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AGENDA 
Cherokee County Board of Commissioners 
January 22, 2013 
Regular Meeting 
CHEROKEE HALL 6:00 PM 

 
INVOCATION 
 
 
PLEDGE OF ALLEGIANCE           
“Veterans of U.S. military service may proudly salute the flag while not in uniform based on a change in the governing law on 25 July 

2007” 

 
 
CALL TO ORDER                                CHAIRMAN AHRENS 
 
 
 
RATIFY CLOSURE OF EXECUTIVE SESSION 
(As distributed by the County Manager.) 
 
 
 
AMENDMENTS TO AGENDA 
 
1. Under Consent Agenda: Add item 1.4: Approval of budget amendment for 
 Indigent Defense/State Court.  
 
 
ANNOUNCEMENTS 
 
1. Guns & Hoses 5K, Saturday, February 16 at Hobgood Park. Registration 
 information is available on the table out front or at crpa.net. 
 
 
 
APPROVAL OF EXECUTIVE SESSION MINUTES FROM JANUARY 8, 2013. 
As distributed by the County Manager. 
 
 

 
APPROVAL OF WORK SESSION MINUTES FROM JANUARY 8, 2013. 
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APPROVAL OF REGULAR MEETING MINUTES FROM JANUARY 8, 2013. 
 
 
 
 
PUBLIC HEARING 
 
The Board of Commissioners will hold a Public Hearing on January 22, 2013 at 
6:00 p.m. at 1130 Bluffs Parkway, Canton, GA 30114 to hear a request for 
modification of a zoning condition, specifically condition 2 on rezone case number 
00-12-030, Richard and Lori Pope for property located in Arbor Green Subdivision. 
 
 
PUBLIC COMMENT  
 
 
 
 
ZONING CASES 
 
CASE NUMBER   : 12-12-009 
APPLICANT       : Trevor Barnett 
ZONING CHANGE          : R-40 to GC 
LOCATION        : Hickory Flat Highway 
MAP & PARCEL NUMBER     : 02N04 - 253 
ACRES        : 1.89 
PROPOSED DEVELOPMENT    : Commercial Uses 
COMMISSION DISTRICT   : 2 
FUTURE DEVELOPMENT MAP   : Transitional Corridor over Country  

  Estates 
PLANNING COMMISSION RECOMMENDATION : Denial 
 
              
 
 
COMMISSION BUSINESS 
 
 
 CHAIRMAN       L. B. AHRENS 
 
A. Vacancy on Region One DBHDD (Department of Behavioral Health, 
 Development Disabilities) Planning Committee. Information is available on 
 the table out front. 
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B. Debrief Board of Commissioners Retreat on January 17/18, 2013 at 
 Commissioner Harry Johnston’s Lake Lanier Home. 
 
 
 COMMISSION DISTRICT 1     HARRY B. JOHNSTON 
 
 
 
 
 COMMISSION DISTRICT 2        RAYMOND GUNNIN 
 
A. Appointments to various Boards and Committees. 
 
 
 
 COMMISSION DISTRICT 3       BRIAN POOLE 
 
A. Appointments to various Boards and Committees. 
 
 

 
 VICE CHAIR/COMMISSION DISTRICT 4   JASON NELMS 
 
 
 
              
       
 
CONSENT AGENDA  
 
 
1.1 Consider approval to accept Georgia Office of Homeland Security Grant and 

budget amendment in the amount of $90,578.00 to increase revenues and 
expenditures for FY2013 the Multiple Grant Fund (Fund 250). There is no 
match required for this grant. 

 
 
1.2 Consider approval to accept a contribution from Georgia Trauma Care 

Network Commission for an amount up to $7,620.15 for the purchase of 
trauma related equipment and budget amendment to increase Fund 580 
(EMS Contributions) revenues and expenditures in same amount.   
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1.3 Consider final acceptance of all public rights-of-way, roadways and 
 appurtenant drainage structures in the Three Branches Subdivision. 
 
 
1.4 AMENDED: Consider approval of budget amendment reducing Indigent 
 Defense Budget by $40,000.00 and increasing State Court Budget by 
 $40,000.00 to allow the creation of a secretary for the third State Court 
 Judge. 
 
 
              
 
 
COUNTY MANAGER  
 
 
2.1 Consider approval to purchase twelve (12) new vehicles for the 
 Cherokee  Sheriff's Office from low bidders Cherokee Dodge and Hardy 
 Chevrolet for a  total  amount of $403,161.00. Cherokee Dodge was 
 the low bidder of the  Dodge Charger at $32,317.00. Hardy Chevrolet 
 (state contract holder) was the low bidder of the Chevrolet Tahoe 
 at $35,412.00. 
 
 
2.2 Consider approval of Memorandum of Understanding with the State of 
 Georgia for reimbursement of costs incurred in an amount not to exceed 
 $700,000.00 for construction of certain law enforcement training center 
 facilities. 
              
 
 
 
COUNTY ATTORNEY 
 
 
3.1 Consider approval of settlement agreement with Cornerstone Construction 
 related to the Patton mold litigation.   
 
 
 
 
ADJOURN  
 





GUNS AND HOSES 5K 
Saturday, February 16, 2013, 8 a.m. (check in 7 a.m.) 

Hobgood Park, Woodstock 
REGISTRATION FORM FOR 5K RUN 

$25 PRE-REGISTRATION (THROUGH FEB 1ST) / $30 RACE DAY 
                   1MILE FUN RUN 

                                           $10 PRE-REGISTRATION (THROUGH FEB 1ST) / $15 RACE DAY 
 
Together with the Cherokee County Fire Department (Hoses) and the County Sheriff’s Department (Guns), 

Cherokee Recreation and Parks Agency will be hosting its sixth annual 5K Run/Walk and Fun Run. The purpose of 

this run is to raise money for charity causes selected by both groups. Both groups have decided to give to CASA 

this year. When registering, you will pick the team that you want to represent on race day and $5 of your fee will 

go towards this charity. The team that has the most registrants will win a trophy. Moisture-Wicking shirts in 

white/red for the Hoses and navy/white for the Guns will be made available in your race packet for all 5K 

participants only. (Shirt size selections will be guaranteed for those that register by February 1st ONLY). All 1 

mile Fun Run participants will earn a commemorative medal. For the 5K race, awards will be given in both male and 

female divisions and in a variety of age groups as well. For questions contact Kate Borden at (770) 924-7768 or 

kborden@cherokeega.com. 

 
PARTICIPANT’S NAME: ______________________________________________________ 

BIRTH DATE:  __/__/___     AGE _____   GENDER _____ T-SHIRT SIZE (5K ONLY) ____________ 

ADDRESS: _______________________________________________________________ 

CITY: _____________________    STATE: ________     ZIP: ______________________ 

HOME PHONE: (____) _________E-MAIL ADDRESS(REQUIRED): _________________________ 

 
PLEASE CHECK WHICH TEAM YOU ARE RUNNING FOR AND WHICH RACE:  

($5 OF YOUR REGISTRATION WILL GO TO CASA) 

 

_____5K    _____ 1 MILE FUN RUN    _____ GUNS      _____ HOSES 
 

WAIVER OF LIABILITY (MUST BE SIGNED): 

I AGREE TO HOLD HARMLESS AND DEFEND CHEROKEE RECREATION AND PARKS AGENCY (CPRA) AGAINST ANY AND ALL CLAIMS FOR DAMAGES, 

COMPENSATION, OR OTHERWISE ON THE PART OF ME, MY CHILD(REN) OR ANY OTHER PARTY WHILE PARTICIPATING IN THIS PROGRAM, AND TO 

REIMBURSE OR MAKE GOOD ANY LOSS OR DAMAGE OR COSTS THAT CRPA MAY HAVE TO PAY IF LITIGATION ARISES FROM INJURY TO ME, MY 

CHILD(REN) OR ANY OTHER PARTY, AND I HEREBY WAIVE ANY AND ALL RIGHTS OF EXEMPTION, BOTH AS TO REAL OR PERSONAL PROPERTY, TO 

WHICH I MAY BE ENTITLED UNDER THE LAWS OF THIS OR ANY OTHER STATE AS AGAINST CLAIMS FOR REIMBURSEMENT OR INDEMNITY BY 

CRPA. 

SIGNATURE:  _____________________________   DATE: ________________ 

*MAKE CHECKS PAYABLE TO CCBOC. 
DROP OFF AT OR MAIL TO:         

KATE BORDEN 

CHEROKEE RECREATION & PARKS AGENCY 

7545 MAIN ST., BLDG. 200 

WOODSTOCK, GA. 30188 

 

**REGISTRATION ALSO AVAILABLE ONLINE AT HTTP://WWW.CRPA.NET (PROCESSING FEES DO APPLY) 

 
OFFICE USE ONLY 

AMT PAID: __________      CHECK _______ CASH_______ 

 

 

 

 

http://www.crpa.net/
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CHEROKEE COUNTY  

BOARD OF COMMISSIONERS  

Work Session 

January 8, 2013 

3:00 p.m. 

Cherokee Hall 

MINUTES 
 

The Chairman began at 3:06 p.m. with all Commissioners were present.  He welcomed 
everyone and wished them a Happy New Year.  He also welcomed Commissioner Gunnin 
and Commissioner Poole as new members of the Board of Commissioners.  The 
Chairman spoke of a message he sends out, usually at the end or beginning of the year.  
He stated he wanted to focus on positivity going forward rather than negative this year 
and building a more competitive advantage.  He said it’s an opportunity for every 
department to distinguish themselves with a more competitive advantage. 
 
The Chairman mentioned the Board will address the proposed resolution in response to 
the Grand Jury presentments with Ms. Davis’ help and then look at the Woodstock 
annexation.  Upon approval, findings will be presented to the Grand Jury Monday, 
January 14th. 
 

1. Preliminary FY2012 Financial Results presented by Janelle Funk. 

Ms. Funk went over the pre-audited financial results for 2012.  She mentioned the 
auditors just came on site this week.  Ms. Funk is confident the numbers she presented 
are materially accurate, but some changes may be necessary pending the auditors’ 
review.  Ms. Funk began with the upsides to 2012.  We did complete the fiscal year-end 
change.  This will not change the financial results.  The purpose for the change in fiscal 
year is for better transparency.  It gives better matching of incoming revenues with 
outgoing spending, a true “cash basis.”  Change in revenue recognition for property 
taxes impacts year of conversion.  Commissioner Johnston interjected that a lot of local 
county and city governments borrow against their future receipts, but Cherokee County 
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does not.   The County achieved total budget for new inflows of $93.6M versus $93.2M.  
Drivers that helped the inflows are SPLOST and other tax collections.  Another upside is 
all agencies and funds complied with the headcount budgets.  Cherokee County still has 
the lowest number of employees per capita in the ARC.  The County is $17.2M under 
expenditure budget.  Capital funds are $13.8M under budget primarily due to delays in 
SPLOST capital project construction.  Operating funds are $3.3M under budget.  Twenty 
out of 25 funds were under budget primarily driven by the General Fund, Fire Fund, and 
CDBG.  Commissioner Johnston commented that this is in contrast to the revenue 
recognition policy change that caused our revenues to appear just for accounting report 
purposes to be under budget.  This is a true savings compared to the budget and 
actually improves cash reserves.  Ms. Funk continued by reviewing examples of the five 
smaller revenue funds that were just slightly over budget and all for reasonable 
purposes.   

Another highlight was the General Fund avoided negative cash, even on a combined 
basis.  Change in revenue recognition lowered reported revenue, but did not impact cash 
receipts; therefore cash balance was not impacted.  The lowest cash point was $1.9M in 
September.  It is positive, although Cherokee County’s financial policy requires cash low 
point of about $6M or 10% of the General Fund Expenditures.  Commissioner Johnston 
commented the county has intentionally lowered its cash balance over the last few years 
during the economic downturn and that’s a lot of why we have a reserve.  We’ve used it 
and need to find a way to rebuild it.  Out of 30 funds, 28 improved fund balance as 
compared to budget.  Fifteen funds generated revenue better than budget.  For funds 
with lower than budgeted revenue, expenses were managed below budget so fund 
balance was not impacted.  For the 13 operating funds that planned to use reserves, all 
used less than budgeted.  The Insurance and Benefits Fund’s unreserved fund balance 
improved $1.5M,  which is within the recommended range.  The Unincorporated County 
Services Fund was able to improve their reserve by $745,000 due to additional revenues 
and lower expenditures. 

Ms. Funk moved into the downsides of FY2012 results.  For the RRDA Fund, the County 
was required to make more interest payments than originally planned.  Ball Ground 
Recycling was budgeted to re-assume bond interest payments in July 2012.  They did 
not so the county is making the payments to preserve the County’s credit rating and to 
fulfill that obligation.  The County is currently searching for a new operator for the 
facility.  The EMS Fund billings are higher, receipts are down, and cash balance is 
negative.  Commissioner Johnston interjected on the subject of negative cash.  All the 
cash is in one place but is kept up by the Finance Department for each fund.  So at any 
given time, the General Fund could be covering another fund that may have a negative. 

Ms. Funk explained more on the operating funds which were significantly below their 
expenditure budgets.  The General Fund was $1M under budget.  Reasons for this was 
personnel  costs were $500,000 under budget, in other words, the General Fund spent 
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98% of the personnel budget.  Workers’ Comp was $150,000 under budget.  Operating 
costs are $300,000 under budget; primarily from the Sheriff’s Office.  The Fire Fund was 
$1.1M under budget.  Personnel costs attributed to the variance, as well as strict 
management of other operating costs. It spending could be delayed, the Fire 
Department delayed it.  However, maintenance and repair costs cannot be avoided 
indefinitely.  Ms. Funk credited the management of each department for pushing to keep 
spending down and below budget. 

Ms. Funk deferred to the Chairman on whether to proceed with the usual monthly 
review.  The Chairman stated in the case of Ms. Davis’ time available, to review in the 
next work session.  Commissioner Nelms agreed and commented on the integrity of the 
leadership in the County working together to improve budget results. 

The Chairman stated they would be working backward a little to allow Ms. Davis time to 
go over her portion. 

2. Discussion on Regular Agenda Items. 

Ms. Davis went over the County Attorney portion: 

Ms. Davis recapped the annexation proposed by the City of Woodstock.  The property is 
at 12730 Highway 92.  The applicant is seeking a zoning with setback and parking 
variances to accommodate 150 units for a senior assisted living facility.  The future land 
use map shows it as a suburban neighborhood.  Ms. Davis recalled concerns from the 
previous meeting and the directive from the Board to work with the city to be sure the 
development will proceed as intended.  Ms. Davis stated she, as well as Jeff Watkins, 
has communicated with the City, particularly Brian Stockton.  An email received stated 
that the applicable zoning for this type of development is SL-C.  This means the zoning 
is limited to senior living, 55 and older and any commercial that’s limited in scope to 
support that.  If there was any attempt to do anything else, there would have to be 
another rezoning to the City’s multi-family use or general commercial development.  Ms. 
Davis stated if the Board finds no grounds for objection, then there would be no need for 
action in the regular meeting; and we can state the Board is comfortable with this 
development and memorialize that for the record.  In doing so, that will let the City 
know that it is important to us and we can share that with them, if we’re so inclined.  
Commissioner Johnston asked do we know that this is a true assisted living facility as 
opposed to apartments marketed toward older people.  Mr. Watkins stated that as 
presented to the County, our zoning will not support the 150 units under the overlay 
district.  If they wanted to take advantage of that, they would have to rezone it.  Mr. 
Watkins suggested to the City that they change it to an OI category which includes 
institutions, which assisted living would be included.  In answer, it will be an assisted 
living with a memory care unit attached or a part of the facility.  There will be a central 
kitchen, but some units may have kitchenettes.  Commissioner Nelms asked which 
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category is more restrictive, OI versus SL-C.  Mr. Watkins replied they are both roughly 
the same; it’s just a different way of getting there.  OI is more of a commercial setting; 
the SL-C is more residential.  Commissioner Nelms asked about the Heritage Springs 
development.  Mr. Watkins stated it is not an assisted living facility but a multi-family 
apartment facility.  Ms. Davis interjected that anytime a property is annexed, the waiting 
period is a year and after a year, it could be rezoned to anything.  Under the City rules, 
the applicant has an 18-month time period in which the site design must be submitted 
for approval or else the zoning would revert back.  In this case, everything seems safe 
to move forward. 

Chairman Ahrens went over items under the Chairman’s portion: 

F.  Review a draft reply to Grand Jury recommendations per letter dated December 
2012. 

The Chairman first called attention to item regarding a draft reply to the Grand Jury.  He 
asked for Ms. Davis’ advice on how to approach it.  Ms. Davis suggested she could 
indicate the subject matter and the finding in a general response and then discuss or 
could choose key points to discuss.  The Chairman mentioned to the new Commissioners 
they may wish to abstain from a vote on this matter, but it would be their choice. 

Ms. Davis indicated the Grand Jury presentments were issued on December 18th, which 
fell on the date of the last Board meeting.  As with the last presentments, it was the 
Boards stated desire to address very specifically point by point the findings of the Grand 
Jury and their recommendations.  There was a special committee set up to investigate 
the continued review of the Cherokee County Resource Recovery Development Authority 
bond issue particularly in light of the bankruptcy issue with BGR.  The committee 
specified who was interviewed by the committee through this investigation as the 
Commission Chair; Commissioners Johnston and Nelms; former Commissioners Bosch 
and Hubbard; County Manager, Jerry Cooper; former County Attorney, Mark Mahler; a 
private citizen, Steve Marcinko; and Mr. Larry Lusk, a former member of the 
Development Authority of Cherokee County and who also had connection with the sale 
of property on the front end of the deal.  They noted individuals who would have 
information but have not been interviewed:  Brother Jimmy and David Bobo; former 
Chairman, Mike Byrd as well as former Commissioner Derek Good and former Chief 
Financial Officer, Amy Davis. 

Ms. Davis went over a variety of findings.  The first is the Grand Jury found no evidence 
of any other RRDA Board in the state of Georgia to do a similar transaction.  Our 
response to that is the legality of the transaction has been proven several times and Ms. 
Davis cited the statutes.  It is a legal transaction that has been contemplated and 
authorized by statutory law and by the courts through judicial interpretation.  Ms. Davis 
found several government organizations both inside and outside of Georgia who have 
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initiated the help of the public on similar issues.  The next finding indicated that the 
circumstances surrounding the original discussion between the Board of Commissioners 
and Mr. Bobo were murky and virtually undocumented as to the formation of the RRDA 
and the establishment of the new recycling facility.  Response is that they didn’t talk to 
the people involved on the front-end of the deal, including former Chairman, former 
Commissioner, and the Bobo Brothers.  Additionally, we indicate that we take issue to 
the extent that the formation of the RRDA and the establishment of this transaction was 
very documented.  All legal requirements for formation were followed according to the 
Georgia statutes.  The bond issuance was done in the public eye with multiple public 
meetings which were noticed and advertised.  There were public hearings and Board 
meetings where public was invited to speak, as well as the validation proceeding that 
culminated in the validation of the bonds before the Superior Court.  The next finding, a 
series related to acreage purchased and purchase prices and how interest was provided 
and paid for at closing.  Our response, simply stated, those are the very issues that are 
the heart of the litigation against the Bobo entities and against the architects.  Ms. Davis 
recommended, because of some of what would be speculative of these issues at this 
point, our comment is best left to be in generally indicating that those are the very 
issues that we are interested in and concerned about and that we are pursuing based on 
our litigation and the audit.  The Grand Jury next makes a finding there’s language in 
the documents that provides that Mr. Bobo and BGR are the true and lawful agent in the 
County for the arrangement.  Ms. Davis stated it is indeed in the bond documentations 
as drafted by bond council.  This shows further this is not a County project.  It was a 
separate distinct project run by private party.  The County’s role as emphasized by this 
agency’s statement in the bond documents was to guarantee the bonds; which was 
intended to result in a desired economic opportunity with the County; only ultimately, 
taking over ownership of the assets in the truest sense should there be a default by the 
company.  We state again that while the wisdom of the arrangement can be questioned, 
this Board from the start has been forthcoming stating that in hindsight and due to the 
economic downturn, it would not have been a wise transaction and the Board would 
have never entered into such an arrangement, and indeed is lobbying legislators to 
change the laws so that it is not available for others to fall into the same mistake the 
prior Board has made.  Ms. Davis moved on to the next finding, the Grand Jury notes 
that there’s language in the bond documents between the RRDA and BGR that prohibited 
BGR from making a profit.  It goes on to discuss the County Manager’s role in approving 
disbursement of funds for the BGR facility.  It also discusses the process by which the 
County Manager relied on the design of the architect’s certifications.  Our response is 
wisdom being questioned in the course of the way the bond transactions were 
contemplated and conceived and set up consistent with the law, this was a private 
project.  The architect was retained and designated in the bond documents as having 
duties and obligations on behalf of the RRDA to work on our behalf with the architect.  
Each time a certification was provided and a draw as requested.  The next finding is the 
Grand Jury notes resource materials available by ACCG and finds that the County did not 
follow certain procurement procedures under state law.  Ms. Davis stated that since this 
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was not a County project, the procurement laws did not apply.  The County does 
routinely follow the procedures for procurement.  Response also indicated the County 
would not proceed in a project with a private company in the future.  The next finding is 
the assets of the RRDA were not carried on the Cherokee County ledger books from 
2007 until present and those were not subject to audit.  Ms. Davis read from a letter 
from Mauldin and Jenkins which states the County’s actions were appropriate and were 
consistent with governmental accounting procedures.  Now that the contract has been 
terminated and a default has occurred, these assets are now the County’s so they will 
now be reported on the ledger books, they will be audited and subject to the upcoming 
audit by Mauldin and Jenkins.  The final finding states that the Grand Jury found that in 
2009, the Cherokee Office of Economic Development purchased from Mr. Bobo a 53-acre 
site on Highway 92 and James Dupree Road for approximately $5M.  Our response is 
that the referenced acquisition was by a different entity.  It’s not directly related to the 
RRDA transaction. 

Ms. Davis proceeded to the recommendations.  The first is that the Board of 
Commissioners to not limit the cost of the forensic audit.  The second recommendation 
is that the Board of Commissioners pay the cost to publish the full and complete reports 
of the audit and the County legal organ and also in the Cherokee Ledger News as soon 
as the results are published and presented.  The response is that with the technology 
available, it can be posted on the County’s Transparency page as the documents could 
be an abundance of pages and would not be feasible to publish in the local newspapers.  
A hard copy would also be available for review to anyone interested.  In an aside, the 
Grand Jury also recommended the County’s legal organ be changed to include both the 
Cherokee Tribune and Cherokee Ledger News.  The Board’s response is that it is not 
their decision by statutory law.  It is a decision made by the Sheriff, the Clerk of Court, 
and the Probate Judge.  The third recommendation that any investigation conducted 
pursuant to the aforementioned forensic audit be pressed to the fullest extent.  We 
believe we obtained a professional auditor recommended by the D.A. and the special 
committee and have every reason it will be pressed to the fullest extent as that is our 
intent as well.  The fourth recommendation is that we continue our civil suit.  Again, we 
have intention to do that.  It is pending and continuing.  Ms. Davis gave an update on 
that proceeding.  The fifth recommendation is the BOC and RRDA continue the previous 
recommendations from the May 2012 Grand Jury to add equal numbers of non-elected 
citizen members to the RRDA who are not County employees.  Ms. Davis stated we have 
made progress towards that and our response is that we are proceeding as we agreed 
to.  Recommendation six is that the County administration includes the complete assets 
of RRDA on the County books and subjects the assets to complete and routine audits.  
Recommendation seven is that the January 2013 Grand Jury continue the investigation 
and fact finding into this matter.  We will fully support any requests of the Board.  The 
eighth recommendation is that the new Grand Jury investigates the circumstances 
surrounding the Cherokee Office of Economic Development’s purchase of 53 acres at 
Highway 92 and James Dupree Road from Mr. Bobo.  We welcome and fully support the 
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Grand Jury’s review of that transaction.  Recommendation nine, the recommendations 
by Grand Jury in May 2012 not yet accomplished be continued.  We have accomplished 
many and continue our commitment to complete the recommendations as we indicated 
we would do.  The tenth recommendation is that BOC employees be held accountable 
and are disciplined for their actions.  The Board has trouble agreeing with this because 
of the concept that the transaction was carried out as it was conceived and 
contemplated.  While that can be criticized, we believe the reliance on the architect’s 
certification was exactly how the transaction was set up.  The Grand Jury does not 
indicate specific facts or circumstances or individuals that it would point to for 
disciplinary action.  Recommendation eleven is that the citizens of Cherokee County be 
diligent in their oversight of their elected officials.  We embrace and give every 
opportunity for that with public comment in the meetings and open communications 
through the Transparency page.  The twelfth recommendation is that before any new 
real estate is purchased by any entity of Cherokee County government, that an appraisal 
by a licensed appraiser, independent of the purchaser or seller, be performed to assure 
Cherokee County is paying a market price.  That recommendation is followed by the 
County as a matter of standard procedure in all acquisitions.  The thirteenth 
recommendation is all new capital assets purchased by Cherokee County be immediately 
added to County ledger books.  Ms. Davis reiterated that is already being followed as a 
standard operating procedure.  The last recommendation is we do research to ensure all 
capital assets are presently carried on the County ledger books.  We have auditors to 
ensure those types of things are properly recorded and carried on the County ledger. 

The Chairman asked what would be a practical way to handle this in the regular 
meeting.  Ms. Davis advised publishing for dissemination and welcome questions and 
comments by the public.  The Chairman asked the Board for questions or comments.  
Commissioner Johnston commented that the Grand Jury mentioned the Highway 92 
property and asked Ms. Funk if that transaction would be on the County ledger books if 
it was purchased by the Development Authority.  Ms. Funk confirmed it would be on the 
Development Authority books, not the County’s. 

E.  Consider resolution from Mountain Conservative Trust. 

The Chairman mentioned the resolution for the Etowah River Water Trail.  He called Mr. 
Reynolds to the podium to discuss.  Mr. Reynolds confirmed the attorney who drafted 
the resolution.  He stated the key piece is the public right of passage easement.  Mr. 
Reynolds referred to other communities in Georgia that have recently passed similar 
resolutions.  He stated a key portion of the resolution is the time of more than 20 years 
of use by the public grants them the right of passage.  Ms. Davis stated that the only 
thing she would question is if there is an abandonment procedure.  She added that one 
concept, if any reluctance, would be to approve it contingent upon no legal impediments 
to our acceptance. 
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The Chairman mentioned the public hearing.  Ms. Stallings came forward to give an 
overview of the public hearing.  She stated it is a case where under the Bells Ferry 
overlay district you can utilize the traditional neighborhood development provision on 
individual lots.  This lot has been classified as neighborhood edge.  Under the TND 
ordinance, there are limited uses.  An individual would have to go before the Board to 
request the specific use of a restaurant.  The requestor is looking to use the existing 
house on the lot but is limited to lot size.  The Chairman asked if there was a specific 
statement.  Ms. Stallings responded there was a draft resolution included in the agenda 
packet.   

B.  Request to rename County road entrance to Georgia National Cemetery. 

The Chairman referred to a letter stating the property for the cemetery was donated by 
the late Scott Hudgens, with a request to rename a portion of the road to Scott Hudgens 
Drive. 

C.  Accept the resignations of three current members of the Resource Recovery 
Development Authority and assign three citizens to the Board with immediate effect.   

Commissioner Johnston stated he would be willing to step down if that’s what it took to 
make room.  He would also like to hear from the new Commissioners and include them 
in the process.  He indicated they would most likely have joint meetings.  The Chairman 
recommended keeping himself and a Commissioner on the Board.  He also stated they 
made the commitment in the fall to appoint three citizen members to the Board by the 
first meeting in January and to fill other citizen positions by July 1 and that can be done 
at any time. 

A.  Reminder of retreat dates and change of venue. 

The Chairman stated the retreat would no longer be held at Barnsley Gardens, but in a 
different location, the Lake Lanier Home of Commissioner Johnston. 

The Chairman stated the new Commissioners would make appointments in the regular 
meeting.  Commissioner Gunnin stated he had only two appointments ready.  
Commissioner Johnston commented that for the purposes specifically for the evening’s 
public hearing, they would appoint the former members to the Planning Commission to 
continue through the hearing and appoint the new members at the next meeting.  Ms. 
Stallings said she reviewed and stated the members would serve until their replacement 
is appointed. 

Commissioner Nelms commented that he has an appointment. 

Mr. Cooper went over items under the Consent Agenda portion: 
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Work Session Minutes January 8, 2013 

• Consideration to approve lease of space in the Historic Courthouse for 
Congressman Gingrey’s office. 

Mr. Cooper went over items under the County Manager’s portion: 

• Consider approval of the 2013 Tax Anticipation Note (TAN) which represents a 
temporary loan of $1,264,900 to be received in January 2013 and repaid in 
December 2013 with an interest rate of 4.75%. 

• Consider approval of lease agreement for the use of Trinity Church gym for 
Cherokee Youth Basketball (CYB) Program for practices and games.  Cost is 
covered within the CYB Program Budget. 

• Consider approval to purchase pipe and manhole inspection camera for the Roads 
and Bridges Department from Environmental Products of Georgia in the amount of 
$15,275.  A second quote was received by Public Works Equipment in the amount 
of $17,995. 

• Consider approval of Professional Service Agreement with Rhonda D. McClendon & 
Associates to perform a forensic audit related to the BGR/Bobo Project in the 
amount of $75,000 with authorization for additional funds if necessary as 
approved by the Board of Commissioners. 

• Consider approval to award the construction contracts to the lowest responsible 
bidders, with the most responsive bid proposals as follows:  City of Canton Etowah 
River Park project to Georgia Development Partners, LLC, in Atlanta, GA for the 
proposed contract amount of $3,385,769.99; County Park at Killian Site project to 
W.E. Contracting in Acworth in the proposed contract amount of $3,139,360.00. 

Commissioner Johnston commented on the attempt to salvage baseball fields 
where it wasn’t feasible and the Univeter Road location will be a much better 
situation.  Canton will be funding operations and maintenance of the Etowah River 
Park. 

                      

The Chairman asked if there was anything else.  Hearing none, the Chairman made a 
motion to adjourn to Executive Session at 5:02 p.m.  Commissioner Nelms seconded 
and the motion carried unanimously. 

Executive Session to Follow 
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MINUTES 
Cherokee County Board of Commissioners 
January 8, 2013 
Regular Meeting 
CHEROKEE HALL 6:00 PM 

 
INVOCATION 
 
Commissioner Johnston gave the invocation. 
 
PLEDGE OF ALLEGIANCE           
“Veterans of U.S. military service may proudly salute the flag while not in uniform based on a change in the governing law on 25 July 2007” 

 
Commissioner Johnston led the Pledge of Allegiance. 
 
CALL TO ORDER                                    CHAIRMAN AHRENS 
 
Chairman Ahrens called the regular meeting to order at 6:05 p.m. Those present 
included Commissioner Harry B. Johnston; Commissioner Raymond Gunnin; 
Commissioner Brian Poole; Vice Chair/Commissioner Jason Nelms; County Manager 
Jerry Cooper; County Attorney Ken Robbins; County Clerk Christy Black.  Also present 
were Agency Directors/Department Heads; the media; and the public. 
 
 
RATIFY CLOSURE OF EXECUTIVE SESSION 
 
The Chairman called for a motion to ratify closure of Executive Session at 5:58 p.m. 
 
Commissioner Nelms made a motion to approve; Commissioner Poole seconded and 
there was unanimous approval. 
 
 
 
AMENDMENTS TO AGENDA 
 
None. 
 
 
 
ANNOUNCEMENTS 
 
Chairman to welcome new Commissioners. 
 
Chairman Ahrens welcomed Commissioner Raymond Gunnin and Commissioner Brian 
Poole to the Board. He made mention of Vice-Chair/Commissioner Nelms being seated to 
his right rather than in District order as before. 
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He then commented that he hoped everyone voted earlier today, that it was a very 
important election for both the Senate and the House. He wished everyone a 
prosperous, healthy New Year. He added that as for the County, he was very optimistic 
and said that we are off to a good start and hopefully the economy will help us out this 
year. 
 
 
APPROVAL OF EXECUTIVE SESSION MINUTES FROM DECEMBER 18, 2012. 
As distributed by the County Manager. 
 
Commissioner Johnston made a motion to approve; Commissioner Nelms seconded with 
Chairman Ahrens abstaining due to his absence at that meeting and Commissioners 
gunnin and Poole abstaining as new members to the Board. The resulting vote was 
approval 2-0. 
 

 
APPROVAL OF WORK SESSION MINUTES FROM DECEMBER 18, 2012. 
 
Commissioner Nelms made a motion to approve; Commissioner Johnston seconded with 
Chairman Ahrens abstaining due to his absence at that meeting and Commissioners 
gunnin and Poole abstaining as new members to the Board. The resulting vote was 
approval 2-0. 
 
 
APPROVAL OF REGULAR MEETING MINUTES FROM DECEMBER 18, 2012. 
 
Commissioner Nelms made a motion to approve; Commissioner Johnston seconded with 
Chairman Ahrens abstaining due to his absence at that meeting and Commissioners 
gunnin and Poole abstaining as new members to the Board. The resulting vote was 
approval 2-0. 
 
 
 
PUBLIC HEARING 
 
The Cherokee County Board of Commissioners will hold a public hearing on Tuesday, 
January 8, 2013 at 6:00 p.m. in Cherokee Hall at the Cherokee County Administration 
Building, 1130 Bluffs Parkway, Canton, Georgia for an Exceptional Variance to the TND 
ordinance at 5808 Highway 92.  
 
Commissioner Nelms made a motion to open the Public Hearing at 6:09 p.m.; 
Commissioner Gunnin seconded and there was unanimous approval. 
 
Margaret Stallings gave a brief description of the property located in the Bells Ferry 
overlay. She said the property adjacent to the west is a residence in the Hwy. 92 overlay 
which would allow a restaurant anyway and the property on the other side is a body 
shop.  
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The applicant, Ms. Romtvedt, spoke about her intentions to open a sit-down restaurant 
to provide food to the citizens. 
 
No one had signed up to speak at the hearing. 
 
Commissioner Johnston made a motion to close the Public Hearing at 6:11 p.m.; 
Commissioner Nelms seconded and there was unanimous approval. 
 
Commissioner Johnston read the proposed resolution. Commissioner Nelms made a 
motion to approve; Commissioner Johnston seconded and there was unanimous 
approval. 
 
Commissioner Johnston commented that he thought a sit-down restaurant was fine but 
not a drive through restaurant. Margaret Stallings said that a drive through restaurant 
even with the approved variance would not be allowed. 
 
 
 
PUBLIC COMMENT  
 
One person had signed up to speak. 
 

1.  Carolyn Cosby signed up to speak about financial matters. 
 

 
 
ZONING CASES 
 
None Scheduled. 
 
              
 
 
COMMISSION BUSINESS 
 
 
 CHAIRMAN       L. B. AHRENS 
 
A. Reminder of Retreat dates: January 17 and January 18 at Barnsley Gardens, 
 beginning at 3:00 p.m. on January 17 and concluding by noon on January 18. 
 Agenda topics of discussion include, but are not limited to:  Review of 2012 and 
 Outlook for 2013, Cherokee County Strategic Plan, Ethics Ordinance, Lifelong 
 Communities and Economic Development. 
 
The Chairman went over the dates and topics of the retreat and announced that the 
venue would be at the Lake Lanier Home of Commissioner Harry Johnston and there 
would be essentially no cost to the County, including the cost of food. He added that the 
directions would be posted to the County’s website prior to the retreat.  
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B. Request to rename County road entrance to Georgia National Cemetery. 
 
The Chairman read a letter of request by Mr. Tom Doner of the Georgia National 
Cemetery Advisory Council. The letter states that the property where the cemetery is 
located was donated by Mr. Scott Hudgens, a WWII Veteran. Therefore, the Council is 
requesting that the mile to mile and half roadway from GA Hwy. 20 to the actual 
entrance of the cemetery be renamed Scott Hudgens Drive. 
 
Commissioner Johnston made a motion to approve the renaming of the entrance to the 
veterans cemetery to Scott Hudgens Drive; Commissioner Nelms seconded and there 
was unanimous approval. 
 
 
C. Accept the resignations of three current members of the Resource Recovery 
 Development Authority and assign three citizens to the Board with immediate 
 effect. 
 
The Chairman stated that to formalize the reconstitution of the RRDA, the Board was 
recommending the three new members of the RRDA for a vote. He said that the Board 
had committed in the fall to appoint the three new members on January 1 or when a 
new contract was executed which has not happened. He said the Board will also accept 
the de facto resignations of former Commissioner Hubbard and former Commissioner 
Bosch as well as the resignation of Commissioner Nelms. 
 
The Chairman asked if the new Commissioners had any thoughts regarding the 
appointment of the new members. Neither Commissioner offered comments. 
 
The Chairman then made a motion with immediate effect to appoint Tom Ware, Jeff 
Duncan and Troy Welker to the RRDA Board; Commissioner Nelms seconded and there 
was unanimous approval. 
 
The Chairman added that the commitment made in the fall included to appoint the 
remaining two citizen members by July 1, 2013 or maybe even more than two. 
 
D. Discussion of vacancy on the Region One DBHDD Planning Board.  
 
The Chairman read through a few details from a notice from the Georgia Department of 
Behavioral Health & Developmental Disabilities regarding a vacancy on the DBHDD 
Region One Planning Board. He said the Board was looking for candidates with 
experience in particular areas and that informational packets including applications were 
located on the table out front. He said that if anyone were interested, they could contact 
the Board. 
 
E. Etowah River Water Trails Resolution. 
 
The Chairman began by saying the project was an effort to get an organized 163 mile 
water trail on the Etowah River. 
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He then asked Mr. Tom Kowalski of the Etowah River Water Trails Advisory Committee 
to speak about the proposed resolution. Mr. Kowalski said that GA water law is peculiar 
in that to legally float down the river if someone owns the property on both sides of the 
river you must be able to prove that there has been a public easement of passage for 
more than 20 years. The public easement of passage has to be established before the 
National Parks Services will help with funding and to have the local government 
formalize this by resolution is the easiest way. He added that this is basically formalizing 
something that everyone already knows you can do.  
 
Chairman Ahrens added that other counties involved and have provided river access are 
Lumpkin, Dawson, Forsyth, Bartow and Floyd. 
 
Commissioner Johnston clarified that the resolution was not creating a law, but 
expressing a desire of the Board to keep that passage way available and recognizing 
that that rights exists as a public easement of passage established by more than twenty 
years of regular and open travel by boat on the Etowah River in Cherokee County. He 
added that he had paddled down the Etowah River more than twenty years ago himself.  
 
Chairman Ahrens then read the proposed proclamation. 
 
Commissioner Nelms made a motion to approve; Commissioner Gunnin seconded; 
Commissioner Poole abstained, stating that he wanted to know a little more about it and 
the resulting vote was approval 4-0. 
 
 
F. Review of draft reply to Grand Jury recommendations per letter dated December 
 2012.  
 
The Chairman read through five or six key points of the draft response to the Grand Jury 
Presentments. This resolution is included and spread upon the minutes. He said that if 
all was in order, it would be provided to the DA in the morning, assuming that it passes 
tonight. He added that again, if passed, the executed resolution would be scanned and 
available on the County’s Transparency Page tomorrow.  
 
The Chairman asked Commissioner Johnston if he would like to comment on the CAFR 
(Comprehensive Annual Financial Report) related to RRDA assets and the County ledger 
books. Commissioner Johnston said as discussed in Work Session, where the big ledger 
books with entries were once used, this system has been mechanized and the County 
uses the software MUNIS for their accounting system which is what he thinks of as the 
County’s ledger book. MUNIS does not include RRDA property according to government 
accounting standards. He added that some property was listed in the CAFR because this 
report consolidates the County’s assets with the Development Authority’s assets which is 
an affiliate entity.  
 
Commissioner Johnston made a motion to approve; Commissioner Nelms seconded; 
Commissioners Poole and Gunnin abstained as being new members of the Board and the 
resulting vote was approval 3-0. 
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 COMMISSION DISTRICT 1     HARRY B. JOHNSTON 
 
 
 
 
 COMMISSION DISTRICT 2        RAYMOND GUNNIN 
 
 A. Appointments to various Boards and Committees. 
 
 
Commissioner Gunnin appointed Chris Hampton to the Cherokee Recreation and Parks 
Advisory Board. He appointed Robert Nealey to the Fire Code of Appeals Board. He made 
a temporary reappointment to the Planning Commission, having Elizabeth Semler stay 
on until the January case is heard. He said he would make an appointment to that board 
possibly at the next meeting, as well as other appointments to various boards. 
 
 
  
 COMMISSION DISTRICT 3       BRIAN POOLE 

 
 A. Appointments to various Boards and Committees. 
 
Commissioner Poole made the following appointments: He appointed Robert Stozier to 
the Cherokee County Parks and Recreation Advisory Board; he temporarily reappointed 
Charles Kirby to the Planning Commission Board until the January case could be heard; 
he named Joe Long as his regular appointment to the Planning Commission Board 
effective after the next meeting; he appointed Nancy Carson to the Animal Control 
Advisory Board; he appointed Bill Long to the Cemetery Preservation Committee; he 
appointed Mark Marlow to the Impact Fees Appeals Board; he appointed Wayne Stewart 
to the Wrecker Advisory Board; he appointed Tony Perry to the Construction Board of 
Appeals; he appointed Lee Poole to the Fire Code of Appeals Board.  

 
 

 VICE CHAIR/COMMISSION DISTRICT 4   JASON NELMS 
 
 A. Appointment to the Cherokee Recreation and Parks Advisory Board. 
 
Commissioner Nelms appointed Scott Schug to fill the remaining term of Mark Goddard 
which expires on December 31, 2014. 
              
       
 
CONSENT AGENDA  
 
 
1.1 Consideration to approve lease of space in the Historic Courthouse for 
 Congressman Gingrey’s Office. 
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Mr. Cooper said that the lease before them provides for reimbursement of a prorated 
share of utilities, janitorial and other costs. He said that after discussion with Angie 
Davis, he would like to propose a lease rate versus a reimbursement of utilities in order 
to be in compliance with the gratuities clause of the Constitution of the state of Georgia. 
He said the proposed rate would be a range between $600 and $900 per month and that 
he would try to keep it as close to $750 a month as he could. He said that the intent was 
to cover the County’s cost and equal to a market rent. 
 
Commissioner Johnston asked if this would be approximately $10 per square foot. Mr. 
Cooper replied that it would be. 
 
Commissioner Nelms made a motion to approve Consent Agenda; Commissioner 
Johnston seconded and there was unanimous approval. 
 
              
 
 
 
COUNTY MANAGER  
 
 
2.1 Consider approval of the 2013 Tax Anticipation Note (TAN) which represents a 
 temporary loan of $1,264,900.00 to be received in January 2013 and repaid in 
 December 2013 with an interest rate of 4.75%. 
 
Commissioner Johnston made a motion to approve; Commissioner Nelms seconded and 
there was unanimous approval. 
 
 
2.2 Consider approval of lease agreement for the use of Trinity Church gym for the 
 Cherokee Youth Basketball (CYB) Program for practices and games. Cost is 
 covered within the CYB Program budget. 
 
Commissioner Nelms made a motion to approve; Commissioner Johnston seconded and 
there was unanimous approval. 

 
 

2.3 Consider approval to purchase pipe and manhole inspection camera for the Roads 
 and Bridges Department from Environmental Products of Georgia in the amount of 
 $15,275.00. A second quote was received by Public Works Equipment in the 
 amount of $17,995.00. 
 
Commissioner Nelms made a motion to approve; Commissioner Johnston seconded and 
there was unanimous approval. 
 
 
2.4 Consider approval of Professional Services Agreement with Rhonda D. McClendon 
 & Associates to perform a forensic audit related to the BGR/Bobo Project in the 
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 amount of $75,000.00 with authorization for additional funds if necessary as 
 approved by the Board of Commissioners. 
 
Commissioner Nelms made a motion to approve; Commissioner Johnston seconded and 
there was unanimous approval. 
 
 
2.5 Consider approval to award the construction contracts to the lowest responsible 
 bidders, with the most responsive bid proposals as follows: City of Canton Etowah 
 River Park project to Georgia Development Partners, LLC, in Atlanta GA for the 
 proposed contract amount of $3,385,769.99; County Park at Killian Site project to 
 W.E. Contracting in Acworth in the proposed contract amount of $3,139,360.00. 

 
Mr. Cooper went over the details of this item presented as two separate motions for 
each project. 
 
Commissioner Johnston made a motion to approve the construction contract for City of 
Canton Etowah Project; Commissioner Nelms seconded; Commissioner Poole abstained 
and the resulting vote was approval 4-0. 
 
Mr. Cooper said that he also wanted to ask for approval of a contingency in the amount 
of $136,782.00. 
 
Commissioner Johnston asked if this was part of the contract. Mr. Cooper replied that it 
was not, that it was an amount controlled by the County.  
 
Commissioner Johnston made a motion to approve the contingency amount as 
recommended by the County Manager; Commissioner Nelms seconded; Commissioner 
Poole abstained and the resulting vote was approval 4-0. 
 
Commissioner Johnston made a motion to approve the construction contract for the 
Killian Site Project; Commissioner Nelms seconded; Commissioner Poole abstained and 
the resulting vote was approval 4-0. 
 
Mr. Cooper asked for approval of a contingency in the amount of $170.000.00. 
 
Commissioner Johnston made a motion to approve the contingency amount as 
recommended by the County Manager; Commissioner Nelms seconded; Commissioner 
Poole abstained and the resulting vote was approval 4-0. 
 
              
 
 
COUNTY ATTORNEY 
 
 
3.1  City of Woodstock Annexation Notice. 
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Ken Robbin briefly went over the details of the annexation notice related to the 
application submitted by Rachael Smith requesting 5.77 acres of property currently 
zoned R80 to be rezoned to SLC for a proposed Senior Assisted Living Center. He added 
that if there are no formal objections to the annexation then no action is necessary 
tonight.  
 
Chairman Ahrens made a reference for the benefit of the two new Commissioners 
regarding the ability of the Board to object, which is basically three criteria: 1) proposed 
change in zoning or land use; 2) proposed increase in density; 3) infrastructure 
demands related to proposed change in zoning or land use. He said that according to 
their definition of SLC zoning, it fits the criteria. He also referenced the 18 month 
window to get the plans moving and that any other intent use would require a rezoning 
by the City of Woodstock.  
 
Commissioner Nelms commented that the Assisted Living Center was the right kind of 
project for the area.  
 
Commissioner Johnston commented that in Work Session he said that the location was 
in District 3 but it is actually in District 2. Commissioner Gunnin as the District 
Commissioner commented that he had no objections and that it was an excellent fit for 
the area. 
 
There were no objections to the annexation and no action was taken. 
 
 
ADJOURN  
 
The Chairman asked if there was any further business.  Hearing none, Commissioner 
Nelms made the motion to adjourn at 7:15 p.m.; Commissioner Poole seconded and the 
motion received unanimous approval. 
 
 



lenovayoga
Typewritten Text





































 
 

Planning and Land Use  
 
TO:  Board of Commissioners 
         Jerry Cooper, County Manager 
         Angela E. Davis, County Attorney 
         Christy Black, County Clerk 
  
FROM:  Vicki Taylor Lee, Zoning Administrator 
          
DATE:  January 16, 2013 
 
SUBJECT:  Summary of Zoning Cases  
 
At the January 8, 2013 meeting the Planning Commission reviewed the following items: 

 
Zoning Cases: 
 
CASE NUMBER   : 12-12-009 
APPLICANT       : Trevor Barnett 
ZONING CHANGE          : R-40 to GC 
LOCATION        : Hickory Flat Highway 
MAP & PARCEL NUMBER     : 02N04 - 253 
ACRES        : 1.89 
PROPOSED DEVELOPMENT    : Commercial Uses 
COMMISSION DISTRICT   : 2 
FUTURE DEVELOPMENT MAP   : Transitional Corridor over Country  

  Estates 
PLANNING COMMISSION RECOMMENDATION : Denial 

 



RESOLUTION NO. 2013- R- 
CASE # 12-12-009 

 APPLICANT: Trevor Barnett 
 
 
A resolution denying/approving the rezoning of the following described property: 
 
1.89 acres located in Land Lot 726 of the 2nd District, 2nd Section of Cherokee County, 
Georgia, and indicated as Parcel 253 on Tax Map 02N04. 
                                    
WHEREAS, it hereby is found and determined that a petition to change the zone of the 
above described property from R-40 to GC was filed on October 19, 2012. 
  
Proposed Use:  Commercial Uses 
    
WHEREAS, it likewise is found that the Cherokee County Municipal Planning 
Commission, after notice as required by law, did conduct a public hearing upon such 
change of zone on January 8, 2013 in the Commission Chambers of the Cherokee 
County Administrative Building. Recommendation from the Planning Commission was 
for denial.  
                                                                               
NOW THEREFORE, be it resolved by the Cherokee County Board of Commissioners 
that the above-described property is still/is now located in the       
district, and the Cherokee County Zoning Administrator hereby is directed to 
change/not to change the district maps accompanying and being part of the rezoning 
resolution. 
 
 
Adopted this    day of      ,   . 
 
 
 
_____________________________         
L. B. Ahrens, Chairman    
    
 
 
____________________________ 
Christy Black, County Clerk    
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Cherokee County, Georgia 
Agenda Request 

SUBJECT: Secretary Position for State Court Judge MEETI G DATE: January 22, 2013 

SUBMITTED BY: Jerry W. Cooper, County Manager 

COMMISSION ACTION REQUESTED: 

Approve Budget Amendment reducing Indigent Defense Budget by $40,000 and increasing State Court Budget 
by $40,000 to allow the creation of a secretary for the 3rd State Colll1 Judge. 

FACTS AND ISSU ES: 

Buddy Templeton, Interim Director of Indigent Defense, has agreed to reduce the Court Appointed Attorney 
funding by $40,000 in order to allow the creation of a secretary for the 3rd State Court Judge - Judge Homier. 

BUDGET: 
Budgeted Amount: $0 
Amount Encumbered: 
Amount Spent to Date: 
Amount Requested: $40,000 
Remaining Budget 

Budget Adjustment Necessary: Yes __ j No D 

Account Name: See Attached 
Account#: 

Note: If yes, please attach budget amendment form 

Contract Approval Required: Yes D No - i 
Note: Contracts require County Manager and COlllity Attorney review prior to requesting BOC consideration. 

ADMINISTRATfVE RECOMMENDATION: 

Approve budget amendment and creation of secretary for State Court Judge. 

REVIEWED BY: 

DEPARTMENT HEAD: 

AGENCY DIRECTOR: 

COUNTY MANAGER 

cblack
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Instructions: 

Cherokee County Board of Commissioners 
Budget Transfer/ Amendment Form 

* For budget amendments increasing or decreasing the budget revenues must equal expenditures. 

* For budget transfers the net total should equal zero. 

* Budget transfers within a department within the same fund are allowed with the approval of the County Manager. 

* Any change in the budgeted amounts which would result in an increase or decrease to the budget must be 

approved by the Board of Commissioners. 

* The budgeted amounts for salaries and benefits for each department may not be transferred, increased or 

decreased without the approval of the Board of Commissioners. 

REVENUES: 
Department 
Org Code Object Account Name Amount 

EXPENDITURES: 
Department 
Org Code Object Account Name Amount 
12165000 521204 Court Appointed Attorney 
12300000 511100 Regular Employees 
12300000 512101 Group Insurance - Health 
12300000 512102 Group Insurance - Life 
12300000 512103 Group Insurance - Dental 
12300000 512104 Group Insurance - LT Disabi lity 
12300000 512105 Group Insurance - ST Disability 
12300000 512200 FICA 
12300000 512300 Medicare 
12300000 53 1660 Non Asset Computer Equipment 
12300000 512403 Defined Benefit Plan 
12300000 512404 Defined Benefit Plan Reduction 

PURPOSE OF TRANSFER/ AMENDMENT 

( 40,000.00) 
28,000.00 
5,205.00 

80.00 
400.00 
150.00 
25.00 

1,736.00 
404.00 

4,000.00 
1,680.00 

(1,680.00) 

Reduce Indigent Defense budget for estimated savings related to new probabtion revocation process, 
and transfer this amount to the State Court budget to hire a secretary for Judge Homier. 

Department Head Approval: 

County Manager Approval: 

Date Approved by BOC (please atta 



Janelle M. Funk 

From: Jerry Cooper 
Sent: 
To: 

Wednesday, January 09, 201 3 4:53 PM 
Janelle M. Funk 

Cc: George R. Templeton 
Subject: RE: Indigent Defense Budget 

Yes, please submit the budget amendment to me and I will request approva l on the 22"d. Thanks to you both for 

working with me on a solution. 

Kindest regards, 
Jerry 

Jerry W. Cooper 
Cherokee County 
County Manager 
(678) 493-<i008 , '. orl· 
(678) 283-1196 ~lobi!.: 
jcooper@cherokeega.com 
1130 Bluffs Parkway 
Canton, GA 30114 
http://WWW. cherokeega.com 

From: Janelle M. Funk 
Sent: Wednesday, January 09, 2013 4:50PM 
To: Jerry Cooper 
Cc: George R. Templeton 
Subject: RE: Indigent Defense Budget 

Jerry, 

I met with Buddy this afternoon. He is expecting to save a significant amount from changes in the probation revocat ion 

process. Based on our discussion, we agree the Indigent Budget can be cut by $40,000. Even by doing this- there will 

still be room in the budget to make organization changes if/when a new Director is hired. 

Would you like me to create a Budget Amendment to decrease Indigent Defense's "Court Appointed Attorney" account 

and increase State Court's "Sa laries and Benefits" account? I know because this impacts headcount and Salaries it will 

require BOC approva l - but if you wou ld like I can get this ready for you - then you can add to a future BOC agenda 

whenever you are ready. 

Thank you! 

Janelle Funk, CFO 
Cherokee County Board of Commissioners 
1130 Bluffs Parkway 

Canton, GA 30114 
678-493-6025 
jfunk@cherokeega.com 

1 



From: Jerry Cooper 
Sent: Friday, January 04, 2013 4:13PM 
To: George R. Templeton 
Cc: Janelle M. Funk 
Subject: Indigent Defense Budget 

Buddy, 

I wanted to ask if you think you can reduce the indigent defense budget by $40,000 to allow me to authorize hiring of a 
secretary for Judge Homier. Based on 2012 annualized spend, it would appear the 2013 budget can handle the 
reduction but I have copied Janelle to confirm and to work with you to ensure the budget can withstand the reduction. 

Kindest regards, 
Jerry 

Jerry W. Cooper 
Cherokee Co unty 
County Manager 
(678) 493..0008 V\'orl 
(678) 283-1196 !.1-Jbi le 
j cooper© cherokeega.com 
1130 Bluffs Parkway 
Canto n, GA 30114 
http:/ /WWW.cherokeega .com 

2 
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CHEROKEE COUNTY 

PUBLIC HEARINGS AND PARTICIPATION 

In accordance with law and policy, the Cherokee County Board of Commissioners frequently conducts Public 
Hearings on a number of matters and issues. These Public Hearing rules are intended to ensure that the public 
has the opportunity to participate fairly in the meeting while promoting the orderly, efficient, and effective flow 
of the meeting. 

Policies and Procedures for Conducting Public Hearings 

1. The Chairman shall announce the Public Hearing and call for motion and a second to open the Public 
 Hearing; once approved by a vote of the majority, the Chairman will announce that the Public Hearing 
 is now open and should call forth those persons who wish to speak in favor, against, or otherwise on 
 the particular issue. The Chairman shall inform the public that all comments by proponents, opponents, 
 or the public shall be made from the podium and that any individual making a comment should first give 
 their name and address. The Chairman shall also inform the public that comments will only be received 
 from the podium.  

2. Members of the public who wish to speak must sign up on the form provided prior to the 
 commencement of the Public Hearing. Members of the public are expected to adhere to the rules of 
 decorum outlined herein and in the Civility Code and should be informed of such at the beginning of the 
 Public Hearing by the Chairman. There should be no vocal or boisterous demonstrations which will 
 disrupt the orderly flow of the meeting. Any person(s) engaging in this type of behavior shall be ruled 
 out of order by the Chairman and shall, at his/her discretion, be removed from the building.  

3. Time. Proponents and opponents are allowed fifteen (15) minutes per side to present data, evidence, 
 and opinions. Each side’s time period may be divided among multiple speakers in whatever manner 
 desired. No petition shall be the subject of more than one (1) public hearing before the Board of 
 Commissioners regardless of the number of times final action is deferred by the Board, unless a simple 
 majority of members of the Board of Commissioners vote to conduct such additional public hearings. 
 Speakers will be called as they appear on the sign up form. Additional time may be allotted for either 
 side at the Board’s discretion and upon a simple majority of affirmative votes of the Board. Clerk’s Note: 
 State Law Mandates that the time be at least 10 minutes per side. (O.C.G.A. § 36-66-5) 

4. Once the Public Hearing has concluded, the Chairman shall so announce and call for a motion and a 
 second to close the Public Hearing; after an affirmative vote by a majority of the Board, the Board may 
 convene into regular session to make its decisions.  

5. As a general rule, members of the public do not speak on agenda items unless those items have been 
 advertised for public hearing, or unless the Board, by a simple majority of affirmative votes, has decided 
 that public participation is necessary in its deliberative process. The Board shall follow its Public 
 Hearing rules when such participation is warranted.    

6. Public Hearings will be advertised in the newspaper of general circulation (County’s Legal Organ), at 
 least 15 days, but no more than 45 days prior to the date of the hearing.   

7. The only exception to this will be public hearings pertaining to the budget or as otherwise 
 governed by State Law. Any amendment to these rules of order by a Commission Member shall 
 be submitted to the Clerk in writing one week before the designated meeting. The proposed 
 amendment shall be included on the agenda for that meeting and distributed to all Board 
 Members. All amendments require a simple majority of affirmative votes by the Board for adoption.   

8. Public Hearings are hereby required for Zoning Ordinance modifications; adoption of the annual 
 budget; setting of the millage rate; and other matters as required by State law or at the request of the 
 Cherokee County Board of Commissioners.   



STATE OF GEORGIA 
COUNTY OF CHEROKEE COUNTY  
  

CHEROKEE COUNTY BOARD OF COMMISSIONERS 
     POLICY NO. 03- P- 01 
 

PUBLIC COMMENT POLICY 
 
In 1999, the Cherokee County Board of Commissioners established a public input policy, to welcome citizen 
comment and attendance. The following is a revised edition of that policy. The original Policy No. 99-P-1 is 
hereby rescinded. 

(1) 
 

The Cherokee County Board of Commissioners does hereby establish a policy that “Public Comment” is 
invited and encouraged. However it must be made known that the Cherokee County Board of Commissioners 
will not participate in a public debate regarding any item of public comment. 

 
(2) 

 
Therefore, it is the policy of Cherokee County that time for public comment will be set aside for each regularly 
scheduled meeting.  If the item you wish to speak about is on the agenda, it will be at the discretion of 
the Board as to whether you will be allowed to speak.  

(3) 
 

At both regular meetings, a fifteen (15) minute period, after the approval of the minutes of the previous 
meeting, will be set aside for public comment. Persons wishing to address the Board of Commissioners shall 
be required to sign up at a designated area on a sign up sheet provided before the meeting, giving their name 
and the topic of interest; the number of citizens appearing will be limited to five (5) on a first come first-served 
basis and will be limited to three (3) minutes per presentation. Their comments must be limited to their chosen 
topic. Only items pertaining to County business may be brought before the Board. The speaker is required to 
state their name and location in the County and whether he/she is speaking for himself/herself or for another.  
 

(4) 
 
Any person or persons, organization or group wishing to be put on the agenda and address the Board of 
Commissioners during a public appearance at which either official action will be considered or requested are 
required to submit a written request to their Post Commissioner, and the County Clerk, explaining the nature of 
the request, at least seventy-two (72) hours prior to said meeting. 
 

(5) 
 
Members of the public shall not make inappropriate, offensive, insulting or malicious remarks while addressing 
the Commissioners during public comment. All remarks shall be made to the Commission as a body and 
addressed through the Chair. Remarks shall not be made to a particular Commissioner.  

 
(6) 

 
A person may be barred from further speaking before the Commission in that meeting if his/her conduct is 
deemed out of order; a person, once barred for improper conduct, shall not be permitted to continue or again 
address the Commission in that meeting unless a majority vote of the Commission allows; in the event a 
speaker thus barred fails to obey the ruling, the Chair may take such action as is deemed appropriate. The 
Chairman may bar a person from addressing Commission meetings for up to thirty (30) days for improper 
conduct 
 
As revised this 6th day of May, 2003.      



 
 
 
 

MISSION STATEMENT 
 
 

 
 
 
                   The CHEROKEE COUNTY Board of Commissioners is dedicated  

            to providing a " Superior Quality of Life " for its residents. 
 

OUR GOAL: 
To preserve the Beauty, Unique Character, and Desirability of the 
Community where we live, work, and play. 

 
OUR PROMISE:   
Listen to you;   Respect your Rights; & Represent you with the highest 
standards of Ethics and Integrity. 

 
OUR COMMITMENT:   
Service Excellence & Continuous Improvement;   
 
Accelerate Infrastructure Improvements;  
 
State-of-the-art Public Safety facilities, training, and personnel;  
  
Fiscal Responsibility & Conservative Planning to maintain lowest tax 
rates in ARC - Metro Atlanta. 



Cherokee County Board of Commissioners 

2013 Meeting Schedule 

 

Meetings are held the first and third Tuesday of each month, with the exception noted below in January. 
Regular meetings are held at 6:00 p.m. at the Cherokee County Administrative Complex located at 
1130 Bluffs Parkway, Canton, GA 30114 in Cherokee Hall. Work Session begins at 3:00 p.m.  

 

January   8th  22nd 

February   5th  19th 

March    5th  19th 

April    2nd  16th 

May    7th  21st 

June    4th  18th 

July    2nd  16th 

August    6th  20th 

September   3rd  17th 

October   1st  15th 

November   5th  19th 

December   3rd  17th 

 

Cherokee County Holidays 

 Jan 1 – New Year’s Day 
 Jan 21 – Martin Luther King Day 
 May 27 – Memorial Day 
 July 4 – Independence Day 
 September 2 – Labor Day 

November 11 – Veterans Day 
November 28 – 29 Thanksgiving 
December 24 – 26 – Christmas 
Birthday - Floating 
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