CHEROKEE COUNTY
BOARD OF COMMISSIONERS
Work Session
August 6, 2013
3:00 p.m.

Cherokee Hall

AGENDA
1. Presentation of Q3 Financials by Janelle Funk.
2. Presentation on Impact Fee Update Project by Margaret Stallings.
3. Discussion of Regular Agenda Items.

Executive Session to Follow
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Cash Executive Summary
June 2013

Summary Statement: Property taxes are primarily collected in December 2012 and January 2013. Almost every month
after, expenses > revenues. Therefore the cash balance will decrease throughout the year. This is expected and budgeted.
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Highlights for YOY: All Funds -$4.0M, Non Capital Funds +51.5M, General Fund +54.4M

Of the County’s 30 Funds, 17 have improved cash position over 2012. Most significant changes include:
* SPLOST Funds + $9.5M SPLOST tax receipts have significantly exceeded SPLOST spending (related to project timing).

* Parks Bond Fund - $16.0M Our last bond issue was Jan 2012. Funds have been spent on planned projects (e.g., Aquatic
Center, Soccer Complex, Hobgood Renovations, Blankets Creek, etc. ). Not expecting next bond issuance until FY2015.

* Debt Service Fund -$7.3M Final payments for SPLOST Bonds were made in 2012.
* General Fund + $4.4M FY2013 expenditure spending is slower than budgeted. Revenues are $3.5M > YTD Budget.
* Fire Fund + $2.3M Variance primarily driven by revenues exceeding expenditures (due to ISRP and vacancies).

e EMS Fund — After resolving some transition issues, billings now appear to be on target. We expect cash collections to follow
— pushing the fund’s cash to a positive balance in the near future.

Bottom Line: Cash balances are improving or decreases are explainable/expected.




Cash Executive Summary — Fund Highlights
Parks & Recreation Fund

Parks & Recreation Cash Balance: n
7/31/2012: $92,483
7/29/2013: S440,393
Improvement: $347,910

Operational Results of Aquatic Center
through 7/23/2013:

Revenues: S445,452
Expenditures: (5276,230)

Net: $169,222

e Grand opening May 11
e Still early, but results look promising



Revenue Executive Summary
General Fund — Q3 2013 YTD (June YTD)

Summary Statement: When comparing externally generated recurring revenue that is expected to fund operations, without requiring reserves, the
General Fund YTD Results are $3.5M more than budgeted. We are also forecasting the full year to be $4.6M better than budget.

YTD Revenue $3.5M > YTD Budget 2013 - General Fund Recurring External Revenue
Taxes +53.2M
.. 5600 _ 59.0

 Current Property Taxes +$0.7M — Timing only ' .
* Prior Year +$0.3M Budget achieved by end of March $50.0 .
o TAVT +$1.4M 540.0 -
* Intangibles & Real Estate Transfer +50.5M 5300 -

* Both revenue sources are related to mortgages and 5200 i

were double the YTD Budget. 510'0

* Bank & Cable Franchise Tax +$0.2M $00 i
Charges for Services -50.1M M2013 Budget®Jun 2013 YTD ¥ Jun 2013 YTD Budget™ 2013 Forecast
* Prisoner Housing -$0.2M Budget based on 2012

actuals; this category varies significantly year to year. 2013 Full Year Forecast vs. Budget +54.6M

* Intangible and Real Estate Transfer Taxes + $S0.6M
* Current & Prior Year Taxes +50.4M

* Bank & Cable Franchise Taxes +50.2M

Fines & Forfeitures +50.3M  Motor Vehicle/TAVT +5$3.3M

« All courts >YTD Budget except Magistrate -$0.1M * Court Fines +50.3M

* Charges for Services -50.4M

* Miscellaneous +50.1M

* Other charges +50.1M — timing

Bottom Line: General Fund Revenue is on track to exceed the FY2013 Budget.



Revenue Executive Summary
All Funds — Q3 2013 YTD (June YTD)

Summary Statement: When comparing externally generated recurring revenue that is expected to fund operations, without requiring reserves, the
County’s YTD Results are $2.6M better than the YTD Budget. We are also forecasting the full year to be $6.0M better than budget.

Full Year Forecast: +6.0M > Budget 2013 — All Funds Recurring External Revenue
Most Significant Variances By Fund:
e General Fund +54.6M §160.0
e UnCS Fund +50.4M $1400
* Impact Fee Fund +50.8M '
e SPLOST Funds +30.6M $120.0
» Parks Bond Fund +50.4M $1000
* RRDA Fund -50.6M '
e EMS Fund -$0.3M 580.0
$60.0
Most Significant Variances By Category: $40,0
* Current Taxes +2.7M (primarily TAVT)
* SPLOST Taxes +50.9M 3200
e Other Taxes +51.1M (Intangibles, RE Transfer, Franchise) $00
* Building Permits +50.4M
e Impact Fees +50.8M M 2013 Budget ®)un2013 YTD
* Court Fines +50.3M Diun2013 VD Budget 2013 Forecast




Expenditure Executive Summary
General Fund — Q3 2013 YTD (June YTD)

Summary Statement: Expenses are being managed across all departments. Some variances exist, but are explainable.
73% of Year Elapsed for Payroll Costs. 67% or 75% of Year Elapsed for Monthly Expenses.

$60 $56.5 General Fund - Expenditures 2013
70.5% of
FY2013

$50 - Budget Spent 2013 Budget Q32013 YTD % Spent
Compensation 28,862,872 20,709,227 71.8%
$40 - $39.8 Insurance Benefits 3,401,200 2,489,870 73.2%
Payroll Taxes 2,201,574 1,450,940 65.9%
S 30 - Workers Comp 600,472 460,561 76.7%
Retirement Plans 21,312 14,012 65.7%
$20 - Other Personnel 66,719 5,092 7.6%
Total Personnel 35,154,149 25,129,702 71.5%
S 10 - Operating Costs 12,855,961 8,533,373 66.4%
Capital 119,290 81,349 68.2%
g Non-Op Costs 2,679,681 1,982,383 74.0%
Debt Service 662,221 461,644 69.7%
W FY2013 Budget  m Q3 YTD Actual Utilities/Admin 2,064,828 1,458,699 70.6%
Other 0.0%

* In the chart above, comparisons are not made to prior year
because Dec 2011 would include significant year-end accruals Transfers 2,994,130 2,202,474 73.6%
and not be similar. Total Expenditures 56,530,260 39,849,624  70.5%
7

Bottom Line: YTD Expenses are on target. We expect to achieve the FY2013 Budget.




Expenditure Executive Summary

All Funds — Q3 2013 YTD (June YTD)

Summary Statement: Expenses are being managed across all funds. Some variances exist, but are explainable.

73% of Year Elapsed for Payroll Costs. 67% or 75% of Year Elapsed for Monthly Expenses.

M FY2013 Budget

65.3% of
FY2013
Budget
Spent

$124.6

m Q3YTD Actual

* In the chart above, comparisons are not made to prior year
because Dec 2011 would include significant year-end accruals

and not be similar.

County-Wide Expenditures - 2013

2013 Budget Q32013 YTD %Spent  Comment #

Compensation 53,851,906 38,159,594 70.9% 1

Insurance Benefits 14,890,862 10,732,399 72.1% 2

Payroll Taxes 4,082,026 2,681,749 65.7%

Workers Comp 1,191,411 824,358 69.2% 3

Retirement Plans 1,134,631 830,897 73.2%

Other Personnel 75,935 17,102 22.5%

Total Personnel 75,226,771 53,246,099 70.8%

Operating Costs 26,809,051 18,397,789 68.6% 4

Capital 48,710,254 21,258,685 43.6% 5

Non-Op Costs 15,609,294 10,198,341 65.3% 6

Debt Service 14,964,380 14,426,717 96.4% )

Utilities/Admin 3,768,867 2,531,109 67.2% 8

EMS Depreciation 149,000 0.0%

Transfers 5,452,597 4.500,337 82.5% 9
Total Expenditures 190,690,214 124,559,077 65.3%

8

Bottom Line: YTD Expenses are on target. We expect to achieve the FY2013 Budget.




Q3 2013 YTD Summary

Q3 YTD Results point to a $S6.0M positive variance in the full
year revenue forecast.

*The S4.6M positive variance in the General Fund revenue forecast will
first be needed to offset the unbudgeted portion of RRDA debt
(S0.6M). The remaining variance will improve reserves.

*The positive variances in other funds will accumulate for specific
restricted purposes (e.g., excess SPLOST revenue will be accumulated
in the SPLOST Fund).

Q3 YTD Expenditure Results indicate budgets are being
properly managed and the County should achieve its
Expenditure Budget (aside from the RRDA overage).




Q3 2013 YTD Summary

Q3 Non-Capital Cash Balances > Q3 2012 Cash Balances.

* The General Fund will avoid negative cash in FY2013.

e All funds are improving cash balances, or the decrease is
explainable/expected/not impacting operations.

Q3 Headcount is being properly managed.

e BudgetFT=1,164
* YTD average =1,138
e Total Variance = 26 from normal attrition

e Law Enforcement =12

e All other funds = 14



Future Outlook — FY2014

Next month we will propose a balanced budget for FY2014.
The following has been included in

the budget:

* Pension contributions

* 3% COLA Adjustment

e Sale of Old Admin Building (Jones
Mercantile Company Building)

e Continued trend of TAVT receipts

e 100% of RRDA Debt

 Plan to begin advance funding the
Unincorporated County Services
Fund Reserve



Expenditure Executive Summary
All Funds — Q3 2013 YTD (June YTD)

1.

Summary Statement: Expenses are being managed across all funds. Some variances exist, but are explainable.
73% of Year Elapsed for Payroll Costs. 67% or 75% of Year Elapsed for Monthly Expenses.

Compensation Costs are 70.9% of the FY2013 Budget

e Thisis slightly less than the elapsed FY2013 Budget of 73.1% and is due to normal attrition.

Insurance/Benefits Costs are 72.1% of the FY2013 Budget

The County-Wide roll-up reflects Insurance & Benefits costs charged to departments for their respective employees, and also includes
actual expenses in the Insurance & Benefits Fund (Health, Dental, LTD, STD and Life Insurance plans, which are paid monthly).

Specific just to the Insurance & Benefits Fund, total costs were $162.6k < Budget and revenues were
$63.9k > Budget, resulting in a net gain of $226.6k compared to the Q3 YTD Budget.

Primary variances:

* Q3 YTD health insurance claims were 2.3% < Budget (-S119k)
* Q3 YTD dental claims were 9.5% < Budget (-539.6k)
* Q3 YTD Unbudgeted stop loss reimbursement revenue was received (549.5k)

The Insurance & Benefits Fund ended Q3 2013 with a Fund Balance of S3M:
* S$1.2M Reserved to support retirees’ future health insurance costs
e $1.8M Unreserved
* The recommended amount for unreserved fund balance is 16 —20% of annual claim expense:
e Annual claim expense (medical & dental) ~ $7.9M
e Recommended unreserved fund balance ~ $1.3M - $1.6M




Expenditure Executive Summary
All Funds — Q3 2013 YTD (June YTD)

Summary Statement: Expenses are being managed across all funds. Some variances exist, but are explainable.
73% of Year Elapsed for Payroll Costs. 67% or 75% of Year Elapsed for Monthly Expenses.

3. Total Workers Comp Costs are 69.2% of the FY2013 Budget
* Q3YTD new claim total was $402.9k, which is 70.2% of the FY2013 new claim budget.
» Actual Average Monthly Cost = $45k v. Monthly Budget = $48k
* Prior year claim payments totaled $363k, which is 88.3% of the FY2013 prior year claim budget.

e Two of the three large carryover claims (included in the FY2013 Budget), have settled in
FY2013 making the percentage seem high as compared to the elapsed year. The remaining
large claim has already reached the Stop Loss threshold (so when a settlement is
reached, we can expect a reimbursement for it).

* Worker’s Compensation Fees are at 28.2% due to the fact that the majority of these costs are paid
annually and those bills arrive in July /August.

e We are forecasting that County Wide Worker’s Compensation costs will be slightly under budget.

4. Operating Costs are 68.6% of the FY2013 Budget

* Q3 YTD average monthly gasoline costs = $176.9k v. monthly budget = $183.5. Since gasoline
prices often spike in summer months, these costs should be on target by year- end.
* All other object expenditure accounts within this category appear to be on target.




Expenditure Executive Summary
All Funds — Q3 2013 YTD (June YTD)

Summary Statement: Expenses are being managed across all funds. Some variances exist, but are explainable.
73% of Year Elapsed for Payroll Costs. 67% or 75% of Year Elapsed for Monthly Expenses.

5. Capital spending is at 43.6% of the FY2013 Budget

* Capital spending is driven by the timing of construction projects.

6. Non Operating Costs are 65.3% of the FY2013 Budget

* This category represents monthly payments to other agencies and the allowance for EMS
uncollectibles.
e New EMS billing company (LifeQuest) assumed operations May 1.
* Finance and EMS will review status of previous billings to determine if adjustments are
required to the uncollectibles allowance.
* Payments to other agencies are on target.

7. Debt Service is at 96.4% of the FY2013 Budget

* Bond payments are made on a set schedule.

* All Parks Bond payments have already been made this year, thus making the percentage higher
than the elapsed period.

e We only budgeted 50% of RRDA debt service payments to be covered by General Fund transfers.
Because the County continues to make the monthly payments additional transfers will need to be
made from the General Fund.




Expenditure Executive Summary
All Funds — Q3 2013 YTD (June YTD)

Summary Statement: Expenses are being managed across all funds. Some variances exist, but are explainable.

73% of Year Elapsed for Payroll Costs. 67% or 75% of Year Elapsed for Monthly Expenses.

8. Utilities & Insurance are 67.2% of the FY2013 Budget

Utilities are 56.3% of the FY Budget, which is below budget, due to mild temperatures. It is
possible that Utilities will end the year slightly below budget if current weather continues.

Insurance premiums are 99% of the FY Budget because the premiums are paid according to a set
schedule and the total amount has been paid for FY2013.

9. Transfers are 82.5% of the FY2013 Budget

Transfers are higher than the elapsed year due to the $2.1M SPLOST reimbursement to the General
Fund completed as one transfer in January. This reimbursement represents the Sheriff Vehicles
which qualified for SPLOST funding, but were purchased by the General Fund through 2011.

All other transfers are at or below budget.



Fire Protection and EMS

Fire Protection and EMS

B [ntroduction

Fire protection and emergency medical services are provided by the County through its Fire and
Emergency Services Department. The Department has under its command fire stations; adminis-
trative and training facilities; fire trucks and other fire-fighting, rescue and hazardous materials
vehicles; and ambulances.

B Service Area

Fire protection is provided by the County to the entire county outside of the Cities of Canton and
Woodstock, which is known as the Fire Services District. The Cities of Canton and Woodstock have
their own fire departments, and operate independently from the County system. Emergency medi-
cal services, on the other hand, are provided countywide.

For these reasons the entire county outside of Canton and Woodstock is considered a single service
area for the provision of fire protection because all residents and employees within this area have
equal access to the benefits of the County program. The service area for emergency medical ser-
vices, however, is the entire county including all incorporated and unincorporated areas.

The Fire Department operates as a coordinated system for fire protection, with each fire station
backing up the other stations in the system. The backing up of another station is not a rare event;
it is the essence of good fire protection planning. All stations do not serve the same types of land
uses, nor do they all have the same apparatus. It is the strategic placement of personnel and
equipment that is the backbone of good fire protection. Any new station would relieve some of the
demand on the other stations in the network. Since the stations would continue to operate as
“backups” to the other stations, everyone in the Fire Services District would benefit by the con-
struction of a new station since it would reduce the “backup” times the station nearest to them
would be experiencing.

The same is true of the distribution of ambulances in that the addition of new ambulances would
both increase service as the population increases and further support service delivery countywide
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Fire Protection and EMS

B Inventory of Fire and Emergency Services Facilities and Equipment

In 2013, fire protection and emergency medical services were provided by a network of fire sta-
tions throughout the Fire Services District, several administrative and training facilities and ambu-
lances located strategically throughout the county. Table 41 presents the 2013 inventory of facili-
ties, heavy vehicles (apparatus having a life of 10 years or more) and ambulances under the con-
trol and operation of the Cherokee County Fire and Emergency Services Department.

Table 41: Inventory of Fire Department Facilities and Vehicles

Occupied Building Space Heavy Vehicles - Fire*

Floor Area
(Sq. Ft.) Description Count

Station 1 - Oak Grove 2,500 Engine** 28
Station 2 - Ball Ground 6,000 Tanker 8
Station 3 - Hickory Flat 2,025 Ladder 1
Station 4 - Holbrook Campground 6,610 Rescue 8
Station 5 - Circle Five 4,004 Dive Rescue Truck 1
Station 6 - Clayton Community 6,408 Hazard Response 2
Station 7 - Little River 8,000 Air/Light Truck 1
Station 8 - Holly Springs 11,661 Mass Catastrophe 1
Station 9 - North Canton 8,000
Station 12 - Waleska 8,087
Station 13 - Sutallee 5,040 Total Heavy Vehicles: 50
Station 15 - Mica 5,000
Station 17 - Lake Arrowhead 1,736
Station 18 - Salacoa 3,750 Ambulances: 18
Station 19 - Ridgemill 9,286
Station 20 - Oak Grove 8,000
Station 21 - Airport Rd 7,570 *Vehicles having a life of
Station 22 - Bridgemill 6,125 10 years or more.
Station 23 - Vaughn Rd 6,726 ** |n addition, there are four
Station 25 VFD - Holbrook Campground 2,025 engines held in reserve.
Station 26 VFD - Nelson 1,490
Station 27 LAVFD - Lake Arrowhead 2,050
Station 32 - Hickory Flat 2,632
Station 99 - Headquarters & Fire Station 4,850
Logistics Admin - Univeter Rd 4,500
Logistics Warehouse - Univeter Rd 13,000

Total Facility Space: 147,075
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Fire Protection and EMS

B Level of Service

The level of service for fire protection and emergency medical services in Cherokee County is
measured in terms of nhumber of heavy vehicles (engines, tankers, etc.), ambulances, and square
feet of floor area in fire stations and related space, per day/night population in the service area. As
noted above, there are two service areas—one being the Fire Services District and the other (for
EMS) being countywide. Day/night population is used as a measure in that fire protection is a 24-
hour service provided continuously to both residences and businesses in the service area. Table
42 presents the calculation of the current (2013) Level of Service (LOS).

Table 42: Current Level of Service Calculation

Existing 2013 Day/Night SF per Day/Night

Square Feet Population* Population

147,075 221,619 0.6636

Existing 2013 Day/Night Heavy Vehicles per
Heavy Vehicles Population* Day/Night Pop

50 221,619 0.00022561242

Existing 2013 Day/Night Ambulances per

Ambulances Population** Day/Night Pop

18 309,053 0.00005824244

* For Fire District.
** Countywide Service Area.

B Forecasts for Service Area

FUTURE DEMAND

For the purposes of impact fee calculations the County has determined that the current (2013)
Level of Service will be adequate to serve the future population within each of its two service are-
as—the Fire Services District and (for EMS) the entire county. The current LOS figures from Table
42 are multiplied by the forecasted day/night population increase to the year 2030 in each service
area, as applicable, to produce the expected future demand in

Table 43. The ‘day/night population increase’ figures are derived for the 2013-2030 period from
Table 8: Service Area Forecasts. By using the current LOS, there are no existing deficiencies in ei-
ther facility space, heavy vehicles or ambulances.
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Fire Protection and EMS

Table 43: Future Demand Calculation

SF per Day/Night Day/Night Pop SF Demanded by
Population Increase (2013-30)* New Growth
0.6636 146,396 97,154

Heavy Vehicles per Day/night Pop New Heavy
Day/Night Pop Increase (2013-30)* Vehicles Demanded
0.00022561242 146,396 33
Ambulances per Day/night Pop New Ambulances
Day/Night Pop Increase (2013-30)** Demanded
0.00005824244 248,214 14

* For Fire District.
** Countywide Service Area.
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Fire Protection and EMS

COST FACTORS

For new building construction, such as fire stations and administrative/training facilities, an aver-
age construction cost of $175 per square foot of floor area is used. This figure is consistent with
current construction projects the Department has currently underway.

Table 44: Average Cost - Heavy Vehicles

Est Cost - For heavy fire-fighting and related
Vehicle Type 2013 Fleet Value vehicles, a blended average of vehi-
cle costs is used. Table 44 shows
the 2013 cost estimate related to

Engine 28 > 415,000 5 11,620,000 each type of vehicle. These cost fig-
Tanker 8 5 415,000 | 5 3,320,000 ures are weighted to the number of
Ladder 1 $ 975,000 | $ 975,000 vehicles in the inventory and added
Rescue 8 $ 80,000 | $ 640,000 together to determine the current
Dive Rescue Truck 1 S 56,000 | S 56,000 average vehicle cost associated with
Hazard Response 2 S 40,000 | S 80,000 the current inventory. This figure is
Air/Light Truck 1 $ 120,000 | $ 120,000 used as the average cost for acquir-

Mass Catastrophe 1 $ 120,000  $ 120,000 ing new vehicles in the future.
For ambulances, four vehicles were
acquired in 2013. The average cost
Total 2013 Fleet Value: $ 16,931,000 of these new vehicles is used to es-
timate the cost of acquiring new am-

Total Heavy Vehicles: 50 bulances in the future.

Average Value of Heavy Vehicles: §  338,620.00

FUTURE COSTS

The future facility floor area, number of heavy vehicles and number of ambulances needed to meet
the demand created by new growth and development in the future are transferred from

Table 43 to Table 45.

By 2030, future demand based on day/night population can be met by the construction of the pro-
posed facilities and the purchase of new heavy vehicles and ambulances, as shown on the table.
Estimated costs factors are brought forward from Table 44 and multiplied times future demand to
determine the amount of money, in 2013 dollars, required to adequately serve new growth and de-
velopment at the County’s current LOS. The Net Present Value of the cost estimates for new build-
ing construction are calculated by increasing the current estimated costs using the Engineering
News Record’s building cost inflation rates (BCl), and then discounting this future amount back to
2013 using the 10-year average CPIl. For non-construction improvements (heavy vehicles and am-
bulances) the currently estimated costs are the Net Present Value. (The approaches to calculating
NPV are explained in detail in the Cost Adjustments Section of this report.)

Since there are no existing deficiencies in square footage, heavy vehicles or ambulances, all the
costs shown on the table are 100% impact fee eligible.
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Fire Protection and EMS

Table 45: Costs to Meet Future Demand

SF Demanded by Total Cost in Total Cost -
New Growth Cost per Unit 2013 Dollars Net Present Value*
97,154 S 175.00 | $ 17,001,950.00 | $ 19,852,940.83

New Heavy Total Cost in Total Cost -
Vehicles Demanded Cost per Unit 2013 Dollars Net Present Value**
33 S 338,620.00 | S 11,174,460.00 | $ 11,174,460.00

New Ambulances Total Cost in Total Cost -
Demanded Cost per Unit 2013 Dollars Net Present Value**
14 S 142,857.14 | S 2,000,000.00 | S 2,000,000.00

* For building construction, dates vary: NPV based on BCl in an average construction year
of 2022; discount rate = 10-year average CPI. See the Cost Adjustments Section for details.
** For non-construction, expenditures = current cost. See the Cost Adjustments Section.

B SPLOST Credits

Future residents pay for capital improvements needed to serve them through an impact fee when a
building permit is issued, and again through subsequent tax levies that pay for the same improve-
ments. To avoid this ‘double taxation,’ credits are subtracted from the impact fees in compensation
so that new growth pays its ‘fair share’ only once.

Credit for SPLOST taxes paid by new growth and development apply only to revenue that is ex-
pected to be generated in 2014 and beyond. Both the 2001 SPLOST IV and the 2006 SPLOST V
have closed out, so revenue from future growth will generate revenue only for the current 2012
SPLOST VI. Table 46 shows the credit calculations for fire protection, while Table 47 shows the
credit calculation for EMS. Separate tables are needed because the service areas for each service
are different.
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Fire Protection and EMS

Table 46: Credit for SPLOST VI Collections - Floor Area and Heavy Vehicles

Collections from % of Collections for Credit for SPLOST

Net Present

New Growth Space & Vehicles Collections Value*

2014 S 2,741,570.02 4.72% S 129,326.13 | $ 126,432.95
2015 S 4,178,312.36 4.72% S 197,100.55 | S 188,380.45
2016 S 5,637,756.40 4.72% S 265,945.86 | $ 248,493.61
2017 S 7,118,418.21 4.72% S 335,792.07 | $ 306,737.18
2018 S 4,843,734.56 4.72% S 228,490.04 | $ 204,050.31
Total New Growth Contribution: S 1,156,654.65 S 1,074,094.50

Percent of Service Area x x
New Growth in Unincorporated Area: 85.000956% 85.000956%
Credit for Unincorporated Area Residents: $ 983,167.51 $ 912,990.60

* Future cost discounted by CPIl inflation rate.

The SPLOST ‘collections from new growth’ figures in the table above and below are from Table 20
in the Cost Adjustments and Credits section of this report, while the percent applicable for ‘space &
vehicles’ and ‘ambulances’ are drawn from Table 21.

Table 47: Credit for SPLOST VI Collections - Ambulances

Collections from % of Collections for Credit for SPLOST Net Present

Year New Growth Ambulances Collections Value*
2014 S 2,741,570.02 1.08% S 29,560.26 | $ 28,898.96
2015 S 4,178,312.36 1.08% S 45,051.55 | S 43,058.38
2016 S 5,637,756.40 1.08% S 60,787.63 | S 56,798.54
2017 S 7,118,418.21 1.08% S 76,752.47 | $ 70,111.35
2018 S 4,843,734.56 1.08% S 52,226.29 | S 46,640.07
Total New Growth Contribution: $ 264,378.20 S 245,507.31

Percent of Service Area x X

New Growth in Unincorporated Area: 50.133353% 50.133353%
Credit for Unincorporated Area Residents: $ 132,541.66 $ 123,081.05

* Future cost discounted by CPIl inflation rate.

DRAFT July 24, 2013

73



Fire Protection and EMS

The Net Present Value calculations on Table 46 and Table 47 respect the fact that, due to inflation,
future collections will have a lesser value when considered in 2013 dollars. This ‘discount’ is based
on the 10-year CPI and is explained in detail in the Cost Adjustments and Credits section of this
report.

In practice, impact fees for the County’s fire protection system and the countywide EMS system are
collected only from new growth and development in the unincorporated area. Since the credit is
intended to avoid double taxation, it accrues only to such new growth that pays impact fees, and
therefore is exclusive of growth in the cities. Each of the tables above show the calculation used to
derive the credit that is applied to new growth and development in the unincorporated area.

B Cost Impact of New Growth

Table 48 summarizes the costs to provide the adopted LOS to the future day/night population. The
system improvement costs for fire facility space and heavy vehicles, and the cost for ambulances,
are adjusted here to reflect the applicable SPLOST credit (from Table 46 and Table 47) applicable
to each category. Separate calculations are made because of the different service areas involved.
Since impact fees are only collected in the unincorporated area, the individual ‘cost per person’ fig-
ures are combined for all services. Thus, the final per-day/night-person figure represents the cost
to Cherokee County to maintain its current Level of Service for all residents and employees as new
growth and development occurs, exclusive of SPLOST taxes that will be collected from new growth
in the years ahead to pay for the same facilities and vehicles.

Table 48: Net Costs to Serve New Growth

Description Total Description Total

New Space & Vehicles S 31,027,400.83 Ambulances S 2,000,000.00

Less: SPLOST VI Credit* S (912,990.60)| |Less: SPLOST VI Credit* S (123,081.05)

Net New Growth Cost: $ 30,114,410.23 Net New Growth Cost: $ 1,876,918.95
New Day/Night Population + New Day/Night Population +

in Service Area: 146,396 in Service Area: 248,214

Cost per Person: | $ 205.7051 Cost per Person: | S 7.5617

Net Cost per Day/Night Person - All Services: $ 213.2668

*SPLOST VI credits are for 2014-18 revenue.
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Fire Protection and EMS

A final calculation, shown in Table 49, is necessary in order to fairly distribute the portion of pro-
ject costs that are attributable to residential growth. Under the methodology followed here, this is
only required in public facility categories that serve both residential and nonresidential populations.
(Housing units are already the level of service unit of measure for the library and parks & recrea-
tion categories.) Since it is anticipated that the average household size may change over time, a
constant fee based on the number of persons per housing unit (i.e., the ‘cost per day/night popula-
tion’) would be both unfair and impractical. Instead, the portion of project costs that is attributable
to new residential growth is calculated and assigned to the anticipated housing unit increase. This
is accomplished by first identifying the percentage of total service area population increase made
up by new residents. This percentage is then applied to the ‘net cost attributable to new growth’
figure to produce a ‘costs attributable to new residential growth’ figure. Finally, the ‘costs attribut-
able to new residential growth’ is divided by the number of new housing units forecast for the ser-
vice area to produce a ‘net impact fee per housing unit’ figure.

These housing unit calculations are carried out for the fire facilities/heavy vehicles and the ambu-
lances categories separately, since their service areas differ in the number of future housing units.
These per-unit numbers are then combined for a ‘total impact fee per housing unit’ figure.

Table 49: Calculation of Housing Unit Fee

New Space &
Vehicles Ambulances
Service Area Day/NightPop Increase (2013-30) 146,396 248,214
Residential Population Increase (2013-30) 115,108 186,118
Residential Increase as % of Total Increase 78.628% 74.983%
Net Cost Attributable to New Growth S 30,114,410.23 | S 1,876,918.95

Costs Attributable to New Residential Growth S 23,678,307.69 | S 1,407,367.84

New Housing Units in Service Area (2013-30) 40,787 68,909
Net Impact Fee per Housing Unit S 580.5357 | S 20.4236
Total Impact Fee per Housing Unit: | $ 600.9593
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B Impact Fees for Fire Protection and EMS

The fee schedule that follows presents the maximum net impact fee that could be charged in Cher-
okee County for the Fire Services and EMS public facility category, based on the calculations car-
ried out in this section. Fire Protection/EMS impact fees are collected from new residential and non-
residential development.

The ‘per employee’ impact fee is taken from Table 48 while the ‘dwelling unit’ fee is taken from Ta-
ble 49. The fees calculated for each land use category are increased by 3% (as allowed by the
State Development Impact Fee Act)® to cover the County’s administrative costs.

The figures under the ‘fee per unit’ column are transferred to the Fire & EMS column of the Sum-
mary Maximum Impact Fee Schedule, while the fee for administration is included under the Admin-
istration column of the Summary Maximum Impact Fee Schedule in combination with all other ad-
ministrative fees related to the various public facility categories.

8 See the ‘Other Fees and Charges’ section at the end of this report for details.
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Table 50: Maximum Impact Fee Schedule - Fire Protection and EMS

ITE

Code Land Use

Employees

Unit
of Measure

Net Fee
per Unit

Adminis-
tration (3%)

Total
Impact Fee

Net Cost per Day/Night Person (Employee): | $ 213.2668

Residential (200-299)

210 Single-Family Detached Housing n/a per dwelling S 600.9593 | S 18.0288 | S 618.9881
220 Apartment n/a per dwelling S 600.9593 | S 18.0288 | S 618.9881
230 Residential Condominium/Townhouse n/a per dwelling S 600.9593 | $ 18.0288 | S 618.9881
Port and Terminal (000-099)
030 Truck Terminal 11.716738 per acre $2,498.7913 | S  74.9637 | $2,573.7550
Industrial/Agricultural (100-199)
110 General Light Industrial 0.002308 per square foot S 0.4922 | S 0.0148 | S 0.5070
120 General Heavy Industrial 0.001829 per square foot S 0.3901 | $ 0.0117 | $ 0.4018
140 Manufacturing 0.001819 per square foot S 0.3879 | $ 0.0116 | $ 0.3995
150 Warehousing 0.001275 per square foot S 0.2719 | $ 0.0082 | S 0.2801
151 Mini-Warehouse 0.000044 per square foot S 0.0095 | $ 0.0003 | $ 0.0098
152 High-Cube Warehouse 0.000182 per square foot S 0.0388 | $ 0.0012 | S 0.0400
Lodging (300-399)
310 Hotel 0.622036 per room S 132.6597 | S 3.9798 | S 136.6395
311 All Suites Hotel 0.710000 per room S 151.4194 | S 45426 | S 155.9620
312 Business Hotel 0.100041 per room S 21.3355 | S 0.6401 | S 21.9756
320 Motel 0.711163 per room S 151.6675 | S 45500 | $ 156.2175
Recreational (400-499)
416 Campground/Recreational Vehicle Park 0.067000 per camp site S 14.2889 | S 0.4287 | S 14.7176
430 Golf Course 0.245614 per acre S 523813 | S 1.5714 | § 53.9527
435 Multipurpose Recreational Facility 0.500000 per acre S 106.6334 | $ 3.1990 | $ 109.8324
443 Movie Theater 0.001498 per square foot S 0.3194 | S 0.0096 | S 0.3290
460 Arena 3.333000 per acre S 710.8182 | $ 21.3245 | S 732.1427
480 Amusement Park 9.094838 per acre $1,939.6270 | S 58.1888 | $1,997.8158
491 Tennis Courts 0.243888 per acre S 52,0132 | S 1.5604 | $ 53.5736
492 Racquet Club 0.000365 per square foot S 0.0777 | $ 0.0023 | § 0.0800
494 Bowling Alley 0.001000 per square foot S 0.2133 | S 0.0064 | S 0.2197
495 Recreational Community Center 0.000840 per square foot S 0.1791 | S 0.0054 | $ 0.1845
Institutional (500-599)
521 Private School (K-12) 0.008088 per square foot | $ 1.7250 | $ 0.0518 | S 1.7768
560 Church/Synagogue 0.000515 per square foot S 0.1098 | $ 0.0033 | S 0.1131
565 Day Care Center 0.002541 per square foot S 0.5420 | $ 0.0163 | S 0.5583
566 Cemetery 0.081425 per acre S 17.3653 | $§ 0.5210 | $§ 17.8863
591 Lodge/Fraternal Organization 1.000000 per employee S 213.2668 | $ 6.3980 | S 219.6648
Medical (600-699)
610 Hospital 0.003246 per square foot S 0.6922 | S 0.0208 | S 0.7130
620 Nursing Home 0.647643 per bed S 138.1207 | S 4.1436 | S 142.2643
630 Clinic 1.000000 per employee S 213.2668 | S 6.3980 | S 219.6648
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Maximum Fire Protection and EMS Impact Fee Schedule continued.

ITE Unit Net Fee Adminis- Total

Code Land Use Employees of Measure per Unit tration (3%) Impact Fee

Office (700-799)

710 General Office Building 0.003316 per|square foot S 0.7072 | $ 0.0212 | $ 0.7284
714 Corporate Headquarters Building 0.003401 per/square foot | S 0.7253 | S 0.0218 | S 0.7471
715 Single-Tenant Office Building 0.003196 per/square foot | $ 0.6816 | S 0.0204 | S 0.7020
720 Medical-Dental Office Building 0.004055 per|square foot S 0.8648 | S 0.0259 | S 0.8907
760 Research and Development Center 0.002928 per|/square foot S 0.6244 | S 0.0187 | $ 0.6431
Retail (800-899)
812 Building Materials and Lumber Store 0.001470 per square foot S 0.3135 | $ 0.0094 | $ 0.3229
813 Free-Standing Discount Superstore 0.000960 per square foot S 0.2047 | S 0.0061 | S 0.2108
814 Specialty Retail Center 0.001819 per square foot | $ 0.3879 | S 0.0116 | S 0.3995
815 Free-Standing Discount Store 0.001964 per square foot S 0.4188 | S 0.0126 | $ 0.4314
816 Hardware/Paint Store 0.000964 per square foot S 0.2056 | $ 0.0062 | S 0.2118
817 Nursery (Garden Center) 0.001630 per square foot | S 0.3477 | S 0.0104 | S 0.3581
818 Nursery (Wholesale) 0.001667 per square foot | S 0.3554 | S 0.0107 | S 0.3661
820 Shopping Center 0.001670 per square foot | $ 0.3562 | S 0.0107 | S 0.3669
823 Factory Outlet Center 0.001670 per square foot S 0.3562 | $ 0.0107 | $ 0.3669
831 Quality Restaurant 0.007460 per square foot S 1.5910 @ S 0.0477 | S 1.6387
832 High-Turnover (Sit-Down) Restauant 0.007460 per square foot S 1.5910 | $ 0.0477 | S 1.6387
834 Fast-Food Restaurant 0.010900 per square foot S 2.3246 | S 0.0697 | S 2.3943
837 Quick Lubrication Vehicle Shop 2.100000 per service bay S 447.8603 | $ 13.4358 | $ 461.2961
840 Auto-Care Center 0.001430 per square foot S 0.3050 | $ 0.0092 | $ 0.3142
841 New Car Sales 0.001774 per square foot S 0.3783 | $ 0.0113 | S 0.3896
843 Auto Parts Store 0.000960 per square foot S 0.2047 | S 0.0061 | S 0.2108
847 Self-Service Car Wash 0.200000 per stall S 42,6534 | S 1.2796 | S  43.9330
848 Tire Store 0.001280 per square foot S 0.2730 | $ 0.0082 | $ 0.2812
849 Wholesale Tire Store 0.001280 per square foot S 0.2730 | $ 0.0082 | S 0.2812
850 Supermarket 0.001270 per square foot S 0.2708 | $ 0.0081 | S 0.2789
851 Convenience Market (Open 24 Hours) 0.001800 per square foot S 0.3839 | S 0.0115 | S 0.3954
852 Convenience Market (Open 15-16 Hours) 0.001750 per square foot S 0.3732 | $ 0.0112 | S 0.3844
853 Convenience Market with Gasoline Pumps 0.001800 per square foot S 0.3839 | $ 0.0115 | $ 0.3954
860 Wholesale Market 0.000820 per square foot S 0.1748 | S 0.0052 | S 0.1800
861 Discount Club 0.001298 per square foot S 0.2768 | S 0.0083 | S 0.2851
862 Home Improvement Superstore 0.000960 per square foot S 0.2047 | S 0.0061 | S 0.2108
863 Electronics Superstore 0.000960 per square foot S 0.2047 | S 0.0061 | S 0.2108
870 Apparel Store 0.001670 per square foot | S 0.3562 | S 0.0107 | S 0.3669
881 Pharmacy/Drugstore 0.001670 per square foot S 0.3562 | $ 0.0107 | S 0.3669
890 Furniture Store 0.000415 per square foot S 0.0885 | S 0.0027 | S 0.0912
Services (900-999)
912 Drive-in Bank 0.003643 per square foot S 0.7770 | $ 0.0233 | $ 0.8003

Notes: ITE Code means the land use code assigned in the Trip Generatio m manual published by the
Institute of Transportation Engineers.
n/a- not applicable. Fee taken from the Calculation of Housing Unit Fee table.
"Square foot" means square foot of gross building floor area.
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Parks and Recreation Services

B [ntroduction

Public recreational opportunities are available in Cherokee County through a number of parks facili-
ties operated by the Cherokee Recreation and Parks Agency (CRPA), a County department. De-
mand for recreational facilities is almost exclusively related to the county's resident population.
Businesses make some incidental use of public parks for office events, company softball leagues,
etc., but the use is minimal compared to that of the families and individuals who live in the county.
Thus, the parks and recreation impact fee is limited to future residential growth.

B Service Area

The county park system operates as part of a countywide system of parks that are located in both
cities and the unincorporated area. Parks and recreational facilities are made available to the coun-
ty's population without regard to the political jurisdiction within which the resident lives. In addi-
tion, the facilities are provided equally to all residents, and often used on the basis of the programs
available, as opposed to proximity of the facility. For instance, children active in the little leagues
play games at various locations throughout the county, based on scheduling rather than geogra-
phy. Other programs are located only at certain centralized facilities, to which any Cherokee Coun-
ty resident can go without restriction. As a general rule, parks facilities are located throughout the
county, and future facilities will continue to be located around the county so that all residents will
have recreational opportunities available on an equal basis. Thus, the entire county is considered a
single service area for parks & recreation services.

In addition to the county parks system, the cities of Ball Ground, Canton, Holly Springs, Nelson and
Woodstock have parks and facilities owned and operated by the cities themselves. Although these
city park systems receive financial support from various SPLOST programs and the current Parks
Bonds, they are independent of county control and therefore not included in the County’s impact
fee program.

B Level of Service and Future Needs

The County has adopted the current (2013) Level of Service for both the amount of land area in
parks and other recreational facilities and for the recreation components, such as ball fields, play-
grounds, tennis and basketball courts, trails, etc. Under the State Development Impact Fee Act, the
County must provide the same level of service to both the existing and future residents of the
county. Thus, the 2013 LOS is used to determine the additional acres of land and number of recre-
ation components needed to equally meet the demand created by future residential growth and
development.
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PARK LANDS

Table 58 provides an inventory of the acreage of parks and other recreational facilities under the
control of the CRPA in 2013, including both those in service and actively under construction. The
total acreage of these parks divided by the current number of housing units (in thousands) in the
county produces the current Level of Service (LOS) of almost 30 acres per 1,000 housing units

countywide.

Table 58: Existing Park Acres & New Acres Needed

Park / Facility Name

Badger Creek Park

Barnett Park

Blankets Creek Bike Trails
Buffington Park & Gym

Cherokee County Aquatic Center
Cherokee Mills Park

Cline Park

Dwight Terry Park

Field’s Landing Park

Garland Mt. Horse/Hike Trails
Hickory Trails Park

Hobgood Park

J.J. Biello Park

Kenney Askew Park

Killian Property (under construction)
Lewis Park

Park Village

Recreation Center (South Annex)
Riverchase Park

Rubes Creek Park

Sequoyah Park

Union Hill Community Center
Waleska Park

Weatherby Park

Total Acres:

2013 Housing Units:

LOS - Acres per 1,000 Housing Units:

2013-2030 Housing Unit Increase:

Acres Needed to Meet Future Demand:

Number
of Acres

151.00
37.50
363.00
5.00
37.00
26.50
17.50
41.00
280.00
772.00
34.00
83.50
470.00
13.50
51.06
82.00
25.00
8.20
9.75
36.38
58.00
3.00
27.00
25.00

2,656.89

88,725

29.94522
X

68,909

2,063.50

Multiplying the LOS times the number of new hous-
ing units forecast to be produced by new growth
and development throughout the county to the year
2030 (in thousands) produces the number of acres
that are needed to serve this future residential pop-
ulation. As shown on Table 58, almost 2,100 acres
will be needed to meet the future demand.
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Anticipating the need to serve the county’s future population, the County included funding in its
current Parks Bond issues for the acquisition of additional park lands. Table 59 shows the land ac-
quisitions, some purchased and some donated, that will meet the future demand. All of the parks
listed have been acquired and land-banked except for the ‘new park’ at the end of the list, which is
not scheduled in the Parks Bond program. Some of the new parks will be developed with active
recreation components, as noted on the table, while others will provide passive green space with
such possible improvements as trails and leisure areas. Two of the parks (East Park and Patriot’s
Park) have allocations for construction using Parks Bond proceeds.

Table 59: Park Acquisitions for Future Growth

Number of Development
Park / Facility Name* Acres Options
East Park (Funk)** 149.32 Active
Patriots' Park (Kellogg Cr/Victory)** 33.88 Active
Dunn Property 39.00 Active
Priest Road Property 10.89 Active
Thompson Property 43.00 Active/Passive
Cherokee Veterans Park (Thacker) 141.00 Active/Passive
Hudgens Property 405.16 Passive
Rebecca Ray Park 15.00 Passive
Yellow Creek Road Property 538.36 Passive
Shoal Creek (Forestar & John Ford) 248.40 Passive
Willoughby-Sewell Property 226.59 Passive
Old Doss 45.12 Passive
New Park (To Be Acquired) 167.78 Active

Total Acres: 2,063.50

* Includes Parks Bond funded acquisitions plus additional needed acres.
** Construction planned with Parks Bond funds.

Table 60 presents the costs associated with the land acquisition projects listed on Table 59. All
costs shown are the actual costs incurred by the Parks Bond program except for the ‘new park’ at
the end of the list. The cost estimate for acquisition of the ‘new park’ is based on the average land
acquisition costs actually experienced for all of the other parks on the list ($15,000 per acre). All
costs are in current (2013) dollars.

The table shows the amount paid for each park, which includes such associated costs as appraisals,
title searches, land surveys and other legal fees. In addition, for the Parks Bond projects, the cost
of bond financing (the interest paid on the bonds) is allocated to each project in proportion to its
cost relative to the total for all bond projects.
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Table 60: Land Acquisition Costs

Number of Amount Paid for Cost with % for New New Growth
Park / Facility Name Acres Property Financing* Growth Cost (NPV)**
East Park (Funk)** 14932 | S 4,602,437.20 | $ 6,433,565.69 100% S 6,433,565.69
Patriots' Park (Kellogg Cr/Victory)** 33.88 (S 2,180,829.64 | S 3,048,495.86 100% S 3,048,495.86
Dunn Property 39.00 | ¢ 1,592,666.45 | $ 2,226,325.70 100% $  2,226,325.70
Priest Road Property 10.89 | $ 250,000.00 | S 333,324.62 100% S 333,324.62
Thompson Property 43.00 | S 1,944,750.23 | § 2,718,489.75 100% S 2,718,489.75
Cherokee Veterans Park (Thacker) 141.00 | S 2,894,631.07 | S 4,046,290.77 100% S 4,046,290.77
Hudgens Property 405.16 | $ - S - 100% S -
Rebecca Ray Park 15.00 | $ - S - 100% $ -
Yellow Creek Road Property 538.36 | $ 1,226,608.20 | $ 1,714,627.29 100% S 1,714,627.29
Shoal Creek (Forestar & John Ford) 24840 | $ 1,563,167.11 | $§ 2,185,089.74 100% S 2,185,089.74
Willoughby-Sewell Property 226.59 | $ 3,339,720.68 | S 4,668,464.00 100% S  4,668,464.00
Old Doss 4512 | $ 460,000.00 | $ 643,015.88 100% S 643,015.88
New Park**** 167.78 | S 2,516,700.00 | $ 2,516,700.00 100% S 2,516,700.00
Totals: 2,063.50 $ 22,571,510.58 $ 30,534,389.30 $ 30,534,389.30
* Financing cost = debt service interest on Parks Bonds using a 1.3978606148 | multiplier. For the Priest Road

property, financed with SPLOST Il and IV funding, the CPI inflation rate from 2000 is applied.
** Net Present Value for non-construction expenditures = current cost. See the Cost Adjustments Section for details.
*** Property donated at no cost.
**%* Estimated acquisition cost based on average $15,000 per acre. No bond financing assumed.

RECREATION COMPONENTS

In addition to the parks acreage Level of Service adopted by the County based on the current
(2013) inventory of parks, a similar Level of Service is adopted for recreation components based on
the current (2013) inventory for each component or facility.

The current inventory of components and facilities used to calculate the current LOS for each com-
ponent is shown on Table 61. Note that other types of components may be constructed in the fu-
ture in the county; the table cannot anticipate new types of recreational facilities or changes in
public preferences, but the table includes all component types incorporated in the impact fee pro-
gram. The current LOS figures are based on the number of housing units currently in the county as
a whole (see Table 2: Housing Unit Forecasts to 2030 in the Forecasts section of this report).

Future demand is based on the increase in housing units forecast between 2013 and 2030. In the
‘demanded to meet LOS’ column, the table shows the future demand for recreation components
based on the current LOS standard for each component. Except for building floor areas and lengths
of trails, this is often a fractional figure, but is mathematically the specific amount that would be
impact fee eligible.

The figures in the ‘components proposed’ column are rounded into ‘whole’ facilities to be built. As a
result, some portions of various projects are not impact fee eligible to the extent that they provide
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more ‘capacity’ than that demanded to specifically serve new growth. This is because the CRPA
cannot construct only a portion of a facility, but must provide many recreation components in
‘whole’ numbers. For example, new growth to 2030 requires 1.51 outdoor basketball courts in or-
der to mathematically maintain the LOS. However, 2 basketball courts will have to be built, since
there is no such thing as 0.51 of a court. So 2 basketball courts will be built, and 0.49 of a court
will be excess capacity; the result is that only 75.5% of the two courts will be eligible to receive
impact fee funding. For any component that is rounded down (such as multi-purpose fields) the
amount impact fee eligible is 100% since all of the new ‘capacity’ will serve new growth. Note that,
although only partial funding may be available from 2013-2030 impact fee collections, the shortfall
can be recouped through subsequent impact fee collections from growth beyond 2030.

Table 61: Existing Recreation Components & New Components Needed

New Components

Current Current Level Demanded To Components % Impact Fee
Recreation Component Inventory* of Service** Meet LOS Proposed Eligible
Administrative Offices (sg. ft.) 3,015 33.98140321 2,274 2,274 100.00%
Maintenance HQs (sq. ft.) 7,000 78.89546351 5,279 5,279 100.00%
Maintenance Yards (sq. ft.) 41,000 462.10200056 30,919 30,919 100.00%
Aquatic Center 1 0.01127078 0.75 1 75.00%
Banquet Hall 1 0.01127078 0.75 1 75.00%
Concessions w/Restrooms 12 0.13524937 9.05 10 90.50%
Gymnasium 2 0.02254156 1.51 1 100.00%
Recreation/Community Center 1 0.01127078 0.75 1 75.00%
Restrooms (stand alone) 21 0.23668639 15.84 6 100.00%
Baseball / Softball Field 37 0.41701888 27.90 28 99.64%
Basketball Court (Outdoor) 2 0.02254156 1.51 2 75.50%
Disc Golf Course 1 0.01127078 0.75 1 75.00%
Grass Event Lawn 1 0.01127078 0.75 1 75.00%
Fishing / Boat Ramp 2 0.02254156 1.51 2 75.50%
In-Line Hockey Rink 1 0.01127078 0.75 1 75.00%
Multi-Purpose Field 24 0.27049873 18.10 18 100.00%
Outdoor Classroom 1 0.01127078 0.75 1 75.00%
Picnic Area / Pavilion 32 0.36066498 24.13 24 100.00%
Playground 17 0.19160327 12.82 13 98.62%
Splash Pad 1 0.01127078 0.75 1 75.00%
Tennis Court 20 0.22541561 15.08 16 94.25%
Volleyball Court 1 0.01127078 0.75 1 75.00%
Soft Trails (miles)*** 32 0.35841082 23.98 23.98 100.00%
Paved Pedestrian Trails (miles) 2 0.02209073 1.48 1.48 100.00%
2013 Housing Units = 88,725 | | 66,909 | =2013-2030 Housing Unit Increase

* Inventory includes amenities funded with Parks Bond currently under construction (Killian Property).
** Level of Service per 1,000 housing units.
*** Includes equestrian, mountain bike and unpaved pedestrian trails.
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The next table, Table 62, lays out the costs to be incurred to provide the recreation components
and facilities proposed on Table 61. The estimated average cost of constructing each component is
shown in the ‘net cost per unit’ column, which is then increased to provide for a contingency and
for professional architectural and engineering services to undertake the project (shown in the
‘gross cost per unit’ column). The gross cost times the number of units (square feet of floor area,
number of recreational facilities or miles of trail) yields the ‘total cost’ for each component.

As noted above, some components have been rounded up to reflect the fact that only ‘whole’ facili-
ties will actually be built. Figures in the ‘% impact fee eligible’ column reflect these partial funding
eligibilities, and result in the ‘new growth share’ of the total cost.

Table 62: Future Recreation Component Costs

Components Net Cost Gross Cost % Impact Fee New Growth Net Present
Recreation Component Proposed per Unit per Unit* Total Cost Eligible Share (2014-30) Value**
Administrative Offices*** 2,274 n/a
Maintenance HQs (sq. ft.) 5,279 S 100.00 | S 122.00 | $ 644,038.00 100.00% S 644,038.00 | S 752,034.23
Maintenance Yards (sq. ft.) 30,919 S 3.00 | S 3.66 | S 113,163.54 100.00% S 113,163.54 | $ 132,139.49
Combined Rec/ Aquatic Center 1 $ 16,000,000 | S 19,520,000 @ $ 19,520,000.00 75.00% S 14,640,000.00 | $ 17,297,724.26
Banquet Hall 1 S 750,000 | S 915,000 | S 915,000.00 75.00% S 686,250.00 | S 810,830.82
Concessions w/Restrooms 10 S 250,000 | $ 305,000 | $ 3,050,000.00 90.50% S 2,760,250.00 | $ 3,261,341.76
Gymnasium*** 1 n/a
Recreation/Community Ctr*** 1 n/a
Restrooms (stand alone) 6 S 100,000 | $ 122,000 | $ 732,000.00 100.00% S 732,000.00 | S 864,886.21
Baseball / Softball Field 28 S 250,000 | $ 305,000 | $ 8,540,000.00 99.64% S 8,509,500.00 $ 10,054,302.22
Basketball Court (Outdoor) 2 S 20,000 @ $ 24,400 S 48,800.00 75.50% S 36,844.00 | S 43,532.61
Disc Golf Course 1 S 50,000 | $ 61,000 | $ 61,000.00 75.00% S 45,750.00 | $ 54,055.39
Grass Event Lawn 1 S 250,000 | $ 305,000 | $ 305,000.00 75.00% S 228,750.00 | S 270,276.94
Fishing / Boat Ramp 2 S 200,000 | $ 244,000 | $ 488,000.00 75.50% S 368,440.00 | S 435,326.06
In-Line Hockey Rink 1 S 125,000 | S 152,500 | $ 152,500.00 75.00% S 114,375.00 | $ 135,138.47
Multi-Purpose Field 18 S 300,000 | $ 366,000 | $ 6,588,000.00 100.00% S 6,588,000.00  $ 7,783,975.92
Outdoor Classroom 1 S 5,000 | S 6,100 | S 6,100.00 75.00% S 4,575.00 | S 5,405.54
Picnic Area / Pavilion 24 S 40,000 | $ 48,800 | S 1,171,200.00 100.00% S 1,171,200.00 | $ 1,383,817.94
Playground 13 S 75,000 | $ 91,500 | $ 1,189,500.00 98.62% $ 1,173,030.00 | $ 1,385,980.16
Splash Pad 1 S 300,000 | $ 366,000 | $ 366,000.00 75.00% S 274,500.00 | S 324,332.33
Tennis Court 16 S 50,000 | $ 61,000 | $ 976,000.00 94.25% S 919,880.00 | $ 1,086,873.67
Volleyball Court 1 S 25,000 @ $ 30,500 | $ 30,500.00 75.00% S 22,875.00 | $ 27,027.69
Soft Trails (miles) 23.98 S 35,000 | $ 42,700 | S 1,023,946.00 100.00% S 1,023,946.00 | $ 1,209,831.66
Paved Pedestrian Trails (miles) 1.48 S 200,000 | $ 244,000 | $ 361,120.00 100.00% S 361,120.00 | S 426,677.20
Totals: $ 46,281,867.54 S 40,418,486.54 $ 47,745,510.58

* Includes contingency at 15% and architectural/engineering services at 7%.
** Construction dates vary. NPV based on BCl or CCl as appropriate, in an average construction year of 2022. Discount rate = 10-year average CPI. See
the Cost Adjustments Section for details.
*** Included in Combined Recreation / Acquatic Center.

The Net Present Value of the new growth share figures are calculated by increasing the current es-
timated costs using the ENR’s building cost and construction cost inflation rates, as applicable, and
then discounting these future amounts back to 2013 using the 10-year average CPIl. This approach
is explained in detail in the Cost Adjustments section of this report.
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B Credits

PARK BONDS CREDITS

A number of impact fee-eligible projects are included for funding in the County’s Parks Bond issues.
These projects are shown on Table 63 along with the impact fee eligible ‘total cost’ of each pro-
ject. The total cost figures include the actual cost of each project and the ‘financing cost’ (the in-
terest on the bond payments included in the debt service). More information on the bonds and debt
service payments is available in the Cost Adjustments and Credits section of this report.

Table 63: Impact Fee Projects with Parks Bond Financing

Amount Paid for

Parks Bond Project Acres/Units Property Financing Cost Total Cost

Park Land Acquisitions

East Park (Funk)** 14932 | $ 4,602,437.20 | S 1,831,128.49 | $ 6,433,565.69
Patriots' Park (Kellogg Cr/Victory)** 33.88 /S 2,180,829.64 | S 867,666.22 | $ 3,048,495.86
Dunn Property 39.00 | $ 1,592,666.45 S 633,659.25 | S 2,226,325.70
Thompson Property 43,00 | $ 1,944,750.23 | S 773,739.52 | $ 2,718,489.75
Cherokee Veterans Park (Thacker) 141.00 ' $ 2,894,631.07 | S 1,151,659.70 | $ 4,046,290.77
Yellow Creek Road Property 538.36 | $ 1,226,608.20 | S 488,019.09 | S 1,714,627.29
Shoal Creek (Forestar & John Ford) 248.40 | S 1,563,167.11 | $ 621,922.63 | $ 2,185,089.74
Willoughby-Sewell Property 226.59 | $ 3,339,720.68 | S 1,328,743.32 | $ 4,668,464.00
Old Doss 4512 | S 460,000.00 | S 183,015.88 | $ 643,015.88
Recreation Components*

Concessions 1 S 250,000 | $ 99,465.15 | $ 349,465.15
Restrooms 1 S 100,000 | S 39,786.06 | $ 139,786.06
Baseball / Softball Field S 1,250,000 | S 497,325.77 | S 1,747,325.77

Total with Parks Bond Funding: S 21,404,810.58 $ 8,516,131.10 $ 29,920,941.67
Total Amount of Parks Bonds: $ 67,177,000.00 $ 26,727,082.52 S 93,904,082.52

Percent Impact Fee Eligible: 31.8633% 31.8633% 31.8633%

* Killian Property.

The next table presents the calculation of a credit against impact fees that would otherwise be paid
by new growth and development. Because new residential growth and development would pay an
impact fee for park and recreation improvements as housing units are issued building permits, and
those same new residences would be assessed a portion of their annual property taxes to finance
some of those same park and recreation improvements, a credit against the impact fees must be
granted in order to avoid this double taxation situation.
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Calculation of the parks bond credit is shown on Table 64. The ‘residential portion’ reflects the
revenue generated by the residential tax base in the county; the figures are taken from Table 27.
These annual amounts, when multiplied times the ‘percent impact fee eligible’ from Table 63, pro-
duces the amount that will be paid by new residential growth for the park lands and recreation
components funded by the bonds and included in the impact fee program.

Although the County’s parks and recreation system serves the county as a whole, impact fees for
park lands and recreation components are collected only from new growth and development in the
unincorporated area. Since the credit is intended to avoid double taxation, it accrues only to such
new growth that pays impact fees, and therefore does not apply to growth in the cities. This final
credit calculation is shown at the bottom of the table; the percentage of new growth in the unin-
corporated area covers the 2014-2029 payout period for the bonds.

Table 64: Credit for Parks Bond Revenue from New Growth

Total Debt Service: Percent Impact Amount Impact
Parks Bonds Residential Portion Fee Eligible: Fee Eligible
2014 S 1,085,234.90 | S 752,820.45 31.8633% S 239,873.46
2015 S 4,717,962.50 | $ 3,288,905.28 31.8633% S 1,047,953.83
2016 S 5,027,471.88 | $ 3,537,051.05 31.8633% S 1,127,021.27
2017 S 5,173,892.76 | $ 3,637,429.32 31.8633% S 1,159,005.10
2018 S 5,282,680.12 | S 3,731,403.11 31.8633% S 1,188,948.25
2019 S 4,852,287.12 | $ 3,426,438.60 31.8633% S 1,091,776.49
2020 S 4,849,185.62 | $ 3,422,703.73 31.8633% S 1,090,586.44
2021 S 4,851,741.87 | $ 3,422,555.32 31.8633% S 1,090,539.15
2022 S 4,852,517.12 | $ 3,420,672.44 31.8633% S 1,089,939.20
2023 S 4,851,117.42 | $ 3,416,877.73 31.8633% S 1,088,730.08
2024 S 4,852,514.62 | S 3,414,671.24 31.8633% S 1,088,027.02
2025 S 4,852,320.42 | $ 3,410,881.05 31.8633% S 1,086,819.34
2026 S 4,855,875.62 | $ 3,409,534.31 31.8633% S 1,086,390.22
2027 S 4,852,929.62 | $ 3,403,145.02 31.8633% S 1,084,354.38
2028 S 4,853,155.12 | $ 3,398,693.70 31.8633% S 1,082,936.05
2029 S 4,858,284.81 | $ 3,397,385.41 31.8633% S 1,082,519.18
$ 74,669,171.52 S 52,491,167.76 S 16,725,419.45
Percent of New Growth in X
Unincorporated Area: 52.8275%

Credit for Unincorporated =
Area Residents: $ 8,835,614.45
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PROPERTY TAX CREDIT CALCULATION

There is also a property tax credit calculation that is carried out for this public facility category. In
Table 65 the anticipated property tax contribution from new growth towards the cost to complete
future capital facility projects is calculated. The tax base information is taken from Table 16, and
the annual funding requirement is derived from Table 62 (the ‘total cost’ minus the total ‘new
growth share’ spread out evenly over the 2014-2030 period). The funding requirement for devel-
oped components is the portion of the capital projects that are not impact fee eligible at this time;
here these are assumed to be funded through the general fund, rather than SPLOST or bonds. The
millage rate is simply the rate required to meet the annual funding requirement with the given tax
digest value. The contribution from new growth is the millage rate multiplied by the residential
added value (from Table 14). (Residential added value is used, rather than total added value, since
the impact fee for parks & recreation services will only be levied against residential growth.)

Table 65: New Growth Contribution Through Property Taxes

Tax Digest Annual Funding Millage Residential Contribution from
(NPV)* Requirement Rate Added Value* New Growth
2014 S 6,192,664,577 | S 344,904.76 0.0556957 S 282,360,712 | S 15,726.28
2015 S 6,453,461,834 | S 344,904.76 0.0534449 S 555,977,875 | S 29,714.19
2016 S 6,705,541,548 | S 344,904.76 0.0514358 S 820,668,643 | S 42,211.73
2017 S 6,948,454,723 | § 344,904.76 0.0496376 S 1,076,009,751 | S 53,410.56
2018 S 7,181,863,292 | S 344,904.76 0.0480244 S 1,321,894,630 | S 63,483.21
2019 S 7,405,282,936 | S 344,904.76 0.0465755 S 1,557,983,903 | S 72,563.88
2020 S 7,618,645,284 | S 344,904.76 0.0452711 S 1,784,111,640 | S 80,768.77
2021 S 7,821,040,033 | S 344,904.76 0.0440996 S 2,000,083,143 | S 88,202.87
2022 S 8,012,943,437 | S 344,904.76 0.0430435 S 2,205,800,512 | S 94,945.27
2023 S 8,193,616,686 | S 344,904.76 0.0420943| | S 2,401,076,555 | S 101,071.70
2024 S 8,363,031,503 | S 344,904.76 0.0412416 S 2,585,934,592 | S 106,648.07
2025 S 8,520,844,519 | S 344,904.76 0.0404778 S 2,760,135,469 | S 111,724.12
2026 S 8,666,901,206 | $ 344,904.76 0.0397956 S 2,923,703,990 | S 116,350.63
2027 S 8,801,315,215 | $ 344,904.76 0.0391879| | S 3,076,578,044 | S 120,564.53
2028 S 8,923,774,717 | $ 344,904.76 0.0386501 S 3,218,777,258 | $ 124,406.06
2029 S 9,034,292,614 | $ 344,904.76 0.0381773| | S 3,350,292,075 | S 127,905.06
2030 S 9,132,674,320 | S 344,904.76 0.0377660 S 3,471,087,898 | S 131,089.18
S 5,863,381.00
Total New Growth Contribution: S 1,480,786.12
X
Percent of New Growth in Unincorporated Area: 51.4040%
Credit for Unincorporated Area Residents: $ 761,183.67

* See Tax Digest Forecasts Section of this report.
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Like the parks bond credit, the property tax credit only applies to new residential growth and de-
velopment in the unincorporated area, since the credit is only needed to avoid double taxation that
would result from those actually paying the parks and recreation services impact fee. Unlike the
parks bond credit, the property tax credit covers the full 2013-2030 impact fee program period.

B Cost Impact of New Growth

Table 66 summarizes the combined costs to provide the adopted level of service to the future
population. The system improvement costs for park acres and recreation components are adjusted
here to reflect the applicable credits for future payments on the parks bond debt service and prop-
erty taxes by new growth and development. The final figure in this table is the adjusted net ‘new
growth cost’ that remains impact fee eligible.

Table 66: Net Costs to Serve New Growth

Description Total

Park Lands S 30,534,389.30
Recreation Components 47,745,510.58
Subtotal: | $ 78,279,899.88

-

Less: Priest Rd Credit S (333,324.62)
Less: Parks Bond Credit S (8,835,614.45)
Less: Property Tax Credit S (761,183.67)
Net New Growth Cost S 68,349,777.14

*Parks Bond credits are for 2014-29 revenue.

Using the net new growth cost figure from Table 66, the impact cost per housing unit is calculated
by dividing the ‘net new growth cost’ by the increase in housing units forecast between 2013 and
2030.

Table 67: Impact Cost Calculation

Net New Growth New Housing Units  Impact COST per

Cost (2013-30) Housing Unit

$68,349,777.14 68,909 $991.88
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B Impact Fee for Parks and Recreation

The ‘impact cost per housing unit’ shown on Table 67 establishes the maximum amount that could
be charged as an impact fee specifically for capital improvements for the parks and recreation pub-
lic facility category for each new single-family detached, apartment or condominium housing unit to
be built in the county. This amount is increased by 3% (as allowed by the State Development Im-
pact Fee Act)** to cover the County’s administrative costs. Parks and recreation impact fees are
collected from residential development only.

Table 68: Maximum Impact Fee Schedule - Parks and Recreation

Unit of Fee per Adminis- Total Impact

LAND USE Measure Unit tration (3%) Fee
210  |Single-Family Detached Housing dwelling S 991.88 | S$ 29.76 | S 1,021.64
220 Apartment dwelling S 991.88 | S 29.76 | S 1,021.64
230 Residential Condominium/Townhouse dwelling S 991.88 | S 29.76 | § 1,021.64

* Land Use Code from ITE's Traffic Generation manual, 7th Edition.

The table above sets out the maximum fees by land use category that could be charged under the
State law. The figures under the ‘fee per unit’ column are transferred to the Parks & Recreation
column of the Summary Maximum Impact Fee Schedule, while the fee for administration is includ-
ed under the Administration column of the Summary Maximum Impact Fee Schedule along with all
other administrative fees related to the various public facility categories.

1 See the ‘Other Fees and Charges’ section at the end of this report for details.
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Library Services

B [ntroduction

Library services in Cherokee County are provided through the Sequoyah Regional Library System
that also provides library services to Pickens and Gilmer Counties. Cherokee County’s libraries are
operated and maintained by financial contributions specifically from Cherokee County, with some
limited assistance from the State of Georgia for new construction. The Cherokee library system
provides services to all residents of Cherokee County through a variety of information and materi-
als, facilities and programs. The library system serves all persons on an equal basis in meeting
their educational, recreational, civic, economic and spiritual needs.

Demand for library services is almost exclusively related to the county's resident population. Busi-
nesses make some use of public libraries for research purposes, but the use is incidental compared
to that of the families and individuals who live in the county. Thus, a library services system impact
fee is limited to future residential growth.

B Service Area

Materials, facilities and services of the Cherokee County libraries are equally available to the Coun-
ty's population. The entire county is considered a single service district for library services. An im-
provement in any part of the county increases service to all parts of the county to some extent.

Table 29: Inventory of Library Facilities - 2013

An inventory of Cherokee County li-
braries and the collection materials
they contain is shown on Table 29.
Note that collection materials, which

Square Collection

Feet Materials*

R.T. Jones 31,100 40,370 include bound volumes, videos, e-books
Ball Ground 9,000 15,289 and the like, must have a shelf life of
Woodstock 10,000 17,304 10 years or more to be impact fee eli-
Rose Creek 10,000 18,980 gible. Thus, children’s books (which are
Hickory Flat 21,407 26,272 worn out more quickly) and reference
Courthouse Law Library 2,443 - materials (which go out of date) are not

included in the inventory of collection
materials for impact fee calculations.

83,950 118,215

*Excludes children's and reference materials.

B Level of Service

The year 2013 Level of Service (LOS) is determined by the inventory of the existing library facilities
and collection materials, as shown on Table 29. Level of Service calculations, shown on Table 30,
show the number of collection materials and square feet of library space per housing unit that
serve the current residents of Cherokee County.
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Table 30: Current Level of Service Calculation

Existing Year 2013 Square Feet per

Square Feet Housing Units Housing Unit

| 83,950 | 88,725 | 0.9462 |

Existing Year 2013 Collection Materials

Collection Materials Housing Units per Housing Unit

| 118,215 | 88,725 | 1.3324 |

B Forecasts for Service Area

FUTURE DEMAND

The County has adopted a Level of Service for library facilities based on the current LOS in facility
space and collection materials. There is, therefore, no existing deficiency since the current facilities
and materials serve the existing population. In Table 31, the facility space and collection materials
LOS figures from Table 30 are used to calculate future demand in square feet and collection vol-
umes that will be needed to maintain the LOS to the year 2030. The additional number of forecast-
ed housing units to the year 2030 is multiplied by the Level of Service to produce the future de-
mand figures. Based on the adopted LOS, future growth will demand 65,200 additional square feet
of library space by the year 2030 in order to maintain the adopted LOS. In addition, 91,813 collec-
tion materials will need to be added to serve new growth to 2030. (Ultimately, additional collection
materials will need to be acquired in order to account for future collection material discards, which
will be discussed later.)

Table 31: Future Demand Calculation

Square Feet per Number of New SF Demanded by

Housing Unit Housing Units (2013-30) New Growth

| 0.9462 | 68,909 | 65,200 |

Collection Materials Number of New Collection Materials

per Housing Unit Housing Units (2013-30) Demanded

| 1.3324 | 68,909 | 91,813 |
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Table 32 presents the facility space proposed to meet the 2030 demand in an annual format.
Three proposed libraries—the Waleska, Southeast Area and Northwest Area libraries—are already
proposed, and the Waleska and Southwest facilities are already included on the State Library Con-
struction Funding list for future funding assistance. The remaining square footage needed to meet
the adopted Level of Service to 2030 would, most likely, be included within a larger facility pro-
posed in the post-2030 period and carried over into a future impact fee funding period.

Table 32: Future Library Facility Projects

New SF Demanded Running Total: Net New
Housing Units (ELLUELD) SF Demanded Project Square Footage
2014 3,903 3,693 3,693
2015 3,958 3,745 7,438
2016 4,008 3,792 11,230
2017 4,049 3,831 15,061 Waleska Area Facility 15,000
2018 4,085 3,865 18,926
2019 4,112 3,891 22,817
2020 4,132 3,910 26,727
2021 4,144 3,921 30,648
2022 4,149 3,926 34,574 Southwest Area Facility 20,000
2023 4,145 3,922 38,496
2024 4,135 3,912 42,408
2025 4,114 3,893 46,301
2026 4,086 3,866 50,167 Northeast Area Facility 18,000
2027 4,049 3,831 53,998
2028 4,004 3,789 57,787
2029 3,950 3,737 61,524 Future Facility or Expansion 12,200
2030 3,886 3,677 65,201

Total to Meet New Growth Demand: 65,200
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Table 33 presents the figures for collection material demand. Materials demanded by new growth
are calculated in the first three columns. Note that the ‘materials demanded (annual)’ column rep-
resents the number of materials that must be purchased each year (on average) in order to meet
new growth’s demand.

Table 33: Future Collection Materials Demanded

New Growth Demand

Total Materials

New Materials Demanded Plus Discarded Needed
Housing Units (annual) Running Total Materials (annual)
2014 3,903 5,200 5,200 468 5,668
2015 3,958 5,274 10,474 475 5,749
2016 4,008 5,340 15,814 481 5,821
2017 4,049 5,395 21,209 486 5,881
2018 4,085 5,443 26,652 490 5,933
2019 4,112 5,479 32,130 493 5,972
2020 4,132 5,505 37,636 495 6,000
2021 4,144 5,521 43,157 497 6,018
2022 4,149 5,528 48,685 498 6,026
2023 4,145 5,523 54,208 497 6,020
2024 4,135 5,509 59,717 496 6,005
2025 4,114 5,481 65,198 493 5,974
2026 4,086 5,444 70,643 490 5,934
2027 4,049 5,395 76,037 486 5,881
2028 4,004 5,335 81,372 480 5,815
2029 3,950 5,263 86,635 474 5,737
2030 3,886 5,178 91,813 466 5,644
91,813 8,265 100,078
Total to Meet New Growth Demand: 91,813
Percent of Total to be Acquired: 91.74%

For collection materials the number of new items demanded by new growth that will be retained for
at least 10 years is increased by an anticipated discard rate of 9.0% for “weeded” materials. This
rate represents the number of materials required to meet the demand, as well as those “weeded”
from the collection in a normal year that need to be replaced. By including the weeded materials,
the resulting ‘total materials needed (annual)’ reflects the total number of items required annually
to maintain the LOS once these non-impact fee eligible materials are discarded. 91,813 new mate-
rials will be needed to meet the demand of new growth to the year 2030; a total of 100,078 items
will need to be purchased to maintain the level of service for both new and existing residents and
to account for discarded materials (91,813 items for new growth, plus 8,265 items to account for
discarded materials).
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FUTURE COSTS

The building floor area and new collection materials needed to serve new growth identified in Table
32 and Table 33 are used to calculate the future cost to meet service demand, as shown in Table
34 and Table 35. The costs are shown in current (2013) dollars (i.e., Net Present Value, as dis-
cussed in the Cost Adjustments Section of this report). Library facility construction cost is based on
estimates from the State Library Construction Funding list for the Waleska and Southwest Area fa-
cilities, and estimated costs of comparable facilities for the Northeast Area and future facilities.

Table 34: Facility Costs to Meet Future Demand

Square Gross State Net Total % for New New Growth Net Present
Year Project Footage Cost* Aid** Cost Growth Cost Value***
2017 |Waleska Area Facility 15,000 S 4,307,000 | S 2,000,000 | $ 2,307,000 100.00% S 2,307,000 | S 2,471,555
2022 |Southwest Area Facility 20,000 $ 5,743,000 | S 2,000,000 | $ 3,743,000 100.00%| S 3,743,000 | S 4,370,649
2026 |Northeast Area Facility 18,000 $ 5,168,700 | S 2,000,000 | $ 3,168,700 100.00%| S 3,168,700 | S 3,963,966
2029 |Future Facility or Expansion 12,200 $ 3,503,230 | S 2,000,000 | $ 1,503,230 100.00% S 1,503,230 | S 1,980,233

65,200 $18,721,930 $ 8,000,000 $10,721,930 $ 10,721,930 $ 12,786,404

* Project costs for Northeast and future facilities based on per-square-foot costs for Waleska and Southwest
facilities, from State funding list.
** State Aid for Northeast and future facilities based on historic State funding for similar facilities.
*** Based on BCl inflator, discounted by CPI. See Cost Adjustments Section.
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In Table 35 collection materials costs are estimated at $17.56 per item based on recent purchases
by the library system. The percentage of the cost attributable to new growth in each year is based
on the percentage of total items demanded that are attributable to new growth’s demand (drawn
from Table 33).

Table 35: Collection Materials Costs to Meet Future Demand

Needed % for New New Growth
Year (ELLTED) Gross Cost* Growth Cost (NPV)
2013 0
2014 5,668 S 99,534.66 91.74% S 91,314.50
2015 5,749 S 100,944.39 91.74% S 92,607.81
2016 5,821 S 102,219.57 91.74% S 93,777.68
2017 5,881 S 103,266.63 91.74% S 94,738.27
2018 5,933 S 104,179.15 91.74% S 95,575.42
2019 5,972 S 104,863.53 91.74% S 96,203.29
2020 6,000 S 105,366.58 91.74% S 96,664.79
2021 6,018 S 105,682.46 91.74% S 96,954.58
2022 6,026 S 105,817.00 91.74% S 97,078.01
2023 6,020 S 105,705.86 91.74% S 96,976.05
2024 6,005 S 105,454.33 91.74% S 96,745.29
2025 5,974 S 104,910.32 91.74% S 96,246.21
2026 5,934 S 104,202.54 91.74% S 95,596.88
2027 5,881 S 103,266.63 91.74% S 94,738.27
2028 5,815 S 102,108.43 91.74% S 93,675.71
2029 5,737 S 100,739.66 91.74% S 92,419.98
2030 5,644 S 99,101.80 91.74% S 90,917.39

100,078 $ 1,757,363.55 $  1,612,230.13

*Cost is based on average unit cost of $17.56 peritem.

H Credits

Under certain circumstances, future residents pay for capital improvements needed to serve them
through an impact fee when a building permit is issued, and again through subsequent tax levies
that pay for the same improvements. To avoid this ‘double taxation,’ credits are subtracted from
the impact fees in compensation so that new growth pays its ‘fair share’ only once.

SPLOST CREDITS

Credit for SPLOST taxes paid by new growth and development apply only to revenue that is ex-
pected to be generated in 2014 and beyond. Both the 2001 SPLOST IV and the 2006 SPLOST V
have closed out, so revenue from future growth will generate revenue only for the current 2012
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SPLOST VI. Table 36 shows the credit calculations. The ‘collections from new growth’ figures come
from Table 20 in the Cost Adjustments and Credits section of this report, while the percent applica-
ble for libraries is drawn from Table 21.

In practice, impact fees for the countywide library system are collected only from new growth and
development in the unincorporated area. Since the credit is intended to avoid double taxation, it
accrues only to such new growth that pays impact fees, and therefore exclusive of growth in the
cities.

Table 36: Credit for SPLOST VI Collections from New Growth

Collections from % of Collections Credit for SPLOST Net Present

New Growth for Libraries Collections Value*
2014 S 2,680,237.87 1.35% S 36,123.70 | S 35,315.57
2015 ) 3,993,455.94 1.35% S 53,822.99 | S 51,441.76
2016 S 5,267,788.10 1.35% S 70,998.18 | S 66,339.04
2017 S 6,502,486.90 1.35% S 87,639.19 | S 80,056.08
2018 S 4,325,639.47 1.35% S 58,300.09 | S 52,064.20
Total New Growth Contribution: $ 306,884.15 S 285,216.66
X X

Percent of New Growth in Unincorporated Area: 51.4040% 51.4040%
Credit for Unincorporated Area Residents: S 157,750.81 $ 146,612.84

* Future cost discounted by CPI inflation rate.

PROPERTY TAX CREDIT CALCULATION

There is a special credit calculation that is carried out for this public facility category for property
tax contributions that new growth and development will pay toward non-impact fee eligible collec-
tion materials (the replacements for ‘weeded’ materials). In Table 37 the anticipated property tax
contribution from new growth towards the cost of collection materials is calculated. The tax base
information is taken from Table 16, and the annual funding requirement is drawn from Table 35.
The funding requirement for library collection materials is the portion of the capital expenditures
that are not impact fee eligible; here these are assumed to be funded through the general fund,
rather than SPLOST.

The millage rate is simply the rate required to meet the annual funding requirement with the given
tax digest value. The contribution from new growth is the millage rate multiplied by the residential
added value shown in Table 14. (Residential added value is used, rather than total added value,
since the impact fee for library services will only be levied against residential growth.) Note that no
new or special taxes are anticipated to be levied for collection materials. The millage rate shown is
the portion of the County tax rate that would finance the additional, non-impact fee eligible collec-
tion materials.
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Table 37: New Growth Contribution Through Property Taxes

Total Tax Digest Annual Funding Millage Residential Contribution from

(NPV) Requirement* Rate Added Value** New Growth
2014 S 6,192,664,577 $8,220 0.0013274 S 282,360,712 | $ 374.81
2015 S 6,453,461,834 $8,337 0.0012918| | $ 555,977,875 | S 718.21
2016 S 6,705,541,548 $8,442 0.0012589 S 820,668,643 | S 1,033.18
2017 S 6,948,454,723 $8,528 0.0012274 S 1,076,009,751 | $ 1,320.67
2018 S 7,181,863,292 $8,604 0.0011980| | S 1,321,894,630 | S 1,583.60
2019 S 7,405,282,936 $8,660 0.0011695 S 1,557,983,903 | S 1,822.01
2020 S 7,618,645,284 $8,702 0.0011422 S 1,784,111,640 | S 2,037.76
2021 S 7,821,040,033 $8,728 0.0011159 S 2,000,083,143 | S 2,231.99
2022 S 8,012,943,437 $8,739 0.0010906/ | S 2,205,800,512 | S 2,405.67
2023 S 8,193,616,686 $8,730 0.0010654 S 2,401,076,555 | S 2,558.20
2024 S 8,363,031,503 $8,709 0.0010414 S 2,585,934,592 | S 2,692.92
2025 S 8,520,844,519 $8,664 0.0010168| | S 2,760,135,469 | S 2,806.54
2026 S 8,666,901,206 $8,606 0.0009929 S 2,923,703,990 | S 2,903.05
2027 S 8,801,315,215 $8,528 0.0009690 S 3,076,578,044 | S 2,981.16
2028 S 8,923,774,717 $8,433 0.0009450, | S 3,218,777,258 | S 3,041.65
2029 S 9,034,292,614 $8,320 0.0009209 S 3,350,292,075 | S 3,085.28
2030 S 9,132,674,320 $8,184 0.0008962 S 3,471,087,898 | S 3,110.68
Total New Growth Contribution: $ 36,707.39

X

Percent of New Growth in Unincorporated Area: 51.4040%
Credit for Unincorporated Area Residents: $ 18,869.08

* Portion of new collection materials not impact fee eligible.
** Residential value added figures are Net Present Value; see Tax Base Forecasts section of this report.

In the same manner as applied to the SPLOST credit, the credit for contributions through property
taxes is assigned exclusively to residents of the unincorporated area since no impact fees for the
County library system are collected by the cities.
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B Cost Impact of New Growth

Table 38 summarizes the combined costs to provide the adopted LOS to the future population.
The system improvement costs for library facility space and collection materials are adjusted here
to reflect the applicable SPLOST credit (from Table 36) as well as the property tax credit (from Ta-
ble 37). The final figure in this table is the adjusted ‘net new growth cost,” which represents the
cost to Cherokee County to maintain its current Level of Service for all residents as new growth
and development occurs, exclusive of SPLOST and property taxes that will be collected from new
growth in the years ahead to pay for the same facilities and library materials.

Table 38: Net Costs to Serve New Growth

Description Total

New Facilities S 12,786,403.64
Collection Materials S 1,612,230.13
Subtotal: | $§ 14,398,633.77

Less: SPLOST VI Credit* S (157,750.80)
Less: Property Tax Credit S (18,869.08)
Net New Growth Cost S 14,222,013.89

*SPLOST VI credits are for 2014-18 revenue.

Using the net new growth cost figure from Table 38, the impact cost per housing unit is calculated
by dividing the ‘net new growth cost’ by the increase in housing units forecast between 2013 and
2030.

Table 39: Impact Cost Calculation

Net New Growth New Housing Impact COST per

Cost Units (2013-30) Housing Unit

| $14,222,013.89 | 68,909 | $206.39 |
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B Impact Fee for Library Services

The ‘impact cost per housing unit’ shown on Table 39 establishes the maximum amount that could
be charged as an impact fee specifically for capital improvements for the library system for each
new single-family detached, apartment or condominium housing unit to be built in the county. This
amount is increased by 3% (as allowed by the State Development Impact Fee Act)’ to cover the
County’s administrative costs.

The following table sets out the maximum fees by land use category that could be charged under
the State law. The figures under the ‘fee per unit’ column are transferred to the Library column of
the Summary Maximum Impact Fee Schedule, while the fee for administration is included under
the Administration column of the Summary Maximum Impact Fee Schedule along with all other
administrative fees related to the various public facility categories.

Table 40: Maximum Impact Fee Schedule - Library Services

Unit of Fee Adminis- Total Impact
LAND USE Measure per Unit tration (3%) Fee
210 |Single-Family Detached Housing dwelling 206.39 | S 6.19 | $ 212.58
220 |Apartment dwelling 206.39 | S 6.19 | S 212.58
230 Residential Condominium/Townhouse dwelling 206.39 | S 6.19 | S 212.58
*Land Use Code from ITE's Traffic Generation Manual.
7 See the ‘Other Fees and Charges’ section at the end of this report for details.
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Sheriff’'s Patrol

B [ntroduction

The Cherokee County Sheriff’s Patrol category focuses on the law enforcement activities of the De-
partment and includes the Uniform Patrol Division and the Criminal Investigations Division (CID).
These Divisions provide primary law enforcement throughout the unincorporated county, as well as
back up and supplemental services within all the incorporated areas.

B Service Area

The unincorporated county is considered a single service area for the provision of primary law en-
forcement services by the Uniform Patrol Division and the Criminal Investigations Division, because
all residents and employees in this area of the county have equal access to the benefits of the pro-
gram.

Table 51: Inventory of Sheriff's Patrol Space

. Square
I KEGEEE e u Level of Service

The current Level of Service is determined by
CID 7545 Main St. Woodstock 11,524 an inventory of the square footage used by
K-9 1085 Marietta Hwy 1,040 the Sheriff’'s Patrol components. Statistics

Waleska Fire Station 12 2,055 are shown in Table 51.
Ballground Fire Station 21 2,055 The Level of Service (LOS) for Sheriff’'s Patrol
Free Home Fire Station 4 2,055 services in Cherokee County is measured in
Hickory Flat Fire Station 23 2,055 terms of square footage per day/night popu-
Bridge Mill Fire Station 22 2,055 lation in the service area. Day/night popula-
Oak Grove Fire Station 19 3,360 tion is used as a measure in that the Sheriff’'s
Patrol is a set of law enforcement services
provided to both residences and businesses
Total Floor Area: 26,199 in the service area on a 24-hour basis. The

current LOS is shown in Table 52.

Table 52: Current Level of Service Calculation

Existing Year 2013 Day/Night  Square Feet per

Floor Area (SF) Pop* Day/Night Pop

26,199 203,513 0.1287

Pop = population. SF = square feet.
* Unincorporated area only.
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B Forecasts for Service Area

FUTURE DEMAND

The County has adopted a LOS based on the current year level. In Table 53 the adopted Level of
Service, based on the LOS calculated in Table 52, is applied to future growth. The ‘day/night popu-
lation added’ figure is derived from Table 8 for the service area. The additional number of forecast-
ed day/night population to the year 2030 is multiplied by the adopted level of service to produce
the future floor area demand figure (in square feet). There are no existing deficiencies.

Table 53: Future Demand Calculation

Square Feet per Day/Night Pop SF Demanded by

Day/Night Pop Added (2013-30)* New Growth

0.1287 124,438 16,019

Pop = population. SF = square feet.
* Unincorporated area only.

FUTURE COSTS

The future cost to meet the square footage demanded by new growth to 2030 is shown in Table
54. Estimated construction cost is based on facilities comparable to current locations. Costs are
shown in current (2013) dollars and in Net Present Value (the cost in 2013 dollars of future con-
struction costs that reflect future inflation in the construction cost of buildings mitigated by the val-
ue of future dollars today). Since construction dates are not established, the NPV calculation as-
sumes an average construction year mid-way between 2013 and 2030.

Table 54: Costs to Meet Future Demand

SF Demanded by Cost per Cost - Net

New Growth Square Foot Cost in 2013 Dollars Present Value*

16,019 S 175.00 | $ 2,803,325.00 | $ 3,273,403.66

SF = square feet.
* Building construction dates vary. NPV based on BCl in an average construction year
of 2022; discount rate = 10-year average CPIl. See the Cost Adjustments Section for details.
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Table 55 presents the cost to provide the adopted Level of Service to the future day/night popula-
tion on a per-capita basis.

Table 55: Impact Cost Calculation

New Growth Day/Night Pop Impact COST per

Cost (NPV) Added (2013-30) Day/Night Pop

NewFloor Area S 3,273,403.66 124,438 S 26.3055

Pop = population. SF = square feet.

A final calculation, shown in Table 56, is necessary in order to fairly distribute the portion of pro-
ject costs that are attributable to residential growth. Under the methodology followed here, this is
only required in public facility categories that serve both residential and nonresidential populations.
(Housing units are already the LOS unit of measure for the library and parks & recreation catego-
ries.) Since it is anticipated that the average household size will change over time—it is expected to
decrease, based on forecasts—a constant fee based on the number of persons per dwelling unit
would be both unfair and impractical. Instead, the portion of total project costs that are attributa-
ble to new residential growth is calculated and assigned to the anticipated housing unit increase.
This is accomplished by first identifying the percentage of total day/night population increase that
is made up by new residents in the service area. This percentage is then applied to the ‘cost at-
tributable to new growth’ total to produce the ‘cost attributable to new residential growth’ figure.
Finally, the ‘cost attributable to new residential growth’ is divided by the number of new housing
units forecasted for the service area to produce a ‘per housing unit’ impact fee.

Table 56: Calculation of Housing Unit Fee

New Floor
Area

Service Area Day/NightPop Increase (2013-30) 124,438
Residential Population Increase (2013-30) 101,188
Residential Increase as % of Total Increase 81.316%
Cost Attributable to New Growth S 3,273,403.66
Cost Attributable to New Residential Growth S 2,661,800.81
New Housing Units in Service Area (2013-30) 35,422
Impact Fee per Housing Unit S 75.15
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B Impact Fees for Sheriff’s Patrol

The fee schedule that follows presents the maximum net impact fee that could be charged in Cher-
okee County for the Sheriff’s Patrol public facility category, based on the calculations carried out in
this section. Sheriff’s Patrol impact fees are collected from residential and nonresidential develop-
ment.

The figures on the following fee schedule under the ‘net fee per unit’ column are transferred to the
Sheriff's Patrol column of the Summary Maximum Impact Fee Schedule, while the fee for admin-
istration is included under the Administration column of the Summary Maximum Impact Fee
Schedule in combination with all other administrative fees.
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Table 57: Maximum Impact Fee Schedule - Sheriff's Patrol

ITE Unit
Land Use Employees of Measure

Net Fee
per Unit

Adminis-  Total Impact
tration (3%) Fee

Code

Net Cost per Day/Night Person (Employee): | $ 26.3055

Residential (200-299)
210 Single-Family Detached Housing n/a per dwelling S 75.1500 | $ 2.2545 | $  77.4045
220 Apartment n/a per dwelling $  75.1500 | $ 2.2545 | S 77.4045
230 Residential Condominium/Townhouse n/a per dwelling S 75.1500 | $ 2.2545 | $ 77.4045
Port and Terminal (000-099)
030 Truck Terminal 0.001409 per acre S 0.0371 | $ 0.0011 | $ 0.0382
Industrial/Agricultural (100-199)
110 General Light Industrial 0.002308 per square foot S 0.0607 | S 0.0018 | $ 0.0625
120 General Heavy Industrial 0.001829 per square foot S 0.0481 | $ 0.0014 | $ 0.0495
140 Manufacturing 0.001793 per square foot S 0.0472 | S 0.0014 | $ 0.0486
150 Warehousing 0.001275 per square foot S 0.0335 | $ 0.0010 | $ 0.0345
151 Mini-Warehouse 0.000044 per square foot S 0.0012 | $ - S 0.0012
152 High-Cube Warehouse 0.000182 per square foot S 0.0048 | S 0.0001 | $ 0.0049
Lodging (300-399)
310 Hotel 0.569735 per room S 149872 | $ 0.4496 | S 15.4368
311 All Suites Hotel 0.710000 per room S 18.6769 | S 0.5603 | S 19.2372
312 Business Hotel 0.100041 per room S 2.6316 | S 0.0789 | $ 2.7105
320 Motel 0.439500 per room S 11.5613 | S 0.3468 | S 11.9081
Recreational (400-499)
416 Campground/Recreational Vehicle Park 0.067000 per camp site S 1.7625 | $ 0.0529 | $ 1.8154
430 Golf Course 0.245614 per acre S 6.4610 | $ 0.1938 | S 6.6548
435 Multipurpose Recreational Facility 0.500000 per acre S 13.1528 | $ 0.3946 | S  13.5474
437 Bowling Alley 0.001000 per square foot S 0.0263 | S 0.0008 | $ 0.0271
443 Movie Theater 0.001470 per square foot S 0.0387 | $ 0.0012 | $ 0.0399
460 Arena 3.333000 per acre S 87.6762 | $ 2.6303 | S 90.3065
480 Amusement Park 9.094838 per acre S 239.2443 | S 7.1773 | $ 246.4216
490 Tennis Courts 0.243888 per acre S 6.4156 | S 0.1925 | $ 6.6081
491 Racquet/Tennis Club 0.000307 per square foot S 0.0081 | $ 0.0002 | $ 0.0083
495 Recreational Community Center 0.000840 per square foot S 0.0221 | $ 0.0007 | $ 0.0228
Institutional (500-599)
520 Private Elementary School 0.000922 per square foot S 0.0243 | $ 0.0007 | $ 0.0250
560 Church/Synagogue 0.000515 per square foot S 0.0135 | S 0.0004 | S 0.0139
565 Day Care Center 0.002818 per square foot S 0.0741 | $ 0.0022 | S 0.0763
566 Cemetery 0.081425 per acre S 2.1419 | $ 0.0643 | $ 2.2062
591 Lodge/Fraternal Organization 1.000000 per employee $ 26.3055 | S 0.7892 | S 27.0947
Medical (600-699)
610 Hospital 0.003379 per square foot S 0.0889 | $ 0.0027 | S 0.0916
620 Nursing Home 0.000931 per square foot S 0.0245 | S 0.0007 | $ 0.0252
630 Clinic 0.004058 per square foot S 0.1067 | $ 0.0032 | $ 0.1099
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Sheriff’'s Patrol Impact Fee Schedule continued.

ITE Unit
Land Use Employees of Measure

Net Fee
per Unit

Adminis-  Total Impact
tration (3%) Fee

Code

Office (700-799)

710 General Office Building 0.003316 per|square foot S 0.0872 | S 0.0026 | $ 0.0898
714 Corporate Headquarters Building 0.003425 per|square foot S 0.0901 | $ 0.0027 | S 0.0928
715 Single-Tenant Office Building 0.003196 per|square foot S 0.0841 | $ 0.0025 | S 0.0866
720 Medical-Dental Office Building 0.004055 per|square foot S 0.1067 | $ 0.0032 | $ 0.1099
760 Research and Development Center 0.002928 per|square foot S 0.0770 | $ 0.0023 | S 0.0793

Retail (800-899)
812 Building Materials and Lumber Store 0.001406 per square foot S 0.0370 | S 0.0011 | $ 0.0381
813 Free-Standing Discount Superstore 0.000960 per square foot S 0.0253 | $ 0.0008 | $ 0.0261
814 Specialty Retail Center 0.001982 per square foot S 0.0521 | $ 0.0016 | S 0.0537
815 Free-Standing Discount Store 0.001942 per square foot S 0.0511 | S 0.0015 | $ 0.0526
816 Hardware/Paint Store 0.000964 per square foot S 0.0254 | $ 0.0008 | $ 0.0262
817 Nursery (Garden Center) 0.001630 per square foot S 0.0429 | $ 0.0013 | S 0.0442
818 Nursery (Wholesale) 0.001667 per square foot S 0.0438 | $ 0.0013 | $ 0.0451
820 Shopping Center 0.001670 per square foot S 0.0439 | $ 0.0013 | S 0.0452
823 Factory Outlet Center 0.001670 per square foot S 0.0439 | S 0.0013 | $ 0.0452
841 New Car Sales 0.001577 per square foot S 0.0415 | $ 0.0012 | $ 0.0427
843 Auto Parts Store 0.000960 per square foot S 0.0253 | $ 0.0008 | S 0.0261
848 Tire Store 0.001280 per square foot S 0.0337 | S 0.0010 | $ 0.0347
849 Wholesale Tire Store 0.001280 per square foot S 0.0337 | S 0.0010 | $ 0.0347
850 Supermarket 0.001164 per square foot S 0.0306 | $ 0.0009 | $ 0.0315
851 Convenience Market (Open 24 Hours) 0.001800 per square foot S 0.0473 | $ 0.0014 | $ 0.0487
852 Convenience Market (Open 15-16 Hours) 0.001750 per square foot S 0.0460 | S 0.0014 | S 0.0474
853 Convenience Market with Gasoline Pumps 0.001800 per square foot S 0.0473 | S 0.0014 | $ 0.0487
860 Wholesale Market 0.000820 per square foot S 0.0216 | $ 0.0006 | $ 0.0222
861 Discount Club 0.001298 per square foot S 0.0341 | $ 0.0010 | S 0.0351
862 Home Improvement Superstore 0.000960 per square foot S 0.0253 | $ 0.0008 | $ 0.0261
863 Electronics Superstore 0.000960 per square foot S 0.0253 | § 0.0008 | $ 0.0261
870 Apparel Store 0.001670 per square foot S 0.0439 | $ 0.0013 | S 0.0452
880 Pharmacy/Drugstore 0.001670 per square foot S 0.0439 | $ 0.0013 | $ 0.0452
890 Furniture Store 0.000415 per square foot S 0.0109 | $ 0.0003 | S 0.0112

Services (900-999)
912 Drive-in Bank 0.003386 per square foot S 0.0891 | $ 0.0027 | $ 0.0918
931 Quality Restaurant 0.007460 per square foot S 0.1962 | S 0.0059 | $ 0.2021
932 High-Turnover (Sit-Down) Restauant 0.007460 per square foot S 0.1962 | $ 0.0059 | S 0.2021
934 Fast-Food Restaurant 0.010900 per square foot S 0.2867 | S 0.0086 | $ 0.2953
941 Quick Lubrication Vehicle Shop 2.100000 per service bay S 552416 | $ 1.6572 | § 56.8988
942 Auto-Care Center 0.001430 per square foot S 0.0376 | $ 0.0011 | S 0.0387
945 Gasoline Station w/Convenience Market 0.000216 per pump S 0.0057 | $ 0.0002 | $ 0.0059
947 Self-Service Car Wash 0.200000 per stall S 5.2611 | $ 0.1578 | $ 5.4189

Notes: ITE Code means the land use code assigned in the Trip Generation manual published by the
Institute of Transportation Engineers, 7th Edition.
n/a - not applicable. Fee taken from the Calculation of Housing Unit Fee table.
"Square foot" means square foot of gross building floor area.
DRAFT July 28, 2013 95



Road Improvements

Road Improvements

B [ntroduction

The information in this chapter is derived from, or taken directly from, information developed for
the 2000 Cherokee County Capital Improvements Element, subsequently updated in 2007, and
with some further data updates for two road projects. Specifically, road project data is drawn from
engineering carried out for the County. Level of Service calculations, as well as determination of
need, are based on this engineering, carried out by the County’s Engineering Department.

B Service Area

The service area for these road projects is defined as the entire county. In that these road projects
are recognized as providing primary—if not exclusive—capacity to properties within the county, the
entire county has been adopted as the service area for the purpose of assessing impact fees. All
new development within the county will be assessed the road impact fee, as calculated in this sec-
tion. The road network within the county is considered in its entirety by the transportation model
used to generate capacity data. Improvements in any part of this portion of the network improve
capacity, to some measurable extent, throughout the county.

B Level of Service Standards

Level of Service for roadways and intersections is measured on a ‘letter grade’ system that rates a
road within a range of service from A to F. Level of Service A is the best rating, representing unen-
cumbered travel; Level of Service F is the worst rating, representing heavy congestion and long
delays. This system is a means of relating the connection between speed and travel time, freedom
to maneuver, traffic interruption, comfort, convenience and safety to the capacity that exists in a
roadway. This refers to both a quantitative measure expressed as a service flow rate and an as-
signed qualitative measure describing parameters. The Highway Capacity Manual, Special Report
209, Transportation Research Board (1985), defines Level of Service A through F as having the fol-
lowing characteristics:

1. LOS A: free flow, excellent level of freedom and comfort;
2. LOS B: stable flow, decline in freedom to maneuver, desired speed is relatively unaffected;

3. LOS C: stable flow, but marks the beginning of users becoming affected by others, selection
of speed and maneuvering becomes difficult, comfort declines at this level;

4. LOS D: high density, but stable flow, speed and freedom to maneuver are severely restrict-
ed, poor level of comfort, small increases in traffic flow will cause operational problems;

5. LOS E: at or near capacity level, speeds reduced to low but uniform level, maneuvering is
extremely difficult, comfort level poor, frustration high, level unstable; and

6. LOS F: forced/breakdown of flow. The amount of traffic approaching a point exceeds the
amount that can transverse the point. Queues form, stop & go. Arrival flow exceeds dis-
charge flow.

The traffic volume that produces different Level of Service grades differs according to road type,
size, signalization, topography, condition and access. Post-improvement LOS conditions are based
on the County’s Engineering Department’s calculations.

B Proposed Level of Service

The adopted Level of Service is based on Level of Service “D” for arterials and major collector
roads within the service area. This LOS is used to calculate existing deficiencies through the trans-
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portation modeling process, and is reflected in projects that are less than 100% impact fee eligible.
Impact cost calculation is based upon a list of road projects, developed by the County.

B Forecasts for Service Area

Projects that provide road capacity intended to serve new growth to the year 2030 by road widen-
ing, new road construction or other capacity improvements have been identified by the County and
are shown in Table 56. This is not an inclusive list of all County road projects. These projects were
selected for inclusion in the County’s impact fee program in 2000, with the exception of Bells Ferry
Rd 2 and 3, which were added to the impact fee calculations in the 2007 update. Local share of the
project costs are shown. All but the last two of these projects already have been completed, and
appear in this report for the purposes of the continuing recoupment of the County’s investment.

Table 56: Road Projects and Estimated Costs

Project Description Local Cost

Towne Lake Pkwy Improvement S 4,127,910
Business Hwy 5 Relocation, new road construction S 2,568,641
Riverstone Blvd New road construction S 550,000
Bells Ferry Rd - 1 ROW, design, safety planning S 784,956
Rope Mill Rd New road construction S 1,671,989
Reinhardt College Pkwy New road construction S 320,000
Eagle Dr Widening S 4,202,220
East Cherokee Dr Widening S 3,500,000
Bells Ferry Rd - 2 Widening, Southfork to N Victoria S 28,444,533
Bells Ferry Rd - 3 Bridge replacement over Little River $ 2,000,000

$ 58,013,716

While the great majority of projects listed in Table 56 add new capacity, any portion that will meet
an existing deficiency will reduce the net increase of capacity available to new growth and devel-
opment. It is important to identify what portion of each project goes toward meeting an existing
deficiency in that this portion of the total project cost cannot be funded through impact fees. In
Table 57 figures are given for the trip capacity and volume on a set of road projects that provide
new capacity, in the year in which the project was added. For the last two projects, the capacity
figures shown are updated to 2013. All the previous projects have statistics representing their vol-
ume and capacity in 2000.

Where the volume exceeds the capacity, a deficiency exists. Only one road has a measured defi-
ciency at level of service “D”"—Business Highway 5. Several road projects have no statistics in this
table since they did not yet exist in 2000 (Riverstone, Rope Mill and Reinhardt Parkway); there is
no capacity or traffic flow where no road exists.
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Table 57: Road Capacities and Deficiencies

Volume Capacity Excess Existing
Project (trips) (trips) Capacity Deficiency
Towne Lake Pkwy 19,323 23,300 3,977 0
Business Hwy 5 23,316 23,300 0 16
Riverstone Blvd 0 0 0 0
Bells Ferry Rd - 1 11,761 23,300 11,539 0
Rope Mill Rd 0 0 0 0
Reinhardt College Pkwy 0 0 0 0
Eagle Dr 12,142 23,300 11,158 0
East Cherokee Dr 5,646 12,900 7,254 0
Bells Ferry Rd - 2 n/a 23,000 0 0
Bells Ferry Rd - 3 n/a 23,000 0 0

The excess capacity represents the available road capacity, in terms of daily trips, not used by the
measured volume of traffic. For example, Town Lake Parkway had excess capacity of almost 4,000
trips. More trips could be made on this road without a degradation of the level of service “D”
standard. Currently, the County does not intend to calculate a recoupment of the value of the ex-
cess capacity.

The next step in these calculations is to identify the net trip capacity added by each of the road im-
provement projects that was available to new growth. These ‘net added capacity’ figures are shown
in Table 58. In this table, the ‘post improvement added capacity’ is the total capacity added by
each project, following completion. The ‘net added capacity’ figure is the total added capacity less
the ‘existing deficiency’ figure (only applicable here to Business Highway 5). The final calculation
shown on this table is the identification of the portion of project costs that are attributable to new
growth—the impact fee eligible project costs. This percentage is based on the ‘net added capacity’
figure as a percentage of the ‘post improvement added capacity’ figure.

The new capacity created by all of the road projects is at 100% except two. One project—Business
Highway 5—is not 100% eligible in that a portion of the added capacity is required to meet the ex-
isting deficiency on that road. In the case of the Bells Ferry Road 3 project, it has been reduced in
scope to replace a 2-lane bridge with a new 2-lane bridge; therefore creating no new capacity over
the original bridge.
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Table 58: Post-Improvement Statistics

Post-Improvement Existing Net ADDED % Impact
Project ADDED Capacity Deficiency Capacity Fee Eligible
Towne Lake Pkwy 33,700 0 33,700 100.00%
Business Hwy 5 57,000 16 56,984 99.97%
Riverstone Blvd 20,500 0 20,500 100.00%
Bells Ferry Rd - 1 33,700 0 33,700 100.00%
Rope Mill Rd 20,500 0 20,500 100.00%
Reinhardt College Pkwy 28,200 0 28,200 100.00%
Eagle Dr 33,700 0 33,700 100.00%
East Cherokee Dr 28,200 0 28,200 100.00%
Bells Ferry Rd - 2 17,650 0 17,650 100.00%
Bells Ferry Rd - 3 0 0 0 0.00%
New Trip Capacity Added to Road Network: 255,484

FUTURE COSTS

Table 59 presents a calculation of the impact fee eligible project costs for the road improvement
projects from Table 56.

Table 59: Eligible Cost Calculation

The total local cost, from Table
56, is multiplied by the ‘% impact
fee eligible’ figure, from Table 58,
to produce the amount that is

% Impact

Project Local Cost Fee Eligible Eligible Cost

Towne Lake Pkwy S 4,127,910 100.00% S 4,127,910 . . .

- impact fee eligible. The Business
Business Hwy 5 S 2,568,641 99.97% S 2,567,920 Hwy 5 project is reduced due to
Riverstone Blvd S 550,000 100.00% S 550,000 the existing deficiency, and Bells
Bells Ferry Rd - 1 S 784,956 100.00% S 784,956 Ferry 3 creates no added capaci-
Rope Mill Rd S 1,671,989 100.00% S 1,671,989 ty.

Reinhardt College Pkwy S 320,000 100.00% ) 320,000
Eagle Dr S 4,202,220 100.00% S 4,202,220
East Cherokee Dr S 3,500,000 100.00% S 3,500,000
Bells Ferry Rd - 2 S 28,444,533 100.00% S 28,444,533
Bells Ferry Rd - 3 S 2,000,000 0.00% S -

S 48,170,249 $ 46,169,528
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B Credit for SPLOST Collections

SPLOST revenue has been the primary method through which road improvements have been fi-
nanced over the years.

From the beginning of the County’s impact fee program, impact fee-eligible road improvements
have been included in the 2006 SPLOST V and the 2012 SPLOST VI programs. To the extent that
new growth and development pays both an impact fee and SPLOST taxes for the same capital im-
provements, a credit must be applied to impact fees to avoid double taxation.

Since none of the County’s cities participate in its impact fee program, impact fees for the county-
wide road system improvements are collected only from new growth and development in the unin-
corporated area. Since the purpose of the credit is to avoid double taxation, it accrues only to such
new growth that pays both impact fees and SPLOST taxes—this is, businesses and residents of the
unincorporated area.

The total amount of the SPLOST V revenue that was devoted to road improvements and paid by
new growth and development is shown on Table 22 in the Cost Adjustments and Credits section of
this report. During the period of the tax, only 27.46% of the growth in day/night population was
located in the unincorporated area, leaving a net credit of $311,142.51.

The credit for SPLOST VI revenue generated by new growth and development is calculated on the
following table.

Table 60: Credit for SPLOST VI Collections from New Growth

Collections from % of Collections for Credit for SPLOST

New Growth Roads Collections Net Present Value*

2012 S 144,358.93 4.85% S 7,004.30 | S 7,165
2013 S 1,330,627.46 4.85% S 64,562.13 | $ 64,562
2014 S 2,741,570.02 4.85% S 133,021.16 | $ 130,045
2015 S 4,178,312.36 4.85% S 202,731.99 | $ 193,763
2016 S 5,637,756.40 4.85% S 273,544.32 | S 255,593
2017 S 7,118,418.21 4.85% S 345,386.13 | $ 315,501
2018 S 4,843,734.56 4.85% S 235,018.32 | S 209,880
Total New Growth Contribution: §$ 1,189,701.92 S 1,104,782.91

X X

Percent of New Growth in Unincorporated Area: 50.1334% 50.1334%
Credit for Unincorporated Area Residents: $ 596,437.46 $ 553,864.71

* Future cost discounted by CPl inflation rate.
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Road Improvements

B Net Impact Cost Calculation

For any impact fee calculation the cost must be reduced to the extent that new growth and devel-
opment will pay future taxes toward financing the improvements, in order to avoid double taxation.

Table 61: Net Cost to Serve New Growth

In calculating the net impact cost, any ap-
plicable credit for future tax contributions
is subtracted from the total impact fee eli-
gible project costs to produce a net impact-

Eligible Cost of Road Projects S 46,169,527.98 fee-eligible project cost figure. Credits for
revenue from new growth and develop-

Less: Collections to Date* $ (5,612,868.48) ment for the 2006 SPLOST V and 2012
Less: SPLOST V Credit** $ (311,142.51) SPLOST VI were calculated above, which
Less: SPLOST VI Credit*** $ (668,641.83) also_ covereq the non—eligi_ble portion o_f.the
Business Highway 5 project. In addition,

credit must be given for past impact fee

Net New Growth Cost $  30.576,875.15 collections, and this is shown in the first

part of Table 61. The total attributable
costs are reduced by the impact fee collec-
NET New Capacity Added Net Impact COST tions to date and the SPLOST credits to

Growth Cost (trips) per New Trip produce an adjusted eligible project cost
figure; this is the net cost attributable to
$  39,576,875.15 255,484 S 154.9094 new growth. Using the net project cost fig-

ure, the net impact cost per trip is calcu-
lated, based on the net costs of the road

Net Impact Cost per TRIP END: | $ 77.4547 | improvement projects.

For impact fee calculations, a ‘trip’ consists
of two ‘ends’, just like a line has two ends.

* Through December, 2012. Each trip has a starting and ending point;
** SPLOST V covers 2006-2012. both of these are the ‘ends’ of the trip. In
*** SPLOST VI credits are for 2012-18 revenue. order to make the net impact cost calcula-

tion from Table 61 compatible with the trip

generation data available in the ITE Trip

Generation manual—which is based on trip
ends—the net impact cost per trip must be cut in half since each ‘trip’ is made up of two ‘ends.’
This calculation is shown in the last line of Table 61; the ‘net impact cost per trip end’ is the ‘net
impact cost per trip’ divided by two.

B Fee Schedule for Road Improvements

The fee schedule that follows presents the maximum net impact fee that could be charged in
Cherokee County for the Road Improvements category, based on the calculations carried out in this
section. Road Improvement impact fees are collected from residential and nonresidential develop-
ment.

The figures under the ‘net fee per unit’ column are transferred to the Roads column of the Sum-
mary Maximum Impact Fee Schedule, while the fee for administration is included under the Admin-
istration column of the Summary Schedule in combination with all other administrative fees.

DRAFT July 25, 2013 115



ROSS+associates

urban planning & plan implementation

Memorandum

TO: Geoff Morton
ccC: Margaret Stallings

FROM: Bill Ross
DATE: July 30, 2013
RE: Pass-by/Diverted Link Trips

Asyou know, the road fee for each land use takes into account the percentage of all trip ends that
are actualy “new trips’ on the road, in contrast to pass-by and diverted link trips that are
basically on the road anyway (and counted at their origin and destination land uses).

The ‘% new trips data were originally developed years ago and derived from an earlier edition
of the Trip Generation manual (and in some cases we had to generalize from known use data to
‘similar’ uses that were not included in the manual). The 7" Edition provides no such data,
updated or otherwise.

I’ve taken a fresh look at those ‘new trip’ percentages in light of Cherokee's suburban living
style and the evolving modern driving patterns of today’s families, and have come up with a
number of changes to certain land use categories. They are:

Any residence — since some of the weekday trips are for postal and other deliveries and the
occasional domestic worker, | think 80% new trips generated is more realistic.

Several land uses have become ‘on the way’ stop offs for the vast majority of people -- folks
dropping off or picking up kids at day care, grabbing something at a convenience market, or
stopping off for gas while on the way to/from work or another destination. | think using 10%
new trips for these uses makes sense.

Fast food restaurants — We previously used 54% new trips for these types of restaurants,
basically assuming that (in addition to staff) about %2 the people who stopped by stayed there to
eat. Thinking about those long lines at the drive-in windows these days (many newer fast food
restaurants have gone to multiple windows), | think it's more likely that no more than 1/3
actually stay (including employees) and a new trip percentage of 33% should be used instead.

| would appreciate your thoughts on the above, and any land uses that | missed that we should
also adjust.

ROSS+associates ® 211 Colonial Homes Drive, NW e Suite 2307 e Atlanta, GA 30309 e web: planross.com e tel: 404-626-7690



Maximum Impact Fee Schedule - Roads

Net Fee
per Unit

% New
Trips

Net Cost per TripEnd: | $  77.4547

Unit
of Measure

Total Impact
tration (3%) Fee

Trip Ends

Residential (200-299)

210  |Single-Family Detached Housing 9.47 80% per dwelling S 586.7968 | S  17.6039 | S 604.4007
220 Apartment 6.63 80% per dwelling S 410.8197 | S 12.3246 | $ 423.1443
230 Residential Condominium/Townhouse 5.86 80% per dwelling S 363.1076 | S 10.8932 | S 374.0008
Port and Terminal (000-099)
030 Truck Terminal 9.85 92% per square foot | $ 0.7019 | S 0.0211 | $ 0.7230
Industrial/Agricultural (100-199)
110 General Light Industrial 6.97 92% per square foot | $ 0.4967 | S 0.0149 | S 0.5116
120 General Heavy Industrial 1.50 92% per square foot | $ 0.1069 | S 0.0032 | $ 0.1101
140 Manufacturing 3.82 92% per square foot | $ 0.2722 | $ 0.0082 | S 0.2804
150 Warehousing 4.96 92% per square foot | $ 0.3534 | S 0.0106 | $ 0.3640
151 Mini-Warehouse 2.50 92% per square foot | $ 0.1781 | $ 0.0053 | S 0.1834
152 High-Cube Warehouse 0.12 92% per square foot | $ 0.0086 | S 0.0003 | $ 0.0089
Lodging (300-399)
310 Hotel 8.17 59% per room S 373.3549 | $ 11.2006 | S 384.5555
311 All Suites Hotel 4.90 59% per room S 223.9215 (S 6.7176 | S 230.6391
312 Business Hotel 7.27 59% per room S 332.2264 | S 9.9668 | S 342.1932
320 Motel 5.63 59% per room S 257.2813 | S 7.7184 | S 264.9997
Recreational (400-499)
416 Campground/Recreational Vehicle Park 0.41 85% per camp site S 269930 S 0.8098 | S 27.8028
430 Golf Course 5.04 85% per acre S 331.8159 | S 9.9545 | S 341.7704
435 Multipurpose Recreational Facility 90.38 85% per acre $5,950.3024 | S 178.5091 | $ 6,128.8115
437 Bowling Alley 33.33 85% per square foot | $ 2.1943 | $ 0.0658 | $ 2.2601
443 Movie Theater 78.06 85% per square foot | $ 5.1392 | S 0.1542 | S 5.2934
460 Arena 33.33 85% per acre $2,194.3304 | S 65.8299 | $ 2,260.1603
480 Amusement Park 75.76 85% per acre $4,987.7729 | S 149.6332 | $ 5,137.4061
490 Tennis Courts 16.26 85% per acre $1,070.5014 | S 32.1150 | $ 1,102.6164
491 Racquet/Tennis Club 14.03 85% per square foot | $ 0.9237 | $ 0.0277 | S 0.9514
495 Recreational Community Center 22.88 85% per square foot | $ 1.5063 | $ 0.0452 | S 1.5515
Institutional (500-599)
520 Private Elementary School 14.49 80% per square foot | $ 0.8979 | S 0.0269 | S 0.9248
560 |Church/Synagogue 9.11 90% per square foot | $ 0.6351 | $ 0.0191 | $ 0.6542
565 Day Care Center 79.26 10% per square foot | $ 0.6139 | S 0.0184 | S 0.6323
566 Cemetery 473 90% per acre S 329.7247 | S 9.8917 | S 339.6164
591 Lodge/Fraternal Organization 46.90 90% per employee $3,269.3629 | S 98.0809 | $ 3,367.4438
Medical (600-699)
610 Hospital 17.57 77% per square foot | $ 1.0479 | S 0.0314 | $ 1.0793
620 Nursing Home 6.10 75% per square foot | $ 0.3544 | S 0.0106 | S 0.3650
630 Clinic 31.45 77% per square foot | $ 1.8757 | $ 0.0563 | $ 1.9320



ITE
Code

Land Use

Office (700-799)

Trip Ends

% New
Trips

Unit
of Measure

Net Fee
per Unit

Adminis-

tration (3%)

Total Impact
Fee

710 General Office Building 11.01 92% per|square foot | $ 0.7846 | S 0.0235 | S 0.8081
714  |Corporate Headquarters Building 7.98 92% per/square foot | $ 0.5686 | $ 0.0171 | $ 0.5857
715  |Single-Tenant Office Building 11.57 92% per|square foot | $ 0.8245 | $ 0.0247 | $ 0.8492
720 Medical-Dental Office Building 36.13 77% per|square foot | $ 2.1548 | $ 0.0646 | $ 2.2194
760 Research and Development Center 8.11 92% per|square foot | $ 0.5779 | $ 0.0173 | S 0.5952
Retail (800-899)
812 Building Materials and Lumber Store 45.16 81% per square foot | $ 2.8333 | §$ 0.0850 | $ 2.9183
813 Free-Standing Discount Superstore 49.21 75% per square foot | $ 2.8587 | $ 0.0858 | $ 2.9445
814  |Specialty Retail Center 44.32 49% per square foot | $ 1.6821 | $ 0.0505 | $ 1.7326
815 Free-Standing Discount Store 56.02 61% per square foot | $ 2.6468 | S 0.0794 | S 2.7262
816 Hardware/Paint Store 51.29 40% per square foot | $ 1.5891 | $ 0.0477 | $ 1.6368
817 Nursery (Garden Center) 36.08 81% per square foot | $ 2.2636 | S 0.0679 | S 2.3315
818 Nursery (Wholesale) 39.00 81% per square foot | $ 2.4468 | $ 0.0734 | S 2.5202
820  |Shopping Center 42.94 81% per square foot | $ 2.6940 | $ 0.0808 | $ 2.7748
823 Factory Outlet Center 26.59 81% per square foot | $ 1.6682 | S 0.0500 | $ 1.7182
841 New Car Sales 33.34 79% per square foot | $ 2.0400 | S 0.0612 | S 2.1012
843 Auto Parts Store 61.91 83% per square foot | $ 3.9800 | $ 0.1194 | $ 4.0994
848 Tire Store 24.87 83% per square foot | $ 1.5988 | $ 0.0480 | S 1.6468
849 Wholesale Tire Store 20.36 83% per square foot | $ 1.3089 | $ 0.0393 | $ 1.3482
850 Supermarket 102.24 63% per square foot | $ 49890 | S 0.1497 | S 5.1387
851 |Convenience Market (Open 24 Hours) 737.99 10% per square foot | $ 5.7161 | $ 0.1715 | $ 5.8876
852 Convenience Market (Open 15-16 Hours) 634.20 10% per square foot | $ 49122 | S 0.1474 | S 5.0596
853 Convenience Market with Gasoline Pumps 845.60 10% per square foot | $ 6.5496 | S 0.1965 | $ 6.7461
860 Wholesale Market 6.73 61% per square foot | $ 0.3180 | $ 0.0095 | S 0.3275
861 Discount Club 41.80 61% per square foot | $ 1.9749 | S 0.0592 | $ 2.0341
862 Home Improvement Superstore 29.80 75% per square foot | $ 1.7311 | $ 0.0519 | $ 1.7830
863 Electronics Superstore 45.04 81% per square foot | $ 2.8257 | $ 0.0848 | S 2.9105
870  |Apparel Store 66.40 49% per square foot | $ 2.5201 | $ 0.0756 | $ 2.5957
880 Pharmacy/Drugstore 90.06 49% per square foot | $ 3.4180 | $ 0.1025 | $ 3.5205
890 Furniture Store 5.06 81% per square foot | $ 0.3175 | $ 0.0095 | S 0.3270
Services (900-999)

912 Drive-in Bank 246.49 61% per square foot | $  11.6460 | $ 0.3494 | S 11.9954
931 Quality Restaurant 89.95 82% per square foot | $ 5.7130 | $ 0.1714 | S 5.8844
932 High-Turnover (Sit-Down) Restauant 127.15 79% per square foot | $ 7.7802 | $ 0.2334 | S 8.0136
934 Fast-Food Restaurant 496.12 33% per squarefoot | $  12.6809 | $ 0.3804 | S 13.0613
941 Quick Lubrication Vehicle Shop 40.00 83% per service bay $2,571.4960 | S 77.1449 | S 2,648.6409
942 Auto-Care Center 4.01 51% per square foot | $ 0.1584 | S 0.0048 | S 0.1632
945 Gasoline Station w/Convenience Market 162.78 10% per pump $1,260.8076 | S 37.8242 | $ 1,298.6318
947 Self-Service Car Wash 108.00 40% per stall $3,346.0430 | S 100.3813 | $ 3,446.4243
Notes: ITE Code means the land use code assigned in the Trip Generation manual published by the

Institute of Transportation Engineers, 7th Edition.
n/a - not applicable. Fee taken from the Calculation of Housing Unit Fee table.

"Square foot" means square foot of gross building floor area.




AMENDED v.2

AGENDA

Cherokee County Board of Commissioners
August 6, 2013

Regular Meeting

CHEROKEE HALL 6:00 PM

INVOCATION

PLEDGE OF ALLEGIANCE
“Veterans of U.S. military service may proudly salute the flag while not in uniform based on a change in the governing law on 25 July 2007”
CALL TO ORDER CHAIRMAN AHRENS

RATIFY CLOSURE OF EXECUTIVE SESSION

PRESENTATION(S)

1. Mr. Joe Hamlin request to name a bridge in honor of his daughter,
Katie Hamlin.

PROCLAMATION(S)
1. Proclaiming Tuesday, August 6" as Jansen Jones Day in Cherokee
County.

2. Proclaiming Wednesday, August 7™ as Youth Sports Champions Day
in Cherokee County.
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AMENDMENTS TO AGENDA

1. Add item 2.5 Under County Manager’s Portion: Consideration of
contract amendment with Rhonda McClendon and Associates.

ANNOUNCEMENTS

APPROVAL OF EXECUTIVE SESSION MINUTES FROM JULY 16, 2013.
As distributed by the County Manager.

APPROVAL OF WORK SESSION MINUTES FROM JULY 16, 2013.

APPROVAL OF REGULAR MEETING MINUTES FROM JULY 16, 2013.

APPROVAL OF SPECIAL CALLED MEETING MINUTES FROM JULY 25
2013.

PUBLIC HEARING

None Scheduled.

PUBLIC COMMENT

ZONING CASES

None Scheduled.
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COMMISSION BUSINESS

CHAIRMAN L. B. AHRENS
COMMISSION DISTRICT 1 HARRY B. JOHNSTON
COMMISSION DISTRICT 2 RAYMOND GUNNIN
COMMISSION DISTRICT 3 BRIAN POOLE
VICE CHAIR/COMMISSION DISTRICT 4 JASON NELMS

CONSENT AGENDA

1.1

1.2

Consider approval for surplus and recycling of computers and
electronic equipment in poor condition from various Public Safety
divisions.

Approval to grant underground electrical service easement and
perpetual right-of-way to Georgia Power (GA Power) for the
underground electrical services lines for the new Fire-ES Training
Center. There is no cost associated with easement or with GA Power
bringing in electrical service.

Page 3 of 5



1.3

1.4

1.5

1.6

Approval to set a Public Hearing for August 20, 2013 at 6:00 p.m. to
consider transmitting the new Capital Improvement Element (CIE) and
2013 Annual Impact Fee Report to ARC and DCA for review.

Consider approval of a proposal from Moreland Altobelli Associates,
Inc. to perform a roadway design for Old Doss Lane under their annual
engineering consulting services contract in the amount of $11,000.00.

Consider approval to donate used/surplused apparel (pants) from
Cherokee Fire & Emergency Services to Life Connection Ministries
located at 885 Woodstock Road in Rowell, Georgia.

Consider authorizing County Manager, on behalf of the Board of
Commissioners, to execute the annual Atlanta Regional Commission
Aging Sub-grant Contract for State FY 2014 (July 1, 2013 to June
30, 2014) and corresponding Amendment One to the Sub-grant
Contract, reducing Senior Services Fund by $15,599.00 and General
Fund by $1,545.00 for a total reduction in Senior Services Budget in
the amount of $17,144.00.

COUNTY MANAGER

2.1

2.2

2.3

Approve a Change Order to the Construction Services Agreement
(CSA) with Georgia Development Partners, LLC for installation and
construction of the Amphitheater for the Etowah River Park, in the not
to exceed amount of $291,161.10 to be fully paid by the City of
Canton.

Consider approval of the FY 2014 Department of Human Services
(DHS) annual contract for funding in the amount of $159,104.49 which
supports the County’s Rural Transportation Program (CATS 5311).

Consider approval of resolution to change the tax collection
commission rate charged to Cherokee County School District (CCSD)
to 2.3% beginning 9/1/2013, rather than 10/1/2013 as approved
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earlier this year. Also change future year reductions effective date on
September 1.

2.4 Consideration of request to submit a list of sixteen (16) roadways
totaling 25.74 miles in need of resurfacing to GDOT for funding under
the 2014 LMIG (Local Maintenance and Improvement Grant) in the
amount of $1,592,611.00.

2.5 Amendment: Consideration of contract amendment with Rhonda
McClendon & Associates.

COUNTY ATTORNEY

3.1 City of Woodstock Annexation Notice, Army Corps of Engineers
property.

ADJOURN
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STATE OF GEORGIA RESOLUTION NO. 2013-R-018
COUNTY OF CHEROKEE

A RESOLUTION HONORING THE LIFE OF KATIE ANN HAMLIN

WHEREAS, the Constitution of the State of Georgia, approved by the voters of the State
in November of 1982, and effective July 1, 1983, provides in Article IX, Section Il, Paragraph |
thereof, that the governing authority of the County may adopt clearly reasonable ordinances,
resolutions and regulations; and

WHEREAS, Katie A. Hamlin was born on October 6, 1986, the beloved daughter of
Joseph Hamlin and Donna Hamlin-Tubbs; and

WHEREAS, Cherokee County lost a promising young citizen with the passing of Ms.
Hamlin on July 2, 2002; and

WHEREAS, the Board of Commissioners and the community desire to acknowledge
Ms. Hamlin and to keep her memory alive through the naming and dedication of that part and
parcel of Kemp Drive consisting of the bridge over Kellogg Creek in her honor; and

WHEREAS, the Cherokee County Board of Commissioners stands in strong opposition
to violence and supports all efforts to end violent crimes; and

WHEREAS, the naming of the Katie A. Hamlin Memorial Bridge also serves as a tribute
to all victims of violent crimes.

NOW THEREFORE, BE IT RESOLVED THAT, the Cherokee County Board of
Commissioners hereby designates the bridge over Kellogg Creek as the Katie A. Hamlin
Memorial Bridge; and

BE IT FURTHER RESOLVED THAT, the Cherokee County Board of Commissioners
hereby authorizes the Cherokee County Roads and Bridges division to erect and maintain
appropriate signage dedicating the Katie A. Hamlin Memorial Bridge; and

BE IT FURTHER RESOLVED THAT, the Cherokee County Board of Commissioners
hereby authorizes and directs the County Clerk to transmit appropriate copies of the resolution to
the family of Ms. Katie A. Hamlin and to the Cherokee County Geographic Information Systems
(GIS) Department.

SO RESOLVED this day of , 2013.



CHEROKEE COUNTY BOARD OF COMMISSIONERS

L.B. Ahrens, Jr., Chairman

Harry B. Johnston, District 1 Commissioner

Raymond Gunnin, District 2 Commissioner

Brian Poole, District 3 Commissioner

Jason Nelms, District 4 Commissioner

ATTEST:

Christy Black, County Clerk

(SEAL)









CHEROKEE COUNTY
BOARD OF COMMISSIONERS

Work Session

July 16, 2013
3:00 p.m.
Cherokee Hall

MINUTES

The Chairman began at 3:03 p.m. with all Commissioners present.

1. Recognition of employees who have reached service milestones of 10, 15,
20, and 25 years by Steve McClure.

Mr. McClure read the list of names of the individuals to be recognized for their years of
service to the County. There were 56 employees for 10 years of service; 24 for 15
years of service, six for 20 years of service; and two for 25 years of service. The
Chairman and Board thanked the employees for their service.

2. Proposed 2013 Millage Rates Presentation by Janelle Funk.

Ms. Funk began by reiterating the process for setting the millage rate. She reminded
the Board they are only considering adopting the millage rate at that time and not the
FY2014 Budget. She said the budget would be presented to the Board and to the public
in September. Ms. Funk gave a brief summary of each of the three options. She
recalled the Board’s selection of option 2 which is to operate within the rollback millage
rate. She shared that the General Fund, Fire Fund, and Parks Bond would result in a
decrease in the millage rate. Ms. Funk went on to say that as of July 12, 2013, the tax
digest had increased 2.55%.

The Chairman shared a comparison to 2008 rates, pointing out that the County has
absorbed what is basically inflation in adopting these rates. Commissioner Johnston
clarified with Ms. Funk that in considering the upcoming Budget that the County is still
looking at a COLA of up to 3%. Ms. Funk replied that the budget has a target of 3%
COLA. He then asked Ms. Funk in regards to an item on tonight’s agenda if there was
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anything that would keep us from proceeding with the 10% reduction in employee
health insurance costs. He said that he understands that reduction would come from
reserves that were built out of that fund. Ms. Funk replied that she didn’t think that the
10% reduction in health costs would have any impact on operation costs for fiscal year
2014.

Discussion on options relating to moving forward on the Etowah Community
Development Standards.

The Chairman stated that the Board had before them some documents prepared by Mr.
Watkins’ staff including the summary of conditions, status and comparison of dimension
standards. The Chairman added that they had received a request from the owners to
postpone the public hearing for the second Board meeting date in August which is
August 20, 2013. Mr. Jeff Watkins summarized the content of the conditions presented
to the Board for the Etowah Community and gave a status on where they are in the
process. Commissioner Nelms asked Mr. Watkins about the minimum required square
footage of lots for single-family homes. Mr. Watkins stated the exterior lots will be
18,000 square feet and interior lots will be 12,000 square feet. Commissioner Johnston
added that he does not oppose the notion of some flexibility for the senior residential
detached community. Mr. Watkins said that he’d check into getting the advertisement in
for the new date of the Public Hearing.

3. Discussion of Regular Agenda Items
Public Hearing portion:

e Consider changes to the Impact Fee Ordinance of Cherokee County, Georgia,
Chapter 32, Article Il to modify the fees charged in the Impact Fee Schedule. The
public is invited to attend.

Mr. Watkins went over the details of the proposed changes to the Impact Fee Schedule.

e Consider a petition by Acworth Highway 92 Partners, LLC, to modify conditions of
zoning, Case # 05-05-030, Majestic Hwy. 92 Partners, LLC.

Ms. Vicki Taylor-Lee briefly went over the conditions. The condition is for Condition Four
(4), requesting additional building materials to be made available. The next is Condition
Six (6) and the request is for additional available materials and an addition of a 50 foot
pylon sign adjacent to I-75. The last is Condition Eight (8), requesting removal of the
limit of four parking spaces per 1,000 square feet of building. Discussion ensued
regarding the details of the requested modifications.
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Chairman Ahrens asked Mr. Galloway, the representative for Acworth Highway 92
Partners, if the name of the business was public yet. Mr. Galloway replied that it was
not. Mr. Galloway went over the different types of building materials and other details of
the requested modifications.

Mr. Cooper went over items under the Consent Agenda:

e Consideration to designate no U-Turns and install “No U-Turn” signs at the
intersection of Eagle Drive and West Putnam Ferry Road.

e Consider approval of proposal from Jive Communications to provide Voice over IP
Telephone Service at the South Annex Recreation Center.

e Consider approval of Professional Services Agreement with Fire Fox EVS, LLC, in
the amount of $7,730.00 per year to provide the required annual testing of
Ground Ladders and Pump Service. The second of two bids received was from Fire
One in the amount of $18,875 per year.

Mr. Cooper went over items under the County Manager’s portion:

e Adopt 2013 Millage Rates for General Fund, Fire District, and Parks Bond (Debt
Service).

e Consider approval of contract with CW Matthews Contracting Company, Inc., for
construction of the Towne Lake Parkway and Rose Creek Drive resurfacing project
in the amount of $1,901,794.60.

e Consider approval of construction contract to the lowest responsible bidder,
Georgia Development Partners, LLC, in the amount of $1,287,396.77 for projects
at Barnett, Dwight Terry, Sequoyah and Weatherby parks. A contingency amount
of $103,400.00 is also requested.

e Consider acceptance of U.S. Department of Housing and Urban Development
CDBG Funding Approval/Agreement in the amount of $975,232.00.

e Consideration of Benefits Committee recommendation to reduce employee health
insurance premium costs 10% for FY2014 at an estimated cost of $275,000 to be
paid with Insurance and Benefit Fund reserves which currently totals $1.3 million.
It is estimated that reserves will total $1.8 million on October 1, 2013.

Mr. Cooper commented that at one time, 18% in reserves was a good number, but he
would be meeting with Scott Parker to discuss what an ideal reserve is now. He added
that the $275,000 premium reduction would only drop the reserves to 17% for 2014. He
said it seems fair to give back to the employees who have absorbed a lot over the last
couple of years. Commissioner Nelms agreed that this reduction in combination with the
3% COLA would go a long way with employees. Mr. Cooper commented that very briefly
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they had discussed a fixed versus COLA increase, but seeing the numbers today
compared to where they were even a few months ago, they felt comfortable with a 3%
COLA. He said that they were hopeful that the County will continue to save and will
continue to be able to reduce costs to employs and eventually tax payers.

e Consideration of Benefits Committee recommendation to select Conexis as the new
Flex Benefits provider.

Mr. Cooper explained that selecting Conexis for Flex Benefits and Cobra would actually
be a reduction in cost.

e Resolution concerning Cherokee Water and Sewerage Authority (CCWSA) sharing
costs of Metro North Georgia Water Planning District’s fees.

Discussion ensued regarding CCWSA'’s request of being the alternate to the governing
body of Planning District.

Mr. Cooper said that in sitting down with Tom Heard with CCWSA, the idea of splitting
the fees 50/50 was discussed. CCWSA requested to be the alternate to the governing
body of the planning district. By law the seat goes to the Chairman but he can designate
an alternate. He said that they have a great relationship with CCWSA and he thinks it
would be appropriate to approve the recommendation to get the 50% paid and to give
them the seat.

The Chairman added that they effectively do that now, but this would be by agreement.
They have also suggested that we jointly ask the cities to pay something. He added that
the reason for the huge increase is that every four or five years the district plan has to
be wupdated. Once the plan update is completed it will go back down.

The Chairman mentioned to Angie Davis by way of conversation the annexation notice of
some property in the Woodstock area. Ms. Davis stated they had questioned whether
the land was contiguous because the way it sits looks as though it is Corps of Engineers’
property. She also feels there could be some land use objections. She proposed that
the County confirm on the legality issue of appropriate contiguity and, if it’s not, put the
City of Woodstock on notice with the hopes they will acknowledge, agree, and withdraw
the request. If they do not, the County will need to put them on formal notice and bring
up the land use objection as a caution. Mr. Watkins stated they are in communication
with the City and working on the issues mentioned. Ms. Davis added the deadline for
filing land use objections is August 9, 2013. Commissioner Gunnin mentioned one issue
with a small portion of the property outside the fire station in which the land owners
have allowed the station to use the immediately outside area for parking and if annexed,
that will need to be worked out.

Work Session Minutes July 16, 2013



The Chairman asked if there was anything else, hearing none, Commissioner Nelms
moved to adjourn the Work Session at 4:14 p.m. Commissioner Poole seconded and the
motion carried unanimously.

Special Joint BOC/RRDA Session followed.

Work Session Minutes July 16, 2013



MINUTES

Cherokee County Board of Commissioners
July 16, 2013

Regular Meeting

CHEROKEE HALL 6:00 PM

INVOCATION
Pastor Marc Lawson with NorthGate Church gave the invocation.

PLEDGE OF ALLEGIANCE

“Veterans of U.S. military service may proudly salute the flag while not in uniform based on a change in the governing law on

25 July 2007”
Commissioner Poole led the Pledge of Allegiance.

CALL TO ORDER CHAIRMAN AHRENS

Chairman Ahrens called the regular meeting to order at 6:05 p.m. Those
present included Commissioner Harry B. Johnston; Commissioner Raymond
Gunnin; Commissioner Brian Poole; Vice Chair/Commissioner Jason Nelms;
County Manager Jerry Cooper; County Attorney Angie Davis; County Clerk
Christy Black. Also present were Agency Directors/Department Heads; the
media; and the public.

Chairman Ahrens mentioned that Representative Calvin Hill was in the
hospital and asked that he be kept in prayers.
RATIFY CLOSURE OF EXECUTIVE SESSION

The Chairman called for a motion to ratify the closure of Executive Session
at 5:40 p.m.

Commissioner Nelms made a motion to approve; Commissioner Johnston
seconded and there was unanimous approval.

PRESENTATIONS/PROCLAMATIONS

None Scheduled.
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AMENDMENTS TO AGENDA

None.

ANNOUNCEMENTS

APPROVAL OF EXECUTIVE SESSION MINUTES FROM JULY 2, 2013.
As distributed by the County Manager.

Commissioner Johnston made a motion to approve; Commissioner Nelms
seconded and there was unanimous approval.

APPROVAL OF WORK SESSION MINUTES FROM JULY 2, 2013.

Commissioner Gunnin made a motion to approve; Commissioner Poole
seconded and there was unanimous approval.

APPROVAL OF REGULAR MEETING MINUTES FROM JULY 2, 2013.

Commissioner Gunnin made a motion to approve; Commissioner Johnston
seconded and there was unanimous approval.

PUBLIC HEARING

1. Consider changes to the Impact Fee Ordinance of Cherokee
County, Georgia, Chapter 32, Article Il to modify the fees charged in
the Impact Fee Schedule. The public is invited to attend.

Commissioner Nelms made a motion to open the Public Hearing at 6:07
p.m.; Commissioner Gunnin seconded and there was unanimous approval.

Jeff Watkins went over the proposed changes.
No one had signed up to speak.
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Commissioner Nelms made a motion to close the Public Hearing at 6:08
p.m.; Commissioner Poole seconded and there was unanimous approval.

Commissioner Johnston made a motion to adopt the proposed changes to
the ordinance, reducing the fees by 90%, leaving it at a net 10%:;
Commissioner Nelms seconded and the Chairman opened the floor for
comments. County Attorney Angie Davis noted that the motion should
reference the ordinance and attached exhibit “A” which shows the reduction.
Commissioner Johnston restated the motion to adopt the ordinance
presented and the attachment and Commissioner Nelms seconded and the
motion received unanimous approval.

2. Consider a petition by Acworth Highway 92 Partners, LLC, to modify
conditions of zoning, Case # 05-04-030, Majestic Hwy. 92 Partners,
LLC.

Commissioner Nelms made a motion to open the Public Hearing at 6:12
p.m.; Commissioner Gunnin seconded and there was unanimous approval.

Vicki Taylor Lee went over the details of the petition related specifically to
three modifications the applicant was requesting. Mr. Woody Galloway,
attorney for the applicant, was in attendance to answer questions and give
more details on the modifications being requested. The list of modification
requests was discussed and Mr. Galloway clarified that number one of the
modifications should read 75’ tall pylon sign, not 50°.

No one had signed up to speak.

Commissioner Nelms went over each modification presented for clarification
by Mr. Galloway.

Commissioner Nelms made a motion to close the Public Hearing at 6:18
p.m.; Commissioner Poole seconded and there was unanimous approval.

Commissioner Nelms made a motion to adopt the resolution presented to
approve the modifications requested: 1. Alter condition (6) requiring all
freestanding signs to be constructed only of brick or stone materials with a
solid monument base to allow a 75’ tall pylon sign, in addition to monument
signage, similar to the sign depicted in the elevation submitted with the
modification application; 2. Alter condition (8) to clarify that the maximum
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allowed parking ratios contained in the Highway 92 overlay do not apply to
this specific zoning and alter condition; 3. (4.a.) Alter building materials to
read buildings shall have no less than 80% of the non-glass area of three
exterior sides faced with brick, stone, split-faced block, cast stone,
cementitious siding, architectural metal, stained or painted wood, painted
tilt-up concrete or stucco; Commissioner Poole seconded and there was
unanimous approval.

PUBLIC COMMENT

No one signed up to speak.

ZONING CASES

CASE NUMBER : 13-07-008

APPLICANT : Ben Snow

ZONING CHANGE : R-80 to AG

LOCATION : 233 Dry Pond Lane

MAP & PARCEL NUMBER : 13N06, 050 and 051

ACRES : 247

PROPOSED DEVELOPMENT : Residential and Agricultural uses
COMMISSION DISTRICT i1

FUTURE DEVELOPMENT MAP : Rural Places

PLANNING COMMISSION RECOMMENDATION : Approval

Commissioner Johnston, District Commissioner for the case, stated that he
thought the intent of growing natural foods for restaurants and the local
market was pretty good use of the property and would support the Planning
Commission’s recommendation of approval.

Johnston made a motion to approve; Commissioner Gunnin seconded and
there was unanimous approval.

COMMISSION BUSINESS

CHAIRMAN L. B. AHRENS

A. Special Called Meeting notice for July 25, 2013 at 6:00 p.m. to adopt
all County Millage Rates.
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Chairman Ahrens commented that the County must submit one complete
document to the Department of Revenue that includes the School Board’s
adopted rate. The School District will adopt theirs tomorrow night.

B. Reminder of Public Hearing Scheduled for August 6, 2013 regarding
the Etowah Community Development Standards.

Chairman Ahrens stated that this is a follow up of discussion from previous
meetings. He added that the property owners have requested to postpone
the Public Hearing until the August 20, 2013 meeting. He said that a
document would be made available to the public in sufficient time before the
public hearing. An advertisement of the Public Hearing will be appropriately
posted.

COMMISSION DISTRICT 1 HARRY B. JOHNSTON
COMMISSION DISTRICT 2 RAYMOND GUNNIN
COMMISSION DISTRICT 3 BRIAN POOLE
VICE CHAIR/COMMISSION DISTRICT 4 JASON NELMS

CONSENT AGENDA

1.1 Consideration to designate no U-Turns and install “No U-Turn” signs at
the intersection of Eagle Drive and West Putnam Ferry Road.
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1.2 Consider approval of proposal from Jive Communications to provide
Voice over IP Telephone Service at the South Annex Recreation
Center.

1.3 Consider approval of Professional Services Agreement with Fire Fox
EVS, LLC, in the amount of $7,730.00 per year to provide the required
annual testing of Ground Ladders and Pump Service. The second of
two bids received was from Fire One in the amount of $18,875.00 per
year.

Commissioner Gunnin made a motion to approve the Consent Agenda;
Commissioner Nelms seconded and there was unanimous approval.

COUNTY MANAGER

2.1 Adopt 2013 Millage Rates for General Fund, Fire District, and Parks
Bond (Debt Service).

Mr. Cooper stated that an overview was provided in detail at the last
meeting and a brief overview at today’s Work Session. He then read through
the rates as presented and attached as part of these minutes.

Commissioner Nelms asked for clarification from Work Session discussion if
this would be the “plan B” option from previous discussions which included
the 3% COLA adjustment for employees. Mr. Cooper confirmed that it was.

Commissioner Nelms made a motion to approve; Commissioner Poole
seconded and there was unanimous approval.

Chairman Ahrens added a comment that he had stated in the Work Session.
In looking at the dollar values in the year 2008 vs. this particular millage
rate, for O&M and Fire, we didn’t have the Parks collection then, the dollar
value generated by that millage rate is about a 1.5% increase over the level
in 2008. Since 2008, we have had a 9% to 10% percent increase in
population and an increase of about 6% consumer price index increase, so
we have absorbed those kinds of increase in demand both from a standpoint
of inflationary as well as population growth.
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Commissioner Johnston mentioned he was proud that this represents 13
straight years the General Fund rate has been adjusted to compensate for
the change in the value of the average property that has not seen a physical
change or improvement. Since 2000 the average property owner is paying
the same dollar amount under the General Fund property tax, so all inflation
has essentially been absorbed. He added that it leaves us in the lower third
of all Georgia counties on combined taxes that we control, and that is in
spite of the fact that we are just one of three counties in Georgia that do not
have the additional 1% sales tax to help fund operations. Mr. Cooper stated
he did an analysis on the tax burden per capita and it has dropped from
2001. Commissioner Nelms added he was proud that they could reduce the
millage rate and still pass on a COLA increase to the employees who have
not seen a raise since 2008. Commissioner Johnston commented on the
employees who were recognized during Work Session for their years of
service who have stayed with the County through thick and thin.

2.2 Consider approval of contract with CW Matthews Contracting
Company, Inc., for construction of the Towne Lake Parkway and Rose
Creek Drive resurfacing project in the amount of $1,901,794.60.

Commissioner Nelms made a motion to approve; Commissioner Johnston
seconded and there was unanimous approval.

2.3 Consider approval of construction contract to the lowest responsible
bidder, Georgia Development Partners, LLC, in the amount of
$1,287,396.77 for projects at Barnett, Dwight Terry, Sequoyah and
Weatherby parks. A contingency amount of $103,400.00 is also
requested.

Commissioner Gunnin made a motion to approve; Commissioner Poole

seconded and there was unanimous approval.

2.4 Consider acceptance of U.S. Department of Housing and Urban
Development CDBG Funding Approval/Agreement in the amount of
$975,232.00.

Commissioner Nelms made a motion to approve; Commissioner Johnston
seconded and there was unanimous approval.
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2.5 Consideration of Benefits Committee recommendation to reduce
employee health insurance premium costs 10% for FY2014 at an
estimated cost of $275,000 to be paid with Insurance and Benefit Fund
reserves which currently totals $1.3 million. It is estimated that
reserves will exceed $1.8 million on October 1, 2013.

Mr. Cooper stated that the reduction in cost to employees will leave our
reserves at an estimated 17%. Gallagher had recommended 18% previously
but that is being evaluated to see what an ideal number is. He added that
there will be a few issues to monitor for impact such as the Obamacare Plan,
but our reserves are anticipated to be healthy enough to withstand that. Mr.
Cooper recalled that a couple of years ago the employees received a
substantial increase in health insurance cost and this reduction to give back
to them is the right thing to do at this time.

Commissioner Poole made a motion to approve; Commissioner Nelms
seconded and there was unanimous approval.

2.6 Consideration of Benefits Committee recommendation to select
Conexis as the new Flex Benefits provider.

Mr. Cooper commented that Conexis is a subsidy of Blue Cross Blue Shield.
He added that this change would be a decrease in cost and that the
recommendation was to approve the PSA for Flex Benefit and Cobra
Administration contingent upon review and approval of the County Attorney.

Commissioner Johnston made a motion to approve; Commissioner Nelms
seconded and there was unanimous approval.

2.7 Resolution concerning Cherokee Water and Sewerage Authority
(CCWSA) sharing costs of Metro North Georgia Water Planning
District’s fees.

Mr. Cooper stated CCSWA would be paying half of the fees and the County
would designate an alternate from CCSWA to serve on the governing board.
The Chairman added the CCWSA has really stepped up and has created a
positive impact of quality and professional contributions.

Commissioner Gunnin made a motion to approve; Commissioner Nelms
seconded and there was unanimous approval.
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COUNTY ATTORNEY

ADJOURN
The Chairman asked if there was any further business. Hearing none,

Commissioner Nelms made a motion to adjourn at 6:44 p.m.; Commissioner
Poole seconded and the motion received unanimous approval.
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Cherokee County Board of Commissioners
SPECIAL CALLED MEETING

July 25, 2013 CHEROKEE HALL 6:00 P.M.

MINUTES

CALL TO ORDER CHAIRMAN AHRENS

Chairman Ahrens called the regular meeting to order at 6:02 p.m. Those
present included Commissioner Harry B. Johnston; Commissioner Raymond
Gunnin; County Manager Jerry Cooper; and County Clerk Christy Black.
(Commissioners Nelms and Poole were absent.) Also present were Agency
Directors/Department Heads; the media; and the public.

(1) Consider adoption of all 2013 Millage Rates.

Mr. Cooper said the purpose of the meeting was to approve the total millage
rates for the County, including the School Board’s rates. The School Board
met last night and approved the millage rate: M&0O at 19.450 and School
Board Bond at .400. Total School Board M&O and Bond Millage of 19.850.

Commissioner Johnston made a motion to adopt the millage rates as stated
by the County Manager totaling combined school and County Government
millage rate of 29.797; Commissioner Gunnin seconded and there was
unanimous approval, 3-0.

Mr. Cooper commended the BOC rolling back the millage rate and saving the
tax payers that much more as opposed to counties that say they don't raise
taxes but they don't roll back millage rates.

Chairman Ahrens added that they have to consider the element of inflation
every now and then. If inflation is not taken into account over a number of
years, you set yourself back. Commissioner Johnston commented that over
the last 13 years, the County adjusted the M&O rate, with two equally off-
setting exceptions for inflationary or deflationary change in the digest, which
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means they only allowed revenues to increase by the amount of real growth.
Based on that, the County has effectively absorbed all inflation in general
M&O for 13 straight years.

ADJOURN

The Chairman asked if there was any further business. Hearing none,
Commissioner Gunnin made a motion to adjourn at 6:08 p.m.;
Commissioner Johnston seconded and the motion received unanimous
approval.
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AN ORDINANCE TO ADCPT THE 2013 MILLAGE RATE

FOR CHEROKEE COUNTY, GEORGIA

BE IT ORDAINED hy the Board of Commissioners of Cherckee County, Georgia that they do hereby accept the proposed
millage submitted by the Cherokee County Board of Education; and adopt such County millage rates applicable for the
Fiscal Year beginning January 1, 2013 and ending December 31, 2013 and shall be as follows:

General Government M&O0O 05.798
Fire District M&O 03.373
Park Bond 00.776
TOTAL GENERAL GOVERNMENT, FIRE DISTRICT M&0Q, and PARK BOND MILLAGE 09.947
School Board M&O 19.450
School Board Bond 00.400
TOTAL SCHOOL BOARD M&0 and BOND MILLAGE 19.850
TOTAL COMBINED MILLAGE RATE 29.797

SO ORDAINED THIS THE 25™ DAY OF JULY, 2013

BOARD OF COMMISSIONERS

Christy Black, County Clerk




Cherokee County, Georgia
Agenda Request

SUBJECT: Youth Sports Champions Day 2013 MEETING DATE: August 7, 2012

SUBMITTED BY: Bryan Reynolds, CRPA Director

COMMISSION ACTION REQUESTED:

Proclamation for Youth Sports Champions Day in Cherokee County for 2013

FACTS AND ISSUES:

In recognition of the hard work and determination of the many athletes and coaches in our youth sports
programs throughout the county, the role these activities play in the development of the children and the
success many of them have experienced on the playing field, we would like to recognize those local youth
athletes by declaring August 6th, 2013 as Youth Sports Champions Day in Cherokee County.

Those teams/individuals that have won a State Championship (or higher) level event during the past year are
named and would be invited to attend the Board of Commissioner’s meeting.

BUDGET:
Budgeted Amount: None Account Name:
Amount Encumbered: Account #:
Amount Spent to Date:
Amount Requested:
Remaining Budget:

Budget Adjustment Necessary: Yes [ 1 No B~ Note: Ifyes, please attach budget amendment form.
Contract: Yes [] No BEEE  Ordinance/Resolution: Yes [] No [EEB
Note: Contracts, ordinances & resolutions require prior review by County Manager and County Attorney.

ADMINISTRATIVE RECOMMENDATION:

Adoption of Proclamation for Youth Sports Champions Day in Cherokee County

REVIEWED BY:

DEPARTMENT HEAD:

AGENCY DIRECTOR:

COUNTY MANAGER
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Cherokee County, Georgia
Agenda Request

SUBJECT: Surplus equipment MEETING DATE: 8/6/2013

SUBMITTED BY: Evariste Nya on behalf of Public safety.

COMMISSION ACTION REQUESTED:
Consider approval for surplus of computers and electronic equipment
FACTS AND ISSUES:

These devices are in fair or poor condition and ready to be transferred to Waste Management to be disposed of, They come from
various Public safety divisions (80, E911, EOC etc...}).

BUDGET:
Budget Adjustment Necessary: Yes | No B Note: If yes, please attach budget amendment form
Confract Approval Required: Yes 1 No R

Note: Contracts require County Manager and County Attorney review prior to requesting BOC consideration,

ADMINISTRATIVE RECOMMENDATION:
Approval for surplus of computers and electronic equipment,

REVIEWED BY:

DEPARTMENT HEAD:; g U‘QL&M NW(
AGENCY DIRECTOR: /ﬁ/ /\{ &m

COUNTY MANAGER f = T
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CHEROKEE COUNTY BOARD OF COMMISSIONERS SURPLUS PROPERTY TRANSFER FORM

1130 Bluffs Parkway |
Canton, GA 30114 Date: July 18, 2013
Transferred From: o '.  [Transterred To:
iT Surplus
Action Reguested: _ X Transfor Surplus ____ X Dpestruction
Condition :
Lne { Qv Description _{Model, Seial¥, Etc.} fo’?" fﬁ"—dm"* FMFO Fixed Asseté
_ =POOT '
1 | 1 | Switch, 3comm, 4400, 7PVV197384F40 F
2 1 Switch Scomm. 4400 7PW?97384080_ . F
3 __ i Swltch 300!1’1?11, 4400 7PVV197384980 F
3 Switch 3comm,4400 7PW19?384040 o F
5 4 _ Swltch Soomm, 4400 7PW19?383400 F _
6 | 1| switch, 3comm, 1100, 7ZLV1DB7038 F
7 1___| PC, Dell, Dimension 2350, 3N6PP21 P 14
8 | 1 | Pc, Gateway, GP7-500, 0016875120 P__ |
9 1 1| Panter, HP, 2576, MY5BL321YF P_ )
10 . 1. CRT Momtor, Gaiawav, 5{}0-06908 15025305253 i P /
11 ;| LCD Monitor, a!o. E8?4209 J08C018428 p r—J/
12 1 LCD Monltor, Galeway. FPD1530 MULE022CD074926 P A
Purchasing Representative ' |DeptProperty Coordinator  |Received By '
Slgnaturem%M Slgnature ppam&qﬁkm Sﬂ_;nature:
Title: 3/?0)/ Yol ﬁf’ Title: Svs%ms Rrady lys o o
Date: 7 25/// 5’ Date: {>" 3\‘4 \3 Date:

1:\Fornis\Surplus Property Transfer-Sale.xisx




CHEROKEE COUNTY BOARD OF COMMISSIONERS SURPLUS PROPERTY TRANSFER FORM

1130 Bluffs Parkway )
Canton, GA 30114 Date: __July 18,2013
Transferred From: - ' {Transferred To:
IT Salvage
Action Requested: X _ Transfer Surplus X Destruction
, G=Good | Funding Einal
Line Qy Description _{todel, Serlalf, bc. F=Falc " | Information | Disposition ired Assetl
=Poor ; )

1 f 101 |  Sprint-Acards F Al

2 | 11 {)ellKeyboards _ F__

3 12 _Dall Mice . P__ 1 _

_4 | 8 Dell- MonllorBases. F l
5 | 4| Awplifler, Reallstic, 32-2035, 62700672 _ P 3
6 1 Catcu!ator. Sharp, EL—11971V 8835099)(__ P

7. 1 CRT Monltor, Peicc. PMCMF 20207077 P

8 1 | Fax Machlne. Brolhar,ti‘!{)ﬂe, U61639M9J122333 P

91 -1 ] Hub 3com; 3016406. ?TSV4?O[)92 . F

107 1 Hub, 3cam, 316406, 7T‘N14C7EB F _
V0 Hub, 3com, 3C16405, KTRS1FAGERS F VY
122 { 1| Hub, DLink DES24TP, HDG2003203 E N
Purchas!ng Representa tye Dept Propertv Coordinator ~ |Received By
Signature: ’f% / W Signature: 5}@319?\{ A ﬁp\ﬂ?ﬁ, Signature:
Title: ﬁ/ ?/}( %g/;ﬁ i Title: Sys“fems ﬁmw,ﬁ _|Titles
Date: ? 25’73 o [Date; (7‘3"' -13 .. . |bate:

l:\Forms\Surpius Property Transfer-Sale.xlsx




CHEROKEE COUNTY BOARD OF COMMISSIONERS SURPLUS PROPERTY TRANSFER FORM

1130 Bluffs Parkway _
Canton, GA 30114 Date: July 18, 2013
Transferred From; ' Transferred To;
iT Salvage
-
 ActionRequested: ____ X Transfer  ___ Surplus _ X pestruction
Condition |
: G=Goo Funding Final
e | Qv Description {Madel, Serlald, Etc.) Fubalr | Information | Disposition Elxed Asseth
= 0 T )
14 9 Hub, D-Link, DEB24TP, AO47A04530_ F MU
2 1 La_ptop. Dell, Latitude D.ng, 3VJZF81 P
3 1 Laptop, Del! Latitude 0510 5WJZF81 P _ ,
4 1 LED Monitor, Del, 190?59&. CN-0DC323.74618-631-BM6J p
5 1 LD Moxltor, Dell, 1907FPY, Cn- 0CJ318-72672- 858-1!.21. _ P
6 1 LED Monitor, Defi 1907FP:. GN-0DC323 71618 sm BKDS P
7 "9 LGD Monttor, Dell, 1907FPY, cmcdawna?z 658-1LEL P
8 1 LCD Monttor, Defl, 1907FP£ CN-ODC32371618- 631-BM65 P l
9 1| LED Monltor, netl, 1007FF, ctmc.law 72672-855-1LDL. P
10 M LCD Monﬁor. Dell, 1907FPo, CN-0GC200.64180.67J-0MZA P
11 1 LGD Monllor, Del, 1807FFY, cn-ac.saw ?2872—858 1LNL P N
12 1 LCD Monitor, Dall, 1907rPf CN-0CJ319: 72672 sssnnzL P o b
Purchasing Representative Dept Property Coordinator Received By
Stgnature : /Zd/ﬁy/\—/ {Signature ,Quﬂe’lp\(,\i ,Qﬂow{)-, Signature:
Title: 5/ ?/TZ jﬂf/ o/, J’f Title: S\] S‘h;*ms P\m\ \fs" Title:
Y —
Date: ? 4 ';7(5 Date: (7 9\\" [(_)) Date:

I\Forms\Surplus Property Transfer-Sale.xisx




CHEROKEE COUNTY BOARD OF COMMISSIONERS SURPLUS PROPERTY TRANSFER FORM

1130 Bluffs Parkway
Canton, GA 30114 Date: __ July 18,2013
Transfersed From: ' S Transferred To:
I7 Salvage
Action Requested: X Transfer Surplus X____ Destruction
; v z
Condition
G=Gog undi Flnal
Line Qy Description ]ngel,Serla!#. Etc.} Falr nf o bisposition Fixed Assetd
. P=Poor o |
1 1 LCD Monlior, KOS, xm. FEE158081445U P NI
—_—t . Nl
2 1 LCD Monttor, Doll, E161FP, 03K648-46633 26P-1275 i .
3 1 LCD Monitor, Dell, E51EP, 03K648-46633-26P-136C P ]
4 1 LGD Monior, Dell, E151FPb, 08W234-48633-34-04F ¥ P I _
5 1 LCD Monltor, Gataway. FPD1530, S6322206773 P
6 1 1CD Monilor. Dell, 1704FPVI, CN-0J8642-71618-500-AESK P
7 1 1CD Monitor, Dell, 1604FP, MX0U300147605425A87F P
8 1| LoD Monitor, Dall, 1504FP, mxeusoeumowsnsm P
g | 1 | 1D Montor, Det, 1907FPY, CN-0CJ319-72672-858-0UCL P
10 1 LGD Monltor, Del, 1703FPs, MX-02Y311-47605.384-AZ32 P
1] 1| uokBuider, 300m, 3C16670, 7GVV023938 P ~J
2| 1 e Dell, pmarsfona-so cmeai _ p N
' S ' Dept Property Coordinator Received By
/ /WL,.———/ _ Sigaature . ' ' Signature:
Title: J/ %C éﬂgédﬂz Titie- SVS}PMG Aﬂa\\lq’f Title:
Date: 7 Z 3 /j : Date q D.LI l?) _ Date:

1:\Forms\Susplus Property Transfer-Sale.xsx




CHEROKEE COUNTY BOARD OF COMMISSIONERS SURPLUS PROPERTY TRANSFER FORM

1130 Bluffs Parkway ‘
Canton, GA 30114 Date: __ dJuly 18, 2013
Transferred From: ' - Transferred To:
Ir Salvage
Action Requested: X Transfer Surplus X Destruction
Condition
- - G=Good | fundine | fnel
Line Oty el _iq -vie - -ia[ £ F«_Fair Information DIsggsl;tgni Fixed Assett
=Poor . | )
1 | 1| Po. i 729937-608, w-0018 P A
2 1 PC, HP D530G, 2UA40604C p 4
3 1 PC, Dell, Opilptex GX240, CK7VR11 P ' I
4 | 1| PG, Dell Opliplex GX240, 1H7VR11 P [
5 | 1 | PC, Dell Dimenslon 4500, D537Q11 P |
6 1 PC, DeEi Dimension 4500 B63TQ11 P
7 1 PC, Dell, Dimension 4500, 253TQ1 1 P
8 | 1 | PC, Dell Precision 340, 5DLJ931 P
9.1 1 PC, Dell, Gpl_iplex GX280, JSBYV6H P
10 1_| Phone, Comdial, 8134, 1241087 P N
1 1| Phone, Northam Telecom N/A, N/A p el
12 1 Printer, Dell, 233adn c&onxzev 48730-97K-182Q P _ o /U /ﬁl
Purchasing Representative {Dept Property Coordinator Received By : -
Signature: m W Slgnamrewugﬁm Signature: ;
Title: .y Pt éf/m/y/ Title: Sus+em5 f')no&ys!' [rte:
Date: ? 2';7 3// . |Pate: (‘) a\{ ‘5 Date:

: ‘ é\?éfmS\Sﬁ_fpius Property Transfer-Sale.xlsx




CHEROKEE COUNTY BOARD OF COMMISSIONERS SURPLUS PROPERTY TRANSFER FORM

1130 Bluffs Parkway :
Canton, GA 30114 Date: July 18,2013
Transferred From: | ' Transferred To:
iT Salvage
Action Requested: X Transfer Surplus : X Destructiori_
Condition
G=Goo Fundlng Final,
Hae Qty Description _ {Mode}, Serfalt, Etc. Fal formation | Disposition Fixed Assot#
P=poor L .
1 1| Printer, Dell, 1320C, 44KTHF1 P WA
2 1| Printer, Dell, 3110, 40D5991 P
3 t | Printor, Canon, K10287, QC19622080102 P
4_ 1 Pr!nter, Dell 2330dn,G1NBSG1 P_
5 1__| Printer, Defl, M5200, DCSBS21__ P |
6 | 1| Prnter, HP, Deskjet 5150, MY4164J37X P 1 /
_ 7 1 Prin!er, DBIE AIIInOne 944 2?48861 P {
8 1 Printor, Dell, mudn. CN-ODK795.73190- 8- 2670 P |
9. 1 Printer, Detl, 5100cn, GBJG751 P | '
10 | 1| Prnter, HP, C5140, My681C20XJ P ?
11 1 -} Slide Pfojecior, Kodak 440(} 014658 P ol
12 1 | Slide Projector, Kodak, 4200, 752680 R N
Purchasing Representative Dept Property Coordinator {Received By
waturem%/\_/ Signature M{l&hﬁaﬁfﬁm\ [Signature: .
Title: ¢ )" : 2 Tltle Sv\iem% Hm '|' __{Title:
Date: ‘j/ 25 1 > Date: (7 'Abl 3 {Date:

I:\Forms\Surplus Property Transfer-Sale.xlsx







1.2
Cherokee County, Georgia
Agenda Request

SUBIECT: Fire-ES Training Center MEETING DATE: August 6, 2013

SUBMITTED BY: Bill Echols, AIA, Director of Capital Projects

COMMISSION ACTION REQUESTED: It is requested that the Board approve granting underground
electrical service easement and perpetual right-of-way to Georgia Power (GA Power) for the underground
electrical services lines running within and to/from the new Fire-ES Tnam:ng Center, located at 3985
Holly Springs Parkiway, Holly Springs, Georgia, in Cherokee Couinty. There is no cost associated with
granting of the underground easement, and no cost associated with GA Power btinging in electrical
service for the new Fire-ES Training Center,

FACTS AND ISSUES: In accordance with standard procedures, GA Power requires each propeity Owner
to provide an easement for the installation by GA Power of the wquued and needed electrical service
lings. Execution by the County of the attached easement documents is requited for GA Power to
commeice construction and instalfation of the underground electrical service lines,

Attaclied is the undergromid easement docwment, aid .attached sketch for the new Fire-ES Training
Center, located at 3985 Holly Springs Parkway, Holly Springs, Georgia, in Cherokee County. There is no
cost assoclated with granting of the underground easement, and no cost associated with GA Power
bringing in electrical service for the new Fire-ES Training Center.

BUDGET:
Budgeted Amount: § NA Account Name: Fire-ES Training Center
Amount Encumbered: b Account #: SPLOST
Amount Spent to Date: $
Amouit Requested: $
Remaining Budget: $
Budget Adjustment Necessary: Yes [} feoed No Note: If yes, please
o attach budget amendment form
Confract Approval Required: Yes [ o | No Note: Contracts require

County Manager and County Attorney
review prior to requesting BOC
consideration,

ADMINISTRATIVE RECOMMENDATION: It s requested that the Board approve granting
underground electrical service easement and perpetual right-of-way to Georgia Power (GA Power) for the
undergroiind electrical services lines running within and to/from the new Five-ES Training Center, located
at 3985 Holly Springs Parkway, Hofly Springs, Georgia, in Cherokee County. There is no cost associated
with granting of the underground easement, and no cost associated with GA Power bringing in electrical
setvice for the new Fire-ES Training Center,

REVIEWED BY:
DEPARTMENT HEAD:

AGENCY DIRECTOR:

COUNTY MANAGER:
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Name of Line CHEROKEE COUNTY FIRE DEPARTMENT (CHEROKEE COUNTY)

Ho 14257 DISTRIBUTION LINE _
Parcel HNo 001 Account No 69596—WS—O—E03413 =0~ 39643-—30000000
Istter File  9-11642 Deed File 20178 Map File WN/A

State of Georgia UNDERGROUND EASEMENT
Cherokaa_ o - County

Recaived of Georgia Power Company, hereinafter called the Company, the sum of
Tan and 00/100 *****i‘***i****i**i*i**i**i****t**********ii*****i**i***it*ﬁ***ii** Dollars
§ 10.00 and other good and valuable consideration, the recelipt and
sufficiency whereof is hereby acknowledged, in exchange for which the undersigned
Cherokee County, State of Georgia
vhose Post Office Address is
1130 Bluffs Parkway, Canton, GA 30114
doas hereby grant and convey to sald Company, 1its successors and assigns,
the right, privilegé and easement to go in, upon along, across, under, and
through that tract 6f land owned by the undersigned at
3985 Holly Springs Parkway, Canton, GA 301156 T
{address of property) in Land Lot 489 & 520 of the _15TH Land District,
Cherokea County, Geoxrgia .

Baid lands being more particula#ly desaribed on a plat marked
VExhibit A" and attached hereto and madeée a part hereof,

together with the right to construct, operate and maintain continuously
upon and uwnder sald land, its lines for transmitfing electric current with
wires, transformers, service pedestals, manholes, conduits, cables, and
other necessary apparatus, fixtures, appliances of any other company, or
person; together with the right to assign this easement in whole or in part;
together with the right at all times to enter upon sald premises for the
purpose of ingpecting said lines, making repairs, renewals, alterations and
éexténsions thereon; thereunder, thereto ox therefrom; tdgether with the right
to cut away and keep clear of sald underground lines, transformers, fixtures
and appliances, all trees and other obstructions that may how or hereafter in
any way interfere or be likely to interfere with the proper oparation of said
underground lines, transformers, fixtures and appliances, also the right of
ingress and egress over said land from sald lines. The xighte herein granted
include all the necessary rights for Company and its assigns to install and
naintain electrical lines. and communication facilities to existing and future
structure(s) under the easement terms herein provided, on the property of the

medergr pb Page | of 2
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Parcel Q01 Name of Line CHEROKEE COUNTY FIRE DEPARTMENT (CHEROKEE COUNTY}

LT L L L T T Y amerevmor ereman e LR TR Y S P L L LEE TS

undersigned. Any timber out on_said land by and for said Company 5hall remain
the property of the awner of said timber.

The rights herein include and embrace the right to clear and keep clear all
trees and other obstruotions located within ten (10!} feet of the
underground diastribution line,

Said Company shall not be liable for or bound by any statement or understanding
not herein expressed.

IN WITNESS WHEREOF, the undersigned ha hersunte set hand and
seal, this ‘day of ¢ .

Signed, sealed and delivered . Cherokes County, State of Georgia
in the presence of}

By {SEAL}

fitness ' Name:
Title:

Attest: (SEAL)

‘Notary Public ' ' Name'
Title:

mndergt nb Page 2 of 2
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Cherokee County, Georgia
Agenda Request

SUBJECT: Set Public Hearing to transmit new CIE and 2013 Report ~ MEETING DATE: 08/06/2013

SUBMITTED BY:  Margaret Stallings

COMMISSION ACTION REQUESTED:

Set a Public Hearing for August 20™ BOC meeting to transmit the new Capital Improvement Element and 2013
Annual Impact Fee Report to the Atlanta Regional Commission and the Georgia Department of Community
Affairs for their review,

FACTS AND ISSUES:

Since May, Bill Ross from Ross+Associates has been engaged in preparing updated versions of our Capital
Improvement Blement and Impact Fee Methodology Report, These documents are being updated to reflect
new population, housing and employment projections as well as adjusted project lists for each of the six (6)
impact fee facilities. Bill has met with each of the related departments to gather updated information on
existing facilities and future capital projects. The documents will be available in draft form within the next
week., We are ready to set the public hearing for August 20" to transmit the documents to ARC and DCA for
review.,

BUDGET:
Budgeted Amount: Account Name:
Amount Encumbered: Account #:
Amount Spent to Date:
Amount Requested:
Remaining Budget:

Budget Adjustment Necessary; Yes [] No Note: If yes, please attach budget amendment form.
Contract: Yes ] No [] Ordinance/Resolution: Yes ] No
Note: Contracts, ordinances & resolutions require prior review by County Manager and County Attorney.

ADMINISTRATIVE RECOMMENDATION:

Set a Public Hearing for the August 20" BOC meeting in order to consider transmitting the new Capital
Improvement Element and 2013 Annual Impact Fee Report to ARC & DCA for review.

REVIEWED BY:

DEPARTMENT HEAD: T B —
AGENCY DIRECTOR: M

COUNTY MANAGE }i;/ i C N

.J'/
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Impact Fee Program Update

Cherokee County
Board of Commissioners
August 6, 2013

Bill Ross, President
ROSS+assoclates



Agenda

What Are Impact Fees?
Purpose of Update

CIE Update Process
Impact Fee Components
Preliminary Results

Next Steps

Today —
e Background on impact fees
 The update process

August 20 —

* Impact Fee Calculations
e CIE Public Hearing



What Are Impact Fees?




Capital Project Financing Options

= Taxes — Often SPLOST, Sometimes
General Fund

= Bonds — Repaid Through Taxes (i.e.
Parks Bond)

= |[mpact Fees
= State and/or Federal Funds



What Are Impact Fees?

A charge ...
levied on new building construction ...

to cover the cost of building or providing public
facilities ...

that are needed only to serve such new growth
and development.

The impact fee must be proportional to the
demand placed on the public facilities by each
building project.



Taxes vs. Fees

= Taxes

Based on property value, money spent, income

No reguired connection between taxes paid and
services received

= Fees

Direct connection required between amount of
fee and services made available

“Rational Nexus”



Public Facilities — Ga Law

= \Water supply, treatment & distribution.

= \Wastewater collection, treatment &
disposal.

= Roads, streets, and bridges.
= Storm-water and flood control facilities.
= Parks, open space, and recreation.

= Law enforcement — police, 911, fire,
emergency medical, and rescue.

= | ibraries.



Public Facilities - Cherokee

=\\/ater supply; treatment: & dIStHputien:

= \Wastewater collection, treatment &
disposal.

= Roads, streets, and bridges.
= Storm-water and flood control facilities.
= Parks, open space, and recreation.

= Law enforcement — police, 911, fire,
emergency medical, and rescue.

= |ibraries.



Limitations on Impact Fees

e |Impact fees must be spent in the same public
facility categories for which they were collected.

e Impact fees must be deposited into an interest
pearing account.

e |Impact fees not encumbered within 6 years must
ne refunded to the fee payer, with interest.

e The same Level of Service must be applied to the
existing population as new growth.

e All calculations must be made Iin Net Present Value.
 Annual Financial Reporting and STWP Update.




Fee Reductions

Several ways for the Impact fees to be
reduced on a particular property:

= Credit for Building System Improvements

= Exemptions — Extraordinary Economic
Impact & Affordable Housing

= [ndividual Assessments
= Administrative Appeals



Purpose Of Update




Purpose

= Ensure Impact Fees Remain
Proportional — New Projections

= Reflect Changes In List of Capital
Projects and Costs

= Improved Accounting for Credits & Net
Present Value



“Fair Share” Funding

New Growth and Tax Base Value




Th

= |m
(F

e Update Documents

pact Fee Methodology Report

ow much could be charged?)

= Ca

oital Improvements Element

(Connection to Comprehensive Plan)

= Im

pact Fee Ordinance

(Revised fee schedule)



CIE Update Process







The Planning Connection: DIFA

Municipalities and counties which have
adopted a comprehensive plan
containing a capital improvements
element are authorized to impose by
ordinance development impact fees as
a condition of development approval on
all development pursuant to and In
accordance with the provisions of [the
Georgia Development Impact Fee Act].



Capital Improvements Element

“Capital Improvements element* sets out

projected needs for system improvements
during a planning horizon established In
the comprehensive plan,

a schedule of capital improvements that
will meet the anticipated need for system
Improvements, and

a description of anticipated funding
sources for each required improvement.



CIE Link - impact fee program

The CIE establishes the impact fee project listing
for each Public Facility Category, including ...

= A schedule of projects.
*= The estimated cost of each project.

* The percentage of each project that is
Impact fee eligible.

Minor changes in Annual CIE Update Report.
Major changes require an amendment to the CIE.



Impact Fee Cost Components

ADJUSTMENTS

Future increase due to inflation
Reduced to present using CPI

PROJECT COST PLUS

Current estimated cost of project

CREDITS
MINUS SPLOST, Bonds, Property Taxes
paid by new growth

MAXIMUM NET FEE
EQUALS Net Present Value




Fee Schedule

The MAXIMUM impact fees that could be adopted
are calculated in the Methodology Report.

State Law provides that new development cannot
be charged MORE than their “proportionate
share” (i.e., the maximum).

However, the County can adopt lower fees than the
maximum (a % across the board, for instance) ...

and make up the difference from other revenue
sources.



Preliminary Results

= Libraries W
= Reduction in Square Footage & Collection
Materials

= Fire Protection A

= Reduction in Square Footage & Heavy Vehicles,
cost inflation

= Added Ambulances as Separate Category

= Public Safety Facility A
=  $13.8 mil Communications Project Removed
= Cost of Jail Expansion Has Increased (inflation)



Preliminary Results

= Sheriff’'s Patrol A\
= Higher LOS Based on 2013 Precincts & CID / K-9

= Parks & Recreation A\
= Parks Bond Projects Raised Overall 2013 LOS

= Roads WV

= $10 mil Reduction in Cost Estimate for Bells
Ferry-2 (Road Widening)

= Bells Ferry-3 No Longer Eligible for Impact Fees
= Reviewing Trip Generation rates



Next Steps

Board of Commissioners —

= Briefing on Methodology Report — August 20
= Hold Public Hearing - August 20

= Transmit Draft CIE to ARC

= Receive ARC/DCA comments/approval

= Adopt CIE (with any revisions) — October 15?

= Amend Impact Fee Ordinance with new fee
schedule



404-626-7690

bill@planross.com
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Cherokee County, Georgia
Agenda Request

SUBJECT; Old Doss Lane Roadway Design MEETING DATE; August 6,2013

SUBMITTED BY: Geoffrey E, Morton, County Engineer

COMMISSION ACTION REQUESTED:

Consider approval of a proposal from Moveland Altobelli Associates, Inc. to perform a roadway design for Old
Doss Lane under their annual engineering consulting services contract in the amount of $11,000.00.

FACTS AND ISSUES;

The Cherokee County Roadway Capital Program Management Divislon requested proposals from four (4)
engineering firms to proyide roadway design services for improvements to Old Doss Lane, from Old Doss
Road to the railroad. Al four firms provided proposals. They included:

Moreland Altobelli Associates, Inc. $11,000.00
Southeastern Engineering, lue, $17,500.00
American Engineers, Inc. $29,400.00
Ross Consulting Engineers, Inc, $36,600.00

Upon review of all proposals, we recommend award of the design to Moreland Altobelli Associates, Inc,

BUDGET;
Budgeted Amount: $66,592.00  Account Name: Roadway Design Countywide
Amount Encumbered: $ 6.00 Account #: SPLOST - 64011
Amount Spent to Date: $40,974.00
Amount Requested: $11,000.00
Remaining Budget; $14,618.00

Budget Adjustment Necessary: Yes [ No Em| Note: If yes, please attach budget amendment form.
Contract: Yes 7] No mmm} Ordinance/Resolution: Yes ] No ==
Note: Contracts, ordinances & resolutions require prior review by County Manager and County Attorney.

ADMINISTRATIVE RECOMMENDATION:

Approval of a proposal fiom Moreland Altobelli Associates, Inc, to perform a roadway design for Old Doss
Lane under their atinual englneering consulting services contract in the amount of $11,000.00.

REVIEWED BY: | ng {) ﬂ \

DEPARTMENT HEAD; | ;\ J
AGENCY DIRECTOR; %

COUNTY MANAGER / / /ﬁ]\f’\

K/Jf)”
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Moreland AltobelliAssociates,Inc

2241 Beaver Ruln Road, Suite 190 s Norcross, Georgin 30071 o 770/261.5915 » Foy: 770/263-0166 + maGmaal.net

Thomas 0. boreland, PE fuddy Grallon, PE Vickls E. Moteland George M. Byed, PE - J. Holy Moreland

ChamanCEQ President Execulive Vica President'CFO Senior Vice President Vico Pegsident

Richard €. Bowtaln, PE Henry E. Coltns, Jr. Brad'ey b, Has, PE Ntert J, Joyiter, Jr LN, Manchi, PE.  Joa McGrew, PE
Vica Pigs'dent " Vice President Vice President Vico Prasident Vits Pregident Vico President

July 29, 2013

Chetokee Connty Roadway Capital Program Management Division
1130 Bluffs Parkway
Canton, Georgia 30114

Attention: Geoffrey L. Morton, PE, County Engineer
Re:  Request for Proposal, Design Setvices for Old Doss Lane Improvement Plan

Dear Mr, Morton:

Moretand Altobelli Associates, Inc. (MA) s pleased to offer the County the following proposal to provide the
requested scrvices. We have reviewed the REP and sutvey files provided and understand the scope to generally be
as follows:-

*  Develop plans, profiles and cross sections for use by the County’s in-house forces.
¢ Improved road will have minitum pavement width of 20 feet and rural ditch typical section within 60 feet
of right of way. .
The design speed is 25 mph.
All design plans will conform to specifications and policies of GDOT, AASHTO and the MUTCD
Einal plans will be subinitted electronically.

Etic Brown, PE, RLS, will be our project manager and lead designer; as well as your single point of contact, His
resume Is attached for your consideration.

Our pmposed famp sum fee is $11,000 for the required construction and right-of way plans, cross sections and
erosion control plans. The fee does not inclade any environtnental permitting or s_upple_mcntal sutvey costs,

Please do not hesitate to call Etic at 770-781-5507 or me at 770-263-5945 with any questions you may have, We
appreciate the current contracts we have witli Chelokee County for right-of-way tasks and look forward to the
opportunity to provide engineering s /

Sincetely,

‘Thomas D. Moreland, PE
Chairman/CEQO

&

Renyced Papsr Engincering, Planning, Architecture, Land Acquisition, Surveying, Geotechnical, Environmental




: _rof(,ss:onul Lngme er
L Georgia 17039
Soutiu Carolina #2852}

. Reglslmed icmd Surveyor_ :

I Lo ihmimus
“levelll Culahm;l Design

Professional 118452,

~Georgiu Soil and Water
Conservation Commission

Eri¢ W. Brown, PE, RLS

Brown, senlor project manager for Moreland Altobelli (MA), brings more than 25 years of
hands-on practical Involvement In ¢ivil site design, project management, qualily assurance,
quote preparation, scheduling/coordinating teasks, and probiem solving.

Brown's experlence includes:

Storm dralnage analysls and design

Flood studies

Sterm water management design

Roadway and Intersection improvements

Land planning and site design

Water system modeling and design

Sonitary sewer and storm drainage design

Stream stabilization

Erosion and sediment control plans

Water and wastewater treatment plants

Water supply systems, reservolrs, and storage tanks design
Boundary and topographic surveys and construction layout
Regulatory contact and permitiing

e & O & & 0 & & © O 0 O O

His project experience Includes:

Storm drainage system analysis and design, Gwinnett County DWR and DeKulb Counly,
Georglu public works deparinient

s Evaluate and design stormwater culverts end storm dralnage systems.

¢ Evaluate and design storm dralnage repalrs,

o Evaluate existing detention ponds and design pond repalrs.

Site Deslgn — Responsible for layout, grading, utilitles, and stormwater destgn for numerous
profecis, including:

Carrington Academy, Forsyth County, Georgla

s Evans Farms, Forsyth County, Georgla

o Hunters Walk, Forsyth County, Georgla

e Brookside, Forsyth County, Georgla

Roadway/intersection Design ~ Responsible for construction plans dnd CM and CEl for the
followlng prejects:

o State Route 2 ot Main and Maple Streets, Cumming, Georgla

Drew Road at Bethelview Rocid, Forsyth County, Georgla

Leland Drive, Cobb County, Georgla

Buford Dam Road, Cumming, Geergla

Kelly Mill Roud, Forsyth County Georgia

® & 5 o

Sanitary/Storin Sewer ~ CM and CEl, luyout and design of numerous systems Including:
¢ Culverts and storm drainage systems, Gwinnelt County DWR, Géorgla

¢ Sewer system, City of Cornella, Georgla

¢ 150,000 GPD lift station, Cornelia, Georgla

Water/Wastewater Treatment Plants — Prepared consfructlon drawings and caleulations and
performed CM end CEl for the following projects:

o Baldwin Demorest Water System, Water Treatment Plant, Demorest, Georgle

o Fripp Island Wastewater Treatment Plant Expanston, Fripp island, $C

¢  Golden State Foods Wustewater Pretreatment Facility, Conyers, Georgla




2470 Sandy Plains Rd. Suite A
Marietta, GA 30066

Phone (770) 321-3936

| Fax (770) 321-3935

SOUTHEASTERN ENGINEERING. INC. IR A A

LA
i ]

-t vt

July 29, 2013

Geoffrey E. Morton, P.E.
Cherokee County
678-493-6057

1130 Bluffs Parkway
Canton, GA 30114

RE: Design Services for Old Doss Lane Improvement Plan

Dear Geoffrey, |

Southeastern Engineering, Inc., SEl, appreciates the opportunity to provide this
proposal to provide professional engineering, design and landscape architecture
services for the above referenced job. in structuring this proposal, SEI has drawn upon
previous expetience, however, as experience has shown, not all requirements can be
anticipated. Please review the exclusions and general conditions at the end of this
proposal carefully.

Sincerely,

Wayne Matthews, PE

- Southeastern Engineering, Inc.

Page 1 of 6 Contract for Professional Consulling Services 7/29/2013
SEI__EwWM Client




2470 Sandy Plains Rd. Suite A
Marietta, GA 30066
Phone (770) 321-3936

e Fax {770) 321-3935

SOUTHEASTERN ENGINEERING, INC, wayne @seengineeting.com

Scope of Services

SEI will begin by preparing a base map with Cherokee County survey information, SEI will then
use the supplied data to analyze the existing vertical and horizontal road alignment to determine
what changes need to be made fo enhance the safety and quality of this roadway, SEI will work
with Cherokee County Staff to determine the best solulion for the roadway and provide
construction drawings, including plan and profile, cross-sections at 50 foot intervals, right-of-way
plans and eroslon and sediment control plans. SEl will comply with all AASHTO, MUTCD, and
Georgia Department of Transportation Standards and Specifications.

Phase/Description Rate Billed Authorization
(Initials)

Old Doss Lane Improvement Plan $17,500 % Complete

Schedule

SEI can initiate work on this project immediately upon notice to proceed. At the request of the
olient, SEI will provide a detalled project schedule within 5 business days of recelpt of an
executed contract.

Terms of Payment

If additional professional services are required beyond the scope of work defined by this
proposal, SEl will cease work immediately and notify you fo receive approval prior to
proceeding. Upon recelpt of an approved change order, any addiitional work requested outside
the scope of services shall be billed in accordance with the standard rate schedule contained
herein. If the project is not approved within 6 months for reasons others than itsms within SEl's
scope of services, this contract shall be considered completed, and payment of services
rendered will be due, Any changes and/or revisions to this contract shall be agreed upon and
inltialed by all parties. This contract shall be consldered valid for a period of ninety (90) days
from the date on page one. The General Conditions attached hereto are a part of the proposal
and will be part of our agreement, If the above scope of services and terms are acceptable,
please execute the agreement by Initlaling (each page), Initialing the individual fees as they
apply above and signing where appropriate. Please then return a copy for owr records.
Southeastern Engineering, Inc. appreciates the opportunity to be of service. If you have any
questions or require additional information, please feel free to contact me a call at your earliost
convenience.

Page 2 of 5 Contract for Professional Consulting Services 7/29/2013
SEI_Ewm Client




Sincerely, 5
Y al=

Wayne Matthews, P.E.
Accepted:

Geoffrey E. Morton, P.E. Date
Cherokee County

Page3of5 Contract for Professionat Consulting Services 7/29/2018
SEl__gw/s Client___.




HOURLY RATE SCHEDULE:
All additional services shall be Involced according to the following rates:

Planning and Landscape Architecture Perso_nnel:

Administrative / Intern: $45/hr,
Technician: $55/h.
Land Planner: $95/hr,
Landscape Architect I: $76/hr.
Landscape Architect H: $95/hr.
Landscape Architect lit: $125/hr.
Enaineering Personnel:
Adminstrative: $45/hr.
Techniclan I $55/hr,
Technictan I: $65/hr.,
Land Planner: $95/hr.
Engineer 1. $75/hr.
Engineer |l: $95/hr,
Englneer il: $125/ht.
Principal; $150/hr,
Surveying Personnel:
Field Crew: | $125/hr.
Field Crew (3 man): $165/hr.
GPS Field Crew: $165/hr,
Registered Land Surveyor: $125/hr.
LSIT Surveyor: $100/hr,
Project Manager: $80/hr.
Techniclan: $60/hr.
Administrative: $45/hr.
Note: Personnel include direct and contract employees.
OTHER CHARGES: _
Automobile $.44/mile
Prints Shest Size  Black/white  Color

8.5x11 $0.75/pg

17x22 $1.17/pg

24%36 $2.70/pg $24/pg

30x42 $393/pg  $35/pg

DIRECT EXPENSE REIMBURSEMENT:
Outside services, equipment, and facilities not furnished directly by SEt will be billed at cost plus
15%, and may include, but are not limited {o, the following:

Shipping Speclal fees, permits, Insurance, etc.
Transportation on public carriers Printing and photographic reproduction
Meals and lodging Subcontractors

Bonds required by project or client Rental of equipment and vehicles

Outside laboratory testing Supplies

Paged of 5 Contract for Professional Consulting Services 7/29/2013
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EXCLUSIONS:
’{hls proposal does not include the following:

L 2

e & & ® # © & & D O & S

Conkstruction management, contract administration or price/cost negotiations of construction
wor

Sattiiement of disputes of clalms due to contractor default or insolvency or discontinuation of
wor

Geotechnical investigation, compaction analysis of existing or compacted solls

Buffer encroachment variance through EPD or Cherokee County.

Land surveying services

FEMA fliood studies, LOMR, LOMA

Traffic study (none anticipated)

Downstream utility analysis, extension or improvement

Utility coordination

GDOT coordination

Development or zoning variance application or coordination

Direct expenses such as prints, courler, permit, submittal, application or recording fees, stc.
Zoning or special use permit coordination

Jurisdictional Determination of Waters of the State / Wetlands

Page 6 of 6 Contract for Professional Cohsulting Services 7/29/2013
SEI_EwnS Client




AMERICAN ENGINEERS, INC.

1634 While Circle, Suite 101 PROFESSIONAL ENGINEERING
Magietta, GA 30066 '

Office {770} 421.8422

Fak {770) 421.0064

Mr. Geoffrey Morton, PE July 25, 2013
County Engineer

Capltal Program Management

1130 Bluffs Parkway

Canton, GA 30114

RE:  Old Doss Lane Improvement Plan
Dear Geoff:

On behalf of American Engineers, inc. (AEl), | would like to say we appreciate the opportunity to propose
on the Design Services for your Old Doss Lane Jmprovement Plan based upon the scope of services dated
July 15, 2013, Our proposed fee to provide this design Is $29,400.00. Again, we thank you for this
opportunity to propose on this exiting Cherokee County Transportation Project and we look forward to
continuing our strong relationship with Cherokee County.

Sincerely,
AMERICAN ENGINEERS, INC.

o Do

Tom Fravel, PE
Branch Manager

www,ael.co
Glasgow, KY «Louisville, KY +Owenshoro, KY +Madison, TN Marjetta, GA +Norcross, GA




CONSULTING
ENGINEERS, PC.

CVIl Englneering —Site Development - Waler Resources
Stirveying - Construction Layout ~ Transportation

131 Village Cenfre Wesl, Woadstock, GA 30188-5130

Tel: 770-924-2955 Fax: 770-516-8697 URL: vwww.ross-civil.com

July 29, 2013

Geoffrey E, Morton, P.E.
Public Works Agency Director
Cherokee County

1130 Bluffs Parkway

Canton, Georgla 30114
(678)493-6077

RE: REQUEST FOR PROPOSAL
DESIGN SERVICES FOR OLD DOSS LANE IMPROVEMENT PLAN

Dear Geoff:

Ross Consulting Engineers, P.C. (RCE) Is pleased to submit the attached proposal for the Engineering services
assoclated with the design Improvement for Old Doss Lane In Cherokee County, The attached proposal is based

on the Request for Proposal dated July 15, 2013,

It is our understanding that the project will consist of replacing the existing gravel road with an asphalt pavement
using a rural section, The overall roadway length was determined, using the cad flles provided, as approximately
3,000 feet, Furthermore we understand that If the services of geotechnical, environmental or survey professional
are required, that the county will utilize thelr annual services contracts upon request.

The project will be divided into two phases of work including a Concept Phase and Final Design Phase, These
phases are described in more detall on the following pages of this proposal, The attached Lump Sum proposal is
based on our understanding of the preject and the Scope of Services discussed. Please Indicate your acceptarice
of the terms of this letter proposal by signing the enclosed Notice to Proceed and returning one topy to our office.

if you have any questions or requlre any additional information please don’t hesitate to contact me. The Design
Team will be delighted to work with your team on this assignment.

Sincerely,
Ross Consulting Engineers, P,C.

Tndif .

Michael P. Ross, P.E.
President

Civil Enginsering = Site Development « Water Resources = Surveying Construction Layout « Transportation

131 Village Cenire West + Woodstock, GA 30188-5130 = Tel: 770 924 2965 v Fax: 770 516 8687




QOld Doss Lane
July 28, 2013
Page: 2

Concept Phase

This phase of the project will begin with assembling the base map from the information provided by the county.
Since the survey is already complete, there Is no need to defay the beginning of the base map preparation and
design process.

A small portlon at the end of the proposed road will be located within the floodplain; as a result the finished road
grades will be ralsed above the 100 year floodplain elevation. It is our professional opinlon that this limited
encroachment will have minimal Impact to the floodplain performance and therefore any floodplain modeling has
been omitted In this proposal. RCE will work with the county to determine a floodplain ‘swap’ nearby should they
wish to explore this alternative to a floodplaln study, The end of the road will consist either of a cul-de-sac,
hammerhead or another form of turn-araund.

Once the base mapping Is complete, the Design Team will prepare a conceptual design of the roadway that will
include the roadway geomettics, typical sections, cross drains and limits of grading. At this point in the process,
we will also identify any potential issues that could Impact the objective of the project.

We antlicipate that this phase of work can be completed within 2 weeks of the Issuance of a Notice to Proceed,
Upon campletion of the concept design, we wiil submit a design package to the County for review and comment
prior to Initiating the next phase of work.

Final Design Phase

This phase of the project will build upon the work completed in the Concept Phase and will not be initiated until
the conceptual design has been approved the County. The main task assoclated with this phase Is developing the
roadway construction documents, These documents will be in Georgla Department of Transportation (GDOT)
format and the design shall be in accordance with MUTCD and GDOT standards and specifications. The erosion
control plans assoclated with the design shall be In accordance with the latest NPDES requirements.

We understand that the County will utilize their own work force for construction of the project and the_ref_ore
quantities and detalled estimate are specifically omitted from this proposal. In addition no utilities, including
water service designs, are Included In this proposal.

Once the roadway Construction Documents have been reviewed and approved by the County, the Design Team
will prepare the necessary Right of Way documents. These documents wil include Right of Way plans that deplct
the existing property ownership and record boundary tines along with the required property and improvements
necessary to construct the roadway. The Right of Way documents will be developed from the boundary survey
provided by the County, Temporary construction and permanent storm dralnage easements will also be Included
on the documents,

We anticipate that the roadway Construction Documents can be completed and submitted for permitting within 6
weeks of the City approving the conceptual deslgn. The Right of Way Documents will be prepared within 2 weeks
of the final approval of the Roadway Construction Documents.
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Proposal
For
OLD DOSS LANE
ENGINEERING SERVICES

Scope of Services

Concept Phase

Task 1: Conceptual Parkway Deslgn Lump § e: $7,900
Base Mapping

Herizontal and vertical alignment Layout

Typlcal Sections

Lane Configuration

Limits of Construction

Intersection Layout

Preliminary Dralnage Design

County Coordination

e & & & © & o O

Final Des’fg_n Phase

Task 1: Roadway Construction Documents _ _Lump Sum Fee: $23,7
Cover Sheet

Revision Summary

Typical Roadway Sectlons

General Notes

Comprehensive Monitoring Plan

Malnline Roadway Plans

Malnline Roadway Profiles

Erosion Control Plans

Culvert Plan, Profiles & Details

Cross Street Profiles

Signage, Striping & Sidewalk Plans

Dralnage Profiles

Cross Sections

Storm Drainage Design

Right of Way Drawings

Construction and Storm Drainage Easements

e & & & O © & & © 0 o O b ¢ °o o

Permittlng_ Phase

Task 1: Permitting Lump Sum Fee: $5,000

o Cherokee County

Total Lump Sum Fee: $36,600




Old Doss Lane
July 28, 2013
Page: 4

Involclng

RCE will invoice for all services monthly based on the percent complete of the agreed upon lump sum fee.
Expenses such as printing, plotting, plan reproduction, review/submittal fees, water system flow and pressure
tests, traffic counts, and any other Incldental costs related to the execution of the work shall be consldered
reimbursable expenses. A multipller of 1.15 will be used on all reimbursable expenses. A fee of one and a half
percent (1 1/2%) per month will be added to all Invoices aged over 30 days. The Client shall pay RCE In current
funds for services subject to additions and deductions by Change Order the fees listed In the Fee Schedule. The
prices and estimates of charges quoted In this proposal are valid for a period of 45 days from the date of the

proposal.

Hourly Rate Schedule

The charge for services invoiced on an hourly basls will be the sums Indicated below:

Engineering Staff Hourly Rates

Senior Englneer $145
Senlor Project Manager 5140
Project Manager [l $135
Project Manager Il $125
Project Manager | $115
Project Engineer I 5105
Project Englneer Ii $90
Project Engineer | $85
Civil Designer Il $90
Civil Designer Il $85
Civii Deslgner | $80
Cad Operator il $60
Cad Operator | $55
Survey Staff Hourly Rates

Senlor Surveyor $115
Seniof Project Manager $115
Project Manager Il $105
Project Manager li 595
Project Manager | $87
Survey Technlclan I $65
Survey Technlcian | $60
GPS Suirvey Crew 8125
Conventional Survey Crew $105
Cad Operator {l $60
Cad Operator | $55
Operations Staff Hourly Rates

Principal o $155
Accountant $70
Administrative $50
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Additional Services
RCE will verbally notify you of any work beyond the scope of this proposal prior to commencement of the work,

and In writing as soon a practicable. In addition, RCE will giadly provide services heyond the scope of this proposal
based upon time spent and the hourly rates Indicated, The following is a partial listing of services that are not
Included as part of the scope of services contained within this proposal.

Tree Locations Survey

Subsurface Utility or Feature Locatlons
Confined Space Entry

Overhead Utility Sag Helght

Right of Entry Negotiations

Title Abstract

Hydrographic Survey

Aerial Topographic Survey

Written Property Descriptions
Property Corner Monumentation
Easement Monumentation

FEMA Conditional Letter of Map Revision

!nsurgnce and Qngrgc;]ng

RCE professional liability and errors of omisslon insurance Is written through CNA -- verification will be gladly
provided. This policy requires a written agreement, An EJCDC standard form is typically used and will be provided
should you accept this proposal. Below Is a summary of the insurance coverage maintained by RCE and that will
apply to the project.

Policy Type Insurer Limit of Liability
Professional Liablity Continental Casualty Co '$1,000,000
General Liability Transportation {nsurance Co, $1,000,000
Aggregate Limit $2,000,000
Workers Compensation Bullders Insurance $500,000
Non-Owned and Hired Auto Liabllity Transcontinental Insurance Co. $1,000,000
Company Owned Vehicles Transcontinental Insurance Co. $1,000,000
Notlce to Proceed

If you are in agreement with the scope of services, and fees Indicated In this proposal, a Notlce-To-Proceed may
be given by signing In the space below and returning one original copy to this office,
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Notice to Proceed
For
OLD DOSS LANE
ENGINEERING SERVICES
July 29, 2013

Client: Engineer: |
Cherokee County Ross Consuiting Engineers, P,C,
1130 Bluffs Parkway 131 Village Centre West
Canton, Georgia 30114 Woodstock, Georgla 30188

(678)493-6077

Accepted by Date Ross Consulting Engineers, P.C.
Michael P, Ross, P.E.
Director of Civil Enginearing
Printed Name: Date:
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Cherokee County, Georgia

Agenda Request

SUBIECT:  Donatlon —Life Connection Ministries MEETING DATR: August 6, 2013

SUBMITTED BY: Chief Tim Prather

COMMISSION ACTION REQUESTED:

Consideration and approval to donate used/surplused apparel (pants) from Cherokee County Fire & Emergency
Services to Life Connection Ministries, located at 885 Woodstock Road in Roswell, GA.

FACTS AND ISSUES:

The donations consist of duty uniform fire appare! (pants) that currently are destroyed when placed out of
service in our Logisties Division. This donation would help supply basic life needs through the Life
Connections Ministries,

BUDGET:
Budgeted Amount: Account Name:
Amount Encumbered: Account #:
Amount Spent to Date:
Amount Requested:
Remaining Budget:

Budget Adjustment Necessaty: Yes [ 1 No[x1  Note: If yes, please attach budget amendment form.
Contract: Yes ] No [X] Ordinance/Resolution: Yes ] No X1
Note: Contracts, ordinances & resolutions require prior review by County Manager and County Attorney.

ADMINISTRATIVE RECOMMENDATION:

Approval to donate used/surplused fire appare! {pants) from Cherokee County Fire & Emergency Services fo
Life Connection Ministries, located at 885 Woodstock Road int Roswell, GA,

REVIEWED BY:

DEPARTMENT HEAD:

AGENCY DIRECTOR:

B
COUNTY MANAGBR '/\) ( ﬂ\(\

{
i
/

|
\-\ e
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EECORNECTION AUISTRS

P i

BUILDING BETTER QOMMUMITIES
AND CHANGING LIVES,

LIFE CONNECTION MINISTRIES
885 Woodstock Road
Suite 430-#155
Roswell, Georgia 30075

www.lcm-ga.com

Phone number: (678) 234-1798

Email address: info@lem-ga.com




Our strategy is to:

Identify gaps in basic life needs, such as food, clean water, education and
skills training for employment, that exist and provide solutions to satisfy the
pertinent need,

Inclusive in this strategy is to create independence and community
development to assist families in responding to their own needs and to improve
their development, empowerment, and approaches to their needs. A sense of
ownership and pride in programs available will promote sustainability and
success in local communities,

The final component of our strategy is to substantially impact a generation of
children who have been affected by the HIV/AIDS epidemic. Continual
training for teachers and care-givers has been established to ensure that all
recipients of services receive quality and essential services that encourage the
growth and development of orphaned and vulnerable children.

The following documentation provides the capacity of the organization based
on results achieved, goals and objectives.




Capability of the Organization

Fresh Water

Life Connection Ministries first witnessed the lack of basic necessities such as
clean water, food and economic means in the regions of South Africa in 2000,
We realized that the conditions such as illness and poverty were a result of a
lack of resources both natural and economic, Water collection was obtained
through manual means and from sources contaminated with animal and human
waste and shared with animals that were searching for the same water source.
Therefore, people were directly infected with the same dysentery and
unsanitaty disease filled drinking water that the animals, primarily pigs, were
using for a water source. Ultimately, the humans would drink after and
eventually consume as food the infected animals and therefore infect
themselves, The need for a clean water source was the first attainable goal of
Life Connection Ministries to address the contamination and spread of AIDS.
LCM has partnered with a local drilling company and has several wells that
provide tens of thousands of liters of fresh water which are freely given to the
various communities,




Food

One of the problems in the regions is that it does not rain during the growing
season. We ate able to utilize the well water and irrigate the land. This enabled
us to addressed another immediate need for food and a soutce of economic
growth and income in the area by erecting and stocking several hydoponic
greenhouses with over 7500 plants and vegetables, The greenhouse not only
provides food for the citizens of the region, but also provides a resource to sell
and generate revenue to fund the purchase of fuel to run the generators and
provide water from the well to the locals. The citizens benefiting from the
drilled wells are enumerable and the number benefiting from the greenhouse
reaches into the thousands.

Also, There has been over 5000 food parcels and fresh bread distributed to
families in need. Each food parcel can feed a family of four for one week, LCM
has partnered with many local merchants that help us with in providing reduced
pricing,




Education

Life Connection Ministries has completed a basic skills training center for the
local community residence. This facility will be staffed by local business and
community professionals that have partnered with us for a common goal, to
help fight unemployment. We are currently providing training for early
childhood education, sewing and basic computer skills
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Cherokee County, Georgia
Agenda Request

SUBJECT: Senior Center Annual Grant Confract MEETING DATE: 8/6/2013

SUBMITTED BY: Nathan Brandon, Director

COMMISSION ACTION REQUESTED:

Authorize the County Manager, on behalf of the Board of Commissioners, to execute the annual Atlanta
Regional Commission Aging Sub-grant Contract for State FY14 (July 1, 2013 to June 30, 2014) and
corresponding Amendment 1 to the Sub-grant Contract, reducing the Senior Services Fund by $15,599 and the
General Fund by $1,545 for a total reduction in Senjor Services Budget in the amount of $17,144.00.

FACTS AND ISSUES:

Annually the County enters info an Aging Sub-grant Contract with the Atlanta Regional Commission (ARC) to
receive federal and state grant monies to supplement the costs of the County’s Senior Services (Fund 221).
The grant monies are distributed through the Georgia Department of Human Services and administered by
ARC,

This Contract is for the State Fiscal Year 2014; July 1, 2013 to June 30, 2014. This will cover three (3)
months (July — September 2013) of the County’s FY13 and nine (9) months (October 2013 —June 2014) of the

County’s FY 14,
This SFY 14 Contract provides the following funding for the Senior Services Programs:
FEderal vouvmneenrreiseeriererissenisesesessnns $458,590
SEALE 1 vvvrererererisrsenreresrerasssessssesmsseneseseeseres $239,036
Total Grant Funds.......ccocvemvrncsirenninnes $697,626
The funding for the SFY13 Contract was:
Federal voviiiiiiisesiniissesimseensereesnas $361,554
SHALE ovvvernirerre e e st e e $163,708
Total Grant Funds.......ccoccrveenircenniman $525,262

The Funding increase covers a new Program (HCBS Home Delivered Meals-Ind Nutrition Services Incentive
Program) which is 100% federally funded. This new Program also covers the addition of a Part Time Case
Manager The new position was approved by the Board on June 4, 2013 and included a Budget Amendment
for the remaining three (3) months of the County’s FY13 for this Position. Should the SFY15 Contract
(beginning July 1, 2014) discontinue funding for this Program, the position will be eliminated.

Amendment 1 was issued July 15, 2013 and makes the following total funding changes:

Federal ..o $(56,877) - cut
SHALE .vvveeecrerererrsereseresrneseseesesenesssesns $524 —add
Subtotal Grant Funds ......cooenien $(56,353) - cut
Local Match (County)....ovvienennen, $(6,028) - cut
Client Contributions ....c.cecveeeeernienienns $(15) - cut
Total Amendment L.......... $(62,396) - decrease

While Amendment 1 is a net decrease in grant funding of $56,353, the net increase in grant funding from
SFY13 SFY14 is $116,011. The annual Contract is amended throughout the year as funding fluctuates;
therefore Staff does not expect any disruptions of level of service but will closely monitor the FY13 and FY 14
budgets.
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A Budget Amendment to the County FY13 Budget is needed to decrease the revenue and expenditures covered by
this SFY 14 Amendment 1 (25% of the total decrease). The remaining SFY 14 Contract monies, including the
other 75% of the decrease covered by Amendment 1, will be budgeted in the County’s FY 14 Budget and reviewed
and adopted by the Board of Commissioners in the annual budget process.

BUDGET:

Budgeted Amount: $ 1,098628 Account Name: Senior Services
Amount Encumbered: $ 1,380 Acconni #: Fund 221
Amount Spent to Date: $ 830,380

Amount Requested: $ 15,599

Remaining Budget: $ 251,2569

Budget Adjustment Necessary: Yes Elll No {1  Note: Ifyes, please attach budget amendment form,
Contract: Yes il No [] Ordinance/Resolution: Yes [] No il
Note: Contracts, ordinances & resolutions require prior review by County Manager and County Attorney.

ADMINISTRATIVE RECOMMENDATION:

Authorize the County Manager, on behalf of the Board of Commissioners, to execute annual Atlanta Regional
Commission Aging Sub-grant Contract for State FY14 (July 1, 2013 to June 30, 2014} and corresponding
Amendment 1 fo the Sub-grant Contract.

REVIEWED BY:

DEPARTMENT HEAD:

AGENCY DIRECTOR:

COUNTY MANAGER




Cherokee County Board of Commissioners
Budget Transfer/ Amendment Form

Instructions:

* For budget amendments increasing or decreasing the budget revenues must equal expenditures.

* For budget transfers the net total should equal zero.

* Budget {ransfers within a department within the same fund are allowed with the approval of the County Manager.

* Any change in the budgeted amounts which would result in an increase or decrease to the budget must be
approved by the Board of Commissioners.

* The budgeted amounts for salaries and benefits for each department may not be transferred, increased or
decreased without the approval of the Board of Commissioners.

NU

Org Code Object . Account Nan . Amount .~
22160 331100-ADMIN |SFY14 A-1 (FEDERAL) /(14,039.00)
22160 391201-ADMIN [SFY14 A-1 (LOCAL MATCH) [ (1,545.00)
22160 371000-HDM2  [SFY14 A-1 (CONTRIBUTIONS) \ (15.00)
10090 389000 USE OF RESERVES (1,545.00)
[

(17,144.00)
EXPENDITURES:
e

Org Code Object  AccountName
25521000 523900-TRV36 |OTHER PROF SVCS (8,000.00)
25521000 523900-T3BTI |OTHER PROF SVCS (7,599.00)
19000000 611221-ADMIN |GF TRANSFER (1,545.00)

._\
(17,144.00)

PURPOSE OF TRANSFER/ AMENDMENT
Amendment 1 to SFY14 Contract - cut of $62,396 total

Affects 3 Months of County FY 13 (July, August & September 2013)

Total cut to County FY13 = $15,599 (25% of $62,396)

Department Head Approval:

County Manager Approval:

Date Approved by BOC (please attach a copy of Minutes) 8/6/2013
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Agenda Reguest

SUBJECT: Etowah River Park MEETING DATE: August 6, 2013

SUBMITTED BY: Bill Echols, AIA, Director of Capital Projects

COMMISSION ACTION REQUESTED: It is requested that the Board of Commissioners approve a
Change Order to the Construction Services Agreement (CSA) with Georgia Development Partners, LLC
for installation and construction of the Amphitheater for the Etowah River Park, in the not to exceed
amount of $291,161.10 to be fully paid by the City of Canton.

FACTS AND ISSUES: On January 8, 2013, the BOC approved the award of the construction services
contract to Georgia Development Partners, LLC for construction of the Etowah River Park. As set forth
by the bidding documents, the project documents included six add alternates; including Add Alternate No.
6 for construction of the Amphitheater, at a price of $291,161.10,

In accordance with the attached County letter of December 21, 2012, executed by the City of Canton on
January 8, 2013, the City of Canton recommended acceptance of the base bid sum of $2,355,455.95, and
selected Add Alternates No. 1 (Playground) for $321,801.81; and Add Alternate No. 2 (Bridge over the
Etowah River) for $585,304.70; Add Alternate No. 3 (Ellipse Lighting) for $54,958.58; and Add
Alternate No, 5 (Landscaping) for $68,248.95; for a total Add Alternate amount of $1,030,314.04; for a
total contract amount of $3,385,769.99 to be awarded to the lowest responsible bidder, Georgia
Development Partners, LLC. At the time of award and approval by the BOC, the City of Canton provided
$418,151.99 in supplemental funding from its stormwater and parks accounts to provide needed
additional funding for the City and County to award the construction contract and accept the listed add
alternates. Adequate additional funding was not available in January 2013 to allow the acceptance of
additional add alternates; but now such additional funding may be available from the City for acceptance
of Add Alternate No. 6 for construction of the Amphitheater.

As stated in the attached letter of July 16, 2013, the City has now advised Cherokee County of the City’s
desire to make this later acceptance of Add Aliernate No. 6 for the Amphitheater; with the City agreeing
to fully fund this change order sum in the amount not to exceed $291,161.10. The Contractor, Georgia
Development Partners, LLC, has confirmed their original price for the Amphitheater remains valid in the
not to exceed amount of $291,161.10; in association with other preliminary foundation work for the
amphitheater already underway. A review and analysis of the bid tabulations has determined that this later
acceptance of Add Alternate No. 6. and award to Georgia Development Partners. L1C, does not/would
not have affected the original recommendation to award the construction services contract to Georgia
Development Partners, LLC,

Accordingly, subject to formal, final approval by the Canton City Council, on or about August 1, 2013,
and an upon receipt by the County of the check fully funding this change order, a Notice to Proceed will
be issued to Georgia Development Partners, LLC to proceed, and the formal change order executed by the
Contractor and Cherokee County, in the approximate amount of $291,161.10. Should the City fail to
formally adopt approval of the needed funding, or fail to provide the required ckeck in an amount
not less than $291,161.10 to Cherokee County by August 15, 2013, this recommendation for
approval by the Cherokee County BOC shall become void, and the matter closed.
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BUDGET:
Budgeted Amount: (Original) $6,591,666.67 Account Name: City of Canton
Account #: PR108
Budget Adjustments (Prior) $ 625,000.00 County: County Park at Killian ONLY
$ 418,151.99  City: Etowah River Park ONLY
Budgeted Amount (Current: ALL) $7,634,818.66 Etowah & Killian Parks: TOTAL

Amount Encumbered: $5,445,573.44

Amount Spent to Date: $2,028,074.33

Amount Requested:
Canton Etowah River Park: $ 291,161.10 Add Alternate No. 6: Amphitheater
County Park at Killian Site: § 0.00 NONE

TOTAL REQUESTED: § 291,161.10

Budget Adjustment Necessary:
Canton Etowah River Park: $ 291,161.10 Add Alternate No. 6: Amphitheater
(From City of Canton)
County Park at Killian Site: $§ 0.00 NONE

Remaining Budget: (Park Bond) $ 161,170.89 (Upon receipt of additional City funds)

Budget Adjustment Necessary: Yes ] = No Note: If yes, please
attach budget amendment form

Contract Approval Required: Yes  [_] o | No Note: Contracts require
o County Manager and County Attorney
review prior to requesting BOC

consideration.

ADMINISTRATIVE RECOMMENDATION: 1t is requested that the Board of Commissioners approve a
Change Order to the Construction Services Agreement (CSA) with Georgia Development Partners, LLC
for installation and construction of the Amphitheater for the Etowah River Park, in the not to exceed
amount of $291,161.10 to be fully paid by the City of Canton. Should the City fail to formally adopt
approval of the needed funding, or fail to_provide the required check in an amount not less than
$291,161.10 to Cherokee County by August 15, 2013, this recommendation for approval by the Cherokee
County BOC shall become void, and the matter closed.

REVIEWED BY:

DEPARTMENT HEAD:

AGENCY DIRECTOR:

COUNTY MANAGER:
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" Cherokee County
N Office of the Board of Conimissioners
M Capital Projects
N 1130 Bluffs Parkway
Canton, GA 30114
(770)721-7818
Fax (678) 493-6088

December 21, 2012

Mr. Scott Wood, 4 inanag_el'
City of Canton,Georgia

City Hall mtlw Hestrryed ¥ 1t Febsls

151 Ei
C_antot Georgia 30114 an, 08 201 3

RE: CITY OF CANTON ETOWAH RIVER PARK PROJECT _
Report of Bid Results: Request for Approval by City for County BOC Approval
Cherokee County to Proceed for Construction Contract Award

HAND DELIVERED: DECEMBER 21, 2012
Dear Mr. Wood:

Thank you for allowing me to attend the City Council meeting on December 20, 2012, to update the
Cotincil and to discuss the process for appmvai by the City for award of the bids for the Etowah River
Park.

As reported to the Council, on December 13, 2012, Cherokee County received competitive bids from ten
(10) interested bidders/contractors for construction of the City of Canton Etowah River Park and the
County Park at Killian Site Projects. Attached are a copy of the Bid Tabulation and a copy of the bid
proposal submitted by the apparent low bidder for the City of Canion Etowah River Park: Georgia
Development Partners, LLC, Based upon our review of the bids, construction contracts will be awarded to
separate contractors for the two parks,

Also, attached are coples of the City of Canton’s letter to Cherokee County, dated August 16, 2012,
regarding confirmation of the project budgets, and & copy of the letter from Cherokee Coumnty to the City
of Canton, dated September 5, 2012, confinning agreement with the establ lished project budgets for the
respective City of Canton Etowah RlVEI Park and the County Park at Killian Site projects.




CITY OF CANTON ETOWAH RIVER PARK

Accordingly, the purpose of this letter is to request that the City of Canton advise Cherokee
County of its review and acceptance of the project scope and competitive base bid and alternate
prices, and that the City confinn its approval of the base bid price and Additive Alternates as
outlined below, so that the Cherokee County Board of Commissioners can take approval action at
its meeting of January 8, 2013, for award of both the City of Canton Etowah River Patk and the
County Park at Killian Site projects.

As discussed with the Council on December 20, 2012, should the City of Canton require
additional time to conduct its review of the bids, or to determine its options for providing
additional funding for the City of Canton Etowah River Park, please note that the County may
proceed to award the construction contract for the County Park at the Killian site at its planned
meeting of January 8, 2013, so that the work of that park can proceed; unless the City requests
that both parks be reviewed and approved by the County BOC together as a joint project.

As outlined in the attached City/County letters of August and September 2012, in addition to the
base bid and Add Alternate total, a construction contingency account of $136,782.00 will also
be requested for approval by the Cherokee County BOC. This contingency accoust will be
controlled by Cherokee County Capital Projects, in association with the City of Canton, Also, as
reported to the Council on December 20, 2012, fwo unit prices for possible unforeseen soil
conditions and gravel backfill, in the total sum of $68,200.00 are already ineluded in the base bid
amount subniitted by the apparent low bidder contractor, Georgia Development Partnets, L1LC.
and would be immediately available for the project, if or when needed,

Upon formal approval action by the Canton City Council, cutrently planned for its meeting of
January 3, 2013, please designate the City’s acceptance on the bid items listed below, then please
sign and return this original to my attention. Return of this letter and any accompanying City
Council Resolution, is requested not fater than January 4, 2013, to allow formal approval to
be scheduled for Cherokee County BOC action at its regular meeting of Tuesday, January 8§,

2013, If the item is not, or cannot, be acted on at this BOC meeting, we will schedule for BOC
approval at the next meeting of January 22, 2013; or a meeting shortly thereafler.

I have copied Mr, Cooper, County Manager, on this letter to advise him of this pending BOC
action for January 8, 2013,

CITY OF CANTON ETOWAH RIVER PARK:
The following base bid and Add Alternates have been reviewed and are accepted by the City of
Canton. Please circle your approval/disapproval below.

The LUMP SUM BASE BID PROPOSAL AMOUNT submitted by Georgia
Development Partners, LLC. is accépted: Complete for all Work of this Project:
ineluding Unit Prices, No Allowances are included,

$2,355,455.95; ACCEPTED BY CITY: @ NO

The following ALTERNATES submitted by Georgla Development Partners, LLC,
are accepted by the City of Canton, and shall be ADDED fo the Base Bid proposal
amount immediately noted above, and that amount shall become the Total Contract
Amount to be approved by the Cherokee County BOC.




ALTERNATES 1, 2, 3 4, 5 & 6 are ADD Alternates. Alternate No 7 is
DEDUCTIVE,

ADD ALTERNATE NO.1:  The Contractor shall furnish to Cherokee County
all work necessary and required for the complete construction of the
PLAYGROUNDS, in accordance with and as set forth by the drawings and

specifications _ _
ADD £321,801.81: ACCEPTED BY CITY: @ NG

ADD ALTERNATE NO.2:  The Contractor shail furnish to Cherokee County
all work necessary and required for the complete construction of the BRIDGE
OVER ETOWAH RIVER; INCLUDING ABUTMENTS & BOARDWALK
ACCESS, in accordance with and as set forth by the drawjrEsand specifications.
ADD $585,304.70: ACCEPTED BY CITY: @ NO

ADD ALTERNATE NO.3: The Contractor shall furnish to Cherokee County
all work necessaty and required for the complete constiuction of the ELLIPSE
LIGHTING; IRRIGATION AND SHELTERS AND OVERLOOKS AT
RIVER, in accordance with and as set forth by the drawipg&aingd specifications,
ADD $54,958.58: ACCEPTED BY CITY; Cﬁy NO

ALTERNATE NO. 4: The Contractor shall furnish to Cherokee County all
work necessaiy and required for the complete construction of the additional
TRAILS TO BOLING PARK, in accordance with and as set forth by the

drawings and specifications. ?
ADD) §250,550,99: ACCEPTLED BY CITY: YIS @

ALTERNATE NO. 8: The Contractor shall furnish to Cherokee County all
work necessaty and required for the complete construction of the additional
LANDSCAPING, in accordance with and as set fonﬂl by the drawings and

specifications. ' )
ADD $68,248,95; ACCEPTED BY CITY: i W

e
ALTERNATE NO. 6: The Contractor shall furnish to Cherokee County all
work tecessary and required for the complete construction of the
AMPHITHEATER, in accordance with and as set forth by the drawings and

specifications.
ADD $291,161.16; ACCEPTED BY CITY: YES @

ALTERNATE NO. 7: The Contractor shall furnish to Cherokee County all
work necessary and required for the complete construction of providing
SEEDED GRASS LAWNS, (IN LIEU OF SOD) AT THE
AMPHITHEATER AND  SOCCER/MULTI-PURPOSE  FIELDS,
INCLUDING ALL NECESSARY AND NEEDED WATERING AND
MAINTENANCE THROUGHOUT THE CONSTRUCTION PERIOD
UNTIL SUBSTANTIAL COMPLETION AND ACCEPTANCE BY
CHEROKEE COUNTY AND THE CITY OF CANTON, in accordance with

and as set forth by the drawings and specifications. o
DEDUCT $95,562.10: ACCEPTED BY CITY: YES N()j




To assist the City in its review of bids and alternates, Georgia Development Paytners, LLC., is
the appavent Iow bidder for award of the Base Bid amount ONLY. Georgia Development
Partners, LLC, is also the apparent lowest bidder based upon award of the Base Bid amount +
acceptance of Add Alternates 1 & 2 ONLY; and Georgia Development Pattners, LLC. is the
apparent lowest bidder based upon award of the Base Bid -+ acceptance of Add Alternates 1 & 2
AND acceptance of Add Alternates 3 & 5. Under these two options, the following additional
funds would be required: (please see attached worksheets on these calculations.)

Base Bitr+Add-Alternates 1-& 2-ONIY-are-aceepted:-Not less than $294,944.46,

Base Bid + Add Alternates 1 & 2¢)NIZY are accepted: Not less than $418,151.99,

348

At
s. 3.3¢5 769, 59 (amount to he catenlnted and written-in/completed by
City of C'mton)
GRAND TOTAL REQUEST FOR APPROVAL OF THE ABOVE BASE BID AND
ACCEPTED ALTERNATES.

$2,967,618.60 FUNDS AVAILABLE FOR AWARD OF BASE BID AND ABOVE

SELECTED ALTERNATES; as determined below:

$3,144,238.00: Beginning balance as sct forth by the City/County letters of
Auigust/September 2012,
LESS the following:
$119,620.00: HDR additiona! design services fee, and
$ 57,000.00: Additional monies to be paid to railroad for

clearing of RR ROW by the railroad.

$176,620.00: SUBTOTAL

$ 18, 131,99 (amount to be caleulated and written-in/completed by

City of Canton)

ADDITIONAL MONIES TO BE PROVIDED BY TIE CITY OF CANTON.
Source(s) of these (posmb}e) additional funds is/are the sole determination of the City of
Canton, and by sngnatutes below the City attests that such funds are legally authorized for
the purposes set forth in and by this letter; and the City is solely responsible for all such
additional funds. The City also declares that such additional funding shall be fully paid to
the Cherokee County Board of Commissioners within ten (10) calendar days of approval
by the Cherokee County BOC, and prior to Cherokee County’s issuance of the Notice of
Award letter to the selected contractor, Georgia Development Partners, LLC.

REQUEST BY CITY OF CANTON FOR CHEROKEE COUNTY BOC TO APPROVE
CONTRACTOR AWARD AND AMOUDNI' AS SET FORTH AND WRITTEN ABOVE:

e
e, 7 /- 5/ 5
‘MAA;?i&i t' fdantm Date
CITY COUNCIL RLSOLUTION ISATTACHED: YES o @Q)

Witnessed and approved as to legal form and conditions as set forth above:

(%I'{\//If . AMAA

CITY ATTORNEY, (At¥ of Canton Date




COUNTY PARK AT KILLIAN SITE
Separately, Cherokee County is reviewing the bids and alternates received December 13, 2012,
for the County Park at Killian Site, and plans to award construction of the County Park at the
Killian site to W. E. Contracting, Acworth, Georgia, at the Cherokee County BOC meeting of
January 8, 2012, :

Because the bids received for the County Park at Killian site exceed the budget agreed to by the
City and County by the August/September 2012 letters, the balance of additional funds necessary
for award of the County Park at Killian site by Cherokee County BOC will be altocated from
Park Bond Project line iterns and contingencies, without impact to the balance of funds under the
City of Canton Park Bond Program allocation,

SCHEDULE

Based upon the above tentative schedule for action by the City of Canton at its meeting of January 3,
2013, and Cherokee County BOC approval on January 8, 2013, we would expect to issue the Notice of
Award and Construction Services Agreements to Georgia Developnient Partuers, for the City of Canton
Etowah River Park project, and to W. E Contracting for the County Park at Killian Site project, on or
about January 10, 2013, for their execution and return (with required bonds, insurance and other forms) to
Cherokee County by late January 2013,

We would thereafter expect to obtain execution by Cherokee County and issue the formal Notice to
Proceed by early February 2013, Based upon the project construction schedule of 365 calendar days,
completion is expected by early 2014; if not sooner. If BOC action is not until the January 22, 2013,
meeting, or later, all dates would be adjusted,

If we can be of any additional assistance, please call, Thank you. We look forward to commencing

construction of the City of Canton Etowah River Park and the County Park at Killian Site projects under
the Cherokee County Park Bond Program approved by the voters in Novenber 2008,

CHERQKEE COUNP?

C. William Echols, Jr., ATAY ¥
Director of Capital Projects

CC: Jerry W. Cooper, County Manager
Dale Jordan, Cherokee County, Director of Procurement
Joby West, City of Canton
Project File







2.2
Cherokee County, Georgia

Agenda Request

SUBIJECT: FY 2014 Department of Human Services (DHS) MEETING DATE: August 6,2013
Anmnual Contract for Rural Transportation Program ‘
CATS 5311 Demand Response Service

SUBMITTED BY: Geoffrey E. Morton

COMMISSION ACTION REQUESTED:

Consider approval of the FY 2014 Department of Human Services (DHS) annual contract for funding which
supports the County’s Rural Transportation Program (CATS 5311).

FACTS AND ISSUES:

This program provides necessary local match funding for transit services for the elderly, persons with
disabilities and other transit dependent citizens of Cherokee County.

The 2014 DHS contract amount is $159,104.49 versus the $169,665.13 provided in FY 2013, However, we
have contacted DHS and they plan to add funds to this contract through an amendmenit later this fall. Due to
changes under the FTA this year (combining of FTA funded sources) DHS has not received FTA Section 5310
fimds yet. They expect to add those funds in an amount that will bring the funding up to the FY 2013 level.

A Budget Amendment is not needed. Funds have already been appropriated in the County FY 13 Budget and
will be appropriated in the County FY 14 Budget for adoption by the Board.

BUDGET:
Budgeted Amount: Account Name: Transportation Fund POS
Amount Encumbered: Account #: 24010-345511-DHS .

Amount Spent to Date:
Amount Requested:  $(159,104) — County FY 14
Remaining Budget:

Budget Adjustiment Necessary: Yes [T No BB Note: Ifyes, please attach budget amendment form,
Contract: Yes [l No [_1 Ordinance/Resolution: Yes ] No BB
Note: Contracts, ordinances & resolutions require prior review by County Manager and County Attorney,

ADMINISTRATIVE RECOMMENDATION:

Approvat of the FY 2014 Department of Human Services (DHS) annual contract for funding which supports
the County’s Rural Transportation Program (CATS 5311).

REVIEWED BY:
DEPARTMENT HEAD: : ffL
AGENCY DIRECTOR: ‘ﬁ\}// ‘Kj?ﬁ:;—
COUNTY MANAGER (
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2.3
Cherokee County, Georgia

Agenda Request

SUBJECT: New Effective Date for Tax Collection Commission Rates Charged to the CCSD
MEETING DATE: 8/6/2013

SUBMITTED BY: Janelle Funk

COMMISSION ACTION REQUESTED:

Consider approving resolution to change tax collection commission rate charged to Cherokee County School
District (CCSD) to 2.3% beginning 9/1/2013, rather than 10/1/2013 as approved earlier this year. Also change
future year reductions to become effective on September 1.

FACTS AND ISSUES:

On May 21, 2013 the Cherokee County Board of Commissioners approved lowering the tax commission rate
charged to the Cherckee County School District from 2.5% to 2.3% on October 1, 2013. After reviewing with
the Cherokee County Tax Commiissioner, September 1, 2013 would align with their processes. October 1,
2013 had been chosen to represent the next fiscal year for Cherokee County Board of Commissioners;
however, September 1 would better represent the intent of the Board to lower the rate beginning with the 2013

levy.
Rate reductions in future years would also become effective on September 1.

A resolution has been provided with this agenda request.

BUDGET: N/A to FY2013 BUDGET
Budgeted Amount: Account Name:
Amount Encumbered: Account #:
Amount Spent to Date:
Amount Requested:
Remaining Budget:

Budget Adjustment Necessary: Yes [ 1 No B Note: If yes, please attach budget amendment form.
Contract: Yes [] No Jg  Ordinance/Resolution: Yes [l No ]
Note: Contracts, ordinances & resolutions require prior review by County Manager and County Attorney.

ADMINISTRATIVE RECOMMENDATION:

Approve,
REVIEWED BY:

DEPARTMENT HEAD:

AGENCY DIRECTOR:

COUNTY MANAGER /

\
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A Resolution to Approve New Effective Date for New Commission Rates Charged to the
Cherokee County School District for Tax Collection Processing

For Cherokee County, Georgia

The Cherokee County Board of Commissioners hereby adopts the following rates for the processing of
Cherokee County School District tax collections:

Commission_Rates on Tax Collections

Current Rate 9/1/2015

{will continue to 9/1/2013 9/1/2014 {to apply to 2015 Levy and

apply to all years {to apply to (to apply to futute levies unless new rates

prior to 2013) 2013 Levy) 2014 Levy) are approved by the BOC)

School M&0O 2.50% 2.30% 2.10% 2.00%
School Bond 2.50% 2.30% 2.10% 2.00%

So adopted this is the 6™ day of August, 2013

Board of Commissioners

L.B. Ahrens, Ir., Chairman

Attest:

Christy Black, County Cierk







2.4
Cherokee County, Georgia
Agenda Request

SUBIECT; 2014 LMIG Proposal MEETING DATE: August 6, 2013

SUBMITTED BY: Cliff Harden, Director — Cherokee County Roads & Bridges Division

COMMISSION ACTION REQUESTED:

Consideration of request to submit list of sixteen (16) roadways in need of resurfacing to GDOT for funding
under the 2014 LMIG (Local Maiutenance and Improvement Grant).

FACTS AND ISSUES:

This is to request approval of roads for Cherokee County to submit to the Georgia Department of
Transportation for resurfacing under the LMIG (Local Maintenance and Improvement Grant) program for its
2014 fiscal year. The list of roads attached. 1t includes sixteen (16) roads with a total length of 25,74 miles.

In 2013 Cherokee County received approximately $1,406,717.00 in LMIG funds for roadway resutfacing on
eight (8) roads with a total length of 16,53 miles.

For 2014 GDOT has announced that Cherokee County will be receiving approximately $1,592,611.00 in

LMIG funds.

BUDGET:
Budgeted Amount: Account Name:
Amount Encumbered: Account #:

Amount Spent to Date:
Anount Requested:
Remaining Budget:

Budget Adjustment Necessary: Yes L] No ®m|  Note: Ifyes, please attach budget amendment form,
Contract: Yes () No mm} Ordinance/Resolution: Yes (] No
Note: Contracts, ordinancés & resolutions require prior review by County m anager and County Attorney.

ADMINISTRATIVE RECOMMENDATION:

Approval to submit list of sixteen (16) roadways in need of yesurfacing to GDOT for funding under the 2014
LMIG (Local Maintenance and Improvenient Grant),

REVIEWED BY: \m/\
DEPARTMENT HEAD: w ')/A (QO/\/\

AGENCY DIRECTOR: \(FK;QQ . 7

COUNTY MANAGER



Christy
Typewritten Text
2.4


Post Priority
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Cherokee County 2014 GDOT LMIG Request
Prepared by Roads & Bridges

Road Name
Fate Conn Road
Fields Chapel Road
Glenn Wilkie Trail
Land Road
Lower Burris Road

rev 7/25/13

Beginning Point
NW of Towne Mill Ave
SR 20
Edwards Mill
Lower Burrls Road
Land Road

Lower Crelghton Road SR 369

Salacoa Road
Waters Road
Earney Road
Harmony Drive
Hornage Road
Old Hornage Road
A Donald Road
Fox Lane

Fox Ridge

Red Fox Circle

SR 140

North Arnold Mill Road
Dam

S$R20

Lower Bethany Road
Hornage Road

Lower Burrls Road

Red Fox Circle

Red Fox Circle

Red Fox Circle

Allocation Amount per GaDOT 6/19/13

Ending Point
Lower Burris Road
Dead End @ Gate
SR 372
Lower Bethany Road
SR 140
Forsyth Co Line
Jerusalem Church Road
East Cherokee Drive
Batesville Road
Entrance Gov Preserve
Howell Bridge Road
Dead End
Land Road
Dead End
Cul de sac
Earitey Road

Totals

Paving
Miles
2.10
1.32
1.37
1.09
4.00
2.12
3.96
2:22
1.26
118
3,23
1.04
0.56
0.06
0.05
0.17
25,74

GDOT
Request
119,145
74,749
86,200
75,233
302,016
146,729
274,080
125,714
81,338
60,901
169,360
44,616
26,693
3,146
2,622
8,914

Project Request amount $ 1,601,457

$ 1,592,611




August 7, 2013

Mr. DeWayne Comer, District Engineer
Georgia Department of Transportation
P. 0. Box 10

Cartersville, Georgia 30120

Dear Mr, Comer;

Enclosed is Cherokee County’s formal list of candidate roads for resurfacing under the GDOT
FY2014 Local Maintenance and Improvement Grant (LMIG) program.

These roads in Cherokee County have structural deficlencies that we believe wartant approval
for resurfacing. The County is requesting funding of topping and tack and will perform all
preparatory work, including patching, leveling, and post-paving shoulder building as a part of
the County’s matching funds participation.

Cherokee County will absorb any overruns beyond the GDOT funded amount for these
submitted roads,

Thank you for your cooperation and for the continuous help your staff provides to Cherokee
County,

Sincerely,

L.B. (“Buzz”) Alirens, Chairman
Cherokee County Board of Commissioners

Ce;  BOC
Jerty Cooper, County Manager
Geoffrey E, Motton, P.E., County Engineer
Cliff Harden, Director Roads and Bridges
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STATE OF GEORGIA
COUNTY OF CHEROKEE

SECOND AMENDMENT TO PROFESIONAL SERVICES AGREEMENT

This Second Amendment to that Professional Services Agreement, dated January 8, 2013
(“Second Amendment”) made and entered into by and between CHEROKEE COUNTY, a
political subdivision of the State of Georgia, acting by and through its Board of Commissioners
(“County™), and Rhonda D. McClendon & Associates, CPA, PC (*Consultant™), collectively
referred to as the “Parties.”

RECITALS

WHEREAS, the County and Consultant entered into that Professional Services
Agreement dated January 8, 2012 (“Agreement”) to provide certain services generally described
as forensic audit; and

WHEREAS, the County and Consultant entered into that First Amendment to
Professional Services Agreement dated January 8, 2013 to amend the Agreement to increase the
cap amount set forth in Section I11(B) and to add additional provisions to the Agreement
concerning: (1) the direct delivery of the final forensic audit report to the Cherokee County
District Attorney; and (2) the authorization of the Consultant’s retention of an attorney of her
choosing to assist her with the forensic audit for a specified retainer amount and a specified
maximum overall fee amount; and

WHEREAS, the County and Consultant now desire to further amend Section 1(D) and
Section 111(B).

NOW THEREFORE, in consideration of the mutual covenants and promises contained
herein, the sufficiency of which are acknowledged by both Parties, the Parties agree as follows:

1. The Parties agree to amend Section I(D) of the Agreement to read as follows:

“D. Delivery of Final Forensic Audit Report

The final forensic audit report prepared by Consultant (the “Final Report”) shall be delivered
directly to the Cherokee County District Attorney (the “County DA”) no later than the close of
business of the office of the County DA on September 12, 2013. The release of the Final Report
by the County DA to the County shall be made by the County DA at an appropriate time within
the discretion of the County DA, but in no event shall the County DA withhold the release of the
Final Report to the County upon the conclusion of the County DA’s investigation concerning the
use of the RRDA Bonds and Ball Ground Recycling Project.”

2. The Parties agree to amend Section 111(B) of the Agreement to read as follows:

“B.  “The total amount paid under this Agreement as compensation for the Work
performed and reimbursement for costs incurred, including amounts to be paid pursuant to
Section IV(O) of the Agreement regarding the retention of Rosenzweig, Jones, Horne & Griffis,
P.C. (including attorney George C. Rosenzweig of that law firm), shall not, in any case, exceed
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Four Hundred Thousand and 00/100 Dollars ($400,000.00), except as outlined in Section 11(C)
above.”

3. Except in so far as modified by the above specified amendment, this Second
Amendment in no way modifies or changes the original Agreement, as previously amended,
to be performed under the specifications thereof, and the original Agreement, as previously
amended, is in full force and effect.

4, All capitalized terms in this Second Amendment shall have the same meaning as in
the original Agreement, as previously amended, except if otherwise noted.

5. This Second Amendment may be executed in counterparts, and each counterpart shall
constitute an original and taken together shall constitute but one document.

6. Each of the individuals executing this Second Amendment on behalf of his or her respective
Party agrees and represents to the other Party that he or she is authorized to do so.

WHEREFORE, the Parties having read and understood the terms of this Second
Amendment, they do hereby agree to such terms by execution of their signatures below.

CHEROKEE COUNTY, GEORGIA

By: L.B. Ahrens
Its: Chairman

[COUNTY SEAL]
Signed, sealed and delivered in the
presence of:

Witness

Notary Public
(Notary Seal)

[SIGNATURES CONTINUED ON THE FOLLOWING PAGE]



CONSULTANT: RHONDA D. MCCLENDON &
ASSOCIATES, CPA, P.C.

By: Rhonda D. McClendon
Its: President
[Corporate Seal]
Signed, sealed and delivered in the
presence of:

Witness

Notary Public
(Notary Seal)

AUTHORIZED RETAINER AMOUNT AND CAP ON TOTAL
FEES FOR PROFESSIONAL SERVICES AND EXPENSES APPROVED BY:

LAW FIRM: ROSENZWEIG, JONES, HORNE &
GRIFFIS, P.C.

By: George C. Rosenzweig, Esq.
Its:
[Corporate Seal]

Witness



STATE OF GEORGIA
COUNTY OF CHEROKEE COUNTY

CHEROKEE COUNTY BOARD OF COMMISSIONERS
POLICY NO. 03- P-01

PUBLIC COMMENT POLICY

In 1999, the Cherokee County Board of Commissioners established a public input policy, to welcome citizen
comment and attendance. The following is a revised edition of that policy. The original Policy No. 99-P-1 is
hereby rescinded.

1)

The Cherokee County Board of Commissioners does hereby establish a policy that “Public Comment” is
invited and encouraged. However it must be made known that the Cherokee County Board of Commissioners
will not participate in a public debate regarding any item of public comment.

(2)

Therefore, it is the policy of Cherokee County that time for public comment will be set aside for each regularly
scheduled meeting. If the item you wish to speak about is on the agenda, it will be at the discretion of
the Board as to whether you will be allowed to speak.

(3)

At both regular meetings, a fifteen (15) minute period, after the approval of the minutes of the previous
meeting, will be set aside for public comment. Persons wishing to address the Board of Commissioners shall
be required to sign up at a designated area on a sign up sheet provided before the meeting, giving their name
and the topic of interest; the number of citizens appearing will be limited to five (5) on a first come first-served
basis and will be limited to three (3) minutes per presentation. Their comments must be limited to their chosen
topic. Only items pertaining to County business may be brought before the Board. The speaker is required to
state their name and location in the County and whether he/she is speaking for himself/herself or for another.

(4)

Any person or persons, organization or group wishing to be put on the agenda and address the Board of
Commissioners during a public appearance at which either official action will be considered or requested are
required to submit a written request to their Post Commissioner, and the County Clerk, explaining the nature of
the request, at least seventy-two (72) hours prior to said meeting.

(5)

Members of the public shall not make inappropriate, offensive, insulting or malicious remarks while addressing
the Commissioners during public comment. All remarks shall be made to the Commission as a body and
addressed through the Chair. Remarks shall not be made to a particular Commissioner.

(6)

A person may be barred from further speaking before the Commission in that meeting if his/her conduct is
deemed out of order; a person, once barred for improper conduct, shall not be permitted to continue or again
address the Commission in that meeting unless a majority vote of the Commission allows; in the event a
speaker thus barred fails to obey the ruling, the Chair may take such action as is deemed appropriate. The
Chairman may bar a person from addressing Commission meetings for up to thirty (30) days for improper
conduct

As revised this 6th day of May, 2003.



MISSION STATEMENT

The CHEROKEE COUNTY Board of Commissioners is dedicated
to providing a " Superior Quality of Life " for its residents.

OUR GOAL.:
To preserve the Beauty, Unique Character, and Desirability of the
Community where we live, work, and play.

OUR PROMISE:
Listen to you; Respect your Rights; & Represent you with the highest
standards of Ethics and Integrity.

OUR COMMITMENT:
Service Excellence & Continuous Improvement;

Accelerate Infrastructure Improvements;
State-of-the-art Public Safety facilities, training, and personnel;

Fiscal Responsibility & Conservative Planning to maintain lowest tax
rates in ARC - Metro Atlanta.



Cherokee County Board of Commissioners

2013 Meeting Schedule

Meetings are held the first and third Tuesday of each month, with the exception noted below in January.
Regular meetings are held at 6:00 p.m. at the Cherokee County Administrative Complex located at
1130 Bluffs Parkway, Canton, GA 30114 in Cherokee Hall. Work Session begins at 3:00 p.m.

January 8th 22nd
February 5th 19"
March 5th 19th
April 2nd 16th
May 7th 21st
June 4th 18th
July 2nd 16th
August 6th 20th
September 3rd 17th
October 1st 15th
November 5th 19th
December 3rd 17"

Cherokee County Holidays

Jan 1 - New Year’s Day November 11 — Veterans Day
Jan 21 — Martin Luther King Day November 28 — 29 Thanksgiving
May 27 — Memorial Day December 24 — 26 — Christmas
July 4 — Independence Day Birthday - Floating

September 2 — Labor Day



	Work Session Agenda

	1. Q3 Financials

	2. Impact Fee Update

	Impact Fee PowerPoint

	Fire Protection and EMS
	Parks and Rec Services

	Library Services

	Sheriff's Patrol

	Road Improvements



	AGENDA

	Ratify Closure of Executive Session

	Presentations 

	1. Mr. Joe Hamlin request for bridge naming


	Proclamations

	1. Jansen Jones Day

	2. Youth Sports Day  

	Amendments

	Announcements

	Approval of Work Session Minutes for July 16, 2013

	Approval of Regular Meeting  Minutes for July 16, 2013

	Approval of Special Callled Meeting Minutes from July 25, 2013

	Public Hearing
	Public Hearing Procedures


	Public Comment

	Public Comment Policy


	Zoning Cases

	COMMISSION BUSINESS

	Chairman

	District 1

	District 2

	District 3

	District 4


	I. 
Consent Agenda 
	1.1 Surplus Public Safety Electronics

	1.2 Approval to grant underground electrical service easement andperpetual right-of-way to Georgia Power (GA Power)
	1.3 Approval to set a Public Hearing for Capital Improvement Element (CIE)
	Impact Fee PP

	Fire EMS Protection

	Parks & Rec

	Library Services

	Sheriff's Patrol
	Road Improvements


	1.4 Consider approval of a proposal from Moreland Altobelli Associates,Inc. to perform a roadway design for Old Doss Lane
	1.5 Consider approval to donate used/surplused apparel (pants) fromCherokee Fire & Emergency Services
	1.6 ARC Sub-Grant Senior Services


	II. 
County Manager 
	2.1 Approve a Change Order to the Construction Services for Etowah Park

	2.2 Consider approval of the FY 2014 Department of Human Services
	2.3 Consider approval of resolution to change the tax collection commission rate
	2.4 Consideration of request to submit a list of sixteen (16) roadways
	2.5 Amendment: Consideration of contract amendment with Rhonda 
McClendon & Associates.

	III.
County Attorney 
	3.1 City of Woodstock Annexation Notice
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