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Millage Rate Process
2. Assess 
Property 
Values

Tax Assessors 
Office Appraises Reviews/ 

Appeals
Issues Final 
Tax Digest

Preliminary 2013 Net Tax Digest +2.94% *

2012 Net Digest = $6,673,899,650
Reassessment of Existing Property = $45,300,201 (+0.68%)
New Growth =  $150,846,758 (+2.25%)
2013 Preliminary Net Digest =  $6,870,046,609  (+2.94%)
* As of 05.09.2013 
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Millage Rate Process
2. Assess 
Property 
Values

Tax Assessors 
Office Appraises Reviews/ 

Appeals
Issues Final 
Tax Digest

• Between 2008 and 2012 the Tax Digest decreased 23%
• Increase in existing and new property is a sign of economic recovery
• Property owners allowed to appeal values
• Could expect Final Net Digest  ~    +2.0% to +2.3%
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Millage Rate Process
3. Determine 

Cost of 
Services

Budget Targets 
Set

Depts Develop 
Budgets

Finance 
Reviews

County 
Manager/BOC 

Review

BREAKDOWN OF GENERAL 
FUND EXPENDITURES 2014 Budget

2013 Budget 
Adjusted for 

Pension
Change from 

2013 %

Compensation 31,227,292 31,131,165 96,127 0.3%

This is the 
total Compensation 31,227,292 31,131,165 96,127 0.3%

Benefits 3,434,321 3,422,512 11,809 0.3%

Pension Funding 1,638,909 1,632,809 6,100 0.0%

total 
expected 
cost of 

Total Personnel 36,300,522 36,186,486 114,036 0.3%

Operating 12,447,205 12,855,961 (408,756) ‐3.1%

Capital 73,067 119,290 (46,223) ‐7.7%

Library Support 1 822 060 1 822 060 0 0 0%

General 
Fund 

i Library Support 1,822,060 1,822,060 0 0.0%

Payments to Other Agencies 560,434 857,621 (297,187) ‐40.8%

Debt Service 151,375 662,221 (510,846) ‐82.3%

Workers Comp 500 106 600 472 (100 366) 23 8%

services 
for 
FY2014 Workers Comp 500,106 600,472 (100,366) ‐23.8%

Utilities 2,129,359 2,064,828 64,531 5.6%

Transfers to Other Funds 4,008,880 3,265,184 743,696 19.3%

TOTAL  FUNDING USES 57,993,008 58,434,123 (441,115) ‐0.8%

FY2014
~ $58M
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Millage Rate Process
3. Determine 

Cost of 
Services

Budget Targets 
Set

Depts Develop 
Budgets

Finance 
Reviews

County 
Manager/BOC 

Review

• All Departments Given  1%

0% 1%
4%

7%

Total Personnel

Operating

Targets = 2013 Budget

•Very few exceptions

0%
3% Capital

Library Support

• Pension Funding Included

63%

21%
Payments to Other 
Agencies

Debt Service

• Targets issued but zero‐
based budgeting still 
completed

63%

Workers Comp

Utilitiesp Utilities

Transfers to Other 
FundsGeneral Fund Breakdown By Expenditure Category
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Millage Rate Process
3. Determine 

Cost of 
Services

Budget Targets 
Set

Depts Develop 
Budgets

Finance 
Reviews

County 
Manager/BOC 

Review

0 3%

1.4% 2.1%
3.1% 0.9%

2.9% 1.4% 1.3%

5.7%

1.2% 2.2% 0.7%

2.3%
0.5%

Judicial Services

Sheriff Office

Coroner

EMS Transfer

Public 
Safety/ 
Judicial 

0.3%
4.5% Property Management

Health & Human Services

Library Transfer

Senior Services Transfer

Information TechnologyServices ~ 
69% of 
Total 
General

20%
Information Technology

Parks & Recreation Transfer

Transportation Transfer

Finance/Procurement

Tax Administration
General 
Fund 
Expenses

47%
Elections Department

Animal Shelter Transfer

RRDA Debt Service

Youth Services & Other Community

Oth G l S iOther General Services

Economic Development

Allocated Costs (WC, Utilities)

General Fund Breakdown by Agency/Department
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Millage Rate Process
3. Determine 

Cost of 
Services

Budget Targets 
Set

Depts Develop 
Budgets

Finance 
Reviews

County 
Manager/BOC 

Review

Major Variances Increase/(Decrease)

Most COED Costs Transferred to Unincorp County Srvcs Fund ($0.8M)

Reduced Legal Fees/Forensic Audit & Added Legal Allocation to 
Other Funds

($0.25)

Closing of Copy Center ($0.1M)

Settlement of WC Claims ($0.1M)

One‐Time Security/Vehicle Capital Costs ($0.1M)

I d RRDA T f f 100% f D bt $0 6MIncreased RRDA Transfer for 100% of Debt $0.6M

New TAVT 1% Commission Revenue Transferred to (UnCS) Fund $0.1M

Utilities for New Sheriff Training Center $0.1Mg $

Judicial Services Reorganization/IT ISRP Position $0.1M

Total Net Decrease ($0.4M)
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Millage Rate Process
4. Consider 

Other Revenue 
Sources

Other Taxes Court Fines Charges for 
Services Miscellaneous

Includes 
Intangible Taxes 

2014 Budget 
General Fund Funding Sources ‐ $21.1M

(related to 
mortgages), Cable 
and Bank 
Franchise TaxesTAVT 

(Net) $4 3

Other 
Taxes, $3.2 

Includes Landfill
Includes Sale of 
J B ildi

(Net), $4.3 

Charges for 
Services, $5.8 

Misc 

Transfers 
In, $0.0 

Includes Landfill 
Fees, Commissions 
on Tax 
Collections, Prisoner 
Housing, Etc.

Jones Building 
$1.6M

Fines &

Sources/ 
Other, $2.3 

Fines & 
Forfeitures, 

$4.8 Licenses & 
Permits, $0.7 
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Millage Rate Process
5. Remaining 
Balance To Be 
Funded by 

Property Taxes

Calculate 
Millage 
Rate

Either Cut 
Budget or Set Millage 

Rate

Provided 3 Options for Setting the General Fund 
Millage RateMillage Rate
1. Set Millage Rate At Full County Needs
2. Prioritize County Needs, Reduce Where Possible, And o t e Cou ty eeds, educe e e oss b e, d

Set Millage Rate at Lower Rollback Rate
3. Take More Risk in RRDA Plan and Use for Reserves

All Options Avoid the Likelihood for Furlough Days, and 
I l d COLA f E lInclude COLA for Employees 
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Millage Rate Process
5. Remaining 
Balance To Be 
Funded by 

Property Taxes

Calculate 
Millage 
Rate

Either Cut 
Budget or Set Millage 

Rate

General Fund Option 1:
• Set Millage Rate At Full Needs of 
County Budget

Calculation of Shortfall Needed 
From Property Taxes

FY 2014 Option 1 ‐ 
Actual Needs

General Fund Other Revenue $21 104 763County Budget

• Incorporate Other Considerations
• Building Needed Reserves

General Fund Other Revenue  $21,104,763
General Fund Expenditures ($57,993,008)
Shortfall ($36,888,245)

Calculation of Millage Rate
Needed from Property Taxes for

• UnCS needs to be cash 
basis, need ~ $6.0M

• General Fund needs ~ $4.0M
• COLA for Employees

Needed from Property Taxes for 
2014 Expenditures $36,888,245

Other Considerations:
Improve UnCS Fund Deficit $2,000,000
Improve General Fund Reserve $2 000 000COLA for Employees

• This option creates tax increase as 
compared to the current millage rate 

Improve General Fund Reserve $2,000,000
COLA for Employees (Target 3%) $1,160,983
RRDA Transfer
Total Required From Property Taxes $42,049,228

Estimated Final Net Tax Digest 6 816 655 4125.825, and the rollback rate. Estimated Final Net Tax Digest 6,816,655,412       
Resulting Millage Rate 6.169                       

Rollback Rate 5.793                       

Increase Compared to Rollback 0.376                       
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Millage Rate Process
5. Remaining 
Balance To Be 
Funded by 

Property Taxes

Calculate 
Millage 
Rate

Either Cut 
Budget or Set Millage 

Rate

General Fund Option 2:
• Reduce Budget to Fit Within Rollback 
Rate

Calculation of Shortfall Needed 
From Property Taxes

FY 2014 Option 2 ‐ 
Needs Reduced to 
Rollback Millage

G l F d Oth R $21 104 763Rate

• Reduce Other Considerations
• Reduce Building Needed Reserves 

General Fund Other Revenue  $21,104,763
General Fund Expenditures ($57,993,008)
Shortfall ($36,888,245)

Calculation of Millage Rate
Needed from Property Taxes forfor UnCS Fund

• Postpone Building General Fund 
Reserves

• COLA for Employees

Needed from Property Taxes for 
2014 Expenditures $36,888,245

Other Considerations:
Improve UnCS Fund Deficit $1,440,000
Improve General Fund Reserve

72% of UnCs Needs for 
Yr 1 of Build

COLA for Employees

• This option reduces millage rate from 
current millage rate (5.825)/no tax 

Improve General Fund Reserve
COLA for Employees (Target 3%) $1,160,983
RRDA Transfer
Total Required From Property Taxes $39,489,228

Estimated Final Net Tax Digest 6 816 655 412increase. Estimated Final Net Tax Digest 6,816,655,412      
Resulting Millage Rate 5.793

Rollback Rate 5.793                      

Increase Compared to Rollback 0.000                      
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Millage Rate Process
5. Remaining 
Balance To Be 
Funded by 

Property Taxes

Calculate 
Millage 
Rate

Either Cut 
Budget or Set Millage 

Rate

General Fund Option 3:
• Reduce Budget to Fit Within 
Rollback Rate

Calculation of Shortfall Needed 
From Property Taxes

FY 2014 Option 3 ‐ 
Needs Reduced & 
RRDA Stretch Goal

G l F d Oth R $21 104 763Rollback Rate

• Reduce Other Considerations
• Postpone Building General 

General Fund Other Revenue  $21,104,763
General Fund Expenditures ($57,993,008)
Shortfall ($36,888,245)

Calculation of Millage Rate
Needed from Property Taxes forFund Reserves

• Reduce RRDA Debt Service 
Budget, and transfer this 
funding to UnCS Reserve

Needed from Property Taxes for 
2014 Expenditures $36,888,245

Other Considerations:
Improve UnCS Fund Deficit $2,000,000
Improve General Fund Reserve $40 000funding to UnCS Reserve

• COLA for Employees

• This option reduces millage rate 

Improve General Fund Reserve $40,000
COLA for Employees (Target 3%) $1,160,983
RRDA Transfer ($600,000)
Total Required From Property Taxes $39,489,228

Estimated Final Net Tax Digest 6 816 655 412from current millage rate 
(5.825)/no tax increase.

Estimated Final Net Tax Digest 6,816,655,412         
Resulting Millage Rate 5.793                        

Rollback Rate 5.793                        

Increase Compared to Rollback 0.000                        
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Millage Rate Process
5. Remaining 
Balance To Be 
Funded by 

Property Taxes

Calculate 
Millage 
Rate

Either Cut 
Budget or Set Millage 

Rate

Fire Fund Option 2:
• Reduce Budget to Fit 
Within Rollback Rate

Calculation of Shortfall Needed 
From Property Taxes

FY 2014 Option 1 ‐ 
Actual Needs

FY 2014 Option 2 ‐ 
Needs Reduced to 
Rollback Millage

Fire Fund Other Revenue $1 562 300 $1 562 300Within Rollback Rate

• Small Building of 
Reserves

Fire Fund Other Revenue  $1,562,300 $1,562,300
Fire Fund Expenditures ($17,989,058) ($17,989,058)
Shortfall ($16,426,758) ($16,426,758)

Calculation of Millage Rate
Needed from Property Taxes for

• COLA for 
Employees

Needed from Property Taxes for 
2014 Expenditures $16,426,758 $16,426,758

Other Considerations:
Prepare for ISRP Replacements $1,280,023 $413,447

f l ( ) $ $

32% of ISRP 
Replacements

• This option reduces 
millage rate from 

COLA for Employees (Target 3%) $384,318 $384,318

Total Required From Property 
Taxes $18,091,099 $17,224,524

Estimated Final Net Tax Digest 5 111 191 561 5 111 191 561
current millage rate 
(3.394)/no tax increase.

Estimated Final Net Tax Digest 5,111,191,561        5,111,191,561      
Resulting Millage Rate 3.540                        3.370                      

Rollback Rate 3.370                        3.370                      

Increase Compared to Rollback 0.170                        (0.000)                    
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Millage Rate Process
5. Remaining 
Balance To Be 
Funded by 

Property Taxes

Calculate 
Millage 
Rate

Either Cut 
Budget or Set Millage 

Rate

Parks Bond Option 2:
• Reduce Budget to Fit Within 
Rollback Rate

Calculation of Shortfall Needed From 
Property Taxes

FY 2014 Option 1 ‐ 
Actual Needs

FY 2014 Option 2 ‐ 
Needs Reduced to 

Current Millage
P k B d D bt S i F d OthRollback Rate

• 6 – 8 Month Delay of 
Next Bond 

Parks Bond Debt Service Fund Other 
Revenue  $112,000 $112,000
Parks Bond Debt Service Fund 
Expenditures ($5,815,778) ($5,815,778)
Shortfall ($5,703,778) ($5,703,778)

Issuance/Delay Project 
Spending

Calculation of Millage Rate
Needed from Property Taxes for 2014 
Expenditures $5,703,778 $5,703,778

Other Considerations:
Postpone Parks Spending/Bond Issuance ($215 000)

• This option reduces millage 
rate from current millage 
rate (0.780)/no tax increase.

Postpone Parks Spending/Bond Issuance ($215,000)

Total Required From Property Taxes $5,703,778 $5,488,778

Estimated Final Net Tax Digest 7,070,251,517        7,070,251,517      
Resulting Millage Rate 0.807 0.776Resulting Millage Rate 0.807                        0.776

Rollback Rate 0.776                        0.776                      

Increase Compared to Rollback 0.031                        0.000                      
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Millage Rate Process
5. Remaining 
Balance To Be 
Funded by 

Property Taxes

Calculate 
Millage 
Rate

Either Cut 
Budget or Set Millage 

Rate

FY 2014 Option 
1 ‐ Actual

Option 2 ‐ 
Needs 

Reduced to 
Rollback

FY 2014 Option 
3 ‐ Needs 

Balanced with 
RRDA Stretch

Summary of Total Millage Rate
1 ‐ Actual 

Needs
Rollback 
Millage

RRDA Stretch 
Goal

Total Calculated Millage Rate 10.515             9.939               9.939               
Total Current Millage Rate 9.999               9.999               9.999               
Total Rollback Millage Rate 9.939               9.939               9.939               

Calculated Rate 
Increase/(Decrease) to Current 
Rate 0.516                 (0.060)               (0.060)                
% Increase Over Current Rate 5 16% ‐0 60% ‐0 60%% Increase Over Current Rate 5.16% 0.60% 0.60%

Calculated Rate 
Increase/(Decrease) to Rollback 
Rate 0.576                 0.000                0.000                 
% Increase Over Rollback Rate 5.79% 0.00% 0.00%

Note: 9.939 is the Total Rollback Millage Rate based on property values at 06.14.2013.  The 
BOC will consider adopting the final Rollback numbers calculated with values as of July 16th.
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AGENDA 
Cherokee County Board of Commissioners 
June 18, 2013 
Regular Meeting 
CHEROKEE HALL 6:00 PM 

 
INVOCATION 
 
 
PLEDGE OF ALLEGIANCE           
“Veterans of U.S. military service may proudly salute the flag while not in uniform based on a change in the governing law on 

25 July 2007” 

 
 
 
CALL TO ORDER                  VICE CHAIRMAN NELMS 
 
 
 
RATIFY CLOSURE OF EXECUTIVE SESSION 
 
 
 
PRESENTATIONS/PROCLAMATIONS 
 
 
 
AMENDMENTS TO AGENDA 
 
 
 
 
 
ANNOUNCEMENTS 
 
 
 
 
APPROVAL OF EXECUTIVE SESSION MINUTES FROM JUNE 4, 2013. 
As distributed by the County Manager. 
 
 

 

Christy
Typewritten Text
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APPROVAL OF WORK SESSION MINUTES FROM JUNE 4, 2013. 
 
 
 
APPROVAL OF REGULAR MEETING MINUTES FROM JUNE 4, 2013. 
 
 
 
PUBLIC HEARING 
 
Consider changes to the Impact Fee Ordinance of Cherokee County, 
Georgia, Chapter 32, Article II to modify the fees charged in the Impact 
Fee Schedule. The public is invited to attend. 
 

 
 
PUBLIC COMMENT  
 
 
 
 
ZONING CASES 
 
CASE NUMBER   : 13-05-005 
APPLICANT       : Peach Consolidated Properties, LLC 
ZONING CHANGE          : NC to GC 
LOCATION        : 2333 Cumming Highway 
MAP & PARCEL NUMBER     : 14N23A, Part of Parcel 017 
ACRES        : 3.5 
PROPOSED DEVELOPMENT    : Convenience Store with Gasoline Sales 
COMMISSION DISTRICT   : 1 
FUTURE DEVELOPMENT MAP   : Suburban Growth 
PLANNING COMMISSION RECOMMENDATION : Denial 
 
 
CASE NUMBER      : 13-06-006 
APPLICANT       : James Bartley Williams 
ZONING CHANGE          : AG to OI 
LOCATION        : 10685 East Cherokee Drive 
MAP & PARCEL NUMBER     : 03N11, Part of Parcel 141 
ACRES        : 0.50  
PROPOSED DEVELOPMENT    : Crematorium 
COMMISSION DISTRICT     : 1 
FUTURE DEVELOPMENT MAP : Community Village Node over   
                                                                                                     Suburban Growth 
PLANNING COMMISSION RECOMMENDATION : Approval 
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COMMISSION BUSINESS 
 
 
 CHAIRMAN       L. B. AHRENS 
 
 
 
 
 COMMISSION DISTRICT 1           HARRY B. JOHNSTON 
 
 
 
 
 COMMISSION DISTRICT 2    RAYMOND GUNNIN 
 
 
 
 
 
 COMMISSION DISTRICT 3      BRIAN POOLE 

 
 
 
 

 VICE CHAIR/COMMISSION DISTRICT 4  JASON NELMS 
 
A. RRDA update and notice of meeting. 
 
 
              
       
 
CONSENT AGENDA  
 
1.1 Authorize disposal of electronics, file cabinets and chair from District 

Attorney’s office, all items in poor condition. 
 
1.2 Approve budget amendment to increase FY2013 budgeted revenues 

and expenditures in the amount of $9,000.00 for the Multiple Grant 
Fund 250 and authorize purchase of Intoxilyzer 9000 for the Sheriff’s 
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Office as per the terms and conditions of the grant agreement. This 
was a no match grant. 

 
1.3 Consideration of a right-of-way easement for Sawnee EMC for the 
 installation and maintenance of underground electrical wires for 
 athletic field lighting at Badger Creek Park. 
 
                   
 
 
 
 
COUNTY MANAGER  
 
 
2.1 Award purchase to low bidder, Breathing Air Systems, in the amount 
 of $55,967.00 for the acquisition and delivery of an enclosed Air Trailer 
 System. 
 
2.2 Approve grant award in the amount of $141,831.00 for the Blue Ridge 
 Judicial Circuit Drug Accountability Court. This is a no match grant. 
 
2.3 Approval of FY 2013 Justice Assistance Grant in the amount of 
 $10,082.00 for the purchase of two (2) patrol cameras with 
 accessories. This is a no match grant. 
 
2.4 Approve submission of continuation application for STOP VAWA 
 Criminal Justice System Improvement (CJSI) Grant. Award amounts 
 for years 2010, 2011, and 2012 were $80,000.00 per year with a 
 required match of $26,666.00 which was satisfied with existing 
 personnel. Match  funding for new grant will be satisfied with existing 
 personnel and will not require any new county funds. 
 
2.5 Approve continuation of Victims of Crime Act (VOCA) Grant in the 
 amount of $87,397.00 with a required match of $21,849.00 which is 
 satisfied with existing personnel. Match will not require any new 
 county funds. 
 
2.6 Consider approval of Intergovernmental Agreement between Cherokee 
 County and Cobb County for improvements to a pipe culvert on 
 Summer Drive. 
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2.7 Approval to accept PY 2011 HOME Investment Partnerships Act Grant 
 Funds from the Georgia Urban County Consortium (GUCC) in the 
 amount of $229,891.00 and to issue a subrecipient agreement to 
 Cherokee County’s Community Housing Development Organization 
 (CHDO), North Georgia Community Housing Development  Corporation 
 in the amount $48,399.00 for the development of affordable housing. 
 
2.8 Consider approving transfer of PY 2009 HOME funds in the amount of 
 $85,000.00 from the Senior HOME Repair Program to North Georgia 
 Community Housing Development Corp. (NGCHDC). 
 
2.9 Consideration for approval of modified Standard Construction 
 Agreement and Standard Professional Services Agreement in 
 compliance with legislation passed during the recent legislative 
 session. 
 
2.10 Approval to award the construction contracts to the lowest responsible 
 bidders, with the most responsive bid proposals for the work of the 
 Three Cities Project for Nelson, Ball Ground and County Park at 
 Waleska. 
 
2.11 Approval to submit Juvenile Reinvestment Grant Funds application 
 requesting funding in the amount of $101,490.00 with $26,008.00 
 match for the Cherokee Bridging the Gap Program to address 
 community problem of a lack of coordination and linkage with existing 
 private and public behavior health providers. 
 
2.12 Authorize acceptance of the CJCC (Criminal Justice Coordinating 
 Council) grant in the amount of $103,819.00 to be used in the 
 implementation of the Cherokee County Mental Health Court. This is a 
 no match grant. 
 
             
 
 
COUNTY ATTORNEY 
 
 
 
 
 
 
ADJOURN  
 



Work Session Minutes June 4, 2013 

 

CHEROKEE COUNTY  

BOARD OF COMMISSIONERS  

Work Session 

June 4, 2013 

3:00 p.m. 

Cherokee Hall 

MINUTES 
 

The Chairman began at 3:07 p.m. with all Commissioners present.  He read various 
quotes from the book “776 Stupidest Things Ever Said.” 
 
 
 

1. Discussion of Regular Agenda Items. 

 

The Chairman stated that about an hour ago he received notification from Jason 
Bearden, the CEO of Highland Rivers, that he had a candidate to suggest for the vacancy 
on the Highland Rivers Board, Ms. Chantel Adams. He added that if no one else had any 
candidates in mind that they may want to consider voting on it at the regular meeting.  

 

The Chairman then asked Jeff Watkins to give a presentation on the Public Hearing on 
amendments to Article 11, Signs. 

Mr. Watkins gave a PowerPoint presentation, highlighting the suggested changes. He 
said that what they are basically asking for tonight is to set parameters and better 
define terms regarding electronic signs and flag and flag poles.  Commissioner Johnston 
stated he would just like to see them be as tasteful as possible.  County Attorney, Angie 
Davis, suggested a slight change in wording under Section F to clarify who is responsible 
for paying for the certification of brightness. 

 



Work Session Minutes June 4, 2013 

Mr. Cooper went over items under the Consent Agenda: 

• Approve increase in Animal Shelter Budget for additional funding received from the 
Mary Jean Payne Charitable Trust in the amount of $10,000.00. 

The Chairman mentioned that with one item under Consent, did we want to consider 
moving the item to the County Manager’s portion.  

 

Mr. Cooper went over items under the County Manager’s portion: 

• Consider purchase of 1.86 +/- acres located at N. Industrial Way south of Univeter 
Road in the amount of $125,000.00. 

Discussion ensued as to whether it was more cost effective to purchase the property 
experiencing runoff from adjoining County owned property and let the property function 
as a natural retention, or to build a retaining structure. Commissioner Johnston stated 
that although he knows Mr. Roach and his family, he does not feel the need to recuse 
himself from voting tonight because he is satisfied that he would make the same 
decision regardless of the property owner. Commissioner Poole asked if it might be 
advantageous to get a third appraisal due to the range of the two we have. It was 
decided that it would probably be fair to say that the value is somewhere in the middle 
of the two, around $110,000. Other scenarios were discussed and it was determined 
that legal fees incurred in other than purchasing the property would likely exceed the 
cost to purchase the property. Commissioner Nelms asked if Mr. Roach would consider 
selling the property for $110, 000. Commissioner Johnston replied that he had spoken to 
Mr. Roach and he would not take less than $125,000. 

• Approve the creation of a new position and budget amendment for PT  Case 
Management Position which is fully funded by ARC Grant Funds. 

• Consider approval of Automatic Aid Agreement between Cherokee County and 
Pickens County to render supplemental fire suppression and protection to other 
party in the event of fire or other local emergencies and take part in joint training. 

• Award purchase order to low bidder, Contech Engineering Solutions, in the amount 
of $35,046.00 for the acquisition and delivery of 284 LF of  corrugated aluminum 
alloy pipe for the road work  on Roscoe Collett  Road. 

• Approval to issue a Letter of Intent to provide funding in the amount of 
$225,000.00 from the Senior Home Repair Program to Canton Limited, LP for the 
development of a 74-Unit Seniors 55 years of age and older affordable rental 
housing complex. 



Work Session Minutes June 4, 2013 

Chairman Ahrens asked where the property was located. Mr. Cooper replied that it was 
SE of Canton Elementary and along the river.  Commissioner Johnston asked what the 
time frame was for spending the grant funds. Marianne Pieper replied that a plan must 
be submitted to Cobb County prior to June 14. Commissioner Johnston asked would it be 
reasonable to make it a condition of building the complex to have the City of Canton 
commit to building a walking trail at the easement. Ms. Pieper replied back after Work 
Session that Canton would be willing to meet that condition. 

The Chairman brought up for conversation rules of procedure, referencing a copy that 
Angie Davis had given him some time ago. He said that these were simpler to read and 
follow than Robert’s Rules. Commissioner Johnston stated that he is hesitant in fixing 
something that isn’t broken. The Chairman made the suggestion that they take the copy 
of procedures of Forsyth County or Barrow County that Angie had sent them and discuss 
any changes recommended at the Work Session on July 3. Ms. Davis stated that if we 
did want to go that route, that particular area can be changed under local law, but there 
are certain things we can’t touch. To make any changes to affect Home Rules over this 
procedure would require a Public Hearing, two Readings within 60 days.  The Chairman 
said he would meet with the Ethics Board and see what their thoughts are on the 
procedures. 

                      

The Chairman asked if there was anything else, hearing none, a motion was made by 
Vice-Chairman Nelms to adjourn the Work Session at 4:14 p.m. Commissioner Gunnin 
seconded and the motion carried unanimously. 

Executive Session followed. 
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MINUTES 
Cherokee County Board of Commissioners 
June 4, 2013 
Regular Meeting 
CHEROKEE HALL 6:00 PM 

 
INVOCATION 
 
Commission Johnston gave the invocation. 
 
 
PLEDGE OF ALLEGIANCE           
“Veterans of U.S. military service may proudly salute the flag while not in uniform based on a change in the governing law on 

25 July 2007” 

 

Commissioner Poole led the Pledge of Allegiance. 
 
 
 
CALL TO ORDER                        CHAIRMAN AHRENS 
 
Chairman Ahrens called the regular meeting to order at 6:11 p.m. Those 
present included Commissioner Harry B. Johnston; Commissioner Raymond 
Gunnin; Commissioner Brian Poole; Vice Chair/Commissioner Jason Nelms; 
County Manager Jerry Cooper; County Attorney Angie Davis; County Clerk 
Christy Black.  Also present were Agency Directors/Department Heads; the 
media; and the public. 
 
 
RATIFY CLOSURE OF EXECUTIVE SESSION 
 
The Chairman called for a motion to ratify the closure of Executive Session 
at 5:55 p.m. 
 
Commissioner Nelms made a motion to approve; Commissioner Johnston 
seconded and there was unanimous approval. 
 
 
 
 
PRESENTATIONS/PROCLAMATIONS 
 
Sheriff’s Office Quarterly Awards and Recognitions. 
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Chairman Ahrens called on Sheriff Garrison for the Sheriff’s Office quarterly 
awards. Sheriff Garrison introduced Captain Bill Smith who announced the 
various citations and recognitions. Sheriff Garrison thanked the Board for 
allowing them the opportunity to spotlight some of the great acts these 
officers do on a daily basis to serve the citizens. Chairman Ahrens 
commended Sheriff Garrison on his leadership and thanked all of the officers 
for their service. 
 
 
AMENDMENTS TO AGENDA 
 
1. Add under Chairman’s Section: A. Consider appointment to Highland 
 Rivers Board. 
 
 
Commissioner Johnston made a motion to approve Consent Agenda; 
Commissioner Nelms seconded and there was unanimous approval. 
 
 
 
ANNOUNCEMENTS 
 
 
 
 
APPROVAL OF EXECUTIVE SESSION MINUTES FROM MAY 21, 2013. 
As distributed by the County Manager. 
 
Commissioner Nelms made a motion to approve; Commissioner Poole 
seconded and there was unanimous approval. 
 

 
APPROVAL OF WORK SESSION MINUTES FROM MAY 21, 2013. 
 
Commissioner Johnston made a motion to approve; Commissioner Gunnin 
seconded and there was unanimous approval. 
 
 
APPROVAL OF REGULAR MEETING MINUTES FROM MAY 21, 2013. 
 
Commissioner Gunnin made a motion to approve; Commissioner Poole 
seconded and there was unanimous approval. 
 
 



Page 3 of 6 
 

PUBLIC HEARING 
 
Consider amendments to Article 11, Signs of the Cherokee County Zoning 
Ordinance. The amendment seeks to better define and regulate electronic 
signs in unincorporated areas of the County and to amend regulations 
related to flags and flagpoles. 
 
Jeff Watkins made the presentation again from Work Session, highlighting 
the proposed changes. Commissioner Johnston stated that the gist of the 
amendment is to bring into regulation the brightness of electronic signs and 
frequency of changing messages. Discussion ensued as to whether the 
frequency should be set to 30 seconds or 60 seconds and if the size should 
be set to 32 square feet.  It was also discussed if schools and churches 
should be excluded. It was decided that churches would be excluded with a 
reference to paragraph 2 but not schools.  
 
Commissioner Nelms made a motion to open the Public Hearing; 
Commissioner Gunnin seconded and there was unanimous approval. 
 
No one had signed up to speak. 
 
Commissioner Nelms made a motion to close the Public Hearing; 
Commissioner Poole seconded and there was unanimous approval. 
 
 
Commissioner Johnston made a motion to adopt the proposed ordinance 
with the following changes: At section 11.3 insert “electronic” in front of 
“sign”; at section 11.5-5, Section L, paragraph 1, sub-paragraph i, in 
reference to churches, electronic signs shall not be allowed in residential 
zones except by churches in which case paragraph 2 below shall apply; in 
paragraph 2, a sign shall not exceed 32 square feet at point “b”; point “c”, 
add frequency of not less than 60 seconds; Section 3, 11.14 insert 
“electronic” in front of “sign”.  Commissioner Nelms seconded and there was 
unanimous approval. 
 
 
PUBLIC COMMENT  
 
No one had signed up to speak. 
 
 
ZONING CASES 
 
None Scheduled. 
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COMMISSION BUSINESS 
 
 
 CHAIRMAN       L. B. AHRENS 
 
A. Amended: Consider appointment to Highland Rivers Board 
 
Chairman Ahrens referenced an email received earlier in the day from CEO 
of Highland Rivers Jason Bearden with the recommendation of Chantel 
Adams as a candidate for Cherokee County’s vacancy on the Highland Rivers 
Community Service Board.  
 
Commissioner Johnston made a motion to appoint Chantel Adams to the 
Highland Rivers Community Service Board; Commissioner Nelms seconded 
and there was unanimous approval. 
 
 
 
 COMMISSION DISTRICT 1           HARRY B. JOHNSTON 
 
 
 
 
 COMMISSION DISTRICT 2    RAYMOND GUNNIN 
 
 
 
 
 COMMISSION DISTRICT 3      BRIAN POOLE 

 
 
 
 

 VICE CHAIR/COMMISSION DISTRICT 4  JASON NELMS 
 
 
              
       
 
CONSENT AGENDA  
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1.1 Approve increase in Animal Shelter Budget for additional funding 
 received from the Mary Jean Payne Charitable Trust in the amount of 
 $10,000.00. 
 
Commissioner Nelms made a motion to approve; Commissioner Poole 
seconded and there was unanimous approval. 
 
                   
 
 
 
COUNTY MANAGER  
 
2.1 Consider purchase of 1.86 +/- acres located at N. Industrial Way south 
 of Univeter Road in the amount of $125,000.00. 
 
Mr. Cooper recommended postponing the item to obtain the services of an 
engineering firm to address options regarding the water retention on the 
property. 
 
Commissioner Johnston made a motion to postpone; Commissioner Nelms 
seconded and there was unanimous approval. 
 
 
2.2 Approve the creation of a new position and budget amendment for PT 
 Case Management Position which is fully funded by ARC Grant Funds. 
 
Commissioner Nelms made a motion to approve; Commissioner Poole 
seconded and there was unanimous approval. 
 
 
2.3 Consider approval of Automatic Aid Agreement between Cherokee 
 County and Pickens County to render supplemental fire suppression 
 and protection to other party in the event of fire or other local 
 emergencies and take part in joint training. 
 
Commissioner Gunnin made a motion to approve; Commissioner Johnston 
seconded and there was unanimous approval. 
 
 
2.4 Award purchase order to low bidder, Contech Engineering Solutions, in 
 the amount of $35,046.00 for the acquisition and delivery of 284 LF of 
 corrugated aluminum alloy pipe for the road work  on Roscoe Collett 
 Road. 
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Commissioner Poole made a motion to approve; Commissioner Nelms 
seconded and there was unanimous approval. 
 
 
2.5 Approval to issue a Letter of Intent to provide funding in the amount of 
 $225,000.00 from the Senior Home Repair Program to Canton Limited, 
 LP for the development of a 74-Unit Seniors 55 years of age and older 
 affordable rental housing complex. 
 
Commissioner Johnston made a motion to approve with the condition that 
City of Canton provide an easement along the river for trails; Commissioner 
Gunnin seconded and there was unanimous approval. 
 
 
              
 
 
COUNTY ATTORNEY 
 
 
 
The Chairman asked if there was any further business. Hearing none, 
Commissioner Nelms made a motion to adjourn at 7:00 p.m.; Commissioner 
Gunnin seconded and the motion received unanimous approval. 
 
 
 
ADJOURN  
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ITE Code Land Use Category Library
Parks & 

Recreation Fire

Public 
Safety 

Facility
Sheriff's 
Patrol Roads Subtotal

Adminis-
tration 
(3%)

TOTAL 
IMPACT 

FEE

Residential 
Single-Family Detached Housing 281.058 283.741 538.956 250.309 9.947 589.695 $1,953.707 58.611 $2,012.32 per dwelling
Apartment 281.058 283.741 538.956 250.309 9.947 412.849 $1,776.860 53.306 $1,830.17 per dwelling
Residential Condominium/Townhouse 281.058 283.741 538.956 250.309 9.947 364.901 $1,728.913 51.867 $1,780.78 per dwelling

Port and Terminal 
30 Truck Terminal - - 2,283.349 1,137.724 43.790 4,691.906 $8,156.769 244.703 $8,401.47 per acre

Industrial
110 General Light Industrial - - 0.450 0.224 0.009 0.399 $1.082 0.032 $1.11 per square foot
120 General Heavy Industrial - - 0.356 0.178 0.007 0.086 $0.627 0.019 $0.65 per square foot
140 Manufacturing - - 0.354 0.177 0.007 0.219 $0.757 0.023 $0.78 per square foot
150 Warehousing - - 0.248 0.124 0.005 0.284 $0.661 0.020 $0.68 per square foot
151 Mini-Warehouse - - 0.009 0.004 0.000 0.143 $0.156 0.005 $0.16 per square foot
152 High-Cube Warehouse - - 0.035 0.018 0.001 0.007 $0.061 0.002 $0.06 per square foot

Lodging
310 Hotel - - 121.222 60.401 2.325 327.714 $511.662 15.350 $527.01 per room
311 All Suites Hotel - - 138.364 68.943 2.654 229.253 $439.213 13.176 $452.39 per room
312 Business Hotel - - 19.496 9.714 0.374 267.094 $296.678 8.900 $305.58 per room
320 Motel - - 138.591 69.056 2.658 334.694 $544.999 16.350 $561.35 per room

Recreational
416 Campground/Recreational Vehicle Park - - 13.057 6.506 0.250 3,936.885 $3,956.698 118.701 $4,075.40 per camp site
430 Golf Course - - 47.865 23.850 0.918 266.764 $339.397 10.182 $349.58 per acre
435 Multipurpose Recreational Facility - - 97.440 48.551 1.869 4,783.754 $4,931.614 147.948 $5,079.56 per acre
443 Movie Theater - - 0.292 0.145 0.006 4.132 $4.575 0.137 $4.71 per square foot
460 Arena - - 649.532 323.642 12.457 1,764.135 $2,749.767 82.493 $2,832.26 per acre
480 Amusement Park - - 1,772.395 883.131 33.991 4,009.927 $6,699.444 200.983 $6,900.43 per acre
491 Tennis Courts - - 47.529 23.682 0.911 860.631 $932.753 27.983 $960.74 per acre
492 Racquet Club - - 0.071 0.035 0.001 0.907 $1.015 0.030 $1.05 per square foot
494 Bowling Alley - - 0.195 0.097 0.004 1.764 $2.060 0.062 $2.12 per square foot
495 Recreational Community Center - - 0.164 0.082 0.003 1.211 $1.459 0.044 $1.50 per square foot

Institutional 
521 Private School (K-12) - - 1.576 0.785 0.030 0.274 $2.666 0.080 $2.75 per square foot
560 Church/Synagogue - - 0.100 0.050 0.002 0.511 $0.663 0.020 $0.68 per square foot
565 Day Care Center - - 0.495 0.247 0.009 3.652 $4.404 0.132 $4.54 per square foot
566 Cemetery - - 15.868 7.907 0.304 265.083 $289.162 8.675 $297.84 per acre
591 Lodge/Fraternal Organization - - 194.879 97.102 3.737 2,628.409 $2,924.128 87.724 $3,011.85 per employee

Medical
610 Hospital - - 0.633 0.315 0.012 0.805 $1.764 0.053 $1.82 per square foot
620 Nursing Home - - 126.212 62.888 2.420 121.893 $313.413 9.402 $322.82 per bed
630 Clinic - - 194.879 97.102 3.737 371.595 $667.314 20.019 $687.33 per employee

Net Impact Fee

Unit of Measure*

CHEROKEE COUNTY IMPACT FEE SCHEDULE
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CHEROKEE COUNTY IMPACT FEE SCHEDULE

ITE Code Land Use Category Library
Parks & 

Recreation Fire

Public 
Safety 

Facility
Sheriff's 
Patrol Roads Subtotal

Adminis-
tration 
(3%)

TOTAL 
IMPACT 

FEE

Office
710 General Office Building - - 0.646 0.322 0.012 0.631 $1.611 0.048 $1.66 per square foot
714 Corporate Headquarters Building - - 0.663 0.330 0.013 0.442 $1.448 0.043 $1.49 per square foot
715 Single-Tenant Office Building - - 0.623 0.310 0.012 0.663 $1.608 0.048 $1.66 per square foot
720 Medical-Dental Office Building - - 0.790 0.394 0.015 1.732 $2.931 0.088 $3.02 per square foot
760 Research and Development Center - - 0.571 0.284 0.011 0.465 $1.330 0.040 $1.37 per square foot

Retail
812 Building Materials and Lumber Store - - 0.287 0.143 0.005 2.003 $2.438 0.073 $2.51 per square foot
813 Free-Standing Discount Superstore - - 0.187 0.093 0.004 2.193 $2.477 0.074 $2.55 per square foot
814 Specialty Retail Center - - 0.354 0.177 0.007 1.241 $1.779 0.053 $1.83 per square foot
815 Free-Standing Discount Store - - 0.383 0.191 0.007 2.151 $2.732 0.082 $2.81 per square foot
816 Hardware/Paint Store - - 0.188 0.094 0.004 1.278 $1.563 0.047 $1.61 per square foot
817 Nursery (Garden Center) - - 0.318 0.158 0.006 1.820 $2.302 0.069 $2.37 per square foot
818 Nursery (Wholesale) - - 0.325 0.162 0.006 1.967 $2.460 0.074 $2.53 per square foot
820 Shopping Center - - 0.325 0.162 0.006 0.845 $1.339 0.040 $1.38 per square foot
823 Factory Outlet Center - - 0.325 0.162 0.006 1.341 $1.835 0.055 $1.89 per square foot
831 Quality Restaurant - - 1.454 0.724 0.028 4.593 $6.799 0.204 $7.00 per square foot
832 High-Turnover (Sit-Down) Restaurant - - 1.454 0.724 0.028 6.412 $8.618 0.259 $8.88 per square foot
834 Fast-Food Restaurant - - 2.124 1.058 0.041 16.682 $19.906 0.597 $20.50 per square foot
835 Fast-Food (no interior dining) Restaurant 1.454 0.724 0.028 7.568 $9.774 0.293 $10.07 per square foot
837 Quick Lubrication Vehicle Shop - - 409.246 203.915 7.848 2,067.358 $2,688.368 80.651 $2,769.02 per service bay
840 Auto-Care Center - - 0.279 0.139 0.005 0.127 $0.550 0.017 $0.57 per square foot
840 New Car Sales - - 0.346 0.172 0.007 1.845 $2.369 0.071 $2.44 per square foot
843 Auto Parts Store - - 0.187 0.093 0.004 3.200 $3.484 0.105 $3.59 per square foot
847 Self-Service Car Wash - - 38.976 19.420 0.747 2,690.056 $2,749.200 82.476 $2,831.68 per stall
848 Tire Store - - 0.249 0.124 0.005 1.285 $1.664 0.050 $1.71 per square foot
849 Wholesale Tire Store - - 0.249 0.124 0.005 1.052 $1.431 0.043 $1.47 per square foot
850 Supermarket - - 0.247 0.123 0.005 4.375 $4.750 0.143 $4.89 per square foot
851 Convenience Market (Open 24 Hours) - - 0.351 0.175 0.007 18.382 $18.914 0.567 $19.48 per square foot
852 Convenience Market (Open 15-16 Hours) - - 0.341 0.170 0.007 15.797 $16.314 0.489 $16.80 per square foot
853 Convenience Market with Gasoline Pumps - - 0.351 0.175 0.007 21.062 $21.594 0.648 $22.24 per square foot
860 Wholesale Market - - 0.160 0.080 0.003 0.256 $0.498 0.015 $0.51 per square foot
861 Discount Club - - 0.253 0.126 0.005 1.588 $1.972 0.059 $2.03 per square foot
862 Home Improvement Superstore - - 0.187 0.093 0.004 1.637 $1.921 0.058 $1.98 per square foot
863 Electronics Superstore - - 0.187 0.093 0.004 2.272 $2.556 0.077 $2.63 per square foot
870 Apparel Store - - 0.325 0.162 0.006 2.026 $2.520 0.076 $2.60 per square foot
881 Pharmacy/Drugstore - - 0.325 0.162 0.006 2.690 $3.184 0.096 $3.28 per square foot
890 Furniture Store - - 0.081 0.040 0.002 0.255 $0.378 0.011 $0.39 per square foot

Services
912 Drive-in Bank - - 0.710 0.354 0.014 10.074 $11.151 0.335 $11.49 per square foot

Impact Fees reflect credit given for forecasted SPLOST and general fund contributions.
*"squre foot" means square feet of gross building floor area.

Unit of Measure*

Net Impact Fee



STATE OF GEORGIA  

COUNTY OF CHEROKEE  

 
ORDINANCE No. 2013 -____ 

An Ordinance to amend the Cherokee County Code 
of Ordinances, Chapter 32 Land Development, Article II 
Impact Fees, Section 32-30 Fee Assessment and Payment 
– Fee Schedule and referenced as Appendix A; to reduce 

impact fees to encourage economic development; to 
promote the public health, safety, and welfare; and for 

other purposes. 
 
 WHEREAS, the Constitution of the State of Georgia, approved by the voters of the State 
in November of 1982, and effective July 1, 1983, provides in Article IX, Section II, Paragraph I 
thereof, that the governing authority of the county may adopt clearly reasonable ordinances, 
resolutions, and regulations; and  
 
 WHEREAS, O.C.G.A. § 36-1-20 authorizes counties to enact ordinances for protecting 
and preserving the public health, safety, and welfare of the population of the unincorporated 
areas of the county; and  
 
 WHEREAS, the governing authority of Cherokee County, to wit, the Board of 
Commissioners (the “Board”), desires to exercise its authority in adopting this Ordinance; and 
  

WHEREAS, the County, along with much of the country, is enmeshed in an economic 
crisis that has stifled development in the County; and 
 
 WHEREAS, the Board finds that it is in the public interest to amend the Impact Fee 
Ordinance, more specifically Appendix A – Impact Fee Schedule, dated August 1, 2012, to 
reduce impact fees charged for roads for the purpose of encouraging economic development 
during this economic crisis; and  
 
 WHEREAS, the Impact Fee Ordinance provides for waiver of impact fees for projects 
that can demonstrate extraordinary economic development and employment growth in Cherokee 
County; and  
 
 WHEREAS, the Board finds that in this economic crisis, development of any kind will 
create jobs and act as an economic stimulus for the community such that an across-the-board 
reduction in impact fees charged for roads is warranted to encourage development activity; and  



 
 WHEREAS, a notice of public hearing was duly published as required by O.C.G.A. § 36-
66-4; and  
 
 WHEREAS, a public hearing by the Board of Commissioners was held on June 18, 2013, 
after public notice as required by law, at which time citizens of the county were given the 
opportunity to attend and comment;  
 
 NOW, THEREFORE, BE IT ORDAINED by the Cherokee County Board of 
Commissioners and it is hereby enacted pursuant to the authority of the same that the Code of 
Ordinances of Cherokee County, specifically Chapter 32 Land Development, Article II Impact 
Fees, Section 32-30, Fee Assessment and Payment – Fee Schedule referenced as Appendix A, is 
hereby amended effective July 1, 2013 to read as shown in Exhibit 1, attached hereto, and which 
represents impact fees charged as 10% of the total impact fee currently being charged for Roads.  
 
SO ORDAINED this ___ day of June 2013.  
 
CHEROKEE COUNTY BOARD OF COMMISSIONERS  
___________________________________  
 L.B. Ahrens, Jr., Chairman  
 
___________________________________  
Harry B. Johnston, District 1 Commissioner  
 
___________________________________  
Raymond Gunnin, District 2 Commissioner 
 
___________________________________ 
Brian Poole, District 3 Commissioner 
 
___________________________________ 
Jason Nelms, District 4 Commissioner 
 
 
 
ATTEST:  
__________________________________  
Christy Black, County Clerk  
 
(SEAL)  
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 Cherokee County, Georgia 
 Agenda Request 
  
 
 
SUBJECT: Three Cities Project for:            MEETING DATE:  June 18, 2013 
 Nelson, Ball Ground and County Park at Waleska     
 
SUBMITTED BY:  Bill Echols, AIA, Director of Capital Projects  
 
 
COMMISSION ACTION REQUESTED:  Approval to award the construction contracts to the lowest 
responsible bidders, with the most responsive bid proposals for the work of the Three Cities Project for 
Nelson, Ball Ground and County Park at Waleska, as listed below: 
 

Nelson Park: To Industrial Facilities Solutions, LLC. (IFS) in the amount of $216,267.00; 
for acceptance of the base bid proposal amount of $174,300.00, inclusive of all unit prices, and 
Add Alternate No. 4 in the amount of $42,267.00 for Playground Equipment manufactured by 
Miracle. 
 
Ball Ground Parks: To W. E. Contracting, in the amount of $772,158.00; for acceptance of 
the base bid proposal amount of $741,553.00, inclusive of all unit prices, and Add Alternate No. 
4 in the amount of $30,605.00 for Playground Equipment manufactured by Miracle. 
 
County Park at Waleska: To CRS Building Corporation, in the amount of $1,621,636.00; 
for acceptance of the base bid proposal amount of $1,322,300.00, inclusive of all unit prices, and 
Add Alternate No. 1 for construction and installation of new Batting Cages in the Add amount of 
$36,544.00, and Add Alternate No. 2A for sports field lighting manufactured by MUSCO 
Lighting in the Add amount of $262,792.00. 

 
In addition to the above recommended/requested construction contract award amounts, 
contingency amounts (to be controlled by Cherokee County Capital projects) are also requested, as listed 
below:  

Nelson Park: $15,000.00. 
Ball Ground Parks: $100,000.00 
County Park at Waleska: $195,000.00. 

  
FACTS AND ISSUES:  In accordance with procurement requirements of the County, on June 5, 2013, 
four (4) construction bid proposals were submitted to the County Procurement Department from 
interested bidders/contractors attending the mandatory pre-bid conferences for the Three Cities Project for 
Nelson, Ball Ground and County Park at Waleska, County RFP #2013-26. A fifth construction bid 
proposal was submitted for the Nelson project. Bid tabulations of all bids received for all three projects 
are attached and included with this Agenda Request. The engineer for this project is AMEC. 
 
For each project, unit prices were requested for excavation and replacement of unsuitable soils. No 
allowances were included. (All unit prices are included in the base bid contract sum amount submitted by 
the Bidders/Contractors.) For the Nelson and Ball Ground Parks, Additive Alternates were also requested 
for playground equipment. For the County Park at Waleska, two Add Alternates were requested for the 
construction and installation of new Batting Cages and sports field lighting system. 
 
The above recommended construction contract award amount include the respective base bid amounts for 
each Park Project AND acceptance of the respective Add Alternates, as set forth by the attached Bid 
Tabulation forms for each Park Project. An “All Project Alternate” was also included to allow interested 
Bidders to provide a Deduct to provide construction services for all three park projects. However, no All 
Project Deductive Alternate price was provided by any Bidder. 
 
Attached is supplemental information for each of the above three project; describing the scopes of 
renovation work proposed for each park and project construction schedules.  
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City Council approvals: Nelson and Ball Ground: Also, the City Councils of Nelson and Ball Ground 
have reviewed the bid tabulations for their respective projects, and each city has confirmed their selection 
for the Add Alternates for Playground Equipment, and recommended Cherokee County BOC approval of 
the bids at the BOC meeting of June 18, 2013. 
 

Nelson: At its special called meeting of Wednesday, June 12, 2013, the Nelson City Council 
unanimously voted to accept the base bid submitted by IFS and selected Add Alternate No. 4 for 
playground equipment manufactured by Miracle. Based upon higher than expected bids, and in 
order to fully fund the recommended construction contract award to IFS in the amount of 
$216,267.00 for the base bid and selected add alternate, and the recommended contingency of 
$15,000.00, for a total of $231,267.00, the City of Nelson has agreed to provide $20,000.00 of 
additional funding to close the over budget cost as recommended above. This additional funding 
by the City of Nelson is provided at this time to cover the contract award shortfall, and it is 
understood that should contingency funds assigned to the project not be used, or only used 
partially, that a partial reimbursement of funds back to the City of Nelson may be possible if all 
Nelson park project costs do not exceed the park bond allocation of $250,000.00. 
 
Ball Ground: At its regular meeting of Thursday, June 13, 2013, the Ball Ground City Council 
voted to accept the base bid submitted by W. E. Contracting, and selected Add Alternate No. 4 
for playground equipment manufactured by Miracle. Costs as recommended above for Ball 
Ground, in the amount of $772,158.00 for the base bid and selected add alternate, and the 
recommended contingency of $100,000.00, for a total of $872,158.00, fall within the budget 
established for award of the construction contract. No additional funding is required by/from the 
City of Ball Ground for this project. 

 
County Park at Waleska: Costs as recommended above for the County Park at Waleska, in the amount 
of $1,621,636.00 for the base bid and selected add alternates, and the recommended contingency of 
$195,000.00, for a total of $1,816,636.00, fall within the budget established for award of the construction 
contract. No additional funding is required for this project. 
 
BUDGET: CITY OF NELSON: 

Budgeted Amount:  $   250,000.00  Account Name:  Nelson 
Amount Encumbered: $       1,004.00   Account #:  PR269 
Amount Spent to Date: $     35,838.80 
Amount Requested: $   231,567.00 
Remaining Budget: $   (18,409.80) 
 To compensate for the budget shortfall, additional funding in 

the amount of $20,000.00 will be provided by the City of Nelson 
prior to issuance of the contract to the selected contractor, IFS. 
  

BUDGET: CITY OF BALL GROUND: 
Budgeted Amount: $1,000,000.00  Account Name:  Ball Ground 
Amount Encumbered: $       6,313.20   Account #:  PR251 
Amount Spent to Date: $   120,607.86 
Amount Requested: $   872,158.00 
Remaining Budget: $          920.94 

 
BUDGET: COUNTY PARK AT WALESKA: 

Budgeted Amount: $2,100,000.00  Account Name:  Waleska County 
Amount Encumbered: $        Account #:  PR120 
Amount Spent to Date: $     91,956.72 
Amount Requested: $1,816,636.00 
Remaining Budget: $   191,407.28 

 
Budget Adjustment Necessary: Yes         No         Note:  If yes, please attach budget amendment form. 
Contract: Yes         No    Ordinance/Resolution: Yes             No 
Note:  Contracts, ordinances & resolutions require prior review by County Manager and County Attorney. 



 
ADMINISTRATIVE RECOMMENDATION:  Approval to award the construction contracts to the 
lowest responsible bidders, with the most responsive bid proposals for the work of the Three Cities 
Project for Nelson, Ball Ground and County Park at Waleska, as listed below: 
 

Nelson Park: To Industrial Facilities Solutions, LLC. (IFS) in the amount of $216,267.00; 
for acceptance of the base bid proposal amount of $174,300.00, inclusive of all unit prices, and 
Add Alternate No. 4 in the amount of $42,267.00 for Playground Equipment manufactured by 
Miracle. 
 
Ball Ground Parks: To W. E. Contracting, in the amount of $772,158.00; for acceptance of 
the base bid proposal amount of $741,553.00, inclusive of all unit prices, and Add Alternate No. 
4 in the amount of $30,605.00 for Playground Equipment manufactured by Miracle. 
 
County Park at Waleska: To CRS Building Corporation, in the amount of $1,621,636.00; 
for acceptance of the base bid proposal amount of $1,322,300.00, inclusive of all  unit prices, and 
Add Alternate No. 1 for construction and installation of new Batting Cages in the Add amount of 
$36,544.00, and Add Alternate No. 2A for sports field lighting manufactured by MUSCO 
Lighting. 

 
In addition to the above recommended/requested construction contract award amounts, 
contingency amounts (to be controlled by Cherokee County Capital projects) are also requested, as listed 
below:  

Nelson Park: $15,000.00. 
Ball Ground Parks: $100,000.00 
County Park at Waleska: $195,000.00. 

 
REVIEWED BY: 
 

DEPARTMENT HEAD:  
 
AGENCY DIRECTOR: _____________________________________________________  

 
COUNTY MANAGER: _____________________________________________________ 
 

 
 
 
  



 
SUPPLEMENTAL INFORMATION 

 
SUBJECT: 

Three Cities Project for Nelson, Ball Ground and County Park at Waleska 
MEETING DATE: June 18, 2013 

SUBMITTED BY: Bill Echols, AIA, Director of Capital Projects 
 
 
WORK TO BE DONE:  
All work shall be performed according to the requirements of the construction project manual, drawings and 
specifications prepared by the Project Engineer: AMEC: 
 

CITY OF NELSON PARK – (Single Project: One Project Site) 
 Project Location:  City of Nelson, GA 
 Project Type:  Existing Park Improvements  
 Work to be done:  The work to be performed consists of: 

1. Erosion & Sediment Control Structures 
2. Grading & Drainage 
3. Utilities – (including water, electric and septic services) 
4. Parking Lot – (including curb & gutter, wheel stops, stripping and signage) 
5. Concrete Walkways & Asphalt Trails 
6. Playground – (including play structures, sub-drainage and surfacing) 
7. Restroom Building 
8. Site Signage 
9. Site Landscaping 

 
 
 
CITY OF BALL GROUND – (Single Project: Three Project Sites) 

 Project Site #1:  Lions Club Park 
 Project Location:  City of Ball Ground, GA 
 Project Type:  Existing Park Renovation   
 Work to be done:  The work to be performed consists of: 

1. Erosion & Sediment Control Structures 
2. Renovation of Existing Concession/Restroom Building 
3. Renovation of Existing Plaza  
4. Renovation of Existing Baseball Field 

 
 Project Site #2:  Calvin Farmer Park: Upper and Lower Areas 

 Project Location:  City of Ball Ground, GA 
 Project Type:  Existing Park Improvements 
 Work to be done:  The work to be performed consists of: 

1. Erosion & Sediment Control Structures 
2. Grading & Drainage 
3. Utilities – (including water and electric services) 
4. Concrete & Asphalt Walkways 
5. Playground – (including play structures, sub-drainage and surfacing) 
6. Pee Wee Baseball Field 
7. Tennis Court Resurfacing 
8. Tennis Court Shade Structure 
9. Site Irrigation 
10. Site Landscaping 

 
  



 
 
 
Project Site #3:  City Park 
 Project Location:  City of Ball Ground, GA 
 Project Type:  Existing Park Improvements 
 Work to be done:  The work to be performed consists of: 

1. Erosion & Sediment Control Structures 
2. Grading & Drainage 
3. Utilities – (including water, electric and sewer services) 
4. Parking – (including curb & gutter, wheel stops, stripping and signage) 
5. Concrete Walkways 
6. Stage Structure 
7. Restroom Building  
8. Site Irrigation 
9. Site Landscaping 

 
 
WALESKA COUNTY PARK – (Single Project: One Project Site) 
 Project Location:  City of Waleska, GA 
 Project Type:  Existing Park Renovation   
 Work to be done:  The work to be performed consists of: 

1. Erosion & Sediment Control Structures 
2. Grading & Drainage 
3. Utilities – (including water, electric and septic services) 
4. Parking Lots – (including curb & gutter, wheel stops, stripping and signage) 
5. Concrete Walkways & Plaza 
6. Concession/Restroom Building 
7. Renovation of Existing Baseball Fields 
8. Renovation of Existing Playground  
9. Site Signage 
10. Site Irrigation 
11. Site Landscaping 
12. Batting Cages (Add Alternate: Selected/to be constructed) 

 
 
 
SCHEDULES: In accordance with arrangements reached with the Cities of Nelson and Ball Ground, and 
with CRPA, on-site construction work is scheduled to commence no later than July 15, 2013, for 
completion not later than February 15, 2014. 
 
 
 
 



BID TABULATION FORM
Other forms and attachments to Bid Proposal to be confirmed by Cherokee County in its reviews of all Bid Proposals. 

THIS IS AN OPENING AND READING OF BIDS ONLY.

PROJECT: THREE CITIES: NELSON ONLY
BID DATE: BID TIME: 2:00 PM

BIDDER/CONTRACTOR BID 
BOND

ADDENDA 
REC'D

BASE BID 
AMOUNT

UNIT PRICE NO. 
1: EXCAVATE: 
INCLUDED IN 

BASE BID 
AMOUNT

UNIT PRICE NO. 
2: BACKFILL: 
INCLUDED IN 

BASE BID 
AMOUNT

ADD ALTERNATE 
NO. 1: GAMETIME 

PLAYGROUND

ADD ALTERNATE 
NO. 2: SOUTHERN 

PLAYGROUND

ADD ALTERNATE 
NO. 3: 

LANDSCAPE 
STRUCTURES 
PLAYGROUND

ADD ALTERNATE 
NO. 4: MIRACLE 
PLAYGROUND

E-VERIFY 
FORM 

SAVE 
FORM

NON-
INFLUENCE 
AFFIDAVIT

CERTICATE 
TO PROVIDE 
P&P BONDS

CERTIFICATE 
AS TO 

COMPANY 
ORGANIZATIO

N

CONTRACT
OR 

LICENSE 
CERTIFICAT

E

AUTHORIZED 
PERMIT 

AGENT FORM

CERTIFICATE 
AS TO 

CONTRACT 
REVIEW 

ACCEPTANCE

ATTENDED 
PRE-BID

Y/N ##### $$$ $$$ $$$ $$$ Y/N Y/N Y/N Y/N Y/N Y/N Y/N Y/N

Tri Scapes, Inc. Y 6.00 221,830.00          $20/CY   $10,000 $32/CY   $16,000 50,000.00$               40,000.00$             38,000.00$             45,000.00$             Y Y Y Y Y Y N Y Y

Industrial Facilites Solutions 
(IFS) 1

Y 7.00 174,300.00          $13/CY   $6,500 $18/CY   $9,000 32,500.00$               35,901.00$             39,600.00$             42,267.00$             Y Y Y Y Y Y Y Y Y

CRS Building Corporation Y 7.00 235,600.00          $13/CY   $6,500 $30/CY  $15,000 31,802.00$               35,001.00$             37,289.00$             41,416.00$             Y Y Y Y Y Y Y Y Y

Georgia Development Partners, 
LLC Y 7.00 237,465.08          $16.88/CY   $8,440 $35.44/CY  

$35,440 33,193.55$               36,532.13$             38,780.84$             43,228.67$             Y N Y Y Y Y N Y Y

W, E. Contracing Co., Inc. Y 7.00 231,525.00          $1/CY        $500 $30/CY  $15,000 32,455.00$               35,720.00$             35,720.00$             42,267.00$             N N Y Y Y Y N N Y

NOTES:

1.  IFS did not provide Contractor Qualifications or Financial Information

CHEROKEE COUNTY BOARD OF COMMISSIONERS: Capital Projects Office/CRPA

June 7, 2013



BID TABULATION FORM

Other forms and attachments to Bid Proposal to be confirmed by Cherokee County in its reviews of all Bid Proposals. 

THIS IS AN OPENING AND READING OF BIDS ONLY.

PROJECT: THREE CITIES: BALL GROUND ONLY

BID DATE: BID TIME: 2:00 PM

BIDDER/CONTRACTOR BID 
BOND

ADDENDA 
RECEIVED

BASE BID 
AMOUNT

UNIT PRICE 
NO. 1: 

EXCAVATE: 
INCLUDED IN 

BASE BID 
AMOUNT

UNIT PRICE 
NO. 2: 

BACKFILL: 
INCLUDED IN 

BASE BID 
AMOUNT

ADD 
ALTERNATE 

NO. 1: 
GAMETIME 

PLAYGROUND

ADD 
ALTERNATE 

NO. 2: 
SOUTHERN 

PLAYGROUND

ADD 
ALTERNATE 

NO. 3: 
LANDSCAPE 

STRUCTURES 
PLAYGROUND

ADD 
ALTERNATE 

NO. 4: 
MIRACLE 

PLAYGROUND

E-VERIFY 
FORM 

SAVE 
FORM

NON-
INFLUENCE 
AFFIDAVIT

CERTICATE TO 
PROVIDE P&P 

BONDS

CERTIFICATE 
AS TO 

COMPANY 
ORGANIZATIO

N

CONTRACT
OR LICENSE 
CERTIFICAT

E

AUTHORIZED 
PERMIT 

AGENT FORM

CERTIFICATE 
AS TO 

CONTRACT 
REVIEW 

ACCEPTANCE

ATTENDED 
PRE-BID

Y/N ##### $$$ $$$ $$$ $$$ Y/N Y/N Y/N Y/N Y/N Y/N Y/N Y/N Y/N

Tri Scapes, Inc. Y 6.00 783,997.50             $20/CY   
$10,000

$32/CY   
$16,000 50,000.00$        32,000.00$       38,000.00$        42,000.00$      Y Y Y Y Y Y N Y Y

CRS Building Corporation Y 7.00 770,700.00             $13/CY   $6,500 $30/CY  
$15,000 33,448.00$        29,973.00$       38,372.00$        40,655.00$      Y Y Y Y Y Y Y Y Y

Georgia Development 
Partners, LLC Y 7.00 836,330.93             $16.88/CY   

$8,440
$35.44/CY  

$35,440 35,112.89$        31,299.75$       40,002.31$        42,455.15$      Y N Y Y Y Y N Y Y

W, E. Contracing Co., Inc. Y 7.00 741,553.00             $1/CY        $500 $30/CY  
$15,000 32,220.00$        30,604.00$       40,500.00$        30,605.00$      N N Y Y Y Y N N Y

CHEROKEE COUNTY BOARD OF COMMISSIONERS: Capital Projects Office/CRPA

June 7, 2013



BID TABULATION FORM

Other forms and attachments to Bid Proposal to be confirmed by Cherokee County in its reviews of all Bid Proposals. 

THIS IS AN OPENING AND READING OF BIDS ONLY.

PROJECT: THREE CITIES: COUNTY PARK AT WALESKA ONLY

BID DATE: BID TIME: 2:00 PM

BIDDER/CONTRACTOR BID 
BOND

ADDENDA 
RECEIVED

BASE BID 
AMOUNT

UNIT PRICE 
NO. 1: 

EXCAVATE: 
INCLUDED IN 

BASE BID 
AMOUNT

UNIT PRICE 
NO. 2: 

BACKFILL: 
INCLUDED IN 

BASE BID 
AMOUNT

ADD 
ALTERNATE 

NO. 1: 
BATTING 
CAGES

ADD 
ALTERNATE 

NO. 2A: 
SPORTS 

LIGHTING: 
MUSCO

ADD 
ALTERNATE 

NO. 2B: 
SPORTS 

LIGHTING: 
HUNTER 
QUALITE

E-VERIFY 
FORM SAVE FORM

NON-
INFLUENCE 
AFFIDAVIT

CERTICATE TO 
PROVIDE P&P 

BONDS

CERTIFICATE AS 
TO COMPANY 

ORGANIZATION

CONTRACTOR 
LICENSE 

CERTIFICATE

AUTHORIZED 
PERMIT AGENT 

FORM

CERTIFICATE AS 
TO CONTRACT 

REVIEW 
ACCEPTANCE

ATTENDED 
PRE-BID

Y/N ##### $$$ $$$ $$$ $$$ $$$ $$$ Y/N Y/N Y/N Y/N Y/N Y/N Y/N Y/N Y/N

Tri Scapes, Inc. Y 6.00 1,577,982.50        $20/CY   
$20,000

$32/CY   
$32,000 17,500.00$      275,000.00$     375,000.00$      Y Y Y Y Y Y N Y Y

CRS Building Corporation Y 7.00 1,322,300.00        $13/CY   
$13,000

$30/CY  
$30,000 36,544.00$      262,792.00$     304,042.00$      Y Y Y Y Y Y Y Y Y

Georgia Development 
Partners, LLC Y 7.00 1,484,251.11        $16.88/CY   

$16,880
$35.44/CY  

$35,440 46,507.61$      247,455.00$     281,250.00$      Y N Y Y Y Y N Y Y

W, E. Contracing Co., Inc. Y 7.00 1,698,244.00        $1/CY        
$1,000

$30/CY  
$30,000 66,560.00$      271,747.00$     321,410.00$      N N Y Y Y Y N N Y

CHEROKEE COUNTY BOARD OF COMMISSIONERS: Capital Projects Office/CRPA

June 7, 2013



BID TABULATION FORM
Other forms and attachments to Bid Proposal to be confirmed by Cherokee County in its reviews of all Bid Proposals. 

THIS IS AN OPENING AND READING OF BIDS ONLY.

PROJECT: ALL PROJECT DEDUCT ALTERNATE
BID DATE: June 7, 2013 BID TIME: 2:00 PM

BIDDER/CONTRACTOR ATTENDED 
PRE-BIDS

NELSON BASE BID 
AMOUNT

BALL GROUND BASE BID 
AMOUNT

WALESKA COUNTY PARK BASE 
BID AMOUNT

TOTAL: ALL 3 BASE BID 
AMOUNTS

ALL PROJECT ALTERNATE: 
DEDUCT

REVISED TOTAL ALL 3 BASE BID 
AMOUNT

Y/N $$$ $$$ $$$ $$$ $$$ $$$

-$                                                          -$                                                       

CHEROKEE COUNTY BOARD OF COMMISSIONERS: Capital Projects Office/CRPA

NONE
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CHEROKEE COUNTY 

PUBLIC HEARINGS AND PARTICIPATION 

In accordance with law and policy, the Cherokee County Board of Commissioners frequently conducts Public 
Hearings on a number of matters and issues. These Public Hearing rules are intended to ensure that the public 
has the opportunity to participate fairly in the meeting while promoting the orderly, efficient, and effective flow 
of the meeting. 

Policies and Procedures for Conducting Public Hearings 

1. The Chairman shall announce the Public Hearing and call for motion and a second to open the Public 
 Hearing; once approved by a vote of the majority, the Chairman will announce that the Public Hearing 
 is now open and should call forth those persons who wish to speak in favor, against, or otherwise on 
 the particular issue. The Chairman shall inform the public that all comments by proponents, opponents, 
 or the public shall be made from the podium and that any individual making a comment should first give 
 their name and address. The Chairman shall also inform the public that comments will only be received 
 from the podium.  

2. Members of the public who wish to speak must sign up on the form provided prior to the 
 commencement of the Public Hearing. Members of the public are expected to adhere to the rules of 
 decorum outlined herein and in the Civility Code and should be informed of such at the beginning of the 
 Public Hearing by the Chairman. There should be no vocal or boisterous demonstrations which will 
 disrupt the orderly flow of the meeting. Any person(s) engaging in this type of behavior shall be ruled 
 out of order by the Chairman and shall, at his/her discretion, be removed from the building.  

3. Time. Proponents and opponents are allowed fifteen (15) minutes per side to present data, evidence, 
 and opinions. Each side’s time period may be divided among multiple speakers in whatever manner 
 desired. No petition shall be the subject of more than one (1) public hearing before the Board of 
 Commissioners regardless of the number of times final action is deferred by the Board, unless a simple 
 majority of members of the Board of Commissioners vote to conduct such additional public hearings. 
 Speakers will be called as they appear on the sign up form. Additional time may be allotted for either 
 side at the Board’s discretion and upon a simple majority of affirmative votes of the Board. Clerk’s Note: 
 State Law Mandates that the time be at least 10 minutes per side. (O.C.G.A. § 36-66-5) 

4. Once the Public Hearing has concluded, the Chairman shall so announce and call for a motion and a 
 second to close the Public Hearing; after an affirmative vote by a majority of the Board, the Board may 
 convene into regular session to make its decisions.  

5. As a general rule, members of the public do not speak on agenda items unless those items have been 
 advertised for public hearing, or unless the Board, by a simple majority of affirmative votes, has decided 
 that public participation is necessary in its deliberative process. The Board shall follow its Public 
 Hearing rules when such participation is warranted.    

6. Public Hearings will be advertised in the newspaper of general circulation (County’s Legal Organ), at 
 least 15 days, but no more than 45 days prior to the date of the hearing.   

7. The only exception to this will be public hearings pertaining to the budget or as otherwise 
 governed by State Law. Any amendment to these rules of order by a Commission Member shall 
 be submitted to the Clerk in writing one week before the designated meeting. The proposed 
 amendment shall be included on the agenda for that meeting and distributed to all Board 
 Members. All amendments require a simple majority of affirmative votes by the Board for adoption.   

8. Public Hearings are hereby required for Zoning Ordinance modifications; adoption of the annual 
 budget; setting of the millage rate; and other matters as required by State law or at the request of the 
 Cherokee County Board of Commissioners.   
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STATE OF GEORGIA 
COUNTY OF CHEROKEE COUNTY  
  

CHEROKEE COUNTY BOARD OF COMMISSIONERS 
     POLICY NO. 03- P- 01 
 

PUBLIC COMMENT POLICY 
 
In 1999, the Cherokee County Board of Commissioners established a public input policy, to welcome citizen 
comment and attendance. The following is a revised edition of that policy. The original Policy No. 99-P-1 is 
hereby rescinded. 

(1) 
 

The Cherokee County Board of Commissioners does hereby establish a policy that “Public Comment” is 
invited and encouraged. However it must be made known that the Cherokee County Board of Commissioners 
will not participate in a public debate regarding any item of public comment. 

 
(2) 

 
Therefore, it is the policy of Cherokee County that time for public comment will be set aside for each regularly 
scheduled meeting.  If the item you wish to speak about is on the agenda, it will be at the discretion of 
the Board as to whether you will be allowed to speak.  

(3) 
 

At both regular meetings, a fifteen (15) minute period, after the approval of the minutes of the previous 
meeting, will be set aside for public comment. Persons wishing to address the Board of Commissioners shall 
be required to sign up at a designated area on a sign up sheet provided before the meeting, giving their name 
and the topic of interest; the number of citizens appearing will be limited to five (5) on a first come first-served 
basis and will be limited to three (3) minutes per presentation. Their comments must be limited to their chosen 
topic. Only items pertaining to County business may be brought before the Board. The speaker is required to 
state their name and location in the County and whether he/she is speaking for himself/herself or for another.  
 

(4) 
 
Any person or persons, organization or group wishing to be put on the agenda and address the Board of 
Commissioners during a public appearance at which either official action will be considered or requested are 
required to submit a written request to their Post Commissioner, and the County Clerk, explaining the nature of 
the request, at least seventy-two (72) hours prior to said meeting. 
 

(5) 
 
Members of the public shall not make inappropriate, offensive, insulting or malicious remarks while addressing 
the Commissioners during public comment. All remarks shall be made to the Commission as a body and 
addressed through the Chair. Remarks shall not be made to a particular Commissioner.  

 
(6) 

 
A person may be barred from further speaking before the Commission in that meeting if his/her conduct is 
deemed out of order; a person, once barred for improper conduct, shall not be permitted to continue or again 
address the Commission in that meeting unless a majority vote of the Commission allows; in the event a 
speaker thus barred fails to obey the ruling, the Chair may take such action as is deemed appropriate. The 
Chairman may bar a person from addressing Commission meetings for up to thirty (30) days for improper 
conduct 
 
As revised this 6th day of May, 2003.      



 
 
 
 

MISSION STATEMENT 
 
 

 
 
 
                   The CHEROKEE COUNTY Board of Commissioners is dedicated  

            to providing a " Superior Quality of Life " for its residents. 
 

OUR GOAL: 
To preserve the Beauty, Unique Character, and Desirability of the 
Community where we live, work, and play. 

 
OUR PROMISE:   
Listen to you;   Respect your Rights; & Represent you with the highest 
standards of Ethics and Integrity. 

 
OUR COMMITMENT:   
Service Excellence & Continuous Improvement;   
 
Accelerate Infrastructure Improvements;  
 
State-of-the-art Public Safety facilities, training, and personnel;  
  
Fiscal Responsibility & Conservative Planning to maintain lowest tax 
rates in ARC - Metro Atlanta. 



Cherokee County Board of Commissioners 

2013 Meeting Schedule 

 

Meetings are held the first and third Tuesday of each month, with the exception noted below in January. 
Regular meetings are held at 6:00 p.m. at the Cherokee County Administrative Complex located at 
1130 Bluffs Parkway, Canton, GA 30114 in Cherokee Hall. Work Session begins at 3:00 p.m.  

 

January   8th  22nd 

February   5th  19th 

March    5th  19th 

April    2nd  16th 

May    7th  21st 

June    4th  18th 

July    2nd  16th 

August    6th  20th 

September   3rd  17th 

October   1st  15th 

November   5th  19th 

December   3rd  17th 

 

Cherokee County Holidays 

 Jan 1 – New Year’s Day 
 Jan 21 – Martin Luther King Day 
 May 27 – Memorial Day 
 July 4 – Independence Day 
 September 2 – Labor Day 

November 11 – Veterans Day 
November 28 – 29 Thanksgiving 
December 24 – 26 – Christmas 
Birthday - Floating 
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