,904 %37.83%55.35581100 127,227
AIRPORT LEASE PRINCIPAL 0 0 00 54,780 %0.00%0.00581101 0
CAPITAL LEASE PRINCIPAL 0 0 14,48614,486 0 %0.00%0.00581200 0
BOND INTEREST 116,425 202,989 202,9890 136,312 %67.15%55.68582100 209,097
AIRPORT LEASE INTEREST 0 0 00 8,292 %0.00%0.00582102 0
OTHER DEBT PAYMENTS )(1,361,000 0 00 0 %0.00%0.00582300 0
TRANSFER TO SENIOR SERVICES 294,428 385,225 385,2250 256,817 %66.67%66.67611221 441,641
TRANSFER TO RECREATION FUN 365,345 551,442 551,4420 367,628 %66.67%66.67611225 548,017
TRANSFER TO TRANSPORTATIO 0 149,128 149,1280 97,503 %65.38%0.00611240 0
TRANSFERS TO GRANT FUND 5,519 39,154 39,1540 5,321 %13.59%100.00611250 5,519
TRANSFERS TO ANIMAL SVC FUN 374,679 180,597 180,5970 120,398 %66.67%66.67611252 562,019
TRANSFER TO PARKS BOND FUN 0 0 00 75,000 %0.00%0.00611310 0
TRANS TO RRDA FUND 0 608,171 608,1710 608,171 %100.00%0.00611375 0
TRANSFER TO EMERGENCY MED 269,002 496,709 496,7090 331,139 %66.67%66.67611580 403,503

23,001,300 41,806,564 19,957 41,826,521 25,360,031TOTAL EXPENDITURES %60.63%55.4241,504,652
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jfunk
Text Box
As of June 30, 2012 YTD, the General Fund has incurred $2.4M more than the same period last year. This is primarily due to one additional payroll cycle 2012 YTD (worth ~ $1.2M), and the TAN which was recorded as negative debt expense in 2011 (~$1.4M).  These items were expected and budgeted accordingly - and do not represent increased/uncontrolled spending in 2012.

jfunk
Text Box
NOTES ABOUT EXPECTED YTD SPENDING:The General Fund has expended 60.63% of its 2012 Budget.  While some accounts are over the YTD expected spending, others are under - sometimes due to timing and other times due to unexpected expenses.  In addition, many accounts have significantly exceeded the expected YTD spending in terms of percentage - but the dollar variance is very small.  Overall we are believe the General Fund will achieve the 2012 Budget.
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6/30/2011 6/30/2012
 Increase/  
Decrease 

  General Fund  12,025,582 15,085,952 3,060,370

  Flex Benefits (6,467) (2,608) 3,859

  Law Library (94) (94) (0)

  E911 1,042,734 940,736 (101,998)

  Senior Services 46,872 (17,211) (64,083)

  Parks and Recreation (115,932) (56,101) 59,831

  Insurance Premium Fund (3,041,831) (2,620,873) 420,958

  Transportation Fund (274,087) (98,269) 175,818

  Grant Fund (171,471) (40,620) 130,851

  Community Development (161,848) (91,594) 70,254

  Animal Services 43,062 (39,288) (82,350)

  DA's Confiscation Fund 80,460 85,776 5,315

  DATE Fund 516,874 546,981 30,107

  Victim/ Witness Fund (2,579) 10,401 12,980

  DUI Fund 94,505 157,239 62,733

Cherokee County Board of Commissioners
Cash Balance Statement

  Fire District Fund 7,151,457 6,901,427 (250,030)

  Jail Fund 1,865,957 1,304,048 (561,909)

  Hotel/ Motel Fund (5,000) (3,500) 1,500

  RRDA Bond 0 0 0

  Debt Service Fund 7,544,941 7,765,068 220,127

  Conference Center Fund 129,454 235,851 106,397

  Emergency Medical (256,178) (92,902) 163,275

  Insurance/ Benefits  (177,272) 2,913,087 3,090,359

  Fleet Management (137,506) (102,806) 34,701

    General & Special Revenue 26,191,634 32,780,700 6,589,066

  Impact Fee Fund 3,041,291 3,850,876 809,585

  Recreation Bond Construction Fund 26,863,905 30,529,890 3,665,985

  SPLOST IV Fund 1,302,250 (124) (1,302,374)

  SPLOST V Fund 2,493,542 11,105,410 8,611,868

  SPLOST 2012 0 (212,521) (212,521)

     Capital Funds 33,700,988 45,273,531 11,572,543

Total Ending Cash 59,892,621 78,054,231 18,161,609
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A quick glance at this chart would lead the reader to believe Cherokee County is cash‐rich. However, this is a chart reflecting
ALL cash.  Please keep in mind, that most of our cash is restricted to specific purchases (e.g., SPLOST and Bond Proceeds
for Parks).  The chart depicting General Fund Cash is more revealing to understand our tight cash position.
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 Beginning 
Balance   Jan   Feb   Mar   Apr   May   Jun   Jul   Aug   Sep   Oct   Nov   Dec 

2007 Actual 10,475,236               45,704,389    43,694,849    38,670,410      37,791,373  32,494,323       29,037,539         24,795,360         21,880,008           18,712,489         21,001,039         18,775,886         18,796,184         

2008 Actual 18,796,184               50,997,167    50,093,223    43,755,996      40,179,125  37,260,156       33,495,106         30,005,163         24,043,509           19,131,245         16,352,868         12,925,778         11,364,506         

 2009 Actual  11,364,506               47,395,721    42,988,069    38,217,481      34,727,580  31,810,547       30,436,876         24,350,743         20,976,731           14,536,342         13,538,981         12,370,221         27,466,410         

 2010 Actual  27,466,410               47,362,394    44,435,928    40,668,051      35,017,138  31,029,940       26,436,180         22,124,767         18,005,480           13,391,930         16,538,104         8,470,933           38,061,437         

 2011 Actual  38,061,437               44,221,950    43,685,765    40,039,022      32,425,417  30,024,995       26,191,634         22,046,176         18,931,348           12,917,651         21,572,913         14,350,965         46,449,604               

 2012 Actual  46,449,604               54,004,717    50,568,804    42,770,805      40,141,270  38,426,103       32,780,700

2010 Cash 
Projection ‐                              ‐                   ‐                   ‐                     ‐                   ‐                         ‐                         ‐                         ‐                         ‐                         ‐                         ‐                          

Actual to Projected

Cherokee County Board of Commissioners

Cash Balance Statement w/o Capital Funds

50,000,000 

55,000,000 

Cash w/o Capital Funds

$32,780,700
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 Beginning 
Balance   Jan   Feb   Mar   Apr   May   Jun   Jul   Aug   Sep   Oct   Nov   Dec 

2007 Actual
12,214,917               34,069,211    32,661,887    29,451,527      28,239,536  25,501,823       22,609,411         19,859,767         17,917,538           15,612,739         14,027,407         12,698,459         12,094,654         

2008 Actual
12,094,654               35,841,557    32,240,977    29,968,545      27,123,310  24,611,376       21,215,839         18,280,708         12,952,282           9,534,041           7,032,168           5,010,199           2,615,131           

 2009 Actual 
2,615,131                 27,497,838    25,577,230    22,234,014      20,149,766  17,890,619       16,471,428         11,164,007         9,150,823            5,111,872           4,049,093           2,561,858           13,681,049         

 2010 Actual 
13,681,049               27,065,167    25,054,571    22,924,994      21,242,154  18,520,371       15,013,260         11,048,575         7,998,708            4,229,464           2,479,436           1,763,652           18,796,641         

 2011 Actual 
18,796,641               23,651,600    22,548,166    20,009,128      17,523,090  15,077,686       12,025,582         8,443,493           5,829,271            2,429,751           3,801,111           3,009,427           22,854,661         

 2012 
Actual/Forecast  22,854,661               28,569,129    26,434,026    23,885,138      21,752,902    19,325,142         15,085,952           12,403,880           8,851,163             5,456,643             4,529,442             2,674,073             24,738,793           

2012 Orig Cash 
Projection 22,854,661               28,569,129    26,525,441    23,559,466      21,158,263    17,909,700         13,320,511           10,688,439           7,242,897             3,935,552             3,045,526             1,227,332             23,329,227           

Actual to Projected ‐                              ‐                   (91,415)           325,672            594,639        1,415,442         1,765,441           1,715,441           1,608,266            1,521,091           1,483,916           1,446,741           1,409,566           

Cherokee County Board of Commissioners
General Fund Cash Balance Statement

Actual to Projected                                                  (91,415)           325,672            594,639        1,415,442         1,765,441           1,715,441           1,608,266            1,521,091           1,483,916           1,446,741           1,409,566           
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 Beginning Balance   Jan   Feb   Mar   Apr   May   Jun   Jul   Aug   Sep   Oct   Nov   Dec 

2007 Actual (3,360)                        9,663,348      9,236,784      8,209,685         7,518,649    7,261,730         6,415,748           5,517,887           4,793,558            4,106,657           3,492,732           2,961,521           2,824,410           

2008  Actual 2,824,410                 12,844,602    11,611,728    10,830,514      9,937,852    9,521,713         8,485,163           7,494,399           5,828,108            4,648,167           3,491,722           3,042,280           2,230,412           

 2009 Actual  2,230,412                 10,764,702    10,026,448    9,062,068         8,105,273    6,924,382         7,443,755           5,730,249           4,669,408            3,443,761           2,623,118           1,906,747           6,088,005           

 2010 Actual  6,088,005                 10,967,238    10,310,810    9,561,373         9,607,463    8,631,549         7,371,571           5,780,009           4,659,907            3,570,948           2,773,096           2,273,602           9,739,403           

2011 Actual 9,739,403                 10,974,405    10,290,675    9,308,729         8,348,609    8,176,686         7,151,457           5,548,979           4,410,051            2,662,988           1,796,519           8,178,675           9,556,066           

2012 Actual 9,556,066                 10,920,767    10,054,958    9,232,028         8,389,768    8,400,911         6,901,427          

Fire District Cash Balance Statement
Cherokee County Board of Commissioners
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 ALL FUND REVENUES BY SOURCE 
 Actual as of 
6/30/10  2011 Year End Actual 

 Actual as of 
6/30/2011  2012 Revised Budget 

 Actual as of 
6/30/2012 

Percentage of 
Budget

   Taxes 44,554,551.96          100,918,538.73              31,615,278                      41,958,097                      33,176,972                      79.1%

   Licenses & Permits 863,046.79                1,195,991.44                   665,699                           1,216,600                         782,506                           64.3%

   Intergovernmental (Primarily Grants) 1,432,392.67            5,984,228.15                   3,660,079                        4,578,306                         1,304,974                        28.5%

   Charges for Services 13,423,948.54          30,172,614.30                 13,224,174                      20,901,670                      13,286,918                      63.6%

   Fines & Forfeitures 2,536,123.45            5,984,277.41                   2,851,486                        4,750,655                         2,858,222                        60.2%

   Interest 174,417.72                285,189.14                      66,064                             17,240                              31,297                             181.5%

   Contributions 22,985.95                  82,063.70                        20,426                             95,185                              112,437                           118.1%

   Miscellaneous 1,125,756.99            4,106,986.01                   1,068,442                        41,469,123                      2,152,873                        5.2%

   Other Financing Sources 7,596,949.00            15,960,308.46                 5,940,285                        17,561,088                      16,637,763                      94.7%

     TOTAL REVENUES ALL FUNDS $71,730,173  $164,690,197                      59,111,933  $132,547,964                       70,343,964  53.1%

ALL FUND REVENUES BY FUND

   General Fund and Components (100‐130)                28,581,563                       59,607,160                      17,577,247  41,826,521                                         17,454,409  41.7%

   Law Library (205)                                 ‐                                          ‐                                         ‐    105,610                                                                ‐    0.0%

   Sheriff's Forfeitures (210)                                 ‐                                          ‐                                         ‐    131,965                                                                ‐    0.0%

   E‐911 (215)                   1,997,579                         3,991,821                        1,929,925  3,128,866                                              1,946,799  62.2%

   Senior Services (221)                      527,640                         1,095,460                            571,331  875,133                                                     526,599  60.2%

   Parks and Recreation (225)                   1,587,595                         2,979,585                        1,421,539  2,292,693                                              1,380,484  60.2%

As of 6/30/12

Cherokee County Board of Commissioners
All Funds ‐ Cash Basis Revenues

   Parks and Recreation (225)                   1,587,595                         2,979,585                        1,421,539  2,292,693                                              1,380,484  60.2%

   Insurance Premium Fund (230)                      236,251                         7,015,255                            202,760  4,518,236                                                  296,322  6.6%

   Transportation Fund (240)                      576,173                         1,014,407                            414,008  905,334                                                     467,935  51.7%

   Multiple Grant (250)                      401,227                         2,257,553                        1,645,928  355,647                                                     241,474  67.9%

   Community Development Block Grant (251)                        98,315                         1,190,119                            438,573  2,092,046                                                  458,112  21.9%

   Animal Services (252)                      461,239                             905,349                            438,919  751,619                                                     351,066  46.7%

   DA's Confiscation Fund (254)                          4,493                               18,173                              10,225  30,000                                                           2,423  8.1%

   DATE (255)                        86,504                             158,244                              91,103  141,965                                                       72,327  50.9%

   Victim Witness (256)                        82,915                             192,545                              93,832  158,445                                                       92,232  58.2%

   DUI Court (257)                      160,678                             372,980                            163,138  258,430                                                     267,618  103.6%

   Fire (270)                   9,211,752                       18,336,135                        5,304,980  13,213,864                                           5,321,767  40.3%

   Jail (271)                      231,068                             415,905                            213,251  844,500                                                     207,301  24.5%

   Sheriff's Commissary Fund (272)                                 ‐                                         ‐    225,045                                                                ‐    0.0%

   Confiscated Assets Fund (273)                                 ‐                                         ‐    75,270                                                                  ‐    0.0%

   Hotel/ Motel (275)                        42,677                             112,573                              50,276  88,850                                                         70,165  79.0%

   Impact Fees (295)                        77,420                             159,920                              34,526  100,000                                                     174,519  174.5%

   Recreation Bond Construction Fund (310)                        42,842                           (957,799)                             12,542  15,000,000                                         11,491,770  76.6%

   SPLOST IV (321)                          5,063                                    463                                    183  ‐                                                                          ‐    0.0%

   SPLOST V (322)                14,579,778                       32,015,145                      15,354,303  24,630,323                                         16,683,961  67.7%

   SPLOST 2012 (323)                                 ‐                                         ‐    1,915,844                                                             ‐    0.0%

   Resource Recovery Development (375)                                 ‐                           1,827,494                            154,989  608,171                                                     608,171  100.0%

   Debt Service (410)                   6,516,909                       14,164,849                        5,555,435  4,375,382                                              4,430,904  101.3%

   Conference Center (555)                      122,992                             373,264                            153,728  271,253                                                     241,649  89.1%

   EMS (580)                   1,492,968                         4,219,505                        1,787,595  4,969,844                                              1,895,931  38.1%

   Insurance/Benefits (605)                   3,955,110                       11,790,600                        4,842,517  7,503,018                                              4,970,638  66.2%

   Fleet (610)                      649,420                         1,433,494                            649,080  1,154,090                                                  689,387  59.7%

TOTAL REVENUES ALL FUNDS $71,730,173 $164,690,197 $59,111,933 $132,547,964                      70,343,964  53.1%
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Average Monthly Cash Collections
Jan ‐ June July ‐ December Full Year

2010 Actual $220,375 $375,888 $298,131
2011 Actual $223,932 $331,318 $277,625
2012 Budget $225,000 $325,000 $275,000
2012 Actual/Frcst $238,873

Purpose of Chart: Ensure cash collections will cover EMS cash expenses.

Status: The typical pattern is to receive higher cash receipts in the last half of the year.
However, in comparison to prior years and the budget ‐ we have billed  significantly more,
but our cash collections are similar to prior years.

Cherokee County Board of Commissioners
EMS ‐ Cash Receipts By Month

6/30/2012

Background: EMS Leadership has identified performance concerns with our third party
biller, ADPI‐Intermedix, and believes these have contributed to lower cash collections.

Cahaba Government Benefit Administrators administers health insurance for Medicare
and Medicaid.  Their audits of ADPI‐Intermedix billing for Cherokee County detected a significant
error rate.  Because of this, Cherokee County invoices have been placed on a "pre‐approval status,"
requiring 100% of our invoices to be reviewed and approved before payment, rather than paid
upon receipt and subject to audit.

Action Plan: EMS Leadership is working with ADPI‐Intermedix to improve notifications, correct
errors, complete appeals, and improve future performance and collections.  EMS Leadership is also 
considering bidding this business through a formal RFP to identify a supplier to replace
ADPI‐Intermedix.

Bottom Line: If cash collections improve the last half of Calendar 2012, EMS will collect cash
sufficient to cover costs (with budgeted transfers from General Fund).  However, ADPI‐Intermedix
must address performance issues and follow‐through on all appeals.  The EMS Fund will likely be
cash negative at the end of FY 2012, but with corrections, could be cash positive by the end of 
Calendar Year 2012 ‐ which would be consistent with prior years/County expectations.
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2011  Actual* 
 Actual As of 
6/30/2011 

 2012 Revised 
Budget 

 Actual as of 
6/30/2012  % of Budget

Total Cash Receipts YTD 3,331,501               1,343,593           2,531,902           1,435,702          56.70%

Salaries & Benefits 2,881,113               1,372,342           2,280,425           1,394,078          61.13%

Operating Expenses 1,027,012               498,182              812,346              599,326              73.78%

   Total EMS Expenses 3,908,125               1,870,524           3,092,771           1,993,404          64.45%

Net Cash from Operations (576,624)                 (526,930)             (560,869)             (557,703)           

Other Sources and (Uses)

Transfer In From General Fund 538,004                   269,002              496,709              331,139              66.67%

Transfer In From Ins.Prem.Fund 350,000                   175,000              0.00%

Capital Expense (139,557)            0.00%

Inventories/Prepaid/Insurance/Other (5,660)                      42                        59,489               

Contributions 12,000               

Sales of Assets 69,300               

Use of Reserves 64,160                 0.00%

Cherokee County Board of Commissioners
Cash Basis Emergency Medical Services Statements

Total Other Sources and (Uses) 882,344                   444,044              560,869              332,371              59.26%

Total Net Cash Increased/(Expended ) 305,720                   (82,886)               (0)                         (225,331)           

Beginning Cash Balance (173,292)                 (173,292)             132,428              132,429             

Ending Cash Balance 132,428                   (256,178)             132,428              (92,902)              

The capital expense represents Life Pak monitors approved by the BOC for purchase on December 6,2011.   The cost is

significantly offset by the sale of old monitors, AHA contributions, and a yet to be received Northside Hospital contribution.
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Time Period # Gross Charge Net Charge Receipts Outstanding
Gross 

Collections
Net 

Collections
2006 7,284            5,482,437           4,490,374         2,667,156        1,823,218        48.65           % 59.40            %
2007 7,401            5,629,023           4,623,963         2,777,522        1,846,441        49.34           % 60.07            %
2008 7,373            5,567,872           4,566,433         2,794,812        1,771,620        50.20           % 61.20            %
2009 7,721            6,423,174           5,220,049         3,047,301        2,172,748        47.44           % 58.38            %
2010 8,452            7,324,778           5,690,677         3,330,141        2,360,537        45.46           % 58.52            %
2011 9,249            7,600,678           5,584,158         3,206,906        2,940,108        42.19           % 57.43            %
PRIOR YRS 47,480          38,027,962        30,175,655       17,823,838      12,914,672      46.87           % 59.07            %

01/12 800               698,489              621,960              198,142             423,818             28.37             % 31.86              %
02/12 703               614,258              560,727            132,466           428,261           21.57           % 23.62            %
03/12 845               733,640              677,894            157,496           520,398           21.47           % 23.23            %

Cherokee County Board of Commissioners

Emergency Medical Services Fund

Billing and Collections

04/12 840               731,677              699,956            104,338           595,618           14.26           % 14.91            %
05/12 741               650,968              638,110            16,999              621,112           2.61               % 2.66              %
2012 YTD 3,929            3,429,032           3,198,648         609,441           2,589,207        17.77           % 19.05            %

TOTAL 51,409          41,456,994        33,374,302       18,433,279      15,503,879      44.46           % 55.23            %

        In Emergency Services, a 60% collection rate  is considered very high, and requires several months to achieve this percentage.
       The graph above reflects prior year collections, and the report above is monitored to ensure each month we make progress to 60%
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Weeks: 4                    4                   5                      4                    4                  5                   4                     5                         4                    39                  
Payrolls: 1.5                 2.0                2.0                  2.0                 2.0               3.0                2.0                 2.0                     3.0                 19.5              

 January   February   March   April   May   June   July   August   September 
 2012 

BUDGET 

Self Insured 
 Revenues
     Health Insurance 480,215        640,287       640,287         640,287        640,287      960,430       640,287         640,287            960,430        6,242,794    
     Dental Insurance 36,303          48,404         48,404            48,404          48,404         72,606         48,404           48,404               72,606          471,937        
     Pharmacy Rebates ‐                 
     Stoploss Reimbursements 10,000          10,000         10,000            10,000          10,000         10,000         10,000           10,000               10,000          90,000          
     COBRA/Retiree  Payments 12,000          12,000         12,000            12,000          12,000         12,000         12,000           12,000               12,000          108,000        

          Total Revenue 538,518        710,690       710,690         710,690        710,690      1,055,036    710,690        710,690            1,055,036     6,912,731    
  Expenditures
     Health Insurance 556,364        556,364       695,454         556,364        556,364      695,454       556,364         695,454            556,364        5,424,544    
     Dental Insurance 40,250          40,250         50,312            40,250          40,250         50,312         40,250           50,312               40,250          392,433        
     Broker Fees ‐                 18,250            18,250         18,250          54,750          
     Employee Support 2,769             3,692            3,692              3,692             3,692           5,538            3,692             3,692                 5,538             36,000          
     Capitation ‐                 
     AdministrativeServices 76,677          76,677         76,677            76,677          76,677         76,677         76,677           76,677               76,677          690,096        
     Other Purchased Services 1,844             1,844            92,988            1,844             33,985         82,988         1,844             1,844                 164,132        383,317        

       Total Expenditures 677,904        678,827       937,374         678,827        710,968      929,221       678,827        827,980            861,211        6,981,140    
Net Income/ Loss on Self Insured        (139,386)          31,863         (226,684)          31,863             (278)       125,815           31,863           (117,290)        193,824           (68,409)

Other Insurance
 Revenue
     Long Term Disability 15,383          20,511         20,511            20,511        20,511       30,766       20,511         20,511             30,766        199,980        

FUND 605 ‐ INSURANCE & BENEFITS FUND
2012 MONTHLY BUDGET

     Long Term Disability 15,383          20,511         20,511            20,511        20,511       30,766       20,511         20,511             30,766        199,980        
     Short Term Disability 10,325          13,767         13,767            13,767          13,767         20,651         13,767           13,767               20,651          134,228        
     Life Insurance 13,514          18,018         18,018            18,018          18,018         27,027         18,018           18,018               27,027          175,676        
     401A Forfeitures 2,000             2,000            2,000              2,000             2,000           2,000            2,000             2,000                 2,000             18,000          

          Total Revenue 41,222          54,296         54,296           54,296          54,296        80,444         54,296           54,296              80,444          527,884        

     Long Term Disability 22,081          22,081         22,081            22,081          22,081         22,081         22,081           22,081               22,081          198,726        
     Short Term Disability 15,426          15,426         15,426            15,426          15,426         15,426         15,426           15,426               15,426          138,835        
     Life Insurance 20,480          20,480         20,480            20,480          20,480         20,480         20,480           20,480               20,480          184,317        

       Total Expenditures 57,986          57,986         57,986           57,986          57,986        57,986         57,986           57,986              57,986          521,878        

Net Income/Loss on Fully Insured         (16,765)          (3,691)             (3,691)           (3,691)          (3,691)          22,457             (3,691)                (3,691)           22,457               6,006 

Total Revenue 579,740        764,986       764,986         764,986        764,986      1,135,479    764,986        764,986            1,135,479     7,440,615    
Total Expense 735,890        736,814       995,361         736,814        768,955      987,207       736,814        885,967            919,198        7,503,018    

Net Income/Loss for the Fund       (156,151)          28,173         (230,375)           28,173           (3,968)        148,272            28,173            (120,981)         216,282           (62,403)

Fund Balance Reconciliation:
Unreserved Fund Balance ‐      Beginning 
of Month 861,322        716,542       756,085         537,082        576,625      584,028       743,671        783,214            673,604        861,322        

Net/Income Loss for Month After Use of 
ERIP/ISRP Reserve (144,780)       39,544         (219,004)        39,544          7,403           159,643       39,544           (109,610)           227,652        39,935          

End of Month Unreserved         716,542         756,085           537,082          576,625        584,028         743,671          783,214              673,604          901,257          901,257 

Reserved Fund Balance ‐ Beginning of 
Month 1,406,791     1,395,420    1,384,049      1,372,678     1,361,307   1,349,936    1,338,565     1,327,195         1,315,824     1,406,791    

Use of Reserve to Support Retirees (11,371)         (11,371)        (11,371)          (11,371)         (11,371)       (11,371)        (11,371)         (11,371)             (11,371)         (102,338)      

End of Month Reserved 1,395,420     1,384,049    1,372,678      1,361,307     1,349,936   1,338,565    1,327,195     1,315,824         1,304,453     1,304,453    

Total 605 Fund Balance 2,111,962     2,140,134    1,909,760      1,937,932     1,933,964   2,082,236    2,110,409     1,989,428         2,205,710     2,205,710    
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ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL

 January   February   March   April   May   June 
 2012 FULL YEAR 

BUDGET 
 June YTD 
ACTUAL 

 June YTD 
BUDGET  VARIANCE 

Self Insured 
 Revenues
     Health Insurance 456,615            607,016        609,939        686,876    609,919      913,008       6,242,794               3,883,373               4,001,791  (118,419)
     Dental Insurance 37,519              49,729          49,929          51,364      49,819        74,276          471,937                  312,636                      302,524  10,113
     Pharmacy Rebates 21,848              ‐                ‐                ‐            19,052        ‐                ‐                          40,900                                   ‐    40,900
     Stoploss 6,326            21,169          56,547      31,853        24,631          90,000                    140,526                         60,000  80,526
     COBRA/Retiree  Payments 15,317              15,478          15,967          9,525        16,324        12,339          108,000                  84,950                           72,000  12,950

          Total Revenue 531,299            678,549        697,004        804,312    726,967      1,024,254    6,912,731              4,462,385        4,436,315        26,071
  Expenditures
     Health Insurance 373,719            583,324        642,012        543,954    495,336      776,638       5,424,544               3,414,983               3,616,363  201,380
     Dental Insurance 28,511              48,198          53,810          52,425      76,426        65,974          392,433                  325,344                      261,622  (63,722)
     Broker Fees ‐                    18,250          ‐            18,250        ‐                54,750                    36,500                           36,500  0
     Employee Support 2,731                3,640            3,640            3,640        3,640           5,461            36,000                    22,752                           23,077  325
     Capitation 37                      37                  ‐                177            177              174               ‐                          602                                        ‐    (602)
     AdministrativeServices 77,222              76,797          76,638          76,313      76,628        76,066          690,096                  459,664                      460,064  400
     Other Purchased Services ‐                    ‐                77,935          ‐            78,906        ‐                383,317                  156,841                      215,496  58,655

FUND 605 ‐ INSURANCE & BENEFITS FUND
2012 YTD ACTUAL

       Total Expenditures 482,220            730,246        854,034        676,509    749,363      924,313       6,981,140              4,416,685        4,613,121        196,436
Net Income/(Loss) on Self Insured                49,079          (51,697)      (157,030)    127,803       (22,395)         99,941                   (68,409)               45,701           (176,807) 222,507

Other Insurance
 Revenue
     Long Term Disability 13,025              19,596          19,965          20,790      19,913        29,718          199,980                  123,007                      128,192  (5,185)
     Short Term Disability 10,112              13,410          13,439          13,473      13,417        20,022          134,228                  83,873                           86,044  (2,171)
     Life Insurance 13,157              17,399          17,463          17,665      17,459        26,053          175,676                  109,196                      112,613  (3,417)
     401A Forfeitures 3,354                2,198            2,078            2,072        2,118           2,048            18,000                    13,869                           12,000  1,869

          Total Revenue 39,648              52,603          52,945          54,000      52,908        77,841          527,884                  329,945            338,849            (8,904)

     Long Term Disability 21,148              21,096          20,974          21,018      21,033        24,395          198,726                  129,664                      132,484  2,820
     Short Term Disability 14,737              14,806          14,636          14,600      14,659        14,596          138,835                  88,034                           92,557  4,523
     Life Insurance 19,062              19,505          18,192          18,966      19,318        18,943          184,317                  113,986                      122,878  8,892

       Total Expenditures 54,947              55,407          53,801          54,584      55,010        57,934          521,878                  331,683            347,919            16,235
Net Income/(Loss) on Fully Insured             (15,299)           (2,804)             (856)          (584)         (2,102)         19,907                       6,006                (1,738)              (9,070) 7,332

Grand Total Revenue 570,947            731,152        749,950      858,312  779,875    1,102,095  7,440,615            4,792,331        4,775,164      17,167        
Grand Total Expense 537,167            785,653        907,835      731,093  804,373    982,247     7,503,018            4,748,368        4,961,040      212,672      
Net Income/(Loss) for the Fund 33,780  (54,501) (157,885) 127,219  (24,498) 119,848  (62,403) 43,962  (185,876) 229,839

Budgeted Use of ISRP Reserve 11,371              11,371          11,371        11,371    11,371      11,371        102,338                68,226                           68,225  0

Effect on Unreserved Fund Balance 45,150  (43,130) (146,514) 138,590  (13,127) 131,219  39,935  112,188  (117,651) 229,839

Beginning Unreserved Fund Bal 861,322            906,472        863,342        716,828    855,418      842,291       861,322            861,322            ‐                 
Ending Unreserved Fund Bal 906,472            863,342        716,828        855,418    842,291      973,510       973,510            743,671            229,839        
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Weeks: 3                    4                   5                      4                    4                  5                    4                     5                         5                    39                   39                        
Payrolls: 1.5                 2.0                2.0                  2.0                 2.0               3.0                 2.0                 2.0                     3.0                 19.5               19.5                    

 January 
Actual 

 February 
Actual 

 March 
Actual   April  Actual  May Actual 

 June   
Actual   July Frcst   August Frcst 

 September 
Frcst   2012 Frcst   2012 Budget 

 Variance 
B/(W) 

Self Insured 
 Revenues
     Health Insurance 456,615        607,016       609,939         686,876        609,919      913,008        704,694         607,300            1,012,000     6,207,367     6,242,794            (35,428)           
     Dental Insurance 37,519          49,729         49,929            51,364          49,819         74,276          51,700           49,400               76,660          490,396         471,937               18,460            
     Pharmacy Rebates 21,848          ‐                ‐                  ‐                 19,052         ‐                 20,225           ‐                     ‐                 61,125           ‐                        61,125            
     Stoploss Reimbursements ‐                 6,326            21,169            56,547          31,853         24,631          15,000               15,000          170,526         90,000                 80,526            
     COBRA/Retiree  Payments 15,317          15,478         15,967            9,525             16,324         12,339          14,645           12,000               12,000          123,596         108,000               15,596            

          Total Revenue 531,299        678,549       697,004         804,312        726,968      1,024,254    791,264        683,700            1,115,660     7,053,010     6,912,731           140,279          
  Expenditures
     Health Insurance 373,719        583,324       642,012         543,954        495,336      776,638        573,356         682,370            682,370        5,353,079     5,424,544            71,465            
     Dental Insurance 28,511          48,198         53,810            52,425          76,426         65,974          36,810           58,080               58,080          478,314         392,433               (85,881)           
     Broker Fees ‐                 18,250         ‐                  ‐                 18,250         ‐                 ‐                 18,250               54,750           54,750                 ‐                   
     Employee Support 2,731             3,640            3,640              3,640             3,641           5,461            3,641             3,641                 5,461             35,496           36,000                 504                  
     Capitation 37                  37                 ‐                  177                177              174                ‐                 174                    174                950                 ‐                        (950)                
     AdministrativeServices 77,222          76,797         76,638            76,313          76,628         76,066          76,085           76,611               76,611          688,971         690,096               1,125              
     Other Purchased Services ‐                 ‐                77,935            ‐                 78,906         ‐                 200                ‐                     164,132        321,173         383,317               62,144            

       Total Expenditures 482,220        730,246       854,034         676,509        749,364      924,313        690,092        839,126            986,828        6,932,732     6,981,140           48,408            
Net Income/ Loss on Self Insured            49,079         (51,697)        (157,030)        127,803       (22,396)          99,941         101,172           (155,426)        128,832          120,278                (68,409)          188,687 

Other Insurance
 Revenue

FUND 605 ‐ INSURANCE & BENEFITS FUND
2012 ACTUAL + FORECAST

     Long Term Disability 13,025          19,596         19,965            20,790          19,913         29,718          21,007           19,700               31,048          194,762         199,980               (5,217)             
     Short Term Disability 10,112          13,410         13,439            13,473          13,417         20,022          13,212           13,200               20,022          130,307         134,228               (3,921)             
     Life Insurance 13,157          17,399         17,463            17,665          17,459         26,053          17,552           17,300               26,400          170,448         175,676               (5,228)             
     401A Forfeitures 3,354             2,198            2,078              2,072             2,118           2,048            3,113             2,000                 2,000             20,982           18,000                 2,982              

          Total Revenue 39,648          52,603         52,945           54,000          52,908        77,841          54,884           52,200              79,470          516,499         527,884               (11,385)          

     Long Term Disability 21,148          21,096         20,974            21,018          21,033         24,395          20,774           21,600               21,600          193,638         198,726               5,088              
     Short Term Disability 14,737          14,806         14,636            14,600          14,659         14,596          14,465           14,700               14,700          131,899         138,835               6,936              
     Life Insurance 19,062          19,505         18,192            18,966          19,318         18,943          18,923           19,000               19,000          170,909         184,317               13,408            

       Total Expenditures 54,947          55,407         53,801           54,584          55,010        57,934          54,162           55,300              55,300          496,445         521,878               25,433            

Net Income/Loss on Fully Insured         (15,299)          (2,804)                (856)               (584)          (2,102)           19,907                  722                 (3,100)           24,170             20,054                     6,006               14,047 

Total Revenue 570,947        731,152       749,950         858,312        779,876      1,102,095    846,148        735,900            1,195,130     7,569,509     7,440,615           128,894          
Total Expense 537,167        785,653       907,835         731,093        804,374      982,247        744,254        894,426            1,042,128     7,429,177     7,503,018           73,841            

Net Income/Loss for the Fund           33,780         (54,501)        (157,885)         127,219        (24,498)        119,848          101,894            (158,526)         153,002          140,332                 (62,403)           202,734 

Fund Balance Reconciliation:
Unreserved Fund Balance ‐      Beginning 
of Month 861,322        906,472       863,342         716,828        855,417      842,290        973,509        1,086,774         939,618        861,322         861,322               ‐                  

Net/Income Loss for Month After Use of 
ERIP/ISRP Reserve 45,150          (43,130)        (146,514)        138,590        (13,127)       131,219        113,265        (147,155)           164,373        242,670         39,935                 202,734          

End of Month Unreserved         906,472         863,342           716,828          855,417        842,290         973,509       1,086,774              939,618      1,103,991       1,103,991                 901,257            202,734 

Reserved Fund Balance ‐ Beginning of 
Month 1,406,791     1,395,420    1,384,049      1,372,678     1,361,307   1,349,936    1,338,565     1,327,195         1,315,824     1,406,791     1,406,791           ‐                  

Use of Reserve to Support Retirees (11,371)         (11,371)        (11,371)          (11,371)         (11,371)       (11,371)        (11,371)         (11,371)             (11,371)         (102,338)       (102,338)             ‐                  

End of Month Reserved 1,395,420     1,384,049    1,372,678      1,361,307     1,349,936   1,338,565    1,327,195     1,315,824         1,304,453     1,304,453     1,304,453           ‐                  
Total 605 Fund Balance 2,301,892     2,247,391    2,089,506      2,216,725     2,192,226   2,312,074    2,413,968     2,255,442         2,408,444     2,408,444     2,205,710           202,734          
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2012 V 2011 2012 V 2011

Monthly Yearly

Month 2007 2008 2009 2010 2011 2012 Change Change

January $2,375,013 $2,275,202 $2,184,756 $2,442,747 $2,769,174 $3,043,671 9.91% 9.91%

February $2,786,934 $2,832,505 $2,782,661 $2,351,940 $2,103,267 $2,361,500 12.28% 10.93%

March $2,612,502 $1,949,819 $2,200,228 $2,112,848 $2,286,110 $2,344,087 2.54% 8.25%

April $2,368,587 $2,403,724 $1,709,507 $2,481,824 $2,374,900 $2,584,770 8.84% 8.40%

May $2,473,392 $2,686,930 $3,150,381 $2,335,399 $2,342,580 $2,287,590 ‐2.35% 6.28%

June $3,018,483 $2,376,300 $2,216,932 $2,504,336 $2,387,757 $2,818,781 18.05% 8.25%

July $2,824,551 $2,561,908 $2,176,242 $2,336,804 $2,481,425

August $2,329,878 $2,714,047 $2,355,822 $2,369,606 $2,590,251

September $3,033,117 $2,462,477 $2,550,048 $2,473,569 $2,562,326

October $2,487,172 $2,368,418 $2,097,620 $2,245,568 $2,473,971

November $2,832,020 $2,676,146 $2,281,594 $2,216,790 $2,329,530

December $2,607,489 $2,089,927 $2,508,126 $2,183,967 $2,312,920

Totals $31,749,138 $29,397,403 $28,213,915 $28,055,397 $29,014,211 $15,440,399

YOY Change ‐7.4% ‐4.0% ‐0.6% 2.8%

Cherokee County Board of Commissioners

Special Purpose Local Option Sales Tax
Collections (Cash Basis)

YOY Change 7.4% 4.0% 0.6% 2.8%

The 2012 Budget for SPLOST = $2.4M per month
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Note: This BOC Report represents June YTD.  However, as reported in the Executive Summary we already know the July 2012 SPLOST Total Receipt = $2.6M.



Administrative Buildings Library Facilities & Books    Fire

    Juvenile Court (2011 C/O) 28,425                      Books 500,000                      Training Facility  2,506,562        
28,425                      New Facility (2012+) 2,270,059                   Ambulances (2012) 710,000            

2,770,059                      Other Misc 351,657              
Note: Parks returned $500k once location changed 3,568,219        

Parks & Recreation *Note: $500k transferred to Parks 2.21.11

Cherokee Mills Lake Allatoona 450,619                   Senior Center Facilities

City Club/Wellness 700,000                   Expansion 351,620                         Law Enforcement

City Club/Wellness ‐ Seniors  300,000                   351,620                      GF Reimb for Vehicles/Equip 2,100,000        
City Club/Wellness ‐ Parks Bond 408,414                   Note: CDBG is funding $845k of Sr.Ctr expansion Training Facility  1,897,368          
Aquatic Center (2012) ‐                            Total Sr. Center Expansion = $1.2M 3,997,368        

SPLOST V
REMAINING SPENDING BY CATEGORY/PROJECT

Aquatic Center (Fire/Lib ‐ 2012) 500,000                  
Misc Park Funding (2012) 754,977                  

Communications   Airport

3,114,010               E911 Mandate 412,652                      Expansion 99,822              
412,652                      99,822              

Non ‐ County Projects   Roads & Bridges

Remaining City Portion 567,472                   Roads/Engineering Budget (977,747)                         BASED ON SPENDING AS OF JUNE 30,2012
Remaining Debt Service 348,223                   (977,747)                    

915,695                  

Remaining SPLOST By Year

2012
County Projects 13,364,428            
County Debt 348,223                  
Cities 567,472                  
TOTAL 14,280,123            

BOTTOM LINE: PROJECT OWNERS SHOULD REVIEW THEIR CATEGORIES/PROJECTS FOR FINAL AMOUNTS AVAILABLE FOR PROJECTS IN SPLOST V.
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We expect to receive less funding from SPLOST taxes, but we intend to spend every bit…                The total expected funding is planned to be spent in the following major buckets…
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SPLOST TAX RECEIPTS OTHER SOURCES

$233.7

SPENDING

SPLOST V RECEIPTS & SPENDING STATUS

County Projects
$148.1 
63%

Debt Service
$46.0 
20%

Cities Portion
$39.6 
17%

SPLOST V TOTAL SPENDING $233.7M

SPLOST V
JUNE 2012 SPENDING AND REMAINING FORECAST

The remaining funding is allocated to be spent in the following categories….          By the time SPLOST V is completed the County's project spending is forecast to be spent on….

Bottom Line: We are planning to collect $24.7 less in SPLOST taxes as compared to the Original Budget which represents a 12.3% decrease.
However by shifting funds to cover priorities, the County will still meet is obligation to complete the categories approved by taxpayers.
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COUNTY PROJECTS $148.1M
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Cherokee County Board of Commissioners

Average Active County Headcount Report - All Funds

(Based on Payroll Periods from 1/1/2012 to 6/30/2012)

Avg 

FT

Avg 

PT

Avg 

BD
Avg 

ST

Budget 

FT

Budget 

PT

Budget 

BD
Budget 

ST

GENERAL FUND
GENERAL SERVICES

 5.00  0.00  0.00  0.00 BOARD OF COMMISSIONERS11110000  5.00  0.00  0.00  0.00 

 1.00  0.00  0.00  0.00 COUNTY CLERK11130000  1.00  0.00  0.00  0.00 

 2.31  1.54  0.00  0.00 COUNTY MANAGER11320000  2.00  2.00  0.00  0.00 

 7.00  26.85  2.38  0.00 ELECTIONS11400000  7.00  3.00  3.00  0.00 

 3.00  0.00  0.00  0.00 HUMAN RESOURCES11540000  4.00  0.00  0.00  0.00 

 25.62  0.00  0.00  0.00 TAX COMMISSIONER11545000  26.00  2.00  0.00  0.00 

 29.85  1.00  1.54  0.00 TAX ASSESSOR11550000  30.00  1.00  13.00  0.00 

 1.00  1.00  0.00  0.00 CORONER13700000  1.00  2.00  0.00  0.00 

 74.77 TOTAL GENERAL SERVICES  30.38  3.92  0.00  76.00  10.00  16.00  0.00 

SUPPORT SERVICES

 6.94  0.00  0.00  0.00 FINANCE11510000  6.96  0.00  0.00  0.00 

 3.00  0.00  0.00  0.00 PURCHASING11517000  3.00  0.00  0.00  0.00 

 11.00  0.77  0.00  0.00 INFORMATION TECHNOLOGY SYSTEMS11535000  11.00  1.00  0.00  0.00 

 20.94 TOTAL SUPPORT SERVICES  0.77  0.00  0.00  20.96  1.00  0.00  0.00 

JUDICIAL SERVICES

 6.00  12.77  0.00  0.00 COURT ADMINISTRATIVE SERVICES12100000  6.00  15.00  0.00  0.00 

 5.92  0.00  0.00  5.54 SUPERIOR COURT12150000  6.00  0.00  0.00  6.00 

 1.00  0.00  0.00  0.00 SUPERIOR COURT PRE-TRIAL SERV12160000  1.00  0.00  0.00  0.00 

 3.00  0.00  0.00  0.00 INDIGENT DEFENSE12165000  4.00  0.00  0.00  0.00 

 50.15  8.46  0.00  0.00 CLERK OF SUPERIOR COURT12180000  50.00  11.00  0.00  0.00 

 22.77  0.77  0.00  9.23 DISTRICT ATTORNEY12200000  23.00  1.00  0.00  11.00 

 6.69  0.00  0.00  0.00 STATE COURT12300000  6.77  0.00  0.00  0.00 

 22.85  2.00  0.00  0.00 STATE COURT SOLICITOR12310000  23.00  2.00  0.00  0.00 

 2.00  3.77  0.00  0.00 MAGISTRATE COURT12400000  2.00  5.00  0.00  0.00 

 9.00  0.00  0.00  0.00 PROBATE COURT12450000  9.00  0.00  0.00  0.00 

 6.08  0.00  0.00  0.00 JUVENILE COURT12600000  6.00  0.00  0.00  0.00 

 135.46 TOTAL JUDICIAL SERVICES  27.77  0.00  14.77  136.77  34.00  0.00  17.00 

LAW ENFORCEMENT

 10.69  0.00  0.00  2.00 VICE CONTROL13222000  11.00  0.00  0.00  2.00 

 19.85  0.00  0.00  0.00 LAW ENFORCEMENT ADMINISTRATION13310000  20.00  0.00  0.00  0.00 

 29.54  0.00  0.00  0.00 CRIME AND INVESTIGATION13321000  30.00  0.00  0.00  0.00 

 9.00  0.00  0.00  0.00 MAJOR CRIMES UNIT13322000  9.00  0.00  0.00  0.00 

 118.69  0.00  0.00  0.00 UNIFORM PATROL13323000  121.00  0.00  0.00  0.00 
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Cherokee County Board of Commissioners

Average Active County Headcount Report - All Funds

(Based on Payroll Periods from 1/1/2012 to 6/30/2012)
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 6.69  0.00  0.00  0.00 SHERIFF TRAINING DIVISION13340000  5.00  0.00  0.00  0.00 

 53.46  0.00  0.00  0.00 COURT SERVICES13360000  54.00  0.00  0.00  0.00 

 2.00  0.00  0.00  0.00 SHERIFF INTERNAL AFFAIRS13390000  2.00  0.00  0.00  0.00 

 0.00  12.00  0.00  0.00 SHERIFF CROSSING GUARDS13391000  0.00  14.00  0.00  0.00 

 126.69  3.38  0.00  0.00 ADULT CORRECTIONAL INSTITUTE13420000  131.00  5.00  0.00  0.00 

 2.00  0.00  0.00  0.00 EMERGENCY MANAGEMENT13920000  2.00  0.00  0.00  0.00 

 378.62 TOTAL LAW ENFORCEMENT  15.38  0.00  2.00  385.00  19.00  0.00  2.00 

COUNTY MARSHAL

 0.00  0.00  0.08  0.00 ANIMAL CONTROL13910000  0.00  0.00  5.00  0.00 

 0.00 TOTAL COUNTY MARSHAL  0.00  0.08  0.00  0.00  0.00  5.00  0.00 

PUBLIC WORKS

 8.00  0.00  0.00  0.00 PROPERTY MANAGEMENT11565000  8.00  0.00  0.00  0.00 

 8.00 TOTAL PUBLIC WORKS  0.00  0.00  0.00  8.00  0.00  0.00  0.00 

COMMUNITY SERVICES

 1.00  3.38  0.00  0.00 RECYCLABLES COLLECTION14540000  1.00  4.00  0.00  0.00 

 1.00 TOTAL COMMUNITY SERVICES  3.38  0.00  0.00  1.00  4.00  0.00  0.00 

TOTAL GENERAL FUND  618.78  77.69  4.00  16.77  627.73  68.00  21.00  19.00 

OTHER FUNDS
INSURANCE PREMIUM

 4.00  0.00  0.00  0.00 DEVELOPMENT SERVICES CENTER21516000  4.00  0.00  0.00  0.00 

 4.00  0.00  0.00  0.00 GIS/MAPPING21536000  4.00  0.00  0.00  0.00 

 6.08  0.00  0.00  0.00 ANIMAL CONTROL23910000  6.10  0.00  0.00  0.00 

 34.92  4.69  0.00  0.00 ROADS AND BRIDGES24100000  35.00  10.00  0.00  0.00 

 3.00  0.38  0.00  0.00 STORMWATER MGT ENGINEERING24252000  3.00  1.00  0.00  0.00 

 4.00  0.00  0.00  0.00 ENGINEERING DEVELOPMENT SERVIC24270000  4.00  0.00  0.00  0.00 

 4.10  0.00  0.00  0.00 ENGINEERING24271000  4.10  0.00  0.00  0.00 

 1.00  0.00  0.00  0.00 CONSERVATION ADMINISTRATION27110000  1.00  0.00  0.00  0.00 

 7.00  0.00  0.00  0.00 BUILDING INSPECTIONS27220000  7.00  0.00  0.00  0.00 

 5.00  0.00  3.85  0.00 PLANNING AND LAND USE27410000  5.00  0.00  14.00  0.00 

 7.20  0.08  0.00  0.00 CODE ENFORCEMENT27451000  7.22  0.00  7.00  0.00 

 80.30 TOTAL INSURANCE PREMIUM  5.15  3.85  0.00  80.42  11.00  21.00  0.00 

DUI COURT

 0.98  0.46  0.00  0.00 DUI COURT22320000  0.98  0.50  0.00  0.00 55 of 58



Cherokee County Board of Commissioners

Average Active County Headcount Report - All Funds

(Based on Payroll Periods from 1/1/2012 to 6/30/2012)
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 0.25  0.46  0.00  0.00 DUI/DRUG COURT GRANT22320555  0.25  0.50  0.00  0.00 

 1.23 TOTAL DUI COURT  0.92  0.00  0.00  1.23  1.00  0.00  0.00 

FIRE FUND

 10.77  0.62  0.00  0.00 FIRE ADMINISTRATION23510000  11.00  2.00  0.00  0.00 

 4.50  1.00  0.00  0.00 FIRE MARSHALL23515000  4.50  1.00  4.00  0.00 

 188.31  13.08  0.00  0.00 FIRE FIGHTING23520000  196.00  20.00  0.00  0.00 

 2.00  0.00  0.00  0.00 FIRE PREVENTION23530000  2.00  0.00  0.00  0.00 

 5.00  1.00  0.00  0.00 FIRE TRAINING23540000  5.00  1.00  0.00  0.00 

 210.58 TOTAL FIRE FUND  15.69  0.00  0.00  218.50  24.00  4.00  0.00 

E-911

 48.52  4.62  0.00  0.00 EMERGENCY 911 TELEPHONE FUND23800000  48.68  9.00  0.00  0.00 

 48.52 TOTAL E-911  4.62  0.00  0.00  48.68  9.00  0.00  0.00 

ANIMAL SERVICES

 14.69  1.77  0.00  0.00 ANIMAL SHELTER23911000  15.00  2.00  0.00  0.00 

 14.69 TOTAL ANIMAL SERVICES  1.77  0.00  0.00  15.00  2.00  0.00  0.00 

SENIOR SERVICES

 14.69  5.46  0.00  0.00 SENIOR SERVICES FUND25521000  15.00  6.00  0.00  0.00 

 14.69 TOTAL SENIOR SERVICES  5.46  0.00  0.00  15.00  6.00  0.00  0.00 

TRANSPORTATION

 10.81  3.15  0.00  0.00 TRANSPORTATION SERVICES25541000  12.15  4.00  0.00  0.00 

 10.81 TOTAL TRANSPORTATION  3.15  0.00  0.00  12.15  4.00  0.00  0.00 

PARKS & REC

 3.67  0.00  0.00  0.00 PARKS AND RECREATION ADMIN26110000  3.75  0.00  5.00  0.00 

 3.38  16.92  0.00  0.00 PARKS AND RECREATION PROGRAMS26120000  3.00  34.00  0.00  0.00 

 3.69  23.92  0.00  0.00 PARKS AND RECREATION ATHLETICS26130000  4.00  63.00  0.00  0.00 

 13.98  3.77  0.00  0.00 PARKS AND REC MAINTENANCE26220000  14.75  5.00  0.00  0.00 

 24.73 TOTAL PARKS & REC  44.62  0.00  0.00  25.50  102.00  5.00  0.00 

REC CONSTRUCTION

 2.94  0.00  0.00  0.00 RECREATION FACILITIES36180000  3.10  0.00  0.00  0.00 

 2.94 TOTAL REC CONSTRUCTION  0.00  0.00  0.00  3.10  0.00  0.00  0.00 

COMMUNITY DEVELOPMENT

 1.84  0.00  0.00  0.00 COMMUNITY DEVELOPMENT27340000  2.34  0.00  0.00  0.00 

 1.84 TOTAL COMMUNITY DEVELOPMENT  0.00  0.00  0.00  2.34  0.00  0.00  0.00 
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Cherokee County Board of Commissioners

Average Active County Headcount Report - All Funds

(Based on Payroll Periods from 1/1/2012 to 6/30/2012)
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SPLOST

 2.88  2.92  0.00  0.00 SPLOST V - ROADS34213000  3.35  3.00  0.00  0.00 

 29.92  1.77  0.00  0.00 SPLOST V - ROADS & BRIDGES34214000  32.00  1.00  0.00  0.00 

 32.80 TOTAL SPLOST  4.69  0.00  0.00  35.35  4.00  0.00  0.00 

EMS

 50.69  2.15  0.00  0.00 EMS OPERATIONS53630000  55.00  5.00  0.00  0.00 

 50.69 TOTAL EMS  2.15  0.00  0.00  55.00  5.00  0.00  0.00 

FLEET

 11.00  0.00  0.00  0.00 FLEET MAINTENANCE61595000  11.00  0.00  0.00  0.00 

 11.00 TOTAL FLEET  0.00  0.00  0.00  11.00  0.00  0.00  0.00 

GRANTS

 0.46  0.00  0.00  0.00 LAW ENFORCEMENT GRANT23310000  0.00  0.00  0.00  0.00 

 0.00  1.00  0.00  0.00 EMERGENCY MANAGEMENT23920555  0.00  1.00  0.00  0.00 

 5.00  1.00  0.00  0.00 OTHER ASSISTANCE25436555  5.00  1.00  0.00  0.00 

 0.08  0.00  0.00  0.00 ENERGY CONSERVATION27150000  0.00  0.00  0.00  0.00 

 5.54 TOTAL GRANTS  2.00  0.00  0.00  5.00  2.00  0.00  0.00 

V/W FUND

 1.00  0.92  0.00  0.00 FAMILY COURT22200000  1.00  1.00  0.00  0.00 

 1.00 TOTAL V/W FUND  0.92  0.00  0.00  1.00  1.00  0.00  0.00 

INSURANCE AND BENEFITS FUND

 1.00  0.00  0.00  0.00 INSURANCE AND BENEFITS FUND61595555  1.00  0.00  0.00  0.00 

 1.00 TOTAL INSURANCE AND BENEFITS FUND  0.00  0.00  0.00  1.00  0.00  0.00  0.00 

OTHER FUND

 0.00  0.00  0.15  0.00 BOARD OF EQUALIZATION12181000  0.00  0.00  12.00  0.00 

 0.00 TOTAL OTHER FUND  0.00  0.15  0.00  0.00  0.00  12.00  0.00 

TOTAL OTHER FUNDS  512.37  91.15  4.00  0.00  530.27  171.00  42.00  0.00 
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Average Active County Headcount Report - All Funds

(Based on Payroll Periods from 1/1/2012 to 6/30/2012)

Avg 

FT

Avg 

PT

Avg 

BD
Avg 

ST

Budget 

FT

Budget 

PT

Budget 

BD
Budget 

ST

NOTES - 

 - Average HeadCount = For each position, the number of employees paid per pay period divided by the number of payroll periods reported. 

-  Grant positions will not show budget amounts as they are funded by outside sources.

-  Adjustments made for employees allocted to more than one organization

- Example: Position #12345 wasnot filled on Jan 1, but was filled on Jan 15. Therefore for this position 1 employe was paid for 1 out of 2 payrolls. So 

for January, the position headcount = 1 / 2 = .50

 16.77  8.00  168.85  1,131.15  19.00  239.00  1158.00  63.00 GRAND TOTAL 
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AGENDA        
Cherokee County Board of Commissioners 

August 7, 2012          REGULAR MEETING   CHEROKEE HALL  6:00 P.M. 
 
 

INVOCATION 
 
 
CALL TO ORDER       CHAIRMAN AHRENS 
 
 
RATIFY CLOSURE OF EXECUTIVE SESSION 
 
 
PLEDGE OF ALLEGIANCE           
“Veterans of U.S. military service may proudly salute the flag while not in uniform based on a change in the governing law on 25 July 2007” 

 
 
PRESENTATIONS 
 
 
 
 
AMENDMENTS TO AGENDA 
 
 
 
 
 
ANNOUNCEMENTS 
 
 
 
 
 
APPROVAL OF EXECUTIVE SESSION MINUTES FROM JULY 24, 2012 
As distributed by the County Manager. 
 
 

 
APPROVAL OF WORK SESSION MINUTES FROM, JULY 24, 2012.  
 
 

cblack
Typewritten Text
1. Under Chairman's Portion - Add reappointment to Board of Tax Assessors.2. Under Commissioner Nelms's portion - Move proclamation to beginning of agenda.3. Under County Manager's Portion - Add adoption of local EMA Ordinance.
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APPROVAL OF REGULAR MEETING MINUTES FROM JULY 24, 2012. 
 
 
 
PUBLIC HEARING 
None scheduled. 
 
 
 
PUBLIC COMMENT  
 
 
 
 
 
ZONING CASES 
 
CASE NUMBER   : 12-07-006 
APPLICANT       : RaceTrac 
ZONING CHANGE          : R-40 and GC to GC 
LOCATION        : SR 20 east of I-575 
MAP & PARCEL NUMBER     : 14N23A, 24A, 25 and part of 023 
ACRES        : 7.332 
PROPOSED DEVELOPMENT    : Convenience Store with fuel sales 
COMMISSION DISTRICT   : 1 
FUTURE DEVELOPMENT MAP   : Transitional and Suburban Growth 
 
PLANNING COMMISSION RECOMMENDATION : Approval with the seven (7) 
conditions on the previous rezone which is Resolution #2010-R-035 (Case #09-05-010) and add a  
condition that County staff shall have flexibility regarding the implementation of conditions 1, 2 
and 3 on this resolution.  Also the addition of the five (5) stipulations stated on the email dated  
July 10, 2012 from Mr. Huff to Mr. Cowart.  This resolution with the conditions and email are 
attached. 
 
Conditions: 

1. Development of the property shall include a 30” curb and gutter to current Georgia 
Department of Transportation standard along the Ga. Hwy 20 and Old Doss Drive 
frontages. 
 

2. Development of the property shall include a minimum 4-foot wide grass-strip 
along the length of the Ga. Hwy 20 and Old Doss Drive frontages, immediately 
adjacent to the curb described in Condition #1, above. 
 

3. Development of the property shall include a minimum 6-foot wide concrete 
sidewalk with 20 foot on center expansion joints along the length of the Ga. Hwy 
20 and Old Doss Drive frontages immediately adjacent to the grass-strip described 
in Condition #2, above. 
 

4. Development of the property shall include a minimum 10-foot wide landscape strip 
along the length of the Ga. Hwy 20 frontage, immediately adjacent to the sidewalk 
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described in Condition #3, above.  The landscape strip described in this condition 
shall contain at least the following: 
 
a.  Maple trees with a minimum caliper of 3” at a point 6” above ground level and 

minimum height of 14 feet, planted not less than every 65’ along the length of 
the Ga. Hwy 20 frontage. 

b. Not less than 2 understory trees from the list attached as Exhibit “A” for each 
tree required in (a.), above. 

c. Not less than 10% ground coverage utilizing shrubs from the list attached 
hereto as Exhibit “A”. 
 

Notwithstanding any provision to the contrary contained in this Zoning Condition 
Number 4, the landscape strip described herein shall be located no closer than 12.5 feet 
from the proposed right of way of Georgia Highway 20 as shown in GDOT Project No. 
CSSTP-0009-00(164); PI No. 0009164 – SR 20 from I-575 to CR 288/Scott Road – 
Widening 2 to 4 lanes in effect when application is made for development permit 
approval. 
 

5.  The County’s sign regulations shall apply, however, the total height of any 
freestanding sign on the property shall not exceed twelve (12) feet, measured 
from the crown of the adjacent portion of Georgia Highway 20. 
 

6. The side entrance shall be located as close to the rear of the property as possible, 
subject to the approval of the Cherokee County Engineering Department. 
 

7. Zoning Condition Numbers 2 and 3 above are intended to create continuity of the 
streetscape into the City of Canton from the east along Ga. Hwy 20.  However, for 
so long as the owners of the property adjoining this subject parcel to the west are 
not compelled by the City of Canton to comply with all of the requirements set 
forth in Condition Numbers 2 and 3 above, then any requirement that was not 
applied to such adjoining property owner shall likewise not be applied to this 
property.  If the City of Canton ever changes the design and development 
requirements along Ga. Hwy 20 frontage from those set forth in Condition 
Numbers 2 and 3 above, the owner may submit a request to the County Planning 
and Zoning Department for relief from Zoning Condition Numbers 2 and 3 
consistent with the changes made by the City of Canton and such relief may not 
be unreasonably withheld.  In the event that the owner develops this parcel before 
such adjoining parcels are developed, and the City of Canton thereafter requires 
such adjoining parcels to comply with the equivalent City mandated streetscape 
requirements, upon written notice to owner from the County, the owner shall 
thereafter comply with Condition Numbers 2 and 3.  The County’s delayed 
enforcement of Zoning Condition Numbers 2 and 3 pursuant to the terms of the 
Zoning Condition Number 7 shall not create a vested right to the continuation of 
the development of the property in a manner contrary to Zoning Condition 
Numbers 2 and 3.  This Condition Number 8, expressly does not apply to Condition 
Numbers 1 and 4, which shall be immediately applicable. 

 
8. County Staff shall have flexibility regarding the implementation of Condition 
 Numbers 1, 2 and 3 on Resolution #2010-R-035/Case #09-05-010. 
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9. The back future driveway that will eventually connect to Old Doss Road will only 
 be graded with no paving or curbing installed. 
 
10. After grading, the applicant will cover with top soil and landscape with sod. 
 
11. An L backed curb will be installed at the beginning of this graded future driveway 
 in the north east corner of the proposed building. 
 
12. Additionally, applicant will manage drainage from the graded future driveway to 
 ensure that drainage does not flow onto Old Doss Road. 
 
13. Applicant is not to disturb Old Doss Road turnaround. 
 
 
              
 
 
COMMISSION BUSINESS 
 
 
 
 CHAIRMAN      L. B. AHRENS 
 
 
 
 COMMISSION POST 1    HARRY B. JOHNSTON 
 
 
 
 COMMISSION POST 2    JIM HUBBARD 
 
  
 
 VICE CHAIR/COMMISSION POST 3  KAREN BOSCH 

 
 
 

 COMMISSION POST 4    JASON NELMS 
 
 
Consider approval of Proclamation for Youth Sports Champions Day on August 7, 
2012 in Cherokee County in recognition of the hard work and determination of players 
and coaches of Youth Sports Leagues throughout the County. 
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A. Amended: Consider Re-appointment of Marion Wilson for another six-year term    on the Board of Tax Assessors.
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CONSENT AGENDA  
 
1.1 Consider acceptance of insurance recovery monies received and budget 
 amendment to increase Fire Fund 270 in the amount of $3,336.30. 
 
 
1.2 Consider approval to purchase a replacement John Deere skid-steer loader for the 
 Roads and Bridges Department from Flint Equipment Company in the amount of 
 $35,670.70. This quote came in under the state contract price from Borders 
 Equipment’s quote for a Case Loader; the County has several existing pieces of 
 John  Deere equipment serviced by Flint Equipment Company. 
 
 
              
 
 
 
COUNTY MANAGER  
 
 
2.1 Consider approval to award annual contracts for 2012 stone/aggregate purchases 
 to LaFarge Aggregates and Vulcan Materials on an as-needed bases by Roads 
 and Bridges Department. 
 
 
2.2 Consider approval of request to submit list of eight (8) roadways in need of 
 resurfacing to GDOT for funding under the 2013 LMIG (Local Maintenance and 
 Improvement Grant).  
 
 
2.3 Consider acceptance of new state awarded no match DUI grant and budget 
 amendment to increase FY2012 Grant Fund Revenue and Expenditures in the 
 amount of  $4,895.00 for the quarter (July – September 2012).  
 
 
2.4 Consider approval of the Community Development Block Grant (CDBG) Activities 
 for the additional HUD funding of  $280,574.00 that was approved by the BOC 
 on May 1, 2012 as follows: MUST  Ministries, $150,000.00; Cherokee Senior 
 Center, $95,574.00; Cherokee County Administrative, $35,000.00.) 
  
              
 
 
COUNTY ATTORNEY 
 
 
3.1 Hear the appeal of a denial by the Zoning Board of Appeals, Case Number 
 12.06.0015V, regarding the variance request of Michael Jorge. 
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2.5     Consider adoption of the 2012 Local Ordinance related to Emergency Management.

cblack
Typewritten Text

cblack
Typewritten Text

cblack
Typewritten Text

cblack
Typewritten Text

cblack
Typewritten Text

cblack
Typewritten Text



Page 6 of 6 
 

 
 
3.2 Notice of annexation from the City of Holly Springs on four (4) properties along 
 Hiram Way. 
 
 
 
ADJOURN  
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Work Session Minutes July 24, 2012 

 

 

CHEROKEE COUNTY  

BOARD OF COMMISSIONERS  

Work Session 

July 24, 2012 

3:00 p.m. 

Cherokee Hall 

MINUTES 
 

The Chairman began at 3:05 p.m. with all members of the Board present by reading Mac 
Anderson’s, The Essence of Leadership. 
 
Chairman Ahrens asked Steve McClure to step forward and announce the years of 
service recognitions. Mr. McClure said there were 60 employees with milestones at this 
point in time. He said between January 3rd and June 30th they would have reached their 
10th, 15th, 20th, or 25th year. Mr. McClure said there were also 50 employees who had 
reached the 5 year milestone.  
 
Chairman Ahrens then asked Janelle Funk to present the 2013 Outlook and Impact on 
Millage Rate. She said the General Fund would go from 5.365 to 5.825 (revenue 
neutral), the Fire Fund from 3.129 to 3.394 (revenue neutral), and the Parks Bond from 
0.641 to 0.780 (increased to cover voter approved debt service) and Total Millage Rate 
from 9.135 to 9.999, all tentative rates. Janelle Funk said the average property owner 
who doesn’t build or improve a structure will pay the same in 2012 as in 2011. The total 
tax revenues to the county will be the same in 2012 as in 2011, except for the few new 
homes and other buildings built during 2011. She said the Final 2012 County Millage 
Rates will be adopted by the BOC on July 26 and will reflect revenue neutral 
rollback/rollup rates. The BOC will also formally adopt all county rates, to include the 
School District’s millage rate at 6:00 p.m. in the Bluffs Board of Commissioners 
Auditorium.  
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Commissioner Nelms asked what percentage of the general funding are state unfunded 
or underfunded mandates. He said if the state mandated services are unfunded and the 
gap in our budget is $2.8 million then maybe we should take a look at some of those. 
Mr. Cooper said if you look at state agencies, referring to unfunded mandates or 
underfunded mandates, underfunded means they have a state agency that they do not 
fund 100 percent of the operations, for example, the DA’s office. He said the county 
allocates about $1.2 million toward the DA’s office and the jail annually. He said that if 
the County was paid by the state for inmates at 100 percent of the costs to run the jail, 
it would be over a million dollars each year. However, with the way they conduct 
business, our payment from the state is about $181,000. They pay $20 a day only and 
they don’t start paying from day one. He added that if the state would fully fund state 
agencies, we could lower property taxes significantly. Commissioner Nelms said again 
that when there is a nearly $3 million dollar gap and we are looking at $6 million dollars 
of underfunded or unfunded mandates, that the tax payers should at least know where 
some of the shortfalls are coming from.  Commissioner Bosch agreed that going forward 
maybe these mandates should be indicated more clearly in the budget. 

 
Margaret Stallings was asked to give an overview of the changes being considered to the 
Cemetery Preservation Ordinance that the Cemetery Preservation Committee and the 
Planning and Land Use Department have developed. Seven things will be changed 
including the name, removal of divisions and integrated sections, added and revised 
definitions, more definition to the roles of the different groups involved in Cemetery 
Creation and Preservation, sections were added to clarify how cemeteries should be 
operated and maintained, added cemetery creation requirements, and changed 
cemetery preservation process.  
 
 
1. Discussion of Regular Agenda Items. 

Mr. Cooper went over the Consent Agenda: 

• Consider acceptance of insurance recovery funds and budget transfer in the 
total  amount of $7,471.50 ($6,656.00 to Uniform Patrol and $815.50 to 
Special Detail). Traveler’s insurance paid $7471.50 to the County for a 
totaled vehicle’s value and towing charges. 

• Consider budget amendment to increase Grant Fund in the amount of 
$5,000.00 in acceptance of a donation by Northside Hospital-Cherokee for 
use in the County’s Wellness Program. 

• Consider request to set a public hearing for August 21, 2012 to consider 
transmittal of the 2012 Cherokee County Capital Improvement Element 
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(CIE) and Short Term Work Program (STWP) Annual Update to the Georgia 
Department of Community Affairs and the Atlanta Regional Commissioner for 
review and approval on August 21, 2012. 

Mr. Cooper then went over the items under the County Manager’s portion: 

• Consider acceptance of VOCA (Victims of Crime Act) Grant renewal application in 
the amount of $87,397.00 to continue assistance in the funding of three (3) 
positions for the Victim Witness Assistance Program for the District Attorney’s 
Office; Grant has been received by County since 1992. 

• Consider acceptance of Professional Services agreement with Siemens Industry, 
Inc. for the Fire Alarm, Life Safety and Security System technical services to the 
Adult Detention Center, Justice Center and Fire Stations #4, #12, #21, #22, and 
#23 in the total amount of $54,828.00. (Adult Detention Center - $18,216.00; 
Justice Center - $11,768.00; Fire Stations - $5,144.00; Justice Center Security 
System - $19,700.00). 

Commissioner Hubbard asked if there was a reason that station 8 was not included 
in this agreement. He said he knew all of those fire stations were built by the 
same company at the same time and 8 came along later. He said he was not 
familiar with the security systems in that building. Mr. Cooper said he was unsure 
which systems were used but that he would get the answer.  

• Consider approval to award construction contract for Blankets Creek 
Improvements to lowest responsible bidder, W.E. Contracting Co., Inc., Acworth, 
in the base bid amount of $789,989.00. (Contingency controlled by County 
requested in the amount of $40,000.00 for a total requested amount of 
$829,989.00). A second bid in the amount of $810,481.29 was received from 
Johnson Landscapes, Inc.  

Commissioner Bosch asked when we could actually start this. Bill Echols said the 
contract would go to the W.E. Contracting for their signature, we are required to 
get back within 10 days; Mr. Dodgen then reviews it, Mr. Cooper reviews it and 
usually the week after we get it back, the Chairman signs it. The start date would 
probably be around the first of September. Mr. Cooper said we were using our 
standard construction contract. The Commissioners mentioned that Blankets Creek 
was one of the top 10 busiest bike trails in the world. Commissioner Johnston 
asked for a thumbnail of what would be done. Bill Echols stated that the work of 
this project at Blankets Creek general includes: Grading and construction for new 
parking, drainage improvements, a new entrance off Sixes Road, 
construction/installation of new precast concrete toilet structures, two new picnic 
pavilions, and utility connections and improvements.  
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Angie Davis went over the items under County Attorney’s portion: 

• Consider amendment to resolution designating County’s Open Records Officer.  

The County Attorney presented an amendment to the Resolution designating a 
county records custodian as provided for in the Georgia Open Records Act.  To 
increase efficiency and limit the time associated with fulfilling requests for the 
citizens, the amendment would provide for the designation of identified 
department and agency directors as records custodians for those officers that re 
under their respective custody and control. All open records requests will be made 
to those designated records officers depending on the subject matter of the 
request, and the press and website will provide these notifications as required by 
law.  

• Amended: Additional Bankruptcy motion filed  

The County Attorney gave an update on the Bankruptcy litigation involving the 
Resource Recovery and Development Authority, the County, and Ball Ground 
Recycling. Specifically, the RRDA and County filed a Motion for discovery according 
to Rule 2004 under the Bankruptcy Code for purposes of having Jimmy Bobo 
provided sworn testimony under oath on topics of inquiry identified in the Motion’s 
Exhibit “A” and also for purposes of requiring the production of numerous records 
as identified in the Motion’s Exhibit “B”. the County Attorney explained that this 
was the intended strategy after first having Ball Ground Recycling removed from 
the property, such that now the focus will turn to gathering information about the 
ability of Ball Ground Recycling to pay the debt owed and to pursue recovery of 
funds. No action was taken by the Board.   

 
                       

The Chairman asked if there was anything else. Hearing none, Commissioner Hubbard 
made a motion to adjourn to Executive Session at 4:52 p.m. to discuss personnel issues, 
pending litigation and property acquisition.  Commissioner Bosch seconded and the 
motion carried unanimously. 

 

Executive Session to Follow 
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MINUTES        

Cherokee County Board of Commissioners 
July 24, 2012     REGULAR MEETING CHEROKEE HALL  6:00 P.M. 

 
 
INVOCATION 
 
Commissioner Hubbard gave the invocation. 
 
CALL TO ORDER       CHAIRMAN AHRENS 
 
Chairman Ahrens called the regular meeting to order at 6:04 p.m. Those present include 
Commissioner Harry B. Johnston; Commissioner Jim Hubbard; Vice Chair/Commissioner 
Karen Bosch; Commissioner Jason Nelms; County Manager Jerry Cooper; County 
Attorney Angie Davis; County Clerk Christy Black.  Also present were Agency 
Directors/Department Heads; the media; and the public. 
 
 
RATIFY CLOSURE OF EXECUTIVE SESSION  
 
The Chairman asked for a motion to ratify the closure of Executive Session for July 24, 
2012 at 5:45 p.m. 
 
Commissioner Hubbard made a motion to approve; Commissioner Johnston seconded 
and there was unanimous approval. 
 
 
PLEDGE OF ALLEGIANCE           
“Veterans of U.S. military service may proudly salute the flag while not in uniform based on a change in the governing law on 25 July 2007” 

 

Commissioner Hubbard asked the Boys Scouts in attendance tonight to come up front 
with him to lead the Pledge of Allegiance together. 
 
 
 
PRESENTATIONS 
 
 
 
 
 
PROCLAMATION 
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AMENDMENTS TO AGENDA 
 
1. Under County Attorney portion: 3.2 – Add bankruptcy motion filing. 
 
2. Move the honoring of Eagle Scouts 100th Anniversary under Post 2/Commissioner 
 Hubbard’s portion to follow approval of previous minutes. 
 
Commissioner Bosch made a motion to approve; Commissioner Nelms seconded and 
there was unanimous approval. 
 
 
 
ANNOUNCEMENTS 
 
 A table is setup outside Cherokee Hall with materials on the Northwest Corridor 
 Project. 
 

Voting Dates: 
 
July 23 – July 27 
8:30 a.m. – 7:00 p.m. (M-F) 
Open to ALL Cherokee County registered voters! 
(Five locations–Cherokee County Elections Office, Ball Ground, Hickory Flat, Rose 
Creek and the Woodstock Libraries)   
 
July 30– Monday  NO VOTING  
 
July 31- ELECTION DAY 
7:00 a.m. – 7:00 p.m.(Tuesday)  
All county precincts are open ELECTION DAY   
You must vote at your assigned precinct.   
 
Call the Elections office at 770-479-0407 or visit http://voter.cherokeega.com for 
additional information. 

 
 

 
APPROVAL OF EXECUTIVE SESSION MINUTES FROM JULY 10, 2012. 
 
Commissioner Nelms made a motion to approve; Commissioner Bosch seconded and 
there was unanimous approval. 
 
 
 
APPROVAL OF WORK SESSION MINUTES FROM JULY 10, 2012. 
 

http://voter.cherokeega.com/
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Commissioner Hubbard made a motion to approve; Commissioner Bosch seconded and 
there was unanimous approval. 
 
 
APPROVAL OF REGULAR MEETING MINUTES FROM JULY 10, 2012. 
 
Commissioner Bosch made a motion to approve; Commissioner Nelms seconded and 
there was unanimous approval. 
 
 
 
COMMISSION POST 2    JIM HUBBARD 
 
Amended: Moved to follow approval of minutes: 100th Anniversary of the Eagle Scout 
Award.   
 
Commissioner Hubbard read from an email that he received from the National 
Association of Eagle Scouts encouraging all Eagle Scouts to proudly wear their lapel or 
hat pins on August 1, 2012 in honor of the 100th Anniversary of first Eagle Scout award 
to Arthur Eldred.  He also read excerpts from the Eagle Scouts Rule of Honor including 
the statement Eagle Scout in the highest honor awarded in scouting.  Commissioner 
Bosch commented that her late son, Kevin Mahurin, was a third generation Eagle Scout, 
so from a mom’s perspective she knows how much hard work and support from the 
moms goes into helping these scouts along the way to earning this honor. Commissioner 
Hubbard then read a letter he had written several years ago to his scout leader with the 
theme of ‘Because I was an Eagle Scout’. He added that this paper has since been 
published in scouting materials and church bulletins. 
 
 
Chairman Ahrens reminded everyone that a copy of the Public Hearing and Public 
Comment policies were located on the table out front with the sign-up sheets and went 
over a few of the basic rules: Individuals wishing to speak must sign up in advance and 
those speaking should come to the podium and state their name and address; Members 
of the public are expected to adhere to the rules of decorum outlined in the Civility Code 
which includes no vocal or boisterous actions which would disrupt the orderly flow of the 
meeting; he added that normally the Board allows thirty (30) minutes for public 
hearings but for millage rate and budget hearings they don’t strictly adhere to that, but 
he asked that comments be kept to approximately three (3) minutes. 
   
 
He then responded to some of the false comments made during previous meetings 
during public comment/public hearing, noting that these replies were factual based, not 
subjective views:  
 

• False comment related to the challenge of collecting $120,000.00 in outstanding 
taxes for Bobo; The factual amount is $27,000.00.  
 

• False comment related to collection of past due taxes from Bobo; The fact is that 
the tax matter was handled in the routine manner as all past due tax collections at 
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the discretion of the Tax Commissioner. Typically in July is when a lien (fifa) is  
placed against the property. 
 

• False comment related to all of the Parks Bond $90M spent; Fact is that the drawn 
down is at approximately $70M with $30M not drawn. 
 

• False comment related to the $18M bond service value will now cost upwards of 
$50M; Fact – A quick  look at debt service schedule shows that the amount is  
$35.7M; That’s in the early $20’s or $30’s; if one applies the net present value to 
the $35.7, the number would be in the $20’s. 
 

• False comment related property tax digest is down 40% in 2007; Fact, in 2007, 
down 20%  at $8.2B, to a net digest $6.6B.  
 

• False comment that the County allowed Bobo to sell County equipment at the 
auction or otherwise; Fact – no County equipment was sold.  
 

• False comment that $18M was spent on Ball Ground Recycling and it should have 
been $5M; Fact is, as explained numerous times, if you consider that the fixed 
amounts of $3.6M of the $18M was mostly capitalized interest and required 
reserves, plus equipment at $5M, it’s at $9.6M. He added that if you took the land 
and site value at 50% of stated value in the documents you’ve seen, it’s at about 
$13M. 
 
 

PUBLIC HEARINGS 
 
1. Public Review and Comment concerning proposed 2012 millage. 
 
The Cherokee County Board of Commissioners shall conduct two Public Hearings for 
public review and comment concerning proposed 2012 millage rates on July 10 and 
July 24, 2012, at 6:00 p.m. in Cherokee Hall, Cherokee County Administration 
Building, located at 1130 Bluffs Parkway, Canton, Georgia 30114.  
 
Consider adoption of 2012 Millage Rates.  
 
 
Commissioner Hubbard made a motion to open the Public Hearing at 6:20 p.m.; 
Commissioner Johnston seconded and there was unanimous approval. 
 
Janelle Funk gave a presentation on the 2013 Outlook and impact of the millage rate. 
She demonstrated through comparison of several years of tax bills how an increase in 
the millage rate is revenue neutral. Following is a summary of the presentation.  
 
The following rates are tentative: 
General Fund from 5.365 to 5.825 (revenue neutral) 
Fire Fund from 3.129 to 3.394 (revenue neutral) 
Parks Bond from 0.641 to 0.780 (increased to cover voter approved debt service) 
Total Millage Rate from 9.135 to 9.999 
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The average property owner who doesn't build or improve a structure will pay the same 
in 2012 as in 2011. 
 
Total tax revenues to the county will be the same in 2012 as in 2011, except for the few 
new homes and other buildings built during 2011. 
 
The Final 2012 County Millage Rates will reflect revenue neutral rollback/rollup rates.  
 
The BOC will formally adopt all county rates to include the School Board’s millage rate 
on July 26 at 6:00 p.m. at the Bluffs/Cherokee Hall. 
 
After Janelle finished the presentation, Commissioner Nelms brought up a question that 
was asked during Work Session and also discussed in Executive Session, which was what 
percentage of the general funding are state unfunded or underfunded mandates. He said 
if the state mandated services are unfunded and the gap in our budget is $2.8 million 
then maybe we should take a look at some of those.  
 
Mr. Cooper said if you look at state agencies, referring to unfunded mandates or 
underfunded mandates, underfunded means they have a state agency that they do not 
fund 100 percent of the operations, for example, the DA’s office. He said the County 
allocates about $1.2 million toward the DA’s office and the jail annually. He said that if 
the County was paid by the state for inmates at 100 percent of the costs to run the jail, 
it would be over a million dollars each year. However, with the way they conduct 
business, our payment from the state is about $181,000. They pay $20 a day only and 
they don’t start paying from day one. He added that if the state would fully fund state 
agencies, we could lower property taxes significantly.  
 
Commissioner Nelms said again that when there is a nearly $3 million dollar gap and we 
are looking at $6 million dollars of underfunded or unfunded mandates, that the tax 
payers should at least know where some of the shortfalls are coming from.   
 
Commissioner Bosch agreed that going forward maybe these mandates should be 
indicated more clearly in the budget for the tax payers to see where their money is 
going. 
 
 
Five people had signed up to speak: 
 

1. Phil McCall read a list of suggestions that he had for the County to save money 
as an alternative to raising taxes. Commissioner Nelms commented that it had 
been a pleasure working with him and that he appreciated his professionalism 
in the manner in which he had addressed the Board. Commissioner Johnston 
thanked Mr. McCall and commented that his suggestions were very 
constructive.  
 

2. Jackie Archer had signed up to speak but had left the meeting before being 
called. 
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3. Roger Carter commented on the pie chart from the presentation related to the 
RRDA portion of expenditures. 

 
4. Richard Arnold spoke about suggestions to make up the shortfall including the 

GebCorp pension fund. Chairman Ahrens stated that he was Chairman of the 
ACCG Pension Board and offered to meet him at the next meeting to allow him 
to address his suggestions. 

 
5. Carolyn Cosby offered a couple of suggestions for cutting costs to avoid a raise 

in the millage rate. 
 

The Chairman asked if anyone else would like to speak.  Bill McNiff said he would like to 
speak. He then said he would not speak ‘because it would be a waste of time because 
the Board didn’t listen anyway.’ 
 
Commissioner Hubbard made a motion to close the public hearing at 7:59 p.m.; 
Commissioner Johnston seconded and there was unanimous approval. 
 
2. Public Hearing to consider changes to County’s Cemetery Ordinance. 
 
The Cherokee County Board of Commissioners will conduct a Public Hearing to consider 
revisions to Article 24-Cemetery Preservation of the Zoning Ordinance on July 24, 2012 
at 6:00 p.m. in Cherokee Hall, Cherokee County Administration Building, 1130 Bluffs 
Parkway, Canton, Georgia 30114. 
 
Consider adoption of changes to the Cemetery Ordinance. 
 
Commissioner Hubbard made a motion to open the Public Hearing at 8:00 p.m.; 
Commissioner Johnston seconded and there was unanimous approval. 
 
Margaret Stallings gave a presentation including an overview of the changes being 
considered to the Cemetery Preservation Ordinance that the Cemetery Preservation 
Committee and the Planning and Land Use Department have developed. Seven things 
will be changed including the name, removal of divisions and integrated sections, added 
and revised definitions, more definition to the roles of the different groups involved in 
Cemetery Creation and Preservation, sections were added to clarify how cemeteries 
should be operated and maintained, added cemetery creation requirements, and 
changed cemetery preservation process. She said after discussion with the County 
Attorney that they were striking a part of Section 24.10, Chapter 5 on the proposed 
ordinance.   
 
 
Commissioner Bosch commented that she had brought this issue up for years, 
particularly the need for preserving heritage.  She said she was grateful for Margaret’s 
and the Cemetery Preservation Committees’ hard work. 
 
No one had signed up to speak. 
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Commissioner Bosch made a motion to close the Public Hearing at 8:05 p.m.; 
Commissioner Johnston seconded and there was unanimous approval. 
 
Commissioner Bosch made a motion to approve with the modification; Commissioner 
Nelms seconded and there was unanimous approval. 
 
 
 
PUBLIC COMMENT  
 

1. Bill Bosch said that he had intended to speak on another topic but after witnessing 
the earlier Public Hearing, he wanted to commend the very respectful manner in 
which the speakers addressed the Board tonight. He said that past meetings he 
had witnessed ‘bad politics’ and name calling and he said that no one deserves 
that. He said that he would like to see those few stop throwing rocks and put their 
names on the ballot to see what the Board does for the County. 

 
 
ZONING CASES 
 
CASE NUMBER   : 12-07-006 
APPLICANT       : RaceTrac 
ZONING CHANGE          : R-40 and GC to GC 
LOCATION        : SR 20 east of I-575 
MAP & PARCEL NUMBER     : 14N23A, 24A, 25 and part of 023 
ACRES        : 7.332 
PROPOSED DEVELOPMENT    : Convenience Store with fuel sales 
COMMISSION DISTRICT   : 1 
FUTURE DEVELOPMENT MAP   : Transitional and Suburban Growth 
 
PLANNING COMMISSION RECOMMENDATION : Approval with the seven (7) 
conditions on the previous rezone which is Resolution #2010-R-035 (Case #09-05-010) and add a  
condition that County staff shall have flexibility regarding the implementation of conditions 1, 2 
and 3 on this resolution.  Also the addition of the five (5) stipulations stated on the email dated  
July 10, 2012 from Mr. Huff to Mr. Cowart.  This resolution with the conditions and email are 
attached. 
 
Conditions: 

1. Development of the property shall include a 30” curb and gutter to current Georgia 
Department of Transportation standard along the Ga. Hwy 20 and Old Doss Drive 
frontages. 
 

2. Development of the property shall include a minimum 4-foot wide grass-strip 
along the length of the Ga. Hwy 20 and Old Doss Drive frontages, immediately 
adjacent to the curb described in Condition #1, above. 
 

3. Development of the property shall include a minimum 6-foot wide concrete 
sidewalk with 20 foot on center expansion joints along the length of the Ga. Hwy 
20 and Old Doss Drive frontages immediately adjacent to the grass-strip described 
in Condition #2, above. 
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4. Development of the property shall include a minimum 10-foot wide landscape strip 
along the length of the Ga. Hwy 20 frontage, immediately adjacent to the sidewalk 
described in Condition #3, above.  The landscape strip described in this condition 
shall contain at least the following: 
 
a.  Maple trees with a minimum caliper of 3” at a point 6” above ground level and 

minimum height of 14 feet, planted not less than every 65’ along the length of 
the Ga. Hwy 20 frontage. 

b. Not less than 2 understory trees from the list attached as Exhibit “A” for each 
tree required in (a.), above. 

c. Not less than 10% ground coverage utilizing shrubs from the list attached 
hereto as Exhibit “A”. 
 

Notwithstanding any provision to the contrary contained in this Zoning Condition 
Number 4, the landscape strip described herein shall be located no closer than 12.5 feet 
from the proposed right of way of Georgia Highway 20 as shown in GDOT Project No. 
CSSTP-0009-00(164); PI No. 0009164 – SR 20 from I-575 to CR 288/Scott Road – 
Widening 2 to 4 lanes in effect when application is made for development permit 
approval. 
 

5.  The County’s sign regulations shall apply, however, the total height of any 
freestanding sign on the property shall not exceed twelve (12) feet, measured 
from the crown of the adjacent portion of Georgia Highway 20. 
 

6. The side entrance shall be located as close to the rear of the property as possible, 
subject to the approval of the Cherokee County Engineering Department. 
 

7. Zoning Condition Numbers 2 and 3 above are intended to create continuity of the 
streetscape into the City of Canton from the east along Ga. Hwy 20.  However, for 
so long as the owners of the property adjoining this subject parcel to the west are 
not compelled by the City of Canton to comply with all of the requirements set 
forth in Condition Numbers 2 and 3 above, then any requirement that was not 
applied to such adjoining property owner shall likewise not be applied to this 
property.  If the City of Canton ever changes the design and development 
requirements along Ga. Hwy 20 frontage from those set forth in Condition 
Numbers 2 and 3 above, the owner may submit a request to the County Planning 
and Zoning Department for relief from Zoning Condition Numbers 2 and 3 
consistent with the changes made by the City of Canton and such relief may not 
be unreasonably withheld.  In the event that the owner develops this parcel before 
such adjoining parcels are developed, and the City of Canton thereafter requires 
such adjoining parcels to comply with the equivalent City mandated streetscape 
requirements, upon written notice to owner from the County, the owner shall 
thereafter comply with Condition Numbers 2 and 3.  The County’s delayed 
enforcement of Zoning Condition Numbers 2 and 3 pursuant to the terms of the 
Zoning Condition Number 7 shall not create a vested right to the continuation of 
the development of the property in a manner contrary to Zoning Condition 
Numbers 2 and 3.  This Condition Number 8, expressly does not apply to Condition 
Numbers 1 and 4, which shall be immediately applicable. 
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8. County Staff shall have flexibility regarding the implementation of Condition 
 Numbers 1, 2 and 3 on Resolution #2010-R-035/Case #09-05-010. 
 
9. The back future driveway that will eventually connect to Old Doss Road will only 
 be graded with no paving or curbing installed. 
 
10. After grading, the applicant will cover with top soil and landscape with sod. 
 
11. An L backed curb will be installed at the beginning of this graded future driveway 
 in the north east corner of the proposed building. 
 
12. Additionally, applicant will manage drainage from the graded future driveway to 
 ensure that drainage does not flow onto Old Doss Road. 
 
13. Applicant is not to disturb Old Doss Road turnaround. 
 
 
Post Commissioner Johnston made a motion to postpone the case until the August 
7, 2012 meeting.  He is waiting to hear back from the Georgia Department of 
Transportation regarding access from Hwy. 20 in order to be able to make a more 
informed decision. Commissioner Hubbard seconded and there was unanimous approval. 
 
                        
 
 
COMMISSION BUSINESS 
 
 
 CHAIRMAN      L. B. AHRENS 
 
 
A. Re-appointment of Jeff Moon to the Cherokee County Board of Family and Children 
 Services for another five-year term. 
 
Commissioner Nelms made a motion to approve; Commissioner Hubbard seconded and 
there was unanimous approval.  
 
 COMMISSION POST 1    HARRY B. JOHNSTON 
 
 
 
 
 COMMISSION POST 2    JIM HUBBARD 
 
 
A. Amended: Moved to follow approval of minutes: 100th Anniversary of the Eagle 
 Scout Award  
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 VICE CHAIR/COMMISSION POST 3  KAREN BOSCH 

 
 
 

 COMMISSION POST 4    JASON NELMS 
 
              
       
 
CONSENT AGENDA  
 
1.1 Consider acceptance of insurance recovery funds and budget transfer in the total 
 amount of $7,471.50 ($6,656.00 to Uniform Patrol and $815.50 to Special 
 Detail). Traveler’s insurance paid $7471.50 to the County for a totaled vehicle’s 
 value and towing charges. 
 
 
1.2 Consider budget amendment to increase Grant Fund in the amount of $5,000.00 
 in acceptance of a donation by Northside Hospital-Cherokee for use in the 
 County’s Wellness Program. 
 
 
1.3 Consider request to set a public hearing for August 21, 2012 to consider 
 transmittal of the 2012 Cherokee County Capital Improvement Element (CIE) and 
 Short Term Work Program (STWP) Annual Update to the Georgia Department of 
 Community Affairs and the Atlanta Regional Commissioner for review and approval 
 on August 21, 2012. 
 
Commissioner Nelms made a motion to approve; Commissioner Hubbard seconded and 
there was unanimous approval. 
              
 
 
 
COUNTY MANAGER  
 
2.1 Consider acceptance of VOCA (Victims of Crime Act) Grant renewal application in 
 the amount of $87,397.00 to continue assistance in the funding of three (3) 
 positions for the Victim Witness Assistance Program for the District Attorney’s 
 Office; Grant has been received by County since 1992. 
 
Commissioner Hubbard made a motion to approve; Commissioner Johnston seconded 
and there was unanimous approval. 
 
 
2.2 Consider acceptance of Professional Services agreement with Siemens Industry, 
 Inc. for the Fire Alarm, Life Safety and Security System technical services to the 
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 Adult Detention Center, Justice Center and Fire Stations #4, #12, #21, #22, and 
 #23 in the total amount of $54,828.00. (Adult Detention Center - $18,216.00; 
 Justice Center - $11,768.00; Fire Stations - $5,144.00; Justice Center Security
 System - $19,700.00). 
 
Commissioner Johnston made a motion to approve; Commissioner Hubbard seconded 
and there was unanimous approval. 
 
 
 
2.3 Consider approval to award construction contract for Blankets Creek 
 Improvements to lowest responsible bidder, W.E. Contracting Co., Inc., Acworth, 
 in the base bid amount of $789,989.00. (Contingency controlled by County 
 requested in the amount of $40,000.00 for a total requested amount of 
 $829,989.00). A second bid in the amount of $810,481.29 was received from 
 Johnson Landscapes, Inc.  
 
Commissioner Bosch made a motion to approve; Commissioner Nelms seconded and 
there was unanimous approval. 
 
Commissioner Bosch asked when the project was going to be started and if the trail 
would be closed any during the work.  Bill Echols answered that it was scheduled to start 
in September and that efforts were made so that the trails would be closed only about 
15 days of the expected 250 days of work, and then during Monday through Friday only, 
not on weekends.  Commissioner Nelms commented that he understood that Blanket 
Creek Bike Trails were one of the top 10 in the world and a great Unique Selling Point for 
Cherokee County.  
              
 
 
COUNTY ATTORNEY 
 
 
3.1 Consider amendment to resolution designating County’s Open Records Officer.  
 
 
The County Attorney presented an amendment to the Resolution designating a county 
records custodian as provided for in the Georgia Open Records Act.  To increase 
efficiency and limit the time associated with fulfilling requests for the citizens, the 
amendment would provide for the designation of identified department and agency 
directors as records custodians for those records that are under their respective custody 
and control.  All open records requests will be made to those designated records officers 
depending on the subject matter of the request, and the press and website will provide 
these notifications as required by law.    
 
Commissioner Hubbard made a motion to approve; Commissioner Bosch seconded and 
there was unanimous approval. 
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3.2 Amended: Additional bankruptcy filing.  
 
 
The County Attorney provided an update to the bankruptcy litigation involving the 
Resource Recovery and Development Authority, the County, and Ball Ground Recycling.  
Specifically, the RRDA and County filed a Motion for discovery according to Rule 2004 
under the Bankruptcy Code for purposes of having Jimmy Bobo provided sworn 
testimony under oath on topics of inquiry identified in the Motion's Exhibit "A" and also 
for purposes of requiring the production of numerous records as identified in the 
Motion's Exhibit "B".  The County Attorney explained that this was the intended strategy 
after first having Ball Ground Recycling removed from the property, such that now the 
focus will turn to gathering information about the ability of Ball Ground Recycling to pay 
the debt owed and to pursue recovery of funds.   
 
No action was taken by the Board. 
 
 
 
ADJOURN  
 
 
The Chairman asked if there was any further business.  Hearing none, Commissioner 
Hubbard made the motion to adjourn at 8:30 p.m.; Commissioner Johnston seconded 
and the motion received unanimous approval. 
 
 
 



Planning and Land Use 

TO: Board of Commissioners 
Jerry Cooper, County Manager 
Angela E. Davis, County Attorney 
Christy Blacl(, County Clerk 

FROM: VicJ,i Taylor Lee, Zoning Administrator 

DATE: July 19,2012 

SUBJECT: Summary of Zoning Cases 

At the July 10, 2012 meeting the Planning Commission reviewed the following items: 

Zoning· Cases: 

CASE NUMBER 
APPLICANT 
ZONING CHANGE 
LOCATION 
MAP & PARCEL NUMBER 
ACRES 
PROPOSED DEVELOPMENT 
COMMISSION DISTRICT 
FUTURE DEVELOPMENT MAP 

: 12-07-006 
: RaceTrac 
: R-4·0 and GC to GC 
: SR 20 east ofl-575 
: 14N23A, 21-A, 25 and part of023 
: 7.332 
: Convenience Store with fuel sales 
: 1 

: T ransitional and Suburban Growth 

PLANNING COMMISSION RECOMMENDATION : Approval with the seven (7) 
conditions on the previous rezone which is Resolution #2010-R-085 (Case #09-05-010) and add a 
condition that Cow1ty staff shall have flexibility regarding the implementation of conditions 1, 2 
and 3 on this resolution. Also the addition of the five ( 5) stipulations stated on the email dated 
July 10, 2012 from Mr. Huff to Mr. Cowart. This resolution with the conditions and email are 
attached. 

Conditions: 
1. Development of the property shall include a 30" curb and gutter to current Georgia Department 

ofTransportation standard along the Ga. Hwy 20 and Old Doss Drive frontages. 

2. Development of the property shall include a minimum 4-foot wide g rass-strip along the length 
of the Ga. Hwy 20 and Old Doss Drive fi·ontages, immediately adjacent to the curb described in 
Condition # 1, above. 

3. Development of the property shall include a minimwn 6-foot wide concrete sidewalk with 20 
foot on center expansion joints along the length of the Ga. Hwy 20 and Old Doss Drive 
frontages immediately adjacent to the grass-strip described in Condition #2, above. 

4·. Development of the property shall include a minimum 10-foot wide landscape strip along the 
length of the Ga. Hwy 20 fi·ontage, immediately adjacent to the sidewall( described in Condition 
#3, above. T he landscape strip described in this condition shall contain at least the following: 



a. Maple trees with a minimum caliper of 3'' at a point 6" above ground level and minimum 
height of 14 feet, planted not less than every 65' along the length of the Ga. Hwy 20 
frontage. 

b. Not less than 2 understory trees from the list attached as Exhibit "A" for each tree required 
in (a.), above. 

c. Not less than 10% ground coverage utilizing shrubs from the list attached he1·eto as Exhibit 
"A". 

Notwithstanding any provision to the contrary contained in this Zoning Condition Number 4·, the 
landscape strip described herein shall be located no closer than 12.5 feet from the proposed right of way 
of Georgia Highway 20 as shown in GDOT Project No. CSSTP-0009-00( 164); PI No. 0009 164·- SR 20 
from I-576 to CR 288/Scott Road - Widening 2 to 4· lanes in effect when application is made for 
development permit approval . 

5 . The County's sign regulations shall apply, however, the total height of any freestanding sign 
on the property shall not exceed twelve ( 12) feet, measured from the crown of the adjacent 
portion ofGeorgia Highway 20. 

6. The side entrance shall be located as close to the rear of the property as possible, subject to the 
approval of the Cherol<ee County Engineering Department. 

7. Zoning Condition Nmnbers 2 and 3 above are intended to create continuity of the streetscape 
into the City of Canton from the east along Ga. Hwy 20. However, for so long as the owners of 
the property adjoining this subject parcel to the west are not compelled by the City of Canton to 
comply with all of the requirements set forth in Condition Numbers 2 and 8 above, then any 
requirement that was not applied to such adjoining property owner shallli l<ewise not be applied 
to this property. If the City of Canton ever changes the design and developmen t requirements 
along Ga. Hwy 20 frontage fi·om those set forth in Condition Numbers 2 and 3 above, the owner 
may submit a request to the County Planning and Zoning Department for relief from Zoning 
Condition N tm1bers 2 and 8 consistent with the changes made by the City of Canton and such 
relief may not be unreasonably withheld. In the event that the owner develops tllis parcel 
before such adjoining parcels are developed, and the City of Canton thereafter requires such 
adjoining parcels to comply with the equivalent City mandated streetscape requirements, upon 
written notice to owner from the County, the owner shall thereafter comply with Condition 
Numbers 2 and 3. The County's delayed enforcement of Zoning Condition Numbers 2 and 3 
pursuant to the terms of the Zoning Condition Number 7 shall not create a vested right to the 
continuation of the development of the property in a manner contrary to Zoning Condition 
Numbers 2 and 3. This Condition Number 8, expressly does not apply to Condition Numbers 1 
and 4•, which shall be inm1ediately applicable. 

8. County Staff shall have flexibi lity regarding the implementation ofCondition Numbers I, 2 and 
3 on Reso1ution # 2010-R-036/Case #09-05-010. 

9. The bacl< futme driveway that will eventually connect to Old Doss Road will only be graded 
with no paving or cmbing instal led. 

10. After grading, the applicant will cover with top soil and landscape with sod. 

11. An L bacl<ed curb will be installed at the beginning of this graded fhture driveway in the north 
east corner of the proposed building. 

J 2. Additionally, applicant will manage drainage from the graded future driveway to enstu·e that 
drainage does not flow onto Old Doss Road. 

18. Applicant is not to distmb Old Doss Road turnaround. 



'· 
RBSOLt.rriON NO. 2010· R·035 

CASE # 09·06•010 
APPLICANTs Dr. L. Austin Flint 

Zoning Modlflcadon 

A resolution approving the modification of conditions for the following described 
property: 

&69 acres located in land lot a3.9..of the ~ dlatrict, and..section of Cherokee County, 
Georgia, and Indicated as parcel ggs_on tax map J.4NmJA. PIN: J4•0239-0D04 

WHBRBAS, it hereby Is found and determined that a petition to modl(y said 
conditions was filed with the Board of Commtsatoners on this case heard Mu ta. ao®. 

Proposed Use: RetaU. 

WHBRBAS, it likewise Is found that the Cherokee County Board of Commissioners, 
after notice as required by law, did conduct a pubUc bearing upon suoh modification of 
conditions In Cherokee Hall at the Cherokee County Administrative Building on Mft.Y 4· 
amg. The Board of Commissioners voted to modify said conditions as shown on the 
attached. 

r-' I. NOW THBREPORB, be It resolved by the Cherokee County Board of Commfsaloners 
that the above-described property Is attn located in the rut. zoning district with new 
condltiona•. 

•Conditions are attached. 



~ ( 09•05•010 (parcel Cl 

f""' 
I 

1. 

2. 

Development of the property shall include a so" curb and gutter to current 
Georala Department of Transportation standard along the Ga. Hwy 20 and Old 
Doss Drive frontages. 
Development of the property shaD Include a minimum 4·foot wide grass·atrlp 
along the length of the Ga. Hwy 20 and Old Doss Drive frontages, Immediately 
adJacent to the curb described In Condition 111 above. 
Development of the property sballlnclude a minimum 6-foot wide concrete 
sidewalk with 20·foot on center expanalon joints along the length of the Ga. Hwy 
20 and Old Doss Drive frontages Immediately acijacent to the grass-strip 
described In Condition 112, above. 
Development of the property shall include a minimum to-foot wide landscape 
strip along the Jougth of the Ga. Hwy 20 frontage, Immediately adjacent to the 
sidewalk described in Condition IS, above. The landscape strip described tn this 
condition shall contain at least the following: 

a. 

b. 

Maple trees with a minimum caliper of 3" at a point 6" above ground level 
and minimum helaht of 14 feet, planted not less than every 65' along the 
length of the Ga. Hwy 20 frontage. 
Not less than 2 understory trees from the Ust attached 88 Exhibit "A'' for 
each tree required In (a.), above. 
Not less than 1096 ground coverage utilizing shrubs from the list attached 
hereto as Exhibit •A." 

Notwithstanding any provision to the contrary contained ln this Zoning Condition 
Number 4, the landscape sbip described herein shaJl be located no closer than 12.5 feet 
from the proposed right of way of Georgia Highway 20 as shown ln GDOT Project No. 
CSSTP-oo09-QO(l64); PI No. 0009164 * SR 20 from 1·576 to CR 288/Scott Road
Widening 2 to 4lanea in effect when application Ia made for development permit 
approval. 

5· The County's sign regulations shall apply, however, the total height of any 
freestanding aJgn on the property sball not exceed twelve (12) feet, measured 
from the crown oftbe adjacent portion of Georgia Highway 20. 

6. The aide entrance shall be located as close to the rear of the property as posslble1 
subject to the approval of the Cherokee County Engineering Department. 

1· Zoning Condition Numbers 2 and 3 above, are Intended to create continuity of 
the streetacape Into the City of Canton from the east aJoog Ga. Hwy 20. However, 
for so long 88 the owners of property adjoining this subject parcel to the west are 
not compelled by the City of Canton to comply with all of the requirements set 
forth in Condition Nwnbers 2 and s above, then any requirement that was not 
applied to such ac\lofnlng property owner shall likewise not be applied to thla 
property. If the City of Canton ever changes the design and development 
requirements along Ga. Hwy 20 frontage from those set forth In Condition 



Numbers 2 and 3 above, the owner may submit a request to the County planning 
and zoning department for relief from Zoning Condition Numbers 2 and 3 
consistent with the changes made by the City of Canton and such relief may not 
be unreasonably withheld. In the event that the owner develops this parcel 
before such adjoining p~ are developed, and the City of Canton thereafter 
requires such a~olnfng parcels to comply with the equivalent City mandated 
streetscape requirements, upon written notice to owner from the County, the 
owner shall thereafter comply wlth Condition Numbers 2 and s. The County's 
delayed enforcement of ZonlDi Condition Numbers 2 and 3 pursuant to the 
terms of this Zoning Condition Number 7shall not create a vested right to the 
continuation of the development of the property In a manner contrary to Zoning 
Condition Numbers 2 and 3· This Condition Number 8, expreasly does not apply 
to Condition Numbers 1 and 4. which shall be Immediately applicable. 
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Parks Huff 

From: Parks Huff 

Sent: Tuesday, July 10, 2012 2:47PM 

To: 'macowart09@comcast.net' 

Subject: FW: Old Doss RaceTrac Site Plan 

Attachments: Old Doss Site Plan 7-10· 12.pdf 

Mr. Cowart 

Page l of l 

I appreciate the dialogue that you have had with my client regarding the zoning application. My client has asked 
that we ask the Planning Commission to make certain conditions of zoning based upon the commitments they 
have made to you. 

My client will ask the Planning Commission to approve the zoning request with the following conditions: 

1) The back future driveway that will eventually connect to Old Doss Road will only be graded with no paving 
or curbing Installed. 

2) After grading, the applicant will cover wlth top soil and landscape with sod. 
3) An L backed curb will be installed at the beginning of this graded future driveway in the north east corner 

of the proposed building. 
4) Additionally, applicant will manage drainage from the graded future driveway to ensure that drainage does 
not flow onto Old Doss Road. 1 
S) ~c. n<-\. ~i\~rb D6~) 1\J . tutt\C.t.Joul'd· 

Parks F. Huff 

Sams, Larkin & Huff, LLP 

376 Powder Springs Street 

Suite 100 

Marietta, GA 30064 

77Q..422-7016 (office) 

77()..426-6583 (fax} 

wwt~.samslarklnhuff,com 

The preceding email message (including any attachments) contains information that may be confidential and/or 
may be protected by the attorney-client or other applicable privileges, or may constitute non-public information. 
This message is intended to be conveyed only to the designated recipient(s}. If you are not an intended recipient 
of this message and nonetheless receive a copy of it, please notify the sender by replying to this email message 
and then delete it from your system. Use, dissemination, distribution and/or reproduction of this message other 
than by the intended recipient(s) is not authorized and may be unlawful. 

7/10/2012 
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RESOLUTION NO. 2012- R
CASE # 12-07-006 

APPLICANT: RaceTrac Petroleum, Inc. 

A resolution denying/ approving the rezoning of the following described property: 

7.332 acres located in Land Lot 239 of the 14th District, 2nd Section of Cherokee County, 
Georgia, and indicated as Parcels 24A, 25 and Part ofParcel23 on Tax Map 14N23A. 

WHEREAS, it hereby is found and determined that a petition to change the zone of the 
above described property from GC and R-40 to GC was filed on May 18, 2012. 

Proposed Use: Convenience Store with Fuel Sales 

WHEREAS, it likewise is found that the Cherokee County Municipal Planning 
Commission, after notice as required by law, did conduct a public hearing upon such 
change of zone on July 10, 2012 in the Commission Chambers of the Cherokee County 
Administrative Building. Recommendation from the Planning Commission was for 
approval with conditions. 

NOW THEREFORE, be it resolved by the Cherokee County Board of Commissioners 
that the above-described property is still/is now located in the ________ _ 
district, and the Cherokee County Zoning Administrator hereby is directed to 
change/not to change the district maps accompanying and being part of the rezoning 
resolution. 

Adopted this ____ day of ____________ _ 

Buzz Ahrens, Chairman 

Christy Black, County Clerk 



Proclamation 
 

 
WHEREAS, youth sports in Cherokee County are great teaching tools for accomplishing goals, 

developing leadership, and promoting sportsmanship for young people; and 

WHEREAS, competitive and recreational sports have assisted in the growth and development of 
 thousands of youth in Cherokee County for many years; and 
 
WHEREAS, Cherokee Recreation and Parks Agency encourages young people and adults to become 

more involved in their community through sports offered by the local leagues and Youth 
Athletic Associations in Cherokee County; and 

 
WHEREAS, adult volunteer coaches and league directors are devoting their time, talents, leadership 

and resources to serving these leaders of tomorrow; and 
 
WHEREAS, through the hard work and determination of these players and coaches, they have 

represented Cherokee County and their respective parks in an honorable fashion at every level 
of play; and 

 
WHEREAS, the 6 Year Old - Coach Pitch Baseball - Hobgood Heat All Star Team won the 2012 Georgia 

Dizzy Dean State Championship; and 
 
WHEREAS, the 8 Year Old - Coach Pitch Baseball - East Cherokee Bulls All Star Team won the 2012 

Georgia Dizzy Dean State Championship; and 
 
WHEREAS, the 10 & Under Fast Pitch Softball - Twin Creeks Twisters All Star Team won the 2012 

Georgia ASA State Championship; and 
 
WHEREAS, the 13U Travel Baseball- Hobgood Fury won the 2012 Grand Slam World Series; and 

WHEREAS, we the Board of Commissioners recognize the contributions of these volunteers and the 
 achievements of these players, and in doing so call on our citizens to recognize and 
 congratulate them; 

NOW THEREFORE, I hereby proclaim August 7, 2012 as Youth Sports Champions Day in Cherokee 
County, Georgia. 

Signed this ___ Day of ____, 2012 
 
 
___________________________________ 
L.B. Ahrens, Chairman 
 
 

 
 
___________________________________ 
Jason Nelms, Commissioner 
 



GARVIS L, SAMS, JR. 

JOEL L. LARKIN 

PARKS F. HUFF 

JAMES A. BALLI 

MELISSA P. HAISTEN 

JUSTIN H, MEEKS 

VIA FEDERAL EXPRESS 

Mr. Buzz Ahrens, Chairman, 

SAMS, LAR1UN & HUFF 
A LIMITED LIABILITY PARTNERSHIP 

SuiTE 100 

376 PowDER SPRINGS STREET 
MARIETTA, GEORGIA 30064~3448 

June 12, 2012 

Mr. Harry Jo1mston, Commissioner, Mr. Jim Hubbard, Commissioner 
Ms. Karen Bosch, Commissioner, & Mr. Jason Nelms, Commissioner 
Cherokee County Board of Commissioners 
1130 Bluffs Parkway 
Canton, GA 30114 

Re: Appeal ofZBA Case No. 12-06-015V- Mike Jorge 
296 Ascott Lane, Woodstock, Georgia 

Dear Cherokee County Board of Commissioners: 

770·422·7016 

TELEPHONE 

770·426·6588 

FACSIMILE 

SAMSLARKINHUFF.COM 

Please accept this letter as an appeal of the Zoning Board of Appeals decision fi·om June 
7, 2012 regarding the variance request for Mike Jorge. This appeal is being filed pursuant to 
Cherokee County Code Sec. 15.18(a). After the Zoning Board of Appeals hearing, the applicant 
met with the adjacent prope1iy owners who support aspects of the applicant's request. The 
applicant believes that he can work with the neighbors to present the Board of Commissioners a 
variance request that is supported by the adjacent neighbors and the Belmont Trace 
Homeowner's Association. The adjacent neighbors are receiving a courtesy copy of this Letter 
of Appeal so that they can be included in the process. The applicant looks forward to resolving 
this issue in a favorable fashion before the Board of Commissioners. 

Respectfully Submitted, 

SAMS, LARKIN & HUFF, LLP 

phuff@samslarkinhuff.com 

PFH!snw 

cc: Mr. Brian Mort- Via First Class Mail @ 294 Ascott Lane 
Ms. Tanya Duncan- Via First Class Mail @ 298 Acsott Lane 
Ms. Vicki Taylor-Lee, AICP- Via E-Mail & First Class Mail 
Paul B. Frickey, Esq.- Via E-Mail & First Class Mail 
Ms. Christy Black, County Clerk- Via E-Mail & First Class Mail 



Cheroliee County, Georgia 
Agenda Request 

SUBJECT: 2013 LMIG Proposal MEETING DATE: August7,2012 

SUBMITTED BY: CHEROKEE COUNTY ROADS AND BRIDGES 

COMMISSION ACTION REQUESTED: 

Consideration of request to submit list of eight (8) roadways in need of resurfacing to GDOT for 
funding under the 2013 LMIG (Local Maintenance and Improvement Grant). 

FACTS AND ISSUES: 

This is to request approval of roads for Cherokee County to submit to the Georgia Department of 
Transpmtation for resmfacing under the LMIG (Local Maintenance and Improvement Grant) 
program for its 2013 fiscal year. The list of roads attached. It includes eight (8) roads with a total 
length of 16.53 miles. 

h1 2012 Cherokee County received approximately $1,202,000 in LMIG funds for roadway 
resurfacing on eight (8) roads with a total length of 13.96 miles. 

BUDGET: 

Bmlgetcd Amount: 
Amount Encumbered: 
Amount Spent to Date: 
Amount Requested: 
Remaining Budget 

$ 
$ 
$ 
$ 
$ 

Account Name: Splost V 
Account#: 34214000 

Budget Adjustment Necessary: Will be funded from SPLOST Road Funds (2013) 

ADMINISTRATIVE RECOMMENDATION: 

Approval to submit list of eight (8) roadways in need of resurfacing to GDOT for funding under the 
2013 LMIG (Local Maintenance and hnprovement Grant). 

REVIEWED BY: 

DEPARTMENTHEAD: ~~~ 
COUNTY ATTORNEY:·--------------------~----------

COUNTY MANAGER: 

Christy
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Cherokee County 

Prepared by CC Roads & Bridges 

Proposed 2013 GDOT LMIG (formerly LARP) Resurfacing 

Dot Gross Paving 
Priority CR# Road Name Beginning Point Ending Point Miles Miles 

1 770 Bells Ferry Road Butterworth Road Old HwyS 1.36 1.36 

Etowah River 
2 765 East Cherokee Drive SR 20 Bridge 4.37 4.37 

3 778 Hickory Road Holly Springs City limits SR 140 2.21 1.95 

North Arnold Mill 
4 1528 Road Bluff Creek Way Arnold Mill Road 2.18 2.18 

5 Trickum Road Barnes Road Arnold Mill Road 0.84 0.75 

6 309 Univeter Road Old Canton Hwy SR 140 3.92 3.70 

Total 14.31 

Alt7 770 Bells Ferry Road Gold Mill Ridge Butterworth Road 0.56 0.56 

Alt8 Mountain Road Arnold Mill Road SR 140 1.71 1.66 

Total 2.22 

Grand Total with Alternates 16.53 



Chel'ol<ee County Govel'nment 
1130 Blufts Parkway 

August 8, 2012 

Canton, OA 30114 
678·493-6077 

Fax 678-493-6088 

Mr. De Wayne Comer, District Engineer 
Georgia Department of Transportation, District 6 
P. O.Box 10 
Cartersville, Georgia 30120 

Re: 2013 LMIG Submission 

Dear Mr. Comer, 

Enclosed is Cherokee County's fonnallist of candidate roads for resurfacing under the 
GDOT FY 2013 Local Maintenance and Improvement Grant (LMIG) program. 

The Cherokee County Roads and Bridges Depatiment manages the resmfacing and 
related improvements of roads for the County and prepat·es all annual resurfacing 
programs. We have developed a pavement rating system based on the previous GDOT 
LARP rating method with modifications that include more pavement stmctural 
assessments and eliminating the weighting for number of houses, schools, etc. as these do 
not lend practical values for our urbanized county except as noted. This system has five 
(5) categories from Very Good to Very Poor with Fair or worse being considered for 
resurfacing and/or other improvements. 

Our rating system has been in place since 2002 and we update the rating of all of our 
roads each year. We include relative traft1c volumes in the selection and prioritization of 
om· resmfacing lists and consider other factors, such as schools, in the final evaluation. 

The list of roads submitted to you is made up of major thoroughfares within the County 
with stmctural deficiencies that we believe warrant approval for resutfacing. The County 
is requesting funding of topping and tack only as all preparatory work/materials, 
including patching and leveling, will be pe1formed at the County's expense. 

Please note that we have included mileages that allow for paving exceptions within the 
limits of some of the roads. 



Cherokee County will absorb/fund any overnms beyond the GDOT funded amount for 
these submitted roads. 

Thank you for your cooperation and for the continuous help your staff provides to 
Cherokee County. 

Sincerely, 

L.B. "Buzz" AlU'ens, Chairman 
Cherokee County Board of Commissioners 

Attachment 
Cc: BOC 

Jetl'y W. Cooper, County Manager 
Geoffrey E. Mmton, P .E., County Engineer 
Cliff Harden, Director Roads and Bridges 





SUBJECT: 
SUBMITTED BY: 

Cherokee County, Georgia 
Agenda Request 

Youth Sports Champions Day 
Bryan Reynolds 

MEETING DATE: 

COMMISSION ACTION REQUESTED: 

Consideration of Proclamation for Youth Sports Champions Day in Cherokee County 

FACTS AND ISSUES: 

August 7, 2012 

In recognition of the hard work and determination of the many players and coaches in our youth sports leagues throughout the 
county, the role these activities play in the development of the children and the success many of them have experienced on the 
playing field, we would like to recognize those local recreation teams by declaring August 7'\ 2012 as Youth Sports Champions 
Day in Cherokee County. 

Those teams that have won a State Championship (or higher) level tournament during the past year are named and would be 
invited to attend the Board of Commissioner's meeting. 

BUDGET: 
Budgeted Amount: Account Name: 
Amount Encumbered: Account#: 
Amount Spent to Date: 
Amount Requested: 
Remaining Budget: 
Budget Adjustment Necessary: If yes, how much: 

ADMINISTRATIVE RECOMMENDATION: 

Adoption of Proclamation for Youth Sports Champions Day in Cherokee County 

REVIEWED BY: 

DEPARTMENT HEAD: 

AGENCY DIRECTOR: 

COUNTY MANAGER 
( . 

APPROVED AS TO LEGAL FORM: 

COUNTY ATTORNEY: 



~rodamation 

WHEREAS, youth sports in Cherokee County are great teaching tools for accomplishing goals, 
developing leadership, and promoting sportsmanship for young people; and 

WHEREAS, competitive and recreational sports have assisted in the growth and development of 
thousands of youth In Cherokee County for many years; and 

WHEREAS, Cherokee Recreation and Parks Agency encourages young people and adults to become 
more involved in their community through sports offered by the local leagues and Youth 
Athletic Associations in Cherokee County; and 

WHEREAS, adult volunteer coaches and league directors are devoting their time, talents, leadership 
and resources to serving these leaders of tomorrow; and 

WHEREAS, through the hard work and determination of these players and coaches, they have 
represented Cherokee County and their respective parks in an honorable fashion at every level 
of play; and 

WHEREAS, the 6 Year Old- Coach Pitch Baseball- Hobgood Heat All Star Team won the 2012 Georgia 
Dizzy Dean State Championship; and 

WHEREAS, the 8 Year Old- Coach Pitch Baseball- East Cherokee Bulls All Star Team won the 2012 
Georgia Dizzy Dean State Championship; and 

WHEREAS, the 10 & Under Fast Pitch Softball- Twin Creeks Twisters All Star Team won the 2012 
Georgia ASA State Championship; and 

WHEREAS, the 13U Travel Baseball- Hobgood Fury won the 2012 Grand Slam World Series; and 

WHEREAS, we the Board of Commissioners recognize the contributions of these volunteers and the 
achievements of these players, and in doing so call on our citizens to recognize and 

congratulate them; 

NOW THEREFORE, 1 hereby proclaim August 7'h, 2012 as Youth Sports Champions Day in Cherokee 

County, Georgia. 

Signed this_ Day of__, 2012 

LB. Ahrens, Chairman 

Attest: 

Christy Black, County Clerk 





SUBJECT: 

Cherokee County, Georgia 
Agenda Request 

Insurance Payments MEETING DATE: 8/712012 

SUBMITII!D BY: Greg Dodgen, Procurement & Risk Management Director 

COMMISSION ACTION REQUESTED: 

Authorize Budget Amendment for Fire Fund 270 to accept insurance recovery monies. 

FACTS AND ISSUES: I 
On July 7, 2012 there was an accident involving multiple fire vehicles while at the scene of an active fire. 'f/le 
Air Mack Truck (Assetll 2344) and Volunteer Engine 17 (Asset# Xl2011) were damaged. One Beacon 
Insurance has issued payments in the amounts of$3,292 and $44.30 respeclively. I 
A budget amendment is needed to increase the revenues and expenditures of the FY2012 Adopted Fire Furd 
270 Budget. 

OODOE~ I 
Budgeted Amount: $0 Account Name: Fire Fund- Insurance Recovery 
Amount Encumbered: $0 Account II: 27090-383000 . \ 
Amount Spent to Date: ($2,500.00) 
Amount Requested: ($3,336.30) ll 
Remaining Budget ($5,836.30) 

Budget A1ljustment Necessary: Yes- No CJ Note: If yes, please attach budget amendment fo m 

Contract Approval Required: Yes CJ No -
Note: Contracts require County Mauagerand County Attorney review prior to requesting BOC considemti n. 

ADMINISTRATIVE RI!COMMI!NDA TION: 

Approve Budget Amendment to accept $3,336.30 In Insurance recovery monies. 

REVIEWED BY: 

DEPARTMENT HEAD: 

AGENCY DIRECTOR: 

COUNTY MANAGER 

Christy
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Instructions: 

Cherokee County Board of Commissioners 
Budget Transfer/ Amendment Form 

* For budget amendments increasing or detreosing lhe budget revenues must equal expenditures, 
• For budget transfers the net total should equal zero. 
• Budget transfers within a depiUiment within the same fund are allowed wilh the approval of the County Manager. 
• Any chango In the budgeted antounts which would result In an increase or decrease to the budget must be 
approved by the Board of Commissioners. 

• Tite budgeted amounts for salaries and benefits for each department may not be transferred, increased or 
decreased wilhout the approval ofthe Board of Commissioners. 

PURPOSE OF TRANSFER! AMENDMENT 

Department Heatl Approval: 

County Manager Approval: 

Date Approved by BOC (please attach a copy of Minutes) 8/7/2012 

3,336.30 



Chcrolcce County, Georgin 
Agenda Request 

SUBJECT: Pnrchnse of Replacement Skid-steer Londer 
!'or Roods & Bridges Deportment 

SUBMI1TED BY: Cliff Hnrden, Dlrect01·, Roods & Bridges 

COMMISSION ACTION REQUESTED: 

MEETING DATE: August?, 2012 

Conside1' approval to purchase a replacement John Deere skid-steer loado1' for the Roods & Bridges 
Department from Flint Equipment Company in the amount of $35,670.70. 

FACTS AND ISSUES: 

Tho Roads & Bridges Department budgeted to replace one skid-stee1·loade1' in 2012. This request is to 
replace n 2003 skid-steer I onder used primnrily by the paving crew, 

The State of Georgia contract price for a Case loade1· is $36,291.00 and was provided by Borders 
Equipment. Flint Equipment Company provided a quote in tho amount of $35,670.70 fo1· a John Deere 
loader. Both price quotes include full-mochino extended warranties fol' 60 months. 

Roads & Bridges has several other pieces of John Deere equipment that are serviced by Flint Equipment, 
but no Case equipment which is the brand quoted by Borders Equipment. 

BUDGET: 

Budgeted Amount: 
Amount Encumbered: 
Amount Requested: 
Remaining Budget: 

$50,000.00 
$ 0.00 
$35,670.70 
$111,329.30 

Budget Adj11stment Necessary: None required. 

ADMINISTRATIVE RECOMMENDATION: 

Account Name: SPLOST- Machinery 
Account II: 34214000 542100-50013 

Approval to purchase a replacement John Deere skid-steer loader fo1· the Roads & Bridges Depa1imcnt 
from Flint Equipment Company in the amount of $35,670.70. 

REVIEWED BY: 

DEI'ARTMENT HEAD: 

COUNTY A'ITORNEY: 

COUNTY MANAGER: 

Christy
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FLINT 
EQUIPMENT 
COMPANY 

July9, 2012 

Mr. Cliff Harden 
Cherokee Co Brd OfCommrs 
130 East Main Street 
Canton, OA 30114 

Dear Cliff: 

\Ve arc pleased to quote the following for your considemtion: 

(I) John Deere JD318D SKID STEER, NEW 2012 MODEL Unit# N.I.S., SIN Factory Order. Price: $32,988.70 

The following factory and dealer options are included: 

* 3180 Slnndm·d Skid Steer, 
• E-H Joystick Controls with Attachment Control and E-H Performance Package, 
* Two-Speed. 
• 1 Ox 16.5 Brawler Trended Solid Flex, 
* Standard Hydraulics and Hydraulic Self-Leveling, 
• 2-lnch Seal Belt with Shoulder Harness, 
* Manual Quik-Tatch, 
* Cab Enclosure with Heat, Defrost, and Air-Conditioning, 
* Air Suspension Seat (Cloth), 
• Standard Fan Drive, 
* Horn, 
* Less Engine Air Preclccmcr, 
* Less Severe-Duty Fuel Filtration System, 
* Backup Alarm, 
* Hazard Warning Lights, 
* Machine Security Activation, 
* Radio, AMIFM/WB with Aux Input, 
* Rear View Mirror (Interior cab mount), 
* Foot Rest with Floormat, 
* 72 in. Construction Bucket (17.8 cu. ft.) with Edge, 

Cash Sale Price: 
Sales/Excise Tax(cs): 
Price Complete, Delivered: 

$32,988.70 
0 

$32,988.70 ·I /I 3S"1 1,7v. 7v · 

We believe the equipment as quoted will exceed your expectations. On behalf of Flint Equipment Co., thank you for the 
opportunity to quote John Deere machinery. 

Sincerely, 

William E. Manley (Territory Manager) 

Office: 
4500 Wendell DriveS. W. 
Atlanta, GA 30336 
Office: (404) 691-9445 
Fax: (404) 696-1170 

locations: 
Albany, Georgia 
Adairsville, Georgia 
Atlanta, Georgia 
Aynor, South Carolina 
Braselton, Georgia 

Columbus, Georgia 
Cuthbert1 Georgia 
Dothan, Alabama 
Grovetown, Georgia 
Macon, Georgia 
Perry, Florida 

Simpsonville, South Carolina 
Tallahassee, Florida 
Troy, Alabama 
West Columbia, South Carolina 

A FllntCo Company 

www.fllntequlpco.com 

D 
JOHN DEERE 



Cliff Harden 

From: 
Sent: 

Bill Manley <bmanley@fllntequipco.com> 
Thursday, July 12, 2012 12:28 PM 

To: Cliff Harden 
Subject: RE: Cherokee JD318D Quote 

Cliff, The c~sl for full (con~pnchen,ive) warranly fr~r GO nwnlh,/5000 hours on the JD.31.80 skid ~leer loadeE~;~~82~2) 
TherP rs" ~200.00 deducltble on all non powertram reparrs beyond the st<Jndard 12 rnonth baste warranty. Br 

From: Cliff Harden fmailto:charden@cherokeega.com] 
Sent: Thursday, July 12, 2012 11:19 AM 
To: Bill Manley 
Subject: RE: Cherokee JD318D Quote 

Bill, 
You provided a quote for 60/5000 warranty for Powertrain & hydraulics. Could you also add a quote for Full machine 
warranty 60 months? 

Thanks, 

Cliff Harden, Director 
Cherokee County Roads & Bridnes 
770-345-5842 Office 
charden@cherokeega.com 

From: Bill Manley [mallto:bmanley@flintequlpco.com] 
Sent: Monday, July 09, 2012 9:12AM 
To: Cliff Harden 
Cc: Bill Manley 
Subject: Cherokee JD318D Quote 

This email \·tas Anti Virus checked by As taro Security GateNay. http: I h·nV\·J. as taro. com 

This message (including any attachments) is intended only for the use of the it1dividual or entity to which it is 
addressed and may contain information that is non-public, proprietary, privileged, confidential, and exempt 
fi·om disclosure under applicable law or may constitute as attorney work product. If you are not the intended 
recipient, you are hereby notified that any use, dissemination, distribution, or copying of this conununication is 
strictly prohibited. If you have received this communication in error, notify us immediately by telephone and (i) 
destroy this message if a facsimile or (ii) delete this message immediately if this is an electmnic 
communication. Thank you. 

1 



Qty 

1 

Customer 
Address 

Address 
City, State, Zip 

Proposal 

Date 

2804 Wylds Rd Augusta, 
Ga 30909 

7/30/2012 

Cherokee County Roads Bridges Salesman Dwayne Collins 

Office Number 706-737-9191 
Cell Number 706-755-5769 

State Contract# 99999-SPD-0000043 

Equipment Serial Number Sell Price 

Case SV185 Skid Steer loader 

2 speed E-H Controls 
Cab HeatA/C 
10x16.5 Non Pneumatic 
72" lo-Pro 
Bolt on cutting edge 
Beacon Kit 
4 corner LE.D. Strobes 
Air Ride suspension seat with 
temperature control 
performance package 
self leveling bucket 
Ride Control 
Radio Kit Installed 
Mirror Kit Interior 
Back-up Alarm 
Horn Grand Total 

60 month full machine warranty -----------·-~O.OOto sale~~:) Total 
_______ ______./ State Discount 

Grand Total 

$55,710.00 

$55,710.00 

$55,710.00 
$22,629.00 

$33,081.00 

4 J(., l'/1, Ju 
~ 



Cherokee County, Georgia 
Agenda Request 

SUBffiCT: 2012-28 Stone Contract MEETING DATE: 817/2012 

SUBMITTED BY: Procurement Department 

COMMISSION ACTION REQUESTED: 

Approve award of annual contracts for 2012 Stone/aggregate purchases by Roads and Bridges Department. 

FACTS AND ISSUES: 

RFB# 2012-28 Stone was published on June 15,2012 and June 22,2012 for the annual stone purchases from 
August 2012 to August 2013. Two (2) bids were received on July 3, 2012; the bidders were LaFarge 
Aggregates and Vulcan Materials. The Roads and Bridges Department has reviewed the bids and recommends 
award to both bidders with actual, as-needed purchases being made according to the Bid Analysis attached and 
as follows: 

Item (Stone/Rock Type) LaF arge Only Vulcan Only Closest Quarry 
Manufactured Sand X 
#34 Stone X 
#7 Stone X 
Shot Rock X 
#57 Stone (unwashed) X 
#4 Stone X 
#5 Stone X 
#89 Stone (washed) X 
#57 Stone (washed) X 
#3 Stone X 
Type I Rip Rap X 
Type III Rip Rap (jetty stone) X 
Graded Aggregate Base X 
Type IT Stabilizer X 

Purchase Orders will be issued on an as-needed basis and paid via invoice based on pricing submitted in bids 
dated July 3, 2012. Total Stone expenditure for FY201 0 was $180,375; total expenditure for FY2011 was 
$89,603; total expenditure through July 2012 for FY2012 was $76,945. 

BUDGET: 

FY2013 Budget- October 2012 to August 2013 - PROPOSED 
Budgeted Amount: $85,000 Account Name: PW Admin- Stone 
Amount Encumbered: $0 Account #: 24100000-531145 
Amount Spent to Date: $0 
Amount Requested: $TBD 
Remaining Budget $85,000 

Account Name: R&B SPLOST VI- Stone 
Account#: 34216000-531145 

Actual expenditure is unknown; stone is ordered on an as-needed basis. Total expenditure for FY13 is not 
expected to exceed line item budget; but if it does other operational line items will be reduced to cover 
overage. 

Christy
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Budget Adjustment Necessary: Yes D No - Note: If yes, please attach budget amendment form 

Contract Approval Required: Yes D No -
Note: Contracts require County Manager and County Attorney review prior to requesting BOC consideration. 

ADMINISTRATIVE RECOMMENDATION: 

Authorize award of2012-28 Stone purchase to LaFarge Aggregates and Vulcan Materials; pricing as per bids 
dated July 3, 2012. 

REVIEWED BY: 

DEPARTMENT HEAD: 

AGENCY DIRECTOR: 

COUNTY MANAGER 



CHEROKEE COUNTY RFB 2012-28 STONE 

Cherokee County Procurement and Risk Management Department is Requesting Formal Sealed Bids for Stone for the 
August 2012-August 2013 Period on Behalf of the Roads and Bridges Division. Materials Must Meat Georgia 
Department of Transportation Specifications. Vendor Must Be Able to Deliver A Minimum Of 1,000 Tons Per Day. There 
Are No Guaranteed Minimum Daily/Weekly/Monthly Purchases And No Guaranteed Minimum Contract Value. 
Purchases Will Be Made Solely On An ~As Needed" Basis. Contracts May Be Awarded to More Than One Supplier. 
Purchases Will Be Made From The Supplier Offering The lowest Total Cost For The Material(s) Needed For A Specific 
Project. For Example, Type I Rip Rap May Be Purchased From Supplier "A" And #34 Stone From Supplier~a·. 
Quantities Identified In The Bid Form Are For Pricing Only; They Are Not Indicative OF Minimum Purchases Or Obligated 
Quantities To The Supplier. The "Truck Delivery" Price Will Be To The Specified Job Site Within Cherokee County. The 
Prices Quoted Are For One Year (August 23, 2012 to August 22, 2013) And Must Be Honored By All Local Quarries. 
Supplier May Submit Separate Bid Forms If Pn"cing For More Than One Quany is Quoted. 

BID FORM 

PLEASE MARK PRICES UNDER CORRECT GROUP 

Stone Type Quantity 

Manufactured Sand 0-1000 Tons 

# 89 Stone ~ashe!:D 0-1000 Tons 

Use closest quarry 

# 57 Stone lWashed} 0-1000 Tons 
Use closest quarry 

# 57 Stone <Unwashed) 0-1000 Tons 

# 34 Stone 0-1000 Tons 

# 3 Stone 0-1000 Tons 
Use closest quarry 

# 4 Stone 0-1000 Tons 

# 5 Stone 0-1000 Tons 

# 7 Stone 0-1000 Tons 

Type I Rip Rap 0-5000 Tons 

Use closest quarry 

Type Ill Rip Rap (Jetty Stone} 0-10000 Tons 
Use closest quarry 

Shot Rock 0-1000 Tons 

GAB !Graded Aggr. Basel 0-40000 Tons 

Use closest quarry 

Type II Stabllizer<Crush'Runl 0-10000 Tons 
Use closest quarry 

VULCAN 
Ghcroken 
POB 
Quany 
.GXQJJJ}..! 

DarJ::ow 
FOB 

.---------, 
12.ti0 

U8e VULCAN Only 

10.00 12 00 

14.00 13.50 

13.00 

Cherokee 
Truck 
Delivery 
Group I 

16.50 

14.00 

18.00 

17.00 
Uso VULCM~ CHEROKEE Only 

13 QQ 

JZ,QQ -.... ..l?&Q 16.00 
Uso VULCl\N Only 

16.50 16.50 22.50 

., ..... J.Q.&Q .J,QJ).Q 21.00 
Uso VULCAN Only 

11.00 11 QQ 15.00 

11.00 11.00 15.00 

Bartow 
Truck 
De livelY 
Group II 

14.50 

16.00 

17.50 

17.00 

16.00 

22.50 

21.00 

15.00 

15.00 

Kennesaw 
FOB 

Quarry 
{lJIUJnJ1 

14.00 

n/a 

15.50 

14.00 

18.00 

19.00 

15.00 

13.00 

13.00 

LAFARGE 

FOB 
Quarry 
Group I 

20.75 

10.50 

14.75 

14.25 
Use LaFARGE Only 

lli£1 

13.75 

13.75 
Use LaFARGE Only 

15.00 
Use LaFARGE Only 

23.00 

21.75 

18.50 

24.15 

11.00 

11.00 

LAFARGE 

Truck Delivery 

Group 1 

26.25 

16.00 

20.25 

19.75 

19.25 

19.2 5 

20.50 

28.50 

28.25 

25.00 

29.65 

16.50 

16.5Q 



521 East Main Street · Canton, Georgia 30114 

PUBLISHER'S AFFIDAVIT 

STATE OF GEORGIA -County of Cherokee 

Before me, the undersigned; a Notary Public, 

this day personally came Otis Brumby III, 
who, being duly sworn, according to law, says 

that he is the General Manager of Times 

Journal, Inc., publishers of the Cherokee 

Tribune, official newspaper published in said 

county and State, and that the publication, of 

which the annexed JS a tme copy, was 

published in 'd paper on the /6VJ, o/~ 
day(s) of_~~,£_ __ 20 /!2., , and 

of on the day(s) 

20 , as provided 

by law. 

Subscribed and sworn to before me this 

/J-2,rJday of 9-liat£ , 20 /f) 

~ .. ,.riJ-.-~~ .. 
204-

8·1277 
INVITATIONTOBID 'I 

2012STONE 
BID NUMBER RFB# 2012·28 ! 

TOO Chcrciee County Boald of Commiss.!onm \\\!1 be accep~~ 
scaled bkls for STONE for the Road$ and Bridges Oivis.'on. !nfonna.Ucf 
a.nd bid package may be obtained from tha offico of the Ch<orokoo 
County ProwrCtrwnt and Risk Managument Department and on'.inc ~~ 
chcfokeega.com. Response to th!s imita~'oo should bo sent 4r 
del,.,1:reU to: ~ 

Cherokee County Purchasing and Risk Management 0..--pl>f1mer,t \ 
Upper Lev.;! I 
11.30 muffs Par'<~way , 
canton, Georgia 30114 ( 
678-493-6000 ; 
The sea!cd bld response musl be receiv&J by tho Ptocuwmcnt a~ 

Risk Management Department at lhe sarno address no !at« than 10.00 
AM. on Tucsd<~y, July 3. 2012 J>O they may be Inducted ln a forms! b!d 
openfng atlhls tifT)(!. If )'00 Wish to subrr't a soafed bid pleaso proV:dn 
~~iu (2) ~ubmittals (one ~gina! and one copy) and 0110 c-!oc!for,lc co~ 
VIa emrd or CD of your b:d !n a seared envelope of suffident sim wl 
tho fo-10'1.~ng c!e;nly typ-ed or prinicd on the outside: SEAL!.'D IJ.ll , 
Company Nama, Bid RFPit2012-28, July 3. 2012 at 10.00AM. Bids 
submitled alt~ designated tima \~1ll be d~-mC'\1 invatd and retumcb 
unopened to the bidder, 1M County reserves the right to re;<Jct any f 
an prop.ostlls, to wat\•e teclmlcaS~es and to make an award as deernep 
to b(l In th!! best Interest of tho County. A!l quest'ons r<;~.:;!ed to the b:d 
Of request for lnfonna!loo shou!d bo d.rected to tho ProcurCfllen\ anB 
Hisk Management Oeparlmefl!, Attn; Kristi Thoo•ps01i. 
kthompscn-~therolleega.com. ) 

6;15,22 l 
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Cherokee County, Georgia 
Agenda Request 

SUBJECT: DUI Court Grant MEETING DATE: 8/7/2012 

SUBMITTED BY: Kristi Thompson, Finance Department 

COMMISSION ACTION REQUESTED: 

Accept new DUI Court grant and approve Budget Amendments to increase adopted FY12 Grant Fund 
Revenues and Expenditures. 

FACTS AND ISSUES: 

The DUI Court is awarded state funding to offset operational costs every year. The last grant ended in June 30, 
2012 and was administered by the Judicial Council of Georgia. However, the administration has been turned 
over to the Office of the Governor's Criminal Justice Coordinating Council (CJCC). The CJCC is awarding 
funds on a quarterly basis until January 2013. 

The funding for the July- September 2012 quarter is $4,895. There are no matching funds needed by the 
County. A budget amendment is needed to increase the FYI2 adopted Grant Fund 250 Budget. 

A budget amendment will also be needed to accept the October- December 2012 funds. We do not know the 
actual award amount at this time. We request permission to accept the state funds and amend the budget at the 
time of award via a Budget Amendment approved by the County Manager. 

BUDGET: 
Budgeted Amount: 
Amount Encumbered: 
Amount Spent to Date: 
Amount Requested: 
Remaining Budget 

$19,850 
$0 
$19,850 
$4,895 
$4,895 

Budget Adjustment Necessary: Yes- NoD 

ContractApprovalRequired: Yes CJ No-

Account Name: State Grants Operating- DUI 
Account#: 22320555-531100-DUII 

Note: If yes, please attach budget amendment form 

Note: Contracts require County Manager and County Attorney review prior to requesting BOC consideration. 

ADMINISTRATIVE RECOMMENDATION: 

Accept Subgrant Agreement No. Jl2-8-028 from the CJCC for the July-September 2012 quarter for DUI Court 
operational funding and authorize Budget Amendment(s). 

REVIEWED BY: 

DEPARTMENT HEAD: 

AGENCY DIRECTOR: 

COUNTY MANAGER 

Christy
Typewritten Text
2.3



Instructions: 

Cherokee County Board of Commissioners 
Budget Tnnsfer/ Amendment Form 

*For budget amendments increasing or decreasing the budget revenues must equal expenditures. 

*For budget transfers the net total should equal zero. 

• Budget transfers within a department within the same fund are allowed with the approval of the County Manager. 

* Any change in the budgeted amounts which would result in an increase or decrease to the budget must be 

approved by the Board of Commissioners. 

*The budgeted amounts for salaries and benefits for each depm1ment may not be transferred; increased or 

decreased without the approval of the Boal'd of Commissioners. 

PURPOSE OF TRANSFER/ AMENDMENT 

4,895.00 

Accept CJCC Subgrant Agreement# Jl2-8-028 for DUI Court Operational funding; no matching 
funds required; for quarter July-September 2012. 

Department Head Approval: 

Coq!lty Manager Approval: 

Date Approved by BOC (please attach a copy of Minutes) 8/7/2012 



REFERENCE NO.: 11111123 
OFFICE OF THE GOVERNOR 

CRIMINAL JUSTICE COORDINATING COUNCIL 
State of Georgia - Accountability Courts Grant 

SUBGRANT AWARD 

SUBGRANTEE: Cherokee County Board of Commissioners 

IMPLEMENTING 
AGENCY: Cherokee County 

FEDERAL FUNDS : $ 

MATCHING FUNDS: $ 
TOTAL FUNDS : $ 

4,895 

0 

4,895 PROJECT NAME: DUI Courts 
SUBGRANT NUMBER: J12-8-020 GRANT PERIOD: 07/01/12-09/30/12 

This award is made under the Accountability Courts state of Georgia grant program. 
The purpose of the Accountability Court Grants program is to make grants to local 
courts and judicial circuits to establish specialty courts or dockets to address 
offenders arrested for drug charges, or mental health issues. This grant program is 
subject to the administrative rules established by the Criminal Justice Coordinating 
Council. 

This Subgrant shall become effective on the beginning date of the grant period, 
provided that within forty-five (45) days of the award execution date (below) the 
properly executed original of this "Subgrant Award" is returned to the Criminal 
Justice Coordinating Council. 

AGENCY APPROVAL SUBGRANTEE APPROVAL 

Braxton Cotton, Director 
Criminal Justice Coordinating Council 

Date Executed: 07/01/12 

58-6000799-003 
Employer Tax Identification Number (EIN) 

************************************************************************************** 
INTERNAL USE ONLY 

TRANS CD REFERENCE ORDER EFF DATE TYPE PAY DATE INVOICE CONTRACT # 

102 11111123 1 07/01/12 9 ** J12-8-028 

OVERRIDE ORGAN CLASS PROJECT VENDOR CODE 

2 46 4 11112 

ITEM CODE DESCRIPTION 25 CHARACTERS EXPENSE ACCT AMOUNT 

1 DUI Courts 624.41 $ 4,895 



CRIMINAL JUSTICE COORDINATING COUNCIL 
State of Georgia - Accountability Courts Grant 

SUBGRANTEE: · 

PROJECT NAME : 

SUBGRANT NUMBER: 

SUBGRANT AWARD: 

SPECIAL CONDITIONS 

Cherokee County Board of Commissioners 

DUI Courts 

J12-8-028 

$4,895 

1, Grant funds cannot be used to fund office space, furniture, office 
equipment, administrative overhead or travel other than costs associated 
with attending the Judicial Council's Annual drug, DUI, and Mental Health 
Court Conference. 
Initials -9 

2. 'l'he subgrantee certifies that state funds will not be used to supplant funds 
that t1ould othen1ise be made available for grant-funded initiatives. State 
funds must be used to supplement existing funds for program activities and 
not replace funds appropriated for the same purpose. Potential supplanting 
will be the subject of application review, as well as pre-award review, 
post-award monitoring, and audit. If there is a potential presence of 
supplanting, the subgrantee will be required to document that the reduction 
in non-state resources occurred for reasons other than the receipt or 
anticipated receipt of state funds. 
Initials )#!a 

3. The subgrantee must submit subsequent requests to revise the budget, project 
summary, and implementation plan prior to any substantial changes, but no 
later than 30 days prior to the end of the subgrant period. 

Initials ~ 
4. The subgrantee agrees that no funds shall be expensed outside of the 

approved budget. In addition, any funds spent under this subgrant award must 
be expended by the grant end date and not encumbered. 
Inititals ~ 

5. The subgrantee agrees to submit requests for reimbursement on a monthly 
basis. Subgrant Expenditure Reports are due 15 days after the end of the 
month. 
Initials 

6. The subgrantee must submit Subgrant Adjustment Request #1 with the completed 
award package. The adjustment request must be accompanied by a detailed 
project budget that itemizes all projected expenditures. The project budget 
and summary will not be established, or officially approved, until the 
subgrantee receives a written approval notice from the Criminal Justice 
Coordinating council. All project costs and project activities must coincide 
with the approved budget, summary, and implementation plan unless subsequent 



SUBGRANT NUMBER: J12-8-028 SPECIAL CONDITIONS (Page 2) 

revisions are approved by the Criminal Justice Coordinating Council. 
Initials ~ 

7. The subgran~ agrees to fully cooperate with any monitoring or evaluation 
activities, and any related training activities, initiated and/or conducted 
by the Criminal Justice Coordinating Council during and subsequent to the 
award perio~ 
Initials ~ 

Please be advised that failure to comply with any of the Special Conditions will 
result in material noncompliance with the Subgrant Agreement, thus subjecting the 
Subgrant Agreement to possible termination by the Criminal Justice Coordinating 
Council. 

Typed name of n /1 I J 
Authorized Official: -~~~.:JC~~·--~tJ~D~be~c~~&~.----------- I 

Signature Cy~ Date 



PRINT DATE; 01/23/12 
GMIS DOCIJMEN'l' 3A 

CRrMINAL JUSTICE COORDINATING COUNCIL 
SUBGRANT ADJUSTMENT REQUEST 

FEDERAL GRANT # 2012-SOG-AC-001 

REQUEST DATE, o$/ b 1 It~ r 1 
SUBGRANTEE: Cherokee County Board of Commissioners 

PROJECT NAME: Cherokee County DUI/Drug Court 

NATURE OF ADJUSTMENT: 

Hark all that apply. 

Adjustments of each type 
shown should be ente~ed 
in the section indicated. 

REVISED BUDGET • . . . . . . • • 
PROJECT PERIOD AND/OR EXTENSION. 
PROJECT OFFICIALS/ADDRESSES. 
PROJECT PERSONNEL. . 
GOALS AND OBJECTIVES 
OTHER ••. 

NUST -a~ JUSTIFIED AND EXPLAINED THOROUGHLY IN SECTION IV . 

PAGE 1 OF 2 

ADJ REQUEST #: 1 

SUBGRANT #: J12-8-028 

Go To 
Go To 
Go To 
Go To 
Go To 
Go To 

SECTION I 
SECTION II 
SECTION III 
SECTION III 
SECTION III 
SECTION III 

.. SECTION-I-;-REQUEST-FOR-BDDGET-CHANGE·-~·JUSTIFY"IN- SECTION''IV;-~--- ·-------------------··-
-·-----

CURRENT APPROVED REVISIONS +/- REVISED BUDGET 

PERSONNEL $ 4,895 <i.~1t>} -&-
EQUIPMENT 0 

SUPPLIES 0 4.e9f1 
I 

4.5?9S" 
TRAVEL 0 

PRINTING 0 

OTHER 0 

TOTAL $ 4,895 4,t96 
Federal$ 4,895 

Match $ 0 

SECTION II. REQUEST FOR CHANGE IN PROJECT PERIOD - JUSTIFY IN SECTION IV. 

CURRENT GRANT PERIOD 
Start Date: 07/01/12 

End Date: 09/30/12 

REQUESTED GRANT PERIOD 
Start Date: 
End Date: 

NOTE: The ma~imum extension request cannot exceed 12 months. 

FDR EXTENSION, 
# OF MONTHS:---

SECTION III. REQUESTS FOR REVISIONS TO PROJECT OFFICIALS/ADDRESSES, PROJECT PERSONNEL, 
GOALS AND OBJECTIVES, AND/OR OTHER NON-BDDGET, NON-PERIOD CHANGES 
(JUSTIFY lN SECTlON lV.) 

CON'l'IUUED Oli NEXT PAGE 



Project Summary 

The Cherokee County DUI/Drug Court is seeking to provide intensive urine laboratory 

testing for alcohol and drugs of abuse for the participants in the Cherokee County 

DUI/Drug Court program. The Administrative Offices of the Court for the State of 

Georgia has contracted with Siemens Corporation to provide Georgia DUI and Drug 

Courts with hospital grade testing equipment. The laboratory equipment is provided 

free of charge with all supplies for the equipment purchased at a greatly discounted 

price through Siemens. Frequent, random testing for alcohol and drugs of abuse is 

needed in order to insure program compliance. 



DESIGNATION OF GRANT OFFICIALS 

LEGAL NAME OF AGENCY: 

PROJECT TITLE: 

C.H£W~ee, Cruwr3oAAP ~r CoMM-,Ml9'1B7U 

Lil9Ro}1ee C,c.,<>rv-t{PU I IV&ue!J Cwn: 
I 

GRANT NUMBER: 

E-Mail A dress 

0 Mr. 
r;::;{Ms. 

Tl~ .. z. b&l2 

K(<15T! ~d} p6orJ 
FINANCIAL OFFICER (Type or P! 

;5to Tor HMVV"'- ,,;;21uu&~i1>f 1 
Tille and Agency r¥ 1) /1 /'? • 

113? ""B~,!!,ti.& rMiJ.:Ow , UkVfl>o.? &Fr. 
Official Agency Mailing Address City !" 

1 5 1'1o. 1Bvl~ '1%5 b?S· 'fl_3 ~ co't>'S 
Daytime Telephone Number.~: Fax Number 

K'ik""'-961?/) @. C~K«i(g9--4un 
E-Mail Address 

ti2( Mr. 

OMs. j c. L'"(d.e. T. {;pbye R ,. 

Daytime Telephone Num er Fax Number 
• 

Zip 



PRlNT DATE: 07/23/12 
Gl>IIS POCUHE~T 3A 

CRIMINAL JUSTICE COORDINATING COUNCIL 
SUBGRANT ADJUSTMENT REQUEST 

FEDERAL GRANT # 2012-SOG-AC-001 

REQUEST DATE: b~ I() ( (t z... 
SUBGRANTEE: Cherokee County Board of Commissioners 

PROJECT NAME: Cherokee County DUI/Drug Court 

PAGB 2 Of 2 

ADJ REQUEST #: l 

SUBGRANT #: Jl2-B-0~8 

SECTION IV. JUSTIFICATION OF ALL REQUESTED ADJUSTMENTS, REVISIONS, AND/OR CHANGES 

All requested adjustments in Sections I, II & III {page 1) must be justified in detail in this Section. 
Include item costs, desc~iptions, equipment lists, detai~ed explanations 1 and any other information 
that would further clarify and support your xequest tor adjustment. Attach additional pages as needed, 

1>o.cisQ.,-t nee.d«d '-ft> CKJJe.R... t::J:>:SV of :Dru.~p 'DF' Ah£46'£- L~r~o!CMM-V 
l€.6-h'f!j 4S fPtJtw$: 

r + G, le.. P.G.£tu'T K I r 
CM 11" JJ: PiM /Jic_. 

(!oM\) 

lim w :tr Pll{f 4/)\fild-o.ml llt-
Em rr -:Jj: Pf'IJ C..OCA-j.ua-

E' Ml'f 'Jf ~~1.-\.S (f1~.S. 
G' tvvl-r 1! P/u.s 6wz.o 
c.::~ \>e.r~~61\GUJT 
EtG tJ~~. tAt-

SUBMI~TED BY: 

t.fC)S.b2. 

- 4$5. 7oS'" 

193.t>Z.. 
lf5L?.5° 

tf-77.~ 

~ )
1 
'Htf..oo 
q '¥{p ,l::>lf 

'fss.7s--
4~3. b').. 

'f5~.5o 

Lf77.~S 

Project Director 
f!ovltr Ao:U!Af,~.tt ~ 

Title Date 

CJCC ROUTING AND APPROVALS: Approval Disapproval Reviewer Signature 

Reviewed By: 

Authorized By: 



Kristi Thompson 

From: Lynn Epps 
Sent: 
To: 

Friday, August 03, 2012 10:51 AM 
Kristi Thompson 

Subject: RE: Criminal Justice Coordinating Council Grant 

Sounds great! 

Lynn 

-----Original Message----
From: Kristi Thompson 
Sent: Friday, August 03, 2012 10:27 AM 
To: Lynn Epps 
Subject: RE: Criminal Justice Coordinating Council Grant 

I talked to Ariana about it and we'll just keep the same account numbers , •• the project 
code is DUll though not DUI01. The project code will still say "Judicial Council of GA DUI 
Grant" if that's OK with you. If we change the name it will change it for every year not 
just here going forward and I don't want to do that. 

EXPENDITURE CODE: 22320555-531100-DUil 

REVENUE CODE: 25030-334100-DUil 

As far as the budget •.. did you take an agenda item to the Board to approve this grant? 
If not, I'll prepare one and get the budget amendment adopted. So you're saying they're just 
going to give out monies quarter by quarter until January 2013? 

Kristi Thompson 

-----Original Message----
From: Lynn Epps 
Sent: Friday, August 03, 2012 10:04 AM 
To: Kristi Thompson 
Subject: Criminal Justice Coordinating Council Grant 

Kristi, this is the grant the used to be the Judicial Council Grant (DUI01). The Criminal 
Justice Coordinating Council now has those funds and will be disbursing them. Currently 
(until January 1, I believe) they will be giving the funds out quarter by quarter (as the new 
law doesn't really take effect until then, they have made provisions to keep the funds coming 
until the new law takes effect). The Subgrant Expenditure Report/Request For Funds #1 is 
being sent to you through interoffice mail as the scanner doesn't come out quite as plain as 
the original they sent. Let me know if the grant code will change. If not I'll still be 
coding to the DUI01 project. 

lynn 

-----Original Message-----
From: mp400e@cherokeega.com [mailto:mp4000@cherokeega.com] 
Sent: Friday, August 03, 2012 9:25 AM 
To: Lynn Epps 

1 





Cherokee County, Georgia 
Agenda Request 

SUBJECT: CDBG 2012 Additional Activities MEETING DATE: August 7, 2012 

SUBMITTED BY: Marianne Pieper, CDBG Coordinator 

COMMISSION ACTION REQUESTED: 

Consider approval of the CDBG Activities for the $280,57 4 additional HUD funding approved by the BOC on 
May 1, 2012. 

FACTS AND ISSUES: 

On November 15, 2011, the BOC approved the submittal of the PY 2012 Annual Action Plan in the amount of 
$623,622 to the U.S. Department ofHousing and Urban Development [HUD]. Because Congress had not yet 
approved the CDBG funding, the Annual Action Plan anticipated a reduction and was submitted using 80% of 
the prior year funding. 

On May I, 2012 the BOC approved the acceptance of an additional $280,574 in Community Development 
Block Grant Funding from the U. S. Department of Housing and Urban Development. At that time, the 
activities for this increased award had not been identified. The activities below are presented for BOC 
approval. The required announcement was published in the Cherokee Tribune on July 6, 2012, the Public 
Hearing was held on July 19,2012 and no public comments were received in opposition to these activities. 
This grant does not require a Match. 

MUST Ministries [Renovation of Facility located at III Brown Industrial, Canton] 
Cherokee County Senior Center [Additional Funds] 
Cherokee County Administrative 
Total 

BUDGET: 
Budgeted Amount: 
Federal: 
State: 
Local: 
Remaining Budget 

$0.00 
$0.00 
$0.00 
$0.00 
$0.00 

Account Name: 
Account#: 

$150,000 
95,574 
35,000 

$280,574 

Budget Adjushnent Necessmy: None required, total amount received for PY 2012 $904,196. 
However, entire amount will not be spent in FY 20 12. 

ADMINISTRATIVE RECOMMENDATION: Approval of the proposed CDBG Activities for PY 2012. 

REVIEWED BY: 

DEPARTMENT HEAD: 

AGENCY DIRECTOR: 

COUNTY MANAGER: 

Christy
Typewritten Text
2.4



-' 
Cherokee County, Georgia 

Agenda Request 

SUBJECT: Ordinance Regarding Emergency Management MEETING DATE: August 7, 2012 

SUBMITTED BY: Robby Westbrook 
--~~-----------------------------------------------

COMMISSION ACTION REQUESTED: 

Approve the 2012 Local Ordinance Related to Emergency Management 

FACTS AND ISSUES: 

Every four years each county within Georgia is required to update its local emergency 

operations plan and the communities ordinance related to emergency management. This 

ordinance is designed to protect the health and safety of persons and property during an 

emergency or disaster resulting from man-made or natural causes. 

BUDGET: 
Budgeted Amount: 
Amount Encumbered: 
Amount Spent to Date: 
Amount Requested: 
Remaining Budget: 

$ 
$ 
$ 
$ 
$ 

Budget Adjustment Necessary: No 

ADMINISTRATIVE RECOMMENDATION: 

Account Name: 
Account #: 

Approve 2012 Local Ordinance Related to Emergency Management 

REVIEWED BY: d 
DEPARTMENT HEAD: 

COUNTY ATTORNEY: 

COUNTY MANAGER: 

cblack
Typewritten Text

cblack
Typewritten Text

cblack
Typewritten Text

cblack
Typewritten Text
2.5
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ORDINANCE REGARDING EMERGENCY MANAGEMENT 

WHEREAS, O.C.G.A. §§ 38-3-27 through 38-3-28 and 38-3-54 through 38-3-56 authorizes the 

Cherokee County, Georgia Board of Commissioners to provide emergency management within 

Cherokee County, Georgia; 

WHEREAS, the Georgia Emergency Management Agency {GEMA) is the state agency assigned 

responsibility for coordination of all organization for emergency management activities within 
the state; 

WHEREAS, the Cherokee Sheriffs Office Division of Emergency Management is the established 

emergency management agency with Cherokee County, Georgia; and 

WHEREAS, to ensure an effective and coordinated response to disasters, Cherokee County, 

Georgia wishes to continue to coordinate Emergency Management Program activities and 

responses with cities located within the county; and 

WHEREAS, the Cherokee County, Georgia, Board of Commissioners believes that an 

ordinance should be adopted to protect the health and safety of persons and property during 

an emergency or disaster resulting from man-made or natural causes. 

NOW, THEREFORE, BE IT ORDAINED that the Code of Ordinances of Cherokee County, 

Georgia is amended by creating a new Chapter: (Emergency Management) to read as follows: 

Chapter: Emergency Management 

Section I. Regulations Continued in Effect 

All ordinances, resolutions, motions and orders pertaining to civil defense, emergency 

management and disaster relief, which are not in conflict with this chapter, are continued in full 

force and effect. Such ordinances, etc., are on file in the office of the Cherokee County, 
Georgia, Board of Commissioners. 

Section 2. Emergency Management and Response Powers 

(a) Declaration of Local Emergency. 

(i) Grant of authority. In the event of an actual or threatened occurrence of a disaster 

or emergency, which may result in the large-scale loss of life, injury, property 
damage or destruction or in the major disruption of routine community affairs, 
business or governmental operations in the county and which is of sufficient severity 
and magnitude to warrant extraordinary assistance by federal, state and local 
departments and agendes to supplement the efforts of available public and private 
resources, the Chair of the Cherokee County, Georgia, Board of Commissioners 
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may declare a local emergency for Cherokee County. The form of the declaration 
shall be similar to that provided in subsection (b) of this Code section. 

(ii) Request for state assistance. Consistent with a declaration of local emergency, the 
Chair may request the Governor to provide assistance, provided that the disaster or 
emergency is beyond the capacity of the county to meet adequately and state 
assistance is necessary to supplement local efforts to save lives and protect 
property, public health and safety, or to avert or lessen the threat of a disaster. 

(iii) Continuance. The declaration of local emergency shall continue until the Chair 
finds that emergency conditions no longer exist, at which time, the Chair shall 
execute and file with the Clerk of the Board of Commissioners a document marking 
the end of the state of emergency. No state of local emergency shall continue for 
longer than 30 days, unless renewed by the Chair. The Cherokee County, Georgia. 
Board of Commissioners may, by resolution, end a state of local emergency at any 
time. 

(iv) Effect of declaration of emergency. 

(A) Activation of emergency operations plan. A declaration of emergency 
by the Governor or a declaration of local emergency by the Chair shall automatically activate 
the county emergency operations plan and shall be the authority for deployment of personnel 

and use of any forces to which the plan applies and for use or distribution of any supplies, 

equipment, materials, and facilities assembled, stockpiled or arranged to be made available 

pursuant to the Georgia Emergency Management Act or any other laws applicable to 

emergencies or disasters. 

(I) The Cherokee Sheriff's Office Division of Emergency Management Director 
shall have the legal authority to exercise the powers and discharge the duties conferred 
upon the emergency management agency, including the implementation of the 
emergency operations plan, coordination of the emergency responses of public and 
private agencies and organizations, coordination of recovery efforts with state and 
federal officials, and inspection of emergency or disaster sites. 

(2) In responding and conducting necessary and appropriate investigations, the 
Director or his/her designee is authorized to enter at a reasonable time upon any 
property, public or private, for the purpose of investigating and inspecting sites involved 
with emergency management functions. The Director is authorized to execute a right of 
entry and/or agreement to use property for these purposes on behalf of the County; 
however, any such document shall be later presented for ratification at a meeting of the 
Board of Commissioners. 

(3) No person shall refuse entry or access to any authorized representative or 
agent of the county who requests entry for purposes of inspection, and who presents 
appropriate credentials. Nor shall any person obstruct, hamper or interfere with any 
such representative while that individual is in the process of carrying out his or her 
official duties. 



.. 



(B) Emergency powers. Following a declaration of emergency and during the 
continuance of such state of emergency, the Chair is authorized to implement local emergency 

measures to protect life and property or to bring the emergency situation under control. In 

exercising this authority, the Chair may cause to become effective any of the following sections 

of this chapter as appropriate: Section 5 (registration of building and repair services) to become 

effective if the Governor declares a state of emergency; and Section 6 (closed or restricted 
areas and curfews). If any of these sections are included in a declaration of local emergency, the 

same shall be filed in the office of the Clerk of the Board of Commissioners and shall be in 

effect until the declaration of local emergency has terminated. 

(C) Authority to waive procedures and fees. Pursuant to a declaration of 
emergency, the Board of Commissioners is authorized to cause to be effective any of the 

subsections of Section 4 of this chapter as appropriate. The implementation of such subsections 

shall be filed in the office of the Clerk of the Board of Commissioners. 

(D) Additional emergency powers. The Chair of the Board of Commissioners shall 

have, and may exercise for such period as the declared emergency exists or continues, the 

following additional emergency powers: 

(I) To direct and compel the evacuation of all or part of the population from 
any stricken or threatened area, for the preservation of life or other disaster mitigation, 

response or recovery; 
(2) To prescribe routes, modes of transportation and destinations in connection 

with evacuation; 
(3) To suspend or limit the sale, dispensing or transportation of alcoholic 

beverages, firearms, explosives and flammable liquids and substances; 
( 4) To make provision for the availability and use of temporary emergency 

housing, emergency shelters and/or emergency medical shelters. 
(5) To transfer the direction, personnel or functions of any county departments 

and agencies or units thereof for the purpose of performing or facilitating emergency 
services; 

(6) To utilize all available resources of the county and subordinate agencies over 

which the county has budgetary control as reasonably necessary to cope with the 
emergency or disaster; 

(7) To utilize public property when necessary to cope with the emergency or 
disaster or when there is compelling necessity for the protection of lives, health and 
welfare; and/or the property of citizens; 

(8) To suspend any law, code provision or regulation prescribing the procedures 
for conduct of county business, or the orders, rules or regulations of any county agency, 

if strict compliance with any ordinance, resolution, order, rule or regulation would in 
any way prevent, hinder or delay necessary action in coping with the emergency or 
disaster, provided that such suspension shall provide for the minimum deviation from 
the requirements under the circumstances and further provided that, when practicable, 
specialists shall be assigned to avoid adverse effects resulting from such suspension; 

(9) To provide benefits to citizens upon execution of an intergovernmental 
agreement for grants to meet disaster-related necessary expenses or serious needs of 





individuals or families adversely affected by an emergency or disaster in cases where the 
individuals or families are unable to meet the expenses or needs from other means, 
provided that such grants are authorized only when matching state or federal funds are 
available for such purposes; 

(I 0) To perform and exercise such other functions, powers and duties as may 
be deemed necessary to promote and secure the safety and protection of the civilian 
population, including individuals with household pets and service animals prior to, during 
and following a major disaster or emergency. 

(b) Form of Declaration of Local Emergency. 

Upon the declaration of local emergency, an official .. Declaration of Local Emergency," in 
substantially the same form set forth below, shall be signed and filed in the office of the County 
Clerk and shall be communicated to the citizens of the affected area using the most effective 
and efficient means available. The declaration shall state the nature of the emergency or 
disaster, the conditions that require the declaration and any sections of this chapter which shall 
be in effect. 

"DECLARATION OF LOCAL EMERGENCY 

WHEREAS, County, Georgia has experienced an event of critical 
significance as a result of [description of event] on [date]: and 

WHEREAS, in the judgment of the Chair of the County Board of 
Commissioners, with advice from the Emergency Management 
Agency, there exist emergency circumstances located in [describe geographic location] requiring 
extraordinary and immediate corrective actions for the protection of the health, safety and 
welfare of the citizens of County, including individuals with 
household pets and service animals; and 

WHEREAS, to prevent or minimize injury to people and damage to property resulting from this 
event. 

NOW, THEREFORE. pursuant to the authority vested in me by local and state law; 
IT IS HEREBY DECLARED that a local state of emergency exists and shall continue until the 
conditions requiring this declaration are abated. 

THEREFORE. IT IS ORDERED: 

(I) That the County Emergency Management Agency activates the 
Emergency Operations Plan; 
(2) That the following sections of the County Code be 
implemented: [If deemed appropriate, choose from the following: Section 5 Registration of Building 
and Repair Services to be effective only if the Governor has declared a state of emergency; and/or 
Section 6 Qosed or Restricted Areas and Curfews]; and 
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(3) That the following measures also be implemented: [If deemed appropriate, select items from 
Section 2(a)(iv)(q or (D) or such other measures as appropriate.] 

ENTERED at £timel on £date] 

[Signed] 
Chair, ----------County Board of Commissioners" 

(c) Contracts with Municipalities. 

In addition to the normal agreements embodied in the county's emergency operations plan for 
mutual emergency assistance, the Board of Commissioners may contract with any municipality 
for the administration of an emergency response program. 

Section 3. Enforcement and Remedies 

(a) Law Enforcement. 

In accordance with O.C.GA § 38-3-4, the Cherokee County Sheriff's Office shall be authorized 
to enforce the orders, rules and regulations contained in this chapter and/or implemented by 
the Chair or local governing authority during a declared emergency. 

(b) Penalties. 

Failure to comply with any of the requirements or provisions of the regulations contained in 
this chapter, or with any code section, order, rule or regulation made effective by the Chair or 
local governing authority upon or after the declaration of an emergency shall constitute a 
violation of the provisions of this chapter. Any person who violates any provision in this 
chapter shall, upon conviction thereof, be guilty of a misdemeanor punishable by a fine not 
exceeding $1,000.00, imprisonment for a term not exceeding 60 days, or both such fine and 
imprisonment, for each violation. Each person assisting in the commission of a violation shall be 
guilty of separate offenses. Each day during which a violation or failure to comply continues shall 
constitute a separate violation. 

(c) Injunctive Relief. 

In accordance with O.C.GA § 38-3-5, in addition to the remedies prescribed in this section, 
the Emergency Management Director is authorized to obtain an injunction to restrain violation 
of laws, code sections, orders, rules and regulations which are contained in the Georgia 
Emergency Management Act and/or this code, and/or which are implemented by the local 
governing authority during a declared emergency. 

(d) Enforcement. 





Except as otherwise provided in this chapter, this ordinance may be enforced by the Cherokee 
County Sheriff's Office. 

Section 4. Authority to Waive Procedures and Fee Structures 

(a) County Business. 

Upon declaration of an emergency or disaster by the Governor or Chair of the Cherokee 
County, Georgia, Board of Commissioners, the affairs and business of the county may be 
conducted at places other than the regular or usual location, within or outside of the county, 
when it is not prudent, expedient or possible to conduct business at the regular location. When 
such meetings occur outside of the county, all actions taken by the Board of Commissioners 
shall be as valid and binding as if performed within the county. Such meetings may be called by 
the presiding officer or any two members of the governing body without regard to or 
compliance with time-consuming procedures and formalities otherwise required by law. 

(b) Public Works Contracts. 

Upon declaration of an emergency or disaster by the Governor or Chair of the Cherokee 
County, Georgia, Board of Commissioners, the Board of Commissioners may contract for 
public works without letting such contract out to the lowest, responsible bidder and without 
advertising and posting notification of such contract for four weeks; provided, however, that 
the emergency must be of such nature that immediate action Is required and that the action is 
necessary for the protection of the public health, safety and welfare. Any public works contract 
entered into pursuant to this subsection shall be entered on the minutes of the county as soon 
as practical and the nature of the emergency described therein in accordance with O.C.G.A. § 
36-91-ll(e). 

(c) Purchasing. 

Upon declaration of an emergency or disaster by the Governor or Chair of the Cherokee 
County, Georgia, Board of Commissioners, the purchasing ordinances, regulations or policies 
may be suspended. Cherokee County, Georgia officials shall continue to seek to obtain the best 
prices during the state of local emergency. 

(d) Code Enforcement. 

Upon declaration of a state of emergency or disaster by the Governor or the Chair of the 
Cherokee County, Georgia, Board of Commissioners, the Board of Commissioners may 
temporarily suspend the enforcement of the ordinances of the county, or any portion thereof, 
where the emergency is of such nature that immediate action outside the code is required, such 
suspension is consistent with the protection of the public health, safety and welfare, and such 
suspension is not Inconsistent with any federal or state statutes or regulations. 

(e) Fees. 



·: 
~ I . • 

j 

j 

j 

j 

j 

j 

j 

j 

j 

j 

j 

j 

j 

j 

j 

j 

j 

j 

j 

j 

j 

j 

j 

j 

j 

j 

j 

j 

j 

j 

j 

j 

j 

j 

j 

j 

I 



Upon declaration of a state of emergency or disaster by the Governor or the Chair of the 
Cherokee County, Georgia, Board of Commissioners, the Board of Commissioners may 
temporarily reduce or suspend any permit fees, application fees or other rate structures as 
necessary to encourage the rebuilding of the areas impacted by the disaster or emergency. The 
term "fees" include fees or rates charged by the county for building permits, land disturbance 
permits, zoning applications, special land use permits, temporary land use permits and other 
fees relating to the reconstruction, repair and clean-up of areas impacted by the disaster or 
emergency. The term "fees" does not include fees collected by the county on behalf of the 
state or federal government or fees charged by the county pursuant to a state or federal 
statute or regulation. 

(f) Temporary Dwellings. 

Upon the declaration of a state of emergency or disaster by the Governor or Chair of the 
Cherokee County, Georgia, Board of Commissioners, the Board of Commissioners or its 
designees may issue temporary mobile home, trailer, recreational vehicle or other temporary 
dwelling structures or parks in any zoning district, even though not otherwise permitted by 
development code, while the primary dwelling is being repaired, provided that such temporary 
dwellings or parks are designed by an engineer and the plans are approved by the county Health 
Department and Development Services. The temporary permit shall not exceed six months in 
duration. In the case of a continuing hardship, and in the discretion of the Board of 
Commissioners or its designee, the permit may be extended for a period of up to an additional 
six months. Upon expiration of the temporary permit and/or extension, the temporary dwelling 
must be removed. 

Section 5. Registration of Building and Repair Services 

(a) In accordance with O.C.GA. § 38-3-56, before building, constructing, repairing, 
renovating or making improvements to any real property, including dwellings, homes, 
buildings, structures or fiXtures within an area in the unincorporated area of the county 
designated in a declared emergency or disaster, any person, firm, partnership, 
corporation or other entity must register with the Cherokee County Development 
Services Department and secure a building permit that is posted at the work site. Each 
day any such entity does business in the unincorporated areas of the county without 
complying with this ordinance constitutes a separate offense. 

(b) The cost of registration fees in a declared emergency or disaster is fixed at JQ_ per 
annum. Registration is nontransferable. The cost of the emergency building permit shall 
be equal to the cost for a building permit under existing regulations. The permit shall 
only be authorized for repairs. 

(c) When registering, any person, partnership, corporation or other entity making 
application must, under oath, complete an application, providing the following 
information: 

(i) Name of applicant; 





. . 

(ii) Permanent address and phone number of applicant; 
(iii) Applicant's Social Security number or federal Employer Identification number; 
(iv) If applicant is a corporation, the state and date of incorporation; 
(v) Tag registration information for each vehicle to be used in the business; 
(vi) List of cities and/or counties where the applicant has conducted business within the 
past 12 months; 
(vii) Georgia sales tax number or authorization; 
(viii) Georgia business license number, if required; 
(ix) Copy of license from the Secretary of State, if required. 

(d) Effective Date. This section shall become effective only upon a declaration of 
emergency by the Governor and a local declaration stating this section is in effect. 
Unless otherwise specified in the declaration of emergency or otherwise extended by 
the Board of Commissioners, the provisions of this Code section shall remain in effect 
during the state of emergency and for a subsequent recovery period of three months. 

Section 6. Closed or Restricted Areas and Curfews During Emergency 

(a) To preserve, protect or sustain the life, health, welfare or safety of persons, or their 
property, within a designated area under a declaration of emergency, it shall be unlawful for any 
person to travel, loiter, wander or stroll in or upon the public streets, highways, roads, lanes, 
parks or other public grounds, public places, public buildings, places of amusement, eating 
places, vacant lots or any other place during a declared emergency between hours specified by 
the Chair of the Cherokee County, Georgia, Board of Commissioners until the curfew is lifted. 

(b) To promote order, protect lives, minimize the potential for looting and other 
crimes, and facilitate recovery operations during an emergency, the Chair of the Cherokee 
County, Georgia, Board of Commissioners shall have discretion to impose reentry restrictions 
on certain areas. The Chair shall exercise such discretion in accordance with the county 
emergency operations plan, which shall be followed during emergencies. 

(c) The provisions of this section shall not apply to persons acting in the following 
capacities: 

(i) Authorized and essential law enforcement personnel; 
(ii) Authorized and essential health care providers; 
(iii) Authorized and essential personnel of the county; 
(iv) Authorized National Guard or federal military personnel; 
(v) Authorized and essential firefighters; 
(vi) Authorized and essential emergency response personnel; 
(vii) Authorized and essential personnel or volunteers working with or through the 
county emergency management agency; 
(viii) Authorized and essential utility repair crews; 
(ix) Citizens seeking to restore order to their homes or businesses while on their own 
property or place of business; 
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(x) Other authorized and essential persons as designated on a list compiled by the 
county emergency management agency, the Director of Public Safety and/or the Sheriff 
of the county. 

(e) Enforceability. This section shall be enforced by officers of the law enforcement 
personnel approved to provide aid and assistance during the emergency. Nothing 
contained in this section shall prohibit a law enforcement officer from bringing other 
charges under state law. 

(f) Effective Date. This section shall become effective only upon the signing of a 
declaration of emergency, stating this section is in effect. 

Section 7. Regulations Continued in Effect 

All ordinances, resolutions, motions and orders pertaining to civil defense, emergency 
management and disaster relief that are not in conflict with this chapter are continued in full 
force and effect. Such ordinances, etc., are on file in the office of the County Clerk. 

BE IT FURTHER ORDAINED that this ordinance shall become effective upon its approval. 

So ordained this __ day of _____ _.---------·· Board of 
Commissioners of Cherokee County, Georgia 

Chairman 
Cherokee County Board of Commissioners 

Attest 
County Clerk 
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Planning and Land Use 

TO: Board of Commissioners 
Jerry Cooper, County Manager 
Angela E. Davis, County Attorney 
Christy Blacl(, County Clerk 

FROM: VicJ,i Taylor Lee, Zoning Administrator 

DATE: July 19,2012 

SUBJECT: Summary of Zoning Cases 

At the July 10, 2012 meeting the Planning Commission reviewed the following items: 

Zoning· Cases: 

CASE NUMBER 
APPLICANT 
ZONING CHANGE 
LOCATION 
MAP & PARCEL NUMBER 
ACRES 
PROPOSED DEVELOPMENT 
COMMISSION DISTRICT 
FUTURE DEVELOPMENT MAP 

: 12-07-006 
: RaceTrac 
: R-4·0 and GC to GC 
: SR 20 east ofl-575 
: 14N23A, 21-A, 25 and part of023 
: 7.332 
: Convenience Store with fuel sales 
: 1 

: T ransitional and Suburban Growth 

PLANNING COMMISSION RECOMMENDATION : Approval with the seven (7) 
conditions on the previous rezone which is Resolution #2010-R-085 (Case #09-05-010) and add a 
condition that Cow1ty staff shall have flexibility regarding the implementation of conditions 1, 2 
and 3 on this resolution. Also the addition of the five ( 5) stipulations stated on the email dated 
July 10, 2012 from Mr. Huff to Mr. Cowart. This resolution with the conditions and email are 
attached. 

Conditions: 
1. Development of the property shall include a 30" curb and gutter to current Georgia Department 

ofTransportation standard along the Ga. Hwy 20 and Old Doss Drive frontages. 

2. Development of the property shall include a minimum 4-foot wide g rass-strip along the length 
of the Ga. Hwy 20 and Old Doss Drive fi·ontages, immediately adjacent to the curb described in 
Condition # 1, above. 

3. Development of the property shall include a minimwn 6-foot wide concrete sidewalk with 20 
foot on center expansion joints along the length of the Ga. Hwy 20 and Old Doss Drive 
frontages immediately adjacent to the grass-strip described in Condition #2, above. 

4·. Development of the property shall include a minimum 10-foot wide landscape strip along the 
length of the Ga. Hwy 20 fi·ontage, immediately adjacent to the sidewall( described in Condition 
#3, above. T he landscape strip described in this condition shall contain at least the following: 



a. Maple trees with a minimum caliper of 3'' at a point 6" above ground level and minimum 
height of 14 feet, planted not less than every 65' along the length of the Ga. Hwy 20 
frontage. 

b. Not less than 2 understory trees from the list attached as Exhibit "A" for each tree required 
in (a.), above. 

c. Not less than 10% ground coverage utilizing shrubs from the list attached he1·eto as Exhibit 
"A". 

Notwithstanding any provision to the contrary contained in this Zoning Condition Number 4·, the 
landscape strip described herein shall be located no closer than 12.5 feet from the proposed right of way 
of Georgia Highway 20 as shown in GDOT Project No. CSSTP-0009-00( 164); PI No. 0009 164·- SR 20 
from I-576 to CR 288/Scott Road - Widening 2 to 4· lanes in effect when application is made for 
development permit approval . 

5 . The County's sign regulations shall apply, however, the total height of any freestanding sign 
on the property shall not exceed twelve ( 12) feet, measured from the crown of the adjacent 
portion ofGeorgia Highway 20. 

6. The side entrance shall be located as close to the rear of the property as possible, subject to the 
approval of the Cherol<ee County Engineering Department. 

7. Zoning Condition Nmnbers 2 and 3 above are intended to create continuity of the streetscape 
into the City of Canton from the east along Ga. Hwy 20. However, for so long as the owners of 
the property adjoining this subject parcel to the west are not compelled by the City of Canton to 
comply with all of the requirements set forth in Condition Numbers 2 and 8 above, then any 
requirement that was not applied to such adjoining property owner shallli l<ewise not be applied 
to this property. If the City of Canton ever changes the design and developmen t requirements 
along Ga. Hwy 20 frontage fi·om those set forth in Condition Numbers 2 and 3 above, the owner 
may submit a request to the County Planning and Zoning Department for relief from Zoning 
Condition N tm1bers 2 and 8 consistent with the changes made by the City of Canton and such 
relief may not be unreasonably withheld. In the event that the owner develops tllis parcel 
before such adjoining parcels are developed, and the City of Canton thereafter requires such 
adjoining parcels to comply with the equivalent City mandated streetscape requirements, upon 
written notice to owner from the County, the owner shall thereafter comply with Condition 
Numbers 2 and 3. The County's delayed enforcement of Zoning Condition Numbers 2 and 3 
pursuant to the terms of the Zoning Condition Number 7 shall not create a vested right to the 
continuation of the development of the property in a manner contrary to Zoning Condition 
Numbers 2 and 3. This Condition Number 8, expressly does not apply to Condition Numbers 1 
and 4•, which shall be inm1ediately applicable. 

8. County Staff shall have flexibi lity regarding the implementation ofCondition Numbers I, 2 and 
3 on Reso1ution # 2010-R-036/Case #09-05-010. 

9. The bacl< futme driveway that will eventually connect to Old Doss Road will only be graded 
with no paving or cmbing instal led. 

10. After grading, the applicant will cover with top soil and landscape with sod. 

11. An L bacl<ed curb will be installed at the beginning of this graded fhture driveway in the north 
east corner of the proposed building. 

J 2. Additionally, applicant will manage drainage from the graded future driveway to enstu·e that 
drainage does not flow onto Old Doss Road. 

18. Applicant is not to distmb Old Doss Road turnaround. 



'· 
RBSOLt.rriON NO. 2010· R·035 

CASE # 09·06•010 
APPLICANTs Dr. L. Austin Flint 

Zoning Modlflcadon 

A resolution approving the modification of conditions for the following described 
property: 

&69 acres located in land lot a3.9..of the ~ dlatrict, and..section of Cherokee County, 
Georgia, and Indicated as parcel ggs_on tax map J.4NmJA. PIN: J4•0239-0D04 

WHBRBAS, it hereby Is found and determined that a petition to modl(y said 
conditions was filed with the Board of Commtsatoners on this case heard Mu ta. ao®. 

Proposed Use: RetaU. 

WHBRBAS, it likewise Is found that the Cherokee County Board of Commissioners, 
after notice as required by law, did conduct a pubUc bearing upon suoh modification of 
conditions In Cherokee Hall at the Cherokee County Administrative Building on Mft.Y 4· 
amg. The Board of Commissioners voted to modify said conditions as shown on the 
attached. 

r-' I. NOW THBREPORB, be It resolved by the Cherokee County Board of Commfsaloners 
that the above-described property Is attn located in the rut. zoning district with new 
condltiona•. 

•Conditions are attached. 
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1. 

2. 

Development of the property shall include a so" curb and gutter to current 
Georala Department of Transportation standard along the Ga. Hwy 20 and Old 
Doss Drive frontages. 
Development of the property shaD Include a minimum 4·foot wide grass·atrlp 
along the length of the Ga. Hwy 20 and Old Doss Drive frontages, Immediately 
adJacent to the curb described In Condition 111 above. 
Development of the property sballlnclude a minimum 6-foot wide concrete 
sidewalk with 20·foot on center expanalon joints along the length of the Ga. Hwy 
20 and Old Doss Drive frontages Immediately acijacent to the grass-strip 
described In Condition 112, above. 
Development of the property shall include a minimum to-foot wide landscape 
strip along the Jougth of the Ga. Hwy 20 frontage, Immediately adjacent to the 
sidewalk described in Condition IS, above. The landscape strip described tn this 
condition shall contain at least the following: 

a. 

b. 

Maple trees with a minimum caliper of 3" at a point 6" above ground level 
and minimum helaht of 14 feet, planted not less than every 65' along the 
length of the Ga. Hwy 20 frontage. 
Not less than 2 understory trees from the Ust attached 88 Exhibit "A'' for 
each tree required In (a.), above. 
Not less than 1096 ground coverage utilizing shrubs from the list attached 
hereto as Exhibit •A." 

Notwithstanding any provision to the contrary contained ln this Zoning Condition 
Number 4, the landscape sbip described herein shaJl be located no closer than 12.5 feet 
from the proposed right of way of Georgia Highway 20 as shown ln GDOT Project No. 
CSSTP-oo09-QO(l64); PI No. 0009164 * SR 20 from 1·576 to CR 288/Scott Road
Widening 2 to 4lanea in effect when application Ia made for development permit 
approval. 

5· The County's sign regulations shall apply, however, the total height of any 
freestanding aJgn on the property sball not exceed twelve (12) feet, measured 
from the crown oftbe adjacent portion of Georgia Highway 20. 

6. The aide entrance shall be located as close to the rear of the property as posslble1 
subject to the approval of the Cherokee County Engineering Department. 

1· Zoning Condition Numbers 2 and 3 above, are Intended to create continuity of 
the streetacape Into the City of Canton from the east aJoog Ga. Hwy 20. However, 
for so long 88 the owners of property adjoining this subject parcel to the west are 
not compelled by the City of Canton to comply with all of the requirements set 
forth in Condition Nwnbers 2 and s above, then any requirement that was not 
applied to such ac\lofnlng property owner shall likewise not be applied to thla 
property. If the City of Canton ever changes the design and development 
requirements along Ga. Hwy 20 frontage from those set forth In Condition 



Numbers 2 and 3 above, the owner may submit a request to the County planning 
and zoning department for relief from Zoning Condition Numbers 2 and 3 
consistent with the changes made by the City of Canton and such relief may not 
be unreasonably withheld. In the event that the owner develops this parcel 
before such adjoining p~ are developed, and the City of Canton thereafter 
requires such a~olnfng parcels to comply with the equivalent City mandated 
streetscape requirements, upon written notice to owner from the County, the 
owner shall thereafter comply wlth Condition Numbers 2 and s. The County's 
delayed enforcement of ZonlDi Condition Numbers 2 and 3 pursuant to the 
terms of this Zoning Condition Number 7shall not create a vested right to the 
continuation of the development of the property In a manner contrary to Zoning 
Condition Numbers 2 and 3· This Condition Number 8, expreasly does not apply 
to Condition Numbers 1 and 4. which shall be Immediately applicable. 
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Parks Huff 

From: Parks Huff 

Sent: Tuesday, July 10, 2012 2:47PM 

To: 'macowart09@comcast.net' 

Subject: FW: Old Doss RaceTrac Site Plan 

Attachments: Old Doss Site Plan 7-10· 12.pdf 

Mr. Cowart 

Page l of l 

I appreciate the dialogue that you have had with my client regarding the zoning application. My client has asked 
that we ask the Planning Commission to make certain conditions of zoning based upon the commitments they 
have made to you. 

My client will ask the Planning Commission to approve the zoning request with the following conditions: 

1) The back future driveway that will eventually connect to Old Doss Road will only be graded with no paving 
or curbing Installed. 

2) After grading, the applicant will cover wlth top soil and landscape with sod. 
3) An L backed curb will be installed at the beginning of this graded future driveway in the north east corner 

of the proposed building. 
4) Additionally, applicant will manage drainage from the graded future driveway to ensure that drainage does 
not flow onto Old Doss Road. 1 
S) ~c. n<-\. ~i\~rb D6~) 1\J . tutt\C.t.Joul'd· 

Parks F. Huff 

Sams, Larkin & Huff, LLP 

376 Powder Springs Street 

Suite 100 

Marietta, GA 30064 

77Q..422-7016 (office) 

77()..426-6583 (fax} 

wwt~.samslarklnhuff,com 

The preceding email message (including any attachments) contains information that may be confidential and/or 
may be protected by the attorney-client or other applicable privileges, or may constitute non-public information. 
This message is intended to be conveyed only to the designated recipient(s}. If you are not an intended recipient 
of this message and nonetheless receive a copy of it, please notify the sender by replying to this email message 
and then delete it from your system. Use, dissemination, distribution and/or reproduction of this message other 
than by the intended recipient(s) is not authorized and may be unlawful. 

7/10/2012 
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RESOLUTION NO. 2012- R
CASE # 12-07-006 

APPLICANT: RaceTrac Petroleum, Inc. 

A resolution denying/ approving the rezoning of the following described property: 

7.332 acres located in Land Lot 239 of the 14th District, 2nd Section of Cherokee County, 
Georgia, and indicated as Parcels 24A, 25 and Part ofParcel23 on Tax Map 14N23A. 

WHEREAS, it hereby is found and determined that a petition to change the zone of the 
above described property from GC and R-40 to GC was filed on May 18, 2012. 

Proposed Use: Convenience Store with Fuel Sales 

WHEREAS, it likewise is found that the Cherokee County Municipal Planning 
Commission, after notice as required by law, did conduct a public hearing upon such 
change of zone on July 10, 2012 in the Commission Chambers of the Cherokee County 
Administrative Building. Recommendation from the Planning Commission was for 
approval with conditions. 

NOW THEREFORE, be it resolved by the Cherokee County Board of Commissioners 
that the above-described property is still/is now located in the ________ _ 
district, and the Cherokee County Zoning Administrator hereby is directed to 
change/not to change the district maps accompanying and being part of the rezoning 
resolution. 

Adopted this ____ day of ____________ _ 

Buzz Ahrens, Chairman 

Christy Black, County Clerk 
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GABVXS .l.. SAMS, V:R.. 

JOI!X. X., I.A.BJUN 

PAliKS 1/, BU.P'P 
oc1.AMBS A. BAr.J:,.Ll 

MEUSSA. :P. l!Al:STEN 

JUS'l'IN ;a, MEEKS 

VIA FEDERAL EXPRESS 

Mr. Buzz Ahrens, Chairman, 

SAMS1 LARIUN & HUFF 
A XJ..MlTitO l.u:Etttlt'Y I'Al\TNSBSBU" 

SuiT£ 100 
076 Pownl!:a SPlU>:<os S:>:al!ET 

M.!.ntEl'?.'-!-, Gso:aoiA. oooe.<·CM4S 

June 12,2012 

Mr. Harry Johnston, Commissioner, Mr. Jim Hubbard, Commissioner 
Ms. Karen Bosch, Commissioner, & Mr. Jason Nelms, Commissioner 
Cherokee County Board of Commissioners 
1130 Bluffs Parkway 
Canton, GA 30114 

Re: Appeal ofZBA Case No. 12-06-015V· Mike Jorge 
296 Ascott Lane, Woodstock, Georgia 

Dear Cherokee County Board of Commissioners: 

'770 •4.92~7016 

TSX.EPBONE 

noua,tae·e~eO; 

l'A.CSIMIX.S 

SAMSLA:BKINBtJJ!J!',COM 

Please accept this letter as an appeal of the Zoning Board of Appeals decision from June 
7, 2012 regarding the varill!lce request for Mike Jorge. This appeal is being filed pursuant to 
Cherokee County Code Sec. 15.18(a). After the Zoning Board of Appeals hearing, the applicant 
met with the adjacent property owners who support aspects of the applicant's request. The 
applicant believes that he can work with the neighbors to present the Board of Commissioners a 
variance request that is supported by the acljacent neighbors and the Bebnont Trace 
Homeowner's Association. The adjacent neighbors are receiving a courtesy copy of this Letter 
of Appeal so that they can be included ln the process. The applicant looks forward to resolving 
this issue in a favorable fashion before the Board of Commissioners. 

PFH/snw 

Respectfully Submitted, 

SAMS, LARKIN & HUFF, LLP 

Parks . Huff 
phuff@samslarklnbuff.com 

cc: Mr. Brian Mott- Via First Class Mail @ 294 Ascott 1ane 
Ms. Tonya Duncan- Via First Class Mail@ 298 Acsott Lane 
Ms. Vicki Taylor-Lee, AICP- ViaE-Mail & First Class Mail 
Paul B. Frickey, Esq. -Via E-Mail & First Class Mail 
Ms. Christy Black, County Clerk- Via E-Mail & First Class Mall 
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Mayor 
Timothy B. Downing City Attorney 

Robert M. Dyer 

Council Members 
Karen Barnett 
Dee Phillips 
Jeremy Smith 
Kyle Whitaker 
Michael Roy Zenchuk II 

July 9, 2012 

City of Holly Springs 
Post Office Box 990 

Holly Springs, GA 30142 
WW'>'I.hollyspringsga.us 

Off1ce: 770-345-5536- Fax: 770-345-0209 

The Board of County Commissioners of Cherokee County 

1130 Bluffs Pkwy 
Canton. GA 301 14 

Dear Commissioners: 

City Manager 
Robert H. Logan 

City Clerk 
Karen Norred 

Please be advised that the City of Holly Springs, Georgia, by the authority vested in the Mayor 

and the Council of the City of Holly Springs, Georgia by Article 6 of Chapter 36, Title 36, of the 

Ofticial Code of Georgia Annotated. intends to annex the property hereinafter described by 

ordinance at a regular meeting of the Mayor and the City Council. 

This letter has been sent to you by certified mail, return receipt requested, within five (5) 

business days of acceptance of an application for annexation, a petition for annexation, or upo11 

the adoption of a resolution for annexation by the City of Holly Springs in accordance with 

O.C.G.A. ~ 36-36-6 and O.C.G.A. § 36-36-9 and after receipt of the application for zoning 

pursuant to O.C.G.A. § 36-36-111. 

The following parcels, located along lliram Way, have been received with a request for 

annexation and a request to be rezoned to GC, General Commercial with a Conditional Use 

Permit for a Planned Shopping Center: 

15Nl4038 
15N14 100 
15NI4 101 
15Nl4 102 

Please sec attached location map. 

Pursuant to O.C.G.A. § 36-36-7 and O.C.(I.i\. § 16-36-9, you must notify the governing 

authority of' the City of Holly Springs, in writing and by certified mail, return receipt requested, 

of any county facilities or property located within the property to be mmexed, within five (5) 

business days of receipt of this letter. 
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Pursuant to O.C.G.A. § 36-36-4 a public hearing on zoning of the propctty to be annexed will be 
held. l f the county has an objection under O.C.G.A. § 36-36-llJ, in accordance \Vith the 
objection and resolution process, you must notify the City of Holly Springs within thirty (30) 
calendar days of the receipt of this notice. 

Sincerely, 

fUJlli 
Robert H. Logan, CPA, r 
City Manager 
City of Holly Springs 



I-575Rm 



City of Holly Springs, Georgia 
Petition for Annexation 

100% Method 

Please print or type. Duplicate this form as needed. 

APPLICANT INFORMATION 

Date: 

Applicant's Name: LODEAN GRESHAI'-1 

Corporation Name: 

Mailing Address: 333 ALLATOONA SHORES DR., CANTON, GA 30114 

Phone: 

Email: bchambers@brayandjohnson.com 

PROPERTY OWNER INFORMATION 

Property Owner(s): SAME AS APPLICANT 

Mailing Address: 

Phone: 

Email: 

PROPERTY INFORMATION 

Tax Map( s) #: 1L..5J...IN..._1-'-'4"------ Parcel(s) #: ---'-'-0..._3...,_8 __ _ Total Acreage: __,_7~ ....... 2_,5 __ _ 

LandLot(s)/District: 201, 231, 232, 15th, 2nd 

PhysicalAddress: Hiram \'lay, Canton, GA 30115 

PropertyLocationDescription: East of I-575 & West of Hiram Way 

Present Unincorporated County Zoning District: R-40 & AG 

(Attach additional sheets, if necessary) 

Rev. 12/2007 



Has an application for rezoning, special use, or variance been applied for in the County within 

the past five (5) years? NO If "yes," please provide complete explanation and 

details in the space below: 

(Attach additional sheets, if necessary) 

Describe the proposed development for the property in question should the annexation be 

approved, including the appropriate City zoning classification desired. (NOTE: Any annexation 

request requiring a rezoning in the City will need to be made on the appropriate rezoning request 

forms for the City of Holly Springs. This annexation petition does not complete the 

requirements for making a rezoning request). 

Applicant seeks annexation because property is part of 

an unincorporated island and rezone to GC for consistancy 

with surrounding zoning and City's future land use 

designation 

(Attach additional sheets, if necessary) 

SUBMITTAL CHECKLIST 
The follo"ing exhibits must be attached to this Annexation Petition: 

I 
0 A copy of the most recent warranty deed or equivalent conveyance of ownership for the 

property to be a1mexed, with legal description or survey; 

A copy of the Cherokee County Tax Plat, illustrating the property to be annexed; 

Complete the Applicant & Property Owner(s) Signature Sections, following page; 

0 Any additional information requested by City Officials. 

Page2 Rev. 12/2007 



APPLICANT & PROPERTY OWNERS SIGNATURE SECTION 

LODEAN GRESHAM 
Applicant Name (Please Print) 

Corporation Name (Please Print) Title (Please Print) 

Applicant Signature Date 

ALL PROPERTY OWNERS (GRANTEES) MUST SIGN BELOW AS INCLUDED ON 

THE ATTACHED DEED OR CONVEYANCE. 

LODEAN GRESHAM 

Prope1ty Owner Name (Please Print) 

\~.~l k~ 
Prope1ty Ownerffsignah1re ' 

s /:2 9 /; 2---
Date Z 1 

Property Owner Name (Please Print) 

.4: j/J / 1/U/:~~.~ h/L4A~ 
Prope1ty Owner Signah1re Date 7 

Propetty Owner Name (Please Print) 

Property Owner Signahtre Date 

~~ -j__~) 
No a1y (form must be notarized). · 

Received by:------------------------
City of Holly Springs, Georgia 

Date: 

Page3 Rev. 12/2007 



LEGAL DESCRIPTION 

Applicant: Lodean C. Gresham 
Tax Map: 15nl4 Parcel: 232 

All that tract or parcel ofland lying and being in Land Lot 232 of the 151
h Disttict, 2"d 

Section of Cherokee County and being better desctibed as follows: 

To ascetiain the true point of beginning, commence at a concrete right of way monument 
found at the intersection of Southwesterly tight of way of Hiram Way, £1k/a Main Street, fi'k/a 
Georgia Highway 5 (having a vatiable tight of way), and the Southeasterly right of way of 
Interstate 575 (having a variable right ofway), Thence South 12 Degrees, 47 Minutes, 05 
Seconds East along the Southwesterly right of way of Hiram Way a distance of 437.06 feet to a 
point, said point being the True Point of Beginning, Thence continuing along said right or way 
South 12 Degrees, 4 7 Minutes, 05 Seconds East a distance of 1 0.07 feet to a point, Thence South 
77 Degrees, 08 Minutes, 29 Seconds West a distance of I 0.00 feet to a point, South 12 Degrees, 
47 Minutes, 05 Seconds East a distance of68.96 feet to a point, Thence leaving said right of way 
South 35 Degrees, 35 Minutes, 18 Seconds West a distance 64.38 feet to an iron pin (axle) found, 
Thence South 05 Degrees, 44 Minutes, 13 Seconds West a distance of326.51 feet to a point, 
Thence South 00 Degrees, 50 Minutes, 24 Seconds West a distance of 345.93 feet to a point, 
Thence South 00 Degrees, 51 Minutes, 42 Seconds West a distance of 82.13 feet to an iron pin 
found, Thence South 00 Degrees, 53 Minutes, 39 Seconds West a distance of270.93 feet to an 
iron pin found, Thence North 89 Degrees, 14 Minutes, 52 Seconds West a distance of385.39 feet 
to a concrete light of way monument found on the Southeasterly right of way ofinterstate 575, 
Thence Nmiheasterly Northerly and NOiiheasterly along the Easterly and Southeasterly right of 
way of Interstate 57 5 the following courses and distances: North 21 Degrees, 48 Minutes, 39 
Seconds East a distance of342.51 feet to a concrete right ofway monument found, thence Nmih 
05 Degrees, 10 Minutes, 54 Seconds West a distance of307.07 feet to a concrete right of way 
monument found, thence North 05 Degrees, 46 Minutes, 45 Seconds East a distance of250.45 
feet to an iron pin found, thence North 08 Degrees, 04 Minutes, 11 Seconds East a distance of 
200 feet to an iron pin set, thence North 13 Degrees, 44 Minutes, 43 Seconds East a distance of 
52.50 feet to an iron pin found, Thence South 81 Degrees, 48 Minutes, 47 Seconds East a 
distance of 256.54 feet to the true point of beginning. 
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STATE OF GEORGIA·. 

COUNTY OF CHEROKEE 

THIS lliDENTURE, ~lade thi> tho 23nl day of WIRCH , in 

the )·e~r of our Lord one thouMnd nine hundred EIGHTY-ThO (19 82 ). 

L-et ween LODEIIN C. GRESHAH 

"'Exc<utriY<>f the last >\'ill ar.d t'lStament of BER'LH!I J. CIIAPWu'l 

lll.tc of the State eof Georgia, and C-0uniy of COBB , deceased, of the Fir.!lt 

Par~~ (hereinafter called "grantor"} and LODEAll C. GRESHAN 

GEORGIA and Counlr of C03B , of the S<eond P>rt, 

(hcrdn:Jler called "i'Tantee"); the wc.rds ·~granlor" and "i:Tantee" to include their re~pt_cti't·e ht:ir~. 

succf'..s5ors znd a.ss)gns where the cont€-xt requires or permits: 

1'nTc;ESSETH: That the s•id vantor (acting under and by Yirbe of t~.e ):OWer ""d authority 

coJ.tolned in tho ,aid will, the ,.me having b .. n duly pr&~d and r.coroed in the Court of Ordinuy 

of COBB CoJ~\' Goorgll), l'or and in con;1derotion of 

the >um of ONE DOLLA.'l. AND OTHER GCO~. BLE CO ISIDERA?IONS * * 

(S 1. 00 ) DOL!.ARS in han1 paid, at and before the pre;ent .. 

(the rec.ipt of which i3 horeby odmowledg~~anted, bargai~ , sold and conveyed, and by 

the~e pre.!ents does g-rant, b2.rgain, seH c;y<; convey u o the ~aid g-rantee, ail that tract cr pared of 

land lying ond beir.g that propert(j:.~erly l<)'tned by Hiram Augustus Chapman 
in Cherokee County, Georgia wlut~~ e'ded to him by Asbury A. Chapman 
on the 13th clay of Septembec, 1920 an~orde£n the Cherokee County Deed 
8ook Records in Deed Uook PP, Page 66 ~ that property owned by him 
that is described in a Wan~~-- D<Xd fron "'r'i gia A. Chapmen ;,nd Jas. D. 
Chapman to Asbury A. ~"'Jll'l<lU-~'iarranw Deed dated !.lay 11, 191'! and 
recorded In the Cheroke f:"ounty D~ Book Records in Deed Book LL. Page 
S51, said parcels of lend T(cir.g more pa1·cularly cescribed as follows: 

TRACT 1: 1\LL THAT ~RACT OR PA EL OF LAND LYING MW BEING It! 
1 I! F. !5TH District. 2nd ;'\ti~n of said unty of Cherokee and being parts of 
Lots Two Hundred and OT\..,_~201) and 'elng about one acre In the southeast 
corner of this lot a~._Jying so.._trt!La-'1<1/ st of th_e old original public road, ar.d 
also a portion oy-::!Ot-.::humber-n-ro iundred and Thirty Three (233) in the 
northwest corne,t /~f the lot and bounded as follows; Commencing near th" 
northwest corn~r( of the lot wh'?'e thP old public ra3d crosses the north line of 
the lot; thence ri D southeastcr~ldircction cdong said old road, now not used as 
public road, to\' row of trees;: hence a south·sestern direction along sa!d row 
of trees and do\{' a hollow t~t 1 original western line of the lot; thence north 
along said \'·oeste}{l,linc of th ~ t to th~ northwest corner; thence e.ast to th2 
old road, and this'tz;,c;LQ.LJ 33 contoinir.g two acres more or less. Also lots 
numbers Two Hundrcil'-anri.Yhirty One (231) and Two Hundred ar.d Thirty Two 
(232) and all being in one body of land and containing eighty three iJcres more 
or less. 

TRACT II: 1\LL THAT TRACT OR PARCEL OF LAI<D LYING AND t:!El11G IN 
·THE 15th District and 2nd Section of the .:Jbovc written State <Jnd County and 

I 
I 
i 

I 

r 
I 

>-

r 
I 
I 
I 
I 



'I 

known ond distinguished as rart of land Lot r-io. 201. describ~d as follows: 

OEGI NN I NG ot ~ rock corner in the Southeast rortion of lot No. 201; thence 
running nor:h ~long Canton ond ~larictta Wagon Road to the road leading out by 
A. A. Chapman's residence; thence on the north side of said road to ~n old 
house passing same on the south continuing westward to a persimmon bush on 
ori9ir.al line; thence East on original line to starting point, s~id parcel 
containing one acre more or less. LESS A~W EXCEPT 16.593 Acres taken by 
the Department of Transportation, being Docket Case No. 10, 92G in the 
Superior Court of Cherokee County. 

This Deed is made by the said loDean C. Gresham as Executrix of the Will of 
Oertha J. Chapman probated in the Probate Court of Cobb County. Georgia on 
the l2nd day of March, 1982. Further, said Grontee is the daughter of Bertha 
J. Chapman who was the wife of Hir;,m Augustus Chapman who was the son of 
A>bury A. Chapman. 

TO HAVE AND TO HOLD the said tract or parcel of l.ar.d, \\.'ith t\ll anrl singular the right:;, ntem-

b~rs 'and nppurten3nces th~reof, to lhe same being, bElonging, ot in flny,._ise ap~rtainin&, to the only 

r:rcper use, ber.efit ami behoof cf the solid grantee for~ve:r, lN F2E SDfPLF.: in a.'! full anrt ample n 

ANNETIE fLEf,m·!G 
Clerk, Sup~nor Court of Cheiof.e'c w. 

I 1. --



City of Holly Springs, Georgia 
Petition for Annexation 

100% Method 

Please print or type. Duplicate this form as needed. 

APPLICAt~T INFOR1\-IATION 

Date: 

Applicant's Name: 

Corporation Name: ROLLER BEARING CO. OF AMERICA, INC. 

Mailing Address: 436 HIRAM WAY, CANTON, GA 30115 

Phone: 

Email: bchambers@brayandjohnson.com 

PROPERTY 0\VNER INFORMATION 

Property Owner(s): SAME AS APPLICANT 

Mailing Address: 

Phone: 

Email: 

PROPERTY INFORtvlATION 

Tax Map(s) #: 1 5N1 4 Parcel(s) #: _ J 0_0 __ _ __ Total Acreage: _.!.1__.._!1~2,__ __ 

Land Lot(s)/District: 233, 15th, 2nd 

Physical Address: 4 3 6 HIRAM WAY, CANTON, GA 3 011 5 

Property Location Description: 436 HIRAM \'lAY, CANTON, GA 3011 5 

EAST SIDE OF HIRAM WAY 

Present Unincorporated County Zoning District: -----'A._._G"'"-----------

(Attach additional sheets, if necessary) 

Rev. 12/2007 



Has an application for rezoning, special usc, or variance been applied for in the County within 
the past five (5) years? NO If "yes," please provide complete explanation and 
details in the space belO\v: 

(Attach additional sheets, if necessary) 

Describe the proposed development for the prope1ty in question should the annexation be 
approved, including the appropriate City zoning classification desired. (NOTE: Any annexation 
request requi1ing a rezoning in the City \vill need to be made on the appropriate rezoning request 
fonns for the City of Holly Splings. This annexation petition does not complete the 
requirements for making a rezoning request). 

Applicant seeks annexation because property is part of 

an unincorporated island and rez~ne to GC for consistancy 

with surrounding zoning and City's future land use 

designation 

(Attach additional sl1ects, if necessary) 

SUBiVIITTAL CHECKLIST 
The following exhibits must be attached to this Annexation Petition: 

~/ A copy of the most recent warranty deed or equivalent conveyance of ownership for the 
prope1ty to be annexed, with legal description or survey; 

A copy of the Cherokee County Tax Plat, illustrating the property to be annexed; 

Complete the Applicant & Propc1iy Owner(s) Signature Sections, following page; 

0 Any additional infonnation requested by City Officials. 

Page2 Rev. 12/2007 



APPLICANT & PROPERTY OWl'.'ERS SIGNATUHE SECTiON 

Applicant Name (Please Print) 

ROLLER BEARING CO. OF 
.?>,MERICA, INC 
Corporation Name (Please Print) 

.---~j¥l;\~ 
Applicant Signature 

~\~~ 1<·\~l\J\&JJO-~~' 
Tttle (Please Print) 

'· }, Jg_o l?-

ALL PROPERTY OWNERS (GRANTEES) MUST SIGN BELOW AS INCLUDED ON 
THE ATTACHED DEED OR CONVEYAJ.'iCE. 

ROLLER BEARING CO. OF AMERICA, INC. 

Property Owner Name (Please Print) 

Property Ov-iner SignahJre Date 

Property Owner Name (Please Print) 

Property Owner Signature Date 

Property Owner Name (Please Print) 

Propetty Owner Signature Date 

\ . 
~ \ ( ST ARLA TODD 
(~ ):JC f .:, ll'((t( NOTARY PUBLIC 

------"------------cl;f~;~~tl-f'COM"::''lAMISS!ON EXPIRES SEPT. 30,2016 
Notary (form must be notatized) 

Received by: ________ _ 
City of Holly Springs, Georgia 

Date: 

Page 3 Rev. 12/2007 



LEGAL DESCRIPTION 

Applicant: Roller Bearing Company of America, Inc. 
Tax Map: 15n14 Parcel: 100 

All that tract or parcel of land lying and being in Land Lot 232 of the 151
h District, 2nd 

Section of Cherokee County and being better described as follows: 

To ascertain the true point ofbeginning, commence at a concrete right of way monument 

found at the intersection of Southwesterly Jight of way of Hiram Way, f/k/a Main Street, flk/a 

Georgia Highway 5 (having a variable right of way), and the Southeasterly right of way of 

Interstate 575 (having a variable right of way), Thence South 12 Degrees, 47 Minutes, 05 

Seconds East along the Southwesterly 1ight of way of Hiram Way a distance of 437.06 feet to a 

point, Thence continuing along said right or way South 12 Degrees, 47 Minutes, 05 Seconds East 

a distance of 10.07 feet to a point, Thence South 77 Degrees, 08 Minutes, 29 Seconds West a 

distance of 10.00 feet to a point, South 12 Degrees, 47 Minutes, 05 Seconds East a distance of 

68.96 feet to a point, Thence Southeasterly along the Southwesterly right of way of Hiram Way 

South 12 Degrees, 47 Minutes, 05 Seconds East a distance of314.70 feet to a point, said point 

being the true point of begi1ming, Thence Southeasterly along the Southwesterly right of way of 

Hiram Way South 12 Degrees, 47 Minutes, 05 Seconds East a distance of340.60 feet to a point, 

thence leaving saicl1ight of way South 77 Degrees, 53 Minutes, 44 Seconds West a distance of 

185.55 feet to a point, thence North 00 Degrees, 50 Minutes, 24 Seconds East a distance of 

345.93 feet to a point, thence North 76 Degrees, 00 Minutes, 18 Seconds East a distance of 

104.07 feet to a point and the true point of beginning. 



Return to: 

r: lt.A. Huds;><:h 
1 6340 SugarlolfP..:d.;way, Suite: 150 
~ _...... Duluth, GA 30097 

Telephonc:770-925-14CO 

Deed Book 10142 Pg 306 
Filed and Recorded 3i31/2008 10:10:58 AM 

Tran§fer Tax f;Z9Z9.l0 
Palty Baker 

Clerk of Superior Court Cherokee Cty, GA 

LIMITED WARRANTY DEED 

. T_lr 

THIS INDENTURE, is made as of the~ day of March, 2008, by and between BEMD, 

Inc. a Georgia Corporation, as party oft he first part, hereinafter referred to as "Grantor", and Roller 

Bearing Company of America, Inc., a Delaware corporation, as party of the second part, hereinafter 

called "Grantee" (the words "Grantor" and "Grantee" to include their respective heirs, successors, 

and assigns where the context requires or pennits). 

·wiTNESSETH that: Grantor, for and in consideration of the sum ofTEN AND OTHER 

GOOD AND V ALliABLE CONSIDERATION ($10.00) DOLlARS in hand paidatand before the 

sealing and delivery of these presents, the receipt whereof is hereby acknowledged, has granted, 

bargained, sold, aliened, conveyed and confirmed, and by these resents does grant, bargain, sell, 

alien, convey and confinn unto the said Grantee, 

SEE EXHIBIT "A" ATTACHED HERETO AN~_CO ORA TED HEREJN 

THIS CONVEYANCE ;s made subject to t~r::~""set fo~t~}' ;bu "B" attached 
hereto and by this reference made a part !JCg-\ \ U 

TO HAVE AND TO H 0 LD the said tt~.&o\nar41 of land, with all and singular the rights, 

members and appurtenances thereof, to the same being, el.Qngtng, or in anywise appertaining, to the 

only proper use, benefit and behoof oft antee f~lr in FEE SIMPLE. 

IN WITNESS \\\EOF, the GrJntor has signed and sealed this deed, the day and year 

above written. ~~ 

BOS-1174651 v2 0950000-00102 
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Deed BK 10142 PG 308 

86 
EXHIBIT"A" 

Parcel 099 · · t £ 

ALL 'l'H}.T TRACT OR PARCEL OF LAJID lyinq and being 1° Land yo be~~J ~n 

the 15th District, 2nd !iocti?n, r.beroka; c~~tya's ~::~a.;n pla£ of 
the southwest cid~ o~ Ga. H~1~~ar ~~~ociatcs, Inc. dated June 18, 
su-ntey preparad by Ell on Pan c 9 Cherokee County, (;,"). 
1.9Bl recorded .in Pl;lt book 191 P<!!g 1 ,d ribed as "ollO'.o~s· 
records, and ~einq .~ore part cu~; iout::;ot right of ~Y lin~ 
DEGIIflUNG 1\t "" :uon I»n l~o.~~~ ~~ Hir3.Jil way (said highway having 
of Ga. Highway llo. S, 

0011 
n f t no~thue:st.et"ly as l!le&sured 

an so foot uide right of: "';;) [ 5!; 9H:einto:.;~ction \lith the cou.th 
along ~aid right of ~aytbl e r 

1 
north 80 da9r~es, 19 minutas 

li f Land Lot 2J3; anc~a runn ng d b 

we~~ ~nd along the north line of property no" or !o~[ly ~:;:h 
7
r 

Hirzua Mitchelil "36.0 fe~\~0 0 ~e!~
0~0P!~; i~~~ln~'\he::e running 

degrees ~o ~ notes vas · iron pin located 
North 69 dt!qrees 51 llinutes West. 100.1 feet t:oi an !forth 01 de..-ree.s 

li t Inmd !.ot 233 • thence runn n<J , _ 
_ on ~e west ~Q 0 id L d Lot lin6 Gl.O f~t to ao iron pin; 
l.B :;n~nute& oa.-;;_ along "" an 15 llinutes e:l&t. and along the 
tht'!n~ :tUnni_nq north 7"8 degret'!s !ornerly o<Jned by Ront~ld 
southeilst llne o( proper~ ~~n °{0c~t~ on the r;;outhwest right 
Uillhous? 1~6.~ feet.toR~nb onNo 5 • thence running southeasterly 

~io~~Ys!l~erl~b~~~g~:y ~~n~al2J.B f~et to the iron pln loc~tect at 
the. POIIiT OY BEGIIINHIG. 

Ar.d 

Pored 100 

All that tract or parcel of land lying and being in Land U>t 233 of thrf:5"' District, 2"d 

Section, Cherokee County, Georgia, being on the southwest side of Gco~ \ighway No. 5, 
bdng pm;oul.,ly d=ib<d a. folio""' \ 

To arrive at the True Point of .Beginnlog, commence at the c __ o Lan Lots 

232, 233,272 and 273, 15"' District, Second Section, Cherokee Kunty, Ge"Ofgt~ cc 

North OJ de~ 18 minutes 20 s...--conds East, along the line dividing said ~>V ot 232 

from said Land Lot 233, a distance of333.40 feet to an irol/'~~cb Iron pin~ e True 
Point of Beginning or tho property conveyed hereby; .fr6.ril the 1 Point of Beginning as 

thus established, run along said land lot dividing IL9e' orth OJ egrees 18 minutes 20 

seconds East a distance of 346.00 feet to an iron pin; t!:;en cav id land lot dividing line 

nnd nm North 76 degrees 21 minutes 45 ~conds East a dt . of 1~3 0 feet to un iron 
pin lying on the westerly line of the 80-foot right of way line o ' · · y (also known as 

Georgia Highway No.5); run theoce Sou~l2_..o~~minutes·() seconds east, along 
the aforesaid right of way of Hiram Way, a -~.~~1.55 fe.e(fu a point; run thence 
South 12 degrees 45 minules 45 secon<1> continuing aldng the aforesaid right of way 

of Hiram Way, a distance of 113.30 fee=t' ~n iron pin; th~\c leave the right of way of 
Hiram Way and nm South 78 degrees 16 mi es 25 seconds 't-fest a distance of 196.35 feet 
to the iron pin which is the True Po in f .. ~ 

Tno above property is shown upo turvey f~r Ronald Hillhou~ ~ted April_l8, 19_88, 
made by Adams-Sims & Associ s, Inc., certJ}Jtd Russell }{. Slins, Ge-orgia Reg~stered 
Land Surveyor No 2376, 10 whic rcfaence is here made. 

~'----~ '--_ __ 



Deed BK 10142 PG 309 

B6 

EXHIBIT "8" 

l. Toxes or asscs<ments for the year 2008 and subsequent years, not yet due onrl payable. 

3. Right of Way Eosement for slopes, fi~s, and drainage rclati,·e to Highway 5, nik/a Hiram Way from H.!v!. Mitchell to Georgia Power 
Ccmp;my, dated ! 2JJ0/1960 [sic} und recorded in Deed Book 59, Page 97, Cherokee County, Georgia records. 

J. Uulity Easement in favor of Georgia Power Com ;>any dated 71l4/l%0, ond recorded in Deed Book 330, Page 3-12, aforesaid records 



City of Holly Springs, Georgia 
Petition for Annexation 

100% Method 

Please print or type. Duplicate tlzis form as needed. 

APPLICANT INFORMATION 

Date: 

Applicant's Name: HELEN M. SMITH 

Corporation Name: 

Mailing Address: 354 HIRAM WAY, CANTON, GA 30115 

Phone: 

Email: bchambers@brayandjohnson.com 

PROPERTY OWNER INFOR~IA TION 

Property Owner(s): SAME AS APPLICANT 

Mailing Address: 

Phone: 

Email: 

PROPERTY INFORiVIATION 

Tax Map(s) #: _1...5N1A __ Parcel(s) #: _1uOL1.___ __ _ Total Acreage: -----"'-0~-~6_,2'-----

Land Lot(s)/Dis1rict: -------'2'--'3'--'3~, ~1-=-5-=t~h~1_:.2::.:n_:_:d~_ 

PhysicalAddress: 354 HIRAM WAY, CANTON, GA 30115 

Property Location D escrip ti on: ---=3--=5=--4::....._:H=I::..:R::..:A::..:M=----:.W:..::.A-=-Y-=-,,___c-'-A-N-=T-=O-=-N.:..!,_G_::_A_::___::_3_:_0_:_1_1_5 __ 

EAST OF HIRAM WAY 

Present Unincorporated County Zoning District: ---=-A-'-'G=-------------

(Attach additional sheets, if necessary) 

Rev. 12/2007 



Has an application for rezoning, special usc, or variance been applied for in the County within 
the past five (5) years? NO If "yes," please provide complete explanation and 
details in the space below: 

(Attach additional sheets, if necessary) 

Describe the proposed development for the property in question should the armexation be 
approved, including the appropriate City zoning classification desired. (NOTE: Any annexation 
request requiring a rezoning in the City will need to be made on the appropriate rezoning request 
fom1s for the City of Holly Springs. This annexation petition does not complete the 
requirements for making a rezoning request). 

Applicant seeks annexation because property is part of 

an unincorporated island and rezone to GC for consistancy 

with surrounding zoning and City's future land use 

designation 

(Attach additional sheds, if necessary) 

SUBi\HTL\L CHECIU,IST 
The following exhibits must be attached to this Annexation Petition: 

/ 
0 A copy of the most recent warranty deed or equivalent conveyance of ownership ior the 

property to be armexed, with legal description or survey; 

A copy of the Cherokee County Tax Plat, illustrating the property to be annexed; 

Complete the Applicant & Property Owner(s) Signature Sections, following page; 

0 Any additional information requested by City Officials. 
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APPLICANT & PROPERTY 0\Vi'\EHS SIGNATURE SECTION 

HELEN M. SMITH 

Applicant Name (Please Print) 

Corporation Name (Please Print) Title (Please Print) 

Applicant Signature 

ALL PROPERTY OWNERS (GRANTEES) MUST SIGN BELOW AS INCLUDED ON 

THE ATTACHED DEED OR COl\'VEYAJ.'l"CE. 

HELEN M. SMITH 
Property Owner Name (Please Print) 

Property OY:ner Signature 

Property Owner Name (Please Print) 

Property Owner Signature 

Property Owner Name (Please Print) 

Propetty Owner Signature 

tiwiJd(V1&1JIZB 
Ndtaf; (fotm must be notarized) 

Date 

Date 

Date 

Kristin Lancaster 
Notary Public- Cherokee County 

State of Georgia 
My Commission Expires on April 5, 2016 

Received by: ______ _ 

City of Holly Sptings, Georgia 

Date: 
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LEGAL DESCRIPTION 

Applicant: Helen M. Smith 
Tax Map: 15n14 Parcel: 101 

All that tract or parcel of land lying and being in Land Lot 232 of the 15th District, 2"'1 

Section of Cherokee County and being better described as follows: 

To ascet1ain the true point of beginning, commence at a concrete right of way monument 
found at the intersection of Southwesterly right of way of Hiram Way, tlk/a Main Street, tlk/a 
Georgia Highway 5 (having a variable right of way), and the Southeasterly right of way of 
Interstate 575 (having a variable right of way), Thence South 12 Degrees, 47 Minutes, 05 
Seconds East along the Southwesterly tight of way of Hiram Way a distance of 437.06 feet to a 
point, Thence continuing along said right or way South 12 Degrees, 47 Minutes, 05 Seconds East 
a distance of 10.07 feet to a point, Thence South 77 Degrees, 08 Minutes, 29 Seconds West a 
distance of 10.00 feet to a point, South 12 Degrees, 47 Minutes, 05 Seconds East a distance of 
68.96 feet to a point, said point begin the true point of beginning, Thence Southeasterly along the 
Southwesterly right of way of Hiram Way South 12 Degrees, 47 Minutes, 05 Seconds East a 
distance of 314.70 feet to a point, thence leaving said right of way South 76 Degrees, 00 Minutes, 
18 Seconds West a distance of 104.07 feet to a point, thence Nmih 05 Degrees, 44 Minutes, 13 
Seconds West a distance of326.51 feet to a point, thence North 83 Degrees, 35 Minutes, 18 
Seconds East a distance of 64.38 feet to a point and the true point ofbcgi1ming. 
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State of Georgia 
Cherokee County 

Return to: Helen Smith 
354 Hiram Way 

Canton, GA 30115 

QUIT CLAIM DEED 

This INDENTURE, made this 10th day of September in the year of our Lord Two 
Thousand and Seven between Robin I. Smith of the State of Georgia and County of Gilmer 
and Robert Eugene Smith of the State of Georgia County of Cherokee of the first part, and 
Helen M. Smith of the State of Georgia and County of Cherokee of the second part, 

WITNESSETH, That the said party of the first part, for and in consideration of the sum of 
One Dollar ($1.00), in hand paid, at and before the sealing and delivery of these presents, the 
receipt of which is. hereby acknowledged, has granted, bargained and sold and conveyed and by 
these presents does grant, bargain, sell, convey and quitclaim unto the said party of the second 
part, her heirs and assigns, all that tract or parcel of land lying and being in the 15111 District, 2"d 
Section of Cherokee County, Georgia and being part of Land Lot 232 and 233 and being more 
particularly described as follows: Beginning at the intersection of the south line of Land Lot 233 
and the western right of way of old Georgia Highway No: 5, now known as Main Street; thence 
Northeast along said right of way 726.25 feet to in iron pin and the Point of Beginning; thence 
South 76 degrees 00 minutes 18 seconds West a distance of 104.07 feet to an iron pin; thence 
North 05 degrees 44 minutes 13 seconds West a distance of 326.51 feet to an iron pin; thence 
North 83 degrees 35 minutes 18 seconds East a distance of 64.38 feet to an iron pin on the 
westernmost right of way of Main Street; thence South 12 degrees 47 minutes 05 seconds East 
along said right or way 314.70 feet to an iron pin and Point of Beginning. Said property being 
more particularly described on that plat of survey by Charles C. Franklin, RLS No 2143 dated 
April 25, 2007 and incorporated herein by reference. 

TO HAVE AND TO HOLD, the said tract or parcel of la~with all and singular the rights, 
members and appurtenances thereof, to the same being, b~o~~ing, or in anywise appertaining, 
to the only proper use, benefit and behoof of the saicy~~e second part, her heirs and 
assigns, forever in Fee Simple, ~ _ 

THE PURPOSE OF THIS DEED is to release all i est which~ ies of the f1rst part may 
have in said property by virtue of being the only re f Rob~~'~J?mith, deceased, who died 
intestate a resident of Cherokee County, GeoJl~ on Ma , 2006, owing no debts. 

IN WITNESS WHEREOF, the said party of ~·vhas hereunto set her hand and seal, the 
day and year at\~~~W~IU!ftl,,1 ~,, ~\~ ... .'}U. // ............ 
Sign d, s ·· ··· .. ~e (se~nce] · 

' ,G AN ' ~, 
: ~'. 200; _..· J R tlJJ.I'?fzn~l.l.:S.t!..m+it""'h -:Q:.~~--

·.. ~· ~ . // 
,.F $) ~ 

(~~~ 
Robert Eugene Smith 

Deed Book 9833 Pg 399 
Filed and Recorded 9/12/2007 11:37:21 AM 

28-2007-045029 

Patty Baker 
Clerk of Superior Court Cherokee cty, GA 



.. ;\ 

I 

state of Georgia 
County of Cherokee 

HARRJI.IlTY DEED 

TillS I!IDEtiTURE made this the 19th Day of April, 1988 by and 
between the Party of the First Part, hereinafter referred to as 
Grantor, namely: 

B. Il/EZ DUIIAGAll 

and the Parties of the Second Part, hereinafter referred to as 
Grantee, namely: 

ROIJERT Q. SMITH AIID HELEN H. SMITH 

lHTtiESSETH: That for and in consideration of ten dollars and 

other good and valuable consideration, and in connection '.lith 

the transfer of z·eal property from Grantor to Gt·antees, Grantor 

does hereby grant, bargain, sell, and convey to Grantees herein, 

and the heirs, assigns 1 legal representatives and successors of 

Grantees, the following described Property: 

See Attached SCHEDULE "A", which is hereby fully 
herein by explicit reference thereto, for a 
coApletc and accurate description of the two 
hereby, 

TO HAVE llllD TO HOLD said Tracts or Parcels 

all and singular the rights and members an ces therof, 

to the 

in FEE 

right' 

and title to the above-described of land unto the 

Grantees against the claims of WHEREfORE 

and in WIT!lESS sealed and 

.. ~~ ' 
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DUtl/\Gi\tl- to-SlUTH 
'ilARRAIITY DEED 
PAGE Tl-;0 OF TWO 

delivered this Deed to Grantees the date and year first written 

above. 

GRANTOR: 

(L.S.) 

UNOFFICIAL WITNESSES: 

The within and foregoing Warranty Deed was executed by the above
set-out GR!IIlTOR before us and in our presence and we have, in 
witness thereo~a:;;J,ficial Witnesses affixed hereon our Hands 
and Seals this t e~ 1 Day of April, 1988: 

7fih;! ({fr /1} (L.S.) 

Prinl:/Narne Joilfl H. W,J ~"" 
Address: 

Print !lame 
Address: 

I, the below signed Office •r---:-----""-=-
lhe powers of ny office under the La 
do hereby attest that the foregoing 

proper exercise of 
e state of Georgia, 

nt was signed by the 
above set out Grantor ( having 
and w i t.nessed by the t out 
JJ.J' Day of APRIL, 19 
Seal o! Office. 

een duly sworn by me) 
un icial witnesses on the 
I affix hereon my Hand and 

_, 

l ·and 2) Follows 

... , 
... 

.··. 

,··· 

•., r. 

' 
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SCIIEOUl.E "/\" 
WARR,\NTY OEEO 

Fro Ill 
U. INEZ DUNAGAN 

To 
ROBEitTQ. AND IIELEN M. SMITH 

(TWO Tl~i\l.'TS) 

TRACT I 

All that tr;~ct Jllll parcel of land !yin!! and being in the 15th Diwict, 2ntl Swiun, L1ntl Lot 
No. 233 of Cherokee County, Gcorgw, and being more fully described as follows: 

To ascenain I he true point of beginning, begin at the intersection of the Eas1crn Laml Lot 
Line of L:u1tl Lot No. 232 (being ~lso the Western L1ml Lot Line of Lantl Lot No. 233) 
with the So11thwcsterly Right of Way uf Old Ga. llwy. 5 and pwceeuing along the following 
course~ ~nu tlistances: 

Sotlth I~ Degrees 36' East n distance of 32'i.O Feet to an Jron Pin Placeu (Reinforcing 
Iron); thence North 80 Degrees .'i9'4o· East a dist:tnce of 77.4 feet to nn Iron l'in l'laceu 
(relllforcing lmn); thence Norlh 00 Degrees 00' East a distance o[ 32lUl Feet to an Iron Pin 
Found (Open Top), said Iron Pin Found Jllarking the True Point of begining. 

Hefcrence: I'LJ\T OF SUHYEY by Wiley J. Busbin, Jr. Ga. RLS No. 1369 for l~obert Q. 
Smith tlatetl 3/2/76. 

LESS /\~D 12XCr2PT Tracts 2 and .1 in that ccrt;Jin PLAT nf SUHVEY by Jerry .ll1Jckcr 
nnJ ,\~~ociales for G.W. Gresh;un dated 10-1 J-ll4 (revi~ed 12-1-84) and being Joh No. !!4· 
5'131i·l41 A. NOTE: 'll1e a hove referenced TR/\CI' whicl1 is conveyed hereby contains \II'U 
block gar~~c huildingsjshops. 

TI~/\Cr II 

,\Jithntlract and parcel of L1nd lying and being in the 15th District, 2nd Section, Land Lot 
232, Cherokee County, Georgia and being more fully described as follows: /( 

To a<certnin the True Point of 13cginning, hc\:in at the intersection of the ~~\westerly 
l(i~ht-of. Way of Uld (j:L llwy. No . .'i witll tl1e ~:JS!Cfll Lual Lot Line t~f I ~111d l.1~ o. 232 
(being <1i.1o the Western L...1nu Lot Line of L:utd Lot No. 233), proceetli1 thence nth 0 I 
Degree IR'21" We.lt a distance of7KOO feet to an [ron Pinl'laced; the cgree 
11<'21" \Ve~t a tlistance uf 84.~ I Feet to an Iron Pin {'laced, saiu Iron I ·~ ml 
111:1rking the True Point of Beginning; thence proceeding along the following courses 
distances: 

. ~.P; f~G·~· 

. ! 
·:~;:~r r;ry;J:~r.·JKH COUNTY 



City of Holly Springs, Georgia 
Petition for Annexation 

tOO% Method 

Please print or type. Duplicate this form as ueeded. 

APPLICANT INFORIVIA TION 

Date: 

Applicant's Name: GEORGE RANDALL GRESHAM 

Corporation Name: 

Mailing Address: 
266 HIRAM WAY, CANTON, GA 30115 

Phone: 

Email: bchambers@brayandioh_n_s_o_n_._c_o~m ______ _ 

PROPERTY OWNER INFORtvlATION 

Property Owner(s): SAME AS APPLICANT 

Mailing Address: 

Phone: 

Email: 

PROPERTY INFORIVIA TION 

Tax Map(s) #: 1 5N1 4 Parcel(s) #: __ 1_0_2 __ _ Total Acreage: __ 1_. 4 __ _ 

Land Lot(s)/District: 2 3 2, 15th, 2nd 

PI · !Add ?66 HIRAM WAY, CANTON, GA 30115 
1ystca •"'- res'S": -----------------------

PropertyLocationDescription: 266 HIRAM WAY, CANTON, GA 30115 

EAST OF I-575, WEST OF HIRAM WAY 

Present Unincorporated County Zoning Disttict: R-40 

(Attach additional sheets. if necessary) 

Rev. 1212007 



Has an application for rezoning, special use, or variance been applied for in the County within 

the past five (5) years? NO If "yes," please provide complete explanation and 

details in the space below: 

(Attach additional sheets, if necessary) 

Describe the proposed development for the propetty in question should the annexation be 

approved, including the appropriate City zoning classification desired. (NOTE: Any a1mexation 

request requiting a rezoning in the City will need to be made on the approptiate rezoning request 

fonns for the City of Holly Sptings. This annexation petition does not complete the 

requirements for making a rezoning request). 

Applicant seeks annexation because property is part of 

an unincorporated island and rezone to GC for consistancy 

with surrounding zoning and City's future land use 

designation 

(Attach additional sheets, if necessaty) 

SUBIVllTT AL CHECKLIST 
The following exhibits must be attached to this Annexation Petition: 

A copy of the most recent warTanty deed or equivalent conveyance of ownership for the 

property to be atmexed, with legal description or survey; 

A copy of the Cherokee County Tax Plat, illustrating the property to be annexed; 

Complete the Applicant & Property Owner(s) Signature Sections, following page; 

0 Any aclclitional information requested by City Offtcials. 
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APPLICANT & PROPERTY OWNERS SIGNA T£JRE SECTION 

GEORGE RANDALL GRESHAM 

Applicant Name (Please Print) 

Title (Please Print) 

->229 Lq_/ 
Corporation Name (Pleas,e Print) 

/__y? Y,/J ./~.7/ .~t/?./ti-_,d4...---
7 ' / 

Date Applicant Signature 

ALL PROPERTY OWNERS (GRANTEES) MUST SIGN BELOW AS INCLUDED ON 
THE ATTACHED DEED OR CONVEY At~CE. 

GEORGE RANDALL GRESHAM 

Property Owner Name (Please Print) 

Property Ovmer Signature 

Property Owner Name (Please Print) 

Property Owner Signature Date 

Property Owner Name (Please Print) 

Receive y: ___ _ 
City of Holly Springs, Georgia 

Date: 

Page 3 Rev. 12i2007 



LEGAL DESCRfPTfON 

Applicant: George Randall Gresham 
Tax Map: 15nl4 Parcel: 102 

All that tract or parcel of land lying and being in Land Lots201 and 232 of the 15th 
District, 2nd Section of Cherokee County and being better described as follows: 

Beginning at concrete right of way monument found at the intersection of Southwesterly 
right of way of Hiram Way, ffk/a Main Street, flkla Georgia Highway 5 (having a variable right 
of way), and the Southeasterly right of way of Interstate 575 (having a variable right of way), 
thence South 12 Degrees, 47 Minutes, 05 Seconds East along the Southwesterly 1ight of way of 
Hiram Way a distance of 43 7.06 feet to a point, thence leaving the Southwesterly right of way of 
Hiram Way North 81 Degrees, 48 Minutes, 47 Seconds West a distance of256.54 feet to an iron 
pin found located on the Southeasterly right of way ofinterstate 575, thence Northerly and 
Northeasterly along the Southeasterly right of way ofinterstate 575 N01th 13 Degrees, 44 
Minutes, 00 Seconds East a distance of 346.48 feet to a concrete right of way monument found, 
thence continuing along said right of way N01th 39 Degrees, 59 Minutes, 30 Seconds East a 
distance of 135.92 feet to the point of beginning. 
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STATE OF GEORGIA 
COUNTYOF CHEROKEE 

lli~S INDHffiJRE made thit 

QUIT CLAIM DEED 

;;P dl.yol August, 19 93 

MEREDITH K. GRESHAM 
pariy or p&rtiea ot the ftrel pari, henlnol'l« re!mecl ~ u "'rantor", and 

GEORG~ RANDALL GRESHAM 

by and bclo.ua 

pany or pariiM oflh1 ~nd pa.rt h~nafler refUTed to 11 "Gron~N. the wordo "Ora11tor" ond NGI'Uit .. N 1o 
lllcludo lh: r.eut.or, m~U<:uhn~ •nd fommllla i•Hdtrw, the tlniulor ond the plural; 

WITNESSETH: 

FOR AND IN CONSIDERATION of the wm o(D.Ic Dollu ondoll><r good and•altW>lc cn•uid<ntiondclivcrtd hlGr>n· 
lor by Gnnlce Oland before the ••~ulion, uali~g and clcli><ry hcn:uf, the rcccip4 ond •urrickncy of wllk:h is h<n:by ..,. 
knowl<tlgcJ,the Gr>ntor hasond hortby does rtmrsc, n:lu.sc, convey and forcvcrquilcbim •nlo Gnnt~ and the hci"' k"l 
repm.<nlalivc.s,sU<cc"orundusignsofGr>ntec all that tract or parcel of land ly.in8 
~nd being in Land Lot 232 1 15th District, 2nd Section, Cherokee County, 
Georgia, and being located in the City of Holly Springs, au shown on 
plat of survey prepared by Jerry Thacker b Associates, for G, W. 
Gresham, dated October 11 1 1984, and being core particularly described 
a• follovs~ 

BEGINNING at an iron pin located on the westerly ~ight of 
way of Old Ga. Highway No, 5 (80 foot right of way) and the 
easterly land lot line of Land Lot 232 (being the weatern 
land lot line of Land Lot 233); run thence aouth 01 degrees 
18 cinutes 21 eeconde vest 78,00 feet to an iron pin; run 
thence north 81 degrees 25 minutes 52 seconds west 237.25 

second• east 294.01 feet to an iron pin; thence nor 2 
feet to an iron pin; thence north 14 degrees 11 ~in~ 29 

degrees 24 minutes 23 seconds east 49,44 feet to an i n pin; 
thence north 26 degrees 44 minutes 42 aecondo eaot 93. feet 
to an iron pin; run thence south 12 degrees 30 utes 6 
•econds east 53.85 feet to on iron pin located 
vay of Old Ga. Highway No, 5; continuing thence along 
westerly right of way of Old Ga, Highway No, 5 south 12 de 
30 minutes 46 seconds east 118,87 feet to n pin; run 
thence south 11 degrees 58 minutes 30 ae t 182.92 
an iron pin located o~ the westerly rig f Old Ga. 
Highway No. 5 and the POINT OF BEGINNI G 

TO llA VF. MiD TO llOLD ,.;d tnct or 

Grulloc lhall•tany time, by ony m~&nl or wa 

mcn1b<:r1 tfld appuncnanccs tl>crrof. 

Signed, Sc•!cd and O.tivmd ir\ the ptcscra of; 

CIIEROKEE COUU~-Lr~~'---
REAL ESTATE TRANSF 
PAID .....L'.(J&i~~~'1'<1.--
DATE,L_~:Z..:....~~-

IS.:• II 

tS.:aiJ 
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