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Amended

AGENDA

Cherokee County Board of Commissioners
March 5, 2013

Regular Meeting

CHEROKEE HALL 6:00 PM

INVOCATION

PLEDGE OF ALLEGIANCE

“Veterans of U.S. military service may proudly salute the flag while not in uniform based on a change in the governing law on 25 July 2007”

CALL TO ORDER CHAIRMAN AHRENS

RATIFY CLOSURE OF EXECUTIVE SESSION

PRESENTATION

Cherokee Fire / EMS Recognition of Explorer Post 469 / Winterfest Competition awards.

PROCLAMATIONS

In recognition of Georgia Agriculture Awareness Week, proclaiming March 14, 2013 as
“Agriculture Day”.

AMENDMENTS TO AGENDA

1. Under County Manager Portion: Remove item 2.4 — City of Waleska
Agreement
2. Under Post 4 Commissioner Nelms’ portion: Add item A — Benny Carter to

speak about Cherokee County YMCA.

ANNOUNCEMENTS
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Amended

APPROVAL OF EXECUTIVE SESSION MINUTES FROM FEBRUARY 19, 2013.
As distributed by the County Manager.

APPROVAL OF WORK SESSION MINUTES FROM FEBRUARY 19, 2013.

APPROVAL OF REGULAR MEETING MINUTES FROM FEBRUARY 19, 2013.

PUBLIC HEARING

None Scheduled.

PUBLIC COMMENT

ZONING CASES

None Scheduled.

COMMISSION BUSINESS

CHAIRMAN L. B. AHRENS

A. Joint RRDA / BOC Meeting on March 19, 2013 at 4:00 p.m.

COMMISSION DISTRICT 1 HARRY B. JOHNSTON

COMMISSION DISTRICT 2 RAYMOND GUNNIN
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Amended

A.

COMMISSION DISTRICT 3 BRIAN POOLE

VICE CHAIR/COMMISSION DISTRICT 4 JASON NELMS

Amended: Benny Carter to speak about Cherokee County YMCA.

CONSENT AGENDA

COUNTY MANAGER

2.1

2.2

2.3

2.4

Consider approval of the naming of the Aquatic Center outdoor leisure pool and
mascot as chosen by contest winner Mountain Road Elementary students and
recommended by the Cherokee Recreation and Parks Advisory Board.

Consider request by Siemens for approval of Letter of Interest to be submitted to
Georgia Power in support of Siemens application for installation of solar panels at
the landfill and County Recycling sites on Blalock Road.

Consider approval to award Purchase Order in the amount not to exceed
$52,000.00 to low bidder, Upbeat Site Furnishings, for outdoor furnishings and
award Purchase Order in the amount not to exceed $27,500.00 to low bidder,
Recreonics, for the program equipment. Quotes to be submitted to County
Manager for review and final approval by the Board for other equipment and
furniture.

Amended: Removed (Municipal Services Agreement with City of Waleska.)
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Amended

COUNTY ATTORNEY

3.1 City of Holly Springs Annexation Notice related to Marble Quarry Road.

ADJOURN
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By policy, minutes are not official until approved by the Board at a future regular meeting.

CHEROKEE COUNTY
BOARD OF COMMISSIONERS

Work Session

February 19, 2013
3:00 p.m.
Cherokee Hall

MINUTES

The Chairman began at 3:05 p.m. with all Commissioners present. The Chairman
mentioned the luncheon for the Council for Quality Growth the previous week. He read
various excerpts from a book he received from a luncheon attendee titled “776 Stupidest
Things Ever Said.”

1. District Attorney, Shannon Wallace, to Discuss DA’s Office.

District Attorney Shannon Wallace reviewed the statutory responsibilities of the
district attorney's office. She also touched on several changes she has made since
taking office on January 1, 2013. Moving forward, the District Attorney's Office is
partnering with the Solicitor General to have a prosecutor present at 72-hour
hearings. The purpose of this collaboration is to ensure appropriate special
conditions of bond are requested and to take note of cases coming into the office
at the earliest opportunity. Ms. Wallace explained that the Superior Court now has
three judges hearing criminal cases simultaneously each month and that she has
divided her staff into trial teams assigned to courtrooms to promote efficiency and
expedite the movement of cases through the system. Ms. Wallace described an
office strategic planning meeting that was held January 4, 2013 with her staff.
The Chief Superior Court Judge and leadership from local law enforcement
attended this meeting and discussed changes to the system and potential
improvements. During the retreat, the District Attorney's staff voted to add:
"Collaboration with Partners in the Criminal Justice System™ as a goal in their
mission statement. In addition to simply working more closely with law
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enforcement, DFCS and other partners, Ms. Wallace hopes to establish a White
Collar Crime Unit within her office to address identity fraud and other financial
crimes that often target the elderly. The Chairman thanked Ms. Wallace for
speaking with the Board and complimented her on the scope and speed in which
the changes were implemented.

2. Presentation of Q1 2013 Financials by Janelle Funk.

Ms. Funk began by stating we are on track for revenue and expenditures. Our cash in
all funds increased due to the bulk of our property taxes being collected in December
and January. The biggest reason for the increase from last year is the SPLOST funds.
In 2012, we had higher revenues than budgeted. We are now budgeting more revenues
and lower expenditures. We have no unexplained differences. However, we need a
long-term solution versus relying on non-repeatable inflows to fund our cash
requirements. We are also not in compliance with our financial policy dictating 10% of
cash reserves. She stated that one of our biggest issues is the continuing problems with
the third party billing company for EMS, Intermedix. The deadline for RFP submissions
for EMS Billing was Friday, February 15". There were 13 submissions. The goal is to
present a new third party billing company sometime in March. We have spent
approximately 20% of our budget which is where we should be. Ms. Funk mentioned
that FY2014 Budget Process will start with a $4M gap in trying to keep it exactly equal to
FY2013. Also, we budgeted 50% of the RRDA debt to be paid by the County in FY2013.
If no operator is replaced, the County will need to cover 100% of the cost. Ms. Funk
gave an outlook for FY2014. Commissioner Johnston commented that the $4M gap if
translated into dollar for dollar tax increase, would be just a little over half a mil impact
if we can’t find that somewhere else.

Chairman Ahrens asked Mr. Cooper, for the sake of the new Commissioners, to explain
the Jarrard and Davis expense report regarding cap and non-cap. Mr. Cooper explained
the non-cap includes copying costs for any lawsuit filed against the County or that we
file against anyone that’s not covered by insurance. The cap is set at $400,000 for a
12-month period. Broken down, it's $150 an hour for their legal costs; $75 an hour for
paralegal; they provide a $50,000 credit for code enforcement; and they charge $100 an
hour for tax assessor issues for assessment appeals.

Commissioner Johnston stated that we all need to be working to figure out the $4M gap.
In years past, we've been able to avoid having to increase taxes above the normal
millage rate. We may be looking at taking drastic measures. The Chairman added that
we may be looking at possible furloughs or a combination of furloughs and a tax
increase. A discussion ensued regarding legislation and the possible amendment to
setting millage rates and timelines.
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The Chairman asked Mr. Chris Hamilton to discuss the annexation notice for the City of
Holly Springs. Mr. Hamilton explained the annexation notice was for 3095 Marble
Quarry Road near the intersection of Sixes Road. It is currently zoned O&l and the
request is for general commercial use. The proposed use is for a grocery store and
complimentary retail use. The future development map shows it as suburban living. Mr.
Hamilton asked to keep in mind that under the statute the Board can object if there is a
material increase or burden upon the County based upon the proposed change in zoning
and land use. Mr. Hamilton stated he is working with Mr. Watkins to research data for a
possible material increase for the County to form an objection. They do not yet have
the data. Mr. Hamilton suggested that the Board table this request until the next
meeting. Commissioner Johnston confirmed the Board couldn’t object this request solely
based upon aesthetics. Mr. Hamilton said the statute is clear that there is a hurdle to
jump in being able to present data to show that one of the three qualifications are met.
They need more time to explore that. The Chairman asked when it was zoned Ol. Mr.
Watkins stated that is what they are researching. Commissioner Johnston stated he
thought in the past, the Board could deny a request based on the land use plan. Mr.
Hamilton re-read the statute. Commissioner Gunnin mentioned that Marble Quarry
Road would be the only source of entry and exit which would place a burden on that
neighborhood.

3. Discussion on Sign Ordinance Amendments.

Mr. Watkins began by stating the County code does not address the electronic sign issue
in a straightforwvard manner. His suggestion would be to draft a code with specific
language. Mr. Watkins referred to a copy of Cobb County’s sign ordinance. He showed
slides of various types of electronic signs to consider when amending the ordinance.
Referring to the Cobb County ordinance, Mr. Watkins stated they describe electronic
signs as those with messages that can be changed at intervals using a computer
controller, microprocessor, through the use of LED, LCD, or Plasma. They exclude
electronic signs from the definition of flashing. Depending on where the Board stands on
this issue will depend on language used in the ordinance. Other things to consider are
free standings, static versus moving, lighting, residential zones, size of display, light
levels, and frequency of signs on the road. Since this is a zoning ordinance, the County
will have to follow zoning procedures and hold a public hearing prior to adoption of the
ordinance. The Chairman asked how this came up. Mr. Watkins stated there were two
variance cases that came up. Commissioner Nelms asked to confirm the ZBA approved
the variance the in the cases and asked what the decision matrix was on that. County
Attorney Paul Frickey responded that the decision to allow the display to change every
30 seconds was unanimous. Initially, the ZBA started with every hour and withdrew it
to make a motion to allow every 30 seconds. Commissioner Nelms asked Mr. Watkins if
there are a lot of requests for electronic signs in the County. Mr. Watkins stated that
they get quite a bit, about 10% of total requested signs a year. Commissioner Nelms
asked the primary complaint from the case. Mr. Watkins responded it was that if an
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image was held for too long a period, the image would burn into the screen. They were
initially told the sign could only change once every 24 hours which the owners of the
company claimed they did not hear. Commissioner Poole asked for clarification. Mr.
Watkins stated he suggests amending the sign code so we can address these particular
types of signs as they are and set the parameters for them. Commissioner Poole spoke
on behalf of the business owners. Commissioner Nelms added that he didn’t mind the
one sign, but would prefer to not allow so many as to skew the landscape or cause
driving issues due to the brightness of the signs. Mr. Watkins stated his main issue was
the size and the need to limit how large the signs can be. The Chairman asked if there
were other sign issues. Mr. Frickey interjected that when considering the amendments
to take into consideration that this particular case got through the ZBA variance process
and is appropriate as it is written. Commissioner Johnston stated there is the written
ordinance that does not address how often a sign can change. It just says it can’t flash,
which can be interpreted to mean by a past attorney that it couldn’t change any more
than once every 24 hours. Mr. Frickey stated it would need to be specific in the
language of the code. Commissioner Nelms agreed there is some language that needs
to be amended. He suggested the Board consider the time frame and how often a sign
can change regardless of this one issue and the occurrence down the roadways. Mr.
Watkins addressed the Chairman’s question regarding other issues. He stated they have
a lot, some broad in scope, some specific. The Chairman mentioned the “human” signs
and that he receives many complaints about them because they are really distracting
and really close to the road. Commissioner Johnston asked whether those were
restricted at all. Mr. Watkins responded that he wasn’t sure what that would fall under.
Commissioner Gunnin also mentioned banners to be specific in the ordinance.
Commissioner Nelms asked if Mr. Watkins had some language that was complaint driven
for the Board to review for the sign ordinance as a whole. Mr. Watkins referred to an
outline he provided to show some of the issues they have dealt with. He stated the
issue with the electronic signs could be completed quickly and presented by the next
work session for review. Commissioners Johnston and Nelms requested language that
included frequency change and distance between signs.

Discussion of regular agenda items was omitted due to time.

The Chairman asked if there was anything else. Hearing none, Commissioner Nelms
made a motion to adjourn to Executive Session at 5:09 p.m. Commissioner Poole
seconded and the motion carried unanimously.

Executive Session to Follow
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MINUTES

Cherokee County Board of Commissioners
February 19, 2013

Regular Meeting

CHEROKEE HALL 6:00 PM

INVOCATION

Phil Engleman with Grace Valley Ministries gave the invocation.

PLEDGE OF ALLEGIANCE

“Veterans of U.S. military service may proudly salute the flag while not in uniform based on a change in the governing law on 25 July 2007

Commissioner Nelms led the Pledge of Allegiance.

CALL TO ORDER CHAIRMAN AHRENS

Chairman Ahrens called the regular meeting to order at 6:04 p.m. Those present
included Commissioner Harry B. Johnston; Commissioner Raymond Gunnin;
Commissioner Brian Poole; Vice Chair/Commissioner Jason Nelms; County Manager
Jerry Cooper; County Attorney Chris Hamilton; County Clerk Christy Black. Also present
were Agency Directors/Department Heads; the media; and the public.

RATIFY CLOSURE OF EXECUTIVE SESSION

Chairman Ahrens called for a motion to ratify closure of Executive Session at 5:57 p.m.

Commissioner Nelms made a motion to approve; Commissioner Johnston seconded and
there was unanimous approval.

PRESENTATIONS

Sheriff's Office 4™ Quarter Awards.

Sheriff Garrison thanked the Board for allowing the Sheriff’s Office the opportunity to
recognize the awards and turned the presentation over to Captain Joe Perkins. Captain
Perkins stated that after reviewing many accommodations, two were selected for their
exceptional duty performance: Sergeant Joseph Pelletier and Sergeant David Barone.
Sheriff Garrison thanked the Board again and mentioned that these two leaders were
recently recognized at the Sheriff’s Office Promotions Ceremony.

AMENDMENTS TO AGENDA
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1. Under County Manager’s Portion, add item 2.8: FY2012 Post-Audit Budget
Amendment.

2. Under the Chairman’s Portion, add item B.: Appointments to Board of Health.

Commissioner Nelms made a motion to approve the amendments; Commissioner
Johnston seconded and there was unanimous approval.

ANNOUNCEMENTS

The Chairman commented that the Guns & Hoses 5K at Hobgood Park over the weekend
was a success having over 536 participants and raising quite a bit of money for charity.

APPROVAL OF EXECUTIVE SESSION MINUTES FROM FEBRUARY 5, 2013.
As distributed by the County Manager.

Commissioner Johnston made a motion to approve; Commissioner Poole seconded and
there was unanimous approval.

APPROVAL OF WORK SESSION MINUTES FROM FEBRUARY 5, 2013.

Commissioner Poole made a motion to approve; Commissioner Nelms seconded and
there was unanimous approval.

APPROVAL OF REGULAR MEETING MINUTES FROM FEBRUARY 5, 2013.

Commissioner Poole made a motion to approve; Commissioner Nelms seconded and
there was unanimous approval.

PUBLIC HEARING

None Scheduled.

PUBLIC COMMENT

One person had signed up to speak:
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1. Richard Mauldin signed up to speak about Killian Park. He gave a brief history of
Canton Parks, naming quite a few individuals who were long time coaches. He
added that he’d like to see some of these coaches recognized, such as Herman
Lawson who coached for over 40 years. He said he’d like to see the Canton Park
named in honor of Mr. Lawson. He also said he’d like to see the fields at Sequoyah
Park named after Homer Adams who was one of the men who started the little
league and stayed there for 23 years and his grandson Ty Adams who came on
board and stayed there 30 years. Chairman Ahrens thanked him for his suggestion
and said he’d make sure Bryan Reynolds and the Advisory Board received this
suggestion.

ZONING CASES

None Scheduled.

COMMISSION BUSINESS

CHAIRMAN L. B. AHRENS

A. Presentation: Cherokee Forward / State of the County.

Chairman Ahrens began the presentation by pointing out the top right section of the
slide, “Build Competitive Advantage” which he added was a term he used in the email
message he sent to all employees in early January. He added that this theme was a
build on of the last two years’ theme which was “Manage the Downside, Create
Opportunities”. He read through the four guiding principles: Fiscal Integrity, Quality
Growth, Economic Development, and Environmental Stewardship. He referenced a new
part of the website which has the Cherokee Forward presentation posted. He said the
County is run like a business and needs to be marketed like a product or service. He
then listed just a few of the County’s USP’s: School District #1 SAT scores in Georgia,
EMS #1 Agency of Year in Georgia, 9-1-1 Center nationally accredited and named Call
Center of the Year, Sheriff's Office national accreditation, $45M investment for
Parks/Recreation, nearly $300M Northside Hospital Cherokee Expansion planned and
AA+ Bond Rating. He went over the other sections of the presentation including Fiscal
Integrity, the State of the Economy, Economic Development and
Achievements/Shortfalls. The Cherokee Forward presentation is included and spread
upon these minutes.

When speaking on achievements, he referenced the DSC (Development Services Center)
and said that he received a request by Dekalb County Commission to spend a day with
us to visit the DSC. He also commented that he had met recently with a potential
recycling center owner. He finished his summary of the presentation by stating that he

Page 3 of 7



would gladly stay after the meeting if anyone had any questions or they could contact
him by email.

B. Amended: Reappointment of Dr. Michael Litrel and Patricia Tanner to the Cherokee
County Board of Health for a six-year term expiring on December 31, 2018.

The Chairman briefly went over letters from the Board of Health District Director Dr.
Harold Pitts recommending the reappointments.

Chairman Johnston made a motion to approve; Commissioner Nelms seconded and
there was unanimous approval.

Commissioner Johnston commented that when you have quality people willing to serve
that we’re glad to have them.

COMMISSION DISTRICT 1 HARRY B. JOHNSTON

A. BOC District 1 Town Hall Meetings to be held on Monday evenings before the
regular first-Tuesday BOC meetings for the remainder of 2013. They will be in the
BOC meeting room from 7:00 p.m. to 8:30 p.m. (No meeting planned in July or
early September due to holidays.)

Commissioner Johnston commented that he would make a few prepared remarks but the
purpose of these meetings were to hear from citizens.

COMMISSION DISTRICT 2 RAYMOND GUNNIN
COMMISSION DISTRICT 3 BRIAN POOLE
VICE CHAIR/COMMISSION DISTRICT 4 JASON NELMS

CONSENT AGENDA
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1.1 Consider approval to surplus and dispose of outdated and non-functioning office
equipment from the Voter’s Registration Office at the next electronics recycling
day.

1.2 Consider approval to surplus and dispose of non-functioning printers from the
Engineering Department at the next electronics recycling day.

Commissioner Nelms made a motion to approve; Commissioner Poole seconded and
there was unanimous approval.

COUNTY MANAGER

2.1 Consider authorizing County Manager to execute Amendment One to PSA 2012-
11: Uniform Services with Cintas Corporation for the Roads and Bridges
Department, at a 6% cost savings ($1,000) in 2013 over the 2012 price; and a
2% savings over 2012 price in 2014. Total contract amount for Calendar Year
2013 not to exceed $18,000.00.

Commissioner Johnston made a motion to approve; Commissioner Nelms seconded and
there was unanimous approval.

2.2 Consider approval to purchase a replacement zero turn mower from low bidder
Mason Tractor in the amount of $12,543.73 from Parks Bond funds. Existing
mower to be sold at auction as surplus.

Commissioner Nelms made a motion to approve; Commissioner Poole seconded and
there was unanimous approval.

2.3 Consider amendments to Standard Professional Services Agreement to include
Title VI non-discrimination provisions as recommended by County Attorney Angie
Davis.

Commissioner Johnston made a motion to approve; Commissioner Gunnin seconded and
there was unanimous approval.

2.4 Consider approval of FY 2014 GDOT grant application in the amount of
$540,045.00 for operating expenses associated with the CATS 5311 Rural Public
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Transportation program. The County’s obligation is a 50% match in the amount of
$270,022.00; anticipated DHR annual funds in the amount of $217,355.00 will be
used to off-set County’s match.

Commissioner Nelms made a motion to approve; Commissioner Johnston seconded and
there was unanimous approval.

2.5 Consider approval of Professional Services Agreement with Robert W. Graves &
Associates to perform right-of-way acquisition services for County roadway
construction projects in the amount of $700.00 Local acquisition and $1,100.00
GDOT acquisition. This was the lowest per parcel bid out of six received. Second
low bid was from Croy Engineering in the amount of $1,475.00 Local and
$1,675.00 GDOT acquisition.

Commissioner Nelms made a motion to approve; Commissioner Poole seconded and
there was unanimous approval.

2.6 Consider approval of Change Order to the Professional Services Agreement with
Lose & Associates for additional compensation for design and engineering services
for Hobgood Park Phase 2 and other projects in the total amount of $20,903.34.

Commissioner Nelms made a motion to approve; Commissioner Gunnin seconded and
there was unanimous approval.

2.7 Consider approval to purchase a new vehicle for the Tax Commissioner’s Office
from low bidder Brannen Motor Company in the amount of $23,899.00. Other
bidders were Wade Ford in the amount of $23,955.00 and Allan Vigil Ford in the
amount of $25,086.00.

Mr. Cooper said that a request for a budget amendment to cover the purchase was also
being requested.

Commissioner Johnston made a motion to approve; Commissioner Nelms seconded and
there was unanimous approval.

Chairman Ahrens asked how many vehicles the Tax Commissioner’s Office had and the

reply was one.

2.8 Amended: Consider approval of 2012 post-audit budget amendment to recognize
expenditures that were legitimately incurred in excess of budget to conduct
necessary county operations.
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Commissioner Johnston made a motion to approve; Commissioner Gunnin seconded and
there was unanimous approval.

COUNTY ATTORNEY

3.1 Notice of Annexation received from the City of Holly Springs, Marble Quarry Road.

Mr. Hamilton briefly reviewed the annexation notice for 3095 Marble Quarry Road near
the intersection of Sixes Road. The 2.04 acre property is currently zoned O&l and the
request is for general commercial. The proposed use is for a grocery store and
complimentary retail. Mr. Hamilton stated that under the statute the Board can object to
an annexation only if able to demonstrate a material increase and burden upon the
County. Mr. Hamilton suggested that the Board table this request until the next meeting
so that he can work with staff to get the data needed to make that determination.

Commissioner Johnston made a motion to table the request until the next meeting;
Commissioner Poole seconded and there was unanimous approval.

ADJOURN
The Chairman asked if there was any further business. Hearing none, Commissioner

Nelms made the motion to adjourn at 7:06 p.m.; Commissioner Johnston seconded and
the motion received unanimous approval.
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CHEROKEE COUNTY

PUBLIC HEARINGS AND PARTICIPATION

In accordance with law and policy, the Cherokee County Board of Commissioners frequently conducts Public
Hearings on a number of matters and issues. These Public Hearing rules are intended to ensure that the public
has the opportunity to participate fairly in the meeting while promoting the orderly, efficient, and effective flow
of the meeting.

Policies and Procedures for Conducting Public Hearings

1. The Chairman shall announce the Public Hearing and call for motion and a second to open the Public
Hearing; once approved by a vote of the majority, the Chairman will announce that the Public Hearing
is now open and should call forth those persons who wish to speak in favor, against, or otherwise on
the particular issue. The Chairman shall inform the public that all comments by proponents, opponents,
or the public shall be made from the podium and that any individual making a comment should first give
their name and address. The Chairman shall also inform the public that comments will only be received
from the podium.

2. Members of the public who wish to speak must sign up on the form provided prior to the
commencement of the Public Hearing. Members of the public are expected to adhere to the rules of
decorum outlined herein and in the Civility Code and should be informed of such at the beginning of the
Public Hearing by the Chairman. There should be no vocal or boisterous demonstrations which will
disrupt the orderly flow of the meeting. Any person(s) engaging in this type of behavior shall be ruled
out of order by the Chairman and shall, at his/her discretion, be removed from the building.

3. Time. Proponents and opponents are allowed fifteen (15) minutes per side to present data, evidence,
and opinions. Each side’s time period may be divided among multiple speakers in whatever manner
desired. No petition shall be the subject of more than one (1) public hearing before the Board of
Commissioners regardless of the number of times final action is deferred by the Board, unless a simple
majority of members of the Board of Commissioners vote to conduct such additional public hearings.
Speakers will be called as they appear on the sign up form. Additional time may be allotted for either
side at the Board’s discretion and upon a simple majority of affirmative votes of the Board. Clerk’s Note:
State Law Mandates that the time be at least 10 minutes per side. (O.C.G.A. § 36-66-5)

4, Once the Public Hearing has concluded, the Chairman shall so announce and call for a motion and a
second to close the Public Hearing; after an affirmative vote by a majority of the Board, the Board may
convene into regular session to make its decisions.

5. As a general rule, members of the public do not speak on agenda items unless those items have been
advertised for public hearing, or unless the Board, by a simple majority of affirmative votes, has decided
that public participation is necessary in its deliberative process. The Board shall follow its Public
Hearing rules when such participation is warranted.

6. Public Hearings will be advertised in the newspaper of general circulation (County’s Legal Organ), at
least 15 days, but no more than 45 days prior to the date of the hearing.

7. The only exception to this will be public hearings pertaining to the budget or as otherwise
governed by State Law. Any amendment to these rules of order by a Commission Member shall
be submitted to the Clerk in writing one week before the designated meeting. The proposed
amendment shall be included on the agenda for that meeting and distributed to all Board
Members. All amendments require a simple majority of affirmative votes by the Board for adoption.

8. Public Hearings are hereby required for Zoning Ordinance modifications; adoption of the annual
budget; setting of the millage rate; and other matters as required by State law or at the request of the
Cherokee County Board of Commissioners.



STATE OF GEORGIA
COUNTY OF CHEROKEE COUNTY

CHEROKEE COUNTY BOARD OF COMMISSIONERS
POLICY NO. 03- P-01

PUBLIC COMMENT POLICY

In 1999, the Cherokee County Board of Commissioners established a public input policy, to welcome citizen
comment and attendance. The following is a revised edition of that policy. The original Policy No. 99-P-1 is
hereby rescinded.

1)

The Cherokee County Board of Commissioners does hereby establish a policy that “Public Comment” is
invited and encouraged. However it must be made known that the Cherokee County Board of Commissioners
will not participate in a public debate regarding any item of public comment.

(2)

Therefore, it is the policy of Cherokee County that time for public comment will be set aside for each regularly
scheduled meeting. If the item you wish to speak about is on the agenda, it will be at the discretion of
the Board as to whether you will be allowed to speak.

(3)

At both regular meetings, a fifteen (15) minute period, after the approval of the minutes of the previous
meeting, will be set aside for public comment. Persons wishing to address the Board of Commissioners shall
be required to sign up at a designated area on a sign up sheet provided before the meeting, giving their name
and the topic of interest; the number of citizens appearing will be limited to five (5) on a first come first-served
basis and will be limited to three (3) minutes per presentation. Their comments must be limited to their chosen
topic. Only items pertaining to County business may be brought before the Board. The speaker is required to
state their name and location in the County and whether he/she is speaking for himself/herself or for another.

(4)

Any person or persons, organization or group wishing to be put on the agenda and address the Board of
Commissioners during a public appearance at which either official action will be considered or requested are
required to submit a written request to their Post Commissioner, and the County Clerk, explaining the nature of
the request, at least seventy-two (72) hours prior to said meeting.

(5)

Members of the public shall not make inappropriate, offensive, insulting or malicious remarks while addressing
the Commissioners during public comment. All remarks shall be made to the Commission as a body and
addressed through the Chair. Remarks shall not be made to a particular Commissioner.

(6)

A person may be barred from further speaking before the Commission in that meeting if his/her conduct is
deemed out of order; a person, once barred for improper conduct, shall not be permitted to continue or again
address the Commission in that meeting unless a majority vote of the Commission allows; in the event a
speaker thus barred fails to obey the ruling, the Chair may take such action as is deemed appropriate. The
Chairman may bar a person from addressing Commission meetings for up to thirty (30) days for improper
conduct

As revised this 6th day of May, 2003.



MISSION STATEMENT

The CHEROKEE COUNTY Board of Commissioners is dedicated
to providing a " Superior Quality of Life " for its residents.

OUR GOAL.:
To preserve the Beauty, Unique Character, and Desirability of the
Community where we live, work, and play.

OUR PROMISE:
Listen to you; Respect your Rights; & Represent you with the highest
standards of Ethics and Integrity.

OUR COMMITMENT:
Service Excellence & Continuous Improvement;

Accelerate Infrastructure Improvements;
State-of-the-art Public Safety facilities, training, and personnel;

Fiscal Responsibility & Conservative Planning to maintain lowest tax
rates in ARC - Metro Atlanta.



Cherokee County Board of Commissioners

2013 Meeting Schedule

Meetings are held the first and third Tuesday of each month, with the exception noted below in January.
Regular meetings are held at 6:00 p.m. at the Cherokee County Administrative Complex located at
1130 Bluffs Parkway, Canton, GA 30114 in Cherokee Hall. Work Session begins at 3:00 p.m.

January 8th 22nd
February 5th 19"
March 5th 19th
April 2nd 16th
May 7th 21st
June 4th 18th
July 2nd 16th
August 6th 20th
September 3rd 17th
October 1st 15th
November 5th 19th
December 3rd 17"

Cherokee County Holidays

Jan 1 - New Year’s Day November 11 — Veterans Day
Jan 21 — Martin Luther King Day November 28 — 29 Thanksgiving
May 27 — Memorial Day December 24 — 26 — Christmas
July 4 — Independence Day Birthday - Floating

September 2 — Labor Day



	Work Session Agenda 
	1. Cherokee Fire EMS Explorers Presentation 

	AGENDA

	Presentations or Proclamations

	Presentation Fire/EMS Explorers

	Proclamation 
Georgia Agriculture Awareness 

	Amendments

	Announcements

	Approval of Work Session Minutes for February 19, 2013

	Approval of Regular Meeting  Minutes for February 19, 2013

	Public Hearing
	Public Hearing Procedures


	Public Comment

	Public Comment Policy


	Zoning Cases

	COMMISSION BUSINESS

	Chairman

	District 1

	District 2

	District 3

	District 4


	I. 
Consent Agenda 
	II. 
County Manager 
	2.1 Consider approval of the naming of the Aquatic Center outdoor leisure pool andmascot
	2.2 Consider request by Siemens for approval of Letter of Interest to be submitted toGeorgia Power
	2.3 Consider approval to award Purchase Orders for Aquatic Center 

	III.
County Attorney 
	3.1 City of Holly Springs Annexation
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