
 

 

 

CHEROKEE COUNTY  

BOARD OF COMMISSIONERS  

Work Session 

January 8, 2013 

3:00 p.m. 

Cherokee Hall 

AGENDA  
 

 

 

1.  Preliminary FY 2012 Financial Results presented by Janelle Funk. 

 

2.  Discussion on Regular Agenda Items. 

 

 

                      

Executive Session to Follow 
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Cherokee County Board of 
Commissioners

FINANCIAL UPDATE
FY 2012FY 2012

Presented 1/8/2013Presented 1/8/2013
Preliminary/Pre‐Audit Results
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Cherokee County Board of 
Commissioners

FY 2012 HIGHLIGHTS
Preliminary/Pre‐Audit ResultsPreliminary/Pre Audit Results
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Highlights of FY 2012

UPSIDE:
• Converted Fiscal Year to 9/30 Year‐End

• Better matching of incoming revenues with outgoing spending “CASH BASIS”• Better matching of incoming revenues with outgoing spending – CASH BASIS
 Change in revenue recognition for property taxes impacts year of conversion

• Achieved Total Budget for New Inflows* $93.6M Actual v $93.2M Budgetg $ $ g
$30.8M
+6.13% 

over 2011
$30 5

$31.0

SPLOST Collections

$$5 0

Amounts Outstanding From Tax 
Levies

$29.0M
+3.4% over 

2010
$29.0

$29.5

$30.0

$30.5 $4.1M 
7% 

$3.0

$3.5

$4.0

$4.5

$5.0

$28.1M

$27.0

$27.5

$28.0

$28.5

$85k 
0.1% 

$485k
0.9% 

$0.5

$1.0

$1.5

$2.0

$2.5

* Inflows = Current Year Revenues + Other Financing Sources used to support current year operations without using reserves

$26.5

2010 2011 2012

$0.0

2010 2011 2012
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Highlights of FY 2012

UPSIDE:

• All Agencies/All Funds complied with headcount budgets 
• Cherokee County still has lowest number of employees per capita in ARC

17.620
Series 1

Headcount Per Capita in the ARC

5 7 5 9 6.0 6.5 7.1 7.2 8.0 8.7 9.2
11.1

17.6

10

15

5.7 5.9 6.0

0

5

Source: Upcoming Publication from Atlanta Regional Commission, “Local Government Operations: Expenditures & Revenues” 
(This independent research publication directionally aligns with the Cherokee County Tax Spend Research conducted in 2010)(This independent research  publication directionally aligns with the Cherokee County Tax Spend Research conducted in 2010)

Note: Cherokee reported Budgeted Full Time Equivalents (to include fractions for PT and Temp positions and 
vacant but budgeted positions), some other counties report only Full Time positions.  If Cherokee County 
reported only FT filled positions – our metric would be 5.28.

Version 01.07.2013 4 of 71



Highlights of FY 2012

UPSIDE:

• $17.2M Under Expenditure Budget: $116.6M Actual v $133.7M Budget

$87.9 $84.6

$
$80.0
$90.0
$100.0

$45.8

$32.0
$30 0
$40.0
$50.0
$60.0
$70.0

$0.0
$10.0
$20.0
$30.0

C it l F d O ti F d

• Capital Funds $13 8M – primarily delays in SPLOST capital project construction

Capital Funds Operating Funds

Budget Actual

Capital Funds $13.8M  primarily delays in SPLOST capital project construction
• Operating Funds $3.3M – 20 of 25 funds were under budget, but variance 
primarily driven by: General Fund $1M, Fire Fund $1.1M, CDBG $1M
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Highlights of FY 2012

• General Fund Avoided Negative Cash – Even on Combined Basis
• Change in revenue recognition lowered reported revenue, but did not impact 
cash receipts – therefore, cash balance not impacted

• Lowest cash point = $1.9M 
• Positive, although Cherokee County financial policy requires cash low point of 
~ $6M~ $6M

• For 30 Funds – 28 Improved Fund Balance As Compared to Budget
• 15 funds generated revenues better than budget

• For funds with lower than budgeted revenue, expenses were managed below 
budget so fund balance was not impacted

• For the 13 operating funds that planned to use reserves – all actually used less 
than budgeted

• E911 budgeted to use $377k, but only used $43kg $ , y $
• Jail Fund budgeted to use $676k, but only used $634k
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Highlights of FY 2012

• Insurance & Benefits Fund – Unreserved Fund Balance Improved – now 
at $1.5M

• Total FY 2012 Fund Expenditures = $7.4M Actual v $7.5M Budget
• Unbudgeted Reimbursements ~ $500k
• Unreserved Fund Balance now in recommended range  ~ 19% of Annual Claims

• Unincorporated County Services Fund (Insurance Premium Tax Fund) –
bl b $ kAble to Improve Reserve by ~$745k
• All other non‐grant funds operate on cash basis (we have cash before we spend)
• The reason this is a problem – it drains General Fund cash
N G l F d t h i t til O t b t i t• Now General Fund must cover cash requirements until October tax receipt

• FY2012 Tax receipt higher, expenses lower – variance went towards building 
reserve

• Started FY 2013 with ~ $2 9M Reserve FY 2013 Budget ~ $6 4M• Started FY 2013 with   $2.9M Reserve, FY 2013 Budget   $6.4M
• Not where we need to be – but progress
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Highlights of FY 2012

DOWNSIDE:
• RRDA Fund – More Interest Payments Required Than Originally 
Planned

• Budgeted Ballground Recycling to re‐assume bond interest payments in July 
2012

l h f f f l• Currently searching for new operator of facility

• EMS Fund – Billings Are Higher, But Receipts Are Down, Cash Balance  
is Negativeis Negative

• Negative Cash Balance even at 12/31/2012 (‐$134k)
• Expect to recover without additional (permanent) General Fund support
• Discussed issues with our Third Party AdministratorDiscussed issues with our Third Party Administrator

• Sent notification of intent to terminate contract on 3/31/2013 expiration
• Will issue RFP to solicit suppliers for ambulance billing and collection 
services in January 2013

Bottom Line: Overall, nearly everything happened as we budgeted or better.
Positive FY2012 had no significant surprises, but still need to plan for future.

y
• Downside only on receipts.  Cash expenses were $3.1M – exactly on Budget
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More On Operating Funds Significantly           
Below Expenditure Budget

General Fund – $1.0M under‐budget ($41.2M v Budget $42.2M)
• Personnel costs $500k under budget (98% of Budget)• Personnel costs $500k under‐budget (98% of Budget)

• $250k related to attrition in the Sheriff Office
• Remaining variance among several departments with 
vacancies retirements and attrition (Indigentvacancies, retirements, and attrition (Indigent 
Defense, HR, DA, Solicitor, Tax Admin)

• Workers Compensation $150k under‐budget (timing of claims)

• Operating Costs $300k  under‐budget – primarily from Sheriff 
Office and comprised of several accounts, but consider:

I M di l f 9 h• Inmate Medical costs for 9 months:
2010 $1.8M      | 2011 $1.7M       | 2012 $1.3M 
Difficult to predict some budgeted accounts – agencies need to manage all 

id daccounts to avoid unexpected costs
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More On Operating Funds Significantly           
Below Expenditure Budget

Fire Fund – $1.1M under‐budget ($12.1M v Budget $13.2M)
• Personnel costs were $417k under‐budget (96% of Budget)Personnel costs were $417k under budget (96% of Budget)

• Budgeted for 218.5 FT Employees, Actual Avg 206
• Planned to fill vacancies in April but postponed until 2013 Budget 
approved

• Workers Comp claim costs were $115k over‐budget

• Operating Costs $760k under‐budget – If costs could beOperating Costs $760k  under budget  If costs could be 
delayed, they were… 

• Most significant variances: SCBA and other small 
eq ipment niforms b nker gear b ildingequipment, uniforms, bunker gear, building 
maintenance, and several other small accounts

• Delaying investment/replacement of capital and 
maintenance is not sustainable
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Cherokee County Board of 
Commissioners

EXECUTIVE SUMMARY
CASH, REVENUE, EXPENDITURES                 , ,

FY 2012
Preliminary/Pre‐Audit Resultsy
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Cash Executive Summary – Prelim FY2012

General Fund

Summary Statement: Property taxes were primarily collected in December 2011 and January 2012.  Almost every month after, expenses > 
revenues.  Therefore the cash balance will decrease throughout the year.  This is expected and budgeted accordingly.

$69.9  $64 8$75 0 All Funds
$9.5 

$6.3 
$3.9 

$2.4 
$2 0
$4.0 
$6.0 
$8.0 
$10.0 

General Fund$

$23.6 

$64.8 

$18.9 

$45.2 

$12.9 $25.0 

$50.0 

$75.0 

Highlights for YOY increase of $19.7M:

$0.0 
$2.0 

Aug 2012 Sept 2012 Sept 2012 Proj Sept 2011

$0.0 
All Funds All Funds w/o Capital

Aug 2012 Sept 2012 Sept 2011

Highlights for YOY increase of $3.9M:g g $
• $11.4M  Parks Bond Issuance  in January 2012 (although 

increased spending mostly offset this)
• SPLOST receipts significantly exceeded SPLOST spending in 

2012 (due to timing of capital projects)
• Impact Fee revenue increased, but spending was minimal 

( it l j t b d t d i 2012)

Highlights for YOY increase of $3.9M:
• July 2011 millage rate increase provided additional funds in 

Dec 2011/Jan 2012
• Transfers from Insurance Premium Tax (Unincorporated 

County Services) Fund occurred after September 2011
• Sale of Blalock Property in October 2011
• Lower than budgeted expenses especially in the Sheriff(no capital projects were budgeted in 2012)

• The 2011 increased millage rate, higher collections of 
motor vehicle and intangible taxes, increased Insurance 
Premium Tax receipt, the building of the Insurance & 
Benefits Fund reserve, and lower personnel expenses from 
ISRP (especially in Fire Fund),  have contributed to 
i d h b l i it l f d

• Lower than budgeted expenses, especially in the Sheriff 
Office and Judicial Services

• Higher than budgeted revenues:
• Motor Vehicle Taxes (newer car purchases)
• Intangible taxes (related to refinancing & mortgage 
modifications)

increased cash balances in non‐capital funds.

Bottom Line: Improvements to our cash position are better than budgeted.  
However, we do need a long‐term solution rather than using non‐repeatable inflows to meet our cash requirements.

• Tax Commissioner service charges to process collections
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Historical Cash Low Points
General Fund

Cash balance 
comparisons:

$Millions
$12.0 

$10.0 
$12.0 
$14.0 

• 1 week of GF 
A/P checks ~ 
$300k

• 1 week of GF

$3.3  $2.5  $2.4  $1.9  $2.5 
$2.0
$4.0 
$6.0 
$8.0 
$

1 week of GF 
payroll ~ $650k

($0.2)($2.0)
$0.0 
$2.0 

Dec 2007 Dec 2008 Nov 2009 Mid Nov 2010 
(Combined)

Mid Nov 2011 
(Combined)

Sept 2012 
(Combined 
Including

Nov 2012 
(Combined w/o 

InsPrem)

• In 2012 we ended with a cash low point of  ~ $1.9M.  At the beginning of the year we had expected to hit 
-$0.2M, but we experienced cash revenues higher than budget and expenses lower than budget.

• We expected to hit another low point in mid November 2012 of $750k (until more significant property

Including 
InsPrem)

InsPrem)

• We expected to hit another low point in mid-November 2012 of ~ $750k (until more significant property 
tax receipts were processed), but our low in November was $2.5M.

• The 2012 cash low point includes the General Fund and other funds supported by the General Fund - including the 
Insurance Premium (Unincorporated County Services) Fund for September, but not for November.

• The Insurance Premium Fund was added to the chart in 2012 because while the fund is self supporting it does not

Bottom Line:  Close management of budgets and cash flow allowed General Fund to avoid negative cash in 2012.  
However, these low cash points must be improved so services are not impacted. 

• The Insurance Premium Fund was added to the chart in 2012 because while the fund is self-supporting – it does not 
receive its major cash inflow until October 15th.  Therefore, the General Fund must help cover its cash needs in the 
beginning of the year. 

Version 01.07.2013 13 of 71



Revenue Executive Summary
All Funds – Prelim FY2012

Summary Statement: When comparing externally generated recurring revenue that is expected to fund operations, without requiring 
reserves, the County’s FY Results are $0.3M better than budgeted.

Revenue is $0.3M better than budget:
• Taxes ‐$1.3M

C t Y P t T $4 6M

2012 – All Funds Recurring External Revenue

$67.0  $67.3 

$60 0

$70.0 

$80.0 
• Current Year Property Taxes ‐$4.6M 

• Variance only due to  change in revenue recognition for 
change in fiscal year ‐ cash not impacted – funds for 2013 
not impacted

• Motor Vehicle Tax +$0.8M
• SPLOST +$1.1M
• Other Taxes +1 3M

$40.0 

$50.0 

$60.0  • Other Taxes  +1.3M

• Fines & Forfeitures – Even to budget
• State Court fines $300k below budget, but other courts 
offset the variance

• Grant Revenues ‐ $1.4M

$10 0

$20.0 

$30.0 
• No impact to the County because expenses also lower

• Charges for Services +$1.6M
• Commissions on Tax Collections  +$0.2M
• E‐911 Fees +0.1M (Phone card revenue received that was not 
budgeted otherwise these fees would have been under budget)

$0.0 

$10.0 

2012 Budget 2012 Actual Pre Audit

• Impact Fees + $0.3M
• EMS Fees + $1.0M (although billings are higher, collections are 
not, please see EMS pages for more discussion of our action 
plan) 

• Miscellaneous +$1.3M
• SPLOST V Fund has received $0.6M in unbudgeted miscellaneous 2012 Budget 2012 Actual Pre‐Audit reimbursements
• Insurance & Benefits Fund has received $0.5M in unbudgeted 
miscellaneous reimbursements 

Bottom Line:  Achieved Revenue Budget for 2012 
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Revenue Executive Summary
General Fund ‐ Prelim FY 2012

Summary Statement: When comparing externally generated recurring revenue that is expected to fund operations, without requiring 
reserves, the General Fund FY Results are $1.2M less than budgeted.

2012 – General Fund Recurring External Revenue Revenue is $1.2M less than budget:
• Taxes ‐$1.5M

• Current Year Taxes ‐$2.9M

$16.4  $15.2 
$15.0 

$20.0 
Current Year Taxes  $2.9M 

• only due to  change in revenue recognition for change in 
fiscal year ‐ cash not impacted – funds for 2013 not
impacted

• Motor Vehicle +$0.6M
• Prior Year Taxes  +$0.3M
• Other Taxes +$0.5M

$5.0 

$10.0  • Licenses & Permits ‐$9K 
• Business license renewals (billed)  < Budget ‐$64K
• Both Alcohol Licenses and Newly Issued Business Licenses are > 
Budget, mostly offsetting lower renewal revenue

$0.0 

2012 Budget 2012 Actual

• Charges for Services +$0.2M
• Commission on Tax Collections primary driver of variance
• Landfill Fees achieved budget 

• Fines & Forfeitures ‐$64K
St t C t i b l b d t $252KN t • State Court is below budget, ‐$252K

• All other courts > YTD Budget and somewhat offset the State 
Court shortfall

• Miscellaneous +$110K
• Indigent Defense Reimbursement +61K

Note:
• While revenue was less than budget, expenses were also 
less than budget, therefore there was no negative impact 
to the General Fund.

• In addition, revenue was only under budget due to the 
h i iti f th fi l

Bottom Line:  Revenue is below budget only due to change in revenue recognition for new fiscal year.  However – we 
need a long-term solution to ensure services are provided with on-going revenues - not non-repeatable inflows.

• Rents & Royalties +$22K
• Other Misc +$27K

change in revenue recognition for the new fiscal year.  
There is no permanent negative impact to revenue.
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Expenditure Executive Summary
All Funds – Prelim FY 2012

Summary Statement: Expenses being managed across all funds.  More significant variances include explanations on next page.

County‐Wide Expenditures ‐ 2012

2012 Budget 2012 Prelim Actual % Spent Comment #

C ti 39 653 998 38 672 950 97 5% 1$133 7$

$140.0 

Total Expenditures

Compensation 39,653,998  38,672,950  97.5% 1

Insurance Benefits 11,118,412  11,213,425  100.9% 2

Payroll Taxes 3,032,927  2,733,409  90.1%

Workers Comp 1,109,176 1,054,516 95.1% 3

$133.7 

$116.6  $116.2 $120.0 

$125.0 

$130.0 

$135.0 

o e s Co p 1,109,176  1,054,516  95.1% 3

Retirement Plans 835,977  736,035  88.0%

Other Personnel 34,192  26,391  77.2%

Total Personnel 55,784,682  54,436,726  97.6%

$105.0 

$110.0 

$115.0 

FY2012 Budget 2012 Actual 
P li

2011 Actual    
75%

Operating Costs 22,572,366 20,212,479 89.5% 4

Capital 26,535,129  15,587,284  58.7% 5

Non‐Op Costs 13,222,037  10,956,547 82.9% 6

Prelim 75%

2012 Actual ~ 2011 @ 75%
but main offsetting variances:

Increases: Decreases:
P k B d $5 2M G t /CDBG ($0 9M) Debt Service 6,093,478  6,405,910  105.1% 7

Utilities/Admin 2,687,411  2,512,791  93.5% 8

Other 121,000  0.0%

Parks Bond +$5.2M Grants/CDBG ($0.9M) 
Parks & Rec +$0.3Ma Fire Fund  ($1.6M)
EMS +$0.6Mb Debt Service ($0.9M)
Impact Fee +$0.1M SPLOST ($2.7M) 
a) assumed Cherokee Youth Basketball in 2012 – additional 

Transfers 6,732,828  6,458,212  95.9%

Total Expenditures 133,748,931  116,569,949  87.2%

revenue offset expense
b) Higher EMS billings in FY2012 required higher Allowance 
for Uncollectibles.  Non-cash expense

Bottom Line:  Cherokee County Delivered Expenditures Less Than Budget in Capital and Operating Categories.
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Expenditure Executive Summary
All Funds ‐ Prelim FY2012

Summary Statement: Expenses are being managed across all funds – although some variances exist:  

1. Compensation Costs are 97.5% of the 2012 Budget

• The variance is mainly due to attrition and vacancies.  y

• The most significant contributors to the variance are Sheriff and Fire.  

• These departments are larger and experience more turnover than other departments.  
I dditi th FY2012 B d t l d t fill Fi D t t i ith f ll ti• In addition, the FY2012 Budget planned to fill Fire Department vacancies with full-time 
employees in April, but the hiring was delayed until after the millage rate was adopted.

• Budgeted 218.5 FT Employees, Actual Average 206

2. Insurance/Benefits Costs are 100.9% of the 2012 Budget 

While County-Wide roll-up results reflect Insurance & Benefits costs being slightly over-
budget, this is predominantly due to the cost of an unbudgeted ERIP agreement.  When just g , p y g g j
focusing on the Insurance & Benefits Fund – the Fund finished the year with an increase in 
total Fund Balance of $600k.

• $565k of StopLoss reimbursements and Pharmacy rebates were received ($475k better 
than budget)than budget)

• Other Purchased Services were below budget due to timing of CHN contract ($180k 
under-budget)

• Gross dental and medical claims were slightly over-budget ($65k over budget)
Version 01.07.2013 17 of 71



Expenditure Executive Summary
All Funds ‐ Prelim FY2012

Summary Statement: Expenses are being managed across all funds – although some variances exist:  

2. Insurance/Benefits – Continued

The 2012 ending balance for Fund 605 was $2.9M, which consists of:
• Reserved portion (retiree future medical costs)  $1.4M
• Unreserved $1.5M

• The recommended amount for unreserved fund balance is 16 – 20% of annual claim expense:
• Annual claim expense (medical & dental) ~ $7.9Mp ( )
• Recommended unreserved fund balance ~ $1.3M - $1.6M

3. Total Workers Comp Costs are 95.1% of the 2012 Budget, which is $55k under-budget.
• New claims were $379k which was slightly more than the FY2012 Budget of $332k• New claims were $379k, which was slightly more than the FY2012 Budget of $332k.

• In order to impact this cost category, HR has expanded their responsibilities to include more 
safety/risk management duties. 

• Prior year claim payments totaled $302k, which is $160k under-budget.  
• This variance is all due to the timing of settlements. There were three large claims that had been 

budgeted to settle in FY2012 but did not, and were carried over to the FY2013 Budget.
• Administration fees were $58.5k higher than budget. 

• In order to align costs with our new fiscal year, the 2012/2013 policy contract for our WC excess g y , p y
policy was extended to cover 15 months, resulting in the 2012 admin fees being over 
budget, but eliminated the need to budget for the WC excess policy in FY2013. 
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Expenditure Executive Summary
All Funds – Prelim FY2012

Summary Statement: Expenses are being managed across all funds – although some variances exist:  

4. Operating Costs are 89.5% of the 2012 Budget, which is $2.4M under-budget.  
In general, all agencies avoided spending unless not spending would cease operations.  g , g p g p g p

• Sheriff Office  -$300k
• Fire Fund -$760k
• Insurance Premium Fund -$300k (more SPLOST projects were completed)
• SPLOST V $195k (more projects were capitalized improvements)• SPLOST V -$195k (more projects were capitalized improvements)
• Transportation Fund -$200k (ARRA, Federal Grant funding, was not used)
• Insurance & Benefits Fund -$180k (CHN contract timing delayed)
• All other variances spread among other funds for various reasons (E911 communication 

expenses were lower than two previous years and budget, Animal Shelter did not 
complete glass doors project, DATE fund did not require consulting costs, Jail Fund had 
fewer inmates so inmate insurance was lower…)

5. Capital spending ended the year at 58.7% of the 2012 Budget, which is $10.9M under-
budget.  This variance was driven by the timing of construction projects.  

• We budgeted to substantially complete the first phases of the Sheriff Office and Fire training centers 
(funded by SPLOST)(funded by SPLOST).  

• We also budgeted to complete more Parks Bond projects in FY 2012.  
• The funding for these projects will carryforward into future years.
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Expenditure Executive Summary
All Funds ‐ Prelim FY2012

Summary Statement: Expenses are being managed across all funds – although some variances exist:  

6. Non Operating Costs were 82.9% of the 2012 Budget, which is $2.3M under-budget.  This category  
represents monthly payments to other agencies and the allowance for EMS uncollectibles .

• In FY2012 the CDBG Fund was budgeted at the full award amount, rather than the amount that would 
be spent in one year. This resulted in a budget variance of $1.6M.  The FY2013 Budget only reflects 
the specific amount planned for spending in FY2013.  

• In FY2012 the SPLOST Fund budget included $1.9M to be paid to the Library, but only a small g p y, y
amount was spent for the land purchase for the new library.  This is the primary reason for the $1.6M 
variance in the Fund for this category.  The funds will be carried forward to future years.

• In FY2012, EMS Billings were higher, requiring the need for a higher allowance for uncollectibles.  
This increased this category by $600k, but it is a non-cash expense.This increased this category by $600k, but it is a non cash expense.

7. Debt Service was at 105.1% of the 2012 Budget, which is $312k over-budget.  

• The RRDA Budget was based on actual monthly payments required in FY2012.  In actuality, we pre-
paid 3 months’ installments in FY2011, but the actual expense did not become an obligation, andpaid 3 months  installments in FY2011, but the actual expense did not become an obligation, and 
therefore not recorded as an expenditure, until FY2012.  This is a zero cash impact as compared to 
budget since the amounts were already part of cash outflow in FY 2011. 

8. Allocated Costs (Primarily Utilities & Insurance) were 93.5% of the 2012 Budget, which is 
$175k under budget$175k under-budget.

• Milder winter and summer weather contributed to lower electricity and natural gas costs
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Workers Compensation
CALENDAR YEAR SHORT FISCAL YEAR

2012 Proj 
(Based on Jan‐ 2011 Budget 2011 Actual 2012 Budget 2012 Actuals @

2011 Budget 2011 Actual
(Based on Jan
Sept Results)

2011 Budget  
75% Target

2011 Actual   
@ 9 months

2012 Budget   
@ 9 Months

2012 Actuals   @ 
9 months

Costs By Type 

New Claims $314,500 $381,204 $505,863 $235,875 $332,990 $332,297 $379,396

Carryover Claims $636,257 $799,935 $363,257 $477,193 $752,664 $462,005 $301,757

d i C $392 9 0 $30 62 $386 862 $29 0 $30 61 $31 8 $3 3 362Admin Costs $392,940 $307,462 $386,862 $294,705 $307,461 $314,874 $373,362

Total County $1,343,697 $1,488,601 $1,255,982 $1,007,773 $1,393,115 $1,109,176 $1,054,515

Costs by Fund

General Fund $810 410 $669 538 $471 355 $607 808 $636 437 $549 885 $393 344General Fund $810,410 $669,538 $471,355 $607,808 $636,437 $549,885 $393,344

Fire Fund $191,572 $311,381 $365,578 $143,679 $315,555 $194,013 $319,064

EMS Fund $48,088 $133,957 $62,379 $36,066 $146,508 $64,266 $50,329

Other Funds $293,627 $373,725 $356,670 $220,220 $294,615 $301,012 $291,778

Total County $1,343,697 $1,488,601 $1,255,982 $1,007,773 $1,393,115 $1,109,176 $1,054,515

There are 3 significant ongoing claims that will be carried over to FY2013, they all were initially incurred prior to 2008‐2009.

They have been included in the budget for 2013

The Excess WC policy was renewed in July and included a cost increase.  In the effort to align major annual costs with the new fiscal

h l f h / / / / h h l d h h d b ll lyear, this policy is for 15 months , 7/15/12‐10/1/13.  This has resulted in higher administration costs in FY2012, but will result in 

lower admin costs in FY2013.
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Expenditure Executive Summary
General Fund – Prelim FY2012
Summary Statement: Expenses managed across all departments. 

General Fund ‐ Expenditures 2012

2012 Budget 2012 Prelim Actual % Spent$42.4 

General Fund Expenditures

Compensation 21,376,705  20,995,446  98.2%

Insurance Benefits 2,530,827  2,589,011  102.3%

Payroll Taxes 1,658,495  1,494,191  90.1%

$42.2 

$42.0 

$42.2 

Workers Comp 549,885  393,344  71.5%

Retirement Plans 15,753  15,321  97.3%

Other Personnel 33,292  17,178  51.6%$41.5 $41.6 

$41.8 

Total Personnel 26,164,957  25,504,497 97.5%

Operating Costs 9,395,751  9,096,940  96.8%

Capital 478,228  439,936  92.0%

N O C t 2 027 185 1 971 515 97 3%

$41.2 

$41 0

$41.2 

$41.4 

Non‐Op Costs 2,027,185  1,971,515  97.3%

Debt Service 449,855  449,855  100.0%

Utilities/Admin 962,807  900,431 93.5%

Other 0.0%$40.6 

$40.8 

$41.0 

Transfers 2,714,800  2,799,913  103.1%

Total Expenditures 42,193,583  41,163,081 97.6%

$

FY2012 Budget Prelim 2012 
Actual

2011 Actual  
75%

Bottom Line:  General Fund Operations Delivered Expenditures Less Than Budget
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Cherokee County Board of 
Commissioners

EXECUTIVE SUMMARY
HEADCOUNT & PERSONNEL 

FY2012
Preliminary/Pre‐Audit Resultsy
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2008 2009 2010 2011
2012 Budget 

Annualized (Est) 2012 Budget 2012 YE
% of Budget 
Expended 

Salaries $55,294,868 $54,495,768 $54,268,333 53,963,078$    53,049,190$        $39,653,998 38,672,950$            97.53%
Benefits (County Paid) 5,956,007 7,491,315 7,548,554 6,343,262        6,423,688             4,817,766 4,274,066                88.71%
Payroll Taxes 4,065,169 3,947,609 3,890,605 4,164,411        4,028,349             3,032,927 2,733,409                90.12%
Retirement Contributions 3,677,068 3,623,413 3,187,128 1,193,086        1,114,636             835,977 736,035                    88.04%
Unemployment 5,889 112,317 35,938 49,226              37,723                   28,292 22,122                       78.19%
Workers Comp 641,285 993,882 1,624,875 1,343,697        1,400,000             1,109,176 1,054,516                95.07%
Total Personnel Costs $69,640,286 $70,664,304 $70,555,433 $67,056,760 66,053,586$        $49,478,136 47,493,098$            95.99%

Benefits % 10.8% 13.7% 13.9% 11.8% 12.1% 12.1% 11.1%

County Paid Benefits Calculation = Total Costs in Fund 605 Less Employee/Retiree Contributions

Personnel Costs Executive Summary ‐ Prelim FY2012

BENEFIT COSTS SIGNIFICANTLY LESS THAN BUDGETED DUE TO STOPLOSS REIMBURSEMENTS AND PHARMACY REBATES

$69,640,286  $70,664,304  $70,555,433 
$67,056,760  $66,053,586 

$49,478,136  $47,493,098 

$0 

$10,000,000 

$20,000,000 

$30,000,000 

$40,000,000 

$50,000,000 

$60,000,000 

$70,000,000 

$80,000,000 

2008 2009 2010 2011 2012 Budget 
Annualized (Est)

2012 Budget 2012 YE

TOTAL PERSONNEL COSTS
% = Benefits Cost as % to Salaries

13.7%
13.9%

11.1%

10.8% 11.8% 12.1%

12.1%
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Average # of Filled Positions Throughout Time Period

2008 2009 2010 2011 2012 Budget 2012 YE
Full Time 1,221                   1,208               1,210               1,150               1,158                      1,099                   
Part Time 124                      107                   136                  119                  169                         170                      
Total County Employees 1,345                   1,314               1,346               1,269               1,327                      1,269                   

State Employees 14                        18                     18                    18                     18                           18                         
Total Headcount Supporting County 1,359                   1,332               1,364               1,287               1,345                      1,287                   

1,500 

TOTAL COUNTY EMPLOYEES

Headcount Executive Summary ‐ Prelim FY2012

Comparing 2012 YE to 2012 Budget:
Full‐Time positions less than budget due to normal attrition.  While approved vacanices are quickly replaced, this report reflects average staffing.
The actual "allowed" # of PT positions is 239 ‐ but this includes temp/seasonal positions.  Therefore the average budget for PT positions is shown as 169.

PT positions appear over  the adjusted budget due to volume of Election Poll Workers ‐ but most of these positions actually only worked ~ 2‐3 days.

In 2013 we will begin separating permanent part time from temporary part time to report a more representative picture of our staffing.

1,345 
1,314 

1,346 

1,269 

1,327 

1,269 

1,000 

1,050 

1,100 

1,150 

1,200 

1,250 

1,300 

1,350 

1,400 

1,450 

2008 2009 2010 2011 2012 Budget 2012 YE
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Cherokee County Board of 
Commissioners

FINANCIAL REPORTS

FY 2012FY 2012
Preliminary/Pre‐Audit Results
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Beginning 
Balance

Ending 
BalanceExpenditures

Net Increase/ 
(Decrease)

Revenues & 
Other Financing 

Sources

Cherokee County Board of Commissioners
Changes in Fund Balance

As of  9/30/2012

Fund

100 GENERAL FUND 15,558,928 41,163,08130,191,445 )(25,604,1534,587,292
205 LAW LIBRARY FUND 100,030 76,863604,547 23,167627,713
210 SHERIFF'S FORFEITURES 189,306 95,80191,699 93,506185,205
215 EMERGENCY 911 TELEPHONE FUND 2,874,164 2,917,5651,428,185 )(43,4021,384,783
221 SENIOR SERVICES FUND 871,482 819,1629,450 52,32061,770
225 PARKS AND RECREATION 2,133,853 2,280,754220,183 )(146,90173,282
230 INSURANCE PREMIUM FUND 7,465,759 4,638,008)(167,683 2,827,7512,660,068
240 TRANSPORTATION FUND 715,799 715,7990 00
250 MULTIPLE GRANT FUND 453,234 386,65636,849 66,577103,426
251 COMMUNITY DEVELOPMENT 1,188,255 1,182,822)(22,165 5,433)(16,732
252 ANIMAL SERVICES FUND 720,910 688,36534,353 32,54566,897
254 DA's CONDEMNATION FUND 9,146 3,17685,747 5,97091,717
255 DRUG ABUSE AND TREATMENT FUND 105,254 84,111542,901 21,143564,044
256 VICTIM/WITNESS FUND 152,530 150,44827,203 2,08329,286
257 DUI COURT FUND 412,132 327,60880,024 84,525164,549
258 DRUG ACCOUNTABILITY COURT 0 00 00
270 FIRE ADMINISTRATION FUND 3,278,335 12,128,05212,109,716 )(8,849,7173,259,999
271 JAIL FUND 300,498 935,1041,652,741 )(634,6071,018,134
272 SHERIFF'S COMMISSARY FUND 185,168 165,84645,980 19,32265,301
273 CONFISCATED ASSETS FUND 85,799 188,206239,079 )(102,407136,672
275 HOTEL/ MOTEL TAX FUND 107,240 107,2400 00
295 IMPACT FEE FUND 373,650 100,0003,787,425 273,6504,061,075
310 RECREATION CAPITAL CONSTRUCTIO 11,518,415 9,645,22921,594,215 1,873,18623,467,400
320 SPLOST III 0 00 00
321 SPLOST IV 0 0)(124 0)(124
322 SPLOST V 17,029,367 12,074,0817,919,299 4,955,28612,874,584
323 SPLOST 2012 7,688,567 5,764,2940 1,924,2741,924,274
375 RESOURCE RECOVERY DEVELOPMT 912,544 1,231,832608,171 )(319,287288,884
410 DEBT SERVICE 3,830,060 4,377,9918,526,267 )(547,9327,978,335
555 CONFERENCE CENTER 351,860 264,837159,089 87,023246,111
580 EMERGENCY MEDICAL SERVICES 5,970,232 5,619,5131,341,866 350,7191,692,585
605 INSURANCE AND BENEFITS FUND 7,973,418 7,360,2492,268,112 613,1692,881,281
610 FLEET MAINTENANCE FUND 1,081,624 1,077,256410,704 4,368415,072

93,637,559 116,569,94893,825,275 70,892,885 )(22,932,390

Printed 1.3.13
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Budget 
Adjustments

Actual as of 
9/30/2011   

2012 Original  
Budget

2012 Revised 
Budget

% of Budget 
2012

2011 ACT 
(75%)

Actual as of 
9/30/2012   

Cherokee County Board of Commissioners
Budget Summary

100.00% of year lapsed

% of Budget 
2011

 ALL EXTERNALLY GENERATED RECURRING REVENUES BY FUND
GENERAL FUND (100) 12,981,901 16,309,680 16,392,32482,644 %92.5815,175,975 %70.6118,384,676
LAW LIBRARY FUND (205) 95,885 105,610 105,6100 %94.72100,030 %87.79109,216
SHERIFF'S FORFEITURES (210) 0 131,965 131,9650 %143.45189,306 %0.000
EMERGENCY 911 TELEPHONE FUND (215) 2,329,321 2,751,620 2,751,6200 %104.452,874,164 %83.372,794,096
SENIOR SERVICES FUND (221) 408,188 483,005 490,0807,075 %99.22486,257 %0.000
PARKS AND RECREATION (225) 1,401,525 1,524,437 1,524,4370 %103.801,582,411 %95.971,460,337
INSURANCE PREMIUM FUND (230) 320,612 6,939,650 6,939,6500 %107.587,465,759 %4.696,829,086
TRANSPORTATION FUND (240) 423,527 756,206 789,45533,249 %70.00552,584 %93.39453,526
MULTIPLE GRANT FUND (250) 1,303,395 258,920 385,434126,514 %108.46418,053 %100.001,303,416
COMMUNITY DEVELOPMENT (251) 490,681 2,092,046 2,092,0460 %55.901,169,367 %100.00490,682
ANIMAL SERVICES FUND (252) 104,572 571,022 571,0220 %94.62540,313 %100.00104,572
DA's CONDEMNATION FUND (254) 10,832 11,250 11,2500 %81.309,146 %100.0010,832
DRUG ABUSE AND TREATMENT FUND (255) 111,773 126,965 126,9650 %82.90105,254 %89.01125,574
VICTIM/WITNESS FUND (256) 132,877 147,450 147,4500 %103.45152,530 %89.40148,637
DUI COURT FUND (257) 179,125 182,680 220,82038,140 %152.33336,382 %100.00179,125
FIRE ADMINISTRATION FUND (270) 2,882,863 4,336,117 4,363,19527,078 %75.113,277,285 %64.054,500,764
JAIL FUND (271) 287,852 319,950 319,9500 %93.92300,498 %88.91323,753
SHERIFF'S COMMISSARY FUND (272) 106,522 225,045 225,0450 %82.28185,168 %100.00106,522
CONFISCATED ASSETS FUND (273) 78,647 75,270 75,2700 %113.9985,799 %100.0078,647
HOTEL/ MOTEL TAX FUND (275) 80,188 88,850 88,8500 %120.70107,240 %91.9787,188
IMPACT FEE FUND (295) 79,282 72,800 72,8000 %513.26373,650 %100.0079,282
RECREATION CAPITAL CONSTRUCTIO (310) 13,444 53,600 53,6000 %62.3433,415 %100.0013,444
SPLOST IV (321) 407 0 00 %0.000 %99.99407
SPLOST V (322) 23,564,514 20,886,940 18,486,940)(2,400,000 %92.1217,029,367 %100.0223,560,591
SPLOST 2012 (323) 0 2,400,000 4,800,0002,400,000 %160.187,688,567 %0.000
RESOURCE RECOVERY DEVELOPMT (375) 154,989 0 00 %0.000 %100.00154,989
DEBT SERVICE (410) 525,998 922,908 1,032,408109,500 %67.50696,872 %51.431,022,796
CONFERENCE CENTER (555) 174,556 195,050 195,0500 %141.56276,120 %100.01174,531
EMERGENCY MEDICAL SERVICES (580) 4,570,434 4,367,485 4,408,97541,490 %122.575,404,223 %100.004,570,435
INSURANCE AND BENEFITS FUND (605) 665,560 216,000 216,0000 %331.32715,643 %100.00665,561
FLEET MAINTENANCE FUND (610) 50 0 00 %0.00395 %99.0050

53,479,520 66,552,521 465,691 67,018,211 %100.4767,331,773TOTAL  EXT GEN REC REVENUES %78.9667,732,734
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Budget 
Adjustments

Actual as of 
9/30/2011   

2012 Original  
Budget

2012 Revised 
Budget

% of Budget 
2012

2011 ACT 
(75%)

Actual as of 
9/30/2012   

Cherokee County Board of Commissioners
Budget Summary

100.00% of year lapsed

% of Budget 
2011

 OTHER FINANCE SOURCES
TRANSFERS IN

GENERAL FUND (100) 0 77,233 77,2330 354,733 %459.30 %0.000
SHERIFF'S FORFEITURES (210) 0 0 00 0 %0.00 %0.000
SENIOR SERVICES FUND (220) 441,641 385,225 385,053)(172 385,225 %100.04 %0.000
PARKS AND RECREATION (225) 548,017 551,442 551,4420 551,442 %100.00 %100.00548,017
TRANSPORTATION FUND (240) 46,483 149,128 149,1280 163,215 %109.45 %100.0046,483
MULTIPLE GRANT FUND (250) 5,519 39,154 39,1540 35,181 %89.85 %14.0639,243
COMMUNITY DEVELOPMENT (251) 0 0 00 18,888 %0.00 %0.000
ANIMAL SERVICES FUND (252) 562,019 180,597 180,5970 180,597 %100.00 %100.00562,019
DUI COURT FUND (257) 75,750 75,750 75,7500 75,750 %100.00 %100.0075,750
IMPACT FEE FUND (295) 25,269 0 00 0 %0.00 %100.0025,269
RECREATION CAPITAL CONSTRUCTIO (310) 0 0 00 75,000 %0.00 %0.000
SPLOST V (322) 2,195 408,414 408,4140 0 %0.00 %99.992,195
RESOURCE RECOVERY DEVELOPMT (375) 0 608,171 912,545304,374 912,544 %100.00 %0.000
DEBT SERVICE (410) 6,438,383 3,132,088 3,132,0880 3,133,188 %100.04 %100.006,438,383
CONFERENCE CENTER (555) 59,562 57,350 57,3500 75,740 %132.07 %92.9864,062
EMERGENCY MEDICAL SERVICES (580) 666,003 496,709 496,7090 496,709 %100.00 %100.00666,003

TOTAL TRANSFERS IN 8,870,842 6,161,260 6,465,462304,202 6,458,212 %99.89 %104.768,467,424
SALE OF ASSETS

GENERAL FUND (100) 49,407 0 00 28,221 %0.00 %3.191,549,407
FIRE ADMINISTRATION FUND (270) 2,500 0 00 1,050 %0.00 %100.002,500
EMERGENCY MEDICAL SERVICES (580) 0 0 00 69,300 %0.00 %0.000

TOTAL SALE OF ASSETS 51,907 0 00 98,571 %0.00 %3.341,551,907
PROCEEDS FROM DEBT INSTRUMENTS

RECREATION CAPITAL CONSTRUCTIO (310) 0 11,400,000 11,400,0000 11,410,000 %100.09 %0.000
TOTAL PROCEEDS FROM DEBT INSTRUMENTS 0 11,400,000 11,400,0000 11,410,000 %100.09 %0.000
INTERNAL SERVICE CHARGES

INSURANCE AND BENEFITS FUND (605) 7,282,835 7,224,615 7,224,6150 7,257,775 %100.46 %99.367,329,984
FLEET MAINTENANCE FUND (610) 1,008,555 1,154,090 1,154,0900 1,081,229 %93.69 %100.001,008,555

TOTAL INTERNAL SERVICE CHARGES 8,291,389 8,378,705 8,378,7050 8,339,004 %99.53 %99.438,338,539

17,214,138 25,939,965 304,202 26,244,167 %100.2326,305,786TOTAL  OTHER FINANCE SOURCES %93.7718,357,870

70,693,658 92,492,486 769,893 93,262,378 93,637,559TOTAL INFLOWS %100.40 %82.1286,090,604

USE OF RESERVES
GENERAL FUND (100) 0 25,419,651 25,724,025304,374 0 %0.00 %0.000
EMERGENCY 911 TELEPHONE FUND (215) 0 377,246 377,2460 0 %0.00 %0.000
PARKS AND RECREATION (225) 0 248,549 216,814)(31,735 0 %0.00 %0.000
INSURANCE PREMIUM FUND (230) 0 )(2,421,414 )(2,082,349339,065 0 %0.00 %0.000
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Budget 
Adjustments

Actual as of 
9/30/2011   

2012 Original  
Budget

2012 Revised 
Budget

% of Budget 
2012

2011 ACT 
(75%)

Actual as of 
9/30/2012   

Cherokee County Board of Commissioners
Budget Summary

100.00% of year lapsed

% of Budget 
2011

MULTIPLE GRANT FUND (250) 0 0 8686 0 %0.00 %0.000
DA's CONDEMNATION FUND (254) 0 18,750 18,7500 0 %0.00 %0.000
DRUG ABUSE AND TREATMENT FUND (255) 0 0 15,00015,000 0 %0.00 %0.000
VICTIM/WITNESS FUND (256) 0 10,995 10,9950 0 %0.00 %0.000
FIRE ADMINISTRATION FUND (270) 0 8,857,747 8,857,7470 0 %0.00 %0.000
JAIL FUND (271) 0 524,550 676,089151,539 0 %0.00 %0.000
IMPACT FEE FUND (295) 0 )(72,800 27,200100,000 0 %0.00 %0.000
RECREATION CAPITAL CONSTRUCTIO (310) 0 3,546,400 3,654,400108,000 0 %0.00 %0.000
SPLOST V (322) 0 3,334,969 3,033,578)(301,391 0 %0.00 %0.000
SPLOST 2012 (323) 0 )(484,156 )(521,830)(37,674 0 %0.00 %0.000
DEBT SERVICE (410) 0 320,386 212,386)(108,000 0 %0.00 %0.000
CONFERENCE CENTER (555) 0 18,853 18,8530 0 %0.00 %0.000
EMERGENCY MEDICAL SERVICES (580) 0 64,160 136,16072,000 0 %0.00 %0.000
INSURANCE AND BENEFITS FUND (605) 0 62,403 62,4030 0 %0.00 %0.000
FLEET MAINTENANCE FUND (610) 0 0 49,00049,000 0 %0.00 %0.000

TOTAL USE OF RESERVES 0 39,826,289 40,486,552660,264 0 %0.00 %0.000

TOTAL FUNDING SOURCES 70,693,658 132,318,775 1,430,156 133,748,931 93,637,559 %70.01 %82.1286,090,604
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Budget 
Adjustments

Actual as of 
9/30/2011   

2012 Original  
Budget

2012 Revised 
Budget

% of Budget 
2012

2011 ACT 
(75%)

Actual as of 
9/30/2012   

Cherokee County Board of Commissioners
Budget Summary

100.00% of year lapsed

% of Budget 
2011

ALL EXPENDITURES BY FUND
GENERAL FUND (100) 37,219,204 41,806,564 42,193,582387,018 %97.5641,163,081 %89.6741,504,652
LAW LIBRARY FUND (205) 110,358 105,610 105,6100 %72.7876,863 %99.73110,657
SHERIFF'S FORFEITURES (210) 0 131,965 131,9650 %72.6095,801 %0.000
EMERGENCY 911 TELEPHONE FUND (215) 2,848,601 3,128,866 3,128,8660 %93.252,917,565 %93.163,057,892
SENIOR SERVICES FUND (221) 786,748 868,230 875,1336,903 %93.60819,162 %95.17826,646
PARKS AND RECREATION (225) 1,984,875 2,324,428 2,292,693)(31,735 %99.482,280,754 %98.442,016,338
INSURANCE PREMIUM FUND (230) 4,055,509 4,518,236 4,857,301339,065 %95.494,638,008 %93.424,341,141
TRANSPORTATION FUND (240) 630,830 905,334 938,58333,249 %76.26715,799 %94.63666,617
MULTIPLE GRANT FUND (250) 1,412,333 298,074 424,673126,599 %91.05386,656 %90.681,557,411
COMMUNITY DEVELOPMENT (251) 703,203 2,092,046 2,092,0460 %56.541,182,822 %81.57862,036
ANIMAL SERVICES FUND (252) 660,863 751,619 751,6190 %91.58688,365 %94.19701,606
DA's CONDEMNATION FUND (254) 1,729 30,000 30,0000 %10.593,176 %100.001,729
DRUG ABUSE AND TREATMENT FUND (255) 75,750 126,965 141,96515,000 %59.2584,111 %100.0075,750
VICTIM/WITNESS FUND (256) 136,890 158,445 158,4450 %94.95150,448 %91.63149,391
DUI COURT FUND (257) 237,439 258,430 296,57038,140 %110.47327,608 %88.92267,022
FIRE ADMINISTRATION FUND (270) 12,594,218 13,193,864 13,220,94227,078 %91.7312,128,052 %92.1013,674,312
JAIL FUND (271) 670,117 844,500 996,039151,539 %93.88935,104 %88.81754,549
SHERIFF'S COMMISSARY FUND (272) 124,374 225,045 225,0450 %73.69165,846 %88.05141,247
CONFISCATED ASSETS FUND (273) 219,704 75,270 75,2700 %250.04188,206 %100.01219,686
HOTEL/ MOTEL TAX FUND (275) 82,688 88,850 88,8500 %120.70107,240 %97.0785,188
IMPACT FEE FUND (295) 0 0 100,000100,000 %100.00100,000 %0.000
RECREATION CAPITAL CONSTRUCTIO (310) 3,595,652 15,000,000 15,108,000108,000 %63.849,645,229 %81.564,408,346
SPLOST IV (321) 973 0 00 %0.000 %0.081,225,176
SPLOST V (322) 18,328,575 24,630,323 21,928,932)(2,701,391 %55.0612,074,081 %94.7119,352,096
SPLOST 2012 (323) 0 1,915,844 4,278,1702,362,326 %134.745,764,294 %0.000
RESOURCE RECOVERY DEVELOPMT (375) 1,068,747 608,171 912,545304,374 %134.991,231,832 %91.341,170,109
DEBT SERVICE (410) 5,407,269 4,375,382 4,376,8821,500 %100.034,377,991 %102.075,297,768
CONFERENCE CENTER (555) 219,915 271,253 271,2530 %97.63264,837 %90.90241,939
EMERGENCY MEDICAL SERVICES (580) 4,643,436 4,928,354 5,041,844113,490 %111.465,619,513 %91.505,074,524
INSURANCE AND BENEFITS FUND (605) 7,114,483 7,503,018 7,503,0180 %98.107,360,249 %98.297,237,954
FLEET MAINTENANCE FUND (610) 974,071 1,154,090 1,203,09049,000 %89.541,077,256 %85.721,136,404

105,908,555 132,318,775 1,430,156 133,748,931 %87.16116,569,948TOTAL ALL EXPENDITURES BY FUND %91.18116,158,185
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(75%)
GENERAL FUND (100)

13,031,308 41,806,564 387,018 42,193,582 15,558,928FUNDING SOURCES 16,046,817 %36.8819,934,083
37,219,204 41,806,564 387,018 42,193,582 41,163,081EXPENDITURES 42,151,491 %97.5641,504,652

)(26,104,674Excess Funding Sources over Expenditures )(24,187,895 0 0 0 )(25,604,153   )(21,570,570
LAW LIBRARY FUND (205)

95,885 105,610 0 105,610 100,030FUNDING SOURCES 0 %94.72109,216
110,358 105,610 0 105,610 76,863EXPENDITURES 0 %72.78110,657

0Excess Funding Sources over Expenditures )(14,474 0 0 0 23,167   )(1,441
SHERIFF'S FORFEITURES (210)

0 131,965 0 131,965 189,306FUNDING SOURCES 0 %143.450
0 131,965 0 131,965 95,801EXPENDITURES 0 %72.600

0Excess Funding Sources over Expenditures 0 0 0 0 93,506   0
EMERGENCY 911 TELEPHONE FUND (215)

2,329,321 3,128,866 0 3,128,866 2,874,164FUNDING SOURCES 2,519,335 %91.862,794,096
2,848,601 3,128,866 0 3,128,866 2,917,565EXPENDITURES 2,902,177 %93.253,057,892

)(382,842Excess Funding Sources over Expenditures )(519,281 0 0 0 )(43,402   )(263,796
SENIOR SERVICES FUND (221)

849,829 868,230 6,903 875,133 871,482FUNDING SOURCES 853,181 %99.580
786,748 868,230 6,903 875,133 819,162EXPENDITURES 798,744 %93.60826,646

54,437Excess Funding Sources over Expenditures 63,081 0 0 0 52,320   )(826,646
PARKS AND RECREATION (225)

1,949,542 2,324,428 )(31,735 2,292,693 2,133,853FUNDING SOURCES 2,301,028 %93.072,008,354
1,984,875 2,324,428 )(31,735 2,292,693 2,280,754EXPENDITURES 2,094,319 %99.482,016,338

206,709Excess Funding Sources over Expenditures )(35,333 0 0 0 )(146,901   )(7,984
INSURANCE PREMIUM FUND (230)

320,612 4,518,236 339,065 4,857,301 7,465,759FUNDING SOURCES 360,734 %153.706,829,086

EXPENDITURES
DEVELOPMENT SERVICES CENTER 137,316 162,707 0 162,707 156,000150,114 %95.88146,848
GIS/MAPPING 0 207,646 0 207,646 198,3400 %95.520
ANIMAL CONTROL 0 280,430 0 280,430 256,0130 %91.290
ROADS AND BRIDGES 1,476,832 1,749,960 339,065 2,089,025 1,728,8731,835,785 %82.761,612,946
STORMWATER MGT ENGINEERING 180,075 271,448 0 271,448 218,174184,587 %80.37186,831
ENGINEERING DEVELOPMENT SERVIC 231,880 211,938 0 211,938 196,474240,066 %92.70235,528
ENGINEERING 401,235 373,422 0 373,422 355,886413,163 %95.30436,626
CONSERVATION ADMINISTRATION 43,305 47,554 0 47,554 46,03946,128 %96.8145,999
FOREST RESOURCES CONSERVATION 3,706 11,119 0 11,119 11,11914,825 %100.004,942
BUILDING INSPECTIONS 364,764 352,568 0 352,568 348,290427,028 %98.79375,633
PLANNING AND LAND USE 484,045 483,898 0 483,898 462,822541,338 %95.64552,790
CODE ENFORCEMENT 469,850 365,545 0 365,545 359,978391,053 %98.48480,497
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INTERFUND TRANSFERS 262,500 0 0 0 300,000693,869 %0.00262,500

4,055,509 4,518,236 339,065 4,857,301 4,638,008EXPENDITURES 4,937,956 %95.494,341,141
)(4,577,223Excess Funding Sources over Expenditures )(3,734,897 0 0 0 2,827,751   2,487,945

TRANSPORTATION FUND (240)
470,010 905,334 33,249 938,583 715,799FUNDING SOURCES 757,488 %76.26500,009

EXPENDITURES
5311 TRANSPORTATION PROGRAM 463,186 492,678 13,782 506,460 496,159394,199 %97.97493,618
ARRA - CATS 5307 1,211 191,428 0 191,428 0248,850 %0.001,211
5311 ARRA GRANT 5,522 48,000 0 48,000 48,735126,725 %101.536,172
CANTON SHUTTLE 92,666 90,728 19,467 110,195 88,76578,869 %80.5597,371
266 TRANSPORATION GRANT 68,245 82,500 0 82,500 82,1400 %99.5668,245

630,830 905,334 33,249 938,583 715,799EXPENDITURES 916,097 %76.26666,617
)(158,609Excess Funding Sources over Expenditures )(160,820 0 0 0 0   )(166,608

MULTIPLE GRANT FUND (250)
1,308,914 298,074 126,599 424,673 453,234FUNDING SOURCES 751,297 %106.731,342,659

EXPENDITURES
ACCG INTERNSHIP PROGRAM 2,693 0 0 0 01,257 %0.00351
AMER SOCIETY FOR THE PROTECTION 0 0 6,500 6,500 6,5000 %100.000
BULLET PROOF VEST GRANT 2010 5,072 0 0 0 00 %0.005,072
BULLET PROOF VEST GRANT 2011 0 0 2,250 2,250 2,2500 %100.000
CITIZENS CORP PROGRAM 6,905 0 2,434 2,434 2,4340 %100.006,975
CITIZENS CORP PROGRAM 0 0 9,000 9,000 3,5160 %39.070
DUI/DRUG COURT GRANT 2007 15,953 28,434 0 28,434 23,92229,710 %84.1323,249
JUDICIAL COUNCIL OF GA DUI GRANT 18,063 19,580 4,895 24,475 28,23219,626 %115.3518,063
EAID GRANT PROGRAM 0 0 704 704 6860 %97.440
ENERGY EFFICIENCY & CONSERVATION GR 1,009,137 0 0 0 0115,099 %0.001,161,981
CHEROKEE FAMILY FOCUS 35,707 22,000 11,000 33,000 26,81524,076 %81.2641,693
GEMA HAZMAT GRANT 500 0 15,000 15,000 04,382 %0.00500
HEAT GRANT 0 0 0 0 077,603 %0.00)(935
HAZARD MITIGATION GRANT 2012 0 0 23,507 23,507 00 %0.000
STATE & LOCAL OVERTIME ASSISTANCE 12,235 14,185 0 14,185 13,00312,476 %91.6713,136
JUSTICE ASSISTANCE GRANT (JAG) 0 0 10,624 10,624 00 %0.000
SOLICITORS OFFICE JUSTICE ADMIN GRA 80 0 0 0 030,872 %0.00)(210
POS JUVENILE OFFENDERS PROGRAM 4,225 0 0 0 0600 %0.005,525
2010 PARTNERSHIP PERFORMANCE AGREEM 26,006 0 0 0 03,840 %0.0021,752
2011 PARTNERSHIP PERFORMANCE AGREE 5,400 12,763 0 12,763 12,7630 %100.009,572
2012 PERFORMANCE PARTNERSHIP AGREEM 0 0 0 0 7,3630 %0.000
JUVENILE COURT PSYCH EVAL GRANT 3,500 6,500 0 6,500 6,2000 %95.385,000
RECOVERY ACT JUSTICE ASST GRANT 2,397 0 0 0 020,078 %0.001,798

Printed 1.3.13

Version 01.07.2013 33 of 71



Budget 
Adjustments

Actual as 
of 

9/30/2011  

2012 
Original  
Budget

2012 
Revised 
Budget

% of 
Budget

Actual as 
of 

9/30/2012   

Cherokee County Board of Commissioners
Funding Sources Compared to Expenditures - All Funds

As of  9/30/2012

Actual as 
of 

9/30/2010 

2011 
ACT 

(75%)
ARRA JAG COURTS SECURITY EQUIP 871 0 0 0 010,458 %0.00871
ARRA JAG LABORATORY CONTRACT 21,180 0 0 0 020,133 %0.0021,180
ARRA JAG VIDEO CONF EQUIPMENT 34,650 0 0 0 00 %0.0034,650
ARRA JAG TRANSCRIPTION CONTRACT 20,720 0 10,686 10,686 8,72213,611 %81.6220,720
SAFE KIDS PROGRAM 0 0 25,000 25,000 7,5150 %30.060
SCAAP GRANT 0 0 0 0 75,3350 %0.000
STOP VAWA CJSI GRANT - DA 86,728 89,910 0 89,910 61,9504,950 %68.9064,642
STOP VIOLENCE AGAINST WOMEN ACT GRA 8,323 0 0 0 047,440 %0.004,999
VICTIM'S OF CRIME ACT 91,988 104,702 0 104,702 99,451110,276 %94.9996,827
NORTHSIDE WELLNESS GRANT 0 0 5,000 5,000 00 %0.000

1,412,333 298,074 126,599 424,673 386,656EXPENDITURES 976,433 %91.051,557,411
)(225,137Excess Funding Sources over Expenditures )(103,419 0 0 0 66,577   )(214,752

COMMUNITY DEVELOPMENT (251)
490,681 2,092,046 0 2,092,046 1,188,255FUNDING SOURCES 174,741 %56.80490,682

EXPENDITURES
SENIOR CENTER SPLOST V 0 0 600,000 600,000 733,5820 %122.260
UNASSIGNED PROJECTS 32 698,640 )(155,408 543,232 )(4,4850 %-0.830
ANNA CRAWFORD CRILDRENS CENTER 10,044 0 0 0 00 %0.0010,044
ANNA CRAWFORD CHILDRENS CENTER 13,219 0 0 0 00 %0.0013,219
MALON D MIMMS BOYS & GIRLS CLUB 0 36,000 0 36,000 18,0005,464 %50.0012,536
BALL GROUND SENIOR CENTER 85,178 0 0 0 00 %0.0085,178
COMMUNITY DEVELOPMENT BLOCK GRANT 93,665 87,824 0 87,824 102,96793,775 %117.2495,498
CHEROKEE DAY TRAINING CENTER 218,206 0 0 0 00 %0.00218,206
CHEROKEE FAMILY VIOLENCE CENTER 12,471 0 0 0 17,47818,028 %0.0020,423
CANTON PUBLIC FACILITIES PROJECT 0 0 0 0 13,5180 %0.0010,000
HOLLY SPRINGS PUBLIC FACILITY PROJE 0 201,866 0 201,866 00 %0.000
WOODSTOCK PUBLIC FACILITIES PROJECT 45,156 0 0 0 00 %0.0045,156
HOME FUNDS GRANT 179,305 420,520 0 420,520 142,070155,177 %33.78257,168
MUST MINISTRIES PUBLIC SVC PROJECT 187 0 0 0 00 %0.00187
MUST MINISTRIES PROPERTY PURCHASE 0 0 155,408 155,408 155,4080 %100.000
NORTH GEORGIA ANGEL HOUSE 0 47,196 0 47,196 00 %0.000
SENIOR CTR PUBLIC FACILITY PROJECT 0 600,000 )(600,000 0 00 %0.0048,679
SENIOR TRANS PUBLIC SVC PROJECT 42,878 0 0 0 00 %0.0042,878
YMCA PUBLIC SERVICE PROJECT 2,863 0 0 0 4,2830 %0.002,863

703,203 2,092,046 0 2,092,046 1,182,822EXPENDITURES 297,366 %56.54862,036
)(122,625Excess Funding Sources over Expenditures )(212,521 0 0 0 5,433   )(371,354

ANIMAL SERVICES FUND (252)
666,591 751,619 0 751,619 720,910FUNDING SOURCES 687,958 %95.91666,591
660,863 751,619 0 751,619 688,365EXPENDITURES 671,187 %91.58701,606

16,771Excess Funding Sources over Expenditures 5,728 0 0 0 32,545   )(35,015
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DA's CONDEMNATION FUND (254)

10,832 30,000 0 30,000 9,146FUNDING SOURCES 17,877 %30.4910,832
1,729 30,000 0 30,000 3,176EXPENDITURES 5,226 %10.591,729

12,651Excess Funding Sources over Expenditures 9,103 0 0 0 5,970   9,103
DRUG ABUSE AND TREATMENT FUND (255)

111,773 126,965 15,000 141,965 105,254FUNDING SOURCES 102,550 %74.14125,574
75,750 126,965 15,000 141,965 84,111EXPENDITURES 75,778 %59.2575,750

26,772Excess Funding Sources over Expenditures 36,023 0 0 0 21,143   49,824
VICTIM/WITNESS FUND (256)

132,877 158,445 0 158,445 152,530FUNDING SOURCES 117,646 %96.27148,637
136,890 158,445 0 158,445 150,448EXPENDITURES 146,987 %94.95149,391

)(29,341Excess Funding Sources over Expenditures )(4,013 0 0 0 2,083   )(754
DUI COURT FUND (257)

254,875 258,430 38,140 296,570 412,132FUNDING SOURCES 237,511 %138.97254,875
237,439 258,430 38,140 296,570 327,608EXPENDITURES 217,876 %110.47267,022

19,635Excess Funding Sources over Expenditures 17,436 0 0 0 84,525   )(12,147
DRUG ACCOUNTABILITY COURT (258)

0Excess Funding Sources over Expenditures 0 0 0 0 0   0
FIRE ADMINISTRATION FUND (270)

2,885,363 13,193,864 27,078 13,220,942 3,278,335FUNDING SOURCES 2,974,191 %24.804,503,264

EXPENDITURES
FIRE ADMINISTRATION 939,936 870,325 0 870,325 729,374787,354 %83.801,039,024
FIRE MARSHALL 330,779 312,457 0 312,457 276,320322,699 %88.43372,067
FIRE FIGHTING 10,746,412 11,255,470 27,078 11,282,548 10,548,08010,377,422 %93.4911,598,839
FIRE PREVENTION 94,038 108,235 0 108,235 109,321139,506 %101.00102,775
FIRE TRAINING 483,053 647,377 0 647,377 464,957504,787 %71.82561,607

12,594,218 13,193,864 27,078 13,220,942 12,128,052EXPENDITURES 12,131,768 %91.7313,674,312
)(9,157,576Excess Funding Sources over Expenditures )(9,708,855 0 0 0 )(8,849,717   )(9,171,048

JAIL FUND (271)
287,852 844,500 151,539 996,039 300,498FUNDING SOURCES 277,337 %30.17323,753
670,117 844,500 151,539 996,039 935,104EXPENDITURES 359,133 %93.88754,549

)(81,796Excess Funding Sources over Expenditures )(382,265 0 0 0 )(634,607   )(430,796
SHERIFF'S COMMISSARY FUND (272)

106,522 225,045 0 225,045 185,168FUNDING SOURCES 0 %82.28106,522
124,374 225,045 0 225,045 165,846EXPENDITURES 0 %73.69141,247

0Excess Funding Sources over Expenditures )(17,852 0 0 0 19,322   )(34,725
CONFISCATED ASSETS FUND (273)

78,647 75,270 0 75,270 85,799FUNDING SOURCES 0 %113.9978,647
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219,704 75,270 0 75,270 188,206EXPENDITURES 0 %250.04219,686

0Excess Funding Sources over Expenditures )(141,057 0 0 0 )(102,407   )(141,039
HOTEL/ MOTEL TAX FUND (275)

80,188 88,850 0 88,850 107,240FUNDING SOURCES 64,122 %120.7087,188
82,688 88,850 0 88,850 107,240EXPENDITURES 67,039 %120.7085,188

)(2,917Excess Funding Sources over Expenditures )(2,500 0 0 0 0   2,000
IMPACT FEE FUND (295)

104,551 0 100,000 100,000 373,650FUNDING SOURCES 89,335 %373.65104,551

EXPENDITURES
LIBRARY 0 0 100,000 100,000 100,000134,672 %100.000

0 0 100,000 100,000 100,000EXPENDITURES 134,672 %100.000
)(45,337Excess Funding Sources over Expenditures 104,551 0 0 0 273,650   104,551

RECREATION CAPITAL CONSTRUCTIO (310)
13,444 15,000,000 108,000 15,108,000 11,518,415FUNDING SOURCES 10,781,377 %76.2413,444

EXPENDITURES
PARKS & RECREATION BOND 0 0 0 0 1,5500 %0.000
2010 PARKS G.O. BONDS 30 0 0 0 0134,204 %0.0030
2012 G O BOND 0 0 108,000 108,000 113,9750 %105.530
UNASSIGNED PROJECTS 0 4,612,789 0 4,612,789 00 %0.000
PARKS ENGINEERING/OPERATIONS 159,052 228,798 0 228,798 203,855118,315 %89.10169,994
PARK EQUIPMENT 32,221 0 0 0 126,69292,814 %0.0077,967
PARKS - CITY CLUB 36,207 408,414 0 408,414 13,1233,900 %3.2140,850
CLINE PARK 357 0 0 0 00 %0.00357
PATRIOT'S PK -KELLOGG CK/VICTORY DR 54,743 0 0 0 27,45146,513 %0.0057,132
SOCCER COMPLEX 800,946 850,000 0 850,000 863,4701,267,929 %101.58886,116
CANTON PARK ALONG THE ETOWAH 41,628 0 0 0 203,94878,975 %0.0041,628
HIGHWAY 20 - EAST PARK 126,286 0 0 0 3,5655,150 %0.00217,174
DUNN PROPERTY - SW PARK )(13,011 0 0 0 240386 %0.00262,785
BLANKET CREEK 9,117 650,000 0 650,000 207,967321,381 %31.999,117
AQUATIC CENTER 553,004 8,250,000 0 8,250,000 7,276,27424,874 %88.20564,248
GREENSPACE 5,993 0 0 0 01,512,067 %0.006,026
HOLLY SPRINGS PARK 3,549 0 0 0 1160 %0.003,549
WOODSTOCK GREENPRINTGS 60,981 0 0 0 11,77727,614 %0.00224,303
WALESKA PARK 7,265 0 0 0 6,9220 %0.007,265
WILLOUGHBY SEWELL PROPERTY 5,606 0 0 0 00 %0.005,606
WALESKA- CITY 15 0 0 0 900 %0.001,868
OLD DOSS PROPERTY 461,589 0 0 0 00 %0.00462,169
BALL GROUND PARK 12,216 0 0 0 11,2200 %0.0014,353
BUFFINGTON PARK RENOVATION 4,675 0 0 0 00 %0.004,675
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HOBGOOD PARK RENOVATIONS 779,432 0 0 0 545,378221,482 %0.00877,204
LIGHTING SYSTEM UPGRADES 0 0 0 0 40 %0.000
SEQUOYAH PARK 444,990 0 0 0 5,8210 %0.00445,354
RECREATION CENTER 0 0 0 0 4,1610 %0.000
KENNY ASKEW PARK 0 0 0 0 8,8120 %0.0019,813
BARNETT PARK 0 0 0 0 40 %0.000
WEATHERBY PARK 0 0 0 0 2,8490 %0.000
DWIGHT TERRY PARK 0 0 0 0 40 %0.000
PRIEST ROAD MASTER PLANNING 182 0 0 0 00 %0.00182
CITY OF NELSON 8,578 0 0 0 5,9620 %0.008,578

3,595,652 15,000,000 108,000 15,108,000 9,645,229EXPENDITURES 4,044,341 %63.844,408,346
6,737,035Excess Funding Sources over Expenditures )(3,582,209 0 0 0 1,873,186   )(4,394,902

SPLOST IV (321)
407 0 0 0 0FUNDING SOURCES 2,313 %0.00407

EXPENDITURES
GREENSPACE SPLOST IV 923 0 0 0 011,163 %0.001,225,127
ADMINISTRATION/ENGINEERING 50 0 0 0 01,421 %0.0050

973 0 0 0 0EXPENDITURES 12,583 %0.001,225,176
)(10,270Excess Funding Sources over Expenditures )(566 0 0 0 0   )(1,224,769

SPLOST V (322)
23,566,709 24,630,323 )(2,701,391 21,928,932 17,029,367FUNDING SOURCES 22,024,097 %77.6623,562,786

EXPENDITURES
COMMUNITY CENTERS 2,966 0 0 0 059,727 %0.002,966
TRANSFER FOR DEBT SERVICE PAYMENTS 3,125,000 3,132,088 0 3,132,088 1,817,5243,125,000 %58.033,125,000
LIBRARY SPLOST V 100,000 1,950,000 0 1,950,000 184,103200,000 %9.44100,000
PARKS & RECREATION SPLOST V 875,822 5,148,406 0 5,148,406 15,6861,037,214 %0.30875,822
CITY DISTRIBUTION 4,948,507 4,328,898 )(632,640 3,696,258 3,409,8284,819,681 %92.255,508,966
ADMIN/ACCOUNTING 47,631 52,815 0 52,815 046,510 %0.0051,735
ADMINISTRATION/ENGINEERING 174,804 243,435 29,000 272,435 0124,714 %0.00182,080
ROADS & BRIDGES 960,621 1,298,529 )(69,441 1,229,088 0561,410 %0.00833,779
ROAD PROJECTS 4,307,652 2,050,722 )(626,000 1,424,722 1,567,7724,484,005 %110.044,722,528
TRIPP ROAD OVER MILL CREEK 13,100 0 0 0 00 %0.0013,290
WILEY BRIDGE ROAD 0 0 0 0 3,8890 %0.000
R&B ANNUAL STORM DRAINAGE IMPROV 0 30,000 )(27,360 2,640 017,118 %0.000
SIGN INVENTORY 0 40,000 0 40,000 11,5640 %28.910
2008 LARP 0 0 0 0 00 %0.0078
ADMINISTRATION BUILDING 592,760 0 0 0 318,307836,862 %0.00721,517
FIRE - SPLOST V 96,375 3,340,135 0 3,340,135 637,4751,402,424 %19.09102,734
COMMUNICATIONS - E911 147,287 400,000 0 400,000 168,533309,955 %42.13175,569
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Cherokee County Board of Commissioners
Funding Sources Compared to Expenditures - All Funds

As of  9/30/2012

Actual as 
of 

9/30/2010 

2011 
ACT 

(75%)
LAW ENFORCEMENT 9,853 1,898,102 )(1,374,950 523,152 735928,705 %0.149,853
SHERIFF VEHICLES 228,045 0 0 0 00 %0.00228,045
SENIOR CENTER SPLOST V 0 450,000 0 450,000 268,0620 %59.570
AIRPORT SPLOST V 2,688,901 267,193 0 267,193 1,547,3843,558,195 %579.132,688,901
PATRIOT'S PK -KELLOGG CK/VICTORY DR 9,251 0 0 0 23,1951,286 %0.009,234
AQUATIC CENTER 0 0 0 0 2,100,0000 %0.000
HOBGOOD PARK RENOVATIONS 0 0 0 0 40 %0.000
CHEROKEE MILLS LAKE ALLATOONA 0 0 0 0 230 %0.000

18,328,575 24,630,323 )(2,701,391 21,928,932 12,074,081EXPENDITURES 22,236,570 %55.0619,352,096
)(212,472Excess Funding Sources over Expenditures 5,238,134 0 0 0 4,955,286   4,210,690

SPLOST 2012 (323)
0 1,915,844 2,362,326 4,278,170 7,688,567FUNDING SOURCES 0 %179.720
0 1,915,844 2,362,326 4,278,170 5,764,294EXPENDITURES 0 %134.740

0Excess Funding Sources over Expenditures 0 0 0 0 1,924,274   0
RESOURCE RECOVERY DEVELOPMT (375)

154,989 608,171 304,374 912,545 912,544FUNDING SOURCES 0 %100.00154,989
1,068,747 608,171 304,374 912,545 1,231,832EXPENDITURES 0 %134.991,170,109

0Excess Funding Sources over Expenditures )(913,758 0 0 0 )(319,287   )(1,015,120
DEBT SERVICE (410)

6,964,380 4,375,382 1,500 4,376,882 3,830,060FUNDING SOURCES 6,874,911 %87.517,461,179
5,407,269 4,375,382 1,500 4,376,882 4,377,991EXPENDITURES 4,255,721 %100.035,297,768

2,619,190Excess Funding Sources over Expenditures 1,557,112 0 0 0 )(547,932   2,163,411
CONFERENCE CENTER (555)

234,119 271,253 0 271,253 351,860FUNDING SOURCES 181,916 %129.72238,593
219,915 271,253 0 271,253 264,837EXPENDITURES 158,974 %97.63241,939

22,942Excess Funding Sources over Expenditures 14,204 0 0 0 87,023   )(3,346
EMERGENCY MEDICAL SERVICES (580)

5,236,438 4,928,354 113,490 5,041,844 5,970,232FUNDING SOURCES 6,082,632 %118.415,236,438
4,643,436 4,928,354 113,490 5,041,844 5,619,513EXPENDITURES 4,355,030 %111.465,074,524

1,727,602Excess Funding Sources over Expenditures 593,001 0 0 0 350,719   161,914
INSURANCE AND BENEFITS FUND (605)

7,948,395 7,503,018 0 7,503,018 7,973,418FUNDING SOURCES 6,422,992 %106.277,995,545
7,114,483 7,503,018 0 7,503,018 7,360,249EXPENDITURES 7,437,319 %98.107,237,954

)(1,014,327Excess Funding Sources over Expenditures 833,912 0 0 0 613,169   757,591
FLEET MAINTENANCE FUND (610)

1,008,604 1,154,090 49,000 1,203,090 1,081,624FUNDING SOURCES 970,207 %89.901,008,605
974,071 1,154,090 49,000 1,203,090 1,077,256EXPENDITURES 1,063,607 %89.541,136,404

)(93,400Excess Funding Sources over Expenditures 34,533 0 0 0 4,368   )(127,799
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81,673,592

112,448,394
70,693,658

105,908,555
132,318,775
132,318,775

1,430,156
1,430,156

133,748,931
133,748,931

93,637,559
116,569,948

TOTAL FUNDING SOURCES
TOTAL EXPENDITURES

TOTAL EXCESS FUNDING SOURCES 
OVER EXPENDITURES

%70.01
%87.16

)(30,774,802 )(35,214,897 0 0 0 )(22,932,390   

86,090,604
116,158,185

)(30,067,582
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Cherokee County Board of Commissioners
Budget Comparison Report - General Fund - By Department

100.00% of year lapsed

% 
of 2011 

YE Actual

2012 
YTD 
ACT

2011 
YTD 
ACT

ALL EXTERNALLY GENERATED RECURRING REVENUES
PROPERTY TAXES 4,534,193 7,070,205 7,070,2050 5,110,348 %72.28%55.168,220,420
ALL OTHER TAXES 1,372,178 1,746,800 1,746,8000 2,245,243 %128.53%77.691,766,178
LICENSES AND PERMITS 820,892 766,600 766,6000 757,354 %98.79%99.80822,527
INTERGOVERNMENTAL RE 82,611 42,000 42,0000 43,493 %103.55%100.0082,611
CHARGES FOR SERVICES 2,286,619 2,523,750 2,523,7500 2,721,301 %107.83%72.763,142,570
FINES AND FORFEITURE 3,308,466 3,661,100 3,706,10045,000 3,641,951 %98.27%89.323,704,266
INVESTMENT INCOME 13,926 4,500 4,5000 13,720 %304.89%100.0013,926
MISCELLANEOUS 563,018 494,725 532,36937,644 642,564 %120.70%89.06632,178

12,981,901 16,309,680 82,644 16,392,324 15,175,975TOTAL EXT GEN REC REVENUES %92.58%70.6118,384,676

14.79%ALL OTHER
TAXES

17.93%CHARGES FOR
SERVICES

24.00%FINES&FORFEITURES
0.29%

INTERGOVT
REVENUE

0.09%
INVSMT INCOME

4.99%
LICENSES AND

PERMITS

4.23%
MISCELLANEOUS

33.67%
PROPERTY TAXES

General Fund Revenues By Source
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Cherokee County Board of Commissioners
Budget Comparison Report - General Fund - By Department
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2011 
YTD 
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 OTHER FINANCE SOURCES
TRANSFERS IN 0 77,233 77,2330 354,733 %459.30%0.000
SALE OF ASSETS 49,407 0 00 28,221 %0.00%3.191,549,407

49,407 77,233 0 77,233 382,953TOTAL  OTHER FINANCE SOURCES %495.84%3.191,549,407

7.37%
SALE OF ASSETS

92.63%
TRANSFERS IN

General Fund Other Financing Sources

TOTAL INFLOWS 13,031,308 16,386,913 82,644 16,469,557 15,558,928 %94.47%65.3719,934,083

 USE OF RESERVES
USE OF RESERVES 0 25,419,651 25,724,025304,374 0 %0.00%0.000

0 25,419,651 304,374 25,724,025 0TOTAL  USE OF RESERVES %0.00%0.000

TOTAL FUNDING SOURCES 13,031,308 41,806,564 387,018 42,193,582 15,558,928 %36.88%65.3719,934,083
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Cherokee County Board of Commissioners
Budget Comparison Report - General Fund - By Department

100.00% of year lapsed

% 
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YE Actual

2012 
YTD 
ACT

2011 
YTD 
ACT

EXPENDITURES

GENERAL SERVICES
BOARD OF COMMISSIONERS 170,881 180,911 180,9110 184,509 %101.99%94.25181,304
COUNTY CLERK 89,011 62,520 62,5200 55,683 %89.06%92.8795,840
COUNTY MANAGER 203,023 204,981 204,9810 193,921 %94.60%94.45214,946
ELECTIONS 277,633 572,046 572,0460 555,985 %97.19%85.90323,219
COUNTY ATTORNEY 302,399 243,750 243,7500 471,959 %193.62%99.93302,619
HUMAN RESOURCES 176,390 203,901 203,9010 169,068 %82.92%95.00185,666
TAX COMMISSIONER 1,012,481 1,137,662 1,137,6620 1,083,886 %95.27%91.701,104,158
TAX ASSESSOR 1,110,943 1,213,434 1,213,4340 1,192,829 %98.30%94.111,180,436
GENERAL ADMINISTRATION 58,248 19,593 19,5930 38,448 %196.23%85.0268,512
PRINTING AND COPY CENTER 90,238 87,903 87,9030 91,155 %103.70%92.2097,872
CORONER 72,672 77,127 77,1270 81,345 %105.47%87.3583,200
HEALTH AND HUMAN SERVICES 273,068 245,668 245,6680 196,150 %79.84%89.81304,034
COUNTY EXTENSION SERVICES 56,646 65,512 65,5120 66,386 %101.33%97.6658,005

GENERAL SERVICES 3,893,635 4,315,009 4,315,0090 4,381,324 %101.54%92.714,199,811

CULTURAL AFFAIRS
CHILDREN & YOUTH SERVICES 32,838 33,425 33,4250 32,296 %96.62%98.4133,369
LIBRARY ADMINISTRATION 1,366,545 1,366,545 1,366,5450 1,366,545 %100.00%90.001,518,383
CHEROKEE ARTS CENTER 30,000 30,000 30,0000 30,000 %100.00%90.0033,333
HISTORICAL SOCIETY 21,371 21,680 21,6800 20,692 %95.45%90.4123,638
VETERANS ADMINISTRATION 3,663 3,960 3,9600 3,249 %82.05%91.524,002

CULTURAL AFFAIRS 1,454,416 1,455,610 1,455,6100 1,452,783 %99.81%90.181,612,726

SUPPORT SERVICES
FINANCE 410,330 430,776 430,7760 410,341 %95.26%95.47429,808
PURCHASING 129,901 145,362 145,3620 139,668 %96.08%92.87139,874
INFORMATION TECHNOLOGY SYSTEMS 979,366 1,138,813 1,138,8130 1,102,735 %96.83%95.461,025,895

SUPPORT SERVICES 1,519,597 1,714,951 1,714,9510 1,652,744 %96.37%95.241,595,578

JUDICIAL SERVICES
COURT ADMINISTRATIVE SERVICES 379,370 498,304 498,3040 413,777 %83.04%93.11407,452
SUPERIOR COURT 472,875 524,807 524,8070 522,202 %99.50%91.38517,475
SUPERIOR COURT PRE-TRIAL SERV 63,530 107,639 107,6390 129,765 %120.56%93.0168,301
INDIGENT DEFENSE 1,164,697 1,308,282 1,308,2820 1,245,624 %95.21%94.181,236,655
CLERK OF SUPERIOR COURT 1,998,516 2,110,686 2,110,6860 2,075,615 %98.34%94.132,123,182
BOARD OF EQUALIZATION 10,763 18,861 18,8610 13,365 %70.86%100.4910,711
CLERK OF COURT - TECH 0 0 25,00025,000 33,566 %134.27%0.000
DISTRICT ATTORNEY 1,130,322 1,184,166 1,184,1660 1,093,707 %92.36%91.571,234,360
STATE COURT 450,046 493,488 493,4880 495,603 %100.43%93.73480,152
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STATE COURT SOLICITOR 921,834 990,470 990,4700 960,661 %96.99%94.18978,750
MAGISTRATE COURT 209,819 228,183 228,1830 219,246 %96.08%94.52221,989
PROBATE COURT 394,568 443,760 443,7600 434,312 %97.87%94.47417,652
JUVENILE COURT 509,571 584,270 584,2700 609,973 %104.40%91.25558,407
ADULT PROBATION AND PAROLE 7,500 0 00 0 %0.00%100.007,500

JUDICIAL SERVICES 7,713,410 8,492,916 8,517,91625,000 8,247,417 %96.82%93.358,262,587

LAW ENFORCEMENT
VICE CONTROL 476,424 534,817 529,305)(5,512 485,791 %91.78%95.21500,386
LAW ENFORCEMENT ADMINISTRATION 1,929,014 2,036,327 2,031,327)(5,000 1,879,164 %92.51%89.582,153,462
CRIME AND INVESTIGATION 1,397,291 1,510,632 1,460,632)(50,000 1,423,198 %97.44%92.991,502,584
MAJOR CRIMES UNIT 379,382 419,251 419,2510 412,080 %98.29%94.14402,992
UNIFORM PATROL 4,968,832 5,461,370 5,393,607)(67,763 5,370,735 %99.58%92.765,356,677
SHERIFF TRAINING DIVISION 352,719 436,499 421,499)(15,000 426,104 %101.09%92.74380,311
SPECIAL DETAIL SERVICES 111,417 112,611 113,427816 94,147 %83.00%99.10112,430
COURT SERVICES 1,781,778 2,021,104 2,016,104)(5,000 1,959,473 %97.19%94.021,895,112
SHERIFF INTERNAL AFFAIRS 76,171 80,898 80,8980 84,919 %104.97%93.0881,832
SHERIFF CROSSING GUARDS 122,665 125,394 125,3940 140,285 %111.88%88.35138,847
ADULT CORRECTIONAL INSTITUTE 6,586,625 7,233,113 7,018,113)(215,000 6,751,765 %96.20%91.547,195,045
EMERGENCY MANAGEMENT 150,074 176,299 172,299)(4,000 218,658 %126.91%89.18168,289

LAW ENFORCEMENT 18,332,392 20,148,315 19,781,855)(366,460 19,246,319 %97.29%92.1819,887,966

COUNTY MARSHAL
ANIMAL CONTROL 193,071 0 00 0 %0.00%89.07216,771

COUNTY MARSHAL 193,071 0 00 0 %0.00%89.07216,771

COMMUNITY DEVELOPMENT
GEOGRAPHICAL INFORMATION SYSTE 210,849 0 00 0 %0.00%95.57220,611

COMMUNITY DEVELOPMENT 210,849 0 00 0 %0.00%95.57220,611

PUBLIC WORKS
PROPERTY MANAGEMENT 706,423 765,147 765,823676 749,288 %97.84%92.20766,202
LANDFILL CLOSURE/POSTCLOSURE 121,733 119,250 119,2500 102,500 %85.95%99.92121,830

PUBLIC WORKS 828,156 884,397 885,073676 851,788 %96.24%93.26888,032

COMMUNITY SERVICES
COMMUNITY SERVICES AGENCY 88,238 0 00 0 %0.00%114.9376,778
RECYCLABLES COLLECTION 104,527 114,006 114,0060 118,240 %103.71%92.29113,261

COMMUNITY SERVICES 192,764 114,006 114,0060 118,240 %103.71%101.43190,039

INTERFUND TRANSFERS
TRANSFER TO SENIOR SERVICES 441,641 385,225 385,2250 385,225 %100.00%100.00441,641
TRANSFER TO RECREATION FUND 548,017 551,442 551,4420 551,442 %100.00%100.00548,017
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TRANSFER TO TRANSPORTATION 0 149,128 149,1280 163,215 %109.45%0.000
TRANSFERS TO GRANT FUND 5,519 39,154 39,1540 35,181 %89.85%100.005,519
TRANSFERS TO ANIMAL SVC FUND 562,019 180,597 180,5970 180,597 %100.00%100.00562,019
TRANSFER TO PARKS BOND FUND 0 0 00 75,000 %0.00%0.000
TRANS TO RRDA FUND 0 608,171 912,545304,374 912,544 %100.00%0.000
TRANSFER TO EMERGENCY MEDICAL 403,503 496,709 496,7090 496,709 %100.00%100.00403,503

INTERFUND TRANSFERS 1,960,699 2,410,426 2,714,800304,374 2,799,913 %103.14%100.001,960,699
CAPITAL EXPENDITURES 44,231 54,800 478,228423,428 439,936 %91.99%100.0044,231
ECONOMIC DEVELOPMENT )(686,489 702,750 702,7500 702,745 %100.00)%(91.10753,550
FLEX BENEFITS 4,239 15,443 15,4430 8,289 %53.67%100.004,239
WORKERS COMP/UTILITIES/OTHER ADMIN 1,558,234 1,497,941 1,497,9410 1,261,583 %84.22%93.431,667,811

37,219,204 41,806,564 387,018 42,193,582 41,163,081TOTAL EXPENDITURES %97.56%89.6741,504,652
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Cherokee County Board of Commissioners
Budget Comparison Report - General Fund - By Account

100.00% of year lapsed

2011 
75% 

Actual

2011 
YTD 

Actual

% 
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YE Actual
Budget 
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2012 
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YTD 
ACT

%
 of 2012 
Budget

ALL FUNDING SOURCES
TAXES 5,906,371 8,817,005 8,817,0050 7,355,591 %83.43%59.1431 9,986,598
LICENSES AND PERMITS 820,892 766,600 766,6000 757,354 %98.79%99.8032 822,527
INTERGOVERNMENTAL RE 82,611 42,000 42,0000 43,493 %103.55%100.0033 82,611
CHARGES FOR SERVICES 2,286,619 2,523,750 2,523,7500 2,721,301 %107.83%72.7634 3,142,570
FINES AND FORFEITURE 3,308,466 3,661,100 3,706,10045,000 3,641,951 %98.27%89.3235 3,704,266
INVESTMENT INCOME 13,926 4,500 4,5000 13,720 %304.89%100.0036 13,926
MISCELLANEOUS 563,018 494,725 532,36937,644 642,564 %120.70%89.0638 632,178
USE OF RESERVES 0 25,419,651 25,724,025304,374 0 %0.00%0.00389* 0
OTHER FINANCE SOURCE 49,407 77,233 77,2330 382,953 %495.84%3.1939 1,549,407

13,031,308 41,806,564 387,018 42,193,582 15,558,928TOTAL ALL FUNDING SOURCES %36.88%65.3719,934,083

17.49%
CHARGES FOR SERVICES

23.41%
FINES AND FORFEITURE

0.28%
INTERGOVERNMENTAL RE

0.09%
INVESTMENT INCOME

4.87%
LICENSES AND PERMITS

4.13%
MISCELLANEOUS

2.46%
OTHER FINANCE SOURCE

47.28%
TAXES

General Fund All Funding Sources
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YTD 
ACT

%
 of 2012 
Budget

EXPENDITURES
REGULAR EMPLOYEES 19,283,011 19,517,399 19,331,399)(186,000 19,055,647 %98.57%95.62511100 20,165,569
SALARIES/ SALARY SUPPLEMEN 161,377 172,917 172,9170 180,523 %104.40%94.12511101 171,467
SALARIES/ COURT SERVICE 18,862 22,500 22,5000 33,433 %148.59%98.56511102 19,137
WORKED HOLIDAY 91,576 224,150 124,150)(100,000 105,759 %85.19%67.75511103 135,161
UNIFORM ALLOWANCE 38,245 48,788 41,788)(7,000 40,025 %95.78%99.33511110 38,501
POLL WORKER 0 160,000 160,0000 168,917 %105.57%0.00511113 29,024
PERFECT ATTENDANCE 0 0 00 0 %0.00%0.00511115 88,900
PART TIME/TEMP EMPLOYEES 172,437 666,517 666,5170 613,241 %92.01%55.81511200 308,971
OVERTIME 613,759 850,946 857,4346,488 797,901 %93.06%91.48511300 670,915
GROUP INSURANCE - HEALTH 2,100,215 2,255,567 2,255,5670 2,255,607 %100.00%93.15512101 2,254,734
GROUP INSURANCE - LIFE 52,751 50,305 50,3050 50,558 %100.50%93.38512102 56,493
GROUP INSURANCE - DENTAL 106,884 109,150 109,1500 109,685 %100.49%93.51512103 114,299
GROUP INSURANCE-LONG TERM 105,341 100,394 100,3940 102,004 %101.60%93.65512104 112,488
GROUP INSURANCE-SHORT TER 15,741 15,411 15,4110 15,399 %99.92%94.45512105 16,665
SOCIAL SECURITY (FICA) CONT 1,168,895 1,344,136 1,344,1360 1,210,861 %90.08%95.32512200 1,226,249
MEDICARE 274,108 314,358 314,3580 283,329 %90.13%94.94512300 288,726
RETIREMENT CONTRIBUTION/401 13,523 15,753 15,7530 15,321 %97.26%76.22512402 17,743
DEFINED BENEFIT PLAN )(20 1,219,404 1,219,4040 0 %0.00)%(7.28512403 269
DEFINED BENEFIT REDUCTION 0 )(1,219,404 )(1,219,4040 0 %0.00%0.00512404 0
UNEMPLOYMENT INSURANCE 14,436 28,292 28,2920 13,014 %46.00%76.36512600 18,906
WORKER'S COMP ADMIN FEES 161,582 169,651 169,6510 201,163 %118.57%100.00512700 161,582
WORKERS COMP CLAIMS 478,711 380,234 380,2340 192,181 %50.54%96.60512701 495,540
ERIP 104,404 0 00 55,758 %0.00%43.36512800 240,777
OTHER EMPLOYEE BENEFITS 7,286 5,000 5,0000 4,164 %83.29%104.03512900 7,004
OFFICIAL/ADMINISTRATIVE 1,161 0 00 0 %0.00%100.00521100 1,161
OFFICIAL/ADMINISTRATIVE/JURY 120,000 93,750 93,7500 93,750 %100.00%82.76521101 145,000
ADMINISTRATIVE/ WITNESS FEES 4,012 8,500 8,5000 6,231 %73.30%98.33521102 4,080
PROFESSIONAL SERVICES 837,325 854,881 862,8818,000 1,001,829 %116.10%95.62521200 875,654
PROF SVCS/BROKERS & REPORT 213,201 215,997 215,9970 234,070 %108.37%86.55521201 246,345
PROFESSIONAL/COURT INTERPR 52,401 95,375 95,3750 59,535 %62.42%88.94521203 58,914
COURT APPOINTED ATTORNEY 828,300 1,010,150 1,006,150)(4,000 1,007,095 %100.09%90.93521204 910,915
PROF SVCS JUDICIAL ASSISTANC 2,400 1,875 1,8750 2,400 %128.00%100.00521206 2,400
INDIGENT BURIAL 0 3,000 3,0000 0 %0.00%0.00521213 0
ATTORNEY FOR THE DAY 100,604 118,500 118,5000 130,130 %109.81%88.05521215 114,264
PROF SVC/GUARDIAN AD LITEM 54,656 75,000 73,500)(1,500 85,487 %116.31%85.16521216 64,183
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Cherokee County Board of Commissioners
Budget Comparison Report - General Fund - By Account

100.00% of year lapsed

2011 
75% 

Actual

2011 
YTD 

Actual

% 
of 2011 

YE Actual
Budget 

Adjustments

2012 
Original  
Budget

2012 
Revised 
Budget

2012 
YTD 
ACT

%
 of 2012 
Budget

PROFESSIONAL SERVICE-MEDIC 1,546,683 1,433,209 1,333,209)(100,000 1,296,231 %97.23%88.97521260 1,738,489
TECHNICAL 191,568 102,875 90,248)(12,627 74,688 %82.76%93.42521300 205,054
DISPOSAL 30,887 6,850 6,8500 7,938 %115.88%90.46522110 34,143
DISPOSAL-ENVIRONMENTAL 0 13,195 13,1950 14,887 %112.82%0.00522116 0
CONSTRUCTION DISPOSAL 4,000 3,000 3,0000 1,210 %40.33%0.00522117 0
CUSTODIAL 219,296 210,978 210,9780 210,978 %100.00%90.49522130 242,340
LAWN CARE 56,596 68,000 68,0000 56,754 %83.46%78.27522140 72,312
REPAIRS AND MAINTENANCE 262,448 382,133 287,328)(94,805 238,087 %82.86%79.60522200 329,711
VEHICLE MAINTENANCE 332,708 352,653 359,0586,406 395,658 %110.19%86.98522202 382,524
VEHICLE REPAIRS- INSURANCE C 6,967 0 14,75114,751 15,966 %108.24%100.00522203 6,967
EQUIPMENT SERVICE AGREEMEN 0 128,786 96,413)(32,373 96,221 %99.80%0.00522204 0
RENTAL OF LAND AND BUILDING 0 8,400 8,4000 3,100 %36.90%0.00522310 0
RENTAL OF EQUIPMENT AND VE 133,509 153,637 153,6370 124,533 %81.06%93.27522320 143,140
INSURANCE, OTHER BENEFITS 240,972 229,006 229,0060 229,655 %100.28%91.87523100 262,292
INSURANCE - SURETY BONDS 1,067 0 00 0 %0.00%100.00523102 1,067
INSURANCE DEDUCTIBLES 3,828 1,837 1,8370 20,505 %1,116.22%61.47523110 6,228
COMMUNICATIONS 294,163 346,779 347,279500 373,415 %107.53%89.66523200 328,096
CELL PHONE 150,328 153,573 158,5735,000 155,315 %97.95%88.81523201 169,264
POSTAGE 255,268 292,963 292,9630 265,684 %90.69%94.51523250 270,102
ADVERTISING 20,863 25,038 25,0380 14,350 %57.31%83.72523300 24,922
PRINTING AND BINDING 26,435 43,368 38,999)(4,369 18,179 %46.61%98.73523400 26,775
TRAVEL 77,370 166,819 138,319)(28,500 112,529 %81.35%92.68523500 83,481
DUES AND FEES 67,832 80,258 72,258)(8,000 48,440 %67.04%98.36523600 68,960
EDUCATION AND TRAINING 105,647 164,227 188,22724,000 188,781 %100.29%92.75523700 113,905
CONTRACT LABOR 0 0 00 0 %0.00%0.00523850 2,576
OTHER PURCHASED SERVICES 29,404 37,363 37,3630 32,753 %87.66%87.64523900 33,552
PURCHASED SVCS DEATH PENA 0 50,000 50,0000 0 %0.00%0.00523901 0
AUTOMOTIVE SERVICES O/S FLE 56,475 63,750 63,7500 38,652 %60.63%99.48523910 56,768
GENERAL SUPPLIES AND MATER 447,116 615,314 628,31413,000 538,947 %85.78%89.06531100 502,043
GEN SUPPLIES/ WEAPONS & AMM 125,122 153,397 153,3970 144,833 %94.42%93.67531101 133,572
GENERAL SUPPLIES- CUSTODIAL 30,297 41,019 41,0190 37,140 %90.54%89.91531105 33,697
AUTOMOTIVE SUPPLIES 0 14,175 7,747)(6,428 170 %2.19%0.00531150 0
WATER/SEWER 25,727 57,005 57,0050 34,389 %60.33%82.05531210 31,353
NATURAL GAS 13,609 21,780 21,7800 15,920 %73.09%91.74531220 14,835
ELECTRICITY 390,257 420,600 420,6000 365,080 %86.80%91.24531230 427,743
GASOLINE 677,861 685,608 685,6080 752,831 %109.80%89.51531270 757,332
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Cherokee County Board of Commissioners
Budget Comparison Report - General Fund - By Account

100.00% of year lapsed

2011 
75% 

Actual

2011 
YTD 

Actual

% 
of 2011 

YE Actual
Budget 

Adjustments

2012 
Original  
Budget

2012 
Revised 
Budget

2012 
YTD 
ACT

%
 of 2012 
Budget

FOOD 374,852 443,631 424,131)(19,500 401,651 %94.70%89.30531300 419,757
BOOKS AND PERIODICALS 11,264 19,911 24,2804,369 25,147 %103.57%74.41531400 15,138
SMALL EQUIPMENT 38,545 78,867 133,86755,000 111,699 %83.44%86.00531600 44,821
OTHER MISCELLANEOUS EQUIPM 499 500 5000 0 %0.00%100.00531650 499
NON ASSET COMPUTER EQUIPM 426,283 563,806 691,611127,805 695,169 %100.51%93.11531660 457,814
OTHER SUPPLIES 226,684 301,491 300,491)(1,000 219,358 %73.00%92.12531700 246,081
VEHICLES 0 0 403,428403,428 399,966 %99.14%0.00542200 0
COMPUTERS 29,759 54,800 54,8000 30,470 %55.60%100.00542400 29,759
OTHER EQUIPMENT 14,472 0 20,00020,000 9,500 %47.50%100.00542500 14,472
INTERGOVERNMENTAL 56,646 65,512 65,5120 66,386 %101.33%97.66571000 58,005
PAYMENTS TO OTHER AGENCIES 2,111,880 2,067,703 1,954,173)(113,530 1,901,823 %97.32%90.14572000 2,342,826
PAYMENTS TO OTHERS 8,180 7,500 7,5000 3,306 %44.08%62.06573000 13,180
BOND PRINCIPAL 112,931 133,336 232,38199,045 132,744 %57.12%88.76581100 127,227
AIRPORT LEASE PRINCIPAL 0 0 00 99,482 %0.00%0.00581101 0
CAPITAL LEASE PRINCIPAL 0 0 14,48614,486 0 %0.00%0.00581200 0
BOND INTEREST 186,024 202,989 202,9890 203,580 %100.29%88.97582100 209,097
AIRPORT LEASE INTEREST 0 0 00 14,048 %0.00%0.00582102 0
OTHER DEBT PAYMENTS )(1,361,000 0 00 0 %0.00%0.00582300 0
TRANSFER TO SENIOR SERVICES 441,641 385,225 385,2250 385,225 %100.00%100.00611221 441,641
TRANSFER TO RECREATION FUN 548,017 551,442 551,4420 551,442 %100.00%100.00611225 548,017
TRANSFER TO TRANSPORTATIO 0 149,128 149,1280 163,215 %109.45%0.00611240 0
TRANSFERS TO GRANT FUND 5,519 39,154 39,1540 35,181 %89.85%100.00611250 5,519
TRANSFERS TO ANIMAL SVC FUN 562,019 180,597 180,5970 180,597 %100.00%100.00611252 562,019
TRANSFER TO PARKS BOND FUN 0 0 00 75,000 %0.00%0.00611310 0
TRANS TO RRDA FUND 0 608,171 912,545304,374 912,544 %100.00%0.00611375 0
TRANSFER TO EMERGENCY MED 403,503 496,709 496,7090 496,709 %100.00%100.00611580 403,503

37,219,204 41,806,564 387,018 42,193,582 41,163,081TOTAL EXPENDITURES %97.56%89.6741,504,652
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9/30/2011 9/30/2012
 Increase/  
Decrease 

  General Fund  2,429,751 6,329,987 3,900,236

  Flex Benefits (11,995) (384) 11,611

  Law Library (94) (94) (0)

  E911 1,157,657 933,078 (224,580)

  Senior Services 67,784 22,588 (45,196)

  Parks and Recreation (220,970) 99,526 320,495

  Insurance Premium Fund (4,304,372) (4,157,506) 146,866

  Transportation Fund (330,392) (141,116) 189,276

  Grant Fund (148,233) (103,838) 44,395

  Community Development (228,020) (55,839) 172,181

  Animal Services 19,900 (33,468) (53,367)

  DA's Confiscation Fund 79,925 91,717 11,792

  DATE Fund 528,890 554,958 26,069

  Victim/ Witness Fund 14,944 23,553 8,609

  DUI Fund 84,970 217,525 132,555

Cherokee County Board of Commissioners
Cash Balance Statement

  Fire District Fund 2,662,988 3,748,487 1,085,499

  Jail Fund 1,748,115 997,466 (750,649)

  Hotel/ Motel Fund (2,500) (9,227) (6,727)

  RRDA Bond ‐                            (15,470) (15,470)

  Debt Service Fund 8,796,208 7,942,214 (853,994)

  Conference Center Fund 148,197 270,824 122,627

  Emergency Medical 82,498 (248,486) (330,984)

  Insurance/ Benefits  506,892 2,500,934 1,994,042

  Fleet Management (164,492) (67,732) 96,760

    General & Special Revenue 12,917,651             18,899,696 5,982,045

  Impact Fee Fund 2,808,924 4,034,915 1,225,990

  Recreation Bond Construction Fund 24,550,853 27,139,588 2,588,735

  SPLOST IV Fund 1,302,424 (124) (1,302,548)

  SPLOST V Fund 3,572,279 14,731,948 11,159,669

  SPLOST 2012 ‐                            38,590 38,590

     Capital Funds 32,234,480             45,944,916 13,710,436

Total Ending Cash 45,152,131             64,844,611 19,692,481
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$64,844,611 

55,000,000.00 

60,000,000.00 

65,000,000.00 

70,000,000.00 

75,000,000.00 

80,000,000.00 

85,000,000.00 

90,000,000.00 

95,000,000.00 

100,000,000.00 

All Funds Cash

A quick glance at this chart would lead the reader to believe Cherokee County is cash‐rich. However, this is a chart reflecting
ALL cash.  Please keep in mind, that most of our cash is restricted to specific purchases (e.g., SPLOST and Bond Proceeds
for Parks).  The chart depicting General Fund Cash is more revealing to understand our tight cash position.
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 Beginning 
Balance   Jan   Feb   Mar   Apr   May   Jun   Jul   Aug   Sep   Oct   Nov   Dec 

2007 Actual 10,475,236               45,704,389    43,694,849    38,670,410      37,791,373  32,494,323       29,037,539         24,795,360         21,880,008           18,712,489         21,001,039         18,775,886         18,796,184         

2008 Actual 18,796,184               50,997,167    50,093,223    43,755,996      40,179,125  37,260,156       33,495,106         30,005,163         24,043,509           19,131,245         16,352,868         12,925,778         11,364,506         

 2009 Actual  11,364,506               47,395,721    42,988,069    38,217,481      34,727,580  31,810,547       30,436,876         24,350,743         20,976,731           14,536,342         13,538,981         12,370,221         27,466,410         

 2010 Actual  27,466,410               47,362,394    44,435,928    40,668,051      35,017,138  31,029,940       26,436,180         22,124,767         18,005,480           13,391,930         16,538,104         8,470,933           38,061,437         

 2011 Actual  38,061,437               44,221,950    43,685,765    40,039,022      32,425,417  30,024,995       26,191,634         22,046,176         18,931,348           12,917,651         21,572,913         14,350,965         46,449,604               

 2012 Actual  46,449,604               54,004,717    50,568,804    42,770,805      40,141,270  38,426,103       32,780,700 28,649,375         23,554,823           18,899,696

2010 Cash 
Projection ‐                              ‐                   ‐                   ‐                     ‐                   ‐                         ‐                         ‐                         ‐                         ‐                         ‐                         ‐                          

Actual to Projected

Cherokee County Board of Commissioners

Cash Balance Statement w/o Capital Funds

50,000,000 

55,000,000 

Cash w/o Capital Funds

$18,899,696
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 Beginning 
Balance   Jan   Feb   Mar   Apr   May   Jun   Jul   Aug   Sep   Oct   Nov   Dec 

2007 Actual
12,214,917               34,069,211    32,661,887    29,451,527      28,239,536  25,501,823       22,609,411         19,859,767         17,917,538           15,612,739         14,027,407         12,698,459         12,094,654         

2008 Actual
12,094,654               35,841,557    32,240,977    29,968,545      27,123,310  24,611,376       21,215,839         18,280,708         12,952,282           9,534,041           7,032,168           5,010,199           2,615,131           

 2009 Actual 
2,615,131                 27,497,838    25,577,230    22,234,014      20,149,766  17,890,619       16,471,428         11,164,007         9,150,823            5,111,872           4,049,093           2,561,858           13,681,049         

 2010 Actual 
13,681,049               27,065,167    25,054,571    22,924,994      21,242,154  18,520,371       15,013,260         11,048,575         7,998,708            4,229,464           2,479,436           1,763,652           18,796,641         

 2011 Actual 
18,796,641               23,651,600    22,548,166    20,009,128      17,523,090  15,077,686       12,025,582         8,443,493           5,829,271            2,429,751           3,801,111           3,009,427           22,854,661         

 2012 Actual 
22,854,661               28,569,129    26,434,026    23,885,138      21,752,902  19,325,142       15,085,952         12,469,972         9,484,937            6,329,987          

2012 Orig Cash 
Projection 22,854,661               28,569,129    26,525,441    23,559,466      21,158,263    17,909,700         13,320,511           10,688,439           7,242,897             3,935,552             3,045,526             1,227,332             23,329,227           

Actual to Projected ‐                              ‐                   (91,415)           325,672            594,639        1,415,442         1,765,441           1,781,534           2,242,041            2,394,435           (3,045,526)         (1,227,332)         (23,329,227)        

Cherokee County Board of Commissioners
General Fund Cash Balance Statement

Actual to Projected                                                  (91,415)           325,672            594,639        1,415,442         1,765,441           1,781,534           2,242,041            2,394,435           (3,045,526)         (1,227,332)         (23,329,227)        

-
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2007 General Fund 2011 General Fund 2012 Original Projection 2012 Actual

$6,329,987
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 Beginning Balance   Jan   Feb   Mar   Apr   May   Jun   Jul   Aug   Sep   Oct   Nov   Dec 

2007 Actual (3,360)                        9,663,348      9,236,784      8,209,685         7,518,649    7,261,730         6,415,748           5,517,887           4,793,558            4,106,657           3,492,732           2,961,521           2,824,410           

2008  Actual 2,824,410                 12,844,602    11,611,728    10,830,514      9,937,852    9,521,713         8,485,163           7,494,399           5,828,108            4,648,167           3,491,722           3,042,280           2,230,412           

 2009 Actual  2,230,412                 10,764,702    10,026,448    9,062,068         8,105,273    6,924,382         7,443,755           5,730,249           4,669,408            3,443,761           2,623,118           1,906,747           6,088,005           

 2010 Actual  6,088,005                 10,967,238    10,310,810    9,561,373         9,607,463    8,631,549         7,371,571           5,780,009           4,659,907            3,570,948           2,773,096           2,273,602           9,739,403           

2011 Actual 9,739,403                 10,974,405    10,290,675    9,308,729         8,348,609    8,176,686         7,151,457           5,548,979           4,410,051            2,662,988           1,796,519           8,178,675           9,556,066           

2012 Actual 9,556,066                 10,920,767    10,054,958    9,232,028         8,389,768    8,400,911         6,901,427           5,863,614           4,770,262            3,748,487          

Fire District Cash Balance Statement
Cherokee County Board of Commissioners

-
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$3,748,487

Version 01.07.2013 54 of 71



 ALL FUND REVENUES BY SOURCE 
 Actual as of 
9/30/10  2011 Year End Actual 

 Actual as of 
9/30/2011  2012 Revised Budget 

 Actual as of 
9/30/2012 

Percentage of 
Budget

   Taxes 54,862,466                100,918,539                    42,366,716                      41,958,097                      44,294,888                      105.6%

   Licenses & Permits 1,046,797                  1,195,991                         799,713                           1,216,600                         1,024,091                        84.2%

   Intergovernmental (Primarily Grants) 2,695,425                  5,984,228                         4,790,030                        4,650,581                         2,960,909                        63.7%

   Charges for Services 19,579,685                30,172,614                      20,147,850                      20,939,810                      19,431,895                      92.8%

   Fines & Forfeitures 4,012,635                  5,984,277                         4,430,703                        4,795,655                         4,357,167                        90.9%

   Interest 209,021                     285,189                            42,411                             17,240                              43,396                             251.7%

   Contributions 38,493                       82,064                              36,200                             125,185                            133,378                           106.5%

   Miscellaneous 1,541,199                  4,106,986                         1,856,755                        1,693,749                         2,852,877                        168.4%

   Other Financing Sources 22,185,301                15,960,308                      8,922,749                        17,865,462                      17,953,783                      100.5%

INFLOWS ‐ ALL REVENUES ALL FUND              106,171,022                     164,690,197                      83,393,127                       93,262,379                       93,052,384  99.8%

USE OF RESERVES                      40,486,552 

TOTAL CASH FUNDING SOURCES              106,171,022                      164,690,197                       83,393,127                      133,748,931                       93,052,384 

ALL FUND REVENUES BY FUND

   General Fund and Components (100‐130)                33,858,106                       59,607,160                      22,124,690  42,193,582                                         22,187,179  52.6%

   Law Library (205)                                 ‐                                          ‐                                         ‐    105,610                                                                ‐    0.0%

   Sheriff's Forfeitures (210)                                 ‐                                          ‐                                         ‐    131,965                                                                ‐    0.0%

   E‐911 (215)                   3,000,528                         3,991,821                        3,095,149  3,128,866                                              2,914,493  93.1%

Senior Services (221) 911 472 1 095 460 871 550 875 133 839 154 95 9%

As of 9/30/12

Cherokee County Board of Commissioners
All Funds ‐ Cash Basis Revenues

   Senior Services (221)                      911,472                         1,095,460                            871,550  875,133                                                     839,154  95.9%

   Parks and Recreation (225)                   2,395,232                         2,979,585                        2,092,158  2,292,693                                              2,235,011  97.5%

   Insurance Premium Fund (230)                      367,297                         7,015,255                            327,445  4,857,301                                                  496,691  10.2%

   Transportation Fund (240)                      814,701                         1,014,407                            614,905  938,583                                                     641,714  68.4%

   Multiple Grant (250)                      888,762                         2,257,553                        1,829,159  424,673                                                     348,857  82.1%

   Community Development Block Grant (251)                      195,316                         1,190,119                            673,157  2,092,046                                              1,078,320  51.5%

   Animal Services (252)                      695,503                             905,349                            669,027  751,619                                                     585,805  77.9%

   DA's Confiscation Fund (254)                        17,877                               18,173                              10,832  30,000                                                           9,146  30.5%

   DATE (255)                      112,197                             158,244                            128,369  141,965                                                     105,554  74.4%

   Victim Witness (256)                      136,011                             192,545                            147,545  158,445                                                     155,099  97.9%

   DUI Court (257)                      237,511                             372,980                            254,875  296,570                                                     420,217  141.7%

   Fire (270)                   9,924,396                       18,336,135                        5,977,871  13,220,942                                           6,073,958  45.9%

   Jail (271)                      324,688                             415,905                            319,391  996,039                                                     305,446  30.7%

   Sheriff's Commissary Fund (272)                                 ‐                                         ‐    225,045                                                                ‐    0.0%

   Confiscated Assets Fund (273)                                 ‐                                         ‐    75,270                                                                  ‐    0.0%

   Hotel/ Motel (275)                        69,684                             112,573                              86,847  88,850                                                       108,827  122.5%

   Impact Fees (295)                      105,269                             159,920                            106,245  100,000                                                     358,557  358.6%

   Recreation Bond Construction Fund (310)                10,793,158                           (957,799)                             13,444  15,108,000                                         11,518,415  76.2%

   SPLOST IV (321)                          5,259                                    463                                    407  ‐                                                                          ‐    0.0%

   SPLOST V (322)                22,079,073                       32,015,145                      23,569,816  21,928,932                                         20,073,038  91.5%

   SPLOST 2012 (323)                                 ‐                                         ‐    4,278,170                                              5,185,135  121.2%

   Resource Recovery Development (375)                                 ‐                           1,827,494                            154,989  912,545                                                     912,544  100.0%

   Debt Service (410)                   8,816,725                       14,164,849                        7,868,680  4,376,882                                              4,608,051  105.3%

   Conference Center (555)                      190,672                             373,264                            234,214  271,253                                                     346,431  127.7%

   EMS (580)                   2,781,081                         4,219,505                        3,080,570  5,041,844                                              2,733,748  54.2%

   Insurance/Benefits (605)                   6,480,301                       11,790,600                        8,133,239  7,503,018                                              7,728,973  103.0%

   Fleet (610)                      970,207                         1,433,494                        1,008,555  1,203,090                                              1,082,021  89.9%

TOTAL REVENUES ALL FUNDS              106,171,022                      164,690,197                       83,393,127                      133,748,931                       93,052,384  69.6%
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Average Monthly Cash Collections
Jan ‐ June July ‐ December Full Year

2010 Actual $220,375 $375,888 $298,131
2011 Actual $223,932 $331,318 $277,625
2012 Budget $225,000 $325,000 $275,000
2012 Actual/Frcst $238,873 $266,092 $252,483

Purpose of Chart: Ensure cash collections will cover EMS cash expenses.

Status: The typical pattern is to receive higher cash receipts in the last half of the year.
However, in comparison to prior years and the budget ‐ we have billed  significantly more,
but our cash collections are similar to prior years.

Cherokee County Board of Commissioners
EMS ‐ Cash Receipts By Month

12/31/2012 Reported (Rather than only 9/30/2012)

Background: EMS Leadership has identified performance concerns with our third party
biller, ADPI‐Intermedix, and believes these have contributed to lower cash collections.

Cahaba Government Benefit Administrators administers health insurance for Medicare
and Medicaid.  Their audits of ADPI‐Intermedix billing for Cherokee County detected a significant
error rate.  Because of this, Cherokee County invoices have been placed on a "pre‐approval status,"
requiring 100% of our invoices to be reviewed and approved before payment, rather than paid
upon receipt and subject to audit.

Action Plan: EMS Leadership is working with ADPI‐Intermedix to improve notifications, correct
errors, complete appeals, and improve future performance and collections.  However, EMS Leadership
has notified ADPI our current contract will be cancelled at the end of the term ‐ March 31, 2013.
We will competitively bid this business shortly.

Bottom Line: While November receipts surged (after refiling claims with non‐emergency billing codes),
December receipts were significantly below average.  For calendar 2012 the EMS Fund did not collect
enough cash to cover cash expenses.  We expect that once billing issues are corrected, the fund will
have positive cash ‐ potentially by the end of March 2013.
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2011  Actual* 
 Actual As of 
9/30/2011 

 2012 Revised 
Budget 

 Actual as of 
9/30/2012  % of Budget

Total Cash Receipts YTD 2,414,567               2,414,567          2,531,902           2,107,199          83.23%

Salaries & Benefits 2,114,998               2,114,998          2,280,425           2,086,552          91.50%

Operating Expenses 711,916                   711,916              812,346              897,846             110.53%

   Total EMS Expenses 2,826,915               2,826,915          3,092,771           2,984,398          96.50%

Net Cash from Operations (412,348)                  (412,348)            (560,869)             (877,199)           

Other Sources and (Uses)

Transfer In From General Fund 403,503                   403,503              496,709              496,709             100.00%

Transfer In From Ins.Prem.Fund 262,500                   262,500             

Capital Expense (139,557)           

Inventories/Prepaid/Insurance/Other 2,135                       2,135                   57,832              

Contributions 12,000              

Sales of Assets 69,300              

Use of Reserves 136,160             

T l O h S d (U ) 668 138 668 138 632 869 496 284 78 42%

Cherokee County Board of Commissioners
Cash Basis Emergency Medical Services Statements

Total Other Sources and (Uses) 668,138                668,138            632,869             496,284           78.42%

Total Net Cash Increased/(Expended ) 255,790                   255,790              72,000                (380,915)           

Beginning Cash Balance (173,292)                  (173,292)            82,498                132,429            

Ending Cash Balance 82,498                     82,498                154,497              (248,486)           

                                  * Includes only first nine months of the year 2011 because 2012 only has nine months

The capital expense represents Life Pak monitors approved by the BOC for purchase on December 6,2011.   The cost is

significantly offset by the sale of old monitors, AHA contributions, and a yet to be received Northside Hospital contribution.
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Time Period # Gross Charge Net Charge Receipts Outstanding
Gross 

Collections
Net 

Collections
2006 7,284            5,482,437          4,490,374           2,667,645          1,822,729          48.66             % 59.41              %
2007 7,401            5,629,023          4,623,963           2,777,565          1,846,398          49.34             % 60.07              %
2008 7,373            5,567,872          4,566,433           2,794,887          1,771,545          50.20             % 61.21              %
2009 7,721            6,423,174          5,220,049           3,047,911          2,172,139          47.45             % 58.39              %
2010 8,452            7,324,778          5,692,665           3,333,386          2,359,279          45.51             % 58.56              %
2011 9,249            7,600,693          6,058,656           3,336,802          2,721,854          43.90             % 55.07              %
PRIOR YRS 47,480         38,027,977        30,652,141        17,958,196       12,693,944       47.22             % 58.59             %

01/12 800               698,489              592,785              237,651             355,134             34.02             % 40.09              %
02/12 705               615,970              529,360              189,889             339,471             30.83             % 35.87              %
03/12 848               736,142              631,674              251,392             380,281             34.15             % 39.80              %
04/12 850               740,144              673,238              193,952             479,287             26.20             % 28.81              %
05/12 894 778,542 720,137 175,805 544,332 22.58 % 24.41 %

Cherokee County Board of Commissioners

Emergency Medical Services Fund

Billing and Collections

05/12 894               778,542              720,137            175,805           544,332           22.58            % 24.41            %
06/12 803               690,975              646,823            141,331           505,491           20.45            % 21.85            %
07/12 828               716,631              673,706            106,601           567,106           14.88            % 15.82            %
08/12 836               707,260              674,678            78,154             596,524           11.05            % 11.58            %
09/12 545               446,811              439,038            6,787                432,251           1.52               % 1.55              %
2012 YTD 7,109            6,130,964          5,581,438          1,381,561         4,199,877         22.53             % 24.75             %

TOTAL 54,589         44,158,941        36,233,579        19,339,758       16,893,821       43.80             % 53.38             %

        In Emergency Services, a 60% collection rate  is considered very high, and requires several months to achieve this percentage.
       The graph above reflects prior year collections, and the report above is monitored to ensure each month we make progress to 60%
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Weeks: 4                    4                   5                      4                    4                  5                   4                     5                         4                     39                  
Payrolls: 1.5                 2.0                2.0                  2.0                 2.0               3.0                2.0                 2.0                     3.0                 19.5              

 January   February   March   April   May   June   July   August   September 
 2012 

BUDGET 

Self Insured 
 Revenues
     Health Insurance 480,215        640,287       640,287         640,287        640,287      960,430       640,287         640,287            960,430         6,242,794    
     Dental Insurance 36,303          48,404         48,404            48,404          48,404         72,606         48,404           48,404               72,606           471,937        
     Pharmacy Rebates ‐                 
     Stoploss Reimbursements 10,000          10,000         10,000            10,000          10,000         10,000         10,000           10,000               10,000           90,000          
     COBRA/Retiree  Payments 12,000          12,000         12,000            12,000          12,000         12,000         12,000           12,000               12,000           108,000        

          Total Revenue 538,518        710,690       710,690         710,690        710,690      1,055,036    710,690        710,690            1,055,036     6,912,731    
  Expenditures
     Health Insurance 556,364        556,364       695,454         556,364        556,364      695,454       556,364         695,454            556,364         5,424,544    
     Dental Insurance 40,250          40,250         50,312            40,250          40,250         50,312         40,250           50,312               40,250           392,433        
     Broker Fees ‐                 18,250            18,250         18,250           54,750          
     Employee Support 2,769             3,692            3,692              3,692             3,692           5,538            3,692             3,692                 5,538             36,000          
     Capitation ‐                 
     AdministrativeServices 76,677          76,677         76,677            76,677          76,677         76,677         76,677           76,677               76,677           690,096        
     Other Purchased Services 1,844             1,844            92,988            1,844             33,985         82,988         1,844             1,844                 164,132         383,317        

       Total Expenditures 677,904        678,827       937,374         678,827        710,968      929,221       678,827        827,980            861,211        6,981,140    
Net Income/ Loss on Self Insured        (139,386)          31,863         (226,684)          31,863             (278)       125,815           31,863           (117,290)        193,824           (68,409)

Other Insurance
 Revenue
     Long Term Disability 15,383          20,511         20,511            20,511        20,511       30,766       20,511         20,511             30,766         199,980        

FUND 605 ‐ INSURANCE & BENEFITS FUND
2012 MONTHLY BUDGET

     Long Term Disability 15,383          20,511         20,511            20,511        20,511       30,766       20,511         20,511             30,766         199,980        
     Short Term Disability 10,325          13,767         13,767            13,767          13,767         20,651         13,767           13,767               20,651           134,228        
     Life Insurance 13,514          18,018         18,018            18,018          18,018         27,027         18,018           18,018               27,027           175,676        
     401A Forfeitures 2,000             2,000            2,000              2,000             2,000           2,000            2,000             2,000                 2,000             18,000          

          Total Revenue 41,222          54,296         54,296           54,296          54,296        80,444         54,296           54,296              80,444           527,884        

     Long Term Disability 22,081          22,081         22,081            22,081          22,081         22,081         22,081           22,081               22,081           198,726        
     Short Term Disability 15,426          15,426         15,426            15,426          15,426         15,426         15,426           15,426               15,426           138,835        
     Life Insurance 20,480          20,480         20,480            20,480          20,480         20,480         20,480           20,480               20,480           184,317        

       Total Expenditures 57,986          57,986         57,986           57,986          57,986        57,986         57,986           57,986              57,986           521,878        

Net Income/Loss on Fully Insured         (16,765)          (3,691)             (3,691)           (3,691)          (3,691)          22,457             (3,691)                (3,691)           22,457               6,006 

Total Revenue 579,740        764,986       764,986         764,986        764,986      1,135,479    764,986        764,986            1,135,479     7,440,615    
Total Expense 735,890        736,814       995,361         736,814        768,955      987,207       736,814        885,967            919,198        7,503,018    

Net Income/Loss for the Fund       (156,151)          28,173         (230,375)           28,173           (3,968)        148,272            28,173            (120,981)         216,282           (62,403)

Fund Balance Reconciliation:
Unreserved Fund Balance ‐      Beginning 
of Month 861,322        716,542       756,085         537,082        576,625      584,028       743,671        783,214            673,604        861,322        

Net/Income Loss for Month After Use of 
ERIP/ISRP Reserve (144,780)       39,544         (219,004)        39,544          7,403           159,643       39,544           (109,610)           227,652        39,935          

End of Month Unreserved         716,542         756,085           537,082          576,625        584,028         743,671          783,214              673,604          901,257          901,257 

Reserved Fund Balance ‐ Beginning of 
Month 1,406,791     1,395,420    1,384,049      1,372,678     1,361,307   1,349,936    1,338,565     1,327,195         1,315,824     1,406,791    

Use of Reserve to Support Retirees (11,371)         (11,371)        (11,371)          (11,371)         (11,371)       (11,371)        (11,371)         (11,371)             (11,371)         (102,338)      

End of Month Reserved 1,395,420     1,384,049    1,372,678      1,361,307     1,349,936   1,338,565    1,327,195     1,315,824         1,304,453     1,304,453    

Total 605 Fund Balance 2,111,962     2,140,134    1,909,760      1,937,932     1,933,964   2,082,236    2,110,409     1,989,428         2,205,710     2,205,710    
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ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL

 January   February   March   April   May   June   July   August   September 
 2012 FULL YEAR 

BUDGET   2012 ACTUAL 
VARIANCE 
B/(W)  $

VARIANCE  
%

Self Insured 
 Revenues
     Health Insurance 456,615            607,016        609,939        686,876    609,919       913,008        704,694        608,026        1,019,040     6,242,794               6,215,132         (27,662) ‐0.4%
     Dental Insurance 37,519               49,729          49,929          51,364      49,819         74,276          51,703          49,443          76,767          471,937                   490,549            18,613 3.9%
     Pharmacy Rebates 21,848               ‐                 ‐                 ‐             19,052         ‐                 20,225          ‐                 ‐                            61,125               61,125
     Stoploss 6,326             21,169          56,547      31,853         24,631          ‐                 18,267          350,156        90,000                     508,949            418,949 465.5%
     ERIP ‐                     ‐                 ‐                 ‐             ‐                ‐                 ‐                 ‐                 55,758          55,758               55,758
     COBRA/Retiree  Payments 15,317               15,478          15,967          9,525         16,324         12,339          14,645          13,460          11,325          108,000                   124,380            16,380 15.2%

          Total Revenue 531,299            678,549        697,004        804,312    726,967       1,024,254    791,265        689,197        1,513,047     6,912,731               7,455,894         543,163 7.9%
  Expenditures
     Health Insurance 373,719            583,324        642,012        543,954    495,336       776,638        573,356        909,590        547,624        5,424,544               5,445,553         (21,008) ‐0.4%
     Dental Insurance 28,511               48,198          53,810          52,425      76,426         65,974          36,810          59,697          15,174          392,433                   437,024            (44,591) ‐11.4%
     Broker Fees ‐                     18,250          ‐             18,250         ‐                 ‐                 18,250          ‐                 54,750                     54,750               0 0.0%
     Employee Support 2,731                 3,640             3,640             3,640         3,640           5,461            3,641            3,641            5,461             36,000                     35,495               505 1.4%
     Capitation 37                       37                   ‐                 177            177               174                ‐                 526                177                ‐                            1,305                 (1,305)
     AdministrativeServices 77,222               76,797          76,638          76,313      76,628         76,066          76,085          76,214          76,388          690,096                   688,350            1,746 0.3%
     Other Purchased Services ‐                     ‐                 77,935         ‐           78,906       ‐               200              45,000        198               383,317                 202,239          181,078 47.2%

FUND 605 ‐ INSURANCE & BENEFITS FUND
2012 YTD ACTUAL

     Other Purchased Services                                       77,935                    78,906                      200              45,000        198               383,317                 202,239          181,078 47.2%

       Total Expenditures 482,220            730,246        854,034        676,509    749,363       924,313        690,091        1,112,917    645,022        6,981,140               6,864,715         116,425 1.7%
Net Income/(Loss) on Self Insured                49,079          (51,697)       (157,030)    127,803        (22,395)          99,941         101,175       (423,721)         868,025                    (68,409)            591,179  659,588

Other Insurance
 Revenue
     Long Term Disability 13,025               19,596          19,965          20,790      19,913         29,718          21,007          19,707          31,608          199,980                   195,330            (4,650) ‐2.3%
     Short Term Disability 10,112               13,410          13,439          13,473      13,417         20,022          13,212          13,256          20,074          134,228                   130,415            (3,813) ‐2.8%
     Life Insurance 13,157               17,399          17,463          17,665      17,459         26,053          17,552          17,289          26,551          175,676                   170,588            (5,088) ‐2.9%
     401A Forfeitures 3,354                 2,198             2,078             2,072         2,118           2,048            3,113            2,054            2,151             18,000                     21,187               3,187 17.7%

          Total Revenue 39,648               52,603          52,945          54,000      52,908         77,841          54,884          52,306          80,384          527,884                   517,520            (10,364) ‐2.0%

     Long Term Disability 21,148               21,096          20,974          21,018      21,033         24,395          20,774          20,760          20,858          198,726                   192,056            6,670 3.4%
     Short Term Disability 14,737               14,806          14,636          14,600      14,659         14,596          14,465          14,414          14,460          138,835                   131,372            7,463 5.4%
     Life Insurance 19,062               19,505          18,192          18,966      19,318         18,943          18,923          20,194          19,002          184,317                   172,105            12,212 6.6%

       Total Expenditures 54,947               55,407          53,801          54,584      55,010         57,934          54,162          55,368          54,319          521,878                   495,533            26,345 5.0%
Net Income/(Loss) on Fully Insured              (15,299)            (2,804)               (856)          (584)         (2,102)          19,907                 722           (3,062)           26,065                        6,006               21,987  15,981

Grand Total Revenue 570,947            731,152        749,950       858,312  779,875     1,102,095  846,150      741,503      1,593,431     7,440,615             7,973,414       532,799 7.2%
Grand Total Expense 537,167            785,653        907,835       731,093  804,373     982,247      744,253      1,168,285  699,341        7,503,018             7,360,248       142,770 1.9%
Net Income/(Loss) for the Fund 33,780  (54,501) (157,885) 127,219  (24,498) 119,848  101,896  (426,783) 894,090  (62,403) 613,166  675,569

Budgeted Use of ISRP Reserve 11,371               11,371          11,371         11,371    11,371       11,371        11,371        11,371        11,371          102,338                 102,339          0
ERIP Contribution to be placed Reserved 
Fund Balance (55,758)         ‐                            (55,758)             (55,758)

Effect on Unreserved Fund Balance 45,150  (43,130) (146,514) 138,590  (13,127) 131,219  113,267  (415,412) (44,387) 39,935  659,746  619,810

Beginning Unreserved Fund Bal 861,322            906,472        863,342        716,828    855,418       842,291        973,510        1,086,777    671,365        861,322                   861,322           
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 January 
Actual 

 February 
Actual 

 March 
Actual   April  Actual 

May 
Actual 

June   
Actual  July    Actual 

August 
Actual 

September 
Actual   2012 Act   2012 Budget 

Variance $ 
B/(W)

Variance  
%

Self Insured 
 Revenues
     Health Insurance 456,615        607,016       609,939         686,876        609,919    913,008      704,694       608,026      1,019,040   6,215,132   6,242,794           (27,662) ‐0.4%
     Dental Insurance 37,519          49,729         49,929            51,364          49,819       74,276        51,703         49,443        76,767        490,549       471,937              18,613 3.9%
     Pharmacy Rebates 21,848          ‐                ‐                  ‐                 19,052       ‐               20,225         ‐              ‐               61,125         ‐                       61,125
     Stoploss Reimbursements ‐                 6,326            21,169            56,547          31,853       24,631        ‐               18,267        350,156      508,949       90,000                418,949 465.5%
     ERIP Contribution ‐                 ‐                ‐                  ‐                 ‐             ‐               ‐               ‐              55,758        55,758         ‐                       55,758
     COBRA/Retiree  Payments 15,317          15,478         15,967            9,525             16,324       12,339        14,645         13,460        11,325        124,381       108,000              16,381 15.2%

          Total Revenue 531,299        678,549       697,004         804,312        726,968    1,024,254  791,265      689,197     1,513,047  7,455,894   6,912,731          543,164 7.9%
  Expenditures
     Health Insurance 373,719        583,324       642,012         543,954        495,336    776,638      573,356       909,590      547,624      5,445,553   5,424,544           (21,008) ‐0.4%
     Dental Insurance 28,511          48,198         53,810            52,425          76,426       65,974        36,810         59,697        15,174        437,024       392,433              (44,591) ‐11.4%
     Broker Fees ‐                 18,250         ‐                  ‐                 18,250       ‐               ‐               18,250        ‐               54,750         54,750                0 0.0%
     Employee Support 2,731             3,640            3,640              3,640             3,641         5,461          3,641           3,641          5,461           35,496         36,000                504 1.4%
     Capitation 37                  37                 ‐                  177                177            174              ‐               526             177              1,305           ‐                       (1,305)
     AdministrativeServices 77,222          76,797         76,638            76,313          76,628       76,066        76,085         76,214        76,388        688,350       690,096              1,746 0.3%
     Other Purchased Services ‐                 ‐                77,935            ‐                 78,906       ‐               200              45,000        198              202,239       383,317              181,078 47.2%

       Total Expenditures 482,220        730,246       854,034         676,509        749,364    924,313      690,091      1,112,917  645,022      6,864,716   6,981,140          116,424 1.7%

Net Income/ Loss on Self Insured            49,079         (51,697)        (157,030)         127,803        (22,396)           99,941          101,175       (423,721)         868,025          591,179                 (68,409) 659,588 

Other Insurance

 Revenue
     Long Term Disability 13,025          19,596         19,965            20,790          19,913       29,718        21,007         19,707        31,608        195,330       199,980              (4,650) ‐2.3%
     Short Term Disability 10,112          13,410         13,439            13,473          13,417       20,022        13,212         13,256        20,074        130,415       134,228              (3,813) ‐2.8%

Life Insurance 13 157 17 399 17 463 17 665 17 459 26 053 17 552 17 289 26 551 170 588 175 676 (5 088) ‐2 9%

FUND 605 ‐ INSURANCE & BENEFITS FUND
2012 MONTHLY ACTUAL

     Life Insurance 13,157          17,399         17,463            17,665          17,459       26,053        17,552         17,289        26,551        170,588       175,676              (5,088) ‐2.9%
     401A Forfeitures 3,354             2,198            2,078              2,072             2,118         2,048          3,113           2,054          2,151           21,187         18,000                3,187 17.7%

          Total Revenue 39,648          52,603         52,945           54,000          52,908      77,841        54,884         52,306        80,384        517,520       527,884              (10,364) ‐2.0%

     Long Term Disability 21,148          21,096         20,974            21,018          21,033       24,395        20,774         20,760        20,858        192,056       198,726              6,670 3.4%
     Short Term Disability 14,737          14,806         14,636            14,600          14,659       14,596        14,465         14,414        14,460        131,372       138,835              7,463 5.4%
     Life Insurance 19,062          19,505         18,192            18,966          19,318       18,943        18,923         20,194        19,002        172,105       184,317              12,212 6.6%

       Total Expenditures 54,947          55,407         53,801           54,584          55,010      57,934        54,162         55,368        54,319        495,533       521,878              26,345 5.0%

Net Income/Loss on Fully Insured         (15,299)          (2,804)                (856)               (584)          (2,102)           19,907                  722            (3,062)           26,065             21,987                     6,006  15,981 

Total Revenue 570,947        731,152       749,950         858,312        779,876    1,102,095  846,150      741,503     1,593,431  7,973,414   7,440,615          532,799 7.2%
Total Expense 537,167        785,653       907,835         731,093        804,374    982,247      744,253      1,168,285  699,341      7,360,249   7,503,018          142,769 1.9%

Net Income/Loss for the Fund           33,780         (54,501)        (157,885)         127,219        (24,498)         119,848          101,896       (426,783)         894,090          613,166                 (62,403) 675,568 

Fund Balance Reconciliation:
Unreserved Fund Balance ‐      
Beginning of Period 861,322        906,472       863,342         716,828        855,417      842,290        973,509        1,086,776    671,364        861,322         861,322               0

Net/Income Loss for Month After 
Use of ERIP/ISRP Reserve 45,150          (43,130)        (146,514)        138,590        (13,127)       131,219        113,267        (415,412)      905,461        715,504         39,935                 675,568
2012 ERIP Contribution (55,758)         (55,758)         (55,758)

End of Month Unreserved         906,472         863,342           716,828          855,417        842,290          973,509       1,086,776         671,364      1,521,067       1,521,067                 901,257  675,568 

Reserved Fund Balance ‐ 
Beginning of Month 1,406,791    1,395,420   1,384,049      1,372,678    1,361,307   1,349,936    1,338,565     1,327,195    1,315,824    1,406,791     1,406,791           0
Use of Reserve to Support 
Retirees (11,371)         (11,371)        (11,371)          (11,371)         (11,371)       (11,371)        (11,371)         (11,371)        (11,371)         (102,338)       (102,338)             0

2012 ERIP Contribution 55,758          55,758           55,758

End of Month Reserved 1,395,420    1,384,049   1,372,678      1,361,307    1,349,936   1,338,565    1,327,195     1,315,824    1,360,211    1,360,211     1,304,453           55,758
Total 605 Fund Balance 2,301,892    2,247,391   2,089,506      2,216,725    2,192,226 2,312,074  2,413,971   1,987,188  2,881,278  2,881,278   2,205,710          675,568
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2012 V 2011 2012 V 2011

Monthly Yearly

Month 2007 2008 2009 2010 2011 2012 Change Change

January $2,375,013 $2,275,202 $2,184,756 $2,442,747 $2,769,174 $3,043,671 9.91% 9.91%

February $2,786,934 $2,832,505 $2,782,661 $2,351,940 $2,103,267 $2,361,500 12.28% 10.93%

March $2,612,502 $1,949,819 $2,200,228 $2,112,848 $2,286,110 $2,344,087 2.54% 8.25%

April $2,368,587 $2,403,724 $1,709,507 $2,481,824 $2,374,900 $2,584,770 8.84% 8.40%

May $2,473,392 $2,686,930 $3,150,381 $2,335,399 $2,342,580 $2,287,590 ‐2.35% 6.28%

June $3,018,483 $2,376,300 $2,216,932 $2,504,336 $2,387,757 $2,818,781 18.05% 8.25%

July $2,824,551 $2,561,908 $2,176,242 $2,336,804 $2,481,425 $2,622,218 5.67% 7.87%

August $2,329,878 $2,714,047 $2,355,822 $2,369,606 $2,590,251 $2,615,893 0.99% 6.95%

September $3,033,117 $2,462,477 $2,550,048 $2,473,569 $2,562,326 $2,566,788 0.17% 6.15%

October $2,487,172 $2,368,418 $2,097,620 $2,245,568 $2,473,971 $2,511,418 1.51% 5.68%

November $2,832,020 $2,676,146 $2,281,594 $2,216,790 $2,329,530 $2,480,638 6.49% 5.75%

December $2,607,489 $2,089,927 $2,508,126 $2,183,967 $2,312,920 $2,554,439 10.4% 6.13%

Totals $31,749,138 $29,397,403 $28,213,915 $28,055,397 $29,014,211 $30,791,792

YOY Change ‐7.4% ‐4.0% ‐0.6% 3.4% 6.2%

Cherokee County Board of Commissioners

Special Purpose Local Option Sales Tax
Collections (Cash Basis)

YOY Change 7.4% 4.0% 0.6% 3.4% 6.2%

The 2012 Budget for SPLOST = $2.4M per month
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Cherokee County Board of Commissioners

Average Active County Headcount Report - All Funds

(Based on Payroll Periods from 1/1/2012 to 9/30/2012)

Avg 

FT

Avg 

PT

Avg 

BD
Avg 

ST

Budget 

FT

Budget 

PT

Budget 

BD
Budget 

ST

GENERAL FUND
GENERAL SERVICES

 4.87  0.00  0.00  0.00 BOARD OF COMMISSIONERS11110000  5.00  0.00  0.00  0.00 

 0.97  0.00  0.00  0.00 COUNTY CLERK11130000  1.00  0.00  0.00  0.00 

 2.46  1.33  0.00  0.00 COUNTY MANAGER11320000  2.00  2.00  0.00  0.00 

 6.82  38.05  2.36  0.00 ELECTIONS11400000  7.00  3.00  3.00  0.00 

 2.92  0.00  0.00  0.00 HUMAN RESOURCES11540000  4.00  0.00  0.00  0.00 

 24.67  0.00  0.00  0.00 TAX COMMISSIONER11545000  26.00  2.00  0.00  0.00 

 29.13  0.97  1.59  0.00 TAX ASSESSOR11550000  30.00  1.00  13.00  0.00 

 0.97  1.18  0.00  0.00 CORONER13700000  1.00  2.00  0.00  0.00 

 72.82 TOTAL GENERAL SERVICES  41.54  3.95  0.00  76.00  10.00  16.00  0.00 

SUPPORT SERVICES

 6.77  0.00  0.00  0.00 FINANCE11510000  6.96  0.00  0.00  0.00 

 2.92  0.00  0.00  0.00 PURCHASING11517000  3.00  0.00  0.00  0.00 

 10.72  0.51  0.00  0.00 INFORMATION TECHNOLOGY SYSTEMS11535000  11.00  1.00  0.00  0.00 

 20.41 TOTAL SUPPORT SERVICES  0.51  0.00  0.00  20.96  1.00  0.00  0.00 

JUDICIAL SERVICES

 5.85  12.77  0.00  0.00 COURT ADMINISTRATIVE SERVICES12100000  6.00  15.00  0.00  0.00 

 5.79  0.00  0.00  5.54 SUPERIOR COURT12150000  6.00  0.00  0.00  6.00 

 0.97  0.00  0.00  0.00 SUPERIOR COURT PRE-TRIAL SERV12160000  1.00  0.00  0.00  0.00 

 2.92  0.00  0.00  0.00 INDIGENT DEFENSE12165000  4.00  0.00  0.00  0.00 

 48.87  8.51  0.00  0.00 CLERK OF SUPERIOR COURT12180000  50.00  11.00  0.00  0.00 

 22.10  0.82  0.00  9.13 DISTRICT ATTORNEY12200000  23.00  1.00  0.00  11.00 

 6.55  0.00  0.00  0.00 STATE COURT12300000  6.77  0.00  0.00  0.00 

 22.05  1.90  0.00  0.00 STATE COURT SOLICITOR12310000  23.00  2.00  0.00  0.00 

 1.95  3.59  0.00  0.00 MAGISTRATE COURT12400000  2.00  5.00  0.00  0.00 

 8.77  0.00  0.00  0.00 PROBATE COURT12450000  9.00  0.00  0.00  0.00 

 5.90  0.00  0.00  0.00 JUVENILE COURT12600000  6.00  0.00  0.00  0.00 

 131.72 TOTAL JUDICIAL SERVICES  27.59  0.00  14.67  136.77  34.00  0.00  17.00 

LAW ENFORCEMENT

 10.41  0.00  0.00  1.95 VICE CONTROL13222000  11.00  0.00  0.00  2.00 

 19.28  0.00  0.00  0.00 LAW ENFORCEMENT ADMINISTRATION13310000  20.00  0.00  0.00  0.00 

 28.62  0.00  0.00  0.00 CRIME AND INVESTIGATION13321000  30.00  0.00  0.00  0.00 

 8.77  0.00  0.00  0.00 MAJOR CRIMES UNIT13322000  9.00  0.00  0.00  0.00 

 115.18  0.00  0.00  0.00 UNIFORM PATROL13323000  121.00  0.00  0.00  0.00 
Version 01.07.2013 67 of 71



Cherokee County Board of Commissioners

Average Active County Headcount Report - All Funds

(Based on Payroll Periods from 1/1/2012 to 9/30/2012)

Avg 

FT

Avg 

PT

Avg 

BD
Avg 

ST

Budget 

FT

Budget 

PT

Budget 

BD
Budget 

ST

 6.72  0.00  0.00  0.00 SHERIFF TRAINING DIVISION13340000  5.00  0.00  0.00  0.00 

 52.00  0.00  0.00  0.00 COURT SERVICES13360000  54.00  0.00  0.00  0.00 

 1.95  0.00  0.00  0.00 SHERIFF INTERNAL AFFAIRS13390000  2.00  0.00  0.00  0.00 

 0.00  10.72  0.00  0.00 SHERIFF CROSSING GUARDS13391000  0.00  14.00  0.00  0.00 

 122.82  3.23  0.00  0.00 ADULT CORRECTIONAL INSTITUTE13420000  131.00  5.00  0.00  0.00 

 1.90  0.00  0.00  0.00 EMERGENCY MANAGEMENT13920000  2.00  0.00  0.00  0.00 

 367.64 TOTAL LAW ENFORCEMENT  13.95  0.00  1.95  385.00  19.00  0.00  2.00 

COUNTY MARSHAL

 0.00  0.00  0.05  0.00 ANIMAL CONTROL13910000  0.00  0.00  5.00  0.00 

 0.00 TOTAL COUNTY MARSHAL  0.00  0.05  0.00  0.00  0.00  5.00  0.00 

PUBLIC WORKS

 7.79  0.00  0.00  0.00 PROPERTY MANAGEMENT11565000  8.00  0.00  0.00  0.00 

 7.79 TOTAL PUBLIC WORKS  0.00  0.00  0.00  8.00  0.00  0.00  0.00 

COMMUNITY SERVICES

 0.97  3.28  0.00  0.00 RECYCLABLES COLLECTION14540000  1.00  4.00  0.00  0.00 

 0.97 TOTAL COMMUNITY SERVICES  3.28  0.00  0.00  1.00  4.00  0.00  0.00 

TOTAL GENERAL FUND  601.36  86.87  4.00  16.62  627.73  68.00  21.00  19.00 

OTHER FUNDS
INSURANCE PREMIUM

 3.90  0.00  0.00  0.00 DEVELOPMENT SERVICES CENTER21516000  4.00  0.00  0.00  0.00 

 3.90  0.00  0.00  0.00 GIS/MAPPING21536000  4.00  0.00  0.00  0.00 

 5.93  0.00  0.00  0.00 ANIMAL CONTROL23910000  6.10  0.00  0.00  0.00 

 33.79  5.44  0.00  0.00 ROADS AND BRIDGES24100000  35.00  10.00  0.00  0.00 

 2.92  0.56  0.00  0.00 STORMWATER MGT ENGINEERING24252000  3.00  1.00  0.00  0.00 

 3.69  0.00  0.00  0.00 ENGINEERING DEVELOPMENT SERVIC24270000  4.00  0.00  0.00  0.00 

 3.99  0.00  0.00  0.00 ENGINEERING24271000  4.10  0.00  0.00  0.00 

 0.97  0.00  0.00  0.00 CONSERVATION ADMINISTRATION27110000  1.00  0.00  0.00  0.00 

 6.82  0.00  0.00  0.00 BUILDING INSPECTIONS27220000  7.00  0.00  0.00  0.00 

 4.87  0.00  3.38  0.00 PLANNING AND LAND USE27410000  5.00  0.00  14.00  0.00 

 7.02  0.05  0.00  0.00 CODE ENFORCEMENT27451000  7.22  0.00  7.00  0.00 

 77.82 TOTAL INSURANCE PREMIUM  6.05  3.38  0.00  80.42  11.00  21.00  0.00 

DUI COURT

 0.95  0.44  0.00  0.00 DUI COURT22320000  0.98  0.50  0.00  0.00 Version 01.07.2013 68 of 71
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 0.24  0.44  0.00  0.00 DUI/DRUG COURT GRANT22320555  0.25  0.50  0.00  0.00 

 1.20 TOTAL DUI COURT  0.87  0.00  0.00  1.23  1.00  0.00  0.00 

FIRE FUND

 10.56  0.51  0.00  0.00 FIRE ADMINISTRATION23510000  11.00  2.00  0.00  0.00 

 4.38  0.97  0.00  0.00 FIRE MARSHALL23515000  4.50  1.00  4.00  0.00 

 184.26  9.44  0.00  0.00 FIRE FIGHTING23520000  196.00  20.00  0.00  0.00 

 1.95  0.00  0.00  0.00 FIRE PREVENTION23530000  2.00  0.00  0.00  0.00 

 4.77  0.97  0.00  0.00 FIRE TRAINING23540000  5.00  1.00  0.00  0.00 

 205.92 TOTAL FIRE FUND  11.90  0.00  0.00  218.50  24.00  4.00  0.00 

E-911

 47.22  4.62  0.00  0.00 EMERGENCY 911 TELEPHONE FUND23800000  48.68  9.00  0.00  0.00 

 47.22 TOTAL E-911  4.62  0.00  0.00  48.68  9.00  0.00  0.00 

ANIMAL SERVICES

 14.36  1.69  0.00  0.00 ANIMAL SHELTER23911000  15.00  2.00  0.00  0.00 

 14.36 TOTAL ANIMAL SERVICES  1.69  0.00  0.00  15.00  2.00  0.00  0.00 

SENIOR SERVICES

 14.26  5.49  0.00  0.00 SENIOR SERVICES FUND25521000  15.00  6.00  0.00  0.00 

 14.26 TOTAL SENIOR SERVICES  5.49  0.00  0.00  15.00  6.00  0.00  0.00 

TRANSPORTATION

 10.85  3.33  0.00  0.00 TRANSPORTATION SERVICES25541000  12.15  4.00  0.00  0.00 

 10.85 TOTAL TRANSPORTATION  3.33  0.00  0.00  12.15  4.00  0.00  0.00 

PARKS & REC

 3.46  0.00  0.00  0.00 PARKS AND RECREATION ADMIN26110000  3.75  0.00  5.00  0.00 

 3.03  16.92  0.00  0.00 PARKS AND RECREATION PROGRAMS26120000  3.00  34.00  0.00  0.00 

 3.69  19.54  0.00  0.00 PARKS AND RECREATION ATHLETICS26130000  4.00  63.00  0.00  0.00 

 13.82  3.69  0.00  0.00 PARKS AND REC MAINTENANCE26220000  14.75  5.00  0.00  0.00 

 24.00 TOTAL PARKS & REC  40.15  0.00  0.00  25.50  102.00  5.00  0.00 

REC CONSTRUCTION

 2.84  0.00  0.00  0.00 RECREATION FACILITIES36180000  3.10  0.00  0.00  0.00 

 2.84 TOTAL REC CONSTRUCTION  0.00  0.00  0.00  3.10  0.00  0.00  0.00 

COMMUNITY DEVELOPMENT

 1.79  0.00  0.00  0.00 COMMUNITY DEVELOPMENT27340000  2.34  0.00  0.00  0.00 

 1.79 TOTAL COMMUNITY DEVELOPMENT  0.00  0.00  0.00  2.34  0.00  0.00  0.00 
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SPLOST

 0.05  2.77  0.00  0.00 SPLOST V - ROADS34213000  3.35  3.00  0.00  0.00 

 28.46  1.90  0.00  0.00 SPLOST V - ROADS & BRIDGES34214000  32.00  1.00  0.00  0.00 

 28.51 TOTAL SPLOST  4.67  0.00  0.00  35.35  4.00  0.00  0.00 

EMS

 50.72  1.49  0.00  0.00 EMS OPERATIONS53630000  55.00  5.00  0.00  0.00 

 50.72 TOTAL EMS  1.49  0.00  0.00  55.00  5.00  0.00  0.00 

FLEET

 10.72  0.00  0.00  0.00 FLEET MAINTENANCE61595000  11.00  0.00  0.00  0.00 

 10.72 TOTAL FLEET  0.00  0.00  0.00  11.00  0.00  0.00  0.00 

GRANTS

 0.51  0.00  0.00  0.00 LAW ENFORCEMENT GRANT23310000  0.00  0.00  0.00  0.00 

 0.00  0.97  0.00  0.00 EMERGENCY MANAGEMENT23920555  0.00  1.00  0.00  0.00 

 4.62  0.97  0.00  0.00 OTHER ASSISTANCE25436555  5.00  1.00  0.00  0.00 

 0.05  0.00  0.00  0.00 ENERGY CONSERVATION27150000  0.00  0.00  0.00  0.00 

 5.18 TOTAL GRANTS  1.95  0.00  0.00  5.00  2.00  0.00  0.00 

V/W FUND

 0.97  0.87  0.00  0.00 FAMILY COURT22200000  1.00  1.00  0.00  0.00 

 0.97 TOTAL V/W FUND  0.87  0.00  0.00  1.00  1.00  0.00  0.00 

INSURANCE AND BENEFITS FUND

 0.97  0.00  0.00  0.00 INSURANCE AND BENEFITS FUND61595555  1.00  0.00  0.00  0.00 

 0.97 TOTAL INSURANCE AND BENEFITS FUND  0.00  0.00  0.00  1.00  0.00  0.00  0.00 

OTHER FUND

 0.00  0.00  2.92  0.00 BOARD OF EQUALIZATION12181000  0.00  0.00  12.00  0.00 

 0.00 TOTAL OTHER FUND  0.00  2.92  0.00  0.00  0.00  12.00  0.00 

TOTAL OTHER FUNDS  497.33  83.08  6.31  0.00  530.27  171.00  42.00  0.00 
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NOTES - 

 - Average HeadCount = For each position, the number of employees paid per pay period divided by the number of payroll periods reported. 

-  Grant positions will not show budget amounts as they are funded by outside sources.

-  Adjustments made for employees allocted to more than one organization

- Example: Position #12345 wasnot filled on Jan 1, but was filled on Jan 15. Therefore for this position 1 employe was paid for 1 out of 2 payrolls. So 

for January, the position headcount = 1 / 2 = .50

 16.62  10.31  169.95  1,098.70  19.00  239.00  1158.00  63.00 GRAND TOTAL 
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AGENDA 
Cherokee County Board of Commissioners 
January 8, 2013 
Regular Meeting 
CHEROKEE HALL 6:00 PM 

 
INVOCATION 
 
 
PLEDGE OF ALLEGIANCE           
“Veterans of U.S. military service may proudly salute the flag while not in uniform based on a change in the governing law on 25 July 2007” 

 
 
 
CALL TO ORDER                                    CHAIRMAN AHRENS 
 
 
 
RATIFY CLOSURE OF EXECUTIVE SESSION 
 
 
 
 
 
AMENDMENTS TO AGENDA 
 
 
 
 
 
ANNOUNCEMENTS 
 
Chairman to welcome new Commissioners. 
 
 
 
APPROVAL OF EXECUTIVE SESSION MINUTES FROM DECEMBER 18, 2012. 
As distributed by the County Manager. 
 
 

 
APPROVAL OF WORK SESSION MINUTES FROM DECEMBER 18, 2012. 
 
 
 
APPROVAL OF REGULAR MEETING MINUTES FROM DECEMBER 18, 2012. 
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PUBLIC HEARING 
 
The Cherokee County Board of Commissioners will hold a public hearing on Tuesday, 
January 8, 2013 at 6:00 p.m. in Cherokee Hall at the Cherokee County Administration 
Building, 1130 Bluffs Parkway, Canton, Georgia for an Exceptional Variance to the TND 
ordinance at 5808 Highway 92.  
 
 
PUBLIC COMMENT  
 
 
 
 
ZONING CASES 
 
None Scheduled. 
 
              
 
 
COMMISSION BUSINESS 
 
 CHAIRMAN       L. B. AHRENS 
 
A. Reminder of Retreat dates: January 17 and January 18 at Barnsley Gardens, 
 beginning at 3:00 p.m. on January 17 and concluding by noon on January 18. 
 Agenda topics of discussion include, but are not limited to:  Review of 2012 and 
 Outlook for 2013, Cherokee County Strategic Plan, Ethics Ordinance, Lifelong 
 Communities and Economic Development. 
 
B. Request to rename County road entrance to Georgia National Cemetery. 
 
C. Accept the resignations of three current members of the Resource Recovery 
 Development Authority and assign three citizens to the Board with immediate 
 effect. 
 
D. Discussion of vacancy on the Region One DBHDD Planning Board.  
 
E. Etowah River Water Trails Resolution. 
 
F. Review of draft reply to Grand Jury recommendations per letter dated December 
 2012.  
 
 
 
 COMMISSION DISTRICT 1     HARRY B. JOHNSTON 
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 COMMISSION DISTRICT 2        RAYMOND GUNNIN 
 
 A. Appointments to various Boards and Committees. 
 
 
 COMMISSION DISTRICT 3       BRIAN POOLE 

 
 A. Appointments to various Boards and Committees. 

 
 

 VICE CHAIR/COMMISSION DISTRICT 4   JASON NELMS 
 
 A. Appointment to the Cherokee Recreation and Parks Advisory Board. 
 
              
       
 
CONSENT AGENDA  
 
 
1.1 Consideration to approve lease of space in the Historic Courthouse for 
 Congressman Gingrey’s Office. 
 
              
 
 
 
COUNTY MANAGER  
 
 
2.1 Consider approval of the 2013 Tax Anticipation Note (TAN) which represents a 
 temporary loan of $1,264,900.00 to be received in January 2013 and repaid in 
 December 2013 with an interest rate of 4.75%. 
 
 
2.2 Consider approval of lease agreement for the use of Trinity Church gym for the 
 Cherokee Youth Basketball (CYB) Program for practices and games. Cost is 
 covered within the CYB Program budget. 

 
 

2.3 Consider approval to purchase pipe and manhole inspection camera for the Roads 
 and Bridges Department from Environmental Products of Georgia in the amount of 
 $15,275.00. A second quote was received by Public Works Equipment in the 
 amount of $17,995.00. 
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2.4 Consider approval of Professional Services Agreement with Rhonda D. McClendon 
 & Associates to perform a forensic audit related to the BGR/Bobo Project in the 
 amount of $75,000.00 with authorization for additional funds if necessary as 
 approved by the Board of Commissioners. 
 
 
2.5 Consider approval to award the construction contracts to the lowest responsible 
 bidders, with the most responsive bid proposals as follows: City of Canton Etowah 
 River Park project to Georgia Development Partners, LLC, in Atlanta GA for the 
 proposed contract amount of $3,385,769.99; County Park at Killian Site project to 
 W.E. Contracting in Acworth in the proposed contract amount of $3,139,360.00. 

 
 
              
 
 
COUNTY ATTORNEY 
 
 
3.1  City of Woodstock Annexation Notice. 
 
 
 
 
ADJOURN  
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CHEROKEE COUNTY  

BOARD OF COMMISSIONERS  

Work Session 

December 18, 2012 

3:00 p.m. 

Cherokee Hall 

MINUTES 
 

Vice-Chair, Commissioner Bosch, began at 3:14 p.m. with Commissioner Johnston, 
Commissioner Hubbard, and Commissioner Nelms also present.  The Chairman was 
absent. 
 

1. Recognition of employees who reached service milestones of 10, 15, 20 
and 25 years by Steve McClure, Human Resources Director. 

Mr. McClure stated there were 63 employees who have been notified and received their 
5-year certificates.  He went on to recognize 41 individuals for their 10, 15, 20, and 25 
year milestones.  The Vice-Chair, on behalf of the Chairman, thanked everyone for their 
service and dedication to the County. 

The Vice-Chair announced that the Chairman was away visiting family and that she 
would be presiding over both meetings. 

 

2. Discussion on BridgeMill Snow Removal Agreement. 

The Vice-Chair began by stating the HOA President of BridgeMill had not gotten her a 
signed copy of the Snow Removal Agreement as of right before the Work Session.  If he 
can before the regular meeting, she will bring it back up, then; but if not, perhaps the 
Board will bring it forward in January.  She gave a brief overview of what the agreement 
entailed.  The agreement would clear the way for them to be able to hire someone to 
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clear the roads themselves at no cost to the County.  Commissioner Johnston clarified 
BridgeMill would pay for the service.  He also clarified that when clearing the roads if 
part of the road got damaged, BridgeMill would fix the road.  The Vice-Chair stated that 
it is all in the contract.  If they damage someone’s property, a drain, or curb, they would 
repair it.  Ms. Davis commented that the agreement is consistent with our standard 
professional services agreement, including an indemnity provision as well as an 
insurance provision.  The Vice-Chair confirmed the contract is for the contractors and 
sub-contractors.  BridgeMill has to be sure their contractors have a liability policy.  She 
reiterated the HOA President was trying to pull his Board together to try and have it 
available prior to the regular meeting so they can discuss and vote on it if the Board 
agrees. 

 

   3. Discussion of Regular Agenda Items 

The Vice-Chair went over the Chairman’s portion: 

The Vice-Chair asked if the amendments were current.  She asked if Ms. Davis would go 
over the Holly Springs Annexation and the Woodstock Annexation Notice.  Ms. Davis 
stated Holly Springs put in writing they were withdrawing their notice and had been 
removed from the agenda. She added that Holly Springs will likely turn in a revised 
petition related to the same area, because it would have reflected an illegal annexation 
because it created an island and that was a problem.  She said we wanted them to 
officially withdraw it so our 30-day period was not ticking under the land dispute 
resolution statute.  The Vice-Chair asked for clarification purposes if they needed to 
review it in the regular meeting.  Ms. Davis said they did not since Holly Springs put it in 
writing that it was withdrawn.  Ms. Davis continued to say that the issue has resolved 
itself at least until January.  Commissioner Johnston added that there appears to be a 
way they can re-file the annexation in a way that does not create an island.  He further 
added he reached out to the property owner and the developer to see if they would be 
interested in remaining in unincorporated Cherokee.  It is possible they will withdraw 
completely, but at this point, we would expect the annexation to come back in legal 
form.  The Vice-Chair asked where the annexation is and Commissioners Johnston and 
Hubbard replied it is the Hickory Flat store.  Commissioner Johnston stated that what 
they’re proposing is a convenience store and Dunkin’ Donuts in a combined building on 
the corner, a Gibson property.  They have tried to hold Gibson to an ONI use standard 
on a part of the property that adjoins adjacent residential Hickory Plantation.  This 
development doesn’t extend that far.  So although it doesn’t involve that, it is caught up 
in it.  The Vice-Chair asked if Gibson said why he wanted to annex.  Commissioner 
Johnston replied that he said he said he had had a hard time with his 14 other 
convenience stores developed in Cherokee County. 
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Ms. Davis went over the Woodstock Annexation. She said she agreed with the Chairman 
who wanted to add this to tonight’s agenda although it is not due for response under the 
Land Dispute Resolution deadlines until January 11, 2013.  So, it can be voted on in the 
next meeting, but he wanted to put it out there in case of questions.  The property is 
located at 12,730 Highway 92 in Woodstock between Trickum Road and South Cherokee 
Drive.  It is owned by Rachel Smith and is a total of 5.77 acres.  The current zoning is 
R80 and is part of the Highway 92 Overlay.  The proposed new zoning is not specific and 
needs clarification.  The zoning and parking setback variances are requested to 
accommodate a 150-unit senior assisted living facility.  The future development map 
shows a suburban neighborhood.  The Highway 92 Overlay does not have a Senior 
Assisted Living listed as a designated use.  Commissioner Hubbard gave a word of 
caution reminding the Board of a previous experience when the Board approved a Senior 
Living facility and it proved not viable.  It was brought back as a request for multi-family 
apartment buildings. The Board rejected it, but the courts gave the okay.  He expressed 
concern for a repeat experience.  Mr. Watkins provided a response.  He stated they 
resolved that in their latest permitted uses table.  Assisted living was moved to an OI 
category because it is an institutional use.  In the past, Cherokee County has likened it 
to a multi-family facility.  The Vice-Chair interjected that it couldn’t work for the County 
but could for the City of Woodstock.  Mr. Watkins stated that Woodstock has an assisted 
living ordinance with different criteria.  The Vice-Chair asked if they could be permitted 
to build a senior living and if it does not work out, change to multi-family.  Mr. Watkins 
said he didn’t know enough specifics of the City’s ordinance to answer.  He stated they 
knew they had to zone it in the County in order to do this.  They couldn’t take advantage 
of the Highway 92 ordinance.  What they discussed with the County is what they have 
put in the notice.  Commissioner Johnston commented that except for the risk of what it 
could morph into, he didn’t see it as an inappropriate use for that location.  
Commissioner Hubbard stated he was concerned about the availability for parking.  Mr. 
Watkins interjected the facility would mostly use shuttles for transportation for the 
residents. 

The Vice-Chair confirmed that it would be under the County Attorney’s portion for the 
regular meeting.  Ms. Davis stated that nothing more than discussion was necessary and 
needs to be looked at a little further.  She offered that maybe the Board or staff could 
communicate with the City of Woodstock on the details of assisted living versus 
apartments. 

The Vice-Chair then asked Commissioner Johnston if he would like to speak about the 
proclamation.  Commissioner Johnston commented that it would be a great privilege to 
rename the Justice Center in honor of Judge Mills and believes all agree to proceed with 
it.  He asked for permission to read the Proclamation in absence of the Chairman.  It 
was agreed to vote on it and discuss it and then step down in front for the reading and 
presentation for photos.  The Vice-Chair asked if the Board has named any other 
buildings before.  Commissioner Hubbard stated they had. 
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The Vice-Chair made an announcement about the Holiday Lights of Hope for kids of all 
ages held at Hobgood Park from December 13th through December 22nd, 6:00 p.m. to 
10:00 p.m.   

Commissioner Johnston wanted to take a minute to brag on the tax assessment staff.  
The Atlanta Journal-Constitution (AJC) has been monitoring county tax assessment 
values for several years since the property value began to decline.  For this year’s 
assessments, AJC determined that Cherokee County’s average assessment error was 
0%.  No other county in metro Atlanta had a 0% over assessment with the average 
error rate being between 20 to 30%.  The Vice-Chair believes it to be important for 
those who want to move here for business purposes or residential. 

The Vice-Chair went over the retreat agenda topics: Review of 2012/Outlook for 2013; 
Fiscal Integrity; BOC Initiatives-Lifelong Communities, Ethics Ordinance Revision, 
Economic Development, County Strategic Plan, and Other.  The retreat will be held 
January 17th and 18th at Barnsley Gardens, beginning 3:00 p.m.  The official notice will 
be submitted to the media the first week in January.  The Vice-Chair added that it is an 
open meeting and anyone who would like to attend, may do so. 

Mr. Cooper went over items under the Consent Agenda portion: 

• Consider approval to set a public hearing date for January 22, 2013 to hear a 
request for modification of a zoning condition, specifically Condition 2, on Rezone 
Case No. 00-12-030.   

This is for a property where a lot has a 50-foot buffer, requested to be reduced to 
25 feet.  Commissioner Johnston stated he couldn’t imagine what the argument 
would be for him to want to make this change.  He mentioned that Ms. Davis 
advised these arguments be heard when requested.  Ms. Davis stated this is 
different than a variance appeal.  Since this is not an appeal, we are obligated to 
hear it. 

• Consider approval to authorize the Tax Commissioner’s offices to accept personal, 
company, certified, treasurers and cashier’s checks.  Also requesting authorization 
to accept bank, postal and express money orders as well as debit/credit cards in 
payment for tax and tag fees pursuant to O.C.G.A. 48-5-146.   

Commissioner Johnston asked if this is where the user of the credit card has to 
pay the bank charge.  Mr. Cooper responded that it is similar to the County’s 
convenience fee. 

Mr. Cooper went over items under the County Manager’s portion: 
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• Consider approval of Amendment One to the Professional Services Agreement 
dated November 17, 2011 with Ten-8 Fire Equipment, Inc.   

Mr. Cooper stated that Ten-8 is where we purchased new ambulances.  They have 
identified a new sub-contractor, Marquis Ambulance of Indiana.  They have agreed 
to adhere to the County’s specifications outlined in the RFP. Additional cost is 
about $1,700 per ambulance not to exceed $5,000 within the calendar year if they 
don’t deliver by May 21st.  They said they would deliver the ambulances in four 
squads on May 14th.  The Vice-Chair asked if this was equipment for the 
ambulances.  Mr. Cooper replied that it is the box itself.   

• Consider final acceptance of all public right-of-way, roadways and appurtenant 
drainage structures in the Centennial Lakes subdivision including 1,291 LF of 
Centennial Lake Parkway and 295 LF of Shaw Drive. 

• Consider approval of a one-year extension of the Professional Services Agreement 
with Key Risk Management Services from January 1, 2013 through December 31, 
2013 with no change in scope of services or fees.   

Mr. Cooper added that compared to 2011, regarding medical bill review, the pay 
amount reduced from $531,262 to $444,999.  Net savings increased from 37% to 
45%.  The penetration percent from providers increased from 84% to 89%.  
Penetration of billed amount maintained at 91%.  Open claims for the period 
reduced from 62 to 27, a reduction of 57.5%. Hopefully, the downward trend will 
continue. 

• Consider approval to award the construction contract to the lowest responsible 
bidder with the most responsive bid proposal to Georgia Development Partners, 
LLC in Atlanta, GA for the base bid amount of $849,939.29 and contingency 
amount of $75,000.00 for the Woodstock Trails, Noonday Creek and Downtown 
Spur project.  Also requesting the amount of $75,000.00 for trail signage and 
furnishings to be purchased directly by the City of Woodstock, billed and paid 
directly by Cherokee County for a total requested amount of $999,939.29 from the 
Park Bond program.   

The Vice-Chair asked if the snag with the Corps was worked out.  Mr. Cooper 
responded that we’re hopeful they will obtain all the easements necessary.  They 
are working to get those obtained before the award.  We will issue a notice to 
proceed once the easements are obtained.  Mr. Echols interjected that two trails 
are not on Corps property.  We are not hitting any obstacles with property owners, 
themselves.  The County still has some work to do as well as the City of 
Woodstock.  Commissioner Johnston commented the risk seems to be low that 
Woodstock would fail to get the property easements; but if we were to award a bid 
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and they couldn’t get the easements, we’ll end up owing the company.  Mr. Cooper 
stated it is certainly contingent on the necessary documentation.  Commissioner 
Nelms asked if the Board could see the signage prior to placement.  Mr. Echols 
responded the signage requested is the same signage used on their current trails 
and he would relay that request to look at the signage.  Mr. Cooper added he 
would make a provision when he presents the motion.  Commissioner Hubbard 
asked if the signage included location markers.  Mr. Echols responded he would 
check with the city to see what their signage requirements are.  Commissioner 
Hubbard added he would like to see that included in the initial stages because it is 
extremely useful in helping emergency services locate someone in the event that 
9-1-1 is called. (Note, it was determined during the regular meeting that the 
location markers were included.) The Vice-Chair stated she knew our fire 
department had worked with them on that and other projects such as Garland 
Mountain. 

• Consider approval of selection of three (3) local companies to be placed on the 
rotation list to provide board-up services to Cherokee County residents and 
businesses:  1-800-BOARDUP, Disaster Response Team, LLC, and Latimer 
Construction.   

If demand requires, the other two proposals can be added upon Board approval.  
The Vice-Chair asked how the rotation works.  Mr. Cooper responded it is similar 
to a wrecker service rotation.  Commissioner Johnston interjected this does not 
keep a homeowner from calling whomever they want.  Mr. Cooper went over the 
process of how the board-up works.   The board-up secures the home.  Whatever 
happens afterwards is the homeowner’s responsibility.  Commissioner Hubbard 
commented that insurance companies pre-approve securing to prevent further 
damage and may have their own choice for securing the property, but they will 
have to pay a certain amount.  Mr. Cooper stated we requested these companies 
will not bill the residents.  If they filed a claim, they have to go through the 
insurance company.  If the homeowner doesn’t have an insurance company, the 
board-up company eats the cost.  That is outlined in the proposal.  Complaints will 
be reviewed and dealt with in-house.  The Vice-Chair asked if we have had any 
complaints.  Mr. Cooper said he had not received any formal complaints.  This is 
just a service to the homeowner.   

• Consider renewal of property auction agreement with Jeff Dobson & Associates for 
a period of three (3) years:  2013, 2014, and 2015, with 0% seller commission for 
vehicles and equipment, and 10% on other items.   

• Consider renewal of contract between Cherokee County and Rindt-McDuff 
Associates, Inc. (RMA) for the Blalock Road Landfill closure at a cost not to exceed 
$148,000.00.   
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Mr. Cooper added these are for testing for groundwater and methane.  Their 
agreement is slightly less than this year by $500. He said we may need to look at 
the budget if EPD recommends.  They’ve identified about $15,000 for an active 
methane system that EPD may require the County to do.  The Vice-Chair asked 
what that would be.  Mr. Cooper explained the process.  Commissioner Johnston 
added that the ultimate goal is that at some point the EPD will declare the landfill 
closed and no longer a need for this and we can build ball fields or something on 
top of it, but we don’t seem to be anywhere close to that, maybe half way there.  
Mr. Cooper stated the feds require 30-year monitoring.  Commissioner Johnston 
said that even after the 30 years is up, it’s still not guaranteed.  The Vice-Chair 
asked if they could escalate it if they put in the machines.  Mr. Cooper explained 
that if the readings exceed the threshold, we’ll need to take a more active 
approach to extraction of the methane.  The Vice-Chair interjected that the little 
bit of money now may save a lot more money if we could close it early.  

• Consider approval of resolution and agreement with the Georgia Department of 
Natural Resources, Environmental Protection Division, for reimbursement in the 
amount of $20,721.83 of eligible cost the county spent for Blalock Road Landfill. 

• Consider approving public safety software contract with Tiburon as recommended 
by a cross-functional committee consisting of representatives from the Sheriff’s 
Office, E-911, GIS, Procurement, Fire and Information Technology.  The amount 
requested is $350,000.00 plus an annual maintenance fee of $110,000.00 for 7 
years.   

Mr. Cooper added it would take two plus years to transition into other software.  
He believes the best approach would be to sit down with Tiburon.  They agreed 
that we will pay $350,000 to obtain the newest upgrades to bring us up to date 
and will reduce our annual maintenance by $50,000 a year.  Ms. Davis confirmed 
this was from the new SPLOST.  The Vice-Chair asked if this will be good for five 
years.  Mr. Cooper stated that this agreement was for seven years.  Whenever 
upgrades are not made, issues will arise.  The way the current contract was 
written, it doesn’t help us much.  The Vice-Chair further confirmed that we aren’t 
getting completely new software and that we are just upgrading and maintaining 
what we already have.  Mr. Cooper added we will have to purchase some new 
hardware.  The Vice-Chair asked if this is a short-term fix. Mr. Cooper replied it 
would be a long-term solution. 

• Consider approval of Amendment One to the Atlanta Regional Commission (ARC) 
FY2013 budget contract and budget amendment.  State and federal funds in NSIP 
(Nutrition Services Incentive Program) were reduced; Federal funding from 
$42,405 to $24,556; State funding from $15,705 to $9,100.  Adjustments were 
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made to accommodate these changes, resulting in no changes in the County’s 
portion of the budget.   

Mr. Cooper added that we have been notified that our funding for next year will 
increase.  Commissioner Johnston asked for an approximate number of seniors on 
the list to receive Meals-on-Wheels services.  Mr. Brandon responded there are 
over 100 on the waiting list. He also added that no senior requesting this service is 
going without meals. The budget cuts did not affect the number of seniors served.  
We have reallocated funds in order to keep services from being affected.   

• Consider approval to burn acquired structure located at 155 Hickory Road, Canton, 
GA 30115 for fire training purposes. 

                      

The Vice-Chair asked if there was anything else.  Hearing none, Commissioner Hubbard 
made a motion to adjourn to Executive Session at 4:15 p.m.  Commissioner Nelms 
seconded and the motion carried unanimously. 

Executive Session to Follow 
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MINUTES 
Cherokee County Board of Commissioners 
December 18, 2012 
Regular Meeting 
CHEROKEE HALL 6:00 PM 

 
INVOCATION 
 
Reverend Eynon with Woodstock Christian Church gave the invocation. 
 
PLEDGE OF ALLEGIANCE           
“Veterans of U.S. military service may proudly salute the flag while not in uniform based on a change in the governing law on 25 July 2007” 

 
Commissioner Hubbard led the Pledge of Allegiance. 
 
 
CALL TO ORDER    VICE-CHAIR/COMMISSIONER BOSCH 
 
Vice-Chair Bosch called the regular meeting to order at 6:03 p.m. Those present include 
Commissioner Harry B. Johnston; Commissioner Jim Hubbard; Commissioner Jason 
Nelms; County Manager Jerry Cooper; County Attorney Angie Davis; County Clerk 
Christy Black.  Also present were Agency Directors/Department Heads; the media; and 
the public. Chairman Ahrens was out of town visiting family and unable to attend. 
 
 
RATIFY CLOSURE OF EXECUTIVE SESSION 
 
Vice-Chair Commissioner Bosch called for a motion to ratify closure of Executive Session 
at 5:45 p.m. 
 
Commissioner Nelms made a motion to approve; Commissioner Hubbard seconded and 
there was unanimous approval. 
 
 
PROCLAMATION 
 
Consider resolution and proclamation for the naming of Justice Center in Honor of Judge 
Frank C. Mills III.  
 
Vice-Chair Bosch asked Commissioner Johnston if he would like to speak about the 
proclamation having been involved from the beginning. Commissioner Johnston thanked 
the Vice-Chair for the honor and added that Mr. Cooper had brought the idea of 
renaming the Justice Center in honor of Judge Mills’ retirement to the Board after 
hearing from several members of the Justice Center. At the suggestion, the Board 
decided to seek input from the community and particularly from the court system. He 
said that although the Board technically owns the building, the Justice Center is home to 
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the justice system and all those who work there.  He said that the response was 
overwhelmingly positive.  
 
Commissioner Johnston made a motion to rename the Justice Center as the Frank C. 
Mills III Justice Center effective December 31, 2012; Commissioner Nelms seconded 
and there was unanimous approval, 4-0. 
 
Commissioner Johnston invited family members, friends and staff and anyone who 
wanted to participate to come forward to share in the proclamation and photos. 
 
Commissioner Johnston added that likely an unveiling will take place once a sign, etc. 
was ready for the building. 
 
Judge Mills said that he was honored and humbled by the recognition. He said that all he 
has done is what the other judges have done as well as the DA. He added that he had 
been privileged to have worked with so many unselfish and dedicated people who do the 
same thing he does every day. 
 
On the recommendation of the County Attorney for clarification, after having read the 
proclamation, Commissioner Johnston made a motion to formally adopt the resolution; 
Commissioner Bosch seconded and there was unanimous approval. 
 
 
AMENDMENTS TO AGENDA 
 
1. Under County Attorney Portion: 3.1 Add Woodstock Annexation Notice  Discussion 
 
(Removed Annexation Notice from City of Holly Springs, Notice formally Withdrawn by 
Holly Springs.) 
 
Commissioner Hubbard made a motion to approve amendments; Commissioner Nelms 
seconded and there was unanimous approval. 
 
 
ANNOUNCEMENTS 
 
Holiday ‘Lights of Hope’ Christmas celebration for kids of all ages.  
December 13 – 22, 6:00 p.m. to 10:00 p.m. at Hobgood Park. 
 
(Flyers available on the table outside of Cherokee Hall.) 
 

Commissioner Johnston commented on the tax assessment staff. He said that the 
Atlanta Journal-Constitution (AJC) has been monitoring county tax assessment values 
for several years since the property value began to decline.  For this year’s assessments, 
AJC determined that Cherokee County’s average assessment error was 0%.  No other 
county in metro Atlanta had a 0% over assessment with the average error rate being 
between 20 to 30%.  The Vice-Chair added that it is important to note for those who are 
considering moving here for business purposes or residential. 
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APPROVAL OF EXECUTIVE SESSION MINUTES FROM DECEMBER 4, 2012. 
 
As distributed by the County Manager. 
 
Commissioner Hubbard made a motion to approve; Commissioner Nelms seconded and 
there was unanimous approval. 
 

 
APPROVAL OF WORK SESSION MINUTES FROM DECEMBER 4, 2012. 
 
Commissioner Johnston made a motion to approve; Commissioner Nelms seconded and 
there was unanimous approval. 
 
 
APPROVAL OF REGULAR MEETING MINUTES FROM DECEMBER 4, 2012. 
 
Commissioner Nelms made a motion to approve; Commissioner Hubbard seconded and 
there was unanimous approval. 
 
 
 
PUBLIC HEARING 
 
None Scheduled. 
 
 
 
PUBLIC COMMENT  
 
No one had signed up to speak. 
 
 
 
ZONING CASES 
 
None Scheduled. 
 
              
 
 
COMMISSION BUSINESS 
 
 CHAIRMAN       L. B. AHRENS 
 
Retreat Agenda will include discussion on the following topics and others may be added: 
 

• Review of 2012 / Outlook for 2013 
• Fiscal Integrity 
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• BOC Initiatives: Lifelong Communities 
                 Ethics Ordinance Revision 
                                Economic Development 
                                County Strategic Plan 
                                Other 
 
The retreat will be held on January 17 and January 18 at Barnsley Gardens, beginning at 
3:00 p.m. on January 17 and concluding by noon on January 18. (Official notice will be 
submitted to the media the first week in January 2013.) 
 
On behalf of Chairman Ahrens, Vice-Chair Bosch went over the items under the 
Chairman’s portion. 
 
 
 COMMISSION DISTRICT 1    HARRY B. JOHNSTON 
 
 
 
 
 COMMISSION DISTRICT 2     JIM HUBBARD 
 
  
 
 
 VICE-CHAIR/COMMISSION DISTRICT 3  KAREN BOSCH 

 
 
 
 

 COMMISSION DISTRICT 4     JASON NELMS 
 
 
 
              
       
Vice-Chair Bosch asked Mr. Cooper to go over the Consent Agenda. Mr. Cooper stated 
that before Consent Agenda, he would like to read comments provided by Chairman 
Ahrens who couldn’t be at tonight’s meeting because he was visiting family in 
Connecticut. 
 
Comments included ‘thinking back about our Cherokee County Community to 2004 to 
2006 when blank checks were available for homeownership, no credit-no problem…in 
retrospect, what happened’. He went on to say that he took the Chairman’s gavel just as 
everything had peaked and headed south really fast, so he had not experienced the 
upside, but has only known the downside which we have been managing since 
2007.…cash flow, priorities, continuous improvement, etc. our internal theme has been 
= "Manage the Downside/ Create Opportunities", but we will get through this because we 
have the premier County in Metro Atlanta. He said that we have kept our heads above 
water with no layoffs or furloughs while improving levels of service. 
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Lastly, Mr. Cooper read the comments provided by Chairman Ahrens regarding the two 
long standing commissioners who are leaving us. 
 
Service of Commissioner Karen Bosch: 
 
Karen is as dedicated and hardworking as anyone could possibly be. Most of what she 
accomplishes we never see or hear about...  it just gets done in the trenches. These 
quiet ''wins" are what really characterizes her contributions. 
 
She has championed to significantly improve the professionalism and capabilities of our 
Fire / EMS services... she fought for increased funding to significantly change the 
playing field of this critical component of protecting lives and property. 
 
She has always had thoughtful points of view - supportive or not, but with specific, 
detailed  rationale,  not  fluffy  subjective  stuff,   and  that  is  extremely  valuable  in  
our working environment. 
Somehow, I believe this stage might simply be a 'time out' rather than retreat 
from public service. 
 
The very best of luck to you Karen in whatever you do... 
 
 
Service of Commissioner Jim Hubbard: 
 
Jim  has  made  numerous  contributions  while  serving  8  years  as  your  District  
2 Commissioner.  He's a solid, reliable professional, and extremely knowledgeable 
about a wide range of topics relevant to the Commission's responsibility. 
 
He's a great team player, and often plays devil’s advocate amongst us. For 
example, after every single one of the past six retreats, Jim has said - this is so 
valuable and important, maybe we should consider a mid-year retreat. 
 
I know he has sacrificed many 'business opportunities' to instead serve his constituents. 
I hope he can now reach out to or beyond some of those lost opportunities and capture 
them. This is the nature of serving your community and sacrificing your own business 
growth. 
 
Jim has been steadfast in his commitments to his constituents and I wish good health 
and good luck to 'recapture' those lost opportunities. 
 
 
In summary the Chairman left these remarks:  
 
Your  Board  of  Commissioners must  function  in  a  collaborative,  professional,  
and respectful manner, and I truly believe that we do. Sure, we have differences - 
sometimes big differences - but approaching those in the right manner ensures that 
each has their say, but at the end of the day we come out with a practical solution or 
direction... we do not need unanimity, rather consensus and mutual support for the 
outcome. " 
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Commissioner Bosch and Commissioner Hubbard thanked Chairman Ahrens for his 
support and comments. 
 
 
CONSENT AGENDA  
 
1.1  Consider approval to set a public hearing date for January 22, 2013 to hear a 
 request for modification of a zoning condition,  specifically Condition 2, on Rezone 
 Case  No.00-12-030. 
 
 
1.2 Consider approval to authorize the Tax Commissioner’s offices to accept personal, 
 company, certified, treasurers and cashier’s checks. Also requesting authorization 
 to accept bank, postal and express money orders as well as debit/credit cards 
 in payment for tax and tag fees pursuant to O.C.G.A. 48-5-146. 
 
 
Commissioner Hubbard made a motion to approve; Commissioner Johnston seconded 
and there was unanimous approval. 
 
              
 
 
 
COUNTY MANAGER  
 
2.1 Consider approval of Amendment One to the Professional Services Agreement 
 dated November 17, 2011 with Ten-8 Fire Equipment, Inc. 
 
Commissioner Hubbard made a motion to approve; Commissioner Nelms seconded and 
there was unanimous approval. 
 
 
2.2 Consider final acceptance of all public rights-of-way, roadways and appurtenant 
 drainage structures in the Centennial Lakes subdivision including 1,291 LF of 
 Centennial Lake Parkway and 295 LF of Shaw Drive.  
 
Commissioner Johnston made a motion to approve; Commissioner Nelms seconded and 
there was unanimous approval. 
 
 
2.3 Consider approval of a one-year extension of the Professional Services Agreement 
 with Key Risk Management Services from January 1, 2013 through December 31, 
 2013 with no change in scope of services or fees. 
 
Commissioner Johnston made a motion to approve; Commissioner Hubbard seconded 
and there was unanimous approval. 
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2.4 Consider approval to award the construction contract to the lowest responsible 
 bidder with the most responsive bid proposal to Georgia Development Partners, 
 LLC. in Atlanta, GA for the base bid amount of $849,939.29 and contingency 
 amount of $75,000.00 for the Woodstock Trails, Noonday Creek and Downtown 
 Spur project. Also requesting the amount of $75,000.00.00 for trail signage and 
 furnishings to be purchased directly by the City of Woodstock, billed and paid 
 directly by Cherokee County for a total requested amount of $999,939.29 from 
 the Park Bond Program. 
 
Commissioner Nelms made a motion to approve; Commissioner Hubbard seconded and 
there was unanimous approval. 
 
 
2.5 Consider approval of selection of three (3) local companies to be placed on the 
 rotation list to provide board-up services to Cherokee County residents and 
 businesses: 1-800-BOARDUP, Disaster Response Team, LLC, and Latimer 
 Construction. 
 
Commissioner Hubbard made a motion to approve; Commissioner Johnston seconded 
and there was unanimous approval. 
 
 
2.6 Consider renewal of property auction agreement with Jeff Dobson & Associates for 
 a period of three (3) years: 2013, 2014 and 2015, with 0% seller commission for 
 vehicles and equipment, and 10% on other items. 
 
Commissioner Johnston made a motion to approve; Commissioner Nelms seconded and 
there was unanimous approval. 
 
 
2.7 Consider renewal of contract between Cherokee County and Rindt-McDuff 
 Associates, Inc. (RMA) for the Blalock Road Landfill closure at a cost not to exceed 
 $148,000.00. 
 
Commissioner Johnston made a motion to approve; Commissioner Nelms seconded and 
there was unanimous approval. 
 
 
2.8 Consider approval of resolution and agreement with the Georgia Department of 
 Natural Resources, Environmental Protection Division, for reimbursement in the 
 amount of $20,721.83 of eligible cost the county spent for Blalock Road Landfill. 
 
Commissioner Hubbard made a motion to approve; Commissioner Nelms seconded and 
there was unanimous approval. 
 
 
2.9 Consider approving public safety software contract with Tiburon as recommended 
 by a cross-functional committee consisting of representatives from the Sheriff’s 



Page 8 of 9 
 
 

 Office, E-911, GIS, Procurement, Fire and Information Technology. The amount 
 requested is $350,000.00 plus an annual maintenance fee of $110,000.00 for 7 
 years. 
 
Commissioner Hubbard made a motion to approve; Commissioner Johnston seconded 
and there was unanimous approval. 
 
 
2.10 Consider approval of Amendment One to the Atlanta Regional Commission (ARC) 
 FY2013 budget contract and budget amendment. State and federal funds in NSIP 
 (Nutrition Services Incentive Program) were reduced; Federal funding from 
 $42,405 to $24,556; State funding from $15,705 to $9,100. Adjustments were
 made to accommodate these changes, resulting in no changes in County’s portion 
 of the budget.  
 
Commissioner Nelms made a motion to approve; Commissioner Hubbard seconded and 
there was unanimous approval. 
 
 
2.11 Consider approval to burn acquired structure located at 155 Hickory Road, Canton, 
 GA 30115 for fire training purposes.  
 
 
Commissioner Hubbard made a motion to approve; Commissioner Nelms seconded and 
there was unanimous approval. 
 
              
 
 
COUNTY ATTORNEY 
 
 
3.1  AMENDED: City of Woodstock Annexation Notice 
 

Ms. Davis went over the Woodstock Annexation. The property is located at 12,730 
Highway 92 in Woodstock between Trickum Road and South Cherokee Drive.  It is 
owned by Rachel Smith and is a total of 5.77 acres.  The current zoning is R80 and is 
part of the Highway 92 Overlay.  As discussed in Work Session, concerns exist due to a 
previous experience when the Board approved a Senior Living facility that proved not 
viable and was later brought back as a request for multi-family apartment buildings. The 
Board rejected it, but the courts gave the okay.  Mr. Watkins says that the county has 
resolved that possibility in their latest permitted uses table, but Woodstock has an 
assisted living ordinance with different criteria.  The Vice-Chair asked if they could be 
permitted to build a senior living and if it does not work out, change to multi-family.  Mr. 
Watkins said he didn’t know enough specifics of the City’s ordinance to answer.  He 
stated they knew they had to zone it in the County in order to do this.  Ms. Davis stated 
that nothing more than discussion was necessary tonight but the matter needs to be 
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looked at a little further, possibly having staff work with the City of Woodstock on the 
details of assisted living versus apartments. 

 
ADJOURN  
 
The Vice-Chair asked if there was any further business.  Hearing none, Commissioner 
Hubbard made the motion to adjourn at 6:46 p.m.; Commissioner Nelms seconded and 
the motion received unanimous approval. 



Cherokee County, Georgia 
Agenda Request 

SUBJECT: Hold a public hearing for a TND variance MEETING DATE: January 8, 20 13 --------------------
SUBMITTED BY: _Margaret Stallings, Principal Planner 

COMMISSION ACTION REQUESTED: 

Hold a public hearing for an Exceptional Variance to the TND ordinance at 5808 Highway 92 for a 
restaurant. 

FACTS AND ISSUES: 

See attached application package. 

BUDGET: 
Budgeted Amount: 
Amount Encumbered: 
Amount Spent to Date: 
Amount Requested: 
Remaining Budget: 

Budget Adjustment Necessary: 

$ 
$ 
$ 
$ 
$ 

ADMINISTRATIVE RECOMMENDATION: 

Account Name: 
Account #: 

Consider approving the Exceptional Variance at 5808 Highway 92 . 

REVIEWED BY: 

DEPARTMENT HEAD: 

COUNTY ATTORNEY: 

COUNTY MANAGER: 
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RESOLUTION NO. 2013- R
APPLICANT: Alcira Romtvedt 

Address: 5808 Hwy 92 

A resolution approving an exceptional variance to Table 10 of Article 8- Traditional 
Neighborhood Development to allow the property to be used for a restaurant under 
Section 13.2.7C of the Bells Ferry Community Design District for the following described 
property: 

1.792 acres located in Land Lot 1191 & 1192 of the 2151 District, 2nd Section of Cherokee 
County, Georgia, and indicated as Parcel 219 on Tax Map 21N12. 

WHEREAS, it hereby is found and determined that an application for an exceptional 
variance on the above described property was filed on November 19, 2012. 

Proposed Use: Restaurant 

WHEREAS, it likewise is found that the Cherokee County Board of Commissioners, 
after notice as required by law, did conduct a public hearing upon such change of zone 
on January 8, 2013 in Cherokee Hall of the Cherokee County Administrative Building. 
The Cherokee County Board of Commissioners did approve as requested to allow the 
property to be used for a restaurant by exceptional variance under the requirements of 
the Bells Ferry Community Design District and Article 8 - Traditional Neighborhood 
Development of the Zoning Ordinance. 

NOW, THEREFORE, be it resolved and it is hereby enacted pursuant to the authority 
of the Cherokee County Board of Commissioners that the above-described exceptional 
variance is approved for the property described above and the Zoning Administrator is 
so notified. 

Adopted this 8th day of January ,2013 • 

Buzz Ahrens, Chairman 

Christy Black, County Clerk 



Cherol<ee County, Georgia 
Agenda Request 

SUBJECT: Set a public hearing for a TND variance MEETING DATE: December 4, 2012 

SUBMITTED BY: Margaret Stallings, Principal Planner 

COMMISSION ACTION REQUESTED: 

Consider setting a public hearing for January 8th BOC meeting for an Exceptional Variance to the TND 

ordinance at 5808 Highway 92 for a restaurant. 

FACTS AND ISSUES: 

See attached application package. 

BUDGET: 
Budgeted Amount: 
Amount Encumbered: 
Amount Spent to Date: 
Amount Requested: 
Remaining Budget: 

Budget Adjustment Necessary: 

$ 
$ 
$ 
$ 
$ 

ADMINISTRATIVE RECOMMENDATION: 

Set a public hearing for BOC meeting on January 8, 2013. 

REVIEWED BY: 

DEPARTMENT HEAD: 

COUNTY ATTORNEY: 

COUNTY MANAGER: 

Account Name: 
Account#: 
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REQUEST FOR EXCEPTIONAL VARIANCE 

Resolution# _ __.2...,0..,.0'-'-7-.... ~._,0..,.0,..2 ____ _ 

Applicant: 
Alclra Romtvedt 

30fOZ. 

Request: To utilize property for a restaurant under Section 16.2.7C- Single Use on Smaller Tracts. Restaurants are ontv allowed Jn 

Neighborhood Edge CNE> zone by Exceptional Yarlauce ln Table 10 of Article 8 -Traditional Neighborhood Development 

Existing use of property: ...al~~e~sl!l.!dl<!en~c:l<,e ____ _ Proposed use of property: --~R~esi!.lltai!.litlUUl~.k..t -----

Address ofProperty: _-->!..!ss~o~s~HiugDJ.lulW...,a~y..£9~2.u;A~c<.J.wu.o~rtlou.J • ....,G""e~o<.l.lrg~la ......... 3"""01...,0""2'--------------------

Size of property: 1.79 acres Square Feet/Acres Commission District _ ___;;j4'----

Map 21N12 , Parcel_,.2"'"'19~- Land Lot ---t.1~19~1w&~l~19:..e:2'------'' District __ ----!2~1 __ 

Typed or Printed Name and Title 

~-~~~i6~;; !" -- • . . , ;;~\~~/?- 12 

/Signature of Owner Dftto 

at~-~-r l?(p?/~// 
Signature of Notary Public Date 

Typed or Printed Name and Title (SEAL) 

~------0 .------.___.., 

Signature ofO\mcr Date Signature of Notary Public Date 

. .---·---··-··· .. o 
Typed or Ptlntcd Nftme and Title (SEAL) 

I UNDERSTAND THAT I AM TO POST THE NOTICE SIGN(S) ON A HARD-BACKED SURFACE SUPPOR1ED DY A FREE-STANDING 
STRUCTURPJWOODEN OR METAL POST(S) ALONG EACH ROAD J?RONTAGE OF THE PETITIONED PROPERTY. TilE NOTICE 
SIGNS SHOULD BE CLEARLY VISffiLE FROM THE ROAD WITIINO OBSTACLES BLOCKING TilE VIEW. I FURTIIER UNDERSTAND 
TIIAT I AM NOT TO ATIACH THE NOTICE SIGN(S) TO ANY NAlURAL VEGETATION, EXISTING SIGNAGE, OR UTILITY 
STRUCTURE(S). I AM TO POST TilE SIGN AT LEAST 30 DAYS PRIOR TO THE PUBLIC HEARING . 

.' 1 I I • ! ~ I : • 
i •.• . 



DISCLOSURE 

IF THE ANSWER TO ANY OF THE FOLLOWING QUESTIONS IS "YES/' YOU MAY BE REQUIRED 

UNDER O.C.G.A. 36-67 A-3 TO PROVIDE FURTHER INFORMATION: 

A. ARE YOU, OR ANYONE ELSE WITH A PROPERTY INTEREST IN THE SUBJECT PROPERTY, A 

MEMBER OF THE CHEROKEE COUNTY PLANNING COMMISSION OR CHEROKEE COUNTY 

BOARD OF COMMISSIONERS? 

. YES _____ _ NO 1{0 

B. DOES AN OFFICIAL OF SUCH PUBLIC BODIES HAVE ANY FINANCIAL INTEREST IN ANY 

BUSINESS ENTITY WHICH HAS A PROPERTY INTEREST IN THE SUBJECT PROPERTY? 

YES _ ____ ___ NO 1(0 

C. DOES A MEMBER OF THE FAMILY OF SUCH OFFICIALS HAVE AN INTEREST IN THE SUBJECT 

PROPERTY AS DESCRIED IN (A) AND (B)? 

YES NO 1VO -'--------

D. WITHIN TWO (2) YEARS IMMEDIATELY PRECEDING TillS APPLICATION, HAVE YOU MADE 

CAMPAIGN CONTRIBUTION(S) OR GIVEN GIFTS TO SUCH PUBLIC OFFICIALS AGGREGATING 

$250.00 OR MORE? IF YES, PLEASE IDENTIFY TO WHOM AND THE AMOUNT OF CONTRIBUTION. 

YES _ _ _ _ _ NO 1/0 

~'oV~ ltf- I 2 
DATE /APPLICANT'S SIGNATURE 



I UNDERSTAND THAT I AM TO POST THE NOTICE SIGN(S) ON A HARD-BACK 

SURFACE SUPPORTED BY A FREE-STANDING STRUCTURE/WOODEN OR METAL 

POST(S) ALONG EACH ROAD FRONTAGE OF THE PETITIONED PROPERTY. THE 

NOTICE SIGN(S) SHOULD BE CLEARLY VISIDLE FROM THE ROAD, WITH NO 

OBSTACLES BLOCKING THE VIEW.I FURTHER UNDERSTAND THAT I AMNOTTO 

ATTACH THE NOTICE SIGN(S) TO ANY NATURAL VEGETATION, EXISTING 

SIGNAGE, OR UTILITY STRUCTURE(S). I AM TO POST THE SIGN AT LEAST 15 

DAYS PRIOR TO THE PUBLIC HEARING. AT THE DISCRETION OF THE CHAIRMAN 

OFTHEDOARD,FAILURETOCOMPLYWITHTHISAGREEMENTMAYRESULTIN 

DENIAL OR POSTPONEMENT OF THE CASE. 

x4(k d..f fr.,J/ 
·s GNATURE OF APPLICANT 



Margaret Stallings 

From: 
Sent: 
To: 

Paul Romtvedt (cagrowp@yahoo.com] 
Tuesday, November 27, 2012 10:13 AM 
Margaret Stallings 

Subject: Re: Exceptional Variance Application for 5808 Highway 92 

Dear Margaret, We have a dream of uplifting humanity by serving healthy, affordable food. Our plan is to 

convett 5808 hi way 92 to a restaurant. This location will allow us to fulfill Our dream. This restaurant Will 

uplift the Cherokee county residents and beyond. 
Sincerely, Paul and Alcira Romtvedt 

From: Margaret Stallings <mstalllngs@cherokeega.com>; 

To: alcrlsol@yahoo.com <alcrlsol@yaboo.com>; Paul Romtvedt <cagrowp@yahoo,com>; 

Subject: Exceptional Variance Application for 5808 Highway 92 

Sent: Wed, Nov 21, 2012 3:17:09 PM 

Dear Alcira & Paul, 

The Zoning Administrator has asked me to get an email from you that can serve as your letter of intent for this 

application. 

I need an email fi·om you with a few sentences descl'ibing why you are seeking this variance. I need it by 

Thursday, November 29. 

Please let me know if you have any questions. 

Sincerely, 

Margaret Stallings, AlA, AICP 

Principal Planner 

Cherokee County Planning and Land Use 

1130 Bluffs Parkway 

Canton, GA 30114 

1 



678.493.6106 

678.493.6111 fax 

mstaltings@cherokeega.com 

This message {including any attachments) is intended only for the use of the individual or entity to which it is 

addressed and may contain information that is non"public, proprietary, privileged, confidential, and exempt 

from disclosure under applicable law or may constitute as attorney work product. If you are not the intended 

recipient, you are hereby notified that any use, dissemination, distribution, or copying of this communication is 

strictly prohibited. If you have received this communication in enor, notify us immediately by telephone and (i) 

destroy this message if a facsimile or (ii) delete this message immediately if this is an electronic 

conununication. Thank you. 

This email \•las Anti Virus checked by As taro Security Gate\'lay. http: I !I·IWI·I. as taro , com 
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STATE OF GEORGIA 

COUNTY OF COBB 

Deed Book 11762 Pg 453 
Filed end Recorded 3/28/2012 12:07:53 PM 

28-2012-010060 
Transfer TaM $127.00 

Petty Baker 
Clerk of Superior Eourt Cherokee Cty, GA 

(space above this line reser'lled for recording InFormation] 

WARRANTY DEED 

After recording return to: 
Danny G. Schulman 
CUTLER & SCHULMAN, P.C. 
1600 South Cobb Drlve, Ste 100 
Marietta, GA. 30060 
(770) 429-9242 
File No.l20111-2 

THIS INDENTURE is made this 27th ch, 2012, between SECURITY 

d ALCIRA ROMTVEDT, EXCHANGE BANK, (hereinafter r~ferred to as ··~· itml~1.~ 

(hereinafter referred to as "Grantee"); ("Grantor" an "Grantee" to de their respective heirs, 

successors, executors, administrators, legal rep s where the context requires 

or pennits). 

EN DOLLARS ($10.00) and other good and 

valuable consideration, in han aid, ~ sufficiency whereof is hereby acknowledged, 

has granted, bargained, so e ed, con and confirmed, and does hereby grant, bargain, 

e the following described real property, to wit: 

All that tract or parcel o ying and being in Land Lot 1191 & 1192 oft he 21st 
District, 2nd Section, Cherokee County, Georgia, and being more particularly 
described on Exhibit "A" attached hereto and incorpomted herein by reference. 



.Deed BK . 11762 PG 454-

TO HAVE AND TO HOLD the Land, with all and singular the rights, members and 

appurtenances thereof, to the same belng, belonging, or in anywise appertaining, to the only proper 

use, benefit and behoof of Grantee forever in FEE SIMPLE. 

AND GRANTOR WILL WARRANT nnd forever defend the right and title to the Land 

unto Grantee against the claims of all persons whomsoever. 

WITNESS the hand and seal of Grantor as of the date above. 

Signed, sealed and delivered in 
the presence of: 

SECURITY EXCHANGE BANK 

~W,~~L) 
BY: David H. McGinnis · 
Title: President 
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EXHIBIT "A" 
Legal Description 

All that tract or parcel of land lying and being in Land Lots 1192 & 1191 of the 21st District, 2nd 

Section, Cherokee County, Georgia and being more particularly described as follows: 

TO FIND THE TRUE POINT OF BEGINNING, conunence at the southwest comer of Land Lot 

1191; thence traveling along the western line ofLand lot 1191 North 705.34 feet to an iron pin, 

and the TRUE POINT OF BEGINNING; thence North 89 degrees 29 minutes 00 seconds West a 

distance of67.78 feet to an Iron pin found; thence North 07 degrees 45 minutes 51 seconds East 

a distance of 395.04 feet to an iron pin found on the southerly right of way of Ga. S. R. Highway 

92 (having a vadable right of way); thence along srud right of way North 89 degrees 09 minutes 

54 seconds East a distance of 16.92 feet to a point; thence continuing along said right of way 

along a curve having a radius of2020.99 feet, and an arc distance of 161.12 feet, and being 

subtended by a chord bearing of South 88 degrees 16 minutes 02 seconds east a distance of 
181.06 feet to an Iron pin; thence leaving said right of way South 07 deg[ees 30 minutes 32 

seconds West a distance of 391.35 feet to an iron pin found; thence North 89 degrees 29 minutes 

00 seconds West a distance of 132.35 feet to an iron pin~,nd b 'ng the TRUE POINT OF 
BEGINNING. 

Said tract containing 1. 792 acres. as shown on a survey {tRay lV! uhoudi Pousty by Knight & 

Knight Land Surveyors, LLC, dated April291h, 2006. aid survey'i~~orated herein and 

made a part hereof by reference. (I 

Property Address: 5808 Hwy. 92, Woodsto 
ParceiiD: 21N12 219 
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5808 Hiahway 92 
Bells Ferry Overlay Distftct Neighborhood Zones 
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This map has been compiled from the most 
up to date and reliable sources available . 

Cherokee County Is not responsible for errors 
and omissions contained In this map. 
No warranties or representations are 
expressed or Implied In fact or In law. 

Prepared by: 0 
Cherokee County 

Planning & Land Use 
Canton, Georgia 

November 29, 2012 





































A RESOLUTION TO RECOGNIZE AND APPROVE 
THE ETOWAH RIVER WATER TRAIL 

 
WHEREAS the Etowah River flows across Cherokee County from the northwest to the 
southeast; 
 
WHEREAS the citizens of Cherokee County value this outstanding natural resource, its 
clean and abundant water, the outdoor recreational opportunities afforded by the River 
and protection of riverside habitat and protected watersheds; 
 
WHEREAS the citizens of Cherokee County approved a parks bond referendum, 
indicating their interest in and support of recreation, parks, and greenspace; 
 
WHEREAS the citizens of Cherokee County and visitors from throughout the State of 
Georgia and the United States have for more than twenty (20) years regularly and openly 
enjoyed and exercised a right of passage by boat on the Etowah River as it travels 
through Cherokee County, thereby establishing a public easement of passage on the 
River; 
 
WHEREAS the Etowah River Water Trail is consistent with the goals and 
recommendations of the Cherokee County Land Conservation Steering Committee; 
 
WHEREAS the recent completion of the Canton Boat Launch along with other official 
and unofficial launch sites in the County afford citizens access to the River, with many 
more sites in the planning stage; 
 
WHEREAS the citizens of Lumpkin, Dawson, Forsyth, Cherokee, Bartow, and Floyd 
Counties all share in this valuable resource and have provided for River access; 
 
WHEREAS numerous governmental and non-governmental organizations have worked 
throughout the years to protect and promote the Etowah River;  
 
NOW THEREFORE BE IT RESOLVED by the Board of Commissioners of Cherokee 
County, Georgia, that the public easement of passage established by more than twenty 
(20) years of regular and open travel by boat on the Etowah River in Cherokee County is 
hereby recognized and accepted by the Board of Commissioners on behalf of the citizens 
of Cherokee County, and visitors from throughout the State of Georgia and the United 
States; 
 
FURTHER that 
 
1)  The concept of the Etowah River Water Trail as outlined by the website       
 www.etowahwatertrail.org is approved and hereby incorporated by reference; 
 
2)  This Resolution will take effect immediately upon its adoption; 
 



3)  We direct each department of County government to work individually, together, 
 and with other governments and organizations to implement this Etowah River 
 Water Trail. 
 
PASSED AND ADOPTED BY THE CHEROKEE COUNTY,  GEORGIA,  BOARD OF 
COMMISSIONERS ON THIS _____ OF ___________________, 2013. 
 
 
 
         CHEROKEE COUNTY BOARD OF COMMISSIONERS 
 
    
 
     _____________________________________ 
     L.B. Ahrens, Chairman 
 
 
 
     _____________________________________ 
     Harry Johnston, Commissioner District 1 
 
 
 
     _____________________________________ 
     Raymond Gunnin, Commissioner District 2 
 
 
 
     _____________________________________ 
     Brian Poole, Commissioner District 3 
 
 
 
     _____________________________________ 
     Jason Nelms, Commissioner District 4 
 
 
 
 

 

Attest: 
 
 
   
Christy Black, County Clerk  
Cherokee County Board of Commissioners 

 

 

(SEAL) 



Cherokee County, Georgia 
Agenda Request 

SUBJECT: Historic Comthouse Lease-Congressman Gingrey MEETING DATE: January 8, 2013 

SUBMITTED BY: Jerry W. Cooper, County Manager 

COMMISSION ACTION REQUESTED: 

Consider lease with Congressman Gingrey to occupy the space vacated by Congressman Prince located in the 

Historic Courthouse. 

FACTS AND ISSUES: 

The standard lease has been approved by Congressman Gingrey, along with standard U.S. House of 
Representatives District Office Lease terms. The County will be reimbursed for all prorated utility costs, 
including electricity, gas, telecommunications, sewer, water, as well as pest control and janitorial costs. 

The term of the lease shall commence on January 3, 2013 and shall end on January 2, 2015 with an option for 
an additional two-year term. 

BUDGET: 
Budgeted Amount: Account Name: 
Amount Encumbered: Account#: 
Amount Spent to Date: 
Amount Requested: 
Remaining Budget 

Budget Adjustment Necessary: Yes D No D Note: If yes, please attach budget amendment form 

Contract Approval Required: Yes D NoD 
Note: Contracts require County Manager and County Attorney review prior to requesting BOC consideration. 

ADMINISTRATIVE RECOMMENDATION: 

Approve lease. 

REVIEWED BY: 

DEPARTMENT HEAD: 

AGENCY DIRECTOR: 

COUNTY MANAGER 
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BOARD OF COMMISSIONERS 
CllEROiillE COUNTY, GEORGIA 
STANDARD LEASE FORM 

LEASE COVERING FACILITY LOCATED AT 

Historic Courthouse 
100 North Street Suite 150 
Canton, Georgia 301 14 

'I'F.NANT AGENCY 

Congressman Phil Gingrey 
U.S House of Representatives 
442 Cannon House Office Building 
Wnshin on, D.C205 10 

PI-e amble 

THIS LEASE (the "Lease"), made and entered into tlus 29th day of November, 2012 by and 
between Congressman Phil Gingrey, hereinafter cnUed the LESSEE, and the Board of Commissioners of 
Cherokee County, Georgia, hereinafter called LESSOR. 

WIIEREAS, LESSOR owns and has built out the premises described herein for the purpose of 
establishing a public services facility (the "Premises," as more pa11icularly described herein) in Cherokee 
County, Georgia; 

WHEREAS, LESSOR and the LESSEE have agreed to ente•· into a Lease for LESSEE's use of 
the Facility, as more particularly described in Exhibit A, so that LESSEE can perform the Services; 

NOW THEREFORE, for and in consideration of tl1e mutual promises, the public purposes, and 
the acl<nowJedgements and agreements contained herein, together with other good and adequate 
consideration, tile receipt of which is hereby acknowledged, LESSOR and LESSEE do hereby agree as 
follows: 

WITNESSETH 

J)escriptiou 

1. The LESSOR hereby leases unto the LESSEE and the LESSEE hereby leases from the LESSOR the 
prenuses, situated in the City of Canton, County of Cherokee, State of Georgia, and more pa11icularly 
described as follows: 

Approximately 900 usable square feet of office space located at I 00 N01th Street, Historic Courthouse, 
Canton, Georgia 30114 as outlined on the attached Exhibit "A" being incorporated by reference into this 
Lease, including unlimited reasonable use of the building's conunon facilities, and paved parking area. 



LESSEE'S right to use the Facility should include activities related to the provision of Setvices to the 
citizens of Cherokee County. 

Term 

2. The term of this Lease shall commence on January 3, 2013 and shall end on January 2, 2015 with such 
rights of termination as may be hereinafter expressly set forth. This Lease, upon the expiration of the 
initinl term, shall permit the LESSEE to have the option to renew, at the end of the initial term, for one 
a.dditional two year term commencing January 3, 20 IS tlu·ough January 2, 2017, unless either party 
provides a written notice of termination to the other at least one-hundred twenty ( 120) days prior to the 
expiration date of the term then in effect. 

Eal'!y Termiuatlou 

3. The LESSEE may termim1tc this Lease at any time by giving written notice to the LESSOR at least 
one-hundred twenty (120) days prior to the date when such termination shall become effective. The 
LESSOR may terminate this Lease at any time effective on or after January 3, 2013 by giving written 
notice to the LESSEE at least one-hundred twenty (120) days prior to the date when such termination 
shall become effective. 

Reut 

4. For usc and rent of tile Fncility described herein, the LESSEE shall pay to LESSOR, the total fixed 

yearly rental in the sum of zero dollars rent. 

Notices 

5. Any notice of communications hereunder shall be in writing and shall be deemed to have been 
delivered when deposited in the United States mail, registered or cel'lified, or when sent by overnight 
courier delivery, addressed as follows: 

To the LESSOR 

ami to tile LESSEE: 

1130 Bluffs Parkway 
Canton, Georgia 30114 
Attention: County Manager 

Congressman Phil Gingrey 
442 Cannon House Office Building 
Washington, D.C. 20510 

Add Copy to: State Properties Commission Leasing Division 
47 Trinity Avenue, S.W. 
Suite G02 
Atlanta, Georgia 
30334-9006 

ALL NOTICHS ANn CORRESPONDENCE MUST REPERRNCR TENANT AGENCY Ai'ID FACILITY ADDRESS 

Nothing herein contained shall preclud~ the giving of any S\lCh wl'ilten notice by personal service. The 
address to which notices and correspondence shall be mailed to either party may be changed by giving 
written notice, in accordance with this Paragraph, to the other party of Sllch new address. 

Services, Utilitie~· and Supplies 

2 



6. LESSEE shall pay for all utilities including sewer, water, gas, electric, and pest control for insects, 
which shall exclude termites. LESSOR shall be responsible for preventative maintenance services for 
heating, air conditioning and ventilation equipment and fixtures. LESSEE shall be responsible for 
custodial/janitorial services to the premises sufficient to maintain the premises in a clean well-maintained 
condition, that is, to eliminate all visible dust, dilt, litter, grime, stains, smears, finger ~narks, etc., to the 
greatest practical degree possible. 

Repair ami MalllleiUmce 

7. During the Lease term, the LESSOR shall maintain the Facility in good repair and tenantable condition, 
so ns to minimize breakdowns and loss of the LESSEE's use of the facil ity caused by deferred or 
inadequate maintenance, such maintenance to include, but not be limited to: 

(1) Furnishing prompt, good quality repair of the building cxteriol' (i.e., mof leaks), bui lding interior, and 
parking areas, paved areas, walkways, and common areas utilized by the public. 
(2) Furnishing prompt, good quality repair of equipment such as heating, air conditioning and ventilating 
equipment and fixtures. 
(3) Keeping the Facility free from infestation by termites, rodents, and other pests, but excluding pest 
contl'Ol for insects, and repairing all damage caused to the Facility by the same during the term of this 
Lease. 
(4) The LESSOR is not responsible for repairs for damages as caused by others or by LESSEE. 
(5) Maintaining landscaped areas on a regular basis, in a growing, litter-free, weed-free, and neatly 

mowed and/01· trimmed condition. 
(6) Annual testing and maintenance of all fire extinguishers in or adjacent to the Facility, and at least bi
nnnunl inspection and replacement of batteries in smoke detectors. 

8. During the Lease term, the LESSEE shall maintain the premises in good repair and temmtable 
condition, and reimburse LESSOR for the following: 

( l) Fumishlng and promptly replacing any inoperative light bulbs, fluorescent tubes, ballasts, or starters. 
(2) Furnishing remedial painting as necessary to maintain the premises in a neat, clean and orderly 

condition. 

9. The LESSEE shall not have the right during the existence of this Lease to make alterations, attach 
fixtures and erect additions or structures at the Facility unless authorized in writing by the LESSOR. 
However, the LESSOR shall not unreasonably withhold such authorization. In the event that LESSEE 
constructs ot· erects any additions and/or improvements at the Facility, LESSOR shall have no obligation 
whatsoever to service, replace, keep or maintain the same in good order and repair. LESSOR is not 
responsible for repair or damages caused by any such alterations, fixtures, additions or structures or by tl1e 
process of construction of same. 

lmmrrmce 

10. The LESSOR will, at its own expense dul'ing the term of this Lease, keep the Facility insured against 
loss aud damage by fire and other casualties or catastrophes for not Jess than the amount the Facility was 
last assessed for the purpose of property taxation. Said insunmce sl1all be placed with solvent insurance 
companies licensed and authorized to do business in the State of Georgia. LESSOR shall furnish 
LESSEE with Certificates or otuet· acceptable evidence that such insurance is in effect. 

Assigumeut rmd Sublettiug 
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12. The LESSEE shall not assign this Lease, or sublet the Facility, without prior written consent of the 
LESSOR. 

I11spectlou 

13. The LESSEE will control access to tl.Je premises, but will provide LESSOR reasonable access to the 
premises. Any inspections, repairs or maintenance will be scheduled aftei' consultation with the LESSEE. 

Destructiou 

14. If the facility is totally destroyed by fire or other casualty, this Lease shall terminate. If such casualty 
shall render ten ( l 0) percent or less of the floor space of the Facility unusable for tl1e purpose intended, 
LESSOR may effect restoration of the Facility as quickly as is reasonably possible, but in any event 
witllin ninety (90) days. 

In the event such casualty shall render more than ten (10) percent of such floor space unusable but not 
constitute total destruction, LESSOR shall forthwitl:l give uotice to LESSEE of the specific number of 
days required to r~pair the same. 

Holding Over 

15. ln the event the LESSEE remains in possession of tl.Je premises after the expiration of the Lease tenn, 
or any extension tlwreof, and absent a written demand for possession by LESSOR to LESSEE, this Lease 
shall be automatically extended on a month to month basis, subject to thirty (30) days written notice of 
tennination by either party, and otherwise on the terms and conditions herein specified, so far as 
applicable. 

Smnmder of Possessio II 

16. Upon termination or expiration of this Lease, the LESSEE will peacefully smrender to the LESSOR 
the premises in 11s good order and condition as when received, except for reasonable use and wear thereof 
and damage by earthquakt:, fire, public calamity, the elements, acts of God, or circumstances over which 
LESSEE has no control or for which LESSOR is responsible pmsuant to this Lease. All improvements, 
erections, additions and alterations installed or placed in the premises by the LESSEE, shall continue and 
remain the property of tlte LESSEE and may be removed by the LESSEE, in whole or ju part, at any time 
before the expiration or termination of this Lease. If the LESSEE i'emoves any or all of the 
improvements, erections, additions and alterations it has installed or placed in the premises, the LESSEE 
agrees to repair any specific damage resulting to the premises from such removal. 

At any time before the expiration or termination of this Le.'lse, the LESSEE shall have the right and 
privilege to remove all fixtures, equipment, appliances, movable fnrnitme and personal property which it 
has placed in the premises, provided that LESSEE must repair any specific damage resulting to the 
premises from such removal. 

Time of Esse/tee, No Om/ Agreemeuts 

17. This Lease and the House of Representatives' District Office Lease Attachment sets forth all 
provis.ions and understandings between tl.Je pa1tics relative to the premises. There are no provisions, 
understandings, representations, or inducements, either oral OI' written, between the patties other than 
those l.Jereinabove set fot1h. lt is mutually understood and agreed that no alterations or variations of the 
terms of tl1is Lease or the Lease attachment shall be valid unless made in writing, signed by the parties 
hereto and 11pproved by the House of Representatives' Administrative Counsel, and that no oral 
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understanding or agreement not incorporated herein, shall be binding on any of the pmties hereto. The 
parties agree that all time is of the essence in this Lease. 

18. Legislative Modification 

Notwithstanding any other provision of this Lease to the contrary, in the event that any federal, state, or 
local Jaw, rule, regulation, or interpretation thereot: restricts, prohibits, or in any way materially changes 
the method or amount of reimbursement or payment under this Lease any time during the term of this 

Lease, then this Lease shall, to the extent permitted by the Jaws of Georgia and the laws of the United 
States, be deemed amended by the parties to provide for payment of compensation and other fees in a 
manner consistent with any such prohibition, restriction, or limitation. 

19. Agency 

Neither party becomes the agent of the othet' under th is Lease, and each will continue to perform its 
statutmy functions and the functions transferred or retained under this Lease, at its own, sole cost and 

responsibility, independently of the other. Neither party will be responsible for the contracts, nor other 
obligations of the other except as specifically stated and transferred hereinabove. 

20. Waiver 

The waiver by either party of any breach of any provision contained in this Lease shall not be deemed to 
be a waiver of such provision on any subsequent breach of the same or any other provision contained in 
this Lease. 

21 . Required Clauses 

During the performance of this Lease, the pat1ies agree to abide by the terms of Executive Order 11246 
on nondiscrimination and will not discriminate against any person because of mce, color, religion, sex, or 
national origin. The patiies will take affirmative action to ensure that appJicants are employed without 

regard to their race, color, religion, or national origin. 

The parties agree that in any contracts to be developed and awarded pursuant to this_ Lease all wmk and 
procedures relate~! to said contract, shall, at all times, conform to the applicable Federal and State laws, 
rules, and regulations, orders and approvals, including specifically, procedures and requirements relating 
to labor standards, equal employment oppotiunity, nondiscrimination, compliance with the American 
with Disabilities Act, anti-solicitation, information, auditing and reporting provisions. 

IN WITNESS WHEREOF, this Lease has been executed by the parties hereto as of the date fi rst above 
written. 

CONGRESSMAN PHIL GINGREY 

NOTARY 

STATE PROPERTIES COMMISSION 
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CHEROKEE COUNTY BOARD OF 
COMMJSSIONERS 

L.B. Ahrens, Jr 
Chairman, Board of Commissioners 

ATIEST 

Clu·isty Black, County Clerk 



LEASING DIVISION 

By: _________________________ _ 

Date: ------------------------
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APPROVED AS TO FORM 

Angela Davis, County Attomey 
JARRARD & DAVIS, LLC 



V.S. J{ouse of fJ?.§presentatives 
Washington, D.C. 20515 

Dlstrlot Offloa Loase Attachment 
(Page 1 of 4- 113th Congress) 

1. Incorpontted District Office Lease Attachment. Lessor (Landlord) and Lessee 
(Member/Member-Elect of the U.S. House of Representatives) agree that tl1is District Office 
Lease Attachment ("Attachment") is incorporated into and made part of the Lease ("Lease") and, 
if applicable, Distl'ict Office Lease Amendment ("Amendment") to which it is attached. 

2. Performance. Lessor expressly acknowledges that neither the U.S. House of Representatives 
("House") nor its Officers are liable for the performance of the Lease. Lessor further expressly 
acknowledges that payments made by the Chief Administrative Officer of the House ("CAO") to 
Lessor to satisfy Lessee's rent obligations under the Lease- which payments arc made solely on 
behalf of Lessee in support of his/her official and representational duties as a Member of the 
House- shall create no legal obligation or liability on the part of the CAO or the House 
whatsoever. Lessee shall be solely responsible for the performance of the Lease and Lessor 
expressly agrees to look solely to Lessee for such performance. 

3. Modifications. Any amendment to the Lease must be in writing and signed by the Lessor and 
Lessee. Lessor and Lessee also understand and acknowledge that the Administrative Counsel for 
the CAO ("Administrative Counsel") must review aud give approval of any amendment to the 
Lease prior to its execution. 

4. Com[)Iiance with House Rules and Regulations. Lessor and Lessee understand and 
acknowledge that the Lease shall not be valid, and the CAO wilJ not m1thorize the disbursement 
of funds to the Lessor, until the Administrative Counsel has reviewed the Lease to determine that 
it complies with the Rules of the House and the Regulations of the Committee on House 
Administration, and approved the Lease by signing on page 4 of this Attaclunent. · 

5. Puymcnts. The Lease is a fixed term lease with monthly installments for which payment is due 
in anears on or ·before the end of each calendar month. Jn the event of a payment dispute, Lessor 
ag1·ees to contact the Office of Finance of the House at 202-225-7474 to attempt to resolve the 
dispute before contacting Lessee. 

6. Void Pa·ovisions. Any provision in the Lease purporting to require the payment of a security 
deposit shall have no force or effect. Furthermore, any provision in the Lease purporting to vary 
the dollar amount of the rent specified in the Lease by any cost of living clause, operating 
expense clause, pm rata expense clause, escalation clause, or any other adjustment or measure 
during the term of the Lease shall have no force or effect. 

7. Cel'tnln Chnl'ges. The parties agree that any charge for default, early tetmination or cancellation 
of the Lease which results from actions taken by or on behalf of the Lessee shall be the sole 
responsibility of the Lessee, and shall not be paid by the CAO on behalf of the Lessee. 

8. Death, Resignation o1· Removal. In the event Lessee dies, resigns or is removed from office 
during the term oftbe Lease, the Clerk of the House may, at his or her sole option, either: (a) 
terminate the Lease by giving thil1y (30) days' prior written notice to Lessor; or (h) assume the 
obligation of the Lease and continue to occupy the premises for a period not to exceed sixty (60) 
days following the certification of the election of the Lessee's successor. In the event the Clerk 
elects to terminate the Lease, the commencement date of such thirty (30) day termination notice 
shall be the date such notice is delivered to the Lessor or, if mailed, the date on which such notice 
is postmarked. 



V..s. Jfouse of <R§.presentatives 
Washington, D.C. 20515 

District Office Lease Attachment 
(Page 2 of 4- 1131h Congress) 

9. Term. The term of the Lease may not exceed the constitutional term of the Congress to which 
the Lessee has been elected. The Lease may be signed by the Member-Elect before taking office. 
Should the Member-Elect not take office to serve as a Member of the I 13th Congress, the Lease 
will be considered null and void. 

10. Early Termination. If either Lessor or Lessee terminates the Lease under the terms of the Lease, 
the terminating party agrees to promptly file a copy of any termination notice with the Office of 
Finance, U.S. House ofRepresentatives, B-245 Longworth House Office Building, Washington, 
D.C. 20515, and with the Administrative Counsel, Office of the Chief Administrative Officer, 
U.S. House of Representatives, 217 Ford House Office Building, Wnshington, D.C. 20515. 

11. Notification upon Occurrence of Certain Events. Lessor agrees to promptly notify Lessee in 
writing in the event Lessor sells, transfers, or otherwise disposes of the leased premises; in the 
event Lessor is placed in bankruptcy proceedings (whether voluntarily or involuntarily); in the 
event the leased premises is foreclosed upon; or in the event of any similar occurrence, Lessee 
shall promptly file a copy of any such notice with the Office of Finance, U.S. House of 
Representatives, B-245 Longworth House Office iluilding, Washington, D.C. 20515. 

12. Estoppel Certificates. Lessee agrees to sign an estoppel certificate relating to the lensed 
premises (usually used in instances when the Lessor is seUing or refinancing the building) upon 
the request of the Lessor. Such an estoppel certificate shall not require the review and approval 
of the Administrative Counsel. 

13. Maintenance of Common Areas. Lessor agrees to maintain in good order, at its sole expense, 
all public and common areas of the building including, but not limited to, all sidewalks, parking 
areas, lobbies, elevators, escalators, entryways, exits, alleys and other like areas. 

14. Maintenance of Structul'al Components. Lessor also agrees to maintain in good order, repair 
or replace as needed, at its sole expense, all structural and other components of the premises 
including, but not limited to, roofs, ceilings, walls (interior and extel'ior), floors, windows, doors, 
foundations, fixtures, and all mechanical, plumbing, electrical and air conditioning/heating 
systems or equipment (including window air conditioning units provided by the Lessor) serving 
the premises. 

15. Lessor Liability for Failure to Maintain. Lessor shall be liable for any damage, either to 
persons or property, sustained by Lessee or any of his or her employees or guests, caused by 
Lessor's failure to fulfill its obligations under Sections 13 and 14. 

16. Initial Alterations. Lessor shall make any initial alterations to the leased premises, as requested 
by Lessee and subject to Lessor's consent, whlch shall not be unreasonably withheld. The cost of 
such initial alterations shall be included in the annual rental rate. 

17. Federal Tort Claims Act. Lessor agrees that the Federal T01t Claims Act, 28 U.S.C. §§ 267 J-
80, satisfies any and all obligations on the part of the Lessee to purchase private liability 
insurance. Lessee shall not be required to provide any ce1tificates of insurance to Lessor. 
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18. Limitation of Liability. Lessor agrees that neither Lessee nor the House nor any of the House's· 
officers or employees will indemnify or hold harmless Lessor against any liability of Lessor to 
any third party that may arise during o1· as a result ofthe Lease or Lessee's tenancy. 

19. Complinucc with Laws. Lessor shall be solely responsible for complying with all. applicable 
permitting and zoning ordinances or requirements, and with all local and state building codes, 
safety codes and handicap accessibility codes (including the Americans with Disabilities Act), 
both in the common areas of the building and the leased space of the Lessee. 

20. Electronic Funds Tnmsfe1·, Lessor agrees to accept monthly rent payments by Electronic Funds 
Transfer and agrees to provide the Office of Finance, U.S. House of Representatives, with all 
banking information necessary to facilitate such payments. 

21. Refunds, Lessor shall promptly refund to the CAO, without formal demand, any payment made 
to the Lessor by the CAO for any period for which rent is not owed because the Lease has ended 
or been terminated. 

22. Conflict. Should any provision of this Attachment be inconsistent with any provision of the 
attached Lease or attached Amendment, the provisions of this Attachment shall control, and those 
inconsistent provisions of the Lease or the Amendment shall have no force and effect to the 
extent of such inconsistency. 

23. Construction. Unless the clear meaning requires othe1wise, words of feminine, masculine or 
neuter gender include all other genders and, wherever appropriate, words in the singular include 
the plural and vice versa. 

24. Fair Market Value. The Lease or Amendment is entered into at fair market value as the result 
of a bona fide, arms-length, marketplace transaction. The Lessor and Lessee certify that the 
pm1ies are not relatives nor have had, or continue to l1ave, a professional or legal relationship 
(except as a landlord and tenant). · 

25. Distl'ict Certification. The Lessee certifies that the office space that is the subject of the Lease is 
located within the district the Lessee was elected to represent unless otherwise authorized by 
Regulations of the Committee on House Administration. 

26. Counterparts. Tllis Attaclnnent may be executed in any number of cmmterparts and by 
facsimile copy, each of which shall be deemed to be a1t original but all of which together shall be 
deemed to be one and the same instmment. 

27. Section Headings. The section headings ofthis Attachment are for convenience of reference 
only and shall not be deemed to limit or affect any ofthe provisions hereof. 

[Signature page follows.] 
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IN WITNESS VlHEREOF, the parties have duly executed this District Oflice Lease Attaclunent as of the 
later date written below by the Lessor or the Lessee. 

Congressman Phil Gingrey 
Print Name (Lessor) . Print Name (Lessee) 

Lessor Signature 

Date Date 

From the Member's Office, who is the point of contact for questions? 
Nnme Phone L___) B-mnil @mail.house.gov 

Tbis District Office Lease Attachment and the attached Le:1sc ot· Amendment have been reviewed and nl'e 
aJlproved, pursunnt to Rcgulntions of the Committee on House Administmtlon. 

Signcd ___________________ Date _ ________ _, 20 __ . 
(Adtninistrntlve Counsel) 

Send completed forms to: Administrative Counsel, 217 Ford House Office Building, Washington, D.C. 20515. 
Copies may a!.w be faxed to 202-225-6999 
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Agenda Request 

SUBJECT: Approve Resolution for 2013 TAN MEETING DATE: 1/8/2013 

SUBMITTED BY: Janelle Funk 

COMMISSION ACTION REQUESTED: 

Approve 2013 Tax Anticipation Note (TAN), which represents a temporary loan of $1,264,900 to be 

received in January 20 13 and repaid in December 2013. Interest rate= 4.75%. 

FACTS AND ISSUES: 

This is the fifth and fina l issuance of the original TAN agreement which began in March 2009. 

BUDGET: N/A 

ADMINISTRATIVE RECOMMENDATION: 

Approval 

REVIEWED BY: 

DEPARTMENT HEAD: 
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COUNTY MANAGER: 
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A RESOLUTION TO PROVIDE FOR OBTAINING A 
TEMPORARY LOAN TO PAY CURRENT EXPENSES OF 
CHEROKEE COUNTY, GEORGIA IN CALENDAR YEAR 2013; 
TO PROVIDE FOR THE ISSUANCE AND SALE OF TAX 
ANTICIPATION NOTES TO EVIDENCE SUCH LOAN; TO 
SPECIFY THE DATE AND THE RATE OF INTEREST THE 
NOTES SHALL BEAR; TO PROVIDE FOR THE FORM OF THE 
NOTE AND FOR THE EXECUTION OF THE NOTES; TO 
PROVIDE FOR THE PLACE OF PAYMENT OF THE PRINCIPAL 
OF AND INTEREST ON THE NOTES; TO PROVIDE FOR THE 
SOURCE OF PAYMENT OF THE NOTES AND THE INTEREST 
THEREON; AND FOR OTHER PURPOSES: 

WHEREAS, pursuant to Article IX, Section V, Paragraph V of the Constitution of the 
State of Georgia of 1983, the governing authority of Cherokee County, Georgia (the “County”) is 
authorized to incur debt by obtaining temporary loans in each calendar year to pay the current 
expenses of such year; and 

WHEREAS, pursuant to this Constitutional provision, the aggregate amount of all such 
temporary loans may not exceed 75% of the total gross income of the County from taxes actually 
collected in the last preceding year; and 

WHEREAS, pursuant to this Constitutional provision, no such temporary loan may be 
obtained when there is a loan then unpaid which was obtained in any prior year under this 
Constitutional provision, nor may the County incur in any one calendar year an aggregate of such 
temporary loans or other contracts, notes, warrants, or other obligations for current expenses in 
excess of the total anticipated revenue for such calendar year; and 

WHEREAS, all temporary loans obtained by the County in calendar year 2012 and all 
prior calendar years pursuant to this Constitutional provision will be paid in full on or before the 
issuance and delivery of the tax anticipation notes hereinafter authorized; and 

WHEREAS, during calendar year 2012, the total gross income of the County from taxes 
actually collected in calendar year 2012 will aggregate not less than $41,460,470 and the County 
is accordingly authorized to obtain during calendar year 2013 a temporary loan or loans in an 
aggregate amount not exceeding seventy-five percent (75%) of such amount (which is 
$31,095,353); and 

WHEREAS, the Board of Commissioners of the County, after an independent 
investigation of the present and future needs of the County, has determined that it should obtain a 
temporary loan in the aggregate principal amount not to exceed $1,264,900 for the purpose of 
providing moneys to pay current expenses to be incurred by the County during calendar year 
2013; and 

WHEREAS, the most feasible method of obtaining this temporary loan is by the 
issuance and sale of the County’s tax anticipation notes for such purpose; and 
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WHEREAS, the County has negotiated a bid from a financial institution for the purchase 
of not to exceed $1,264,900 in aggregate principal amount of tax anticipation notes hereinafter 
authorized to be issued, and such tax anticipation notes have been sold to United Community 
Bank; and 

WHEREAS, as a result of this sale, the tax anticipation notes shall bear interest from the 
dates advances are made at the rate per annum hereinafter set forth, and all interest shall be 
payable on the date of the payment of these tax anticipation notes; and 

WHEREAS, these tax anticipation notes should now be printed or otherwise reproduced, 
executed, and thereafter issued and delivered, and it is necessary to adopt a note form and to 
provide for the execution of these notes and to designate a place for the payment of the principal 
of and interest on these notes; and 

WHEREAS, these tax anticipation notes, when issued, will constitute an indebtedness of 
the County which must be paid on or prior to December 31, 2013, and provision should be made 
for the levy of an ad valorem tax upon all property subject to taxation within the County to the 
extent necessary to produce moneys in an amount sufficient, together with any other funds of the 
County lawfully available for such purpose, to provide for the payment of the principal of and 
interest on these notes as the same become due and payable; 

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of 
Cherokee County, Georgia, and it is hereby resolved by authority of the same, that, as authorized 
pursuant to the provisions of Article IX, Section V, Paragraph V of the Constitution of the State 
of Georgia of 1983 and Section 36-80-2 of the Official Code of Georgia Annotated, as amended, 
Cherokee County, Georgia shall obtain a temporary loan in anticipation of the collection of taxes 
levied or to be levied during calendar year 2013, in an aggregate principal amount not to exceed 
$1,264,900  pursuant to the terms and conditions hereinafter set forth, to pay current expenses of 
the County in calendar year 2013. 

BE IT FURTHER RESOLVED by the authority aforesaid, and it is hereby resolved by 
authority of the same, that to evidence such temporary loan, there be and there is hereby 
authorized to be issued tax anticipation notes of the County in an aggregate principal amount not 
to exceed $1,264,900  to be designated “Cherokee County, Georgia Tax Anticipation Notes” (the 
“Notes”), and the Notes shall be dated as of the date of their issuance and delivery, shall be 
issuable only in registered form without coupons in the denominations of $100,000 or any 
integral multiple of $100 in excess thereof, and shall bear interest from the dates advances are 
made and at the rate of 4.75% per annum, payable at maturity and computed on the basis of a 
360-day year for the number of days actually elapsed, and the entire principal amount of the 
Notes shall mature on December 31, 2013.  The principal of and interest on the Notes shall be 
payable in lawful money of the United States of America at the office of the County Manager, 
Cherokee County, Georgia, 1130 Bluffs Parkway, Suite 310, Canton, Georgia  30114, upon 
presentation and surrender of the Notes. 
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BE IT FURTHER RESOLVED by the authority aforesaid, and it is hereby resolved by 
authority of the same, that the Notes shall be executed by the Chairman or the Vice Chairman of 
the Board of Commissioners of the County and attested by the Clerk or the Deputy Clerk of the 
Board of Commissioners of the County, and the official seal of the County shall be impressed 
upon each of the Notes, and the Notes shall be substantially in the form hereinafter set forth with 
such variations, omissions, and insertions as are permitted or required by this Resolution: 

 

 
 

[FORM OF NOTE TO FOLLOW] 
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[FORM OF NOTE] 

UNITED STATES OF AMERICA 
STATE OF GEORGIA 

CHEROKEE COUNTY, GEORGIA 
TAX ANTICIPATION NOTE 

Number R-1 Principal Amount Not To Exceed $1,264,900   

 
Date of Original Issue: Maturity Date: Interest Rate: 

  , 2013 December 31, 2013 4.75% 

 
Registered Owner:  United Community Bank 

KNOW ALL MEN BY THESE PRESENTS: CHEROKEE COUNTY, GEORGIA, 
A POLITICAL SUBDIVISION OF THE STATE OF GEORGIA, for value received and in 
consideration of money borrowed, hereby promises to pay to the Registered Owner shown 
above, or registered assigns, with option of prior redemption at any time with no penalty or 
premium, on the Maturity Date identified above, so much of the Principal Amount identified 
above that is advanced to it, as indicated in the Schedule of Advances and Redemptions attached 
to this Note, together with interest on the unpaid Principal Amount at the Interest Rate per 
annum identified above, from the dates advances are made until the Principal Amount has been 
fully paid, such interest being payable upon retirement of this Note and computed on the basis of 
a 360-day year for the number of days actually elapsed.  Both principal hereof and interest 
hereon are payable in lawful money of the United States of America at the office of the County 
Manager, Cherokee County, Georgia, 1130 Bluffs Parkway, Suite 310, Canton, Georgia  30114, 
upon presentation and surrender of this Note. 

This Note is one of an issue aggregating not to exceed $1,264,900 in principal amount, 
authorized by Resolution duly adopted by the Board of Commissioners of Cherokee County (the 
“Governing Body”) on the 8th day of January 2013, and in accordance with Article IX, Section 
V, Paragraph V of the Constitution of the State of Georgia of 1983 and Section 36-80-2 of the 
Official Code of Georgia Annotated, as amended, for the purpose of obtaining a temporary loan 
to pay expenses of Cherokee County, Georgia (the “County”) in calendar year 2013. 

This Note is issued in anticipation of the collection of taxes levied or to be levied for the 
calendar year 2013.  The aggregate amount of all such Notes does not exceed 75% of the total 
gross income from taxes collected by the County in calendar year 2012 and does not exceed, 
together with other contracts, notes, warrants, and obligations of the County for current expenses 
in calendar year 2013, the total anticipated revenues of the County for calendar year 2013. 
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This Note is issuable only in registered form without coupons in the denomination of 
$100,000 or any integral multiple of $100 in excess thereof.  The registered owner of this Note 
may, if not prohibited by law, surrender the same (together with a written instrument of transfer 
satisfactory to the County duly executed by the registered owner or its attorney duly authorized 
in writing) in exchange for an equal aggregate principal amount of Notes of the same interest rate 
and maturity and of any other authorized denominations.  This Note is transferable by the 
registered owner in person or by the owner’s attorney duly authorized in writing at the office of 
the County set forth above, upon surrender of this Note accompanied by a duly executed 
instrument of transfer, in form and with guarantee of signature satisfactory to the County, and 
upon payment of any governmental charges or taxes incident to such transfer.  Upon any such 
transfer, a new Note or Notes in the same aggregate principal amount and of the same interest 
rate and maturity and in authorized denominations will be issued to the transferee.  The County 
may deem and treat the person in whose name this Note is registered as the absolute owner 
hereof (whether or not this Note shall be overdue) for the purpose of receiving payment of, or on 
account of, the principal of and interest due on this Note and for all other purposes, and the 
County shall not be affected by any notice to the contrary. 

All borrowings evidenced by this Note and all redemptions of this Note, including the 
date and amount of each advance and the date and amount of each redemption, shall be endorsed 
by the registered owner of this Note on the Schedule of Advances and Redemptions attached to 
this Note; provided, however, that any failure by the registered owner of this Note to endorse 
such information on such Schedule shall not in any manner affect the obligation of the County to 
make payments of principal and interest in accordance with the terms of this Note.  The County 
hereby irrevocably authorizes and directs the registered owner of this Note to enter on the 
Schedule of Advances and Redemptions the date and amount of each advance and the date and 
amount of each redemption under this Note. 

It is hereby certified, recited, and declared that all acts, conditions, and things required by 
law to be done precedent to and in the issuance of this Note have been properly done, have 
happened, and have been performed in the manner required by the Constitution and statutes of 
the State of Georgia relating thereto; that the tax levies in anticipation of which this Note is 
issued are or will be valid and legal levies; that the County will use a sufficient amount of the 
proceeds of such tax levies and other available funds for the payment of this Note and the 
interest thereon; and that this Note, together with all other indebtedness of the County, is within 
every debt or other limit provided by the Constitution and statutes of the State of Georgia. 
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IN WITNESS WHEREOF, Cherokee County, Georgia, acting by and through its 
Governing Body, has caused this Note to be executed in its name by the manual signature of the 
Chairman of the Board of Commissioners of the County, attested by the manual signature of the 
Clerk of the Board of Commissioners of the County, and the official seal of the County to be 
impressed hereon, all as of the Date of Original Issue set forth above. 

 
 
 
 
(SEAL) 
 
 
 

CHEROKEE COUNTY, GEORGIA 
 
 
By:   
 Chairman, Board of Commissioners 

of Cherokee County, Georgia 

Attest: 
 
 
   
Clerk, Board of Commissioners 

of Cherokee County, Georgia 
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SCHEDULE OF ADVANCES AND REDEMPTIONS 

Date of Amount of Notation Date of Amount of Notation 
Advance Advance Made By Redemption Redemption Made By 
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ASSIGNMENT AND TRANSFER 

FOR VALUE RECEIVED, the undersigned,                                                   , hereby 
sells, assigns, and transfers unto                                      (Tax Identification or Social Security 
No.                    ) the within Note and all rights thereunder and hereby irrevocably constitutes and 
appoints                            attorney to transfer the within Note on the books kept for registration 
thereof, with full power of substitution in the premises. 

 
Dated:      

Signature 
 
 
 
Signature Guaranteed 

 
NOTICE: Signature(s) must be guaranteed by an eligible guarantor institution (such as banks, 

stockbrokers, savings and loan associations, and credit unions) with membership in 
an approved Signature Guarantee Medallion Program pursuant to S.E.C. Rule 
17Ad-15. 

                                                           

NOTICE: The signature(s) to this assignment must correspond with the name as it appears 
upon the face of the within Note in every particular, without alteration or 
enlargement or any change whatsoever. 

 
 
 
 

[END OF FORM OF NOTE] 
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BE IT FURTHER RESOLVED by the authority aforesaid, and it is hereby resolved by 
authority of the same, that for the purpose of paying the principal of and interest on the Notes as 
the same become due and payable, there is hereby levied an ad valorem tax upon all property 
subject to taxation within the territorial limits of the County, to the extent necessary to produce 
moneys in an amount sufficient, together with any other funds of the County lawfully available 
for such purpose, to provide for the payment of the principal of and interest on the Notes, which 
moneys are hereby irrevocably pledged and appropriated to the payment of the principal of and 
interest on the Notes at their maturity.  It is expressly provided, however, that nothing herein 
contained shall be construed as preventing the County from paying the principal of and interest 
on the Notes from any other funds lawfully available to it for such purpose. 

BE IT FURTHER RESOLVED by the authority aforesaid, and it is hereby resolved by 
authority of the same, that the Chairman or the Vice Chairman of the Board of Commissioners of 
the County and the Clerk or the Deputy Clerk of the Board of Commissioners of the County are 
hereby authorized and directed to execute, for and on behalf of the County, a certification, based 
upon facts, estimates, and circumstances as to the reasonable expectations regarding the amount, 
expenditure, and use of the proceeds derived from the sale of the Notes, as well as such other 
documents as may be necessary or desirable in connection with the issuance and delivery of the 
Notes. 

BE IT FURTHER RESOLVED by the authority aforesaid, and it is hereby resolved by 
authority of the same, that all resolutions, if any, in conflict with this Resolution be and the same 
are hereby repealed. 

 
 
 
(SEAL) 
 
 
 

CHEROKEE COUNTY, GEORGIA 
 
 
By:   
 Chairman, Board of Commissioners 

of Cherokee County, Georgia 

Attest: 
 
 
   
Clerk, Board of Commissioners 

of Cherokee County, Georgia 
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COUNTY CLERK’S CERTIFICATE 

I, CHRISTY BLACK, Clerk of the Board of Commissioners of Cherokee County, 
Georgia (the “County”), DO HEREBY CERTIFY that the foregoing pages constitute a true and 
correct copy of the resolution adopted by the Board of Commissioners of the County at an open 
public meeting duly called and lawfully assembled at 6:00 p.m., on the 8th day of January 2013, 
in connection with the authorization of not to exceed $1,264,900 in aggregate principal amount 
of Cherokee County, Georgia Tax Anticipation Notes, the original of such resolution being duly 
recorded in the Minute Book of the County, which Minute Book is in my custody and control. 

I do hereby certify that the following members of the Board of Commissioners were 
present at such meeting: 

Leavitt B. Ahrens, Jr. 
Brian Poole 

Raymond Gunnin 
Harry B. Johnston 

Jason Nelms 

and that the following members were absent: 

______________________________ 

______________________________ 

and that such resolution was duly adopted by a vote of: 

Aye        Nay       . 

WITNESS my hand and the seal of Cherokee County, Georgia this the 8th day of 
January 2013. 

 
 
(SEAL) 
 
 

 
 
   
Clerk, Board of Commissioners 

of Cherokee County, Georgia 
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. Ill United 
~ C~mmunity Bank~ 

ucbi.com 

March 26, 2009 

Cherokee County, Georgia 
Mr. Jerry Cooper, County Manager 
1130 Bluffs Parkway 
Canton, Georgia 30114· 

RE: Loan Commitment 

Dear Mr. Cooper: 

United Community Bank (the "Bank") is .pleased to advise you that we have approved 

your requesf for the Bank to purchase Cherokee Cotmty, Georgia Tax Anticipation Notes 
("TANs"), when and if issued in each of the calendar years 2009 through 2013, subject to 

the general tenns and conditions outlined below and subject to the execution of 

customary and usual loan dqcumentation. The following terms and conditions are 

inclusive but not necessarily comprehensive of the expected loan terms and conditions. 

If you find the following terms ~d cot:tditions of this Letter of Commitment to be 
acceptable to you, please execute the enclosed copy of this letter and return it to the 
undersigned. · · 

.TERMS AND CONDITIONS 

Borrower: ·Cherokee County, Georgia (the "County"). 

~ United CommWJ.ity Bank. 

Loan Purpose: To provide a t~mporary. loan to pay cun·ent expenses of t'Qe County in 
each calendar year 2009 through 2013, as permitted by Paragraph V of Section V of 
Article IX of the Couslitution of the State of Georgia of 1983, as amended, and Section 

36-80-2 of the Official Code of Geo~gia Annotated, as amended. 

Interest Rate: 4. 75% per annum, based on a 360 day year and calculated for actual days. 

221S R1varstone Boul=vard 
D.nrmi, Georgi• 3DU4 

770.479.6700 
FDX 770:345.9700 

Member FDIC • Equal Housing Lender 1il 

)t.tG 11\..\t~ -n~·t0 
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L"-:;an Co'mmitment: The Bank will puryhaseT ANs when and if issued by the County in ~ 

each of the following calendar year~he ·maximum aggregate principal· amount set forth 
below for each such year: ,/ 

1/ 
Year MaximUJn Amount 

~-,: 
~I' 2009 . $1,427,400 -..... [1 ~ •I 2010 1;405,865 ~- . 

2011 ,.1,~{i110~-., 
2012 ('1) 14,~~~,/) 
20l3 -1;264;883 

Mnturity nnrl Repayment: Principal and interest due on TANs issued in each year will 
be due an~ payabl_e or before D~cember 31 of such year, in accordance with Georgia law. 

Commitment/Odgiuation Fee: None 

.Conditions Precedent: The Bank's obligation to pltrchase the TANs issued in each year 

will be subject to the following conditions precedent: .~··· 

(1) receipt by the ~ank of evidence Teasonably satis.factoty to it 'that such TANs have 

been duly authorized by the Bqard of Commissioners of Cherokee County, Georgia; 

(3) receipt by the Bank qf e\~dence reasonably satisfactory to it that the County's credit 
·ratings by Moody'·s and ~tandard & Poor's have not been withdrawn or lowered 

. below "Aa2" and "AA+," respectiv~ly; 

( 4) receipt by the· Bank of evidence reasonably satisfactory to it tbat the County has not 

9efaulted on any of its obligations for borrowed money or its intergovernmental 

contracts suppmting obligations for borrowed mon<1Y or its lease or installment 

purchase contracts; 

· (5) receipt by the Bank of evidence reasonably satisfactory to it that the County has not 

· fa~led to renew any of its lease or installment purchase contracts that were intended 

to finance· the property that was the subject of such <?On tracts; 

(6) receipt. by the Bank of the basic financial statements of the. County prepared in 
accordance with generally accepted accomiting principles ·for the most recent fiscal 

year of the County, ieeompanied by au Unqua(ifid opinion of a fitm of i~ 

lniti~ 

\ 

.i 

I 
. ~ · I ... 
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certified public accoWltants resulting from an audit conducted in accordance \~ith 
generally accepted auditing standards; and 

(7) the Bank does not hav~ evidence that it reasonably believes would impair th.e ability 
of the County to repay such TANs on their due dat~. 

Adverse .Material Change: The Ba,nk's decision to make this loan was in part made on 
the cun·ent financial condition of the County. Should, in the Bank's opinion, an adverse 
material change occur to the financial condition of the County, this Letter of Commitment 

. shall be null and void or if any of the TANs have already been pw'Chased by the Bank, no 
additional pu~chases ofT ANs .sball be made. 

Compliance: The County shall maintain compliance with all pre·closing requirements as 
tbe Bank may direct at the Bank's sole discretion. 

Survival: The tenns of this Letter of Commitment shall survive each TANs closing and 
remain in full force and effect until"complied with. fully. 

Non-Assignability: This Letter of Commitment is for the sole benefit of the County and 
may not be assigned or transferred. · · 

AcceptAnce: This Commitment shall expire unless ·it has been . accepted by you in 
,vdting and the acceptance received by the undersigned on or befure March 31, 2009, 
regardlessj if the commitment is accepted but the·TANs issue for ca[endar year 2009 is 
not-closed by March 31, 2009, it becomes null and void. · 

IDiti~ 
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If the terms and conditions outlined in this letter are acceptable, ·please evidence your 
acceptance by signing and returning the original copy of this letter to me. Unless I 
receive your written acceptance with the time specified in this letter, yo\IT application and 
our Joan approval shall be considered withdrawn. 

We1appreciate the opportunity to serve your lending needs. We hope yo\1 shall pennit us 
to assist you in satisfying your other financial goals. We look forward to working With 
you in connection with this· transaction. · 

.. 

ACCEPTANCE OF l..OAN COMMITMENT: 

Eacirofthe undersigned hereby accepts the Loan Commitment se}irth tJ..ve, subject to 
the terms and conditions set forth UJerein, this Z ~ day of tUi , 2009. 

Borrower: 
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$1,264,900 
(NOT TO EXCEED) 

CHEROKEE COUNTY, GEORGIA 
TAX ANTICIPATION NOTES, 

MATURING DECEMBER 31, 2013 

 
 
 
 
 

CLOSING MEMORANDUM 

Containing an 
Index of Closing Documents 

Closing:  January 9, 2013 
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DATE OF CLOSING: Wednesday, January 9, 2013, at 10:00 a.m. 

PLACE OF CLOSING: McKenna Long & Aldridge LLP 
303 Peachtree Street 
Suite 5300 
Atlanta, Georgia   30308 

PARTICIPANTS: 

County  -  Cherokee County, Georgia 

Purchaser  -  United Community Bank 

Bond Counsel  -  McKenna Long & Aldridge LLP 

DISTRIBUTION OF TRANSCRIPTS: 

Each of the items listed in the Index of Closing Documents are to be delivered at the 
closing to each of the following participants: 

Participant Number of Transcripts 

County 1 
Purchaser 1 
Bond Counsel 2 
   TOTAL 4 

 

INDEX OF CLOSING DOCUMENTS 

 Document Number 

Authorizing Resolution of County 1 

Specimen Note 2 

Purchaser’s Receipt for Note 3 

County’s Receipt of Payment 4 

Closing Certificate of the County 5 

Open Meetings Certificate 6 

Debt Issuance Report filed with 
Georgia Department of Community Affairs 

 

Investment Letter 7 

Approving Opinion of Bond Counsel 8 
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PURCHASER’S RECEIPT FOR NOTE 

United Community Bank, Canton, Georgia, hereby acknowledges that it is purchasing the 
below described notes and that it has this day received from Cherokee County, Georgia (the 
“County”) not to exceed $1,264,900 in principal amount of the County’s Tax Anticipation Notes 
(the “Notes”), dated as of the date hereof, maturing on December 31, 2013 and bearing interest 
from the dates advances are made at the rate of 4.75% per annum, payable on December 31, 
2013, in registered form without coupons in the denominations and numbered as set forth below: 

 
Number 

(inclusive) 

 

 
Denomination 

 R-1 $1,264,900 
(Not to Exceed) 

 
 
 
Dated:  January 9, 2013 UNITED COMMUNITY BANK 

By:_______________________________________ 
      Authorized Officer 
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COUNTY’S RECEIPT OF PAYMENT 

The undersigned official of Cherokee County, Georgia (the “County”), for and on behalf 
of the County, hereby acknowledges receipt of payment from United Community Bank, the 
purchaser of the County’s Tax Anticipation Notes, dated as of the date hereof, of the sum of 
$1,264,900, which is the initial advance under such Notes and represents the advance of all funds 
available thereunder. 

Dated:  January 9, 2013 CHEROKEE COUNTY, GEORGIA 

By:   
 Chairman, Board of Commissioners 

of Cherokee County, Georgia 
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CLOSING CERTIFICATE OF THE COUNTY 

The undersigned, LEAVITT B. AHRENS, JR. and CHRISTY BLACK, the Chairman 
of the Board of Commissioners and the Clerk, respectively, of Cherokee County, Georgia (the 
“County”), acting for and on behalf of the County, DO HEREBY CERTIFY that: 

1. The undersigned are the duly elected or appointed and qualified officials of the 
County and as such are familiar with the responsibilities, books, and records of the County as 
each relates to his or her respective office and are authorized to execute this Certificate. 

2. The governing body of the County is the Board of Commissioners of Cherokee 
County, Georgia (the “Board”), consisting of five members, the incumbents of which are the 
following: 

Name Expiration of Term 

Leavitt B. Ahrens, Jr. December 31, 2014 
Raymond Gunnin December 31, 2016 

Harry B. Johnston December 31, 2014 
Jason A. Nelms December 31, 2014 
Brian Poole December 31, 2016 

 
3. Each member of the Board is duly and validly elected or appointed and qualified to 

hold his or her respective office. 

4. This Certificate, and any other certificate given in connection with the issuance of 
not to exceed $1,264,900 in aggregate principal amount of notes designated “Cherokee County, 
Georgia Tax Anticipation Notes” (the “Notes”), dated as of the date hereof, signed by any 
official of the County, is a valid and binding representation and warranty by the County to the 
party to whom or for whom the certificate is given. 

5. The seal of the County affixed to this Certificate is the legally adopted, proper, and 
only official seal of the County. 

6. The resolution adopted by the Board on January 8, 2013, authorizing the issuance 
and sale of the Notes (the “Resolution”), was duly and validly adopted. 

7. No motion has been made to reconsider the votes of the Board by which the 
Resolution was adopted, and the Resolution has not been repealed, revoked, rescinded, modified, 
changed, or altered in any manner and remains in full force and effect. 

8. Leavitt B. Ahrens, Jr. and Christy Black were on the date of the adoption of the 
Resolution, and are on the date hereof, the duly elected or appointed and qualified incumbents of 
the offices of the County set forth to the left of their respective names, and the signatures 
appearing to the right of their respective names are the genuine signatures of such officials: 
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Title Name Signature 

Chairman, Board of 
Commissioners 

Leavitt B. Ahrens, Jr.  

Clerk, Board of 
Commissioners 

Christy Black  

 

9. There is no litigation or other proceeding of any kind now pending, or to either of 
the undersigned’s knowledge, threatened, in any federal, state, or municipal court or other 
tribunal of competent jurisdiction in any way (i) restraining or enjoining, or seeking to restrain or 
enjoin, the issuance, execution, sale, or delivery of the Notes, (ii) questioning or affecting the 
validity of the Notes or the Resolution, (iii) questioning or affecting the validity of any of the 
proceedings for the authorization, approval, sale, execution, or delivery of the Notes, (iv) 
questioning or affecting the existence of the Board or the title of any of the incumbent members 
of the Board or other officials of the County to their respective membership or offices, or (v) 
adversely affecting any powers of the County under the statutes or Constitution of the State of 
Georgia. 

10. All necessary consents, approvals, or authorizations of, or declarations, notices, 
registrations, or filings with, governmental authorities and regulatory bodies required for the 
issuance, delivery, and performance of the Notes, the adoption, execution, delivery, and 
performance of the Resolution, and the carrying out of the conduct and activities contemplated 
by the Notes and the Resolution have been obtained or made; provided, however, no certification 
is made with respect to compliance with any federal or state securities laws. 

11. Each of the representations and warranties of the County contained in the Notes, the 
Resolution, or any other certificate given in connection with the issuance of the Notes is accurate 
and complete in all respects on the date of this Certificate. 

12. All agreements to be complied with and conditions to be fulfilled by the County 
pursuant to the Notes, the Resolution, or any certificate given in connection with the issuance of 
the Notes on or prior to the date of this Certificate have been complied with and fulfilled.  The 
County has duly authorized the execution, delivery, receipt, and due performance of the Notes, 
and any and all other agreements and documents as may be required to be executed, delivered, 
and received in order to carry out, give effect to, and consummate the transactions contemplated 
by the Notes and the Resolution. 

13. The execution and delivery of the Notes, the adoption by the Board of the 
Resolution, and the execution and delivery of any other agreement executed in connection with 
the issuance or sale of the Notes and the compliance by the County with the provisions thereof, is 
not a violation or breach of or a default under any term of any agreement, indenture, mortgage, 
lease, security deed, or other instrument to which the County is subject or by which the County is 
bound and will not conflict with or be in violation of any existing law, court or administrative 
regulation, rule, decree, or order to which the County is subject or by which the County is bound. 
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14. By manual signature, the Chairman and the Clerk of the Board of Commissioners, 
respectively, of the County officially signed notes in the aggregate principal amount not to 
exceed $1,264,900 designated “Cherokee County, Georgia Tax Anticipation Notes,” dated as of 
even date herewith, in the denominations of $100,000 and integral multiples of $100 in excess 
thereof, numbered R-1, bearing interest from the dates advances are made at the rate of 4.75% 
per annum, payable on December 31, 2013, and maturing on December 31, 2013.  The Notes are 
in substantially the same form and text as the form and text authorized by the Resolution with 
such changes as are permitted by the Resolution.  The Notes have been duly authorized, 
executed, and delivered by the County and constitute the valid and binding general obligations of 
the County. 

15. No temporary loan obtained by the County during calendar year 2012 or in any prior 
calendar year is now outstanding and unpaid. 

16. The aggregate amount of the temporary loan to be obtained by the issuance of the 
Notes and all other temporary loans obtained by the County during calendar year 2013 does not 
and shall not exceed 75% of the total gross income of the County from taxes actually collected 
during calendar year 2012. 

17. The County has not incurred and will not incur during calendar year 2013 an 
aggregate of temporary loans or other contracts, notes, warrants, or obligations for current 
expenses in excess of the total anticipated revenue of the County for calendar year 2013. 

18. The total gross income of the County from taxes actually collected in calendar year 
2012 was not less than $41,460,470.  The total anticipated revenue of the County for calendar 
year 2013 is $56,436,428. 

19. All proceeds derived from the sale of the Notes, after paying the costs of issuing the 
Notes, will be used to pay the current expenses of the County for calendar year 2013 which are 
payable from the General Fund of the County. 
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WITNESS our signatures and the official seal of the County, this 9th day of January 
2013. 

 
 
(SEAL) 

 
 
 
   
Chairman, Board of Commissioners 

of Cherokee County, Georgia 
Attest: 
 
 
 
   
Clerk, Board of Commissioners 

of Cherokee County, Georgia 
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OPEN MEETINGS CERTIFICATE 

I, CHRISTY BLACK, DO HEREBY CERTIFY that: 

1. I am the Clerk of the Board of Commissioners of Cherokee County, Georgia (the 
“County”) and as such I am authorized to execute this Certificate on behalf of the County. 

2. All matters to date pertaining to the authorization, issuance, sale, and delivery by the 
County of its Tax Anticipation Notes, dated as of the date hereof, in the original aggregate 
principal amount of not to exceed $1,264,900, were presented to, deliberated upon, and 
determined by the Board of Commissioners (the “Governing Body”) of the County at the 
following meeting (the “Meeting”), and no others, of the Governing Body: 

(a) a public, regular meeting held on January 8, 2013 at 6:00 p.m., local time, at 
the County Administration Building at 1130 Bluffs Parkway, Canton, Georgia. 

3. The County prescribed the time, place, and date of the Meeting, which information 
was available to the general public, and the County posted notice containing such information 
and maintained such notice in a conspicuous place available to the public at the regular meeting 
place of the County. 

4. The Meeting was continuously open to the public at all times, except for any 
portions of the Meeting closed to the public pursuant to Chapter 14 of Title 50 of the Official 
Code of Georgia Annotated (the “Open Meetings Act”), and the public at all times was afforded 
access to the portion of the Meeting open to the public. 

6. Prior to the Meeting, the County made available an agenda of all matters expected to 
come before the County at the Meeting.  The agenda was available upon request and was posted 
at the Meeting site at some time during the two-week period immediately prior to the Meeting. 

7. A summary of the subjects acted on and those members present at the Meeting was 
written and made available to the public for inspection within two business days of the 
adjournment of the Meeting.  The minutes of the Meeting were promptly and fully recorded in 
writing and include a record of the names of the members present at the Meeting, a description of 
each motion or other proposal made, a record of all votes, and, in the case of a roll-call vote, the 
name of each person voting for or against a proposal. 

8. The minutes of the Meeting will be open to public inspection at the offices of the 
County upon their adoption and approval by the Governing Body at its next regular meeting. 

9. All votes taken at the Meeting were by public voice vote or roll-call vote.  No secret 
votes, proxy votes, secret ballots, secret roll call votes, or any other means to circumvent the 
intent of the Open Meetings Act were taken at the Meeting. 
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GIVEN under my signature and the seal of the County, this 9th day of January 2013. 

 CHEROKEE COUNTY, GEORGIA 

 By:  
Clerk, Board of Commissioners of 

Cherokee County, Georgia 
(COUNTY SEAL)  
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INVESTMENT LETTER 

January 9, 2013 

Cherokee County, Georgia 
Canton, Georgia 

Re: $1,264,900 (Not to Exceed) Cherokee County, Georgia 
Tax Anticipation Notes, maturing December 31, 2013 

Ladies and Gentlemen: 

In consideration of the sale to the undersigned by Cherokee County, Georgia (the 
“County”) of the above-captioned notes (the “Notes”), the undersigned hereby represents, 
warrants, covenants, and agrees as follows: 

1. The undersigned is an “accredited investor” within the meaning of Rule 501(a) 
promulgated under the Securities Act of 1933, as amended (the “1933 Act”). 

2. The undersigned is purchasing the Notes for investment for its own account or for its 
loan portfolio and is not purchasing the Notes for resale or other disposition, and the undersigned 
has no present intention of reselling or otherwise disposing of all or any part of the Notes or 
dividing its interest therein, but the undersigned reserves the right to sell or otherwise dispose of 
the Notes as it chooses.  The undersigned agrees that it will not sell, transfer, assign, or otherwise 
dispose of the Notes (1) unless (a) it obtains from the purchaser and delivers to the County an 
agreement similar in form and substance to this Agreement or (b) it obtains from the purchaser 
and delivers to the County a written acknowledgement that such purchaser is a “qualified 
institutional buyer” as defined in Rule 144A promulgated under the 1933 Act and (2) except in 
compliance with the applicable provisions of the 1933 Act, the Securities Exchange Act of 1934, 
as amended (the “1934 Act”), any rules and regulations promulgated under either Act, and the 
applicable securities laws of any other jurisdiction, and in connection therewith, the undersigned 
agrees that it shall furnish to any purchaser of the Notes all information required by applicable 
law. 

3. The undersigned, through its agents and employees, has investigated the County.  
The undersigned acknowledges that it has been furnished with or has been given access, without 
restriction or limitation, to all of the underlying documents in connection with this transaction, 
the Notes, and the County, as well as all other information which a reasonable, prudent, and 
knowledgeable investor would desire in evaluating the purchase of the Notes.  The undersigned 
acknowledges that the County and other knowledgeable parties have made available to it and its 
representatives the opportunity to obtain any additional information which it may desire and the 
opportunity to ask any questions it may desire of and receive satisfactory answers from the 
County concerning the security and the source of payment of the Notes and the County. 
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4. In reaching the conclusion that it desires to acquire the Notes, the undersigned has 
carefully evaluated all risks associated with this investment or loan and acknowledges that it is 
able to bear the economic risk of this investment or loan.  The undersigned, by reason of its 
knowledge and experience in financial and business matters, is capable of evaluating the merits 
and risks of the investment in the Notes.  The representations in this letter shall not relieve the 
County from any obligation to disclose any information required by the documents entered into 
in connection with the issuance of the Notes or required by any applicable law. 

5. If the proposal and offer herein contained is satisfactory to you, you may so indicate 
by having the following acceptance executed by your duly authorized officer and by returning a 
copy to us.  This Investment Letter and your acceptance will then constitute an agreement with 
respect to the matters herein contained as of the date hereof.  This Investment Letter is expressly 
for your benefit and may not be relied upon by any other party. 

 Very truly yours, 

UNITED COMMUNITY BANK 

 

By:  
Authorized Officer 

Accepted as of the date first 
above written: 

CHEROKEE COUNTY, GEORGIA 

 

By:  
Chairman, Board of Commissioners 

of Cherokee County, Georgia 
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January 9, 2013 

Cherokee County, Georgia 
Canton, Georgia 

United Community Bank 
Canton, Georgia 

Re: $1,264,900 (Not to Exceed) Cherokee County, Georgia 
Tax Anticipation Notes, maturing December 31, 2013 

Ladies and Gentlemen: 

We have acted as Bond Counsel in connection with the issuance and delivery on this date 
by Cherokee County, Georgia (the “County”) of not to exceed $1,264,900 in original aggregate 
principal amount of notes designated “Cherokee County, Georgia Tax Anticipation Notes,” 
maturing on December 31, 2013 (the “Notes”). 

We have examined the law and such certified proceedings and other papers authorizing 
and relating to the Notes as we deem necessary to render this opinion, including the following: 

1. Paragraph V of Section V of Article IX of the Constitution of the State of Georgia of 
1983, as amended (the “Constitutional Provision”). 

2. Section 36-80-2 of the Official Code of Georgia Annotated, as amended (the 
“Statutory Provision”). 

3. Certified copy of a resolution of the County adopted on January 8, 2013 (the 
“Resolution”), authorizing the issuance of the Notes. 

The Notes are being issued under and pursuant to the Constitutional Provision, the 
Statutory Provision, and the Resolution for the purpose of obtaining a temporary loan to pay 
current expenses of the County in calendar year 2013. 

As to questions of fact material to our opinion, we have relied upon certified proceedings 
and other certifications of public officials furnished to us, without undertaking to verify any of 
them by independent investigation. 

In our capacity as Bond Counsel, we have not been engaged or undertaken to review the 
accuracy, completeness, or sufficiency of any offering material relating to the Notes, and we 
express no opinion relating thereto. 
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Based upon the foregoing, it is our opinion, as of the date hereof and under existing law, 
that: 

(1) The County is a political subdivision of the State of Georgia, duly created and 
validly existing under the Constitution and laws of the State of Georgia. 

(2) The Notes are valid and binding general obligations of the County. 

The rights of the owners of the Notes and the enforceability of the Notes (i) may be 
limited by bankruptcy, insolvency, reorganization, moratorium, and other similar laws affecting 
the enforcement of creditors’ rights, (ii) may be subject to general principles of equity 
(regardless of whether such enforceability is considered in a proceeding in equity or at law), and 
(iii) may also be subject to the exercise of judicial discretion in appropriate cases. 

This opinion is limited to the matters expressly set forth above, and no opinion is implied 
or may be inferred beyond the matters so stated.  We expressly disclaim any duty to update this 
opinion in the future for any changes of fact or law that may affect any of the opinions expressed 
herein. 

 Very truly yours, 
 
MCKENNA LONG & ALDRIDGE LLP 
 
 
By:       

Kenneth B. Pollock, Partner 
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UNITED STATES OF AMERICA 
STATE OF GEORGIA 

CHEROKEE COUNTY, GEORGIA 
TAX ANTICIPATION NOTE 

Number R-1 Principal Amount Not To Exceed $1,264,900   

 
Date of Original Issue: Maturity Date: Interest Rate: 

January 9, 2013 December 31, 2013 4.75% 

 
Registered Owner:  United Community Bank 

KNOW ALL MEN BY THESE PRESENTS: CHEROKEE COUNTY, GEORGIA, 
A POLITICAL SUBDIVISION OF THE STATE OF GEORGIA, for value received and in 
consideration of money borrowed, hereby promises to pay to the Registered Owner shown 
above, or registered assigns, with option of prior redemption at any time with no penalty or 
premium, on the Maturity Date identified above, so much of the Principal Amount identified 
above that is advanced to it, as indicated in the Schedule of Advances and Redemptions attached 
to this Note, together with interest on the unpaid Principal Amount at the Interest Rate per 
annum identified above, from the dates advances are made until the Principal Amount has been 
fully paid, such interest being payable upon retirement of this Note and computed on the basis of 
a 360-day year for the number of days actually elapsed.  Both principal hereof and interest 
hereon are payable in lawful money of the United States of America at the office of the County 
Manager, Cherokee County, Georgia, 1130 Bluffs Parkway, Suite 310, Canton, Georgia  30114, 
upon presentation and surrender of this Note. 

This Note is one of an issue aggregating not to exceed $1,264,900 in principal amount, 
authorized by Resolution duly adopted by the Board of Commissioners of Cherokee County (the 
“Governing Body”) on the 8th day of January 2013, and in accordance with Article IX, Section 
V, Paragraph V of the Constitution of the State of Georgia of 1983 and Section 36-80-2 of the 
Official Code of Georgia Annotated, as amended, for the purpose of obtaining a temporary loan 
to pay expenses of Cherokee County, Georgia (the “County”) in calendar year 2013. 

This Note is issued in anticipation of the collection of taxes levied or to be levied for the 
calendar year 2013.  The aggregate amount of all such Notes does not exceed 75% of the total 
gross income from taxes collected by the County in calendar year 2012 and does not exceed, 
together with other contracts, notes, warrants, and obligations of the County for current expenses 
in calendar year 2013, the total anticipated revenues of the County for calendar year 2013. 
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This Note is issuable only in registered form without coupons in the denomination of 
$100,000 or any integral multiple of $100 in excess thereof.  The registered owner of this Note 
may, if not prohibited by law, surrender the same (together with a written instrument of transfer 
satisfactory to the County duly executed by the registered owner or its attorney duly authorized 
in writing) in exchange for an equal aggregate principal amount of Notes of the same interest rate 
and maturity and of any other authorized denominations.  This Note is transferable by the 
registered owner in person or by the owner’s attorney duly authorized in writing at the office of 
the County set forth above, upon surrender of this Note accompanied by a duly executed 
instrument of transfer, in form and with guarantee of signature satisfactory to the County, and 
upon payment of any governmental charges or taxes incident to such transfer.  Upon any such 
transfer, a new Note or Notes in the same aggregate principal amount and of the same interest 
rate and maturity and in authorized denominations will be issued to the transferee.  The County 
may deem and treat the person in whose name this Note is registered as the absolute owner 
hereof (whether or not this Note shall be overdue) for the purpose of receiving payment of, or on 
account of, the principal of and interest due on this Note and for all other purposes, and the 
County shall not be affected by any notice to the contrary. 

All borrowings evidenced by this Note and all redemptions of this Note, including the 
date and amount of each advance and the date and amount of each redemption, shall be endorsed 
by the registered owner of this Note on the Schedule of Advances and Redemptions attached to 
this Note; provided, however, that any failure by the registered owner of this Note to endorse 
such information on such Schedule shall not in any manner affect the obligation of the County to 
make payments of principal and interest in accordance with the terms of this Note.  The County 
hereby irrevocably authorizes and directs the registered owner of this Note to enter on the 
Schedule of Advances and Redemptions the date and amount of each advance and the date and 
amount of each redemption under this Note. 

It is hereby certified, recited, and declared that all acts, conditions, and things required by 
law to be done precedent to and in the issuance of this Note have been properly done, have 
happened, and have been performed in the manner required by the Constitution and statutes of 
the State of Georgia relating thereto; that the tax levies in anticipation of which this Note is 
issued are or will be valid and legal levies; that the County will use a sufficient amount of the 
proceeds of such tax levies and other available funds for the payment of this Note and the 
interest thereon; and that this Note, together with all other indebtedness of the County, is within 
every debt or other limit provided by the Constitution and statutes of the State of Georgia. 
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IN WITNESS WHEREOF, Cherokee County, Georgia, acting by and through its 
Governing Body, has caused this Note to be executed in its name by the manual signature of the 
Chairman of the Board of Commissioners of the County, attested by the manual signature of the 
Clerk of the Board of Commissioners of the County, and the official seal of the County to be 
impressed hereon, all as of the Date of Original Issue set forth above. 

 
 
 
 
(SEAL) 
 
 
 

CHEROKEE COUNTY, GEORGIA 
 
 
By:   
 Chairman, Board of Commissioners 

of Cherokee County, Georgia 

Attest: 
 
 
   
Clerk, Board of Commissioners 

of Cherokee County, Georgia 
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SCHEDULE OF ADVANCES AND REDEMPTIONS 

Date of Amount of Notation Date of Amount of Notation 
Advance Advance Made By Redemption Redemption Made By 

1/9/13 $1,264,900     
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ASSIGNMENT AND TRANSFER 

FOR VALUE RECEIVED, the undersigned,                                                   , hereby 
sells, assigns, and transfers unto                                      (Tax Identification or Social Security 
No.                    ) the within Note and all rights thereunder and hereby irrevocably constitutes and 
appoints                            attorney to transfer the within Note on the books kept for registration 
thereof, with full power of substitution in the premises. 

 
Dated:      

Signature 
 
 
 
Signature Guaranteed 

 
NOTICE: Signature(s) must be guaranteed by an eligible guarantor institution (such as banks, 

stockbrokers, savings and loan associations, and credit unions) with membership in 
an approved Signature Guarantee Medallion Program pursuant to S.E.C. Rule 
17Ad-15. 

                                                           

NOTICE: The signature(s) to this assignment must correspond with the name as it appears 
upon the face of the within Note in every particular, without alteration or 
enlargement or any change whatsoever. 



Cherokee County, Georgia 

Agenda Request 

SUBJECT: Lease Agreement for Use ofTrinity Church Gym 

SUBMITIED BY: Bryan Reynolds, CRPA Director 

COMMISSION ACTION REQUESTED: 

MEETING DATE: 1/8/13 

Consideration of Lease Agreement to use Chris G. Hite Memorial Community Center gymnasium facility for CYB practices and 

games. 

FACTS AND ISSUES: 

In order to accommodate all of the children registered for the Cherokee Youth Basketball program, it is necessary for 

Cherokee County to use other gyms in addition to the elementary school gymnasiums. This faci lity is located in the Free Home 

community where there are not a lot of elementary school gyms available for use. 

The cost of leasing the facility is entirely covered within the CYB program budget. The lease agreement has been reviewed by 

the county attorney's office. 

BUDGET: 
Budgeted Amount: Account Name: 

Amount Encumbered: Account tt: 

Amount Spent to Date: 

Amount Requested: 

Remaining Budget: 

Budget Adjustment Necessa ry: None 

ADMINISTRATIVE RECOMMENDATION: 

Approval of Lease Agreement to use Chris G. Hite Memorial Community Center gymnasium facility for CYB practices and 

games. 

REVIEWED BY: 

DEPARTMENT HEAD: 

AGENCY DIRECTOR: 

COUNTY MANAGER 

APPROVED AS TO LEGAL FORM: 

Signature required for Contracts, Ordinances and Resolutions 

COUNTY ATIORNEY: 

__... .....,._.,...,........---..,.._
.~~~---~ 
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LEASE AGREEMENT 

THIS LEASE AGREEMENT (the "Agreement") is entered into as of the __ day of 
December, 2012 (the "Effective Date"), between, Trinity Presbyterian Church of Free Home 

("LANDLORD") and Cherokee County, Georgia ("TENANT"). 

WITNESSETH 

LANDLORD is the owner of the Chris C. Hite Memorial Community Center gymnasium 

facility located at 1136 Trinity Church Road in Canton, Georgia 30115 (the "Prope1ty"). 

1. Lease of Prope•·ty. LANDLORD hereby leases to TENANT, and TENANT 
hereby leases from LANDLORD, the Property (including reasonable use of 
parking areas) for use by TENANT for Cherokee County youth basketball 

activities, including team practices and games, on the dates and times designated 
on Exhibit "A," attached hereto and incorporated herein by reference. 

This Agreement is subject to the following conditions: 

(A) LANDLORD'S Obligations. 

(i) LANDLORD shall furnish light, HV AC, and water by means of 
appliances installed for ordinary purposes . LANDLORD shall not be 
responsible or chargeable for interruptions, delays or failures in furnishing 
any such utilities due to causes beyond the control of LANDLORD. 

(ii) LANDLORD, at its sole expense, shall provide the services of one 
custodian on site while the Prope1ty is in use by TENANT, unl ess 
otherwise specified by the parties in writing. 

(iii) LANDLORD, except to the extent of negligence or intentional misconduct 
by LANDLORD or any of its officers, agents, employees, contractors, 
subcontractors, or volunteers, shall not be responsible for any damage, 
accident, or injury to TENANT, its prope1ty or its agents, servants, 
employees, sports participants, parents of pa1ticipants or their children, 
guests, or their property from any cause whatsoever, nor for injury or 
damage to persons or their property while attending any function 
sponsored by TENANT either prior, during, or subsequent to the period 
for which use of the Prope1ty by TENANT has been authorized. 

(B) TENANT'S Obligations. 

(i) TENANT shall obtain at its sole cost and expense any and all licenses or 
permits required by law. 



(ii) TENANT shall obtain and pay any and all necessary help other than one 

custodian provided by LANDLORD on days the Property is used by 

TENANT. 

(iii) TENANT shall accept the Property as it is at the time of occupancy. 

Removal or relocation of any appliance or equipment occasioned by 

TENANT'S use of the Propetty shall be made by TENANT at its expense, 

but no such removal or relocation shall be made without prior written 

approval by a representative of LANDLORD. Any appliance or 

equipment removed or relocated by TENANT shall be replaced or 

returned to its original location and in the same condition. 

(iv) TENANT shall remove from the Property, within twenty-four hours 

following the termination of each use of the Property by TENANT, all 

equipment, propetties, scenery, etc. for which TENANT is responsible. 

Any such material remaining thereafter will be subject to storage charges. 

(v) TENANT shall ensure that no beverage other than water is allowed on the 

Property during TENANT'S use of the Property. 

(vi) TENANT shall provide an electric scoreboard during TENANT'S use of 

the Propetty. 

(C) Pt·operty Use Regulations. 

(i) TENANT shall only use the Property as described in this Agreement and 

and shall not use the Propetty between the hours of midnight and 6:00 

AM. 

(ii) TENANT shall not use or store, nor permit to be used or stored in or on 

any part of the Propetty any substance or thing prohibited by law or by 

standard policies of fire insurance issued by companies operating in 

Georgia. Nor shall TENANT, without LANDLORD'S express written 

permission, store any illuminating oils, candles, oil lamps, turpentine, 

benzene, naphtha, or similar substances, or explosives of any kind on the 

Property. 

(iii) TENANT shall not bring onto the Property, keep, possess, or use thereon, 

or permit others to do so, any intoxicating beverage, controlled substance 

in violation of law, or gambling device. 

(iv) TENANT shall not permit smoking on the Propetty during TENANT'S 

use of the Propetty. 

(v) LANDLORD reserves the right, through its representatives or law 

enforcement officers, to eject any objectionable individual(s) from the 

Property. 
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(vi) TENANT shall not use LANDLORD'S phones, internet or any other 
service regarding which LANDLORD could incur costs or charges. In the 
event that a phone or internet service is dedicated to TENANT on the 
Property, TENANT shall be responsible for the set-up and all expenses 

related to such service. 

(vii) TENANT shall not remove any equipment or furnishings from the 

Property. 

2. Term and Rental Amount. This term of this Agreement shall be from the 
Effective Date until April 1, 2013. TENANT shall pay to LANDLORD rental in 
the amount of twenty-five dollars and zero cents ($25.00) per hour of practice use 
and ($35.00) per hour of game use of the Propetty by TENANT. LANDLORD 
shall provide to TENANT, by the fifteenth (151h) day of each month, an invoice 
for the prior month stating the number of hours of TENANT'S use of the Property 
during the prior month and the rental amount due to LANDLORD for the prior 
month. TENANT shall make payment to LANDLORD on each invoice within 
twenty (20) days of TENANT'S receipt of each monthly invoice. 

3. Insurance. During the performance of this Agreement, TENANT shall 
maintain and keep in force, at its own expense, insurance coverages and minimum 
limits as described in Exhibit "B," attached hereto and incorporated herein by 
reference. 

4. Termination. Either party may terminate this Agreement for convenience upon 
providing at least thirty (30) days prior written notice of termination to the other 
party. Additionally, LANDLORD may terminate this Agreement immediately, 
subject to the Opp01tunity to Cure provisions contained in Paragraph 6 below, 
upon the breach by TENANT of any provision of this Agreement. 

5. Quiet Enjoyment. LANDLORD covenants that TENANT, on paying the rental 
and performing the covenants, terms and conditions required of TENANT 
contained herein, shall peaceably and quietly have, hold and enjoy the Property 
and the leasehold estate granted to TENANT by vittue of this Agreement. 

6. Opportunity to Cure. If TENANT shall fail to pay any rental or other amounts 
payable under this Agreement when due, or if TENANT should fail to perform 
any other of the covenants, terms or conditions of this Agreement, prior to 
exercising any rights or remedies against TENANT on account thereof, 
LANDLORD shall first provide TENANT with written notice of the failure and 
provide TENANT with a five (5) business day period to cure such failure. In the 
event that TENANT fails to cure the failure within such time period, this 
Agreement shall automatically terminate. 

7. Governing Law. This Agreement shall be governed and interpreted by, and 
construed in accordance with, the laws of the State in which the Property is 
located. Any legal action shall be in a coutt located in Cherokee County, 
Georgia. 
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8. Notices. All notices hereunder must be in writing and shall be deemed validly 
given on the date when deposited in the United States mail, addressed as follows 
(or to any other address that the party to be notified may have designated to the 
other party by like notice at least ten (1 0) days prior thereto): 

TENANT: 

LANDLORD: 

Cherokee County 
Cherokee County Recreation & Parks 
7545 Main Street, Bid. 200 
Woodstock, Georgia 30188 

(Physical Address) 
Trinity Presbyterian Church of Free Home, Inc. 
1136 Trinity Church Road 
Canton, GA 30115 

(Mailing Address) 
Trinity Presbyterian Church of Free Home, Inc. 
8014 Cumming Hwy, Box 403-325 
Canton, GA 30115 

The patties may substitute recipient's names and addresses by giving notice as 
provided hereunder. Rejection or refusal to accept delivery of any notice, or the 
inability to deliver any notice because of a changed address of which no notice 
was given, shall be deemed to be receipt of any such notice. 

9. Binding Effect. This Agreement shall extend to and bind the heirs, personal 
representatives, successors and ass igns of LANDLORD and TENANT and shall 
constitute covenants running with the land. 

10. Miscellaneous. This Agreement cannot be modified except by a written 
modification executed by LANDLORD and TENANT in the same manner as thi s 
Agreement is executed. The headings, captions and numbers in this Agreement 
are solely for convenience and shall not be considered in construing or 
interpreting any provision in this Agreement. Wherever appropriate in this 
Agreement, personal pronouns shall be deemed to include other genders and the 
singular to include the plural, if applicable. This Agreement contains all 
agreements, promises and understandings between the .LANDLORD and 
TENANT, and no verbal or oral agreements, promises, statements, assertions or 
representations by LANDLORD or TENANT or any employees, agents, 
contractors o r other representations of either, shall be binding upon LANDLORD 
or TENANT. This Agreement may be executed in several counterpatts, each of 
which shall constitute an original and all of which shall constitute the same 
agreement. 
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11. Survival. The provisions hereof, which by their nature are continuing, shall 
continue to bind the parties beyond any termination hereof. 

LANDLORD: TRINITY PRESBYTERIAN CHURCH OF FREE HOME, INC. 

Signed, sealed and delivered this 
_ _ day of , 2012. 

Unofficial Witness 

Notary Public 

My Commission Expires: 
[Notary Seal] 

By: __________ _ 
Name: ______ ____ _ 
Title: ______ ____ _ 

[Affix Corporate Seal] 

TENANT: CHEROKEE COUNTY, GEORGIA 

Signed, sealed and delivered this 
_ _ day of , 2012. 

Unofficial Witness 

Notary Public 

My Commission Expires: 

[Notary Seal] 

By: __________ _ 
Name: _____ ____ _ _ 
Title: ____ _ ___ __ _ 

[County Seal] 
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Cherokee County, Georgia 
Agenda Request 

SUBJECT: Purchase of Pipe And Manhole Inspection Camera MEETING DATE: Janmuy 8, 2013 
For Roads & Bridges Depat1ment 

SUBMITTED BY: CliffHarden, Director, Roads & Bridges 

COMMISSION ACTION REQUESTED: 

Consider approval to purchase A pipe and manhole inspection camera for the Roads & Bridges 
Department from Environmental Products of Georgia in the amount of$15,275.00. 

FACTS AND ISSUES: 

The Roads & Bridges Department maintains the County's storm drainage system. This request is to 
purchase a pipe and manhole inspection camera to aid in the assessment of needed pipe and or drainage 
structure/manhole repairs. 

Quotations were requested from fom (4) vendors; only two (2) responded with a quotation. 

Environmental Products of Georgia provided a price quote of $15,275.00 for the QuickView Haloptic 
System, A second quote in the amount of $17,995.00 was provided by Public Works Equipment and 
Supply. 

Recommendation is to purchase the pipe and manhole inspection camera from Environmental Products of 
Georgia in the amount of$15,275.00. 

BUDGET: 

Budgeted Amount: 
Amount Encumbered: 

$315,000.00 
$ 0.00 
$ 15,275.00 
$299,725.00 

Account Name: SPLOST- Equipment 
Account #: 34214000 5421 00-60013 

Amount Requested: 
Remaining Budget: 

Budget Adjustment Necessary: None required. 

ADMINISTRATIVE RECOMMENDATION: 

Approval to purchase a pipe and manhole inspection camera for the Roads & Bridges Department from 
Environmental Products of Georgia in the amount of $15,275.00. 

REVIEWED BY: 

DEPARTMENT HEAD: 

COUNTY ATTORNEY: 

COUNTY MANAGER: ,.. f ' 

cblack
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/ ~~·";;p;.,l~ · - ········ - -· -~ 
Cliff Horden 
Cherokee County 
GA 

Environmental Products of Georgia 

.... -... 

Casey Mee/1an, Teuilory Manager 
Envlromnolllal Products of Georgia 
4815 Mendel COUll 
Atlanta, GA 30336 

/·· ····- . .................... _, .. ........ ... . ..... _ , ____ .. ____ , .. ......... ~ ''\ 
r/'_)) R 11 (!"'~ f.f.J\ " r. \ 

912-341·4371, fox: 404-745·0915 
cmoellon@opofo.com, VIIWI.epofo.com 

\\,!¥ (\,-f lnJi I ><' II 0000016620 o,.., .. " ' · • - •· • · · -• · ·-·•-·•,. .. ~ , ,.,_,_ .,,. ... _ • • ,_ .. , ,.. , ,_,.,_,,,, . ,._, .. , "' .. ,. ' •• 

: . ~ . ; ; 

E·QV_Ha/opllc·24 1 

QulckVIow Haloptlc System 

QV fla/opl/c camera l1ead w/111 Sony 1020 camera module, vest-mounted ca
moro control unit, ballery pack wll/1 chorger, 24' carbon-fiber polo, operator 
vest, wireless duo/ (2) 3.6" mon/lor/rocoiders wl/11 polo mount ond slorm 
shipping coso. 

·.:. 

L_ ________________ E~--~Q~~~H~B~u~n~~~or~s ______________ -J ____________ J_~1 __ L_ __________ ] 

Sol of 3 HD Bumper Guards 

for QVH Protection 

SPCL 

Slrlpp/ng and Training Included 

Total: 

' .... .... ... . 

1 J 

us $15,275.00 ~ 

. . . . . .... .. ~ .. . , .... ~ · .. .... . , __ .,. 

Pago 1 
(Conlfnuod ... ) 

' 



/' 
.~ ... - ····---· .. . .. ~ ... ~ ... - ... , .. .,......, .. , .. ········--------_ .. -~ 

fJ()(;/plont: 

Cliff Hnrden 
Cllorokoe County 
GA 

\. ·· ... ., ___ , .. _____ .,_.._ ........ - . ... . 

Environmental Products of Georgia 

Casey Meellsn, Tertftory Monager 
Environmental Products of Georgia 
4816 Mendel CoUll 
Allanto, GA 30330 
012-341-4371, fox: 404-746·8016 ,/··· ........... · ·---- ........ -- .. ·- ·- ··- .. -· .... ·· ·• --··-\ cmee/ran@epofo.com, WMV.epofo.com 

(~~1.8(}#,'~~ n" 0000016625 ..... ... ., . .. ·-·-· - ·-·· .... .. ··-· ~-- .... ~---------··· • · · ·--·- ···· 
,, .......... -... .......... -: .......... ............. ---· ... ......... _ .... ""'\ 

( Dnte. Nov 13, 2012 _ _) \.. .. . ........ _.. .. ..• · · ~ ... . ·- -··· ··- ....... -. ... . ..... . ... . .... . .. . 

----·---·· ·--- ··· 

Notoe: This prOfl()Snl mnybo wiUKJmwnll not accepted 1'.-ilhln I he 
porlod sh<Wm bolO' II. All C<JVIpmenl remah\s U1e proporty ol 
tho seller unl~ strm stAtod abovo Is pal<lln full. Wo proposo to lurnlsll 
lAbOr nn<.l matorlol, con1ploto In oocordnnoo 1'riU1ebow $flodfiootloos, 
an<.lsulljoello I he con<lilioos round on this ngreemenl, lor U1o sum 
st~led obow lu aococdanoo with tho torms 11s specaied. 
t:xplrollonl'erloll: 30 d8ys 
Tor me: 30 Days 
roo: Rnnclolplr, NJ 

. ...................... ......................... . ·-·-·-· _ .............. - ~- ............ , 
( Suhmittod IJy: t:nvlronmentol Products of Georgia) .. .......... ... ........ -· ..... __ .. __ , .... . ·- -- _ ............. ,_., ... ... _ ... .. - ............ . 

. .. .. 

. ..... - --·--- ,.,. ______ ....... . , 
Respectrully Submitted, 

Envlronmonlol Proclacls of Gooroln 
The ebo11o. pllcos, spoclllcallons, nn<l cocldlllona oro saUslactory 
and are hereby aoceple<.l. You aro nulhorlzed Cor lllo work spedllell. 
P11ymenl wMI be mado os spoclliod. 

Aocopledby Onto 

I 

\., _~~~(~,~~~~~--- . ... - .. . --·-----··- ·--· ···- - .... - .. -··------~----· 

.......... 

Pago2 



IBPUBLIC WORKS EQUIPMENT AND SUPPLY, INC. 
~ ~~ 

4610 Old Charlotto Highway Monro9, North Carolina 28110 PH: 800·222·6803 Fax: 704 283 2266 

ATION TO: Sandy Kuykendoll 
Cherokee County, GA 

skuykendoll@cherokkega.com 

DATE: 

PH.#: 
CELL: 
FAX: 

WE ARE PLEASED TO SUBMIT THE FOLLOWING QUOTATION FOR YOUR CONSIDERATION: 
QUANTITY EQUIPMENT SPECU:ICATIONS PRICE EA. 

1 New Envlroslght Haloptlo pole camera with: vest mtd. 
control unll; battery pack with charger; 24 ft. carbon 
fiber pole; operator vest; (2) 3.6 Inch monitor/recorders; 
pole mount for recorder; shipping case; set of {3) HD 
bumper guards; shipping and training Included 

Plus any applicable sales tnxos 

TERMS Net 10 days IF.O.B. Canton GA. DELIVERY 
PRICES QUOTED ARE THOSE IN E:FFECT AT THE TIME OF QUOTATION. 
THIS QUOTATION IS SUBJECT TO ACCEPTANCE WlniiN 16 DAYS. 

TAXES TO BE ADDEO: __ YES __ NO 

ACCEPTED: 

12/10/2012 

TOTAl. 
$17,996.00 

2weeks 

VERY TRULY YOURS, 
CUSTOMER NAME: 
BY: 
TITLE: BY: larry J. Davis 
DATE: President 



Public Works Equipment 
Contact: Larry Davis 
704-289-6488 
Email: lclavls@pweasl.com 

VIrginia Public Works Equipment 
Contact: Ben Jones 
804-730·4040 
Email: ben@vpwe.com 

Sansom Equipment 
Contact: Zane Kilgo 
205-324-3104 
Email: ~anekllgo@sccegulp .com 

Bid Attached 

No Bid 

No Bid 
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Clamping to your QuickView's pole, the upLink 
Micro displays and records up to 32GB (24 hr) 
of real·llme video and Images to a Micro SO 
card. The 3.6· monitor's wide viewing angle 
and lllt·mount make it easy to see footage, 
even when the OulckViewls deeply 
extended or used overhead. Alternately, 
the monitor undocks for wireless viewing. 

Enviroslghl's upLink line of digital video 
display/recorder solutions make It easy and 
affordable to documentlnspecllons. 

If Link"' handheld 

Lightweight and weatherproof, the 
upLink Handheld captures up to 128 

GB (96 hours) of video and still 
Images to SO card or USB thumb 

drive. Orop·down menus and 
thumbnail galleries make browsing 

stored footage simple. The a· 
monitor allows 3X zooming on 
live or recorded video, and an 
Integrated QWERTY keyboard 
lets you annolale foolage, or 

enter observation dala for 
dlrecl upload lo WinCan. 



sy~tl'lll 

v;deo formal ..... •. . ..•. . ....... NTSC or PAL 
bol/ery . ... .. ... . . .... . ... .. ..... 8-hr. NIMH 
ratings . . ... .... . . .. . .. . . .. . . . .. ... . Ell, CE 
kit sizell'leighl . . .. .... . . 25" x 20" x 12"1391b. 

ColllH'I tl 

Imager. . . . . . . . . . . . . color W EXview HAD CCO 
zoom lens . .. . . . . . 432• (36• optical, 12• digital) 

57.8-1.7 deg FOV 
alignment . . . . . . . frontl'lindshield·mounted l'titll 

tete FOV calibrated to lamp beom 
purge/pressurization . . ... ...... . schrader valve 

l'rith safely relief valves 
features . .. image stabilization: auto gain, shutter. 

focus. white balance: image enhancement 
construction . . . . . . . . oluminum and stainless wl 

combination anodized/powder cool finish 
environment . . . . IP68 dusti\'raterproof: 20-ltO'F 
manhole camera option {Holoptlc model) 

Imager . ...... .. .. . . .. ... color W H·CMOS 
lens . . . . . . . 90·deg liXed·focus (2" to Infinity) 

ll liun il lcHioll 

Halo pile model 
lamp . .. .. . .... . ...... . ... .. .. single HID 
reflector . . . .. .. 5" coaxial columnar parabolic 
design . . . . . . . Haloptlc precision light engine 
11/umino/ian . . .. . . . . . . . up to 400 lux@ 200' 
manhole illumlnotion ... . . .. shadowless LEO 

standard model 
lomps .. .. .. .. .. .. . . . .. .. .. .. .. twin HID 
reflectors .... . . 1.5" offset diVerging pJrabohc 
illumination .. .. ... . . . .. up to 20 tux @ 200' 

lengthkteight . . ... . . .. . .. . . (see chart at right) 
centering ........ •. . . . . .. 6-48' (152-1219 mm) 

ViPWI'I /II('(ordl'l (upl lnkt.l!uu ) 

screen size . . . . . . 3.6" TFT LCD (640•480 pixels) 
formats .......... . ... . .... . JPEG. AVI (30 Ips) 
mediolcopocity. . . . . . Micro SD card up to 32 GB 
outputs .. .... .... ........ . analog video. USB 
l'tireless . . .. ... . . ... . . . ... .. ..... 2.4 GHz FM 

C:orllt ols 

zoom/focus joys lick • aulo·locus on/off · 
lamjYcamera switch (p'pclruanho!<'loltJ • battery 
charge Indicator · menu button (image stob~,zolion. 

SllodowBright Infrared 1.1/er. gn<J disp'oy) · power 

!( I t Col ll fHlJI! ' IIl'. 

camera head 
telescoping carbon l1ber pole 
\'ltn standoff 
operator safety vest 
joystick controls 
batter,• pack 
battery charger 
two (2) 1·~reless pole·mount 
viewer/recorders 
40' camera cable 
hard·shell l'theeled case l'llth 
telescoping handle 
tools/spares/manual 

( lp!iOIJ.ll fie I ('<.,•,OI ii'S 

integral pipe and manhole 
measurement 
DiaMetrik pipe and manhole 
measurement accessory 
drop-line extension for 
centering viewl'lllile inspecting 
drop lines 
extensions to Increase pole 
length 6-18' 
WinCan observation and asset 
management software 
Purge/pressurization kit to 
prevent condensation 
Rear·~iew camera 
uplink Handheld 



.. 

Boards & Committees Expiration Date Appointer 

Animal Control Advisory Board December 31, 2012 Nancy Carson 

Animal Control Advisory Board December 31, 2012 District 2 

Board of Ethics January 2013 Chairman 

Board of Health December 31, 2012 BOC At large 

Board of Health December 31, 2012 BOC At large 

Cemetery Preservation Comm. December 31, 2012 District 2 

Cemetery Preservation Comm. December 31, 2012 District 3 

Cherokee Co. Develop. Auth. December 31, 2011 

Cherokee Co. Develop. Auth. December 31, 2011 

Cherokee Co. Develop. Auth. December 31, 2012 BOC At large 

Cherokee Co. Rec. Adv. Bd. December 31, 2012 District 2 

Cherokee Co. Rec. Adv. Bd. December 31, 2012 Robert Strozier 

Construction Board of Appeals December 31, 2012 Tony Perry 

Construction Board of Appeals December 31, 2012 District 2 

Develop. Auth . Of Cherokee Co. January 1, 2013 

Develop. Auth . Of Cherokee Co. January 1, 2013 

Develop. Auth . Of Cherokee Co. January 1, 2013 

Develop. Auth . Of Cherokee Co. January 1, 2013 

Develop. Auth . Of Cherokee Co. January 1, 2013 

Fire Code Appeals Board December 31, 2012 District 2 

Fire Code Appeals Board December 31, 2013 lee Poole 

Highland Rivers Comm Serv. Bd. March 1, 2013 BOC At large 

Impact Fee Appeals Board December 31, 2012 Mark Marlow 

Impact Fee Appeals Board December 31, 2012 District 2 

Lanier Joint Development Auth. January 1, 2013 

Planning Commission December 31, 2012 District 2 

Planning Commission December 31, 2012 BOC At large 

Planning Commission December 31, 2012 Joe long 

Planning Commission December 31, 2012 BOC At l arge 

· Region 1 EMS Advisory Board January 2013 BOC At large 

Wrecker Service Adv & Appeals December 31, 2012 District 2 

Wrecker Service Adv & Appeals December 31, 2012 Wayne Stewart 

Zoning Board of Appeals December 31, 2012 District 2 



Cherokee County, Georgia 
Agenda Request 

SUBJECT: Forensic Audit PSA - McClendon & Associates MEETING DATE: January 8, 20 13 

SUBMITIED BY: Jeny W. Cooper, County Manager 

COMMISSION ACTION REQUESTED: 
Approve Professional Services Agreement (PSA) with RJwnda D. McClendon & Associates to perform a 
forensic audit related to the BGRJBobo Project in the amount of $75,000 with authorization for additional 
funds if necessary as approved by the Board of Commiss ioners. 

FACTS AND ISSUES: 

Rhonda D. McClendon & Associates was identified as one offour ( 4) forensic audit firms recommended by the 
Grand Jury to be considered by the Board of Commissioners, and one of two (2) forensic audit firms 
recommended by the Georgia Bureau of Investigations. The PSA provides: 

• The Board of Commissioners and county management will be included as subjects of the audit. 

• Jerry W. Cooper shall be authorized to act on the County's behalf with respect to the Work as the 
County's designated representative in consultation, direction and guidance from the District Attorney 

as the District Attorney deems appropriate. 

• The period covered by the audit will be 2005 through present. 

The estimated cost for the forensic audit is $75,000. If the scope of work should require additional funds, a 
request will be submitted to the BOC for approval. 

BUDGET: 
Budgeted Amount: 
Amount Encumbered: 

$0 
$0 

Account Name: Professional Services 
Account#: 

Amount Spent to Date : 
Amount Requested: 
Remaining Budget 

$0 
$75,000 
$75,000 

Budget Adjustment Necessary: Yes~ J NoD Note: If yes, please attach budget amendment form 

Budget amendment approved December 4111 to include $50,000 revenue from recent settlement and $25,000 
from reserves. 

Contract Approval Required: Yes ~J NoD 

ADMINISTRATIVE RECOMMENDATION: 
Approve PSA with Rhonda McClendon & Associates. 

REVTEWED BY: 

DEPARTMENT HEAD: 

AGENCY DIRECTOR: 

COUNTY MANAGER 

cblack
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This is the Standard Professional Services Agreement of Cherokee County. Any consultant 
doing business with the County must enter into this Agreement. 

PROFESSIONAL SERVICES AGREEMENT 

THIS AGREEMENT is effective as of this 8111 day of January, 2013, by and between 
CHEROKEE COUNTY, a political subdivision of the State of Georgia, acting by and through 
its governing authority, the Cherokee County Board of Commissioners ("County"), and Rhonda 
D. McClendon & Associates, CPA, PC, ("Consultant"), collectively referred to as the "Parties." 

WITNESSETH THAT: 

WHEREAS, the County desires to retain Consultant to provide certain services generally 
described as forensic audit; and 

WHEREAS, the County finds that specialized knowledge, skills, and training are 
necessary to perform the Work contemplated under this Agreement; and 

WHEREAS, the Consultant has represented that it is qualified by training and 
experience to perform the Work; and 

WHEREAS, the Consultant desires to perform the Work under the terms and conditions 
set forth in this Agreement; and 

WHEREAS, the public interest will be served by this Agreement; 

NOW, THEREFORE, for and in consideration of the mutual promises, the public 
purposes, and the acknowledgements and agreements contained herein, together with other good 
and adequate consideration, the sufficiency of which is hereby acknowledged, the Parties hereto 
do mutually agree as follows: 

I. SCOPE OF SERVICES AND TERMINATION DATE 

A. Project Description 

This special purpose audit shall be conducted in accordance with the Accounting Standards and 
Professional Ethics Board - APES 2 15, Forensic Accounting Services; Statement of Auditing 
Standards (SAS) 54; Illegal Acts by clients, SAS 99; and other industry forensic accounting 
standards. The Auditor shall perform such forensic accounting services as necessary to 
identify and quantify any abnormal financial activity, including but not necessarily limited to 
civil fraud or criminal activities including but not limited to fraud, past or present use of the 
funds associated with the RRDA Bonds and Ball Ground Recycling Project for the period 
January 1, 2005 to current date. The Auditor shall make all reasonable efforts to locate and 
procure copies of all documentation relevant to the Scope of Work. 



B. TheWork 

The Work to be completed under this Agreement (the "Work") consists of but not limited 
to the following: 

Determine if civil fraud or criminal activities occmTed associated with use of RRDA Bond 
Proceeds and compliance with the terms of the Lease Agreement dated as of September 1, 2007 
between RRDA, as Lessor, and Ball Ground Recycling, LLC, as Lessee ("Lease") since January 
1, 2005. The audit will include but not necessarily be limited to, an evaluation of the following: 

1) RRDA Bond Payments for acquisition of land, facilities and equipment; design; construction 
management; and, capital construction of the Ball Ground Recycling Project; 
2) Contracts and procurement of goods and services by Ball Ground Recycling and Operator of 
Ball Ground Recycling Business during design and construction of the Ball Ground Recycling 
Project. 
3) Compliance with terms of Lease, including revenues generated to pay Lease payments and 
expenses incurred to operate the Ball Ground Recycling business. 
4) Compliance with Validated Bond Documentation, including but not necessarily limited to, 
representations and warranties in the Official Statement and Tax Ce11ificate. 
5) Any funds owed by any entity to either RRDA or the County pursuant to the Lease and/or any 
element ofthe Validation Bond Documentation. 
6) Financial (using the County's Accounting Department's internal audit, from early 2012, as a 
foundation, and in consultation with the Accountants who performed same (all in an effort to 
leverage both the work done to date, and the currently accumulated body of transactional 
knowledge) 

Categorize (and sub-categorize, to the degree possible) and quantify p y draw request, 
the specific, ultimate disposition of the funds, including all soft costs. In prosecution of 
the above line, detennine, with specificity, any funds disbursed for which there is 
missing, illegible or otherwise insufficient supporting documentation. 

In prosecution of same, determine, with specificity, the documents needed in order to 
satisfy the supporting-documentation deficiencies noted, thereby allowing for 
completion of this audit. 

Verify existence and amount of remaining "Debt Service Reserve" account. 

Verify proper application (and propriety of ensuing administration of same, if any, of 
"Estimated Investment Earnings" (noted in tab #35 of the bond closing binders) 
within the bond sale closing statement. 

Reconcile all interest paid to date, since closing, both with respect to 1} the terms of 

bond repayment noted in the prospectus and 2} with the actual amounts both a) 
pulled from the bond funds by the Trustee and/or Underwriter, via. the 15 draws, and 
thereafter, if any, being prior to exhaustion of the "Funded Interest" reserve account, 
and then, b) paid by Cherokee County,or the Lessor,after such exhaustion. 
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Verify the amounts paid to both Bond Counsel and Issuer Counsel for servtees 

rendered relative to the bond sale. 

7) Physical Equipment- Inventory and then reconcile the actual equipment on site 

with both 1) that listed in the equipment inventory/audit commissioned by the County in 
early 2012 and 2) he equipment represented, in the supporting documentation, as having 
been purchased by the Lessor, via its agent, the Lessee, paying particular attention to whether 
any of the equipment purchased with bond funds: 

a. is no longer on site. 

b. is equipment having previously been owned by the Lessee or any entities related to 
its principal , Jimmy Bobo, David Bobo (also paying attention to the fact that the 
Lessee was allowed to remove any of its own equipment that it may have brought on 
site, but which was not sold to the Lessor). 

c. was represented as new when, in reality, was less than new. 

d. is physically identified with 
documentation supporting its 
collateralization (UCC), etc. 

a serial number not matching that shown on the 
1) acquisition (invoice/bill-of-sale/title) or 2) 

8) Improvements- Determine if any supporting documentation indicates a request for 
payment for any improvements that are in a state of lesser completion than that indicated on 
the pay request, paying particular attention to the completion level of the asphalt roadways. 
Further, to the extent possible (based upon the existence of, or ability to obtain, sufficient 
supporting documentation), determine the propriety of the costs paid to Lessee, or any of his 
related entities, for Project Management services and "self-performed work" on the site. 

9) Procedural -Note administrative deficiencies, if any, which resulted in the disbursement of 

bond fimds 1) without reasonably comprehensive and legible supporting documentation, and/or 
2) in contradiction to the Lessor's assertion that the meeting-of-the-minds between itself and the 
Lessee (per the Lease, and various other documents in the bond closing binders) establish that the 
latter was not entitled to a "profit" on the land and/or 3) which could be considered "non

reimbursable", or "costs not applicable to the project" , based upon the aforementioned meeting
of-the-minds. 

Note contractual deficiencies, if any that resulted in the lack of a clear meeting of the minds, 
between the County and the Lessee, Particularly with regard to whether the latter was entitled 
to a "profit" on the land and/or on "self-performed" work. 

Note on-site inspection and verification deficiencies, if any, which resulted in the County 
disbursing bond funds for what was, at the time of the draw request, 1) incomplete or non
confOiming work, 2) assets not on site or 3) improvements/ equipment for which there was 
insufficient supporting documentation. 
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1 0) Conflictual -Note any individuals who both 1) received any of the bond funds directly, or 

indirectly through an entity in which they have an ownership interest; or for which they have a 
managerial responsibility, and 2) are associated with the Lessor, Cherokee County or any of its 

affiliated departments or authorities, whether in an elected, appointed or salaried position. 

C. Schedule, Completion Date, and Term of Agreement 

Consultant warrants and represents that it will perform its services in a prompt and timely 
manner, which shall not impose delays on the progress of the Work. This Agreement shall 

conm1ence as of the date first written above, and the Work shall be completed on or before 
March 31, 2013. If the Term of this Agreement is longer than one year, the Parties agree that 

this Agreement, as required by O.C.G.A. § 36-60-13, shall te1minate absolutely and without 
further obligation on the pat1 of the County on December 31 each calendar year of the Term, and 

fm1her, that this Agreement shall automatically renew on January 1 of each subsequent calendar 
year absent the County's provision of written notice of non-renewal to Consultant at least five 

(5) days prior to the end of the then current calendar year. Title to any supplies, materials, 
equipment, or other personal prope11y shall remain in Consultant until fully paid for by the 
County. 

II. WORK CHANGES 

A. The County reserves the right to order changes in the Work to be performed under 
this Agreement by altering, adding to, or deducting from the Work. All such changes shall be 

incorporated in written change orders executed by the Consultant and the County. Such change 
orders shall specify the changes ordered and any necessary adjustment of compensation and 
completion time. If the Pat1ies cannot reach an agreement on the terms for performing the 

changed work within a reasonable time to avoid delay or other unfavorable impacts as 
determined by the County in its sole discretion, the County shall have the right to determine 

reasonable terms, and the Consultant shall proceed with the changed work. 

B. Any work added to the scope of this Agreement by a change order shall be 
executed under all the applicable conditions of this Agreement. No claim for additional 

compensation or extension of time shall be recognized, unless contained in a written change 
order duly executed on behalf of the County and the Consultant. 

C. The County Manager has authority to execute without further action of the 
Cherokee County Board of Commissioners, any number of change orders so long as their total 

effect does not materially alter the tenns of this Agreement or materially increase the total 
amount to be paid under this Agreement, as set fm1h in Section III(B) below. Any such change 
orders materially altering the terms of this Agreement or increasing the total amount to be paid 
under this Agreement in excess of $25,000 must be approved by resolution of the Cherokee 
County Board of Commissioners. 

III. COMPENSATION AND METHOD OF PAYMENT 

A. County agrees to pay the Consultant for the Work performed and costs incurred 
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by Consultant upon cettification by the County that the Work was actually performed and costs 
actually incurred in accordance with the Agreement. Compensation for Work performed and 
reimbursement for costs incurred shall be paid to the Consultant upon receipt and approval by 
the County of invoices setting forth in detail the services performed and costs incurred. Invoices 
shall be submitted on a monthly basis, and such invoices shall reflect charges incurred versus 
charges budgeted. Any material deviations in tests or inspections perfmmed, or times or 
locations required to complete such tests or inspections, and like deviations from the Work 
described in this Agreement shall be clearly conununicated to the County before charges are 
incurred and shall be handled through change orders as described in Section II above. The 
County shall pay the Consultant within thi1ty (30) days after approval of the invoice by County 
staff. 

B. The total amount paid under this Agreement as compensation for Work performed 
and reimbursement for costs incurred shall not, in any case, exceed Seventy-Five Thousand 
($75,000), except as outlined in Section II(C) above. 

IV. COVENANTS OF CONSULT ANT 

A. Expertise of Consultant 

Consultant accepts the relationship of trust and confidence established between it and the 
County, recognizing that the County's intention and purpose in entering into this Agreement is to 
engage an entity with the requisite capacity, experience, and professional skill and judgment to 
provide the Work in pursuit of the timely and competent completion of the Work undertaken by 
Consultant under this Agreement. 

B. Budgetary Limitations 

Consultant agrees and acknowledges that budgetary limitations are not a justification for 
breach of sound principals of Consultant's profession and industry. Consultant shall take no 
calculated risk in the performance of the Work. Specifically, Consultant agrees that, in the event 
it cannot perform the Work within the budgetary limitations established without disregarding 
sound principals of Consultant's profession and industry, Consultant will give written notice 
immediately to the County. 

C. County's Reliance on the Work 

The Consultant acknowledges and agrees that the County does not undertake to approve 
or pass upon matters of expertise of the Consultant and that, therefore, the County bears no 
responsibility for Consultant's Work performed under this Agreement. The Consultant 
acknowledges and agrees that the acceptance of designs, plans, and specifications by the County 
is limited to the function of determining whether there has been compliance with what is 
required to be produced under this Agreement. The County will not, and need not, inquire into 
adequacy, fitness, suitability or correctness of Consultant's perfonnance. Consultant further 
agrees that no approval of designs, plans, or specifications by any person, body or agency shall 
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relieve Consultant of the responsibility for adequacy, fitness, suitability, and correctness of 
Consultant's Work under professional and industry standards, or for performing services under 

this Agreement in accordance with sound and accepted professional and industry principals. 

D. Consultant's Reliance on Submissions by the County 

Consultant must have timely information and input from the County in order to perform 

the Work required under this Agreement. Consultant is entitled to rely upon information 
provided by the County, but Consultant shall be required to provide immediate written notice to 
the County if Consultant knows or reasonably should know that any information provided by the 

County is erroneous, inconsistent, or otherwise problematic. 

E. Consultant's Representative 

Rhonda D. McClendon shall be authorized to act on Consultant's behalf with respect to 
the Work as Consultant' s designated representative. 

F. Assignment of Agreement 

The Consultant covenants and agrees not to assign or transfer any interest in, nor delegate 
any duties of this Agreement, without the prior express written consent of the County. As to any 
approved subcontractors, the Consultant shall be solely responsible for reimbursing them, and 

the County shall have no obligation to them. 

G. Responsibility of Consultant and Indemnification of County 

The Consultant covenants and agrees to take and assume all responsibility for the Work rendered 
in connection with this Agreement. The Consultant shall bear all losses and damages directly or 
indirectly resulting to it on account of the performance or character of the Work rendered 

pursuant to this Agreement. Consultant shall defend, indemnify and hold harmless the County, 
its officers, boards, commissions, elected and appointed officials, employees, servants, 

volunteers and agents (hereinafter referred to as "County Pm1ies") from and against any and all 
claims, injuries, suits, actions, judgments, damages, losses, costs, expenses and liability of any 
kind whatsoever, including but not limited to, attorney's fees and costs of defense, (hereinafter 

"Liabilities") which may be the result of willful, negligent or t011ious conduct arising out of the 
Work, performance of contracted services, or operations by the Consultant, any subcontractor, 

anyone directly or indirectly employed by the Consultant or subcontractor or anyone for whose 
acts the Consultant or subcontractor may be liable, regardless of whether or not the negligent act 
is caused in pat1 by a party indemnified hereunder. This indemnity obligation does not include 

Liabilities caused by or resulting from the sole negligence of the County or County Parties. Such 
obligation shall not be construed to negate, abridge, or otherwise reduce any other right or 

obligation of indemnity which would otherwise exist as to any party or person described in this 
provision. In any and all claims against the County or County Parties, by any employee of the 
Consultant, any subcontractor, anyone directly or indirectly employed by the Consultant or 

subcontractor or anyone for whose acts the Consultant or subcontractor may be liable, the 
indemnification obligation set forth in this provision shall not be limited in any way by any 
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limitation on the amount or type of damages, compensation or benefits payable by or for the 
Consultant or any subcontractor under workers' or workmen's compensation acts, disability 

benefit acts or other employee benefit acts. This obligation to indemnify, defend, and hold 
harmless the County and County Pm1ies shall survive expiration or termination of tllis 

Agreement, provided that the claims are based upon or arise out of actions that occurred during 
the performance of this Agreement. 

H. Independent Contractor 

Consultant hereby covenants and declares that it is engaged in an independent business 
and agrees to perform the Work as an independent contractor and not as the agent or employee of 
the County. The Consultant agrees to be solely responsible for its own matters relating to the 

time and place the services are performed; the instrumentalities, tools, supplies and/or materials 
necessary to complete the Work; hiring of Consultants, agents or employees to complete the 

Work; and the payment of employees, including compliance with Social Security, withholding 
and all other regulations governing such matters. The Consultant agrees to be solely responsible 

for its own acts and those of its subordinates, employees, and subcontractors during the life of 
this Agreement. Any provisions of tills Agreement that may appear to give the County the right 

to direct Consultant as to the details of the services to be performed by Consultant or to exercise 
a measure of control over such services will be deemed to mean that Consultant shall follow the 
directions of the County with regard to the results of such services only. 

I. Insurance 

(1) Requirements: 

The Consultant shall have and maintain in full force and effect for the 
duration of this Agreement, insurance insuring against claims for injuries 
to persons or damages to property whlch may arise from or in connection 
with the performance of the Work by the Consultant, its agents, 
representatives, employees or subcontractors. All policies shall be subject 
to approval by the County Attorney to form and content. These 
requirements are subject to amendment or waiver if so approved in writing 
by the County Manager. 

(2) Minimum Limits of Insurance: 

Consultant shall maintain limits no less than: 

(a) Comprehensive General Liability of $1,000,000 (one million dollars) 
combined single limit per occurrence for bodily and personal injury, 
sickness, disease or death, injury to or destruction of property, including 
loss of use resulting therefrom. 

(b) Comprehensive Automobile Liability (owned, non-owned, hired) of 
$1,000,000 (one million dollars) combined single limit per occurrence for 
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bodily and personal injury, sickness, disease or death, injury to or 
destruction of property, including loss of use resulting therefrom. 

(c) Professional Liability of $1,000,000 (one million dollars) limit for claims 
arising out of professional services and caused by the Consultant's errors, 
omissions, or negligent acts. 

(d) Workers' Compensation limits as required by the State of Georgia and 
employers Liability limits of $1,000,000 (one million dollars) per 
accident. 

(3) Deductibles and Self-Insured Retentions: 

Any deductibles or self-insured retentions must be declared to and approved by 
the County. 

(4) Other Insurance Provisions: 

The policy is to contain, or be endorsed to contain, the following provisions: 

(a) General Liability and Automobile Liability Coverage. 

(i) The County and County Partiesare to be covered as insureds as 
respects: liability arising out of activities performed by or on 
behalf of the Consultant; products and completed operations of the 
Consultant; premises owned, leased, or used by the Consultant; 
automobiles owned, leased, hired, or borrowed by the Consultant. 
The coverage shall contain no special limitations on the scope of 
protection afforded to the County, its officials, employees, agents 
or volunteers. 

(ii) The Consultant's insurance coverage shall be primary 
noncontributing insurance as respects to any other insurance or 
self-insurance available to the County, its officials, employees, 
agents or volunteers. Any insurance or self-insurance maintained 
by the County, its officials, employees or volunteers shall be in 
excess of the Consultant's insurance and shall not contribute with 
it. 

(iii) Any failure to comply with repmting provisions of the policies 
shall not affect coverage provided to the County and County 
Parties. 

(iv) Coverage shall state that the Consultant's insurance shall apply 
separately to each insured against whom claim is made or suit is 
brought. 
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(v) Coverage shall be provided on a "pay on behalf" basis, with 
defense costs payable in addition to policy limits. There shall be 
no cross liability exclusion. 

(vi) The insurer shall agree to waive all rights of subrogation against 
the County and County Pat1iesfor losses arising from work 
performed by the Consultant for the County. 

(vii) All endorsements to policies shall be executed by an authorized 
representative of the insurer. 

(b) Workers' Compensation Coverage. 

The insurer providing Workers' Compensation Coverage will agree to waive all 
rights of subrogation against the County and County Pa11ies for losses arising 
from work performed by the Consultant for the County. 

(c) All Coverages. 

(i) Each insurance policy required by this clause shall be endorsed to 
state that coverage shall not be suspended, voided, canceled, 
reduced in coverage or in limits except after thirty (30) days prior 
written notice by certified mail, return receipt requested, has been 
given to the County. 

(ii) Policies shall have concurrent starting and ending dates. 

(5) Acceptability of Insurers: 

Insurance is to be placed with insurers with an A.M. Bests' rating of no less than 
A: VII. 

(6) Verification of Coverage: 

Consultant shall furnish the County with certificates of insurance and 
endorsements to the policies evidencing coverage required by this Article prior to 
the start of work. The certificates of insurance and endorsements for each 
insurance policy are to be signed by a person authorized by that insurer to bind 
coverage on its behalf. The ce11ificate of insurance and endorsements shall be on a 
form utilized by Consultant's insurer in its normal course of business and shall be 
received and approved by the County prior to execution of this Agreement by the 
County. The County reserves the right to require complete, certified copies of all 
required insurance policies at any time. The Consultant shall provide proof that 
any expiring coverage has been renewed or replaced at least two (2) weeks prior 
to the expiration of the coverage. 
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(7) Subcontractors: 

Consultant shall include all subcontractors as insureds under its policies or shall 
furnish separate certificates and endorsements for each subcontractor. All 
coverage for subcontractors shall be subject to all of the requirements stated in 
this Agreement, including but not limited to naming the parties as additional 
insureds. 

(8) Claims-Made Policies: 

Consultant shall extend any claims-made insurance policy for at least six (6) years 
after termination or final payment under the Agreement, whichever is later. 

(9) County as Additional Insured and Loss Payee: 

The County shall be named as an additional insured and loss payee on all policies 
required by this Agreement. 

J. Employment of Unauthorized Aliens Prohibited 

(1) E-Verify Affidavit 

It is the policy of County that unauthorized aliens shall not be employed to perform work 
on County contracts involving the physical performance of services. Therefore, the County shall 
not enter into a contract for the physical performance of services within the State of Georgia 
unless the Consultant shall provide evidence on County-provided forms, attached hereto as 
Exhibits "A" and "B" (affidavits regarding compliance with the E-Verify program to be sworn 
under oath under criminal penalty of false swearing pursuant to 0. C. G .A. § 16-10-71 ), that it and 
Consultant's subcontractors have within the previous twelve (12) month period conducted a 
verification, under the federal Employment Eligibility Verification ("EEV" or "E-Verify") 
program, of the social security numbers, or other identifying information now or hereafter 
accepted by the E-Verify program, of all employees who will perform work on the County 
contract to ensure that no unauthorized aliens will be employed. The Consultant hereby verifies 
that it has, prior to executing this Agreement, executed a notarized affidavit, the form of which is 
provided in Exhibit "A", and submitted such affidavit to County. In the event the Consultant 
employs or contracts with any subcontractor(s) in connection with the covered contract, the 
Consultant agrees to secure from such subcontractor(s) attestation of the subcontractor's 
compliance with O.C.G.A. § 13-10-91 and Rule 300-10-1-.02 by the subcontractor's execution 
of the subcontractor affidavit, the form of which is attached hereto as Exhibit "B", and such 
subcontractor affidavit shall become part of the contractor/subcontractor agreement. Further, 
Consultant agrees to provide completed copies of Exhibit "B" to the County within five (5) 
business days of receipt from any subcontractor. 

The County Manager or his/her designee shall be authorized to conduct an inspection of 
the Consultant's and Consultant's subcontractors' verification process at any time to determine 
that the verification was correct and complete. The Consultant and Consultant's subcontractors 
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shall retain all documents and records of their respective verification process for a period of three 
(3) years following completion of the contract. 

The County Manager or his/her designee shall further be authorized to conduct periodic 
inspections to ensure that no County Consultant or Consultant's subcontractors employ 
unauthorized aliens on County contracts . By entering into a contract with the County, the 
Consultant and Consultant's subcontractors agree to cooperate with any such investigation by 
making their records and personnel available upon reasonable notice for inspection and 
questioning. Where a Consultant or Consultant's subcontractors are found to have employed an 
unauthorized alien, the County Manager or his/her designee may rep01t same to the Depmtment 
of Homeland Security. The Consultant's failure to cooperate with the investigation may be 
sanctioned by termination of the contract, and the Consultant shall be liable for all damages and 
delays occasioned by the County thereby. 

Consultant hereby agrees to comply with the requirements of the federal Immigration 
Reform and Control Act of 1986 (IRCA), P.L. 99-603, O.C.G.A. § 13-10-91 and Rule 300-10-1-
.02. Consultant's compliance with the requirements of O.C.G.A. § 13-10-91 and Rule 300-10-1-
.02 shall be attested by the execution of the contractor' s affidavit, attached hereto as Exhibit "A" 
and incorporated herein by this reference. 

Consultant agrees that the employee-number category designated below is applicable to 
the Consultant. 

500 or more employees. 

1 00 or more employees. 

Fewer than 100 employees. 

Consultant hereby agrees that, in the event Consultant employs or contracts with any 
subcontractor(s) in connection with this Agreement, the Consultant will secure from the 
subcontractor(s) such subcontractor(s') indication of the above employee-number category that is 
applicable to the subcontractor. 

The above requirements shall be in addition to the requirements of State and federal law, 
and shall be construed to be in conformity with those laws. 

(2) SAVE Affidavit and Secure Verifiable Document 

Pursuant to O.C.G.A. § 50-36-1 , the County must obtain a SAVE Affidavit and a secure 
and verifiable document evidencing the Consultant's legal status in the Country each time that 
Consultant obtains a public benefit, including any contract, from the County. Consultant hereby 
verifies that it has, prior to executing this Agreement, executed a SAVE Affidavit (to be sworn 
under oath under criminal penalty of false swearing pursuant to O.C.G.A. § 16-10-71), a f01m of 
which is attached hereto as Exhibit "C", and submitted such affidavit to the County in person, 
electronically, or by mail. Further, Consultant verifies that it has, prior to executing this 

II 



Agreement, submitted a secure and verifiable document, evidencing the Consultant's legal status, 
to the County either in person or electronically (in compliance with the Uniform Electronic 
Transactions Act). Consultant verifies that it is in compliance with the Residency Status of an 
Applicant for Public Benefit, as required by the Georgia Security and Immigration Compliance 
Act (O.C.G.A. § 50-36-1). 

K. Records, Reports and Audits 

(1) Records: 

(a) Records shall be established and maintained by the Consultant in 
accordance with requirements prescribed by the County with respect to all 
matters covered by this Agreement. Except as otherwise authorized, such 
records shall be maintained for a period of tlu-ee years from the date that 
final payment is made under this Agreement. Fmthermore, records that are 
the subject of audit findings shall be retained for three years or until such 
audit findings have been resolved, whichever is later. 

(b) All costs shall be suppmted by properly executed payrolls, time records, 
invoices, contracts, or vouchers, or other official documentation 
evidencing in proper detail the nature and propriety of the charges. All 
checks, payrolls, invoices, contracts, vouchers, orders or other accounting 
documents pertaining in whole or in part to this Agreement shall be clearly 
identified and readily accessible. 

(2) Repmts and Information: 

Upon request, the Consultant shall furnish to the County any and all statements, 
records, reports, data and information related to matters covered by this 
Agreement in the form requested by the County. 

(3) Audits and Inspections: 

At any time during normal business hours and as often as the County may deem 
necessary, there shall be made available to the County for examination all records 
with respect to all matters covered by this Agreement. The Consultant will permit 
the County to audit, examine, and make excerpts or transcripts from such records, 
and to audit all contracts, invoices, materials, payrolls, records of personnel, 
conditions of employment and or data relating to all matters covered by this 
Agreement. 

L. Conflicts of Interest 

Consultant agrees that it shall not engage in any activity or conduct that would result in a 
violation of the Cherokee County Code of Ethics. 
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M. Confidentiality 

Consultant acknowledges that it may receive confidential information of the County and 
that it will protect the confidentiality of any such confidential information and will require any of 
its subcontractors, consultants, and/or staff to likewise protect such confidential information. 
The Consultant agrees that confidential information it receives or such repot1s, information, 

opinions or conclusions that Consultant creates under this Agreement shall not be made available 

to, or discussed with, any individual or organization, including the news media, without prior 
written approval of the County. The Consultant shall exercise reasonable precautions to prevent 
the unauthorized disclosure and use of County information whether specifically deemed 

confidential or not. 

N. Licenses, Certifications and Permits 

The Consultant covenants and declares that it has obtained all diplomas, certificates, 

licenses, permits or the like required of the Consultant by any and all national, state, regional, 
county, local boards, agencies, commissions, committees or other regulatory bodies in order to 

perform the Work contracted for under this Agreement. All work performed by Consultant under 
this Agreement shall be in accordance with applicable legal requirements and shall meet the 
standard of quality ordinarily expected of competent professionals. 

0. Key Personnel 

All of the individuals identified in Exhibit "D" are necessary for the successful 
completion of the Work due to their unique expertise and depth and breadth of experience. There 

shall be no change in Consultant's Project Manager or members of the project team, as listed in 
Exhibit "D", without written approval of the County. Consultant recognizes that the composition 

ofthis team was instrumental in the County's decision to award the work to Consultant and that 
compelling reasons for substituting these individuals must be demonstrated for the County's 
consent to be granted. Any substitutes shall be persons of comparable or superior expertise and 

experience. Failure to comply with the provisions of this section shall constitute a material 
breach of Consultant's obligations under this Agreement and shall be grounds for termination. 

Consultant shall not subcontract with any third party for the performance of any portion of the 
Work without the prior written consent of the County. Consultant shall be solely responsible for 
any such subcontractors in terms of performance and compensation. 

P. Authority to Contract 

The Consultant covenants and declares that it has obtained all necessary approvals of its 

board of directors, stockholders, general partners, limited partners or similar authorities to 
simultaneously execute and bind Consultant to the terms of this Agreement, if applicable. 

Q. Ownership of Worl< 

All reports, designs, drawings, plans, specifications, schedules, work product and other 

materials prepared or in the process of being prepared for the Work to be performed by the 
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Consultant ("materials") shall be the property of the County, and the County shall be entitled to 
full access and copies of all such materials. Any such materials remaining in the hands of the 
Consultant or subcontractor upon completion or termination of the Work shall be delivered 
immediately to the County. The Consultant assumes all risk of loss, damage or destruction of or 
to such materials. If any materials are lost, damaged or destroyed before final delivery to the 
County, the Consultant shall replace them at its own expense. Any and all copyrightable subject 
matter in all materials is hereby assigned to the County, and the Consultant agrees to execute any 
additional documents that may be necessary to evidence such assignment. 

V. COVENANTSOFTHECOUNTY 

A. Right of Entl=y 

The County shall provide for right of entry for Consultant and all necessary equipment, 
documents, materials, etc. to Rhonda D. McClendon or designee, in order for Consultant to 
complete the Work. 

B. County's Representative 

Jerry W. Cooper shall be authorized to act on the County's behalf with respect to the 
Work as the County's designated representative in consultation, direction and guidance from the 
District Attorney as the District Attorney deems appropriate. 

VI. TERMINATION 

A. The County shall have the right to terminate this Agreement for any reason 
whatsoever by providing written notice thereof at least five (5) calendar days in advance of the 
termination date. The Consultant shall have no right to terminate this Agreement prior to 
completion of the Work, except in the event ofthe County' s failure to pay the Consultant within 
thirty (30) days of Consultant providing the County with notice of a delinquent payment and an 
opportunity to cure. 

B. Upon termination, County shall provide for payment to the Consultant for 
services rendered and expenses incurred prior to the termination date. 

C. Upon termination, the Consultant shall: (1) promptly discontinue all services 
affected, unless the notice directs otherwise; and (2) promptly deliver to the County all data, 
drawings, reports, summaries, and such other information and materials as may have been 
generated or used by the Consultant in performing this Agreement, whether completed or in 
process, in the form specified by the County. 

D. The rights and remedies of the County and the Consultant provided in this Article 
are in addition to any other rights and remedies provided under this Agreement or at law or in 
equity. 
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VII. NO PERSONAL LIABILITY 

Nothing herein shall be construed as creating any individual or personal liability on the 
part of any County Patty. No County Party shall be personally liable to the Consultant or any 
successor in interest in the event of any default or breach by the County or for any amount which 
may become due to the Consultant or successor or on any obligation under the terms of this 
Agreement. Likewise, Consultant's performance of services under this Agreement shall not 
subject Consultant's individual employees, officers or directors to any personal liability. The 
Parties agree that their sole and exclusive remedy, claim, demand or suit shall be directed and/or 
assetted only against Consultant or the County, respectively, and not against any employee, 
officer, director, or elected or appointed official. 

VIII. ENTIRE AGREEMENT 

This Agreement constitutes the complete agreement between the Parties and supersedes 
any and all other agreements, either oral or in writing, between the Parties with respect to the 
subject matter of this Agreement. No other agreement, statement or promise relating to the 
subject matter of this Agreement not contained in this Agreement shall be valid or binding. This 
Agreement may be modified or amended only by a written document signed by representatives 
of both Parties with appropriate authorization. 

IX. SUCCESSORS AND ASSIGNS 

Subject to the provision of this Agreement regarding assignment, this Agreement shall be 
binding on the heirs, executors, administrators, successors and assigns of the respective Parties, 
provided that no patty may assign this Agreement without prior written approval of the other 
party. 

X. APPLICABLE LAW 

If any action at law or in equity is brought to enforce or interpret the provtstons of this 
Agreement, the rules, regulations, statutes and laws of the State of Georgia will control. Any 
action or suit related to this Agreement shall be brought in the Superior Comt of Cherokee 
County, Georgia. 

XI. CAPTIONS AND SEVERABILITY 

The caption or headnote on articles or sections of this Agreement are intended for 
convenience and reference purposes only and in no way define, limit or describe the scope or 
intent thereof, or of this Agreement nor in any way affect this Agreement. Should any article(s) 
or section(s), or any part thereof, later be deemed unenforceable by a court of competent 
jurisdiction, the offending portion of the Agreement should be severed, and the remainder of this 
Agreement shall remain in full force and effect to the extent possible. 
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XII. BUSINESS LICENSE 
Prior to commencement of the services to be provided hereunder, Consultant shall apply 

to the County for a business license, pay the applicable business license fee, and maintain said 
business license during the term of this Agreement. 

XIII. NOTICES 

A. Communications Relating to Day-to-Day Activities 

All communications relating to the day-to-day activities of the Work shall be exchanged 
between Jerry W. Cooper for the County and Rhonda D. McClendon for the Consultant. 

B. Official Notices 

All other notices, writings or correspondence as required by this Agreement shall be in 

writing and shall be deemed received, and shall be effective, when: (1) personally delivered, or 
(2) on the third day after the postmark date when mailed by certified mail, postage prepaid, 
return receipt requested, or (3) upon actual delivery when sent via national overnight commercial 

carrier to the Parties at the addresses given below, or at a substitute address previously furnished 
to the other Parties by written notice in accordance herewith: 

NOTICE TO THE COUNTY shall be sent to: 

County Manager 
Cherokee County Board of Commissioners 
1130 Bluffs Parkway 
Canton, Georgia 30114 

NOTICE TO THE CONSULT ANT shall be sent to: 

Rhonda D. McClendon 
Rhonda D. McClendon & Associates 
9 West Broad Street 
Newnan, Georgia 30263 

Future changes in address shall be effective only upon written notice being given by the 
County to Consultant or by Consultant to County Manager via one of the delivery methods 
described in this Section. 

XIV. WAIVER OF AGREEMENT 

No failure by the County to enforce any right or power granted under this Agreement, or 
to insist upon strict compliance by Consultant with this Agreement, and no custom or practice of 

the County at variance with the terms and conditions of this Agreement shall constitute a general 
waiver of any future breach or default or affect the County's right to demand exact and strict 

compliance by Consultant with the terms and conditions of this Agreement. 
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XV. NO THIRD PARTY RIGHTS 

This Agreement shall be exclusively for the benefit of the Parties and shall not provide 
any third parties with any remedy, claim, liability, reimbursement, cause of action or other right. 

XVI. SOVEREIGN IMMUNITY 

Nothing contained in this Agreement shall be construed to be a waiver of the County's sovereign 
immunity or any individual's qualified good faith or official immunities. 

XVII. FORCE MAJEURE 

Neither the County nor Consultant shall be liable for their respective non-negligent or 
non-willful failure to perform or shall be deemed in default with respect to the failure to perfonn 
(or cure a failure to perform) any of their respective duties or obligations under this Agreement 
or for any delay in such performance due to : (a) any cause beyond their respective reasonable 
control; (b) any act of God; (c) any change in applicable governmental mles or regulations 
rendering the performance of any portion of this Agreement legally impossible; (d) earthquake, 
fire, explosion or flood; (e) strike or labor dispute, excluding strikes or labor disputes by 
employees and/or agents of CONSULT ANT; (f) delay or failure to act by any governmental or 
military authority; or (g) any war, hostility, embargo, sabotage, civil disturbance, riot, 
insurrection or invasion. In such event, the time for performance shall be extended by an amount 
of time equal to the period of delay caused by such acts, and all other obligations shall remain 
intact. 

IN WITNESS WHEREOF the County and the Consultant have executed this 
Agreement effective as of the date the County Manager executes this Agreement on behalf of the 
County. 

[SIGNATURES ON FOLLOWING PAGE] 
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SIGNED, SEALED, AND DELIVERED 
in the presence of: 

Witness 

Notary Public 

[NOTARY SEAL] 

My Commission Expires: 

SIGNED, SEALED, AND DELIVERED 
in the presence of: 

Witness 

Notary Public 

[NOTARY SEAL] 

My Commission Expires: 

CONSULTANT: 

By: 
Its: 

[CORPORATE SEAL] 

CHEROKEE COUNTY 

By: 
Its: 

[COUNTY SEAL] 
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EXHIBIT"A" 

STATE OF GEORGIA 
COUNTY OF CHEROKEE 

CONTRACTOR AFFIOA VIT AND AGREEMENT 

By executing this affidavit, the undersigned contractor verifies its compliance with O.C.G.A. § 13-1 0-91, stating 
affirmatively that the individual, firm , or corporation which is engaged in the physical performance of services on 
behalf of Cherokee County has registered with, is authorized to use and uses the federal work authorization program 
commonly known as E-Verify, or any subsequent replacement program, in accordance with the applicable 
provisions and deadlines established in O.C.G.A. § 13-1 0-91. 

Furthermore, the undersigned contractor agrees that it will continue to use the federal work authorization program 
throughout the contract period, and, should it employ or contract with any subcontractor(s) in connection with the 
physical performance of services pursuant to this contract with Cherokee County, contractor will secure from such 
subcontractor(s) similar verification of compliance with O.C.G.A. § 13-10-91 on the Subcontractor Affidavit in the 
form attached hereto as Exhibit "B." Contractor further agrees to maintain records of such compliance and provide 
a copy of each such verification to Cherokee County within five (5) business days of receipt. 

Contractor hereby attests that its federal work authorization user identification number and date of authorization are 
as follows: 

Federal Work Authorization User Identification 
Number 

Date of Authorization 

Name of Contractor 

Name of Project 

Name of Public Employer 
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I hereby declare under penalty ofpetjury that the 
foregoing is true and correct. 
Executed on _, 201 _ in _ _ (city), 
__ (state). 

Signature of Authorized Officer or Agent 

Printed Name and Title of Authorized Officer or 
Agent 

SUBSCRIBED AND SWORN BEFORE ME ON 
THIS THE DAY OF 
_ ____ _,20 1_ 

NOTARY PUBLIC 

[NOTARY SEAL] 

My Commission Expires: 



EXHIBIT "B" 

STATE OF GEORGIA 
COUNTY OF CHEROKEE 

SUBCONTRACTOR AFFIDAVIT 

By executing this affidavit, the undersigned subcontractor verifies its compliance with O.C.G.A. § 13-10-91, stating 
affirmatively that the individual, firm or corporation \Vhich is engaged in the physical performance of services under 
a contract with (name of contractor) on behalf of Cherokee County has registered with, 
is authorized to use and uses the federal work authorization program commonly known as E-Verify, or any 
subsequent replacement program, in accordance with the applicable provisions and deadlines established in 
O.C.G.A. § 13-10-91. Furthermore, the undersigned subcontractor will continue to use the federal work 
authorization program throughout the contract period, and the undersigned subcontractor will contract for the 
physical performance of services in satisfaction of such contract only with sub-subcontractors who present an 
affidavit to the subcontractor with the information required by O.C.G.A. § 13-1 0-91(b ). Additionally, the 
undersigned subcontractor will forward notice of the receipt of an affidavit fi·om a sub-subcontractor to the 
contractor within five (5) business days of receipt. If the undersigned subcontractor receives notice that a sub
subcontractor has received an affidavit from any other contracted sub-subcontractor, the undersigned subcontractor 
must forward, within five (5) business days of receipt, a copy of the notice to the contractor. 

Subcontractor hereby attests that its federal work authorization user identification number and date of authorization 
are as follows: 

Federal Work Authorization User Identification 
Number 

I hereby declare under penalty ofpe1jury that the 
foregoing is true and correct. 

Date of Authorization 

Name of Subcontractor 

Name ofProject 

Name of Public Employer 
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Executed on ___ ,_, 201_ in __ (city), 
__ (state). 

Signature of Authorized Officer or Agent 

Printed Name and Title of Authorized Officer or 
Agent 

SUBSCRIBED AND SWORN BEFORE ME 
ON THIS THE DAY OF 
_____ ,201 _ . 

NOTARY PUBLIC 

[NOTARY SEAL] 

My Commission Expires: 



EXHIBIT "C" 
SAVE Affidavit 

By executing this affidavit under oath, and as an applicant for a public benefit, as 
referenced in O.C.G.A. § 50-36-1, from Cherokee County, the undersigned applicant verifies one 
of the following with respect to my application for a public benefit: 

1) _ ___ I am a United States citizen. 

2) _ ___ I am a legal permanent resident of the United States. 

3) _ ___ I am a qualified alien or non-immigrant under the Federal Immigration and 
Nationality Act with an alien number issued by the Department of Homeland 
Security or other federal immigration agency. 

My alien number issued by the Department of Homeland Security or other federal 
inunigration agency is: _______ _ _ 

The undersigned applicant also hereby verifies that he or she is 18 years of age or older and has 
provided at least one secure and verifiable document, as required by O.C.G.A. 
§ 50-36-1(e)(l), with this affidavit. 

The secure and verifiable document provided with this affidavit can best be classified as: 

In making the above representation under oath, I understand that any person who knowingly and 
willfully makes a false, fictitious, or fraudulent statement or representation in an affidavit shall 
be guilty of a violation ofO.C.G.A. § 16-10-20, and face criminal penalties as allowed by such 
criminal statute. 

Executed in _ _ _ _____ (city), ________ (state). 

SUBSCRIBED AND SWORN 
BEFORE ME ON THIS THE 

DAYOF ,20_ 

NOTARY PUBLIC 
My Conunission Expires: 

Signature of Applicant 

Printed Name of Applicant 

2 1 



STATE OF GEORGIA 

Control No: J204588 
Date Flied: 0412412012 09:00AM 

Brian P. Kemp 
Secretary of State 

2012 Corporation Annual Registration 

OFFICE OF SECRETARY OF STATE 
Annual Registration Filings 

P.O. Box 23038 
Columbus, Georgia 31902-3038 

Information on record as of: 4/24/2012 9:00:14 AM 

Entity Control No. J204688 Amount Due: $76.00 Amount Due AFTER April1, 2012: $75.00 
RHONDA D. MCCLENDON & ASSOCIATES, CPA, PC 
PO Box 937 
Newnan, GA 30264 

Each business entity registered or filed with the Office of Secretary of State is required to file an annual registration. Amount due for 
th is entity is indicated above and below on the remittance form. Annual fee is $50. If amount is more than $50, the total reflects amount(s) 
due from previous year(s) and any applicable late fee(s). Renew by April1, 20'f~ur Annual Registration must be postmarked by April1, 
2012. If your registration and payment are not postmarked by April1, 2012, you will be assessed a $25.00 late filing penalty fee. 

For faster processing, we invite you to file your Annual Registration online with a credit card at www.georgiacorporations.org. The 
Corporations Division accepts Visa, MC, Discover, American Express and ATM/Debit Cards with the Visa or MC logo for online filings only. 
Annual Registrations not processed online require payment with a check, certified bank check or money order. We cannot accept cash 
for payment. 

You may mail your registration in by submitting the bottom portion of this remittance with a check or money order payable to "Secretary of 
State". All checks must be pre-printed with a complete address in order to be accepted by our offices for your filing. Absolutely, 
no counter or starter checks will be accepted. Failure to adhere to these guidelines will delay or possibly reject your filing. 
Checks that are dishonored by your bank are subject to a S30.00 NSF charge. Failure to honor your payment could result in a civil suit filed 
against you and/or your entity may be Admin istratively Dissolved by the Secretary of State. [See O.C.G.A. § 13-6-15 and Title 14, 
respectively.] 

Officer, address and Agent information currently of record is listed below. Please verify "county of registered office." If correct and 
complete, detach bottom portion , sign, and return with payment. Or, enter changes as needed and submit. Complete each line, even if the 
same individual serves as Chief Executive Officer, Chief Financial Officer, and Secretary of the corporation. 

Note: Registered Agent address must be a street address in Georgia where the agent may be served personally. A mail drop or 
P.O. Box does not comply with Georgia law for registered office. P.O. Boxes may be used for principal office and officers' 
addresses. 

Any persoo authorized by the entity to do so may sign and file registration (including online filing). Additionally, a persoo who signs a dorument submits an 
electronic filing he or she knows is false in any material respect with the intent that the document be delivered to the Secretary of state for filing shall be 
QUilty of a misdemeanor and, upon coovictioo thereof, shall be punished to the hiQhest deQree permissible by law. [O.C.G.A. § 14-2-129.1 

Please return ONLY the original form below and applicable fee(s) . For more information on Annual Registrations or to file online, visit 
www.georgiacorporations.org. Or, call404-656-2817. PLEASE PRINT LEGIBLY. 

Current Information printed below. Review and update as needed . Detach original coupon and return with payment. ..................................................................................................................................................................................................... 
CORPORA TlON NAME ADDRESS CITY STATE ZIP 
RHONDA D. MCCLENDON & ASSOCIATES, CPA, PC PO Box 937 Nel'.nan GA 30264 

CEO: RHONDA D MCCLENDON 9 WEST BROAD STREET NEWNAN GA 30264 
CFO: RHO.'JDA D MCCLENDON 9 WEST BROAD STREET NEWNAN GA 30264 

SEC RHONDA D MCCLENDON 9 WEST BROAD STREET NEWNAN GA 30264 

AGT McClendon, Rhonda D. 9 West Broad St. Newnan GA 30264 
IF ABOVE INFORMATION HAS CHANGES TYPE OR PRINT CORRECTIONS BELOW: 

CORPORATIO.'I ADDRESS: 

CEO: 
CFO: 

SEC: 

AGT: Rhonda D McClendon 9 West Broad St Ne¥Alan GA 30263 

I CERTIFY THAT I AM AUTHORIZED TO SIGN THIS FORM P 0 BOX NOT ACCEPTABLE FOR REGISTERED COUNTY OF REGISTERED COUNTY CHANGE 
AND THAT TI-lE INFORMATION IS TRUE AND CORRECT. AGENT'S ADDRESS OFFICE: OR CORRECTION: 

Co'l\-eta Coweta 

AUTHORIZED SIGNATURE: Rhonda D McClendon DATE: 4/24/2012 Total Due: 
TITLE: Filer EMAIL: rflonda_mcclendon@mcclendonandassociates.com $75.00 

8R20 1 2012 Corpora]on Annual Reg strat1on 

126 J204588%1 0050009 RHONDADMCCLENDONASS02 201204017 0075000 



RHONDA D. MCCLENDON &ASSOCIATES, PC 
CERTIFIED PUBLIC ACCOUNTANTS 

POST OFFICE BOX 937 
NEWNAN, GEORGIA 30264 

Telephone (770) 253-6136 

Fax (770) 251-6604 
RHONDA D. MCCLENDON. CPA 
NANCYW. BOLLINGER, CPA 
KELLY E. BOLLINGER, CPA 

October 29, 2012 

Cherokee County Board of Commissioners 
Jerry W. Cooper, County Manager 
1130 Bluffs Parkway 
Canton, Georgia 30 114 

SEALED PROPOSAL-DO NOT OPEN 

RE: Forensic Audit of Ball Ground Recycling Project 

Dear Mr. Cooper, 

Enclosed is the proposal for my firm, Rhonda D. McClendon & Associates, P.C., to provide forensic 
services for the engagement referenced above. 

The Pmtner in Charge of the engagement will be Rhonda D. McClendon, Ce1tified Public Accountant. 
The address for the firm is 9 West Broad Street, Newnan, Georgia 30263 . My contact person in the 
event that she is unava ilable by phone is Jackie Wiggins. The telephone number for the tinn is 
(770) 253-6136, my email address is: 
rhonda mcclendon@mcclendonandassociates.com. Jackie Wiggins's email address is 
jackie wiggins@mclendonandassociates.com. 

Rhonda D. McClendon, CPA, has performed forensic auditing and litigation support for 27 years. When 
f first began practicing in this area; there was little guidance from the AICP A. I consu lted with my 
corporate attorney as well as the AICPA to determine how to draft reports. We determined that the best 
approach was an agreed-upon procedures rcp01t. As the years passed, and I performed more 
engagements, my profession realized that this was a lucrative practice area, and there is now a great deal 
of documentation and guidance in this arena. 

My finn is a member of the Pr·ivate Companies Practice Section of the AI CPA as well as the Business 
Valuation and Forensic & Litigation Scr'Viccs Section of the AICPA. I am also a member of the 
Ce1tified Fraud Examiners Group. 

Enclosed is my Curriculum Vitae of my body of experience in the forensic accounting area. I do not 
currently perform valuation services, and am not a personal financial planner. 1 and my staff do practice 
in every area that a CPA practices in: tax preparation; tax planning (both individual, corporate, fiduciary 
and estate); auditing for both commercial and non-profit entities; management advisory services for small 
business; troubled business consultations; monthly write up services; payroll check writing; sales tax 
preparation; personal financial statements; and reviewed financial statements. My firm generally accepts 

MEMBERS OF 
PRIVATE COMPANIES PRACTICE SECTION OF THE 

Al'v!ERICAN INSTITUTE OF CERTIFIED PUBLIC ACCOUNTANTS 
GEORGIA SOCIETY OF CERTIFIED PUBLIC ACCOUNTANTS 



a reasonable number of forensic cases so that we are well-rounded and do not appear in court to be "hired 

guns." 

We have already researched the corporate formation of David and Jimmy BoBo's entities. I have 

enclosed copies of our research at no charge for your edification. 

My firm is the oldest continually practicing CPA firm in Coweta County, Georgia. We have gone 
through name changes, as you will see on my CV. However, I have been a pat1ner in this firm since 1985. 

We are independent of the Cherokee County Board of Commissioners' and its sub-entities as defined by 

current professional standards. My professional staff and I are all certified and properly licensed to 

practice in any state of the United States of America. 

We are peer-reviewed regularly per our requirements, and our peer reviewer is Chris Rouse, CPA, who 

sits on the AI CPA Board of Peer Review. He is a pat1ner in Wyndham Brannon, P.C. Enclosed is a copy 

of our most recent letter of Peer Review. The firm has also had no disciplinary or regulatory actions taken 

against it or the principal. 

Our audit will be conducted in accordance with generally accepted auditing standards and, accordingly, 

will include such tests of all accounting records and other auditing procedures as we consider necessary to 

accomplish our audit objectives for a forensic audit. Because of the scope of the audit services to be 

performed, scope often changes throughout the engagement as facts become available. All proposals and 

reports will become the property of the Board of Commissioners' as they move from the draft stage to the 

final stage, and are submitted. 

We anticipate that our fee will be in the range of $75,000-$100,000 USD. If the time expended is less, 

the fee will accordingly be lower. If we encounter any problems that we do not anticipate, we will notify 

the County Manager immediately. This may result in an increase in the price of the audit. Out of pocket 
expenses will be billed biweekly as will progress billings on time. A retainer of $25,000 will be 

necessary. 

Our fee may be less depending upon the level of assistance that we are given by the staff of the County. 

Any audit repot1s; internal reports; and other information that we deem necessaty will enter into the fee 

structure. 

We will need the names, titles, and contact information of the individuals who are employed by the Board 

of Commissioners and who will assist us in our field work. 

All proposals, for the purpose of bidding, will be kept in strict confidence, subject to the provisions of the 

Georgia Open Records Act, by the Cherokee County Board of Commissioners, County Manager, and the 
County's review committee. The invitees and subsequently selected audit firm may not issue news 

releases or other public notifications without prior approval of the County Manager. 

You or your law firm will advise us, with sufficient notice, of the work to be performed and the timing of 

cout1 appearances. If information becomes known that would make our continued involvement in the 

engagement inappropriate, or if the attorneys or pat1ies involved in this litigation change, we reserve the 

right to withdraw from the engagement. 

Our work, to be performed under your direction, is to perform such tasks as may be identified during the 

course of the engagement. However, we may refuse to perform any act that we deem a violation of law, 



public policy, or our professional ethical standards, and 111 such event we may withdraw from the 
engagement without penalty. 

In no event will our firm be liable for incidental or consequential damages even if we have been advised 
of the possibility of such damages. Our liability to you or Ball Ground Recycling, David Bobo, Jimmy 
Bobo or any related entities, whether in tort, contract, or otherwise, is limited to the amount of fees paid 
to us for our services on this engagement. 

If this is in accordance with your understanding and meets with your approval, please sign and date one 
copy of this letter in the space provided. 

Sincerely, 

Rhonda D. McClendon 
Certified Public Accountant 

Enclosures ( 6) 

The services described in this letter are in accordance with our requirements and are acceptable. 

Jerry W. Cooper, County Manager 

Date 



VITA OF 
RHONDA D. McCLENDON, CPA 

Education 

Bachelor of Business Administration 
Major, Accounting 
West Georgia College, 1980 

Certificate, Certified Public Accounting 
State of Georgia, 1984 

Accounting Experience 

Rhonda D. McClendon &Associates, CPA, PC 
Certified Public Accountants (Current) 

Managing Partner, Murphy & McClendon, P.C., 
Certified Public Accountants (1986 - 2008) 

Partner, Murphy & McClendon, P.C., 
Certified Public Accountants (since 1986) 

Partner, Williams, Murphy & McClendon, P.C.~ 
Certified Public Accountants (1984- 1985) 

Employee, Williams & Murphy, P.C., 
Certified Public Accountants (1980- 1983) 

Forensic Accounting Experience 

Forensic accounting ·refers to the practice of using accounting, 
auditing and investigative skills to assist in legal matters. Forensic 
accounting typically revolves around hvo main areas: dispute 
resolution and litigation assistance. It usually involves 
incorporating detailed accounting reports, which are then 
interfaced with a factual investigation. 

Representation of numerous clients in forensic accounting 
matters. 

Testimony in 78 cases in the United States District Courts and 
courts in the State of Georgia, as well as South Carolina, 34 of 
which were criminal matters. 

Depositions in 27 or more civil cases. 

Reports resulting in confidential settlements in numerous matters. 

The range of forensic accounting matters have involved breach of 
fiduciary duties, theft, income tax invasion, violation of laws and 
administrative rules, divorce matters, and other matters relating 
to the operation and valuation of businesses. 

Reconstruction and tracing of numerous transactions relating to 
individuals, corporations, partnerships and not-for-profit entities. 



Teaching Experience 

Georgia Police Academy, Forsyth, Georgia 
Taught Fundamentals of Financial Investigations 

West Georgia College, Carrollton, Georgia 

Consulting 

Teach various sessions for Accounting Course 3285 on 
Forensic Accounting 

Expert consulting on Medicare, Medicaid and health insurance 
matters for health care providers. 

Expert consulting for law enforcement officers regarding forensic 
accounting matters. 

Expert consulting for lawyers, including private practitioners and 
prosecuting attorneys regarding accounting matters. 

Professional Associations 

Member, American Institute of Certified Public Accountants, 
Georgia Society of Certified Public Accountants, Private 
Companies Practice Section of the American Institute of Certified 
Public Accountants, Business Valuation and Forensic & Litigation 
Services Section of the American Institute of Certified Public 
Accountants. 

Service Activities 

1\.vo year term on Ethics Committee of the Georgia Society of 
Certified Public Accountants. 

Member, Board of Directors of First South Bank of Coweta, from 
October 1989 - 1986, when the bank was acquired by Centmy 
South Bank Corp. Served on Board of Directors until 2001, when 
this entity was acquired by BB&T; currently serve on Board of 
BB&T- Newnan location as Chairman of the Board. 

Finance Committee of Central Baptist Church, Nev·man, Georgia. 

Served on Boards of United Way, American Cancer Society and 
Animal Shelter Foundation in Coweta County, Georgia. 

Member, Board of Directors of Newnan Hospital Authority Board. 
LEM, St. Paul Episcopal Church, Newnan, Georgia. 



SUBJECT: 

Cherokee County, Georgia 
Agenda Request 

City of Canton Etowah River Park 
County Park at Killian Site 

MEETING DATE: January 8, 2013 

SUBMITTED BY: Bill Echols, AlA, Director of Capital Projects 

COMMISSION ACTION REQUESTED: Approval to award the construction contracts to the lowest 
responsible bidders, with the most responsive bid proposals for the projects listed below: 

City of Canton Etowah River Pari< project to Georgia Development Partners, LLC, 
Atlanta, Georgia, in the proposed total contract amount of $3,385,769.99; inclusive of the 
base bid in the amount of $2,355,455.95, PLUS Additive Alternates Nos. I, 2, 3 and 5 in the total 
add alternate amount of $1,030,3 14.04. This recommendation for approval and award of the 
construction agreement, in the above stated amount is fully contingent upon receipt of the 
approval letter from the City, and the City of Canton providing to Cherokee County the fu ll 
amount of the needed additiona l funding amount of not less than $4 18, 15 1.99, within ten (1 0) 
calendar days of approval this date by the Cherokee County BOC and prior to Cherokee County's 
issuance of the Notice of Award letter to the selected contractor, Georgia Development Pat1ners, 
LLC. 

County Park at Killian Site project to W. E. Contracting, Acworth, Georgia, in the 
proposed total contract amount of $3,139,360.00; inclusive of the base bid in the amount of 
$3, 159,360.00, and ONLY Deductive Alternate No. 4, in the amount of $20,000.00, to delete the 
requirements for the cet1ified tmf fi eld builder. No other alternates are recommended to be 
accepted . 

It is also requested that contingency accounts be approved for each respective project, to be 
controlled by Cherokee County Capital Projects Office, in the fo llowing amounts: 

City of Canton Etowah River Park project in the amount of$136,782.00. 
County Park at Killian Site project in the proposed total contract amount of $170,000.00. 

Unit Prices and Allowances were also included in the submitted bid proposals of each project and 
are also recommended to be accepted and are included in the above totals. 

FACTS AND ISSUES: In accordance with procurement requirements of the County, on December 13, 
201 2, ten (1 0) construction bid proposals were submitted to the Cherokee County Procurement 
Depat1ment from interested bidders/contractors attending the mandatory pre-bid conference for the City 
of Canton Etowah River Park and County Park at Killian Site Projects, County RFP #20 12-42. A 
tabulation of al l bids received is attached and included with this Agenda Request. The landscape 
architect/engineer for this project is HDR. 

CITY OF CANTON ETOWAH RIVER PARK: As set fot1h and agreed between the City of 
Canton and Cherokee County, budgets were established for each respective project. Under these 
budgets, the City of Canton was a llocated approximately $3,144,238.00 (LESS addit ional HDR 
re-design fees of $119,620.00 and LESS additional railroad ROW clearing costs of $57,000.00) 
for the amount of $2,967,6 18.00 for award of the construction base bid, and cet1ain Additive 
Alternates, to be selected by the City of Canton, as this budget allows; unless the City of Canton 
provides other additional funding. 
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On January 3, 2013 , the Canton City Council voted to accept the above recommendation for 
award by the County of the base bid sum of $2,355,455 .95, and selected Add Alternates No. 1 
(Playground) for $321 ,801.81; and Add Alternate No. 2 (Bridge over the Etowah River) for 
$585,304.70; Add Alternate No. 3 (Ellipse Lighting) for $54,958.58; and Add Alternate No. 5 
(Landscaping) for $68,248.95; for a total Add Alternate amount of $1 ,030,314.04; for a total 
contract amount of $3,385,769.99 to be awarded to the lowest responsible bidder, Georgia 
Development Partners, LLC. Because this approved construction contract award price is greater 
than the established, agreed budget from the Park Bond Program, the City of Canton also 
approved additional funding in the amount of $418,151 .99: $300,000.00 from the City's 
stormwater management account and $118,151.99 from the City' s parks & recreation account. 
All other Alternates were not accepted by the City. 

Per the City' s forthcoming letter to the County confirming the City's approval of the bids and 
alternates, and the source(s) of the needed additional funding of the proposed construction 
contract award, the City attests (by signature of the Mayor and City Attorney) that such funds are 
legally authorized for the purposes set fmth in and by the letter, and the City is solely responsible 
for all such additional funds. The City also declares that such additional funding shall be fully 
paid to the Cherokee County Board of Commissioners within ten (I 0) calendar days of approval 
by the Cherokee County BOC and prior to Cherokee County's issuance of the Notice of Award 
letter to the selected contractor, Georgia Development Partners, LLC. The City's letter is 
expected to be presented to the County before the Cherokee County BOC takes action at the 
meeting of January 8, 2013 . For informational purposes, an unexecuted copy of the letter is 
attached. 

Representatives of the City of Canton have been present at all design meetings over the past two 
years, and also attended the mandatory pre-bid conference of November 15, 2012, and at the bid 
opening of December 13, 2012. In accordance with the attached letter, the City of Canton confirms 
its review of the received bids and requests approval by the Cherokee County Board of 
Commissioners of this Agenda Request for construction of the City of Canton Etowah River Park 
and for the contingency account. 

COUNTY PARK AT KILLIAN SITE: As set forth and agreed between the City of Canton and 
Cherokee County, budgets were established for each respective project. Under these budgets, the 
Cherokee County was allocated approximately $2,535,645 .67 for award of the base bid, and 
cettain deductive Alternates, to be selected by Cherokee County as may be needed to meet the 
established budget. The additional sum of $170,000.00 was also budgeted as a contingency 
account for the County Park at the Killian Site. Total allocated budget for construction and 
contingency for the County Park at the Killian Site is $2,707,114.68. Budget amounts noted 
below reference proposed construction budgets and recommended award costs only. Such other 
costs regarding already contracted and expended design fees and other costs, are accounted for 
and carried under the main City of Canton Park Bond account PR I 08. 

Because the lowest base bid of $3,159,360.00 submitted by W. E. Contracting for the County 
Park at Killian Site exceeded the established budget by approximately $625,000.00, Deductive 
Alternate No. 4, in the amount of $20,000.00, to delete the requirements for the certified turf field 
builder, was selected. Needed additional funds can be allocated from other Park Bond Project line 
items and contingencies, without adverse affect to other County and City Park Bond Projects; or 
to the allocated funds for the City of Canton Etowah River Park project. 

SCHEDULES: Construction work for both parks is currently planned to begin by the end of February 
2013. The construction schedule is 365 calendar days from the date of the formal notice to proceed. 



BUDGET: 
Budgeted Amount: (Original) 
Amount Encumbered: 
Amount Spent to Date: 
Amount Requested: 

$6,591,666.67 
$ 0.00 
$ 590,063.66 

Account Name: City of Canton 
Account#: PR108 

City of Canton Etowah River Park: $3 ,522,551.99 (contract & contingency) 
County Park at Killian Site: $3,309,360.00 (contract & contingency) 

TOTAL: $6,831,911.99 (contract & contingency) 
Budget Adjustment Necessary: 

City of Canton Etowah River Park: $ 418,151.99 (contract & contingency) 
(From City of Canton) 
(contract & contingency) 
(From the Park Bond Program) 
(contract & contingency) 

County Park at Killian Site: $ 625,000.00 

TOTAL BUDGET ADJUSTMENTS: $1,043,151.99 

Remaining Budget: (Park Bond) $212,843.01 (Upon approval of these contracts) 

ADMINISTRATIVE RECOMMENDATION: It is recommended that the Board grant approval to 
award the construction contracts to the lowest responsible bidders, with the most responsive bid proposals 
for the projects listed below: 

City of Canton Etowah River Pari{ project to Georgia Development Partners, LLC, 
Atlanta, Georgia, in the proposed total contract amount of $3,385,769.99; inclusive of the 
base bid in the amount of$2,355,455.95, PLUS Additive Alternates Nos. 1, 2, 3 and 5 in the total 
add alternate amount of $1,030,314.04. This recommendation for approval and award of the 
construction agreement, in the above stated amount is fully contingent upon receipt of the 
approval letter from the City, and the City of Canton providing to Cherokee County the full 
amount of the needed additional funding amount of not less than $418, 151 .99, within ten (1 0) 
calendar days of approval this date by the Cherokee County BOC and prior to Cherokee County's 
issuance of the Notice of Award letter to the selected contractor, Georgia Development Partners, 
LLC. 

County Pari{ at Killian Site project to W. E. Contracting, Acworth, Georgia, in the 
proposed total contract amount of $3,139,360.00; inclusive of the base bid in the amount of 
$3, 159,360.00, and ONLY Deductive Alternate No. 4, in the amount of $20,000.00, to delete the 
requirements for the ce1tified turf field builder. No other alternates are recommended to be 
accepted. 

It is also requested that contingency accounts be approved for each respective project, to be 
controlled by Cherokee County Capital Projects Office, in the following amounts: 

City of Canton Etowah River Park project in the amount of$136,782.00. 
County Park at Killian Site project in the proposed total contract amount of $170,000.00. 

Unit Prices and Allowances were also included in the submitted bid proposals of each project and 
are also recommended to be accepted and are included in the above totals. 

REVIEWED BY: 
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Gene Hobgood, M IIJ>or 

E. Scott Wood, City Mnnngtr 
Susan C. Sta.nton, City Cler* City of Canton 

E. H. "Hooky" Hulfman, Word I, City Council 
Hob Rush, Ward I, City Council 

Jack Goodwin, Ward II, City Council 
Bill Bryan, Ward IT, City Council 

151 Elizabeth Street 
Canton OA 30114 

Phone 770-704-1500 
Fax 770·704-1538 

www.canton-georgia.com 

The Honorable L.B "Buzz" Ahrens, Jr. 
Cherokee County Board of Commissioners 
1130 Bluffs Parkway, 
Canton, Georgia 30114 

August 16, 2012 

Dear Chairman Ahrens, 

John Bet-esford, Ward Ill, Cit.)• Council 
Glen Cummins, Word Ill, City Council 

At the February 2, 2012 meeting of Canton City Council we were advised by a contingent of 

Cherokee County representatives that the Etowah Park property does not lend itself to the 

development of baseball fields. Commissioner Harry Johnston informed us that Cherokee County 

currently owns propertY on Killian Drive which is better suited for baseball fields and suggested 

that that propet·ty be used for the baseball field development. We were then, and remain today, 

very much appreciative of the initiative of Commissioner Johnston and the corresponding support 

of the entire Board of Commissioners in that innovative approach to a community need. 

We understood from that meeting that the baseball fields would be pulled from the Etowah Park 

design, the baseball fields would be developed on the Killian property, and that the county would 

own, maintain, and programmatically manage the Killian project. 

Based on additional information presented at that meeting we further understood that, as a result 

of the reduction in the project scope, we should expect a revised base budget allocation for the 

Etowah Park project of $2,142,326, plus an additional $1,001,912 aJlocation for project alternates, 

such as the pedestrian bridge, amphitheater, etc., or a total allocation for Etowah Park of 

$3,144,238. 

Our plans for Etowah Park have been fully predicated upon the presentations made to us in 

February by Cherokee representatives and assume a total allocation of $3,144,2.38. This lette1· is to 

formally request that the .Board of Commissioners remain committed to that established 

allocation. 

Mily.o ene I)P good 

c.Yiiitlk Councilman Bob Rush 

Councilman B an 

d~-
<?ouncUman Glen Cummins 



Chnlrmnn 
L. B. Ahrens, Jr. 

Westem District 
Karen nosch 
Jason A. Nelms 

CHEROKEE COUNTY BOARD OF COMMISSIONERS 

September 5, 2012 

Mayor Gene Hobgood 
Councilman Jolm Beresford 
Councilman Bill Bryan 

1130 Dlufrs Parkway • Canton, Georgia 30114 
678-493-6000 • Fax 678-493-6013 

www.cherokccgn.com 

Councilman Glen Cummins 
Councilman Jack M. Goodwin, Jr. 
Councilman E.M. "Hooky" Huffinan 
Councilman Bob Rush 

City of Canton 
151 Elizabeth St. 
Canton, GA 30114 

RE: Canton Park Projects; Your Letter of August 16 

Honorable Mayor and Council Members; 

Eastern District 
Jim Hubbard 

H11rry B. Johnston 

County Mnnnger 
Jeny \V. Cooper 

Thank you for your letter of August 16. On behalf of the Cherokee County Board of 

Commissioners, I thank you for working patiently with us to achieve the best possible outcome 

on our joint park project at the Etowah River and now including the Killian parcel adjacent to 

Kenny Askew Pnrk. 

At our meeting last night, the BOC confirmed that we agree with and accept your figure of 

$3,144,238 as the funds allocation for development of the Etowah site. Our understanding of 

that figure is as follows: 

• It includes the revised base plan for the park and additional features such as playground 

equipment and the bridge to Heritage Park. 

• The HDR architectural/engineering re-design fees initially estimated at $60,000 but now 

estimated at $119,620 are to be paid from the above amount. 



• The original HDR design fee of$275,000 plus $71,000 for the trails to Boling Park have 
been separately budgeted and paid. They do not need to come out of the $3,144,238. 
Design fees of $135,380 for the Killian site are also outside and in addition to that 
amount. 

• A railroad crossing budget of $50,000 is in addition to the $3,144,238 figure. However, 
any difference in the actual cost to build that crossing would come from (or be credited 
to) the $3,144,238 budget figure. 

• A construction contingency of $136,782 is outside and in addition to the $3,144,238 
figure. We'd prefer to not commit that contingency as pat1 of the constmction bid award, 
but instead to hold it for potential problems dming construction. But any remaining 
amount of that contingency after construction is completed will be available for Canton's 
use at the Etowah site. 

Project Manager Bill Echols and/or Conunissioner Harry Johnston would also like to discuss a 
change in the bid strategy with you at yom first convenience. We'd initially said we wanted a 
single contractor to build both parks. Bill now recommends asking contractors to bid separate 
amounts for the two sites, as well as a combined bid. And we'd like the option of using different 
contractors for the two sites. This will ensme we have true costs on each site. If a contractor's 
combined bid is less than the sum of the separate bids, and we select that contractor for both 
sites, we'll allocate the savings pro rata between the two. Also, we've had indications that one 
local contractor plans to bid very aggressively on one site, but is less interested in the other. This 
suggests the lowest cost might be achieved by using separate contractors. 

Perhaps as part of the same session, Bill would like to make a presentation to you on the latest 
design and add/alternate list for the Etowah Park. This needs to be in early-to-mid September, to 
allow HDR to finalize the designs in preparation for releasing the projects for bid. 

Again, thanks for working with us and for helping to confirm the budget for this project. 

L. B. "Buzz" Ahrens 
Chairman, Cherokee County Board of Conunissioners 



December 21, 20 12 

Cherol<ee County 
Office of the Board of Commissioners 

Capital Projects 
1130 Bluffs Parkway 
Canton, GA 30114 

(770) 721-7818 
Fax (678) 493-6088 

Mr. Scott Wood, City Manager 
City of Canton, Georgia 
City Hall 
151 Elizabeth Street 
Canton, Georgia 30114 

RE: CITY OF CANTON ETOWAH RIVER PARK PROJECT 
Report of Bid Results: Request for Approval by City fot• County BOC Approval 

Cherolcee County to Proceed for Coustl'llction Contract Award 

HAND DELIVERED: DECEMBER 21, 2012 

Dear Mr. Wood: 

Thank you for allowing me to attend the City Council meeting on December 20, 2012, to update tho 

Council and to discuss the process for approval by the City for award of the bids for the Etowah River 

Pnrk. 

As reported to the Council, on December 13, 2012, Cherokee County received competitive bids from ten 

(I 0) interested bidders/contractors for construction of the City of Canton Etowah River Park and the 

County Park at Killian Site Projects. Attached are a copy of the Bid Tabulation and a copy of the bid 

proposal submitted by the appnrent low bidder for the City of Canton Etowah River Park: Georgia 

Development Partners. LLC. Based upon our review of the bids, construction contracts will be awarded to 

separate contractors for the two parks. 

Also, attached are copies of the City of Canton's letter to Cherokee County, dated August 16, 2012, 

regarding confirmation of the project budgets, nud a copy of the letter from Cherokee County to the City 

of Canton, dated September 5, 2012, confirming agreement with the established project budgets for the 

respective City of Canton Etowah Rivet· Park and the County Park at Killinn Site projects. 



CITY OF CANTON ETOWAH IUVER PARK 
Accordingly, the purpose of this letter is to request that the City of Canton advise Cherokee 

County of its review and acceptance of the project scope and competitive base bid and altemate 

prices, and that the City confirm its approval of the base bid price and Additive Altemntes as 
outlined below, so that the Cherokee County Board of Commissioners cnn take approval action at 
its meeting of January 8, 2013, for award of both the City of Canton Etowah River Park and the 
County Park at Killion Site projects. 

As discussed with the Council on December 20, 2012, should the City of Cnnton require 

additional time to conduct its review of the bids, or to determine its options for providing 

additional funding for the City of Canton Etowah River Park, please note that the County may 
proceed to award the constmction contract for the County Park at the Killian site at its planned 
meeting of January 8, 2013, so that the work of that park can proceed; unless the City requests 

that both parks be reviewed nnd approved by the County BOC together as a joint project. 

As outlined in the attached City/County letters of August and September 2012, in addition to the 

base bid and Add Alternate total, a constl'uction contingency nccount of $136,782.00 will also 
be requested fo1· approval by the Cherokee County BOC. This contingency account will be 

controlled by Cherokee County Capital Projects, in association with the City of Canton. Also, as 

reported to the Council on December 20, 2012, two unit prices for possible unforeseen soil 
conditions and gravel backfill. in the total sum of $68,200.00 are already included in the base bid 

amount submitted by the apparent low bidder contractor, Georgia Development Partners, LLC. 
and would be immediately available for the project, if or when needed. 

Upon formal approval action by the Canton City Council, cmrently planned for its meeting of 
January 3, 2013, please designate the City's acceptance on the bid items listed below, then please 

sign and return this original to my attention. Return of this letter mul any nccompnuying City 
Council Resolution, is requested not Inter thnu Jnnunry 4, 2013, to allow formal approval to 
be scheduled for Cherokee County BOC action at its regular meeting of Tuesday, Januaty 8, 

2013. If the item is not, or cannot, be acted on at this BOC meeting, we will schedule for BOC 

approval nt the next meeting of January 22, 2013; or a meeting shortly thereafier. 

I have copied Mr. Cooper, County Manager, on this letter to advise him of this pending BOC 

action for January 8, 2013. 

CITY OF CANTON ETOWAH IUVER PARK: 
The following base bid and Add Alternates have been reviewed and are accepted by the City of 
Canton. Please circle yom· approvalldisnpnl'oval below. 

The LUMP SUM BASE DID PROPOSAL AMOUNT submitted by Georgia 
Development Partners, LLC. is accepted: Complete for nil Wol'l' of this Pl'ojcct: 
including Unit Prices, No Allownuces are Included. 

$2,355,455.95: ACCEPTED BY CITY: YES NO 

The following ALTERNATES submitted by Georgia Development Partners, LLC. 
nre nccepted by the City of Cnnton, and shall be ADDED to the Base Bid proposal 

amount immediately noted above, and that amount shall become the Totl\l Contract 

Amount to be approved by the Cherokee County BOC. 



ALTERNATES 1, 2, 3, 4, 5 & 6 nl'e ADD Altcmates. Altel'natc No 7 is 

DEDUCTIVE. 

ADD ALTERNATE N0.1: The Contractor shall furn ish to Cherokee County 

all work necessary and required for the complete construction of the 

PLAYGROUNDS, in accordance with and as set forth by the drawings and 

specifications. 
ADD $321,801.81 : ACCEPTED BY CITY: YES NO 

C 0 '? '( ADD ALTERNATE NO. 2: The Contractor shall fum ish to Cherokee County 

all work necessaty and required for the complete construction of the BRIDGE 

OVER ETOWAH IUVER; INCLUDING ABUTMENTS & BOARDWALK 

ACCESS, in accordance with and as set forth by the drawings and specifications. 

ADD $585,304.70: ACCEPTEJ) BY CJTY: YES NO 

ADD ALTERNATE NO.3: The Contractor shall furnish to Cherokee County 

all work necessmy and required for the complete construction of the ELLIPSE 

LIGHTING; IRRIGATION AND SHELTERS AND OVERLOOKS AT 

IUVER, in accordance with and as set fotih by the drawings and specifications. 

ADD $5~,958.58 : ACCEPTED BY CITY: YES NO 

ALTERNATE NO. 4: The Contractor shall furnish to Cherokee County all 

work necessary and required for the complete construction of the additional 

TRAILS TO BOLING PARK, in accordance with and as set forth by the 

drawings and specifications. 

~"'f>D $250,550.99: ACCEPTED BY CITY: YES NO 

C 0 ALTERNATE NO.5: The Contractor shall fmnish to Cherokee County all 

work necessary and required for the complete constmction of the additional 

LANDSCAPING, in accordance with and as set forth by the drawings and 

specifications. 
ADD $68,?.48.95: ACCEPTED BY CITY: YES NO 

ALTERNATE NO. 6: The Contractor shall fitrnish to Cherokee County all 

work necessmy and required for the complete construction of the 

AMPHITHEATER, in accordance with and as set forth by the drawings and 

specifications. 
ADD $291,161.10: ACCEPTED BY C ITY: YES NO 

ALTERNATE NO.7: The Contractor shall furnish to Cherokee County all 

work necessmy and required for the complete construction of providing 

SEEDED GRASS LAWNS, (IN LIEU OF SOD) AT THE 

AMPHITHEATER AND SOCCER/MULTI-PURPOSE FIELDS, 

INCLUDING ALL NECESSARY AND NEEDED WATERING AND 

MAINTENANCE TlffiOUGHOUT THE CONSTRUCTION PEIUOD 

UNTIL SUBSTANTIAL COMPLETION AND ACCEPTANCE BY 

CHEROKEE COUNTY AND THE CITY OF CANTON, in accordance with 

and as set forth by the drawings and specifications. 

DEDUCT $95,562.10: ACCEPTED BY CITY: YES NO 

0 coP'l 



To assist the City in its review of bids and nltemntes, Georgia Development Pm·tners, LLC. is 
the nppnrent low bidder for award of the Base Bid amount ONLY. Georgia Development 
Partners, LLC. is also the npparent lowest bidder based upon awnrd of the Base Bid nmotmt + 
acceptance of Add Alternates l & 2 ONLY; and Georgia Development Pm1ners, LLC. is the 
apparent lowest bidder based upon award of the Base Bid + acceptance of Add Altemates 1 & 2 
AND acceptance of Add Alternates 3 & 5. Under these two options, the following additional 
funds would be required: (please see attached worksheets on these calculations.) 

Base Bid+ Add Alternates 1 & 2 ONLY are accepted: Not less than $294,944.46. 
_Base Bid+ Add Alternates 1 & 2 ONLY nrc accepted: Not less thnn $418,151.99. 

$_--:-::----------- (amount to be cnlculntcd nnd wriltcu-in/complctcd by 
City of Can ton) 
GRAND TOTAL HEQUEST FOH. Al>l>ROVAL OF THE ABOVE BASE Bm AND 
ACCEPTED ALTERNATES. 

$2,967,618.00 FUNDS AVAILABLE FOR A WARD OF BASE BID AND ABOVE 
SELECTED ALTERNATES; as determined below: 

. $3,144,238.00: Beginning balance ns set f011h by the City/County letters of 
August/September 2012. 
LESS the following: · 
$119,620.00: HDR additionnl design services fee, and 
$ 57,000.00: Additional monies to be paid to railroad for 

clearing ofRR ROW by the railroad. 
$176,620.00: SUBTOTAL 

S __ __,~'---------- (nlliOIIIIt to be cnJcuJntcd muJ Wl'illen-in/compJelcd by 
City of Canton) 
ADDITIONAL MONIES TO BE PROVIDED DY THE CITY OF CANTON. 

Source(s) of these (possible) additional funds is/are the sole determinatiot~ of the City of 
Canton, and by signatmes below the City attests that such funds are legally authorized for 
the purposes set forth in and by this letter; .and the City is solely responsible for all such 
additional funds. The City also declares that such additional funding shall be fully paid to 
the Cherokee Coui1ty Board of Commissioners within ten ( l 0) calendar days of npproval 
by the Cheroke.e County BOC, and prior to Cherokee County's issuance of the Notice of 
Award letter to the selected contractor, Georgia Development Pm1ners, LLC. 

REQUEST BY CITY OF CANTON FOH CHEROKEE COUNTY BOC TO APPHOVE 
CONTRACTOR A WARD AND AMOUNT AS SET FORTH AND WRITTEN ABOVE: 

Date ... 
CITY COUNCIL RESOLUTION IS ATTACHED: YES or NO. 

Witncsscd nnd npprovcd ns to legal form nntl cOJulitions as set forth nbovc: 

Dntc 



COUNTY PARK AT KILLIAN SITE 
Separntely, Cherokee County is reviewing the bids and alternates received December 13, 2012, 
for the County Park at Killian Site, and plans to award construction of the County Park at the 
Killian site toW. E. Contrncting, Acworth, Georgia, at the Cherokee County BOC meeting of 

~rnuary 8, 2012. · 

Co~ \ ecause the bids received for the County Park at Killian site exceed the budget agreed to by the 
City and County by the August/September 2012 letters, the balance .of additional funds necessary 
for award of the County Park at Killian site by Cherokee County BOC will be allocated fi·om 
Park Bond Project line items and contingencies, without impact to the balance of funds under the 
City of Canton Park Bond Program allocation. 

SCHEDULE 
Based upon the above tentative schedule for action by the City of Canton at its meeting of January 3, 
2013, and Cherokee County BOC approval on January 8, 2013, we would expect to issue the Notice of 
Award and Construction Services Agreements to Georgia Development Partners, for the City of Canton 
Etowah River Park project, and to W. E Contracting for the County Park at Killian Site project, on or 
about January 10, 2013, for their execution and return (with required bonds, insurance and other forms) to 
Cherokee County by late January 2013. 

We would thereafter expect to obtain execution by Cherokee County and issue the formal Notice to 
Proceed by early February 2013. Based upon the project construction schedule of 365 calendar days, 
completion is expected by early 2014; if not sooner. IfBOC action is not until the January 22,2013, 
meeting, or later, all dates would be adjusted. · 

If we can be of any additional assistance, please call. Thank you. We look forward to commencing 
constmction of the City of Canton Etowah River Park and the County Park at Killian Site projects under 
the Cherokee County Park Bond Program approved by the voters in November 2008. 

C. William Echols, Jr., AlA 
Director of Capital Projects 

CC: Jerry W. Cooper, County Manager 
Dale Jordan, Cherokee County, Director of Procmement 
Joby West, City of Canton 
Project File 























CHEROKEE COUNTY 

PUBLIC HEARINGS AND PARTICIPATION 

In accordance with law and policy, the Cherokee County Board of Commissioners frequently conducts Public 
Hearings on a number of matters and issues. These Public Hearing rules are intended to ensure that the public 
has the opportunity to participate fairly in the meeting while promoting the orderly, efficient, and effective flow 
of the meeting. 

Policies and Procedures for Conducting Public Hearings 

1. The Chairman shall announce the Public Hearing and call for motion and a second to open the Public 
 Hearing; once approved by a vote of the majority, the Chairman will announce that the Public Hearing 
 is now open and should call forth those persons who wish to speak in favor, against, or otherwise on 
 the particular issue. The Chairman shall inform the public that all comments by proponents, opponents, 
 or the public shall be made from the podium and that any individual making a comment should first give 
 their name and address. The Chairman shall also inform the public that comments will only be received 
 from the podium.  

2. Members of the public who wish to speak must sign up on the form provided prior to the 
 commencement of the Public Hearing. Members of the public are expected to adhere to the rules of 
 decorum outlined herein and in the Civility Code and should be informed of such at the beginning of the 
 Public Hearing by the Chairman. There should be no vocal or boisterous demonstrations which will 
 disrupt the orderly flow of the meeting. Any person(s) engaging in this type of behavior shall be ruled 
 out of order by the Chairman and shall, at his/her discretion, be removed from the building.  

3. Time. Proponents and opponents are allowed fifteen (15) minutes per side to present data, evidence, 
 and opinions. Each side’s time period may be divided among multiple speakers in whatever manner 
 desired. No petition shall be the subject of more than one (1) public hearing before the Board of 
 Commissioners regardless of the number of times final action is deferred by the Board, unless a simple 
 majority of members of the Board of Commissioners vote to conduct such additional public hearings. 
 Speakers will be called as they appear on the sign up form. Additional time may be allotted for either 
 side at the Board’s discretion and upon a simple majority of affirmative votes of the Board. Clerk’s Note: 
 State Law Mandates that the time be at least 10 minutes per side. (O.C.G.A. § 36-66-5) 

4. Once the Public Hearing has concluded, the Chairman shall so announce and call for a motion and a 
 second to close the Public Hearing; after an affirmative vote by a majority of the Board, the Board may 
 convene into regular session to make its decisions.  

5. As a general rule, members of the public do not speak on agenda items unless those items have been 
 advertised for public hearing, or unless the Board, by a simple majority of affirmative votes, has decided 
 that public participation is necessary in its deliberative process. The Board shall follow its Public 
 Hearing rules when such participation is warranted.    

6. Public Hearings will be advertised in the newspaper of general circulation (County’s Legal Organ), at 
 least 15 days, but no more than 45 days prior to the date of the hearing.   

7. The only exception to this will be public hearings pertaining to the budget or as otherwise 
 governed by State Law. Any amendment to these rules of order by a Commission Member shall 
 be submitted to the Clerk in writing one week before the designated meeting. The proposed 
 amendment shall be included on the agenda for that meeting and distributed to all Board 
 Members. All amendments require a simple majority of affirmative votes by the Board for adoption.   

8. Public Hearings are hereby required for Zoning Ordinance modifications; adoption of the annual 
 budget; setting of the millage rate; and other matters as required by State law or at the request of the 
 Cherokee County Board of Commissioners.   



STATE OF GEORGIA 
COUNTY OF CHEROKEE COUNTY  
  

CHEROKEE COUNTY BOARD OF COMMISSIONERS 
     POLICY NO. 03- P- 01 
 

PUBLIC COMMENT POLICY 
 
In 1999, the Cherokee County Board of Commissioners established a public input policy, to welcome citizen 
comment and attendance. The following is a revised edition of that policy. The original Policy No. 99-P-1 is 
hereby rescinded. 

(1) 
 

The Cherokee County Board of Commissioners does hereby establish a policy that “Public Comment” is 
invited and encouraged. However it must be made known that the Cherokee County Board of Commissioners 
will not participate in a public debate regarding any item of public comment. 

 
(2) 

 
Therefore, it is the policy of Cherokee County that time for public comment will be set aside for each regularly 
scheduled meeting.  If the item you wish to speak about is on the agenda, it will be at the discretion of 
the Board as to whether you will be allowed to speak.  

(3) 
 

At both regular meetings, a fifteen (15) minute period, after the approval of the minutes of the previous 
meeting, will be set aside for public comment. Persons wishing to address the Board of Commissioners shall 
be required to sign up at a designated area on a sign up sheet provided before the meeting, giving their name 
and the topic of interest; the number of citizens appearing will be limited to five (5) on a first come first-served 
basis and will be limited to three (3) minutes per presentation. Their comments must be limited to their chosen 
topic. Only items pertaining to County business may be brought before the Board. The speaker is required to 
state their name and location in the County and whether he/she is speaking for himself/herself or for another.  
 

(4) 
 
Any person or persons, organization or group wishing to be put on the agenda and address the Board of 
Commissioners during a public appearance at which either official action will be considered or requested are 
required to submit a written request to their Post Commissioner, and the County Clerk, explaining the nature of 
the request, at least seventy-two (72) hours prior to said meeting. 
 

(5) 
 
Members of the public shall not make inappropriate, offensive, insulting or malicious remarks while addressing 
the Commissioners during public comment. All remarks shall be made to the Commission as a body and 
addressed through the Chair. Remarks shall not be made to a particular Commissioner.  

 
(6) 

 
A person may be barred from further speaking before the Commission in that meeting if his/her conduct is 
deemed out of order; a person, once barred for improper conduct, shall not be permitted to continue or again 
address the Commission in that meeting unless a majority vote of the Commission allows; in the event a 
speaker thus barred fails to obey the ruling, the Chair may take such action as is deemed appropriate. The 
Chairman may bar a person from addressing Commission meetings for up to thirty (30) days for improper 
conduct 
 
As revised this 6th day of May, 2003.      



 
 
 
 

MISSION STATEMENT 
 
 

 
 
 
                   The CHEROKEE COUNTY Board of Commissioners is dedicated  

            to providing a " Superior Quality of Life " for its residents. 
 

OUR GOAL: 
To preserve the Beauty, Unique Character, and Desirability of the 
Community where we live, work, and play. 

 
OUR PROMISE:   
Listen to you;   Respect your Rights; & Represent you with the highest 
standards of Ethics and Integrity. 

 
OUR COMMITMENT:   
Service Excellence & Continuous Improvement;   
 
Accelerate Infrastructure Improvements;  
 
State-of-the-art Public Safety facilities, training, and personnel;  
  
Fiscal Responsibility & Conservative Planning to maintain lowest tax 
rates in ARC - Metro Atlanta. 



Cherokee County Board of Commissioners 

2013 Meeting Schedule 

 

Meetings are held the first and third Tuesday of each month, with the exception noted below in January. 
Regular meetings are held at 6:00 p.m. at the Cherokee County Administrative Complex located at 
1130 Bluffs Parkway, Canton, GA 30114 in Cherokee Hall. Work Session begins at 3:00 p.m.  

 

January   8th  22nd 

February   5th  19th 

March    5th  19th 

April    2nd  16th 

May    7th  21st 

June    4th  18th 

July    2nd  16th 

August    6th  20th 

September   3rd  17th 

October   1st  15th 

November   5th  19th 

December   3rd  17th 

 

Cherokee County Holidays 

 Jan 1 – New Year’s Day 
 Jan 21 – Martin Luther King Day 
 May 27 – Memorial Day 
 July 4 – Independence Day 
 September 2 – Labor Day 

November 11 – Veterans Day 
November 28 – 29 Thanksgiving 
December 24 – 26 – Christmas 
Birthday - Floating 

 


	Work Session Agenda 
	1. FY2012 Preliminary Results

	AGENDA
	Amendments
	Announcements
	Presentations or Proclamations
	Approval of Work Session Minutes for December 18, 2012   
	Approval of Regular Meeting  Minutes for December 18, 2012 
	Public Hearing
	Exceptional Variance to TND Ordinance Hwy. 92 
	Public Hearing Procedures

	Public Comment
	Public Comment Policy

	Zoning Cases
	COMMISSION BUSINESS
	Chairman
	A. Retreat Dates
	B. Rename road entrance to cemetery
	C. RRDA Board Appointments 
	D. DBHDD Planning Board Vacancy
	E. Etowah River Water Trails Resolution
	F. Review draft Grand Jury Recommendations

	District 1
	District 2
	District 3
	District 4

	I. Consent Agenda 
	1.1  Consider lease with Congressman Gingrey at Historic Courthouse

	II. County Manager 
	2.1 Approve 2013 Tax Anticipation Note (TAN)
	Resolution
	Closing Memorandum
	TAN R-1

	2.2 Consider lease agreement with Trinity Church, CYB
	2.3 Purchase of pipe and manhole camera Roads and Bridges
	2.4 Approval of PSA Forensic Audit
	2.5 Consider Construction Contracts for Etowah River park and Killian Site

	III.County Attorney 
	3.1 City of Woodstock Annexation Notice


	Board of Commissioners Mission Statement 
	Meeting Schedule 



