CHEROKEE COUNTY

BOARD OF COMMISSIONERS

Work Session

January 8, 2013
3:00 p.m.
Cherokee Hall

AGENDA

Preliminary FY 2012 Financial Results presented by Janelle Funk.

Discussion on Regular Agenda Items.

Executive Session to Follow
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Cherokee County Board of
Commissioners

FINANCIAL UPDATE
FY 2012

Presented 1/8/2013
Preliminary/Pre-Audit Results



Cherokee County Board of
Commissioners

FY 2012 HIGHLIGHTS

Preliminary/Pre-Audit Results



Highlights of FY 2012

UPSIDE:

* Converted Fiscal Year to 9/30 Year-End

e Better matching of incoming revenues with outgoing spending — “CASH BASIS”
» Change in revenue recognition for property taxes impacts year of conversion

 Achieved Total Budget for New Inflows* $93.6M Actual v $93.2M Budget

. 30.8M .
SPLOST Collections is 13% Amounts Outstanding From Tax
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* Inflows = Current Year Revenues + Other Financing Sources used to support current year operations without using reserves
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Highlights of FY 2012

UPSIDE:

e All Agencies/All Funds complied with headcount budgets
e Cherokee County still has lowest number of employees per capita in ARC

Headcount Per Capita in the ARC
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Source: Upcoming Publication from Atlanta Regional Commission, “Local Government Operations: Expenditures & Revenues”
(This independent research publication directionally aligns with the Cherokee County Tax Spend Research conducted in 2010)

Note: Cherokee reported Budgeted Full Time Equivalents (to include fractions for PT and Temp positions and
vacant but budgeted positions), some other counties report only Full Time positions. If Cherokee County

reported only FT filled positions — our metric would be 5.28.
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Highlights of FY 2012

UPSIDE:

e $17.2M Under Expenditure Budget: $116.6M Actual v $133.7M Budget
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 Capital Funds $13.8M — primarily delays in SPLOST capital project construction
e Operating Funds $3.3M — 20 of 25 funds were under budget, but variance
primarily driven by: General Fund S1M, Fire Fund $S1.1M, CDBG S1M
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Highlights of FY 2012

e General Fund Avoided Negative Cash — Even on Combined Basis
e Change in revenue recognition lowered reported revenue, but did not impact
cash receipts — therefore, cash balance not impacted
e Lowest cash point = $1.9M
e Positive, although Cherokee County financial policy requires cash low point of
~ S6M

e For 30 Funds — 28 Improved Fund Balance As Compared to Budget
e 15 funds generated revenues better than budget

e For funds with lower than budgeted revenue, expenses were managed below
budget so fund balance was not impacted

e For the 13 operating funds that planned to use reserves — all actually used less
than budgeted
e E911 budgeted to use $377k, but only used $43k
e Jail Fund budgeted to use $676k, but only used $634k
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Highlights of FY 2012

 Insurance & Benefits Fund — Unreserved Fund Balance Improved — now

at S1.5M
 Total FY 2012 Fund Expenditures = $7.4M Actual v $7.5M Budget
e Unbudgeted Reimbursements ~ S500k
e Unreserved Fund Balance now in recommended range ~ 19% of Annual Claims

e Unincorporated County Services Fund (Insurance Premium Tax Fund) —
Able to Improve Reserve by ~$745k

e All other non-grant funds operate on cash basis (we have cash before we spend)
* The reason this is a problem — it drains General Fund cash
* Now General Fund must cover cash requirements until October tax receipt
* FY2012 Tax receipt higher, expenses lower — variance went towards building
reserve
e Started FY 2013 with ~ $2.9M Reserve, FY 2013 Budget ~ $6.4M
* Not where we need to be — but progress
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Highlights of FY 2012

DOWNSIDE:
 RRDA Fund — More Interest Payments Required Than Originally

Planned

» Budgeted Ballground Recycling to re-assume bond interest payments in July
2012
e Currently searching for new operator of facility

 EMS Fund — Billings Are Higher, But Receipts Are Down, Cash Balance

Is Negative

* Negative Cash Balance even at 12/31/2012 (-5134k)

e Expect to recover without additional (permanent) General Fund support

e Discussed issues with our Third Party Administrator
* Sent notification of intent to terminate contract on 3/31/2013 expiration
e Will issue RFP to solicit suppliers for ambulance billing and collection

services in January 2013

* Downside only on receipts. Cash expenses were $3.1M — exactly on Budget

Bottom Line: Overall, nearly everything happened as we budgeted or better.
Positive FY2012 had no significant surprises, but still need to plan for future.
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More On Operating Funds Significantly
Below Expenditure Budget

General Fund — $1.0M under-budget (S41.2M v Budget $42.2M)

* Personnel costs S500k under-budget (98% of Budget)
» S250k related to attrition in the Sheriff Office
* Remaining variance among several departments with

vacancies, retirements, and attrition (Indigent
Defense, HR, DA, Solicitor, Tax Admin)

* Workers Compensation $150k under-budget (timing of claims)

* Operating Costs $300k under-budget — primarily from Sheriff
Office and comprised of several accounts, but consider:
* Inmate Medical costs for 9 months:
201051.8M | 2011 S1.7M | 2012 S1.3M

Difficult to predict some budgeted accounts — agencies need to manage all
accounts to avoid unexpected costs
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More On Operating Funds Significantly
Below Expenditure Budget

Fire Fund — $1.1M under-budget ($12.1M v Budget $13.2M)

* Personnel costs were $S417k under-budget (96% of Budget)
e Budgeted for 218.5 FT Employees, Actual Avg 206
e Planned to fill vacancies in April but postponed until 2013 Budget
approved

* Workers Comp claim costs were S115k over-budget

* Operating Costs $760k under-budget — If costs could be
delayed, they were...

e Most significant variances: SCBA and other small
equipment, uniforms, bunker gear, building
maintenance, and several other small accounts

e Delaying investment/replacement of capital and
maintenance is not sustainable

Version 01.07.2013
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Cherokee County Board of
Commissioners

EXECUTIVE SUMMARY

CASH, REVENUE, EXPENDITURES

FY 2012
Preliminary/Pre-Audit Results



Cash Executive Summary — Prelim FY2012

Summary Statement: Property taxes were primarily collected in December 2011 and January 2012. Almost every month after, expenses >
revenues. Therefore the cash balance will decrease throughout the year. This is expected and budgeted accordingly.
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Highlights for YOY increase of $19.7M:

e $11.4M Parks Bond Issuance in January 2012 (although
increased spending mostly offset this)

* SPLOST receipts significantly exceeded SPLOST spending in
2012 (due to timing of capital projects)

* Impact Fee revenue increased, but spending was minimal
(no capital projects were budgeted in 2012)

* The 2011 increased millage rate, higher collections of
motor vehicle and intangible taxes, increased Insurance
Premium Tax receipt, the building of the Insurance &
Benefits Fund reserve, and lower personnel expenses from
ISRP (especially in Fire Fund), have contributed to
increased cash balances in non-capital funds.

Highlights for YOY increase of $3.9M:

¢ July 2011 millage rate increase provided additional funds in
Dec 2011/Jan 2012

¢ Transfers from Insurance Premium Tax (Unincorporated
County Services) Fund occurred after September 2011

» Sale of Blalock Property in October 2011

* Lower than budgeted expenses, especially in the Sheriff
Office and Judicial Services

* Higher than budgeted revenues:
* Motor Vehicle Taxes (newer car purchases)

* Intangible taxes (related to refinancing & mortgage
modifications)

* Tax Commissioner service charges to process collections

Bottom Line: Improvements to our cash position are better than budgeted.
However, we do need a long-term solution rather than using non-repeatable inflows to meet our cash requirements.

Version 01.07.2013
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Historical Cash Low Points
General Fund

Cash balance
comparisons:

* 1 week of GF
A/P checks ~
S300k

* 1 week of GF
payroll ~ $650k
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In 2012 we ended with a cash low point of ~ $1.9M. At the beginning of the year we had expected to hit

-$0.2M, but we experienced cash revenues higher than budget and expenses lower than budget.

tax receipts were processed), but our low in November was $2.5M.

Insurance Premium (Unincorporated County Services) Fund for September, but not for November.
The Insurance Premium Fund was added to the chart in 2012 because while the fund is self-supporting

We expected to hit another low point in mid-November 2012 of ~ $750k (until more significant property

The 2012 cash low point includes the General Fund and other funds supported by the General Fund - including the

— it does not

receive its major cash inflow until October 15", Therefore, the General Fund must help cover its cash needs in the

beginning of the year.

However, these low cash points must be improved so services are not impacted.

Bottom Line: Close management of budgets and cash flow allowed General Fund to avoid negative cash in 2012.

Version 01.07.2013
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Revenue Executive Summary
All Funds — Prelim FY2012

Summary Statement: When comparing externally generated recurring revenue that is expected to fund operations, without requiring

reserves, the County’s FY Results are $0.3M better than budgeted.

2012 — All Funds Recurring External Revenue
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ottom Line: Achieve

Revenue is 50.3M better than budget:

* Taxes -$1.3M

* Current Year Property Taxes -$4.6M

¢ Variance only due to change in revenue recognition for
change in fiscal year - cash not impacted — funds for 2013
not impacted

* Motor Vehicle Tax +$0.8M
e SPLOST +$1.1M
e Other Taxes +1.3M

* Fines & Forfeitures — Even to budget
* State Court fines $300k below budget, but other courts
offset the variance
* Grant Revenues - $1.4M
¢ No impact to the County because expenses also lower

* Charges for Services +51.6 MV
* Commissions on Tax Collections +$0.2M

¢ E-911 Fees +0.1M (Phone card revenue received that was not
budgeted otherwise these fees would have been under budget)

* Impact Fees + $0.3M

* EMS Fees + $1.0M (although billings are higher, collections are
not, please see EMS pages for more discussion of our action
plan)

* Miscellaneous +51.3 M

* SPLOST V Fund has received $0.6M in unbudgeted miscellaneous
reimbursements

* Insurance & Benefits Fund has received $0.5M in unbudgeted
miscellaneous reimbursements

evenue buaget 1or
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Revenue Executive Summary
General Fund - Prelim FY 2012

Summary Statement: When comparing externally generated recurring revenue that is expected to fund operations, without requiring
reserves, the General Fund FY Results are $1.2M less than budgeted.

2012 — General Fund Recurring External Revenue
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Note:

* While revenue was less than budget, expenses were also
less than budget, therefore there was no negative impact
to the General Fund.

* In addition, revenue was only under budget due to the
change in revenue recognition for the new fiscal year.
There is no permanent negative impact to revenue.

Revenue is $1.2M less than budget:

* Taxes -$1.5M
e Current Year Taxes -$2.9M

* only due to change in revenue recognition for change in
fiscal year - cash not impacted — funds for 2013 not
impacted

* Motor Vehicle +$0.6M
* Prior Year Taxes +$0.3M
* Other Taxes +$0.5M

* Licenses & Permits -S9K
* Business license renewals (billed) < Budget -$64K

¢ Both Alcohol Licenses and Newly Issued Business Licenses are >
Budget, mostly offsetting lower renewal revenue

* Charges for Services +50.2V
¢ Commission on Tax Collections primary driver of variance
¢ Landfill Fees achieved budget

* Fines & Forfeitures -$64K
* State Court is below budget, -$252K

¢ All other courts > YTD Budget and somewhat offset the State
Court shortfall

* Miscellaneous +5110K
¢ Indigent Defense Reimbursement +61K
* Rents & Royalties +522K
* Other Misc +527K

need a long-term solution to ensure services are provided with on-going revenues - not non-repeatable inflows.

Version 01.07.2013
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Expenditure Executive Summary
All Funds — Prelim FY 2012

Summary Statement: Expenses being managed across all funds. More significant variances include explanations on next page.

Total Expenditures

$140.0
$135.0 5133.7
$130.0 -
$125.0 -
$120.0 - $116.6 $116.2
$115.0 -
$110.0 -
$105.0 - : .
FY2012 Budget 2012 Actual 2011 Actual
Prelim 75%
2012 Actual ~ 2011 @ 75%
but main offsetting variances:
Increases: Decreases:

Parks Bond +$5.2M Grants/CDBG ($0.9M)
Parks & Rec +$0.3M*  Fire Fund ($1.6M)
EMS +$0.6M" Debt Service ($0.9M)
Impact Fee +$0.1M SPLOST ($2.7M)

a) assumed Cherokee Youth Basketball in 2012 — additional
revenue offset expense

b) Higher EMS billings in FY2012 required higher Allowance
for Uncollectibles. Non-cash expense

County-Wide Expenditures - 2012

2012 Budget 2012 Prelim Actual % Spent Comment #

Compensation 39,653,998 38,672,950 97.5% 1
Insurance Benefits 11,118,412 11,213,425 100.9% 2
Payroll Taxes 3,032,927 2,733,409 90.1%
Workers Comp 1,109,176 1,054,516 95.1% 3
Retirement Plans 835,977 736,035 88.0%
Other Personnel 34,192 26,391 77.2%
Total Personnel 55,784,682 54,436,726 97.6%
Operating Costs 22,572,366 20,212,479 89.5% 4
Capital 26,535,129 15,587,284 58.7% 5
Non-Op Costs 13,222,037 10,956,547 82.9% 6
Debt Service 6,093,478 6,405,910 105.1% 7
Utilities/Admin 2,687,411 2,512,791 93.5% 8
Other 121,000 0.0%
Transfers 6,732,828 6,458,212 95.9%

Total Expenditures 133,748,931 116,569,949 87.2%

Bottom Line: Cherokee County Delivered Expenditures Less Than Budget in Capital and Operating Categories.

Version 01.07.2013
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Expenditure Executive Summary
All Funds - Prelim FY2012

Summary Statement: Expenses are being managed across all funds — although some variances exist:

Compensation Costs are 97.5% of the 2012 Budget

» The variance is mainly due to attrition and vacancies.
» The most significant contributors to the variance are Sheriff and Fire.

» These departments are larger and experience more turnover than other departments.

 In addition, the FY2012 Budget planned to fill Fire Department vacancies with full-time
employees in April, but the hiring was delayed until after the millage rate was adopted.

» Budgeted 218.5 FT Employees, Actual Average 206

Insurance/Benefits Costs are 100.9% of the 2012 Budget

While County-Wide roll-up results reflect Insurance & Benefits costs being slightly over-
budget, this is predominantly due to the cost of an unbudgeted ERIP agreement. When just
focusing on the Insurance & Benefits Fund — the Fund finished the year with an increase in
total Fund Balance of $600k.

« $565k of StopLoss reimbursements and Pharmacy rebates were received ($475k better
than budget)

« Other Purchased Services were below budget due to timing of CHN contract ($180k
under-budget)

» Gross dental and medical claims were slightly over-budget ($65k over budget)
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Expenditure Executive Summary
All Funds - Prelim FY2012

Summary Statement: Expenses are being managed across all funds — although some variances exist:

2. Insurance/Benefits — Continued

The 2012 ending balance for Fund 605 was $2.9M, which consists of:
* Reserved portion (retiree future medical costs) $1.4M
« Unreserved $1.5M

 The recommended amount for unreserved fund balance is 16 — 20% of annual claim expense:

e Annual claim expense (medical & dental) ~ $7.9M
e Recommended unreserved fund balance ~ $1.3M - $1.6M

3. Total Workers Comp Costs are 95.1% of the 2012 Budget, which is $55k under-budget.
* New claims were $379k, which was slightly more than the FY2012 Budget of $332k.

* Inorder to impact this cost category, HR has expanded their responsibilities to include more
safety/risk management duties.

*  Prior year claim payments totaled $302k, which is $160k under-budget.

e This variance is all due to the timing of settlements. There were three large claims that had been
budgeted to settle in FY2012 but did not, and were carried over to the FY2013 Budget.

*  Administration fees were $58.5k higher than budget.

* Inorder to align costs with our new fiscal year, the 2012/2013 policy contract for our WC excess
policy was extended to cover 15 months, resulting in the 2012 admin fees being over
budget, but eliminated the need to budget for the WC excess policy in FY2013.
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Expenditure Executive Summary
All Funds — Prelim FY2012

Summary Statement: Expenses are being managed across all funds — although some variances exist:

4. Operating Costs are 89.5% of the 2012 Budget, which is $2.4M under-budget.
In general, all agencies avoided spending unless not spending would cease operations.

» Sheriff Office -$300k

e Fire Fund -$760k

* Insurance Premium Fund -$300k (more SPLOST projects were completed)
e SPLOST YV -$195k (more projects were capitalized improvements)

» Transportation Fund -$200k (ARRA, Federal Grant funding, was not used)
* Insurance & Benefits Fund -$180k (CHN contract timing delayed)

» All other variances spread among other funds for various reasons (E911 communication
expenses were lower than two previous years and budget, Animal Shelter did not
complete glass doors project, DATE fund did not require consulting costs, Jail Fund had
fewer inmates so inmate insurance was lower...)

5. Capital spending ended the year at 58.7% of the 2012 Budget, which is $10.9M under-
budget. This variance was driven by the timing of construction projects.

*  We budgeted to substantially complete the first phases of the Sheriff Office and Fire training centers
(funded by SPLOST).
*  We also budgeted to complete more Parks Bond projects in FY 2012.

* The funding for these projects will carryforward into future years.
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Expenditure Executive Summary
All Funds - Prelim FY2012

Summary Statement: Expenses are being managed across all funds — although some variances exist:

Non Operating Costs were 82.9% of the 2012 Budget, which is $2.3M under-budget. This category
represents monthly payments to other agencies and the allowance for EMS uncollectibles .

* InFY2012 the CDBG Fund was budgeted at the full award amount, rather than the amount that would
be spent in one year. This resulted in a budget variance of $1.6M. The FY2013 Budget only reflects
the specific amount planned for spending in FY2013.

* InFY2012 the SPLOST Fund budget included $1.9M to be paid to the Library, but only a small
amount was spent for the land purchase for the new library. This is the primary reason for the $1.6M
variance in the Fund for this category. The funds will be carried forward to future years.

 InFY2012, EMS Billings were higher, requiring the need for a higher allowance for uncollectibles.
This increased this category by $600k, but it is a non-cash expense.

Debt Service was at 105.1% of the 2012 Budget, which is $312k over-budget.

« The RRDA Budget was based on actual monthly payments required in FY2012. In actuality, we pre-
paid 3 months’ installments in FY2011, but the actual expense did not become an obligation, and
therefore not recorded as an expenditure, until FY2012. This is a zero cash impact as compared to
budget since the amounts were already part of cash outflow in FY 2011.

Allocated Costs (Primarily Utilities & Insurance) were 93.5% of the 2012 Budget, which is
$175k under-budget.

»  Milder winter and summer weather contributed to lower electricity and natural gas costs
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Workers Compensation

CALENDAR YEAR SHORT FISCAL YEAR

2012 Proj
(Based on Jan-| 2011 Budget 2011 Actual 2012 Budget 2012 Actuals @
2011 Budget 2011 Actual Sept Results) | 75% Target @ 9 months @ 9 Months 9 months

Costs By Type .

New Claims $314,500 $381,204 $505,863 $235,875 $332,990 $332,297 $379,396
Carryover Claims $636,257 $799,935 $363,257 $477,193 $752,664 $462,005 $301,757
Admin Costs $392,940 $307,462 $386,862 $294,705 $307,461 $314,874 $373,362
Total County $1,343,697 $1,488,601 $1,255,982 $1,007,773 $1,393,115 $1,109,176 $1,054,515

Costs by Fund }
General Fund $810,410 $669,538 $471,355 $607,808 $636,437 $549,885 $393,344

Fire Fund $191,572 $311,381 $365,578 $143,679 $315,555 $194,013 $319,064
EMS Fund $48,088 $133,957 $62,379 $36,066 $146,508 $64,266 $50,329

Other Funds $293,627 $373,725 $356,670 $220,220 $294,615 $301,012 $291,778
Total County $1,343,697 $1,488,601 $1,255,982 $1,007,773 $1,393,115 $1,109,176 $1,054,515

There are 3 significant ongoing claims that will be carried over to FY2013, they all were initially incurred prior to 2008-2009.

They have been included in the budget for 2013

The Excess WC policy was renewed in July and included a cost increase. In the effort to align major annual costs with the new fiscal
year, this policy is for 15 months, 7/15/12-10/1/13. This has resulted in higher administration costs in FY2012, but will result in

lower admin costs in FY2013.
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Expenditure Executive Summary
General Fund — Prelim FY2012

Summary Statement: Expenses managed across all departments.

. General Fund - Expenditures 2012
General Fund Expenditures
$42.4 2012 Budget 2012 Prelim Actual % Spent
$42.2 $42.2 Compensation 21,376,705 20,995,446 98.2%
Insurance Benefits 2,530,827 2,589,011 102.3%
$42.0 - Payroll Taxes 1,658,495 1,494,191 90.1%
$41.8 - Workers Comp 549,885 393,344 71.5%
Retirement Plans 15,753 15,321 97.3%
41.6 -
y $41.5 Other Personnel 33,292 17,178 51.6%
$41.4 - Total Personnel 26,164,957 25,504,497 97.5%
Operating Costs 9,395,751 9,096,940 96.8%
$41_2 _ 541.2
Capital 478,228 439,936 92.0%
$41,0 - Non-Op Costs 2,027,185 1,971,515 97.3%
Debt Service 449,855 449,855 100.0%
$40.8 -
Utilities/Admin 962,807 900,431 93.5%
$40 6 - Other 0.0%
FY2012 Budget Prelim 2012 2011 Actual Transfers 2,714,800 2,799,913 103.1%
Actual 75%
Total Expenditures 42,193,583 41,163,081 97.6%

Bottom Line: General Fund Operations Delivered Expenditures Less Than Budget

Version 01.07.2013
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Cherokee County Board of
Commissioners

EXECUTIVE SUMMARY

HEADCOUNT & PERSONNEL

FY2012
Preliminary/Pre-Audit Results



Personnel Costs Executive Summary - Prelim FY2012

2012 Budget % of Budget
2008 2009 2010 2011 Annualized (Est) 2012 Budget 2012 YE Expended
Salaries $55,294,868 $54,495,768 $54,268,333 $ 53,963,078 S 53,049,190 $39,653,998 S 38,672,950 97.53%
Benefits (County Paid) 5,956,007 7,491,315 7,548,554 6,343,262 6,423,688 4,817,766 4,274,066 88.71%
Payroll Taxes 4,065,169 3,947,609 3,890,605 4,164,411 4,028,349 3,032,927 2,733,409 90.12%
Retirement Contributions 3,677,068 3,623,413 3,187,128 1,193,086 1,114,636 835,977 736,035 88.04%
Unemployment 5,889 112,317 35,938 49,226 37,723 28,292 22,122 78.19%
Workers Comp 641,285 993,882 1,624,875 1,343,697 1,400,000 1,109,176 1,054,516 95.07%
Total Personnel Costs $69,640,286  $70,664,304 $70,555,433  $67,056,760 $ 66,053,586 $49,478,136 $ 47,493,098 95.99%
Benefits % 10.8% 13.7% 13.9% 11.8% 12.1% 12.1% 11.1%
County Paid Benefits Calculation = Total Costs in Fund 605 Less Employee/Retiree Contributions
TOTAL PERSONNEL COSTS
% = Benefits Cost as % to Salaries
$80,000,000
$69,640,286 $70,664,304 $70,555,433
$70,000,000 ” ”
$60,000,000 12.1%
$40,000,000 A
$30,000,000
$20,000,000
$10,000,000
$0 T T T T 1
2008 2009 2010 2011 2012 Budget 2012 Budget 2012 YE
Annualized (Est)

BENEFIT COSTS SIGNIFICANTLY LESS THAN BUDGETED DUE TO STOPLOSS REIMBURSEMENTS AND PHARMACY REBATES
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Headcount Executive Summary - Prelim FY2012

Average # of Filled Positions Throughout Time Period

2008 2009 2010 2011 2012 Budget 2012 YE
Full Time 1,221 1,208 1,210 1,150 1,158 1,099
Part Time 124 107 136 119 169 170
Total County Employees 1,345 1,314 1,346 1,269 1,327 1,269
State Employees 14 18 18 18 18 18
Total Headcount Supporting County 1,359 1,332 1,364 1,287 1,345 1,287
TOTAL COUNTY EMPLOYEES

1,500

1,450

1,400

1,350 1,345 1,346 1.327

1,300 -

1,250 -

1,200 -

1,150 -

1,100 -

1,050 -

1,000 -

2008 2009 2010 2011 2012 Budget 2012 YE

Comparing 2012 YE to 2012 Budget:

Full-Time positions less than budget due to normal attrition. While approved vacanices are quickly replaced, this report reflects average staffing.
The actual "allowed" # of PT positions is 239 - but this includes temp/seasonal positions. Therefore the average budget for PT positions is shown as 169.

PT positions appear over the adjusted budget due to volume of Election Poll Workers - but most of these positions actually only worked ~ 2-3 days.

In 2013 w%will b%%ila;%%ating permanent part time from temporary part time to report a more representative picture of our staffing.
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Cherokee County Board of
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Cherokee County Board of Commissioners
Changes in Fund Balance
As of 9/30/2012

Printed 1.3.13

Revenues &
Beginning Other Financing Ending Net Increase/
Fund Balance Sources Expenditures Balance (Decrease)
100 GENERAL FUND 30,191,445 15,558,928 41,163,081 4,587,292 (25,604,153)
205 LAW LIBRARY FUND 604,547 100,030 76,863 627,713 23,167
210 SHERIFF'S FORFEITURES 91,699 189,306 95,801 185,205 93,506
215 EMERGENCY 911 TELEPHONE FUND 1,428,185 2,874,164 2,917,565 1,384,783 (43,402)
221 SENIOR SERVICES FUND 9,450 871,482 819,162 61,770 52,320
225 PARKS AND RECREATION 220,183 2,133,853 2,280,754 73,282 (146,901)
230 INSURANCE PREMIUM FUND (167,683) 7,465,759 4,638,008 2,660,068 2,827,751
240 TRANSPORTATION FUND 0 715,799 715,799 0 0
250 MULTIPLE GRANT FUND 36,849 453,234 386,656 103,426 66,577
251 COMMUNITY DEVELOPMENT (22,165) 1,188,255 1,182,822 (16,732) 5,433
252  ANIMAL SERVICES FUND 34,353 720,910 688,365 66,897 32,545
254 DA's CONDEMNATION FUND 85,747 9,146 3,176 91,717 5,970
255 DRUG ABUSE AND TREATMENT FUND 542,901 105,254 84,111 564,044 21,143
256  VICTIM/WITNESS FUND 27,203 152,530 150,448 29,286 2,083
257 DUI COURT FUND 80,024 412,132 327,608 164,549 84,525
258 DRUG ACCOUNTABILITY COURT 0 0 0 0 0
270 FIRE ADMINISTRATION FUND 12,109,716 3,278,335 12,128,052 3,259,999 (8,849,717)
271 JAIL FUND 1,652,741 300,498 935,104 1,018,134 (634,607)
272 SHERIFF'S COMMISSARY FUND 45,980 185,168 165,846 65,301 19,322
273 CONFISCATED ASSETS FUND 239,079 85,799 188,206 136,672 (102,407)
275 HOTEL/ MOTEL TAX FUND 0 107,240 107,240 0 0
295 IMPACT FEE FUND 3,787,425 373,650 100,000 4,061,075 273,650
310 RECREATION CAPITAL CONSTRUCTIO 21,594,215 11,518,415 9,645,229 23,467,400 1,873,186
320 SPLOST 1l 0 0 0 0 0
321 SPLOST IV (124) 0 0 (124) 0
322 SPLOSTV 7,919,299 17,029,367 12,074,081 12,874,584 4,955,286
323 SPLOST 2012 0 7,688,567 5,764,294 1,924,274 1,924,274
375 RESOURCE RECOVERY DEVELOPMT 608,171 912,544 1,231,832 288,884 (319,287)
410 DEBT SERVICE 8,526,267 3,830,060 4,377,991 7,978,335 (547,932)
555 CONFERENCE CENTER 159,089 351,860 264,837 246,111 87,023
580 EMERGENCY MEDICAL SERVICES 1,341,866 5,970,232 5,619,513 1,692,585 350,719
605 INSURANCE AND BENEFITS FUND 2,268,112 7,973,418 7,360,249 2,881,281 613,169
610 FLEET MAINTENANCE FUND 410,704 1,081,624 1,077,256 415,072 4,368
93,825,275 93,637,559 116,569,948 70,892,885 (22,932,390)

Version 01.07.2013




Cherokee County Board of Commissioners
Budget Summary

100.00% of year lapsed

Printed 1.3.13

ALL EXTERNALLY GENERATED RECURRING REVENUES BY FUND

GENERAL FUND (100)

LAW LIBRARY FUND (205)

SHERIFF'S FORFEITURES (210)
EMERGENCY 911 TELEPHONE FUND (215)
SENIOR SERVICES FUND (221)

PARKS AND RECREATION (225)
INSURANCE PREMIUM FUND (230)
TRANSPORTATION FUND (240)

MULTIPLE GRANT FUND (250)
COMMUNITY DEVELOPMENT (251)
ANIMAL SERVICES FUND (252)

DA's CONDEMNATION FUND (254)

DRUG ABUSE AND TREATMENT FUND (255)
VICTIM/WITNESS FUND (256)

DUI COURT FUND (257)

FIRE ADMINISTRATION FUND (270)

JAIL FUND (271)

SHERIFF'S COMMISSARY FUND (272)
CONFISCATED ASSETS FUND (273)
HOTEL/ MOTEL TAX FUND (275)

IMPACT FEE FUND (295)

RECREATION CAPITAL CONSTRUCTIO (310)
SPLOST IV (321)

SPLOST V (322)

SPLOST 2012 (323)

RESOURCE RECOVERY DEVELOPMT (375)
DEBT SERVICE (410)

CONFERENCE CENTER (555)
EMERGENCY MEDICAL SERVICES (580)
INSURANCE AND BENEFITS FUND (605)
FLEET MAINTENANCE FUND (610)

TOTAL EXT GEN REC REVENUES

Version 01.07.2013

2011 ACT Actual as of 2012 Original Budget 2012 Revised Actual as of % of Budget % of Budget
(75%) 9/30/2011 Budget Adjustments Budget 9/30/2012 2012 2011
18,384,676 12,981,901 16,309,680 82,644 16,392,324 15,175,975 92.58% 70.61 %

109,216 95,885 105,610 0 105,610 100,030 94.72% 87.79 %
0 0 131,965 0 131,965 189,306 143.45% 0.00 %
2,794,096 2,329,321 2,751,620 0 2,751,620 2,874,164 104.45% 83.37 %
0 408,188 483,005 7,075 490,080 486,257 99.22% 0.00 %
1,460,337 1,401,525 1,524,437 0 1,524,437 1,582,411 103.80% 95.97 %
6,829,086 320,612 6,939,650 0 6,939,650 7,465,759 107.58% 4.69 %
453,526 423,527 756,206 33,249 789,455 552,584 70.00% 93.39 %
1,303,416 1,303,395 258,920 126,514 385,434 418,053 108.46%  100.00 %
490,682 490,681 2,092,046 0 2,092,046 1,169,367 55.90%  100.00 %
104,572 104,572 571,022 0 571,022 540,313 94.62%  100.00 %
10,832 10,832 11,250 0 11,250 9,146 81.30%  100.00 %
125,574 111,773 126,965 0 126,965 105,254 82.90% 89.01 %
148,637 132,877 147,450 0 147,450 152,530 103.45% 89.40 %
179,125 179,125 182,680 38,140 220,820 336,382 152.33%  100.00 %
4,500,764 2,882,863 4,336,117 27,078 4,363,195 3,277,285 75.11% 64.05 %
323,753 287,852 319,950 0 319,950 300,498 93.92% 88.91 %
106,522 106,522 225,045 0 225,045 185,168 82.28%  100.00 %
78,647 78,647 75,270 0 75,270 85,799 113.99%  100.00 %
87,188 80,188 88,850 0 88,850 107,240 120.70% 91.97 %
79,282 79,282 72,800 0 72,800 373,650 513.26%  100.00 %
13,444 13,444 53,600 0 53,600 33,415 62.34%  100.00 %
407 407 0 0 0 0 0.00% 99.99 %
23,560,591 23,564,514 20,886,940 (2,400,000) 18,486,940 17,029,367 92.12%  100.02 %
0 0 2,400,000 2,400,000 4,800,000 7,688,567 160.18% 0.00 %
154,989 154,989 0 0 0 0 0.00%  100.00 %
1,022,796 525,998 922,908 109,500 1,032,408 696,872 67.50% 51.43 %
174,531 174,556 195,050 0 195,050 276,120 141.56%  100.01 %
4,570,435 4,570,434 4,367,485 41,490 4,408,975 5,404,223 122.57%  100.00 %
665,561 665,560 216,000 0 216,000 715,643 331.32%  100.00 %
50 50 0 0 0 395 0.00% 99.00 %
67,732,734 53,479,520 66,552,521 465,691 67,018,211 67,331,773 100.47 % 78.96 %
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Budget Summary
100.00% of year lapsed

Printed 1.3.13

OTHER FINANCE SOURCES
TRANSFERS IN
GENERAL FUND (100)

SHERIFF'S FORFEITURES (210)

SENIOR SERVICES FUND (220)

PARKS AND RECREATION (225)

TRANSPORTATION FUND (240)

MULTIPLE GRANT FUND (250)

COMMUNITY DEVELOPMENT (251)

ANIMAL SERVICES FUND (252)

DUI COURT FUND (257)

IMPACT FEE FUND (295)

RECREATION CAPITAL CONSTRUCTIO (310)

SPLOST V (322)

RESOURCE RECOVERY DEVELOPMT (375)

DEBT SERVICE (410)

CONFERENCE CENTER (555)

EMERGENCY MEDICAL SERVICES (580)
TOTAL TRANSFERS IN

SALE OF ASSETS
GENERAL FUND (100)

FIRE ADMINISTRATION FUND (270)
EMERGENCY MEDICAL SERVICES (580)
TOTAL SALE OF ASSETS

PROCEEDS FROM DEBT INSTRUMENTS
RECREATION CAPITAL CONSTRUCTIO (310)

TOTAL PROCEEDS FROM DEBT INSTRUMENTS

INTERNAL SERVICE CHARGES
INSURANCE AND BENEFITS FUND (605)

FLEET MAINTENANCE FUND (610)
TOTAL INTERNAL SERVICE CHARGES

TOTAL OTHER FINANCE SOURCES

TOTAL INFLOWS

USE OF RESERVES
GENERAL FUND (100)

EMERGENCY 911 TELEPHONE FUND (215)
PARKS AND RECREATION (225)
INSURANGEsRREBMIDROFUND (230)

2011 ACT Actual as of 2012 Original Budget 2012 Revised Actual as of % of Budget % of Budget
(75%) 9/30/2011 Budget Adjustments Budget 9/30/2012 2012 2011

0 0 77,233 0 77,233 354,733 459.30 % 0.00 %
0 0 0 0 0 0 0.00 % 0.00 %
0 441,641 385,225 (172) 385,053 385,225 100.04 % 0.00 %
548,017 548,017 551,442 0 551,442 551,442 100.00 %  100.00 %
46,483 46,483 149,128 0 149,128 163,215 109.45 %  100.00 %
39,243 5,519 39,154 0 39,154 35,181 89.85 % 14.06 %
0 0 0 0 0 18,888 0.00 % 0.00 %
562,019 562,019 180,597 0 180,597 180,597 100.00 %  100.00 %
75,750 75,750 75,750 0 75,750 75,750 100.00 %  100.00 %
25,269 25,269 0 0 0 0 0.00%  100.00 %
0 0 0 0 0 75,000 0.00 % 0.00 %
2,195 2,195 408,414 0 408,414 0 0.00 % 99.99 %
0 0 608,171 304,374 912,545 912,544 100.00 % 0.00 %
6,438,383 6,438,383 3,132,088 0 3,132,088 3,133,188 100.04 %  100.00 %
64,062 59,562 57,350 0 57,350 75,740 132.07 % 92.98 %
666,003 666,003 496,709 0 496,709 496,709 100.00 %  100.00 %
8,467,424 8,870,842 6,161,260 304,202 6,465,462 6,458,212 99.89 % 104.76 %
1,549,407 49,407 0 0 0 28,221 0.00 % 3.19%
2,500 2,500 0 0 0 1,050 0.00%  100.00 %
0 0 0 0 0 69,300 0.00 % 0.00 %
1,551,907 51,907 0 0 0 98,571 0.00 % 3.34 %
0 0 11,400,000 0 11,400,000 11,410,000 100.09 % 0.00 %
0 0 11,400,000 0 11,400,000 11,410,000 100.09 % 0.00 %
7,329,984 7,282,835 7,224,615 0 7,224,615 7,257,775 100.46 % 99.36 %
1,008,555 1,008,555 1,154,090 0 1,154,090 1,081,229 93.69 %  100.00 %
8,338,539 8,291,389 8,378,705 0 8,378,705 8,339,004 99.53 % 99.43 %
18,357,870 17,214,138 25,939,965 304,202 26,244,167 26,305,786 100.23 % 93.77 %
86,090,604 70,693,658 92,492,486 769,893 93,262,378 93,637,559 100.40 % 82.12 %
0 0 25,419,651 304,374 25,724,025 0 0.00 % 0.00 %
0 0 377,246 0 377,246 0 0.00 % 0.00 %
0 0 248,549 (31,735) 216,814 0 0.00 % 0.00 %
0 0 (2,421,414) 339,065 (2,082,349) 0 QDO 74 0.00 %
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Budget Summary
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MULTIPLE GRANT FUND (250)
DA's CONDEMNATION FUND (254)
DRUG ABUSE AND TREATMENT FUND (255)
VICTIM/WITNESS FUND (256)
FIRE ADMINISTRATION FUND (270)
JAIL FUND (271)
IMPACT FEE FUND (295)
RECREATION CAPITAL CONSTRUCTIO (310)
SPLOST V (322)
SPLOST 2012 (323)
DEBT SERVICE (410)
CONFERENCE CENTER (555)
EMERGENCY MEDICAL SERVICES (580)
INSURANCE AND BENEFITS FUND (605)
FLEET MAINTENANCE FUND (610)
TOTAL USE OF RESERVES

TOTAL FUNDING SOURCES

Version 01.07.2013

2011 ACT Actual as of 2012 Original Budget 2012 Revised Actual as of % of Budget % of Budget
(75%) 9/30/2011 Budget Adjustments Budget 9/30/2012 2012 2011

0 0 0 86 86 0 0.00 % 0.00 %
0 0 18,750 0 18,750 0 0.00 % 0.00 %
0 0 0 15,000 15,000 0 0.00 % 0.00 %
0 0 10,995 0 10,995 0 0.00 % 0.00 %
0 0 8,857,747 0 8,857,747 0 0.00 % 0.00 %
0 0 524,550 151,539 676,089 0 0.00 % 0.00 %
0 0 (72,800) 100,000 27,200 0 0.00 % 0.00 %
0 0 3,546,400 108,000 3,654,400 0 0.00 % 0.00 %
0 0 3,334,969 (301,391) 3,033,578 0 0.00 % 0.00 %
0 0 (484,156) (37,674) (521,830) 0 0.00 % 0.00 %
0 0 320,386 (108,000) 212,386 0 0.00 % 0.00 %
0 0 18,853 0 18,853 0 0.00 % 0.00 %
0 0 64,160 72,000 136,160 0 0.00 % 0.00 %
0 0 62,403 0 62,403 0 0.00 % 0.00 %
0 0 0 49,000 49,000 0 0.00 % 0.00 %
0 0 39,826,289 660,264 40,486,552 0 0.00 % 0.00 %

86,090,604 70,693,658 132,318,775 1,430,156 133,748,931 93,637,559 70.01 % 82.12 %
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ALL EXPENDITURES BY FUND
GENERAL FUND (100)

LAW LIBRARY FUND (205)

SHERIFF'S FORFEITURES (210)
EMERGENCY 911 TELEPHONE FUND (215)
SENIOR SERVICES FUND (221)

PARKS AND RECREATION (225)
INSURANCE PREMIUM FUND (230)
TRANSPORTATION FUND (240)

MULTIPLE GRANT FUND (250)
COMMUNITY DEVELOPMENT (251)
ANIMAL SERVICES FUND (252)

DA's CONDEMNATION FUND (254)

DRUG ABUSE AND TREATMENT FUND (255)
VICTIM/WITNESS FUND (256)

DUI COURT FUND (257)

FIRE ADMINISTRATION FUND (270)

JAIL FUND (271)

SHERIFF'S COMMISSARY FUND (272)
CONFISCATED ASSETS FUND (273)
HOTEL/ MOTEL TAX FUND (275)

IMPACT FEE FUND (295)

RECREATION CAPITAL CONSTRUCTIO (310)
SPLOST IV (321)

SPLOST V (322)

SPLOST 2012 (323)

RESOURCE RECOVERY DEVELOPMT (375)
DEBT SERVICE (410)

CONFERENCE CENTER (555)
EMERGENCY MEDICAL SERVICES (580)
INSURANCE AND BENEFITS FUND (605)
FLEET MAINTENANCE FUND (610)

TOTAL ALL EXPENDITURES BY FUND

Version 01.07.2013

Cherokee County Board of Commissioners
Budget Summary

100.00% of year lapsed

Printed 1.3.13

2011 ACT Actual as of 2012 Original Budget 2012 Revised Actual as of % of Budget % of Budget
(75%) 9/30/2011 Budget Adjustments Budget 9/30/2012 2012 2011
41,504,652 37,219,204 41,806,564 387,018 42,193,582 41,163,081 97.56% 89.67 %

110,657 110,358 105,610 0 105,610 76,863 72.78% 99.73 %
0 0 131,965 0 131,965 95,801 72.60% 0.00 %
3,057,892 2,848,601 3,128,866 0 3,128,866 2,917,565 93.25% 93.16 %
826,646 786,748 868,230 6,903 875,133 819,162 93.60% 95.17 %
2,016,338 1,984,875 2,324,428 (31,735) 2,292,693 2,280,754 99.48% 98.44 %
4,341,141 4,055,509 4,518,236 339,065 4,857,301 4,638,008 95.49% 93.42 %
666,617 630,830 905,334 33,249 938,583 715,799 76.26% 94.63 %
1,557,411 1,412,333 298,074 126,599 424,673 386,656 91.05% 90.68 %
862,036 703,203 2,092,046 0 2,092,046 1,182,822 56.54% 81.57 %
701,606 660,863 751,619 0 751,619 688,365 91.58% 94.19 %
1,729 1,729 30,000 0 30,000 3,176 10.59%  100.00 %
75,750 75,750 126,965 15,000 141,965 84,111 59.25%  100.00 %
149,391 136,890 158,445 0 158,445 150,448 94.95% 91.63 %
267,022 237,439 258,430 38,140 296,570 327,608 110.47% 88.92 %
13,674,312 12,594,218 13,193,864 27,078 13,220,942 12,128,052 91.73% 92.10 %
754,549 670,117 844,500 151,539 996,039 935,104 93.88% 88.81 %
141,247 124,374 225,045 0 225,045 165,846 73.69% 88.05 %
219,686 219,704 75,270 0 75,270 188,206 250.04%  100.01 %
85,188 82,688 88,850 0 88,850 107,240 120.70% 97.07 %

0 0 0 100,000 100,000 100,000 100.00% 0.00 %
4,408,346 3,595,652 15,000,000 108,000 15,108,000 9,645,229 63.84% 81.56 %
1,225,176 973 0 0 0 0 0.00% 0.08 %
19,352,096 18,328,575 24,630,323 (2,701,391) 21,928,932 12,074,081 55.06% 94.71 %
0 0 1,915,844 2,362,326 4,278,170 5,764,294 134.74% 0.00 %
1,170,109 1,068,747 608,171 304,374 912,545 1,231,832 134.99% 91.34 %
5,297,768 5,407,269 4,375,382 1,500 4,376,882 4,377,991 100.03%  102.07 %
241,939 219,915 271,253 0 271,253 264,837 97.63% 90.90 %
5,074,524 4,643,436 4,928,354 113,490 5,041,844 5,619,513 111.46% 91.50 %
7,237,954 7,114,483 7,503,018 0 7,503,018 7,360,249 98.10% 98.29 %
1,136,404 974,071 1,154,090 49,000 1,203,090 1,077,256 89.54% 85.72 %
116,158,185 105,908,555 132,318,775 1,430,156 133,748,931 116,569,948 87.16 % 91.18 %
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Cherokee County Board of Commissioners

As of 9/30/2012

Funding Sources Compared to Expenditures - All Funds

Printed 1.3.13

Actual as 2011 Actual as 2012 2012 Actual as
of ACT of Original Budget Revised of % of
9/30/2010 (75%) 9/30/2011 Budget  Adjustments Budget 9/30/2012 Budget
GENERAL FUND (100)
FUNDING SOURCES 16,046,817 19,934,083 13,031,308 41,806,564 387,018 42,193,582 15,558,928 36.88%
EXPENDITURES 42,151,491 41,504,652 37,219,204 41,806,564 387,018 42,193,582 41,163,081 97.56%
Excess Funding Sources over Expenditures (26,104,674) (21,570,570) (24,187,895) 0 0 0  (25,604,153)
LAW LIBRARY FUND (205)
FUNDING SOURCES 0 109,216 95,885 105,610 0 105,610 100,030 94.72%
EXPENDITURES 0 110,657 110,358 105,610 0 105,610 76,863 72.78%
Excess Funding Sources over Expenditures 0 (1,441) (14,474) 0 0 0 23,167
SHERIFF'S FORFEITURES (210)
FUNDING SOURCES 0 0 0 131,965 0 131,965 189,306 143.45%
EXPENDITURES 0 0 0 131,965 0 131,965 95,801 72.60%
Excess Funding Sources over Expenditures 0 0 0 0 0 0 93,506
EMERGENCY 911 TELEPHONE FUND (215)
FUNDING SOURCES 2,519,335 2,794,096 2,329,321 3,128,866 0 3,128,866 2,874,164 91.86%
EXPENDITURES 2,902,177 3,057,892 2,848,601 3,128,866 0 3,128,866 2,917,565 93.25%
Excess Funding Sources over Expenditures (382,842) (263,796) (519,281) 0 0 0 (43,402)
SENIOR SERVICES FUND (221)
FUNDING SOURCES 853,181 0 849,829 868,230 6,903 875,133 871,482 99.58%
EXPENDITURES 798,744 826,646 786,748 868,230 6,903 875,133 819,162 93.60%
Excess Funding Sources over Expenditures 54,437 (826,646) 63,081 0 0 0 52,320
PARKS AND RECREATION (225)
FUNDING SOURCES 2,301,028 2,008,354 1,949,542 2,324,428 (31,735) 2,292,693 2,133,853 93.07%
EXPENDITURES 2,094,319 2,016,338 1,984,875 2,324,428 (31,735) 2,292,693 2,280,754 99.48%
Excess Funding Sources over Expenditures 206,709 (7,984) (35,333) 0 0 0 (146,901)
INSURANCE PREMIUM FUND (230)
FUNDING SOURCES 360,734 6,829,086 320,612 4,518,236 339,065 4,857,301 7,465,759 153.70%
EXPENDITURES
DEVELOPMENT SERVICES CENTER 150,114 146,848 137,316 162,707 0 162,707 156,000 95.88%
GIS/IMAPPING 0 0 0 207,646 0 207,646 198,340 95.52%
ANIMAL CONTROL 0 0 0 280,430 0 280,430 256,013 91.29%
ROADS AND BRIDGES 1,835,785 1,612,946 1,476,832 1,749,960 339,065 2,089,025 1,728,873 82.76%
STORMWATER MGT ENGINEERING 184,587 186,831 180,075 271,448 0 271,448 218,174 80.37%
ENGINEERING DEVELOPMENT SERVIC 240,066 235,528 231,880 211,938 0 211,938 196,474 92.70%
ENGINEERING 413,163 436,626 401,235 373,422 0 373,422 355,886 95.30%
CONSERVATION ADMINISTRATION 46,128 45,999 43,305 47,554 0 47,554 46,039 96.81%
FOREST RESOURCES CONSERVATION 14,825 4,942 3,706 11,119 0 11,119 11,119 100.00%
BUILDING INSPECTIONS 427,028 375,633 364,764 352,568 0 352,568 348,290 98.79%
PLANNING ¥¢i§ohAND7\28E3 541,338 552,790 484,045 483,898 0 483,898 482872 95.64%
CODE ENFORCEMENT 391,053 480,497 469,850 365,545 0 365,545 359,978 98.48%



Cherokee County Board of Commissioners
Funding Sources Compared to Expenditures - All Funds
As of 9/30/2012

Printed 1.3.13

Actual as 2011 Actual as 2012 2012 Actual as
of ACT of Original Budget Revised of % of
9/30/2010 (75%) 9/30/2011 Budget  Adjustments Budget 9/30/2012 Budget
INTERFUND TRANSFERS 693,869 262,500 262,500 0 0 0 300,000 0.00%
EXPENDITURES 4,937,956 4,341,141 4,055,509 4,518,236 339,065 4,857,301 4,638,008 95.49%
Excess Funding Sources over Expenditures (4,577,223) 2,487,945 (3,734,897) 0 0 0 2,827,751
TRANSPORTATION FUND (240)
FUNDING SOURCES 757,488 500,009 470,010 905,334 33,249 938,583 715,799 76.26%
EXPENDITURES
5311 TRANSPORTATION PROGRAM 394,199 493,618 463,186 492,678 13,782 506,460 496,159 97.97%
ARRA - CATS 5307 248,850 1,211 1,211 191,428 0 191,428 0 0.00%
5311 ARRA GRANT 126,725 6,172 5,522 48,000 0 48,000 48,735 101.53%
CANTON SHUTTLE 78,869 97,371 92,666 90,728 19,467 110,195 88,765 80.55%
266 TRANSPORATION GRANT 0 68,245 68,245 82,500 0 82,500 82,140 99.56%
EXPENDITURES 916,097 666,617 630,830 905,334 33,249 938,583 715,799 76.26%
Excess Funding Sources over Expenditures (158,609) (166,608) (160,820) 0 0 0 0
MULTIPLE GRANT FUND (250)
FUNDING SOURCES 751,297 1,342,659 1,308,914 298,074 126,599 424,673 453,234 106.73%
EXPENDITURES
ACCG INTERNSHIP PROGRAM 1,257 351 2,693 0 0 0 0 0.00%
AMER SOCIETY FOR THE PROTECTION 0 0 0 0 6,500 6,500 6,500 100.00%
BULLET PROOF VEST GRANT 2010 0 5,072 5,072 0 0 0 0 0.00%
BULLET PROOF VEST GRANT 2011 0 0 0 0 2,250 2,250 2,250 100.00%
CITIZENS CORP PROGRAM 0 6,975 6,905 0 2,434 2,434 2,434 100.00%
CITIZENS CORP PROGRAM 0 0 0 0 9,000 9,000 3,516 39.07%
DUI/DRUG COURT GRANT 2007 29,710 23,249 15,953 28,434 0 28,434 23,922 84.13%
JUDICIAL COUNCIL OF GA DUI GRANT 19,626 18,063 18,063 19,580 4,895 24,475 28,232 115.35%
EAID GRANT PROGRAM 0 0 0 0 704 704 686 97.44%
ENERGY EFFICIENCY & CONSERVATION GR 115,099 1,161,981 1,009,137 0 0 0 0 0.00%
CHEROKEE FAMILY FOCUS 24,076 41,693 35,707 22,000 11,000 33,000 26,815 81.26%
GEMA HAZMAT GRANT 4,382 500 500 0 15,000 15,000 0 0.00%
HEAT GRANT 77,603 (935) 0 0 0 0 0 0.00%
HAZARD MITIGATION GRANT 2012 0 0 0 0 23,507 23,507 0 0.00%
STATE & LOCAL OVERTIME ASSISTANCE 12,476 13,136 12,235 14,185 0 14,185 13,003 91.67%
JUSTICE ASSISTANCE GRANT (JAG) 0 0 0 0 10,624 10,624 0 0.00%
SOLICITORS OFFICE JUSTICE ADMIN GRA 30,872 (210) 80 0 0 0 0 0.00%
POS JUVENILE OFFENDERS PROGRAM 600 5,625 4,225 0 0 0 0 0.00%
2010 PARTNERSHIP PERFORMANCE AGREEM 3,840 21,752 26,006 0 0 0 0 0.00%
2011 PARTNERSHIP PERFORMANCE AGREE 0 9,572 5,400 12,763 0 12,763 12,763 100.00%
2012 PERFORMANCE PARTNERSHIP AGREEM 0 0 0 0 0 0 7,363 0.00%
JUVENILE COURT PSYCH EVAL GRANT 0 5,000 3,500 6,500 0 6,500 6,200 95.38%
RECOVERY REPUUHCE AsST GRANT 20,078 1,798 2,397 0 0 0 3307 0.00%
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ARRA JAG COURTS SECURITY EQUIP 10,458 871 871 0 0 0 0 0.00%
ARRA JAG LABORATORY CONTRACT 20,133 21,180 21,180 0 0 0 0 0.00%
ARRA JAG VIDEO CONF EQUIPMENT 0 34,650 34,650 0 0 0 0 0.00%
ARRA JAG TRANSCRIPTION CONTRACT 13,611 20,720 20,720 0 10,686 10,686 8,722 81.62%
SAFE KIDS PROGRAM 0 0 0 0 25,000 25,000 7,515 30.06%
SCAAP GRANT 0 0 0 0 0 0 75,335 0.00%
STOP VAWA CJSI GRANT - DA 4,950 64,642 86,728 89,910 0 89,910 61,950 68.90%
STOP VIOLENCE AGAINST WOMEN ACT GRA 47,440 4,999 8,323 0 0 0 0 0.00%
VICTIM'S OF CRIME ACT 110,276 96,827 91,988 104,702 0 104,702 99,451 94.99%
NORTHSIDE WELLNESS GRANT 0 0 0 0 5,000 5,000 0 0.00%
EXPENDITURES 976,433 1,557,411 1,412,333 298,074 126,599 424,673 386,656 91.05%
Excess Funding Sources over Expenditures (225,137) (214,752) (103,419) 0 0 0 66,577
COMMUNITY DEVELOPMENT (251)
FUNDING SOURCES 174,741 490,682 490,681 2,092,046 0 2,092,046 1,188,255 56.80%
EXPENDITURES
SENIOR CENTER SPLOST V 0 0 0 0 600,000 600,000 733,582 122.26%
UNASSIGNED PROJECTS 0 0 32 698,640 (155,408) 543,232 (4,485) -0.83%
ANNA CRAWFORD CRILDRENS CENTER 0 10,044 10,044 0 0 0 0 0.00%
ANNA CRAWFORD CHILDRENS CENTER 0 13,219 13,219 0 0 0 0 0.00%
MALON D MIMMS BOYS & GIRLS CLUB 5,464 12,536 0 36,000 0 36,000 18,000 50.00%
BALL GROUND SENIOR CENTER 0 85,178 85,178 0 0 0 0 0.00%
COMMUNITY DEVELOPMENT BLOCK GRANT 93,775 95,498 93,665 87,824 0 87,824 102,967 117.24%
CHEROKEE DAY TRAINING CENTER 0 218,206 218,206 0 0 0 0 0.00%
CHEROKEE FAMILY VIOLENCE CENTER 18,028 20,423 12,471 0 0 0 17,478 0.00%
CANTON PUBLIC FACILITIES PROJECT 0 10,000 0 0 0 0 13,518 0.00%
HOLLY SPRINGS PUBLIC FACILITY PROJE 0 0 0 201,866 0 201,866 0 0.00%
WOODSTOCK PUBLIC FACILITIES PROJECT 0 45,156 45,156 0 0 0 0 0.00%
HOME FUNDS GRANT 155,177 257,168 179,305 420,520 0 420,520 142,070 33.78%
MUST MINISTRIES PUBLIC SVC PROJECT 0 187 187 0 0 0 0 0.00%
MUST MINISTRIES PROPERTY PURCHASE 0 0 0 0 155,408 155,408 155,408 100.00%
NORTH GEORGIA ANGEL HOUSE 0 0 0 47,196 0 47,196 0 0.00%
SENIOR CTR PUBLIC FACILITY PROJECT 0 48,679 0 600,000 (600,000) 0 0 0.00%
SENIOR TRANS PUBLIC SVC PROJECT 0 42,878 42,878 0 0 0 0 0.00%
YMCA PUBLIC SERVICE PROJECT 0 2,863 2,863 0 0 0 4,283 0.00%
EXPENDITURES 297,366 862,036 703,203 2,092,046 0 2,092,046 1,182,822 56.54%
Excess Funding Sources over Expenditures (122,625) (371,354) (212,521) 0 0 0 5,433
ANIMAL SERVICES FUND (252)
FUNDING SOURCES 687,958 666,591 666,591 751,619 0 751,619 720,910 95.91%
EXPENDITURES <ion 01.07 2013 671,187 701,606 660,863 751,619 0 751,619 683,365 91.58%
Excess Funding Sources over Expenditures 16,771 (35,015) 5,728 0 0 0 32,545
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DA's CONDEMNATION FUND (254)
FUNDING SOURCES 17,877 10,832 10,832 30,000 0 30,000 9,146 30.49%
EXPENDITURES 5,226 1,729 1,729 30,000 0 30,000 3,176 10.59%
Excess Funding Sources over Expenditures 12,651 9,103 9,103 0 0 0 5,970
DRUG ABUSE AND TREATMENT FUND (255)
FUNDING SOURCES 102,550 125,574 111,773 126,965 15,000 141,965 105,254 74.14%
EXPENDITURES 75,778 75,750 75,750 126,965 15,000 141,965 84,111 59.25%
Excess Funding Sources over Expenditures 26,772 49,824 36,023 0 0 0 21,143
VICTIM/WITNESS FUND (256)
FUNDING SOURCES 117,646 148,637 132,877 158,445 0 158,445 152,530 96.27%
EXPENDITURES 146,987 149,391 136,890 158,445 0 158,445 150,448 94.95%
Excess Funding Sources over Expenditures (29,341) (754) (4,013) 0 0 0 2,083
DUI COURT FUND (257)
FUNDING SOURCES 237,511 254,875 254,875 258,430 38,140 296,570 412,132 138.97%
EXPENDITURES 217,876 267,022 237,439 258,430 38,140 296,570 327,608 110.47%
Excess Funding Sources over Expenditures 19,635 (12,147) 17,436 0 0 0 84,525
DRUG ACCOUNTABILITY COURT (258)
Excess Funding Sources over Expenditures 0 0 0 0 0 0 0
FIRE ADMINISTRATION FUND (270)
FUNDING SOURCES 2,974,191 4,503,264 2,885,363 13,193,864 27,078 13,220,942 3,278,335 24.80%
EXPENDITURES
FIRE ADMINISTRATION 787,354 1,039,024 939,936 870,325 0 870,325 729,374 83.80%
FIRE MARSHALL 322,699 372,067 330,779 312,457 0 312,457 276,320 88.43%
FIRE FIGHTING 10,377,422 11,598,839 10,746,412 11,255,470 27,078 11,282,548 10,548,080 93.49%
FIRE PREVENTION 139,506 102,775 94,038 108,235 0 108,235 109,321 101.00%
FIRE TRAINING 504,787 561,607 483,053 647,377 0 647,377 464,957 71.82%
EXPENDITURES 12,131,768 13,674,312 12,594,218 13,193,864 27,078 13,220,942 12,128,052 91.73%
Excess Funding Sources over Expenditures (9,157,576) (9,171,048) (9,708,855) 0 0 0 (8,849,717)
JAIL FUND (271)
FUNDING SOURCES 277,337 323,753 287,852 844,500 151,539 996,039 300,498 30.17%
EXPENDITURES 359,133 754,549 670,117 844,500 151,539 996,039 935,104 93.88%
Excess Funding Sources over Expenditures (81,796) (430,796) (382,265) 0 0 0 (634,607)
SHERIFF'S COMMISSARY FUND (272)
FUNDING SOURCES 0 106,522 106,522 225,045 0 225,045 185,168 82.28%
EXPENDITURES 0 141,247 124,374 225,045 0 225,045 165,846 73.69%
Excess Funding Sources over Expenditures 0 (34,725) (17,852) 0 0 0 19,322
CONFISCATERASSEORDFRING (273) 35 of 71
FUNDING SOURCES 0 78,647 78,647 75,270 0 75,270 85,799 113.99%
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EXPENDITURES 0 219,686 219,704 75,270 0 75,270 188,206 250.04%

Excess Funding Sources over Expenditures 0 (141,039) (141,057) 0 0 0 (102,407)

HOTEL/ MOTEL TAX FUND (275)

FUNDING SOURCES 64,122 87,188 80,188 88,850 0 88,850 107,240 120.70%

EXPENDITURES 67,039 85,188 82,688 88,850 0 88,850 107,240 120.70%

Excess Funding Sources over Expenditures (2,917) 2,000 (2,500) 0 0 0 0

IMPACT FEE FUND (295)

FUNDING SOURCES 89,335 104,551 104,551 0 100,000 100,000 373,650 373.65%

EXPENDITURES
LIBRARY 134,672 0 0 0 100,000 100,000 100,000 100.00%

EXPENDITURES 134,672 0 0 0 100,000 100,000 100,000 100.00%

Excess Funding Sources over Expenditures (45,337) 104,551 104,551 0 0 273,650

RECREATION CAPITAL CONSTRUCTIO (310)

FUNDING SOURCES 10,781,377 13,444 13,444 15,000,000 108,000 15,108,000 11,518,415 76.24%

EXPENDITURES
PARKS & RECREATION BOND 0 0 0 0 0 0 1,550 0.00%
2010 PARKS G.O. BONDS 134,204 30 30 0 0 0 0 0.00%
2012 G O BOND 0 0 0 0 108,000 108,000 113,975 105.53%
UNASSIGNED PROJECTS 0 0 0 4,612,789 0 4,612,789 0 0.00%
PARKS ENGINEERING/OPERATIONS 118,315 169,994 159,052 228,798 0 228,798 203,855 89.10%
PARK EQUIPMENT 92,814 77,967 32,221 0 0 0 126,692 0.00%
PARKS - CITY CLUB 3,900 40,850 36,207 408,414 0 408,414 13,123 3.21%
CLINE PARK 0 357 357 0 0 0 0 0.00%
PATRIOT'S PK -KELLOGG CK/VICTORY DR 46,513 57,132 54,743 0 0 0 27,451 0.00%
SOCCER COMPLEX 1,267,929 886,116 800,946 850,000 0 850,000 863,470 101.58%
CANTON PARK ALONG THE ETOWAH 78,975 41,628 41,628 0 0 0 203,948 0.00%
HIGHWAY 20 - EAST PARK 5,150 217,174 126,286 0 0 0 3,565 0.00%
DUNN PROPERTY - SW PARK 386 262,785 (13,011) 0 0 0 240 0.00%
BLANKET CREEK 321,381 9,117 9,117 650,000 0 650,000 207,967 31.99%
AQUATIC CENTER 24,874 564,248 553,004 8,250,000 0 8,250,000 7,276,274 88.20%
GREENSPACE 1,512,067 6,026 5,993 0 0 0 0 0.00%
HOLLY SPRINGS PARK 0 3,549 3,549 0 0 0 116 0.00%
WOODSTOCK GREENPRINTGS 27,614 224,303 60,981 0 0 0 11,777 0.00%
WALESKA PARK 0 7,265 7,265 0 0 0 6,922 0.00%
WILLOUGHBY SEWELL PROPERTY 0 5,606 5,606 0 0 0 0 0.00%
WALESKA- CITY 0 1,868 15 0 0 0 90 0.00%
OLD DOSS PROPERTY 0 462,169 461,589 0 0 0 0 0.00%
BALL GROWNRBARK7 2013 0 14,353 12,216 0 0 0 34 329 0.00%
BUFFINGTON PARK RENOVATION 0 4,675 4,675 0 0 0 0 0.00%
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HOBGOOD PARK RENOVATIONS 221,482 877,204 779,432 0 0 0 545,378 0.00%
LIGHTING SYSTEM UPGRADES 0 0 0 0 0 0 4 0.00%
SEQUOYAH PARK 0 445,354 444,990 0 0 0 5,821 0.00%
RECREATION CENTER 0 0 0 0 0 0 4,161 0.00%
KENNY ASKEW PARK 0 19,813 0 0 0 0 8,812 0.00%
BARNETT PARK 0 0 0 0 0 0 4 0.00%
WEATHERBY PARK 0 0 0 0 0 0 2,849 0.00%
DWIGHT TERRY PARK 0 0 0 0 0 0 4 0.00%
PRIEST ROAD MASTER PLANNING 0 182 182 0 0 0 0 0.00%
CITY OF NELSON 0 8,578 8,578 0 0 0 5,962 0.00%

EXPENDITURES 4,044,341 4,408,346 3,595,652 15,000,000 108,000 15,108,000 9,645,229 63.84%

Excess Funding Sources over Expenditures 6,737,035 (4,394,902) (3,582,209) 0 0 0 1,873,186

SPLOST IV (321)

FUNDING SOURCES 2,313 407 407 0 0 0 0 0.00%

EXPENDITURES
GREENSPACE SPLOST IV 11,163 1,225,127 923 0 0 0 0 0.00%
ADMINISTRATION/ENGINEERING 1,421 50 50 0 0 0 0 0.00%

EXPENDITURES 12,583 1,225,176 973 0 0 0 0 0.00%

Excess Funding Sources over Expenditures (10,270) (1,224,769) (566) 0 0 0 0

SPLOST V (322)

FUNDING SOURCES 22,024,097 23,562,786 23,566,709 24,630,323 (2,701,391) 21,928,932 17,029,367 77.66%

EXPENDITURES
COMMUNITY CENTERS 59,727 2,966 2,966 0 0 0 0 0.00%
TRANSFER FOR DEBT SERVICE PAYMENTS 3,125,000 3,125,000 3,125,000 3,132,088 0 3,132,088 1,817,524 58.03%
LIBRARY SPLOST V 200,000 100,000 100,000 1,950,000 0 1,950,000 184,103 9.44%
PARKS & RECREATION SPLOST V 1,037,214 875,822 875,822 5,148,406 0 5,148,406 15,686 0.30%
CITY DISTRIBUTION 4,819,681 5,508,966 4,948,507 4,328,898 (632,640) 3,696,258 3,409,828 92.25%
ADMIN/ACCOUNTING 46,510 51,735 47,631 52,815 0 52,815 0 0.00%
ADMINISTRATION/ENGINEERING 124,714 182,080 174,804 243,435 29,000 272,435 0 0.00%
ROADS & BRIDGES 561,410 833,779 960,621 1,298,529 (69,441) 1,229,088 0 0.00%
ROAD PROJECTS 4,484,005 4,722,528 4,307,652 2,050,722 (626,000) 1,424,722 1,567,772 110.04%
TRIPP ROAD OVER MILL CREEK 0 13,290 13,100 0 0 0 0 0.00%
WILEY BRIDGE ROAD 0 0 0 0 0 0 3,889 0.00%
R&B ANNUAL STORM DRAINAGE IMPROV 17,118 0 0 30,000 (27,360) 2,640 0 0.00%
SIGN INVENTORY 0 0 0 40,000 0 40,000 11,564 28.91%
2008 LARP 0 78 0 0 0 0 0 0.00%
ADMINISTRATION BUILDING 836,862 721,517 592,760 0 0 0 318,307 0.00%
FIRE - SPLOST V 1,402,424 102,734 96,375 3,340,135 0 3,340,135 637,475 19.09%
COMMUNICATIBNG' O£g913 309,955 175,569 147,287 400,000 0 400,000 188993 42.13%
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LAW ENFORCEMENT 928,705 9,853 9,853 1,898,102 (1,374,950) 523,152 735 0.14%
SHERIFF VEHICLES 0 228,045 228,045 0 0 0 0 0.00%
SENIOR CENTER SPLOST V 0 0 0 450,000 0 450,000 268,062 59.57%
AIRPORT SPLOST V 3,558,195 2,688,901 2,688,901 267,193 0 267,193 1,547,384 579.13%
PATRIOT'S PK -KELLOGG CK/VICTORY DR 1,286 9,234 9,251 0 0 0 23,195 0.00%
AQUATIC CENTER 0 0 0 0 0 0 2,100,000 0.00%
HOBGOOD PARK RENOVATIONS 0 0 0 0 0 0 4 0.00%
CHEROKEE MILLS LAKE ALLATOONA 0 0 0 0 0 0 23 0.00%
EXPENDITURES 22,236,570 19,352,096 18,328,575 24,630,323 (2,701,391) 21,928,932 12,074,081 55.06%
Excess Funding Sources over Expenditures (212,472) 4,210,690 5,238,134 0 0 0 4,955,286
SPLOST 2012 (323)
FUNDING SOURCES 0 0 0 1,915,844 2,362,326 4,278,170 7,688,567 179.72%
EXPENDITURES 0 0 0 1,915,844 2,362,326 4,278,170 5,764,294 134.74%
Excess Funding Sources over Expenditures 0 0 0 0 0 0 1,924,274
RESOURCE RECOVERY DEVELOPMT (375)
FUNDING SOURCES 0 154,989 154,989 608,171 304,374 912,545 912,544 100.00%
EXPENDITURES 0 1,170,109 1,068,747 608,171 304,374 912,545 1,231,832 134.99%
Excess Funding Sources over Expenditures 0 (1,015,120) (913,758) 0 0 0 (319,287)
DEBT SERVICE (410)
FUNDING SOURCES 6,874,911 7,461,179 6,964,380 4,375,382 1,500 4,376,882 3,830,060 87.51%
EXPENDITURES 4,255,721 5,297,768 5,407,269 4,375,382 1,500 4,376,882 4,377,991 100.03%
Excess Funding Sources over Expenditures 2,619,190 2,163,411 1,557,112 0 0 0 (547,932)
CONFERENCE CENTER (555)
FUNDING SOURCES 181,916 238,593 234,119 271,253 0 271,253 351,860 129.72%
EXPENDITURES 158,974 241,939 219,915 271,253 0 271,253 264,837 97.63%
Excess Funding Sources over Expenditures 22,942 (3,346) 14,204 0 0 0 87,023
EMERGENCY MEDICAL SERVICES (580)
FUNDING SOURCES 6,082,632 5,236,438 5,236,438 4,928,354 113,490 5,041,844 5,970,232 118.41%
EXPENDITURES 4,355,030 5,074,524 4,643,436 4,928,354 113,490 5,041,844 5,619,513 111.46%
Excess Funding Sources over Expenditures 1,727,602 161,914 593,001 0 0 0 350,719
INSURANCE AND BENEFITS FUND (605)
FUNDING SOURCES 6,422,992 7,995,545 7,948,395 7,503,018 0 7,503,018 7,973,418 106.27%
EXPENDITURES 7,437,319 7,237,954 7,114,483 7,503,018 0 7,503,018 7,360,249 98.10%
Excess Funding Sources over Expenditures (1,014,327) 757,591 833,912 0 0 0 613,169
FLEET MAINTENANCE FUND (610)
FUNDING SOURCES 970,207 1,008,605 1,008,604 1,154,090 49,000 1,203,090 1,081,624 89.90%
EXPENDITURES 1,063,607 1,136,404 974,071 1,154,090 49,000 1,203,090 1,077,256 89.54%
Excess Funding Seidrre$ ¢¥ b fpenditures (93,400) (127,799) 34,533 0 0 0 34 368
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TOTAL FUNDING SOURCES 81,673,592 86,090,604 70,693,658 132,318,775 1,430,156 133,748,931 93,637,559 70.01%
TOTAL EXPENDITURES 112,448,394 116,158,185 105,908,555 132,318,775 1,430,156 133,748,931 116,569,948 87.16%
TOTAL EXCESS FUNDING SOURCES
OVER EXPENDITURES (30,774,802) (30,067,582) (35,214,897) 0 0 0  (22,932,390)

Version 01.07.2013
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ALL EXTERNALLY GENERATED RECURRING REVENUES
PROPERTY TAXES 8,220,420 4,534,193 55.16 % 7,070,205 0 7,070,205 5,110,348 72.28 %
ALL OTHER TAXES 1,766,178 1,372,178 77.69 % 1,746,800 0 1,746,800 2,245,243 128.53 %
LICENSES AND PERMITS 822,527 820,892 99.80 % 766,600 0 766,600 757,354 98.79 %
INTERGOVERNMENTAL RE 82,611 82,611 100.00 % 42,000 0 42,000 43,493 103.55 %
CHARGES FOR SERVICES 3,142,570 2,286,619 72.76 % 2,523,750 0 2,523,750 2,721,301 107.83 %
FINES AND FORFEITURE 3,704,266 3,308,466 89.32 % 3,661,100 45,000 3,706,100 3,641,951 98.27 %
INVESTMENT INCOME 13,926 13,926 100.00 % 4,500 0 4,500 13,720 304.89 %
MISCELLANEOUS 632,178 563,018 89.06 % 494,725 37,644 532,369 642,564 120.70 %
TOTAL EXT GEN REC REVENUES 18,384,676 12,981,901 70.61 % 16,309,680 82,644 16,392,324 15,175,975 92.58 %

PROPERTY TAXES
33.67%

MISCELLANEOUS
4.23%

LICENSES AND
PERMITS 4.99%

INVSMT INCOME

General Fund Revenues By Source

0.09%
INTERGOVT

REVENUE 0.29%

Version 01.07.2013

ALL OTHER  14.79%
TAXES

CHARGES FOR 17.93%
SERVICES

FINES&FORFEITURES  24.00%
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(75%) ACT YE Actual Budget Adjustments Budget ACT Budget
0 0 0.00 % 77,233 0 77,233 354,733 459.30 %
1,549,407 49,407 3.19% 0 0 0 28,221 0.00 %
1,549,407 49,407 3.19 % 77,233 0 77,233 382,953 495.84 %
General Fund Other Financing Sources
SALE OF ASSETS
7.37%
TRANSFERS IN
92.63%
19,934,083 13,031,308 65.37 % 16,386,913 82,644 16,469,557 15,558,928 94.47 %
0 0 0.00 % 25,419,651 304,374 25,724,025 0 0.00 %
0 0 0.00 % 25,419,651 304,374 25,724,025 0 0.00 %
19,934,083 13,031,308 65.37 % 41,806,564 387,018 42,193,582 15,558,928 36.88%
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EXPENDITURES
GENERAL SERVICES
BOARD OF COMMISSIONERS 181,304 170,881  94.25 % 180,911 0 180,911 184,509 101.99%
COUNTY CLERK 95,840 89,011 92.87 % 62,520 0 62,520 55,683 89.06%
COUNTY MANAGER 214,946 203,023  94.45 % 204,981 0 204,981 193,921 94.60%
ELECTIONS 323,219 277,633  85.90 % 572,046 0 572,046 555,985 97.19%
COUNTY ATTORNEY 302,619 302,399  99.93 % 243,750 0 243,750 471,959 193.62%
HUMAN RESOURCES 185,666 176,390  95.00 % 203,901 0 203,901 169,068 82.92%
TAX COMMISSIONER 1,104,158 1,012,481  91.70 % 1,137,662 0 1,137,662 1,083,886 95.27%
TAX ASSESSOR 1,180,436 1,110,943  94.11 % 1,213,434 0 1,213,434 1,192,829 98.30%
GENERAL ADMINISTRATION 68,512 58,248  85.02 % 19,593 0 19,593 38,448 196.23%
PRINTING AND COPY CENTER 97,872 90,238  92.20 % 87,903 0 87,903 91,155 103.70%
CORONER 83,200 72,672 87.35% 77,127 0 77,127 81,345 105.47%
HEALTH AND HUMAN SERVICES 304,034 273,068  89.81 % 245,668 0 245,668 196,150 79.84%
COUNTY EXTENSION SERVICES 58,005 56,646  97.66 % 65,512 0 65,512 66,386 101.33%
GENERAL SERVICES 4,199,811 3,893,635 92.71 % 4,315,009 0 4,315,009 4,381,324 101.54 %
CULTURAL AFFAIRS
CHILDREN & YOUTH SERVICES 33,369 32,838 9841 % 33,425 0 33,425 32,296 96.62%
LIBRARY ADMINISTRATION 1,518,383 1,366,545  90.00 % 1,366,545 0 1,366,545 1,366,545 100.00%
CHEROKEE ARTS CENTER 33,333 30,000  90.00 % 30,000 0 30,000 30,000 100.00%
HISTORICAL SOCIETY 23,638 21,371  90.41 % 21,680 0 21,680 20,692 95.45%
VETERANS ADMINISTRATION 4,002 3,663 91.52 % 3,960 0 3,960 3,249 82.05%
CULTURAL AFFAIRS 1,612,726 1,454,416  90.18 % 1,455,610 0 1,455,610 1,452,783 99.81 %
SUPPORT SERVICES
FINANCE 429,808 410,330  95.47 % 430,776 0 430,776 410,341 95.26%
PURCHASING 139,874 129,901 92.87 % 145,362 0 145,362 139,668 96.08%
INFORMATION TECHNOLOGY SYSTEMS 1,025,895 979,366  95.46 % 1,138,813 0 1,138,813 1,102,735 96.83%
SUPPORT SERVICES 1,595,578 1,519,597  95.24 % 1,714,951 0 1,714,951 1,652,744 96.37 %
JUDICIAL SERVICES
COURT ADMINISTRATIVE SERVICES 407,452 379,370  93.11 % 498,304 0 498,304 413,777 83.04%
SUPERIOR COURT 517,475 472,875  91.38 % 524,807 0 524,807 522,202 99.50%
SUPERIOR COURT PRE-TRIAL SERV 68,301 63,530 93.01 % 107,639 0 107,639 129,765 120.56%
INDIGENT DEFENSE 1,236,655 1,164,697  94.18 % 1,308,282 0 1,308,282 1,245,624 95.21%
CLERK OF SUPERIOR COURT 2,123,182 1,998,516  94.13 % 2,110,686 0 2,110,686 2,075,615 98.34%
BOARD OF EQUALIZATION 10,711 10,763 100.49 % 18,861 0 18,861 13,365 70.86%
CLERK OF COURT - TECH 0 0 0.00 % 0 25,000 25,000 33,566 134.27%
DISTRIC VAIFORNEY13 1,234,360 1,130,322  91.57 % 1,184,166 0 1,184,166 1,093,7@Z0f 71 92.36%
STATE COURT 480,152 450,046  93.73 % 493,488 0 493,488 495,603 100.43%
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2011 2011 % 2012 2012 2012 %
ACT YTD of 2011 Original Budget Revised YTD of 2012
(75%) ACT YE Actual Budget Adjustments Budget ACT Budget
STATE COURT SOLICITOR 978,750 921,834  94.18 % 990,470 0 990,470 960,661 96.99%
MAGISTRATE COURT 221,989 209,819  94.52 % 228,183 0 228,183 219,246 96.08%
PROBATE COURT 417,652 394,568  94.47 % 443,760 0 443,760 434,312 97.87%
JUVENILE COURT 558,407 509,571  91.25 % 584,270 0 584,270 609,973 104.40%
ADULT PROBATION AND PAROLE 7,500 7,500 100.00 % 0 0 0 0 0.00%
JUDICIAL SERVICES 8,262,587 7,713,410  93.35 % 8,492,916 25,000 8,517,916 8,247,417 96.82 %
LAW ENFORCEMENT
VICE CONTROL 500,386 476,424 9521 % 534,817 (5,512) 529,305 485,791 91.78%
LAW ENFORCEMENT ADMINISTRATION 2,153,462 1,929,014  89.58 % 2,036,327 (5,000) 2,031,327 1,879,164 92.51%
CRIME AND INVESTIGATION 1,502,584 1,397,291  92.99 % 1,510,632 (50,000) 1,460,632 1,423,198 97.44%
MAJOR CRIMES UNIT 402,992 379,382 94.14 % 419,251 0 419,251 412,080 98.29%
UNIFORM PATROL 5,356,677 4,968,832  92.76 % 5,461,370 (67,763) 5,393,607 5,370,735 99.58%
SHERIFF TRAINING DIVISION 380,311 352,719  92.74 % 436,499 (15,000) 421,499 426,104 101.09%
SPECIAL DETAIL SERVICES 112,430 111,417  99.10 % 112,611 816 113,427 94,147 83.00%
COURT SERVICES 1,895,112 1,781,778  94.02 % 2,021,104 (5,000) 2,016,104 1,959,473 97.19%
SHERIFF INTERNAL AFFAIRS 81,832 76,171  93.08 % 80,898 0 80,898 84,919 104.97%
SHERIFF CROSSING GUARDS 138,847 122,665  88.35 % 125,394 0 125,394 140,285 111.88%
ADULT CORRECTIONAL INSTITUTE 7,195,045 6,586,625  91.54 % 7,233,113 (215,000) 7,018,113 6,751,765 96.20%
EMERGENCY MANAGEMENT 168,289 150,074  89.18 % 176,299 (4,000) 172,299 218,658 126.91%
LAW ENFORCEMENT 19,887,966 18,332,392  92.18 % 20,148,315 (366,460) 19,781,855 19,246,319 97.29 %
COUNTY MARSHAL
ANIMAL CONTROL 216,771 193,071  89.07 % 0 0 0 0 0.00%
COUNTY MARSHAL 216,771 193,071  89.07 % 0 0 0 0 0.00 %
COMMUNITY DEVELOPMENT
GEOGRAPHICAL INFORMATION SYSTE 220,611 210,849 9557 % 0 0 0 0 0.00%
COMMUNITY DEVELOPMENT 220,611 210,849 9557 % 0 0 0 0 0.00 %
PUBLIC WORKS
PROPERTY MANAGEMENT 766,202 706,423  92.20 % 765,147 676 765,823 749,288 97.84%
LANDFILL CLOSURE/POSTCLOSURE 121,830 121,733  99.92 % 119,250 0 119,250 102,500 85.95%
PUBLIC WORKS 888,032 828,156  93.26 % 884,397 676 885,073 851,788 96.24 %
COMMUNITY SERVICES
COMMUNITY SERVICES AGENCY 76,778 88,238 114.93 % 0 0 0 0 0.00%
RECYCLABLES COLLECTION 113,261 104,527  92.29 % 114,006 0 114,006 118,240 103.71%
COMMUNITY SERVICES 190,039 192,764 101.43 % 114,006 0 114,006 118,240 103.71 %
INTERFUND TRANSFERS
TRANSFER-J6 SBNYOR SERVICES 441,641 441,641 100.00 % 385,225 0 385,225 385,2250f71 100.00%
TRANSFER TO RECREATION FUND 548,017 548,017 100.00 % 551,442 0 551,442 551,442 100.00%
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2011 2011 % 2012 2012 2012 %

ACT YTD of 2011 Original Budget Revised YTD of 2012

(75%) ACT YE Actual Budget Adjustments Budget ACT Budget
TRANSFER TO TRANSPORTATION 0 0 0.00 % 149,128 0 149,128 163,215 109.45%
TRANSFERS TO GRANT FUND 5,519 5,519 100.00 % 39,154 0 39,154 35,181 89.85%
TRANSFERS TO ANIMAL SVC FUND 562,019 562,019 100.00 % 180,597 0 180,597 180,597 100.00%
TRANSFER TO PARKS BOND FUND 0 0 0.00 % 0 0 0 75,000 0.00%
TRANS TO RRDA FUND 0 0 0.00 % 608,171 304,374 912,545 912,544 100.00%
TRANSFER TO EMERGENCY MEDICAL 403,503 403,503  100.00 % 496,709 0 496,709 496,709 100.00%
INTERFUND TRANSFERS 1,960,699 1,960,699 100.00 % 2,410,426 304,374 2,714,800 2,799,913 103.14 %
CAPITAL EXPENDITURES 44,231 44,231  100.00 % 54,800 423,428 478,228 439,936 91.99 %
ECONOMIC DEVELOPMENT 753,550 (686,489) (91.10)% 702,750 0 702,750 702,745 100.00 %
FLEX BENEFITS 4,239 4,239 100.00 % 15,443 0 15,443 8,289 53.67 %
WORKERS COMP/UTILITIES/OTHER ADMIN 1,667,811 1,558,234  93.43 % 1,497,941 0 1,497,941 1,261,583 84.22 %
TOTAL EXPENDITURES 41504,652 37,219,204 89.67 % 41,806,564 387,018 42,193,582 41,163,081 97.56 %
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ALL FUNDING SOURCES
TAXES

LICENSES AND PERMITS
INTERGOVERNMENTAL RE
CHARGES FOR SERVICES
FINES AND FORFEITURE
INVESTMENT INCOME
MISCELLANEOUS

USE OF RESERVES
OTHER FINANCE SOURCE

31
32
33
34
35
36
38
389*
39

TOTAL ALL FUNDING SOURCES

TAXES
47.28%

OTHER FINANCE SOURCE

Version 01.07.2013
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100.00% of year lapsed

Budget Comparison Report - General Fund - By Account

Printed 1.3.2013

2011 2011 % 2012 2012 2012 %

75% YTD of 2011 Original Budget Revised YTD of 2012

Actual Actual  YE Actual Budget Adjustments Budget ACT Budget
9,986,598 5,906,371 59.14 % 8,817,005 0 8,817,005 7,355,591 83.43 %
822,527 820,892 99.80 % 766,600 0 766,600 757,354 98.79 %
82,611 82,611 100.00 % 42,000 0 42,000 43,493 103.55 %
3,142,570 2,286,619 72.76 % 2,523,750 0 2,523,750 2,721,301 107.83 %
3,704,266 3,308,466 89.32 % 3,661,100 45,000 3,706,100 3,641,951 98.27 %
13,926 13,926 100.00 % 4,500 0 4,500 13,720 304.89 %
632,178 563,018 89.06 % 494,725 37,644 532,369 642,564 120.70 %
0 0 0.00 % 25,419,651 304,374 25,724,025 0 0.00 %
1,549,407 49,407 3.19% 77,233 0 77,233 382,953 495.84 %
19,934,083 13,031,308 65.37 % 41,806,564 387,018 42,193,582 15,558,928 36.88 %

General Fund All Funding Sources

CHARGES FOR SERVICES

17.49%

FINES AND FORFEITURE
23.41%

INTERGOVERNMENTAL RE
0.28%

INVESTMENT INCOME
0.09%

LICENSES AND PERMITS

4.87%
MISCELLANEOUS

2.46%

4.13%
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EXPENDITURES
REGULAR EMPLOYEES
SALARIES/ SALARY SUPPLEMEN
SALARIES/ COURT SERVICE
WORKED HOLIDAY
UNIFORM ALLOWANCE
POLL WORKER
PERFECT ATTENDANCE
PART TIME/TEMP EMPLOYEES
OVERTIME
GROUP INSURANCE - HEALTH
GROUP INSURANCE - LIFE
GROUP INSURANCE - DENTAL
GROUP INSURANCE-LONG TERN
GROUP INSURANCE-SHORT TER
SOCIAL SECURITY (FICA) CONT
MEDICARE
RETIREMENT CONTRIBUTION/40:
DEFINED BENEFIT PLAN
DEFINED BENEFIT REDUCTION
UNEMPLOYMENT INSURANCE
WORKER'S COMP ADMIN FEES
WORKERS COMP CLAIMS
ERIP
OTHER EMPLOYEE BENEFITS
OFFICIAL/ADMINISTRATIVE
OFFICIAL/ADMINISTRATIVE/JURY
ADMINISTRATIVE/ WITNESS FEE!
PROFESSIONAL SERVICES
PROF SVCS/BROKERS & REPOR’
PROFESSIONAL/COURT INTERPF
COURT APPOINTED ATTORNEY
PROF SVCS JUDICIAL ASSISTAN
INDIGENT BURIAL
ATTORNEY FOR THJ,:_
PROF SVC/GUARDIAN AD LITEM

511100
511101
511102
511103
511110
511113
511115
511200
511300
512101
512102
512103
512104
512105
512200
512300
512402
512403
512404
512600
512700
512701
512800
512900
521100
521101
521102
521200
521201
521203
521204
521206
521213
521215
521216
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Printed 1.3.2013

2011 2011 % 2012 2012 2012 %

75% YTD of 2011 Original Budget Revised YTD of 2012

Actual Actual  YE Actual Budget Adjustments Budget ACT Budget
20,165,569 19,283,011 95.62 % 19,517,399 (186,000) 19,331,399 19,055,647 98.57 %
171,467 161,377 94.12 % 172,917 0 172,917 180,523 104.40 %
19,137 18,862 98.56 % 22,500 0 22,500 33,433 148.59 %
135,161 91,576 67.75 % 224,150 (100,000) 124,150 105,759 85.19 %
38,501 38,245 99.33 % 48,788 (7,000) 41,788 40,025 95.78 %
29,024 0 0.00 % 160,000 0 160,000 168,917 105.57 %
88,900 0 0.00 % 0 0 0 0 0.00 %
308,971 172,437 55.81 % 666,517 0 666,517 613,241 92.01 %
670,915 613,759 91.48 % 850,946 6,488 857,434 797,901 93.06 %
2,254,734 2,100,215 93.15 % 2,255,567 0 2,255,567 2,255,607 100.00 %
56,493 52,751 93.38 % 50,305 0 50,305 50,558 100.50 %
114,299 106,884 93.51 % 109,150 0 109,150 109,685 100.49 %
112,488 105,341 93.65 % 100,394 0 100,394 102,004 101.60 %
16,665 15,741 94.45 % 15,411 0 15,411 15,399 99.92 %
1,226,249 1,168,895 95.32 % 1,344,136 0 1,344,136 1,210,861 90.08 %
288,726 274,108 94.94 % 314,358 0 314,358 283,329 90.13 %
17,743 13,523  76.22 % 15,753 0 15,753 15,321 97.26 %
269 (20)  (7.28)% 1,219,404 0 1,219,404 0 0.00 %
0 0 0.00% (1,219,404) 0 (1,219,404) 0 0.00 %
18,906 14,436 76.36 % 28,292 0 28,292 13,014 46.00 %
161,582 161,582 100.00 % 169,651 0 169,651 201,163 118.57 %
495,540 478,711  96.60 % 380,234 0 380,234 192,181 50.54 %
240,777 104,404  43.36 % 0 0 0 55,758 0.00 %
7,004 7,286 104.03 % 5,000 0 5,000 4,164 83.29 %
1,161 1,161 100.00 % 0 0 0 0 0.00 %
145,000 120,000 82.76 % 93,750 0 93,750 93,750 100.00 %
4,080 4,012 98.33 % 8,500 0 8,500 6,231 73.30 %
875,654 837,325 95.62 % 854,881 8,000 862,881 1,001,829 116.10 %
246,345 213,201 86.55 % 215,997 0 215,997 234,070 108.37 %
58,914 52,401 88.94 % 95,375 0 95,375 59,535 62.42 %
910,915 828,300 90.93 % 1,010,150 (4,000) 1,006,150 1,007,095 100.09 %
2,400 2,400 100.00 % 1,875 0 1,875 2,400 128.00 %
0 0 0.00 % 3,000 0 3,000 0 0.00 %
114,264 100,604  88.05 % 118,500 0 118,500 130,130 . 109.81 %
64,183 54,656 85.16 % 75,000 (1,500) 73,500 85,487 116.31 %
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2011 2011 % 2012 2012 2012 %
75% YTD of 2011 Original Budget Revised YTD of 2012
Actual Actual  YE Actual Budget Adjustments Budget ACT Budget
PROFESSIONAL SERVICE-MEDIC 521260 1,738,489 1,546,683 88.97 % 1,433,209 (100,000) 1,333,209 1,296,231 97.23 %
TECHNICAL 521300 205,054 191,568  93.42 % 102,875 (12,627) 90,248 74,688 82.76 %
DISPOSAL 522110 34,143 30,887  90.46 % 6,850 0 6,850 7,938 115.88 %
DISPOSAL-ENVIRONMENTAL 522116 0 0  0.00% 13,195 0 13,195 14,887 112.82 %
CONSTRUCTION DISPOSAL 522117 0 4,000  0.00 % 3,000 0 3,000 1,210 40.33 %
CUSTODIAL 522130 242,340 219,296  90.49 % 210,978 0 210,978 210,978 100.00 %
LAWN CARE 522140 72,312 56,5906  78.27 % 68,000 0 68,000 56,754 83.46 %
REPAIRS AND MAINTENANCE 522200 329,711 262,448  79.60 % 382,133 (94,805) 287,328 238,087 82.86 %
VEHICLE MAINTENANCE 522202 382,524 332,708 86.98 % 352,653 6,406 359,058 395,658 110.19 %
VEHICLE REPAIRS- INSURANCE ( 522203 6,967 6,967 100.00 % 0 14,751 14,751 15,966 108.24 %
EQUIPMENT SERVICE AGREEME! 522204 0 0  0.00% 128,786 (32,373) 96,413 96,221 99.80 %
RENTAL OF LAND AND BUILDING 522310 0 0  0.00% 8,400 0 8,400 3,100 36.90 %
RENTAL OF EQUIPMENT AND VE 522320 143,140 133,509  93.27 % 153,637 0 153,637 124,533 81.06 %
INSURANCE, OTHER BENEFITS 523100 262,292 240,972 91.87 % 229,006 0 229,006 229,655 100.28 %
INSURANCE - SURETY BONDS 523102 1,067 1,067 100.00 % 0 0 0 0 0.00 %
INSURANCE DEDUCTIBLES 523110 6,228 3,828 61.47 % 1,837 0 1,837 20,505  1,116.22 %
COMMUNICATIONS 523200 328,096 294,163  89.66 % 346,779 500 347,279 373,415 107.53 %
CELL PHONE 523201 169,264 150,328  88.81 % 153,573 5,000 158,573 155,315 97.95 %
POSTAGE 523250 270,102 255,268 94.51 % 292,963 0 292,963 265,684 90.69 %
ADVERTISING 523300 24,922 20,863 83.72 % 25,038 0 25,038 14,350 57.31 %
PRINTING AND BINDING 523400 26,775 26,435 98.73 % 43,368 (4,369) 38,999 18,179 46.61 %
TRAVEL 523500 83,481 77,370  92.68 % 166,819 (28,500) 138,319 112,529 81.35 %
DUES AND FEES 523600 68,960 67,832 98.36 % 80,258 (8,000) 72,258 48,440 67.04 %
EDUCATION AND TRAINING 523700 113,905 105,647  92.75 % 164,227 24,000 188,227 188,781 100.29 %
CONTRACT LABOR 523850 2,576 0  0.00% 0 0 0 0 0.00 %
OTHER PURCHASED SERVICES 523900 33,552 20,404  87.64 % 37,363 0 37,363 32,753 87.66 %
PURCHASED SVCS DEATH PENA 523901 0 0  0.00% 50,000 0 50,000 0 0.00 %
AUTOMOTIVE SERVICES O/S FLE 523910 56,768 56,475 99.48 % 63,750 0 63,750 38,652 60.63 %
GENERAL SUPPLIES AND MATEF 531100 502,043 447,116  89.06 % 615,314 13,000 628,314 538,047 85.78 %
GEN SUPPLIES/ WEAPONS & AMI 531101 133,572 125,122  93.67 % 153,397 0 153,397 144,833 94.42 %
GENERAL SUPPLIES- CUSTODIAI 531105 33,697 30,297 89.91 % 41,019 0 41,019 37,140 90.54 %
AUTOMOTIVE SUPPLIES 531150 0 0  0.00% 14,175 (6,428) 7,747 170 2.19 %
WATER/SEWER 531210 31,353 25,727  82.05 % 57,005 0 57,005 34,389 60.33 %
NATURAL GAS 531220 14,835 13,609 91.74 % 21,780 0 21,780 15,920 73.09 %
ELECTRICITY 531230 427,743 390,257 91.24 % 420,600 0 420,600 365,080 86.80 %
GASOLINE/ersion 01.07.2013 531270 757,332 677,861 89.51 % 685,608 0 685,608 752,8%1°"" 109.80 %



FOOD

BOOKS AND PERIODICALS
SMALL EQUIPMENT

OTHER MISCELLANEOUS EQUIP!
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OTHER SUPPLIES
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OTHER EQUIPMENT
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PAYMENTS TO OTHER AGENCIE!
PAYMENTS TO OTHERS

BOND PRINCIPAL

AIRPORT LEASE PRINCIPAL
CAPITAL LEASE PRINCIPAL
BOND INTEREST

AIRPORT LEASE INTEREST
OTHER DEBT PAYMENTS
TRANSFER TO SENIOR SERVICE!
TRANSFER TO RECREATION FUM
TRANSFER TO TRANSPORTATIO
TRANSFERS TO GRANT FUND
TRANSFERS TO ANIMAL SVC FUI
TRANSFER TO PARKS BOND FUP
TRANS TO RRDA FUND
TRANSFER TO EMERGENCY MEL

TOTAL EXPENDITURES
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531300
531400
531600
531650
531660
531700
542200
542400
542500
571000
572000
573000
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2011 2011 % 2012 2012 2012 %

75% YTD of 2011 Original Budget Revised YTD of 2012

Actual Actual  YE Actual Budget Adjustments Budget ACT Budget
419,757 374,852  89.30 % 443,631 (19,500) 424,131 401,651 94.70 %
15,138 11,264  74.41 % 19,911 4,369 24,280 25,147 103.57 %
44,821 38,545 86.00 % 78,867 55,000 133,867 111,699 83.44 %
499 499 100.00 % 500 0 500 0 0.00 %
457,814 426,283  93.11 % 563,806 127,805 691,611 695,169 100.51 %
246,081 226,684 92.12 % 301,491 (1,000) 300,491 219,358 73.00 %
0 0 0.00 % 0 403,428 403,428 399,966 99.14 %
29,759 29,759 100.00 % 54,800 0 54,800 30,470 55.60 %
14,472 14,472 100.00 % 0 20,000 20,000 9,500 47.50 %
58,005 56,646 97.66 % 65,512 0 65,512 66,386 101.33 %
2,342,826 2,111,880 90.14 % 2,067,703 (113,530) 1,954,173 1,901,823 97.32 %
13,180 8,180 62.06 % 7,500 0 7,500 3,306 44.08 %
127,227 112,931 88.76 % 133,336 99,045 232,381 132,744 57.12 %
0 0 0.00 % 0 0 0 99,482 0.00 %
0 0 0.00 % 0 14,486 14,486 0 0.00 %
209,097 186,024 88.97 % 202,989 0 202,989 203,580 100.29 %
0 0 0.00 % 0 0 0 14,048 0.00 %
0 (1,361,000) 0.00 % 0 0 0 0 0.00 %
441,641 441,641 100.00 % 385,225 0 385,225 385,225 100.00 %
548,017 548,017 100.00 % 551,442 0 551,442 551,442 100.00 %
0 0 0.00 % 149,128 0 149,128 163,215 109.45 %
5,519 5,519 100.00 % 39,154 0 39,154 35,181 89.85 %
562,019 562,019 100.00 % 180,597 0 180,597 180,597 100.00 %
0 0 0.00 % 0 0 0 75,000 0.00 %
0 0 0.00 % 608,171 304,374 912,545 912,544 100.00 %
403,503 403,503 100.00 % 496,709 0 496,709 496,709 100.00 %
41,504,652 37,219,204 89.67 % 41,806,564 387,018 42,193,582 41,163,081 97.56 %
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General Fund

Flex Benefits

Law Library

E911

Senior Services

Parks and Recreation
Insurance Premium Fund
Transportation Fund
Grant Fund

Community Development
Animal Services

DA's Confiscation Fund
DATE Fund

Victim/ Witness Fund
DUI Fund

Fire District Fund

Jail Fund

Hotel/ Motel Fund
RRDA Bond

Debt Service Fund
Conference Center Fund
Emergency Medical
Insurance/ Benefits
Fleet Management

General & Special Revenue

Impact Fee Fund
Recreation Bond Construction Fund
SPLOST IV Fund
SPLOST V Fund
SPLOST 2012
Capital Funds

Total Ending Cash

Version 01.07.2013

9/30/2011

2,429,751
(11,995)
(94)
1,157,657
67,784
(220,970)
(4,304,372)
(330,392)
(148,233)
(228,020)
19,900
79,925
528,890
14,944
84,970
2,662,988
1,748,115
(2,500)
8,796,208
148,197
82,498
506,892
(164,492)

Cherokee County Board of Commissioners
Cash Balance Statement

9/30/2012

12,917,651

2,808,924
24,550,853
1,302,424
3,572,279

6,329,987
(384)
(94)
933,078
22,588
99,526
(4,157,506)
(141,116)
(103,838)
(55,839)
(33,468)
91,717
554,958
23,553
217,525
3,748,487
997,466
(9,227)
(15,470)
7,942,214
270,824
(248,486)
2,500,934
(67,732)

Increase/
Decrease

32,234,480

45,152,131

18,899,696

4,034,915
27,139,588
(124)
14,731,948
38,590

3,900,236
11,611
(0)
(224,580)
(45,196)
320,495
146,866
189,276
44,395
172,181
(53,367)
11,792
26,069
8,609
132,555
1,085,499
(750,649)
(6,727)
(15,470)
(853,994)
122,627
(330,984)
1,994,042
96,760

45,944,916

64,844,611

5,982,045

1,225,990
2,588,735
(1,302,548)
11,159,669
38,590

13,710,436

19,692,481
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50,000,000.00
45,000,000.00
40,000,000.00
35,000,000.00
30,000,000.00
25,000,000.00
20,000,000.00
15,000,000.00
10,000,000.00

All Funds Cash

o)
2 &
f‘o"’Q\ ©

—m— 2007 Cash

—8—2011 Cash

—8—2012 Cash

A quick glance at this chart would lead the reader to believe Cherokee County is cash-rich. However, this is a chart reflecting
ALL cash. Please keep in mind, that most of our cash is restricted to specific purchases (e.g., SPLOST and Bond Proceeds
for Parks). The chart depicting General Fund Cash is more revealing to understand our tight cash position.
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Cherokee County Board of Commissioners

Cash Balance Statement w/o Capital Funds

Beginning
Balance Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2007 Actual 10,475,236 45,704,389 43,694,849 38,670,410 37,791,373 32,494,323 29,037,539 24,795,360 21,880,008 18,712,489 21,001,039 18,775,886 18,796,184
2008 Actual 18,796,184 50,997,167 50,093,223 43,755,996 40,179,125 37,260,156 33,495,106 30,005,163 24,043,509 19,131,245 16,352,868 12,925,778 11,364,506
2009 Actual 11,364,506 47,395,721 42,988,069 38,217,481 34,727,580 31,810,547 30,436,876 24,350,743 20,976,731 14,536,342 13,538,981 12,370,221 27,466,410
2010 Actual 27,466,410 47,362,394 44,435,928 40,668,051 35,017,138 31,029,940 26,436,180 22,124,767 18,005,480 13,391,930 16,538,104 8,470,933 38,061,437
2011 Actual 38,061,437 44,221,950 43,685,765 40,039,022 32,425,417 30,024,995 26,191,634 22,046,176 18,931,348 12,917,651 21,572,913 14,350,965 46,449,604
2012 Actual 46,449,604 54,004,717 50,568,804 42,770,805 40,141,270 38,426,103 32,780,700 28,649,375 23,554,823 18,899,696

Cash w/o Capital Funds

55,000,000
50,000,000
45,000,000
40,000,000
35,000,000
30,000,000
25,000,000
20,000,000
15,000,000
10,000,000

5,000,000

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

—&— 2007 Cash —8—-2011 Cash =8-—2012 Cash
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Cherokee County Board of Commissioners

General Fund Cash Balance Statement

Beginning
Balance Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2007 Actual
12,214,917 34,069,211 32,661,887 29,451,527 28,239,536 25,501,823 22,609,411 19,859,767 17,917,538 15,612,739 14,027,407 12,698,459 12,094,654
2008 Actual
12,094,654 35,841,557 32,240,977 29,968,545 27,123,310 24,611,376 21,215,839 18,280,708 12,952,282 9,534,041 7,032,168 5,010,199 2,615,131
2009 Actual
2,615,131 27,497,838 25,577,230 22,234,014 20,149,766 17,890,619 16,471,428 11,164,007 9,150,823 5,111,872 4,049,093 2,561,858 13,681,049
2010 Actual
13,681,049 27,065,167 25,054,571 22,924,994 21,242,154 18,520,371 15,013,260 11,048,575 7,998,708 4,229,464 2,479,436 1,763,652 18,796,641
2011 Actual
18,796,641 23,651,600 22,548,166 20,009,128 17,523,090 15,077,686 12,025,582 8,443,493 5,829,271 2,429,751 3,801,111 3,009,427 22,854,661
2012 Actual
22,854,661 28,569,129 26,434,026 23,885,138 21,752,902 19,325,142 15,085,952 12,469,972 9,484,937 6,329,987
2012 Orig Cash
Projection 22,854,661 28,569,129 26,525,441 23,559,466 21,158,263 17,909,700 13,320,511 10,688,439 7,242,897 3,935,552 3,045,526 1,227,332 23,329,227
Actual to Projected - - (91,415) 325,672 594,639 1,415,442 1,765,441 1,781,534 2,242,041 2,394,435 (3,045,526) (1,227,332) (23,329,227)
40,000,000
35,000,000
30,000,000
25,000,000
20,000,000
15,000,000
10,000,000
5,000,000

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

—e—2007 General Fund —=—2011 General Fund ——2012 Original Projection —=8—2012 Actual
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Cherokee County Board of Commissioners
Fire District Cash Balance Statement

Beginning Balance Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2007 Actual (3,360) 9,663,348 9,236,784 8,209,685 7,518,649 7,261,730 6,415,748 5,517,887 4,793,558 4,106,657 3,492,732 2,961,521 2,824,410
2008 Actual 2,824,410 12,844,602 11,611,728 10,830,514 9,937,852 9,521,713 8,485,163 7,494,399 5,828,108 4,648,167 3,491,722 3,042,280 2,230,412
2009 Actual 2,230,412 10,764,702 10,026,448 9,062,068 8,105,273 6,924,382 7,443,755 5,730,249 4,669,408 3,443,761 2,623,118 1,906,747 6,088,005
2010 Actual 6,088,005 10,967,238 10,310,810 9,561,373 9,607,463 8,631,549 7,371,571 5,780,009 4,659,907 3,570,948 2,773,096 2,273,602 9,739,403
2011 Actual 9,739,403 10,974,405 10,290,675 9,308,729 8,348,609 8,176,686 7,151,457 5,548,979 4,410,051 2,662,988 1,796,519 8,178,675 9,556,066
2012 Actual 9,556,066 10,920,767 10,054,958 9,232,028 8,389,768 8,400,911 6,901,427 5,863,614 4,770,262 3,748,487
12,000,000
10,000,000
8,000,000
6,000,000
4,000,000
2,000,000

Version 01.07.2013
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Cherokee County Board of Commissioners

All Funds - Cash Basis Revenues

As of 9/30/12
Actual as of Actual as of Actual as of Percentage of

ALL FUND REVENUES BY SOURCE 9/30/10 2011 Year End Actual 9/30/2011 2012 Revised Budget 9/30/2012 Budget
Taxes 54,862,466 100,918,539 42,366,716 41,958,097 44,294,888 105.6%
Licenses & Permits 1,046,797 1,195,991 799,713 1,216,600 1,024,091 84.2%
Intergovernmental (Primarily Grants) 2,695,425 5,984,228 4,790,030 4,650,581 2,960,909 63.7%
Charges for Services 19,579,685 30,172,614 20,147,850 20,939,810 19,431,895 92.8%
Fines & Forfeitures 4,012,635 5,984,277 4,430,703 4,795,655 4,357,167 90.9%
Interest 209,021 285,189 42,411 17,240 43,396 251.7%
Contributions 38,493 82,064 36,200 125,185 133,378 106.5%
Miscellaneous 1,541,199 4,106,986 1,856,755 1,693,749 2,852,877 168.4%
Other Financing Sources 22,185,301 15,960,308 8,922,749 17,865,462 17,953,783 100.5%

INFLOWS - ALL REVENUES ALL FUND 106,171,022 164,690,197 83,393,127 93,262,379 93,052,384 99.8%

USE OF RESERVES 40,486,552

TOTAL CASH FUNDING SOURCES 106,171,022 164,690,197 83,393,127 133,748,931 93,052,384

ALL FUND REVENUES BY FUND
General Fund and Components (100-130) 33,858,106 59,607,160 22,124,690 42,193,582 22,187,179 52.6%
Law Library (205) - - - 105,610 - 0.0%
Sheriff's Forfeitures (210) - - - 131,965 - 0.0%
E-911 (215) 3,000,528 3,991,821 3,095,149 3,128,866 2,914,493 93.1%
Senior Services (221) 911,472 1,095,460 871,550 875,133 839,154 95.9%
Parks and Recreation (225) 2,395,232 2,979,585 2,092,158 2,292,693 2,235,011 97.5%
Insurance Premium Fund (230) 367,297 7,015,255 327,445 4,857,301 496,691 10.2%
Transportation Fund (240) 814,701 1,014,407 614,905 938,583 641,714 68.4%
Multiple Grant (250) 888,762 2,257,553 1,829,159 424,673 348,857 82.1%
Community Development Block Grant (251) 195,316 1,190,119 673,157 2,092,046 1,078,320 51.5%
Animal Services (252) 695,503 905,349 669,027 751,619 585,805 77.9%
DA's Confiscation Fund (254) 17,877 18,173 10,832 30,000 9,146 30.5%
DATE (255) 112,197 158,244 128,369 141,965 105,554 74.4%
Victim Witness (256) 136,011 192,545 147,545 158,445 155,099 97.9%
DUI Court (257) 237,511 372,980 254,875 296,570 420,217 141.7%
Fire (270) 9,924,396 18,336,135 5,977,871 13,220,942 6,073,958 45.9%
Jail (271) 324,688 415,905 319,391 996,039 305,446 30.7%
Sheriff's Commissary Fund (272) - - 225,045 - 0.0%
Confiscated Assets Fund (273) - - 75,270 - 0.0%
Hotel/ Motel (275) 69,684 112,573 86,847 88,850 108,827 122.5%
Impact Fees (295) 105,269 159,920 106,245 100,000 358,557 358.6%
Recreation Bond Construction Fund (310) 10,793,158 (957,799, 13,444 15,108,000 11,518,415 76.2%
SPLOST IV (321) 5,259 463 407 - - 0.0%
SPLOST V (322) 22,079,073 32,015,145 23,569,816 21,928,932 20,073,038 91.5%
SPLOST 2012 (323) - - 4,278,170 5,185,135 121.2%
Resource Recovery Development (375) - 1,827,494 154,989 912,545 912,544 100.0%
Debt Service (410) 8,816,725 14,164,849 7,868,680 4,376,882 4,608,051 105.3%
Conference Center (555) 190,672 373,264 234,214 271,253 346,431 127.7%
EMS (580) 2,781,081 4,219,505 3,080,570 5,041,844 2,733,748 54.2%
Insurance/Benefits (605) 6,480,301 11,790,600 8,133,239 7,503,018 7,728,973 103.0%
Fleet (610) 970,207 1,433,494 1,008,555 1,203,090 1,082,021 89.9%

TOTAL REVENUES ALL FUNDS 106,171,022 164,690,197 83,393,127 133,748,931 93,052,384 69.6%
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Cherokee County Board of Commissioners

EMS

FY 2012
Preliminary/Pre-Audit Results
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Cherokee County Board of Commissioners
EMS - Cash Receipts By Month
12/31/2012 Reported (Rather than only 9/30/2012)

Average Monthly Cash Collections

Jan - June July - December Full Year
2010 Actual $220,375 $375,888 $298,131
2011 Actual $223,932 $331,318 $277,625
2012 Budget $225,000 $325,000 $275,000
2012 Actual/Frcst $238,873 $266,092 $252,483

Purpose of Chart: Ensure cash collections will cover EMS cash expenses.

Status: The typical pattern is to receive higher cash receipts in the last half of the year.
However, in comparison to prior years and the budget - we have billed significantly more,
but our cash collections are similar to prior years.

Background: EMS Leadership has identified performance concerns with our third party
biller, ADPI-Intermedix, and believes these have contributed to lower cash collections.

Cahaba Government Benefit Administrators administers health insurance for Medicare

and Medicaid. Their audits of ADPI-Intermedix billing for Cherokee County detected a significant
error rate. Because of this, Cherokee County invoices have been placed on a "pre-approval status,"
requiring 100% of our invoices to be reviewed and approved before payment, rather than paid
upon receipt and subject to audit.

Action Plan: EMS Leadership is working with ADPI-Intermedix to improve notifications, correct

errors, complete appeals, and improve future performance and collections. However, EMS Leadership
has notified ADPI our current contract will be cancelled at the end of the term - March 31, 2013.

We will competitively bid this business shortly.

Bottom Line: While November receipts surged (after refiling claims with non-emergency billing codes),
December receipts were significantly below average. For calendar 2012 the EMS Fund did not collect
enough cash to cover cash expenses. We expect that once billing issues are corrected, the fund will
have positive cash - potentially by the end of March 2013.
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Version 01.07.2013

Cherokee County Board of Commissioners
Cash Basis Emergency Medical Services Statements

Actual As of 2012 Revised Actual as of
2011 Actual* 9/30/2011 Budget 9/30/2012 % of Budget
Total Cash Receipts YTD 2,414,567 2,414,567 2,531,902 2,107,199 83.23%
Salaries & Benefits 2,114,998 2,114,998 2,280,425 2,086,552 91.50%
Operating Expenses 711,916 711,916 812,346 897,846 110.53%
Total EMS Expenses 2,826,915 2,826,915 3,092,771 2,984,398 96.50%
Net Cash from Operations (412,348) (412,348) (560,869) (877,199)
Other Sources and (Uses)
Transfer In From General Fund 403,503 403,503 496,709 496,709 100.00%
Transfer In From Ins.Prem.Fund 262,500 262,500
Capital Expense (139,557)
Inventories/Prepaid/Insurance/Other 2,135 2,135 57,832
Contributions 12,000
Sales of Assets 69,300
Use of Reserves 136,160
Total Other Sources and (Uses) 668,138 668,138 632,869 496,284 78.42%
Total Net Cash Increased/(Expended ) 255,790 255,790 72,000 (380,915)
Beginning Cash Balance (173,292) (173,292) 82,498 132,429
Ending Cash Balance 82,498 82,498 154,497 (248,486)
* Includes only first nine months of the year 2011 because 2012 only has nine months
4 2\
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The capital expense represents Life Pak monitors approved by the BOC for purchase on December 6,2011. The cost is

significantly offset by the sale of old monitors, AHA contributions, and a yet to be received Northside Hospital contribution.
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Cherokee County Board of Commissioners

Emergency Medical Services Fund

Billing and Collections

Gross Net
Time Period # Gross Charge Net Charge Receipts Outstanding Collections Collections
2006 7,284 5,482,437 4,490,374 2,667,645 1,822,729 48.66 % 59.41
2007 7,401 5,629,023 4,623,963 2,777,565 1,846,398 4934 % 60.07
2008 7,373 5,567,872 4,566,433 2,794,887 1,771,545 50.20 % 61.21
2009 7,721 6,423,174 5,220,049 3,047,911 2,172,139 4745 % 58.39
2010 8,452 7,324,778 5,692,665 3,333,386 2,359,279 4551 % 58.56
2011 9,249 7,600,693 6,058,656 3,336,802 2,721,854 4390 % 55.07
PRIOR YRS 47,480 38,027,977 30,652,141 17,958,196 12,693,944 47.22 % 58.59
01/12 800 698,489 592,785 237,651 355,134 3402 % 40.09
02/12 705 615,970 529,360 189,889 339,471 3083 % 35.87
03/12 848 736,142 631,674 251,392 380,281 3415 % 39.80
04/12 850 740,144 673,238 193,952 479,287 26.20 % 28.81
05/12 894 778,542 720,137 175,805 544,332 2258 % 24.41
06/12 803 690,975 646,823 141,331 505,491 2045 % 21.85
07/12 828 716,631 673,706 106,601 567,106 1488 % 15.82
08/12 836 707,260 674,678 78,154 596,524 11.05 % 11.58
09/12 545 446,811 439,038 6,787 432,251 152 % 1.55
2012 YTD 7,109 6,130,964 5,581,438 1,381,561 4,199,877 2253 % 24.75
TOTAL 54,589 44,158,941 36,233,579 19,339,758 16,893,821 43.80 % 53.38
Collection Rate for Net Charges

63.00 61.21

61.00 59‘-1 0007 ‘*\ 58.39 58.56

2 —
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In Emergency Services, a 60% collection rate is considered very high, and requires several months to achieve this percentage.
The graph above reflects prior year collections, and the report above is monitored to ensure each month we make progress to 60%
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Cherokee County Board of Commissioners

Insurance & Benefits Fund

FY 2012
Preliminary/Pre-Audit Results

Version 01.07.2013 60 of 71



FUND 605 - INSURANCE & BENEFITS FUND
2012 MONTHLY BUDGET

Weeks: 4 5 4 4 5 4 5 4 39
Payrolls: 1.5 2.0 2.0 2.0 2.0 3.0 2.0 2.0 3.0 19.5
2012
January February March April May June July August September BUDGET
Self Insured
Revenues
Health Insurance 480,215 640,287 640,287 640,287 640,287 960,430 640,287 640,287 960,430 | 6,242,794
Dental Insurance 36,303 48,404 48,404 48,404 48,404 72,606 48,404 48,404 72,606 471,937
Pharmacy Rebates -
Stoploss Reimbursements 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 90,000
COBRA/Retiree Payments 12,000 12,000 12,000 12,000 12,000 12,000 12,000 12,000 12,000 108,000
Total Revenue 538,518 710,690 710,690 710,690 710,690 1,055,036 710,690 710,690 1,055,036 | 6,912,731
Expenditures
Health Insurance 556,364 556,364 695,454 556,364 556,364 695,454 556,364 695,454 556,364 | 5,424,544
Dental Insurance 40,250 40,250 50,312 40,250 40,250 50,312 40,250 50,312 40,250 392,433
Broker Fees - 18,250 18,250 18,250 54,750
Employee Support 2,769 3,692 3,692 3,692 3,692 5,538 3,692 3,692 5,538 36,000
Capitation -
AdministrativeServices 76,677 76,677 76,677 76,677 76,677 76,677 76,677 76,677 76,677 690,096
Other Purchased Services 1,844 1,844 92,988 1,844 33,985 82,988 1,844 1,844 164,132 383,317
Total Expenditures 677,904 678,827 937,374 678,827 710,968 929,221 678,827 827,980 861,211 | 6,981,140
Net Income/ Loss on Self Insured (139,386) 31,863 (226,684) 31,863 (278) 125,815 31,863 (117,290) 193,824 (68,409)
Other Insurance
Revenue
Long Term Disability 15,383 20,511 20,511 20,511 20,511 30,766 20,511 20,511 30,766 199,980
Short Term Disability 10,325 13,767 13,767 13,767 13,767 20,651 13,767 13,767 20,651 134,228
Life Insurance 13,514 18,018 18,018 18,018 18,018 27,027 18,018 18,018 27,027 175,676
401A Forfeitures 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 18,000
Total Revenue 41,222 54,296 54,296 54,296 54,296 80,444 54,296 54,296 80,444 527,884
Long Term Disability 22,081 22,081 22,081 22,081 22,081 22,081 22,081 22,081 22,081 198,726
Short Term Disability 15,426 15,426 15,426 15,426 15,426 15,426 15,426 15,426 15,426 138,835
Life Insurance 20,480 20,480 20,480 20,480 20,480 20,480 20,480 20,480 20,480 184,317
Total Expenditures 57,986 57,986 57,986 57,986 57,986 57,986 57,986 57,986 57,986 521,878
Net Income/Loss on Fully Insured (16,765) (3,691) (3,691) (3,691) (3,691) 22,457 (3,691) (3,691) 22,457 6,006
Total Revenue 579,740 764,986 764,986 764,986 764,986 1,135,479 764,986 764,986 1,135,479 | 7,440,615
Total Expense 735,890 736,814 995,361 736,814 768,955 987,207 736,814 885,967 919,198 | 7,503,018
Net Income/Loss for the Fund (156,151) 28,173 (230,375) 28,173 (3,968) 148,272 28,173 (120,981) 216,282 (62,403)
Fund Balance Reconciliation:
Unreserved Fund Balance -  Beginning
of Month 861,322 716,542 756,085 537,082 576,625 584,028 743,671 783,214 673,604 861,322
Net/Income Loss for Month After Use of
ERIP/ISRP Reserve (144,780) 39,544 (219,004) 39,544 7,403 159,643 39,544 (109,610) 227,652 39,935
End of Month Unreserved 716,542 756,085 537,082 576,625 584,028 743,671 783,214 673,604 901,257 901,257
Reserved Fund Balance - Beginning of
Month 1,406,791 1,395,420 1,384,049 1,372,678 1,361,307 1,349,936 1,338,565 1,327,195 1,315,824 | 1,406,791
Use of Reserve to Support Retirees (11,371) (11,371) (11,371) (11,371) (11,371) (11,371) (11,371) (11,371) (11,371) (102,338)
End of Month Reserved 1,395,420 1,384,049 1,372,678 1,361,307 1,349,936 1,338,565 1,327,195 1,315,824 1,304,453 1,304,453
Total 605 Fund Balance 2,111,962 2,140,134 1,909,760 1,937,932 1,933,964 2,082,236 2,110,409 1,989,428 2,205,710 | 2,205,710
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Self Insured
Revenues
Health Insurance
Dental Insurance
Pharmacy Rebates
Stoploss
ERIP
COBRA/Retiree Payments
Total Revenue
Expenditures
Health Insurance
Dental Insurance
Broker Fees
Employee Support
Capitation
AdministrativeServices
Other Purchased Services

Total Expenditures

Net Income/(Loss) on Self Insured

Other Insurance
Revenue
Long Term Disability
Short Term Disability
Life Insurance
401A Forfeitures

Total Revenue

Long Term Disability
Short Term Disability
Life Insurance

Total Expenditures

Net Income/(Loss) on Fully Insured

Grand Total Revenue
Grand Total Expense
Net Income/(Loss) for the Fund

Budgeted Use of ISRP Reserve

ERIP Contribution to be placed Reserved

Fund Balance

Effect on Unreserved Fund Balance

Beginning Unreserved Fund Bal

Version 01.07.2013

FUND 605 - INSURANCE & BENEFITS FUND

ACTUAL ACTUAL ACTUAL ACTUAL  ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL
2012 FULL YEAR VARIANCE | VARIANCE
January February March April May June July August September BUDGET 2012 ACTUAL B/(W) $ %

456,615 607,016 609,939 686,876 609,919 913,008 704,694 608,026 1,019,040 6,242,794 6,215,132 (27,662) -0.4%
37,519 49,729 49,929 51,364 49,819 74,276 51,703 49,443 76,767 471,937 490,549 18,613 3.9%

21,848 - - - 19,052 - 20,225 - - 61,125 61,125
6,326 21,169 56,547 31,853 24,631 - 18,267 350,156 90,000 508,949 418,949 465.5%

- - - - - - - - 55,758 55,758 55,758
15,317 15,478 15,967 9,525 16,324 12,339 14,645 13,460 11,325 108,000 124,380 16,380 15.2%
531,299 678,549 697,004 804,312 726,967 1,024,254 791,265 689,197 1,513,047 6,912,731 7,455,894 543,163 7.9%
373,719 583,324 642,012 543,954 495,336 776,638 573,356 909,590 547,624 5,424,544 5,445,553 (21,008) -0.4%
28,511 48,198 53,810 52,425 76,426 65,974 36,810 59,697 15,174 392,433 437,024 (44,591) -11.4%
- 18,250 - 18,250 - - 18,250 - 54,750 54,750 0 0.0%
2,731 3,640 3,640 3,640 3,640 5,461 3,641 3,641 5,461 36,000 35,495 505 1.4%

37 37 - 177 177 174 - 526 177 - 1,305 (1,305)
77,222 76,797 76,638 76,313 76,628 76,066 76,085 76,214 76,388 690,096 688,350 1,746 0.3%
- - 77,935 - 78,906 - 200 45,000 198 383,317 202,239 181,078 47.2%
482,220 730,246 854,034 676,509 749,363 924,313 690,091 1,112,917 645,022 6,981,140 6,864,715 116,425 1.7%

49,079 (51,697) (157,030) 127,803 (22,395) 99,941 101,175 (423,721) 868,025 (68,409) 591,179 659,588
13,025 19,596 19,965 20,790 19,913 29,718 21,007 19,707 31,608 199,980 195,330 (4,650) -2.3%
10,112 13,410 13,439 13,473 13,417 20,022 13,212 13,256 20,074 134,228 130,415 (3,813) -2.8%
13,157 17,399 17,463 17,665 17,459 26,053 17,552 17,289 26,551 175,676 170,588 (5,088) -2.9%
3,354 2,198 2,078 2,072 2,118 2,048 3,113 2,054 2,151 18,000 21,187 3,187 17.7%
39,648 52,603 52,945 54,000 52,908 77,841 54,884 52,306 80,384 527,884 517,520 (10,364) -2.0%
21,148 21,096 20,974 21,018 21,033 24,395 20,774 20,760 20,858 198,726 192,056 6,670 3.4%
14,737 14,806 14,636 14,600 14,659 14,596 14,465 14,414 14,460 138,835 131,372 7,463 5.4%
19,062 19,505 18,192 18,966 19,318 18,943 18,923 20,194 19,002 184,317 172,105 12,212 6.6%
54,947 55,407 53,801 54,584 55,010 57,934 54,162 55,368 54,319 521,878 495,533 26,345 5.0%

(15,299) (2,804) (856) (584) (2,102) 19,907 722 (3,062) 26,065 6,006 21,987 15,981
570,947 731,152 749,950 858,312 779,875 1,102,095 846,150 741,503 1,593,431 7,440,615 7,973,414 532,799 7.2%
537,167 785,653 907,835 731,093 804,373 982,247 744,253 1,168,285 699,341 7,503,018 7,360,248 142,770 1.9%|

33,780 (54,501) (157,885) 127,219 (24,498) 119,848 101,896  (426,783) 894,090 (62,403) 613,166 675,569

11,371 11,371 11,371 11,371 11,371 11,371 11,371 11,371 11,371 102,338 102,339 0

(55,758) - (55,758) (55,758)

45,150 (43,130) (146,514) 138,590 (13,127) 131,219 113,267 (415,412) (44,387) 39,935 659,746 619,810

861,322 906,472 863,342 716,828 855,418 842,291 973,510 1,086,777 671,365 861,322 861,322
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FUND 605 - INSURANCE & BENEFITS FUND
2012 MONTHLY ACTUAL

January February March May June August  September Variance $ | Variance
Actual Actual Actual April Actual  Actual Actual July Actual  Actual Actual 2012 Act 2012 Budget B/(W) %
Self Insured
Revenues
Health Insurance 456,615 607,016 609,939 686,876 609,919 913,008 704,694 608,026 1,019,040 | 6,215,132 6,242,794 (27,662) -0.4%|
Dental Insurance 37,519 49,729 49,929 51,364 49,819 74,276 51,703 49,443 76,767 490,549 471,937 18,613 3.9%
Pharmacy Rebates 21,848 - - - 19,052 - 20,225 - - 61,125 - 61,125
Stoploss Reimbursements - 6,326 21,169 56,547 31,853 24,631 - 18,267 350,156 508,949 90,000 418,949 465.5%
ERIP Contribution - - - - - - - - 55,758 55,758 - 55,758
COBRA/Retiree Payments 15,317 15,478 15,967 9,525 16,324 12,339 14,645 13,460 11,325 124,381 108,000 16,381 15.2%|
Total Revenue 531,299 678,549 697,004 804,312 726,968 1,024,254 791,265 689,197 1,513,047 | 7,455,894 6,912,731 543,164 7.9%)
Expenditures
Health Insurance 373,719 583,324 642,012 543,954 495,336 776,638 573,356 909,590 547,624 5,445,553 5,424,544 (21,008), -0.4%
Dental Insurance 28,511 48,198 53,810 52,425 76,426 65,974 36,810 59,697 15,174 437,024 392,433 (44,591), -11.4%
Broker Fees - 18,250 - - 18,250 - - 18,250 - 54,750 54,750 0 0.0%|
Employee Support 2,731 3,640 3,640 3,640 3,641 5,461 3,641 3,641 5,461 35,496 36,000 504 1.4%
Capitation 37 37 - 177 177 174 - 526 177 1,305 - (1,305)
AdministrativeServices 77,222 76,797 76,638 76,313 76,628 76,066 76,085 76,214 76,388 688,350 690,096 1,746 0.3%|
Other Purchased Services - - 77,935 - 78,906 - 200 45,000 198 202,239 383,317 181,078 47.2%)
Total Expenditures 482,220 730,246 854,034 676,509 749,364 924,313 690,091 1,112,917 645,022 | 6,864,716 6,981,140 116,424 1.7%
Net Income/ Loss on Self Insured 49,079 (51,697)  (157,030) 127,803  (22,396) 99,941 101,175  (423,721) 868,025 591,179 (68,409)| 659,588
Other Insurance
Revenue
Long Term Disability 13,025 19,596 19,965 20,790 19,913 29,718 21,007 19,707 31,608 195,330 199,980 (4,650) -2.3%
Short Term Disability 10,112 13,410 13,439 13,473 13,417 20,022 13,212 13,256 20,074 130,415 134,228 (3,813) -2.8%
Life Insurance 13,157 17,399 17,463 17,665 17,459 26,053 17,552 17,289 26,551 170,588 175,676 (5,088) -2.9%
401A Forfeitures 3,354 2,198 2,078 2,072 2,118 2,048 3,113 2,054 2,151 21,187 18,000 3,187 17.7%
Total Revenue 39,648 52,603 52,945 54,000 52,908 77,841 54,884 52,306 80,384 517,520 527,884 (10,364)]  -2.0%
Long Term Disability 21,148 21,096 20,974 21,018 21,033 24,395 20,774 20,760 20,858 192,056 198,726 6,670 3.4%
Short Term Disability 14,737 14,806 14,636 14,600 14,659 14,596 14,465 14,414 14,460 131,372 138,835 7,463 5.4%
Life Insurance 19,062 19,505 18,192 18,966 19,318 18,943 18,923 20,194 19,002 172,105 184,317 12,212 6.6%
Total Expenditures 54,947 55,407 53,801 54,584 55,010 57,934 54,162 55,368 54,319 495,533 521,878 26,345 5.0%
Net Income/Loss on Fully Insured (15,299) (2,804) (856) (584) (2,102) 19,907 722 (3,062) 26,065 21,987 6,006 15,981/
Total Revenue 570,947 731,152 749,950 858,312 779,876 1,102,095 846,150 741,503 1,593,431 | 7,973,414 7,440,615 532,799 7.2%)
Total Expense 537,167 785,653 907,835 731,093 804,374 982,247 744,253 1,168,285 699,341 | 7,360,249 7,503,018 142,769 1.9%)
Net Income/Loss for the Fund 33,780 (54,501)  (157,885) 127,219  (24,498) 119,848 101,896  (426,783) 894,090 613,166 (62,403)| 675,568
Fund Balance Reconciliation:
Unreserved Fund Balance -
Beginning of Period 861,322 906,472 863,342 716,828 855,417 842,290 973,509 1,086,776 671,364 861,322 861,322 0
Net/Income Loss for Month After
Use of ERIP/ISRP Reserve 45,150 (43,130)  (146,514) 138,590 (13,127) 131,219 113,267  (415,412) 905,461 715,504 39,935 675,568
2012 ERIP Contribution (55,758) (55,758) (55,758),
End of Month Unreserved 906,472 863,342 716,828 855,417 842,290 973,509 1,086,776 671,364 1,521,067 1,521,067 901,257 675,568|
Reserved Fund Balance -
Beginning of Month 1,406,791 1,395,420 1,384,049 1,372,678 1,361,307 1,349,936 1,338,565 1,327,195 1,315,824 | 1,406,791 1,406,791 0
Use of Reserve to Support
Retirees (11,371)  (11,371) (11,371) (11,371)  (11,371) (11,371) (11,371) (11,371) (11,371)]  (102,338) (102,338) 0
2012 ERIP Contribution 55,758 55,758 55,758
End of Month Reserved 1,395,420 1,384,049 1,372,678 1,361,307 1,349,936 1,338,565 1,327,195 1,315,824 1,360,211 | 1,360,211 1,304,453 55,758
Total 605 Fund Balance 2,301,892 2,247,391 2,089,506 2,216,725 2,192,226 2,312,074 2,413,971 1,987,188 2,881,278 | 2,881,278 2,205,710 675,568
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Cherokee County Board of Commissioners

SPLOST V
FY 2012
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Cherokee County Board of Commissioners

Special Purpose Local Option Sales Tax
Collections (Cash Basis)

2012V 2011 2012V 2011

Monthly Yearly
2007 2008 2009 2010 2011 2012 Change Change
January $2,375,013 $2,275,202 $2,184,756 $2,442,747 $2,769,174 $3,043,671 9.91% 9.91%
February $2,786,934 $2,832,505 $2,782,661 $2,351,940 $2,103,267 $2,361,500 12.28% 10.93%
March $2,612,502 $1,949,819 $2,200,228 $2,112,848 $2,286,110 $2,344,087 2.54% 8.25%
April $2,368,587 $2,403,724 $1,709,507 $2,481,824 $2,374,900 $2,584,770 8.84% 8.40%
May $2,473,392 $2,686,930 $3,150,381 $2,335,399 $2,342,580 $2,287,590 -2.35% 6.28%
June $3,018,483 $2,376,300 $2,216,932 $2,504,336 $2,387,757 $2,818,781 18.05% 8.25%
July $2,824,551 $2,561,908 $2,176,242 $2,336,804 $2,481,425 $2,622,218 5.67% 7.87%
August $2,329,878 $2,714,047 $2,355,822 $2,369,606 $2,590,251 $2,615,893 0.99% 6.95%
September $3,033,117 $2,462,477 $2,550,048 $2,473,569 $2,562,326 $2,566,788 0.17% 6.15%
October $2,487,172 $2,368,418 $2,097,620 $2,245,568 $2,473,971 $2,511,418 1.51% 5.68%
November $2,832,020 $2,676,146 $2,281,594 $2,216,790 $2,329,530 $2,480,638 6.49% 5.75%
December $2,607,489 $2,089,927 $2,508,126 $2,183,967 $2,312,920 $2,554,439 10.4% 6.13%
Totals $31,749,138 $29,397,403 $28,213,915 $28,055,397 $29,014,211 $30,791,792
YOY Change -7.4% -4.0% -0.6% 3.4% 6.2%
The 2012 Budget for SPLOST = $2.4M per month
$34,000,000
$31.749.138 SPLOST COLLECTIONS
$32,000,000 $30,791,792
$30,000,000 $29,397.403 $29,014, 21T
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$28,000,000

$26,000,000

$24,000,000

$22,000,000

$20,000,000

$18,000,000

$16,000,000

$14,000,000

$12,000,000

$10,000,000

$8,000,000
$6,000,000

2007

Version 01.07.2013

2008

2009

2010

2011

2012

65 of 71



Cherokee County Board of Commissioners

Headcount

FY 2012
Preliminary/Pre-Audit Results
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GENERAL FUND
GENERAL SERVICES
11110000 BOARD OF COMMISSIONERS
11130000 COUNTY CLERK
11320000 COUNTY MANAGER
11400000 ELECTIONS
11540000 HUMAN RESOURCES
11545000 TAX COMMISSIONER
11550000 TAX ASSESSOR
13700000 CORONER
TOTAL GENERAL SERVICES
SUPPORT SERVICES
11510000  FINANCE
11517000 PURCHASING
11535000 INFORMATION TECHNOLOGY SYSTEMS
TOTAL SUPPORT SERVICES
JUDICIAL SERVICES
12100000 COURT ADMINISTRATIVE SERVICES
12150000 SUPERIOR COURT
12160000 SUPERIOR COURT PRE-TRIAL SERV
12165000  INDIGENT DEFENSE
12180000 CLERK OF SUPERIOR COURT
12200000  DISTRICT ATTORNEY
12300000 STATE COURT
12310000  STATE COURT SOLICITOR
12400000 MAGISTRATE COURT
12450000 PROBATE COURT
12600000  JUVENILE COURT

TOTAL JUDICIAL SERVICES

LAW ENFORCEMENT

13222000
13310000
13321000

VICE CONTROL
LAW ENFORCEMENT ADMINISTRATION
CRIME AND INVESTIGATION

1 33220%rsi0m‘.10950q§|MEs UNIT

13323000

UNIFORM PATROL

Cherokee County Board of Commissioners
Average Active County Headcount Report - All Funds
(Based on Payroll Periods from 1/1/2012 to 9/30/2012)

Avg
FT

4.87
0.97
2.46
6.82
2,92
24.67
29.13
0.97
72.82

6.77
2.92
10.72
20.41

5.85
5.79
0.97
2,92
48.87
22.10
6.55
22.05
1.95
8.77
5.90
131.72

10.41
19.28
28.62
8.77
115.18

Budget
FT

5.00
1.00
2.00
7.00
4.00
26.00
30.00
1.00
76.00

6.96
3.00
11.00
20.96

6.00
6.00
1.00
4.00
50.00
23.00
6.77
23.00
2.00
9.00
6.00
136.77

11.00
20.00
30.00
9.00
121.00

Avg
PT

0.00
0.00
1.33
38.05
0.00
0.00
0.97
1.18
41.54

0.00
0.00
0.51
0.51

12.77
0.00
0.00
0.00
8.51
0.82
0.00
1.90
3.59
0.00
0.00

27.59

0.00
0.00
0.00
0.00
0.00

Budget
PT

0.00
0.00
2.00
3.00
0.00
2.00
1.00
2.00
10.00

0.00
0.00
1.00
1.00

15.00
0.00
0.00
0.00

11.00
1.00
0.00
2.00
5.00
0.00
0.00

34.00

0.00
0.00
0.00
0.00
0.00

Avg
BD

0.00
0.00
0.00
2.36
0.00
0.00
1.59
0.00
3.95

0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00

Budget
BD

0.00
0.00
0.00
3.00
0.00
0.00
13.00
0.00
16.00

0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00

Avg
ST

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00

0.00
5.54
0.00
0.00
0.00
9.13
0.00
0.00
0.00
0.00
0.00
14.67

1.95
0.00
0.00

Budget
ST

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00

0.00
6.00
0.00
0.00
0.00
11.00
0.00
0.00
0.00
0.00
0.00
17.00

2.00
0.00
0.00

009 7, 000

0.00
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Cherokee County Board of Commissioners
Average Active County Headcount Report - All Funds
(Based on Payroll Periods from 1/1/2012 to 9/30/2012)

Avg Budget Avg Budget Avg Budget Avg Budget
FT FT PT PT BD BD ST ST
13340000 SHERIFF TRAINING DIVISION 6.72 5.00 0.00 0.00 0.00 0.00 0.00 0.00
13360000 COURT SERVICES 52.00 54.00 0.00 0.00 0.00 0.00 0.00 0.00
13390000 SHERIFF INTERNAL AFFAIRS 1.95 2.00 0.00 0.00 0.00 0.00 0.00 0.00
13391000 SHERIFF CROSSING GUARDS 0.00 0.00 10.72 14.00 0.00 0.00 0.00 0.00
13420000 ADULT CORRECTIONAL INSTITUTE 122.82 131.00 3.23 5.00 0.00 0.00 0.00 0.00
13920000 EMERGENCY MANAGEMENT 1.90 2.00 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL LAW ENFORCEMENT 367.64 385.00 13.95 19.00 0.00 0.00 1.95 2.00
COUNTY MARSHAL
13910000 ANIMAL CONTROL 0.00 0.00 0.00 0.00 0.05 5.00 0.00 0.00
TOTAL COUNTY MARSHAL 0.00 0.00 0.00 0.00 0.05 5.00 0.00 0.00
PUBLIC WORKS
11565000 PROPERTY MANAGEMENT 7.79 8.00 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL PUBLIC WORKS 7.79 8.00 0.00 0.00 0.00 0.00 0.00 0.00
COMMUNITY SERVICES
14540000 RECYCLABLES COLLECTION 0.97 1.00 3.28 4.00 0.00 0.00 0.00 0.00
TOTAL COMMUNITY SERVICES 0.97 1.00 3.28 4.00 0.00 0.00 0.00 0.00
TOTAL GENERAL FUND 601.36 627.73 86.87 68.00 4.00 21.00 16.62 19.00
OTHER FUNDS
INSURANCE PREMIUM
21516000 DEVELOPMENT SERVICES CENTER 3.90 4.00 0.00 0.00 0.00 0.00 0.00 0.00
21536000 GIS/MAPPING 3.90 4.00 0.00 0.00 0.00 0.00 0.00 0.00
23910000 ANIMAL CONTROL 5.93 6.10 0.00 0.00 0.00 0.00 0.00 0.00
24100000 ROADS AND BRIDGES 33.79 35.00 5.44 10.00 0.00 0.00 0.00 0.00
24252000 STORMWATER MGT ENGINEERING 2.92 3.00 0.56 1.00 0.00 0.00 0.00 0.00
24270000 ENGINEERING DEVELOPMENT SERVIC 3.69 4.00 0.00 0.00 0.00 0.00 0.00 0.00
24271000 ENGINEERING 3.99 4.10 0.00 0.00 0.00 0.00 0.00 0.00
27110000 CONSERVATION ADMINISTRATION 0.97 1.00 0.00 0.00 0.00 0.00 0.00 0.00
27220000 BUILDING INSPECTIONS 6.82 7.00 0.00 0.00 0.00 0.00 0.00 0.00
27410000 PLANNING AND LAND USE 4.87 5.00 0.00 0.00 3.38 14.00 0.00 0.00
27451000 CODE ENFORCEMENT 7.02 7.22 0.05 0.00 0.00 7.00 0.00 0.00
TOTAL INSURANCE PREMIUM 77.82 80.42 6.05 11.00 3.38 21.00 0.00 0.00
DUI COURT
2232000@rsiopUI TS0 Rr 0.95 0.98 0.44 0.50 0.00 0.00 0.66 071 0.00



Cherokee County Board of Commissioners
Average Active County Headcount Report - All Funds
(Based on Payroll Periods from 1/1/2012 to 9/30/2012)

Avg Budget Avg Budget Avg Budget Avg Budget
FT FT PT PT BD BD ST ST

22320555 DUI/DRUG COURT GRANT 0.24 0.25 0.44 0.50 0.00 0.00 0.00 0.00
TOTAL DUI COURT 1.20 1.23 0.87 1.00 0.00 0.00 0.00 0.00
FIRE FUND

23510000 FIRE ADMINISTRATION 10.56 11.00 0.51 2.00 0.00 0.00 0.00 0.00

23515000 FIRE MARSHALL 4.38 4.50 0.97 1.00 0.00 4.00 0.00 0.00

23520000 FIRE FIGHTING 184.26 196.00 9.44 20.00 0.00 0.00 0.00 0.00

23530000 FIRE PREVENTION 1.95 2.00 0.00 0.00 0.00 0.00 0.00 0.00

23540000 FIRE TRAINING 4.77 5.00 0.97 1.00 0.00 0.00 0.00 0.00
TOTAL FIRE FUND 205.92 218.50 11.90 24.00 0.00 4.00 0.00 0.00
E-911

23800000 EMERGENCY 911 TELEPHONE FUND 47.22 48.68 4.62 9.00 0.00 0.00 0.00 0.00
TOTAL E-911 47.22 48.68 4.62 9.00 0.00 0.00 0.00 0.00
ANIMAL SERVICES

23911000 ANIMAL SHELTER 14.36 15.00 1.69 2.00 0.00 0.00 0.00 0.00
TOTAL ANIMAL SERVICES 14.36 15.00 1.69 2.00 0.00 0.00 0.00 0.00
SENIOR SERVICES

25521000 SENIOR SERVICES FUND 14.26 15.00 5.49 6.00 0.00 0.00 0.00 0.00
TOTAL SENIOR SERVICES 14.26 15.00 5.49 6.00 0.00 0.00 0.00 0.00
TRANSPORTATION

25541000 TRANSPORTATION SERVICES 10.85 12.15 3.33 4.00 0.00 0.00 0.00 0.00
TOTAL TRANSPORTATION 10.85 12.15 3.33 4.00 0.00 0.00 0.00 0.00
PARKS & REC

26110000 PARKS AND RECREATION ADMIN 3.46 3.75 0.00 0.00 0.00 5.00 0.00 0.00

26120000 PARKS AND RECREATION PROGRAMS 3.03 3.00 16.92 34.00 0.00 0.00 0.00 0.00

26130000 PARKS AND RECREATION ATHLETICS 3.69 4.00 19.54 63.00 0.00 0.00 0.00 0.00

26220000 PARKS AND REC MAINTENANCE 13.82 14.75 3.69 5.00 0.00 0.00 0.00 0.00
TOTAL PARKS & REC 24.00 25.50 40.15 102.00 0.00 5.00 0.00 0.00
REC CONSTRUCTION

36180000 RECREATION FACILITIES 2.84 3.10 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL REC CONSTRUCTION 2.84 3.10 0.00 0.00 0.00 0.00 0.00 0.00
COMMUNITY DEVELOPMENT

27340000 COMMUNITY DEVELOPMENT 1.79 2.34 0.00 0.00 0.00 0.00 0.00 0.00

TOTAL COMRRRA BRI oPMENT

1.79

2.34

0.00

0.00

0.00

0.00

0.88°77" 0.00



Cherokee County Board of Commissioners
Average Active County Headcount Report - All Funds
(Based on Payroll Periods from 1/1/2012 to 9/30/2012)

Avg Budget Avg Budget Avg Budget Avg Budget
FT FT PT PT BD BD ST ST
SPLOST
34213000 SPLOST YV - ROADS 0.05 3.35 2,77 3.00 0.00 0.00 0.00 0.00
34214000 SPLOST V - ROADS & BRIDGES 28.46 32.00 1.90 1.00 0.00 0.00 0.00 0.00
TOTAL SPLOST 28.51 35.35 4.67 4.00 0.00 0.00 0.00 0.00
EMS
53630000 EMS OPERATIONS 50.72 55.00 1.49 5.00 0.00 0.00 0.00 0.00
TOTAL EMS 50.72 55.00 1.49 5.00 0.00 0.00 0.00 0.00
FLEET
61595000 FLEET MAINTENANCE 10.72 11.00 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL FLEET 10.72 11.00 0.00 0.00 0.00 0.00 0.00 0.00
GRANTS
23310000 LAW ENFORCEMENT GRANT 0.51 0.00 0.00 0.00 0.00 0.00 0.00 0.00
23920555 EMERGENCY MANAGEMENT 0.00 0.00 0.97 1.00 0.00 0.00 0.00 0.00
25436555 OTHER ASSISTANCE 4.62 5.00 0.97 1.00 0.00 0.00 0.00 0.00
27150000 ENERGY CONSERVATION 0.05 0.00 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL GRANTS 5.18 5.00 1.95 2.00 0.00 0.00 0.00 0.00
V/W FUND
22200000 FAMILY COURT 0.97 1.00 0.87 1.00 0.00 0.00 0.00 0.00
TOTAL V/W FUND 0.97 1.00 0.87 1.00 0.00 0.00 0.00 0.00
INSURANCE AND BENEFITS F
61595555 INSURANCE AND BENEFITS FUND 0.97 1.00 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL INSURANCE AND BENEFITS FUND 0.97 1.00 0.00 0.00 0.00 0.00 0.00 0.00
OTHER FUND
12181000 BOARD OF EQUALIZATION 0.00 0.00 0.00 0.00 2.92 12.00 0.00 0.00
TOTAL OTHER FUND 0.00 0.00 0.00 0.00 2.92 12.00 0.00 0.00
TOTAL OTHER FUNDS 497.33 530.27 83.08 171.00 6.31 42.00 0.00 0.00
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Cherokee County Board of Commissioners
Average Active County Headcount Report - All Funds
(Based on Payroll Periods from 1/1/2012 to 9/30/2012)

Avg Budget Avg Budget Avg Budget Avg Budget
FT FT PT PT BD BD ST ST

GRAND TOTAL 1,098.70 1158.00 169.95 239.00 10.31 63.00 16.62 19.00

NOTES -

- Average HeadCount = For each position, the number of employees paid per pay period divided by the number of payroll periods reported.

- Grant positions will not show budget amounts as they are funded by outside sources.

- Adjustments made for employees allocted to more than one organization

- Example: Position #12345 wasnot filled on Jan 1, but was filled on Jan 15. Therefore for this position 1 employe was paid for 1 out of 2 payrolls. So

for January, the position headcount=1/2 = .50
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AGENDA

Cherokee County Board of Commissioners
January 8, 2013

Regular Meeting

CHEROKEE HALL 6:00 PM

INVOCATION

PLEDGE OF ALLEGIANCE

“Veterans of U.S. military service may proudly salute the flag while not in uniform based on a change in the governing law on 25 July 2007”

CALL TO ORDER CHAIRMAN AHRENS

RATIFY CLOSURE OF EXECUTIVE SESSION

AMENDMENTS TO AGENDA

ANNOUNCEMENTS

Chairman to welcome new Commissioners.

APPROVAL OF EXECUTIVE SESSION MINUTES FROM DECEMBER 18, 2012.
As distributed by the County Manager.

APPROVAL OF WORK SESSION MINUTES FROM DECEMBER 18, 2012.

APPROVAL OF REGULAR MEETING MINUTES FROM DECEMBER 18, 2012.
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PUBLIC HEARING

The Cherokee County Board of Commissioners will hold a public hearing on Tuesday,
January 8, 2013 at 6:00 p.m. in Cherokee Hall at the Cherokee County Administration
Building, 1130 Bluffs Parkway, Canton, Georgia for an Exceptional Variance to the TND
ordinance at 5808 Highway 92.

PUBLIC COMMENT

ZONING CASES

None Scheduled.

COMMISSION BUSINESS

CHAIRMAN L. B. AHRENS

A. Reminder of Retreat dates: January 17 and January 18 at Barnsley Gardens,
beginning at 3:00 p.m. on January 17 and concluding by noon on January 18.
Agenda topics of discussion include, but are not limited to: Review of 2012 and
Outlook for 2013, Cherokee County Strategic Plan, Ethics Ordinance, Lifelong
Communities and Economic Development.

B. Request to rename County road entrance to Georgia National Cemetery.

C. Accept the resignations of three current members of the Resource Recovery
Development Authority and assign three citizens to the Board with immediate
effect.

D. Discussion of vacancy on the Region One DBHDD Planning Board.

E. Etowah River Water Trails Resolution.

F. Review of draft reply to Grand Jury recommendations per letter dated December
2012.

COMMISSION DISTRICT 1 HARRY B. JOHNSTON

Page 2 of 4



COMMISSION DISTRICT 2 RAYMOND GUNNIN

A. Appointments to various Boards and Committees.

COMMISSION DISTRICT 3 BRIAN POOLE
A. Appointments to various Boards and Committees.

VICE CHAIR/COMMISSION DISTRICT 4 JASON NELMS
A. Appointment to the Cherokee Recreation and Parks Advisory Board.

CONSENT AGENDA

1.1

Consideration to approve lease of space in the Historic Courthouse for
Congressman Gingrey’s Office.

COUNTY MANAGER

2.1

2.2

2.3

Consider approval of the 2013 Tax Anticipation Note (TAN) which represents a
temporary loan of $1,264,900.00 to be received in January 2013 and repaid in
December 2013 with an interest rate of 4.75%.

Consider approval of lease agreement for the use of Trinity Church gym for the
Cherokee Youth Basketball (CYB) Program for practices and games. Cost is
covered within the CYB Program budget.

Consider approval to purchase pipe and manhole inspection camera for the Roads
and Bridges Department from Environmental Products of Georgia in the amount of
$15,275.00. A second quote was received by Public Works Equipment in the
amount of $17,995.00.

Page 3 of 4



2.4 Consider approval of Professional Services Agreement with Rhonda D. McClendon
& Associates to perform a forensic audit related to the BGR/Bobo Project in the
amount of $75,000.00 with authorization for additional funds if necessary as
approved by the Board of Commissioners.

2.5 Consider approval to award the construction contracts to the lowest responsible
bidders, with the most responsive bid proposals as follows: City of Canton Etowah
River Park project to Georgia Development Partners, LLC, in Atlanta GA for the
proposed contract amount of $3,385,769.99; County Park at Killian Site project to
W.E. Contracting in Acworth in the proposed contract amount of $3,139,360.00.

COUNTY ATTORNEY

3.1 City of Woodstock Annexation Notice.

ADJOURN
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By policy, minutes are not official until approved by the Board at a future regular meeting.

CHEROKEE COUNTY
BOARD OF COMMISSIONERS

Work Session

December 18, 2012
3:00 p.m.
Cherokee Hall

MINUTES

Vice-Chair, Commissioner Bosch, began at 3:14 p.m. with Commissioner Johnston,
Commissioner Hubbard, and Commissioner Nelms also present. The Chairman was
absent.

1. Recognition of employees who reached service milestones of 10, 15, 20
and 25 years by Steve McClure, Human Resources Director.

Mr. McClure stated there were 63 employees who have been notified and received their
5-year certificates. He went on to recognize 41 individuals for their 10, 15, 20, and 25

year milestones. The Vice-Chair, on behalf of the Chairman, thanked everyone for their
service and dedication to the County.

The Vice-Chair announced that the Chairman was away visiting family and that she
would be presiding over both meetings.

2. Discussion on BridgeMill Show Removal Agreement.

The Vice-Chair began by stating the HOA President of BridgeMill had not gotten her a
signed copy of the Snow Removal Agreement as of right before the Work Session. If he
can before the regular meeting, she will bring it back up, then; but if not, perhaps the
Board will bring it forward in January. She gave a brief overview of what the agreement
entailed. The agreement would clear the way for them to be able to hire someone to
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clear the roads themselves at no cost to the County. Commissioner Johnston clarified
BridgeMill would pay for the service. He also clarified that when clearing the roads if
part of the road got damaged, BridgeMill would fix the road. The Vice-Chair stated that
it is all in the contract. If they damage someone’s property, a drain, or curb, they would
repair it. Ms. Davis commented that the agreement is consistent with our standard
professional services agreement, including an indemnity provision as well as an
insurance provision. The Vice-Chair confirmed the contract is for the contractors and
sub-contractors. BridgeMill has to be sure their contractors have a liability policy. She
reiterated the HOA President was trying to pull his Board together to try and have it
available prior to the regular meeting so they can discuss and vote on it if the Board
agrees.

3. Discussion of Regular Agenda Items
The Vice-Chair went over the Chairman’s portion:

The Vice-Chair asked if the amendments were current. She asked if Ms. Davis would go
over the Holly Springs Annexation and the Woodstock Annexation Notice. Ms. Davis
stated Holly Springs put in writing they were withdrawing their notice and had been
removed from the agenda. She added that Holly Springs will likely turn in a revised
petition related to the same area, because it would have reflected an illegal annexation
because it created an island and that was a problem. She said we wanted them to
officially withdraw it so our 30-day period was not ticking under the land dispute
resolution statute. The Vice-Chair asked for clarification purposes if they needed to
review it in the regular meeting. Ms. Davis said they did not since Holly Springs put it in
writing that it was withdrawn. Ms. Davis continued to say that the issue has resolved
itself at least until January. Commissioner Johnston added that there appears to be a
way they can re-file the annexation in a way that does not create an island. He further
added he reached out to the property owner and the developer to see if they would be
interested in remaining in unincorporated Cherokee. It is possible they will withdraw
completely, but at this point, we would expect the annexation to come back in legal
form. The Vice-Chair asked where the annexation is and Commissioners Johnston and
Hubbard replied it is the Hickory Flat store. Commissioner Johnston stated that what
they’re proposing is a convenience store and Dunkin’ Donuts in a combined building on
the corner, a Gibson property. They have tried to hold Gibson to an ONI use standard
on a part of the property that adjoins adjacent residential Hickory Plantation. This
development doesn’t extend that far. So although it doesn’t involve that, it is caught up
in it. The Vice-Chair asked if Gibson said why he wanted to annex. Commissioner
Johnston replied that he said he said he had had a hard time with his 14 other
convenience stores developed in Cherokee County.
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Ms. Davis went over the Woodstock Annexation. She said she agreed with the Chairman
who wanted to add this to tonight’s agenda although it is not due for response under the
Land Dispute Resolution deadlines until January 11, 2013. So, it can be voted on in the
next meeting, but he wanted to put it out there in case of questions. The property is
located at 12,730 Highway 92 in Woodstock between Trickum Road and South Cherokee
Drive. It is owned by Rachel Smith and is a total of 5.77 acres. The current zoning is
R80 and is part of the Highway 92 Overlay. The proposed new zoning is not specific and
needs clarification. The zoning and parking setback variances are requested to
accommodate a 150-unit senior assisted living facility. The future development map
shows a suburban neighborhood. The Highway 92 Overlay does not have a Senior
Assisted Living listed as a designated use. Commissioner Hubbard gave a word of
caution reminding the Board of a previous experience when the Board approved a Senior
Living facility and it proved not viable. It was brought back as a request for multi-family
apartment buildings. The Board rejected it, but the courts gave the okay. He expressed
concern for a repeat experience. Mr. Watkins provided a response. He stated they
resolved that in their latest permitted uses table. Assisted living was moved to an Ol
category because it is an institutional use. In the past, Cherokee County has likened it
to a multi-family facility. The Vice-Chair interjected that it couldn’t work for the County
but could for the City of Woodstock. Mr. Watkins stated that Woodstock has an assisted
living ordinance with different criteria. The Vice-Chair asked if they could be permitted
to build a senior living and if it does not work out, change to multi-family. Mr. Watkins
said he didn’t know enough specifics of the City’s ordinance to answer. He stated they
knew they had to zone it in the County in order to do this. They couldn’t take advantage
of the Highway 92 ordinance. What they discussed with the County is what they have
put in the notice. Commissioner Johnston commented that except for the risk of what it
could morph into, he didn’'t see it as an inappropriate use for that location.
Commissioner Hubbard stated he was concerned about the availability for parking. Mr.
Watkins interjected the facility would mostly use shuttles for transportation for the
residents.

The Vice-Chair confirmed that it would be under the County Attorney’s portion for the
regular meeting. Ms. Davis stated that nothing more than discussion was necessary and
needs to be looked at a little further. She offered that maybe the Board or staff could
communicate with the City of Woodstock on the details of assisted living versus
apartments.

The Vice-Chair then asked Commissioner Johnston if he would like to speak about the
proclamation. Commissioner Johnston commented that it would be a great privilege to
rename the Justice Center in honor of Judge Mills and believes all agree to proceed with
it. He asked for permission to read the Proclamation in absence of the Chairman. It
was agreed to vote on it and discuss it and then step down in front for the reading and
presentation for photos. The Vice-Chair asked if the Board has named any other
buildings before. Commissioner Hubbard stated they had.
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The Vice-Chair made an announcement about the Holiday Lights of Hope for kids of all
ages held at Hobgood Park from December 13" through December 22", 6:00 p.m. to
10:00 p.m.

Commissioner Johnston wanted to take a minute to brag on the tax assessment staff.
The Atlanta Journal-Constitution (AJC) has been monitoring county tax assessment
values for several years since the property value began to decline. For this year’s
assessments, AJC determined that Cherokee County’s average assessment error was
0%. No other county in metro Atlanta had a 0% over assessment with the average
error rate being between 20 to 30%. The Vice-Chair believes it to be important for
those who want to move here for business purposes or residential.

The Vice-Chair went over the retreat agenda topics: Review of 2012/0utlook for 2013;
Fiscal Integrity; BOC Initiatives-Lifelong Communities, Ethics Ordinance Revision,
Economic Development, County Strategic Plan, and Other. The retreat will be held
January 17™ and 18" at Barnsley Gardens, beginning 3:00 p.m. The official notice will
be submitted to the media the first week in January. The Vice-Chair added that it is an
open meeting and anyone who would like to attend, may do so.

Mr. Cooper went over items under the Consent Agenda portion:

e Consider approval to set a public hearing date for January 22, 2013 to hear a
request for modification of a zoning condition, specifically Condition 2, on Rezone
Case No. 00-12-030.

This is for a property where a lot has a 50-foot buffer, requested to be reduced to
25 feet. Commissioner Johnston stated he couldn’t imagine what the argument
would be for him to want to make this change. He mentioned that Ms. Davis
advised these arguments be heard when requested. Ms. Davis stated this is
different than a variance appeal. Since this is not an appeal, we are obligated to
hear it.

e Consider approval to authorize the Tax Commissioner’s offices to accept personal,
company, certified, treasurers and cashier’s checks. Also requesting authorization
to accept bank, postal and express money orders as well as debit/credit cards in
payment for tax and tag fees pursuant to O.C.G.A. 48-5-146.

Commissioner Johnston asked if this is where the user of the credit card has to
pay the bank charge. Mr. Cooper responded that it is similar to the County’s
convenience fee.

Mr. Cooper went over items under the County Manager’s portion:
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e Consider approval of Amendment One to the Professional Services Agreement
dated November 17, 2011 with Ten-8 Fire Equipment, Inc.

Mr. Cooper stated that Ten-8 is where we purchased new ambulances. They have
identified a new sub-contractor, Marquis Ambulance of Indiana. They have agreed
to adhere to the County’s specifications outlined in the RFP. Additional cost is
about $1,700 per ambulance not to exceed $5,000 within the calendar year if they
don’t deliver by May 21°. They said they would deliver the ambulances in four
squads on May 14™. The Vice-Chair asked if this was equipment for the
ambulances. Mr. Cooper replied that it is the box itself.

e Consider final acceptance of all public right-of-way, roadways and appurtenant
drainage structures in the Centennial Lakes subdivision including 1,291 LF of
Centennial Lake Parkway and 295 LF of Shaw Drive.

e Consider approval of a one-year extension of the Professional Services Agreement
with Key Risk Management Services from January 1, 2013 through December 31,
2013 with no change in scope of services or fees.

Mr. Cooper added that compared to 2011, regarding medical bill review, the pay
amount reduced from $531,262 to $444,999. Net savings increased from 37% to
45%. The penetration percent from providers increased from 84% to 89%.
Penetration of billed amount maintained at 91%. Open claims for the period
reduced from 62 to 27, a reduction of 57.5%. Hopefully, the downward trend will
continue.

e Consider approval to award the construction contract to the lowest responsible
bidder with the most responsive bid proposal to Georgia Development Partners,
LLC in Atlanta, GA for the base bid amount of $849,939.29 and contingency
amount of $75,000.00 for the Woodstock Trails, Noonday Creek and Downtown
Spur project. Also requesting the amount of $75,000.00 for trail signage and
furnishings to be purchased directly by the City of Woodstock, billed and paid
directly by Cherokee County for a total requested amount of $999,939.29 from the
Park Bond program.

The Vice-Chair asked if the snag with the Corps was worked out. Mr. Cooper
responded that we’re hopeful they will obtain all the easements necessary. They
are working to get those obtained before the award. We will issue a notice to
proceed once the easements are obtained. Mr. Echols interjected that two trails
are not on Corps property. We are not hitting any obstacles with property owners,
themselves. The County still has some work to do as well as the City of
Woodstock. Commissioner Johnston commented the risk seems to be low that
Woodstock would fail to get the property easements; but if we were to award a bid
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and they couldn’t get the easements, we’ll end up owing the company. Mr. Cooper
stated it is certainly contingent on the necessary documentation. Commissioner
Nelms asked if the Board could see the signage prior to placement. Mr. Echols
responded the sighage requested is the same signage used on their current trails
and he would relay that request to look at the signage. Mr. Cooper added he
would make a provision when he presents the motion. Commissioner Hubbard
asked if the signage included location markers. Mr. Echols responded he would
check with the city to see what their signage requirements are. Commissioner
Hubbard added he would like to see that included in the initial stages because it is
extremely useful in helping emergency services locate someone in the event that
9-1-1 is called. (Note, it was determined during the regular meeting that the
location markers were included.) The Vice-Chair stated she knew our fire
department had worked with them on that and other projects such as Garland
Mountain.

e Consider approval of selection of three (3) local companies to be placed on the
rotation list to provide board-up services to Cherokee County residents and
businesses: 1-800-BOARDUP, Disaster Response Team, LLC, and Latimer
Construction.

If demand requires, the other two proposals can be added upon Board approval.
The Vice-Chair asked how the rotation works. Mr. Cooper responded it is similar
to a wrecker service rotation. Commissioner Johnston interjected this does not
keep a homeowner from calling whomever they want. Mr. Cooper went over the
process of how the board-up works. The board-up secures the home. Whatever
happens afterwards is the homeowner’s responsibility. Commissioner Hubbard
commented that insurance companies pre-approve securing to prevent further
damage and may have their own choice for securing the property, but they will
have to pay a certain amount. Mr. Cooper stated we requested these companies
will not bill the residents. If they filed a claim, they have to go through the
insurance company. If the homeowner doesn’t have an insurance company, the
board-up company eats the cost. That is outlined in the proposal. Complaints will
be reviewed and dealt with in-house. The Vice-Chair asked if we have had any
complaints. Mr. Cooper said he had not received any formal complaints. This is
just a service to the homeowner.

e Consider renewal of property auction agreement with Jeff Dobson & Associates for
a period of three (3) years: 2013, 2014, and 2015, with 0% seller commission for
vehicles and equipment, and 10% on other items.

e Consider renewal of contract between Cherokee County and Rindt-McDuff

Associates, Inc. (RMA) for the Blalock Road Landfill closure at a cost not to exceed
$148,000.00.
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Mr. Cooper added these are for testing for groundwater and methane. Their
agreement is slightly less than this year by $500. He said we may need to look at
the budget if EPD recommends. They’ve identified about $15,000 for an active
methane system that EPD may require the County to do. The Vice-Chair asked
what that would be. Mr. Cooper explained the process. Commissioner Johnston
added that the ultimate goal is that at some point the EPD will declare the landfill
closed and no longer a need for this and we can build ball fields or something on
top of it, but we don’t seem to be anywhere close to that, maybe half way there.
Mr. Cooper stated the feds require 30-year monitoring. Commissioner Johnston
said that even after the 30 years is up, it's still not guaranteed. The Vice-Chair
asked if they could escalate it if they put in the machines. Mr. Cooper explained
that if the readings exceed the threshold, we’ll need to take a more active
approach to extraction of the methane. The Vice-Chair interjected that the little
bit of money now may save a lot more money if we could close it early.

e Consider approval of resolution and agreement with the Georgia Department of
Natural Resources, Environmental Protection Division, for reimbursement in the
amount of $20,721.83 of eligible cost the county spent for Blalock Road Landfill.

e Consider approving public safety software contract with Tiburon as recommended
by a cross-functional committee consisting of representatives from the Sheriff’s
Office, E-911, GIS, Procurement, Fire and Information Technology. The amount
requested is $350,000.00 plus an annual maintenance fee of $110,000.00 for 7
years.

Mr. Cooper added it would take two plus years to transition into other software.
He believes the best approach would be to sit down with Tiburon. They agreed
that we will pay $350,000 to obtain the newest upgrades to bring us up to date
and will reduce our annual maintenance by $50,000 a year. Ms. Davis confirmed
this was from the new SPLOST. The Vice-Chair asked if this will be good for five
years. Mr. Cooper stated that this agreement was for seven years. Whenever
upgrades are not made, issues will arise. The way the current contract was
written, it doesn’t help us much. The Vice-Chair further confirmed that we aren’t
getting completely new software and that we are just upgrading and maintaining
what we already have. Mr. Cooper added we will have to purchase some new
hardware. The Vice-Chair asked if this is a short-term fix. Mr. Cooper replied it
would be a long-term solution.

e Consider approval of Amendment One to the Atlanta Regional Commission (ARC)
FY2013 budget contract and budget amendment. State and federal funds in NSIP
(Nutrition Services Incentive Program) were reduced; Federal funding from
$42,405 to $24,556; State funding from $15,705 to $9,100. Adjustments were

Work Session Minutes December 18, 2012



By policy, minutes are not official until approved by the Board at a future regular meeting.

made to accommodate these changes, resulting in no changes in the County’s
portion of the budget.

Mr. Cooper added that we have been notified that our funding for next year will
increase. Commissioner Johnston asked for an approximate number of seniors on
the list to receive Meals-on-Wheels services. Mr. Brandon responded there are
over 100 on the waiting list. He also added that no senior requesting this service is
going without meals. The budget cuts did not affect the number of seniors served.
We have reallocated funds in order to keep services from being affected.

e Consider approval to burn acquired structure located at 155 Hickory Road, Canton,
GA 30115 for fire training purposes.

The Vice-Chair asked if there was anything else. Hearing none, Commissioner Hubbard
made a motion to adjourn to Executive Session at 4:15 p.m. Commissioner Nelms
seconded and the motion carried unanimously.

Executive Session to Follow
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MINUTES

Cherokee County Board of Commissioners
December 18, 2012

Regular Meeting

CHEROKEE HALL 6:00 PM

INVOCATION

Reverend Eynon with Woodstock Christian Church gave the invocation.

PLEDGE OF ALLEGIANCE

“Veterans of U.S. military service may proudly salute the flag while not in uniform based on a change in the governing law on 25 July 2007

Commissioner Hubbard led the Pledge of Allegiance.

CALL TO ORDER VICE-CHAIR/COMMISSIONER BOSCH

Vice-Chair Bosch called the regular meeting to order at 6:03 p.m. Those present include
Commissioner Harry B. Johnston; Commissioner Jim Hubbard; Commissioner Jason
Nelms; County Manager Jerry Cooper; County Attorney Angie Davis; County Clerk
Christy Black. Also present were Agency Directors/Department Heads; the media; and
the public. Chairman Ahrens was out of town visiting family and unable to attend.

RATIFY CLOSURE OF EXECUTIVE SESSION

Vice-Chair Commissioner Bosch called for a motion to ratify closure of Executive Session
at 5:45 p.m.

Commissioner Nelms made a motion to approve; Commissioner Hubbard seconded and
there was unanimous approval.

PROCLAMATION

Consider resolution and proclamation for the naming of Justice Center in Honor of Judge
Frank C. Mills 111.

Vice-Chair Bosch asked Commissioner Johnston if he would like to speak about the
proclamation having been involved from the beginning. Commissioner Johnston thanked
the Vice-Chair for the honor and added that Mr. Cooper had brought the idea of
renaming the Justice Center in honor of Judge Mills’ retirement to the Board after
hearing from several members of the Justice Center. At the suggestion, the Board
decided to seek input from the community and particularly from the court system. He
said that although the Board technically owns the building, the Justice Center is home to
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the justice system and all those who work there. He said that the response was
overwhelmingly positive.

Commissioner Johnston made a motion to rename the Justice Center as the Frank C.
Mills 111 Justice Center effective December 31, 2012; Commissioner Nelms seconded
and there was unanimous approval, 4-0.

Commissioner Johnston invited family members, friends and staff and anyone who
wanted to participate to come forward to share in the proclamation and photos.

Commissioner Johnston added that likely an unveiling will take place once a sign, etc.
was ready for the building.

Judge Mills said that he was honored and humbled by the recognition. He said that all he
has done is what the other judges have done as well as the DA. He added that he had
been privileged to have worked with so many unselfish and dedicated people who do the
same thing he does every day.

On the recommendation of the County Attorney for clarification, after having read the

proclamation, Commissioner Johnston made a motion to formally adopt the resolution;
Commissioner Bosch seconded and there was unanimous approval.

AMENDMENTS TO AGENDA

1. Under County Attorney Portion: 3.1 Add Woodstock Annexation Notice Discussion

(Removed Annexation Notice from City of Holly Springs, Notice formally Withdrawn by
Holly Springs.)

Commissioner Hubbard made a motion to approve amendments; Commissioner Nelms
seconded and there was unanimous approval.

ANNOUNCEMENTS

Holiday ‘Lights of Hope’ Christmas celebration for kids of all ages.
December 13 — 22, 6:00 p.m. to 10:00 p.m. at Hobgood Park.

(Flyers available on the table outside of Cherokee Hall.)

Commissioner Johnston commented on the tax assessment staff. He said that the
Atlanta Journal-Constitution (AJC) has been monitoring county tax assessment values
for several years since the property value began to decline. For this year’s assessments,
AJC determined that Cherokee County’s average assessment error was 0%. No other
county in metro Atlanta had a 0% over assessment with the average error rate being
between 20 to 30%. The Vice-Chair added that it is important to note for those who are
considering moving here for business purposes or residential.
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APPROVAL OF EXECUTIVE SESSION MINUTES FROM DECEMBER 4, 2012.

As distributed by the County Manager.

Commissioner Hubbard made a motion to approve; Commissioner Nelms seconded and
there was unanimous approval.

APPROVAL OF WORK SESSION MINUTES FROM DECEMBER 4, 2012.

Commissioner Johnston made a motion to approve; Commissioner Nelms seconded and
there was unanimous approval.

APPROVAL OF REGULAR MEETING MINUTES FROM DECEMBER 4, 2012.

Commissioner Nelms made a motion to approve; Commissioner Hubbard seconded and
there was unanimous approval.

PUBLIC HEARING

None Scheduled.

PUBLIC COMMENT

No one had signed up to speak.

ZONING CASES

None Scheduled.

COMMISSION BUSINESS

CHAIRMAN L. B. AHRENS

Retreat Agenda will include discussion on the following topics and others may be added:

e Review of 2012 / Outlook for 2013
e Fiscal Integrity
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e BOC Initiatives: Lifelong Communities
Ethics Ordinance Revision
Economic Development
County Strategic Plan
Other

The retreat will be held on January 17 and January 18 at Barnsley Gardens, beginning at
3:00 p.m. on January 17 and concluding by noon on January 18. (Official notice will be
submitted to the media the first week in January 2013.)

On behalf of Chairman Ahrens, Vice-Chair Bosch went over the items under the
Chairman’s portion.

COMMISSION DISTRICT 1 HARRY B. JOHNSTON
COMMISSION DISTRICT 2 JIM HUBBARD
VICE-CHAIR/COMMISSION DISTRICT 3 KAREN BOSCH
COMMISSION DISTRICT 4 JASON NELMS

Vice-Chair Bosch asked Mr. Cooper to go over the Consent Agenda. Mr. Cooper stated
that before Consent Agenda, he would like to read comments provided by Chairman
Ahrens who couldn’'t be at tonight's meeting because he was visiting family in
Connecticut.

Comments included ‘thinking back about our Cherokee County Community to 2004 to
2006 when blank checks were available for homeownership, no credit-no problem...in
retrospect, what happened’. He went on to say that he took the Chairman’s gavel just as
everything had peaked and headed south really fast, so he had not experienced the
upside, but has only known the downside which we have been managing since
2007....cash flow, priorities, continuous improvement, etc. our internal theme has been
= "Manage the Downside/ Create Opportunities”, but we will get through this because we
have the premier County in Metro Atlanta. He said that we have kept our heads above
water with no layoffs or furloughs while improving levels of service.
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Lastly, Mr. Cooper read the comments provided by Chairman Ahrens regarding the two
long standing commissioners who are leaving us.

Service of Commissioner Karen Bosch:

Karen is as dedicated and hardworking as anyone could possibly be. Most of what she
accomplishes we never see or hear about... it just gets done in the trenches. These
quiet "wins" are what really characterizes her contributions.

She has championed to significantly improve the professionalism and capabilities of our
Fire / EMS services... she fought for increased funding to significantly change the
playing field of this critical component of protecting lives and property.

She has always had thoughtful points of view - supportive or not, but with specific,
detailed rationale, not fluffy subjective stuff, and that is extremely valuable in
our working environment.

Somehow, | believe this stage might simply be a ‘time out' rather than retreat
from public service.

The very best of luck to you Karen in whatever you do...

Service of Commissioner Jim Hubbard:

Jim has made numerous contributions while serving 8 years as your District
2 Commissioner. He's a solid, reliable professional, and extremely knowledgeable
about a wide range of topics relevant to the Commission's responsibility.

He's a great team player, and often plays devil's advocate amongst us. For
example, after every single one of the past six retreats, Jim has said - this is so
valuable and important, maybe we should consider a mid-year retreat.

I know he has sacrificed many 'business opportunities' to instead serve his constituents.
I hope he can now reach out to or beyond some of those lost opportunities and capture
them. This is the nature of serving your community and sacrificing your own business
growth.

Jim has been steadfast in his commitments to his constituents and I wish good health
and good luck to ‘recapture’ those lost opportunities.

In summary the Chairman left these remarks:

Your Board of Commissioners must function in a collaborative, professional,
and respectful manner, and | truly believe that we do. Sure, we have differences -
sometimes big differences - but approaching those in the right manner ensures that
each has their say, but at the end of the day we come out with a practical solution or
direction... we do not need unanimity, rather consensus and mutual support for the
outcome. "
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Commissioner Bosch and Commissioner Hubbard thanked Chairman Ahrens for his
support and comments.

CONSENT AGENDA

1.1 Consider approval to set a public hearing date for January 22, 2013 to hear a
request for modification of a zoning condition, specifically Condition 2, on Rezone
Case No0.00-12-030.

1.2 Consider approval to authorize the Tax Commissioner’s offices to accept personal,
company, certified, treasurers and cashier’s checks. Also requesting authorization
to accept bank, postal and express money orders as well as debit/credit cards
in payment for tax and tag fees pursuant to O.C.G.A. 48-5-146.

Commissioner Hubbard made a motion to approve; Commissioner Johnston seconded
and there was unanimous approval.

COUNTY MANAGER

2.1 Consider approval of Amendment One to the Professional Services Agreement
dated November 17, 2011 with Ten-8 Fire Equipment, Inc.

Commissioner Hubbard made a motion to approve; Commissioner Nelms seconded and
there was unanimous approval.

2.2 Consider final acceptance of all public rights-of-way, roadways and appurtenant
drainage structures in the Centennial Lakes subdivision including 1,291 LF of
Centennial Lake Parkway and 295 LF of Shaw Drive.

Commissioner Johnston made a motion to approve; Commissioner Nelms seconded and

there was unanimous approval.

2.3 Consider approval of a one-year extension of the Professional Services Agreement
with Key Risk Management Services from January 1, 2013 through December 31,
2013 with no change in scope of services or fees.

Commissioner Johnston made a motion to approve; Commissioner Hubbard seconded
and there was unanimous approval.
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2.4 Consider approval to award the construction contract to the lowest responsible
bidder with the most responsive bid proposal to Georgia Development Partners,
LLC. in Atlanta, GA for the base bid amount of $849,939.29 and contingency
amount of $75,000.00 for the Woodstock Trails, Noonday Creek and Downtown
Spur project. Also requesting the amount of $75,000.00.00 for trail signage and
furnishings to be purchased directly by the City of Woodstock, billed and paid
directly by Cherokee County for a total requested amount of $999,939.29 from
the Park Bond Program.

Commissioner Nelms made a motion to approve; Commissioner Hubbard seconded and
there was unanimous approval.

2.5 Consider approval of selection of three (3) local companies to be placed on the
rotation list to provide board-up services to Cherokee County residents and
businesses: 1-800-BOARDUP, Disaster Response Team, LLC, and Latimer
Construction.

Commissioner Hubbard made a motion to approve; Commissioner Johnston seconded
and there was unanimous approval.

2.6 Consider renewal of property auction agreement with Jeff Dobson & Associates for
a period of three (3) years: 2013, 2014 and 2015, with 0% seller commission for
vehicles and equipment, and 10% on other items.

Commissioner Johnston made a motion to approve; Commissioner Nelms seconded and
there was unanimous approval.

2.7 Consider renewal of contract between Cherokee County and Rindt-McDuff
Associates, Inc. (RMA) for the Blalock Road Landfill closure at a cost not to exceed
$148,000.00.

Commissioner Johnston made a motion to approve; Commissioner Nelms seconded and
there was unanimous approval.

2.8 Consider approval of resolution and agreement with the Georgia Department of
Natural Resources, Environmental Protection Division, for reimbursement in the
amount of $20,721.83 of eligible cost the county spent for Blalock Road Landfill.

Commissioner Hubbard made a motion to approve; Commissioner Nelms seconded and
there was unanimous approval.
2.9 Consider approving public safety software contract with Tiburon as recommended

by a cross-functional committee consisting of representatives from the Sheriff’'s
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Office, E-911, GIS, Procurement, Fire and Information Technology. The amount
requested is $350,000.00 plus an annual maintenance fee of $110,000.00 for 7
years.

Commissioner Hubbard made a motion to approve; Commissioner Johnston seconded
and there was unanimous approval.

2.10 Consider approval of Amendment One to the Atlanta Regional Commission (ARC)
FY2013 budget contract and budget amendment. State and federal funds in NSIP
(Nutrition Services Incentive Program) were reduced; Federal funding from
$42,405 to $24,556; State funding from $15,705 to $9,100. Adjustments were
made to accommodate these changes, resulting in no changes in County’s portion
of the budget.

Commissioner Nelms made a motion to approve; Commissioner Hubbard seconded and

there was unanimous approval.

2.11 Consider approval to burn acquired structure located at 155 Hickory Road, Canton,
GA 30115 for fire training purposes.

Commissioner Hubbard made a motion to approve; Commissioner Nelms seconded and
there was unanimous approval.

COUNTY ATTORNEY

3.1 AMENDED: City of Woodstock Annexation Notice

Ms. Davis went over the Woodstock Annexation. The property is located at 12,730
Highway 92 in Woodstock between Trickum Road and South Cherokee Drive. It is
owned by Rachel Smith and is a total of 5.77 acres. The current zoning is R80 and is
part of the Highway 92 Overlay. As discussed in Work Session, concerns exist due to a
previous experience when the Board approved a Senior Living facility that proved not
viable and was later brought back as a request for multi-family apartment buildings. The
Board rejected it, but the courts gave the okay. Mr. Watkins says that the county has
resolved that possibility in their latest permitted uses table, but Woodstock has an
assisted living ordinance with different criteria. The Vice-Chair asked if they could be
permitted to build a senior living and if it does not work out, change to multi-family. Mr.
Watkins said he didn’t know enough specifics of the City’s ordinance to answer. He
stated they knew they had to zone it in the County in order to do this. Ms. Davis stated
that nothing more than discussion was necessary tonight but the matter needs to be
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looked at a little further, possibly having staff work with the City of Woodstock on the
details of assisted living versus apartments.

ADJOURN

The Vice-Chair asked if there was any further business. Hearing none, Commissioner
Hubbard made the motion to adjourn at 6:46 p.m.; Commissioner Nelms seconded and
the motion received unanimous approval.
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December 11,2012

Chairman Buzz Ahrens

Dear Chairman Ahrens,

~

As Chairiman of the Georgia National Cemetery Advisory Council (GNCAC), I
would like to put forth a request for the Cherokee County Board of
Commissioners to consider. You &ll are no doubt aware that the propetty, on
which the Georgia National Cemetery (GNC) is located, was donated by Mr.
Scott Hudgens. Mr. Hudgens was himself a WWII Veteran whose desire was to
honor all of those Veterans who served our great Nation, This has cotne to
fruition, in the form of GNC, which has become a valuable asset to Cherokee
County. T might say one that many of its residents do not fully realize and
appreciate.

This being said, we ask that the roadway from Georgia Highway 20 to the
entrance of GNC be duly named “Scott Hudgens Drive”, It is our feeling that
Mr. Hudgens should be further honored and recognized with this action. Your
diligent and immediate consideration of this request is greatly appreciated.

If there is anything the Council can do to help please don’t hesitate to contact
me at 770-715-3058 (cell) or 770-704-9793 (home).

Sincerely,

2D

Tom Doner
Chairman, GNCAC

Cc: Commissioner Karen Bosch
Commissioner Jim Hubbard
Commissioner Harry Johnston
Commissioner Jason Nelms
Mr, Geoff Morton, Director, Cherokee County Public Wotks Agency

THE GEORGIA NATIONAL CEMETERY ADVISORY COUNCIL IS A TAX EXEMPT ORGANIZATION OPERATING
UNDER SECTION 50 1(c) (3) OF THE INTERNAL REVEMUE SERVICE CODE, IT IS NOT A PART OF ANY

GOVERNMENTAL DEPARTMENT OR AGENCY,
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Georgia Department of Behavioral Health & Developmental Disabilities
Frank W. Berry Commissioner

DBHDD Region One Office

Bi lD) 705 North Divislon Stragl, » Bullding 104 « Rome, GA 30165 & Phone: 706-802-5272 » FAX: 706-802-5280

January 2, 2013

Buzz Ahrens, Chairman

Cherokee County Board of Commissioners
1130 Bluffs Pkwy

Canton, Ga. 30114-5632

Dear Chairman Ahrens:

According to our records, the DBHDD Region One Planning Board has one (1) vacant seat for
Cherokee County. We are requesting that you appoint a new member to represent your County.

Filling this vacancy as soon as possible will ensure representation for the citizens of Cherokee County.
When making your selection for a iew appointee, please be mindful of the requivements that more than half of
the Planning Board’s membership is to be consumers and family members of consumers, and that the duration of
a term is 3 years or the unexpired term of the person being replaced. Notice of this appointinent should be on
vour letterhead and must include the appointment date and the expiration date for the appointee’s term. Please
send us the appointment letter and a copy of the person’s completed application.

The DBHDD Region One Planning Board's meeting location is the Ball Ground Public Library
Conference Room in Balt Ground, Georgia 30107. The Board regularly meets the second Thursday of every
other month from 2:00 p.m, until 4:00 p.m. The next scheduled meeting is February 14, 2013.

For your convenience I have enclosed a copy of the Bylaws, a 2013 DBHDD Region One Planning
Board meeting schedule, a Board Member’s Application and a W-9 form for the appointee to complete and return
{o this office. You are welcome to use the application form that accompanies this letter or one from your office
that has similar information. If you have questions or concems, please feel free to call me at (706) 802-5272 or
e-mail me at www.didebose@dhr.state.ga.us. Thank you for your assistance in this matter.

Sincerely,
(‘/ ’ B
%&éﬂzm/ /Z%A%//
Deboral DeBose

Region One Support Services
Enclosures:

cc: Mrs. Betty Brady, Board Chair
Mr. Charles Fetner, Regional Coordinator
Region One File

Equal Opportunity Employer
www.dbhdd.georgia.goy




Region One DBHDD Planning Board Member Application

First Name: Last Name:
Address:
County of Residence: Zip Code:
Home Phone: Work Phone:
Cell Phone: Fax Number:
Email Address:
Occupation;
Which is the best contact number to reach you? Home Work Cell

What time is best to contact you?

........................

I. Service Interest:

(Check all that apply)

a. Mental Illness:

b. Developmental Disabilities:

¢. Addictive Diseases:

d. Mental Tliness/Addictive Diseases:

II. Category of Membership:
1.

Consumer:
2. Family Member of a Consumer:
3. Other:

(Choose from advocate, elected official DBHDD professional or interested citizen)

III. Reason for interest in serving on the Region One DBHDD Planning Board:
(Please include any relevant experience or skills which would contribute to the operations of the Board)

I am not currently a provider or Board member of any agency receiving public mental health, mental
retardation or substance abuse funding; nor am I in any position which would result in a conflict of interest
while serving as a Planning Board Member.

Signed:

NOTE: If you would like to include additional information, please do so.

Revised September 30, 2009 by DD




Georgia Department of Behavioral Health & Developmental Disabilities
Frank E. Shelp, M.D., M.P.H., Commissioner

DBHDD Region One Office
705 North Division Street  Building 104 « Rome, GA # 30165 « Phone: 706-802-5272 « FAX: 706-802-5280

2013

DBHDD Region One Regional Planning Board
& Subcommittee Meeting Location & Schedule

Day and Date Tim Location
Thursday, February 14, 2013 1:00 p.m, — 4:00 p.m. Ball Ground Public Library
435 Old Canton Road

Ball Ground, Georgia 30107

Thursday, April 11, 2013 1:00 p.m. — 4:00 p.m, Ball Ground Public Library
435 Old Canton Road
Ball Ground, Georgia 30107

Thursday, June 13,2013 1:00 p.m. — 4:00 p.m. Ball Ground Public Library
435 Old Canton Road
Ball Ground, Georgia 30107

Thursday, August 8, 2013 1:00 p.m, — 4:00 p.m. Ball Ground Public Library
435 Old Canton Road
Ball Ground, Georgia 30107

Thursday, October 10, 2013 1:00 p.m. — 4:00 p.m. Ball Ground Public Library
435 Old Canton Road
Ball Ground, Georgia 30107

Thursday, December 12, 2013 1:00 p.m. — 4:00 p.m. Ball Ground Public Library
435 O1d Canton Road
Ball Ground, Georgia 30107

Equal Opportunity Employer
www.dhr.eeorgia.gov
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ARTICLE1 - NAME

In accordance with O.C.G.A., section 37-2-4. 1(b), there is created a Region One, Regional
Planning Board for Mental Health, Developmental Disabilities and Addictive Diseases. The
board represents Region One, that includes the counties of Banks, Bartow, Catoosa, Chattooga,
Cherokee, Cobb, Dade, Dawson, Douglas, Fannin, Floyd, Forsyth, Franklin, Gilmer, Gordon,
Habersham, Hall, Haralson, Hart, Lumpkin, Murray, Paulding, Pickens, Polk, Rabun, Stephens,
Towns, Union, Walker, White and Whitfield. The Board shall be formally known as the Region
One, Regional Mental Health, Developmental Disabilities and Addictive Diseases Planning
Board and identified hereafter as the Region One, Mental Health, Developmental Disabilities
and Addictive Diseases Planning Board.

ARTICLE II- PURPOSE

The purpose of the Region One, Mental Health, Developmental Disabilities and Addictive
Diseases Planning Board shall be to provide and facilitate coordinated and comprehensive
planning for the Region One, in conformity with standards and procedures established by the
(DBHDD).

ARTICLE TII-DUTIES AND FUNCTIONS OF BOARD

The Region One, Mental Health, Developmental Disabilities and Addictive Diseases
Planning Board shall engage in disability services planning within its region and shall perform
such other functions as may be provided or authorized by law. ‘Disability’ means mental or
emotional illness, developmental disability or addictive disease. The Planning Board shall vote at
its June meeting whether to participate in the Leadership Council. If the vote is to participate, the
Planning Board selects three members by majority vote to attend the meetings. The names of the
selected members shall be given to the Leadership Council by July 1.

ARTICLE IV - POWER AND AUTHORITY OF THE BOARD
The Region One, Mental Health, Developmental Disabilities and Addictive Diseases
Planning Board shall have the power and authority to provide and facilitate coordinated and
comprehensive planning for its region in conformity with minimum standards and procedures
established by the Department. 37-2-4.1(b)
ARTICLE V-MEMBERSHIP

A. Membership on the Region One, Mental Health, Developmental Disabilities and
Addictive Diseases Planning Board shall be determined by O.C.G.A. 37-2-5(b), as follows:

(1) Each county with a population of 50,000 or less, according to the most current
United States decennial census shall appoint one member to the Board;

(2)  Each countAy with a population of more than 50,000, according to the most current




United States decennial census; shall appoint one member for each population increment of 50,000
or any portion thereof; (Each regional board which is composed of members who are appointed by
the governing authority of only one county shall have a minimum of six members.)

(3)  The appointment(s) for each county shall be made by the county governing authority

4 The county governing authority shall appoint a consumer of disability services, a
family member of a consumer, an advocate for disability services, or a local leader or business
person with an interest in Mental Health, Developmental Disabilities and Addictive Diseases.
For counties with more than one appointment, the county governing authority shall seek to ensure
that such appointments represent various groups and disability services. (Counties with more than
one appointment shall ensure that appointments to the board do not represent the same disability
service.)

(5 A county governing authority may appoint the school superintendent, a member of
the board of health, a member of the board of education, or any other elected or appointed official to
serve on the Region One, Mental Health, Developmental Disabilities and Addictive Diseases
Planning Board, provided that such person meets the qualifications of paragraph 4 above; such
person does not serve on the community service board, and such appoiniment does not violate
0.C.G.A. Title 45, Chapter 10.

(6) A person shall not be eligible to be appointed to or serve on a regional planning
board if he or she is prohibited by 37-2-5 (b.2)(1), as follows:

(a) A member of a community service board which serves that region; or

(b) An employee or board member of a private or public entity which contracts with
the department to provide mental health, developmental disabilities, or addictive
diseases services within the region; or

(c) An employee of such regional office or employee or board member of any
receives funds from such regional office.

(7) A person shall not be eligible to be appointed to or setve on a regional planning
board if such person’s spouse, parent, child, or sibling is a member of that regional planning board
or a member, employee, or board member specified in paragraph 5 of this Article. No person who
has served a full term or more on a regional planning board may be appointed to a community
service board until a period of at least two years has passed since the time such person served on the
regional planning board. No person who has served on a regional board or regional planning board
and who becomes a member of a regional planning board on June 30, 2002, may be appointed to a
community service board until a period of at least two years has passed since the time such person
has served on the regional planning board.

B. Appointments to the Region One, Mental Health, Developmental Disabilities and
Addictive Diseases Planning Board shall be reflective of the cultural and social characteristics,
including gender, race, ethnic, and age characteristics, of the regional and county populations. Each
disability group shall be viably represented on the Region One, Mental Health, Developmental
Disabilities and Addictive Diseases Planning Board, which may include appointments from




clinical professional associations as well as advocacy groups.

C. The initial term of a new member of the regional planning board shall be determined by the
Commissioner in order to establish staggered terms on the board. At such times as the terms of the
members of the board are equally staggered, the term of a member of the regional planning board
shall be for a period of three years and until the member’s successor is appointed and qualified. A
member may serve no more than two consecutive terms. The term of a regional planning board
member shall terminate upon resignation, death, or inability to serve due to medical infirmity or
other incapacity or such other reasonable condition as the regional planning board shall be filled in
the same manner as the original appointment.

D. The unexcused absence of any board member from three consecutive meetings of the board
during any calendar year shall result in the board considering his’her seat vacated. An excused
absence is one caused by unavoidable, prior commitment, illness or personal emergency and the
board member gives notification to the regional office prior to the board meeting. Notification shall
be sent to the board member (and Chairperson of his/her county governing authority) after two
absences as a reminder. Once it is determined the seat is to be vacated, contact will be made with
the chairperson of the county Governing authority for appropriate action.

E. The appropriate county governing authority shall be notified immediately of any vacancy
created by a member unable to serve his/her full term. The board shall request that the county
governing authority appoint, as soon as reasonably possible, an individual to fill the unexpired term
in the same manner as the original appointment.

F. Each member of the Region One, Mental Health, Developmental Disabilities and
Addictive Diseases Planning Board may, upon approval by the regional coordinator, receive
reimbursement for actual expenses incurred in carrying out the duties of such office in conformance
with rates and allowances set for state employees by the Office of Planning and Budget and the
same mileage allowance for use of a personal car as that received by all other state officials and
employees, or a travel allowance of actual transportation cost if traveling by public carrier.

G. Members of the Region One, Mental Health, Developmental Disabilities and Addictive
Diseases Planning Board will abide by the “Code of Ethics for Members of Boards, Commissions,
and Authorities” and the “Conflict of Interest” statutes, O.C.G.A. sections 45-10-3 and 45-10-20.

ARTICLE VI- QUORUM
Forty (40) per cent of the appointed membership (excluding vacancies) of the Region One,
Mental Health, Developmental Disabilities and Addictive Diseases Planning Board shall
constitute a quorum. The action of a majority of a quorum present at any meeting shall constitute
the action of the Region One, Mental Health, Developmental Disabilities and Addictive Diseases
Planning Board, except as otherwise provided in these Bylaws.

ARTICLE VII-OFFICERS

A. The Chairperson shall be the principal officer of the Region One, Mental Health,




Developmental Disabilities and Addictive Diseases Planning Board. The Chairperson shali
preside over all meetings of the Region One, Mental Health, Developmental Disabilities and
Addictive Diseases Planning Board, call special meetings as needed, and generally supervise and
direct all action of the Region One, Mental Health, Developmental Disabilities and Addictive
Diseases Planning Board consistent with pertinent existing legislation. The Chairperson shall be
elected from among the members of the board, to serve a term of one year, with the option of re-
election for an additional one-year term.

B. The Vice-chairperson shall be elected from among the members of the board to serve a term
of one year, with the option of re-election for an additional one-year term. The Vice-chairperson
shall generally lend positive assistance to the Chairperson in the conduct of the business of the
board, and shall, in the absence or inability of the Chairperson, perform all duties of the
Chairperson.

C. The election of officers of the Region One, Mental Health, Developmental Disabilities
and Addictive Diseases Planning Board shall be held at the June meeting of the board. A
Nominating Committee shall be selected by the board sixty days prior to the election. The
Nominating Committee shall present a slate of officers to the board at the June meeting. Board
members may make further nominations, The new officers shall take office at the next scheduled
meeting.

D. Officers of the Region One, Mental Health, Developmental Disabilities and Addictive
Diseases Planning Board may be removed from such office at any time by vote of a majority of
the membership of the board; provided however, that notice of such intended action shall be given
in writing to cach member of the board at least five (5) days prior to any meeting at which such vote
is to be taken. Upon removal of an officer, the board shall elect a successor to serve the remainder
of the unexpired term(s).

E. Should the office of the Chairperson or Vice-chairperson become vacant other than by
removal, an election to fill the unexpired term shall be held as soon as reasonably possible
following the office becoming vacant. Any Board member may make nominations and any Board
member may place his/her own name for nomination.

ARTICLE VIII-MEETINGS

A. The Region One, Mental Health, Developmental Disabilities and Addictive Diseases
Planning Board shall meet not less than once every two months, beginning on July 1 and
continuing through the next June 30, which time frame shall be the fiscal year for the board.
Meetings shall be publicly announced by the board, in conformance with the provisions of the
“Open Meetings Act.” 0.C.G.A. sections 50-14-1 et seq.

B. Special meetings of the Region One, Mental Health, Developmental Disabilities and
Addictive Diseases Planning Board may be called for any purpose by the chairperson, or the vice-
chairperson, in the event of the chairperson’s inability; upon the written request of one-third of the
members of the board; or upon written request of any agency, organization or individual whose
request is deemed appropriate by the chairperson of the board. The Chairperson (or designee} of the




board shall notify all members of the board of the date, time and place of such special meeting at
least 24 hours prior to such meeting. Public notice shall be provided in accordance with the “Open
Meetings Act.” O.C.G.A. sections 50-14-1 et seq. '

C. When it is determined necessary by the board to reschedule, relocate, or cancel a meeting,
such action shall be in conformance with pertinent provisions of the “Open Meetings Act.” O.C.
G.A. sections 50-14-1 et seq.

D. A record shall be made and maintained of all meetings of the board, standing and special
committees of the board. Copies of the record of meetings shall be distributed to the members of
the board and to the county governing authority. Such record shall conform to the requirements of
the “Open Records Act”. 0.C.G.A. sections 50-18-70 et seq.

ARTICLE IX-COMMITTEES

The Region One, Mental Health, Developmental Disabilities and Addictive Diseases
Planning Board shall create and dissolve such standing or special committees, as it deems
necessary for the proper conduct of its business, Such committees shall be appointed by the
chairperson, with the exception of the nominating committee, and shall report directly to the board.
No committee or member of a committee can speak for the Board.

The Region One, Mental Health, Developmental Disabilities and Addictive Diseases
Planning Board shall have the following standing committees;

o Adult, C & A Mental Health/Addictive Diseases and Prevention
¢ Developmental Disabilities

ARTICLE X-PARLIAMENTARY PROCEDURE

The rules contained in the current edition of Robert’s Rules of Order, Newly Revised, shall
govern the board in all cases to which they are applicable, and in which they are consistent with the
Constitution or laws of Georgia, with these Bylaws and any special rule which the Board may
adopt. The Board may appoint a parliamentarian from among its members.

ARTICLE XI-AMENDMENTS

A, The Region One, Mental Health, Developmental Disabilities and Addictive Diseases
Planning Board shall submit its proposed Bylaws to the DBIIDD for review and approval prior to
their adoption by the Board. Written approval of the Commissioner of the Department must be
obtained prior to the adoption of bylaws.

B. The Bylaws may be amended by 2/3 vote of the membership of the Region One, Mental
Health, Developmental Disabilities and Addictive Diseases Planning Board, provided that the




proposed amendment was submitted in writing to the entire membership at least ten days prior to

such meeting, and written approval of the amendment was obtained by the Depariment
Commissioner.

C. Amendments shall be effective immediately upon their adoption unless a specific effective
date is included in the motion to adopt.




Form W'g

{Rev. January 2011)

Depariment of tha Treasury
Intemal Ravenus Senvice

Request for Taxpayer
identification Number and Certification

Give Form to the
requester. Do not
send to the IRS.

Name (as shown on your income tax return)

Buslness name/disregarded entity name, if different from above

Check appropriate box for federal tax
classficatlon (required): [ individual/sole propristor

] other (see tnstructions) »

|:| G Corporation

[ Limited liabiity company. Enter the tax classification (C=C corporation, $=3 corporation, P=partnership) »

[] scorporation ~ [] Partnarship [] Trust/estate

I___[ Exempt payee

Address {number, street, and apt. or suite no.)

Requester's name and address (optional)

City, state, and ZIP code

Print or type
See Specific Instructions on page 2.

List account number{s) here (optional)

ﬁl Taxpayer Identification Number (TIN)

Enter your TIN in the appropriate box. The TIN provided must match the name given on the “Name" line
to avoid backup withholding. For individuals, this is your social securfty number (SSN). However, for a

resident alien, sole proprietor, or disragarded entity, see the Part | instructions on page 3. For other - -
entities, it is your employer Identification number (EIN). If you do not have a number, see How to get a

TIN on page 3.

Note. |f the account is in more than one name, see the chart on page 4 for guidelines on whose

number to enter.

Social security number

Employer Identification number

Bl Certification

Under penalties of perjury, | certify that:

1. The number shown on this form is my correct taxpayer Identification number {or | am waiting for a number to he issued to me), and

2. 1am not subject 1o backup withholding because: (a) [ am exempt from backup witnholding, or {b} | have not heen notified by the Internal Revenue
Service (RS that | am subject o backup withholding as a result of a failure to report all interest or dividends, or {c} the IRS nhas notified me that | am

no longer subject to backup withholding, and

3, | am a U.S. citizen ar other U.S. person (defined below}.

Certification instructions. You must cross out Item 2 abova i you have been notified by the IRS that you are currentiy subject to backup withholding
because you have falfed to report all interest and dividends on your tax retum. For real estate transactions, item 2 does not apply. For mortgage
interest paid, acquisition or abandonment of secured property, cancellation of debt, coniributions to an Individual retirement arrangement ([RA), and
generally, payments other than interest and dividends, you are not required to sfgn the certification, but you must provide your correct TIN, See the

insiructions on page 4.

SIQH Signature of
Here U.S, person

Date >

General! Instructions

Section references are to the Internal Revenue Code unless otherwise
noted.

Purpose of Form

A parson who is required to file an informatton return with the [RS must
obtain your correct taxpayer identification number (TIN) to report, for
exampla, income paid to you, real estate transactions, mortgage interest
you pald, acquisition or abandonment of secured proparty, cancellation
of debt, or contributions you made to an IRA.

Use Form W-9 only if you are a U.S. person {including a resident
alien), to provide your correct TIN to the person requesting it {the
requester) and, when applicable, to:

1. Certify that the TIN you are giving Is correct {or you are waiting for a
number to be issuad),

2, Certify that you are not subject to backup withholding, or

3. Clalm exemption from backup withholding if you are a U.S. exempt
payee, If applicable, you are also certifying that as a U.S. person, your
allocahle share of any partnership income from a U.S. trade or business
is not subject to the withholding tax on foreign partners’ share of
effectively connected income.

Note, If a requester gives you a form other than Form W-9 to request
your TIN, you must use the requester’s form if it is substantially similar
1o this Form W-9.

Definition of a U.S. person. For federal tax purposes, you are
considered a U.S. person if you are:

 An individual who is a U.S. citizen or U.S. resident alien,

s A parlnership, corporation, company, or association created or
organized in the United States or under the laws of the United States,

s An estate (other than a foreign estate), or
« A domestic irust (as defined In Regulations section 301.7701-7).

Special rutes for partnerships. Partnerships that conduct a trade or
business in the United States are generally required to pay a withholding
tax on any foreign partners’ share of income from such business.
Further, in certain cases where a Form W-8 has not been received, a
partnership is required to presume that a partner is a foreign person,
and pay the withholding tax. Therefore, if you are a U.S. person thatis a
partner in a partnership conducting a trade or business in the Unlted
States, provide Form W-9 to the partnership to establish your U.S.
status and avoid withholding on your share of partnership income.

Cat. No. 10231X

Form W=9 [Rev. 1-2011)
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The person who gives Form W-9 to the partnership for purposes of
establishing its U.S. status and avoiding withholding on its alfocable
share of net income from the partnership conducting a trade or business
in the United States is in the following cases:

*» The U.S. owner of a disregarded entity and not the entity,

* The U.8. grantor or other owner of a grantor trust and not the trust,
and

« The U.8. trust (other than a grantor trust) and not the beneficiaries of
the trust.

Foreign person. If you are a foreign person, do nol use Form W-g,
Instead, use the appropriate Form W-8 (see Publication 515,
Withhalding of Tax on Nonresident Aliens and Foreign Entities).

Nonresident alien who becomes a resident allen, Generally, only a
nonresident alien individual may use the terms of a tax trealy to reduce
or eliminate 1J.S. tax on certain types of income. However, most tax
treaties contain a provision known as a “saving clause.” Exceptions
specified In the saving clause may permit an exemption from tax to
continue for certaln types of Income even after the payee has otherwise
become a U.S. residant alien for tax purposes.

If you are a U.S. resident alien who Is relying on an exception
contained in the saving clause of a tax treaty to claim an exemption
from U.S. tax on certain types of income, you must attach a statement
to Form W-9 that specifies the following five items:

1. The treaty country. Generally, this must be the same treaty under
which you claimed exemption from tax as a nonresident afien.

2. The treaty article addressing the income.

3, The article number (ot location) In the tax treaty that contains the
saving clause and its exceptions.

4, The type and amount of income that qualifies for the exemption
from tax.

5. Sufficlent facts to justify the exemption from tax under the terms of
the treaty article.

Example. Article 20 of the U.8.-China Income tax treaty allows an
exemption from tax for scholarship income received by a Chinese
student temporarily present in the Unfted States. Under U.S. law, this
student will becomo a resident alien for tax purposes if hls or her stay in
the United States oxceeds 5 calendar years. However, paragraph 2 of
the first Protocol to the U.S.-China treaty {dated April 30, 1984) allows
the provisions of Article 20 to continue to apply even after the Chinese
student becomes a resident aflen of the United States. A Chiness
student who qualifies for this exception (under paragraph 2 of the first
protocol) and Is relying on this exception to claim an exemptlon from tax
on his or her scholarship or fellowship income would attach to Form
W-9 a statement that Includes the information described above to
support that exemption.

if you are a nonresident alien or a forelgn entity not subject to backup
withhalding, give the requester the appropriate completed Form W-8.

What is backup withholding? Persons making certain payments to you
must under certain conditions withhold and pay to the IRS a percentage
of such payments. This Is called “backup withhalding.” Payments that
may be subject to backup withholding include interest, tax-exemnpt
interest, dividends, broker and barter exchange transactions, rents,
royalties, nonemployee pay, and certaln payments from fishing boat
operators. Real estats transactions are not subject to backup
withhalding.

You will not be subject to backup withholding on payments you
racelva if you give the requester your correct TIN, make the praper
certifications, and report all your taxable Interest and dividends on your
tax return.

Payments you receive will be subject to backup
withholding if:
1. You do not furnish your TIN to tha requester,

2. You do not certify your TIN when required (see the Part It
instructions on page 3 for details),

3, The IRS tells the requester that you furnished an incorrect TIN,

4. The IRS tells you that you are subject to backup withholding
because you did not report all your interest and dividends on your tax
return (for reportable Interest and dividends only), or

5. You do not certify to the requester that you are not subject to
backup withholding under 4 above {for reportable Interest and dividend
accounts opened after 1983 only).

Certain payees and paymenis are exempt from backup withholding.
See the Instructions below and the separats [nstructions for the
Requester of Form W-9.

Also see Special rules for partnerships on page 1.

Updating Your Information

You must provide updated Infarmation to any person to whom you
claimed to be an exempt payee if you are no longer an exempt payee
and anticipate receiving reportable payments in the future from this
person. For example, you may need to provide updated information if
you are a C corporation that elects to be an S corporation, or if you no
fonger are tax exempt. In addition, you must fumish a new Form W- if
the name or TIN changes for the account, for example, If the grantor ofa
grantor trust dies.

Penalties

Failure to furnish TIN. If you fail to furnish your correct TIN to a
requester, you are subject fo a penalty of $50 for sach such failure
unless your fallure Is dus to reasonable cause and not to willful neglect.

Civil penalty for false information with respect to withholding. If you
make a false statement with no reasonable basts that results in no
backup withholding, you are subject to a $500 penalty.

Criminal penalty for falsitying information. Willfully falsifying
certifications or affirmations may subject you to criminal penaities
including fines and/or imprisonment.

Misuse of TINs. If the requester discloses or uses TINs in violation of
federal law, the requester may be subject to civil and criminal penalties.

Specific Instructions

Name

1f you are an individual, you must generally enter the name shown on
your income tax return. However, if you have changed your last name,
for instance, due to marriage without informing the Social Security
Administration of the name change, enter your first name, the [ast name
shown on your social security card, and your new last name.

If the account Is in joint names, list first, and then c¢ircle, the name of
the person or entity whose number you entered in Part | of the form.

Sole propristor. Enter your individual name as shown on your income
tax retum on the “Name® line. You may enter your business, trade, or
“doing business as {DBA)" name on the “Business name/disregarded
entity name” line.

Partnership, G Gorporation, or 5 Corporation. Enter the entity's name
on the “Name” line and any husiness, trade, or “daing business as
{DBA) name” on the “Business name/disregarded entity name” line.

Disregarded entity, Enter the owner's name on the “Name" line. The
name of the entity entered on the “Name” fine shauld never be a
disregarded entity. The name on the “Name™ line must be the name
shown on the Income tax return on which the income will be reported.
Far example, If a foreign LLG that is treated as a disregarded entity for
1U.S. federal tax purposes has a domestic owner, the domestic owner's
name is required to be provided on the “Name" tine. If the direct owrner
of the entity is also a disregarded entity, enter the first owner that Is not
disregarded for federal tax purposes. Enter the disregarded entity's
name on the “Business name/disregarded entity name” fine. If the owner
of the disregarded entity is a foreign persen, you must complete an
appropriate Form W-8.

Note. Check the appropriate box for the federal tax classification of the
person whose name is entered on the "Name” line (Individual/sole
proprietor, Partnership, C Corporation, S Gorporation, Trust/estate).

Limited Liability Company (LLC}. If the person identified on the
“Name" line Is an LLC, check the “Limited Yiability company™ box only
and enter the appropriate code for the tax classification in the space
provided. If you are an LLG that is treated as a partnership for federal
tax purposes, enter "P" for partnership. If you are an LLC that has fileda
Form 8832 or a Form 2553 to be taxed as a corporaiion, enter “G” for
C corporation or “S” for S corporation. If you are an LLC that is
disregarded as an entity separate from its owner undar Regulation
section 301.7701-3 (except for employment and exclse tax), do not
check the LLG box unless the awner of the LLC (required to be
identified on the “Name” ling) is another LLG that is not disregarded for
federal tax purposes. If the LLC is disregarded as an entity separate
from its owner, enter the appropriate tax classification of the owner
identified on the “Name" line.




[

Form W-8 (Rev. 1-2011)

Page 3

Other entities. Enter your business name as shown on required federal
tax documents on the “Name" line. This name should match the name
shown on the charter or cther lagal document creating the entity. You
may enter any business, trade, or DBA name on the “Business name/
disregarded entity name” line.

Exempt Payee

If you are exempt from backup withholding, enter your name as
described above and check the appropriate box for your status, then
check the “Exempt payee” box in the line following the “Business nama/
disregarded entity name,” sign and date the form.

Generally, individuals {including so'e proprietors) are not exempt from
backup withholding. Corporations are exemnpt from backup withholding
for certain payments, such as interest and dividends.

Note. [f you are exempt from backup withhalding, you should still
complete this form to avoid possible erroneous backup withholding.

The following payees are exempt from backup withholding:

1. An organization exempt from tax under section 501(g), any IRA, or a
custodial account under section 403(b)(7) if the account satisfies the
requirements of section 401({7{2),

2. The United States or any of its agencies or instrumentalities,

3. A state, the District of Columbia, a possession of the United States,
or any of their political subdivisions or instrumentalities,

4. A foreign government or any of its political subdivisions, agencies,
or instrumentalities, or

5. An International organization or any of its agencies or
instrumentalities.

Other payees that may be exempt from backup withholding Include:
6. A corporation,
7. A foreign central bank of issue,

8. A dealer In securities or commodities required to register in the
United States, the District of Columbta, or a possession of tha United
States,

9. A futures commission merchant registered with the Commaodity
Futures Trading Commission,

10. A real estate investment trust,

11. An entity registered at all times during the tax year under the
Investment Company Act of 1940,

12. A common trust fund operated by a bank under sectton 584(a),
13. Afinancial instifution,

14. A middleman known in the investment communily as a nominee or
custodian, or

15. A trust exempt from tax under section 664 or described in section
4947,

The following chart shows types of payments that may be exampt
from backup withholding. The chart applies to the exempt payees listed
above, 1 through 15.

IF the payment is for. .. THEN the payment is exempt

for...

Interest and dividend payments All exempt payees except

for 9

Broker transactions Exempt payees 1 through 5 and 7

through 13. Also, C corporations.

Barter exchange transactions and
patronage dividends

Exempt payees 1 through 5

Payments over $800 required to be | Generally, exempt payees
reported and direct sales over 1 through 72
$5,000°

' Sea Form 1099-MISC, Miscellaneous Income, and fs instructions.

*However, the following payments made to a corporation and reportable on Form
1092-MISC are not exempt from backup wilhhelding: medical end health care
payments, attomeys' fees, gross progseds pald to an aftorney, and payments for
services pald by a federa! executive agency.

Part |. Taxpayer Identification Number {TIN)

Enter your TIN in the appropriate box. If you are a resident alien and
you do not have and are not eligible to get an SSN, your TIN Is your IRS
individual taxpayer identification number {iTIN}. Enter it in the social
security number box. If you do not have an ITIN, ses How fo gef a TIN
below,

if you are a sole propristor and you have an EIN, you may enter either
your 8SN or EIN. However, the IRS prefers that you use your SSN.

If you are a single-member LLC that is disregarded as an entity
saparate from its owner (see Limited Liability Company (LLC) on page 2),
enter the owner's S8N (or EIN, if the owner has one). Do not enter the
disregarded entity’s EIN. If the LLG 1s classified as a corporation or
partnership, enter the entity’s EIN,

Note. Sea the chart on page 4 for further clarification of name and TIN
combinations.

How to get a TIN. [f you do not have a TIN, apply for one immediately.
To apply for an 88N, get Form SS-5, Application for a Social Security
Card, from your local Soclal Security Administration office or get this
form online at www.ssa.gov. You may also get this form by calling
1-800-772-1213. Use Form W-7, Application for IRS Individual Taxpayer
ldentification Number, to apply for an ITIN, or Form $5-4, Application for
Employer Idantification Number, to apply for an EiN. You can apply for
an EIN online by accessing the IRS website at www.frs.gov/businesses
and clicking on Employer [dentification Number (EIN} under Starting a
Business. You can get Forms W-7 and $S-4 from the IRS by visiting
IRS.gov or by calling 1-800-TAX-FORM (1-800-828-3676).

If you are asked to completse Form W-8 but do not have a TIN, write
“Applied For" in the space for the TIN, sign and date the form, and give
it to the requester. For interest and dividend payments, and certain
payments made with respect to readily tradab!e instruments, generally
you will have 60 days to get a TIN and give it to the requester before you
are subject to backup withholding on payments. The 60-day rule does
not apply to other types of payments. You will be subject to backup
withholding on all such payments until you provide your TIN to the
requester,

Note. Entering "Applied For" means that you have already applied for a
TIN or that you intend tc apply for one soon.

Cautlom: A disregarded domestic entity that has a foreign owner must
use the appropriate Form W-8.

Part ll. Certification

To establish to the withholding agent that you are a U.S, person, or
resident alien, sign Form W-8. You may be requested to sign by the
withholding agent aven if item 1, below, and items 4 and 5 on page 4
indicate otherwise,

For a joint account, only the person whose TIN s shown in Part |
should sign (whan required). Inthe case of a disregarded entity, the
person identified on the “Name” line must sign. Exempt payees, ses
Exempt Payee on page 3.

Signature requirements. Gomplete the certification as indicated in
items 1 through 3, below, and items 4 and 5 on page 4,

1. Interest, dividend, and barter exchange accounts opened
before 1984 and broker accounts considered active during 1983,
You must give your correct TIN, but you do nof have to sign the
certification.

2. Interest, dividend, broker, and barter exchange accounts
opened after 1983 and broker accounts considered inactive during
1983. You must sign the certification or backup withhalding will apply. i
you are subject to backup withholding and you are merely providing
your correct THN to the requester, you must cross out ftem 2 In the
certification befcre signing the form.,

3. Real estate transactions. You must sign the certification. You may
cross out item 2 of the certification.
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4. Other payments. You must give your coarrect TIN, but you do not
have to sign the certification unless you have heen notified that you
have previously given an incorrect TIN. “Other payments” include
payments made in the course of the requester’s trade or business for
rents, royalties, goods {other than bills for merchandige}, medical and
health cars services (including payments to corporations), payments to
a nonemployee for services, payments to certain fishing boat crew
members and fishermen, and gross proceeds paid to attomeys
(including payments to corporations),

5. Mortgage interest paid by you, acquisition or abandonment of
secured property, canceilation of debt, qualifisd tuition program
payments (under section 529}, IRA, Goverdell ESA, Archer MSA or
HSA contrlbutions or distributions, and pension distributions. You
must give your correct TIN, but you do not have to sign the certification.

What Name and Number To Give the Requester

For this type of account: Give name and SSN of;
1. Individual The individual
2. Two or more individuals (joint The actual owner of the account or,
account) If combined funds, the first

individual on the account '

3. Custodian account of a minor
(Uniform Gift fo Minors Act)

4. a. The usual revocabls savings
trust (grantor is also trusiee)
b, So-called trust account that Is
not a legal or valld trust under
state law

The miaor*
The grantor-trustee '

The actual owner

5. Sole propristorship or disregarded | The owner
entity owned by an individual
6. Grantor trust filing under Optional The grantor*

Form 1089 Fiting Method 1 (sea
Regulation section 1.671-4{0)(2{HA)

For this type of account: Give name and EIN of:
7. Disregarded entity not owned by an | The owner
Indhvicual

@

A valid trust, estate, or pension trust | Legal entity *

Corporation or LLC electing
corporate status on Form 8832 or
Form 2553

Lt

The corporation

10. Assoclation, club, religlous, The crganization
charitable, educational, or other
tax-exempt organization

11. Partnership or mutii-member LLC The partnership

12. A broker or registered nomines

13. Account with the Depariment of
Agricultura in the name of a public
entity (such as a state or local
government, school district, or
prison) that recelves agricultural
pregram paymenis

. Grantor frust filing under the Form
1041 Filing Methed or the Optional
Form 1099 Filing Method 2 (sce
Regutation section 1.671-4bY}2)DE)

The broker or nomines
The public entity

1

-

The trust

¥ List first and dircie tha nams of the person whese number you fumish, If enly one persanon a
Joint account has an §8N, that person’s number must be tumished,
% Circlo the miner's nama and fumish the minor's SSN.

¥ fou must show your Individual name and you may also enter your buslness or "DBA” name on
the “Business name/disregarded entity” name ling, You may use efther your SSN or EIN (if you
hava ong), but the RS encourages you 1o use your SSN,

# List first and circle tha nama of tha trust, astate, or penston trust. (Do not furmish the TIN of the
parsonal representative or brustee uniass the legal entity ftself Is not daslgnated In the account
title.) Alsa sea Speclal rulas for partnerships on page 1.

*Note. Grantor also must provide a Farm \W-9 to trustes of trust.

Note. If no name is circled when maora than one name is listed, the
number wifl be considered to be that of the first name listed.

Secure Your Tax Records from ldentity Theft

Identity theft occurs when someone uses your personal information
such as your name, social security number (SSN), or other identifying
Information, without your permission, to commit fraud or other crimes.
An identity thief may use your SSN to get a job or may file a tax retum
using your SSN to receive a refund.

To reduca your risk:
¢ Protect your SSN,
« Ensure your employer is protecting your SSN, and
¢ Be careful when choosing a tax preparer.

If your tax records are affected by identity theft and you receive a
notice from the IRS, respond right away to the name and phone number
printed on the IRS notice or letter.

If your tax records are not currently affected by identity theft but you
think you are at risk due to a fost or stolen purse or wallet, questionable
credit card activity or credit report, contact the IRS Identity Theit Hotline
at 1-800-908-4490 or submit Form 14039.

For more Information, see Publication 4535, Identity Theft Prevention
and Victim Assistance.

Victims of identity theft who are experiencing economic harm or a
systemn problem, or are seeking help in resolving tax problems that have
not been resolved through normal channels, may be eligible for
Taxpayer Advocate Service (TAS} assistance. You can reach TAS by
calling the TAS toll-free case Intake line at 1-877-777-4778 or TTY/TCD
1-800-829-4059,

Protect yourself from suspicious emails or phishing schemes.
Phishing Is the creation and use of email and websites designed to
mimic legitimate business emails and websites, The most common act
is sending an email to a user falsely claiming to be an established
legitimate enterprise in an attempt to scam tha user into surrendering
private information that will be used for identity theft.

The IRS doses not initiate contacts with taxpayers via emails. Also, the
IRS does not requast personal detaifled information through email or ask
taxpayers for the PIN numbers, passwords, or similar secret access
information for their credit card, bank, or other financial accounts.

If you receive an unsolicited email claiming to be from the IRS,
forward this message to phishing@irs.gov. You may also report misuse
of the IRS nams, logo, or other IRS property to the Treasury Inspector
General for Tax Administration at 1-800-366-4484. You can forward
susplclous emails to the Federal Trade Commission at: spam@uce.gov
or contact them at www.ftc.gov/idtheft or 1-877-1DTHEFT
(1-877-438-4338).

Visit IRS.gov to Jearn more about Identity thefl and how to reduce
your risk,

Privacy Act Notice

Seclion 6109 of the Internal Revenue Gode requires you to provide your correct TIN to persons (including federal agencies} who are required 1o file information returns with
the IRS to report interest, dividends, or certaln other income pald to you: mortgage Interest you paid; the acquisttion or abandonment of securad property; the canceliation
of dabt; or contributions you made to an IRA, Archer MSA, or HSA. The person collecting this form uses the information on the form to file information returns with the IRS,
reporling the above information. Routine uses of thls information inciude giving it to the Department of Juslice for civil nd criminal litigation and to cilies, statas, the District
of Columbia, and U.S. possessions for use In edministering thelr laws, The Information afso may be disclosed to other countries under a treaty, to federal and state agencies
to enforce civil and criminal laws, or to federal law enforcement and Iintelligence agsncies to combat terrorism. You must provide your TIN whether or not you are required to
file a tax retum. Under section 3406, payers must generally withhold a percentage of taxable Interest, dividend, and certain other payments to a payes who does not give a
TIN to the payer. Certain panaltles may also apply for providing false or fraudulent information.




A RESOLUTION TO RECOGNIZE AND APPROVE
THE ETOWAH RIVER WATER TRAIL

WHEREAS the Etowah River flows across Cherokee County from the northwest to the
southeast;

WHEREAS the citizens of Cherokee County value this outstanding natural resource, its
clean and abundant water, the outdoor recreational opportunities afforded by the River
and protection of riverside habitat and protected watersheds;

WHEREAS the citizens of Cherokee County approved a parks bond referendum,
indicating their interest in and support of recreation, parks, and greenspace;

WHEREAS the citizens of Cherokee County and visitors from throughout the State of
Georgia and the United States have for more than twenty (20) years regularly and openly
enjoyed and exercised a right of passage by boat on the Etowah River as it travels
through Cherokee County, thereby establishing a public easement of passage on the
River;

WHEREAS the Etowah River Water Trail is consistent with the goals and
recommendations of the Cherokee County Land Conservation Steering Committee;

WHEREAS the recent completion of the Canton Boat Launch along with other official
and unofficial launch sites in the County afford citizens access to the River, with many
more sites in the planning stage;

WHEREAS the citizens of Lumpkin, Dawson, Forsyth, Cherokee, Bartow, and Floyd
Counties all share in this valuable resource and have provided for River access;

WHEREAS numerous governmental and non-governmental organizations have worked
throughout the years to protect and promote the Etowah River;

NOW THEREFORE BE IT RESOLVED by the Board of Commissioners of Cherokee
County, Georgia, that the public easement of passage established by more than twenty
(20) years of regular and open travel by boat on the Etowah River in Cherokee County is
hereby recognized and accepted by the Board of Commissioners on behalf of the citizens
of Cherokee County, and visitors from throughout the State of Georgia and the United
States;

FURTHER that

1) The concept of the Etowah River Water Trail as outlined by the website
www.etowahwatertrail.org is approved and hereby incorporated by reference;

2) This Resolution will take effect immediately upon its adoption;



3) We direct each department of County government to work individually, together,
and with other governments and organizations to implement this Etowah River
Water Trail.

PASSED AND ADOPTED BY THE CHEROKEE COUNTY, GEORGIA, BOARD OF
COMMISSIONERS ON THIS OF , 2013.

CHEROKEE COUNTY BOARD OF COMMISSIONERS

L.B. Ahrens, Chairman

Harry Johnston, Commissioner District 1

Raymond Gunnin, Commissioner District 2

Brian Poole, Commissioner District 3

Jason Nelms, Commissioner District 4
(SEAL)

Attest:

Christy Black, County Clerk
Cherokee County Board of Commissioners
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A RESOLUTION TO PROVIDE FOR OBTAINING A
TEMPORARY LOAN TO PAY CURRENT EXPENSES OF
CHEROKEE COUNTY, GEORGIA IN CALENDAR YEAR 2013;
TO PROVIDE FOR THE ISSUANCE AND SALE OF TAX
ANTICIPATION NOTES TO EVIDENCE SUCH LOAN; TO
SPECIFY THE DATE AND THE RATE OF INTEREST THE
NOTES SHALL BEAR; TO PROVIDE FOR THE FORM OF THE
NOTE AND FOR THE EXECUTION OF THE NOTES; TO
PROVIDE FOR THE PLACE OF PAYMENT OF THE PRINCIPAL
OF AND INTEREST ON THE NOTES; TO PROVIDE FOR THE
SOURCE OF PAYMENT OF THE NOTES AND THE INTEREST
THEREON; AND FOR OTHER PURPOSES:

WHEREAS, pursuant to Article 1X, Section V, Paragraph V of the Constitution of the
State of Georgia of 1983, the governing authority of Cherokee County, Georgia (the “County”) is
authorized to incur debt by obtaining temporary loans in each calendar year to pay the current
expenses of such year; and

WHEREAS, pursuant to this Constitutional provision, the aggregate amount of all such
temporary loans may not exceed 75% of the total gross income of the County from taxes actually
collected in the last preceding year; and

WHEREAS, pursuant to this Constitutional provision, no such temporary loan may be
obtained when there is a loan then unpaid which was obtained in any prior year under this
Constitutional provision, nor may the County incur in any one calendar year an aggregate of such
temporary loans or other contracts, notes, warrants, or other obligations for current expenses in
excess of the total anticipated revenue for such calendar year; and

WHEREAS, all temporary loans obtained by the County in calendar year 2012 and all
prior calendar years pursuant to this Constitutional provision will be paid in full on or before the
issuance and delivery of the tax anticipation notes hereinafter authorized; and

WHEREAS, during calendar year 2012, the total gross income of the County from taxes
actually collected in calendar year 2012 will aggregate not less than $41,460,470 and the County
is accordingly authorized to obtain during calendar year 2013 a temporary loan or loans in an
aggregate amount not exceeding seventy-five percent (75%) of such amount (which is
$31,095,353); and

WHEREAS, the Board of Commissioners of the County, after an independent
investigation of the present and future needs of the County, has determined that it should obtain a
temporary loan in the aggregate principal amount not to exceed $1,264,900 for the purpose of
providing moneys to pay current expenses to be incurred by the County during calendar year
2013; and

WHEREAS, the most feasible method of obtaining this temporary loan is by the
issuance and sale of the County’s tax anticipation notes for such purpose; and
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WHEREAS, the County has negotiated a bid from a financial institution for the purchase
of not to exceed $1,264,900 in aggregate principal amount of tax anticipation notes hereinafter
authorized to be issued, and such tax anticipation notes have been sold to United Community
Bank; and

WHEREAS, as a result of this sale, the tax anticipation notes shall bear interest from the
dates advances are made at the rate per annum hereinafter set forth, and all interest shall be
payable on the date of the payment of these tax anticipation notes; and

WHEREAS, these tax anticipation notes should now be printed or otherwise reproduced,
executed, and thereafter issued and delivered, and it is necessary to adopt a note form and to
provide for the execution of these notes and to designate a place for the payment of the principal
of and interest on these notes; and

WHEREAS, these tax anticipation notes, when issued, will constitute an indebtedness of
the County which must be paid on or prior to December 31, 2013, and provision should be made
for the levy of an ad valorem tax upon all property subject to taxation within the County to the
extent necessary to produce moneys in an amount sufficient, together with any other funds of the
County lawfully available for such purpose, to provide for the payment of the principal of and
interest on these notes as the same become due and payable;

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of
Cherokee County, Georgia, and it is hereby resolved by authority of the same, that, as authorized
pursuant to the provisions of Article IX, Section V, Paragraph V of the Constitution of the State
of Georgia of 1983 and Section 36-80-2 of the Official Code of Georgia Annotated, as amended,
Cherokee County, Georgia shall obtain a temporary loan in anticipation of the collection of taxes
levied or to be levied during calendar year 2013, in an aggregate principal amount not to exceed
$1,264,900 pursuant to the terms and conditions hereinafter set forth, to pay current expenses of
the County in calendar year 2013.

BE IT FURTHER RESOLVED by the authority aforesaid, and it is hereby resolved by
authority of the same, that to evidence such temporary loan, there be and there is hereby
authorized to be issued tax anticipation notes of the County in an aggregate principal amount not
to exceed $1,264,900 to be designated “Cherokee County, Georgia Tax Anticipation Notes” (the
“Notes”), and the Notes shall be dated as of the date of their issuance and delivery, shall be
issuable only in registered form without coupons in the denominations of $100,000 or any
integral multiple of $100 in excess thereof, and shall bear interest from the dates advances are
made and at the rate of 4.75% per annum, payable at maturity and computed on the basis of a
360-day year for the number of days actually elapsed, and the entire principal amount of the
Notes shall mature on December 31, 2013. The principal of and interest on the Notes shall be
payable in lawful money of the United States of America at the office of the County Manager,
Cherokee County, Georgia, 1130 Bluffs Parkway, Suite 310, Canton, Georgia 30114, upon
presentation and surrender of the Notes.
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BE IT FURTHER RESOLVED by the authority aforesaid, and it is hereby resolved by
authority of the same, that the Notes shall be executed by the Chairman or the Vice Chairman of
the Board of Commissioners of the County and attested by the Clerk or the Deputy Clerk of the
Board of Commissioners of the County, and the official seal of the County shall be impressed
upon each of the Notes, and the Notes shall be substantially in the form hereinafter set forth with
such variations, omissions, and insertions as are permitted or required by this Resolution:

[FORM OF NOTE TO FOLLOW]
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[FORM OF NOTE]

UNITED STATES OF AMERICA
STATE OF GEORGIA

CHEROKEE COUNTY, GEORGIA
TAX ANTICIPATION NOTE

Number R-1 Principal Amount Not To Exceed $1,264,900
Date of Original Issue: Maturity Date: Interest Rate:
, 2013 December 31, 2013 4.75%

Registered Owner: United Community Bank

KNOW ALL MEN BY THESE PRESENTS: CHEROKEE COUNTY, GEORGIA,
A POLITICAL SUBDIVISION OF THE STATE OF GEORGIA, for value received and in
consideration of money borrowed, hereby promises to pay to the Registered Owner shown
above, or registered assigns, with option of prior redemption at any time with no penalty or
premium, on the Maturity Date identified above, so much of the Principal Amount identified
above that is advanced to it, as indicated in the Schedule of Advances and Redemptions attached
to this Note, together with interest on the unpaid Principal Amount at the Interest Rate per
annum identified above, from the dates advances are made until the Principal Amount has been
fully paid, such interest being payable upon retirement of this Note and computed on the basis of
a 360-day year for the number of days actually elapsed. Both principal hereof and interest
hereon are payable in lawful money of the United States of America at the office of the County
Manager, Cherokee County, Georgia, 1130 Bluffs Parkway, Suite 310, Canton, Georgia 30114,
upon presentation and surrender of this Note.

This Note is one of an issue aggregating not to exceed $1,264,900 in principal amount,
authorized by Resolution duly adopted by the Board of Commissioners of Cherokee County (the
“Governing Body”) on the 8th day of January 2013, and in accordance with Article IX, Section
V, Paragraph V of the Constitution of the State of Georgia of 1983 and Section 36-80-2 of the
Official Code of Georgia Annotated, as amended, for the purpose of obtaining a temporary loan
to pay expenses of Cherokee County, Georgia (the “County”) in calendar year 2013.

This Note is issued in anticipation of the collection of taxes levied or to be levied for the
calendar year 2013. The aggregate amount of all such Notes does not exceed 75% of the total
gross income from taxes collected by the County in calendar year 2012 and does not exceed,
together with other contracts, notes, warrants, and obligations of the County for current expenses
in calendar year 2013, the total anticipated revenues of the County for calendar year 2013.

-4-
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This Note is issuable only in registered form without coupons in the denomination of
$100,000 or any integral multiple of $100 in excess thereof. The registered owner of this Note
may, if not prohibited by law, surrender the same (together with a written instrument of transfer
satisfactory to the County duly executed by the registered owner or its attorney duly authorized
in writing) in exchange for an equal aggregate principal amount of Notes of the same interest rate
and maturity and of any other authorized denominations. This Note is transferable by the
registered owner in person or by the owner’s attorney duly authorized in writing at the office of
the County set forth above, upon surrender of this Note accompanied by a duly executed
instrument of transfer, in form and with guarantee of signature satisfactory to the County, and
upon payment of any governmental charges or taxes incident to such transfer. Upon any such
transfer, a new Note or Notes in the same aggregate principal amount and of the same interest
rate and maturity and in authorized denominations will be issued to the transferee. The County
may deem and treat the person in whose name this Note is registered as the absolute owner
hereof (whether or not this Note shall be overdue) for the purpose of receiving payment of, or on
account of, the principal of and interest due on this Note and for all other purposes, and the
County shall not be affected by any notice to the contrary.

All borrowings evidenced by this Note and all redemptions of this Note, including the
date and amount of each advance and the date and amount of each redemption, shall be endorsed
by the registered owner of this Note on the Schedule of Advances and Redemptions attached to
this Note; provided, however, that any failure by the registered owner of this Note to endorse
such information on such Schedule shall not in any manner affect the obligation of the County to
make payments of principal and interest in accordance with the terms of this Note. The County
hereby irrevocably authorizes and directs the registered owner of this Note to enter on the
Schedule of Advances and Redemptions the date and amount of each advance and the date and
amount of each redemption under this Note.

It is hereby certified, recited, and declared that all acts, conditions, and things required by
law to be done precedent to and in the issuance of this Note have been properly done, have
happened, and have been performed in the manner required by the Constitution and statutes of
the State of Georgia relating thereto; that the tax levies in anticipation of which this Note is
issued are or will be valid and legal levies; that the County will use a sufficient amount of the
proceeds of such tax levies and other available funds for the payment of this Note and the
interest thereon; and that this Note, together with all other indebtedness of the County, is within
every debt or other limit provided by the Constitution and statutes of the State of Georgia.
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IN WITNESS WHEREOF, Cherokee County, Georgia, acting by and through its
Governing Body, has caused this Note to be executed in its name by the manual signature of the
Chairman of the Board of Commissioners of the County, attested by the manual signature of the
Clerk of the Board of Commissioners of the County, and the official seal of the County to be
impressed hereon, all as of the Date of Original Issue set forth above.

CHEROKEE COUNTY, GEORGIA

(SEAL) By:

Chairman, Board of Commissioners
of Cherokee County, Georgia

Attest:

Clerk, Board of Commissioners
of Cherokee County, Georgia
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SCHEDULE OF ADVANCES AND REDEMPTIONS

Date of Amount of Notation Date of Amount of Notation
Advance Advance Made By Redemption Redemption Made By
-7-
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ASSIGNMENT AND TRANSFER

FOR VALUE RECEIVED, the undersigned, , hereby
sells, assigns, and transfers unto (Tax Identification or Social Security
No. ) the within Note and all rights thereunder and hereby irrevocably constitutes and
appoints attorney to transfer the within Note on the books kept for registration
thereof, with full power of substitution in the premises.

Dated:

Signature

Signature Guaranteed

NOTICE: Signature(s) must be guaranteed by an eligible guarantor institution (such as banks,
stockbrokers, savings and loan associations, and credit unions) with membership in
an approved Signature Guarantee Medallion Program pursuant to S.E.C. Rule
17Ad-15.

NOTICE: The signature(s) to this assignment must correspond with the name as it appears
upon the face of the within Note in every particular, without alteration or
enlargement or any change whatsoever.

[END OF FORM OF NOTE]
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BE IT FURTHER RESOLVED by the authority aforesaid, and it is hereby resolved by
authority of the same, that for the purpose of paying the principal of and interest on the Notes as
the same become due and payable, there is hereby levied an ad valorem tax upon all property
subject to taxation within the territorial limits of the County, to the extent necessary to produce
moneys in an amount sufficient, together with any other funds of the County lawfully available
for such purpose, to provide for the payment of the principal of and interest on the Notes, which
moneys are hereby irrevocably pledged and appropriated to the payment of the principal of and
interest on the Notes at their maturity. It is expressly provided, however, that nothing herein
contained shall be construed as preventing the County from paying the principal of and interest
on the Notes from any other funds lawfully available to it for such purpose.

BE IT FURTHER RESOLVED by the authority aforesaid, and it is hereby resolved by
authority of the same, that the Chairman or the Vice Chairman of the Board of Commissioners of
the County and the Clerk or the Deputy Clerk of the Board of Commissioners of the County are
hereby authorized and directed to execute, for and on behalf of the County, a certification, based
upon facts, estimates, and circumstances as to the reasonable expectations regarding the amount,
expenditure, and use of the proceeds derived from the sale of the Notes, as well as such other
documents as may be necessary or desirable in connection with the issuance and delivery of the
Notes.

BE IT FURTHER RESOLVED by the authority aforesaid, and it is hereby resolved by
authority of the same, that all resolutions, if any, in conflict with this Resolution be and the same
are hereby repealed.

CHEROKEE COUNTY, GEORGIA

(SEAL) By:

Chairman, Board of Commissioners
of Cherokee County, Georgia

Attest:

Clerk, Board of Commissioners
of Cherokee County, Georgia
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COUNTY CLERK'’S CERTIFICATE

I, CHRISTY BLACK, Clerk of the Board of Commissioners of Cherokee County,
Georgia (the “County”), DO HEREBY CERTIFY that the foregoing pages constitute a true and
correct copy of the resolution adopted by the Board of Commissioners of the County at an open
public meeting duly called and lawfully assembled at 6:00 p.m., on the 8th day of January 2013,
in connection with the authorization of not to exceed $1,264,900 in aggregate principal amount
of Cherokee County, Georgia Tax Anticipation Notes, the original of such resolution being duly
recorded in the Minute Book of the County, which Minute Book is in my custody and control.

I do hereby certify that the following members of the Board of Commissioners were
present at such meeting:

Leavitt B. Ahrens, Jr.
Brian Poole
Raymond Gunnin
Harry B. Johnston
Jason Nelms

and that the following members were absent:

and that such resolution was duly adopted by a vote of:
Aye Nay

WITNESS my hand and the seal of Cherokee County, Georgia this the 8th day of
January 2013.

(SEAL)

Clerk, Board of Commissioners
of Cherokee County, Georgia
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$1,264,900
(NOT TO EXCEED)

CHEROKEE COUNTY, GEORGIA
TAX ANTICIPATION NOTES,
MATURING DECEMBER 31, 2013

CLOSING MEMORANDUM

Containing an
Index of Closing Documents

Closing: January 9, 2013
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DATE OF CLOSING: Wednesday, January 9, 2013, at 10:00 a.m.

PLACE OF CLOSING: McKenna Long & Aldridge LLP
303 Peachtree Street
Suite 5300
Atlanta, Georgia 30308

PARTICIPANTS:

County - Cherokee County, Georgia

Purchaser - United Community Bank

Bond Counsel - McKenna Long & Aldridge LLP
DISTRIBUTION OF TRANSCRIPTS:

Each of the items listed in the Index of Closing Documents are to be delivered at the
closing to each of the following participants:

Participant Number of Transcripts

County
Purchaser
Bond Counsel

TOTAL

>~ 1IN~ =

INDEX OF CLOSING DOCUMENTS

Document Number

Authorizing Resolution of County
Specimen Note

Purchaser’s Receipt for Note
County’s Receipt of Payment
Closing Certificate of the County

D 01 A W N

Open Meetings Certificate

Debt Issuance Report filed with
Georgia Department of Community Affairs

Investment Letter 7
Approving Opinion of Bond Counsel 8
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PURCHASER’S RECEIPT FOR NOTE

United Community Bank, Canton, Georgia, hereby acknowledges that it is purchasing the
below described notes and that it has this day received from Cherokee County, Georgia (the
“County”) not to exceed $1,264,900 in principal amount of the County’s Tax Anticipation Notes
(the *“Notes”), dated as of the date hereof, maturing on December 31, 2013 and bearing interest
from the dates advances are made at the rate of 4.75% per annum, payable on December 31,
2013, in registered form without coupons in the denominations and numbered as set forth below:

Number
(inclusive) Denomination
R-1 $1,264,900
(Not to Exceed)
Dated: January 9, 2013 UNITED COMMUNITY BANK

By:
Authorized Officer
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COUNTY’S RECEIPT OF PAYMENT

The undersigned official of Cherokee County, Georgia (the “County”), for and on behalf
of the County, hereby acknowledges receipt of payment from United Community Bank, the
purchaser of the County’s Tax Anticipation Notes, dated as of the date hereof, of the sum of
$1,264,900, which is the initial advance under such Notes and represents the advance of all funds
available thereunder.

Dated: January 9, 2013 CHEROKEE COUNTY, GEORGIA

By:
Chairman, Board of Commissioners
of Cherokee County, Georgia
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CLOSING CERTIFICATE OF THE COUNTY

The undersigned, LEAVITT B. AHRENS, JR. and CHRISTY BLACK, the Chairman
of the Board of Commissioners and the Clerk, respectively, of Cherokee County, Georgia (the
“County”), acting for and on behalf of the County, DO HEREBY CERTIFY that:

1. The undersigned are the duly elected or appointed and qualified officials of the
County and as such are familiar with the responsibilities, books, and records of the County as
each relates to his or her respective office and are authorized to execute this Certificate.

2. The governing body of the County is the Board of Commissioners of Cherokee
County, Georgia (the “Board”), consisting of five members, the incumbents of which are the
following:

Name Expiration of Term
Leavitt B. Ahrens, Jr. December 31, 2014
Raymond Gunnin December 31, 2016
Harry B. Johnston December 31, 2014
Jason A. Nelms December 31, 2014
Brian Poole December 31, 2016

3. Each member of the Board is duly and validly elected or appointed and qualified to
hold his or her respective office.

4. This Certificate, and any other certificate given in connection with the issuance of
not to exceed $1,264,900 in aggregate principal amount of notes designated “Cherokee County,
Georgia Tax Anticipation Notes” (the “Notes”), dated as of the date hereof, signed by any
official of the County, is a valid and binding representation and warranty by the County to the
party to whom or for whom the certificate is given.

5. The seal of the County affixed to this Certificate is the legally adopted, proper, and
only official seal of the County.

6. The resolution adopted by the Board on January 8, 2013, authorizing the issuance
and sale of the Notes (the “Resolution”), was duly and validly adopted.

7. No motion has been made to reconsider the votes of the Board by which the
Resolution was adopted, and the Resolution has not been repealed, revoked, rescinded, modified,
changed, or altered in any manner and remains in full force and effect.

8. Leavitt B. Ahrens, Jr. and Christy Black were on the date of the adoption of the
Resolution, and are on the date hereof, the duly elected or appointed and qualified incumbents of
the offices of the County set forth to the left of their respective names, and the signatures
appearing to the right of their respective names are the genuine signatures of such officials:
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Title Name Signature

Chairman, Board of Leavitt B. Ahrens, Jr.

Commissioners

Clerk, Board of Christy Black

Commissioners

9. There is no litigation or other proceeding of any kind now pending, or to either of
the undersigned’s knowledge, threatened, in any federal, state, or municipal court or other
tribunal of competent jurisdiction in any way (i) restraining or enjoining, or seeking to restrain or
enjoin, the issuance, execution, sale, or delivery of the Notes, (ii) questioning or affecting the
validity of the Notes or the Resolution, (iii) questioning or affecting the validity of any of the
proceedings for the authorization, approval, sale, execution, or delivery of the Notes, (iv)
questioning or affecting the existence of the Board or the title of any of the incumbent members
of the Board or other officials of the County to their respective membership or offices, or (v)
adversely affecting any powers of the County under the statutes or Constitution of the State of
Georgia.

10. All necessary consents, approvals, or authorizations of, or declarations, notices,
registrations, or filings with, governmental authorities and regulatory bodies required for the
issuance, delivery, and performance of the Notes, the adoption, execution, delivery, and
performance of the Resolution, and the carrying out of the conduct and activities contemplated
by the Notes and the Resolution have been obtained or made; provided, however, no certification
is made with respect to compliance with any federal or state securities laws.

11. Each of the representations and warranties of the County contained in the Notes, the
Resolution, or any other certificate given in connection with the issuance of the Notes is accurate
and complete in all respects on the date of this Certificate.

12. All agreements to be complied with and conditions to be fulfilled by the County
pursuant to the Notes, the Resolution, or any certificate given in connection with the issuance of
the Notes on or prior to the date of this Certificate have been complied with and fulfilled. The
County has duly authorized the execution, delivery, receipt, and due performance of the Notes,
and any and all other agreements and documents as may be required to be executed, delivered,
and received in order to carry out, give effect to, and consummate the transactions contemplated
by the Notes and the Resolution.

13. The execution and delivery of the Notes, the adoption by the Board of the
Resolution, and the execution and delivery of any other agreement executed in connection with
the issuance or sale of the Notes and the compliance by the County with the provisions thereof, is
not a violation or breach of or a default under any term of any agreement, indenture, mortgage,
lease, security deed, or other instrument to which the County is subject or by which the County is
bound and will not conflict with or be in violation of any existing law, court or administrative
regulation, rule, decree, or order to which the County is subject or by which the County is bound.
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14. By manual signature, the Chairman and the Clerk of the Board of Commissioners,
respectively, of the County officially signed notes in the aggregate principal amount not to
exceed $1,264,900 designated “Cherokee County, Georgia Tax Anticipation Notes,” dated as of
even date herewith, in the denominations of $100,000 and integral multiples of $100 in excess
thereof, numbered R-1, bearing interest from the dates advances are made at the rate of 4.75%
per annum, payable on December 31, 2013, and maturing on December 31, 2013. The Notes are
in substantially the same form and text as the form and text authorized by the Resolution with
such changes as are permitted by the Resolution. The Notes have been duly authorized,
executed, and delivered by the County and constitute the valid and binding general obligations of
the County.

15. No temporary loan obtained by the County during calendar year 2012 or in any prior
calendar year is now outstanding and unpaid.

16. The aggregate amount of the temporary loan to be obtained by the issuance of the
Notes and all other temporary loans obtained by the County during calendar year 2013 does not
and shall not exceed 75% of the total gross income of the County from taxes actually collected
during calendar year 2012.

17. The County has not incurred and will not incur during calendar year 2013 an
aggregate of temporary loans or other contracts, notes, warrants, or obligations for current
expenses in excess of the total anticipated revenue of the County for calendar year 2013.

18. The total gross income of the County from taxes actually collected in calendar year
2012 was not less than $41,460,470. The total anticipated revenue of the County for calendar
year 2013 is $56,436,428.

19. All proceeds derived from the sale of the Notes, after paying the costs of issuing the

Notes, will be used to pay the current expenses of the County for calendar year 2013 which are
payable from the General Fund of the County.
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WITNESS our signatures and the official seal of the County, this 9th day of January

2013.
(SEAL)
Chairman, Board of Commissioners
of Cherokee County, Georgia
Attest:

Clerk, Board of Commissioners
of Cherokee County, Georgia
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OPEN MEETINGS CERTIFICATE

I, CHRISTY BLACK, DO HEREBY CERTIFY that:

1. | am the Clerk of the Board of Commissioners of Cherokee County, Georgia (the
“County”) and as such | am authorized to execute this Certificate on behalf of the County.

2. All matters to date pertaining to the authorization, issuance, sale, and delivery by the
County of its Tax Anticipation Notes, dated as of the date hereof, in the original aggregate
principal amount of not to exceed $1,264,900, were presented to, deliberated upon, and
determined by the Board of Commissioners (the “Governing Body”) of the County at the
following meeting (the “Meeting”), and no others, of the Governing Body:

(@) a public, regular meeting held on January 8, 2013 at 6:00 p.m., local time, at
the County Administration Building at 1130 Bluffs Parkway, Canton, Georgia.

3. The County prescribed the time, place, and date of the Meeting, which information
was available to the general public, and the County posted notice containing such information
and maintained such notice in a conspicuous place available to the public at the regular meeting
place of the County.

4. The Meeting was continuously open to the public at all times, except for any
portions of the Meeting closed to the public pursuant to Chapter 14 of Title 50 of the Official
Code of Georgia Annotated (the “Open Meetings Act”), and the public at all times was afforded
access to the portion of the Meeting open to the public.

6. Prior to the Meeting, the County made available an agenda of all matters expected to
come before the County at the Meeting. The agenda was available upon request and was posted
at the Meeting site at some time during the two-week period immediately prior to the Meeting.

7. A summary of the subjects acted on and those members present at the Meeting was
written and made available to the public for inspection within two business days of the
adjournment of the Meeting. The minutes of the Meeting were promptly and fully recorded in
writing and include a record of the names of the members present at the Meeting, a description of
each motion or other proposal made, a record of all votes, and, in the case of a roll-call vote, the
name of each person voting for or against a proposal.

8. The minutes of the Meeting will be open to public inspection at the offices of the
County upon their adoption and approval by the Governing Body at its next regular meeting.

9. All votes taken at the Meeting were by public voice vote or roll-call vote. No secret
votes, proxy votes, secret ballots, secret roll call votes, or any other means to circumvent the
intent of the Open Meetings Act were taken at the Meeting.
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GIVEN under my signature and the seal of the County, this 9th day of January 2013.
CHEROKEE COUNTY, GEORGIA

By:
Clerk, Board of Commissioners of
Cherokee County, Georgia

(COUNTY SEAL)
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INVESTMENT LETTER

January 9, 2013

Cherokee County, Georgia
Canton, Georgia

Re:  $1,264,900 (Not to Exceed) Cherokee County, Georgia
Tax Anticipation Notes, maturing December 31, 2013

Ladies and Gentlemen:

In consideration of the sale to the undersigned by Cherokee County, Georgia (the
“County”) of the above-captioned notes (the “Notes”), the undersigned hereby represents,
warrants, covenants, and agrees as follows:

1. The undersigned is an *“accredited investor” within the meaning of Rule 501(a)
promulgated under the Securities Act of 1933, as amended (the “1933 Act”).

2. The undersigned is purchasing the Notes for investment for its own account or for its
loan portfolio and is not purchasing the Notes for resale or other disposition, and the undersigned
has no present intention of reselling or otherwise disposing of all or any part of the Notes or
dividing its interest therein, but the undersigned reserves the right to sell or otherwise dispose of
the Notes as it chooses. The undersigned agrees that it will not sell, transfer, assign, or otherwise
dispose of the Notes (1) unless (a) it obtains from the purchaser and delivers to the County an
agreement similar in form and substance to this Agreement or (b) it obtains from the purchaser
and delivers to the County a written acknowledgement that such purchaser is a “qualified
institutional buyer” as defined in Rule 144A promulgated under the 1933 Act and (2) except in
compliance with the applicable provisions of the 1933 Act, the Securities Exchange Act of 1934,
as amended (the 1934 Act”), any rules and regulations promulgated under either Act, and the
applicable securities laws of any other jurisdiction, and in connection therewith, the undersigned
agrees that it shall furnish to any purchaser of the Notes all information required by applicable
law.

3. The undersigned, through its agents and employees, has investigated the County.
The undersigned acknowledges that it has been furnished with or has been given access, without
restriction or limitation, to all of the underlying documents in connection with this transaction,
the Notes, and the County, as well as all other information which a reasonable, prudent, and
knowledgeable investor would desire in evaluating the purchase of the Notes. The undersigned
acknowledges that the County and other knowledgeable parties have made available to it and its
representatives the opportunity to obtain any additional information which it may desire and the
opportunity to ask any questions it may desire of and receive satisfactory answers from the
County concerning the security and the source of payment of the Notes and the County.
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Cherokee County, Georgia
January 9, 2013
Page 2

4. In reaching the conclusion that it desires to acquire the Notes, the undersigned has
carefully evaluated all risks associated with this investment or loan and acknowledges that it is
able to bear the economic risk of this investment or loan. The undersigned, by reason of its
knowledge and experience in financial and business matters, is capable of evaluating the merits
and risks of the investment in the Notes. The representations in this letter shall not relieve the
County from any obligation to disclose any information required by the documents entered into
in connection with the issuance of the Notes or required by any applicable law.

5. If the proposal and offer herein contained is satisfactory to you, you may so indicate
by having the following acceptance executed by your duly authorized officer and by returning a
copy to us. This Investment Letter and your acceptance will then constitute an agreement with
respect to the matters herein contained as of the date hereof. This Investment Letter is expressly
for your benefit and may not be relied upon by any other party.

Very truly yours,
UNITED COMMUNITY BANK

By:
Authorized Officer

Accepted as of the date first
above written:

CHEROKEE COUNTY, GEORGIA

By:
Chairman, Board of Commissioners
of Cherokee County, Georgia
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January 9, 2013

Cherokee County, Georgia
Canton, Georgia

United Community Bank
Canton, Georgia

Re:  $1,264,900 (Not to Exceed) Cherokee County, Georgia
Tax Anticipation Notes, maturing December 31, 2013

Ladies and Gentlemen:

We have acted as Bond Counsel in connection with the issuance and delivery on this date
by Cherokee County, Georgia (the “County”) of not to exceed $1,264,900 in original aggregate
principal amount of notes designated “Cherokee County, Georgia Tax Anticipation Notes,”
maturing on December 31, 2013 (the “Notes”).

We have examined the law and such certified proceedings and other papers authorizing
and relating to the Notes as we deem necessary to render this opinion, including the following:

1. Paragraph V of Section V of Article IX of the Constitution of the State of Georgia of
1983, as amended (the “Constitutional Provision”).

2. Section 36-80-2 of the Official Code of Georgia Annotated, as amended (the
“Statutory Provision”).

3. Certified copy of a resolution of the County adopted on January 8, 2013 (the
“Resolution”), authorizing the issuance of the Notes.

The Notes are being issued under and pursuant to the Constitutional Provision, the
Statutory Provision, and the Resolution for the purpose of obtaining a temporary loan to pay
current expenses of the County in calendar year 2013.

As to questions of fact material to our opinion, we have relied upon certified proceedings
and other certifications of public officials furnished to us, without undertaking to verify any of
them by independent investigation.

In our capacity as Bond Counsel, we have not been engaged or undertaken to review the
accuracy, completeness, or sufficiency of any offering material relating to the Notes, and we
express no opinion relating thereto.

ATLANTA:5444650.1



Cherokee County, Georgia
United Community Bank
January 9, 2013

Page 2

Based upon the foregoing, it is our opinion, as of the date hereof and under existing law,
that:

(1) The County is a political subdivision of the State of Georgia, duly created and
validly existing under the Constitution and laws of the State of Georgia.

(2) The Notes are valid and binding general obligations of the County.

The rights of the owners of the Notes and the enforceability of the Notes (i) may be
limited by bankruptcy, insolvency, reorganization, moratorium, and other similar laws affecting
the enforcement of creditors’ rights, (ii) may be subject to general principles of equity
(regardless of whether such enforceability is considered in a proceeding in equity or at law), and
(iii) may also be subject to the exercise of judicial discretion in appropriate cases.

This opinion is limited to the matters expressly set forth above, and no opinion is implied
or may be inferred beyond the matters so stated. We expressly disclaim any duty to update this
opinion in the future for any changes of fact or law that may affect any of the opinions expressed
herein.

Very truly yours,

MCKENNA LONG & ALDRIDGE LLP

By:
Kenneth B. Pollock, Partner

ATLANTA:5444650.1



UNITED STATES OF AMERICA
STATE OF GEORGIA

CHEROKEE COUNTY, GEORGIA
TAX ANTICIPATION NOTE

Number R-1 Principal Amount Not To Exceed $1,264,900
Date of Original Issue: Maturity Date: Interest Rate:
January 9, 2013 December 31, 2013 4.75%

Registered Owner: United Community Bank

KNOW ALL MEN BY THESE PRESENTS: CHEROKEE COUNTY, GEORGIA,
A POLITICAL SUBDIVISION OF THE STATE OF GEORGIA, for value received and in
consideration of money borrowed, hereby promises to pay to the Registered Owner shown
above, or registered assigns, with option of prior redemption at any time with no penalty or
premium, on the Maturity Date identified above, so much of the Principal Amount identified
above that is advanced to it, as indicated in the Schedule of Advances and Redemptions attached
to this Note, together with interest on the unpaid Principal Amount at the Interest Rate per
annum identified above, from the dates advances are made until the Principal Amount has been
fully paid, such interest being payable upon retirement of this Note and computed on the basis of
a 360-day year for the number of days actually elapsed. Both principal hereof and interest
hereon are payable in lawful money of the United States of America at the office of the County
Manager, Cherokee County, Georgia, 1130 Bluffs Parkway, Suite 310, Canton, Georgia 30114,
upon presentation and surrender of this Note.

This Note is one of an issue aggregating not to exceed $1,264,900 in principal amount,
authorized by Resolution duly adopted by the Board of Commissioners of Cherokee County (the
“Governing Body”) on the 8th day of January 2013, and in accordance with Article IX, Section
V, Paragraph V of the Constitution of the State of Georgia of 1983 and Section 36-80-2 of the
Official Code of Georgia Annotated, as amended, for the purpose of obtaining a temporary loan
to pay expenses of Cherokee County, Georgia (the “County”) in calendar year 2013.

This Note is issued in anticipation of the collection of taxes levied or to be levied for the
calendar year 2013. The aggregate amount of all such Notes does not exceed 75% of the total
gross income from taxes collected by the County in calendar year 2012 and does not exceed,
together with other contracts, notes, warrants, and obligations of the County for current expenses
in calendar year 2013, the total anticipated revenues of the County for calendar year 2013.

ATLANTA:5447010.1



This Note is issuable only in registered form without coupons in the denomination of
$100,000 or any integral multiple of $100 in excess thereof. The registered owner of this Note
may, if not prohibited by law, surrender the same (together with a written instrument of transfer
satisfactory to the County duly executed by the registered owner or its attorney duly authorized
in writing) in exchange for an equal aggregate principal amount of Notes of the same interest rate
and maturity and of any other authorized denominations. This Note is transferable by the
registered owner in person or by the owner’s attorney duly authorized in writing at the office of
the County set forth above, upon surrender of this Note accompanied by a duly executed
instrument of transfer, in form and with guarantee of signature satisfactory to the County, and
upon payment of any governmental charges or taxes incident to such transfer. Upon any such
transfer, a new Note or Notes in the same aggregate principal amount and of the same interest
rate and maturity and in authorized denominations will be issued to the transferee. The County
may deem and treat the person in whose name this Note is registered as the absolute owner
hereof (whether or not this Note shall be overdue) for the purpose of receiving payment of, or on
account of, the principal of and interest due on this Note and for all other purposes, and the
County shall not be affected by any notice to the contrary.

All borrowings evidenced by this Note and all redemptions of this Note, including the
date and amount of each advance and the date and amount of each redemption, shall be endorsed
by the registered owner of this Note on the Schedule of Advances and Redemptions attached to
this Note; provided, however, that any failure by the registered owner of this Note to endorse
such information on such Schedule shall not in any manner affect the obligation of the County to
make payments of principal and interest in accordance with the terms of this Note. The County
hereby irrevocably authorizes and directs the registered owner of this Note to enter on the
Schedule of Advances and Redemptions the date and amount of each advance and the date and
amount of each redemption under this Note.

It is hereby certified, recited, and declared that all acts, conditions, and things required by
law to be done precedent to and in the issuance of this Note have been properly done, have
happened, and have been performed in the manner required by the Constitution and statutes of
the State of Georgia relating thereto; that the tax levies in anticipation of which this Note is
issued are or will be valid and legal levies; that the County will use a sufficient amount of the
proceeds of such tax levies and other available funds for the payment of this Note and the
interest thereon; and that this Note, together with all other indebtedness of the County, is within
every debt or other limit provided by the Constitution and statutes of the State of Georgia.

ATLANTA:5447010.1



IN WITNESS WHEREOF, Cherokee County, Georgia, acting by and through its
Governing Body, has caused this Note to be executed in its name by the manual signature of the
Chairman of the Board of Commissioners of the County, attested by the manual signature of the
Clerk of the Board of Commissioners of the County, and the official seal of the County to be
impressed hereon, all as of the Date of Original Issue set forth above.

CHEROKEE COUNTY, GEORGIA

(SEAL) By:

Chairman, Board of Commissioners
of Cherokee County, Georgia

Attest:

Clerk, Board of Commissioners
of Cherokee County, Georgia

ATLANTA:5447010.1



SCHEDULE OF ADVANCES AND REDEMPTIONS

Date of Amount of Notation Date of Amount of Notation
Advance Advance Made By Redemption Redemption Made By
1/9/13 $1,264,900

ATLANTA:5447010.1



ASSIGNMENT AND TRANSFER

FOR VALUE RECEIVED, the undersigned, , hereby
sells, assigns, and transfers unto (Tax Identification or Social Security
No. ) the within Note and all rights thereunder and hereby irrevocably constitutes and
appoints attorney to transfer the within Note on the books kept for registration
thereof, with full power of substitution in the premises.

Dated:

Signature

Signature Guaranteed

NOTICE: Signature(s) must be guaranteed by an eligible guarantor institution (such as banks,
stockbrokers, savings and loan associations, and credit unions) with membership in
an approved Signature Guarantee Medallion Program pursuant to S.E.C. Rule
17Ad-15.

NOTICE: The signature(s) to this assignment must correspond with the name as it appears
upon the face of the within Note in every particular, without alteration or
enlargement or any change whatsoever.

ATLANTA:5447010.1
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City of Woodstock
12453 Highway 92
Woodstock, GA 30188

Website: www.woodstockga.gov

December 12,2012

Cherokee County Board of Commissioners

c/o Angie Davis VIA CERTIFIED MAIL

Jarrard & Davis RETURN RECEIPT REQUESTED
105 Pilgrim Village Drive

Suite 200

Cumming, GA 30040

RE: A#060 -11 Annexation of £ 5.77
Presently zoned: R-80 Cherokee County
Location: 12730 Highway 92
Proposed Zoning: SL-C Senior Living

Dear Ms. Davis:

In accordance with O.C.G.A. 36-36-6, the governing authority of an annexing municipality is required to
give notice of any proposed annexation to the governing authority of the County wherein the area proposed
to be annexed is located. Pursuant to such requirement, the Mayor and City Council of the City of
Woodstock hereby notify the Cherokee County Board of Commissioners of the proposed annexation of
certain real property pursuant to O.C.G.A. 36-36-21 as follows:

Applicant: William M. Pettit 111
Tax Parcel: 15N24 149B of £5.77 acres

A copy of the annexation application, applicant response, site plan and zoning/tax map showing the
location of the property are enclosed.

Should you have any further questions please call me at 770-592-6050.

Sincerely,

Patricia D. Hart T ’rz./[‘f//L
Zoning Administrator e o
Community Development

CC: Vicki Taylor Lee

Enclosure: Application, Applicant Response, Site Plan, Zoning/Tax Map.

700k 3450 DOOZ Das0 40748

EXPERIENCE WOODSTOCK-HER HERITAGE-HER VISION



CITY af WOODSTOCK

Application for Public Hearing

Important Notes:

1. Please checkall information supplied on the following pages to ensure that all spaces are filled out accurately before
signing this form. This page should be the first page of your completed application package.

2. All documents required as part of the application package shall be submitted at the same time as the application.
Incomplete application packages WILL NOT BE ACCEPTED.

3. Please contact the Zoning Administrator in the Community Development Department at 770.592.6039 if you have
any questions regarding the application package, this application or the public hearing process.

Contact Person:___Joe| Barker Phone: _77Q-778-9133
Applicant’s Information:

Name: William D, Pettit, Il

Address: irvi Vi Phone: __206-676-5300
City, State, Zip: __Seattle, WA 98102 . Fax:

Property Owner’s Information: D same as above

Name: Rachel M. Smith
Address: 12730 Hwy 92 E Phone: __770-926-6595
City, State, Zip: __Woodstock, GA 30188 Fax:

Requested Public Hearing (check all that apply):

Annexation [ ] Comprehensive Plan Amendment
@ Rezoning [ ] other:

Variance

STAFF USE ONLY: PUBLIC HEARING SCHEDULE:

Case: A s 0L - 12
"Proars Vgt

Received by:
Fee Paid: $ \)/ A oo C-)E»\Ju\ov\qﬁ
Date: \2.. V], 2

Public Input Meeting:

Planning Commission: 27113 aePM

Board of Appeals: N
City Council: 2.95.A03 @1PM
Other: e

Page 1 0f %



Property Information:

Location: _12730 Hwy 92 E, Woodstock, GA 30188

Parcel Identification Number(s) (PIN): _15-1176-0121 Total Acerage: _5.77

Existing Zoning of Property: __R80 Future Development Map Deéignation: T4-Neighborhood Living
N.East- G

Adjacent Zonings: North Light GC South _R2-SFR Skast __O5! west GC

Applicant’s Request (Itemize the Proposall: - Annewvedion % ’Q‘sz(n%
Senior Living Community (SL-C) For Assisted Living & Memory Care Community

150 Units ~ 100% Assisted Living 76 Parking Spaces
Variance- 7.746 Front Build Line moved back away from Hwy 92

Variance-7.746.3 Parking to be allowed in front as a Hwy 92 road noise buffer & conform fo adjacents.

Proposed Use(s) of Property:

Senior Assisted Living & Memory Care Community

Infrastructure Infermation:

Is water available to this site? [ X] Yes [ ] No Jurisdiction: Cherokee County

How is sewage from this site to be managed?

Cherokee County

Will this proposal result in an increase in school enroliment? [ | Yes No

If yes, what is the projected increase? __N/A students
Single Family
{Detached) Home . N/A 0.725
Multi Family
(Attached) Home N/A 0.287




APPLICANT RESPONSE STATEMENT
ANNEXATIONS AND REZONINGS

The applicant finds that the following standards are relevant in balancing the interest in promoting the public
health, safety, morality, or general welfare against the right to unrestricted use of property and shall govern the
exercise of the zoning power,

if this application is in response to an annexation and/or rezoning, please respond to the following standards
in the form of a written narrative:

1. Explain the intent of the requested zoning.
Build a 100% Assisted Living & Memory Care Neighborhood Community
2, Whether the zoning proposal will permit a use that is suitable in view of the use and

development of adjacent and nearby property. 3 sides (N,E,W) are all GC & OSI

South side is R2-SFR which our residential community is designed to compliment.
3. How the proposed zoning will adversely affect the existing use or usability of adjacent or

nearby property. Ours community will only enhance. The elderly parents of the adjacent

neighborhood will live in our community. Our residents can walk to the restaurants & retail.
4, Whether the property to be affected by a proposed zoning has a reasonable economic use as

currently zoned. No. It is very unlikely a SFR neighborhood would want to be built

adjacent to HWY 92 with 34,000/day cars/semi-truck noises passing by.
5. Whether the proposed zoning will result in a use which will or could cause an excessive or

burdensome use of existing streets, transportation facilities, utilities, or schools.

No. Over half of our residents can't drive. We have shuttle buses. 6-12 employees/shift.
6. Whether the proposed zoning is in conformity with the policy and interest of the land use

plan. Yes. We are a Commercial Residential Neighborhood Community.

7. Whether there are other existing or changing conditions affecting the use and development
of the property which give supporting grounds for either approval or disapproval of the
proposed zoning.

The car/semi-truck traffic counts are growing every year on HWY 92 and that

trend would support a Senior Assisted Living Community. Our community would
serve as a noise buffer for the SFR neighborhood south of us. The average age of
residents is 83 years old. The majority of our Assisted Living residents cannot drive
anymore and can walk to the restaurants, retail, banks and businesses nearby for
exercise. We also have our own shuttles for them, but we highly encourage
exercise to encourage independence as much as possible.



APPLICANT RESPONSE STATEMENT
VARIANCES

The applicant finds that the following standards are relevant in balancing the interest in promoting the public
health, safety, morality, or general welfare against the right to unrestricted use of property and shall govern the
exercise of the zoning power.

If this application is in response to a variance, please respond to the following standards in the form of a
written narrative:

1. Explain requested variance.
See Attached.
2, How any special conditions and circumstances existing on the property which are peculiar

to the land, structure(s) or building(s) involved and which are not applicable to other
fands, structure(s) or building{s} in the same district.
See Attached.
3. How the literal interpretation of the provisions of the Zoning Ordinance would deprive the
applicant of right commonly enjoyed by other properties within the same district under the
terms of the Zoning Ordinance,

See Attached.

4, How the special conditions and circumstances do not result from the actions of the applicant.
See Attached.

5. How granting of the variance requested will not confer on the applicant any special privileges

that is denied by the Zoning Ordinance to other lands, structure(s} or building(s)
in the same district.

See Attached.
6. How no non-conforming use of neighboring lands, structures, or buildings in the same district
and not permitted or hon-use of lands, structure(s) or building(s) in other districts shall be

considered grounds for issuance of a variance.

See Attached.
7. Explain how this requested variance is the minimum necessary that will allow the reasonable
use of the land, structure(s} or building(s).
See Attached.
8. Explain how, if granted, this requested variance will be in harmony with the general purpose

and intent of the Zoning Ordinance, and will not be injurious to the neighborhood,
surrounding propertles or otherwise detrimental to the public weifare,

See Altached.



Traffic Generation:

If a traffic study is not required as part of this application, complete the following charts to estimate traffic generated by
the proposal. Information for additional residential and all commercial/industrial davelopment shall follow the summary
of ITE Trip Generation Rates published in the Transportation Planning Handbook by the Institute of Transportation

Engineers,

What is the estimated number of trips generated? ‘ 5' trips

Single Family .
210 Home/Townhome N/A 8.57
220 Apartment 6.63

* A unit for residential purposes is equal to one residential unit. For commercial/industrial uses it is defined in the ITE table, but
most often is equal to 1,000 square feet of floor area for the use specified.

Authorization:

Upon receipt of the completed application package, the Community Development Department shall notify the applicant
of scheduled dates, times, and locations of the public meetings/hearings. The applicant or a representative must be
present to answer any questions that may be asked. In the event that an application is not complete, the case may be

delayed or postponed at the discretion of the department.

This form is to be executed under oath. |,__Willlam D. Pettit, |l __ do solemnly swear
and attest, subject to criminal penalties for false swearing, that the Information provided in this Application for Public

Hearing is true and correct and contains no misieading information,

This Cﬁ&_dayof bQwaLlafr’“ ,2012s,

Print Name __William D. Pettit, !




Traffic Generation:

If a traffic study is not required as part of this application, complete the following charts to estimate traffic génerated by
the proposal. Information for additional residential and all commercial/industrial development shall follow the summary
of ITE Trip Generation Rates published in the Transportation Planning Handbook by the Institute of Transportation
Engineers. . .

What is the estimated number of trips generated? ‘ 5‘ ___trips -

Single Family _ 957
Home/Townhome N/A ’ )

220 Apartment 6.63

* A unit for residential purposes is equal to one residential unit. For commercial/industrial uses it is defined in the ITE table, but
most often is equal to 1,000 square feet of floor area for the use specified.

Authorization:

Upon receipt of the completed application package,the Community Development Department shall notify the applicant
of scheduled dates, times, and locations of the public meetings/hearings. The applicant or a representative must be
present to answer any questions that may be asked. In the event that an application is not complete, the case may be
delayed or postponed at the discretion of the department.

This form is to be executed under oath, I, _ William D. Pettit, Ili , do solemnly swear
and attest, subject to criminal penalties for false swearing, that the information provided in this Application for Public
Hearing is true and correct and contains no misleading information.

This Cg%_dayof bQC{mlaef‘ ,20 la‘

Print Name __ William D. Petit. 1Il




Attached Responses to:

Applicant Response Statement - Variance

1. To provide a “noise and safety buffer” from Hwy 92 and allow parking in the front of the
facility.

2. 34,000 Cars/Trucks per day on Hwy 92 creates a lot of noise pollution. The adjoining and
other uses along Hwy 92 are set back and have parking in the front of their respective
businesses. This would maintain uniformity of all businesses and structures along 92.

3. The adjacent businesses have set backs and parking contiguous to Hwy 92,

4. Hwy 92 is a major thorough fare with predominately retail and office uses that have set
backs and parking fronting Hwy 92.

5. The majority of the business in the District have parking in front of their businesses and are
set back from the street.

6. This parcel lies in the overlay district with various zonings and requirements in the district.
We are not familiar with other S/L zoning along Hwy 92 that have received variances nor
requested any.

7. Utilization of a building set back with parking in front of the facility allows our residents,
prospective residents and visitors visual and controlled access to the main lobby (business

area). We would like more parking in the front, but as presented we feel would be a viable
balance between our needs and the site characteristics of the adjacent businesses.

8. By allowing the variance it will cause the Seniors Facility to be in site balance/alignment with
other businesses along Hwy 92 in that immediate area. Provide a “noise and Safety barrier”
from Hwy 92.
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CHEROKEE COUNTY

PUBLIC HEARINGS AND PARTICIPATION

In accordance with law and policy, the Cherokee County Board of Commissioners frequently conducts Public
Hearings on a number of matters and issues. These Public Hearing rules are intended to ensure that the public
has the opportunity to participate fairly in the meeting while promoting the orderly, efficient, and effective flow
of the meeting.

Policies and Procedures for Conducting Public Hearings

1. The Chairman shall announce the Public Hearing and call for motion and a second to open the Public
Hearing; once approved by a vote of the majority, the Chairman will announce that the Public Hearing
is now open and should call forth those persons who wish to speak in favor, against, or otherwise on
the particular issue. The Chairman shall inform the public that all comments by proponents, opponents,
or the public shall be made from the podium and that any individual making a comment should first give
their name and address. The Chairman shall also inform the public that comments will only be received
from the podium.

2. Members of the public who wish to speak must sign up on the form provided prior to the
commencement of the Public Hearing. Members of the public are expected to adhere to the rules of
decorum outlined herein and in the Civility Code and should be informed of such at the beginning of the
Public Hearing by the Chairman. There should be no vocal or boisterous demonstrations which will
disrupt the orderly flow of the meeting. Any person(s) engaging in this type of behavior shall be ruled
out of order by the Chairman and shall, at his/her discretion, be removed from the building.

3. Time. Proponents and opponents are allowed fifteen (15) minutes per side to present data, evidence,
and opinions. Each side’s time period may be divided among multiple speakers in whatever manner
desired. No petition shall be the subject of more than one (1) public hearing before the Board of
Commissioners regardless of the number of times final action is deferred by the Board, unless a simple
majority of members of the Board of Commissioners vote to conduct such additional public hearings.
Speakers will be called as they appear on the sign up form. Additional time may be allotted for either
side at the Board’s discretion and upon a simple majority of affirmative votes of the Board. Clerk’s Note:
State Law Mandates that the time be at least 10 minutes per side. (O.C.G.A. § 36-66-5)

4, Once the Public Hearing has concluded, the Chairman shall so announce and call for a motion and a
second to close the Public Hearing; after an affirmative vote by a majority of the Board, the Board may
convene into regular session to make its decisions.

5. As a general rule, members of the public do not speak on agenda items unless those items have been
advertised for public hearing, or unless the Board, by a simple majority of affirmative votes, has decided
that public participation is necessary in its deliberative process. The Board shall follow its Public
Hearing rules when such participation is warranted.

6. Public Hearings will be advertised in the newspaper of general circulation (County’s Legal Organ), at
least 15 days, but no more than 45 days prior to the date of the hearing.

7. The only exception to this will be public hearings pertaining to the budget or as otherwise
governed by State Law. Any amendment to these rules of order by a Commission Member shall
be submitted to the Clerk in writing one week before the designated meeting. The proposed
amendment shall be included on the agenda for that meeting and distributed to all Board
Members. All amendments require a simple majority of affirmative votes by the Board for adoption.

8. Public Hearings are hereby required for Zoning Ordinance modifications; adoption of the annual
budget; setting of the millage rate; and other matters as required by State law or at the request of the
Cherokee County Board of Commissioners.



STATE OF GEORGIA
COUNTY OF CHEROKEE COUNTY

CHEROKEE COUNTY BOARD OF COMMISSIONERS
POLICY NO. 03- P-01

PUBLIC COMMENT POLICY

In 1999, the Cherokee County Board of Commissioners established a public input policy, to welcome citizen
comment and attendance. The following is a revised edition of that policy. The original Policy No. 99-P-1 is
hereby rescinded.

1)

The Cherokee County Board of Commissioners does hereby establish a policy that “Public Comment” is
invited and encouraged. However it must be made known that the Cherokee County Board of Commissioners
will not participate in a public debate regarding any item of public comment.

(2)

Therefore, it is the policy of Cherokee County that time for public comment will be set aside for each regularly
scheduled meeting. If the item you wish to speak about is on the agenda, it will be at the discretion of
the Board as to whether you will be allowed to speak.

(3)

At both regular meetings, a fifteen (15) minute period, after the approval of the minutes of the previous
meeting, will be set aside for public comment. Persons wishing to address the Board of Commissioners shall
be required to sign up at a designated area on a sign up sheet provided before the meeting, giving their name
and the topic of interest; the number of citizens appearing will be limited to five (5) on a first come first-served
basis and will be limited to three (3) minutes per presentation. Their comments must be limited to their chosen
topic. Only items pertaining to County business may be brought before the Board. The speaker is required to
state their name and location in the County and whether he/she is speaking for himself/herself or for another.

(4)

Any person or persons, organization or group wishing to be put on the agenda and address the Board of
Commissioners during a public appearance at which either official action will be considered or requested are
required to submit a written request to their Post Commissioner, and the County Clerk, explaining the nature of
the request, at least seventy-two (72) hours prior to said meeting.

(5)

Members of the public shall not make inappropriate, offensive, insulting or malicious remarks while addressing
the Commissioners during public comment. All remarks shall be made to the Commission as a body and
addressed through the Chair. Remarks shall not be made to a particular Commissioner.

(6)

A person may be barred from further speaking before the Commission in that meeting if his/her conduct is
deemed out of order; a person, once barred for improper conduct, shall not be permitted to continue or again
address the Commission in that meeting unless a majority vote of the Commission allows; in the event a
speaker thus barred fails to obey the ruling, the Chair may take such action as is deemed appropriate. The
Chairman may bar a person from addressing Commission meetings for up to thirty (30) days for improper
conduct

As revised this 6th day of May, 2003.



MISSION STATEMENT

The CHEROKEE COUNTY Board of Commissioners is dedicated
to providing a " Superior Quality of Life " for its residents.

OUR GOAL.:
To preserve the Beauty, Unique Character, and Desirability of the
Community where we live, work, and play.

OUR PROMISE:
Listen to you; Respect your Rights; & Represent you with the highest
standards of Ethics and Integrity.

OUR COMMITMENT:
Service Excellence & Continuous Improvement;

Accelerate Infrastructure Improvements;
State-of-the-art Public Safety facilities, training, and personnel;

Fiscal Responsibility & Conservative Planning to maintain lowest tax
rates in ARC - Metro Atlanta.



Cherokee County Board of Commissioners

2013 Meeting Schedule

Meetings are held the first and third Tuesday of each month, with the exception noted below in January.
Regular meetings are held at 6:00 p.m. at the Cherokee County Administrative Complex located at
1130 Bluffs Parkway, Canton, GA 30114 in Cherokee Hall. Work Session begins at 3:00 p.m.

January 8th 22nd
February 5th 19"
March 5th 19th
April 2nd 16th
May 7th 21st
June 4th 18th
July 2nd 16th
August 6th 20th
September 3rd 17th
October 1st 15th
November 5th 19th
December 3rd 17"

Cherokee County Holidays

Jan 1 - New Year’s Day November 11 — Veterans Day
Jan 21 — Martin Luther King Day November 28 — 29 Thanksgiving
May 27 — Memorial Day December 24 — 26 — Christmas
July 4 — Independence Day Birthday - Floating

September 2 — Labor Day



	Work Session Agenda 
	1. FY2012 Preliminary Results


	AGENDA

	Amendments

	Announcements

	Presentations or Proclamations

	Approval of Work Session Minutes for December 18, 2012   
	Approval of Regular Meeting  Minutes for December 18
, 2012 
	Public Hearing
	Exceptional Variance to TND Ordinance Hwy. 
92 
	Public Hearing Procedures


	Public Comment

	Public Comment Policy


	Zoning Cases

	COMMISSION BUSINESS

	Chairman

	A. Retreat Dates
	B. Rename road entrance to cemetery

	C. RRDA Board Appointments
 
	D. 
DBHDD Planning Board Vacancy
	E. Etowah River Water Trails Resolution

	F. Review draft Grand Jury Recommendations


	District 1

	District 2

	District 3

	District 4


	I. 
Consent Agenda 
	1.1  Consider lease with Congressman Gingrey at Historic Courthouse


	II. 
County Manager 
	2.1 Approve 2013 Tax Anticipation Note (TAN)

	Resolution

	Closing Memorandum

	TAN R-1


	2.2 Consider lease agreement with Trinity Church, CYB

	2.3 Purchase of pipe and manhole camera Roads and Bridges

	2.4 Approval of PSA Forensic Audit

	2.5 Consider Construction Contracts for Etowah River park and Killian Site


	III.
County Attorney 
	3.1 City of Woodstock Annexation Notice
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