
 

 

 

CHEROKEE COUNTY  

BOARD OF COMMISSIONERS  

Work Session 

September 4, 2012 

3:00 p.m. 

Cherokee Hall 

AGENDA  

 

 

1.   Financial presentation on HOST and July YTD Results by Janelle Funk. 

 

2.  Discussion of Regular Agenda Items. 

 

 

 

 

 

                       

Executive Session to Follow 



HOST OVERVIEW

On the November 6 2012 Ballot Cherokee

HOST OVERVIEW

On the November 6, 2012 Ballot, Cherokee 
County voters will be asked to consider a 

dd l l h hHOST, an additional penny sales tax, which 
will be used to reduce property taxes

Cherokee County
where metro meets the mountains



HOST – A LOCAL SALES TAX USED TO REDUCE 
PROPERTY TAXES

OVERVIEW – WHAT IS IT?
• Consider increasing sales tax in Cherokee County from 6% to 7%

• Use these sales taxes to reduce General M&O property taxes for homeowners*

• By law, 80% of the sales taxes would be required to reduce homeowner property 
taxes

• Cherokee County considering a resolution to require 100% of these sales taxes to 
reduce homeowner property taxes

• Sales tax is paid by everyone making purchases in Cherokee County

• Property tax is only paid by property owners living within Cherokee County

• Therefore this option would reduce the burden on property owners and spread 
among all purchasers living in/visiting Cherokee County

* For primary residences < 5 acres – with an active homestead exemption on file

Cherokee County
where metro meets the mountains



HOST – A LOCAL SALES TAX USED TO REDUCE 
PROPERTY TAXES

WHY HAVE A HOST?
• It is believed this is “more fair”It is believed this is  more fair  
because:

• it requires everyone making it requires everyone making
purchases in a County….

• who are all receiving the benefits 

156 of Georgia’s 
159 counties have a 

local sales tax in g
of county services…

• to contribute to the cost…

place which levels 
the cost of 

governments across 
all buyers in a 

• ….and not burden property owners 
with the total cost

county, not just the 
property owners

Cherokee County
where metro meets the mountains



HOST – A LOCAL SALES TAX USED TO REDUCE 
PROPERTY TAXES

• When Cherokee residents make 
purchases while visiting other 
counties* they are contributing 
to the cost of that county’s 
government services in their 
sales tax

• Cherokee residents are therefore 
reducing the tax burden forreducing the tax burden for 
residents of other counties

• Should Cherokee residents 
expect the same from visitors to 
our county?

*156 of 159 Georgia counties have a local sales tax156 of 159 Georgia counties have a local sales tax 
for General Government operations

Cherokee County
where metro meets the mountains



HOST – A LOCAL SALES TAX USED TO REDUCE 
PROPERTY TAXES

• A Cherokee resident who is renting 
hi h i ihis home is not paying property tax

• Only property owners pay property 
ttax

• In counties with a local sales 
t h k htax, everyone who makes a purchase 
in a county contributes to the cost of 
government operations

• Should Cherokee property owners  
expect the same from all residents in 
our county?

Cherokee County
where metro meets the mountains



HOST – A LOCAL SALES TAX USED TO REDUCE 
PROPERTY TAXES

HOW WILL IT IMPACT THE AVERAGE HOMEOWNER?

The average homeowner in a $160k home has the following property g g p p y
tax bill:

• General M&O  $ 332.72
• If sales within the 

county continue at 
current levels this

• Fire Fund $ 210.84

• Parks Bond $    48.45

current levels, this 
portion will be 
eliminated from the 
homeowner’s* tax bill

• School  $1,194.18

• State $    15.03

homeowner s  tax bill

• But that homeowner 
will still contribute $

• Total Tax $1,801.22
(with all other buyers) 
through the sales tax

Cherokee County
where metro meets the mountains

* For primary residences < 5 acres – with an active homestead exemption on file



HOST – A LOCAL SALES TAX USED TO REDUCE 
PROPERTY TAXES

SO  ARE HOMEOWNERS JUST 
TRADING ONE TAX FOR ANOTHER?

COUNTY M&O TAXES PAID UNDER PROPERTY TAX METHOD
FMV of Home $155,300.00
Assessed Value $62 120 00

• Because more people will be 
contributing (non‐property 
owners and visitors to the

Assessed Value $62,120.00
Homeowners Exemption ‐$5,000.00
Taxable Value of Home $57,120.00
2012 Millage Rate for County M&O 5.825                       owners and visitors to the 

county), the amount paid per 
homeowner should be less.

g y
Property Tax Paid for County M&O $332.72

• Homeowners could track their 
spending and estimate their 
impact

ESTIMATE OF SALES TAXES PAID
Avg Monthly Amount Spent in Cherokee $1,980.00
Estimated Annual Cherokee Purchases $23,760.00

impact.

• A real example of the impact on a 
homeowner is shown to the right.

1% Sales Tax on Cherokee Purchases 1%
Estimated Sales Taxes Paid $237.60

E ti t d S i i P t T $95 12homeowner is shown to the right. Estimated Savings in Property Taxes $95.12

Cherokee County
where metro meets the mountains



HOST – A LOCAL SALES TAX USED TO REDUCE 
PROPERTY TAXES

IS THIS GIVING THE COUNTY GOVERNMENT MORE TAX DOLLARS?

• No.  It is dollar neutral for the government.g

• Instead of collecting ~ $35M from property taxes, it is estimated 
Cherokee County would collect:

$40 $35M $35M
• $30M from sales taxes

• $5M from property taxes
$

$20

$30

$ 0 $35M $35M

• Still $35M in Total $0

$10

With HOST Property Taxes Only

• The government does benefit from:
• diversified revenue sources, and 
• cashflow improves since sales tax is received each month, rather than major

Sales Tax Property Tax

cashflow improves since sales tax is received each month, rather than major 
property taxes receipts in December ‐ January

Cherokee County
where metro meets the mountains



HOST – A LOCAL SALES TAX USED TO REDUCE 
PROPERTY TAXES

Option1 : Continue with General M&O axes Only Paid By Property Owners

Total = $35 Million

Option 2: Implement a HOST Tax to Spread Costs Among Everyone Benefitting 
from General County Services

Total = $35 Million

$30M
$0

Primary Residence 
$5M

Other Residences & 
Purchasers Homeowners < 5 acres Businesses

Cherokee County
where metro meets the mountains



HOST – A LOCAL SALES TAX USED TO REDUCE 
PROPERTY TAXES

EXPLANATION OF GENERAL M&O PROPERTY TAXES

The average homeowner in a $160k home has the following property g g p p y
tax bill:

• General M&O  $ 332.72

This tax supports the following County 
Services:

• Law Enforcement

• Fire Fund $ 210.84

• Parks Bond $    48.45

• County Jail
• County Courthouse Operations
• Tax Assessor/Tax Commissioner
• Voter Registrations/Elections

• School  $1,194.18

• State $    15.03

• Voter Registrations/Elections
• Administration/Property Mgmt
And also partial support funding to:
• Libraries$

• Total Tax $1,801.22
• Senior Services
• Parks & Recreation
• Transportation/Bus Services
• Ambulance Services

Cherokee County
where metro meets the mountains

Ambulance Services
• Animal Shelter



Cherokee County Board of 
Commissioners

MONTHLY FINANCIAL UPDATE

JULY 2012



Cherokee County Board of 
Commissioners

EXECUTIVE SUMMARY                    
JULY 2012JULY 2012



Executive Summary – July 2012 Highlights

• CASH – Just as discussed in June, General Fund Cash > Original Projection ~ $1.8M
• The positive variance is driven by higher motor vehicle tax collections, tax penalty 
collections, intangible taxes (related to refinancing/modifications of existing , g ( g/ g
mortgages) and Tax Commissioner service charges to process collections.

• For all other funds, when comparing July 2012 v July 2011, most funds’ cash balances 
have increased.  The funds that decreased were expected and budgeted to decrease 
(J il F d SPLOST V D bt S i ) t di(Jail Fund, SPLOST V, Debt Service), so no concerns to discuss.

• REVENUE – Just as discussed in June, General Fund Revenue > YTD Budget ~ $1.8M
• Drivers of General Fund positive variance listed above
• All other funds are materially on target except:• All other funds are materially on target, except:

• the Grant Fund below target due to timing, the EMS Fund above target due to 
higher billings (but lower collections – EMS Leadership working to resolve), and 
the SPLOST Fund above target (due to increasing sales in the county).

• EXPENDITURES – The General Fund is on target as compared to the Budget and very 
comparable to 2011 YTD.  

• The primary reason the GenFund expenditures are $1.4M > 2011 YTD is due to the 

Bottom Line: Materially On Target – Expect to Avoid Negative Cash and Achieve 2012 Budget

accounting for the TAN (recorded as negative expense in July 2011).
• All other funds appear to be on target.
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Follow‐Up On Issues Noted Last Month
Workers Comp Claims Rising?

Last month we discussed concerns that after a declining trend of workers 
compensation costs and claims, the trend seems to be increasing….

$400,000
96

120 

# of New Claims - July YTD New Claims Expense – July YTD

$278,916

$331,026
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$350,000
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96 
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$51,362
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County‐Wide Fire Fighting Uniform Patrol

8 

‐

20 

County‐Wide Fire Fighting Uniform Patrol

Bottom Line: Are injuries just “the nature of the job?”

2011 July YTD 2012 July YTD2011 July YTD 2012 July YTD

4



Follow‐Up On Issues Noted Last Month
Workers Comp Claims Rising?

MET WITH KEY RISK MANAGEMENT (TPA) ON AUGUST 22
# OF CLAIMS
• Total Claims for the County from 
July 2011 – July 2012: 173

Jail, 8

Animal Shelter, 8
Fire Fighting & 

EMS, 85

• Of the Departments that had 
claims, most had 0 ‐3

Roads&Bridges, 
12

• Departments with more claims 
shown in adjacent pie chart

Uniform 
Patrol, 26

Bottom Line: Are injuries just “the nature of the job?”
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Follow‐Up On Issues Noted Last Month
Workers Comp Claims Rising?

MET WITH KEY RISK MANAGEMENT (TPA) ON AUGUST 22
#TYPES OF CLAIMS

Cut, 13

Burn, 9 Caught, 9
Strike Against, 7

Abrasion 4

Misc, 15

Abrasion, 4

Strain, 55
V hi l 19

Struck, 15 • Strains comprise 32% 
of claims

Fall, 27

Vehicle, 19 • And 22% of new 
claim costs

Bottom Line:  Could specific safety training reduce claims?
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Follow‐Up On Issues Noted Last Month
Workers Comp Claims Rising?

MET WITH KEY RISK MANAGEMENT (TPA) ON AUGUST 22

HOW TO PREVENT STRAINS & OTHER CLAIMS CAUSED DURINGHOW TO PREVENT STRAINS & OTHER CLAIMS CAUSED DURING 
TRAINING:

• Stretching before training?
• Physical fitness programs?
• Develop Ad Hoc Review Committee/Process?
• Have Key Risk OSHA/Risk Training Manager provide:Have Key Risk OSHA/Risk Training Manager provide:

• Proper lifting training?
• Hydration training?

Key Risk Representatives will attend September 18th Department & 
Divisional Leadership Meeting at the Bluffs at 10 AM

Bottom Line: Working to Address Causes
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Follow‐Up On Issues Noted Last Month
EMS Billings Higher, But Collections Lower

• As of July 2012 YTD the EMS Fund has billed $4.5M v $2.9M 2011YTD
• We know this is not 100% apples‐to‐apples because TPA converted system in 2011 and 
financial reporting was delayed but there is a significant “real” increasefinancial reporting was delayed, but there is a significant  real  increase

• As another reference point 2010 YTD billings = $3.8M
• So billings are up ~ +20%

• Cash Collections 2012 YTD $1.7M v $1.8M 2011 YTDCash Collections 0 YT $ .7M v $ .8M 0 YT
• So Billing up ~ 20%, but collections down ~ 6%

Causes of reduced collections:Causes of reduced collections:
• Cahaba, administer for Medicare and Medicaid reported the ADPI 
error rate as of 4/18/2012 was 63.85%

• This error rate caused Cherokee County to be placed on “Pre‐approval 
Status,” requiring 100% of our invoices to be reviewed before payment

• Chief West working with ADPI to implement resolutionsg p
• Chief West also reviewing marketplace for new RFP

Bottom Line:  Corrections necessary
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Budget 
Adjustments

Actual as of 
7/31/2011   

2012 Original  
Budget

2012 Revised 
Budget

% of Budget 
2012

2011 ACT 
(75%)

Actual as of 
7/31/2012   

Cherokee County Board of Commissioners
Budget Summary

74.36% of year lapsed

% of Budget 
2011

 ALL EXTERNALLY GENERATED RECURRING REVENUES BY FUND
GENERAL FUND (100) 10,034,558 16,309,680 16,340,83631,156 %64.6710,568,212 %54.5818,384,676
LAW LIBRARY FUND (205) 69,435 105,610 105,6100 %55.6958,815 %63.58109,216
SHERIFF'S FORFEITURES (210) 0 131,965 131,9650 %41.7355,074 %0.000
EMERGENCY 911 TELEPHONE FUND (215) 1,360,293 2,751,620 2,751,6200 %66.521,830,455 %48.682,794,096
SENIOR SERVICES FUND (221) 302,805 483,005 490,0807,075 %57.23280,461 %60.50500,490
PARKS AND RECREATION (225) 1,144,910 1,524,437 1,524,4370 %77.841,186,603 %78.401,460,337
INSURANCE PREMIUM FUND (230) 229,480 6,939,650 6,939,6500 %5.42376,020 %3.366,829,086
TRANSPORTATION FUND (240) 302,157 756,206 756,2060 %46.76353,613 %66.62453,526
MULTIPLE GRANT FUND (250) 1,193,528 258,920 346,40887,488 %40.15139,092 %91.571,303,416
COMMUNITY DEVELOPMENT (251) 332,123 2,092,046 2,092,0460 %36.76768,958 %67.69490,682
ANIMAL SERVICES FUND (252) 74,745 571,022 571,0220 %65.57374,407 %71.48104,572
DA's CONDEMNATION FUND (254) 10,225 11,250 11,2500 %81.309,146 %94.4010,832
DRUG ABUSE AND TREATMENT FUND (255) 86,206 126,965 126,9650 %56.8472,170 %68.65125,574
VICTIM/WITNESS FUND (256) 100,129 147,450 147,4500 %62.5492,208 %67.36148,637
DUI COURT FUND (257) 132,465 182,680 182,6800 %141.13257,822 %73.95179,125
FIRE ADMINISTRATION FUND (270) 2,454,338 4,336,117 4,356,11720,000 %59.462,590,031 %54.534,500,764
JAIL FUND (271) 217,908 319,950 319,9500 %64.32205,793 %67.31323,753
SHERIFF'S COMMISSARY FUND (272) 97,204 225,045 225,0450 %52.94119,133 %91.25106,522
CONFISCATED ASSETS FUND (273) 74,723 75,270 75,2700 %30.9923,326 %95.0178,647
HOTEL/ MOTEL TAX FUND (275) 55,680 88,850 88,8500 %79.0570,236 %63.8687,188
IMPACT FEE FUND (295) 36,775 72,800 72,8000 %257.46187,429 %46.3879,282
RECREATION CAPITAL CONSTRUCTIO (310) 12,945 53,600 53,6000 %13.977,490 %96.2913,444
SPLOST IV (321) 254 0 00 %0.000 %62.48407
SPLOST V (322) 17,866,431 20,886,940 20,886,9400 %94.8819,818,096 %75.8323,560,591
SPLOST 2012 (323) 0 2,400,000 2,400,0000 %0.000 %0.000
RESOURCE RECOVERY DEVELOPMT (375) 154,989 0 00 %0.000 %100.00154,989
DEBT SERVICE (410) 417,665 922,908 922,9080 %57.52530,836 %40.841,022,796
CONFERENCE CENTER (555) 149,923 195,050 195,0500 %109.76214,079 %85.90174,531
EMERGENCY MEDICAL SERVICES (580) 2,888,382 4,367,485 4,408,97541,490 %102.494,518,658 %63.204,570,435
INSURANCE AND BENEFITS FUND (605) 504,160 216,000 216,0000 %147.33318,230 %75.75665,561
FLEET MAINTENANCE FUND (610) 50 0 00 %0.000 %99.0050

40,304,486 66,552,521 187,209 66,739,730 %67.4745,026,395TOTAL  EXT GEN REC REVENUES %59.0768,233,224

Printed 8.8.2012

9



Budget 
Adjustments

Actual as of 
7/31/2011   

2012 Original  
Budget

2012 Revised 
Budget

% of Budget 
2012

2011 ACT 
(75%)

Actual as of 
7/31/2012   

Cherokee County Board of Commissioners
Budget Summary

74.36% of year lapsed

% of Budget 
2011

 OTHER FINANCE SOURCES
TRANSFERS IN

GENERAL FUND (100) 0 77,233 77,2330 42,570 %55.12 %0.000
SHERIFF'S FORFEITURES (210) 0 0 00 0 %0.00 %0.000
SENIOR SERVICES FUND (220) 343,499 385,225 385,053)(172 299,619 %77.81 %77.78441,641
PARKS AND RECREATION (225) 426,235 551,442 551,4420 428,899 %77.78 %77.78548,017
TRANSPORTATION FUND (240) 36,154 149,128 149,1280 112,239 %75.26 %77.7846,483
MULTIPLE GRANT FUND (250) 5,519 39,154 39,1540 10,385 %26.52 %14.0639,243
COMMUNITY DEVELOPMENT (251) 0 0 00 11,634 %0.00 %0.000
ANIMAL SERVICES FUND (252) 437,126 180,597 180,5970 140,464 %77.78 %77.78562,019
DUI COURT FUND (257) 58,917 75,750 75,7500 58,917 %77.78 %77.7875,750
IMPACT FEE FUND (295) 0 0 00 0 %0.00 %0.0025,269
RECREATION CAPITAL CONSTRUCTIO (310) 0 0 00 75,000 %0.00 %0.000
SPLOST V (322) 0 408,414 408,4140 0 %0.00 %0.002,195
RESOURCE RECOVERY DEVELOPMT (375) 0 608,171 608,1710 709,629 %116.68 %0.000
DEBT SERVICE (410) 5,007,631 3,132,088 3,132,0880 3,133,188 %100.04 %77.786,438,383
CONFERENCE CENTER (555) 30,662 57,350 57,3500 41,851 %72.97 %47.8664,062
EMERGENCY MEDICAL SERVICES (580) 518,002 496,709 496,7090 386,329 %77.78 %77.78666,003

TOTAL TRANSFERS IN 6,863,744 6,161,260 6,161,088)(172 5,450,724 %88.47 %77.048,909,065
SALE OF ASSETS

GENERAL FUND (100) 49,407 0 00 28,221 %0.00 %3.191,549,407
FIRE ADMINISTRATION FUND (270) 2,500 0 00 1,050 %0.00 %100.002,500
EMERGENCY MEDICAL SERVICES (580) 0 0 00 69,300 %0.00 %0.000

TOTAL SALE OF ASSETS 51,907 0 00 98,571 %0.00 %3.341,551,907
PROCEEDS FROM DEBT INSTRUMENTS

RECREATION CAPITAL CONSTRUCTIO (310) 0 11,400,000 11,400,0000 11,410,000 %100.09 %0.000
TOTAL PROCEEDS FROM DEBT INSTRUMENTS 0 11,400,000 11,400,0000 11,410,000 %100.09 %0.000
INTERNAL SERVICE CHARGES

INSURANCE AND BENEFITS FUND (605) 5,554,320 7,224,615 7,224,6150 5,320,254 %73.64 %75.787,329,984
FLEET MAINTENANCE FUND (610) 774,078 1,154,090 1,154,0900 788,485 %68.32 %76.751,008,555

TOTAL INTERNAL SERVICE CHARGES 6,328,398 8,378,705 8,378,7050 6,108,739 %72.91 %75.898,338,539

13,244,050 25,939,965 )(172 25,939,793 %88.9323,068,034TOTAL  OTHER FINANCE SOURCES %70.4518,799,511

53,548,536 92,492,486 187,037 92,679,523 68,094,428TOTAL INFLOWS %73.47 %61.5387,032,735

USE OF RESERVES
GENERAL FUND (100) 0 25,419,651 25,419,6510 0 %0.00 %0.000
EMERGENCY 911 TELEPHONE FUND (215) 0 377,246 377,2460 0 %0.00 %0.000
PARKS AND RECREATION (225) 0 248,549 216,814)(31,735 0 %0.00 %0.000
INSURANCE PREMIUM FUND (230) 0 )(2,421,414 )(2,421,4140 0 %0.00 %0.000

Printed 8.8.2012
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Budget 
Adjustments

Actual as of 
7/31/2011   

2012 Original  
Budget

2012 Revised 
Budget

% of Budget 
2012

2011 ACT 
(75%)

Actual as of 
7/31/2012   

Cherokee County Board of Commissioners
Budget Summary

74.36% of year lapsed

% of Budget 
2011

MULTIPLE GRANT FUND (250) 0 0 8686 0 %0.00 %0.000
DA's CONDEMNATION FUND (254) 0 18,750 18,7500 0 %0.00 %0.000
DRUG ABUSE AND TREATMENT FUND (255) 0 0 15,00015,000 0 %0.00 %0.000
VICTIM/WITNESS FUND (256) 0 10,995 10,9950 0 %0.00 %0.000
FIRE ADMINISTRATION FUND (270) 0 8,857,747 8,857,7470 0 %0.00 %0.000
JAIL FUND (271) 0 524,550 524,5500 0 %0.00 %0.000
IMPACT FEE FUND (295) 0 )(72,800 27,200100,000 0 %0.00 %0.000
RECREATION CAPITAL CONSTRUCTIO (310) 0 3,546,400 3,546,4000 0 %0.00 %0.000
SPLOST V (322) 0 3,334,969 3,334,9690 0 %0.00 %0.000
SPLOST 2012 (323) 0 )(484,156 )(484,1560 0 %0.00 %0.000
DEBT SERVICE (410) 0 320,386 320,3860 0 %0.00 %0.000
CONFERENCE CENTER (555) 0 18,853 18,8530 0 %0.00 %0.000
EMERGENCY MEDICAL SERVICES (580) 0 64,160 64,1600 0 %0.00 %0.000
INSURANCE AND BENEFITS FUND (605) 0 62,403 62,4030 0 %0.00 %0.000

TOTAL USE OF RESERVES 0 39,826,289 39,909,63983,351 0 %0.00 %0.000

TOTAL FUNDING SOURCES 53,548,536 132,318,775 270,388 132,589,163 68,094,428 %51.36 %61.5387,032,735

Printed 8.8.2012

11



Budget 
Adjustments

Actual as of 
7/31/2011   

2012 Original  
Budget

2012 Revised 
Budget

% of Budget 
2012

2011 ACT 
(75%)

Actual as of 
7/31/2012   

Cherokee County Board of Commissioners
Budget Summary

74.36% of year lapsed

% of Budget 
2011

ALL EXPENDITURES BY FUND
GENERAL FUND (100) 28,186,523 41,806,564 41,837,72031,156 %70.6229,543,855 %67.9141,504,652
LAW LIBRARY FUND (205) 59,552 105,610 105,6100 %49.3652,130 %53.82110,657
SHERIFF'S FORFEITURES (210) 0 131,965 131,9650 %16.2521,449 %0.000
EMERGENCY 911 TELEPHONE FUND (215) 2,204,714 3,128,866 3,128,8660 %68.162,132,681 %72.103,057,892
SENIOR SERVICES FUND (221) 620,737 868,230 875,1336,903 %66.68583,502 %75.09826,646
PARKS AND RECREATION (225) 1,480,853 2,324,428 2,292,693)(31,735 %75.851,738,895 %73.442,016,338
INSURANCE PREMIUM FUND (230) 3,378,692 4,518,236 4,518,2360 %72.633,281,775 %77.834,341,141
TRANSPORTATION FUND (240) 459,514 905,334 905,3340 %58.31527,885 %68.93666,617
MULTIPLE GRANT FUND (250) 1,302,920 298,074 385,64787,573 %64.67249,380 %83.661,557,411
COMMUNITY DEVELOPMENT (251) 536,295 2,092,046 2,092,0460 %39.01816,083 %62.21862,036
ANIMAL SERVICES FUND (252) 503,579 751,619 751,6190 %65.93495,556 %71.78701,606
DA's CONDEMNATION FUND (254) 653 30,000 30,0000 %7.982,394 %37.771,729
DRUG ABUSE AND TREATMENT FUND (255) 58,917 126,965 141,96515,000 %47.3967,277 %77.7875,750
VICTIM/WITNESS FUND (256) 107,313 158,445 158,4450 %70.47111,650 %71.83149,391
DUI COURT FUND (257) 167,879 258,430 258,4300 %83.05214,614 %62.87267,022
FIRE ADMINISTRATION FUND (270) 9,302,981 13,193,864 13,213,86420,000 %67.018,855,181 %68.0313,674,312
JAIL FUND (271) 514,422 844,500 844,5000 %86.90733,888 %68.18754,549
SHERIFF'S COMMISSARY FUND (272) 107,854 225,045 225,0450 %42.8496,415 %76.36141,247
CONFISCATED ASSETS FUND (273) 202,529 75,270 75,2700 %144.83109,011 %92.19219,686
HOTEL/ MOTEL TAX FUND (275) 48,617 88,850 88,8500 %74.6866,351 %57.0785,188
IMPACT FEE FUND (295) 0 0 100,000100,000 %100.00100,000 %0.000
RECREATION CAPITAL CONSTRUCTIO (310) 2,004,041 15,000,000 15,000,0000 %24.183,627,589 %45.464,408,346
SPLOST IV (321) 923 0 00 %0.000 %0.081,225,176
SPLOST V (322) 13,435,033 24,630,323 24,630,3230 %50.8612,527,370 %69.4219,352,096
SPLOST 2012 (323) 0 1,915,844 1,915,8440 %11.70224,125 %0.000
RESOURCE RECOVERY DEVELOPMT (375) 866,023 608,171 608,1710 %116.68709,629 %74.011,170,109
DEBT SERVICE (410) 4,345,291 4,375,382 4,375,3820 %100.064,377,991 %82.025,297,768
CONFERENCE CENTER (555) 176,692 271,253 271,2530 %77.45210,080 %73.03241,939
EMERGENCY MEDICAL SERVICES (580) 3,384,812 4,928,354 4,969,84441,490 %84.734,210,734 %66.705,074,524
INSURANCE AND BENEFITS FUND (605) 5,551,724 7,503,018 7,503,0180 %73.215,492,623 %76.707,237,954
FLEET MAINTENANCE FUND (610) 785,797 1,154,090 1,154,0900 %68.34788,710 %69.151,136,404

79,794,879 132,318,775 270,388 132,589,163 %61.8281,968,823TOTAL ALL EXPENDITURES BY FUND %68.70116,158,185
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Since property taxes are a major source of revenue, and per accounting requirements they are primarily recorded in the year related to the assessment, it is part of the normal budget process to plan for more expenditures than revenues from January - September.  The County relies on revenue recorded in the prior year to fund the following year.  When we convert to a Oct 1 - Sept 30 fiscal year - our revenue reporting will better align will our expenditures.



Beginning 
Balance

Ending 
BalanceExpenditures

Net Increase/ 
(Decrease)

Revenues & 
Other Financing 

Sources

Cherokee County Board of Commissioners
Changes in Fund Balance

As of  7/31/2012

Fund

100 GENERAL FUND 10,639,003 29,543,85530,191,445 )(18,904,85211,286,592
205 LAW LIBRARY FUND 58,815 52,130604,547 6,685611,232
210 SHERIFF'S FORFEITURES 55,074 21,44991,699 33,625125,325
215 EMERGENCY 911 TELEPHONE FUND 1,830,455 2,132,6811,428,185 )(302,2261,125,959
221 SENIOR SERVICES FUND 580,081 583,5029,450 )(3,4226,028
225 PARKS AND RECREATION 1,615,502 1,738,895220,183 )(123,39396,790
230 INSURANCE PREMIUM FUND 376,020 3,281,775)(167,683 )(2,905,755)(3,073,438
240 TRANSPORTATION FUND 465,852 527,8850 )(62,033)(62,033
250 MULTIPLE GRANT FUND 149,477 249,38036,849 )(99,903)(63,054
251 COMMUNITY DEVELOPMENT 780,592 816,083)(22,165 )(35,491)(57,656
252 ANIMAL SERVICES FUND 514,872 495,55634,353 19,31553,668
254 DA's CONDEMNATION FUND 9,146 2,39485,747 6,75292,498
255 DRUG ABUSE AND TREATMENT FUND 72,170 67,277542,901 4,892547,793
256 VICTIM/WITNESS FUND 92,208 111,65027,203 )(19,4417,762
257 DUI COURT FUND 316,738 214,61480,024 102,124182,148
258 DRUG ACCOUNTABILITY COURT 0 00 00
270 FIRE ADMINISTRATION FUND 2,591,081 8,855,18112,109,716 )(6,264,1005,845,616
271 JAIL FUND 205,793 733,8881,652,741 )(528,0951,124,646
272 SHERIFF'S COMMISSARY FUND 119,133 96,41545,980 22,71968,699
273 CONFISCATED ASSETS FUND 23,326 109,011239,079 )(85,685153,394
275 HOTEL/ MOTEL TAX FUND 70,236 66,3510 3,8853,885
295 IMPACT FEE FUND 187,429 100,0003,787,425 87,4293,874,854
310 RECREATION CAPITAL CONSTRUCTIO 11,492,490 3,627,58921,594,215 7,864,90229,459,116
320 SPLOST III 0 00 00
321 SPLOST IV 0 0)(124 0)(124
322 SPLOST V 19,818,096 12,527,3707,919,299 7,290,72615,210,025
323 SPLOST 2012 0 224,1250 )(224,125)(224,125
375 RESOURCE RECOVERY DEVELOPMT 709,629 709,629608,171 0608,171
410 DEBT SERVICE 3,664,024 4,377,9918,526,267 )(713,9677,812,300
555 CONFERENCE CENTER 255,929 210,080159,089 45,849204,938
580 EMERGENCY MEDICAL SERVICES 4,974,288 4,210,7341,341,866 763,5542,105,420
605 INSURANCE AND BENEFITS FUND 5,638,484 5,492,6232,268,112 145,8612,413,973
610 FLEET MAINTENANCE FUND 788,485 788,710410,704 )(225410,478

68,094,428 81,968,82393,825,275 79,950,880 )(13,874,395
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Budget 
Adjustments

Actual as 
of 

7/31/2011  

2012 
Original  
Budget

2012 
Revised 
Budget

% of 
Budget

Actual as 
of 

7/31/2012   

Cherokee County Board of Commissioners
Funding Sources Compared to Expenditures - All Funds

As of  7/31/2012

Actual as 
of 

7/31/2010 

2011 
ACT 

(75%)
GENERAL FUND (100)

10,083,965 41,806,564 31,156 41,837,720 10,639,003FUNDING SOURCES 13,399,115 %25.4319,934,083
28,186,523 41,806,564 31,156 41,837,720 29,543,855EXPENDITURES 32,502,071 %70.6241,504,652

)(19,102,956Excess Funding Sources over Expenditures )(18,102,558 0 0 0 )(18,904,852   )(21,570,570
LAW LIBRARY FUND (205)

69,435 105,610 0 105,610 58,815FUNDING SOURCES 0 %55.69109,216
59,552 105,610 0 105,610 52,130EXPENDITURES 0 %49.36110,657

0Excess Funding Sources over Expenditures 9,883 0 0 0 6,685   )(1,441
SHERIFF'S FORFEITURES (210)

0 131,965 0 131,965 55,074FUNDING SOURCES 0 %41.730
0 131,965 0 131,965 21,449EXPENDITURES 0 %16.250

0Excess Funding Sources over Expenditures 0 0 0 0 33,625   0
EMERGENCY 911 TELEPHONE FUND (215)

1,360,293 3,128,866 0 3,128,866 1,830,455FUNDING SOURCES 1,575,558 %58.502,794,096
2,204,714 3,128,866 0 3,128,866 2,132,681EXPENDITURES 2,254,505 %68.163,057,892

)(678,946Excess Funding Sources over Expenditures )(844,421 0 0 0 )(302,226   )(263,796
SENIOR SERVICES FUND (221)

646,304 868,230 6,903 875,133 580,081FUNDING SOURCES 590,487 %66.28942,131
620,737 868,230 6,903 875,133 583,502EXPENDITURES 614,217 %66.68826,646

)(23,730Excess Funding Sources over Expenditures 25,566 0 0 0 )(3,422   115,485
PARKS AND RECREATION (225)

1,571,145 2,324,428 )(31,735 2,292,693 1,615,502FUNDING SOURCES 1,835,796 %70.462,008,354
1,480,853 2,324,428 )(31,735 2,292,693 1,738,895EXPENDITURES 1,625,358 %75.852,016,338

210,438Excess Funding Sources over Expenditures 90,292 0 0 0 )(123,393   )(7,984
INSURANCE PREMIUM FUND (230)

229,480 4,518,236 0 4,518,236 376,020FUNDING SOURCES 253,547 %8.326,829,086

EXPENDITURES
DEVELOPMENT SERVICES CENTER 105,469 162,707 0 162,707 115,223124,431 %70.82146,848
GIS/MAPPING 0 207,646 0 207,646 149,2630 %71.880
ANIMAL CONTROL 0 280,430 0 280,430 183,4860 %65.430
ROADS AND BRIDGES 1,359,398 1,749,960 0 1,749,960 1,316,8181,767,170 %75.251,612,946
STORMWATER MGT ENGINEERING 132,013 271,448 0 271,448 162,761145,485 %59.96186,831
ENGINEERING DEVELOPMENT SERVIC 187,756 211,938 0 211,938 153,311192,034 %72.34235,528
ENGINEERING 327,568 373,422 0 373,422 248,458316,912 %66.54436,626
CONSERVATION ADMINISTRATION 33,796 47,554 0 47,554 34,39334,655 %72.3245,999
FOREST RESOURCES CONSERVATION 1,235 11,119 0 11,119 8,64814,825 %77.784,942
BUILDING INSPECTIONS 292,388 352,568 0 352,568 258,978335,817 %73.45375,633
PLANNING AND LAND USE 418,714 483,898 0 483,898 388,631466,763 %80.31552,790
CODE ENFORCEMENT 316,189 365,545 0 365,545 261,805308,444 %71.62480,497
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Budget 
Adjustments

Actual as 
of 

7/31/2011  

2012 
Original  
Budget

2012 
Revised 
Budget

% of 
Budget

Actual as 
of 

7/31/2012   

Cherokee County Board of Commissioners
Funding Sources Compared to Expenditures - All Funds

As of  7/31/2012

Actual as 
of 

7/31/2010 

2011 
ACT 

(75%)
INTERFUND TRANSFERS 204,167 0 0 0 0539,676 %0.00262,500

3,378,692 4,518,236 0 4,518,236 3,281,775EXPENDITURES 4,246,212 %72.634,341,141
)(3,992,665Excess Funding Sources over Expenditures )(3,149,211 0 0 0 )(2,905,755   2,487,945

TRANSPORTATION FUND (240)
338,311 905,334 0 905,334 465,852FUNDING SOURCES 565,084 %51.46500,009

EXPENDITURES
5307 TRANSPORTATION PROGRAM 0 0 0 0 67549,612 %0.000
5311 TRANSPORTATION PROGRAM 341,928 492,678 0 492,678 362,576285,255 %73.59493,618
ARRA - CATS 5307 1,168 191,428 0 191,428 0152,488 %0.001,211
5311 ARRA GRANT 5,522 48,000 0 48,000 47,8020 %99.596,172
CANTON SHUTTLE 60,622 90,728 0 90,728 62,23160,651 %68.5997,371
266 TRANSPORATION GRANT 50,275 82,500 0 82,500 54,6000 %66.1868,245

459,514 905,334 0 905,334 527,885EXPENDITURES 548,007 %58.31666,617
17,077Excess Funding Sources over Expenditures )(121,203 0 0 0 )(62,033   )(166,608

MULTIPLE GRANT FUND (250)
1,199,047 298,074 87,573 385,647 149,477FUNDING SOURCES 609,663 %38.761,342,659

EXPENDITURES
ACCG INTERNSHIP PROGRAM 2,693 0 0 0 0788 %0.00351
AMER SOCIETY FOR THE PROTECTION 0 0 6,500 6,500 6,5000 %100.000
BULLET PROOF VEST GRANT 2010 5,072 0 0 0 00 %0.005,072
BULLET PROOF VEST GRANT 2011 0 0 2,250 2,250 2,2500 %100.000
CITIZENS CORP PROGRAM 6,293 0 2,434 2,434 2,4340 %100.006,975
CITIZENS CORP PROGRAM 0 0 9,000 9,000 3,5160 %39.070
DUI/DRUG COURT GRANT 2007 12,734 28,434 0 28,434 31,07923,595 %109.3023,249
JUDICIAL COUNCIL OF GA DUI GRANT 18,063 19,580 0 19,580 19,58016,281 %100.0018,063
EAID GRANT PROGRAM 0 0 704 704 6800 %96.620
ENERGY EFFICIENCY & CONSERVATION GR 964,918 0 0 0 057,750 %0.001,161,981
CHEROKEE FAMILY FOCUS 26,736 22,000 11,000 33,000 19,78717,409 %59.9641,693
GEMA HAZMAT GRANT 500 0 15,000 15,000 00 %0.00500
HEAT GRANT 0 0 0 0 070,246 %0.00)(935
STATE & LOCAL OVERTIME ASSISTANCE 9,897 14,185 0 14,185 9,04310,449 %63.7513,136
SOLICITORS OFFICE JUSTICE ADMIN GRA 0 0 0 0 024,227 %0.00)(210
POS JUVENILE OFFENDERS PROGRAM 2,400 0 0 0 0600 %0.005,525
2010 PARTNERSHIP PERFORMANCE AGREEM 26,006 0 0 0 00 %0.0021,752
2011 PARTNERSHIP PERFORMANCE AGREE 1,473 12,763 0 12,763 11,7810 %92.309,572
2012 PERFORMANCE PARTNERSHIP AGREEM 0 0 0 0 2,4550 %0.000
JUVENILE COURT PSYCH EVAL GRANT 0 6,500 0 6,500 5,0000 %76.925,000
RECOVERY ACT JUSTICE ASST GRANT 2,397 0 0 0 016,842 %0.001,798
ARRA JAG COURTS SECURITY EQUIP 871 0 0 0 010,458 %0.00871

Printed 08.17.2012

15



Budget 
Adjustments

Actual as 
of 

7/31/2011  

2012 
Original  
Budget

2012 
Revised 
Budget

% of 
Budget

Actual as 
of 

7/31/2012   

Cherokee County Board of Commissioners
Funding Sources Compared to Expenditures - All Funds

As of  7/31/2012

Actual as 
of 

7/31/2010 

2011 
ACT 

(75%)
ARRA JAG LABORATORY CONTRACT 21,180 0 0 0 60013,271 %0.0021,180
ARRA JAG VIDEO CONF EQUIPMENT 34,650 0 0 0 00 %0.0034,650
ARRA JAG TRANSCRIPTION CONTRACT 19,707 0 10,686 10,686 4,2255,410 %39.5420,720
SAFE KIDS PROGRAM 0 0 25,000 25,000 3,2970 %13.190
STOP VAWA CJSI GRANT - DA 66,940 89,910 0 89,910 53,4901,692 %59.4964,642
STOP VIOLENCE AGAINST WOMEN ACT GRA 8,323 0 0 0 037,550 %0.004,999
VICTIM'S OF CRIME ACT 72,067 104,702 0 104,702 73,66385,929 %70.3696,827
NORTHSIDE WELLNESS GRANT 0 0 5,000 5,000 00 %0.000

1,302,920 298,074 87,573 385,647 249,380EXPENDITURES 804,473 %64.671,557,411
)(194,810Excess Funding Sources over Expenditures )(103,873 0 0 0 )(99,903   )(214,752

COMMUNITY DEVELOPMENT (251)
332,123 2,092,046 0 2,092,046 780,592FUNDING SOURCES 107,456 %37.31490,682

EXPENDITURES
SENIOR CENTER SPLOST V 0 0 600,000 600,000 423,2580 %70.540
UNASSIGNED PROJECTS 0 698,640 )(155,408 543,232 )(4,5040 %-0.830
ANNA CRAWFORD CRILDRENS CENTER 0 0 0 0 00 %0.0010,044
ANNA CRAWFORD CHILDRENS CENTER 13,219 0 0 0 00 %0.0013,219
MALON D MIMMS BOYS & GIRLS CLUB 0 36,000 0 36,000 18,0000 %50.0012,536
BALL GROUND SENIOR CENTER 71,119 0 0 0 00 %0.0085,178
COMMUNITY DEVELOPMENT BLOCK GRANT 69,992 87,824 0 87,824 73,13167,800 %83.2795,498
CHEROKEE DAY TRAINING CENTER 115,540 0 0 0 00 %0.00218,206
CHEROKEE FAMILY VIOLENCE CENTER 0 0 0 0 7,80112,425 %0.0020,423
CANTON PUBLIC FACILITIES PROJECT 0 0 0 0 13,5180 %0.0010,000
HOLLY SPRINGS PUBLIC FACILITY PROJE 0 201,866 0 201,866 00 %0.000
WOODSTOCK PUBLIC FACILITIES PROJECT 45,156 0 0 0 00 %0.0045,156
HOME FUNDS GRANT 175,341 420,520 0 420,520 125,188150,630 %29.77257,168
MUST MINISTRIES PUBLIC SVC PROJECT 187 0 0 0 00 %0.00187
MUST MINISTRIES PROPERTY PURCHASE 0 0 155,408 155,408 155,4080 %100.000
NORTH GEORGIA ANGEL HOUSE 0 47,196 0 47,196 00 %0.000
SENIOR CTR PUBLIC FACILITY PROJECT 0 600,000 )(600,000 0 00 %0.0048,679
SENIOR TRANS PUBLIC SVC PROJECT 42,878 0 0 0 00 %0.0042,878
YMCA PUBLIC SERVICE PROJECT 2,863 0 0 0 4,2830 %0.002,863

536,295 2,092,046 0 2,092,046 816,083EXPENDITURES 230,855 %39.01862,036
)(123,399Excess Funding Sources over Expenditures )(204,171 0 0 0 )(35,491   )(371,354

ANIMAL SERVICES FUND (252)
511,872 751,619 0 751,619 514,872FUNDING SOURCES 538,470 %68.50666,591
503,579 751,619 0 751,619 495,556EXPENDITURES 503,035 %65.93701,606

35,434Excess Funding Sources over Expenditures 8,293 0 0 0 19,315   )(35,015
DA's CONDEMNATION FUND (254)

10,225 30,000 0 30,000 9,146FUNDING SOURCES 4,493 %30.4910,832

Printed 08.17.2012

16



Budget 
Adjustments

Actual as 
of 

7/31/2011  

2012 
Original  
Budget

2012 
Revised 
Budget

% of 
Budget
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of 

7/31/2012   

Cherokee County Board of Commissioners
Funding Sources Compared to Expenditures - All Funds

As of  7/31/2012

Actual as 
of 

7/31/2010 

2011 
ACT 

(75%)
653 30,000 0 30,000 2,394EXPENDITURES 5,180 %7.981,729

)(687Excess Funding Sources over Expenditures 9,572 0 0 0 6,752   9,103
DRUG ABUSE AND TREATMENT FUND (255)

86,206 126,965 15,000 141,965 72,170FUNDING SOURCES 74,261 %50.84125,574
58,917 126,965 15,000 141,965 67,277EXPENDITURES 58,939 %47.3975,750

15,323Excess Funding Sources over Expenditures 27,289 0 0 0 4,892   49,824
VICTIM/WITNESS FUND (256)

100,129 158,445 0 158,445 92,208FUNDING SOURCES 85,523 %58.20148,637
107,313 158,445 0 158,445 111,650EXPENDITURES 119,176 %70.47149,391

)(33,654Excess Funding Sources over Expenditures )(7,184 0 0 0 )(19,441   )(754
DUI COURT FUND (257)

191,382 258,430 0 258,430 316,738FUNDING SOURCES 180,068 %122.56254,875
167,879 258,430 0 258,430 214,614EXPENDITURES 173,440 %83.05267,022

6,628Excess Funding Sources over Expenditures 23,502 0 0 0 102,124   )(12,147
FIRE ADMINISTRATION FUND (270)

2,456,838 13,193,864 23,336 13,217,201 2,591,081FUNDING SOURCES 2,537,462 %19.604,503,264

EXPENDITURES
FIRE ADMINISTRATION 624,467 870,325 0 870,325 518,847617,559 %59.621,039,024
FIRE MARSHALL 214,723 312,457 0 312,457 204,524255,921 %65.46372,067
FIRE FIGHTING 8,069,660 11,255,470 23,336 11,278,807 7,745,9718,112,049 %68.6811,598,839
FIRE PREVENTION 73,325 108,235 0 108,235 73,199104,808 %67.63102,775
FIRE TRAINING 320,807 647,377 0 647,377 312,640394,356 %48.29561,607

9,302,981 13,193,864 23,336 13,217,201 8,855,181EXPENDITURES 9,484,692 %67.0013,674,312
)(6,947,230Excess Funding Sources over Expenditures )(6,846,143 0 0 0 )(6,264,100   )(9,171,048

JAIL FUND (271)
217,908 844,500 0 844,500 205,793FUNDING SOURCES 203,579 %24.37323,753
514,422 844,500 0 844,500 733,888EXPENDITURES 212,110 %86.90754,549

)(8,531Excess Funding Sources over Expenditures )(296,513 0 0 0 )(528,095   )(430,796
SHERIFF'S COMMISSARY FUND (272)

97,204 225,045 0 225,045 119,133FUNDING SOURCES 0 %52.94106,522
107,854 225,045 0 225,045 96,415EXPENDITURES 0 %42.84141,247

0Excess Funding Sources over Expenditures )(10,650 0 0 0 22,719   )(34,725
CONFISCATED ASSETS FUND (273)

74,723 75,270 0 75,270 23,326FUNDING SOURCES 0 %30.9978,647
202,529 75,270 0 75,270 109,011EXPENDITURES 0 %144.83219,686

0Excess Funding Sources over Expenditures )(127,806 0 0 0 )(85,685   )(141,039
HOTEL/ MOTEL TAX FUND (275)

55,680 88,850 0 88,850 70,236FUNDING SOURCES 45,008 %79.0587,188
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Actual as 
of 

7/31/2011  

2012 
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Budget
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of 
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Cherokee County Board of Commissioners
Funding Sources Compared to Expenditures - All Funds

As of  7/31/2012

Actual as 
of 

7/31/2010 

2011 
ACT 

(75%)
48,617 88,850 0 88,850 66,351EXPENDITURES 38,861 %74.6885,188

6,148Excess Funding Sources over Expenditures 7,062 0 0 0 3,885   2,000
IMPACT FEE FUND (295)

36,775 0 100,000 100,000 187,429FUNDING SOURCES 61,768 %187.43104,551

EXPENDITURES
LIBRARY 0 0 100,000 100,000 100,000117,330 %100.000

0 0 100,000 100,000 100,000EXPENDITURES 117,330 %100.000
)(55,562Excess Funding Sources over Expenditures 36,775 0 0 0 87,429   104,551

RECREATION CAPITAL CONSTRUCTIO (310)
12,945 15,000,000 0 15,000,000 11,492,490FUNDING SOURCES 12,695 %76.6213,444

EXPENDITURES
PARKS & RECREATION BOND 0 0 0 0 1,5500 %0.000
2010 PARKS G.O. BONDS 0 0 0 0 00 %0.0030
2012 G O BOND 0 0 0 0 113,9750 %0.000
UNASSIGNED PROJECTS 162 4,612,789 0 4,612,789 00 %0.000
PARKS ENGINEERING/OPERATIONS 116,472 228,798 0 228,798 151,15691,273 %66.07169,994
PARK EQUIPMENT 32,221 0 0 0 52,41965,427 %0.0077,967
PARKS - CITY CLUB 0 408,414 0 408,414 403,900 %0.0140,850
CLINE PARK 0 0 0 0 00 %0.00357
PATRIOT'S PK -KELLOGG CK/VICTORY DR 52,916 0 0 0 27,45140,030 %0.0057,132
SOCCER COMPLEX 490,310 850,000 0 850,000 833,720643,441 %98.08886,116
CANTON PARK ALONG THE ETOWAH 41,607 0 0 0 2,51939,375 %0.0041,628
HIGHWAY 20 - EAST PARK 61,264 0 0 0 655,150 %0.00217,174
DUNN PROPERTY - SW PARK )(13,134 0 0 0 165386 %0.00262,785
BLANKET CREEK 9,117 650,000 0 650,000 4,764304,856 %0.739,117
AQUATIC CENTER 248,892 8,250,000 0 8,250,000 1,952,58323,977 %23.67564,248
GREENSPACE 417,791 0 0 0 00 %0.006,026
HOLLY SPRINGS PARK 0 0 0 0 740 %0.003,549
WOODSTOCK GREENPRINTGS 50,227 0 0 0 3,9640 %0.00224,303
WALESKA PARK 15 0 0 0 3,5220 %0.007,265
WILLOUGHBY SEWELL PROPERTY 942 0 0 0 00 %0.005,606
WALESKA- CITY 15 0 0 0 00 %0.001,868
OLD DOSS PROPERTY 54,156 0 0 0 00 %0.00462,169
BALL GROUND PARK 81 0 0 0 9,9010 %0.0014,353
BUFFINGTON PARK RENOVATION 4,675 0 0 0 00 %0.004,675
HOBGOOD PARK RENOVATIONS 317,700 0 0 0 446,51212,660 %0.00877,204
SEQUOYAH PARK 110,034 0 0 0 5,8210 %0.00445,354
RECREATION CENTER 0 0 0 0 4,1070 %0.000
KENNY ASKEW PARK 0 0 0 0 8,8120 %0.0019,813

Printed 08.17.2012

18



Budget 
Adjustments

Actual as 
of 

7/31/2011  

2012 
Original  
Budget

2012 
Revised 
Budget

% of 
Budget

Actual as 
of 

7/31/2012   

Cherokee County Board of Commissioners
Funding Sources Compared to Expenditures - All Funds
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of 

7/31/2010 

2011 
ACT 

(75%)
PRIEST ROAD MASTER PLANNING 0 0 0 0 00 %0.00182
CITY OF NELSON 8,578 0 0 0 4,4680 %0.008,578

2,004,041 15,000,000 0 15,000,000 3,627,589EXPENDITURES 1,370,896 %24.184,408,346
)(1,358,201Excess Funding Sources over Expenditures )(1,991,096 0 0 0 7,864,902   )(4,394,902

SPLOST IV (321)
254 0 0 0 0FUNDING SOURCES 2,226 %0.00407

EXPENDITURES
GREENSPACE SPLOST IV 923 0 0 0 01,090 %0.001,225,127
ADMINISTRATION/ENGINEERING 0 0 0 0 00 %0.0050

923 0 0 0 0EXPENDITURES 1,090 %0.001,225,176
1,136Excess Funding Sources over Expenditures )(669 0 0 0 0   )(1,224,769

SPLOST V (322)
17,866,431 24,630,323 0 24,630,323 19,818,096FUNDING SOURCES 16,966,832 %80.4623,562,786

EXPENDITURES
COMMUNITY CENTERS 2,966 0 0 0 047,578 %0.002,966
TRANSFER FOR DEBT SERVICE PAYMENTS 2,430,556 3,132,088 0 3,132,088 1,817,5242,430,556 %58.033,125,000
LIBRARY SPLOST V 100,000 1,950,000 0 1,950,000 181,542100,000 %9.31100,000
PARKS & RECREATION SPLOST V 708,770 5,148,406 0 5,148,406 3,214459,924 %0.06875,822
CITY DISTRIBUTION 3,773,344 4,328,898 0 4,328,898 4,120,6123,726,076 %95.195,508,966
ADMIN/ACCOUNTING 36,503 52,815 0 52,815 37,77536,423 %71.5251,735
ADMINISTRATION/ENGINEERING 133,166 243,435 0 243,435 134,54799,913 %55.27182,080
ROADS & BRIDGES 633,209 1,298,529 0 1,298,529 507,367275,753 %39.07833,779
ROAD PROJECTS 3,000,397 2,050,722 0 2,050,722 2,130,7852,587,287 %103.904,722,528
TRIPP ROAD OVER MILL CREEK 0 0 0 0 00 %0.0013,290
WILEY BRIDGE ROAD 0 0 0 0 3,3600 %0.000
COMMERCE BOULEVARD 0 0 0 0 3,1070 %0.000
R&B ANNUAL STORM DRAINAGE IMPROV 0 30,000 0 30,000 00 %0.000
SIGN INVENTORY 0 40,000 0 40,000 00 %0.000
2008 LARP 0 0 0 0 00 %0.0078
ADMINISTRATION BUILDING 470,877 0 0 0 203,872686,372 %0.00721,517
FIRE - SPLOST V 39,442 3,340,135 0 3,340,135 157,1971,395,992 %4.71102,734
COMMUNICATIONS - E911 34,209 400,000 0 400,000 57,307309,955 %14.33175,569
LAW ENFORCEMENT 0 1,898,102 0 1,898,102 735771,356 %0.049,853
SHERIFF VEHICLES 225,694 0 0 0 00 %0.00228,045
SENIOR CENTER SPLOST V 0 450,000 0 450,000 1,0050 %0.220
AIRPORT SPLOST V 1,836,650 267,193 0 267,193 1,547,3842,986,095 %579.132,688,901
PATRIOT'S PK -KELLOGG CK/VICTORY DR 9,251 0 0 0 20,0380 %0.009,234
AQUATIC CENTER 0 0 0 0 1,600,0000 %0.000

13,435,033 24,630,323 0 24,630,323 12,527,370EXPENDITURES 16,637,045 %50.8619,352,096
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(75%)

329,787Excess Funding Sources over Expenditures 4,431,398 0 0 0 7,290,726   4,210,690
SPLOST 2012 (323)

0 1,915,844 0 1,915,844 0FUNDING SOURCES 0 %0.000
0 1,915,844 0 1,915,844 224,125EXPENDITURES 0 %11.700

0Excess Funding Sources over Expenditures 0 0 0 0 )(224,125   0
RESOURCE RECOVERY DEVELOPMT (375)

154,989 608,171 0 608,171 709,629FUNDING SOURCES 0 %116.68154,989
866,023 608,171 0 608,171 709,629EXPENDITURES 0 %116.681,170,109

0Excess Funding Sources over Expenditures )(711,034 0 0 0 0   )(1,015,120
DEBT SERVICE (410)

5,425,296 4,375,382 0 4,375,382 3,664,024FUNDING SOURCES 5,342,027 %83.747,461,179
4,345,291 4,375,382 0 4,375,382 4,377,991EXPENDITURES 4,255,721 %100.065,297,768

1,086,306Excess Funding Sources over Expenditures 1,080,005 0 0 0 )(713,967   2,163,411
CONFERENCE CENTER (555)

180,585 271,253 0 271,253 255,929FUNDING SOURCES 140,763 %94.35238,593
176,692 271,253 0 271,253 210,080EXPENDITURES 107,357 %77.45241,939

33,406Excess Funding Sources over Expenditures 3,893 0 0 0 45,849   )(3,346
EMERGENCY MEDICAL SERVICES (580)

3,406,385 4,928,354 41,490 4,969,844 4,974,288FUNDING SOURCES 4,564,312 %100.095,236,438
3,384,812 4,928,354 41,490 4,969,844 4,210,734EXPENDITURES 3,396,160 %84.735,074,524

1,168,152Excess Funding Sources over Expenditures 21,573 0 0 0 763,554   161,914
INSURANCE AND BENEFITS FUND (605)

6,058,480 7,503,018 0 7,503,018 5,638,484FUNDING SOURCES 5,058,390 %75.157,995,545
5,551,724 7,503,018 0 7,503,018 5,492,623EXPENDITURES 5,876,321 %73.217,237,954

)(817,931Excess Funding Sources over Expenditures 506,756 0 0 0 145,861   757,591
FLEET MAINTENANCE FUND (610)

774,128 1,154,090 0 1,154,090 788,485FUNDING SOURCES 739,894 %68.321,008,605
785,797 1,154,090 0 1,154,090 788,710EXPENDITURES 827,583 %68.341,136,404

)(87,689Excess Funding Sources over Expenditures )(11,669 0 0 0 )(225   )(127,799
55,494,478
86,010,633

53,548,536
79,794,879

132,318,775
132,318,775

273,724
273,724

132,592,499
132,592,499

68,094,428
81,968,823

TOTAL FUNDING SOURCES
TOTAL EXPENDITURES

TOTAL EXCESS FUNDING SOURCES 
OVER EXPENDITURES

%51.36
%61.82

)(30,516,156 )(26,246,344 0 0 0 )(13,874,395   

87,032,735
116,158,185

)(29,125,451
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Cherokee County Board of Commissioners
Budget Comparison Report - General Fund - By Department

74.36% of year lapsed

% 
of 2011 

YE Actual

2012 
YTD 
ACT

2011 
YTD 
ACT

ALL EXTERNALLY GENERATED RECURRING REVENUES
PROPERTY TAXES 3,578,079 7,070,205 7,070,2050 3,754,593 %53.10%43.538,220,420
ALL OTHER TAXES 1,223,547 1,746,800 1,746,8000 1,164,508 %66.67%69.281,766,178
LICENSES AND PERMITS 806,159 766,600 766,6000 728,160 %94.99%98.01822,527
INTERGOVERNMENTAL RE 82,611 42,000 42,0000 43,493 %103.55%100.0082,611
CHARGES FOR SERVICES 1,369,933 2,523,750 2,523,7500 1,961,093 %77.71%43.593,142,570
FINES AND FORFEITURE 2,442,163 3,661,100 3,661,1000 2,418,769 %66.07%65.933,704,266
INVESTMENT INCOME 17,572 4,500 4,5000 11,951 %265.58%126.1813,926
MISCELLANEOUS 514,495 494,725 525,88131,156 485,645 %92.35%81.38632,178

10,034,558 16,309,680 31,156 16,340,836 10,568,212TOTAL EXT GEN REC REVENUES %64.67%54.5818,384,676

11.02%ALL OTHER
TAXES

18.56%CHARGES FOR
SERVICES

22.89%FINES&FORFEITURES

0.41%
INTERGOVT
REVENUE

0.11%
INVSMT INCOME

6.89%
LICENSES AND

PERMITS

4.60%
MISCELLANEOUS

35.53%
PROPERTY TAXES

General Fund Revenues By Source
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 OTHER FINANCE SOURCES
TRANSFERS IN 0 77,233 77,2330 42,570 %55.12%0.000
SALE OF ASSETS 49,407 0 00 28,221 %0.00%3.191,549,407

49,407 77,233 0 77,233 70,791TOTAL  OTHER FINANCE SOURCES %91.66%3.191,549,407

39.86%
SALE OF ASSETS

60.14%
TRANSFERS IN

General Fund Other Financing Sources

TOTAL INFLOWS 10,083,965 16,386,913 31,156 16,418,069 10,639,003 %64.80%50.5919,934,083

 USE OF RESERVES
USE OF RESERVES 0 25,419,651 25,419,6510 0 %0.00%0.000

0 25,419,651 0 25,419,651 0TOTAL  USE OF RESERVES %0.00%0.000

TOTAL FUNDING SOURCES 10,083,965 41,806,564 31,156 41,837,720 10,639,003 %25.43%50.5919,934,083
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Cherokee County Board of Commissioners
Budget Comparison Report - General Fund - By Department

74.36% of year lapsed

% 
of 2011 

YE Actual

2012 
YTD 
ACT

2011 
YTD 
ACT

EXPENDITURES

GENERAL SERVICES
BOARD OF COMMISSIONERS 133,681 180,911 180,9110 138,721 %76.68%73.73181,304
COUNTY CLERK 45,222 62,520 62,5200 41,330 %66.11%47.1995,840
COUNTY MANAGER 158,447 204,981 204,9810 142,032 %69.29%73.72214,946
ELECTIONS 214,692 572,046 572,0460 358,745 %62.71%66.42323,219
COUNTY ATTORNEY 227,876 243,750 243,7500 203,684 %83.56%75.30302,619
HUMAN RESOURCES 140,256 203,901 203,9010 123,398 %60.52%75.54185,666
TAX COMMISSIONER 751,946 1,137,662 1,137,6620 778,798 %68.46%68.101,104,158
TAX ASSESSOR 877,999 1,213,434 1,213,4340 896,351 %73.87%74.381,180,436
GENERAL ADMINISTRATION 48,552 19,593 19,5930 33,357 %170.25%70.8768,512
PRINTING AND COPY CENTER 66,547 87,903 87,9030 69,511 %79.08%67.9997,872
CORONER 54,440 77,127 77,1270 60,214 %78.07%65.4383,200
HEALTH AND HUMAN SERVICES 212,916 245,668 245,6680 142,735 %58.10%70.03304,034
COUNTY EXTENSION SERVICES 42,999 65,512 65,5120 51,634 %78.82%74.1358,005

GENERAL SERVICES 2,975,574 4,315,009 4,315,0090 3,040,510 %70.46%70.854,199,811

CULTURAL AFFAIRS
CHILDREN & YOUTH SERVICES 31,596 33,425 33,4250 31,140 %93.16%94.6933,369
LIBRARY ADMINISTRATION 1,062,868 1,366,545 1,366,5450 1,062,868 %77.78%70.001,518,383
CHEROKEE ARTS CENTER 23,333 30,000 30,0000 23,333 %77.78%70.0033,333
HISTORICAL SOCIETY 16,656 21,680 21,6800 16,063 %74.09%70.4623,638
VETERANS ADMINISTRATION 2,870 3,960 3,9600 2,507 %63.31%71.724,002

CULTURAL AFFAIRS 1,137,324 1,455,610 1,455,6100 1,135,912 %78.04%70.521,612,726

SUPPORT SERVICES
FINANCE 340,261 430,776 430,7760 321,898 %74.73%79.17429,808
PURCHASING 98,310 145,362 145,3620 105,300 %72.44%70.28139,874
INFORMATION TECHNOLOGY SYSTEMS 675,322 1,138,813 1,138,8130 603,130 %52.96%65.831,025,895

SUPPORT SERVICES 1,113,893 1,714,951 1,714,9510 1,030,327 %60.08%69.811,595,578

JUDICIAL SERVICES
COURT ADMINISTRATIVE SERVICES 292,625 498,304 498,3040 302,989 %60.80%71.82407,452
SUPERIOR COURT 374,378 524,807 524,8070 360,425 %68.68%72.35517,475
SUPERIOR COURT PRE-TRIAL SERV 55,094 107,639 107,6390 83,347 %77.43%80.6668,301
INDIGENT DEFENSE 853,703 1,308,282 1,308,2820 789,938 %60.38%69.031,236,655
CLERK OF SUPERIOR COURT 1,602,166 2,110,686 2,110,6860 1,537,825 %72.86%75.462,123,182
BOARD OF EQUALIZATION 2,402 18,861 18,8610 3,983 %21.12%22.4310,711
CLERK OF COURT - TECH 0 0 00 10,966 %0.00%0.000
DISTRICT ATTORNEY 851,262 1,184,166 1,184,1660 789,813 %66.70%68.961,234,360
STATE COURT 355,743 493,488 493,4880 371,663 %75.31%74.09480,152
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STATE COURT SOLICITOR 718,772 990,470 990,4700 709,851 %71.67%73.44978,750
MAGISTRATE COURT 164,316 228,183 228,1830 157,485 %69.02%74.02221,989
PROBATE COURT 307,803 443,760 443,7600 319,915 %72.09%73.70417,652
JUVENILE COURT 379,990 584,270 584,2700 405,610 %69.42%68.05558,407
ADULT PROBATION AND PAROLE 7,500 0 00 0 %0.00%100.007,500

JUDICIAL SERVICES 5,965,755 8,492,916 8,492,9160 5,843,810 %68.81%72.208,262,587

LAW ENFORCEMENT
VICE CONTROL 376,193 534,817 534,8170 351,429 %65.71%75.18500,386
LAW ENFORCEMENT ADMINISTRATION 1,407,190 2,036,327 2,036,3270 1,314,927 %64.57%65.352,153,462
CRIME AND INVESTIGATION 1,050,321 1,510,632 1,510,6320 1,051,261 %69.59%69.901,502,584
MAJOR CRIMES UNIT 291,327 419,251 419,2510 302,696 %72.20%72.29402,992
UNIFORM PATROL 3,828,309 5,461,370 5,484,60723,237 3,979,487 %72.56%71.475,356,677
SHERIFF TRAINING DIVISION 277,740 436,499 436,4990 308,680 %70.72%73.03380,311
SPECIAL DETAIL SERVICES 53,091 112,611 113,427816 84,434 %74.44%47.22112,430
COURT SERVICES 1,384,082 2,021,104 2,021,1040 1,427,261 %70.62%73.031,895,112
SHERIFF INTERNAL AFFAIRS 59,904 80,898 80,8980 63,131 %78.04%73.2081,832
SHERIFF CROSSING GUARDS 81,046 125,394 125,3940 101,835 %81.21%58.37138,847
ADULT CORRECTIONAL INSTITUTE 5,157,814 7,233,113 7,233,1130 5,085,126 %70.30%71.697,195,045
EMERGENCY MANAGEMENT 130,158 176,299 176,2990 110,911 %62.91%77.34168,289

LAW ENFORCEMENT 14,097,174 20,148,315 20,172,36724,052 14,181,177 %70.30%70.8819,887,966

COUNTY MARSHAL
ANIMAL CONTROL 146,930 0 00 0 %0.00%67.78216,771

COUNTY MARSHAL 146,930 0 00 0 %0.00%67.78216,771

COMMUNITY DEVELOPMENT
GEOGRAPHICAL INFORMATION SYSTE 144,009 0 00 0 %0.00%65.28220,611
BUILDING INSPECTIONS 6 0 00 0 %0.00%0.000

COMMUNITY DEVELOPMENT 144,015 0 00 0 %0.00%65.28220,611

PUBLIC WORKS
PROPERTY MANAGEMENT 511,509 765,147 765,823676 506,558 %66.15%66.76766,202
LANDFILL CLOSURE/POSTCLOSURE 96,518 119,250 119,2500 56,146 %47.08%79.22121,830

PUBLIC WORKS 608,027 884,397 885,073676 562,704 %63.58%68.47888,032

COMMUNITY SERVICES
COMMUNITY SERVICES AGENCY 53,899 0 00 0 %0.00%70.2076,778
RECYCLABLES COLLECTION 79,762 114,006 114,0060 84,849 %74.43%70.42113,261

COMMUNITY SERVICES 133,662 114,006 114,0060 84,849 %74.43%70.33190,039

INTERFUND TRANSFERS
TRANSFER TO SENIOR SERVICES 343,499 385,225 385,2250 299,619 %77.78%77.78441,641
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TRANSFER TO RECREATION FUND 426,235 551,442 551,4420 428,899 %77.78%77.78548,017
TRANSFER TO TRANSPORTATION 0 149,128 149,1280 112,239 %75.26%0.000
TRANSFERS TO GRANT FUND 5,519 39,154 39,1540 10,385 %26.52%100.005,519
TRANSFERS TO ANIMAL SVC FUND 437,126 180,597 180,5970 140,464 %77.78%77.78562,019
TRANSFER TO PARKS BOND FUND 0 0 00 75,000 %0.00%0.000
TRANS TO RRDA FUND 0 608,171 608,1710 709,629 %116.68%0.000
TRANSFER TO EMERGENCY MEDICAL 313,836 496,709 496,7090 386,329 %77.78%77.78403,503

INTERFUND TRANSFERS 1,526,215 2,410,426 2,410,4260 2,162,565 %89.72%77.841,960,699
CAPITAL EXPENDITURES 14,759 54,800 61,2286,428 16,250 %26.54%33.3744,231
ECONOMIC DEVELOPMENT )(844,567 702,750 702,7500 533,965 %75.98)%######753,550
FLEX BENEFITS 0 15,443 15,4430 5,544 %35.90%0.004,239
WORKERS COMP/UTILITIES/OTHER ADMIN 1,167,764 1,497,941 1,497,9410 946,242 %63.17%70.021,667,811

28,186,523 41,806,564 31,156 41,837,720 29,543,855TOTAL EXPENDITURES %70.62%67.9141,504,652

Printed 8.8.2012

25

jfunk
Text Box
NOTES ABOUT EXPECTED YTD SPENDING:For payroll expenditures - 74.36% of the year has lapsed (14.5 of 19.5 payroll cycles completed).Other expenses may better align with a monthly cycle of expenses.  For these accounts, 77.77% of the year has lapsed.These percentages are considered when reviewing YTD spending..The General Fund has expended 70.62% of its 2012 Budget.  While some departments are over the YTD expected spending, others are under - sometimes due to timing and other times due to unexpected expenses.  In addition, many accounts have significantly exceeded the expected YTD spending in terms of percentage - but the dollar variance is very small..Overall we are believe the General Fund will achieve the 2012 Budget..Explanations for departments appearing over-budget:1 For the County Attorney we budgeted $27,000/month.  We have been running at $40,500/month.  We expect to end the year $150,000 -    $200,000 over budget.2 General Administrative - The percentage indicates the variance is significant - but the actual dollar variance is immaterial.  



Cherokee County Board of Commissioners
Budget Comparison Report - General Fund - By Account

74.36% of year lapsed

2011 
75% 

Actual

2011 
YTD 

Actual

% 
of 2011 
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Budget
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Revised 
Budget

2012 
YTD 
ACT

%
 of 2012 
Budget

ALL FUNDING SOURCES
TAXES 4,801,626 8,817,005 8,817,0050 4,919,101 %55.79%48.0831 9,986,598
LICENSES AND PERMITS 806,159 766,600 766,6000 728,160 %94.99%98.0132 822,527
INTERGOVERNMENTAL RE 82,611 42,000 42,0000 43,493 %103.55%100.0033 82,611
CHARGES FOR SERVICES 1,369,933 2,523,750 2,523,7500 1,961,093 %77.71%43.5934 3,142,570
FINES AND FORFEITURE 2,442,163 3,661,100 3,661,1000 2,418,769 %66.07%65.9335 3,704,266
INVESTMENT INCOME 17,572 4,500 4,5000 11,951 %265.58%126.1836 13,926
MISCELLANEOUS 514,495 494,725 525,88131,156 485,645 %92.35%81.3838 632,178
USE OF RESERVES 0 25,419,651 25,419,6510 0 %0.00%0.00389* 0
OTHER FINANCE SOURCE 49,407 77,233 77,2330 70,791 %91.66%3.1939 1,549,407

10,083,965 41,806,564 31,156 41,837,720 10,639,003TOTAL ALL FUNDING SOURCES %25.43%50.5919,934,083

18.43%
CHARGES FOR SERVICES

22.73%
FINES AND FORFEITURE

0.41%
INTERGOVERNMENTAL RE

0.11%
INVESTMENT INCOME

6.84%
LICENSES AND PERMITS

4.56%
MISCELLANEOUS

0.67%
OTHER FINANCE SOURCE

46.24%
TAXES

General Fund All Funding Sources
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Cherokee County Board of Commissioners
Budget Comparison Report - General Fund - By Account

74.36% of year lapsed

2011 
75% 

Actual

2011 
YTD 

Actual

% 
of 2011 

YE Actual
Budget 

Adjustments

2012 
Original  
Budget

2012 
Revised 
Budget

2012 
YTD 
ACT

%
 of 2012 
Budget

EXPENDITURES
REGULAR EMPLOYEES 14,929,524 19,517,399 19,517,3990 14,197,995 %72.75%74.03511100 20,165,569
SALARIES/ SALARY SUPPLEMEN 122,751 172,917 172,9170 124,884 %72.22%71.59511101 171,467
SALARIES/ COURT SERVICE 13,193 22,500 22,5000 18,988 %84.39%68.94511102 19,137
WORKED HOLIDAY 68,941 224,150 224,1500 84,113 %37.53%51.01511103 135,161
UNIFORM ALLOWANCE 30,280 48,788 48,7880 31,505 %64.58%78.65511110 38,501
POLL WORKER 0 160,000 160,0000 78,458 %49.04%0.00511113 29,024
PERFECT ATTENDANCE 0 0 00 0 %0.00%0.00511115 88,900
PART TIME/TEMP EMPLOYEES 40,028 666,517 666,5170 445,181 %66.79%12.96511200 308,971
OVERTIME 458,779 850,946 850,9460 556,107 %65.35%68.38511300 670,915
GROUP INSURANCE - HEALTH 1,587,729 2,255,567 2,255,5670 1,659,814 %73.59%70.42512101 2,254,734
GROUP INSURANCE - LIFE 37,436 50,305 50,3050 37,416 %74.38%66.27512102 56,493
GROUP INSURANCE - DENTAL 79,705 109,150 109,1500 80,921 %74.14%69.73512103 114,299
GROUP INSURANCE-LONG TERM 75,322 100,394 100,3940 75,458 %75.16%66.96512104 112,488
GROUP INSURANCE-SHORT TER 11,439 15,411 15,4110 11,399 %73.97%68.64512105 16,665
SOCIAL SECURITY (FICA) CONT 899,957 1,344,136 1,344,1360 893,224 %66.45%73.39512200 1,226,249
MEDICARE 210,425 314,358 314,3580 208,901 %66.45%72.88512300 288,726
RETIREMENT CONTRIBUTION/401 10,973 15,753 15,7530 11,437 %72.60%61.84512402 17,743
DEFINED BENEFIT PLAN 0 1,219,404 1,219,4040 0 %0.00%0.00512403 269
DEFINED BENEFIT REDUCTION 0 )(1,219,404 )(1,219,4040 0 %0.00%0.00512404 0
UNEMPLOYMENT INSURANCE 9,090 28,292 28,2920 9,666 %34.17%48.08512600 18,906
WORKER'S COMP ADMIN FEES 97,266 169,651 169,6510 79,345 %46.77%60.20512700 161,582
WORKERS COMP CLAIMS 404,530 380,234 380,2340 163,062 %42.88%81.63512701 495,540
ERIP 57,690 0 00 0 %0.00%23.96512800 240,777
OTHER EMPLOYEE BENEFITS 4,190 5,000 5,0000 1,674 %33.47%59.82512900 7,004
OFFICIAL/ADMINISTRATIVE 0 0 00 0 %0.00%0.00521100 1,161
OFFICIAL/ADMINISTRATIVE/JURY 120,000 93,750 93,7500 93,750 %100.00%82.76521101 145,000
ADMINISTRATIVE/ WITNESS FEES 3,887 8,500 8,5000 4,016 %47.24%95.27521102 4,080
PROFESSIONAL 663,354 854,881 854,8810 562,951 %65.85%75.76521200 875,654
PROFESSIONAL SERVICES/REPO 166,815 215,997 215,9970 140,430 %65.01%67.72521201 246,345
PROFESSIONAL/COURT INTERPR 42,522 95,375 95,3750 41,145 %43.14%72.18521203 58,914
COURT APPOINTED ATTORNEY 629,114 1,010,150 1,006,150)(4,000 611,216 %60.75%69.06521204 910,915
PROF SVCS JUDICIAL ASSISTANC 1,200 1,875 1,8750 2,400 %128.00%50.00521206 2,400
INDIGENT BURIAL 0 3,000 3,0000 0 %0.00%0.00521213 0
ATTORNEY FOR THE DAY 77,024 118,500 118,5000 86,555 %73.04%67.41521215 114,264
PROF SVC/GUARDIAN AD LITEM 42,016 75,000 75,0000 39,992 %53.32%65.46521216 64,183
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Cherokee County Board of Commissioners
Budget Comparison Report - General Fund - By Account

74.36% of year lapsed

2011 
75% 

Actual

2011 
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% 
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YE Actual
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2012 
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Budget

2012 
Revised 
Budget

2012 
YTD 
ACT

%
 of 2012 
Budget

PROFESSIONAL SERVICE-MEDIC 1,276,222 1,433,209 1,373,209)(60,000 1,057,609 %77.02%73.41521260 1,738,489
TECHNICAL 129,499 102,875 90,248)(12,627 45,400 %50.31%63.15521300 205,054
DISPOSAL 22,810 6,850 6,8500 6,598 %96.32%66.81522110 34,143
DISPOSAL-ENVIRONMENTAL 0 13,195 13,1950 10,256 %77.72%0.00522116 0
CONSTRUCTION DISPOSAL 2,400 3,000 3,0000 0 %0.00%0.00522117 0
CUSTODIAL 170,806 210,978 210,9780 165,295 %78.35%70.48522130 242,340
LAWN CARE 48,354 68,000 68,0000 41,345 %60.80%66.87522140 72,312
REPAIRS AND MAINTENANCE 210,157 382,133 301,328)(80,805 127,868 %42.43%63.74522200 329,711
VEHICLE MAINTENANCE 251,176 352,653 359,0586,406 289,422 %80.61%65.66522202 382,524
VEHICLE REPAIRS- INSURANCE C 6,967 0 14,75114,751 6,893 %46.73%100.00522203 6,967
EQUIPMENT SERVICE AGREEMEN 0 128,786 96,413)(32,373 76,343 %79.18%0.00522204 0
RENTAL OF LAND AND BUILDING 0 8,400 8,4000 1,500 %17.86%0.00522310 0
RENTAL OF EQUIPMENT AND VE 94,385 153,637 153,6370 91,999 %59.88%65.94522320 143,140
INSURANCE, OTHER BENEFITS 147,225 229,006 229,0060 229,550 %100.24%56.13523100 262,292
INSURANCE - SURETY BONDS 1,067 0 00 0 %0.00%100.00523102 1,067
INSURANCE DEDUCTIBLES 3,426 1,837 1,8370 3,338 %181.69%55.01523110 6,228
COMMUNICATIONS 234,003 346,779 347,279500 259,417 %74.70%71.32523200 328,096
CELL PHONE 112,154 153,573 158,5735,000 119,243 %75.20%66.26523201 169,264
POSTAGE 174,641 292,963 292,9630 190,359 %64.98%64.66523250 270,102
ADVERTISING 14,924 25,038 25,0380 5,011 %20.01%59.88523300 24,922
PRINTING AND BINDING 17,347 43,368 38,999)(4,369 15,399 %39.49%64.79523400 26,775
TRAVEL 52,356 166,819 158,319)(8,500 83,425 %52.69%62.72523500 83,481
DUES AND FEES 64,534 80,258 80,2580 40,801 %50.84%93.58523600 68,960
EDUCATION AND TRAINING 78,846 164,227 180,22716,000 139,526 %77.42%69.22523700 113,905
CONTRACT LABOR 0 0 00 0 %0.00%0.00523850 2,576
OTHER PURCHASED SERVICES 22,315 37,363 37,3630 21,694 %58.06%66.51523900 33,552
PURCHASED SVCS DEATH PENA 0 50,000 50,0000 0 %0.00%0.00523901 0
AUTOMOTIVE SERVICES O/S FLE 40,575 63,750 63,7500 15,859 %24.88%71.48523910 56,768
GENERAL SUPPLIES AND MATER 344,271 615,314 616,8141,500 353,461 %57.30%68.57531100 502,043
GEN SUPPLIES/ WEAPONS & AMM 73,145 153,397 153,3970 123,280 %80.37%54.76531101 133,572
GENERAL SUPPLIES- CUSTODIAL 23,497 41,019 41,0190 23,800 %58.02%69.73531105 33,697
AUTOMOTIVE SUPPLIES 0 14,175 7,747)(6,428 170 %2.19%0.00531150 0
WATER/SEWER 18,860 57,005 57,0050 15,080 %26.45%60.15531210 31,353
NATURAL GAS 11,390 21,780 21,7800 11,354 %52.13%76.77531220 14,835
ELECTRICITY 298,892 420,600 420,6000 274,674 %65.31%69.88531230 427,743
GASOLINE 503,142 685,608 685,6080 501,338 %73.12%66.44531270 757,332

Printed 8.8.2012
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Cherokee County Board of Commissioners
Budget Comparison Report - General Fund - By Account

74.36% of year lapsed
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YTD 
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 of 2012 
Budget

FOOD 281,239 443,631 424,131)(19,500 261,203 %61.59%67.00531300 419,757
BOOKS AND PERIODICALS 7,260 19,911 24,2804,369 16,082 %66.24%47.96531400 15,138
SMALL EQUIPMENT 28,884 78,867 158,86780,000 28,636 %18.03%64.44531600 44,821
OTHER MISCELLANEOUS EQUIPM 499 500 5000 0 %0.00%100.00531650 499
NON ASSET COMPUTER EQUIPM 252,626 563,806 689,611125,805 352,457 %51.11%55.18531660 457,814
OTHER SUPPLIES 170,024 301,491 300,491)(1,000 137,712 %45.83%69.09531700 246,081
VEHICLES 0 0 6,4286,428 0 %0.00%0.00542200 0
COMPUTERS 14,759 54,800 54,8000 6,750 %12.32%49.59542400 29,759
OTHER EQUIPMENT 0 0 00 9,500 %0.00%0.00542500 14,472
INTERGOVERNMENTAL 42,999 65,512 65,5120 51,634 %78.82%74.13571000 58,005
PAYMENTS TO OTHER AGENCIES 1,651,059 2,067,703 1,954,173)(113,530 1,477,427 %75.60%70.47572000 2,342,826
PAYMENTS TO OTHERS 3,180 7,500 7,5000 3,306 %44.08%24.12573000 13,180
BOND PRINCIPAL 84,529 133,336 232,38199,045 102,784 %44.23%66.44581100 127,227
AIRPORT LEASE PRINCIPAL 0 0 00 65,882 %0.00%0.00581101 0
CAPITAL LEASE PRINCIPAL 0 0 14,48614,486 0 %0.00%0.00581200 0
BOND INTEREST 139,687 202,989 202,9890 158,801 %78.23%66.81582100 209,097
AIRPORT LEASE INTEREST 0 0 00 9,805 %0.00%0.00582102 0
OTHER DEBT PAYMENTS )(1,361,000 0 00 0 %0.00%0.00582300 0
TRANSFER TO SENIOR SERVICES 343,499 385,225 385,2250 299,619 %77.78%77.78611221 441,641
TRANSFER TO RECREATION FUN 426,235 551,442 551,4420 428,899 %77.78%77.78611225 548,017
TRANSFER TO TRANSPORTATIO 0 149,128 149,1280 112,239 %75.26%0.00611240 0
TRANSFERS TO GRANT FUND 5,519 39,154 39,1540 10,385 %26.52%100.00611250 5,519
TRANSFERS TO ANIMAL SVC FUN 437,126 180,597 180,5970 140,464 %77.78%77.78611252 562,019
TRANSFER TO PARKS BOND FUN 0 0 00 75,000 %0.00%0.00611310 0
TRANS TO RRDA FUND 0 608,171 608,1710 709,629 %116.68%0.00611375 0
TRANSFER TO EMERGENCY MED 313,836 496,709 496,7090 386,329 %77.78%77.78611580 403,503

28,186,523 41,806,564 31,156 41,837,720 29,543,855TOTAL EXPENDITURES %70.62%67.9141,504,652

Printed 8.8.2012

29

jfunk
Text Box
NOTES ABOUT EXPECTED YTD SPENDING:The General Fund has expended 70.62% of its 2012 Budget.  While some accounts are over the YTD expected spending, others are under - sometimes due to timing and other times due to unexpected expenses.  In addition, many accounts have significantly exceeded the expected YTD spending in terms of percentage - but the dollar variance is very small.  Overall we are believe the General Fund will achieve the 2012 Budget.

jfunk
Text Box
As of July 31, 2012 YTD, the General Fund has incurred $1.4M more than the same period last year. This is primarily due to  the TAN which was recorded as negative debt expense in 2011 (~$1.4M).  The accounting for TAN was corrected at the end of 2011 and budgeted correctly for 2012.  Bottom line, the YOY increase does not represent increased/uncontrolled spending in 2012.
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7/31/2011 7/31/2012
 Increase/  
Decrease 

  General Fund  8,443,493               12,469,972                 4,026,480          

  Flex Benefits 5,681                       6,397                            716                     

  Law Library (94)                            (94)                                (0)                        

  E911 839,161                  1,131,797                   292,636              

  Senior Services 30,270                     6,028                            (24,242)              

  Parks and Recreation (105,661)                 92,483                        198,144              

  Insurance Premium Fund (3,712,815)              (3,052,680)                  660,135              

  Transportation Fund (290,236)                 (61,407)                       228,829              

  Grant Fund (148,623)                 (68,852)                       79,771                

  Community Development (219,419)                 (57,429)                       161,990              

  Animal Services 22,464                     53,743                        31,279                

  DA's Confiscation Fund 80,394                     92,498                        12,104                

  DATE Fund 520,156                  547,793                      27,637                

  Victim/ Witness Fund 11,772                     7,856                            (3,916)                 

  DUI Fund 91,268                     182,228                      90,960                

Cherokee County Board of Commissioners
Cash Balance Statement

  Fire District Fund 5,548,979               5,863,614                   314,635              

  Jail Fund 1,833,866               1,124,646                   (709,220)            

  Hotel/ Motel Fund 7,062                       3,885                            (3,177)                 

  RRDA Bond ‐                            ‐                                ‐                      

  Debt Service Fund 8,319,102               7,815,047                   (504,055)            

  Conference Center Fund 125,098                  224,713                      99,615                

  Emergency Medical (306,916)                 (151,651)                     155,265              

  Insurance/ Benefits  1,104,739               2,540,697                   1,435,958          

  Fleet Management (153,565)                 (121,910)                     31,655                

    General & Special Revenue 22,046,176             28,649,375                 6,603,199          

  Impact Fee Fund 2,943,871               3,874,854                   930,983              

  Recreation Bond Construction Fund 26,142,189             29,459,573                 3,317,384          

  SPLOST IV Fund 1,302,321               (124)                              (1,302,445)         

  SPLOST V Fund 2,767,736               12,879,241                 10,111,505        

  SPLOST 2012 ‐                            (224,125)                     (224,125)            

     Capital Funds 33,156,117             45,989,419                 12,833,302        

Total Ending Cash 55,202,293             74,638,794               19,436,501        
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A quick glance at this chart would lead the reader to believe Cherokee County is cash‐rich. However, this is a chart reflecting
ALL cash.  Please keep in mind, that most of our cash is restricted to specific purchases (e.g., SPLOST and Bond Proceeds
for Parks).  The chart depicting General Fund Cash is more revealing to understand our tight cash position.
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 Beginning 
Balance   Jan   Feb   Mar   Apr   May   Jun   Jul   Aug   Sep   Oct   Nov   Dec 

2007 Actual 10,475,236               45,704,389    43,694,849    38,670,410      37,791,373  32,494,323       29,037,539         24,795,360         21,880,008           18,712,489         21,001,039         18,775,886         18,796,184         

2008 Actual 18,796,184               50,997,167    50,093,223    43,755,996      40,179,125  37,260,156       33,495,106         30,005,163         24,043,509           19,131,245         16,352,868         12,925,778         11,364,506         

 2009 Actual  11,364,506               47,395,721    42,988,069    38,217,481      34,727,580  31,810,547       30,436,876         24,350,743         20,976,731           14,536,342         13,538,981         12,370,221         27,466,410         

 2010 Actual  27,466,410               47,362,394    44,435,928    40,668,051      35,017,138  31,029,940       26,436,180         22,124,767         18,005,480           13,391,930         16,538,104         8,470,933           38,061,437         

 2011 Actual  38,061,437               44,221,950    43,685,765    40,039,022      32,425,417  30,024,995       26,191,634         22,046,176         18,931,348           12,917,651         21,572,913         14,350,965         46,449,604               

 2012 Actual  46,449,604               54,004,717    50,568,804    42,770,805      40,141,270  38,426,103       32,780,700 28,649,375        

2010 Cash 
Projection ‐                              ‐                   ‐                   ‐                     ‐                   ‐                         ‐                         ‐                         ‐                         ‐                         ‐                         ‐                          

Actual to Projected

Cherokee County Board of Commissioners

Cash Balance Statement w/o Capital Funds
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 Beginning 
Balance   Jan   Feb   Mar   Apr   May   Jun   Jul   Aug   Sep   Oct   Nov   Dec 

2007 Actual
12,214,917               34,069,211    32,661,887    29,451,527      28,239,536  25,501,823       22,609,411         19,859,767         17,917,538           15,612,739         14,027,407         12,698,459         12,094,654         

2008 Actual
12,094,654               35,841,557    32,240,977    29,968,545      27,123,310  24,611,376       21,215,839         18,280,708         12,952,282           9,534,041           7,032,168           5,010,199           2,615,131           

 2009 Actual 
2,615,131                 27,497,838    25,577,230    22,234,014      20,149,766  17,890,619       16,471,428         11,164,007         9,150,823            5,111,872           4,049,093           2,561,858           13,681,049         

 2010 Actual 
13,681,049               27,065,167    25,054,571    22,924,994      21,242,154  18,520,371       15,013,260         11,048,575         7,998,708            4,229,464           2,479,436           1,763,652           18,796,641         

 2011 Actual 
18,796,641               23,651,600    22,548,166    20,009,128      17,523,090  15,077,686       12,025,582         8,443,493           5,829,271            2,429,751           3,801,111           3,009,427           22,854,661         

 2012 
Actual/Forecast  22,854,661               28,569,129    26,434,026    23,885,138      21,752,902    19,325,142         15,085,952           12,469,972           9,209,755             5,815,235             4,888,034             3,032,665             25,097,385           

2012 Orig Cash 
Projection 22,854,661               28,569,129    26,525,441    23,559,466      21,158,263    17,909,700         13,320,511           10,688,439           7,242,897             3,935,552             3,045,526             1,227,332             23,329,227           

Actual to Projected ‐                              ‐                   (91,415)           325,672            594,639        1,415,442         1,765,441           1,781,534           1,966,859            1,879,684           1,842,509           1,805,334           1,768,159           

Cherokee County Board of Commissioners
General Fund Cash Balance Statement

Actual to Projected                                                  (91,415)           325,672            594,639        1,415,442         1,765,441           1,781,534           1,966,859            1,879,684           1,842,509           1,805,334           1,768,159           
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 Beginning Balance   Jan   Feb   Mar   Apr   May   Jun   Jul   Aug   Sep   Oct   Nov   Dec 

2007 Actual (3,360)                        9,663,348      9,236,784      8,209,685         7,518,649    7,261,730         6,415,748           5,517,887           4,793,558            4,106,657           3,492,732           2,961,521           2,824,410           

2008  Actual 2,824,410                 12,844,602    11,611,728    10,830,514      9,937,852    9,521,713         8,485,163           7,494,399           5,828,108            4,648,167           3,491,722           3,042,280           2,230,412           

 2009 Actual  2,230,412                 10,764,702    10,026,448    9,062,068         8,105,273    6,924,382         7,443,755           5,730,249           4,669,408            3,443,761           2,623,118           1,906,747           6,088,005           

 2010 Actual  6,088,005                 10,967,238    10,310,810    9,561,373         9,607,463    8,631,549         7,371,571           5,780,009           4,659,907            3,570,948           2,773,096           2,273,602           9,739,403           

2011 Actual 9,739,403                 10,974,405    10,290,675    9,308,729         8,348,609    8,176,686         7,151,457           5,548,979           4,410,051            2,662,988           1,796,519           8,178,675           9,556,066           

2012 Actual 9,556,066                 10,920,767    10,054,958    9,232,028         8,389,768    8,400,911         6,901,427           5,863,614          

Fire District Cash Balance Statement
Cherokee County Board of Commissioners
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 ALL FUND REVENUES BY SOURCE 
 Actual as of 
7/31/10  2011 Year End Actual 

 Actual as of 
7/31/2011  2012 Revised Budget 

 Actual as of 
7/31/2012 

Percentage of 
Budget

   Taxes                47,885,467  100,918,538.73            35,416,082.52              41,958,097                    36,643,842                      87.3%

   Licenses & Permits                      904,139  1,195,991.44                 706,850.66                   1,216,600                       872,378                           71.7%

   Intergovernmental (Primarily Grants)                   1,980,989  5,984,228.15                 3,908,947.47                4,578,306                       2,272,442                        49.6%

   Charges for Services                15,724,103  30,172,614.30               15,224,536.02              20,901,670                    15,977,185                      76.4%

   Fines & Forfeitures                   3,021,900  5,984,277.41                 3,393,365.82                4,750,655                       3,366,170                        70.9%

   Interest                      159,926  285,189.14                    42,436.70                      17,240                            35,534                             206.1%

   Contributions                        29,335  82,063.70                      25,057.95                      125,185                          119,030                           95.1%

   Miscellaneous                   2,085,415  4,106,986.01                 1,538,039.60                41,480,322                    2,317,026                        5.6%

   Other Financing Sources                   8,653,378  15,960,308.46               6,915,651.48                17,561,088                    16,960,455                      96.6%

     TOTAL REVENUES ALL FUNDS $80,444,652 $164,690,197 $67,170,968 $132,589,163 $78,564,063 59.3%

ALL FUND REVENUES BY FUND

   General Fund and Components (100‐130)                31,204,169                       59,607,160                      19,186,099  41,837,720                                         19,013,231  45.4%

   Law Library (205)                                 ‐                                          ‐                                         ‐    105,610                                                                ‐    0.0%

   Sheriff's Forfeitures (210)                                 ‐                                          ‐                                         ‐    131,965                                                                ‐    0.0%

   E‐911 (215)                   2,056,751                         3,991,821                        2,127,977  3,128,866                                              2,452,968  78.4%

   Senior Services (221)                      648,778                         1,095,460                            668,025  875,133                                                     631,217  72.1%

   Parks and Recreation (225)                   1,930,000                         2,979,585                        1,706,156  2,292,693                                              1,789,977  78.1%

As of 7/31/12

Cherokee County Board of Commissioners
All Funds ‐ Cash Basis Revenues

   Parks and Recreation (225)                   1,930,000                         2,979,585                        1,706,156  2,292,693                                              1,789,977  78.1%

   Insurance Premium Fund (230)                      260,110                         7,015,255                            236,314  4,518,236                                                  376,455  8.3%

   Transportation Fund (240)                      622,296                         1,014,407                            483,205  905,334                                                     582,862  64.4%

   Multiple Grant (250)                      747,022                         2,257,553                        1,719,293  385,647                                                     264,246  68.5%

   Community Development Block Grant (251)                      128,031                         1,190,119                            514,599  2,092,046                                                  833,914  39.9%

   Animal Services (252)                      539,387                             905,349                            514,307  751,619                                                     520,711  69.3%

   DA's Confiscation Fund (254)                          4,493                               18,173                              10,225  30,000                                                           9,146  30.5%

   DATE (255)                        83,908                             158,244                            102,801  141,965                                                       81,555  57.4%

   Victim Witness (256)                      103,888                             192,545                            114,797  158,445                                                     107,052  67.6%

   DUI Court (257)                      180,068                             372,980                            191,382  258,430                                                     324,803  125.7%

   Fire (270)                   9,485,256                       18,336,135                        5,549,346  13,213,864                                           5,520,216  41.8%

   Jail (271)                      250,930                             415,905                            249,447  844,500                                                     240,521  28.5%

   Sheriff's Commissary Fund (272)                                 ‐                                         ‐    225,045                                                                ‐    0.0%

   Confiscated Assets Fund (273)                                 ‐                                         ‐    75,270                                                                  ‐    0.0%

   Hotel/ Motel (275)                        50,570                             112,573                              62,339  88,850                                                         81,050  91.2%

   Impact Fees (295)                        77,702                             159,920                              38,468  100,000                                                     198,497  198.5%

   Recreation Bond Construction Fund (310)                        24,476                           (957,799)                             12,945  15,000,000                                         11,492,490  76.6%

   SPLOST IV (321)                          5,172                                    463                                    254  ‐                                                                          ‐    0.0%

   SPLOST V (322)                17,021,807                       32,015,145                      17,869,537  24,630,323                                         19,818,096  80.5%

   SPLOST 2012 (323)                                      ‐    1,915,844                                                             ‐    0.0%

   Resource Recovery Development (375)                        1,827,494                            154,989  608,171                                                     709,629  116.7%

   Debt Service (410)                   7,283,841                       14,164,849                        6,329,596  4,375,382                                              4,480,883  102.4%

   Conference Center (555)                      145,803                             373,264                            180,680  271,253                                                     259,796  95.8%

   EMS (580)                   1,734,600                         4,219,505                        2,130,784  4,969,844                                              2,170,146  43.7%

   Insurance/Benefits (605)                   5,115,699                       11,790,600                        6,243,324  7,503,018                                              5,815,720  77.5%

   Fleet (610)                      739,894                         1,433,494                            774,078  1,154,090                                                  788,882  68.4%

TOTAL REVENUES ALL FUNDS $80,444,652 $164,690,197 $67,170,968 $132,589,163 $78,564,063  59.3%

36



Ch k C t B d f C i iCherokee County Board of Commissioners

EMS
July 2012

37



Average Monthly Cash Collections
Jan ‐ June July ‐ December Full Year

2010 Actual $220,375 $375,888 $298,131
2011 Actual $223,932 $331,318 $277,625
2012 Budget $225,000 $325,000 $275,000
2012 Actual/Frcst $238,873 $218,665

Purpose of Chart: Ensure cash collections will cover EMS cash expenses.

Status: The typical pattern is to receive higher cash receipts in the last half of the year.
However, in comparison to prior years and the budget ‐ we have billed  significantly more,
but our cash collections are similar to prior years.

Cherokee County Board of Commissioners
EMS ‐ Cash Receipts By Month

7/30/2012

Background: EMS Leadership has identified performance concerns with our third party
biller, ADPI‐Intermedix, and believes these have contributed to lower cash collections.

Cahaba Government Benefit Administrators administers health insurance for Medicare
and Medicaid.  Their audits of ADPI‐Intermedix billing for Cherokee County detected a significant
error rate.  Because of this, Cherokee County invoices have been placed on a "pre‐approval status,"
requiring 100% of our invoices to be reviewed and approved before payment, rather than paid
upon receipt and subject to audit.

Action Plan: EMS Leadership is working with ADPI‐Intermedix to improve notifications, correct
errors, complete appeals, and improve future performance and collections.  EMS Leadership will be
moving forward to competitively bid this business through a RFP.

Bottom Line: If cash collections improve the last half of Calendar 2012, EMS will collect cash
sufficient to cover costs (with budgeted transfers from General Fund).  However, ADPI‐Intermedix
must address performance issues and follow‐through on all appeals.  The EMS Fund will likely be
cash negative at the end of FY 2012, but with corrections, could be cash positive by the end of 
Calendar Year 2012 ‐ which would be consistent with prior years/County expectations.
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2011  Actual* 
 Actual As of 
7/31/2011 

 2012 Revised 
Budget 

 Actual as of 
7/31/2012  % of Budget

Total Cash Receipts YTD 3,331,501               1,612,782           2,531,902           1,654,726          65.36%

Salaries & Benefits 2,881,113               1,694,007           2,280,425           1,635,427          71.72%

Operating Expenses 1,027,012               575,671              812,346              689,136              84.83%

   Total EMS Expenses 3,908,125               2,269,678           3,092,771           2,324,563          75.16%

Net Cash from Operations (576,624)                 (656,896)             (560,869)             (669,837)           

Other Sources and (Uses)

Transfer In From General Fund 538,004                   313,836              496,709              386,329              77.78%

Transfer In From Ins.Prem.Fund 350,000                   204,167              0.00%

Capital Expense (139,557)            0.00%

Inventories/Prepaid/Insurance/Other (5,660)                      5,269                  57,685               

Contributions 12,000               

Sales of Assets 69,300               

Use of Reserves 64,160                 0.00%

Cherokee County Board of Commissioners
Cash Basis Emergency Medical Services Statements

Total Other Sources and (Uses) 882,344                   523,271              560,869              385,756              68.78%

Total Net Cash Increased/(Expended ) 305,720                   (133,625)             (0)                         (284,080)           

Beginning Cash Balance (173,292)                 (173,292)             132,428              132,429             

Ending Cash Balance 132,428                   (306,917)             132,428              (151,651)           

The capital expense represents Life Pak monitors approved by the BOC for purchase on December 6,2011.   The cost is

significantly offset by the sale of old monitors, AHA contributions, and a yet to be received Northside Hospital contribution.
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Time Period # Gross Charge Net Charge Receipts Outstanding
Gross 

Collections
Net 

Collections
2006 7,284             5,482,437           4,490,374            2,667,166           1,823,208           48.65              % 59.40              %
2007 7,401             5,629,023           4,623,963            2,777,562           1,846,401           49.34              % 60.07              %
2008 7,373             5,567,872           4,566,433            2,794,812           1,771,620           50.20              % 61.20              %
2009 7,721             6,423,174           5,220,049            3,047,014           2,173,036           47.44              % 58.37              %
2010 8,452             7,324,778           5,691,372            3,331,135           2,360,237           45.48              % 58.53              %
2011 9,249             7,600,678           6,118,626            3,249,585           3,720,135           42.75              % 53.11              %
PRIOR YRS 47,480          38,027,962         30,710,817       17,867,274      13,694,637      46.98              % 58.18            %

01/12 800                698,489               604,541               213,802              390,739              30.61              % 35.37              %
02/12 705                615,970               551,757               148,866              402,891              24.17              % 26.98              %
03/12 846                734,386               670,057               181,356              488,701              24.69              % 27.07              %
04/12 847                737,916               685,637               147,282              538,355              19.96              % 21.48              %
05/12 888                774,387               736,123             106,790            629,333            13.79              % 14.51            %
06/12 471 405 808 403 096 5 391 397 705 1 33 1 34

Cherokee County Board of Commissioners

Emergency Medical Services Fund

Billing and Collections

06/12 471                405,808               403,096             5,391                 397,705            1.33               1.34              
2012 YTD 4,557            3,966,956           3,651,211         803,487            2,847,724        20.25              % 22.01            %

TOTAL 52,037          41,994,918         34,362,028         18,670,760        16,542,361        44.46              % 54.34              %

        In Emergency Services, a 60% collection rate  is considered very high, and requires several months to achieve this percentage.
       The graph above reflects prior year collections, and the report above is monitored to ensure each month we make progress to 60%
       Last year at this same point YTD we had collected 57.33% of the prior year, and 30.5% of the current year.  Therefore ‐ our
       July 2012 YTD progress is less than last year and is a bit concerning.  EMS Management is already working to resolve this issue, 
       including looking for a replacement supplier.
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Weeks: 4                    4                   5                      4                    4                  5                   4                     5                         4                    39                  
Payrolls: 1.5                 2.0                2.0                  2.0                 2.0               3.0                2.0                 2.0                     3.0                 19.5              

 January   February   March   April   May   June   July   August   September 
 2012 

BUDGET 

Self Insured 
 Revenues
     Health Insurance 480,215        640,287       640,287         640,287        640,287      960,430       640,287         640,287            960,430        6,242,794    
     Dental Insurance 36,303          48,404         48,404            48,404          48,404         72,606         48,404           48,404               72,606          471,937        
     Pharmacy Rebates ‐                 
     Stoploss Reimbursements 10,000          10,000         10,000            10,000          10,000         10,000         10,000           10,000               10,000          90,000          
     COBRA/Retiree  Payments 12,000          12,000         12,000            12,000          12,000         12,000         12,000           12,000               12,000          108,000        

          Total Revenue 538,518        710,690       710,690         710,690        710,690      1,055,036    710,690        710,690            1,055,036     6,912,731    
  Expenditures
     Health Insurance 556,364        556,364       695,454         556,364        556,364      695,454       556,364         695,454            556,364        5,424,544    
     Dental Insurance 40,250          40,250         50,312            40,250          40,250         50,312         40,250           50,312               40,250          392,433        
     Broker Fees ‐                 18,250            18,250         18,250          54,750          
     Employee Support 2,769             3,692            3,692              3,692             3,692           5,538            3,692             3,692                 5,538             36,000          
     Capitation ‐                 
     AdministrativeServices 76,677          76,677         76,677            76,677          76,677         76,677         76,677           76,677               76,677          690,096        
     Other Purchased Services 1,844             1,844            92,988            1,844             33,985         82,988         1,844             1,844                 164,132        383,317        

       Total Expenditures 677,904        678,827       937,374         678,827        710,968      929,221       678,827        827,980            861,211        6,981,140    
Net Income/ Loss on Self Insured        (139,386)          31,863         (226,684)          31,863             (278)       125,815           31,863           (117,290)        193,824           (68,409)

Other Insurance
 Revenue
     Long Term Disability 15,383          20,511         20,511            20,511        20,511       30,766       20,511         20,511             30,766        199,980        

FUND 605 ‐ INSURANCE & BENEFITS FUND
2012 MONTHLY BUDGET

     Long Term Disability 15,383          20,511         20,511            20,511        20,511       30,766       20,511         20,511             30,766        199,980        
     Short Term Disability 10,325          13,767         13,767            13,767          13,767         20,651         13,767           13,767               20,651          134,228        
     Life Insurance 13,514          18,018         18,018            18,018          18,018         27,027         18,018           18,018               27,027          175,676        
     401A Forfeitures 2,000             2,000            2,000              2,000             2,000           2,000            2,000             2,000                 2,000             18,000          

          Total Revenue 41,222          54,296         54,296           54,296          54,296        80,444         54,296           54,296              80,444          527,884        

     Long Term Disability 22,081          22,081         22,081            22,081          22,081         22,081         22,081           22,081               22,081          198,726        
     Short Term Disability 15,426          15,426         15,426            15,426          15,426         15,426         15,426           15,426               15,426          138,835        
     Life Insurance 20,480          20,480         20,480            20,480          20,480         20,480         20,480           20,480               20,480          184,317        

       Total Expenditures 57,986          57,986         57,986           57,986          57,986        57,986         57,986           57,986              57,986          521,878        

Net Income/Loss on Fully Insured         (16,765)          (3,691)             (3,691)           (3,691)          (3,691)          22,457             (3,691)                (3,691)           22,457               6,006 

Total Revenue 579,740        764,986       764,986         764,986        764,986      1,135,479    764,986        764,986            1,135,479     7,440,615    
Total Expense 735,890        736,814       995,361         736,814        768,955      987,207       736,814        885,967            919,198        7,503,018    

Net Income/Loss for the Fund       (156,151)          28,173         (230,375)           28,173           (3,968)        148,272            28,173            (120,981)         216,282           (62,403)

Fund Balance Reconciliation:
Unreserved Fund Balance ‐      Beginning 
of Month 861,322        716,542       756,085         537,082        576,625      584,028       743,671        783,214            673,604        861,322        

Net/Income Loss for Month After Use of 
ERIP/ISRP Reserve (144,780)       39,544         (219,004)        39,544          7,403           159,643       39,544           (109,610)           227,652        39,935          

End of Month Unreserved         716,542         756,085           537,082          576,625        584,028         743,671          783,214              673,604          901,257          901,257 

Reserved Fund Balance ‐ Beginning of 
Month 1,406,791     1,395,420    1,384,049      1,372,678     1,361,307   1,349,936    1,338,565     1,327,195         1,315,824     1,406,791    

Use of Reserve to Support Retirees (11,371)         (11,371)        (11,371)          (11,371)         (11,371)       (11,371)        (11,371)         (11,371)             (11,371)         (102,338)      

End of Month Reserved 1,395,420     1,384,049    1,372,678      1,361,307     1,349,936   1,338,565    1,327,195     1,315,824         1,304,453     1,304,453    

Total 605 Fund Balance 2,111,962     2,140,134    1,909,760      1,937,932     1,933,964   2,082,236    2,110,409     1,989,428         2,205,710     2,205,710    
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ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL

 January   February   March   April   May   June   July 
A
u
 2012 FULL YEAR 

BUDGET 
 July YTD 
ACTUAL 

 July YTD 
BUDGET 

VARIANCE 
B/(W)  $

VARIANCE  
%

Self Insured 
 Revenues
     Health Insurance 456,615            607,016        609,939        686,876    609,919      913,008       704,694       6,242,794               4,588,066               4,642,078  (54,011) ‐1.2%
     Dental Insurance 37,519              49,729          49,929          51,364      49,819        74,276          51,703          471,937                  364,339                      350,927  13,412 3.8%
     Pharmacy Rebates 21,848              ‐                ‐                ‐            19,052        ‐                20,225          ‐                          61,125                                   ‐    61,125
     Stoploss 6,326            21,169          56,547      31,853        24,631          ‐                90,000                    140,526                         70,000  70,526 100.8%
     COBRA/Retiree  Payments 15,317              15,478          15,967          9,525        16,324        12,339          14,645          108,000                  99,595                           84,000  15,595 18.6%

          Total Revenue 531,299            678,549        697,004        804,312    726,967      1,024,254    791,265       6,912,731              5,253,651        5,147,005        106,646 2.1%
  Expenditures
     Health Insurance 373,719            583,324        642,012        543,954    495,336      776,638       573,356       5,424,544               3,988,339               4,172,726  184,388 4.4%
     Dental Insurance 28,511              48,198          53,810          52,425      76,426        65,974          36,810          392,433                  362,153                      301,872  (60,282) ‐20.0%
     Broker Fees ‐                    18,250          ‐            18,250        ‐                ‐                54,750                    36,500                           36,500  0 0.0%
     Employee Support 2,731                3,640            3,640            3,640        3,640           5,461            3,641            36,000                    26,393                           26,769  376 1.4%
     Capitation 37                      37                  ‐                177            177              174               ‐                ‐                          602                                        ‐    (602)
     AdministrativeServices 77,222              76,797          76,638          76,313      76,628        76,066          76,085          690,096                  535,748                      536,741  993 0.2%
     Other Purchased Services ‐                    ‐                77,935          ‐            78,906        ‐                200               383,317                  157,041                      217,340  60,300 27.7%

FUND 605 ‐ INSURANCE & BENEFITS FUND
2012 YTD ACTUAL

       Total Expenditures 482,220            730,246        854,034        676,509    749,363      924,313       690,091       6,981,140              5,106,776        5,291,948        185,173 3.5%
Net Income/(Loss) on Self Insured                49,079          (51,697)      (157,030)    127,803       (22,395)         99,941        101,175                   (68,409)           146,875           (144,943) 291,818

Other Insurance
 Revenue
     Long Term Disability 13,025              19,596          19,965          20,790      19,913        29,718          21,007          199,980                  144,014                      148,703  (4,689) ‐3.2%
     Short Term Disability 10,112              13,410          13,439          13,473      13,417        20,022          13,212          134,228                  97,085                           99,811  (2,726) ‐2.7%
     Life Insurance 13,157              17,399          17,463          17,665      17,459        26,053          17,552          175,676                  126,748                      130,631  (3,883) ‐3.0%
     401A Forfeitures 3,354                2,198            2,078            2,072        2,118           2,048            3,113            18,000                    16,982                           14,000  2,982 21.3%

          Total Revenue 39,648              52,603          52,945          54,000      52,908        77,841          54,884          527,884                  384,829            393,145            (8,315) ‐2.1%

     Long Term Disability 21,148              21,096          20,974          21,018      21,033        24,395          20,774          198,726                  150,438                      154,565  4,127 2.7%
     Short Term Disability 14,737              14,806          14,636          14,600      14,659        14,596          14,465          138,835                  102,499                      107,983  5,484 5.1%
     Life Insurance 19,062              19,505          18,192          18,966      19,318        18,943          18,923          184,317                  132,909                      143,358  10,449 7.3%

       Total Expenditures 54,947              55,407          53,801          54,584      55,010        57,934          54,162          521,878                  385,846            405,905            20,059 4.9%
Net Income/(Loss) on Fully Insured             (15,299)           (2,804)             (856)          (584)         (2,102)         19,907                722                       6,006               (1,016)            (12,760) 11,744

Grand Total Revenue 570,947            731,152        749,950      858,312  779,875    1,102,095  846,150     7,440,615             5,638,480      5,540,150      98,330 1.8%
Grand Total Expense 537,167            785,653        907,835      731,093  804,373    982,247     744,253     7,503,018             5,492,622      5,697,853      205,232 3.6%
Net Income/(Loss) for the Fund 33,780  (54,501) (157,885) 127,219  (24,498) 119,848  101,896  (62,403) 145,859  (185,876) 303,562

Budgeted Use of ISRP Reserve 11,371              11,371          11,371        11,371    11,371      11,371        11,371        102,338                 79,597                         79,596  0

Effect on Unreserved Fund Balance 45,150  (43,130) (146,514) 138,590  (13,127) 131,219  113,267  39,935  225,455  (106,280) 303,562

Beginning Unreserved Fund Bal 861,322            906,472        863,342        716,828    855,418      842,291       973,510       861,322            861,322            ‐                 
Ending Unreserved Fund Bal 906,472            863,342        716,828        855,418    842,291      973,510       1,086,777    1,086,777        755,042            303,562        
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Weeks: 3                    4                   5                      4                    4                  5                    4                     5                         5                    39                   39                        
Payrolls: 1.5                 2.0                2.0                  2.0                 2.0               3.0                 2.0                 2.0                     3.0                 19.5               19.5                    

 January 
Actual 

 February 
Actual 

 March 
Actual   April  Actual  May Actual 

 June   
Actual   July    Actual   August Frcst 

 September 
Frcst   2012 Frcst   2012 Budget 

Variance $ 
B/(W)

Variance  
%

Self Insured 
 Revenues
     Health Insurance 456,615        607,016       609,939         686,876        609,919      913,008        704,694         607,300            1,012,000     6,207,366     6,242,794            (35,428) ‐0.6%
     Dental Insurance 37,519          49,729         49,929            51,364          49,819         74,276          51,703           49,400               76,660          490,399         471,937               18,462 3.9%
     Pharmacy Rebates 21,848          ‐                ‐                  ‐                 19,052         ‐                 20,225           ‐                     ‐                 61,125           ‐                        61,125
     Stoploss Reimbursements ‐                 6,326            21,169            56,547          31,853         24,631          ‐                 15,000               15,000          170,526         90,000                 80,526 89.5%
     COBRA/Retiree  Payments 15,317          15,478         15,967            9,525             16,324         12,339          14,645           12,000               12,000          123,595         108,000               15,595 14.4%

          Total Revenue 531,299        678,549       697,004         804,312        726,968      1,024,254    791,265        683,700            1,115,660     7,053,011     6,912,731           140,280 2.0%
  Expenditures
     Health Insurance 373,719        583,324       642,012         543,954        495,336      776,638        573,356         682,370            682,370        5,353,079     5,424,544            71,465 1.3%
     Dental Insurance 28,511          48,198         53,810            52,425          76,426         65,974          36,810           58,080               58,080          478,313         392,433               (85,880) ‐21.9%
     Broker Fees ‐                 18,250         ‐                  ‐                 18,250         ‐                 ‐                 18,250               54,750           54,750                 0 0.0%
     Employee Support 2,731             3,640            3,640              3,640             3,641           5,461            3,641             3,641                 5,461             35,496           36,000                 504 1.4%
     Capitation 37                  37                 ‐                  177                177              174                ‐                 174                    174                950                 ‐                        (950)
     AdministrativeServices 77,222          76,797         76,638            76,313          76,628         76,066          76,085           76,611               76,611          688,970         690,096               1,125 0.2%
     Other Purchased Services ‐                 ‐                77,935            ‐                 78,906         ‐                 200                ‐                     164,132        321,173         383,317               62,144 16.2%

       Total Expenditures 482,220        730,246       854,034         676,509        749,364      924,313        690,091        839,126            986,828        6,932,731     6,981,140           48,409 0.7%
Net Income/ Loss on Self Insured            49,079         (51,697)        (157,030)        127,803       (22,396)          99,941         101,175           (155,426)        128,832          120,281                (68,409) 188,690 

Other Insurance
 Revenue

FUND 605 ‐ INSURANCE & BENEFITS FUND
2012 ACTUAL + FORECAST

     Long Term Disability 13,025          19,596         19,965            20,790          19,913         29,718          21,007           19,700               31,048          194,762         199,980               (5,218) ‐2.6%
     Short Term Disability 10,112          13,410         13,439            13,473          13,417         20,022          13,212           13,200               20,022          130,307         134,228               (3,921) ‐2.9%
     Life Insurance 13,157          17,399         17,463            17,665          17,459         26,053          17,552           17,300               26,400          170,448         175,676               (5,228) ‐3.0%
     401A Forfeitures 3,354             2,198            2,078              2,072             2,118           2,048            3,113             2,000                 2,000             20,982           18,000                 2,982 16.6%

          Total Revenue 39,648          52,603         52,945           54,000          52,908        77,841          54,884           52,200              79,470          516,499         527,884               (11,385) ‐2.2%

     Long Term Disability 21,148          21,096         20,974            21,018          21,033         24,395          20,774           21,600               21,600          193,638         198,726               5,088 2.6%
     Short Term Disability 14,737          14,806         14,636            14,600          14,659         14,596          14,465           14,700               14,700          131,899         138,835               6,936 5.0%
     Life Insurance 19,062          19,505         18,192            18,966          19,318         18,943          18,923           19,000               19,000          170,909         184,317               13,408 7.3%

       Total Expenditures 54,947          55,407         53,801           54,584          55,010        57,934          54,162           55,300              55,300          496,446         521,878               25,432 4.9%

Net Income/Loss on Fully Insured         (15,299)          (2,804)                (856)               (584)          (2,102)           19,907                  722                 (3,100)           24,170             20,054                     6,006  14,047 

Total Revenue 570,947        731,152       749,950         858,312        779,876      1,102,095    846,150        735,900            1,195,130     7,569,511     7,440,615           128,895 1.7%
Total Expense 537,167        785,653       907,835         731,093        804,374      982,247        744,253        894,426            1,042,128     7,429,176     7,503,018           73,842 1.0%

Net Income/Loss for the Fund           33,780         (54,501)        (157,885)         127,219        (24,498)        119,848          101,896            (158,526)         153,002          140,334                 (62,403) 202,737 

Fund Balance Reconciliation:
Unreserved Fund Balance ‐      Beginning 
of Period 861,322        906,472       863,342         716,828        855,417      842,290        973,509        1,086,776         939,621        861,322         861,322               0

Net/Income Loss for Month After Use of 
ERIP/ISRP Reserve 45,150          (43,130)        (146,514)        138,590        (13,127)       131,219        113,267        (147,155)           164,373        242,672         39,935                 202,737

End of Month Unreserved         906,472         863,342           716,828          855,417        842,290         973,509       1,086,776              939,621      1,103,994       1,103,994                 901,257  202,737 

Reserved Fund Balance ‐ Beginning of 
Month 1,406,791     1,395,420    1,384,049      1,372,678     1,361,307   1,349,936    1,338,565     1,327,195         1,315,824     1,406,791     1,406,791           0

Use of Reserve to Support Retirees (11,371)         (11,371)        (11,371)          (11,371)         (11,371)       (11,371)        (11,371)         (11,371)             (11,371)         (102,338)       (102,338)             0

End of Month Reserved 1,395,420     1,384,049    1,372,678      1,361,307     1,349,936   1,338,565    1,327,195     1,315,824         1,304,453     1,304,453     1,304,453           0
Total 605 Fund Balance 2,301,892     2,247,391    2,089,506      2,216,725     2,192,226   2,312,074    2,413,971     2,255,445         2,408,447     2,408,447     2,205,710           202,737
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2012 V 2011 2012 V 2011

Monthly Yearly

Month 2007 2008 2009 2010 2011 2012 Change Change

January $2,375,013 $2,275,202 $2,184,756 $2,442,747 $2,769,174 $3,043,671 9.91% 9.91%

February $2,786,934 $2,832,505 $2,782,661 $2,351,940 $2,103,267 $2,361,500 12.28% 10.93%

March $2,612,502 $1,949,819 $2,200,228 $2,112,848 $2,286,110 $2,344,087 2.54% 8.25%

April $2,368,587 $2,403,724 $1,709,507 $2,481,824 $2,374,900 $2,584,770 8.84% 8.40%

May $2,473,392 $2,686,930 $3,150,381 $2,335,399 $2,342,580 $2,287,590 ‐2.35% 6.28%

June $3,018,483 $2,376,300 $2,216,932 $2,504,336 $2,387,757 $2,818,781 18.05% 8.25%

July $2,824,551 $2,561,908 $2,176,242 $2,336,804 $2,481,425 $2,622,218 5.67% 7.87%

August $2,329,878 $2,714,047 $2,355,822 $2,369,606 $2,590,251

September $3,033,117 $2,462,477 $2,550,048 $2,473,569 $2,562,326

October $2,487,172 $2,368,418 $2,097,620 $2,245,568 $2,473,971

November $2,832,020 $2,676,146 $2,281,594 $2,216,790 $2,329,530

December $2,607,489 $2,089,927 $2,508,126 $2,183,967 $2,312,920

Totals $31,749,138 $29,397,403 $28,213,915 $28,055,397 $29,014,211 $18,062,617

YOY Change ‐7.4% ‐4.0% ‐0.6% 2.8%

Cherokee County Board of Commissioners

Special Purpose Local Option Sales Tax
Collections (Cash Basis)

YOY Change 7.4% 4.0% 0.6% 2.8%

The 2012 Budget for SPLOST = $2.4M per month
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Cherokee County Board of Commissioners

Average Active County Headcount Report - All Funds

(Based on Payroll Periods from 1/1/2012 to 7/31/2012)

Avg 

FT

Avg 

PT

Avg 

BD
Avg 

ST

Budget 

FT

Budget 

PT

Budget 

BD
Budget 

ST

GENERAL FUND
GENERAL SERVICES

 5.00  0.00  0.00  0.00 BOARD OF COMMISSIONERS11110000  5.00  0.00  0.00  0.00 

 1.00  0.00  0.00  0.00 COUNTY CLERK11130000  1.00  0.00  0.00  0.00 

 2.40  1.47  0.00  0.00 COUNTY MANAGER11320000  2.00  2.00  0.00  0.00 

 7.00  24.13  2.40  0.00 ELECTIONS11400000  7.00  3.00  3.00  0.00 

 3.00  0.00  0.00  0.00 HUMAN RESOURCES11540000  4.00  0.00  0.00  0.00 

 25.53  0.00  0.00  0.00 TAX COMMISSIONER11545000  26.00  2.00  0.00  0.00 

 29.87  1.00  1.60  0.00 TAX ASSESSOR11550000  30.00  1.00  13.00  0.00 

 1.00  1.00  0.00  0.00 CORONER13700000  1.00  2.00  0.00  0.00 

 74.80 TOTAL GENERAL SERVICES  27.60  4.00  0.00  76.00  10.00  16.00  0.00 

SUPPORT SERVICES

 6.94  0.00  0.00  0.00 FINANCE11510000  6.96  0.00  0.00  0.00 

 3.00  0.00  0.00  0.00 PURCHASING11517000  3.00  0.00  0.00  0.00 

 11.00  0.67  0.00  0.00 INFORMATION TECHNOLOGY SYSTEMS11535000  11.00  1.00  0.00  0.00 

 20.94 TOTAL SUPPORT SERVICES  0.67  0.00  0.00  20.96  1.00  0.00  0.00 

JUDICIAL SERVICES

 6.00  12.67  0.00  0.00 COURT ADMINISTRATIVE SERVICES12100000  6.00  15.00  0.00  0.00 

 5.93  0.00  0.00  5.60 SUPERIOR COURT12150000  6.00  0.00  0.00  6.00 

 1.00  0.00  0.00  0.00 SUPERIOR COURT PRE-TRIAL SERV12160000  1.00  0.00  0.00  0.00 

 3.00  0.00  0.00  0.00 INDIGENT DEFENSE12165000  4.00  0.00  0.00  0.00 

 50.13  8.80  0.00  0.00 CLERK OF SUPERIOR COURT12180000  50.00  11.00  0.00  0.00 

 22.67  0.80  0.00  9.33 DISTRICT ATTORNEY12200000  23.00  1.00  0.00  11.00 

 6.70  0.00  0.00  0.00 STATE COURT12300000  6.77  0.00  0.00  0.00 

 22.73  2.00  0.00  0.00 STATE COURT SOLICITOR12310000  23.00  2.00  0.00  0.00 

 2.00  3.67  0.00  0.00 MAGISTRATE COURT12400000  2.00  5.00  0.00  0.00 

 9.00  0.00  0.00  0.00 PROBATE COURT12450000  9.00  0.00  0.00  0.00 

 6.07  0.00  0.00  0.00 JUVENILE COURT12600000  6.00  0.00  0.00  0.00 

 135.24 TOTAL JUDICIAL SERVICES  27.93  0.00  14.93  136.77  34.00  0.00  17.00 

LAW ENFORCEMENT

 10.60  0.00  0.00  2.00 VICE CONTROL13222000  11.00  0.00  0.00  2.00 

 19.87  0.00  0.00  0.00 LAW ENFORCEMENT ADMINISTRATION13310000  20.00  0.00  0.00  0.00 

 29.47  0.00  0.00  0.00 CRIME AND INVESTIGATION13321000  30.00  0.00  0.00  0.00 

 9.00  0.00  0.00  0.00 MAJOR CRIMES UNIT13322000  9.00  0.00  0.00  0.00 

 118.67  0.00  0.00  0.00 UNIFORM PATROL13323000  121.00  0.00  0.00  0.00 
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Cherokee County Board of Commissioners

Average Active County Headcount Report - All Funds

(Based on Payroll Periods from 1/1/2012 to 7/31/2012)

Avg 

FT

Avg 

PT

Avg 

BD
Avg 

ST

Budget 

FT

Budget 

PT

Budget 

BD
Budget 

ST

 6.67  0.00  0.00  0.00 SHERIFF TRAINING DIVISION13340000  5.00  0.00  0.00  0.00 

 53.40  0.00  0.00  0.00 COURT SERVICES13360000  54.00  0.00  0.00  0.00 

 2.00  0.00  0.00  0.00 SHERIFF INTERNAL AFFAIRS13390000  2.00  0.00  0.00  0.00 

 0.00  10.53  0.00  0.00 SHERIFF CROSSING GUARDS13391000  0.00  14.00  0.00  0.00 

 126.20  3.13  0.00  0.00 ADULT CORRECTIONAL INSTITUTE13420000  131.00  5.00  0.00  0.00 

 2.00  0.00  0.00  0.00 EMERGENCY MANAGEMENT13920000  2.00  0.00  0.00  0.00 

 377.87 TOTAL LAW ENFORCEMENT  13.67  0.00  2.00  385.00  19.00  0.00  2.00 

COUNTY MARSHAL

 0.00  0.00  0.07  0.00 ANIMAL CONTROL13910000  0.00  0.00  5.00  0.00 

 0.00 TOTAL COUNTY MARSHAL  0.00  0.07  0.00  0.00  0.00  5.00  0.00 

PUBLIC WORKS

 8.00  0.00  0.00  0.00 PROPERTY MANAGEMENT11565000  8.00  0.00  0.00  0.00 

 8.00 TOTAL PUBLIC WORKS  0.00  0.00  0.00  8.00  0.00  0.00  0.00 

COMMUNITY SERVICES

 1.00  3.40  0.00  0.00 RECYCLABLES COLLECTION14540000  1.00  4.00  0.00  0.00 

 1.00 TOTAL COMMUNITY SERVICES  3.40  0.00  0.00  1.00  4.00  0.00  0.00 

TOTAL GENERAL FUND  617.84  73.27  4.07  16.93  627.73  68.00  21.00  19.00 

OTHER FUNDS
INSURANCE PREMIUM

 4.00  0.00  0.00  0.00 DEVELOPMENT SERVICES CENTER21516000  4.00  0.00  0.00  0.00 

 4.00  0.00  0.00  0.00 GIS/MAPPING21536000  4.00  0.00  0.00  0.00 

 6.08  0.00  0.00  0.00 ANIMAL CONTROL23910000  6.10  0.00  0.00  0.00 

 34.87  5.13  0.00  0.00 ROADS AND BRIDGES24100000  35.00  10.00  0.00  0.00 

 3.00  0.47  0.00  0.00 STORMWATER MGT ENGINEERING24252000  3.00  1.00  0.00  0.00 

 4.00  0.00  0.00  0.00 ENGINEERING DEVELOPMENT SERVIC24270000  4.00  0.00  0.00  0.00 

 4.10  0.00  0.00  0.00 ENGINEERING24271000  4.10  0.00  0.00  0.00 

 1.00  0.00  0.00  0.00 CONSERVATION ADMINISTRATION27110000  1.00  0.00  0.00  0.00 

 7.00  0.00  0.00  0.00 BUILDING INSPECTIONS27220000  7.00  0.00  0.00  0.00 

 5.00  0.00  3.33  0.00 PLANNING AND LAND USE27410000  5.00  0.00  14.00  0.00 

 7.20  0.07  0.00  0.00 CODE ENFORCEMENT27451000  7.22  0.00  7.00  0.00 

 80.25 TOTAL INSURANCE PREMIUM  5.67  3.33  0.00  80.42  11.00  21.00  0.00 

DUI COURT

 0.98  0.47  0.00  0.00 DUI COURT22320000  0.98  0.50  0.00  0.00 49
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 0.25  0.47  0.00  0.00 DUI/DRUG COURT GRANT22320555  0.25  0.50  0.00  0.00 

 1.23 TOTAL DUI COURT  0.93  0.00  0.00  1.23  1.00  0.00  0.00 

FIRE FUND

 10.80  0.60  0.00  0.00 FIRE ADMINISTRATION23510000  11.00  2.00  0.00  0.00 

 4.50  1.00  0.00  0.00 FIRE MARSHALL23515000  4.50  1.00  4.00  0.00 

 188.33  11.93  0.00  0.00 FIRE FIGHTING23520000  196.00  20.00  0.00  0.00 

 2.00  0.00  0.00  0.00 FIRE PREVENTION23530000  2.00  0.00  0.00  0.00 

 4.93  1.00  0.00  0.00 FIRE TRAINING23540000  5.00  1.00  0.00  0.00 

 210.57 TOTAL FIRE FUND  14.53  0.00  0.00  218.50  24.00  4.00  0.00 

E-911

 48.48  4.67  0.00  0.00 EMERGENCY 911 TELEPHONE FUND23800000  48.68  9.00  0.00  0.00 

 48.48 TOTAL E-911  4.67  0.00  0.00  48.68  9.00  0.00  0.00 

ANIMAL SERVICES

 14.67  1.67  0.00  0.00 ANIMAL SHELTER23911000  15.00  2.00  0.00  0.00 

 14.67 TOTAL ANIMAL SERVICES  1.67  0.00  0.00  15.00  2.00  0.00  0.00 

SENIOR SERVICES

 14.73  5.53  0.00  0.00 SENIOR SERVICES FUND25521000  15.00  6.00  0.00  0.00 

 14.73 TOTAL SENIOR SERVICES  5.53  0.00  0.00  15.00  6.00  0.00  0.00 

TRANSPORTATION

 10.95  3.27  0.00  0.00 TRANSPORTATION SERVICES25541000  12.15  4.00  0.00  0.00 

 10.95 TOTAL TRANSPORTATION  3.27  0.00  0.00  12.15  4.00  0.00  0.00 

PARKS & REC

 3.57  0.00  0.00  0.00 PARKS AND RECREATION ADMIN26110000  3.75  0.00  5.00  0.00 

 3.33  18.27  0.00  0.00 PARKS AND RECREATION PROGRAMS26120000  3.00  34.00  0.00  0.00 

 3.73  22.80  0.00  0.00 PARKS AND RECREATION ATHLETICS26130000  4.00  63.00  0.00  0.00 

 14.10  3.80  0.00  0.00 PARKS AND REC MAINTENANCE26220000  14.75  5.00  0.00  0.00 

 24.73 TOTAL PARKS & REC  44.87  0.00  0.00  25.50  102.00  5.00  0.00 

REC CONSTRUCTION

 2.93  0.00  0.00  0.00 RECREATION FACILITIES36180000  3.10  0.00  0.00  0.00 

 2.93 TOTAL REC CONSTRUCTION  0.00  0.00  0.00  3.10  0.00  0.00  0.00 

COMMUNITY DEVELOPMENT

 1.84  0.00  0.00  0.00 COMMUNITY DEVELOPMENT27340000  2.34  0.00  0.00  0.00 

 1.84 TOTAL COMMUNITY DEVELOPMENT  0.00  0.00  0.00  2.34  0.00  0.00  0.00 
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SPLOST

 2.84  2.93  0.00  0.00 SPLOST V - ROADS34213000  3.35  3.00  0.00  0.00 

 29.73  1.93  0.00  0.00 SPLOST V - ROADS & BRIDGES34214000  32.00  1.00  0.00  0.00 

 32.57 TOTAL SPLOST  4.87  0.00  0.00  35.35  4.00  0.00  0.00 

EMS

 51.27  1.87  0.00  0.00 EMS OPERATIONS53630000  55.00  5.00  0.00  0.00 

 51.27 TOTAL EMS  1.87  0.00  0.00  55.00  5.00  0.00  0.00 

FLEET

 11.00  0.00  0.00  0.00 FLEET MAINTENANCE61595000  11.00  0.00  0.00  0.00 

 11.00 TOTAL FLEET  0.00  0.00  0.00  11.00  0.00  0.00  0.00 

GRANTS

 0.47  0.00  0.00  0.00 LAW ENFORCEMENT GRANT23310000  0.00  0.00  0.00  0.00 

 0.00  1.00  0.00  0.00 EMERGENCY MANAGEMENT23920555  0.00  1.00  0.00  0.00 

 4.87  1.00  0.00  0.00 OTHER ASSISTANCE25436555  5.00  1.00  0.00  0.00 

 0.07  0.00  0.00  0.00 ENERGY CONSERVATION27150000  0.00  0.00  0.00  0.00 

 5.40 TOTAL GRANTS  2.00  0.00  0.00  5.00  2.00  0.00  0.00 

V/W FUND

 1.00  0.93  0.00  0.00 FAMILY COURT22200000  1.00  1.00  0.00  0.00 

 1.00 TOTAL V/W FUND  0.93  0.00  0.00  1.00  1.00  0.00  0.00 

INSURANCE AND BENEFITS FUND

 1.00  0.00  0.00  0.00 INSURANCE AND BENEFITS FUND61595555  1.00  0.00  0.00  0.00 

 1.00 TOTAL INSURANCE AND BENEFITS FUND  0.00  0.00  0.00  1.00  0.00  0.00  0.00 

OTHER FUND

 0.00  0.00  1.33  0.00 BOARD OF EQUALIZATION12181000  0.00  0.00  12.00  0.00 

 0.00 TOTAL OTHER FUND  0.00  1.33  0.00  0.00  0.00  12.00  0.00 

TOTAL OTHER FUNDS  512.61  90.80  4.67  0.00  530.27  171.00  42.00  0.00 

51



Cherokee County Board of Commissioners

Average Active County Headcount Report - All Funds

(Based on Payroll Periods from 1/1/2012 to 7/31/2012)

Avg 

FT

Avg 

PT

Avg 

BD
Avg 

ST

Budget 

FT

Budget 

PT

Budget 

BD
Budget 

ST

NOTES - 

 - Average HeadCount = For each position, the number of employees paid per pay period divided by the number of payroll periods reported. 

-  Grant positions will not show budget amounts as they are funded by outside sources.

-  Adjustments made for employees allocted to more than one organization

- Example: Position #12345 wasnot filled on Jan 1, but was filled on Jan 15. Therefore for this position 1 employe was paid for 1 out of 2 payrolls. So 

for January, the position headcount = 1 / 2 = .50

 16.93  8.73  164.07  1,130.45  19.00  239.00  1158.00  63.00 GRAND TOTAL 

52
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AGENDA        

Cherokee County Board of Commissioners 
September 4, 2012          REGULAR MEETING   CHEROKEE HALL  6:00 P.M. 

 

 
INVOCATION 

 
 

CALL TO ORDER       CHAIRMAN AHRENS 
 

 
 

RATIFY CLOSURE OF EXECUTIVE SESSION 
 

 
PLEDGE OF ALLEGIANCE           
“Veterans of U.S. military service may proudly salute the flag while not in uniform based on a change in the governing law on 25 July 2007” 

 

 

 

PROCLAMATION 
 

Proclaiming September 7, 2012 as “Lois Gay” day in Cherokee County in honor of her 
100th Birthday. Ms. Gay is a life-long Cherokee County Resident 

 

 
PRESENTATIONS 

 
 

 
 

AMENDMENTS TO AGENDA 
 

 
 

 
 

ANNOUNCEMENTS 
 

1. The Cherokee County Roads and Bridges Department announces that East Rope 

 Mill Road will be closed at its intersection with Old State Route 5 (Holly Springs 
 Pkwy) and at Rope Mill Pkwy (Rope Mill Business Park) for road reconstruction 

 beginning Tuesday September 4, 2012 at 7:30 am until Friday September 14, 
 2012 at 5:30 pm. A message board regarding the closure will be in place.  



Page 2 of 6 
 

 

Questions regarding the road closure should be directed to the Roads and Bridges 
Department at 770-345-5842. 

 

2. ELECTRONICS RECYCLING DAY SATURDAY OCTOBER 13, 2012    

9:00 a.m. – 1:00 p.m. at Cherokee Administrative Building 
1130 Bluffs Parkway, Canton, GA 30114 

 
 

3. Drive-by Flu Shot Clinic / Cherokee County Health Department 

 

 Tuesday, September 11, 7:30 a.m. – 6 p.m. 

 Woodstock Health Center, 7545 North Main Street, Woodstock GA, 30188 

 

The regular seasonal flu vaccine is $20 and the high dose flu shot is $50 (for ages 65 

and older). At the Drive-by Flu Shot Clinics, the health departments are accepting cash, 

checks, Medicare and Medicaid as well as State Cigna and State United Healthcare 

Insurances. For more information call (770) 925-0133. 

 

 
 

APPROVAL OF EXECUTIVE SESSION MINUTES FROM AUGUST 21, 2012 
As distributed by the County Manager. 

 

 
 

APPROVAL OF WORK SESSION MINUTES FROM AUGUST 21, 2012.  
 

 
 

APPROVAL OF REGULAR MEETING MINUTES FROM AUGUST 21, 2012. 
 

 
 

PUBLIC HEARING 
 

None Scheduled. 
 

 

PUBLIC COMMENT  
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ZONING CASES 

 
None Scheduled. 
 

              
 

 
COMMISSION BUSINESS 

 

 CHAIRMAN      L. B. AHRENS 
 

 
A. Discussion of HOST Planning and Details. 

 
B. Discussion of Grand Jury Recommendations. 

 
 

 
 COMMISSION POST 1    HARRY B. JOHNSTON 

 
 

A. Discussion / Budget Breakdown for Canton Parks Projects. 
 

 

 COMMISSION POST 2    JIM HUBBARD 

 
  

 
 VICE CHAIR/COMMISSION POST 3  KAREN BOSCH 

 
 

 
 COMMISSION POST 4    JASON NELMS 

 
              

       
 

CONSENT AGENDA  
 

1.1 Consider approval of budget amendment for District Attorney’s Office in the 

 amount of $3,000.00 to Training. 
 

 
1.2 Consider approval of budget amendment for CATS Fixed Route FY2012 to 

 accept additional fuel allocation funds in the amount of $19,467.00. 
 

 
1.3 Consider approval to submit continuation application for STOP VAWA Criminal 

 Justice System Improvement (CJSI) Grant for federal award amount of 
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 $80,000.00 for 2013.  Match of $26,666.00 is satisfied with existing personnel- 

 no county funds required. 
 

              
 

 
 

COUNTY MANAGER  
 

2.1 Consider award of trucking services contract to low bidder Johnny Chastain 
 Construction of Ball Ground in the amount of $52.50 per hour per truck. Other 

 bidders were; Little Dog Hauling of Dawsonville - $54.00 per hour per truck, 
 Double “O” Hauling of Braselton – No bid. 

 
 

2.2 Consider approval of Supplemental Agreement Number 1 from NJ Wilbanks 

 Contracting Company, Inc., for the additional costs associated with bridge 
 construction on the Commerce Boulevard – Phase 2 project in the amount of 

 $155,760.79 to be paid by Northside Hospital. 
 

 
2.3 Consider approval of FY 2013 GDOT contract in the amount of $540,045.00 for 

 operating expenses associated with the CATS 5311 Rural Public Trans 
 

 
2.4 Consider approval of budget amendment to accept Hazard Mitigation Grant for 

 Cherokee County Emergency  Management in the total amount of $23,507.00 for 
 the purchase and distribution of 500 weather radios. The total amount includes a 

 local share of $3,526.00 which is funded through Emergency Management staff 
 salary as ‘in-kind  match’. 

 

 
2.5 Consider approval to award three (3) separate Professional Services Agreements 

 to the lowest responsible proposers to provide master planning, design and 
 engineering, and bid/award and construction administration services for the 

 following Park Projects:  
 

 1. ForeSite Group in the amount of $110,780.00 for Holly Springs Park. 
 

 2. Ross Consulting Engineers in the amount of $183,950.00 for Cherokee  
  Mills and Other Park Renovations. 

  
 3. Lose & Associates in the amount of $271,165.00 for Hobgood Park  

  Phase 2/Next and other Park Renovations. 
 

 

2.6 Consider approval to award property, casualty and liability insurance contract to 
 One Beacon, through Insurance Office of America (IOA), for premium amount of 

 $673,439.00. 
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2.7 Consider acceptance of State Properties Commission proposal to pay $700,000.00 

 toward the cost of the law enforcement shoot house and firing range rather than 
 contribute toward the cost of the law enforcement training classroom building.  

 The funds provided by the State are contingent upon the transfer of property to 
 the state for the location of the shoot house and firing range mutually  acceptable 

 to both parties. Also, requesting BOC authorize the issuance of a notice to proceed 
 to the contractor for construction of the law enforcement  training facility. 

 
 

2.8 Consider approval to accept the Bureau of Justice (BJA) Grant three-year 
 award for grant cycle October 1, 2012 to September 30, 2015 for a total amount 

 of $350,000.00 to implement Adult Drug Accountability Court and create three 
 county positions. Match in the amount of $116,667.00 will come from DATE funds/  

 If DATE funding is not available positions will be eliminated. BOC approved BJA 

 Grant application on February 21, 2012. 
 

 
2.9 Consider approval of Grant application to request funding from Georgia Criminal  

 Justice Coordinating Council/Accountability Court Funding Committee FY 2013 in 
 the  amount of $200,000.00 to support implementation of Adult Drug 

 Accountability Court for Superior Court. No Match required. 
 

 
2.10 Consider acceptance of proposals and approval of contracts for officiating for 

 Cherokee Youth Basketball (CYB) with Cherokee County Officials Association 
 (CCOA) and North Georgia Amateur Umpire Association (NGAUA) for a total 

 amount not to exceed $127,200.00 each for the upcoming CYB League. 
 (Officials/$21 per game and Clock Keeper/$10 per game, total maximum per 

 game of $53 calculated at two officials and one clock keeper for  approximately 

 2,400 games.) 
 

 
2.11 Consider acceptance of proposals and approval of contracts for lowest responsible 

 bidder Chandler Graphics for uniforms for the upcoming Cherokee Youth 
 Basketball Season for a unit cost of $23.38 per uniform of jersey, shorts and 

 screen printing. Two other proposals were received by out of state vendors and 
 were deemed non-responsive because one was received past the deadline and the 

 other did not submit a complete proposal.  
 

 
2.12 Consider approval of budget amendment to correct 2012 budget for unforeseen 

 costs and transfers to budgets from originally planned items in the total amount of 
 $1,080,415.00. (General Fund - $355,862.00; DUI Court Fund - 

 $38,140.00; Jail Fund - $151,539.00; Parks Bond Fund - $108,000; Insurance 

 Premium Fund - $339,065.00; SPLOST V Fund – (2,701,391.00); SPLOST 2012 
 Fund - $2,362,326.00; RRDA Fund - $304,374.00; Debt Service Fund - $1,500.00; 

 EMS Fund - $72,000.00; Fleet Fund - $49,000.00.) 



Page 6 of 6 
 

 

 
2.13 Consider approval to purchase a replacement John Deere skid-steer loader for 

 Roads & Bridges Department from Flint Equipment Company in the amount of 
 $32,988.70 plus a 60 month powertrain and hydraulics warranty in the amount 

 $2,037.00 for a total amount of $35,025.70; Three other bids were received; 
 Border Equipment for Case Loader at $32,087.00, United for a John Deere at 

 $38,500.00 and Bobcat of Atlanta for a Bobcat at $32,482.54. Roads & Bridges 
 currently has two other John Deere skid-steer loaders and R & B staff  and Fleet 

 Maintenance are familiar with minor servicing needs of John Deere Equipment, 
 therefore the recommendation is to purchase the John Deere skid-steer. 

 
 

 
              

 

 
COUNTY ATTORNEY 

 
 

3.1 
 

 
 

ADJOURN  
 



WHEREAS Lois Louise Little was born on September 7, 1912, in Omega, Georgia, and 

WHEREAS Lois married Wallace Rampley of Canton of Cherokee County on January 25, 1928 

but was widowed in 1969. Mrs. Lois remarried on May 4, 1971 to Ernest Gay of Canton of 

Cherokee County, and 

WHEREAS Mrs. Gay worked at Gold Kist Poultry Plant for 19 years, at which time she became a 

house wife and stay at home mother, and 

WHEREAS Mrs. Gay is a member of Victory Baptist Church in Canton, and 

WHEREAS Mrs. Gay's family, including 2 sons, Gene Rampley and Wallace Rampley, Jr. 

(deceased), 2 daughters, Betty Caldwell and Virginia Peardon, 15 grandchildren, and many great 

and many great-great grandchildren, are joining together to honor her 1001
h birthday, 

NOW THEREFORE, BE IT RESOLVED that we, the Cherokee County Board of Commissioners, do 

hereby applaud Mrs. Lois Gay's contributions to Cherokee County as a lifelong citizen, and 

present her with this proclamation declaring September 7, 2012 as Lois Gay Appreciation Day in 

Cherokee County and call upon our citizens to recognize her in observance of this day. 

Presented this ih day of September, 2012 

CHEROKEE COUNTY BOARD OF COMMISSIONERS 

LB. Ahrens, Chairman 



ANNOUNCEMENTS 

1. The Cherokee County Roads and Bridges Department announces that 
East Rope Mill Road will be closed at its intersection with Old State 
Route 5 (Holly Springs Pkwy) and at Rope Mill Pkwy (Rope Mill 
Business Park) for road reconstruction beginning Tuesday 
September 4, 2012 at 7:30 am until Friday September 141 2012 
at 5:30 pm. A message board regarding the closure will be in place. 

Questions regarding the road closure should be directed to the Roads and 
Bridges Department at 770-345-5842. 

2. ELECTRONICS RECYCLING DAY SATURDAY OCTOBER 13, 2012 

9:00a.m.- 1:00 p.m. at Cherokee Administrative Building 
1130 Bluffs Parkway 1 Canton 1 GA 30114 

3. Drive-by Flu Shot Clinic I Cherokee County Health Department 

Tuesday, September 11, 7:30a.m. - 6 p.m. 
Woodstock Health Center/ 7545 North Main Street1 Woodstock GAr 
30188 

The regular seasonal flu vaccine is $20 and the high dose flu shot is $50 (for 
ages 65 and older). At the Drive-by Flu Shot Clinics 1 the health departments 
are accepting cash 1 checks/ Medicare and Medicaid as well as State Cigna 
and State United Healthcare Insurances. For more information call (770) 
925-0133. 



  
  
ELECTRONICS RECYCLING DAY SATURDAY OCTOBER 13,2012    

9:00 a.m. – 1:00 p.m. at Cherokee Administrative Building 
1130 Bluffs Parkway, Canton, GA 30114 

 
Items Accepted at No Charge 

Personal Computers   Laptops    Modems 
Floppy/Disk Drives   Printers    UPS Batteries 
CD-Roms    Fax Machines   Cell Phones 
Circuit Boards    Copiers    Phones 
PC Power Supplies   Stereos/VCR/CD-Players  Scanners 
Keyboards    Typewriters   Microwaves 
Mouse/Mice    Test Equipment   Wire/Cabling 
PC Monitors    Networking Equipment     
 

Chargeable Items 
Televisions ($10.00) 

 
Items Not Accepted 

Console/Projection Televisions  Car Batteries   Dryers 
Washer/Dryers    Toaster Ovens   Freezers 
Vacuum Cleanser    De-Humidifiers   Blenders 
Humidifiers    Gas Powered Tools  Household Trash 
Refrigerators    Tires    Mixers 
Washers     Battery Powered Tools  Ovens 
 
Please remain in your car and let our volunteers take all equipment from your vehicle. Also, please 
remove equipment from boxes, and cables from each device.  All cables may be placed in a bag for 
drop off that day.  Reworx, Cherokee County and Waste Management make this event possible.   
Call 770-426-1700 for more information.   
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CHEROKEE COUNTY 

BOARD OF COMMISSIONERS 

Work Session 

August 21, 2012 

3:00p.m. 

Cherokee Hall 

MINUTES 

The Chairman began at 3:09 p.m. with all members of the Board present by reading a 
few parodies from Despair.com. 

Scott Parker of Gallagher Benefits Services provided an overview of the 2012-2013 
benefit renewal cost projections during the BOC Work Session. The overview included 
the County's self-funding structure and year-to-date results as of July 2012. Year-to
date the County is slightly under budget according to Gallagher's calculation method. 
Additionally, Mr. Parker reviewed negotiations with BCBSGA and requested authorization 
of the renewal position of fixed costs and program services to be effective October 1, 
2012. Gallagher Benefits Services negotiated favorable rates on behalf of the County. 
Specifically, total annualized savings were $78,246 over the BCBSGA renewal offer. 
There was a decrease of $33,786 to the submitted 2012-2013 budget projection, and 
the net increase in fixed costs is $55,476. 

Margaret Stallings gave a review of the public hearing for the annual update to our CIE 
report. Margaret said they collected approximately $160,000 in impact fees for calendar 
year 2011. The Impact Fees were down to 10% for five months and at 50% for seven 
months and resulted in the low amount collected. She said on August 1, 2012 Impact 
fees went back up to 100%. Margaret said this year the parks projects were added into 
the Short Term Work Plan. She added that next year we would probably need to make 
some adjustments to our impact fee calculations by conducting a study to determine if 
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the rate should be adjusted based on the 2010 population and to see if parks bond 
funding should be accounted for in the Impact fees calculation. 

1. Discussion of Regular Agenda Items. 

Mr. Cooper then went over the items under the County Manager's portion: 

• Consider authorization of the renewal position of fixed costs and program services to 
be effective October 1, 2012. Gallagher Benefits Solutions negotiated favorable rates 
and the total annualized savings are $78,246.00 over the BCBSGA renewal offer. 
There was a decrease of $33J86.00 to the submitted 2012-2013 budget projection 
and the net increase of fixed costs in $55A76.00. 

• Consider approval of Business Associate Agreement between the County and 
Gallagher Benefits Services, Inc. Covered entities are required under the Health 
Insurance Portability and Accountability Act (HIPAA) to enter into such an agreement 
in order to protect, use, and disclose protected health information. 

• Consider approval of a Change Order to the Professional Services Agreement (PSA) 
with AMEC for additional compensation in the total amount of $33,536.27 for full 
design and engineering services recommended by the master plan for Waleska 
County Park. 

The Chairman presented the slides from the HOST presentation as follows: 

WHAT IS A 'HOST'? 

• 1% additional sales tax charged on same purchases & services as State sales tax. 
(exception: grocery is exempt from State tax). 

• Primary purpose: Property tax relief on homesteaded, primary residence property. 

• Secondary purpose: up to 20% of revenue can be used for Capital expenditures. 

• Termination only by referendum. 

WHY A 'HOST' ? 

• Will reduce/remove property tax burden on residents by more broadly spreading 
the cost to all who use County services, including visitors. 

• Cherokee is one of only 3 counties in Georgia that does not use sales tax for 
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property tax relief. 

o "Consumption tax" to replace/reduce property tax. 

• All residential homesteaded properties- City and County. If not already, must 
apply by 31 March 2013. 

KEY FACTORS 

o Exemption on County M & 0 line item for homesteaded, primary residence 
properties. 

• Maximum five acres contiguous with residence. 

• Law allows up to 20% for capital. BOC plans to waive this option indefinitely, and 
use 100% for property tax relief. 

o If balance available after H/S exemption, will apply to non-homesteaded and 
commercial properties. 

• No sunset- can only terminate by referendum. 

CHEROKEE By The NUMBERS 

2012 TAX DIGEST 
Parcels Assessed value millage General Fund Revenue 

Homestead Res 48,600 $ 3.0b 5.825 $ 17.6 million 

Non -HS Res 14,400 $ 0.650 b 5.825 $ 3. 7 million* 

sub-total 63,000 $3.650b 5.825 $ 21.3 million) 

Other tbd $ 2,650 b 5.825 $ 15.3 million* 

TOTAL per millage adoption $ 6.300 b (gross) => S 36.6 million 
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HOST penny generates=> approx. $ 30.0 M I Yr. 

= 100% Homestead exemption ($ 17.6 m) 

= leaves Balance for other property $ 12.4 m 

= Remaining Real Property Balance, 'Non HS and other' is$ 19.0*, per previous 
summary. 

If so, could exempt approx. 65 % of all remaining 

This would likely decrease if more residential is added. Offset is incremental sales tax 
collections 

- Example- new outlet center opens in mid-2013. 

CHEROKEE COUNTY I HOST- Other 

• Not a 'guarantee, to eliminate County M & 0, but a promise to apply 100% of sales 
tax revenue. 

• County can collect up to one full year of revenue before applying exemption. This 
can build back much needed cash reserves. Options to apply sooner being 
reviewed 

• Average value of HIS property: $ 175 k uninc and$ 150 k cities. At $175k, County 
M & 0 is approx. $ 350.00 

• How much does one penny cost a County resident? About $250.00 - $300.00 per 
yr. Consider that visitors who make purchases pay a percentage of the penny 
collected ... is it 10 %or 25 % ? Take your pick 

• Huge benefit to Seniors who already have school exemption - only parks and fire 
remain as property tax obligation. 

Discussion and comments among the board included various scenarios of applying 
credit back to the tax payers if the HOST passed. They all agreed that once the 
plan was decided on, they would adopt a resolution to show good faith to the tax 
payers that 100% would go back to the tax payers. They plan to strongly 
encourage any future board to adhere to the resolution as well. 
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The Chairman asked if there was anything else. Hearing none, Commissioner Hubbard 
made a motion to adjourn to Executive Session at 4:49 p.m. to discuss personnel issues, 
pending litigation and property acquisition. Commissioner Nelms seconded and the 
motion carried unanimously. 

Executive Session to Follow 

Work Session Minutes August 21,2012 
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MINUTES 
Cherokee County Board of Commissioners 

August 21, 2012 REGULAR MEETING CHEROKEE HALL 6:00P.M. 

INVOCATION 

Commissioner Hubbard gave the invocation. 

CALL TO ORDER CHAIRMAN AHRENS 

Chairman Ahrens called the regular meeting to order at 6:03 p.m. Those present include 
Commissioner Harry B. Johnston; Commissioner Jim Hubbard; Vice Chair/Commissioner 
Karen Bosch; Commissioner Jason Nelms; County Manager Jerry Cooper; County 
Attorney Chris Hamilton; County Clerk Christy Black. Also present were Agency 
Directors/Department Heads; the media; and the public. 

RATIFY CLOSURE OF EXECUTIVE SESSION 

The Chairman called for a motion to ratify closure of Executive Session for August 21, 
2012 at 5:43p.m. 

Commissioner Hubbard made a motion to approve; Commissioner Bosch seconded and 
there was unanimous approval. 

PLEDGE OF ALLEGIANCE 
"Veterans of U.S. military service may proudly salute the flag while not In uniform based on a change in the governing law on 25 July 2007" 

County Manager Jerry Cooper led the Pledge of Allegiance. 

PRESENTATIONS 

Sheriff's Office presentation of second quarter awards and recognitions. 

Captain Locke with the Sheriff's Office presented the awards along with Sheriff Garrison 
and Chief West for the first quarter in the following categories; Life Saving Awards, The 
Sheriff's Citation for Bravery, The Sheriff's Commendation Award, and the Sheriff's 
Citation for Meritorious Service. 
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AMENDMENTS TO AGENDA 

ANNOUNCEMENTS 

The Georgia Department of Transportation announces that Harmony Drive will be 
closed to through traffic at its southerly intersection with SR 20, from August 27, 
2012, for a period of 30 days, for intersection reconstruction associated with the SR 
20 improvement project. 

A posted detour will be provided during the duration of the construction. The detour 
route utilizes Dodson Circle. 

The Georgia Department of Transportation appreciates the public's patience during the 
detour period and requests that motorists obey the detour for their safety as well as for 
the safety of all contractors' personnel. 

Questions regarding the detour should be directed to the Georgia Department of 
Transportation at (770) 387-3680. 

Etowah River Cleanup at Bowling Park 

UERA (Upper Etowah River Alliance) Diane Minik 

Saturday, September 8th 9:00a.m. to 1:00 p.m. at Bowling Park in Canton behind the 
Armory. 

Hot dog lunch provided to volunteers and T-shirts while supplies last. 

APPROVAL OF EXECUTIVE SESSION MINUTES FROM AUGUST 7. 2012 
As distributed by the County Manager. 

Commissioner Bosch made a motion to approve; Commissioner Nelms seconded and 
there was unanimous approval. 

APPROVAL OF WORK SESSION MINUTES FROM. AUGUST 7. 2012 

Commissioner Hubbard made a motion to approve; Commissioner Johnston seconded 
and there was unanimous approval. 
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APPROVAL OF REGULAR MEETING MINUTES FROM AUGUST 7, 2012. 

Commissioner Bosch made a motion to approve; Commissioner Nelms seconded and 
there was unanimous approval. 

APPROVAL OF SPECIAL CALLED MEETING MINUTES FROM JULY 26, 2012 

Commissioner Hubbard made a motion to approve; Commissioner Johnston seconded 
and there was unanimous approval. 

APPROVAL OF REGULAR MEETING MINUTES FROM JULY 24, 2012 

Commissioner Bosch made a motion to approve; Commissioner Nelms seconded and 
there was unanimous approval. 

PUBLIC HEARING 

Public Hearing to consider transmitting the 2012 Annual Update of the Capital 
Improvements Element and Short Term Plan to the Atlanta Regional Commission 
and the Georgia Department of Community Affairs for review. 

Consider approval of the updated Transmittal Resolution. 

Commissioner Hubbard made a motion to open the Public Hearing at 6:11 p.m.; 
Commissioner Johnston seconded and there was unanimous approval. 

Margaret Stallings summarized the annual report which is submitted annually to the 
Georgia Department of Community Affairs and to ARC (Atlanta Region Commission). The 
transmittal consists of the collection and spending of Impact Fees and the Short Term 
Work Plan. For calendar year 2011, approximately $160,000.00 was collected. She said 
that the amount was low due to the Impact Fees being down to 10% for five months at 
50% for seven months. She added that on August 1, 2012 Impact Fees went back up to 
100%. She said the only significant change this year was the addition of parks projects 
into the Short Term Work Plan. She noted that next year a study needed to be done to 
determine if the rate should be adjusted based on the 2010 population and to see if 
parks bond funding should be accounted for in the Impact Fees calculation. 

Commissioner Hubbard pointed out that the dates on the annual fee financial report, 
page 2, showed the start date and end date as January 1, 2011. Ms. Stallings said that 
the end date should be corrected to reflect January 1, 2012. 
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Commissioner Hubbard made a motion to close the public hearing at 6:14 p.m.; 
Commissioner Nelms Seconded and there was unanimous approval. 

Commissioner Johnston made a motion to approve the transmittal resolution; 
Commissioner Nelms seconded and there was unanimous approval. 

PUBLIC COMMENT 

1. Tom Ware signed up to speak about the City of Canton Parks. He said it is time for 
the City of Canton to get their allocated portion of the Parks Bond that was voted 
on in 2008. 

2. Carolyn Stambaugh, PR Representative for the Cherokee County Saddle Club, had 
not signed up to speak but asked permission from the audience. Chairman Ahrens 
called her up to speak. Tamma Trump, President of the Saddle Club came up to 
speak as well. 

Ms. Stambaugh said that she wanted to 'set the record straight' regarding a 
comment that was made during the Public Hearing on the Millage Rate on July 24, 
2012. She said that Mr. McCall had suggested that the Saddle Club be required to 
share expenses with the County on the Garland Mountain Trails Project. She said 
that the Saddle Club partnered with Cherokee County in October 2007 to make 
improvements on the existing trails and that their volunteers have since logged 
over 1,600 hours in designing, building and maintaining the trails. She emphasized 
that the trails were public trails, available for public use. 

COMMISSION BUSINESS 

CHAIRMAN L. B. AHRENS 

COMMISSION POST 1 HARRY B. JOHNSTON 

COMMISSION POST 2 JIM HUBBARD 
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VICE CHAIR/COMMISSION POST 3 KAREN BOSCH 

COMMISSION POST 4 JASON NELMS 

CONSENT AGENDA 

COUNTY MANAGER 

2.1 Consider authorization of the renewal position of fixed costs and program 
services to be effective October 1, 2012. Gallagher Benefits Solutions negotiated 
favorable rates and the total annualized savings are $78,246.00 over the BCBSGA 
renewal offer. There was a decrease of $33,786.00 to the submitted 2012-2013 
budget projection and the net increase of fixed costs in $55,476.00. 

Commissioner Hubbard made a motion to approve; Commissioner Johnston seconded 
and there was unanimous approval. 

2.2 Consider approval of Business Associate Agreement between the County and 
Gallagher Benefits Services, Inc. Covered entities are required under the Health 
Insurance Portability and Accountability Act (HIPAA) to enter into such an 
agreement in order to protect, use, and disclose protected health information. 

Commissioner Bosch made a motion to approve; Commissioner Nelms seconded and 
there was unanimous approval. 

2.3 Consider approval of a Change Order to the Professional Services Agreement 
(PSA) with AMEC for additional compensation in the total amount of $33,536.27 
for full design and engineering services recommended by the master plan for 
Waleska County Park. 

Commissioner Johnston made a motion to approve; Commissioner Hubbard seconded 
and there was unanimous approval. 
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COUNTY ATTORNEY 

ADJOURN 

The Chairman asked if there was any further business. Hearing none, Commissioner 
Hubbard made the motion to adjourn at 6:30 p.m.; Commissioner Bosch seconded and 
the motion received unanimous approval. 
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Budget Transfer/ Amendment Form 

Instructions: 

• For budget amendments increasing or decreasing the budget revenues must equal expenditures. 

• For budget transters the net total should equal zero. 

• Budget transfers within a department within the same fund ore allowed with the approval of the County Manager. 

• Any change in the budgeted amounts which would result in an increase or decrease to the budget must be 

approved by the Board of Commissioners. 

• The budgeted amounts for salaries and benefits for each deportment may not be tnnsferred, increased or 

decreased without the approval of the Board of Commissioners. 

REVENUES: 

/./ 

Depnrtrrient 
Org Code 

' ' ' ,• ·:.:::.=~ ,_'.(. ·.- "'· '•. ·: •. .. ' 
,· .. :·--· · ..... · ··. ': .,-· .. \)'·-~.; 

·Account Name ·,Aniouiit. ·· · ·:, · ". :· .. 
1 2200 000 511100 $3,000.00 

EXPENDITURES· 
Department .. , . ... 
Org Code Object Account Name - Amount 

1,22QO,OOO 523700 TRAINING l';i::l,UUO.UO 

PURPOSE OF TRANSFER/ AMENDMENT 

Department Head Approval: 

County iVInnuger Approval: 

Date Approved by BOC (p!euse uttu 



1 

1 

1 

1 

1 

1 
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Cherokee County, Georgia 
Agenda Request 

SUBJECT: CATS Fixed Route MEETING DATE: September 4, 2012 
Additional Fuel Suballocation Funds 

SUBMTITED BY: Geoffrey Morton 

COMMISSION ACTION REQUESTED: 

Authorize budget amendment for CATS Fixed Route to accept additional firel suballocation ftmds. 

FACTS AND ISSUES: 

The Atlanta UZA receives n share ofFedeml fuel dollars each fiscal year. ForFY 2012 and FY 2013, the FTA 
allocated additional :funds to the Atlanta region for use in the 5307, Fixed Route operations. 

).~ 

Per a meeting of regional transit operators, it was decided that the additional :funds be divided amongst all of 
the operators 1n the region. Cherokee County's share 1n FY 2012 is $19,467.00 and in FY 2013 it is 
$20,151.00, fur a total of$39,618.00. 

The grant modification needed to access these funds has been approved by the FTA on August 23, 2012. 

BUDGET: 
Budgeted Amount: 
Amount Encumbered: 
Amount Spent to Date: 
Amount Requested: 
Remaining Budget 

$88,000.00 
$ 0.00 
$ 
($19,467.00) 
($107,467.00) 

BudgetAdjustmentNecessary:Yes:XX NoD 

Contract Approval Required: Yes D No XX 

Account Name: Federal Gmnts - Operating 
Account#: 331200 

Note: If yes, please attach budget amendment form 

Note: Contracts require County Manager and County Attorney review prior to requesting BOC consideration. 

ADMINISTRATIVE RECOMMENDATION: 

Approve Budget amendment for CATS Fixed Route to accept $19,467.00 additionalfuel suballocation fimds. 

REVIEWED BY: 

DEPARTMENT HEAD: 

AGENCY DIRECTOR: 

COUNTY MANAGER ( -



Instructions: 

Cherokee County Board of Commissioners· · 
Burlgct Transfer/ Amendment Form 

• For budget amendments Increasing or decreasing the budget revenues must equal expenditures. 
• For budget transfers the net total should equal=· 
• Budget transfers within a department within the same fund are allowed with the approval of the County Manager. 
• Any change in the budgeted amounts which would result In an increase or decrease to the budget must bo 
approved by the Board of Commissioners. 

• Tho budgeted amounts for salaries and benefits for each department may not be tmnsferred, Increased or 
decreased without the approval of the Board of Commissioners. 

EXPENDITURES: 

PURPOSE OF TRANSFER/ AMENDMENT 

19,467.00 

The County received a federal FT A grant to offset fuel expenditures for the Canton Shuttle (Urban 
Route) transit services. The monies need to be included in the FY12 budget. 
$39,000 over two (2) fiscal years- $19,467 inFYI2 and $20,151 inFYI3. 
Reimbul'Sement is 80% of aotual fuel expenditures. 

Depa1•bnent Head Approval: 

County Manager Approval: 

Date Approved by BOC (please attach a copy of Minutes) 



Geoff Morton 

From: Tajsha.Lashore@dot.gov 
Sent: 
To: 

Thursday, August 23, 2012 7:41 AM 
Geoff Morton 

Subject: GA-90-X308-01 

Congratulations( The subject grant, GA-90-X308-01, has been obligated and awarded. Please proceed with executing 
the grant. Please note that If the grant Is not executed within the allowable time frame (90 days) the offer of award 
can be withdrawn. If you have any questions, please do not hesitate to contact me. 

Thanks, 

Tajsha LaShore, MPA 
FTA Region IV, Community Planner 
230 Peachtree Street, Suite 800 
Atlanta, Georgia 30303 
Phone: 404-865-5606 
Fax: 404-865-5635 

This email was Anti Virus checked by Astaro Security Gateway. _http: I h·tt·m.astar_o. com 
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Cherokee County Government 
1130 Bluffs Parkway 

May25, 2012 

Ms. Kenyata Smiley 
Senior Transportation Planner 
Atlanta Regional Connnission 
40 Courtland S!l:eet, NE · 
Atlanta, Georgia 30303 

Re: Cherokee County 

Canton, GA 30114 
678·493~077 

Fax 678-493-6088 

Request to Update Program of Projects 

Dear Ms. Smiley: 

Per the May 9, 2012 Continuing Resolution, Cherokee Co~nty wo~ld like to update its 
Program of Projects to include for F¥2012- $19,467.00 and for F¥2013·· $20,151.00 for Vehicle 
Fuel/Electrical Propulsioli Request and Suballocation. · · 

Please advise as to what will be our next step. 

Feel free to contact me at (678) 493-6057, or Terry Hinton at (770) 345-6238, with any 
questions or comments. 

7L£8r 
Geoffrey E. Morton, P .E. 
Comtty Engineer 

Co: Terry Hinton, CATS Operations Manager 



Geoff Morton 

From: 
Sent: 
To: ___ , 
Cc: 
subject: 
Attachments: 

Gesick, Cathy A. <cgesick@itsmarta.com> 
Tuesday, May 08, 2012 4:17 PM 
Ken~ata Smileyj Boyd, Phil (GC:f); 'Vance, Laraine'; '~[[~klin@G_RT/\..21]'; Geoff Morton1 
'rroberts@co.douglas.ga.us'; Terry Hinton 
O'Callaghan, Knox; Hurley, Kevin L. 
Atlanta UZA FY12 Sec 5307 Fuel Allocation - revised 
Atlanta Regional Fuel Request_AIIocation Summary_ FY12 Sec 5307 may12.xlsx 

Attached Is a spreadsheet with the revised/updated suballocation of the Atlanta UZA FY12 Sec 5307 fuel allocation as 
decided per the regional teleconferences this week (5/3/12 and 5/4/12). 
There are three worksheets within the spreadsheet: 

Original suballocation- this Is the original pro-rata distribution of the Atlanta suballocated amount 
Rev suballoc 8may12- this Includes the detail of the revision to reallocate 150,000 from MARTA to Douglas 

(20%), Gwlnnett (65%), Cherokee (15%) 
Atl UZA final split alloc sched -this Is the schedule to be provided to FTA; the amounts are tne same as the "Rev 

suballoc'smay12" wprksheet, however, the detail of the revision Is not shown 

Please review and let me know if you have any comments/edits prior to my forwarding to FTA. 

Thanks, 
Cathy 
404-848-5123 

This ern·ail \<Jas Anti Virus checked by Astaro Security Gateway, http: I h·lWN.astaro, com 
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Atlanta UZA- FY12 Sec 5307 Summary- Vehicle Fuel/Electrical Propulsion Request and Suballocation I . 

J 
I CATS - Cherokee I 

1 
Area I Summary-

Douglas County GCT -Gwinnett Transportation CCT -Cobb Atlanta UZA 

Agency Name Rideshare GRTA County Transit Systems MARTA County Transit 1 Total · 

! 
Funding Request by Flscal Year I 
FY2012 345,000 4,938,000 30,000 3,000,000 2,838,188 ! 11,151,188 
FY2013 345,000 5,167,000 720,000 32,500 3,000,000 2,838,188 I 12,1o2,688 
Total Funding Request 690,000 10,105,000 720,000 62,500 6,000,000 5,676,376 I 23,253,876 

I ! 
Atlanta Regional Allocation Amount 6,369,096 I 

i 
J 

Funding Request by Fiscal Year I 
FY2012 109,494 1,352,488 48,750 19,467 746,682 n7,363 I 3,054,244 

I 
FY2013 109,493 1,415,210 245,954 20,151 746,682 777,362 I 3,314,852 

I 
Total Suballocated Amount 218,987 2,767,698 294,704 39,618 1,493,364 1,554,725 II 6,369,096 

I 
The suballocation was completed in accordance/agreement with the MPO and regional transit operators. I 

I 
' ! 
l 
' 

---- L_ ------ -- ---L_____ ---- ----- ----- ---- ----- --····--········-~- ---- J~- ----

I 
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Cherokee COlmty, Georgia 
Agenda Request 

Agenda No. 

1.3 

SUBJECT: STOP VA W A CJSI GRANT MEETING DATE: SEPTEMBER 4, 2012 

SUBMITTED BY: Garry Moss, District Attorney 

COMMISSION ACTION REQUESTED; 

APPROVE SUBMISSION OF CONTINUATION APPLICATION FOR STOP VAWA CRIMINAL 
JUSTICE SYSTEM IMPROVEMENT (CJSI) GRANT 

FACTS AND ISSUES: 

• FEDERAL AWARD AMOUNT IS$ 80,000 FOR 2013. (FEDERAL AWARD AMOUNT FOR 
2010,2011, and 2012 WAS$ 80,000 PER YEAR). 

• REQUIRED MATCH AMOUNT IS $26,666 - MATCH IS SATISFIED WITH EXISTING 
PERSONNEL. MATCH WILL NOT REQUIRE ANY NEW COUNTY FUNDS. 

• 12MONTHGRANT,AWARDPERIODIS JANUARY I, 2013-DECEMBER31,20I3. GRANT 
TS ADMINISTERED BY CRIMINAL JUSTICE COORDINATING COUNCIL. 

• RENEWABLE YEARLY AS FEDERAL FUNDING ALLOWS. 
• GRANT WILL CONTINUE VIOLENCE AGAINST WOMEN PROSECUTION UNIT. 
• CRIMES ASSIGNED TO THE UNIT ARE SEXUAL ASSAULT, DOMESTIC VIOLENCE, AND 

STALKING. 
• APPLICATION SUBMISSION DEADLINE IS SEPTEMBER 23, 2012. 

BUDGET: 
Budgeted Amount; 
Amount Encumbered: 
Amount Spent to Date: 
Amount Requested: 
Remaining Budget 

Budget Adjustment Necessa1y: 

ADMINISTRA TNE RECOMMENDATION: 

REVIEWED BY: 

DEPARTMENT HEAD: 

COUNTY ATTORNEY: 

COUNTY MANAGER: 

Account Name: 
Account#: 
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Cherokee County, Georgia 
Agenda Request 

SUBJECT: Trucking Services Contract A ward MEETING DA l'E: 9/4/2012 

SUBMITTED BY: CHrr Harden, Roads and Bridges Director 

COMMISSION ACTION REQUESTED: 

Authorize award to low bidder thr Trucking Services 

FACTS AND ISSUES: 

;< . I 

RFB 2012-32: Truck in(~ Services was advcrUsed in the Cherokee Tribune on August 3, 2012 and August 10, 
2012. Three (3) bids were submitted as follows: 

Johnny Chastain Construction, Ball Ground 
Little Dog Hauling, Dawsonville 
Double "0" Hauling, Bra,,cllon 

$52.50 per hour per truck 
$54.00 per hour per truck 
No Bid 

After consideration and review ofthc bids, the Roads and Bridges Department and Procurement Depa1tment 
recommend award or a Professional Setviccs Agreement to the low bidder, Johnny Chastain Construction'. 

BUDGET: 
Budgeted Amount: Budgeted within Projects 
Amount Encumbered: 
Amount Spent to Date: 
Amount Requested: 
Remaining Budget: Budgeted within Projects 

Budget Adjustment Necessary: Yes D No -

Contract Approval Required: Yes - No CJ 

Account Name: SPLOST V -Equip Rental 
Account#: 34216000-522320-

Note: If yes, please attach budget amendment form 

Note: Contracts require County Manager and County Attorney review prior to requesting BOC consideration. 

ADMINISTRATIVE RECOMMENDATION: 

Award County's standard Professional Services Agreement for Trucking Services to Johnny Chastain 
Construction. 

REVIEWED IJY: 

DEPARTMENT HEAl): 

AGENCY DIRECTOR: 

COUNTY MANAGER 
. . 
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This is the Standard Professional Services Agreement of Cherokee County. Any consultant 
doing business with the County must enter into this Agreement. 

PROFESSIONAL SERVICES AGREEMENT 

TillS AGREEMENT is effective as of this __ day of , 20_, by and 
between CHEROKEE COUNTY, a political subdivision of the State of Georgia, acting by and 
through its governing authority, the Cherokee County Board of Commissioners ("County"), and 
Johnny Chastain Construction and Repairs ("Consultant"), collectively referred to as the 
"Parties.'' 

WITNESSETH THAT: 

WHEREAS, the County desires to retain Consultant to provide certain services generally 
described as Trucking Services; and 

WHEREAS, the County finds that specialized knowledge, · skills, and training are 
necessary to perform the Work contemplated under this Agreement; and 

WHEREAS, the Consultant has represented that it is qualified by training and 
experience to perform the Work; and 

WHEREAS, the Consultant desires to perform the Work under the terms and conditions 
set forth in this Agreement; and 

WHEREAS, the public interest will be served by this Agreement; 

NOW, THEREFORE, for and in consideration of the mutual promises, the public 
purposes, and the acknowledgements and agreements contained herein, together with other good 
and adequate consideration, the sufficiency of which is hereby acknowledged, the Parties hereto 
do mutually agree as follows: 

I. SCOPE OF SERVICES AND TERMINATION DATE 

A. Project Description 

Rental for Trucking Services as outlined in RFB 2012-32: 2012 Trucking Services and 
all requirements and specifications therein. 

B. TheWork 

The Work to be completed under this Agreement (the "Work") consists of rental of 
trucking and hauling services on a daily basis. There is no guaranteed minimum hour rental or 
guaranteed minimum contract value. 

C. Schedule, Completion Date, and Term of Agreement 
This Agreement shall commence on September 1, 2012 and shall have an initial Term of 
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one (1) year and one (1) month (to September 2013). There shall be two (2) one year renewals 
for a maximum Term of three (3) years and one (1) month (to September 2015). If the Term of 
this Agreement is longer than one year, the Parties agree that this Agreement, as required by 
O.C.G.A. § 36-60-13, shall terminate absolutely and without further obligation on the part of the 
County on December 31 each calendar year of the Term, and further, that this Agreement shall 
automatically renew on January 1 of each subsequent calendar year absent the County's 
provision of written notice of non-renewal to Consultant at least five (5) days prior to the end of 
the then current calendar year. Title to any supplies, materials, equipment, or other personal 
property shall remain in Consultant until fully paid for by the County. 

II. WORK CHANGES 

A. The County reserves the right to order changes in the Work to be performed under 
this Agreement hy altering, adding to, or deducting from the Work. All such changes shall be 
incorporated in written change orders executed by the Consultant and the County. Such change 
orders shall specify the changes ordered and any necessary adjustment of compensation and 
completion time. If the Parties carmot reach an agreement on the terms for performing the 
changed work within a reasonable time to avoid delay or other unfavorable impacts as 
determined by the County in its sole discretion, the County shall have the right to determine 
reasonable terms, and the Consultant shall proceed with the changed work. 

B. Any work added to the scope of this Agreement by a change order shall be 
executed under all the applicable conditions of this Agreement. No claim for additional 
compensation or extension of time shall be recognized, unless contained in a written change 
order duly executed on behalf of the County and the Consultant. 

C. The County Manager has authority to execute without further action of the 
Cherokee County Board of Commissioners, any number of change orders so long as their total 
effect does not materially alter the terms of this Agreement or materially increase the total 
amount to be paid under this Agreement, as set forth in Section ID(B) below. Any such change 
orders materially altering the terms of this Agreement or increasing the total amount to be paid 
under this Agreement in excess of $25,000 must be approved by resolution of the Cherokee 
County Board of Commissioners. 

ill. COMPENSATION AND METHOD OF PAYMENT 

A. County agrees to pay the Consultant for the Work performed and costs incurred 
by Consultant upon certification by the County that the Work was actually performed and costs 
actually incurred in accordance with the Agreement. Compensation for Work performed and 
reimbursement for costs incurred shall be paid to the Consultant upon receipt and approval by 
the County of invoices setting forth in detail the services performed and costs incurred. Invoices 
shall be submitted on a weekly basis, and such invoices shall reflect charges incurred versus 
charges budgeted. The County shall pay the Consultant within thirty (30) days after approval of 
the invoice by County staff. 

B. The total amount paid under this Agreement as compensation for Work performed 
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and reimbursement for costs incurred shall not, in any case, exceed Fifty-two dollars and fifty 
cents ($52.50) Per Hour Per Truck, except as outlined in Section II( C) above. 

C. There are no reimbursement costs included in this Agreement. 

D. Fuel Cost Adjustment and Billing Requirements and Procedures 
The following are billing requirements and procedures for providing fuel cost 
adjustments (increases or decreases in diesel fuel) on a quarterly basis during the 
TermofPSA: 
I. Weekly invoices from the Company to Cherokee County Roads and Bridges 

shall include, as a minimum: 
a Ticket number issued by Company for each truck 
b. Number of hours per day per truck 
c. Dollar amount per day per truck 
d. Total number of hours for all trucks 
e. Total billing amount for all hours for all trucks 

2. The Company must provide daily field tickets in their company name with a 
ticket number matching that provided on the invoice for each truck. 

3. Fuel prices will be based on the most recent monthly posting issued by the U.S. 
Goverrunent's Energy Information Administration (EIA) website provided as 
follows: 
a. "Petroleum" category 
b. "Weekly Retail Gasoline and Diesel Prices" 
c. Diesel (On Highway) 
d. Arrange by "Area', 
e. The Lower Atlantic (P ADD 1 C) Area costs will be used to determine 

adjustments 
f. In the event this report is not available, a comparable evaluation of fuel costs 

will be selected by Cherokee County. 
4. At the end of the calendar quarter during the term of the PSA, and upon 

availability of figures, the fuel costs as outlined will be reviewed. 
a. The three (3) prior months per gallon fuel cost will be averaged and the 

average cost will be compared to the base price for the month of the 
implementation of the PSA. 

b. The difference "in this average cost and the base price will be used to adjust 
the per hour rental rate, positively or negatively, in accordance with the 
following: 
1) Base Price for fuel for the month of contract implementation in the 

amount of$x.= per gallon 
2) An average fuel usage rate of four ( 4.0) gallons per hour per truck 
3) The difference in the prior three (3) month average cost per gallon minus 

the Base Price per gallon is then multiplied by four (4) gallons per hour. 
This amount (plus or minus) will then be added to the hourly bid amount 
per hour to determine the "new hourly rental rate". 

c. The "new hourly rental rate" will be applicable to truck rentals effective the 
firSt of the following month. 

5. Quarterly from the first adjustment period, the same procedure will be followed 
to evaluate changes in the costs of fuel and the resulting changes to the hourly 
rental rate for trucks. 
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IV. COVENANTS OF CONSULTANT 

A. Expertise of Consultant 
Consultant accepts the relationship of trust and confidence established between it and the 

County, recognizing that the County's intention and purpose in entering into this Agreement is to 
engage an entity with the requisite capacity, experience, and professional skill and judgment to 
provide the Work in pursuit of the timely and competent completion of the Work undertaken by 
Consultant under this Agreement. 

At all times during the Term of the PSA, the Consultant shall adhere to all of the 
following requirements/specifications: 

1. Shall be employed as an independent Contractor and shall have the sole responsibility to 
provide and furnish all labor, equipment, supervision, documentation and administration 
necessary for the proper and complete performance of the work. 

2. Contractor shall meet all local County ordinances, State statutes and Federal regulations 
regarding hauling for hire. 

3. Maintain a valid Business License. 
4. Maintain Worker's Compensation and General liability insurance policies as specified in 

Section IV.I -Insurance of the PSA. A Certificate of Insurance shall be submitted to the 
Cherokee County Procurement and Risk Management Department annually upon renewal 
of insurance. 

5. Annually provide a letter on company letter head by authorized representative that all 
drivers/operators are Drug Free and meet County standards. 

6. Annually provide proof of valid State of Georgia Commercial Driver's License (CDL) 
for all drivers 

7. Maintain a minhnum availability of eight (8) trucks on a twelve (12) hour notice. 
8. Understand and accept there is no minimum number of trucks or minhnum number of 

hours per truck guaranteed as part of this Agreement. Work will be issued on an as
needed basis only; there are no contract minimum guarantees. 

9. Materials to be hauled included, but are not limited to, dirt, millings, stone of all size and 
asphalt. 

10. Any question/dispute regarding haul routes which may affect load limits or other factors 
shall be the County's decision. No request to violate maximum haul limits is implied or 
expected. 

11. No hitches or other appurtenances will be allowed that interfere or may cause damage to 
the County's equipment. 

12. Company must be able to communicate with all trucks from their Office. 
13. Trucks must be, at minimum, tandem axle with ten cubic yard (10 CY) capacity. 
14. All trucks must be equipped with operable safety devices as required by the U.S. 

Department of Transportation and all other Federal, State and local laws, including but 
not limited to, back up alarms. 

15. Any and all use of trailers MUST be pre-approved by a Representative of Cherokee 
County Roads and Bridges before being dispatched to any job site. 

16. Cherokee County reserves the right to refuse any truck and/or driver deemed inadequate 
or unacceptable on any job site at any thne, Pay time for truck and driver ceases 
immediately upon notification to driver. 

17. Truck and/or driver deemed inadequate or unacceptable will be reported to Company. 
Company will have one (I) hour to rectify situation. 
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18. Mechanical or other problems preventing timely delivery of materials or causing 
materials to be unusable shall make cost of materials the sole responsibility of the 
Company. 

19. Company will not be paid for down time of trucks/vehicles. 
20. Trucks cancelled after reporting to the jobsite will be paid a maximum of (2) hours for 

"show up". 
21. START TIME at JOB SITE- for Trucks assigned to begin workday at a job site the Start 

Time begins at designated time or time of arrival, whichever is later. 
22. START TIME at PLANT/QUARRY - for Trucks assigned to begin workday at a 

plant/quarry, the Start Time begins at time of arrival at Plant/Quarry. Plants/quarry sites 
included but are not limited to, Bartow (SR-20), Cumming, Ball Ground, Adairsville, 
Cherokee (SR-369) and Kennesaw. 

23. STOP TIME - Stop time for all trucks is time of sign out by job site supervisor or 
Representative of Cherokee County Roads and Bridges. 

24. ALL TICKETS MUST BE SIGNED EACH DAY by a Cherokee County Roads and 
Bridges Representative. Daily tickets not signed by Cherokee County Roads and Bridges 
Representative may be deducted from the monthly invoice and not paid. 

25. Normal work days will include a minimum of thirty (30) minutes UNPAID lunch break. 
26. Trove! time to and from the plant/quarry and job site will NOT be paid. 
27. Failure of Company to meet these requirements and conditions may result in termination 

ofProfessional Services Agreement. · 
28. Bid rate identified in RFB 20!2-32 is Per Truck Per Hour. 

B. Budgetary Limitations 

Consultant agrees and acknowledges that budgetary limitations are not a justification for 
breach of sound principals of Consultant's profession and industry. Consultant shall take no 
calculated risk in the performance of the Work. Specifically, Consultant agrees that, in the event 
it cannot perform the Work within the budgetary limitations established without disregarding 
sound principals of Consultant's profession and industry, Consultant wiii give written notice 
immediately to the County. 

C. County's Reliance on the Work 

The Consultant acknowledges and agrees that the County does not undertake to approve 
or pass upon matters of expertise of the Consultant and that, therefore, the County bears no 
responsibility for Consultant's Work performed under this Agreement. The Consultant 
acknowledges and agrees that the acceptance of designs, plans, and specifications by the County 
is limited to the function of determining whether there has been compliance with what is 
required to be produced under this Agreement. The County will not, and need not, inquire into 
adequacy, fitness, suitability or correctness of Consultant's performance. Consultant further 
agrees that no approval of designs, plans, or specifications by any person, body or agency shall 
relieve Consultant of the responsibility for adequacy, fitness, suitability, and correctness of 
Consultant's Work under professional and industry standards, or for performing services under 
this Agreement in accordance with sound and accepted professional and industry principals. 

D. Consultant's Reliance on Submissions by the County 
Consultant must have timely information and input from the County in order to perform 

5 



the Work required under this Agreement. Consultant is entitled to rely upon information 
provided by the County, but Consultant shall be required to provide immediate written notice to 
the County if Consultant knows or reasonably should know that any information provided by the 
County is erroneous, inconsistent, or otherwise problematic. 

E. Consultant's Representative 

Johnny Chastain shall be authorized to act on Consultant's behalf with respect to the 
Work as Consultant's designated representative. 

F. Assignment of Agreement 

The Consultant covenants and agrees not to assign or transfer any interest in, nor delegate 
any duties of this Agreement, without the prior express written consent of the County. As to any 
approved subcontractors, the Consultant shall be solely responsible for reimbursing them, and 
the County shall have no obligation to them. 

G. Responsibility of Consultant and Indemnification of County 

The Consultant covenants and agrees to take and assume all responsibility for the Work rendered 
in connection with this Agreement. The Consultant shall bear all losses and damages directly or 
indirectly resulting to it on account of the performance or character of the Work rendered 
pursuant to this Agreement Consultant shall defend, indemnify and hold harmless the County, 
its officers, boards, commissions, elected and appointed officials, employees, servants, 
volunteers and agents (hereinafter referred to as "County Parties") from and against any and all 
claims, injuries, suits, actions, judgments, damages, losses, costs, expenses and liability of any 
kind whatsoever, including but not limited to, attorney's fees and costs of defense, (hereinafter 
''Liabilities") which may be the result of willful, negligent or tortious conduct arising out of the 
Work, performance of contracted services, or operations by the Consultant, any subcontractor, 
anyone directly or indirectly employed by the Consultant or subcontractor or anyone for whose 
acts the Consultant or subcontractor may be liable, regardless of whether or not the negligent act 
is caused in part by a party indemnified hereunder. This indemnity obligation does not include 
Liabilities caused by or resulting from the sole negligence of the County or County Parties. Such 
obligation shall not be construed to negate, abridge, or otherwise reduce any other right or 
obligation of indemnity which would otherwise exist as to any party or person described in this 
provision. In any and all claims against the County or County Parties, by any employee of the 
Consultant, any subcontractor, anyone directly or indirectly employed by the Consultant or 
subcontractor or anyone for whose acts the Consultant or subcontractor may be liable, the 
indemnification obligation set forth in this provision shall not be limited in any way by any 
limitation on the amount or type of damages, compensation or benefits payable by or for the 
Consultant or any subcontractor under workers' or workmen's compensation acts, disability 
benefit acts or other employee benefit acts. This obligation to indemnify, defend, and hold 
harmless the County and County Parties shall survive expiration or termination of this 
Agreement, provided that the claims are based upon or arise out of actions that occurred during 
the performance of this Agreement. 
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H. lndenendent Contractor 

Consultant hereby covenants and declares that it is engaged in an independent business 
and agrees to perform the Work as an independent contractor and not as the agent or employee of 
the County. The Consultant agrees to be solely responsible for its own matters relating to the 
time and place the services are performed; the instrumentalities, tools, supplies and/or materials 
necessary to complete the Work; hiring of Consultants, agents or employees to complete the 
Work; and the payment of employees, including compliance with Social Security, withholding 
and all other regulations governing such matters. The Consultant agrees to be solely responsible 
for its own acts and those of its subordinates, employees, and subcontractors during the life of 
this Agreement. Any provisions of this Agreement that may appear to give the County the right 
to direct Consultant as to the details of the services to be performed by Consultant or to exercise 
a measure of control over such services will be deemed to mean that Consultant shall follow the 
directions of the County with regard to the results of such services only. 

I. Insurance 
(I) Requirements: 

The Consultant shall have and maintain in full force and effect for the 
duration of this Agreement, insurance insuring against claims for injuries 
to persons or damages to property which may arise from or in connection 
with the performance of the Work by the Consultant, its agents, 
representatives, employees or subcontractors. All policies shall be subject 
to approval by the County Attorney to form and content. These 
requirements are subject to amendment or waiver if so approved in writing 
by the County Manager. 

(2) Minimum Limits oflnsurance: 
Consultant shall maintain limits no less than: 
(a) Comprehensive General Liability of $1,000,000 (one million dollars) 

combined single limit per occurrence for bodily and personal injury, 
sickness, disease or death, injury to or destruction of property, including 
loss of use resulting therefrom. 

(b) Comprehensive Automobile Liability (owned, non-owned, hired) of 
$1,000,000 (one million dollars) combined single limit per occurrence for 
bodily and personal injury, sickness, disease or death, injury to or 
destruction of property, including loss of use resulting therefrom. 

(c) Professional Liability of $1,000,000 (one million dollars) limit for claims 
arising out of professional services and caused by the Consultant's errors, 
omissions, or negligent acts. 

(d) Workers' Compensation limits as required by the State of Georgia and 
employers Liability limits of $1,000,000 (one million dollars) per 
accident. 

(3) Deductibles and Self-Insured Retentions: 
Any deductibles or self-insured retentions must be declared to and approved by 
the County. 

(4) Other Insurance Provisions: 
The policy is to contain, or be endorsed to contain, the following provisions: 
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(a) General Liability and Automobile Liability Coverage. 
(i) The County and County Parties are to be covered as insureds as 

respects: liability arising out of activities performed by or on 
behalf of the Consultant; products and completed operations of the 
Consultant; premises owned, leased, or used· by the Consultant; 
automobiles owned, leased, hired, or borrowed by the Consultant. 
The coverage shall contain no special limitations on the scope of 
protection afforded to the County, its officials, employees, agents 
or volunteers. 

(ii) The Consultant's insurance coverage shall he primary 
noncontributing insurance as respects to any other insurance or 
self-insurance available to the County, its officials, employees, 
agents or volunteers. Any insurance or self-insurance maintained 
by the County, its officials, employees or volunteers shall be in 
excess of the Consultant's insurance and shall not contribute with 
it. 

(iii) Any failure to comply with reporting provisions of the policies 
shall not affect coverage provided to the County and County 
Parties. 

(iv) Coverage shall state that the Consultant's insurance shall apply 
separately to each insured against whom claim is made or suit is 
brought. 

(v) Coverage shall be provided on a "pay on behalf' basis, with 
defense costs payable in addition to policy limits. There shall be 
no cross liability exclusion. 

(vi) The insurer shall agree to waive all rights of subrogation against 
the County and County Parties for losses arising from work 
performed by the Consultant for the County. 

(vii) All endorsements to policies shall be executed by an authorized 
representative of the insurer. 

(b) Workers' Compensation Coverage. 
The insurer providing Workers' Compensation Coverage will agree to waive all 
rights of subrogation against the County and County Parties for losses arising 
from work performed by the Consultant for the County. 
(c) All Coverages. 

(i) Each insurance policy required by this clause shall be endorsed to 
state that coverage shall not be suspended, voided, canceled, 
reduced in coverage or in limits except after thirty (30) days prior 
written notice by certified mail, return receipt requested, has been 
given to the County. 

(ii) Policies shall have concurrent starting and ending dates. 
(5) Acceptability of Insurers: 

Insurance is to be placed with insurers with an A.M. Bests' rating of no less than 
A: VII. 

(6) Verification of Coverage: 
Consultant shall furnish the County with certificates of insurance and 
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endorsements to the policies evidencing coverage required by this Article prior to 
the start of work. The certificates of insurance and endorsements for each 
insurance policy are to be signed by a person authorized by that insurer to bind 
coverage on its behalf. The certificate of insurance and endorsements shall be on a 
form utilized by Consultant's insurer in its normal course of business and shall be 
received and approved by the County prior to execution of this Agreement by the 
County. The County reserves the right to require complete, certified copies of all 
required insurance policies at any time. The Consultant shall provide proof that 
any expiring coverage has been renewed or replaced at least two (2) weeks prior 
to the expiration of the coverage. 

(7) Subcontractors: 
Consultant shall include all subcontractors as insureds under its policies or shall 
furnish separate certificates and endorsements for each subcontractor. All 
coverage for subcontractors shall be subject to all of the requirements stated in 
this Agreement, including but not limited to naming the parties as additional 
insureds. 

(8) Claims-Made Policies: 
Consultant shall extend any claims-made insurance policy for at least six ( 6) years 
after termination or fmal payment under the Agreement, whichever is later. 

(9) County as Additional Insured and Loss Payee: 
The County shall be named as an additional insured and loss payee on ali policies 
required by this Agreement. 

J. Employment of Unauthorized Aliens Prohibited 
(1) E-Verify Affidavit 
It is the policy of County that unauthorized aliens shall not be employed to perform work 

on County contracts involving the physical performance of services. Therefore, the County shall 
not enter into a contract for the physical performance of services within the State of Georgia 
unless the Consultant shall provide evidence on County-provided forms, attached hereto as 
Exhibits "A" and "B" (affidavits regarding compliance with theE-Verify program to be sworn 
under oath under criminal penalty of false swearing pursuant to O.C.G.A. § 16-10-71), that it and 
Consultant's subcontractors have within the previous twelve (12) month period conducted a 
verification, under the federal Employment Eligibility Verification ("EEV" or "E-Verify") 
program, of the social security numbers, or other identifying information now or hereafter 
accepted by the E-Verify program, of all employees who will perform work on the County 
contract to ensure that no unauthorized aliens will be employed. The Consultant hereby verifies 
that it has, prior to executing this Agreement, executed a notarized affidavit, the form of which is 
provided in Exhibit "A", and submitted such affidavit to County. In the event the Consultant 
employs or contracts with any subcontractor(s) in connection with the covered contract, the 
Consultant agrees to secure fi·om such subcontractor(s) attestation of the subcontractor's 
compliance with O.C.G.A. § 13-10-91 and Rule 300-10-1-.02 by the subcontractor's execution 
of the subcontractor affidavit, the form of which is attached hereto as Exhibit "B", and such 
subcontractor affidavit shall become part of the contractor/subcontractor agreement. Further, 
Consultant agrees to provide completed copies of Exhibit "B" to the County within five (5) 
business days of receipt fi·om any subcontractor. 
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The County Manager or his/her designee shall be authorized to conduct an inspection of 
the Consultant's and Consultant's subcontractors' verification process at any time to determine 
that the verification was correct and complete. The Consultant and Consultant's subcontractors 
shall retain all documents and records of their respective verification process for a period of three 
(3) years following completion of the contract. 

The County Manager or his/her designee shall further be authorized to conduct periodic 
inspections to ensure that no County Consultant or Consultant's subcontractors employ 
unauthorized aliens on County contracts. By entering into a contract with the County, the 
Consultant and Consultant's subcontractors agree to cooperate with any such investigation by 
making their records and personnel available upon reasonable notice for inspection and 
questioning. Where a Consultant or Consultant's subcontractors are found to have employed an 
unauthorized alien, the County Manager or his/her designee may repmt same to the Department 
of Homeland Security. The Consultant's failure to cooperate with the investigation may be 
sanctioned by termination of the contract, and the Consultant shall be liable for all damages and 
delays occasioned by the County thereby. 

Consultant hereby agrees to comply with the requirements of the federal Immigration 
Reform and Control Act of 1986 (IRCA), P.L. 99-603, O.C.G.A. § 13-10-91 and Rule 300-10-1-
.02. Consultant's compliance with the requirements ofO.C.G.A. § 13-10-91 and Rule 300-10-1-
.02 shall be attested by the execution of the contractor's affidavit, attached hereto as Exhibit "A" 
and incorporated herein by this reference. 

Consultant agrees that the employee-number category designated below is applicable to 
the Consultant. 

500 or more employees. 

100 or more employees . 

...x__ Fewer than 100 employees. 

Consultant hereby agrees that, in the event Consultant employs or contracts with any 
subcontractor(s) in connection with this Agreement, the Consultant will secure from the 
subcontractor(s) such subcontractor(s') indication of the above employee-number category that is 
applicable to the subcontractor. 

The above requirements shall be in addition to the requirements of State and federal law, 
and shall be construed to be in conformity with those laws. 

(2) SAVE Affidavit and Secure Verifiable Document 
Pursuant to O.C.G.A. § 50-36-1, the County must obtain a SAVE Affidavit and a secure 

and verifiable document evidencing the Consultant's legal status in the Country each time that 
Consultant obtains a public benefit, including any contract, from the County. Consultant hereby 
verifies that it has, prior to executing this Agreement, executed a SAVE Affidavit (to be sworn 
under oath under criminal penalty of false swearing pursuant to O.C.G.A. § 16-10-71), a form of 
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which is attached hereto as Exhibit "C", and submitted such affidavit to the County in person, 
electronically, or by mail. Further, Consultant verifies that it has, prior to executing this 
Agreement, submitted a secure and verifiable document, evidencing the Consultant's legal status, 
to the County either in person or electronically (in compliance with the Uniform Electronic 
Transactions Act). Consultant verifies that it is in compliance with the Residency Status of an 
Applicant for Public Benefit, as required by the Georgia Security and Immigration Compliance 
Act (O.C.G.A. § 50-36-1 ). 

K. Records, Reports and Audits 
(1) Records: 

(a) Records shall be established and maintained hy the Consultant in 
accordance with requirements prescribed by the County with respect to all 
matters covered by this Agreement. Except as otherwise authorized, such 
records shall be maintained for a period of three years from the date that 
final payment is made under this Agreement. Furthermore, records that are 
the subject of audit fmdings shall be retained for three years or until such 
audit fmdings have been resolved, whichever is later. 

(b) All costs shall be supported by properly executed payrolls, time records, 
invoices, contracts, or vouchers, or other official documentation 
evidencing in proper detail the nature and propriety of the charges. All 
checks, payrolls, invoices, contracts, vouchers, orders or other accounting 
documents pertaining in whole or in part to this Agreement shall he clearly 
identified and readily accessible. 

(2) Reports and Information: 
Upon request, the Consultant shall furnish to the County any and all statements, 
records, reports, data and information related to matters covered by this 
Agreement in the form requested by the County. 

(3) Audits and Inspections: 
At any time during normal business hours and as often as the County may deem 
necessary, there shall be made available to the County for examination all records 
with respect to all matters covered by this Agreement. The Consultant will permit 
the County to audit, examine, and make excerpts or transcripts from such records, 
and to audit all contracts, invoices, materials, payrolls, records of personnel, 
conditions of employment and or data relating to all matters covered hy this 
Agreement. 

L. Conflicts oflnterest 
Consultant agrees that it shall not engage in any activity or conduct that would result in a 

violation of the Cherokee County Code of Ethics. 

M. Confidentiality 
Consultant acknowledges that it may receive confidential information of the County and 

that it will protect the confidentiality of any such confidential information and will require any of 
its subcontractors, consultants, and/or staff to likewise protect such confidential information. 
The Consultant agrees that confidential information it receives or such reports, information, 
opinions or conclusions that Consultant creates under this Agreement shall not he made available 
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to, or discussed with, any individual or organization, including the news media, without prior 
written approval of the County. The Consultant shall exercise reasonable precautions to prevent 
the unauthorized disclosure and use of County information whether specifically deemed 
confidential or not. 

N. Licenses, Certifications and Permits 
The Consultant covenants· and declares that it has obtained all diplomas, certificates, 

licenses, permits or the like required of the Consultant by any and all national, state, regional, 
county, local boards, agencies, commissions, committees or other regulatory bodies in order to 
perform the Work contracted for under this Agreement. All work performed by Consultant under 
this Agreement shall be in accordance with applicable legal requirements and shall meet the 
standard of quality ordinarily expected of competent professionals. 

0. Authority to Contract 
The Consultant covenants and declares that it has obtained all necessary approvals of its 

board of directors, stockholders, general partners, limited partners or similar authorities to 
simultaneously execute and bind Consultant to the terms of this Agreement, if applicable. 

P. Ownership of Work 
All reports, designs, drawings, plans, specifications, schedules, work product and other 

materials prepared or in the process of being prepared for the Work to be performed by the 
Consultant ("materials") shall be the property of the County, and the County shall be entitled to 
full access and copies of all such materials. Any such materials remaining in the hands of the 
Consultant or subcontractor upon completion or termination of the Work shall be delivered 
immediately to the County. The Consultant assumes all risk of loss, damage or destruction of or 
to such materials. If any materials are lost, damaged or destroyed before final delivery to the 
County, the Consultant shall replace them at its own expense. Any and all copyrightable subject 
matter in all materials is hereby assigned to the County, and the Consultant agrees to execute any 
additional documents that may be necessary to evidence such assignment. 

V. COVENANTS OF TilE COUNTY 

A. Right of Entrv 
The County shall provide for right of entry for Consultant and all necessary equipment to 

job sites and plants/quarries, in order for Consultant to complete the Work. 

B. County's Representative 
Cliff Harden shall be authorized to act on the County's behalf with respect to the 

Work as the County's designated representative 

VI. TERMINATION 

A. The County shall have the right to terminate this Agreement for any reason 
whatsoever by providing written notice thereof at least five (5) calendar days in advance of the 
termination date. The Consultant shall have no right to terminate this Agreement prior to 
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completion of the Work, except in the event of the County's failure to pay the Consultant within 
thirty (30) days of Consultant providing the County with notice of a delinquent payment and an 
opportunity to cure. 

B. Upon termination, County shall provide for payment to the Consultant for 
services rendered and expenses incurred prior to the termination date. 

C. Upon termination, the Consultant shall: (1) promptly discontinue all services 
affected, unless the notice directs otherwise; and (2) promptly deliver to the County all data, 
drawings, reports, summaries, and such other information and materials as may have been 
generated or used by the Consultant in performing this Agreement, whether completed or in 
process, in the form specified by the County. 

D. The rights and remedies of the County and the Consultant provided in this Article 
are in addition to any other rights and remedies provided under this Agreement or at law or in 
equity. 

VII. NO PERSONAL LIABILITY 

Nothing herein shall be construed as creating any individual or personal liability on the 
part of any County Party. No County Party shall be personally liable to the Consultant or any 
successor in interest in the event of any default or breach by the County or for any amount which 
may become due to the Consultant or successor or on any obligation under the terms of this 
Agreement. Likewise, Consultant's perfOrmance of services under tltis Agreement shall not 
subject Consultant's individual employees, officers or directors to any personal liability. The 
Parties agree that their sole and exclusive remedy, claim, demand or suit shall be directed and/or 
asserted only against Consultant or the County, respectively, and not against any employee, 
officer, director, or elected or appointed official. 

VIII. ENTIRE AGREEMENT 
This Agreement constitutes the complete agreement between the Parties and supersedes 

any and all other agreements, either oral or in writing, between the Parties with respect to the 
subject matter of this Agreement. No other agreement, statement or promise relating to the 
subject matter of this Agreement not contained in this Agreement shall be valid or binding. This 
Agreement may be modified or amended only by a written document signed by representatives 
of both Parties with appropriate authorization. 

IX. SUCCESSORS AND ASSIGNS 

Subject to the provision of this Agreement regarding assignment, this Agreement shall be 
binding on the heirs, executors, administrators, successors and assigrrs of the respective Parties, 
provided that no party may assign this Agreement without prior written approval of the other 
party. 

X. APPLICABLE LAW 

If any action at law or in equity is brought to enforce or interpret the provisions of this 
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Agreement, the rules, regulations, statutes and laws of the State of Georgia will control. Any 
action or suit related to this Agreement shall be brought in the Superior Court of Cherokee 
County, Georgia. 

XI. CAPTIONS AND SEVERABILITY 

The caption or headnote on articles or sections of this Agreement are intended for 
convenience and reference purposes only and in no way defme, limit or describe the scope or 
intent thereof, or of this Agreement nor in any way affect this Agreement. Should any article(s) 
or section(s), or any part thereof, later be deemed unenforceable by a court of competent 
jurisdiction, the offending portion of the Agreement should be severed, and the remainder of this 
Agreement shall remain in full force and effect to the extent possible. 

XII. BUSINESS LICENSE 

Prior to commencement of the services to be provided hereunder, Consultant shall apply 
to the County for a business license, pay the applicable business license fee, and maintain said 
business license during the term of this Agreement. 

XIIL NOTICES 

A. Communications Relating to Day-to-Day Activities 

All communications relating to the day-to-day activities of the Work shall be exchanged 
between CliffHarden, or his designee, for the County and Johnuy Chastain for the Consultant. 

B. Official Notices 

All other notices, writings or correspondence as required by this Agreement shall be in 
writing and shall be deemed received, and shall be effective, when: (1) personally delivered, or 
(2) on the third day after the postmark date when mailed by certified mail, postage prepaid, 
return receipt requested, or (3) upon actual delivery when sent via national overnight commercial 
carrier to the Parties at the addresses given below, or at a substitute address previously furnished 
to the other Parties by written notice in accordance herewith: 

NOTICE TO THE COUNTY shall be sent to: 
County Manager 
Cherokee County Board of Commissioners 
1130 Bluffs Parkway, Canton, Georgia 30114 

With a copy to: 
Cherokee County Procurement and Risk Management Department 
1130 Bluffs Parkway, Canton, GA 30114 

NOTICE TO THE CONSULTANT shall be sent to: 
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Johnny Chastain Construction and Repairs 
225 Chastain Drive, Ball Ground, GA 30107 

Future changes in address shall be effective only upon written notice being given by the County 
to Consultant or by Consultant to County Manager via one of the delivery methods described in 
this Section. 

XIV. WAIVER OF AGREEMENT 

No failure by the County to enforce any right or power granted under this Agreement, or 
to insist upon strict compliance by Consultant with this Agreement, and no custom or practice of 
the County at variance with the terms and conditions of this Agreement shall constitute a general 
waiver of any future breach or default or affect the County's right to demand exact and strict 
compliance by Consultant with the terms and conditions of this Agreement. 

XV. NO TillRD PARTY RIGHTS 

This Agreement shall be exclusively for the benefit of the Parties and shall not provide 
any third parties with any remedy, claim, liability, reimbursement, cause of action or other right. 

XVI. SOVEREIGN IMMUNITY 

Nothing contained in this Agreement shall be construed to be a waiver of the County's sovereign 
inununity or any individual's qualified good faith or official immunities. 

XVII. FORCE MAJEURE 

Neither the County nor Consultant shall be liable for their respective non-negligent or 
non-willful failure to perform or shall be deemed in default with respect to the failure to perform 
(or cure a failure to perform) any of their respective duties or obligations under this Agreement 
or for any delay in such performance due to: (a) any cause beyond their respective reasonable 
control; (b) any act of God; (c) any change in applicable governmental rules or regulations 
rendering the performance of any portion of this Agreement legally impossible; (d) earthquake, 
fire, explosion or flood; (e) strike or labor dispute, excluding strikes or labor disputes by 
employees and/or agents of CONSULTANT; (f) delay or failure to act by any governmental or 
military authority; or (g) any war, hostility, embargo, sabotage, civil disturbance, riot, 
insurrection or invasion. In such event, the time for performance shall be extended by an amount 
of time equal to the period of delay caused by such acts, and all other obligations shall remain 
intact. 

IN WITNESS WHEREOF the County and the Consultant have executed this 
Agreement effective as of the date the County Manager executes this Agreement on behalf of the 
County. 

[SIGNATURES ON FOLLOWING PAGE] 
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SiGNED, SEALED, AND DELIVERED 
in the presence of: 

SIGNED, SEALED, AND DELIVERED 
in the presence of; 

Witness 

Notary Public 

[NOTARY SEAL] 

My Commission Expires: 

[CORPORATE SEAL] 

CHEROKEE COUNTY 

By: L. B. Ahrens Jr. 
Its: Chairman 

[COUNTY SEAL] 
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EXHIBIT "A" 

!ITA TE OF GEORGIA 
COUNTY OF CHEROKEE 

CONJRACTOR AFFIDAVIT AND AGREEMENT 

By executiog this affidavit, the IUldersigned contractor verifies its compliance with O.C.G.A. § 13-10-91, stating 
affirmatively that the· individual, firm, or corporation which is engaged in the physical perfonnance of services on 
behalf of Cherokee County has registered with, is authorized to use and uses the federal work authorization program 
commonly known as E-VerifY, or any subsequent replacement program, in accordaoce with the applicable 
provisions and deadlines established in O.C.G.A. § 13-10-91. 

Furthermore, the undersigned contractor agrees that it will continue to use the federal work authorization program 
throughout the contract period, and, should it employ or contract with any subcontractor(s) in connection with the 
physical performance of services pursuant to this contract with Cherokee County, contractor will secure from such 
subcontractor(s) similar verification of compliance with O.C.G.A. § 13-10-91 on the Subcontractor Affidavit in the 
form attached hereto as Exhibit "B." Contractor further agrees to maintain reconls of such compliance and provide 
a copy of each such verification to Cherokee County within tive (5) business days of receipt. 

Contractor hereby attests that its federal work authori211tion user identification number and date of authorization are 
as follows: 

\._-.) \J\\\~'1-,'d,- DmB1i'\1&\S6DO.J, 
Federal Work Authorization User Identification 
Nwnber 

Date of Autho\ization 

Johnnv Chastain Construction & Repairs 
Name of Contractor 

Trucking Services 
Name of Project 

Cherokee CountvBoard ofCommissioners 
Name of Public Employer 

I hereby declare under penalty of pe!jwy that the 
foregoing is true and correct. 
Executed on ~a\_, 201%_ in ~-(city), 
Gl=\ (state), 

gnatureof 

Jo\. nn u k C:no.:::,\-o-:n Ou:o ne' 
Printed Name ll!Jd Title of Authorized Officer or 
Agent 



EXHIBIT "B" 

STATE OF GEORGIA 
COUNTY OF CHEROKEE 

SUBCONTRACTOR AFFIDAVIT 

By exe<:uting this affidavit, the undersigned subcontractor verifies its compliance with O.C.G.A. § 13-10-91, stating 
affirmatively that the individual, firm or corporation which is engaged in the physical performance of services under 
a contract with Jolmny Chastain Construction and Repairs on behalf of Cherokee County has registered with, is 
authorized to use and uses the federal work authorization prOgram commonly known as E-Verify, or any subsequent 
replacement program, in accordance with the applicable provisions and deadlines established in O.C.G.A. § 13-10-
91. Furthermore, the undersigned subcontractor will continue to use the federal work authorization program 
throughout the contract period, and the undersigned subcontractor will contract for the physical performance of 
services in satisfaction of such contract only with sub-subcontractors who present an affidavit to the subcontractor 
with the information required by O.C.G.A. § 13-10-91(b). Additionally, the undersigned subcontractor will forward 
notice of the re.:eipt of an affidavit from a sub-subcontractor to the contractor within five (5) business days of 
receipt. If the undersigned subcontractor receives notice that a sub-subcontractor has received an affidavit from any 
other contracted sub-subcontractor, the undersigned subcontractor must forward, within five (5) business days of 
re<:eipt, a copy of the notice to the contractor. 

Subcontractor hereby attests that its federal work authorization user identification number and date of authorization 
are as follows: 

\.."t) \\ \ ';}.. '6'd-..- 011\J'loll'-\loi50DC!d-. 
Federal Work Authorization User Identification 
Number 

Trucking Services 
Name of Project 

Cherokee County Board of Commissioners 
Name of Public Employer 

18 

I hereby de<:lare under penalty of perjury that the 
foregoing is true and correct. 



EXHIBIT"C" 
SAVE Affidavit 

By executing this affidavit under oath, and as an applicant for a public benefit, as 
referenced in O.C.G.A. § 50-36-1, from Cherokee County, the undersigned applicant verifies one 
of the following with respect to my application for a public benefit: 

1)~ I am a United States citizen. 

2) I am a legal permanent resident of the United States. 

3) ____ I. am a qualified alien or non-immigrant under the Federal Immigration and 
Nationality Act with an alien number issued by the Department of Homeland 
Security or other federal immigration agency. 

My alien number issued by the Department of Homeland Security or other federal 
immigration agency is: ________ _ 

The undersigned applicant also hereby verifies that he or she is 18 years of age or older and has 
provided at least one secure and verifiable document, as required by O.C.G.A. 
§ 50-36-l(e)(l), with this affidavit. 

The secure and verifiable document provided with this affidavit CJn best be classified as: 
c 0 ?' ~ 0 ~ G£1 \)1" \ \)e_f s \_\ ('.C:X)C'K '!, 114 

In making the above representation under oath, I understand that any person who knowingly and 
willfully makes a fulse, fictitious, or fraudulent statement or representation in an affidavit shall 
be guilty of a violation ofO.C.G.A. § 16-10-20, and fuce criminal penalties as allowed by such 
criminal statute. 

Executed in (QC\ -Tb 0 (city), ----'G=A-'-'-___ (state ). 

~~ld!ML~ ;I CJ~~ 
Slfe of Appll ant 

~D\---,r-nL; L. C.A'lo.:sh; n 
Printed Name o pplicant 
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Cherokee County, Georgia 
Agenda Request 

Agenda No. 

SUBJECT: Commerce Boulevard -Phase 2 
Construction Contract 
Supplemental Agreement No. 1 

SUBMITTED BY: Geoffiey E. Morton 

COMMISSION ACTION REQUESTED: 

ME.ETINO DATE: September 4, 2012 

Consider approval of Supplemental Agreement No. 1 from NJ Wilbanks Contracting Company, Inc., for 
additional costs associated with brldge construction on the Commerce Boulevard -Phase 2 project In the 
amountof$155,760.79. 

FACTS AND ISSUES: 

When this project was Initially bid on June 6, 2012, the Georgia DOT had not approved the brldge 
construction plans that were Included in the bid set. .. The final bridge plans were approved by GDOT on 
August 9, 2012. The approved plans' require foundation depth& greaterthan. wJJat }Va$lncluded in the as-bid 
plans. This Supplemental Agreement contains all costs assoCiated with constructing the brldge in accordance . 
to the final brldge design plans. · 

In order to meet the Hospital's time schedule, the project was bid and awarded prior to fmal approval of the 
bridge plans. The Hospital will be responsible for the additional costs associated with the bridge design 
revision. 

BUDGET: 

Budgeted Amount (2013): 
Amount Encumbered: 
Amount Requested: 
Total Revised Budget Amount: 
Budget Adjustment Required: 

GDOT LMIO Funds: 
Northside Hospital Funds: 
Cherokee County SPLOST VI: 

$7,900,000.00 
$7,884,926.56 
$ 155,760.79 
$8,040,687.35 
($ 140,687.35) 

$4,300,000.00 
$2,340,687.35 
$1,400,000.00 

ADMINISTRATIVE RECOMMENDATION: 

Account Name: Commerce Boulevard 
Account#: 53068 

Approval of Supplemental Agreement No. I from NJ Wilbanks Contracting Company, Inc., for additional 
costs associated with bridge construction on the Commerce Boulevard - Pl1ase 2 project in the amount of 
$155,760.79. 

REVIEWED BY: 

DEPARTMENT HEAD: 

COUNTY ATTORNEY: 

COUNTY MANAGER: 



Geoff Morton 

From: 
Sent: 
To: 
Cc: 
Subject: 

Tommie, 

Sean Snyder <Ssnyder@njwilbanks.com> 
Tuesday, August 21, 2012 11:19 AM 
Tommie Gray 
Geoff Morton 
RE: Emalllng: N J Wilbanks Commerce Blvd Ph 2.xls 

I agree with the revised quantities and pricing as shown In your calculations for the supplemental agreement no. 1. 

Thank you, 

Sean Snyder 
Project Manager 
NJ Wilbanks Contractor, Inc. 
Office 770.479.3291 . 
Fax 770.479.2676 
Ceil 770.366.1423 

·····Original Message-----
From: Tommie Gray [inallto:tgray@cherokeega.coml 
Sent: Tuesday, August 21, 2012 8:08 AM 
To: Sean Snyder 
Subject: FW: Emalllng: N J Wilbanks Commerce Blvd Ph 2.xls 

-----Original Message----
From: Tommie Gray 
Sent: Tuesday, August 21, 2012 7:37AM 
To: Sean Synder (ssynder@niwllbanks.com) 
Subject: FW: Emalllng: N J Wilbanks Commerce Blvd Ph 2.xis 

Sean: 

Wilburn said that you haven't received the email from us so I am 
resendlng. 

Thanks 
Tommie 

·····Original Message-···· 
From: Tommie Gray 
Sent: Thursday, August 16, 2012 10:37 AM 
To: Sean Synder (ssynder@njwllbanks.com) 
Cc: Casey Cagle (casey.cagle@shepconst.com); Geoff Morton 
Subject: Emalllng: N J Wilbanks Commerce Blvd Ph 2.xls 
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A> Bid Quantities and Prices RevJsed Quantities and Prices per Approved Bridge Plans Sumrnary 
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Geoff Morton 

From: 
Sent: 
To: 
Subject: 
Attachments: 

Geoff, 

Sean Snyder <Ssnyder@njwilbanks.com> 
Friday, August 10, 2012 4:46 PM 
Geoff Morton 
bridge price adjustment 
scanner@shepconst.com_20120809_135636.pdf 

Please see the attached letter from Roger's regarding the changes made to the final bridge plans. Our new contract unit 
prices should be 7.5% higher than what they show In their letter, if you agree with their Increase. Please let me know If 
you have any questions. 

Thank you, 

Sean Snyder 
Project Manager 
NJ Wilbanks Contractor,lnc. 
Office 770.479.3291 
Fax 770.479.2676 
Cell 770.366.1423 

From: Casey Cagle fmallto:Casey.Cagle@Shepconst.coml 
Sent: Thursday, August 09, 2012 10:22 PM 
To: Sean Snyder 
Cc: Casey Cagle 
Subject: FW: Scanned Image from Rogers Bridge Company, Inc. 

Sean - please see the attached letter concerning the caissons and the changes that have been made to them. Thank you 
In advance. 

Casey Cagle 
Rogers Bridge Company, Inc. 

From: scanner@shepconst.com fmallto:scanner@shepconst.com) 
Sent: Thu 8/9/2012 2:56PM 
To: Casey Cagle 
Subject: Scanned Image from Rogers Bridge Company, Inc. 

Reply to: scann_er@shepconst.com <scanner@shepconst.com> 
Device Name: Rogers Bridge Company, Inc. 
Device Model: MX-4101N 
Location: Atlanta 

File format: PDF MMR(G4) 
Resolution: 200dpl x 200dpl 

Attached file is scanned image in PDF format. 
Use Acrohat(R)Reader(R) or Adobe(R)Reader(R) of Adobe Systems Incorporated to view tho document. 
Adobe(R)Reader(R) can be downloaded from tho following URL: 
Adobe, the Adobe logo, Acrobat, the Adobe PDF logo, and Reader are registered trademarks or trademarks of Adobe Systems 
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August 8, 2012 

Mr. Sean Snyder 
N.J. Wilbanks Contractor, InC. 
415 Wilbanks Dr. 
Ball Ground, GA 30107 

Re: Cherokee Co- Commerce Blvd PH 2 
Bridge Plan Revisions- 2" revision 

Dear Mr. snyder: 

I received thiuecond revised drawings, where the caissons were being altered from the original set. Aswe 
discussed In the preconstructlon meeting, everyone at the meeting was underthe assumpllon that G.D.O.T, was 
only going to lower the caissons a couple of feet, which would have been perfectly acceptable. However, In 
reviewing the revised BFI and the plans that were sent on August3, 2012, they have changed more than that. In 
the latest revised plans and BFI, G.O.O.T. has made the following changes, they have added rock sockets to bent 4 
where they were not shown previously as well as changing the rock sockets that were specified from a three foot 
socket to a five foot socket, M you can Imagine this type of change Is much different than simply lowering the 
caissons a couple of feet. Due to these changes, and having our drilling subcontractor review the caissons In these 
revised plans, we have to request the following change order for the additional work added to the caissons. 

1. 60" Caisson- Drllled.Shafi 
a. New linear foot price Is $857,83 per lli1ear foot. 

2. 78" Caisson- Drilled Shaft 
. _ a •. N~w ll~_ear foot price Is $1,422.13 per

1
1lnear foot. · 

With the additional depths of the caissons and the additional rock sockets that are baing required, this change 
order requests total an additional $140,470.84 to be added to our contract. 

Should you have any questions, please feel free to contact me. 

Sincerely, Q~ 

~.~ 
Rogers Bridge COmpany, Inc. 

1600 BRIARCliFF ROAD,H.E.·P.O. BOX 15517-ATLANTA, GEORGIA 30333-TEL. 404/63l-55ll - FAX. 404-638-
2036 



Geoff Morton 

From: 
Sent: 

Sean Snyder <Ssnyder@njwilbanks.com> 
Thursday, July 12, 2012 10:33 AM 

To: Geoff Morton 
Subject: 
Attachments: 

RE: Commerce Boulevard Bridge 
Scan2606.pdf 

Geoff, 

I have had Rogers Bridge to review the revised bridge drawings, and they found two changes that Impact the cost of the 
bridge as bid. I have attached a copy of their letter; It clarifies the changes and cost Impact. Any dollar amounts 
mentioned In their letter would be subject to an addltional7.5% markup for overhead and profit. 

As the letter states, hopefully the change to the waterline hangars can be reversed to eliminate that Increase In cost. Let 
me know your thoughts. 

Thank you, 

Sean Snyder 
Project Manager 
N.J. Wilbanks Contractor, Inc. 
770-4 79-3291 office 
770-479-2676 fax 
770-366-1423 cell 

From: Geoff Morton [Dlallto;gmorton@cherokeega.com) 
Sent: Tuesday, July 10, 2012 9:04 AM 
To: Sean Snyder 
Cc: Tommie Gray; Wilburn Debord 
Subject: Commerce Boulevard Bridge 

Sean: 

Attached for your Information Is a revised bridge pian for Commerce Boulevard. GDOT has reviewed the plans and 
requested some minor revisions to the bridge details. 

See attached bridge plans and document that documents revisions. 

I have also Included a copy of the bridge foundation Investigation report for your reference. 

We will be providing you with several sets of the roadway and bridge plans at the preconstruction conference later this 
month. The roadway plans will be revised In accordance with what was Included In Addendum 2 and the quantities that 
were shown In the final bid form as a result of Addendum 2, 

Final approved bridge plans will also be included. 

How many sets of plans, full-size and half-size, will you want us to provide to you at the pre-con? 

Thanks 

1 



July 12, 2012 

Mr. Sean Snyder 
N.J. Wilbanks Contractor, Inc. 
415 Wilbanks or. 
Ball Ground, GA 30107 

Re: Cherokee Co -::commerce Blvd PH 2 
Bridge Plan Revisions 

Dear Mr. Snyder: 

I have reviewed the final bridge plans that to me earlier this week. As noted by the 
engineer, there were several changes there were two plans that were significant. 
These changes that have been made do netne•.anln'p·ea!;eln the cost of the materials and/or Items 
·affected. There are two Issues that list each below for clarity. 

:L. PSC Beams 72" Bulb Tee Girders- ena:l~e,eradded 2 drape strands to each beam. The 
addltlona(cost forth Is would be "'l·'P"'" 

a. Line Item 615-159411 x ;>.(!''"~""'""'"'·"''> 
. b. L)~~ Item 620- 15941fxSlii84;~'W.3:l.96 

c. Total Is $5,865.92 for both 
2. Waterline 'i-langers- The engineer of galvanized steel on both sides of the hanger. 

This created approximately ~u,.~l.'I.WJ ms acJ;clltlcmal weight to the hangers. The cost for this 
additional weight Is below: 

a. Line Item 565 (Superstr. Col1cr•ete-v~elnserted the hangers In this line ltem)-the 
additional monies forthls the galvanized steel Is $24,200.28. 

b. I have talked with the have discussed this Issue In our office and feel 
that the original design and that this Increase Is unnecessary. We 
would request that the this again and consider the original design as 
acceptable to eliminate thl*lctlan:ge.l 

I BOO BRIARCLIFF ROAD, N.li.• P.O. eql*l~i517•tTLANTA,G!;ORGIA30333 • TliL. 404/633-5522 



The labor on our end will not be affected~ r either ortlon of the work, this Increase Is simply due to 
the addition of materials. Should you ha any qu stlons or need any addltlonallnfonnallon, please 
feel free to contact me. 

·.· .. .·· ·.· 



( 

DEPARTMENT OF TRANSPORTATION 
STATE OF GEORGIA 

INTERDEPARTMENT CORRESPONDENCE 

FILS PROOO·A009-00(621) CHEROKEE COUNTY O~F!Ce 

C.R 621 (COMMERCE BLVD.) OVER CANTON CREEK 
P! ~?· ~009621 

FRo~Ji;{ftalcln F. Rnbun; III; P.E, State Bridge Engineer 

DATe. 

to Terry Gable, Stale Aide Administrator 

suSJ.cr )!RlPGE PLANS CHANGES REVHDW 

Bridge Design 

August9, 2012 

We have completed our review of tho corrected b1•idge plane sent on August B, 2012 
for CR 621 (Commerce Blvd.) over Canton Creek. The plans are acceptable. lfyou 
have any questions please contact Baseem Tannir of the Bddge Office at 404-631· 
1891. 

BFR:WMD:ACB 

Attachment 

co: Geoff Morton, PE, Cheroke\'1 County Government 



DEPARTMENT OF TRANSPORTATION 

STATE OF GEORGIA 

INTElillEPARTMENTAL CORRESPONDENCE 

.FILE PROOO-S009-00(62l),Cherokee County OFFICE Materials and Research 
Commerce Blvd@ Canton Creek Forest Park, GA 
PI No. 8009621 DATE August 7, 2012 

FROM 
r;·. e. F.. f., ( 

Georgene M. Geary, P. E., State Materials and Research Engineer 

TO Terry Gable, State Aid Administmtor 

SUBJECT Final Acceptance of Consultant's Bridge Foundation Investigation Report 
CR 621/Commerce Boulevard over Canton Creek 

As requested, we have reviewed the Bridge Foundation Investigation Report that was 
written on Apl'il5, 2012 and revised August 1, 2012 by Piedmont Geotechnical 
Consultants, of Roswell, Georgia. This report is acceptable for use in design and during 
construction. Copies of this repo1t should be forwarded to the ap]lropl'iato DOT offices. 

If additional information is needed, please contact Ian Rish, P .E. of the Geotechnical 
Engineering Bureau nt 404-608-4726 (Direct) or 404-608·4720 (Main). 

GMG: IDR 

Copy: Ben Rabun, P.E., Stale Bridge and Structural Design Engineer 
Geoff Morton, P.E., Cherokee County Government 
gmorton@cherokeega.com 



Geoff Morton 

From: 
Sent: 
To: 
Subject: 

Good timing. 

DonaldA. I-lautifelcl 
Tho Landon Group, Inc. 
770·516·5250 Ext. 102 
139 Village Centre West, St. 110 
Woodstock, Oeorglo. 30188 

Jl .. 
··rr-' 

LAND o·N 

Don Hausfeld <dhausfeld@thelandongroup.com> 
Wednesday, August 29, 2012 4;34 PM 
Geoff Morton 
FW: IMPORTANT DECISION NEEDED - Construction Budget Modification 

From: Debbie Mitcham fmallto:Debble.Mitcham@Northslde.com] 
Sent: Wednesday, August 29, 2012 4:32 PM 
To: Don Hausfeld 
Subject: RE: IMPORTANT DECISION NEEDED - Construction Budget Modification 

I'm fine with It 

Debbie Mitcham 
VP of Finance and CFO 
Northside Hospital 
1000 Johnson Ferry Road 
Atlanta, GA 30342 
404-303-3377 

From: Don Hausfeld fmallto:dhausfeld@thelandongroup.com] 
Sent: Wednesday, August 29, 2012 4:29 PM 
To: Debbie Mitcham 
Subject: FW: IMPORTANT DECISION NEEDED - Construction Budget Modification 

I so sorry to bother you but the County needs to get this on their agenda. John said that he was fine with lt. Please give 
me a call if you need any additional Information. Thanks 

DonaldA. Hausfeld 
The Landon Group, Inc. 
770·516·5250 fu:t. 102 
139 Vlllnge Centre West, St. 110 
Woodstock, Georgfn aor88 
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LAN D.o; N 

From: Don Hausfeld 
Sent: Wednesday, August 29, 2012 2:37 PM 
To: Debbie Mitcham (debble.mltcham@northslde.com); John Cummings; 'bllly.hayes@northslde.com' 
Subject: IMPORTANT DECISION NEEDED- Construction Budget Modification 

Debbie, John and Billy; you may recall that just prior to the County accepting the bid for the Commerce extension, the 
GDOT Bridge Foundation Department requested a final review. The drawings had been with GDOT now for months. 
They requested a few changes prior to their final letter of acceptance. The plan changes were made and they Increased 
the depth of the bridge caissons a few feet deeper. We were aware of these changes and anticipated them In the 
contingency section of the budget that I forwarded to you. The contingency number was $393,906.33 and the changes 
that were just approved by the County are $162, 560.85 which brings our contingency balance to $231,345.48. 

Our Development Agreement with the City allows for a reimbursement of up to $3,000,000 which we now at 
$2,340,687.35. The reason that we used $3,000,000 Is because the $4,300,000 from GDOT and the $1,400,000 from the 
County are static amounts therefore Northside funds any changes or overages which would be covered by Impact fee 
reimbursement. (Just as an FYI; the original budget taken at 90% drawings would have required Northside funding of 
$3,403,713.26 as Indicated on the upper right section of the attached spreadsheet. Value engineering and bidding 
brought It down over 1.1 mil.} 

Bottom Line: our overall cost did not change since the contingency anticipated the GDOT changes. The County needs 
our approval prior to the BOC meeting September 4"' so that the bridge crew can get started. This change affects the 
first part of the bridge construction. Clearing has now gone beyond the bridge section so they are willing to get started 
prior to BOC approval as soon as we give a verbal ok. Please let me know If you have any questions. I will await your 
response. Thanks I 

Donald A. Hausfeld 
The Landon Group, Inc. 
770•516·5250 &1. 102 
139 Village Centre West, St. 110 
WoodstockJ Gcorgrn 30188 

LANDON 

CONFIDENTIALITY NOTICE: This electronic mail transmission has been sent by Northside Hospital. It may contain 
Information that Is confidential, privileged, proprietary, or otherwise legally exempt from disclosure. If you are not the 
Intended recipient, you are hereby notified that you are not authorized to read, print, retain, copy or disseminate this 

message, any part of It, or any attachments. If you have received this message in error, please delete this message and 
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" 

Cherokee County, Georgia 
Agenda Request ;<.3 

SUBJECT: FY 2013 Section 5311 Operating Contract MEETJNG DATE: September 4, 2012" 
Between Georgia Department of Transportation 
And CATS 

SUBMITTED BY: Geoffrey Morton 

COMMISSION ACTION REQUESTED: 

Consider approval ofFY 2013 GDOT contract in the ammmtof$540,045,00 fur operating expenses associated 
with the CATS 5311 Rural Public Transportation program. Cherokee County's obligation to be $270,023.00. 

FACTS AND ISSUES: 

The Georgia Department of Transportation (GDOT) provides reimbursement funds to the County for the 
County's Rural Transportation Program; 5311, as well as capital to replace the aged bus fleet. The County is 
obligated to provide a 50% match of operating expenses, in this case $270,023.00. 

DHR annual f\mds in the amount of $169,665.13, Cherokee Day Training Center fares in the amount of 
$57,915.00, Medicaid fares in the amount of$40,535,00, Senior Center fares in the amount of$21,600.00 and 
point of service fares in the amount of $32,800.00, will be used to off-set the County's match. 

For comparison, in FY 2012, the County received $231,732.00 (vs. $270,023.00 proposed) in Federal5311 
funds through the current GDOT annual contract. 

BUDGET: 

Budgeted Amount: 
Federal Portion: 
County Portion: 

$540,045.00 
$270,022.00 
$270,023.00 

ADMINISTRATIVE RECOMMENDATION: 

Account Name: 5311 Rural Transportation 
Account#: 2.5541.000 

Approval ofFY 2013 GDOT contract in the amount of$540,045.00 fur operating expenses associated with the 
CATS 5311 Rural Public Transportation program. Cherokee County's obligation to be $270,023.00. 

REVIEWED BY: 

DEPARTMENT HEAD: 

COUNTY ATTORNEY: 

COUNTY MANAGER: 



Department of Transportation 
State of Georgia 

District Six 
P. 0. Box 10 Cat·tersvllle, GA 30120-0010 

Mr. Terry Hinton 
Cherokee County Public Works 
1130 Bluffs Parkway 
Canton, GA 30114 

August 16, 2012 

SUBJECT: FY 2013 Operating Contract T004334 
Section 5311 Rural Public Transportation Program 

Dear~: 

Enclosed are three (3) copies of the FY 2013 Operating Contract. The amount of 
operating funds which will be contracted for this year is shown on page 10 (FTA Section 
5311). 

Please complete, date and sign each of the pages (Exhibits) which are marked by the 
colored tabs. Do not date the first page. Upon completion, retum all three (3) copies of 
the contract to my attention at your earliest convenience. Once the contract is fully 
executed you will receive a copy for your files. 

If you have any questions, please call me at (770) 387-5496. 

Enclosures 

500 Joe Frank Harris Parkway, S. E. 
Cartersville, GA 

Sincerely, 

Freida Black 
Public Transportation Coordinator 

Telephone (770) 387-3617 
Fax (770) 387-3653 



AGREEMENT 

FOR 

TRANSIT OPERATING ASSISTANCE 

BETWEEN 

DEPARTMENT OF TRANSPORTATION 

STATE OF GEORGIA 

AND 

CHEROKEE COUNTY 

PROJECT ID NUMBER: T004334 

THIS AGREEMENT is made and entered into this __ day of _______ _, 

by and between the DEPARTMENT OF TRANSPORTATION, an agency of the State of Georgia, 

hereinafter called the "DEPARTMENT", and CHEROKEE COUNTY, hereinafter called the 

"SPONSOR~. hereinaftct sometimes collectively referred to as the "parties". 

WHEREAS, 49 U.S.C. Section 5311, provides for tmnsit operating assistance for public 

transportation se1vices to non-urbanized areas; and 

WHEREAS, in a letter to the Federal Transit Administration ( "FT A"), and the Fedeml Highway 

Administration, ("FHWA"), dated January 24, 1979, the Oovemor, designated the DEPARTMENT as 

the recipient agency for Section 5311 funding; and 

WHEREAS, the SPONSOR has stated that transit operating assistance is needed for 

transpmtation services in its non-urbanized area and it would, therefore, perfmm certain of the duties 

and provide resources in order to receive said Section 531 I Funds of the Federal Transit Act; and 

WHEREAS, in reliance on said SPONSOR the DEPARTMENT has applied to FTA for said 

Section 5311 funds and in so doing states that the required duties would be discharged pursuant to a 

written contract between the parties; and 



WHEREAS, under Section 32-9-2 of the Official Code of Georgia Annotated, the 

DEPARTMENT is authorized to participate in such an undettaking. 

NOW THEREFORE, for and in consideration of the mutual promises and covenants made, it is 

agreed by and between the DEPARTMENT and the SPONSOR that: 

ARTICLE! 
SCOPE AND PROCEDURE 

This Agreement covers the obligations of the DEPARTMENT and the SPONSOR in connection with 

the FTA'S granting Section 5311 fimds to the DEPARTMENT for operating assistance for public 

transportation in the Cherokee County area, the terms and conditions of said fimding as agreed to in the 

Application for fimding, marked as Section 5311 Application, herein refened to as PROJECT 

APPLICATION, on file at the DEPARTMENT and incorporated by reference as if fully set out herein. 

(a) The SPONSOR agrees to comply with all the tetms and conditions required by FTA 
under the PROJECT APPLICATION. 

(b) The SPONSOR shall use the funds provided by the DEPARTMENT to operate a public 
transpottation service in the Cherokee County area and the SPONSOR agrees to provide 
from local funding sources, excluding aU available federal funds, funds to pay its local 
matching share of the cost of operating a public transportation service for the period of 
this Agreement. However, the SPONSOR may provide in-kind services for any or all 
of its share of the operating costs. 

(c) The SPONSOR agrees that it, or any operator of public transportation on its behalf, will 
not engage in school bus operations, exclusively for the transportation of students or 
school personnel, in competition with private school bus operators, except as provided 
under Section 3(g) of the Federal Transit Act, and published in FTA regulations on 
school bus operations. 

(d) The SPONSOR agrees that it, or any operator of p11blic transportation acting on its 
behalf, will not engage in charter bus operations outside the area within which it 
provides regulal'ly scheduled public transpottation services, except as provided under 
Section 3(f) of the Federal Transit Act, and published in FTA regulations on charter bus 
operations. 

(e) The SPONSOR and any mass transportation operator under it will conform to the 
reporting system in FEDERAL ACQUISITION REGULATIONS, SUBPART 3 I .6. 

(f) The SPONSOR will make all purchases under this Agreement through competitive 
bidding in accordance with the DEPARTMENT's established procedure. 
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(g) The SPONSOR shall prohibit its employees from using their positions for a purpose 
that is or gives the appearance of being motivated by a desire for private gain, for 
themselves or others, particularly, those with whom they have family, business, or other 
ties. · 

(h) The SPONSOR shall comply with all relevant Federal and State laws and regulations 
relating to the Section 5311 Program, as well as those regulations and requirements 
included in the Federal Office of Management Circular A-87, FTA Circular 9040.1B 
relating to private sector participation guidelines, and those applicable provisions of the 
Hatch Act. 

(i) The SPONSOR shall keep accurate records in a manner approved by the 
DEPARTMENT, and shall submit to the DEPARTMENT, upon request, such 
information as is required in order to assure compliance. 

ARTICLE II 
COVENANT AGAINST CONTINGENT FEES 

The SPONSOR shall comply with all relevant Federal, State, and Local laws. The SPONSOR 

watmnts it has not employed OJ' retained any company or person, other than a bona fide employee 

working solely for the SPONSOR to solicit or secure this Contract, and it has not paid or agreed to pay 

any company or person, other than a bona fide employee working solely for the SPONSOR, any fee, 

commission, percentage, brokerage fee, gifts, or atJY other consideration, contingent upon or resulting 

fi·om the award or making of this Contract. For breach or violation of this warranty, the 

DEPARTMENT shall have the right to annul this Contract without liability or at its discretion to 

deduct from the Contract price or consideration, or otherwise recover, the full atnount of such fee, 

commission, percentage, brokerage fee, gift or contingent fee. 

ARTICLE III 
AUTHORIZATION AND APPROVAL 

It is nnderstood and agreed by the patties to this Agreement, that the SPONSOR shall satisfy the terms 

of this Agreement cmmnencing upon tile beginning of the operating pe1iod and continuing until the 

end of the operating period as defined in the EXHIBIT A. The work shall be carried on expeditiously 

and in general accordance with the scope and procedure with recognition that unforeseen events may 
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make necessary some minor variations. It is understood and agreed this Agreement is contingent upon 

FTA approval of the funding assistance and distribution as described in EXHIBIT A for this project. 

ARTICLE IV 
RESPONSIBILITY FOR CLAIMS AND LIABILITY 

The SPONSOR shall be responsible for any and all damages to property or persons and shall save 

harmless the DEPARTMENT, its officers, agents, and employees, from all suits, claims, actions, or 

damages of any nature whatsoever resulting from the negligence of the SPONSOR in the performance 

of work under this Agreement. Further, the SPONSOR agrees to hold harmless the DEPARTMENT 

from suits, claims, actions, or damages of any nature whatsoever by any person, frrm, corporation, or 

governmental body resulting from negligence in the installation and operation of equipment or material 

purchased by the SPONSOR in whole or in pati with funds received under this Agreement or from the 

operation of equipment and materials already owned by the SPONSOR. 

ARTICLEV 
COMPENSATION 

It is understood and agreed that the total estimated eligible net project cost, the difference between 

eligible operating expenses and eligible revenues and defined in FTA Circular 9040.1E, for the 

provisions of operating assistance by the DEPARTMENT as shown in EXHIBIT A, as attached hereto 

and made a part of this Agreement as if fully set out, is FIVE HUNDRED FORTY THOUSAND 

FORTY-FIVE AND 001100 Dollars ($540,045.00). For the purposes of the DEPARTMENT'S 

patticipation in the costs by the SPONSOR, it is agreed that the TWO HUNDRED SEVENTY 

THOUSAND TWENTY-TWO AND 00/100 Dollars ($270,022.00) which includes the administrative 

and operating costs, as established in EXHIBIT A. 

If the total estimated eligible net project cost of the SPONSOR'S public transportation service, for the 

operating period beginning July 1, 2012 and ending June 30, 2013, as reflected in the final audit, is less 

than FIVE HUNDRED FORTY THOUSAND FORTY-FIVE AND 00/100 Dollars ($540,045.00), 

then the DEPARTMENT shall be required to pay only fifty percent (50%) of the total incmred direct 

administrative and operating costs. The DEPARTMENT shall be responsible for the maximum 

obligation of TWO HUNDRED SEVENTY THOUSAND TWENTY-TWO AND 00/100 

($270,022.00), which includes the administrative and operating costs as established in EXHIBIT A. 
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It is further understood and agreed that any line item budget estimate shown in PROJECT 

APPLICATION may be increased or decreased without the execution of a Supplemental Agreement, 

provided that the DEPARTMENTS total maximum obligation under this agreement is not changed, if 

said change is requested in writing by the SPONSOR and approved in writing by the DEPARTMENT. 

ARTICLE VI 
SUBSTANTIAL CHANGES 

If, prior to the satisfactory completion of the PROJECT under this Agreement, the DEPARTMENT 

materially alters the scope, character, complexity or duration of the PROJECT from those required 

under the Agreement, a Supplemental Agreement may be executed between the parties. 

Minor changes in the work with do not involve increased compensatiiln,' extensions of time or changes 

in the goals and objectives of the work may be made by written notification of such change by eithei· 
' ·.· '' ,.,_ . ·,\ . _. ' . 

the DEPARTMENT or the SPONSOR with written approval by the otlteq)arty. 

ARTICLE VII 
SUB-CONTRACTING OF SERVICE 

The SPONSOR agrees it will not engage, sub-contract or othe1wise pass' through funding al\thorized 

by this Agreement to any operator of public transpmtation services without the specific written consent 

of the DEPARTMENT. Such Agreement shall be a written Contract'between the SPONSOR alld the 

operator and be approved as to form and content by the DEPARTMENT.· J •• 

ARTICLE VIII 
PAYMENTS 

·.·-

·,· '• 

,. 

A, PARTIAL PAYMENT: . The SPONSOR shall submit to the DEPARTMENT monthly 

statements of the operating costs incurred during the period of this Agreement. Upon 

submission by the SPONSOR, and based upon its review <UJd approval of said monthly 

statements by the DEPARTMENT, payments will be made less any previous payments made or 

In the process of payment. ·It is agreed that under no circumstances will the DEPARTMENT be 

responsible or obligated to pay to the SPONSOR more than the am!Junts specified in Article V, 

Compensation, for the op~rating period covered under this Agreement. 
• \0 

' ' !· 
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The SPONSOR further expressly agrees that the DEPART~NT may set-off against the 

partial payment provided hereunder, an amount equal to that amount which has been identified 

by either state or federal audit as an unallowable expenditure in any contract between the 

SPONSOR and the DEPARTMENT on which payments have been made, subject to final audit. 

B. FINAL PAYMENT: IT IS AGREED that the SPONSOR shall submit to the DEPARTMENT 

an audited final statement of operating costs incun:ed for the period July 1, 2012 to June 30, 

2013, such period constituting the operating period covered under this Agreement. Said 

statements shall reflect all eligible operating costs incurred for the SPONSOR'S public 

transportation services. The audit of the final statement shall be performed by an independent 

auditor or audit ftrm and shall conform to OMB CIRCULAR A-133. The DEPARTMENT, at 

its discretion, may accept the independent audit or conduct its own audit of operating costs. If 

any costs covered undet· the terms of this Agreement are disallowed by either the 

DEPARTMENT or FTA, the SPONSOR, and not the DEPARTMENT or FTA shall be 

responsible for such disallowed costs. Upon approval of the final statement by the 

DEPARTMENT, the DEPARTMENT will pay a sum equal to one hundred percent (I 00%) of 

the remaining balance compensation it owes the SPONSOR The SPONSOR agrees that the 

acceptance of tlus final payment shall be in full settlement of all terms stated under this 

Agreement and shall release the DEPARTMENT from any and all other claims of whatever 

nature whether known or unknown, for and on account of said Agreement. 

If a final audit statement is not received by the DEPARTMENT by ninety days fi-om the 

contract expiration date, the DEPARTMENT may at its discretion consider the last invoice 

submitted by the SPONSOR as the final invoice and may proceed with final close out 

proceedings. In completing the final close out, the DEPARTMENT may set-off against any 

remaining balance in any contract between ihe DEPARTMENT and SPONSOR an amount 

equal to the unallowable expenditure as provided for herein, under Partial Payment. Upon 

transmission of the audit certification, fi-om the DEPARTMENT to the SPONSOR, !Ius 

Agreement will be considered closed and all terms satisfied, provided, however this does not 
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relieve the SPONSOR from the responsibility of submitting to the DEPARTMENT a final 

audit report. 

ARTICLE IX 
NUUNTENANCEOFCOSTRECORDS 

The SPONSOR shall maintain all books, documents, papers, accounting records and other evidence 

pertaining to costs incurred by the SPONSOR in operating the SPONSOR'S Public Transportation 

Setvices for the period July 1, 2012 to June 30, 2013 and shall make such material available at all 

reasonable times during the period ofthisAgreement, and for three (3) years from the date of the final 

payment under this Agreement, for the inspection by the DEPARTMENT and FTA, and copies shall 

be furnished if requested, 

ARTICLE X 
CONTRACT DISPUTES 

This Agreement shall be deemed to have been executed in Fulton County; Georgia, and all questions of 

interpretation and construction shall be governed by the Laws of the State of Georgia. 

ARTICLE XI 
TERMINATION 

The Department resetves the right to terminate this Agreement at any time upon thirty (30) days 

written notice to the SPONSOR notwithstanding any just claims by the SPONSOR 

ARTICLE XII 
COMPLIANCE WITH APPLICABLE LAWS 

A. The undersigned cettify that the provisions of Sections 45-10-20 through 45-10-28 of the Official 

Code of Georgia Annotated, relating to Conflict of Interest, have been complied with in full. 

B. IT IS FURTHER AGREED that the SPONSOR shall comply and shall require its subcontractors 

to comply with requirements in EXHIBIT B, CERTIFICATION OF SPONSOR, 

COMPLIANCE WITH STATE AUDIT REQUIREMENT, attached hereto and made a part of 

this Agreement as iffully set out herein. 
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C. IT IS FURTHER CERTIFIED that the provisions of Section 50-24-1 through 50-24-6 of the 

Official Code of Georgia Annotated, relating to the "DRUG-FREE WORKPLACE Act" have 

been complied within full, as stated inEXHilliT C of this Agreement. 

D. IT IS FURTHER agreed that the SPONSOR shall comply and shall require its Consultants to 

comply with the requirements in GEORGIA DEPARTMENT OF TRANSPORTATION, EXHilliT 

D, GEORGIA SECURITY AND IMMIGRATION COMPLIANCE ACT AFFIDAVIT 

REQUIREMENT, attached hereto and made a part of this Agreement as if fully set out herein. 

E. IT IS FURTHER AGREED that the SPONSOR shall comply and require its subcontractors to 

comply with the "SPECIAL PROVISION," requirements in accordance with Executive Order 

No. 13153, Federal Leadership on Reducing Text Messaging while Driving October 1, 2009, 23 

U.S.C.A.- 402 note, and DOT Order 3902.10 Text Messaging December 31, 2009 located at 

www.whltehouse.gov, incorporated by reference and a made a part of this Agreement as if fully set 

out herein. 

F. IT IS FURTHER AGREED that the SPONSOR shall comply and shall require its subcontractors 

to comply with requirements in GEORGIA DEPARTMENT OF TRANSPORTATION, TERMS 

AND CONDITIONS, United States of America Depmiment of Transpotiation Federal Transit 

Administration, Master Agreement, located at www.fta.dot.gov/documents/18-Master.pdf , 

incorporated by reference and made a part of this Agreement as if fully set out herein. 

G. It is further agreed that the SPONSOR shall comply with the provisions of Section 16-10-6 of the 

Official Code of Georgia Annotated relating to elected officers of a political subdivision who sell 

any personal propetiy to political subdivisions of there are officers. 

The covenants herein contained shall except as othetwise provided accme to the benefit of and be 

binding upon the successm·s and assigns of the patiies hereto. 

REMAINDER OF PAGE INTENTIONALLY LEFI BLANK] 
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lN WITNESS WHEREOF, said patties have hereunto set their hands and affixed their seals the 

day and year above first written. 

DEPARTMENT OF TRANSPORTATION BY: 

Commissioner (SEAL) 

ATTEST: 

Treasurer 

9 

CHEROKEE COUNTY 
-_--_-- - - - _-:_ = 

- _- - -

-- -

- -

-_--::_ =- = 
- -- -- -

BY:_---, ______ (SEAL) 
Title: ----"'Ch"'a"'i,_nna,.,n,__ ___ _ 

lN THE PRESENCE OF: 

Witness 

Swotn and subscribed to me this 
the __ day of ___ =--___, 
20 ___, in the presence of: 

Notary Public (SEAL) 

FEDERAL EMPLOYER 
IDENTIFICATION NUMBER: 

58-6000-799 



EXHIBIT A 
BUDGET ESTIMATE 

TRANSIT OPERATING ASSISTANCE FOR CHEROKEE COUNTY 
FOR PERIOD JULY 1, 2012 TO JUNE 30, 2013 

TOTAL 

NET OPERATING DEFICIT: 

ADMINISTRATIVE AND $540,045.00 
OPERATING COSTS 

(Note 1) 

TOTAL BUDGET $540,045.00 

FTA 
SECTION 5311 

$270,022.00 

$270,022.00 

LOCAL 

$270,023.00 

$270,023.00 

Note 1 - (Administrative and Operating) 50% Federal; 50% Local 

PROJECT ID NUMBER: T004334 

GRANT NUMBER: GA-18-4033. · 
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EXIDBITB 

CERTIFICATION OF SPONSOR 
COMPLIANCE WITH STATE AUDIT REQUIREMENT 

I hereby certify that I am a principle and du1y authorized representative of 
Cherokee County · whose address is · 1130 Bluffs Parkway , and it is also 

certified that: Canton, Georgia 30114 

The provisions of Section 36-81-7 of the Official Code of Georgia Annotated, relating to the 
"Requirement of Audits" have been complied with in full such that: 

(a) 

(b) 

(c) 

(d) 

Date 

Each unit of local government having a population in excess of 1,500 persons or 
expenditures of $175,000.00 or more shall provide for and cause to be made an annual 
audit of the fmancial affairs and transactions of all funds and activities of the local 
government for each fiscal year of the local government. 

The goveming authority of each local unit of government not included above shall 
provide for and cause to be made the audit required not less often than once every two 
fiscal years. 

The governing authority of eaclllocal unit of government having expenditures of less 
than $175,000.00 in that government's most recently ended fiscal year may elect to 
provide for and cause to be made, in lieu of the biennial audit, an annual report of agreed 
upon procedures for that fiscal year. 

A copy of the report and any comments made by the state auditor shall be maintained as 
a public record for public inspection during the regular working hours at the principal 
office of the local government. Those units oflocal government not having a principal 
office shall provide a notification to the public as to the location of atld times during 
which the public may inspect the report. 

Signature 
L. B. Ahrens 
Chairman 



,·, 

EXHIBITC 

CERTIFICATION OF SPONSOR 
DRUG-FREE WORKPLACE 

I hereby certify that I am a principle and duly authorized representative of 

Cherokee County whose address is 

~1~1""3"-0 ...!B~1~u:cff"-"s~Pa~r'-!!kw~ay~-=----'' and it is also certified that: 
Canton, Georgia 30114 

(1) 

(2) 

(3) 

(4) 

Date 

' ' 

The provisions of Section 50-24-1 through 50-24-6 of the Official Code of Georgia 
Annotated, relating to the "Drug-Free Workplace Act" have been complied with in 
full; and 

A drug-free workplace will be provided for the SPONSOR'S employees during the 
perfonnance of the contract; and 

Each subcontractor hired by the SPONSOR shall be required to ensure that the 
subcontractor's employees are provided a drug-free workplace. The SPONSOR 
shall secure from that subcontractor the following written certification: "As part of 
the subcontracting agreement with the Consultant, certifies to the SPONSOR that a 
drug-free workplace will be provided for the subcontractor's employees during the 
perfonnance of this contract pursuant to paragraph ·(7) of subsection (b) of the 
Official Code of Georgia Annotated Section 50-24-3"; and 

It is certified that the undersigned will not engage ln ~awful manufacture, sale, 
distribution, dispensation, possession, or use of a controlled substance or marijuana 
during the perfonnance of the contract. · · · 

Signature 
L. B. Ahrens 
Chairman 



APPENDIX A 
CERTIFICATION OF SPONSOR 

I hereby certiJY that I am the _ _.;Ch,..,a.,i,_,rm=an,_---,-_____ and duly authorized representative of 
Cherokee County whose address is 

1130 B1uffs Parkway, Canton, GA 30114 I hereby certify to the best of my knowledge 
and belief that: 

1. No F edeml appropriated funds have· been paid or wiU be paid, by or on behalf of the 
undersigned, to any person for influencing or attempting to influence an officer or 
employee of any Federal agency, a Member of Congress, an officer or employee of 
Congres·s, or any employee of a Member of Congress in connection with the awarding of 
any Federal contmc~ the making of any Federal grant, the making of any Fedemlloan, the 
entering into of any cooperative agreemen~ and the extension, continuation, renewal, 
amendment, or modification of any Federal contract, grant, loan or cooperative agreement. 

2. If any funds other than Fedeml appropriated funds have been paid or will be paid to any 
person for influencing or attempting to influence an officer or employee of any Fedeml 
agency, a Member of Congress, an officer or employee of Congress, or an employee of a 
Member of Congress in connection with this Fedeml contmct, grant, loan, or coopemtive 
agreement, the undersigned shall complete and submit Standard Form-LLL, 'Disclosure 
Form to Report Lobbying', in accordance with its instructions. . 

This certification is a material representation of fact upon which reliance was placed when this transaction 
was made or entered into. Submission of this certification is a prerequisite for making or entering into this 
tmnsaction imposed by Section 1352, Title 31, U.S. Code. Any person who fails to file the required 
certification shall be subject to a civil penally of not less than $10,000.00 and not more than$100,000.00 for 
each such fuilure. 

TI1e prospective participant also agrees by submitting its bid it shall require that the language of tltis 
certification will be included in all lower tier subcontracts which exceed $10;000.00 and that all such sub
recipients shall certiJY and disclose accordingly. 

I also certify that neither I nor the above fmn I here represent has: 

(a) 

(b) 

(c) 

employed or retained for a commission, percentage, brokerage contingent fee, or other 
consideration, any firm or person (other than a bona fide employee working solely for me 
or the above SPONSOR) to solicit or secure this agreement. 

agreed, as an express or implied condition for obtaining this contract, to employ or retain 
the services of any firm or person in connection with carrying out the Agreement, or 

paid or agreed to pay, to any firm, organization or person (other than a bona fide employee 
working solely for me or the above SPONSOR) any fee, contribution, donation, or 
considemtion of any kind for, or in coanection with, procuring or carrying out the 
agreement; 

except as here expressly stated (If any): 

I acknowledge that tills certificate is to be furnished to the Department of Tmnsportation and the Fedeml 
Transit Administration, U.S. Department of Tmnsportation, in connection with this Agreement involving 
participation of Federal-aid trruisit funds, and is subject to applicable State and Federal laws, both criminal 
and civil. 

Date Signature 
L. B. Ahrens, Chairman 



APPENDIXB 

CERTIFICATION OF DEPARTMENT OF TRANSPORTATION 

STATE OF GEORGIA 

I hereby certifY that I am the Commissioner of the Department of Transportation of the State of 
Georgia, and that the above SPONSOR, or its representative has not been required, directly or 
indirectly as an express or implied condition in connection with obtaining or carrying out this 
Agreement to: 

(a) employ or retain, or agree to employ or retain, any fum or person, or 

(b) pay, or agree to pay, to any fum, person, or organization, any fee, contribution, 
donation, or consideration of any kind; except as here expressly stated, (if any): 

I acknowledge that this certificate is to be furnished to the Federal Transit Administration, U.S. 
Department of Transportation, in connection with this Agreement involving participation of 
Federal-aid Transit Funds, and is subject to applicable State and Federal Laws, both criminal and 
civil. 

Date Cori:nnissioner 



APPENDIX C 

PRIMARY SPONSOR 
CERTIFICATION REGARDING DISBARMENT, SUSPENSION, 

AND 
. OTHER RESPONSIBILITY MATTERS 

I hereby certify that I am the Chninnan and duly 
authorized representative of Cherokee County , whose address is 
1130 Bluffs Parkway. Cnnton, GA 30114 , and I certify that I have read and 

·understand the attached instructions and that to the best of my knowledge and 
belief the firm and its representatives: 

(a) Are not presently debarred, suspended, 
declared· ineligible or voluntarily 
transactions by the Georgia Department of 
Federal department or agency; 

proposed for debarment, 
eXcluded from covered 
Transportation and by any 

(b) Have not within a three year period preceding this Agreement been 
convicted of or had a civil judgement rendered against the firm or 
its representatives for commission of fraud or a criminal offense 
in connection with obtaining, attempting to obtain or performing a 
public (Federal, State, or Local) transaction or contract under a 
public transaction in violation of Federal or State antitrust 
statutes or conunission o:e embezzlement, theft, forgery, bribery, 
falsification or destruction of records, making false statements, 
or receiving stolen property; 

(c) Are not presently indicted for or otherwise criminally or civilly 
charged by a governmental entity (Federal, State or Local) with 
commission of any of the offense enumerated in paragraph (b) of 
this certification; 

(d) Have not within a three year period 
one ore more public transaction 
terminated for cause or default; and 

preceding this Agreement had 
(Federal, State or Local) 

(e) That the firm will include the clause titled "Certification 
Regarding Debarment, Suspension, Ineligibility and Voluntary 
EKclusion - Lower Tier Covered Transaction" as attached hereto and 
without motivation, in all lower tier covered transactions and in 
all solicitations for lower tier covered transactions. 

I acknowledge that this certification is provided pursuant to EKecutive 
Order 12549 and 49 CFR Part 29 and that this firm agrees to abide by the rules 
and conditions set forth therein for any misrepresentation that would render 
this certification erroneous, including termination of this Agreement and other 
remedies available to the Georgia Department of Transportation and Federal 
Government. 

I further ackno•1ledge that this certificate is to be furnished to the 
Georgia Department of Transportation, in connection "ith this Agreement 
involving participation of Federal-Aid Transit Funds, and is subject to 
applicable State and Federal laws, both criminal and civil. 

Date 
-----;;-r.:;;:;==----(SEAL) . signature 

L. B. Ahrens 
Chainnan. 



Instructions for Appendix C Certification 

Certification Regarding Debarment, Suspension, and Other Responsibility Matters 
- Primary Covered Transactions (SPONSOR'S) 

1. By signing and submitting this contract the SPONSOR is providing 
the certification set out in Appendix c. 

2. The inability of the SPONSOR to provide the certification required 
may not' necessarily result in denial of participation in this covered 
transaction. The SPONSOR shall then submit an explanation of why it cannot 
provide the certification, The certification or explanation will be considered 
in connection with the Department • s determination whether to enter into this 
transaction. However, failure of the SPONSOR to furnish a certification or an 
explanation shall disqualify such person or firm from participation in this 
transaction. 

3. The certification, Appendix C, is a material representation of fact 
upon which· reliance is placed by the Department before entering into this 
transaction. If it is later determined that the SPONSOR knowingly rendered an 
erroneous certification, in addition to other remedies available to the Federal 
Government, the Department may terminate this transaction for cause of default. 

4. The SPONSOR shall provide immediate >lritten notice to the 
Department if at any time the SPONSOR learns that it certification was 
erroneous when submitted or has become erroneous by reason of changed 
circumstances. 

5. The terms "covered transaction11 , 11 debarred", "suspended11
1 

"ineligible", 1'lower tier covered transactionn, nparticipant", "person11 , 

"primary covered transaction", "principal,, "proposal", and 11voluntarily 
excluded", as used in these instructions and the certification, have the 
meanings set out in the Definitions and Coverage sections of the rules 
implementing Executive Order 12549. You may contact the Department for 
assistance in obtaining a copy of those regulations. 

6. The SPONSOR agrees by submitting this proposal/contract that should 
the proposed covered transaction be entered into, it shall not knowingly enter 
into a lower tier covered transaction with a person/firm who is debarred, 
suspended, declared ineligible, or voluntarily excluded from participation in 
this covered transaction unless authorized by the Department. 

7. The SPONSOR further agrees by submitting this proposal/ contract 
that it will include the clause titled "Certification Regarding Debarment, 
Suspension, Ineligibility and Voluntary Exclusion Lower Tier Covered 
Transaction", as provided by the Department without modification, in all lower 
tier covered transactions and in all solicitations for lower tier covered 
transactions. 

8. A SPONSOR in a covered transaction may rely upon a certification of 
a prospective participant in lo>ler tier covered transaction that it is not 
debarred, suspended, ineligible or voluntari~y excluded from the covered 
transaction, unless it knows that the certification is erroneous, The SPONSOR 
may decide the method and frequency by which it determines the eligibility of 
its principals. 

9. Nothing contained in the foregoing shall be construed to require 
establishment of a system of records in order to render in good faith the 
certification required by these instructions. The knowledge and information of 
SPONSOR is not required to exceed that >~hich is normal~y possessed by a prudent 
person in the ordinary course of business dealings. 

10. Except for transactions authorized under paragraph 6 of these 
instructions, if the SPONSOR in a covered transaction knowingly enters into a 
lower tier covered transaction \-lith a person who is suspended, debarred, 
ineligible, or voluntarily excluded from participation in this transaction in 
addition to other remedies available to the Federal Government, the Georgia 
Department of Transportation may terminate this transaction for cause or 
default. 



APPENDIX D 

LOWER TIER CONTRACTOR 
CERTIFI~TION REGARDING DISBARMENT, SUSPENSION, 

J\ND 
OTHER RESPONSIBILITY MATTERS 

I hereby certify that I am the Chairman and duly authorized 
representative of CHerokee County 1 whose address is 
I 130 Bluffs Parkway. Ganlont GA Cf114 , and I certify t:hat I have read and 
understand the attached ns ruct ons and that to the best of my knowledge and 
belief the firm and its representatives: 

(a) Are not presently debarred, suspended, 
declared ineligible or voluntarily 
transactions by the Georgia Department of 
Federal department or agency; 

proposed for debarment, 
excluded from covered 
Transportation and by any 

(b) I acknowledge that this certification is provided pursuant to 
EKecutive Order 12549 and ~9 CFR Part 29 and that this firm agrees 
to abide by the rules and conditions set forth therein for any 
misrepresentation that \iOuld render this certification erroneous 1 

including termination of this Agreement and other remedies 
available to the Georgia Department of Transportation and Federal 
Government& 

(c) I further acknowledge that this certificate is to be furnished to 
the Georgia Department of Transportation, in connection with the 
Prime SPONSOR Agreement involving the participation of Federal-Aid 
Transit Funds, and is subject to applicable State and Federal laws, 
both criminal and civil. 

Date 
~=-o=~------(SEAL) 
Signature 

L. 11. Ahrens 
Chairman 



Instructions for Appendix D Certification 

Certification Regarding Debarment, Suspension, Ineligibility and Voluntary 
Exclusion - - - Lower Tier Covered Transactions 

This certification applies to subcontractors, rnater~al suppliers, vendors 
and other lo>~er tier participants. 

1. By signing and submitting this proposal, the prospective lo>~er tier 
participant is· providing the certification set out in Appendix D. 

2. The certification, Appendix D, is a material representation of £act 
upon which reliance was placed >~hen this transaction was entered into. If it 
is later determined that the proapective lower tier participant knowingly 
rendered an erroneous certification, in addition to other remedies available to 
the Federal Government, the Department or Agency «ith which this transaction 
originated may pursue_ available remedies, including suspension and/or 
debarment. 

3. The prospective lower tier participant shall provide immediate 
«ritten notice to the person to which the proposal is submitted if at any time 
the prospective lower tier participant learns that its certification 11as 
erroneous when submitted or has become erroneous by reason of changed 
circumstances. 

4. The terms "covered transaction", 11debarredii r Ususpended", 
ineligible", "lower tier covered transaction" 1 "participant", "person", 
"primary covered transaction", "principal" 1 "proposal", and "voluntarily 
excluded 11 , as used in these instructions and the certification, have the 
meanings set out in the Definitions and Coverage sections of the rules 
implementing Executive Order 12549. You may contact the person to Nhich this 
proposal is submitted for assistance in obtaining a copy of those regulations. 

5. The prospective lower tier participant agrees by submitting this 
proposal/contract that should the proposed covered transaction be entered into, 
it shall not kno«ingly enter into a lower tier covered transaction «ith a 
person/firm who is debarred, suspended, declared ineligible, or voluntarily 
excluded from participation in this covered transaction unless authorized by 
the Department or agency with >1hich this transaction originated. 

6. The prospective loNer tier participant further agrees by submitting 
this proposal/contract that it will include the clause titled "Certification 
Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion - - -
Lower Tier Covered Transaction", without modification, in all lm-1er tier 
covered transactions and in all solicitations for lower tier covered 
transactions. 

7, A participant in a covered transaction may rely upon a 
certification of a prospective participant in lower tier covered transaction 
that it is not debarred, suspended, ineligible, or voluntarily excluded from 
the covered transaction, unless it knows that the certification is erroneous. 
A participant may decide the method ·and frequency by which it determines the 
eligibility of its principals. Each participant may, but is not required to, 
check the Nonprocurement List. 

0. Nothing contained in the foregoing shall be construed to require 
establishment of a system of records in order to render in good faith the 
certification required by this clause. The knowledge and information of a 
participant is not required to exceed that which is normally possessed by a 
prudent person in the ordinary course of business dealings. 

9. Except for transactions authorized under paragraph 5 of these 
instructions, if the participant in a covered transaction kno\'dngly enters into 
a lower tier covered transaction with a person \'Jho is suspended, debarred, 
ineligible, or voluntarily excluded from participation in this transaction in 
addition to other remedies available to the Federal Government, the department 
or agency may pursue available remedies, including suspension and/or debarment. 



GEORGIA SECURITY AND IMMIGRATION COMPLIANCE ACT AFFIDAVIT 

EXHIBIT D 

Name of Contracting Entity: 

CHilROKEE COUNTY, GEORGIA 

Contract No. and Name: 

5311 RURAL PUBLIC TRANSPORTATION PROJECT NUMBER T004334 

By executing this affidavit, the undersigned person or entity verifies 
its compliance with O.C.G.A. § 13-10-91, stating affirmatively that 
the individual, firm, or entity which is contracting with the Georgia 
Department of Transportation has registered with, is authorized to 
participate in, and is participating in the federal work authorization 
program commonly known as E-Verify,- or any subsequent replacement 
program, in accordance with the applicable provisions and deadlines 
established in O.C.G.A. § 13-10-91. 

The undersigned person or entity further agrees that it will continue 
to use the federal work authorization program thr·oughout the contract 
period, and it will contract for the physical performance of services 
in satisfaction of such contract only with subcontractors who present 
an affidavit to the undersigned >lith the information required by 
O.C.GA. § 13-10-9l(b). 

The undersigned person or entity further agrees to maintain records of 
such compliance and provide a copy of each such verification to the 
Georgia Department of Transportation within five (5) business days 
after any subcontractor is retained to perform such service. 

47188 
E-Verify I Company Identification 
Number 

7-12-2007 

Date of Authorization 

SUBSCRIBED AND SWORN 
BEFORE ME ON THIS THE 

signature of Authorized Officer or 
Agent 

Steven ·B. McClure 
Printed Name of Authorized Officer or 
Agent 

Director,.Bumnn Resources 
T1tle of Author1zed Off1cer or Agent 

Date 

DAY OF----------' 201_ 

[NOTARY SEAL] 
Notary Publlc 

My Commission Expires: 





Cherokee County, Georgia 
Agenda Request 

SUBJECT: Hazard Mitigation Grant MEETING DATE: September 4, 2012 

SUBMITTED BY: Robby Westbrook. Emergency Management Director 

COMMISSION ACTION REQUESTED: Approve Hazard Mitigation Grant for Cherokee 
County Emergency Management in the total amount of $23,507 for purchase and 
distribution of 500 weather radios. 
FACTS AND ISSUES: This total amount includes a local share of $3,526 which is funded 
through Emergency Management staff salary as an 'in-kind match'. 
BUDGET: 

Budgeted Amount: 
Amount Encumbered: 
Amount Spent to Date: 
Amount Requested: 
Remaining Budget 

$New Grant 

$ 
$ 
$ 
$ 

Budget Adjustment Necessary: Yes 

ADMINISTRATIVE RECOMMENDATION: 

Account Name: 
Account#: Account to be set up by Finance Dept. 

Approve Hazard Mitigation Grant and Budget Amendment for the purchase and distribution 
of 500 weather radios as a mitigation tool to better prepare Cherokee County citizens for all 
hazards. 

REVIEWED BY: 

DEPARTMENT HEAD: 

COUNTY ATTORNEY: 

COUNTY MANAGER: 

































Instructions: 

Cherokee County Board of Commissioners 
Budget Transfer/ Amendment Form 

* For budget amendments increasing or decreasing the budget revenues must equa1 expenditures. 

* For budget transfers the net total should equal zero. 

• Budget transfers within a department within the same fund are allowed with the approval of the County Manager. 

• Any change in the budgeted amounts which would result in an increase or decrease to the budget must be 

approved by the Board of Commissioners. 

• The budgeted amounts for salaries and benefits for each department may not be transferred, increased or 

decreased without the approval of the Board of Commissioners. 

REVENUES: 

EXPENDITURES: 

PURPOSE OF TRANSFER/ AMENDMENT 
Hazard Mitigation Grant Program for purchase and distribution of weather radios 
Grant expiration date: August 31, 2013 

Department Head Approval: 

County Manager Approval: 

Date Approved by BOC (please attach a copy of Minutes) 

23,507 



GEORGIA EMERGENCY MANAGEMENT AGENCY 

GEORGIA OFFICE OF HOMELAND SECURITY 

NATHAN DEAL 

GOVERNOR 

Honorable L.B. Ahrens, Jr. 
Chairman 
Cherokee County Board of Cmrunissioners 
1130 Bluffs Parkway 
Canton, Georgia 30114 

Dear Commissioner Ahrens: 

August l, 2012 

CHARLEY ENGLISH 

DIRECTOR 

On behalf of Governor Nathan Deal, it is my pleasure to inform you that a Hazard 
Mitigation Grant Program (HMGP) award has been approved by the Federal Emergency 
Management Agency. The grant will be used to purchase and distribute 500 weather radios. 
The total approved cost is $23,507 with a federal share of $17,630, state share of $2,351 and a 
local share of $3,526. 

These funds are subject to the execution of the enclosed grantee-sub grantee agreement. 
Please sign and return both copies of the agreement, and a fhlly executed copy will be returned to 
you later for your files. 

Thank you for your commitment to protect Georgia citizens. I appreciate your effmts to 
ensure that Georgia continues to be a safer place for us to live and raise our families. By 
working together, we are continuing to reduce the impacts caused by natural hazards. Should 
you have any questions regarding tllis grant, please contact Terry Lunn, Hazard Mitigation 
Division Director, at ( 404) 635-7016. 

CE/as 
Enclosure 

Sincerely, 

cc: Robby Westbrook, Director 
Cherokee County Emergency Management Agency 

Vickie Thompson, Area Coordinator 
Georgia Emergency Management Agency 

Post Office Box 18055 • Atlanta, Georgia • 30316-0055 
(404) 635-7000 • Toll-free in Georgia 1-800-TRY-GEMA • www.gema.ga.gov 



HAZARD MITIGATION GRANT PROGRAM 
Grantee-Subgrantee Agreement 

HMGP 1973.()009 

On April 29, 2011, the President declared that a major disaster exists in the State of Georgia. 
This declaration was based on damage resulting from storms, tornadoes, and straight-line winds. 
This document is the Grantee-Subgrantee Hazard Mitigation Assistance Agreement for the major 
disaster, designated FEMA-1973-DR, under the Robert T. Stafford Disaster Relief and 
Emergency Assistance Act, Public Law 93-288 as amended by Public Law 100-707, 42 USC 
5121 et seq. ("The Act"), in accordance with 44 CFR 206 Subpart N, Hazard Mitigation Grant 
Program. Under this Agreement, the interests and responsibilities of the Grantee, herein after 
referred to as the State, will be executed by the Georgia Emergency Management Agency 
(GEMA). The individual designated to represent the State is Mr. Charley English, Governor's 
Authorized Representative. The Subgrantee to this Agreement is Cherokee County. The 
interests and responsibilities of the Subgrantee will be executed by Cherokee County agent, the 
Subgrantee's Authorized Representative. 

I. The following Exhibits are attached and made a part of this agreement: 

Exhibit "A": 
Exhibit "B": 
Exhibit "C": 

Exhibit "D": 
Exhibit "E": 
Exhibit "F": 
Exhibit "G": 

Application for Federal Assistance, GEMA Form !50 
Assurances -Non-Construction Programs, Standard Form 424B 
Project Administration Guidelines: Financial Assistance, Hazard 
Mitigation Grant Program 
Certification regarding Debarment, Suspension, and Drug Free Workplace 
Certification for Contracts, Grants, Loans, and Cooperative Agreements 
Project Scope 
Progress Payment Request Form 

2. Pursuant to Section 404 of the Act, funds are hereby awarded to the Subgrantee on a 75 
percent federal cost share and I 0 percent state cost share basis for the hazard mitigation 
project(s) described in Exhibits "A" and "F". The Subgrantee shall be responsible for the 
remaining 15 percent share of any costs incurred under Section 404 of the Act and this 
Agreement. Allowable costs will be governed by OMB Circular A-87 and 44 CFR Part 13. 

3. If the Sub grantee violates any of the conditions of disaster relief assistance under the Act, 
this Agreement, or applicable federal and state regulations; the State shall notify the Subgrantee 
that additional financial assistance for the project in which the violation occurred will be 
withheld until such violation has been corrected to the satisfaction of the State. In addition, the 
State may also withhold all or any portion of fmancial assistance which has been or is to be made 
available to the Subgrantee for other disaster relief projects under the Act, this or other 
agreements, and applicable federal and state regulations until adequate corrective action is taken. 

4. The Subgrantee agrees that federal or state officials and auditors, or their duly authorized 
representatives may conduct required audits and examinations. The Subgrantee further agrees 
that they shall have access to any books, documents, papers and records of any recipients of 
federal disaster assistance and of any persons or entities which perform any activity which is 
reimbursed to any extent with federal or state disaster assistance funds distributed under the 
authority of the Act and this Agreement. 

Julyl1,2012 
. I . 



HMGP 1973·0009 

5. The Subgrantee will establish and maintain an active program of nondiscrimination in 
disaster assistance as outlined in implementing regulations. This program will encompass all 
Subgrantee actions pursuant to this Agreement. 

6. The Subgrantee agrees that the hazard mitigation project contained in this agreement will 
be completed by August 31,2013. Completion dates may be extended upon justification by the 
Subgrantee and approval by FEMA and the Governor's Authorized Representative. 

7. The following Office of Management and Budget (OMB) Circulars are also applicable to 
this grant: 

OMB Circular A-102 Uniform Administrative Requirements 
OMB Circular A-87 Cost Principles; and 
OMB Circular A-133 Audits of State and Local govenunents 

8. There shall be no changes to this Agreement unless mutually agreed upon, in writing, by 
both parties to the Agreement. 

Governor's Authorized 
Representative 

Date 

luly31,2012 

Subgrantee's Authorized 
Representative 

Date 



HMOP 1973-0009 

EXHIBIT "A" 

APPLICATION FOR FEDERAL ASSISTANCE 
1. Type of Submission: 2. Date Submltled: 01/30/12 Applicant Identifier: Cherokee County 

3. Date Received by State: 04116/12 State Application Identifier: 1973-0009 
[ 1 Constructlon 

4. Date Received by Federal: 05/09/12 Federal identifier: HMGP 1973-0009 
[X 1 Non-Construction 

5. APPLICANT INFORMATION 

Legal Name: Cherokee County Or~anlzational Unit: Cherokee County 

Address (city, county, state-and zip): Name and telephone number of the person to be contacted on 
1130 Bluffs Parl<way matters Involving this application (Include area code): 
Canton, GA 30114 Technical: Robby Westbrook 678/493-4001 

Budgetary: Robby Westbrook 678/493-4001 
Contractual: RobbY Westbrook 678/493-4001 

6. Employer Identification Number (EIN): 7. Type of Applicant (enter appropriate letter In box): [ B1 

58-6000799 A. State F. State Institution of 
B. County Higher Learning 
C. Municipal G. Private University 
D. Special District H. Other (List): 
E. Independent School District 

8. Type of Application: 9. Name of Federal Agency: 

[X 1 New [ 1 Continuation [ 1 Revision 
FEDERAL EMERGENCY MANAGEMENT AGENCY 

If revision, enter appropriate letter(s) In box(es): [ 1 [ 1 
A. Increase Award B. Decrease Award C. Increase 
Duration D. Decrease Duration Other (list): 

10. Catalog of Federal Domestic Assistance Number: 97.039 11. Descriptive Title of Applicant's Project: 
To Purchase and Distribute 500 Weather Radios 

Title: Hazard Mitigation Grant (HMGP) 

12. Remarks: 
Estimated 
Fundino: 

Federal: $17,630 

Applicant: 

State: $2,351 

Local: $3,526 

Other: 

Total: $23,507 

13. TO THE BEST OF MY KNOWLEDGE AND BELIEF, ALL DATA IN THIS APPLICATION ARE TRUE AND CORRECT, THE 
DOCUMENT HAS BEEN DULY AUTHORIZED BY THE GOVERNING BODY OF THE APPLICANT AND THE APPLICANT WILL 
COMPLY WITH THE ATTACHED ASSURANCES IF THE ASSISTANCE IS AWARDED. 

Typed Name of Authonzed I Title: Telephone Number: 
Representative: Leavitt B. Ahrens Chairman, Board of Commissioners 678-493-4100 

Signature of Authorized Representative: Date Signed: 

Signature of Approving Authority: I Title Date Signed: 
GEMA Director 

GEMA Form 150 December 2005 

July 31,2012 
. 3. 



HMOP 1973-0009 

EXHIBIT "8" 
OMB ApprovaJ No. 0348·0040 

ASSURANCES· NON-CONSTRUCTION PROGRAMS 

Public reporting burden for this collection of infonnation is estimated to average 15 minutes per response, Including time for reviewing 
Instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection 
of Information. Send comments regarding the burden estimate or any other aspect of this collection of lnfonnation, Including 
suggestions for reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0040), 
Washington, DC 20503. 

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET. SEND IT TO THE 
ADDRESS PROVIDED BY THE SPONSORING AGENCY, 

NOTE: Certain of these assurances may not be applicable to your project or program. If you have questions, please 
contact the awarding agency. Further, certain Federal awarding agencies may require applicants to certify to addillonal 
assurances. If such is the case, you will be notified. 

As the duly authorized representative of the applicant, I certify that the applicant: 

1. Has the legal authority to apply for Federal assistance and the 
Institutional, managerial and financial capability (including funds 
sufficient to pay the non-Federal share of project cost) to ensure 
proper planning, management and completion of the project 
described In this application. 

2. Will give the awarding agency, the Comptroller General of the 
United States and, If appropriate, the State, through any 
authorized representative, access to and the right to examine all 
records, books, papers, or documents related to the award; and 
will establish a proper accounting system In accordance with 
generally accepted accounting standards or agency directives. 

3. Will establish safeguards to prohibit employees from using 
their positions for a purpose that constitutes or presents the 
appearance of personal or organizational conflict of Interest, or 
personal gain. 

4. Will initiate and complete the work within the applicable time 
frame after receipt of approval of the awarding agency. 

5. Will comply with the Intergovernmental Personnel Act of 1970 
(42 U.S.C. §§4728-4763) relating to prescrlbed standards for 
merit systems for programs funded under one of the 19 statutes 
or regulations specified In Appendix A of OPM's Standards for a 
Merit System of Personnel Administration (5 C.F.R. 900, Subpart 
F). 

6. Will comply with all Federal statutes relating to 
nondiscrimination. These Include but are not limUed to: (a) Title 
VI of the Civil Rights Act of 1964 (P.L. 88-352) which prohibits 
discrimination on the basis of race, color or national origin; (b) 
Title IX of the Education Amendments of 1972, as amended (20 
U.S.C. §§1681- 1683, and 1685-1686), which prohibits 
discrimination on the basis of sex; (c) Section 504 of the 
Rehabilitation Act of 1973, as amended (29 U.S.C. §794), which 
prohibits discrimination on the basis of handicaps; (d) the Age 
Discrimination Act of 1975, as amended (42 U.S.C. §§6101-
6107), which prohibits discrimination on the basis of age; (e) the 
Drug Abuse Office and Treatment Act of 1972 (P.L. 92-255), as 
amended, relating to nondiscrimination on the basis of drug 
abuse; (f) the Comprehensive Alcohol Abuse and Alcoholism 
Prevention, Treatment and Rehabilitation Act of 1970 (P.L. 91-
616), as amended, relating to nondiscrlmlnation on the basis of 

July 31,2012 
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alcohol abuse or alcoholism; (g) §§523 and 527 of the Public 
Health Service Act of 1912 (42 U.S.C. §§290 dd-3 and 290 ee-
3), as amended, relating to confidentialtty of alcohol and drug 
abuse patient records; (h) Title VIII of the Civil Rights Act of 1968 
(42 U.S.C. §§3601 et seq.), as amended, relating to 
nondiscrimination In the sale, rental or financing of housing; (0 
any other nondiscrimination provisions In the specific statute(s) 
under which application for Federal assistance is being made; 
and, 0) the requirements of any other nondiscrimination 
statute(s) which may apply to the application. 

7. Will comply, or has already complied, with the requirements of 
Titles II and Ill of the Unifonn Relocallon Assistance and Real 
Property Acquisition Policies Act of 1970 (P.L. 91-646) which 
provide for fair and equitable treatment of persons displaced or 
whose property is acquired as a result of Federal or federally
assisted programs. These requirements apply to all Interests In 
real property acquired for project purposes regardless of Federal 
participation In purchases. 

8. Will comply, as applicable, with provisions of the Hatch Act (5 
U.S.C. §§1501-1508 and 7324-7328) which limit the political 
activities of employees whose principal employment activities 
are funded In whole or In part with Federal funds. 

9. Will comply, as applicable, with the provisions of the Davis
Bacon Act (40 U.S. C. §§276a to 276a-7), the Copeland Act (40 
U.S.C. §276c and 18 U.S.C. §874), and the Contract Work 
Hours and Safety Standards Act (40 U.S.C. §§327-333), 
regarding labor standards for federally-assisted construction 
subagreements. 

10. Will comply, if applicable, with flood Insurance purchase 
requirements of Section 102(a) of the Flood Disaster Protection 
Act of 1973 (P.L. 93-234) which requires recipients In a special 
flood hazard area to participate In the program and to purchase 
flood Insurance If the total cost of Insurable construction and 
acquisition is $10,000 or more. 

11. Will comply with environmental standards which may be 
prescribed pursuant to the following: (a) Institution of 
environmental quality control measures under the National 
Environmental Policy Act of 1969 (P.L. 91-190) and Executive 
Order (EO) 11514; (b) notification of violating facilities pursuant 



to EO 11738; (c) protection of wetlands pursuant to EO 11990; 
(d) evaluation of flood hazards In floodplains in accordance with 
EO 11988; (e) assurance of project consistency with the 
approved State management program developed under the 
Coastal Zone Management Act of 1972 (16 U.S.C. §§1451 et 
seq.); (f) conformity of Federal actions to State (Clean Air) 
Implementation Plans under Section 176(c) of the Clean Air Act 
of 1955, as amended (42 U.S.C. §§7401 et seq.); (g) protection 
of underground sources of drinking water under the Safe 
Drinking Water Act of 1974, as amended (P.L. 93-523); and, (h) 
protection of endangered species under the Endangered 
Species Act of 1973, as amended (P.L. 93-205). 

12. Will comply with the Wild and Scenic Rivers Act of 1968 (16 
U.S.C. §§1271 et seq.) related to protecting components or 
potential components of the national wild and scenic rivers 
system. 

13. Will assist the awarding agency In assuring compliance with 
Section 106 of the National Historic Preservation Act of 1966, as 
amended (16 U.S.C. §470), EO 11593 (identification and 
protection of historic properties), and the Archaeological and 
Historic Preservation Act of 1974 (16 U.S.C. §§469a-1 et seq.). 

14. Will comply with P.L. 93-348 regarding the protection of 
human subjects involved in research, development, and related 
activities supported by this award of assistance. 

SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL 

APPLICANT ORGANIZATION 
Cherokee County 

July 31,2012 
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15. Will comply with the Laboratory Animal Weffare Act of 1966 
(P.L. 89-544, as amended, 7 U.S.C. §§2131 et seq.) pertaining 
to the care, handling, and treatment of warm blooded animals 
held for research, teaching, or other activities supported by this 
award of assistance. 

16. Will comply with the Lead-Based Paint Poisoning Prevention 
Act (42 U.S.C. §§4801 et seq.) which prohibHs the use of lead
based paint in construction or rehabilitation of residence 
structures. 

t 7. Will cause to be performed the required financial and 
compliance audits in accordance with the Single Audit Act 
Amendments of 1996 and OMB Circular No. A-133, "Audits of 
States, Local Governments, and Non-Profit Organizations." 

18. Will comply with all applicable requirements of all other 
Federal laws, executive orders, regulations, and policies 
governing this program. 

TITLE 
County Commission Chairman 

DATE SUBMITTED 

Standard Form 4248 {Rev. 7·97) Back 



EXHIBIT "C" 

GEORGIA EMERGENCY MANAGEMENT AGENCY 
Hazard Mitigation Grant Program 

Project Administration Guidelines: Financial Assistance 
1973-0009 

HMOP 1973-0009 

This fact sheet provides a synopsis of information contained in the Grantee-Subgrantee 
Agreement and other applicable documents. Its purpose is to provide general guidelines for 
efficient and timely Hazard Mitigation Grant Program (HMGP) project administration. 

L Project Identification. The Federal Emergency Management Agency (FEMA) has 
assigned project number HMGP 1973-0009 to this project Please reference this number 
in all correspondence, as doing so will greatly assist us in processing any actions for this 
project 

2. Documentation. You must keep full documentation to get maximum payment for project 
related expenditures. Documentation will be required as part of the approved Hazard 
Mitigation Grant Program project file. Documentation consists of: 

A. Grantee-Subgrantee Agreement 
B. Copies of checks, vouchers or ledger statements. 
C. Contracts awarded. 
D. Invoices or other billing documents. 
E. Progress reports. 
F. Record of advance or progress payments (where applicable). 

3. Funding. Cost sharing has been established at 75% federal, 10% state and 15% applicant. 

4. Payments. 

A. Progress Payments. 

July 31,2012 

(1) When progress payments are desired, you must submit a written request 
(on provided form at Exhibit "G") and provide supporting documentation, 
such as a bill of sale or invoice and copies of checks. 

(2) The Risk Reduction Program Specialist assigned to your grant reviews the 
request and supporting documentation. The Hazard Mitigation Division 
Director reviews and approves or denies the request 

(3) If the request is denied, the Hazard Mitigation Division Director will 
inform you in writing that additional documentation are required to 
support the request 

(4) If the request is approved, the Hazard Mitigation Division Director will 
authorize payment of the requested amount 

-6-
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(5) Quarterly report submissions must be current in order to receive progress 
payments. 

B. Advance Payments. Advance payments will be made on an exception basis only. 

5. Grant Expiration Date. 

A. The grant expiration date runs tluough August 31, 2013 and has been established 
based on project milestones established by the applicant in their grant proposal. 
The grant expiration date is the time during which the subgrantee is expected to 
complete the scope of work. You may not expend FEMA or state funds beyond 
this date. All costs must be submitted for reinlbursement within 60 days of the 
end of the grant expiration date. 

B. Requests for time extensions to the Grant Expiration Date will be considered but 
will not be granted automatically and must be supported by adequate justification 
submitted to the State Hazard Mitigation Division in order to be processed. This 
justification is a written explanation of the reason or reasons for the delay; an 
outline of remaining funds available to support the extended Grant Expiration 
Date and a description of performance measures necessary to complete the 
project. Without the justification, extension requests will not be processed. 
Extensions will not be granted if the sub-grantee has any overdue fmancial or 
performance reports. If an extension is requested, it must be received prior to 90 
days of the end of the grant expiration date, When fully justified, the State 
Hazard Mitigation Division Director may extend the grant expiration date. 

6. Project Te1mination. 

A. The Grantee, Sub-grantee, or FEMA may terminate grant award agreements upon 
giving written notice to the other party at least (7) calendar days prior to the 
effective date of the termination. All notices are to be transmitted via registered or 
certified mail. 

B. The Sub-grantee's authority to incur new costs will be terminated upon the date of 
receipt of the notice or the date set forth in the notice. Any costs incurred prior to 
the date of the receipt of the notice or the date of termination set forth in the 
notice will be negotiated for final payment. Close out of the grant award will 
commence and be processed as prescribed under final inspection procedures 
described in this Grantee-Sub grantee Agreement. 

7. Project Construction Bid Review 

A. The subgrantee must submit its bid timeline to the Risk Reduction Specialist. 

luly 31, 2012 
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B. Before the award of any bid phase, the subgrantee must submit the bid results to 
the Risk Reduction Specialist to ensure project and budget compliance. 

8. Equipment/Supplies 

A. The subgrantee must comply with the regulations listed in 44 CFR 13.32 
Equipment, 44 CFR 13.33 Supplies, and 44 CFR 13.36 Procurement and must be 
in compliance with state laws and procedures. 

9. Grant Modification Approval 

A. Any grant modifications, including deviation from the approved scope of work or 
budget, must be submitted in writing for approval prior to implementation. 

B. The Grantee shall follow prior approval requirements for budget revisions found 
in 44 CFR 13.30. Transfer of funds between total direct cost categories in the 
approved budget shall receive the prior approval ofFEMA when such cumulative 
transfers among those direct cost categories exceed ten percent of the total budget. 

10. Appeals. 

A. Must be submitted to the State Hazard Mitigation Division Director within 90 
days of the action which is being appealed. 

11. Progress Reports. 

A. Quarterly progress reports are required. This form will be supplied to you by 
GEMA on a quarterly basis. 

B. The initial progress report will cover the period through September 30, 2012. It 
will be submitted no later than October 15, 2012. 

C. Subsequent reports must be filed by you within fifteen days after the end of each 
calendar quarter (March 31, June 30, September 30, and December 31). 

12. Interim Inspections. Interim inspections will be conducted by the Risk Reduction 
Specialist and/or FEMA inspector. 

13. Final Inspections. 

A. Final inspections will be conducted by the Risk Reduction Specialist and/or 
FEMA inspectors on each Hazard Mitigation Grant Program project. 

B. When all work has been completed, you must notify GEMA by letter and request 
a final inspection and project closeout. 

July31,2012 
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C. The Risk Reduction Specialist assigned to your project will schedule and conduct 
the final inspection. 

D. The final inspection will involve reviewing work completed for each Hazard 
Mitigation Grant Program project, verifying that the work was completed in 
accordance with appropriate standards, assuring that the scope of work was 
followed and reviewing your fmancial records. Any supporting documentation 
identified at fmal inspection needed to support the closeout request must be 
supplied within 30 days. 

E. The Risk Reduction Specialist or other GEMA staff will review eligibility of all 
costs on Hazard Mitigation Grant Program projects. 

F. You must provide one copy of all backup documentation for each Hazard 
Mitigation Grant Program project to the Risk Reduction Specialist. 

14. Audits 

A. If you receive $500,000 or more in federal assistance FROM ALL FEDERAL 
SOURCES, NOT JUST TillS GRANT, during your fiscal year, you are 
responsible for having an audit conducted as prescribed by the Single Audit Act 
and sending a copy to the Georgia Department of Audits and Accounts. Mail 
Reports to: 

Department of Audits and Accounts 
Non-Profit and Local Government Audits 
270 Washington Street, SW 
Rooml-956 
Atlanta, GA 30334-8400 

15. Federal or State Audit. FEMA or the State may elect to conduct an audit of any project. 

16. Project Closeout. Upon approval of the final inspection by GEMA and FEMA, any 
remaining payments will be made. 

17. The subgrantee agrees to provide to GEMA information on any disaster event for which 
the completed mitigation project has provided a benefit to the community. 

18. If you need additional information or assistance, contact the Hazard Mitigation Division 
at (404) 635-7522 or 1-800-TRY-GEMA. 

July 3!, 20!2 
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EXHIBIT "D" 

Certification Regarding 
Debarment, Suspension, and Drug Free Workplace 

This certification is required by the regulations implementing Executive Order 12549, 
Debarment and Suspension, 44 CFR Part 17 and maintenance of a Drug Free Workplace 
(44CFR, Subpatt F). The applicant certifies that it and its principals: 

1. Are not presently debarred, suspended, proposed for debarment, declared ineligible, 
sentenced to a denial of Federal benefits by a State or Federal court, or voluntarily excluded from 
covered transactions by any Federal department or agency; 

2. Have not within a three-year period preceding this application been convicted of or had 
a civilian judgment rendered against them for commission of fraud or a criminal offense in 
connection with obtaining, attempting to obtain, or perform a public (Federal, State, or local) 
transaction or contract under a public transaction; violation of Federal or State antitrust statutes 
or commission of embezzlement, theft, forgery, bribery, falsification or destruction of records, 
making false statements, or receiving stolen property; 

3. Are not presently indicted for or otherwise criminally or civilly charged by a 
governmental entity (Federal, State, or locally) with commission of any of the offenses 
enumerated in paragraph (1 )(b) of this certification; and 

4. Have not within a three-year period preceding this application had one or more public 
transactions (Federal, State, or local) terminated for cause or default; and 

5. As required by the Drug-Fee Workplace Act of 1988, and implemented at 44 CFR Part 
17, Sections 17.615 and 17.620, the applicant certifies it will continue to provide a drug-free 
workplace per referenced regulations. 

July 31,2012 
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EXHIBIT "E" 

Certification for Contracts, Grants, Loans, and 
Cooperative Agreements 

HMOP 1973-<l009 

As required by Section 1352, Title 31 of the U.S. Code, and implemented at 44 CFRPart 18, the 
agent representing Cherokee County in this agreement certifies, to the best of his or her 
knowledge and belief, that: 

1. No federal appropriated funds have been paid or will be paid, by or on behalf of 
the undersigned, to any person for influencing or attempting to influence an officer or employee 
of any agency, a Member of Congress, an officer or employee of Congress, or an employee of a 
Member of Congress in connection with the awarding of any federal contract, the making of any 
federal grant, the making of any federal loan, the entering into of any cooperative agreement, and 
the extension, continuation, renewal, amendment, or modification of any federal contract, grant, 
loan, or cooperative agreement. 

2. If any funds other than federal appropriated funds have been paid or will be paid 
to any person for influencing or attempting to influence an officer or employee of any agency, a 
Member of Congress, an officer or employee of Congress, or an employee of a Member of 
Congress in connection with this federal contract, grant, loan, or cooperative agreement, the 
undersigned shall complete and submit Standard Form-LLL, "Disclosure Form to Report 
Lobbying", in accordance with its instructions. 

3. The undersigned shall require that the language of the certification be included in 
the award documents for all sub awards at all tiers (including subcontracts, subgrants, and 
contracts under grants, loans, and cooperative agreements) and that all subrecipients shall certify 
and disclose accordingly. 

This certification is a material representation of fact upon which reliance was placed when this 
transaction was made or entered into. Submission of this certification is a prerequisite for 
making or entering into this transaction imposed by section 1352, Title 31, U.S. Code. Any 
person who fails to file the required certification shall be subject to a civil penalty of not less 
than $10,000 and nor more than $100,000 for each such failure. 

Iuly 31,2012 
- II -



HMGP 1973-0009 

EXHIBIT "F" 

PROJECT SCOPE 

Shown below is the funding level and scope of work for the Hazard Mitigation Grant Program 
project for Cherokee County. Any changes to this spreadsheet MUST RECEIVE PRIOR 
APPROVAL FROM GEMA and will be maintained by GEMA and shall supersede all previous 
versions. 

Weather 

Decals for 

2 

Programmlng/delivery/distribution-
EMA Director 26 

Programming/delivery/distribution-
Director 30 

Programming/delivery/distribution-
26 

July31, 2012 
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EXHIBIT "G" 
Date: 

HMGP Progress Payment Request 

Instructions: All requests for progress payments must be supported by documentation supporting actual expenditures. Itemize each 
expenditure below to the fullest detail possible, including a reference to specific sites or elements of work. Attach documentation that 
supports this progress payment request, such as copies of bills of sale, invoices, receipts, and ledger statements evidencing payment. 
Do not send originals. If requesting project administrative costs please submit GEMA Labor and Equipment Form as well. 

AGREEMENT NUMBER: 1973-0009 FEMA Project Number: HMGP 1973-0009 

SUBGRANTEE NAME: Cherokee Count)' (F!Ps code) ID. Number:~ 

Site Reference or Approved Previous Current Description ofDocumentation Attached 
Element of\Vork Amount Payment Request in Support of this Payment Request 

(from continuation sheet attached) SUBTOTAL 
TOTAL 

Less Subgrantee Share (15%) 
NET AMOUNT REQUESTED 

Under penalty of perjury, I certify that to the best of my knowledge the data above is correct and that all outlays were made in 
accordance with the grant conditions, comply with procurement regulations contained within the 44 CFR, Part 13, and that payment 
Is due and has not been previously requested. I am familiar with Section 317 of Public Law 93-288, as amended by the Robert T. 
Stafford Disaster Relief aud Emergency Assistance Act. 

Signature ofSubgrantee's Authorized Representative (and printed name) 

July 31,2012 
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Cherol<ee County, Georgia 
Agenda Request 

SUBJECT: Rank Ordered Projects: Holly Springs, 
Cherokee Mills & Hobgood Phase 2/Next MEETING DATE: September 4, 2012 

SUBMITTED BY: Bill Echols, AlA, Director of Capital Projects 

COMMISSION ACTION REQUESTED: Approval to award three (3) separate Professional Services 
Agreements (PSA) to the lowest responsible proposers, with the most responsive professional services fee 
proposals to provide master planning, design & engineering, and bid/award and construction 
administration services, for the following park projects: 

1. ForeSite Group: Proposed new Holly Springs Park Project, in the contract amount of 
$110,780.00. 

2. Ross Consulting Engineers: New Cherokee Mills & Other Park Renovation Pari< Projects, 
in the contract amount of$183,950.00. 

3. Lose & Associates: New Hobgood Phase 2/Next & Other Pari< Renovation Park Projects, in 
the contract amount of $271,165.00. 

FACTS AND ISSUES: 
Last year, on July 19,2011, the Board of Commissioners approved the attached BOC Agenda Request for 
the award of professional services for the Three Cities Project; Cherokee County RFP#2011-18; and 
approved the rank-ordering of four ( 4) consulting firms for award of future other Park Bond Projects. 
Working with and through Procurement, on May 30, 2012, three (3) separate new Requests for Proposals 
(under Cherokee County RFP#-27) were issued to the four rank ordered consulting firms. Attached are 
Project Budget & Scope of Work documents for each of the above three project groups; including 
funding sources & budget amounts, proposed project design & constt:uction schedules, and scopes of 
renovation proposed for each park, as funding will allow. 

BUDGET: 
Because of the recommended three separate awards, the several different park projects, and the 
several different funding sources. please see the attached Budget allocation sheets. 

ADMINISTRATIVE RECOMMENDATION: It is requested that the Board approve the award of three 
separate Professional Services Agreements (PSA) to the lowest responsible proposers, with the most 
responsive bid proposals to provide master platming, design & engineering, and bid/award and 
construction administration services, for the following park projects: 

1. ForeSite Group: Proposed new Holly Springs Park Project, in the contract amount of 
$110,780.00. 

2. Ross Consulting Engineers: New Cherokee Mills & Other Pari< Renovation Park Projects, 
in the contract amount of $183,950.00. 

3. Lose & Associates: New Hobgood Phase 2/Next & Other Park Renovation Pari< Projects, in 
the contract amount of $271,165.00. 

REVIEWED BY: 

COUNTY r-



Cherokee County, Georgia 
Agemla Request 

SUBJECT: Three Cities Project and 
Rank-Ordering for Future Other Park Projects MEETING DATE: 

SUBMITTED BY: Bill Echols, AlA, Director of Capital Projects 

COMMISSION ACTION REQUESTED: Approval to award the Professional Services Agreement 
(PSA) to MACTEC Engineering and Consulting, Inc., the lowest responsible proposer, with the most 
responsive bid proposal to provide master planning, design & engineering, and bid/award and 
construction administration services, for park improvement projects for the cities of Nelson, Ball Ground 
and Waleska, and the County's Waleska Park, at a total cost of $75,646.00. Also, requested is the 
approval of the top four rank-ordered consultants for award of future other Park Bond Projects, to be 
dete1mined and submitted for project award at a later date. 

FACTS AND ISSUES: On June 16, 2011, thhteen (13) proposals were received in response to RFP 
#2011-18 for the Three Cities Project for the cities of Nelson, Ball Ground and Waleska, and the 
County's Waleska Park. Attached is the Bid Tabulation of all firms and their respective fees, weighted 
fi·om lowest to highest. MACTEC has confitmed by letter to the County their submitted fee to be correct 
and accurate, and are prepared to execute the Professional Services Agreement (PSA) with Cherokee 
County for the defined scope of services for the Three Cities Project for Nelson, Ball Ground and 
Waleska, and the County's Waleska Park Project. 

Representatives of CRP A and Capital Projects have met with representatives of each city to define their 
project scopes, and to explain and confirm their understanding of the process going forward for the 
County's management of the project and the budgets assigned for each city. While all have agreed to hold 
to the schedule and process for the limited number of meetings, it was also felt by all parties that the 
master planning and programming work should not be constrained by the proposed process, and 
accordingly all agreed that a contingency amount of $25,000.00 should be recommended for Board 
approved to allow for additional meetings with and by MACTEC, as recommended below. 

Rank-ordered Consulting Firms: RFP #2011-18 for the Three Cities Project also set forth the process 
for Cherokee County to rank order consulting finns submitting for this project for assignment by the 
County for future other park projects under the Park Bond Program. Based upon the evaluation of the 
proposals submitted, the Review Committee has rank-ordered four (4) consulting fitms for award of 
future other Park Bond Projects, to be determined and submitted for project award at a later date. These 
four firms are: (A) Foresite Group, of Norcross; (B) Lose & Associates of Lawrenceville; (C) Smith & 
Associates of Watkinsville; and (D) Ross Consulting Engineers of Woodstock. 

Over the next two months, CRP A and Capital Projects will work to develop and organize the remaining 
several park projects into "park project packages" that are of similar scope and needs for new consh"liction 
or renovations, etc., and/or civil engineering versus landscape/park design, etc. Park Project Package 
dollar amounts will also be reviewed so that it makes good economic sense for award of the projects to 
the respective rank ordered firms. Next, we will conduct a series of"group" on-site walk-throughs at each 
proposed park project and request fee proposals fi·om the rank ordered firms for review and evaluation. In 
late October 2011, we will make award recommendations for project assignments, and prepare Agenda 
Requests for Board approvals to award. 
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As set forth by the RFP, and the overall Park Bond Program Budget, assigned project budgets for the 
Three Cities Project and the County's Waleska Park are outlined below: 

City of Nelson 
City of Ball Ground 
City of Waleska 
Waleska County Park 

PR269 
PR251 
PR123 
PR120 

Total Project Budget: $ 250,000.00 
Total Project Budget: $1,000,000.00 
Total Project Budget: $ 5,000.00 (master planning only) 
Total Project Budget: $ 595,000.00 

Budget Assignment of the MACTEC contract amount is listed below: 

City ofNelson PR269 
City of Ball Ground PR251 
City of Waleska PR123 

$18,524.00 (master planning, design and construction admin.) 
$30,527.00 (master planning, design and construction admin.) 
$ 2,500.00 (master planning only) 

Waleska County Park PR120 
Total MACTEC Contract Amount: 

$24,095.00 (master planning, design and construction admin.) 
$75,646.00 (all services, all listed projects 

BUDGET: SEE ABOVE FOR PROJECT ASSIGNMENTS 
Budgeted Amount: $ Account Name: 
Amount Encumbered: $ 
Amount Spent to Date: $ 
Amount Requested: $ 
Remaining Budget: $ 
Budget Adjustment Necessaty: 

Aooow•« G co?"-

ADMINISTRATIVE RECOMMENDATION: It is recommended that the Board grant approval for the 
award of the Professional Services Agreement (PSA) to MACTEC Engineering and Consulting, Inc., the 
lowest responsible proposer, with the most responsive bid proposal to provide master plarming, design & 
engineering, and bid/award and construction administration services, for park improvement projects for 
the cities of Nelson, Ball Ground and Waleska, and the County's Waleska Park, at a total cost of 
$75,646.00. 1t is also recommended that a contingency amount of $25,000.00 be approved by the Board 
to allow for additional meetings with and by MACTEC. Project assignment of contingency funds will be 
made as funds are approved on a per project basis, as recommended by Capital Projects. 

Total requested and recommended funding is $100,646.00, and can be funded J1'om the Park Bond 
program, as set forth above. 

In accordance with the attached documents, on June 23, 2011, the sale of MACTEC to AMEC 
Environment & lnfrastmcture was completed. Therefore, the Professional Services Agreement will be 
completed in the new name of"AMEC E&l, Inc." 

REVIEWED BY: 

DEPARTMENT HEAD: -c#40r-+2\-i'{___:_ ______ _ 

COUNTYATTO~-----------------------------
COUNTYMANAGER: ____________________________ __ 



BUDGET & SCOPE OF WORK DOCUMENT 
FOR 

MASTER PLANNING, ARCHITECTURAL 
AND ENGINEERING SERVICES 

AUGUST 3, 2012 

CITY OF HOLLY SPRINGS 

CHEROKEE MILLS PARK 
AND 

OTHER MISCELLANEOUS PROJECTS 
RIVERSIDE ATHLETIC COMPLEX AT BIELLO PARK EAST 

RECREATION CENTER SITE WORK 
BUFFINGTON PARK 
BIELLO PARK WEST 

HOBGOOD PARK PHASE 2/NEXT 
AND 

OTHER MISCELLANEOUS PROJECTS 
DWIGHT TERRY PARK 

SEOUOYAHPARKLIGHTING 
WEATHERBY PARK 

BARNETT PARK 

REQUESTS FOR PROPOSALS 
ISSUED BY CHEROKEE COUNTY: l\1A Y 30, 2012 



AUGUST 3, 2012 

BUDGET & SCOPE OF WORK DOCUMENT 
FOR 

MASTERPLANNING,ARCHITTECTURAL 
AND ENGINEERING SERVICES 

TO 
THE FOUR (4) RANK ORDERED CONSULTING FIRMS 

Foresite Group 
Attention: Erica S. Madsen, PE 

5185 Peachtree Parkway, Suite 240 
Norcross, Georgia 30092 

Lose & Associates, Inc. 
Attention: Whit Alexander, ASLA 
220 West Crogan Street, Suite I 00 

Lawrenceville, Georgia 30045 

Ross Consulting Engineers 
Attention: Michael P. Ross 

131 Village Centre West 
Woodstock, Georgia 30188-5130 

Smith & Associates 
Attention: Bob Smith, ASLA 

I 022 Twelve Oaks Place 
Suite 201 

. Watkinsville, Georgia 30677 

REQUESTS FOR PROPOSALS 
ISSUED BY CHEROKEE COUNTY: MAY 30, 2012 



PROJECT BUDGET & SCOPE OF WORK DOCUMENT 

SUBJECT: 
Rank Ordered Projects: Holly Springs, Cherokee Mills & Hobgood Phase 2/Next 

MEETING DATE: September 4, 2012 
SUBMITTED BY: Bill Echols, AlA, Director of Capital Projects 

COMMISSION ACTION REQUESTED: Approval to award three (3) separate Professional Services 
Agreements (PSA) to the lowest responsible proposers, with the most responsive professional services fee 
proposals to provide master planning, design & engineering, and bid/award and construction 
administration services, for the following park projects: 

I. ForeSite Group: Proposed new Holly Sp•·ings Park Project, in the contract amount of 
$110,780.00. 

2. Ross Consulting Engineers: New Cherokee Mills & Other Park Renovation Park Projects, 
in the contract amount of $183,950.00. 

3. Lose & Associates: New Hobgood Phase 2/Next & Other Park Renovation Park Projects, in 
the contract amount of $271,165.00. 

FACTS AND ISSUES: 
Last year, on July 19, 2011, the Board of Commissioners approved the attached BOC Agenda Request for 
the award of professional services for the Three Cities Project; Cherokee .County RFP#2011-18. Under 
this BOC Agenda Item, the BOC also approved the rank-ordering of four ( 4) consulting firms for award 
of future other Park Bond Projects, to be determined and submitted for project award at a later date. These 
four firms are: (A) Foresite Group, of Norcross; (B) Lose & Associates of Lawrenceville; (C) Smith & 
Associates (now Smith Planning Group) of Watkinsville; and (D) Ross Consulting Engineers of 
Woodstock. 

Over the period from March 2012 to May 2012, CRPA and Capital Projects worked to develop and 
organize the remaining several park projects listed below, into "park project packages" that are of similar 
scope, total costs/budgets and requirements for new consh·uction or renovation work, etc., and/or civil 
engineering versus landscape/park design, etc. CRPA and Capital Projects then worked with Finance and 
Procurement to review the current funding allocations under the Park Bond Program, and reviewed other 
funding options from Impact Fee Funds (in the total amount of $621,284.00) and SPLOST V Funds (in 
the total amount of $1,139,991.81, including $450,618.8lin Elm Street reimbursement funds from the 
City of Woodstock.) 

In late May 2012, the list of remaining county park project renovations and funding sources was 
combined with the proposed new park for the City of Holly Springs. Working with and through 
Procurement, on May 30, 2012, three (3) separate new Requests for Proposals (under Cherokee County 
RFP#-27) were issued to the above named four rank ordered consulting firms. 
The THREE (3) PARK PROJECTS GROUPS under these three RFPs are listed below: 

1. CITY OF HOLLY SPRINGS 
2. CHEROKEE MILLS PARK and other miscellaneous projects 

a. RIVERSIDE ATHLETIC COMPLEX AT BIELLO PARK EAST, 
b. RECREATION CENTER SITE WORK, 
c. BUFFINGTON PARK, and 
d. BIELLO PARK WEST. 

3. HOBGOOD PARK PHASE 2/NEXT and other miscellaneous projects 
a. DWIGHT TERRY PARK, 
b. SEQUOY AH PARK LIGHTING, 
c. WEATHERBY PARK, and 
d. BARNETTPARK. 



Attached are Project Budget & Scope of Work documents for each of the above three project 
groups; including funding sources & budget amounts, proposed project design & construction schedules, 
and scopes of renovation proposed for each park, as funding will allow. Projects were evaluated in terms 
of dollars and type design work (civil engineering vs. landscape) that made good economic sense for 
award of the projects to the respective rank ordered firms. 





HOLLY SPRINGS 

Attached Budget allocation sheet for the proposed new Holly Springs Park. 

Attached is the master score sheet for Holly Springs of the submitted additional qualifications/written 
information, interviews and the score sheet for fee proposals, including a copy of the fee proposal 
tabulation, hand written by Greg Dodgen. Holly Springs representatives were Mayor Downing, and Parks 
Committee Council Members Karen Barnett and Kyle Whitaker, and City Manager, Rob Logan. In 
accordance with the new open meetings regulations, the meeting was adve1tised by Holly Springs and 
open to the press and citizens. However, no press or members of the public attended. 

Because the proposed Holly Springs Park is a new park, the landscape firms of Lose & Associates and 
ForeSite Group scored the highest on qualifications and interviews. Fees submitted by these two firms 
were also very close (within $10,000.00) and were reflective of the master planning and design work to 
be performed for a new park. The final scoring of these two most qualified firms is reflected in the final 
tally of points: Lose & Associates, top ranked at 262.4 total points, and ForeSite Group, next ranked at 
247.1 total points; out of a maximum of 300.0 possible points for written proposals, interviews and fee 
proposal. 

However, because ForeSite provided a most remarkable presentation, the City of Holly Springs has 
selected ForeSite Group for its proposed new park. The fee proposed by ForeSite for Holly Springs, in the 
amount of $1 I 0, 780.00, is approximately $10,000.00 LESS than the fee proposed by Lose & Associates. 
Attached is an email from Rob Logan, City Manager/Finance Director, Holly Springs, dated August 20, 
2012, confirming approval by the Holly Springs City Council of the selection of ForeSite Group as the 
designers for the plmmed new Holly Springs Park, at Hickmy Road, pending approval of the Cherokee 
County Board of Commissioners. 

As set fmth by the Holly Springs RFP, the firm selected for this proposed park project for Holly Springs 
shall drop fi·om consideration for another, yet to be determined future project. The non-selected firms 
shall remain a rank-ordered firm for future consideration. The ForeSite Group proposed fee amount for 
both survey and full design services is approximately 7.39% of the total project budget of$1,500,000.00 
for Holly Springs. 



SUBJECT: 

SUm.UTTED BY: 

1-'EE PROPOSALS 

s 110,780.00 

s 183,950.00 

s 271,565.00 

s 566,295,00 

BUDGET: 
Budgeted Amount: 

"' Amount Encumbered: 
0 Amount Spent to Date: 

~ Amount Requested: ... Remaining Budget: 

"' Budget Ad'ustment Necess.-uv. ,.. 
>-1 TOTAL: 

~ 

Cherokee County 

Agenda Request 
RANK ORDERED PROJECTS: SELECTION OJ.' DESIGN 
COi'\SULTANTS 

Dill Echols, AL\, Director of C11pital Projects 

FORF.SITE GROUP 

ROSS CONSULTING ENGINEERS 

LOSE & ~\.SSOCIA TES 

TOTAL ALL 

PROPOSED NEW HOI,LY SPRINGS PARK 

s 1,500,000.00 Account Name: llolll' Sf!rings 

Accouot#: PR 116 

s 110,780.00 

l\lEETL\'G DATE: 

FUNDING SOURCE 

PARK DO:".'DS PROGRAM 

SPLOST YPROGRA..'l 

IMPACT FEE PROGRAM 

TOTAL 

PARK BONDS PROGRAM 

s 1,389,220.00 AVAIL ABLE BUDGET FOR CONSTRUCITON 

HOLLY SPRL'\:GS 

TOTAL FUI\'DING FOR THIS PROJECT 

TOTAL REQUESTED FOR CONSULTING SERVICES: THIS DOC AGEl\'DA ITEM 

September 4, 2012 

TOTALS TOTALS 

s 3,714,750.00 

s 1,139,991,81 s 1,139,991.81 

s 621,284.00 

s 5,476,025,81 

Holly Springs 
s 1,500,000.00 

s 110,780.00 s 110,780.00 

s 1,389,220.00 

s 1,500,000.00 s 

s 1,500,000,00 s 110,780.00 

s 110,780.00 FORESITE 



HOLLY SPRING ONLY 
l'tlAXHdUM POINTS THAT 

CAN BE AWARDED BY 
EACHPERSO~FOREACH 

LOSE FORESITE 

RAi\'K ORDERED 

ROSS 
COl"Sl1LTING 
ENGlNEERS 

SMlTJI & 
ASSOCLUES 

WRITTEN PROPOSALS REVIEW 

?>.'UMBER OF INTERVIEW 

l'tfAXI;'.lUl\1 POINTS THAT 
CAN B£ A WARDED BY 

EACH PERSON FOR EACH 
PROPOSAL 

LOSE 

LOSE 

INTERVIEWS 

SCORE (PROPOSAL+ INTERVIEW + FEE) 300 

PERCENTAGE OF MAXIMUM POINTS OBTAINED I 87 47% 

FINAL RANK ORDER: PROPOSAL+ I 1 
INTERVIEW+ FEE 

HOLLY SPRINGS CONTRACT RECOMMENDED A WARD TO: LOSE 
. 

fORESITE 

8236% 

2 

FORESITE 

ROSS 
CONSULTING 
El."iGINEERS 

7228% 

3 

ROSS 
CONSULTING 
ENGTh'EERS 

SMITH & 
ASSOCLUES 

5206% 

4 

SMITH& 
ASSOCIATES 



FEE CALCULATION FOR CRITERIA POINT ASSIGNMENT 

RANK ORDER PROJECTS 

RANK ORDERED FillMS: 

PROJECT: 

CONSULTANT NAMES 

FEES SUBMITTED 

NUMBER OF PROPOSALS 

FEE DIFFERENCE: LOWEST 
FEE TO HIGHEST FEE 

DATE COMPLETED: 

FORESITE 

LOSE & ASSOCIATES 

ROSS CONSULTING ENGINEERS 

SMITH & ASSOCIATES 

HOLLY SPRINGS 

ROSS 
CONSULTING FORESITE 
ENGINEERS 

LOWEST FEE 2 

s 66,950.00 s 110,780.00 

1 .2 

s 70,950.00 $ 70,950.00 

1-Aug-12 

LOSE& SMITH& 
ASSOCIATES ASSOCIATES 

'. 

3 HIGHEST FEE 

$ 120,790.00 $ 137,900.00 

~ 4 

$ 70,950.00 $ 70,950.00 

FEE DIFFERENCE: EACH FEE 

Is 70,950.00 1 s 27,120.00 1 $ 17,110.001 $ TO HIGHEST FEE 

%OF FEE DIFFERENCE: EACH I 
FEE TO HIGBJlST FEE 

m AWARD emNT'' mGnEST I 
POINTS FOR LOWEST FEE 

POINT ASSIGNMENT BASED ON 
% OF FEE DIFFERENCE 

CONSULTANT NAMES 

100.00% I 

30 

I 
30.000 

ROSS 
CONSULTING 
ENGINEERS 

38.2?.% . 14,1?,0A) 0.00% 

30 30 30 

11.467 7.235 0.000 

LOSE& SMITH& 
FORESITE 

ASSOCIATES ASSOCIATES 

. 



FEE CALCULATION FOR CRITERIA POINT ASSIGNMENT 

RANK ORDER PROJECTS 

RANK ORDERED FIRMS: 

PROJECT: 

CONSULTANT NAMES 

FEES SUBMITTED 

)\!UMBER OF PROPOSALS 

FEE DIFFERENCE: LOWEST 
FEE TO HIGHEST FEE 

DATE COMPLETED: 

FORESITE 
LOSE & ASSOClATES 
ROSS CONSULTING ENGINEERS 
SMITH & ASSOCIATES 

I-JOUN SPRING§ 

JIJ.tf{t {5rr::st~ 

p!A'J1Wt FIRM 

&~!If 

:btlWESI FEE ., 

sm9oo - $/Jo,Qgo -

1 2 

$ - $ -

FEE DIFFERENCE: EACH FEE 
Is Is TO HIGHEST FEE 

%OF FEE DIFFERENCE: EACH I 
FEE TO HIGHEST FEE 

'EE AWARD eo>N"' H<Gill<"''l 
POINTS FOR LO\VEST FEE 

POINT ASSIGNMENT BASED ON 
%OF FEE DIFFERENCE 

CONSULTANT NAMES 

#DIV/0! 

3() 

#DIV/0! 

FIRM 

I #DIV/0! 

I 
30 

#DlV!Ol 

FIRM 

1-Aug-12 

ttJS~ <f ~ofr 
FIRM FIRM 

fr< s «Jiftro e..o;s «t-rnJ r;-

~- HIGH£6'!'-FEE-

$f'J_~ 110 • s~~ -

3 4 

$ - $ -

Is 1$ 

I #DIV/0! I #DIV/0! 

I 
30 

I 
30 

#DIV/0! #DIV/0! 

FIRM FIRM 



FEE CALCULATION FOR CRITERIA POINT ASSIGNMENT 

RANK ORDER PROJECTS 

RANK ORDERED FIRMS: 

PROJECT: 

CONSULTANT NAMES 

FEE LINE ITEMS 

FEE AMOUNT A: MASTER PLAN 

FEE AMOUNT ll: HOLLY SPRINGS DESIGN 

·.SCl)ESIGN 

FEE AMOUNT Cl: SURVEY 
FEE Al\lOUNT C2: JUR \VATERS: VOID: BY COUNTY 
FEE AMOUNT (3: GEO TESTS: VOID: BY COUl\'TY 

I'ERMIOilNT:GRc\NDTOTJ\'LS\m.Yl!Y<IeCEOTES.TS 

E•EE AMOUNT: Gi!Al'IJ)"('0TJ\'L ALL SrrR:VICES 

TOTALPROJECf BUDGET: HOLLY SPRlNGS 

FEE AMOUNT: GRAND TOTAL MASTER PLA.N & DESIGN 

FEE AMOUNT: GRAND TOTAL SURVEY & GEO TESTS 

FEE AMOUNT: GRAND TOTAL ALL SERVICES 
--- ·--

DATE COMPLETED: 

FORESITE 

LOSE & ASSOCIATES 

ROSS CONSULTING ENGINEERS 

SMITII & ASSOCHTES 

1-Aug-12 

lmJLLYsPRINGs. -~ 

LOWEST FEE 2 3 HIGHEST FEE 

ROSS 
CONSULTJNG FORESITE 

LOSE& SMITH& 

ENGIN:EERS 
ASSOCIATES ASSOCIATES 

s 15.,500.00 $ 14,710.00 $ 7,500.00 $ 31,700.00 
$ 42,250.00 $ 82,025.00 s 35,000.00 $ 90.600.00 
$ s s $ 

$ s $ s 
$ s $ ·- s 

$ s s $ 

$ s s s 

s 9;ZO"fr,~O.• s 14,045.00 $ 28;290:90 1 s 15;,600.:00 

S· 66;95li.OO s 110,780.00 $· uu~'190~0o.:.'·l ··$, 13-1.~9oo.oo··· 

OK MATCH OK~iA.TCH OK MATCH OK MATCH 

$ 1,500,000.00 $ 1,500.,000.00 $ 1,500.000.00 s 1,500,000.00 1 

%OF BUDGET <>J .. OF BUDGET %OF :BUDGET %OF BUDGET 

3.85% 6.45'1<> 6.17% 8.15%. 

0.61% 0.94'% 1.39'% 1.04% 

-4.46% '7.39"/o 8.05% 9.19% 
- - L ---



Bill Echols 

From: 
Sent: 

Rob Logan [rlogan@hollyspringsga.us] 
Monday, August 20, 2012 8:08PM 

To: 
Cc: 
Subject: 

Bill, 

Bill Echols 
Karen Norred; Jerry Cooper 
Foresite Group 

The Holly Springs City Council approved Fore site Group for the design of the Hickory Road Park at their meeting tonight. 
Let me know if you need anything else. 

Robert H. Logan, CPA, CGMA 
City Manager/Finance Director 
City of Holly Springs 
P.O. Box 990 
Holly Springs, GA 30142 
rlogan@hollyspringsga.us 
(Office) 770-721-7503 
(Fax) 678-880-9500 

This email and any files transmitted with it are confidential and intended solely for the use of the individual or entity to 
whom they are addressed. If you have received this email in error please notify the City of Holly Springs Information 
Technology Department at (770) 345-5536. Please note that any views or opinions presented in this email are solely 
those of the author and do not necessarily represent those of the City of Holly Springs. Finally, the recipient should check 
this email and any attachments for the presence of viruses. The City of Holly Springs accepts no liability for any damage 
caused by any virus transmitted by this email. 

City of Holly Springs, 3237 Holly Springs Parkway, Holly Springs, Georgia 30115, (770) 345-
5536, http://www. hollyspringsga. us 

This email was Anti Virus checked by Astaro Security Gateway. http://www.astaro.com 

1 



CITY OF HOLLY SPRINGS 

TOTAL PROJECT BUDGET: 

FUNDING SOURCE: 

SCHEDULE: 
Selection of Consultants: 
Design Services: 
Bidding/Award of 

Construction Contract: 

Commence Construction: 
Project Completion: 

Addendum No. 4: 

Up to $1,500,000.00, 

PARK BONDS. 

September 2012 
October 2012; commencement of services. 

Mid2014. 
(To allow the separate Woodstock project for 
Downtown Spur & Noonday Trails, in pati, to 
proceed by end of2012.) 

Mid 2014. 
Mid2015. 

a. A preliminary summary project schedule is needed that generally shows the time lines of 
the design phases and process, with an approximately time period only for construction. 
The bid/award phase generally runs 60 days from time of legal advetiisement placement 

· to issuance of the NTP to the contractor. 
b. Regarding all project schedules and interface: 

i. Schedules for design phases for each project may· be staggered. 
ii. Once underway, the selected Firm and Cherokee County will detennine possible 

separate bid packages. 
iii. Commencement of construction of the several projects may also be staggered to 

allow continuation of active spmts at each project site. Selected design elements 
maybe incorporated into project designs to help benefit such coordination of 
ongoing, continued park activities .. 

PROPOSED SCOPE OF WORK: 
• Total project funding is $1,500,000.00. All projects costs for planning, design, construction, 

equipment, contingencies, surveying & geotechnical, jurisdictional waters studies, etc. must come 
from this amount, and not exceed the assigned budgeted amount. 

• Surveying Services: Boundaty Survey (ONLY) \York for the planned single park location for 
Holly Springs has been completed by Johnston Surveying, LLC, and a hardcopy only is available 
as a part of this RFP. (This existing boundaty survey is made available for information purposes 
only; architectural and engineering consultants are not required or under any obligation to 
contract with Johnston Surveying, LLC, but may· contact Nathan Johnston, at 770.720.4594.) 

Addendum No. 4: Any available topographic GIS data from Cherokee County for this project is 
the responsibility of the selected fitm to obtain; and can be provided by the County at no charge. 
Use of such data shall not amend or lessen the survey requirements set fmth under Exhibit "H. 

Addendum No.4: Survey questions: 
• YES, a boundaty survey is needed for each park, as stated in the RFP. 
• All requirements in Appendix H regarding topographic survey specs apply. 



• Jurisdictional Waters Study: The County shall provide any requested or required Jurisdictional 
Waters Studies at any Park site. 

• Geotechnical Information sufficient to allow the design and construction work to proceed in an 
accurate and timely manner, at the locations detetmined by the architectural and engineering 
consultants. Addendum No. 3: Each selected consultant shall include in their fee services to 
determine needed geotechnical investigation work, and shall furnish to Cherokee County 
information as to scope, location and description. The County shall then provide such needed 
geotechnical investigation work at no cost to the selected consultants. 

• Master Planning: The City of Holly currently has limited park sites, but desires to look forward 
to other park oppmiunities, and therein requires a master plan for the hoped for future park 
development at tl1e site noted in this RFP. 
o Consultants shall include necessaty man-hours and support to meet in Holly Springs to talk 

and work and discuss the proposed p,ark site, and what park development opportunities might 
be possible. The number of attendees by the selected consultant shall be determined by the 
consultant, but must include all necessmy disciplines to gain an understanding of the city's 
needs and long range expectations. 

o Then, the consultant shall review and analysis and develop a first submittal addressing the 
ideas and concepts presented in this meeting with the City of Holly Springs and Cherokee 
County. 

o Because the currently available budget will NOT address both the short tenn/immediate 
needs and long te1m needs, the selected consultant shall work first with Cherokee County to 
develop and shape this first phase of park improvements and renovations to meet the assigned 
PROJECT BUDGET FOR CONSTRUCTION of approximately $1,250,000.00; but shall also 
prepare a future phase plan and associated phased cost estimates of what and how the other 
future ideas and concepts can be developed in a phased manner. 

o Preliminmy master plans, in narrative and graphic fmmat, shall be developed and presented 
to the City of Holly Springs for review and acceptance in meetings and discussions with both 
the City and County. The City of Holly Springs understands and accepts this process so that 
maximum efforts can be presented and agreed to in the minimum amount of time and costs. 
The City of Holly Springs is committed to this process. 

o Thereafter, the selected consultant shall prepare PRELIMINARY master plans, in narrative 
and graphic color format showing tl1e immediate work of Phase I to be constructed within the 
above stated budget, and a second graphic color master plan that indicates and presents the 
future proposed work as a continuation of the immediate planned work. These master 
planning documents will then be presented to the public by the City and Cherokee County, 
with help and assistance by the architectural and engineering consultant. The number of 
attendees by the selected consultant shall be detennined by the consultant, but must include 
all necessmy disciplines to gain an understanding of the City's needs and long range 
expectations. 

o Thereafter, and based upon the next full day of meetings and discussions, the selected 
consultant shall prepare FINAL master plans, in narrative and graphic color fmmat showing 
the immediate work of Phase I to be constructed within the above stated budget, and a second 
FINAL graphic color master plan that indicates and presents the future proposed work as a 
continuation of the immediate planned work. These master planning documents will then be 
presented to the City and Cherokee County. 

o Thereafter, upon approval of the proposed Phase I immediate work, the selected consultant 
shall commence design in preparation for bidding and construction. Most likely, the Phase I 
scope of construction to be performed at the proposed new Holly Springs Park shall include 
the following work, and therefore, the consultants shall assemble their design team and 



prepare their design fee accordingly: 
• The proposed new Holly Springs Park is currently planned to be a passive park, with 

walking trails that circle the site and connect to adjacent residential developments, 
and other points of connection. Suggestions and recommendations for diverse 
recreational opportunities and park development are deemed a basic and important 
element of the work of this planned new Holly Springs Park, and are strongly 
encouraged to be offered at time of interview to draw-out the best ideas for selecting 
the most responsible consultant with the most relevant experience in the most direct 
and best interest of Holly Springs. 

o The following other park development oppmiunities are being considered, in consultation 
with tl1e selected architectural and engineering consultant: 

• Diverse recreational opportunities and park development 
• All site grading, needed utilities, stormwater control, p1pmg and detention, 

grassing/sodding, new perimeter fencing, sidewalks and patios, new shade pavilions 
and new toilet/restroom facilities, 

• New play ground and equipment, 
• New landscaping, 
• New parking, and 
• A new entrance off Hickmy Road, with possible acceleration and deceleration lanes, 

and center/left turn lanes in Hickmy Road. No signalization is included or required at 
this entrance. 

o IN ADDITION: 
• The City of Holly Springs and Cherokee County seek advice on the possibility of a 

new baseball/softball field, no larger than 200 feet; if site conditions might allow, 
without severe costs. ill considering this possible large development, it may only be 
an evaluation at the master planning phase, without finiher consideration, but could 
be included in the long range master plan, if site conditions allow or might make 
possible, based on topography, site size limits, and/or the possibility if more land 
could or might be acquired in future, later years; again for possible planning purposes 
only, NOT a desired or intended Phase I scope for construction or immediate 
development; and 

• The City of Holly Springs and Cherokee County seek advice on the possibility of a 
community center; for master planning purposes ONLY as to possible inclusion on 
the site. Gross size would not exceed 15,000 GSF, and parking would be shared with 
other park parking. No programming or design services or other planning would be 
required for this portion of the proposed Holly Springs Park. 

• Construction bidding artd contracting shall be under the requirements of Cherokee 
County. 

• All such items planned to be included for design and construction shall be determined 
in the program verification and schematic master planning phase by the selected 
consultant and subject to review and approval by Cherokee County, the City of Holly 
Springs, and restrictions of the. budget. 

• Assistance to the County during bid and award of the project for construction. 
• Construction Administration during construction of the projects by the competitively 

bid, separate contract for construction. 
• Project closeout and transition for use and occupancy. 
• Addendum No. 1: ADA accessibility is a major priority of this Project and is 

included as a part of the scope for review for each park, and therefore it is the 
County's desire to explore the design and costs for the con·ection and/or addition of 
needed or required sidewalks, etc. for ADA accessibility for and at each Park. 





CHEROKEE MILLS PARK and other miscellaneous projects: 
RIVERSIDE ATHLETIC COMPLEX AT BIELLO PARK EAST, 

RECREATION CENTER SITE WORK, 
BUFFINGTON PARK, and 

BIELLOPARK WEST. 

Attached Budget allocation sheet for these proposed park improvement projects. 

Attached is the master score sheet for Cherokee Mills of the submitted additional qualifications/written 
information and the score sheet for fee proposals, including a copy of the fee proposal tabulation, hand 
written by Greg Dodgen. Because Cherokee County CRP A and Capital Projects are most familiar with 
each of the four rank ordered firms, and because interviews were conducted with the four rank ordered 
firms as a part of the Three Cities selection process in 2011, no new interviews were conducted for the 
Cherokee Mills Park Projects. 

Because the proposed Cherokee Mills & Other Park Renovation Park Projects fall mostly in the civil 
engineering category, the civil engineering firm of Ross Consulting Engineers scored the highest on 
qualifications. The fee submitted by Ross Consulting Engineers is also the lowest of the four at 
$183,950.00, and is reflective of the master planning and design services to be performed for these 
Cherokee Mills and other County park renovation projects of this project grouping. The final scoring of 
Ross Consulting Engineers for qualifications and fee is reflected in the final tally of 197.5 points, out of a 
maximum of200.0 possible points. 

As set forth by the Cherokee Mills & Other Park Renovation Park Projects RFP, the firm selected for this 
proposed park project for Cherokee Mills shall drop from consideration for another, yet to be determined 
future project. The non-selected firms shall remain a rank-ordered firm for future consideration. 
Accordingly, ForeSite Group (recommended for Holly Springs) and Ross Consulting Engineers 
(recommended for Cherokee Mills) are eliminated from consideration for the remaining Hobgood Phase 
2/Next and Other Park Renovation Park Projects; leaving only Lose & Associates and Smith Plarming 
Group. 

The Ross Consulting Engineers proposed fee amount for both smvey and full design services, is 
approximately 13.14% of the total project budget of $1,625,750.00 for the several and varied Cherokee 
Mills projects. The fee for design only services is approximately 8.92%. 
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SUDJECT: 

SUDMITTED DY: 

FEE PROPOSALS 

s 110,780.00 

s 183,950,00 

s 271,565,00 

s 566,295,00 

Cherokee County 

Agenda Request 
RANK ORDElU:D PROJECTS: SELECTION OF DESIGN 
CONSULTANTS 

Bill Echols, AlA, Director of Capital Projects 

FORESlTE GROUP 

ROSS CONSULTL'iG ENGINEERS 

LOSE & ASSOCIATES 

TOTAL ALL 

MEETING DATE: 

FUNDL'\'G SOURCE 

PARKBmms PROGRAM 

SPLOST V PROGRAM 

IMPACT FEE PROGRAM 

TOTAL 

CHEROKEE MILLS Ari.'D OTHER MISCELLA.1"--'EOUS COUNTY PARKL,lPROVEi\rENTS & RENOVATIONS 

BUDGET: 
Budgeted Amount: s 49,381.l9 Account Name: Cherokee Mills 

Amount Encwnbered; Accouot ": PR PIU70 PARK BONDS PROGRAM 

Amount Spent to Date: 
Amount Requested: s 49,381.19 

Remaining Budget: s - AVAILABLE BUDGH FOR CONSTRUCfJON 

Budget Adjustment Necessary: 

BUDGET: 

Budgeted Amount: s 450,618.81 Account Name: Cherokee l\Ulls 

Amount Encumlxred: Account#: PH..l70 SPLOST V PROGRMI 

Amount Speot to Date: 
Amount Requested: s 12,918,81 

Remaining Budget s 437,700.00 
Budget Adjustment Necessary; 

September 4, 2012 

TOTALS 

s 3,714,750.00 

s 1,139,991,81 

s 621,284,00 

s 5,476,025,81 

Cherokee Mills 
s 500,000.00 

s 62,300.00 
s 437,700.00 

s 500,000.00 

BUDGET: Rivmide Alhletic Complex: Biel!o Park Est 

Budgeted Amount; s 129,466.00 Account Name: Rlnrside Athletic Coml!ler Blello ParkEHst s 300,000.00 

Amount Encumlxred: Account#: PR "' PARK BONDS PROGRAM 

Amount Spent to Date: 

Amount Requested: s - s 45,650.00 

Remaining Budget: s 129,466.00 AVAILABLE BUDGET FOR CONSTRUCITON s 254,350.00 

Budget Adjustment Necessruy: s 300,000.00 

BUDGET: 
Budgeted Amount: s 170,534.00 Account Name: Riwrside Athletic Complex: Biello Pnrk East 

Amount Encumbered: Account#: 16103000 5-11400 12000 I;\IPACT FEES PHOGHAM 

Amount Spent to Date: 

Amount Requested: s 45,650,00 

Remaining Budget: s 124,884.00 

Budget Adjustment Necessary: 

BUDGET: Rec Center Site Design 

Budgeted Amount: s 300,000 .. 00 Account Name: Rec Center Site Design s 300,000.00 

Amount Encumlxred: s 100,000 .. 00 Account#: PR 260 Pt\RK BONDS PROGRMI 

Amount Spent to Date: 
Amount Requested: s 25,400,00 s 25,400.00 

Remaining Budget: s 174,600.00 AVAILABLE BUDGH FOR CONSTRUCTION s 174,600.00 

Budget Adjustment Necessary: s 200,000 .. 00 

BUDGET: Buffington 

Budgeted Amount: s 75,000.00 Account Name: Buffington s 75,000 .. 00 

Amount Encumbered: Account#: PR 252 PARKBO}o.'DS PROGRAM 

Amount Spent to Date: 

Amount Requested: s 12,850,00 s 12,850.00 

Remaining Budget: s 62,150 .. 00 AV AlL ABLE BUDGET FOR CONSTRUCTION s 62,150.00 

Budget Adjustment Necessary: s 75,000.00 

BUDGET: Biello Park West 

Budgeted Amount: s 450,750.00 Account l'rl'ame; Blello P11rk "'est s 450,750 .. 00 

Amount Encumbered: Account#: 2Gl0J000 54140012000 IMPACT 1-'EES PROGI\.r\1'1 

Amount Spent to Date: 

Amount Requested: s 37,750.00 s 37,750.00 

Remaining Budget: s 413,000.00 AVAILABLE BUDGH FOR CONSTRUCTION s 413,000.00 

Budget Adjustment Necessary: s 450,750 .. 00 

TOTAL: CHEROKEE :MILLS & OTHER PROJECTS 

TOTAL FUNDL.'iG FOR TIDS PROJECT s 1,625,750.00 

TOTAL REQUESTED FOR CONSULTING SERVICES: TIDS DOC AGENDA ITEM s 183,950,00 

TOTALS 

5 1,139,991.81 

s 62,300.00 

s 

s 45,650 .. 00 

s 

s 25,400.00 

s 100,000.00 

s 12,850.00 

s 

s 37,750.00 

s 

s 183,950,00 

ROSS 



CHEROKEE MILLS PARK & OTHER MISCELLANEOUS PROJECTS 

RANK ORDER PROJECTS MAXIMUM POINTS: 170 

PROJECT: CHEROKEE ~fiLLS PARK & OTHER MISCELLANEOUS PROJECTS 

RANK ORDERED FIRMS: 
ROSS 

LOSE& SMITH& 
CONSULTING 

ASSOClATES ASSOClATES 
FORESITE 

ENGINEERS 

GREG DODGEN: NON-VOTE 

BRYAN REYNOLDS 160.00 125.00 95.00 110.00 

MICHAEL BRANTLEY 170.00 151.00 98.00 145.00 

JUDMARTIN 170.00 128.00 80.00 146.00 

BILL ECHOLS 170.00 130.00 70.00 150.00 

0.00 0.00 0.00 0.00 

0.00 0.00 0.00 0.00 

0.00 0.00 0.00 0.00 

0.00 0.00 0.00 0.00 

TOTAL POINTS: 170 MAX 167.50 133.50 85.75 137.75 

NO INTERVIEWS POINTS THIS PROJECT 

FEE POINTS (30 ~lAJq 30.00 20.79 8.50 0.00 

FEE POINT ASSGINMENT IS DETERMINED BY SEPARATE WORK SHEET, AND INCLUDED HERE FOR TOTAL 

GRAND TOTAL POINTS: 200 MAX I 197.50 154.29 94.25 137.75 

RAN KINGS: 

CONSULTANT NAMES 
ROSS 

LOSE& SMITH& 
CONSULTING 

ASSOClATES ASSOClATES 
FORESITE 

ENGINEERS 



FEE CALCULATION FOR CRITERIA POINT ASSIGNMENT 

RANK ORDER PROJECTS 

RANK ORDERED FIRMS: 

DATE COMPLETED: 

FORESITE 

LOSE & ASSOCIATES 

I ROSS CONSULTING ENGINEERS 

SMITH & ASSOCIATES 

1-Aug-12. 

PROJECT: CHEROKEE MILLS PARK & OTHER PROJECTS 

CONSULTANT NAMES 

FEES SUBMTI'TED 

NUMBER OF PROPOSALS 

FEE DIFFERENCE: LOWEST 
FEE TO HIGHEST FEE 

$ 

$ 

ROSS 
CONSULTING 
ENGINEERS 

LOWEST FEE 

183,950.00 

1 

96,630.00 

LOSE& 
ASSOCIATES 

2 

$ 213,600.00 

2 

$ 96,630.00 

SMITH& 
ASSOCIATES 

FORESITE 

3 HIGHEST FEE 

$ 253,200.00 $ 280,580.00 

3 4 

$ 96,630.00 $ . 96,630.00 

FEE DIFFERENCE: EACH FEE I $ 96,630.00 I $ 66,980.00 I $ 27,380.00 I $ 
TO HIGHEST FEE . . 

L_ ________ J_ ________ ~--------~~------~ 

FEE TO HIGHEST FEE 
100.00% 69.32% 28.33% 0.00% % OF FEE DIFFERENCE: EACH I 

L-----------L---------~-----------L----------~ 

30 30 30 30 FEE A WARD POINTS: HIGHEST I 
POINTS FOR LOWEST FEE 

L_ ________ J_ ________ ~ ________ _L ________ ~ 

POINT ASSIGNMENT BASED ON 
% OF FEE DIFFERENCE 

CONSULTANT NAMES 

30.000 

ROSS 
CONSULTING 
ENGINEERS 

20.795 

LOSE& 
ASSOCIATES 

8.500 o.ooo 

SMITH& 
ASSOCIATES 

FORESITE 



FEE CALCULATION FOR CRITERIA POINT ASSIGNMENT 

RANK ORDER PROJECI"S DATE COMPLETED: 1-Aug-12 

RANK ORDERED Fml"'IS: 

FORESITE 

LOSE & ASSOCIATES 

/Ross coNsULTING ENGINEERS / 

SMITH & ASSOCIATES 

PROJECT: rem ----- --------, CHEROKEE MILLS PARK & OTHER PROJECTS 

LOWEST FEE 2 3 NO BID 

CONSULTANT NAMES 
ROSS 

CONSULTING 
LOSE& SMITH& 

ENGINEERS ASSOCIATES ASSOCIATES 
FORESlTE 

---- - --

FEE LINE ITEMS 

FEE AMOUNT A: MASTER PLAN $ 6,000.00 $ 28,000.00 s 14,000.00 s 44,976.00 

FEE Ali'!OUNT lll: CHEROKEE l\'JILLS DESIGN $ 42,500.00 s .50,000.00 s 45,000.00 s 74,2?2.00 
FEE AMOUNT B2: RIVERSIDE COMPLEX DESIGN $ 25,050.00 s 22,000:.00 s 24.000.00 s 34.632.00 

FEE AMOUNT ll3: REC CENTER SITE DESIGN $ 18,600.00 s 14,000.00 $ 30,000.00 $ 29,896.00 

FEE AMOUNT 04: BUFFINGTON DESIGN $ 12,850.00 $ n,ooo.oo $ 14,000.00 $ 11,220.00 

FEE DESIGN B5: BIELLO WEST DESIGN $ 29,750.00 s 20,000.00 s 35,000.00 $ 29,864.00 

FEE Al\ilOUNTS.ll: GRAl'IJ)'TOTALl\'IASl:ER E4<).!i:':&'riESIGN·- $ 134,750.00 $ 145:,"00D.~00.' '$ . r~ooo.oo: •s 224;3110;oo, 
FEE AMOUNT Cl: CHEROKEE MILlS SURVEY $ 13,800.00 s 17,.500.00 $ 24.900.00 s 29.500.00 

FEE AMOUNT C2: RIVERSIDE COMPLEX SURVEY $ 20,600.00 $ 20.500.00 $ 22.300,{10 $ 8,900,00 

Fl!;t; AMOUNT C3: llliC CJ!;NTI&R SlT}; SURVt:Y $ 6,800.00 ' 13,lOU.UIJ , UI,UUU,UU , 11,70U,UU 

FEE AMOUNT B4: BUFFINGTON SURVEY 
FEE AMOUNT BS: RIELLO WEST SURVEY $ 8,000.00 s 17,500.00 s 26,000.00 s 5,600.00 

~EE AMO.!JNl'S .C: GR-\ND'TOTA!,:$JJR'<'EV $ 49,200.00 S. GB",.GOIUKt ;.$'" · ?I,zoo;on- :·s· ss,1oJ\:oo: 

FJ!;E AMOUNT: GRAN1l1'0TAL AlL SJiP;VlCES / $ 183,950.00 • 2IMo.o;oo. '"'"' 253,200.00 •• :480,580.00 

OK MATCH OKMATCI-l OK MATCH OKMATCll 

TOTAL BUDGET: CHEROKEE MILLS & OTHER PARKS $ 1,625, 750.00 $ ],625, 750.00 $ 1,625.750.00 $ 1.625, 750.00 

%OF BUDGET o;.,. OF llUDGET %OF BUDGET %OF BUDGET 

FEE AMOUNTS B; GRAND TOTAL MASTER PLAN & DESIGN 8.29% 8.92% 9.96% 13.831V .. 

FEE AMO~ C: GRAND TOTAL SURVEY 3.03%. 4..22% 5.(il% 3.43"/o 

FEE AMOUNT: GRAND TOTAL ALL SERVICES 11.31% 13.14% 15.57%· 17.26% 
- -- ------



FEE CALCULATION FOR CRITERIA POINT ASSIGNMENT 

RANK ORDER PROJECTS DATE COMPLETED: 

RANK ORDERED FIRMS: 
FORESITE 
LOSE & ASSOCIATES 
ROSS CONSULTING ENGINEERS 
SMITH & ASSOCIATES 

PROJECT: CHEROKEE MILLS PARK & OTHER PROJECT§ 

~1171 
CONSULTANT NAMES FIRM 

f/4tltltt-fif 
G-.eaap 

I.J):2iE8'1' FEE 

FEES SUBMITTED 

NUMBER OF PROPOSALS 

$,%"J.:zoo . 

FEE DIFFERENCE: LOWEST 
FEE TO HIGHEST FEE 

$ 

FEE DIFFERENCE: EACH FEE 
1$ TO HIGHEST FEE 

% oF FleE DIFFERENCE: EACH I 
FEE TO HlGHEST FEE 

- A w ARb '0"'"' IDGHE"<·I POINTS FOR LOWEST FEE 

POINT ASSIGNMENT BASED ON 
% OF FEE DIFFERENCE 

CONSULTANT NAMES 

1 

-

#DIV/Ol 

30 

I!DIV/0! 

FIRM 

r;;f551{7f' 
FiRM 

- 2 

$taos-eo . 

2 

s -

I $ 

l #DIV/Ol 

I 
30 

#DIV/0! 

FlRM 

w.,.__ p.oss 
FIRM FIRM 

,4S"SO(]!A-«S (}IJJIP/t-r!r/G-

~-· ...mGHi'lS'I'-'Ffffi-

$4'J Goo - s;gJ;960 . 

3 4 

s . $ -

1$ I$ 

l #DIV/Ol 

I 
#DIV/Ol 

I 
30 

I 
30 

#DIV/0! #DIV/Ol 

FIRM FIRM 

~ 
-



CHEROKEE MILLS PARK 
AND 

OTHER MISCELLANEOUS PROJECTS 
RIVERSIDE ATHLETIC COMPLEX AT BIELLO PARK EAST 

RECREATION CENTER SITE WORK 
BUFFINGTON PARK 
BIELLO PARK WEST 

TOTAL PROJECT BUDGET: 

FUNDING SOURCE: 
Cherokee Mills Park: 

Riverside Athletic Complex 
At Biello Park East: 

Buffington Park: 

Recreation Center Site Work: 

Biello Park West: 

GRAND TOTAL: 

SCHEDULE: 
Selection of Consultants: 
Design Services: 
Bidding/Award of 

Construction Contract: 
Commence Construction: 
Project Completion: 

Addendum No. 4: 

Up to approximately $1,625,750.00; total all projects. 

$500,000.00 
$450,618.81: SPLOST V Funds: Elm Street 

Reimburse. 
$ 49,381.19: PARK BOND Funds. 
$500,000.00: TOTAL 

$ 300,000.00: PARKBONDS. 
$ 129,466.00: PARK BOND Funds. 
$ 170,534.00: IMP ACT FEES. 
$ 300,000.00: TOTAL 

$ 75,000.00: PARK BONDS. 

$ 300,000.00: PARK BONDS. 
(Of this total, $100,000.00 is allocated for 
interior renovations, and NOT a pm1 of this 
project.) 

$ 450,750.00: IMP ACT FEES. 

$1,625,750.00 
$ 553,847.19: PARK BOND Funds. 
$ 450,618.81: SPLOST V Funds. 
$ 621,284.00: IMPACT FEES. 
$1,625,750.00: TOTAL 

August 2012 
September 2012; commencement of services. 

Early 2013. 
Early 2013. 
Mid to Late 2014. 

a. A preliminary summary project schedule is needed that generally shows the timelines of 
the design phases and process, with an approximate time period only for construction. 
The bid/award phase generally runs 60 days from time of legal advertisement placement 
to issuance of the NTP to the contractor. 



b. Regarding all project schedules and intelface: 
i. Schedules for design phases for each project may be staggered. 

ii. Once underway, the selected Finn and Cherokee County will determine possible 
separate bid packages. 

iii. Commencement of construction of the several projects may also be staggered to 
allow continuation of active spmts at each project site. Selected design elements 
may be incorporated into project designs to help benefit such coordination of 
ongoing, continued park activities. 

SEPARATE DESIGN & CONSTRUCTION BID PACKAGES 
Work proposed under this RFP is funded from two or more separate sources that may affect the schedule 
for the release for bidding and construction. As such, the Consultant shall include in their respective fee 
for services, the preparation of two design & construction bid packages, as set fmth below: 

• All Proposed Work at Cherokee Mills Park, and 
• All Proposed Work at the Other Miscellaneous Projects. 

PROPOSED SCOPES OF WORK: 
CHEROKEE MILLS PARK: The Cherokee Mills Park can be generally defined as follows: 

Addendum No.1: For All Parks of this Project: Holly Springs and County Parks: The County 
shall provide any requested or required Jurisdictional Waters Studies at any Park site. 

Addendum No. 3: Each selected consultant shall include in their fee services to determine needed 
geoteclmical investigation work, and shall furnish to Cherokee County information as to scope, 
location and description. The County shall then provide such needed geotechnical investigation 
work at no cost to the selected consultants. 

Budget amounts listed below are CONSTRUCTION COSTS ONLY; see above for proposed 
total project budget amounts. Consulting fees. testing and other non-construction costs are NOT 
included in the following "construction only" budgets. 

CHEROKEE MILLS PARK: $450,000.00. 
See attached Cherokee Mills Master Plan; approved by the Corps, and shall be the basis of 
plal11led improvements to be within the scope of this Corps approved Cherokee Mills Master 
Plan. 

In summary, the work proposed for Cherokee Mills Park includes the reconfiguration of the 
existing two driveway entrances into a single entrance, with extensive grading and fill work along 
Bells Ferry Road between the two existing entrances, and includes roadway paving of the existing 
road into Cherokee Mills Park, fencing, guard rails, and parking lot improvements. 

Other work within Cherokee Mills Park includes slope and embankment improvements within the 
park, two additional boat ramps, new pre-fabricated precast concrete toilet buildings, new 
prefabricated metal guard house /pay station at entrance, trail design, two pavilions, and 
benches/picnic tables. 

Selected consultant is advised that meetings will need to be held with the Corps of Engineers, 
local branch, and that permitting may be required. 

Need new survey: boundary & topographical data; entire park. See attached Cherokee Mills 
Master Plan for area for survey. Addendum No. 2: The noted Master Plan indicates the limits of 



the needed survey of the property. This new limits requirement shall replace the term "entire 
site." Distances for both directions from the planned new entrance shall be the distance necessaty 
for design and engineering per Cherokee County standards. 

Addendum No. 1: ADA accessibility is a major priority of this Project and is included as a patt of 
the scope for review for each park, and therefore it is the County's desire to explore the design 
and costs for the correction and/or addition of needed or required sidewalks, etc. for Al)A 
accessibility for and at each Park. 

PROPOSED SCOPES OF WORK: 
OTHER MISCELLANEOUS PARK PROJECTS: 
As will be more fully explored and discussed by and at the site walk, the proposed Improvements for the 
Other Miscellaneous Pat·k Projects can be generally defined as follows: 

Addendum No. 1: ADA accessibility is a major priority of this Project and is included as a patt of 
the scope for review for each park, and therefore it is the County's desire to explore the design 
and costs for the correction and/or addition of needed or required sidewalks, etc. for ADA 
access.ibility for and at each Park. 

Addendum No.1: For All Parks of this Project: Holly Springs and County Parks: The County 
shall provide any requested or required Jurisdictional Waters Studies at any Park site. 

Addendum No.3: Each selected consultant shall include in their fee services to detetmine needed 
geotechnical investigation work, and shall fumish to Cherokee County infotmation as to scope, 
location and description. The County shall then provide such needed geotechnical investigation 
work at no cost to the selected consultants. · 

Budget amounts listed below are CONSTRUCTION COSTS ONLY; see above for proposed 
total project budget amounts. Consulting fees, testing and other non-construction costs are NOT 
included in the following "construction only" budgets. 

RIVERSIDE ATHLETIC COMPLEX (AT Biello Park East): $250,000.00. In summaty, the 
proposed work includes the following: 

1. Scope to be discussed at site walk/tour; but shall include generally the following 
work: 

a. Asphalt paving over existing gravel lot, if subsmface can be determined 
acceptable, new gravel-only parking for 200 cars, footbridge over 
small/nan-ow drainage ditch. 

b. .New landscaping between fields. 
c. Additional foul ball netting. 

2. Selected consultant is advised that meetings will need to be held with the Cotps of 
Engineers, local branch, and that permitting maybe required. 

3. Need new survey: boundaty & topographical data; entire park. 

RECREATION CENTER SITE WORK: $150,000.00. 
In summary, the proposed work includes the following: 

1. Scope to be discussed at site walk/tour; but shall include generally the following 
work: 

a. New toilet facilities; including utility connections and extension. Sewer is in 
vicinity, and location and extensions shall be confirmed by the survey work 
to be perfotmed by consultant. 



b. ·New perimeter boards at in-line hockey rink. 
c. Resurface of in-line hockey rink. 
d. Addendum No. 1: Fencing and gates at the rear of the building where the 

playground equipment is located, and also to explore the design and costs for 
a shade structure over this playground equipmeni. 

2. Need new survey: boundruy & topographical data; entire park. 
3. Proposed interior renovations for this project are separate and NOT a pati of 

this project. No fee is necessary or required for the interior renovations work to 
be performed separately by County forces, 

BUFFINGTON PARK: $75,000.00. 
In summary, the proposed work includes the following: 

1. A SURVEY OF THE PARK HAS BEEN COMPLETED. The next steps are for 
Cherokee County, CRP A and the Cherokee County Board of Education to determine 
and resolve property ownership questions before work can begin. 

2. Scope to be discussed; but shall include generally the following work: . 
a. Demolition of existing abandoned small wood structures. 
b. Asphalt paving. 
c. New scorer's stand and other baseball field improvements, as bndget might 

allow. 
3. Because of this possible, pending land ownership, this project may be delayed and/or 

the cost for this item may be deleted from the fee totals for purposes of award of the 
project. However, a fee for these services must be provided and included in the 
submitting fee proposals.) 

BIELLO PARK WEST: $375,000.00. 
In summary, the proposed work includes the following: 

1. Scope to be discussed at site walk/tour; but shall include generally the following 
work: At Tennis Center: 

a. New sidewalks. 
b. New curb & gutter for better control and management of stmmwater runoff. 
c. Repair of slopes outside of outfield fencing of Twin Creeks baseball fields, 

including possible new modular retaining walls, and new swale water runoff 
controls at roadways and erosion repairs. 

d. Renovation at bullpens and surrounding areas. 
e. At existing Concession Building: new concrete sidewalks and other access 

and control of stonnwater in these areas. 
f. Renovations and impi"ovements to the batting cages. 

2. Selected consultant is advised that meetings will need to be held with the Cotps of 
Engineers, local branch, and that petmitting maybe required. 

3. Need new survey: boundary & topographical data; ONLY areas of the work defined 
by this RFP. 

4. Addendum No. 1: To explore the design and costs for re-configuration of the batting 
cages and the bull-pen areas for fencing and playing surfaces of these areas. 





HOBGOOD PARK PHASE 2/NEXT and other miscellaneous projects: 
DWIGHT TERRY PARK, 

SEQUOY AH PARK LIGHTING, 
WEATHERBY PARK, and 

BARNETT PARK. 

Attached Budget allocation sheet for these proposed park improvement projects. 

Attached is the master score sheet for Hobgood of the submitted additional qualifications/written 
information and the score sheet for fee proposals, including a copy of the fee proposal tabulation, hand 
written by Greg Dodgen. Because Cherokee County CRP A and Capital Projects are most familiar with 
each of the four rank ordered fnms, and because interviews were conducted with the four rank ordered 
firms as a part of the Three Cities selection process in 20 II, no new interviews were conducted for the 
Hobgood Phase 2/Next and Other Park Projects. 

Because the proposed Hobgood Phase 2/Next & Other Park Renovation Park Projects fall mostly in the 
landscaping category, and includes selected architecture & engineering for improvements and renovations 
of the Hobgood Youth Baseball concession Building, the multi-disciplinary firm of Lose & Associates 
scored very high on qualifications; at 167.5 out of a possible maximum point score of 170.0. (Although 
eliminated from consideration for the Hobgood Park Projects, ForeSite Gt'oup scored only a single point 
above Lose & Associates, at 168.5, therein confirming the needed experience and qualifications of Lose 
& Associates.) 

The other remaining firm for consideration for the Hobgood Park Projects, Smith Planning Group, 
declined to submit a fee proposal for this project; leaving only Lose & Associates for review and 
consideration. 

In reviewing the fee submitted by Lose & Associates, their proposed fee amount of $271,165.00, falls 
about mid-range between the fees submitted by Ross Consulting Engineers and ForeSite Group; therein 
reflecting a reasonable determination the fee to be correct. The design and construction work planned for 
Hobgood Phase 2/Next also includes ADA accessibility items not completed under Hobgood Phase I. 

The Lose & Associates proposed fee amount for both survey and full design services, is approximately 
11.55% of the total project budget of $2,350,275.81 for the several and varied Hobgood projects. The fee 
for design only services is approximately 6.96%. 

Although the lower fee submitted by Ross Consulting Engineers is eliminated from consideration for the 
Hobgood Park Projects, because of the recommended award to Ross Consulting Engineers for the 
Cherokee Mills Park Projects, in the amount of $183,950.00, it is impmtant to review the differences in 
the proposed fees for the Hobgood project grouping: 

• First, the difference in design-only-services is $38,250.00; with the proposed Lose & Associates 
design only fee at $163,500.00. The fee for design-only-services is approximately 6.96% of the 
total project budget of $1,625,750.00 for the several and varied Hobgood group of projects. 

• Secondly, the greatest difference is in the proposed fees for survey services. Due most likely to 
Ross Consulting Engineers having in-house surveying services, the difference in the proposed 
fees for survey services is the much greater amount of $56,165.00. A lower cost for survey 
services by Ross Consulting Engineers is also reflected in the fees for survey services for Holly 
Springs and Cherokee Mills. 

• In conclusion, the fee proposed by Lose & Associates for the Hobgood Phase 2/Next & Other 
Park Renovation Park Projects, in the proposed amount of $271,165.00, is determined to be an 
equitable fee for the requested/required services, and offers the greatest benefit for the best 
distribution of work to the most qualified landscape and architectural/engineering firm 
experienced in the needed professional design & engineering services. 
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SUBJECT: 

SUB~ITITED BY: 

FEE PROPOSALS 

s 110,780.00 

s 183,950.00 

s 271,565.00 

s 566,295,00 

Cherokee County 

Agenda Request 
RANK ORDERED PROJECTS: SELECTION OF DESIGN 
CONSULTANTS 

Dill Echols, AlA, Director of Capital Projects 

FOUESITE GROUP 

ROSS CONSULTING ENGTh'"EERS 

LOSE & ASSOCIATES 

TOTAL ALL 

l\lEETL\'G DATE: September4, 2012 

FU!'.'lliNG SOURCE TOTALS 

PARKDO~'llS PROGRAM s 3,714,750.00 

SPLOST Y PROGRA.M s 1,139,991.81 

IMPACT FEE PROGRAM s 621,284,00 

TOTAL s 5,476,025.81 

HOBGOOD PHASE 2/NEXT AND OTHER MISCELLANEOUS COUNTY PARK IMPROVEMENTS & RENOVATIONS 

BUDGET: Hobgood Phase 2/Next 
Budgeted Amount: s 310,627.00 Account N11me: Hobgood Phase 2/Ned s 1,000,000.00 

Amount Encuntb-:red: Account#: PR '" PARK BONDS PROGRAM 
Amount Spent to Date: 
Amount Requested: s - s 132,665.00 

Remaining Budget: s 310,627.00 AVAILABLE BUDGET FOR CONSTRUCTION s 867,335,00 

Budget Adjustment Necessary: s 1,000,000.00 

BUDGET: 
Budgeted Amount: s 689,373.00 Account Name: Hobgood Phase 2/Next 

Amount Encwubered: Account it: PR25.j SPLOST V PROGRk\.[ 

Ainount Spent to Dat<~: 
Amount Requested: s 131,665.00 
Remaining Budget: s 556,708.00 
Budget Adjustment Necessary. 

BUDGET: DwightTeny 

Budgeted Amount: s 461,275.81 Account Name: DllightTerrx s 461,275.81. 

Amount Encumbered: Account#: PR 26S PARK BONDS PROGRM1 

Amount Spent to Date: 

Amount Requested: s SJ,4l0.00 s 53,420.00 

Remaining Budget: s 407,855.81 AVAILABLE BUDGET FOR CONSTRUCTION s 407,855.81 

Budget Adjustment Necessary: s 461,275.81 

BUDGET: Sequoyah Lighting 

Budgeted Amount: s 375,000.00 Account Nnme: Scguorah I.ighting s 375,000.00 

Amount Encumbered: Account#: PR 255 PARK BONDS PROGRAM 

Amount Spent to Date: 

Amount Requested: s 5,000,00 s 5,000.00 

Remaining Budget: s 370,000.00 AVAILABLE BUDGET FOR CONSTRUCTION s 370,000.00 

Budget Adjustment Necessary: s 375,000.00 

BUDGET: Weatherby 

Budgeted Amount: s 50,000.00 Account Name: Weatberb}' s 50,000.00 

Amount Encumbered: Account#: PR 263 Pt\RK BONDS PROGRA<\.1 

Amount Spent to Date: 
Amount Requested: s 23,080.00 s 23,080.00 

Remaining Budget: s 26,920.00 AV AlLABLE BUDGET FOR CONSTRUCTION s 26,920.00 

Budget Adjustment Necessary: s 50,000.00 

BUDGET: Barnett 

Budgeted Amount: s 46-1-,000.00 AccountNante: Barnett s 464,000.00 

Amount Encumbered: Account#: PR 262 PARK BOi'\'DS PROGRAM 

Amount Spent to Date: 

Amount Requested: s 57,400,00 s 57,400.00 

Remaining Budget: s 406,600.00 AV AILAELE BUDGET FOR CONSTRUCTION s 406,600.00 

Budget Adjustment Nece>Sai)': s 464,000.00 

TOTAL: HOBGOOD PHASE 2/NEXT & OTHER PROJECTS 

TOTAL FUNDH-;G }'OR TIDS PROJECT s 2,350,275.81 

TOTAL REQUESTED FOR CONSULT.L.,'GSERVICES: THIS BOC AGENDA ITEM s 271,565.00 

GRA.t~D TOTALS: ALL PROJECTS LISTED ADOVE 

TOTAL FUNDh"'\G FOR THIS PROJECT s 5,476,0l5.81 

TOTAL REQUESTED FOR CONSULTING SERVICES: THIS BOC AGENDA ITEM s 566,295.00 

TOTALS 

s 1,139,991.81 

s 132,665.00 

s 

s 53,420.00 

s 

s 5,000.00 

s 

s 23,080.00 

s 

s 57,400.00 

s 

s 271,565.00 

LOSE 

s 566,295.00 



HOBGOOD PARK & OTHER MISCELLANEOUS PROJECTS 

RANK ORDER PROJECTS MAXIMUM POINTS: 170 

PROJECT: HOBGOOD PARK & OTHER MISCELLANEOUS PROJECTS 

RANK ORDERED FIRMS: 
ROSS 

LOSE& SMITH& 
CONSULTING 

ASSOCIATES 
FORE SITE 

ASSOCIATES 
ENG!l\'EERS 

GREG DODGEN: NON-VOTE 

BRYAN REYNOLDS 

MICHAEL BRANTLEY 95.00 170.00 170.00 

JUD i\IARTil'! 90.00 170.00 170.00 

BILL ECHOLS . 80.00 170.00 170.00 

0.00 0.00 0.00 

0.00 0.00 0.00 

0.00 0.00 0.00 

0.00 0.00 0.00 

TOTAL POINTS: 170 ~lAX 90.00 167.50 168.75 

NO INTERVIEWS POil'!TS THIS PROJECT 

FEE POINTS (30 MAX) 30.00 11.84 0.00 

FEE PO!l'!T ASSGINillENT IS DETERMINED BY SEPARATE WORK SHEET, AND INCLUDED HERE FOR TOTAL 

GRAND TOTAL POINTS: 200 MAX I 120.00 179.34 168.75 0.00 

RANK!NGS: 

ROSS 
LOSE& SMITH& 

CONSULTING 
ASSOCIATES 

FORESITE 
ASSOCIATES 

ENGThr:EERS 
CONSULTANT NMlES 



FEE CALCULATION FOR CRITERIA POINT ASSIGNMENT 

RANK ORDER PROJECTS 

RANK ORDERED FlRMS: 

DATE COMPLETED: 

FORESITE 

ILOSE & ASSOCIATES 

ROSS CONSULTING ENGINEERS 

SMITH & ASSOCIATES 

1-Aug-12 

PROJECT: HOBGOOD PARK & OTHER PROJECTS 

ROSS 
LOSE& 

CONSULTANT NAMES CONSULTING 
ASSOCIATES 

ENGINEERS 

LOWEST FEE 2 

FEES SUBMITTED $ 177,150.00 $ 271,165.00 $ 

NUMBER OF PROPOSALS 1 2 

FEE DIFFERENCE: LOWEST 
$ 155,315.00 $ 155,315.00 $ 

FEE TO HIGHEST FEE 

FEE DIFFERENCE: EACH FEE 
1 $ 155,315.00 1 $ 61,300.00 1 $ TO HIGHEST FEE 

% OF FEE DIFFERENCE: EACH I 
FEE TO HIGHEST FEE 

VEE A w ARO ""NT'' ffiGHE<i I 
POINTS FOR LOWEST FEE 

POINT ASSIGNMENT BASED ON 
% OF FEE DIFFERENCE 

CONSULTANT NAMES 

100.00% 

30 

30.000 

ROSS 
CONSULTING 
ENGINEERS 

39.47% 

30 

11.840 

LOSE& 
ASSOCIATES 

SMlTH& 
FORESITE 

ASSOCIATES 

3 NO BID 

332,465.00 

3 4 

155,315.00 $ 155,315.00 

Is 

0.00% 

I 
0.00% 

30 

I 
30 

0.000 0.000 

SMITH& 
FORESITE 

ASSOCIATES 



FEE CALCULATION FOR CRITERIA POINT ASSIGNMENT 

RANK ORDER PROJEcrs 

RANK ORDERED FmMS' 

PROJECT: 

CONSULTANT NAMES 

FEE LINE ITEMS 

FEE AMOUNT A: MASTER PLAN 
FEE AMOUNT Bl: HOBGOOD DESIGN 
FEE AMOUNT B2: DWIGHT TERRY DESIGN 

FEE AMOUNT B3' SEQUOYAH LIGHTS DESIGN 
FEE AMOUNT B4: WEATHERBY DESIGN 
FEE AMOUNT BS: BARNETT PARK DESIGN 

FEE AMOUNTS n, GRAND 'l'OTAL MAS'I'IlRPLAN,&:DESIG!'il 

FEE AMOUNT Cl: HOBGOOD SURVEY 
FEE AMOUNT C2: DWIGHT TERRY SURVEY 
FEE AMOUNT C3: SEQUOYAH SURVEY NOT REQUIRED 
FEE AMOUNT C4: WEATIIEiqJY SURVEY 
FEE AMOUNT C5: BARNETT SURVEY 

F!:&AMQUNTS C: GRANDTOTAL S.URVEY 

FEEAMOUNT:GRANDTOTALALLSERVICES 
----

'FEE-KMOUNT.:.AD.D ALTERNATE:"HOBGOOD FDLLDESJG~ 

. 

FEE AMOUNT: G.RANIY:OTii!LALL,SER'IIlCES::W/Al:.TEl!NA:I)'l .. 

TOTAL BUDGET: HOBGOOD & OffiERS PARKS 

FEE AMOUNTS B: GRAND TOTAL MASTER PLAN & DESIGN 

FEE AMOUNTS C: GRAND TOTAL SURVEY 

FEE AMOUNT: GRAND TOTAL AIL SERVICES 
---- --

DATE COl\1PLETED: 

FORESITE 

~~~SE & ~IA.~ES -- I 
ROSS CONSULTING ENGINEERS 

SMITH & ASSOCIATES 

1-Aug-12 

laoBGoon PARi:( & oTIDi:RJ>Ro.ffic'I's I 
LOWEsrFEE 2 3 

ROSS 
LOSE& 

CONSULTING 
ENGINEERS 

ASSOCIATES 
FORESITE 

$ 

$ 

s 
s 
$ 

$ 

'$ 

$ 

$ 

$ . 
$ 

"$ 

$' 

$ 

$ 

-

6,000.00 $ 

39,550.00 $ 

27,150.00 $ 

11,050.00 $ 

7,250.00 $ 

34,250.00 $ 

l25,2oo.oo I • 
24,000.00 $ 

8,500.00 $ 

9,200.00 $ 

"S49-00.00·. $ 

: I:17}1.5o.oo: $ 

OKMATCH $ 

2~zso.no' $ 

198,400.00 $ 

2.350.275.81 $ 

25,000.00 $ 

75,000.00 $ 

21,000.00 $ 

5,000.00 $ 

7,500.00 $ 

30,000.00 $ 

163,500.00 rs 
45,165.00 $ 

15,580.00 $ 

21.150.00 $ 

108,065.00 s 

271,565.00 $ 

47,853.00 $ 

70,296.00 $ 

37,120.00 s 
10.176.00 s 
12,460.00 $ 
61,360.00 s 

239,26S.OI> I;$ 
26,100.00 $ 

10.500.00 s 
26.700.00 $ 

'93,200.0_~· $ 

332,465.09 $ 

271:.1.65.00 OK 1\-IATCJI 

''· ' 
7,000.00 s ll,000;.-00:" '$ 

278.565.00 

2,350,275.81 $ 2.350,275.81 $ 

NO BID 

SMITH& 
ASSOCIATES 

-
-

-
NO BID 

.-

2,350,275.81 

%OF BUDGET ''I.. OF BUDGET %OF BUDGET %OF BUDGET 

5.33% 6.96'% 10.18'% 0.00% 

2.21% 4.60% 3.97% 0.00% 

7.54% _11.55% 14.15% 0.00% 
- -



FEE CALCULATION FOR CRITERIA POINT ASSIGNMENT 

RANK ORDER PROJECTS 

RANK ORDERED FIRMS: 

PROJECT: 

CONSULTANT NAMES 

DATE COMPLETED: 

FORESITE 
LOSE & ASSOCIATES 
ROSS CONSULTING ENGINEERS 
SMITH & ASSOCIATES 

1-Aug-12 

HOBGOOD PARK & OTHER PROJECTS 

S'MI1fl ~fif" jos~ or- 'Ro>f 
FIRM FIRM FIRM FIRM 

Ptvrrrfrr 
/1-S)tJ0/.A11r.r Cot<iSIIW!tlrf 6~Uf' 

LJ:lW-ES'f-FEE ~ .+--- H~ 

FEES SUBMITTED 

NUMBER OF PROPOSALS 

FEE DIFFERENCE: LOWEST 
FEE TO HIGHEST FEE 

$J)o "g({j 

l 

$ 

FEE DIFFERENCE: EACH FEE 
1$ TO HlGHEST FEE 

% OF FEE DIFFERENCE: EACH I 
FEE TO HiGHEST FEE 

"'"wARD '"'"''' mcumrr I 
POINTS FOR LOWEST FEE 

POlNT ASSIGNMENT BASED ON 
% OF FEE DIFFERENCE 

CONSULTANT NAMES 

#DIV/0! 

30 

#DIV/0! 

FIRM 

. $ 3'37-/f~'!J . 
2 

• s . 

Is 

I 
#DIV/0! 

I 
30 

#DIV/0! 

FIRM 

$~1/,/65 • S/7~/50 . 

3 4 

$ . $ -

Is Is 

I 
#DIV/0! 

I 
#DIV/01 

I 
30 

I 
30 

#DIV/0! #DIV/0! 

FIRM FIRM 

r-



HOBGOODPARKPHASE2~XT 

AND 
OTHER MISCELLANEOUS PROJECTS 

DWIGHT TERRY PARK 
SEQUOY AH PARK LIGHTING 

WEATHERBY PARK 
BARNETT PARK 

TOTAL PROJECT BUDGET: 

FuNDING SOURCES: 
Hobgood Park: 

Dwight Terry Park: 

Sequoyah Park Lighting 

Weatherby Park: 

Barnett Park: 

GRAND TOTAL: 

SCHEDULE: 
Selection of Consultants: 
Design Services: 
Bidding/Award of 

Construction Contract: 
Commence Construction: 
Project Completion: 

Addendum No.4: 

Up to approximately $2,350,275.81; total all projects. 

$1,000,000.00 
. $ 689,373.00: SPLOST V Funds. 
$ 310,627.00: PARKBONDFunds. 
$1,000,000.00: TOTAL 

See Narrative Descriptions for breakdown of the 
several project sub-components under Hobgood Park 
for: 

• Concession Building Repairs & 
Improvements, 

• Fencing/Foul Ball Netting, 
• Baseball Field New Lighting, and 
• Tennis Court Improvements: Court 

Repairs and New Lighting. 

$ 461,275.81: PARKBONDS. 

$ 375,000.00: PARK BONDS. 

$ 50,000.00: PARKBONDS. 

$ 464,000.00: PARKBONDS. 

$2,350,275.81 
$1,660,902.81: PARK BOND Funds. 
$ 689,373.00: SPLOST V Funds. 
$2,350,275.81: TOTAL 

August 2012 
September 2012; commencement of services. 

Early 2013. 
Early 2013. 
Mid to Late 2014. 

a. A preliminmy summary project schedule is needed that generally shows the timelines of 
the design phases and process, with an approximately time period only for construction. 



The bid/award phase generally runs 60 days from time of legal advertisement placement 
to issuance of the NTP to the contractor. 

b. Regarding all project schedules and intetface: 
i. Schedules for design phases for each project may be staggered. Once underway, 

the selected Firm and Cherokee County will determine possible separate bid 
packages. 

ii. Commencement of construction of the several projects may also be staggered to 
allow continuation of active sports at each project site. 

iii. Selected design elements maybe incorporated into project designs to help benefit 
such coordination of ongoing, continued park activities. 

SEPARATE DESIGN & CONSTRUCTION BID PACKAGES 
Work proposed under this RFP is funded fi·om two or more separate sources that may affect the schedule 
for the release for bidding and construction. As such, the Consultant shall include in their respective fee 
for services, the preparation of two design & construction bid packages, as set forth below: 

• All Proposed Work at Hobgood Park, and 
• All Proposed Work at the Other Miscellaneous Projects. 

PROPOSED SCOPES OF WORK 
HOBGOOD PARK: PHASE 2/NEXT: The proposed improvements for the Hobgood Youth Baseball 
Fields can be generally defined as follows: 

Addendum No. I: For All Parks of this Project: Holly Springs and County Parks: The County 
shall provide any requested or required Jurisdictional Waters Studies at any Park site. 

Addendum No. 3: Each selected consultant shall include in their fee services to determine needed 
geotechnical investigation work, and shall furnish to Cherokee County information as to scope, 
location and description. TI1e County shall then provide such needed geotechnical investigation 
work at no cost to the selected consultants. 

Budget amounts listed below are CONSTRUCTION COSTS ONLY; see above for proposed 
total project budget amounts. Consulting fees, testing and other non-construction costs are NOT 
included in the following "construction only" budgets. 

EXISTING CONCESSION BUILDING: $100,000.00. 
In summary, the interior of this facility has numerous code and safety violations as it relates to 
electrical service and structure due to penetrations of interior (possibly supporting) walls. 

These violations MUST be corrected and the systems brought into compliance with current 
Cherokee County codes. It is believed that such repairs will involve demolition to effect these 
code repairs, and as such painting and other interior and exterior "soft renovations" will be 
needed, and professional services for this work is to be included by the consultants in their fee 
proposals. 

Approach: To better enable a more standard description of needed professional engineering 
services, the following approach is presented. A preliminaty budget has also been noted to better 
describe the planned repairs for better development of professional service fee amounts. 



PROPOSED SCOPES OF WORK 
EXISTING CONCESSION BUILDING: 
I. Electrical Service: $50,000.00, 

a. The electrical system shall be thoroughly investigated and recorded as as-built 
conditions to prepare a base line of existing conditions. Thereafter, Cherokee County 
believes that to effect the best and most economical code repairs is for the entire 
existing electrical system of wiring and (exposed) boxes/conduits within the existing 
concession building to be demolished and removed. back to the primaty electrical 
service to and for the building; at and to the transformer and meter.· 

b. As determined by and at the time of the re-design, boxes and conduit systems that are 
deemed acceptable may remain in place for re-use, or if the engineer-of-record 
determines otherwise, all new boxes and conduits shall be installed,; concealed if 
possible, or exposed if allowed by code or concealment is not practical or advised 
due to budget limitations. 

c. All new wiring and circuiting (including services panels) shall be designed and 
installed, as a minimum. . 

d. It is not the desire to replace or relocate primary service transfonners or meters, but if 
primary service upgrade(s) are required or recommended, the recommendation and 
design shall be presented to Cherokee County for implementation in the construction 
phase. 

2. Structural Integrity ofluterior Walls: $15,000.00. 
a. Over the years numerous penetrations have been made to interior walls of the 

existing concession building. 
b. These opening MUST be repaired/reinforced, but not closed; unless no other 

reasonable or economical solution can be determined or effected. 

3. Roof and Roof Structure: $15,000.00, 
a. While it is believed that no "damage" has been made to the roof structure, the scope 

of this project does require the selected consultant to inspect the roof and the roof 
structure/attic space(s) to confirm or detetmine existing conditions for needed 
improvements and repairs. 

b. A new asphalt shingle roof system shall be installed; including the removal of the 
existing asphalt shingle roofing system and repairs made, as needed, to any roof 
decking and/or structural components. 

4. Architectul'al Repairs: $20,000.00. 
a. A thorough assessment shall be made of the interior and exterior of the existing 

concession building to recommend and effect needed repairs and improvements. 
b. The scope of work shall include, as a minimum, repairs made necessary by the 

planned electrical and structural repairs, and the painting of all interior spaces and the 
entire exterior of the building. 

c. Other miscellaneous repairs or improvements recommended or made necessary by 
other repairs or renovations. 

5. Addendum No.2: 
a. Cooking operations inside the existing concession building will NOT occur. 

Accordingly, services and any accompanying fee, will not include requirements for a 
grease trap and will not include expanded fire protection/fire suppression systems, 
and 



b. No design or construction work is included for the second story of the existing 
concession building. 

6. Addendum No. 1: EXISTING CONCESSION BUILDING: 
a. Cherokee County is continuing to evaluate the best approach for improvements for 

the Concession Building. 
b. Accordingly, all firms are instructed to provide an ADD ALTERNATE DESIGN 

FEE PRICE, as set fmth below. Firms shall use this Addendum sheet and include 
with their Fee Proposal submittal. In lieu of providing renovations design & 
engineering services, please provide the ADD AMOUNT ONLY for design services 
as set fmth below: 

Demolition of existing structure, design & engineering of a new single story 
concession facility. It is currently envisioned that such a new, single story 
concession facility would include a concession serving area, one 
coaches/umpire meeting room, storage, and male/female toilet rooms of three 
toilet fixtures each, with 2 sinks each, baby changing fold-down, etc. 
Running out from this new central building structure would be connected
covered picnic areas. This plan would (hopefully) eliminate or reduce the 
need for horizontal foul ball netting, as the covered picnic areas running 
between the fields limn the front entrance approach and then along/between 
the fields would provide the intended foul ball protection. If this plan if 
adopted, the central area of the concession facility and the picnic areas would 
require re-grading, new utility connec-tions, and concrete paving of the areas 
between the ball fields. Budget for the possible new concession would be an 
additional sum of $250,000.00, added to the Hobgood Park Phase 2/Next 
total budget, and to the already budgeted amounts for concession renovations 
and foul ball netting. 

BASEBALL FillLD LIGHTING: $375,000.00 
I. NEW lighting for all baseball fields shall be provided; based upon the County's prefened 

lighting system manufactured by MUSCO Lighting. All consultants shall contact the 
following MUSCO Georgia Field Sales Representative for additional information regarding 
design and cost estimating/budgeting assistance: 

Jeremy Jordan, MUSCO Lighting 
5243 Riverside Drive #209, Macon, GA 31210 
Telephone: 877.894.1497 or 478.254.8549 
Mobile: 678.428.7700 Fax: 800.374.6402 
jeremy.jordan@muscci.com 

2. In addition to new field lighting design, in association with the investigation of the existing 
electrical service for the concession building, the selected professional consultant, and 
electrical engineer-of-re9ord shall provide new electrical service and all needed connections, 
wiring and boxes/conduits for the planned new field lighting system for all baseball fields. 

3. The selected consultant shall also recommend, manage and guide an independent study of the 
structural integrity of the existing fielding lighting poles. This investigation shall be 
independent of MUSCO Lighting, and shall not be perfmmed by MUSCO Lighting, and will 
be paid directly by the County outside of the professional fee proposed under this RFP. 



FENCING IMPROVEMENTS: $100,000.00 
I. Foul ball protection, through the raising of existing vertical fencing or through new horizontal 

netting, 'or a combination thereof, shall be provided for all areas around the existing 
concession building and the between the four baseball fields. 

2. This proposed foul ball protection work shall be closely coordinated with the installation of 
the proposed new field lighting system to explore if new (or existing) field lighting poles can 
be shared for support of new netting or fencing. 

3. Cherokee County has worked extensively with Mauldin & Cook on preliminaty design of 
planned fencing and netting improvements. All consultants shall contact: 

Steve Cook, Mauldin & Cook Fence Company 
4985 Deen Road, Marietta, Georgia 3 0066 
Telephone: 770.924.3636 

TENNIS COURTS IMPROVEMENTS: $100,000.00 
· As will be more fully explored and discussed by and at the site walk, the proposed Tellllis Courts 

Improvements for the HOBGOOD PARK can be generally defined as follows: 

New Lighting: $75,000.00 
I. For the existing four tennis comts of Hobgood Park, adjacent to the Hobgood Youth 

Baseball Fields, new lighting shall be provided; based upon the County's preferred 
lighting system manufactured by MUSCO Lighting. 

2. All consultants shall also contact the above referenced MUSCO Georgia Field Sales 
Representative for additional information regarding design and cost 
estimating/budgeting assistance. 

3. The selected consultant shall also recommend, manage and guide an independent 
stndy of the structural integrity of the existing fielding lighting poles; unless the 
decision is made to not reuse the existing poles at the tennis courts. This investigation 
shall be independent of MUSCO Lighting, and shall not be perfotmed by MUSCO 
Lighting, and will be paid directly by. the County outside of the professional fee 
proposed under this RFP. 

4. Most likely all existing lighting poles of the existing tennis comts will be replaced 
without such study, based on their age and cunent conditions. 

Tennis Court Surface Repairs: $25,000.00 
I. The comt surfaces of the existing four tennis comts of Hobgood Park, adjacent to the 

Hobgood Youth Baseball Fields, shall be evaluated for recommendation for repairs 
and improvements. 

2. The needed repairs are most directly tied to the cracks on the comt smfaces. Based 
up the selected consultant's investigation and study, suggested or recommended 
repairs may address only the cracks through directed and specific crack 
improvements and repairs, but may also suggest or recommend new surfacing of all 
courts. 

3. The County is open to all such suggestions and recommendations, as tlw costs and 
budget may dictate. 

4. The County reserves the right to use these proposed cotTections specifications and/or 
details for use on otlwr park tennis comt repairs. 



ADA HANDICAP ACCESSIBILITY: $170,000.00 
Budgets and costs to be detetmined following site ADA accessibility audit by selected 
Consultant. 

I. Tennis Courts, 
2. Picnic Pavilion and 
3. Other Areas of this Project at Hobgood Park, in its entirety. 
4. Addendum No. 1: ADA accessibility is a major priority of this Project and is 

included as a pmt of the scope for review for each pm·k, and therefore it is the 
County's desire to explore the design and costs for the cm'rection and/or addition of 
needed or required sidewalks, etc. for ADA accessibility for and at each Park. 

GENERAL SITE IMPROVEMENTS: Addendum No. 1: the County desires to explore the 
design and costs for fencing and "in-fill" by gravel or grass/sod or mulch/pine straw, etc. of the 
islands of the larger, upper parking areas. 

NEED NEW SURVEY: HOBGOOD PARK: $30,000.00 
Boundaty & Topographical Data; Entire Hobgood Park; including other areas of the park where 
no work is to occur, and including the m·eas of the baseball fields and tennis courts, and the 
anticipated ADA compliance review and corrective action areas, for the work defined by this 
RFP. 

PROPOSED SCOPES OF WORK: 
OTHER MISCELLANEOUS PARK PROJECTS: PROPOSED PROJECT SCOPE: 
The proposed improvements for the Other Miscellaneous Park Projects can be generally defined as 
follows. 

Addendum No.1: ADA accessibility is a major priority of this Project and is included as a patt of 
the scope for review for each park, and therefore it is the County's desire to explore the design 
and costs for the correction and/or addition of needed or required sidewalks, etc. for ADA 
accessibility for and at each Park. 

Addendum No. 1: For All Parks of this Project: Holly Springs and County Parks: The County 
shall provide any requested or required Jurisdictional Waters Studies at any Park site. 

Addendum No.3: Each selected consultant shall include in their fee services to determine needed 
geotechnical investigation work, and shall finnish to Cherokee County information as to scope, 
location and description. The County shall then provide such needed geotechnical investigation 
work at no cost to the selected consultants. 

Budget amounts listed below are CONSTRUCTION COSTS ONLY; see above for proposed 
total project budget amounts. Consulting fees, testing and other non-construction costs are NOT 
included in the followiog "construction only" budgets. 

DWIGHT TERRY PARK: $400,000.00. In summaty, the proposed work includes the 
following: 

1. Need to address stmm water runoff around parking lot into concession area and 
between fields. 

2. Existing concession needs some ceiling structure to include: 
a. Knee walls above existing walls for sound/frre protection, and 
b. Replace vinyl soffit with plywood. 
c. Sensor-controlled faucets. 



d. New toilet partitions 
e. New heavy-duty roll-up dom·(s). 
f. New asphalt shingle roof, and repairs or replacement of any damaged 

plywood structure. 
3. New back-stop and other fencing improvements at fields and park in total. 
4. Repairs and improvements to bullpen areas of the ball fields. 
5. New scorer's stand structures to replace existing tables. 
6. Field renovations. 
7. New landscaping. 
8. New concrete sidewalks & gravel path: parking to fields. 
9. Foul ball netting protection of playground. 
10. New dugout metal roofs. 
11. New shade structures; to be discussed at site walk. 
12. Need new survey: boundaty & topographical data; entire park. 
13. Addendum No. 1: To explore the design and costs for ']et" keying at the main 

control box of the field lighting. 

SEQUOYAHPARKLIGHTING: $375,000.00. In summary, the proposed work includes 
the following: 

1. New field lighting at the two newly constructed baseball fields; based upon the 
County's preferred lighting system manufactured by MUSCO Lighting. 

2. NO NEW SURVEY IN REQUIRED. Existing conditions information is available 
from the recently completed improvements at this park. 

WEATHERBY PARK: $40,000.00. In summa1y, the proposed work includes the following: 
!. Add 2 shade pavilions. One on each side of play set. Dimensions should be 

approximately 20'x20' in size; to be discussed at site walk. 
2. Need new survey: boundmy & topographical data; entire park. (CRP A is researching 

its tiles to see if a survey is available. If one is located, and is acceptable for all 
patties, the cost for this item may be deleted from the fee totals for purposes of 
award of the project; and the monies used for the purchase of additional construction 
improvements. A fee for these services was provided and included in the submitting 
fee proposals.) 

BARNETT PARK: $400,000.00. In summary, the proposed work includes the following: 
I. Need to add new restroom facilities at existing concession structure at lower fields, 

including new small (150 GSF) storage room: Sewer is in close proximity; to be 
confirmed. However, access across small limited weight bridge will make 
construction operations difficult and expensive; look at alternatives? New bridge?? 

2. Maintenance of existing drain pipe under drives at the front field. 
a. Can we maintain? State's waters? 
b. New jurisdictional waters study: Wetlands & Ecological Consultants, 

through selected consultant. 
c. Work at existing baseball fields: 

i. New roofs at all dugouts. 
ii. New pre-fabricated scorer's stands; CRP A has suggested designs for 

use by selected consultant. 
3. Drainage on and behind field 1, at rear of park pro petty. 

a. Concession renovations: Add knee walls in attic and plywood soffits for 
security. Sensor-controlled faucets. 

b. Possible new toilet pmtitions 



c. New heavy-duty roll-up windows and door(s). 
4. Replace security gates. 
5. Correct drainage at lower fields and add wooden steps for field access. 
6. Maintenance (trimming & cut-back) of trees along walkway and drives. 

7. Need to replace asphalt along the trail; relocate trail?? 
a. However, a good portion of the trail is in the mitigation area. 
b. Replace roughly 240 linear feet stat1ing from the concession area toward the 

lower fields. 
c. Mitigation areas: to be confirmed that the mitigation is ongoing and no 

timetable has been set for completion. 
8. Need new survey: boundary & topographical data; entire park. 
9. Addendum No.1: To explore the design and costs for: 

a. Repair of the center areas of the large parking lot, 
b. Lighting for the batting cages near the entrance of the park, 
c. Laser-grading of the in-field (only) and then to "skin" the field, and 
d. Review of corrective action for better control and management of the 

stormwater is a primary concern and scope of this park project. 

END 





Cherokee County, Georgia 
Agenda Request 

SUBJECT: 2012-13 Liability Insurance Policy MEETING DATE: 9/4/12 

SUBMITTED BY: Greg Dodgen, Director, Procurement & Risk Management 

COMMISSION ACTION REQUESTED: 

Requesting approval to award liability insurance services contract to One Beacon, through Insurance Office of 
America (IOA), the County's independent insurance agent. 

FACTS AND ISSUES: 
Buddy Hodges ofiOA worked at request of County staff to request quotations for liability insurance 
coverage. An executive summmy letter from Mr. Hodges is attached. Additionally, the premium and 
coverage details are attached. 

In addition to the premium quote of$673,439 from One Beacon, lOA also approached Trident, who declined 
to bid upon the County's insurance business. lOA also reviewed other jurisdictions' recent histmy with 
Travelers, who has implemented larger premium increases than the County's budget can accommodate. 

Historical premium costs: 
Year ComQany Premium Annual Change 
2005-06: Travelers $1,031,150 
2006-07: Trident $774,510 (24.89%) 
2007-08: Trident $762,959 (1.50%) 
2008-09: Trident $806,366 +5.69% 
2009-10: Trident $535,546 (33.59%) 
2010-11: Trident $607,500 +13.44% 
2011-12: One Beacon $638,345 +5.08% 
2012-13: One Beacon $673,439 +5.50% 

BUDGET: To be allocated across agencies and departments in the same fashion as last year's allocation. 
Budgeted Amount: Account Name: 
Amount Encumbered: Account#: 
Amount Spent to Date: 
Amount Requested: 
Remaining Budget 

Budget Adjustment Necessmy: Yes D No 111111111 Note: If yes, please attach budget amendment form 
Contract Approval Required: Yes D No 111111111] 

Note: Contracts require County Manager and Co'unty Attomey review prior to requesting BOC consideration. 

ADMINISTRATNE RECOMMENDATION: 
Recommend award of the County's liability insurance business to One Beacon, via lOA, in the premium 
amount of $673,439. 

REVIEWED BY: 
DEPARTMENT HEAD: 

AGENCY DIRECTOR: 

COUNTY MANAGER 
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SUBJECT: 

Cherokee County, Georgia 
Agenda Request 

State Prope1ties Commission- Funding Proposal MEETING DATE: 9/4/2012 

SUBMITTED BY: Jerry W. Cooper, County Manager, for Sheriff's Office 

COMMISSION ACTION REQUESTED: 
Consider acceptance of State Properties Commission proposal to pay $700,000 toward the cost of the law 
enforcement shoot house and firing range rather than contribute toward the cost of the law enforcement 
training classroom building. The funds provided by the State are contingent upon the transfer of prope1ty to 
the state for the location of the shoot house and firing range mutually acceptable by both parties. Also, request 
BOC authorize the issuance of a notice to proceed to the contractor for construction of the law enforcement 
training facility. 

FACTS AND ISSUES: 

Originally, the goal was for the State to contribute $700,000 towards the construction of the law enforcement 
training building but due to legal restrictions for use of state bond f\mds it will be necessmy for the State to 
own the land and facilities. As a result, the State Properties Commission has agreed to pay for the shoot house 
and significant funding toward the shooting range in the amount of $700,000 (refer to attached letter), 
contingent upon a transfer of deed to the state of the shoot house, firing range and land said facilities are 
located. 

A formal agreement will be drafted for BOC consideration in the near future, to include mutual use of all 
facilities (i.e., law enforcement training classrooms, shoot house, firing range and other training facilities 
located on the training campus), and transfer of prope1ty to the State of Georgia with a reversion clause in the 
event the state discontinues use of the property for law enforcement training. 

BUDGET: 
Budgeted Amount: Account Name: 
Amount Encumbered: Account#: 
Amount Spent to Date: 
Amount Requested: 
Remaining Budget 

Budget Adjustment Necessa1y: Yes D No "~J Note: If yes, please attach budget amendment fmm 

Contract Approval Required: Yes D No D 
Note: Contracts require County Manager and County Attorney review prior to requesting BOC consideration. 

ADMINISTRATIVE RECOMMENDATION: 

Acceptance of proposal f\·om the State of Georgia, contingent upon execution of mutually acceptable 
intergovernmental agreement and transfer of property. Authorize issuance of notice to proceed to contractor 
for construction of law enforcement training facilities. 

REVIEWED BY: 

DEPARTMENT HEAD: 

AGENCY DIRECTOR: 

COUNTY MANAGER - < • 



STATE PROPERTIES COMMISSION 

Chairman 
Nathan Deal 

Governor 

August 22, 2012 

47 Trinity Avenue, S. W:, Suite G02, Atlanta, Georgia 30334 

Mr. Jerry W. Cooper, County Manager 
Cherokee County 
1130 Bluffs Parkway 
Canton, Georgia 30114 

E\·ecutive Director 

Steven L. Stancil 

RE: Proposed Intergovernmental Agreement (IGA) and Lease Agreement between Cherokee County 
·• . (County) and Georgia Public Safety & Training Center (GPSTC) 

_i •• t. 

-. l, ', 
"~ . l _I• ·, •; .,. 

:, .' ·,. '-':-' . ·-. r. ' ,. 

Dei\~' Mr. Coop'er: ' t . .. ,_. 
•',' 

As the state entity responsible forth~ ~~quisition of real p1!ope1ty, the State Pr~perties C:omm!ssion (SPC) 
was requested to review the above-referenced docnments and provide guidance to GPSTC on the 
associated real prope1ty transactions. 

It is my understanding that the GPSTC desires to establish a regional training facility in Cherokee 
County. To that end, the parties initially agreed to the following: the County would convey property to 
the State of Georgia on which GPSTC would .construct and equip a shoot house and firing range nsing 
approximately $700,000 in General Obligation Bond funds; on county-owned property adjacent to the 
conveyed property, the County would construct a law enforcement training center (hereinafter "Training 
Facility") and lease to GPSTC approximately 3,500 square feet of office space; and intergovernmental 
agreements would be executed to not only establish the lease arrangement between the County and 
GPSTC, but also to allow the County scheduled use of the shoot house and firing range. 

Since the discussions establishing that original understanding, the County has proposed a significantly 
different arrangement as evidenced by the most recent versions of the IGA and Lease Agreement. At the 
hemt of the new arrangement, the County desires to use the $700,000 in General Obligation Bond funds 
to ·construct a portion of Training Facility. Unfortunately, the use of the General Obligation Bond funds 
as proposed by the County is prohibited; bond funds may only be used to acquire or improve state-owned 
property. Therefore, neither GPSTC, nor the SPC, can approve the new terms of the transaction as 
proposed by the County. . . , , 



Mr. Jerry W. Cooper 
Page 2 
August 22, 20 I 2 

In light of foregoing, the SPC proposes a return to the original understanding reached between the County 
and GPSTC. The County's conveyance of property to the State ensures the appropriate use of the State's 
General Obligation Bond funds, on state-owned property. If the County is concerned about its future 
interest in the conveyed propetty, the State may be willing to give the County a right of first refusal if the 
State desires to convey the property out of State ownership. SPC staff has met with and advised the 
GPSTC of the foregoing recommendation. 

Sincerely, 

Steven L. Stancil 
Executive Director/State Property Officer 





Cherokee County, Georgia 
Agenda Request 

Agenda No. 

SUBJECT: FEDERAL GRANT A WARD ACCEPTANCE MEETING DATE: 09/04/2012 

SUBMITTED BY: Jeny W. Cooper, County Manager 

COMMISSION ACTION REQUESTED: 

Approve acceptance ofBureau ofJustice Assistance (BJA) Grant Award 2012-DC-BX-0040 

FACTS AND ISSUES: 

• Three Year Grant Award. Grant Cycle is October 1, 2012- September 30,2015. 
• The Federal Gmnt Award for 2012-2015 is$ 350,000. 
• Match in the amount of$ 116,667 will be provided from DATE funds. 
• Grant will fund the implementation of an Adult Drug Accountability Court for Superior Court. 
• Grant will create 3 county positions. One full time coordinator, one full time case manager, and one 

part time community supervision officer. 
• At grant end, positions will be sustained through DATE funds and participant fues from the Drug 

Accountability Court, with the understanding that if funding is not available, positions will be 
eliminated. 

• Approval ofBJA Grant application was on Febmary 21, 2012 BOC Agenda. 

BUDGET: 
Budgeted Amount: Account Name: 
Amount Encumbered: Account#: 
Amount Spent to Date: 
Amount Requested: 
Remaining Budget 

Budget Adjustment Necessary: 

ADMINISTRATIVE RECOM!\1ENDATION: 

REVIEWED BY: 

~··· .. ~ DEPARTMENT HEAD: 

COUNTY ATTORNEY: 

COUNTY MANAGER: 

•-
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Cherokee County, Georgia 
Agenda Request 

SUBJECT: APPLICATION FOR STATE GRANT 

SUBMITTED BY: Jerry W. Cooper, County Manager 

COMMISSION ACTION REQUESTED: 

Agenda No. 

MEETING DATE: 09/04/2012 

Approve application for State of Georgia Accountability Court F1111ding Program FY '13 

FACTS AND ISSUES: 

• Grant application to request grant funding from Georgia Criminal Justice Coordinating Council/ 
Accmmtability Court Funding Committee in the amount of$ 200,000 to support implementation of 
Adult Drug Accountability Court for Superior Court. 

• Award period is October 1, 2012 through June 30,2013. 
• No Match is required. 

BUDGET: 
Budgeted Amount: 
Amount Encumbered: 
Amount Spent to Date: . 
Amount Requested: 
Remaining Budget 

Budget Adjustment Necessary: 

ADMINlSTRATIVE RECOMMENDATION: 

REVIEWED BY: 

DEPARTMENT HEAD: 

COUNTY ATTORNEY: 

COUNTY MANAGER: 

Account Name: 
Account#: 





Cherokee County, Georgia 

Agenda Request 

~. Jo 

SUBJECT: Officiating and Refereeing Services for the CYB Program 
Bryan Reynolds, CRPA Director 

MEETING DATE: 9/4/12 
SUBMIITED BY: 

COMMISSION ACTION REQUESTED: 

Requesting Acceptance of Proposals and Approval of Contracts tor officiating during the upcoming Cherokee Youth 
Basketball (CYB) league with CCOA (Cherokee County Officials Association) and NGAUA (North Georgia Amateur Umpire 

Association). 

FACTS AND ISSUES: 

Three proposals were received and reviewed by Procurement and CRPA staff. One proposer did not submit a complete 

proposal and was, therefore, deemed non-responsive. The remaining two proposals were scored on conformance to the 
RFP guidelines, experience and qualifications of key personnel, cost to Cherokee County, method of approach and 
agreement to the county's Professional Services Agreement. 

Because we have 20+ gyms throughout the county, staff recommends splitting the award among both proposers. We do 
not believe that either proposer can adequately supply quality officials to cover that many games. We feel the league 
will be better served by splitting the award in the same manner as last season. Both proposals were equal on price and 

within the allotted program budget. 

Each association has met the requirements for E-Verify and SAVE. Each association has agreed to sign the county's 
standard Professional Services Agreement, attached tor your review. 

BUDGET: 
Budgeted Amount: 
Amount Encumbered: 

Amount Spent to Date: 

$124,800 

$0 
$0 

Budget Adjustment Necessary: NO 

ADMINISTRATIVE RECOMMENDATION: 

Account Name: CRPA Athletics CYB 
Account II: 2613-531100-ADCYB 

Acceptance of Proposals and Approval of Contracts for officiating during the upcoming Cherokee Youth Basketball (CYB) 
league with CCOA (Cherokee County Officials Association) and NGAUA (North Georgia Amateur Umpire Association). 

REVIEWED BY: 

DEPARTMENT HEAD: 

AGENCY DIRECTOR: 

COUNTY MANAGER: 
r ('. 

APPROVED AS TO LEGAL FORM: ~--· - / 

Signature required for Contracts, Ordinances and Refolutions 

COUNTY AITORNEY: 





This is the Standard Professional Services Agreement of Cherokee County. Any consultant 
doing business with the County must enter into this Agreement. 

PROFESSIONAL SERVICES AGREEMENT 

THIS AGREEMENT is effective as of this day of--::-:---=-----::-=-------::--' 
2012, by and between CHEROKEE COUNTY, a political subdivision of the State of Georgia, 
acting by and through its governing authority, the Cherokee County Board of Commissioners 
("County"), and Cherokee County Officials Association ("Consultant"), collectively referred to 
as the "Parties." 

WITNESSETH THAT: 

WHEREAS, the County desires to retain Consultant to provide ce1tain services generally 
described as Youth Basketball Officiating and Referee Services (the "Work"); and 

WHEREAS, the County finds that specialized knowledge, skills, and training are 
necessary to perfonn the Work contemplated under this Agreement; and 

WHEREAS, the Consultant has represented that it is qualified by training and 
experience to perfonn the Work; and 

WHEREAS, the Consultant desires to perform the Work under the tenus and conditions 
set fmth in this Agreement; and 

WHEREAS, the public interest will be served by this Agreement; 

NOW, THEREFORE, for and in consideration of the mutual promises, the public 
purposes, and the acknowledgements and agreements contained herein, together with other good 
and adequate consideration, the sufficiency of which is hereby acknowledged, the Pmties hereto 
do mutually agree as follows: 

I. SCOPE OF SERVICES AND TERMINATION DATE 

A. Project Description 

The Work to be completed under this Agreement (the "Work) can general be described as 
Youth Basketball Officiating and Referee Services, as more specifically described in the 
County's Request for Proposals (RFP) #2012-26 and the Consultant's proposal dated July 
3,2012. . 

B. TheWork 

The Work to be completed under this Agreement (the "Work") consists of Youth 
Basketball Officiating and Referee Services. 
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C. Schedule, Completion Date, and Term of Agreement 

Consultant warrants and represents that it will petform its services in a prompt and timely 
manner, which shall not impose delays on the progress of the Work. This Agreement shall 
commence as of the date first written above, and the Work shall be completed on or before April 
30, 2015. Since the Term of this Agreement is longer than one year, the Parties agree that this 
Agreement, as required by O.C.G.A. § 36-60-13, shall terminate absolutely and without further 
obligation on the part of the County on December 31 each calendar year of the Term, and 
further, that this Agreement shall automatically renew on January 1 of each subsequent calendar 
year absent the County's provision of written notice of non-renewal to Consultant at least five 
(5) days prior to the end of the then current calendar year. 

II. WORK CHANGES 

A. The County reserves the right to order changes in the Work to be performed under 
this Agreement by altering, adding to, or deducting from the Work. All such changes shall be 
incorporated in written change orders executed by the Consultant and the County. Such change 
orders shall specify the changes ordered and any necessary adjustment of compensation and 
completion time. If the Parties cannot reach an agreement on the terms for performing the 
changed work within a reasonable time to a void delay or other unfavorable impacts as 
detetmined by the County in its sole discretion, the County shall have the right to determine 
reasonable tetms, and the Consultant shall proceed with the changed work. 

B. Any work added to the scope of this Agreement by a change order shall be 
executed under all the applicable conditions of this Agreement. No claim for additional 
compensation or extension of time shall be recognized, unless contained in a written change 
order duly executed on behalf of the County and the Consultant. 

C. The County Manager has authority to execute· without further action of the 
Cherokee County Board of Commissioners, any number of change orders so long as their total 
effect does not materially alter the tetms of this Agreement or materially increase the total 
amount to be paid under this Agreement, as set forth in Section III(B) below. Any such change 
orders materially altering the tetms of this Agreement or increasing the total amount to be paid 
under this Agreement in excess of $25,000 must be approved by resolution of the Cherokee 
County Board of Commissioners. 

III. COMPENSATION AND METHOD OF. PAYMENT 

A. County agrees to pay the Consultant for the Work perfmmed by Consultant upon 
certification by the County that the Work was actually performed in accordance with the 
Agreement. Compensation for Work perfmmed shall be paid to the Consultant upon receipt and 
approval by the County of invoices setting forth in detail the services performed and costs 
incuned. Invoices shall be submitted on a monthly basis, and such invoices shall reflect charges 
incuned versus charges budgeted. Any material deviations from the Work described in this 
Agreement shall be clearly communicated to the County before charges are incurred and shall 
be handled through change orders as described in Section II above. The County shall pay the 
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Consultant within thirty (30) days after approval of the invoice by County staff. 

B. The total amount paid under this Agreement as compensation for Work petfmmed 
and reimbursement for costs incurred based on an average total 2,400 game season shall not, 
in any case, exceed One Hundred Twentv Seven Thousand Two Hundred Dollars ($127,200) 
annually, except as outlined in Section II( C) above. The compensation for Work petfmmed shall 
be based upon the following: 

Official ................................ $21.00 per game 
Clock Keeper ...................... $! 0.00 per game 

The maximum annual compensation amount of $127,200 is calculated on two (2) 
officials and one (1) clock keeper per game for a total $53 per game maximum cost. However, 
this is a maximum not to exceed amount; there is not guaranteed minimum contract value 
associated with this Agreement. 

C. There are no reimbursement costs included in this Agreement. 

IV. COVENANTS OF CONSULTANT 

A. Expertise of Consultant 

Consultant accepts the relationship of trust and confidence established between it and the 
County, recognizing that the County's intention and purpose in entering into this Agreement is to 
engage an entity with the requisite capacity, experience, and professional skill and judgment to 
provide the Work in pursuit of the timely and competent completion of the Work undetiaken by 
Consultant under this Agreement. 

B. Budgetary Limitations 

Consultant agrees and acknowledges that budgetary limitations are not a justification for 
breach of sound principals of Consultant's profession and industry. Consultant shall take no 
calculated risk in the perfmmance of the Work. Specifically, Consultant agrees that, in the event 
it cannot petfmm the Work within the budgetary limitations established without disregarding 
sound principals of Consultant's profession and indushy, Consultant will give written notice 
immediately to the County. 

C. Countv's Reliance on the Work 

The Consultant acknowledges and agrees that the County does not undertake to approve 
or pass upon matters of expetiise of the Consultant and that, therefore, the County bears no 
responsibility for Consultant's Work performed under this Agreement. The Consultant 
acknowledges and agrees that the acceptance of designs, plans, and specifications by the County 
is limited to the function of determining whether there has been compliance with what is 
required to be produced under this Agreement. The County will not, and need not, inquire into 
adequacy, fitness, suitability or conectness of Consultant's performance. Consultant further 
agrees that no approval of designs, plans, or specifications by any person, body or agency shall 
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relieve Consultant of the responsibility for adequacy, fitness, suitability, and correctness of 
Consultant's Work under professional and industry standards, or for performing services under 
this Agreement in accordance with sound and accepted professional and industry principals. 

D. Consultant's Reliance on Submissions by the County 

Consultant must have timely information and input from the County in order to perform 
the Work required under this Agreement. Consultant is entitled to rely upon information 
provided by the County, but Consultant shall be required to provide immediate written notice to 
the County if Consultant knows or reasonably should know that any information provided by the 
County is erroneous, inconsistent, or otherwise problematic. 

E. Consultant's Representative 

Ty Adams, Sr., 770-479-5994, shall be authorized to act on Consultant's behalf with 
respect to the Work as Consultant's designated representative. 

F. Assignment of Agreement 

The Consultant covenants and agrees not to assign or transfer any interest in, nor delegate 
any duties of this Agreement, without the prior express written consent of the County. As to any 
approved subcontractors, the Consultant shall be solely responsible for reimbursing them, and 
the County shall have no obligation to them. 

G. Responsibility of Consultant ami Indemnification of County 

The Consultant covenants and agrees to take and assume all responsibility for the Work rendered 
in connection with this Agreement. The Consultant shall bear all losses and damages directly or 
indirectly resulting to it on account of the perf01mance or character of the Work rendered 
pursuant to this Agreement. Consultant shall defend, indemnify and hold hmmless the County, 
its officers, boards, commissions, elected and appointed officials, employees, servants, 
volunteers and agents (hereinafter referred to as "County Parties") from and against any and all 
claims, injuries, suits, actions, judgments, damages, losses, costs, expenses and liability of any 
kind whatsoever, including but not limited to, attomey's fees and costs of defense, (hereinafter 
"Liabilities") which may be the result of willful, negligent or tortious conduct arising out of the 
Work, perf01mance of contracted services, or operations by the Consultant, any subcontractor, 
anyone directly or indirectly employed by the Consultant or subcontractor or anyone for whose 
acts the Consultant or subcontractor may be liable, regardless of whether or not the negligent act 
is caused in patt by a party indemnified hereunder. This indemnity obligation does not include 
Liabilities caused by or resulting from the sole negligence of the County or County Patties. Such 
obligation shall not be construed to negate, abridge, or othetwise reduce any other right or 
obligation of indemnity which would othetwise exist as to any party or person described in this 
provision. In any and all claims against the County or County Patties, by any employee of the 
Consultant, any subcontractor, anyone directly or indirectly employed by the Consultant or 
subcontractor or anyone for whose acts the Consultant or subcontractor may be liable, the 
indemnification obligation set f01th in this provision shall not be limited in any way by any 
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limitation on the amount or type of damages, compensation or benefits payable by or for the 
Consultant or any subcontractor under workers' or workmen's compensation acts, disability 
benefit acts or other employee benefit acts. This obligation to indemnify, defend, and hold 
hmmless the County and County Parties shall survive expiration or tetmination of this 
Agreement, provided that the claims are based upon or arise out of actions that occurred during 
the performance of this Agreement. 

H. Independent Contractor 

Consultant hereby covenants and declares that it is engaged in an independent business 
and agrees to perfotm the Work as an independent contractor and not as the agent or employee of 
the County. The Consultant agrees to be solely responsible for its own matters relating to the 
time and place the services are performed; the instrumentalities, tools, supplies and/or materials 
necessary to complete the Work; hiring of Consultants, agents or employees to complete the 
Work; and the payment of employees, including compliance with Social Secmity, withholding 
and all other regulations governing such matters. The Consultant agrees to be solely responsible 
for its own acts and those of its subordinates, employees, and subcontractors during the life of 
this Agreement. Any provisions of this Agreement that may appear to give the County the right 
to direct Consultant as to the details of the services to be performed by Consultant or to exercise 
a measure of control over such services will be deemed to mean that Consultant shall follow the 
directions of the County with regard to the results of such services only. 

I. Insurance 
(1) Requirements: 

The Consultant shall have and maintain in full force and effect for the 
duration of this Agreement, insurance insuring against claims for injuries 
to persons or damages to propetiy which may arise from or in connection 
with the perfotmance of the Work by the Consultant, its agents, 
representatives, employees or subcontractors. All policies shall be subject 
to approval by the County Attomey . to form and content. These 
requirements are subject to amendment or waiver if so approved in writing 
by the County Manager. 

(2) Minimum Limits oflnsurance: 
Consultant shall maintain limits no less than: 
(a) Comprehensive General Liability of $1,000,000 (one million dollars) 

combined single limit per occurrence for bodily and personal injury, 
sickness, disease or death, injury to or destruction of propetiy, including 
loss of use resulting therefrom. 

(b) Comprehensive Automobile Liability (owned, non-owned, hired) of 
$1,000,000 (one million dollars) combined single limit per occurrence for 
bodily and personal injury, sickness, disease or death, injury to or 
destruction of property, including loss of use resulting therefrom. 

(c) Professional Liability of $1,000,000 (one million dollars) limit for claims 
arising out of professional services and caused by the Consultant's enors, 
omissions, or negligent acts. 
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(d) Workers' Compensation limits as required by the State of Georgia and 
employers Liability limits of $1,000,000 (one million dollars) per 
accident. 

(3) Deductibles and Self-Insured Retentions: 
Any deductibles or self-insured retentions must be declared to and approved by 
the County. 

(4) Other Insurance Provisions: 
The policy is to contain, or be endorsed to contain, the following provisions: 
(a) General Liability and Automobile Liability Coverage. 

(i) The County and County Pmties are to be covered as insureds as 
respects: liability arising out of activities pe1formed by or on 
behalf of the Consultant; products and completed operations of the 
Consultant; premises owned, leased, or used by the Consultant; 
automobiles owned, leased, hired, or bonowed by the Consultant. 
The coverage shall contain no special limitations on the scope of 
protection afforded to the County, its officials, employees, agents 
or volunteers. 

(ii) The Consultant's insurance coverage shall be primary 
noncontributing insurance as respects to any other insurance or 
self-insurance available to the County, its officials, employees, 
agents or volunteers. Any insurance or self-insurance maintained 
by the County, its officials, employees or volunteers shall be in 
excess of the Consultant's insurance and shall not contribute with 
it. 

(iii) Any failure to comply with rep01ting provisions of the policies 
shall not affect coverage provided to the County and County 
Parties. 

(iv) Coverage shall state that the Consultant's insurance shall apply 
separately to each insured against whom claim is made or suit is 
brought. 

(v) Coverage shall be provided on a "pay on behalf' basis, with 
defense costs payable in addition to policy limits. There shall be 
no cross liability exclusion. 

(vi) The insurer shall agree to waive all rights of subrogation against 
the County and County Pmties for losses arising from work 
perf01med by the Consultant for the County. 

(vii) All endorsements to policies shall be executed by an authorized 
representative of the insurer. 

(b) Workers' Compensation Coverage. 
The insurer providing Workers' Compensation Coverage will agree to 
waive all rights of subrogation against the County and County Parties for 
losses arising from work performed by the Consultant for the County. 

(c) All Coverages. 
(i) Each insurance policy required by this clause shall be endorsed to 
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state that coverage shall not be suspended, voided, canceled, 
reduced in coverage or in limits except after thirty (30) days prior 
written notice by ce1iified mail, retum receipt requested, has been 
given to the County. 

(ii) Policies shall have concml'ent starting and ending dates. 

( 5) Acceptability of Insurers: 
Insurance is to be placed with insurers with an A.M. Bests' rating of no less than 
A:VII. 

( 6) Verification of Coverage: 
Consultant shall furnish the County with ce1iificates of insmance and 
endorsements to the policies evidencing coverage required by this Article prior to 
the stmi of work. The ce1iificates of insurance and endorsements for each 
insurance policy are to be signed by a person authorized by that insurer to bind 
coverage on its behalf. The certificate of insurance and endorsements shall be on a 
fonn utilized by Consultant's insurer in its normal course of business and shall be 
received and approved by the County prior to execution of this Agreement by the 
County. The County reserves the right to require complete, ce1iified copies of all 
required insurance policies at any time. The Consultant shall provide proof that 
any expiring coverage has been renewed or replaced at least two (2) weeks prior 
to the expiration of the coverage. 

(7) Subcontractors: 
Consultant shall include all subcontractors as insureds under its policies or shall 
furnish separate ce1iificates and endorsements for each subcontractor. All 
coverage for subcontractors shall be subject to all of the requirements stated in 
this Agreement, including but not limited to naming the pmiies as additional 
insureds. 

(8) Claims-Made Policies: 
Consultant shall extend any claims-made insmance policy for at least six (6) years 
after te1mination or final payment under the Agreement, whichever is later. 

(9) County as Additional Insured and Loss Payee: 
The County shall be named as an additional insured and loss payee on all policies 
required by this Agreement. 

J. Employment of Unauthorized Aliens Prohibited 

(1) E-Verify Affidavit 

It is the policy of County that unauthorized aliens shall not be employed to perform work 
on County contracts involving the physical performance of services. Therefore, the County shall 
not enter into a contract for the physical performance of services within the State of Georgia 
unless the Consultant shall provide evidence on County-provided f01ms, attached hereto as 
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Exhibits "A" and "B" (affidavits regarding compliance with theE-Verify program to be sworn 
under oath under criminal penalty of false swearing pursuant to O.C.G.A. § 16-10-71), that it and 
Consultant's subcontractors have within the previous twelve (12) month period conducted a 
verification, under the federal Employment Eligibility Verification ("EEV" or "E-Verify") 
program, of the social security numbers, or other identifying inf01mation now or hereafter 
accepted by the E-Verify pro gram, of all employees who will perf01m work on the County 
contract to ensure that no unauthorized aliens will be employed. The Consultant hereby verifies 
that it has, prior to executing this Agreement, executed a notarized affidavit, the f01m of which is 
provided in Exhibit "A", and submitted such affidavit to County. In the event the Consultant 
employs or contracts with any subcontractor(s) in connection with the covered contract, the 
Consultant agrees to secure from such subcontractor( s) attestation of the subcontractor's 
compliance with O.C.G.A. § 13-10-91 and Rule 300-10-1-.02 by the subcontractor's execution 
of the subcontractor affidavit, the f01m of which is attached hereto as Exhibit "B", and such 
subcontractor affidavit shall become pmt of the contractor/subcontractor agreement. Futther, 
Consultant agrees to provide completed copies of Exhibit "B" to the County within five (5) 
business days of receipt.from any subcontractor. 

The County Manager or his/her designee shall be authorized to conduct an inspection of 
the Consultant's and Consultant's subcontractors' verification process at any time to determine 
that the verification was conect and complete. The Consultant and Consultant's subcontractors 
shall retain all documents and records of their respective verification process for a period of tlu·ee 
(3) years following completion of the contract. 

The County Manager or his/her designee shall further be authorized to conduct periodic 
inspections to ensure that no County Consultant or Consultant's subcontractors employ 
unauthorized aliens on County contracts. By entering into a contract with the County, the 
Consultant and Consultant's subcontractors agree to cooperate with any such investigation by 
making their records and personnel available upon reasonable notice for inspection and 
questioning. Where a Consultant or Consultant's subcontractors are found to have employed an 
unauthorized alien, the County Manager or his/her designee may report same to the Department 
of Homeland Security. The Consultant's failure to cooperate with the investigation may be 
sanctioned by tetmination of the contract, and the Consultant shall be liable for all damages and 
delays occasioned by the County thereby. 

Consultant hereby agrees to comply with the requirements of the federal Immigration 
Ref01m and Control Act of 1986 (IRCA), P.L. 99-603, O.C.G.A. § 13-10-91 and Rule 300-10-1-
.02. Consultant's compliance with the requirements ofO.C.G.A. § 13-10-91 and Rule 300-10-1-
.02 shall be attested by the execution of the contractor's affidavit, attached hereto as Exhibit "A" 
and incorporated herein by this reference. 

Consultant agrees that the employee-number category designated below is applicable to 
the Consultant. 

500 or more employees. 
100 or more employees. 
Fewer than 100 employees. 
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Consultant hereby agrees that, in the event Consultant employs or contracts with any 
subcontractor(s) in connection with this Agreement, the Consultant will secure from the 
subcontractor(s) such subcontractor(s') indication of the above employee-number category that is 
applicable to the subcontractor. 

The above requirements shall be in addition to the requirements of State and federal law, 
and shall be constmed to be in conf01mity with those laws. 

(2) SAVE Affidavit and Secure Verifiable Document 

Pursuant to O.C.G.A. § 50-36-1, the County must obtain a SAVE Affidavit and a secure 
and verifiable document evidencing the Consultant's legal status in the Country each time that 
Consultant obtains a public benefit, including any contract, from the County. Consultant hereby 
verifies that it has, prior to executing this Agreement, executed a SAVE Affidavit (to be sworn 
under oath under criminal penalty of false swearing pursuant to O.C.G.A. § 16-10-71), a form of 
which is attached hereto as Exhibit "C", and submitted such affidavit to the County in person, 
electronically, or by mail. Further, Consultant verifies that it has, prior to executing this 
Agreement, submitted a secme and verifiable document, evidencing the Consultant's legal status, 
to the County either in person or electronically (in compliance with the Unif01m Electronic 
Transactions Act). Consultant verifies that it is in compliance with the Residency Status of an 
Applicant for Public Benefit, as required by the Georgia Security and Immigration Compliance 
Act (O.C.G.A. § 50-36-1). 

K. Records, Reports and Audits 
( 1) Records: 

(a) Records shall be established and maintained by the Consultant in 
accordance with requirements prescribed by the County with respect to all 
matters covered by this Agreement. Except as otherwise authorized, such 
records shall be maintained for a period of three years from the date that 
final payment is made under this Agreement. Furthermore, records that are 
the subject of audit findings shall be retained for tlu·ee years or until such 
audit findings have been resolved, whichever is later. 

(b) All costs shall be supp01ied by properly executed payrolls, time records, 
invoices, contracts, or vouchers, or other official documentation 
evidencing in proper detail the nature and propriety of the charges. All 
checks, payrolls, invoices, contracts, vouchers, orders or other accounting 
documents pertaining in whole or in part to this Agreement shall be clearly 
identified and readily accessible. 

(2) Rep01is and Information: 
Upon request, the Consultant shall finnish to the County any and all statements, 
records, reports, data and information related to matters covered by this 
Agreement in the form requested by the County. 

(3) Audits and Inspections: 
At any time during n01mal business hours and as often as the County may deem 
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necessary, there shall be made available to the County for examination all records 
with respect to all matters covered by this Agreement. The Consultant will petmit 
the County to audit, examine, and make excerpts or tr·anscripts from such records, 
and to audit all contracts, invoices, materials, payrolls, records of persom1el, 
conditions of employment and or data relating to all matters covered by this 
Agreement. 

L. Conflicts oflnterest 

Consultant agrees that it shall not engage in any activity or conduct that would result in a 
violation of the Cherokee County Code of Ethics. 

M. Confidentiality 

Consultant acknowledges that it may receive confidential information of the County and 
that it will protect the confidentiality of any such confidential infmmation and will require any of 
its subcontractors, consultants, anc\/or staff to likewise protect such confidential infmmation. 
The Consultant agrees that confidential information it receives or such reports, infmmation, 
opinions or conclusions that Consultant creates under this Agreement shall not be made available 
to, or discussed with, any individual or organization, including the news media, without prior 
written approval of the County. The Consultant shall exercise reasonable precautions to prevent 
the unauthorized disclosure and use of County information whether specifically deemed 
confidential or not. 

N. Licenses, Certifications and Permits 

The Consultant covenants and declares that it has obtained all diplomas, certificates, 
licenses, permits or the like required of the Consultant by any and all national, state, regional, 
county, local boards, agencies, commissions, committees or other regulatory bodies in order to 
perform the Work contracted for under this Agreement. All work pe1formed by Consultant under 
this Agreement shall be in accordance with applicable legal requirements and shall meet the 
standard of quality ordinarily expected of competent professionals. 

0. Authority to Contract 

The Consultant covenants and declares that it has obtained all necessary approvals of its 
board of directors, stockholders, general partners, limited partners or similar authorities to 
simultaneously execute and bind Consultant to the tetms of this Agreement, if applicable. 

P. Ownership of Work 

All reports, designs, drawings, plans, specifications, schedules, work product and other 
materials prepared or in the process of being prepared for the Work to be performed by the 
Consultant ("materials") shall be the property of the County, and the County shall be entitled to 
full access and copies of all such materials. Any such materials remaining in the hands of the 
Consultant or subcontractor upon completion or termination of the Work shall be delivered 
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immediately to the County. The Consultant assumes all risk of loss, damage or destruction of or 
to such materials. If any materials are lost, damaged or destroyed before final delivery to the 
County, the Consultant shall replace them at its own expense. Any and all copyrightable subject 
matter in all materials is hereby assigned to the County, and the Consultant agrees to execute any 
additional documents that may be necessary to evidence such assignment. 

V. COVENANTS OF THE COUNTY 

A. Right of Entry 

The County shall provide for right of entry for Consultant and all necessary equipment to 
each game facilitv, in order for Consultant to complete the Work. 

·. B. ·County's Representative 

Jay Worley, telephone: 770-924-7768, email address:jworley@cherokeega.com shall 
be authorized to act on the County's behalf with respect to the Work as the County's designated 
representative 

VI. TERMINATION 

A. The County shall have the right to te1minate this Agreement for any reason 
whatsoever by providing written notice thereof at least five (5) calendar days in advance of the 
te1mination date. The Consultant shall have no right to terminate this Agreement prior to 
completion of the Work, except in the event of the County's failure to pay the Consultant within 
thhiy (30) days of Consultant providing the County with notice of a delinquent payment and an 
oppOiiunity to cme. 

B. . Upon termination, County shall provide for payment to the Consultant for 
services rendered and expenses incurred prior to the termination date. 

C. Upon te1mination, the Consultant shall: (1) promptly discontinue all services 
affected, tmless the notice directs othe1wise; and (2) promptly deliver to the County all data, 
drawings, repOiis, summaries, and such other inf01mation and materials as may have been 
generated or used by the Consultant in pe1forming this Agreement, whether completed or in 
process, in the f01m specified by the County. 

D. The rights and remedies of the County and the Consultant provided in this Article 
are in addition to any other rights and remedies provided under this Agreement or at law or in 
equity. 

VII. NO PERSONAL LIABILITY 

Nothing herein shall be construed as creating any individual or personal liability on the 
part of any County Pmiy. No County Pmiy shall be personally liable to the Consultant or any 
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successor in interest in the event of any default or breach by the County or for any amount which 
may become due to the Consultant or successor or on any obligation under the terms of this 
Agreement. Likewise, Consultant's pe1formance of services under this Agreement shall not 
subject Consultant's individual employees, officers or directors to any personal liability. The 
Parties agree that their sole and exclusive remedy, claim, demand or suit shall be directed and/or 
asse1ied only against Consultant or the County, respectively, and not against any employee, 
officer, director, or elected or appointed official. 

VIII. ENTIRE AGREEMENT 

This Agreement constitutes the complete agreement between the Parties and supersedes 
any and all other agreements, either oral or in writing, between the Parties with respect to the 
subject matter of this Agreement. No other agreement, statement or promise relating to the 
subject matter of this Agreement not contained in this Agreement shall be valid or binding. This 
Agreement may be modified or amended only by a written document signed by representatives 
of both Parties with appropriate authorization. 

IX. SUCCESSORS AND ASSIGNS 

Subject to the provision of this Agreement regarding assignment, this Agreement shall be 
binding on the heirs, executors, administrators, successors and assigns of the respective Pmiies, 
provided that no party may assign this Agreement without prior written approval of the other 
pmiy. 

X. APPLICABLE LAW 

If any action at law or in equity is brought to enforce or interpret the provisions of this 
Agreement, the rules, regulations, statutes and laws of the State of Georgia will control. Any 
action or suit related to this Agreement shall be brought in the Superior Comi of Cherokee 
County, Georgia. 

XI. CAPTIONS AND SEVERABILITY 

The caption or headnote on miicles or sections of this Agreement are intended for 
convenience and reference purposes only and in no way defme, limit or describe the scope or 
intent thereof, or of this Agreement nor in any way affect this Agreement. Should any miicle( s) 
or section(s), or any pmi thereof, later be deemed unenforceable by a comi of competent 
jurisdiction, the offending pmiion of the Agreement should be severed, and the remainder of this 
Agreement shall remain in full force and effect to the extent possible. 

XII. BUSINESS LICENSE 

Prior to commencement of the services to be provided hereunder, Consultant shall apply 
to the County for a business license, pay the applicable business license fee, and maintain said 
business license during the te1m of this Agreement. 
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XIII. NOTICES 

A. Communications Relating to Day-to-Day Activities 

All communications relating to the day-to-day activities of the Work shall be exchanged 
between Jay Worley for the County and TY Adams Sr. for the Consultant. 

B. Official Notices 

All other notices, writings or correspondence as required by this Agreement shall be in 
writing and shall be deemed received, and shall be effective, when: (1) personally delivered, or 
(2) on the third day after the postmark date when mailed by certified mail, postage prepaid, 
retum receipt requested, or (3) upon actual delivery when sent via national ovemight commercial 
carrier to the Parties at the addresses given below, or at a substitute address previously furnished 
to the other Parties by written notice in accordance herewith: 

NOTICE TO THE COUNTY shall be sentto: 

County Manager 
Cherokee County Board of Commissioners 
1130 Bluffs Parkway 
Canton, Georgia 3 0114 

With a Copy To: 
Cherokee County Procurement Department 
1130 Bluffs Parkway 
Canton, GA 30114 

NOTICE TO THE CONSULTANT shall be sent to: 

Ty Adams Sr. 
Cherokee County Officials Association 
1313 Bart Manous Road 
Canton, GA 30115 

Future changes in address shall be effective only upon written notice being given by the County 
to Consultant or by Consultant to County Manager via one of the delivery methods described in 
this Section. 

XIV. WAIVER OF AGREEMENT 

No failure by the County to enforce any right or power granted under this Agreement, or 
to insist upon strict compliance by Consultant with this Agreement, and no custom or practice of 
the County at variance with the te1ms and conditions of this Agreement shall constitute a general 
waiver of any future breach or default or affect the County's right to demand exact and strict 
compliance by Consultant with the terms and conditions of this Agreement. 
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XV. NO THIRD PARTY RIGHTS 

This Agreement shall be exclusively for the benefit of the Parties and shall not provide 
any third parties with any remedy, claim, liability, reimbursement, cause of action or other right. 

XVI. SOVEREIGN IMMUNITY 

Nothing contained in this Agreement shall be construed to be a waiver of the County's sovereign 
immunity or any individual's qualified good faith or offtcial immunities. 

XVII. FORCE MAJEURE 

Neither the County nor Consultant shall be liable for their respective non-negligent or 
non-willful failure to perform or shall be deemed in default with respect to the failure to perform 
(or cure a failure to perform) any of their respective duties or obligations under this Agreement 
or for any delay in such petfonnance due to: (a) any cause beyond their respective reasonable 
control; (b) any act of God; (c) any change in applicable governmental mles or regulations 
rendering the petformance of any portion of this Agreement legally impossible; (d) earthquake, 
fire, explosion or flood; (e) strike or labor dispute, excluding strikes or labor disputes by 
employees and/or agents of CONSULTANT; (f) delay or failure to act by any govemmental or 
military authority; or (g) any war, hostility, embargo, sabotage, civil distmbance, riot, 
insurrection or invasion. In such event, the time for performance shall be extended by an amount 
of time equal to the period of delay caused by such acts, and all other obligations shall remain 
intact. 

IN WITNESS WHEREOF the County and the Consultant have executed this 
Agreement effective as of the date the County Manager executes this Agreement on behalf of the 
County. 

[SIGNATURES ON FOLLOWING PAGE] 
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SIGNED, SEALED, AND DELIVERED 
in the presence of: 

Witness 

Notary Public 

[NOTARY SEAL] 

My Commission Expires: 

SIGNED, SEALED, AND DELIVERED 
in the presence of: 

Witness 

Notary Public 

[NOTARY SEAL] 

My Commission Expires: 

CONSULTANT: 

By: 
Its: 

[CORPORATE SEAL] 

CHEROKEE COUNTY 

By: 
Its: 

[COUNTY SEAL] 
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EXHIBIT "A" 

STATE OF GEORGIA 
COUNTY OF CHEROKEE 

CONTRACTOR AFFIDAVIT AND AGREEMENT 

By executing this affidavit, the undersigned contractor verifies its compliance with O.C.G.A. § 13-10-91, stating 
affinnatively that the individual, firm, or corporation which is engaged in the physical perfonnance of services on 
behalf of Cherokee County has registered with, is authorized to use and uses the federal work authorization program 
commonly known as E-Verity, or any subsequent replacement program, in accordance with the applicable 
provisions and deadlines established in O.C.G.A. § 13-10-91. 

Furthermore, the undersigned contractor agrees that it will continue to use the federal work authorization program 
throughout the contract period, and, should it employ or contract with any subcontractor(s) in cmmection with the 
physical performance of services pursuant to this contract with Cherokee County, contractor will secure from such 
subcontractor(s) similar verification of compliance with O.C.G.A. § 13-10-91 on the Subcontractor Affidavit in the 
fonn attached hereto as Exhibit "B." Contractor further agrees to maintain records of such compliance and provide 
a copy of each such verification to Cherokee County within five (5) business days of receipt. 

Contractor hereby attests that its federal work authorization user identification number and date of authorization are 
as follows: 

Federal Work Authorization User Identification 
Number 

Date of Authorization 

Name of Contractor 

Youth Basketball Officiating & Refereeing 
Name of Project 

Cherokee County Board of Commissioners 
Name of Public Employer 
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I hereby declare under penalty of perjmy that the 
foregoing is true and correct. 
Executed on ___ , _____, 20 I_ in __ ( city), 
___ (state). 

Signature of Authorized Officer or Agent 

Printed N arne and Title of Authorized Officer or 
Agent 

SUBSCRIBED AND SWORN BEFORE ME ON 
THIS THE DAY OF 
----~201_. 

NOTARY PUBLIC 

[NOTARY SEAL] 

My Commission Expires: 



EXHIBIT "B" 

STATE OF GEORGIA 
COUNTY OF CHEROKEE 

SUBCONTRACTOR AFFIDAVIT 

By executing this affidavit, the undersigned subcontractor verifies its compliance with O.C.G.A. § 13-10-91, stating 
affirmatively that the individual, firm or corporation which is engaged in the physical performance of services under 
a contract with (name of contractor) on behalf of Cherokee County has registered with, 
is authorized to use and uses the federal work authorization program commonly known as E-Verity, or any 
subsequent replacement program, in accordance with the applicable provisions and deadlines established in 
O.C.G.A. § 13-10-91. Furthermore, the undersigned subcontractor will continue to use the federal work 
authorization program throughout the contract period, and the undersigned subcontractor will contract for the 
physical performance of services in satisfaction of such contract only with sub-subcontractors who present an 
affidavit to the subcontractor with the information required by O.C.G.A. § 13-10-91(b). Additionally, the 
undersigned subcontractor will forward notice of the receipt of an affidavit from a sub-subcontractor to the 
contractor within five (5) business days of receipt. If the undersigned subcontractor receives notice that a sub
subcontractor has received an affidavit from any other contracted sub-subcontractor, the undersigned· subcontractor 
must forward, within five (5) business days of receipt, a copy of the notice to the contractor . 

. ' 

Subcontractor hereby attests that its federal work authorization user identification number and date of authorization 
are as follows: 

Federal Work Authorization User Identification 
Number 

Date of Authorization 

Name of Subcontractor 

Youth Basketball Officiating & Refereeing 
Name of Project 

Cherokee Countv Board of Commissioners 
Name of Public Employer 

17 

I hereby declare under penalty of perjury that the 
foregoing is true and conect. 

Executed on ___ ,_, 201_ in __ ( city), 
__ (state). 

Signature of Authorized Officer or Agent 

Printed Name and Title of Authorized Officer or 
Agent 

SUBSCRIBED AND SWORN BEFORE ME 
ON THIS THE DAY OF 
----~·201_ 

NOTARY PUBLIC 

[NOTARY SEAL] 

My Commission Expires: 



EXHIBIT "C" 
SAVE Affidavit 

By executing this affidavit under oath, and as an applicant for a public benefit, as 
referenced in O.C.G.A. § 50-36-1, from Cherokee County, the undersigned applicant verifies one 
of the following with respect to my application for a public benefit: 

1) ____ I am a United States citizen. 

2) ____ I am a legal permanent resident of the United States. 

3) ____ I am a qualified alien or non-immigrant under the Federal Immigration and 
Nationality Act with an alien number issued by the Depmtment of Homeland 
Secmity or other federal immigration agency. 

. My alieu number issued by the Department of Homeland Security or other federal 
· immigration agency is: ________ _ 

The undersigned applicant also hereby verifies that he or she is 18 years of age or older and has 
provided at least one secure and verifiable document, as required by O.C.G.A. 
§ 50-36-l(e)(l), with this affidavit. 

The secure and verifmble document provided with this affidavit can best be classified as: 

In making the above representation under oath, I understand that any person who knowingly and 
willfully ntakes a false, fictitious, or fraudulent statement or representation in an affidavit shall 
be guilty of a violation of O.C.G.A. § 16-10-20, and face criminal penalties as allowed by such 
criminal statute. 

Executed in ________ (city), ________ ,(state). 

SUBSCRJBED AND SWORN 
BEFORE ME ON THIS THE 

DAYOF ,20_ 

NOTARY PUBLIC 
My Commission Expires: 

Signature of Applicant 

Printed Name of Applicant 
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This is the Standard Professional Services Agreement of Cherokee County. Any consultant 
doing business with the County must enter into this Agreement. 

PROFESSIONAL SERVICES AGREEMENT 

THIS AGREEMENT is effective as of this day of ---:--c:---:-----:-::-------:-' 

2012, by and between CHEROKEE COUNTY, a political subdivision of the State of Georgia, 
acting by and through its governing authority, the Cherokee County Board of Commissioners 
("County"), and North Georgia Amateur Umpire Association ("Consultant"), collectively 
refetTed to as the "Parties." 

WITNESSETH THAT: 

WHEREAS, the County desires to retain Consultant to provide cettain services generally 
described as Youth Basketball Officiating and Referee Services (the "Work"); and 

WHEREAS, the County finds that specialized knowledge, skills, and training are 
necessary to perform the Work contemplated under this Agreement; and 

WHEREAS, the Consultant has represented that it is qualified by training and 
experience to perform the Work; and 

WHEREAS, the Consultant desires to perform the Work under the terms and conditions 
set f01th in this Agreement; and 

WHEREAS, the public interest will be served by this Agreement; 

NOW, THEREFORE, for and in consideration of the mutual promises, the public 
purposes, and the acknowledgements and agreements contained herein, together with other good 
and adequate consideration, the sufficiency of which is hereby acknowledged, the Parties hereto 
do mutually agree as follows: 

I. SCOPE OF SERVICES AND TERMINATION DATE 

A. Project Description 

The Work to be completed under this Agreement (the "Work) can general be described as 
Youth Basketball Officiating and Referee Services, as more specifically described in the 
County's Request for Proposals (RFP) #2012-26 and the Consultant's proposal dated July 
3, 2012. 

B. The Worl' 

The Work to be completed under this Agreement (the "Work") consists of Youth 
Basketball Officiating and Referee Services. 
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C. Schedule, Completion Date, and Term of Agreement 

Consultant wmTants and represents that it will perfmm its services in a prompt and timely 
manner, which shall not impose delays on the progress of the Work. This Agreement shall 
commence as of the date first written above, and the Work shall be completed on or before April 
30, 2015. Since the Term of this Agreement is longer than one year, the Parties agree that this 
Agreement, as required by O.C.G.A. § 36-60-13, shall terminate absolutely and without fmiher 
obligation on the pm1 of the County on December .31 each calendar year of the Term, and 
further, that this Agreement shall automatically renew on January 1 of each subsequent calendar 
year absent the County's provision of written notice of non-renewal to Consultant at least five 
(5) days prior to the end of the then current calendar year. 

II. WORK CHANGES 

A. The County reserves the right to order changes in the. Work to be perfmmed under 
this Agreement by altering, adding to, or deducting from the Work. All such changes shall be 
incorporated in written change orders executed by· the Consultant and the County. Such change 
orders shall specify the changes ordered and any necessary adjustment of compensation and 
completion time. If the Parties cannot reach an agreement on the terms for perfmming the 
changed work within a reasonable time to avoid delay or other unfavorable impacts as 
detetmined by the County in its sole discretion, the County shall have the right to determine 
reasonable tetms, and the Consultant shall proceed with the changed work. 

B. Any work added to the scope of this Agreement by a change order shall be 
executed under all the applicable conditions of this Agreement. No claim for additional 
compensation or extension of time shall be recognized, unless contained in a written change 
order duly executed on behalf of the County and the Consultant. 

C. The. County Manager has authority . to execute. without futiher action of the 
Cherokee County Board of Commissioners, any number of change orders so long as their total 
effect does not materially alter the tetms of this Agreement or materially increase the total 
amount to be paid under this Agreement, as set fmih in Section III(B) below. Any such change 
orders materially altering the tetms of this Agreement or increasing the total mnount to be paid 
under this Agreement in excess of $25,000 must be approved by resolution of the Cherokee 
County Board of Commissioners. 

III. COMPENSATION AND METHOD OF PAYMENT 

A. County agrees to pay the Consultant for the Work petfmmed by Consultant upon 
cet1ification by the County that the Work was actually performed in accordance with the 
Agreement. Compensation for Work performed shall be paid to the Consultant upon receipt and 
approval by the County of invoices setting forth in detail the services perfmmed and costs 
incurred. Invoices shall be submitted on a monthly basis, and such invoices shall reflect charges 
incuned versus charges budgeted. Any material deviations fi·om the Work described in this 
Agreement shall be clemly communicated to the County before ·charges are incurred and shall 
be handled through change orders as described in Section II above. The County shall pay the 
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Consultant within thilty (30) days after approval of the invoice by County staff. 

B. The total amount paid under this Agreement as compensation for Work performed 
and reimbursement for costs incurred based on an average total 2,400 game season shall not, 
in any case, exceed One Hundred Twentv Seven Thousand Two Hundred Dollars ($127,200) 
annually, except as outlined in Section II( C) above. The compensation for Work pe1formed shall 
be based upon the following: 

Official ................................ $21.00 per game 
Clock Keeper ...................... $10.00 per game 

The maximum annual compensation amount of $127,200 is calculated on two (2) 
officials and one (1) clock keeper per game for a total $53 per game maximum cost. However, 
this is a maximum not to exceed amount; there is not guaranteed minimum contract value 
associated with this Agreement. 

C. There are no reimbursement costs included in this Agreement: 

IV. COVENANTS OF CONSULTANT 

A. Expertise of Consultant 

Consultant accepts the relationship of trust and confidence established between it and the 
County, recognizing that the County's intention and purpose in entering into this Agreement is to 
engage an entity with the requisite capacity, experience, and professional skill and judgment to 
provide the Work in pursuit of the timely and competent completion of the Work unde1taken by 
Consultant under this Agreement. 

B. Budgetary Limitations 

Consultant agrees and acknowledges that budgetary limitations are not a justification for 
breach of sound principals of Consultant's profession and industr·y. Consultant shall take no 
calculated risk in the performance of the Work. Specifically, Consultant agrees that, in the event 
it cannot perfmm the Work within the budgetary limitations established without disregarding 
sound principals of Consultant's profession and industry, Consultant will give written notice 
immediately to the County. 

C. Countv's Reliance on the Work 

The Consultant acknowledges and agrees that the County does not undertake to approve 
or pass upon matters of expertise of the Consultant and that, therefore, the County bears no 
responsibility for Consultant's Work performed under this Agreement. The Consultant 
acknowledges and agrees that the acceptance of designs, plans, and specifications by the County 
is limited to the function of detennining whether there has been compliance with what is 
requil'ed to be produced under this Agreement. The County will not, and need not, inquire into 
adequacy, fitness, suitability or correctness of Consultant's pe1formance. Consultant further 
agrees that no approval of designs, plans, or specifications by any person, body or agency shall 
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relieve Consultant of the responsibility for adequacy, fitness, suitability, and conectness of 
Consultant's Work under professional and industry standards, or for performing services under 
this Agreement in accordance with sound and accepted professional and industry principals. 

D. Consultant's Reliance on Submissions by the County 

Consultant must have timely information and input from the County in order to perf01m 
the Work required under this Agreement. Consultant is entitled to rely upon information 
provided by the County, but Consultant shall be required to provide immediate written notice to 
the County if Consultant knows or reasonably should know that any information provided by the 
County is erroneous, inconsistent, or otherwise problematic. 

E. Consultant's Representative 

Glenn Stewart, 770-443-0939, shall be authorized to act on Consultant's behalf with 
respect to the Work as Consultant's designated representative .. 

F. Assignment of Agreement 

The Consultant covenants and agrees not to assign or transfer any interest in, nor delegate 
any duties of this Agreement, without the prior express written consent of the County. As to any 
approved subcontractors, the Consultant shall be solely responsible for reimbursing them, and 
the County shall have no obligation to them. 

G. Responsibility of Consultant and Indemnification of County 

The Consultant covenants and agrees to take and assume all responsibility for the Work rendered 
in connection with this Agreement. The Consultant shall bear all losses and damages directly or 
indirectly resulting to it on account of the pe1f01mance or character of the Work rendered 
pursuant to this Agreement. Consultant shall defend, indemnify and hold hmmless the County, 
its officers, boards, commissions, elected and appointed officials, employees, servants, 
volunteers and agents (hereinafter refened to as "County Parties") from and against any and all 
claims, injuries, suits, actions, judgments, damages, losses, costs, expenses and liability of any 
kind whatsoever, including but not limited to, attomey's fees and costs of defense, (hereinafter 
"Liabilities") which may be the result of willful, negligent or t01tious conduct arising out of the 
Work, pe1f01mance of contracted services, or operations by the Consultant, any subcontractor, 
anyone directly or indirectly employed by the Consultant or subcontractor or anyone for whose 
acts the Consultant or subcontractor may be liable, regardless of whether or not the negligent act 
is caused in pmt by a party indemnified hereunder. This indemnity obligation does not include 
Liabilities caused by or resulting from the sole negligence of the County or County Pmties. Such 
obligation shall not be construed to negate, abridge, or otherwise reduce any other right or 
obligation of indemnity which would otherwise exist as to any party or person described in this 
provision. In any and all claims against the County or County Pmties, by any employee of the 
Consultant, any subcontractor, anyone directly or indirectly employed by the Consultant or 
subcontractor or anyone for whose acts the Consultant or subcontractor may be liable, the 
indemnification obligation set forth in this provision shall not be limited in any way by any 

4 



limitation on the amount or type of damages, compensation or benefits payable by or for the 
Consultant or any subcontractor under workers' or workmen's compensation acts, disability 
benefit acts or other employee benefit acts. This obligation to indemnify, defend, and hold 
hmmless the County and County Parties shall survive expiration or termination of this 
Agreement, provided that the claims are based upon or arise out of actions that occmred during 
the performance of this Agreement. 

H. Independent Contractor 

Consultant hereby covenants and declares that it is engaged in an independent business 
and agrees to perfotm the Work as an independent contractor and not as the agent or employee of 
the County. The Consultant agrees to be solely responsible for its own matters relating to the 
time and place the services m·e perfotmed; the instrumentalities, tools, supplies and/or materials 
necessary to complete the Work; hiring of Consultants, agents or employees to complete the 
Work; and the payment of employees, including compliance with Social Security, withholding 
and all other regulations goveming such matters. The Consultant agrees to be solely responsible 
for its own acts and those of its subordinates, employees, and subcontractors during the life of 
this Agreement. Any provisions of this Agreement that may appear to give the County the right 
to direct Consultant as to the details of the services to be perfotmed by Consultant or to exercise 
a measme of control over such services will be deemed to mean that Consultant shall follow the 
directions of the County with regm·d to the results of such services only. 

I. Insurance 
(1) Requirements: 

The Consultant shall have and maintain in full force and effect for the 
duration of this Agreement, insurance insuring against claims for injuries 
to persons or damages to property which may arise from or in connection 
with the petformance of the Work by the Consultant, its agents, 
representatives, employees or subcontractors. All policies shall be subject 
to approval by the County Attomey to form and content. These 
requirements are subject to mnendment or waiver if so approved in writing 
by the County Manager. 

(2) Minimum Limits of Insurance: 
Consultant shall maintain limits no less than: 
(a) Comprehensive General Liability of $1,000,000 (one million dollars) 

combined single limit per occurrence for bodily and personal injury, 
sickness, disease or death, injury to or destruction of propetiy, including 
loss of use resulting therefi·om. 

(b) Comprehensive Automobile Liability (owned, non-owned, hired) of 
$1,000,000 (one million dollars) combined single limit per occurrence for 
bodily and personal injmy, sickness, disease or death, injury to or 
destmction of property, including loss of use resulting therefi·om. 

(c) Professional Liability of $1,000,000 (one million dollars) limit for claims 
arising out of professional services and caused by the Consultant's errors, 
omissions, or negligent acts. 
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(d) Workers' Compensation limits as required by the State of Georgia and 
employers Liability limits of $1,000,000 (one million dollars) per 
accident. 

(3) Deductibles and Self-Insured Retentions: 
Any deductibles or self-insured retentions must be declared to and approved by 
the County. 

( 4) Other Insurance Provisions: 
The policy is to contain, or be endorsed to contain, the following provisions: 
(a) General Liability and Automobile Liability Coverage. 

(i) The County and County Parties are to be covered as insureds as 
respects: liability arising out of activities pe1formed by or on 
behalf of the Consultant; products and completed operations of the 
Consultant; premises owned, leased, or used by the Consultant; 
automobiles owned, leased; hired, or borrowed by the Consultant. 
The coverage shall contain.no special limitations on the scope of 
protection afforded to the County, its officials, employees, agents 
or volunteers. 

(ii) The Consultant's insurance coverage shall be primary 
noncontributing insurance as· respects to any other insurance or 
self-insurance available to the County, its officials, employees, 
agents or volunteers. Any insurance or self-insurance maintained 
by the County, its officials, employees or volunteers shall be in 
excess of the Consultant's insmance and shall not contribute with 
it. 

(iii) Any failure to comply with reporting provisions of the policies 
shall not affect coverage provided to the County and County 
Parties. 

(iv) Coverage shall state that the Consultant's insurance shall apply 
separately to each insured against whom claim is made or suit is 
brought. 

(v) Coverage shall be provided on a "pay on behalf' basis, with 
defense costs payable in addition to policy limits. There shall be 
no cross liability exclusion. 

(vi) The insurer shall agree to waive all rights of subrogation against 
the County and County Parties for losses arising from work 
perfmmed by the Consultant for the County. 

(vii) All endorsements to policies shall be executed by an authorized 
representative of the insurer. 

(b) Workers' Compensation Coverage. 
The insurer providing Workers' Compensation Coverage will agree to 
waive all rights of subrogation against the County and County Parties for 
losses arising from work performed by the Consultant for the County. 

(c) All Coverages. 
(i) Each insmance policy required by this clause shall be endorsed to 
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state that coverage shall not be suspended, voided, canceled, 
reduced in coverage or in limits except after thirty (30) days prior 
written notice by cetiified mail, return receipt requested, has been 
given to the County. 

(ii) Policies shall have concunent starting and ending dates. 

(5) Acceptability oflnsurers: 
Insurance is to be placed with insurers with an A.M. Bests' rating of no less than 
A:VII. 

(6) Verification of Coverage: 
Consultant shall finnish the County with cetiificates of insurance and 
endorsements to the policies evidencing coverage required by this Atiicle prior to 
the start of work. The certificates of insurance and endorsements for each 
insurance policy are to be signed by a person authorized by that insurer to bind 
coverage on,its behalf. The certificate of insurance and endorsements shall be on a 
fmm utilized by Consultant's insurer in its normal course of business and shall be 
received and approved by the County prior to execution of this Agreement by the 
County. The County reserves the right to require complete, cetiified copies of all 
required insurance policies at any time. The Consultant shall provide proof that 
any expiring coverage has been renewed or replaced at least two (2) weeks prior 
to the expiration of the coverage. 

(7) Subcontractors: 
Consultant shall include all subcontractors as insureds under its policies or shall 
furnish separate cetiificates and endorsements for each subcontractor. All 
coverage for subcontractors shall be subject to all of the requirements stated in 
this Agreement, including but not limited to naming the parties as additional 
insureds. 

(8) Claims-Made Policies: 
Consultant shall extend any claims-made insurance policy for at least six (6) years 
after tetmination or final payment under the Agreement, whichever is later. 

(9) County as Additional Insured and Loss Payee: 
The County shall be named as an additional insured and loss payee on all policies 
required by this Agreement. 

J. Employment of Unauthorized Aliens Prohibited 

(1) E-Verify Affidavit 

It is the policy of County that unauthorized aliens shall not be employed to perfmm work 
on County contracts involving the physical petformance of services. Therefore, the County shall 
not enter into a contract for the physical petformance of services within the State of Georgia 
unless the Consultant shall provide evidence on County-provided forms, attached hereto as 
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Exhibits "A" and "B" (affidavits regarding compliance with theE-Verify program to be swom 
under oath under criminal penalty of false swearing pursuant to O.C.G.A. § 16-10-71), that it and 
Consultant's subcontractors have within the previous twelve (12) month period conducted a 
verification, under the federal Employment Eligibility Verification ("EEV" or "E-Verify") 
program, of the social security numbers, or other identifying infmmation now or hereafter 
accepted by the E-Verify program, of all employees who will perfmm work on the County 
contract to ensure that no unauthorized aliens will be employed. The Consultant hereby verifies 
that it has, prior to executing this Agreement, executed a notarized affidavit, the form of which is 
provided in Exhibit "A", and submitted such affidavit to County. In the event the Consultant 
employs or contracts with any subcontractor( s) in connection with the covered contract, the 
Consultant agrees to secure fi'om such subcontractor(s) attestation of the subcontractor's 
compliance with O.C.G.A. § 13-10-91 and Rule 300-10-1-.02 by the subcontractor's execution 
of the subcontractor affidavit, the form of which is attached hereto as Exhibit "B", and such 
subcontractor affidavit shall become part of the contractor/subcontractor agreement. Fmiher, 
Consultant agrees to provide completed copies of Exhibit "B" to the County within five (5) 
business days of receipt from any subcontractor. 

The County Manager or his/her designee shall be authorized to conduct an inspection of 
the Consultant's and Consultant's subcontractors' verification process at any time to determine 
that the verification was correct and complete. The Consultant and Consultant's subcontractors 
shall retain all documents and records of their respective verification process for a period oftlu·ee 
(3) years following completion of the contract. 

The County Manager or his/her designee shall fmiher be authorized to conduct periodic 
inspections to ensure that no County Consultant or Consultant's subcontractors employ 
unauthorized aliens on County contracts. By entering into a contract with the County, the 
Consultant and Consultant's subcontractors agree to cooperate with any such investigation by 
making their records and personnel available upon reasonable notice for inspection and 
questioning. Where a Consultant or Consultant's subcontractors are found to have employed an 
unauthorized alien, the County Manager or his/her designee may report same to the Depatiment 
of Homeland Security. The Consultant's failure to cooperate with the investigation may be 
sanctioned by termination of the contract, and the Consultant shall be liable for all damages and 
delays occasioned by the County thereby. 

Consultant hereby agrees to comply with the requirements of the federal Immigration 
Refmm and Control Act of 1986 (IRCA), P.L. 99-603, O.C.G.A. § 13-10-91 and Rule 300-10-1-
.02. Consultant's compliance with the requirements ofO.C.G.A. § 13-10-91 and Rule 300-10-1-
.02 shall be attested by the execution of the contractor's affidavit, attached hereto as Exhibit "A" 
and incorporated herein by this reference. 

Consultant agrees that the employee-number category designated below is applicable to 
the Consultant. 

500 or more employees. 
100 or more employees. 
Fewer than 100 employees. 
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Consultant hereby agrees that, in the event Consultant employs or contracts with any 
subcontractor( s) in connection with this Agreement, the Consultant will secure from the 
subcontractor(s) such subcontractor(s') indication of the above employee-number category that is 
applicable to the subcontractor. 

The above requirements shall be in addition to the requirements of State and federal law, 
and shall be constmed to be in conformity with those laws. 

(2) SAVE Affidavit and Secure Verifiable Document 

Pursuant to O.C.G.A. § 50-36-1, the County must obtain a SAVE Affidavit and a secure 
and verifiable document evidencing the Consultant's legal status in the Country each time that 
Consultant obtains a public benefit, including any contract, from the County. Consultant hereby 
verifies that it has, prior to executing this Agreement, executed a SAVE Affidavit (to be sworn 
under oath tmder criminal penalty of false swearing pursuant to O.C.G.A. § 16-10-71), a form of 
which is attached hereto as Exhibit "C", and submitted such affidavit to the County in person, 
electronically, or by mail. Further, Consultant verifies that it has, prior to executing this 
Agreement, submitted a secure and verifiable document, evidencing the Consultant's legal status, 
to the County either in person or electronically (in compliance with the Uniform Electronic 
Transactions Act). Consultant verifies that it is in compliance with the Residency Status of an 
Applicant for Public Benefit, as required by the Georgia Security and Immigration Compliance 
Act (O.C.G.A. § 50-36-1). 

K. Records, Reports and Audits 
(1) Records: 

(a) Records shall be established and maintained by the Consultant in 
accordance with requirements prescribed by the County with respect to all 
matters covered by this Agreement. Except as otherwise authorized, such 
records shall be maintained for a period of tln·ee years from the date that 
final payment is made under this Agreement. Furthermore, records that are 
the subject of audit findings shall be retained for tln·ee years or until such 
audit findings have been resolved, whichever is later. 

(b) All costs shall be supported by properly executed payrolls, time records, 
invoices, contracts, or vouchers, or other official documentation 
evidencing in proper detail the nature and propriety of the charges. All 
checks, payrolls, invoices, contracts, vouchers, orders or other accounting 
documents pertaining in whole or in pmt to this Agreement shall be clearly 
identified and readily accessible. 

(2) Repotts and Infmmation: 
Upon request, the Consultant shall furnish to the County any and all statements, 
records, reports, data and information related to matters covered by this 
Agreement in the fmm requested by the County. 

(3) Audits and Inspections: 
At any time during normal business hours and as often as the County may deem 
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necessary, there shall be made available to the County for examination all records 
with respect to all matters covered by this Agreement. The Consultant will pennit 
the County to audit, examine, and make excerpts or transcripts fi·om such records, 
and to audit all contracts, invoices, materials, payrolls, records of personnel, 
conditions of employment and or data relating to all matters covered by this 
Agreement. 

L. Conflicts oflnterest 

Consultant agrees that it shall not engage in any activity or conduct that would result in a 
violation of the Cherokee County Code of Ethics. 

M. Confidentiality 

Consultant acknowledges that it may receive confidential infotmation of the County and 
that it will protect the confidentiality of any such confidential information and will require any of 
its subcontractors, consultants, and/or staff to likewise protect such confidential information. 
The Consultant agrees that confidential information it receives or such reports, information, 
opinions or conclusions that Consultant creates under this Agreement shall not be made available 
to, or discussed with, any individual or organization, including the news media, without prior 
written approval of the County. The Consultant shall exercise reasonable precautions to prevent 
the unauthorized disclosme and use of County inf01mation whether specifically deemed 
confidential or not. 

N. Licenses, Certifications and Permits 

The Consultant covenants and declares that it has obtained all diplomas, cettificates, 
licenses, petmits or the like required of the Consultant by any and all national, state, regional, 
county, local boards, agencies, commissions, committees or other regulatory bodies in order to 
perform the Work contracted for under this Agreement. All work petformed by Consultant under 
this Agreement shall be in accordance with applicable legal requirements and shall meet the 
standard of quality ordinarily expected of competent professionals. 

0. Authority to Contract 

The Consultant covenants and declares that it has obtained all necessary approvals of its 
board of directors, stockholders, general pattners, limited pattners or similar authorities to 
simultaneously execute and bind Consultant to the terms of this Agreement, if applicable. 

P. Ownership of Work 

All rep01ts, designs, drawings, plans, specifications, schedules, work product and other 
materials prepared or in the process of being prepared for the Work to be performed by the 
Consultant ("materials") shall be the propetty of the County, and the County shall be entitled to 
full access and copies of all such materials. Any such materials remaining in the hands of the 
Consultant or subcontractor upon completion or termination of the Work shall be delivered 

10 



immediately to the County. The Consultant assumes all risk of loss, damage or destruction of or 
to such materials. If any materials are lost, damaged or destroyed before final delivery to the 
County, the Consultant shall replace them at its own expense. Any and all copyrightable subject 
matter in all materials is hereby assigned to the County, and the Consultant agrees to execute any 
additional documents that may be necessary to evidence such assignment. 

V. COVENANTSOFTHECOUNTY 

A. Right of Entry 

The County shall provide for right of entry for Consultant and all necessary equipment to 
each game facility, in order for Consultant to complete the Work. 

B. County's Representative 

Jay Worley, telephone: 770-924-7768, email address:jworley@cherolieega.com shall 
be authorized to act on the County's behalf with respect to the Work as the County's designated 
representative 

VI. TERMINATION 

A. The County shall have the right to terminate this Agreement for any reason 
whatsoever by providing written notice thereof at least five (5) calendar days in advance of the 
tennination date. The Consultant shall have no right to tenninate this Agreement prior to 
completion of the Work, except in the event of the County's failure to pay the Consultant within 
thirty (30) days of Consultant providing the County with notice of a delinquent payment and an 
opportunity to cure. 

B. Upon tennination, County shall provide for payment to the Consultant for 
services rendered and expenses incmTed prior to the te1mination date. 

C. Upon te1mination, the Consultant shall: (I) promptly discontinue all services 
affected, unless the notice directs otherwise; and (2) promptly deliver to the County all data, 
drawings, rep01ts, summaries, and such other information and materials as may have been 
generated or used by the Consultant in pe1f01ming this Agreement, whether completed or in 
process, in the f01m specified by the County. 

D. The rights and remedies of the County and the Consultant provided in this Article 
are in addition to any other rights and remedies provided under this Agreement or at law or in 
equity. 

VII. NO PERSONAL LIABILITY 

Nothing herein shall be construed as creating any individual or personal liability on the 
pmt of any County Party. No County Party shall be personally liable to the Consultant or any 
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successor in interest in the event of any default or breach by the County or for any amount which 
may become due to the Consultant or successor or on any obligation under the terms of this 
Agreement. Likewise, Consultant's performance of services under this Agreement shall not 
subject Consultant's individual employees, officers or directors to any personal liability. The 
Pmties agree that their sole and exclusive remedy, claim, demand or suit shall be directed and/or 
asserted only against Consultant or the County, respectively, and not against any employee, 
officer, director, or elected or appointed official. 

VIII. ENTIRE AGREEMENT 

This Agreement constitutes the complete agreement between the Pmties and supersedes 
any and all other agreements, either oral or in writing, between the Pmties with respect to the 
subject matter of this Agreement. No other agreement, statement or promise relating to the 
subject matter of this Agreement not contained in this Agreement shall be valid or binding. This 
Agreement may be modified or amended only by a written document signed by representatives 
of both Pmties with appropriate authorization. 

IX. SUCCESSORS AND ASSIGNS 

Subject to the provision of this Agreement regarding assigmnent, this Agreement shall be 
binding on the heirs, executors, administrators, successors and assigns of the respective Pmties, 
provided that no party may assign this Agreement without prior written approval of the other 
party. 

X. APPLICABLE LAW 

If any action at law or in equity is brought to enforce or interpret the prov1s10ns of this 
Agreement, the rules, regulations, statntes and laws of the State of Georgia will control. Any 
action or suit related to this Agreement shall be brought in the Superior Com1 of Cherokee 
County, Georgia. 

XI. CAPTIONS AND SEVERABILITY 

The caption or headnote on mticles or sections of this Agreement are intended for 
convenience and reference purposes only and in no way define, limit or describe the scope or 
intent thereof, or of this Agreement nor in any way affect this Agreement. Should any mticle(s) 
or section( s ), or any pa11 thereof, later be deemed unenforceable by a com1 of competent 
jurisdiction, the offending portion of the Agreement should be severed, and the remainder of this 
Agreement shall remain in full force and effect to the extent possible. 

XII. BUSINESS LICENSE 

Prior to commencement of the services to be provided hereunder, Consultant shall apply 
to the County for a business license, pay the applicable business license fee, and maintain said 
business license during the term of this Agreement. 
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XIII. NOTICES 

A. Communications Relating to Day-to-Day Activities 

All communications relating to the day-to-day activities of the Work shall be exchanged 
between Jay Worley for the County and Glenn Stewart for the Consultant. 

B. Official Notices 

All other notices, writings or conespondence as required by this Agreement shall be in 
writing and shall be deemed received, and shall be effective, when: (1) personally delivered, or 
(2) on the third day after the postmark date when mailed by cettified mail, postage prepaid, 
return receipt requested, or (3) upon actual delivery when sent via national ovemight commercial 
canier to the Patties at the addresses given below, or at a substitute address previously fumished 
to the other Patties by written notice in accordance herewith: 

NOTICE TO THE COUNTY shall be sent to: 

County Manager 
Cherokee County Board of Commissioners 
1130 Bluffs Parkway 
Canton, Georgia 30114 

With a Copy To: 
Cherokee County Procurement Depmtment 
1130 Bluffs Parkway 
Canton, GA 30114 

NOTICE TO THE CONSULTANT shall be sent to: 

Glenn Stewmt 
North Georgia Amateur Umpire Association 
4 31 Brightwater Drive 
Dallas, GA 30157 

Future changes in address shall be effective only upon written notice being given by the County 
to Consultant or by Consultant to County Manager via one of the delivety methods described in 
this Section. 

XIV. WAIVER OF AGREEMENT 

No failure by the County to enforce any right or power granted under this Agreement, or 
to insist upon strict compliance by Consultant with this Agreement, and no custom or practice of 
the County at variance with the tetms and conditions of this Agreement shall constitute a general 
waiver of any future breach or default or affect the County's right to demand exact and strict 
compliance by Consultant with the tetms and conditions ofthis Agreement. 
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XV. NO THIRD PARTY RIGHTS 

This Agreement shall be exclusively for the benefit of the Patties and shall not provide 
any third parties with any remedy, claim, liability, reimbursement, cause of action or other right. 

XVI. SOVEREIGN IMMUNITY 

Nothing contained in this Agreement shall be construed to be a waiver of the County's sovereign 
immunity or any individual's qualified good faith or official immunities. 

XVII. FORCE MAJEURE 

Neither the County nor Consultant shall be liable for their respective non-negligent or 
non-willful failure to perform or shall be deemed in default with respect to the failure to perf01m 
(or cure a failure to perform) any of their respective duties or obligations under this Agreement 
or for any delay in such perf01mance due to: (a) any cause beyond their respective reasonable 
control; (b) any act of God; (c) any change in applicable govetmnental rules or regulations 
rendering the perf01mance of any p01tion of this Agreement legally impossible; (d) emthquake, 
fire, explosion or flood; (e) strike or labor dispute, excluding strikes or labor disputes by 
employees and/or agents of CONSULTANT; (i) delay or failure to act by any governmental or 
military authority; or (g) any war, hostility, embargo, sabotage, civil disturbance, riot, 
insunection or invasion. In such event, the time for performance shall be extended by an mnount 
of time equal to the period of delay caused by such acts, and all other obligations shall remain 
intact. 

IN WITNESS WHEREOF the County and the Consultant have executed this 
Agreement effective as of the date the County Manager executes this Agreement on behalf of the 
County. 

[SIGNATURES ON FOLLOWING PAGE] 
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SIGNED, SEALED, AND DELIVERED 
in the presence of: 

Witness 

Notary Public 

[NOTARY SEAL] 

My Commission Expires: 

SIGNED, SEALED, AND DELIVERED 
in the presence of: 

Witness 

Notary Public 

[NOTARY SEAL] 

My Commission Expires: 

CONSULTANT: 

By: 
Its: 

[CORPORATE SEAL] 

CHEROKEE COUNTY 

By: 
Its: 

[COUNTY SEAL] 
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EXIITBIT "A" 

STATE OF GEORGIA 
COUNTY OF CHEROKEE 

CONTRACTOR AFFIDAVIT AND AGREEMENT 

By executing this affidavit, the undersigned contractor verifies its compliance with O.C.G.A. § 13-10-91, stating 
affitmatively that the individual, firm, or corporation which is engaged in the physical performance of services on 
behalf of Cherokee County has registered with, is authorized to use and uses the federal work authorization program 
commonly known as E-Verify, or any subsequent replacement program, in accordance with the applicable 
provisions and deadlines established in O.C.G.A. § 13-10-91. 

Furthermore, the undersigned contractor agrees that it will continue to use the federal work authorization program 
throughout the contract period, and, should it employ or contract with any subcontractor(s) in connection with the 
physical perforrnauce of services pursuant to this contract with Cherokee County, contractor will secure from such 
subcontractor(s) similar verification of compliance with O.C.G.A. § 13-10-91 on the Subcontractor Affidavit in the 
form attached hereto as Exhibit "B." Contractor fm1her agrees to maintain records of such compliance and provide 
a copy of each such verification to Cherokee County within five (5) business days of receipt. 

Contractor hereby attests that its federal work authorization user identification number and date of authorization are 
as follows: 

Federal Work Authorization User Identification 
Number 

Date of Authorization 

Name of Contractor 

Youth Basketball Officiating & Refereeing 
Name of Project 

Cherokee County Board of Commissioners 
Name of Public Employer 
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I hereby declare under penalty ofpetjury that the 
foregoing is true and correct. 
Executed on ___ ,_, 20 I_ in __ ( city), 
__ (state). 

Signature of Authorized Officer or Agent 

Printed Name and Title of Authorized Officer or 
Agent 

SUBSCRIBED AND SWORN BEFORE ME ON 
THIS THE DAY OF 
_____ ,,201 . 

NOTARY PUBLIC 

[NOTARY SEAL] 

My Commission Expires: 



EXHffiiT "B" 

STATE OF GEORGIA 
COUNTY OF CHEROKEE 

SUBCONTRACTOR AFFIDAVIT 

By executing this affidavit, the undersigned subcontractor verifies its compliance with O.C.G.A. § 13-10-91, stating 
affirmatively that the individual, firm or corporation which is engaged in the physical performance of services under 
a contract with (name of contractor) on behalf of Cherokee County has registered with, 
is authorized to use and uses the federal work authorization program commonly known as E-Verify, or any 
subsequent replacement program, in accordance with the applicable provisions and deadlines established in 
O.C.G.A. § 13-10-91. Futthermore, the undersigned subcontractor will continue to use the federal work 
authorization program throughout the contract period, and the undersigned subcontractor will contract for the 
physical perfmmance of services in satisfaction of such contract only with sub-subcontractors who present an 
affidavit to the subcontractor with the infonnation required by O.C.G.A. § 13-10-9l(b). Additionally, the 
undersigned subcontractor will forward notice of the receipt of an affidavit fi·om a sub-subcontractor to the 
contractor within five (5) business days of receipt. If the undersigned subcontractor receives notice that a sub
subcontractor has received an affidavit from any other contracted sub-subcontractor, the undersigned subcontractor 
must forward, within five (5) business days of receipt, a copy of the notice to the contractor. 

Subcontractor hereby attests that its federal work authorization user identification number and date of authorization 
are as follows: 

Federal Work Authorization User Identification 
Number 

Date of Authorization 

N arne of Subcontractor 

Youtll Basketball Officiating & Refereeing 
Name of Project 

Cherokee County Board of Commissioners 
Name of Public Employer 
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I hereby declare under penalty of perjury that the 
foregoing is true and correct. 

Executed on ___ , __, 201_ in __ ( city), 
__ (state). 

Signature of Authorized Officer or Agent 

Printed Name and Title of Authorized Officer or 
Agent 

SUBSCRIBED AND SWORN BEFORE ME 
ON THIS THE DAY OF 
----~201_. 

NOTARY PUBLIC 

[NOTARY SEAL] 

My Commission Expires: 



EXHIBIT "C" 
SAVE Affidavit 

By executing this affidavit under oath, and as an applicant for a public benefit, as 
referenced in O.C.G.A. § 50-36-1, from Cherokee County, the undersigned applicant verifies one 
of the following with respect to my application for a public benefit: 

I) ____ I am a United States citizen. 

2) ____ I am a legal pe1manent resident of the United States. 

3) ____ I am a qualified alien or non-immigrant under the Federal Immigration and 
Nationality Act with an alien number issued by the Depmtment of Homeland 
Security or other federal immigration agency. 

My alien number issued by the Department of Homeland Security or other federal 
immigration agency is:. ________ _ 

The undersigned applicant also hereby verifies that he or she is 18 years of age or older and has 
provided at least one secure and verifiable document, as required by O.C.G.A. 
§ 50-36-1(e)(l), with this affidavit. 

The secure and verifiable document provided with this affidavit can best be classified as: 

In making the above representation under oath, I understand that any person who knowingly and 
willfully makes a false, fictitious, or fraudulent statement or representation in an affidavit shall 
be guilty of a violation of O.C.G.A. § 16-10-20, and face criminal penalties as allowed by such 
criminal statute. 

Executed in ________ (city), ________ (state). 

SUBSCRIBED AND SWORN 
BEFORE ME ON THIS THE 

DAYOF ,20~ 

NOTARY PUBLIC 
My Commission Expires: 

Signature of Applicant 

Printed Name of Applicant 
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SUBJECT: 
SUBMITTED BY: 

Cherokee County, Georgia 

Agenda Request 

Uniform Vendor for Cherokee Youth Basketball 
Bryan Reynolds, CRPA Director 

COMMISSION ACTION REQUESTED: 

?-. II 

MEETING DATE: 9/4/12 

Requesting Acceptance of Proposals and Approval of Contracts for Chandler Graphics to be the uniform vendor for the 
upcoming Cherokee Youth Basketball season. RFP #2012-25 

FACTS AND ISSUES: 

Three proposals were received and reviewed by Procurement and CRPA staff. Two proposals from vendors outside the 
state of Georgia were deemed non-responsive because one was received past the deadline and the other did not submit 
a complete proposal. The remaining proposal was scored on conformance to the RFP guidelines, experience and 
qualifications of key personnel, cost to Cherokee County, method of approach and agreement to the county's 
Professional Services Agreement. The remaining proposer was the only local bidder. 

The unit cost for each uniform is $23.38 including jersey and shorts as well as all screen printing. The price is within the 
budgeted amount for uniforms. 

The vendor has met the requirements forE-Verify and SAVE and has agreed to sign the county's standard Professional 
Services Agreement which is attached for your review. 

BUDGET: 
Budgeted Amount: 
Amount Encumbered: 
Amount Spent to Date: 

$76,800 
$0 
$0 

Budget Adjustment Necessary: NO 

ADMINISTRATIVE RECOMMENDATION: 

Account Name: CRPA Athletics CYB 
Account#: 2613-S31100-ADCYB 

Acceptance of Proposals and Approval of Contracts for Chandler Graphics to be the uniform vendor for the upcoming 
Cherokee Youth Basketball season. 

SIGNATURES TO FOLLOW 
REVIEWED BY: 

DEPARTMENT HEAD: 

AGENCY DIRECTOR: 

COUNTY MANAGER: 
- ~ . 

(~~~~~----------
APPROVED AS TO LEGAL FORM: ~-
Signature required for Contracts, Ordinances and Resolutions 

COUNTY ATTORNEY: 





This is the Standard Professional Services Agreement of Cherokee County. Any consultant 
doing business with the County must enter into this Agreement. 

PROFESSIONAL SERVICES AGREEMENT 

THIS AGREEMENT is effective as of this day of --:-:--c:-------::-=----c:-
2012, by and between CHEROKEE COUNTY, a political subdivision of the State of Georgia, 
acting by and through its governing authority, the Cherokee County Board of Commissioners 
("County"), and Chandler Graphics ("Consultant"), collectively refe1Ted to as the "Parties." 

WITNESSETH THAT: 

WHEREAS, the County desires to retain Consultant to provide ce1tain services generally 
described as Youth Basketball Team Uniforms (the "Work"); and 

WHEREAS, the County finds that specialized knowledge, skills, and training are 
necessary to perf01m the Work contemplated under this Agreement; and 

WHEREAS, the Consultant has represented that it is qualified by training and 
experience to perf01m the Work; and 

WHEREAS, the Consultant desires to perform the Work under the te1ms and conditions 
set f01th in this Agreement; and 

WHEREAS, the public interest will be served by this Agreement; 

NOW, THEREFORE, for and in consideration of the mutual promises, the public 
purposes, and the acknowledgements and agreements contained herein, together with other good 
and adequate consideration, the sufficiency of which is hereby acknowledged, the Patties hereto 
do mutually agree as follows: 

I. SCOPE OF SERVICES AND TERMINATION DATE 

A. Project Description 

The Work to be completed under this Agreement (the "Work) can general be described as 
Youth Basketball Team Uniforms, as more specifically described in the County's Request 
for Proposals (RFP) #2012-25 and the Consultant's proposal dated July 3, 2012. 

B. TheWork 

The Work to be completed under this Agreement (the "Work") consists of providing all 
materials, equipment and supplies to provide Youth Basketball Team Uniforms. 



C. Schedule, Completion Date, and Term of Agreement 

Consultant wan·ants and represents that it will perfmm its services in a prompt and timely 
manner, which shall not impose delays on the progress of the Work. This Agreement shall 
commence on September 30, 2012, and the Work shall be completed on or before December 31, 
2014. Since the Term of this Agreement is longer than one year, the Pmiies agree that this 
Agreement, as required by O.C.G.A. § 36-60-13, shall te1minate absolutely and without fmiher 
obligation on the pmi of the County on December 31 each calendar year of the Term, and 
further, that this Agreement shall automatically renew on January 1 of each subsequent calendar 
year absent the County's provision of written notice of non-renewal to Consultant at least five 
(5) days prior to the end of the then current calendar year. 

II. WORKCHANGES 

A. The County reserves the right to order changes in the Work to be performed under 
this Agreement by altering, adding to, or deducting from the Work. All such changes shall be 
incorporated in written change orders executed by the Consultant and the County. Such change 
orders shall specify the changes ordered and any necessary adjustment of compensation and 
completion time. If the Parties cannot reach an agreement on the terms for perfmming the 
changed work within a reasonable time to avoid delay or other unfavorable impacts as 
dete1mined by the County in its sole discretion, the County shall have the right to dete1mine 
reasonable te1ms, and the Consultant shall proceed with the changed work. 

B. Any work added to the scope of this Agreement by a change order shall be 
executed under all the applicable conditions of this Agreement. No claim for additional 
compensation or extension of time shall be recognized, unless contained in a written change 
order duly executed on behalf of the County and the Consultant. 

C. The County Manager has authority to execute without further action of the 
Cherokee County Board of Commissioners, any number of change orders so long as their total 
effect does not materially alter the te1ms of this Agreement or materially increase the total 
amount to be paid under this Agreement, as set fmih in Section III(B) below. Any such change 
orders materially altering the te1ms of this Agreement or increasing the total amount to be paid 
under this Agreement in excess of $25,000 must be approved by resolution of the Cherokee 
County Board of Commissioners. 

III. COMPENSATION AND METHOD OF PAYMENT 

A. County agrees to pay the Consultant for the Work performed by Consultant upon 
certification by the County that the Work was actually performed in accordance with the 
Agreement. Compensation for Work performed shall be paid to the Consultant upon receipt and 
approval by the County of invoice setting fmih in detail the services pe1formed and costs 
incurred. The invoice shall be submitted on an annual basis upon delivery of all Team 
Uniforms, and such invoice shall reflect charges incurred versus charges budgeted. Any 
material deviations from the Work described in this Agreement shall be clearly communicated to 
the Connty before charges are incurred and shall be handled through change orders as described 
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in Section II above. The County shall pay the Consultant within thi1ty (30) days after approval of 
the invoice by County staff 

B. The compensation for Work performed shall be $23.38 per Sport Tek Uniform for 
the full te1m of the Agreement (maximum term of three {3} years). 

C. There are no reimbursement costs included in this Agreement. 

IV. COVENANTS OF CONSULTANT 

A. Expertise of Consultant 

Consultant accepts the relationship of tmst and confidence established between it and the 
County, recognizing that the County's intention and purpose in entering into this Agreement is to 
engage an entity with the requisite capacity, experience, and professional skill and judgment to 
provide the Work in pursuit of the timely and competent completion of the Work undertaken by 
Consultant under this Agreement. 

B. Budgetary Limitations 

Consultant agrees and acknowledges that budgetary limitations are not a justification for 
breach of sound principals of Consultant's profession and industry. Consultant shall take no 
calculated risk in the performance of the Work. Specifically, Consultant agrees that, in the event 
it cannot perform the Work within the budgetary limitations established without disregarding 
sound principals of Consultant's profession and industry, Consultant will give written notice 
inunediately to the County. 

C. County's Reliance on the Work 

The Consultant acknowledges and agrees that the County does not unde1take to approve 
or pass upon matters of expe1tise of the Consultant and that, therefore, the County bears no 
responsibility for Consultant's Work performed under this Agreement. The Consultant 
acknowledges and agrees that the acceptance of designs, plans, and specifications by the County 
is limited to the function of determining whether there has been compliance with what is 
required to be produced under this Agreement. The County will not, and need not, inquire into 
adequacy, fitness, suitability or correctness of Consultant's pe1fonnance. Consultant further 
agrees that no approval of designs, plans, or specifications by any person, body or agency shall 
relieve Consultant of the responsibility for adequacy, fitness, suitability, and correctness of 
Consultant's Work under professional and industry standards, or for perf01ming services under 
this Agreement in accordance with sound and accepted professional and industry principals. 

D. Consultant's Reliance on Submissions by the County 

Consultant must have timely information and input from the County in order to perfonn 
the Work required under this Agreement. Consultant is entitled to rely upon infonnation 
provided by the County, but Consultant shall be required to provide immediate written notice to 
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the County if Consultant knows or reasonably should know that any information provided by the 
County is erroneous, inconsistent, or otherwise problematic. 

E. Consultant's Representative 

Chris Chandler, 770-479-1191, shall be authorized to act on Consultant's behalf with 
respect to the Work as Consultant's designated representative. 

F. Assignment of Agreement 

The Consultant covenants and agrees not to assign or transfer any interest in, nor delegate 
any duties of this Agreement, without the prior express written consent of the County. As to any 
approved subcontractors, the Consultant shall be solely responsible for reimbursing them, and 
the County shall have no obligation to them. 

G. Responsibility of Consultant and Indemnification of County 

The Consultant covenants and agrees to take and assume all responsibility for the Work rendered 
in connection with this Agreement. The Consultant shall bear all losses and damages direct! y or 
indirectly resulting to it on account of the perfmmance or character of the Work rendered 
pursuant to this Agreement. Consultant shall defend, indemnify and hold harmless the County, 
its officers, boar·ds, conunissions, elected and appointed officials, employees, servants, 
volunteers and agents (hereinafter refe!1'ed to as "County Parties") from and against any and all 
claims, injuries, suits, actions, judgments, damages, losses, costs, expenses and liability of any 
kind whatsoever, including but not limited to, attomey' s fees and costs of defense, (hereinafter 
"Liabilities") which may be the result of willful, negligent or totiious conduct ar·ising out of the 
Work, petfmmance of contracted services, or operations by the Consultant, any subcontractor, 
anyone directly or indirectly employed by the Consultant or subcontractor or anyone for whose 
acts the Consultant or subcontractor may be liable, regar·dless of whether or not the negligent act 
is caused in pari by a party indemnified hereunder. This indemnity obligation does not include 
Liabilities caused by or resulting from the sole negligence of the County or County Parties. Such 
obligation shall not be construed to negate, abridge, or otherwise reduce any other right or 
obligation of indemnity which would otherwise exist as to any patiy or person described in this 
provision. In any and all claims against the County or County Parties, by any employee of the 
Consultant, any subcontractor, anyone directly or indirectly employed by the Consultant or 
subcontractor or anyone for whose acts the Consultant or subcontractor may be liable, the 
indemnification obligation set fotih in this provision shall not be limited in any way by any 
limitation on the amount or type of damages, compensation or benefits payable by or for the 
Consultant or any subcontractor under workers' or workmen's compensation acts, disability 
benefit acts or other employee benefit acts. This obligation to indemnify, defend, and hold 
hatmless the County and County Parties shall survive expiration or termination of this 
Agreement, provided that the claims are based upon or m·ise out of actions that occUlTed during 
the perfmmance of this Agreement. 
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H. Independent Contractor 

Consultant hereby covenants and declares that it is engaged in an independent business 
and agrees to perform the Work as an independent contractor and not as the agent or employee of 
the County. The Consultant agrees to be solely responsible for its own matters relating to the 
time and place the services are perfotmed; the instrumentalities, tools, supplies and/or materials 
necessary to complete the Work; hiring of Consultants, agents or employees to complete the 
Work; and the payment of employees, including compliance with Social Security, withholding 
and all other regulations governing such matters. The Consultant agrees to be solely responsible 
for its own acts and those of its subordinates, employees, and subcontractors during the life of 
this Agreement. Any provisions of this Agreement that may appear to give the County the right 
to direct Consultant as to the details of the services to be perf01med by Consultant or to exercise 
a measure of control over such services will be deemed to mean that Consultant shall follow the 
directions of the County with regard to the results of such services only. 

I. Insurance 
(1) Requirements: 

The Consultant shall have and maintain in full force and effect for the 
duration of this Agreement, insurance insuring against claims for injuries 
to persons or damages to prope1ty which may arise fi·om or in connection 
with the perfotmance of the Work by the Consultant, its agents, 
representatives, employees or subcontractors. All policies shall be subject 
to approval by the County Attorney to form and content. These 
requirements are subject to amendment or waiver if so approved in writing 
by the County Manager. 

(2) Minimum Limits ofinsurance: 
Consultant shall maintain limits no less than: 
(a) Comprehensive General Liability of $1,000,000 (one million dollars) 

combined single limit per occurrence for bodily and personal injury, 
sickness, disease or death, injury to or destruction of property, including 
loss of use resulting therefrom. 

(b) Comprehensive Automobile Liability (owned, non-owned, hired) of 
$1,000,000 (one million dollars) combined single limit per occurrence for 
bodily and personal injury, sickness, disease or death, injury to or 
destruction of prope1ty, including loss of use resulting therefi·om. 

(c) Professional Liability of $1,000,000 (one million dollars) limit for claims 
arising out of professional services and caused by the Consultant's enors, 
omissions, or negligent acts. 

(d) Workers' Compensation limits as required by the State of Georgia and 
employers Liability limits of $1,000,000 (one million dollars) per 
accident. 

(3) Deductibles and Self-Insured Retentions: 
Any deductibles or self-insured retentions must be declared to and approved by 
the County. 
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(4) Other Insurance Provisions: 
The policy is to contain, or be endorsed to contain, the following provisions: 
(a) General Liabilitv and Automobile Liability Coverage. 

(i) The County and County Patties are to be covered as insureds as 
respects: liability arising out of activities performed by or on 
behalf of the Consultant; products and completed operations of the 
Consultant; premises owned, leased, or used by the Consultant; 
automobiles owned, leased, hired, or bon·owed by the Consultant. 
The coverage shall contain no special limitations on the scope of 
protection afforded to the County, its officials, employees, agents 
or volunteers. 

(ii) The Consultant's insurance coverage shall be primary 
noncontributing insurance as respects to any other insurance or 
self-insurance available to the County, its officials, employees, 
agents or volunteers. Any insurance or self-insurance maintained 
by the County, its officials, employees or volunteers shall be in 
excess of the Consultant's insurance and shall not contribute with 
it. 

(iii) Any failure to comply with reporting provisions of the policies 
shall not affect coverage provided to the County and County 
Parties. 

(iv) Coverage shall state that the Consultant's insurance shall apply 
sepat·ately to each insured against whom claim is made or suit is 
brought. 

( v) Coverage shall be provided on a "pay on behalf' basis, with 
defense costs payable in addition to policy limits. There shall be 
no cross liability exclusion. 

(vi) The insurer shall agree to waive all rights of subrogation against 
the County and County Parties for losses arising fi·om work 
perfmmed by the Consultant for the County. 

(vii) All endorsements to policies shall be executed by an authorized 
representative ofthe insurer. 

(b) Workers' Compensation Coverage. 
The insurer providing Workers' Compensation Coverage will agree to 
waive all rights of subrogation against the County and County Patties for 
losses arising from work performed by the Consultant for the County. 

(c) All Coverages. 
(i) Each insurance policy required by this clause shall be endorsed to 

state that coverage shall not be suspended, voided, canceled, 
reduced in coverage or in limits except after thhty (30) days prior 
written notice by certified mail, return receipt requested, has been 
given to the County. 

(ii) Policies shall have concurrent statting and ending dates. 

(5) Acceptability oflnsurers: 
Insurance is to be placed with insurers with an A.M. Bests' rating of no less than 
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A:VII. 

(6) Verification of Coverage: 
Consultant shall furnish the County with ce1iificates of insurance and 
endorsements to the policies evidencing coverage required by this A1iicle prior to 
the start of work. The certificates of insurance and endorsements for each 
insurance policy are to be signed by a person authorized by that insurer to bind 
coverage on its behalf. The ce1iificate of insurance and endorsements shall be on a 
form utilized by Consultant's insurer in its nmmal course of business and shall be 
received and approved by the County prior to execution of this Agreement by the 
County. The County reserves the right to require complete, certified copies of all 
required insurance policies at any time. The Consultant shall provide proof that 
any expiring coverage has been renewed or replaced at least two (2) weeks prior 
to the expiration of the coverage. 

(7) Subcontractors: 
Consultant shall include all subcontractors as insureds under its policies or shall 
fumish separate certificates and endorsements for each subcontractor. All 
coverage for subcontractors shall be subject to all of the requirements stated in 
this Agreement, including but not limited to naming the parties as additional 
insureds. 

(8) Claims-Made Policies: 
Consultant shall extend any claims-made insurance policy for at least six (6) years 
after te1mination or final payment under the Agreement, whichever is later. 

(9) County as Additional Insured and Loss Payee: 
The County shall be named as an additional insured and loss payee on all policies 
required by this Agreement. 

J. Employment of Unauthorized Aliens Prohibited 

(1) E-Verify Affidavit 

It is the policy of County that unauthorized aliens shall not be employed to pe1f01m work 
on County contracts involving the physical performance of services. Therefore, the County shall 
not enter into a contract for the physical performance of services within the State of Georgia 
unless the Consultant shall provide evidence on County-provided forms, attached hereto as 
Exhibits "A" and "B" (affidavits regarding compliance with theE-Verify program to be sworn 
under oath under criminal penalty of false swearing pursuant to O.C.G.A. § 16-1 0-71), that it and 
Consultant's subcontractors have within the previous twelve (12) month period conducted a 
verification, under the federal Employment Eligibility Verification ("EEV" or "E-Verify") 
program, of the social security numbers, or other identifying information now or hereafter 
accepted by the E-Verify program, of all employees who will perform work on the County 
contract to ensure that no unauthorized aliens will be employed. The Consultant hereby verifies 
that it has, prior to executing this Agreement, executed a notarized affidavit, the form of which is 
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provided in Exhibit "A", and submitted such affidavit to County. In the event the Consultant 
employs or contracts with any subcontractor(s) in connection with the covered contract, the 
Consultant agrees to secure from such subcontractor(s) attestation of the subcontractor's 
compliance with O.C.G.A. § 13-10-91 and Rule 300-10-1-.02 by the subcontractor's execution 
of the subcontractor affidavit, the fmm of which is attached hereto as Exhibit "B", and such 
subcontractor affidavit shall become part of the contractor/subcontractor agreement. Futiher, 
Consultant agrees to provide completed copies of Exhibit "B" to the County within five (5) 
business days of receipt from any subcontractor. 

The County Manager or his/her designee shall be authorized to conduct an inspection of 
the Consultant's and Consultant's subcontractors' verification process at any time to detetmine 
that the verification was correct and complete. The Consultant and Consultant's subcontractors 
shall retain all documents and records of their respective verification process for a period of three 
(3) years following completion of the contract. 

The County Manager or his/her designee shall futiher be authorized to conduct periodic 
inspections to ensure that no County Consultant or Consultant's subcontractors employ 
unauthorized aliens on County contracts. By entering into a contract with the County, the 
Consultant and Consultant's subcontractors agree to cooperate with any such investigation by 
making their records and personnel available upon reasonable notice for inspection and 
questioning. Where a Consultant or Consultant's subcontractors are found to have employed an 
unauthorized alien, the County Manager or his/her designee may report same to the Depatiment 
of Homeland Security. The Consultant's failure to cooperate with the investigation may be 
sanctioned by termination of the contract, and the Consultant shall be liable for all damages and 
delays occasioned by the County thereby. 

Consultant hereby agrees to comply with the requirements of the federal Immigration 
Refmm and Control Act of 1986 (IRCA), P.L. 99-603, O.C.G.A. § 13-10-91 and Rule 300-10-1-
.02. Consultant's compliance with the requirements ofO.C.G.A. § 13-10-91 and Rule 300-10-1-
.02 shall be attested by the execution ofthe contractor's affidavit, attached hereto as Exhibit "A" 
and incorporated herein by this reference. 

Consultant agrees that the employee-number category designated below is applicable to 
the Consultant. 

500 or more employees. 
100 or more employees. 
Fewer than 100 employees. 

Consultant hereby agrees that, in the event Consultant employs or contracts with any 
subcontractor(s) in connection with this Agreement, the Consultant will secure fi·om the 
subcontractor(s) such subcontractor(s') indication of the above employee-number category that is 
applicable to the subcontractor. 

The above requirements shall be in addition to the requirements of State and federal law, 
and shall be construed to be in conformity with those laws. 
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(2) SAVE Affidavit and Secure Verifiable Document 

Pursuant to O.C.G.A. § 50-36-l, the County must obtain a SAVE Affidavit and a secure 
and verifiable document evidencing the Consultant's legal status in the Country each time that 
Consultant obtains a public benefit, including any contract, from the County. Consultant hereby 
verifies that it has, prior to executing this Agreement, executed a SAVE Affidavit (to be swom 
under oath under criminal penalty of false swearing pursuant to O.C.G.A. § 16-10-71), a fmm of 
which is attached hereto as Exhibit "C", and submitted such affidavit to the County in person, 
electronically, or by mail. Fmiher, Consultant verifies that it has, prior to executing this 
Agreement, submitted a secure and verifiable document, evidencing the Consultant's legal status, 
to the County either in person or electronically (in compliance with the Uniform Electronic 
Transactions Act). Consultant verifies that it is in compliance with the Residency Status of an 
Applicant for Public Benefit, as required by the Georgia Security and Immigration Compliance 
Act (O.C.G.A. § 50-36-1). 

K. Records, Reports and Audits 
(I) Records: 

(a) Records shall be established and maintained by the Consultant in 
accordance with requirements prescribed by the County with respect to all 
matters covered by this Agreement. Except as otherwise authorized, such 
records shall be maintained for a period of three years fi·om the date that 
final payment is made under this Agreement. Furthermore, records that are 
the subject of audit findings shall be retained for three years or until such 
audit findings have been resolved, whichever is later. 

(b) All costs shall be suppmied by properly executed payrolls, time records, 
invoices, contracts, or vouchers, or other official documentation 
evidencing in proper detail the nature and propriety of the charges. All 
checks, payrolls, invoices, contracts, vouchers, orders or other accounting 
documents petiaining in whole or in pati to this Agreement shall be clearly 
identified and readily accessible. 

(2) Repmis and Infmmation: 
Upon request, the Consultant shall fumish to the County any and all statements, 
records, reports, data and information related to matters covered by this 
Agreement in the form requested by the County. 

(3) Audits and Inspections: 
At any time during nmmal business hours and as often as the County may deem 
necessary, there shall be made available to the County for examination all records 
with respect to all matters covered by this Agreement. The Consultant will permit 
the County to audit, examine, and make excerpts or transcripts from such records, 
and to audit all contracts, invoices, materials, payrolls, records of personnel, 
conditions of employment and or data relating to all matters covered by this 
Agreement. 
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L. Conflicts oflnterest 

Consultant agrees that it shall not engage in any activity or conduct that would result in a 
violation of the Cherokee County Code of Ethics. 

M. Confidentiality 

Consultant acknowledges that it may receive confidential infmmation of the County and 
that it will protect the confidentiality of any such confidential information and will require any of 
its subcontractors, consultants, and/or staff to likewise protect such confidential infmmation. 
The Consultant agrees that confidential infmmation it receives or such reports, infmmation, 
opinions or conclusions that Consultant creates under this Agreement shall not be made available 
to, or discussed with, any individual or organization, including the news media, without prior 
written approval of the County. The Consultant shall exercise reasonable precautions to prevent 
the unauthorized disclosure and use of County information whether specifically deemed 
confidential or not. 

N. Licenses, Certifications and Permits 

The Consultant covenants and declares that it has obtained all diplomas, ce1iificates, 
licenses, pe1mits or the like required of the Consultant by any and all national, state, regional, 
county, local boards, agencies, commissions, committees or other regulatory bodies in order to 
pe1f01m the Work contracted for under this Agreement. All work pe1f01med by Consultant under 
this Agreement shall be in accordance with applicable legal requirements and shall meet the 
standard of quality ordinarily expected of competent professionals. 

0. Authority to Contract 

The Consultant covenants and declares that it has obtained all necessary approvals of its 
board of directors, stockholders, general partners, limited partners or similar authorities to 
simultaneously execute and bind Consultant to the terms of this Agreement, if applicable. 

P. Ownership of Work 

All reports, designs, drawings, plans, specifications, schedules, work product and other 
materials prepared or in the process of being prepared for the Work to be pe1f01med by the 
Consultant ("materials") shall be the prope1iy of the County, and the County shall be entitled to 
full access and copies of all such materials. Any such materials remaining in the hands of the 
Consultant or subcontractor upon completion or te1mination of the Work shall be delivered 
immediately to the County. The Consultant assumes all risk ofloss, damage or destruction of or 
to such materials. If any materials are lost, damaged or destroyed before final delivery to the 
County, the Consultant shall replace them at its own expense. Any and all copyrightable subject 
matter in all materials is hereby assigned to the County, and the Consultant agrees to execute any 
additional documents that may be necessary to evidence such assigmnent. 
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V. COVENANTSOFTHECOUNTY 

A. Right of Entry 

The County shall provide for right of entry for Consultant and all necessary equipment to 
each delivery location, in order for Consultant to complete the Work. 

B. Co1mty's Representative 

Jay Worley, telephone: 770-924-7768, email address:jworley@cherokeega.com shall 
be authorized to act on the County's behalf with respect to the Work as the County's designated 
representative 

VI. TERMINATION 

A. The County shall have the right to tem1inate this Agreement for any reason 
whatsoever by providing written notice thereof at least five (5) calendar days in advance of the 
termination date. The Consultant shall have no right to te1minate this Agreement prior to 
completion of the Work, except in the event of the County's failure to pay the Consultant within 
thhiy (30) days of Consultant providing the County with notice of a delinquent payment and an 
oppmiunity to cure. 

B. Upon termination, County shall provide for payment to the Consultant for 
services rendered and expenses incurred prior to the te1mination date. 

C. Upon termination, the Consultant shall: (1) promptly discontinue all services 
affected, unless the notice directs otherwise; and (2) promptly deliver to the County all data, 
drawings, reports, summaries, and such other information and materials as may have been 
generated or used by the Consultant in pe1fmming this Agreement, whether completed or in 
process, in the form specified by the County. 

D. The rights and remedies of the County and the Consultant provided in this Aliicle 
are in addition to any other rights and remedies provided under this Agreement or at law or in 
equity. 

VII. NO PERSONAL LIABILITY 

Nothing herein shall be construed as creating any individual or personal liability on the 
pati of any County Patiy. No County Patiy shall be personally liable to the Consultant or any 
successor in interest in the event of any default or breach by the County or for any mnount which 
may become due to the Consultant or successor or on any obligation under the terms of this 
Agreement. Likewise, Consultant's performance of services under this Agreement shall not 
subject Consultant's individual employees, officers or directors to any personal liability. The 
Parties agree that their sole and exclusive remedy, claim, demand or suit shall be directed and/or 
asserted only against Consultant or the County, respectively, and not against any employee, 
officer, director, or elected or appointed official. 
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VIII. ENTIRE AGREEMENT 

This Agreement constitutes the complete agreement between the Patiies and supersedes 
any and all other agreements, either oral or in writing, between the Patiies with respect to the 
subject matter of this Agreement No other agreement, statement or promise relating to the 
subject matter of this Agreement not contained in this Agreement shall be valid or binding. This 
Agreement may be modified or amended only by a written document signed by representatives 
of both Patiies with appropriate authorization. 

IX. SUCCESSORS AND ASSIGNS 

Subject to the provision of this Agreement regarding assignment, this Agreement shall be 
binding on the heirs, executors, administrators, successors and assigns of the respective Parties, 
provided that no party may assign this Agreement without prior written approval of the other 
patiy. 

' ~ \ I, 

X. APPLICABLE Ji;AW 

If any action at law or in equity is brought to enforce or ·interpret the provisions of this 
Agreement, the rules, regulations, statutes and laws of the State of Georgia will control. Any 
action or suit related to this Agreement shall be brought in the Superior Comi of Cherokee 
County, Georgia 

XI. CAPTIONS AND SEVERABILITY 

The caption or headnote on articles or sections of this Agreement at'e intended for 
convenience and reference purposes only and in no .way define, limit or describe the scope or 
intent thereof, or of this Agreement nor in any way affect this Agreement Should any article( s) 
or section(s), or any pati thereof, later be deemed unenforceable by a :court of competent 
jurisdiction, the offending pmiion of the Agreement should be seve1'ed, and the remainder of this 
Agreement shall remain in full force and effect to the extent possible. 

XII. BUSINESSLICENSE 

Prior to commencement of the services to be provided hereunder, Consultant shall apply 
to the County for a business license, pay the applicable business license fee, and maintain said 
business license during the tenn of this Agreement 

XIII. NOTICES 

A. Communications Relating to Day-to-Day Activities 

·All communications relating to the day-to-day activities of the Work shall be exchanged 
between Jay Worley for the County and Chris Chandler for the Consultant 

12 



B. Official Notices 

All other notices, writings or c011'espondence as required by this Agreement shall be in 
writing and shall be deemed received, and shall be effective, when: (1) personally delivered, or 
(2) on the third day after the postmark date when mailed by certified mail, postage prepaid, 
retum receipt requested, or (3) upon actual delivery when sent via national ovemight commercial 
carrier to the Parties at the addresses given below, or at a substitute address previously fumished 
to the other Parties by written notice in accordance herewith: 

NOTICE TO THE COUNTY shall be sent to: 

County Manager 
Cherokee County Board of Commissioners 
1130 Bluffs Parkway 
Canton, Georgia 3 0114 

With a Copy To: 
Cherokee County Procurement Department 
1130 Bluffs Parkway 
Canton, GA 30114 

NOTICE TO THE CONSULTANT shall be sent to: 

Chris Chandler 
Chandler Graphics 
345 Hickory Flat Hwy 
Canton, GA 30114 

Future changes in address shall be effective only upon written notice being given.by the County 
to Consultant or by Consultant to County Manager via one ofthe delivery methods described in 
this Section. 

XIV. WAIVER OF AGREEMENT 

No failure by the County to enforce any right or power granted under this Agreement, or 
to insist upon strict compliance by Consultant with this Agreement, and no custom or practice of 
the County at variance with the terms and conditions of this Agreement shall constitute a general 
waiver of any future breach or default or affect the County's right to demand exact and strict 
compliance by Consultant with the tenus and conditions of this Agreement. 

XV. NO THIRD PARTY RIGHTS 

This Agreement shall be exclusively for the benefit of the Parties and shall not provide 
any third parties with any remedy, claim, liability, reimbursement, cause of action or other right. 
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XVI. SOVEREIGN IMMUNITY 

Nothing contained in this Agreement shall be construed to be a waiver of the County's sovereign 
immunity or any individual's qualified good faith or official immunities. 

XVII. FORCE MAJEURE 

Neither the County nor Consultant shall be liable for their respective non-negligent or 
non-willful failure to perform or shall be deemed in default with respect to the failure to perform 
(or cure a failure to perform) any of their respective duties or obligations under this Agreement 
or for any delay in such perf01mance due to: (a) any cause beyond their respective reasonable 
control; (b) any act of God; (c) any change in applicable governmental rules or regulations 
rendering the perfotmance of any pottion of this Agreement legally impossible; (d) emthquake, 
fire, explosion or flood; (e) sh·ike or labor dispute, excluding strikes or labor disputes by 
employees and/or agents of CONSULTANT; (f) delay or failure to act by any governmental or 
military authority; or (g) any wm, hostility, embargo, sabotage, civil disturbance, riot; 
insunection or invasion. In such event, the time for performance shall be extended by an amount 
of time equal to the period of delay caused by such acts, and all other obligations shall remain 
intact. 

IN WITNESS WHEREOF the County and the Consultant have executed this 
Agreement effective as of the date the County Manager executes this Agreement on behalf of the 
County. 

[SIGNATURES ON FOLLOWING PAGE] 
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SIGNED, SEALED, AND DELIVERED 
in the presence of: 

Witness 

Notary Public 

[NOTARY SEAL] 

My Commission Expires: 

SIGNED, SEALED, AND DELIVERED 
in the presence of: 

Witness 

Notary Public 

[NOTARY SEAL] 

My Commission Expires: 

CONSULTANT: 

By: 
Its: 

[CORPORATE SEAL] 

CHEROKEE COUNTY 

By: 
Its: 

[COUNTY SEAL] 
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EXHIBIT "A" 

STATE OF GEORGIA 
COUNTY OF CHEROKEE 

CONTRACTOR AFFIDAVIT AND AGREEMENT 

By executing this affidavit, the undersigned contractor verifies its compliance with O.C.G.A. § 13-10-91, stating 
affinnatively that the individual, firm, or corporation which is engaged in the physical perfonnance of services on 
behalf of Cherokee County has registered with, is authorized to use and uses the federal work authorization program 
commonly known as E-Verify, or any subsequent replacement program, in accordance with the applicable 
provisions and deadlines established in O.C.G.A. § 13-10-91. 

Furthermore, the undersigned contractor agrees that it will continue to use the federal work authorization program 
throughout the contract period, and, should it employ or contract with any subcontractor(s) in connection with the 
physical perfonnance of services pursuant to this contract with Cherokee County, contractor will secure from such 
subcontractor(s) similar verification of compliance with O.C.G.A. § 13-10-91 on the Subcontractor Affidavit in the 
form attached hereto as Exhibit "B." Contractor further agrees to maintain records of such compliance and provide 
a copy of each such verification to Cherokee County within five (5) business days of receipt. 

Contractor hereby attests that its federal work authorization user identification number and date of authorization are 
as follows: 

Federal Work Authorization User Identification 
Number 

Date of Authorization 

Name of Contractor 

Youth Basketball Team Uniforms 
Name of Project 

Cherokee County Board of Commissioners 
Name of Public Employer 
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I hereby declare under penalty ofpetjury that the 
foregoing is true and cotTect. 
Executed on _____, 20 I_ in __ ( city), 
__ (state). 

Signature of Authorized Officer or Agent 

Printed Name and Title of Authorized Officer or 
Agent 

SUBSCRIBED AND SWORN BEFORE ME ON 
THIS THE DAY OF 
_____ ,,201_ 

NOTARY PUBLIC 

[NOTARY SEAL] 

My Commission Expires: 



EXHIIliT "B" 

STATE OF GEORGIA 
COUNTY OF CHEROKEE 

SUBCONTRACTOR AFFIDAVIT 

By executing this affidavit, the undersigned subcontractor verifies its compliance with O.C.G.A. § 13-10-91, stating 
affirmatively that the individual, firm or corporation which is engaged in the physical perfonnance of services under 
a contract with (name of contractor) on behalf of Cherokee County has registered with, 
is authorized to use and uses the federal work authorization program commonly known as E-Verify, or any 
subsequent replacement program, in accordance with the applicable provisions and deadlines established in 
O.C.G.A. § 13-10-91. Furthermore, the undersigned subcontractor will continue to use the federal work 
authorization program throughout the contract period, and the undersigned subcontractor will contract for the 
physical performance of services in satisfaction of such contract only with sub-subcontractors who present an 
affidavit to the subcontractor with the information required by O.C.G.A. § 13-10-91(b). Additionally, the 
undersigned subcontractor will forward notice of the receipt of an affidavit from a sub-subcontractor to the 
contractor within five (5) business days of receipt. If the undersigned subcontractor receives notice that a sub
subcontractor has received an affidavit from any other contracted sub-subcontractor, the undersigned subcontractor 
must forward, within five (5) business days of receipt, a copy of the notice to the contractor. 

Subcontractor hereby attests that its federal work authorization user identification number and date of authorization 
are as follows: 

Federal Work Authorization User Identification 
Number 

Date of Authorization 

Name of Subcontractor 

Youth Basketball Team Uniforms 
Name of Project 

Cherokee County Board of Commissioners 
Name of Public Employer 
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I hereby declare under penalty of perjury that the 
foregoing is true and conect. 

Executed on ___ , _, 201_ in __ ( city), 
__ (state). 

Signature of Authorized Officer or Agent 

Printed Name and Title of Authorized Officer or 
Agent 

SUBSCRIBED AND SWORN BEFORE ME 
ON THIS THE DAY OF 
----~·201_ 

NOTARY PUBLIC 

[NOTARY SEAL] 

My Commission Expires: 



EXHIBIT "C" 
SAVE Affidavit 

By executing this affidavit under oath, and as an applicant for a public benefit, as 
referenced in O.C.G.A. § 50-36-1, from Cherokee County, the undersigned applicant verifies one 
of the following with respect to my application for a public benefit: 

1) ____ I am a United States citizen. 

2) ____ I am a legal permanent resident of the United States. 

3) ---~1 am a qualified alien or non-immigrant under the Federal Immigration and 
Nationality Act with an alien number issued by the Department of Homeland 
Security or other federal immigration agency. 

My alien number issued by the Department of Homeland Security or other federal 
immigration agency is: _________ . 

The undersigned applicant also hereby verifies that he or she is 18 years of age or older and has 
provided at least one secure and verifiable document, as required by O.C.G.A. 
§ 50-36-1(e)(1), with this affidavit. 

The secure and verifiable document provided with this affidavit can best be classified as: 

In making the above representation lrnder oath, I understand that any person who knowingly and 
willfully makes a false, fictitious, or fraudulent statement or representation in an affidavit shall 
be guilty of a violation of O.C.G.A. § 16-10-20, and face criminal penalties as allowed by such 
criminal statute. 

Executed in ________ (city), ________ (state). 

SUBSCRIBED AND SWORN 
BEFORE ME ON THIS THE 

DAYOF ,20_ 

NOTARY PUBLIC 
My Commission Expires: 

Signature of Applicant 

Printed N arne of Applicant 
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Cherokee County, Georgia 
Agenda Request 

SUBJECT: 2012 Budget Adjustment MEETING DATE: 9/4/2012 

SUBMITTED BY: Finance 

COMMISSION ACTION REQUESTED: 
Approve 2012 Budget amendment to coJTect budget for unforeseen costs and transfers of budgets from 
originally planned items. 

FACTS AND ISSUES: 

As a nmmal course of business, govemment budgets sometimes require amendments to account for costs 
not foreseen when the budget was originally adopted. Amendments are therefore required, because only 
the BOC has the authority to appropriate funds for specific uses. If plans for specific uses change, the 
BOC must approve these requested changes. 

In most cases budget amendments are only reclassifications of original budgets, not a requirement of 
additional resources. In addition, per Georgia law, county budgets must balance, and amendments must 
also balance. Therefore if additional spending is required, the BOC can only approve the addition with a 
specific funding source. 

Of the attached total amendment, only $304,374.00 represents new spending requirements that would 
impact the General Fund. This is related to 3 months of the RRDA debt. When the FY2012 Budget was 
originally approved, the County had only planned to cover the debt for 6 months. This unbudgeted 
requirement has been discussed in previous BOC meetings to ensure transparency. All other amendments 
are either net zero impact classification adjustments, or appropriation of funds legally restricted for 
specific purposes (including Jail Fund, DUI Court Fund), which have no net impact on taxpayer dollars. 
(See attached for detail of each budget amendment -and impact by fund). 

BUDGET: 
Budgeted Amount: 
Account Name: 
Amount Encumbered: 
Account#: 
Amount Spent to Date: 
Amount Requested: 
Remaining Budget: 

Budget Adjustment Necessaty: 

ADMINISTRATIVE RECOMMENDATION: 
Approval 

REVIEWED BY: 

DEPARTMENT HEAD: 

COUNTY ATTORNEY: 

COUNTY MANAGER: 

$ 132,589,163 
FY 2012 Budget- Total Revenues & Expenditures 
$NA 
Various 
$ 93,678,648 
$1,080,415 (See attached for summaty by fund) 
NA 

Yes 

' ' < 



2012 BUDGET ADJUSTMENT 
SUMMARY BY FUND 

FUND NAME 

100 General Fund 

257 DUI Court Fund 

271 Jail Fund 

310 Parks Bond Fund 

230 Insurance Premium Fund 

322 SPLOST V Fund 

323 SPLOST 2012 Fund 
375 RRDA Fund 
410 Debt Service Fund 
580 EMS Fund 
610 Fleet Fund 

TOTAL REQUESTED 

CHANGE BY FUND 
BOTH REVENUE & EXPENSE I EXPLANATION OF NET IMPACT 

Additional expense covered by revenue except $304,374 RRDA debt service-
355,862 I covered by General Fund reserves. 

Additional expense covered by additional user fees. No net impact to County or 
38,140 I taxpayers. 

Capital assets required in Jail. Covered with Jail Fund reserves which are legally 
151 ,539 I restricted for Jail operations. No impact to taxpayers. 

No impact County-wide. Transfer of expenditures from Debt Service Fund. No net 
1 08,000 I impact to taxpayers. 

No impact County-wide. Transfer of expenditures from SPLOST V Fund. No net 
339,065 I impact to taxpayers. 

No impact County-wide. Transfer of expenditures from to SPLOST 2012 Fund and 
(2, 701 ,391) I Insurance Premium Fund. No net impact to taxpayers. 

No impact County-wide. Transfer of expenditures from SPLOST V Fund. No net 
2,362,326 impact to taxpayers. 

304,374 Unbudgeted debt service expense. Impact to General Fund. 
1 ,500 Change in classification category only- no impact to County or taxpayers. 

72,000 Non-cash, no impact to county or taxpayers 
49,000 Non-cash, no impact to county or taxpayers 

1,080,415 
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Instructions: 

Cherokee County Board of Commissioners 
Budget Transfer/ Amendment Form 

• For budget amendments increasing or decreasing the budget revenues must equal expenditures. 

• For budget transfers the net total should equal zero. 

• Budget transfers within a department within the same fund are allowed with the approval of the County Manager. 
• Any change in the budgeted amounts which would result in an increase or decrease to the budget must be 
approved by the Board of Commissioners. 

• The budgeted amounts for salaries and benefits for each department may not be transferred, increased or 

decreased ·without the approval of the Board of Commissioners. 

REVENUES· 

OntC~d<l .. "· hii•i~f .• . .... _ ...•. ·.·•· , ... 
· Account Name .. ·••• · • . • •. . .. '•···._. ······ Amount •· ·.· • .• ·•. 

41090 383010-6BOND Miscellaneous Reimbursements 109,500.00 
58090 389000 Use of Reserves 72,000.00 
61090 389000 Use of Reserves 49,000.00 
31090 389000 Use of Reserves 108,000.00 
41090 389000 Use of Reserves (108,000.00) 
23090 389000 Use of Reserves 339,065.00 
32290 389000 Use of Reserves (301,391.00) 
32390 389000 Use of Reserves (37,674.00) 
27190 389000 Use of Reserves 151,539.00 
10020 351110-TECH Superior Court Technology Fees 45,000.00 
37590 391201 Transfer in from General Fund 304,374.00 
10090 389000 Use ofReserves 304,374.00 
10010 383010 Miscellaneous Reimbursements 6,488.00 
25720 341130 Drug Testing Fee 38,140.00 
322 313200 SPLOST (2,400,000.00) 
323 313200 SPLOST 2,400,000.00 

1,080,415.00 
EXPENDITURES· 

Orl< ~?'.~{(••; bhi~ct ·• .. ·.·_ •.' .•• _. •·· · .. ·.······-····· . . ' .·· '< . • ·. >· .·• · Accou!ll Name · 
•..•..•... · ..•..•.•. _.· .. ·· 

. < ··.• ··•···· ... 
. .· > ••••• 

Amount._ ........ · •-•·-·· 
48000000 582101-6BOND Interest Reimbursement 109,500.00 
53630000 561000 Depreciation Expense 72,000.00 
61595000 561000 Depreciation Expense 49,000.00 
36180000 584000 Bond Issuance Costs 108,000.00 
48000000 584000 Bond Issuance Costs (108,000.00) 
34214000 512701-50013 Worker's Comp Claims (94,724.00) 
34216000 512701-60013 \Vorker's Comp Claims (11,841.00) 
2410000 512701 Worker's Comp Claims 106,565.00 
34214000 522202-50013 Vehicle Maintenance (206,667.00 
34216000 522202-600 13 Vehicle Maintenance (25,833.00) 
24100000 522202 Vehicle Maintenance 232,500.00 
23420000 542502 Capital Security Expenditures 106,041.00 
23420000 531660 Non-Asset Computer Equipment 45,498.00 

Con't page 2 
PURPOSE OF TRANSFER/ AMENDMENT 
As a normal course of business, government budgets sometimes require amendments to account for costs 
not forseen when the budget was originally adopted. In most cases, budget amendments are only transfers 
of cost categories; meaning, one cost was originally budgeted but due to changing circumstances a department 
will forgo the originally budgeted item to cover an unexpected cost. Therefore most budget amendments have 
no negative impact to the Countyw\Vide Budget or taxpayers. (Continued on page 2) 

Department Head Approval: 

County Manager Approval: 

Date Approved by BOC (please attach a copy of Minutes) 
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Instructions: 

Cherokee County Board of Commissioners 
Budget Transrer/ Amendment Form 

• For bndget amendmenls increasing or de<:reil5ing the budget revenues must eqnal ex~nditure5 

• For budget transfers the net total should equal zero. 

* Oudget transfers within a department within the Mlnle fund are allowed with the approval of the Connly Manager. 

* Any change in the budgeted amounls v.-hich would result in an incr.-il5e or decreil5e to the budget mlllt be 

approved by the Board of Commissioners. 

*The budgeted amollllls for salaries and bene fiLs for each department may not be trartSferred, increa.<~ed or 

decreased y,ithont the approval of the Board of Commissioners. 

REVENUES: 

~Qe~ent 
Orgeode-:: :Object 

Revenue Total from page 1 1 080 415 00 

.... -... . .. · ___ ... -... .. . 
18200( 
~ 

182110 

111100 

lili660 
1542500 

moo 
320 
17M 
1100-LAB 
i1illi 
oOOToOiO 

1000-60~ 

1571000-: 

~m 
I541410-54C04 

15414~ 
IW4'-'4ifi5 
154141 '-5500s 

'""""'' 

~A Fund 
Oven! me 

Cell Phone 
;-,.-Trntntn• 

IGeneml Suoolies 
lr.eneml Sunnli" 
ICiiV;;t 
Cltv of Canton 
fiYO~ 
itv o PMk 
itv fNel•nn 
itv 
itv 

Ovedav 

'nnual Stonn Dmlnaee 
~P,.ehlne I 

Citv ofC""ton 
,;;-
itv 

~ 

; 
oPMk 

el<nn 
\iiOska 

>!Ovedav 
<ROW 

~ 
IUtititv = LARP Patehine and Leveline 

Expense page 1 
Grand Total- expense 

General Fund reserves to cover 3 months ofunbudgeted RRDA debt for $304,374. 

Department Head Approval: 

County Manager Approval: 

Date Appro'"'ed by BOC (please attach a copy or Minutes) 

IIBMitsp~01\f,nance\SudgetAmendmenls121J12\20t2YEAR END BUDGET AMENDMENT 821.12afYR 2012 (2) 

0.00 
0.00 

6 4R8.00 
3.500.00 

SOo:OO 
350.00 

1.79o.66 
5.500.00 
100 

15.280. 

480.00 
11.280. 

48( 

110(00(00 

1,080,415.00 
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DETAIL FOR 2012 YEAR END BUDGET AMENDMENT 

The County Issued Parks Bonds in 2012 under the RZED program- which is a federal program that 
provides 45% reimbursement of interest expense on bonds issued for development in recovery zones. 
In 2011 the auditors directed the county to record the reimbursments as revenue, whereas we had 
recorded it as a reduction to expense. This budget amendment has net zero impact to the fund 
it is just reclassifying the reimbursement as Miscellaneous Revenue rather than expense reduction. 
It has no impact on Cherokee County taxpayers. 

41 090-38301 0-6BOND Miscellaneous Reimbursment 
48000000-5821 01-6BOND Interest Reimbursement 

(1 09,500.00) 
109,500.00 

During the 2011 Audit our auditors directed the County to record depreciation expense in the EMS 
Fund. This Is a non-cash expense- but because the EMS is an Enterprise Fund -falling under 
the Proprietary Fund classification - recording depreciation is required by GASB. This Budget 
Amendment will appropriately amend the 2012 Budget so this expense can be recorded. Again
this Is a non-cash expense, this transaction is for financial reporting compliance and has no impact 
on Cherokee County taxpayers. 

58090-389000 
53630000-561000 

Use of Reserves 
Depreciation Expense 

(72,000.00) 
72,000.00 

During the 2011 Audit our auditors directed the County to record depreciation expense In the Fleet 
Fund. This is a non-cash expense -but because the Fleet Maintenance Fund Is an Internal Service 
Fund -falling under the Proprietary Fund classification -recording depreciation is required by GASB. 
This Budget Amendment will appropriately amend the 2012 Budget so this expense can be recorded. 
Again -this is a non-cash expense, this transaction Is for financial reporting compliance and has no 
impact on Cherokee taxpayers. 

61 090-389000 
61595000-561 000 

Use of Reserves 
Depreciation Expense 

(49,000.00) 
49,000.00 

Transfer Bond Issuance Costs from Debt Service Fund 410 to Parks Bond Fund 310 
This amendment is just to budget bond issuance costs in the correct fund. No county-wide impact. 
In order to keep the Debt Service Fund as clean/clear as possible- the Debt Service Fund should 
only account for the repayment of debt. 

31090-389000 
41 090-389000 
36180000-584000 
4800000-584000 

Use of Reserves 
Use of Reserves 
Bond Issuance Costs 
Bond Issuance Costs 

(1 08,000.00) 
108,000.00 
108,000.00 

(1 08,000.00) 

Move Vehicle Maintenance and Workers Camp Claims from SPLOST Funds to Insurance Premium 
Fund per instuctions from auditors and attorneys 

23090-389000 
32290-389000 
32390-389000 
34214000-512701-50013 
34216000-512701-30013 
241 00000-512701 
34214000-522202-50013 

Use of Reserves 
Use of Reserves 
Use of Reserves 
Workers Camp Claims 
Workers Camp Claims 
Workers Camp Claims 
Vehicle Maintenance 

(339,065.00) 
301,391.00 
37,674.00 

(94,724.00) 
(11,841.00) 
106,565.00 

(206,667.00) 
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DETAIL FOR 2012 YEAR END BUDGET AMENDMENT 
34216000-522202-60013 Vehicle Maintenance 
241 00000-522202 Vehicle Maintenance 

(25,833.00) 
232,500.00 

ADC Video System Upgrade - Telenet System, Inc. Contract for replacement of video/audio 
surveillance montoring, recording and management system for the ADC. This includes capital 
and non-capital computer hardware/software and audio/video equipment 
This Is for the Jail Fund -not the General Fund. Jail Fund monies are to be used only 
for jail operations, equipment, maintenance and are derived from court fees not taxes. 

27190-389000 
23420000-542502 
23420000-531660 

Use of Reserves 
Capital Security Expenditures 
Non-Asset Computer Equipment 

Create 2012 Budget for the Superior Court Tech Fund 

(151 ,539.00) 
106,041.00 
45,498.00 

Expenditures to support technology improvements, not funded by taxpayer dollars, 
but by Superior Court technology fees. 

10020-35111 0-TECH 
12182000-521200 
12182000-523700 
12182000-531100 
12182000-531660 
12182110-542500 

Superior Court Technology Fees 
Professional Services 
Training 
Supplies 
Computer Equipment 
Other Equipment 

(45,000.00) 
8,000.00 
5,000.00 

10,000.00 
2,000.00 

20,000.00 

Increase budget for Resource Recovery Development Authority Fund to cover Bond Payments July
September 2012. Also increase transfer from General Fund to cover the payments. 

37590-391201 
10090-389000 
34540000-582100 
19000000-611375 

Transfer in from General Fund 
Use of Reserves 
Bond Interest 
Transfer to RRDA Fund 

(304,374.00) 
(304,374.00) 
304,374.00 
304,374.00 

Increase overtime line for Sheriff Office- CMANS division eligible task force work is reimbursed 
by City of Atlanta, not Cherokee County taxpayers. 

10010-383010 
13222000-511300 

Miscellaneous Reimbursments 
Overtime 

Increase DUI Court Budget for expanded Drug Testing Program 

(6,488.00) 
6,488.00 

This amendment is funded by additional user fees restricted for the operation 
of the DUI Court. It Is not funded by taxpayer dollars. 

25720-341130 
22320000-521200-DRUG 
22320000-521200-LAB 
22320000-523200 
22320000-523201 
22320000-523700 
22320000-531100-LAB 
22320000-531100 

Drug Testing Fee 
Professional Services 
Professional Services 
Communications 
Cell Phone 
Education & Training 
General Supplies & Materials 
General Supplies & Materials 

(38, 140.00) 
3,500.00 

23,500.00 
500.00 
350.00 

1,790.00 
5,500.00 
3,000.00 
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DETAIL FOR 2012 YEAR END BUDGET AMENDMENT 

Move expenses equivalent to one month of revenue from SPLOST V to SPLOST VI due to 
change in SPLOST Vending date. 

322-313200 
323-313200 
34963000-571000-6001 0 
34963000-571000-60020 
34963000-571 000-60030 
34963000-571000-60040 
34963000-571000-60050 
34963000-571000-60060 
34963000-571000-60070 
34962000-571000-50010 
34962000-571000-50020 
34962000-571000-50030 
34962000-571000-50040 
34962000-571000-50050 
34962000-571000-50060 
34962000-571000-50070 
34216000-541410-64003 
34216000-54141 0-64004 
34216000-541410-64006 
34216000-54141 0-6401 0 
34216000-54141 0-64013 
34216000-54141 0-64015 
34216000-54141 0-65008 
34214000-54141 0-54003 
34214000-541410-54004 
34214000-54141 0-54006 
34214000-541410-54010 
34214000-541410-54013 
34214000-541410-54015 
34214000-541410-55008 

SPLOST 
SPLOST 
City of Ballground 
City of Canton 
City of Holly Springs 
City of Mountain Park 
Ciy of Nelson 
City of Waleska 
City of Woodstock 
City of Ballground 
City of Canton 
City of Holly Springs 
City of Mountain Park 
Ciy of Nelson 
City of Waleska 
City of Woodstock 
Resurfacing 
Patch/Spot Overlay 
Miscellaneous Right of Way 
Unpaved Roads 
Utility Relocations 
Annual Storm Drainage Improvements 
LARP Patching and Leveling 
Resurfacing 
Patch/Spot Overlay 
Miscellaneous Right of Way 
Unpaved Roads 
Utility Relocations 
Annual Storm Drainage Improvements 
LARP Patching and Leveling 

2,400,000.00 
(2,400,000.00) 

32,880.00 
215,280.00 
108,000.00 

480.00 
11,280.00 
28,080.00 

236,640.00 
(32,880.00) 

(215,280.00) 
(1 08,000.00) 

(480.00) 
(11 ,280.00) 
(28,080.00) 

(236,640.00) 
400,000.00 
500,000.00 
100,000.00 
300,000.00 

40,000.00 
27,360.00 

400,000.00 
(400,000.00) 
(500,000.00) 
(1 00,000.00) 
(300,000.00) 

(40,000.00) 
(27,360.00) 

(400,000.00) 

\\Biufitspfil01\finance\Budget Amendments\2012\2012 YEAR END BUDGET AMENDMENT 6.21.12af Detail 8131/2012 1:49PM 3 3 
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Che1·okee County, Georgia 
Agenda Request 

SUBJECT: Purchase of Replacement Skid-steer Loader 
For Roads & Bridges Department 

MEETING DA1E: September 4, 2012 

SUBMIITED BY: Cliff Harden, Director, Roads & Bridges 

COMMISSION ACTION REQUESTED: 

Consider approval to purchase a replacement John Deere skid-steer loader for the Roads & Bridges 
Department from Flint Equipment Company in the amount of $32,988.70 ph1s purchase of a 60 month 
powet1rain and hydraulics warranty in the amount of$2,037.00, for a total price of$35,025.70. 

FACTS AND ISSUES: 

The Roads & Bridges Department b11dgeted to replace one skid-steer loader in 2012. This request is to 
replace a 2003 skid-steer loader used primarily by the paving crew. 

Four (2) bids were received on August 29,2012. 

The Roads & Bridges Department already has two (2) other John Deere skid-steer loaders and R&B staff 
(as well as Fleet Maintenance staff) are familiar with the minor setvicing and maintenance needs of John 
Deere equipment. 

Therefore, the recommendation is to purchase the John Deere skid-steer loader from Flint Equipment 
Company in the amount of $32,988.70, plus to include a 60 month powertrain and hydraulics warranty In 
the amount of $2,03 7.00, bringing the total cost to $35,025.70. 

BUDGET: 

Budgeted Amount: 
Amount Encumbered: 
Amount Requested: 
Remaining Budget: 

$50,000.00 
$ o.oo 
$35,025.70 
$14,974.30 

Budget Adjustment Necessary: None required. 

ADMINISTRATNE RECOMMENDATION: 

Account Name: SPLOST • Machinety 
Account#: 34214000 542100-50013 

Approval to purchase a replacement John Deere skid-steer loader for the Roads & Bridges Department 
from Flint Equipment Company in the amount of $32,988.70 plus purchase of a 60 month powertrain and 
hydra\tllcs warranty In the amount of $2,037.00, for a total price of $35,025.70. 

REVIEWED BY: 

DEPARTMENT HEAp: 

COUNTY AITORNEY: 

COUNTY MANAGER: \~ 
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CHEROKEE COUNTY BOARD OF COMMISSIONERS 

RF8 Z012·» John Oeere Skid Stter Lo11der 

Bid Openl.ng Date/Ttme: W£0;20AY, August29, 201Z@ 3:00PM 
Total Number of Bidders: 

• - '~ ; • J •• 

U:\Bid Tab RFB20ll·)3.ltlsx 
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FLINT 
EQUIPMENT 
COMPANY 

August20, 2012 

Cherokee County Board of Conunlssloners 
Prowrement and Risk Management Department 
1130 Bluffs Parkway 
Ciuttori, Georgia 30114 

Your Honors: 

We are pleased to quote Ute following for your consideration: 

: ..... ; ; c < " 

(I) John Deere JD318D SKID STEER, NEW 2012 MODEL Unltll N.I.S., SIN Factory Order. Price: $32,988.70 

The following factory and dealer options are Included: 

* 318DStamWdSkldSteer,0800 -- . ---- ...... --

• E-H Joystick Controls wllh Attachment Conirol and E-H Perfonnance Package, 0915 
• 1\vo-Speed, 1050 
• 10xl6.S Dmwler Treaded Sol!dFlex, 2400 
• Standard Hydmulles and Hydraulic Self-Leveling, 3001 
• 2-Incb Seat Delt wllh Shoulder Harness, 4001 
• Manual Qulk-Tatch, 5000 
• Cab Enclosure wllh Heat, Defrost, and Air-Conditioning, 5204 
• Air Suspension Seat (Clolh), 6002 
• Standard Fan Drive, 6500 
• Hom,6800 
• Less Engine Air Precleaner, 690 I 
• Less Severe-Duty Fuel Filtration System, 7210 
• Backup Alann, 8040 
• Hamrd Warning Lights, 8075 
• Machine Security Activation, 8320 
• Radio, AMIFMfWD wllh Aux Input, 8340 
• Rear View Mirror (Interior eab mount), 8350 
• Foot Rest wilh Floormat, 8380 
• 72 in. Construction Bucket (17.8 cu. ft.) wflh Edge, 9041 

Cash Sale Price: 
Sales/Excise Tal<(es): 
Price Complete, Delivered; 

$32,988.70 
0 

$32,988.70 

We believe !he equipment as quoted will exceed your expecta!lons. On behalf of Flint Equipment Co., !hank you for lhe 
opportunlty to quote John Deere machinery. - -

Sincerely, 
• 

t,Jt-l.e.;. f. ~ 
William E. Manley • t.\ 

Oftlce: 
4500 Wendell DriveS. W. 
Atlanta, GA 30336 
Olllce: (404) 691-9445 

Locations: 
Albany, Georgia 
Adairsville, Georgia 
Atlanta, G~orgla 

Columbus, Georgie 
cuthbert, Georgia 
Dothan, Alabama 
Grovetown, Georgia 

Simpsonville, South Cerollna 
Tallahassee, Florida 
Troy, Alabama 
West Columbia, SOuth Carolina 

www.fllntequlpco.com 
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Options; 

No radio, deduct $305.00 

Extended powertraln; 

60 mooths/5000 hours on the powertraln, $1274.00 · 

60 months/5000 hours on the powertraln and hydraulics, $2037.00 

j 
• 
f 

!· .• •. • ~ • ,' t '·' ;(· . >. 
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Customer 
Address 
Address 
City, State, Z!p 

.Proposal 

Date 

Cherokee County Roads Bridges Salesman · 
1130 Bluffs Parkway 

2804 Wylds Rd Augusta, 
Ga 30909 

8/28/2012 

Dwayne Collins 

Office Number 706-737-9191 
Canton, GA 30114 Cell Number 706·755-5769 
§tate Conlratt # 99999-SPD-0000043 

l<iju!pment Serial Number Selll'rlce 
Case SV185 Skid Steer Loader $55,710.00 
2 speed E-H Controls 
Cab HeatA/C 
10x16.5 Non Pneumatic 
72" Lo-Pro 
Bolt on cutting edge 
Beacon Kit 
4 corner L.E.D. Strobes 
Air Ride suspension seat with 
temperature control 
performance package 
sell leveling bucket 
Ride Control 
Radio Kit Installed 
Mirror Kit Interior 
Back-up Alarm 
Horn Grand Total $55,710.00 

60 month full machine warranty 
add 3150.00 to sale price Total $55,710.00 

State Discount $23,629.00 

Grand Total $32,081.00 I 
} 
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725 LOCUST OAK LEAF,TExAS 75154 ° 469·218.0110 PHONE 0 469·218-0116 FAX 0 800·985.0131 . i• c 

DID FORSOIJI20l2-JJ 

Please accept our bid In response to your RFB2012·33. We ore bidding JOHN DEERE for your const~e.mtlon. We ore bidding FOB 
Destination. · · 

Thank you u; advance for your considell!tion .... 

United Procurement Information: 
Cage Code: OP!iG7 
Duns 'II: 62-8036345 ' 
TIN!'2il·3163720 
Tenns: Not 30 (EFT ONLY) 
We ru:oCCR.and ORCA registered.. · 
Price does NOT Include fees as,Soclatedwlth a credit card purchase. 
United Procurement Is a small,.woman owned company. 

THANK YOU, 

Kim Leavelle 
Contract AdmiJ\!strator 
United Procurement LP 
125 Locust Drive 
Oak LeafTX 15154 
800·985.() 131 
469·218-0llO EXT. 12 
Fax469·218·0116 · 

. . ~' 

' ~ ' . ' 

f' .. : ; 

E·~-~"~· .(~?,!~·: i;:. \ -:·! '· ;.•.·. i 

Slot.? ;; .. :·twct' ;, C:Yili·.• > !\ r: ~ 

B.;;t.q ~··='"" ' "' [~!:,, ~~~? . . . . I 
I 

... 

·.·, . ·,, 
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Equipment Details 

Date August 15,2012 

All amounts ere displayed In USD 

3180 SKID STEER 
Qty ~ Code DaecrlpUon 

6160T 3t6D SKID STEER 
... ·• ,-;';:0: • ........ ; 

0600 3160 Slandard Skid Stear 

Note: InclUdes olandard equipment 

0976 E·H JoysHcl< Conlrols with Attachment Conlrol end E-H Performance Package 

NOTE: Includes· , .. · •·. : v:·,; 
• Attachment Control- 3-pln end 14-pln connect . . . . . , · • · 
• E-H Perfonnance Package. Swltchable Control Pattern (ISO or H-Paltaf!l), Cteep,"'<><!e, end .. , .. 
Selectable Hydroullc Mete~ng (Boom & Bllci<el) , · . · . · 

1050 Two-Sjljled 
. " 

2400. 10x16.6 BrowlarTreaded SolldFJox 

NOTE: 
• Oivas 67.41n. Skid Steer width el wide setung 
• Not CompeUble with Tracks . . . 

3001 Slanderd Hydroullcs and Hydraulic Salf-lavellng 

4001 2~nch Seat Bait w!th Shoulder Harness 

NOTE: For use wllh Cab Enclosure wllh Heat and De~ost (5202) and Cab Enclosure wllh Hea~ Da~os~ 
and Alr-CondiHonlng (6204) 

6000 Manual Qulk·Tatch 

6204 Cab Enclosure with Heal, Oafrcs~ en.d Air-Conditioning 

Requires 2-lnch Seat Ball wllh Shoulder Ham ass (4001) or 3-lnch seat Bolt wllh Shoulder Harness (4003) . . . . . . . . ......... _ . -~-. . . . . . . 

1 

1 

6002 Air Suspension Seal (Cloth) 1 

For use wllh Cab Enclosure with Heat and Oa~st(6202) and Ceb Enclosure wllh Hea~ Da~ost, end Air· 
Conditioning (6204) 

6500 Standard Fan Drive 

6800 Hom 

6901 less Engkle Air Procleaner 

7210 less Severe-Duty fuel flitratioo System 

Optional Items: 

6040 B.a~p A/ann 

8076 Hazard Warning lights 

6320 Machine Socu~ty Activation 

8340 Radlo,AM!ft.WIIIwllhAu~·l~pui'. 

for use with enclosed cab only: codas 6202, 6203, 6i04, 6206 

6350 RearVoew Mirror (lnlerlorcab mount) .. ·-·· . 
6360 Foot Rest with Floonnat 

NOTE: For use with Hand Conlrols (0925), E-H JoystiCk Controls (0950), or E-H Joy suck Controls wllh 
Attachment Conlrolend E·H Pecfurmance PaCkage (0976) 011iy 

9041 721n. Construction Bucket (17.8 cu. It) wllh Edge 

1 

1 

I 
I 
! 

l 
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~Bobcat 
Ship to 
Cherokee County Board of 
Commissioners 
Roads and Bridges Department 
1130 Bluffs Pkwy 
Canton, GA 30114 

Description 

Product Quotation 
Quotation Number: 168460016856 
Date: 2012-08-29 09:42:42 

Bobcat Dealer 
Bobcat of Atlanta, Marietta, GA 
2006 DELK INDUSTRIAL BLVD. 
MARIETTA GA 30067 
Phone: 770-850-1443 
Fax:770-850-1602 

Contact: Josh Shook 
Phone:678B003252 
Cellular: 6788003252 
EMail: 
loshshook@bobcatofatlanta.com 

Bill To 
Cherokee County Board of 
Commissioners 
Roads and Bridges Department 
1130 Bluffs Pkwy 
Canton, GA 30114 

Qty Price Ea. 
S 185 Bobcat Skid-Steer Loader 
A 71 Optlon Package 

Part No 
M0009 
M0009·POI·A71 

I $22,705.00 

$3,163.52 . 

Total 
$22,705.00 

.$3,163.52 
Cab enclosure wllh Heat and AC 
Delu~e lllstnunent Panel · 
Keyless Start 
Power Bobtach 
Sound Reduolion 

Selectable Joystlck Controls (SJC) 
Two Speed 
Radio, AMJFM!WB 

Radio Antenna 
Radio Installation Kf~ Loaders 
Radio Speaker 
Radio Headphones 

Hydraulic Bucket Positioning Kll 
74" Low Profile Bucket 

Boll-On Culling Edge, 74" 
Attachment Control Klt, Dual 
·Description 
Solid Flex Tire and Wheal Assemblies 

Total ofltems Quoted 
Quote To!al- US dollars 

Notes:30 Days ror Delivery 

Suspension Seat 
Attachment Control Kit · 
Cab Ac~ssory Harness 

MOOO!I·RO I-<»> 
M0009·R()4-C02 
6983067 
6676114 
6983066 
6676112 
6676108 
7102869 
6731421 
6718007 
6727739 

I 
I 
1 
I 
I 
1 
I 
I 
I 
I 
I 

Part No Qty 
I 

$1,404.80 $1,404.80 
$983.04 $983,04 
$224.27 $224.27 
$10.89 $10.89 
$41.69 $41.69 
$38.14 $38.14 
$18.84 $18.84 

$565.59 $565.59 
$737.37 $737.37 
$197.69 $197,69 
$391.70 $391.70 

Price Ea. Total 
$2,000.00 $2,000.00 

$32,482.54 
$32,482.54 

All prices subject to change wllbout priornotlea or obllgatlon. Tbls price quote supersedes all preceding priea quotes. 
Customer must exercise his urohase o tlon within 30 da s from uote date. 

Customer Acceptance: l'ur<lhase Order:---------

Authorized Signature: 

Print: _________ Sign:, ________ _ Date: __ _ 
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Equipment Details 

DateAugust16, 2012 

All amounts are displayed In USD 

3180 SKID STEER 
Code Description Q!y Llat Prlco 
8160T 318D SKID STEER 
_ ; . .C~.'t'cl.~:.!f,'il";!,\l/i':.'f.i1;'RJ:~·k~'1$-~11~~Li.f.Tialll}!t'SJ!.li:rl:SM:JG.\'lf..t.~~~t-;;${iR~f!_3:i\:.?;:l£"'~~ID~~U'&.'.Ctr2.\!fM.I;.~~J.~!~)'~:.,f.l~C:;..\ii 

· ~pllons 

.... 
0800 3180 Standard Skid Steer 

Nate: Includes standard equipment . . ..,. . . 
0976 E·H JaysUcl< Canttols with Attachment Con~o!and E-H Performance Pacl<ege 

NOTE: Includes· 
• Attachment control· 3-pln and 14-pln connect . . , · · • '· · .. · · 
• E-H Performance Pacl<age • Sw!tchable Con!IOI Pattern (ISO or H-Pattern), Creep Mode, and . · .. 
Select~ble_ Hydreul/o Met.ertng (aoom & Bucl<el) 

1050 TwO-Speed 

2400 10x16.6 BrawlerTreaded SolldFiex 

NOTE: . 
*Gives 67.4 ln. Skid Steer width at Wide ee!Hng 
* Not CompaUble With Trecko 

3bo1 Standard Hydraullce and Hydraulic SeH-levellng . . 
4001 2-lnch Seat Belt With Shoulder Harness 

NOTE: For usa with Cab Enclosure With Heat and Defrost (5202) end Cab Enclosure with Hea~ Defros~ 
and AI...CondiUonlng (5204) 

5ooo .. -r.i~~u~iciulk':ratci. ..... H~Jm.i-1• ~ a.;;.,~FT~Ii 'Jl~:'M.; B~b lu.l., 
6204 Cab Enclosure wllh Hea~ Defrost, and Alr-CondiUonlng 

6002 

Requlms 2·1nch Seat Belt with Shouldar Harness (4001) or 3-lnch Seat Ball with Shoulder Harness (4003) 
iii; su;~nSi~~ s~~t(cictiJ)'' ' '\7; ~I ' s~ ~:;s;i);; '?; ~ . . .. . . ' . ~ . ' . . . 

For use wllh Cab Enclosure with Heat and Dettost (5202) and Cab Enclosure With Heat, Dafiost, and Air
Conditioning (5204) 

6600 Standard Fan Drtve 

6800 Hom 

6901 Less Englna Air Precleaner 

7210 Lass Sevare-Duty Fuel FlltraUon Syo!arn . .. ... ..... . -· 

8040 Bacl<up Alarm 
-" ., ....... _., ......... ---··- ,,_,,_., 

1 

.... ., 

1 

1 

1 

B075 Hazard Wamlng Lights ., 1 

6320 Machlna.securtty_A~~~~- ...•. k~l•lJ. J7r.d;!l>:\ \+.,A .. !]JJ,tr~ 1'1~.r:'!J _1
1 
.... 

0340 Radio, AMIFMM'Il with Aux Input , · .. 
·'. - '~ 

For use With anclosed ':"b only: ~es 6202, 6203, 5204, 6205 

6350 Rear \'low Mirror (lntertor cob mount) ...... , ................... ·-· .. -·· ~-· ..... ·- . 
83110 Foot Rest w1th Floormat 

NOTE: For usa With Hand Controls (0926), E·H Joysllok Controls (0950), or E·H Joystick Controls with 
Attachment Con!IOI_end E~ ~arfonn~nce Pacl<age (0976) only 

Ce;w.rt1 9041 72 ln. Cons ruction Bucl<et (17.8 cu. ft.) wlth Edge 1 
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· Skid-Steer Loader Model Comparison 

Kubo!a 
Interim Tlor 4 
61 HP, 45.5 kW 
115&.7 ruble In, 2.6 L 
4 

.. {.~~i·i~;-- "':~~-;w._i~~~:<HI;}~:.: !/::.:x. -: 
f 650 lba, 639 kg 
40761bs, 1649 kg 
6220 R>o, 2621 kg 
7.3 rnp~. 11.6 kmh 

T~iili~iiJJ~:~j!.mi~J· .··•>,_; -",·,' __ ;_~.:i,_'_, _;_,: --,/., .; ~~J{~-~\@~.J.~·!!'f,,~ J. -., ·. f't•":·,,· .. :>'~ror;-~:,::., · •:; -- · ~ · 

·~~~~!!~~;;~;:~; ', :>cTv•··.·,:.c;;!);fa~~~l~~;c. 
26.4 GPM, 100 lJmln 

~J!f~~~:~x•«;:;;:,.;·.((:;;<Yc:-~;, __ ;::':~~.:~-:}H;~:;;,:~yttf:~\·: cC_{ftr:.;} · ~ .\~\ · 
w 10f,91n.2566mm 

130.3 In, 3309 mm 
661n, 16T6mm 

Wldllt (w!llt buckOI) 681n, 1727 mm 
Height with Opotator Cob 76,31n, 1936 mm 
Heighl_to Bud<el Hin9e Pin f f6.21n, 3002 mm 
Oump}.ngk> @ Ma>dmum Height 42 deg 
Reaoo@ !Jax!mum Height 29.61n, 753 nun 
Ground Clearance 7.61n, 190 mm 
Whoelba$0 40.61n. 1030 nun 
,~~:~KM~.:!.·\-}.:'3-~:~:\ :-1;~~~ r~(:l· .. :.t ::: /!~\~',~\·:;j~\!-1~{,~.:>?· ~~~ 
Vehlde S!oorfng Dual Levers 
Hydtau!c (Un and Till) Dual Pedols 
Con~ol Opl!on ACS, SJC 

e~r!!'l~(0~\~~~--: ;~ -~~ :'; \ ;_h __ · ,_: ..... ~ .. :~.f.·_'.-_-_._;_,.·,_·.\:,·_ • ___ ,;~_-_}_._·:_.t_~:_!.r_,_::;.·.~.?._!t_,_,?_.-C«~_~_):_· _,_!fol_.<:t."_·.;· ..... ::r~,,t-·f,,.::f!1,\(:(;';.-,-~!,i;•7} .. ';; " ~-r 
Jo)'Otlck C«l~ opt 
Air C«ldit!onlng opt 
Two Speed Travol opt 
Defuxe JnsbumerltaUon opt 
E~ne slltit~o"" •ld 
Hydtautlc Bucket Postllonlng opt 
High Flow Opl!on opt 
P011~r Bob, Ta<h opt 

;;.~w.J:~;{::;: ~g~~w~,~::) t::.f:ifff;·-~ ::,_,~-~~~~~·- :--=.~·JH\ ,: 
Chain SlzeFinal fi60 ftSOC 
--~~f§t\1~f};:;.~f}I{:·. <.-:··._\~·~~- ~-:. :· .,~Wf?J: ._.:;·:-:}H~:<~t~::;;~~ft~~·· .:. ,._ :'i::;r~· .:· .,.·,~t··~-,-

S!andord Tlrao 10-16.6 6Pr 
Standort! Tire SLP . 0 US$ 

(-) lnformaUon Is unknown, (nla) Feature Is not available on this model 

John D&ere 
Interim Tler 4 
63HP,47kW 
149 oobloln, 2.4L 
4 
v .. 

.':'9-:?:-: ~:~~:;(£{;-: .. ~ ~:-!.';:~··-: ·· .• ~-.Ji:,, .. :, . , __ _ 
1600 ""'· 616 kg 
3600 R>o, 1533 kg 
6450 R>o, 2926 kg 
6.9 mph, 10.9 kmh 

--_;-!-..,(rtl" \_-'h{•;;i, ~: -:-';:';.])' ~---·_,_ -· ) J.··.'-·' 

:~~1.;:;/-~~~~~)~~r.-.~~:;:-:\~::.-f;~. >{:;~i.'-.; ·)~~ 
3fOOpsl,2f4BAR 
16 GPM, 68 L/mln 
27 GPM, 102 Umln 

i1Wt;~{;··f~f.f,·~~:;;;~tlft~::\_::. -',=·~·{~\;.- '_::;~ -· 
lOBin, 2743 mm 
f321n, 3360 mm 
631n,1610mm 

78ln,19SO mm 
ff6ln, 2900 mm 

6.6 In, 217 mm 
421n 1070mm 

:~:.: · ..... -~{:~~.{J/iM~Ili ~i~·.:~->K;.. _.. -:-vi;:i_:-.. "r·:·?d ,_ 
Dual J,.o~ers 
ouar Ped'als 
Hand COnftoflJ wl foollhro!Ue and EH Joys~ 
eon~s 
Push Button Activation 

~)~,~,~~r~~:i{t~/}?W~-::;\\~·,~;:·~_i,p~;:,..~,. .. , 
opt 
opt 
11/a 
,sld 
old 
opt 
opt 
opl 

Kopykat Report Created On: 08/28/2012 
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Cherokee County, GA USA I Welcome to Cherokee County 

Currant Bid$ and RFPa 

BldNa·ma: 
RFB2012-33: JOHN DEERE SKID STEER LOADER 
Bid Synopsis 

Page I of I 

The Cherokee County Board of Commlsslooers requests sealed bids for a JOHN DEERE SKID STEER LOADER for Roads and Brid11es. A!l sealed bids must be recet ... ed 
by the- Procurement and Rlsk Man;39ement Department at lhe Cherokee County AdmJnlstraHonBullding, Upper,Level, ft30 Bluffs Pam·uay, canton, Georgia aot 14 no Ia tor 
than 3:00PM local Ume on Wednesday, August 29, 2012. If you wish to submit a sealed bkf please provfde two (2) submittals (one original and one copy) In a ~aled 
envelop& Of suft'ldentslze with the folklwlng dearty typed or pOnied on !he outside: SEAtED 610, Company Name, Bid RFB2012-33, August 29, 2012 at 3:00PM local time. 
Bids .submitted after lhe designated Ume will be deemed ln'o'ard and unopened. All questiOns related to the bid orrequesl$ fot lnforrnat19n should bo directed,ln wrtting, to 
the- Procurement and Rlsk Management Department, gdodgen@:eherokeega.com no later than August 22, 2012 at 4;00PM ktcal time. Answers to questions wl!l be posted 
on lhe website only \ia foonal Addendum. The lasl day for posting of au Addenda Is FOday, August 24, 2012 by 3:00PM local Ume. Th$ County reserves the right to reject 
any or all bids, to waive technicalities and to make an awatd as deemed: to be to the bijsllnterest of lh& County. 
Bid Start Date: 8/i5!2012 
Bid End Date: S/29!2012 

Supportrng Documenu 

Documehl Name Document Typo 

f'fOCUW!llil),LQ[Q_i.lill_l_\tQ Mol)eActobat 

SoecificaUons Adobe!Aec®al 

http://www.cherokeega.com/applications!RFP/bids_ view.cfm?rfP=377 

edit th!s oaae 
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• Equipment Detans 
JOHN DEERE 

Date August 16,2012 

All amounts are displayed In USD 

Cod«;~ Description 
8160T 318D SKID STEER 

3180 SKID STEER 
Qty List Price 

.'. ~.i.:(-_•;,;;-_:;;,;;,,,_,-~~:;~{.-:TII.~£'\:,;:S:.!.L.'::L':·:i:'J:Z::l1;c:ll,Ei"-:V:--::;r._,::ot:;..~.:=_;_i-'{\.~;~0..i.::::·_t_~!.<:W....:iZ.i ,-!·£;',{,:?. . .:ElL·&~'!'- ~~E·_i_:;'..X-.:'-.:'V 

Options 
Required Items: 

0800 318D Standard Skid Steer 

Note: Includes standard equipment 

0976 E-H Joystick Con!rols with Attachment Con!rol and E-H Performance Package 

NOTE: Includes-
• Attachment Con!rol- 3-pln and 14-pln connect 
• E-H Perlormance Package- Swltchabla Control Pattern (ISO or H-Pattern), Creep Mode, and 
Selectable Hydraulic Metering (Boom & Bucket} 

1050 1\vo-speed 

2400 10x16.6 BrawlerTreaded SolldFiex 

NOTE: 
• Gives 67.41n. Skid Steer width at wide setting 
• Not CompaUble With Tracks 
-~-- ---- -·-

3001 Standard Hydraulics and Hydraulic Self-Leveling 

4001 2-lnch Seat Bell with Shoulder Harness 

NOTE: For use wllh Cab Enclosure with Heat and Defrost (5202} and Cab Enclosure with Heat, Defrost, 
and Air-Conditioning (6204} 

5000 Manual Qulk-Tatch 

6204 Cab Enclosure with Heat, Defrost, and Air-Conditioning 

Requires 2-lnch Seat Belt with Shoulder Harness (4001} or 3-lnch Seat Belt with Shoulder Harness (4003) 
~--- . ---~~- ·---~--- ---~--- ·-·-. 

8002 Air Suspension Seat (Cloth} 

For use with Cab Enclosure with Heat and Defrost (5202} and Cab Enclosure with Heat, Defrost, and Air
Conditioning (6204} 

6500 Standard Fan Drive 

6800 Hom 

6901 Less Engine Air Precleaner 

7210 Less Severe-Duly Fuel Fil!ratlon System 

Optional Items: 

8040 Backup Alarm 

8076 Hazard Warning Lights 

Machine Security Actlvat~n. 
- --- ---- ... 

-~:-. 

8320 

8340 Radio, AMIFMIWB with Aux Input 
·-. 

' . 
For use wllh enclosed cab only: codes ~2~2, 6203, s204, 6205 

8350 Rear View Mirror (Interior cab mount} 

6380 Foot Rest with Floormat 

NOTE: For use with Hand Controls (0926), E-H Joy sUck Controls (0950}, or E-H Joystick Controls with 
Attachment Con !rot and E-H Performance Package (0976} only 

9041 721n. Constl\lctlon Bucket (17.8 cu. ft.) with Edge 
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