
 

 

 

CHEROKEE COUNTY  

BOARD OF COMMISSIONERS  

Work Session 

October 16, 2012 

3:00 p.m. 

Cherokee Hall 

AGENDA  
 

 

 

1.  FY2013 Budget Presentation by Janelle Funk. 

 

2.  Discussion of changes to amend Chapter 10 in the Cherokee County Code of  
  Ordinances related to the regulation of dangerous dogs and vicious dogs to  
  conform to  changes in state law. 

 

3.  Discussion of Regular Agenda Items. 

 

 

                      

Executive Session to Follow 



Cherokee County Board of 
Commissioners

2013 BUDGET OVERVIEW2013 BUDGET OVERVIEW
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2013 Budget – Review Tools2013 Budget  Review Tools
• 2013 Budget Overview – 50+ Page Summary

– Includes assumptions, review of major funds, headcountIncludes assumptions, review of major funds, headcount 
summary, review of significant expenditures, glossary of all funds

• 2013 Budget Book
Includes Operating Statements and Headcount Reports (By– Includes Operating Statements and Headcount Reports  (By 
Position Description) for Each Department

– Just the General Fund is 200+ pages
B th t d t C t W b it O t b 10 2012• Both posted to County Website on October 10, 2012

• Hard Copy Available for Public Review – See County Clerk

• Public Hearing on October 16, 2012 at 6 pm in Cherokee Hall 
(BOC Meeting Room at Bluffs Admin Building)

BOC t C id Ad ti FY2013 B d t• BOC to Consider Adopting FY2013 Budget on           
November 6, 2012 at 6 pm in same location
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2013 Budget Overview2013 Budget Overview
• Change in Fiscal Year

• Total County‐Wide Budget Summary

• Revenue Assumptions/Expense Guidancep / p

• One‐Time Funding Sources

• Headcount• Headcount

• Individual Review of Significant Operating Funds

• Capital Funds/Debt Service Funds Review

• Review of Significant Expendituresg p

• Glossary of All Funds
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Change In Fiscal YearChange In Fiscal Year
Cherokee County is changing our fiscal year
• from January 1 – December 31from January 1  December 31
• to October 1 – September 30

Benefits:
• Better matching of current year revenues with current 

year expenses – so we can operate on a truer cash basis
• More transparent presentation of fund/cash balances at 

September 30September 30
• Budget preparation will be closely timed with millage 

rate setting process (millage rates adopted in late July)
• Health insurance plan runs Oct 1 – Sept 30
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Change In Fiscal YearChange In Fiscal Year
First Year Implementation
• 2012 was a short year: January 1 – September 30 (9 months)2012 was a short year: January 1  September 30 (9 months)

– 2013 Budget Reports reflect historical calendar years, but also a “12 
month comparable” to 2012 (see columns under “Calendar Year 
Comparison”)p

– We believe providing a “12 month comparable” is more transparent to 
interested parties – so they can see true budget changes

• Fiscal Year 2013 will be: Oct 1, 2012 – Sept 30, 2013Fiscal Year 2013 will be: Oct 1, 2012  Sept 30, 2013

• We will complete annual audit/2012 CAFR in Jan – March 
2013 timeframe (deadline to State March 31, 2013)

• We will be developing the 2014 Budget shortly after

• The 2013 Millage Rate will be based on very close estimate of 
2014 Budget requirementsg q
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County Wide SummaryCounty Wide Summary
BUDGETS 2011 2012 2013
Fiscal Year $182 8 $133 7 $193 0Fiscal Year $182.8 $133.7 $193.0
12 Month Comparable $182.8 $189.9 $193.0
2012 v 2011 Increase 3.9%2012 v 2011 Increase 3.9%
2013 v 2012 Increase 1.6%

On a comparative basis, the 2013 Budget has increased $3.1M, or 1.6%
•Operational expenses decreased $1 7M or 1 5%•Operational expenses decreased $1.7M, or ‐1.5%

• Capital investment spending increased $4.9M, or 6.7%
• Increased SPLOST spending driven by spending remaining SPLOST V reserves on existing 
projects & beginning projects from the renewed SPLOST (SPLOST 2012)

• Capital spending includes the total spending for the Commerce Blvd project, but GDOT and 
Northside Hospital are reimbursing  the County $6.6M
• Considering the reimbursement capital spending is actually decreasing $1 7M or ‐2 4%Considering the reimbursement, capital spending is actually decreasing $1.7M, or  2.4%

• If the Commerce Blvd reimbursement is considered for the 
Total, the FY 2013 Budget would be $3.5M, or 1.8% less.
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County Wide Summary ‐ Operations
GENERAL FUND NOTE

• $774k utility/ 
i t

2012 Annualized 
Budget 2013 Budget Change % insurance  costs 

covered by the Jail 
Fund in 2011 and 
2012 were 
t f d b k t

g g g

General 53,323,855 52,775,715 (548,140) ‐1.0%

Admin/Allocated Costs 1,997,255 2,661,305 664,050 33.2%

Office of Economic Dev 999,408 999,408 0 0.0%
transferred back to 
the General Fund 
for FY 2013. 

• This does not 

Total General Fund 56,320,517 56,436,428 115,911            0.2%

Fire 17,725,461 17,723,775 (1,686) 0.0%

EMS 6,722,459 6,968,122 245,663 3.7%
represent an 
increase in spending 
– just a transfer of 
fund sources.

E911 4,223,487 4,255,577 32,090 0.8%

Insurance Premium Tax 6,476,401 6,432,803 (43,598) ‐0.7%

Parks & Rec (CRPA) 3,056,924 3,733,030 676,106 22.1%

Insurance & Benefits  10,004,024 9,942,354 (61,670) ‐0.6%
• The Sheriff Office 
allowed the county 
to use the Jail Fund 
for 2yrs to 

/

, , , , ( , )

Senior Services 1,166,844 1,117,834 (49,010) ‐4.2%

Animal Shelter 1,002,159 940,283 (61,876) ‐6.2%

Transportation 1,233,068 1,179,810 (53,258) ‐4.3%

Fleet Maint 1,604,120 1,482,716 (121,404) ‐7.6%
avoid/limit millage 
rate increases.

• Excluding this 
transfer General

Fleet Maint 1,604,120 1,482,716 (121,404) 7.6%

Other Major Ops Funds 53,214,947 53,776,304 561,357 1.1%

Total Major Operations 109,535,464 110,212,732 677,268 0.6%

Total Other Funds 7 933 702 5 509 672 (2 424 030) 30 6% transfer, General 
Fund Expenses 
would have 
decreased 1.2%.

Total Other Funds 7,933,702 5,509,672 (2,424,030) ‐30.6%

TOTAL OPERATING 117,469,166 115,722,404 (1,746,762) ‐1.5%
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County Wide Summary ‐ CapitalCounty Wide Summary  Capital
2012 Annualized 

Budget 2013 Budget Change %

Impact Fees 133,333 757,829 624,496 468.4%

SPLOST V (2006‐2012) 29,238,576 11,101,797 (18,136,779) ‐62.0%

SPLOST 2012 (2012‐2018) 9,999,783 33,831,909 23,832,126 238.3%

Parks  Bond 20,144,000 18,669,294 (1,474,706) ‐7.3%

Total  Capita l  Projects 59,515,692 64,360,829 4,845,137 8.1%

Debt Service 12,921,636 12,945,417 23,781 0.2%

TOTAL CAPITAL RELATED 72,437,328 77,306,246 4,868,918 6.7%

Less  GDOT/Norths ide  
Reimbursement for Commerce  Blvd (6,600,000)              (6,600,000)        

NET CAPITAL SPENDING 72 437 328 70 706 246 (1 731 082) 2 4%

• Governmental accounting requires the full $8.0M cost of Commerce Blvd to be reported as an 
expenditure, even though we will receive $6.6M as reimbursement for this project in SPLOST.

NET CAPITAL SPENDING 72,437,328 70,706,246 (1,731,082) ‐2.4%

• Considering the reimbursement, net capital spending will actually decrease by $1.7M, or 2.4%
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County Wide Summary – “Net”County Wide Summary  Net
2012 Annualized 

Budget 2013 Budget Change %
2012 Annualized 

Budget 2013 Budget Change %

TOTAL OPERATING 117,469,166 115,722,404 (1,746,762) ‐1.5%TOTAL OPERATING 117,469,166 115,722,404 (1,746,762) ‐1.5%

TOTAL CAPITAL RELATED 72,437,328 77,306,246 4,868,918 6.7%

COMMERCE BLVD REIMB 0 (6,600,000) (6,600,000)

TOTAL CAPITAL RELATED 72,437,328 77,306,246 4,868,918 6.7%

COMMERCE BLVD REIMB 0 (6,600,000)       (6,600,000)

NET CAPITAL RELATED 72,437,328 70,706,246 (1,731,082)   ‐2.4%ALL FUNDS 189,906,494 193,028,650 3,122,156 1.6%

ALL FUNDS ‐ NET 189,906,494 186,428,650 (3,477,844) ‐1.8%For governmental accounting purposes, 
we show our 2013 Budget is increasing But our net spending after reimbursementBut our net spending, after reimbursement 

from GDOT & Northside Hospital for 
Commerce Blvd, is actually less than the 
2012 Annualized Budget
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Review of Capital FundsReview of Capital Funds
2013 BUDGET
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SPLOST FUNDS

BUDGETS 2011 2012 2013

SPLOST V AND SPLOST 2012 combined for comparability

Fiscal Year $31.6 $26.2 $44.9
Annualized Budget $31.6 $39.2 $44.9
2012 v 2011 Increase 24 1%2012 v 2011 Increase 24.1%
2013 v 2012 Increase 14.5%
• Significant drivers of $5.7M, or 14.5% increase:
• Capital funds function much differently than operating funds.
• With SPLOST funding, projects are planned over several years, and revenues are spent as the 
projects are undertaken/completed.

• Therefore, spending can vary year‐to‐year depending on the project plan.
• When spending increases or decreases – it is related to the specific projects; it is not a reflection 
of increased taxes on residents.

• The FY2013 Budget includes the gross cost of the Commerce Blvd project.  However, GDOT and 
Northside Hospital will be reimbursing SPLOST funds $6.6M.  Considering this reimbursement, the 
net SPLOST spending will be $38.3M, which is actually a decrease of $900K (‐2.3%) when 
compared to 2012 Budgeted SPLOST expenditures.  

• See next slide for remaining projects and planned spending of reserves.
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SPLOST V* Spending 
f Rof Reserves = 
$11.1MLibrary Facilities & 

Books $2.8M

Emergency 
Communication 

$ k
$

Systems $400k

L E f t $4 0M

Parks & Recreation $1.2M
• Cherokee Mills Lake

Fire Department $2.7M
• Training Center $2.5M

Law Enforcement $4.0M
• Training Center $1.9M
• Reimbursement to General 
Fund for SO Vehicles/ • Cherokee Mills Lake 

Allatoona Project, $450k 
•Various Other, $750k
• Carryforward to Future Years $1.4M

• Misc Cap $225k
/

Equipment Purchased 2006  
– 2011 $2.1M

*SPLOST V  sales taxes were  collected 
2006 ‐ 2012
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SPLOST 2012* 
Spending $33 8M

Ambulances $600k

ESpending = $33.8M Emergency 
Communication 
Systems $250k

Fire Department $1.7M
• Training Center $1.3M
Mi C $400k

Law Enforcement  $1.9M
• Training Center $1.5M
• Vehicles $417k

• Misc Cap $400k

• Vehicles $417k
Roads & Bridges $22.0M

Commerce Blvd Reimb ($6.6M)
Net R&B Spending $15.4M

Cities Portion $7.2M
Debt Service $139k

Animal Control Vehicles $60k
*SPLOST 2012  sales taxes will be collected 2012 – 2018
Project Plan for all years can be found on page  SL‐8 of the FY2013 Budget Book
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Parks Bond 2013 Spending = $18.7M

Project 
Blankets Creek 
Bike Trails $503k

$

Mgmt/Admin 
$276k

Bike Trails $503k

Aquatic Center $9.9M

City Parks & RecreationCity Parks & Recreation 
Projects 
$6.9M

Waleska $925k Park Equipment 
$146k

Project plan for all years and entire $90M Bond can be found on page PB‐7 of the FY2013 Budget Book
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Revenue Assumptions/    
Expense Guidance

2013 BUDGET2013 BUDGET
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Revenue AssumptionsRevenue Assumptions
TAXES (2013 BUDGET =  $101.1M) 
• Property Taxes:

• Millage Rates: General Fund 5.825,   Fire Fund 3.394   Parks Bond 0.780
• Property Tax bills mailed in mid September 2012
• Assumed similar cashflow as 2011
• Per county revenue policy (which is consistent with other counties), revenuePer county revenue policy (which is consistent with other counties), revenue 

received within 60 days of the end of the fiscal year is counted in that year
• In other words, property tax revenue received in Oct & Nov 2012 for the 
2012 assessment, is counted as FY 2012 revenue (~ $5.0M)

F l d i d 100% f d i• From a calendar year perspective – assumed 100% of assessed amount is 
collected, 99% recorded as Current Year and 1% recorded as Prior Year

• SPLOST Taxes:
Average Per Month:
• 2008 = $2.45M   |   2009 = $2.35M   |    2010 = $2.34M   |   2011 = $2.42M   | 

2012 Sept YTD = $2.58M
• 2013 Budget $2 42M• 2013 Budget = $2.42M

• Even if FY 2013 SPLOST collections are > Budget, we are already not budgeting to spend 
all collections; excess revenues would be saved in SPLOST reserves.
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Revenue AssumptionsRevenue Assumptions
• Insurance Premium Tax:

• 2011 revenue (received in Oct 2011), increased  $800k over historical and budget 
due to consideration of 2010 censusdue to consideration of 2010 census

• 2010 Actual/2011 Budget = $5.7M
• 2011 Actual/2012 Budget/2013 Budget = $6.5M

• All Other Taxes:
• Cable television franchise tax, bank franchise tax, hotel/motel tax, alcohol excise 

tax all budgeted = 2012 Annualized Run Rate (as of August YTD)

LICENSES & PERMITS (2013 BUDGET =$1.4M)
• Business Licenses

• Budget for renewals = collections as of August 2012 ($450K)
• New business licenses budgeted at $4k/month which is ~ 2011 and 2012 actual 

experienceexperience
• Building Inspection

• Budgeted based on 2012 Annualized Run Rate
• Beer & Wine License

• For 12 months: 2012B = $207,500, 2012F = $264,100, 2013B = $250,000
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Revenue AssumptionsRevenue Assumptions
INTERGOVERNMENTAL/GRANTS (2013 BUDGET = $8.8M)
The more significant amounts budgeted in this revenue category are planned in the following funds:The more significant amounts budgeted in this revenue category are planned in the following funds:

• Multiple Grant Fund: the 2013 Budget represents only known grants.  As new grants are received 
throughout the year, budget amendments will be completed. 2013 Budget = $302K

• CDBG Fund: the 2012 Budget was based on the total grant award The 2013 Budget has been• CDBG Fund: the 2012 Budget was based on the total grant award.  The 2013 Budget has been 
adjusted to plan only the grant award that is anticipated to be spent.  2013 Budget =  $1.4M

• Senior Services Fund: the 2013 Budget = $593K (represents federal & state grants)

• Transportation Fund: the 2013 Budget = $611K (represents federal & state grants)• Transportation Fund: the 2013 Budget = $611K (represents federal & state grants)

• SPLOST Fund: GDOT LMIG Grant for Roads & Bridges, 2013 Budget = $5.7M

CHARGES FOR SERVICES (2013 BUDGET = $32.9M)CHARGES FOR SERVICES (2013 BUDGET   $32.9M) 
Please see County‐Wide Budget/Forecast Report beginning on page CW‐10 for 60 individual revenue 

accounts.  However, most accounts budgeted at 2012 Annualized Run Rate – except for known 
variances:

• Actual amounts received for Impact Fees in 2012 was much higher than budgeted.  The 2013 Budget 
was increased to the 2012 full year forecast.  
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Revenue AssumptionsRevenue Assumptions
CHARGES FOR SERVICES (continued)

• Ambulance fees increased in 2012.  We recognize we are experiencing issues with our 
third party biller that need to be resolved.  We budgeted 2013 closer to 2011 actual 
levels.  Ambulance revenues represent billings, not collections.  

• Animal Shelter Fees increased to reflect new fee schedule to begin October 1, 2012. 

• New phone card revenue added to E 911 Fund Collections to begin October 2012• New phone card revenue added to E‐911 Fund.  Collections to begin October 2012.

• New revenue accounts added for Aquatic Center fees to be charged when center opens.  
This new revenue is budgeted to cover new expenses.  

FINES & FORFEITURES (2013 BUDGET = $6.3M)
• All fines for all courts budgeted at 2012 Annualized Run Rate.  
• In 2012, State Court fines were lower than budget and prior year, so the 2013 Budget 

has been lowered to be more closely aligned.  Fortunately fine increases in Superior 
Court and Magistrate Court have partially offset this decrease.    

INTEREST REVENUE (2013 BUDGET = $27k)INTEREST REVENUE (2013 BUDGET   $27k)
• In 2009 interest revenue was $487k, $183k in 2010, and $51k in 2011.  2012 

annualized forecast ~ $50k.
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Revenue AssumptionsRevenue Assumptions
MISCELLANEOUS REVENUE (2013 BUDGET = $4.4M)

• Because miscellaneous revenue can be one time lump payments we• Because miscellaneous revenue can be one‐time, lump payments – we 
budgeted conservatively for only known items.  

• 2013 Budget increased over 2012 annualized budget mainly due to a $2.3M 
one time reimbursement budgeted in SPLOST Fund from Northside Hospital 
for Commerce Blvd.  

• Rents and Royalties – In 2013, a new operator for the Recycling Plant will 
generate $608K that will be used to cover 50% of the debt service in the 
RRDA FundRRDA Fund.

BOND PROCEEDS (2013 BUDGET = $0M)
• No bond issues are planned for 2013.
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General Fund Revenue Analysis 
2013 Budget v 2012 Budget2013 Budget v 2012 Budget

2012 BUDGET 2013 BUDGET

2013 
VARIANCE TO 
2012 BUDGET VARIANCE EXPLANATION

Collected more in Prior Year Taxes than budgeted. FY 2013 Budget 
100% ll ti f 2012 L Al hift f l

PROPERTY TAXES 36,169,154          35,765,705         (403,449)         
assumes 100% collection of 2012 Levy. Also, shift from real 
property to motor vehicles. Includes penalties.

MOTOR VEHICLE TAXES 3,021,916             3,553,098           531,182          
New car purchases driving higher digest for Motor Vehicles.  FY 
2013 Budget assumes higher digest x millage rate.

Intangible taxes (related to mortgage refinancing) increased to 

OTHER TAXES 2,269,400             2,407,000           137,600          
recent peak level in FY 2012.  FY 2013 budgeted higher than 2012 
Budget, but not as high as 2012 Forecast.

LICENSES & PERMITS 787,300                754,800               (32,500)           
Beer & wine license revenue up, but business licenses below 
budget.

INTERGOVERNMENTAL 42,000                  42,000               ‐                 
LANDFILL FEES 1,530,000             1,530,000         ‐                 

OTHER CHARGES FOR 
SERVICES 4,786,750             4,808,941           22,191             

FY 2013 Budgeted very close to FY 2011 Actual and FY 2012 
Forecast.  Category includes commissions on tax collections, 
probation fee, prisoner housing, etc.

State court fines budgeted in line with 2012 Forecast ‐ which is 
much lower than 2011 Actual and 2012 Budget.  Decrease partially 

FINES & FORFEITURES 4,927,800             4,798,177           (129,623)         
g p y

offset by Magistrate Fines budgeted +15%, and Superior Court +4%.
INVESTMENT REVENUE 5,500                    10,000               4,500             
MISCELLANEOUS & 
REIMBURSEMENTS 630,991                636,707               5,716               

TRANSFERS IN FROM OTHER  SPLOST Reimbursement for Sheriff Office Vehicles purchased in 
FUNDS 84,733                  2,130,000         2,045,267      prior years ‐ needed to avoid millage rate increase.

TOTAL REVENUES 54,255,544          56,436,428         2,180,884       
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General Fund Revenue Analysis 
2013 Budget v 2012 Forecast2013 Budget v 2012 Forecast

2012 FORECAST 2013 BUDGET

2013 
VARIANCE TO 

2012 
FORECAST VARIANCE EXPLANATION

PROPERTY TAXES 36,324,271          35,765,705         (558,566)         

Collected more in Prior Year Taxes than budgeted. FY 2013 Budget 
assumes 100% collection of 2012 Levy. Also, shift from real 
property to motor vehicles. Includes penalties.

New car purchases driving higher digest for Motor Vehicles.  FY 
d h h d llMOTOR VEHICLE TAXES 3,452,558             3,553,098         100,540         2013 Budget assumes higher digest x millage rate.

OTHER TAXES 2,760,226 2,407,000 (353,226)

FY2012 was a higher year for intangible tax collections (related to 
mortgage refinancing). 2010A was $720k, 2011A was $690k, so FY 
2013 was budgeted more in line with historical trend at $700k vs 
$927k 2012F.OTHER TAXES 2,760,226             2,407,000         (353,226)        $927k 2012F.

LICENSES & PERMITS 792,087                754,800             (37,287)         
INTERGOVERNMENTAL 43,493                  42,000               (1,493)            
LANDFILL FEES 1,538,004             1,530,000         (8,004)            
CHARGES FOR SERVICES 4,816,073             4,808,941         (7,132)            
FINES & FORFEITURES 4,760,146             4,798,177         38,031           
INVESTMENT REVENUE 14 959 10 000 (4 959)INVESTMENT REVENUE 14,959                  10,000               (4,959)            

MISCELLANEOUS & 
REIMBURSEMENTS 743,971                636,707               (107,264)         

This account includes insurance reimbursements ‐ we budget the 
revenue and expense lower. We also only budget for other known 
items.

TRANSFERS IN FROM OTHER  SPLOST Reimbursement for Sheriff Office Vehicles purchased in 
FUNDS 72,977                  2,130,000           2,057,023        prior years ‐ needed to avoid millage rate increase.
TOTAL REVENUES 55,318,765          56,436,428       1,117,663     
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General Fund Revenue Analysis 
2013 Budget v 2007 Actual2013 Budget v 2007 Actual

Since 2007, the General Fund’s revenue sources have decreased significantly….
2013 V TO 

2007 ACTUAL 2013 BUDGET 2007 ACTUAL
PROPERTY TAXES 34,753,330        35,765,705       1,012,375     
MOTOR VEHICLE TAXES 2,715,084           3,553,098         838,014        
OTHER TAXES 3,217,856           2,407,000         (810,856)       
LICENSES & PERMITS 2 079 778 754 800 (1 324 978)LICENSES & PERMITS 2,079,778           754,800             (1,324,978)    
INTERGOVERNMENTAL 35,433                42,000               6,567             
LANDFILL FEES 2,669,192           2,060,000         (1) (609,192)       
CHARGES FOR SERVICES 5,043,178           4,808,941         (234,237)       
FINES & FORFEITURES 5,913,619           4,798,177         (1,115,442)    , , , , ( , , )
INVESTMENT REVENUE 1,030,304           10,000               (1,020,304)    
MISCELLANEOUS & 
REIMBURSEMENTS 1,817,151             636,707               (1,180,444)      
TRANSFERS IN FROM 
OTHER FUNDS 711,391              2,130,000         1,418,609     
TOTAL REVENUES 59,986,316        56,966,428       (3,019,888)   

 (1) For comparability, the 2013 Budget was adjusted to reflect the amount of Landfill  fees committed to 
Animal Shelter.  These fees were not committed in 2007. 

…the County has been challenged to provide the same level of quality services to our 
residents, when so many funding sources have decreased.
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Expense Budget AssumptionsExpense Budget Assumptions

• In general, all departments were instructed to limit their                               2013 FY 
FY2013 B d 12 h li i f h 2012 B dFY2013 Budget to a 12 month annualization of the 2012 Budget.   

• Exceptions:
• Any increase or decrease included in the millage rate setting process

• Timing differences for lump‐sum expense payments (e.g., the annual financial 
audit  requiring full payment in first 9 months of 2012 would not require 12 month 
annualization for 2013)  

• All department budgets were reviewed by Finance “Budget Liaisons” to confirm the 2013 
Budget was not simply a re‐request of the prior year budget – but based on amounts 
required to carryout operations in FY2013required to carryout operations in FY2013.  

• New revenue and expense has been added for the Aquatic Center and Drug Court to start in 
FY 2013.  The Aquatic Center will be 100% funded by user and sponsor fees and the Drug 
Court will be funded by grants and a transfer from the DATE Fund.Court will be funded by grants and a transfer from the DATE Fund.

Version: 10/16/2012 for Work Session 24 of 65



One‐Time Funding SourcesOne Time Funding Sources

The following one‐time/limited funding sources were needed to g / g
avoid a millage rate increase and balance the FY2013 Budget:

• Utilization of Pension Credit $1 9MUtilization of Pension Credit $1.9M 
• this is the third year this credit has been utilized
• it is unlikely it can be utilized a fourth year for FY2014

• $2.1M reimbursement of SPLOST to General Fund for previously purchased 
assets
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Headcount/Personnel SummaryHeadcount/Personnel Summary
2013 BUDGET
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Budgeted Headcount ‐ Overview

• For the FY 2012 Budget, 37 FT positions were eliminated through an 
Incentivized Selective Retirement Plan (ISRP) and other reorganization 
changeschanges.

• When the 2012 Budget was presented, we estimated these changes 
would generate a net annualized savings of ~ $1.0M.would generate a net annualized savings of   $1.0M.

• In FY 2013, the County increased budgeted headcount – mainly due to 
the Aquatic Center.
• Gross FT Headcount from 1,159 to 1,164…a net increase of 5
• Gross PT Headcount from 214 to 284…a net increase of 70

• None of the new headcount requires additional taxpayer funding. New 
headcount is either covered by Aquatic Center revenue, or grant 
funding/legally restricted fine revenue.

• The next page provides a summary – but please see pages CW22 – CW48 
in the FY 2013 Budget Book for details by each Fund/Dept/Position.

Version: 10/16/2012 for Work Session 27 of 65



Budgeted Headcount – Net Changes

FT PT Total
County Manager 1 -1 0

Net Changes by Fund and Department (2013B v 2012B)
General Fund: The County will have two new 

departments for 2013:
District Attorney -1 1 0
Information Technology 0 -1 -1
Magistrate Court 0 1 1
Total General Fund 0 0 0

• Parks & Recreation Aquatic Center will require 5 FT and 46 
PT positions.  However, the cost of the additional positions 
is covered by new revenues.

• The new Drug Accountability Court will require 1 FT 
position.  This department will be funded by grants and 
existing reserves collected in the DATE FundTotal General Fund 0 0 0

0 -3 -3
Parks & Rec (Aquatic Center) 5 46 51
Parks & Rec (Athletics) 0 26 26

Parks & Rec (Programs)
Parks & Rec Fund:

existing reserves collected in the DATE Fund.

Other additions/deductions:
• IT reduced by 1 PT position.
• Magistrate Court added 1 new PT Judge.  Magistrate Court 

Parks & Rec (Athletics) 0 26 26
Total Parks & Rec 5 69 74
Victim Witness Fund 1 0 1
Drug Accountability Court 1 0 1

will operate with more judges working less hours.
• Victim Witness Fund added 1 new Victim Witness 

Advocate ‐ this position is grant funded.
• Parks Programs/Athletics added 23 net PT positions.  This 

increase represents  more employees working fewer 
h it i t dditi l t t tRoads & Bridges -1 1 0

Fire 0 1 1
EMS 0 -1 -1

Fire/EMS:

hours; it is not an additional cost to taxpayers.
• Fleet reduced headcount by 1 FT mechanic position due to 

work force/expense reduction.
• Roads & Bridges converted 1 FT position to a PT position.

• To better distinguish between permanent PT & temporary
Total Fire/EMS 0 0 0

-1 0 -1
5 70 75Grand Total Net Change

Total Fleet 

To better distinguish between permanent PT & temporary 
seasonal positions, FY 2013 Headcount reports  will reflect  
102 PT positions have been identified as seasonal.
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Personnel Cost Overview

• On CW‐14, Employee Compensation is reported as increasing $787,707.

2012 
ANNUALIZED  Variance 2012 Variance 2013 

2011 BUDGET BUDGET 2013 BUDGET v 2011 v 2012
Gross Full Time Positions 1 196 1 159 1 164 (37) 5Gross Full Time Positions 1,196              1,159               1,164                    (37)                   5                    
Gross Part Time Positions 182                  214                  284                       32                    70                  
T l S l i /C i $53 963 078 $52 912 838 $53 700 545 $1 050 240 $787 707

• However the additional costs are either covered by new Aquatic Center

Total Salaries/Compensation $53,963,078 $52,912,838 $53,700,545 ‐$1,050,240 $787,707

• However, the additional costs are either covered by new Aquatic Center 
revenue or grant funding/legally restricted fines.
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Personnel Costs Continued

$54,400,000

Total Salaries/Compensation

2013 v 2012 Salary Changes:
$53,963,078

$53,700,545

$53 600 000

$54,000,000    * Sheriff Office ‐ Budget At Full Staffing $378,016
* Aquatic Center (Funded by Revenues) $340 969

$53,200,000

$53,600,000      Aquatic Center (Funded by Revenues) $340,969
   * Drug Court (Funded by Grants/Fines) $29,224

$52,912,838

$52,800,000
    * Fire Fund (Funded within Total Budget) $77,117
* Other Net Changes ‐$37 619

$52 000 000

$52,400,000
    Other Net Changes $37,619

Total Increase $787,707
$52,000,000

2011 BUDGET 2012 
ANNUALIZED 
BUDGET

2013 BUDGET
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Permanent Active Headcount
*Average # of Filled Positions Throughout Time Period

*2008 
Actual Avg

*2009 
Actual Avg

*2010 
Actual Avg

*2011 Actual 
Avg

2012 Orig 
Budget

2013 
Budget

Variance 
2013 v 2012

G F ll Ti P iti 1 221 1 208 1 210 1 150 1 159 1 164 5Gross Full Time Positions 1,221           1,208            1,210           1,150               1,159             1,164            5                      
Less Positions Vacant for Military Leave (4)                    (2)                 
Total Active Full Time Positions 1,221           1,208            1,210           1,150               1,155             1,162          

Gross Part Time Positions 124              107                136              119                   214                 284               70                    
Less Positions Vacant for Military Leave (1)                    ‐               
Total Active Part Time Positions 124              107                136              119                   213                 284              
Less Seasonal/ Temporary Part Time (55)                  (102)             
Total Active "Permanent" Part Time Positions 124              107                136              119                   158                 182              

Total Permanent Active County Employees 1 345 1 314 1 346 1 269 1 313 1 344Total Permanent Active County Employees 1,345           1,314            1,346           1,269               1,313             1,344          
State Employees 18                 18                  18                 18                     18                   18                
Total Permanent Headcount Supporting County 1,362           1,332            1,364           1,287               1,331             1,362           31                    

This chart is meant to:
• Reflect the number of average headcount required to support the County’s operations
• Compare Total Permanent Active County Employees from 2008 Actual  to 2013 Budget
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Review of Major Operating FundsReview of Major Operating Funds
2013 BUDGET
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General FundGeneral Fund
BUDGETS 2011 2012 2013
Fi l Y $58 0 $42 2 $56 4Fiscal Year $58.0 $42.2 $56.4
Annualized Budget $58.0 $56.3 $56.4
2012 v 2011 Decrease 2 8%2012 v 2011 Decrease ‐2.8%
2013 v 2012 Increase 0.2%

Significant drivers of $116K or 0 2% increase:Significant drivers of $116K, or 0.2% increase:
• Attorney fees increased $350k.
• The Sheriff’s Office was able to limit 2012 personnel spending in order to purchase 
needed vehicles, and created a budget amendment to do so.  FY2013 is budgeted to 
fully cover personnel Because of this the 2013 personnel budget increased by $390kfully cover personnel.  Because of this, the 2013 personnel budget increased by $390k 
as compared to 2012 – and capital decreased by $560k.

• Elections decreased $103k for lighter election year.
• Transfer to RRDA decreased $608k (new operator of Recycling Plant budgeted to cover 
50% of debt service costs).  

• Expenses previously covered by Jail Fund will be transferred  back to the General Fund 
in 2013 (Utilities/Insurance of $774k); however, this does not represent  new 
spending, but rather just a transfer of funding source.

• Workers Comp Admin fees decreased $133k (primarily due  to timing of Admin fees).
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General Fund TransfersGeneral Fund Transfers
The General Fund provides support to the following funds:

Interfund Transfers 2012 Annualized Budget 2013 Budget Variance

EMS Fund 662,278                            686,860                 24,582             
Parks  & Rec Fund 735,256                            729,802                 (5,454)              
Transporation Fund 198,837                            232,669                 33,832             
Animal Shelter Fund 240 796 188 067 (52 729)Animal  Shelter Fund 240,796                          188,067               (52,729)          

Senior Services  Fund 513,633                            501,428                 (12,205)            
RRDA Fund 1,216,727                         608,747                 (607,980)          
Grant Match 52,205                            46,557                 (5,648)            ( )

Total 3,619,732                         2,994,130              (625,602)          

• EMS Fund: We recognize we have issues with our third party biller, which has impacted cash 
collections.  It is being addressed, but still required a slight increase in the transfer for FY 2013. 

• Transportation Fund: We increased over the 2012 Budget, but is primarily related to the county’s 
required match for the State to fund 6 replacement buses.  This is a one‐time capital cost.

• Animal Shelter Fund: We decreased the transfer to reflect the increased fees that will be charged 
starting 10/1/12starting 10/1/12.  

• RRDA Fund: We decreased the transfer in 2013 because funding will be received from the company 
assuming operations of the Recycling Plant.  
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Fire FundFire Fund
BUDGETS 2011 2012 2013
Fiscal Year $18 4 $13 2 $17 7Fiscal Year $18.4 $13.2 $17.7
Annualized Budget $18.4 $17.7 $17.7
2012 v 2011 Increase ‐3.9%
2013 v 2012 Decrease 0.0%

• The Fire Fund experienced variances by expense type, butThe Fire Fund experienced variances by expense type, but 
limited the 2013 Budget to 2012 levels.

• As a reminder, the 2012 Budget decreased so significantly as 
compared to 2011 due to reduced personnel costs (related to 

N t Th Fi Di t i t ill t f 2012 i 3 394 I dditi th Fi

p p (
the 2011 incentivized selected retirement program).  

Note: The Fire District millage rate for 2012 is 3.394.  In addition, the Fire 
District receives fire protection revenue from cities in the county of $1.0M.
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EMS FundEMS Fund
BUDGETS 2011 2012 2013
Fi l Y $6 8 $5 0 $7 0Fiscal Year $6.8 $5.0 $7.0
Annualized Budget $6.8 $6.7 $7.0
2012 v 2011 Decrease ‐0.5%0 v 0 ecrease 0.5%
2013 v 2012 Increase 3.7%
Significant drivers of $246k, or 3.7% increase:
I i i l d t i d billi hi h l d t• Increase is mainly due to increased billing which leads to 
increased Bad Debt Expense.  This is a non‐cash item.  

Note: True cash expenses are budgeted to be $4.1M. The EMS Fund is budgeted Note: True cash expenses are budgeted to be $4. M. The MS Fund is budgeted
to generate enough cash collections to cover 83% of its expenditures.  The 
General Fund only provides 17% of this fund’s cash requirements.

Version: 10/16/2012 for Work Session 36 of 65



E911 FundE911 Fund
BUDGETS 2011 2012 2013
Fi l Y $4 3 $3 1 $4 3Fiscal Year $4.3 $3.1 $4.3
Annualized Budget $4.3 $4.2 $4.3
2012 v 2011 Decrease ‐1.1%0 v 0 ecrease . %
2013 v 2012 Increase 0.8%

Significant drivers of $32k, or 0.8% increase:Significant drivers of $32k, or 0.8% increase:
• Primarily due to one‐time carpet/fixture replacement of $32K
• New revenues generated from prepaid phone cards are expected to 
eventually cover the increased expenses.    

Note: The E911 Fund receives no support from the General Fund/property taxes.  
All revenues  are collected through fees charged by phone companies for 
landlines, cell phones and now prepaid services.
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Insurance Premium Tax Fund
BUDGETS 2011 2012 2013
Fiscal Year $6 4 $4 9 $6 4Fiscal Year $6.4 $4.9 $6.4
Annualized Budget $6.4 $6.5 $6.4
2012 v 2011 Increase 0.6%
2013 v 2012 Decrease ‐0.7%

Factors contributing to the fund decreasing $44k or 0.7%:
Th I P i T F d id th f ll i i• The Insurance Premium Tax Fund provides the following services:

• Development Services Center, Engineering, Building 
Inspections, Planning & Zoning, GIS/Mapping, Animal Control, Roads & 
Bridges, Conservation Administration, and Code Enforcement

• The small b dget ariance is primaril related to a f ll assessment of• The small budget variance is primarily related to a full assessment of 
FY2013 budget requirements, resulting in small decreases among 
almost all departments.  

Note: The Georgia Commissioner of Insurance collects insurance premium tax g f p
from insurance companies and distributes to counties based on population.  This 
revenue is intended to cover services provided primarily to residents of the 
unincorporated area.  Therefore, services provided by departments in this fund 
are not funded by property taxes.
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Parks & Recreation FundParks & Recreation Fund
BUDGETS 2011 2012 2013
Fi l Y $2 6 $2 3 $3 7Fiscal Year $2.6 $2.3 $3.7
Annualized Budget $2.6 $3.1 $3.7
2012 v 2011 Increase 16 1%2012 v 2011 Increase 16.1%
2013 v 2012 Increase 22.1%

Significant drivers of $676k, or 22.1% increase:Significant drivers of $676k, or 22.1% increase:
• The Parks & Recreation organization will add the Aquatic Center into 
their operations.  This program will add $704k to expenses, but also  
$708k to revenues.

• As a reminder, the 2012 Budget increased over 2011 when CRPA 
added Cherokee Youth Basketball to their operations.  CYB added 
$350k to expenses, but was covered by CYB program revenue.  p y p g

Note: CRPA is budgeting $2.1M in program fees and contributions to cover 57% of  expenditures.  
Alcoholic beverage taxes provide an additional $871K of funding.  Together, CRPA expenditures are 80% 
covered by sources other than property tax.
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Senior Services FundSenior Services Fund
BUDGETS 2011 2012 2013
Fi l Y $1 3 $0 9 $1 1Fiscal Year $1.3 $0.9 $1.1
Annualized Budget $1.3 $1.2 $1.1
2012 v 2011 Increase ‐7 0%

Significant drivers of $49k, or 4.2% decrease:

2012 v 2011 Increase 7.0%
2013 v 2012 Decrease ‐4.2%

Significant drivers of $49k, or 4.2% decrease:
• The Senior Center will receive less grant funding in 2013 so 
expenditures were decreased to match.

Note: The Senior Center is budgeting to receive $593k in federal and state 
grants for operations .  This covers 53% of operating expenditures.
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Animal Shelter FundAnimal Shelter Fund
BUDGETS 2011 2012 2013
Fi l Y $1 0 $0 8 $0 9Fiscal Year $1.0 $0.8 $0.9
Annualized Budget $1.0 $1.0 $0.9
2012 v 2011 Increase 5 3%2012 v 2011 Increase 5.3%
2013 v 2012 Decrease ‐6.2%

Significant drivers of $62k, or 6.2% decrease:Significant drivers of $62k, or 6.2% decrease:
• In 2012 the Animal Shelter had a significant amount budgeted for the 
installation of glass kennel doors in the Adoption Building. The project was 
funded 100% with donations.  The project is almost complete so these 
expenditures decreased by ~ $60K.expenditures decreased by   $60K.

• The  shelter will also increase fees and add a new Owner Surrender Fee which 
will decrease the amount needed from the General Fund by $53K.

Note: This fund receives $540k of revenue funding from Landfill Hosting 
Fees, $196k from adoption fees, contributions, and other shelter services.  
Therefore, 78% of funding is received  from sources other than property tax.
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Transportation FundTransportation Fund
BUDGETS 2011 2012 2013
Fiscal Year $1 6 $0 9 $1 2Fiscal Year $1.6 $0.9 $1.2
Annualized Budget $1.6 $1.2 $1.2
2012 v 2011 Decrease ‐24.9%
2013 v 2012 Decrease ‐4.3%
Significant drivers of $53k, or 4.3% decrease:

h h l d l ll h l bl f d l• The county has elected not to utilize all the available federal 
funding for capital in FY2013.

Note: This fund is budgeted to receive $611k in grant support. Other revenue is  budgeted at $336k.  
Therefore 80% of expenditures are budgeted to be covered by sources other than property taxes.
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Transportation Fund
2013 BUDGET (12 MONTH YEAR)

(continued from previous page to show breakdown of services)

Urban "Canton" 
Route (FIXED)

Rural Route 
(5311)

Van Pool 
(G266)

Urban Route 
Fed Grant ‐ 
Capital Only 

(ARRA1)

Rural Route 
Fed Grant ‐ 
Capital Only 

(ARRA2) TOTAL
REVENUEREVENUE
Grant Funding $19,200 $245,000 $105,513 $191,428 $50,000 $611,141
Passenger Fares $20,900 $32,800 $0 $0 $0 $53,700
Other External Revenue $0 $282,300 $0 $0 $0 $282,300
TOTAL REVENUE $40 100 $560 100 $105 513 $191 428 $50 000 $947 141TOTAL REVENUE $40,100 $560,100 $105,513 $191,428 $50,000 $947,141

TOTAL EXPENSES $128,693 $677,798 $131,891 $191,428 $50,000 $1,179,810

GAIN/LOSS ($88,593) ($117,698) ($26,378) $0 $0 ($232,669)G / OSS ($88,593) ($ ,698) ($ 6,3 8) $0 $0 ($ 3 ,669)

GENERAL FUND TRANSFER $232,669
BALANCE ($0)

INCREASE IN GF TRANSFER AS COMPARED TO 2012 $33,832$ ,

Note: General Fund Transfer increased primarily due to County's required match of $36k for 6 replacement buses.
This is a one year capital cost.
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Review of Significant ExpensesReview of Significant Expenses
2013 BUDGET
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Workers Compensation
TWELVE MONTH COMPARISON

2012 Estimated Budget** 2012 Forecast 2013 Budget

Costs By Type 
New Claims $443,061 $505,863 $573,710
Carryover Claims $462,005 $363,257 $411,500
Admin Costs $335,000 $386,862 $206,200

Total County $1,240,066 $1,255,982 $1,191,410

Costs by Fund
General Fund $605,677 $471,355 $600,473
Fire Fund $220,364 $365,578 $203,073
EMS Fund $82 074 $62 379 $61 501EMS Fund $82,074 $62,379 $61,501
Other Funds $331,951 $356,670 $326,363

Total County $1,240,066 $1,255,982 $1,191,410

In the effort to align major annual costs with the new fiscal year, the Excess WC policy renewal was for 15 months

2013 Budget based on review of all open claims with Key Risk our Third Party Administrator

t e e o t to a g ajo a ua costs t t e e sca yea , t e cess C po cy e e a as o 5 o t s

7/15/12‐10/1/13.  This has resulted in higher administration costs in FY2012, but  lowered admin costs in FY2013

# of Significant Carryover  Claims for 2013:             3
# of Open Claims at September 21, 2012:                               29

2013 Budget based on review of all open claims with Key Risk, our  Third Party Administrator

** 2012 Estimated Budget based on projection of true requirements that would have applied 1/1/2012 – 12/31/2012, not 
simply an annualization of costs
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Fuel

2011 
A t l

2012 
B d t

2012 
F t

2013 
B d tActual Budget Forecast Budget

Fiscal Year $2.12 $1.64 $2.25 $2.20
12 Month Annualized $2.12 $2.19 $2.25 $2.20
2012B v 2011A Increase 3.2%
2012F v 2012B Increase 2.8%
2013B v 2012F Increase/Decrease ‐2.2%

• Fuel cost projections vary almost weekly depending on hurricane activity, refinery 
outages, economy growth expectations, pipeline disruptions, etc.

• However for FY 2013 industry analysts expect 2013 fuel prices to be ~ +2 3% as• However, for FY 2013, industry analysts expect 2013 fuel prices to be   +2‐3% as 
compared to 2012 .

• The final consolidated budget is budgeted less than analyst predictions, but all 
Departments/Agencies are counted on to manage their total budget and willDepartments/Agencies are counted on to manage their total budget and will 
adjust spending in other areas if necessary.

• FY 2013 at analyst expectations: $2.3M
EIA Release Date 10/10/2012: Avg 2013 
gas/diesel cost to decrease  
Next EIA Release:  11/6/2012
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Electricity/Natural Gas/WaterElectricity/Natural Gas/Water

2012 Budget 2012 Forecast 2013 Budgetg g
Fiscal Year $1.8 $1.7 $2.5
Annualized Budget $2.4 $2.3 $2.5
2012F v 2012B Decrease ‐5.2%
2013 v 2012 Increase 10.8%

• Utility costs were reviewed for each building• Utility costs were reviewed for each building.
• Since there is significant fluctuation with weather, budgets  for each building 
were determined by month.

• While 2012 is forecast to be under budget the 2013 Budget was not loweredWhile 2012 is forecast to be under budget, the 2013 Budget was not lowered 
because 2012 was an unusually warm winter and slightly cooler summer.

• The increase between the 2012 Annualized budget and the 2013 Budget is due 
to the addition of the Aquatic Center (however all Aquatic Center costs are q ( q
covered by new Aquatic Center revenue). EIA Release Date 10/10/2012: 

Avg 2013 Natural Gas (Tcf): expected to increase 2%
Avg2013 Electricity (per kwh): expected to increase 1.2%
Next EIA release date 11/6/2012

Version: 10/16/2012 for Work Session 47 of 65



Pension Funding

• The County contributed > the minimum contribution in previous years

• Due to higher contributions in the past, the county still has an 
“overfunding credit,” of ~ $3.8M, even after utilizing the credit to reduce 
cash expenses in 2011  and 2012

• Of 95 counties participating in the ACCG Defined Benefit Plan, only 2 had 
credits (fortunately we saved in prosperous years!)

• In order to avoid an increase to the 2012 millage rate, the county will 
$utilize $1.9M credit again in FY 2013

– The $1.9M credit is attributable to the General Fund and other funds it supports 

– County wide our obligation would have been $3 0M but using the credit we willCounty wide our obligation would have been $3.0M, but using the credit we will 
contribute $1.1M instead

• Over the long‐term, the County will still be required to fund the plan 
appropriatelypp p y

• There is NO change to employee benefits
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Insurance & BenefitsInsurance & Benefits
• No changes were made to Employer or Employee contributions for FY 2013

Employer contributions remained capped at $5 7M for medical– Employer contributions remained capped at $5.7M for medical

– Employee contributions = $2.6M

• Combined 2013 Medical/Pharmacy inflation per Gallagher +7 0% howeverCombined 2013 Medical/Pharmacy inflation per Gallagher +7.0%, however 
this was offset by downward trend in medical claims, resulting in the 2013 
Budget for medical claims ~ to 2012 Budget/Forecast

• BCBS Administration fees increased 3% Stoploss insurance increased 12%• BCBS Administration fees increased 3%, Stoploss insurance increased 12%

• FY 2013 Costs of LTD, STD, and Life Insurance budgeted slightly lower ‐ in 
line with the 2012 Forecast

• Based on projected enrollment of 945 enrollees (employees & retirees), the 
Total 2013 Budget  for Fund 605 – Insurance & Benefits = $9.9M 

This is ½% > than 2012 Budget but fully covered by ER and EE contributions– This is ½% > than 2012 Budget, but fully covered by ER and EE contributions

– Therefore, Unreserved Fund Balance at the end of FY 2013 will be ~ FY 2012, $1.3M
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3 5 4 4                   4                 5                   4                  5                    4                     4                    5                 5                     52                          Number of Fridays (Claim Payment
1.0 3.0 2.0 2.0               2.0              2.0                2.0               3.0                 2.0                  2.0                 2.0              3.0                  26.0                       Number of Payrolls

FUND 605 ‐ INSURANCE & BENEFITS FUND
2013 MONTHLY BUDGET

October November December  January   February   March   April   May   June   July   August   September   2013 BUDGET 
 2012 BUDGET @ 

12MTHs  VARIANCE 

Self Insured 
 Revenues
     Health Insurance 320,092           960,275              640,183         640,183      640,183     640,183       640,183      960,275        640,183         640,183        640,183     960,275         8,322,385             8,323,725            (1,340)          
     Dental Insurance 25,127             75,381                50,254           50,254         50,254       50,254         50,254        75,381          50,254           50,254          50,254       75,381           653,299                629,249               24,050         

Ph R b 24 375 24 375 24 375 24 375 97 500 97 500     Pharmacy Rebates 24,375             ‐                       ‐                 ‐               ‐              ‐                ‐               24,375          ‐                 24,375          ‐              24,375           97,500                  ‐                        97,500         
     Stoploss ‐                    ‐                       ‐                 ‐               ‐              ‐                ‐               ‐                ‐                 ‐                ‐              ‐                  ‐                         120,000               (120,000)      
     COBRA/Retiree  Payments 14,000             14,000                14,000           14,000         14,000       14,000         14,000        14,000          14,000           14,000          14,000       14,000           168,000                144,000               24,000         

          Total Revenue 383,594           1,049,656           704,437         704,437      704,437     704,437       704,437      1,074,031    704,437         728,812        704,437     1,074,031      9,241,185             9,216,975            24,210         
  Expenditures
     Health Insurance 417,338           695,564              556,451         556,451      556,451     695,564       556,451      695,564        556,451         556,451        695,564     695,564         7,233,863             7,232,725            (1,138)          
     Dental Insurance 34,873             58,121                46,497           46,497         46,497       58,121         46,497        58,121          46,497           46,497          58,121       58,121           604,461                523,244               (81,217)        

Broker Fees 18 250 18 250 18 250 18 250 73 000 73 000     Broker Fees ‐                    18,250                ‐                 ‐               18,250       ‐                ‐               18,250          ‐                 ‐                18,250       ‐                  73,000                  73,000                 ‐                
     Employee Support 1,846                5,538                   3,692             3,692           3,692          3,692           3,692           5,538            3,692             3,692            3,692         5,538              48,000                  48,000                 ‐                
     Capitation ‐                    ‐                       ‐                 ‐               ‐              ‐                ‐               ‐                ‐                 ‐                ‐              ‐                  ‐                         ‐                        ‐                
     AdministrativeServices 83,057             83,057                83,057           83,057         83,057       83,057         83,057        83,057          83,057           83,057          83,057       83,057           996,686                920,128               (76,558)        
     Other Purchased Services ‐ Other 99                     99                        99                   99                 99               99                 10,099        99                  99                   99                  99               99                   11,188                  11,250                 62                 
     Other Purchased Services ‐ CHN ‐                    ‐                       4,200             74,256         ‐              4,200           74,256        ‐                4,200             74,256          ‐              78,456           313,824                377,599               63,775         

       Total Expenditures 537,213           860,630              693,996         764,052      708,046     844,733       774,052      860,630        693,996         764,052        858,783     920,836         9,281,022             9,185,946            95,076         

Net Income/ Loss on Self Insured           (153,620)               189,026              10,441           (59,615)           (3,609)        (140,296)         (69,615)          213,401              10,441            (35,240)      (154,346)            153,195                    (39,837)                    31,028  (70,865)          

Other Insurance ‐ LTD, STD, Life Insurance
          Total Revenue 28,060             80,179                54,120           54,120         54,120       54,120         54,120        80,179          54,120           54,120          54,120       80,179           701,555                703,845               (2,290)
       Total Expenditures 55,111             55,111                55,111           55,111         55,111       55,111         55,111        55,111          55,111           55,111          55,111       55,111           661,332                695,837               34,505
Net Income/Loss on Fully Insured            (27,051)                 25,068                 (991)              (991)             (991)               (991)              (991)            25,068                (991)                (991)             (991)             25,068                     40,223                      8,008  32,215

T t l R 411 653 1 129 835 758 557 758 557 758 557 758 557 758 557 1 154 210 758 557 782 932 758 557 1 154 210 9 942 740 9 920 820 21 920Total Revenue            411,653            1,129,835           758,557         758,557        758,557         758,557         758,557       1,154,210          758,557           782,932        758,557        1,154,210  9,942,740             9,920,820            21,920
Total Expense            592,324                915,741           749,107         819,163        763,157         899,844         829,163          915,741          749,107           819,163        913,894            975,947  9,942,354             9,881,784            60,570
Net Income/Loss for the Fund          (180,671)               214,095                9,449          (60,607)          (4,601)       (141,288)        (70,607)         238,470               9,449            (36,232)     (155,338)           178,264                           386                    39,036  (38,650)

Fund Balance Reconciliation:
Unreserved Fund Balance ‐       1,103,991        936,140              1,163,055     1,185,324   1,137,538  1,145,757   1,017,289   959,503        1,210,793     1,233,062    1,209,650 1,067,133      1,103,991            
Net/Income Loss for Month After 
Use of ERIP/ISRP Reserve (167,851)          226,915              22,269            (47,787)         8,219            (128,468)       (57,787)         251,290          22,269            (23,412)          (142,518)     191,084           154,225                 
E d f M th U d 936 140 1 163 055 1 185 324 1 137 538 1 145 757 1 017 289 959 503 1 210 793 1 233 062 1 209 650 1 067 133 1 258 216 1 258 216End of Month Unreserved            936,140            1,163,055        1,185,324      1,137,538    1,145,757      1,017,289         959,503       1,210,793       1,233,062        1,209,650    1,067,133        1,258,216               1,258,216 

Reserved Fund Balance ‐ Beginning  1,304,453        1,291,633           1,278,813     1,265,993   1,253,173  1,240,353   1,227,533   1,214,713    1,201,893     1,189,073    1,176,253 1,163,433      1,304,453            
Use of Reserve to Support Retirees (12,820)            (12,820)               (12,820)         (12,820)       (12,820)      (12,820)        (12,820)       (12,820)        (12,820)         (12,820)        (12,820)      (12,820)          (153,840)              
End of Month Reserved 1,291,633        1,278,813           1,265,993     1,253,173   1,240,353  1,227,533   1,214,713   1,201,893    1,189,073     1,176,253    1,163,433 1,150,613      1,150,613            
Total 605 Fund Balance 2,227,773        2,441,868           2,451,317     2,390,711   2,386,110  2,244,822   2,174,216   2,412,686    2,422,135     2,385,903    2,230,566 2,408,830      2,408,830            
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Fund GlossaryFund Glossary
2013 BUDGET
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Glossary of FundsGlossary of Funds
• General Fund (100) – The main operating fund for Cherokee 

County.  This fund is used to account for all financial resources 
except those required to be accounted for in another fund.  The 
major revenue sources for the general fund include property 
taxes and fines and forfeitures.  Departments under the general 
fund include Sheriff, Judicial Services, Tax Assessor/ 
Commissioner and other administrative departments.  The 
General Fund must also provide transfers to special revenue 
funds that cannot cover fund expenses without support.

• Law Library (205) – a special revenue fund to assist in financingLaw Library (205)  a special revenue fund to assist in financing 
the County Law Library.  Revenues come from a special add‐on 
amount to all court fines.  The Law Library provides legal 
references for local lawyers and judges to assist them inreferences for local lawyers and judges to assist them in 
researching cases and laws.  These funds are legally restricted for 
this specific use by state law.  
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Glossary of FundsGlossary of Funds

• Sheriff’s Forfeitures Fund (210) – a special revenue fund to ( ) p
account for Sheriff’s Forfeitures.  These funds are legally 
restricted for specific use by state law.

• E‐911 Fund (215) – a special revenue fund that provides 
emergency telephone communication/dispatch services for the g y p / p
County through special add on fees to land line telephones as 
well as wireless communications (collected by phone companies 
and remitted to the County) In late 2012 we will begin collectingand remitted to the County).  In late 2012 we will begin collecting 
these fees for prepaid phone cards.  Police and fire services from 
both the County and the cities within the County are dispatched 
from this one Public Safety Answering Point.  These funds are 
legally restricted for specific use by state law.
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Glossary of FundsGlossary of Funds
• Senior Services Fund (221) – a special revenue fund that provides 

services such as in‐home homemaker aides, social and health activities ,
to the County’s Seniors.  Funding is provided primarily through the 
Atlanta Regional Commission on Aging and fees and donations from 
the community. The General Fund provides matches to the grants andthe community.  The General Fund provides matches to the grants and 
also contributes an additional transfer of funds to cover all costs.

P k d R i F d (225) i l f d h• Parks and Recreation Fund (225) – a special revenue fund that accounts 
for the activities of the Cherokee Recreation and Parks Agency (CRPA).  
CRPA provides a variety of sporting and recreational programs for 
youth and adults and also maintains the parks and recreation facilities 
throughout the County.  Funding is provided by charges for activities 
and alcohol beverage taxes.  Both revenue sources are committed to 
this fund by the BOC. The County General Fund contributes an 
additional transfer of funds to cover all costs.
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Glossary of FundsGlossary of Funds

• Insurance Premium Fund (230) – a special revenue fund with ( ) p
revenue provided by a tax assessed on insurance companies.  
This revenue is legally restricted to provide services primarily 
benefitting the residents in the unincorporated areasbenefitting the residents in the unincorporated areas.  
Departments in this fund include Engineering, Roads & 
Bridges, Planning & Land Use, GIS, the DSC, and County Marshal.  

• Transportation Fund (240) – a special revenue fund that accounts 
for the activities of the Cherokee Area Transportation Systemfor the activities of the Cherokee Area Transportation System 
(CATS).  CATS provides a variety of transportation services for 
County residents.  Most of the revenue for this fund comes from 
grants which are legally restricted for specific use by state law.  
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Glossary of FundsGlossary of Funds

• Multiple Grant Fund (250) – a special revenue fund that accounts p ( ) p
for the purchases and projects related to the receipt of 
federal, state and local grants.  These funds are legally restricted 
for specific usefor specific use.  

• Community Development Block Grant (CDBG) Fund (251) – a 
special revenue fund that accounts for CDBG and HOME grantspecial revenue fund that accounts for CDBG and HOME grant 
receipts and the expenditures.  The objective of the grant is the 
development of viable urban communities by providing support 
for decent housing and expanded economic opportunities for 
low and moderate income persons.  CDBG does not require a 
county match, and the HOME match is provided by Habitat y , p y
affiliate through sponsor fees.  These funds are legally restricted 
for specific use.  
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• Animal Services Fund (252) – a special revenue fund that ( ) p
accounts for the activities of the Animal Shelter.  The shelter 
provides adoption services, spay/neuter services, microchip 
service and euthanasia for unclaimed animals Funding isservice and euthanasia for unclaimed animals. Funding is 
provided by charges for services and landfill hosting fees.  Both 
revenue sources are committed to this fund by the BOC. The 
General Fund contributes an additional transfer of funds to cover 
all costs.

• DA’s Condemnation Fund (254) – a special revenue fund that 
accounts for confiscations by the Cherokee County District 
Attorney’s office.  These funds are legally restricted for specific 
use by state law.  
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• Drug Abuse Training and Education (DATE) Fund (255) – a special 

revenue fund that is dedicated to treating and educatingrevenue fund that is dedicated to treating and educating 
individuals who have been in the court system for drug and 
alcohol related cases.  The funding is a state authorized add‐on 
f t ll d d l h l l t d d i l ll t i t dfee to all drug and alcohol related cases and is legally restricted 
for specific use.  

Vi ti A i t F d (256) i l f d th t i• Victim Assistance Fund (256) – a special revenue fund that is 
designated to help assist victims of crime.  Revenue is provided 
by a 5% add‐on to court fines.  A portion of the funds provides 
for personnel in the District Attorney’s office who coordinate and 
manage cases where there is a need for victim support.  
Remaining funds are directed to outside agencies whichRemaining funds are directed to outside agencies which 
specialize in victim assistance.  The funds are legally restricted for 
specific use.  
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Glossary of Fundsy
• DUI Court Fund (257) – a special revenue fund that accounts for the 

activities of the Cherokee County DUI Court.  This court is a post 
adjudication court that is designed to coordinate substance abuseadjudication court that is designed to coordinate substance abuse 
intervention with judicial support through an immediate sanction and 
incentive process.  Funds are provided by fees charged to participants 
in the program and are legally restricted for specific use.

• Drug Court Fund (258) – a special revenue fund that accounts for the 
activities of the Cherokee County Drug Court.  This fund is new for 
2013 F d id d b f h d i i i h2013.  Funds are provided by fees charged to participants in the 
program plus grant revenue, and transfers from the DATE Fund, and are 
legally restricted for specific use. 

• Fire District Fund (270) – a special revenue fund that is supported by a 
dedicated property tax millage that is legally restricted for Fire 
Emergency Services operations.  The Cherokee County Fire and g y p y
Emergency Services organization provides high quality, professional 
medical and fire protection services to the citizens of Cherokee County.    
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• Jail Fund (271) – a special revenue fund that is legally restricted ( ) p g y
by state law for maintenance and infrastructure improvements to 
the jail.  Funding is provided through add‐on fees to court fines.  
This fund is managed by the Sheriff’s officeThis fund is managed by the Sheriff s office.  

• Sheriff’s Commissary Fund (272) – a special revenue fund that 
accounts for the proceeds of jail inmate commissary sales Theseaccounts for the proceeds of jail inmate commissary sales.  These 
funds are legally restricted for specific use by state law.

• Confiscated Assets Fund (273) a special revenue fund that• Confiscated Assets Fund (273) – a special revenue fund that 
accounts for confiscated cash seizures by Cherokee County Law 
enforcement from drug related crimes.  Funds are legally 
restricted by state law to be used for public safety purposes ‐
except salaries of law enforcement personnel.  
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• Hotel/Motel Tax Fund (275) – a special revenue fund that / ( ) p
accounts for a 6% tax on rental of hotel rooms within the County.  
Expenditures in this fund support economic development.  These 
funds are legally restricted for specific use by state lawfunds are legally restricted for specific use by state law.    

• Impact Fee Fund (295) – a capital projects fund that is dedicated p ( ) p p j
to capital and infrastructure construction and improvements as 
they relate to new development.  Fees assessed on all new 
construction provide the revenues These funds are legallyconstruction provide the revenues.  These funds are legally 
restricted for specific use by state law.  
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• Parks Bond Fund (310) – a capital projects fund that accounts for 

expenditures of bond funds, approved by voters for Parks and 
Recreation.  These funds are legally restricted for specific use by state 
law.   

• SPLOST V Fund (322) – a capital projects fund that accounts for theSPLOST V Fund (322)  a capital projects fund that accounts for the 
proceeds of a 1% local sales tax levy renewed by voters for 2006 ‐
2012.  The proceeds of this special tax are designated for items in the 
referendum including a new administration building, courthouse g g,
renovations, public safety and senior center facilities and 
equipment, and transportation projects.

• SPLOST 2012 Fund (323) a capital projects fund that accounts for the• SPLOST 2012 Fund (323) – a capital projects fund that accounts for the 
proceeds of a 1% local sales tax levy renewed by voters for 2012 ‐
2018.  The proceeds of this special tax are designated for items in the 
referendum including a jail expansion public safety facilities &referendum including a jail expansion, public safety facilities & 
equipment, transportation and economic development projects.  
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• RRDA Fund (375) ‐ accounts for the activities of the Resource Recovery 

Development Authority of Cherokee County (RRDA). The RRDA was created to p y y ( )
acquire, construct and install a solid waste disposal and recycling facility.  
Bonds were issued in 2007 in the amount of $18,145,000 for this construction.  
This facility will collect and recycle natural materials such as leaves, trees and 
debris.  Ball Ground Recycling had managed this facility under a lease y g g y
agreement, but the County is currently seeking a new operator.  At the end of 
the lease, the company has an option to purchase the facility from the county.

• Debt Service Fund (410) – a debt service fund that accounts for the• Debt Service Fund (410) – a debt service fund that accounts for the 
accumulation of resources for payment of General Obligation Bonds.  
Proceeds from a dedicated property tax millage are collected to make 
payments on bonds related to Parks.  Transfers from SPLOST funds cover 
payments on bonds related to SPLOSTpayments on bonds related to SPLOST.

• Conference Center Fund (555) – an enterprise fund that accounts for the 
activities of the Northside Cherokee Conference Center.  The Conference 
Center is located at the County Administration Building and opened in lateCenter is located at the County Administration Building and opened in late 
2008.  The Center features 8,000 square feet of space, dining room for almost 
600 people and full catering services.  Charges for renting the facility and 
transfers from the Hotel/Motel Tax Fund pay for all expenses.  

Version: 10/16/2012 for Work Session 63 of 65



Glossary of FundsGlossary of Funds

• Emergency Medical Services (EMS) Fund (580) – an enterprise g y ( ) ( ) p
fund that provides medical and ambulance services to citizens of 
Cherokee County.  Revenues are derived from patient and 
insurance billings for these services The General Fundinsurance billings for these services. The General Fund 
contributes an additional transfer of funds to cover all costs.

• Insurance & Benefits Fund (605) an internal service fund that• Insurance & Benefits Fund (605) – an internal service fund that 
accounts for such items as health, dental, long‐term and short‐
term disability and life insurance for the employees of the 
County.  Amounts are transferred into this fund and allocated to 
departments through payroll based on actual employee costs.  
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• Fleet Maintenance Fund (610) – an internal service fund which ( )
provides maintenance and vehicle services for all county vehicles 
including the Fire Department, Sheriff Office and heavy duty 
equipment Costs are allocated to each department on aequipment.  Costs are allocated to each department on a 
monthly basis.  
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Cherokee County Board of Commissioners 

2013 Meeting Schedule 

 

Meetings are held the first and third Tuesday of each month, with the exception noted below in 
January. Regular meetings are held at 6:00 p.m. at the Cherokee County Administrative 
Complex located at 1130 Bluffs Parkway, Canton, GA 30114 in Cherokee Hall. Work Session 
begins at 3:00 p.m.  

 

January   8th  22nd 

February   5th  19th 

March    5th  19th 

April    2nd  16th 

May    7th  21st 

June    4th  18th 

July    2nd  16th 

August    6th  20th 

September   3rd  17th 

October   1st  15th 

November   5th  19th 

December   3rd  17th 

 



 1 

COUNTY OF CHEROKEE )  ORDINANCE NO.     
     ) 
STATE OF GEORGIA  ) 
 
 

AN ORDINANCE TO AMEND CHAPTER TEN (10) OF THE 
CODE OF ORDINANCES, CHEROKEE COUNTY, GEORGIA 
RELATING TO REGULATION OF DANGEROUS DOGS AND 
VICIOUS DOGS; TO PROVIDE FOR DEFINITIONS; TO 
PROMOTE THE HEALTH, SAFETY, AND WELFARE OF THE 
COMMUNITY; AND FOR OTHER LAWFUL PURPOSES. 

 
 
 WHEREAS, the Constitution of the State of Georgia, approved by the voters of the State 

in November of 1982, and effective July 1, 1983, provides in Article IX, Section II, Paragraph I 

thereof that the governing authority of the County may adopt clearly reasonable ordinances, 

resolutions and regulations; and 

 WHEREAS, O.C.G.A. § 36-1-20 authorizes counties to enact ordinances for protecting 

and preserving the public health, safety, and welfare of the population of the unincorporated 

areas of the County; and 

WHEREAS, the governing authority of Cherokee County, to wit, the Board of 

Commissioners (the “Board”), desires to exercise such authority in adopting this Ordinance; and 

WHEREAS, the Georgia General Assembly in 2012 has adopted (in the form of House 

Bill 685) changes to the state statutes regarding regulation of dangerous dogs and vicious dogs; 

and 

 WHEREAS, the Board finds that it is in the public interest to amend the language of 

Chapter 10 of the Code of Ordinances, Cherokee County, Georgia as set forth hereinbelow, 

relating to regulation of dangerous dogs and vicious dogs in order to bring said regulations into 

conformity with the new state law; 
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 NOW, THEREFORE, BE IT ORDAINED AND RESOLVED BY THE BOARD OF 

COMMISSIONERS OF CHEROKEE COUNTY, GEORGIA as follows:  

1. 

The Code of Ordinances, Cherokee County, Georgia, Sec. 10-26, shall be amended in its 

entirety to read as follows: 

Sec. 10-26. – Definitions. 

The following words, terms and phrases, when used in this chapter, shall have the 
meanings ascribed to them in this section, except where the context clearly indicates a 
different meaning:  

Abandon means the act of placing an animal on public property or within a public 
building, unattended or uncared for, or on or within the private property of another 
without the express permission of the owner, custodian, or tenant of the private property. 
An animal shall also be considered abandoned when it has been unattended and without 
adequate food, water, ventilation or shelter, for a period in excess of 36 hours, regardless 
of where such animal may be found or kept.  

Adequate food means sufficient quantity of noncontaminated and nutritionally 
healthy sustenance that is appropriate to the species, breed, size, age, and health of the 
animal, or at the direction of a licensed veterinarian, which is sufficient to prevent 
starvation, malnutrition, or risk to the animal's health. Garbage, spoiled, rancid, or 
contaminated food is not adequate food.  

Adequate shelter means a protective covering for an animal that is of adequate 
size and provides adequate protection to maintain the animal in a state of good health, 
and that prevents pain, suffering, or significant risk to the animal's health. Adequate 
shelter shall consist of a completely enclosed structure with four sides with a door 
opening, a constructed floor, and a roof. It should also be clean, dry, and compatible with 
current weather conditions, in addition to age, size, species, and condition of the animal. 
The structure should be of sufficient size to allow the animal to stand, turn around, lie 
down, and go in and out of the structure comfortably. To be adequate, some type of 
bedding that is quick drying, such as hay or pine straw, must be provided to maintain 
comfortable temperatures within the structure during times when the ambient, outside 
temperature is below freezing. In addition, the structure shall include a heavy plastic or 
rubber flap to cover the door and/or window openings during the months of November 
through March. From April through October, the structure shall either be shaded or 
moved out of direct sunlight. If the shelter is made of wood, it shall be raised at least two 
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inches off the ground to prevent seepage or rotting. Examples of inadequate shelter 
include, but are not limited to, lean-tos, metal or plastic drums, boxes, abandoned 
vehicles, porches, decks, or material that does not provide sufficient protection from the 
elements.  

Adequate space means a sufficient safe space for adequate exercise suitable to the 
age, size, species, and breed of animal. For dogs, adequate space means an enclosure with 
a minimum of 150 square feet per dog.  

Adequate water means clear, drinkable water in adequate supply. Examples of 
inadequate water include, but are not limited to: snow, ice, and rancid/contaminated 
water.  

Animal means any living organism, except a plant, bacterium, or human, which 
can move voluntarily and has specialized sense organs, included domesticated animals 
and fowl.  

Animal control board means the board constituted and appointed by the board of 
commissioners to perform the duties of the animal control board under this chapter.  

Animal control facility means and includes any vehicle, building, structure, 
pasture, paddock, pond, impoundment area or premises where any animal is kept or 
housed by Cherokee County for the purpose of impounding or harboring stray, homeless, 
abandoned, unwanted, neglected or abused animals.  

Animal control officer means the county marshal or his/her designees, who shall 
serve as dog control officers for purposes of Article III of this Chapter, as 
contemplated by Title 4, Chapter 8, Article 2 of the Official Code of Georgia.  

Classified dog means any dog that has been classified as either a dangerous 
dog or vicious dog pursuant to Article III of this Chapter. 

Cruelty means causing death or unjustifiable pain or suffering to an animal by an 
act, an omission, or neglect.  

Dangerous dog means any dog that: 

(1)  Causes a substantial puncture of a person’s skin by teeth without 
causing serious injury; provided, however, that a nip, scratch, or abrasion 
shall not be sufficient to classify a dog as dangerous under this 
subparagraph; 
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(2)  Aggressively attacks in a manner that causes a person to 
reasonably believe that the dog posed an imminent threat of serious injury to 
such person or another person although no such injury occurs; provided, 
however, that the acts of barking, growling, or showing of teeth by a dog 
shall not be sufficient to classify a dog as dangerous under this 
subparagraph; or 

(3)  While off the owner’s property, kills a pet animal; provided, 
however, that this subparagraph shall not apply where the death of such pet 
animal is caused by a dog that is working or training as a hunting dog, 
herding dog, or predator control dog.  

 a classification made by an animal control officer for any dog that has without 
provocation inflicted severe injury on a human being or another domestic animal or, if 
such dog has previously been classified as a potentially dangerous dog, has aggressively 
bitten, attacked or endangered the safety of a human being or domestic animal without 
provocation. However, no dog may be declared dangerous if the threat, injury or damage 
was sustained by a person who, at the time, was committing a willful trespass or other 
tort upon the premises occupied by the owner or keeper of the dog, or was teasing, 
tormenting, abusing, or assaulting the dog or has, in the past, been observed or reported 
to have teased, tormented, abused or assaulted the dog or was committing or attempting 
to commit a crime. The definition shall not be construed to include any dog that is part of 
a governmental organization or a trained guard dog in performance of its duties.  

Dogs' running at large means any dog not under immediate control, not on a 
leash, not at heel, not beside a competent person, not in a vehicle driven or parked, or not 
confined within the property limits of his owner. Hunting and tracking dogs are deemed 
under the control of the owner when hunting with the landowner's permission. Working 
farm dogs are deemed under the control of the owner when acting in conjunction with 
farming operations and/or otherwise under the general command of the owner.  

Domestic animal means an animal that, through long association with humans, 
has been adapted to human living conditions.  

Fighting dog means any dog that is owned, possessed, kept, harbored, trained, or 
maintained for the purpose of fighting. Fighting dogs are illegal in Cherokee County.  

Guard or protection dog means any dog trained for the purpose of protecting 
individuals from assault and/or preventing property loss or damage. A dog shall not be 
considered a guard or protection dog if it otherwise meets the criteria for being defined as 
a dangerous dog, potentially dangerous dog, or vicious dog.  
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Impoundment means the act of taking physical possession and control of an 
animal by an animal control officer or other officer empowered to act by law and 
transporting it to the animal control facility.  

Livestock means and includes horses, cows, goats, pigs, or any other hoofed 
animal used for pleasure or profit. Fowl and rabbits are expressly included within this 
definition.  

Necessary veterinary care means veterinary medical attention appropriate to the 
circumstances, whenever an animal is known or suspected to have suffered an injury, 
accidental or deliberate, or exhibits signs of disease process such as shock, temperature 
fluctuation, tremors, swelling, broken bones, open wounds, inability to eat or drink, 
blistering, irregular or abnormal breathing, partial or total paralysis, abnormal discharge 
or bleeding, mange, or other signs of health problems.  

Owner means any natural person or any legal entity, including, but not limited 
to, a corporation, partnership, firm, or trust owning, possessing, harboring, 
keeping, or having custody or control of a dog.  In the case of a dog owned by a 
minor, the term “owner” includes the parents or person in loco parentis with 
custody of the minor. firm, corporation, partnership, association, and/or other legal 
entity, who or which owns, possesses, harbors, keeps, feeds, maintains, or knowingly 
causes or knowingly permits an animal to be harbored or kept, or has an animal in his/her 
care, or who permits an animal to remain on or about his/her premises.  

Without limiting the generality of the foregoing, any adult at whose residence a 
dangerous dog or potentially dangerous dog is kept or found shall be presumed to 
be an owner of such dog and shall have the burden of rebutting such presumption.  
If an animal has more than one owner, any one of such owners may be prosecuted 
for violations whether or not any other owners are also prosecuted.  
Police officer means any law enforcement officer empowered to make arrests or 

cause to be issued citations or summonses in unincorporated areas of this county.  

Potentially dangerous dog means a classification made by an animal control 
officer for any dog with a known propensity, tendency, or disposition to make 
unprovoked attacks, cause injuries, or otherwise threaten the safety of any human being 
or domestic animal. Potentially dangerous dog shall also mean any dog which, when 
unprovoked, inflicts a bite upon a human being or domestic animal or chases or 
approaches a human being or domestic animal on any public property in a vicious or 
terrorizing manner in an apparent attitude of an attack. A dog shall not be considered a 
potentially dangerous dog if the attack, injury, or threatening conduct by the dog was 
sustained by, or targeted at, a person who, at the time, was committing a willful trespass 



 6 

or other tort or was tormenting, abusing, or assaulting the dog or had in the past been 
observed or reported to have tormented, abused, or assaulted the dog or was committing 
or attempting to commit a crime.  

Proper enclosure means an enclosure that meets all of the following criteria:  

(1) A structure which is suitable to prevent the entry of young children and to 
prevent the dog from escaping; 
(2) A structure with secure sides and a secure top attached to all sides; 
(3) A structure whose sides are so constructed at the bottom so as to prevent 
the dog's escape by digging under the sides. The sides must either be buried two 
feet into the ground or sunken into a concrete pad;  
(4) A structure which provides appropriate protection from the elements for 
the dog. The structure must contain adequate shelter inside it;  
(5) A structure which is inside a perimeter or area fence; 
(6) The gate to the structure shall be of the inward-opening type and shall be 
kept locked except when tending to the animal's needs such as cleaning the kennel 
or providing food and water.  
Provocation means committing a willful trespass or other tort upon the premises 

occupied by the owner or possessor of the animal, or teasing, tormenting, or abusing the 
animal or committing or attempting to commit a crime against a person.  

Sanitary conditions means an animal living space, shelter, or exercise area that is 
not contaminated by health hazards, irritants, pollutants, items, or conditions that 
endanger or pose a risk to an animal's health.  

Severe Serious injury means any physical injury that creates a substantial risk 
of death; results in death, broken or dislocated bones, or lacerations requiring 
multiple sutures, or disfiguring avulsions; requires plastic surgery or admission to a 
hospital; or results in protracted impairment of health, including transmission of an 
infection or contagious disease, or impairment of the function of any bodily organ 
any injury which results in a broken bone, lacerations severe enough to require multiple 
sutures or to render cosmetic surgery necessary or appropriate, puncture wounds that 
intrude below the surface of the skin, or death.  

Vicious dog, consistent with O.C.G.A. § 4-8-41(6), means a dog that inflicts 
serious injury on a person or causes serious injury to a person resulting from 
reasonable attempts to escape from the dog’s attack any dog that inflicts a severe 
injury on a human being without provocation after the owner has notice that the dog has 
previously bitten or attacked or endangered the safety of a human being; or any dog that 
is owned, possessed, kept, harbored, trained, or maintained for the purpose of fighting. 
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Such term shall not include a dog that inflicts any injury upon a person when the dog is 
being used by a law enforcement officer to carry out the law enforcement officer's official 
duties. A dog shall not be a vicious dog if the injury inflicted by the dog was sustained by 
a person who, at the time, was committing a willful trespass or other tort or was 
tormenting, abusing, or assaulting the dog or had in the past been observed or reported to 
have tormented, abused, or assaulted the dog or was committing or attempting to commit 
a crime.  

2. 

The Code of Ordinances, Cherokee County, Georgia, Chapter 1, Article III, shall be 

amended in its entirety to read as follows: 

Sec. 10-71. - Title and purpose. 

(a)  The purpose of this article shall be to implement the provisions of O.C.G.A. § 4-
8-1 20, et seq. (the "act"), relating to dangerous dog and vicious dog control, and in some 
instances, to strengthen the requirements of the act in furtherance of a community that is 
safe and secure from the harms of dangerous and vicious potentially dangerous dogs. 
Nothing contained in this article shall be deemed to amend or supersede any other 
ordinances relating to animal control. Violations of this article shall be punishable as 
provided in the act.   

(b)(1)  Any dog classified prior to July 1, 2012 as a potentially dangerous dog in 
Georgia shall on and after that date be classified as a dangerous dog under this 
article.   

(2)  Any dog classified prior to July 1, 2012 as a dangerous dog or vicious dog in 
Georgia shall on and after that date be classified as a vicious dog under this article.   

(c)  The owner of any dog referred to in subsection (b) of this section shall come 
into compliance with all current provisions of this article by January 1, 2013. 

Sec. 10-72. - Exceptions. 

No dog shall be classified as a dangerous dog, or vicious potentially dangerous 
dog as a result of an injury upon a human being or other animal inflicted at a time when 
for actions that occur while the dog is was being used by a law enforcement police 
officer or military officer to carry out the law enforcement police or military officer's 
official duties.  No dog shall be considered a dangerous dog, or vicious potentially 
dangerous dog if the person injured by such dog was a person who, at the time, was 
committing a trespass, was abusing the dog, or was committing or attempting to 
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commit an offense under Chapter 5 of Title 16 of the Official Code of Georgia. as a 
result of an injury inflicted by the dog upon a person who, at the time of injury, was 
committing a willful trespass or other tort; who was tormenting, abusing or assaulting the 
dog or had done so in the past; or who was attempting to commit a crime. If the person 
injured is a child of tender years, the age, understanding, and capacity of such child shall 
be considered to determine whether such child was capable of committing a willful 
trespass or other tort or a crime.  

Sec. 10-73. - Classification as dangerous dog or potentially dangerous vicious dog; notice 
to owner. 

(a)  Upon receiving a report of a dog believed to be subject to classification as a 
dangerous dog or vicious dog within the County, the animal control officer shall 
make such investigations as necessary to determine whether such dog is subject to 
classification as a dangerous dog or vicious dog.  When the animal control officer 
classifies any dog as a dangerous dog or a potentially dangerous vicious dog under this 
article, the animal control officer shall notify the dog's owner within 72 hours of such 
classification. The notice to the owner shall meet the following requirements:  

(1)  The notice shall be in writing and mailed by certified mail or statutory 
overnight delivery to the owner's last known address. If a dog has more than one 
owner, notice to one owner shall be sufficient for purposes of this article. If there 
is a question as to the dog's ownership, notice shall be deemed sufficient if sent to 
the last person who received a citation for the dog.  
(2)  The notice shall include a summary of the animal control officer's findings 
determination of that form the basis for the dog's classification as a dangerous or 
a potentially dangerous vicious dog.  
(3)  The notice shall be dated and shall state that the owner has a right to 
request a hearing on the classification within 15 days from after the date of 
shown on the notice.  
(4)  The notice shall state that the animal control board shall conduct the 
hearing. 
(5)  The notice shall state that if the owner does not request such a hearing 
within the allotted time 15 days from the date of the notice, the classification of 
the dog as a dangerous dog or potentially dangerous vicious dog shall become 
final and conclusive effective for all purposes under this article.  
(6)  The notice shall include a form to request a hearing before the animal 
control board and shall provide specific instructions on mailing or delivering such 
a request.  

(b)  When the animal control board receives a request for a hearing from an owner, it 
shall schedule such a hearing within 30 days of receipt of the request, provided that 
such hearing may be continued by the animal control board for good cause shown. 

javascript:void(0)
javascript:void(0)


 9 

The animal control board shall notify the owner in writing by certified mail or statutory 
overnight delivery of the date, time, and place of the hearing; such notice shall be made 
to the owner at least ten days prior to the date of the hearing. At the hearing, the owner 
shall be given the opportunity to testify and to present evidence.  
The animal control board shall also receive such other evidence and hear such other 
testimony as it may find reasonably necessary to make a determination to sustain, 
modify, or overrule the classification of the dog by the animal control officer. Within ten 
days of the date of the hearing, the animal control board shall notify the owner in writing, 
by certified mail or statutory overnight delivery, of its determination on the matter. If the 
determination is made that the dog is a dangerous dog or vicious potentially dangerous 
dog, the notice shall specify the date upon which that determination is effective.  If the 
determination is that the dog is to be euthanized pursuant to subsection (d) below, 
the notice shall specify the date by which the euthanasia shall occur.  Unless the 
board determines that a later date is appropriate in a particular case, the effective date of 
the determination shall be the date of the animal control officer's classification.  
(c)  If the identity of the owner of a dog which the animal control officer has 
classified as a dangerous dog or potentially dangerous dog cannot be determined, the dog 
shall be immediately confiscated.  
If the dog's owner claims such a dog, the dog shall be released to its owner, together with 
a copy of the notice specified in subsection (a) of this section, upon proof of strict 
compliance with all provisions of this chapter. If the dog remains unclaimed for five 
days, the dog shall be euthanized in an expeditious and humane manner. Under no 
circumstances shall such dog be placed for adoption. In addition, all fees as described in 
this article must be paid before the dog will be released.  
(c)  A dog that is found, after notice and opportunity for hearing as provided in 
this Section, to have caused serious injury to a human on more than one occasion 
shall be euthanized; provided, however, that no injury occurring before July 1, 2012 
shall count for purposes of this subsection. 

Sec. 10-74. - Requirements for possession of dangerous or potentially dangerous vicious 
dog. 

(a)  Any owner, possessor, guardian, or custodian of a dangerous or potentially 
dangerous vicious dog shall be jointly and severally responsible with all other owners, 
possessors, guardians, or custodians of such dog for compliance with the requirements of 
this chapter.  
(b)  No person shall own, possess, keep, harbor, be issued a certificate of 
registration for, or have custody or control of a dangerous dog or potentially dangerous 
vicious dog except in compliance with all of the following requirements:  

(1)  In addition to the requirements for a proper enclosure set forth in 
subsection 10-29(b)(1), owners, possessors, guardians or custodians who maintain 
their dangerous or potentially dangerous vicious dog out-of-doors shall fence a 
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portion of their property with a second perimeter or area fence. Within this 
perimeter or area fence, the dangerous or potentially dangerous vicious dog must 
be humanely confined inside a pen or kennel of adequate size. The pen or kennel 
may not share common fencing with the area or perimeter fence. The kennel or 
pen must have secure sides and a secure top attached to all sides. The sides must 
either be buried two feet into the ground or sunken into a concrete pad. The gate 
to the kennel shall be inward-opening and shall be kept locked, except when 
tending to the animal's needs such as cleaning the kennel or providing food and 
water.  
(2)  It shall be unlawful for the owner, possessor, guardian or custodian of a 
dangerous or potentially dangerous vicious dog to allow the dog to be outside of 
its proper enclosure as provided for in subsection 10-29(b)(1) and subsection 
(b)(1), above, unless the dog is properly muzzled by a muzzle or device 
constructed so as to prevent the animal from biting, and the dog is attended by the 
owner, possessor, guardian or custodian, and the dog is restrained by a secure 
collar and leash of sufficient strength to prevent escape and under the 
immediate physical control of a person capable of preventing the dog from 
engaging any other human or animal when necessary.  The leash shall be no 
longer than six feet in length and the animal must be kept at least 15 feet within 
the perimeter boundaries of the property unless the perimeter boundary is securely 
fenced.  It shall be unlawful for the owner of a vicious dog to permit the dog 
to be unattended with minors. 
(3)  The premises where a dangerous dog or potentially dangerous vicious dog 
is kept shall be posted with a clearly visible sign, warning that there is a dog on 
the premises that presents a danger to human beings. Such signs shall include a 
symbol sufficient to convey without words the message that there is a dog on the 
premises which presents a danger to human beings. The signs shall be 
conspicuously displayed at all entrances to the premises where the dog resides 
and on each side of the enclosure for each 50 feet of enclosure, with a minimum 
of two signs, as well as a sign on each ingress and egress point to the enclosure. 
The signs shall be a minimum of ten inches high and 14 inches long.  
(4)  The owner of a dangerous dog or potentially dangerous vicious dog shall 
maintain at all times either a policy of general or specific liability insurance or a 
surety bond in a minimum amount of $1,000,000.00 insuring the owner of the 
vicious dog against liability for any bodily injury or property damage caused 
to cover claims for any personal injuries inflicted by the dog, which policy or 
surety bond shall be issued by an insurer or surety, as the case may be, authorized 
to transact business in this state.  
(5)  The animal control officer, or his designee, shall have the right to inspect 
randomly and without notice a dangerous dog or potentially dangerous vicious 
dog which is required to be confined pursuant to this section.  
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(6)  The owner of a dangerous or potentially dangerous vicious dog shall, prior 
to placing dogs on property, have the dog a microchip containing an 
identification number and capable of being scanned injected under the skin 
between the shoulder blades of the dog.-registered, at his/her own expense, and 
provide the registration number to the marshal's office. The owner shall keep the 
registration information updated.  
(7)  Except when being transported to a licensed veterinary facility, dangerous 
and potentially dangerous dogs shall not be allowed off the property of the owner.  
(8)  Should transport to veterinary care be needed, the animal shall be securely 
and humanely confined within a vehicle. Movement of the animal from the 
residence of the owner, to and from the transporting vehicle, and to and from the 
veterinary facility, shall be conducted with the animal securely leashed by a leash 
no longer than six feet in length and muzzled by a muzzle or device constructed 
so as to prevent the animal from biting.  

Sec. 10-75. - Registration of dangerous dogs and potentially dangerous vicious dogs. 

(a)  No dangerous dog or vicious potentially dangerous dog shall be permitted to 
remain within the county, unless it is registered in accordance with without a certificate 
of registration issued in accordance with the provisions of this section. In addition to 
the annual registration fees provided otherwise in this chapter, the owner of a dangerous 
dog or vicious potentially dangerous dog shall pay an annual registration fee and shall 
register such owner's dog as a dangerous dog or vicious potentially dangerous dog 
according to the classification and determination previously made under this article.  
No dangerous dog or vicious potentially dangerous dog shall be registered unless the 
owner can provide sufficient evidence that all of the applicable provisions of this article 
section 10-74 have been and are being met.  
(b)  The Certificates of registration provided by this section shall be nontransferable 
and shall only be issued to a person 18 years of age or older.  No more than one 
certificate of registration shall be issued per domicile. The registration shall be 
renewed annually or upon the earlier transfer of ownership or possession of a dangerous 
the classified dog or a change in the location of the dangerous dog's primary habitat.  At 
the time of renewal of a certificate of registration for a vicious dog, the animal 
control officer shall verify that the owner is continuing to comply with the 
provisions of this article.  Failure to renew a certificate of registration within ten 
days of the renewal date or initial classification date shall constitute a violation of 
this article. 
(c)  The owner of a dangerous dog or potentially dangerous dog who is a new resident 
of the State of Georgia shall register the dog as required in this article within 30 days 
after becoming a resident.  
The owner of a dangerous dog or potentially dangerous dog who moves from one 
jurisdiction to another within the State of Georgia shall register the dangerous dog or 
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potentially dangerous dog in the new jurisdiction within ten days after becoming a 
resident The owner of a classified dog who moves from one jurisdiction within the 
State of Georgia to the County shall register the classified dog with the County 
within ten days of becoming a County resident and notify the dog control officer of 
the jurisdiction from which he or she moved.  The owner of a similarly classified dog 
who moves into the County from another state shall register the dog as required by 
this article within 30 days of becoming a County resident.  
(d)  Issuance of a certificate of registration, or the renewal of a certificate of 
registration by the county, does not warrant or guarantee that the requirements of this 
article are maintained by the owner of a dangerous dog or vicious potentially dangerous 
dog on a continuous basis following the date of the issuance of the initial certificate of 
registration or following the date of any annual renewal of such certificate.  
(e)  No certificate of registration shall be issued to any person who has been 
convicted of two or more violations of this article. 
(f)  No person shall be the owner of more than one vicious dog. 
(g)  No certificate of registration for a vicious dog shall be issued to any 
person (or to any person residing with such person) who has been convicted 
(from the time of conviction until two years after completion of his or her 
sentence) of: 

(1) A serious violent felony as defined in O.C.G.A. § 17-10-6.1; 
(2) The felony of dogfighting as provided for in O.C.G.A. § 16-12-37 
or the felony of aggravated cruelty to animals as provided for in 
O.C.G.A. § 16-12-4; or 
(3) A felony involving trafficking in cocaine, illegal drugs, marijuana, 
methamphetamine, or ecstacy as provided for in O.C.G.A. § 16-13-31.1. 

Sec. 10-76. - Transfer of ownership or possession. 

(a)  Upon the transfer of ownership or possession of any dangerous dog or potentially 
dangerous dog, the transferor shall provide the dog animal control officer with the name, 
address, and telephone numbers of the new owner of the dog and of the effective date of 
the transfer.  
(b)  Any transferee of a dangerous dog or potentially dangerous dog shall be presumed 
to have notice of the dog's classification as such.  
(c)  A vicious dog shall not be transferred, sold, or donated to any other person 
unless it is relinquished to a governmental facility or veterinarian to be euthanized. 

Sec. 10-77. - Notice to dog animal control officer. 

(a)  The owner of a dangerous dog or vicious potentially dangerous dog shall notify 
the dog animal control officer, in person or by telephone, within 24 hours of the 
occurrence of any one of the following events:  
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(1)  The dog has escaped or has otherwise ceased to be in the custody of the 
owner for any reason, unless the owner knows such dog to be physically secured 
and restrained or confined in the custody of another competent adult.  
(2)  Such dog has attacked a human being or other animal. 
(3)  Such dog has been sold, given, or otherwise transferred to the ownership 
or possession of another person. 
(4)  The dog has died or has been euthanized. 
(5)  The dog is leaving Cherokee County.  

Sec. 10-78. - Confiscation and disposition of dogs. 

(a)  If an animal control officer or police officer has probable cause to believe that a 
dangerous dog or vicious potentially dangerous dog is being harbored in violation of this 
article, such officer or agent may do one of the following:  

(1)  Order the violation immediately corrected and cite the owner of the dog to 
appear in court for the violation; or 
(2)  If the violation cannot be immediately corrected and the dog is posing a 
threat to human beings or other domestic animals, the dog may be seized and 
impounded, in which case the owner will be cited to appear in court for the 
violation. Upon approval of the marshal and at the owner's request and expense, 
such impoundment may be at a veterinarian or licensed kennel of the owner's 
choosing.  

(b)  Absent an order from the a court of competent jurisdiction to the contrary, any 
dog which has been confiscated under this section shall be returned to its owner only 
following disposition by the court on the citation and only then upon the owner's proof of 
strict compliance with the provisions of this article and upon the payment of actual 
boarding expenses, plus reasonable confiscation costs, which shall be $100.00 upon the 
first confiscation of any dog, $200.00 upon the second, and $400.00 upon the third or 
subsequent confiscation.  
If the owner has not complied with the provisions of this article and paid such 
confiscation costs within 20 days following disposition by the court, the dog shall be 
euthanized in an expeditious and humane manner.  
(a)  A police officer or animal control officer shall immediately impound a dog if 
the officer believes the dog poses a threat to the public safety. 
(b)  A dangerous or vicious dog shall be immediately confiscated by any animal 
control officer or by a police officer in the case of any violation of this article.  A 
refusal to surrender a dog subject to confiscation shall be a violation of this article. 
(c)  The owner of any dog that has been confiscated pursuant to this article may 
recover such dog upon payment of reasonable confiscation and housing costs and 
proof of compliance with the provisions of this article.  All fines and all charges for 
services performed by a police or animal control officer shall be paid prior to owner 
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recovery of the dog.  Criminal prosecution shall not be stayed due to owner recovery 
or euthanasia of the dog. 
(d)  In the event the owner has not complied with the provisions of this article 
within 20 days of the date the dog was confiscated, such dog shall be destroyed in an 
expeditious and humane manner and the owner may be required to pay the costs of 
housing and euthanasia. 
(e) The provisions of this Section shall govern, as to classified dogs, over any 
contrary provisions of Article II of this Chapter. 

Sec. 10-79. - Report to district attorney and solicitor. 

(a)  The animal control officer shall report to the district attorney the conduct of any 
owner which the animal control officer believes may constitute a felony under the act.  
(b)  The animal control officer shall report to the solicitor the conduct of any owner 
that the animal control officer reasonably believes may constitute a misdemeanor under 
the act.  

Sec. 10-80. - Penalties. 

In addition to any other penalty that is available under this chapter, the owner, 
possessor, guardian or custodian of a dangerous or vicious potentially dangerous dog 
who violates this article shall be subject, at a minimum, to the penalties as set forth in 
O.C.G.A. § 4-8-28 of the act, and as such may be amended from time to time. 

3. 

The Code of Ordinances, Cherokee County, Georgia, Chapter 1, Article IV, regarding 

Vicious Dogs, is hereby repealed in its entirety. 

 
4. 

Remaining Portions Unaffected.  Except as specified herein, all remaining portions of 

the Code of Ordinances, Cherokee County, Georgia shall continue in full force and effect, and 

shall remain unaffected by this amendment. 

5. 

Severability.  It is the express intent of the Cherokee County Board of Commissioners 

that this Ordinance be consistent with both federal and State law.  If any provision of this 

Ordinance or the application thereof to any person or circumstance is held invalid, such 
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invalidity shall not affect other provisions or applications of the Ordinance which can be given 

effect without the invalid provision or application, and to this end the provisions of this 

Ordinance are declared severable. 

6. 

Conflicting Ordinances Repealed.  Any and all Ordinances or parts of Ordinances in 

conflict herewith shall be, and the same are, hereby repealed to the extent of such conflict.  

7. 

Effective Date.  This Ordinance shall become effective immediately upon passage. 

 
SO ORDAINED this ______ day of October, 2012. 

 
CHEROKEE COUNTY BOARD OF COMMISSIONERS 
 
 
____________________________________ 
L.B. Ahrens, Jr., Chairman 
 

ATTEST: 
 
____________________________________ 
County Clerk 
 
 



~berokee ~ountp 

llrodamatton 

Whereas, communities across America have been plagued by the numerous 
problems assodated with illicit drug use and those that traffic in them; and 

Whereas, there is hope in winning the war on drugs, and that hope lies in 
education and drug demand reduction, coupled with the hard work and 
determination of organizations such as the Young Marine of the Marine Corps 
League to foster a healthy, drug-free lifestyle; and 

Whereas, governments and community leaders know that citizen support is 
one of the most effective tools in the effort to reduce the use of illidt drugs in 
our communities; and 

Whereas, the red ribbon has been chosen as a symbol commemorating the 
work of Enrique "K.iki" Camarena, a Drug Enforcement Administration agent 
who was murdered in the line of duty, and represents the belief that one 
person can make a difference; and 

Whereas, the Red Ribbon Campaign was established by Congress in 1988 to 
encourage a drug-free lifestyle and involvement in drug prevention and 
reduction efforts; and 

Whereas, October 23 to 31 has been designated National Red Ribbon Week, 
which encourages Americans to wear a red ribbon to show their support for a 
drug-free environment; 

Now, Therefore, I, LB. "Buzz" Ahrens, as Chairman for the County Board of 
Commissioners, do hereby proclaim October 23 to 31, 2012 as 

RED RIBBON WEEK 

in Cherokee County and urge all citizens to join me in this special observance. 

CHEROKEE COUNTY BOARD OF COMMISSIONERS 

LB. "Buzz" Ahrens, Chairman 



Twilight Run F.O.R. Cherokee 
5K Run/1K Fun Run/Walk 

                                            Hobgood Park       
                                                                       6688 Bells Ferry Road 
                                                                    Woodstock, Georgia 30189 
                                                            Saturday, October 27, 2012 
                                                                              Proceeds will benefit  
                           Cherokee Friends of Recovery Foundation, Inc.  
                                                                   Rehabilitation through Judicial Supervision 
       Keeping our highways safe, making impaired drivers accountable for their actions, and saving taxpayers money!  

Halloween Costume Contest  
$50 cash prize per category 

 
2 categories: Children under 12 and ages 13 to adult 

 
 
 

Location: Hobgood Park, Woodstock, GA.   
 

Time:        5K begins at 7:30 P.M.  
                Fun Run/Walk begins at 7:00 P.M. 

                  Race Day Registration begins at 6:00 P.M. 
 

Registration Fee: 5K: Pre-registration $25/after October 15, 2012 
and day of race is $30 
Fun Run and Walk: Pre-registration $25/after October 15, 2012 
and day of race is $30  
Fun Run and Walk for Children under 12: $15 
Phantom Runner: $25 
Halloween Costume will be judged after the 5K 
 

Course: Begins and ends at Hobgood Park  

Awards: 1st, 2nd, and 3rd Male and Female 
 

Place Age Groups for Male and Female: 10-under, 11-14, 15-19, 
20-24, 25-29, 30-34, 35-39, 40-44, 45-49, 50-54, 55-59, 60-64, 65-
69, any age over 70. 
 

1K Fun Run – 1st, 2nd, and 3rd Male and Female must be under 12 
years old to be eligible for a race award. *To qualify for any 
awards in both the 5K and the Fun Run/Walk you must be 
registered!* 
 

Finish Line Party: Refreshments, water, and door prizes 
Must be present to win door prizes! 
 

Register online at www.ACTIVE.com or mail in your registration 
form to:                                  

Cherokee F.O.R. 5K/Fun Run/Walk 

P. O. Box 122 
Ball Ground, GA. 30107 

 

Please make all checks payable to: Cherokee F.O.R.   
 

For additional questions contact Vicki Benefield at 
770-841-8530 or e-mail at vicki.benefield@ellijay.com. 

You can also obtain a registration form at 
www.cherokeeduidrugtreatment.com. 

 
 

Cherokee F.O.R. Registration Form 
**Pre-registration ends October 15, 2012** 

You must be pre-registered to be guaranteed a shirt. 
 

  5K _____ Fun Run/Walk _____ Phantom Run ______               
 
Entry Fee:  
 
Name:  
 
Address:  
 
City:                                                            Zip:   
 
Telephone:  
 
Age: _____________              M_________ F_________ 
 
    Shirt Size:                SM______     M ______ 
 
           LG_______     XL _______    XXL ________ 
 

**T-Shirts for registered runners before October 12, 2012 are 
guaranteed on the event date. Limited sizes available for day 
of event registration.   
 
Waiver & Release Form:  In consideration of acceptance of this 
entry, I waive any and all claims for myself and my heirs against 
officials, volunteers, and/or sponsors of the Cherokee FOR 5K/Fun 
Run/Walk for any injury or illness which may directly or indirectly 
result from my participation.  I further state that I am in proper 
physical condition to participate in this event.  (If children are 
under 18 years of age, Waiver and Release must be signed by a 
parent and/or legal guardian.) 
 

Signature: 
 
Date:  
 

Return pre-registration entry form along with 
your check to before October 15, 2012 to:  
 

Cherokee F.O.R. 
P. O. Box 122 
Ball Ground, GA.  30107  
 

**A 2012 Twilight Run F.O.R. Cherokee long 
sleeve tee shirt will be given to all pre-registered 

participants**glow necklaces, glow sticks 
 

http://www.active.com/
http://www.active.com/


The Sponsors logos will appear on the back of the T-Shirts in the order of the Sponsorship levels 
 

Twilight Run F.O.R. Cherokee 
5K Run/1K Fun Run/Walk 

                                              Hobgood  Park 
                                                                  6688 Bells Ferry Road 
                                                                Woodstock, Georgia 30189 
                                                       Saturday, October 27, 2012 

 
Proceeds will benefit  

Cherokee Friends of Recovery Foundation, Inc. 
Rehabilitation through Judicial Supervision 

Keeping our highways safe, making impaired drivers accountable for their actions, and saving tax payers money! 
 Platinum 

$1,500 
Gold 

$1,000 
Silver 
$500 

 
Sponsor will be featured on our 
website. 
 

 
X   

 
Sponsor will have Rumble Signs 
with company logo. 
 

Two 18” x 24” Rumble 
Signs with company 

logo 

One 18” x 24” Rumble 
Signs with company 

logo 
 

 
Sponsor will have a booth available 
to present materials to runners and 
guests. 
 

 
X 

 
X  

 
Sponsor name will be on all Mile 
Marker Signs 
 

 
X 

 
X 

 
X 

 
Sponsor will have a banner 
displayed at the event. (Banner will 
be provided by the Sponsor) 
 

 
X 

 
X 

 
X 

 
Sponsor’s name will appear in all 
press releases regarding this event. 
 

 
X 

 
X 

 
X 

 
Sponsor will receive complimentary 
registrations and T-Shirts. 
 

X 
6 Free Registrations 

and T-Shirts 

X 
4 Free Registrations 

and T-Shirts 

X 
3 Free Registrations 

and T-Shirts 
 
Sponsor’s name will appear on over 
300 T-shirts and will be presented to 
all race participants. 
 

 
 

X 

 
 

X 

 
 

X 

 
Additional Sponsorships 
 

Rumble Signs are available @ $200 
each.  One 18” x 24” sign with 
company logo will be placed on the 
runner’s course. 

Mileage Signs are available @ 
$100 each.  One 12” x 18”sign 
will be placed at each mile 
marker. 

 
**Company logos provided by the sponsors will be printed on all materials and signs** 



The Sponsors logos will appear on the back of the T-Shirts in the order of the Sponsorship levels 
 

 
To confirm your sponsorship, please complete the form on the back. 

 

Twilight Run F.O.R. Cherokee 
Hobgood Park 

           6688 Bells Ferry Road 
Woodstock, Georgia 30189 

 
5K Run/1K Fun Run/Walk 
Saturday, October 27, 2012 

Proceeds will benefit  
Cherokee Friends of Recovery Foundation, Inc. 

Rehabilitation through Judicial Supervision 
Keeping our highways safe, making impaired drivers accountable for their actions, and saving tax payers money! 

 

Confirmation Form 
 

Please fax this form to: 
Vicki Benefield at (770) 841-8530 

As soon as possible  
 
______ Yes, our organization would like to serve as a sponsor for the Run F.O.R. Cherokee 5K/1KFun 

Run/Walk to be held at Hobgood at 6688 Bells Ferry Road, Woodstock, GA., on Saturday, October 
27, 2012. 

    
Please see the back of this form for detailed sponsorship levels: 

 
   _________   Platinum Level $1,500 
 
  _________   Gold Level  $1,000 
 
  _________   Silver Level  $500 
 
  _________        Rumble Sign  $200  (18” x 24”) 
 
  _________   Mile Marker Sign $100  (18” x 12”) 
 
  Contact Name:  _____________________________ 
 
  Contact Telephone: _____________________________ 
 
  Company:  _____________________________ 
 
  Address:  _____________________________ 
 
     _____________________________ 
 

Please forward your donations as soon as possible to: 
 

Cherokee F.O.R. 
P. O. Box 122 

Ball Ground, Georgia 30107 
 

If you should have any questions, contact Vicki Benefield at 770-841-8530.  Please make your checks payable 
to the Cherokee Friends of Recovery Foundation.   

 

Your donations are tax deductible to the fullest extent of the law; our tax identification number is 58-2665033. Please consult your tax 
accountant for more details.  All proceeds will benefit the Cherokee DUI/Drug Court. “Working to keep our highways safe, making the 
impaired driver accountable for their actions, and saving tax payers money! 
 



By policy, minutes are not official until approved by the Board at a future regular meeting. 

Work Session Minutes October 2, 2012 

 

CHEROKEE COUNTY  

BOARD OF COMMISSIONERS  

Work Session 

October 2, 2012 

3:00 p.m. 

Cherokee Hall 

MINUTES 
 

The Chairman began at 3:08 p.m. with all members of the Board present. He stated the 
Board and Mr. Cooper had come from a photo op on the bridge on Commerce Boulevard 
at the new Northside Hospital site. He said others in attendance included Mayor 
Hobgood, GDOT Commissioner Keith Golden, Board Representative Brandon Beech, Billy 
Hayes, County Engineer Geoff Morton and staff from Ross Engineers. 
 
 

 
1. Presentation on Aquatic Center by Bill Echols. 

Mr. Echols led off with an overview of the background of the aquatic center, taking a 
step-by-step look at the timeline leading up to present developments.  He also shared 
various photos showing the progression of the construction.  Mr. Echols stated that 
construction remains on schedule.  Water and sewer utilities are installed.  He said the 
county will only pay for metered water coming in and sanitary of outflow.  CCWSA said it 
would save us about $135,000 in sewer tap fees.  Natural gas lines are being installed 
on Sixes Road at no cost to the County.  The electrical service is progressing and will be 
an item on the evening’s agenda.  This will approve permanent power through Georgia 
Power and we will have a discussion about the easement.  The interior masonry work is 
continuing and outdoor pool should have plaster coat sometime early 2013.  Once 
applied, the pool will have to be filled immediately.  Power to the site is important 
because the permanent power will allow New South and their sub-contractors to make 
final and permanent connections for the systems.  In February/March, he expects those 
systems to go operational for testing. 
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March and April they will continue with interior finishes.  In April, the project should 
substantially be completed.  January and February, candidates for facility staff will be 
interviewed and hired.  Those positions are currently on the County website.  With the 
new facility manager and maintenance manager coming on board, this is an excellent 
opportunity for them to begin to work together as we begin to transition for taking over 
and training can get underway. 

There is about $300,000 worth of furniture to purchase indoors as well as other items 
for the outdoor pool area.  Procurement is working closely with them to get the list out 
for competitive bidding.  They will bring back to the BOC possibly late December or first 
of January and we can move forward from there.  We will have two maintenance 
agreements for pool and mechanical HVAC to guide us in the first year.  Contracts have 
been prepared by Procurement and will pass them on to contractors for their review 
then will present them to the Board in December or January.  The facility will open in 
May 2013 for indoor use and late May for the outdoor facility in time for the Memorial 
Day weekend. 

The budget update brings good news.  Mr. Echols gave appreciation to Mr. Cooper and 
the Board for all their work and time going back two years ago.  Savings on construction 
is continuing to move forward.  We are approximately $500,000 under budget.  Funds 
will, of course, remain in the Park Bond and will be reallocated to other projects.  At this 
time, Mr. Echols concluded his presentation and opened the floor for questions. 

Commissioner Bosch thanked Mr. Echols on a wonderful job of keeping cost under 
budget.  Commissioner Hubbard commented about his presentation to a fourth grade 
class.  The Chairman asked if they had had any security concerns and Mr. Echols replied 
that New South had constructed secure gates. He also said that several people from the 
neighborhoods are out walking daily and New South has made no reports of any 
breaches of security.  There is also another fence near the neighborhood. 

The Chairman asked if there was any feedback from Falls of Cherokee residents 
regarding noise, dust, etc.  Mr. Echols responded that he hopes to have Leland Cyprus 
trees planted at the retention pond wall to create a buffer for the residents.  
Commissioner Bosch commented that it was discussed early on in the initial phase. 

Mr. Echols mentioned the issue of extra soil from excavations and that they were able to 
dispose of the soil onsite at a much cheaper unit price per cubic yard than what was in 
the contract and New South generously amended that section of the contract.  As a 
result, we gained about 50 more feet of space that will be covered with sod and would 
be a place for people to set up tents during events. 

The Chairman suggested that they consult with an agency with recent knowledge as this 
will be the first year learning curve of operations.  Mr. Echols stated that they have met 
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with the group at the Cumming facility to experience the opening rush and made note of 
things to consider and address.  The Chairman mentioned that the facility naming rights 
is still on the radar.  Commissioner Bosch added that we have the naming of our outdoor 
facility that we are working on, as well.  Commissioner Nelms commended Bryan 
Reynolds on the great marketing strategy of having children name the outdoor area.  
Mr. Cooper added that we have been given and affirmative verbal answer that a 
corporate sponsor will pay $62,500 per year for two years, offsetting the shortfall that 
was expected to be $50,000-$53,000.  The goal is that we will have several banners 
inside and outside walls and to unveil a corporate sponsor soon. 

Commissioner Nelms asked if there was any feedback yet from the kids.  Bryan 
Reynolds stated they had just begun the process of sending out the information to the 
schools.  Commissioner Bosch asked where all the information was sent.  Mr. Reynolds 
answered that all the elementary and middle schools received them and they were all 
very excited to take part in the process.  He also said this would be a great opportunity 
to market to our target audience.  Commissioner Bosch recommended including funny 
suggestions along with the good ones from the kids once they begin submitting them. 

Commission Johnston asked if there were any major changes to the operating forecast 
for revenue and expenses.  Mr. Reynolds stated not at this time.  They are currently 
working on RFPs for competitive teams and their use of the facility which will add a good 
portion of revenue contracted before the doors are opened.  He also explained that their 
operating plan would be similar to that of the Cumming facility.  They would have 3-5 
teams they would lease space to depending on space requested.  The teams would have 
to understand that any unused space can be used by the facility for other groups.  They 
would have staff there at all times to monitor the correct usage and prevent sub-leasing. 

Commissioner Nelms asked if the competitive meets would bid out.  Mr. Reynolds 
responded that we would go through GRPA to bid for State and District meets as well as 
the USA teams.  We can bid for ourselves or private clubs that will want to host their 
own meets.  We will be able to do additional fundraising during those meets.  We want 
to get the Aquatics Manager on board as soon as possible to get the operational plan for 
all areas such as schools, private meets, recreational times, and instructional times. 

 

2.  Discussion of Regular Agenda Items. 
 
Mr. Cooper went over the Consent Agenda: 
 

• Consider final acceptance of all public right-of-ways, roadways, and appurtenant 
draining structures in the Woodmont Subdivision Units 11A, 11B, and the Grove. 
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• Consider final acceptance of all public right-of-ways, appurtenant draining 
structures in the Centennial Lakes Subdivision-Pod 1. 

 
• Consider authorization to surplus and dispose of old Fire-ES fire ladders and 

inoperable air cylinders through the aluminum recycling center. 
 
Mr. Cooper then went over the items under the County Manager’s portion: 
 

• Consider approval to set a public hearing for October 16, 2012 at 6:00p.m. at 
Cherokee Hall to hear public comments about the FY2013 budget. 

 
• Consider approval of Contribution Agreement for the cost sharing partnership to 

facilitate the implementation of planned conservation practices between the 
County and Canton Field Office of the USDA National Resources Conservation 
Service (NRCS). 

 
• Consider approval and award of bid and contract with the most responsive bidder, 

Consolidated Telecom of Dallas, TX for telephone service for use by the inmates of 
the Cherokee County Adult Detention Center. 

 
• Consider approval and award of bid contract with the most responsive bidder, A&S 

Canteen of Stockbridge, GA for the commissary services and equipment for use by 
the inmates of the Cherokee County Adult Detention Center. 

 
• Consider approval to renew contract with Trinity Services Group, Inc. of Oldsmar, 

FL for food services to the inmates of the Cherokee County Adult Detention 
Center.  Trinity has agreed to provide the same level of service for the next 12 
months for an increase of only two cents per meal.  The increase will not result in 
the need for an increase in budget. 

 
• Consider approval to renew contract with Correct Health of Stockbridge, GA for 

medical services to the inmates of the Cherokee County Adult Detention Center in 
the amount of $1,756,889.20.  This cost includes an increase requested of 
$10,000 over last year’s contract to help cover the rising medical expenses; 
however, the increase will not result in the need for an increase in budget. 

 
• Consider proposal and contract from only bidder, Georgia Power, to supply 

permanent power to the Cherokee County Aquatic Center and authorization for the 
County Manager to execute power easement required for underground power. 

Chairman Ahrens announced the Twilight Run, a 5K and 1 Mile Fun Run/Walk, which will 
be held at Hobgood Park on the evening of October 27, 2012.  Registration information 
is available at the table outside of Cherokee Hall and online at www.cherokeefor.com. 
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The Chairman spoke with the Waleska council on Monday regarding the HOST 
referendum on the November ballot.  He will speak at several other locations and 
meetings, as well. 
 
Mr. Cooper reviewed the budget schedule for the Chairman which led to a discussion on 
fleet maintenance vehicles. 
 
Discussion of Letter to GBI: 
 
Chairman Ahrens met with a committee of the Grand Jury and discussed this issue and it 
is on this evening’s agenda.  The D.A. suggested the Board discuss in detail with him 
prior to sending the letter to the GBI.  The letter would actually be filed by the Sheriff or 
Superior Court Judge according to Georgia code, but they can assist to get it accurate 
and to determine the expectation level of what we might get back.  The Chairman 
suggested they postpone any action on this draft until further discussion takes place. 
 
Commissioner Johnston stated he received feedback that the GBI would not touch the 
investigation until the County completed a forensic audit and could present the results to 
them.  County attorney, Angie Davis, reminded the Board that this feedback did not 
come directly from the GBI.  She stated that the County’s efforts to make the situation 
open to everyone, including the GBI, is intended in abundance of good faith.  She added 
that the County’s intent has been to do as much as quickly as possible and that intent 
was based on what we thought the public and the Grand Jury wanted us to do.   
 
Commissioner Bosch expressed a need for the Board to have a well thought-out plan 
and that a lack of one may be part of the frustration to the public and the Grand Jury.  
Ms. Davis reminded the Board that she discussed publicly that there would be a two-step 
process.  First, to get Ball Ground Recycling and Bobo off the property; and second, to 
use the bankruptcy proceedings to discover as much information as possible and then 
pursue our claims.  We are now to the second step of the process so we are on course.  
Commissioner Bosch then suggested that we reiterate that plan and put it in writing just 
so that people know where we are in the process.  Commissioner Johnston 
recommended that the Board go ahead and move on getting the forensic audit 
completed.  Commissioner Nelms commented that the primary objective is to get the 
County paid. 
 
Discussion of Forensic Audit: 
 
The Chairman expressed uncertainty of how to go about hiring a forensic auditor.  He 
had spoken to one firm and Mr. Cooper had as well.  Mr. Cooper offered to write an RFP 
for the auditor.  Commissioner Bosch asked if our law enforcement used an auditor that 
they could recommend to us.  Ms. Davis stated that their type of auditing would be 
different than what we are asking for.  Ms. Davis also posed the question of how the 
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auditor is appointed.  She stated that she knew that no one would approve the Bond 
Council to appoint one and that the Grand Jury may not want to or may not even have 
the authority to do it.  Chairman Ahrens mentioned that part of his discussion with the 
D.A. was that if the Board wanted to move forward positively to authorize an audit, a 
conversation with the D.A. to discuss this should take place first. He added that his 
suggestion was to postpone taking action tonight. 
 
Commissioner Hubbard mentioned that we need to make sure some minimum standard 
will allow the auditor to testify to the D.A. and in court that “this is what they found.”  
Commissioner Bosch suggested asking the D.A. if they ever needed forensic auditing; 
and, if so, who do they hire?  Ms. Davis recommended they stick to what the Resolution 
says and ask the GBI to review it and then, at the appropriate time, we’re ready to call 
for a forensic audit. 
 
The Chairman suggested they find someone outside of the County for guidance on this 
process and who would be an unbiased party.  The Board agreed.  Mr. Cooper offered 
that in the process of sending out the RFP, a series of questions be asked including how 
they would approach this situation and in turn the auditing firm would respond and 
describe how they approach it.  We would give them an overview of the issues.  The 
Board agreed that Mr. Cooper should proceed with preparing the RFP for the forensic 
auditor.  Ms. Davis considered that with RFPs being public with the credentials of the 
firms, this could be an opportunity for a better financial deal as well.  She stated that 
the action she recommended taking was to send out an RFP and let the results of that 
decide who we use for the audit. 
 
Commissioner Bosch asked Ms. Davis if they could make a statement at the next 
Commission meeting of what we’ve done and what we’re working on at this time, rather 
than giving the impression we’re working on all of it at once.  Ms. Davis alluded to 
turning it into as simple as a motion.   Commissioner Hubbard suggested obtaining 
feedback from the D.A., Grand Jury, and the GBI as to the methodology of the forensic 
input.  Mr. Cooper said that would be a multi-prong approach, going in various 
directions. 
 
Discussions ensued about the procedures of the audit and how to establish a plan to 
pursue further. 
 
Discussion on Changes to RRDA Board and Timing 
 
Commissioner Johnston recommended the Board go ahead and make the necessary 
changes to the RRDA Board by replacing three members with outside members and to 
do it now in order to get the new people on board and up to speed so that there is 
minimal risk of having new people coming in and assume we are getting paid 100 cents 
on the dollar and thus, rejecting any deal less than that or any other risks that may be 
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associated with that transition.  He said that we would be better served with bringing on 
outside members.  Commissioner Johnston offered to be one who steps down.  
Commissioner Nelms also offered that he would be prepared to step down as well.  
Commissioner Hubbard expressed concern that since Commissioner Johnston has the 
background necessary, that if a new member is brought on in his stead, then eight 
weeks would not be a long enough period for the new member to be brought up to 
speed on the situation. 
 
The Chairman stated that he prefers that the non-elected members be Board 
appointments, not individual appointments. He suggested they hold off on new 
appointments until a new operator is in place at the site.  Commissioner Johnston stated 
that to prevent losing another year due to the annual cycle of that operation, we need to 
have someone in place by the end of the year. 
 
Mr. Cooper stated that it would take some time to bring someone up to speed with an 
approximate 25,000 page document.  Ultimately, it would be that individual’s 
responsibility to review it and ask questions.  Commissioner Bosch expressed concern 
over changing steps on an operator at this particular time.  The Chairman said this 
would give them time to make reasonable appointments to the RRDA Board. 
 
Ms. Davis suggested making it a public invitation, asking for those interested in serving 
on the Board to submit a type of “resume” to express their qualifications, knowledge, 
and credentials.  This would enhance the public aspect of the appointments. 
 

                      

The Chairman asked if there was anything else.  Hearing none, Commissioner Hubbard 
made a motion to adjourn to Executive Session at 4:58 p.m.  Commissioner Nelms 
seconded and the motion carried unanimously. 

 

Executive Session to Follow 
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MINUTES        
Cherokee County Board of Commissioners 

October 2, 2012          REGULAR MEETING   CHEROKEE HALL  6:00 P.M. 
 

 
INVOCATION 
 
Commissioner Hubbard gave the invocation. 
 
CALL TO ORDER       CHAIRMAN AHRENS 
 
Chairman Ahrens called the regular meeting to order at 6:06 p.m. Those present include 
Commissioner Harry B. Johnston; Commissioner Jim Hubbard; Vice Chair/Commissioner 
Karen Bosch; Commissioner Jason Nelms; County Manager Jerry Cooper; County 
Attorney Angie Davis; County Clerk Christy Black.  Also present were Agency 
Directors/Department Heads; the media; and the public. 
 
 
RATIFY CLOSURE OF EXECUTIVE SESSION  
 
Chairman Ahrens called for a motion to ratify the closure of Executive Session at 6:00 
p.m. Commissioner Nelms made a motion to approve; Commissioner Hubbard seconded 
and there was unanimous approval. 
 
 
 
PLEDGE OF ALLEGIANCE           
“Veterans of U.S. military service may proudly salute the flag while not in uniform based on a change in the governing law on 25 July 2007” 

 

Commissioner Nelms led the Pledge of Allegiance. 
 
PRESENTATIONS 
 
None Scheduled. 
 
PROCLAMATION 
 
None Scheduled. 
 
AMENDMENTS TO AGENDA 
 
1.  Under Chairman’s portion: Consideration of changes to RRDA Board and 
 timing thereof. 
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2. Under County Attorney’s portion: Discussion of appointment to conduct forensic 
 audit. 
 
3. Under County Attorney’s Portion: Consideration to draft a letter to the GBI. 
 
4. Under Announcements: Cherokee Friends of Recovery Fundraiser Event,  
 Twilight Fun Run. 
 
Commissioner Bosch made a motion to approve; Commissioner Johnston seconded and 
there was unanimous approval. 
 
 
 
ANNOUNCEMENTS 
 

1. ELECTRONICS RECYCLING DAY SATURDAY OCTOBER 13, 2012    

9:00 a.m. – 1:00 p.m. at Cherokee Administrative Building 
1130 Bluffs Parkway, Canton, GA 30114 
 
Commissioner Hubbard spoke about the recycling event, asking everyone to bring out 
their old monitors, boom boxes, etc. and keep these items out of the landfills. He said 
that volunteers will take it out of the car when you pull up. 
 
 
2. Voting Dates, Times & Locations  
 
Oct. 15 – Oct 26  
8:30-5:00 (M-F) 
Cherokee County Elections Office 
400 E. Main Street 
Canton, GA 30114 
Open to ALL Cherokee County registered voters! 
(one location ONLY) 
 
Oct. 27  
8:30-4:00 (Saturday)  
Cherokee County Elections Office 
400 E. Main Street, Canton, GA 30114 
Ball Ground Public Library 
435 Old Canton Rd., Ball Ground, GA 30107 
Hickory Flat Public Library 
2740 East Cherokee Dr., Canton, GA 30115 
Rose Creek Public Library 
4476 Towne Lake Parkway, Woodstock, GA 30189 
Woodstock Public Library 
7735 Main Street, Woodstock, GA 30188 
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Open to ALL Cherokee County registered voters! 
(Five locations) 
 
Oct. 29 – Nov. 2  
8:30–7:00 (M-F) 
Open to ALL Cherokee County registered voters! 
All Five locations – see addresses above. 
Nov. 5 (Monday) NO VOTING 
 
Nov. 6  
ELECTION DAY 7:00–7:00 (Tuesday) 
All county precincts are open ELECTION DAY  
You must vote at your assigned precinct.  
Check your voter precinct card or call the Elections office at 770-479-0407 for your 
polling location. 
 
 
3. Amended: Cherokee Friends of Recovery Fundraiser Event: 
 
Twilight Fun Run F.O.R. Cherokee - Saturday evening, October 27, 2012. A 5K 
Run/1K Fun Run/Walk at Hobgood Park, Woodstock, Georgia. Sponsorships available 
and appreciated. 
 
Registration information is available at the table outside of Cherokee Hall and online at  
www.cherokeefor.com. 
 
Chairman Ahrens added that he and Don Stevens who is on the Friends of Recovery 
Board sent a letter to the Mayors asking for community support in this event. He added 
that sitting through a DUI/Drug Court graduation is compelling to listen to the stories 
and that is terrific what it does for the community. On a lighter note, he said that those 
registering by October 15 would receive a free glow in the dark T-shirt!  
 

 
 

APPROVAL OF EXECUTIVE SESSION MINUTES FROM SEPTEMBER 18, 2012. 
As distributed by the County Manager. 
 
Commissioner Hubbard made a motion to approve; Commissioner Johnston seconded 
and there was unanimous approval. 
 
 

 
APPROVAL OF WORK SESSION MINUTES FROM SEPTEMBER 18, 2012.  
 
Commissioner Nelms made a motion to approve; Commissioner Bosch seconded and 
there was unanimous approval. 
 
 
 

http://www.cherokeefor.com/
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APPROVAL OF REGULAR MEETING MINUTES FROM SEPTEMBER 18, 2012. 
 
Commissioner Bosch made a motion to approve; Commissioner Hubbard seconded and 
there was unanimous approval. 
 
 
 
PUBLIC HEARING 
 
None Scheduled. 
 
 
PUBLIC COMMENT  
 
1.  Tom Ware signed up to speak about the RRDA Board. He feels the Commissioners 
 should remain on the Board and add three additional non-elected members. 
 
 
ZONING CASES 
 
None Scheduled. 
 
              
 
 
COMMISSION BUSINESS 
 
 
 
 CHAIRMAN      L. B. AHRENS 
 
 
A. Amended: Consideration of changes to RRDA Board and timing thereof. 
 
Chairman Ahrens said that different approaches regarding changes to the RRDA Board, 
such as timing and participation level were discussed at Work Session and that the 
Board was ready to set this going forward with some clarity. He then asked for 
discussion from the Commissioners. Commissioner Johnston said that his suggestion had 
been to make the change as soon as we can recruit three new members to replace three 
board members and to do so before we make the decision on a new lease with a new 
operator. He added that the downside to adding new members now is that they may 
need more time to get up to speed than they actually have and that they may or may 
not see the cold realty that the Board has come to see that we may get less than 100% 
on dollar. He said he also saw the risk of possible interruption in the opportunity to come 
to a new deal with a new operator. He said that in his mind, the risk was not as great as 
the harm in the public’s mind that we need a majority of independent people to have a 
say in this decision. He said that the approach of a transition as suggested at the Work 
Session was close to what he had in mind and that he was open to that compromise.  
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Chairman Ahrens said that he had made the suggestion at Work Session so he would 
restate it. He said that at the last meeting he made a statement of principal, that they 
would move to a majority of non-elected members and would keep the same number of 
members for the time being, which would be a minimum of three non-elected members. 
He said the timing he was proposing tonight is two to three pieces: Make the transition 
to add the three new members on January 1, 2013 or whenever a contract was signed, 
whichever was sooner; transition, like other authorities, to a five member citizen board 
by July 1, 2013; seek now to identify the candidates for the first three appointees and 
form an advisory group (or council/committee etc.) and let them be a part of the 
process. That way they could assist during the contract process while on their learning 
curve, then be ready to step in on January 1, 2013. 
 
Commissioner Bosch asked if the Advisory group would cease to exist after the members 
stepped in on January 1. The Chairman replied that they could fill in with new members 
as others moved on to the RRDA Board until July when the transition was complete. 
Commissioner Johnston said that the difference in his suggestion is that advisory 
members would not be officially voting members, but if they felt strongly against 
something the Board was suggesting, the Board would back-up and take a closer look. 
He said that the end result would be basically the same as having outside assistance. 
Commissioner Nelms commented that he also was in agreement to this approach 
because it does meet the end result.  
 
Commissioner Bosch said that the next step then is to put out a request to recruit the 
new members. She suggested that part of the criteria for candidates be a background in 
Economic Development or other background that would be helpful in this area. 
Commissioner Johnston commented that a business background would be beneficial, and 
especially important is to get someone with an open mind that does not have an ulterior 
motive or axe to grind.  
 
Commissioner Hubbard suggested that the Chairman stay on the RRDA Board and also 
Commissioner Johnston because, although he has offered to step down, he has followed 
this from day one.  
 
The Chairman summarized the discussion on the proposed transition plan. 
 
Commissioner Bosch asked if that was a motion. Chairman Ahrens replied that it was a 
motion to approve moving forward with the transition of new RRDA Board members; 
Commissioner Bosch seconded and there was unanimous approval. 
 
Commissioner Johnston restated the motion: Over a period of between now and July of 
next year, the Board will move to an all outside five-member RRDA Board. The first step 
is to recruit three new members to initially serve on an Advisory Board who would 
presumably be appointed to the RRDA Board on January 1, 2013 (first meeting in 
January) or sooner if a contract is signed. 
 
Commissioner Hubbard suggested that they ask for interested candidates to send a 
short resume and willingness to serve to the Chairman or any of the Commissioners so 
that they could get moving. 
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 COMMISSION POST 1    HARRY B. JOHNSTON 
 
 
 
 COMMISSION POST 2    JIM HUBBARD 
 
  
 
 VICE CHAIR/COMMISSION POST 3  KAREN BOSCH 

 
 
 

 COMMISSION POST 4    JASON NELMS 
 
 
 
              
      
 
CONSENT AGENDA  
 
 
 
1.1 Consider final acceptance of all public rights-of-way, roadways and appurtenant 
 draining structures in the Woodmont Subdivision Units 11A, 11B and the Grove. 
 
 
1.2 Consider final acceptance of all public rights-of-ways and appurtenant drainage 
 structures in the Centennial Lakes Subdivision – Pod 1. 
 
1.3 Consider authorization to surplus and dispose of old Fire-ES fire ladders and 
 inoperable air cylinders through an aluminum recycling center. 
 
Commissioner Bosch has Mr. Cooper to restate his explanation from Work Session of 
why the items were being disposed of. Mr. Cooper replied that it was because ladders 
are tested and over a period of time they weaken and rather than take a risk of safety, 
they replace them.  He said the air cylinders are similar in that as they get older, they 
are not as dependable.  
 
 
Commissioner Bosch made a motion to approve; Commissioner Nelms seconded and 
there was unanimous approval. 
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COUNTY MANAGER  
 
 
2.1 Consider approval to set a public hearing for October 16, 2012 at 6:00 p.m.  at 
 Cherokee Hall to hear public comments about the FY 2013 budget. 
 
Commissioner Hubbard made a motion to approve; Commissioner Johnston seconded 
and there was unanimous approval. 
 
2.2 Consider approval of Contribution Agreement for the cost sharing partnership to 
 facilitate the implementation of planned conservation practices between the 
 County and Canton Field Office of the USDA Natural Resources Conservation 
 Service (NRCS). 
 
Commissioner Johnston made a motion to approve; Commissioner Hubbard seconded 
and there was unanimous approval. 
 
2.3 Consider approval and award of bid and contract with the most responsive bidder,  
 Consolidated Telecom of Dallas, TX, for telephone service and equipment for  use 
 by the inmates of Cherokee County Adult Detention Center. 
 
Commissioner Nelms made a motion to approve; Commissioner Bosch seconded and 
there was unanimous approval. 
 
Commissioner Johnston commented that there is no cost to the County for this service. 
 
 
2.4 Consider approval and award of bid and contract with the most responsive bidder, 
 A&S Canteen of Stockbridge,  GA, for the commissary services and equipment for 
 use by the inmates of the Cherokee County Adult Detention Center.  
 
Commissioner Hubbard made a motion to approve; Commissioner Nelms seconded and 
there was unanimous approval. 
 
 
2.5 Consider approval to renew the contract with Trinity Services Group, Inc., of 
 Oldsmar, FL, for food service to the inmates and staff of the Cherokee County 
 Adult Detention Center. Trinity has agreed to provide the same level of service for 
 the next 12 months for an increase of only two cents per meal. The increase will 
 not result in the need for an increase in budget. 
 
Commissioner Johnston made a motion to approve; Commissioner Nelms seconded and 
there was unanimous approval. 
 
Commissioner Bosch asked if the inmates cooked, and also what Trinity provides. Major 
Johnston replied that their services included providing food and supervision.  
 
Commissioner Hubbard thanked the Sheriff’s Office for negotiating this contract so well 
and Commissioner Johnston agreed that it was a really good deal. 
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2.6 Consider approval to renew the contract with Correct Health of Stockbridge, GA, 
 for medical services to the inmates of the Cherokee County Adult Detention 
 Center in the amount of $1,756,889.20. This cost includes an increase requested 
 of $10,000.00 over last year’s contract to help cover the rising medical expenses; 
 however, the increase  will not result in the need for an increase in budget. 
 
Mr. Cooper went over the details of the renewal and added that the Sheriff has not 
asked for a budget increase to cover this, they will absorb the associated cost. 
 
Commissioner Nelms made a motion to approve; Commissioner Bosch seconded and 
there was unanimous approval. 
 
 
2.7 Consider proposal and contract from only bidder, Georgia Power, to supply 
 permanent power to the Cherokee County Aquatic Center and authorization for the 
 County Manager to execute power easement required for underground power. 
 
Mr. Cooper went over the contract details and reminded everyone of the Work Session 
discussion where it was mentioned that Cobb EMC declined to bid. 
 
Commissioner Bosch made a motion to approve; Commissioner Nelms seconded. 
Commissioner Johnston recused himself from voting because he is employed by an 
affiliate company of Georgia Power. The motion was approved with a vote of 4 to 0.  
 
Commissioner Nelms commented that the electricity for the site would be primarily for 
lights and HVAC and that the primary source for heating the pool would be natural gas. 
Commissioner Bosch added that the project was $500,000.00 under budget. 
             
 
 
COUNTY ATTORNEY 
 
 
B. Amended: Consideration of draft letter to GBI 
 
The Chairman recommended addressing item “B” first. He stated that adding this item to 
the agenda tonight was followed by the last meeting from the resolution which stated 
included reference to a letter to the GBI, but it did not say when. He said that he and 
Commissioner Johnston had a meeting this morning with the committee of the Grand 
Jury and that the discussion was very productive. He noted that District Attorney Garry 
Moss and at least two other Grand Jury members were in attendance tonight.  He said 
that under the guidance and suggestion of the DA, he and the County Attorney will meet 
with the District Attorney to discuss this agenda item and several other aspects including 
the next agenda item, the forensic audit. He said he therefore recommended postponing 
any communications to the GBI until further notice, until they have further discussions 
and a better understanding of both process and expectation. He said that what he was 
basically calling for tonight was no action. Commissioner Johnston added that at least 
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one other reason to post pone action has to do with the forensic audit. He said that they 
have had some advice that without the results of a fairly thorough audit, the GBI will 
likely say they don’t have enough to warrant their involvement, so it may make more 
sense to proceed with the audit first and then a request to the GBI.  Note that Angie 
Davis commented at Work Session that the advice had not come directly from the GBI. 
 
Ms. Davis said that a motion to table the item would be in order. She said that the 
interest of adding this item to the agenda tonight comes from the previous meeting 
where there was a lot of public comment and the public seemed to be clamoring for the 
Board to open this up to anybody and everybody to take a look. She said that was also 
the intent by the reference in the resolution inviting the GBI to do an investigation. She 
said that after further discussion about timing and dynamics, she recommends to table 
the item.  She said for the record that the Board believed they were acting based on 
some public interest for the Board to be forthcoming in that way with law enforcement 
agencies for review.  
 
Commissioner Bosch asked the Chairman about the timeframe for those discussions to 
take place in order to let the public know the plan. Chairman Ahrens said they would 
take place as soon as they could get on respective schedules and possibly even 
tomorrow after the lengthy deposition that he and the County Attorney were attending. 
 
Commissioner Hubbard made the motion to table the item; Commissioner Bosch 
seconded and there was unanimous approval. 
 
 
A. Amended: Discussion of appointment to conduct forensic audit. 
 
Ms. Davis began the conversation by stating that this was discussed for probably more 
than an hour during Work Session. She said in essence, this is an effort on the Board’s 
part to embrace the recommendations of the last Grand Jury and in the interest of what 
we understand to be the current Grand Jury and certainly a desire of the Board’s since 
the onset of the default and these issues. She said that the County continues to struggle 
with the concern of what documents are available to us. She said that they are much 
further ahead in the bankruptcy process and referenced the deposition of Mr. Bobo 
taking place tomorrow as the Chairman had eluded to earlier. She said that the records 
they believe to be missing have still not been produced; they were not included in the 
10,000 plus documents provided following the bankruptcy proceeding. She said that she 
felt the Board today has become quite reconciled in pursuing a forensic audit with the 
concept of supplementing with these additional records as they hopefully become 
available to us through this judicial process. She said the Board was considering how to 
go about it and who to retain, and seemed interested in the concept of Mr. Cooper 
preparing an RFQ in the interest of making it a very public process. She then opened the 
discussion for the Board to comment. 
 
Commissioner Nelms stated his agreement with a forensic audit. He said that his 
understanding from the Work Session discussion is that Mr. Cooper would start the RFQ 
and let the selection process begin. Commissioner Bosch asked Mr. Cooper the time 
frame on getting that out.  He replied that he would send out multiple drafts but would 
send a final draft out by mid next week.  Commissioner Johnston said that the Board 
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might consider inviting those like the Sheriff’s Office or DA’s Office who may have used 
auditors in the past or may know someone who has, to assist in their efforts to know 
who to get the request out to and maybe to even suggest who they should select.  He 
said that cost was discussed a little when they were with the Grand Jury and he had 
commented off the top of his head that it would probably cost at least $20,000. He said 
now that they’re talking about the possibility of some of the top firms in Atlanta, it could 
be double that or more.  
 
Ms. Davis said that she wanted to bring out two points. The first one being that after 
conversations at Work Session and discussions with others including the DA and the 
Chairman, it seems that there may be some interest in who makes the determination to 
select the auditor. She said that our intent would be to pursue a selection process, 
gathering materials and qualifications in a public setting now, and at some point in the 
future, after more discussions and additional information is brought to light, they would 
decide who picks the auditor; whether it would come back to this Board to select, 
whether it be done in consultation with others or by someone else altogether. She said 
that the Board had expressed a complete willingness during the Work Session to be very 
open with the selection and that they all believe that kicking off the RFQ process is the 
best way to get the good information and to perhaps get the best financial deal for such 
an audit.  
 
Ms. Davis said that the second point she’d like to raise was in reference to comments 
made in discussions at meetings and references in the resolution as well as comments 
by herself and otherwise on the Board. She said that she had spoken privately by email 
to DA Moss and Ms. Wallace, but would like to publicly apologize for any confusion 
related to the Grand Jury’s assistance for the forensic audit or otherwise. She said that 
she wanted to clarify publicly that the Grand Jury does not have the ability under the 
current civil setting to use subpoena powers. She said that that type of assistance would 
be pursuant to a criminal process, independent of what the Board’s focus has been, and 
that the Grand Jury is currently doing all they can to assist. 
 
Commissioner Nelms stated that got the impression during the meeting with the Grand 
Jury that they were willing to make it a team effort to get this matter resolved. 
  
Commissioner Bosch commented on the expectations of a forensic audit, and the 
possibility that it won’t result in a final conclusion. She added that it was important that 
the public understands that this is something that’s been requested and the Board is  
moving forward with it, but it could be money not well spent. 
 
Commissioner Johnston commented that although $20 to $50 thousand is a lot of 
money, it is a small amount compared to what they hope to recover. He added that 
considering the $1.8 million in back rent plus the damages they are seeking through the 
bankruptcy proceeding, he felt that if it increased our chances to recover that it was 
worth taking the risk.  Commissioner Nelms commented that the Board’s responsibility 
was to get the County paid and he agreed with taking the risk.  
 
Commissioner Bosch made a motion to request the County Manager begin the RFQ for a 
forensic audit firm and that a draft to be out no later than mid-week; Commissioner 
Nelms seconded and there was unanimous approval. 
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Angie said that was fine at this time.  
 
 
 
ADJOURN  
 
The Chairman asked if there was any further business.  Hearing none, Commissioner 
Hubbard made the motion to adjourn at 6:57 p.m.; Commissioner Bosch seconded and 
the motion received unanimous approval. 
 
 
 



Page 1 of 6 
 

 
 

AGENDA        
Cherokee County Board of Commissioners 

October 16, 2012          REGULAR MEETING   CHEROKEE HALL  6:00 P.M. 
 
 

INVOCATION 
 
 
CALL TO ORDER       CHAIRMAN AHRENS 
 
RATIFY CLOSURE OF EXECUTIVE SESSION 
 
 
PLEDGE OF ALLEGIANCE           
“Veterans of U.S. military service may proudly salute the flag while not in uniform based on a change in the governing law on 25 July 2007” 

 
PRESENTATIONS 
 
None scheduled. 
 
PROCLAMATION 
 
Proclaiming October 23 through October 31 as Red Ribbon Week in Cherokee County 
in support against illicit drug use.  
 
 
AMENDMENTS TO AGENDA 
 
 
 
 
 
ANNOUNCEMENTS 
 
1. OLD ORANGE MILL ROAD AND COTTON ROAD CLOSING 
 
The Georgia Department of Transportation announces that Old Orange Mill Road and 
Cotton Road will be closed to through traffic at their northerly intersection with SR 20, 
beginning October 24, 2012, for a period of 45 days, for intersection reconstruction 
associated with the SR 20 improvement project. 
 
A posted detour will be provided during the duration of the construction.  The detour 
route utilizes Owens Store Road and East Cherokee Drive. 



Page 2 of 6 
 

 
The Georgia Department of Transportation appreciates the public’s patience during the 
detour period and requests that motorists obey the detour for their safety as well as for 
the safety of all contractors’ personnel. 
 
Questions regarding the detour should be directed to the Georgia Department of 
Transportation at 770-387-3680. 
 
2. Voting Dates, Times & Locations  
 
Oct. 15 – Oct 26  
8:30-5:00 (M-F) 
Cherokee County Elections Office 
400 E. Main Street 
Canton, GA 30114 
Open to ALL Cherokee County registered voters! 
(one location ONLY) 
 
Oct. 27  
8:30-4:00 (Saturday)  
Cherokee County Elections Office 
400 E. Main Street, Canton, GA 30114 
Ball Ground Public Library 
435 Old Canton Rd., Ball Ground, GA 30107 
Hickory Flat Public Library 
2740 East Cherokee Dr., Canton, GA 30115 
Rose Creek Public Library 
4476 Towne Lake Parkway, Woodstock, GA 30189 
Woodstock Public Library 
7735 Main Street, Woodstock, GA 30188 
Open to ALL Cherokee County registered voters! 
(Five locations) 
 
Oct. 29 – Nov. 2  
8:30–7:00 (M-F) 
Open to ALL Cherokee County registered voters! 
All Five locations – see addresses above. 
Nov. 5 (Monday) NO VOTING 
 
Nov. 6  
ELECTION DAY 7:00–7:00 (Tuesday) 
All county precincts are open ELECTION DAY  
You must vote at your assigned precinct.  
Check your voter precinct card or call the Elections office at 770-479-0407 for your 
polling location. 
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3. Cherokee Friends of Recovery Fundraiser Event 
 
Twilight Fun Run F.O.R. Cherokee - Saturday evening, October 27, 2012. A 5K 
Run/1K Fun Run/Walk at Hobgood Park, Woodstock, Georgia. Sponsorships available 
and appreciated. All proceeds support Cherokee County DUI/Drug Court.  
 
Registration information is available at the table outside of Cherokee Hall and online at  
www.cherokeefor.com. 
 
 
 
APPROVAL OF EXECUTIVE SESSION MINUTES FROM OCTOBER 2, 2012 
As distributed by the County Manager. 
 
 

 
APPROVAL OF WORK SESSION MINUTES FROM OCTOBER 2, 2012. 
 
 
 
APPROVAL OF REGULAR MEETING MINUTES FROM OCTOBER 2, 2012. 
 
 
 
PUBLIC HEARING 
 
Proposed 2013 Budget 
 
On Wednesday, October 10th, the Cherokee County Proposed 2013 Annual Budget will be 
available for review on the Cherokee County web site at www.cherokeega.com.  A hard 
copy of the budget will also be available for review at the County Clerk’s Office from 8 
am to 5 pm, Monday-Friday, 1130 Bluffs Parkway, Canton.  A Public Hearing will be held 
on Tuesday, October 16, 2012 at 6:00 pm in Cherokee Hall, 1130 Bluffs Parkway, 
Canton, 30114, at which time the public may comment on the budget.    
 
 
NOTE: The Public Hearing regarding the proposed changes to Article 7, Section 7.7-15c  
   (Zoning of Private and Parochial Schools) has been postponed.  
 
 
PUBLIC COMMENT  
 
 
 
 
ZONING CASES 
 
None Scheduled. 
              

http://www.cherokeefor.com/
http://www.cherokeega.com/
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COMMISSION BUSINESS 
 
 CHAIRMAN      L. B. AHRENS 
 
 
A. Consider Board of Commissioner Meeting Schedule for 2013. 
 
 COMMISSION POST 1    HARRY B. JOHNSTON 
 
 
 
 COMMISSION POST 2    JIM HUBBARD 
 
  
 
 VICE CHAIR/COMMISSION POST 3  KAREN BOSCH 

 
 
 

 COMMISSION POST 4    JASON NELMS 
 
 
 
              
       
 
CONSENT AGENDA  
 
1.1 Consider acceptance of contribution from Northside Hospital in the amount of 
 $75,000.00 for the purchase of cardiac monitors for Cherokee Fire and Emergency 
 Services. 
 
 
1.2 Consider approval of budget amendment for Fire Services to accept insurance 
 monies in the amount of$2,476.92 for repairs due to a no-fault accident involving 
 a fire truck.  
 
 
1.3 Consider final acceptance of all public rights-of-way, roadways and 
 appurtenant drainage structures in Woodmont Subdivision Unit 12B. 
 
 
1.4 Consider request from the Georgia Department of Transportation to execute a 
 quit-claim deed that adds portions of Hickory Road and Batesville Road back to 
 County maintenance now that construction of the intersection improvement of 
 SR 140 and Hickory Road/Batesville Road has been completed and accepted. 
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1.5 Consider approval to set a public hearing for November 20, 2012 to hear proposed 
 changes to amend Chapter 10 of the Cherokee County Code of Ordinances related 
 to the regulation of dangerous dogs and vicious dogs to conform to the changes in 
 state law effective July 1, 2012. 
 
 
1.6 Consider approval to surplus iPads from the Solicitor’s Office. 
 
              
 
 
 
COUNTY MANAGER  
 
 
2.1 Consider approval to accept an amendment to the construction contract with 
 Catamount for the Law Enforcement Training Center in the amount of $85,989.00. 
 
 
2.2 Consider approval to extend the 2011-2012 Professional Services Agreement 
 between the County and Communit-Y Health Network (CHN) for the continued 
 provision of wellness services to employees for the remaining three (3) months of 
 2012 and renewal of the program for 2013 as recommended by the Benefit 
 Committee. 
 
 
2.3 Consider approval of clinical contract agreement with Northside Hospital, Inc. to 
 allow the new paramedic class to perform skills required for graduation and 
 licensure as a paramedic in Georgia. 
 
 
2.4 Consider approval to renew contract with DECA, AMR Business Products, Inc. of 
 Marietta, GA to provide software support and maintenance for the 24-hour 
 recording equipment in the 9-1-1 Center in the amount of $7,354.00. 
 
 
2.5 Consider approval to award Professional Services Agreement to sole bidder, 
 Georgia Fire and Rescue Supply, for firefighting helmets at an amount not to 
 exceed $178.25 per helmet. 
  
 
2.6 Consider approval to surplus existing mobile home, garage and screened porch 
 located at 2261 Sixes Road on parcel acquired (Babb Parcel) to expand parking 
 and amenities for Blanket’s Creek Bike Trails.  
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2.7 Consider approval of Policies and Procedures Volunteer Handbook for Cherokee 
 Recreation and Parks Agency Volunteers as approved by the Recreation and Parks 
 Advisory Board in September 2012. 
 
 
2.8 Consider approval of Amendment One to contract dated June 21, 2004 with 
 Schindler Elevator Corporation for an additional 60-month term for a savings of 
 $1,915.14 per quarter annualized  at $7,660.56 after renegotiation by the 
 Sheriff’s Office. Three competitive quotes were  received and Schindler provided 
 the lowest monthly cost. 
 
 
 
2.9 Consider approval of forensic audit RFP. 
 
 
 
              
 
 
COUNTY ATTORNEY 
 
 
 
 
 
ADJOURN  
 



Cherokee County, Georgia 
Agenda Request 

SUBJECT: Employee Benefits- Wellness MEETING DATE: 

SUBMITTED BY: Steven McClure 

COMMISSION ACTION REQUESTED: 

10/16/2012 

Authorize extension of the 2011-2012 Professional Services Contract between the County and 
Communit-Y Health Network (CHN) for the continued provision ofwellness services to employees 
for the remaining 3 months of2012 (October- December); and renewal the program per Employee 
Benefit Committee recommendation for 2013. 

FACTS AND ISSUES: 
On June 5, 2012 the BOC approved the recommendations of the Benefits Committee which included 
the continuation of the wellness program for the 2013 plan year. The original contract with CHN 
signed in 2011 covered the nine month period ending on September 30, 2012. The attached 
extension takes the contract to the end of 2012 under the existing terms. Additionally; it sets the 
perf01mance standard for the 2013 renewal period to be 104.5% of the 2012 targeted claim cost. 
CHN will guarantee a savings in claims cost by ensuring that 2013 PEPM costs does not exceed 
$604.57. Should CHN fail to meet the guarantee, CHN will reimburse the County for 50% of the 
contract cost. 

BUDGET: 
Budgeted Amount: 
Amount Encumbered: 
Amount Spent to Date: 
Amount Requested: 
Remaining Budget 

$ 
$ 
$ 
$ 
$ 

Budget Adjustment Necessmy: 

ADMINISTRATIVE RECOMMENDATION: 

Account Name: 
Account#: 

Authorize 2012 extension and 2013 renewal of the Professional Services Agreement between the 
County and CHN. 

REVIEWED BY: 

DEPARTMENT HEAD: 

COUNTY ATTORNEY: 

COUNTY MANAGER: 



AMENDMENT ONE TO THE PROFESSIONAL SERVICES AGREEMENT 
BETWEEN 

CHEROKEE COUNTY AND COMMUNIT-Y HEALTH NETWORK OF NORTHEAST 
GEORGIA, LLC 

THIS AMENDMENT (hereinafter "Amendment One") is entered into this 181
h day of 

September, 2012 (the "Effective Date") by and between CHEROKEE COUNTY, GEORGIA 

(hereinafter "County") and COMMUNIT-Y HEALTH NETWORK OF NORTHEAST GEORGIA, 

LLC (hereinafter "Consultant") collectively refel1'ed to as the parties. 

WHEREAS, the parties entered in the Professional Services Agreement dated the I 51 day of 

November, 2011 (hereinafter the "Agreement") for Consultant to provide professional services for 

Wellness Program Administration; and 

WHEREAS, the patties wish to amend the Agreement as set forth herein; and 

NOW, THEREFORE, in consideration of the mutual covenants contained herein, the County 

and the Consultant agree to amend the Agreement as follows: 

I. The section entitled "C. Schedule, Completion Date, and Term of Agreement" is hereby 
replaced in its entirety with the following: 

"Consultant warrants and represents that it will perform its services in a prompt and timely 
manner, which shall not impose delays on the progress of the Work. This Agreement shall 
commence as of the date first written above, and the Work shall be completed on or before 
December 31, 2012. If the Term of this Agreement is longer than one year, the Parties agree 
that this Agreement, as required by O.C.G.A. § 36-60-13, shall terminate absolutely and 
without fmther obligation on the patt of the County on December 31 each calendar year of the 
Term, and further, that this Agreement shall automatically renew on January I of each 
subsequent calendar year absent the County's provision of written notice of non-renewal to 
Consultant at least five (5) days prior to the end of the then cul1'ent calendar year. Title to any 
supplies, materials, equipment, or other personal property shall remain in Consultant until fully 
paid for by the County." 

2. The Agreement is hereby extended for up to two (2) subsequent terms, ending respectively on 
December 31, 2013 and December 31, 20 14. The County may, at its option, choose to re-bid 
the well ness administration services prior to the second subsequent tenn but is not obligated to 
do so. 

3. The section entitled "J. Employment of Unauthorized Aliens Prohibited" is hereby replaced in 
its entirety with the following: 

"(1) E-Verify Affidavit 

It is the policy of County that unauthorized aliens shall not be employed to perform 

work on County contracts involving the physical performance of services. Therefore, the 

County shall not enter into a contract for the physical performance of services within the State 

of Georgia unless the Consultant shall provide evidence on County-provided forms, attached 

hereto as Exhibits "A" and "B" (affidavits regarding compliance with theE-VerifY program to 

be sworn under oath under criminal penalty of false swearing pursuant to O.C.G.A. § 16-10~ 

71), that it and Consultant's subcontractors have within the previous twelve (12) month period 



conducted a verification, under the federal Employment Eligibility Verification ("EEV" or "E

V erizy") program, of the social security numbers, or other identifYing information now or 

hereafter accepted by the E-VerifY program, of all employees who will perfonn work on the 

County contract to ensure that no unauthorized aliens will be employed. The Consultant hereby 

verifies that it has, prior to executing this Agreement, executed a notarized affidavit, the form 

of which is provided in Exhibit "A", and submitted such affidavit to County. In the event the 

Consultant employs or contracts with any subcontractor(s) in connection with the covered 

contract, the Consultant agrees to secure from such subcontractor(s) attestation of the 

subcontractor's compliance with O.C.G.A. § 13-10-91 and Rule 300-10-1-.02 by the 

subcontractor's execution of the subcontractor affidavit, the form of which is attached hereto as 

Exhibit "B", and such subcontractor affidavit shall become part of the contractor/subcontractor 

agreement. Further, Consultant agrees to provide completed copies of Exhibit "B" to the 

County within five (5) business days of receipt from any subcontractor. 

The County Manager or his/her designee shall be authorized to conduct an inspection 

of the Consultant's and Consultant's subcontractors' verification process at any time to 

determine that the verification was correct and complete. The Consultant and Consultant's 

subcontractors shall retain all documents and records of their respective verification process for 

a period of three (3) years following completion of the contract. 

The County Manager or his/her designee shall further be authorized to conduct periodic 

inspections to ensure that no County Consultant or Consultant's subcontractors employ 

unauthorized aliens on County contracts. By entering into a contract with the County, the 

Consultant and Consultant's subcontractors agree to cooperate with any such investigation by 

making their records and personnel available upon reasonable notice for inspection and 

questioning. Where a Consultant or C.pnsultant's subcontractors are found to have employed an 

unauthorized alien, the County Manager or his/her designee may report same to the Depattment 

of Homeland Security. The Consultant's failure to cooperate with the investigation may be 

sanctioned by termination of the conh·act, and the Consultant shall be liable for all damages and 

delays occasioned by the County thereby. 

Consultant hereby agrees to comply with the requirements of the federal Immigration 

Reform and Control Act of 1986 (!RCA), P.L. 99-603, O.C.G.A. § 13-10-91 and Rule 300-10-

1-.02. Consultant's compliance with the requirements of O.C.G.A. § 13-10-91 and Rule 300-

10-l-.02 shall be attested by the execution of the contractor's affidavit, attached hereto as 

Exhibit "A" and incorporated herein by this reference. 

Consultant agrees that the employee-number category designated below is applicable to 

the Consultant. 

500 or more employees. 

100 or more employees. 

Fewer than I 00 employees. 

Consultant hereby agrees that, in the event Consultant employs or contracts with any 

subcontractor(s) in connection with this Agreement, the Consultant will secure from the 

subcontractor(s) such subcontractor(s') indication of the above employee-number category that 

is applicable to the subcontractor. 



The above requirements shall be in addition to the requirements of State and federal 

law, and shall be construed to be in conformity with those laws. 

(2) SAVE Affidavit and Secure Verifiable Document 

Pursuant to O.C.G.A. § 50-36-1, the County must obtain a SAVE Affidavit and a 
secure and verifiable document evidencing the Consultant's legal status in the Country eacft 

time that Consultant obtains a public benefit, including any contract, from the County. 
Consultant hereby verifies that it has, prior to executing this Agreement, executed a SAVE 
Affidavit (to be sworn under oath under criminal penalty of false swearing pursuant to 
O.C.G.A. § 16-10-71), a form of which is attached hereto as Exhibit "C", and submitted such 
affidavit to the County in person, electronically, or by mail. Further, Consultant verifies that it 
has, prior to executing this Agreement, submitted a secure and verifiable document, evidencing 
the Consultant's legal status, to the County either in person or electronically (in compliance 
with the Uniform Electronic Transactions Act). Consultant verifies that it is in compliance with 
the Residency Status of an Applicant for Public Benefit, as required by the Georgia Security 
and Immigration Compliance Act (O.C.G.A. § 50-36-1). 

4. The parties agree that the PEPM savings for the period of January I, 2012 through September 
30,2012 have yet to be analyzed and calculated. Therefore, the PEPM guarantee of savings as 
set forth in the section entitled "B. The Work", subsection entitled "8. Guarantee of Savings", is 
replaced in its entirety as follows, in order to allow for discrete PEPM savings values for the 
separate periods ending September 30, 2012 and September 30, 2013: 

"8. Guarantee of Savings 

A) Consultant guarantees the average per county health plan employee participant per month 
(PEPM) claims costs shall be less than or equal to five hundred seventy-eight Dollars and 
fifty-four Cents ($578.54) PEPM for the period ending September 30, 2012. If Consultant 
fails to meet this reduction for the period of January 1, 2012 through September 30, 2012, 
Consultant will refund the County one hundred sixty-eight Dollars ($168.00) per County 
health plan employee participant. The refund shall be payable by Consultant to the County 
in cash within thirty (30) days of January 31, 2013. The PEPM claim amount for the period 
ofJanuary I, 2012 through September 30, 2012 shall be calculated in accordance with the 
Methodology set forth below. The guarantee shall not apply if the contract is terminated by 
the County prior to September 30, 2012. 

B) Consultant guarantees the average per county health plan employee participant per month 
(PEPM) claims costs shall be less than or equal to the greater of five hundred seventy-eight 
Dollars and fifty-four Cents ($578.54) PEPM times one hundred four point five percent 
($578.54 x 104.5%) or actual costs x one hundred four point five (104.5%) for the twelve 
month period ending September 30, 20 13. If Consultant fails to meet this reduction for the 
period of October 1, 2012 through September 30, 2013, Consultant will refund the County 
one hundred sixty-eight Dollars ($168.00) per County health plan employee participant. 
The refund shall be payable by Consultant to the County ,in cash within thirty (30) days of 
January 31, 2014. The PEPM claim amount for the period of October I, 2012 through 
September 30, 2013 shall be calculated in accordance with the Methodology set forth 
below. The guarantee shall not apply if the contract is terminated by the County prior to 
September 30, 2013. County reserves the right to negotiate collection terms in the event 
Consultant fails to meet guarantee. 

C) Methodology: 
i) All Medical claims and prescription drug claims (except as excluded below) of 

employees participating in the Program shall be included in the determination of 
the average PEPM claim analysis for the evaluation period. 



ii) Individual claimant amounts in excess of one hundred twenty-five thousand 
Dollars ($125,000.00) are excluded from the detennination. 

iii) PEPM claim amounts are based on claims invoices provided by BlueCross 
BlueShield of Georgia (BCBSGA), from the period Januaty I, 2012 through 
September 30, 2012 for the PEPM guarantee as set fotth in section 8. A) herein; 
and from the period October I, 2012 through September 30, 2013 for the PEPM 
guarantee as set forth in section 8. B) herein. 

iv) Actual employee enrollment in the Program shall be as repotted by BCBSGA. 

v) The determination of the average PEPM claim amount for each of the respective 
PEPM guarantee periods will be conducted by the County or its agents in the 
month of October immediately following each respective PEPM guarantee period. 

vi) The County or its agents will provide to Consultant a written report, for each of the 
respective PEPM guarantee periods set forth herein, providing detailed results and 
an explanation of its determination of any refund due the County, or the absence of 
a refund. 

D) Requirements for Reimbursement: 
i) A ninety percent (90%) minimum participation of eligible County employees 

enrolled in the County health plan. 

ii) The Program will be for employees only during the first and second contract years, 
and dependents shall not be entitled to patticipate in the Program or be considered 
in the guarantee of saving calculations. County reserves the right to add dependents 
to the program in subsequent years, and to modifY performance standards as 
mutually agreed upon. 

iii) The County shall cooperate fully in assisting in planning and introduction of the 
Program to employees. 

iv) The County shall allow pat1icipants "paid" time during business days to attend 
Program coaching and education events. 

v) The Cherokee County Board of Commissioners shall have the right to waive the 
guarantee of savings." 

5. In the section entitled "B. The Work", subsection entitled "6. Pricing and Payment Terms", the 
last sentence is removed and replaced with the following: 

"The County Human Resources Director, or appointee, shall ~elf-bill on behalf of the County." 

Except and unless as specifically and expressly modified herein, all other terms and conditions of 

the Agreement remain in full force and effect. In the event of conflict between the terms and conditions 



set fmth herein and those set fmth in the Agreement, the terms and conditions set fmth in the 

Agreement shall prevail. 

IN WITNESS WHEREOF, the County and Consultant have executed this Amendment effective as of 

the latest date set forth hereupon. 

County 

Signature 

Name: ____________________ __ 

Title: ____________________ _ 

Date: ____________________ __ 

[CORPORATE SEAL] 

SIGNED, SEALED, AND DELIVERED 
DELIVERED 
in the presence of: 

Witness 

Notmy Public 

[NOTARY SEAL] 

My Commission Expires: 

Consultant: 

Signature 

Name: ____________________ _ 

Title: ____________________ _ 

Date: -------------------,----

[CORPORATE SEAL] 

SIGNED, SEALED, AND 

in the presence of: 

Witness 

Notaty Public 

[NOTARY SEAL] 

My Commission Expires: 



EXHIBIT "C" 

SAVE Affidavit 

By executing this affidavit under oath, and as an applicant for a public benefit, as referenced in 

O.C.G.A. § 50-36-1, from Cherokee County, the undersigned applicant verifies one of the following 

with respect to my application for a public benefit: 

1) __ _ I am a United States citizen. 

2) __ _ I am a legal permanent resident of the United States. 

3) ____ I am a qualified alien or non-immigrant under the Federal Immigration and Nationality 

Act with an alien number issued by the Department of Homeland Security or other 

federal immigration agency. 

My alien number issued by the Depmtment of Homeland Security or other federal 

immigration agency is: _________ . 

The undersigned applicant also hereby verifies that he or she is 18 years of age or older and has 

provided at least one secure and verifiable document, as required by O.C.G.A. 

§ 50-36-1(e)(1), with this affidavit. 

The secure and verifiable document provided with this affidavit can best be classified as: 

In making the above representation under oath, I understand that any person who knowingly and 

willfully makes a false, fictitious, or fraudulent statement or representation in an affidavit shall be guilty 
of a violation ofO.C.G.A. § 16-10-20, and face criminal penalties as allowed by such criminal statute. 

Executed in ________ (city), _______ (state). 

Signature of Applicant 

Printed Name of Applicant 

SUBSCRIBED AND SWORN 

BEFORE ME ON THIS THE 

DAY OF ____ ,, 20 __ 

NOTARY PUBLIC 

My Commission Expires: 



Steven B. McClure 

From: 
Sent: 

Scott Parker- ATL <Scott_Parker@AJG.com> 
Friday, September 14, 2012 9:30AM 

To: Steven B. McClure; Jerry Cooper 
Cc: Charles W. Carlson 
Subject: 
Attachments: 

RE: Cherokee County Renewal Contract 
AmendmentCHN_PSA080812 rev sbm1(R).docx 

Steve, Charles and I have reviewed the proposed PSA and attached it with "track changes" enabled, so you and the staff 
can examine and discuss all our proposed modifications. The real issue in my mind is the indexing of the performance 
claim target. In my humble opinion, to ask anything more than the proposed 4.5% cap on end of year per.formance, for 
subsequent year, is not the thing to do. Performance at the 4.5% level, especially considering that dependents and 
spouses are not included means that they are essentially mitigating 9% or more of total costs which is exactly what we 

asked them to do. 

Anyway, review and see what you think, we of course will represent you as you direct! 

Hegards, 

W. Scott p,wker, CLU, ChFC 
Area Senior Vice Pr<•sident I Practice Leader 

Gallagher Benefit Services, Inc. i T h i n k i n g /\ b e a d 
I 040 Crown Pointe Parbvay, Ste 700. Atlanta, GA 30338 
Phone: 678-393-52531 Cell: 404.290.2911 Fax: 678-393-5257 
Scott Parker@ajg.com 1 www.gallagherbenefits.com 

N ..... 
0 
N 

This email and any files transmitted with it are intended only for the person or entity to which it is addressed and may contain 
confidential material and/or material protected by the law. Any retransmission or use of this information may be a violation of 
that law. If you received this information in error, please contact the sender and delete the material from any computer. 

From: Steven B. McClure [mailto:smcclure@cherokeega.com] 
Sent: Wednesday, September 12, 2012 11:55 AM 
To: Jerry Cooper; Scott Parker- ATL 
Cc: Charles W. Carlson 
Subject: RE: Cherokee County Renewal Contract 

Scott, 

The attached version of the CHN contract amendment calls for a contract extension to December 31 and sets up a 
calendar year contract continuation. Also, under "Guarantee of Savings', it establishes the 2012 target at $578.54 based 

on previously agreed upon methodology, and caps the 2013 target to 102%. Please review and insert appropriate 
language, where appropriate, in the document. Please highlight (bold/underline) any language you add, and use 

striketRre~gRs for any you recommend deleting. 

1 



Thanks, 
Steve 

Steven B. McClure, SPHR 

Director of Human Resources 

Cherokee County Board of Commissioners 
1130 Bluffs Parkway 

Canton, GA 30114 
678-493-6020 

From: Jerry Cooper 
Sent: Wednesday, September 12, 2012 10:38 AM 
To: Scott Parker- ATL; Steven B. McClure 
Cc: Charles W. Carlson 
Subject: RE: Cherokee County Renewal Contract 

I agree. 

Thanks, 
Jerry 

Jerry W. Cooper 
Cherokee County 
County t.·tanager 
1673) 493-6008 Work 
{673) 233-11961.1obik 
jcooper@cherokeega.com 
1130 Bluffs Parkway 
Canton, GA 30114 
http:/J\w:w,cherokeega,com 

-----Original Message-----

From: Scott Parker- ATL [mailto:Scott Parker@AJG.com] 

Sent: Wednesday, September 12, 2012 9:53AM 

To: Steven B. McClure; Jerry Cooper 

Cc: Charles W. Carlson 
Subject: RE: Cherokee County Renewal Contract 

Steve, I suggest two stages. 

First, moving the contract to a calendar year basis, so a three month extension of the current terms. 

Second, is a renewal of the CHN contract for 2013, with an open clause for a performance guarantee to be negotiated 

mid/late February based on a full year data. Moving forward, we can use a true rolling 12 months of data, trended 

forward to secure performance numbers on or about October of each year. This is a one-time deviation due to the 

newness of the vendor partner. 

Of course, because of the nature of the well ness program and the upfront investment that this company makes, the 

contracts would be for a 12 month basis (calendar year.) 

As a reminder, Gallagher receives no compensation from CHN in any fashion. 

Regards, 

2 
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W. Scott Parker, CLU, ChFC 

Area Senior Vice President I Practice Leader 

Gallagher Benefit Services, Inc. I T h i n k i n g A he a d 

1040 Crown Pointe Parkway, Ste 700, Atlanta, GA 30338 

Phone: 678-393-5253 I Cell: 404.290.2911 Fax: 678-393-5257 Scott_Parker@ajg.com I www.gallagherbenefits.com 

This email and any files transmitted with it are intended only for the person or entity to which it is addressed and may 

contain confidential material and/or material protected by the law. Any retransmission or use of this information may 

be a violation of that law. If you received this information in error, please contact the sender and delete the material 

from any computer. 

-----Original Message-----

From: Steven B. McClure [mailto:smcclure@cherokeega.com] 

Sent: Tuesday, September 11, 2012 12:51 PM 

To: Scott Parker- ATL; Jerry Cooper 
Cc: Charles W. Carlson 
Subject: RE: Cherokee County Renewal Contract 

With that in mind, how would you suggest covering the period from October 1 through January 31? We still need to 

submit a proposal for continuation of services and funds to cover the well ness screenings that occurred in August. I was 

ready to re-submit the CNN contract renewal for the next BOC meeting. 

Thanks, 
Steve 

Steven B. McClure, SPHR 
Director of Human Resources 

Cherokee County Board of Commissioners 
1130 Bluffs Parkway 

Canton, GA 30114 
678-493-6020 

-----Original Message-----

From: Scott Parker- ATL [mailto:Scott_Parker@AJG.com] 

Sent: Tuesday, September 11, 2012 7:33AM 
To: Steven B. McClure; Jerry Cooper 
Cc: Charles W. Carlson 
Subject: FW: Cherokee County Renewal Contract 

Team, having thought a bit more about the CHN contract moving forward, Charles and I discussed and recommend that 

the performance guarantee for 2013 be finalized AFTER the numbers come in for 2012. So, to the extent that CCBOC 

wants to incorporate another year of claim targets into the PSA, then that will have to be done in February of 2013. In 

order to accommodate the contract moving forward, I suggest that the 2013 PSA include language that indicates "Claim 

target/performance target TBD on or about February 15, 2013". 

My thinking is that one can't establish performance goals without knowing where the baseline is, which will be the 2012 

performance. 
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Regards, 

W. Scott Parker, CLU, ChFC 

Area Senior Vice President I Practice Leader 

Gallagher Benefit Services, Inc. I T h i n k i n g A he a d 
1040 Crown Pointe Parkway, Ste 700, Atlanta, GA 30338 

Phone: 678-393-5253 I Cell: 404.290.2911 Fax: 678-393-5257 Scott_Parker@ajg.com I www.gallagherbenefits.com 

This email and any files transmitted with it are intended only for the person or entity to which it is addressed and may 

contain confidential material and/or material protected by the Jaw. Any retransmission or use of this information may 

be a violation of that Jaw. If you received this information in error, please contact the sender and delete the material 

from any computer. 

-----Original Message-----

From: John Giles [mailto:jgiles@chn-corp.com] 
Sent: Monday, September 10, 2012 4:17PM 
To: Scott Parker- ATL 
Cc: Charles W. Carlson 

Subject: Cherokee County Renewal Contract 

What is the status ?? Thanks, John 

JOHN H. GILES 
Chief Executive Officer 
CHN Health Management, LLC 

1 North Tennessee Street, Cartersville, GA 30120 
0: 770-334-2480 
C: 404-229-9153 
E: jgiles@chn-corp.com 

W: http:/ /www.chn-corp.com 

Emphasizing HEALTH in Health Care 

***PRIVILEGED/CONFIDENTIAL*** 

This email transmission may contain privileged or confidential information that is legally protected from disclosure by 

the Health Insurance Portability and Accountability Act (HIPAA) and is intended ONLY for the use of the individual or 

entity to which it is addressed. If you are not the addressee indicated in this message (or responsible for delivery of the 

message to such person or entity) you are hereby notified that reading, disseminating, disclosing, distributing, copying, 

acting upon or otherwise using the information contained in this email or file attachment is strictly prohibited. If you 

have received this information in error, please delete this email and any associated file attachment and notify the 

sender immediately. If you or your employers do not consent to Internet email messages of this type, please advise me 

immediately. Opinions, conclusions and other information expressed in this message are not given or endorsed by my 

employer unless otherwise indicated by an authorized representative independent of this message. 
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This email was Anti Virus checked by Astaro Security Gateway. http:/ fwww.astaro.com 

This message (including any attachments} is intended only for the use of the individual or entity to which it is addressed 

and may contain information that is non-public, proprietary, privileged, confidential, and exempt from disclosure under 

applicable law or may constitute as attorney work product. If you are not the intended recipient, you are hereby notified 

that any use, dissemination, distribution, or copying of this communication is strictly prohibited. If you have received 

this communication in error, notify us immediately by telephone and (i} destroy this message if a facsimile or (ii} delete 

this message immediately if this is an electronic communication. Thank you. 

This message (including any attachments) is intended only for the use of the individual or entity to which it is 
addressed and may contain information that is non-public, proprietary, privileged, confidential, and exempt 
from disclosure under applicable law or may constitute as attorney work product. If you are not the intended 
recipient, you are hereby notified that any use, dissemination, distribution, or copying of this. communication is 
strictly prohibited. If you have received this communication in en·or, notify us immediately by telephone and (i) 
destroy this message if a facsimile or (ii) delete this message immediately if this is an electronic 
communication. Thank you. 

•· t . . . 
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Benefits Committee -Meeting 5/17/2012 

9:00a.m. BOC Conference Room 

Minutes 

Attendees: 

Presiding- Brett Buchanan- Public Works, Penny King- 911, Janelle Funk- Finance, Neely Montiejunas

Parks, Anna Lindner -Tax Commissioner, Delaine Cagle -Finance, Vicki Taylor Lee -Planning & Land Use, 

Stacey Williams -cso, Rachael Mahurin -HR, Tracey Chambers -HR, Susan Urode -cso, Keith Wood

Courts, Kim Stancii-Eiections, Scott Wessner-Tax Assessors, Susan Garcia-Animal Shelter, Libby Griffiths

Fire, and Kryss Roch -Solicitor's Office. 

Minutes: 

Brett Buchanan called meeting to order. He asked if everyone had read the minutes from the 5/10 

meeting. Scott Wessner stated that his name had been left of the list of attendees. There was a motion 

to adopt minutes with revision of adding Scott's name to the list. The motion was seconded and the 

committee voted unanimously to accept them. 

Scott Parker introduced himself and began his presentation which included an interactive spreadsheet 

projected on the wall for the committee to see. He explained the mechanics of forecasting claims. 

Information (a snapshot) is taken and pushed forward into a future date. He stated his presentation 

was from the consulting world and that he and Charles had reviewed underlying issues and added April 

data since their last presentation. He was now ready to give the committee a reasonable estimation of 

how 2012 would end and where 2013 would be. 

Scott stated his assumptions were based on the county contribution for medical claims staying the same 

and these were initial projections. He asked if the committee would like to see the completion numbers 

for 2012 and Judge Wood stated yes because it would give the committee an idea of the amount of 

reserve the fund would have to carry over to fiscal year 2013. 

Scott began to explain how the interactive spreadsheet worked. The fixed costs tab captures the 

amount it costs to administer the medical and dental program. The total Medical Fixed Costs PEPM was 

shown to increase 23% for the 2012/2013 plan year, this is due to two primary factors: 

1. An increase of 15% in the Specific Stop Loss policy 

2. CHN Wellness program costs 

The year-end estimate showed a forecast of how they thought the Fund would end the 2011/2012 year. 

To arrive at their forecast, they used the retrospective rolling 12 data analysis with a setback 

methodology. Janelle spoke as to that being the reason the numbers given by Finance were different as 

Finance used only actual year to date numbers. The original forecast Scott presented with March figures 



was closer to Finance's forecast because April2011 was a very bad month for claims and April2012 was 

a very good month. With Scott's rolling 12 method, April2011 is now removed from his calculations, 

thus resulting in a difference of $300k in Gallagher's and Finance's year-end forecasts. There is only a 

$lOOk difference between the two in the 2013 budget. Scott said there were ris~s in locking in rates too ,. 
soon. Stacey Williams asked the reason why the Gallagher forecast had increased since the 

presentation that Scott made in April. Scott explained that he had used incorrect data, but felt 

confident that fixed costs were correct now. 

The Rate Due Input tab on the interactive worksheet was then discussed by Scott. He said at present 

the numbers represented a straight forecast without adjustments. The numbers were derived from a 

two year look back with the most recent year having a 75% credibility rating. There were also an 

inflationary factor and a plan change credit taken into account. Dental claims show a smaller rate of 

inflation. Neely Montiejunas asked if the 2013 budget included spouses for CHN7 Scott said no, it did 

not and neither did it include any savings that might be realized because of CHN. 

Scott then posed the question as to what CHN was worth and could underlying assumptions translate 

into a change in the rate development input. The national trend for medical cost is 7.5%-10.0%, 

county's trend: 

Medical -9.1% Pharmacy +12.1% Dental +1.0% 

The reason for the higher pharmacy trend is not higher utilization but actual drug costs. Generic drugs 

are running 20% higher and brand 15%. Scott stated that we could lower the medical trend, but it had 

to be a number that he could present a valid argument for to the BOC. Different amounts were entered 

into the worksheet, so that the committee could see the effects on the employee portion, since the 

county would not be increasing the amount they are contributing. At 2.5%, the employee numbers 

were very close to where they are presently. Scott stated it would be a tough sale to the commissioners 

to have only a 2.5% increase and no CHN to aid in lowering the trend. 

Stacey Williams brought up the possibility of lowering employee premiums or deductibles and using 

reserve to pay for CHN costs. It was stated that a reserve was needed to pay for super high claims and 

the ability to negotiate new plans. The reserve amount should be 16% of medical cost or approximately 

$1.3m. The goals of the benefit committee were discussed. Most agreed that it would be a positive to 

be able to keep employee premiums the same because we would be avoiding the inflationary increase. 

The committee would also like to see a fully funded reserve, so that we could negotiate with providers. 

All agreed that the ability to change providers gave the county move leverage. The consensus of the 

committee was: 

• Build reserves in the Insurance and Benefits Fund 

• Implement CHN for another year 

• Keep employee premiums the same 

The committee asked Scott what trend %would keep premiums the same. A medical trend of 5.9% kept 

premiums flat if CHN was paid from reserves. Janelle was asked about Finance's thoughts on those 



figures. She said that while she felt it was aggressive, that it would be worth it to prove CHN is working. 

She said that even though we are recommending CHN be paid out of reserves, the CHN costs need to be 

left in the model to show true costs per employee. It was agreed that a line be added to the interactive 

worksheet to show that CHN was to be paid from reserves. 

Neely Montiejunas made a motion that the committee recommends for the upcoming plan year 

(2012/2013) that no benefit or premium change be made and the CHN be paid out of reserves. Kim 

Stancil seconded the motion and it was passed unanimously. 

Tracy Chambers stated that the tobacco use surcharge needed to be clarified. Keith Wood made a 

motion that we amend the agenda to include a discussion on the tobacco use surch~rge. The motion 

was seconded and passed unanimously. The committee agreed to push off the inclusion of spouses. 

Tracy stated that the committee's vision had been for the first year to be voluntary and the second year 

mandatory. Scott stated the Jaw says that if a person signs the affidavit that you have to give them an 

out or the physician can sign a document stating that the person has to smoke for medical reasons. The 

committee agreed that plan members had a year to quit using tobacco and that now they should only be 

two categories, either they using tobacco or not and they would have to pay surcharge accordingly. The 

committee agreed to keep the surcharge the same $20 per pay period. There was also a discussion 

about the term "frequently" used in the affidavit. Vicki Taylor Lee made a motion that the committee 

recommends that moving forward the tobacco use surcharge affidavit use the word "regularly" instead 

of "frequently", that the amount of the tobacco use surcharge stay the same, and that the surcharge be 

applied to employee if they use tobacco regardless of participation in a cessation program. The motion 

was seconded and passed unanimously. 

Brett asked if the committee needed to meet again soon. It was stated the Pre-retirement should be on 

the next BOC agenda. No meeting was scheduled at this time. There was a motion to adjourn, it was 

seconded, and passed unanimously. 

Submitted by: Delaine Cagle, Secretary 





Cherokee County, Georgia 
Agenda Request 

SUBJECT: Notthside Hospital Contribution MEETING DATE: Octobet' 16,2012 

SUBMITTED BY: Chief Tim Pmther 

COMMISSION ACTION REQUESTED: 

To accept contribution of $75,000.00 from N01thside Hospital to be deposited into account 25090-371000-
MONS for the purchase of cardiac monitors. 

FACTS AND ISSUES: 

N01thside Hospital has issued a check in the amount of$75,000.00 payable to Cherokee Countyllife; for the 
purchase of Cardiac Monitors. 

BUDGET: 
Budgeted Amount: 
Amount Encumbered: 
Amoutlt Spent to Date: 
Amount Requested: 
Remaining Budget 

$0 
$0 
$0 
$75,000 
$75,000 

Budget Adjustment Necessary: YesD No-

Contract Approval Required: Yes D No -

Account Name: Fire Grant-Contribution 
Account#: 25090-371000-MONS 

Note: If yes, please attach budget amendment form 

Note: Contracts require County Manager and County Attomey review prior to requestingBOC consideration. 

ADMINISTRATNE RECOMMENDATION: 

Accept contribution of$75,000 from Nmthside Hospital to Cherokee County Fire and Emergency Setvices for 
the purchase of cardiac monitors. 

REVIEWED BY: 

COUNTY MANAGER ( -.::.....""""~...,..~--,'r---·-".._•_. -'-"-· -------

~-~-

Christy
Typewritten Text
1.1





Cberol{ee County, Georgia 
Agenda Request 

Agenda No. 

SUBJECT: Final Acceptance 
Woodmont, Subdivision 
Units 12B 

MEETING DATE: October 16, 2012 

SUBMITTED BY: Geoffrey E. Morton 

COMMISSION ACTION REQUESTED: 

Consider final acceptance of all public rights-of-way, roadways and appurtenant drainage structures in the 
Woodmont Subdivision Unit 12B. 

FACTS AND ISSUES: 

The Development Control Division of the Cherokee County Engineering Department has reviewed the 
development plans and supervised the construction of the Woodmont, Subdivision- Unit 12B. Based upon 
their recommendation these projects meet the development standards of Cherokee County and it is 
recommended that all public rights-of-way, roadways and appurtenant drainage structures be accepted for 
County maintenance. 

Included are: Unit !2B- Brightmoor Court- 809 LF 

BUDGET: 

ADMINISTRATIVE RECOMMENDA T!ON: 

Final acceptance of all public rights-of-way, roadways and appurtenant drainage structures in the Wood mont 
Subdivision Unit 12B. 

REVIEWED BY: 

DEPARTMENT HEAD: 

COUNTY ATTORNEY: 

COUNTY MANAGER: 

Christy
Typewritten Text
1.3



October 9, 2012 

Mr. L. B. Ahrens, Jr., Chairman 
Cherokee County Board of Commissioners 
1130 Bluffs Parkway 
Canton, Georgia 30114 

Re: Final Acceptance- Woodmont, Unit 12B, including all or a portion of: 
BRIGHTMOOR COURT (809 L.F.). 

Dear Chairman Ahrens: 

The Development Control Division of the Cherokee County Engineering 
Depattment has reviewed the development plans atld supervised the construction of the 
aforementioned project. Based upon this information, we conclude that tlus project meets 
the Development Standards of Cherokee C01mty. 

Therefore, we recommend that the Board of Commissioners accept the rights-of
way, roadways and appurtenant drainage structures within this project for maintenance by 
Cherokee County. 

Kenny Phelps 
Development Inspection Manager 

JJ_A,zvt~Jl1-
aeoffrey E. Morton, P.E. 
County Engineer 

GEM/jcc 



Cherokee County Government 
ENGINEERING DEPARTMENT 

1130 Bluffs Parkway- Canton, Georgia 30114 
678-493-6077- Fax 678-493.-6088 

RESOLUTION 

A Resolution accepting the streets or pmtions of streets within Woodmont Unit 12B, 
for County Maintenance. 

Whet·c.as, it is hereby found and determined that Woodmont Unit 11B, does meet the 
requirements as set forth in the Subdivision Regulations of Cherokee County, Georgia 
pertaining to the streets and rights-of-way. 

Now Therefore, be it resolved by the Board of Commissioners of Cherokee County that 
all or a portion of Brlghhuoot• Court (809 L.F.) having a fifty foot (50) right-of-way 
and drainage ways within the rights-of-way ofWoodmont Unit 12B and located in Land 
Lot 1024, 3rd District, 2"d Section of Cherokee County, Georgia are accepted and will 
be maintained by said County from this date forward. 

Adopted this------ day tif __________ , 2012 

L.B, Ahrens, Jr., Chairman 

Attest: 

Christy Black, County Clerk 





Cherokee County, Georgia 
Agenda Request 

Agenda No. 

SUBJECT: Request from Georgia DOT to MEETING DATE: October 16,2012 
Quit-Claim portions of Hickory Road and 
Batesville Road back to Cherokee County 
Now that constmction has been completed 

SUBMITTED BY: Geoffrey E. Morton 

COMMISSION ACTION REQUESTED: 

Consideration of a request from the Georgia DOT to execute a quit-claim deed that adds portions of Hickory 
Road and Batesville Road back to County maintenance now that construction of the intersection improvement 
ofSR 140 and Hickory Road/Batesville Road has been completed and accepted. 

FACTS AND ISSUES: 

The Georgia DOT has requested to add a portion of Hickory Road and tl1e relocated portion ofBatesville Road 
back on the County system. During construction these roadways were designated as temporary state routes. 
Now that the construction of the intersection Improvement is complete, the roadways will revert back to 
County maintenance and be removed from the State Route system. This is done by quit-claim deed attached. 

BUDGET: 

Budgeted Amount: 
Amount Encumbered: 
Amount Spent to Date: 
Amount Requested: 
Remaining Budget 

$0.00 
$0.00 
$0.00 
$0.00 
$0.00 

ADMINISTRATIVE RECOMMENDATION: 

Account Name: 
Account#: 

Approval of a request from the Georgia DOTto execute a quit-claim deed that adds portious ofHickory Road 
and Batesville Road back to County maintena11ce uow that construction oflhe intersection improvement ofSR 
140 and Hickmy Road/Batesville Road has been completed and accepted. 

REVlEWED BY: 

DEPARTMENT HEAD: 

COUNTY ATTORNEY: 

COUNTY MANAGER: 

Christy
Typewritten Text
1.4



GEORGIA DEPARTMENT OF TRANSPORTATION 
QUITCLAIM DEED AND MAINTENANCE AGREEMENT 

STATE OF GEORGIA 
COUNTY OF Cherol,ee 

PROJECT NO. STP-187-1!27) 
P. I. NO. 632850 

THIS INDENTURE made this 17'" day of September, 2012, between the COUNTY OF 
Cherokee, a political subdivision of the State of Georgia, hereinafter referred to as the COUNTY, and 
the DEPARTMENT OF TRANSPORTATION, an agency of the State of Georgia, hereinafter referred 
to as the DEPARTMENT. 

WITNESSETH THAT: 

WHEREAS, the DEPARTMENT proposes to let to constt·uction \as part of the State Highway 
System, in the COUNTY of Cherokee that certain public road known as SR 140 at Hickory Rd; and 

WHEREAS, the COUNTY and the DEPARTMENT agree that all rights of way within the 
project limits are to be undet· the control of the DEPARTMENT; and 

WHEREAS, the COUNTY and the DEPARTMENT agree that upon completion and 
acceptance by the DEPARTMENT of said project, the COUNTY shall provide for proper maintenance 
of those segments of all county streets that approaches, goes under, above or adjacent to Georgia 
Department of Transportation Highway Project Number STP-187-1(27) and will make ample 
provision each year for such maintenance as shown with parcels 3A, 4, 5, 6, 7. 11, 12. 13, 14. and 15 
on the attached plats. 

NOW, THEREFORE, for and in consideration of the premises, and for the further sum of ONE 
DOLLAR ($1.00) in hand paid, the receipt whereof is hereby acknowledged, the COUNTY by these 
presents does hereby remise, release and forever QUITCLAIM to the DEPARTMENT and its assigns, 
all the right, title, interest, claim or demand, without limitations, which the COUNTY has or may have 
had in and to all parcel and on attached plats, of Georgia Department of Transportation Highway 
Project Number: STP-187-1(27) 

Said project BEGINNING at Station 115+00 on the centerline of Georgia Highway Project Number 
STP-187-H27) running to station128+00. 

Rev. 09-19-2011 



TO HAVE AND TO HOLD the foregoing described premises, together with all and singular the rights, 
privileges and appmtenances thereto, or in anywise appettaining, to the only proper use, benefit and 
behoof of the said DEPARTMENT and its assigns, forever. 

IN WITNESS WHEREOF, the COUNTY, acting by and through the Chairman of the Board of 
Commissioners, has hereunto caused the hand and seal of the COUNTY OF Cherol<ee to be set to 
these presents the day and yeat· first above written. 

Signed, Sealed and Delivered COUNTYOF~C~h~et~·o~k~ee~------------------
this __ day of ___ ,----___ _ 
20 __ , in the presence of: BY: ________ ~~~~~----------

CHAIRMAN 

ATTEST: _______________________ ___ 
Witness CLERK 

Notary Public 

RJW FORM 1524A 

Rev. 09-19-2011 
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Cherokee County, Georgia 
Agenda Request 

SUBJECT: Law Enforcement Training Center MEETING DATE: October 16, 20I2 

SUBMITTED BY: Major Edward Lacey, Sheriff's Office 

COMMISSION ACTION REQUESTED: Consider approval to accept an amendment to the contract for the 
Law Enforcement Training Center in the amount of$85,989. 

FACTS AND ISSUES: The Cherokee County bid proposal required bidders to guarantee their prices for 30 days. 
The contract was provided to Catamount just over 90 days following acceptance of their Bid. Due to this fact, Catamount 
expressed that they wished to go back to their sub-contractors to verity their numbers prior to accepting a contract. On 
Thursday September 27, 2012 we received the following information from Catamount: 

• Our original bid was submitted on May lOth and our subcontractors pricing has since expired. 
• We (Catamount) have had all of our subcontractors re-visit the project and re-submit their pricing with an 

updated proposal date. 
• Due to the inflation of market prices and the construction schedule now being during the winter months, 

there is an increase to our bid proposal of$85,989.00. 
• If the project were to be phased as discussed in our meeting, the initial add from our site work contractors is 

approximately $100,000-$125,000. 
• The ideal scenario, with least amount of cost impact, would be for us to be released on the entire bid and 

alternates from the start of construction. 

After reviewing the contractor's breakdown of the specific increase request, and taking into consideration that the 
contractor is still $370,975 below the next highest bidder, we believe that Catamount is still providing the best value to 
the tax payers of Cherokee County and respectfully request the increase to the contract price be approved so that we may 
execute the contract without further delay. 

BUDGET: 
Budgeted Amount: 
Amount Encumbered: 
Amount Spent to Date: 
Amount Requested: 
Remaining Budget: 

Account Name: Capital 
Account#: 

Budget Adjustment Necessary: Yesi_-_~ No _ ... j Note: If yes, please attach budget amendment form 

ContractApprovalRequired: Yes ~J No~---~ Note: OriginalContractApprovedbyBOCJune5,2012 

Note: Contracts require County Manager and County Attorney review prior to requesting BOC consideration. 

ADMINISTRATIVE RECOMMENDATION: To approve an amendment to the contract for the Law 

Enforcement Training Center in the amount of $85,989. 

REVIEWEDBY: P/J~-

DEPARTMENTHEAD: ~--=&~~~---------
AGENCY DIRECTOR: 

..,.-----~.,\ 

COUNTY MANAGER ~· 

Christy
Typewritten Text
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SUBJECT: Clinical Contract 

Cherokee County, Georgia 
Agenda Request 

MEETING DATE: 

SUBMITTED BY: Timothy Prather 

COMMISSION ACTION REQUESTED: 

Sign and approve clinical contract agreement with Northside Hospital, Inc. 

FACTS AND ISSUES· 

10116/2012 

This clinical contract is the contract that was approved by our County Attorneys and has been signed by 
Northside Hospital, Inc. This contract will allow om· new paramedic class to perform their skills required 
for graduation and licensure as a paramedic in Georgia. Exhibit C has not been signed by Northside 
Hospital, Inc., however, there are no subcontractors and the form does not need to be signed. Paul 
Higbee, from Jarrard and Davis, has agreed that the Hospital does not need to sign this page but it should 
be left in should the Hospital use a subcontractor. The VP ofNmthside has signed the exhibit and will 
sign the contract after the Chairman has signed. 

BUDGET: 
Budgeted Amount: 
Amount Encumbered: 
Amount Spent to Date: 
Amount Requested: 
Remaining Budget: 

Budget Adjustment Necessary: 

$ 
$ 
$ 
$ 
$ 

ADMINISTRATIVE RECOMMENDATION: 

REVIEWED BY: 

DEPARTMENT HEAD: 

COUNTY ATTORNEY: 

COUNTY MANAGER: 

Account Name: 
Account#: 

Christy
Typewritten Text
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, ~ Npnlisitle Hospital 
'~"' ' " 

Me 
To: Danny West 

From: Marsha Blakey- Supplemental Staffing Office, Northside Hospital 

Date: September 7, 2012 

Re: Educational Affiliation Agreement 

Mr. West, 

Per our legal counsel, Northside Hospital will sign all Exhibits In the agreement except 

for Exhibit C. Exhibit C Is not needed since no subcontractors perform under this 

·~· contract 

•• 

I have revised the first page of the agreement to read 'Northside Hospital, Inc." as that 

Is our legal name. The agreement Is drafted for our Cherokee campus only, and that Is 

also specified on the first page of the agreement. 

Please sign the enclosed educational affiliation agreements and return them to the 

address below with an updated liability Insurance policy for Cherokee County EMS. 

Northside Hospital 
1000 Johnson Ferry Road 
Atlanta, GA 30342 
Attn: Marsha Blakey 
Supplemental Staffing Office 

I have obtained the signature from our Human Resources department for Exhibit B. I will 

obtain all remaining signatures up.on receipt. 

Thank you, 

/f!:;;: 6&<:2.-«---
Stalfong Specialist 
.Supplemental Staffing O"ice 
Northside Hospital 
(I) 404.303.3977 
(Q 404.851.8520 

1 

\ 
\ 

• I 



MEMORANDUM OF AGREEMENT BETWEEN 
NORTHSIDE HOSPITAL- CHEROKEE 

AND 
CHEROKEE COUNTY, GEORGIA 

This Memorandum of Agreement (the "Agreement") between Northside Hospital, Inc. d/b/a Northside 
Hospital- Cherokee, hereinafter referred to as ("Facility,") and Cherokee County, Georgia ("Institution") 
sets forth the ways in which Facility and Institution will cooperate for the fulfillment of clinical education 
requirements of the Institution. 

A. PURPOSE. 
<!, 

1. Facility and Institution desire to cooperate in the provision of clinical experiences at Facility 
for Students of the Institution ("Students") in those programs ("Programs") identified in Exhibit "A," 
attached hereto and incorporated herein by reference. Specific Programs may be added or deleted from this 
Agreement at any time by attaching a revised Exhibit "A," dated and signed by both Parties. 

2. The purpose of this Agreement is to guide and direct the parties respecting their affiliation 
and working relationship, inclusive of anticipated future arrangements and agreements in furtherance 
thereof, to provide high quality clinicalleaming experiences for the Institution's students, while at the same 
time enhancing the educational community goals of the Facility pursuant to its Mission and Values 
Statement. 

3. Except as specified herein, neither party intends for this Agreementto alterin anyway their 
respective legal rights or their legal obligations to one another, to the students and faculty assigned to the 
Facility, or as to any third party. Neither party is an agent, employee or servant of the other. 

B. GENERAL UNDERSTANDING: 

1. The Program to be provided will be of such content and cover such periods of time as may 
from time to time be mutually agreed upon by the Institution and the Facility. The starting and ending date 
for each Program shall be agreed upon at least ninety (90) days before the Program commences. A written 
plan detailing the use of the Facility, the personnel and resources to be involved, the clinical objectives, 
faculty participants and level of student's academic preparation shall be submitted ninety (90) days before 
ff'le Program commences to the Facility's Director of Education. Program planning shall be subject to final 
approval by the Facility. 

2. The number of Students designated for participation in· a Program will be mutually 
determined by agreement of the parties, and may at any time be altered by mutual agreement. All student 
participants must be mutually aceeptable to both parties and either party may withdraw any student from a 
Program based upon perceived lack of competency on the part of the student, the student's failure to 
fiPmply with the rules and policies of the Facility or the Institution, or for any other reason if either party 
reasonably believes that it is not in the best interest of the Program for the student to continue. Such party 
shall provide the other party and the student with immediate notice of the withdrawal and written reasons 
for the withdrawal. 



3. There shall be no discrimination on the basis of race, national origin, religion, creed, 
sex, age, disability or veteran's status in either the selection of Students for participation in the 
Program, or as to any aspect of the clinical training; provided, however, that with respect to disability, 
Jhe disability must not be such as would, even with reasonable accommodation, in and of itself 
preclude the Student's effective participation in the Program. 

C. FACILITY RESPONSIBILITIES. 

I. The Facility will retain responsibility for the care of patients and will maintain 
supervision of Students Insofar as their presence and Program assigrunents affect the operation of the 
Facility and its care, direct and indirect, of patients. 

2. The Facility will provide adequate facilities for participating Students in accordance 
with the clinical objectives developed through cooperative planning by the Institution's faculty 
("Faculty") and the Facility's staff. The Facility will use its best efforts to make conference space and 
classrooms available as may be necessary for teaching and planning activities in connection with the 
Programs. 

3. Facility staff shall, upon request, assist the Institution in the evaluation of the learning 
i!nd performance of participating Students. Any evaluation of Students by the Facility shall relate only 
to general Student participation in the Program, and shall in no way be construed as a certification by 
the Facility as to the competence of any Student or a representation by the Facility of any Student's 
ability or competence In connection with the practical implementation of any knowledge gained 
through the Program. 

4. The Facility shall provide for the orientation of both Institution faculty and Students to 
the facilities, philosophies, rules, regulations and policies of the Facility. 

5. The Institution and the Facility acknowledge and agree that Student or faculty 
participants in the Program are not employees of the Facility by reason of such participation, and that 
the Facility assumes no responsibilities as to such participants that may be imposed upon an employer 
under any law, regulation or ordinance. Student and faculty participants are not entitled to employee 
benefits and shall in no way hold themselves out as employees of the Facility. The parties agree that 
the Facility does not control the time, manner or method in which Student and faculty participants 
perform services . 
• 

6. Subject to the Facility's overall supervisory responsibility for client services, it may, but 
is not obligated to, permit appropriately licensed faculty members to provide such patient services at 
the Facility as may be necessary for teaching purposes. The nature and scope of activities of 
Institution faculty members that may involve in any way patient care at the Facility shall be subject to 
the sole discretion of the Facility and to such conditions as the Facility may deem necessary in its sole 
discretion including, but not limited to, prior proof of professional liability insurance, licensure and 
'\.ertification, and compliance with all Facility rules, regulations, and policies governing clinical 
privileges. If Faculty participation at}the Facility other than as a Supervisor for the purpose of the 
Program is so authorized, it must not be a substitute for adequate staffing at the Facility. 

- 2 -



7. It is the policy of Institution that unauthorized aliens shall not be employed to perform 
work on Institution contracts involving the physical performance of services. Therefore, the Institution 

1;hall not enter into a contract for the physical performance of services within the State of Georgia 
unless the Facility shall provide evidence on Institution-provided forms, attached hereto as Exhibits 
"B" and "C" (affidavits regarding compliance with theE-Verify program to be sworn under oath under 
criminal penalty of false swearing pursuant to O.C.G.A. § 16-10-71), that it and Facility's 
subcontractors have within the previous twelve (12) month period conducted a verification, under the 
federal Employment Eligibility Verification ("EEV" or "E-Verify") program, of the social security 
numbers, or other identifying information now or hereafter accepted by the E-Verify program, of all 
,tmployees who will perform work on the Institution contract to ensure that no unauthorized aliens will 
be employed. The Facility hereby verifies that it has, prior to executing this Agreement, executed a 
notarized affidavit, the form of which is provided in Exhibit "B", and submitted such affidavit to 
Institution. In the event the Facility employs or contracts with any subcontractor(s) in connection with 
the covered contract, the Facility agrees to secure from such subcontractor(s) attestation of the 
subcontractor's compliance with O.C.G.A. § 13-10-91 and Rule 300-10-1-.02 by the subcontractor's 
execution of the subcontractor affidavit, the form of which is attached hereto as Exhibit "C", and such 
subcontractor affidavit shall become part of the contractor/subcontractor agreement. Further, Facility 
i)grees to provide completed copies of Exhibit "C" to the Institution within five (5) business days of 
receipt from any subcontractor. 

The County Manager or his/her designee shall be authorized to conduct an inspection of the 
Facility's and Facility's subcontractors' verification process at any time to determine that the 
verification was correct and complete. The Facility and Facility's subcontractors shall retain all 
documents and records of their respective verification process for a period of three (3) years following 
completion of the contract. 

The County Manager or Ws/her designee shall further be authorized to conduct periodic 
inspections to ensure that no Institution Facility or Facility's subcontractors employ unauthorized 
aliens on Institution contracts. By entering into a contract with the. Institution, the Facility and 
Facility's subcontractors agree to cooperate with any such investigation by making their records and 
personnel available upon reasonable notice for inspection and questioning. Where a Facility or 
Facility's subcontractors are found to have employed an unauthorized allen, the County Manager or 
his/her designee may report same to the Department of Homeland Secu1ity. The Facility's failure to 
tooperate with the investigation may be sanctioned by termination of the contract, and the Facility 
shall be liable for all damages and delays occasioned by the Institution the~eby. 

Facility hereby agrees to comply with the requirements of the federal Immigration Reform and 
Control Act of 1986 (!RCA), P.L. 99-603, O.C.G.A. § 13-10-91 and Rule 300-10-1-.02. Facility's 
compliance with the requirements ofO.C.G.A. § 13-10-91 and Rule 300-10-1-.02 shall be attested by 
the execution of the contractor's affidavit, attached hereto as Exhibit "B" and incorporated herein by 
tWs reference . • 

Facility agrees that the employee-number category designated below is applicable to the 
Facility. 

500 or more employees. 

- 3 -



.... 
I 00 or more employees. 

Fewer than I 00 employees. 

Facility hereby agrees that, in the event Facility employs or contract.s with any subcontractor(s) in 
connection with this Agreement, the Facility will secure from the subcontractor(s) such 
subcontractor(s') indication of the above employee-number category that is applicable to the 

..§Ubcontractor. 

The above requirements shall be in addition to the requirements of State and federal law, and 
shall be construed to be in conformity with those laws 

Pursuant to O.C.G.A. § 50-36-1, the Institution must obtain a SAVE Affidavit and a secure and 
verifiable document evidencing the Facility's legal status in the Country eacft time that Facility obtains 
a public benefit, including any contract, from the Institution. Facility hereby verifies that it has, prior 
·to executing this Agreement, executed a SAVE Affidavit (to be sworn under oath under criminal 
penalty of false swearing pursuant to O.C.G.A. § 16-10-71), a form of which is attached hereto as 
Exhibit "D", and submitted such affidavit to the Institution in person, electronically, or by mail. 
Further, Facility verifies that it has, prior to executing this Agreement, submitted a secure and 
verifiable document, evidencing the Facility's legal status, to the Institution either in person or 
electronically (in compliance with the Uniform Electronic Transactions Act). Facility verifies that it is 
in compliance with the Residency Status of an Applicant for Public Benefit, as required by the Georgia 
Security and Immigration Compliance Act (O.C.G.A. § 50-36-1 ). 

-1< 

D. INSTITUTION RESPONSIBILITIES: 

I. The Institution will use its best efforts to see that Students selected for participation in 
the Program are prepared for effective participation in the clinical training phase of their overall 
education. The Institution will retain ultimate responsibility for the education of its Students. 

.. 2. Prior to the commencement of a Program, the Institution wiJI, upon request, provide 
responsible Facility officials with such Student records as will adequately disclose the prior education 
and related experiences of prospective Students. 

3. The Institution will use its best efforts to see that the Programs at the Facility are 
conducted in such a manner as to enhance patient care. Only those Students who have satisfactorily 
completed the prerequisite didactic portion of their curriculum will be selected for participation in a 
~rogram. 

4. The Institution will not assign any faculty member to the Facility In connection with the 
operation of the Program who is not appropriately licensed, and will keep evidence of the licensure of 
all assigned faculty on file with the Facility at all times. 

- 4 -
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5. The Institution will require all participating Students and faculty members to procure 

and maintain throughout Program professional liability insurance in reasonable amounts satisfactory to 
the Facility, and covering their activities at the Facility, and to provide evidence of such insurance to 
the Facility prior to participation in the Program. The Facility and the Institution agree that no Student 
or faculty participants shall be permitted to engage in any aspect of patient care for which they are not 
trained or certified by the Institution. 

~ 6. The Institution and Facility acknowledge and agree that neither party shall be 
responsible for any loss, injury or other damage to the person or property of any Student or faculty 
participant in the Program unless such loss, injury or damage results from the negligence or willful 
conduct of that party, its officers or employees. 

7. The Institution will encourage Student compliance with the Facility's rules, regulations 
and procedures, and use its best efforts to keep Students informed as to the same and any changes 
therein. Specifically, the Institution will keep each Student apprised of his or her responsibility: .. 

a. To follow the administrative policies, standards and practices of the 
Facility when the Student is in the Facility. 

b. To provide the necessary and appropriate uniforms and supplies required 
where not provided by the Facility. 

c. To report to the Facility on time and to follow all established regulations 
" during the regularly scheduled operating hours of the Facility. 

.. 

.. 

d. To conform to the standards and practices established by the Institution 
while training at the Facility.! 

e. To keep in confidence all medical and health information pertaining to 
particular patients. 

8. The Institution will require all Student and faculty participants at the time of 
enrollment in the Program to undergo a physical examination (including PPD test or chest x-ray, 
hepatitis-B core antibody test, and Rubella and measles tests or documentation of immunization) 
as may be necessary to determine !Qat they are free from any infectious or contagious diseases 
and are physically able to perform t~eir activities in the Program in order to ensure that Students 
do not pose a direct threat to the health or safety of others. At the Facility's request, the Facility 
shall be given full access to the records relating to such examinations. The Institution shall 
obtain each Student and faculty participant's consent to release of such information to the 
Facility at the time the participant enrolls in the Program. At the option of the Facility, such 
physical examinations may be performed by the Facility, at the sole expense of the Student and 
faculty participants. No Student or faculty participant shall be permitted to carry on any 
activities in proximity with Facility patients if such participant is Ill or unwell in any way and 
such Illness poses a direct threat to the health or safety of others. The Institution shall inform 
Student and faculty participants of the importance of having in force at all times a health 
insurance policy to defray the cost of care of any illness or injury that may be sustained while 

- 5 -



participating in any clinical training. Any medical or health care (emergency or otherwise) that 
may be received by a Student or faculty participant at the Facility in the course of the Program 
shall be at the sole expense of the individual recipient of such care; provided that nothing herein 
shall require the Facility to provide any such care . 

• ;, 9. The Institution shall have the full responsibility for the conduct of any Student or 
faculty disciplinary proceedings and shall conduct the same in accordance with all applicable 
statutes, rules, regulations and case law. 

E. MUTUAL RESPONSIBILITIES: 

I. No provision in this Agreement shall prevent any patient from requesting not to 
be a teaching patient or prevent any member of the Facility medical staff from designating any 

'i. patient as a non-teaching patient. 

2. There shall be no monetary consideration paid by either party to the other, it being 
acknowledged that the Program hereunder Is mutually beneficial. The parties will cooperate to 
promote an environment that will maximize the mutual benefits to the clinical experiences and 
patient care. At the instance of either party a meeting or conference will be promptly held 
between Institution and Facility representatives to resolve any problems or develop any 
improvements in the operation ofthe Program. 

3. This Agreement is intended solely for the mutual benefit of the parties hereto, and 
there is no intention, express or otherwise, to create any rights or interests for any party or person 
other than Facility and the Institution; without limiting the generality of the foregoing, no rights 
are intended to be created for any patient, Student, parent or guardian of any Student, spouse, 
next of kin, employer or prospective employer of any Student. 

4. Facility and Institution acknowledge that protection of participants in the Program 
"" from exposure to blood-borne pathogens is the joint concern of Facility, Institution and the 

Student and faculty participants. Facility will make available to such participants for use within 
the Facility all personal protective equipment, including gloves, gowns, airways, and other 
supplies necessary to comply with Centers for Disease Control guidelines, as appropriate to each 
such participant's Program. Facility shall provide such participants with education regarding 
bloodbome pathogens appropriate to each such participant's clinical training at Facility, and, 
shall maintain documentation of such education. 

Institution shall, to the extent required by law or regulation, offer to such participants at 
substantial risk of directly contacting body fluids, antibody and or antigen testing and 
vaccination in accordance with requirements of the Occupational Health and Safety 
Administration and Centers for Disease Control. In the event of an exposure, to the extent 
required by law, Institution will be responsible for offering appropriate testing to each such 
affected participant, providing appropriate medical care and counseling, and record-keeping. 
Facility will use its best efforts to appropriately test the source patient and to obtain that patient's 

,. consent to disclosure of test results to Institution. 
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5. The term of this Agreement for training shall commence on November 1, 2012 

and, as required by O.C.G.A. § 36-60-13, shall terminate absolutely and without further 

obligation on the part of the Institution on December 31 of each calendar year of the term, 

provided that this Agreement shall automaticaily renew on January 1 of each subsequent 

calendar year absent the Institution's provision of written notice of non-renewal to Facility at 

least five (5) days prior to the end of the then current calendar year. Title to any supplies, 

materials, equipment, or other personal property shall remain in Facility until fully paid for by 

the Institution. 

This __ day of ___ _, 2012. 

INSTITUTION 

Cherokee County, Georgia 
150 Chattin Drive 
Canton, GA 30115 

By: ------------------
Prim Name: ______________ __ 

Title: -----------------

FACILITY 

Northside Hospital-Cherokee, Inc. 
201 Hospital Road 
Canton, GA 30114 

By:. ____________________ _ 

Print Name:---------------

Title: -----------------

Attest:----------

Name, Title:----------------

[AFFIX CORPORATE SEAL] 



EXHIBIT A 

CLINICAL PROGRAMS SUBJECT TO THIS STATEMENT OF RELATIONSHIPS 

Student 
GEORGIA EMT- ADVANCED EMT CURRICULUM 

AND 

GEORGIA EMT- PARAMEDIC CURRICULUM 

Agreed to by Facility: --------- Date: ____ _ 

Institution: -------- Date: ____ _ 
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STATE OF GEORGIA 
COUNTY OF CHEROKEE 

EXHIBIT "B" 

CONTRACTOR AFFIDAVIT AND AGREEMENT 

By executing this affidavit, the undersigned contractor verifies its compliance with O.C.G.A. § !3-10-91, stating 
affinnatively that the individual, firm, or cmvoration which is engaged in the physical performance of services on 
behalf of Cherokee County has registered with, is authorized to usc and uses the federal work authorization program 
commonly known as E-Vcrify, or any subsequent replacement program. in accordance with the applicable 

•} provisions and deadlines established in O.C.G.A. § 13-I0-91. 

Furthermore, the undersigned contractor agrees that it will continue to usc the federal work authorization program 
throughout the contract period, and, should it employ or contract with any subcontractor(s) in connection with the 
physical performance of services pursuant to this contract with Cherokee County, contractor will secure from such 
subcontractor(s) similar verification of compliance with O.C.G.A. § 13-10-91 on the Subcontractor Afiidavit in the 
fonn attached hereto as Exhibit "C." Contractor further agrees to maintain records of such compliance and provide 
a copy of each such verification to Cherokee County within five (5) business days of receipt. 

• Contractor hereby attests that its federal work authorization user identification number and date of authorization are 
as follows: 

'" 

., 

., 

!/5 qg I 
Federal Work Authorization User Identification 
Number 

c'( /1/1 :)-
Dale of Authorization 

U ~/, ·A I Vf·hsve 
Name of Contractor 

~~/)~ ,),' -/6 J 
I 1 

Name of Project 

Name of Public Employer 

9 

I hereby declare under penalty of perjury tlmt the 
foregoing is true and correct. 
Executed on :Jt;.L_, .']_, 20 12,. in llflli\4itW,.... <:J} (state). . 

7 
( ' I .· . ' 1-'/,~-

(Sign ture of Authorized 0 1cer or Agent 

sh~u;, ~~ libC\<j 
Printed Name and Title{))- Authorized Ofticer or 
Agent 





Cherokee County, Georgia 
Agenda Request 

SUBJECT: DECA 24Hr Maintenance Contract MEETING DATE: October 16,2012 

SUBMITTED BY: Chris Collett 

COMMISSION ACTION REQUESTED: 

Requesting approval to renew a contract with DECA, AMR Business Products, Inc. of Marietta, GA to 
provide software support and maintenance for the 24-Hour Recording Equipment in the 9-1-1 Center. 

FACTS AND ISSUES: 

There has been no change in the contract rate 11-om the previous two years. This fee includes service, 
support, remote and on-site repair, includes labor, parts, software and hardware and 24/7 monitoring of 
the recording equipment. 

BUDGET: 
Budgeted Amount: $7,354.00 
Amount Encumbered: $ na 
Amount Spent to Date: $ na 
Amount Requested: $7,354.00 
Remaining Budget: $ na 
Budget Adjustment Necessary: --"N"'o'----

ADMINISTRATIVE RECOMMENDATION: 

Account Name: Non Asset Computers 
Account#: 2800000-531660 

To approve the renewal of a contract with DECA, AMR Business Products for 
software support and maintenance for the 24-Hour E 9-1-1 recording equipment. 

REVIEWED BY: 

DEPARTMENT HEAD: 

COUNTY ATTORNEY: 

COUNTY MANAGER: 

Christy
Typewritten Text

Christy
Typewritten Text
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This is the Standard Professional Services Agreement of Cherokee County. Any consultant 
doing business with the Couilty must enter into this Agreement. 

PROFESSIONAL SERVICES AGREEMENT 

THIS AGREEMENT is effective as ofthish day of 0 c-1-n b(lt , 20 /2, by and 
between CHEROKEE COUNTY, a political subdivision of the State of Georgia, acting by and 
\hrough its governing authority, the Cherokee County Board of Conunissioners ("County"), and 
\) F-C A , a b11,s!N e ~f , ("Consultant"), collectively referred to as 
the "Parties." 

WITNESSETH THAT: 

WHEREAS, the Coui1ty desires to retain Consultant to provide certain services generally 
described as (J M 5 · ; and 

WHEREAS, the County finds that specialized knowledge, skills, and training are 
necessary to perform the Work contemplated under this Agreement; and 

WHEREAS, the Consultant has represented that it is qualified by training and 
experience to perform the Work; and 

WHEREAS, the Consultant desires to perform the Work under the terms and conditions 
set forth in this Agreement; and 

WHEREAS, the public interest will be served by this Agreement; 

NOW, THEREFORE, for and in consideration of the mutual promises, the public 
purposes, and the acknowledgements and agreements contained herein, together with other good 
and adequate consideration, the sufficiency of which is hereby acknowledged, the Parties hereto 
do mutually agree as follows: 

I. SCOPE OF SERVICES AND TERMINATION DATE 

A. Pl'Oicct Description 

Mfri,J),f\11/IC< .. : Cor·J-hAcf .-rJr 911 '/lecorJer 
B. The Worl' 

0 
. The Work to be compl~ted un~ler _this Agreement (the "Work") consists of 

uectl•u 1 &'&lf'1'1 J'KcMI*-l ~. Dt,\S,:k CeffAl{ 1 1 >JciuJ,, IA.b~r, pttr~. 1 Suhi-1/J d."'lh Mo!J:-Ivr. 0 

C. Schedule, Completion Date, and Term of Agt·ccmcnt 

Consultant warrants and represents that it will perform its services in a prompt and timely 



' !',.,_ I ' 

manner, which shall not impose delays on the progress of the Work. This Agreement shall 
commence as of the date first written above, and the Work shall be completed on or before · 

9-30- d, 0 !3 . If the Term of this Agreement is longer than one year, the 
Parties agree that this Agreement, as required by O.C.G.A. § 36-60-13, shall terminate absolutely 
and without further obligation on the part of the County on December 31 each calendar year of 
the Term, and further, that this Agreement shall automatically renew on January I of each 
subsequent calendar year absent the County's provision of written notice of non-renewal to 
Consultant at least five (5) days prior to the end of the then current calendar year. Title to any 
supplies, materials, equipment, or other personal property shall remain in Consultant until fully 
paid for by the County. fl,l~ h A re /JriJf\ hie C<;.vft11d rf) 

II. WORK CHANGES 

A. The County reserves the right to order changes in the Work to be performed under 
this Agreement by altering, adding to, or deducting from the Work. All such changes shall be 
incorporated in written change orders executed by the Consultant and the County. Such change 
orders shall specify the changes ordered and any necessary adjustment of compensation and 
completion time. If the Parties cannot reach an agreement on the terms for performing the 
changed work within a reasonable time to avoid delay or other unfavorable impacts as 
determined by the County in its sole discretion, the County shall have the right to determine 
reasonable terms, and the Consultant shall proceed with the changed work. 

B. Any work added to the scope of this Agreement by a change order shall be 
executed under all the applicable conditions of this Agreement. No claim for additional 
compensation or extension of time shall be recognized, unless contained in a written change 
order duly executed on behalf of the County and the Consultant. 

C. The County Manager has authority to execute without further action of the 
Cherokee County Board of Commissioners, any number of change orders so long as their total 
effect does not materially alter the terms of this Agreement or materially increase the total 
amount to be paid under this Agreement, as set forth in Section III(B) below. Any such change 
orders materially altering the terms of this Agreement or increasing the total amount to be paid 
under this Agreement in excess of $25,000 must be approved by resolution of the Cherokee 
County Board of Commissioners. 

III. COMPENSATION AND METHOD OF I'AYMENT 

A. County agrees to pay the Consultant for the Work performed and costs incurred 
by Consultant upon certification by the County that the Work was actually performed and costs 
actually incurred in accordance with the Agreement. Compensation for Work performed and . 
reimbursement for costs incurred shall be paid to the Consultant upon receipt and approval by 
the County of invoices setting forth in detail the services performed and costs incurred. Invoices 
shall be submitted on a monthly basis, and such invoices shall reflect charges incurred versus 
charges budgeted. Any material deviations in tests or inspections performed, or times or 
locations required to complete such tests or inspections, and like deviations from the Work 
described in this Agreement shall be clearly communicated to the County before charges are 
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incurred and shall be handled through change orders as described in Section II above. The 
County shall pay the Consultant within thirty (30) days after approval of the invoice by County 
staff. 

B. The total amount paid under this Agreement as compensation for Work performed ) 
and reimbursement for costs incurred shall not, in any case, exceed $7.?51,fftJ (€P,o RA:-If.t 
except as outlined in Section ll(C) above. The compensation for Work performed shall be based 
upon AN!ollll\l [specify hourly mte, flat fcc, or other basis] H/.lr t= Ef;: . 

C. Reimbursement for costs incurred shall be limited as follows. Long distance 
telephone and telecommunications, facsimile transmission, normal postage and express mail, and 
photocopying charges and time shall be billed at cost. Supplies and outside services, 
transportation, lodging, meals and authorized subcontracts shall be billed at cost plus no more 
than a 10% administrative burden. Automobile mileage shall be no more thall' the current 
deductible rate set by the Internal Revenue Service. In no event shall the total reimbursement for 
costs incurred during a particular month exceed N I 1\- percent of the total amount 
due for Work for that particular month. ' 

IV. COVENANTS OF CONSULTANT 

A. Expertise of Consultant 

Consultant accepts the relationship of trust and confidence established between it and the 
County, recognizing that the County's intention and purpose in entering into this Agreement is to 
engage an entity with the requisite capacity, experience, and professional skill and judgment to 
provide the Work in pursuit of the timely and competent completion of the Work undertaken by 
Consultant under this Agreement. 

B. Budgetm·y Limitations 

Consultant agrees and acknowledges that budgetary limitations are not a justification for 
breach of sound principals of Consultant's profession and industry. Consultant shall take no 
calculated risk in the performance of the Work. Specifically, Consultant agrees that, in the event 
it cannot perform the Work within the budgetary limitations established without disregarding 
sound principals of Consultant's profession and industry, Consultant will give written notice 
immediately to the County. 

C. County's Reliance on the Work 

The Consultant acknowledges and agrees that the County does not undertake to approve 
or pass upon matters of expertise of the Consultant and that, therefore, the County bears no 
responsibility for Consultant's Work performed under this Agreement. The Consultant 
acknowledges and agrees that the acceptance of designs, plans, and specifications by the County 
is limited to the function of determining whether there has been compliance with what is 
required to be produced under this Agreement. The Cotmty will not, and need not, inquire into 
adeqtmcy, fitness, suitability or correctness of Consultant's performance. Consultant further 
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agrees that no approval of designs, plans, or specifications by any person, body or agency shall 

relieve Consultant of the responsibility for adequacy, fitness, suitability, and correctness of 

Consultant's Work under professional and industry standards, or for performing services under 

this Agreement in accordance with sound and accepted professional and industry principals. 

D. Consultant's Reliance on Submissions by the Countv 

Consultmlt must have timely information and input from the County in order to perform 

the Work required under this Agreement. Consultant is entitled to rely upon information 

provided by the County, but Consultant shall be required to provide immediate written notice to 

the County if Consuliant knows or reasonably should know that any information provided by the 

County is erroneous, inconsistent, or otherwise problematic. 

E. Consultant's Representative 

12£CA lec.f11J:'tc.t 51-riP shall be authorized to act on Consultant's behalf with respect 

to the Work as Consultant's designated representative. 

F. Assignment of Agreement 

The Consultant covenants and agrees not to assign or transfer any interest in, nor delegate 

any duties of this Agreement, without the prior express written consent of the County. As to any 

approved subcontractors, the Consultant shall be solely responsible for reimbursing them, and 

the County shall have no obligation to them. 

G. Responsibility of Consultant and Indemnification of Co\mty 

The Consultant covenants and agrees to take and assume all responsibility for the Work rendered 

in connection with this Agreement. The Consultant shall bear all losses and damages directly or 

indirectly resulting to it on account of the performance or character of the Work rendered 

pursuant to this Agreement. Consultant shall defend, indemnify and hold harmless the County, 

its officers, boards, commissions, elected and appointed officials, employees, servants, 

volunteers and agents (hereinafter refe1Ted to as "County Parties") from and against any and all 

claims, injuries, suits, actions, judgments, damages, losses, costs, expenses and liability of any 

kind whatsoever, including but not limited to, attorney's fees and costs of defense, (hereinafter 

"Liabilities") which may be the result of willful, negligent or tortious conduct arising out of the 

Work, performance of contracted services, or operations by the Consultant, any subcontractor, 

anyone directly or indirectly employed by the Consultant or subcontractor or anyone for whose 

acts the Consultant or subcontractor may be liable, regardless of whether or not the negligent act 

is caused in part by a party indemnified hereunder. This indemnity obligation does not include 
Liabilities caused by or resulting from the sole negligence of the County or County Parties. Such 
obligation shall not be construed to negate, abridge, or otherwise reduce any other right or 

obligation of indemnity which would otherwise exist as to any party or person described in this 
provision. In any and all claims against the County or County Parties, by any employee of the 

Consultant, any subcontractor, anyone directly or indirectly employed by the Consultant or 

subcontractor or anyone for whose acts the Consultant or subcontractor may be liable, the 

.. 
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indemnification obligation set forth in this provision shall not be limited in any way by any 

limitation on the amount or type of damages, compensation or benefits payable by or for the 

Consultant or any subcontractor under workers' or workmen's compensation acts, disability 

benefit acts or other employee benefit acts. This obligation to indemnify, defend, and hold 
harmless the County and County Partiesshall survive expiration or termination of this 

Agreement, provided that the claims are based upon or arise out of actions that occurred during 
the performance of this Agreement. 

H. Independent Contractor 

Consultant hereby covenants and declares that it is engaged in an independent business 

and agrees to perform the Work as an independent contractor and not as the agent or employee of 

the County. The Consultant agrees to be solely responsible for its own matters relating to the 
time and place the services are performed; the instrumentalities, tools, supplies and/or materials 

necessary to complete the Work; hiring of Consultants, agents or employees to complete the 

Work; and the payment of employees, including compliance with Social Security, withholding 

and all other regulations governing such matters. The Consultant agrees to be solely responsible 

for its own acts and those of its subordinates, employees, and subcontractors during the life of 

this Agreement. Any provisions of this Agreement that may appear to give the County the right 

to direct Consultant as to the details of the services to be performed by Consultant or to exercise 

a measure of control over such services will be deemed to mean that Consultant shall follow the 

directions of the County with regard to the results of such services only. 

I. Insurance 

(I) Requirements: 

The Consultant shall have and maintain in full force and effect for the 
duration of this Agreement, insurance insuring against claims for injuries 
to persons or damages to property which may arise from or in connection 
with the performance of the Work by the Consultant, its agents, 
representatives, employees or subcontractors. All policies shall be subject 
to approval by the County Attorney to form and content. These 
requirements are subject to amendment or waiver if so approved in writing 
by the County Manager. 

(2) Minimum Limits oflnsurance: 

Consultant shall maintain limits no less than: 

(a) Comprehensive General Liability of $1,000,000 (one million dollars) 
combined single limit per occurrence for bodily and personal injury, 
sickness, disease or death, injury to or destruction of property, including 
loss of use resulting therefrom. 

(b) Comprehensive Automobile Liability (owned, non-owned, hired) of 
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$1,000,000 (one million dollars) combined single limit per occurrence for 
bodily and personal injury, sickness, disease or death, injury to or 
destruction of properly, including loss of use resulting therefrom. 

(c) Professional Liability of $1,000,000 (one million dollars) limit for claims 
arising out of professional services and caused by the Consultant's errors, 
omissions, or negligent acts. 

(d) Workers' Compensation limits as required by the State of Georgia and 
employers Liability limits of $1,000,000 (one million dollars) per 
accident. 

(3) Deductibles and Self-Insured Retentions: 

Any deductibles or self-insured retentions must be declared to and approved by 
the County. 

( 4) Other Insurance Provisions: 

The policy is to contain, or be endorsed to contain, the following provisions: 

(a) General Liability and Automobile Liability Coverage. 

(i) The County and County Partiesare to be covered as insureds as 
respects: liability arising out of activities performed by or on 
behalf of the Consultant; products and completed operations of the 
Consultant; premises owned, leased, or used by the Consultant; 
automobiles owned, leased, hired, or borrowed by the Consultant. 
The coverage shall contain no special limitations on the scope of 
protection afforded to the County, its officials, employees, agents 
or volunteers. 

(ii) The Consultant's insurance coverage shall be primary 
noncontributing insurance as respects to any other insurance or 
self-insurance available to the County, its officials, employees, 
agents or volunteers. Any insurance or self-insurance maintained 
by the County, its officials, employees or volunteers shall be in 
excess of the Consultant's insurance and shall not contribute with 
it. 

(iii) Any failure to comply with reporting provisions of the policies 
shall not affect coverage provided to the County and County 
Parties. 

(iv) Coverage shall state that the Consultant's insurance shall apply 
separately to each insured against whom claim is made or suit is 
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brought. 

(v) Coverage shall be provided on a "pay on behalf' basis, with 
defense costs payable in addition to policy limits. There shall be 
no cross liability exclusion. 

(vi) The insurer shall agree to waive all rights of subrogation against 
the County and County Partiesfor losses arising from work 
performed by the Consultant for the County. 

(vii) All endorsements to policies shall be executed by an authorized 
representative of the insurer. 

(b) Workers' Compensation Coverage. 

The insurer providing Workers' Compensation Coverage will agree to waive all 
rights of subrogation against the County and County Parties for losses arising 
from work performed by the Consultant for the County. 

(c) All Coverages. 

(i) Each insurance policy required by this clause shall be endorsed to 
state that coverage shall not be suspended, voided, canceled, 
reduced in coverage or in limits except after thirty (30) days prior 
written notice by certified mail, return receipt requested, has been 
given to the County. 

(ii) Policies shall have concurrent starting and ending dates. 

(5) Acceptability of Insurers: 

Insurance is to be placed with insurers with an A.M. Bests' rating of no less than 
A: VII. 

(6) Verification of Coverage: 

Consultant shall furnish the County with certificates of insurance and 
endorsements to the policies evidencing coverage required by this Article prior to 
the start of work. The certificates of insmance and endorsements for each 
insurance policy are to be signed by a person authorized by that insurer to bind 
coverage on its behalf. The certificate of insurance and endorsements shall be on a 
form utilized by Consultant's insurer in its normal course of business and shall be 
received and approved by the County prior to execution of this Agreement by the 
County. The County reserves the right to require complete, certified copies of all 
required insurance policies at any time. The Consultant shall provide proof that 
any expiring coverage has been renewed or replaced at least two (2) weeks prior 
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to the expiration of the coverage. 

(7) Subcontractors: 

Consultant shall include all subcontractors as insureds under its policies or shall 
furnish separate certificates and endorsements for each subcontractor. All 
coverage for subcontractors shall be subject to all of the requirements stated in 
this Agreement, including but not limited to naming the parties as additional 
insureds. 

(8) Claims-Made Policies: 

Consultant shall extend any claims-made insurance policy for at least six (6) years 
after termination or final payment under the Agreement, whichever is later. 

(9) County as Additional Insured and Loss Payee: 

The County shall be named as an additional insured and loss payee on all policies 
required by this Agreement. 

J. Employment of Unauthorized Aliens J>rohibited 

(1) E-V crify Affidavit 

It is the policy of County that unauthorized aliens shall not be employed to perform work 
on County contracts involving the physical performance of services. Therefore, the County shall 
not enter into a contract for the physical performance of services within the State of Georgia 
unless the Consultant shall provide evidence on County-provided forms, attached hereto as 
Exhibits "A" and "B" (affidavits regarding compliance with theE-Verify program to be sworn 
under oath under criminal penalty of false swearing pursuant to O.C.G.A. § 16-10-71 ), that it and 
Consultant's subcontractors have within the previous twelve (12) month period conducted a 
verification, under the federal Employment Eligibility Verification ("EEV" or "E-Verify") 
program, of the social security numbers, or other identifying information now or hereafter 
accepted by the E-Veri f)' program, of all employees who will perform work on the County 
contract to ensure that no unauthorized aliens will be employed. The Consultant hereby verifies 
that its has, prior to executing this Agreement, executed a notarized affidavit, the form of which 
is provided in Exhibit "A", and submitted such affidavit to County. In the event the Consultant 
employs or contracts with any subcontractor(s) in connection with the covered contract, the 
Consultant agrees to secure from such subcontractor(s) attestation of the subcontractor's 
compliance with O.C.G.A. § 13-10-91 and Rule 300-10-1-.02 by the subcontractor's execution 
of the subcontractor affidavit, the form of which is attached hereto as Exhibit "B", and such 
subcontractor affidavit shall become part of the contractor/subcontractor agreement. Further, 
Consultant agrees to provide completed copies of Exhibit "B" to the County within five (5) 
business days of receipt from any subcontractor. 
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The County Manager or his/her designee shall be authorized to conduct an inspection of 
the Consultant's and Consultant's subcontractors' verification process at any time to determine 
that the verification was correct and complete. The Consultant and Consultant's subcontractors 
shall retain all documents and records of their respective verification process for a period of three 
(3) years following completion of the contract. 

The County Manager or his/her designee shall further be authorized to conduct periodic 
inspections to ensure that no County Consultant or Consultant's subcontractors employ 
unauthorized aliens on County contracts. By entering into a contract with the County, the 
Consultant and Consultant's subcontractors agree to cooperate with any such investigation by 
making their records and personnel available upon reasonable notice for inspection and 
questioning. Where a Consultant or Consultant's subcontractors are found to have employed an 
unauthorized alien, the County Manager or his/her designee may report same to the Department 
of Homeland Security. The Consultant's failure to cooperate with the investigation may be 
sanctioned by termination of the contract, and the Consultant shall be liable for all damages and 
delays occasioned by the County thereby. 

Consultant hereby agrees to comply with the requirements of the federal Immigration 
Reform and Control Act of 1986 (!RCA), P.L. 99-603, O.C.G.A. § 13-10-91 and Rule 300-10-1-
.02. Consultant's compliance with the requirements ofO.C.G.A. § 13-10-91 and Rule 300-10-1-
.02 shall be attested by the execution of the contractor's affidavit, attached hereto as Exhibit "A" 
and incorporated herein by this teference. 

Consultant agrees that the employee-number category designated below is applicable to 
the Consultant. 

500 or more employees. 

I 00 or more employees. 

_x__ Fewer than 100 employees. 

Consultant hereby agrees that, in the event Consultant employs or contracts with any 
subcontractor(s) in connection with this Agreement, the Consultant will secure from the 
subcontractor(s) such subcontractor(s') indication of the above employee-number category that is 
applicable to the subcontractor. 

The above requirements shall be in addition to the requirements of State and federal law, 
and shall be construed to be in conformity with those laws. 

(2) SAVE Affidavit and Secure Vcrifinblc Document 

Pursuant to O.C.G.A. § 50-36-1, the County must obtain a SAVE Affidavit and a secure 
and verifiable document evidencing the Consultant's legal status in the Country eaclt time that 
Consultant obtains a public benefit, including any contract, from the County. Consultant hereby 
verifies that it has, prior to executing this Agreement, executed a SAVE Affidavit (to be sworn 
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under oath under criminal penalty of false swearing pursuant to O.C.G.A. § 16-10-71 ), a form of 

which is attached hereto as Exhibit "C", and submitted such affidavit to the County in person, 

electronically, or by mail. Further, Consultant verifies that it has, prior to executing this 

Agreement, submitted a secure and veritlable document, evidencing the Consultant's legal status, 

to the County either in person or electronically (in compliance with the Uniform Electronic 

Transactions Act). Consultant verifies that it is in compliance with the Residency Status of an 

Applicant for Public Benefit, as required by the Georgia Security and Immigration Compliance 
Act (O.C.G.A. § 50-36-1). 

K. Records, Reports and Audits 

(I) Records: 

(a) Records shall be established and maintained by the Consultant in 
accordance with requirements prescribed by the County with respect to all 
matters covered by this Agreement. Except as otherwise authorized, such 
records shall be maintained for a period of three years from the date that 
final payment is made under this Agreement. Furthermore, records that are 
the subject of audit findings shall be retained for three years or until such 
audit findings have been resolved, whichever is later. 

(b) All costs shall be supported by properly executed payrolls, time records, 
invoices, contracts, or vouchers, or other official documentation 
evidencing in proper detail the nature and propriety of the charges. All 
checks, payrolls, invoices, contracts, vouchers, orders or other accounting 
documents pertaining in whole or in part to this Agreement shall be clearly 
identified and readily accessible. 

(2) Reports and Information: 

Upon request, the Consultant shall furnish to the County any and all statements, 
records, reports, data and information related to matters covered by this 
Agreement in the form requested by the County. 

(3) Audits and Inspections: 

At any time during normal business hours and as often as the County may deem 
necessary, there shall be made available to the County for examination all records 
with respect to all matters covered by this Agreement. The Consultant will permit 
the County to audit, examine, and make excerpts or transcripts from such records, 
and to audit all contracts, invoices, materials, payrolls, records of personnel, 
conditions of employment and or data relating to all matters covered by this 
Agreement. 
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L. Conflicts of In tcrcst 

Consultant agrees that it shall not engage in any activity or conduct that would result in a 
violation of the Cherokee County Code of Ethics. 

M. Confidentiality 

Consultant acknowledges that it may receive confidential information of the County and 
that it will protect the confidentiality of any such confidential information and will require any of 
its subcontractors, consultants, and/or staff to likewise protect such confidential information. 
The Consultant agrees that confidential information it receives or such reports, information, 
opinions or conclusions that Consultant creates under this Agreement shall not be made available 
to, or discussed with, any individual or organization, including the news media, without prior 
written approval of the County. The Consultant shall exercise reasonable precautions to prevent 
the unauthorized disclosure and use of County information whether specifically deemed 
cont1dential or not. 

N. Licenses, Ccrtificntlons and Permits 

The Consultant covenants and declares that it has obtained all diplomas, certit1cates, 
licenses, permits or the like required of the Consultant by any and all national, state, regional, 
county, local boards, agencies, commissions, committees or other regulatory bodies in order to 
perform the Work contracted tor under this Agreement. All work performed by Consultant under 
this Agreement shall be in accordance with applicable legal requirements and shall meet the 
standard of quality ordinarily expected of competent professionals. 

0. Key l'ct·smmcl 

All of the individuals identified in Exhibit "D" are necessary for the successful 
completion of the Work due to their unique expertise and depth and breadth of experience. There 
shall be no change in Consultant's Project Manager or members of the project team, as listed in 
Exhibit "D", without written approval of the County. Consultant recognizes that the composition 
of this team was instrumental in the County's decision to award the work to Consultant and that 
compelling reasons for substituting these individuals must be demonstrated for the County's 
consent to be granted. Any substitutes shall be persons of compurable or superior expertise and 
experience. Failure to comply with the provisions of this section shall constitute a material 
breach of Consultant's obligations under this Agreement and shall be grounds for termination. 
Consultant shall not subcontract with any third party for the performance of any portion of the 
Work without the prior written consent of the County. Consultant shall be solely responsible for 
any such subcontractors in terms of performance and compensation. 

1'. Authoritv to Contract 

The Consultant covenants and declares that it has obtained all necessary approvals of its 
board of directors, stockholders, general partners, limited partners or similar authorities to 
simultaneously execute and bind Consultant to the terms of this Agreement, if applicable. 
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Q. Ownership of Work 

All reports, designs, drawings, plans, specifications, schedules, work product and other 
materials prepared or in the process of being prepared for the Work to be performed by the 
Consultant ("materials") shall be the property of the County, and the Co<mty shall be entitled to 
full access and copies of all such materials. Any such materials remaining in the hands of the 
Consultant or subcontractor upon completion or termination of the Work shall be delivered 
immediately to the County. The Consultant assumes all risk of loss, damage or destruction of or 
to such materials. If any materials are lost, damaged or destroyed before final delivery to the 
County, the Consultant shall replace them at its own expense. Any and all copyrightable subject 
matter in all materials is hereby assigned to the County, and the Consultant agrees to execute any 
additional documents that may be necessary to evidence such assignment. 

V. COVENANTS OF THE COUNTY 

A. Right of Entry 

The County shall provide for right of entry for Consultant and all necessary equipment to 
'lll Ce 1>1-fec , in order for Consultant to complete the Work. 

B. County's Representative 

::-:--:---:--:::---c-:-:- shall be authorized to act on the County's behalf with 
respect to the Work as the County's designated representative 

VI. TERMINATION 

A. The County shall have the right to terminate this Agreement for any reason 
whatsoever by providing written notice thereof at least five (5) calendar days in advance of the 
termination date. The Consultant shall have no right to terminate this Agreement prior to 
completion of the Work, except in the event of the County's failure to pay the Consultant within 
thirty (30) days of Consultant providing the County with notice of a delinquent payment and an 
opportunity to cure. 

B. Upon termination, County shall provide for payment to the Consultant for 
services rendered and expenses incurred prior to the termination date. 

C. Upon termination, the Consultant shall: (1) promptly discontinue all services 
affected, unless the notice directs otherwise; and (2) promptly deliver to the County all data, 
drawings, reports, summaries, and such other information and materials as may have been 
generated or used by the Consultant in performing this Agreement, whether completed or in 
process, in the form specified by the County. 

D. The rights and remedies of the County and the Consultant provided in this Article 

12 



are in addition to any other rights and remedies provided under this Agreement or at law or in 

equity. 

VII. NO PERSONAL LIABILITY 

Nothing herein shall be construed as creating any individual or personal liability on the 

part of any County Party. No County Party shall be personally liable to the Consultant or any 

successor in interest in the event of any default or breach by the County or for any amount which 

may become due to the Consultant or successor or on any obligation under the terms of this 

Agreement. Likewise, Consultant's performance of services 1mder this Agreement shall not 

subject Consultant's individual employees, officers or directors to any personal liability. The 

Parties agree that their sole and exclusive remedy, claim, demand or suit shall be directed and/or 

asserted only against Consultant or the County, respectively, and not against any employee, 
officer, director, or elected or appointed official. 

VIII. ENTIRE AGREEMENT 

This Agreement constitutes the complete agreement between the Parties and supersedes 

any and all other agreements, either oral or in writing, between the Parties with respect to the 

subject matter of this Agreement. No other agreement, statement or promise relating to the 

subject matter of this Agreement not contained in this Agreement shall be valid or binding. This 

Agreement may be modified or amended only by a written document signed by representatives 

of both Parties with appropriate authorization. 

IX. SUCCESSORS AND ASSIGNS 

Subject to the provision of this Agreement regarding assignment, this Agreement shall be 

binding on the heirs, executors, administrators, successors and assigns of the respective Parties, 

provided that no party may assign this Agreement without prior written approval of the other 
party. 

X. APPLICABLE LAW 

If any action at law or in equity is brought to enforce or interpret the provtstons of this 

Agreement, the rules, regulations, statutes and laws of the State of Georgia will control. Any 

action or suit related to this Agreement shall be brought in the Superior Court of Cherokee 

County, Georgia. 

XI. CAPTIONS AND SEVERABILITY 

The caption or headnote on articles or sections of this Agreement are intended for 

convenience and reference pmposes only and in no way define, limit or describe the scope or 
intent thereof, or of this Agreement nor in any way affect this Agreement. Should any article(s) 

or section(s), or any part thereof, later be deemed unenforceable by a court of competent 
jurisdiction, the offending portion oflhe Agreement should be severed, and the remainder of this 
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Agreement shall remain in tllll force and effect to the extent possible. 

XII. BUSINESS LICENSE 

Prior to commencement of the services to be provided hereunder, Consultant shall apply 
to the County for a business license, pay the applicable business license fee, and maintain said 
business license during the term of this Agreement. 

XIII. NOTICES 

A. Conununicntions Relating to Day-to-Day Activities 

All communications relating to the day-to-day activities of the Work shall be exchanged 
between fl\iS<i II" for the County and HMv•il P•''''' for the Consultant. 

l'>r; c! \'' 
B. Official N oticcs 

All other notices, writings or correspondence as required by this Agreement shall be in 
writing and shall be deemed received, and shall be effective, when: (I) personally delivered, or 
(2) on the third day after the postmark date when mailed by certified mail, postage prepaid, 
return receipt requested, or (3) upon actual delivery when sent via national overnight commercial 
carrier to the Patties at the addresses given below, or at a substitute address previously fumished 
to the other Parties by written notice in accordance herewith: 

NOTICE TO THE COUNTY shall be sent to: 

County Manager 
Cherokee County Board of Conunissioners 
1130 Bluffs Parkway 
Canton, Georgia 30114 

NOTICE TO TI-lE CONSULT ANT shall be sent to: 

Future changes in address shall be effective only upon written notice being given by the County 
to Consultant or by Consultant to County Manager via one of the delivery methods described in 
this Section. 

XIV. WAIVER OF AGREEMENT 

No failure by the County to enforce any right or power granted under this Agreement, or 
to insist upon strict compliance by Consultant with this Agreement, and no custom or practice of 
the County at variance with the terms and conditions of this Agreement shall constitute a general 
waiver of any future breach or default or affect the County's right to demand exact and strict 
compliance by Consultant with the terms and conditions of this Agreement. 

14 



XV. NO THIRD I' ARTY RIGHTS 

This Agreement shall be exclusively for the benefit of the Parties and shall not provide 
any third parties with any remedy, claim, liability, reimbursement, cause of action or other right. 

XVI. SOVEREIGN IMMUNITY 

Nothing contained in this Agreement shall be construed to be a waiver of the County's sovereign 
immunity or any individual's qualified good faith or official inununities. 

XVII. FORCE MAJEURE 

Neither the County nor Consultant shall be liable for their respective non-negligent or 
non-willful failure to perform or shall be deemed in default with respect to the failure to perform 
(or cure a failure to perform) any of their respective duties or obligations under this Agreement 
or for any delay in such performance due to: (a) any cause beyond their respective reasonable 
control; (b) any act of God; (c) any change in applicable governmental rules or regulations 
rendering the performance of any portion of this Agreement legally impossible; (d) earthquake, 
fire, explosion or flood; (e) strike or labor dispute, excluding strikes or labor disputes by 
employees and/or agents of CONSULTANT; (I) delay or failure to act by any governmental or 
military authority; or (g) any war, hostility, embargo, sabotage, civil disturbance, riot, 
insurrection or invasion. In such event, the time for performance shall be extended by an amount 
of time equal to the period of delay caused by such acts, and all other obligations shall remain 
intact. 

IN WITNESS WHEREOF the County and the Consultant have executed this 
Agreement effective as of the date the County Manager executes this Agreement on behalf of the 
County. 

[SIGNATURES ON FOLLOWING PAGE] 
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SIGNED, SEALED, AND DELIVERED 
in the presence of: 

ck!lw M JktJJJ--
Witncss , 1 , 

!2&2\lll~ WAA 
Notary Pul)lic 

;', .- -
";-' 

ff·l'OJARY:SEAL] 
"- '.. _, '-- ' -

A~~~1\~~~06V~Jpil'CS! 
"'' ' ' ' '/ 

SIGNED, SEALED, AND DELIVERED 
in the presence of: 

Witness 

Notnry Public 

[NOTARY SEAL] 

My Commission Expires: 

CONSULTANT: 

By: 
Its: 

(CORPORATE SEAL] 

CHEROKEE COUNTY 

By: 
Its: 

[COUNTY SEAL] 
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EXHIIllT "A" 

STATE OF GEORGIA 
COUNTY OF CHEROKEE 

CONTRACTOR AFFIDAVIT AND AGREEMENT 

By executing this affidavit, the undersigned contractor verities its compliance with O.C.G.A. § 13-10-91, stating 
allirmativcly that the individual, firm, or corporation which is engaged in the physical performance of services on 
behalf of Cherokee County has registered with, is authorized to use and uses the federal work authorization program 
commonly known as E-Verif)'t or any subsequent replacement program, in accordance with the applicable 
provisions and deadlines established in O.C.G.A. § 13-10-91. 

Furthermore, the undersigned contractor agrees that it will continue to usc the federal work authorization program 
throughout the contract period, and, should it employ or contract with any subcontractor(s) in connection with the 
physical performance of services pursuant to this contract with Cherokee County, contractor will secure from such 
subcontractor(s) similar verification of compliance with O.C.G.A. § 13-10-91 on the Subcontractor Affidavit in the 
form attached hereto as Exhibit "B." Contractor further agrees to maintain records of such compliance and provide 
a copy of each such verification to Cherokee County within live (5) business days of receipt. 

Contractor hereby attests that its federal work authorization user identification number and date of authorization arc 
as follows: 

Federal Work Authorization User Identification 
Number 

Date of Authorization 

12£(/f\ 
Name of Contractor 

Name of Project 

ArM 621AJ1.-lw PttJu..,t,, ..Q\( 
Name of Public Employer 1 , .~1 )~/'fl Q,h.·\ ' t(A1 
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I hereby declare under penalty of perjury that the 
foregoing is true and correct. 
Executed onS'ifT ,z_(_, 201J,_ in J1Arid~ity), 
.GJl_(statc). 

Signalllr uthorized Oflicer or Agent 

\.Jo" /) n Jf<Jr. Oo.t 1--Print:~\~~,il Tl~lc of Authorized Officer or 
Agent 

SUBSCRIBED AND SWORN BEFORE )1,\E Ol~·' ' 
Tl11S THE~ DAY OF .•. 

)__ (,'[PT ,201 
' 

,;• CJ.:11ih ~,)Jv 
,,,,~~~::"if'•,, O~~N~S WHITE 
~ ~·· "•i • NfA'\l! M HcrJeorgla i•fe-}AlNO b ~ ty 
\;;:.~:~:~·~,! My ComOllsslon Extros 

.... ,,:,~,~~~'''' Aprlll L 201 
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EXHIIliT "B" 

STATE OF GEORGIA 
COUNTY OF CHEROKEE 

SUBCONTRACTOR AFFIDAVIT 

By executing this aftidavit, the undersigned subcontractor verifies its compliance with O.C.G.A. § 13-10-91, stating 
affirmatively that the individual, firm or corporation which is engaged in the physical performance of services under 
a contract with (name of contractor) on behalf of Cherokee County has registered with, 
is authorized to usc and uses the federal work authorization program commonly known as E-Verify, or any 
subsequent replacement program, in accordance with the applicable provisions and deadlines established in 
O.C.G.A. § 13-10-91. Furthermore, the undet·signed subcontractor will continue to use the federal work 
authorization program throughout the contract period, and the undersigned subcontractor will contract for the 
physical pcrfbrmnnce of services in satisfaction of such contract only with sub-subcontractors who present an 
affidavit to the subcontractor with the information required by O.C.G.A. § 13-to-91(b). Additionally, the 
undersigned subcontractor will forward notice of the receipt of an affidavit from a sub-subcontractor to the 
contractor within live (5) business days of receipt. (f the undersigned subcontrnctor receives notice that a sub
subcontractor has received an affidavit from any other contracted sub-subcontractor, the undersigned subcontractor 
must forward, within five (5) business days of receipt, a copy of the notice to the contractor. 

Subcontractor hereby attests that its federal work authorization user identification number and date of authorization 
are as follows: 

Federal Work Authorization User Identification 
Number 

Date of Authorization 

Name of Subcontractor 

Name of Project 

Name of Public Employer 
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I hereby declare under penally of petjury that the 
foregoing is true and correct. 

Executed on ___ ,_, 201_ in __ (city), 
__ (state). 

Signature of Authorized Officer or Agent 

Printed Name and Tille of Authorized Officer or 
Agent 

SUBSCRIBED AND SWORN BEFORE ME 
ON THIS THE DAY OF 
_____ ,201_. 

NOTARY PUBLIC 

[NOTARY SEAL] 

My Commission Expires: 



EXHIBIT "C" 
SAVE Affidavit 

By executing this affidavit under oath, and as an applicant for a public benefit, as 
referenced in O.C.G.A. § 50-36-1, from Cherokee County, the undersigned applicant verifies one 
of the following with respect to my application for a public benefit: 

1) ~· I am a United States citizen. 

2) ____ I am a legal permanent resident of the United States. 

3) ____ ! am a qualified alien or non-immigrant under the Federal Immigration and 
Nationality Act with an alien number issued by the Department of Homeland 
Secmity or other federal immigration agency. 

My alien number issued by the Department of Homeland Secmity or other federal 
immigration agency is: ________ _ 

The undersigned applicant also hereby verifies that he or she is 18 years of age or older and has 
provided at least one secme and verifiable document, as required by O.C.G.A. 
§ 50-36-1(e)(l), with this affidavit. 

The secure and verifiable document provided with this aft1davit can best be classified as: 
ituht.. 

In making the above representation under oath, I understand that any person who knowingly and 
willfully makes a false, fictitious, or fraudulent statement or representation in an affidavit shall 
be guilty of a violation of O.C.G.A. § 16-10-20, and face criminal penalties as allowed by such 
criminal statute. 

Executed in ./t!J Ari .e .fh 

' ' 
-,, < -_,./ _, 

/- '-'_~;. <· 
S1)B$CRIBED AND SWORN 

. I{l;:FORE ME ON THIS THE 

/ . ~!:\J!~~k , 20 tv 

NOTARY PUBLIC 
My Commission Expires: 

A}6\ I\. !( 
1 

::> ol 12 

/'11 
(city), ---"0-'n _____ (state ). 

Signal\ · 
1 

Applicant 

Jo~ khoe/o 
Printed N me of Applicant 
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Cherokee County, Georgia 
Agenda Request 

SUBJECT: AwardRFB2012-37: FiJ:eHelmets MEETING DATE: 10/16/2012 

SUBMITTED BY: Chief Tim Prather 

COMMISSION ACTION REQUESTED: 

Award County's standard Professional Services Agreement (PSA) 2012-37 to low bidder Georgia Fire 
and Rescue Supply for the purchase of Cherokee Fire and Emergency Services fire fighting hehnets at a 
not to exceed price of $178.25 per helmet. 

FACTS AND ISSUES: 

The Procurement and Risk Management Department released RFB 2012-37 on the County's website on 
September 10, 2012 for the purchase of fu·efighting helmets. Bids were due on September 25, 2012. 
Only one bid was received, Georgia Fire and Rescue Supply at $178.25 per helmet. 

Cherokee Fire and Emergency Services and the Procurement and Risk Management Department 
recotrunend awarding the PSA to the sole bidder, Georgia Fire and Rescue Supply. 

F(iliding will be split between EMS Fund 580 and Fire Fund 270. $25,000 will come from EMS Fund, 
Line Item 53630000-531710 and the remaining $28,475 will come from Fire Fund, Line Item 23520000-
531710. The Department does not anticipate purchasing more than 300 helmets per fiscal year 
(maximum $53,475). 

BUDGET: 
Budgeted Amount: $141,927 
Amount Encumbered: $999 
Amount Spent to Date: $0 
Amount Requested: $53,475 (not to exceed) 
Remaining Budget $87,453 

Budget Adjustment Necessary: Yes D No-

Contract Approval Required: Yes - No D 

Account Name: Bunker Gear 
Account#: xxxxxxxx-531710 

Note: If yes, please attach budget amendment form 

Note: Contracts require County Manager and County Attorney review prior to requesting BOC consideration, 

ADMINISTRATIVE RECOMMENDATION: 

Authorize Chairman to execute PSA 2012-37 to Georgia Fire and Rescue Supply in an amount not to 
exceed $178.25 per hehnet for the purchase offirefighting helmets. 

REVIEWED BY: 

DEPARTMENT HEAD: 

AGENCY DIRECTOR: 

COUNTY MANAGER 

Christy
Typewritten Text
2.5
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CHEROKEE COUNTY 
BOARD OF COMMISSIONERS 

RFB 2012-37: FIRE HELMETS 
CHEROKEE COUNTY FIRE AND EMERGENCY SERVICES 

BID OPENING: SEPTEMBER 25, 2012, lOAM EST 

BIDDER APPA 
APPB 

PRICE PER HELMET 
YES NO 

lr1.3 -he e_ f.'t._::, r 1 _p ~ N~ l18l5 

{/bttl/ZJeryr.~ 

1/?~l--~ 

WArv., 



Cherokee County 
Board of Commissioners 

Cherokee County 
1130 Bluffs Parkway 

Canton, Georgia 30114 

Professional Services Agreement 
for 

FIRE FIGHTING HELMETS 
for 

CHEROKEE COUNTY FIRE & EMERGENCY 
SERVICES 

Consultant: Georgia Fire & Rescue Supply 
602 Water Tank Rd 
Canton, GA 30115 
Tel: 770-479-5495 
Fax: 770-479-9040 



This is the Standard Professional Services Agreement of Cherokee County. Any consultant 
doing business with the County must enter into this Agreement. 

PROFESSIONAL SERVICES AGREEMENT 

THIS AGREEMENT is effective as of this 161
h day of October, 2012 by and between 

CHEROKEE COUNTY, a political subdivision of the State of Georgia, acting by and through 
its governing authority, the Cherokee County Board of Commissioners ("County"), Georgia 
Fire and Rescue Supply ("Consultant"), collectively referred to as the "Parties." 

WITNESSETH THAT: 

WHEREAS, the County desires to retain Consultant to provide certain services generally 
described as providing helmets for Cherokee County Fire and Emergency Services (the "Work"); 
and 

WHEREAS, the County finds that specialized knowledge, skills, and training are 
necessary to perform the Work contemplated under this Agreement; and 

WHEREAS, the Consultant has represented that it is qualified by training and 
experience to perform the Work; and 

WHEREAS, the Consultant desires to perform the Work under the terms and conditions 
set forth in this Agreement; and 

WHEREAS, the public interest will be served by this Agreement; 

NOW, THEREFORE, the Parties hereto do mutually agree as follows: 

I. SCOPE OF SERVICES AND TERMINATION DATE 

A. Project Description 

The Work to be completed under this Agreement (the "Work") can generally be 
described as providing helmets for Cherokee County Fire and Emergency Services and as 
outlined in RFB 2012-37: Helmets. 

B. TheWork 

The Work to be completed under this Agreement (the "Work") consists of delivering 
product as per Bid submitted in response to RFB 2012-37: Helmets. All helmets shall meet or 
exceed NFPA I 071 Standards on Protective Ensemble for Structural Fire Fighting 2007 Edition. 
Helmets shall be Bullard USTM6 ™ Traditional Series Structural Fire Helmets or similar 
product, shall have a four-inch (4") face shield with a six-inch (6") brass eagle in front, and shall 
have a black matte finish. 



C. Schedule, Completion Date, and Term of Agreement 

Consultant warrants and represents that it will deliver the product within thirty (30) days 
of order by Cherokee County Fire and Emergency Services. This Agreement shall commence as 
of the date first written above, and the Initial Term shall be for one (1) calendar year, with two 
(2) each one (1 )-year extensions. Since the Term ofthis Agreement is longer than one year, the 
Parties agree that this Agreement, as required by O.C.G.A. § 36-60-13, shall terminate absolutely 
and without further obligation on the part of the County on December 31 each calendar year of 
the Term, and further, that this Agreement shall automatically renew on January 1 of each 
subsequent calendar year absent the County's provision of written notice of non-renewal to 
Consultant at least five (5) days prior to the end of the then current calendar year. Title to any 
supplies, materials, equipment, or other personal property shall remain in Consultant until fully 
paid for by the County. 

II. WORK CHANGES 

A. The County reserves the right to order changes in the Work to be performed under 
this Agreement by altering, adding to, or deducting from the Work. All such changes shall be 
incorporated in written change orders executed by the Consultant and the County. Such change 
orders shall specify the changes ordered and any necessary adjustment of compensation and 
completion time. If the Parties cannot reach an agreement on the terms for performing the 
changed work within a reasonable time to avoid delay or other unfavorable impacts as 
determined by the County in its sole discretion, the County shall have the right to determine 
reasonable terms and the Consultant shall proceed with the changed work. 

B. Any work added to the scope of this Agreement by a change order shall be 
executed under all the applicable conditions of this Agreement. No claim for additional 
compensation or extension of time shall be recognized, unless contained in a written change 
order duly executed on behalf of the County and the Consultant. 

C. The County Manager has authority to execute without further action of the 
Cherokee County Board of Commissioners, any number of change orders so long as their total 
effect does not materially alter the terms of tlris Agreement or materially increase the total 
amount to be paid under this Agreement, as set forth in Section III(B) below. Any such change 
orders materially altering the terms of tlris Agreement or increasing the total amount to be paid 
under tlris Agreement in excess of $25,000 must be approved by resolution of the Cherokee 
County Board of Commissioners. 

III. COMPENSATION AND METHOD OF PAYMENT 

A. County agrees to pay the Consultant for the products upon certification by the 
County that the products were actually delivered in accordance with the Agreement. 
Compensation for products delivered shall be paid to the Consultant upon receipt and approval 
by the County of an invoice setting forth in detail the products delivered. The County shall pay 
the Consultant within thirty (30) days after approval of the invoice by County staff. 



B. The total amount paid by the County to the Consultant under this Agreement as 
compensation for products delivered or services provided shall not, in any case, exceed $178.25 
per helmet or a maximum of $53,475 (300 helmets) annually, except as outlined in Section 
II( C) above. The compensation for products delivered shall be based upon the Bid submitted by 
Consultant dated September 20, 2012. There is no guaranteed minimum or maximum number of 
helmets to be ordered in a year. The $178.25 per helmet price shall be held constant for the 
entire Term of this Agreement, including the two (2) renewal one-year renewals, if renewed. 

C. There are no reimbursements for costs to the Consultant included in this 
Agreement. 

IV. COVENANTS OF CONSULTANT 

A. Expertise of Consultant 

Consultant accepts the relationship of trust and confidence established between it and the 
County, recognizing that the County's intention and purpose in entering into this Agreement is to 
engage an entity with the requisite capacity, experience, and professional skill and judgment to 
provide the services in pursuit of the timely and competent completion of the Work undertaken 
by Consultant under this Agreement. 

B. Budgetarv Limitations 

Consultant agrees and acknowledges that budgetary limitations are not a justification for 
breach of sound principals of Consultant's profession and industry. Consultant shall take no 
calculated risk in the performance of the Work. Specifically, Consultant agrees that, in the event 
it cannot perfotm the Work within the budgetary limitations established without disregarding 
sound principals of Consultant's profession and industry, Consultant will give written notice 
immediately to the County. 

C. County's Reliance on the Work 

The Consultant acknowledges and agrees that the County does not undertake to approve 
or pass upon matters of expertise of the Consultant and that, therefore, the County bears no 
responsibility for Consultant's services performed under this Agreement. The Consultant 
acknowledges and agrees that the acceptance of designs, plans, and specifications by the County 
is limited to the function of detetmining whether there has been compliance with what is 
required to be produced under this Agreement. The County will not, and need not, inquire into 
adequacy, fitness, suitability or correctness of Consultant's performance. Consultant further 
agrees that no approval of designs, plans, or specifications by any person, body or agency shall 
relieve Consultant of the responsibility for adequacy, fitness, suitability, and correctness of 
Consultant's professional and industry standards or for performing services under this 
Agreement in accordance with sound and accepted professional and industry principals. 

D. Consultant's Reliance of Submissions by the County 

Consultant must have timely information and input from the County in order to perform 
the services required under this Agreement. Consultant is entitled to rely upon information 

·~ _[. 



provided by the County, but Consultant shall be required to provide immediate written notice to 
the County if Consultant knows or reasonably should know that any information provided by the 
County is erroneous, inconsistent, or otherwise problematic. 

E. Consultant's Representative 

Jeff Whidby shall be authorized to act on Consultant's behalf with respect to the Work 
as Consultant's designated representative. 

F. Assignment of Agreement 

The Consultant covenants and agrees not to assign or transfer any interest in, nor delegate 
any duties of this Agreement, without the prior express written consent of the County. As to any 
approved subcontractors, the Consultant shall be solely responsible for reimbursing them and the 
County shall have no obligation to them. 

G. Responsibility of Consultant and Indemnification of County 

The Consultant covenants and agrees to take and assume all responsibility for the 
services rendered in connection with this Agreement. The Consultant shall bear all losses and 
damages directly or indirectly resulting to it on account of the performance or character of the 
services rendered pursuant to this Agreement. Consultant shall defend, indemnify and hold 
harmless the County, its officers, boards, commissions, elected officials, employees, servants, 
volunteers and agents (hereinafter referred to as "County Parties") from and against any and all 
claims, injuries, suits, actions, judgments, damages, losses, costs, expenses and liability of any 
kind whatsoever, including but not limited to, attorney's fees and costs of defense (hereinafter 
"Liabilities"), which may be the result of willful, negligent or tortious conduct arising out of the 
Work, performance of contracted services, or operations by the Consultant, any subcontractor, 
anyone directly or indirectly employed by the Consultant or subcontractor or anyone for whose 
acts the Consultant or subcontractor may be liable. This indemnity obligation does not include 
Liabilities caused by or resulting from the sole negligence of the County or County Parties. Such 
obligation shall not be construed to negate, abridge, or otherwise reduce any other right or 
obligation of indemnity which would otherwise exist as to any party or person described in this 
provision. in any and all claims against the County or any of its agents or employees, by any 
employee of the Consultant, any subcontractor, anyone directly or indirectly employed by the 
Consultant or subcontractor or anyone for whose acts the Consultant or subcontractor may be 
liable, the indemnification obligation set forth in this provision shall not be limited in any way by 
any limitation on the amount or type of damages, compensation or benefits payable by or for the 
Consultant or any subcontractor under workers' or workmen's compensation acts, disability 
benefit acts or other employee benefit acts. This obligation to indemnify, defend and hold 
harmless the County and County Parties shall survive termination of this Agreement. 

H. Independent Contractor 

Consultant hereby covenants and declares that it is engaged in an independent business 
and agrees to perform the services as an independent contractor and not as the agent or employee 
ofthe County. The Consultant agrees to be solely responsible for its own matters relating to the 
time and place the services are performed; the instrumentalities, tools, supplies and/or materials 



necessary to complete the services; hiring of Consultants, agents or employees to complete the 
services; and the payment of employees, including compliance with Social Security, withholding 
and all other regulations governing such matters. The Consultant agrees to be solely responsible 
for its own acts and those of its subordinates, employees, and subcontractors during the life of 
this Agreement. Any provisions of this Agreement that may appear to give the County the right 
to direct Consultant as to the details of the services to be performed by Consultant or to exercise 
a measure of control over such services will be deemed to mean that Consultant shall follow the 
directions of the County with regard to the results of such services only. 

As the County and Consultant are independent of one another, neither has the authority to bind 
the other to any third person or otherwise to act in any way as the representative of the other, 
unless otherwise expressly agreed in writing signed by both parties hereto. The Consultant 
agrees not to represent itself as the County's agent for any purpose to any party or to allow any 
employee of the Consultant to do so, unless specifically authorized, in advance and in writing, to 
do so and then only for the limited purpose state in such authorization. The Consultant shall 
assume full liability for any contracts or agreements that the Consultant enters into on behalf of 
the County without the express knowledge and prior written consent of the County. 

I. Insurance 
(1) Requirements: 

The Consultant shall have and maintain in full force and effect for the 
duration of this Agreement, insurance insuring against claims for injuries 
to persons or damages to property which may arise from or in connection 
with the performance of the Work by the Consultant, its agents, 
representatives, employees or subcontractors. All policies shall be subject 
to approval by the County Attorney to form and content. These 
requirements are subject to amendment or waiver if so approved in writing 
by the County Manager. 

(2) Minimum Limits of Insurance: 
Consultant shall maintain limits no less than: 
(a) Comprehensive General Liability of $1,000,000 (one million dollars) 

combined single limit per occurrence for bodily and personal injury, 
sickness, disease or death, injury to or destruction of property, including 
loss of use resulting therefrom. 

(b) Comprehensive Automobile Liability (owned, non-owned, hired) of 
$1,000,000 (one million dollars) combined single limit per occurrence for 
bodily and personal injury, sickness, disease or death, injury to or 
destruction of property, including loss of use resulting therefrom. 

(c) Professional Liability of $1,000,000 (one million dollars) limit for claims 
arising out of professional services and caused by the Consultant's errors, 
omissions, or negligent acts. 

(d) Workers' Compensation limits as required by the State of Georgia and 
employers Liability limits of $1,000,000 (one million dollars) per 
accident. 

(3) Deductibles and Self-Insured Retentions: 
Any deductibles or self-insured retentions must be declared to and approved by 



the County. 

(4) Other Insurance Provisions: 
The policy is to contain, or be endorsed to contain, the following provisions: 
(a) General Liability and Automobile Liability Coverage. 

(i) The County and County Parties are to be covered as insureds as 
respects: liability arising out of activities performed by or on 
behalf of the Consultant; products and completed operations of the 
Consultant; premises owned, leased, or used by the Consultant; 
automobiles owned, leased, hired, or borrowed by the Consultant. 
The coverage shall contain no special limitations on the scope of 
protection afforded to the County, its officials, employees, agents 
or volunteers. 

(ii) The Consultant's insurance coverage shall be primary 
noncontributing insurance as respects to any other insurance or 
self-insurance available to the County, its officials, employees, 
agents or volunteers. Any insurance or self-insurance maintained 
by the County, its officials, employees or volunteers shall be in 
excess of the Consultant's insurance and shall not contribute with 
it. 

(iii) Any failure to comply with reporting provisions of the policies 
shall not affect coverage provided to the County and County 
Parties. 

(iv) 

(v) 

Coverage shall state that the Consultant's insurance shall apply 
separately to each insured against whom claim is made or suit is 
brought. 
Coverage shall be provided on a "pay on behalf' basis, with 
defense costs payable in addition to policy limits. There shall be 
no cross liability exclusion. 

(vi) The insurer shall agree to waive all rights of subrogation against 
the County and County Parties for losses arising from work 
performed by the Consultant for the County. 

(vii) All endorsements to policies shall be executed by an authorized 
representative of the insurer. 

(b) Workers' Compensation Coverage: The insurer providing Worker's 
Compensation Coverage will agree to waive all rights of subrogation against the County 
and County Parties for losses arising from work performed by the Consultant for the 
County. 

(c) All Coverages. 
(i) Each insurance policy required by this clause shall be endorsed to 

state that coverage shall not be suspended, voided, canceled, 
reduced in coverage or in limits except after thirty (30) days prior 
written notice by certified mail, return receipt requested, has been 
given to the County. 

(ii) Policies shall have concurrent starting and ending dates. 

(5) Acceptability of Insurers: Insurance is to be placed with insurers with an A.M. 
Bests' rating of no Jess than A:VII. 



(6) Verification of Coverage: Consultant shall furnish the County with certificates of 
insurance and endorsements to the policies evidencing coyerage required by this Article prior to 
the start of work. The certificates of insurance and endorsements for each insurance policy are to 
be signed by a person authorized by that insurer to bind coverage on its behalf. The certificate of 
insurance and endorsements shall be on a form utilized by Consultant's insurer in its normal 
course of business and shall be received and approved by the County prior to execution of this 
Agreement by the County. The County reserves the right to require complete, certified copies of 
all required insurance policies, at any time. The Consultant shall provide proof that any expiring 
coverage has been renewed or replaced at least two (2) weeks prior to the expiration of the 
coverage. 

(7) Subcontractors: Consultant shall include all subcontractors as insureds under its 
policies or shall furnish separate certificates and endorsements for each subcontractor. All 
coverage for subcontractors shall be subject to all of the requirements stated in this Agreement, 
including but not limited to naming the parties as additional insureds. 

(8) Claims-Made Policies: Consultant shall extend any claims-made insurance policy 
for at least six (6) years after termination or final payment under the Agreement, whichever is 
later. 

(9) County as Additional Insured and Loss Payee: The County shall be named as an 
additional insured and loss payee on all policies required by this Agreement. 

J. Employment of Unauthorized Aliens Prohibited 

( 1) E-Verify Affidavit 

It is the policy of County that unauthorized aliens shall not be employed to perform work 
on County contracts involving the physical performance of services. Therefore, the County shall 
not enter into a contract for the physical performance of services \vithin the State of Georgia, 
unless the Consultant shall provide evidence on County-provided forms, attached hereto as 
Exhibit "A" and "B" (affidavits regarding compliance with the E-Verify program to be sworn 
under oath under criminal penalty of false swearing pursuant to O.C.G.A. § 16-10-71) that it and 
Consultant's subconsultants have within the previous twelve (12) month period conducted a 
verification, under the federal Employment Eligibility Verification ("EEV" or "E-Verify") 
program of the social security numbers, or other identifying information now or hereafter 
accepted by the E-Verify program, of all employees who will perform work on the County 
contract to ensure that no unauthorized aliens will be employed. The Consultant hereby verifies 
that it has, prior to executing this Agreement, executed a notarized affidavit, the form of which is 
provided as Exhibit A and submitted such affidavit to the County. In the event the Consultant 
employees or contracts with any subconsultant(s) in connection with the covered Agreement, the 
Consultant agrees to secure from such subconsultant(s) attestation of the subconsultant(s) 
compliance with O.C.G.A. § 13-10-91 and Rule 300-10-1-.02 by the subconsultant's execution 
of the subconsultant affidavit, the form of which is attached hereto as Exhibit B and such 
subcontractor affidavit shall become part of the consultant/subconsultant agreement. Further 
Consultant agrees to provide completed copies of Exhibit B to the County within five ( 5) 
business days of receipt from any subconsultant. 



The County Manager or his/her designee shall be authorized to conduct an inspection of 
the Consultant's and Consultant's subconsultant's verification process at a reasonable time to 
determine that the verification was correct and complete. The Consultant's and Consultant's 
subconsultant' s shall retain all documents and records of its verification process for a period of 
three (3) years following completion ofthe contract. 

The County Manager or his/her designee shall further be authorized to conduct periodic 
inspections to ensure that no County Consultant or Consultant's subconsultant's employ 
unauthorized aliens on County contracts. By entering into a contract with the County, the 
Consultant and Consultant's subconsultants agree to cooperate with any such investigation by 
making their records and personnel available upon reasonable notice for inspection and 
questioning. Where a Consultant and Consultant's sub consultant are found to have employed an 
unauthorized alien, the County Manager or his/her designee may report same to the Department 
of Homeland Security. The Consultant's failure to cooperate with the investigation may be 
sanctioned by termination of the contract, and the Consultant shall be liable for all damages and 
delays occasioned by the County thereby. 

Consultant hereby agrees to comply with the requirements of the Federal Immigration 
Reform and Control Act of 1986 (IRCA), P.L. 99-603, O.C.G.A. § 13-10-91 and Rule 300-10-1-
.02. Consultant's compliance with requirements ofO.C.G.A. § 13-10-91 and Rule 300-10-1-.02 
shall be attested by the execution of the affidavit attached hereto as Exhibit A. 

Consultant agrees that the employee-number category designated below is applicable to 
the Consultant. 

500 or more employees. 

100 or more employees. 

~ Fewer than 100 employees. 

Consultant agrees that, in the event the Consultant employs or contracts with any 
subconsultant(s) in connection with this Agreement, the Consultant will secure from the 
subconsultant(s) such subconsultant(s') indication of the above employee-number category that 
is applicable to the subconsultant. 

(2) SAVE Affidavit and Secure Verifiable Document 

Pursuant to O.C.G.A. § 50-36-1, the County must obtain a SAVE Affidavit and a secure 
and verifiable document evidencing the Consultant's legal status in the County each time that 
Consultant obtains a public benefit, including any contract/agreement, from the County. 
Consultant hereby verifies that it has, prior to executing this Agreement, executed a SAVE 
Affidavit (to be sworn under oath under criminal penalty of false swearing pursuant to O.C.G.A. 
§ 16-10-71), a form of which is attached hereto as Exhibit "C", and submitted such affidavit to 
the County in person, electronically, or by mail. Further, Consultant verifies that it has, prior to 
executing this Agreement, submitted a secure and verifiable document, evidencing the 



Consultant's legal status, to the County either in person or electronically (in compliance with the 
Uniform Electronic Transactions Act). Consultant verifies that it is in compliance with the 
Residency Status of an Applicant for Public Benefit, as required by the Georgia Security and 
Immigration Compliance Act (O.C.G.A. § 50-36-1). 

The above requirements shall be in addition to the requirements of State and Federal law, 
and shall be construed to be in conformity with those laws. 

K. Records, Reports and Audits 
( 1) Records: 

(a) Records shall be established and maintained by the Consultant in 
accordance with requirements prescribed by the County with respect to all 
matters covered by this Agreement. Except as otherwise authorized, such 
records shall be maintained for a period of three years from the date that 
final payment is made under this Agreement. Furthermore, records that are 
the subject of audit findings shall be retained for three years or until such 
audit findings have been resolved, whichever is later. 

(b) All costs shall be supported by properly executed payrolls, time records, 
invoices, contracts, or vouchers, or other official documentation 
evidencing in proper detail the nature and propriety of the charges. All 
checks, payrolls, invoices, contracts, vouchers, orders or other accounting 
documents pertaining in whole or in part to this Agreement shall be clearly 
identified and readily accessible. 

(2) Reports and Information: 
Upon request, the Consultant shall furnish to the County any and all statements, 
records, reports, data and information related to matters covered by this 
Agreement in the form requested by the County. 

(3) Audits and Inspections: 
At any time during normal business hours and as often as the County may deem 
necessary, there shall be made available to the County for examination all records 
with respect to all matters covered by this Agreement. The Consultant will permit 
the County to audit, examine, and make excerpts or transcripts from such records, 
and to audit all contracts, invoices, materials, payrolls, records of personnel, 
conditions of employment and or data relating to all matters covered by this 
Agreement. 

L. Conflicts of Interest 

Consultant agrees that it shall not engage in any activity or conduct that would result in a 
violation of the Cherokee County Code of Ethics. 

M. Confidentiality 

Consultant acknowledges that it may receive confidential information of the County and 
that it will protect the confidentiality of any such confidential information and will require any 



of its subcontractors, consultants, and/or staff to likewise protect such confidential information. 
The Consultant agrees that confidential information it receives or such reports, information, 
opinions or conclusions that Consultant creates under this Agreement shall not be made available 
to, or discussed with, any individual or organization, including the news media, without prior 
written approval of the County. The Consultant shall exercise reasonable precautions to prevent 
the unauthorized disclosure and use of County information whether specifically deemed 
confidential or not. 

N. Licenses, Certifications and Permits 

The Consultant covenants and declares that it has obtained all diplomas, certificates, 
licenses, permits or the like required of the Consultant by any and all national, state, regional, 
county, local boards, agencies, commissions, committees or other regulatory bodies in order to 
perform the services contracted for under this Agreement. All work performed by Consultant 
under this Agreement shall be in accordance with applicable legal requirements and shall meet 
the standard of quality ordinarily expected of competent professionals. 

0. Key Personnel 

Consultant shall not subcontract with any third party for the performance of any portion 
of the Work without the prior written consent of the County. Consultant shall be solely 
responsible for any such subcontractors in terms of performance and compensation. 

P. Authority to Contract 

The Consultant covenants and declares that it has obtained all necessary approvals of its 
board of directors, stockholders, general partners, limited partners or similar authorities to 
simultaneously execute and bind Consultant to the terms of this Agreement, if applicable. 

Q. Ownership of Work 
All reports, designs, drawings, plans, specifications, schedules, work product and other 

materials prepared or in the process of being prepared for the services to be performed by the 
Consultant ("materials") shall be the property of the County and the County shall be entitled to 
full access and copies of all such materials. Any such materials remaining in the hands of the 
Consultant or subcontractor upon completion or termination of the work shall be delivered 
immediately to the County. The Consultant assumes all risk ofloss, damage or destruction of or 
to such materials. If any materials are lost, damaged or destroyed before fmal delivery to the 
County, the Consultant shall replace them at its own expense. Any and all copyrightable subject 
matter in all materials is hereby assigned to the County and the Consultant agrees to execute any 
additional documents that may be necessary to evidence such assignment. 

V. COVENANTSOFTHECOUNTY 

A. Right of Entry 

The County shall provide for right of entry for the Consultant and all necessary 
equipment to the premises where the products are to be delivered or services are to be performed 



in order for the Consultant to complete their Work. 

B. County's Representative 

Danny Daniels of Cherokee County Fire and Emergency Services. or their designee. shall 
be authorized to act on the County's behalf with respect to the Work as the County's designated 
representative. 

VI. TERMINATION 

A. The County shall have the right to terminate this Agreement for any reason 
whatsoever by providing written notice thereof at least five ( 5) calendar days in advance of the 
termination date. The Consultant shall have no right to terminate this Agreement prior to 
completion of the Work, except in the event of the County's failure to pay the Consultant within 
thirty (30) days of Consultant providing the County with notice of a delinquent payment and an 
opportunity to cure. 

B. Upon termination, County shall provide for payment to the Consultant for 
services rendered and expenses incurred prior to the termination date. 

C. Upon termination, the Consultant shall: (1) promptly discontinue all services 
affected, unless the notice directs otherwise; and (2) promptly deliver to the County all data, 
drawings, reports, summaries, and such other information and materials as may have been 
generated or used by the Consultant in performing this Agreement, whether completed or in 
process, in the form specified by the County. 

D. The rights and remedies of the County and the Consultant provided in this Section 
are in addition to any other rights and remedies provided under this Agreement or at law or in 
equity. 

VII. NO PERSONAL LIABILITY 

No member, official or employee of the County shall be personally liable to the Consultant or 
any successor in interest in the event of any default or breach by the County or for any amount 
which may become due to the Consultant or successor or on any obligation under the terms of 
this Agreement. Likewise, Consultant's performance of services under this Agreement shall not 
subject Consultant's individual employees, officers or directors to any personal liability. The 
Parties agree that their sole and exclusive remedy, claim, demand or suit shall be directed and/or 
asserted only against Consultant or the County, respectively, and not against any employee, 
officer, director, or elected or appointed official. 

VIII. ENTIRE AGREEMENT 

This Agreement and all Exhibits thereto constitute the complete agreement between the 
Parties and supersedes any and all other agreements, either oral or in writing, between the Parties 
with respect to the subject matter of this Agreement. No other agreement, statement or promise 
relating to the subject matter of this Agreement not contained in this Agreement shall be valid or 



binding. This Agreement may be modified or amended only by a written document signed by 
representatives of both Parties with appropriate authorization. 

IX. SUCCESSORS AND ASSIGNS 

Subject to the provision of this Agreement regarding assignment, this Agreement shall be 
binding on the heirs, executors, administrators, successors and assigns of the respective Parties, 
provided that no party may assign this Agreement without prior written approval of the other 
party. 

X. APPLICABLE LAW 

If any action at law or in equity is brought to enforce or interpret the provisions of this 
Agreement, the rules, regulations, statutes and laws of the State of Georgia will control. This 
Agreement shall be governed by and construed under the laws of the State of Georgia. Any 
action or suit related to this Agreement shall be brought in the Superior Court of Cherokee 
County, Georgia. 

XI. CAPTIONS AND SEVERABILITY 

The caption or headnote on articles or sections of this Agreement are intended for 
convenience and reference purposes only and in no way define, limit or describe the scope or 
intent thereof, or of this Agreement nor in any way affect this Agreement. 

Should any part of this Agreement for any reason be declared by any court of competent 
jurisdiction to be invalid or unenforceable, the offending portion of the Agreement should be 
severed and such decision shall not affect the validity of any remaining portion, which remaining 
portion shall continue in full force and effect as if this Agreement had been executed with the 
invalid portion hereof eliminated, it being the intention of the Parties that they would have 
executed the remaining portion of this Agreement without including any such part, parts or 
portions which may for any reason be hereafter declared invalid. 

XII. BUSINESS LICENSE 

Prior to commencement of the services to be provided hereunder, Consultant shall apply 
to the County for a business license, pay the applicable business license fee, and maintain said 
business license during the term of this Agreement. 

XIII. NOTICES 

A. Communications Relating to Daily Activities 

All communications relating to the day-to-day activities of the Work shall be exchanged 
between the representatives outlined in Sections IV -E and V-B above. 



B. Official Notices 

All other notices, writings or correspondence as required by this Agreement shall be in 
writing and shall be deemed received, and shall be effective, when: (1) personally delivered, or 
(2) on the third day after the postmark date when mailed by certified mail, postage prepaid, 
return receipt requested, or (3) upon actual delivery when sent via national overnight commercial 
carrier to the Parties at the addresses given below, unless a substitute address shall first be 
furnished to the other Parties by written notice in accordance herewith: 

NOTICE TO THE COUNTY shall be sent to: 

County Manager 
Cherokee County Board of Commissioners 
1130 Bluffs Parkway 
Canton, Georgia 30114 

With a copy sent to: 
Cherokee County Procurement & Risk Management Department 
1130 Bluffs Parkway 
Canton, Georgia 30114 

NOTICE TO THE CONSULTANT shall be sent to: 

Georgia Fire and Rescue Supply 
602 Water Tank Rd 
Canton, GA 30115 

Future changes in address shall be effective only upon written notice being given by the 
County to the Consultant or by the Consultant to the County via one of the delivery methods 
described in this Section. 

XIV. WAIVER OF AGREEMENT 

No failure by the County to enforce any right or power granted under this Agreement, or 
to insist upon strict compliance by Consultant with this Agreement, and no custom or practice of 
the County at variance with the terms and conditions ofthis Agreement shall constitute a general 
waiver of any future breach or default or affect the County's right to demand exact and strict 
compliance by Consultant with the terms and conditions of this Agreement. 

XV. SOVEREIGN IMMUNITY 

Nothing contained in this Agreement shall be construed to be a waiver of the County's 
sovereign immunity or any individual's qualified good faith or official immunities. 



XVI. FORCE MAJEURE 

Neither the County nor Consultant shall be liable for their respective non-negligent or 
non-willful failure to perform or shall be deemed in default with respect to the failure to perform 
(or cure a failure to perform) any of their respective duties or obligations under this Agreement 
or for any delay in such performance due to: (a) any cause beyond their respective reasonable 
control; (b) any act of God; (c) any change in applicable governmental rules or regulations 
rendering the performance of any portion of this Agreement legally impossible; (d) earthquake, 
fire, explosion or flood; (e) strike or labor dispute, excluding strikes or labor disputes by 
employees and/or agents of CONSULTANT; (f) delay or failure to act by any governmental or 
military authority; or (g) any war, hostility, embargo, sabotage, civil disturbance, riot, 
insurrection or invasion. In such event, the time for performance shall be extended by an amount 
of time equal to the period of delay caused by such acts and all other obligations shall remain 
intact. 

XVII NO PERSONAL LIABILITY 

Nothing herein shall be construed as creating any individual or personal liability on the 
part of any County Party. No County Party shall be personally liable to the Consultant or any 
successor in interest in the event of any default or breach by the County or for any amount which 
may become due to the Consultant or successor or on any obligation under the terms of the 
Agreement. Likewise, Consultant's performance of services under this Agreement shall not 
subject the Consultant's individual employees, officers or directors to any personal liability. The 
Parties agree that their sole and exclusive remedy, claim, demand or suit shall be directed and/or 
asserted only against Consultant or County, respectively and not against any employee, officer, 
director, or elected or appointed official. 

XVII NO THIRD PARTY RIGHTS 

This Agreement shall be exclusively for the benefit of the Parties and shall not provide 
any third parties with any remedy, claim, liability, reimbursement, cause of action or other right. 

[SIGNATURES ON FOLLOWING PAGE] 



IN WITNESS WHEREOF, the Parties have caused this Agreement to be executed 
under seal as of the date first above written. 

CONSULTANT: 

[CORPORATE SEAL] 

SIGNED, SEALED, AND DELIVERED in the presence of: 

UCh~~Jufl 
Witness 

C0ut~J?. J~ NotaryP~- ~o~:~~E~tate of Georgia 
N~~~EJ<plres March 29,2014 

[NOTARY SEAL] My Commission Expires: ----------

CHEROKEE COUNTY BOARD OF COMMISSIONERS 

L. B. Ahrens, Jr., Chairman 

[COUNTY SEAL] 

SIGNED, SEALED, AND DELIVERED in the presence of: 

Witness · 

Notary Public 

[NOTARY SEAL] My Commission Expires: _________ _ 



STATE OF GEORGIA 
COUNTY OF CHEROKEE 

EXHffiiT "A" 

CONTRACTOR AFFIDAVIT AND AGREEMENT 

By executing this affidavit, the undersigned contractor verifies its compliance with O.C.G.A. § 13-10-91, 
stating affirmatively that the individual, firm, or corporation which is engaged in the physical 
performance of services on behalf of Cherokee County has registered with, is authorized to sue and uses 
the federal work authorization program commonly known as E-Veriry, or any subsequent replacement 
program, in accordance with the applicable provisions and deadlines established in O.C.G.A. § 13-10-91. 

Furthermore, the undersigned contractor agrees that it will continue to use the federal work authorization 
program throughout the contract period and should it employ or contract with any subcontractor(s) in 
connection with the physical performance of services pursuant to this Agreement with Cherokee County, 
contractor will secure from such subcontractor(s) similar verification of compliance with O.C.G.A. § 13-
10-91 on the Subcontractor Affidavit in the form attached hereto as Exhibit B. Contractor further agrees 
to maintain records of such compliance and provide a copy of each such verification to Cherokee County 
within five (5) business days of receipt. 

Contractor hereby attests that its federal work authorization user identification number and date of 
authorization are as follows: 

Federal Work Authorization User Identification 
Number 

'6) Q,~) ~oc; R 
Date of Authorization 

Georgia Fire and Rescue Supply 
Name of Contractor 

PSA 2012-37: Helmets 
Name of Project 

Cherokee County Board of Commissioners 
Name ofPnblic Employer 

I hereby declare under penalty of perjury that 
the foregoing is true and correct. 
Executed on the 8-fA day of 

De..+ o ber , 20 (2-
in c~ C! -foo (city),~ (state). 

' ·1 / 
Si f Authorized 0 

Printed Name of Authoriz a Officer or Agent 

V;ce rre.,;-1Jed-

Subscribed and sworn before me on this 

~ day of___,O>-L>C'~*Lf-----• 

204. ~h.~ -
C£:ai;~ ~ 
[NOTARY SEAL] 



ST TE OF GEORGIA 
COU1 TY OF CHEROKEE 

EXHBITT "B" 
NOT APPLICABLE 

SUBCONTRACTOR AFFIDAVIT AND AGREEMENT 

By executing! is affidavit, the undersigued subcontractor verifies its compliance with 0 .. G.A. § 13-10-
91, stating af atively that the individual, fmn, or corporation which is engage in the physical 
performance of s ices with Georgia Fire and Rescue Supply on behalf of C rokee County has 
registered with, is au orized to sue and uses the federal work authorization progr commonly known as 
E-Verify, or any subs uent replacement program, in accordance with the aJl icable provisions and 
deadlines established in C.G.A. § 13-10-91. Furthermore, the undersigued contractor agrees that it 
will continue to use the deral work authorization program throughout e contract period and the 
undersigued subcontractor w contract for the physical performance of rvices in satisfaction of such 
contract only with sub-subcon ctors who present an affidavit to the su contractor with the information 
required by O.C.G.A. § !3-10-91 ). Additionally, the undersigued s contractor will forward notice of 
the receipt of an affidavit from a b-subcontractor to the contrac r within five (5) business days of 
receipt. If the undersigued subcon ctor receives notice that sub-subcontractor has received an 
affidavit from any other contracted s -subcontractor, the u ersigued subcontractor must forward, 
within five (5) business days of receipt a c y of the notice to e contractor. 

Subcontractor hereby attests that its federal 
authorization are as follows: 

Federal Work Authorization User Identification 
Number 

Date of Authorization 

Name of Subcontractor 

PSA 2012-37: Helmets 
Name of Project 

rk autho · ation user identification number and date of 

I hereby declare under penalty of peljury that 
the foregoing is true and correct. 
Executed on the day of 

~------------~~.,20 ____ ~ 
-·\;,....-----------(city), __ (state). 

Siguatu of Authorized Officer or Agent 

Authorized Officer or Agent 

Subscribed and sworn befor me on this 

~-----dayof ______ ~---------
20 . 

Notary Public 

[NOTARY SEAL] 

My Commission Expires _______________ , 



EXHBIT "C" 

SAVE Affidavit 
O.C.G.A. § 50-36-l(e)(2) Affidavit 

By executing this affidavit under oath, as an applicant for a public benefit, as referenced in 
O.C.G.A. § 50-36-1, from Cherokee County Board of Commissioners, the undersigned applicant 
verifies one of the following with respect to my application for a public benefit: 

I) -~X'-'---- I am a United States citizen. 

2) ____ I am a legal permanent resident of the United States. 

3) ____ I am a qualified alien or non-immigrant under the Federal Immigration and 
Nationality Act with an alien number issued by the Department of Homeland 
Security or other federal immigration agency. -

My alien number issued by the Department of Homeland Security or other federal 
immigration agency is: ________ _ 

The undersigned applicant also hereby verifies that he or she is 18 years of age or older and has 
provided at least one secure and verifiable document, as required by O.C.G.A. 
§ 50-36-l(e)(l), with this affidavit. 

The secure and verifiable document provided with this affidavit can best be classified as: 

b-e o r=>~l o Dr \ 'h [ j J I S. :OC.Yl S 'R____ 

In making the above representation under oath, I understand that any person who knowingly and 
willfully makes a false, fictitious, or fraudulent statement or representation in an affidavit shall 
be guilty of a violation ofO.C.G.A. § 16-10-20, and face criminal penalties as allowed by such 
criminal statute. 

Executed in ~Q i-o£"\ (city), -----"Q="-:r::..._'-A"--_-(state). 

[A)4:1 

SUBSCRJBED AND SWORN BEFORE ME ON THIS THE _i DAY OF Q C..T , 20~ 

[NOTARY STAMP] 



CERTIFICATE OF LIABILITY INSURANCE 
THIS..._~~"'ro~~~•~ IS ISSUED AS A MATTER OF u•vn ONLY AND i NO RIGHTS UPON ~THE THIS 
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES 
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BElWEEN THE ISSUING INSURER(S), AUTHORIZED 
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. 

":.If tho. "''·~~hOlder Is an I • , th•~c 1::':: ) must bo ~If •vn IS I :.~~!'i~<:t_to 
lha_~rm~i holder In I lieu a:!~~ ~~~cy, certain -~~llcies may requ1re an endorsement A statement on this certfficate does not confer nghts to the 

PRODUCER ~~~ St~acy~~~~~~~~=~Ii~~~~~~~~~ Continuity Risk Partners, Inc. ~ ~·· (770) lf.M."" 
2740 Bert Adams Road, NW . 

Suite 200 NAICO ,.,., GA 30339 
INSURED 

Georg~a Fire & Rescue SupPly 
602 Water Tank Road 

liNSURERA 

i INSURERS' 

f INSURER Co 

i INSURERD• 

! INSURERE• 

GA 30115 !'"'""'"'" 

and Suretv 
p Co 25674 

~ 104413 HIIIMRFIO• 

1 ~~~~-~~-~~c.~~~:.-~~!.!.~.~- ~~~- !-~'~!.~D_BELow HAVE_ s.~~~ ~~~~~~ ro THE ~~~~-Asove FORTH~ ~<?L_,~:._PERJoo 
INDICATED~ NOT'MTHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WrliCH THIS 

CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO All THE TERMS, 

EXCLUSIONS AND COND!TIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMC'Sr·--------------1 

'ri\\' ~ERALUAOIUTY ~ ~l~~~§UMJ~T'S ·c=~51,0~00J§,,'0~00 lx GENERAL tiAiliLITY ~ ! $ 100,000 

A r- :.:J CtAJMS·MAOE [X] OCCUR X ' " ""7013 
',..,..,) I ' 5' 000 

r-------------- llmU~ I• 1,000,000 

"'"'"" '• 2,000,000 

~~LI~I~rl~l~~~:~·ni~~~~~R- : 2,000,000 

-
ANY AUTO 

~ AlLO'.\'NEO 
.____ AUTOS 

'---- HIREO AUTOS 

- SCHEDULED 

- ~~?gv.tlEO 
_AUTOS 

'LIMIT $ 

I BODILY INJURY' $ 

EXCESSUAB $ 

~B+.~=~~ ~~~r"~~~~-r---------r----~--~~~~[x~IW~'====~ ~INY~I PROI'~fl~~~~:'l:!l~:~=a N/A ,
1112012 

•/1/
2013 

E.LEACHACCIDENT lo 1.000. 000 

~~ '· DlsEASE~EAI Is 1.000.000 

EL DiSEASE. POLICY LIMIT I' 1 '000. 000 

Cherokee ... ~ Boarci of ·r.~ 
;,io:;~;!~~~h.,ACOR~ 101, Additional Remarks Schedule, If more spaU" lsrequlred) 

is additional insured with a waiver of subrogation with regards to 
general liability. 

CERTIFICATE HOLDER CANCELLA TlON 

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE 
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN 

Cherokee County Board of Commissioners 
ACCORDANCE WITH THE POLICY PROVISIONS. 

1130 Bluffs Parkway 
AUTHORIZED REPRESENTAllVE 

Canton, GA 30114 

Peter Wilcox/SH ~~~~ 
ACORD 25 (201 0/05) ©1988·2010ACORD CORPORATION. All rights reserved. 

INSR25 r7n1m~\ 01 Tha Ar.nRn n::~omo ::~onrllt\nt\ ::~ora roniQtararl1Tl!:iirltc f'lf A~nRn 



Oct 04 12 03:09p p.2 

Ar@ VEHICLE OR EQUIPMENT CERTIFICATE OF INSURANCE 
DAlE c,1,(IIJOD,'YY'YY) 

10/04/2012 
THIS CERTIFICATE IS ISSUED AS A MATIER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS 
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES 
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSmUTE A CONTRACT BETWEEN THE ISSUING INSURER{S), AUTHORIZED 
REPRESENTATIVE OR ,AND THE CERTIFICATE HOLDER. 

This form I& "'?_d t~ re.P._~~: • ~ I. to a single speclftc vehicle or Do not use- this form to ro£~port liability -coverage ""'"'"'" ................ -~~"··~ PRODUCER II 
Jey INIII!s State Farm Insurance _ ,_ en1, I;~_,, 
147 Reinhardt Colege Parkway I 

-2 ·~ 
Canlon, GA 30114 

' ""'•• INSURED INW,..RAo Stale Fann Mulual, I 1 25178 
Georgia Fire & Rescue Supply INSURER So 
602 Wale«ank Road 1-·· 
Canton, GA 30115.0210 I iNSURER D' 

I '"'""'"'' 
I 

IOF ;oR I 
YEAR MAKE I MA!fUFACTORER PJODEl. I Plcl<up BODYTYPE 2008 Ford F25CDS 

P£S<:PJPTIQN SE.RtA.l NUYSER 

I :NUl 

~!E£>. TI <IS
1
JS 

I 
~He_ ( '?!'.!NSURJIJ ~sg~~UED O~~INSUR~~ ~~~~E~~~ti.f;~~~_g: 

:;;'i'~~;~ MS, :..{Y.~\~'i-'~~~8) 0~ '!.:.":!~~ . TH;~.:;.~ nc~~·~ ~·THE?(;' -• 'ov• 

iii! "'" rn>E Of> ~ u..-rs 
~ VetiCLE UASI.ITY COM_Bli>EO' ,I 

y 388 3206·826·110 08i30J2012 02130/201.3 " "' ' I 
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Cherokee County, Georgia 
Agenda Request 

SUBJECT: Approval to Surplus House & Other Structures @ 2261 Sixes Road 

SUBMITTED BY: Bryan Reynolds, CRPA Director 

COMMISSION ACTION REQUESTED: 

MEETING DATE: 10/16/12 

Consideration to surplus existing mobile home, garage & screened porch located at 2261 Sixes Road on parcel acquired to 
expand parking and amenities for Blanket's Creek Bike Trails (Babb Parcel). 

FACTS AND ISSUES: 

Cherokee County acquired the existing mobile home, garage & screened porch located at 2261 Sixes Road as part of the 
property purchased to expand the parking and amenities for Blanket's Creek Bike Trails. The resident at thattime was granted 
a life lease. She has since passed away. Her son, the executor of her estate, has removed all her personal belongings and 

submitted the keys to Cherokee County staff. 

Construction has begun on the improvements to the parking and amenities for Blanket's Creek Bike Trails. Before 
construction is complete and the structures become an attractive nuisance, the recommendation is to demolish the existing 

mobile home, garage & screened porch. 

The structures have been secured and all utilities have been disconnected. The structures will be demolished by County 

forces. 

BUDGET: 
Budgeted Amount: None 
Amount Encumbered: 
Amount Spent to Date: 
Amount Requested: 
Budget Adjustment Necessary: No 

ADMINISTRATIVE RECOMMENDATION: 

Account Name: 
Account#: 

Remaining Budget: 
If yes, how much: 

Approval to surplus existing mobile horne, garage & screened porch located at 2261 Sixes Road on parcel acquired to expand 

parking and amenities for Blanket's Creek Bike Trails. 

REVIEWED BY: 

DEPARTMENT HEAD: 

AGENCY DIRECTOR: 
/ 

/ 

COUNTY MANAGER: I 
APPROVED AS TO LE~AL FORM: // 

Signature required ld'<:_o~lltratt;, Ordt.~.:;s 

COUNTY ATTORNEY: 

Christy
Typewritten Text
2.6





Cherokee County, Georgia 
Agenda Request 

SUBJECT: CRPA Volunteer Handbook 
SUBMITIED BY: Bryan Reynolds, CRPA Director 

COMMISSION ACTION REQUESTED: 

MEETING DATE: 10/16/12 

Consideration of Policies and Procedures Volunteer Handbook for Cherokee Recreation & Parks Agency Volunteers 

FACTS AND ISSUES: 

CRPA staff has been working for the past several months to consolidate our policies and procedures for volunteers in one 
handbook. The purpose of the handbook is to provide guidance, structure and direction to CRPA staff and volunteers 
throughout the volunteer process. It provides policies, procedures, and guidelines to promote a mutually beneficial 

relationship between volunteers and the agency. 

The handbook has been organized by topic including Volunteer Assignments & Training, Recruitment and Selection Policies, 
Safety & Security Policies, Suspected Child Abuse Reporting, Volunteer Conduct, Drugs & Alcohol, Dress Code, Volunteer 
Evaluation & Recognition, and more. It also includes a "job description for each volunteer" and Volunteer Application and 

Agreement. 

While some of these policies are new, many are currently in place. The handbook was reviewed and approved unanimously 
by the Recreation & Parks Advisory Board at their 9/25/12 meeting. The full handbook is enclosed for your review. 

BUDGET: 
Budgeted Amount: None 
Amount Encumbered: 
Amount Spent to Date: 
Amount Requested: None 
Budget Adjustment Necessary: No 

ADMINISTRATIVE RECOMMENDATION: 

Approval of the CRPA Volunteer Handbook 

REVIEWED BY: 

DEPARTMENT HEAD: 

Account Name: None 
Account#: 

Remaining Budget: 
If yes, how much: 

AGENCY DIRECTOR: 
/ 
~~~~~~~-------------
/~ 

COUNTY MANAGER: //---'----, -+~+-lh'-----'1--1-----+-'--------
APPROVED AS TO LEG{L FORM: 
Signature required foks>ntracts, Ordinances and 

COUNTY ATTORNEY: 

Christy
Typewritten Text
2.7



 

  

 

 

 

 

Cherokee Recreation & Parks Agency 
Volunteer Handbook 



Cherokee Recreation & Parks Agency 
Volunteer Handbook 

Contents 
Introduction ................................................................................................................................................................3 

About this Handbook ..................................................................................................................................................3 

Mission Statements ....................................................................................................................................................3 

Values .........................................................................................................................................................................3 

Definition of Volunteer ...............................................................................................................................................4 

Why You Should Volunteer ........................................................................................................................................4 

Goals of CRPA Volunteer Program .............................................................................................................................4 

Insurance ....................................................................................................................................................................4 

Hold Harmless Statement ...........................................................................................................................................4 

Role of Volunteer Coordinators .................................................................................................................................4 

Volunteer Assignments & Training .............................................................................................................................5 

Dual Role of CRPA Volunteers and Employees ...........................................................................................................6 

Recruitment and Selection Policies ............................................................................................................................6 

Safety & Security Policies ...........................................................................................................................................8 

Suspected Child Abuse Reporting ..............................................................................................................................9 

Code of Ethics .............................................................................................................................................................9 

Volunteer Conduct .................................................................................................................................................. 10 

Harassment .............................................................................................................................................................. 10 

Drugs & Alcohol ....................................................................................................................................................... 10 

Dress Code ............................................................................................................................................................... 11 

Confidentiality ......................................................................................................................................................... 11 

CRPA’s Commitment to Our Volunteers ................................................................................................................. 11 

Volunteer Evaluation ............................................................................................................................................... 11 

Volunteer Recognition ............................................................................................................................................. 12 

Customer Service Statement ................................................................................................................................... 12 

Additional Volunteer Information ........................................................................................................................... 12 

Violence Free Work Environment ........................................................................................................................... 13 

CRPA Communication Systems ............................................................................................................................... 13 

Scope of Volunteer Involvement ............................................................................................................................. 14 

Acknowledgement and Receipt ............................................................................................................................... 15 

APPENDIX ................................................................................................................................................................ 16 

 

 



Introduction 
Welcome to the Cherokee Recreation & Parks Agency. Thank you for joining our corps of volunteers. 

Cherokee Recreation & Parks Agency’s (CRPA) volunteer program is designed to coordinate and manage 
volunteer efforts which support existing services provided to the citizens of Cherokee County (the County). We 
thank you for your dedication to the leisure services of others and welcome you as a new volunteer. Volunteers 
are tremendously important to us as you make a vital contribution to the overall operation of our agency. 

About this Handbook 
The purpose of this handbook is to provide guidance, structure and direction to CRPA staff and volunteers 
throughout the volunteer process. The Volunteer Handbook provides policies, procedures, and guidelines to 
promote a mutually beneficial relationship between volunteers who share their time, talents, and skills. This 
handbook does not constitute a binding contractual or personnel agreement. It is understood that being a 
volunteer is a privilege, not a right, and that volunteers for CRPA are ambassadors for the County and CRPA and 
must therefore represent themselves professionally and with integrity at all times.  

The handbook has been organized by topic to help you find information you need easily. You are also 
encouraged to talk with your supervisor if you have any questions about the content of this handbook. 

Cherokee County reserves the right to modify the policies in this handbook without prior notification. The 
policies described in this handbook replace all prior policies, handbooks, manuals or policy guidance provided. 

Again, thank you for giving your time and talents. We hope that you find volunteering with CRPA a positive and 
rewarding experience. 

Mission Statements 
Cherokee County 
OUR GOAL: To preserve the Beauty, Unique Character, and Desirability of the Community where we live, work 
and play. 

OUR PROMISE: Listen to you; Respect your Rights; & Respect you with the highest standards of Ethics and 
Integrity. 

OUR COMMITMENT: Service Excellence & Continuous Improvement; Accelerate Infrastructure Improvements; 
State-of-the-art Public Safety facilities, training and personnel; Fiscal Responsibility & Conservative Planning to 
maintain lowest tax rates in ARC - Metro Atlanta. 

Cherokee Recreation & Parks Agency 
Quality People Delivering Quality Services for your Quality of Life 

Volunteer Program 
The mission of the CRPA’s Volunteer Program is to actively promote a mutually rewarding relationship between 
volunteers who offer their talents, skills and time and CRPA staff who will support them in their efforts to foster 
a lasting impression on our customers while building our programs and a reputation of quality. 

Our commitment to our fundamental values brings us together with a common purpose and inspires us to excel 
and to behave in ways that inspire the trust of Cherokee County citizens. Each of us is responsible for upholding 
with these values every day. 

Values 
Our CRPA values provide the foundation for the way we behave and the standard to which we hold ourselves. 
Each of us is responsible for upholding the values every day: 



• Accountability, 
• Collaboration, 
• Commitment, 
• Results, and 
• Trustworthiness. 

Definition of Volunteer 
A CRPA volunteer is an individual who, beyond the responsibilities of paid employment, freely assists CRPA in 
the accomplishment of its mission without expectation or receipt of compensation. 

Why You Should Volunteer 
Volunteering has multiple benefits from professional growth to personal growth. Highlighted below are only 
some of the benefits that you may experience along the way. 

• Experience a sense of achievement and personal fulfillment that volunteering can bring. 
• Become affiliated with CRPA, its mission, staff, programs, and events. 
• Meet some outstanding people. 
• Gain experience in a new area of interest. 
• Acquire service hours for community service, school projects, etc. 
• Earn recommendations for future employment. 
• Build your resume and further your professional development. 
• And last but not least, you get to have fun! 

Goals of CRPA Volunteer Program 
• Develop a reliable and varied network of human resources to support the delivery of leisure services to 

the citizens of Cherokee County. 
• Bring together volunteer resources and complement county services including but not limited to youth 

sports, special events, special populations, and park and facility maintenance. 
• Enhance the agency’s image and public relations in the community. 
• Provide volunteers with good training, communication, and resources so they will be prepared, 

welcomed, and connected to CRPA. 
• Provide opportunities for volunteers to connect with the community and enhance their quality of life. 

Insurance 
Volunteers are not provided Worker’s Compensation or General Liability coverage. 

Hold Harmless Statement 
The volunteer agrees to defend, indemnify and hold harmless the County and its officers, employees, servants 
and agents thereof from any and all claims, suits or actions for injuries to persons, including death, and damage 
to property of others, or of the volunteer, that may arise from or result in any way from the performance of 
your duties as a volunteer. The volunteer is required to sign the Volunteer Release Form. 

Role of Volunteer Coordinators 
CRPA has four divisions: Administrative, Athletics, Park Maintenance, and Recreation. Division Directors and/or 
Coordinators are responsible for coordinating volunteers within their division. Division Directors and 
Coordinators provide central contact, offering coordinated and effective management under CRPA’s guidelines 
for the benefit of staff and volunteers in their efforts to provide productive services to the citizens of Cherokee 
County. 



Volunteer Assignments & Training 
Assignment descriptions will be provided for all volunteers outlining their purpose, duties and responsibilities, 
coordinator contact, training and orientation and any necessary protective equipment. 

Volunteers accepted for assignment will be notified by CRPA staff. Necessary training will be provided by CRPA 
personnel overseeing the volunteer assignment. Volunteers are encouraged to participate in the training as 
scheduled. If a volunteer cannot participate at the appointed day/time, then CRPA staff may make special 
arrangements with the volunteer to be trained at an alternative time provided it does not hinder the carrying 
out of volunteer duties. Training may be scheduled a few weeks prior to the start of an assignment (i.e. youth 
sports coach) or may be conducted immediately prior to the start of an assignment (i.e. special events or a park 
work day). 

CRPA staff will provide instruction and training to ensure all volunteers perform a task properly and safely. 
Volunteers will be provided with knowledge of CRPA rules and regulations. Personal protective equipment may 
be provided to the volunteer if necessary to complete the assignment. 

List of Assignments and Purpose 

Adaptive/Inclusion Volunteer: Under the general direction of a Recreation Coordinator, 
volunteers assist with therapeutic recreation (TR) programs. TR programs are designed for 
individuals with special needs. The majority of our population served is developmentally 
delayed. Volunteers will serve as chaperones or buddies.  

Basketball Gym Director: Under the general direction of Athletic Division Staff, a Basketball Gym 
Director will strive to lead community involvement where children and their families can 
participate in youth basketball. You will promote equitability, fairness, integrity, sportsmanship, 
teamwork, and responsibility. You will be considered a role model for young athletes and for 
your community. Regular availability and communication is a necessity. 

Park Volunteer: Under the general direction of the Park Maintenance Superintendant or Crew 
Leader, volunteers perform general cleanup of parks and facilities to include, but not be limited 
to, cleaning of facilities and park grounds, trash pickup/removal, ball field maintenance, 
spreading mulch and/or pine straw, painting, organizing supplies and inventorying. 

Service Oriented Volunteer: Under the general direction of the Park Maintenance 
Superintendant, service volunteers assist with specific park projects including landscaping, park 
clean-ups, etc. Service Oriented Volunteers include, but are not limited to, eagle or girl-scout 
projects, school projects, community service projects, service club projects, etc. 

Special Events Volunteer: Under the general direction of a Recreation or Athletic Coordinator, 
volunteers assist with special events including, but not limited to, greeting participants, set-up 
and take down, running booths, interact and distribute information to the public, clean up after 
events, monitor County equipment, and monitor event entry and exit points. 

Volunteer Facility Assistant: Under the general direction of the Receptionist/Registrar, 
volunteers are responsible for granting renters access to facilities and supporting the highest 
levels of customer service for visitors. Performs facility reservations and receives monies; 
handles routine complaints, inquiries and requests for building. Volunteer maintains building 
security.  

Youth Sports Coach: Under the general direction of Athletic Division Staff, a volunteer coach will 
strive to create a positive learning environment where children learn sportsmanship, 



fundamental skills, teamwork, and responsibility. You will be considered a role model for young 
athletes. Sportsmanship, fair play, and full participation are all mandatory. 

Dual Role of CRPA Volunteers and Employees 
At times, employees of CRPA or Cherokee County may desire to volunteer for the organization. Exempt 
employees may volunteer for CRPA. However, because of the overtime requirements of the Fair Labor Standards 
Act, non-exempt employees may only volunteer for CRPA in certain limited circumstances. Specifically, a non-
exempt employee is not permitted to volunteer his or her time to CRPA, except when all of the following 
conditions have been met: 

1. The service is entirely voluntary with no promise of advancement or penalty for not volunteering -- that 
is, it is not coerced; 

2. The volunteer work is sufficiently distinct from, and in a different capacity than, the work for which the 
non-exempt employee is paid. For example, a non-exempt employee who teaches any courses as part of 
his or her usual job functions may not “volunteer” to teach other courses; and 

3. The volunteer neither expects to receive pay for the volunteer work nor receives any wages for the 
work. 

Any employee who wishes to volunteer services for CRPA must speak to his or her manager and appropriate 
personnel, before performing any such volunteer service. 

Recruitment and Selection Policies 
Role of Volunteer Services 
The productive involvement of volunteers requires a planned and organized effort. The function of Volunteer 
Services – a program within each CRPA Division, is to provide coordination for effective volunteer placement 
within CRPA and to direct and assist volunteer and employee efforts jointly to provide more productive services. 
Volunteer Services shall also bear responsibility for maintaining liaison with other volunteer programs in the 
community and assisting in community-wide efforts to recognize and promote volunteering. Volunteer Services 
shall bear primary responsibility for planning for effective volunteer deployment, for assisting staff in identifying 
productive and creative volunteer roles, for recruiting suitable volunteers and for tracking and evaluating the 
contributions of volunteers to the organization. 

Volunteer Records, References and Privacy 
CRPA maintains records of each volunteer which are the property of CRPA and are confidential. Volunteers are 
required to notify your supervisor of any changes in contact information (i.e., emergency contact notification, 
information, home address, telephone number(s), email address) and to report any additional educational and 
skill training acquired after joining CRPA. Volunteers may review their records in accordance with county policy.  

Volunteer Position Descriptions 
Every registered volunteer position in CRPA has a volunteer position description summarizing the principal 
duties, responsibilities, qualifications and essential work functions of the volunteer assignment. Volunteer 
position descriptions should be periodically updated to reflect changes in title, assignment or essential work 
functions. 

Recruitment and Equal Opportunity 
Volunteers are recruited by CRPA on a pro-active basis, with the intent of broadening and expanding volunteer 
involvement to assist with CRPA programs and services. Volunteers are recruited without regard to gender, 
disability, age, race or other condition. Volunteers are recruited based upon their skills, abilities and suitability to 
perform volunteer responsibilities. The prospective volunteer: 

• Completes a volunteer application; 
• Participates in a screening interview; 



• Provides appropriate references and signs a release for a background check;  
• Completes volunteer orientation;  
• Reviews and then signs the CRPA Acknowledgement;  
• Reviews and then signs the CRPA Release Agreement. 

In placing a volunteer in a position, attention shall be paid to the interests and capabilities of the volunteer and 
to the requirements of the volunteer position. No placement shall be made unless the requirements of both the 
volunteer and the supervising staff can be met; no volunteer should be assigned to a “make-work” position and 
no position should be given to an unqualified or uninterested volunteer. 

Nepotism and Fraternization 
CRPA permits the volunteer involvement of qualified relatives of employees as long as such volunteer 
involvement does not; in the opinion of the CRPA Director create actual or perceived conflicts of interest. For 
purposes of this policy, “relative” is defined as a spouse, child, parent, sibling, grandparent, grandchild, aunt, 
uncle, niece, nephew or corresponding in-law or “step” relation – or other individuals the unit considers a 
“relative” such as “significant other” with whom the volunteer has a relationship. 

CRPA exercises sound business judgment in the placement of related volunteers in accordance with the 
following guidelines: 

1. Individuals who are relatives may work in the same CRPA facility, as long as no direct reporting or 
supervisory relationship exists. No volunteer is permitted to work within the “chain of command” of a 
relative such that the volunteer’s work responsibilities or career progress could be influenced by a 
relative. 

2. No relatives are permitted to work in any positions, in which CRPA believes an inherent conflict of 
interest may exist, including but not limited to, 

a. Where one relative would have the authority to supervise, appoint, remove, discipline or 
evaluate the performance of the other, 

b. Where one relative would be responsible for auditing the work of the other, 
c. Or other circumstances which would place the relatives in a situation of actual or reasonably 

foreseeable conflict between CRPA’s interest and their own. 
3. Volunteers who marry or enter into a romantic relationship while volunteering are treated in 

accordance with these guidelines. If, in the opinion of CRPA an actual or apparent conflict arises as a 
result of marriage, one of the volunteers will be reassigned or volunteer involvement will end within 90 
days if no reassignment is available. 

This policy applies to all categories of volunteer assignments. 

[Note: family members are frequently involved as volunteers especially during periodic volunteer events. Youth 
volunteers may depend on parental involvement as drivers or chaperones. Family volunteer involvement should 
be encouraged as long as it does not create a perceived conflict of interest]. 

Recruitment of Minors (Parent/Guardian Release Form) 
Volunteers who have not reached the age 18 must have the written consent of a parent or legal guardian prior 
to volunteering. The volunteer services assigned to a minor should be performed in a non-hazardous 
environment and should comply with the appropriate requirements of child labor laws. 

Service at the Discretion of the Organization 
CRPA accepts the service of all volunteers with the understanding that such service is at the sole discretion of 
CRPA. Volunteers agree that the organization may at any time, for whatever reason, decide to terminate the 
volunteer’s relationship with CRPA or to make changes in the nature of their volunteer assignment. 



Reference and Background Checks 
CRPA strives to maintain a safe and productive workplace with honest, trustworthy, qualified, reliable and non-
violent volunteers and employees who do not present a risk of harm to their co-workers or others. CRPA may 
perform, or may request that third parties perform, reference and background checks at any time in the 
application or volunteer management process. All reference and background checks will be performed in 
accordance with applicable federal and/or state law. Reference and background checks may include volunteer 
history and education verification, criminal history, social security number verification and sex offender registry 
review, where available, and licensure and motor vehicle record if appropriate to the position. In conducting 
reference and background checks, CRPA may use consumer reporting agencies to gather and report information 
to CRPA in the form of consumer or investigative consumer reports. All reference and background check results 
will be maintained in a confidential file by the CRPA Director. 

Potential and current volunteers are expected to cooperate fully with reference and background checks. 
Cooperation includes, among other things, providing written consent to conduct a reference and background 
check and responding with truthful and complete information to inquiries made by CRPA or third party 
investigators during the reference and background check process. Failure to cooperate in these respects, or any 
attempt to interfere with implementation of this policy, or CRPA efforts to obtain relevant information, may 
result in discipline, up to and including termination of volunteer involvement. 

Acceptance and Appointment of Volunteers 
Service as a registered volunteer with the organization shall begin with official acceptance or appointment to a 
volunteer position. Notice may only be given by an authorized representative of the CRPA who will normally be 
the Division Head or Volunteer Services Coordinator. No volunteers shall begin performance of any position until 
they have been officially accepted for that position and have completed all necessary screening and paperwork, 
including orientation and training. 

Emergency Contact Information 
It is the responsibility of each volunteer to regularly update their personal contact information and emergency 
contact information. This update can be made by contacting your supervisor. 

Safety & Security Policies 
Workplace Safety and Security 
In order to provide a secure, safe and healthy work environment for volunteers, CRPA periodically provides 
information to volunteers about workplace safety, health, and security issues through regular internal 
communication means such as meetings, memos or other written communications. 

Volunteers are discouraged from bringing large amounts of cash or other personal valuables to work unless 
absolutely necessary. CRPA is not responsible for volunteers’ personal items that are lost or stolen. 

Some of the best safety improvement ideas come from volunteers. Those with ideas, concerns or suggestions 
for improved safety and security in the workplace are encouraged to bring them to management’s attention so 
that the safety and welfare of all volunteers can be improved. 

Volunteers should feel free to report, without fear of retaliation, any condition which they believe poses a 
safety, health or security risk in the workplace. CRPA will investigate such reports promptly and thoroughly and 
take appropriate corrective action. 

Further, any comments or jokes regarding threats of violence will be taken seriously, and dealt with 
appropriately and promptly. 

Each volunteer is expected to obey safety rules and to exercise caution in all work activities. Volunteers must 
immediately report any unsafe condition to their supervisor. Volunteers who violate safety standards, who 



cause hazardous or dangerous situations, or who fail to report or, where appropriate, remedy such situations, 
may be subject to disciplinary action, up to and including separation. 

In the case of accidents that result in injury, regardless of how insignificant the injury may appear, volunteers 
should immediately notify their supervisor. 

Injuries while Volunteering 
All volunteers are expected to follow appropriate safety guidelines while volunteering. However, even under the 
best circumstances, an accident may occur. If a volunteer is injured, even slightly, the volunteer is expected to 
immediately stop the activity that caused the injury and seek first aid or medical attention if necessary. The 
volunteer must inform his or her supervisor about the incident and complete a General Loss & Liability Report. If 
the volunteer is unable to reach the supervisor, then the volunteer must contact their supervisor. The volunteer 
should not resume the activity until treatment has been provided and/or he or she has been given the approval 
from a supervisor to continue the activity. 

Volunteers who become unable to work because of an illness or injury must inform their supervisor as soon as 
possible. 

Use of CRPA or County Vehicles/Heavy Equipment and Required Indemnification and Certification to Use or 
Operate Tools and Other Equipment 
Volunteers are prohibited from operating any county on or off-road vehicles, heavy machinery or heavy 
equipment, including but not necessarily limited to, cars, trucks, motor vehicles of any kind, tractors, riding lawn 
mowers, excavators, forklifts, and/or mini skid steers (a/k/a trail machines).  During the course of volunteering, 
volunteers may be permitted to use or operate non-heavy tools and/or equipment such as landscaping or 
gardening tools and equipment.   

As a condition of becoming a volunteer, a volunteer will be required to sign a Waiver, Release and 
Indemnity/Hold Harmless Agreement protecting the County from any and all manner of claims against the 
County, its departments, agencies (including the CRPA), officials and employees arising out of the volunteer’s 
service to the County, including any claims of personal injury to the volunteer or third parties arising out of the 
volunteer’s use and/or operation of any tools or equipment.  

All volunteers will also be required to sign an acknowledgement form certifying they received training on the 
safe use and operation of any tools and equipment permitted to be used during the course of their volunteering 
for the County/CRPA. 

Suspected Child Abuse Reporting 
Each CRPA volunteer that provides care, education, training, supervision, coaching or recreational programs to 
children is a Mandated Reporter of child abuse or child neglect per Georgia law. CRPA’s policy on reporting is 
included under the Appendix.  

Code of Ethics 
It is the policy of the Cherokee County Board of Commissioners to uphold, promote, and demand the highest 
standards of ethics from all of its employees and volunteers – maintaining the utmost standards of personal 
integrity, truthfulness, honesty, and fairness in carrying out their public duties, avoid any improprieties in their 
roles as public servants including the appearance of impropriety, and never use their County position or powers 
for improper personal gain (Cherokee County Personnel Policies, Code of Ethics §7). 

All volunteers of CRPA, in delivering CRPA services and in all other CRPA activities, shall follow the Cherokee 
County Code of Ethics. 



Ethics Every Day 
As volunteers at CRPA, each of us is responsible, every day, for our own behavior and decisions we make. We 
affect the people and community around us. We make a difference. We are committed to making a positive 
difference by… 

• Improving the quality of life. 
• Enhancing recreation for others. 

In living out this mission, each of us is responsible for living up to the fundamental standards of our culture: 

• Telling the truth 
• Keeping promises 
• Respecting individuals 
• Being fair 

Each of us is responsible for maintaining the highest standards of ethics… every day. 

Volunteer Conduct 
Volunteers are an extension of CRPA and Cherokee County and as such are expected to conduct themselves 
professionally and with integrity at all times. Volunteers are expected to be knowledgeable of CRPA safety 
procedures and to report any accidents/incidents to their coordinator. 

The following will not be tolerated by any volunteer in any capacity: 

• Violation of any policies as noted in this manual; 
• Verbally abusive or threatening language; 
• Physically abusive or threatening behavior; 
• Being under the influence of alcohol and/or drugs; 
• Gross misconduct or insubordination; 
• Failure to meet the standards of performance relating to the essential functions of the volunteer 

positions; 
• Failure to satisfactorily perform assigned duties within specified timeframe; 
• Any other actions, manners, or conduct that negatively reflects on Cherokee County. 

CRPA reserves the right to limit the use of any volunteer, adjust the hours of any volunteer and/or to reject 
services as it, in its sole discretion, deems appropriate, in order to best achieve the County’s mission, goals, and 
objectives. 

Volunteers may resign from volunteer service at any time. Volunteers are encouraged to provide advance notice 
to his/her coordinator and a reason for the decision. Volunteers involved in CRPA athletic programs are also 
expected to adhere to the guidelines and code of conduct as set forth in the handbooks for these programs. 

Harassment 
Cherokee County is committed to maintaining a work environment that is free of inappropriate or unlawful 
conduct. In keeping with this commitment, the County will not tolerate harassment, discrimination or the 
unlawful treatment of employees by anyone, including volunteer, supervisor, co-worker, vendor, client or 
customer of the County. 

Drugs & Alcohol 
Cherokee County has a vital interest in maintaining a safe, healthy, and efficient working environment free from 
the adverse affects of drug and alcohol abuse. Drug and alcohol abuse pose serious safety and health risks to the 
user, and to those who work or come in contact with the user in the workplace. Accordingly, the County does 



not and will not tolerate consumption, possession, sale, distribution, or presence in the body of illegal drugs or 
alcoholic beverages while on county property and/or while in performance of volunteer duties. The County 
further expresses its intent, through this policy, to comply with Federal, State and local laws and regulations that 
relate to the maintenance of a workplace free of illegal drugs and alcohol. 

Dress Code 
You are a representative of CRPA and Cherokee County. Personal cleanliness and good grooming are essential. 
Your personal appearance and dress should be neat and professional. Volunteer attire requirement may vary 
upon volunteer assignments and will be indicated in the assignment description. Volunteers are not to wear see-
through clothing; clothing that does not cover the chest, back and mid-drift; tank tops; suggestive or offensive 
clothing; short shorts or heavy perfumes. 

Confidentiality 
Volunteers are expected to keep confidential any information that they are either formally or informally 
exposed to during their time as a volunteer. Out of respect for the privacy and rights of all individuals associated 
with CRPA, your observations and opinions be kept in confidence. Your confidentiality makes CRPA a safe and 
trusting environment for all concerned. 

CRPA’s Commitment to Our Volunteers 
Each volunteer for CRPA is viewed as an important part of the agency’s success. Volunteers are entitled to the 
following: 

• Be treated with respect and courtesy; 
• Receive proper direction and training for the assigned task (CRPA may pay for certain required 

certifications depending on available funding); 
• Receive CRPA attire or name badge designating them as a volunteer as deemed appropriate; 
• Be recognized for their efforts in serving the citizens of Cherokee County; 
• Be provided as much information about CRPA and the County as possible; 
• And provide feedback (without fear of retribution) to CRPA staff to improve recreation activities and/or 

to improve the volunteer program. 

Volunteer Evaluation 
Volunteers will be evaluated during the course of and at the conclusion of their assignment. The evaluation may 
be completed formally or informally depending on the nature of the assignment. Short-term volunteers, such as 
those who work park clean-up days or special events, may receive an informal evaluation, i.e. verbal evaluation 
from CRPA staff overseeing the event. Long-term volunteers, such as youth sports coaches, may be formally 
evaluated by the participants he/she coached as well as CRPA staff overseeing the program. 

Feedback from formal evaluations may be shared with the volunteer as deemed appropriate to: 

1. Inform the volunteer of how his/her performance was during the assignment, 
2. Inform the volunteer of issues of which he/she may not be aware so that improvements can be made 

for future volunteer assignments, and/or 
3. Inform the volunteer that his/her performance did not meet expectations. 

Formal evaluations of long-term volunteers will be thoroughly reviewed by CRPA Division Director before any 
action is taken by staff to remove a volunteer. CRPA Director will be notified of all recommendations to remove 
a long-term volunteer. CRPA Director must give his/her approval before any action is taken. 



Volunteer Recognition 
Recognition of volunteers may be accomplished in any of the following ways: “thank you” letters; emails; and/or 
verbal thanks. These methods of informal recognition may also include a concerted effort to include volunteers 
as full participants in program decision-making and implementation. Formal recognition may consist of an 
annual Volunteer Appreciation Ceremony honoring all volunteers as well as recognizing outstanding volunteers. 

All CRPA staff members are responsible for ensuring that all volunteers are properly recognized for their service. 

Customer Service Statement 
Customer service is of utmost importance to CRPA. Volunteers are expected to provide quality customer service 
to all participants. If a volunteer does not know an answer to a question, then the volunteer should seek CRPA 
staff for assistance, in order to assist the customer. 

Customer complaints should be directed to CRPA staff overseeing the activity or facility as soon as possible so 
that all complaints can be addressed in a timely manner. If the overseeing staff is not available, then the 
volunteer should contact the next level of supervisor in charge of the activity or facility. 

CRPA provides opportunities for leisure and fun. Recreation and parks activities and events should provide a 
source of rest, relaxation, and enjoyment for the participants. People participate in our events and activities by 
choice not because they are required. If a customer experiences a problem, then volunteers should use his/her 
best judgment to resolve the situation as calmly and smoothly as possible so that the customer’s experience is 
positive and enjoyable. Volunteers should not make promises that they cannot keep. Volunteers should be 
honest and sincere at all times. 

Additional Volunteer Information 
Reporting for Duty – Calling Out 
In order to meet the needs of our participants, we expect our volunteers to report as scheduled. Please arrive at 
least 15 minutes prior to the program start time. It is imperative that you are present for your volunteer 
assignment at your regularly scheduled times. 

• Should you find you are unable to perform your volunteer assignment, please notify the coordinator 
twenty-four (24) hours in advance. 

• We realize a volunteer may have extenuating circumstances and these will be taken into consideration. 
Each situation will be handled on an individual basis. 

• Volunteers should call the coordinator with CRPA if they are unable to arrive at their volunteer 
assignment at the appointed time. 

Lost and Found 
During special events, lost and found items should be taken to CRPA staff overseeing the activity. For ongoing 
volunteer assignments, such as youth sports coaches, any and all lost and found items should be taken to the 
concession stand or Recreation Center for safekeeping. CRPA staff should be notified of the situation. 

Tobacco Use 
Cherokee County complies with the Georgia Smoke Free Air Act of 2005. All county buildings and vehicles are 
designated as smoke-free and tobacco-free areas. Neither smoking nor tobacco use is permitted within 25 feet 
of any County building entrance/exit. 

Media 
Members of the media are occasionally present at our programs. Please have all media report to the staff in 
charge of the event. If you do not want to be photographed or filmed while volunteering with CRPA, please let 
the coordinator know in writing. 



Solicitation 
Volunteers are prohibited from soliciting for any purpose during their assignments. Volunteers are also 
prohibited from distributing material of any kind or nature during volunteer time except as required in the 
performance of their assignment. 

Violence Free Work Environment 
CRPA promotes a safe work environment for all volunteers and does not tolerate any type of violent behavior 
committed by or against volunteers. All volunteers are expected to conduct themselves in a professional manner 
and in accordance with the Cherokee County Code of Ethics included in the Cherokee County Employee 
Personnel Policies. 

Threatening or violent behavior committed by anyone against volunteers, employees, vendors or clients during 
work or off-duty hours will not be tolerated. Such behavior may include but is not limited to the following: 

1. Physical injury to another person; 
2. Threats; 
3. Behavior that creates a reasonable fear of injury in another person; 
4. Intentionally causing damage to County property or property of another volunteer or employee; 
5. Possession of weapons (for example, guns, knives, clubs, explosive devices, etc.) on County property or 

while at CRPA sponsored-activities; or 
6. Committing acts motivated by, or related to, sexual harassment or domestic violence.  

Statements or gestures which in any way suggest that the employee may engage in violent conduct will be taken 
seriously by management and responded to appropriately. Volunteers have a responsibility to report any 
potentially dangerous situations or unauthorized individuals on CRPA premises to management immediately. 
Reports of statements or behavior which may violate this policy will be investigated promptly and in as 
confidential a manner as possible. A volunteer suspected of violent behavior may be placed on leave during an 
investigation until a course of action is determined. 

Incidents involving violent behavior by a volunteer may warrant removal of the individual from the workplace 
until further evaluation determines his or her suitability for return to the workplace.  

CRPA Communication Systems 
All communication systems are CRPA property and are to be used for business purposes. Because these 
communication systems are provided for business purposes, volunteers should have no expectation of privacy 
regarding their personal use of any CRPA communication systems, and their communications and systems use 
may be audited by authorized management at any time without notice. CRPA communication systems include, 
but are not limited to, e-mail, telephone, Internet, fax, voicemail, bulletin boards, and interoffice mail. 
Volunteers are to use proper discretion in the amount and length of non-business use of CRPA communication 
systems. 

Volunteers must be mindful that their association with CRPA will be visible to any recipient of an electronic 
communication, and assure that their communications are consistent with the CRPA mission and accepted 
community standards. Prohibited uses of CRPA communication systems include, but are not limited to: 

1. Developing, accessing or distributing material which harasses or disparages others, or contains ethnic or 
racial stereotypes, epithets or slurs; contains pornography, profanity, violent or sexually explicit images, 
messages, or cartoons; solicits for commercial ventures or outside organizations; advocates positions 
not officially endorsed by the CRPA violates any applicable law 

2. Personal mass e-mail distribution (“spamming”), unauthorized computer access (“hacking”), obtaining 
pirated software, or violating copyright protections. 



3. Distributing sensitive, proprietary, confidential, or private information of the CRPA and/or the CRPA 
without appropriate authorization. 

4. Obtaining unauthorized access to another volunteer’s or employee’s communication systems, or 
sending unauthorized communications under another colleague’s name. 

5. Conducting CRPA business on a hand held cellular telephone while driving a vehicle CRPA 
communication systems may not be used in situations that violate Federal, State or Local Law. 
Inappropriate use of any CRPA communication systems may result in disciplinary action, up to and 
including separation. 

Scope of Volunteer Involvement 
Volunteers may be utilized for a variety of programs and services for CRPA. The scope of duties for volunteer 
opportunities will vary depending on the volunteer assignment, length of assignment, and level of involvement. 
Division Directors and/or Coordinators will ensure that volunteers are provided assignment descriptions of 
volunteer tasks to include the following: 

• Purpose, 
• General duties and responsibilities, 
• Coordinator Contact, 
• Necessary training and orientation prior to performing work, and 
• Personal protective equipment as needed. 

  



Acknowledgement and Receipt 
 

I, _______________________________________ certify that I have read and understand the Volunteer 
Handbook and agree to comply with it, as well as applicable laws that impact the organization. 

 

I, ______________________________________ certify that I have reviewed the policy on Suspected Child 
Abuse Reporting and understand that by Georgia state law I am a Mandated Reporter of child abuse or child 
neglect.  

Disclosure of Current or Potential Conflicts: 

I affirm that, except as listed below, I have no financial interest or affiliation with any organization that may have 
interests that conflict with, or appear to conflict with, the best interests of the CRPA: 

___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

Should such conflicts or apparent conflicts of interest arise in connection with my CRPA responsibilities, I agree 
to: 

1. Discuss the conflict with the CRPA Supervisor and CRPA Director, and 
2. Until management mitigates or otherwise resolves the conflict, refrain from participating in any 

discussions, deliberations, decisions or voting related to the conflict of interest. 

Future Conflicts: 

I also agree, during the term of my volunteer status with the CRPA, to report promptly to the supervisor of my 
activity any future situation that involves, or might appear to involve, me in any conflict between my outside 
interests and the best interests of CRPA. 

____________________________ 

Printed Name 

____________________________ 

Signed Name 

____________________________ 

Date 
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Cherokee Recreation & Parks Agency 
Criminal Background Check Requirements for Volunteers 

Administrative Policy 

1. In our continuing effort to protect the well-being of at-risk clients, such as children under the age of 18, 
people with disabilities, and/or the elderly, Cherokee County requires all volunteers serving in the following 
capacities to successfully complete a criminal background check: 
 

a. Adapted/Inclusion Volunteer 
b. Basketball Gym Director  
c. Youth Sports Coach 1 
d. Other Volunteers as Determined 

   
1 A Youth Sports Coach is any person designated by the league or association who will be alone with 
players, or responsible for a team or a portion of a team during a game or practice or have 
significant financial duties. 
 
Note: Individuals seventeen (17) years of age and under shall be excluded from background checks. 

 
2. Background check consent forms are due to Cherokee Recreation & Parks Agency a minimum of 1 week 

prior to the start of volunteer tasks. 
 

3. Mandatory background checks will be conducted annually. After initial approval, all individuals participating 
in the capacities listed will undergo a criminal background check every twelve months. 
 

4. The results of criminal background checks will be kept strictly confidential. CRPA will designate one 
individual within the organization authorized to review and have access to the reports. 
 

5. CRPA shall notify the affected volunteer that a disqualifying offense was reported on the criminal 
background check. CRPA will contact the applicant via certified mail and include a copy of the report. In the 
event the applicant feels a mistake has been reported in their criminal background check, it is the applicant’s 
responsibility to contact the reporting agency and they will respond to your inquiry. 
 

6. All information obtained in response to the criminal background check or disclosed in the review process 
shall be kept confidential and not disclosed or discussed outside of the review process. CRPA is not 
responsible for errors or omissions that may be reported on background checks.  

Criteria for Exclusion 

1. A person shall be disqualified and prohibited from serving in one of the above positions if the person has 
been found guilty of the following crimes: 
 

Guilty means that a person was found guilty following a trial, entered a guilty plea, entered a no 
contest plea accompanied by a court finding of guilty, regardless of whether there was an 
adjudication of guilt (conviction) or a withholding of guilt. 
 

a. Applicants will be disqualified with a lifetime ban from the above positions if they were guilty 
of the following: 

i. A violent felony, or 
ii. All sexual offenses. 



Examples include but are not limited to: child molestation, rape, sexual assault, sexual 
battery, sodomy, prostitution, solicitation, indecent exposure, murder, manslaughter, 
aggravated assault, kidnapping, robbery, aggravated Burglary, etc 
 

b. In addition, applicants shall be disqualified if they have been guilty of the following within the 
past ten (10) years: 

i. All felonies other than violence or sexual offense, 
ii. More than one alcohol or drug related offense. 

 
Examples include but are not limited to: drug offenses, theft, embezzlement, fraud, child 
endangerment, driving under the influence, simple drug possession, drunk and 
disorderly, public intoxication, possession of drug paraphernalia, etc. 
 

c. In addition, applicants shall be disqualified if they have been guilty of the following within 
past seven (7) years: 

i. Any violent misdemeanor. 
 
Examples include but are not limited to: simple assault, battery, domestic violence, hit & 
run, etc. 
 

d. In addition, applicants shall be disqualified if they have been guilty of the following within 
past three (3) years: 

i. Any alcohol or drug related misdemeanor. 
ii. Any other misdemeanor that is a potential danger to children or directly related to the 

functions of the volunteer. 
 
Examples include but are not limited to: driving under the influence, simple drug 
possession, drunk and disorderly, public intoxication, possession of drug paraphernalia, 
contributing to the delinquency of a minor, providing alcohol to a minor, theft, etc. 
 

2. Pending Cases: In addition, anyone who has been charged for any of the disqualifying offenses or for 
cases pending in court will not be allowed to serve in one of the above positions until the official 
adjudication of the case. 

 

 

 

 

 

 

 

 

 

 



 ADMINISTRATIVE POLICIES 
AND PROCEDURES 

SUBJECT: 
Suspected Child Abuse 
Reporting 
 

NUMBER: 
TBD 
 

REVISIONS: EFFECTIVE DATE: 
TBD 

SUPERSEDES: 
 
 

APPROVED BY: 

 

SECTION 1.0 PURPOSE 

To provide guidance to employees and volunteers regarding the reporting of suspected child abuse as mandated 
by Georgia state law. 

SECTION 2.0 INTRODUCTION 

Employees and volunteers in a public organization providing recreational programs to children who have 
reasonable cause to believe that a child has been abused are required by Georgia state law to report or cause 
reports of that abuse be made to the proper authorities. 

SECTION 3.0 HOW TO REPORT CHILD ABUSE 

A. If the child is in immediate danger: 
1. Call 911 immediately. 
2. Once the police have been contacted, notify your immediate supervisor. 
3. The immediate supervisor will notify the CRPA Director or, in the absence of the Director, the 

appropriate Division Director. 
4. The employee or volunteer who made the initial observation will complete a written Report of 

Suspected Child Abuse/Neglect and submit to DFCS within 24 hours. 
B. If the abuse is not actively on-going and the child is not in immediate danger: 

1. Notify your immediate supervisor. 
2. The immediate supervisor will notify the CRPA Director or in the absence of the Director, the 

appropriate Division Director. 
3. The employee or volunteer who made the initial observation will contact the Department of 

Family and Children Services. 
i. On Monday – Friday between the hours of 8:00 AM and 5:00 PM, contact the Cherokee 

County DFCS office at (770)720-3610. 
ii. At all other times, contact the DFCS Child Protective Services (CPS) After-Hours Call 

Center at 1-855-GA CHILD (1-855-422-4453). 
4. The employee or volunteer who made the initial observation will complete a written Report of 

Suspected Child Abuse and submit to DFCS within 24 hours. 

SECTION 4.0 WRITTEN REPORT OF SUSPECTED CHILD ABUSE 

Employees and volunteers who have reasonable cause to believe that a child has been abused shall complete 
the Report of Suspected Child Abuse (See attached form) for submittal to the Department of Family and 
Children Services within 24 hours of filing an oral report. 

 



SECTION 5.0 TRAINING 

All employees and volunteers who interact closely with children through their work, including but not limited to, 
camp counselors, class instructors and youth sports coaches will receive training, as a part of their orientation, 
on the signs of abuse and how to report it. 

Such training will include: 

• An overview of the Georgia state law on Mandatory Reporting of Child Abuse, 
• Definitions and indicators of child abuse according to the Georgia Department of Human Resources, 
• Procedures as outlined in this policy for reporting suspected child abuse, 
• Directions on how to complete and submit the written Report of Suspected Child Abuse. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



CHEROKEE COUNTY 
CHEROKEE RECREATION & PARKS AGENCY 

REPORT OF SUSPECTED CHILD ABUSE 

 
 
Within 24 hours of making an oral report, a mandated reporter shall complete and submit a written report to 
the DFCS. Please print or type. 

CHILD’S NAME 
 

MALE FEMALE AGE OR BIRTH DATE 

CHILD’S ADDRESS 
 
NAME OF PARENT OR GUARDIAN 
 

ADDRESS PHONE NUMBER 

WHERE IS CHILD STAYING PRESENTLY IF NOT AT HOME? 
 

PHONE NUMBER 

NAME OF DFCS WORKER TO WHOM 
ORAL REPORT WAS MADE 
 

DATE OF ORAL REPORT DATE AND TIME OF SUSPECTED ABUSE 

NAME OF SUSPECTED PERPETRATROR, IF 
KNOWN 
 

ADDRESS OR PHONE NUMBER, IF 
KNOWN 

RELATIONSHIP TO 
CHILD 

NATURE AND EXTENT OF THE CHILD’S INJURIES, MALTREATMENT OR NEGLECT 
 
 
 
 
INFORMATION CONCERNING ANY PREVIOUS INJURIES, MALTREATMENT OR NEGLECT 
 
 
 
 
LIST NAMES AND AGES OF SIBLINGS, IF KNOWN 
 
 
 
DESCRIBE THE CIRCUMSTANCES IN WHICH THE INJURIES, MALTREATMENT OR NEGLECT CAME TO BE KNOWN 
TO THE REPORTER 
 
 
 
WHAT ACTION, IF ANY, HAS BEEN TAKEN TO TREAT, PROVIDE SHELTER OR OTHERWISE ASSIST THE CHILD? 
 
 
 
REPORTER’S NAME AND AGENCY 
 

ADDRESS PHONE NUMBER 

REPORTER’S SIGNATURE 
 

POSITION DATE 



Cherokee Recreation & Parks Agency 
Assignment Description 

Adaptive/Inclusion Volunteer 

 

 

PURPOSE 

Volunteers assist with therapeutic recreation (TR) programs. TR programs are designed for individuals with 
special needs. The majority of our population served is developmentally delayed. Volunteers will serve as 
chaperones or buddies. 

GENERAL DUTIES AND RESPONSIBILITIES 

The following duties are typical for this classification. Volunteers may not perform all of the listed duties and/or 
may be required to perform additional or different duties from those set forth below to address specific event 
needs. There will be a full time CRPA staff person on duty at all times when volunteers are present.  

Stay with the assigned group of participants at all times during an activity. 

Exhibit enthusiasm and be understanding of each individual’s special need.  

Understand and assist the Recreation Coordinator with activities that will take place during this program. When 
able, take part in activities with the participants. 

If an emergency occurs, notify the Recreation Coordinator immediately. 

Communicates with the Recreation Coordinator as needed to coordinate work activities, review status of work, 
exchange information, or resolve problems.  

Performs other duties as assigned.  

COORDINATOR CONTACT 

Adaptive/Inclusion Volunteers are under the general direction of the Recreation Coordinator for Special 
Populations Programs. 

TRAINING AND ORIENTATION 

Training will be held for all new volunteers 15 minutes prior to the scheduled start time of a program. It will 
serve to familiarize volunteers with all the special needs of the group that is participating.  

PROTECTIVE EQUIPMENT 

None required. 

 

 

 

 



Cherokee Recreation & Parks Agency 
Assignment Description 
Basketball Gym Director 

 

 

PURPOSE 

A Basketball Gym Director will strive to lead community involvement where children and their families can 
participate in youth basketball. You will promote equitability, fairness, integrity, sportsmanship, teamwork, and 
responsibility. You will be considered a role model for young athletes and for your community. Regular 
availability and communication is a necessity. 

GENERAL DUTIES AND RESPONSIBILITIES 

The following duties are typical for this classification. Volunteers may not perform all of the listed duties and/or 
may be required to perform additional or different duties from those set forth below to address specific event 
needs. 

Possess the ability to assist/ plan and supervise registration, assessments, drafts, practices, coaches meetings, 
and league training. 

Provide weekly communication to the youth sports coaches and their team as information is disseminated by 
the Athletic Division Staff. 

Provide and maintain the general custodial maintenance as described by the school district or owner of the gym. 
This would include but not be limited to sweeping the gym floor, picking up loose trash, flushing toilets, turning 
on/off lights, using security alarm, uniform distribution, etc.  

Provide a safe and fun environment for the children to learn. 

Perform other duties as assigned. 

COORDINATOR CONTACT 

Basketball Gym Directors are under the general direction of the Athletic Division Staff. 

TRAINING AND ORIENTATION 

Basketball Gym Directors will be given training and/or orientation, if warranted or asked for, by the Athletic 
Division Staff. Training opportunities will be provided on a seasonal basis. 

SPORTS EQUIPMENT 

Basketball Gym Directors will be given the necessary sports specific equipment when warranted and will be 
responsible for the proper use and general maintenance of that equipment. All equipment shall be returned at 
the conclusion of the season in good working order. In some situations the Basketball Gym Directors may be 
required to leave a deposit in the event the equipment is damaged or not returned. 

 

 

 



Cherokee Recreation & Parks Agency 
Assignment Description 

Park Volunteer 

 

 

PURPOSE 

Volunteers perform general cleanup of parks and facilities to include, but not be limited to, cleaning of facilities 
and park grounds, trash pickup/removal, ball field maintenance, spreading mulch and/or pine straw, painting, 
organizing supplies and inventorying. 

GENERAL DUTIES AND RESPONSIBILITIES 

The following duties are typical for this classification. Volunteers may not perform all of the listed duties and/or 
may be required to perform additional or different duties from those set forth below to address specific event 
needs.   

General cleanup of parks and facilities to include trash pickup/removal, washing windows, dusting, mopping, 
cleaning restrooms, vacuuming, using a back pack blower. 

Provides assistance in the preparation of ball fields, spreading of mulch and pine straw. 

Assists with painting projects indoors and outdoors.  

Communicates with on-site supervisor as needed to coordinate work activities, review status of work, exchange 
information, or resolve problems.  

Performs other duties as assigned.  

COORDINATOR CONTACT 

Park Volunteers are under the general direction of the Park Maintenance Superintendent or a Crew Leader. 

TRAINING AND ORIENTATION 

Park Volunteers will be given training and/or orientation, if warranted or asked for, by the Park Maintenance 
Division. Most volunteer assignments given will not require training, but in certain events, staff will be available 
should training be required. 

PROTECTIVE EQUIPMENT 

Park Volunteers will be given protective safety equipment when warranted by the Park Maintenance Division. 

 

 

 

 

 



Cherokee Recreation & Parks Agency 
Assignment Description 

Service Oriented Volunteer 

 

 

PURPOSE 

Service volunteers assist with specific park projects including landscaping, park clean-ups, etc. Service Oriented 
Volunteers include, but are not limited to, eagle or girl-scout projects, school projects, community service 
projects, service club projects, etc. 

GENERAL DUTIES AND RESPONSIBILITIES 

The following duties are typical for this classification.  

Performing projects including, but not limited to, park clean-up days, landscaping, painting, bench placement, 
sign placement and field renovation.  

COORDINATOR CONTACT 

Service Oriented Volunteers are under the general direction of the Park Maintenance Superintendent. 

TRAINING AND ORIENTATION 

Service Oriented Volunteers should have the proper training to perform the type of task, or have adult 
supervision with training on the specific project they have requested.  

PROTECTIVE EQUIPMENT 

Service Oriented Volunteers will provide their own protective safety equipment and will not be allowed to 
continue project if protective safety equipment is deemed necessary by Park Superintendent. 

PROPER PERMITTING 

All projects requested by individuals or groups will be assessed by staff to determine of city, county, state or 
federal permitting is required. If permits are required, individual or group will be responsible in obtaining all 
permits for respective project. Park Superintendent will work with individual or group once all permits are 
secured and project has been approved. 

 

 

 

 

 

 

 



Cherokee Recreation & Parks Agency 
Assignment Description 
Special Events Volunteer 

 

 
PURPOSE 

Volunteers assist with special events including, but not limited to, greeting participants, set-up and take down, 
running booths, interact and distribute information to the public, clean up after events, monitor County 
equipment, and monitor event entry and exit points. 

GENERAL DUTIES AND RESPONSIBILITIES 

The following duties are typical for this classification. Volunteers may not perform all of the listed duties and/or 
may be required to perform additional or different duties from those set forth below to address specific event 
needs.   

Assists Coordinators in planning and execution of special events at multiple locations, exercising discretion and 
independent judgment.  

Performs customer service functions as needed. Communicates and coordinates courteously and effectively 
with the public, other County employees, officials, vendors, sponsors, volunteers, and other outside 
organizations.  

Provides assistance and information related to department programs, parks, rentals, events, fees, procedures, 
forms, or other issues; responds to routine questions or requests for service  

Communicates with supervisor, employees, other departments, program participants, the public, outside 
organizations, and other individuals as needed to coordinate work activities, review status of work, exchange 
information, or resolve problems.  

Assists in registration process for special events including distribution of registration materials, confirmation of 
registrations, and assignment of tables.  

Performs general clerical tasks; Conduct yourself in an open, friendly, professional manner at all times; Assist 
with setup and clean up the day of the event.  

Welcome guests attending the event; Volunteers must be friendly and dependable, able to accurately follow 
oral and written instructions, able to readily learn assign tasks, and able to communicate effectively with a 
diverse population and large crowds.  

COORDINATOR CONTACT 

Special Event Volunteers are under the general direction of an Athletic or Recreation Coordinator. 

TRAINING AND ORIENTATION 

Training will be held for all new volunteers 15 minutes prior to the scheduled start time of a program. It will 
serve to familiarize volunteers with all the special needs of the group that is participating.  

PROTECTIVE EQUIPMENT 

Any necessary protective equipment will be provided the day of the event. 



Cherokee Recreation & Parks Agency 
Assignment Description 

Volunteer Facility Assistant 

 
 

PURPOSE 

Volunteers are responsible for granting renters access to facilities and supporting the highest levels of customer 
service for visitors. Performs facility reservations and receives monies; handles routine complaints, inquiries and 
requests for building. Volunteer maintains building security. 

GENERAL DUTIES AND RESPONSIBILITIES 

The following duties are typical for this classification.  

• Providing tours of facilities available for rent; 
• Executing facility reservations; 
• Executing lease agreements; 
• Receiving monies; 
• Handling inquiries and complaints of customers; 
• Opening and closing procedures; and 
• Building security. 

COORDINATOR CONTACT 

Volunteer Facility Assistants are under the general direction of the Receptionist/Registrar. 

TRAINING AND ORIENTATION 

Appropriate training will be provided prior to the Volunteer Facility Assistant beginning his/her assignment. 
Training can include, but is not limited to, opening and closing procedures; cash handling policies; online facility 
reservation software and executing lease agreements. 

PROTECTIVE EQUIPMENT 

Any necessary protective equipment will be provided prior to the start of any task. 

 

 

 

 

 

 

 

 



Cherokee Recreation & Parks Agency 
Assignment Description 

Youth Sports Coach 

 
 

PURPOSE 

A volunteer coach will strive to create a positive learning environment where children learn sportsmanship, 
fundamental skills, teamwork, and responsibility. You will be considered a role model for young athletes. 
Sportsmanship, fair play, and full participation are all mandatory. 

GENERAL DUTIES AND RESPONSIBILITIES 

The following duties are typical for this classification. Volunteers may not perform of all of the listed duties 
and/or may be requested to perform additional or different duties from those set forth below to address 
business needs and changing business practices. 

Possess the ability to plan and supervise games, practices and attend other league events. 

Provide weekly communication to the league and the team as information is disseminated.  

Possess the ability to teach young athletes the fundamentals of the sport and encourage involvement of the 
parents. 

Provide a safe and fun environment for the children to learn. 

Perform other duties as assigned. 

COORDINATOR CONTACT 

Youth Sport Coaches are under the general direction of the Athletic Division Staff. 

TRAINING AND ORIENTATION 

Youth Sport Coaches will be given training and/or orientation, if warranted or asked for, by the Athletic Division 
Staff. Training opportunities will be provided on a seasonal basis. 

SPORTS EQUIPMENT 

Youth Sports Coaches will be given the necessary sports specific equipment when warranted and will be 
responsibility for the proper use and general maintenance of that equipment. All equipment shall be returned at 
the conclusion of the season in good working order. In some situations coaches may be required to leave a 
deposit in the event the equipment is damaged or not returned. 

 

 

 

 

 



Cherokee Recreation & Parks Agency 
Volunteer Application & Agreement 

 
 

Contact Information (Please Print) 

Name:  

Phone #: Mobile #: 

Address:  

City & Zip Code:  

E-mail address:  
The Cherokee Recreation & Parks Agency (CRPA) greatly appreciates your participation in programs and activities that 
support CRPA. We welcome volunteers of all ages, interests and abilities. As a volunteer, you should understand and 
agree to the following before you perform any work in a Cherokee County Park or Facility or on behalf of CRPA: 

1. I, as a volunteer, agree to follow rules and regulations outlined in the CRPA Volunteer Handbook. 
2. I agree that I am not an employee of Cherokee County and will not receive any compensation for volunteer work 

performed.  
3. Participation is on a strictly voluntary basis, and I am not required by any CRPA staff, or anyone else such as 

another volunteer, to do any work/assignment outside of volunteer job description.  
4. No contract exists covering work between the County and either myself or organization. 
5. The County does not carry workers compensation insurance covering me in the event of injury while working as 

a volunteer within the county.  
6. I agree not to attempt work that I do not understand or use unfamiliar and/or unsafe tools.  
7. Hold Harmless Agreement - I agree to defend, indemnify and hold harmless the County and its officers, 

employees, servants and agents thereof from any and all claims, suits or actions for injuries to persons, including 
death, and damage to property of others, or of the volunteer, that may arise from or result in any way from the 
operation of this Agreement.  

8. Photos of volunteer activities may be used for park publications including the website. I agree to allow CRPA to 
use my photo in park publications. 

By signing below, I acknowledge that I have read and understand the Agreement, including the Hold Harmless 
Agreement. I am aware that this is a release of liability between Cherokee County and me. 

Volunteer: Position: 

Signature: Date: 
 
I agree to accept the following volunteer assignment(s): (Complete after placement) 

Program/Event & Location: Supervisor’s Name: 

Hours: Start Date: Length of Commitment: 

Volunteer Signature: Date: 

Address: 

Phone: Email: 

Parent/Guardian signature (if under 18): Date: 



CRPA VOLUNTEER RELEASE FORM & 
MEDICAL INFORMATION 

 

 

Thank you for agreeing to volunteer with Cherokee County and the Cherokee Recreation & Parks Agency (hereby 
referred to as the “County”.) Please be sure that the lasting impression you make on those you serve will help to build 
our program and its reputation for quality. 

I, ______________________________, agree to perform the volunteer duties (referred to as “Activity”) to which I am 
assigned to the best of my ability and in a professional manner. I understand that as a volunteer authorized by the 
County, I acknowledge that there may be certain risks related to the Activity. I hereby state and affirm that: 

1. In consideration of being allowed to take part in this Activity, I agree to release and hold harmless the County, its 
officers, employees and agents, from all liability from any harm or injury that I may incur as a result of 
participating in the Activity. 

2. I hereby release and forever hold harmless the County, its officers, employees or agents from any claims 
whatsoever which arise or may hereafter arise on account of any first aid, treatment or service rendered in 
connection with participation in the Activity. 

3. I understand that any volunteer activity includes inherent risks, hazards and dangers that can cause or lead to 
injury. Some, but not all of these risks include: falls, slips, cuts and bruises, and tick-borne illnesses. I understand 
that the County cannot eliminate any of these risks. 

4. I authorize the County staff to assist me by obtaining appropriate emergency medical treatment for me in the 
event of an accident, injury or illness. 

5. I understand that the County does not carry medical insurance for volunteers, and I attest to having appropriate 
medical insurance to protect me in the event of an accident, injury or illness. 

6. Unless I indicate otherwise in writing, photographs, videotapes, or audiotapes may be taken of me during the 
course of the Activity for use by the County for publicity purposes. My first name is the only personal 
information about me that could be released by the County in the use of the above mentioned media. 

7. The terms of this Agreement shall be binding on my heirs, executor, administrator and all members of my family. 

Please list any health conditions/allergies/current medications: 

 

 
Emergency Contact Information (Please Print) 

Name:  

Phone #: Mobile #: 
Address:  

City & Zip Code:  

E-mail address:  
By signing below, I acknowledge that I have read and understand the Agreement, including the Hold Harmless 
Agreement. I am aware that this is a release of liability between Cherokee County and me. 

Volunteer: Position: 

Signature: Date: 
If volunteer is a minor, signature must be that of a parent or guardian. 





Cherokee County, Georgia 
Agenda Request 

SUBJECT: Elevator Maintenance MEETING DATE: 

SUBMITTED BY: Alexa Huston 

COMMISSION ACTION REQUESTED: 

1011612012 

Requesting approval of Amendment One to contract dated June 21, 2004 with Schindler Elevator Corporation. 

FACTS AND ISSUES: 

This amendment is to reduce the cost of the current contract with Schindler Elevator Corporation dated June 
21, 2004 and continue for an additional 60 month term with no annual price increase. The current contract is 
effective until September 30, 20I4. The contract automatically renewed in 2009, since it was not formally 
terminated. The Sheriff's Office negotiated with Schindler to: 1) change the contract dates, 2) reduce the 
monthly price paid in quarterly installments, and 3) agree to no annual price increases through 2017. ' . 

The Sheriff's Office received three competitive quotes for elevator maintenance from Schindler, Otis, and 
Thyssen Krupp. Schindler provided the lowest monthly cost to the county, and the Sheriff's Office would 
prefer to stay with Schindler based on past service history. 

The previous quarterly cost was $4,075.14. The new quarterly cost will be $2,160, for a savings of$19I5.14 
per quarter annualized at $7660.56. 

BUDGET: 
Budgeted Amount: Account Name: 
Amount Encumbered: Account#: 
Amount Spent to Date: 
Amount Requested: 
Remaining Budget 

Budget A<ljustment Necessary: YesD No • Note: If yes, please attach budget amendment form 

Contract Approval Required: Yes • NoD 
Note: Contracts require County Manager and County Attorney review prior to requesting BOC consideration. 

ADMIN!STRA TIVE RECOMMENDATION: 

Approve amendment to current contract with Schindler for elevator maintenance in the amount of$2, 160 per 
quarter. 

REVIEWED BY: 

DEPARTMENT HEAD: 

AGENCY DIRECTOR: 
/ 

COUNTY MANA( 

''-·~~-

C I 

t 

I 

Christy
Typewritten Text
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AMENDMENT ONE 

The following amendments to the Agreement dated June 21, 2004 made and entered into by Cherokee County (County) and Schindler Elevator Corporation (Consultant) shall take precedence over any and all tenus and conditions in conflict herewith as part of this Agreement: 

1. The. change to the original contract commences on October 01, 2012, and continues until 
September 30, 2017, and shall renew (where pennitted by applicable local Jaw) for 
subsequent similar periods, unless terminated by either party upon written notice received 
by the other party at least 90 days prior to the above termination date or any renewal 
termination date, and not more than 120 days before the termination date. 

2. Price will be $720.00 per month payable in quarterly installments of $2, 160.00. 
3. Th 'II b I . ereWJ e no annua. pnce mcrease. 

Monthly Price 
20121 2013 I 2014l 2015 I 20161 2017 

$720.001 $ 720.00J $720.00 l s 12o.oo L $ no.oo 1 $ 720.00 

4. Whereas the Consultant agrees to comply with the requirements of the Federal 
Immigration Refonn and Control Act of 1986 (!RCA), P.L. 99-603, O.C.G.A. § 13-10-91 
and Rule 300-10-1-.02. Consultant's compliance with requirements of O.C.G.A. § 13-
10-91 and Rule 300-10-1-.02 shall be attested by the execution of the affidavit attached 
hereto as revised Exhibit A; and 

5. Whereas Consultant verifies that it is in compliance with the Residency Status of an 
Applicant for Public Benefit, as required by the Georgia Security and Immigration 
Compliance Act (O.C.G.A. § 50-36-1) and purSuant to .C.G.A. § 50-36-1, the County 
must obtain a SAVE Affidavit and a secure and verifiable document evidencing the 
Consultant's legal status in the County attached hereto as Exhibit C. 

Executed this 1~ day of W · 2012 

CONSULTANT: 
Schindler Elevator Corporation. 

A.~ 
By: B. Shawn Johnson 

Its: District Manager 

CHEROKEE COUNTY 

By: L. B. Ahrens Jr. 

Its: Chainnan 

. 
t 



EXHIBIT "A" 

STATE OF GEORGIA 
COUNTY OF CHEROKEE 

CONTRACTOR AFFIDAVIT AND AGREEMENT 

By executing this affidavit, the undersigned contractor verifies its compliance with O.<(.G.A. § 13-10-91, stating affumatively that the individual, firm, or corporation which is engaged in the physical performance of servlcel on behalf of Cherokee County has registered with, is authorized to use and uses the federal work authorization program commonly known as E-Verify, or any subsequent replacement program, in accordance with the applicable provisions and deadlines established in O.C.G.A. § 13-10-91. 

Furthermore, the undersigned contractor agrees that it will continue to use the federal work authorization program throughout the contract period, and, should it employ or contract with. any subcontractor(s) in connection with the physical performance of services pursuant to this contract with Cherokee County, contractor will secure from such subcontractor(s) similar verification of compliance with O.C.G.A. § 13-10-91 on the Subcontractor Affidavit in the form attached hereto as Exhibit "B." Contractor further agrees to maintain records of such compliance and provide a copy of each such verification to Cherokee County within five (5) business days of receipt. 

Contractor ltereby attests that its federal work authorization user identification number and date of aUthorization are as follows: 

117995 
Federal Work Authorization User ldentification 
Number 

June 2008 
Date of Authorization 

Schindler Elevator Corpoation 
Name of Contractor 

Cherokee County Public Safety 
Name ofProjei:t 

Cherokee County 
Name ofPublic Employer 

I hereby declare under penalty of peljury that the 
foregoing is true and correct. 
Executed on October, _QQ__, 2012_ insmyma(city), 
~(state). 

;3. 

B. Shawn Johnson, District Manager 
Printed Name and Title of Authorized Officer or 
Agent 

[NOTARY SEAL) • ~ ~."'' 
.~·'("''~"*~ 

My CoO('~(J Expires: ( w 3 . 
jOII<lU1cW ;:,tO<;kl/Veif 

My Commission Expires 
{)ctober 26, 2013. 
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EXIllBIT "B" 

STATE OF GEORGIA 
COUNTY OF CHEROKEE 

SUBCONTRACTOR AFFIDAVIT 

By executing thls affidavit, the undersigned subcontractor verifies its compliance with O.C.G.A. § 13-10-91, stating affirmatively that tlte indhidual, firm or corporation which is engaged in the physical perfonnance of services under a contract with Schindler Elevator Corporation (name of contntctor) on behalf of Cherokoo County has registered with, is authorized to use and uses the federal work authorization program commonly known as E-Verity, or any subsequent replacement p)'()gram, in accordance with the applicable provisions and deadlines established in O.C.G.A. § 13-10-91. Furthermore, the undersigned subcontractor will continue to use the federal work authorization program throughout the contract period, and the undersigned subcontractor will contract for the physical perfonnance of services in satisfaction of such contract only with sub-subcqntractors who present an affidavit to the subcontractor with the Information required by O.C.G.A. § !3-I0-9l(b). Additionally, the Wldetsigned subcontractor will forward notice of the receipt of an affidavit from a sub-subcontractor to the contractor within five (5) business days of receipt. If the Wldersigned subcontractor receives notice that a sub· subcontractor has. received an affidavit from any other contracted suh-subcontractor, the undersigned subcontractor must forward, within five (5) business days of receipt, a copy of the notice to the contractor. 

Subcontractor hereby attests that its federal work authorization user identification number and date of authorization are as follows: 

117995 

Federal Work Authorization User Identification 
Number 

June 2008 
Date Of Authorization 

Schindler Elevator Corporation 
Name of Subcontractor 

Cherokee County Public Safety 
Name of Project 

Cherokee County 

Name of Public Employer 

I hereby declare under penalty of perjury that the 
foregoing is true and corre<:t. 

Executed on~~ 201~ in Smym~city), 
~(state). 

Printed Name and Title of Authorized Officer or 
Agent 

[NOTARY SEAL] 

My Commission Expires: 

(oit.wb 
~nathan StockWell 

My. Commission Expires 
October ~6, 2013. 

! 
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EXHIBIT "C" 
SAVE AFFIDAVIT 

O.C.G.A. § 50-36-I(e)(2) Affidavit 

By executing this affidavit under oath, as an applicant for a Professional Services Agreement [type 
of public benefit], as referenced in O.C.G.A. § 50-36-I, from Cherokee C01mty Board of 
Commissioners [name of government entity], the undersigned applicant verifies one of the 
following with respect to my application for a public benefit: 

I) _x ___ I am a United States citizen. 

2) ____ I am a legal pennanent resident of the United States. 

3) ____ I am a qualified alien or non-immigrant under the Federal Immigration and 
Nationality Act with an alien number issued by the Department of Homeland 
Security or other federal immigration agency. 

My alien number issued by the Department of Homeland Security or other federal 
immigration agency is:, _______ _ 

The undersigned applicant also hereby verifies that he or she is 18 years of age or older and has 
provided at least one secure and verifiable document, as required by O.C.G.A. 
§ 50-36-I(e)(l), with this affidavit. 

The secure and verifiable document provided with this affidavit can best be classified as: COPYOFDL 

In making the above representation under oath, I understand that any person who knowingly and 
willfully makes a false, fictitious, or fraudulent statement or representation in an affidavit shall be 
guilty of a violation of O.C.G.A. § 16-10-20, and face criminal penalties as allowed by such 
criminal statute. 

Executed in SMYRNA (city), GA (state). -------

~~/1 
Megan Saxon 

Printed Name of Applicant 

SUBSCRIBED AND SWORN BEFORE ME ON THIS THE 1 DAY OF _Q..,_ck"--·'----', 20l2._ 

Jonathan StockWell 
My Commission expires 

October 26, 2013. 
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Cherokee County, Georgia 
Agenda Request 

SUBJECT: Insurance Payments MEETING DATE: 10/16/2012 

SUBMITTED BY: Chief Tim Prather, Clterokee Fire/EMS 

COMMISSION ACTION REQUESTED: 

Authorize Budget Amendment for Fire Fund 270 to accept insurance recovery monies. 

FACTS AND ISSUES: 
/~ 

_./"-~ 
~/ 

On J11ly 7, 2012 a citizen hit Fire Asset# 2187, Engine 9 causing damage~)Jel<io h>surattce Company has 
issued payment in the amount of$2,476.92 to the County for the repai~~ 

/'_/ 
/ 

A budget amendment is needed to increase the revenues and.ixp~nditures oftheFY2012 Adopted Fire Fund 
/ 

270 Budget. / 

/ 

BUDGET; 
Budgeted Amom 
Amount Encumbered: 
Amotutt Spent to Date: 
Amount Requested: 
Remaining Budget 

$4,601.22 
$0 
($7,101.22) 
($2,4 7 6.92) 
{$9,578.14) 

Budget Adjustment Necessary: Yes- No D 

Contract Approval Required: Yes D No-

Account Name; Fil'e Fund- Insurance Recovery 
Account#; 27090-383000 

Note: If yes, please attach budget amendment form 

Note: Contmcts require County Manager and County Attorney review prior to requesthtg BOC consideration. 

ADMINISTRATIVE RECOMMENDATION; 

Approve Budget Amendment to accept $2,476.92 in insurance recovery monies. 

REVIEWED BY: 

DEPARTMENT HEAD: 

Christy
Typewritten Text
1.2

cblack
Typewritten Text



Instl'uctions: 

Chcrol<ee County Board of Commissioners 
Budget Tmnsfer/ Ameu<lment Form 

* For budget amendments increasing or decreasing the budget revenues must equal expenditures. 

*For bndg~t transfers the net total should equal zero. 

*Budget transfers within a department wilhln the some fund nro allov.1:d with the approval oft he County Manager. 

"' Any change in the budgeted amomlts which would resuU in an increase or decrease to the budget must be 

approved by tho Doard ofConmlissioners, 
"' 111e budgeted amounts for salaries and bencfils for each department mny not be transferred. increased or 

decreased without the approval of the Board of Commissioners. 

NET TOTAL 

PURPOSE OF TRANSFER/ AMENDMENT 
Insurance Claim from July 7, 2012 to Engine 9 • receipt Geico Insurance recove1y monies and 
increase Fire Fund 270 Revenues and Expenditures 

Depa•·hnent Head App•·oval: 

County Manager At>PI'OVal: 

Date App1·ovcd by BOC (please nttnch a copy of Minutes) 10/16/2012 
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Cherokee County, Georgia 
Agenda Request 

SUBJECT: Amend Current Dangerous Dog Ordinance MEETING DATE: October 16, 2012 

SUBMITTED BY: Chris Collett 

COMMISSION ACTION REQUESTED: 

Consider approval to set a public hearing for November 20, 2012 to hear proposed changes to Chapter 10 
of the Cherokee County Code of Ordinances related to the regulation of dangerous dogs and vicious dogs 
to conform to changes in state law effective July 1, 2012. 

FACTS AND ISSUES: 

House Bill 685 was adopted by the Georgia General Assemble changing the state statutes regarding the 
regulation of dangerous dogs and vicious dogs, effective July 1, 2012. 

(Proposed amendment with revisions attached.) 

BUDGET: 
Budgeted Amount: Account Name: 
Amount Encumbered: Account#: 
Amount Spent to Date: 
Amount Requested: 
Remaining Budget 

Budget Adjustment Necessary: Yes c:No - Note: If yes, please attach budget amendment form. 

Contract Approval Required: Yes D No-
Note: Contracts require County Manager and County Attorney review prior to requesting BOC 
consideration. 

ADMINISTRATIVE RECOMMENDATION: 

To approve to set a public hearing for November 20, 2012 to hear proposed changes to Chapter 10 of the 
Cherokee County Code of Ordinances related to the regulation of dangerous dogs and vicious dogs to 
conform to changes in state law. 

REVIEWED BY: 

DEPARTMENT HEAD: 

AGENCY DIRECTOR: CL 
COUNTY MANAGER 

Christy
Typewritten Text
1.5



COUNTY OF CHEROKEE ) 
) 
) 

ORDINANCE NO. ______ _ 

STATE OF GEORGIA 

AN ORDINANCE TO AMEND CHAPTER TEN (10) OF THE 
CODE OF ORDINANCES, CHEROKEE COUNTY, GEORGIA 
RELATING TO REGULATION OF DANGEROUS DOGS AND 
VICIOUS DOGS; TO PROVIDE FOR DEFINITIONS; TO 
PROMOTE THE HEALTH, SAFETY, AND WELFARE OF THE 
COMMUNITY; AND FOR OTHER LAWFUL PURPOSES. 

WHEREAS, the Constitution of the State of Georgia, approved by the voters of the State 

in November of 1982, and effective July 1, 1983, provides in Article IX, Section II, Paragraph I 

thereof that the governing authority of the County may adopt clearly reasonable ordinances, 

resolutions and regulations; and 

WHEREAS, O.C.G.A. § 36-1-20 authorizes counties to enact ordinances for protecting 

and preserving the public health, safety, and welfare of the population of the unincorporated 

areas of the County; and 

WHEREAS, the governing authority of Cherokee County, to wit, the Board of 

Commissioners (the "Board"), desires to exercise such authority in adopting this Ordinance; and 

WHEREAS, the Georgia General Assembly in 2012 has adopted (in the form of House 

Bill 685) changes to the state statutes regarding regulation of dangerous dogs and vicious dogs; 

and 

WHEREAS, the Board finds that it is in the public interest to amend the language of 

Chapter 10 of the Code of Ordinances, Cherokee County, Georgia as set forth hereinbelow, 

relating to regulation of dangerous dogs and vicious dogs in order to bring said regulations into 

conformity with the new state law; 



NOW, THEREFORE, BE IT ORDAINED AND RESOLVED BY THE BOARD OF 

COMMISSIONERS OF CHEROKEE COUNTY, GEORGIA as follows: 

1. 

The Code of Ordinances, Cherokee County, Georgia, Sec. 10-26, shall be amended in its 

entirety to read as follows: 

Sec. 10-26. -Definitions. 

The following words, terms and phrases, when used in this chapter, shall have the 

meanings ascribed to them in this section, except where the context clearly indicates a 

different meaning: 

Abandon means the act of placing an animal on public property or within a public 

building, unattended or uncared for, or on or within the private property of another 

without the express permission of the owner, custodian, or tenant of the private property. 

An animal shall also be considered abandoned when it has been unattended and without 

adequate food, water, ventilation or shelter, for a period in excess of 36 hours, regardless 

of where such animal may be found or kept. 

Adequate food means sufficient quantity of noncontaminated and nutritionally 

healthy sustenance that is appropriate to the species, breed, size, age, and health of the 

animal, or at the direction of a licensed veterinarian, which is sufficient to prevent 

starvation, malnutrition, or risk to the animal's health. Garbage, spoiled, rancid, or 

contaminated food is not adequate food. 

Adequate shelter means a protective covering for an animal that is of adequate 

size and provides adequate protection to maintain the animal in a state of good health, 

and that prevents pain, suffering, or significant risk to the animal's health. Adequate 

shelter shall consist of a completely enclosed structure with four sides with a door 

opening, a constructed floor, and a roof. It should also be clean, dry, and compatible with 

current weather conditions, in addition to age, size, species, and condition of the animal. 

The structure should be of sufficient size to allow the animal to stand, turn around, lie 

down, and go in and out of the structure comfortably. To be adequate, some type of 

bedding that is quick drying, such as hay or pine straw, must be provided to maintain 

comfmiable temperatures within the structure during times when the ambient, outside 

temperature is below freezing. In addition, the structure shall include a heavy plastic or 

rubber flap to cover the door and/or window openings during the months of November 

through March. From April through October, the structure shall either be shaded or 

moved out of direct sunlight. If the shelter is made of wood, it shall be raised at least two 

2 



inches off the ground to prevent seepage or rotting. Examples of inadequate shelter 

include, but are not limited to, lean-tos, metal or plastic drums, boxes, abandoned 

vehicles, porches, decks, or material that does not provide sufficient protection from the 

elements. 

Adequate space means a sufficient safe space for adequate exercise suitable to the 

age, size, species, and breed of animal. For dogs, adequate space means an enclosure with 

a minimum of 150 square feet per dog. 

Adequate water means clear, drinkable water in adequate supply. Examples of 

inadequate water include, but are not limited to: snow, ice, and rancid/contaminated 

water. 

Animal means any living organism, except a plant, bacterium, or human, which 

can move voluntarily and has specialized sense organs, included domesticated animals 

and fowl. 

Animal control board means the board constituted and appointed by the board of 

commissioners to perform the duties of the animal control board under this chapter. 

Animal control facility means and includes any vehicle, building, structure, 

pasture, paddock, pond, impoundment area or premises where any animal is kept or 

housed by Cherokee County for the purpose of impounding or harboring stray, homeless, 

abandoned, unwanted, neglected or abused animals. 

Animal control officer means the county marshal or his/her designees, who shall 

serve as dog control officers for purposes of Article III of this Chapter, as 

contemplated by Title 4, Chapter 8, Article 2 of the Official Code of Georgia. 

Classified dog means any dog that bas been classified as either a dangerous 

dog or vicious dog pursuant to Article III of this Chapter. 

Cruelty means causing death or unjustifiable pain or suffering to an animal by an 

act, an omission, or neglect. 

Dangerous dog means any dog that: 

(1) Causes a substantial puncture of a person's skin by teeth without 

causing serious injury; provided, however, that a nip, scratch, or abrasion 

shall not be sufficient to classify a dog as dangerous under this 

subparagraph; 
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(2) Aggressively attacks in a manner that causes a person to 

reasonably believe that the dog posed an imminent threat of serious injury to 

such person or another person although no such injury occurs; provided, 

however, that the acts of barking, growling, or showing of teeth by a dog 

shall not be sufficient to classify a dog as dangerous under this 

subparagraph; or 

(3) While off the owne1·'s property, kills a pet animal; provided, 

however, that this subparagraph shall not apply where the death of such pet 

animal is caused by a dog that is working or training as a hunting dog, 

herding dog, or predator control dog. 

a ~lassifisatisn mads l§ly aa animal tHnltn~l af:fitH.n- ffir MY tl€~g that has , , iHuntt 

fH'SV€H~atisn imlieted ssvere injtuy €111 a httmaft @sing sr aM:stht~r €l€nnestis anitnal §r, if 

sttBft €l€1g has ~re·li~ntsly @@12ft elassified as a pste:atially dangerstts dtJg, has aggn~ssively 

@itten, attaela~d €lr ~n:€laager€H!i ths safct3 €lf a lrnman @siBg €H' dsmsstis animal v.ithsttt 

})fSVSSatisn. Ilwssvsr, fi€l ilsg mas @g Ssslm·sd dangEH'€Ht8 if ths threat, iajtuy €lf €iamags 

was sttstaitu~a hs a ~srssn vJta, at ths tinu\ vlas sstlmlittiRg a ;villful trss})ass €H' €lthsr 

hJrt ~sft the ~n.rmisss €H~€n:~i~Hi @3 tks €n¥ftsr €lr kssJ?Sl' sf the ti€~g, sr ;vas tsasiag, 

tBrnlooHHg, OOusing, sr assattlting tlu~ dsg sr has, ia thg 13ast, @ssn s@s~rv~a at r~part~a 

ta ft&J/@ h~ased, tarmented, a@used E1r assoolt@d the dag sr ., as @ammitting ar atte~ting 

t€1 eatnmit a erim@. Th@ tle-Mtlitiaa shall nat @e eanstrued ta inelude 8Jty d§g that is ~art af 

a g§' etwnental §rganizati§ll §fa traiR~d guard Sag in ~et'Earmanee af its duties. 

Dogs' running at large means any dog not under immediate control, not on a 

leash, not at heel, not beside a competent person, not in a vehicle driven or parked, or not 

confined within the property limits of his owner. Hunting and tracking dogs are deemed 

under the control of the owner when hunting with the landowner's permission. Working 

farm dogs are deemed under the control of the owner when acting in conjunction with 

farming operations and/or otherwise under the general command of the owner. 

Domestic animal means an animal that, through long association with humans, 

has been adapted to human living conditions. 

Fighting dog means any dog that is owned, possessed, kept, harbored, trained, or 

maintained for the purpose of fighting. Fighting dogs are illegal in Cherokee County. 

Guard or protection dog means any dog trained for the purpose of protecting 

individuals from assault and/or preventing property loss or damage. A dog shall not be 

considered a guard or protection dog if it otherwise meets the criteria for being defined as 

a dangerous dog, JlSlelltially €1angerstls €1€lg, or vicious dog. 
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Impoundment means the act of taking physical possession and control of an 

animal by an animal control officer or other officer empowered to act by law and 

transporting it to the animal control facility. 

Livestock means and includes horses, cows, goats, pigs, or any other hoofed 

animal used for pleasure or profit. Fowl and rabbits are expressly included within this 

definition. 

Necesswy veterinwy care means veterinary medical attention appropriate to the 

circumstances, whenever an animal is known or suspected to have suffered an injury, 

accidental or deliberate, or exhibits signs of disease process such as shock, temperature 

fluctuation, tremors, swelling, broken bones, open wounds, inability to eat or drink, 

blistering, inegular or abnormal breathing, partial or total paralysis, abnormal discharge 

or bleeding, mange, or other signs of health problems. 

Owner means any natural person or any legal entity, including, but not limited 

to, a corporation, partnership, firm, or trust owning, possessing, harboring, 

keeping, or having custody or control of a dog. In the case of a dog owned by a 

minor, the term "owner" includes the parents or person in loco parentis with 

custody of the minor. firm, €€H"fl€lrati€lM:, ~artnsrshi~, ass€n:siatien, and/sr stluw legal 

En~tity, nha ar ;vfti®h 8 .vns, p€lsssssss, har'B€lrs, kssj)s, feeds, maiataiMs, €n· lm:t=rsingly 

satis€ls sr kn® NiHgly permits an aRimal h'l 0s harh€1rsd €1r ksfJt, €Jr has an aRimal ill his,lluw 

ears, €lr ·Arh€l permits aM: aahnal t€J rsmaiR €lft er a@ slit kisihsr premises. 

\Vithattt limith1g the gsnsralit) €lf tlis t'€lrsg€ling, aay adttlt at whsss rssidsnss a 

d~Ulg81'€llt8 tf€lg €ll' f'€ltsntiallj' @angsl'€lti8 €i€lg is ksJ3t €lf fiH:Hlfl shall @@ f'l'ISSilmSd t€l 

@s an av.:Rsr sf stu~h dsg and shall havs tlu~ lntrden sf rslnftting sush JH'8Btmlflti€ln. 

If an animal has m€lr@ thaa €1M:S 8'\\ll@r, aay €1MB €If Stt@h €1WR8l'8 ma;t l'Js ~l'€l8@Sttts€l 

fur vi€1lati€lns .thsthsr €11' n®t any €1thsr €1Vmsrs af@ als€1 ~r€1sssttts€l. 

Police officer means any law enforcement officer empowered to make arrests or 

cause to be issued citations or summonses in unincorporated areas of this county. 

-Paten#ally elangeraus elag means a slassi-Msati€1ll mads l'Jy aM: animal s€1lltr€1l 

Bftissr -ffir aM:y tiBg ;~ith a kR€1VIfi f!1'€1f!SRSit:;, ten€lsM:Sj\ €If €li8}3€1siti€1ll t€l male€! 

NMJ31'€1Y€1ks€l attasl:s, saNS@ injNriss, €11' Bthsr, ;r-iss tMrsatgn ths safety €If any hwman @siHg 

€11" €l€1mssti® anin1al. P€1tslltially €lang®r€1us ti€1g shall als€1 mgan aM:y €l€1g .;high, wh€!11 

tUlprBv€1k®€l, infligts a @its ~€In a htunaR @sing €11' €l€1M:l€l8ti€l animal €11' Elhas®s €11' 

a~~r€1a€lh€ls a ht-tmall @ging €11' 8€1n1sstis anin1al €111 allj ptt@lh~ ~r€1ptwty iM: a visitnts €1r 

hwrtJriging mallil€lf iH an appaf®Ht attitttde €If aa attask. lr €l€1g shall ll€1t Bs €l€1ftaie!srsd a 

fJ€1tslltiall} €langtH"€1tt8 €l€1g if ths attask, injtiry, €1r thn~ateming B€1Ittiti€lt @y ths €l€1g V/&8 

stistaiM®€1 By, er targ®h~ti at, a ~grsBn wh€1, at th€l tin1s, V/as seoonittiftg a ;; illful H·ss~ass 
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sr ®thsr hwt €H' .vas hnmenting, alntsing, ar ass:ndtihg the €l€Jg ®r had iM: du~ ~ast @eett 

s@s@:F'V€€1 €Jf r®~€nied t€1 have t€lrmslited, 00ttse8, sr assatdhHi the d€lg sr Yl&S S€HDmittillg 

€lr att®mpting ts e€lmrnit a 0ri:me. 

Proper enclosure means an enclosure that meets all of the following criteria: 

(1) A stmcture which is suitable to prevent the entry of young children and to 

prevent the dog from escaping; 

(2) A structure with secure sides and a secure top attached to all sides; 

(3) A structure whose sides are so constructed at the bottom so as to prevent 

the dog's escape by digging under the sides. The sides must either be buried two 

feet into the ground or sunken into a concrete pad; 

( 4) A stmcture which provides appropriate protection from the elements for 

the dog. The structure must contain adequate shelter inside it; 

(5) 
(6) 

A structure which is inside a perimeter or area fence; 

The gate to the structure shall be of the inward-opening type and shall be 

kept locked except when tending to the animal's needs such as cleaning the kennel 

or providing food and water. 

Provocation means committing a willful trespass or other t01t upon the premises 

occupied by the owner or possessor of the animal, or teasing, tormenting, or abusing the 

animal or committing or attempting to commit a crime against a person. 

Sanitmy conditions means an animal living space, shelter, or exercise area that is 

not contaminated by health hazards, irritants, pollutants, items, or conditions that 

endanger or pose a risk to an animal's health. 

StJ /81'8 Serious injwy means any physical injury that creates a substantial risk 

of death; results in death, broken or dislocated bones, lW lacerations requiring 

multiple sutures, or disfigul'ing avulsions; requires plastic sm·gery or admission to a 

hospital; or results in protracted impairment of health, including transmission of an 

infection or contagious disease, or impairment of the function of any bodily organ 

aft) injtuy vAlieh restdts ill a @rakeR i:l€Hl€, laserati€Hls se /Sf€l en€lttgh t€l reEJ:ttirt?: mtdtiple 

sMhues EJr t€l rellder €!€lStR8tie surgsry ntH.~@:ssarr sr aJ3pr€lpriah~, putiehus 1N€HUl€ls that 

illtnule @eltht tfts sMrfa€H3 €lfths skiR, €lr death. 

Vicious dog\ efJnsiatent with Q. C. G.A. § I 8 !} (9), means a dog that inflicts 

serious injury on a person or causes serious injury to a person resulting from 

reasonable attempts to escape from the dog's attack allj €1sg tllat intli8ts a 88\'81'8 

itljtuy 8B a httrn:OO: @sittg ,,ith8Mt ~r8v8satisn aftgr ths €3\\!figr has n€ltiss that the 88g has 

pn~ .isMsly @itt®fi €lr attasksa €lf en8aags¥s8 the sai'dy sf a htunaa @sing; €31' aa:; 8€lg that 

is 8Was8, psssssss8, k®~t, har@srs8, trains@, sr maintailu~@ fsr tk:e ~Ml'P€lS8 sf fighting. 
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SMsh tstm ahalltu~t inshtde a dsg that inilh~ts any inj ttry M~€Hl a p0rssft v!lu~n ths dsg is 

@®ing MS®ci @y a la\v ~;mftJreetn€lat sfifger ts sarry sttt ths lal,,. en¥8rssm€lnt af:H0sr's sfk®ial 

eh:ttiss. Pr Sag shall nat @sa vieisMs dsg ifth€! iHjttry intliste8 @y the tiEJg v.as sMstainsd By 

a J3€ll'S€Hl .;hs, at ths tims, ;vas €l€Hlt:m:itth1g a willful tr€lSfl&Ss €H' atftsr hut ar ,,as 

hn·rn®ntiftg, &@using, sr assaulting Hu~ €lsg sr had in th€! fJast 8ss11 s@sstvsd €H' l'€lfJSt-t:s€l te 

ha=vs tennenttHl, OOus€18, sr assoolte€1 ths €leg sr Vlas sstnmittiag €W attsmfJting ta €Hnnmit 

a ®rinu~. 

2. 

The Code of Ordinances, Cherokee County, Georgia, Chapter 1, Article III, shall be 

amended in its entirety to read as follows: 

Sec. 10-71.- Title and purpose. 

ill} The purpose of this atiicle shall be to implement the provisions of O.C.G.A. § 4-

8-l ;w, et seq. (the "act"), relating to dangerous dog and vicious dog control, and in some 

instances, to strengthen the requirements of the act in fmtherance of a community that is 

safe and secure from the harms of dangerous and vicious jlBtemially tlat~gerBtt8 dogs. 

Nothing contained in this article shall be deemed to amend or supersede any other 

ordinances relating to animal control. Violations of this atiicle shall be punishable as 

provided in the act. 

(b)(l) Any dog classified prior to July 1, 2012 as a potentially dangerous dog in 

Georgia shall on and after that date be classified as a dangerous dog under this 

article. 

(2) Any dog classified prim· to July 1, 2012 as a dangerous dog or vicious dog in 

Georgia shall on and after that date be classified as a vicious dog under this article. 

(c) The owner of any dog referred to in subsection (b) of this section shall come 

into compliance with all current provisions of this article by January 1, 2013. 

Sec. 10-72. -Exceptions. 

No dog shall be classified as a dangerous dog; or vicious JlBlemially tlaRgerBtt8 

dog as a r~sttlt ef 00: iajtuy ~8n a ftumatt @eing er ether ooimal iniliete8 at a time wftea 

for actions that occur while the dog is was being used by a la¥1· e!ifureemeRt police 

officer or military officer to carry out the law e!ifureemeRt police or military officer's 

official duties. No dog shall be considered a dangerous dog, or vicious jlBtemially 

tlaRgel'Btl8 dog if the person injured by snch dog was a person who, at the time, was 

committing a trespass, was abusing the dog, or was committing or attempting to 
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commit an offense under Chapter 5 of Title 16 of the Official Code of Georgia. -

n~st:tlt 8f an injttry iRflh~te€! "8) ths Ssg ~€Hl a ~srssn ;vlu'l, at ths time sf injtuy, Has 

s€nnmitting a ·Nillful 1-rBspass ar sthsr tsrt; ,,its ;vas terme11ting, alntsisg sr assaulting ths 

€isg sr hael €ltnie ss ill the past; €H" ;v-lu~ sas attst~ting ts ssmmit a erimtL If the fH:JfS€1ll 

injtireel is a shild f3f tsadsr years, ths age, tuuh.wstan@iBg, 00:8 sapaeity 0f SM€!h shil€i shall 

@g ssnshiEJreG ts €leh~1rmiMe ;vhsther seteh ehih:l :.vas €!ap00h~ sf €l8mmitting a ;villfttl 

tn~~ass sr st!u~r tart sr a srims. 

Sec. 10-73. - Classification as dangerous dog or ~otentially dangerous vicious dog; notice 

to owner. 

(a) Upon receiving a report of a dog believed to be subject to classification as a 

dangerous dog or vicious dog within the Countv, the animal control officer shall 

make such investigations as necessarv to determine whether such dog is subject to 

classification as a dangerous dog or vicious dog. When the animal control officer 

classifies any dog as a dangerous dog or a jletentially €langenms vicious dog under this 

article, the animal control officer shall notify the dog's owner within 72 hours of such 

classification. The notice to the owner shall meet the following requirements: 

(1) The notice shall be in writing and mailed by certified mail or statutory 

overnight delivery to the owner's last known address. If a €lsg has msre than s!le 

a .. nsr, n0tiee te sne €lWll€ll' sh:all "@e Bliffieient ffir jHUJ3€lses €lf this arti8hL If tk8r8 

is a oi]:NSstiaM: as t® tftg d®g's 97/M:srship, nstiss shall Bs eh~1smsd sNf:Mshmt if sm~t ta 

the last psrs€Ja ;,ha rs8@i, s8 a @itath~R f@r tfts deg. 

(2) The notice shall include a summary of the animal control officer's flllSillgs 

determination of that wrm til~ llasis wr the dog's classification as a dangerous or 

a petsM:tially 8angsr€JM8 vicious dog. 

(3) The notice shall be dated and shall state that the owner has a right to 

request a hearing on the classification within 15 days OO!lf after the date <If 

shown on the notice. 

( 4) The notice shall state that the animal control board shall conduct the 

hearing. 

(5) The notice shall state that if the owner does not request such a hearing 

within the allotted time 1 § says fmm the sate sf tile llStiee, the classification of 

the dog as a dangerous dog or jlBtentially €langere118 vicious dog shall be£Q.!lli: 

Iillal an€1 es!lelMsive effective for all purposes under this article. 

( 6) The notice shall include a form to request a hearing before the animal 

control board and shall provide specific instructions on mailing or delivering such 

a request. 

(b) When the animal control board receives a request for a hearing from an owner, it 

shall schedule such a hearing within 30 days of receipt of the request, provided that 

such hearing may be continued by the animal control board for good cause shown. 
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The animal control board shall notify the owner in writing by cettified mail or statutory 

overnight delivery of the date, time, and place of the hearing; such notice shall be made 

to the owner at least ten days prior to the date of the hearing. At the hearing, the owner 

shall be given the opportunity to testify and to present evidence. 

The animal control board shall also receive such other evidence and hear such other 

testimony as it may find reasonably necessmy to make a determination to sustain, 

modify, or overrule the classification of the dog by the animal control officer. Within ten 

days of the date of the hearing, the animal control board shall notify the owner in writing, 

by cettified mail or statutory overnight delivery, of its determination on the matter. If the 

determination is made that the dog is a dangerous dog or vicious IJ®tentially aanger®HS 

dog, the notice shall specify the date upon which that determination is effective. If the 

determination is that the dog is to be euthanized pursuant to subsection (d) below, 

the notice shall specify the date by which the euthanasia shall occur. Unless the 

board determines that a later date is appropriate in a particulm· case, the effective date of 

the detetmination shall be the date of the animal control officer's classification. 

E~) If the ielentit; 8f ths s;; aer af a €l3g ;vhigh the aBimal tHnttn'll 8fti~nw has 

tdassiiie€! as a €iaNgeraNs @§g ar ptStsntially @anger®tis 8Bg eatU18t @e eistermhu~€1, the elag 

shall @e itnmediatsly e€Jni4seate€l. 

If the €l€Jg's awner elaims sueh a tlsg, tl1e €i€Jg shall Be rdsassd t€3 its svlnsr, t€~g€lthsr ?.~th 

a €l8f'Y 0f tlu~ n€Jtiee Sfl€l€lifiEHl in sMhset'!thul (&0 €lf this seeti€ln, tlfJ€lh pnH~f 8f striet 

€l€llllfllialte€l Vlitli all fJf€lvisi6ns €lf this shaflt®t\ I=f the Eh~g rsmaiM:s unellaimed fflr five 

days, the ti0g shall Be gtttftaaized in aa mq3editit=ms an€! lutmaM:e rna¥m-er. Under n€l 

sirettmstanses shall sush €i€lg las plaee€1 fur ad§fltisn. 1ft a€iditilnt, all foss as €lsssrihs€l in 

this arti@h~ n1ttst ~G f!aid \Jsf.@rG th€ dflg ;vill\Js n~lsasGd. 

(c) A dog that is found, after notice and opportunity for hearing as provided in 

this Section, to have caused serious injury to a human on more than one occasion 

shall be euthanized; provided, however, that no injury occurring before July 1, 2012 

shall count for purposes of this subsection. 

Sec. 10-74. - Requirements for possession of dangerous or fl!llentiall3 liaHgerous vicious 

dog. 

(a) Any owner, possessor, guardian, or custodian of a dangerous or jltltentially 

aanget·sus vicious dog shall be jointly and severally responsible with all other owners, 

possessors, guardians, or custodians of such dog for compliance with the requirements of 

this chapter. 
(b) No person shall own, possess, keep, harbor, be issued a certificate of 

registration for, or have custody or control of a dangerous dog or IJtltentially aangertlHS 

vicious dog except in compliance with all of the following requirements: 

(1) In addition to the requirements for a proper enclosure set fmth in 

subsection 1 0-29(b )(1 ), owners, possessors, guardians or custodians who maintain 

their dangerous or jl®tentially aangertlHS vicious dog out-of-doors shall fence a 
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portion of their propetty with a second perimeter or area fence. Within this 

perimeter or area fence, the dangerous or jl@tsntially €1angsnms vicious dog must 

be humanely confined inside a pen or kennel of adequate size. The pen or kennel 

may not share common fencing with the area or perimeter fence. The kennel or 

pen must have secure sides and a secure top attached to all sides. The sides must 

either be buried two feet into the ground or sunken into a concrete pad. The gate 

to the kennel shall be inward-opening and shall be kept locked, except when 

tending to the animal's needs such as cleaning the kennel or providing food and 

water. 
(2) It shall be unlawful for the owner, possessor, guardian or custodian of a 

dangerous or jl@tentially €1anger@t~s vicious dog to allow the dog to be outside of 

its proper enclosure as provided for in subsection 1 0-29(b )(1) and subsection 

(b )(1 ), above, unless the dog is properly muzzled by a muzzle or device 

constmcted so as to prevent the animal from biting, and the dog is attended by the 

owner, possessor, guardian or custodian, and the dog is restrained by a secure 

collar and leash of sufficient strength to prevent escape and under the 

immediate physical control of a person capable of preventing the dog from 

engaging any other human or animal when necessary. The leash shall be no 

longer than six feet in length and the animal must be kept at least 15 feet within 

the perimeter boundaries of the property unless the perimeter boundary is securely 

fenced. It shall be unlawful for the owner of a vicious dog to permit the dog 

to be unattended with minors. 
(3) The premises where a dangerous dog or jl@tsntially €1Mger@t~S vicious dog 

is kept shall be posted with a clearly visible sign, warning that there is a dog on 

the premises that presents a danger to human beings. Such signs shall include a 

symbol sufficient to convey without words the message that there is a dog on the 

premises which presents a danger to human beings. The signs shall be 

conspicuously displayed at all entrances to the premises where the dog resides 

and on each side of the enclosure for each 50 feet of enclosure, with a minimum 

of two signs, as well as a sign on each ingress and egress point to the enclosure. 

The signs shall be a minimum often inches high and 14 inches long. 

(4) The owner of a dangerous dog or jl@tentially €1anger@tts vicious dog shall 

maintain at all times OO!w¥ a policy of general or specific liability insurance -

st!l'ety il@n€1 in a minimum amount of $1,000,000.00 insuring the owner of the 

vicious dog against liability for any bodily injurv or property damage caused 

h~ 8€lY€ll' elaim:8 mr aft) ~@l'8€lM:&l iajttrh~8 itrilieh~ti by the dog, which policy or 

surety bond shall be issued by an insurer @f Stltety, as the ease 1nay lle, authorized 

to transact business in this state. 

(5) The animal control officer, or his designee, shall have the right to inspect 

randomly and without notice a dangerous dog or jl@!entially €1angel'@US vicious 

dog which is required to be confined pursuant to this section. 
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( 6) The owner of a dangerous or flStentialJ-, €langersll8 vicious dog shall~ 

ts fllaeing tlsgs en !Jrsflet'ty, have the tlsg .!! microchip containing an 

identification number and capable of being scanned injected under the sl•in 

between the shoulder blades of the dog. registerea, at his,lfter swn e;!jlense, antl 

~rsvi€ie th0 n.~gistratisn lltl~@f ts the 1Itarshal18 Bfiiee. The s·naer shallla~ep n1€l 

n~gistrati€1R iR¥8r:matisal'lj)€late€l. 

(7) EusetH when @eiag traMs~st1€l€l t€~ a lieense€l /eterinary faeility, daagennts 

and ~€11efttially dang~.wetts dsgs sftall n€1t "@e alls;;ed 8ffthe ~r®fl~Hl) sf the €1Vlner. 

(8) Sllsuhi tnmstJ~Ht ts letsrittary eare @e nestled, du.~ animal shall he seetlrely 

and httmanely €l€lftHRe€i ·sithift a , eltiele. ~f€l, ement €lf the animal fnnt1 the 

resi€ltHl€l€l ®f the tF.vner, ts and fn~m the traBsp€lrtiRg vshish!!, and ts aa€! ft·®m the 

... , eteriftary faeility, shall he e€ln€ltu~te€l with the animal seetn·ely leashs€l @3 a leash 

R€l h~Nger than sin fuet ill hn1gth an€! mttgzhHi tJy a nmzzl® 8r 8®viee ®8nstrt:tete€l 

88 as t8 pr® /Slit ths ooimal fr8tn Siting. 

Sec. 10-75.- Registration of dangerous dogs and f16t6lltiall) dangers us vicious dogs. 

(a) No dangerous dog or vicious flstentialt,· tlangersus dog shall be permitted to 

remain within the county, t:Ud8ss it is rsgistsr08 in a®®8r€lanee ditli 'vithout a certificate 

of registration issued in accordance with the provisions of this section. In addition to 

the annual registration fees provided otherwise in this chapter, the owner of a dangerous 

dog or vicious fl€ltentialt,· tlanger€lu8 dog shall pay an annual registration fee and shall 

register such owner's dog as a dangerous dog or vicious fl€ltentially tlangersll8 dog 

according to the classification and determination previously made under this article. 

No dangerous dog or vicious fl€ltentially aangersus dog shall be registered unless the 

owner can provide sufficient evidence that all of the applicable provisions of this article 

seetiSB Hl 7 q have been and are being met. 

(b) ~ Certificates of registration !Jl'€l o'iEietllly tkis seetisn shall be nontransferable 

and shall only be issued to a person 18 years of age or older. No more than one 

certificate of registration shall be issued per domicile. The registration shall be 

renewed annually or upon the earlier transfer of ownership or possession of a dangerous 

the slassiiietl dog or a change in the location of the dangerous dog's primary habitat. At 

the time of renewal of a certificate of registration for a vicious dog, the animal 

control officer shall verify that the ownet· is continuing to comply with the 

provisions of this article. Failure to renew a certificate of registration within ten 

days of the t·enewal date or initial classification date shall constitute a violation of 

this article. 
(c) Th® @TNR®f 8fa doog®rstts eisg sr f)Bt®atially daHg®r®Ms 9®g wh8 is a n®;v r8si€i®ftt 

8f tll® Stat® 8f 0®8rgia shall r®gist®r th0 €i8g as f®€!Mir®€l in this art:i0ls T,ithin JQ days 

a-fwr @®@€HMiftg a resi8®Rt. 

Th0 8Vmsr 8f a €iangsr8as €i8g ®r ~Bt€ntiall3 €iaag®r8t:t8 Sag T"h8 mav®s fram ans 

jt-uis€ii®ti€:nt ta anatluw .,:ithin th8 Stats 8f Gsargia shall n~gishw tke elaMg®rBMB €lag ®r 
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p€1tentially €laM::ger€JM8 €lsg in the nev: jttris€lieti€Jll v:ithill tell €lays a¥t:er @ee€Jming a 

resident The owner of a classified dog who moves from one jurisdiction within the 

State of Georgia to the County shall register the classified dog with the County 

within ten days of becoming a County resident and notify the dog control officer of 

the jurisdiction from which he or she moved. The owner of a similarly classified dog 

who moves into the County from another state shall register the dog as required by 

this article within 30 days of becoming a County resident. 
(d) Issuance of a certificate of registration, or the renewal of a certificate of 

registration by the county, does not wanant or guarantee that the requirements of this 

miicle are maintained by the owner of a dangerous dog or vicious Jltllentially doogerslls 

dog on a continuous basis following the date of the issuance of the initial cetiificate of 

registration or following the date of any annual renewal of such certificate. 

(e) No certificate of registration shall be issued to any person who has been 

convicted of two or more violations of this article. 
(Q No person shall be the owner of more than one vicious dog. 

(g) No certificate of registration for a vicious dog shall be issued to any 

person Cor to any person residing with such person) who has been convicted 

(from the time of conviction until two years after completion of his or her 

sentence) of: 
(1) A serious violent felony as defined in O.C.G.A. § 17-10-6.1; 
(2) The felony of dogfighting as provided for in O.C.G.A. § 16-12-37 

or the felony of aggravated cruelty to animals as provided for in 
O.C.G.A. § 16-12-4; or 
(3) A felony involving trafficking in cocaine, illegal drugs, marijuana, 

methamphetamine, or ecstacy as provided for in O.C.G.A. § 16-13-31.1. 

Sec. 10-76. -Transfer of ownership or possession. 

(a) Upon the transfer of ownership or possession of any dangerous dog sr JlBlslltially 

da!l:gsrslls dsg, the transferor shall provide the <l<lg animal control officer with the name, 

address, and telephone numbers of the new owner of the dog and of the effective date of 

the transfer. 
(b) Any transferee of a dangerous dog sr )lBtentially €1a!l:gHBll8 dsg shall be presumed 

to have notice of the dog's classification as such. 
(c) A vicious dog shall not be transferred, sold, or donated to any other person 

unless it is relinquished to a governmental facility or veterinarian to be euthanized. 

Sec. 10-77.- Notice to ft6g animal control officer. 

ill). The owner of a dangerous dog or vicious )lBtentially dall-gers!ls dog shall notify 

the <l<lg animal control officer, in person or by telephone, within 24 hours of the 

occurrence of any one of the following events: 
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( 1) The dog has escaped or has otherwise ceased to be in the custody of the 
owner for any reason, unless the owner knows such dog to be physically secured 
and restrained or confined in the custody of another competent adult. 
(2) Such dog has attacked a human being or other animal. 
(3) Such dog has been sold, given, or otherwise transferred to the ownership 
or possession of another person. 
( 4) The dog has died or has been euthanized. 
(5) The dog is leaving Cherokee County. 

Sec. 10-78. - Confiscation and disposition of dogs. 

(~ If an animal eantral af:Meer ar J3Sliee afHesr has j3n~@a~le eoose ta @~dieve that a 
dangen~NS €:h~g sr , iehnts p8hnrtiall:; dangeratts €lag is @eing har@sred iM:: vialatiaft af this 
aRiele, stu~h affh~tn· ar ageRt tRay da aae sf the falhnving: 

(1) Onler tke , ialatian hnme€liah31} €H'HTtH~te€l and site the awM:er sf the dag h~ 
a~pea.r ill esutt far th€l vialathn1; ar 
(2) If the , hdath"}n eamu'}t l=Je imme€liately earrsste€1: mul tlu~ th~g is pasing a 
threat ts humaR @eiags ar athtn· dtnBestie aaimals, the €l0g ma, l=Je seize€! 00:8: 
i111f'€Htnded, in ;vhieh ease th0 €l .vner .vill l=J€! €lite€! t€~ &fl~e~u ill e€ntrt fur the 
vialati€m:. Up~nl ~praval sf thg marshal anti at the @ ;;llfn-'s re€ttu~st an€1 €lHJ3€lBse, 

sMell i~@Ntuhnsnt may @s at a vsterinariM EJr Iiesnse8 kenasl @f tks @ .. nsr's 
sh®®sing. 

(IB) /\@sent aa €1r8er fr€1m the a e€1urt €If eEJm:~eteat jtuis8is:ti€1tt t® the s®ntrary, aay 
8®g ;vhish has @sen s®ttftssatsel Mn8er this sestian shall @s rstMrRe8 t® its €1,sasr ®nly 
Wlh~ ,,ing ~i8J3€1Siti®n @y the e€1urt @R the eitati®n and ®ftl) then ~®ft the® •• ner's ~r®®f ®f 
striet e€1:m~liMee with the ~r®visi®ns €If this artisle aRB u~€1ft ths ~aymsnt ®f aetMal 
IB€1ar€liftg SJffJsnsss, ~INs rsas®na@ls s®OOssati®n s®sts, VT:ftish shaH @s $1 QQ.QQ tt~€1n th® 
-Mrst s®ntissati®n ®f aay 8®g, $2QQ.QQ u~€1ft ths sse®n8, ooel $4QQ.QQ tt~€1n the third ®r 
stt@ss€fttsnt ean-Mseati®n. 

If the a;:ner has nat S®lllfJlis8 nith the ~r® dsi®ns af this at1isls 00:8 f'J&i8 sMeh 
saft-Mssati®R e®sts ,sithift 2Q Bays fulla:NiRg 8isfJasiti€1R @y th® s®tu1, the 8®g shall @e 
sttthaftize8 ift an e;~s€litiat=ts an€llmmans manner. 

(a) A police officer or animal control officer shall immediately impound a dog if 
the officer believes the dog poses a threat to the public safety. 

(b) A dangerous or vicious dog shall be immediately confiscated by any animal 
control officer or by a police officer in the case of any violation of this article. A 
refusal to surrender a dog subject to confiscation shall be a violation of this article. 

(c) The owner of any dog that has been confiscated pursuant to this a1·ticle may 
recover such dog upon payment of reasonable confiscation and housing costs and 
proof of compliance with the provisions of this article. All fines and all charges for 
services performed by a police or animal control officer shall be paid prior to owner 
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recovery of the dog. Criminal prosecution shall not be stayed due to owner recovery 
or euthanasia of the dog. 

(d) In the event the owner has not complied with the provisions of this article 
within 20 days of the date the dog was confiscated, such dog shall be destroyed in an 
expeditious and humane manner and the owner may be required to pay the costs of 
housing and euthanasia. 

(e) The provisions of this Section shall govern, as to classified dogs, over any 
contrary provisions of Article II of this Chapter. 

Sec.l0-79.- Report to district attorney and solicitor. 

(a) The animal control officer shall report to the district attorney the conduct of any 
owner which the animal control officer believes may constitute a felony under the act. 
(b) The animal control officer shall report to the solicitor the conduct of any owner 
that the animal control officer reasonably believes may constitute a misdemeanor under 
the act. 

Sec. 10-80. - Penalties. 

In addition to any other penalty that is available under this chapter, the owner, 
possessor, guardian or custodian of a dangerous or vicious jlBtentially €iangerst~s dog 
who violates this article shall be subject, at a minimum, to the penalties as set fmih in 
O.G.G.A § 1 8 28 sf the act, !100 as such may be amended from time to time. 

3. 

The Code of Ordinances, Cherokee County, Georgia, Chapter 1, Article IV, regarding 

Vicious Dogs, is hereby repealed in its entirety. 

4. 

Remaining Portions Unaffected. Except as specified herein, all remaining portions of 

the Code of Ordinances, Cherokee County, Georgia shall continue in full force and effect, and 

shall remain unaffected by this amendment. 

5. 

Severability. It is the express intent of the Cherokee County Board of Commissioners 

that this Ordinance be consistent with both federal and State law. If any provision of this 

Ordinance or the application thereof to any person or circumstance is held invalid, such 
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invalidity shall not affect other provisions or applications of the Ordinance which can be given 

effect without the invalid provision or application, and to this end the provisions of this 

Ordinance are declared severable. 

6. 

Conflicting Ordinances Repealed. Any and all Ordinances or parts of Ordinances in 

conflict herewith shall be, and the same are, hereby repealed to the extent of such conflict. 

7. 

Effective Date. This Ordinance shall become effective immediately upon passage. 

SO ORDAINED this __ day of October, 2012. 

CHEROKEE COUNTY BOARD OF COMMISSIONERS 

L.B. Ahrens, Jr., Chairman 

ATTEST: 

County Clerk 
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Cherokee County, Georgia 
Agenda Request 

SUBJECT: iPad Bill of Sale MEETING DATE: October 12,2012 

SUBMITTED BY: Jerry W. Cooper, County Manager 

COMMISSION ACTION REQUESTED: 

Approve the sale of older model iPads (the original model) to employees of the Solicitor's Office for $250 

each. 

FACTS AND ISSUES: 

The original iPad value ranges from $125 to $180 fi·om Gazelle, and $200 to $280 from eBay. Selling the 

older iPads at $250 is a fair value. 

Newer iPads were purchased earlier this year to replace the older iPads. 

BUDGET: 
Budgeted Amount: Account Name: 
Amount Encumbered: Account#: 
Amount Spent to Date: 
Amount Requested: 
Remaining Budget 

Budget Adjustment Necessary: Yes D No D Note: If yes, please attach budget amendment form 

Contract Approval Required: Yes D No D 
Note: Contracts require County Manager and County Attorney review pri01·to requesting BOC consideration. 

ADMINISTRATIVE RECOMMENDATION: 

Approve sale ofiPads to employees of the Solicitors Office for $250 each. 

REVIEWED BY: 

DEPARTMENT HEAD: 

AGENCY DIRECTOR; 

COUNTY MANAGER 

Christy
Typewritten Text
1.6



What's my iPad 2 or iPad 1 worth? 

We broke down two of services and created this chart on what you can expect to get for 
your respective iPad 2 or iPad 1. These prices were based on the product being in excellent 
condition, meaning no scratches, dents or dings. These are subject to change and will most 
certainly fluctuate. 

What's my iPad worth? 

eBay Instant Sale Gazelle 

16GBWiFi $290 $200 
32GBWiFi $340 $240 
64GBWIFI 

~"'.; 16GBWIFI3G $.:1 
32GBWiFi3G ~._./~ 

$420 $270 
$355 $240 
$380 $260 

64GBWiFi3G at&t $475 $310 
16GBWIFi3G $350 $235 

~nv~""~ "'l 32GBWiFI3G ~n n-au,...;. 64GBWIFI3G 

$380 $260 
$160 $290 

16GBWiFI $200 $125 
32GBWIFI $215 $135 
64GBWIFi $265 $155 
16GBWIFI3G $220 $150 
32GBWIFi3G $235 $170 
64GBWIFi3G at&t $280 $180 

iPad 
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BILL OF SALE 

CHEROKEE COUNTY, a political subdivision of the State of Georgia (the "Seller"), 
for good and valuable consideration given by (the 
"Purchaser"), the receipt of which is hereby acknowledged by the Seller, by these presents does 
hereby convey and quitclaim unto the Purchaser Seller's entire title and interest in one 
[DESCRIBE ITEM AND SERIAL NUMBER] (the "Equipment") for the price of$ ____ , 

This instrument shall be effective at the close of business on the date hereof, and shall be 
binding upon and inure to the benefit of the Parties hereto and their respective successors and 
assigns. Purchaser understands and agrees that the Equipment is sold by Seller as-is, with no 
express or implied warranties. 

This Bill of Sale shall be governed by the laws of the State of Georgia. 

This Bill of Sale may be executed in counterpmts and when taken together shall 
constitute one and the same agreement. 

IN WITNESS WHEREOF, the Patties have caused this Bill of Sale to be executed by 
their authorized representatives, effective as of the __ day of , 201_. 

CHEROKEE COUNTY, GEORGIA PURCHASER 

By ____________ _ 
[INSERT NAME, TITLE] [INSERT NAME] 
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Cherokee County, Georgia 
Agenda Request 

SUBJECT: Forensic Audit RFP MEETING DATE: October 16,2012 

SUBMITTED BY: Jerry W. Cooper, County Manager 

COMMISSION ACTION REQUESTED: 

Consider approval of Forensic Audit Request for Proposal (RFP) and authorization for County Manager to 
send RFP to audit firms listed and post on County web site. The BOC may want to consider selecting a firm 

and allowing County Manager to negotiate and submit agreement for BOC consideration at future meeting. 

FACTS AND ISSUES: 

BUDGET: 
Budgeted Amount: Account Name: 
Amount Encumbered: Account#: 
Amount Spent to Date: 
Amount Requested: 
Remaining Budget 

Budget Adjustment Necessary: YesD No D Note: If yes, please attach budget amendment form 

Contract Approval Required: Yes D No D 
Note: Contracts require County Manager and County Attorney review prior to requesting BOC consideration. 

ADMINISTRATIVE RECOMMENDATION: 

Approval ofForensic Audit RFP, or selection of audit firm to negotiate cost of services and submit agreement 
to BOC for consideration at future BOC meeting. 

REVIEWED BY: 

DEPARTMENT HEAD: 

AGENCY DIRECTOR: 

COUNTY MANAGER 

Christy
Typewritten Text
2.9



Request for Proposals 

PROFESSIONAL AUDIT SERVICES FOR FORENSIC AUDIT OF BALL GROUND 
RECYCLING PROJECT FINANCIAL RECORDS, INCLUDING RRDA BONDS, DRAW 
REQUESTS/PAYMENTS/INVOICES, LAND ACQUISITION, CONSTRUCTION AND 

DUE DATE: 

SUBMIT TO: 

EQUIPMENT RECORDS 

Friday, October 26, 2012 by 4:00 p.m. 

Cherokee County Board of Commissioners 

Jerry W. Cooper, County Manager 

1130 Bluffs Parkway 

Canton, GA 30114 

"SEALED PROPOSAL- DO NOT OPEN" 

REQUEST FOR PROPOSALS CHEROKEE COUNTY BOARD OF COMMISSIONERS 

I. INTRODUCTION 

A. General Information 
1. Notice of Invitation. The Cherokee County Board of Commissioners, the governing body Cherokee 
County, Georgia, ("County") invites qualified firms of Certified Public Accountants to submit a proposal 
to conduct a forensic audit of the Ball Ground Recycling Project financial and other records, 
including but not limited to: Resource Recovery Development Authority of Cherokee County ("RRDA") 

Bonds, Draw Requests/Payments/Invoices, Land Acquisition, Construction, and Equipment/Facilities 
acquisition, for the calendar years ending December 31, 2006 through September 30, 2012. The 
audit is to be conducted in accordance with generally accepted auditing standards, the standards 
set forth for financial audits in the U.S. General Accounting Office's (GAO) Government Auditing 
Standards. There is no expressed or implied obligation for the County to reimburse responding 

firms for any expenses incurred in preparing proposals in response to this request. 

2. Proposal Submission. Prospective firms should submit detailed proposals on or before Friday, 
October 26, 2012 by 4:00p.m. Proposals should be mailed or delivered to: 

Cherokee County Board of Commissioners 

Jerry W. Cooper, County Manager 

1130 Bluffs Parkway 

Canton, GA 30114 

"SEALED PROPOSAL- DO NOT OPEN" 

Cover letters should designate who can answer questions concerning the submitted proposals. An 
officer empowered to bind the firm submitting the proposal must sign the proposal. 

liPage 



3. Proposal Format. One original and six (6) copies of each proposal should be submitted in the 

format outlined in Section Ill, "Proposal Document Instructions." 

4. Questions. Any questions should be submitted to: Jerry W. Cooper, County Manager, at 

jcooper@cherokeega.com. 

5. Contract Terms. The proposal should be on a fee basis with Not-to-Exceed total as defined in 

Section Ill, "Proposal Document Instructions." All firms submitting a proposal shall agree to the 

terms of this RFP. By responding to the RFP, the firm is agreeing to the terms, conditions and 

requirements set forth in the Professional Services Agreement attached hereto and marked APPENDIX 'G' 

herein, unless otherwise expressly noted in writing in the firm's written submission. 

6. Schedule of key dates for the forensic audit. 

a. October 19, 2012: Questions, if any, must be submitted to the County Manager via email by 3 pm. 

b. October 22, 2012: County Manager will post questions and responses on the County web site 

(Procurement Bid Page) by 3 pm. 

c. October 26, 2012: Submit sealed proposals by 4:00p.m. 

d. by November 20, 2012: Review Committee Recommendation and County selection and approval. 

7. The RFP is not to be construed as creating a contractual relationship between the County and any 

firm submitting a response to this RFP. 

8. The County shall have no obligation or liability to any firm responding to this RFP. All costs 

associated with responding to this RFP are borne solely by the respondent. 

9. The County may require follow-up oral interviews with selected respondents and may require the 

respondents to participate in negotiations. 

10. The County reserves the right to reject any or all responses, to modify the scope with one or 

more of the respondents, and to waive any/all requirements which the County deems to be in its or its 

employees' best interest. 

11. By submitting this information the firm represents that it has examined and understands this 

RFP and has become fully informed of all the requirements of the RFP. All terms and conditions set 

forth this document are accepted and must be incorporated in the submission unless explicit 

exception is made to individual items and accepted by the County. 

12. By submitting a response, the firm represents that it has the ability to meet the requirements 

outlined herein. 

13. After evaluation of the responses, the County will make its selection based on the response which 

best meets the needs of the County, in the sole discretion of the Cherokee County Board of 
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Commissioners. The Request for Proposals is not intended to create a public bidding process, and the 

proposal with the lowest quoted fees will not necessarily be accepted, nor will any reason for the 

rejection of any proposal be indicated. The County reserves the right to privately negotiate with any 

firm with respect to the requirements outlined in this Request for Proposals. 

14. The firm shall be independent (independence of mind and appearance as defined below) and have 

no prior (within the last 10 years) or current contractual relationships with the CHEROKEE COUNTY 

BOARD OF COMMISSIONERS and any of its sub-components (i.e., Cherokee County Water & Sewerage 

Authority, Cherokee County Airport Authority, Cherokee County Development Authority), or with Ball 

Ground Recycling, LLC, Jimmy Bobo, David Bobo, BG Energy, LLC, BG Land, LLC, Bobo Grinding, Inc., Bobo 

Grinding Equipment, LLC, BGR Trucking, LLC., D. Bobo, LLC, J. Bobo, LLC, Upland Development Group, Inc., 

Wood-Tech, LLC (a/k/a Woodtech, LLC, WoodTech, LLC and/or Woodtech Mulch). The firm must submit 

a Proposer Certification as part of their bid (Appendix D). 

Definitions: 

Lessor =RRDA of CC (aka "Issuer", in the context of the bond transaction) 

Lessee= Jimmy Bobo, David Bobo, or Ball Ground Recycling, LLC 

Independence means 

(a) Independence of mind - the state of mind that permits the provision of an opinion without being 

affected by influences that compromise professional judgment and that allows an individual to act with 

integrity, and exercise objectivity and professional skepticism; and 

(b) Independence in appearance -the avoidance of facts and circumstances that are so significant a 

reasonable and informed third party, having knowledge of all relevant information, including any 

safeguards applied, would reasonably conclude a Firm's, or a member's, integrity, objectivity or 

professional skepticism had been compromised. 

B. Evaluation and Selection of Proposals 

The review committee appointed by the County Board of Commissioners and the County will perform the 

evaluation of proposals in accordance with the criteria set forth at Appendix A. The following criteria 

will also be considered in the evaluation: 

1. Audit Approach (Forensic Audit Procedures). 

2. The audit firm is licensed to practice in any state of the United States. 

3. The firm has no conflicts of interest with regard to any other work performed for the County. 

4. The firm adheres to the instructions in this request for proposal on preparing and submitting the 

proposal. 

5. The firm's past experience and performance on comparable engagements (include at least 5 

references, with at least three being for forensic services). Including but not necessarily limited to work 

performed for the Federal Bureau of Investigations (FBI), Georgia Bureau of Investigations (GBI), Law 

firm, Government Agency, Corporation, or local Law Enforcement Agencies (i.e., Sheriff, Police 

Department, District Attorney). 
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6. The quality of the firm's professional personnel to be assigned to the engagement and the 

quality of the firm's management support personnel to be available for consultation. 

7. Other criteria as deemed prudent. 

The County reserves the right to retain all proposals submitted and use any idea in a proposal 

regardless of whether that proposal is selected. 

C. Subcontracting 

Firms are not permitted to subcontract or assign any part of the work covered under the scope of the 

audit engagement, without the express prior to written consent of the County. 

D. Preferences 

Firms with offices in the State of Georgia, but with no offices located in Cherokee County. 

II. NATURE OF SERVICES REQUIRED 

A. Scope of Work 
This special purpose audit shall be conducted in accordance with the Accounting Standards and 

Professional Ethics Board -APES 215, Forensic Accounting Services; Statement of Auditing Standards 

(SAS) 54; Illegal Acts by clients, SAS 99; and other industry forensic accounting standards. The Auditor 

shall perform such forensic accounting services as necessary to identify and quantify any abnormal 

financial activity, including but not necessarily limited to civil fraud or criminal activities including but 

not limited to fraud, past or present use of the funds associated with the RRDA Bonds and Ball Ground 

Recycling Project. The Auditor shall make all reasonable efforts to locate and procure copies of all 

documentation relevant to the Scope of Work. The objectives of this engagement are: 

Determine if civil fraud or criminal activities occurred associated with use of RRDA Bond 

Proceeds and compliance with the terms of the Lease Agreement dated as of September 1, 2007 

between RRDA, as Lessor, and Ball Ground Recycling, LLC, as Lessee ("Lease") since 2006. The audit will 

include but not necessarily be limited to, an evaluation of the following: 

1) RRDA Bond Payments for acquisition of land, facilities and equipment; design; construction 

management; and, capital construction of the Ball Ground Recycling Project; 

2) Contracts and procurement of goods and services by Ball Ground Recycling and Operator of Ball 

Ground Recycling Business during design and construction of the Ball Ground Recycling Project. 

3) Compliance with terms of Lease, including revenues generated to pay Lease payments and expenses 

incurred to operate the Ball Ground Recycling business. 

4) Compliance with Validated Bond Documentation, including but not necessarily limited to, 

representations and warranties in the Official Statement and Tax Certificate. 
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5) Any funds owed by any entity to either RRDA or the County pursuant to the Lease and/or any 

element of the Validation Bond Documentation. 

6) Financial (using the County's Accounting Department's internal audit, from early 2012, as a 

foundation, and in consultation with the Accountants who performed same (all in an effort to 

leverage both the work done to date, and the currently accumulated body of transactional 

knowledge) 

Categorize (and sub-categorize, to the degree possible) and quantify by draw request, the 

specific, ultimate disposition of the funds, including all soft costs. In prosecution of the above 

line, determine, with specificity, any funds disbursed for which there is missing, illegible or 

otherwise insufficient supporting do cum entation. 

In prosecution of same, determine, with specificity, the documents needed in order to satisfy 

the supporting-documentation deficiencies noted, thereby allowing for completion of this 

audit. 

Verify existence and amount of remaining "Debt Service Reserve" account. 

Verify proper application (and propriety of ensuing administration of same, if any, of 

"Estimated Investment Earnings" (noted in tab #35 of the bond closing binders) within the 

bond sale closing statement. 

Reconcile all interest paid to date, since closing, both with respect to 1} the terms of bond 

repayment noted in the prospectus and 2} with the actual amounts both a) pulled from the 

bond funds by the Trustee and/or Underwriter, via. the 15 draws, and thereafter, if any, 

being prior to exhaustion of the "Funded Interest" reserve account, and then, b) paid by 

Cherokee County, or the Lessor, after such exhaustion. 

Verify the amounts paid to both Bond Counsel and Issuer Counsel for services rendered 

relative to the bond sale. 

7) Physical Equipment- Inventory and then reconcile the actual equipment on site with both 

1} that listed in the equipment inventory/audit commissioned by the County in early 2012 and 2) 

he equipment represented, in the supporting documentation, as having been purchased by the 

Lessor, via its agent, the Lessee, paying particular attention to whether any of the equipment 

purchased with bond funds: 

a. is no longer on site. 

b. is equipment having previously been owned by the Lessee or any entities related to its 

principal, Jimmy Bobo, David Bobo (also paying attention to the fact that the Lessee was 

allowed to remove any of its own equipment that it may have brought on site, but which 

was not sold to the Lessor). 
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c. was represented as new when, in reality, was less than new. 

d. is physically identified with a serial number not matching that shown on the documentation supporting 
its 1} acquisition (invoice/bill-of- sale/title) or 2} collateralization (UCC), etc. 

8) Improvements- Determine if any supporting documentation indicates a request for payment 

for any improvements that are in a state of lesser completion than that indicated on the pay 
request, paying particular attention to the completion level of the asphalt roadways. Further, to 

the extent possible (based upon the existence of, or ability to obtain, sufficient supporting documentation), 
determine the propriety of the costs paid to Lessee, or any of his related entities, for Project Management 
services and "self-performed work" on the site. 

9) Procedural-

Note administrative deficiencies, if any, which resulted in the disbursement of bond funds 1) without 
reasonably comprehensive and legible supporting documentation, and/or 2) in contradiction to the 

Lessor's assertion that the meeting-of-the-minds between itself and the Lessee (per the Lease, and 

various other documents in the bond closing binders) establish that the latter was not entitled to a 
"profit" on the land and/or 3) which could be considered "non- reimbursable", or "costs not applicable 

to the project", based upon the aforementioned meeting-of-the-minds. 

Note contractual deficiencies, if any that resulted in the lack of a clear meeting of the minds, between 

the County and the Lessee, Particularly with regard to whether the latter was entitled to a "profit" on 

the land and/or on "self-performed" work. 

Note on-site inspection and verification deficiencies, if any, which resulted in the County disbursing bond 

funds for what was, at the time of the draw request, 1) incomplete or non-conforming work, 2) assets 

not on site or 3) improvements/ equipment for which there was insufficient supporting 

documentation. 

10) Conflictual -Note any individuals who both 1) received any of the bond funds directly, or indirectly 

through an entity in which they have an ownership interest; or for which they have a managerial 

responsibility, and 2) are associated with the Lessor, Cherokee County or any of its affiliated departments or 
authorities, whether in an elected, appointed or salaried position. 

B. Reports to be Issued 

All reports are to be delivered to the County Manager for distribution to the Cherokee County Board 

of Commissioners, and other parties as they deem appropriate. Following the completion of the audit, 

the auditor shall issue: 

1. A written report communicating all discovered abnormal financial activity, past or present, 

quantification of any such activity, cause and consequence, including instances of criminal activities and 

civil liabilities. 
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2. Auditors shall be required to make an immediate initial written report upon discovery of any 

irregularity or illegal acts to the County Manager, Cherokee County Board of Commissioners, and 

County Attorney. 

C. Working Paper Retention and Access to Working Papers 

All audit working papers and reports must be retained, at the auditor's expense, for a minimum of 

seven (7) years, unless the firm is notified in writing by the County of the need to extend the 

retention period. The auditor will be required to make working papers available, upon request, to the 

following parties or their designees: 

1. Cherokee County Board of Commissioners 

2. Cherokee County District Attorney 

3. Georgia Bureau of Investigations (GBI) 

4. Cherokee County Sheriff's Office 

5. Parties designated by the County as part of an audit quality review process. 

In addition, the firm shall respond to the reasonable inquiries of successor auditors and allow successor 

auditors to review working papers relating to matters of continuing accounting significance. 

Ill. PROPOSAL DOCUMENT INSTRUCTIONS 

A. General Requirements 

Proposals should include the following: 
1. Title page, including: 

a. The name, address, and phone number of the firm's contact person 

b. The name and address of the firm 

2. Table of contents 

3. Transmittal letter, including: 

a. A brief statement as to the proposer's understanding of the work to be performed, the commitment 

to perform the work within the time period, and a statement as to why the firm believes it to be the 

best qualified to perform the engagement. 

b. The period of time for which the offer will be honored, which should be at least 90 days from the 

date of the proposal. 

c. A signature of the person authorized to commit the firm. 

4. Body of proposal- see below 

5. Executed copies of Proposer Guarantee (Appendix B), Proposer Warranties (Appendix C), and 

Proposer Certification (Appendix D), Summary Schedule of Professional Fees and Expenses (Total 

All Inclusive Price) for Forensic Audit Services (Appendix E), RFP Exceptions Page (Appendix F), and 

Professional Services Agreement (Appendix G). 
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B. Body of Proposal 

The purpose of the proposal is to demonstrate the qualifications, competence, and capacity of the 
firms seeking to undertake an independent forensic audit of the RRDA Bonds (Ball Ground 
Recycling Project) financial statements and records in conformity with the requirements of this 
request for proposals. As such, the substance of proposals will carry more weight than their form or 

manner of presentation. 

The qualifications proposal should demonstrate the qualifications of the firm and of the particular staff 
to be assigned to this engagement. It should also specify an audit approach that will meet the 
requirements of the request for proposals. 

The proposal should address all the points outlined in the request for proposals. The proposal should 
be prepared simply and economically, providing a straightforward, concise description of the proposer's 
capabilities to satisfy the requirements of the request for proposal. While additional data may be 
presented, responses to items #1 through #8 below must be included. They represent the criteria 

against which the proposal will be evaluated. 

1. Independence 
The firm should provide an affirmative statement that it is independent of CHEROKEE COUNTY 
BOARD OF COMMISSIONERS or its sub-entities or others as defined by current professional 
standards, and as described in Section I{A}(14} above. Professional standards refer specifically to 

Generally Accepted Auditing Standards as established by the American Institute of Certified Public 
Accountants and Generally Accepted Government Auditing Standards established by the U.S. General 
Accounting Officer. 

2. Licensed to Practice 
An affirmative statement should be included indicating that the firm and all assigned key professional 
staff are properly registered/licensed to practice in any state of the United States of America. 

3. Firm Qualifications and Experience 
The proposal should state the size of the firm, the size of the firm's forensic audit staff and the 

location of the office from which the audit will be performed. If the proposer is a joint venture or 
consortium, the qualifications of each firm comprising the joint venture or consortium should be 
separately identified, and the individual that is to serve, as the principle auditor should be 
noted, if applicable. The firm is also required to submit a copy of the report on its most recent 
external quality control review (Peer Review), with a statement whether that quality control review 
included a review of specific government engagements. 

The firm shall also provide information on the results of any federal or state desk reviews or field 
reviews of its audits during the past (3} years. In addition the firm shall provide information on the 
circumstances and status of any disciplinary action taken or pending against the firm during the past 
three (3} years with any federal, state, or other regulatory bodies or professional organizations. 
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4. Partner, Manager, Supervisor and Staff Qualifications and Experience 
The firm should identify the principle management and supervisory staff, including engagement 
partners, managers, and other supervisors and specialists, who would be assigned to the engagement 
and indicate whether each such person is licensed to practice as a Certified Public Accountant. The 
firm also should provide information on the government auditing experience of each person, including 
information on relevant continuing professional education for the past three (3) years and membership 
in professional organizations relevant to performance of this audit. 

Engagement partners, managers, other supervisory staff and specialists may be changed if those 

personnel leave the firm, are promoted or are assigned to other clients or offices. These personnel 
may also be changed for other reasons. However, the County retains the right to approve or 
reject replacements. 

S. Similar Engagements with Other Entities 
For the firm's office that will be assigned responsibility for the audit, list the most significant 
engagements (maximum of 5) performed in the last five (5) years that are similar to the engagement 

described in this request for proposals. (At least (3) of the engagements should be forensic audits.) 
Indicate the scope of work, dates of the engagements, name of engagement partner, total audit hours, 
and the name and telephone number of the principal client contact. 

6. Specific Audit Approach 
The proposal should set forth a work plan, including an explanation of the audit methodology to be 

followed, to perform the services required by this request for proposals. In developing the work plan, 

references should be made to such sources of information as the Ball Ground Recycling Project 

financial records and documents, including RRDA Bond draw requests, payments and 

invoices, land acquisition, project construction and costs, facility and equipment 

construction and/or acquisition, and related materials. Proposers will be required to provide 

the following information on their audit approach: 

a. Proposed segmentation of the engagement with anticipated time frames for each segment. 

b. Level of staff and number of hours to be assigned to each proposed segment of the engagement. 

c. Type and extent of analytical procedures to be used in the engagement. 

d. Approach to be taken to gain and document an understanding of the Ball Ground Recycling, LLC 
Project and RRDA Bonds. 

e. Identification of the extent of substantive tests of balances procedures to be performed. 

f. Approach to be taken to gather information and comments from the County, RRDA, Ball Ground 

Recycling Project, Jimmy Bobo, David Bobo and their affiliated business entities and employees- past 
and current, into the understanding of the financial situation (mandatory element to be done prior 
to other tasks related to the audit). 
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7. Identification of Potential Problem Audit Areas 
The proposal should identify and describe any anticipated potential audit problems, the firm's 
approach to resolving these problems and any special assistance that will be requested of the County. 

8. Cost 
a. Total Not to Exceed Price. The proposal should contain all pricing information relative to performing 

the forensic audit engagement as described in this request for proposals. The total not to 
exceed price to be bid is to contain all direct and indirect costs including all out-of-pocket 
expenses. The proposed total price should be documented in the format included in Appendix E. The 
County will not be responsible for expenses incurred by firms in preparing and submitting proposals. 
Such costs should not be included in the proposal. 

b. Rates by Partner, Manager, Supervisor and Staff. The proposal should include a schedule of 
professional fees and expenses, presented in the format provided in Appendix E, that supports the total 
price. 

c. Out-of-pocket expenses for firm personnel (e.g. travel, lodging, meals, etc.) should be included on 
the schedule of professional fees and expenses in the format provided in Appendix E. All expense 
reimbursements will be charged against the total price submitted by the firm. 

d. Additional Professional Services. If it should become necessary for the County to request the 
auditor to render any additional services to supplement the services requested in this request for 
proposals, then such additional work shall be performed only if set forth in an addendum to the 
contract between the County and the firm. 

IV. SPECIAL PROGRAMS 

A. Prerogatives 

The County reserves the following prerogatives: (1) to reject any or all proposals; (2) to change 

audit phase and report due dates; and/or (3) to terminate the contract for convenience upon providing 
at least 10 days' prior written notification to the firm. 

C. Assignability 

The selected firm shall not transfer any interest or assign any portion of the work without the 
express written permission of the Cherokee County Board of Commissioners. 

D. Payment 

Payments for services rendered are based upon receipt of an itemized statement from the audit firm. 
The itemized statement shall describe hours spent by each staff level. All billing amounts should be 
allocated to departments by the audit firm for appropriate costing based on actual audit hours spent or 

allocated to each department. All billings should indicate the percentage for work completed. Amounts 
billed of the maximum price will not exceed the percentage of completion. Not more than 70% of 
the fee will be paid prior to receipt of a draft copy of the audit firms final written deliverables 
hereunder. 
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E. Ownership 
All proposals and reports become the property of CHEROKEE COUNTY BOARD OF COMMISSIONERS 

upon submission, for use as deemed appropriate. 

F. Confidentiality 

All proposals, for the purpose of bidding, will be kept in strict confidence, subject to the provisions of 

the Georgia Open Records Act, by the Cherokee County Board of Commissioners, County Manager, and 

the County's review committee. The invitees and subsequently selected audit firm may not issue 

news releases or other public notifications without prior approval of the County Manager. 

G. Special Meetings 

There will be at least two planning meetings that will be held prior to the start of audit work. The first 

meeting will be with the County Manager, Cherokee County Board of Commissioners, RRDA Board, and 

County Attorney and a subsequent meeting with the Board of Commissioners and General Public. 

Progress meetings will be held as deemed necessary by the County Manager and/or Cherokee 

County Board of Commissioners to gauge audit progress and assist in facilitating the timely completion 
of the audit. An exit conference with the Cherokee County Board of Commissioners, County 

Attorney, County Manager and District Attorney will be held at the end of the audit to discuss 

findings and recommendations resulting from the audit work performed and a draft copy of the 
report will be provided at this time. In addition, special meetings will be scheduled when matters 

involving the potential of fraud, theft, misuse or misrepresentations on financial reports, 

records/documents, or similar matters are discovered that require notification and/or the 
determination of a course of action. The audit firm shall schedule these meetings by notifying 

the Chairman, Cherokee County Board of Commissioners who will call and hold a special meeting. 
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APPENDIX A 
SCORING CRITERIA & RATING 

After determining that a proposal satisfies the mandatory requirements stated in the request for audit 

services, the comparative assessment of the relative benefits and deficiencies of the proposal in 

relationship to published evaluation criteria shall be made by using subjective judgment. The award of 

a contract resulting from this request for auditing services shall be based on the best proposal received 

in accordance with the evaluation criteria stated below: 

After an initial screening process of the RFP, a technical question-and-answer conference or interview 

may be conducted, if deemed necessary by the County to clarify or verify the proposer's proposal and 

to develop a comprehensive assessment of the service. 

The CHEROKEE COUNTY BOARD OF COMMISSIONERS reserves the right to consider historic information 
and fact, whether gained from the proposer's proposal, question-and-answer conferences, interviews, 

references or any other source, in the evaluation process. 

The proposer is cautioned that it is the proposer's sole responsibility to submit information related to 
the evaluation categories and that CHEROKEE COUNTY BOARD OF COMMISSIONERS is under no 

obligation to solicit such information if it is not included with the proposer's proposal. Failure of the 

proposer to submit such information may cause an adverse impact on the evaluation of the proposer's 

proposal. 

AUDITOR EVALUATION CRITERIA AND RATING 

1. Prior experience of Firm and Staff in comparable government engagements (0-30 points) 

a. Auditing County, Federal, and/or other governmental activities 
b. Forensic Auditing 
2. Organizational size and structure of Proposer's firm (0-20 points) 
a. Consider size and capabilities of Proposer in relation to the demands ofthe tasks to be performed. 
3. Qualification of staff to be assigned to the audit (0-20 points) 
This will be determined from resumes submitted, education, position in firm, years and types of 

experience will be considered. 
a. Audit team makeup 
b. Overall supervision 
4. Price of Audit (0-60 points) 
5. Interviews, if necessary (0-20 points) 

Maximum Points ............................................................................................ lSO 

The County will use the total scores as a guide in selecting an auditor. The County also reserves the 

right to negotiate with any proposer, if it is deemed in the best interest of County. 
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APPENDIX B 
PROPOSER GUARANTEE 

The proposer certifies it can and will provide and make available, as a minimum, all services set forth in 

Section II, Nature of Services Required. 

Signature of official: 

Name: 

Title: 

Firm: 

Date: 

This page must be signed and submitted as part of your RFP to be considered valid. 
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APPENDIX C 
PROPOSER WARRANTIES 

A. Proposer warrants that it is willing and able to comply with any applicable federal or state laws, 
as well as all required generally accepted accounting principles. 

B. Proposer warrants that it has errors and omissions insurance policy with coverage of not less 
than $1,000,000 for the willful or negligent acts or omissions of any partners, officers, 
employees or agents thereof and proof shall be submitted upon award of the contract. 

C. Proposer warrants that all information provided by it in connection with this proposal is true and 
accurate. 

Signature of official: 

Name: 

Title: 

Firm: 

Date: 

This page must be signed and submitted as part of your RFP to be considered valid. 
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APPENDIX D 
PROPOSER CERTIFICATION 

The Proposer certifies that it has no current or prior (within the last 10 years) contractual and/or 

professional relationships with the CHEROKEE COUNTY BOARD OF COMMISSIONERS and any of its 

sub-components (i.e., Cherokee County Water & Sewerage Authority, Cherokee County Airport 

Authority, Cherokee County Development Authority), and Ball Ground Recycling, LLC, Jimmy Bobo, David 

Bobo, BG Energy, LLC, BG Land, LLC, Bobo Grinding, Inc., Bobo Grinding Equipment, LLC, BGR Trucking, 

LLC, D. Bobo, LLC, J. Bobo, LLC, Upland Development Group, Inc., Wood-Tech, LLC (a/k/a Woodtech, LLC, 

WoodTech, LLC and/or Woodtech Mulch). 

If the Proposer is unable to certify to this attach a written statement that is signed explain the situation 

and how the proposer will guarantee the independence of the forensic audit if selection. 

Signature of official: 

Name: 

Title: 

Firm: 

Date: 

This page must be signed and submitted as part of your RFP to be considered valid. 
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APPENDIX E 
SUMMARY SCHEDULE OF PROFESSIONAL FEES AND EXPENSES 

(TOTAL ALL INCLUSIVE PRICE) FOR FORENSIC AUDIT SERVICES 

Price should reflect that the forensic audit service is for the period covering the Ball Ground Recycling 

Project (RRDA) records for the calendar years ending Dec. 31, 2006 through September 30, 2012. 

Total all-inclusive price for audit services as described in this RFP herein: 

Rates by: 

Partner 

Manager 

Supervisor 

Staff 

Out-of-pocket expenses included in the total All-Inclusive Price: 

Signature of official: 

Name: 

Title: 

Firm: 

Date: 

This page must be signed and submitted as part of your RFP to be considered valid. 
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APPENDIX F 
RFP EXCEPTIONS PAGE 
The proposer must note below all exceptions to the RFP specifications. 

I certify that the following are the only exceptions to the RFP specifications and all forms attached 

{attach a written statement that is signed). 

If your RFP meets all specifications for this RFP except as noted above, sign here: 

Signature of official: 

Name: 

Title: 

Firm: 

Date: 

This page must be signed and submitted as part of your RFP to be considered valid. 
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APPENDIX G 

STANDARD PROFESSIONAL SERVICES AGREEMENT 
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Suggested Forensic Audit Firms 

David T. Sawyer CPA, CIA, CFE 
Managing Director 
200 Old Dawson Village Road, Suite 210 
Dawsonville, GA 30534 
david.sawyer@sawyer-company.com 
678.524.3283 (Phone) 678.827.0727 (Fax) 
h!:tJ;l.:j I www.sawyerforensic.cpm/ 

Rhonda D. McClendon & Associates 
9 West Broad St. 
Newnan, GA 30263 
Phone: 770.253.6136 
Fax: 770.251.6604 
http: I I www .mcclendonandassociates.coml 

Other Forensic Audit Firms in Metro-Atlanta 

RGL Forensics 
229 Peachh·ee Sh·eet NE, Suite 900 
Atlanta, GA 30303 US 
Tel +1404 5221220 
Fax +1404 5221224 
http: I I www.rgl.com 

lAG Forensics 
501 Village Trace, NE 
Building 9 Suite 101, 
Marietta, GA 30067 
Phone: 770-565-3098 
Fax: 770-565-0039 
http: I I www .iagforensics.coml 

Habif, Arogeti & Wynne, LLP 
5 Concourse Parkway Northeast #1000 
Atlanta, GA 30328 
(404) 892-9651 
http:/ I www.hawcpa.com 





SEND OCTOBER 3, 2012 

FOR OCTOBER 7, 2012 EDITION IN CHEROKEE TRIBUNE 

Public Notice 

On Wednesday, October 10'h, the Cherokee County Proposed 2013 Annual Budget will be available for 

review on the Cherokee County web site at www.cherokeega.com. A hard copy of the budget will also 

be available for review at the County Clerk's Office from 8 am to 5 pm, Monday-Friday, 1130 Bluffs 

Parkway, Canton. A Public Hearing will be held on Tuesday, October 16, 2012 at 6:00 pm in Cherokee 

Hall, 1130 Bluffs Parkway, Canton, 30114, at which time the public may comment on the budget. 



Christy Black 

From: 
Sent: 
To: 
Subject: 

Renee Cornelison 
Wednesday, October 10, 2012 2:00 PM 

EOC 
Road Closure: Old Orange Mill Road and Cotton Road (beginning October 24, 2012 for 

a period of 45 days) 

Cherokee County Emergency Operations Center 
Wednesday, October 10, 2012 
2:00p.m. 

OLD ORANGE MILL ROAD AND COTTON ROAD CLOSING 

The Georgia Department of Transportation announces that Old Orange Mill Road and Cotton Road 
will be closed to through traffic at their northerly intersection with SR 20, beginning October 24, 2012, 
for a period of 45 days, for intersection reconstruction associated with the SR 20 improvement 
project. 

A posted detour will be provided during the duration of the construction. The detour route utilizes 
Owens Store Road and East Cherokee Drive. 

The Georgia Department of Transportation appreciates the public's patience during the detour period 
and requests that motorists obey the detour for their safety as well as for the safety of all contractors' 
personnel. 

Questions regarding the detour should be directed to the Georgia Department of Transportation at 
770-387-3680. 

###END### 

Renee Cornelison, CEM ® 
Deputy Director 
Cherokee Sheriff's Office 
Division of Emergency Management 
678-493-4033 
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Twilight Run F.O.R. Cherokee 
SK Run/lK Fun Run/Walk 

Hobgood Park 
6688 Bells Ferry Road 

Woodstock, Georgia 30189 
Saturday, October 27, 2012 

Proceeds will benefit 
Cherokee Friends of Recovery Foundation, Inc. 

Rehabilitation through Judicial Supervision 
Keeping our highways safe, making impaired drivers accountable for their actions, and saving taxpayers money! 

Halloween Costume Contest 
$50 cash prize per category 

2 categories: Children under 12 and ages 13 to adult 

location: Hobgood Park, Woodstock, GA. ~ 
Time: 5K begins at 7:30P.M. J 

Fun Run/Walk begins at 7:00P.M. ~ 
Race Day Registration begins at 6:00P.M. 

Registration Fee: 5K: Pre-registration $25/after October 15, 2012 

Cherokee F.O.R. Registration Form 
**Pre-registration ends October 15, 2012** 

You must be pre-registered to be guaranteed a shirt. 

5K __ Fun Run/Walk __ Phantom Run __ _ 

Entry Fee: 

Name: 

Address: 

and day of race is $30 City: Zip: -------- -----! Fun Run and Walk: Pre-registration $25/after October 15, 2012 
and day of race is $30 Telephone: 
Fun Run and Walk for Children under 12: $15 
Phantom Runner: $25 Age: _____ _ M ___ F __ _ 
Halloween Costume will be judged after the 5K 

Course: Begins and ends at Hobgood Park 
Awards: 1", 2"', and 3'' Male and Female 

Place Age Groups for Male and Female: 10-under, 11-14, 15-19, 
20-24, 25-29, 30-34, 35-39, 40-44, 45-49, 50-54, 55-59, 60-64, 65-
69, any age over 70. 

1K Fun Run -1", 2"', and 3'' Male and Female must be under 12 
years old to be eligible for a race award. *To qualify for any 
awards in both the 5K and the Fun Run/Walk you must be 
registered I* 

Finish line Party: Refreshments, water, and door prizes 
Must be present to win door prizes! 

Register online at www.ACTIVE.com or mail in your registration 
form to: 

Cherokee F.O.R. SK/Fun Run/Walk 
P. 0. Box 122 

Ball Ground, GA. 30107 

Please make all checks payable to: Cherokee F.O.R. 

For additional questions contact Vicki Benefield at 
770-841-8530 or e-mail at vicki.benefield@ellijay.com. 

You can also obtain a registration form at 
www.cherokeeduidrugtreatment.com. 

Shirt Size: SM __ M __ 

LG __ _ XL __ _ XXL __ _ 

.. T-Shirts for registered runners before October 12. 2012 are 
guaranteed on the event date. Limited sizes available for day 
of event registration. 

Waiver & Release Form: In consideration of acceptance of this 
entry, I waive any and all claims for myself and my heirs against 
officials, volunteers, and/or sponsors of the Cherokee FOR SK/Fun 
Run/Walk for any injury or illness which may directly or indirectly 
result from my participation. I further state that I om in proper 
physical condition to participate in this event. {If children are 
under 18 years of age, Waiver and Release must be signed by a 
parent and/or legal guardian.) 

Signature: 

Date: 

Return pre-registration entry form along with 
your check to before October 15, 2012 to: 

Cherokee F.O.R. 
P. 0. Box 122 
Ball Ground, GA. 30107 

**A 2012 Twilight Run F.O.R. Cherokee long 
sleeve tee shirt will be given to all pre-registered 

participants**glow necklaces, glow sticks 
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