REVISED

CHEROKEE COUNTY
BOARD OF COMMISSIONERS

Work Session

April 16, 2013
3:00 p.m.
Cherokee Hall

AGENDA

1. Discussion on Lathemtown Branch Library with Susan White,
Director, Sequoyah Regional Library System.

2. Financial Review - FY2012 Audit and CAFR by Janelle Funk.

3. Discussion of Regular Agenda Items.

Executive Session to Follow
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Cherokee County Board of
Commissioners

FINANCIAL UPDATE

Overview of Audit and CAFR Process
CAFR — Comprehensive Annual Financial Report

Presented by Janelle Funk
4/16/2013



Cherokee County Audit & CAFR Process
Purpose of Presentation

Agenda:

1. Understand why and how auditors conduct an annual audit
2. Review historical results of Audit Findings since 2008

3. Understand why Cherokee County prepares a CAFR
(Comprehensive Annual Financial Report)

4. Review major components of the CAFR
5. Review Cherokee County’s Audit Findings for FY 2012

6. Review Summary of Cherokee County’s Final, Post-Audit Financial
Results for FY2012



Cherokee County Audit & CAFR Process
Overview — The Audit

e State law requires local governments to publish a complete set of audited
financial statements each year.

e The County receives federal assistance through various grant programs and is
therefore required to undergo an annual “Single Audit” in conformity with the
provision of OMB Circular A-133.

e Exam, on a test basis, the amounts and disclosures in the financial statements.
e Assess accounting principles and significant estimates used.

e Perform tests of internal controls.

e Evaluate the overall financial statement presentation.

e Obtain reasonable assurance the financial statements are free of material
misstatement.

e Report county’s compliance with A-133 requirements that could have a direct
and material effect on County’s major federal programs.




Cherokee County Audit & CAFR Process
Historical Results — Audit Findings
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Drivers of Changes:

* July 2010 — Implemented Budget Liaisons
» December 2010 — Eliminated 1 AP position, replaced with degreed accountant to focus on accounting
» January 2011 — New team philosophy to assume responsibility for ALL accounting transactions
» January 2011 — SPLOST Accountant assumed more general accounting responsibilities
* May 2011 — Cash Receipts Accountant assumed more responsibilities

» September 2011 — CDBG joined Finance Team reporting to degreed accountant with grant experience
» CDBG Clerk assumed finance/accounting responsibilities for Parks Bond



Cherokee County Audit & CAFR Process—
After the Audit?

Finance Team closes financial statements at end o
Final, Pre-Audit Results

Auditors perform audit on closed financials statements

Auditors discuss concerns with Finance & recommend adjustments

Finance makes adjustments to financial statements

County’s General Ledger now reflects Final, Post-Audit Results

CAFR is prepared




CAFR Overview —
Do We Have To Prepare A CAFR?

Need 3 things to comply GAAP, however,
with GAAP: encourages the
1. Management Discussion productio.n ofthe broader
and Analysis (MD&A) presentation in the format
of CAFR.

2. Basic Financial
Statements

3. Required
Supplementary
Information (RSI)

<

CAFR — Comprehensive Annual Financial Report




CAFR Overview —
CAFR vs. Basic Financial Statements

General information on the government’s structure, —

services, and environment Intro_ductory
Section

+

Mandatory B _ h

Reporting Government-wide Financial Statements

(GAAP) Government Fund Financial Statements

Proprietary Fund Financial Statements _ _
— - - Financial
Fiduciary Fund Financial Statements Section CAFR

Notes to the Financial Statements

L | Additional Required Supplementary Information

Information on individual funds and discretely
presented component units and other supplementary
information not required by GAAP

+

Trend data and non-financial data Statistical
Section




CAFR Overview — 3 Major Sections

) 0
W,
9
Introductory (D
Section Financial
y Section D &
\_/
* Transmittal Letter / Statistical
e List of Principal Officials / Section
e Organizational Chart * Auditor’s Opinion
* Management Discussion )
and Analysis (MD&A) U
e Basic Financial Statements e Financial Trends
* Notes * Revenue Capacity
e Required Supplementary - Debt Capacity
Information D hi g
e Other Information EMOEraphics an
Economy

(Combining & Individual
Statements)

Operating Information



CAFR Overview - Introductory Section

Transmittal Letter

Provides background and context of CAFR
CFO is “transmitting” the report to intended users and covers:

* Profile of Government * Economic Condition (Employment, Industry Mix,
Population Statistics) * Major Initiatives * Awards & Acknowledgements




CAFR Overview — Financial Section

Independent Auditor’s Report
Auditor’s Opinion — 3 Types:

Unqualified (“Clean”) — financial statements
are fairly presented in all material respects

and comply with GAAP

Qualified — not necessarily negative, could be
limited scope or unable to verify information

Adverse - indicates serious problems with the
audit, and can be very damaging to the

County’s reputation and financial position




CAFR Overview — Financial Section

Management Discussion & Analysis (MD&A)

* Narrative Overview Preceding Financial Statements

e GASB’s Intent:
e Financial Information should be Relevant to Users and Reliable
e Information Should be Understandable to
Knowledgeable Users

The MD&A Should...
e Be Objective,
e Be Easily Readable*, and
 Provide and Assess the Year-Over-Year
Financial Position




CAFR Overview — Financial Section

Basic Financial Statements

e Government-wide Financial Statements
e Accrual based
* Includes Components Units
* Long-Term Focus

 Fund Financial Statements
e Modified Accrual
e Short-Term Focus
e Budget v Actual Comparisons

e Names of Statements Are Different But...
e Reporting of Assets, Liabilities, Revenues,
Expenditures



CAFR Overview — Financial Section

Notes To Financial Statements




CAFR Overview — Statistical Section

Historical Information Over Last 10 Fiscal Years
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Cherokee County Board of
Commissioners

Cherokee County Audit/CAFR Results
FY 2012



Cherokee County Audit/CAFR Results

Independent Auditor’s Report
Cherokee County Received:

Unqualified (“Clean”) — financial statements
are fairly presented in all material respects

and comply with GAAP




Cherokee County Audit/CAFR Results
FY 2012 Audit Findings (1 of 2)

FINANCIAL REPORTING FINDINGS:

1. Restatement of Prior Year Balances

a) Revenue related to Woodstock reimbursement in SPLOST V Fund was not accrued.
i. We did not accrue because we believed it would be received outside our 60 day revenue policy.

b) GDOT flood reimbursements related to Hurricane Ivan in 2004 were not accrued.
c) The activity of the Development Authority of Cherokee County and the Cherokee
County Development Authority should have been reported as two separate entities.

i. Previously combined and reported as ONE component unit
ii. No net impact to financial statements — just not reported separately

2. Correction of Retainage Payable Balance
a) In previous years the County did not attempt these transactions — they were completed
by the auditors.

i. Misunderstanding between Accounting and Procurement.
ii. Full understanding now. Process corrected - ready for FY2013 Audit.

3. Correction of Tax Revenue Recording
a) In previous years the County did not attempt these transactions — they were completed
by the auditors.
i. The format of the report used for this entry changed since FY 2011. Report was simply misread.
Process corrected - ready for FY2013 Audit.



Cherokee County Audit/CAFR Results
FY 2012 Audit Findings (2 of 2)

GRANT REPORTING FINDINGS (A-133 Single Audit):

1. Lack of timesheet completion/payroll allocation in CDBG Program
a) Federal requirement to track time for employees working on grant activities and true-
up personnel costs on a quarterly basis.
i. Process corrected — new process implemented.

2. Lack of timesheet completion/payroll allocation in 5311 Transportation Program
a) Federal requirement to track time for employees working on grant activities and true-
up personnel costs on a quarterly basis.
b) Federal requirement to employees solely supporting a federal grant to complete semi-
annual certifications.
i. Finance will be communicating new process to Transportation employees and all
other employees covered by federal grants.

3. Lack of formal process to test appropriate matching in 5311 Transportation Program
a) County was in compliance with matching requirement, but we did not officially monitor
the match requirement.
i. New spreadsheet created to monitor matching.
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Cherokee County Audit/CAFR Results
FY 2012 Final Results Excerpt

Budget v Actual

county’s use and

conservation of
financial resources.
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Cherokee County Audit/CAFR Results
FY 2012 Final Results By Fund — Budget v Actual

CHEROKEE COUNTY BOARD OF COMMISSIONERS

2012 RESULTS BY FUND

GENERAL

LAW LIBRARY

SHERIFF FORFEITURES
E911 TELEPHONE
SENIOR SERVICES

PARKS AND RECREATION
INSURANCE PREMIUM TAX
TRANSPORTATION
MULTIPLE GRANTS
CDBG

ANIMAL SERVICES

DA's CONDEMNATION
DRUG ABUSE & TRMT
VICTIM/WITNESS

DUI COURT

FIRE ADMIN

JAILFUND

SHERIFF'S COMMISSARY
CONFISCATED ASSETS
HOTEL/ MOTEL TAX
RRDA

CONFERENCE CENTER

EMERGENCY MEDICAL SERVICES

INSURANCE AND BENEFITS
FLEET MAINTENANCE
TOTAL OPERATING

DEBT SERVICE

IMPACT FEE

PARKS BOND

SPLOST IV

SPLOST V

SPLOST 2012

TOTAL CAPITAL RELATED

TOTAL

REVENUES/FUNDING SOURCES

EXPENDITURES/FUNDING USES NET IMPACT

The last column of the
chart reflects the final
net impact to the fund
and is most important
to understanding the
county’s use and
conservation of
financial resources.

Fire Fund & Debt
Service Funds

* Only change in
accounting for property
taxes

* No negative impacts to
cash

RRDA Fund

2012 Current 2012 Current Revenue 2012 Final 2012 Actual Expenditure Net

Funding Sources Funding Sources Variance Budget Variance Better/(Worse)
Budgeted Actual Better/(Worse) Better/(Worse)

$16,469,557 $15,468,590 ($1,000,967) $42,535,154 $41,285,520 $1,249,634 $248,667
$105,610 $100,029 ($5,581) $105,610 $76,863 $28,747 $23,166
$131,965 $189,307 $57,342 $131,965 $95,801 $36,164 $93,506
$2,751,620 $2,874,164 $122,544 $3,128,867 $2,917,565 $211,302 $333,846
$875,133 $871,483 ($3,650) $875,133 $819,162 $55,971 $52,321
$2,075,879 $2,133,853 $57,974 $2,292,693 $2,280,754 $11,939 $69,913
$6,939,650 $7,465,759 $526,109 $4,857,301 $4,641,886 $215,415 $741,524
$938,583 $744,534 ($194,049) $938,583 $715,799 $222,784 $28,735
$511,043 $453,235 ($57,808) $511,129 $386,657 $124,472 $66,664
$2,092,046 $1,169,367 ($922,679) $2,092,046 $1,163,934 $928,112 $5,433
$751,619 $720,908 ($30,711) $751,619 $688,365 $63,254 $32,543
$11,250 $9,147 ($2,103) $30,000 $3,176 $26,824 $24,721
$126,965 $105,254 ($21,711) $141,965 $84,111 $57,854 $36,143
$147,450 $152,530 $5,080 $158,445 $150,448 $7,997 $13,077
$327,608 $412,133 $84,525 $327,608 $327,608 $0 $84,525
$4,363,195 $3,259,384 ($1,103,811) $13,220,942 $12,128,052 $1,092,890 ($10,921)
$319,950 $300,270 ($19,680) $996,039 $935,104 $60,935 $41,255
$225,045 $185,168 ($39,877) $225,045 $165,846 $59,199 $19,322
$85,770 $85,799 $29 $188,206 $188,206 $0 $29
$88,850 $107,240 $18,390 $88,850 $107,240 ($18,390) $0
$912,545 $912,544 (s1) $1,216,343 $1,231,832 ($15,489) ($15,490)
$252,400 $351,860 $99,460 $271,253 $264,837 $6,416 $105,876
$4,905,684 $6,412,617 $1,506,933 $5,041,844 $5,516,951 ($475,107) $1,031,826
$7,440,615 $7,973,418 $532,803 $7,503,018 $7,360,248 $142,770 $675,573
$1,154,090 $1,122,269 ($31,821) $1,203,090 $1,117,916 $85,174 $53,353
$54,004,122 $53,580,862 ($423,260) $88,832,748 $84,653,881 $4,178,867 $3,755,607
$4,164,496 $3,821,342 ($343,154) $4,376,882 $4,377,992 ($1,110) ($344,264)
$72,800 $373,650 $300,850 $100,000 $100,000 $0 $300,850
$11,453,600 $11,518,414 $64,814 $15,108,004 $8,216,969 $6,891,035 $6,955,849
$0 $124 $124 $0 $0 $0 $124
$18,895,358 $16,755,048 ($2,140,310) $20,220,170 $12,080,612 $8,139,558 $5,999,248
$6,508,766 $7,688,567 $1,179,801 $5,986,936 $5,764,293 $222,643 $1,402,444
$41,095,020 $40,157,145 ($937,875) $45,791,992 $30,539,866 $15,252,126 $14,314,251
$95,099,142 $93,738,007 ($1,361,135) $134,624,740 $115,193,747 $19,430,993 $18,069,858

* FY2012 Budget only
assumed debt
obligation

» County incurred small
costs for utilities and
appraisal services



Cherokee County Audit/CAFR Results
FY 2012 Final Results — Fund Balance

One of the main reasons we converted the fiscal year was to have a more accurate
presentation of our fund balances....

2011 FISCALTO 2012 FISCALYEAR 2012 ACTUALTO BUDGET

GENERAL
FIREADMIN

12/31/2011 9/30/2012 Variance
Fund Balance ~ Fund Balance | Better/(Worse)
§30,191,445 S4374515 | (525,816,930)
612,109,716 63,241,049 ]‘ ($8,368,067)

/

9/30/2012
Fund Balance
BUDGET

$4,125,348
§3,251,970

9/30/2012

Fund Balance

ACTUAL

$4.374,515
§3,241,049

Variance
Better/(Worse)

$248 667

/

/‘ 10921

In the year of conversion the balances are not comparable, but September 2012 balances ARE where
we expected.

.

Remember, December 2011 fund balances included revenues
related to the 2011 tax levy received through 2/28/2012.

However, these balances were used to fund 2012 operations —

not “free reserves.”

But, the September 2012 fund balances exclude all tax revenue
related to the 2012 levy.

Receipts of 2012 taxes were recognized in FY2013 — the year
actually being funded.




Cherokee County Audit/CAFR Results
What’s Done? What’s Next?

What’s Done:

1. CAFR on County website

2. CAFR has been submitted to several entities including:
a) State Department of Audits and Accounts
b) Georgia Department of Human Services
c) CVIOG website (“TED”)

d) ARC
e) Banks, Bondholders, Rating Agencies, Bond Insurer
f) GDOT

g) Other agencies administering grants
3. Similar information submitted to DCA

What’s Next

1. Submitting our CAFR to the GFOA to be considered for GFOA’s Certificate of
Achievement for Excellence in Financial Reporting

2. State of Georgia should issue letter indicating acceptance of our CAFR (or
corrections required before acceptance) in May 2013




AGENDA

Cherokee County Board of Commissioners
April 16, 2013

Regular Meeting

CHEROKEE HALL 6:00 PM

INVOCATION

PLEDGE OF ALLEGIANCE

“Veterans of U.S. military service may proudly salute the flag while not in uniform based on a change in the governing law on 25 July

2007”

CALL TO ORDER CHAIRMAN AHRENS

RATIFY CLOSURE OF EXECUTIVE SESSION

PROCLAMATIONS(S)

1. Proclaiming April 2013 as "Donate Life Month™ to honor those who made
the decision to give the gift of life through organ, eye and tissue donation.

2. Proclaiming May 2013 to be Older Americans Month.

AMENDMENTS TO AGENDA

Amendments to agenda, if any, will be listed separately on the last page of the
agenda.
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ANNOUNCEMENTS

1. Earth Day Recycling Event sponsored by the Chamber of Commerce

Wednesday, April 17 from 9:30 a.m. to 2:00 p.m.
Chamber of Commerce-Upper Parking Lot / 3605 Marietta Hwy, Canton

2. CHEROKEE COUNTY RABIES CLINIC

Cherokee County 4-H Rabies Clinic is taking place at various schools in the county
on Saturday, April 20th. This is an opportunity for residents to protect their pets
against the deadly disease at the reduced cost of $8 per animal. More information
can be found on the flyers located on the table outside of Cherokee Hall or by
calling 770-479-0444.

9:00 a.m. R.M. Moore, Hickory Flat Elementary, Oak Grove
Elementary
11:15 a.m. Clayton Elementary, Woodstock Elementary, Sixes

Elementary

2:00 p.m. Ball Ground Elementary, Holly Springs Elementary, Canton
Elementary

APPROVAL OF EXECUTIVE SESSION MINUTES FROM APRIL 2, 2013.
As distributed by the County Manager.

APPROVAL OF WORK SESSION MINUTES FROM APRIL 2, 2013.

APPROVAL OF REGULAR MEETING MINUTES FROM APRIL2, 2013.

PUBLIC HEARING
None Scheduled.
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PUBLIC COMMENT

ZONING CASES

CASE NUMBER

APPLICANT

ZONING CHANGE
LOCATION

MAP & PARCEL NUMBER
ACRES

PROPOSED DEVELOPMENT
COMMISSION DISTRICT
FUTURE DEVELOPMENT MAP
Estates

: 13-01-001

. Stonetrust Investors, Inc.

: R-80 to GC

: 3171 Cumming Highway

: 14N29, Parcel 036

4.0

: Office/Service

1

: Transitional Corridor/Country

PLANNING COMMISSION RECOMMENDATION : Denial

Note: This case was discussed at the March 19, 2013 meeting and was

postponed to April 16, 2013.

CASE NUMBER

APPLICANT

ZONING CHANGE
LOCATION

MAP & PARCEL NUMBER
ACRES

PROPOSED DEVELOPMENT
COMMISSION DISTRICT
FUTURE DEVELOPMENT MAP :
PLANNING COMMISSION RECOMMENDATIO

CASE NUMBER
APPLICANT
ZONING CHANGE
LOCATION

: 13-04-003

: Homer and Jo Anne Whitmore

: RA and R-15 to AG

: 278 and 288 Steels Bridge Road
: 15N02, 069 and 070

:5.123 +/-

: Residential Uses

3

: Suburban Living

N : Approval

: 13-03-002

- Jimmy Waldrop

: RA and R-15 to AG

: 226 and 258 Steels Bridge Road
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MAP & PARCEL NUMBER : 15N02, 067 and 068

ACRES 1 7.5 +/-
PROPOSED DEVELOPMENT : Residential Uses
COMMISSION DISTRICT 13

FUTURE DEVELOPMENT MAP : Suburban Living

PLANNING COMMISSION RECOMMENDATION : Approval

COMMISSION BUSINESS

CHAIRMAN L. B. AHRENS
COMMISSION DISTRICT 1 HARRY B. JOHNSTON
COMMISSION DISTRICT 2 RAYMOND GUNNIN
COMMISSION DISTRICT 3 BRIAN POOLE
VICE CHAIR/COMMISSION DISTRICT 4 JASON NELMS

CONSENT AGENDA

1.1 Consider request to surplus non-functioning computers and printers from the
Tax Commissioner's Office and dispose of at Electronics Recycling Day.
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1.2

Consider request to surplus non-functioning computers and printers from the
Justice Center and dispose of at Electronics Recycling Day.

COUNTY MANAGER

2.1

2.2

2.3

2.4

2.5

Consider awarding Professional Services Agreement (PSA) to most
responsive, responsible proposer, LifeQuest Services, for Ambulance
Transport Billing Services, at a fee not to exceed 6.5% of total net billings
per month. Thirteen proposals were received and the top three scored as
follows (out of a possible 100): LifeQuest - 94.74%; Emergency Medical —
90.31%; Metro — 89.33%.

Consider approval of Professional Services Agreements with Real Estate
Acquisition Consultants, Inc. and Moreland Altobelli Associates, Inc. to
perform appraisal and data book preparation for County roadway
construction projects. Two proposals were received and both were within
$50 of each other for various tasks.

Consider approval of the Lake Allatoona/Upper Etowah River Watershed
Study-Watershed Protection Plan. Long term monitoring required under the
plan will be the responsibility of Cherokee County Water and Sewerage
Authority.

Consider request to transfer $117,781 from the DATE Fund reserves to the
Drug Accountability Court.

Consider accepting donation of funds in the amount of $10,000 for the care,
maintenance and comfort of the dogs and cats at the Shelter, and budget
amendment for said purpose.
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2.6 Consideration of petition for the installation of multiple speed humps along
Dock Lathem Trail between State Route 20 and Henry Scott Road. Petition
submitted showed 84% approval of residents within the defined service
area.

2.7 Consider acceptance of $75,000 purchase price from buyer for property
located 824 Santa Fe Trail and payment of 5% for real estate commission.

COUNTY ATTORNEY

3.1 Consider approval to execute Waiver of Conflict in the bankruptcy case
involving Manor Subdivision.

3.2 Amend Professional Services Agreement with McClendon and Associates
regarding Forensic Audit.

ADJOURN
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AMENDED

AMENDMENTS TO AGENDA APRIL 16, 2016

1. Add under Consent Agenda: Item 1.3

1.3 Consider approval of Resolution authorizing County Manager to
execute agreement with the Georgia Department of Natural Resources for
reimbursement of funds from the Hazardous Waste Trust Fund for work
performed at the Blalock Landfill in the amount of $31,880.00.

Page 7 of 7



WHEREAS, one of the most meaningful gifts that a human being can bestow upon another is
the gift of life; and ’

WHEREAS, more than 117,000 men, women, and children await life-saving or life-enhancing
organ transplants, of which over 3,700 reside in Georgia; and

WHEREAS, the need for organ, eye, and tissue donation grows daily as a new patient is added
to the national waiting list for an organ transplant every 11 minutes; and

WHEREAS, the critical donor shortage remains a public health crisis as an average of 18
people die daily due to the lack of available organs; and

WHEREAS, organ, eye, and tissue donation can provide families the comfort of knowing the
gift of donated organs and tissue endows another person with renewed hope for a healthy
life; and

WHEREAS, donating life through organ, eye, and tissue donation is the ultimate act of
generosity and kindness that Cherokee County, Georgia citizens can perform; and

WHEREAS, 129,298 citizens of Cherokee County, Georgia have already registered their
decision to Give the Gift of Life at www.donatelifegeorgia.org; and

WHEREAS, LifeLink of Georgia is the non-profit, community service organization dedicated to
the recovery of high quality organs and tissues for transplantation therapy; and

NOW, THEREFORE, BE IT RESOLVED |, L. B, Ahrens, Chairman, on behalf of the Cherokee
County Board of Commissioners, do hereby proclaim April 2013 as

“Donate Life Month”

In Cherokee County, Georgia to honor all those who made the decision to give the gift of life,
to focus attention on the extreme need for organ, eye, and tissue donation, to encourage all
residents to take action and sign up on Georgia’s Donor Registry at
www.donatelifegeorgia.org, to discuss the miracle of transplantation as a family, and to make
a family commitment to organ, eye, and tissue donation on this 16" day of April 2013.

L. B. “Buzz” Ahrens




WHEREAS, Cherokee County, Georgia is home to more than 21,000 citizens ages 65 and older, an increase of
more than 12,000 since the year 2000; and

WHEREAS, Cherokee County, Georgia is committed to valuing all individuals and recognizing their ongoing
life achievements; and

WHEREAS, the older adults in Cherokee County, Georgia play an important role by continuing to contribute
experience, knowledge, wisdom, and accomplishments; and

WHEREAS, our older adults are active community members involved in volunteering, mentorship, arts and
culture, and civic engagement; and

WHEREAS, recognizing the successes of community elders encourages their ongoing participation and further
accomplishments; and

WHEREAS, Cherokee County Senior Services connects older adults to such services as Meals On Wheels,
Homemaker Services, Transportation Vouchers, Congregate Meals, Case Management and Information and
Assistance; and

WHEREAS, Cherokee Recreation & Parks Agency encourages active lifestyles in our older aduits through such
programs as the Silver Roamers travel club, Gentle Joints fitness classes, aqua aerobics at the Cherokee County
Aquatic Center, Never Roam Alone walking club, and more;

NOW THEREFORE, we, the Board of Commissioners of Cherokee County, Georgia, do hereby proclaim May
2013 to be Older Americans Month. We urge every citizen to take time this month to recognize older adults and
the people who serve and support them as powerful and vital citizens who greatly contribute to the community.

Signed this day of , 2013,
ATTEST L.B. Ahrens, Chairman
Christy Black, County Clerk Harry Johnston, District 1 Commissioner

Raymond Gunnin, District 2 Commissioner

Brian Poole, District 3 Commissioner

Jason Nelms, District 4 Commissioner




CHEROKEE COUNTY
BOARD OF COMMISSIONERS

Work Session

April 2, 2013
3:00 p.m.
Cherokee Hall

MINUTES

The Chairman began at 3:10 p.m. with all Commissioners present. The Chairman began
by reading some motivational quotes, many of which he has read before but felt were
worth repeating.

1. Discussion of Regular Agenda Items.

Chairman Ahrens went over the Announcements portion:

The Chairman announced the 4-H Rabies Clinic will be at various schools in the County
on Saturday, April 20". Cost is $8 per animal.

He also announced that portions Upper Bethany Road would be closed from April 8 to
April 12.

Chairman Ahrens went over the Chairman’s portion:

A. The Chairman explained the Economic Development Funding Initiative. He said
that in late January, the County had asked the cities for a contribution to increase
the funding for the Cherokee Office of Economic Development (COED). They have
a lot of activity going on and need additional resources. He added there is money
available at the private level and several organizations have private funding to
help with economic development. Chairman Ahrens added that the City of Canton
has taken the most positive visible action and voted to put it in their budget for
consideration. The City of Woodstock’s response was similar though not voted

Work Session Minutes April 2, 2013 Page 1 of 6



upon. Holly Springs has been silent. Ball Ground has already committed. Waleska
is considering it and he is scheduled to meet before their city council Monday
evening. He said that what was proposed was both Canton and Woodstock
contribute $20,000; Holly Springs contribute $10,000; then Ball Ground and
Waleska contribute $5,000 each, all with a three year committment. He then
asked the Board to consider matching the $60,000 for a total of $120,000. The
Chairman mentioned they could possibly get some contribution by the Cherokee
Water and Sewer Authority. Commissioner Nelms asked if that would just be an
uptick in the current budget. The Chairman stated that half of the additional funds
would be to hire another person and the rest for discretionary spending such as
communications in the Atlanta Business Chronicle. He added the total would be
enough to make a difference.

Commissioner Nelms stated that he believes we are behind the curve and that
there’s another area that needs research, which is infrastructure gaps. The
Chairman stated this will give the Office of Economic Development some tools of
flexibility that they need. Commissioner Johnston added that though we are
facing another tough fiscal year, this contribution shouldn’t make or break the
budget and that he feels we can meet the $60,000 goal. The Chairman expressed
a desire for the Board to be unanimous in the decision to the contribution. He
added that it is not time sensitive and that if anyone had any suggestions or
questions, the vote could wait.

Mr. Cooper stated there is a particular operation that he can cut about $75,000
from with no impact. The demand for the business center upstairs is very low and
if staff needs a big job copied, they can send it out to the private sector or they
can send a staff member to make the copies themselves. Commissioner Johnston
confirmed that we will keep the machines, but the vendor wouldn’t staff it. We
would staff it when needed. Mr. Cooper stated he wouldn’t want to use the entire
amount in order to cover the cost for the rental of the equipment, but could spare
the $60,000 for the contribution.

Prior to the County Manager’s section, the Chairman mentioned the vacancy on
the Ethics Board, the Highland Rivers Board, as well as two more vacancies
coming up on the Resource Recovery Development Authority. Commissioner
Nelms reminded the Board of vacancies on the Cemetery Preservation Committee.
The Chairman suggested amending the agenda and adding that vacancy under his
portion for the regular meeting. Commissioner Nelms mentioned that he and
Commissioner Gunnin each had a spot to fill.

Mr. Cooper went over the Consent Agenda portion:
e Consider approval of budget amendment to transfer $4,275.00 from Personnel to

Operating Expenditures to purchase the CityView MS Outlook Add-in Module for all
CityView Users.
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e Amended: Consider approval of budget amendment to transfer funds from Pre-
Trial between State Court and Court Administration budgets due to the elimination
of the Pre-Trial Department. This transfer totals $78,552.00 but does not increase
revenue or expenses.

Mr. Cooper went over items under the County Manager’s portion:

e Consider approval of grant application in the amount of $16,527.00 for the
DUI/Drug Treatment Court for fiscal year 2014.

e Consider approval of Purchase Order to Staples for furniture and equipment for the
Cherokee County Aquatic Center in the amount of $48,445.00.

e Consider approval of Swim Lane Use Agreements for USS Age Group Competitive
Teams at Cherokee County Aquatic Center to three proposers: Chattahoochee
Gold, Stingrays, and Marietta Marlins as recommended by staff and CRPA Advisory
Board.

Commissioner Johnston asked if there were any others who wanted to be included.
Mr. Bryan Reynolds stated those were the only three proposals. Commissioner
Johnston asked what the plan is to handle those who are not one of the three
teams and want to utilize lanes for practices. Mr. Reynolds responded that they
could during non-peak times, but if it's another USS team they would most likely
request the same time of year and the schedule is pretty much full at this point
minus the reserve for public use. Commissioner Johnston asked if the high school
schedule was the same. Mr. Reynolds said it is, but they were able to work
around the high school schedule and their season is shorter than the USS teams
who basically swim year round. Commissioner Nelms asked how many USS
sanctioned teams were based in the County. Mr. Reynolds stated Chattahoochee
Gold was the only sanctioned team in the County.

e Consider approval of Sidewalk Trip Hazard Removal Services Contract with low
proposer MRC Group, LLC, to perform sidewalk repairs as needed countywide. A
second proposal was received by GA Safe Sidewalks.

e Consider approval of Professional Services Agreement with Moreland Altobelli
Associates, Inc., to perform land surveying, minor design and environmental
services for County roadway construction projects.

e Notification of Board of Commissioners of intent to submit a grant application to
Criminal Justice Coordinating Council (CJCC) for funds to establish a Mental Health
Court in Cherokee County.

Mr. Cooper stated that Judge Wood, Chief Probate Judge, is here to discuss the
purpose and need for the grant and to answer any questions. Judge Wood began
by stating that many of cases are tied to drugs and alcohol and many include
mental health issues. The challenge has been on how the cases are handled.
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Judge Wood said that this is a process that has been going on for about a year and
now there is an opportunity to apply for a grant. This is a collaboration between
the courts as well as the Sheriff’'s Office to establish a Mental Health Court with the
main goal being to provide those who are facing criminal charges who have a
significant mental illness with access to treatment. He added that this was one
way to reach State funds to establish a court that will allow us to connect those
people with services they’re not going to otherwise have access to—counseling,
medication and treatment, housing, employment opportunities—things they need
but aren’t currently receiving. The goal of the court is to use this as a means to
reduce days these individuals spend in jail as opposed to days they are hopefully
being productive citizens. He said that the court will not start without sufficient
funding. He will continue with planning until the funding can be obtained and they
can move forward. Commissioner Johnston noted the model is similar to the
DUI/Drug Court in that if the individual commits a crime and is recognized by the
court to have mental issues then the court tries to intervene and get them on a
different path than through the criminal process. Judge Wood confirmed and
added that ideally this is a logical compliment to the Drug and DUI Court. It allows
a different type of treatment rather than sending them to AA and such.
Commissioner Johnston asked what the money would be actually used for. Judge
Wood responded there are several components in the Mental Health Court. First,
you need a court coordinator who operates between the judge and the various
service providers. There is also a mental health treatment provider, whether it is
a group like Highland Rivers or another party. You also need a case manager who
works with those people to connect them with a service such as housing or if
they’re disabled, help get those benefits started. He added the reason he is
helping to work on this is that he has seen common consumers as these are
people who have been committed for treatment and have also shown up in state
court. Commissioner Nelms asked the amount requested in the grant. Judge
Wood stated it is $169,000 although it is subject to change by the time the
application is submitted. The Chairman asked if there were other jurisdictions
that have this. Judge Wood responded that seven out of the top ten counties in
the state have these types of courts. We are surrounded by counties to the North,
East and South that have them. Bartow County doesn’t have a Mental Health
Court. Commissioner Johnston expressed concern that the County would need to
match the grant with funds we don’t have and what happens in a year or two if the
grant isn’t renewed. Judge Wood responded that there were two grants they
looked at, one of which did require a match, but they did not apply for that grant.
These funds are straight up grant funds that do not require matching. They are
reimbursement grants. Once the court is operational, we would evaluate whether
we are serving needs and use that data to determine what savings are realized.
That’'s how to justify the existence of the court. If those goals are not being met
and no one is in the program, the program doesn’t continue. Commissioner
Johnston asked if Probate would have the power to declare an individual
incompetent and force them into the program. Judge Wood stated that they
couldn’t go quite that far. The benefit is that they can help the individual get
services they may not have otherwise received and to keep from affecting their
criminal record. The County in general doesn’t receive a lot of mental health
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funding. The grant is one way to obtain funding for treatment for people in need
of it. The Chairman asked the time frame for the grant. Judge Wood stated that
it was for a year and they would re-apply the next year. The Chairman asked if
there had been any communication with Northside Hospital-Cherokee. Judge
Wood said there had not been so far but that he is hopeful that there will be. The
Chairman suggested communication to Northside as they preparing to build their
new hospital.

Ms. Angie Davis went over the County Attorney’s portion:

Ms. Davis stated the County received an annexation notice from the City of Ball Ground
for approximately 23 acres located at Highway 372. Three of the parcels are already
zoned AG and designated for suburban growth, one of the parcels is zoned GC and 5.78
acres is zoned AG. An ownership issue is something that has to be worked through.
David and Julia Boone own two of the parcels and two parcels are owned by Granger
Holdings, LLC. The applicant has to own 100% of the property they are requesting to be
annexed. Granger Holdings, LLC is not reflected anywhere on the application and needs
to be reviewed to determine if they need to amend their application. With respect to the
land dispute resolution process, under the statute there is an opportunity to object
under certain criteria. The deadline to respond is April 19". She added if the Board had
any questions or comments, it would assist her office in getting the information they
need. The Chairman stated there is really no information on the application to go by for
consideration. Ms. Davis agreed and stated that there is no site plan listed and no
elaboration on the type of development. The Chairman mentioned that he forwarded
the request to Ball Ground City Manager Eric Wilmarth and found out they are going to
grow grapes. The Chairman asked if they don’t rezone and just annex, is there a time
they have to wait before they can apply for rezoning after the annexation. Ms. Davis
said she believes it is a year but will confirm that. Mr. Watkins interjected that it is a bit
confusing as to what they are seeking because everything they want to do is possible
within the current zoning, everything meets with both County and State codes. He
added that the real question is the reason behind the annexation request. Ms. Davis
stated more information will be presented at the April 16 meeting.

Chairman Ahrens asked Mr. Cooper if there were any legislative updates from the latest
session regarding any financial implications. Mr. Cooper stated that he had been staying
on top of the juvenile justice reform bill legislation and has been in communication with
ACCG as well. He said that we can choose to keep the juvenile court budget the same
for next year; however, they tend to go over budget. Additional cost is anticipated to be
around $50,000. Commissioner Johnston confirmed this is to provide an advocate for
the kids in the system. Mr. Cooper mentioned he would provide a detailed overview
from Judge Sumner. It said it was feared the bill would require that every child
regardless of age would be assigned an attorney. They were successful in allowing a
court advocate to represent them in certain cases and that would save a good bit of
money. The Chairman mentioned a discussion from a meeting he attended at the
Gwinnett Center for the Metro Chairmen. He said they talked about “home rule” and
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some strange things in the last legislative session. He added that there were some
mileage rate cap proposals, and that the Fractional SPLOST didn’t get anywhere. The
Chairman added that part of the conversation was if the legislators understand what the
implications are and that hearing these things raise a level of concern.

The Chairman asked if there was anything else, hearing none, a motion was moved by
Vice-Chairman Nelms to adjourn the Work Session at 4:09 p.m. Commissioner Gunnin
seconded and the motion carried unanimously.

Executive Session to Follow
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DRAFT 1
MINUTES

Cherokee County Board of Commissioners
April 2, 2013

Regular Meeting

CHEROKEE HALL 6:00 PM

INVOCATION

Commissioner Johnston gave the invocation.

PLEDGE OF ALLEGIANCE

“Veterans of U.S. military service may proudly salute the flag while not in uniform based on a change in the governing law on 25 July

2007~

Chairman Ahrens led the Pledge of Allegiance.

CALL TO ORDER CHAIRMAN AHRENS

Chairman Ahrens called the regular meeting to order at 6:11 p.m. Those present
included Commissioner Harry B. Johnston; Commissioner Raymond Gunnin;
Commissioner Brian Poole; Vice Chair/Commissioner Jason Nelms; County
Manager Jerry Cooper; County Attorney Angie Davis; County Clerk Christy Black.
Also present were Agency Directors/Department Heads; the media; and the public.

RATIFY CLOSURE OF EXECUTIVE SESSION

Chairman Ahrens called for a motion to ratify closure of Executive Session at 6:03
p.m.

Commissioner Johnston made a motion to approve; Commissioner Nelms
seconded and there was unanimous approval.

PRESENTATIONS/PROCLAMATIONS

1. Proclaiming the week of April 7 to April 13 Boys & Girls Club Week in
Cherokee County.

Chairman Ahrens read the proclamation and presented it to Malon D. Mimms Boys

& Girls Club Executive Director Sam Moore. Also present were Board of Directors
Members Larry Woolard and Laura Mikszan along with several children from the
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Boys & Girls Club. Mr. Moore thanked the community and the commissioners for
their support.

AMENDMENTS TO AGENDA

1. Add item 1.2: Budget amendment to transfer funds from Pre-Trial between
State Court and Court Administration budgets due to the elimination of the
Pre-Trial Department.

2. Add item 3.1: Discussion on annexation notice received from the City of Ball
Ground.
3. Add under Chairman’s portion, item B: Cemetery Preservation Committee.

4. Add under Chairman’s portion, item C: Notice of a special joint BOC/RRDA
meeting on April 16 at 4:00 p.m.

Commissioner Nelms made a motion to approve; Commissioner Gunnin seconded
and there was unanimous approval.

ANNOUNCEMENTS

1. ROAD CLOSURE: UPPER BETHANY ROAD

The Cherokee County Roads and Bridges Department announces that Upper
Bethany Road will be closed for pipe replacement beginning Monday, April 8,
2013 at 7:00 a.m. until Friday April 12, 2013 at 5:30 p.m. It will be closed
between Stancil Road and Mitchell Road. There will be a posted detour during the
duration of the repairs.

Questions regarding the road closure should be directed to the Roads and Bridges
Department at 770-345-5842.

2. CHEROKEE COUNTY RABIES CLINIC

Cherokee County 4-H Rabies Clinic is taking place at various schools in the county
on Saturday, April 20th. This is an opportunity for residents to protect their pets
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against the deadly disease at the reduced cost of $8 per animal. More information
can be found on the flyers located on the table outside of Cherokee Hall or by
calling 770-479-0444.

9:00 a.m. R.M. Moore, Hickory Flat Elementary, Oak Grove
Elementary

11:15 a.m. Clayton Elementary, Woodstock Elementary, Sixes
Elementary

2:00 p.m. Ball Ground Elementary, Holly Springs Elementary, Canton

Elementary

APPROVAL OF EXECUTIVE SESSION MINUTES FROM MARCH 19, 2013.
As distributed by the County Manager.

Commissioner Nelms made a motion to approve; Commissioner Poole seconded
and there was unanimous approval.

APPROVAL OF WORK SESSION MINUTES FROM MARCH 19, 2013.

Commissioner Gunnin made a motion to approve; Commissioner Johnston
seconded and there was unanimous approval.

APPROVAL OF REGULAR MEETING MINUTES FROM MARCH 19, 2013.

Commissioner Poole made a motion to approve; Commissioner Nelms seconded
and there was unanimous approval.

PUBLIC HEARING

None Scheduled.

PUBLIC COMMENT

NO one signed up to speak.
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ZONING CASES

None Scheduled.

COMMISSION BUSINESS

CHAIRMAN L. B. AHRENS

A. Economic Development Funding.

The Chairman summarized the discussion on funding for expanded Economic
Development Opportunities from Work Session. He said that at the end of January
2013, the County took a request to the cities asking that they each contribute a
sum specific amount to add resources to our Economic Development Office, giving
specific targets. The rationale being that Misti Martin’s group has had a significant
increase in the amount of prospects that they are working with. He added that
while that is good news, the bad news is that they are under the same budget and
level of personnel since 2007. He said that our goal and their goal is to get new
companies to relocate here, start up here and to expand existing businesses. He
said with two Opportunity Zones in the County, that are in strategic locations in
his opinion, that 60% to 70% of inquiries are looking at those zones. He said there
are two aspects to the increased funding - about half of it for an additional person
and half in additional discretionary spending such as communications in the
Atlanta Business Chronicle and other means of outreach to the kinds of
organizations that read those publications so that we can tell our story. He then
referred to the comparison chart of Economic Development Organizations in
Georgia provided in the agenda packet, reading through some of what other
counties do and how much they put in their economic development fund:
Macon/Bibb has an annual budget of $580,000 with a population of 155,547;
Cherokee County’s budget is $309,000 with a population of 224,408; Carroll
County has an annual budget of $1M with a population of 110,527. Floyd/Rome
has an annual budget of $643,000 with a population of 96,317. He said the point
to this is that Cherokee County is at the bottom of the list on type of matrix and
comparative ratios.

He said that we have met with all the cities and have met before their city councils

with the exception of Waleska which he will do Monday evening. He said that what
we have asked them to contribute is $20,000 a year for three years from
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Woodstock; $20,000 per year for three years from Canton, $10,000 per year for
three years from Holly Springs, $5,000 each from Ball Ground and Waleska per
year for three years for a total of $60,000 a year. He said that everybody would
have to participate for this to work, and if that happens, what he would
recommend to the Board tonight is to vote to match that amount dollar for dollar
to the $60,000 to provide additional resources of $120,000. He said the timing to
do this is right and the activity level is there. He said in fact he had hoped to
announce a very important new investment that has committed in one of the
Opportunity Zones, but the name of the developer hasn’t been announced yet. He
said this would bring several hundred new jobs to Cherokee County. He added that
this is an opportunity to jump start this dimension of our business, and actually
our number one priority is economic development. He said that each of the
respective city councils is considering an increase to their next budget. We had
asked for a dollar commitment initially and we indicated that we would top off, but
now we’re going to change that to say we’ll match it dollar to dollar against the
commitment from the cities.

Commissioner Nelms asked if the firm commitments were from Woodstock, Canton
and Ball Ground. The Chairman explained that they have committed to put it on
their budget development schedule. The Chairman added that perhaps if we get
the commitment we might consider an advancement to the Development
Authority.

Commissioner Poole asked Mr. Cooper from what department had he mentioned
during Work Session discussion that we could use funds to cover that cost. Mr.
Cooper replied that the private contract has expired on the Copy Center upstairs
and the usage has been very low. We could use some of those funds to cover that
cost.

Commissioner Johnston asked the Chairman if what he was specifically asking the
Board to do is to approve the matching up to the $60,000, dollar for dollar, or if it
could potentially be more. The Chairman said that he doubts the cities would put
in more than the amount requested. He then asked the Chairman if he was looking
for a motion and he replied that he was.

Commissioner Johnston then restated as a motion: The County agrees to match
dollar for dollar the collective contributions that the cities will also make up to
$60,000 on our part per year for three years to increase the budget for the County
Office of Economic Development; Commissioner Nelms seconded and there was
unanimous approval.
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B. Amended: Discussion on vacancies on various Boards and Committees.

The Chairman advised that there were two vacancies on Cemetery Preservation
Committee. One is Commissioner Gunnin’s and the other is Commissioner Nelms’
appointment.

He added that the Highland Rivers CEO Jason Bearden spoke at the last Work
Session about Cherokee County’s vacancy on the Highland Rivers Board. He
indicated that they were looking for an individual with financial background and
that they had no candidates yet.

C. Amended: Notice of special joint BOC/RRDA meeting on April 16, 2013
at 4:00 p.m. in Cherokee Hall.

The Chairman announced the meeting, stating that a public notice would be
released to the media and posted to the County’s website tomorrow. He said that
as mentioned at the last meeting, we would likely schedule joint meetings once a
month on a regular meeting night.

COMMISSION DISTRICT 1 HARRY B. JOHNSTON
COMMISSION DISTRICT 2 RAYMOND GUNNIN
COMMISSION DISTRICT 3 BRIAN POOLE
VICE CHAIR/COMMISSION DISTRICT 4 JASON NELMS
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CONSENT AGENDA

Mr. Cooper presented the two items on the Consent Agenda:

1.1 Consider approval of budget amendment to transfer $4,275.00 from
Personnel (511200 Board Fees) to Operating Expenditures (531100 General
Supplies and Materials) to purchase the CityView MS Outlook Add-in Module
for all CityView Users.

1.2 Amended: Consider approval of budget amendment to transfer funds from
Pre-Trial between State Court and Court Administration budgets due to the
elimination of the Pre-Trial Department. This transfer totals $78,552.00 but
does not increase revenue or expenses.

Commissioner Nelms made a motion to approve Consent Agenda; Commissioner
Johnston seconded and there was unanimous approval.

COUNTY MANAGER

2.1 Consider approval of grant application in the amount of $16,527.00 for the
DUI/Drug Treatment Court for fiscal year 2014.

Commissioner Poole made a motion to approve; Commissioner Nelms seconded
and there was unanimous approval.

2.2 Consider approval of Purchase Order to Staples for furniture and equipment
for the Cherokee County Aquatic Center in the amount of $48,445.00.

Commissioner Nelms made a motion to approve; Commissioner Johnston
seconded and there was unanimous approval.

2.3 Consider approval of Swim Lane Use Agreements for USS Age Group
Competitive Teams at Cherokee County Aquatic Center to three proposers:
Chattahoochee Gold, Stingrays and Marietta Marlins as recommended by
staff and CRPA Advisory Board.
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Commissioner Poole made a motion to approve; Commissioner Nelms seconded
and there was unanimous approval.

2.4 Consider approval of Sidewalk Trip Hazard Removal Services Contract with
low proposer MRC Group, LLC, to perform sidewalk repairs as needed
countywide. A second proposal was received by GA Safe Sidewalks.

Commissioner Gunnin made a motion to approve; Commissioner Johnston
seconded and there was unanimous approval.

2.5 Consider approval of Professional Services Agreement with Moreland Altobelli
Associates, Inc., to perform land surveying, minor design and environmental
services for County roadway construction projects.

Commissioner Nelms made a motion to approve; Commissioner Poole seconded
and there was unanimous approval.

2.6 Notification of Board of Commissioners of intent to submit a grant
application to Criminal Justice Coordinating Council (CJCC) for funds to
establish a Mental Health Court in Cherokee County.

Mr. Cooper said that Chief Probate Judge Keith Wood had provided an overview
during Work Session regarding the purpose and goal of implementing a Mental
Health Court. He said that Judge Wood understands that if funds are not available
or if there aren’t sufficient funds to pay for a Mental Health Court that you can
reject the grant if awarded. The grant award amount is currently $163,000 but
may increase by time the grant is submitted. He added that the court does not
want to move forward if they are not able to provide the services. If awarded, they
will monitor the results, and if successful, they will continue to bring back to the
Board renewal applications for future years.

Commissioner Johnston made a motion to approve applying for the grant;
Commissioner Gunnin seconded and there was unanimous approval.

COUNTY ATTORNEY
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3.1 Amended: Discussion on annexation notice received from the City of Ball
Ground regarding property located at Highway 372.

Angie Davis gave a summary of the annexation notice received from the City of
Ball Ground for approximately 23 acres located at Highway 372, specifically north
of Dogwood Drive and south of Marion Spence Road. Collectively the property
consists of four different parcels, three of which are currently zoned AG with a
projected suburban growth designation and one parcel is zoned GC.

She said that as discussed in Work Session, there are several questions associated
with this application. She said that it is her understanding that she will work with
Jeff Watkins and the planning staff as well as the City of Ball Ground staff to get
more information to present to the Board prior to the reply deadline under the
Land Dispute Resolution Statute which is April 19. She proposed to bring the
Board more information back to the next meeting on April 16 and address the
issue of ownership. She said it appears that two of the parcels are owned by the
applicants, David and Julia Boone, and two of the parcels are owned by Granger
Holdings, LLC, and that is not consistent with what Georgia annexation laws say as
to the 100% Ownership Rule when filing an application for annexation. She said
additionally, the application gives no indication of a rezoning, and she would work
with Jeff Watkins to determine if Ball Ground has adopted the County Zoning
Ordinance, and, if so, we need to provide for that, that the zoning would be the
equivalent county zoning. She said another question is the reason for the request
as it appears that what is being sought, which we have learned is a winery, is
available to them with the existing ordinance. She said that she and Mr. Watkins
would look into the Ball Ground Ordinance and the City Wine Ordinance which she
understands they have. Ms. Davis stated again that the plan is to work with Jeff
Watkins and staff in order to provide as much additional information to the Board
as possible so that the Board can make a decision at the April 16 meeting.

The Chairman stated that they would definitely need that information prior to
making a decision on April 16.

ADJOURN

The Chairman asked if there was any further business. Hearing none,
Commissioner Nelms made a motion to adjourn at 6:40 p.m.; Commissioner Poole
seconded and the motion received unanimous approval.

Minutes April 2, 2013 Page 9 of 9



Planning and Land Use

TO: Board of Commissionets

Jerry Cooper, County Manager

Angela E. Davis, County Attorney

Christy Black, County Clerk
FROM: Vicki Taylor Lee, Zoning Administrator
DATE: March 11, 2018

SUBJECT: Summary of Zoning Cases

At the March 5, 2013 meeting the Planning Commission reviewed the following items:

Zoning Cases:

CASE NUMBER : 18-01-001

APPLICANT : Stonetrust Investors, Inc.
ZONING CHANGE : R-80 to GC

LOCATION : 3171 Cununing Highway
MAP & PARCEL NUMBER 1 1N29, Parcel 036

ACRES 4.0

PROPOSED DEVELOPMENT s Office/Service
COMMISSION DISTRICT 1

FUTURE DEVELOPMENT MAP

PLANNING COMMISSION RECOMMENDATION

: Transitiona} Corridor/Country

Estates

: Denial




RESOLUTION NO. 2013- R-
CASE # 13-01-001
APPLICANT: Stonetrust Investors, Inc,

A resolution denying/approving the rezoning of the following deseribed property:

4.0 acres located in Land Lot 275 of the 14th District, 2nd Section of Cherokee County,
Georgia, and indicated as Parcel 036 on Tax Map 14N29.

WHEREAS, it hereby is found and determined that a petition to change the zone of the
above described property from R-80 to GC was filed on November 9, 2012.

Proposed Use: Office/Service

WHEREAS, it likewise is found that the Cherokee County Municipal Planning
Commission, after notice as required by law, did conduct a public hearing upon such
change of zone on March 5, 2013 in the Commission Chambers of the Cherokee County
Administrative Building. Recommendation from the Planning Commission was for
denial,

NOW THEREFORE, be it resolved by the Cherokee County Board of Commissioners

that the above-described property is still/is now located in the
district, and the Cherokee County Zoning Administrator hereby is directed to
change/not to change the district maps accompanying and being part of the rezoning
resolution.

Adopted this day of R

L. B. Ahrens, Chairman

Christy Black, County Clerk




Pl;'mn'mo' and Land Use

TO: Board of Commissioners

Jerry Cooper, County Manager

Angela E. Davis, County Attorney

Christy Black, County Clerk
FROM: Vicki Taylor Lee, Zoning Administrator
DATE: April 5, 2013

SUBJECT: Summary of Zoning Cases

At the April 2, 2018 meeting the Planning Commission reviewed the following items:

Zoning Cases:

CASE NUMBER

APPLICANT

ZONING CHANGE

LOCATION

MAP & PARCEL NUMBER

ACRES

PROPOSED DEVELOPMENT

COMMISSION DISTRICT

FUTURE DEVELOPMENT MAP

PLANNING COMMISSION RECOMMENDATION

CASE NUMBER

APPLICANT

ZONING CHANGE

LOCATION

MAP & PARCEL NUMBER

ACRES |

PROPOSED DEVELOPMENT

COMMISSION DISTRICT

FUTURE DEVELOPMENT MAP

PLANNING COMMISSION RECOMMENDATION

: 13-04-003

: Homer and Jo Anne Whitmore
: RA and R-15 to AG

: 278 and 288 Steels Bridge Road

: 15N02, 069 and 070

: 5,128 +/-

: Residential Uses

0 3

: Suburban Living

: Approval

: 18-03-002

: Jimmy Waldrop

: RA and R-15 to AG

: 226 and 258 Steels Bridge Road
1 16N02, 067 and 068

$7.5 /-

: Residential Uses

|

: Suburban Living

: Approval




RESOLUTION NO. 2013- R~
CASE # 13-04-003
APPLICANT: Homer and Jo Anne Whitmore

A resolution denying/approving the rezoning of the following described property:

5.123+/~ acres located in Land Lots 291, 358 of the 15th District, 2nd Section of
Cherokee County, Georgia, and indicated as Parcels 069 and 070 on Tax Map 15No02.

WHEREAS, it hereby is found and determined that a petition to change the zone of the
above described property from RA and R-15 to AG was filed on February 15, 2013.

Proposed Use: Residential Uses

WHEREAS, it likewise is found that the Cherokee County Municipal Planning
Commission, after notice as required by law, did conduct a public hearing upon such
change of zone on April 2, 2013 in the Commission Chambers of the Cherokee County
Administrative Building. Recommendation from the Planning Commission was for
approval.

NOW THEREFORE, be it resolved by the Cherokee County Board of Commissioners
that the above-described property is still/is now located in the

district, and the Cherokee County Zoning Administrator hereby is directed to
change/not to change the district maps accompanying and being part of the rezoning
resolution.

Adopted this day of

L. B. Ahrens, Chairman

Christy Black, County Clerk




RESOLUTION NO. 2013- R-
CASE # 13-03-002
APPLICANT: Jimmy Waldrop

A resolution denying/approving the rezoning of the following described property:

7.5 +/- acres located in Land Lots 291, 358 of the 15th District, 2nd Section of Cherokee
County, Georgia, and indicated as Parcels 067 and 068 on Tax Map 15No2.

WHEREAS, it hereby is found and determined that a petition to change the zone of the
above described property from RA and R-15 to AG was filed on February 15, 2013.

Proposed Use: Residential Uses

WHEREAS, it likewise is found that the Cherokee County Municipal Planning
Commission, after notice as required by law, did conduct a public hearing upon such
change of zone on April 2, 2013 in the Commission Chambers of the Cherokee County
Administrative Building. Recommendation from the Planning Commission was for
approval,

NOW THEREFORE, be it resolved by the Cherokee County Board of Commissioners
that the above-described property is still/is now located in the
district, and the Cherokee County Zoning Administrator hereby is directed to
change/not to change the district maps accompanying and being part of the rezoning
resolution.

Adopted this day of ,

L. B. Ahrens, Chairman

Christy Black, County Clerk




Cherokee County, Georgia
Agenda Request

SUBJECT: Surplus Electronic Equipment MEETING DATE: 4/16/2013

SUBMITTED BY: Dana McKinzie, Tax Commissioner’s Office

COMMISSION ACTION REQUESTED:

Consider request to surplus non-functioning computers and printers from the Tax Commissioner’sOffice and
dispose of at electronics recycling day

FACTS AND ISSUES:

The Tax Commissioner’s office requests to surplus several non-functioning computers and other electronic
equipment and to dispose of them # electronics recycling day

BUDGET:
Budgeted Amount: Account Name:
Amount Encumbered: Account #:
" Amount Spent to Date:
Amount Requested:
Remaining Budget

Budget Adjustment Necessary:YesL_] No mmf  Note: Ifyes, please attachbudget amendment form

Contract Approval Required: Yes[ ] No
Note: Confractsrequire County Managerand (founty Attorneyreview prior torequesting BOC consideration.

ADMINISTRATIVE RECOMMENDATION:

Approvalto surplus non-functioning computersand printers from the Tax Commissioner’s Office and dispose
of at electronics recycling day.

REVIEWED BY:

DEPARTMENT HEAD: KDM J(/] ./M/KM )

AGENCY DIRECTOR: /7&
COUNTY MANAGER / / W

1.1
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CHEROKEE COUNTY BOARD OF COMMISSIONERS
1130 Bluffs Parkway

Canton, GA 30114

SURPLUS PROPERTY TRANSFER FORM

Date: &*AS’ }3

Transferred From:

C}\EXOKee Coum‘y _TC{X Commfasiomar’

Transferred To:

Wagﬁ; Mahaﬁmmt

\/ Surplus

Action Requested: Transfer Destruction
Condition
Line Qty Description {Model, Serfal#, Etc. %‘ _ in:_ourr:niz;%n DlsFoLs?t’ion Fixed Assetif
: P=Poor
1 | GB( Heatseal H535 turbo 14
2 | Y WP AEo584 Printer P
3 [ |HeLaserTe+ 1320 Crinter P
4 A | HplaserJet 2015 Printer P
5 (0 |Qell optiple X 745 F
6 [ \Dell La-+titude DGIO F
7 { Dr_u OPtiple x 7195 F
8 [ { Detll Flat Screen Monitar r
9 [ S.Dco teeh Flad46ereen I p
10 | [Brother HLY90Y0CON Printer | P
i1
12
Purchasing Representativ . Dept Property Coordinator Received By
Signature: éi }24&2 t(éi; ;M{ M ) Signature: Signature:
Title: Mfﬁ Q’DLWTM (‘ DissippiTitte: Title:
e(‘idmaﬂun 50013 |oate: Date:

C:\Users\adam.pool\Documents\inventories\Copy of Surplus Property Transfer-Sale




1.2

Cherokee County, Georgia
Agenda Request

SUBJECT: Surplus Electronic Bquipment MEETING DATE: 4/16/2013

SUBMITTED BY: Btian Robison, IT

COMMISSION ACTION REQUESTED:

Consider request to surplus non-functioning computers and printers from the Justice Center and dispose of at
electronics recycling day.

FACTS AND ISSUES:

The IT departiment requests to surplus several non-functioning computers and other electronic equiptment and
to dispose of them at electronics recyeling day.

BUDGET:
Budgeted Amount: Account Name:
Amount Encumbered: Account #:
Amount Spent to Date:
Amount Requested:
Remaining Budget

Budget Adjustment Necessary: Yes["] No mma|  Note: If yes, please attach budget amendment form

Contract Approval Required: Yes [ No mma |
Note: Contracts require County Manager and County Attorney review prior to requesting BOC consideration.

ADMINISTRATIVE RECOMMENDATION:

Approval to surplus non-functioning computers and printers from the Justice Center and dispose of at
electronics recycling day.

REVIEWED BY:
DEPARTMENT HEAD: }i P ﬂ/’{ ,{,(_?fﬂﬁ
AGENCY DIRECTOR: N
COUNTY MANAGER / .

//J
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Cherokes County Board Of Commissioners
90 North Street, Suite 310  BEHIBHSIEOHCIREER

Canton, Georgia 30114 / i
Date: Sf Z 20 13
9

Transferred From: -, Transferred to: _
A Tushee Genk Woste Mgt /- RevoX
‘Action Requested: T X | I | |Destructi
Action Requested T::ng-?; Surplus Destruction
Ling|Qty Description Condition|]Funding  [Final Fixed Asset#
{Model, Serlal#, Ete.) G-Good  |Information| Disposition
F- Fair
P-Poor

1 | 1 | Dimension 4600 - 8d6yr52 { P NA

2 | 1 | Dimension 4600 - 8d6yr51 | P NA

3 | 1 | Dimension 4600 - dd6yr51 P NA

4 { 1 | Dimension 4600 - 9x3vd41 | P NA

5| 1 | Dimension 4600 - 7ctmk51 | P NA

6| 11 Dimension 2350 - 5rnfd21 P NA

7 | 1 | Dimension 2400 - dnhwib1 P NA

8 | 1 | Dimension 4600 - gk3vd41 P NA

o| 1 | Dimension 4600 - 5¢ctmk51 P NA

10/ 1 | Dimension 4600 - 5138p41 P NA

111 1 | Dimension 3000 - 5q6sz71 P NA

121 1 1 Dimension 3400 - 44h8i61 P NA

Purchasing Representative Dept. Property coordinator Received By:

Signature: Signalure: Slgnaturs:
Titte: Title: Titte:

Date: Date: Dats:




Cherokee County Board Of Commissloners

90 North Streef, Sulte 310
Canton, Georgia 30114

pate.__ 412 20 )3
Transferred From: B Transferred to:
Tushee Center L\bﬁfe Mgnit / Retirx
Action Requasted: Transfer X |Surplus | | Destruction
Trade-in
Lina|Qty Description Condition{Funding  |Final Fixed Asset#
{Model, Serlal#, Etc.) G-Good  |Information| Disposition
F- Fair
P-Poor

1| 1 | Dimension 4600 - fy5c061 | P NA

2| 1| Dimension 4600 - jd6yr51 P NA

3| 1] Dimension 3000 - fk0I361 P NA

4| 1| Dimension 4600 -4f38p41 P NA

5| 1 | Dimension 4600 -fc38p41 | P NA

6| 1 | Dimension 8250 - 1gms321| P NA

7| 1| Dimension 4400 -41lyz611 P NA

g| 1| Optiplex gx240-3f0v811 | P | NA

o | 1 | Dimension 8300 - byxwd41 | P NA

10| 1 | Dimension 4550 - dznnd21 P NA

11| 1 | Dimension 8250 - 6j44421 P NA

12 Dimension 8200 - ¢114211 P NA
Purchasing Representative Dept. Property coordinator Recslved By:
Signature: Signature: Signature:
Title: Title: Title:
Date: Date: Date:




Cherckes County Board Of Commissloners

90 North Street, Sulte 310
Canton, Georgia 30114

Transferred From:

C

Tushce Centem

Wa

Transforred to;

she Mgt / RewarX

Action Requested: Transfer K. |Surplus ] [Destrucﬁon
Trade-in
Line|Qty Description ConditionjFunding  [Final Fixed Asset#
{Model, Serial#, Etc.) G-Good  |Informationd Disposition
F- Fair
P-Poor
11 1 | Dimension 4600 -bcéyr51 | P | NA
2 | 1 | Dimension 4600 - 1b6yr51 | P NA
31 1 | Dimension 4600 - 1d6yr51 | P NA
4 | 1 | Dimension 3000 - 24m8I61 P NA
5| 1 | Dimension 4600 - ck38p41 | P NA
6 | 1 | Dimension 4600 - 6ctmk51 | P NA
7 | 1 | Dimension 4600 - hk38p41 P NA
g | 1 | Dimension 4600 - 9b6yr51 P NA
g | 1 | Dimension 4600 - 7¢6yr51 P NA
10! 1 | Dimension 4600 - 4d6yr51 P NA
11| 1 | Dimension 3000 - 1wrrz71 P NA
12| 1 | Dimension 4600 - 128p41 P NA
Purchasing Representative Dept. Property coordinator Received By:
Slgnature: Slgnature: Slgnature:
Tifle: Title: Tile:
Date: Date: tDate:




Chetokee County Board Of Commissloners

90 North Street, Suite 310
Canton, Georgla 30114

T

Date; (l/ Z 20 /.3

Transferred From: D Transferred to:
Tushice Center (Waste mﬁi‘ﬂL/ ewrse
Action Requesfad: Transfer [ X |Surplus | | Destruction
Trade-in
Line |Qly Description Conditien|Funding  {Final Fixed Asset#
{Model, Serlal#, Etc.) G-Good  |Information| Dispasition
F- Fair
P-Poor

1| 1 | Dimension 5150 - gm2bx91 | P | NA

2| 1| Dimension 5150 - 8r81391 P NA

3| 1 | Dimension 3100 - 8k21j91 | P NA

4| 1 | Dimension 8300 -cyxwd41 | P | NA

51 1| Dimension 5150 - bwv7b1 P NA

6| 1 | Dimension 5150 - th8I391 P NA

7 | 1 | Dimension 8250 - gspq221 | P NA

gl 1| Gateway GT5224 -01404 P NA

g| 1| Gateway GT5224 -00376 P NA

10| 1 | Dimension 8000 - g7spy01 | P NA

111 1 | Dimension 4600 - 4138p41 P NA

12| 1| Gateway GT5224 -02863 P NA
Purchasing Representative Dept. Properiy coordinator Recelved By:
Signature: Slgnature: Signalure:
Title: Title: Tile;
Dale: Date: Date:




Cherokes County Board Of Commissioners
90 North Street, Suits 310

Canton, Georgla 30114 Date: (/ 2, 20 13
Transferred From: E Transferred 10;
Fushee Cente- Wasle Mgnt/ Rewerx
Action Requested: Transfer ‘ X__ISuplus | |Destruction
‘ Trade-in
Line|Qty Description Conditlon{Funding  [Final Fixed Asset#
{Model, Sarlal#, Etc.) G-Geod  }Information|Disposition
F- Falr
P-Poor

1| 1 |Gateway E46100 - 0004486015 P | NA

2 | 1 |Gateway E46100 - 0039056541 P | NA

3| 1 |Gateway E46100 - 0039056539| P NA

4| 1 |Gateway E46100 - 0004486017 P | NA

51 1 | Optiplex GX520 - 2qvwy81 | P NA

6| 1| Optiplex GX520-1v2g3b1 | P | NA

71 1 | Optiplex GX520 - 8493491 | P NA

g | 1 | Dimension 3100 -ckxvx81 | P | NA

g 1 Optiplex GX520 - 8qvwy81 { P NA

10| 1 | Optiplex GX520 - c493491 P NA

111 1 | Optiplex GX520 - 3dhvy81 P NA

12| 1 |Gateway GT524 - ccz68f1005251| P NA

Purchasing Representative Dept. Property coordinator Recsived By
Slgnature: Signature: Signature:
Titte: Title: Tille:
Date: Date! Date:




Cherokee County Board Of Commissioners

90 North Street, Suite 310
Canton, Georgia 30114

Date: V 2 20 13

Transferred From:; G Transferred to:
Jushee Center Wasts Mynt! Dewix
Action Requestad: Transfer z {Surplus | | Destruction
Trade-in
Line jQty Description Condition|Funding _ Final Fixed Asset#
(Model, Serial#, Eic.) @-Good  |Information|Disposition
F- Falr
P-Poor

11 1| Fujitsu Fi 5120c-093643 | P NA

2 | 1 |HP Laserjet 3300 - cnbrb08268| P NA

3 | 1 Viewsonic Monitor - q7p061902327| P NA

4 | 1 |Dell Monitor - 08r339476032cnak03| P NA

5| 1 |Dell Monitor - of5035641804caonts| P NA

g 1 1 |Viewsonic Monitor - q7p062821675| P NA

7 | 1 |Dell Monitor - 0cj31972872619841au| P NA

8| 1 |Dell Monitor - ot61167161851bcageb| P NA

g | 1 |Dell Monitor - 0t6116716185bcabfo| P NA

10l 1| Lexmark C782 - 5061410 P NA

11| 1 |Viewsonic Monitor - q7p062820610| P NA

12| 1 |Viewsonic Monitor - q7p062821614| P NA
Purchasing Representative Dept. Property coordinator Recelved By:
Signature: Slgnature: Signature:
Tifle: Title; Title:
Date: Date: {Dats:




Cherokee County Board Of Commissioners

80 North Street, Suite 310
Canton, Georgia 30114

Date: 20
Transferred From: H Transferred to:

j(ﬁ“h(@ Cen Foo (&)C{S?lﬁ MQW"r /Tlcworx
Action Requested: ;;:;Zfaenr | Y [Suplus |  [Destruction
Line|Qty Description Conditlon{Funding [Final Fixed Asset#

{Model, Serial#, Etc.) @-Good  {Information|Disposition|
F- Fair
P-Poor
1| 1 | Dimension 4600 - 8h2¢ct31 P NA
2 1 1 | Dimension 4600 - 692c¢t31 P NA
3| 1| Dimension 4600 - fh2ct31 P NA
41 1| Optiplex GX 280 - 4jjk661 | P | NA
5| 1| Optiplex GX280-2rv2561 | P | NA
6 | 1 | Dimension 3200 - gp6sz71 | P NA
7 | 1 |HP Laserjet 1100 - ushp027701| P NA
g8 | 1 |HP Deskjet 5650 - my43c4pikx| P NA
9| 1| Fujitsu fi4120c2 - 134429 P NA
10{ 1 | Fujitsu fi4120c2 - 136932 P NA
111 1| Fujitsu fi4120¢2 - 126630 P NA
12| 1 | Fujitsu fi4120c2 - 110529 P NA
;::act:ra:lng Representative rgt_)l_ga;ttu :fowwlnator :ge;elllj:v:d By
m e




Cherokee County, Georgia 13
Agenda Request Amendment

SUBJECT: Georgia Department of Natural Resources MEETING DATE: April 16, 2013
Reimbursement-Hazardous Waste Trust

SUBMITTED BY: Jerry W. Cooper, County Manager

COMMISSION ACTION REQUESTED:

Consider approval of Resolution authorizing County Manager to execute agreement with the Georgia
Department of Natural Resources for reimbursement of funds from the Hazardous Waste Trust Fund for work
performed at the Blalock Landfill in the amount of $31,880.

FACTS AND ISSUES:

The request is for reimbursement of costs paid by the County related to work performed at the Blalock Road
Landfill. In response to the County’s request for reimbursement, a review by the Department of Natural
Resources, Environmental Division, shows that the County has $31,880.00 in eligible costs.

BUDGET:
Budgeted Amount: Account Name:
Amount Encumbered: Account #:

Amount Spent to Date:
Amount Requested:
Remaining Budget

Budget Adjustment Necessary: Yes[_ | No mm Note: If yes, please attach budget amendment form

Contract Approval Required: Yes mmm| NO[ ]
Note: Contracts require County Manager and County Attorney review prior to requesting BOC consideration.

ADMINISTRATIVE RECOMMENDATION:

Approve Resolution authorizing County Manager to execute agreement with the Georgia Department of
Natural Resources for reimbursement of funds from the Hazardous Waste Trust Fund for work performed at
the Blalock Landfill in the amount of $31,880

REVIEWED BY:

DEPARTMENT HEAD:

AGENCY DIRECTOR:

COUNTY MANAGER




Georgia Department of Natural Resources

Environmental Protection Division

2 Martin Luther King Jr., Dr., Suite 1152 Atlanta, Georgia 30334
Judson H. Turner, Director
(404) 656-4713

ECEIVE
R A\PR 1 5 2013

March 27, 2013

Jerry Cooper, County Manager

Cherokee County Board of Commissioners BY:...... 5 .............
1130 Bluffs Parkway

Canton, GA 30114

RE: Hazardous Waste Trust Fund Application for Reimbursement
HSI# 10650 Cherokee County Blalock Road MSWL

Dear Mr. Cooper:

This letteris in response to your request for reimbursement from the Hazardous Waste Trust Fund
for costs spent investigating and cleaning up your landfill. Our review shows that you have
$31,880.00 in eligible costs.

In order for you to receive this funding, please return the following items to EPD no later than May 1,
2013:

e One signed and certified copy of a resolution, authorizing the County Manager to execute
the contract. You may use the attached model resolution or draft one of your own; and

e Three signed and attested originals of the contract, “Agreement Governing Expenditures for
State & Local Government Costs”, including its attachments.

Once EPD receives both items back in proper form, we will execute the contract, and return an
original copy to you.

If you have any questions regarding the enclosed documents, please contact Ms. Jacqueline Keith
at (404) 657-8600.

Sincerely,

/

ldson H.;lern"‘er,
irector

Enclosures: 3 Contract Originals
1 Model Resolution

S:\RDRIVE\Donney\local govt\Cover Letter Contract .doc



RESOLUTION

Authorization to Execute Agreement Governing Expenditures for State & Local Government Costs

WHEREAS, the Cherokee County Board of Commissioners Georgia has submitted an application to the
Georgia Department of Natural Resources, Environmental Protection Division (“EPD”) in order to
receive funds from the Hazardous Waste Trust Fund; and

WHEREAS, EPD has submitted an Agreement Governing Expenditures for State & Local Government
Costs to the Cherokee County Board of Commissioners for execution;

NOW, THEREFORE, BE IT RESOLVED by the Cherokee County Board of Commissioners that the
proposed Agreement is hereby approved and the County Manager is hereby authorized to execute, on
behalf of the Cherokee County Board of Commissioners the referenced Agreement and any other related
documents necessary to obtain the funding as provided therein; and

BE IT FURTHER RESOLVED that the County Manager is hereby authorized to take any and all other
action, without further approval or action of this Council, which may be necessary or appropriate in order
to fully consummate and carry out the intent of the Agreement.

This 16 Day of April, 2013.

ATTEST: Chairman
(Seal) Commissioner
FEDERAL ID#
Commissioner
Commissioner
Commissioner
CERTIFICATION

I do hereby certify that the above true and correct copy of the Resolution duly adopted by the
Cherokee County Board of Commissioners on the date so stated in said Resolution

I further certify that I am the County Clerk and that said Resolution has been duly entered in the
official records of the Cherokee County Board of Commissioners and remains in full force and effect this

the

16 Day of April, 2013.

Signature



AGREEMENT GOVERNING EXPENDITURES
FOR STATE & LOCAL GOVERNMENT COSTS

This Agreement made and entered into this day of ,20 by and between the Georgia Department of
Natural Resources, Environmental Protection Division (hereinafter, “EPD”), and Cherokee County Board of Commissioners, Georgia,
by and through its Board, pursuant to Resolution passed ,20  (hereinafter, “APPLICANT”).

L. RECITALS

WHEREAS, the Hazardous Waste Trust Fund (“HWTF”) has been continued in existence by law for the fulfillment of certain
environmental purposes and declared public policy for the State of Georgia (O.C.G.A. Section 12-8-90 et seq.); and

WHEREAS, the Director of EPD is authorized and directed by law to serve as Trustee of the HWTF; and

WHEREAS, the Director of EPD, in his capacity as Trustee of the HWTF, is authorized by law to expend moneys deposited in the
HWTF, in accordance with rules promulgated by the Board of Natural Resources, for financing of the state and local share of the costs
associated with the investigation, remediation, and postclosure care and maintenance of sites placed on the National Priority List
pursuant to the federal Comprehensive Environmental Response, Compensation, and Liability Act of 1980, as amended, or sites placed

on the Hazardous Site Inventory pursuant to O.C.G.A. Section 12-8-97; and

WHEREAS, APPLICANT is a “local government” as defined in the Rules of the Georgia Department of Natural Resources,
Environmental Protection Division (hereinafter, “EPD Rules”), Rule number 391-3-19-.09; and

WHEREAS, APPLICANT has, in accordance with EPD Rule 391-3-19-.09(2)(f), submitted an application for financial assistance in
the form of reimbursement of “eligible costs” [as described in EPD Rule 391-3-19-.09(4)(a)] heretofore expended in connection with
that certain site more particularly described in Exhibit “A”, attached hereto and incorporated herein and made a part hereof
(hereinafter, “the SITE”); and

WHEREAS, APPLICANT is in compliance with the Georgia Local Government Services Delivery statutes; and

WHEREAS, APPLICANT has met all financial assistance eligibility requirements as set forth in EPD Rule 391-3-19-.09(2); and
WHEREAS, EPD has completed its review of APPLICANT’S application for financial assistance as above-referenced; and,

WHEREAS, EPD is ready and willing to extend financial assistance to APPLICANT in the form of reimbursement to cover certain
eligible costs, and APPLICANT is willing to accept same, upon the terms and conditions set forth in Part IT below; and

WHEREAS, the parties hereto are authorized by law to enter into this agreement at this time;

NOW, THEREFORE, in consideration of the mutual promises and other good and valuable consideration set forth below (the receipt
and sufficiency of which is acknowledged by the respective parties), the parties hereby agree as follows:

II. TERMS AND CONDITIONS

A. SCOPE OF FINANCIAL ASSISTANCE

EPD hereby agrees APPLICANT is eligible to receive reimbursement from the Hazardous Waste Trust Fund, pursuant to O.C.G.A.
12-8-95 and EPD Rule 391-3-19-.09. The maximum amount APPLICANT may receive from the HWTF for “eligible costs”
expended for the SITE, pursuant to this or any other Agreement, or combination of agreements, is $2,000,000. APPLICANT’S
eligibility for future funding from the Hazardous Waste Trust Fund for the SITE shall be reduced by the amount of funds actually
disbursed to APPLICANT pursuant to this Agreement.

(1)“Reimbursed Costs”

(a) EPD hereby agrees to reimburse APPLICANT for those “eligible costs” heretofore expended by APPLICANT,
as set forth and described in Exhibit “B” attached hereto (and incorporated herein and made a part hereof); for a total sum of
$31,880.00 (said total sum hereinafter being referred to as the “REIMBURSED COSTS”).

S:\RDRIVE\DONNEY\LOCAL GOVT\CONTRACT.DOC



(b) Payment of the REIMBURSED COSTS to APPLICANT shall be made as funds are made available.

(2) The REIMBURSED COSTS actually paid to APPLICANT shall hereinafter be referred to as “the FINANCIAL
ASSISTANCE”.

B. PAYMENT

The following person(s) are hereby designated as being authorized to receive payments of FINANCIAL ASSISTANCE on
behalf of APPLICANT:

NAME: Jerry Cooper TITLE: County Manager
ADDRESS: Cherokee County

1130 Bluffs Parkway

Canton, GA 30114
TELEPHONE#: (678) 493-6000

The above person(s) may be substituted or changed by APPLICANT upon written notice to EPD pursuant to paragraph
below.

C. TERM
Unless earlier terminated by EPD pursuant to Paragraph J below, the initial term of this Agreement shall be for two (2) years from the
date of execution.

D. ACCOUNTING RECORDS/RIGHT TO INSPECT

(1) Accounting System/Records Retention Requirements

APPLICANT shall maintain an accounting system, which meets the requirements of the Government Accounting Standards
Board (hereinafter "GASB"). The accounting system shall maintain books, records, documents, and other evidence, which
pertain to and sufficiently support (in accordance with GASB) the FINANCIAL ASSISTANCE provided to APPLICANT
pursuant to this Agreement (hereinafter collectively, the Records). Accounting procedures, policies, and the Records shall be
completely open to State audit at any time during and for a period of five (5) years from the date of payment of any respective
item of FINANCIAL ASSISTANCE, and APPLICANT shall preserve and make available such accounting procedures,
policies and the Records during such time period. APPLICANT may, with the prior written consent of EPD, and in
fulfillment of its obligation to retain the Records as required by this paragraph, substitute photographs, microphotographs or
other authentic reproductions of the Records, after the expiration of two (2) years following the date of payment of the
respective item of FINANCIAL ASSISTANCE to which such Records relate, unless a shorter period is authorized by EPD
with the concurrence of the State Auditor or his duly authorized representative. Permission to substitute the Records as
provided herein shall be within the sole discretion of EPD.

(2) Audit Requirements

The State standards for audits of contractors, and programs conducted under this Agreement are applicable to this section and
are incorporated by reference as though fully set out herein.

E. RIGHT TO INSPECT WORK

EPD, the State Auditor of Georgia, or their authorized representatives shall, during normal business hours, have the right to enter into
the premises of APPLICANT and/or all subcontractors, or such other places where the work for which the FINANCIAL
ASSISTANCE is provided herein has been performed, for the purpose of inspecting, monitoring, or otherwise evaluating such work.
All inspections and evaluations shall be performed in such a manner as will not unduly delay work.

F.DUTY TO COMMUNICATE

APPLICANT warrants that it has fully disclosed to EPD any and all information or knowledge currently within its possession or
control relating to the sources of, and potentially responsible parties for the release of “regulated substances” [as those terms are
defined in EPD Rule 319-3-19-.02(2)] at the SITE. APPLICANT agrees that in the event any such additional information or
knowledge comes to its attention, or otherwise becomes available to it in the future, it will promptly provide same to EPD in writing.

S:\RDRIVE\DONNEY\LOCAL GOVT\CONTRACT.DOC



G. RELATIONSHIP OF THE PARTIES

Neither APPLICANT nor any of its agents, servants, employees or subcontractors shall become or be deemed to become an agent,
servant or employee of the State of Georgia or EPD as a result of this Agreement. Provided further, this Agreement shall not be
construed so as to create a partnership or joint venture between APPLICANT and EPD or the State of Georgia.

H. TRADING WITH STATE EMPLOYEES
The parties certify that this Agreement does not and will not violate the provisions of O.C.G.A. 45-10-20 et seq. in any respect.

I. INDEMNIFICATION

APPLICANT hereby waives, releases, relinquishes, discharges and agrees to indemnify, protect and save harmless the State of Georgia
(including the State Tort Claims Trust Fund and any other self-insurance fund established and/or maintained by the Georgia
Department of Administrative Services on behalf of the State), EPD and its Director, their officers and employees (hereinafter
collectively referred to as "Indemnities"), of and from any and all claims, demands, liabilities, loss, costs or expenses for any loss or
damage (including bodily injury or personal injury including death, property damage, workers' compensation benefits, employment
benefits, libel, slander, defamation of character, and invasion of privacy) and attorneys' fees, caused by, growing out of, or otherwise
happening in connection with this Agreement, due to any act or omission (whether intentional or negligent, through theft or otherwise)
on the part of APPLICANT, its agents, employees, subcontractors, or others working at the direction of APPLICANT or on its behalf;
or due to any breach of this Agreement by APPLICANT; or due to the application or violation of any pertinent Federal, State or local
law, rule or regulation by APPLICANT, its agents, employees, subcontractors, or others working at the direction of APPLICANT or
on its behalf; or caused by any other person.

This indemnification applies whether: (i) the activities involve third parties or employees or agents of APPLICANT or Indemnitees;
(ii) the Indemnitees are responsible for the situation giving rise to the claim,; or (iii) a claim results in a monetary obligation that
exceeds any contractual commitment.

This indemnification extends to the successors and assigns of APPLICANT, and this indemnification and release survives the
termination of this Agreement and the dissolution or, to the extent allowed by law, the bankruptcy of APPLICANT.

This indemnification does not apply to the extent of the willful or wanton misconduct of the Indemnitees, their officers or employees.
This indemnification does not apply to the extent of the sole negligence of the Indemnitees, their officers or employees, concerning
activities within the scope of 0.C.G.A. 13-8-2 (b) relative to the construction, alteration, repair, or maintenance of a building structure,
appurtenances, and appliances, including moving, demolition, and excavating connected therewith.

If and to the extent such damage or loss as covered by this indemnification is covered by the State Tort Claims Fund or any other self-
insurance fund established and maintained by the Georgia Department of Administrative Services on behalf of the State (collectively,
the "Funds"), APPLICANT agrees to reimburse the Funds for such funds paid out by the Funds. To the full extent permitted by the
Constitution and the laws of the State of Georgia and the terms of the Fund, APPLICANT and its insurers waive any right of
subrogation against the State of Georgia, the Indemnitees, and the Fund and insurers participating there under, to the full extent of this
indemnification.

APPLICANT shall, at its expense, be entitled to and shall have the duty to participate in the defense of any suit against the
Indemnitees. No settlement or compromise of any claim, loss or damage asserted against Indemnitees shall be binding upon
Indemnitees unless expressly approved by the Indemnitee.

J. TERMINATION

This Agreement may terminate or may be terminated by EPD for any or all of the following reasons: for any default by APPLICANT;
for the convenience of EPD; in the event of the insolvency of or declaration of bankruptcy by APPLICANT; and in the event sufficient
funds no longer exist for the payment of EPD's obligations hereunder. Each of these is described in the following paragraphs.

(a) Termination for Default

The failure of APPLICANT to comply with any term, condition, or provision of this Agreement shall, at the option of EPD,
constitute a default by APPLICANT. In the event of default, EPD shall notify APPLICANT in writing by hand-delivery or by
certified or registered mail, return receipt requested, of the specific act or omission of APPLICANT which constitutes default.
APPLICANT shall have fifteen (15) days from the date of receipt of such notification to cure such default; provided, )
however, if, in the sole discretion of EPD, APPLICANT’S default poses an imminent danger to the safety and health of the
general public, EPD may require in the written notification that APPLICANT cure the default within a time period less than
fifteen (15) days. In the event of default, and during the above specified grace period, performance under the Agreement shall
continue as though the default had never occurred. In the event the default is not cured in fifteen (15) days (or within such
other time period as required by EPD in the written notification of default to APPLICANT), EPD may, at its sole option,
terminate the Agreement for default. Such termination shall be accomplished by written notice of termination forwarded to
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APPLICANT by certified or registered mail and shall be effective at the close of business on the date specified in the notice.
Upon effective termination of this Agreement as provided herein, APPLICANT shall not be entitled to any further payments
pursuant to this Agreement (regardless of whether such payments may have previously been approved by EPD), and shall
immediately return to EPD all FINANCIAL ASSISTANCE previously paid to APPLICANT. Provided, however, if it is
determined, after notice of termination for default, that APPLICANT'S failure was due to causes beyond the control of and
without error or negligence of APPLICANT, the termination shall be deemed a termination for convenience under Paragraph
(b) below. The remedies provided EPD herein shall be in addition to and not in lieu of any other remedies that EPD may
have by reason of APPLICANT’S breach of this Agreement.

(b) Termination for Convenience

EPD may terminate this Agreement in whole or in part whenever, for any reason, EPD determines that such termination is in
the best interest of the State of Georgia. In the event that EPD elects to terminate the Agreement pursuant to this provision, it
shall so notify APPLICANT by certified or registered mail, return receipt requested. The termination shall be effective as of
the date specified in the notice.

(c) Termination for Bankruptcy or Insolvency

In the event that APPLICANT shall cease conducting business in the normal course, become insolvent, make a general
assignment for the benefit of creditors, suffer or permit the appointment of a receiver for its business or its assets or shall avail
itself of, or become subject to, any proceeding under the Federal Bankruptcy Act or any other statute of any state relating to
insolvency or the protection of the rights of creditors, EPD may at its option, terminate this Agreement. In the event EPD
elects to terminate the Agreement under this provision it shall do so by sending notice of termination to APPLICANT by
registered or certified mail, return receipt requested. The effective date of termination shall be deemed to be the date such
notice is mailed to APPLICANT, unless otherwise specified. Upon effective termination of this Agreement as provided
herein, APPLICANT shall not be entitled to any further payments pursuant to this Agreement (regardless of whether such
payments may have previously been approved by EPD).

(d) Termination for Unavailability of Funds

Notwithstanding any other provision of this Agreement, the parties hereto agree that the charges hereunder are payable by
EPD from the Hazardous Waste Trust Fund. In the event that the source of payment for the total obligation no longer exists
or is insufficient with respect to the matters addressed herein, in the sole discretion EPD and of the State, then this Agreement
as to all such matters or, as the case may be, as to any of the matters addressed under this Contract, shall terminate without
further obligation of EPD and the State as of that moment. The certification of EPD and the State of the events stated above
shall be conclusive. Should funding cease or otherwise become unavailable, this Agreement will immediately become null
and void. Upon effective termination of this Agreement as provided herein, APPLICANT shall not be entitled to any further
payments pursuant to this Agreement (regardless of whether such payments may have previously been approved by EPD)

K. GOVERNING LAW

This Agreement shall be construed in accordance with the laws of the State of Georgia.

L. FORCE MAJEURE

The parties hereto shall not be responsible for any failure or delay in the performance of any obligations hereunder caused by acts of
God, flood, fire, war or public enemy.

M. NOTICES

All notices under this Agreement shall be deemed duly given: Upon delivery, if delivered by hand (against receipt); or three days after
posting, if sent by Registered or Certified Mail, Return Receipt Requested; to a party hereto at the address set forth below or to such
other address as a party may designate by notice pursuant hereto.

APPLICANT: Jerry Cooper, County Manager

Cherokee County Board of Commissioners
1130 Bluffs Parkway
Canton, GA 30114

EPD: Ms. Jackie Keith

Response and Remediation Program
2 Martin Luther King Jr., SE

Floyd Tower East, Suite 1462
Atlanta, Georgia 30334
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N. WAIVER

The waiver by EPD of any breach of any provision contained in this Agreement shall not be deemed to be a waiver of such provision
on any subsequent breach of the same or any other provision contained in this Agreement. No such waiver or waivers shall serve to
establish a course of performance between the parties contradictory to the terms hereof.

O. AUTHORITY
APPLICANT warrants that it has full power and authority to enter into and perform this Agreement, and that the person signing on

behalf of APPLICANT has been properly authorized and empowered to enter into this Agreement. APPLICANT further acknowledges
that it has read this Agreement, understands it and agrees to be bound by it.

P. SEVERABILITY
If any term or provision of this Agreement shall be found to be illegal or unenforceable then, notwithstanding, this Agreement shall
remain in full force and effect and such term or provision shall be deemed stricken here from.

Q. HEADINGS
The paragraph headings used in this Agreement are for reference purposes only and shall not be deemed a part of this Agreement.

R. AMENDMENTS IN WRITING
No amendment to this Agreement shall be effective unless it is in writing and signed by duly authorized representatives of the parties.

S. ASSIGNMENT
APPLICANT shall not assign its right to receive FINANCIAL ASSISTANCE, or any obligations required of it pursuant to this
Agreement without the express written consent of EPD.

T. ENTIRE AGREEMENT
This Agreement constitutes the entire agreement between the parties with respect to the subject matter; all prior agreements,
representations, statements, negotiations, and undertakings are superseded hereby.

U. IMMIGRATION REFORM AND CONTROL ACT
Each party hereby certifies that it has complied with the Immigration Reform and Control Act of 1986 (IRCA), D.L. 99-603 and the
Georgia Security and Immigration Compliance Act, O.C.G.A. § 13-10-90 et seq., by registering at https://www.vis-

dhs.com/EmployerRegistration and verifying information for all new employees and executing any affidavits required by Ga. Comp. R
& Regs. 1. 300-10-1-.01 et seq.

IN WITNESS WHEREOF, the parties have executed this Agreement on the date first written above.

GEORGIA DEPARTMENT OF NATURAL RESOURCES,
ENVIRONMENTAL PROTECTION DIVISION ("EPD")

By:

Judson H. Tumer, Director

Cherokee County Board of Commissioners, GEORGIA (“APPLICANT”)

By

Jerry Cooper, County Manager

ATTEST:

Title:
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2.1

Cherokee County, Georgia
Agenda Request

SUBIJECT: BMS Billing Services - Contract Award MEETING DATE: 4/16/2013

SUBMITTED BY: Chief Dan West, Emetgency Services

COMMISSION ACTION REQUESTED:

Consider awarding Professional Services Agreement (PSA) to LifeQuest Services for the Ambulance
Trangport Billing Services.

FACTS AND ISSUES:

Competitive, sealed Request for Proposals (RFP) No, 2013-22 was released on the County’s website and
advertised in the Cherokes Tribune for two weeks beginning Februaty 1, 2013. Proposals from 13
companies were received on February 15, 2013, The Sclection Committco reviewed all Proposals and
determined seven (7) were respotisive to the specifications outlined in the RFP. The Selection Committee
ranked these seven Proposals based on the crilerin and weighting outlined in the RFP-and below are the
total scores (out of a possible 100) for the top three (3):

LifeQuest 94, 714%
Emergonoy Medical — 90.31%
Metro $9.33%

The Procurement Departinent and Cherokee Fire and Emergency Services recommend award to the most
responsive, responsible proposer, LifeQuest Services, at a fee not to exceed 6.5% of the total net billings
per month, The previous provider for these services was Advanced Data Procossing, Inc, (ADPI)-
Intermedix; their total score was 83.77% and their fee is 7% of the total net billings per month. The now
recommended provider is anticipated to save $15,000 annually; additionally LifeQuest expects to increase
tho total net billings per month therefore increasing the County’s revenue, The amount of $81,250 below
in the “Amount Requested” is five months of FY13 ~ for services from May to September 2013, The
total annual foo to LifeQuest is estimated to be $195,000 (cwrrent billings of $3M annually x 6.5%).

BUDGET:
Budgeted Amount: $260,000 Account Name: EMS -- Other Purchased Svos
Amonnt Eneumbered:  $0 Account #f: 53630000-523900
Amount Spent to Dato: ~ $74,145
Amount Requested: $81,250
Remaining Budget; $104,605

Budget Adjustment Necessay: Yes 1 No EHl Note: If yes, please aitach budget amendment form

Contract Approval Required: Yes Eilll  No [l
Note: Contraots require County Manager and County Attomey revicw prior 1o tequesting BOC consideration,

ADMINISTRATIVE RECOMMENDATION:

Consider awarding standard Professional Services Agreement to LifcQuest Services for the Ambulance
Transport Billing Services at a fee not to exceed 6.5% of total net billings per month,

REVIEWED BY:

DEPARTMENT HEAD:™ /]
e

AGENCY DIRECTOR: 1
N~
COUNTY MANAGER' ) )N o
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Cherckee County, Georgia Agenda No,
Agenda Request 2
SUBJECT; Professional Services Agreement for MEETING DATE: April 16, 2013
Appraisal and Data Book Preparation for

Roadway Projects

SUBMITTED BY: Geoffiey E. Morton

COMMISSION ACTION REQUESTED;

Consider approval of Professional Services Agreements with Real Estate Acquisition Consultants, Inc. and
Moreland Altobelli Associates, Inc. to perform appraisal and data book preparation for County roadway
construction projects,

FACTS AND ISSUES:

The Cherokee County Roadway Capital Program Management Division uses the services of an appraiser to
provide appraisal and data book preparation to be used for the acquisition of right-of-way and/or easements
associated with various roadway improvement projects.

The Work to be completed under this Agreement consists of all tasks associated with the preparation of
appraisals and/or data books; both residential and commercial, such as, but not limited to: project
identification, parcel identification, owner eontact/ownershlp interests (including title history), reporting
disclosire, local government requirements (including zoning and taxes), property description before
acquisition, desctiption of part to be acquired, impact of acquisition on remaining propeity, highest and best
use, valuation before acquiisition, estimate of value of part to be acquired, cost to cure, other compensation,
compensation summary, certificate of appraiser and addendum (backup and support documentation),

Proposals for appraisal and data book preparation services were received on March 21, 2013, Two (2)
consultants submitted proposals. Both proposals were within $50 of each other for the various tasks.
Therefore it is recommended that a Professional Services Agréement be awarded to both firmns,

BUDGET:

Budgeted Amount: $500,000.00  Account Name: Miscellaneous Right-of-Way
Amount Encumbered: $ 0.00  Account #: 64006 (Includes parcel purchase costs)
Amount Spent to Date: $ 0.00 .

Amount Requested: 3 0.00

ADMINISTRATIVE RECOMMENDATION:
Approval of a Professional Services Agresments with Real Estate Acquisition Consultants, Ine, and Moreland

Altobelli Associates, Inc. to perform appraisal and data book preparation for County roadway construction
projects.

REVIEWED BY: % <
DEPARTMENT HEAD: e ’M;i )

COUNTY ATTORNEY:

COUNTY MANAGER:
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Cherokee County, Georgia Agenda No.
Agenda Request 2.3

SUBJECT:  Lake Allatoona/Upper Etowah River MEETING DATE: April 16,2013
Watershed Study - Waftershed Profection Plan

SUBMITTED BY: Geoffiey E. Morton

COMMISSION ACTION REQUESTED:

Consideration of approval of the Lake Altatoona/Upper Etowah River Watershed Study - Watershed Protection
Plan.

FACTS AND ISSUES

In June 2005 the Lake Allatoona/Upper Etowah River Partnership, consisting of seven countics and three water
authorities, sighed an agreement with the Georgia EPD to undertake the three components in the Lake
Allatoona/Upper Etowah River Watershed Study. The thiee components included a monitoring plan,
watershed assessment and watershed protection pian,

The Watershed Protection Plan has now been approved by the Georgia EPD and all sponsors must iow
officially approve the plan and begin to implement what is included in the plan,

As Cherokee County is already a member of the Metropolitan North Georgia Water Planning District, a
majority of the ordinances and best management practices required in this Watershed Protection Plan have
already been adopted by Cherokee County, including:

e Level A - water quality protection, channel protection, overbank flood protection and extreme flood
protection,
Level |B --stream protection buffer.

¢ Level 2, optional — conservation subdivision,

The long term monitoring and reporting required under the Watershed Protection Plan will be the responsibility
of the Cherokee County Water & Sewerage Authority.

Cherokee County and the CCWSA will jointly compile and submit an Annual Report to the Georgia EPD that
describes progress toward implementation of the Watershed Protection Plan.

BUDGET:

ADMINISTRATIVE RECOMMENDATION;

Approval of the Lake Allatoona/Upper Etowah River Watershed Study - Watershed Protection Plan.

REVIEWED BY: P —
DEPARTMENT HEAD: Xﬁ LKQJ/(L
COUNTY ATTORNEY: %\

{

] /;
COUNTY MANAGER; O
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2.4
Cherokee County, Georgia

Agenda Request

SUBIJECT: Budget Amendment for Drug Accountability Court MEETING DATE: 4/16/2013

SUBMITTED BY: Janelle Funk

COMMISSION ACTION REQUESTED:
Approve budget amendment fo transfer $117,781 from the DATE Fund reserves to the Drug Accouniability
Court.

FACTS AND ISSUES:
The Drug Accountability Court was established in FY2013 with funding from:

L. the Federal Bureay of Justice Assistance Grant - $350,000 over 3 years - approved 9/4/2012

2. County Match (to Federal BJA Granf) from DATE Funds - $116,667 over 3 years - approved
9/4/2012

3. the State of Georgia’s Accountability Court Funding Committee/administered by CICC Grant -
$134,591 for I year (no match) — approved [1/6/2012

In order to adequately support the new court’s operations, the County originally proposed $100,000 in annual
support from the DATE Fund (inclusive of the required federal match already committed in #2), Later, the
County proposed an additional $52,000 to fund a PT ADA specifically assigned to this new court,

Since the BOC already approved the County’s DATE Fund transfer of $34,219 during the FY2013 Budget
process, this request is being made fo increase the total annual amount to $152,000 ($34,219 + $117,781 =
$152,000),

BUDGET:
Budgeted Amount; $34,219.00 Account Name; Use of Reserves - DATE Fund
Amount Encumbered;  $0 Account #: 2559(-389000

Amount Spent fo Date: $19,961.06

Amount Requested:  $117,781

Remaining Budget: $14,257.94 pre-amendment/ $132,038.94 post-amendment
Budget Adjustment Necessary: Yes X No [ Note: If yes, please attach budget amendiment form
Contract Approval Required; Yes ] NoX

Note: Contracts require County Manager and County Attorney review prior to requesting BOC consideration.

ADMINISTRATIVE RECOMMENDATION:

Approve,

REVIEWED BY: ' @ -
DEPARTMENT HEAD: Lo U W (it
AGENCY DIRECTOR: /

COUNTY MANAGER \ , ’; /@ Yoo
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) Cherokee County Board of Commissioners
Budget Transfer/ Amendment Form

Instructions:

* For budget amendments increasing or decreasing the budget revenues must equal expenditures.

* For budget transfers the net total should equal zero,

* Budget transfers within a department within the same fund are allowed with the approval of the County Manager.

* Aty change in the budgeted amounts which would result in an fncrease or decrease to the budget must be
approved by the Board of Commissioners,

* The budgeted amounis for salaries and benefits for each depariment may net be transferred, increased or
decreased without the approval of the Board of Commissionets,

REVENULS:
25820  [391207.DATE |Transfers infiom DATE Fund | 6578100
25820 391207-DATE | Transfers in from DATE Fund 52,000.00
25590 389000 Use of Reserves - DATE Fund 65,781.00
25590 389000 Use of Reserves - DATE Fund 52.600.00
235,562.00

2151000 [S11200.DATE  [P/T Saledes T 48.300.00

22151000 512200-DATE  |TICA 3,000.00
22151000 512300-DATE  |Medicare 700.00
22151000 531700-DATE  [Other Supplies 65,781.00
22450000 611258 Transfer to Dirug Court 65,781.00
22450000 611258 Transfer to Drug Court 52,000.00

235,562.00

PURPOSE, OF TRANSFER/ AMENDMENT

The new Drug Accountability Court includes funding from federal and state grants, When the FY2013
Budget was approved, it only included the required federal match of $34,219 from the DATE Fund o the
Drug Accountability Cowrt, However, later the total amount commitied was $100,000, This requires a
budget amendment for $65,781 ($100,000 - $32,419 = $65,781). After this agreement, an additional
$52,000 was allocated to cover the costs of a PT ADA specifically assigned fo this court.

Department Head Approval: QW‘(/ QMM/‘L)
74

County Manager Approval:

Date Approved by BOC (please attach a copy of Minutes) N/A

C:WUsers\iennifer\hppData\LocaliiMicrosofiWindowsiTemporary Internet Files\Content. IEB\WN16WFEFWAdditional
Transfer from DATE to Drug Court 04.16.2013 4412013 3:52 PM
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Cherokee County, Georgina
Agenda Request

SUBJECT: Animal Shelter Budget Amendment MEETING DATE: April 16, 2013

SUBMITTED BY: Susan Garcia, Animal Shelter Director

COMMISSION ACTION REQUESTED:

Consider accepting donation of funds in the amount of $10,000 for the care, maintenance and
comfort of the dogs and cats at the Shelter, and budget amendment for said purpose,

FACTS AND ISSUES:

Cherokee County Animal Shelter received a donation in the amount of $10,000 to be used for the
care, maintenance and comfort of the dogs and cats at the Shelier.

BUDGET:
Budgeted Amount: Account Name;
Amount Encumbered: Account #
Amount Spent to Date:
Amount Requested:

Remaining Budget
Budget Adjustment Necessary: Yes No 1 Note: If yes, please attach budget amendment form

Coniract Approval Required: Yes ] No
Note: Contracts require County Manager and County Attomey review prior to requesting BOC consideration,

ADMINISTRATIVE RECOMMENDATION:

Approval to accept donation of funds in the amount of $§10,000 for the care, maintenance and
comfort of the dogs and cats at the Shelter, and budget amendment for said purpose,

REVIEWED BY; CWM\ 19
DEPARTMENT HEAD; [
AGENCY DIRECTOR: ,C"
COUNTY MANAGER (
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Cherokee County, Georgia Agenda No.
Agenda Request 2.6

SUBJECT: Request for Multiple Speed Humps MEETING DATE: April 16, 2013
Dock Lathem Trail

SUBMITTED BY: Brett R, Buchanan

COMMISSION ACTION REQUESTED:

Consideration of petition for the installation of multiple speed huinps along Dock Lathem Trail.

FACTS AND ISSUES:

The residents of Dock Lathem Trail have petitioned for a four speed humps to be installed along Dock Lathem
Trail between State Rotite 20 and Henry Scott Road.

Two speed studies were performed along this section of Dock Lathem Trail, The 85 perceritile speeds for this
study was 37.4 miles per hour at one count station and 36.3 miles per hour at the other. Due to this result, a
70% approval would be required during the petition process. A petition was submitied showed an 84%
approval of the residents within the defined service area. There is no formal Homeowners Association so a
letter was not required.

BUDGET:
Budgeted Amount: $0.00 Account Name:
Amount Encumbeted: $0.00 Account #:
Amount Spent to Date: $0.00
Amount Requested; $0.00
Budget Remaining: $0.00

ADMINISTRATIVE RECOMMENDATION:

Approval/disapproval for the installation of multiple speed humps along Dock Lathem Trail.

REVIEWED BY: f -~
DEPARTMENT HEAD: >£ -- «Qé\/{)/&]& \)
COUNTY ATTORNEY; 7/ \\Q

COUNTY MANAGER: / K J / )7/}”\/\ . -
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2.7
Cherokee County, Georgia

Agenda Request

SUBJECT: Property Sale — Santa Fe Trail MEETING DATE: April 16,2013

SUBMITTED BY: Jerry W. Cooper, County Manager

COMMISSION ACTION REQUESTED:

Consider acceptance of $75,000 purchase price from buyer for property located at 824 Santa Fe Trail and
payment of 5% for real estate commission.

FACTS AND ISSUES:

The County advertised the sale of the former Anna Crawford Children’s Center located at 824 Santa Fe Trail
and received one bid in the amount of $75,000. The buyer will have 14 days to inspect the property following
execution of the Purchase and Sale Agreement by the County.

The property was appraised on March 22, 2013 for $85,000.

BUDGET:;
Budgeted Amount: Account Name:
Amount Encumbered: Account #: .
Amount Spent to Date:
Amount Requested:
Remaining Budget

Budget Adjustment Necessary: Yes[ ] No [_] Note: If yes, please attach budget amendment form

Contract Approval Required: Yes [ ] No[ ]
Note: Contracts require County Manager and County Attorney review prior to requesting BOC consideration.

ADMINISTRATIVE RECOMMENDATION:

Approve sale of Santa Fe Trail property for $75,000 and payment of real estate commission to Matt Langley in
the amount of 5% of sales price ($3,750).

DEPARTMENT HEAD:
: N
AGENCY DIRECTOR: P e \j,\

COUNTY MANAGER - / / / i;\/fj?{\ o
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Geo’r_t%a
Association
of REALTORS*

@ Prudential PURCHASE AND SALE AGREEMENT
Geergla Resky Offer Date: March 13, 2013

2013 Printing

1, Purchase and Sale. The buyer(s) listed below ("Buyer”) agree to buy and the seller{s} listed below {*Seller")agree to sell the real propesty
described below including alf fixtures, improvements and landscaping therein {*Property™) on the terms and conditions set forth in this

Agresment,
IA. Name of Buyer(s}: 8, Name of Seller(s):
Rohert Brown Charokee County Govarnment

Charles A Brown

C. Property Description: MLS Number: Tax 1.1, Number. 15NQ6C-00000-056-000
Address: 824 Santa Fe Trall
City Woodstock . County _Cherokee . Georgia, Zip Code 30189

The full legal description of Praperty is:
1. attached as an exhibit hereto; OR

O 2. identical to the legal description for the property contained in the deed recorded in Deed Book , Page
et. seq., _Cherokee County, Georgia records;
D. Purchase Price of Property to be Pald by Buyer: E. Seller's Monetary Contribution at Closing:
$ 75,000.00 % 00.00
F. Closing Date: G. Closing Law Firm:
May 10, 2013 Weissman, Nowak, Curry & Wilco LLC
H. Holder of Earnest Money {“Holder"): I.  Seller Relalns Possession of Property Through:
Prudential Georgla Realty Closing
) J. Earnest Money: Earnest Money shall be paid by check B cash [ wire transfer of immediately available funds [ as follows:
043 as of the Offer Date.
K 2. 3 500.00 within 3___days from the Binding Agreement Date.
Os.
K. Property is being sold subject to a Due Diligencs Period of 14 days from the Binding Agreement Date.

L. Asurvey of Propery is 2 OR s not B attached to this Agreement as an exhibit.

M. Tothe best of Seller's knowledge, the residential dwelling(s} on the Property {including any portion thereof or painted fixiure thersin) was
OR was not [ built prior to 1978 {if it was, a Lead-Based Paint Exhibit must be attached to this Agreement).

N. Buyerhas B OR has not [ received a copy of the GAR brochure entitied *Protect Yoursslf When Buying a Home".

0. Time Limit of Offer: The Offer set forth herein expires at_6:00 __ o'clock p__.m. onthe date_March 20, 2013

2. Brokerage Relationships in this Transaction.

A, Listing Brokeris _PRUDENTIAL GEORGIA REALTY andis: | B.Selling Brokeris PRUDENTIAL GEORGIA REALTY and is:
1. O representing Seltar as a cliant 1. [ rapresenting Ruyer as a client,
2. [ not representing Selter (Seller is a customer). 2. [ not representing Buyer (Buyer is a customar).
3. [ acting as a dual agent representing both Buyer and Selier. 3. [ acting as a dual agent representing both Buyer and Seller.
4. ™ acting as a designated agent where 4. [ acting as a designated agent where
Matt Langiey Barbara Cartlo
has been assigned to exciusively represent Selfer. has been assigned to exclusively represent Buyer.
Ic. Material Relationship Disclosure: Broker andior their affiliated licensees disclose the following material relationships:
nonge
Buyer(s) Initials ” 23 sy Seller(s) Initials /
THIS FORM IS COPYRIGHTED AND MAY ONLY BE USED IN REAL ESTATE TRANSACTIONS IN wHICH _Barbara Carrlo 15 INVOLVED AS A REAL

ESTATE LICENSEE. UNAUTHORIZED USE OF THE FORM MAY RESULT INLEGAL SANCTIONS BEING BROUGHT AGAINST THE USER AND SHOULD BE REPORTED TO
THE GEORGIA ASSOCIATION OF REALTORS® AT (770) 461-1831.

Copyright® 2013 by Gaorgla Assoclation of REALTORS®E, fnc,

F20, Purchase and Sale Agreement, Page 1 of 7, 01/01/13

b




3. Purchase Price and Method of Payment. The Purchase Price shall be paid in U.S. Dollars at closing in cash or its equivalent which
shall only include the wire transfer of immediately available funds, or a cashiers check Issued for the closing by a federally insured bank,
savings bank, savings and loan assoclation or credit unlon where the funds are immediately available.

4, Deposit of Earnest Money. The earnest money shall be deposited in Holder's escrowftrust account (with Holder being permitted to
retain the interest if the account is interest bearing) within five (5) banking days from the later of: (a) the Binding Agreement date
hereunder; or (b} the date it is actually received by Holder. If Buyer writes a check for earnest money and the same is deposited into
Holder's escrow/trust account, Holder shall not return the earnest money until the check has cleared the account on which the check was
written. In the event any earnest monay chack is dishonored by the bank upon which it Is drawn, or earnest money is not timely paid,
Holder shall promptly give notice of the same to Buyer and Seller. Buyer shalt have three (3) banking days from the date of receiving the
notice to cure the default and if Buyer does not do so, Seller may within seven {7) days thereafter terminate this Agreement upon notice
to Buyer, If Seller fails to terminate the Agreement timely, Seller’s right to terminate based on the default shall be waived.

6. Closing Costs, Prorations, Right to Extend Glosing Date and Glosing Law Firm,

A. ltems Paid By Buyer: At closing, Buyer shall pay: {1) Georgia property fransfer tax; (2) the cost to search title and tax records and
prapare the warranty deed; and (3) all other costs, fees and charges to close this transaction, except as they relate to the clearance of
fitle encumbrances andfor defects necessary for Seller to be able to convey good and marketable title to the Property.

B. items Paid By Seller: At tlosing, Seller shall make the referenced Seller's Monetary Contribution which Buyer may use to pay any
cost or expense of Buyer related to this transaction, Buyer acknowledges that Buyer's morigage lender(s) may not allow the Seller’s
Monetary Contribution, or the full amount thereof, to be used for some costs or expenses. In such event, any unused portion of the
Sellers Monatary Coniribution shall remain the property of the Seller. In addition, Seller shall pay all costs, fees and charges
necessary {o clear title encumbrances and/or defects necessary to allow Seller to be able fo convey good and marketable title to the
Property and any extra costs, fees and charges resulting from Seller not being able to altend the closing in person.

C. Prorations: Ad valorem property taxes, community association fees, solid waste and governmental fees and utility bills for which
service cannot be terminated as of the date of closing shall be prorated as of the date of closing. In the event ad valorem property
taxes are based upon an estimated tax bill or tax bill under appeal, Buyer and Seller shall, upon the issuance of the actual tax bill or
the appeal being resolved, promptly make such financial adjustments between themselves as are necessary to correctly prorate the
tax bill. In the event there are tax savings resulting from a tax appeal, third party costs to handle the appeal may be deducted from
the savings for that tax year before re-prorating. Any pending tax appeal shall be deemed assigned to Buyer at closing.

D. Extending the Closing Data: Buyer or Seller may unilaterally extend the ¢losing date for seven {7} days upon notice to the other
parly given prior to or on the date of closing if; {1} Seller cannot satisfy valid title objections (exciuding title objections that; (a) can be
satisfied through the payment of money or by bonding off the same; and (b} do not prevent Seller frem conveying good and
marketable title, as that term is defined herein, to the Property), or (2) Buyers mortgage lender, if any, (including in “alt cash”
transactions) or the closing attorney cannot fulfill their respective obligalions by the date of closing, provided that: (a} the delay is not
caused by Buyer; and (b} if Buyar is obtaining a mortgage loan, Buyer has already obtained a loan commitment. The pariy unilaterally
extending the closing date shall state the basis for the delay in the notice of extension. If the right to unifaterally extend the closing
date Is exercised once by eliner the Buysr or Seller, the right shalt thereafter terminate.

E. Closing Law Firm: If Buyer is given the right to select a law firm from a morigage lender's approved list of closing attorneys, Buyer
agrees to select the law firm referenced in this Agreement. If the [aw firm named above is not on the morigage lendet’s approved list,
and cannot be added in time to close this transaction, Buysr may select another law firm from lender's approved list to close this
transaction. The closing attorney shall represent the morigage lender In any transaction in which the Buyer oblains mortgage
financing {including iransactions where the method of payment referenced herein is *ali cash™). [n transactions where the Buyer does
not obtain mortgage financing, the closing attorney shall represent the Buyer. Ifthe closing attorney declines such representation, the
Buyer may select a different closing attorney.

o
o

itle.

. Warranty: Seller warrants that at the time of closing Seller will convey good and marketable title to said Property by general warranty
deed subject only to: {1) zoning; (2} general utility, sewer, and drainage easements of record as of the Binding Agreement Date and
upon which the improvements do not encroach; (3) declarations of condominium and declarations of covenants, conditions and
restrictions of record on the Binding Agreement Date; and (4) leases and other encumbrances specified in this Agresment. Buyer
agrees to assume Seller's responsibilities in any lsases specified in this Agreement.

B. Examination: Buyer may examine titte and furnish Seller with a written statement of title objections at or prior to the closing. If Seller
fails or is unable to satisfy valid titie objections at or prior to the closing or any unilateral extension thereof, which would prevent the
Seller from conveying good and marketable title to the Property, then Buyer, among its other remedies, may temminate the Agreement
without penaity upon written notice to Seller. Good and marketable title as used herein shall mean title which a title insurance
company licensed to do business in Georgia will Insure at its reqular rates, subject only to standard exceptions.

C. Survey: Notwithstanding any other provision to the contrary contained herein, Buyer shall have the right to tarminate this Agreement

upon notice to Seller if a new survey of the Property performed by a licensed Georgia surveyor is obtained that is materially different

from any survey of the Property provided by Seller and attached hereto as an exhibit. The term “materially different” shall not apply to
any improvements or repairs constructed by Selter in thelr agreed-upon locations subsequent to Binding Date Agreement. Matters
revealed in any survey, including a survey attached hereto may be raised by Buyer as title objections.

>
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10.

Risk of Damage to Property. Seller warrants that at the time of closing the Property and all items remaining with the Praperty, if any, will
be in substantially the same condition {including conditions disclosed in the Seller's Property Disclosure Statement) as on the Binding
Agreement Date, except for changas made to the condition of Property pursuant to the written agreament of Buyer and Seller. Sefier shall
deliver Property clean and free of trash and debris at time of possession. Notwithstanding the above, if the Property is destroyed or
substantially damaged prior to closing, Seller shall promptly glve notice to Buyer of the same and provide Buyer with whatever information
Seller has regarding the availability of insurance and the disposition of any insurance ¢laim. Buyer or Seller may terminate this Agresment
not later than fourteen (14) days from receipt of the above notice. If Buyer or Seller do nof terminate this Agreement, Seller shall cause
Property to be restored to substantially the same condition as on the Binding Agreement Date. The date of closing shall be extended until
the earlier of one year from the original date of closing, or seven (7) days from the date that Property has been restored to substantially
the same condition as on the Binding Agreement Date and a new certificate of cccupancy (if required) I3 issued.

inspection,
A. Rightto Inspect Property: Buyer andlor Buyer's representatives shali have theright to enter the Property at Buyer's expense and at

reasonable imes (including immediately prior to closing} toinspect, examine, test, appraise and survey Property. Seller shall cause all
utilities, systems and equipment to be on so that Buyer may complete all inspections. Buyer agrees to hold Seller and all Brokers
harmiess from all claims, injuries and damages relating to the exercise of these rights.

B. Buty to Inspect Neighborhood: In every neighborhood there are conditions which different buyars may find objectionable. Buyer
shall have the sole duty to become familiar with neighborhood conditions that could affect the Property such as landfills, quarries,
power lines, airports, cemeteries, prisons, stadiums, odor and noise producing activities, crime and school, land use, government and
transportation maps and plans. It shail be Buyer's sole duty to become familiar with neighborhood conditions of concern to Buyer. If
Buyer s concerned about the possibility of a registered sex offender residing in a neighborhood in which Buyer is
interested, Buyer should review the Georgia Violent Sex Offender Registry avallable on the Georgia Bureau of Investigation
Website at www,gbl.georgia.qov.

Pronertv Sold “As-1s" Unless this Agreement js Subject to Due Diligence Period,
. General. Unless the Property is being sold subject to a Due Diligence Period referenced herein, the Propeﬁy shall be sold "as-is" with
all faults. The inclusion of a Due Diligence Period hereln shall: {1) during its term make this Agreement an option contract in which
Buyer may decide to proceed or not proceed with the purchase of the Property for any or no reason; and (2) be an acknowledgement
by Seller that Buyer has paid separate valuable consideration of $10 for the granting of the option.
B. Purpose of Due Diligence Period. During the Due Diligence Period, Buyer shall determine whether or not to exercise Buyer's option
to proceed or not proceed with the purchase of the Property. if Buyer hias concerns with the Property, Buyer may during the Due
Diligence Period sesk to negoliate an amendment to this Agreement to address such concerns,
Notice of Daecision Not To Proceed. Buyer shall have elected to exerclse Buyer's optionto purchase the Property unless prior to the
end of any Due Diligence Period, Buyer notifies Seller of Buyer's decision not to proceed by delivering to Seller a notice of termination
of this Agreement. In the event Buyer doas not terminate this Agreement priar to the end of the Due Diligence Period, then: (1) Buyer
shall have accepted the Property "as-is” subject to the terms of this Agreament; and (2) Buyer shall no longer have any right fo
terminate this Agreement based upon the Dus Diligence Period.

Refurn and Dishursement of Earnest Money.

A. Entitlement to Earnest Money: Subject to the paragraph below, Buyer shall be entitted to the earnest money upon the: (1) failure of
the parties to enter into a binding agreement; (2) failure of any contingency or condition to which this Agreement is subject;
(3) termination of this Agreement due to the default of Seller; or (4} termination of this Agreement in accordance with a spacific right to
terminate set forth in the Agreement. Otherwiss, the earmest money shall be applied towards the purchase price of the Property at
closing or if other funds are used to pay the purchase price then the earnest monaey shalt be returned to Buyer.
Disbursement of Earnest Money: Holder shall disburse the earnest money upon; (1) the closing of Praperty; (2} a subsequent
written agraement of Buyer and Seller; (3} an order of a court or arbitrator having jurisdiction over any disputs involving the earnest
money; or {4) the failure of the parties to enter into a binding agreement fwhere there is no dispute over the formation or enforceability
of tha Agreement). In addition, Holder may disburse the earnest money upon a reasonable interpretation of the Agreement, provided
that Holder first gives all parties at least ten (10) days notice staling to whom and why the disbursement will be made. Any party may
object to tha proposed disbursement by giving written nolice of the same to Holder within the ten {(10) day notice period. Objections
not timety made in writing shall be deemed waived. If Holder receives an objection and, after considering it, decidas to disburse the
earnest money as originally proposed, Holder may do s0 and send notica to the parties of Holder's action. If Holder decldes to modify
Its proposed disbursement, Holder shall first send a new ten (10) day nolice (o the parlies stating the rationale for the medification and
to whom the disbursement witl now be made. Holder shall offer to disburse the earnest money to Seller by check in the event Holder:
(1) makes a reasonable interpretation of the Agreement that the Agreement has been terminated due to Buyar's default; and
{2) sends the required ten (10} day notice of the proposed disbursement to Buyer and Seller. If the check is accepted and deposited
by Seller, it shall constitute liquidated damages in full settlement of all claims of Seller against Buyer and the Brokers in this
ransaction. Such liguidated damages are a reasonable pre-estimate of Seller's actual damages, which damages are difficult to
ascertain and are not a penalty. Nothing herein shall prevent the Seller from declining the tender of the earnestmoney by the Holder.
in such event, Holder, after giving Buyer and Seller the required ten {10} day notice of the proposed disbursement, shall disburse the
earnest money to Buyer.

C. Interpleader: If 2n earnest money dispute cannot be resolved after a reasonable tirne, Holder may interplead the earnest money into
a court of competent jurisdiction if Holder Is Unsure who is entitled to the earnest money. Holder shall be reimbursed for and may
deduct its costs, expenses and reasonable attorney’s fees from any funds interpleaded. The prevailing defendant in the interpleader
lawsuit shall be entitied to collect its attorney’s fees, court costs and the amount deducted by Holder to cover Holder's costs and
expensas from the non-prevailing defendant.

(2]

=
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D. Hold Harmless: All parties hereby covenant and agree to; (1) indemnify and hold Holder harmless from and against all claims,
injuries, suits and damages arising out of the performance by Holder of its duties; {2) not to sue Holder for any decision of Holder to
disburse earnest money in accordance with this Agreement.

11. Agency and Brokerage.
A. Agency Disclosure: In this Agreement, the term “Broker” shall mean a licensed Georgia real estate broker or brokerage firm and,

where the context would indicate, the broker's affiliated licensees. No Broker In this transaction shall owe any duty to Buyer or Seller

greater than what [s set forth in their brokerage engagements and the Brokerage Relationships in Real Estate Transactions Act,

0.C.G.A. § 10-6A-1 et. seq.;

1. No Agency Relationship. Buyer and Seller acknowledge that, if they are not represented by Brokers in a client relationship, they
are each solaly responsible for protecting their own interests, and that Broker's role is limited to performing ministerial acts for that
party,

2. Consent to Dual Agency. If Broker is acling as dual agent in this transaction, Buyer and Seller consent to the same and
acknowledge having been advised of the following:

a. Dual Agency Disclosure. fApplicable only if Broker is acling as a dual agent in this {ransaction].

(1) As a dual agent, Broker is representing two clients whose Interests are or at times could be different or even adverse;

(2) Broker will disclose all adverse material facts relevant to the transaction and actually known to the dual agent to all parties
in the transaction except for information made confidential by requast or instructions from each client which is not otherwise
required to be disclosed by law,

(3) Buyer and Sefler do not have to consent to dual agency and the consent of Buyer and Seller to dual agency has been
given voluntarily and the parties have read and understand their brokerage engagement agreements.

(4) Notwithstanding any provision to the contrary contained herein Buyer and Seller each hereby direct Broker while acting as a
duat agent to keep confidential and not reveal to the other party any information which could materially and adversely affect
their negotlating position. _

b. Designated Agency Disclosure, if Broker in this transaction is acting as a designated agent, Buyer and Seller consent to the
same and acknowledge that each designated agent shall exclusively represent the party to whom each has been assigned as

a client and shall not represent in this transaction the client assigned to the other designated agent.

B. Brokerage: Seller has agreed to pay Listing Broker(s) a commission pursuant to a separate brokerage engagement agreement
entered into between the parties and incorporated herein by reference (*Listing Agreement™). The Listing Breker has agreed to share
that commission with the Selling Broker. The closing attorney Is hereby authorized and direcled to pay the Broker(s) at closing, their
respective portions of the commissions out of the proceeds of the sale. If the sale proceeds are insufficlent to pay the full commission,
the party owing the commission shall pay any shortfall at closing. The acceptance by the Broker(s) of a partial real estate commission
at the closing shall not relieve the parly owing the same from paying the remainder after the closing {unless the Broker(s) have
expressly and in writing agreed to accept the amount paid in full satisfaction of the Broker(s) claim to a commission),

12, Disclaimer. Buyer and Seller have not relied upon any advice or representations of Brokers other than what is included in this
Agreement, Brokers shall have no duty to advise Buyer and Seller on any matter relating to the Property which could have been revealed
through a survey, title search, Official Georgia Wood Infestation Report, inspection by a professional home Inspector or construction
expert, utility bill review, an appraisal, inspection by an environmental engineering inspector, consulting governmental officials or a review
of this Agreemant and transaction by an attorney, financial planner, morigage consultant or tax planner. Buyer and Seller should seek

independent expert advice regarding any matter of concern to them relative to the Property and this Agreement.

13. Lead-Based Paint. If any portion of a resldential dwelling on the Property was built prior to 1978, the Lead-Based Paint Exhibit is hereby
attached as an exhibit to this Agreement. The term “residential dwelling” includes any painted fixture or material used therein that was
bulit or manufactured prior to 1878,

14. Notices.

A. Notices Must Be In Writing: All notices, including but not limited to offers, counteroffers, acceptances, amendments, demands,
notices of termination and other notices, required or permitted hereunder shall be In writing, sighed by the party giving the notice, ltis
the intent of the parties that the requirements of this Notice paragraph shall apply even prior to this Agreement becoming binding.

B. Delivery of Notice: Subject to limitations and conditions set forth herein, notices may only be delivered: (1) in person; (2) by an

overnight delivery service, prepaid; (3) by facsimile transmission (FAX); (4} by registered or certified U, S. mail, prepaid, return receipt
requested; or (5) by e-mail.
When Notice Is Received: A notice shall not be deemed o be given, delivered or received until it is actually received by the party to
whom the notice was intended or that person's authorized agent. Notwithstanding the above, a notica sent by FAX shall be deemed to
be recaived by the party to whom it was sent as of the date and time it is transmitted to either the party or the party's autharized agent
provided that the sending FAX produces a written confirmation showing the date and the time of the actual transmission and the
telephone number referenced herein to which the notice should have been sent. Additionally, If the sender of & notice by e-mail
receives an automatic reply indicating that the e-mail has been opened ("Read Receipt™}, the e-mail notice shall be deemed received
at that time.

D. Notices Sent to Broker: Except in transactions where the Broker is practicing designated agency, notice to the Broker, the Broker's
employees or the affiliated licensee of Broker representing a party in the transaction shall for all purposes herein be deemed to be
notice to that the party and such persons shall be authorized agents of the parly for the puipose of receiving notice. In any transaction
where the Broker is practicing designated agency, only notice to the affiliated licensee designated by Broker to represent the party in
the transaction shall be notice to that parly. Personal delivery of notice may only be detivered to the party intended to receive the
same or that party's authorized agent. Notice to a Broker or the affiliated llicensee of Broker who is working with, but not representing &
party, shali not be deemed to be notice to thal party.

C
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. Notice by Fax or E-Mall to a Broker or Affillated Licensee of a Broker: Notices by fax or e-mail to a Broker or the affiliated

licensee of a Broker may only be sentto the e-mail address or fax number, if any, of the Broker or the affiliated licensee of the Broker
set forth on the signature page of this Agreement or subsequently provided by the Broker or the affiliated licensee of Broker following
the notice procedures set forth herein. If no fax number or e-mail address is included on the signature page of this Agreement (or is
subsequently provided by the Broker or the affiliated licensee of Broker following the notice procedures) then notice by the means of
communication not provided shall not be valid for any purpose herein.

Address, E-Mail or Number for Recelving Notlces: Notices to a signatory to this Agreement shall only be effective if sent to the
FAX number, e-mail address and/or physical address of the signatory listed on the signature page of this Agreement or subsequently
provided by the signatory to the other signatories herelo in accordance with the notice provisions herein.

15, Default.

A
B.

Rights of Buyer or Seller: A party defaulting under this Agreement shali be liable for the default. The non-defaulting party may
pursue any lawful remedy against the defaulting party.

Rights of Broker: In the event a party defaults under this Agreement, the defaulting party shall pay as liquidated damages to every
broker involved in this transaction with whom the defaulting party does not have a brokerage engagement agreement an amount
equal to the share of the commission the broker would have received had the transaction closed. For purposes of determining the
amount of liquidated damages to be paid by the defaulting parly, the written offer{s) of compensation to such broker andfor other
written agresments establishing such broker's commission are incorporated herein by reference, The liquidated damages referenced
above are a reasonable pre-estimate of the Broker(s) actual damages and are not a penalty. In the event a Broker referenced herein
either has a brokerage engagement agreement or other written agreement for the payment of a real estate commission with a
defaulting party, the Broker shall only have such remedies against the defaulling party as are provided for in such agreemeant.

16. Other Provisions. .

A

om

=

Warranties Transfer: Seller agrees to transfer to Buyer, at closing, subject to Buyer's acceptance thereof (and at Buyer's expense, if
there is any cost associated with sald transfer), Seller's interest in any existing manufacturer's warranties, service contracts, termite
treatrnent andfor repair guarantee and/or other similar warranties which, by their terms, may be transferable to Buyer.

. Repairs: All agreed upon repairs and replacements shalf be performed in a good and workmanlike manner prior to closing.
. Keys and Openers: At closing, Saller shalt provide Buyer with all keys, door openers, codes and other simitar equipment pertaining

to the Property.

. Entire Agreement, Modification and Assigrment: This Agreement constitutes the sole and entire agreemant between all of the

parties, supersedes all of their prior written and verbat agresments and shall be binding upon the parties and their successors, heirs
and permitted assigns. No representation, promise or inducement not included in this- Agreement shall be binding upon any party
hereto. This Agreement may not be amended or waived except upon the written agreement of Buyer and Seller. This Agreement may
not be assigned by Buyer except with the written agreemant of Seller. Any assignee shall fulfill &}l the terms and conditions of this
Agreement.

. Survival of Agreement: The following shall survive the closing of this Agreement; (1) the obligation of a party to pay a real estate

commission; (2) any warranty of title; (3} all representations of Seller regarding the Property; and (4) any obligations which the parties
herein agree shall survive the closing or may be performed or fulfilled after the closing.

. Governing Law and interpretation: This Agreement may be signed in multiple counterparts each of which shaltbe deemed te be an

original and shall be interpreted in accordance with the laws of Georgia. No provision hereln, by virue of the party who drafied i, shall
be interpreted iess favorably against one party than another. All references to time shall mean the time in Georgia.

. Time of Essence; Time is of the essence of this Agreement.
. Terminology: As the context may require in this Agreement: (1} the singular shall mean the plural and vice versa; and {2} afl

pronouns shalf mean and include the person, entity, firm, or corporation to which they refate.

Binding Agreement Date: The Binding Agreement Date in this Agreement shall be the date when the party making the last offer, or
the Broker (exceptin a designated agency transaction) the Broker's employees or affiliated licensea of Broker representing that party
as a client, receives notice that the offer has been accepted. This party (or the Broker or affillated licenses represeanting this party as a
cllent) shall fill in the Binding Agreement Date below and promptly give notice of this date to the other party. Filling in the Binding
Agreement Date shall not be deemed to be a counteroffer.

. Duty to Cooperate: All parties agres to do all things reasonably necessary to timely and in good faith fulfill the terms of this

Agreement. Buyer and Seller shall execute and deliver such certifications, affidavits, and statements required by law or reasonably
requested by the closing attorney, morlgage lender and/or the tille insurance company to mest their respective requirements.

. Parties: There shall be no Binding Agreement if all Buyers and Sellers listed herein have not signed this Agreement.
. Electronic Signatures: For all purposes herein, an electronic or facsimile signature shall be deemed the same as an original

signature; provided, however, that all partles agres to promptly re-execute a conformed copy of this Agreement with original
signatures if requested to do so by, the buyer's morigage lender or the other party.

GAR Forms: The Georgia Association of REALTORS®, Inc. {"GAR") issues certain standard real estate forms. Thesa GAR forms are
frequently provided to the parties in real estate transactions. No party is required to use any GAR form. Since these forms are generic
and written with the interests of muttiple parties in mind, they may need to be modified to meet the specific needs of the parties using
them. If any party has any questions about his or her rights and obligations under any GAR form he or she shoutd consuit an attorney.
The parties hereto agree that the GAR forms may only be used in accordance with the licensing agreement of GAR. While GAR forms
may be modified by the parties, no GAR form may be reproduced with seclions removed, altered or modified unless the changes are
visible on the form itself or in a stipulation, addendum, exhibit or amendment thereto.

Time Limit of Offer: The referenced Time Limit of the Offer shali be the date and time on which the Offer expires if both of the
following have not occurred: (1} the Offer has not baen accepted by the party to whom the Offer was made; and (2} notice of
acceptance of the Offer has not been delivered to the party who made the Offer.
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17. Exhibits and Addenda. All exhibits andfor addenda attached hereto, listed below, or referenced herein are made a part of this
Agreement. if any such exhibit or addendum conflicts with any preceding paragraph {including any changes thereto made by the pariies),
said exhibit or addendum shall control:

n

Back-up Agreement Contingency as Exhibit ©

£l

Community Associalion Disclosure as Exhibii ®
FHA Loan Exhipit B OR VA Loan Exhibit [J OR Conventional Financing Contingency Exhibit [] OR USDA-RD Loan Exhibit [J
s Exhibit* B i

Lead-Based Paint Exhibit as Exhibit* " [if any portion of a residential dwslling was built prior to 1978, a Lead-Based Paint

A

Exhibit must under federal law be attached as an exhibit to this Agreement.]

Legal Desciiption of the Property as Exhibit ” *
Sale or Lease of Buyer's Property Contingency as Exhibit * 5

Seller's Property Disclosure Statement as Exhibit
Source of Buyer's Funds as Exhibit * -

Survey of Property as Exhibit * i

Temporary Occupancy Agreement as Exhibit * "
Other
Other
Other

Other

O0OO0O00O000n0 8 KO0

SPECIAL STIPULATIONS: The following Special Stipulations, if conflicting with any exhiblt, addendum, or preceding paragraph (including
any changes thereto made by the parties), shali control:

1. Buyer requests that Seller clean yard debris and clear shrubbery that [s blocking access to crawl space, within 3 days of
Binding Agreement, so that Buyer may have a property Inspection.

Additional Special Stipulations are 1 or are not B attached.
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Seller Acceptance and Confact Information

. 1.
Buyer's Signature Seller's Signatura
Robert Brewn Cherokea County Goverpniment
Print or Type Name Print or Type Name
Buyer's Address Seller's Address
Buyer's E-mall Address Seller's E-mail Address
Buyer's Phone # Fax # Seller's Phone # Fax #
2 (0 o 2
Buyer Signaturo 2 Seller's Signature
Charlesg A Brown
Print or Type Name Print or Type Name
Buyer's Address Seller's Address
Buyer's E-mall Address Seller's E-mail Address
Buyer's Phone # Fax# Seller's Phone # Fax #
Selling Broker/Affiliated Licensee Contact Information: Listing Broker/Affiliated Licensee Contact Information:
PRUDENTIAL GEORGIA REALTY PRUDENTIAL GEORGIA REALTY

NG Broker
——

By:

%&)MW

Broker or Broker's Affiliated Licensee

Listing Broker

By:

. Broker or Broker's Affiliated Licensee

BARBARA CARRIO Matt Langley

Print or Type Name Print or Type Name

PRUD15 H-31404 PRUDMS " H-31404 -

MLS Office Code Brokerage Firm License Number MLS Office Code Brokerage Firm License Number

Phone# 678-576-1110

Faxif 770.720.7587

E-Mail _bcarrlo@prudentlalgecrgia,.com

321048

Selling Agent's Georgia Reaf Estate License Number

Member of: Cherokee Association

of REALTORS®

Phone# 770-265-2855

Fax# _770-720-7587

E-Mail _mattlangley729@gmail.com

Listing Agent's Georgia Real Estate License Number

Memberof.__ Cherokes Assaciation

of REALTORS®

Binding Agreemant Date: The Binding Agreement Date in this fransaction is the date of

and has been filled in by
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LEAD-BASED PAINT

Georgla
Assoclation

EXHIBIT“a_____» o
2013 Printing

This Exhibitis part of the Agreement with an Offer Date of March 13, 2013 for the purchase and sale orlease of that
certain Property known as: 824 Santa Fe Trall , Woodstock .

Georgia 30189

1. Purchase and Sale or Lease Transaction Lead Warning Statement,

Every purchaser or tenant of any interest in residential property on which a residential dwelfing was built prior to 1978 is notified that such
property may present exposure to lead from lead-based paint that may place young children at risk of developing lead poisoning. Lead
poisoning in young children may produce permanent nsurological damage, including learning disabilities, reduced intelligence quotlant,
behavioral problems, and impaired memory. Lead poisoning also poses a particular risk to pregnant women. The Seller or Landlord of
any interast in residential real property is required to provide the Buyer or Tenant with any information on lead-based paint hazards from
risk assessments or inspections in the Seller's or Landlord's possession and naotify the Buyer or Tenant of any known lead-based paint
hazards. A risk assessment or inspection for possible lead-based paint hazards is recommended prior to purchase.

2. Seller'siLandlord’s Disclosure.

Initials of Seller / Landlord
A, Presence of lead-based paint andfor lead paint hazard fcheck one below]:
3 Known lead-based paint and/or lead-basad paint hazards are present in tha housing {explain below):

Seller/Landlord has no knowledge of lead-based paint and/or lead-based paint hazards in the housing.
B. Records and Reports available to the Seller/Landlord fcheck one below]:
O sellerfl.andlord has provided the Buyer/Tenant with all the available records and reports pertaining to lead-based paint
and/or lead-based paint hazards In the housing (list document below):

B4 SellerfLandlord has no reports ? records pertainj;g to lead-based paint and/or lead-based paint hazards in the housing.

> 3. Buyers/Tenant's Acknowledgment. e/ AUA
Initials of Buyer / Tenant

A. BuyerfTenant has received coples of all information, if any, listed above,
B. Buyer/Tenant has read and understands the above lead warning statement and has received the pamphlet *FProfect Your Family from
Lead In Your Home".
C. Buyer/Tenant has [check one below]:
Received a ten (10} day opportunity (or mutually agreed upon pericd) ta conduct a risk assessment or inspection for the presence
of lead-based paint and/or lead-based paint hazards; or
[0 walved the opportunity to conduct a risk assessment or inspection for the presence of lead-based paint and/or lead-based paint
hazards.

4, Broker's Acknowledgment.

Initials of Broker or Licensee of Broker

Broker has informed lhe Seller/Landiord of the Seller's/Landlord's obligations under 42 U.8.C. § 4852(d) and is aware of histher
responsibility to ensure compliance.

. 8. Certification of Accuracy.
The following parties have reviewed the information above and cerdify, to the best of thelr knowledge, that the information provided

by the signatory is true and accurate.

S LDt e\ 12

Buyer/Tenant Da

VA I3

_BuyerfTenant ' Dat Selter/Landlord Date
SN PEAN AN 2:5&2:;&1.5

Sellngfleasing Broker Date Listing Broker Date

Seller/l.andlord Date

NOTE: It is the intent of this Exhibit that it be applicable to both the sale and leasing of Property. The use of terms like
“Buyer/Tenant” shall mean either a Buyer or a Tenant or both as the context may indicate.

THIS FORM IS COPYRIGHTED AND MAY ONLY BE USED IN REAL ESTATE TRANSACTIONS IN wWHIcH Barbara Carrio 15 INVOLVED AS A REAL
ESTATE LICENSEE. UNAUTHORIZED USE OF THE FORM MAY RESULTIN LEGAL SANCTIONS BEING BROUGHT AGAINST THE USE#R AND SHOULD BE REPORTED TO
THE GEORGIA ASSOCIATION OF REALTORS® AT (770) 451-1834. .
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This Exhibitis part of the Agreement with an Offer Date of March 13, 2013

FHA LOAN
EXHIBIT “g ”

@ Prudential

Ggorgla Really

2013 Printing

for the purchase and sale of that certaln

Property known as: _824 Santa Fe Tralt ,_Woodstock , Georgia 30189
1. Application. Buyer shall have § days from the Binding Agreement Date (“Mortgage Loan Application Period") to apply for the

Federal Housing Administration (FHA) loan or loans described below (“L.oan(s)"} and dsliver to Seller either a Good Faith Estimate
meeting current HUD requirements for such Loan(s) or a letter from a lender showing the date upon which the buyer completed the loan
application. If Buyer has agreed to apply for a mortgage loan wilh a lender identified below, the Good Faith Estimale or Lender Letter
must be from one or more of those lenders.

[Select A, or A. and B .below. Any box not selected shalf not be a part of this Agreement. All Loan terms must be filled in].

E A Loan Amount Term Inte'rest Rate (at par) | Rate Type Source Of Loans Term
) FIRST
MORTGAGE
LOAN 96.5 % of 30 4 % perannum | BJ Fixed B Institutional
purchase price | years (or Initial rate on
adjustable loan}) O Adjustable
D B. o
SECOND % of —%perannum | [] Fixed £ Institutional
MORTGAGE | purchase price | years {or initial rate on
LOAN adjustable loan) [ Adjustable [ seller
O interest Only | £ Other

2. Buyer to Apply for Loan Approval with Aqreed Upon Mortgage Lender, Buyer agrees to apply for approval of the Loan(s) with at

least one of the morigage Lenders, if any, identified as below:
Carrington Mortgage

While Buyer is required to apply for approval of the Loan(s) with at least one of the lenders, if any, identified above, nothing herein shall
require Buyer 1o oblain morigage financing from any such lender. Buyer may also pursue different loans than the Loan(s) described
above, However, the denial of such other loans may not be a basis for Buyer to terminate this Agreement. Buyer shall immediately notify
Seller of the name of any olher lender from whom Buyer has applied for mortgage financing to purchase the Property and the name,
address and work telephone number of the foan originator with whom Buyer is working. Netwithstanding any provision to the confrary
contained in this Exhibii, Buyer shall ba deemed to have the ability to oblain any Loan(s) not being made by an institutional mortgage
Lender.

. Financing Gontlngency. Buyer shall have _39 days from ihe Binding Agreemenl Dale ("Financing Contingency Period”) to
determina if Buyer has the ability to obtain the instilutional mortgage loan(s} described above. Buysr shall be deemed to have the ability
to obtain such Loan{s), the financing contingency shall be satisfied and the Agreement no fonger subject {o a financing contingency,
unlass prior fo the end of the Financing Contingency Period, Buyer causes to be delivered to Seller a letter from an institutional mottgage
lender licensed o do business in Georgia denying one or both of the above-describad Loan(s) which letter is based upon the lender's
customary and standard underwriting criteria (“Loan Denial Lelter”). The Loan Denial Letter may not be based upon any of the following:
{a) Buyer iacking sufficient funds other than the amount of the Loan(s) to close; (b} Buyer not having teased or sold other real property
{unless such a contingency is expressly provided for in this Agreement), or (¢} Buyer not having provided the lender(s) in alimely fashion
with all Information requited by lender, including but not limited to, loan documentation, Officlal Wood Infestation Reports, structural
letters, well tosts, septic system certifications, flood plain cerfifications and any other similar information required by lender (hereinafter
collectively "Required information™), Buyer may during the Financing Contingency Period terminate this Agreement without penalty if
Buyer nolifies Seller of Buyet's decision o terminate and provides Seller with the Loan Denial Letter meating the requirements herein.

THIS FORM IS COPYRIGHTED AND MAY ONLY BE USED IN REAL ESTATE TRANSACTIONS IN WHIcH _Barbara Carrio

IS INVOLVED AS AREAL

ESTATE LICENSEE, UNAUTHORIZED USE OF THE FORM MAY RESULT IN LEGAL SANCTIONS BEING BROUGHT AGAINST THE USER AND SHOULD BE REPORYED TO
THE GEORGIA ASSOCIATION OF REALTORS® AT (770) 451-18341.

Copyright® 2013 by Georgla Assoclation of REALTORS®, Inc.
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4. Duty to Deliver Evidence of Ability to Close. If Buyer does not terminate the Agreement in accordance with the Financing Contingency
paragraph above, Buyer shall be obligated, within _§ days from the end of the Financing Contingency Period, to deliver to Seller
evidence that Buyer has the ability fo close on the purchase of the Property through any combination of cash andfor loans. In the event
Buyer is obtaining a mortgage or other Loan{s) from an institutional lender, Buyer shall provide Selter with a copy of the loan commitment
for each such Loan which states the type, amount and terms of the Loan{s) for which Buyer has been approved. While provision of a copy
of the loan commitment{s) to Seller shall satisfy Buyer's obligation to provide Seller evidence of Buyer's ability to close on the purchase of
the Property, it is not a guarantee that Buyer will be able to close or meet conditions in the loan commitment, In the event Buyer fails to
provide Seller with the information required above within the timeframe set forth above, Seller may terminate this Agreament within seven
(7} days thereafter due to Buyer's default upon notice to Buyer. In the event Seiler does not terminate this Agreement within that
timeframe, the right to terminate on this basis shall be walved.

§. Authorization of Buyer to Release Information to Seiler and Brokers. Buyer does hereby authorize Seller and the Brokers identified
herein to communicate with the lenders with whom Buyer is working to determine and receive from said lenders any or all of the following
information: {a) the status of the loan application; (b} Buyer's financial ability to obtain the Loan(s) or other loans for which Buyer has
applied; (c) whether and when Buyer provided the lenders with Required information; (d} whether and what conditions may remain to
complete the loan application process and issue of a loan commitment; and (e} the basis for any Loan Denial Letter.

6. Miscellaneous. For the purposes of this Exhibit, the term "mortgage loan” shall refer to a secured lending transaction where the loan or
promissory note is secured by a deed to secure debt on the Property. Whether such mortgage loan is a first or second mortgage loanis a
reference to tha legal priorities of the deeds o secure debt relative to each other and other liens and encumbrances.

7. Itis expressly agreed that, notwithstanding any other provisions of this Agreement, Buyer shall not be obligated to complete the purchase
of Property described herein or to incur any penally by forfeiture of earnest money deposits or otherwise unless Buyer has been givenin
aecordance with HUD/FHA requirements a written statement by the Federal Housing Commissioner or a Direct Endorsement lender
setting forth the appraised value of Property of notiess than $_75,000 . Buyer shall have the privilege and option of
proceeding with consummation of the contract without regard to the amount of the appraised valuation, The appraised valuation is arrived
at to dstermine the maximum mortgage the Department of Housing and Urban Development will insure. HUD does notwarrant the value
or cendition of the property. The purchaser shotild satisfy himself/herself that the price and condition of the property are acceptable,

8. The FHA up-front 1,76 percent (%} mortgage insurance premium shall be paid by Buyer as follows: fsefect one]
E1 A, infull at closing,
OR
[ B. added to the foan amount and financed. (If this box is checked, then the term “Joan amount” as used harein shall mean the

amount set forth in the Purchase and Sale Agreement plus the FHA mortgage insurance premium so financed; the monthly
payments will increase accordingly.)

9. Buyer is aware that a monthly morigage insurance premium shall be included in the regular monthly mortgage payments.

10. Seller shall pay the following lender fees: Tax Service Fees.

(These costs L] are OR B are not included in any closing costs that Selier may have agreed to pay in accardance with the Seller's
Contributions at Closing paragraph.
11. Anyrepairs required in the FHA Commitment shall be completed and paid for by seller prior fo closing
provided such repairs do not exceed $.500.00 in total costs.

12. Seller shall pay the cost of any lender-imposed inspections of the septic tank andfor well systems.

13. If the improvements on Property are less than one year old at the time of closing, Seller shall, if required by FHA, provide a home
warraniy cerlificate acceptable to FHA.

14. Asrequired hy FHA, hoth Buyer and Seller agres that if public water or a public sewer system is available at the street, Property must be

connected, and that [select one}: 1A buyer agrees to pay the cost of said connaction notto exceed § 100.00
OR O Buyertopay § and Sellertopay § for the cost of connaction. At the time of closing,

Seller shall provide cerfification from the proper authority that Property is connected to and serviced by the public system.

16, Seller, Buyer, and Broker (and its Affiliated Licensees) certify that the above referenced Purchase and Sale Agreement is true and
complete to the bast of our knowledge and fully represents the transaction between them. No agreements exist outside this Purchase and
Sale Agreement, and any agreements made from this date until closing, shall be revealed to lender.

16. Buyer and Seller cerlify that [select onej:
& This is an amns langth transaction as there is no relationship between the Buyer and Seller OR [J this is not an arms length
transaction because
THIS FORM IS COPYRIGHTED AND MAY ONLY BE USED IN REAL ESTATE TRANSAGTIONS I WHICH _Barbara Carrio 15 INVOLVED AS A REAL
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17. This exhibit shall control over a confiicting or inconsistent provision set forth in any other Exhibit to this Agreement.

18, Ifthe Propertyis a condeminium unit, the purchase of the Property shall be contingent upon the condominlum inwhich the unitis located
being eligible for and approved by FHA. In the event the Property is not a condominium unit, {his paragraph shall not bs deemed a part of
this Exhibit. ’

Bu?er‘i-‘. Signature Seller's Signature
Robert Brown Cherokee County Government
Print or Type Name Print or Type Name

Buyer's Signatu Selter's Signature

Chaiias A Brown

Print or Type Name Print or Type Name
PRUDENTIAL GEORGIA REALTY PRUDENTIAL GEQRGIA REALTY
elling Broker Listing Broker

By;
Broker or Broker's Affiliated Licensee

BARBARA GARRIO Matt Langley
Print or Type Name Print or Type Name
Member of. Cherokee Assoclation of REALTORS® Member of:_Cherokee Association of REALTORS®
THIS FORM IS COPYRIGHTED AND MAY ONLY BE USED IN REAL ESTATE TRANSACTIONS IN WHICH Barbara Catrlo IS INVOLVED AS A REAL

ESTATE LICENSEE. UNAUTHORIZED USE OF THE FORMMAY RESULTIN LEGAL SANCTIONS BEING BROUGHT AGAINST THE USER AND SHOULD BE REPORTED TO
THE GEORGIA ASSOCIATION OF REALTORS® AT (770) 4561-1831.
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Cherokee County, GA - Real Estate Search

Real Estate Search Sales Search ﬂ
Hide Detaits..[A]
Owmer Last Name; Chemkee?;umy Goyernment Owner First Namet T Account #1 o
st W Map 1 2 3 Bk Par  Spl TH X PN
Parcelas T T R Tax Year: [Correntvesy _Tw)] Pist
House # Unit #  Direction Street Name Type Suffix  Munkipality
Property Address: 824 = (:Searen ) ctear]
Advanced Searchr_g_]
Search Results click on a parcel number b2low to continue Hida Delalls..@
Parcel #  Buildings  Property Addrass  Accaunt # Owner Name Ovmer Hame  Unit/Type Legat Daseription PIN
1! 1 824 SANTA FETL 0i 16221 CHEROKEE COUNTY GOVERNMENT 0000 AC L 26 NOWLIM STATIOM SEC 1 15-1225-0038
Selected Parcel Info Hide Dataws.. B
Parcel #; [5106C 056 PIN:{5-1225-0038 Nelghborhood: 99553 - EXEMPT PROPERTIES “Building Velue:
Ccounk @& 16721 Legal Description: L 26 ROWLIN STATION SEC 1 Dutbullding Valus:
Owner lamet CHEROKEE COUNTY GOVERWMENT Lansd Units: 0.000 AC Land Vatual
E:emph fubhic Property Parcel Value Total!
nernptions: Deferred Valual
{ R S ble value; o 2000

tand Bullding OBXF Sales Property Record Cards  Owners

MARKEY LAND
Usa Depth [ Land { Cendition Adjustments Road} Unit Unit Total Adjusted | Land Land
Use Code) Zoning | Frontage | Depth | Factor | Model]  Factor FRELACHLC+TO+OT 1 Type| Price | Units | Type] Adjustment § Unit Price | Vate | Hotes | Suata [EXHEX2
COUNTY. 8608] R-20 1} a 1,00 9 1.00:00 09 AC 000 1000 | LT 1.000 hotd 20K El
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All information on this site |s prepared for the Inventory of real property found within Cherokea County. All data Is complled from recorded
deeds, plats, and other public records and data. Users of this data are hereby notified that the aferementioned public information sources
should be consulted for verification of the Information. All informatlon contalned herein was created for the Cherckee County's internal use.
Cherokee County, its employees and agents make no warranty as to the correctness or accuracy of the information set forth on this site
whether express or kmplied, In fact or In law, including without limitation the implied warrantles of merchantability and fitness for a particular
use.

If you have any guestions about the data displayed on this webstte please contact the Cherokee County Assessor's Office at 678-493-6120.

for technical problems retated to this website, please contact the Cherokes County Assessor's Qffice at 678-493-6120.
1.1.8
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C ARRINGTON 2470 Windy Hill Rd, Suite 300, Marietta, GA 30067
Toll Free (B77) 453-7341

M P AGE SERVICES, LLU
Fax (770) 216-1794

Date: FEb.21, 2013

CONDITIONAL CREDIT APPROVAL

Buyer's Name: Charles and Robert Brown

Buyer's Home Address: 809 Santa Fe Trail
City, State, ZIp: Woodstock, GA 306188

Loan Type: FHA Loan Amount: $96,500
Occupancy Terms: Owner occupied Sales Price; $100,000
Loan Terms: 30 year fixed Loan-to-Value Ratio: 96.5%

Property Address: TBD

Congratulations| 1 am pleased to inform you that you have received conditional credil approval for a home purchase loan from
Carrington Mortgage Services, LLC. Your conditional credit approval is based on the information you verbally provided relative to
income, assets, job history, as well as a review of your credit. This reflects CMS’ preliminary determination of your ability to meet
the financial obligations of the loan for which you are applying. Of course, this conditional credit approvat does not constitute an
offer or commitment by CMS to make you a foan. Any such loan commitment can be obtained only by your mesting all lender
required conditions and by our validating or confirming the information provided by you for credit approval. Once you have execuled
a real estate purchase contract for the property of your cholce, you will need to provide the following documentation within 5
business days in order to start the processing of your loan, and to order your appraisal;

+ Income documentation

o 2 years W-2's and current pay stubs for alt borrowers, if not self-employed

o 2years 1040's including ali pages and schedules and current P&L statement, if self-employed (call us for detaifs)
+ Bank Statements (Two most recent months -all pages)
+ Assst Statements (401K, brokerage accounts, mutual funds, efc)

This conditional credit approval is valid for 60 days from the date issued and is subject to your meeting, to CMS' satisfaction, all
conditions applicable to the loan program for which you applied. It is also subject to CMS' verification of all information you have
provided, including but not limited to, employment, bank deposits, tax refurns and other financial information, as weli as the
satisfactory review or appraisal of your chosen property and of all program requirements. This conditionat credit approval will be
automatically terminated and deemed null and void if there is any materia! change in your employment, income, credit standing or
other Information that you have shared with us.

Thank you for choosing Carrington Mortgage Services. | look forward to working with you to purchase your new home. Should you
have any questions, please contact me directly at the number below.

Sincarely,
Todd Lange

Mortgage Loan Officer
cell 770-714-65620

© Copyright 2007-2011 Caringlon Morlgage Services, LLG headquartered af 1610 E. Saint Andrew Piace, Sulle B-150, Senta Ana, CA 92705. All rights reserved. NMLS
LD, 2800, AZ: Mortgage Banker BK-0910745; 2169 MeCulloch Bivd #4, Lake Havasu City, AZ 86403, CA: Licensed by the Department of Corporafions under ihe
California Residential Morigage Lending Acl, File No. 413 0904, GA: Georgia Residential Morlgage Licensee # 22721, IL.: Winois Residential Morfgage Licensee. KS:
Kansas Suparvisod Loan License # SL.0000313, MA: Third Parfy Loan Servicer Registration #L.80111, Gerlificate # 614. MN: This Is not an offar fo enter info an interest
rale lock agreement under Minnesola Law. MO: Residential Morigage Broker License # 09-1746-5. MS: Licensed by the Mississippl Depariment of Banking and
Consumer Finance. NC: Coflsction Agency Permif #'s 102107 & 103455, NH: Licensed by the New Hampshire Banking Depariment. NJ: Licensed by the N.J
Deparment of Banidng and Insurance. NY: Reglstared Morigage Broker—NYS Benking Depadment New York Morigage Bioker Registration it AGOT334, New York City
Deaparment of Consumsr Alfairs Licensa Number. 1264739, Buffalo City, NY: This collection agency is licensed by tha Cily of Buffal license numbers: 5566177 &
555176. OH: Second Mortgages: Second Morlgage Lender License #SM.501517,000, 1610 East Salnt Andrew Place, Suite B-150, Santa Ana, CA 92705. OR: Morlgage
Lender License #ML-1885. PA- Licensed by the Department of Banking. VA: Licensed by the Virginia State Corporalion Gormmission # MC-5382. VT: Morigage Broker
Heense # 1018 MB. WA: Consumer Loan License # CL-280¢ & Mortgage Broker Heense # MB-2600. Also licenssd In CO, CT, DC, FL, ID, KY, MD, ME, MI, MN, NC,
NE, OK, 8D, TN, TX, W1, WV, WY, NOTICE: All leans are subfec! to credil, undenwriling, and properdy approval guidelines. Offered foan products may vary by state.
There Is no guaranteg that &l berrowers will qualify. Restrctions may apply. This Is nol a commitment to lend. Terms, conditions, and programs are subject 1o change
without notice.

@‘ Equal Housing Opporlunity Lender
e

Ver, 4/14111 - Marielta




3.1

WAIVER OF CONFLICT

WHEREAS, Cherokee County (“Cherokee”) is a political subdivision of the State of
Georgia; and

WHEREAS, Forsyth County (“Forsyth”) is a political subdivision of the State of
Georgia; and

WHEREAS, the City of Milton, Georgia (“City”) is a municipal corporation of the State
of Georgia; and

WHEREAS, Cherokee, Forsyth, and the City are now, and have been, represented by the
law firm of Jarrard & Davis, LLP; and

WHEREAS, Forsyth and the City are both named as respondents in that litigation (the
“Litigation”) in the United States Bankruptcy Court for the Northern District of Georgia, Atlanta

Division styled as In Re: Brooks Land, Inc., Debtor / Jordan Lubin, Trustee, Movant, v. Forsyth

County, Georgia, Forsyth County Tax Commissioner, City of Milton, Georgia, PNC Bank, N.A.,

as successor-in-interest to First Capital Bank, Empire Financial Services, Inc., Pillar

Development, Inc., The Manor Community Association, Inc., and The Manor Golf and Country

Club, LLC, Respondents, Case Number 12-72441, Chapter 7, Judge Mullins, Contested Matter;

and

WHEREAS, Cherokee is listed in the Certificate of Service regarding the Litigation and
has been served copies of filings in the Litigation; and

WHEREAS, the Trustee in the Litigation has filed a Motion for Order Approving 1) the
Sale, Transfer and Assignment of 20250 Gallons Per Day of Sewer Capacity to the Ryland
Group, Inc. Free and Clear of Liens, Claims and Encumbrances; and 2) Assumption and

Assignment of Debtor’s Obligations Under Sewer and Reuse Water Services Agreement for the


Christy
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Manor Water Reuse Facility to the Ryland Group, Inc. with regard to Certain Real Property
Owned by the Ryland Group, Inc. (the “Motion”); and

WHEREAS, in its capacity as County Attorney for Forsyth, Jarrard & Davis, LLP, is the
proper entity to represent Forsyth in the Litigation by preparing and filing a response to the
Motion in order to address certain errors of fact contained in the Motion; and

WHEREAS, Cherokee recognizes that Jarrard & Davis, LLP’s representation of Forsyth
in the Litigation, and its simultaneous representation of Cherokee and the City, could result in
the appearance of a potential conflict of interest; and

WHEREAS, it appearing that the Cherokee County Board of Commissioners has
considered this issue, has been apprised of all potential conflicts, and has had the opportunity to
retain separate counsel to discuss.

NOW THEREFORE, in light of the above, the Cherokee County Board of
Commissioners does hereby waive any apparent or potential conflict of interest arising from or
attributable to JARRARD & DAVIS, LLP’S representation of Forsyth in the Litigation and its
simultaneous representation of Cherokee and the City in the same matter.

This___ day of April 2013.

CHEROKEE COUNTY BOARD OF COMMISSIONERS

BY:
L.B. Ahrens, Jr., Chairman




CHEROKEE COUNTY

PUBLIC HEARINGS AND PARTICIPATION

In accordance with law and policy, the Cherokee County Board of Commissioners frequently conducts Public
Hearings on a number of matters and issues. These Public Hearing rules are intended to ensure that the public
has the opportunity to participate fairly in the meeting while promoting the orderly, efficient, and effective flow
of the meeting.

Policies and Procedures for Conducting Public Hearings

1. The Chairman shall announce the Public Hearing and call for motion and a second to open the Public
Hearing; once approved by a vote of the majority, the Chairman will announce that the Public Hearing
is now open and should call forth those persons who wish to speak in favor, against, or otherwise on
the particular issue. The Chairman shall inform the public that all comments by proponents, opponents,
or the public shall be made from the podium and that any individual making a comment should first give
their name and address. The Chairman shall also inform the public that comments will only be received
from the podium.

2. Members of the public who wish to speak must sign up on the form provided prior to the
commencement of the Public Hearing. Members of the public are expected to adhere to the rules of
decorum outlined herein and in the Civility Code and should be informed of such at the beginning of the
Public Hearing by the Chairman. There should be no vocal or boisterous demonstrations which will
disrupt the orderly flow of the meeting. Any person(s) engaging in this type of behavior shall be ruled
out of order by the Chairman and shall, at his/her discretion, be removed from the building.

3. Time. Proponents and opponents are allowed fifteen (15) minutes per side to present data, evidence,
and opinions. Each side’s time period may be divided among multiple speakers in whatever manner
desired. No petition shall be the subject of more than one (1) public hearing before the Board of
Commissioners regardless of the number of times final action is deferred by the Board, unless a simple
majority of members of the Board of Commissioners vote to conduct such additional public hearings.
Speakers will be called as they appear on the sign up form. Additional time may be allotted for either
side at the Board’s discretion and upon a simple majority of affirmative votes of the Board. Clerk’s Note:
State Law Mandates that the time be at least 10 minutes per side. (O.C.G.A. § 36-66-5)

4, Once the Public Hearing has concluded, the Chairman shall so announce and call for a motion and a
second to close the Public Hearing; after an affirmative vote by a majority of the Board, the Board may
convene into regular session to make its decisions.

5. As a general rule, members of the public do not speak on agenda items unless those items have been
advertised for public hearing, or unless the Board, by a simple majority of affirmative votes, has decided
that public participation is necessary in its deliberative process. The Board shall follow its Public
Hearing rules when such participation is warranted.

6. Public Hearings will be advertised in the newspaper of general circulation (County’s Legal Organ), at
least 15 days, but no more than 45 days prior to the date of the hearing.

7. The only exception to this will be public hearings pertaining to the budget or as otherwise
governed by State Law. Any amendment to these rules of order by a Commission Member shall
be submitted to the Clerk in writing one week before the designated meeting. The proposed
amendment shall be included on the agenda for that meeting and distributed to all Board
Members. All amendments require a simple majority of affirmative votes by the Board for adoption.

8. Public Hearings are hereby required for Zoning Ordinance modifications; adoption of the annual
budget; setting of the millage rate; and other matters as required by State law or at the request of the
Cherokee County Board of Commissioners.



STATE OF GEORGIA
COUNTY OF CHEROKEE COUNTY

CHEROKEE COUNTY BOARD OF COMMISSIONERS
POLICY NO. 03- P-01

PUBLIC COMMENT POLICY

In 1999, the Cherokee County Board of Commissioners established a public input policy, to welcome citizen
comment and attendance. The following is a revised edition of that policy. The original Policy No. 99-P-1 is
hereby rescinded.

1)

The Cherokee County Board of Commissioners does hereby establish a policy that “Public Comment” is
invited and encouraged. However it must be made known that the Cherokee County Board of Commissioners
will not participate in a public debate regarding any item of public comment.

(2)

Therefore, it is the policy of Cherokee County that time for public comment will be set aside for each regularly
scheduled meeting. If the item you wish to speak about is on the agenda, it will be at the discretion of
the Board as to whether you will be allowed to speak.

(3)

At both regular meetings, a fifteen (15) minute period, after the approval of the minutes of the previous
meeting, will be set aside for public comment. Persons wishing to address the Board of Commissioners shall
be required to sign up at a designated area on a sign up sheet provided before the meeting, giving their name
and the topic of interest; the number of citizens appearing will be limited to five (5) on a first come first-served
basis and will be limited to three (3) minutes per presentation. Their comments must be limited to their chosen
topic. Only items pertaining to County business may be brought before the Board. The speaker is required to
state their name and location in the County and whether he/she is speaking for himself/herself or for another.

(4)

Any person or persons, organization or group wishing to be put on the agenda and address the Board of
Commissioners during a public appearance at which either official action will be considered or requested are
required to submit a written request to their Post Commissioner, and the County Clerk, explaining the nature of
the request, at least seventy-two (72) hours prior to said meeting.

(5)

Members of the public shall not make inappropriate, offensive, insulting or malicious remarks while addressing
the Commissioners during public comment. All remarks shall be made to the Commission as a body and
addressed through the Chair. Remarks shall not be made to a particular Commissioner.

(6)

A person may be barred from further speaking before the Commission in that meeting if his/her conduct is
deemed out of order; a person, once barred for improper conduct, shall not be permitted to continue or again
address the Commission in that meeting unless a majority vote of the Commission allows; in the event a
speaker thus barred fails to obey the ruling, the Chair may take such action as is deemed appropriate. The
Chairman may bar a person from addressing Commission meetings for up to thirty (30) days for improper
conduct

As revised this 6th day of May, 2003.
















































MISSION STATEMENT

The CHEROKEE COUNTY Board of Commissioners is dedicated
to providing a " Superior Quality of Life " for its residents.

OUR GOAL.:
To preserve the Beauty, Unique Character, and Desirability of the
Community where we live, work, and play.

OUR PROMISE:
Listen to you; Respect your Rights; & Represent you with the highest
standards of Ethics and Integrity.

OUR COMMITMENT:
Service Excellence & Continuous Improvement;

Accelerate Infrastructure Improvements;
State-of-the-art Public Safety facilities, training, and personnel;

Fiscal Responsibility & Conservative Planning to maintain lowest tax
rates in ARC - Metro Atlanta.



Cherokee County Board of Commissioners

2013 Meeting Schedule

Meetings are held the first and third Tuesday of each month, with the exception noted below in January.
Regular meetings are held at 6:00 p.m. at the Cherokee County Administrative Complex located at
1130 Bluffs Parkway, Canton, GA 30114 in Cherokee Hall. Work Session begins at 3:00 p.m.

January 8th 22nd
February 5th 19"
March 5th 19th
April 2nd 16th
May 7th 21st
June 4th 18th
July 2nd 16th
August 6th 20th
September 3rd 17th
October 1st 15th
November 5th 19th
December 3rd 17"

Cherokee County Holidays

Jan 1 - New Year’s Day November 11 — Veterans Day
Jan 21 — Martin Luther King Day November 28 — 29 Thanksgiving
May 27 — Memorial Day December 24 — 26 — Christmas
July 4 — Independence Day Birthday - Floating

September 2 — Labor Day



	Work Session Agenda

	1. Lathemtown Library Discussion-Susan White

	2. Financial Review Audit & CAFR 

	AGENDA

	Presentations or Proclamations

	Donate Life Month

	Older  American Month


	Amendments

	Announcements

	Approval of Work Session Minutes for April 2, 2013

	Approval of Regular Meeting  Minutes for April 2, 2013

	Public Hearing
	Public Hearing Procedures


	Public Comment

	Public Comment Policy


	Zoning Cases

	Stonetrust

	Whitmore

	Waldrop


	COMMISSION BUSINESS

	Chairman

	District 1

	District 2

	District 3

	District 4


	I. 
Consent Agenda 
	1.1 Consider request to surplus computers at
 Tax Commissioner's Office 
	1.2 Consider request to surplus computers at Justice Center 
	1.3 AMENDED 
Reimbursement  GeorgiaDepartment of Natural Resources for reimbursement of funds from the Hazardous Waste Trust Fund

	II. 
County Manager 
	2.1 PSA LIfeQuest for Ambulance Billing

	2.2 PSA's for Roadway and Construction Projects

	Real Estate Acquistion consultants

	Moreland Altobelli Associates


	2.3 
 Lake Allatoona/Upper Etowah River WatershedStudy-Watershed Protection Plan
	2.4 Budget amendment DATE Fund reserves to 
thevDrug Accountability Court
	2.5 Budget Amendment Animal Shelter

	2.6 Petition for speed humps Dock Lathem Trail

	2.7 Acceptance of purchase price Santa Fe Trail


	III.
County Attorney 
	3.1 Consider approval to execute Waiver of Conflict
	3.2 Amend PSA with McClendon & Associates Forensic Audit



	Board of Commissioners
 Mission Statement 
	
Meeting Schedule 
	Revised Work Session Financials.pdf
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