CHEROKEE COUNTY

BOARD OF COMMISSIONERS

Work Session

April 2, 2013
3:00 p.m.
Cherokee Hall

AGENDA

1. Discussion of Regular Agenda Items.

Executive Session to Follow



AMENDED

AGENDA

Cherokee County Board of Commissioners
April 2, 2013

Regular Meeting

CHEROKEE HALL 6:00 PM

INVOCATION

PLEDGE OF ALLEGIANCE

“Veterans of U.S. military service may proudly salute the flag while not in uniform based on a change in the governing law on 25 July

2007”

CALL TO ORDER CHAIRMAN AHRENS

RATIFY CLOSURE OF EXECUTIVE SESSION

PRESENTATIONS/PROCLAMATIONS

1. Proclaiming the week of April 7 to April 13 Boys & Girls Club Week in
Cherokee County.

AMENDMENTS TO AGENDA

1. Add item 1.2: Budget amendment to transfer funds from Pre-Trial between
State Court and Court Administration budgets due to the elimination of the
Pre-Trial Department.

2. Add item 3.1: Discussion on annexation notice received by the City of Ball
Ground.
ANNOUNCEMENTS
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AMENDED

1. ROAD CLOSURE: UPPER BETHANY ROAD

The Cherokee County Roads and Bridges Department announces that Upper
Bethany Road will be closed for pipe replacement beginning Monday, April 8,
2013 at 7:00 a.m. until Friday April 12, 2013 at 5:30 p.m. It will be closed
between Stancil Road and Mitchell Road. There will be a posted detour during the
duration of the repairs.

Questions regarding the road closure should be directed to the Roads and Bridges
Department at 770-345-5842.

2. CHEROKEE COUNTY RABIES CLINIC

Cherokee County 4-H Rabies Clinic is taking place at various schools in the county
on Saturday, April 20th. This is an opportunity for residents to protect their pets
against the deadly disease at the reduced cost of $8 per animal. More information
can be found on the flyers located on the table outside of Cherokee Hall or by
calling 770-479-0444.

9:00 a.m. R.M. Moore, Hickory Flat Elem, Oak Grove Elem
11:15 a.m. Clayton Elem, Woodstock Elem, Sixes Elem,
2:00 p.m. Ball Ground Elem, Holly Springs Elem, Canton Elem

APPROVAL OF EXECUTIVE SESSION MINUTES FROM MARCH 19, 2013.
As distributed by the County Manager.

APPROVAL OF WORK SESSION MINUTES FROM MARCH 19, 2013.

APPROVAL OF REGULAR MEETING MINUTES FROM MARCH 19, 2013.

PUBLIC HEARING

None Scheduled.

PUBLIC COMMENT
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AMENDED

ZONING CASES

None Scheduled.

COMMISSION BUSINESS

CHAIRMAN

A. Economic Development Funding.

COMMISSION DISTRICT 1

COMMISSION DISTRICT 2

COMMISSION DISTRICT 3

VICE CHAIR/COMMISSION DISTRICT 4

L. B. AHRENS

HARRY B. JOHNSTON

RAYMOND GUNNIN

BRIAN POOLE

JASON NELMS

CONSENT AGENDA

1.1 Consider approval of budget amendment to transfer $4,275.00 from
Personnel (511200 Board Fees) to Operating Expenditures (531100 General
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AMENDED

1.2

Supplies and Materials) to purchase the CityView MS Outlook Add-in Module
for all CityView Users.

Amended: Consider approval of budget amendment to transfer funds from
Pre-Trial between State Court and Court Administration budgets due to the
elimination of the Pre-Trial Department. This transfer totals $78,552.00 but
does not increase revenue or expenses.

COUNTY MANAGER

2.1

2.2

2.3

2.4

2.5

2.6

Consider approval of grant application in the amount of $16,527.00 for the
DUI/Drug Treatment Court for fiscal year 2014.

Consider approval of Purchase Order to Staples for furniture and equipment
for the Cherokee County Aquatic Center in the amount of $48,445.00.

Consider approval of Swim Lane Use Agreements for USS Age Group
Competitive Teams at Cherokee County Aquatic Center to three proposers:
Chattahoochee Gold, Stringrays and Marietta Marlins as recommended by
staff and CRPA Advisory Board.

Consider approval of Sidewalk Trip Hazard Removal Services Contract with
low proposer MRC Group, LLC, to perform sidewalk repairs as needed
countywide. A second proposal was received by GA Safe Sidewalks.

Consider approval of Professional Services Agreement with Moreland Altobelli
Associates, Inc., to perform land surveying, minor design and environmental
services for County roadway construction projects.

Notification of Board of Commissioners of intent to submit a grant
application to Criminal Justice Coordinating Council (CJCC) for funds to
establish a Mental Health Court in Cherokee County.
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AMENDED

COUNTY ATTORNEY

3.1 Amended: Discussion on annexation notice received from the City of Ball
Ground regarding property located at Highway 372.

ADJOURN
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WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

the young people of Cherokee County, GA are tomorrow’s leaders; and

many such young people need professional youth services to help them
reach their full potential; and

the Malon D. Mimms Boys & Girls Club in Cherokee County provides
services to more than 475 young people annually; and

Boys & Girls Clubs are places where great futures start. They are at the
forefront of efforts in academic success, healthy lifestyles, and character &
leadership; and

Boys & Girls Club organizations in our state help ensure that our
young people keep off the streets, offering them a safe and supportive
place to go and providing them with quality programs; and

Malon D. Mimms Boys & Girls Club will celebrate National Boys &
Girls Club Week 2013 along with some 4,000 Clubs and more than
4,000,000 young people nationwide;

NOW, THEREFORE, I, L. B. “Buzz” Ahrens, Chairman on behalf of Cherokee County
Board of Commissioners, do hereby proclaim the week of April 7 through April 13,

2013, as

BOYS & GIRLS CLUB WEEK IN CHEROKEE COUNTY

And call on all citizens to join with me in recognizing and commending the Boys & Girls
Club organizations in Georgia for providing comprehensive, effective services to the
young people in our communities.

L. B. “Buzz” Ahrens, Chairman



CHEROKEE COUNTY

PUBLIC HEARINGS AND PARTICIPATION

In accordance with law and policy, the Cherokee County Board of Commissioners frequently conducts Public
Hearings on a number of matters and issues. These Public Hearing rules are intended to ensure that the public
has the opportunity to participate fairly in the meeting while promoting the orderly, efficient, and effective flow
of the meeting.

Policies and Procedures for Conducting Public Hearings

1. The Chairman shall announce the Public Hearing and call for motion and a second to open the Public
Hearing; once approved by a vote of the majority, the Chairman will announce that the Public Hearing
is now open and should call forth those persons who wish to speak in favor, against, or otherwise on
the particular issue. The Chairman shall inform the public that all comments by proponents, opponents,
or the public shall be made from the podium and that any individual making a comment should first give
their name and address. The Chairman shall also inform the public that comments will only be received
from the podium.

2. Members of the public who wish to speak must sign up on the form provided prior to the
commencement of the Public Hearing. Members of the public are expected to adhere to the rules of
decorum outlined herein and in the Civility Code and should be informed of such at the beginning of the
Public Hearing by the Chairman. There should be no vocal or boisterous demonstrations which will
disrupt the orderly flow of the meeting. Any person(s) engaging in this type of behavior shall be ruled
out of order by the Chairman and shall, at his/her discretion, be removed from the building.

3. Time. Proponents and opponents are allowed fifteen (15) minutes per side to present data, evidence,
and opinions. Each side’s time period may be divided among multiple speakers in whatever manner
desired. No petition shall be the subject of more than one (1) public hearing before the Board of
Commissioners regardless of the number of times final action is deferred by the Board, unless a simple
majority of members of the Board of Commissioners vote to conduct such additional public hearings.
Speakers will be called as they appear on the sign up form. Additional time may be allotted for either
side at the Board’s discretion and upon a simple majority of affirmative votes of the Board. Clerk’s Note:
State Law Mandates that the time be at least 10 minutes per side. (O.C.G.A. § 36-66-5)

4, Once the Public Hearing has concluded, the Chairman shall so announce and call for a motion and a
second to close the Public Hearing; after an affirmative vote by a majority of the Board, the Board may
convene into regular session to make its decisions.

5. As a general rule, members of the public do not speak on agenda items unless those items have been
advertised for public hearing, or unless the Board, by a simple majority of affirmative votes, has decided
that public participation is necessary in its deliberative process. The Board shall follow its Public
Hearing rules when such participation is warranted.

6. Public Hearings will be advertised in the newspaper of general circulation (County’s Legal Organ), at
least 15 days, but no more than 45 days prior to the date of the hearing.

7. The only exception to this will be public hearings pertaining to the budget or as otherwise
governed by State Law. Any amendment to these rules of order by a Commission Member shall
be submitted to the Clerk in writing one week before the designated meeting. The proposed
amendment shall be included on the agenda for that meeting and distributed to all Board
Members. All amendments require a simple majority of affirmative votes by the Board for adoption.

8. Public Hearings are hereby required for Zoning Ordinance modifications; adoption of the annual
budget; setting of the millage rate; and other matters as required by State law or at the request of the
Cherokee County Board of Commissioners.



CHEROKEE COUNTY
BOARD OF COMMISSIONERS

Work Session

March 19, 2013
3:00 p.m.
Cherokee Hall

MINUTES

The Chairman began at 3:06 p.m. with all Commissioners present. The Chairman began
by mentioning that there would be a called joint meeting at 4:00 p.m. He then read
excerpts from a book he received titled "776 Stupidest Things Ever Said.”

1. Cherokee Recreation and Parks Annual Report Presentation by Bryan
Reynolds.

Mr. Reynolds began by stating the Annual Report covers the FY2012 to coincide with the
County’s Fiscal Year. He briefly identified the pictures on the cover. Mr. Reynolds went
over the organizational structure and operations of each division of CRPA. He then
moved on to the staff portion of the report. In 2012, CRPA employed 25 full-time
employees of whom ten of those have at least ten years of service. About 125 part-time
employees work throughout the course of the year. Approximately one-third of the staff
acquires relevant certifications to their job functions. Mr. Reynolds stated they achieved
the budget for the FY2012 on both revenue and expenditures. They used reserves to
balance last year’s budget due to the shortened fiscal year and Cherokee Youth
Basketball’s span covered 2011 and 2012 fiscal years. The revenues were received in
2011 and the expenses were incurred in 2012. CRPA is primarily funded by three
different sources: Fees and charges; beer and wine; and general fund support. Mr.
Reynolds then touched on the highlights of 2012 for CRPA. February was the ground-
breaking for the Aquatic Center. February 2012, Guns and Hoses raised $3,300 for
Hope and Light Foundation. Cherokee Youth Basketball’s inaugural season registered
over 3,000 participants and had over 800 volunteers. Also, the Silver Roamers group
participated in more active trips such as zip lining and white water rafting. The Splash
Pad at Cline Park finally opened last summer and had over 5,000 visits which also drove
up overall participation at the park. CRPA hosted their fourth annual Lineman Challenge
in which 20 schools competed. The Tennis Center participation has increased.
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Volunteers from various organizations such as Eagle Scouts, Saddle Club, Garden Club,
and SORBA assist the Parks Division with projects at various parks and help keep them
safe and clean. Mr. Reynolds went over participation numbers. He stated there was
about a 16% increase in participation over the first nine months of 2011. He added that
the increases in participation closely coincided with new investments the County made in
either new park construction or renovation projects in parks. Mr. Reynolds provided a
list of parks with either new construction or renovations. He also gave numbers in parks
which include total trail mileage, numbers of parks, and park acreage. Mr. Reynolds
gave an update on the Capital Improvement Projects. Completed and active
construction consists of Badger Creek Park opening; Phase I of Hobgood Park
completed; construction of the Aquatic Center; and the expansion of Blankets Creek
Bike Trails. Planning and Design completed entails the construction of Etowah River
Park; the baseball fields at the Killian site; and the Woodstock Trails. Construction has
begun for all three of these projects. Mr. Reynolds went over the “Looking Ahead”
portion of the report. This includes the completion of the Aquatic Center and Blankets
Creek expansion; new construction of the three aforementioned parks; and projects set
to begin in the next year or so. Mr. Reynolds asked if there were any questions.
Chairman Ahrens stated he wanted to acknowledge and congratulate the CRPA team on
taking on new tasks and staying positive. The results show it. The Chairman
commented on the Volunteer Banquet and the feeling of understanding as to what goes
into it all.

The Chairman mentioned the regular work session would end at 4:00 p.m. He then
announced Mr. Cooper was awarded the Lamar Haley Community Service Award by the
Rotary Club. This award is given to those who have shown exemplary volunteer service.

The Chairman gave an update from the ACCG Defined Benefit Pension Board’s quarterly
meeting. For the calendar year of 2012, there was a 12.6% increase in the portfolio.
Three-year is 9.23%; and since inception in 1990 has had an average annual rate of
return of 8%. As of March 4", there has already been a 5% increase in the first two
months. So, pension investments are strong.

2. Discussion of Regular Agenda Items.
Chairman Ahrens went over the Chairman’s portion:

A. There is a vacancy on the Highland Rivers Community Service Board in which the
County has two positions. The Chairman introduced CEO of Highland Rivers, Mr.
Jason Bearden who stated that Highland Rivers Health is a non-profit Community
Service Board that serves 12 counties in northwest Georgia, with Cherokee being
the largest. They advocate and bring better services to the County. The three
distinct populations served are those with serious persistent mental illness such as
schizophrenia and bi-polar; those with addictive disease/substance abuse; and
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those with development disabilities. Direct benefits to the County at the local level
are jail diversion and court system diversion with early prevention and treatment.
Mr. Bearden stated the Board is looking for an individual with a strong financial
bent and someone who understands children and families as they want to bring
more child and family-based services to Cherokee County in the next six months.
The Chairman asked Mr. Bearden about the Board’s funding source. Mr. Bearden
responded that they are a $36M company and half of the funding is from a
contract with the State. The other half comes from Medicare, Medicaid, and now
Veterans. Commissioner Johnston asked how one would obtain their services and
what if they didn’'t have money to pay for services. Mr. Bearden stated historically
there are three ways an individual receive their services: crisis access line,
emergency room, and the Probate judge. People can sign up for services via their
website, call the office for an appointment or show up at the office if in crisis. Mr.
Bearden stated that there is a sliding scale fee matrix for low-income individuals
and graduates up based on income. The funding from the state is specifically for
individuals who do not have insurance or a payer source. Commissioner Johnston
confirmed this vacant board position is voluntary.

Mr. Jeff Watkins went over a Zoning Case:

Commissioner Johnston stated that he had spoken with the applicant and he is now
willing to accept O&I. The applicant is asking if he has the option of revising the
application and having it re-heard. Mr. Watkins stated it is up to the Board in how they
want to handle the case. Commissioner Johnston added he didn't recall an applicant
being able to amend their application then re-submit it for a new hearing. He said an
option for this applicant would be to postpone the decision but he doesn’t want to make
it an open door for other applicants who are denied to re-submit their applications. The
Chairman added the other option would be for the applicant to withdraw then re-apply.
Ms. Davis interjected stating the concept of amending the application is distinct from the
concept of just approving the application of O&I. She added she didn’t think the Board
would want to do that absent of the applicant coming forward and agreeing to it. She
thinks if the applicant comes forward and the Board approves it, that's fine. Ms. Davis
said a legal option is they could remand it back to the Planning Commission for them to
re-hear and allow him to amend the application. She stated the Board could approve
O&I during the regular meeting if they are comfortable with that decision.
Commissioner Johnston commented he was not prepared to approve anything based on
the 9-0 denial recommendation by the Planning Committee.

Chairman Ahrens went over another item under Chairman’s portion:
The Chairman stated that he received a letter on behalf of the Scott Hudgens Family

Foundation, advising the Board that they wanted to donate 399.5 acres to the County.
He said that Scott Hudgens had donated the property for the veteran’s cemetery. The
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Chairman read a portion of the letter from the foundation to the County. He added there
are no conditions mentioned in the letter. The Chairman commented he learned a good
bit about Mr. Hudgens. He had owned property where Laurel Canyon and Riverstone
now sit. Ms. Davis interjected stating that the one thing she recommends, depending on
what the County intends to do with it, is to be clear in any transfer as to whether we
intend it for active or passive greenspace in case a question were to come up later.
Commissioner Johnston commented he thinks it's a wonderful asset for the County. He
added that the fact that it adjoins the horse park makes the most obvious choice to
expand the trails and add an entrance at Highway 140. The Chairman said that perhaps
we could accept in principal subject to verification with the donor.

Mr. Cooper went over items under the County Manager’s portion:

Mr. Cooper stated that the items tonight are mostly bids received on various proposals
that range from surveying to environmental.

The Chairman briefly mentioned there is a Board appointed vacancy on the Board of
Ethics upon the resignation of Mr. Jeff Duncan.

The Chairman asked Parks and Recreation Director Bryan Reynolds about the incentive
to offer employee discounts for use of County parks and facilities. Mr. Reynolds replied
that the resolution proposes discounts for employees in three areas: boat ramp passes,
facility rentals and the Aquatic Center.

The Chairman mentioned that Commissioner Poole had a Town Hall meeting coming up.

The Chairman shared the results of the Holly Springs City Council meeting related to two
items effecting unincorporated Cherokee County. The first item was the annexation of a
parcel at Marble Quarry Road which was approved by the City Council. The existing
County zoning is O&I and the applicant requested General Commercial. The City Council
approved Neighborhood Commercial. The other item was two votes on the agenda
regarding the WellStar purchase of 60 acres at Sixes Road and I-575 / Gresham Mill
Parkway. The request to rezone from General Commercial and Mixed Use under Holly
Springs Ordinance to General Commercial was approved. The request for the
conditional use permit was denied 4-0 with one abstention. This means basically no
hospital and no free-standing Emergency Room can be built. He added that although the
Council didn't read the conditions, he later found out that the existing conditions on that
property would transfer to the General Commercial Conditions.

Adjourn
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Vice-Chairman Nelms made a motion to close the Work Session at 4:02 p.m. to open the
joint meeting with the Resource Recovery Development Authority. Commissioner
Gunnin seconded and the motion carried unanimously.

Work Session reconvened after RRDA Executive Session at 5:25 p.m. Vice-Chairman
Nelms made a motion to adjourn the Work Session at 5:30 p.m.; Commissioner
Johnston seconded and there was unanimous approval.

Executive Session Followed.
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MINUTES

Cherokee County Board of Commissioners
March 19, 2013

Regular Meeting

CHEROKEE HALL 6:00 PM

INVOCATION

Fred Goodwin with the Church of the Messiah gave the invocation.
PLEDGE OF ALLEGIANCE
“Veterans of U.S. military service may proudly salute the flag while not in uniform based on a change in the governing law on 25 July 2007

County Clerk Christy Black led the Pledge of Allegiance.

CALL TO ORDER CHAIRMAN AHRENS

Chairman Ahrens called the regular meeting to order at 6:11 p.m. Those present
included Commissioner Harry B. Johnston; Commissioner Raymond Gunnin;
Commissioner Brian Poole; Vice Chair/Commissioner Jason Nelms; County Manager
Jerry Cooper; County Attorney Angie Davis; County Clerk Christy Black. Also present
were Agency Directors/Department Heads; the media; and the public.

RATIFY CLOSURE OF EXECUTIVE SESSION

Chairman Ahrens called for a motion to ratify closure of Executive Session at 6:00 p.m.

Commissioner Nelms made a motion to approve; Commissioner Gunnin seconded and
there was unanimous approval.

PRESENTATIONS/PROCLAMATIONS

Proclaiming March 19, 2013 as Marietta - Roswell Alumnae Chapter of Delta Sigma
Theta Sorority, Inc. Day.

Chairman Ahrens read the proclamation and then presented the proclamation to several
members of the group that were in attendance. He thanked the group for their
contributions to the community, adding that they really do make a difference.
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AMENDMENTS TO AGENDA

1. Under County Manager Portion, Add item 2.6: Consider approval of PSA with
Martin-Robbins Fence Company, Inc. for Roads and Bridges Department.

2. Under County Manager Portion, Add item 2.8: Consider approval CAPER for
submission to HUD for CDBG.

3. Under County Manager Portion, Add item 2.9: Consider authorizing County
Manager to execute Amendment One with Ambulance billing service.

Commissioner Nelms made a motion to approve; Commissioner Johnston seconded and
there was unanimous approval.

ANNOUNCEMENTS

Cherokee County 4-H Rabies Clinic is taking place at various schools in the county on
Saturday, April 20th. This is an opportunity for residents to protect their pets against the
deadly disease at the reduced cost of $8 per animal. More information can be found on
the flyers located on the table outside of Cherokee Hall or by calling 770-479-0444.

Saturday April 20 9:00 a.m. R.M. Moore, Hickory Flat Elem, Oak Grove Elem;
11:15 a.m. Clayton Elem, Woodstock Elem, Sixes Elem,
2:00 p.m. Ball Ground Elem, Holly Springs Elem, Canton
Elem

Chairman Ahrens announced that the ARC, an organization of which he sits on several
boards, is accepting applications for the 2013-2014 MARC (Mock Atlanta Regional
Commission) program now until April 1%, This youth leadership program, now in its 15th
year, brings 9th and 10th graders together from all ten counties in the region for six
months of study and hands-on activities regarding regional issues and challenges.
Applications and more information can be found at atlantaregional.com/marc.

APPROVAL OF EXECUTIVE SESSION MINUTES FROM MARCH 5, 2013.
As distributed by the County Manager.

Commissioner Johnston made a motion to approve; Commissioner Nelms seconded and
there was unanimous approval.
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APPROVAL OF WORK SESSION MINUTES FROM MARCH 5, 2013.

Commissioner Nelms made a motion to approve; Commissioner Poole seconded and
there was unanimous approval.

APPROVAL OF REGULAR MEETING MINUTES FROM MARCH 5, 2013.

Commissioner Gunnin made a motion to approve; Commissioner Poole seconded and
there was unanimous approval.

PUBLIC HEARING

None Scheduled.

PUBLIC COMMENT

No one had signed up to speak.

ZONING CASES

CASE NUMBER : 13-01-001

APPLICANT : Stonetrust Investors, Inc.

ZONING CHANGE : R-80 to GC

LOCATION : 3171 Cumming Highway

MAP & PARCEL NUMBER : 14N29, Parcel 036

ACRES :4.0

PROPOSED DEVELOPMENT : Office/Service

COMMISSION DISTRICT 01

FUTURE DEVELOPMENT MAP : Transitional Corridor/Country
Estates

PLANNING COMMISSION RECOMMENDATION : Denial

Jeff Watkins summarized the case. Commissioner Johnston stated that this was a
District 1 case and that he was not inclined to overturn the denial by the Planning
Commission. He added that he had been in communication with the applicant since the
denial and that the applicant is willing to have the case reconsidered with an amended
application requesting O&I zoning rather than General Commercial. Commissioner
Johnston said that even with O&I he thought it still might have a 50/50 chance at being
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denied. He said that he would like to give the applicant that chance to meet with staff to
see there is an opportunity to re-open the case to reconsider the O&I by postponing the
case to the April 16, 2013 BOC meeting.

Commissioner Johnston made a motion to approve the postponement; Commissioner
Nelms seconded and there was unanimous approval.

COMMISSION BUSINESS

CHAIRMAN L. B. AHRENS

A. Consider acceptance of offer to donate 399 acres of greenspace to Cherokee
County by the Scott Hudgens Foundation.

Chairman Ahrens stated that the Board received a letter from William Brogdon on behalf
of the Scott Hudgens Family Foundation expressing a desire to donate 398.5 acres of
property to Cherokee County.

The Chairman noted that Scott Hudgens had owned the property currently known as
Riverstone and Laurel Canyon and that he donated the property that is the Veteran
Cemetery. He stated that this property is in the western part of the County and that it
borders Bartow County, has frontage on Hwy. 140 and touches County property that has
riding and walking trails.

He then read the letter which is attached and included as part of these minutes.
Commissioner Nelms stated that he is in support of accepting this very generous gift.
Commissioner Johnston agreed that he was in full support of proceeding with the
acceptance of the property. He asked County Attorney Angie Davis the process for
starting this. Ms. Davis suggested a motion be made to accept the donation pending
appropriate documents and title search to be prepared by the County Attorney. She
added that to avoid problems later on, she would like to include language such as
passive/active to specify potential use in a way to not limit us. Commissioner Johnston
suggested the terms passive and active recreation and parks uses if the Foundation is
agreeable.

Commissioner Johnston made a motion to approve subject to the title search and
document approval by the Foundation, the County Attorney and the County Manager;
Commissioner Nelms seconded and there was unanimous approval.

B. Appointment to Highland Rivers Board.

Chairman Ahrens discussed the vacancy on the Highland Rivers Community Service
Board in which the County has two positions. He went over some of the information
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that CEO of Highland Rivers Health, Mr. Jason Bearden, had stated during Work Session.
They are a non-profit organization that serves three distinct populations: those with
serious persistent mental illness such as schizophrenia and bi-polar disorder; those with
addictive diseases such as substance abuse; and those with developmental disabilities.
They serve 12 counties in northwest Georgia, Cherokee being the largest. The Board is
looking for an individual with financial or business experience as well as someone who
understands children and families as they want to bring more child and family-based
services to Cherokee County in the next six months. The Board meets 6 times per year,
bimonthly, and the meeting location rotates. The Chairman asked members of the
audience and particularly the media to assist in getting the word out in order to find
interested candidates for this position.

C. Appointment to Board of Ethics.

Chairman Ahrens said board member Jeff Duncan resigned last week, effective
immediately, leaving a vacancy to fill the unexpired term.

COMMISSION DISTRICT 1 HARRY B. JOHNSTON

Commissioner Johnston announced that his next Town Hall meeting was Monday, April
1st at 7:00 p.m. in Cherokee Hall at the Bluffs. He added that his first Town Hall
meeting had about five or six people show up and they held a friendly discussion about
what was on their minds.

COMMISSION DISTRICT 2 RAYMOND GUNNIN

COMMISSION DISTRICT 3 BRIAN POOLE

A. Town Hall meeting April 8, 2013 at 6:30 p.m. at the BridgeMill Fire Station.

Commissioner Poole said that he was looking forward to meeting with citizens of District
3 at his first Town Hall meeting on Monday, April 8th at BridgeMill Community Room. He
said he would like to meet quarterly.

Chairman Ahrens shared the results related to the County from the Holly Springs Council
meeting that took place last evening. The Council voted to accept the annexation
request at Marble Quarry Road near the Sixes Road intersection and approved
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Neighborhood Commercial Zoning rather than General Commercial as the applicant had
requested. Regarding the WellStar purchase of acreage at Sixes Road and I-575 and
Gresham Mill Parkway, the Council approved the rezoning from General Commercial and
Mixed Use under Holly Springs Ordinance to General Commercial. He said the County
had asked for the Council to follow their Planning Commission’s recommendation to
retain O&I. The request for a conditional use permit was denied, which means no
hospital or free-standing Emergency Room can be built.

VICE CHAIR/COMMISSION DISTRICT 4 JASON NELMS

CONSENT AGENDA

1.1

Consider approval to amend budget to accept insurance recovery monies in the
amount of $2,577.96 for the Sheriff's Office Uniform Patrol Division for vehicle
repairs.

Commissioner Johnston made a motion to approve; Commissioner Gunnin seconded and
there was unanimous approval.

COUNTY MANAGER

2.1

Consider approval of Professional Services Agreements with Martin Land
Surveying, PC, Southeastern Engineering, Inc. and American Engineers, Inc. to
perform land surveying and minor design services for County roadway
construction projects. The three most responsive proposals were selected out of
17 received.

Commissioner Nelms made a motion to approve; Commissioner Johnston seconded and
there was unanimous approval.
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2.2 Consider approval of annual traffic striping and pavement marking services
contract with most responsive proposer of the two received, TMI Services, Inc., to
perform traffic striping countywide as needed.

Commissioner Gunnin made a motion to approve; Commissioner Poole seconded and
there was unanimous approval.

2.3 Consider approval of Professional Services Agreement with ECS Southeast, LLC
and NOVA Engineering & Environmental, LLC to perform materials testing services
for County roadway and park construction projects. These were the two most
responsive proposers of the ten received.

Commissioner Poole made a motion to approve; Commissioner Nelms seconded and
there was unanimous approval.

2.4 Consider approval of design services agreement with Keck & Wood, Inc. for the
SR 92 and Robin Road Enhancement Project in the amount of $87,000.00. Five of
the seven proposals were considered responsive. This firm was selected from
those for overall lowest price and meeting GDOT requirements.

Commissioner Nelms made a motion to approve; Commissioner Gunnin seconded and
there was unanimous approval.

2.5 Consider approval of Professional Services Agreements with Contour
Environmental, LLC and Corblu Ecology Group to perform environmental consulting
services for County roadway and parks construction projects. Of 10 responsive
proposals, these two were selected for overall lowest cost in their respective areas
of expertise.

Commissioner Nelms made a motion to approve; Commissioner Johnston seconded and
there was unanimous approval.

2.6 Amended: Consider approval of Professional Services Agreement with sole bidder
Martin-Robbins Fence Company, Inc., to perform guardrail installation and repairs,
countywide, as needed.

Commissioner Gunnin made a motion to approve; Commissioner Johnston seconded and

there was unanimous approval.

2.7 Consider approval of resolution to provide discounts to County Employees to Parks
facilities.
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Commissioner Nelms made a motion to approve; Commissioner Poole seconded and
there was unanimous approval.

2.8 Amended: Consider approval of 2012 Consolidated Annual Performance and
Evaluation Report (CAPER) for submission to HUD as required as a recipient of the
Community Development Block Grant (CDBG) for the 2012 Program Year.

Commissioner Nelms made a motion to approve; Commissioner Poole seconded and
there was unanimous approval.

2.9 Amended: Consider authorization for County Manager to execute Amendment One
to the 2003 Ambulance Transport Billing Services Professional Services Agreement
with Advanced Data Processing, Inc. to extend contract for thirty (30) days.

Commissioner Poole made a motion to approve; Commissioner Nelms seconded and
there was unanimous approval.

COUNTY ATTORNEY

ADJOURN

The Chairman asked if there was any further business. Hearing none, Commissioner
Johnston made the motion to adjourn at 6:56 p.m.; Commissioner Nelms seconded and
the motion received unanimous approval.
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From: Christy Black

To: Christy Black

Subject: FW: Follow up: Economic Development - incremental funding

Date: Saturday, March 30, 2013 8:55:46 AM

Attachments: A Comparison of Economic Development Organizations in Georgia.xIsx

ATT00001.htm
City of Canton Data.pdf
ATT00002.htm

Subject: Follow up: Economic Development - incremental funding

Honorable Cherokee City Mayors:

[ note two attachments ]

Here’s an update on our outreach to add incremental funding to the Cherokee
Office of Economic Development.

1] pasted below is the initial communication in late January whereby | indicated
basic rationale, commitment timing and amount, etc.

2] since then, misti and/or | have attended a council work session, meeting,
retreat, etc — with the one exception of Waleska. In those instances, we tried to
show specific projects and value to your jurisdiction. For example, what we
showed Canton is attached.

3] competitiveness — attached is a comparative summary of other jurisdictions
and their respective budgets. You can see that Cherokee is pretty low in
comparison.

4] concerns we heard - some, not all and not in priority

A] how much will the County contribute ? [ proposed amount below - see
item 6 ]

B] why should City residents pay twice - in their County M & O as well as
the City M & O ? Simple answer is that going forward, the County portion will likely
come from ’Insurance Premium Taxes’ and perhaps the Waste Management
tipping fees, but not the General Fund/ other tax funds. The County's hotel/motel
tax is very small. Expenditures against Insurance premium taxes are designated as
supporting ‘unincorporated Cherokee services’, so not from County/City M & O
collections.

C] why should we support projects that may end up outside our municipal
boundaries ? ultimately we have little control on where an investor will end up...
they have specific criteria. My point is simply that expanded and new businesses
support all jurisdictions whether it’s additional discretionary spending or the fact
that new jobs created mean some of our residents no longer have to commute
outside the county... that’s a huge ‘quality of life’ factor.

D] how do we know that the criteria/decision factors are objective and
not ‘politicized * such that a project ends up in the county but not in my City ?
when this was raised, we asked for examples but did not get any ... our goal and
market is the 423 squar miles of Cherokee County.

E] can we change the composition of the COED board ? this is something
to consider...do not know the legal/procedural base for changing the
membership criteria.

5] Status of respective council actions - subject to validation.
Canton - voted to include in budget development
Woodstock - agreed to include in budget development


mailto:/O=CHEROKEEGA/OU=FIRST ADMINISTRATIVE GROUP/CN=RECIPIENTS/CN=CABLACK
mailto:cblack@cherokeega.com

Sheet1

		A Comparison of Economic Development Organizations in Georgia



		Community		Annual Budget		Population Size		Fund Sources

		Savannah/Chatham		$   4,400,000		265,128		Various sources

		Augusta/Richmond		$   868,750		200,549		Various sources

		Columbus/Muscogee		$   600,000		189,885		County (Dedicated .25 mill)

		Hall 		$   389,000		179,684		County/Cities + additional sources

		Macon/Bibb		$   580,000		155,547		County/City + additional sources

		Athens/Clarke		$   330,000		116,714		County/City + additional sources

		Carroll 		$   1,000,000		110,527		County/City + additional sources

		Valdosta-Lowndes 		$   3,000,000		109,233		County (Dedicated 1 mill) 

		Rome/Floyd		$   643,000		96,317		County/City + additional sources

		Albany/Dougherty		$   750,000		94,565		County/City + additional sources

		Brunswick/Glynn		$   850,000		79,626		County + additional sources

		Cartersville/Bartow 		$   330,000		100,661		County/City

		Gwinnett 		$   1,500,000		825,000		County/City

		Cherokee 		$   309,000		224,408		County



		* Source GA Power Study (July 2012) & Cherokee Office of Economic Development Study (February 2013)
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City of Canton Data

COED has worked with many companies over the last three years. As a result of those efforts, the
City of Canton received almost $50,000,000 in new investment and 365 jobs created.

New Locations to Canton 2010-2012: $6,180,000 & 212 jobs

0 2010 — ProCom (Regional Headquarters) — 27 employees; invested $2,500,000 (building

and equipment)

2011 - Orr Protection Services (Georgia Headquarters) - 40 Employees; leased 10,000 sf
of space in The Bluffs

2011 - ThinkGate (Corporate Headquarters) initially looking in Woodstock, Holly
Springs, & Canton — up to approximately $55,000-$80,000 in new equipment investment
and 40-45 jobs within five years

2012 — International Thermocast (Advanced Manufacturing -HQ in Woodstock)
expanded into 189 Etowah Industrial in Canton from additional location in Woodstock
—100 jobs - $3,600,000 in investment

Expansions 2010-2012: $42,586,584 & 150+ jobs

Universal Alloy Corporation (Aerospace) - 90 jobs - $28,000,000 in new investment
Piolax (Automotive) —expanded every year from 2010-2012 with 31 jobs - $10,586,584
in new investment

FactoryMation (Headquarters) —$3,600,000 in investment within the Bluffs and 38 jobs
Belnick — $400,000 in personal property investment - Expanded into additional space at
the old Quill building in the Canton Cherokee Business and Industrial Park

Film/Video: 12 sites submitted for film/video activity; almost 30% of all sites submitted over
the last two years were within the City of Canton. Films included “The Odd Life of Timothy
Green” (Art Center) and “The Ring of Fire” (Canton Theatre) — about the life and times of
June Carter Cash





Prospect Activity: COED worked with 18 projects interested in Canton over 2011/2012

Property Listings: 39 properties with a Canton address are currently listed within
COED's site selection database. This portion of the COED website is frequented by
site selectors, developers, brokers, statewide project managers, etc. - 15,744 Total Page
Views and 413 City Prospector Reports in 2012 alone










Holly Springs - is considering
Ball Ground - commitment by mayor, but subject to council vote
Waleska - is considering

6] revised request — based on discussions and feedback, here is a revised matrix
of suggested contribution levels — we still ask for a three-year commitment ... the
Cities add up to $ 60 k. in this scenario the County will match dollar for dollar [ this
will need BOC vote - it will be on the Tuesday 02 April BOC agenda ] Would like
to have 100 % participation in order to go forward. The result would be $ 120 k.

Woodstock $ 20 k

Canton $20k

Holly Springs $ 10 k

Ball Ground and Waleska at $5 k each ... $10 k

glad to address questions, comments, etc.
thanks for your collective consideration
regards, buzz

Email 24 january 2013

“Honorable Cherokee County Mayors:

the below is a topic near and dear to my heart - and to the priorities of the
Cherokee Board of Commissiones. apologize up front that it is somewhat lengthy.

1] Misti Martin, President, Cherokee Office of Economic Development (COED), aka
Development Authority of Cherokee County, spent a couple of valuable,
informative hours at our commission retreat late last week [ 17 jan 2013 ) to discuss
' gaps & needs' to move economic development efforts forward more
aggressively.

there is absolutely no question that we are doing everything in our power, have
the State recognition of many qualitative factors - personnel and desirable
factors in our community, and yet we still need to raise the bar' even further.
that is my conclusion which has been discussed subsequently with misti and with
the COED chairman, marshall day.

2] as you know, the scope and reach of COED, is our 423 sq miles ... without any
regard to municipal and county lines... simply 'Cherokee County'. period....she
meets regularly with the cities - quarterly at a minimum

3] paranthetically, i was delighted to see several City of Canton council members
at the recent GRC event hosted by Georgia Power. i expect they had a new
perspective of 'how it all works' ...

[a] not going to provide metrics here [ they are available ], but certain
dimensions of 'business activity' have increased significantly ... number of 'hits' on
website, number of inquiries, number of requests for proposal, etc .. on all metrics,
the numbers are way up.

[b] as most of you know from a practical standpoint, Georgia Economic
Development dept only works with a single contact point in the County , and that
is misti's office and her limited staff. we spend a lot of time with the State's project
managers and have an excellent reputation and rapport, including with the
Commissioner.

4] so, how to go forward more aggressively with a unified Cherokee County
expectation ?
[a] simple answer is ... keep doing what we do, but expand our resource base.
[b] second answer is ... to do this, we need to pool/combine resources to



speak louder and be in more places, etc. .. that's the 'reach' aspect of marketing
our county...and being able to respond quickly.

[c] to address the above, i am putting forth a simple, affordable way to move
forward with a higher expectation of success ... i obviously cannot promise
success within your jurisdictional lines. i can promise however unbiased and
professional representation of Cherokee County opportunities.

5 ] with that tee-up, here's a simple guide .. in spite of all good intentions,
activities that end up working 'against' a consolidated approach will result in
[a] fragmented communication messages - direct and perceived:
[b] fragmented financial commitments
[c] clearly suboptimized operational efforts, etc.
[d] confusion and mixed messages at the State's Economic Development Dept
[e] effective 'turn off' to prospects

6] very recently, iread in the local media that the City of Canton are revamping
their development objectives, organization, etc. i am not privy to the specifics - in
fact, believe they are still in drafting mode. Woodstock did a good job of
balancing boundaries and efforts under billy peppers.

7 ] going forward view ...

COED needs an additional person, discretionary funds for advertising [ Atlanta
Business Chronical, etc. ], trade shows, state meetings, as well as building a local
incentive fund.

their current budget is $300k....i want to find at least another $100 k. here's how it
could work...

i am asking that Canton and WS to put up $20-25 each, HS $10-15, and BG,
Waleska $5 each .... the county would then put up an amount certain. i

have discussed with jerry cooper regarding reasonableness of this approach and
the County's commitment.

herewith, i am appealing to all Mayors for a financial consideration outlined
above to be paid to the County, combined with a three-year intial gentlemen’s
agreement, etc. if you wish, i would be delighted to speak at your upcoming
council meetings.

thank you very much, respectfully, Buzz”

L.B.Ahrens, Jr. ( Buzz )

Chairman, Cherokee County Board of Commissioners
1130 Bluffs Parkway, Upper Level

Canton, GA 30114

678-493-6001 Office 678-493-6013 Fax
678-360-8368 personal cell

www.cherokeega.com
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A Comparison of Economic Development Organizations in Georgia

Community

Annual Budget

Population Size

Fund Sources

Savannah/Chatham $ 4,400,000 265,128 |Various sources
Augusta/Richmond $ 868,750 200,549(Various sources
Columbus/Muscogee $ 600,000 189,885|County (Dedicated .25 mill)

Hall $ 389,000 179,684 |County/Cities + additional sources
Macon/Bibb $ 580,000 155,547|County/City + additional sources
Athens/Clarke $ 330,000 116,714 |County/City + additional sources
Carroll $ 1,000,000 110,527|County/City + additional sources
Valdosta-Lowndes $ 3,000,000 109,233|County (Dedicated 1 mill)
Rome/Floyd $ 643,000 96,317|County/City + additional sources
Albany/Dougherty $ 750,000 94,565|County/City + additional sources
Brunswick/Glynn $ 850,000 79,626 |County + additional sources
Cartersville/Bartow $ 330,000 100,661 |County/City

Gwinnett $ 1,500,000 825,000|County/City

Cherokee $ 309,000 224,408|County

* Source GA Power Study (July 2012) & Cherokee Office of Economic Development Study (February 2013)




City of Canton Data

COED has worked with many companies over the last three years. As a result of those efforts, the
City of Canton received almost $50,000,000 in new investment and 365 jobs created.

New Locations to Canton 2010-2012: $6,180,000 & 212 jobs

0 2010 — ProCom (Regional Headquarters) — 27 employees; invested $2,500,000 (building
and equipment)

0 2011 - Orr Protection Services (Georgia Headquarters) - 40 Employees; leased 10,000 sf
of space in The Bluffs

0 2011 - ThinkGate (Corporate Headquarters) initially looking in Woodstock, Holly
Springs, & Canton — up to approximately $55,000-$80,000 in new equipment investment
and 40-45 jobs within five years

0 2012 - International Thermocast (Advanced Manufacturing -HQ in Woodstock)
expanded into 189 Etowah Industrial in Canton from additional location in Woodstock
—100 jobs - $3,600,000 in investment

Expansions 2010-2012: $42,586,584 & 150+ jobs

o Universal Alloy Corporation (Aerospace) - 90 jobs - $28,000,000 in new investment

0 Piolax (Automotive) —expanded every year from 2010-2012 with 31 jobs - $10,586,584
in new investment

o FactoryMation (Headquarters) —$3,600,000 in investment within the Bluffs and 38 jobs

0 Belnick — $400,000 in personal property investment - Expanded into additional space at
the old Quill building in the Canton Cherokee Business and Industrial Park

Film/Video: 12 sites submitted for film/video activity; almost 30% of all sites submitted over
the last two years were within the City of Canton. Films included “The Odd Life of Timothy
Green” (Art Center) and “The Ring of Fire” (Canton Theatre) — about the life and times of
June Carter Cash



Prospect Activity: COED worked with 18 projects interested in Canton over 2011/2012

Property Listings: 39 properties with a Canton address are currently listed within
COED's site selection database. This portion of the COED website is frequented by
site selectors, developers, brokers, statewide project managers, etc. - 15,744 Total Page
Views and 413 City Prospector Reports in 2012 alone
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Cherokee County, Georgia
Agenda Request

SUBIJECT: State Court/Pre-Trial/Court Admin Budget MEETING DATE: 4/2/13

SUBMITTED BY: Lynn Epps

COMMISSION ACTION REQUESTED:
Approve Budget Transfer between State Court, Pre-Trial and Court Administration budgets.

FACTS AND ISSUES:

The Pre-Trial department was eliminated on X/X/XX and all duties and responsibilities transferred
to the Court Administrator under Court Administrative Services. Also, at that time the Director
and one Administrative position in State Court were moved to Court Administrative Services.
This amendment is to shift expenses between those three departients, it does not increase revenue
Or expenses.

BUDGET:
Budgeted Amount: Account Name:
Amount Encumbered: Account #:

Amount Spent to Date:
Amount Reguested:
Remaining Budget

Budget Adjustment Necessary: Yes No [ Note: If yes, please attach budget amendment form

Contract Approval Required: Yes [_] No
Note: Contracts require County Manager and County Attorney review prior to requesting BOC consideration.

ADMINISTRATIVE RECOMMENDATION:

Approval
REVIEWED BY:
DEPARTMENT HEAD: s .,
AGENCY DIRECTOR: %Zb\—‘@
/L ANA
COUNTY MANAGER ( / //1 - -

. A
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Cherokee County Board of Commissioners
Budget Transfer/ Amendment Form

Instructions:

* For budget amendments increasing or decreasing the budget revenues must equal expenditures.
* For budget transfers the net total should equal zero,
¢ Budget transfers within & department within the same fund are allowed with the approval of the County Manager.
* Any change in the budgeted amounts which would result in an increase or decrease to the budget must be

approved by the Board of Commissioners,

* The budgeted amounts for saiaries and benefits for each department may not be transferred, increased or
decreased without the approval of the Board of Commissioners.

REVENUES:
Department
Org Code " Object Account Name Amount
EXPENDITURES:
Department
Org Code Object Account Name Amount
123000080 511100 Regular Employees (27,583.00)
12300000 512101 Health (2,130.00)
12300000 512102 Life (72.00)
12300000 512103 Dental (162.00)
12300000 512104 Long Term Disability (139.00)
12300000 512105 Short Term Disability (23.00)
12300000 512200 FICA {1,905.00)
12300000 512300 Medicare (446.00)
12160000 511100 Regular Employees {22,896.00)
12160000 511115 Perfect Attendance 515.00
12160000 512101 Health (3,003.00)
12160000 512102 Life {69.00)
12160000 512103 Dental (156.00)
12160000 512104 Long Term Disability (133.00)
12160000 512105 Short Term Disability (21.00)
121606000 512200 FICA {1,565.00
12160000 512300 Medicare (366.00)
121606000 521200 Professional {15,181,00)
12160000 523200 Communications {227.00)
12160000 523201 Cell Phone (1,398.00)
12160000 523500 Travel 236.00
12160000 531100 General Supplies (1,571.00)
12160000 531300 Food 266.00
12160140 512700 Worker's Compensation {125.00)
12160140 5221140 Disposal {11.00)
12160140 522130 Custodial (210.00)
12160140 523100 Insurance, Other Benefits (177.00)
Continued page 2

PURPOSE OF TRANSFER/ AMENDMENT
Move remaining budget from Pre-Trial to Court Administrative Services. Move remaining salary

budget for Director and Administrative Assistant from State Court to Court Administrative Services.

Department Head Approval:

County Manager Approval:

VA

Date Approved by BOC (please attach a copy of Minutes)




Cherokee County Board of Commissioners
Budget Transfer/ Amendment Form

Instructions:

* For budget amendments increasing or decreasing the budget revenues must equal expenditures.

* For budget tronsfers the net total should equal zero.

* Budget transfers within a department within the same fund are atlowed with the approval of the County Manager.

* Any change in the budgeted amounis which would resuit in an increase or decrease to the budget must be
approved by the Board of Commissioners.

* The budgeted amounts for salaries and benefits for each department may not be transferred, increased or
decreased without the approval of the Board of Commissioners,

REVENUES:
Department _ '
Org Code Object Account Name - Amount
EXPENDITURES:
Department
Org Code Object Account Name Amount
12160140 331210 Water/Sewer (145.00)
12160140 531230 Electricity (743.00)
12100000 511100 Regular Employees 62,877.00
12100000 512101 Health 9,518.00
12100000 512102 Life 146.00
12100000 512103 Dental 418.00
12100000 512104 Long Term Disability 305.00
12100000 512105 Short Term Disability 45.00
12100000 512200 FICA 3,825.00
12100000 512300 Medicare 895.00
12100140 512700 Worker's Compensation 125.00
12100140 522110 Disposal 11,00
12100140 522130 Custodial 210.00
12100140 523100 Insurance, Other Benefits 177.00
12100140 531210 Water/Sewer 145.00
12100140 531230 Electricity 743.00
12300600 523200 Communications (2,100.00)
12100000 523200 Communications 2,100.00
Total page | (78,552.00)
Grand Total -

PURPOSE OF TRANSFER/ AMENDMENT

Wt 2

Department Head Approval: M

County Manager Approvak:

Date Approved by BOC (please attach a copy of Minutes)
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QUOTE SUMMARY

AQUATIC CENTER INDOOR FURNITURE & EQUIPMENT

D Quick Natlonal Bld Office Stage Carrot Home Treetop
escription
Office Business | Staples | recelved | Depot Depot Top Depot | Lavi.com| Products | QTY

Extendable Barriers; Post & Belt Color Black 108.11 98.00 80.00 16
Indoor Floor Mat; Size: 48x72; Color Black 115.00 72.33 130.00 3
Swivel Sign Frame (Mount on Extendable Barriers) 77.36 50.00 70.00 6
Indoor Trash Can w/ Large Opening & Rigid Plastic Liner; 30 Gallon 262.77 214.00 200.00 2
QOutdaor Floor Mat; Size: 48x72; Color TBD 115.00 72.23 129.99 3
Indoor/Outdoor Floor Mat; Size: 48x72: Calor TBD 135.00 74.30 129.99 3
High Back Mesh Work Chair w/ Adjustable Arms 260.00 132.12 179.99 2
Chalr Mat; Clear; Size:36x48 w/ Lip 72.00 43.14 44.00 4
Adjustable Task Stool 286.00 147.26 239.99 2
Office Trash; 7 Gallan Plastic; Colar black 12.00 9.83 10.90 6
Anti-Fatigue Mat 128.00 74.16 74.00 1
Mail Center 75.33 116.64 70.00 1
Paper Shredder 375.00 203.75 239.99 1
Double-sided Dry erase signs 100.00 60.25 67.00 2
Double-sided Dry erase signs 100.00 72.29 67.00 2
Bar Height Staol w/ Back; Colar to Match TA-01 270.00 243.20 243.00 16
Reception Loveseat; Leather; 53x28x32; Color TBD 1,160.00 543.62 799.99 2
Bar Hel&ht Table; 36’ Round; Calor TBD 260.00 213.28 213.00 4
End Table; 24x24x20; Color TBD 170.00 81.64 129.99 1
Coffee Table; 42x20x16; Color TBD 220.00 105.17 159.99 1
Indoor Trash Can w/ Large Opening & Rigid Plastic Liner; 30 Gallon 262.00 214.00 200.00 1
|Magazine Rack 362.00 241.79 309.99 1
Café Chair; 18x19x32; Color ta Match TA-04 230.00 213.28 213.00 12
Standard Height Table; 42' Round; Color TBD 270.00 230.85 231.00 3
Indaor Trash Can w/ Large Opening & Rigid Plastic Liner; 30 Gallon 263.00 214.00 200.00 2
trophy case 1,281.95 2,119.00 1
Anti-Fatigue Mat 128.00 74.00 74.00 2
Storage Shelves; Wire, 48x24x72; 4 Shelves; 1,000 Ib per shelf 400.00 202.53 230.99 2
Lateral Filing Cabinet; Color to Match DS-01 890.00 454.33 628.99 1
High Back Mesh Wark Chair w/ Adjustable Arms 260.00 132.12 179.99 4
Executive Mesh High Back Ergonomic Chair 740.00 349.48 633.39 1
Stacking Guest Chair w/ Arms; Black 115.00 56.89 146.95 2
Chair Mat; Clear; Size:36x48 w/ Lip 72.00 43.14 44.00 1
Desking System; Bridge 360.00 182.19 251.99 1
Desking System; Center Drawer 140.00 71.49 98.99 1
Desking System; Left Pedestal Credenza 995.00 506.45 766.99 1
Desking System; 72" Right Pedestal Desk 1,090.00 5§53.04 699.99 1
Desking System; Stack On Storage 920.00 467.71 647.99 1
48" Round Conference Table Top 323.00 166.05 340.99 1
X Base conference table 273.00 140.68 339.99 1
Office Trash; 7 Gallon Plastic; Color TBD 12.00 9.83 10.90 2
Bookcase Hutch 536.00 274.44 378.99 1
Lateral Filing Cabinet; 2 Drawer Metal; Black; 36" Wide 675.00 293.38 419.99 2
High Back Mesh Wark Chair w/ Adjustable Arms 260.00 132.12 180.00 2
Stacking Guest Chair w/ Arms; 8lack 115.00 56.89 146.95 3




Description Quick National 8id Office Stage Carrot Home Treetop
Office Business | Staples | recelved | Depot Depot Top Depot | Lavl.com| Products | QTY
Chalr Mat; Clear; 45x53 w/ lip; For Hard Floars 80.00 48.58 53.00 2
Desk, Office; Double Pedastal; Steel & Laminate; 30x60; w/ Center Drawer 1,250.00 589.48 799.99 2
Center Drawer for Office Desk 175.00 84.41 112,99 2
Office Trash; 7 Gallon Plastic; Color TBD 12.00 9.83 10.90 2
Metal Bookcases 210.00 101.78 139.99 1
Chalr; Indoor Poal, Stacking, Solld Steel Frame, Palypropylene seat & back 65.00 70.70 89.00 24
Table; Folding, 72x30x29 Rectangular; Steel Frame; Plastic Top 240.00 131.06 259.99 4
Indaor Trash Can w/ Large Opening & Rigid Plastic Liner; 30 Gallon 262.00 214.00 200.00 1
Chalr; Indoar Pogl, Stacking, Solld Steel Frame, Palypropylene seat & back 65.00 70.70 89.00 20
Table; Folding, 72x30x29 Rectangular; Steel Frame; Plastic Top 240.00 131.00 259.99 4
Indgor Trash Can w/ Large Opening & Rigid Plastic Liner; 30 Gallon 262.00 214.00 200.00 1
Chair; Indoor Poal, Stacking, Solid Steel Frame, Palypropylene seat & back 65.00 70.70 89.00 6
Desk, Office; Double Pedastal; Steel & Laminate; 30x60; w/ Center Drawer 1,250.00 589.48 799.99 1
Center Drawer for Office Desk 175.00 84.41 112.99 1
Table; Folding, 72x30x29 Rectangular; Steel Frame; Plastic Top 240.00 131.00 259.99 1
Table; Treatment 1,700.00 815.25 1
Indaor Trash Can w/ Large Opening & Rigid Plastic Liner; 30 Gallon 262.00 214.00 200.00 1
High Back Mesh Wark Chair w/ Adjustable Arms 260.00 131.12 180.00 3
Indgor Trash Can w/ Large Opening & Rigid Plastic Liner; 30 Gallon 262.00 214.00 200.00 1
Desk, Utility table 60w x 20d, walnut, black, chrome 308.00 226.94 259.99 2
Indoor Trash Can w/ Large Opening & Rigid Plastic Liner; 30 Gallon 262.00 214.00 200.00 1
Mail Center 175.00 116.64 1
Desk Office; single pedstal desk-right 1,203.00 614.39 889.99 1
Desk Office; return pedstal- left 726.00 370.85 509.99 1
Desk Office; Stack on shelf $06.00 258.76 1
Center Drawer for Office Desk 175.00 84.41 112,99 1
Lateral Filing Cabinet; 2 Drawer Metal; Black; 36" Wide 675.00 293.38 419.99 2
Metal Bookcases 210.00 101.78 139.99 1
Partable Stage 2,312.49 | 2,145.00 1,849.99 1
Public Address lecterns 1,710.00 1,247.50 1
Dolly; Stacking Chair 250.00 188.21 234.00 4
Chair; Indoor Pool, Stacking, Solid Steel Frame, Palypropylene seat & back 65.00 70.70 89.00 100
Table; Folding, 72x30x29 Rectangular; Steel Frame; Plastic Top 240.00 131.00 259.99 15
Cart; Folding Table; Holds 10-12 72" Tables; Steel Frame 810.00 656.99 2
Indoor Trash Can w/ Large Opening & Rigid Plastic Liner; 30 Gallon 262.00 214.00 200.00 4
Medium Sized Bulletin Board 40.01 27.41 4
Indoor Trash Can w/ Large Opening & Rigid Plastic Liner; 30 Gallon 262.00 214.00 200.00 2
Indoor Trash Can w/ Large Opening & Rigid Plastic Liner; 30 Gallan 262.00 214.00 200.00 9




Smpler Quotc for purdnaae.

Exhivt A"

Description Unit Cost | Quantity | Extended Cost | Manufacturer | Catalog Number
"X" Base; mahogony $140.68 1 $140.68 | HON BSX-X48BN

8" Round Table; conference table; mahogony $166.05 1 $166.05 | HON BSX-RB48TN
Adjustable Task Stool $147.26 2 $204.52 | HON HON-5905AB10T
Anti-Fatigue Mat $74.16 3 $222.48 | 3M MMM-34826
Bar Height Stool w/ Back; Mahogony and Black $243.20 12 $2,918.40 | OSP/KF1 #44205
Bar Height Table; 42" Round; Mahogony and Black " $213.28 3 $639.84 | OSP/KFi #44209
Café Chair; 18x19x32; Mahogony and Black $213.28 12 $2,559.36 | OSP/KFI #44204
Cart; Folding Table; Holds 10-12 72" Tables:; Steel Frame $656.99 2 $1,313.98 | Bridgeport CSC3626908X1
Chair Mat; Clear; 45x53 w/ lip; For Hard Floors $48.58 2 $97.16 | ES Robbins ESR131823
Chair Mat: Clear; Size:36x48 w/ Lip $43.14 5 $215.70 | Anchorbar ESR-128073
Chair; Indoor Pool, Stacking, Sulid Steel Frame, Polypropylene seat & back $70.70 150 $10,605.00 | HON HON-H4041 & H4049
Coffee Table; 42x20x16; Black $105.17 1 $105.17 | Basyx by Hon BSXBLH3160

| Desk, Office; Center Drawer for Office Desk $84.41 2 $168.82 | Hon HONDSS

Desk, office; Center Drawer for singel pedestal Desk; mahogony/Charcoal $84.41 1 $84.41 | HON HON-D2§
Desk, Office; Double Pedastal; Steel & Laminate: 30x60; w/ Center Drawer $589.48 2 $1,178.96 | Hon HON38155NS
Desk, office; Return pedestal- Left; Mahogony/Charcoal $370.85 1 $370.85 | HON HON- 38216LNS
Desk, Office; Single Pedestal Desk- Right; Mahogonv/Charcoal $614.39 1 $614.39 | HON HON-38293RNS
Desk, office; Stack on open shelf unit; Mahogony/ charcoal $258.76 1 $258.796 | HON HON-38241NS
Desk, Utility table 60w x 20d, walnut, black, chrome $226.04 2 $453.88 | HON HON-UTM3672ZPCHR
Desking System; 72" Right Pedestal Desk; Mahogony $553.04 1 $553.04 | Hon HON-11585RABHH
Desking System; Bookcase Hutch; Mahogony $274.44 1 $274.44 | HON HON-115292AXHH
Desking System; Bridge; Mahogony $182.19 1 $182.10 | Hon HON-11570AXHH
Desking System; Center Drawer; Mahogony $71.49 1 $71.49 | Hon HON-1522H
Desking System; Lateral Filing Cabinet; Mahogony $454.33 1 $454.33 | Hon HON-11563ABHH
Desking System; Left Pedestal Credenza; Mahogony $506. 1 $506.45 | Hon HON-11546 LABHH
Desking System; Stack On Storage; Mahogony $467.71 1 $467.71 | Hon HON-11534AXHH
Dolly; Stacking Chair $188.21 4 $752.84 | HON HON-H4043
Double-sided Dry erase signs $60.25 2 $120.50 | SAFCO SAF-4173BL
Double-sided Dry erase signs $72.29 2 $144.58 | SAFCO SAF-4117BL
End Table; 24x24x20; Black $81.64 1 $81.64 | Basyx by Hon BSXBLH3170




Exccutive High Back Swivel/Tilt Chair $349.54 1 $349.54 | HON HON-HIWM2
Extendable Barriers; Post & Belt; Black OMITTED - - . $0.00 ol - - $0.00 | LaviIndustries | 26<20400 -
| High Back Mesh Work Chair w/ Adjustable Arms $132.12 12 $1,585.44 | Basyx by Hon BSX-Vi531MM10
Indoor Floor Mat: Size: 48x72; Black or Grey $72.23 3 $216.69 | Crown CWN-WA-0046
Indoor Trash Can w/ Large Opening & Rigid Plastic Liner; 30 Gallon $262.77 25 $6,569.25 | Sonata #4XM4362
Indoor/Outdoor Floor Mat; Size: 48x72: Black or Grey $74.30 3 $222.90 | Crown CWN-CS-0046
Lateral Filing Cabinet; 2 Drawer Metal; Black; 36" Wide $293.38 2 $586.76 | Hon HON682LP
| Magazine Rack $241.79 1 $241.79 | SAFCO SAF-4113BL
Mail Center $75.33 1 $75.33 | Safco SAF-9422GR
Mail Center $116.64 1 $116.64 | SAFCO SAF-0424GR
Medium Sized Bulletin Board $27.41 4 $109.64 | Quartet QRT-2303
Metal Bookcase $101.78 1 $101.78 { Hon HON-S42ABCP
Office Trash; 7 Gallon Plastic; Black _$9.83 10 $98.30 | Rubbermaid RCP-2055600
QOutdoor Floor Mat; Size: 48x72; black or grey $72.23 3 $216.69 | Crown CWN-FN-0046
Paper Shredder $203.75 1 $203.75 | HSM HSM-X18
Plastic Shelving kits OMITTED .- $0.00) ‘0| -$0.00 | Alera | 902519 . - ‘
Portable Stage OMITTED _ $0.00 0 $0.00 | Stage Depot ISTAGE12816
Public Address lecterns $1,247.50 1 $1,247.50 | Amplivox APL-SW505A-MH
Reception Loveseat; Leather; 53x28x32; Black $543.62 2 $1,087.24 | Basyx by Hon BSX-VL872S8T1in
Single Pedstal desk $379.15 1 $379.15 | HON HON88251RNS
Stacking Guest Chair w/ Arms; Black $56.80 4 $227.56 | Basvx by Hon | BSX-VL616VAio0
Standard Height Table; 42" Round: Mahogony and Black $230.85 3 $692.55 | OSP/KF1 #44560
Storage Shelves; Wire, 48x24x72; 4 Shelves; 1,000 Ib per shelf $202.53 4 $810.12 | Alera ALE-SW50-4824BA
‘Swivel Sign Frame (Mount on Extendable Barriers) OMITTED - $0:00 ] 0 . $0.00 | Lavi Industries . | 50-1141SH-S
Table; Folding, 72x30x29 Rectangular; Steel Frame; Plastic Top $131.06 24 $3,145.44 | Iceberg ICE65217
Table; Treatment $815.25 1 $815.25 | Hausmann 558220NB
Delivery and Installation 1l 8 3,328
Total includes freight 1 $48,444.93

***OMITTED ITEMS HIGHLIGHTED IN YELLOW ***
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Cherokee Recreation & Parks Agency

Memorandum

To: Jerry Cooper, County Manager
Cherokee County Recreation & Parks Advisory Board
From: Bryan Reynolds, CRPA Director
Date: December 3,2012
RE: Staff Recommendation of RFP # 2012-41 (Aquatic Center Swim Lane Offering)

In preparation of the opening and operation of the Cherokee County Aquatic Center (CCAC), county staff
released an RFP on 10/9/2012 calling for proposals from local area age-group competitive swim teams
for the use of swim lanes at the facility for practices and meets.

Two pre-bid meetings were held at the Recreation Center in Woodstock. The attendance sheet from
both meetings is attached. Attendance at one of the two meetings was required to submit a proposal.
The deadline for proposals was 2:00 PM on 11/15/2012. Proposals were received from the following
three teams.

1. Stingrays
2. Marietta Marlins
3. Chattahoochee Gold

Attached is the bid tab showing that each proposal met the requirements of the RFP. CRPA staff and our
aquatics consultant, Bob McCallister, reviewed the proposals for background/qualifications, experience

of key personnel, revenue opportunity for the county and professional references. The scores from that
review are attached. Following the review and a comparison of the requested days, times and lane use,

it was determined that interviews would not be necessary.

To summarize, the Stingrays and Chattahoochee Gold scored within one (1) point of each other. The
Marlins were third due mostly to smaller revenue opportunity for the county because they are a smaller
team and requested fewer lanes. However, based on the review of the proposals and the number of
available lanes at the CCAC, there is adequate space to award lanes to each of the three teams while still
allowing for use by the general public for lap swim and use by the county high school swim teams.

Therefore, the staff recommendation is to accept all three proposals and work with each team

individually and collectively to finalize specific days, times and number of lanes. Staff will then prepare
agreements using the form reviewed by the county attorney for recommendation and approval by the

Advisory Board and the Board of Commissioners. We believe this approach will allow us maximize
revenue at the facility while allowing for other users.

Thank you.
7545 Main Street » Building 200 « Woodstock, GA 30188

770-924-7768 * Fax 770-924-7890
WwWw.crpa.net









CHEROKEE COUNTY BOARD OF COMMISSIONERS

RFP 2012-41: AQUATIC CENTER SWIM LANE OFFERING

PROPOSAL OPENING: NOVEMBER 15, 2012 at 2:00PM EST

1 ORIGINAL, 5 COPIES
PROFIT/NON-PROFIT
BUSINESS LICENSE

501(C)(3) LICENSE (IF APP)
INSURANCE CERT

BY-LAWS

FINANCIAL STATEMENT
QUALIFICATIONS/STAFFING
SWIM TEAM QUALIFICATIONS
RECREATIONAL PROGRAM CONCEPT
ADD'L SERVICES/AMENITIES
PROGRAM EXPERIENCE
CURRENT FACILITY USAGE
REFERENCES (MIN OF 3)

SAVE AFFIDAVIT

COMPANY

Chattahoochee Gold

Swimming Marietta Marlins Stingrays
Y/N Yes Yes Yes
Y/N Non Profit Non Profit Non Profit - 501(c)(3)
Y/N Yes Yes Yes
Y/N No No Yes
Y/N Yes Yes Yes
Y/N Yes Yes Yes
Y/N Yes Yes Yes
Y/N Yes Yes Yes
Y/N Yes Yes Yes
Y/N Yes Yes Yes
Y/N Yes Yes Yes
Y/N Yes Yes Yes
Y/N Yes Yes Yes
Y/N Yes Yes Yes
Y/N Yes Yes Yes




Chattahoochee Gold Swimming
Marietta Marlins

Stingrays

RFP 2012-41: AQUATIC CENTER SWIM LANE OFFERING

CHEROKEE COUNTY BOARD OF COMMISSIONERS

RANKING/SCORING SHEET
TOTAL
RFP Background/  Experience of Revenue (w/out TOTAL
Conformance  Qualifications  Key Personnel Opportunity References Interview) Interview (w/ Interview)
Max 10 Pts Max 20 Pts Max 15 Pts Max 40 Pts Max 15 Pts Max 100 Pts Max 50 Pts Max 150 Pts
10 19.67 13.33 38.33 14.00 95.33 NA NA
10 17.00 11.00 31.67 12.33 82.00 NA NA
10 19.33 14.33 36.67 14.00 94.33 NA NA




Chattahoochee Gold Swimming

Member 1
Member 2
Member 3
Member 4
Member 5

Marietta Marlins
Member 1
Member 2
Member 3
Member 4
Member 5

Stingrays
Member 1
Member 2
Member 3
Member 4
Member 5

Average

Average

Average

CHEROKEE COUNTY BOARD OF COMMISSIONERS
RFP 2012-41: AQUATIC CENTER SWIM LANE OFFERING

RANKING/SCORING SHEET

RFP Background/  Experience of Revenue
Conformance  Qualifications  Key Personnel  Opportunity References Interview
Max 10 Pts Max 20 Pts Max 15 Pts Max 40 Pts Max 15 Pts Max 50 Pts
oY 20 12 40 13
e Y 20 15 35 15
RN 19 13 40 14
NNNNNNNN
SRR
10 19.67 13.33 38.33 14.00 #DIV/0!
RFP Background/ Experience of Revenue
Conformance  Qualifications  Key Personnel Opportunity References Interview
Max 10 Pts Max 20 Pts Max 15 Pts Max 40 Pts Max 15 Pts Max 50 Pts
r ) 15 10 30 12
B 20 13 30 13
b s Y 16 10 35 12
Y
ADDNNNNN
10.00 17.00 11.00 31.67 12.33 #DIV/0!
RFP Background/  Experience of Revenue
Conformance  Qualifications  Key Personnel  Opportunity References Interview
Max 10 Pts Max 20 Pts Max 15 Pts Max 40 Pts Max 15 Pts Max 50 Pts
oY 20 15 35 14
R, 20 15 35 15
. 18 13 40 13
AN
NN
10.0 19.3 14.3 36.7 14.0 #DIV/0!




LEASE AGREEMENT BETWEEN CHEROKEE COUNTY, GEORGIA
AND Chattahoochee Gold Swimming Foundation of Georgia Inc., FOR
USE OF SWIM LANES AT CHEROKEE COUNTY AQUATIC CENTER
FOR COMPETITIVE SWIM TEAM PRACTICES

THIS AGREEMENT, made and entered into this April 2nd,2013, by and between Cherokee County, Georgia (the
County) and the Chattahoochee Gold Swimming Foundation of Georgia Inc (the Club).

WITNESSETH:
WHEREAS, the County is the owner and operator of the Cherokee County Aquatic Center (CCAC);
WHEREAS, the Club operates a local swim club providing competitive and fitness swimming opportunities;

WHEREAS, the County desires that all residents of Cherokee County with interests in any manner of aquatic
activities, including competitive swimming, have the opportunity to make use of the CCAC, and;

WHEREAS, the Club makes available aquatic training and competitive experience as well as other aquatic
activities to members of the community;

NOW, THEREFORE, in consideration of the mutual promises, agreements, covenants and conditions herein set
forth, the County and the Club hereby mutually agree and covenant as follows:

1. TERM AND RENEWAL

a. The term of this Agreement shall be 15 months years, to commence on the Effective Date and
expire on September 30, 2014 with such rights of termination as may be hereinafter expressly set
forth.

b. Notwithstanding any provisions of the Agreement to the contrary, the Agreement shall terminate
absolutely and without further obligation on the part of the County on December 31 of any calendar
year, provided that pursuant to O.C.G.A. § 36-60-13 the Agreement shall renew automatically,
absent at least ninety (90) days written notice of non-renewal provided by the County to the Club
prior to the end of any calendar year, on January 1 of the following calendar year, and further
provided that this Agreement shall terminate absolutely and without further obligation on the part
of County at the close of each calendar year subject to the automatic renewal provisions contained
herein.

c. The Club may terminate this Agreement at any time by giving written notice to the County at least
ninety (90) days prior to the date when such termination shall become effective.

d. The County may terminate this Agreement at any time by giving written notice to the Club at least
ninety (90) days prior to the date when such termination shall become effective.
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CCAC AGREEMENT FOR USE OF SWIM LANES

2. SCHEDULE OF USE

The County hereby grants to the Club the use of those portions of the CCAC for the dates and times
as outlined on the attached Addendum One, Schedule A. Additional use outside contractual times
may be determined by agreement between the Club and the County. Requests from the club for
reduction in space or time must be received in writing by the Aquatics Manager at least 2 weeks
prior to the date requested.

The County reserves the right to cancel any scheduled activity in the CCAC when it determines that
such use could potentially cause unsafe conditions for the Club, spectators, or general public, and/or
damage to the facility or grounds. Further, the County reserves the right to close the CCAC at any
time it deems it to be in the best interest of the public or the County.

As much notice as possible will be provided to permit notification to swimmers. In the event the
CCAC is closed for an extended period of time, adjustments to the fees may be considered by
agreement of both parties.

As indicated, hours of use are not exclusive and the Club may share the CCAC with other users
and/or programs as scheduled by the County.

If conflicts occur with uses of the swimming pool and the scheduled hours listed on the Schedule A,
the County reserves the right to change the scheduled contract hours in Schedule A. In addition, the
County reserves the right to periodically schedule special events that may conflict with the attached
schedule of hours. The county shall notify the team prior to any changes giving at least two weeks’
notice when possible.

3. FEES AND SCHEDULE OF PAYMENT

a.

b.

d.

The Club agrees to pay the County lane rental and facility rental fees as follows:
i. 25Yard or 25 Meter Lane - $10 per hour;
ii. 50 Meter Lane - $20 per hour;
iii. Facility use prior to hours of operation requires payment of $10 per lifeguard and $15 per
building supervisor by the hour per team.

The total amount of the contract per fiscal year will be broken into 13 payments to account for the
deposit and 12 monthly payments.

The Team agrees to pay, in advance, a security deposit equal to one month’s rent payment. For
Year one of this contract the payment is due at the time the contract is executed. Yearly going

forward this payment is due annually by September 8.

The security deposit is due with and in addition to the first month’s rental payment. The contract
will not be executed until the security deposit is received.
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CCAC AGREEMENT FOR USE OF SWIM LANES

The security deposit is used to offset outstanding monthly rental fees, late fees, repairs or
replacement of property damaged beyond fair wear and tear. If the deposit is used for these costs
the total used must be paid in full along with the next monthly payment.

The County will provide a payment schedule for the team. Monthly payments will be based on the
total Fiscal year contract minus the Security Deposit divided by the 12 months. Monthly the County
will provide an invoice as needed for use of lane space outside of contract or reduction in space per
changes made by the County or team. The invoice will reflect the reduction or addition to the
regular monthly payment. Fees may be adjusted at the same rates described herein for additions or
reductions of pool lane usage.

All payments must be made payable to Cherokee County Board of Commissioners and delivered to
the CCAC Aquatics Manager no later than the 8" day of each month.

4. STORAGE & EQUIPMENT

The Club agrees to furnish, for its own use, any and all aquatic equipment it deems necessary to
conduct a safe training and competitive program. Such property including fixtures that are not an
integral part of CCAC shall remain the property of the Club and shall not be used by any other group
without permission first being granted by the Club.

The Club may store said equipment at the CCAC in approved storage unit(s) at the discretion of the
CCAC Aquatics Manager. The County is not liable for any loss or damage to such equipment stored
at the CCAC. The storage shall not interfere with normal CCAC operations of other aquatic programs,
impede access to any part of the facility, or create a safety hazard. Storage area(s) shall be approved
in writing by the CCAC Aquatics Manager prior to use.

5. PERSONNEL & MEMBERSHIP

a.

The Club shall furnish any and all personnel necessary to conduct its practices. At least one certified
USA Swimming coach must be on deck for the duration of all Club practices. Coaches are responsible
for the conduct of their swimmers in the locker rooms and on deck during practices. Coaching staff
shall remain at the facility until all Club user(s) have left, including times when County staff is also
present.

The Club shall furnish a list of all Club personnel to the County at the time of the execution of the
Agreement. The list will include names and contact information for Club personnel including coaches
and board members. The Club will update this list quarterly. The Club shall provide copies of current
certificates for all coaching staff to the CCAC Aquatics Manager prior to the first day of practice.

The Club shall furnish to the County a team roster at the time of the execution of the Agreement
and will notify the CCAC Aquatics Manager of any additions or deletions to that roster in a timely
manner at a minimum of once per quarter.

6. SUPERVISION & ADMISSIONS CONTROL

The Club agrees to accept responsibility for supervision of Club user(s) in all parts of the facility. This
supervision begins when Club user(s) enter the facility and ends when Club user(s) leave the facility.
Club user(s) are expected to follow reasonable standards of behavior at all times when using any
part of the facility. Coaching staff is responsible for monitoring Club user(s) at all times.
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CCAC AGREEMENT FOR USE OF SWIM LANES

b. The Club will be allowed entry to the building no more than 15 minutes prior to the start of their
practice and shall exit the building no more than 20 minutes after their practice time ends. The club
will be required to check in at the Front Desk. Anyone not on the roster or who does not present the
appropriate form of club check in will not be allowed access to the facility.

7. LIABILITY INSURANCE

a. The Club shall furnish to the County evidence of current policy of comprehensive general liability
insurance in an amount not less than $2,000,000 per person and $3,000,000 per incident and
property damage limits not less than $1,000,000 which shall name the County as additional insured
for those periods of time that Club is conducting its program at the CCAC.

b. The Club is liable for any injuries sustained by its members, staff or other program personnel
(including but limited to, time keepers, coaches and trainers), visitors, spectators, etc. for those
periods of time that the Club is conducting its program at the CCAC. Club activities (including
competitive meets) are not County sponsored events and the County is not liable for any bodily
injuries and/or property damage while the Club has use of the CCAC.)

8. DAMAGE
The Club shall be responsible for damage to the facility, and any County owned equipment, excepting
normal wear and tear, if the damage occurs during the time Club is using the facility and the damage
arises out of and is in connection with the Club’s use of the facility.

9. NOTICES

Notices under this agreement shall be sent by certified mail, return receipt requested, postage prepaid,
addressed as follows:

COUNTY: CLUB:

Bryan Reynolds, Director Pat Murphy

Cherokee Recreation and Parks Agency Chattahoochee Gold Swimming
7545 Main Street Building 200 Foundation of Georgia Inc.
Woodstock, GA 30188 P.O. Box 387

Woodstock, Ga. 30188
10. INDEMNITY

The Club agrees to defend, indemnify, protect and hold the County and its agents, officers, and employees
harmless from and against any and all claims asserted or liability established for damages or injuries to any
person or property, including injury to the Club’s employees, volunteers, and participants, arising out of the
Club’s use or occupancy of the CCAC, and all expenses of investigating and defending against same.

11. ASSIGNMENT AND SUBLETTING

The Club shall not assign this Agreement, or sublet the facility or any portion thereof, without prior written
consent of the County.

12. LAW & VENUE

This Agreement shall be interpreted and governed by the laws of the State of Georgia and both parties agree
exclusive venue shall be in Cherokee County, Georgia.
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CCAC AGREEMENT FOR USE OF SWIM LANES

13. ENTIRE AGREEMENT & SEVERABILITY

This Agreement, along with its attachments and addenda constitute the entire agreement between the
parties. Any amendments to the Agreement must be made in writing and signed by both parties. Should any
term or condition of the Agreement be determined unlawful by a court of competent jurisdiction, the
remaining terms and conditions shall remain in full force and effect.

SIGNATURES TO FOLLOW

IN WITNESS WHEREOF, the parties hereto have executed this agreement on the day and year first above
written.

CHEROKEE COUNTY CLUB
Name Name
Title Title
ATTEST
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CCAC AGREEMENT FOR USE OF SWIM LANES

Organization: _Cherokee Gold

ADDENDUM ONE

Cherokee County Aquatics Center

Lane Schedule

Date: _3/14/2013

Purpose: Swim Team Practices
DAY TIMES Lane Assignment Cost of lanes per season
Season
M-F am 6am-8am Lanes 7-10 $3,920.00
] E%';g;g;j::;’;gls M-Fpm | 2pm-530pm Lanes 6-10 $8,925.00
Sat am 8am-1030am Lanes 7-10 $1,000.00
M/W/F am 5am-630am Lanes 12-17 $2,430.00 + $675 BH fee
Fall 2013 M-TH pm 330pm-9pm Lanes 15-20 $8,910.00
8/12/2013-10/20/2013 Fri pm 330pm-730pm Lanes 14-20 $2,520.00
Sat am 8am-12pm Lanes 14-20 $2,520.00
Holiday Week Fall 2013 M-F am 6am-8am Lanes 7-17 $1,000.00
9/16.21/2013 M-F pm 12pm-3pm Lanes 11-20 $1,500.00
Sat am 8am-12pm Lanes 14-20 $280.00
M/W/F am 5am-630am Lanes 12-17 $3,510.00 + $975.00 BH Fee
Late Fall 2013- Winter 2014 M-TH pm | 330pm-900pm Lanes 16-20 $1430.00
10/21/2013-2/9/2014 Fri Pm 330-730pm Lanes 14-20 $3250.00
Satam 8am-12pm Lanes 14-20 $3,640.00
Winter Holiday Weeks M-F am 6am-8am Lanes 7-17 $2,200.00
11/25-30/2013 M-F pm 12pm-3pm Lanes 11-20 $3,300.00
12/23-1/4/2014 Sat am 8am-12pm Lanes 14-20 $840.00
Late Winter 2014-Spring 2014 M/W/F am 5am-630am Lanes 12-17 $3240.00 + $900.00 BH Fee
2/10/2014-5/18/2014 M-TH pm 330pm-9pm Lanes 15-20 $15840.00
Fripm 330pm-730pm Lanes 14-20 $3360.00
Satam 8am-12pm Lanes 14-20 $3360.00
Late Winter Holiday Week M-F am 6am-8am Lanes 7-17 $1,000.00
2/17-22/2014 M-F pm 12pm-3pm Lanes 11-20 $1,500.00
Sat am 8am-12pm Lanes 14-20 $280.00
M-F am 6am-8am Lanes 7-10 $4,160.00
5;;;75;&%;::7;:14 M-F pm 2pm-530pm Lanes 6-10 $9,100.00
Sat am 8am-1030am Lanes 7-10 $1,000.00
M/W/F am 5am-630am Lanes 12-17 $1620 + $450 BH Fee
Fall 2014 M-TH pm 330pm-9pm Lanes 15-20 $8250
8/11/2014-9/30/2014 Fri pm 330pm-730pm Lanes 14-20 $1680
Satam 8am-12pm Lanes 14-20 $1960
Holiday Week Fall 2014 M-F am 6am-8am Lanes 7-17 $1000
9/15-19/2014 M-F pm 12pm-3pm Lanes 11-20 $1500
Sat am 8am-12pm Lanes 14-20 $280
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CCAC AGREEMENT FOR USE OF SWIM LANES

Swim Start Date: May 28", 2013

Contract End Date: September 30", 2014

No Swim Dates to date: 5/27/2013, 7/4/2013,11/28/2013, 12/24/2013, 12/25/2013, 12/31/2013. 1/1/2014.
3/31-4/5/2014, 5/26/2014, 7/4/2014

Practice dates for early end time: end by 6:30pm 11/8/2013, 12/13/2013, 1/17/2014, 1/31/2014

Payment Schedule

Month Amount owed
Deposit Year one- Due with Contract S 4,665.83
May $ 4,665.83
June S 4,665.83
July $ 4,665.83
August S 4,665.83
September S 4,665.83
Total amount owed Year One $27,995.00

Deposit Year Two- Due September $6,562.30
October $6,562.31
November $6,562.31
December $6,562.31
January $6,562.31
February $6,562.31
March $6,562.31
April $6,562.31
May $6,562.31
June $6,562.31
July $6,562.31
August $6,562.30
September $6,562.30
Total amount owed Year Two $85,310.00

Total amount of contract: $113,395.00

Seen, Agreed, and Accepted for the Club

By: Dated:
Authorized Representative

Printed Name Title
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CCAC AGREEMENT FOR USE OF SWIM LANES

ADDENDUM TWO
SAVE Affidavit

By executing this affidavit under oath, and as an applicant for a public benefit, as referenced in O.C.G.A. § 50-36-
1, from Cherokee County, the undersigned applicant verifies one of the following with respect to my application
for a public benefit:

1) | am a United States citizen.
2) | am a legal permanent resident of the United States.
3) | am a qualified alien or non-immigrant under the Federal Immigration and Nationality Act with an

alien number issued by the Department of Homeland Security or other federal immigration agency.

My alien number issued by the Department of Homeland Security or other federal immigration agency
is:

The undersigned applicant also hereby verifies that he or she is 18 years of age or older and has provided at
least one secure and verifiable document, as required by 0.C.G.A.
§ 50-36-1(e)(1), with this affidavit.

The secure and verifiable document provided with this affidavit can best be classified as:

In making the above representation under oath, | understand that any person who knowingly and willfully
makes a false, fictitious, or fraudulent statement or representation in an affidavit shall be guilty of a violation of
0.C.G.A. § 16-10-20, and face criminal penalties as allowed by such criminal statute.

Executed in (city), (state).

Signature of Applicant

Printed Name of Applicant
SUBSCRIBED AND SWORN
BEFORE ME ON THIS THE

___DAYOF ,20

NOTARY PUBLIC

My Commission Expires:
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LEASE AGREEMENT BETWEEN CHEROKEE COUNTY, GEORGIA
AND Marietta Marlins FOR
USE OF SWIM LANES AT CHEROKEE COUNTY AQUATIC CENTER
FOR COMPETITIVE SWIM TEAM PRACTICES

THIS AGREEMENT, made and entered into this April 2"%,2013 by and between Cherokee County, Georgia (the
County) and the Marietta Marlins Inc. (the Club).

WITNESSETH:
WHEREAS, the County is the owner and operator of the Cherokee County Aquatic Center (CCAC);
WHEREAS, the Club operates a local swim club providing competitive and fitness swimming opportunities;

WHEREAS, the County desires that all residents of Cherokee County with interests in any manner of aquatic
activities, including competitive swimming, have the opportunity to make use of the CCAC, and;

WHEREAS, the Club makes available aquatic training and competitive experience as well as other aquatic
activities to members of the community;

NOW, THEREFORE, in consideration of the mutual promises, agreements, covenants and conditions herein set
forth, the County and the Club hereby mutually agree and covenant as follows:

1. TERM AND RENEWAL

a. The term of this Agreement shall be 15 months years, to commence on the Effective Date and
expire on September 30, 2014 with such rights of termination as may be hereinafter expressly set
forth.

b. Notwithstanding any provisions of the Agreement to the contrary, the Agreement shall terminate
absolutely and without further obligation on the part of the County on December 31 of any calendar
year, provided that pursuant to O.C.G.A. § 36-60-13 the Agreement shall renew automatically,
absent at least ninety (90) days written notice of non-renewal provided by the County to the Club
prior to the end of any calendar year, on January 1 of the following calendar year, and further
provided that this Agreement shall terminate absolutely and without further obligation on the part
of County at the close of each calendar year subject to the automatic renewal provisions contained
herein.

c. The Club may terminate this Agreement at any time by giving written notice to the County at least
ninety (90) days prior to the date when such termination shall become effective.

d. The County may terminate this Agreement at any time by giving written notice to the Club at least
ninety (90) days prior to the date when such termination shall become effective.
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CCAC AGREEMENT FOR USE OF SWIM LANES

2. SCHEDULE OF USE

The County hereby grants to the Club the use of those portions of the CCAC for the dates and times
as outlined on the attached Addendum One, Schedule A. Additional use outside contractual times
may be determined by agreement between the Club and the County. Requests from the club for
reduction in space or time must be received in writing by the Aquatics Manager at least 2 weeks
prior to the date requested.

The County reserves the right to cancel any scheduled activity in the CCAC when it determines that
such use could potentially cause unsafe conditions for the Club, spectators, or general public, and/or
damage to the facility or grounds. Further, the County reserves the right to close the CCAC at any
time it deems it to be in the best interest of the public or the County.

As much notice as possible will be provided to permit notification to swimmers. In the event the
CCAC is closed for an extended period of time, adjustments to the fees may be considered by
agreement of both parties.

As indicated, hours of use are not exclusive and the Club may share the CCAC with other users
and/or programs as scheduled by the County.

If conflicts occur with uses of the swimming pool and the scheduled hours listed on the Schedule A,
the County reserves the right to change the scheduled contract hours in Schedule A. In addition, the
County reserves the right to periodically schedule special events that may conflict with the attached
schedule of hours. The county shall notify the team prior to any changes giving at least two weeks’
notice when possible.

3. FEES AND SCHEDULE OF PAYMENT

a.

b.

d.

The Club agrees to pay the County lane rental and facility rental fees as follows:
i. 25Yard or 25 Meter Lane - $10 per hour;
ii. 50 Meter Lane - $20 per hour;
iii. Facility use prior to hours of operation requires payment of $10 per lifeguard and $15 per
building supervisor by the hour per team.

The total amount of the contract per fiscal year will be broken into 13 payments to account for the
deposit and 12 monthly payments.

The Team agrees to pay, in advance, a security deposit equal to one month’s rent payment. For
Year one of this contract the payment is due at the time the contract is executed. Yearly going

forward this payment is due annually by September 8.

The security deposit is due with and in addition to the first month’s rental payment. The contract
will not be executed until the security deposit is received.
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The security deposit is used to offset outstanding monthly rental fees, late fees, repairs or
replacement of property damaged beyond fair wear and tear. If the deposit is used for these costs
the total used must be paid in full along with the next monthly payment.

The County will provide a payment schedule for the team. Monthly payments will be based on the
total Fiscal year contract minus the Security Deposit divided by the 12 months. Monthly the County
will provide an invoice as needed for use of lane space outside of contract or reduction in space per
changes made by the County or team. The invoice will reflect the reduction or addition to the
regular monthly payment. Fees may be adjusted at the same rates described herein for additions or
reductions of pool lane usage.

All payments must be made payable to Cherokee County Board of Commissioners and delivered to
the CCAC Aquatics Manager no later than the 8" day of each month.

4. STORAGE & EQUIPMENT

The Club agrees to furnish, for its own use, any and all aquatic equipment it deems necessary to
conduct a safe training and competitive program. Such property including fixtures that are not an
integral part of CCAC shall remain the property of the Club and shall not be used by any other group
without permission first being granted by the Club.

The Club may store said equipment at the CCAC in approved storage unit(s) at the discretion of the
CCAC Aquatics Manager. The County is not liable for any loss or damage to such equipment stored
at the CCAC. The storage shall not interfere with normal CCAC operations of other aquatic programs,
impede access to any part of the facility, or create a safety hazard. Storage area(s) shall be approved
in writing by the CCAC Aquatics Manager prior to use.

5. PERSONNEL & MEMBERSHIP

a.

The Club shall furnish any and all personnel necessary to conduct its practices. At least one certified
USA Swimming coach must be on deck for the duration of all Club practices. Coaches are responsible
for the conduct of their swimmers in the locker rooms and on deck during practices. Coaching staff
shall remain at the facility until all Club user(s) have left, including times when County staff is also
present.

The Club shall furnish a list of all Club personnel to the County at the time of the execution of the
Agreement. The list will include names and contact information for Club personnel including coaches
and board members. The Club will update this list quarterly. The Club shall provide copies of current
certificates for all coaching staff to the CCAC Aquatics Manager prior to the first day of practice.

The Club shall furnish to the County a team roster at the time of the execution of the Agreement
and will notify the CCAC Aquatics Manager of any additions or deletions to that roster in a timely
manner at a minimum of once per quarter.

6. SUPERVISION & ADMISSIONS CONTROL

The Club agrees to accept responsibility for supervision of Club user(s) in all parts of the facility. This
supervision begins when Club user(s) enter the facility and ends when Club user(s) leave the facility.
Club user(s) are expected to follow reasonable standards of behavior at all times when using any
part of the facility. Coaching staff is responsible for monitoring Club user(s) at all times.
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b. The Club will be allowed entry to the building no more than 15 minutes prior to the start of their
practice and shall exit the building no more than 20 minutes after their practice time ends. The club
will be required to check in at the Front Desk. Anyone not on the roster or who does not present the
appropriate form of club check in will not be allowed access to the facility.

7. LIABILITY INSURANCE

a. The Club shall furnish to the County evidence of current policy of comprehensive general liability
insurance in an amount not less than $2,000,000 per person and $3,000,000 per incident and
property damage limits not less than $1,000,000 which shall name the County as additional insured
for those periods of time that Club is conducting its program at the CCAC.

b. The Club is liable for any injuries sustained by its members, staff or other program personnel
(including but limited to, time keepers, coaches and trainers), visitors, spectators, etc. for those
periods of time that the Club is conducting its program at the CCAC. Club activities (including
competitive meets) are not County sponsored events and the County is not liable for any bodily
injuries and/or property damage while the Club has use of the CCAC.)

8. DAMAGE
The Club shall be responsible for damage to the facility, and any County owned equipment, excepting
normal wear and tear, if the damage occurs during the time Club is using the facility and the damage
arises out of and is in connection with the Club’s use of the facility.

9. NOTICES

Notices under this agreement shall be sent by certified mail, return receipt requested, postage prepaid,
addressed as follows:

COUNTY: CLUB:

Bryan Reynolds, Director Yit Aun Lim

Cherokee Recreation and Parks Agency Marietta Marlins

7545 Main Street Building 200 250 Brookview PI.

Woodstock, GA 30188 Woodstock, Ga. 30188
10. INDEMNITY

The Club agrees to defend, indemnify, protect and hold the County and its agents, officers, and employees
harmless from and against any and all claims asserted or liability established for damages or injuries to any
person or property, including injury to the Club’s employees, volunteers, and participants, arising out of the
Club’s use or occupancy of the CCAC, and all expenses of investigating and defending against same.

11. ASSIGNMENT AND SUBLETTING

The Club shall not assign this Agreement, or sublet the facility or any portion thereof, without prior written
consent of the County.

12. LAW & VENUE

This Agreement shall be interpreted and governed by the laws of the State of Georgia and both parties agree
exclusive venue shall be in Cherokee County, Georgia.
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13. ENTIRE AGREEMENT & SEVERABILITY

This Agreement, along with its attachments and addenda constitute the entire agreement between the
parties. Any amendments to the Agreement must be made in writing and signed by both parties. Should any
term or condition of the Agreement be determined unlawful by a court of competent jurisdiction, the
remaining terms and conditions shall remain in full force and effect.

SIGNATURES TO FOLLOW

IN WITNESS WHEREOF, the parties hereto have executed this agreement on the day and year first above
written.

CHEROKEE COUNTY CLUB
Name Name
Title Title
ATTEST

Page 5
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Organization:

Cherokee County Aquatics Center
Lane Schedule A

Marietta Marlins Inc.

Purpose: Swim Team Practices
DAY TIMES Lane Assignment | Cost of lanes per season
Season

M-TH am 6am-8am Lanes 5-6 $3360.00

] /;%7551‘;3%;5/25721513 M-TH pm 5pm-7pm Lanes 3-5 $5040.00

Sat am 8am-10am Lanes 4-6 $1200.00

Fall 20131 M-TH pm 4:30pm-6:30pm Lanes 11-14 $960.00

8/12/2013-9/2/2013 Sat am 8am-12pm Lanes 5-8 $480.00

M-F 6:00am-7:30am Lanes 18-20 $1530.00

Fall 201311 M-TH pm 3:30pm-8:30pm Lanes 11-14 $5400.00

9/3/213-10/20/2013 Fri pm 3:30pm-6:30pm Lanes 6-10 $1050.00

Sat am 8am-12pm Lanes 5-8 $800.00

M-F 6:00am-7:30am Lanes 18-20 $3960.00

Late Fall 2013- Winter 2014 M-TH pm 3:30pm-8:30pm Lanes 12-15 $9600.00

10/21/2013- 2/9/2014 Fri pm 3:30pm-6:30pm Lanes 5-9 $2400.00

Sat am 8am-12pm Lanes 5-8 $2560.00

. R M-F 6:00am-7:30am Lanes 18-20 $3150.00

Latez‘?’l'g;;g 122_15‘;'1552'(’3:014 M-TH pm | 3:30pm-8:30pm Lanes 11-14 $11,200.00

Fri pm 3:30pm-6:30pm Lanes 6-10 $2100.00

Sat am 8am-12pm Lanes 5-8 $2080.00

M-F am 6am-8am Lanes 5-6 $4160.00

] /ng';g ;&‘f;j‘;fj’zlgl . M-F pm 5pm-7pm Lanes 3-5 $6240.00

Sat am 8am-10am Lanes 4-6 $1200.00

Fall 2014 | M-TH pm 4:30pm-6:30pm Lanes 11-14 $1120.00

8/11/2014-9/3/2013 Sat am 8am-12pm Lanes 5-8 $480.00

M-F 6:00am-7:30am Lanes 18-20 $945.00

Fall 2014 11 M-TH pm 3:30pm-8:30pm Lanes 11-14 $3400.00

9/4/213-9/30/2014 Fri pm 3:30pm-6:30pm Lanes 6-10 $600.00

Sat am 8am-12pm Lanes 5-8 $640.00

Swim Start Date: 5/20/2013

Contract End Date: 9/30/2014

No Swim Dates to date: 5/27/2013, 7/4/2013, no pm 11/18/2013, 11/28/2013, 12/24/2013, 12/25/2013,

12/31/2013. 1/1/2014. 3/31-4/5/2014, 5/26/2014, 7/4/2014
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Payment Schedule

Total amount: $75,655.00

Seen, Agreed, and Accepted for the Lessee

By:

Dated:

Authorized Representative

Printed Name

Title
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ADDENDUM TWO
SAVE Affidavit

By executing this affidavit under oath, and as an applicant for a public benefit, as referenced in O.C.G.A. § 50-36-1, from
Cherokee County, the undersigned applicant verifies one of the following with respect to my application for a public
benefit:

1) | am a United States citizen.
2) | am a legal permanent resident of the United States.
3) | am a qualified alien or non-immigrant under the Federal Immigration and Nationality Act with an alien

number issued by the Department of Homeland Security or other federal immigration agency.

My alien number issued by the Department of Homeland Security or other federal immigration agency
is:

The undersigned applicant also hereby verifies that he or she is 18 years of age or older and has provided at least one
secure and verifiable document, as required by O.C.G.A.
§ 50-36-1(e)(1), with this affidavit.

The secure and verifiable document provided with this affidavit can best be classified as:

In making the above representation under oath, | understand that any person who knowingly and willfully makes a false,
fictitious, or fraudulent statement or representation in an affidavit shall be guilty of a violation of O.C.G.A. § 16-10-20,
and face criminal penalties as allowed by such criminal statute.

Executed in (city), (state).

Signature of Applicant

Printed Name of Applicant
SUBSCRIBED AND SWORN
BEFORE ME ON THIS THE

___DAYOF ,20

NOTARY PUBLIC

My Commission Expires:
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LEASE AGREEMENT BETWEEN CHEROKEE COUNTY, GEORGIA
AND Stingrays Inc. FOR
USE OF SWIM LANES AT CHEROKEE COUNTY AQUATIC CENTER
FOR COMPETITIVE SWIM TEAM PRACTICES

THIS AGREEMENT, made and entered into this April 2™, 2013 by and between Cherokee County, Georgia (the
County) and the Stingrays Inc.(the Club).

WITNESSETH:
WHEREAS, the County is the owner and operator of the Cherokee County Aquatic Center (CCAC);
WHEREAS, the Club operates a local swim club providing competitive and fitness swimming opportunities;

WHEREAS, the County desires that all residents of Cherokee County with interests in any manner of aquatic
activities, including competitive swimming, have the opportunity to make use of the CCAC, and;

WHEREAS, the Club makes available aquatic training and competitive experience as well as other aquatic
activities to members of the community;

NOW, THEREFORE, in consideration of the mutual promises, agreements, covenants and conditions herein set
forth, the County and the Club hereby mutually agree and covenant as follows:

1. TERM AND RENEWAL

a. The term of this Agreement shall be 15 months years, to commence on the Effective Date and
expire on September 30, 2014 with such rights of termination as may be hereinafter expressly set
forth.

b. Notwithstanding any provisions of the Agreement to the contrary, the Agreement shall terminate
absolutely and without further obligation on the part of the County on December 31 of any calendar
year, provided that pursuant to O.C.G.A. § 36-60-13 the Agreement shall renew automatically,
absent at least ninety (90) days written notice of non-renewal provided by the County to the Club
prior to the end of any calendar year, on January 1 of the following calendar year, and further
provided that this Agreement shall terminate absolutely and without further obligation on the part
of County at the close of each calendar year subject to the automatic renewal provisions contained
herein.

c. The Club may terminate this Agreement at any time by giving written notice to the County at least
ninety (90) days prior to the date when such termination shall become effective.

d. The County may terminate this Agreement at any time by giving written notice to the Club at least
ninety (90) days prior to the date when such termination shall become effective.
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2. SCHEDULE OF USE

The County hereby grants to the Club the use of those portions of the CCAC for the dates and times
as outlined on the attached Addendum One, Schedule A. Additional use outside contractual times
may be determined by agreement between the Club and the County. Requests from the club for
reduction in space or time must be received in writing by the Aquatics Manager at least 2 weeks
prior to the date requested.

The County reserves the right to cancel any scheduled activity in the CCAC when it determines that
such use could potentially cause unsafe conditions for the Club, spectators, or general public, and/or
damage to the facility or grounds. Further, the County reserves the right to close the CCAC at any
time it deems it to be in the best interest of the public or the County.

As much notice as possible will be provided to permit notification to swimmers. In the event the
CCAC is closed for an extended period of time, adjustments to the fees may be considered by
agreement of both parties.

As indicated, hours of use are not exclusive and the Club may share the CCAC with other users
and/or programs as scheduled by the County.

If conflicts occur with uses of the swimming pool and the scheduled hours listed on the Schedule A,
the County reserves the right to change the scheduled contract hours in Schedule A. In addition, the
County reserves the right to periodically schedule special events that may conflict with the attached
schedule of hours. The county shall notify the team prior to any changes giving at least two weeks’
notice when possible.

3. FEES AND SCHEDULE OF PAYMENT

a.

b.

d.

The Club agrees to pay the County lane rental and facility rental fees as follows:
i. 25 Yard or 25 Meter Lane - $10 per hour;
ii. 50 Meter Lane - $20 per hour;
iii. Facility use prior to hours of operation requires payment of $10 per lifeguard and $15 per
building supervisor by the hour per team.

The total amount of the contract per fiscal year will be broken into 13 payments to account for the
deposit and 12 monthly payments.

The Team agrees to pay, in advance, a security deposit equal to one month’s rent payment. For
Year one of this contract the payment is due at the time the contract is executed. Yearly going

forward this payment is due annually by September 8.

The security deposit is due with and in addition to the first month’s rental payment. The contract
will not be executed until the security deposit is received.
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The security deposit is used to offset outstanding monthly rental fees, late fees, repairs or
replacement of property damaged beyond fair wear and tear. If the deposit is used for these costs
the total used must be paid in full along with the next monthly payment.

The County will provide a payment schedule for the team. Monthly payments will be based on the
total Fiscal year contract minus the Security Deposit divided by the 12 months. Monthly the County
will provide an invoice as needed for use of lane space outside of contract or reduction in space per
changes made by the County or team. The invoice will reflect the reduction or addition to the
regular monthly payment. Fees may be adjusted at the same rates described herein for additions or
reductions of pool lane usage.

All payments must be made payable to Cherokee County Board of Commissioners and delivered to
the CCAC Aquatics Manager no later than the 8" day of each month.

4. STORAGE & EQUIPMENT

The Club agrees to furnish, for its own use, any and all aquatic equipment it deems necessary to
conduct a safe training and competitive program. Such property including fixtures that are not an
integral part of CCAC shall remain the property of the Club and shall not be used by any other group
without permission first being granted by the Club.

The Club may store said equipment at the CCAC in approved storage unit(s) at the discretion of the
CCAC Agquatics Manager. The County is not liable for any loss or damage to such equipment stored
at the CCAC. The storage shall not interfere with normal CCAC operations of other aquatic programs,
impede access to any part of the facility, or create a safety hazard. Storage area(s) shall be approved
in writing by the CCAC Aquatics Manager prior to use.

5. PERSONNEL & MEMBERSHIP

a.

The Club shall furnish any and all personnel necessary to conduct its practices. At least one certified
USA Swimming coach must be on deck for the duration of all Club practices. Coaches are responsible
for the conduct of their swimmers in the locker rooms and on deck during practices. Coaching staff
shall remain at the facility until all Club user(s) have left, including times when County staff is also
present.

The Club shall furnish a list of all Club personnel to the County at the time of the execution of the
Agreement. The list will include names and contact information for Club personnel including coaches
and board members. The Club will update this list quarterly. The Club shall provide copies of current
certificates for all coaching staff to the CCAC Aquatics Manager prior to the first day of practice.

The Club shall furnish to the County a team roster at the time of the execution of the Agreement
and will notify the CCAC Aquatics Manager of any additions or deletions to that roster in a timely
manner at a minimum of once per quarter.

6. SUPERVISION & ADMISSIONS CONTROL

The Club agrees to accept responsibility for supervision of Club user(s) in all parts of the facility. This
supervision begins when Club user(s) enter the facility and ends when Club user(s) leave the facility.
Club user(s) are expected to follow reasonable standards of behavior at all times when using any
part of the facility. Coaching staff is responsible for monitoring Club user(s) at all times.
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b. The Club will be allowed entry to the building no more than 15 minutes prior to the start of their
practice and shall exit the building no more than 20 minutes after their practice time ends. The club
will be required to check in at the Front Desk. Anyone not on the roster or who does not present the
appropriate form of club check in will not be allowed access to the facility.

7. LIABILITY INSURANCE

a. The Club shall furnish to the County evidence of current policy of comprehensive general liability
insurance in an amount not less than $2,000,000 per person and $3,000,000 per incident and
property damage limits not less than $1,000,000 which shall name the County as additional insured
for those periods of time that Club is conducting its program at the CCAC.

b. The Club is liable for any injuries sustained by its members, staff or other program personnel
(including but limited to, time keepers, coaches and trainers), visitors, spectators, etc. for those
periods of time that the Club is conducting its program at the CCAC. Club activities (including
competitive meets) are not County sponsored events and the County is not liable for any bodily
injuries and/or property damage while the Club has use of the CCAC.)

8. DAMAGE
The Club shall be responsible for damage to the facility, and any County owned equipment, excepting
normal wear and tear, if the damage occurs during the time Club is using the facility and the damage
arises out of and is in connection with the Club’s use of the facility.

9. NOTICES

Notices under this agreement shall be sent by certified mail, return receipt requested, postage prepaid,
addressed as follows:

COUNTY: CLUB:

Bryan Reynolds, Director Brian O’Malley
Cherokee Recreation and Parks Agency Stingrays Inc.

7545 Main Street Building 200 4005 Upland Trace
Woodstock, GA 30188 Marietta, Ga. 30066

10. INDEMNITY

The Club agrees to defend, indemnify, protect and hold the County and its agents, officers, and employees
harmless from and against any and all claims asserted or liability established for damages or injuries to any
person or property, including injury to the Club’s employees, volunteers, and participants, arising out of the
Club’s use or occupancy of the CCAC, and all expenses of investigating and defending against same.

11. ASSIGNMENT AND SUBLETTING

The Club shall not assign this Agreement, or sublet the facility or any portion thereof, without prior written
consent of the County.

12. LAW & VENUE

This Agreement shall be interpreted and governed by the laws of the State of Georgia and both parties agree
exclusive venue shall be in Cherokee County, Georgia.
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13. ENTIRE AGREEMENT & SEVERABILITY

This Agreement, along with its attachments and addenda constitute the entire agreement between the
parties. Any amendments to the Agreement must be made in writing and signed by both parties. Should any
term or condition of the Agreement be determined unlawful by a court of competent jurisdiction, the
remaining terms and conditions shall remain in full force and effect.

SIGNATURES TO FOLLOW

IN WITNESS WHEREOF, the parties hereto have executed this agreement on the day and year first above
written.

CHEROKEE COUNTY CLUB
Name Name
Title Title

ATTEST
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Organization: _Stingrays

Purpose:

Swim Team Practices

ADDENDUM ONE

Cherokee County Aquatics Center

Lane Schedule

Date: _3/14/2013

DAY TIMES Lane Assignment Cost of lanes per season
Season

. M-TH pm | 4:30-7:30pm Lanes 9-14 $1440.00

5/ /zg;';iff;;o 1 Fpom | 4:30-6:30pm Lanes 10-14 $200.00

Sat am 8am-10am Lanes 5-10 $240.00

M-F am 6am-8am Lanes 3-4 $4080.00

] /L;(’)';i;l‘;;;s/‘;fj’;gl;; M-TH pm 3-5pm Lanes 4-5 $3280.00

Sat am 8am-10am Lanes 2-3 $800.00

M-TH pm | 4pm-8:30pm Lanes 6-10 $6075.00

Fall 2013 Fri pm 4pm-7pm Lanes 10-13 $1860.00
9/3/2013-10/20/2013 Sat am 8am-12pm Lanes 9-13 $1400.00

- -8: L -11 1 .

Late Fall 2013- Winter 2014 | ™11 Pm | 4pm-8:30pm anes 8 210440.00
10/21/2013- 2/9/2014 Fri Pm 4pm-7:00pm Lanes 10-13 $1600.00

Sat am 8am-12pm Lanes 9-13 $3200.00
Late Winter 2014-Spring 2014 M—TH pm | 4pm-8:30pm Lanes 6-10 $12825.00
2/10/2014-5/18/2014 Fri pm 4pm-7pm Lanes 10-13 $1680.00
Satam 8am-12pm Lanes 9-13 $2800.00

M-F am 6am-8am Lanes 3-4 $4160.00

] /'i‘;'}g ;ﬁf;s/::;’zlgl . M-TH pm 3-5pm Lanes 4-5 $3440.00

Sat am 8am-10am Lanes 2-3 $800.00

M-TH pm | 4pm-8:30pm Lanes 6-10 $3060.00

Fall 2013 Fri pm 4dpm-7pm Lanes 10-13 $480.00

9/2/2014-9/30/2014 Sat am 8am-12pm Lanes 9-13 $800.00

Swim Start Date: May 6", 2013
Contract End Date: __ September 30", 2014

No Swim Dates to date: 5/27/2013, 7/4/2013, no pm 11/18/2013, 11/28/2013, 12/24/2013, 12/25/2013,

12/31/2013. 1/1/2014, 5/26/2014, 7/4/2014

Days for shortened practice: end at 6:30pm 11/8/2013, 12/13/2013, 1/17/2014, 1/31/2014

Page 6




CCAC AGREEMENT FOR USE OF SWIM

LANES

Payment Schedule

Month Amount owed
Deposit Year One $2,451.25
May $2,451.25
June $2,451.25
July $2,451.25
August $2,451.25
September $2,451.25
Total Year One $14,707.50

Deposit Year Two $3,842.50
October $3,842.50
November $3,842.50
December $3,842.50
January $3,842.50
February $3,842.50
March $3,842.50
April $3,842.50
May $3,842.50
June $3,842.50
July $3,842.50
August $3,842.50
September $3,842.50
Total Year Two $49,952.50

Total amount: $64,660.00

Seen, Agreed, and Accepted for the Club
By: Dated:

Authorized Representative

Printed Name Title
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ADDENDUM TWO
SAVE Affidavit

By executing this affidavit under oath, and as an applicant for a public benefit, as referenced in O.C.G.A. § 50-36-
1, from Cherokee County, the undersigned applicant verifies one of the following with respect to my application
for a public benefit:

1) | am a United States citizen.
2) | am a legal permanent resident of the United States.
3) | am a qualified alien or non-immigrant under the Federal Immigration and Nationality Act with an

alien number issued by the Department of Homeland Security or other federal immigration agency.

My alien number issued by the Department of Homeland Security or other federal immigration agency
is:

The undersigned applicant also hereby verifies that he or she is 18 years of age or older and has provided at
least one secure and verifiable document, as required by 0.C.G.A.
§ 50-36-1(e)(1), with this affidavit.

The secure and verifiable document provided with this affidavit can best be classified as:

In making the above representation under oath, | understand that any person who knowingly and willfully
makes a false, fictitious, or fraudulent statement or representation in an affidavit shall be guilty of a violation of
0.C.G.A. § 16-10-20, and face criminal penalties as allowed by such criminal statute.

Executed in (city), (state).

Signature of Applicant

Printed Name of Applicant
SUBSCRIBED AND SWORN
BEFORE ME ON THIS THE

___DAYOF ,20

NOTARY PUBLIC

My Commission Expires:
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STATE OF GEORGIA
COUNTY OF CHEROKEE COUNTY

CHEROKEE COUNTY BOARD OF COMMISSIONERS
POLICY NO. 03- P-01

PUBLIC COMMENT POLICY

In 1999, the Cherokee County Board of Commissioners established a public input policy, to welcome citizen
comment and attendance. The following is a revised edition of that policy. The original Policy No. 99-P-1 is
hereby rescinded.

1)

The Cherokee County Board of Commissioners does hereby establish a policy that “Public Comment” is
invited and encouraged. However it must be made known that the Cherokee County Board of Commissioners
will not participate in a public debate regarding any item of public comment.

(2)

Therefore, it is the policy of Cherokee County that time for public comment will be set aside for each regularly
scheduled meeting. If the item you wish to speak about is on the agenda, it will be at the discretion of
the Board as to whether you will be allowed to speak.

(3)

At both regular meetings, a fifteen (15) minute period, after the approval of the minutes of the previous
meeting, will be set aside for public comment. Persons wishing to address the Board of Commissioners shall
be required to sign up at a designated area on a sign up sheet provided before the meeting, giving their name
and the topic of interest; the number of citizens appearing will be limited to five (5) on a first come first-served
basis and will be limited to three (3) minutes per presentation. Their comments must be limited to their chosen
topic. Only items pertaining to County business may be brought before the Board. The speaker is required to
state their name and location in the County and whether he/she is speaking for himself/herself or for another.

(4)

Any person or persons, organization or group wishing to be put on the agenda and address the Board of
Commissioners during a public appearance at which either official action will be considered or requested are
required to submit a written request to their Post Commissioner, and the County Clerk, explaining the nature of
the request, at least seventy-two (72) hours prior to said meeting.

(5)

Members of the public shall not make inappropriate, offensive, insulting or malicious remarks while addressing
the Commissioners during public comment. All remarks shall be made to the Commission as a body and
addressed through the Chair. Remarks shall not be made to a particular Commissioner.

(6)

A person may be barred from further speaking before the Commission in that meeting if his/her conduct is
deemed out of order; a person, once barred for improper conduct, shall not be permitted to continue or again
address the Commission in that meeting unless a majority vote of the Commission allows; in the event a
speaker thus barred fails to obey the ruling, the Chair may take such action as is deemed appropriate. The
Chairman may bar a person from addressing Commission meetings for up to thirty (30) days for improper
conduct

As revised this 6th day of May, 2003.



MISSION STATEMENT

The CHEROKEE COUNTY Board of Commissioners is dedicated
to providing a " Superior Quality of Life " for its residents.

OUR GOAL.:
To preserve the Beauty, Unique Character, and Desirability of the
Community where we live, work, and play.

OUR PROMISE:
Listen to you; Respect your Rights; & Represent you with the highest
standards of Ethics and Integrity.

OUR COMMITMENT:
Service Excellence & Continuous Improvement;

Accelerate Infrastructure Improvements;
State-of-the-art Public Safety facilities, training, and personnel;

Fiscal Responsibility & Conservative Planning to maintain lowest tax
rates in ARC - Metro Atlanta.



Cherokee County Board of Commissioners

2013 Meeting Schedule

Meetings are held the first and third Tuesday of each month, with the exception noted below in January.
Regular meetings are held at 6:00 p.m. at the Cherokee County Administrative Complex located at
1130 Bluffs Parkway, Canton, GA 30114 in Cherokee Hall. Work Session begins at 3:00 p.m.

January 8th 22nd
February 5th 19"
March 5th 19th
April 2nd 16th
May 7th 21st
June 4th 18th
July 2nd 16th
August 6th 20th
September 3rd 17th
October 1st 15th
November 5th 19th
December 3rd 17"

Cherokee County Holidays

Jan 1 - New Year’s Day November 11 — Veterans Day
Jan 21 — Martin Luther King Day November 28 — 29 Thanksgiving
May 27 — Memorial Day December 24 — 26 — Christmas
July 4 — Independence Day Birthday - Floating

September 2 — Labor Day



	Work Session Agenda

	AGENDA

	Presentations or Proclamations

	Boys & Girls Club Week


	Amendments

	Announcements

	Approval of Work Session Minutes for March 19, 2013

	Approval of Regular Meeting  Minutes for March 19, 2013
 
	Public Hearing
	Public Hearing Procedures


	Public Comment

	Public Comment Policy


	Zoning Cases

	COMMISSION BUSINESS

	Chairman

	Email Communication

	Econ Dev Comparison Org

	City of Canton COED


	District 1

	District 2

	District 3

	District 4


	I. 
Consent Agenda 
	1.1 Budget Transfer CityView 

	1.2 Budget transfer Pretrial, State and Court Administration


	II.  County Manager 
	2.1 Grant application 
DUI/Drug Treatment Court
	2.2 Consider approval of Purchase Order to Staples for Aquatic Center

	2.3 Consider approval of Swim Lane Use Agreements for Aquatic Center

	Chatahoochee Gold

	Marietta Marlins

	Stingrays


	2.4 Sidewalk Trip Hazard Removal Services Contract
	2.5 PSA 
 with Moreland AltobelliAssociates, Inc.
	2.6 Grant App 
Criminal Justice Coordinating Council (CJCC)

	III.
County Attorney 
	3.1 Annexation City of Ball Ground
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