CHEROKEE COUNTY
BOARD OF COMMISSIONERS

Work Session

June 18, 2013
3:00 p.m.
Cherokee Hall

AGENDA

1. 2013 Millage Rate Overview by Janelle Funk.

2. Discussion of Regular Agenda Items.

Executive Session to Follow



Cherokee County Board of
Commissioners

2013 MILLAGE RATE OVERVIEW

Presented By Janelle Funk
June 18, 2013
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Millage Rate Process

1. Determine
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Millage Rate Process

2. Assess A Reviews/ Issues Final
ax Assessors . Eviews
Property Office nrnne Appeals Tax Digest

Values

Preliminary 2013 Net Tax Digest +2.94% *

2012 Net Digest = $6,673,899,650

Reassessment of Existing Property = $45,300,201 (+0.68%)
New Growth = $150,846,758 (+2.25%)
2013 Preliminary Net Digest = $6,870,046,609 (+2.94%)

*As of 05.09.2013
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Millage Rate Process

2. Assess _ .
Tax Assessors Reviews/ Issues Final

Office Eppralses Appeals Tax Digest

Property
Values

Between 2008 and 2012 the Tax Digest decreased 23%

Increase in existing and new property is a sign of economic recovery
Property owners allowed to appeal values

Could expect Final Net Digest ~ +2.0% to +2.3%
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3. Determine
Cost of

Services

This is the
total
expected
cost of
General
Fund
services
for
FY2014
~ S58M

Millage Rate Process

Finance
Reviews

Budget Targets Depts Develop
Set Budgets

BREAKDOWN OF GENERAL
FUND EXPENDITURES

Compensation

Benefits
Pension Funding
Total Personnel

Operating

Capital

Debt Service
Workers Comp
Utilities

Transfers to Other Funds

TOTAL FUNDING USES

2013 Budget
Adjusted for

County
Manager/BOC
Review

Change from

2014 Budget Pension 2013 %
31,227,292 31,131,165 96,127 0.3%
3,434,321 3,422,512 11,809 0.3%
1,638,909 1,632,809 6,100 0.0%
36,300,522 36,186,486 114,036 0.3%
12,447,205 12,855,961 (408,756) -3.1%
73,067 119,290 (46,223) -7.7%
1,822,060 1,822,060 0] 0.0%
560,434 857,621 (297,187) -40.8%
151,375 662,221 (510,846) -82.3%
500,106 600,472 (100,366) -23.8%
2,129,359 2,064,828 64,531 5.6%
4,008,880 3,265,184 743,696 19.3%
57,993,008 58,434,123 (441,115) -0.8%
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Millage Rate Process

3. Determine
Cost of

Budget Targets Depts Develop Finance
Set Budgets Reviews

Services

0% 4%

1%
* All Departments Given 1%k| [ 7%

Targets = 2013 Budget 0 3%~

*Very few exceptions

e Pension Funding Included 21%

e Targets issued but zero- 63%
based budgeting still

completed

General Fund Breakdown By Expenditure Category

County
Manager/BOC
Review

O Total Personnel

B Operating

B Capital

O Library Support

B Payments to Other
Agencies

O Debt Service

B Workers Comp

W Utilities

@ Transfers to Other
Funds
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Millage Rate Process

3. Determine L L . i
udget Targets epts Develop inance
SCOSif of Set Budgets Reviews Magae%ieé\/,v fo
ervices
2.9%1.4% -1.3% ® Judicial Services
3.1%_09%| | 1.2% 2.2% _0.7% W Sheriff Office
2.1% 5.7% ~2.3% 0.5% m Coroner
- Y O EMS Transfer
PU blIC 4.5% B Property Management
Health & Human Services
Safety/ Library Transfer
JUdiCial W Senior Services Transfer
Services ~ ® Information Technology
M Parks & Recreation Transfer
69% of m Transportation Transfer
Tota| M Finance/Procurement
General Tax Administration

H Elections Department

Fund Animal Shelter Transfer

Expenses RRDA Debt. Service .
Youth Services & Other Communit
Other General Services
Economic Development

M Allocated Costs (WC, Utilities)

General Fund Breakdown by Agency/Department
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Millage Rate Process

> Dceotsetr(r;ine Budget Targets Depts Develop Finance Marf:”e”rt/yBOC
Services Set Budgets Reviews Re% -

Most COED Costs Transferred to Unincorp County Srvcs Fund (50.8M)
Reduced Legal Fees/Forensic Audit & Added Legal Allocation to (50.25)
Other Funds

Closing of Copy Center (S0.1M)
Settlement of WC Claims (50.1M)
One-Time Security/Vehicle Capital Costs (S0.1M)
Increased RRDA Transfer for 100% of Debt S0.6M
New TAVT 1% Commission Revenue Transferred to (UnCS) Fund S0.1M
Utilities for New Sheriff Training Center S0.1M
Judicial Services Reorganization/IT ISRP Position S0.1M

Total Net Decrease (50.4M)
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Millage Rate Process

4. Consider h ¢
Other Revenue Other Taxes Court Fines Cszrr%t;zcsesor Miscellaneous
Sources
2014 Budget
General Fund Funding Sources - $21.1M
Includes
— Intangible Taxes
Other — - (related to
mortgages), Cable
Taxes, $3.2 und Bonk
TAVT Franchise Taxes
(Net), S4.3
Transfers
In, 50-0_\ Charges for
Services, $5.8
Includes Sale of Misc _
Jones Building Sources/ Includes Lan.df/'ll
$1.6M Other $2 3 — Fees, Commissions
¢ ) on Tax
Collections, Prisoner
Fines & Housing, Etc.

Forfeitures,

Licenses &/ $4.8

Permits, SO.7
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Millage Rate Process

5. Remaining Calculate

Balance To Be Millage Either Cut o Set Millage
Funded by Budget Rate
Property Taxes Rate
Provided 3 Options for Setting the General Fund

Millage Rate

1. Set Millage Rate At Full County Needs

2. Prioritize County Needs, Reduce Where Possible, And
Set Millage Rate at Lower Rollback Rate

3. Take More Risk in RRDA Plan and Use for Reserves

All Options Avoid the Likelihood for Furlough Days, and
Include COLA for Employees



Millage Rate Process

5. Remaining

lculat
Balance To Be C:/“C”ua aee
Funded by 8
Rate

Property Taxes

General Fund Option 1:
* Set Millage Rate At Full Needs of
County Budget

* Incorporate Other Considerations
e Building Needed Reserves
* UnCS needs to be cash
basis, need ~ $6.0M
* General Fund needs ~ $4.0M
* COLA for Employees

Either Cut

Budget -

Set Millage
Rate

Calculation of Shortfall Needed
From Property Taxes

General Fund Other Revenue
General Fund Expenditures
Shortfall

Calculation of Millage Rate
Needed from Property Taxes for
2014 Expenditures

Other Considerations:

Improve UnCS Fund Deficit
Improve General Fund Reserve
COLA for Employees (Target 3%)
RRDA Transfer

e This option creates tax increase %>~ |Total Required From Property Taxe:

compared to the current millage rate
5.825, and the rollback rate.

Estimate Net Tax Digest
Resulting Millage Ra

Rollback Rate

Increase Compared to Rollback

FY 2014 Option 1 -
Actual Needs

$21,104,763
($57,993,008)

($36,888,245)

$36,888,245

$2,000,000
$2,000,000
$1,160,983

$42,049,228

6,816,655,412

6.169

5.793
0.376
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Millage Rate Process

5. Remaining
Balance To Be

Funded by
Property Taxes

General Fund Option 2:

* Reduce Budget to Fit Within Rollback

Rate

e Reduce Other Considerations

* Reduce Building Needed Reserves

for UnCS Fund

e Postpone Building General Fund

Reserves
* COLA for Employees

e This option reduces millage rate from
current millage rate (5.825)/no tax

. 

increase.

Calculate
Millage
Rate

Either Cut

Budget or

Set Millage
Rate

Calculation of Shortfall Needed
From Property Taxes

General Fund Other Revenue
General Fund Expenditures
Shortfall

Calculation of Millage Rate
Needed from Property Taxes for
2014 Expenditures

Other Considerations:

Improve UnCS Fund Deficit
Improve General Fund Reserve
COLA for Employees (Target 3%)
RRDA Transfer

Estimated Final Net Tax Digest

Increase Compared to Rollback

FY 2014 Option 2 -
Needs Reduced to
Rollback Millage

$21,104,763
($57,993,008)

(536,888,245)

$36,888,245

72% of UnCs Needs for
Yr 1 of Build

$1,440,000

$1,160,983

Total Required From Property Taxe:

$39,489,228

6,816,655,412

ing Millage Rate 5.793
Rollback Rate 5.793

0.000
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Millage Rate Process

5. Remaining
Balance To Be

Funded by
Property Taxes

General Fund Option 3:

e Reduce Budget to Fit Within
Rollback Rate

e Reduce Other Considerations

* Postpone Building General
Fund Reserves

* Reduce RRDA Debt Service
Budget, and transfer this
funding to UnCS Reserve

e COLA for Employees

e This option reduces millage rate

from current millage rate

(5.825)/no tax increase. ——— |

Calculate
Millage
Rate

Either Cut

Budget o

Set Millage
Rate

Calculation of Shortfall Needed
From Property Taxes

General Fund Other Revenue
General Fund Expenditures
Shortfall

Calculation of Millage Rate
Needed from Property Taxes for
2014 Expenditures

Other Considerations:

Improve UnCS Fund Deficit
Improve General Fund Reserve
COLA for Employees (Target 3%)
RRDA Transfer

Estimated Final Net Tax Digest
Resulting Millage Rate

Increase Compared to Rollback

FY 2014 Option 3 -
Needs Reduced &
RRDA Stretch Goal

$21,104,763
($57,993,008)

(536,888,245)

$36,888,245

$2,000,000

$40,000

$1,160,983
($600,000)

Total Required From Property Taxe:

$39,489,228

6,816,655,412

5.793

Rollbac a 5.793

0.000
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Millage Rate Process

5. Remaining

Balance To Be C:/II.c”ulate Either Cut Set Millage
Funded by Hags Budget il Rate
Property Taxes Rate
. ] FY 2014 Option 2 -
Fire Fund Option 2: Calculation of Shortfall Needed FY 2014 Option 1 - Needs Reduced to
e Reduce Budget to Fit From Property Taxes Actual Needs  Rollback Millage
Within Rollback Rate Fire Fund Other Revenue $1,562,300 $1,562,300
Fire Fund Expenditures ($17,989,058) (5$17,989,058)
o Shortfall ($16,426,758) ($16,426,758)
e Small Building of
Reserves Calculation of Millage Rate
Needed from Property Taxes for
2014 Expenditures $16,426,758 $16,426,758
e COLA for 32% of ISRP
Employees Other Considerations: Replacements
Prepare for ISRP Replacements $1,280,023 S413,447
COLA for Employees (Target 3%) $384,318 $384,318
) ) Total Required From Property
* This option reduces Taxes $18,091,099 $17,224,524
millage rate from
. imated Final Net Tax Digest 5,111,191,561 5,111,191,561
current millage rate Resulting Miillag 3.370
(3.394)/no tax increase.
Rollback Rate 3.370
Increase Compared to Rollback 0.170 (0.000)
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Millage Rate Process

5. Remaining

Balance To Be CI?/II i(‘iluala;cee
Funded by 8
Rate

Property Taxes

Either Cut
Budget

Set Millage

e Rate

Parks Bond Option 2:
e Reduce Budget to Fit Within
Rollback Rate

* 6 — 8 Month Delay of
Next Bond
Issuance/Delay Project
Spending

e This option reduces millage
rate from current mﬂlage — |
rate (0.780)/no tax increase.

Calculation of Shortfall Needed From
Property Taxes

Parks Bond Debt Service Fund Other
Revenue

Parks Bond Debt Service Fund
Expenditures

Shortfall

Calculation of Millage Rate
Needed from Property Taxes for 2014
Expenditures

Other Considerations:

Postpone Parks Spending/Bond Issuance

Total Required From Property Taxes

ed Final Net Tax Digest
Resulting Milla

Rollback Rate

Increase Compared to Rollback

FY 2014 Option 2 -
FY 2014 Option 1 - Needs Reduced to
Actual Needs Current Millage

$112,000 $112,000

($5,815,778) ($5,815,778)

($5,703,778) ($5,703,778)

$5,703,778 $5,703,778
(5215,000)
$5,703,778 $5,488,778

7,070,251,517 7,070,251,517

0.807 0.776
0.776 0.776
0.031 0.000
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Millage Rate Process

5. Remaining

Calculate . .
Balance To Be Millage Either Cut - Set Millage
Funded by - Budget Rate
Property Taxes
Option 2 - FY 2014 Option
Needs 3 - Needs
FY 2014 Option Reduced to Balanced with
1 - Actual Rollback RRDA Stretch
Summary of Total Millage Rate Needs Millage Goal
Total Calculated Millage Rate 10.515 9.939 9.939
Total Current Millage Rate 9.999 9.999 9.999
Total Rollback Millage Rate 9.939 9.939 9.939
Calculated Rate
Increase/(Decrease) to Current
Rate 0.516 (0.060) (0.060)
26 INncrease Over Current Rate 5.16% -0.60% -0.60%6
Calculated Rate
Increase/(Decrease) to Rollback
Rate 0.576 0.000 0.000
26 Increase Over Rollback Rate 5.79%6 0.00%% 0.00%s6

Note: 9.939 is the Total Rollback Millage Rate based on property values at 06.14.2013. The
BOC will consider adopting the final Rollback numbers calculated with values as of July 16t.
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AGENDA

Cherokee County Board of Commissioners
June 18, 2013

Regular Meeting

CHEROKEE HALL 6:00 PM

INVOCATION

PLEDGE OF ALLEGIANCE

“Veterans of U.S. military service may proudly salute the flag while not in uniform based on a change in the governing law on

25 July 2007~

CALL TO ORDER VICE CHAIRMAN NELMS

RATIFY CLOSURE OF EXECUTIVE SESSION

PRESENTATIONS/PROCLAMATIONS

AMENDMENTS TO AGENDA

ANNOUNCEMENTS

APPROVAL OF EXECUTIVE SESSION MINUTES FROM JUNE 4, 2013.
As distributed by the County Manager.
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Christy
Typewritten Text


APPROVAL OF WORK SESSION MINUTES FROM JUNE 4, 2013.

APPROVAL OF REGULAR MEETING MINUTES FROM JUNE 4, 2013.

PUBLIC HEARING

Consider changes to the Impact Fee Ordinance of Cherokee County,
Georgia, Chapter 32, Article Il to modify the fees charged in the Impact

Fee Schedule. The public is invited to attend.

PUBLIC COMMENT

ZONING CASES

CASE NUMBER

APPLICANT

ZONING CHANGE

LOCATION

MAP & PARCEL NUMBER

ACRES

PROPOSED DEVELOPMENT

COMMISSION DISTRICT

FUTURE DEVELOPMENT MAP

PLANNING COMMISSION RECOMMENDATION

CASE NUMBER

APPLICANT

ZONING CHANGE

LOCATION

MAP & PARCEL NUMBER
ACRES

PROPOSED DEVELOPMENT
COMMISSION DISTRICT
FUTURE DEVELOPMENT MAP

PLANNING COMMISSION RECOMMENDATION

: 13-05-005

: Peach Consolidated Properties, LLC
:NC to GC

: 2833 Cumming Highway

: 14N23A, Part of Parcel 017

: 3.5

: Convenience Store with Gasoline Sales
01

: Suburban Growth

: Denial

: 13-06-006

: James Bartley Williams

: AG to Ol

: 10685 East Cherokee Drive

: 08N 11, Part of Parcel 141

: 0.50

: Crematorium

01

: Community Village Node over

Suburban Growth

: Approval
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COMMISSION BUSINESS

CHAIRMAN L. B. AHRENS
COMMISSION DISTRICT 1 HARRY B. JOHNSTON
COMMISSION DISTRICT 2 RAYMOND GUNNIN
COMMISSION DISTRICT 3 BRIAN POOLE
VICE CHAIR/COMMISSION DISTRICT 4 JASON NELMS

A. RRDA update and notice of meeting.

CONSENT AGENDA

1.1 Authorize disposal of electronics, file cabinets and chair from District
Attorney’s office, all items in poor condition.

1.2 Approve budget amendment to increase FY2013 budgeted revenues

and expenditures in the amount of $9,000.00 for the Multiple Grant
Fund 250 and authorize purchase of Intoxilyzer 9000 for the Sheriff’'s
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1.3

Office as per the terms and conditions of the grant agreement. This
was a no match grant.

Consideration of a right-of-way easement for Sawnee EMC for the
installation and maintenance of underground electrical wires for
athletic field lighting at Badger Creek Park.

COUNTY MANAGER

2.1

2.2

2.3

2.4

2.5

2.6

Award purchase to low bidder, Breathing Air Systems, in the amount
of $55,967.00 for the acquisition and delivery of an enclosed Air Trailer
System.

Approve grant award in the amount of $141,831.00 for the Blue Ridge
Judicial Circuit Drug Accountability Court. This is a no match grant.

Approval of FY 2013 Justice Assistance Grant in the amount of
$10,082.00 for the purchase of two (2) patrol cameras with
accessories. This is a no match grant.

Approve submission of continuation application for STOP VAWA
Criminal Justice System Improvement (CJSI) Grant. Award amounts
for years 2010, 2011, and 2012 were $80,000.00 per year with a
required match of $26,666.00 which was satisfied with existing
personnel. Match funding for new grant will be satisfied with existing
personnel and will not require any new county funds.

Approve continuation of Victims of Crime Act (VOCA) Grant in the
amount of $87,397.00 with a required match of $21,849.00 which is
satisfied with existing personnel. Match will not require any new
county funds.

Consider approval of Intergovernmental Agreement between Cherokee

County and Cobb County for improvements to a pipe culvert on
Summer Drive.
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2.7 Approval to accept PY 2011 HOME Investment Partnerships Act Grant
Funds from the Georgia Urban County Consortium (GUCC) in the
amount of $229,891.00 and to issue a subrecipient agreement to
Cherokee County’s Community Housing Development Organization
(CHDO), North Georgia Community Housing Development Corporation
in the amount $48,399.00 for the development of affordable housing.

2.8 Consider approving transfer of PY 2009 HOME funds in the amount of
$85,000.00 from the Senior HOME Repair Program to North Georgia
Community Housing Development Corp. (NGCHDC).

2.9 Consideration for approval of modified Standard Construction
Agreement and Standard Professional Services Agreement in
compliance with legislation passed during the recent legislative
session.

2.10 Approval to award the construction contracts to the lowest responsible
bidders, with the most responsive bid proposals for the work of the
Three Cities Project for Nelson, Ball Ground and County Park at
Waleska.

2.11 Approval to submit Juvenile Reinvestment Grant Funds application
requesting funding in the amount of $101,490.00 with $26,008.00
match for the Cherokee Bridging the Gap Program to address
community problem of a lack of coordination and linkage with existing
private and public behavior health providers.

2.12 Authorize acceptance of the CJCC (Criminal Justice Coordinating
Council) grant in the amount of $103,819.00 to be used in the
implementation of the Cherokee County Mental Health Court. This is a
no match grant.

COUNTY ATTORNEY

ADJOURN
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CHEROKEE COUNTY
BOARD OF COMMISSIONERS

Work Session

June 4, 2013
3:00 p.m.
Cherokee Hall

MINUTES

The Chairman began at 3:07 p.m. with all Commissioners present. He read various
quotes from the book “776 Stupidest Things Ever Said.”

1. Discussion of Regular Agenda Items.

The Chairman stated that about an hour ago he received notification from Jason
Bearden, the CEO of Highland Rivers, that he had a candidate to suggest for the vacancy
on the Highland Rivers Board, Ms. Chantel Adams. He added that if no one else had any
candidates in mind that they may want to consider voting on it at the regular meeting.

The Chairman then asked Jeff Watkins to give a presentation on the Public Hearing on
amendments to Article 11, Signs.

Mr. Watkins gave a PowerPoint presentation, highlighting the suggested changes. He
said that what they are basically asking for tonight is to set parameters and better
define terms regarding electronic signs and flag and flag poles. Commissioner Johnston
stated he would just like to see them be as tasteful as possible. County Attorney, Angie
Davis, suggested a slight change in wording under Section F to clarify who is responsible
for paying for the certification of brightness.

Work Session Minutes June 4, 2013



Mr. Cooper went over items under the Consent Agenda:

e Approve increase in Animal Shelter Budget for additional funding received from the
Mary Jean Payne Charitable Trust in the amount of $10,000.00.

The Chairman mentioned that with one item under Consent, did we want to consider
moving the item to the County Manager’s portion.

Mr. Cooper went over items under the County Manager’s portion:

e Consider purchase of 1.86 +/- acres located at N. Industrial Way south of Univeter
Road in the amount of $125,000.00.

Discussion ensued as to whether it was more cost effective to purchase the property
experiencing runoff from adjoining County owned property and let the property function
as a natural retention, or to build a retaining structure. Commissioner Johnston stated
that although he knows Mr. Roach and his family, he does not feel the need to recuse
himself from voting tonight because he is satisfied that he would make the same
decision regardless of the property owner. Commissioner Poole asked if it might be
advantageous to get a third appraisal due to the range of the two we have. It was
decided that it would probably be fair to say that the value is somewhere in the middle
of the two, around $110,000. Other scenarios were discussed and it was determined
that legal fees incurred in other than purchasing the property would likely exceed the
cost to purchase the property. Commissioner Nelms asked if Mr. Roach would consider
selling the property for $110, 000. Commissioner Johnston replied that he had spoken to
Mr. Roach and he would not take less than $125,000.

e Approve the creation of a new position and budget amendment for PT Case
Management Position which is fully funded by ARC Grant Funds.

e Consider approval of Automatic Aid Agreement between Cherokee County and
Pickens County to render supplemental fire suppression and protection to other
party in the event of fire or other local emergencies and take part in joint training.

e Award purchase order to low bidder, Contech Engineering Solutions, in the amount
of $35,046.00 for the acquisition and delivery of 284 LF of corrugated aluminum
alloy pipe for the road work on Roscoe Collett Road.

e Approval to issue a Letter of Intent to provide funding in the amount of
$225,000.00 from the Senior Home Repair Program to Canton Limited, LP for the
development of a 74-Unit Seniors 55 years of age and older affordable rental
housing complex.

Work Session Minutes June 4, 2013



Chairman Ahrens asked where the property was located. Mr. Cooper replied that it was
SE of Canton Elementary and along the river. Commissioner Johnston asked what the
time frame was for spending the grant funds. Marianne Pieper replied that a plan must
be submitted to Cobb County prior to June 14. Commissioner Johnston asked would it be
reasonable to make it a condition of building the complex to have the City of Canton
commit to building a walking trail at the easement. Ms. Pieper replied back after Work
Session that Canton would be willing to meet that condition.

The Chairman brought up for conversation rules of procedure, referencing a copy that
Angie Davis had given him some time ago. He said that these were simpler to read and
follow than Robert’'s Rules. Commissioner Johnston stated that he is hesitant in fixing
something that isn’t broken. The Chairman made the suggestion that they take the copy
of procedures of Forsyth County or Barrow County that Angie had sent them and discuss
any changes recommended at the Work Session on July 3. Ms. Davis stated that if we
did want to go that route, that particular area can be changed under local law, but there
are certain things we can’t touch. To make any changes to affect Home Rules over this
procedure would require a Public Hearing, two Readings within 60 days. The Chairman
said he would meet with the Ethics Board and see what their thoughts are on the
procedures.

The Chairman asked if there was anything else, hearing none, a motion was made by
Vice-Chairman Nelms to adjourn the Work Session at 4:14 p.m. Commissioner Gunnin
seconded and the motion carried unanimously.

Executive Session followed.

Work Session Minutes June 4, 2013



MINUTES

Cherokee County Board of Commissioners
June 4, 2013

Regular Meeting

CHEROKEE HALL 6:00 PM

INVOCATION

Commission Johnston gave the invocation.

PLEDGE OF ALLEGIANCE

“Veterans of U.S. military service may proudly salute the flag while not in uniform based on a change in the governing law on

25 July 2007~

Commissioner Poole led the Pledge of Allegiance.

CALL TO ORDER CHAIRMAN AHRENS

Chairman Ahrens called the regular meeting to order at 6:11 p.m. Those
present included Commissioner Harry B. Johnston; Commissioner Raymond
Gunnin; Commissioner Brian Poole; Vice Chair/Commissioner Jason Nelms;
County Manager Jerry Cooper; County Attorney Angie Davis; County Clerk
Christy Black. Also present were Agency Directors/Department Heads; the
media; and the public.

RATIFY CLOSURE OF EXECUTIVE SESSION

The Chairman called for a motion to ratify the closure of Executive Session
at 5:55 p.m.

Commissioner Nelms made a motion to approve; Commissioner Johnston
seconded and there was unanimous approval.

PRESENTATIONS/PROCLAMATIONS

Sheriff’s Office Quarterly Awards and Recognitions.
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Chairman Ahrens called on Sheriff Garrison for the Sheriff’s Office quarterly
awards. Sheriff Garrison introduced Captain Bill Smith who announced the
various citations and recognitions. Sheriff Garrison thanked the Board for
allowing them the opportunity to spotlight some of the great acts these
officers do on a daily basis to serve the citizens. Chairman Ahrens
commended Sheriff Garrison on his leadership and thanked all of the officers
for their service.

AMENDMENTS TO AGENDA

1. Add under Chairman’s Section: A. Consider appointment to Highland
Rivers Board.

Commissioner Johnston made a motion to approve Consent Agenda;
Commissioner Nelms seconded and there was unanimous approval.

ANNOUNCEMENTS

APPROVAL OF EXECUTIVE SESSION MINUTES FROM MAY 21, 2013.
As distributed by the County Manager.

Commissioner Nelms made a motion to approve; Commissioner Poole
seconded and there was unanimous approval.

APPROVAL OF WORK SESSION MINUTES FROM MAY 21, 2013.

Commissioner Johnston made a motion to approve; Commissioner Gunnin
seconded and there was unanimous approval.

APPROVAL OF REGULAR MEETING MINUTES FROM MAY 21, 2013.

Commissioner Gunnin made a motion to approve; Commissioner Poole
seconded and there was unanimous approval.
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PUBLIC HEARING

Consider amendments to Article 11, Signs of the Cherokee County Zoning
Ordinance. The amendment seeks to better define and regulate electronic
signs in unincorporated areas of the County and to amend regulations
related to flags and flagpoles.

Jeff Watkins made the presentation again from Work Session, highlighting
the proposed changes. Commissioner Johnston stated that the gist of the
amendment is to bring into regulation the brightness of electronic signs and
frequency of changing messages. Discussion ensued as to whether the
frequency should be set to 30 seconds or 60 seconds and if the size should
be set to 32 square feet. It was also discussed if schools and churches
should be excluded. It was decided that churches would be excluded with a
reference to paragraph 2 but not schools.

Commissioner Nelms made a motion to open the Public Hearing;
Commissioner Gunnin seconded and there was unanimous approval.

No one had signed up to speak.

Commissioner Nelms made a motion to close the Public Hearing;
Commissioner Poole seconded and there was unanimous approval.

Commissioner Johnston made a motion to adopt the proposed ordinance
with the following changes: At section 11.3 insert “electronic” in front of
“sign”; at section 11.5-5, Section L, paragraph 1, sub-paragraph i, in
reference to churches, electronic signs shall not be allowed in residential
zones except by churches in which case paragraph 2 below shall apply; in
paragraph 2, a sign shall not exceed 32 square feet at point “b”; point “c”,
add frequency of not less than 60 seconds; Section 3, 11.14 insert
“electronic” in front of “sign”. Commissioner Nelms seconded and there was
unanimous approval.

PUBLIC COMMENT

No one had signed up to speak.

ZONING CASES
None Scheduled.
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COMMISSION BUSINESS

CHAIRMAN L. B. AHRENS

A. Amended: Consider appointment to Highland Rivers Board

Chairman Ahrens referenced an email received earlier in the day from CEO
of Highland Rivers Jason Bearden with the recommendation of Chantel
Adams as a candidate for Cherokee County’s vacancy on the Highland Rivers
Community Service Board.

Commissioner Johnston made a motion to appoint Chantel Adams to the
Highland Rivers Community Service Board; Commissioner Nelms seconded
and there was unanimous approval.

COMMISSION DISTRICT 1 HARRY B. JOHNSTON
COMMISSION DISTRICT 2 RAYMOND GUNNIN
COMMISSION DISTRICT 3 BRIAN POOLE
VICE CHAIR/COMMISSION DISTRICT 4 JASON NELMS

CONSENT AGENDA
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1.1 Approve increase in Animal Shelter Budget for additional funding
received from the Mary Jean Payne Charitable Trust in the amount of
$10,000.00.

Commissioner Nelms made a motion to approve; Commissioner Poole
seconded and there was unanimous approval.

COUNTY MANAGER

2.1 Consider purchase of 1.86 +/- acres located at N. Industrial Way south
of Univeter Road in the amount of $125,000.00.

Mr. Cooper recommended postponing the item to obtain the services of an
engineering firm to address options regarding the water retention on the
property.

Commissioner Johnston made a motion to postpone; Commissioner Nelms
seconded and there was unanimous approval.

2.2 Approve the creation of a new position and budget amendment for PT
Case Management Position which is fully funded by ARC Grant Funds.

Commissioner Nelms made a motion to approve; Commissioner Poole
seconded and there was unanimous approval.

2.3 Consider approval of Automatic Aid Agreement between Cherokee
County and Pickens County to render supplemental fire suppression
and protection to other party in the event of fire or other local
emergencies and take part in joint training.

Commissioner Gunnin made a motion to approve; Commissioner Johnston
seconded and there was unanimous approval.

2.4 Award purchase order to low bidder, Contech Engineering Solutions, in
the amount of $35,046.00 for the acquisition and delivery of 284 LF of
corrugated aluminum alloy pipe for the road work on Roscoe Collett
Road.

Page 5 of 6



Commissioner Poole made a motion to approve; Commissioner Nelms
seconded and there was unanimous approval.

2.5 Approval to issue a Letter of Intent to provide funding in the amount of
$225,000.00 from the Senior Home Repair Program to Canton Limited,
LP for the development of a 74-Unit Seniors 55 years of age and older
affordable rental housing complex.

Commissioner Johnston made a motion to approve with the condition that
City of Canton provide an easement along the river for trails; Commissioner
Gunnin seconded and there was unanimous approval.

COUNTY ATTORNEY

The Chairman asked if there was any further business. Hearing none,
Commissioner Nelms made a motion to adjourn at 7:00 p.m.; Commissioner
Gunnin seconded and the motion received unanimous approval.

ADJOURN

Page 6 of 6



Cherokee Tribune May 31, 2013
Ad for Public Hearing to consider changes to Tmpact Fee Schedule:

Please take note that the Cherokee County Board of Commissioners will hold a public
hearing on Tuesday, June 18, 2013 at 6:00 p.m. in Cherokee Hall at the Cherokee County
Administration Building, 1130 Bluffs Parkway, Canton, Georgia, to hear comments and
suggestions regarding possible changes to the Impact Fee Ordinance of Cherokee County,
Georgia, Chapter 32, Article II to modify the fees charged in the Impact Fee Schedule. The
public is invited to attend.

_z';,r g mmissiﬁn o
andiistuggestions
z';":zg;egg g,s;:af:;i%af: i
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CHEROKEE COUNTY IMPACT FEE SCHEDULE
Net Impact Fee

Public Adminis- TOTAL
Parks & Safety Sheriff's tration IMPACT
ITE Code Land Use Category Library Recreation Fire Facility Patrol Roads Subtotal (3%) FEE Unit of Measure*
Residential
Single-Family Detached Housing 281.058 283.741 538.956 250.309 9.947 589.695 $1,953.707 58.611 $2,012.32 per dwelling
Apartment 281.058 283.741 538.956 250.309 9.947 412.849  $1,776.860 53.306  $1,830.17 per dwelling
Residential Condominium/Townhouse 281.058 283.741 538.956 250.309 9.947 364.901 $1,728.913 51.867 $1,780.78 per dwelling
Port and Terminal
30 Truck Terminal - - 2,283.349 1,137.724 43.790 4,691.906 $8,156.769 244703  $8,401.47 per acre
Industrial
110 General Light Industrial - - 0.450 0.224 0.009 0.399 $1.082 0.032 $1.11 per square foot
120 General Heavy Industrial - - 0.356 0.178 0.007 0.086 $0.627 0.019 $0.65 per square foot
140 Manufacturing - - 0.354 0.177 0.007 0.219 $0.757 0.023 $0.78 per square foot
150 Warehousing - - 0.248 0.124 0.005 0.284 $0.661 0.020 $0.68 per square foot
151 Mini-Warehouse - - 0.009 0.004 0.000 0.143 $0.156 0.005 $0.16 per square foot
152 High-Cube Warehouse - - 0.035 0.018 0.001 0.007 $0.061 0.002 $0.06 per square foot
Lodging
310 Hotel - - 121.222 60.401 2.325 327.714 $511.662 15.350 $527.01 per room
311 All Suites Hotel - - 138.364 68.943 2.654 229.253 $439.213 13.176 $452.39 per room
312 Business Hotel - - 19.496 9.714 0.374 267.094 $296.678 8.900 $305.58 per room
320 Motel - - 138.591 69.056 2.658 334.694 $544.999 16.350 $561.35 per room
Recreational
416 Campground/Recreational Vehicle Park - - 13.057 6.506 0.250 3,936.885 $3,956.698 118.701  $4,075.40 per camp site
430 Golf Course - - 47.865 23.850 0.918 266.764 $339.397 10.182 $349.58 per acre
435 Multipurpose Recreational Facility - - 97.440 48.551 1.869 4,783.754 $4,931.614 147.948  $5,079.56 per acre
443 Movie Theater - - 0.292 0.145 0.006 4.132 $4.575 0.137 $4.71 per square foot
460  Arena - - 649.532 323.642 12.457 1,764.135 $2,749.767 82.493  $2,832.26 per acre
480 Amusement Park - - 1,772.395 883.131 33.991 4,009.927 $6,699.444 200.983  $6,900.43 per acre
491 Tennis Courts - - 47.529 23.682 0.911 860.631 $932.753 27.983 $960.74 per acre
492  Racquet Club - - 0.071 0.035 0.001 0.907 $1.015 0.030 $1.05 per square foot
494 Bowling Alley - - 0.195 0.097 0.004 1.764 $2.060 0.062 $2.12 per square foot
495 Recreational Community Center - - 0.164 0.082 0.003 1.211 $1.459 0.044 $1.50 per square foot
Institutional
521 Private School (K-12) - - 1.576 0.785 0.030 0.274 $2.666 0.080 $2.75 per square foot
560 Church/Synagogue - - 0.100 0.050 0.002 0.511 $0.663 0.020 $0.68 per square foot
565 Day Care Center - - 0.495 0.247 0.009 3.652 $4.404 0.132 $4.54 per square foot
566 Cemetery - - 15.868 7.907 0.304 265.083 $289.162 8.675 $297.84 per acre
591 Lodge/Fraternal Organization - - 194.879 97.102 3.737  2,628.409 $2,924.128 87.724  $3,011.85 per employee
Medical
610 Hospital - - 0.633 0.315 0.012 0.805 $1.764 0.053 $1.82 per square foot
620 Nursing Home - - 126.212 62.888 2.420 121.893 $313.413 9.402 $322.82 per bed
630 Clinic - - 194.879 97.102 3.737 371.595 $667.314 20.019 $687.33 per employee

Cherokee County Impact Fee Schedule

Effective August 1, 2012
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CHEROKEE COUNTY IMPACT FEE SCHEDULE
Net Impact Fee

Public Adminis- TOTAL
Parks & Safety Sheriff's tration  IMPACT
ITE Code Land Use Category Library  Recreation Fire Facility Patrol Roads Subtotal (3%) FEE Unit of Measure*

Office
710  General Office Building - - 0.646 0.322 0.012 0.631 $1.611 0.048 $1.66 per square foot
714 Corporate Headquarters Building - - 0.663 0.330 0.013 0.442 $1.448 0.043 $1.49 per square foot
715  Single-Tenant Office Building - - 0.623 0.310 0.012 0.663 $1.608 0.048 $1.66 per square foot
720 Medical-Dental Office Building - - 0.790 0.394 0.015 1.732 $2.931 0.088 $3.02 per square foot
760 Research and Development Center - - 0.571 0.284 0.011 0.465 $1.330 0.040 $1.37 per square foot

Retail
812 Building Materials and Lumber Store - - 0.287 0.143 0.005 2.003 $2.438 0.073 $2.51 per square foot
813 Free-Standing Discount Superstore - - 0.187 0.093 0.004 2.193 $2.477 0.074 $2.55 per square foot
814  Specialty Retail Center - - 0.354 0.177 0.007 1.241 $1.779 0.053 $1.83 per square foot
815 Free-Standing Discount Store - - 0.383 0.191 0.007 2.151 $2.732 0.082 $2.81 per square foot
816 Hardware/Paint Store - - 0.188 0.094 0.004 1.278 $1.563 0.047 $1.61 per square foot
817 Nursery (Garden Center) - - 0.318 0.158 0.006 1.820 $2.302 0.069 $2.37 per square foot
818 Nursery (Wholesale) - - 0.325 0.162 0.006 1.967 $2.460 0.074 $2.53 per square foot
820 Shopping Center - - 0.325 0.162 0.006 0.845 $1.339 0.040 $1.38 per square foot
823  Factory Outlet Center - - 0.325 0.162 0.006 1.341 $1.835 0.055 $1.89 per square foot
831 Quality Restaurant - - 1.454 0.724 0.028 4.593 $6.799 0.204 $7.00 per square foot
832 High-Turnover (Sit-Down) Restaurant - - 1.454 0.724 0.028 6.412 $8.618 0.259 $8.88 per square foot
834 Fast-Food Restaurant - - 2.124 1.058 0.041 16.682 $19.906 0.597 $20.50 per square foot
835 Fast-Food (no interior dining) Restaurant 1.454 0.724 0.028 7.568 $9.774 0.293 $10.07 per square foot
837 Quick Lubrication Vehicle Shop - - 409.246 203.915 7.848 2,067.358 $2,688.368 80.651 $2,769.02 per service bay
840  Auto-Care Center - - 0.279 0.139 0.005 0.127 $0.550 0.017 $0.57 per square foot
840 New Car Sales - - 0.346 0.172 0.007 1.845 $2.369 0.071 $2.44 per square foot
843  Auto Parts Store - - 0.187 0.093 0.004 3.200 $3.484 0.105 $3.59 per square foot
847 Self-Service Car Wash - - 38.976 19.420 0.747  2,690.056  $2,749.200 82.476  $2,831.68 per stall
848  Tire Store - - 0.249 0.124 0.005 1.285 $1.664 0.050 $1.71 per square foot
849 Wholesale Tire Store - - 0.249 0.124 0.005 1.052 $1.431 0.043 $1.47 per square foot
850  Supermarket - - 0.247 0.123 0.005 4.375 $4.750 0.143 $4.89 per square foot
851 Convenience Market (Open 24 Hours) - - 0.351 0.175 0.007 18.382 $18.914 0.567 $19.48 per square foot
852 Convenience Market (Open 15-16 Hours) - - 0.341 0.170 0.007 15.797 $16.314 0.489 $16.80 per square foot
853 Convenience Market with Gasoline Pumps - - 0.351 0.175 0.007 21.062 $21.594 0.648 $22.24 per square foot
860 Wholesale Market - - 0.160 0.080 0.003 0.256 $0.498 0.015 $0.51 per square foot
861 Discount Club - - 0.253 0.126 0.005 1.588 $1.972 0.059 $2.03 per square foot
862 Home Improvement Superstore - - 0.187 0.093 0.004 1.637 $1.921 0.058 $1.98 per square foot
863 Electronics Superstore - - 0.187 0.093 0.004 2.272 $2.556 0.077 $2.63 per square foot
870 Apparel Store - - 0.325 0.162 0.006 2.026 $2.520 0.076 $2.60 per square foot
881 Pharmacy/Drugstore - - 0.325 0.162 0.006 2.690 $3.184 0.096 $3.28 per square foot
890 Furniture Store - - 0.081 0.040 0.002 0.255 $0.378 0.011 $0.39 per square foot

Services
912 Drive-in Bank - - 0.710 0.354 0.014 10.074 $11.151 0.335 $11.49 per square foot

Impact Fees reflect credit given for forecasted SPLOST and general fund contributions.
*"squre foot" means square feet of gross building floor area.

Cherokee County Impact Fee Schedule

Effective August 1, 2012
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STATE OF GEORGIA

COUNTY OF CHEROKEE

ORDINANCE No. 2013 -

An Ordinance to amend the Cherokee County Code
of Ordinances, Chapter 32 Land Development, Article 11
Impact Fees, Section 32-30 Fee Assessment and Payment
— Fee Schedule and referenced as Appendix A; to reduce

impact fees to encourage economic development; to

promote the public health, safety, and welfare; and for
other purposes.

WHEREAS, the Constitution of the State of Georgia, approved by the voters of the State
in November of 1982, and effective July 1, 1983, provides in Article IX, Section Il, Paragraph 1
thereof, that the governing authority of the county may adopt clearly reasonable ordinances,
resolutions, and regulations; and

WHEREAS, 0O.C.G.A. § 36-1-20 authorizes counties to enact ordinances for protecting
and preserving the public health, safety, and welfare of the population of the unincorporated
areas of the county; and

WHEREAS, the governing authority of Cherokee County, to wit, the Board of
Commissioners (the “Board”), desires to exercise its authority in adopting this Ordinance; and

WHEREAS, the County, along with much of the country, is enmeshed in an economic
crisis that has stifled development in the County; and

WHEREAS, the Board finds that it is in the public interest to amend the Impact Fee
Ordinance, more specifically Appendix A — Impact Fee Schedule, dated August 1, 2012, to
reduce impact fees charged for roads for the purpose of encouraging economic development
during this economic crisis; and

WHEREAS, the Impact Fee Ordinance provides for waiver of impact fees for projects
that can demonstrate extraordinary economic development and employment growth in Cherokee
County; and

WHEREAS, the Board finds that in this economic crisis, development of any kind will
create jobs and act as an economic stimulus for the community such that an across-the-board
reduction in impact fees charged for roads is warranted to encourage development activity; and



WHEREAS, a notice of public hearing was duly published as required by O.C.G.A. § 36-
66-4; and

WHEREAS, a public hearing by the Board of Commissioners was held on June 18, 2013,
after public notice as required by law, at which time citizens of the county were given the
opportunity to attend and comment;

NOW, THEREFORE, BE IT ORDAINED by the Cherokee County Board of
Commissioners and it is hereby enacted pursuant to the authority of the same that the Code of
Ordinances of Cherokee County, specifically Chapter 32 Land Development, Article Il Impact
Fees, Section 32-30, Fee Assessment and Payment — Fee Schedule referenced as Appendix A, is
hereby amended effective July 1, 2013 to read as shown in Exhibit 1, attached hereto, and which
represents impact fees charged as 10% of the total impact fee currently being charged for Roads.

SO ORDAINED this ___ day of June 2013.

CHEROKEE COUNTY BOARD OF COMMISSIONERS

L.B. Ahrens, Jr., Chairman

Harry B. Johnston, District 1 Commissioner

Raymond Gunnin, District 2 Commissioner

Brian Poole, District 3 Commissioner

Jason Nelms, District 4 Commissioner

ATTEST:

Christy Black, County Clerk

(SEAL)



Planning and Land Use

TO: Board of Commissioners

Jerry Cooper, County Manager

Angela E. Davis, County Attorney

Christy Black, County Clerk
FROM: Vicki Taylor Lee, Zoning Administrator
DATE: June 11, 2013

SUBJECT: Summary of Zoning Cases

At the June 4, 2013 meeting the Planning Commission reviewed the following items:

Zoning Cases:

CASE NUMBER

APPLICANT

ZONING CHANGE

LOCATION

MAP & PARCEL NUMBER

ACRES

PROPOSED DEVELOPMENT

COMMISSION DISTRICT

FUTURE DEVELOPMENT MAP

PLANNING COMMISSION RECOMMENDATION

CASE NUMBER

APPLICANT

ZONING CHANGE

LOCATION

MAP & PARCEL NUMBER
ACRES

PROPOSED DEVELOPMENT
COMMISSION DISTRICT
FUTURE DEVELOPMENT MAP

PLANNING COMMISSION RECOMMENDATION

: 18-05-005

: Peach Consolidated Properties, LLC
:NCto GC

: 2533 Cumming Highway

: 14N23A, Part of Parcel 017

1 8.5

: Convenience Store with Gasoline Sales
H |

: Suburban Growth

: Denial

: 18-06-006

: James Bartley Williams

: AG to Ol

: 10685 East Cherokee Drive

: 08N 11, Part of Parcel 141

1 0.60

: Crematorinm

H |

: Community Village Node over

Suburban Growth

: Approval




Cherokee County, Georgia
Agenda Request

SUBJECT: Surplus Electronics MEETING DATE: June 18, 2013

SUBMITTED BY: Jerry W. Cooper, County Managet

COMMISSION ACTION REQUESTED:

Authorize disposal of electronics, file cabinets and chair — all in poor condition.

FACTS AND ISSUES:

The District Attorney’s Office would like to surplus electronics, file cabinets and other items. Items include
calculators, camera kits, cassette players, computer processing units (CPU), DVD writer, heaters, computer
monitors, printers, stereo’s, computer keyboards, cabinets and old desks.

BUDGET:
Budgeted Amount: Account Name:
Amount Encumbered: Account #:
Amount Spent to Date:
Amount Requested:

Remaining Budget:

Budget Adjustment Necessary: Yes [_] No[(_]  Note: Ifyes, please attach budget amendment form.
Contract: Yes [_] No [_] Ordinance/Resolution: Yes ] No []
Note: Contracts, ordinances & resolutions require prior review by County Manager and County Attorney.

ADMINISTRATIVE RECOMMENDATION:

Approve surplus
REVIEWED BY:
DEPARTMENT HEAD: e
AGENCY DIRECTOR: j) ‘
COUNTY MANAGER / K / ﬁ,a \/"—\ e "
| e
N 1 / V
-

1.1
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CHEROKEE COUNTY BOARD OF COMMISSIONERS
1130 Bluffs Parkway

SURPLUS PROPERTY TRANSFER FORM

Canton, GA 30114 Date: June 7, 2013
Transferred From: Transferred To:
Cherokee Co. District Attorney's Office
90 North Street, suite 390
Canton, GA 30114
Action Requested: Transfer ¢ Surplus Destruction
Condition
. G=Good Funding Final .
Line Description  {Model, Serial#, Etc.) - . . o Fixed Asset#
— Qv E=Fair Infarmation Disposition | —
P=Paar
1 2 Honeywell Air Filter, no model or serial # P
2 1 Auto Letter Folder, Martin Yale, Mcdel 1601110, serial 3509 P
3 1 Sharp Calculator medel EL_1192BL, serial# 5D018861 P
4 3 Polaroid Camera Kit, model Spectra AF, ne serial # P
5 2 Cassette Player, Panasonic, Model RQ-L51 & SLE P
6 2 Cassette Player, Radio Shack, Models CTR-117 & CTR-123 P
7 2 Casselta Player, Optimus, Model CTR-107, senal #1040262 & 287175 P
8 i CD writer, lomega, model CORWS5292EXT, serial # PU350500331 P
9 1 CPLU, Deli serial # CN-OY0918-70821-389-20E| p
10 1 CPD, Gateway Serial # 001840739 P
11 1 CPU, Dell Serial # CN-0W(C292-42940-54T-01YA P
12 1 CPU, Gateway, model GP-400¢, seriat # 16805197 P
Purchasing Representative Dept Property Coordinator Received By
Signature: SWM WW Signature: Sighature:
Title: District Attorney Title: Title:
Date: 6-7-2013 Date: Date:

I:\Forms\Surplus Property Transfer-Sale.xlsx




CHEROKEE COUNTY BOARD OF COMMISSIONERS
1130 Bluffs Parkway

SURPLUS PROPERTY TRANSFER FORM

Canton, GA 30114 Date: June7,2013
Transferred From: Transferred To:
Cherokee Co. District Aftorney's Office
90 North Street, suite 320
Canton, GA 30114
Action Requested: Transfer J Surplus Destruction
Conditicn
R i G=G ndin Final .
Line Qty Description  {Model, Serial#, Etc.} Ofm Eu g_ , " Fixed Asset
I F=Fair Information Disposition
P=Poor
1 1 Dual Cassetia Player, Pioneer Mode! CT-1060W serial # RNA-7£9 P
2 1 Dual Cassette Piayer, Yamaha, Model # K-803, serial # 5217518UW P
3 2 DVD Writer lomega, model # DVDRWIGXUSE, serial # CHAE460013 [
4 1 DVD Writer HP, model # DVD630E, serial # S1CNK431380C P
5 2 Foot Pedals for Transcripts, no model # or serlal # P
6 1 Heater, maker is Holmes, no model # or serial # P
7 1 Dell Laptop, serial # CN-OD2125-48643-51R-7978
8 1 Dell Laptop, serial # CN-ONF743-48643-76D-1940 P
9 1 Mini Disc Piayer, Sony, Model # MDS-JB240, serial # B303148 p
10 1 Gataway Monitor, model # EV7000, serial # MIE2JB1007 14 P
1 1 Deft Manitor, model # E773c, serial # GN-OPO151-84180-431-0824 P
12 1 Dell Monitor, model# M391, serial # cannat read P
Purchasing Representative Dept Property Coordinator Received By
Signature: SW WW Signature: Signature:
, District Attorne . ,
Title: y Title: Title:
Date: June 7, 2013 Date: Date:

I:\Forms\Surplus Property Transfer-Sale.xlsx




CHEROKEE COUNTY BOARD OF COMMISSIONERS SURPL_US PROPERTY TRANSFER FORM
1130 Bluffs Parkway
Canton, GA 30114 Date: dJune7,2013

Transferred From: ' Transferred To:
Cherokee County District Attorney's Office
90 North Street, suite 390
Canton, GA 30114

Action Requested: Transfer ‘J Surplus Destruction
Condition
Line Qty Description _ {Model, Serial#, Etc.}) G;:izti)rd Ian::n:ﬁart‘:i%n DisF:)r:sEEl‘ldon Fixed Asset#
P=Poor
1 1 Dell Monitor, serial # CN-OPQO151-64180-42B-33MT P
2 1 Gateway Monitor, modet# EV700, serial # not located P
3 1 Gateway Monitor, model# EVT00, serial # 17004A302539 P
4 1 HP Printer, modet# C3916A, serial # USKB166387 P
5 2 Canen Portable Printar, serialffs XCL91863 & XCL94177 P
6 4 HP Laser Jet 2012, Serial # CNBKG05654 P
7 1 Projector DOAR, county # 1081 P
8 1 HP Scanner, Model Scan Jet 3300C, serial # MY99E1202K P
9 1 Stereo Sony model CFD-ZW155, serial # not located P
10 2 Stereo Sony model and serial #s not located P
11 1 Stereo Aiwa modef CA-DWS53, serial # not located P
12 1 Stereo Sony model CFD-22, serial # not located P
Purchasing Representative Dept Property Coardinator Received By
Signature: Shannon Wallace Signature: Signature:
Titte: District Attorney Title: Title:
Date: June 7, 2013 Date: Date:

I:\Forms\Surplus Property Transfer-Sale.xlsx




CHEROKEE COUNTY BOARD OF COMMISSIONERS SURPLUS PROPERTY TRANSFER FORM
1130 Bluffs Parkway

Canton, GA 30114 Date: June7,2013

Transferred From: . Transferred To:
Cherokee County District Attorney's Office
90 North Street, suite 390
Canton, GA 30114

Action Requested: Transfer J Surplus Destruction
Condition .
. G=Good Funding Final .
L t Description  {Model, Serial#, Etc. . " Fixed Asset#
=g av £ ! E=Fair information Disposition
P=Poor
1 1 TVIVCR, Emerson model EMC1303, serial # V45373094 P
9 1 1BM typewriter - county # 37-182-102 P
3 1 IBM typewriter - county # 31-182-100 P
4 1 Dell Monitor serial# CN-0V4931-46633-496-3KYL P
5 1 Dell Laptop docking station - CN-07W762-64535-45L-0024 P
6 1 Dell Laptop docking station - CN-06V643-42940-3AT-01Ql P
7 1 HP Scanjet 63110 serial # 9AXA5165 P
8 1 Sony ATRAC DSP TYPE-R/ATRAC 3 - 8803148 P
9 5 Dell Keyboard - non USB connect P
10 1 Gateway keyboard - non USB connect P
11 2 muilti drawer cabinet F
12 [ metal secrelary desk P
Purchasing Representative Dept Property Coordinator Received By
Signature: SW WM Signature: Signature:
Title: ~ District Attorney Title: Title:
Date: June 7,2013 Date: Date:

E\Forms\Surplus Property Transfer-Sale.xlsx




CHEROKEE COUNTY BOARD OF COMMISSIONERS

1130 Bluffs Parkway

SURPLUS PROPERTY TRANSFER FORM

Canton, GA 30114 Date: June7,2013
Transferred From: Transferred To:
Cherokee County District Attorney's Office
90 North Street, suite 390
Canton, GA 30114
Action Requested: Transfer J Surplus Destruction
Condition
- - G=Good Funding Final .
Line Qty Description  (Model, Serial#, Ftc.} FFair information Disnosition Fixed Asset#
P=Poor
1 1 type writer desk - brown in color F
2 2 Green desk chairs - broken P
3
4
5
6
7
8
9
10
11
12
Purchasing Representative Dept Property Coordinator Received By
Signature: S[M«Wﬁ/ WW Signature: Signature:
Title:  District Attorney Title: Title:
Date: June 7, 2013 Date: Date:

I:\Forms\Surplus Property Transfer-Sale.xfsx




Cherokee County, Georgia 1.2
Agenda Request

SUBJECT: Grant Fund Budget Amendment MEETING DATE: 6/18/2013

SUBMITTED BY: Kristi Thompson for Sheriff Office

COMMISSION ACTION REQUESTED:

Approve Budget Amendment to increase FY 13 budgeted revenues and expenditures for the Multiple Grant
Fund 250 and authorize purchase of the Intoxilyzer 9000 as per the terms and conditions of the Grant
Agreement,

FACTS AND ISSUES:
The County received a federal non-matching grant administered by the Criminal Justice Coordinating Council
(CJCQ) in the total amount of $9,000 for the purchase of an upgraded alcohol concentration instrument.

The Intoxilyzer 5000 was approved in 1995 as the sole instrument for law enforcement agencies to measure a
subject’s breath alcohol concentration throughout Georgia. However, due to the age of the 5000 Model, it has
become difficult to get replacement parts and the software has become obsolete. Therefore, the State has
received federal grant funds to allow law enforcement agencies to upgrade their current Intoxilyzer 5000 model
to the new Intoxilyzer 9000 model. There are no County funds required as a match for this grant; it is 100%
funded with federal grant monies.

A Budget Amendment is needed to allocate the new grant monies in the adopted FY 13 Budget.

The procurement of this Tntoxilyzer must be made by August 31, 2013 in accordance with the terms of the
Grant Agreement B82-8-414. There is only one company that makes the State approved Intoxilyzer 9000 so
this will be a “sole source” purchase. In 2012 the Georgia Bureau of Investigation performed an extensive
evaluation process of three (3) different alcohol concentration instruments, The Intoxilyzer 9000 manufactured
by CMI, Inc. in Owensboro, KY was sclected as the sole source provider for Georgia.

BUDGET:
Budgeted Amount: $0 Account Name: ADC Grant — Other Equipment
Amount Encumbered:  $0 Expense Account #: 23420555-542500-INTX
Amount Spent to Date: $0 Revenue Account #: 25030-331100-INTX

Amount Requested: $9,000
Remaining Budget: $9,000

Budget Adjustment Necessary: Yes Eilll No ] Note: If yes, please attach budget amendment form.
Contract: Yes ] No g8 Ordinance/Resolution: Yes ] No EE
Note: Contracts, ordinances & resolutions require prior review by County Manager and County Attorney.

ADMINISTRATIVE RECOMMENDATION:

Approve Budget Amendment to increase FY 13 budgeted revenues and expenditures for the Multiple Grant

Fund 250 and authorize purchase of the Intoxilyzer 9000 as per the terms and conditions of the Grant

Agreement,

REVIEWED BY:
DEPARTMENT HEAD:

AGENCY DIRECTOR:

COUNTY MANAGER
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Cherokee County Board of Commissioners
Budget Transfer/ Amendment Form

Instructions:

* For budget amendments increasing or decreasing the budget revenues must equal expenditures,

* For budget transfers the net total should equat zero.

* Budget transfers within a department within the same fund are allowed with the approval of the County Manager.

* Any change in the budgcted amounts which would result in an increase or decrease to the budget must be
approved by the Board of Commissioners,

* The budgeted amounts for salaries and benefits for each depariment may not be transferred, increased or
decreased without the approval of the Board of Commissioners.

REVENUES:

25030 331100INTX _|Safety Federal Grant “' 9,000.00

9,000.00
EXPENDITURES:

bj
23420555 542500-INTX

ADC Grant - Other Equipment 9,000.00

9,000.00
PURPOSE OF TRANSFER/ AMENDMENT
Budget Amendment to allocate federal subgrant B82-8-414 administered by CICC

Department Head Approval: % M é‘lwe_,

County Manager Approval:

Date Approved by BOC (please attach a copy of Minutes) 6/18/2013




2.1
Cherokee County, Georgia
Agenda Request

SUBJECT: Fire/ES Air Trailer MEETING DATE: 6/18/2013

SUBMITTED BY: Cherokee County Fire/Emergency Services

COMMISSION ACTION REQUESTED:

Award purchase order fo low bidder, Breathing Air Systems, in the amount of $55,967 for the acquisition and
delivery of an enclosed Air Trailer System.

FACTS AND ISSUES:

Request for Proposal# 2013-44 was released on April 30, 2013. There are only three (3) companies which sell
enclosed Air Trailer Systems. A pre-proposat meeting was held on May 9, 2013 with representatives from the
three suppliers, Cherokee Fire/ES and the Procurement Department to discuss the specifications of the System
needed. One supplier stated they did not offer a product that met the specifications; their system is much larger
than the needs of Cherokee Fire/ES and does not offer the customization needed.

Proposals fromn the two (2) reinaining suppliers were received on May 24, 2013 and were reviewed and ranked
in accordance with the criteria outlined in the RFP; 65% of total score was based on price and 35% of total
score was based on how well the system quoted by the Supplier matched the specifications, The Proposal
results are below and the Procurement Department’s scoring sheet is attached for further detail.

Supplier Size Cost Score
(out of 100)
Breathing Air Systeins 12 Trailer $55,967 98.5
Stallion Air 16” Trailer $66,744 69.6
BUDGET:
Budgeted Amount: $1.5M Account Name: SPLOST 2012 - Fire
Amount Encumbered:  $1.25M Account #: 3357100-542100-66200

Amount Spent to Date: $0
Amount Requested: $56,000
Remaining Budget: $194,000

Budget Adjustinent Necessary: Yes [ No il Note: Tfyes, please attach budget amendment form.
Contract: Yes [_] No Ordinance/Resolution: Yes ] No EEB ‘
Note: Contracts, ordinances & resolutions require prior review by County Manager and County Attorney.

ADMINISTRATIVE RECOMMENDATION:

Consider awarding purchase order to low bidder, Breathing Air Systems, in the amount of $55,967 for the
acquisition and delivery of an enclosed Air Trailer System for the Cherokee County Fire and Emergency
Services.

REVIEWED BY:
DEPARTMENT HEAD: N ZZ (/1/’_ gcéf;ff /?oérnsﬂ 77
o ./.—-n-—__“\ ]
AGENCY DIRECTOR:

NN
COUNTY MANAGER | k o NN -
\\W - v
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CHEROKEE COUNTY BOARD OF COMMISSIONERS

RFP# 2013-44: AIR TRAILER SYSTEM

SCORING SHEET

Cost Specifications TOTAL
Supplier Max 65 Pts Max 35 Pts {out of 100)
Breathing Air Systems 65 33.5 98.5
Stallion Air 54,6 15 69.6
Breathing Air Systems StaHion Air
Min Specification Max Pts Specs Pts Specs Pts
Trailer Size 12-foot 7 12-foot 7 16-foot 5
Doors Flip Up 7 Flip-up 7 Roll-up 5
Compressor i3 7 13 7 14 5
Fuel Gasaline 7 Gasoline 7 Deisel 0
System - 2 Yr 3.5 Partial 2 Not Included 0
Warranty
Compressor - 5 Yr 3.5 Yes 3.5 Not Included 0
35 335 i5

Total score assigned to each supplier is not indicative of any inference to product quality.

Total score assigned is based solely on points assigned to each specification of the System requested by the Agency.

The Agency specified the maximum requirements the system would need hased on the intended usage and available funding.




Cherokee County, Georgia 2.2
Agenda Request

SUBJECT: Acceptance State Grant Award MEETING DATE: 06/18/2013

SUBMITTED BY: Jennifer Williams, Coordinator, Drug Accountability Court

COMMISSION ACTION REQUESTED:

Approve Grant Award in the amount of $ 141,831 for the Blue Ridge Judicial Circuit Diug Accountability
Court.

FACTS AND ISSUES:

» Received funding in 2012-2013 for Implementation grant for the Blue Ridge Judicial Circuit Drug
Accountability Court,
» This award is a continuation grant and will provide funding for:
o Program Coordinator 50,000

o Compliance Officer 18,011 (other % of salary pald for by DUI court grant)
o Fringe 20,008
o Contract Personnel 38,212
o Drug Tests 14,100
o Office Supplies 1,500
s  Will maintaln positions already created in previous grant award year.
No Match is required.
BUDGET:
Budgeted Amount; Account Name:
Amount Encumbered: Account #;
Amount Spent to Date:
Amount Reqguested;
Remaining Budget:

Budget Adjustment Necessary: Yes [ No ] Note: If yes, please attach budget amendment form,
Contract: Yes ] No [ ) Ordinance/Resolution: Yes ] No ]
Note: Contracts, ordinances & resolutions require prior review by County Manager and County Attorney.

ADMINISTRATIVE RECOMMENDATION:

REVIEWED BY:

DEPARTMENT HEAD:

AGENCY DIRECTOR:

COUNTY MANAGER / K
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STATE OF GEORGIA

OFFICE OF THE GOVERNOR
ATLANTA 30334-0800

Nathan Deal
GOVERNOR

May 15, 2013

Judge Ellen McElyea

Blue Ridge Judicial Circuit Drug Court

Cherokee County Justice Center, 90 Noith Street, Suite 240
Canton, Georgia 30114

Dear Judge McElyea:

Congratulations! I am pleased to notify you that the Accountability Court Funding Committee
has awarded a grant to the Blue Ridge Judicial Circuit Superior Court in the amount of $141,831,
This grant award is effective July 1, 2013 through June 30, 2014,

As you know, expanding and strengthening accountability cowts in Georgia is not only one of
my top initiatives as Governor but also a very strong personal interest. I have seen firsthand the
success stories that come out of courtrooms like yours. In most circumstances, programs made
available through your accountability cowrt are an individual’s last resort before entering a
downward spiral into crime, By providing you with the resources you need and expanding these
services throughout the state, we can improve public safety by rehabilitating the appropriate
offenders.

You soon will receive information from the Accourﬁability Court Funding Committee and the
Criminal Justice Coordinating Council pertaining to your project funding and other grant- related
matters, Thank you for service to the State of Georgla,

Sincerely,

(\MD«L

Nathan Deal




REFERENCE NO,: 11111123

QFFICE OF THE GOVERNOR
CRIMINAL JUSTICE COORDINATING COUNCIL

State of Georgia - Accountability Courts Grant

SUBGRANT AWARD

SUBGRANTEE: Cherokee County Board of Commissioners

IMPLEMENTING FEDERAL FUNDS: & 141,831
AGENCY:; Blue Ridge Judicial Circuit MATCHING FUNDS: $ 0

PROJECT NAME: Adult Felony Drug Courts TOTAL FUNDS: $ 141,831

SUBGRANT NUMBER: J13-8-006 GRANT PERIOD: 07/01/13-06/30/14

This award is made under the Accountability Courts State of Georgia grant program,
The purpese of the Accountability Court Grants program is to make grants to local
courts and judicial circuits to establish specialty courts or dockets to address
offenders arrested for drug charges or mental health issuves. This grant program is
subject to the administrative rules established by the Criminal Justice Coordinating

Council,

This Subgrant shall become effective on the beginning date of the grant period,.
provided that a properly executed original of this "Subgrant Award" is returned to the
Criminal Justice Coordinating Council by June 28, 2013,

" AGENCY APPROVAL SUBGRBNTEE APPROVAL

{ < J N O

Criminal Justice Coordinating Council
Date Executed: 07/01/13 Typed Name & Title of Authorized Official

58-6000799-007

Employer Tax Identification Number (EIN)

dhkhkkhkhkhkhhkhkhhkhkhdhhhhhkbhkhkhhhkhhhkhkAdhhhhhhhhhkhhhhhkhhkhhhhhhkhhhkhhkkhhhkhkhhkkhhkhhkhkhkhhkhkhkhhkkdkik

INTERNAL USE ONLY

TRANS CD REFERENCE ORDER EFF DATE TYPE PAY DATE INVOICE CONTRACT #
102 11111123 1 07/01/13 9 * & J13-8-006
‘" OVERRIDE ORGAN CLASS PROJECT VENDCOR CODE
2 46 4 11112
ITEM CODE DESCRIFTION 25 CHARACTERS EXPENSE ACCT AMOUNT
1 Adult Felony Drug Courts 624,41 $ 141,831




Accountability Court Funding Committee

2014 GRANT AWARD OVERVIEW
July 1, 2013 — June 30, 2014

COURT NAME; Blue Ridge Judicial Circuit Drug Court

PRESIDING JUDGE: Hon. Ellen McElyea

EFY14 AWARD TOTAL: $141,831

Budget Worksheet Category Line Item Approvals Category Total

A.l  Personnel/Salaries: Program Coordinator - $50,600 $68,011
Compliance Officer - $18,011

A.2  Personnel/Fringe Benefits:  Personnel/Fringe for A.l $20,008

B. Contract Personnel: Treatment Provider - $36,772 $38,212
Assessments - $2,880

C. Drug Tests: Drug Tests & Supplies $14,100

D, Supplies/Printing: Office Supplies $1,500

E, Equipment: $0

F. Travel: $0

G. Other: $0




2.3
Cherokee County, Georgia

Agenda Request

SUBJECT: FY 2013 JAG Grant MEETING DATE: June 18, 2013

SUBMITTED BY:
Vicki Benefield

COMMISSION ACTION REQUESTED:
Approval of FY 2013 Justice Assistance Grant in the amount of $10,082 for the purchase of 2 patrol

cameras with accessories.

FACTS AND ISSUES:

This grant is written for the purchase of 2 patrol cameras with accessories. This is a no match grant and
due July 09, 2013

BUDGET:
Budgeted Amount: Account Name:
Amount Encumbered: Account #;
Amount Spent to Date: ‘
Amount Requested:
Remaining Budget

Budget Adjustment Necessary: Yesf_] No Note: If'yes, please attach budget amendment form

Contract Approval Required: Yes —] No 3]
Note: Contracts require County Manager and County Attorney review prior to requesting BOC consideration.

ADMINISTRATIVE RECOMMENDATION:
To approve the FY2013 Justice Assistance Grant in the amount of $10,082.00.

REVIEWED BY:

Vickii Beneficldd

DEPARTMENT HEAD:

AGENCY DIRECTOR: /-"“/_m

\ y /*V«\ T
COUNTY MANAGER; e S }
Y / N

~1

i sz
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w® Digital-Ally;

Bill To: Ship To End User:

Cherokee County Sheriff's Office  Cherokee County Sheriff's Office Cherokee County Sheriff's Office
D/S P. Massuca D/S P, Massuca D/S P. Massuca

7625 Vaughn Road 7625 Vaughn Road 7625 Vaughn Road
Canton, GA 30115 Canton, GA 30115 Canton, GA 30115

(678) 300-3711 (678) 300-3711 {678) 300-3711

(678) 749-0133 (678) 749-0133 (678) 749-0133
pamazzucacherokeega.com pamazzucacherokeega.com pamazzucacherokeega.com
Local Representative : Spencer Crane

Cell: 706-202-7570
spencer.crane@digitalallyinc.com

_ presentative
5/31/2013 Spencer Crane
Gt n# _ Description. Unit Price o
2 00170550-30 DVMS500 Plus Digital Video Mirror Kit $4,255.00 $8,590.00
2 * Wireless Transfer Module Kit $500.00 $1,0_OO_.DD
2 006-0808-00 Camera Kit, Rear External 500/500+ $175.00 . _$350.00
9 % Ignition Power-Up Option At $150,00 , $300.00
Purchase o
2 010-8000 Items, Miscellaneous -$300.00 - . ($600.00)
2 |002-05030-00 Drop Down Mount $0.00 SR
2 002-05112-00 Dodge Charge Adapter Puck
3 004-0075-00 Case, VoiceVault Wireless Mic Flat $35.00 - $280.00
Leather S
Notes: Subtotal . $9,920.00
Shipping $60.00
Subtotal $9,980.00
Sales tax rate
Sales tax on purchase
Total $9,980.00

7311 W. 130th Street Suite 170 m Overland Park, Kansas 66213 m PHONE; 800,440.4947 m FAX: 913.814,7775
WEBSITE: www.digitalallyinc.com m EMAIL: sales@digitalaltyinc.com
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'Digital-Allyy,

TERMS OF SALE

Your purchase of goeds from Digital Ally, Inc., a Nevada corporation (*Digital Ally") will be governed by the following terms of sale
{Terms™). You will be referred to throughout these Terms as “you".

1. Excluslon of Other Terms; Entire Agreement. Additional or diffarent terms or conditions proposed by you (including any additional or different terms provided in a
purchase order) will be void and of no effect unless specifically accepied in writing by Digita) Ally, Digital Ally's sales invoice, these Terms, the warranty and any
specia) conditions executed by you and Digital Ally (collectively, the “Order’) supersedes and cancels all prior communications between us, whether verbal or
written, and constilutes the entire agreemant betwaen us unless modified in writing and signed by each of us,
2. Payment. Payment terms are cash on delivery, excapt where credit has been established and maintained to Digital Ally's satisfaction. If you have established
credit, payment terms are net 30 days from date of shipment. Any invaice that you fail io pay when due will bear interest at the rate of 1-1/2% per month or the

reascnable atlorneys' feas) in the collection of your past due invoices.

highest rate then permitted by law, whichever is less. You must also reimburse Digital Ally for its costs incurred (including internal administrative expenses and
3. Securily Interest. Digital Ally retains a security interest in all goeds delivered to you and all proceeds until paid in full. You agree, without further consideration, at
any time 1o do or cause to be done, all acts, and to execute and deliver, all such documents as may reasonably requested in order to protect Digital Ally's security
interest in the goods, including the filing of financing stalements may deem nacassary to perfect its security interest.
4. Taxes. In addition to the purchase price, you must pay any sales, excise or similar taxes applicable to the transaction, unless you provide Digital Ally with a valid
tax exemption certificate. You must pay use taxes, if applicable to the transaction, directly 1o the appropriate taxing authority.
5. Shipment. Digital Ally will use commercially reasonable efforts to comply with your shipping instructions. You must prapay a#l transportation and insurance
Missouri.

charges prior to shipment. Unless otherwise stated by Digita! Ally, ali shipments will be F.C.B. (free on board) Digital Ally's manufacturing facility in Grain Valley,

6. Force Majeure. Digital Ally will not be liabte to you for any loss, damage, delay, or failure of delivery resulting from causes that are beyond Digital Ally's
reasonable control. DIGITAL ALLY WILL NOT BE LIABLE FOR CONSEQUENTIAL DAMAGES FROM ANY DELAY WHATSOEVER.
7. Limitation of Liability. You assume all risk from your purchase and use of the goods. Naither you nor Digital Ally will be fiable to the other for any consequential
damages, punitive damages, special, incidental or exemplary damages suffered by the othar in connection with its performance of its obligations under this Order.
DIGITAL ALLY'S AGGREGATE LIABILITY UNDER THIS ORDER WILL NOT EXCEED AMOUNTS PAID BY YOU TO DIGITAL ALLY UNDER THIS ORDER.
8. Warranty, Limitations on Remedies, Digital Ally's warranty on the goods provided under the Order is set out in a separate statement, which sets forth the only
warranty applicable to the goods sold under this Order. THAT WARRANTY IS GIVEN IN LIEU OF ALL OTHER WARRANTIES, THERE ARE NO WARRANTIES
THAT EXTEND BEYCOND DIGITAL ALLY'S WARRANTY STATEMENT. ALL IMPLIED WARRANTIES ARE DISCLAIMED, INCLUDING, WITHOUT LIMITATION,
WARRANTIES OF MERCHANTABILITY, NON-INFRINGEMENT, FITNESS FOR A PARTICULAR PURPOSE, AND WARRANTIES IMPLIED FROM A COURSE OF
DEALING, COURSE OF PERFORMANCE OR USAGE CF TRADE, YOUR SOLE AND EXCLUSIVE REMEDY FOR A WARRANTY CLAIM WILL BE THE REPAIR
OR REPLACEMENT OF THE GOODS.

9. Indemnity. You will defend Digital Ally, its managers, agents, employees, succassors and assigns, and will pay all damages, losses, costs and expenses,
including reasonable attorney’s fees, incurred by the indemnified party arising out of, or incidental to, your selaction, purchase and use of the goods under this
Crdar. This indemnification will survive the expiration or termination of this Qrder.
10. Risk of Loss, Risk of loss to goods purchased will pass to you at the earlier of the time the goods are (a) duly delivered 1o the carrier, or (b) duly tendered to you
for delivery.
11. Acceptance; Claims for Shortage or Error. Delivered goods will be deemed accepted upon the earlier of your formal scceptance of the goods or the expiration of
30 days from receipt. [f you discover upon initial inspection that (a) some or all of the goods are defective or (b) do not conform to Digital Ally's warranty, may be
returnad to Digital Ally for replacement or a refund of the purchase price. Digital Ally is not responsible for goods lost or damaged in transit. You are solely
responsible for filing claims against the carrier for any loss or damage. Digital Ally will furnish ail avaiiable information and give any other reasonable assistance
requestad to assist you in filing a claim. Claims for shortages in shipment not chargeable against the carrier will not be considered unless notice is given within 10

days from date of receipt.

12. Governing Law; Jurisdiction and Venue. This Order and all disputes arising under this Order are exclusively subject to, govarned by, and construed in

accordance with the law of the State of Kansas, without regard to rules of conflicts of taw. Any action relating to this Order must be brought in state or faderal courls
located in Johnson County, Kansas, and the parties hereby irrevocably consant to the exclusive jurisdiction of, and venue in such courts.
13. Prevailing Party’s Attorneys' Fees. In the event of any [tigation or arbitration related to this Order, the prevaiting party will be entitfed to recover from the non-
prevailing party, the costs and expenses (including attorneys’ fees) reasonably incurred by the pravailing party in cennection therewith.

7311 W. 130th Street Suite 170 = Overland Park, Kansas 66213 m PHONE: 800.440.4947 m FAX: 913.814.7775
WEBSITE: www.digitalallyinc.com m EMAIL: sales@digitalallyinc.com



Cherokee County, Georgia

Agenda No.
Agenda Request genda No

2.4

SUBJECT: STOP VAWA CISIGRANT  MEETING DATE: 06/18/2013

SUBMITTED BY: Jerry W, Cooper, County Manager

COMMISSION ACTION REQUESTED:

Approve submission of continuation application for STOP VAWA Criminal Justice System Improvement
(CJSI) Grant.

FACTS AND ISSUES:

e Grant Cycle is January 1, 2014-December 31, 2014. Award amount for 2010, 2011, and 2012 was
$80,000 per year, Required match for these years was $26,666.

o Match funding is satisfied with existing personnel, match will not require any new county funds.

¢  Grant is renewable yearly as funding allows.

e Grant will continue Violence Against Women Prosecution Unit. Federal award will fund a prosecutor
and a part time Investigator.

e Crimes assigned to the unit are sexual assault, domestic violence, and stalking,

BUDGET:
Budgeted Amount: Account Name:
Amount Encumbered: Account #:
Amount Spent to Date:
Amount Requested:
Remaining Budget

Budget Adjustment Necessary:

ADMINISTRATIVE RECOMMENDATION:

REVIEWED BY:
DEPARTMENT HEAD: & / a/@éﬁé/@

COUNTY ATTORNEY:

COUNTY MANAGER: ( : /,/W

/
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Cherokee County, Georgia Agenda No.

Agenda Request
2.5

SUBJECT: VOCA Grant Renewal Application MEETING DATE: 06/18/2013

SUBMITTED BY: Jerry W. Cooper, County Manager

COMMISSION ACTION REQUESTED:

Approve continuation of Victims of Crime Act (VOCA)} Grant.,

FACTS AND ISSUES:

e Grant Cycle is October 1, 2013 — September 30, 2014,

e Cherokee County has been receiving the VOCA grant since 1992.

¢ The VOCA grant assists in the funding of 3 positions for the Victim Witness Assistance Program
within the Cherokee County District Attorney’s Office.

¢ Funding for the October 1, 2012-September 30, 2013 cycle is $87,397. Required match is $21,849.

¢ The same monies will be requested in the October 1, 2013 — September 30, 2014 cycle.

e Match funding is satisfied with existing personnel, match will not require any new county funds.

BUDGET:
Budgeted Amount: Account Name:
Amount Encumbered: Account #:
Amount Spent to Date:
Amount Requested:
Remaining Budget

Budget Adjustment Necessary:

ADMINISTRATIVE RECOMMENDATION:

Fa)
REVIEWED BY:
DEPARTMENT HEAD: @w«\ C\_) @g/&-f—-ﬂ_,
COUNTY ATTORNEY:

L
COUNTY MANAGER: / ( / / %\/f T
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Cherokee County, Georgia 2.6
Agenda Request

SUBJECT: Intergovernmental Agreement MEETING DATE; June 18,2013
With Cobb County for
Summer Drive Pipe Culvert Improveinent

SUBMITTED BY: Geofftey E. Morton

COMMISSION ACTION REQUESTED:

Consideration of approval of an Intergovernmental Agreement between Cherokee County and Cobb County for
Improvements to a pipe culvert on Summer Drive,

FACTS AND ISSUES:

The Cherokee County Roads & Bridges Division will be replacing a deteriorated pipe culvert onn Summer
Drive it south Cherokee County this summer, The County boundary with Cobb County bisects this culvert —
50% of the pipe is located in Cherokee County and 50% of the pipe is located in Cobb County. The work
consists of replacement of the existing pipe culvert and reconstruction of the portion of the Summer Drive
roadway over the top of the pipe culvert.

The costs for the project have been estimated by the Roads & Bridges Division based on actual work within
each jurisdiction’s boundary; in this case 50%-50%. Total project cost is $60,000.00. The estimated cost for
Cherokee County’s portion of the work is $30,000.00 and the estimated cost for Cobb County’s portion is
$30,000.00. Work is included under the Roads & Bridges SPLOST project budget,

Both the Cherokee County Attorney and the Cobb County Attorney have reviewed and approved this
agreement, The agreement will be presented to the Cobb County Board of Commissioners on June 25, 2013
for their approval.

BUDGET:
Budgeted Antount: Account Name:
Amount Encumbered: Account #:

Amount Spént to Date:
Amount Requested:
Remaining Budget:

Budget Adjustment Necessary: Yes [] No ®#|  Note: Ifyes, please attach budget amendment form,
Contract: Yes ] No m! Ordinance/Resolution: Yes [] No pmm
Note: Contracts, ordinances & resolutions require prior review by County Manager and County Attorney.

ADMINISTRATIVE RECOMMENDA TION:

Approval of an Intergovernmental Agreement between Cherokee County and Cobb County for Tmprovements
to a pipe culvert on Summer Drive,

REVIEWED BY:
DEPARTMENT HEAD: e BN
AGENCY DIRECTOR: . “‘W

. / (t_/ hd / %\
COUNTY MANAGER | 7 - .
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INTERGOVERNMENTAL AGREEMENT

By and Between Cherokee County and Cobb County
For Improvements to Pipe Culvert on Summer Drive

THIS AGREEMENT made and entered into by and between Cobb County, a political
subdivision of the State of Georgia, hereinafter referred to as “Cobb,” and Cherokee County, a
political subdivision of the State of Georgia, hereinafter referred to as “Cherokee.”

WITNESSETH

WHEREAS, Summer Drive is located in both the jurisdictions of Cobb and Cherokee;
and

WHEREAS, an existing 60”x 96” storm drainage pipe culvert crosses Summer Drive
and is bisected by the jurisdictional boundary of both Cobb and Cherokee; and

WHEREAS, the existing pipe culvert is in need of replacement; and

WHEREAS, both Cobb and Cherokee recognize the need to replace the pipe culvert; and

WHEREAS, Cherokee possesses the staff, materials and equipment to complete the
replacement of the pipe culvert without delay and is willing to do so; and

WHEREAS, Cobb and Cherokee are authorized by Art. IX, Sec. IIL, Par, 1 of the
Constitution of the State of Georgia and 0.C.G.A, Sec. 32-4-111(b) to enter into this
intergovernmental agreement.

NOW, THEREFORE, in consideration of the premises contained herein, the sufficiency
of which is hereby acknowledged, it is hereby agreed by Cobb and Cherokee as follows:

1.
SERVICES
1.1 Cherokee, through its Roads & Bridges Division, shall provide culvert pipe
replacement and subsequent roadway restoration on Summer Drive (the “Work™). The total cost
of the Work is estimated not to exceed $60,000.00. Cherokee agrees to complete said Work not
later than six (6) months after the date of execution of this Agreement.
1.2 Cobb agrees that it shall, within thirty (30) days of Cherokee completing the

Work and providing written notice to Cobb of the completion of the Work and the amount of




Work-related costs incurred by Cherokee, reimburse Cherokee for one-half of the costs incurred

by Cherokee in performing the Work in an amount not to exceed $30,000.00.

2,
TERM
The term of this Agreement shall commence as of the date of the execution of this
Agreement by the last patty to sign same and shall continue until both: 1) completion of the
Work by Cherokee; and 2) Cherokee’s receipt of reimbursement of costs of the Work from Cobb

as contemplated by Section 1.2 above,

3.
ASSIGNMENT OR TRANSFER

The rights, privileges and obligations under this Agreement shall not be assigned ot

transferred by any Party.

4,
NOTICES
All notices required herein shall be in writing and delivered to each patty at the address
contained herein by: (a) hand delivery to the address below; (b) United States Certified Mail -
Return Receipt Requested, postage prepaid; or (c) by reputable overnight delivery service. The
day upon which such notice is hand delivered, mailed or otherwise delivered shall be deemed the

-date of setvice of such notice,

Cobb County:

Attn: David Hankerson, County Manager
Cobb County

100 Cherokee Street

Marietta, Georgia 30090




Cherokee County:

Attn: Jetry W. Cooper, County Manager
Cherokee County

1130 Bluffs Parkway

Canton, Georgia 30114

3.
GENERAL PROVISIONS OF THIS AGREEMENT

5.1  The brief capitalized and underlined headings or titles preceding each paragraph are

for purposes of identification, convenience and ease of reference, and shall be disregarded in the
construction of this Agreement. .

52  No failure of any party hereto to exercise any right or power granted under this
Agreement, or to insist upon strict compliance by the other party with this Agreement, and no
custom or practice of any party at variance with the terms and conditions of this Agreemnent,
shall constitute a waiver of a party's right to demand exact and strict conipliance by the other
parties hereto with the terms and conditions of this Agreement.

5.3  This Agreement shall be governed by, construed under, performed and enforced in
accordance with the laws of Georgia.

5.4  Should any provision of this Agreement require judicial interpretation, it is agreed
and stipulated by and among the parties that the court interpreting or construing the same shall
not apply a presumption that the terms, conditions and provisions hereof shall be more strictly
construed against one party by reason of the rule of construction that an instrument is to be
construed more strictly against the party who prepared the same,

5.5  This Agreement may be executed in two (2) or imore counterparts, each of which is
deemed an original of equal dignity with the others and which is deemed one and the same
instrument as the others.

5.6  Pursuant to 0.C.G.A, § 13-10-91, et seq., Cherokee has provided evidence on the
form attached hereto as Exhibits “A* that it has conducted a verification, under the federal
Employment Eligibility Verification (“EEV” or “E-Verify”) program, of employee social
security nutnbers, or other identifying information now or hereafter accepted by the E-Verify

program, as required by 0.C.G.A. § 13-10-91. Tn the event Cherokee employs or contracts with




any subcontractor(s) in connection with the covered contract, Cherokee agrees to secure from
such subcontractor(s) attestation of the subcontractor’s compliance with 0.C.G.A., § 13-10-91
and Rule 300-10-1-.02 by the subcontractoi’s execution of the subcontractor affidavit, the form
of which is attached hereto as Exhibit “B” (unless such party is exempt from such requirements
under Georgia law), and such subcontractor affidavit shall become part of the

contractor/subcontractor agreement,

Cherokee hereby agrees to comply with the requirements of the federal Immigration Reform and
Control Act of 1986 (IRCA), P.L. 99-603, 0.C.G.A. § 13-10-91 and Rule 300-10-1-,02. Further,
Cherokee agrees that the employee-number category designated below is correct in relation that

Cheiokee’s employee status.

500 or more employees
100 or more employees

Fewer than 100 employees

In the event Cherokee employs or contracts with any subcontractor(s) in connection with this
Agreement, Cherokee agrees that it will secure from the subcontractor(s) such subcontractor(s’)
indication of the above employee-number category that is applicable to the subcontractor.

57 (1) Records:
(a) Records shall be established and maintained by the Parties in accordance with
requirements prescribed by each County with respect to all matters covered by this Agrecment.
Except as otherwise authorized, such records shall be maintained for a period of three years fromn
the date that final payment is made under this Agreement. Furthermore, records that are the
subject of audit findings shall be retained for three years or until such audit findings have been
resolved, whichever is later,
(b) All costs shall be supported by properly executed payrolls, time records, invoices,
contracts, or vouchers, or other official documentation evidencing in proper detail the nature and
propriety of the charges. All checks, payrolls, invoices, contracts, vouchers, orders or other
accounting documents pertaining in whole or in part to this Agreement shall be clearly identified

and readily accessible,




(2)  Reports and Information:
Upon request, either Party shall furnish to the other Party any and all statements, records, reports,

data and information related to matters covered by this Agreeiment in the form requested by the
other Party,
3 Audits and Inspections:

At any time during nortal business hours and as often as either Party may deem necessary, there
shall be made available to the other Party for examination all records with respect to all matters
covered by this Agreement. Each Party will permit the other Party to audit, examine, and make
excerpts or transcripts from such records, and to audit ali contracts, invoices, materials, payrolls,
recoids of personnel, conditions of employment and or data relating to all matters covered by this
Agreement,

5.8 The caption or headnote on articles or sections of this Agreement are intended for
convenience and reference purposes only and in no way define, limit or describe the scope or
intent thereof, or of this Agreement nor in any way affect this Agreement, Should any article(s)
or section(s), or any part thereof, later be deemed unenforceable by a court of competent
jurisdiction, the offending portion of the Agreement should be severed, and the remainder of this
Agreement shall remain in full force and effect to the extent possible,

5.10  Neither Party shall be liable for theii respective non-negligent or non-willful failure
to perform or shall be deemed in default with respect to the failure to perform (or cure a failure
to perform) any of their respective duties or obligations under this Agreement or for any delay in
such performance due to: (a) any cause beyond their respective reasonable control; (b) any act of
God; (c) any change in applicable governmental rules or regulations rendering the performance
of ahy portion of this Agreement legally timpossible; (d) earthquake, fire, explosion or flood; ()
strike or labor dispute, excluding strikes or labor disputes by employees and/or agents of either
Party; (f) delay or failure to act by any governmental or military anthority; or (g) any war,
hostility, embargo, sabotage, civil disturbance, riot, insurrection or invasion. In such event, the
time for performance shall be extended by an amount of time equal to the period of delay caused

by such acts, and all other obligations shall remain intact,




6.
ENTIRE AGREEMENT

This Agreement supersedes all prior negotiations, discussions, statements and agreements
among the parties and constitutes the full, complete and entire agreement among the parties with
respect to the Project; no member, officer, employee, representative or agent of any party has
authority to make, or has made, any statement, agreement, representation oi contemporaneous
agreement, oral or written, in connection herewith, amending, supplementing, modifying, adding
to, deleting from, or changing the terms and conditions of this Agreement. No modification of or
amendment to this Agreement shall be binding on any party hereto unless such modification or

amendment shall be properly authorized, in writing, properly signed by all parties.

7.
AUTHORITY TO ENTER INTO AGREEMENT
Each of the individuals who executes this Agreement agrees and represents that he is
authorized to execute this Agreement on behalf of the respective government and further agrees
and represents that this Agreement has been duly passed upon by his respective government and
spread upon the Minutes. Accordingly, each party both waives and releases any right to contest

the enforceability of this Agreement based upon the execution and/or approval thereof,

8.
NO THIRD PARTY RIGHTS
This Agreement shall be exclusively for the benefit of the parties and shall not provide any

third parties with any remedy, claim, liability, reimbursement, cause of action, or other right,

9,
NONDISCRIMINATION
~ In accordance with Title VI of the Civil Rights Act, as amended, 42 U.S.C. § 2000d,
section 303 of the Age Discrimination Act of 1975, as amended, 42 U.8.C. § 6102, section 202
of the Americans with Disabilities Act of 1990, 42 U.8.C. § 12132, and all other provisions of

Federal law, Cherokee agrees that, during performance of this Agreement, Cherokee, for itself,




its assignees and successors in interest, will not discriminate against any employee or applicant
for employment, any subcontractor, or any supplier because of race, color, creed, national origin,
gender, age or disability. In addition, Cherokee agrees to comply with all applicable
implementing regulations and shall include the provisions of this Section 9 in every subcontract
for services contemplated under this Agreement. Additionally, Cherokee agrees to abide by all
applicable provisions of Appendix “A,” attached hereto and incorporated herein by reference, in

conformance with requirements of the Georgia Department of Transportation,

SO AGREED by the parties who have hereunto set their hands and affixed their seals this
day of , 2013,

Cobb County Cherokee County
By: Tim Lee, Chairman By: L. B, Ahrens, Jr,, Chairman
Attest: Attest;

County Clerk (Seal) County Clerk (Seal)




EXHIBIT “A”

STATE OF GEORGIA
COUNTY OF

CONTRACTOR AFFIDAVIT AND AGREEMENT

By executing this affidavit, the undersigned contractor verifies its compliance with O.C.G.A, § 13-10-91,
stating affirmatively that the individual, firm, or corporation which is engaged in the physical performance
of services on behalf of County has registered with, is authorized to use and uses the
federal work authorization program commonly known as E-Verify, or any subsequent reptacement
program, in accordance with the applicable provisions and deadlines established in 0.C.G.A. § 13-10-
91. Furthermore, the undersigned contractor will continue to use the federal work authorization program
throughout the contract period and the undersigned contractor will contract for the physical performance
of services in satisfaction of such contract only with subcontractors who present an affidavit to the
contractor with the information required by O.C.G.A, § 13-10-91(b).

Confractor hereby attests that its federal work authorization user identification number and date of authorization are
as follows:

Federal Work Authorization User identification

Number | hereby declars under penalty of perjury that the
foregoing is true and correct,
Executed on e 201__in__ (clty),
Date of Authorization _(state).
Name of Contractor Signature of Authorized Officer or Agent
Name of Project Printed Name and Title of Authorized Officer or

Agent

Name of Public Employer
SUBSCRIBED AND SWORN BEFORE ME ON
THIS THE DAY OF
201,

NOTARY PUBLIC
INOTARY SEAL]

My Commission Expires;




EXHIBIT *B”

STATE OF GEORGIA
COUNTY OF CHEROKEE

SUBCONTRACTOR AFFIDAVIT

By executing this affidavit, the undersigned subcontractor verifies its compliance with 0.C.G.A. § 13-10-
91, stating affirmatively that the individual, firm or corporation which is engaged in the physical
performance of services under a contract with (name of contractor} on
behalf of - County has registered with, is authorized to use and uses the federal work
authorization program commeonly known as E-Verify, or any subsequent replacement program, In
accordance with the applicable provisions and deadlines established in O.C.G.A. § 13-10-91,
Furthermore, the undersigned subcontractor will continue to use the federal work authorization program
throughout the contract period, and the undersigned subcontractor will contract for the physical
performance of services in satisfaction of such contract only with sub-subcontractors who present an
affidavit to the subcontractor with the information required by O.C.G.A. § 13-10-91(b). Additionally, the
undersigned subcontractor will forward notice of the receipt of an affidavit from a sub-subcontractor to
the contractor within five (5) business days of recelpt. If the undersigned subcontractor receives notice
that a sub-subcontractor has received an affidavit from any other contracted sub-subcontractor, the
undersigned subcontractor must forward, within five (5) business days of receipt, a copy of the notice to
the contractor.

Subcontractor hereby attests that its federal work authorization user identification number and date of
authorization are as follows:

Federal Work Authorfzation User Identification
Number

Date of Authorlzation

Name of Subcontractor

Executed on 201__in___ (city),

(state).

| QP |

Signature of Authorized Officer or Agent

Printed Name and Title of Authorized Officer or
Agent
Name of Project SUBSCRIBED AND SWORN BEFORE ME
ON THIS THE DAY OF
. 201 __.
Name of Public Employer
NOTARY PUBLIC
[NOTARY SEAL]

My Commission Expires:

| hereby declare under penalty of perjury that the
foregoing Is true and correct.




Cherokee County, Georgia 1.3

Agenda Request

SUBJECT: Easement (@ Badger Creek for Sawnee EMC MEETING DATE: 6/18/13

SUBMITTED BY: Bryan Reynolds, CRPA Director

COMMISSION ACTION REQUESTED:

Consideration of a Right of Way Easement for Sawnee EMC for the installation and maintenance of
underground electrical wires for athletic field lighting (@ Badger Creek Park.

FACTS AND ISSUES:

Per the Patk Use Agreement and as approved by the Board of Commissioners, Cherokee Impact is preparing to
install athletic field lighting on fields 1-5 at Badger Creek Park, In order to do so, Sawnee EMC has requested
a Right of Way Easement to install and maintain the electrical wiring and transformer to support the lighting on
field 5.

The two transformers for fields 1-4 are within an existing easement. On Exhibit A of the attached ROW
Easement, the requested easement is highlighted in green. It will be 10 feet wide; 5 feet on either side of the
electrical conductor and will permit ingress and egress for construction and maintenance of the line.

BUDGET:
Budgeted Amount; NA Account Name: NA
Amount Encumbered: NA Account #: NA

Amount Spent to Date: NA
Amount Requested: NA
Remaining Budget: NA

Budget Adjustment Necessary: Yes [ No K Note: If yes, please attach budget amendment form.
Contract: Yes [ No [ Ordinance/Resolution: Yes ] No EER
Note: Contracts, ordinances & resolutions require prior review by County Manager and County Attorney.

ADMINISTRATIVE RECOMMENDATION:

Approval of a Right of Way Easement for Sawnee EMC for the instaliation and maintenance of underground
electrical wires for athletic field lighting @ Badger Creek Park.

REVIEWED BY:

DEPARTMENT HEAD:

o

AGENCY DIRECTOR: "/ "“)4,, N j &)
COUNTY MANAGER / ( / / \/\

1

[
N /v

i

L
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Record and Retum to:
Sawnee EMC

543 Atlanta Highway
Cumming, GA 30040

STATE OF GEORGIA
COUNTY OF CHEROKEE

RIGHT OF WAY EASEMENT
" (Commercial Development)

This RIGHT OF WAY EASEMENT granted and conveyed by the undersigned (“Grantor”) to Sawnee Electric

Membership Corporation (“Grantee™), as of this 24th day of May, 2013, The terms “Grantor” 7
and “Grantee” to include each party named if more than one, each party's respective héirs, executors, administrators,
successors and assigns, and the masculine, feminine and neuter gender where the context requires or permits, and in the case
of “Grantee,” the term shall also include Grantee’s employees, contractors, agents and lessees. In consideration of the
provision of electric service by Grentee and for other good and valuable consideration, the seceipt and sufficiency of which is
hereby acknowledged by Grantor, Grantor does hereby grant unto Grantee the perpetual right and easement to go in and upon
and occupy the right-of-way easement area described below (“Easement Area”} and the property of Grantor described below
* (the “Property™) for the following uses and purposes:

Construct and Reconstruct

To install, reinstall, construct, reconstruct, replace, relocate, operate, maintain, use, repair, alter, improve, substitute for,
extend, add and remove above ground, surface and underground lines, wires, cables, apparatus and facilities (separately or
collectively, the “System”) within the Easement Area, including, without limitation, poles, towers, crossarms, fixtures,
conduits, manholes, vaults, transformers, fuel cells, pads, equipment and appliances, foundations and footings, guywires,
anchors and stub poles (which anchors and stub poles may be located outside the Easement Area) as may now or hereafter be
necessary or convenient for the transmission and distribution of electric energy, data and other information, TV, cable TV, on
demand broadeast services and other entertainment, and communication, internet and other service and signals, and any other
tangible or intangible commodity or service.

Temporary Construction and Maintenance Easement

In addition to the easement rights set forth above, Grantor grants a construction easement incident and appurtenant to the
foregoing easement over such land abutting same as may be reasonably necessary for the purpose of installing and thereafter
mainiaining, repairing or repiacing Grantee’s System.

Ingress and Egress

To enter upon the Easement Area and the Property (through any adjacent property of Grantor, if necessary) at any time for
the purpose of inspecting said lines and System and making necessary maintenance, repairs, alterations, changes, upgrades,
enhancements, expansions, additions and substitutions in said lines and System from time to time as Grantee deems advisable
or expedient and, without limitation, for any of the purposes enumerated above.




Right-of-Way Maintenance

To keep and maintain the Easement Area clear, by mechanical or chemical means or otherwise, of all structures, trees, limbs
or branches, stumps, roots, shrubbery and underground growth within the Easement Area. To cut and, in Grantee’s
discretion, remove or leave any tree or trees ("danger tree(s)") outside of the Easement Area which, in the opinion of Grantee
or its representatives, constitutes a hazard to or may endanger thé safe and proper operation or maintenance of said lines and
System. Asused herein, a danger tree is a tree whose height plus five feet is equal to, or greater than, the distance from the
base thereof to a point on the ground directly beneath the nearest portion of the line or System.

Reservations to Grantor -

Grantor reserves unto Grantor the full right to take, choose and enjoy the land embraced within the Easement Area in every
manner not inconsistent with this grant of Right-of-Way Easement, including but not fimited to, the specific right to construct
" driveways, entrance ways and sidewalks upon, over and across the easements: The rights reserved by Grantor shall be

subject, however, at all times, to the requirements of the Georgia Utility Facilities Protection Act, the High Voltage Safety
Act, and the paramount right of Grantee to dig up, remove or destroy any portion of the roadways, driveways, sidewalks or
entrance ways crossing such easements for the purpose of maintaining, inspecting and operating its facilitics, PROVIDED
HOWEVER, that Grantee shall repair and restore any portion of such roadways, driveways, sidewalks or entrance ways so
removed or destroyed after the initial installation of its facilities . Any shrubbery, fence or other vegetation or structure
placed within the Easement Area shall be placed at the risk of Grantor, and Grantee shall not be responsible for damages done
to any structure, shrubbery, fence or similar improvement as a result of Grantee exercising its rights provided for herein.

Miscellaneous

Grantor warrants and represents that Grantor is vested with good title to the Property and is fully authorized to exceute and
deliver this Right-of-Way Easement to Grantee. If the Grantor is an artificial entity, the undersigned individual(s} executing
this Easement warrants and represents that the undersigned are duly authorized to execute this Easement on behalf of such
entity. Grantor covenants and agrees that the System installed incident to this Easement by Grantee or its representatives
shall be and remain the property of Grantee which shali be removable and replaceable at its option.

Noncompliance; Termination of Service

In the event that Grantor violates the terms of this Easement, Grantee shall have the right to terminate Grantee’s provision of
electric service to any premises served by this Easement, and Grantor agrees to indemnify and hold Grantee harmless from
any and ail ability arising from such termination(s).

Right-of-Way Easement Area

The Easement Area shall be *30/1(¥ feet in width and shall be *15/5' feet on each side of the center electrical conductor to be
canstructed on the Property, the location of which is generaily shown on the schematic drawing attached hereto as Exhibit

“A" and by reference incorporated herein. *Overhead/Underground




DESCRIPTION OF PROPERTY

Instructions: Fill in as many blanks as you can. Subparagraph "A” alone is insufficient and must be supplemented by

completion of at least one additional paragraph. Attach or fill in the legal description contained in the deed to Grantor, if
puossible. ‘

All that tract of Jand, including abutting waterways, streets, roads and highways, being in Cherokee County,
Georgia, more particularly described as follows:

A. The property of Grantor located approximately 2 miles from Holly Springs located
on road/sireet which has a mailing address of 464 Blalock Rd, Holly Springs, Georgia.

B. The property acquired by Grantor from Kraft Land Serives, Inc. by deed dated the 22nd day of June, 1979
and recorded in Deed Book N/A Page N/A, satd county's Public Real Estate Records, which
deed and the record thereof are by reference incorporated herein for a more particular description of the property.

C.Lot , Section/Block , of the Subdivision, as shown by plat thereof recorded in Plat
Book , Page , said county's Public Real Estate Records, which plat and the record thereof are by reference
incorporated herein.

D. The property shown on a plat thereof dated the 15th day of June, 2008, recorded in Plat Book N/A Page N/A,
said county’s Public Real Estate Records, which plat and the record thereof are by reference incorporated herein.

E. The property of Grantor bounded by landmarks and/or property now or formerly owned by property owners, as follows:

1. North side : The Springs

2. South side : Steve Marlinko
3. East side : Bradshaw Park
4. West side : Blalock Road
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IN WITNESS WHEREOF, the undersigned Grantor has set his hand and seal the year and date first above
written.

CHEROKEE COUNTY, GEORGIA

Signed, sealed and delivered

in the presence of: A Political Subdivision of the State of Georgia
By:

Witness
Attest:

Notary Public

(COUNTY SEAL)




2.7
Cherokee County, Georgia :
Agenda Request

SUBJECT: Approval of HOME Investment Funds MEETING DATE: 6/18/2013
Georgia Urban County Consortium PY 201

SUBMITTED BY: Marianne Pieper

COMMISSION ACTION REQUESTED:

Consider approval to accept PY 2011 HOME Investment Partnerships Act Grant funds from the Georgia
Urban County Consortium (GUCC) in the amount of § 229,897.00 and to issue a Subrecipient Agreement to
Cherokee County’s Community Housing Development Corporation [CHDO], North Georgia Community
Housing Development Corporation in the amount of $48,399.00 for the development of Affordable Housing.

FACTS AND ISSUES:

Cherokee County receives HOME grant funds through the Georgia Urban County Consortium [GUCC], with
Cobb County as the lead agency. These funds provide for the Senior HOME Repair Program, Affordable
Housing and Administrative Expenses as follows:

Cherokee County Single Family Rehabilitation $169,398
Project Cherokee (CHDO Set-Aside) 548,399
Cherokee County Program Administration $12.100
TOTAL FUNDS UNDER THIS AGREEMENT $229,897

A 25% Match is required for these funds. The Community Housing Development Organization [CHDO], |
North Georgia Community Housing Development Corporation (Habitat), provides the required Match.

BUDGET: N/A to FY2013 BUDGET

Budgeted Amount: Account Name:
Amount Encumbered: Account #;
Amount Spent to Date:

Amount Requested:

Remaining Budget:

Budget Adjustment Necessary: Yes [ 1 No BB  Note: Ifyes, please attach budget amendment form,
Contract: Yes [ ] No g  Ordinance/Resolution: Yes [_No
Note: Contracts, ordinances & resolutions require prior review by County Managei and County Attorney.

ADMINISTRATIVE RECOMMENDATION:

Approval of acceptance of the HOME grants funds and authorization to issue a Subrecipient Agreement to
North Georgia Community Housing Development Corporation.

REVIEWED BY:

DEPARTMENT HEAD: m /i/’»{/a_/ﬂm&,{ J ‘jﬁ g /y;é oy,
g
AGENCY DIRECTOR: Cm T 9DKJJ<

/
COUNTY MANAGER {/
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w, COBB COUNTY
CDBG PROGRAM OFFICE

7 121 Haynes Street

Marietta, Georgia 30060
phone: (770) 528-1455 fax: (770) 528-1466 Kimberly Roberts
www.cobbcounty.org/edbg Managing Director

TS

PY 2013
GEORGIA URBAN COUNTY CONSORTIUM
HOME INVESTMENT PARTNERSHIPS ACT
SUBRECIPIENT AGREEMENT

NAME OF SUBRECIPIENT: Cherokee County Béard of Commissioners

SUBRECIPIENT AGREEMENT (CONTRACT) NUMBER: HM11-5200
HUD GRANT NO: M-11-DC-130201

Under this Agreement, effective the 1st day of January, 2013, by and between the Georgia Urban County
Consortium (hereinafter called the GUCC), and the Cherokee County Board of Commissioners (hereinafter
called SUBRECIPIENT), a municipal corporation located within the state of Georgia:

~ WHEREAS, the GUCC [Cobb County is the Lead Entity] is qualified by the United States Department of Housing
and Urban Development (hereinafter called HUD) as a HOME Program Participating Jurisdiction Consortium, and
receives HOME Investment Partnerships Act (hereinafter called HOME or the HOME Program) funds from HUD for
the purpose of providing and retaining affordable housung for HOME Program eligible families; as defined by HUD;

and

WHEREAS, the GUCC desires to preserve and increase the stock of affordable housing for HOME Program
eligible families through eligible uses of its HOME Program grant funds, as described in the Cobb County
-Consolidated Plan 2011-2015 and Annual Action Plan 2013; and

WHEREAS, the GUCC will provide to SUBRECIPIENT, Program Year [PY] 2011 HOME Program grant
funds follows:

Cherokee Single Family Rehab $169,398.00
Project Cherokee (20% CHDO/Non-

CHDO) $48,399.00
Cherokee County Program Administration $12,100.00

Page !



Cobb County - Cherokee County - HOME Program Agreement - PY 2013

Deadline for Expenditure of Funds December 31, 2015
Agreement Termination Date December 31, 2015
Deadline for Receipt of Final Reimbursement Reguest January 31, 2016

Item 3; SCOPE OF SERVICES

Owner-Occupied Housing Rehabilitation: [$169,398.00]

An amount not to exceed $169,398.00 shall be expended by Cherokee County from PY 2010 HOME Program
- funds for owner-occupied housing rehabilitation of unspecified properties in Cherokee County. This will include
the cities of Canton, Ball Ground, Holly Springs, Mountain Park, Nelson, Waleska, and Woodstock. The
GUCC awards $169,398.00 as a grant to SUBRECIPIENT with the stipulation that the investment of all HOME
Program funds shall be secured by a property lien placed by the Cherokee County Attorney.

Project Cherokee — 15% CHDO Set-Aside + 5% Additional Non-CHDO {$48,399.00]
An amount not to exceed $48,399.00 shall be expended by a CHDO authorized by the GUCC to operate
within Cherokee County to acquire vacant lots or dilapidated homes in Cherokee County for the purposes of

new construction or rehabilitation.

Program Administration [$12,100.00]

An amount not to exceed $12,100.00 shall be expended by SUBRECIPIENT for operating costs associated
with eligible HOME Program project activities in Cherokee County.

Where an activity carried out under this Scope of Services includes rehabilitation or new construction, the
CHDO/Subrecipient shall commence construction within 12 months of the commitment of HOME Program
funds. At its discretion, the GUCC may, at any point beyond the 12 month commencement deadiine,
dectare a project ineligible in which funds have been committed, but no actual construction has
commenced. Upon such a declaration of ineligibility by the GUCC, the CHDO/Subrecipient shall repay to
the GUCC the full amount of HOME funds invested according to the terms under ITEM 16 of this
Agreement.

ITEM 4: REIMBURSEMENTS

The GUCC utilizes a "reimbursement process” for all subrecipients participating in the HOME Program.
HOME Program funds will be paid by Cobb County (on behalf of the GUCC) to CHDO/subrecipient upon
submission of acceptable payment documentation to the GUCC by the CHDO/subrecipient in a timeframe
required by the GUCC. Payments by the GUCC to SUBRECIPIENT will be made using the normal 30 day
payment schedule for all GUCC disbursements.

Page 3



Cobb County - Cherokee County - HOME Program Agreement - PY 2013

Net Proceeds - the sales price minus superior loan repayment (other than HOME funds) and any
closing costs. '

C. PERIOD OF AFFORDABILITY

The HOME rule at §92.254(a){4) establishes the period of affordability for all homebuyer housing.
How the GUCC calculates the amount of HOME assistance in each unit and therefore the
applicable period of affordability varies depending on whether the unit is under resale or recapiure
provisions.

a. Period of Affordability Under Resale Provisions

Under resale, §92.254(a)(5)(i) of the HOME rule states that the period of affordability is
based on the fotal amount of HOME funds invested in the housing. In other words, the
total HOME funds expended for the unit determines the applicable affordability period.
Any HOME program income used to assist the project is included- when determining the
period of affordability under a resale provision.

b. Period of Affordability Under Recapture Provisions
For HOME-assisted homebuyer units under the recapture option, the period of affordability
is based upon the HOME-funded Direct Subsidy provided to the homebuyer that enabled
the homebuyer to purchase the unit. Any HOME program income used to provide direct
assistance to the homebuyer is included when determining the period of affordability.

The following table outlines the required minimum affordability periods.

If the total HOME investment The Period of
{resale) or Direct Subsidy Affordability is:
(recapture) in the unit is: yis

Under $15,000 5 years
Between $15,000 and $40,000 10 years
Over $40,000 15 years

D. RESALE PROVISIONS

The GUCC's Resale Provisions shall ensure that, when a HOME-assisted homebuyer sells his or
her property, either voluntarily or involuntarily, during the affordability period,.

1) - The property is sold to another low-income homebuyer who will use the property as his or
~ her principal residence;

Page &



Cobb County - Cherokee County - HOME Program Agreement - PY 2013

Page 7

e

Fair Return = (initial investment
Median Sale Price®

, .
+ value of improvementsy x — ;
Median Sale Price!

Where Medlian Sale Pricet is the current area median sale price at the time of resale and
Median Sale Pricel is the initial area median sale price at the time of the homeowner's
original purchase transaction.

For example, in 2009 an eligible homebuyer purchases a house that has received a
HOME development subsidy and is subject to Resale Provisions. The homebuyer provides
$5,000 for a down payment and in 2011 spends $1C,000 to remodel and upgrade the
kitchen. In 2012 the homeowner sells the home. In 2009 the median sale price for the
area was $250,000 and in 2012 the figure is $268,000. In this example, the fair return on
investment is $16,08C.

$268,000

Fair Return = {($5,000 + 310,0 X, ———
air Return = {85,000+ § 00) x $250,000
The fair retutn to the homeowner is paid out of proceeds from the sale of the home; if the
home is sold at a loss and no proceeds are available, the homeowner shall not be entitied
to any return. If proceeds are insufficient to provide the full amount of the calculated fair
return, the homeowner shall receive a return only up to the amount of available proceeds.

Continued Affordability

In addition to ensuring that the HOME-assisted homebuyer receives a fair return on his or
her investment, the GUCC's Resale Provisions shall ensure that the housing under a
Resale Provision will remain affordable to a reasonable range of low-income homebuyers.
Accordingly, the GUCC shalt ensure that the sales price of a home resold under Resale
Provisions is within the maximum mortgage capacity of a target population of potential
buyers with incomes ranging from 50% to 80% of the Area Median Income (AMI). More
specifically, the GUCC defines “affordable to a reasonable range of low-income
homebuyers” as housing with a sales price not excesding three times the low-income limit
(80% AMI) for the Atflanta-Sandy Springs-Marietta Metropolitan Statistical Area

corresponding to a household size equivalent fo the number of bedrooms in the home.

For example, if the low-income limit or {(80% AMI) for a household of three in the GUCC's
jurisdiction is $49,200, the maximum resale price for a three bedroom house subject to
Resale Provisions in the GUCC's jurisdiction is $147,600, or three times the low-income
limit. -

Presumption of Affordability



Cobb County ~ Cherokee County - HOME Program Agreement - PY 2013

1)

Page 9

RECAPTURE PROVISIONS

Unlike the resale approach, the GUCC's Recapture Provisions permit the original homebuyer to
sell the property to any willing buyer during the period of affordability while the GUCC is able to
recapture all or a portion of the HOME-assistance provided to the original homebuyer.

Applicability

Recapture Provisions are the GUCC’s preferred mechanism for securing HOME Program
investments and are generally applicable to all GUCC homebuyer activities, unless
circumstances otherwise require Resale Provisions be used. Specifically, Recapture
Provisions are always used in cases involving a Direct Subsidy to a homebuyer.
Recapture provisions cannot be used when a project receives only a Development
Subsidy and is sold at fair market value, because there is no direct HOME subsidy to
recapture from the homebuyer. Instead, Resale Provisions must be used in this case.

Effect

If a homeowner chooses to sell or use the property for non-eligible HOME Program
activities during the Period of Affordability, the full amount of the HOME Program Direct
Subsidy (specifically excluding the amount of any Development Subsidy) shall be
recaptured and repaid to the GUCC provided that net proceeds are sufficient. If net
proceeds are insufficient fo repay the total HOME investment due, only the actual net
proceeds will be recaptured. In the event that net proceeds are zero (as is usually the
case with foreclosure), the recapture provision still applies, but there are no funds to
recapture. Recaptured funds shall be returned to the GUCC HOME Trust Fund to be
reinvested in other affordable housing for low to moderate income persons.

- [mposing Recapture Provisions

A clear, detailed written agreement, executed before or at the time of sale, ensures that all
parties are aware of the specific HOME requirements applicable to the unit (i.e., period or
affordability, principal residency requirement, terms and conditions of either the resale or
recapture requirement), The HOME written agreement must be a separate legal document
from any loan instrument and must, at a minimum, comply with the requirements at
§92.504(c)}(5) of the HOME rule. If the GUCC provides HOME funds to a subrecipient or
CHDO to develop and sell affordable housing, the GUCC must prepare and execute the
agreement with the buyer, or be a party to the agreement along with the entity it funded.

The written agreement between the homebuyer and the GUCC, as well as morigage and
fien documents are all used to impose the Recapture Provisions in HOME-assisted
homebuyer projects under the recapture option. The purpose of these enforcement
mechanisms is to ensure that the GUCC recaptures the Direct Subsidy to the HOME-
assisted homebuyer if the HOME-assisted property is transferred. Unlike the resale
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receiving mai at the home.
Failure to comply with the resale or recapture requirements means that:

1) the original HOME-assisted homebuyer no longer occupies the unit as his or her
principal residence (i.e., unit is rented or vacant), or

2} the home was sold during the period of affordability and the applicable resale or
recapture provisions were not enforced. .

In cases of noncompliance under either resale or recapture provisions, the GUCC must repay to its
HOME Invesiment Trust Fund in accordance with §32.503(b), any oufstanding HOME funds
invested in the housing. The amount subject fo repayment is the total amount of HOME funds
invested in the housing {i.e., any HOME development subsidy to the developer plus any HOME
dowpayment or other assistance (e.g., closing costs) provided to the homebuyer) minus any
HOME funds already repaid (i.e., payment of principal on a HOME loan). Any interest paid on the
joan is considered program income and cannot be counted against the outstanding HOME
investment amount.

APPROVAL OF CHDO & SUBRECIPIENT PROVISIONS

CHDOs and Subrecipients carrying out development and/or homebuyer acfivities on behalf of the

.GUCC shall be contractually bound to apply and implement these same Resale and Recapture

Provisions, verbatim. As such, review and approval of the GUCC's Provisions shall constitute an
effective review and approval of the provisions used by the GUCC’s CHDOs and subrecipients.

ITEM 6: MATCHING FUNDS

The CHDO/subre(iipient shafl provide matching contributions of at least $54,450.00 for the HOME Program -

activities in this Agreement. These matching contributions shall be provided by CHDO/subrecipient, as
prescribed in 24 CFR 92.220, and as further described in HUD CPD Notice 97-03. CHDO/subrecipient may
use the methods described in these documents to provide the reguired matching funds.

An accurate Match Log must be kept by SUBRECIPIENT documenting all Match credits and debits. This log
shall, at the end of each Federal Fiscal Year (September 30), be balanced and reflect a cumulative fotal
match of no less than 25% of drawn project costs. A copy of the Match Log must be provided to the GUCC by
October 1=t of each year covered by this agreement.

ITEM 7: PROGRAM REQUIREMENTS

SUBRECIPIENT shall carry out its HOME assisted activities in compliance with all HOME Program laws
and regulations described in 24 CFR Part 92 Subpart E (Program Requirements), Subpart F (Project
Requirements), Subpart G (Community Development Housing Organizations), and Subpart H (Other
Federal Requirements). :

ITEM 8: PROPERTY STANDARDS
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Expenditure payment documents
Project completion

Monthly Reports

CAPER reporting

moow

ITEM 12: ACQUISITION, DISPLACEMENT, and RELOCATION REQUIREMENTS

SUBRECIPIENT shall carry out its HOME Program assisted activities in conformance with the requirements of
24 CFR 92.353, which deal with displacement, relocation, and acquisition. Cobb County's Anti-displacement
Policy shall serve as the policy for SUBRECIPIENT. No displacement of homeowners/tenants shall occur as
a result of HOME Program activities.

ARTICLE 1.
RESPONSIBILITIES OF SUBRECIPIENT

ITEM 13: RECORDKEEPING

A CHDO/subrecipient shall maintain legal and financial records in accordance with the requirements
prescribed by the GUCC and by HUD, described herein and set forth in Attachment A and C to this
Agreement. CHDO/subrecipient will also maintain all records required by HOME regulations
including those records listed in Attachments A-E:

); Records documenting program income for HOME-assisted projects.

) Procurement records for all HOME Program activities.

) Project records-documentation to back-up rents and ufility allowance calculations.

) Tenant files to include the tenant's application, initial income verification documents,
subsequent income recertification documents, and the tenant's lease.

B. All records pertaining to this Agreement shali be made available for inspection as described in
Attachment C. '

ITEM 14: PAYMENT REQUESTS SUBMITTED TQ GUCC

SUBRECIPIENT agrees to submit disbursement requests to the GUCC only at the point that funds are
needed to pay eligible HOME Program expenses. The amount of each request must be limited o the
amount needed. :

- ITEM 15: PROGRAM INCOME

Program income as defined by 24 CFR sec. 92.2 shalf be returned to the GUCC, immediately upon receipt,
as further described in ltem 14, herein. Program Income shall not include rent payments made to
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requested by GUCC staff] with GUCC, County and City {if applicable) officials to discuss progress
toward the achievement of the requirements of this Amendment.

3. 'CHDO/subrecipient shall attend or hold any other such mestings as the GUCC or HUD may
require.

ITEM 19: CONSULTATION FOR CHANGES

CHDO/subrecipient shall conslt the GUCC on any changes that wilt result in significant changes to this
Agreement. All such changes shall be made via written amendments to this Agreement and shail be
approved by the governing bodies of both the GUCC and the CHDO/subrecipient

ITEM 20: ACKNOWLEDGEMENT OF FUNDING SOURCE

CHDO/subrecipient shall affix a sign in a prominent position outside of aff project sites which includes the
following statement:

“This project is financed in part by the Georgia Urban County Consortium of Cobb County, Georgia, and the U.S.
Department of Housing and Urban Development under the HOME Program.”

The Subrecipient shall ensure that the Cobb County COBG Program Office, the Cobb County Board of
Commissioners, the County Manager, and HUD are provided proper recognition for the following types of
activities. CHDO/subrecipient shall also acknowledge the support of the GUCC and HUD in all published
material as stated in Article Il item 18 (1)(d) and in Attachment C {o this Agreement.

ARTICLE {ll.
RESPONSIBILITIES OF THE GUCC

ITEM 21: COORDINATION

The GUCC will appoint the Cobb County CDBG Program Office to serve as its representative. GUCC staff
members will coordinate the GUCC's participation in this Agreement in conjunction with the Cobb County
Office of Economic Development. The HOME Program designee will also be responsible for monitoring
progress and coordinating required meetings. The HOME Program's designee is:

Jonathan Lynn, Affordable Housing Manager
Cobb County CDBG Program Office

121 Haynes Strest

Marietta, Georgia 30060

[Program management staffing for the Cobb County CDBG Program Office is provided by WFN
Consulting} ‘
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ARTICLE [V,
TIME OF PERFORMANCE AND COMPENSATION

[TEM 26: TIME OF PERFORMANCE

This Agreement shall be effective as of the date and year first written above and shall continue through the
duration of the latest dated period of affordability of units assisted with HOME funds under this Agreement.

ITEM 27: EXTENSION OF TIME

The time of completion may be adjusted only by written agreement between the parties, and any changes
in schedule may not extend the duration of the agreement beyond December 31, 2015.

ITEM 28: COMPENSATION/DURATION OF AGREEMENT

ELIGIBLE ACTIVITIES ' AGREEMENT BUDGET TERMINATION DATE

DATE AMOUNT
Single Family Housing Rehabilitation January 1, 2013 | $169,398.00 | December 31, 2015

Project Cherokee (20% CHDO/Non- | January 1,2013 | $48,399.00 December 31, 2015
CHDO}

Program Adminisiration January 1,2013 | $12,100.00 December 31, 2015
Total Funds ' ] $229,897.00

1. The GUCC wil process all SUBRECIPIENT HOME transactions, as designated under this
Agreement, through the Integrated Disbursement Information System (IDIS) or any successor
computerized system at HUD.

2. SUBRECIPIENT may not request reimbursement of HOME funds until the funds are needed for
payment of eligible costs. Each request will be limited to the amount needed. Disbursements of
eligible costs will normally be made to SUBRECIPIENT within thity working days, upon
transmission of completed and acceptable payment requests to the Cobb County Department of
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ITEM 31; ONGOING OBLIGATIONS

The CHDO and/for Subrecipient shall abide by the terms of the Subrecipient Agreement and by the HOME
Program regulations and requirements throughout the period of affordability for all projects initiated by the
Subrecipient. -Until such time as all GUCC funds allocated to a Subrecipient are expended and all Program
Income derived from the expenditure of those funds is returned to the GUCC and all affordability periods
for GUCC-funded projects carried out by the Subrecipient are met, the most recently executed
Subrecipient Agreement, shall continue to govern the relationship between the Subrecipient and the Lead
Entity for the GUCC, regardless of the status of the Consortium. If an entity chooses to withdraw from a
contractual agreement with the GUCC prior fo satisfaction of the above-referenced obligations, a plan for
meeting the obligations must be approved by the GUCC's Lead Entity before the contractual relationship

may be terminated.

ITEM 32: DISPUTES, DEFAULT, and TERMINATION

1, SUBRECIPIENT agrees to the conditions relating to disputes, default, and fermination set out in
Attachment C.
2. [f HOME affordability requirements are not met for any of these HOME-assisted activities, the

SUBRECIPIENT wilt repay to the GUCC the amount of HOME funds invested in the activity(s) for
which the HOME Program affordability requirements have not been met,

3. If the CHDO and/or Subrecipient fails in any manner to fully perform and carry out any of the
terms, covenants, and conditions of this Agreement, and more particularly if the entity refuses or
fails to proceed with the work with such diligence as will ensure its completion within the time
fixed by the schedule set forth in ITEM 2 of this agreement, such a determination being made by
the Lead Entity for the GUCC, the CHDO and/for Subrecipient shall be in default and notice in
writing shall be given o the entity of such default by the GUCC or an agent of the GUCC. If the
entity fails to cure such default within such time as may be required by such notice, the GUCC
may at its option terminate and cancel this contract. In the event of such termination, all grant
funds awarded to the entity pursuant to this agreement shall be immediately revoked and any
approvals related to the projects described in this agreement shall immediately be deemed
revoked and canceled. In such event, the CHDO and/for Subrecipient will no longer be entitled to
receive any compensation for work undertaken after the date of the termination of this agreement,
as the grant funds will no longer be available for these projects. Such termination shall not effect
or terminate any of the rights of the GUCC as against the entity then existing, or which may
thereafter accrue because of such default, and the foregoing provision shalt be in addition to all
other rights and remedies available to the GUCC under the law and the note and mortgage (if in
effect), including but not limited to compelling the entity to complete the project in accordance with
the terms of this agreement, in a court of equity.

ITEM 33: NON-WAIVER

The waiver of a breach of any term, covenant or condition hereof shail not operate as a waiver of any
subsequent breach of the same or any other term, covenant, or condition hereof.
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IN WITNESS WHEREOF, the parties hereto have made and executed this Agreement, and all
Attachments, the day and year first written above:

FOR CHEROKEE COUNTY BOARD OF
COMMISSIONERS:

By
{Signature)
L. B. Ahrens, Jr., Chairman
(Typed Name/Tille)
(Signature Date)
[impress County Seaf Here]
ATTEST:
By
(Signature)
By
{Typed Name/Title)

FOR COBB COUNTY [Lead Entity for the GUCC]:

By

(Signature)

Timothy Lee, Chairman
Cobb County Board of Commissioners

{Typed Name/Title)
{Signature Date}
ATTEST:
By
(Signature)

Candace W, Ellison, County Clerk
(Typed NamefTitle)

(Signature Date)

Board Action Date:

Approved As To Form:

(Signature Date)

SUBRECIPIENT G-overning Body Approval Date:
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County Attorney's Office

By

(Signature)

By Kimberiy Roberts, Managing Director,
Cobb County CDBG Pregram Office
(Typed Name/Title)

(Signature Date)
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ATTACHMENT B

CERTIFICATIONS
HOME PROGRAM CERTIFICATIONS

In accordance with the Home Investment Partnerships Act and with 24 CFR 91.225(d), the SUBRECIPIENT
certifies that; ' , '

(a) Before committing any funds to a project, it will evaluate the project in accordance with the
guidelines that Cobb County has adopted for this purpose and will not invest any more
HOME funds in combination with other Federal assistance than is necessary to provide
affordable housing;

{b) If the SUBRECIPIENT intends to carry out new consfmction, this activity shall be carried out in
accordance with 24 CFR Part 92.. Cobb County certifies that new construction projects will be
implemented in cases where rehabilitation is not the most cost-effective way to meet affordable

housing needs:
(c} If the SUBRECIPIENT intends to provide tenant-based rental assistance;

The use of HOME funds for tenant-based rental assistance is an essential element of the
SUBRECIPIENT jurisdiction's annual approved housing strategy for expanding the
supply, affordability, and availability of decent, safe, sanitary, and affordable housing.

(d) The submission of the program description is authorized under State and local faw (as
applicable), and that the SUBRECIPIENT possesses the legal authority to carry out the
Home Investment Partnerships (HOME) Program, in accordance with the HOME

regulations;

() The SUBRECIPIENT will comply with the acquisition and relocation requirements of the
Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970, as
amended, implementing regulations at 49 CFR-Part 24 and the requirements of 24 CFR

92.353;

(i The SUBRECIPIENT will use HOME funds pursuant to the Cobb County Consolidated

Plan,
as approved by HUD, and in conformance with all the requirements of 24 CFR Part 92,

(9) The SUBRECIPIENT will continue to provide a drug-free workplace by:

1. Publishing a statement notifying employees that the unlawful manufacture,
distribution, dispensing, possession, or use of a controlled substance is
prohibited in the grantee's workplace and specifying the actions that will be
taken against employees for violation of such prohibition;

2. Establishing an ongoing drug-free awareness program to inform employees
about:
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8. The SUBRECIPIENT shall insert in the space provided below the site(s) for

the performance of work done in connection with the specific grant:
Place of Performance (Street address, city, county, state, zip code)
Cherokee County Board of Commissioners

1130 Bluffs Parkway
Canton, Georgia 30114

Cherokee County, Georgia

(h) To the best of its knowledge and belief:
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1.

No Federal appropriated funds have been paid or will be paid, by or on behalf of the
SUBRECIPIENT, to any person for influencing or attempting to influence an officer
or employee of any agency, a Member of Congress in connection with the awarding
of any Federal loan, the entering infc of any cooperative agreement, and the
extension, continuation, renewal, amendment, or modification of any Federal
confract, grant, loan, or cooperative agreement;

if any funds other than Federat appropriated funds have been paid or will be paid to
any person for influencing or attempting to influence any officer or employee of any
agency, a Member of Congress, an officer or employee of Congress, or an
employee of a Member of Congress in connection with this Federal contract, grant,
loan, or cooperative agreement, it will complete and submit Standard Form-LLL,
"Disclosure Form to Report Lobbying," in accordance with its instructions; and

The SUBRECIPIENT will require that-the language of paragraph (h) of this
certification be included in the award document for all sub-awards at all tiers {including
subcontracts, subgrants, and contracts under grants, loans, and cooperative
agreements) and that all such contractors, subcontractors and/or sub-grantees shall
certify and disclose accordingly.
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BEORGIA SECURITY AND IMMIGRATION COMPLIANCE ACT AFFIDAVIT

Contractor Name:;

STATE OF GEQRGIA;

COUNTY OF __ :
' CONTRACTOR AFFIDAVIT

By executing this affidavii, the undersigned Contractor verifies its compliancs with O.C.G.A. §13-10-91, sialing affirmatively that the
individual, firm, or sorporation which is contracting with the Georgia Depariment of Human Services (DHS) has reglstered with and is
panicipating in a federal work authorization program®, in accordance with the applicability provisiong and deadiines established In

0.C.G.A, §13-10-01.

‘The undersigned further agrees Ihat, should it employ or contract with any subconiractor(s) in connection with the physicat performance
of services pursuant to this coniract with the DHB, Contractor will secure from such subcontractor(s) similar verification of compliance
with 0.C.G.A. §13-10-81 on the Subcontracter Affidavit provided n Rule 300-10-01-.08 or a substantially simila; form. Confragtor
further agrees to maintain records of such compliance and provide a copy of each such verification o he BHS at the time the
subcontractor{s} is retained fo perform such service.

HEEV/ E—‘u"t%‘rifyiM User ldentification Numbar

BY: Authorizad Officer or Agent Date
(Contractor Name)

Title of Aulhonized Officer or Agent of Contractor

Printed Nams of Authorized Officer o Agent

SUBSCRIBED AND SWORN
BEFORE WME ON THIS THE

DAY OF ] 201

INOTARY SEAL]

Notary Pubilic

My Commission Expires;

*any of the electronic verification of work authorzation programs operated by tha United States Department of Homazland Securily or
any equivalent federal work authonzation program aperated by the United States Department of Homeland Security to verify
Information of newly hired employaes, pursuant to the Immigration Reformy and Control Act of 1986 {IRCA}, P.L. 99-6803

**See httns:ife-verlfy ussls gowempivisloginaspx?.JS=YES to access your EEV/E-Verify Identffication NMurnber.

rage £t
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COBB COUNTY
GENERAL SPECIFICATIONS AND CONDITIONS
FOR '

HOME INVESTMENT PARTNERSHIPS PROGRAM AGREEMENTS

WITH

SUBRECGIPIENTS AND COMMUNITY HOUSING DEVELOPMENT ORGANIZATION {(CHDOs})

JANUARY 2013

SEC. 1. DEFINITIONS. As used in this agreement:

"COUNTY"

"Contract"

"Contractor"

"CHDO" .

"HOME"

) n H U DII
"Project”

"Subrecipient”

means the Board of Commissioners of Cobb County, Georgia or a person or entity
authorized to act on their behalf.

includes any grant or foan agreement.

means the person entering into a contract with the County, including a Subrecipient, a
CHDO (as defined below), and a person or organization providing goods or sefvices under
a standard commercial construction or procurement contract.

means Community Housing Development Organization as defined in 24 CFR Part 92,

refers to the HOME Investment Partnership Prbgram as defined in Title Il of the 1990
National Affordable Housing Act.

means the U.S. Depariment of Housing and Urban Development.

means the HOME-assisted activity described in this Agreement.

means a public or private non-profit agency, authority or organization, which receives
HOME funds from the County to underlake projects other than as owner or developer. [t

does not include contractors providing goods or services to the County or to a CHDO
under a standard commercial construction or procurement contract.

SEC. 2. APPLICABILITY. This Attachment contains the general conditions applicable to contracts for the disbursement of
federal funds, including HOME funds. These are federal requirements and take precedence over any confficting
conditions in the Agreement.

SEC. 3. APPLICATION TO SUBCONTRACTS. No funds shall be disbursed by the Subrecipient/CHDO/Contractor to any
subcontractor except pursuant to a written contract that shall incorporate all applicable conditions set out in this

Attachment.

SEC. 4, UNIFORM ADMINISTRATIVE REQUIREMENTS AND COST PRINCIPLES. Subrecipients and CHDO's shall
comply with the policies, guidelines, and requirements of the following regulations of the federal Office of

Management and Budget.
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0
(i)

Proceeds from the sale or long-term lease of real property acquired or improved with HOME funds;

Gross income from the use or rental of real property acquired or improved with HOME funds, less
incidental costs; Monthly Report must be submitted by CHDO on a timely basis, please refer to
Attachment E.

Payments of principal and interest on loans made using HOME Funds;

Proceeds from the sale of loans made with HOME funds, or the sale of obligations secured by
such loans;

Program income does not include other granis or donations received by the Subrecipient or CHDO. Al program
income received is o be separately identified in the Subrecipient's or CHDO's financial records, and retumed

immediately to the COUNTY.

SEC. 7. DISPUTES, DEFAULT,VAND TERMINATION
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A.

Disputes. in the event of dispute arising under this Agreement, the Subrecipient/CHDO shall notify the
GUCC promptly in writing of his contentions and submit his claim. If the dispute arises before performance
of the related work, the written notice shall be submitted prior to commencing such work. [n any event, the
Subrecipient/CHDQ shall proceed with such work in compliance with the instructions of the GUCC; such
compliance shall be a waiver of the CHDO/Contractor's rights to make a claim, provided it has notified the

GUCC in writing as above stipulated.

Default and Remedies.

1.

If the CHDO and/or Subrecipient fails in any manner to fully perform and carry out any of the
terms, covenants, and conditions of the Agreement {as amended), and more particularly if the
entity refuses or fails to proceed with the work with such diligence as will ensure its completion
within the time fixed by the schedule set forth in {TEM 2 of this agreement, such a determination
being made by the Lead Entity for the GUCC, the CHDO and/for Subrecipient shalt be in default
and notice in writing shall be given to the entity of such default by the GUCC or an agent of the
GUCC. If the entity fails to cure such default within such time as may be required by such notice,
the GUCC may at its option terminate and cancel the contract. In the event of such termination,
all grant funds awarded to the entity pursuant to this agreement shall be immediately revoked and
any approvals related to the projects described in this agreement shall immediately be deemed
revoked and canceled. In such event, the CHDO.and/or Subrecipient will no longer be entitled to
receive any compensation for work undertaken after the date of the termination of this agreement,
as the grant funds will no longer be available for these projects. Such termination shall not effect
or terminate any of the rights of the GUCC as against the entity then existing, or which may
thereafter accrue because of such default, and the foregoing provision shalt be in addition fo all
other rights and remedies available to the GUCC under the faw and the note and mortgage {if in
effect), including but not limited to compelling the entity to complete the project in accordance with
the terms of this agreement, in a court of equity.
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SEC. 9. ACKNOWLEDGMENT OF FEDERAL ASSISTANCE
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A.

All publications, pamphlets, brochures, news releases or other material prepared and/or distributed
by a Subrecipient or CHDO in connection with activities assisted under this Agreement shall
identify the COUNTY and HUD as a sponsor of the activity.

All buildings, offices and facilities used by a Subrecipient or CHDO to fulfill obligations under this
Agreement shall display a notice identifying the GUCC, and HUD as sponsars of the activity.
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ATTACHMENT E
SCOPE OF SERVIGES

The following activities andfor projects shall be carried out by the Subrecipient, under the terms of this Agreement and its
accompanying certifications and reporting requirements:

Agency: | Cherokee County Board of Commissioners

Cobb County Goal: Housing Goal 1 — Increase access to affordable housing for low- to moderate-

income persons residing in Cherokee County.

Activity Name: Acquisition Activities
[$48,399 HOME CHDO & Non-CHDO Funds + $12,099.75 Matching Funds]

- Activity Numbers: 2011-5223

Cobb County Goal: Housing Goal 2 - Decrease substandard housing for jow and moderate
income individuals and families residing in Cherokee County.

Activity Name: Owner-Occupied Housing Rehabilitation
' [$168,398.00 HOME Funds + $42,349.50 Matching Funds]

Activity Number: 2011-5145

HOME Eligibility Citation: 24 CFR 92.205

The total PY 2011 HOME Program funds budget shali not exceed $229,897.00. The agreement shall be effective on the
date specified on Page 1 of this Agreement and terminate on December 31, 2013,

Activity Descriptions

Owner-Occupied Housing Rehabilitation: [$169,398.00] -

An amount not fo exceed $169,398.00 shall be expended by Cherokee County from PY 2010 HOME Program funds for owner-
occupied housing rehabilitation of unspecified properties in Cherokee County. This will include the cities of Canton, Ball
Ground, Holly Springs, Mountain Park, Nelson, Waleska, and Woodstock. The GUCC awards $169,398.00 as a grant o
SUBRECIPIENT with the stipulation that the investment of all HOME Program funds shall be secured by a property lien placed

by the Cherokee County Attorney.

Project Cherokee - 15% CHDO Set-Aside + 5% Additional Non-CHDO [$48,399.00]
An amount not to exceed $48,399.00 shall be expended by a CHDQ authorized by the GUCC to operate within Cherokee
County to acquire at least two [2] vacant lots or dilapidated homes in Cherokee County for the purposes of new construction or

rehabilitation.
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Activity Timetable

The duration of the Subrecipient Agreement is as follows:

Agreement Effective Date January 1, 2013
Deadline for Commitment of Funds December 31, 2013
Deadline for Expenditure of Funds December 31, 2015
Agreement Termination Date December 31, 2015
Deadline for Receipt of Final Reimbursement Reqguest January 31, 2016

General Requirements

SUBRECIPIENT shall provide a copy of its current Policies and Procedures for its HOME Program activities to the Cobb
County CDBG Program Office by June 30, 2013. The Cobb County CDBG Program Office will notify SUBRECIPIENT in
writing, of any changes in the Policies and Procedures to ensure Consolidated Plan consistency andfor regulatory
compliance. If the Cobb County CDBG Program Office has been provided a current copy of the document, please
indicate the date of the most current Policies and Procedures.

- Date;

Maximum Household Income Limits

Homeowners who receive any HOME Program assistance [occupants of rehabilitated, new, or. downpayment assisted
units], must have total household aggregate income, from all persons living in the household at the time of qualification,
equal to or less than 80% of the current HOME Program median family income [MFI] for Cobb County, Georgia
[Metropolitan Atlanta, Georgia] as defined by the United States Department of Housing and Urban Development (HUD).
The current MFI limits are contained in this Attachment. New income limits will be distributed to the Subrecipient by the
Cobb County Community Development Program Office when HUD publishes any changes in this dafa,

2013 HOME Program Income Limits

Effective December 11, 2012

Family Size Extremely Low | Very Low income | Moderate Income

30% 50% 80%
1 13,950 23,250 37,150
2 15,950 26,550 42,450
3 17,950 29,850 47,750
4 19,900 33,150 53,050
5 21,500 35,850 57,300
6 23,100 38,500 61,550
7 24,700 41,150 65,800
8 26,300 43,800 70,060

Source: U, 8. Depariment of Housing and Urban Development [HUD] www.huduser.goy
*ncerme of alf parsons iving in the housshold
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Displacement, Relocation, Acquisition, and Replacement of Housing

SUBRECIPIENT shall carry out its HOME Program assisted activities in conformance with the requirements of 24 CFR
92.353, which references displacement, relocation, and acquisition. Cobb County’s policy shall serve as SUBRECIPIENT's
policy—no displacement of homeowner/tenants shall occur as a result of HOME Program activities. GUCC Subrecipient
acquisitions are intended to be carried out in compiiance with voluntary regulations found at 49 CFR 24.101 and are explained
in HUD's implementing instructions at Chapter 5 of HUD Handbook 1378.

To ensure compliance with Cobb County's policy of anti-displacement, no voluntary displacement of persons, businesses,
or agencies should occur as a result of a HOME assisted activity. If displacement from a site will be necessary, the
Subrecipient shall notify the Cobb County CDBG Program Office, in writing, prior to entering into any option or agreement
to acquire that site. In the event the Subrecipient fails to obtain approval to acquire an occupied site where displacement
will be necessary, the County reserves the right fo refuse fo participate in that acquisition, or the planned reuse of that
parcel, to ensure compliance with its anti-displacement policy.
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PART II: Activity Status Report

Project

Brief Narrative Status Report

Description of significant events/issues/activities during the reporting period:

PART lli: Services Delivered

Service Descriptions -

Current

Reporting Period YTD Totals

New Construction Starts

Construction Completions (C.O. Issued)

Homes Completed AND Occupied (Closing Held or Lease Signed)
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Signature/Position Title ’ Date Signed
Cherokee County

Signature - Reviewed/Approved ) Date Signed
Cobb County CDBG Program Office
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ATTACHMENT G

HOME PROGRAM LIMITS
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Rent Limits

HOME Program Rent Limits

Effective: June 1, 2013

The high rent limit is the most rent that can be charged per unit [minus utility adjustment]. No more than 80% of the units
can be at this limit. The low rent limit is the most rent that can be charged per unit [minus utility adjustment]. At least 20%
of the units must be at this level.

. .. | High Rent Limit Low Rent Limit
# of Bedrooms Limit | g50/" ¢'5nits 20 % of Units
0 5730 $618
1 §792 3663
7 5899 $798
3 31138 $922
4 51250 $1,029
5 $1,383 $1.136
5 $1508 $1.241

Affordability Periods

For homeowners and rental projects, the length of the affordability period depends on the amount of the HOME investment
in the property and the nature of the activity funded. The table below provides the affordability periods.

HOME Investment per unit Length of the Affordability Period
Less than $15,000 b years
$15,000 - $40,000 10 years
More than $40,000 15 years
New Construction of Rental Housing 20 years
Refinancing of Rental Housing 15 years

Throughout the affordability period, the HOME-assisted housing must be occupied by income-eligible households. If not, al!
HOME funds used to acquire the property must be returned.
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Cobh County - Cherokee County — HOME Program Agreement - PY 2013

G. That failure to comply with any of the requirements and procedures of the County (i.e., failure to timely supply
required affidavits or compliance certification documents; faiture to utilize federal work authorization procedures;
failure fo permit or facilitate audits or reviews of records by County or State officials upon request; and/or failure to
continue to meet any of the statutory or County obligations during the life of the Agreement} shall constitute a
material breach of the Agreement and shall entitle the County to require the dismissal of any subcontractor or
sub/subcontractor (irrespective of tier) for failing to fully comply with these requirements or entitle the County to
terminate this Agreement;

H. That upon notice of a material breach of these provisions, the Owner {or subcontractor, regardless of tier) shall be
entitied to cure the breach within ten (10) days and provide evidence of such cure. Should the breach not be cured,
the County shall be entitled to all available remedies, inciuding termination of the Agreement, the requirement that
a subcontractor be dismissed from performing work under the contract, and any and all damages permissible by

faw.
(c) S.AV.E VERIFICATION O.C.G.A. § 50-36-1 et seq.

The Owner acknowledges and agrees as an applicant for a public benefit, as referenced in O.C.G.A. § 50-36-1, from Cobb
County that the Owner shall comply with all requirements, including but not limited to, executing a S.A.V.E. affidavit with
respect to this agreement.

Signature - Subrecipient

Typed Name - Subrecipient

Title

Signature Date
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2.8
Cherokee County, Georgia

Agenda Request

SUBJECT: HOME Program Fund Transfer MEETING DATE: 6/18/2013

SUBMITTED BY: Marianne Pieper

COMMISSION ACTION REQUESTED:

Consider approving transfer of PY 2009 HOME funds in the amount of $85,000 from the Senior HOME
Repair Program to North Georgia Community Housing Development Corp. (NGCHDC).

FACTS AND ISSUES:

HOME Program Funds from HUD require that a minimum of 15% of the funds are set-aside for a Community
Housing Development Cotporation (CHDO). NGCHDC, an subsidiary of Cherokee County’s Habitat affiliate,
is the County’s CHDO and has developed 12 affordable housing units on lots acquired with HOME funds.
NGCHDC has access to six additional lots (totaling $88,000) in the Park Creek subdivision that will have
affordable homes completed by December 2013. CHDO funds are not currently available to acquire these lots.

The transfer of $85,000 from the Senior HOME Repair Program to the County’s CHDO allows for the County
to meet the required expenditure of HOME funds.

BUDGET: N/A to FY2013 BUDGET

Budgeted Amount: Account Name:
Amount Encumbered: Account #:
Amount Spent to Date:

Amount Requested:

Remaining Budget:

Budget Adjustment Necessary: Yes [ No BB = Note: If yes, please attach budget amendment form.
Contract: Yes [ ] No [gg|§ Ordinance/Resolution: Yes [_JNo Ea
Note: Contracts, ordinances & resolutions require prior review by County Manager and County Att(n ney.

ADMINISTRATIVE RECOMMENDATION:

Approve

REVIEWED BY: )O
DEPARTMENT HEAD: /7 @Mfﬁw%/ e A{wu

AGENCY DIRECTOR: C\Qﬂﬁt&jﬂ/ &Ude
COUNTY MANAGER /U ». / j?\\j\(“ e
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arianne Pieper

From: Jerry Cooper

Sent: Thursday, April 25, 2013 11:17 AM

To: Marianne Pieper

Cc: Janelle M. Funk; Ariana Freimuth; Laura Calfee
Subject: RE: Transfer of HOME Senjor Repair Funds
Very good, thanks.

Jerry

. Jerry W. Cooper j
' Cherokee County

i 7 County Manager

(678} 493-6003 \Work

(678} 283-1196 niobie

jmcper@cherokeega.(om

1130 Biuffs Parkwsay

Canton, GA 30114

hitp:/Aww.cherokeega.com

From: Marianne Pieper

Sent: Thursday, April 25, 2013 11:16 AM

To: Jerry Cooper

Cc: Janelle M. Funk; Ariana Freimuth; Laura Caifee
Subject: RE: Transfer of HOME Senior Repair Funds

Thank you. | wili begin the process,

From: Jerry Cooper

Sent: Thursday, April 25, 2013 11:12 AM

To: Marianne Pieper

Cc: Janelle M. Funk; Ariana Freimuth; Laura Calfee
Subject: RE: Transfer of HOME Senior Repair Funds

No objections!

Thanks,
Jerry

“. Jerry W. Cooper

% Cherokee Caunty

4 County Manager

© (678} 4936008 Wark
(673} 283-1194 Hohile
jcooper@cherokeega.com
1130 Biuffs Parkway
Canton, GA 30114
hitp:/fwvnv.cherokeega.com

From: Marianne Pieper

Sent: Thursday, April 25, 2013 11:08 AM

To: Jerry Cooper

Cc: Janelle M. Funk; Ariana Freimuth; Laura Calfee
Subject: Transfer of HOME Senior Repair Funds




The Senior HOME Repair Program currently has a PY 2009 and PY 2010 balance totaling $294,586
{$101,619.38 has to be spent by 12/31/2013). The GUCC will not release the 2011 funds until the 2009 funds
have been expended in full. Currently, we have three {3} homes that are close to going out for bid which will
total approximately $80,000.

It has become increasingly difficult to qualify homeowners for the program. Several of the applications have

come from homes that are in such bad repair that they really need to be demolished and rebuilt; others have
been built prior to 1978 and have extensive lead abatement and therefore exceed our limit; and, the seniors

are taking out equity loans and the value of the homes have decreased making them ineligible.

In the meantime, Habitat has been able to acquire lots in the Park Creek subdivision and has expended ali but
$7,900 of the CHDO funds. They currently have access to six (6} lots for $92,000 that would all be developed
prior to 12/31/2013. These six lots would all be sold to low to moderate income homeowners and add to the
affordable housing needs within the County.

1would like to request that we transfer $85,000 from the PY 2009 Senior Repair Program to Habitat for the
acquisition of the six lots. This would require that the CDBG program run a Public Notice in the Cherokee
Tribune and hold a Public Hearing, get Cherokee County BOC approval as well as Cobb County BOC
approval. Janelle and | have discussed this and she is in favor of this change.

Marianne Pieper
CDBG Ceordinator
Cherckee County
1130 Bluffs Parkway
Canton, GA 30114
770-721-7806
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Cherokee County, Georgia
Agenda Request

SUBJECT: Modifications to Standard Agreements MEETING DATE: June 18, 2013
SUBMITTED BY: Jerry W, Cooper, County Manager

COMMISSION ACTION REQUESTED:

Consideration for approval of modified Standard Construction Contract and Standard Professional Services
Agreement in compliance with legislation passed during the recent legislative session.

FACTS AND ISSUES:

Below, ] have provided a brief description of the modifications to the county standard construction contract and
standard professional services agreement as a result of changes in Georgia Law. For more information, please
refer to the 2013 Legislative Updates Memorandum prepared by Jarrard & Davis.

1. SAVE and E-Verify. Regarding SAVE, SAVE requirements have generally been removed related to
renewals. The list of public benefits for which the SAVE requirements must be met has also been revised.
The list now specifically includes grants, public and assisted housing, retirement benefits, and state driver’s
licenses. However, the list now excludes contracts. Regarding E-Verify, the definition of “physical
performance of services™ has been revised to include any contracts for labor or services exceeding $2,499.99
(not just those related to public works contracts) and to exclude any contract with an individual who is licensed
pursuant to Title 26 (¢.g., pharmacists) or Title 23 (which includes but is not limited to licensed accountants,
architects, electrical contractors, and others).

2. Public Works Contracting. Regarding public works contracting, the new legislation puts limits on when a
government may disqualify a bidder/proposer for lack of experience. The new legislation also limits what
labor contracts inay be required of the bidder/proposer, specifically authorizes liquidated damages provisions
and incentive provisions related to the time in which a project is completed.

3. Multi-Year Contracts. The multi-year contract restriction in O.C.G.A. § 36-60-13 has changed to provide
that contracts can expire on a fiscal year — not just calendar year.

BUDGET:
Budgeted Amount: Account Name:
Amount Encumbered: Account #:
Amount Spent to Date:
Amount Requested:
Remaining Budget:

Budget Adjustment Necessary: Yes C1Nol 1 Note: Ifyes, please attach budget amendment fosm,
Contract: Yes [ ] No [ Ordinance/Resolution: Yes [ ] No []
Note: Contracts, ordinances & resolutions require prior review by County Manager and County Attorney.

ADMINISTRATIVE RECOMMENDATION:

Approve.

REVIEWED BY:

DEPARTMENT HEAD:

3
AGENCY DIRECTOR: h

(. A
COUNTY MANAGER / / AN
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Limited Liability Partnership

KEN E. JARRARD 105 Pilgrim Village Drive, Suite 200 PAUL B. FRICKEY
ANGELA E. DAVIS Cumming, Georgia 30040 KENNETH P. ROBIN
CHRISTOPHER J. HAMILTON TELEPHONE: 678.455.7150 ELIZABETH M. WHITWORTH

SEANP. KANE

FACSIMILE: 678.455.7149

PauL N. HIGBEE, JR. MEGAN N. MARTIN

EWHITWORTHEHARRARD-DAYIS.COM

PERSONAL AND CONFIDENTIAL
ATTORNEY/CLIENT PRIVILEGED COMMUNICATION

Memorandum

TO: County and Municipal Clients
FROM; Jarrard & Da_vis, LLP

DATE: June 12, 2013

RE: 2013 Legislative Updates

The General Assembly recently passed several new pieces of legislation that affect county |
and municipal governments, This legislation will impact the following: SAVE and E-Verify
administration (SB 160), local government public works contracting (SB 168 and SB 179), and
the multi-year contract restriction in O.C.G.A. § 36-60-13 (HB 473). Due to the broad application
of these requirements, we wanted to make you aware of these updates, each of which will become
effective in the next few months.

I. SAVE and E-Verify Administration (SB 160)

Effective July 1, 2013, substantive changes will affect county and municipal
administration of SAVE and E-Verify requirements. These changes will make administration less
complicated in some ways and (at least potentially) more complicated in other ways. Effective
July 1, 2013, all of the three immigration reports will be submitted to the same agency, the
Department of Audits and Accounts, in a single report (containing the elements specified in
0.C.G.A. § 50-36-4, including but not limited to specific information related to each individual
contract that must comply with E-Verify and each individual person that receives a license
pursuant to 0.C.G.A. § 36-60-6). The annual reporting period shall begin December 1 and end
the following November 30 in the year in which the report is due.!

! The statute now provides some lenience related to errors in annual reports, providing that “(i]n the event” an annual
report “is found to be deficient by the department, so long as a new inmigration compliance report is submitted with
the prior deficiencies corrected and fully complies with this Code section, such agency or political subdivision shall
be deetned to have satisfied the requirements of this Code section.”




A, SAVE

Regarding SAVE, SAVE requirements have generally been removed related to renewals
(with some exceptions and only if the applicant has previously provided the SAVE affidavit and
secure and verifiable document), applications for multiple benefits from the same public entity
(even if requested at different times), and the provision of utility services related to basic human
necessities (including water, sewer, electrical power, communications, and gas). The statute now
expressly provides that secure and verifiable documents may be submitted in the form of a copy
and in person, by mail, or electronically (including via fax, Internet, electronic texting, or any
other electronically assisted transmission method approved by the county or city). The statute
also now allows an applicant to submit its SAVE affidavit and secure and verifiable document up
to nine months before the date on which he or she applies for a particular benefit (as long as the
document remains valid through the licensing/benefit period). Further, if the applicant is younger
than 18 years of age at the time of the application, he/she must execute the SAVE affidavit within
30 days after his/her 18™ birthday.

The list of public benefits for which the SAVE requirements must be met has also been
revised. The list now specifically includes grants, public and assisted housing, retirement
benefits, and state driver’s licenses. However, the list now excludes contracts.”

B. E-Verify

Regarding E-Verify, the definition of “physical performance of services” has been revised
to include any contracts for labor or services exceeding $2,499.99 (not just those related to public
works contracts®) and to exclude any contract with an individual who is licensed pursuant to Title
26 (e.g., pharmacists) or Title 23 (which includes but is not limited to licensed accountants,
architects, electrical contractors, plumbers, conditioned air contractors, low-voltage contractors,
and utility contractors, and residential and general contracts) or by the State Bar of Georgia;
provided that such person must be in good standing when the contract for services is rendered.
Also, the definition of “public employer™ has been revised to include “every department, agency,
ot instrumentality of this state or a political subdivision of this state” (deleting the language “with
more than one employee” and indicating that this no longer matters in the context of E-Verify
compliance and that all agencies must now comply regardless of how many employees the agency
has).

2 Although the language is subject to interpretation, ACCG has provided guidance that contracts are now excluded
frotn the list, and we agree that this is likely the legislative intent.

3 0.C.G.A. § 13-10-91(b)(1) has also been revised to delete language previously relied upon by the Attorney
General’s Office to limit application of the E-Verify requirements to public works contracts and contracts on public
property or involving a fixed asset (such as repair, maintenance, design, and consulting contracts).




IL Public Works Contracting (SB 168 and SB 179)

Regarding public works contracting, the new legislation puts limits on when a government
may disqualify a bidder/proposer for lack of experience. The new legislation provides that a
proposer/bidder may not be disqualified if:

(1) The bid or proposal is not more than 30 percent greater in scope or cost from
the responsible bidder’s previous experience in jobs;

(2) The responsible bidder has experience in performing the work for which bids
or proposals are sought; and

(3) The responsible bidder is capable of being bonded by a surety which meets
the qualifications of the bid documents for a bid bond, a performance bond,
and a payment bond as required for the scope of the work for which the bid or
proposal is being sought.

The new legislation also limits what labor contracts may be required of the
bidder/proposer, specifically authorizes liquidated damages provisions and incentive provisions
related to the time in which a project is completed (provided that such provisions must be
established in advance as part of the construction contract and included in the terms of the bid or
proposal), and provides that when a government requests proposals and states that price or project
cost will not be a selection or evaluation factor, no bid bond shall be required unless the
government entity so provides in the request and specifies the amount of such bond. Both of these
pieces of legislation became effective upon signature of the Governor.

III. Multi-Year Contracts

The multi-year contract restriction in 0.C.G.A. § 36-60-13 has changed to provide that
“[t]he contract shall terminate absolutely and without further obligation on the part of the county
or municipality at the close of the calendar or fiscal year in which it was executed and at the close
of each succeeding calendar or fiscal year for which it may be renewed as provided in this Code
section . . ..” This idea of termination and renewal upon expiration of the fiscal year is repeated
throughout the other provisions/requirements in this Code section. This change will become
effective on July 1, 2013.

A hard copy of each piece of legislation described above is attached for your information
and use. Please contact us for additional details or if any issues arise.

Kindest regards.




This is the Standard Professional Services Agreement of Cherokee County. Any consultant
doing business with the County must enter into this Agreement.

PROFESSIONAL SERVICES AGREEMENT

THIS AGREEMENT is effective as of this day of .20 ,byand
between CHEROKEE COUNTY, a political subdivision of the State of Georgia, acting by and
through its governing authority, the Cherokee County Board of Commissioners (“County"), and

, 8 , ("Consultant"), collectively referred to as

the "Parties."
WITNESSETH THAT:

WHEREAS, the County desires to retain Consultant to provide certain services generally
described as ; and

WHEREAS, the County finds that specialized knowledge, skills, and training are
necessary to perform the Work contemplated under this Agreement; and

WHEREAS, the Consultant has represented that it is qualified by training and
experience to perform the Work; and '

WHEREAS, the Consultant desires to perform the Work under the terms and conditions
set forth in this Agreement; and

WHEREAS, the public interest will be served by this Agreement;

NOW, THEREFORE, for and in consideration of the mutual promises, the public
purposes, and the acknowledgements and agreements contained herein, together with other good
and adequate consideration, the sufficiency of which is hereby acknowledged, the Parties hereto
do mutually agree as follows:

I. SCOPE OF SERVICES AND TERMINATION DATE

A, Project Descripfion

B. The Work

The Work to be completed under this Agreement (the “Work™) consists of

C. Schedule, Completion Date, and Term of Agreement

Consultant warrants and represents that it will perform its services in a prompt and timely




manner, which shall not impose delays on the progress of the Work. This Agreement shall
commence as of the date first written above, and the Work shall be completed on or before
. If the Term of this Agreement is longer than one year, the
Parties agree that this Agreement, as required by O.C.G.A. § 36-60-13, shall terminate absolutely
and without further obligation on the part of the County on December 31 each calendar year of
the Term [ o unless this box is checked, in which case the Agreement shall terminate
absolutely and without further obligation on the part of the County at the end of the
County’s fiscal year each year of the Term], and further, that this Agreement shall
automatically renew on January 1 of each subsequent calendar year [ O unless this box is
checked, in which case the Agreement shall automatically renew on the first day of each
subsequent County fiscal year of the Term] absent the County’s provision of written notice of
non-renewal to Consultant at least five (5) days prior to the end of the then current calendar or
fiscal year, as applicable. Title to any supplies, materials, equipment, or other personal property
shall remain in Consultant until fully paid for by the County.

IL. WORK CHANGES

A. The County reserves the right to order changes in the Work to be performed under
this Agreement by altering, adding to, or deducting from the Work. All such changes shall be
incorporated in written change orders executed by the Consultant and the County. Such change
orders shall specify the changes ordered and any necessary adjustment of compensation and
completion time. If the Parties cannot reach an agreement on the terms for performing the
changed work within a reasonable time to avoid delay or other unfavorable impacts as
determined by the County in its sole discretion, the County shall have the right to determine
reasonable terms, and the Consultant shall proceed with the changed work.

B. Any work added to the scope of this Agreement by a change order shall be
executed under all the applicable conditions of this Agreement. No claim for additional
compensation or extension of time shall be recognized, unless contained in a written change
order duly executed on behalf of the County and the Consultant.

C. The County Manager has authority to execute without further action of the
Cherokee County Board of Commissioners, any number of change orders so long as their total
effect does not materially alter the terms of this Agreement or materially increase the total
amount to be paid under this Agreement, as set forth in Section II[(B) below. Any such change
orders materially altering the terms of this Agreement or increasing the total amount to be paid
under this Agreement in excess of $25,000 must be approved by resolution of the Cherokee
County Board of Commissioners.

III. COMPENSATION AND METHOD OF PAYMENT

A, County agrees to pay the Consultant for the Work performed and costs incurred
by Consultant upon cettification by the County that the Work was actually performed and costs
actually incurred in accordance with the Agreement. Compensation for Work performed and
reimbursement for costs incurred shall be paid to the Consultant upon receipt and approval by
the County of invoices setting forth in detail the services performed and costs incurred. Invoices




shall be submitted on a monthly basis, and such invoices shall reflect charges incurred versus
charges budgeted. Any material deviations in tests or inspections performed, or times or
locations required to complete such tests or inspections, and like deviations from the Work
described in this Agreement shall be clearly communicated to the County before charges are
incurred and shall be handled through change orders as described in Section II above. The
County shall pay the Consultant within thirty (30) days after approval of the invoice by County
staff.

B. The total amnount paid under this Agreement as compensation for Work performed
and reimbursement for costs incurred shall not, in any case, exceed ,
except as outlined in Section II(C) above. The compensation for Work performed shall be based
upon [specify hourly rate, flat fee, or other basis]

C. Reimbursement for costs incurred shall be limited as follows. Long distance
telephone and telecommunications, facsimile transmission, normal postage and express mail, and
photocopying charges and time shall be billed at cost. Supplies and outside services,
transportation, lodging, meals and authorized subcontracts shall be billed at cost plus no more
than a 10% administrative burden. Automobile mileage shall be no more than the current
deductible rate set by the Internal Revenue Service. In no event shall the total reimbursement for
costs incurred during a particular month exceed percent of the total amount
due for Work for that particular month.

IV. COVENANTS OF CONSULTANT

A. Expertise of Consultant

Consultant accepts the relationship of trust and confidence established between it and the
County, recognizing that the County’s intention and purpose in entering into this Agreement is to
engage an entity with the requisite capacity, experience, and professional skill and judgment to
provide the Work in pursuit of the timely and competent completion of the Work undertaken by
Consultant under this Agreement.

B. Budgetary Limitations

Consultant agrees and acknowledges that budgetary limitations are not a justification for
breach of sound principals of Consultant’s profession and industry. Consultant shall take no
calculated risk in the performance of the Work. Specifically, Consultant agrees that, in the event
it cannot perform the Work within the budgetary limitations established without disregarding
sound principals of Consultant’s profession and industry, Consultant will give written notice
immediately to the County.

C. County’s Reliance on the Work

The Consultant acknowledges and agrees that the County does not undertake to approve
or pass upon matters of expertise of the Consultant and that, therefore, the County bears no
responsibility for Consultant’s Work performed under this Agreement, The Consultant




acknowledges and agrees that the acceptance of designs, plans, and specifications by the County
is limited to the function of determining whether there has been compliance with what is
required to be produced under this Agreement. The County will not, and need not, inquire into
adequacy, fitness, suitability or correctness of Consultant’s performance. Consultant further
agrees that no approval of designs, plans, or specifications by any person, body or agency shall
relieve Consultant of the responsibility for adequacy, fitness, suitability, and correctness of
Consultant’s Work under professional and industry standards, or for performing services under
this Agreement in accordance with sound and accepted professional and industry principals.

D. Consultant’s Reliance on Submissions by the County

Consultant must have timely information and input from the County in order to perform
the Work required under this Agreement. Consultant is entitled to rely upon information
provided by the County, but Consultant shall be required to provide immediate written notice to
the County if Consultant knows or reasonably should know that any information provided by the
County is erroneous, inconsistent, or otherwise problematic.

K, Consultant’s Representative

shall be authorized to act on Consulfant’s behalf with respect
to the Work as Consultant’s designated representative.

] (0 Assignment of Agreement

The Consultant covenants and agrees not to assign or transfer any interest in, nor delegate
any duties of this Agreement, without the prior express written consent of the County. As to any
approved subcontractors, the Consultant shall be solely responsible for reimbursing them, and
the County shall have no obligation to them.

G. Responsibility of Consultant and Indemnification of County

The Consultant covenants and agrees to take and assume all responsibility for the Work
rendered in connection with this Agreement. The Consultant shall bear all losses and damages
directly or indirectly resulting to it and/or the County on account of the performance or character
of the Work rendered pursuant to this Agreement. Consultant shall defend, indemnify and hoid
harmless the County, its officers, boards, commissions, elected and appointed officials,
employees, servants, volunteers and agents (hereinafter referred to as “County Parties”) from and
against any and all claims, injuries, suits, actions, judgments, damages, losses, costs, expenses
and liability of any kind whatsoever, including but not limited to, attorney’s fees and costs of
defense, (hereinafter “Liabilities”) which may be the result of willful, negligent or tortious
conduct arising out of the Work, performance of contracted services, or operations by the
Consultant, any subcontractor, anyone directly or indirectly employed by the Consultant or
subcontractor or anyone for whose acts the Consultant or subcontractor may be liable, regardless
of whether or not the negligent act is caused in part by a party indemnified hereunder, This
indemnity obligation does not include Liabilities caused by or resulting from the sole negligence
of the County or County Parties., Such obligation shall not be construed to negate, abridge, or




otherwise reduce any other right or obligation of indemnity which would otherwise exist as to
any party or person described in this provision. In any and all claims against the County or
County Parties, by any employee of the Consultant, any subcontractor, anyone directly or
indirectly employed by the Consultant or subcontractor or anyone for whose acts the Consultant
or subcontractor may be liable, the indemnification obligation set forth in this provision shall not
be limited in any way by any limitation on the amount or type of damages, compensation or
benefits payable by or for the Consultant or any subcontractor under workers’ or workmen’s
compensation acts, disability benefit acts or other employee benefit acts. This obligation to
indemnify, defend, and hold harmless the County and County Parties shall survive expiration or
termination of this Agreement, provided that the claims are based upon or arise out of actions
that occurred during the performance of this Agreement.

H. Independent Contractor

Consultant hereby covenants and declares that it is engaged in an independent business
and agrees to perform the Work as an independent contractor and not as the agent or employee of
the County. The Consultant agrees to be solely responsible for its own matters relating to the
time and place the services are performed; the instrumentalities, tools, supplies and/or materials
necessary to complete the Work; hiring of Consultants, agents or employees to complete the
Work; and the payment of employees, including compliance with Social Security, withholding
and all other regulations governing such matters. The Consultant agrees to be solely responsible
for its own acts and those of its subordinates, employees, and subcontractors during the life of
this Agreement, Any provisions of this Agreement that may appear to give the County the right
to direct Consultant as to the details of the services to be performed by Consultant or to exercise
a measure of control over such services will be deemed to mean that Consultant shall follow the
directions of the County with regard to the results of such services only.

1. Insurance

(1 Requirements:

The Consultant shall have and maintain in full force and effect for the duration of
this Agreement, insurance insuring against claims for injuries to persons or
damages to property which may arise from or in connection with the performance
of the Work by the Consultant, its agents, representatives, employees or
subcontractors. All policies shall be subject to approval by the County Attorney to
form and content. These requirements are subject to amendment or waiver if so
approved in writing by the County Manager.

(2)  Minimum Limits of Insurance:

Consultant shall maintain the following insurance policies with limits no less
than:

(a) Comprehensive General Liability of $1,000,000 (one million dollars)
combined single limit per occurrence for bodily and personal injury,




(3)

)

sickness, disease or death, injury to or destruction of property, including
loss of use resulting therefrom.

(b} Comprehensive Automobile Liability (owned, non-owned, hired) of
$1,000,000 (one million dollars) combined single limit per occurrence for
bodily and personal injury, sickness, discase or death, injury to or
destruction of property, including loss of use resulting therefrom.

(¢) - Professional Liability of $1,000,000 (one million dollars) limit for claims
arising out of professional services and caused by the Consultant's crrors,
omissions, or negligent acts.

(d)  Workers' Compensation limits as required by the State of Georgia and
Employers Liability limits of $1,000,000 (one million dollars) per

accident.

Deductibles and Self-Insured Retentions:

Any deductibles or self-insured retentions must be declared to and approved by
the County in writing.

Other Insurance Provisions:

The policy is to contain, or be endorsed to contain, the following provisions:

(a) General Liability and Automobile Liability Coverage.

(1) The County and County Parties are to be covered as insureds as
respects: liability arising out of activities performed by or on
behalf of the Consultant; products and completed operations of the
Consultant; premises owned, leased, or used by the Consultant;
automobiles owned, leased, hired, or borrowed by the Consultant.
The coverage shall contain no special limitations on the scope of
protection afforded to the County or County Parties.

(i)  The Consultant's insurance coverage shall be primary
noncontributing insurance as respects to any other insurance or
self-insurance available to the County or County Parties. Any
insurance or self-insurance maintained by the County or County
Parties shall be in excess of the Consultant's insurance and shall
not contribute with it.

(iiy  Any failure to comply with reporting provisions of the policies
shall not affect coverage provided to the County and County
Parties.




()

(6)

(7

(iv)  Coverage shall state that the Consultant's insurance shall apply
separately to each insured against whom claim is made or suit is
brought.

v) Coverage shall be provided on a “pay on behalf” basis, with
defense costs payable in addition to policy limits. There shall be
no cross liability exclusion.

(vi)  The insurer shall agree to waive all rights of subrogation against
the County and County Parties for losses arising from work
performed by the Consultant for the County.

(b) Workers' Compensation Coverage.

The insurer providing Workers’ Compensation Coverage will agree to
waive all rights of subrogation against the County and County Parties for
losses arising from work performed by the Consultant for the County.

(©) All Coverages.

(i) Each insurance policy required by this clause shall be endorsed to
state that coverage shall not be suspended, voided, canceled,
reduced in coverage or in limits except after thirty (30) days prior
written notice by certified mail, return receipt requested, has been
given to the County.

(ii)  Policies shall have concurrent starting and ending dates.

Acceptability of Insurers:

Insurance is to be placed with insurers with an A.M., Bests' rating of no less than
A:VIL ‘

Verification of Coverage:

Consultant shall furnish the County with certificates of insurance and
endorsements to the policies evidencing coverage required by this Article prior to
the start of work. The certificate of insurance and endorsements shall be on a form
utilized by Consultant's insurer in its normal course of business and shall be
received and approved by the County prior to execution of this Agreement by the
County. The County reserves the right to require complete, certified copies of all
required insurance policies at any time. The Consultant shall provide proof that
any expiring coverage has been renewed or replaced at least two (2) weeks prior
to the expiration of the coverage.

Subcontractors:




unless:

(8)
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J.

Consultant shall include all subcontractors as insureds under its policies or shall

" furnish scparate certificates and endorsements for cach subcontractor. All

coverage for subcontractors shall be subject to all of the requirements stated in
this Agreement, including but not limited to naming the parties as additional
insureds.

Claims-Made Policies:

Consultant shall extend any claims-made insurance policy for at least six (6) years
after termination or final payment under the Agreement, whichever is later.

County as Additional Insured and Loss Payee:

The County shall be named as an additional insured and loss payee on all policies
required by this Agreement, except the County need not be named as an
additional insured and loss payee on any Professional Liability policy or Workers'
Compensation policy.

Employment of Unauthorized Aliens Prohibited — E-Verify Affidavit

It is the policy of County that unauthorized aliens shall not be employed to perform work
on County contracts involving the physical performance of services. Therefore, the County shall
not enter into a contract for the physical performance of services within the State of Georgia

(1)

@)

‘the Consultant shall provide evidence on County-provided forms, attached hereto

as FExhibits “A” and “B” (affidavits regarding compliance with the E-Verify
program to be sworn under oath under criminal penalty of false swearing pursuant
to O.C.G.A. § 16-10-71), that it and Consultant’s subcontractors have conducted a
verification, under the federal Employment Eligibility Verification (“EEV” or “E-
Verify”) program, of the social security numbers, or other identifying information
now or hereafier accepted by the E-Verify program, of all employees who will
perform work on the County contract to ensure that no unauthorized aliens will be
employed, or

the Consultant provides evidence that it is not required to provide an affidavit
because it is licensed pursuant to Title 26 or Title 43 or by the State Bar of
Georgia and is in good standing as of the date when the contract for services is to
be rendered.

The Consultant hereby verifies that it has, prior to executing this Agreement, executed a
notarized affidavit, the form of which is provided in Exhibit “A”, and submitted such affidavit to
County or provided the County with evidence that it is not required to provide such an affidavit
because it is licensed and in good standing as noted in subsection (2) above. Further, Consultant
hereby agrees to comply with the requirements of the federal Immigration Reform and Control
Act of 1986 (IRCA), P.L. 99-603, 0.C.G.A. § 13-10-91 and Rule 300-10-1-.02.




In the event the Consultant employs or contracts with any subcontractor(s) in connection
with the covered contract, the Consultant agrees to secure from such subcontractor(s) attestation
of the subcontractor’s compliance with O.C.G.A. § 13-10-91 and Rule 300-10-1-.02 by the
subcontractor’s execution of the subcontractor affidavit, the form of which is attached hereto as
Exhibit “B”, which subcontractor affidavit shall become part of the contractor/subcontractor
agreement, or evidence that the subcontractor is not required to provide such an affidavit because
it is licensed and in good standing as noted in subsection (2) above. If a subconiractor affidavit
is obtained, Consultant agrees to provide a completed copy to the County within five (5) business
days of receipt from any subcontractor.

Where Consultant is required to provide an affidavit pursuant to 0.C.G.A. § 13-10-91,
the County Manager or his/her designee shall be authorized to conduct an inspection of the
Consultant’s and Consultant’s subcontractors’ verification process at any time to determine that
the verification was correct and complete. The Consultant and Consultant’s subcontractors shall
retain all documents and records of their respective verification process for a period of three (3)
years following completion of the contract. Further, where Consultant is required to provide an
affidavit pursuant to 0.C.G.A. § 13-10-91, the County Manager or histher designee shall further
be authorized to conduct periodic inspections to ensure that no County Consultant or
Consultant’s subcontractors employ unauthorized aliens on County contracts. By entering into a
contract with the County, the Consultant and Consultant’s subcontractors agree to cooperate with
any such investigation by making their records and personnel available upon reasonable notice
for inspection and questioning. Where a Consultant or Consultant’s subcontractors are found to
have employed an unauthorized alien, the County Manager or his/her designee may report same
to the Department of Homeland Security. The Consultant’s failure to cooperate with the
investigation may be sanctioned by termination of the contract, and the Consultant shall be liable
for all damages and delays occasioned by the County thereby.

Consultant agrees that the employee-number category designated below is applicable to
the Consultant. [Information only required if a contractor affidavit is required pursuant to
0.C.G.A. § 13-10-91.]

500 or more employees.

100 or more employees.

Fewer than 100 employees.
Consultant hereby agrees that, in the event Consultant employs or contracts with any
subcontractor(s) in connection with this Agreement and where the subcontractor is required to
provide an affidavit pursuant to O.C.G.A. § 13-10-91, the Consultant will secure from the
subcontractor(s) such subcontractor(s) indication of the above employee-number category that is

applicable to the subcontractor.

The above requirements shall be in addition to the requirements of State and federal law,
and shall be construed to be in conformity with those laws.




K. Records, Reports and Audits

(1)  Records:

(a) Records shall be established and maintained by the Consultant in
accordance with requirements prescribed by the County with respect to all
matters covered by this Agreement. Except as otherwise authorized, such
records shall be maintained for a period of three years from the date that
final payment is made under this Agreement, Furthermore, records that are
the subject of audit findings shall be retained for three years or until such
audit findings have been resolved, whichever is later.

(b) All costs shall be supported by properly executed payrolls, time records,
invoices, contracts, or vouchers, or other official documentation
evidencing in proper detail the nature and propriety of the charges. All
checks, payrolls, invoices, contracts, vouchers, orders or other accounting
documents pertaining in whole or in part to this Agreement shall be clearly
identified and readily accessible.

(2) Reports and Information:

Upon request, the Consultant shall firnish to the County any and all statements,
records, reports, data and information related to matters covered by this
Agreement in the form requested by the County.

(3)  Audits and Inspections:

At any time during normal business hours and as often as the County may deem
necessary, there shall be made available to the County for examination all records
with respect to all matters covered by this Agreement. The Consultant will permit
the County to audit, examine, and make excerpts or transcripts from such records,
and to audit all contracts, invoices, materials, payrolls, records of personnel,
conditions of employment and or data relating to all matters covered by this
Agreement.

L. Conflicts of Interest

Consultant agrees that it shall not engage in any activity or conduct that would result in a
violation of the Cherokee County Code of Ethics.

M. Confidentiality
Consultant acknowledges that it may receive confidential information of the County and

that it will protect the confidentiality of any such confidential information and will require any of
its subcontractors, consultants, and/or staff to likewise protect such confidential information.
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The Consultant agrees that confidential information it receives or such reports, information,
opinions or conclusions that Consultant creates under this Agreement shall not be made available
to, or discussed with, any individual or organization, including the news media, without prior
written approval of the County. The Consultant shall exercise reasonable precautions to prevent
the unauthorized disclosure and use of County information whether specifically deemed
confidential or not.

Consultant acknowledges that the County’s disclosure of documentation is governed by
Georgia’s Open Record’s Act, and Consultant further acknowledges that if Consultant submits
records containing trade secret information, and if Consultant wishes to keep such records
confidential, Consultant must submit and attach to such records an affidavit affirmatively
declaring that specific information in the records constitutes trade secrets pursuant to Article 27
of Chapter 1 of Title 10, and the Parties shall follow the requirements of O.C.G.A. § 50-18-
72(a)(34) related thereto.

N. Licenses, Certifications and Permits

The Consultant covenants and declares that it has obtained all diplomas, certificates,
licenses, permits or the like required of the Consultant by any and all national, state, regional,
county, local boards, agencies, commissions, committees or other regulatory bodies in order to
perform the Work contracted for under this Agreement. All work performed by Consultant under
this Agreement shall be in accordance with applicable legal requirements and shall meet the
standard of quality ordinarily expected of competent professionals.

0. Key Personnel

All of the individuals identified in Exhibit “C” are necessary for the successful
completion of the Work due to their unique expertise and depth and breadth of experience. There
shall be no change in Consultant’s Project Manager or members of the project team, as listed in
Exhibit “C”, without written approval of the County. Consultant recognizes that the composition
of this team was instrumental in the County’s decision to award the work to Consultant and that
compelling reasons for substituting these individuals must be demonstrated for the County’s
consent to be granted. Any substitutes shall be persons of comparable or superior expertise and
experience. Failure to comply with the provisions of this section shall constitute a matetial
breach of Consultant’s obligations under this Agreement and shall be grounds for termination.
Consultant shall not subcontract with any third party for the performance of any portion of the
Work without the prior written consent of the County. Consultant shall be solely responsible for
any such subcontractors in terms of performance and compensation.

P. Authority to Conftract

The Consultant covenants and declares that it has obtained all necessary approvals of its
board of directors, stockholders, general partners, limited partners or similar authorities to
simultaneously execute and bind Consultant to the terms of this Agreement, if applicable.

Q. Ownership of Work
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All reports, designs, drawings, plans, specifications, schedules, work product and other
materials prepared or in the process of being prepared for the Work to be performed by the
Consultant (“Materials”) shall be the property of the County, and the County shall be entitled to
full access and copies of all such Materials. Any such Materials remaining in the hands of the
Consultant or subcontractor upon completion or termination of the Work shall be delivered
immediately to the County. The Consultant assumes all risk of loss, damage or destruction of or
to such Materials. If any Materials are lost, damaged or destroyed before final delivery to the
County, the Consultant shall replace them at its own expense. Any and all copyrightable subject
matter in all Materials is hereby assigned to the County, and the Consultant agrees to execute any
additional documents that may be necessary to evidence such assignment.

R. Nondiscrimination

In accordance with Title VI of the Civil Rights Act, as amended, 42 U.S.C. § 2000d,
section 303 of the Age Discrimination Act of 1975, as amended, 42 U.S.C. § 6102, section 202
of the Americans with Disabilities Act of 1990, 42 U.S.C. § 12132, and all other provisions of
Federal law, the Consultant agrees that, during performance of this Agreement, Consultant, for
itself, its assignees and successors in interest, will not discriminate against any employee or
applicant for employment, any subcontractor, or any supplier because of race, color, creed,
national origin, gender, age or disability. In addition, Consultant agrees to comply with all
applicable implementing regulations and shall include the provisions of this Section IV(R) in
every subcontract for services contemplated under this Agreement.

V. COVENANTS OF THE COUNTY

A. Right of Entry

The County shall provide for right of entry for Consultant and all necessary equipment to
, in order for Consultant to complete the Work.

B. County’s Representative

shall be authorized to act on the County’s behalf with respect
to the Work as the County’s designated representative; provided that any changes to the Work or
the terms of this Agreement must be approved as provided in Section II above.

VL.  TERMINATION

A. The County shall have the right to terminate this Agreement for convenience by
providing written notice thereof at least five (5) calendar days in advance of the termination date.
The Consultant shall have no right to terminate this Agreement prior to completion of the Work,
except in the event of the County’s failure to pay the Consultant within thirty (30) days of
Consultant providing the County with notice of a delinquent payment and an opportunity to cure.

B. Upon termination, County shall provide for payment to the Consultant for
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services rendered and expenses incurred prior to the termination date.

C. Upon termination, the Consultant shall: (1) promptly discontinue all services
affected, unless the notice directs otherwise; and (2) prompily deliver to the County all data,
drawings, reports, summaries, and such other information and materials as may have been
generated or used by the Consultant in performing this Agreement, whether completed or in
process, in the form specified by the County.

D. The rights and remedies of the County and the Consultant provided in this Article
are in addition to any other rights and remedies provided under this Agreement or at law or in
equity.

VIL. NO PERSONAL LIABILITY

Nothing herein shall be construed as creating any individual or personal liability on the
part of any County Party. No County Party shall be personally liable to the Consultant or any
. successor in interest in the event of any default or breach by the County or for any amount which
may become due to the Consultant or successor or on any obligation under the terms of this
Agreement. Likewise, Consultant’s performance of services under this Agreement shall not
subject Consultant’s individual employees, officers or directors to any personal liability. The
Parties agree that their sole and exclusive remedy, claim, demand or suit shall be directed and/or
asserted only against Consultant or the County, respectively, and not against any employee,
officer, director, or elected or appointed official.

VIII. ENTIRE AGREEMENT

This Agreement constituies the complete agreement between the Parties and supersedes
any and all other agreements, either oral or in writing, between the Parties with respect to the
subject matter of this Agreement. No other agreement, statement or promise relating to the
subject matter of this Agreement not contained in this Agreement shall be valid or binding. This
Agreement may be modified or amended only by a written document signed by representatives
of both Parties with appropriate authorization.

IX. SUCCESSORS AND ASSIGNS

Subject to the provision of this Agreement regarding assignment, this Agreement shall be
binding on the heirs, executors, administrators, successors and assigns of the respective Parties,
provided that no party may assign this Agreement without prior written approval of the other

patty.
X. APPLICABLE LAW

If any action at law or in equity is brought to enforce or interpret the provisions of this
Agreement, the rules, regulations, statutes and laws of the State of Georgia will confrol. Any
action or suit related to this Apreement shall be brought in the Superior Court of Cherokee




County, Georgia.
X1. CAPTIONS AND SEVERABILITY

The caption or headnote on articles or sections of this Agreement are intended for
convenience and reference purposes only and in no way define, limit or describe the scope or
intent thereof, or of this Agreement nor in any way affect this Agreement. Should any article(s)
or section(s), or any part thereof, later be deemed unenforceable by a court of competent
jurisdiction, the offending portion of the Agreement should be severed, and the remainder of this
Agreement shall remain in full force and effect to the extent possible. '

XII. BUSINESS LICENSE
Prior to commencement of the services to be provided hereunder, Consultant shall apply
to the County for a business license, pay the applicable business license fee, and maintain said
business license during the term of this Agreement.

XII. NOTICES

A, Communications Relating to Day-to-Day Activities

All communications relating to the day-to-day activities of the Work shall be exchanged
between for the County and for the Consultant.

B. Official Notices

All other notices, requests, demands, writings, or correspondence, as required by this
Agreement, shall be in writing and shall be deemed received, and shall be effective, when: (1)
personally delivered, or (2) on the third day after the postmark date when mailed by certified
mail, postage prepaid, return receipt requested, or (3) upon actual delivery when sent via national
overnight commercial carrier to the Parties at the addresses given below, or at a substitute
address previously furnished to the other Parties by written notice in accordance herewith:

NOTICE TO THE COUNTY shall be sent to:

County Manager
Cherokee County Board of Commissioners

NOTICE TO THE CONSULTANT shall be sent to:

Future changes in address shall be effective only upon written notice being given by the County
to Consultant or by Consultant to County Manager via one of the delivery methods described in
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this Section.
'XIV. WAIVER OF AGREEMENT

No failure by the County to enforce any right or power granted under this Agreement, or
to insist upon strict compliance by Consultant with this Agreement, and no custom or practice of
the County at variance with the terms and conditions of this Agreement shall constitute a general
waiver of any future breach or default or affect the County’s right to demand exact and strict
compliance by Consultant with the terms and conditions of this Agreement,

XV. NO THIRD PARTY RIGHTS

This Agreement shall be exclusively for the benefit of the Parties and shall not provide
any third parties with any remedy, claim, liability, reimbursement, cause of action or other right.

XVIL. SOVEREIGN IMMUNITY

Nothing contained in this Agreement shall be construed to be a waiver of the County’s
sovereign immunity or any individual’s qualified good faith or official immunities.

XVIL. FORCE MAJEURE

Neither the County nor Consultant shall be liable for their respective non-negligent or
non-willful failure to perform or shall be deemed in default with respect to the failure to perform
(or cure a failure to perform) any of their respective duties or obligations under this Agreement
or for any delay in such performance due to: (a) any cause beyond their respective reasonable
control; (b) any act of God; (¢) any change in applicable governmental rules or regulations
rendering the performance of any portion of this Agreement legally impossible; (d) earthquake,
fire, explosion or flood; (e) strike or labor dispute, excluding strikes or labor disputes by
employees and/or agents of CONSULTANT; (f) delay or failure to act by any governmental or
military authority; or (g) any war, hostility, embargo, sabotage, civil disturbance, riot,
insurrection or invasion. In such event, the time for performance shall be extended by an amount
of time equal to the period of delay caused by such acts, and all other obligations shall remain
intact.

IN WITNESS WHEREOF the County and the Consultant have executed this
Agreement effective as of the date the last Party executes this Agreement.

[SIGNATURES ON FOLLOWING PAGE]
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Approved as to form:

County Attorney
CONSULTANT:
By:
Its:
[CORPORATE SEAL]
SIGNED, SEALED, AND DELIVERED
in the presence of:
Witness
Notary Public
[NOTARY SEAL]
My Commission Expires:
CHEROKEE COUNTY
By:
Its:
[COUNTY SEAL]

SIGNED, SEALED, AND DELIVERED
in the presence of?

Witness

Notary Public

[NOTARY SEAL]

My Commission Expires:
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EXHIBIT “A”

STATE OF GEORGIA
COUNTY OF CHEROKEE

CONTRACTOR AFFIDAVIT AND AGREEMENT

By executing this affidavit, the undersigned contractor verifies its compliance with O.C.G.A. § 13-10-91, stating
affirmatively that the individual, firm, or corporation which is engaged in the physical performance of services on
behalf of Cherokee County has registered with, is authorized to use and uses the federal work authorization program
commonly known as E-Verify, or any subsequent replacement program, in accordance with the applicable
provisions and deadlines established in O.C.G.A. § 13-10-91. Furthermore, the undersigned contractor will continue
to use the federal work authorization program throughout the contract period and the undersigned contractor will
contract for the physical performance of services in satisfaction of such contract only with subcontractors who
present an affidavit to the contractor with the information required by O.C.G.A. § 13-10-91(h).

Contractor hereby attests that its federal work authorization user identification number and date of authorization are
as follows:

Federal Work Authorization User Identification

Number I hereby declare undet penalty of perjury that the
foregoing is true and correct,
Executed on ,_ ,201 in (city),

Date of Authorization (state).

Name of Contractor Signature of Authorized Officer or Agent

Name of Project . Printed Name and Title of Authorized Officer or
Agent

Name of Public Employer
SUBSCRIBED AND SWORN BEFORE ME ON
THIS THE DAY OF

201

NOTARY PUBLIC

[NOTARY SEAL]

My Commission Expires:
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EXHIBIT “B”

STATE OF GEORGIA
COUNTY OF CHEROKEE

SUBCONTRACTOR AFFIDAVIT

By executing this affidavit, the undersigned subcontractor verifies its compliance with O.C.G.A. § 13-10-91, stating
affirmatively that the individual, firn or corporation which is engaged in the physical performance of services under
a contract with (name of contractor) on behalf of Cherokee County has registered with,
is authorized to use and uses the federal work authorization program commonly known as E-Verify, or any
subsequent replacement program, in accordance with the applicable provisions and deadlines established in
0.C.G.A. § 13-10-91. Furthermore, the undersigned subcontractor will continue to use the federal work
authorization program throughout the contract period, and the undersigned subcontractor will contract for the
physical performance of services in satisfaction of such contract only with sub-subcontractors who present an
affidavit to the subcontractor with the information required by 0.C.G.A. § 13-10-91(b). Additionally, the
undersigned subcontractor will forward notice of the receipt of an affidavit from a sub-subcontractor to the
contractor within five (5) business days of receipt. If the undersigned subcontractor receives notice that a sub-
subcontractor has received an affidavit from any other contracted sub-subcontractor, the undersigned subcontractor
must forward, within five (5) business days of receipt, a copy of the notice to the contractor.

Subcontractor hereby attests that its federal work authorization user identification number and date of authorization
are as follows:

I hereby declare under penalty of perjury that the

Federal Work Authorization User Identification foregoing is true and correct,
Number
Executed on . ,201  in {city),
(state).

Date of Authorization

Name of Subcontractor Signature of Authorized Officer or Agent

Name of Project Printed Name and Title of Authorized Officer or
Agent

Name of Public Employer SUBSCRIBED AND SWORN BEFORE ME
ON THIS THE DAY OF

201

NOTARY PUBLIC

[NOTARY SEAL]

My Commission Expires:
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EXHIBIT “C”

[Insert any list of key personnel pursuant to Section [V(O).]
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This is the Standard Construction Services Agreement of Cherokee County. Any
Contractor doing business with the County must enter into this Agreement.

CONSTRUCTION SERVICES AGREEMENT

This Construction Services Agreement (the “Agreement™) is made and entered into this

day of , 20, by and between CHEROKEE COUNTY, a political
subdivision of the State of Georgia, acting by and through its governing authority, the Cherokee
County Board of Commissioners (“County™), and , a

, ("Contractor"), collectively referred to as the "Parties”.

WITNESSETH:

WHEREAS, the County desires to employ a contractor to perform services for the
construction of a Project, as defined below; and

WHEREAS, the County solicited (bids/proposals) for construction of
the Project pursuant to Cherokee County Request for (Bid/Proposal), Project Number
, dated ,20 ;and

WHEREAS, the Contractor submitted a complete and timely -
(bid/proposal) and met all (bid/proposal) requirements such that the County
awarded Project Number to the Contractor; and

WHEREAS, the County finds that specialized knowledge, skills, and training are
necessary to perform the Work contemplated under this Agreement; and

WHEREAS, the Contractor has represented that it is qualified by training and experience
to perform the Work; and

WHEREAS, based upon Contractor’s (proposal/bid)  to
, the County has selected Contractor as the successful
(proposet/bidder), and

WHEREAS, Contractor desires to perform the Work as set forth in this Agreement under
the terms and conditions provided in this Agreement; and

WIHEREAS, the public interest will be served by this Agreement; and

WHEREAS, Contractor has familiarized itself with the nature and extent of the Contract
Documents, the Project, and the Work, with all local conditions and federal, state and local laws,
ordinances, rules and regulations in any manner that may affect cost, progress or performance of
Work, and Contractor is aware that he must be licensed to do business in the State of Georgia.




NOW THEREFORE, for and in consideration of the mutual promises contained herein
and other good and adequate consideration, the sufficiency of which is hereby acknowledged, the
Parties hereto do mutually agree as follows:

Section 1.

Contract Documents

The following documents, attached hereto (except as expressly noted otherwise below)
and incorporated herein by reference, constitute the Contract Documents:

A.

B.

!—i

—

© Z g ¢ ~

This Agreement;

Request for (Proposal/Bid) attached hereto as Exhibit “A”;

(Proposal/Bid) Documents from Contractor, dated
s , attached hereto as Exhibit “B”;

Performance Bond and Payment Bond, attached hereto collectively as Exhibit
GGC,);

Noncollusion Affidavit of Prime (Proposer/Bidder),
attached hereto as Exhibit “D”;

Final Affidavit, attached hereto as Exhibit “E”;

Alien Employment affidavits attached hereto as Exhibits “F” and “G”;

Plans and specifications, attached hereto collectively as Exhibit “H”;

Key Personnel, attached hereto as Exhibit “T”;

Contract Administration provisions (if issued), attached hereto as Exhibit “J7;
General Conditions (if issued), attached hereto as Exhibit “K”;
Supplementary Conditions (if issued), attached hereto as Exhibit “L”;

Notice of Award, attached hereto as Exhibit “M”;

Cherokee County Code of Ethics;

The following, which may be delivered or issued after the Effective Date of the
Agreement and are not attached hereto: All Written Amendments and other
documents amending, modifying, or supplementing the Contract Documents if
properly adopted in writing and executed by the Parties.




Section 2. Project Description; Architect

A. Project. The  Project is  defined generally as  follows:

(the “Project™).

B. Architect [to be used when architect is retained]. The Project has been designed
by (hereinafter referred to as the “Architect”). The
Architect is to act as the County’s representative with respect to the Project, and
shall assume all duties and responsibilities and have the rights and authority
assigned to the Architect in the Contract Documents in connection with
completion of the Work in accordance with the Contract Documents.

Section 3, The Work

The Work to be completed under this Agreement (the “Work™) includes, but shall not be
limited to,

The Work includes all material, labor, insurance, tools, equipment, and any other miscellaneous
items and work reasonably inferable from the Contract Documents. The term “reasonably
inferable” takes into consideration the understanding of the Parties that some details necessary
for completion of the Work may not be shown on the drawings or included in the specifications,
but they are a requirement of the Work if they are a usual and customary component of the Work
or are otherwise necessary for complete installation and operation of the Work. Contractor shall
complete the Work in strict accordance with the Contract Documents. In the event of any
discrepancy among the terms of the various Contract Documents, the provision most beneficial
to the County, as determined by the County in its sole discretion, shall govern.

The County will issue a Notice to Proceed, which Notice to Proceed shall state the dates
for beginning Work and for achieving Final Completion of Work. Work shall commence within
five (5) days of County’s issuance of the Notice to Proceed.

Unless otherwise approved, the Contractor shall perform its obligations under this
Agreement as expeditiously as is consistent with reasonable skill and care and the orderly

progress of the Work.

Section 4, Contract Periods; Liguidated Damages

A. Contract Periods/Contract Term. Contractor warrants and represents that it will
perform its Work in a prompt and timely manner, which shall not impose delays
on the progress of the Work. The Contractor shall commence Work pursuant to
this Agreement on or before a date to be specified on a written “Notice to
Proceed” provided by the County (the “Commencement Date™), and the Parties
intend that all Work shall be completed on or before
20 . Every effort will be made by Contractor to shorten this period. If the
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Term of this Agreement is longer than one year, the Parties agree that this
Agreement, as required by O.C.G.A. § 36-60-13, shall terminate absolutely and
without further obligation on the part of the County on December 31 each
calendar year of the Term [ o unless this box is checked, in which case the
Agreement shall terminate absolutely and without further obligation on the
part of the County at the end of the County’s fiscal year each year of the
Term], and further, that this Agreement shall automatically renew on January 1 of
each subsequent calendar year | o unless this box is checked, in which case the
Agreement shall automatically renew on the first day of each subsequent
County fiscal year of the Term] absent the County’s provision of written notice
of non-renewal to Contractor at least five (5) days prior to the end of the then
current calendar or fiscal year, as applicable. Title to any supplies, materials,
equipment, or other personal property shall remain in Contractor until fully paid
for by the County.

Liquidated Damages. The County and Contractor recognize that time is of the
essence of this Agreement and that County will suffer financial loss if the Work is
not completed in accordance with the deadlines specified in Section 4(A) above
and within the Contract Documents, The County and Contractor also recognize
the delays, expense, and difficulties involved in proving in a legal or arbitration
proceeding the actual foss suffered by the County if the Work is not completed
within the specified times. Accordingly, instead of requiring any such proof, the
County and Contractor agree that, as liquidated damages for delay (but not as a
penalty), the Contractor shall pay to the County Twoe Hundred
Fifty and 00/100 Dollars ($250.00) for each and every day that expires after the
deadlines provided herein, or agreed to in writing by both Parties in a change
order.

Expediting Completion. The Contractor is accountable for completing the Work
within the time period provided in the Coniract Documents, or as otherwise
amended by a change order. If, in the judgment of the County, the Work is
behind schedule and the rate of placement of work is inadequate to regain
scheduled progress to insure timely completion of the entirc Work or a separable
portion thereof, the Contractor, when so informed by the County, shall
immediately take action to increase the rate of work placement by:

(1) An increase in working forces;

(2) Anincrease in equipment or tools;

(3) An increase in hours of work or number of shifts;
(4) Expediting delivery of materials; and/or

(5) Other action proposed if acceptable to County.

Within five (5) calendar days after such notice from County that the Work is
behind schedule, the Contractor shall notify the County in writing of the specific
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Section 5.

A.

measures taken and/or planned to increase the rate of progress. The Contractor
shall include an estimate as to the date of scheduled progress recovery. Should
the County deem the plan of action inadequate, the Contractor shall take
additional steps to make adjustments as necessary to its plan of action until it
meets with the County’s approval.

Contractor’s Compensation: Time and Method of Payment

The total amount paid under this Agreement as compensation for Work performed
and reimbursement for costs incurred shall not, in any case, exceed
$ ., except as outlined in Section 6 below (the “Contract Price”).
The compensation for Work performed shall be based upon
[specify hourly rate, flat fee, or other basis].

County agrees to pay the Contractor for the Work performed and costs incurred
by Contractor upon certification by (contract
administrator) and the County that the Work was actually performed and costs
actually incurred in accordance with this Agreement. Compensation for Work
performed and reimbursement for costs incurred shall be paid to the Contractor
upon receipt and approval by the County of invoices sefting forth in detail the
Work performed and costs incurred. Invoices shall be submitted on a monthly
basis, and such invoices shall reflect charges incurred versus charges budgeted.
Fach invoice shall be accompanied by an Interim Waiver and Release upon
Payment (or a Waiver and Release upon Final Payment in the case of the invoice
for final payment) procured by the Contractor from all subcontractors in
accordance with O.C.G.A. § 44-14-366.

The Contractor through each invoice (except the final invoice) may request
payment for no more than ninety percent (90%) of that portion of the Work
completed during the term covered by each invoice as agreed upon by
(contract administrator) or the County. The final
payment issued by the County shall include all amounts retained by the County
under this paragraph, subject to any deviations in the Work or change orders
executed pursuant to Section 6 of this Agreement.

Any material deviations in tests or inspections performed, or times or locations
required to complete such tests o inspections, and like deviations from the Work
described in this Agreement shall be clearly communicated to the County before
charges are incurred and shall be handled through change orders, as described in
Section 6 below. The County shall pay the Contractor within thirty (30) days after
approval of the invoice by County staff, less any retainage as described in this
Section. No payments will be made for unauthorized work. Payment will be sent
to the designated address by U. S. Mail only; payment will not be hand-delivered,
though the Contractor may atrange to pick up payments directly from the County
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Section 6.

A.

Section 7.

A.

or may make written requests for the County to deliver payments to the
Contractor by Federal Express delivery at the Contractor’s expense.

Change Orders

“Change order” means a written modlﬁcatlon of the Contract Documents, signed
by the County and the Contractor.

The County reserves the right to order changes in the Work to be performed under
this Agreement by altering, adding to, or deducting from the Work. All such
changes shall be incorporated in written change orders and executed by the
Contractor and the County. Such change orders shall specify the changes ordered
and any necessary adjustment of compensation and completion time, If the
Parties cannot reach an agreement on the terms for performing the changed work
within a reasonable time to avoid delay or other unfavorable impacts as
determined by the County in its sole discretion, the County shall have the right to
determine reasonable terms, and the Contractor shall proceed with the changed
work.

Any work added to the scope of this Agreement by a change order shall be
executed under all the applicable conditions of this Agreement. No claim for
additional compensation or extension of time shall be recognized, unless

" contained in a written change order duly executed on behalf of the County and the

Contractor.

The County Manager has authority to execute without further action of the
Cherokee County Board of Commissioners, any number of change orders so long
as their total effect does not materially alter the terms of this Agreement or
materially increase the total amount to be paid under this Agreement, as set forth
in Section 5 above. Any such change orders materially altering the terms of this
Agreement, or increasing the total amount to be paid under this Agreement in
excess of $25,000.00, must be approved by the resolution of the Cherokee County
Board of Cominissioners.

Covenants of Contractor,

Ethics Code
Contractor agrees that it shall not engage in any activity or conduct that would
result in a violation of the Cherokee County Code of Ethics or any other similar

law or regulation.

Time is of the Essence




Contractor specifically acknowledges that TIME IS OF THE ESSENCE for
completion of the Project.

Expertise of Contractor

Contractor accepts the relationship of trust and confidence established between it
and the County, recognizing that the County’s intention and purpose in entering
into this Agreement is to engage an entity with the requisite capacity, experience,
and professional skill and judgment to provide the Work in pursuit of the timely
and competent completion of the Work undertaken by Contractor under this
Agreement. The Contractor agrees to use its best efforts, skill, judgment, and
abilities to perform its obligations and to further the interests of County and the
Project in accordance with County’s requirements and procedures,

Contractor represents that it has familiarized itself with the nature and extent of
the Contract Documents, the Work, work site(s), locality, and all local conditions,
laws and regulations that in any manner may affect cost, progress, performance,
or furnishing of the Work. Contractor further represents and agrees that it has
correlated the results of all such observations, examinations, investigations,
explorations, tests, reports, and studies with the terms and conditions of the
Contract Documents. Contractor represents that it has given the County written
notice of all conflicts, errors, or discrepancies that the Contractor has discovered
in the Contract Documents, and the written resolution thereof by the County is
acceptable to the Contractor.

Contractor agrees that it will perform its services in accordance with the usual and
customary standards of the Contractor’s profession or business and in compliance
with all applicable federal, state, and local laws, regulations, codes, ordinances, or
orders applicable to the Project. Further, the Contractor agrees to bear the full
cost of correcting the Contractor’s negligent or improper Work, the negligent or
improper work of its contractors and subcontractors, and any harm caused by such
negligent Work.

The Contractor’s duties shall not be diminished by any approval by the County of
Work completed or produced; nor shall the Contractor be released from any
liability by any approval by the County of Work completed or produced, it being
understood that the County is ultimately relying upon the Contractor’s skill and
knowledge in performing the Work required under the Contract Documents.

In the event that during the course of performing the Work, the Contractor
discovers or reasonably should discover that there exists in any drawings,
specifications, plans, sketches, instructions, information, requirements,
procedures, and other data supplied to the Contractor (by the County or any other
party) that is, in the Contractor’s opinion, unsuitable, improper, or inaccurate for
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the purposes for which the document or data is furnished, Contractor shall
promptly inform the County of such inaccuracies, impropriety, issues or concerns.

Budgetary Limitations

Contractor agrees and acknowledges that budgetary limitations are not a
justification for breach of sound principals of Contractor’s profession and
industry. Contractor shall take no calculated risk in the performance of the Work.
Specifically, Contractor agrees that, in the event it cannot perform the Work
within the budgetary limitations established without disregarding sound principals
of Contractor’s profession and industry, Contractor will give written notice
immediately to the County.

County’s Reliance on the Work

The Contractor acknowledges and agrees that the County does not undertake to
approve or pass upon matters of expertise of the Contractor and that therefore, the
County bears no responsibility for Contractor’s Work performed under this
Agreement. The Contractor acknowledges and agrees that the acceptance of
Work by the County is limited to the function of determining whether there has
been compliance with what is required to be produced under this Agreement. The
County will not, and need not, inquire into adequacy, fitness, suitability or
correctness of Contractor’s performance.  Contractor further agrees that no
approval of designs, plans, or specifications by any person, body, or agency shall
relieve Contractor of the responsibility for adequacy, fitness, suitability, and
correctness of Contractor’s Work under professional and industry standards, or
for performing services under this Agreement in accordance with sound and
accepted professional and industry principals.

Contractor’s Reliance on Submissions by the County

Contractor must have timely information and input from the County in order to
perform the Work required under this Agreement. Contractor is entitled to rely
upon information provided by the County, but Contractor shall be required to
provide immediate written notice to the County if Contractor knows or reasonably
should know that any information provided by the County is erroneous,
inconsistent, or otherwise problematic.

Contractor’s Representative

shall be authorized to act on Contractor’s behalf with
respect to the Work as Contractor’s designated representative.

Assignment of Agreement




The Contractor covenants and agrees not to assign or transfer any interest in, nor
delegate any duties of this Agreement, without the prior express written consent
of the County. As to any approved subcontractors, the Contractor shall be solely
responsible for reimbursing them, and the County shall have no obligation to
them.

Responsibility of Contractor and Indemnification of County

The Contractor covenants and agrees to take and assume all responsibility for the
Work rendered in connection with this Agreement. The Contractor shall bear all
losses and damages directly or indirectly resulting to it and/or the County on
account of the performance or character of the Work rendered pursuant to this
Agreement. Contractor shall defend, indemnify, and hold harmless the County,
its officers, boards, commissions, elected and appointed officials, employees,
servants, volunteers and agents (hereinafter referred to as “County Parties”) from
and against any and all claims, injuries, suits, actions, judgments, damages, losses,
costs, expenses, and liability of any kind whatsoever, including but not limited to,
attorney’s fees and costs of defense (hereinafter “Iiabilities™), which may be the
result of willful, negligent, or tortious conduct arising out of the Work,
performance of contracted services, or operations by the Contractor, any
subcontractor, anyone directly or indirectly employed by the Contractor or
subcontractor, or anyone for whose acts the Contractor or subcontractor may be
liable, regardless of whether or not the negligent act is caused in part by a party
indemnified hereunder. This indemnity obligation does nof include Liabilities
caused by or resulting from the sole negligence of the County or County Parties.
Such obligation shall not be construed to negate, abridge, or otherwise reduce any
other right or obligation of indemnity which would otherwise exist as to any party
or person described in this provision.

In any and all claims against the County or County Parties, by any employee of
the Contractor, any subcontractor, anyone directly or indirectly employed by the
Contractor or Subcontractor, or anyone for whose acts the Contractor or
subcontractor may be liable, the indemnification obligation set forth in this
provision shall not be limited in any way by any limitation on the amount or type
of damages, compensation, or benefits payable by or for the Contractor or any
subcontractor under workers’ or workmen’s compensation acts, disability benefit
acts, or other employee benefit acts. This obligation to indemnify, defend, and
hold harmless the County and County Parties shall survive expiration or
termination of this Agreement, provided that the claims are based upon or arise
out of actions that occurred during the performance of this Agreement.

Independent Contractor




Contractor hereby covenants and declares that it is engaged in an independent
business and agrees to perform the Work as an independent contractor and not as
the agent or employee of the County. The Contractor agrees to be solely
responsible for its own matters relating to the time and place the services are
performed; the instrumentalities, tools, supplies, and/or materials necessary to
complete the Work; hiring of subcontractors, agents, or employees to complete
the Work; and the payment of employees, including compliance with Social
Security, withholding, and all other regulations governing such matters. The
Contractor agrees to be solely responsible for its own acts and those of its
subordinates, employees, and subcontractors during the life of this Agreement.
Any provisions of this Agreement that may appear to give the County the right to
direct Contractor as to the details of the services to be performed by Contractor or
to exercise a measure of control over such services will be deemed to mean that
Contractor shall follow the directions of the County with regard to the results of
such services only,

Inasmuch as the County and the Contractor are independent of each other, neither
has the authority to bind the other to any third person or otherwise to act in any
way as the representative of the other, unless otherwise expressly agreed to in
writing signed by both parties hereto. The Contractor agrees not to represent
itself as the County’s agent for any purpose to any party or to allow any employee
of the Contractor to do so, unless specifically authorized, in advance and in
writing, to do so, and then only for the limited purpose stated in such
authorization. The Contractor shall assume full liability for any contracts or
agreements the Contractor enters into on behalf of the County without the express
knowledge and prior written consent of the County.

Insurance

(1) Requirements: The Contractor shall have and maintain in full force and
effect for the duration of this Agreement, insurance insuring against
claims for injuries to persons or damages to property which may arise
from or in connection with the performance of the Work by the
Contractor, its agents, representatives, employees or subcontractors. All
policies shall be subject to approval by the County Attorney to form and
content, These requirements are subject to amendment or waiver if so
approved in writing by the County Manager.

(2)  Minimum Limits of Insurance: Contractor shall maintain the following
insurance policies with limits no less than:

(a) Comprehensive General Liability policy of $1,000,000 (one
million dollars) combined single limit per occurrence $2,000,000
(two million dollars) aggregate for bodily and personal injury,
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©)

(4)

(b)

(©

(d)

sickness, disease or death, injury to or destruction of property,
including loss of use resuiting therefrom.

Comprehensive Automobile Liability policy (covering owned,
non-owned, and hired automobiles) of $1,000,000 (one million
dollars) combined single limit per occurrence $2,000,000 (two
million dollars) aggregate for bodily and personal injury, sickness,
disease or death, injury to or destruction of property, including loss
of use resulting therefrom,

Professional Liability policy of $1,000,000 (one million dollars)
for claims arising out of professional services and caused by the
Contractor’s errors, omissions, or negligent acts.

Workers' Compensation policy with limits as required by the State
of Georgia and Employers Liability limits of $1,000,000 (one
million dollars) per accident.

Deductibles and Self-Insured Retentions: Aﬁy deductibles or self-insured
retentions must be declared to and approved by the County in writing.

Other Insurance Provisions: The policy is to contain, or be endorsed to

contain, the following provisions:

(a)

General Liability and Automobile Liability Coverage.

)] The County and County Parties are to be covered as
insureds as respects: liability arising out of activities
performed by or on behalf of the Contractor; products and
completed operations of the Contractor; premises owned,
leased, or used by the Contractor; automobiles owned,
lcased, hired, or borrowed by the Contractor. The coverage.
shall contain no special limitations on the scope of
protection afforded to the County or County Parties.

(i)  The Contractor’s insurance coverage shall be primary
noncontributing insurance as respects to any other
insurance or self-insurance available to the County or
County Parties. Any insurance or self-insurance maintained
by the County or County Parties shall be in excess of the
Contractor’s insurance and shall not contribute with it.
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(b)

(©

(d)

(iii) Any failure to comply with reporting provisions of the
policies shall not affect coverage provided to the County
and County Parties.

(iv)  Coverage shall state that the Contractor’s insurance shall
apply separately to each insured against whom claim is
made or suit is brought.

(v)  Coverage shall be provided on a “pay on behalf’ basis,
with defense costs payable in addition to policy limits.
There shall be no cross liability excluston,

(vi)  The insurer shall agree to waive all rights of subrogation
against the County and County Parties for losses arising
from work performed by the Contractor for the County.

Workers' Compensation Coverage:  The insurer providing
Workers® Compensation Coverage will agree to waive all rights of
subrogation against the County and County Parties for losses
arising from work performed by the Contractor for the County.

Builder’s Risk Insurance. Contractor shall provide a Builder’s
Risk Insurance Policy to be made payable to the County and
Contractor, as their interests may appear. The policy amount shall
be equal to 100% of the Contract price, written on a Builder’s Risk
“All Risk,” or its equivalent. The policy shall provide, or be
endorsed to provide, as follows: “The following may occur without
diminishing, changing, altering or otherwise affecting the coverage
and protection afforded the insured under this policy: i) Equipment
may be delivered to the insured premises and installed in place
ready for use; and ii) Partial or complete occupancy by Owner; and
iti) Performance of Work in connection with construction
operations insured by the Owner, by agents or lessees, or other
Contractors of the Owner or Using Agency.”

All Coverages:

(i) = Each insurance policy required by this clause shall be
endorsed to state that coverage shall not be suspended,
voided, canceled, reduced in coverage or in limits except
after thirty (30) days prior written notice by certified mail,
return receipt requested, has been given to the County,

(i)  Policies shall have concurrent starting and ending dates.
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(6)

Acceptability of Insurers: Insurance is to be placed with insurers licensed
to do business in Georgia and with an A.M. Bests' rating of no less than
AVIL

Verification of Coverage: Contractor shall furnish the County with
certificates of insurance and endorsements to the policies evidencing
coverage required by this Section prior to the start of work. The certificate
of insurance and endorsements shall be on a form utilized by Contractor’s
insurer in its normal course of business and shall be received and approved
by the County prior to execution of this Agreement by the County. The
County reserves the right to require complete, certified copies of all
required insurance policies, at any time. The Contractor shall provide

~ proof that any expiring coverage has been renewed or replaced at least two

(7)

(8)

®)

Bonds

(2) weeks prior to the expiration of the coverage.

Subcontractors: Contractor shall include all subcontractors as insureds
under its policies or shall furnish separate certificates and endorsements
for each subcontractor. All coverage for subcontractors shall be subject to
all of the requirements stated in this Agreement, including but not limited
to naming the County and County Parties as additional insureds.

Claims-Made Policies:  Contractor shall extend any claims-made
insurance policy for at least six (6) years after termination or final
payment under the Agreement, whichever is later.

County as Additional Insured and Loss Payee: The County and County
Parties shall be named as additional insureds and loss payees on all
policies required by this Agreement, except the County need not be named
as an additional insured and loss payee on any Professional Liability
policy or Workers' Compensation policy.

The Contractor shall provide Performance and Payment bonds on the forms
attached hereto as Exhibit “C” and with a surety licensed to do business in
Georgia and listed on the Treasury Department’s most current list (Circular 570 as
amended). Upon the request of any person or entity appearing to be a potential
beneficiary of bonds covering payment of obligations arising under the Contract,
the Contractor shall promptly furnish a copy of the bonds or shall permit a copy to
be made.

Employment of Unauthorized Aliens Prohibited — E-Verify Affidavit
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It is the policy of County that unauthorized aliens shall not be employed to
perform work on County contracts involving the physical performance of
services. Therefore, the County shall not enter into a contract for the physical
performance of services within the State of Georgia unless:

(1) the Consultant shall provide evidence on County-provided forms, attached
hereto as Exhibits “F and “G” (affidavits regarding compliance with the
E-Verify program to be sworn under oath under criminal penalty of false
swearing pursuant to O.C.G.A. § 16-10-71), that it and Consultant’s
subcontractors have conducted a verification, under the federal
Employment Eligibility Verification (“EEV” or “E-Verify™) program, of
the social security numbers, or other identifying information now or
hereafter accepted by the E-Verify program, of all employees who will
perform work on the County contract to ensure that no unauthorized aliens
will be employed, or

(2) the Consultant provides evidence that it is not required to provide an
affidavit because it is licensed pursuant to Title 26 or Title 43 or by the
State Bar of Georgia and is in good standing as of the date when the
contract for services is to be rendered.

The Consultant hereby verifies that it has, prior to executing this Agreement,
executed a notarized affidavit, the form of which is provided in Exhibit “F”, and
submitted such affidavit to County or provided the County with evidence that it is
not required to provide such an affidavit because it is licensed and in good
standing as noted in subsection (2) above. Further, Consultant hereby agrees to
comply with the requirements of the federal Immigration Reform and Control Act
of 1986 (IRCA), P.L. 99-603, O.C.G.A. § 13-10-91 and Rule 300-10-1-.02,

In the event the Consultant employs or contracts with any subcontractor(s) in
connection with the covered contract, the Consultant agrees to secure from such
subcontractor(s) attestation of the subcontractor’s compliance with O.C.G.A. §
13-10-91 and Rule 300-10-1-.02 by the subcontractor’s execution of the
subcontractor affidavit, the form of which is attached hereto as Exhibit “G”,
which subcontractor affidavit shall become part of the contractor/subcontractor
agreement, or evidence that the subcontractor is not required to provide such an
affidavit because it is licensed and in good standing as noted in subsection (2)
above. If a subcontractor affidavit is obtained, Consultant agrees to provide a
completed copy to the County within five (5) business days of receipt from any
subcontractor.

Where Consultant is required to provide an affidavit pursuant to O.C.G.A. § 13-
10-91, the County Manager or his/her designee shall be authorized to conduct an
inspection of the Consultant’s and Consultant’s subcontractors’ verification
process at any time to determine that the verification was correct and complete.
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The Consultant and Consultant’s subcontractors shall retain all documents and
records of their respective verification process for a petiod of three (3) years
following completion of the contract. Further, where Consultant is required to
provide an affidavit pursuant to O.C.G.A. § 13-10-91, the County Manager or
his/her designee shall further be authorized to conduct periodic inspections to
ensure that no County Consultant or Consultant’s subcontractors employ
unauthorized aliens on County contracts. By entering into a contract with the
County, the Consultant and Consultant’s subcontractors agree to cooperate with
any such investigation by making their records and personnel available upon
reasonable notice for inspection and questioning. Where a Consultant or
Consultant’s subcontractors are found to have employed an unauthorized alien,
the County Manager or his/her designee may report same to the Department of
Homeland Security. The Consultant’s failure to cooperate with the inyestigation
may be sanctioned by termination of the contract, and the Consultant shall be
liable for all damages and delays occasioned by the County thereby.

Consultant agrees that the employee-number category designated below is
applicable to the Consultant. [Information only required if a contractor affidavit
is required pursuant to O.C.G.A. § 13-10-91.]

500 or more employees.

100 or more employees,

Fewer than 100 employees.
Consultant hereby agrees that, in the event Consultant employs or confracts with
any subcontractor(s) in connection with this Agreement and where the
subcontractor is required to provide an affidavit pursuant to 0.C.G.A. § 13-10-91,
the Consultant will secure from the subcontractor(s) such subcontractor(s’)
indication of the above employee-number category that is applicable to the

subcontractor.

The above requirements shall be in addition to the requirements of State and
federal law, and shall be construed to be in conformity with those laws.

Records, Reports and Audits

¢) Records:

(a) Records shall be established and maintained by the Contractor it
accordance with requirements prescribed by the County with
respect to all matters covered by this Agreement. Except as
otherwise authorized, such records shall be maintained for a period
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of three years from the date that final payment is made under this
Agreement, Furthermore, records that are the subject of audit
findings shall be retained for three years or until such audit
findings have been resolved, whichever is later.

(b) All costs shall be supported by properly executed payrolls, time
records, invoices, contracts, or vouchers, or other official
documentation evidencing in proper detail the nature and propriety
of the charges. All checks, payrolls, invoices, contracts, vouchers,
orders, or other accounting documents pertaining in whole or in
part to this Agreement shall be clearly identified and readily
accessible.

(2)  Reports and Information: Upon request, the Contractor shall furnish to the
County any and all statements, records, reports, data, and information
related to matters covered by this Agreement in the form requested by the
County.

3 Audits and Inspections: At any time during normal business hours and as
often as the County may deem necessary, there shall be made available to
the County for examination all records with respect to all matters covered
by this Agreement. The Contractor will permit the County to audit,
examine, and make excerpts or transcripts from such records, and to audit
all contracts, invoices, materials, payrolls, records of personnel, conditions
of employment, and/or data relating to all matters covered by this
Agreement.

Confidentiality

Contractor acknowledges that it may receive confidential information of the
County and that it will protect the confidentiality of any such confidential
information and will require any of its subcontractors, contractors, and/or staff to
likewise protect such confidential information. The Contractor agrees that
confidential information it receives or such reports, information, opinions, or
conclusions that Contractor creates under this Agreement shall not be made
available to, or discussed with, any individual or organization, including the news
media, without prior written approval of the County. Contractor shall exercise
reasonable precautions to prevent the unauthorized disclosure and use of County
information whether specifically deemed confidential or not.

Contractor acknowledges that the County’s disclosure of documentation is
governed by Georgia’s Open Record’s Act, and Contractor further acknowledges
that, if Contractor submits records containing trade secret information and if
Contractor wishes to keep such records confidential, Contractor must submit and
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attach to such records an affidavit affirmatively declaring that specific
information in the records constitutes trade secrets pursuant to Article 27 of
Chapter 1 of Title 10, and the Parties shall follow the requirements of O.C.G.A. §
50-18-72(a)(34) related thereto.

Licenses, Certifications and Permits

The Contractor covenants and declares that it has obtained all diplomas,
certificates, licenses, permits, or the like required by any and all national, state,
regional, county, local boards, agencies, commissions, committees or other
regulatory bodies in order to perform the Work contracted for under this
Agreement; provided that some permits or licenses related to the Project may be
obtained as part of the Work and shall be obtained as required. All work
performed by Contractor under this Agreement shall be in accordance with
applicable legal requirements and shall meet the standard of quality ordinarily
expected of competent professionals. The Contractor shall furnish copies of all
such permits, licenses, or approvals to the County within ten (10) days after
issuance.

Key Personnel

All of the individuals identified in Exhibit “I” are necessary for the successful
completion of the Work due to their unique expertise and depth and breadth of
experience. There shall be no change in Contractor’s Project Manager or members
of the project team, as listed in Exhibit “I”, without written approval of the
County. Contractor recognizes that the composition of this team was instrumental
in the County’s decision to award the work to Contractor and that compelling
reasons for substituting these individuals must be demonstrated for the County’s
consent to be granted. Any substitutes shall be persons of comparable or superior
expertise and experience. Failure to comply with the provisions of this Section
shall constitute a material breach of Contractor’s obligations under this
Agreement and shall be grounds for termination. Contractor shall not subcontract
with any third party for the performance of any portion of the Work without the
prior written consent of the County. Contractor shall be solely responsible for any
such subcontractors in terms of performance and compensation.

Authority to Contract

The Contractor covenants and declares that it has obtained all necessary approvals
of its board of directors, stockholders, general partners, limited partners, or
similar authorities to simultaneously execute and bind Contractor to the terms of
this Agreement, if applicable.

Ownership of Work
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Section 8.

A.

All reports, designs, drawings, plans, specifications, schedules, work product, and
other materials prepared or in the process of being prepared for the Work to be
performed by the Contractor (“Materials”) shall be the property of the County,
and the County shall be entitled to full access and copics of all such Materials.
Any such Materials remaining in the hands of the Contractor or subcontractor
upon completion or termination of the Work shall be delivered immediately to the
County. The Contractor assumes all risk of loss, damage or destruction of or to
such Materials. If any Materials are lost, damaged, or destroyed before final
delivery to the County, the Contractor shall replace them at its own expense. Any
and all copyrightable subject matter in all Materials is hereby assigned to the
County, and the Contractor agrees to execute any additional documents that may
be necessary to evidence such assignment.

Meetings

The Contractor is required to meet with the County’s personnel, or designated
representatives, to resolve technical or contractual problems that may occur
during the term of the contract at no additional cost to the County. Meetings will
occur as problems arise and will be coordinated by the County. The Contractor
will be given a minimum of three full working days notice of meeting date, time,
and location. Face-to-face meetings are desired. However, at the Contractor’s
option and expense, a conference call meeting may be substituted. Consistent
failure to participate in problem resolution meetings, two consecutive missed or
rescheduled meetings, or to make a good faith effort to resolve problems, may
result in termination of the contract.

Nondiscrimination

In accordance with Title VI of the Civil Rights Act, as amended, 42 US.C. §
2000d, section 303 of the Age Discrimination Act of 1975, as amended, 42 U.S.C.
§ 6102, section 202 of the Americans with Disabilities Act of 1990, 42 US.C. §
12132, and all other provisions of Federal law, the Contractor agrees that, during
performance of this Agreement, Contractor, for itself, its assignees and successors
in interest, will not discriminate against any employee or applicant for
employment, any subcontractor, or any supplier because of race, color, creed,
national origin, gender, age or disability. In addition, Contractor agrecs to comply
with all applicable implementing regulations and shall include the provisions of
this Section 7(U) in every subcontract for services contemplated under this
Agreement.

Covenants of the County

Right of Entr
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Section 9.

A,

Section 10.

A.

The County shall provide for right of entry for Confractor to
in order for Contractor to complete the

Work.

Warranty

Warranty

Except as may be otherwise specified or agreed, the Contractor shall repair or
replace all defects in materials, equipment, or workmanship appearing within

year(s) from the date of Final Completion at no additional cost to the
County. Further, Contractor shall provide all maintenance services, including
parts and labor, for year(s) from the date of Final Completion at no
additional cost to the County. An inspection shall be conducted by the County or
its representative(s) near the completion of the -year general warranty
period to identify any issues that must be resolved by the Contractor. Afier the
expiration of such warranty period, County shall be responsible for repairing
issues resulting from normal wear and tear and shall be responsible for general
maintenance of the equipment; however, expiration of such watranty period shall
not affect the Contractor’s continued liability under an implied warranty of
merchantability and fitness, All other warranties implied by law, including fitness
for a particular purpose and suitability, are hereby preserved and shall apply in
full force and effect beyond the -year warrant period. County may
purchase additional maintenance services from the Contractor upon a written
proposal for such services being executed by authorized representatives of both
Parties, and upon execution, such proposal for additional services shall be
incorporated herein by this reference.

Termination

The County may terminate this Agreement for convenience at any time upon
providing written notice thereof to Contractor at least seven (7) calendar days in
advance of the termination date. In the event of a termination for convenience,
Contractor shall take immediate steps to terminate work as quickly and effectively
as possible and shall terminate all commitments to third-parties, unless otherwise
instructed by the County. Provided that no damages are due to the County for
Contractor’s failure to perform in accordance with this Agreement, the County
shall pay Contractor for work performed to date in accordance with Section 5
herein. The County shall have no further liability to Contractor for such
termination. Further, at its sole discretion, the County may pay Contractor for
additional value received as a result of Contractor’s efforts, but in no case shall
said payment exceed any remaining unpaid portion of the Contract Price.
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Section 11,

The County may terminate this Agreement for cause if Contractor breaches any
matetial provision of this Agreement. The County shall give Contractor seven (7)
days written notice of its intent to terminate the Agreement and the reasons
therefore, and if Contractor, or its Surety, fails to cure the default within that
period, the termination shall take place without further notice. The County shall
then make alternative arrangements for completion of the Project. The County
will make no payment to the Contractor or its Surety until all costs of completing
the Project are paid. If the unpaid balance of the amount due the Contractor,
according to this Agreement, exceeds the cost of finishing the Project, County
shall provide payment to the Contractor (or its Surety) for setvices rendered and
expenses incurred prior to the termination date, provided that such payment shall
not exceed the unpaid balance of the amount otherwise payable under this
Agreement minus the cost of completing the Project. If the costs of completing
the Project exceed the unpaid balance, the Contractor or its Surety will pay the
difference to the County.

The County reserves the right in termination for cause fo take assignment of all
contracts between the Contractor and its subcontractors, vendors, and suppliers.
The County will promptly notify the Contractor of the contracts the County elects
to assume. Upon receipt of such notice, the Contractor shall promptly take all
steps necessary to effect such assignment.

If the County terminates this Agreement for cause, and it is later determined that
the County did not have grounds to do so, the termination will be treated as a
termination for convenience under the terms of Section 10(A) above.

Upon termination, the Contractor shall: (1) promptly discontinue all services
affected, unless the notice directs otherwise; and (2) promptly deliver to the
County all data, drawings, reports, summaries, and such other information and
materials as may have been generated or used by the Contractor in performing
this Agreement, whether completed or in process, in the form specified by the

County.

The Contractor shall have no right to terminate this agreement prior to conipletion
of the Work, except in the event of the County’s failure to pay the Contractor
within thirty (30) days of Contractor providing the County with notice of a
delinquent payment and an opportunity to cure.

The rights and remedies of the County and the Contractor provided in this Section
are in addition to any other rights and remedies provided under this Agreement or

at law or in equity.

Construction Administration

20




Section 12.

A.

b

s (contract administrator) administration of the
construction of the Project shall be as described in Exhibit “J.” The Contractor
agrees to the construction administration provisions contained in Exhibit “J.”

’s (contract adininistrator) decisions in matters relating to
aesthetic elfect shall be final if consistent with the intent of this Agreement.

THE DUTIES, OBLIGATIONS, AND RESPONSIBILITIES OF THE
CONTRACTOR UNDER THIS AGREEMENT SHALL IN NO MANNER
WHATSOEVER BE CHANGED, ALTERED, DISCHARGED, RELEASED,
OR SATISFIED BY ANY DUTY, OBLIGATION, OR RESPONSIBILITY OF
(CONTRACT ADMINISTRATOR). THE
CONTRACTOR IS NOT A THIRD-PARTY BENFEFICIARY OF ANY
AGREEMENT BY AND  BETWEEN THE COUNTY AND
(CONTRACT ADMINISTRATOR). IT IS
EXPRESSLY ACKNOWLEDGED AND AGREED THAT THE DUTIES OF
THE CONTRACTOR TO THE COUNTY ARE INDEPENDENT OF, AND
ARE NOT DIMINISHED BY, ANY DUTIES OF
(CONTRACT ADMINISTRATOR) TO THE COUNTY.

Miscellaneous

Defined Terms. Terms used in this Agreement shall have their ordinary meaning,
unless otherwise defined below or elsewhere in the Contract Documents.

{1 “Final Completion” means when the Work has been completed in
accordance with terms and conditions of the Contract Documents.

Complete Agreement. This Agreement, including the Contract Documents,
constitutes the complete agreement between the Parties and supersedes any and
all other agreements, cither oral or in writing, between the Parties with respect to
the subject matter of this Agreement. No other agreement, statement, or promise
relating to the subject matter of this Agreement not contained in this Agreement
ot the Contract Documents shall be valid and binding. This Agreement may be
modified or amended only by a written document signed by representatives of
both Parties with appropriate authorization.

Governing Law. This Agreement shall be governed by and construed under the
laws of the State of Georgia. If any action at law or in equity is brought to
enforce or interpret the provisions of this Agreement, the rules, regulations,
statutes and laws of the State of Georgia will control. Any action or suit refated to
this Agreement shall be brought in the Superior Court of Cherokee County,
Georgia.
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Counterparts, This Agreement may be executed in any number of counterparts,
each of which shall be deemed to be an original, but all of which together shall
constitute one and the same instrument,

Invalidity of Provisions; Severability. Should any article(s) or section(s) of this
Agreement, or any patt thereof, later be deemed unenforceable by a court of
competent jurisdiction, the offending portion of the Agreement should be severed,
and the remainder of this Agreement shall remain in full force and effect to the
extent possible as if this Agreement had been executed with the invalid portion
hereof eliminated, it being the intention of the parties that they would have
executed the remaining portion of this Agreement without including any such
part, parts, or portions which may for any reason be hereafter declared invalid.

Business License. Prior to commencement of the Work to be provided hereunder,
Contractor shall apply to the County for a business license, pay the applicable
business license fee, and maintain said business license during the term of this
- Agreement.

Notices.
(1) Communications Relating to Day-to-Day Activities.
All communications relating to the day-to-day activities of the Work shall be

exchanged  between for the County and
for the Contractor.

(2) Official Notices.

All other notices, requests, demands, writings, or correspondence, as required by
this Agreement, shall be in writing and shall be deemed received, and shall be
effective, when (1) personally delivered, or (2) on the third day after the postmark
date when mailed by certified mail, postage prepaid, return receipt requested, or
(3) upon actual delivery when sent via national overnight commercial carrier to
the Parties at the addresses given below, or at a substitute address previously
furnished to the other Parties by written notice in accordance herewith:

NOTICE TO THE COUNTY shall be sent to:

County Manager
c/o Cherokee County Board of Commissioners

NOTICE TO CONTRACTOR shall be sent to:
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Future changes in address shall be effective only upon written notice being given
by the County to the Contractor or by the Contractor to the County Manager via
one of the delivery methods described in this Section.

Waiver of Agreement. No failure by the County to enforce any right or power
granted under this Agreement, or to insist upon strict compliance by Contractor
with this Agreement, and no custom or practice of the County at variance with the
terms and conditions of this Agreement shall constitute a general waiver of any
future breach or default or affect the County’s right to demand exact and strict
compliance by Contractor with the terms and conditions of this Agreement.

Sovereign Immunity. Nothing contained in this Agreement shall be construed to
be a waiver of the County’s sovereign immunity or any individual’s qualified
good faith or official immunities.

No Personal Liability. Nothing herein shall be construed as creating any
individual or personal liability on the part of any County Party. No County Party
shall be personally liable to the Contractor or any successor in interest in the event
of any default or breach by the County or for any amount which may become due
to the Contractor or successor or on any obligation under the terms of this
Agreement.. Likewise, Contractor’s performance of services under this
Agreement shall not subject Contractor’s individual employees, officers, or
directors to any personal liability. The Parties agree that their sole and exclusive
remedy, claim, demand, or suit shall be directed and/or asserted only against
Contractor or the County, respectively, and not against any employee, officer,
director, or elected or appointed official.

Force Majeure. Neither the County nor Contractor shall be liable for their
respective non-negligent or non-willful failure to perform or shall be deemed in
default with respect to the failure to perform (or cure a failure to perform) any of
their respective duties or obligations under this Agreement or for any delay in
such performance due to: (i) any cause beyond their respective reasonable
control; (ii) any act of God; (iii) any change in applicable governmental rules or
regulations rendering the performance of any portion of this Agreement legally
impossible; (iv) earthquake, fire, explosion, or flood; (v) strike or labor dispute,
excluding strikes or labor disputes by employees and/or agents of
CONTRACTOR; (vi) delay or failure to act by any governmental or military
authority; or (vii) any war, hostility, embargo, sabotage, civil disturbance, riot,
insurrection, or invasion. In such event, the time for performance shall be
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extended by an amount of time equal to the period of delay caused by such acts,
and all other obligations shall remain intact.

L. Headings. All headings herein are intended for convenience and ease of reference
purposes only and in no way define, limit, or describe the scope or intent thereof,
or of this Agreement, nor in any way affect this Agreement.

M.  No Third Party Rights. This Agreement shall be exclusively for the benefit of the
Parties and shall not provide any third partics with any remedy, claim, liability,
reimbursement, cause of action, or other right,

N. Successors and Assigns. Each Party binds itself,.its partners, successors, assigns,
and legal representatives to the other Party hereto, its partners, successors,
assigns, and legal representatives with respect to all covenants, agreements, and
obligations contained in the Contract Documents.

IN WITNESS WHEREOF, the County and the Contractor have executed this
Agreement effective as of the date first above written.

[SIGNATURES ON FOLLOWING PAGE]
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CONTRACTOR:

By:
[NAME AND TITLE]
[CORPORATE SEAL]

SIGNED, SEALED, AND DELIVERED
in the presence of:

Wiiness

Notary Public
[NOTARY SEAL]

My Commission Expires:

25

CHEROKEE COUNTY, GEORGIA

[NAME AND TITLE]
[COUNTY SEAL]

SIGNED, SEALED, AND DELIVERED
in the presence of:

Witness

Notary Public
[NOTARY SEAL]

My Commission Expires:




EXHIBIT “A”

[INSERT REQUEST FOR (PROPOSALS/BIDS)]
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EXHIBIT “B”

[INSERT (PROPOSAL/BID) DOCUMENTS FROM CONTRACTOR]
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EXHIBIT “C”
PERFORMANCE BOND

CHEROKEE COUNTY

KNOW ALL MEN BY THESE PRESENTS THAT

(as CONTRACTOR, hereinafter referred to as the “Principal™), and

(as SURETY COMPANY, hereinafter referred to as the “CONTRACTOR’S SURETY™), are
held and firmly bound unto Cherokee County, Georgia (as OWNER, hereinafter refeired to as

the “County”), for the use and benefit of any “Claimant,” as hereinafter defined, in the sum of

Dollars ($ . ), lawful money of the United States
of America, for the payment of which the Principal and the Contractor’s Surety biﬁd themselves,
their heirs, executors, administrators, successors and assigns, jointly and severally, firmly by
these presents.

WHEREAS, the Principal has entered, or is about to enter, into a certain written

agreement with the County, dated the of , 20___ which is incorporated

herein by reference in its entirety (hereinafter referred to as the “CONTRACT?”), for the

construction of a project known as. ,

(hereinafter referred to as “the PROJECT”).

NOW THEREFORE, the conditions of this obligation are as follows:

1. That if the Principal shall fully and completely perform each and all of the terms,
provisions and requirements of the Contract, including and duriﬁg the period of
any warranties or guarantees required thereunder, and all modifications,
amendments, changes, deletions, additions, and alterations thereto that may

hereafter be made, and if the Principal and the Contractor’s Surety shall
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indemnify and hold harmless the County from any and all losses, liability and

damages, claims, judgments, liens, costs and fees of every description, including

but not limited to, any damages for delay, which the County may incur, sustain or
suffer by reason of the failure or default on the part of the Principal in the
performance of any and all of the terms, provisions, and requirements of the

Contract, including all modiﬁcations, amendments, changes, deletions, additions,

and alterations thereto, and any warranties or guarantees required thereunder, then

this obligation shall be void; otherwise to remain in full force and eftect;
2. In the event of a failure of performance of the Contract by the Principal, which
shall include, but not be limited to, any breach of default of the Contract:

a. The Contractor’s Surety shall commence performance of its obligations
and undertakings under this Bond no later than thirty (30) days after
written notice from the County to the Contractor’s Surety; and

b. The means, method or procedure by which the Contractor’s Surety
undertakes to perform its obligations under this Bond shall be subject to
the advance written approval of the County.

The Contractor’s Surety hereby waives notice of any and all modifications, omissions,
additions, changes, and advance payments or deferred payments in or about the Contract, and
agrees that the obligations undertaken by this Bond shall not be impaired in any manner by
reason of any such modifications, omissions, additions, changes, and advance payments ot
deferred payments. The Parties further expressly agree that any action on this Bond may be

brought within the time allowed by Georgia law for suit on contracts under seal.
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IN WITNESS WHEREOF, the Principal and Contractor’s Surety have hereunto affixed

their corporate seals and caused this obligation to be signed by their duly authorized officers or

attorneys-in-fact, this day of ,20 . .

CONTRACTOR (“Principal”):

By: (signature)
(print)
Attest: Title: (SEAL)
(signature)
(print)
Title:
Date:
CONTRACTOR’S SURETY:
By: (signature)
(print)
Aftest: Title: (SEAL)
(signature)
(print)
Title:
Date:

(ATTACH SURETY’S POWER OF ATTORNEY)
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EXHIBIT “C*»

PAYMENT BOND

CHEROKEE COUNTY

KNOW ALL MEN BY THESE PRESENTS THAT

(as CONTRACTOR, hereinafter referred to as the “Principal”), and
(as SURETY COMPANY, hereinafter referred to as the “CONTRACTOR’S SURETY?), are
held and firmly bound unto Cherokee County (as OWNER, hereinafter referred to as the
“County™), for the use and benefit of any “Claimant,” as hereinafter defined, in the sum of

Dollars (3 . ), lawful money of the United States

of America, for the payment of which the Principal and the Contractor’s Surety bind themselves,
their heirs, executors, administrators, successors and assigns, jointly and severally, firmly by
these presents.

WHEREAS, the Principal has entered, or is about to enter, into a certain written

agreement with the County, dated the day of 20, which is

incorporated herein by reference in its entirety (hereinafter referred to as the “CONTRACT”), for

the construction of a project known as R

(hereinafter referred to as “the PROJECT™).

NOW THEREFORE, the condition of this obligation is such that if the Principal shall
promptly make payment to any Claimant, as hereinafter defined, for all labor, services, and
materials used or reasonably required for use in the performance of the Contract, then this

obligation shall be void; otherwise to remain in full force and effect.
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A “Claimant” shall be defined herein as any Subcontractor, person, Party, partnership,
corporation, or other entity furnishing labor, services, or materials used or reasonably required
for use in the performance of the Contract, without regard to whether such labor, services, or
materials were sold, leased, or rented, and without regard to whether such Claimant is or is not in
privity of the Contract with the Principal or any Subcontractor performing Work on the Project.

In the event of any claim made by the Claimant against the County, or the filing of a Lien
against the property of the County affected by the Contract, the Contréctor’s Surety shall either
settle or resolve the Claim and shall remove any such Lien by bond or otherwise as provided in
the Contract.

The Parties further expressly agree that any action on this Bond may be brought within

the time allowed by Georgia law for suit on contracts under seal.

IN WITNESS WHEREOF, the Principal and Contractor’s Surety have hereunto affixed
their corporate seals and caused this obligation te be signed by their duly authorized officers on

this day of , 20

CONTRACTOR:

By: (signature)
(printed)

Title: (SEAL)
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(Signatures Continued from Previous Page)

Attest:
(signature)
(printed)
Title:
Date:
CONTRACTOR’S SURETY:
By: (signature)
(printed)
Title: (SEAL)
Attest:
(signature)
(printed)
Title:
Date:

(ATTACH SURETY’S POWER OF ATTORNEY)
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EXHIBIT “D”

NONCOLLUSION AFFIDAVIT OF PRIME (PROPOSER/BIDDER)

STATE OF GEORGIA
COUNTY OF CHEROKEE

, being first duly sworn, deposes and says that:

(1) He is (Owner, Partner, Officer, Representative, or Agent) of
(the » (Proposer/Bidder)) that has submitted the
attached (Proposal/Bid);

(2) He is fully informed respecting the preparation and contents of the attached
(Proposal/Bid) and of all pertinent circumstances respecting such (Proposal/Bid);

(3) Such (Proposal/Bid) is genuine and is not a collusive of sham
(Proposal/Bid);

(4) Neither the said (Proposer/Bidder) nor any of its officers, partners, owners, agents,
representatives, employees, or parties in interest, included in this affidavit, has in any way coiluded,
conspired, connived, or agreed, directly or indirectly, with any other (Proposer/Bidder), firm
or person to submit a collusive or sham (Proposal/Bid) in connection with the Contract for
which the attached (Proposal/Bid) has been submitted to or refrain from proposing in
_connection with such Contract, or has in any collusion or communication or conference with any other
(Proposer/Bidder), firm or person to fix the price or prices in the attached

(Proposal/Bid) or of any other (Proposer/Bidder), or to secure through any
collusion, conspiracy, connivance, or unlawful agreement any advantage against Cherokee County or any
person interested in the proposed Contract; and,

(5) The price or prices quoted in the attached (Proposal/Bid) are fair and proper and
are not tainted by any collusion, conspiracy, connivance, or unlawful agreement on the part of the
(Proposet/Bidder) or any of its agents, representatives, owners, employees, or parties in

interest, included in this affidavit.

(6) (Proposer/Bidder) has not directly or indirectly violated any law, ordinance or
regulation related to the (Proposal/Bid). :
SUBSCRIBED AND SWORN BEFORE ME
Signature of Authorized Officer or Agent ON THIS THE DAY OF ,
20 .

Printed Name and Title of Authorized Officer or
Agent Notary Public

[NOTARY SEAL]

My Commission Expires:
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EXHIBIT “E”

FINAL AFFIDAVIT

TO CHEROKEE COUNTY, GEORGIA

I, , hereby certify that all suppliers of materials, equipment
and service, subcontractors, mechanics, and laborers employed by
or any of its subcontractors in connection  with  the  construction of
for Cherokee County have been paid and satisfied in full as of

, 20 , and that there are no outstanding obligations or claims of any kind
for the payment of which Cherokee County on the above named project might be liable, or
subject to, in any lawful proceeding at law or in equity.

Signature

Title
Personally appeared before me this day of , 20 . .
who under oath deposes and says that he is of the firm of

, that he has read the above statement, and that to the
best of his knowledge and belief same is an exact true statement.

Notary Public
[NOTARY SEAL]

My Commission Expires
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EXHIBIT “F”
STATE OF GEORGIA
COUNTY OF CHEROKEE
CONTRACTOR AFFIDAVIT AND AGREEMENT

By executing this affidavit, the undersigned contractor verifies its compliance with 0.C.G.A. § 13-10-91,
stating affirmatively that the individual, firm, or corporation which is engaged in the physical
performance of services on behalf of Cherokee County has registered with, is authorized to use, and uses
the federal work authorization program commonly known as E-Verify, or any subsequent replacement
program, in accordance with the applicable provisions and deadlines established in O.C.G.A. § 13-10-91.

Furthermore, the undersigned contractor will continue to use the federal work authorization program
throughout the contract period, and the undersigned contractor will contract for the physical performance
of services in satisfaction of such contract only with subcontractors who present an affidavit to the
contractor with the information required by O.C.G.A., § 13-10-91(b).

Contractor hereby attests that its federal work authorization user identification number and date of
authorization are as follows:

[ hereby declare under penalty of perjury that the

Federal Work Authorization User Identification foregoing is true and correct.
Number Executed on ;5,20 in
(city), (state).

Date of Authorization

Signature of Authorized Officer or Agent

Name of Contractor

Printed Name and Title of Authorized Officer or
Agent

Name of Project

SUBSCRIBED AND SWORN BEFORE ME
ON THIS THE DAY OF ,
Name of Public Employer 20 .

Notary Public
[NOTARY SEAL]

My Commission Expires:
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EXHIBIT “G”

STATE OF GEORGIA
COUNTY OF CHEROKEE
SUBCONTRACTOR AFFIDAVIT

By executing this affidavit, the undersigned subcontractor verifies its compliance with O.C.G.A. § 13-10-
91, stating affirmatively that the individual, firm or corporation which is engaged in the physical
performance of services under a contract with (namne of contractor) on behalf
of Cherokee County has registered with, is authorized to use, and uses the federal work authorization
program commonly known as E-Verify, or any subsequent replacement program, in accordance with the
applicable provisions and deadlines established in O.C.G.A. § 13-10-91. Furthermore, the undersigned
subcontractor will continue to use the federal work authorization program throughout the contract period,
and the undersigned subcontractor will contract for the physical performance of services in satisfaction of
such contract only with sub-subcontractors who present an affidavit to the subcontractor with the
information required by O.C.G.A. § 13-10-91(b). Additionally, the undersigned subcontractor will
forward notice of the receipt of an affidavit from a sub-subcontractor to the contractor within five (5)
business days of receipt. If the undersigned subcontractor receives notice that a sub-subcontractor has
received an affidavit from any other contracted sub-subcontractor, the undersigned subcontractor must
forward, within five (5) business days of receipt, a copy of the notice to the contractor.

Subcontractor hercby attests that its federal work authorization user identification number and date of
authorization are as follows:

I hereby declare under penalty of petjury that the

Federal Work Authorization User Identification foregoing is true and correct.
Number
Executed on ,_ ,201 in {city),
(state).

Date of Authorization

Signature of Authorized Officer or Agent
Name of Subcontractor

Printed Name and Title of Authorized Officer or

Name of Project Agent
SUBSCRIBED AND SWORN BEFORE ME
Name of Public Employer ON THIS THE DAY OF
: 201
NOTARY PUBLIC
- [NOTARY SEAL]

My Commission Expires:
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EXHIBIT “H”

[PLANS AND SPECIFICATIONS TO BE INSERTED]

38




EXHIBIT “I”
KEY PERSONNEL

The following individuals are designated as Key Personnel under this Agreement and as such are

necessary for the successful prosecution of the Work:

Individual Position
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EXHIBIT “J”

[INSERT AGREEMENT FOR CONTRACT ADMINISTRATION WITH
(NAME TO BE DETERMINED)]
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EXHIBIT “K”

[INSERT GENERAL CONDITIONS (IF ISSUED)]
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EXHIBIT “1.”

[INSERT SUPPLEMENTARY CONDITIONS (IF ISSUED})]
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EXHIBIT “M”

[INSERT NOTICE OF AWARD)]
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2.1
Cherokee County, Georgia 0

Agenda Request

SUBJECT: Three Cities Project for: MEETING DATE: June 18, 2013
Nelson, Ball Ground and County Park at Waleska

SUBMITTED BY: Bill Echols, AIA, Director of Capital Projects

COMMISSION ACTION REQUESTED: Approval to award the construction contracts to the lowest
responsible bidders, with the most responsive bid proposals for the work of the Three Cities Project for
Nelson, Ball Ground and County Park at Waleska, as listed below:

Nelson Park: To Industrial Facilities Solutions, LLC. (IFS) in the amount of $216,267.00;
for acceptance of the base bid proposal amount of $174,300.00, inclusive of all unit prices, and
Add Alternate No. 4 in the amount of $42,267.00 for Playground Equipment manufactured by
Miracle.

Ball Ground Parks: To W. E. Contracting, in the amount of $772,158.00; for acceptance of
the base bid proposal amount of $741,553.00, inclusive of all unit prices, and Add Alternate No.
4 in the amount of $30,605.00 for Playground Equipment manufactured by Miracle.

County Park at Waleska: To CRS Building Corporation, in the amount of $1,621,636.00;
for acceptance of the base bid proposal amount of $1,322,300.00, inclusive of all unit prices, and
Add Alternate No. 1 for construction and installation of new Batting Cages in the Add amount of
$36,544.00, and Add Alternate No. 2A for sports field lighting manufactured by MUSCO
Lighting in the Add amount of $262,792.00.

In addition to the above recommended/requested construction contract award amounts,
contingency amounts (to be controlled by Cherokee County Capital projects) are also requested, as listed
below:

Nelson Park: $15,000.00.
Ball Ground Parks: $100,000.00
County Park at Waleska: $195,000.00.

FACTS AND ISSUES: In accordance with procurement requirements of the County, on June 5, 2013,
four (4) construction bid proposals were submitted to the County Procurement Department from
interested bidders/contractors attending the mandatory pre-bid conferences for the Three Cities Project for
Nelson, Ball Ground and County Park at Waleska, County RFP #2013-26. A fifth construction bid
proposal was submitted for the Nelson project. Bid tabulations of all bids received for all three projects
are attached and included with this Agenda Request. The engineer for this project is AMEC.

For each project, unit prices were requested for excavation and replacement of unsuitable soils. No
allowances were included. (All unit prices are included in the base bid contract sum amount submitted by
the Bidders/Contractors.) For the Nelson and Ball Ground Parks, Additive Alternates were also requested
for playground equipment. For the County Park at Waleska, two Add Alternates were requested for the
construction and installation of new Batting Cages and sports field lighting system.

The above recommended construction contract award amount include the respective base bid amounts for
each Park Project AND acceptance of the respective Add Alternates, as set forth by the attached Bid
Tabulation forms for each Park Project. An “All Project Alternate” was also included to allow interested
Bidders to provide a Deduct to provide construction services for all three park projects. However, no All
Project Deductive Alternate price was provided by any Bidder.

Attached is supplemental information for each of the above three project; describing the scopes of
renovation work proposed for each park and project construction schedules.
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City Council approvals: Nelson and Ball Ground: Also, the City Councils of Nelson and Ball Ground
have reviewed the bid tabulations for their respective projects, and each city has confirmed their selection
for the Add Alternates for Playground Equipment, and recommended Cherokee County BOC approval of
the bids at the BOC meeting of June 18, 2013.

Nelson: At its special called meeting of Wednesday, June 12, 2013, the Nelson City Council
unanimously voted to accept the base bid submitted by IFS and selected Add Alternate No. 4 for
playground equipment manufactured by Miracle. Based upon higher than expected bids, and in
order to fully fund the recommended construction contract award to IFS in the amount of
$216,267.00 for the base bid and selected add alternate, and the recommended contingency of
$15,000.00, for a total of $231,267.00, the City of Nelson has agreed to provide $20,000.00 of
additional funding to close the over budget cost as recommended above. This additional funding
by the City of Nelson is provided at this time to cover the contract award shortfall, and it is
understood that should contingency funds assigned to the project not be used, or only used
partially, that a partial reimbursement of funds back to the City of Nelson may be possible if all
Nelson park project costs do not exceed the park bond allocation of $250,000.00.

Ball Ground: At its regular meeting of Thursday, June 13, 2013, the Ball Ground City Council
voted to accept the base bid submitted by W. E. Contracting, and selected Add Alternate No. 4
for playground equipment manufactured by Miracle. Costs as recommended above for Ball
Ground, in the amount of $772,158.00 for the base bid and selected add alternate, and the
recommended contingency of $100,000.00, for a total of $872,158.00, fall within the budget
established for award of the construction contract. No additional funding is required by/from the
City of Ball Ground for this project.

County Park at Waleska: Costs as recommended above for the County Park at Waleska, in the amount
of $1,621,636.00 for the base bid and selected add alternates, and the recommended contingency of
$195,000.00, for a total of $1,816,636.00, fall within the budget established for award of the construction
contract. No additional funding is required for this project.

BUDGET: CITY OF NELSON:

Budgeted Amount: $ 250,000.00 Account Name: Nelson
Amount Encumbered: $ 1,004.00 Account #: PR269
Amount Spent to Date: $ 35,838.80

Amount Requested: $ 231,567.00

Remaining Budget:

BUDGET: CITY OF BALL GROUND:

$ (18,409.80)

To compensate for the budget shortfall, additional funding in
the amount of $20,000.00 will be provided by the City of Nelson

prior to issuance of the contract to the selected contractor, IFS.

Budgeted Amount: $1,000,000.00 Account Name: Ball Ground
Amount Encumbered: $ 6,313.20 Account #: PR251
Amount Spent to Date: $ 120,607.86

Amount Requested: $ 872,158.00

Remaining Budget: $ 920.94

BUDGET: COUNTY PARK AT WALESKA:

Budgeted Amount:
Amount Encumbered:

$2,100,000.00
$

Amount Spent to Date: $ 91,956.72
Amount Requested: $1,816,636.00
Remaining Budget: $ 191,407.28

Account Name: Waleska County
Account #: PR120

Budget Adjustment Necessary: Yes [_INo == Note: If yes, please attach budget amendment form.

Contract: Yes ] No ™=

Ordinance/Resolution: Yes[ ] No -

Note: Contracts, ordinances & resolutions require prior review by County Manager and County Attorney.



ADMINISTRATIVE RECOMMENDATION: Approval to award the construction contracts to the
lowest responsible bidders, with the most responsive bid proposals for the work of the Three Cities
Project for Nelson, Ball Ground and County Park at Waleska, as listed below:

Nelson Park: To Industrial Facilities Solutions, LLC. (IFS) in the amount of $216,267.00;
for acceptance of the base bid proposal amount of $174,300.00, inclusive of all unit prices, and
Add Alternate No. 4 in the amount of $42,267.00 for Playground Equipment manufactured by
Miracle.

Ball Ground Parks: To W. E. Contracting, in the amount of $772,158.00; for acceptance of
the base bid proposal amount of $741,553.00, inclusive of all unit prices, and Add Alternate No.
4 in the amount of $30,605.00 for Playground Equipment manufactured by Miracle.

County Park at Waleska: To CRS Building Corporation, in the amount of $1,621,636.00;
for acceptance of the base bid proposal amount of $1,322,300.00, inclusive of all unit prices, and
Add Alternate No. 1 for construction and installation of new Batting Cages in the Add amount of
$36,544.00, and Add Alternate No. 2A for sports field lighting manufactured by MUSCO
Lighting.

In addition to the above recommended/requested construction contract award amounts,
contingency amounts (to be controlled by Cherokee County Capital projects) are also requested, as listed
below:

Nelson Park: $15,000.00.
Ball Ground Parks: $100,000.00
County Park at Waleska: $195,000.00.

REVIEWED BY:

DEPARTMENT HEAD:

AGENCY DIRECTOR:

COUNTY MANAGER:




SUPPLEMENTAL INFORMATION

SUBJECT:

Three Cities Project for Nelson, Ball Ground and County Park at Waleska

MEETING DATE: June 18, 2013

SUBMITTED BY: Bill Echols, AIA, Director of Capital Projects

WORK TO BE DONE:

All work shall be performed according to the requirements of the construction project manual, drawings and
specifications prepared by the Project Engineer: AMEC:

CITY OF NELSON PARK — (Single Project: One Project Site)

Project Location: City of Nelson, GA
Project Type: Existing Park Improvements
Work to be done: The work to be performed consists of:

©CoNO WD

Erosion & Sediment Control Structures

Grading & Drainage

Utilities — (including water, electric and septic services)

Parking Lot — (including curb & gutter, wheel stops, stripping and signage)
Concrete Walkways & Asphalt Trails

Playground — (including play structures, sub-drainage and surfacing)
Restroom Building

Site Signage

Site Landscaping

CITY OF BALL GROUND —(Single Project: Three Project Sites)

Project Site #1: Lions Club Park
Project Location: City of Ball Ground, GA
Project Type: Existing Park Renovation
Work to be done: The work to be performed consists of:

1

2
3
4

Erosion & Sediment Control Structures

Renovation of Existing Concession/Restroom Building
Renovation of Existing Plaza

Renovation of Existing Baseball Field

Project Site #2: Calvin Farmer Park: Upper and Lower Areas
Project Location: City of Ball Ground, GA
Project Type: Existing Park Improvements
Work to be done: The work to be performed consists of:
1.

2
3
4
5.
6.
7
8
9
1

0.

Erosion & Sediment Control Structures

Grading & Drainage

Utilities — (including water and electric services)

Concrete & Asphalt Walkways

Playground — (including play structures, sub-drainage and surfacing)
Pee Wee Baseball Field

Tennis Court Resurfacing

Tennis Court Shade Structure

Site Irrigation

Site Landscaping



Project Site #3: City Park
Project Location: City of Ball Ground, GA
Project Type: Existing Park Improvements
Work to be done: The work to be performed consists of:
Erosion & Sediment Control Structures
Grading & Drainage
Utilities — (including water, electric and sewer services)
Parking — (including curb & gutter, wheel stops, stripping and signage)
Concrete Walkways
Stage Structure
Restroom Building
Site Irrigation
Site Landscaping

©CoNA~WDE

WALESKA COUNTY PARK — (Single Project: One Project Site)
Project Location: City of Waleska, GA
Project Type: Existing Park Renovation
Work to be done: The work to be performed consists of:
Erosion & Sediment Control Structures
Grading & Drainage
Utilities — (including water, electric and septic services)
Parking Lots — (including curb & gutter, wheel stops, stripping and signage)
Concrete Walkways & Plaza
Concession/Restroom Building
Renovation of Existing Baseball Fields
Renovation of Existing Playground
9. Site Signage
10. Site Irrigation
11. Site Landscaping
12. Batting Cages (Add Alternate: Selected/to be constructed)

N AW

SCHEDULES: In accordance with arrangements reached with the Cities of Nelson and Ball Ground, and
with CRPA, on-site construction work is scheduled to commence no later than July 15, 2013, for
completion not later than February 15, 2014.




BID TABULATION FORM

Other forms and attachments to Bid Proposal to be confirmed by Cherokee County in its reviews of all Bid Proposals.

THIS IS AN OPENING AND READING OF BIDS ONLY.

BID DATE: June 7, 2013 BID TIME: 2:00 PM
UNIT PRICE NO. | UNIT PRICE NO. ADD ALTERNATE CERTIFICATE | CONTRACT CERTIFICATE
1: EXCAVATE: | 2:BACKFILL: | ADDALTERNATE | ADD ALTERNATE NO. 3: ADD ALTERNATE NON- |CERTICATE| ASTO OR AUTHORIZED AS TO
BIDDER/CONTRACTOR B%'SD A':I’QDEEC',\II';A i?wsoEuillE INCLUDED IN INCLUDED IN | NO. 1: GAMETIME |NO.2: SOUTHERN| LANDSCAPE | NO.4: MIRACLE E'l\:/g;{,'v'lw EQ’Q%/“EA INFLUENCE |TO PROVIDE| COMPANY | LICENSE PERMIT CONTRACT A;;'E’_\';ED
BASE BID BASE BID PLAYGROUND PLAYGROUND | STRUCTURES | PLAYGROUND AFFIDAVIT |P&P BONDS |ORGANIZATIO|CERTIFICAT| AGENT FORM | REVIEW
AMOUNT AMOUNT PLAYGROUND N E ACCEPTANCE
YIN pam— $5% $59 $59 $5% YIN YIN YIN YIN YIN YIN YIN YIN
Tri Scapes, Inc. Y 6.00 221,830.00 | $20/CY $10,000 | $32/CY $16,000 | $ 50,000.00 | $ 40,000.00 | $ 38,000.00 | $ 45,000.00 Y Y Y Y Y Y N Y Y
'(:‘;S“)Slt”a' Facilites Solutions Y 7.00 174,300.00 | $13/CY $6,500 | $18/CY $9,000 |$ 32,500.00 | $ 35,901.00 | $ 39,600.00 | $ 42,267.00 Y Y Y Y Y Y Y Y Y
CRS Building Corporation Y 7.00 235,600.00 | $13/CY $6,500 | $30/CY $15,000 | $ 31,802.00 | $ 35,001.00 | $ 37,289.00 | $ 41,416.00 Y Y Y Y Y Y Y Y Y
ffgrg'a Development Partners, Y 7.00 237,465.08 |$16.88/CY $8,440 $§§;5432%Y $ 33,193.55 | $ 36,532.13 | $ 38,780.84 | $ 43,228.67 Y N Y Y Y Y N Y Y
W, E. Contracing Co., Inc. Y 7.00 231,525.00 | $1/CY  $500 | $30/CY $15,000 | $ 32,455.00 | $ 35,720.00 | $ 35,720.00 | $ 42,267.00 N N Y Y % Y N N Y

CHEROKEE COUNTY BOARD OF COMMISSIONERS: Capital Projects Office/CRPA

NOTES:

1. IFS did not provide Contractor Qualifications or Financial Information




BID TABULATION FORM

Other forms and attachments to Bid Proposal to be confirmed by Cherokee County in its reviews of all Bid Proposals.

THIS IS AN OPENING AND READING OF BIDS ONLY.

PROJECT: THREE CITIES: BALL GROUND ONLY
BID DATE: June 7, 2013 BID TIME: 2:00 PM
UNII\-II—OPT_ICE UN’I\-II—OPE_ICE ADD ADD ALTéglI\DIATE ADD CERTIFICATE CONTRACT CERTIFICATE
BID ADDENDA BASE BID EXCAVATE: BACKFILL: ALTERNATE ALTERNATE NO. 3: AU E-VERIFY| SAVE oy GRS 11O 5 119 OR LICENSE AllCRIEEr A5 119 ATTENDED
BIDDER/CONTRACTOR BOND | RECEIVED AMOUNT INCLUDED IN | INCLUDED IN NO. 1: NO. 2: LANDSCAPE NO. 4: FORM FORM INFLUENCE | PROVIDE P&P COMPANY CERTIEICAT PERMIT CONTRACT PRE-BID
BASE BID BASE BID GAMETIME SOUTHERN STRUCTURES MIRACLE AFFIDAVIT BONDS ORGANIZATIO E AGENT FORM REVIEW
AMOUNT AMOUNT PLAYGROUND [ PLAYGROUND PLAYGROUND PLAYGROUND N ACCEPTANCE
YIN BRI $3% $$$ $$$ $$$ YIN YIN YIN YIN YIN YIN YIN YIN YIN
. $20/CY $32/CY
Tri Scapes, Inc. Y 6.00 783,997.50 $10,000 $16,000 $ 50,000.00 | $ 32,000.00 | $ 38,000.00 | $ 42,000.00 Y Y Y Y Y Y N Y Y
- . $30/CY
CRS Building Corporation Y 7.00 770,700.00 | $13/CY $6,500 $15.000 $ 33,448.00 | $ 29,973.00 | $ 38,372.00 | $ 40,655.00 Y Y Y Y Y Y Y Y Y
Georgia Development $16.88/CY $35.44/CY
Partners, LLC Y 7.00 836,330.93 $8.440 $35,440 $ 35,112.89 | $ 31,299.75 | $ 40,002.31 | $ 42,455.15 Y N Y Y Y Y N Y Y
. $30/CY
W, E. Contracing Co., Inc. Y 7.00 741,553.00 | $1/CY $500 $15.000 $ 32,220.00 | $ 30,604.00 | $ 40,500.00 | $ 30,605.00 N N Y Y Y Y N N Y

CHEROKEE COUNTY BOARD OF COMMISSIONERS: Capital Projects Office/CRPA




BID TABULATION FORM

Other forms and attachments to Bid Proposal to be confirmed by Cherokee County in its reviews of all Bid Proposals.

THIS IS AN OPENING AND READING OF BIDS ONLY.

PROJECT: THREE CITIES: COUNTY PARK AT WALESKA ONLY
BID DATE: June 7, 2013 BID TIME: 2:00 PM
ADD
UNIT PRICE UNIT PRICE ADD ADD ALTERNATE
NO. 1: NO. 2: ALTERNATE ALTERNATE NO. 2B: NON- CERTICATE TO | CERTIFICATE AS | CONTRACTOR AUTHORIZED CERTIFICATE AS
BID | ADDENDA BASE BID EXCAVATE: BACKFILL: NO. 2A: R E-VERIFY TO CONTRACT | ATTENDED
BIDDER/CONTRACTOR NO. 1: SPORTS SAVE FORM | INFLUENCE PROVIDE P&P TO COMPANY LICENSE PERMIT AGENT
BOND | RECEIVED AMOUNT INCLUDED IN | INCLUDED IN SPORTS FORM REVIEW PRE-BID
BATTING . LIGHTING: AFFIDAVIT BONDS ORGANIZATION CERTIFICATE FORM
BASE BID BASE BID CAGES LIGHTING: HUNTER ACCEPTANCE
AMOUNT AMOUNT MUSCO QUALITE
Y/N HHHH $$$ $$$ $$$ $$$ $$$ $3% Y/N Y/N Y/N Y/N Y/N Y/N Y/N Y/N Y/N
. $20/CY $32/CY
Tri Scapes, Inc. Y 6.00 1,577,982.50 $20,000 $32,000 $ 17,500.00 | $ 275,000.00 375,000.00 Y Y Y Y Y Y N Y Y
_— . $13/CY $30/CY
CRS Building Corporation Y 7.00 1,322,300.00 $13,000 $30,000 $ 36,544.00 | $ 262,792.00 304,042.00 Y Y Y Y Y Y Y Y Y
Georgia Development $16.88/CY $35.44/CY
Partners, LLC Y 7.00 1,484,251.11 $16.880 $35,440 $ 46,507.61 | $ 247,455.00 281,250.00 Y N Y Y Y Y N Y Y
. $1/CY $30/CY
W, E. Contracing Co., Inc. Y 7.00 1,698,244.00 $1.000 $30,000 $ 66,560.00 | $ 271,747.00 321,410.00 N N Y Y Y Y N N Y

CHEROKEE COUNTY BOARD OF COMMISSIONERS: Capital Projects Office/CRPA




BID TABULATION FORM

Other forms and attachments to Bid Proposal to be confirmed by Cherokee County in its reviews of all Bid Proposals.

THIS IS AN OPENING AND READING OF BIDS ONLY.

PROJECT:

ALL PROJECT DEDUCT ALTERNATE

BID DATE:

June 7, 2013

BID TIME: 2:00 PM

BIDDER/CONTRACTOR

ATTENDED NELSON BASE BID
PRE-BIDS AMOUNT

BALL GROUND BASE BID
AMOUNT

WALESKA COUNTY PARK BASE
BID AMOUNT

TOTAL: ALL 3 BASE BID
AMOUNTS

ALL PROJECT ALTERNATE:
DEDUCT

REVISED TOTAL ALL 3 BASE BID
AMOUNT

YIN $3$

$$$

$$$

$$$

$$$

$$$

NONE

CHEROKEE COUNTY BOARD OF COMMISSIONERS: Capital Projects Office/lCRPA




2.11
Cherokee County, Georgia

Agenda Request

SUBJECT: Juvenile Reinvestment Grant Funds MEETING DATE: June 18, 2013

SUBMITTED BY: Amy Turcotte for Judge John Sumner

COMMISSION ACTION REQUESTED:

© Approval to submit Juvenile Reinvestment Grant Funds application requesting funding in the amount of
$101,490 with $26,008 match for the Cherokee Bridging the Gap Program to address community problem of a
lack of coordination and linkage with existing private and public behavioral health providers.

FACTS AND ISSUES:

The purpose of the Cherokee Bridging the Gap Program is to reduce the commitments to the Department of
Juvenile Justice short-term program (STP) to comply with the Juvenile Court Reform per House Bill 242, The
match includes funding from existing Unfunded Services Fees in the amount of $10,000 ($120,000 currently
available), as well as $3,000 in new Seven Challenges Licensing Fees (youth with drug addictions). In
addition, Highland Rivers will provide office/group space as in-kind valued at $8,400 as well as $1,440 in
supplies and $3,168 in computer/phone and travel expenses.

BUDGET:
Budgeted Amount: Account Name;
Amount Encumbered: Account #:

Amount Spent to Date:
Amount Requested:
Remaining Budget:

Budget Adjustinent Necessary: Yes [ No [] Note: If yes, please attach budget amendment form.
Confract: Yes ] No [] Ordinance/Resolution: Yes ] No []
Note: Contracts, ordinances & resolutions require prior review by County Manager and County Attorney.

ADMINISTRATIVE RECOMMENDATION:

Approval of grant application.

REVIEWED BY:
DEPARTMENT HEAD: —
AGENCY DIRECTOR; | M\\
COUNTY MANAGER // / J f /-f}’)f\ e
. N Y
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State of Georgia - Gavernor's Office for Children and Families
Justice Grants

Application Face Sheet

SECTION 1: APPLICANT AGENCY {for contracting purposes)
Applicant Agency {Legal Name): Cherokee County Board of Commissioners
Legal Mailing Address: 1130 Bluffs Parkway
~ City: Canton Cﬁunty: Cherokee State: Georgia Zip: 30114
Federal Employer |.D. #: 58-6000799 DUNS #: 101493158

Congressional District #: 6

Executive Officer Name: L.B. “Buzz” Ahrens, Ir.
Title: Chair,‘ Board of Commissioners

Street Address: 1130 Bluffs Parkway

City: Canton State: Georgia Zip:30114
Telephone: 678-493-6001 FAX: 678-493-6035

Email: [bahrens@cherokeega.com

SECTION 2: FISCAL AGENT {if not the applicant agency)

SECTION 3: FISCAL CONTACT

Fiscal Contact Name: L.B. “Buzz” Ahrens, Jr.

Title: Chair Board of Commissioners

Street Address: 1130 Bluffs Parkway

City: Canton State: Georgia Zip: 30114
Telephone: 678-493-6001 FAX: 678-493-6035

Email: Ibahrens@cherokeega.com

SECTION 4: PROGRAM CONTACT
Program Contact Name: Amy Turcotte
Title: Juvenile Court Program Manager/Intake Officer
Street Address: 90 North Street Suite 310
' City: Canton State: Georgia Zip: 30115
Telephone: 678-493-6253 FAX: 678-493-6255

Email: aturcotte@cherokeega.com




A-1 Application Face Shast

SECTION 5: GRANT AMOUNT REQUESTED: $ 100,000

SECTION 6: AUTHORIZING SIGNATURES

I, the undersigned, an authorized representative of the applicant, have read, understand, and
agree to all relative conditions specified in the Governor’s Office for Chlldren and Families
Request for Proposal and having read all attachments thereto do submit this application on
behalf of the applicant agency. If awarded a grant to implement the provision herein, | do
certify that all applicable federal and state laws, rules, and regulations thereto will be
followed.

APPLICANT AGENCY: Cherokee Cdunty_Board of Commissioners

L. B. “Buzz” Ahrens, Jr. Chair Cherokee County Board of Commissioners

Sighature, Executive Officer Date

SECTION 7: APPLICANT AGENCY FISCAL INFORMATION
1. Month of Fiscal Year End: September 30

2. Attach to the application, the applicant agency’s financial statements as required by
RFP Section 6, A-5.

3. Is applicant agency: DX} Public Government Entity [ ] Non-Profit 501{c)(3} Entity

4. is applicant agency delinquent on any federal debt? [X{ NO [ ]YES Ifyes, attach a
detailed explanation.

5. Did applicant agency receive 80 percent or more of its annual gross revenue in federal
awards in its preceding fiscal year; and $25,000,000 or more in annual gross revenue from
federal awards and in so doing is required to comply with “Federal Funding Accountability
and Transparency Act”? [X]NO [ ] YES Ifyes, attach names and total compensation
of the five most highly compensated officers of the grantee.

SECTION 8: TARGET POPULATION
Target group {check one): [_] Middle School [ ] High School [ Middle and High School
Gender served {check one): [ |Maleonly [ _] Female only Male and Female




A-1 Application Face Sheat

Agerange: 1310 16

Number of youth to be served: Of the 1,490 youth who need primary intervention, it is
estimated that 400 will be referred to the Mental Heaith Coordinate to complete a more
comprehensive behavioral health assessment and referral into mental health services. Of
those assessed, 35 families will receive Functional Family Therapy and 40 youth will be
enrolled in Seven Challenges.

SECTION 9: SERVICE DELIVERY AREA
Primary county to be served: Cherokee
List other counties'to be served: None

Congressional District(s) to be served: 6th

SECTION 10: PROGRAM ACTIVITIES
Justice:
[ ] community Service /Restitution
D Evening Report Center
[ ] Juvenile Drug Court
Diversion Services
[ ] Tutoring
[ ] Counseling Services
Other Evidence-based curriculum/Intervention (List Primary Intervention and secondary):

Functional Family Therapy and Seven Challenges




4. Proposal Narrative

4a, Statement of Need/Summary
1. Statement of the Community Problem Cherokee’s Bridging the Gap program will address

the community problem of a lack of coordination and linkage with existing private and public
behavioral health providers. This has led to a fragmented system that is difficult to access; with
limited early intervention services that in turn intensifies referrals to court and probation as the
way to access treatment through court; and, has led to violations of probation due to no intensive
services in place that address at risk behaviors of families and substance use. This has led to
commitments to Department of Juvenile Justice, with over 65% of the STP cases being for
violations of probation (Please see section 4c. for justification illustrated through the data).

2. Description of How the Problem Relates to the Mission of Applying Agency The mission
and vision is to achieve excellence in the community by providing quality services for the
positive development of children, the safety of the community and the preservation of the family
unit which is direct correlation to the need outlined above and the responsibility of the Juvenile
Court to be a convener of stakeholders to design and implement improvements of the system.

1. Overview of the Target Population to be Served The target population are those youth,
ages 13 to 16 who indicate a need for intensive early intervention and diversion services based
on a risk assessment. It is anticipated that as a result of proposed process changes, a large portion
of those youth who show at risk behaviors in elementary school will be positively impacted.

4. Description of Chosen Priority Area for Proposal and Why Selected The chosen priority
is Diversion as we are bring together systems for the development of a multifaceted response to
divert youth from the system or prevent further mvolvement.

5. Description of the Activities Requesting GOCF Funds The activities being requested are
directed toward assessment, diversion, improving school performance, improving the delivery
system of mental health services, and providing intensive family and substance abuse services
currently unavailable, including Functional Family Therapy and Seven Challenges.

6. Indication to Apply for Juvenile Reinvestment Grant Funds from CJCC N/A

4b. Administration _

i. Name and Description of Implementing Agency Juvenile Court will be the implementing
agency for the Board of Commissioners. Program Manager, Amy Turcotte, will be assigned to
the implementation and be responsible for all reporting requirements.

2. Agency Qualifications and Experience Managing Grants The County and Court have a
track record of successful grant operations for the past 10 years receiving over $150,000 through
the Purchase of Service Grant (JAIBG) and an additional $63,000 through CYCC for the three
year school probation coach program.

3. Community Partners and their Contribution Cherokee County has a great partnership
with the schools, DIJ, District Attorney, DFCS, and the Court. Through this process, these
relationships have strengthened and have expanded to include many mental health providers. All
of the partners have committed to come together and develop and implement a coordinated,
integrated and evidence-based approach that meets the needs of the community. This includes
putting process in place that support carly intervention and participating in local and statewide
evaluation efforts.

4. Does the Fiscal Agent have Ability to Maintain Quarter]ly Cash Flow In order to maintain
successful reporting and compliance requirements of the grants received, the Cherokee Juvenile
Court and Cherokee County have implemented a quarterly cash flow system.

Cherokee County Board of Commissioners 1
On Behalf of Cherokee County Juvenile Court '




4, Proposal Narrative

4c. Target Population

1. Target Group/Age Range The risk population is 13-16 years old, middle school to high
school, and who need for intensive family services and substance abuse intervention. _

2. How and Why Target Population was Selected? The target population was selected based
on the Juvenile data reports and the gaps identified by the collaborating members. The Presiding
Judge of the Court 1net with each partner separately to assess the needs of the community.

3. Number to be Served Of the 1,490 who need primary intervention, it is anticipated that
400 will need a more comprehensive behavioral health assessment and referral into mental health
services. Of those assessed, 35 families will receive Functional Family Therapy and 40 youth
will be enrolled in Seven Challenges. -

4, @Gender Both Male and Females will be served.

5. County/Counties to be Setrved Cherokee County _

6. Demographic Information Cherokee County does not have a'substantial issue of violent
juvenile offenders. Serious felonies due oceur but not at a high rate. There were 1,490 referrals
made to Juvenile Court: 231 felonies; 330 misdemeanors; 375 status; 124 VGCSA; 331 VOP;
28 Truancy; and 71 alcohol. Misdemeanors, VOP and status make up 76%. A more specific
breakdown of the entire number of referrals establishes 22% VOP; 31% status; and 8% VGCSA
(referrals include all counts). In FY12, the court had 23 orders of commitment and 71 STP
sentences. Ofthe 71 STP sentences, only 13 (18%) were for felonies and the remaining were
misdemeanors and violations of probation. 61% of the violations of probation were for

-underlying cases of status offenders or offenses involving family members and 20% were for
underling substance abuse offenses. In comparison to state rates for commitment of 1.04,
Cherokee was .14; and RYDC of 3.68 versus the state rate of 6.82. The YDC rate of 1.43 is
above the state rate of 1.2. The reason for this higher rate is that there is a lack of early
intervention and intensive needs treatment. The result is that the local system addresses low to
medium risk youth well with the treatment available, but lacks the sufficient support to address
high risk youth with treatment in the community.

7. Assessment Instruments to be used for Selected Target Population DJJ will continue to
use the Detention Assessment Instrument and the Massachusetts Youth Screening Instrucment-2.
The Menial Health Coordinator who will be hired will use biopsychosocial assessment, Child
and Adolescent Needs and Strengths, and Family Advocacy Support Tool.

4d. Methods and Procedures
Cherokee County is fortunate in that it has agencies who independently work well, as well a
shared willingness to work as a collaborative. The collaborative nature of Cherokee County is
one of its greatest strengths.

Seryice Delivery

1. Describe the Overall Format and Design of the Program The proposed program, Bridging
the Gap, is an integrated, coordinated and evidence-based system of care that is being developed
to meet the needs of the highest risk youth, ages 13 to 16, who are coming into the criminal
justice system or continuing to recycle through the system due to a lack of supports for the
family and youth, The proposal is 2 fold that includes: (1) Training mental health providers on
the evidence-based tool, Family Functional Therapy and expanding the Seven Challenges license
which addresses the identified needs of the target population. (2) Bringing together high quality

Cherokee County Board of Commissioners 2
On Behalf of Cherokee County Javenile Court




4. Proposal Narrative

but disparate systems to streamline processes and improve access to needed assessment,
treatment, resources and services through the hire of a Mental Health Coordinator.

Multi-Agency Oversight Committee A Multi-Agency Oversight Committee has been developed
by the Presiding Judge of the Juvenile Court during the planning of this proposal and includes,
Cherokee Board of Commissioners, Department of Juvenile Justice, Cherokee School District,
Cherokee Department of Family and Children Services, Highland Rivers Health, a behavioral
health provider. This committee has been established to provide oversight of the grant project.
The insights, perspectives, and expertise of each of these members are invaluable in improving
the care for the targeted population. The meetings of the committee will provide the necessary
time and input to revise policies and procedures so that each system can more easily outreach
and identify youth, make critical referrals, reduce waiting times, service redundancy, and
fragmentation. This committee will be responsible for assessing the current financing for
behavioral health services, identifying opportunities for the maximization or reallocation of
resources, and developing and implementing an action plan for the removal of any barriers. This
workgroup is charged for ensuring that any changes being made will be financial viable and
modifications for change have the greatest impact of the needs of the participants. This
committee will meet more frequently during the 2-month planning period and monthly
thereafter,

Program Type, Evidence-Based Practices Functional Family Therapy (FFT) is a short-term,
high quality intervention program with an average of 12 sessions over a 3-4 inonth period.
Services are conducted in both clinic and home settings, and can also be provided in a variety of
settings including schools, child welfare facilities, probation and parole offices/aftercare systems,
and mental health facilities.FFT is a strength-based model. At its core is a focus and assessment
of those risk and protective factors that impact the adolescent and his or her environment, with
specific attention paid both intrafamilial and extrafamilial factors, and how they present within
and influence the therapeutic process. The intervention program itsclf consists of five major
components in addition to pretreatment activitics: Engagement in change; Motivation to change;
Relational/Interpersonal Assessment and planning for Behavior change; Behavior Change; and
Generalization across behavioral domains and multiple systems. The training of this model
includes 3 phases over one year; however, the model can be implemented after phase 1is -
completed. Referrals will begin after month 2 of the program is complete with service delivery
beginning shortly thereafter.

The Seven Challenges® Program is designed specifically for adolescents with drug problems, to
motivate a decision and commitment to change - and to support success in implementing the

- desired changes. The Program simultaneously helps young people address their drug problems as
well as their co-occurring life skill deficits, situational problems, and psychological probleins.
The challenges provide a framework for helping youth think through their own decisions about
their lives and their use of alcohol and other drugs. Counselors using The Seven Challenges
Program teach youth to identify and work on the issues most relevant to them. In sessions, as
youth discuss the issues that matter most, counselors scamlessly integrate the Challenges as part
of the conversation.

Cherokee County Board of Commissioners ' 3
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4, Proposal Narrative

FFT and Seven Challenges will be provided through a partnership with local mental health
providers. The grant will provide for the implementation and support of FFT and Seven
Challenges certification and licensure across multiple providers in the community who will then
provide the services and seek payment through third party payor systems. The programs’
flexibility in being provided both in home, group and clinic settings makes it ideal for reaching a
wide range of families.

The hours/days of the week that these services will be offered will be based on the needs of the
participating youth and families. The programs will be offered during non-traditional times,
including nights and weekends as to not interfere with schooling or work and to make the
services more accessible to the target population; when available, services will be delivered at
the school during designated times. These models round out the continuum of care for youth who
interact or are at risk for interacting with the criminal justice system as they address the high risk
needs that are currently unmet.

" Role of the Mental Health Coordinator, The Mental Health Coordinator will be hired by
Highland Rivers Health and jointly supervised by the mental health provider and Juvenile Court.
This teamn member will provide assessment and screening using the following tools; a
biopsychosocial, Child and Adolescent Needs and Strengths, and Family Advocacy Support Tool
that will be described later in this section. After completing the assessment, the coordinator
would then refer services to local existing mental health providers including Highland Rivers
Health, Georgia Hope and Focus Counseling and Training. The purpose for joint supervision is
to ensure that referral continue to made based on the needs of the youth and the family.
Additionally, the coordinator will make recommendations to the Juvenile Court of the youth and
family who would most benefit from the proposed evidence-based practices being implemented.

The coordinator would provide a vital and missing component: assessment and early intervention
and would be required to track all referrals, attend all truancy panels, and cooperate fully with
DJJ, the school, and Court. Unsuccessful diversion will be brought to Court within a quick time
period. The Mental Health Coordinator will report weekly to the Juvenile Court Program
Manager as to all referrals and the tracking of previous referrals. The Juvenile Court Program
Manger shall meet twice per month with DJJ, prosecution, and the school social workers to
monitor all referrals.

2. Program Timeline (Please see Attachment A-2)

3. Sites where Programming will Occur The Bridging the Gap program will be implemented
in a variety of settings and will expand to multiple behavioral health providers as training is
provided on Functional Family Therapy. The first phase of implementation of the proposed
evidence-based practices, Functional Family Therapy and Seven Challenges will take place at
Highland Rivers Health, the local community services board, 191 Lamar Haley Parkway,
Canton, Georgia 30114 which is conveniently located next to the DFCS office and less than 2
miles from the Juvenile Court. Expansion of Functional Family Therapy treatment and linkage
to additional services unfunded by the grant will'be to Georgia Hope and Focus Counseling and
Training.
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In addition to behavioral health provider locations, the Mental Health Coordinator will provide
assessments and services at the Juvenile Court (90 North Street, Canton, GA) and the Cherokee
DIJ office (130 East Main Street, Canton, GA) as well as various schools across the county.

All of the facilities that will be used for screening, assessment and treatment are in compliance
with guidelines set forth by the U.S. Department of Housing and Urban Development. All
services are and will be offered in locations that are adequate, accessible, and compliant with the
Americans with Disabilities Act (ADA) and amenable to the target population. It is the policy of
all partnering organizations to adhere to the provisions of ADA that prohibits the unlawful
discrimination of qualified individuals with disabilities. In Attachment A-3, 2 Memorandum of
Agreement was included that illustrates the partnerships, a final draft that is inclusive of all
providers will be executed upon

4. Description of the Intake Process

Intake The Department of Juvenile Justice provides the intake on all court complaints. At
intake, DIJ uses the DAI (Detention Assessment Instrument) and MAYSI 2 (Massachuseits
Youth Screening Instrument-Version 2). DJJ does not use the Pre-Disposition Risk Assessment
presently; however, the Court and DJJ do not object {o its use and will select and put mto
practice an assessment tool. Recommendations are made for Informal Adjustment and sent to the
Court for the approval, All other matters are sent to the District Attomey for petition and filing.
DIJ appears at every arraignment calendar and makes recommendations for each disposition.
DIJ has agreed to cooperate fully with the proposed Mental Health Coordinator at intake,
disposition, and probation monitoring. The coordinator would provide assessments when
requested by DJJ at any of three stages for the purpose of making referrals to existing niental
health services and juvenile treatment programs. DIJ will cooperate with the coordinator in
developing additional screening tools as needed.

Additional Assessment Tools Once identified, youth will be screened utilizing the CANS (Child
and Adolescent Needs and Strengths). This tool helps to support individual case planning and
planning and evaluation of the service systems, There are several domains that the CANS
measures, which allows us to develop specific targeted measures for outcomes and performance.
The following domains are measured within the CANS:
1. Life Domain Functioning (i.e., Family, Living Situation, Social Functioning,
Recreational, School Behavior, School Achievement, and School Attendance)
2. Child Strengths (i.c., Talents/Interests, Relationship Permanence, Resiliency and
Resourcefulness)
3. Acculturation (i.e., Language, Identity, Ritual and Cultural Stress)
4. Caregiver Needs and Strengths (i.e., Supervision, Involvement, Residential Stability,

Substance Use and Safety)
5. Child Behavioral/Emotional Needs (i.e., Psychosis, Depression, Adjustment to Tranma
and Substance Use)
6. Child Risk Behaviors (i.e., Suicide Risk, Danger to Others, Sexual Aggression,
Delinquency
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The above information represents the information that is covered in the CANS Comprehensive.
There are additional modules that can be used with this CANS that will focus on Juvenile
Justice, Trauma, Aggressive Behaviors that help to tailor the assessment to better assess the
needs of the youth being identified for service.

Once a family is screened and the personal Intake is scheduled in their home, or a public location
of their choosing, (Name of our Program) Partners will use the Family Advocacy Support Tool
(FAST) a family planning and outcome management tool which assesses along the following
dimensions:
1. The Family Together (i.e., Parental Caregiver Collaboration, Family Conflict, Family
Communication, Family Role Appropriateness, and Financial Resources) '
2. Caregiver’s Status (ie., Caregiver’s Emotional Responsiveness, Boundaries, Supervision,
Discipline and Alcohol and Drug Use) . _ S :
3. Youth Status (i.e., Relationship with Primary Caregiver, Other Adult Family Members,
Siblings, Self-regulation Skills, and Interpersonal Skills)
4, Caregiver Advocacy Status (i.e., Knowledge of Family/Child Needs, Service Options and
Resources, and to Communicate) :

The results of the screening, intake, the CANS and FAST will be used to develop the service
priorities in coordination with the family’s desires and interests. During the administration of the
CANS and FAST, a scale from 0 - 3 is given. A score of a 2 or 3 on any item will identify the
priority of issues that are placed on the Family Service Plan. The scores are as follows:

v’ “Q” indicates a clear sirength

v “1” indicates no need for service action, opportunities for strength building

v “2” indicates a need for service action

v' “3% indicates a need for immediate or intensive service action.

Any of the above domains can be chosen to track outcomes for the program, based on identified
goals of the program developed.

5. Description how Parental Consent is Obtained for Youth to Participate in the Program
Parental consent will be voluntary in the diversion process but services will be Court ordered
once in the court system. The multi-agency collaborative will utilize a common release of
information that integrates the requirements of each organization.

6. Description the Services and Supports Provided to All Individuals As stated earlier, the
primary interventions for those youth you are most in need and their families will be Functional
Family Therapy and Seven Challenges. Both of these interventions and their implementation
schedule have been described at the beginning of this section and in the Timeline under
Attachment 2. In addition to these two interventions, the CANS and FAST assessment tools,
described above, will be used to direct youth and their families who have traditionally been not
served in the system to appropriate mental health services within the community. It is
anticipated that the services offered through the Bridging the Gap program will have a greater
impact to the community than just those served by the two interventions, The process of
developing this proposal alone has increased communication and the willingness of the

Cherokee County Board of Commissioners _ 6
On Behalf of Cherokee County Juvenile Court




4. Proposal Narrative

collaborative partners to coordinate their processes to better serve the youth of the Cherokee

Community.
Activity Chart
Activity Type Number of Hours
Assessments Behavioral Health 800
Biopsychosocial Behavioral Health 800
CANS and FAST Assessments 300
Seven Challenges Group Sessions | Substance Abuse 1200
Functional Family Therapy Family Sessions/ 8 40
Services Behavioral Health ,

7. GOCF Grant Funded Services and Supports Provided to Subsets of Target Population
One important result of this coordination is the commitment from the schools to work with the
system to provide early identification and referral of those youth who exhibit at-risk behavior
that may lead to future interaction with the criminal justice system or who have siblings who are
already justice-involved. An important vehicle for identification is the truancy panels. The
truancy panels are effective in a majority of cases, but fail to intervene effectively for the high
risk and needs families. :

The social workers expressed frustration at the length of time needed to have cases petitioned
and to have parents prosecuted for the serious cases. DJJ, prosecution, and the Court have
agreed to become more proactive in the truancy process.” Prosecution will commit to
significantly shortening the delay in bringing court cases against parents and youth. The
proposed Mental Health Coordinator would be required to attend all truancy panels and make
appropriate referrals to services. All agree that a stronger truancy panel system with the ability
to better assess and intervene at a much earlier stage will improve attendance and school
performance. Tt is not uncommon to have truancy cases take several months to appear in
Juvenile Court. Truancy cases can also be based upon underlying substantial family issues and
carly mtervention is needed.

8. Description of Parental Involvement and Community Awareness Activities The

sustainability plan describes many strategies that involve building community awareness of the
Bridging the Gap program including developing relationships with the identified partners and
providing brochures and other promotional materials to community organizations informing
them of the resources available for youth and their families.

Staffin

9. Primary Roles and Responsibilities of Grant Funded Positions The school, DJJ, and the
Court lack the expertise to navigate the system. A Mental Health Coordinator is needed to assess
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and sereen in coordination with the county agencics that come into contact with children. The
coordinator would have the knowledge to utilize existing resources and assist in determining
when more intensive services are needed. A job description is included in Attachment A-4 that
outlines the specific responsibilities of the Mental Health Coordinator. The following is a brief
description of the position: Serving as case manager for referred youth, the Mental Health
Coordinator develops unified service plans, coordinates services for the child and family, and
responds to crisis situations. Additionally, this position administers mental health, substance
abuse and family assessments, scores, and interprets results of the assessment, completes brief
psychosocial history, compiles data, and formulates reports. This position will be a licensed
professional who is able to administer the assessments described above. .

10. Plan for Orientation and Training of Grant Funded Positions 1t is important that the
youth served remain in their community for treatment and other services. In order for this to
occur, local professionals must have the opportunity to build on their abilities and expertise to
serve the changing needs of the community. Training is a vital component to a strong
infrastructure and will be offered to professionals across provider organizations, The following
activities will be done to ensure that all project staff and existing community staff trained on new
evidence-based practices will implement the services with fidelity to the model once they have
received the necessary training: (1) observation using the tool with target population from
certified trainer; (2) staff documenting, recordkeeping and verbalizing the use of the model and
the outcomes achieved; and (3) evaluation team providing feedback based on the changes seen
on the outcome indicators for each individual who received the service.

4e, Goals, Objectives and Evaluation
The purposc of this program is to reduce the felony cominitments to the Department of Justice
and Short-Term Program sentences by diverting youth from the Juvenile Justice system and
preventing further involvement through a coordinated, integrated and evidence-based approach.
The overarching goals of our program are to provide for diversion and early intervention by
coordination of existing mental health services as well as providing intensive services for the
targeted population who is most often incarcerated in our county.

1. Program Goals The following are the listed program goals under Diversion:

Reduce felony commitments to Department of Juvenile Justice and Short Term Program
(STP) sentences in Cherokee county.

Tncrease the use of evidence-based practices in Georgia's juvenile justice system by initiating
community-based juvenile justice programs. ‘

Reduce the recidivism rate of youth involved with Georgia's juvenile justice system.

Reduce annual secure detention rate of Cherokee county

Reduce annual secure confinement rate of Cherokee county.

Demonstrate a cost-savings to citizens of Georgia through provision of research-informed
services to youth in juvenile justice system.

>

mmoa W

2. Program Obijectives The following objectives will reflect the movement of the
collaborative to achieve the goals outlined and to fulfill the vision of Cherokee Juvenile Coutt.
A. Project will demonstrate 20% reduction in TOTAL number of annual felony commitments to

DJJ and Short Term Program (STP) sentences.
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Project will demonstrate reduction in annual Secure Detention rate.

At least 75% of project participants will complete program requirements.

At least 80% of youth completing services will not re-offend as calculated using recidivism
definition. As defined by: A new charge (within 3 years of the initial post-adjudication
community placement) which results in a juvenile court delinquency adjudication OR adult
criminal court conviction. :

E. Project will report cost-savings per youth by calculating average cost to provide targeted
intervention subtracted from average cost to detain youth.

uaw

Additional goals and objectives may be added within the initial 2 month planning period that
reflect changes in assessment scores from initial intake to program completion.

1. How Goals and Objectives will be Reached and BEvaluated Of the 1,490 youth who need
primary intervention, it is estimated that 400 will be referred to the Mental Health Coordinate to
complete a more comprehensive behavioral health assessment and referral into mental health
services. Of those assessed, 35 families will receive Functional Family Therapy and 40 youth
will be enrolled in Seven Challenges. Cherokee County and the collaborative partners of the
Bridging the Gap program are committed to the following evaluation efforts by GOCF fo
determine the effectiveness of the grant funded program including: ‘

v Collecting, entering and maintaining participant-level implementation and outcome
data. .

v’ Submitting youth enrollment, activity attendance, and necessary reports to the
evaluator.

v’ Participating, if chosen, as a focus site for evaluation.

The continuous need to assess and improve the quality of services provided will drive the
_sucéess of this program, All quality improvement practices and evaluation methods within this
initiative will be based on the following principles: '

(1) Customer Focused: High quality organizations focus on their internal and external
customers and on meeting or exceeding needs and expectations.

(2) Recovery Oriented: Services are characterized by a commitment to promoting and
preserving wellness and to expanding choice, This approach promotes maximum flexibility and
choice to meet individually defined goals and to permit person-centered services.

(3) Leadership Involvement: Strong leadership, direction, and support of quality improvement
activities by the governing Board are crucial to performance improvement.

(4) Data Informed: Agency Quality Improvement and Management Information Systems
processes create feedback loops, using data to inform practice and measure results.

(5) Prevention over Correction: Seek to design good processes to achicve excellent outcomes
rather than fix processes after the fact.

(6) Continuous Improvement: Processes must be continually reviewed and improved. Small
incremental changes do make an impact; enabling the program to almost always find an
opportunity to make things better,
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With these practices in mind, quality improvement will involve two primary activities (1}
Measuring and assessing the performance of services through the collection and analysis of data.
(2) Conducting quality improvement initiatives and taking action where indicated, including (a.)
the design of new services, and (b.) the improvement of existing services.

4. Current Data Collection and Plan to Expand Collection to Include Source of Referral
In order to provide a better review of services provided, the court developed two years ago 2 data
tracking system: “evidence informed decision”. Realizing that the court did not have the ability
to meet the true definition of “evidence based programs”, the court did find it would be a great
~ benefit to track outcomes related to each program and allows for improved decision making. The
court has developed the following fields: recidivism: type of offense and frequency; school
absences; school tardiness; school disciplinary reports; grades; and parent evaluation. The
court will track these fields for the 6 and 12 month time period before and after a treatment
program. The Collaborative partners would like to take a deeper look at recidivism beyond
simply whether there was a new offense. It would be beneficial to determine that if the type of
bad behavior did not stop, could improveinents be seen. The school information is obvious: a
child invested in his education is a great improvement and behavior will typically improve.
Although parental review was subjective, we felt it was still a good indicator.

The court has resolved some issues that delayed the use of this tool; data collection is scheduled
to begin this fall. New staff is in place and an intern is currently dedicated solely for creating the
necessary spread sheets and data collection methods.

Performance information will be shared quarterly with the partners and project staff and formally
in a written report at the performance reporting periods. These reporting dates will be consistent
with data entry requirements and data will be provided on a schedule so that the Juvenile Court
Program Manager can input the information into the system.

4f, Sustainability

1. Specific Activities to Ensure Sustainability
Cherokee County and their partners believe that the sustainability of this project is critical and
realize that in order to make a genuine difference, this project must continue beyond the funding
period, Prior to submitting this proposal, the collaborative partners have begun meeting to look
at ways to bring more resources, redistribute resources, and development of streamlined
processes. The partners are committed to using these funds to achieve outcomes that when
presented to the community will galvanize support around this initiative. Actionable steps that
have been identified to not only sustaining these activities but to increasing types of services
offered include: (1) A support campaign that will involve identifying critical community
resources and educating organizations, foundations, and corporate sponsors of the activities and
ways that they can be involved financially and through volunteer opportunities. (2) Reassessing
the emerging needs of youth and their families and redeveloping plans of service delivery to
meet those needs. (3) Receiving technical assistance from GOCF to identify other approaches to
sustaining services. (4) Ongoing meetings with key stakeholders on the progress. (5} Project staff
and partners will provide training and education to policy makers, community business owners,
and potential partners to elicit county support. (6) Project staff and partners will maximize the
resources of these efforts by rolling out the program to other arcas of the state. (7) Project staff
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and partners will educate federal and state legislatures on the positive impact of this program on
youths’ lives to generate support for the process that encourages changes to the allocation of
funding to community based services and supports. (8) As the infrastructure is being developed
and the members see the value of having the project staff in the community, cost sharing will be
encouraged for positions. (9) Partnering organizations will cross train mental health providers on
evidence-based practices. (10) Outreach will consist of developing relationships with the
identified partners and providing brochures and other promotional materials to community
organizations informing them of the resources available for youth and their families.

2. Current Funding Sources and Amount of Funding for Your Organization The County .
supports the Juvenile Court by providing two full time judges, two secretaries, two court
reporters, and two program managers. The program managers divide their duties between foster
care and delinquency with some shared duties. The County also provides support to CASA and
DFCS. Tn addition to the grant funding that is described in Section 4g. Previous
Accomplishments, the Juvenile Court collects approximately $40,000 annually through
supervision fees used for the existing treatment programs.

3. State, Federal and Private Funding Streams for Programn Support The court will reallocate
$10,000 of the supervision fees to support the implementation and long term sustainability of this
program. In addition, the Juvenile Court and collaborative partners have already begun to review
additional funding sources and reimbursement avenues for the intensive services that will be
implemented during this grant program. An example of this planning is as follows- the activities
of the Functional Family Therapy fits within the mental health providers’ core service
description and once the initial traiming is paid for, the service can become billable.

4. Staff and Volunteers Juvenile Court Program Manager Amy Turcotte will supervise the
grant. Her main duties include during the first three months of the grant, she will meet on a
weekly basis with the Mental Health Coordinator and every two weeks with DJJ, school social
workers, and prosecution to monitor referrals, diversion, and treatment oufcomes. The need of
frequency for meetings will be reassessed but a monthly meeting requirement will remain.

4g, Previous Accomplishments
The court has a 10-year history of implenienting effective programming to youth who are at low
to medium risk of entering the juvenile justice system or having further involvement. This
includes a $152,000 grant funded through the Purchase of Services Grant administered by the
Council of Juvenile Court Judges/JTAIBG. This grant afforded the court to provide community
service programs, drug screens, group counseling, substance abuse group, and psychological
cvaluations to over 695 youth from 2000 to 2011, In addition, the Juvenile Court received a three
year grant beginning in 2006 for a total of over $§63,000 through the CYCC. Over 233 youth
were served by this probation coach program from 2006-2009,

The County and Court have developed an accounting system to monitor and control all grant
receipts and expenditures. Juvenile Court always designates a Program Manager to monitor
compliance with all grant funding and would continue those procedures for this grant.

In FY12, over 475 youth received treatment through Juvenile Court administered programs. The
services offered have assisted the Cherokee Juvenile Court in achieving its vision of providing
quality services for the positive development of children, the safety of the community and the
preservation of the family unit.
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Attachment A-2
State of Georgia — Governor’s Office for Children and Families
Justice Grants

Program Timeline

Applicant Agency: Cherokee County Board of Commissioners on hehalf of Juyenile Court

. Select Mental Health Coordiniator and assessmént and scréening -
tool/contracts with service providers.

o Collaborative meeting: Court, DIJ, DFCS, School, Mental Health.
Preliminary protocol discussions (Multi-Agency Oversight
Committee),

o MOA with DIJ, School District, Coordinator, Courts.

Aug 2013 . .

o Establish grant compliance procedures.

s  Apply for Regulatory License for Seven Challenges Program,

s Identify and connect with established youth and family serving
programs in community to establish referral relationship.

o Begin clinical training to establish Seven Challenges Program
Expansion.

¢ Finalize protocols: referrals, screening, assessments,

o Finalize DJT and school district screening and assessment tools in
conjunction with Mental Health Coordinator.

¢ Finalize County and Court grant reporting requirements.

o Collaborative neeting: finalize protocols, including truancy panel

Sep 2013 prot?cols. " -

¢ Begin first phase of clinical training for FFT Program (12 months to
certification).

o Tully executed grant award agreement and attachments submitted to
GOCF. . o S

e Submission of final draft of MOA subnuitted to GOCF.

e Attend GOCF Grant Management Workshop.

o Mental Health Coordinator begins screening, assessments and
referrals.

¢ Multi-Agency Oversight Committee moves to monthly meetings.

e Court Program Manager begins weekly meetings with mental health

Oct 2013 coordinator, monthly meetings with mental health providers, and
twice monthly meetings with school social workers and DJT intake.
Frequency of nieetings will remain for a minimum of 6 months.
Thereafter, the meeting frequency will be reassessed but will remain
on a monthly basis at a minimum.

o Referrals to FFT and Seven Challenges begin.
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Truancy panels begin.
Establish FFT and Seven Challenges Program and identify youth and
families who meet fidelity criteria to be served in the program,

Nov 2013

Program manager meetings continue.

Begin providing services for families in FFT and Seven Challenges
Programs. '
Implementation review and evaluation of 1* quarter strategies and
timelines for implementation,

Develop business proposal and begin initial meetings with local, state
and national foundations who have a mission to support the growth of
the program.

Dec 2013

Program manager meetings continue.

Develop provider staffing meeting to work on coordination of care
amongst all providers participating and serving youth and the juvenile
court system. _

Submit Quarterly Progress Repoit including performance objectives
to GOCF.

Submit Performance Payment Request to GOCEF.

Jan 2013

Program manager meetings continue.
Collaborative meeting to review protocols, effectiveness, and any
other issues.

Feb 2014

Program manager meetings continue

Truancy panel agencies meet to review protocols, implementation,
and outcomes.

Complete draft of sustainability plan, adopt strategies and begin
implementation.

March 2014

Program manager meetings continue.

Submit Quarterly Progress Report including performance objectives
to GOCF.

Submit Performance Payment Request to GOCE.

Document a 5% reduction in felony commitments to DJJ and
sentences to Short Term Program Achieved.

April 2014

Program manager meetings continue.

May 2014

Program manager meetings continue.
Collaborative meeting to discuss program effectiveness.
Data drilling and assessment.

June 2014

Program manager meetings continue.

Receive award for innovative and successful strategies.

Submit Quarterly Progress Report including performance objectives
to GOCF.

Submit Performance Payment Request to GOCF and match repoit.
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Stats of Georgla - Governor's Office for Children and Families

Justice Grant Program

Memorandum(s) of Understanding




MEMORANDUM OF AGREEMENT FOR THE
GOVERNOR'’S OFFICE FOR CHILDREN AND FAMILIES
JUVENILE REINVESTMENT GRANT PROGRAM

This is a Memorandum of Agreement (“MOA”) between the Juvenile Court of Cherokee County,
Cherokee Board of Commissioners, Cherokee School District, Cherokee Department of Juvenile
Justice, Cherokee Department of Family and Children Services, and Highland Rivers Health
(“HRH™), a behavioral Health provider (“now referred to as the parties”).

WITNESSETH

WHEREAS the Governor’s Office for Children and Families is offering the Juvenile
Reinvestment Grant Program to reduce the felony commitments to the Department of Justice and
Short-Term Program sentences. The expectation of the funding organization is that Cherokee
County will bring together system stakeholders, community leaders, and residents to implement
the proposed plan that diverts youth from the Juvenile Justice system or to prevent further
involvement through a coordinated, integrated and, evidence-based approach.

The following goals will be addressed through the implementation of Cherokee’s Bridging the
Gap Program:

A. Reduce felony commitments to Department of Juvenile Justice and Short Term Program
(STP) sentences in Cherokee county.
Increase the use of evidence-based practices in Georgia's Juvenile Justice system by
initiating community-based Juvenile Justice programs.
Reduce the recidivism rate of youth involved with Georgia's Juvenile Justice system,
Reduce annual secure detention rate of Cherokee County
Reduce annual secure confinement rate of Cherokee County.
Demonstrate a cost-savings to citizens of Georgia through provision of research-informed
services to youth in Juvenile Justice system.,

=

MY o

NOW THEREFORE, in consideration of the foregoing recitals and the respective covenants and
agreements hereinafter set forth, the Parties hereby agree as follows:

A. All Parties agree that the Cherokee Board of Commissioners is the applicant and support

the submission of the proposal and the program plans, timelines and budget that has been

included.

All Parties agree that the Cherokee Juvenile Court will act as the lead partner of the

program’s implementation. ,

All Parties are committed to participating in the implementation of this program if funds

are received to support the initial implementation and training costs.

All Parties agrec that the program will begin no later than the initial 2 month planning

period of the local project.

E. All Parties agree to continue in participate in the planning and implementation of a
comprehensive sustainability plan.

F. All Parties agree to develop and implement a data tracking system to collect and report
information concerning processes and outcome measures required by the Grant.

=

o o
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. All Parties agree to participate in the evaluation of the Grant by providing to the
evaluator any necessary data for reporting and evaluation purposes.

. All Parties agree to work together to further the mission of the Grant. At the request of
any Party, a meeting or conference will be held to resolve problems or develop
improvements in the operation of the Grant program.

GENERAL MOA AGREEMENT

. All Parties agree to review this working relationship and affiliation at least annually and
that the affiliation and terms thereof may be amended upon mutual written understanding
of the Parties.

. All Parties to this MOA acknowledge that this relationship is intended solely for the
benefit of the Parties hereto, and there is no intention, express or otherwise, to create any
rights or interest for any party or person other than the named entities.

. No Party intends for this MOA to alter in any way the respective legal rights or legal
obligations neither of the Parties, nor to the consumers of the services provided by the
outlined Parties, nor to any third party. However, the understandings set forth herein may
be incorporated into and made a part of any subsequent agreement exccuted between
partner entities.

. A final draft of this MOA will be modified to outline the specific responsibilities of each
partner and shall be effective 1 month after receipt of the award.

. Any renewal of this MOA shall be contingent upon further funding and shall be reviewed
and modified as needed by the Parties,

Agreed To By:
Cherokee County Board of Commissioners Cherokee Department of Juvenile Justice
/ /
Date Date
DJJ Representative
Cherokee Juvenile Court
Highland Rivers Health
/
Judge John Sumner Date /
Presiding Judge Jason Bearden Date

Chief Executive Officer

Cherokee School District

Date

Superintendent
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Attachment A-4
State of Georgia — Governor’s Office for Children and Families
Justice Grant Program

Job Descriptions for Grant-Funded Staff

Mental Health Coordinator _
Serving as case manager for referred youth, the Mental Health Coordinator develops unified
service plans, coordinates services for the child and family, and responds to crisis situations.
Additionally, this position administers mental health, substance abuse and family assessments,
scores, interprets results of the assessment, completes brief psychosocial history, compiles data,
and formulates reports,

A. Facilitates and links youth and families to services such as groups, Functional Family
Therapy, substance abuse education classes and individual therapy. Attends juvenile
detention, arraignment, adjudicatory, and disposition hearings to provide crisis and/or
assigned mental health triage to juveniles.

B. Administers mental health assessments to assigned juveniles and p10v1des crisis
intervention interviews with children and families.

C. Administers Child and Adolescent Needs and Strengths and Family Assessment Support
Tool, scores and interprets results of the assessment, completes brief psychosocial
history, compiles data, and formulates repoits.

D. Identifies recommendations to initiate mental health/substance abuse treatment and
submits results to court team.

E. Maintains and reports statistical data collected to illustrate the number of children with a
substance abuse and/or mental health issues in an effort to facilitate advocacy, increase
program implementation and funding opportunities.

F. Communicates with agencies/providers, parents, and children to proniote continuation of
care. Communicates with children, families, mental health/substance abuse providers,
school officials and other agencies to determme the strengths and weaknesses of existing
programs,

G. Researches available services and programs and provides referrals for mental health,
substance abuse treatment, and social services agencies.

I. Participates in all meetings including stakeholder, truancy, and other interagency
planning team efforts. Attends multi agency training, workshops, and conferences. Some
travel is required.

I. Provides/ensures follow up/1 eferral services to facilitate continuity of care for youth and
families,

Minimum Training/Experience - MA/MS degree in psychology, counseling, or social work;
licensed clinical social worker/ licensed professional counselor preferred. Eligible to obtain
licensure or active licensure at an associate level (Licensed Master Social Worker, Associate
Professional Counselor, or Associate Marriage and Family Therapist) by the Georgia Board of
Professional Counselors, Social Workers, and Marriage and Family Therapists. Two years of
expetience providing counseling, crisis intervention, and/or case management; or working in the
criminal justice system.

Cherokee County Board of Commissioners
On Behalf of Cherokee County Juvenile Court




From: Kristi Thompson
~ Sent: Friday, June 14, 2013 8:00 AM
To: Amy Turcotte
Cc: Jennifer L. Torbert
Subfect: RE: Grant information needed please :-)
Hey Amy,

m here all day today . . . anytime you want to stop by.

I can only fill out pages 1-3 and sign as the Fiscal Agent on Pg 2. The County Manager would have to sign as the
CEOQ. And the Chairman or County Manager would have to sign the other certification pages (4-9).

From: Amy Turcotte

Sent: Thursday, June 13, 2013 3:39 PM

To: Kristi Thompson

Cc: Jennifer L. Torbert

Subject: Grant information needed please :-)

Hello Kristi,

| am in need of your expertise and accounting system information. We are submitting an application for a grant for
Juvenile Court and [ have a form that is in need of some information from you. | was hoping to run you the ORIGINAL
copy by tomorrow if possible, but have attached an email version for you to preview, and to have a heads up. [am
hoping it is pretty standard info that is easily accessible for you. | am presenting to the BOC at their work session on the
18™ and will need it before then if possible. | just left you a voicemail message also. Thank you so much and please let
me know if you have any questions.

Amy Turcotte

Program Manager/intake Officer
Cherokee County Juvenile Court

90 North Main Street, Suite 310

Canton, GA 30114

Phone: 678-493-6253 Fax: 678-453-6255
aturcotte@cherckeega.com
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Attachment A-b
State of Georgia - Governor's Office for Children and Families
Justice Grants

ACCOUNTING SYSTEM/INTERNAL CONTROL QUESTIONNAIRE
Applies to All Applicants

SECTION A: ACCOUNTING SYSTEM

1. Which of the following best describes the accountihg system? If the applicant is using a commercial accounting
package, attach a copy of the cover page of the run manual.

(IManual OAutomated (JCombination

2. Is there a chart of accounts? If yes, please attach a copy of the chart of accounts,
(JYes - ‘ (No

3. Are the following books of accounts maintained? Please check “yes” or “no”.

Description Yes | No
General Ledger

Project Cost Ledger

Cash Receipts Journal
Payroll Journal

Accounts Receivable Ledger
Accounts Payable Ledger -
Purchase Journal

D

. Does the accounting system adequately identify receipts s
(UYes (JNo '

m

. Does the accounting system provide for recording of exp['._-_.' :
OYes (CNo -

6. Are time distribution records maintained for each employee to account for 100 percent of his/her hours?
Please attach a sample of a completed time sheet.

(Yes (_INo

7. Are recording keeping duties for the receipts and the payment of cash separated? '
OyYes (JNo

8. Are alt accounting entries supported by documentation that gave rise to the transaction?
(Yes (INo

9. Are budgetary controls in effect to preclude incurring obligations in excess of total funds available for an award?
ClYes (_INo
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10. Are budgetary controls in effect to precluding incurring obligations in excess of total funds available for a budget
cost category?

(Yes (INo

SECTION B: FUND CONTROL

1. Is a separate bank account maintained for grant/contract funds?
OYes (ONo

2. If federal grant/contract funds are maintained in same bank account as fiscal agent funds, can the federat grant

funds and related costs and expenses be readily identified?
(JYes ONo

SECTION C: COMMENTS/EXPLANATIONS

SECTION D: CERTIFICATION

| certify that the above information is complete and correct to the best of my knowledge.

343
NOi

Signature Date l
SOC Applicant Agency, Executive Officer

Signature Date
SOC Fiscal Agent, Financial Officer
(If fiscal agent is not the applicant agency)
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NON-SUPPLANTING CERTIFICATION
Applies to All Applicants

Regulations adopted by the Governor's Office for Children and Families (GOCF) require certification to the effect that
grant funds will not be used to increase state or focal funds that would, in the absence of such grant aid, be made

available for the purpose of this grant program.

CERTIFICATION:

| certify that grant funds will not be used to supplant state or local funds that would otherwise be available for
implementation of this grant program. | further certify that the program proposed in the grant application meets all
the requirements of the applicable GOCF Request for Proposals; that all the information presented is correct; that
there has been appropriate coordination with affected agencies; and that the applicant will comply with the
provisions of the Governor's Office for Children and Families, ali applicable federal and state laws, and the above-

mentioned certification should a grant be awarded.

Authorizing Official:

Signature Date
Applicant Agency Executive Officer
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SERVICE DELIVERY STRATEGY ACT COMPLIANCE CERTIFICATION
Applies to Local Government Entities Only
www.dca.servicedelivery.org

CERTIFICATION:
I, (County Commission Chair) , certify that (County Name}
County is in compliance with the Service Delivery Strategy Act (House Bill 489). I also understand that if my county is

not in compliance, the county and city governments contained herein are not eligible to receive state administered

financial assistance, grants, loans, or permits.

Authorizing Official:
=S
@
A
Signature Date

County Commission Chairperson
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IMMIGRATION AND SECURITY FORM
Applies to All Applicants

A. In order to insure compliance with the Immigration Reform and Control Act of 1986 (IRCA), D.L. 99-603 and the
Georgla Security and Immigration Compliance Act OCGA 13-10-90 et.seq., Contractor must inltlal one of the

sections helow:

______Contractor has 500 or more employees and Contractor warrants that Contractor has complied with the
immigration Reform and Control Act of 1986 (IRCA), D.L. 99-603 and the Georgia Security and Immigration
Compliance Act by registering at https://www.vis-dhs.com/EmployerRegistration and verifying information of
all new employees; and by executing any affidavits required by the rules and regulations issued by the Georgia
Department of Labor set forth at Rule 300-10-1-.01 et.seq.

Contractor has 100-499 employees and Contractor warrants that no later than July 1, 2008, Contractor
will register at https://www.visdhs.com/EmployerRegistration to verify information of all new employees in order
to comply with the Immigration Reform and Control Act of 1986 (IRCA), D.L. 99-603 and the Georgia Security

and Immigration Compliance Act; and by executing any affidavits required by the rules and regulations issued by
the Georgia Department of Labor set forth at Rule 300-10-1-.01 et.seq.

Contractor has 99 or fewer employees and Contractor warrants that no later than July 1, 2009,
Contractor will register at https://www.visdhs.com/EmployerRegistration to verify information of all new
employees in order to comply with the Immigration Reform and Control Act of 1986 (IRCA), D.L. 99-603 and the
Georgia Security and immigratidn Compliance Act; and by executing any affidavits required by the rules and
regulations issued by the Georgia Department of Labor set forth at Rule 300-10-1-.01 et.seq.

B. Contractor warrants that Contractor has included a similar provision in all written agreements with any
subcontractors engaged to perform services under this Contract.

Authorizing Official:

Signature Date
Applicant Agency Executive Officer

Firm Name:
Street/Mailing Address:
City, State, Zip Code:
Telephone Number:
Emait Address:
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OTHER CERTIFICATIONS
Applies to All Applicants

Regulations adopted by the Governor’s Office for Children and Families (GOCF) require certification to the effect that
grant funds will not be used to increase state or local funds that would, in the absence of such grant aid, be made
available for the purpose of this grant program.

1. Any person associated with the program that has reasonable cause to believe that a child has been or is
being abused, shall be required to report or cause report to be made with regard to the abuse as provided in
0.C.G.A. 19-7-5,

2. Background investigations (Georgia Crime Information Center) are required on all persons with direct contact
with children and youth. It Is left to the discretion of the SOC governance partners to determine the
methodology for completing these investigations.

3. Establish/enforce an Internet Security Policy when minor participants and/or staff have online access
(supervised or unsupervised). This includes any technology provided by GOCF funding and technology used
by participants during a GOCF-funded program.

4, The grantee agrees to comply with Public Law 103-227, also known as the Pro-Children Act of 1994, which
requires that smoking not be permitted in any portion of any indoor facility owed or leased or contracted for
by the grantee and used routinely or regufarly for the provision of healthy care, day care, early childhood
development services, education or library services to children under the age of 18. Failure to comply with
the provisions of the law may result in the imposition of a ¢ivil monetary penaity up to $1,000 for each
violation and/or the imposition of an administrative compliance order on the grantee.

Authcerizing Official:

Signature Date
Applicant Agency Executive Officef
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ASSURANCES (Applies to All Applicants)

The Applicant hereby assures and certifles compliance with all Federal statutes, regulations, policies, guidelines and requirements, including
OMB Circulars No. A-21, A-87, A-110, A-122, A-133; E.0. 12372 and Uniform Administrative Requirements for Grants and Cooperative
Agreements 28 CFR, Part 66, Common rule, that govern the application, acceptance and use of Federal funds for this federally-assisted project.

Also the Applicant assures and certifies that:

1, It possesses legal authority to apply for the grant; that a resolution, motion or
similar action has been duly adopted or passed as an official act of the applicant's
governing body, authorizing the filing of the application, including alt
understandings and assurances contained therein, and directing and authorizing
the person identifled as the official representative of tha applicant to actin
connection with the application and to provide such additional information may be

2. It will comply with requirements of the provisions of the Uniform Relocation
Assistance and Real Property Acquisitions Act of 1970 (P.L. 91-646) which
provides for fair and equitable treatment of persons displacad es a resutt of
Federal and federally - assisted programs,

3. 1t will comply with provisions of Federal taw which [limit certain political
activities of employees of a State or local unit of government whose principal
employment Is in connection with an activity financed in whole or in part by
Federal grants. (5 USC 1501, et seq.)

4, It will comply with the minimum wage and maximum houts provisicns of the
Federal Fair Labor Standards Act if applicable.

5. It will establish safeguards to prohibit employees from using thelr positions
for a purpose that is or gives the appearance of being motivated by a desirefor
private gain for themselves or others, particularly those with whom they have
family, business, or other ties.

6. It will give the sponsoring agency or the Comptroller General, through any
authorized representative, access to and the right to examine all records,
books, papers, or documents related to the grant.

7. 1t will comply with all requirements imposed by the Federal sponsoring agency
concerning special requirements of law, program requirements, and other

administrative requirements.

8. it wlll insure that the facikities under its ownership, lease or supervision which
shall be utifized In the accomplishment of the project are not listed on the
Environmental Protection Agency's (EPA) list of Viclating Facilities and that it will
notify the Federal grantor agency of the receipt of any communication from the
Director of the EPA Office of Federal Activities indicating that a facility to be used
in the project is under consideration for listing by the EPA.

9. It will comply with the flood insurance purchase requirements of Section 102(a)
of the Flood Disaster Protection Act of 1973, Public Law 93-234, 87 Stat. 975, .
approved December 31, 19786, Saction 102{a) requires, on and after March 2,
1975, the purchase of flood insurance in communities whera such insurance s
available as a condition for the receipt of any Federal financial assistance for
construction or acquisition purposes for use In any area that has been identified by
the Secretary of the Department of Housing and Urban Development as an area
having special fiood hazards, The phrase "Federal financial assistance” in¢ludes
any form of loan, grant, guaranty, insurance payment, rebate, subsidy, disaster

assistance loan or grant, or any other form of direct or indirect Federal assistance.

Authorizing Official:

Signature
Applicant Agency Executlve Officer

Date

10. It will assist the Federal geantor agency in its compliance with Section 106
of the National Historic Preservation Act of 1966 as amended (16 USC 4703,
Executive Order 11593, and the Archeological and Historical Preservation
Act of 1966 (16 USC 569 a-1 et seq.) by () consulting with the State Historic
Preservation Officer on the conduct of investigations, as necessary, to identify
properties listed in or eligible for inclusion in the National Register of
Historic Places that are subject to adverse effects (see 36 CFR Part 800.8) by
the activity, and notifying the Federal grantor agency of the existence of any
such properties, and by (b} complying with all requirements established by the
Federal grantor agency to avoid or mitigate adverse effects upon such
properties.

1L, Tt will comply, and assure the compliance of all its subgrantees and
contractors, with the applicable provisions of Title T of the Ommibus Crime
Control and Safe Streets Act of 1968, as amended, the Juvenile Justice and
Delinquency Prevention Act, of the Victims of Crime Act, as appropriate;
the provisions of the cument edition of the Office of Justice Programs
Financial and Administrative Guide for Grants, M7100.1; and all other
applicable Federal laws, orders, circulars, or regulations.

12. 1t will comply with the provisions of 28 CFR applicable to grants and
cooperative agreements including Part 18, Administrative Review Procedure;
Parl 20, Criminal Justice Information Systems; Part 22, Confidentiality of
Identifiable Research and Statistical Information; Part 23, Crimninal
Intelligence Systems Operating Policies; Part 30, Intergove-mmental Review
of Department of Justice Programs and Activities; Part 42,
Nondiscrimination/Equal Employment Opportunity Policies and Procedures;
Part 61, Procedures for Implementing the National Environmental Policy
Act; Part 63, Floodplain Management and Wetland Protection Procedures;
and Federal laws or regulations applicable to Federal Assistance Programs.

13. It wilt comply, and ail its contractors will comply, with the nondiscri-
mination requirements of the Omnibus Crime Controf and Safe Streets Act of
1968, as amended, 42 USC 3789(d), or Victims of Crime Act (as
approptiate); Title VI of the Civil Rights Act of 1964, as amended; Section
504 of the Rehabilitation Act of 1973, as amended; Subtitle A, Title IT of the
Americans with Disabilities Act (ADA) (1990); Title 1X of the Education
Amendments of 1972; the Age Discrimination Act of 1975; Department of
Justice Non-Discrimination Regulations, 28 CFR Part 42, Subparts C, D, E,
and G; and Department of Justice regulations on disability discrimination, 28
CFR Part 35 and Part39.

14. In the event a Federal or State court or Federal or State administrative
agency makes a finding of discrimination after & due process hearing on the
grounds of race, eolor, religion, national origin, sex, or disability against a
tecipient of funds, the recipient wilt forward a copy of the finding to the
Office for Civil Rights, Office of Justice Programs.

15. Tt will provide an Equal Employment Opportunity Program if
required to maintain one, where the application is for $500,000 or more.

16. [t will comply with the provisions of the Coastal Barrier Resources Act
{P.L. 97-348) dated October 18, 1982 {16 USC 3501 et seq.) which
prohibits the expenditure of most new Federal funds within the units of
the Coastal Barrier Resources System.




U.S. Department of Justice
Office of Justice Programs
Office of the Comptroller

CERTIFICATIONS REGARDING LOBBYING; DEBARMENT, SUSPENSION AND OTHER
RESPONSIBILITY MATTERS; AND DRUG-FREE WORKPLACE REQUIREMENTS

Applicants should refer to the regulations cited below to determine the certification to which they are required to attest, Applicants should also
review the instructions for certification included in the regulations before completing this form. Signature of this form provides for compliance
with certification requirements under 28 CFR Part 69, "New Restrictions on Lobbying" and 28 CFR Part 67, "Government-wide Debarment and
Suspension (Nonpro-curement) and Government-wide Requiremenis for Drug- Free Workplace (Grants)." The certifications shall be treated as a
material representation of fact upon which reliance will be placed when the Department of Justice determines to award the covered transaction,
grant, or cooperative agreement.

1. LOBBYING

As required by Section 1352, Title 31 of the U.S. Code, and implemented at 28 CFR Part 69, for persons entering into a grant or cooperative
agreement over $100,000, as defined at 28 CFR Part 69, the applicant certifies that:

{a) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any person for influencing or attempting to
infiuence an officer or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of a Member of
Congress in connection with the making of any Federal grant, the entering into of any cooperative agreement, and the extension, continuation,
renewal, amendment, or modification of any Federal grant or cooperative agreement;

(b) If any funds other than Federal appropriated funds have been paid or will be paid to any person for influencing or attempting to influence an
officer or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of a Member of Congress in
connection with this Federal grant or cooperative agreement, the undersigned shall complete and submit Standard Form - LLL, "Disclosure of
Lobbying Activities," in accordance with its instructions;

(c) The undersigned shall require that the language of this certification be included in the award documents for all subawards at all tiers (including
subgrants, contracts under grants and cooperative agreements, and subcontracts) and that all sub-recipients shall certify and disclose accordingly.

2, DEBARMENT, SUSPENSION, AND OTHER RESPONSIBILITY MATTERS (DIRECT RECIPIENT)

As required by Executive Order 12549, Debarment and Suspensicn, and implemented at 28 CFR Part 67, for prospective participants in primary
covered transactions, as defined at 28 CFR Part 67, Section 67.510-

A. The applicant certifies that it and its principals:
(a) Are not presentiy debarred, suspended, proposed for debarment, declared incligible, sentenced to a denial of Federal benefits by a State or Federal
court, or voluntarily excluded from covered transactions by any Federal department or agency;

(b) Have not within a three-year period preceding this application been convicted of or had a civil judgment rendered against them for commission of
fraud or a criminal offense in connection with public (Federal, State, or local) transaction or contract under a public transaction; violation of Federat
or State antitrust statutes or commission of embezzlement, theft, forgery, bribery, falsification or destruction of records, making false statements, or
receiving stolen property;

(c) Are not presently indicted for or otherwise criminally or civilly charged by a governmental entity (Federal, State, or local) with commission of
any of the offenses enumerated in paragraph (1)(b) of this certification; and

(d) Have not within a three-year period preceding this application had one or more public transactions (Federal, State, or local) terminated for cause
or default; and

B. Where the applicant is unable to certify to any of the statements in this certification, he or she shall attach an explanation to this application.

3, DRUG-FREE WORKPLACE (GRANTEES OTHER THAN INDIVIDUALS)

As required by the Drug-Free Workplace Act of 1988, and implemented af 28 CFR Part 67, Subpart F, for grantees, as defined at 28 CFR Part
67 Sections 67.615 and 67.620-

A. The applicant certifies that it will or will continue to provide a drug-free workplace by:

(2) Publishing a statement notifying employees that the unfawful manufacture, distribution, dispensing, possession, or usc of a controlled substance is
prohibited in the grantee's workplace and specifying the actions that will be taken against employees for violation of such prohibition;

{b) Establishing an on-going drug-free awareness program to inform employees about--

{1) The dangers of drug abuse in the workpiace; :

(2) The grantee's policy of maintaining a drug-free workplace;

(3) Any available drug counseling, rehabilitation, and employee assistance programs; and

{4) The penalties that may be imposed upon employees for drug abuse violations occurring in the workplace;

{c) Making it a requirement that each employce to be engaged in the performance of the grant be given a copy of the statement required by paragraph
(a)

(d) Notifying the employee in the statement required by paragraph (a) that, as a condition of employment under the grant,




(1) Abide by the terms of the statement; and

(2) Notify the employer in writing of his or her conviction for a
violation of a criminal drug statute occurring in the workplace no
later than five calendar days after such conviction;

(e) Notifying the agency, in writing, within 10 calendar days after
receiving notice under subparagraph (d}(2) from an employee or
otherwise receiving actual notice of such conviction. Employers of
convicted employees must provide notice, including position title, to:
Department of Justice, Office of Justice Programs, ATTN: Control
Desk, 810 7 "Sireet, N.W., Washington, D.C. 20531, Notice shall
include the identification number(s) of each affected grant;

(D) Taking one of the following actions, within 30 calendar days of
receiving notice under subparagraph (d)(2), with respect to any
employee who is so convicted--

(1) Taking appropriate personnet action against such an employee, up
to and including termination, consistent with the requirements of the
Rehabilitation Act of 1973, as amended; or

(2) Requiring such employee to participate satisfactorily in a drug
abuse assistance or rehabilitation program approved for such
purposes by a Federal, State, or local health, law enforcement, or
other appropriate agency;

(g) Making a good faith effort to continue to maintain a drug-free
workplace through implementation of paragraphs (&), (b}, (c), (d), (¢},
and (f).

B. The grantee may insert in the space provided below the site(s) for
the performance of work done in connection with the specific grant:

Place of Performance {Street address, city, county, state, zip code)

Check Dif there are workplaces on file that are not identified
here.

Section 67, 630 of the regulations provides that a grantee that is a
State may elect to make one certification in cach Federal fiscal
year, A copy of which should be included with each application
for Department of Justice funding. States and Stale agencies may
elect to use OJP Form 4061/7.

Check (Jif the State has elected to complete OJP Form 4061/7.

DRUG-FREE WORKPLACE (GRANTEES
WHO ARE INDIVIDUALS)

As required by the Drug-Free Workplace Act of 1988, and
implemented at 28 CFR Part 67, Subpart F, for grantees, as
defined at 28 CFR Part §7; Sections 67.615 and 67.620-

A. As a condition of the grant, I certify that 1 will not engage in
the unlawful manufacture, distribution, dispensing, possession, or
use of a controlled substance in conducting any activity with the
grant; and

B. If convicted of a criminal drug offense resulting from a
violation oceurring during the conduct of any grant activity, I will
report the conviction, in writing, within [0 calendar days of the
conviction, to: Department of Justice, Office of Justice

As the duly authorized representative of the applicant, T hereby certify that the applicant will comply with the above certifications.

1.  Grantee Name and Address:

2. Application Number and/or Project Name

3. Grantee IRS/Vendor Number

4, Typed Name and Title of Authorized Representative

5. Signature 6. Date

0IP FORM ANA1/R REPLACFS DIP HNAMS 2NR1/2 ADAT /A ANDN ANR1/4 WHICH ARF NRSOIFTF ¢

§ Grwarnment Printine Mfice: 189A - AN5-NH37/4NN14
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CERTIFIED PUBLIC ACCOUNTANTS, LLC

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Board of Commissioners
of Cherokee County, Georgia
Canton, Georgia

We have audited the financial statements of the governmental activities, the business-type
activities, the aggregate discretely presented component units, each major fund, and the aggregate
remaining fund information of Cherokee County, Georgla (the “County”) as of and for the nine month
period ended September 30, 2012, which collectively comprise the County's basic financial statements
and have issued our report thereon dated March 28, 2013. Our report includes a reference to other
auditors. We conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States. Other auditors audited the financial
statements of the Cherokee County Department of Public Health and the Sequoyah Regional Library, as
described in our report on the County's financial statements. This report does not include the resuits of
the other auditors' testing of internal control over financial reporting or compliance and other matters that
are reported on separately by those auditors.

Interna! Control over Financial Reporting

Management of the County Is responsible for establishing and maintaining effective internal
control over financial reporting. In planning and performing our audit, we considered the County’s internal
control over financial reporting as a basis for designing our auditing procedures for the purpose of
expressing our opinions on the financial statements, but not for the purpose of expressing an opinion on
the effectiveness of the County’s internal contrel over financial reporting. Accordingly, we do not express
an opinion on the effectiveness of Cherckee County, Georgia's internal control over financial reporting.

Our consideration of internal control over financial reporting was for the limited purpose
described in the preceding paragraph and was not designed to identify all deficiencies in Internal control
over financial reporting that might be significant deficiencies or material weaknesses and therefore, there
can be no assurance that all deficiencies, significant deficiencies, or material weaknesses have been
identified. However, as described in the accompanying schedule of findings and gquestioned costs, we
identified certain deficiencies in internal control over financial reporting that we consider to be material
weaknesses.
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A deficiency in internal confrof exists when the design or operation of a contro! does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and cormrect misstatement on a timely basis. A material weakness is a deficiency, or a combination
of deficlencies, in internal controf such that there is a reasonable possibility that a material misstatement
of the Colunty’s financial statements will not be prevented, or detected and corrected on a timely basis.
We consider the deficiencies described in the accompanying schedule of findings and questioned costs
as items 2012-1 through 2012-3 to be material weaknesses.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the County’s financial statements
are free of material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and material
effect on the determination of financial statement amounts. However, providing an opinion on compliance
with those provisions was not an objective of our audit, and accordingly, we do not express such an
opinion. The results of our tests disciosed no instances of noncompliance or other matters that are
required to be reported under Gavernment Auditing Standards’

We noted certain matters that we reported to management of the County in a separate letter
dated March 26, 2013.

The County's responses to the findings identified in our audit are described in the
. accompanying schedule of findings and questioned costs. We did not audit the County's respanses and,
accordingly, we express no opinion on them.

This report is intended solely for the information and use of the Board of Commissioners,
management of the County, federal awarding agencies and pass-through entities, and the State of
Georgia and is not intended to be and should not be used by anyone other than these specified parties.

AR Qin. & &v&mm W

Atlanta, Georgia
March 26, 2013
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CeRrTIFIED PUBLIC ACCOUNTANTS, LLC

INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE WITH REQUIREMENTS
THAT COULD HAVE A DIRECT AND MATERIAL EFFECT ON EACH MAJOR
PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE IN
ACCORDANCE WITH OMB CIRCULAR A-133

Board of Commissioners
of Cherokee County, Georgia
Canton, Georgia

Compliance

We have audited Cherokee County, Georgla's (the "County”) compliance with the types of
compliance requirements described in the OMB Circular A-133 Compliance Supplement that could have a direct and
material effect on each of the County’s major federal programs for the nine month period ended September 30,
2012. The County's major federal programs are identified in the summary of auditors resulis section of the
accompanying schedule of findings and guestioned costs. Compliance with the requirements of laws, reguiations,
contracts, and grants applicable to each of its major federal programs is the responsibility of the County's
management. Our responsibility Is to express an opinion on the County's compliance based on our-audit.

Cherokee County, Georgia’s basic financial statements include the Cherokee County Department of
Public Health, which received $6,247,785 in federal awards for the fiscal year ended June 30, 2012, which are not
included In the schedule of expenditures of federal awards of the County for the nine month period ended
September 30, 2012. Qur audit, described below, did not include the operation of the Cherokee County Department
of Public Health because the component unit engaged other auditors to perform an audit in accordance with OMB
Circular A-133. '

\We conducted our audit of compliance In accordance with auditing standards generally accepted in
the United States of America; the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States; and OMB Circular A-133, Audits of States, Local
Governments, and Non-Profit Organizations. Those standards and OMB Circular A-133 require that we plan and
perform the audif to obtain reasonable assurance about whether noncompliance with the types of compliance
requirements referred to above that could have a direct and material effect on a major federal program occurred. An
audit includes examining, on a test basis, evidence about the County’s compliance with those requiremenis and
performing such other procedures as we considered necessary in the circumstances. We belleve that our audit
provides a reasonable basis for our opinion. Our audit does not provide a legal determination of the County's
compliance with those requirements.
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As described in items 2012-4 and 2012-5 in the accompanying schedule of findings and questioned
costs, the County did not comply with requirements regarding allowable cost that are applicable to its Community
Development Block Grant Program and its Formula Grant for Other Than Urbanized Areas Transportation Program.
Compliance with such requirements is necessary, in our opinion, for Cherokee County, Georgia to comply with the
requirements applicable to that program,

In our opinion, except for the noncompliance described In the preceding paragraph, Cherokee
County, Georgia complied, in all material respacts, with the compliance requirements referred to above that could
have a direct and material effect on each of its major federal programs for the nine month period ended
September 30, 2012.

internal Control Over Compliance

Management of the County is responsible for estabiishing and maintaining effective internal controf
over compliance with the requirements of laws, regulations, contracts, and grants applicable to federal programs. In
planning and performing our audit, we considered Cherokee County, Georgia's internal control over compliance with
the requirements that could have a direct and material effect on a major federal program to determine the auditing
procedures for the purpose of expressing our opinion on compliance and to test and report on internal control aver
compliance in accordance with OMB Circular A-133, but not for the purpose of expressing an opinion on the
effectiveness of internal control over compliance. Accordingly, we do not express an opinion on the sffectiveness of
Cherokee County, Georgia's internal control over compliance.

Our consideration of internal control over compliance was for the limited purpose described in the
preceding paragraph and was not designed to identify all deficiencies in internal control over compliance that might
be significant deficiencles or material weaknesses and therefore, there can be no assurance that all deficiencies,
significant deficiencies, or material weaknesses have been identified. However, as discussed below, we identified
certain deficiencies in internal control over compliance that we consider to be material weaknesses and a deficiency
that we consider to be a significant deficlency.




A deficiency in internal control over compliance exists when the design or operation of a control
over compliance does not allow management or employess, in the nomal courss of performing their assigned
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a federal
program on a timely basis. A material weakness in intemal controf over compliance is a deficiency, or combination
of deficiencies, in Internal control over compliance, such that there is a reasonable possibility that material
noncompliance with a type of compliance requirement of a federal program will not be prevented, or detected and
corrected, on a timely basis. We consider the deflclencies in internal control over compliance described in the
accompanying schedule of findings and questioned costs as Items 2012-4 and 2012-5 to be material weaknesses.

A significant deficiency in internal control over compliance is a deficiency, or a combination of
deficiencies, in internal control over compliance with a type of compliance requirement of a federal pregram that is
less severe than a material weakness in internal control over compliance, yet important enough to merit attention by
those charged with governance. We consider the deficiency in intemal control over compliance described in the
accompanying schedule of findings and questioned costs as item 2012-6 to be significant deficiency.

Schedule of Expenditures of Federal Awards

We have audited the financial statements of the governmental activites, the business-type
activities, the aggregate discretely presented component units, gach major fund, and the aggregate remaining fund
information of Cherokee County, Georgia as of and for the nine month period ended September 30, 2012, and have
issued our report thereon dated March 26, 2013 which contained an unqualified opinion on those financial
statements. Our audit was performed for the purpose of forming our opinions on the financial statements that
collectively comprise Cherokee County, Georgia's financial statements. The accompanying schedule of
expenditures of federal awards is presented for purposes of additional analysis as required by OMB Circular A-133
and is not a required part of the financial statements. Such information Is the responsibility of management and was
derived from and relates directly to the underlying accounting and other records used to prepare the financial
statements. The information has been subjected to the auditing procedures applied in the audit of the financiat
statements and certain other procedures, including comparing and reconciling such information directly fo the
underlying accounting and other records ussd to prepare the financial statements or to the financial statements
themselves, and other additional procedures in accordance with auditing standards generally accepted in the United
States of America. In our opinion, the schedule of expenditure of federal awards is fairly stated in all material
respects in relation to the financial statements as a whole.




The County’s responses to the findings identified in our audit are described in the accompanying
schedule of findings and questioned costs. We did not audit the County's responses and, accordingly, we express
na opinion on the responses.

This repbrt is intended solely for the information and use of the members of the Board of
Commissioners, management of the County, and federal awarding agencies and pass-through entities and is not
Intended ta be and should nof be used by anyone other than these specified parties.

Mo Pin & Do, L

Atlanta, Georgia
March 26, 2013




CHEROKEE COUNTY, GEORGIA

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE NINE MONTH PERIOD ENDED SEPTEMBER 30, 2012

Federal Grantor/Pass-Through Federal CFDA Contract or Project Total
Grantor/Pragram Title Number Number Expenditures
U.S, DEPARTMENT OF HOUSING AND URBAN DEYELOPMENT .
Community Development Block Grant 14,218 B-10-UC-13-0006 3 352,816
Community Development Block Grant 14.218 B-11-UC-13-0006 485,968
Community Development Block Grant 14.218 B-12-UC-13-0006 206,637
s
Passed through Georgia Urban County Consotium .
Home Invesiment Parinership [HOME] 14.239 HM11-5200 123,945
Total 1.5, Department of Housing and Urban Development 1,169,366

U.S. DEPARTMENT OF JUSTICE
Passed through Children Justice Coordinating Council
Violence Against Women Grant - ARRA 16588 W11-8-009
Violence Against Women Grant - ARRA 16.588 W§2-8-075

Passed through Judicial Council of Georgia

DUL/Drug County Program 16.585 25105
Passed through Children Justice Coordinating Council

DUL/Drug County Program 16.593 Al12-8-013

DUL/Trug County Program 16.593 Al12-8-041

Total DULDrug County Program Cluster

Passed through Georgia Council of Juvenile Court Judges
Juvenile Accountability Bleck Grants 16.523 JB-095T-0004

Passed through Criminal Justice Coordinating Council
Edward Byme Memorial Justice Assistance Grant - ARRA 16,803 B82-8-058

Passed through Criminal J ustice Coordinating Council
Victims of Crime Act Formula Grant 16.575 : C11-8-020

Passed through Criminal Justice Coordinating Council
SCAAP - Alien Prisoner program 16.606 2012-AP-BX-0315

Bulletproof Vest Partnership Program 16.607 1121-0235

Total U.S. Department of Justice

l

31,445
30,505
61,950

19,580

I

\

$ 246,959
——————




CHEROKEE COUNTY, GEORGIA

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE NINE MONTH PERIOD ENDED SEPTEMBER 30, 2012

Federal Grantor/Pass-Through

Grantor/Program Title

U.8. DEPARTMENT OF HOMELAND SECURITY
Passed through Georpis Emergency Management Agency
Emergency Performance Management Grant

Emergency Performance Mansgement Grant

Citizens Corp
Citizens Corp

Total 1.8, Department of Homeland Seeurity

U.8. DEPARTMENT OF HEALTH AND
HUMAN SERVICES ~
Passed through Atlanta Regional Commission
Aging Services
Passed through Georgia Department of Human Resources
Family Connection - FOCUS
Family Connection - FOCUS

Total 1.5, Department of Health and Human Services
U.S, DEPARTMENT OF TRANSPORTATION
Passed through Governor's Office of Highway Safety
Alcohol Impaired Driving Countermeasures Tncentive Grant
Passed through Georpiz Department of Human Resources
Capitat Assistance Program for Elderly Persons and Persons with Disabilities

Capital Assistance Program for Elderly Persons and Persons with Disabilities

Passed through Georgia Department of Transportation
Formuia Granis for Other Than Urbanized Areas

Federal Transit - Formula Grant
Federal Transit - Formula Grant - ARRA

Total TS, Department of Transportation

Total Expenditures of Federal Awards

Federal CFDA Contract or Project Total
Numher Number Expendifures
97.042 2011-EP-00-0015 5 12,763
97.042 2012-EP-00051-501 7,363
20,126
97.053 2010-85-T0-0034 2434
07.053 2011-55-00081-801 3,516
5,950
26,076
—————
93,044 AGO401.1 300,448
93.605 427-93-121200108-99 15,585
93.605 427-93-131300024-99 11,229
26,814
327262
20,601 GA-2012-000-00337 23,922
20.513 427-93-09 94,014
20,513 427-00-342 57,764
151,778
20.509 T003380 195,847
20.507 GA90-X266 65,712
20.507 GABG-X001 48,735
114,447
489,994
————— .
$ 2,259,657

ll




CHEROKEE COUNTY, GEORGIA

NOTE TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE NINE MONTH PERIOD ENDED SEPTEMBER 30, 2012

BASIS OF PRESENTATION

The accompanying schedule of expenditures of federal awards includes the federal grant activity of Cherokee
County, Georgla and is presented on the accrual basis of accounting. The information in this schedule is presented
in accordance with the requirements of OMB Circular A-133, “Audits of States, Local Governments and Non-Profit
Organizations.” Therefore, some amounts presented In this schedule may differ from amounts presented in, or used

In the preparation of the financial statements.

During 2012, disbursements were made to sub-recipients of the following grant progranis:

CFDA

Program Number Sub-recipient Amount
Community Development Block Grant (CDBG)  14.218 Boys and Glrls Club $ 18,000
Community Development Block Grant (CDBG) 14.218 MUST 155,408
Community Development Block Grant (CDBG) 14.218 Cherokee Family Viclence Center 17,478
Community Development Block Grant (CDBG)  14.218 City of Canton 13,518
Community Development Block Grant (CDBG)  14.218 YMCA 4,283

Total CDBG § 2088687




CHEROKEE COUNTY, GEORGIA

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE NINE MONTH PERIOD ENDED SEPTEMBER 30, 2012

SECTION |

SUMMARY OF AUDITOR'S RESULTS

Financial Statements
Type of auditor's report issued:

Internal contral over financial reporting:
Material weaknesses identified?

Significant deficiencies identified not considered -
to be material weaknesses?

Noncompliance material to financial statements noted?

Federal Awards
Internal Control over major programs:
Materlal weaknesses identified?

Significant deficiencies identified not considered
to be materiat weaknesses?

Type of auditor's report issued on compliance for
major programs

Any audit findings disciosed that are required to
be reported in accordance with OMB Circutar
A-133, Sectlon 510(a)?

identification of major program:

CEDA Number

14.218
20.507

20.509

Dollar threshold used to distinguish between
Type A and Type B programs:

Auditee qualified as low-risk auditee?

10

Unqualified

X __yes no

yes X_none reported

yes X_no
X __yes no
X __yes none reported

Qualified for Community Development
Block Grant (CFDA 14.218)

Qualified for Formula Grants for Other
Than Urbanized Areas (CFDA 20.508)

Unqualified for all other major programs

X __yes no

Name of Federal Program or Cluster

Community Development Block Grant

Formula Grants for Other Than Urbanized
Areas

Federal Transit — Formula Grant

$300,000

yes X__no




CHEROKEE COUNTY, GEORGIA

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE NINE MONTH PERIOD ENDED SEPTEMBER 30, 2012

20121

SECTION II ,
FINANCIAL STATEMENT FINDINGS AND RESPONSES

Restatement of Prior Year Balances

Criteria: Internal controls should be in place to ensure that financiat statements are properly presenting
the financial position and results of the County.

Conditifor. Internal controls were not sufficient to detect a material misstatement in the County’s
financial statements for the year ended December 31, 2011.

Context/Cause: During our audit for the nine month period ended September 30, 2012, an adjustment
was required to correct the prior year receivable and revenues at the fund level and government-wide
level:

« In the SPLOST V Fund, a restatement of approximately $847,000 was required to record
intergovernmental revenues which were earned and available for recogniton as of
December 31, 2011. This adjustment also created a restatement to the governmental activities
of the County.

« In the Development Authority of Cherokee County, a discretely presented component unit, a
restatement of approximately $1,894,000 was required to separately report the activity of the
Cherokee County Development Authority and the Development Authority of Cherokee County;
two legally separate entities with two separate governing bodies, The restatement was effective
for the year ended December 31, 2011.

Effects: Audit adjustments netting approximately $2,741,000 were needed to correctly report the
opening balances of equity on the County’s financial statetments.

Recommendation: We recommend the County carefully review the financial statements and applicable
reporting requirements under generally accepted accounting principles to ensure that all Information and
financial daia is properly stated.

Auditee’s Response: We concur with the finding. We will take necessary steps In the future to ensure

that amounts In the financial statements are properly reported as required by generally accepted
accounting principles.

11




CHEROKEE COUNTY, GEORGIA

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE NINE MONTH PERIOD ENDED SEPTEMBER 30, 2012

2012-2

SECTION Il '
FINANCIAL STATEMENT FINDINGS AND RESPONSES

Expenditures and Related Liabilities

Criteria: Generally, expenditures should be recognized as soon as a liability is incutred, regardless of
the timing of the related cash flows in accordance with generally accepted accounting principles.
However, debt service expenditures should only be recorded when payment is due.

Condition: Material misstatements were detected in the reporting of the County's expenditures and
related fiabilities.

Context/Cause: During our testing of expenditures, certain audit adjustments were required to correct
current period amounts. The nature of these adjustments is as follows:

+ In the Recreation Bonds Fund, adjustments of approximately $1,428,000 were required to
properly accrue outstanding retainage payable balances. The County incorrectly accrued the
retainage payable liabilities thus overstating the expenditures of the fund and the related fability.
Additionally, as a result of the overstatement of the accrual and related expenditure, the
governmental capital assets construction in progress balances were oversiated on the County's
statement of net position.

+ In the Development Authority of Cherokee County, adjustments of approximately $153,000 were
required to properly accrue outstanding contracts and retainage' payable balances. These
expenditures were identified during a test of the completeness of the liabilities, wherehy it was
determined the related services were incurred prior to September 30, 2012 and should be
accrued as incurred expenditures of the Authority. Additionally, as a result of this addltional
accrual, an adjustment was required to increase the Development Authority of Cherokee
County's construction in progress asset on the statement of net position.

Effects: Audit adjustments totaling approximately $1,581,000 were needed to correctly report
expenditures and the related liabilities.

Recommendation: We recommend the County carefully review al expenditures and related balance
sheet accounts to ensure all necessary transactions are reported in the proper period and in the proper

fund.

Auditee’s Response: We concur with the finding. We will take necessary steps in the future to ensure
that expendituresfexpenses and the related fiabilities are properly recorded.

12




CHEROKEE COUNTY, GEORGIA

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE NINE MONTH PERIOD ENDED SEPTEMBER 30, 2012

2012-3

SECTIONII
FINANCIAL STATEMENT FINDINGS AND RESPONSES

Receivables and Revenues

Criteria: Internal controls should be in place to ensure that the amounts reported as receivables and
revenues are appropriate and properly valued in accordance with generally accepted accounting
principles.

Condition: Materlal misstatements were detected in the reporting of the County's revenues and related
receivables.

Context/Cause: During our testing, certain audit adjustments were required to correct current period
amounts. The nature of these adjustments is as follows:

« In the Genera! Fund, an adjustment of approximately $661,000 was required to properly report
the property tax penalties and commissions revenues.

+ In the SPLOST V Fund, an adjustment of approximately $573,000 was required to propetly
report intergovernmental revenues and receivables. Intergovernmental revenues were earned
through the performance of grant objectives prior to September 30, 2012 and the revenues were
considered to be avallable and thus an adjustment was required to record the revenues and
related receivable.

Effacts: Audit adjustments totaling appro.ximately %$1,234,000 were needed fo correctly report revenuss,
receivables, and deferred revenues.

Recommendation: We recommend the County carefully review all revenues and recelvables to ensure
they are reported in the proper reporting period, properly valued, and in accordance with generally

accepted accounting principies.

Auditee’s Response: We concur with the finding. We will take necessary steps in the future to ensure
that revenues, deferred revenues and the related receivables are properly recorded.

13




CHEROKEE COUNTY, GEORGIA

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE NINE MONTH PERIOD ENDED SEPTEMBER 30, 2012

2012-4

_ SECTION !
FEDERAL AWARDS FINDINGS AND QUESTIONED COSTS

Allowabhle Costs

Program: U.S. Department of Housing and Urban Development (CFDA No. 14.218)
CFDA Program Title: Community Development Block Grants
Grant Number: B-09-UC-13-0008, B-10-UC-13-0008, B-11-UC-13-0008, and BU-12-UC-0006

Criteria: Per OMB A-87, Cost Principles, an employee who works solely on a single cost objective (i.e.;
a single Federal program whose administrative funds have not been consolidated) must furnish a semi-
annual certification that he/she has been engaged solely in activities supported by the appiicable source
in accordance with OMB Circular A-87, Attachment B, paragraph 8.h.(3). An employee who works in
part on a single cost objective (i.e., a single Federal program whose administrative funds have not been
consolidated), and in part on consolidated Federal administrative activities or activities funded from other
revenue sources, must maintain time and effort distribution records in accordance with OMB Circular A-
87, Attachment B, paragraph 8.h.

Condition: During our testing of the compensation expenses/expenditures charged to this grant, we
noted the County did not have proper procedures in place to allocate personnel costs based on periodic
certifications were being posted to general ledger and subsequently reimbursed, as required by OMB A-
87 Attachment B, section 8.

Context/Cause: The County was not adjusting the allocation of employee time to the program based on
the employee timesheets.

Effects: These costs could potentially be considered unallowable.

Questioned Costs: We have questioned the full amount of wages as guestioned costs, which
amounted to $67,236 as of September 30, 2012.

Recommendation: The County should ensure all personnel costs are being altocated and reimbursed
based on the required periodic certification documentation.

Auditee’s Response: We concur with the finding. We will take the necessary steps in the future to
ensure that all required periodic certification documentation is obtained and maintained. We will also
ensure that the personnel costs charged to the grant are being posted to the general ledger based on
these periodic certifications.

14




CHEROKEE COUNTY, GEORGIA

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE NINE MONTH PERIOD ENDED SEPTEMBER 30, 2012

2012-5

. SECTION Il
FEDERAL AWARDS FINDINGS AND QUESTIONED COSTS

Allowable Costs

Program: Operating 5311 Assistance (CFDA No. 20.509)
CFDA Program Title: Formula Grants for Other Than Urbanized Areas
Grant Number: TO03880

Criteria: Per OMB A-87, Cost Principles, an employee who works solely on a single cost objective (ie.,
a single Federal program whose administrative funds have not been consolidated) must furnish a semi-
annual certification that hefshe has been engaged solely in activities supported by the applicable source
in accordance with OMB Circular A-87, Attachment B, paragraph 8.h.(3). An employee who works in
part on a single cost objective (i.e., a single Federal program whose administrative funds have not been
consolidated), and in part on consolidated Federal administrative activities or activities funded from other
revenue sources, must maintain time and effort distribution records in accordance with OMB Circular A-
87, Attachment B, paragraph 8.h. .

Condition: - internal controls were not sufficient to enable the County to obtain the periodic certification
of time and effort documentation as required.

Context/Cause: For the nine manth period ended September 30, 2012, we reviewed twenty (20)
disbursements to employees pald out of Formula Grants for Other Than Urbanized Areas funds fo
determine if the County was properly maintaining seml-annual certification of time and effort sheets. We
found all employees paid out of these funds were not properly maintaining periedic certification or time
and effort sheets.

Effacts: Personnsi salaries unrelated to Formula Grants for Other Than Urbanized Arsas could be
funded with grant funds. Therefore, unallowable costs could be charged to the grant.

Questioned Costs: We identified the full amount of wages to be reimbursed as guestioned costs,
which amounted to $153,750 as of September 30, 2012,

Recommendation: We recommend the County maintain the periodic certifications of time and effort on
all employees whose salaries are funded out of Fermula Grants for Other Than Urbanized Areas grant

funds.

Auditee’s Response: We concur. The County will implement procedures to ensure all periodic
certifications of time and effort are belng obtained.

15




CHEROKEE COUNTY, GEORGIA

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE NINE MONTH PERIOD ENDED SEPTEMBER 30, 2012

2012-6

SECTION Il!
FEDERAL AWARDS FINDINGS AND QUESTIONED COSTS

Matching

Program: Operating 5311 Assistance (CFDA No. 20.509)
CFDA Program Title: Formula Grants for Other Than Urbanized Areas
Grant Number: TOD3880

Criteria: Federal Transit Grant 5311 requirements state that a minimum of 50% of operational cosfs will
be paid for using other sources, with a maximum of 25% of the match coming from other federal grants.

Condition: As of September 30, 2012, the County was not properly monitoring the match status and
ensuring that the rates being charged to the users were adequate fo allow the County to meet the
necessary minimum local funds match requirements.

Context/Cause: The County was in compliance with the matching requirements; however because a
significant portion of the County transit system operations are funded with federal support, the County
should be aware of and monitor compliance with all requirements and take the necessary steps to
ensure their compliance. The County does not have a process in place to frack federal funding
compared to the local share.

Effects: The failure to comply with grant requirements could result in loss of grant funding from certain
grantors and/or plausible repayment of excess draws, with penalties and/or Interest. However, it should
be noted there were no excess draws for the nine month period ending September 30, 2012.

Questioned Costs: None noted.

Recommendation: The County should make every effort to gain a thorough understanding of the
requirements of each grant received in order to avoid potential noncompliance.

Audites’s Response: We concur. The County will initiate a process to monitor the match status-by

tracking the federal funding compared to the local share to ensure compliance with the matching
requirement.

16




CHEROKEE COUNTY, GEORGIA

SCHEDULE OF PRIOR AUDIT FINDINGS
FOR THE NINE MONTH PERIOD ENDED SEPTEMBER 30, 2012

2011-5

2011-6

Reporting

Program: U.S. Department of Housing and Urban Development (CFDA No. 14.218)
CFDA Program Title: Community Development Block Grants
Grant Number: B-09-UC-13-0008, B-10-UC-13-00086, and B-11-UC-13-0006

Condition: As of December 31, 2011, the County was not properly completing the PRO3 and PR26
forms,

Context/Cause: The PR03 and PR26 were being completed on a cash basis of reporting; however, per
review of the instructions and discussions with HUD, the reports are to be completed using the accrual
method of accounting, so as to allow the reports to agree with the County's general ledger.

Response: This finding was resolved during the current period.
Davis Bacon

Program: U.S. Depariment of Energy (CFDA No. 81.128)
CFDA Program Title: Energy Efficiency & Conservation Block Grant - ARRA
Grant Number: SC0002432 '

Conditlon: Internal controls were not sufficient to enable the County to obtain the weekly certified
payrolls as required.

Context/Cause: During our testing of the grant, we were not able to obtain the certified payroll
documents from the County for all five of the contractors used in the activity of this program. Upon
request of the documents, management of the County was able to contact the contractor and the
contracted third party grant administrator to obtain the reports, but the request were made after the
close of the fiscal year and were not being obtained on a weekly basis throughout the project.

Response: This finding was resolved during the current period.

17




CHEROKEE COUNTY, GEORGIA

SCHEDULE OF PRIOR AUDIT FINDINGS
FOR THE NINE MONTH PERIOD ENDED SEFTEMBER 30, 2012

2011-7

2011-8

Allowable Costs

Program: U.S. Department of Housing and Urban Development (CFDA No. 14.218)
CFDA Program Title: Community Development Block Grants
Gramt Number; B-09-UC-13-0008, B-10-UC-13-0006, and B-11-UC-13-0008

Condition: During our testing of compensation expense charged to this grant, we noted the County did
not have proper procedures in place to support personnel costs through periodic cerifications, as

required by OMB A-87 Attachment B, section 8.

Context/Cause: The County did not have adequate controls in place to ensure the required
dacumentation was being obtained and maintained in the files. '

Response: The County has not fully corrected this problem, as it is cited in 2012-5 above.
Cash Management

Program: U.S. Department of Housing and Urban Development (CFDA No. 14.218)
CFDA Program Title: Community Development Block Grants

Grant Number: B-09-UC-13-0008, B-10-UC-13-0008, and B-11-UC-13-0006

Condition: Internal confrols were not sufficient to detect errors in the reimbursement and related
reporting process for the County's CDBG program.

‘Context/Cause: During our audit, we noted the County requested funds prior to the payment of grant

expenditures and, at times, funds were requested prior to expenditures being Incurred at all. The
County requested the advance funding under the guidance from the local office of the grantor, which
suggested they draw down the additional funding.

Response: This finding was resolved during the current period.

18




CHEROKEE COUNTY, GEORGIA

SCHEDULE OF PRIOR AUDIT FINDINGS
FOR THE NINE MONTH PERIOD ENDED SEPTEMBER 30, 2012

2011-9

2011-10

Subracipient Monitoring

Program: U.S. Department of Housing and Urban Development (CFDA No. 14.218)
CFDA Program Title: Community Development Block Grants
Grant Number: B-08-UC-13-0008, B-10-UC-13-0008, and B-11-UC-13- 0006

Condltion: Internal controls were not sufficlent to allow the County to properly comply with and adhere
to the various requirements of a pass-through entity, although they manage the grant activity as a pass-
through agency.

Context/Cause: As the County was not obtaining the annual financial staternents, they were not
performing the required procedures as noted above.

Response: This finding was resolved during the current period.
Procurement

Program: U.S. Department of Justice (CFDA No. 16.803)
CFDA Program Title: Edward Byme Justice Assistance Grant - ARRA
Grant Number: B82-8-055

Condition: \nternal controls were not sufficient to permit the project related to this grant to foliow the
County or State procurement policies.

Context/Cause: The County had one project which did not follow the County's procurement palicy of
obtaining the required sealed bids which are to be reviewed and submitted for approval from the Board
of Commissioners, The requesting department did not consider the ‘complete cost of the project, only
considered the installment payments, when determining which level of approval the request required in
accordance with the County's policy. Additionally, as the project was contracted for greater than
$25,000, the County should have performed a search of the federally maintained database of excluded
parties to ensure the vendor was not suspended or debarred from working with federal funds.

Response: This finding was resolved during the current period.
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Attachment A-8

State of Georgia ~ Governor's Office for Children and Families
Justice Grants

Budget Workbook




Court Program Manager

Supplies ($1i6)month)

"$1,440.00

/§0.00

.$0.00

Office/Group Space

Highland Rivers Heéltﬁ

$8,400.00

Contractual:Sérvices:

Mental Health Coordinator (with

Highland Rivers Health 41% fringe) $54,990,00 $54,990.00 $0.00
Computer ($1200)/Phone &
Travel Drive ($67/month)/ Travel
of Contracted Position
(200m/mon(@.485) $3,168.00 $3,168.00
Seven Challenges Licening Fee $3,000.00 $0.00 $3,000.00
Juvenile Court Unfunded Services Fees $10,000.00 $0.00 $10,000.00

Functional Family Therapy

Training & Implementation Costs

$46,500.00

$46,500.00
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CHEROKEE COUNTY

PUBLIC HEARINGS AND PARTICIPATION

In accordance with law and policy, the Cherokee County Board of Commissioners frequently conducts Public
Hearings on a number of matters and issues. These Public Hearing rules are intended to ensure that the public
has the opportunity to participate fairly in the meeting while promoting the orderly, efficient, and effective flow
of the meeting.

Policies and Procedures for Conducting Public Hearings

1. The Chairman shall announce the Public Hearing and call for motion and a second to open the Public
Hearing; once approved by a vote of the majority, the Chairman will announce that the Public Hearing
is now open and should call forth those persons who wish to speak in favor, against, or otherwise on
the particular issue. The Chairman shall inform the public that all comments by proponents, opponents,
or the public shall be made from the podium and that any individual making a comment should first give
their name and address. The Chairman shall also inform the public that comments will only be received
from the podium.

2. Members of the public who wish to speak must sign up on the form provided prior to the
commencement of the Public Hearing. Members of the public are expected to adhere to the rules of
decorum outlined herein and in the Civility Code and should be informed of such at the beginning of the
Public Hearing by the Chairman. There should be no vocal or boisterous demonstrations which will
disrupt the orderly flow of the meeting. Any person(s) engaging in this type of behavior shall be ruled
out of order by the Chairman and shall, at his/her discretion, be removed from the building.

3. Time. Proponents and opponents are allowed fifteen (15) minutes per side to present data, evidence,
and opinions. Each side’s time period may be divided among multiple speakers in whatever manner
desired. No petition shall be the subject of more than one (1) public hearing before the Board of
Commissioners regardless of the number of times final action is deferred by the Board, unless a simple
majority of members of the Board of Commissioners vote to conduct such additional public hearings.
Speakers will be called as they appear on the sign up form. Additional time may be allotted for either
side at the Board’s discretion and upon a simple majority of affirmative votes of the Board. Clerk’s Note:
State Law Mandates that the time be at least 10 minutes per side. (O.C.G.A. § 36-66-5)

4, Once the Public Hearing has concluded, the Chairman shall so announce and call for a motion and a
second to close the Public Hearing; after an affirmative vote by a majority of the Board, the Board may
convene into regular session to make its decisions.

5. As a general rule, members of the public do not speak on agenda items unless those items have been
advertised for public hearing, or unless the Board, by a simple majority of affirmative votes, has decided
that public participation is necessary in its deliberative process. The Board shall follow its Public
Hearing rules when such participation is warranted.

6. Public Hearings will be advertised in the newspaper of general circulation (County’s Legal Organ), at
least 15 days, but no more than 45 days prior to the date of the hearing.

7. The only exception to this will be public hearings pertaining to the budget or as otherwise
governed by State Law. Any amendment to these rules of order by a Commission Member shall
be submitted to the Clerk in writing one week before the designated meeting. The proposed
amendment shall be included on the agenda for that meeting and distributed to all Board
Members. All amendments require a simple majority of affirmative votes by the Board for adoption.

8. Public Hearings are hereby required for Zoning Ordinance modifications; adoption of the annual
budget; setting of the millage rate; and other matters as required by State law or at the request of the
Cherokee County Board of Commissioners.
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STATE OF GEORGIA
COUNTY OF CHEROKEE COUNTY

CHEROKEE COUNTY BOARD OF COMMISSIONERS
POLICY NO. 03- P-01

PUBLIC COMMENT POLICY

In 1999, the Cherokee County Board of Commissioners established a public input policy, to welcome citizen
comment and attendance. The following is a revised edition of that policy. The original Policy No. 99-P-1 is
hereby rescinded.

1)

The Cherokee County Board of Commissioners does hereby establish a policy that “Public Comment” is
invited and encouraged. However it must be made known that the Cherokee County Board of Commissioners
will not participate in a public debate regarding any item of public comment.

(2)

Therefore, it is the policy of Cherokee County that time for public comment will be set aside for each regularly
scheduled meeting. If the item you wish to speak about is on the agenda, it will be at the discretion of
the Board as to whether you will be allowed to speak.

(3)

At both regular meetings, a fifteen (15) minute period, after the approval of the minutes of the previous
meeting, will be set aside for public comment. Persons wishing to address the Board of Commissioners shall
be required to sign up at a designated area on a sign up sheet provided before the meeting, giving their name
and the topic of interest; the number of citizens appearing will be limited to five (5) on a first come first-served
basis and will be limited to three (3) minutes per presentation. Their comments must be limited to their chosen
topic. Only items pertaining to County business may be brought before the Board. The speaker is required to
state their name and location in the County and whether he/she is speaking for himself/herself or for another.

(4)

Any person or persons, organization or group wishing to be put on the agenda and address the Board of
Commissioners during a public appearance at which either official action will be considered or requested are
required to submit a written request to their Post Commissioner, and the County Clerk, explaining the nature of
the request, at least seventy-two (72) hours prior to said meeting.

(5)

Members of the public shall not make inappropriate, offensive, insulting or malicious remarks while addressing
the Commissioners during public comment. All remarks shall be made to the Commission as a body and
addressed through the Chair. Remarks shall not be made to a particular Commissioner.

(6)

A person may be barred from further speaking before the Commission in that meeting if his/her conduct is
deemed out of order; a person, once barred for improper conduct, shall not be permitted to continue or again
address the Commission in that meeting unless a majority vote of the Commission allows; in the event a
speaker thus barred fails to obey the ruling, the Chair may take such action as is deemed appropriate. The
Chairman may bar a person from addressing Commission meetings for up to thirty (30) days for improper
conduct

As revised this 6th day of May, 2003.



MISSION STATEMENT

The CHEROKEE COUNTY Board of Commissioners is dedicated
to providing a " Superior Quality of Life " for its residents.

OUR GOAL.:
To preserve the Beauty, Unique Character, and Desirability of the
Community where we live, work, and play.

OUR PROMISE:
Listen to you; Respect your Rights; & Represent you with the highest
standards of Ethics and Integrity.

OUR COMMITMENT:
Service Excellence & Continuous Improvement;

Accelerate Infrastructure Improvements;
State-of-the-art Public Safety facilities, training, and personnel;

Fiscal Responsibility & Conservative Planning to maintain lowest tax
rates in ARC - Metro Atlanta.



Cherokee County Board of Commissioners

2013 Meeting Schedule

Meetings are held the first and third Tuesday of each month, with the exception noted below in January.
Regular meetings are held at 6:00 p.m. at the Cherokee County Administrative Complex located at
1130 Bluffs Parkway, Canton, GA 30114 in Cherokee Hall. Work Session begins at 3:00 p.m.

January 8th 22nd
February 5th 19"
March 5th 19th
April 2nd 16th
May 7th 21st
June 4th 18th
July 2nd 16th
August 6th 20th
September 3rd 17th
October 1st 15th
November 5th 19th
December 3rd 17"

Cherokee County Holidays

Jan 1 - New Year’s Day November 11 — Veterans Day
Jan 21 — Martin Luther King Day November 28 — 29 Thanksgiving
May 27 — Memorial Day December 24 — 26 — Christmas
July 4 — Independence Day Birthday - Floating

September 2 — Labor Day



	Work Session Agenda

	2013 Millage Rate Overview


	AGENDA

	Amendments

	Announcements

	Approval of Work Session Minutes for June 4, 2013
  
	Approval of Regular Meeting  Minutes for June 4, 2013

	Public Hearing
	Impact Fee Ordinance

	Current Fee Schedule

	Proposed Amended Ordinance


	Public Hearing Procedures


	Public Comment

	Public Comment Policy


	Zoning Cases

	COMMISSION BUSINESS

	Chairman

	District 1

	District 2

	District 3

	District 4


	I. 
Consent Agenda 
	1.1 Authorize disposal of items DA's Office

	1.2 Approve budget amendment Sheriff's Office Grant

	1.3 Consideration of a right-of-way easement for Sawnee EMC

	II. 
County Manager 
	2.1 Award purchase to Breathing Air Systems for Air Trailer

	2.2 Approve grant award Drug Accountability

	2.3 Approval of FY 2013 Justice Assistance Grant
	2.4 Approve 
application for STOP VAWA  (CJSI) Grant.
	2.5 Approve continuation of Victims of Crime Act (VOCA) Grant
	2.6 Consider approval of IGA with Cobb County

	2.7 Approval to accept PY 2011 HOME Investment Partnerships Act Grant
	2.8 Consider approving transfer of PY 2009 HOME funds
	2.9 Consideration for approval of modified Standard ConstructionAgreement and Standard Professional Services Agreement
	Professioanal Services Agreement

	Construction Services Agreement


	2.10 Approval to award the construction contracts for Three Cities Project

	2.11 Approval to submit Juvenile Reinvestment Grant Funds application
	2.12 Authorize acceptance of the CJCC (Criminal Justice CoordinatingCouncil) grant

	III.
County Attorney 
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