
 

 

CHEROKEE COUNTY  

BOARD OF COMMISSIONERS  

Work Session 

September 3, 2013 

3:00 p.m. 

Cherokee Hall 

AGENDA  

 

 1. FY2014 Budget Overview by Janelle Funk. 

 

 2. Proposed Precinct Changes for 2014 by Janet Munda. 

 

 3. Discussion of Etowah Community Standards. 

 

 4. Discussion of Regular Agenda Items. 

 

 

                     ________ 

Executive Session to Follow 

 



Cherokee County Board of 
Commissioners

2014 BUDGET OVERVIEW2014 BUDGET OVERVIEW
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2014 Budget – Review Tools2014 Budget  Review Tools
• 2014 Budget Overview – 50+ Page Summary

Includes assumptions review of major– Includes assumptions, review of major  
funds,  headcount summary, review of                                       
significant  expenditures, glossary of all funds

• 2014 Budget Book

l d i d d– Includes Operating Statements and Headcount Reports  
for Each Department/Fund

• Both posted to County Website  September 4, 2014
4

• Hard Copy Available for Public Review – See County Clerk
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2014 Budget – Two Important Dates2014 Budget  Two Important Dates

1. Public Hearing on1. Public Hearing on                    
September 17, 2014 at 6 pm to 
Solicit Public FeedbackSolicit Public Feedback

2. BOC to Consider Adopting FY2014  
Budget on October 1, 2014 at 6 pm

Both meetings will be held in Cherokee Hall atBoth meetings will be held in Cherokee Hall at        
1130 Bluffs Parkway Canton, GA  30114
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2014 Budget Overview2014 Budget Overview
• Total County‐Wide Budget Summary

• Revenue Assumptions/Expense Guidance

• One‐Time Funding Sourcesg

• Headcount

• Individual Review of Significant Operating Funds• Individual Review of Significant Operating Funds

• Capital Funds/Debt Service Funds Review

• Review of Significant Expenditures

• Glossary of All Fundsy
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County Wide Summary
ExpendituresExpenditures

BUDGETS 2013 2014

($ Millions)

BUDGETS 2013 2014
Comparable Expenditures $187.3 $167.3
2014 2013 D % 10 7%2014 v 2013 Decrease % ‐10.7%
2014 v 2013 Decrease ‐$20.0

HIGHLIGHTS
• Driven by reduced capital project spending & lower debt service costs
• General Fund 2014 Budget slightly less than 2013 Budget

• Savings in several areas, but…
• Savings offset by 3% COLA Adjustment, then…
• Transfer of OED to Unincorporated County Services  Fund

• 2013 Adjusted for Pension Contribution for Comparability
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County Wide Summary
Expenditures ‐ Operationspe d tu es Ope at o s

MAJOR VARIANCES
• Support for OED moved 
from the General Fund to 
th U i t d C t

2013 Budget With 
Pension Added 2014 Budget

Change Increase/ 
(Decrease) %

General Operations 54 169 531 54 852 493 682 962 1 3% the Unincorporated County 
Services Fund for FY2014

• Fire added 12 positions (11 
ISRP) to improve personnel 

General Operations 54,169,531 54,852,493 682,962 1.3%

Office of Economic Dev 999,408 191,375 (808,033) ‐80.9%

Total General Fund 55,168,939 55,043,868 (125,071)                     ‐0.2%

Fire 17 844 133 18 554 731 710 598 4 0% coverage

• Parks & Rec increased 
primarily due to a full year 
of Aquatic Center 

Fire 17,844,133 18,554,731 710,598 4.0%

EMS 7,121,627 7,130,093 8,466 0.1%

E911 4,255,577 4,320,843 65,266 1.5%

Unincorporated County Services 6,526,813 7,786,062 1,259,249 19.3%

Parks & Rec (CRPA) 3 792 692 4 356 125 563 433 14 9%
operations, but revenue 
offsets the increase

• Health insurance claims 
planned to decrease 

Parks & Rec (CRPA) 3,792,692 4,356,125 563,433 14.9%

Insurance & Benefits  9,942,354 10,059,541 117,187 1.2%

Senior Services 1,113,183 1,072,562 (40,621) ‐3.6%

Animal Shelter 984,776 972,339 (12,437) ‐1.3%

Transportation 1,482,473 921,545 (560,928) ‐37.8%
slightly, but offset by 
increase in BCBS Admin fees 
and new ACA Exchange fees

• The value of the 3% COLA

p , , , ( , )

Fleet Maint 1,482,716 1,396,107 (86,609) ‐5.8%

Other Major Ops Funds 54,546,344 56,569,948 2,023,604 3.7%

Total Major Operations 109,715,283 111,613,816 1,898,533 1.7%

• The value of the 3% COLA 
adjustment:

• General Fund = $1M
• All Funds = $1.9M

Total Other Funds 5,827,599 5,713,522 (114,077) ‐2.0%

TOTAL OPERATING 115,542,882 117,327,338 1,784,456 1.5%
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County Wide Summary
Expenditures CapitalExpenditures ‐ Capital

MAJOR VARIANCES2013 Budget With  Change Increase/ 
• SPLOST V near 

end, spending down 
final balance

Pension Added 2014 Budget (Decrease) %

Impact Fees 822,849 1,004,633 181,784 22.1%
• Parks Bond Fund 

spending limited to 
carryover 
projects, no new 

f

SPLOST V (2006‐2012) 7,501,797 3,614,248 (3,887,549) ‐51.8%

bond issuance for 
FY2014

• Debt Service lower 
b

SPLOST 2012 (2012‐2018) 31,831,909 29,372,829 (2,459,080) ‐7.7%

Parks Bond 18,669,294 10,896,913 (7,772,381) ‐41.6%
because SPLOST 
bonds were repaid in 
FY2013

Total Capital Projects 58,825,849 44,888,623 (13,937,226) ‐23.7%

Debt Service 12,945,417 5,104,816 (7,840,601) ‐60.6%

TOTAL CAPITAL RELATED 71,771,266 49,993,439 (21,777,827) ‐30.3%
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County Wide Summary
Interfund TransfersInterfund Transfers

($ Millions)

BUDGETS 2013 2014
Comparable Transfers $5.7 $5.7Comparable Transfers $5.7 $5.7
2014 v 2013 Variance % 0.0%
2014 2013 V i $ $0 02014 v 2013 Variance $ $0.0
TRANSFERS DEFINED
• Expenditures incurred in a Special Revenue fund that is not 100%• Expenditures incurred in a Special Revenue fund that is not 100% 
self‐supporting, so another fund transfers cash to cover the costs

• Reported as a separate category so the expenditures are not

• 2013 Adjusted for Pension Contribution for Comparability

Reported as a separate category so the expenditures are not 
double‐counted
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County Wide Summary
Interfund TransfersInterfund Transfers

MAJOR VARIANCES
G l F d

2013 Budget With 
Pension Added 2014 Budget

Change Increase/ 
(Decrease) % • General Fund 

transferring to the UnCS 
Fund to begin building 
reserves

g ( )

General Fund Transfers 3,263,639                 5,399,583               2,135,944               65.4%

• General Fund 
transferring to the RRDA 
Fund to fully cover debt 

Hotel/Motel to Conf Center 76,467                     76,467                   0 0.0%

DA Condemn to General Fund 30,000 ‐ (30,000) ‐100 0%

‐

service

• General Fund transfers 
to supported funds were 

DA Condemn to General Fund 30,000                                              (30,000) 100.0%

DATE Fund Transfers 252,000                    252,000                   ‐                           0.0%
increased for 3% COLA 
salary adjustment

• In FY2013, the SPLOST V 

SPLOST to General Fund 2,100,000                 ‐                           (2,100,000) ‐100.0%
In FY 0 3, the SP OST V
Fund reimbursed the 
General Fund for 
qualified purchases 

TOTAL INTERFUND TRANSFERS 5,722,106                 5,728,050               5,944 0.1%
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Revenue Assumptions/    
Expense Guidance

2014 BUDGET2014 BUDGET
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Revenue AssumptionsRevenue Assumptions
TAXES (2014 BUDGET =  $107.6M) 
• Property Taxes (all property except vehicles): $56.1M

• Millage Rates: General Fund 5.798,   Fire Fund 3.373,   Parks Bond 0.776
• Property tax bills will be mailed in mid‐September 2013
• Assumed similar cashflow as 2012
• Budget assumes 100% of 2013 assessed dollar amount is collected, less COTCBudget assumes  100% of 2013 assessed dollar amount is collected, less COTC

• Includes 2013 Tax Levy and all prior year collections

• Motor Vehicles: $9.9M
• New TAVT monthly average April – July 2013:  $585K
• 2014 Budget = $5.1M or $423K per month
• Reduced motor vehicle “birthday” tax  by $773k
• Net increase as compared to the 2013 Budget = $4.3M
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Revenue AssumptionsRevenue Assumptions
TAXES continued (2014 BUDGET =  $107.6M) 
• SPLOST Taxes: $29.8M

Average Per Month:
• 2008 = $2.45M| 2009 = $2.35M| 2010 = $2.34M| 2011 = $2.42M| 2012 = $2.57M

• 2013 Budget = $2.42M |2013 Before TAVT = $2.57M | 2013 After TAVT = $2.42Mg $ | $ | $

• SPLOST taxes decreased from run rate  ~ $150k with new TAVT, but should recoup TAVT 
loss with new Outlet Mall

• 2014 Budget = $2.48M ($2.4M New Baseline + $1M Annual Outlet Mall/12)

• Even if FY 2014 SPLOST collections are < Budget, we are not budgeting to spend all collections
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Revenue AssumptionsRevenue Assumptions
TAXES continued (2014 BUDGET =  $107.6M) 

• Insurance Premium Tax: $6.9M
• 2011 = $6.5M |  2012 = $6.9M |2013 Forecast = $6.9M

ll h $• All Other Taxes: $4.9M
• Mortgage related, cable television franchise tax, bank franchise tax, hotel/motel 

tax, alcohol excise tax all budgeted = 2013 Annualized Run Rate                                         
(as of June YTD, except mortgage‐related was partially reduced)( , p g g p y )

• 2013 Budget = $4.5M   2013 Forecast = $5.3M
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Revenue AssumptionsRevenue Assumptions
LICENSES & PERMITS (2014 BUDGET =$1.5M) 

• Occupation Tax/Business Licenses $450k
• Budget for renewals = collections as of July 2013 ($400k)
• New business licenses budgeted at $4k/month which                                                           

is ~ 2011 2013 actual experienceis ~ 2011 ‐ 2013 actual experience

• Building/Fire Inspection Fees $825k
• Increased 2013 Budget ($600k) by 38% based on 2013 Run Rate

• Alcoholic Beverage Licenses $200k
• For 12 months: 2013B = $250k, 2013F = $200k

• 2013 Budget = $1.4M    2013 Forecast = $1.6M
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Revenue AssumptionsRevenue Assumptions
INTERGOVERNMENTAL/GRANTS (2014 BUDGET = $4.6M) 
The more significant amounts budgeted in this revenue category are planned in the following funds:The more significant amounts budgeted in this revenue category are planned in the following funds:

• Multiple Grant Fund: the 2014 Budget represents only known grants.  As new grants are received 
throughout the year, budget amendments will be completed. 2014 Budget = $369K

• CDBG Fund: The 2014 Budget represents only the grant award that is anticipated to be spent during• CDBG Fund: The 2014 Budget represents only the grant award that is anticipated to be spent during 
FY2014.  2014 Budget =  $1.1M

• Senior Services Fund: the 2014 Budget = $641K (represents federal & state grants)

• Transportation Fund: the 2014 Budget = $387K (represents federal & state grants)• Transportation Fund: the 2014 Budget = $387K (represents federal & state grants)

• SPLOST Fund: GDOT LMIG Grant for Roads & Bridges, 2014 Budget = $1.6M

• DUI/Drug/Mental Health Court Funds: the 2014 Budget = $441K (represents federal & state grants)
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Revenue AssumptionsRevenue Assumptions
CHARGES FOR SERVICES (2014 BUDGET = $32.8M)  
Please see County‐Wide Budget/Forecast Report beginning on page CW‐10 for 60 individual revenue 

b d d li d f k iaccounts.  Most accounts budgeted at 2013 Annualized Run Rate – except for known variances:

• Actual amounts received for Impact Fees in 2013 were > Budget, but the BOC lowered the roads 
impact fee in late 2013.  The 2014 Budget considered the new fee schedule. 

N dd d f h TAVT i i d d i f• New revenue accounts were added for the new TAVT tax commissions and admin fees.

• Commissions on Tax Collections were lowered to reflect the lower CCSD percentage approved by 
the BOC (from 2.5% to 2.3%).  

P i H i f h l th b d t d i 2013 th 2014 b d t d d• Prisoner Housing fees were much lower than budgeted in 2013 so the 2014 budget was reduced.

• Revenues for the Aquatic Center were increased to reflect a full year of operations for 2014.  2013 
was only budgeted for ½ year.  

• 2013 Budget & Forecast $33 0M• 2013 Budget & Forecast = $33.0M
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Revenue AssumptionsRevenue Assumptions

FINES & FORFEITURES (2014 BUDGET = $6.3M) ( $ )
• All fines for all courts budgeted at 2013 Run Rates.  

• In 2013 Magistrate fines were  lower than budget and prior year.

• Fortunately fine increases in Superior and Probate Courts  have offset the Magistrate 
decrease.    

• 2013 Budget = $6.2M       2013 Forecast = $6.5M
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Revenue AssumptionsRevenue Assumptions
INTEREST REVENUE (2014 BUDGET = $27k)

• In 2007 interest revenue was $1M budgeting 2014 at 2013 levels• In 2007 interest revenue was $1M, budgeting 2014 at 2013 levels.

MISCELLANEOUS REVENUE (2014 BUDGET = $3.6M)MISCELLANEOUS REVENUE (2014 BUDGET   $3.6M) 
• Because miscellaneous revenue can be one‐time, lump payments – we budgeted 
conservatively for only known items.  

Thi d d f h 2013 B d i l d $2 3M i• This category decreased from the 2013 Budget mainly due to a $2.3M one time 
reimbursement budgeted in the SPLOST Fund from Northside Hospital for 
Commerce Blvd.  

• The 2014 Budget includes proceeds from the sale of the Old Admin Building ‐ $1.6M

BOND PROCEEDS (2014 BUDGET $0M)BOND PROCEEDS (2014 BUDGET = $0M)
• No bond issues are planned for 2014.
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General Fund Revenue Analysis 
2014 Budget v 2013 Budget2014 Budget v 2013 Budget

BREAKDOWN OF GENERAL 
FUND FUNDING SOURCES 2014 Budget 2013 Budget

Variance to 
2013 B/(W) % of Total Variance Explanation 

Property Taxes 35,922,251         35,204,705         717,546 59.3%

Motor Vehicle Ad Valorem 2,853,554            3,553,098            (699,544) 4.7% Decrease due to new TAVT

Full rollback of millage rate, but new growth in the County generated 
additional revenue

TAVT 5,000,000            ‐                        5,000,000 8.3%

Other Taxes 3,218,000 2,968,000 250,000 5.3% Increase in Intangible Taxes, TV & Bank Franchise Fees to 2013 Run Rate

New revenue source, partially offset by decrease in motor vehicle ad valorem 
tax decrease

Other Taxes 3,218,000            2,968,000          250,000 5.3% Increase in Intangible Taxes, TV & Bank Franchise Fees to 2013 Run Rate

Charges for Services 5,827,000            6,361,164            (534,164) 9.6% Decrease primarily due to CCSD COTC and Prisoner Housing

Fi & F f it 4 782 800 4 798 177 (15 377) 7 9%
Magistrate Court did not achieve higher budget in 2013 and was lowered for 
2014 S i C t P b t C t i d t 2013 R R tFines & Forfeitures 4,782,800            4,798,177          (15,377) 7.9%

Licenses & Permits 654,800               754,800               (100,000) 1.1% Business licenses and alcohol permits reduced to 2013 Run Rate

Miscellaneous Sources 2,321,707            758,771               1,562,936 3.8% Sale of Old Admin Building $1.6M

2014, Superior Court, Probate Court increased to 2013 Run Rate

T f i f SPLOST V f i b t f SPLOST lifi d h
Transfers In ‐                        2,130,000            (2,130,000) 0.0%
TOTAL FUNDING SOURCES 60,580,112         56,528,715       4,051,397        100.0%

Transfer in from SPLOST V for reimbursement of SPLOST qualified purchases 
completed in 2013
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Expense Budget AssumptionsExpense Budget Assumptions
In general, all departments were instructed follow zero‐based                                 
budgeting and limit their total FY2014 Budget to their total 2013 Budget.   

• Exceptions:
• Any increase or decrease included in the millage rate setting process

• Training Center utilitiesTraining Center utilities, 

• 100% of RRDA Debt Service, 

• Increase in Marshal organization to provide security at Tax Commissioner offices,

• A 3% COLA Adj stment for all emplo ees• A 3% COLA Adjustment for all employees

• Replacement of 12 ISRP retirees (cost savings requirement met since 2011)

• 4 EMS employees for new daytruck operation (covered by expected higher cash 
collections)collections)

• New grant expenses budgeted for new grant revenue

• Full year operational costs if FY2013 only represented partial year

• Minimal cost increases allowed if :

1. Covered by new revenue or offset by reductions in other departments and

2. Approved by County Manager
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One‐Time Funding SourcesOne Time Funding Sources

The following one‐time/limited funding sources were needed to g / g
balance the FY2014 Budget:

• Sale of Old Admin Building $1 6MSale of Old Admin Building $1.6M 
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Headcount/Personnel SummaryHeadcount/Personnel Summary
2014 BUDGET
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Budgeted FT Headcount – Net Changes

26 Full‐Time Positions Have Been Added

• 13  new positions are covered by new revenue/reduced expense                                                    
within the same organization 

• Reorganization changes in Judicial Services

• EMS Daytruck Operations ‐ covered by expected increase in cash collections under new TPA

• Code Enforcement for security at the Tax Commissioner – covered by new TAVT 1% Admin Fee

• Drug Accountability Court position ‐ covered by grant revenueDrug Accountability Court position  covered by grant revenue

• Parks & Recreation position ‐ covered by additional revenues expected from CYB and other 
athletics

/ dd d b k f b k bl• 12 ERIP/ISRP positions were added back after meeting payback obligation
• 11 Firefighters and 1 IT position

• 1 (net) new position was added to provide greater coverage/support• 1 (net) new position was added to provide greater coverage/support
• 1 new Executive Admin Asst supporting the County Manager/County Attorney functions
• 1 new Firefighter position to improve personnel coverage
• 1 vacant position in the Victim/Witness Fund will not be filled 
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Budgeted FT Headcount – Net Changes

11 Part‐Time Positions Have Been Added

i i i d h C• No position represents increased net cost to the County

• All positions are covered by new revenue or reduced expenses                                                      
in the same organizationg

• Positions previously classified as Seasonal were corrected to Permanent PT (Parks & Rec)

• Positions added to improve coverage/greater flexibility but result in more employees working fewer 
hours (Bailiff,  Magistrate Judge, Senior Center)

• Positions covered by grant funding (Drug Accountability Court, Senior Center)

• Positions covered by other new revenue (TAVT 1% Admin Fee covering additional Marshal)y ( g )
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Permanent Active Headcount

1,500 

TOTAL ACTIVE PERMANENT COUNTY EMPLOYEES

Headcount has increased by 36 positions

1,345 
1,314 

1,346 

1,269 
1 247

1,344 
1,381 

1,300 

1,350 

1,400 

1,450  Headcount has increased by 36 positions

1,247 

1,100

1,150 

1,200 

1,250 

1,000 

1,050 

1,100 

*2008 Actual Avg *2009 Actual Avg *2010 Actual Avg *2011 Actual Avg *2012 Actual Avg 2013 Budget 2014 Budget

2010 Budget
= 1,385

2011 Budget
= 1,319

2009 Budget
= 1,389

Since 2008 our Total Headcount has increased by 36 however:
• FT positions have decreased by 33
• PT positions have increased by 69

• 27 due to the Aquatic Center (completely covered by new revenue)27 due to the Aquatic Center (completely covered by new revenue)
• 23 due to Fire (PT positions added to reduce OT/trained replacements available)
• 11 added this year with no new net cost to the County
• Several other positions added to replace eliminated FT positions
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Compensation Costs

$58,000,000

Total Salaries/Compensation 2014 v 2013 Salary Changes:
$1,866,0263% COLA Adjustment

Fire Fund 12 Positions (Funded within

$57,054,596
$57,000,000

$458,065

$344,332
Aquatic Center & CYB (Funded by 
Incremental Revenues)

Fire Fund 12 Positions (Funded within 
Total Budget & payback met)

$56,000,000

$ ,

$137,568
 Drug & Mental Health Courts (Funded 
by Grants/Fines) 

)

EMS Daytruck Operation (Funded by 

$53,858,009$54,000,000

$55,000,000 $134,754

$92,545
 Marshal Org for Tax Comm Security 
(Funded by New TAVT Revenues) 

Additional Cash Collections from TPA)

$53,000,000
$65,750

IT ISRP Position (payback met) $43,000

County Manager/County Attorney 
Organization Changes

$52,000,000

2013 BUDGET 2014 BUDGET

$54,547
Total Increase $3,196,587
Other Net Changes
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Review of Major Operating FundsReview of Major Operating Funds
2014 BUDGET
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General FundGeneral Fund

BUDGETS 2013 2014
($millions)

BUDGETS 2013 2014
Comparable Expenditures $55.2 $55.0
2014 v 2013 Decrease % ‐0.2%
2014 v 2013 Decrease $ ‐$0.13

On two major changes we would have expected the General Fund to 
IIncrease:

• 2013 Budget =  $55.2M
• Add COLA =  $  1.0M
• Transfer OED ($0.8M)
• Expected 2014 =  $55.4M

However, because we follow zero‐based budgeting and look for savings 
throughout the process – our 2014 Budget is $55.0M.  $400k less than 
you would expect.

* 2013 Adjusted for Pension Contribution for Comparability
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General FundGeneral Fund

BUDGETS 2013 2014
($millions)

BUDGETS 2013 2014
Comparable Expenditures $55.2 $55.0
2014 v 2013 Decrease % ‐0.2%
2014 v 2013 Decrease $ ‐$0.13

Significant drivers of $125k, or 0.2% decrease:
• 3% COLA salary adjustment +$983k• 3% COLA salary adjustment +$983k
• ISRP Replacement/Executive Admin Asst/Other personnel changes +$148k
• Transferred OED support from General Fund to UnCS Fund ‐ $805k
• Decrease in Legal fees ‐ $100k
• Forensic audit budgeted for 2013 not budgeted in 2014 ‐$50kForensic audit budgeted for 2013, not budgeted in 2014  $50k
• Legal fees allocated out to other funds ‐ $150k
• Closed copy center ‐ $100k
• Settlement of workers comp claims ‐ $100k
• Increased Library support due to COLA increase +$45k
• Utilities increased primarily for new Sheriff Training Center +$65k
• Capital reduced due to one‐time purchases in 2013 ‐$81k

* 2013 Adjusted for Pension Contribution for Comparability
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General Fund TransfersGeneral Fund Transfers
The General Fund provides support to the following funds:

Interfund Transfers 2013 Adj for Pension 2014 $ Change % Change
EMS 832,744                     809,143         (23,601)          ‐3%
Parks 789,464                     850,320         60,856           8%
Transporation 232,669                     191,195         (41,474)          ‐18%
Uninc Svcs Fund ‐ 1 543 855 1 543 855 0%Uninc. Svcs  Fund ‐                           1,543,855    1,543,855     0%
Animal  Shelter 212,560                     232,719         20,159           9%
Senior Services 530,037                     412,889         (117,148)        ‐22%
RRDA 608,747                     1,303,856      695,109         114%
Grant Match 57,418                      55,606         (1,812)           ‐3%
Tota l 3,263,639                  5,399,583      2,135,944      65%

• EMS Fund: Added 3% for COLA but then decreased for higher receipts expected from new TPA

• Transportation Fund: In 2013 the County budgeted to provide 20% match for new buses; not 
budgeted in 2014.

• Animal Shelter Fund, Parks & Rec Fund: Increased for 3% COLA

• Senior Services Fund: Increased grant funding allows GF to decrease offset with no service changes• Senior Services Fund: Increased grant funding allows GF to decrease offset with no service changes

• RRDA Fund: Increased funding to cover full debt service plus utilities and legal fees.

• Unincorporated County Services Fund: Added transfer to build reserves and fund Security positions 
for Tax Commissioner using new revenue source of TAVT commissions. 
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Fire FundFire Fund

BUDGETS 2013 2014
($millions)

Fiscal Year Expenditures $17.8 $18.6
2014 v 2013 Increase % 4.0%
2014 v 2013 Increase $ $0.71

Significant drivers of $711K, or 4.0% increase:Significant drivers of $711K, or 4.0% increase:
• 3% COLA salary adjustment +$398K
• 11 ISRP positions added back + 1 new to improve personnel coverage and 
impact ISO score (from 9‐8 by having tanker truck continuously manned 
+$458K

N t Th Fi Di t i t ill t f 2013 i 3 373 I dditi th Fi

$458K
• Vehicles purchased in 2013 will not be purchased in 2014 ‐$85k
• Workers comp claims budgeted to decrease ‐$55k

Note: The Fire District millage rate for 2013 is 3.373.  In addition, the Fire 
District receives fire protection revenue from cities in the county of $1.0M.
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EMS FundEMS Fund

BUDGETS 2013 2014
($millions)

Comparable Expenditures $7.1 $7.1
2014 v 2013 Increase % 0.1%
2014 v 2013 Increase $ $0.01
Significant drivers of $8k, or 0.1% increase:
3% COLA l dj t t + $90k• 3% COLA salary adjustment + $90k

• Because the collection rate under the new TPA, LifeQuest, is expected 
to be higher – the allowance for bad debt was decreased by $339k

• To improve coverage, the Fire/EMS Agency utilized the increased cash 
collections e pected from LifeQ est to f nd a da tr ckcollections expected from LifeQuest to fund a daytruck
operation, budgeted to cost +$246k

Note: True cash expenses are budgeted to be $4.6M. The EMS Fund is budgeted Note: True cash expenses are budgeted to be $4.6M. The MS Fund is budgeted
to generate enough cash collections to cover 83% of its expenditures.  The 
General Fund only provides 17% of this fund’s cash requirements.

* 2013 Adjusted for Pension Contribution for Comparability
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Unincorporated County Services Fundp y

BUDGETS 2013 2014
$ $

($millions)

Fiscal Year Expenditures $6.5 $7.8
2014 v 2013 Increase % 0.7% 19.3%
2014 2013 I $ $1 26

Factors contributing to the fund increasing $1.3M or 19.3%:
• In FY2014 the following services will be transferred from the General Fund to the

2014 v 2013 Increase $ $1.26

• In FY2014, the following services will be transferred from the General Fund to  the 
Unincorporated County Services Fund:

• Legal Fees +$115K
• Economic Development Services +$866K

• 2 5 positions were added to Code Enforcement for security at the Tax Office2.5 positions were added to Code Enforcement for security at the Tax Office 
$144K.  Positions funded by TAVT commissions which is a new revenue source.

• 3% COLA salary adjustment +$112K

Note: The Georgia Commissioner of Insurance collects insurance premium tax g f p
from insurance companies and distributes to counties based on population.  This 
revenue is intended to cover services provided primarily to residents of the 
unincorporated area.  Therefore, services provided by departments in this fund 
are not funded by property taxes.
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Parks & Recreation FundParks & Recreation Fund

BUDGETS 2013 2014
($millions)

BUDGETS 2013 2014
Comparable Expenditures $3.8 $4.4
2014 v 2013 Increase % 14.9%

Significant drivers of $563k, or 14.9% increase:
% l d $

2014 v 2013 Increase $ $0.56

• 3% COLA salary adjustment +$61K
• The Aquatic Center opened in mid‐2013.  The FY2014 reflects a full year                
of operations which added $452k to expenses, but the same amount to 
revenues.

• An additional headcount was added to more easily manage CYB and other 
athletics, however the same amount of revenue was added to offset this cost.

Note: CRPA is budgeting $2.6M in program fees and contributions to cover 60% of expenditures.Note: CRPA is budgeting $2.6M in program fees and contributions to cover 60% of  expenditures.  
Alcoholic beverage taxes provide an additional $871k of funding.  Together, CRPA expenditures are 80% 
covered by sources other than property tax. This percentage has remained constant to 2013.

* 2013 Adjusted for Pension Contribution for Comparability
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Senior Services FundSenior Services Fund

BUDGETS 2013 2014
($millions)

BUDGETS 2013 2014
Comparable Expenditures $1.1 $1.1
2014 v 2013 Decrease % ‐3.6%
2014 v 2013 Decrease $ ‐$0.04

Significant drivers of $40k, or 3.6% decrease:S g ca t d e s o $ 0 , o 3.6% dec ease:
• FY2013 budget included one time purchases that are not budgeted 
in FY2014

• Food services contract will expire and will need to be rebid –
ti i t i ith t t

Note: The Senior Center is budgeting to receive $641k in federal and state 

anticipate savings with new contract 

grants for operations .  This covers 60% of operating expenditures.

* 2013 Adjusted for Pension Contribution for Comparability
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Animal Shelter FundAnimal Shelter Fund

BUDGETS 2013 2014

($millions)

BUDGETS 2013 2014
Comparable Expenditures $1.0 $1.0
2014 v 2013 Decrease % ‐1.3%2014 v 2013 Decrease % 1.3%
2014 v 2013 Decrease $ ‐$0.01

Significant drivers of $12k, or 1.3% decrease:
• 3% COLA salary adjustment +$15K
• In FY2013 the shelter received a contribution to be spent on specific  
one time improvements; therefore these expenditures were notone‐time improvements; therefore these expenditures were not 
budgeted in FY2014 ‐$21k

Note: This fund receives $540k of revenue funding from Landfill Hosting 
F $195k f d ti f t ib ti d th h lt iFees, $195k from adoption fees, contributions, and other shelter services.  
Therefore, 76% of funding is received  from sources other than property tax.

* 2013 Adjusted for Pension Contribution for Comparability
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Transportation FundTransportation Fund

BUDGETS 2013 2014
($millions)

BUDGETS 2013 2014
Comparable Expenditures $1.5 $0.9
2014 v 2013 Decrease % ‐37.8%

Significant drivers of $561k, or 37.8% decrease:
• Capital Expenditures from ARRA grants decreased $446k

2014 v 2013 Decrease $ ‐$0.56

• Capital Expenditures from ARRA grants decreased $446k.  
• The FY2013 Budget included a one time expenditure of $36k for the County’s 
portion (match) of bus purchases.

• The FY2013 Budget included expenditures for the total amount of the OPTS grant.  
$The FY2014 Budget only assumed expected costs, decreasing the budget by $24k.

• Van Pool costs decreased in 2014 by $66k due to 1) rate decrease from new 
provider and 2) several vanpools choosing to stay with previous provider. 

Note: This fund is budgeted to receive $387k in grant support. Other revenue is  budgeted at $343k.  Therefore 79% 
of expenditures are budgeted to be covered by sources other than property taxes.

* 2013 Adjusted for Pension Contribution for Comparability
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Transportation Fund
(continued from previous page to show breakdown of services)

2014 BUDGET
R l R t Off P k

Urban "Canton" 
Route (FIXED)

Rural Route 
(5311)

Van Pool 
(G266)

Rural Route 
Fed Grant ‐ 
Capital Only 

(ARRA2)

Off Peak 
Demand 
Response 

(OPTS) TOTAL
REVENUE
Grant Funding $20,150 $265,000 $52,000 $50,000 $0 $387,150
Passenger Fares $20,000 $28,000 $0 $0 $0 $48,000
Other External Revenue $0 $285,400 $0 $0 $9,800 $295,200
TOTAL REVENUE $40,150 $578,400 $52,000 $50,000 $9,800 $730,350

TOTAL EXPENSES $131,026 $665,719 $65,000 $50,000 $9,800 $921,545

GAIN/LOSS ($90,876) ($87,319) ($13,000) $0 $0 ($191,195)

GENERAL FUND TRANSFER $90,876 $87,319 $13,000 $0 $0 $191,195
BALANCE $0 $0 $0 $0 $0 $0

DECREASE IN GENERAL FUND TRANSFER AS COMPARED TO 2013 BUDGET (DUE TO 2013 BUS "MATCH") $41,474
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E911 FundE911 Fund

BUDGETS 2013 2014
($millions)

BUDGETS 2013 2014
Fiscal Year Expenditures $4.3 $4.3
2014 v 2013 Increase % 1.5%% %
2014 v 2013 Increase $ $0.07

Significant drivers of $65k, or 1.5% increase:
• 3% COLA salary adjustment +$81K

Note: The E911 Fund receives no support from the General Fund/property taxes.  
All revenues  are collected through fees charged by phone companies for 
landlines, cell phones and now prepaid services.
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Review of Capital FundsReview of Capital Funds
2014 BUDGET
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SPLOST FUNDS

BUDGETS 2013 2014

SPLOST V AND SPLOST 2012 combined for comparability

($millions)

BUDGETS 2013 2014
Fiscal Year $39.3 $33.0
2014 v 2013 Decrease % 16%2014 v 2013 Decrease % ‐16%
2014 v 2013 Decrease $ ‐$6.35

• Significant drivers of $6.3M, or 16.1% decrease:
• Capital funds function much differently than operating funds.

• With SPLOST funding, projects are planned over several years, and revenues are spent as the g, p j p y , p
projects are undertaken/completed.

• Therefore, spending can vary year‐to‐year depending on the project plan.

• When spending increases or decreases – it is related to the specific projects; it is not a reflection 
f i d/d d idof increased/decreased taxes on residents.

• See next slide for remaining projects and planned spending of reserves.
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SPLOST V* Spending 
f R $3 6Mof Reserves = $3.6M

Library Facilities & Books 
$500k

Emergency 
Communication 

$ k
$

Carryforward to Future Years $2.3M Systems $25k

Parks & Recreation $1.0M
•Hobgood Phase II $1 0M

Fire Department $1.4M
• Stations/Facilities $929k •Hobgood Phase II $1.0M• Stations/Facilities $929k
• Training Center $368k
• Misc Cap $100k

Roads & Bridges     $650k   
•Projects & Equipment

*SPLOST V  sales taxes were  collected 2006 ‐ 2012
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SPLOST 2012* 
Spending $29 4M

Ambulances $300k

ESpending = $29.4M Emergency 
Communication 
Systems $300k

i $

Transportation $15.5M
b ($ )

Fire Department $3.4M
• Training Center $200k
• Stations $2.0M
• Engines $1.1M

Law Enforcement  
Vehicles  $417k

Reimbursements ($1.9M)
Net R&B Spending $13.6M

Engines $1.1M
• Misc Cap $150k

A i l C t l V hi l $60k

Cities Portion $7.4M
Economic Dev $640k

Animal Control Vehicles $60k  
Marshal Patrol $80k
*SPLOST 2012  sales taxes will be collected 2012 – 2018
Project Plan for all years can be found on page  SL‐9 of the FY2013 Budget Book

Animal Shelter Intake $1.3M
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Parks Bond 2013 Spending = $10.9M

Project 
Mgmt/Admin 

$300k
Land $100k

Existing Park Projects $4.1M
Including: Waleska $1.8M,  Barnett g ,

$550k,  Dwight Terry $484k, Others $1.5M

City Parks & Recreation 
Projects 
$6.2M

Park Equipment 
$188k

Project plan for all years and entire $90M Bond can be found on page PB‐7 of the FY2013 Budget Book
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Review of Significant ExpensesReview of Significant Expenses
2014 BUDGET
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Workers Compensation
2013 Budget 2013 Forecast 2014 Budget

Costs By Type 
New Claims $573 710 $512 518 $447 274New Claims $573,710 $512,518 $447,274
Carryover Claims $411,500 $392,005 $201,637
Admin Costs $206,200 $145,429 $388,341
Total County $1,191,410 $1,049,952 $1,037,252

Costs by Fund
General Fund $600,473 $585,989 $500,107
Fire Fund $203,073 $108,129 $148,046
EMS Fund $61,501 $61,412 $75,942EMS Fund $61,501 $61,412 $75,942
Other Funds $326,363 $294,422 $313,157
Total County $1,191,410 $1,049,952 $1,037,252

In the effort to align major annual  costs  with the new fiscal  year, the 2012 Excess  WC policy renewal  covered 15 months  

# of Significant Carryover Claims  for 2014    ‐      1 (has not reached Stoploss  threshold so County will  be responsible)

7/15/12‐10/1/2013.  This  resulted in lower administration costs  charged in FY2013. In FY2014 the Budget again reflects 
Excess  WC policy, thus  the reason WC Administration Costs  increased over the FY2013 Budget.  In other words, this  
increase is  the result of timing, not an increase in policy price.

2014 Budget based on review of all open claims with Key Risk, our  Third Party Administrator

# of Open Claims  at August 19, 2013               ‐     28
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Fuel

2013  2013  2014 
($millions)

Budget Forecast Budget
Fiscal Year $2.2 $2.1 $2.2
2013B v 2013F ‐4.6%
2014B v 2013B ‐0.2%

• Fuel cost projections vary almost weekly depending on hurricane activity, refinery 
outages, economy growth expectations, pipeline disruptions, etc.

• However, for FY 2014, the U.S. EIA expect 2014 average fuel prices to be < 2013.

• The final consolidated budget is budgeted higher than analyst predictions, but weThe final consolidated budget is budgeted higher than analyst predictions, but we 
believe this is a more conservative approach.

• FY 2014 at analyst expectations: $2.0M
EIA Release Date 08/06/2013
Avg 2014 gas/diesel cost to decrease 4%
Gasoline From $3.52 to $3.37
Diesel From $3.92 down to $3.76  
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Electricity/Natural Gas/WaterElectricity/Natural Gas/Water

2013  2013  2014 

($millions)

Budget Forecast Budget
Fiscal Year $2.6 $2.3 $2.8

• Utility costs were reviewed for each building

2013B v 2013F ‐14.7%
2014B v 2013B 4.3%

• Utility costs were reviewed for each building.
• Since there is significant fluctuation with weather, budgets  for each building were 
determined by month.

• While 2013 is forecast to be under budget, the 2014 Budget was not lowered because 
2013 had an unusually warm winter and cooler summer, and the EIA expects 2014 
average costs > 2013.

• The increase between the 2013 Budget and the 2014 Budget is due to a full year of the 
Aquatic Center (however all Aquatic Center costs are covered by new Aquatic CenterAquatic Center (however all Aquatic Center costs are covered by new Aquatic Center 
revenue) and the addition of the Sheriff’s Training Center.

EIA Release Date 8/6/2013
Avg 2014 Natural Gas (Tcf): expected to increase 10%
Avg2014 Electricity (per kwh): expected to increase 2.6%
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Pension Funding

• The County contributed > the minimum contribution in previous years.

• Due to these higher contributions, the County accumulated an “overfunding 
credit,” in the pension plan.

• At 1/1/2011 the Credit = $7.5M/ / $

• During very tight budget years of 2011, 2012, and 2013, the County utilized 
this credit to fund annual employer contribution requirements.

B l i h b d i h hi di ll d h C id• Balancing the budgets with this credit allowed the County to avoid 
millage rate increases and more drastic budget cuts.

• This decision to fund the employer contributions with this credit had/has 
NO impact to employee benefitsNO impact to employee benefits.

• For FY2014, the County will not rely on the remaining credit; the FY2014 
Budget plans for the County to make cash contributions to the pension plan 
for all fundsfor all funds.

• Estimated Credit at 1/1/2014: $700k ‐ $1M

September 3, 2013 49



Insurance & BenefitsInsurance & Benefits
EMPLOYER/EMPLOYEE CONTRIBUTIONS

• No changes were made to Employer Contributions for the FY2014 Budget (capped at $5.7M for medical)g p y g ( pp $ )
• Employee Contributions were reduced by 10% (~$255k) which is being covered by the Fund’s reserves

CLAIMS
• Combined 2014 Medical/Pharmacy inflation per Gallagher +4.11%, however this is nearly offset by a downward trend 

in medical claims
• 2014 Budget for medical/pharmacy claims  = $7.16M   2013 Budget =  $7.23M  2013 Fore cast = $7.11M

ADMINISTRATIVE FEES
• BCBS Administration fees increased 4% Stoploss insurance costs increased 15% totaling $105k increase to the• BCBS Administration fees increased 4%, Stoploss insurance costs increased  15%  ‐ totaling $105k increase to the 

FY2014 Budget
• Affordable Healthcare Act (ACA) fees were built into the 2014 Budget:  

– $2 per member due July 2014 for the Patient‐Centered Outcomes Research Trust Fund(PCORI) fee 
$63 per member for the 2014 Transitional Reinsurance fee due December 2014/January 2015 (but we need to– $63 per member for the 2014 Transitional Reinsurance fee due December 2014/January 2015 (but we need to 
accrue for 9 months of these costs in FY2014)

NET IMPACT
• Based on projected enrollment of 945 enrollees (employees & retirees), the Total 2014 Budget  for Fund 605:

– Total  Revenues = $9.6M Total Expenditures = $10.1M  Total Fund Loss = $0.5M   (FY2013 Loss = $0)
– Unreserved Fund Balance at 1/1/2013: $1.9M Unreserved Fund Balance at 9/30/2014: $1.6M
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FUND 605 ‐ INSURANCE & BENEFITS FUND
2014 MONTHLY BUDGET

S
e
p  2014 BUDGET   2013 BUDGET   VARIANCE 

Self Insured 
 Revenues
     Health Insurance 7,997,525                          8,322,385                      (324,861)        , , , , ( , )
     Dental Insurance 643,955                                653,299                            (9,344)               
     Pharmacy Rebates 81,552                                  97,500                              (15,948)            
     Stoploss ‐                                         ‐                                     ‐                     
     COBRA/Retiree  Payments 180,000                                168,000                            12,000              

          Total Revenue 8,903,032                            9,241,185                        (338,153)          
  Expenditures
     Health Insurance 7,157,241                            7,233,863                        76,622              
     Dental Insurance 583,142                                604,461                            21,318              
     Broker Fees 73,000                                  73,000                              ‐                     
     Employee Support 51,764                                  48,000                              (3,764)               
     Capitation ‐                                       ‐                                   ‐                   p
     AdministrativeServices 1,102,522                            996,686                            (105,835)          
     ACA Fees 106,380                                (106,380)          
     Other Purchased Services ‐ Other 11,188                                  11,188                              ‐                     
     Other Purchased Services ‐ CHN 313,152                                313,824                            672                    

       Total Expenditures 9,398,389                            9,281,022                        117,367            

Net Income/ Loss on Self Insured                                (495,357)                             (39,837) (455,520)          

Other Insurance
          Total Revenue 660,424                                701,555                            (41,131)
       Total Expenditures 661,082                              661,332                          250p , ,
Net Income/Loss on Fully Insured                                      (658)                              40,223  (40,881)

Total Revenue 9,563,455                          9,942,740                      (379,284)
Total Expense 10,059,471                        9,942,354                      117,117
Net Income/Loss for the Fund                              (496,016)                                    386  (496,401)
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Fund GlossaryFund Glossary
2014 BUDGET
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Glossary of FundsGlossary of Funds
• General Fund (100) – The main operating fund for Cherokee 

County.  This fund is used to account for all financial resources 
except those required to be accounted for in another fund.  The 
major revenue sources for the general fund include property 
taxes and fines and forfeitures.  Departments under the general 
fund include Sheriff, Judicial Services, Tax Assessor/ 
Commissioner and other administrative departments.  The 
General Fund must also provide transfers to special revenue 
funds that cannot cover fund expenses without support.

• Law Library (205) – a special revenue fund to assist in financingLaw Library (205)  a special revenue fund to assist in financing 
the County Law Library.  Revenues come from a special add‐on 
amount to all court fines.  The Law Library provides legal 
references for local lawyers and judges to assist them inreferences for local lawyers and judges to assist them in 
researching cases and laws.  These funds are legally restricted for 
this specific use by state law.  
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Glossary of FundsGlossary of Funds

• Sheriff’s Forfeitures Fund (210) – a special revenue fund to ( ) p
account for Sheriff’s Forfeitures.  These funds are legally 
restricted for specific use by state law.

• E‐911 Fund (215) – a special revenue fund that provides 
emergency telephone communication/dispatch services for the g y p / p
County through special add on fees to land line telephones as 
well as wireless communications (collected by phone companies 
and remitted to the County) In late 2012 we began collectingand remitted to the County).  In late 2012 we began collecting 
these fees for prepaid phone cards.  Police and fire services from 
both the County and the cities within the County are dispatched 
from this one Public Safety Answering Point.  These funds are 
legally restricted for specific use by state law.
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Glossary of FundsGlossary of Funds
• Senior Services Fund (221) – a special revenue fund that provides 

services such as in‐home homemaker aides, social and health activities ,
to the County’s Seniors.  Funding is provided primarily through the 
Atlanta Regional Commission on Aging and fees and donations from 
the community. The General Fund provides matches to the grants andthe community.  The General Fund provides matches to the grants and 
also contributes an additional transfer of funds to cover all costs.

P k d R i F d (225) i l f d h• Parks and Recreation Fund (225) – a special revenue fund that accounts 
for the activities of the Cherokee Recreation and Parks Agency (CRPA).  
CRPA provides a variety of sporting and recreational programs for 
youth and adults and also maintains the parks and recreation facilities 
throughout the County.  Funding is provided by charges for activities 
and alcohol beverage taxes.  Both revenue sources are committed to 
this fund by the BOC. The County General Fund contributes an 
additional transfer of funds to cover all costs.
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Glossary of FundsGlossary of Funds

• Unincorporated County Services Fund (230) – a special revenue p y ( ) p
fund with revenue provided by a tax assessed on insurance 
companies.  This revenue is legally restricted to provide services 
primarily benefitting the residents in the unincorporated areasprimarily benefitting the residents in the unincorporated areas.  
Departments in this fund include Engineering, Economic 
Development, Roads & Bridges, Planning & Land Use, GIS, the 
DSC, and County Marshal.  

• Transportation Fund (240) a special revenue fund that accounts• Transportation Fund (240) – a special revenue fund that accounts 
for the activities of the Cherokee Area Transportation System 
(CATS).  CATS provides a variety of transportation services for 
County residents.  Most of the revenue for this fund comes from 
grants which are legally restricted for specific use by state law.  
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Glossary of FundsGlossary of Funds

• Multiple Grant Fund (250) – a special revenue fund that accounts p ( ) p
for the purchases and projects related to the receipt of 
federal, state and local grants.  These funds are legally restricted 
for specific usefor specific use.  

• Community Development Block Grant (CDBG) Fund (251) – a 
special revenue fund that accounts for CDBG and HOME grantspecial revenue fund that accounts for CDBG and HOME grant 
receipts and the expenditures.  The objective of the grant is the 
development of viable urban communities by providing support 
for decent housing and expanded economic opportunities for 
low and moderate income persons.  CDBG does not require a 
county match, and the HOME match is provided by Habitat y , p y
affiliate through sponsor fees.  These funds are legally restricted 
for specific use.  
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Glossary of FundsGlossary of Funds

• Animal Services Fund (252) – a special revenue fund that ( ) p
accounts for the activities of the Animal Shelter.  The shelter 
provides adoption services, spay/neuter services, microchip 
service and euthanasia for unclaimed animals Funding isservice and euthanasia for unclaimed animals. Funding is 
provided by charges for services and landfill hosting fees.  Both 
revenue sources are committed to this fund by the BOC. The 
General Fund contributes an additional transfer of funds to cover 
all costs.

• DA’s Condemnation Fund (254) – a special revenue fund that 
accounts for confiscations by the Cherokee County District 
Attorney’s office.  These funds are legally restricted for specific 
use by state law.  
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Glossary of FundsGlossary of Funds
• Drug Abuse Training and Education (DATE) Fund (255) – a special 

revenue fund that is dedicated to treating and educating individuals g g
who have been in the court system for drug and alcohol related cases.  
The funding is a state authorized add‐on fee to all drug and alcohol 
related cases and is legally restricted for specific use. This fund makesrelated cases and is legally restricted for specific use.  This fund makes 
transfers to the DUI and Drug Accountability Court Funds to support 
their operating expenditures.

• Victim Assistance Fund (256) – a special revenue fund that is 
designated to help assist victims of crime.  Revenue is provided by a 5% 
add‐on to court fines.  A portion of the funds provides for personnel in p p p
the District Attorney’s office who coordinate and manage cases where 
there is a need for victim support.  Remaining funds are directed to 
outside agencies which specialize in victim assistance.  The funds are g p
legally restricted for specific use.  
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Glossary of Fundsy
• DUI Court Fund (257) – a special revenue fund that accounts for the 

activities of the Cherokee County DUI Court.  This court is a post 
adjudication court that is designed to coordinate substance abuseadjudication court that is designed to coordinate substance abuse 
intervention with judicial support through an immediate sanction and 
incentive process. Funds are provided by fees charged to participants in 
the program plus grant revenue, and transfers from the DATE 
Fund, and are legally restricted for specific use. 

• Drug Court Fund (258) – a special revenue fund that accounts for the 
i i i f h Ch k C D C F d id d bactivities of the Cherokee County Drug Court. Funds are provided by 

fees charged to participants in the program plus grant revenue, and 
transfers from the DATE Fund, and are legally restricted for specific use. 

• Mental Health Court Fund (259) – a special revenue fund that accounts 
for the activities of the Cherokee County Mental Health Court which 
supports the needs of the mentally ill who come into contact with the pp y
Cherokee County Justice System. Funds are provided by grant revenue 
and are legally restricted to specific use.
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Glossary of FundsGlossary of Funds
• Fire District Fund (270) – a special revenue fund that is supported by a 

dedicated property tax millage that is legally restricted for Fire 
Emergency Services operations The Cherokee County Fire andEmergency Services operations.  The Cherokee County Fire and 
Emergency Services organization provides high quality, professional 
medical and fire protection services to the citizens of Cherokee County.    

• Jail Fund (271) – a special revenue fund that is legally restricted by 
state law for maintenance and infrastructure improvements to the jail.  
Funding is provided through add‐on fees to court fines.  This fund is 

d b h Sh iff’ ffimanaged by the Sheriff’s office.  

• Sheriff’s Commissary Fund (272) – a special revenue fund that accounts 
for the proceeds of jail inmate commissary sales.  These funds are 
legally restricted for specific use by state law.

• Confiscated Assets Fund (273) – a special revenue fund that accounts 
for confiscated cash seizures by Cherokee County Law enforcement y y
from drug related crimes.  Funds are legally restricted by state law to 
be used for public safety purposes ‐ except salaries of law 
enforcement personnel.  
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Glossary of FundsGlossary of Funds

• Hotel/Motel Tax Fund (275) – a special revenue fund that / ( ) p
accounts for a 6% tax on rental of hotel rooms within the County.  
Expenditures in this fund support economic development/ 
tourism These funds are legally restricted for specific use bytourism.  These funds are legally restricted for specific use by 
state law.   Currently this fund makes transfers to the Conference 
Center and provides support to the Chamber of Commerce for 
operating costs.

• Impact Fee Fund (295) a capital projects fund that is dedicated• Impact Fee Fund (295) – a capital projects fund that is dedicated 
to capital and infrastructure construction and improvements as 
they relate to new development.  Fees assessed on new 
construction provide the revenues.  These funds are legally 
restricted for specific use by state law.  

September 3, 2013 62



Glossary of FundsGlossary of Funds
• Parks Bond Fund (310) – a capital projects fund that accounts for 

expenditures of bond funds, approved by voters for Parks and 
Recreation.  These funds are legally restricted for specific use by state 
law.   

• SPLOST V Fund (322) – a capital projects fund that accounts for theSPLOST V Fund (322)  a capital projects fund that accounts for the 
proceeds of a 1% local sales tax levy renewed by voters for 2006 ‐
2012.  The proceeds of this special tax are designated for items in the 
referendum including a new administration building, courthouse g g,
renovations, public safety and senior center facilities and 
equipment, and transportation projects.

• SPLOST 2012 Fund (323) a capital projects fund that accounts for the• SPLOST 2012 Fund (323) – a capital projects fund that accounts for the 
proceeds of a 1% local sales tax levy renewed by voters for 2012 ‐
2018.  The proceeds of this special tax are designated for items in the 
referendum including a jail expansion public safety facilities &referendum including a jail expansion, public safety facilities & 
equipment, transportation and economic development projects.  
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Glossary of FundsGlossary of Funds
• RRDA Fund (375) ‐ accounts for the activities of the Resource Recovery 

Development Authority of Cherokee County (RRDA). The RRDA was created to p y y ( )
acquire, construct and install a solid waste disposal and recycling facility.  
Bonds were issued in 2007 in the amount of $18,145,000 for this construction.  
This facility will collect and recycle natural materials such as leaves, trees and 
debris.  Ball Ground Recycling had managed this facility under a lease y g g y
agreement, but the County is currently seeking a new operator.  At the end of 
the lease, the company has an option to purchase the facility from the county.

• Debt Service Fund (410) – a fund that accounts for the accumulation of 
f f G l Obli i B d P d fresources for payment of General Obligation Bonds.  Proceeds from a 

dedicated property tax millage are collected to make payments on bonds 
related to Parks.  In previous years transfers from SPLOST funds were made to 
this fund to cover payments on SPLOST Bonds; however all SPLOST Bonds 

id i FY2013were repaid in FY2013.

• Conference Center Fund (555) – an enterprise fund that accounts for the 
activities of the Northside Cherokee Conference Center.  The Conference 
Center is located at the County Administration Building and opened in lateCenter is located at the County Administration Building and opened in late 
2008.  The Center features 8,000 square feet of space, dining room for almost 
600 people and full catering services.  Charges for renting the facility and 
transfers from the Hotel/Motel Tax Fund pay for all expenses.  
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Glossary of FundsGlossary of Funds

• Emergency Medical Services (EMS) Fund (580) – an enterprise g y ( ) ( ) p
fund that provides medical and ambulance services to citizens of 
Cherokee County.  Revenues are derived from patient and 
insurance billings for these services The General Fundinsurance billings for these services. The General Fund 
contributes an additional transfer of funds to cover all costs.

• Insurance & Benefits Fund (605) an internal service fund that• Insurance & Benefits Fund (605) – an internal service fund that 
accounts for such items as health, dental, long‐term and short‐
term disability and life insurance for the employees of the 
County.  Amounts are transferred into this fund and allocated to 
departments through payroll based on actual employee costs.  
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Glossary of FundsGlossary of Funds

• Fleet Maintenance Fund (610) – an internal service fund which ( )
provides maintenance and vehicle services for all county vehicles 
including the Fire Department, Sheriff Office and heavy duty 
equipment Costs are allocated to each department on aequipment.  Costs are allocated to each department on a 
monthly basis.  
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2014 Voting Precinct Plan  
Cherokee County Board  

of Elections 
 



Purpose of Presentation 
To provide information to the 
Board of Commissioners on 
proposed changes in Election Day 
voting locations, precinct lines, and 
renaming of voting precincts. 



Why reduce the number of Election Day precincts 
and change current precinct boundaries? 

 
Issue #1: 
Funds are being allocated for 42 precincts, yet 
voting trends show a significant increase in 
advance voting .   
 



2006 
49,451 Votes Cast 

80% Election Day 

7% Mail/Provisional 

13% Early Voting 



2008 
94,114 Votes Cast 

40% Election Day 

9% Mail/Provisional 

51% Early Voting 



2010 
70,504 Votes Cast 

60% Election Day 
12%  Mail/Provisional 

28% Early Voting 



2012  
98,569 Votes Cast 

42% Election Day 

5% Mail/Provisional 

53% Early Voting 



Issue #2: 
As a result of 2012 redistricting, we currently have 
55 splits.  With the proposed changes in precinct 
lines, it will reduce the number of splits to 39.  This 
will significantly reduce the cost of ballot printing.   
  
Issue #3: 
The alignment of county and city precinct lines will 
accommodate the voters, and will reduce the cost 
of holding separate elections.  
 

Why reduce the number of Election Day precincts 
and change current precinct boundaries? 

 



Voting Trends 
Advance voting has become a familiar part of the 
election process in Georgia, expanding 
opportunities for all registered voters to include: 

– 45 days of voting by mail (no reason required) 
– 21 days of voting in person (no reason required) 

• (Plus 1 Saturday if a Federal or State Candidate is on the 
ballot)   

– 1 week prior to Election Day, a total of 5 locations are 
open for Advance Voting from 8:30 a.m. until 7p.m.  

– 1 final day to vote at an assigned polling place 
(Election Day) 

 



Proposed Solution 

• Consolidate current precincts from 42 to 28. 
• No voter will have to travel more than  13.07 

miles to get to their polling place.  
• The average distance a voter will have to travel is 

2.93 miles. 
• Election Day precincts have been selected to 

supply adequate parking and sufficient space. 
• Reduce the number of schools used as polling 

locations from 17 to 7. 
 

 



Arnold Mill 
County voters from former Air Acres (portion), Arnold Mill (portion) and Mountain Road precincts combined to make 
one precinct named Arno ld Mill. 

Polling location: Arnold Mill Elementary School 
710 Arno ld Mill Rd 
Woodstock, GA 30188 

Farthest distance to trave l to polling place is 7.23 miles. 
Average distance to travel to poll ing place is 2.97 miles. 

Tota l Voters: 7,593 

Former City Sen Hs Comm Sch Black Black White 

Precinct 
Female Male Female 

Air Acres 
21 21 2 3 40 28 574 

Arnold Mill 
21 21 2 3 27 28 1,604 

Mountain Road 
21 21 2 3 25 24 1,272 

White Asian Asian Hisp Hisp Native Native Other 
Male Female Male Female Male Am. Am. 

Female Male 

512 10 4 27 19 0 0 100 

1,524 17 9 40 29 0 0 235 

1,206 7 5 22 18 0 0 187 

Total 

1 314 

3 513 

2 766 
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Holly Springs 
All Holly Springs City voters combined to make one precinct named Hol ly Springs. 

Polling location: Holly Springs Elementary 
1965 Hickory Rd 
Canton, GA 30115 

Farthest distance to travel to polling place is 4.96 miles. 
Average distance to trave l to pol ling place is 2.51 m iles. 

Total Voters: 6,153 

Former City Sen Hs Comm Sch Blacl< Blacl< W hite 

Precinct 
Female Male Female 

AVERY HS08 21 21 2 2 0 0 0 

BRADSHAW HS06 21 22 2 3 0 0 3 

HICKORY FLAT HS01 21 21 2 3 51 47 964 

HOLLY SPRINGS HS02 21 21 3 1 41 44 743 

LIBERTY HS03 14 21 3 1 46 36 335 

SIXES HS07 21 20 3 1 0 0 4 

WILDCAT HS05A 21 21 3 1 32 21 466 

TOONIGH HS04 21 21 3 1 31 7 251 

BRIDGEMILL HS09 14 21 3 1 0 0 0 

White Asian Asian 
Male Female Male 

2 0 0 

5 0 0 

860 12 14 

637 9 8 

321 7 8 

3 0 0 

403 3 3 

173 1 0 

0 0 0 

Hisp Hisp Native Nat ive Other Total 
Female Male Am . Am. 

Female M ale 

0 0 0 0 3 5 

0 0 0 0 1 9 

34 17 0 1 145 2 145 

25 20 0 1 97 1,625 

10 8 0 0 60 831 

0 0 0 0 0 7 

11 15 0 0 56 1 010 

8 6 0 0 44 521 

0 0 0 0 0 0 
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Timeline-Next Steps 
• Cherokee County Board of Elections approved to move forward 

with the 2014 Proposed Plan.                                    August 5, 2013 
• Board of Elections Director conducts public meetings to receive 

citizen input on plan.                                               September, 2013  
• Public Hearing and Board of Elections votes to approve 2014 

Precinct Plan.                                                               October 7,2013 
• Board of Elections applies the approved precinct changes to 

voter data base.                                                               January 2014 
• Board of Elections mails precinct notification cards to 

voters.                                                                            February, 2014 
• 2014 Voting Precinct Plan is in effect for General Primary 

Election.                                                                           May 20, 2014   
 



• Information on all proposed changes 
can be viewed on our website: 

http://voter.cherokeega.com 



Questions 



2014 Proposed Precinct Changes 

 

Click here for the Cherokee County Elections and Voter Registration website: 

http://voter.cherokeega.com/ 

 

http://voter.cherokeega.com/
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AGENDA 
Cherokee County Board of Commissioners 
September 3, 2013 

Regular Meeting 

CHEROKEE HALL 6:00 PM 
 

INVOCATION 
 

 
PLEDGE OF ALLEGIANCE           
“Veterans of U.S. military service may proudly salute the flag while not in uniform based on a change in the governing law on 

25 July 2007” 

 
 

 
CALL TO ORDER                        CHAIRMAN AHRENS 

 
 

 
RATIFY CLOSURE OF EXECUTIVE SESSION 

 
 

 

PROCLAMATION(S) 
 

1. Proclamation in recognition of Court Administrator Lynn Epps. 
 

2. Proclaiming the week of September 8 – 15, 2013 as Firefighter 
 Appreciation Week in Cherokee County.  

 
 

PRESENTATION 
 

Recognition of Firefighters by Chief Prather. 
 

 
 

AMENDMENTS TO AGENDA 

 
 

 
 

ANNOUNCEMENTS 
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1. North Georgia Health District is holding Drive-by Flu Shot 
 Clinics for  each county beginning mid-September. Flyers are available 

 in the lobby with more information and the complete clinic schedule. 
 

 Drive-by Flu Shot Clinic for Cherokee County 
 Tuesday, October 1, 8 a.m. - 6 p.m. 

 Woodstock Health Center, 7545 North Main Street, Woodstock;  
 (770) 928-0133 

 
2. Road Closures  
 

Due to the weather, Cherokee County Roads & Bridges Department 
announces that Roscoe Collett Road will remain closed until Monday 

September 30, 2013 for road improvements.  
 

Summer Drive will close beginning Monday, September 9 at 7:30 am. to 

Friday, September 13 at 5:00 p.m. for pipe replacement.  
 

Questions regarding the road closures should be directed to the Roads and 
Bridges Department at 770-345-5842. 

 
 

 
 

 
APPROVAL OF EXECUTIVE SESSION MINUTES FROM AUGUST 20, 

2013. 
As distributed by the County Manager. 

 
 

 

APPROVAL OF WORK SESSION MINUTES FROM AUGUST 20, 2013. 
 

 
 

APPROVAL OF REGULAR MEETING MINUTES FROM AUGUST 20, 2013. 
 

 
 

PUBLIC HEARING 
 
None Scheduled. 
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PUBLIC COMMENT  

 
 

 
 

ZONING CASES 
 
None Scheduled. 

              

 
 

COMMISSION BUSINESS 
 

 
 CHAIRMAN       L. B. AHRENS 

 
 

A. Vacancy on the Region One DBHDD (Department of Behavioral Health 
 and Developmental Disabilities) Planning Board. 

 
 

B. Discussion on Etowah Community Standards. 

 
 

 COMMISSION DISTRICT 1           HARRY B. JOHNSTON 
 

 
 
 

 COMMISSION DISTRICT 2    RAYMOND GUNNIN 

 
 

 
 

 COMMISSION DISTRICT 3      BRIAN POOLE 
 

 
 

 
 VICE CHAIR/COMMISSION DISTRICT 4  JASON NELMS 
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CONSENT AGENDA  
 

 
1.1 Consider accepting Grant Funds awarded in the amount of $10,082.00 

and corresponding budget amendment for the purchase of two (2) 
patrol cameras. This is a no match grant. 

 
 

 
1.2 Approval to officially accept receipts totaling $36,000.00 in grant 

monies from ACCG for Cherokee County’s Wellness Programs. Approve 
budget amendment for the FY2013 budget appropriating the Northside 

Hospital total of $5,000.00 in payments received and formally 

accepted, but never appropriated for the County’s Wellness Program. 
 

                   
 

 
 

 
COUNTY MANAGER  

 
2.1 Consider approval of a Construction Contract with low bidder, Massana 

 Construction, Inc., for completing bridge  repairs on the Tripp Road 
 Bridge over Mill Creek in the amount of $358,051.00. A second bid 

 was received from Sunbelt in the amount of $606,280.65. 
 

 

 
2.2 Consider approval of the transfer agreement between Cherokee Child 

 Advocacy Council, Inc. and Universal Alloy indicating no public 
 comments were received at the required Public Comment period on 

 July 30, 2013. 
 

 
2.3 Consider approval to purchase fifteen (15) new patrol vehicles for the 

 Cherokee Sheriff’s Office from Akins Dodge and Hardy Chevrolet in the 
 total amount of $514,520.36.  
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2.4 Approve the purchase of three (3) Pumper Apparatus for a total 

 amount of $1,048,077.00 from Fire Line, Inc., Manufacturer's 
 Representatives for E-One, a fire truck manufacturer. 

 
 

2.5 Consideration of proposal for Northside Hospital-Cherokee to provide 
 $75,000.00 for conference center audio-video upgrades for four-year 

 extension to the Conference Center Naming Partnership. 
 

 
2.6 Consider award of bid and contract for upgrades to conference center 

 audio-video system. 
 

 
              

 

 
COUNTY ATTORNEY 

 
 

 
 

 
 

ADJOURN  
 



 

 

 

 Whereas,  In 2005, the State Court Administrator Lynn Epps 

of the Clayton Community was a founding partner of the Cherokee 

County DUI/Drug Court Program which integrates substance abuse 
treatment with participant accountability, enhanced supervision, and 

continued judicial monitoring; and  
  

 Whereas,  While continuing the responsibilities as Court 

Administrator, Mrs. Epps assumed the role of Court Coordinator for 

the DUI Court and worked in that capacity until accepting the 
position of Court Administrator for the Blue Ridge Judicial Circuit in 

February of 2013; and 
  

 Whereas,  Throughout her years as Court Coordinator, Mrs. 

Epps has seen over 350 people graduate the program, changing their 

lives and uniting with their families to become productive citizens in 
Cherokee County; and  
  

 Whereas,  The Governor’s Office of Highway Safety awarded 

Mrs. Lynn Epps the Champion of Highway Safety award on August 

20, 2013 at the Harborside Center, Hyatt Regency Hotel in Savannah, 
Georgia based on the success of the Cherokee County DUI/Drug 

Court over the past eight years, maintain the lowest recidivism rate in 
the State of Georgia ; and 
  

 Whereas,  The 3rd day of September in the year of 2013, 

marks “Lynn Epps Day” in Cherokee County, Georgia which 
celebrates her efforts towards making Georgia’s roads safer 

throughout her time as DUI Court Coordinator. 
  

 Now, Therefore,  On behalf of the Cherokee County Board 

of Commissioners, I, L. B. “Buzz” Ahrens, Commission Chairman DO 

HEREBY PROCLAIM the 3rd Day of September in the year of 2013 as  
 

Lynn Epps Day 
 

 In Witness Whereof, I have hereunto set my hand, and cause 
the Great Seal of Cherokee County, Georgia to be affixed this 3rd day 

of September, in the year of our Lord Two Thousand Thirteen.  
 
  
  
  _________________________________________  

         L.B. “Buzz” Ahrens, Chairman 



Whereas, our nation can never forget the heroic example of first responders and 
fire personnel when the worst attack on American soil occurred on September 11, 
2001; and  
 
Whereas, this year the twelfth anniversary of that heroism will be on Wednesday, 
September 11, 2013, we invite our citizens to pause to remember that horrific day.  
We pledge never to forget what touched all of us then; and 
 
Whereas, the public safety and fire protection of lives, businesses, community 
agencies and homes in Cherokee County is a major responsibility of the Cherokee 
County Fire Services, and  
  
Whereas, the sacrificial service of many volunteers throughout our county 
supplements and sustains much of the work of our paid firefighters, and 
 
Whereas, firefighters – both employed and volunteer - remain ready to respond in 
the event they are paged for a variety of fires in various stages of threat to human 
life and structures, and 
 
Whereas, our firefighters demonstrate acts of heroism in rescuing citizens from 
the threat of fire and often enter burning structures to bring them out to safety and 
medical treatment, and 
 
Whereas, our firefighters work dangerous accident scenes on our highways and 
county roads, risking their own safety to extricate victims from vehicles, and 
 
Whereas, the entire population of Cherokee County is indebted to our fire 
services and volunteer firefighters and first responders, 
 
Now therefore, be it resolved that I, L.B. Ahrens, Chairman, on behalf of the 
Board of Commissioners, hereby designate the week of September 8 – 15, 2013 
as Firefighter Appreciation Week in Cherokee County.   
 
 
 
 

       
L.B. Ahrens, Chairman 



                             
___________________________________________________________________________________________ 

 
     

Drive-by Flu Shot Clinics begin in North Georgia 
  

Dalton (GA) - Health departments throughout the North Georgia Health District will start conducting drive-by 
flu shot clinics in September. 
 
The drive by flu shot clinics are specially designed to serve people safely, quickly and conveniently as they 
remain in their vehicles. 
 
These clinics also offer an opportunity for North Georgia Health District health departments in Cherokee, 
Fannin, Gilmer, Murray, Pickens and Whitfield counties to test their ability to administer medications to the 
public quickly during a widespread public health crisis, such as pandemic influenza. 
 
In addition to regular influenza vaccine, the high-dose form of Fluzone vaccine for people 65 and older will be 
offered at the drive-by clinics. 
 
The cost for the regular flu shot will be $22, and the Fluzone high-dose shot will be $50. Cash, checks, 
Medicare, Medicaid and State Cigna and State United Healthcare Insurance will be accepted. 
 
The schedule for each county’s drive-by flu shot clinic is as follows: 
 

• Cherokee – Tuesday, October 1, 8 a.m. – 6 p.m., Woodstock Health Center, 7545 North Main 
Street, Woodstock; (770) 928-0133 

 

• Fannin – Monday, September 23, 9 a.m. – 5 p.m., The Farmers Market, East First Street, Blue 
Ridge; (706) 632-3023 

 

• Gilmer – Thursday, October 3, 8 a.m. – 4 p.m., First United Methodist Church of Ellijay, 75 
McCutchen Street, Ellijay; (706) 635-4363 

 

• Murray – Tuesday, September 17, 8 a.m. – 6 p.m., Saint Toribio Romo Catholic Church, 2402 
Highway 76, Chatsworth; (706) 695-4585 

  

• Pickens - Wednesday, September 18, 8 a.m. – 3:30 p.m.,  Mount Zion Baptist Church, 1036 
North Main Street, Jasper; (706) 253-2821 

 

• Whitfield - Wednesday, September 18, 8:30 a.m. – 5:30 p.m., Northwest Georgia Trade and Convention 
Center, 2211 Dug Gap Battle Road, Dalton; (706) 226-2621 

 
The best protection against influenza is a flu shot, and the Centers for Disease Control and Prevention (CDC) 
recommends that everyone 6 months of age and older get their yearly vaccine. 
 
For more information about the drive-by flu shot clinics or about influenza and its prevention, contact the 
nearest county health department or log onto www.nghd.org 
 

http://www.nghd.org/
http://nghd.org/�
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CHEROKEE COUNTY  

BOARD OF COMMISSIONERS  

Work Session 

August 20, 2013 

3:00 p.m. 

Cherokee Hall 

MINUTES 

 

The Chairman began at 3:02 p.m. with all Commissioners present. Note: Angie Davis 
was running late at the start of the meeting. Note: Ms. Davis arrived at 3:10 p.m. 

 
 

1. Discussion on 2012 Digest Ratio Study by John Adams. 

Mr. Adams began by stating that the Department of Audits (D.O.A.) with the State 

conducts a study of all counties each year by comparing the sales within that county to 
the values that are on the digest to be sure each county follows the market 

appropriately. The County conducts a similar study to help determine what needs 
adjusting to bring the values to market. In 2010, SB 346 was introduced and became 

effective for tax year 2011. Mr. Adams went over what was included in the bill and its 
effect on market values as well as how the ratios are calculated. He added that the ideal 

ratio should be around 40%. If a County falls below 38% ratio then the values of all 
public utilities must be adjusted to that lower level. The current D.O.A. ratio study 

indicates a ratio of 36.87%. This would result in a loss of revenue to the County of 

approximately $122,000 and approximately $250,000 to the School District. He stated 
the D.O.A. now does what is a called a “look forward” where they take January 1 values 

for 2012 and look at the sales that occurred in 2012 only and compare that. Around July 
2012, Cherokee County’s market went from a downturn to an upswing which makes this 

method invalid and gives inaccurate results. Internal ratio studies using all the 2011 
sales to establish the 2012 values indicate a ratio greater than 38%. This is the method 

that has always been used by the Counties and the Department of Audits in the past. 
Mr. Adams stated he does not know what the final value on the utilities will be as the 

State will not provide those numbers until late October or early November. Discussion 
ensued over the State’s decision to use sales beyond January 1 and its effect on the 
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digest.  Mr. Adams indicated the ratio study is currently under appeal by the School 

Board and it would be the Commissioner’s decision to also file an appeal or not. After 
much discussion with the D.O.A. this week, a new study is being performed eliminating 

the latter portion of the 2012 sales which will improve the overall results. A hearing will 
be held Wednesday, September 4, to discuss the results of this new study. If not 

satisfied with this study it can be appealed to Arbitration.  

 

2.  Discussion on Capital Improvement Element (CIE) and Annual Impact 

Fee Report by Margaret Stallings. 

Ms. Stallings began by making a correction to the annual report at the Summary table.  
She stated the amount of impact fees collected for 2012 was significantly higher than 

what was collected in 2011. Ms. Stallings mentioned their changes in total amount 
collected over the last several years. The amount collected for 2012 includes seven 

months when the collection was at 50% and five months at 100%. All dates fall on 
August 1. Commissioner Johnston asked if the County was committed to spending the 

balances within a certain time frame and if we are in danger of losing them if not. Ms. 

Stallings stated that they have encumbered them over time because if they don’t 
encumber within six years they lose them. Ms. Stallings introduced Mr. Bill Ross to go 

over the CIE and Methodology Report. 

Mr. Ross reminded everyone that the CIE is drawn from the Methodology Report. 
However, the most important factor not in the CIE is the actual fee calculations. He 

added that in about two months the Board will be able to adopt both documents once 
hearing back from the State. Mr. Ross briefly went over the Methodology Report. Mr. 

Ross mentioned the Public Hearing on the CIE draft to be held that evening. He stated 
that the Board would need to discuss future Impact Fees and what changes in fees, if 

any, would need to be made as well as any changes to the CIE. They should be in a 

position to adopt the fees by the October 15 meeting. However, they would need to 
adopt the CIE prior to adopting the Impact Fee schedule.  

 

3. Review Etowah Community Options. 

Mr. Watkins began by recalling an email sent out with details of the Etowah Community 
lots. He stated they have a resolution prepared including conditions to be met for the 

project. The Chairman expressed a need for a swing category to be flexible in the 15-
year planning time frame of the project to be able to change according to trends in the 

market and would need a range of build out. Commissioner Johnston presented 
possibilities of housing types and lot sizes and the breakdown of each including a newly 

introduced product and how they would fit into varying lifestyles. The Chairman asked if 
they had sent notice of the September 3 Public Hearing. Mr. Watkins confirmed that they 



Work Session Minutes August 20, 2013                                                                                                                                        Page 3 of 5 

 

had and everything is ready to go. The Chairman asked what information would be 

available for citizens to review. Mr. Watkins listed the items as the original application 
and the amended conditions. Commissioner Nelms asked if the timeline is being pushed 

from the developer. Mr. Watkins said that was not the case.  Commissioner Nelms asked 
Mr. Patrick Clark the timeline of events from the developer’s side. Mr. Clark stated that 

the full process to get started can take up to 24 months. Mr. Watkins passed out a draft 
of the resolution. Commissioner Nelms asked if the number of entrances had been 

agreed upon with the landowner. Mr. Watkins stated there would be two with a third 
option. Commissioner Nelms asked about wetlands mitigation permits for streamside 

buffers and if that would fall under the two-year plan. Mr. Clark responded that it would 
be. Discussion ensued regarding lot layout around the perimeter of the property. The 

Chairman addressed category issues and discussion continued on targeted age groups. 
The Chairman mentioned having a sit-down meeting with Commissioner Johnston, Mr. 

Watkins, and Mr. Clark to work out all the details. 

The Chairman mentioned an email sent out for two proposed RRDA candidates and 

would like to vote on that in the Regular Meeting. 

4. Discussion of Regular Agenda Items 

Mr. Cooper went over items under the Consent Agenda: 

 Approval to set a Public Hearing for September 17, 2013 at 6:00 p.m. to solicit 

public feedback regarding the FY2014 Budget. 

Mr. Cooper went over items under the County Manager’s portion: 

 Consider approval of sale agreement with Westbridge Partners for $1,800,000.00, 

plus reimbursement for removal of façade of  approximately $200,000.00 for the 
former Jones Building. 

 Award the County’s standard Construction Agreement with the most  responsive, 

responsible proposer, Headley Construction, in the amount of $179,000.00 for the 

Removal of the Metal and Stucco Veneer from  the Jones Building. Additional 
requests include a construction contingency in  the amount of $21,000.00 and 

interior abatement allowance in the amount of $25,000.00 for a total requested 
amount of $225,000.00. 

The Chairman asked if there had been any feedback from the City of Canton. Mr. 

Cooper said he met with the Mayor, Scott Wood, and the Downtown Development 
Authority members the previous week and they are excited to move forward with the 

project. Commissioner Johnston asked about the earnest money and if any would be 
refundable if they were unable to obtain the nomination for a national historical 

register. Mr. Cooper stated that $35,000 of the earnest money would be refundable. 
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Mr. Cooper gave an estimated timeline on the façade removal and possible parking 

issues. He stated the County Extension Office will be moving to the Bluffs. The former 
Business Center will become a central meeting room. 

 Approval of agreement to Discontinue Services set forth by the  Professional 

Services Agreement dated September 3, 2010, between  Cherokee County and 
HDR Engineering, Inc. for the East Park Project. 

 Consider approval of Professional Services Contract with AMEC  Environment & 
Infrastructure, Inc., for completing design revisions  and  updates to the SR 140 

and East Cherokee Drive intersection improvement project in the amount of 
$60,810.00. 

 Approval to award Professional Services Agreement to lowest, responsive bidder, 

Spectrum Floor Designs, in the amount of $23,679.49 for the E- 911 flooring and 
authorize County Manager to  sign the PSA on behalf of the Board. 

 Consideration of Names for the Baseball Complex and Fields at the Killian 
Property. 

 Consider amending Cherokee Soccer Association agreement to allow  additional 

field lighting at Badger Creek. 

 Consider changing definition of Local Recreation Provider in Athletic Field Use 

Policy to include a minimum size of 60 players or 5 teams,  whichever  is less. 

 Consider 10-month lease with two, one-year (12-month) extensions with the State 
Properties Commission for use by Juvenile Justice for lease rate  of 4,526.25 per 

month for 3,621 square feet of office space located adjacent to the Department of 
Driver Services. 

 Consider acceptance of bid from Dewell Day for property owned by the County 
located near Bishop Road totaling 1,810 square feet for bid amount of $1,000. 

 Consider renewal of Fire Services Agreement between Cherokee  County and the 

City of Holly Springs for a period of five (5) years. 

 Consider Intergovernmental Agreement to conduct elections in Waleska and 

Mountain Park. 

 Consider approval of Revised Grant Fiscal Management Policy which  formalizes 
the procedures to ensure that the County is in compliance  with OMB A-87 

Attachment B. 
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The Chairman asked if there was anything else, hearing none, Commissioner Nelms 

moved to adjourn the Work Session at 5:12 p.m. Commissioner Poole seconded and the 
motion carried unanimously. 

Executive Session followed. 
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MINUTES 
Cherokee County Board of Commissioners 
August 20, 2013 

Regular Meeting 

CHEROKEE HALL 6:00 PM 
 

INVOCATION 
 

Commissioner Nelms gave the invocation. 
 

PLEDGE OF ALLEGIANCE           
“Veterans of U.S. military service may proudly salute the flag while not in uniform based on a change in the governing law on 

25 July 2007” 

 

Commissioner Gunnin led the Pledge of Allegiance.  
 

 
CALL TO ORDER                        CHAIRMAN AHRENS 

 
Chairman Ahrens called the regular meeting to order at 6:04 p.m. Those 

present included Commissioner Harry B. Johnston; Commissioner Raymond 
Gunnin; Commissioner Brian Poole; Vice Chair/Commissioner Jason Nelms; 

County Manager Jerry Cooper; County Attorney Angie Davis; County Clerk 
Christy Black.  Also present were Agency Directors/Department Heads; the 

media; and the public. 

 
 

RATIFY CLOSURE OF EXECUTIVE SESSION 
 

Chairman Ahrens called for a motion to ratify the closure of Executive 
Session at 5:55 p.m. 

 
Commissioner Nelms made a motion to approve; Commissioner Poole 

seconded and there was unanimous approval. 
 

PRESENTATIONS/PROCLAMATIONS 
 

None Scheduled. 
 

 

AMENDMENTS TO AGENDA 
None. 

 



Page 2 of 8 
Minutes August 20, 2013 

 

 
ANNOUNCEMENTS 

 
None. 

 
 

APPROVAL OF EXECUTIVE SESSION MINUTES FROM AUGUST 6, 
2013. (As distributed by the County Manager.) 

 
Commissioner Nelms made a motion to approve; Commissioner Poole 

seconded and there was unanimous approval. 
 

 
APPROVAL OF WORK SESSION MINUTES FROM AUGUST 6, 2013. 

 

Commissioner Gunnin made a motion to approve; Commissioner Johnston 
seconded and there was unanimous approval. 

 
 

APPROVAL OF REGULAR MEETING MINUTES FROM AUGUST 6, 2013. 
 

Commissioner Johnston made a motion to approve; Commissioner Gunnin 
seconded and there was unanimous approval. 

 
 

PUBLIC HEARING 
 

1. Public Hearing to consider transmittal of transmittal of the Capital 

 Improvement Element 2013 Amendment and 2013 Capital Improvements 

 Element I Short Term Work Plan Annual Update to the Atlanta Regional 
 Commission and the Georgia Department of Community Affairs for 

 their review. 
 

Commissioner Nelms made a motion to open the Public Hearing at 6:06 
p.m.; Commissioner Gunnin seconded and there was unanimous approval. 

 
Margaret Stallings gave a brief overview of the Capital Improvement 

Element and Annual Update.  

 
No one had signed up to speak at the Public Hearing. 

 
Commissioner Nelms made a motion to close the Public Hearing at 6:09 

p.m.; Commissioner Poole seconded and there was unanimous approval. 
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Commissioner Johnston made a motion to approve the draft resolution 
presented for submittal; Commissioner Gunnin seconded and there was 

unanimous approval. 
 

 

PUBLIC COMMENT  
 

No one signed up to speak. 

 
 

ZONING CASES 
 
CASE NUMBER   : 13-08-011 
APPLICANT       : Arthur Sarkisian 

ZONING CHANGE          : NC to GC 
LOCATION        : 420 Victoria Road 
MAP & PARCEL NUMBER     : 21N09, Part of Parcel 581 
ACRES        : 2.93 
PROPOSED DEVELOPMENT    : Commercial Uses 
COMMISSION DISTRICT   : 3 
FUTURE DEVELOPMENT MAP   : Neighborhood Village over Suburban  
                                                                                                    Living 
PLANNING COMMISSION RECOMMENDATION : Approval 
 

Post Commissioner Poole made a motion to approve; Commissioner Nelms 

seconded and there was unanimous approval. 

              
 

 
COMMISSION BUSINESS 

 
 CHAIRMAN       L. B. AHRENS 

 
A. Vacancy on DBHDD (Department of Behavioral Health and 

 Developmental Disabilities) Region One Planning Board. 
 

The Chairman referenced a letter just received from the DBHDD stating that 
Cherokee County had a vacant seat on the Board. The Chairman said the 

vacancy would likely be discussed at the next meeting. 
 

 

B. Discuss timing of Etowah Community Public Hearing. 
 

The Chairman gave some background on the project that goes back to the 
1990 time period. He said that the Board had called for a Public Hearing for 
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September 3, 2013 thinking that it allowed sufficient time to provide options 

to be made available for public view, but after a very lengthy Work Session 
Discussion today, the general consensus was to postpone the Public Hearing 

to September 17, 2013. He commented that he had made a commitment to 
the community to provide draft site plans, etc., at least 10 days prior to a 

Public Hearing and that has not happened. He said that he feels we are 
getting close to having that documentation. 

 
Chairman Ahrens made a motion to hold the Public Hearing on September 

17, 2013; Commissioner Nelms seconded and there was unanimous 
approval. 

 
 

C. Consider two additional RRDA Board Members.  
 

The Chairman stated as a reminder that they had made a commitment to 

replace his and Commissioner Johnston’s seat on the RRDA Board by July of 
this year with citizen members, but that they had not found candidates who 

are willing to serve on the Board. He said that he now had a couple of 
candidates who are willing to serve. He said that Mr. John Konup and Mr. 

Robert Morrison were excellent candidates and had confirmed their 
willingness to serve on the Board. Commissioner Johnston said that he knew 

the candidates and agreed that they were great choices for the two seats.  
 

Commissioner Johnston made a motion to appoint John Konup and Robert 
Morrison to replace himself and Chairman Ahrens on the RRDA Board; 

Commissioner Nelms seconded and there was unanimous approval. 
 

 
D. Set BOC/RRDA Special Joint Meeting Date for September 3, 2013. 

 

Chairman Ahrens announced that there would be a called Special Joint 
BOC/RRDA meeting on September 3, 2013 to transfer responsibilities to the 

RRDA Board.  
 

 
 COMMISSION DISTRICT 1           HARRY B. JOHNSTON 

 
 
 

 COMMISSION DISTRICT 2    RAYMOND GUNNIN 
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 COMMISSION DISTRICT 3      BRIAN POOLE 

 
 

 
 VICE CHAIR/COMMISSION DISTRICT 4  JASON NELMS 

 
 

              
       

 
CONSENT AGENDA 

 
1.1 Approval to set a Public Hearing for September 17, 2013 at 6:00 p.m. 

to solicit public feedback regarding the FY2014 Budget. 
 

Commissioner Nelms made a motion to approve; Commissioner Johnston 

seconded and there was unanimous approval. 
 

                   
 

 
COUNTY MANAGER  

 
2.1 Consider approval of sale agreement with Westbridge Partners for 

 $1,800,000.00, plus reimbursement for removal of façade of 
 approximately $200,000.00 for the former Jones Building. 

 
Commissioner Poole made a motion to approve; Commissioner Nelms 

seconded and there was unanimous approval. 
 

 

2.2 Award the County’s standard Construction Agreement with the most 
 responsive, responsible proposer, Headley Construction, in the amount 

 of $179,000.00 for the Removal of the Metal and Stucco Veneer from 
 the  Jones Building. Additional requests include a construction 

 contingency in the amount of $21,000.00 and interior abatement 
 allowance in the amount of $25,000.00 for a total requested amount 

 of $225,000.00. 
 

Commissioner Johnston made a motion to approve; Commissioner Gunnin 
seconded and there was unanimous approval. 
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2.3 Approval of agreement to Discontinue Services set forth by the 

 Professional Services Agreement dated September 3, 2010, 
 between Cherokee County and HDR Engineering, Inc. for the East Park 

 Project. 
 

Commissioner Gunnin made a motion to approve; Commissioner Nelms 
seconded and there was unanimous approval. 

 
 

2.4 Consider approval of Professional Services Contract with AMEC 
 Environment & Infrastructure, Inc., for completing design revisions 

 and updates to the SR 140 and East Cherokee Drive intersection 
 improvement project in the amount of $60,810.00. 

 
Commissioner Johnston made a motion to approve; Commissioner Gunnin 

seconded and there was unanimous approval. 

 
 

2.5 Approval to award Professional Services Agreement to lowest, 
 responsive bidder, Spectrum Floor Designs, in the amount of 

 $23,679.49 for the E-911 flooring and authorize County Manager to 
 sign the PSA on behalf of the Board. 

 
Commissioner Gunnin made a motion to approve; Commissioner Poole 

seconded and there was unanimous approval. 
 

 
2.6 Consideration of Names for the Baseball Complex and Fields at the 

 Killian Property. 
 

Mr. Cooper stated that the Parks & Recreation Advisory Board recommended 

the names as follows: The Richard Mauldin Baseball Complex at Kenney 
Askew Park, with individual baseball fields named after Herman Lawson, 

Homer Adams, Ty Adams, Arfellow Gates, Willis Waters, and Jimmy Long.  
Terry Darby is an additional name added to the list. Commissioner Johnston 

mentioned that five of the names would be for the fields at Kenney Askew 
while two will be designated for fields at Harmon Park. 

Commissioner Johnston stated that Mr. Mauldin had been humble in 
recognizing everyone but himself in their contribution to the league and 

others wanted to recognize him. Commissioner Johnston congratulated him 
and the others for this recognition. 
 
Commissioner Johnston made a motion to approve; Commissioner Nelms 

seconded and there was unanimous approval. 
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2.7 Consider amending Cherokee Soccer Association agreement to allow 

 additional field lighting at Badger Creek. 
 

Mr. Cooper stated that the Parks & Recreation Advisory Board had 
unanimously voted approval of the agreement.  

 
Commissioner Johnston confirmed that it does not include the west side 

closest to surrounding neighborhoods. Commissioner Nelms confirmed CSA’s 
responsibility for the cost of the installation. 

 

Commissioner Poole made a motion to approve; Commissioner Johnston 
seconded and there was unanimous approval. 

 
 

2.8 Consider changing definition of Local Recreation Provider in Athletic 
 Field Use Policy to include a minimum size of 60 players or 5 teams, 

 whichever is less. 
 

Mr. Cooper stated that the Parks & Recreation Advisory Board had 
unanimously voted approval of the change.  

 
Commissioner Johnston commented that he approves this but wants to 

make sure that other ad hoc players get a chance to use the fields. Mr. 
Cooper replied that they would. Commissioner Poole asked if this would 

affect the Miracle League who uses these fields. Mr. Cooper replied that it 

would not, that they would be given the same priority as before.  
 

Commissioner Gunnin made a motion to approve; Commissioner Poole 
seconded and there was unanimous approval. 

 
 
2.9 Consider 10-month lease with two, one-year (12-month) extensions 

 with the State Properties Commission for use by Juvenile Justice for 

 lease rate of $4,526.25 per month for 3,621 square feet of office space 

 located adjacent to the Department of Driver Services. 
 

Commissioner Nelms made a motion to approve; Commissioner Poole 
seconded and there was unanimous approval. 
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2.10 Consider acceptance of bid from Dewell Day for property owned by the 

 County located near Bishop Road totaling 1,810 square feet for bid 
 amount of $1,000. 

 
Commissioner Johnston made a motion to approve; Commissioner Gunnin 

seconded and there was unanimous approval. 
 

 
2.11 Consider renewal of Fire Services Agreement between Cherokee 

 County and the City of Holly Springs for a period of five (5) years. 

 
Mr. Cooper commented that the agreement commences on October 1, 2013 

and that it allows the exclusion of the tax allocation district property. 
 

Commissioner Poole made a motion to approve; Commissioner Nelms 
seconded and there was unanimous approval. 

 
 

2.12 Consider Intergovernmental Agreement to conduct elections in 
 Waleska, and Mountain Park. 

 
Commissioner Johnston made a motion to approve; Commissioner Gunnin 

seconded and there was unanimous approval. 
 

 

2.13 Consider approval of Revised Grant Fiscal Management Policy which 
 formalizes the procedures to ensure that the County is in compliance 

 with OMB A-87 Attachment B. 
 

Commissioner Gunnin made a motion to approve; Commissioner Johnston 
seconded and there was unanimous approval. 

 
              

 
COUNTY ATTORNEY 

 
 

 
ADJOURN  

 

 
The Chairman asked if there was any further business. Hearing none, 

Commissioner Nelms made a motion to adjourn at 6:41 p.m.; Commissioner 
Poole seconded and the motion received unanimous approval.  



"A" Chairman 

I 
Georgia Department of Behavioral Health & Developmental Disabilities 
Frank W. Berry Commissioner 

DBHDD Region One Office 

DBIIUD 
705 North Division Street, • Building 104 • Rome, GA 30165 • Phone: 706-802-5272 • FAX: 706-802-5280 

Buzz Ahrens, Chainnan 
Cherokee County Board of Commissioners 
1130 Bluffs Pkwy 
Canton, Ga. 30114-5632 

Dear Chainnan Ahrens: 

August 13, 20 13 

According to our records, the DBHDD Region One Planning Board has one (I) vacant seat for Cherokee 
County. We are requesting that you appoint a new member to represent your County. 

Filling this vacancy as soon as possible will ensure representation for the citizens of Cherokee County. 
When making your selection for a new appointee, please be mindful of the requirements that more than half of the 
Planning Board's membership is to be consumers and family members of consumers, and that the duration of a term 
is 3 years or the unexpired term of the person being replaced. Notice of this appointment should be on your 
letterhead and must include the appointment date and the expiration date for the appointee's term. Please send us the 
appointment letter and a copy of the person's completed application. 

The DBHDD Region One Planning Board's meeting location is the Ball Ground Public Library Conference 
Room in Ball Ground, Georgia 30 I 07. The Board regularly meets the second Thursday of evety other month from 
2:00p.m. until4:00 p.m. The next scheduled meeting is October 10, 2013. 

For your convenience I have enclosed a copy of the Bylaws, a 2013 OBI IDD Region One Planning Board 
meet ing schedule, a Bom·d Member's Application and a W-9 form for the appointee to complete and return to this 
office. Please have your appointee complete the application form that accompanies this letter. If you have questions 
or concerns, please feel free to call me at (706) 802-5272 or e-mail me at www.djdebose@.dhr.state.ga.us. Thank 
you for your assistance in this matter. 

Enclosures: 

cc: Dr. f3ill Hudson, Board Chair 
Mr. Charles Fetner, Regional Coordinator 
Region One File 

Sincerely, 

/dt/Lt/ '1 /t;£ /d't/?'-L{!_, 
Deborah DeBose 
Region One Support Services 

Equal Opporlunily Employer 
www.dbhdd.georgia.gov 
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Cherokee County, Georgia 
Agenda Request 

SUBJECT: Approval of2013 JAG Grant MEETING DATE: September 3, 2013 

SUBMITTED BY: Vicki Benefield 

COMMISSION ACTION REQUESTED: 

Consider accepting Grant Funds awarded in the amount of$1 0,082 and corresponding budget amendment for 
tJ1e purchase of2 patrol cameras. This is a no match grant. 

FACTS AND ISSUES: 

This award is to purchase 2 patrol cameras for the Sheriff's Office in the amount of$10,082. This is a no 
match grant. The BOC approved submittal of the grant application on June 18, 2013. 

BUDGET: 
Budgeted Amount: Account Name: 
Amount Encumbered: Account#: 
Amount Spent to Date: 
Amount Requested: 
Remaining Budget 

Budget Adjustment Necessary: YesD No D Note: If yes, please attach budget amendment form 

Contract Approval Required: Yes D NoD 
Note: Contracts require County Manager and County Attorney review prior to requesting BOC consideration. 

ADMINISTRATIVE RECOMMENDATION: 
Accept Groot Funds awarded in the amount of $10,082 and budget amendment for purchase of 2 patrol 
cameras for the Sheriff's Office. 

REVIEWED BY: 
Vickie Benefield 

DEPARTMENT HEAD: 

AGENCY D.ffi.ECTOR: 

COUNTY MANAGER 

Christy
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Instructions: 

Cherol<cc County Bonrd of Commissioners 
Budget Transfer/ Amendmen t Form 

* r:or budget nm~ndmcnts increasing or decreasing the budg..:t revenu~~ must cqual c:-.pcnditurc$. 

* f-or budget trnnslcrs the net total should equal zero. 

* Budgcttrnnsfers within n department within the sam~ fund nrc allowed wi th the nppro\'al of the County i\lanag..:r. 

~ Any change in the budgeted nmounts which would result in an incr~·asc or dccrensl' to the budget must be 

appro\'cd by the llo:ml ofCormnissioncrs. 

* The hudgctcd amounts lor ~alari cs nnd bcnclits for crrch department may not be transferred, increased or 

de<:rl'ased without the rrpproval of the Uo<1rcl ot'Cornrnissioncrs. 

REVENUES: 
Dcpnrlmcnt 
Org Code Ol~jccl Account Nnmc 1\ mount 
25030 33 11 OO-JAG3 Fcdcrnl (ira nt 

EXPl':NDITURES: 
Department 
Org Code Obj~cl Account Name Amount 
23230000 542500-.IA(i3 Otht:r Eqltirmcnt 

PURPOSE OF TRANSFEIV AMENDMENT 
Approprintc lcdcra l gra nt monies ft·om DOJ Ollicc of .lust ice Porgrams 
Grntlt# 2013-D.I-BX-0137 for purchase of'two (2) patrol cam0ras 

Department Head Appro,·nl: 

County Mnnagct· AppmYal: 

Date Approved by DOC (please attach a copy of Minutes) 9/3/20 13 

10.082.00 

I O.OR2.00 

I 0.082.00 

I 0.082.00 



Cherokee Sheriffs Office 
498 Chattin Drive 

Canton, Georgia 30115 

Review Narrative 

Cherokee Sheriff's Office 
Promoting Highway Safety 

June 18, 2013 

The Cherokee County Government made its Fiscal Year 2013 JAG application 
available to citizens for comment prior to application submission by the 
Cherokee County Board of Commissioner's meeting. 

This document serves to acknowledge that the Cherokee Sheriff's Office has 
met the requirements of the Justice Administration Grant notifying the 
governing body, the Cherokee County Commissioner's Office, with the intent to 
apply for an application of Federal funds in the amount $10,082.00. This 
money will be used to upgrade two obsolete patrol cameras with current 
technology and promote highway safety in Cherokee County. 

The presentation of the Edward Byrne Memorial Justice Assistance Grant 
application will be made available for review at an open public County 
Commissioner's meeting on Tuesday, June 18, 2013. (Please see attached 
Cherokee County Commissioner's Meeting minutes) This meeting allowed the 
opportunity for public comment and questions from the Commissioner's Office, 
from the citizens of Cherokee County, and community organizations to the 
extent of applicable law or established procedures and making such an 
opportunity available. 

Minutes from this meeting will be posted and made available at: 
www.cherokeega.com. 





Cherokee County, Georgia 
Agenda Request 

SUBJECT: Wellness Grant Funds MEETING DATE: 9/3/2013 

SUBMITTED BY: Kristi Thompson 

COMMISSION ACTION REQUESTED: 
Officially accept receipts totaling $36,000 in grant monies from ACCG for Cherokee County's Wellness 
Programs. 

Approve Budget Amendment for the FY2013 Budget appropriating the Northside Hospital total of$5 ,000 in 
grant monies previously received and formally accepted, but never appropriated for the County' s Wellness 
Program. 
FACTS AND ISSUES: 
The County has received grant monies to be used for the County's Health and Well ness initiatives as follows: 

Source FY Received Amount 
ACCG FYIO $18,000 
ACCG FYI! $6,000 
Northside Hospital FY12 $5,000 
ACCG FYI3 $6,000 
ACCG FYI4 ~ 

TOTAL $41,000 

These monies have been receipted to the Multiple Grant Fund 250 into two (2) different grant projects -
ACCG2 (ACCG monies) and WELL (Northside Hospital monies). However, the ACCG funds have never 
been formally accepted by the BOC. 

In addition, we propose a Budget Amendment to appropriate the Northside Hospital funds for expenditure by 
the Human Resources Department in FY2013. 

BUDGET: 
Budgeted Amount: 
Amount Encumbered: 
Amount Spent to Date: 
Amount Requested: 
Remaining Budget: 

$0 
$0 
$0 
$5,000.00 
$5,000.00 

Account Name: Multiple Grant Fund 250 
Account#: 25090-371000-WELL 

Budget Adjustment Necessary: Yes - No D Note: If yes, please attach budget amendment form. 
Contract: Yes D No - Ordinance/Resolution: Yes D No -
Note: Contracts, ordinances & resolutions require prior review by County Manager and County Attomey. 

ADMINISTRATIVE RECOMMENDATION: 
Approve 

REVIEWED BY: 

DEPARTMENT HEAD: 

AGENCY DIRECTOR: 
. ( 

COUNTY MANAGER 

Christy
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Instructions: 

Cherokee County Board of Commissioners 
Budget Transfer/ Amendment Form 

*For budget amendments increasing or decreasing the budget revenues must equal expenditures. 

* For budget transfers the net total should equal zero. 

* Budget transfers within a department within the same fund are allowed with the approval of the County Manager. 

* Any change in the budgeted amounts which would result in an increase or decrease to the budget must be 

approved by the Board of Commissioners. 

* The budgeted amounts for salaries and benefits for each department may not be transferred, increased or 

decreased without the approval of the Board of Commissioners. 

REVENUES: 
Department 
Org Code Object Account Name Amount 
25090 389000-WELL Use ofReserves 

EXPENDITURES: 
Department 
Org Code Object Account Name Amount 
25436555 531100-WELL Supplies/Materials 

PURPOSE OF TRANSFER/ AMENDMENT 
Appropriate grant monies from Nmihside Hospital to be used for the County's 
Health & Wellness Program initiatives 

Department Head Approval: 

County Manager Approval: 

Date Approved by BOC (please attach a copy of Minutes) 

5,000.00 

5,000.00 

5,000.00 

5,000.00 

C:\Documents and Settings~funk\Local Settings\ Temporary Internet Files\Content.Outlook\PL3X20JZ\09 03 2013 Wellness Grant 
Monies_Budget Amendment (2) 8/30/2013 10:22 AM 





Cherol<ee County, Georgia 
Agenda Request 

SUBJECT: Tripp Road Bridge over Mill Creek 
Bridge Repairs 

SUBMITTED BY: Geoffrey E. Morton 

COMMISSION ACTION REQUESTED: 

MEETING DATE: September 3, 2013 

Consider approval of a Construction Contract with Massana Construction, Inc., for completing bridge repairs 
on the Tripp Road Bridge over Mill Creek in the amount of$358,051.00. 

FACTS AND ISSUES: 

The rip-rap protecting the abutments of the Tripp Road bridge over Mill Creek was badly eroded during the 
floods of September 2009. The permanent repairs are more complicated than can be handled by the Roads & 
Bridges Depat1ment. The Engineering Depa11ment had a consultant prepare a repair plan for the restoration of 
the areas that protect the abutments. The work included in this contract completes those required repairs. 

Two (2) companies submitted bids for this project. 

The bridge will remain open to traffic for the duration of the repairs. 

BUDGET: 
Budgeted Amount: 
Amount Encumbered: 
Amount Spent to Date: 
Amount Requested: 
Budget Adjustment: 

Budgeted Amount: 
Amount Encumbered: 
Amount Spent to Date: 
Amount Requested: 
Budget Remaining: 

$200,000.00 
$ 0.00 
$ 0.00 
$358,051.00 
$158,051.00 

$163,000.00 
$ 0.00 
$ 0.00 
$158,051.00 
$ 4,949.00 

Account Name: SPLOST - Tripp Road Bridge 
Account#: 63070 

Account Name: SPLOST- E Cherokee at Hwy 5 
Account#: 62072 

Budget Adjustment Necessary: Yes D No .-1 Note: If yes, please attach budget amendment form. 
Contract: Yes ~ No CJ Ordinance/Resolution: Yes CJ No ... , 
Note: Contracis; ordinances & resolutions require prior review by CountyVanager and County Attomey. 

ADMINISTRATIVE RECOMMENDATION: 

Approval of a Construction Contract with Massana Construction, Inc., for completing bridge repairs on the 
Tripp Road Bridge over Mill Creek in the amount of$358,051.00. 

REVIEWED BY: 

DEPARTMENT HEAD: 

AGENCY DIRECTOR: 

COUNTY MANAGER 

Christy
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Date Submitted: 

Submlttod by: 

Cantr:~ct Numb9r: 

Period of Performance: 

Recommended Supplier Name1 

Goneral Description of Purchase: 

Sourtl'! of Fund~: 

Background 

Procurement Summary 

Kfisti TMmpson 

2013-56 

liD Calendllt DIIVS 

Mamiiii'i Cori~tftlf!tlc,)li, ltif!. 

Tripp Road (CR-370) over Mill Creek Bridge Repairs 

si>ldsf 20i2 

Provide all materials, equipment and lobar to repalr Bridge-If 057-5034-0 as per GOOf and County specifications. 

Source selection 
Competivelv lild 

(J)MQkM county IM!rl65$ Involvement; 
NO CC IJliSirie$~ sUb1Mie<J uld/propo~al 
tt Business bid/proposal deemed non-responsive, not-responsible 

x CC Business Not Within 5% of Low Bid 

Fair and Reasonable Price Determination 
lowest bid 

Special CoMideratlons 
Must be GOOT certified 

Recommendation 
Procurement Department recomrrumds awarding to low blddE!r, Massan Constructlan, Inc. 



CHEROKEE COUNTY BOARD OF COMMISSIONERS 
BID SCHEDULE 

RFB 2013-56: TRIPP RD OVER MILL CREEK BRIDGE REPAIRS 

ITEM NO. ITEM DESCRIPTION 
150-1000 TRAFFIC CONTROL 
207-0203 FOUND BKFILL MATL, TYPE II 
210-0100 GRADING COMPLETE 

LOW-DENSITY, CLOSED CELL X-LINKED 
ETHYLENE VINYL ACEITE, POLYETHALENE 
COPOLYMER, NITOGREN BLOWN SEAL, BR 

449-1620 NO- 057-5034-0 
603-1124 STN GROUTED RIP RAP, 24 INCH 
603-2024 5TN DUMPED RIP RAP, TYPE 1, 24 INCH 
603-7000 PLASTIC FILTER FABRIC 
643-8200 BARRIER FENCE (ORANGE) - 4 FEET 
999-0045 GABION WALL 
999-0046 GABION MATIRESS, 6 INCH 

UNIT 
LS 

CY 
LS 

LF 

SY 
SY 

SY 
LF 

SY 

SY 

BIDDER 1 
Massana 

QTY UNIT$ TOTAL~ 
1 30,000.00 30,000.00 

108 120.00 12,960.00 
1 55,628.00 55,628.00 

25 80.00 2,000.00 
198 200.00 39,600.00 
108 85.25 9,207.00 

553 2.00 1,106.00 
200 14.00 2,800.00 

2325 86.00 199,950.00 

40 120.00 4,800.00 
358,051.00 

SATISTICS 

TOTAL# OF BIDDERS 2.00 
LOW 358,051.00 

HI 606,280.65 
AVG 482,166.00 

COST SAVINGS OVER HI 248,229.65 
COST SAVINGS OVER AVG 124,115.00 

BIDDER 2 
Sun belt 

UNIT$ TOTALS 
115,000.00 115,000.00 

60.00 6,480.00 
446,315.00 446,315.00 

70.00 1,750.00 

145.00 28,710.00 
62.00 6,696.00 

2.00 1,106.00 
1.00 200.00 

0.01 23.25 

0.01 0.40 
606,280.65 



CHEROKEE COUNTY BOARD OF COMMISSIONERS 

AF8/RFP No.!~2o;;,· il~· ·5;;,;,6~.........,-..........-~---
RFD/RFP NAM&: Tripp Rd Drfdce Rep11lrt 

OPfNINd fJAfE/fiME: Sfj/20U 0 10:30arnr bid& duo 9:30am 

Oponlna/ReadlllB Attendance 

COMPANY 

Blds/PropMel~ Rllulll!d (no paftituiAI' order) 

PRINTNAM£ 
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PROPOSAL 

Bid Proposal, page I of3 

Proposal of fvlaSS&lc:t Cqngt VVicRon Inc. 
called "Bidder") a contractor organized and ~xisting under 
and doing business as M C!S5a.n~ W'l'3fnl du:rn Inc.. 

TO: Cherokee County 
(Hereinafter called "County'') 

Gentlemen: 

(Hereinafter 
the laws of the State of 

The Bidder in compliance with your Notice to contractors and all Bidding Documents for the 
Tripp Road (CR 370) over Mill Creclc Bridge Repair Project; Bridge J.D. No. 057-5034-0, 
contract, having examined the plans and specifications with related documents and the site of 
other proposed work, and being familiar with all of the conditione; surrounding the constmction of 
the proposed project, including the availability of materials and supplies to constmct the project in 
accordance with the contract documents, within the time set fmth herein, and at the prices stated 
below, proposes to enter into a Contract, on the form provided by Cherokee County, with 
Cherokee County to provide the necessary machinery, tools, apparatus, all materials and labor, 
and other means of construction necessaty to complete the Work. The undersigned proposes to 
furnish and conshuct the items listed in the attached Schedule ofltems for the unit prices stated. 

Bidder agrees that the cost of any work perfonued, materials fhrnished, services provided or 
expenses incurred, which are not specifically delineated in the Contract Documents, but which are 
incidental to the scope, the intent, and completion of the Contract, shall be deemed to have been 
included in the price bid for the various items scheduled. 

Bidder agrees to provide payment and performance bonds on the fonns provided by Cherokee 
County and in conformance with applicable Georgia law. Any such bonds shall be subject to 
review and approval ofthe County Attorney. 

Bidder, if successful, prior to commencement of the viork shall execute a written oath as required 
by O.C.G.A. §§ 32-4-I22 and 36-91-2l(e). 

Bidder further proposes and agrees hereby to promptly commence the Work with adequate force 
and equipment with seven (7) calendar days fimn receipt of Notice to Proceed, or as may be 
specified by Special Provision, and to complete the Work as specified by the schedule in Special 
Provision Section I 08-08 of the Georgia Department of Transportation Standard Specifications, 
200I Edition. 



Bid Proposal, page 2 of3 

Bidder acknowledges receipt of the following addenda: 

The undersigned Bidder further agrees that in case of failure on Jus patt to execute said contract 
and bonds, or provide satisfactory proof of carriage of the insurance required, within fom1een 
(14) calendar days after notification of award thereof, the Bid Bond or certified check 
accompanying his bid and the money payable hereon shall be forfeited to the County not as a 
penalty, but as liquidated damages because actual damages would be difficult or impossible to 
determine; otherwise, the check or Bond accompanying tllis proposal shall be returned to the 
Bidder. 

The Bidder declares that he understands that the quantities shown on the proposal are subject to 
adjustment by either increase or decrease, and that should the quantities of any of the items of 
work be increased, the undersigned proposes to do the additional work at the unit prices stated 
herein; and should the quantities be decreased, he also understands that payment wiU be made on 
actual quantities at the unit price bid and will make no claim for anticipated profits for any 
decrease in the quantities, and that actual quantities will be determined upon completion of work, 
at which time adjustment will be made to the Contract amount by the direct increase or decrease. 

The full name and residence of persons or parties interested in the foregoing bid as principals, are 
named as follows: 



Bid Proposal, page 3 of3 

Cherokee County, Georgia 

Signed, sealed, and dated thls tjtl'l Day of Aki@u94· , 2013. 

Bidder: MC175aM CansfYUcfUm I Y'IC-. 
(Company Nnme) 

By: ~~ \-r'\.ovv"-N"~ 

Title: Pre.si d:evv(·· 

Mailing Address: 

13S CeLtiu Blvd, 5fe.-A 



PENAL SUM FORM 

BID BOND 

CHEROKEE COUNTY, GEORGIA 

BIDDER (Name and Address): 
Massana Construction, Inc., 135 Celtic Boulevard, Ste. A, Tyrone, GA 30290 

SURETY (Name and Address of Principal Place ofBusiness): 
Travelers Casualty and Surety Company of America, One Tower Square, Hartford Ct. 06183 

OWNER (hereinafter refened to as the "County" (Name and Address): 

Cherokee County, Georgia 
Purchasing Office 
1130 Bluffs Parkway 
Canton, Georgia 30114 

BID: 2013-56 
BID DUE DATE: August 5. 2013 
PROJECT (BriefDescription Including Location): 
Tripp Road over Mill Creek Bridge Repairs. Cherokee County. GA 

BOND 
BOND NUMBER: B!d Bond 

DATE (Not later that Bid due dnte): 8/5/2013 sr 
PENAL SUM: SWD-1Tcc.l T-/(.1-'Jt.-lD t.\,~~tt,~o.~.~.o·r. ..... ~ --, .. - .. -, 

(Words) 



WARNING: THIS POWER OF ATIORNEY IS INVALID WITHOUT THE RED BORDER 

This Power of AHomey is gramed under and by the authority of the following resolutions adopted by the Boards of Directors of Farmington Casualty Company, Fidelity 
and Guamnty Insurance Company. Fidelity and Guaranty Insurance Undenvritcrs. Inc .• St. Paul Fire and Marine Insurance Company. St. Paul Guardian Insilranc;-
Company, St. Paul ~lercury Insurance Company, Traveler$ Casualty and Surety Company, Travelers Casualty and Surely Compan}' of Am~rica , and United States 
fidelity and Guaranty Company, which resolutions are now in full force and effect, reading as follows: 

RESOLVED, that the Chainnan, the President. any Vice Chairman, nny Executive Vice President. any Senior Vice Pr~sident, any Vice President any Second Vice 
President, the Treasurer. any Assistant Treasurer, the Corporate Secretary or any Assistant Secretary may appoint 1\Horneys-in-Fact and Agents to act for and on behalf 
of the Company and may give such appointee such authority as his or her certificate of authority may prescribe to sign with the Compan}"s name nnd seal with the 
Company's seal bonds, recognizances, contracts of indemnity, and other writings obligatory in the nature of a bond, recognizance. or conditional undertaking, and any 
of snid or!icers or the Board of Dirutors at any time may remove any such appointee and revoke the power given him or her; and it is 

FURTHER RESOLVED, that the Chairman, the President, nny Vice Chairnun, nny Executive Vice President, any Senior Vice President or any Vice President may 
delegate all or any part of the foregoing authority to one or more officers or employees of this Company, provided that each such delegation Is in writing and a copy 
thereof is filed in the oftlce of the Secretary; and it Is 

FURTHER RESOLVED, that any bond, recognizance. contract of Indemnity, or writing obligatory In the nature of a bond, recognizance, or conditional undertaking 
shall be valid and binding upon the Company when (a) signed by the President, any Vice Chaim1an, any Executive Vice President, any Senior Vice President or any Vice 
President, any Second Vice President, the Treasurer, any Assistant Treasurer, the Corporate Secretary or any Assistant Secretary and duly attested and sealed with the 
Company's seal by a Secretary or Assistant Secretary: or (b) duly executed (under seal, if required) by one or more Attorneys-in-Fact and Agents pursuant to the power 
prescribed in his or her cenificate or their certificates of authority or by one or more Company officers pursuant to a written delegation of authority: and it is 

F URTHER RESOLVED. that the signature of each of the following ofticers: President, any Executive Vice President, any Senior Vice President, any Vice President, 
any Assistant Vice President, any Secretary, any Assistant Secretary, and the seal of the Company may be affixed by facsimile to any Power of Attorney or to any 
certificate relating thereto appointing Resident Vice Presidents, Resident Assistant Secretaries or Attorneys-in-Fact for purposes only of executing and attesting bonds 
and undertakings and other writings obligatory in the nature thereof. and any such Power of Attorney or certificate be~ring such facsimile signature or facsimile seal 
shall be valid and binding upon the Company and any such power so executed and cenified by such facsimile signature and facsimile seal shall be valid and binding on 
the Company in the future with r~spect to any bond or understanding to which it is attached. 

I. Kevin E. Hughes, the undersigned, Assistant Secretary, of Farmington Casualty Company, Fidelity and Guaranty Insurance Company, Fidelity and Guaranty Insurance 
Underwriters, Inc. , St. Paul Fire and !IIarinc Insurance Compan}', St. Paul Guardian Insurance Company, St. Paul Mercury Insurance Company, Travelers Casualty and 
Surety Company, Travelers Casualty and Surety Company of America, and United States Fidelity and Gunranty Company do hereby certify that the above and foregoing 
is n true and correct copy of the Power of AHorney executed by said Companies, which is in full force and effect and has not been revoked. 

IN TESTHI-IONY WHEREOF, I have hereunto set my hand and affixed the seals of said Companies this s1'( day of b'J t-~..J' ~ ,10 13, 

?. 

To verify the authenticity of this Power of Attorney, call 1-800-421-3880 or contact us at www.travelersbond.com. Please refer to the Attorney-In-Fact number, the 
above-named individuals and the details of the bond to which the power is attached. 

WARNING: THIS POWER OF ATIORNEY IS INVALID WITHOUT THE RED BORDER 



BID ITEMS 

ITEM NO. ITEM DESCRIPTION UNIT QUANTITY UNIT COST AMOUNT 

150-1000 TRAFFIC CONTROL LS LUMP U> "" 301 ooo ·- 3o 1 uoo ·-

FOUND BI<FILL MATL, TP II CY 108 
C>O f>C• 207-0203 I z.o ·· r z, '}r,o ·-

210-0100 GRADING COMPLETE LS LUMP ss-, ~ZfJ ~ "'" 5s, c. za·-
LOW-DENSITY, CLOSED-CELL, X-
LINKED, ETHYLENE VINYL ACETATE, .,0 

449-1620 POLYETHYLENE COPOLYMER, LF 25 GO 

NITOGEN BLOWN SEAL, so·- z,ooo·-
BR NO - 057-5034-0 

603-1224 STN GROUTED RIP RAP, 24 INCH SY 198 "' 2t>o ~- 3e.J,t,oo ~ 
STN DUMPED RIP RAP, TYPE 1, 24 gs-~ 

(Xl 

603-2024 
INCH SY 108 Cj I "ZO'f ·-

603-7000 PLASTIC FILTER FABRIC SY 553 
C)(.• z ·- vo 

I, jo" -

643·8200 BARRIER FENCE (ORANGE), 4 FT LF 200 11-~ 
e.•(J 

z ,g()o·-

999-0045 GABIONWALL SY 2325 8~~ 
~ 

11'1, '1!1-o ·-
N > co 

999-0046 GABION MATIRESS, 61NCH SY 40 /ZO - 4-eoo~ 
I 

TOTAL 
0() 

5~/fj OS/ ·-
I Y' 

Company Name: tvf CI.SSfU'¥:1 C:m slru c.:twn I I'1G, 

Date: B ·OS. 2013 



NONCOLLUSION AFFIDAVIT OF PRIME BIDDER 

State of -~Geo==--::~71-'·=tl ______ ,) 

County of F~et:U..- ) 
---------'H~~..,_.:.;;:k..::.....oH~a.><..s$frl(l.Ml"".......,.,"-"'-.L---------• being 
first duly sworn, deposes and says that: 

(1) He is lfesidurl: ~r ().uvlu- (Owner, Partner, Officer, 
Representative, or Agent) of the Bidder that has submitted the attached Bid; 

(2) He is fully informed respecting the preparation and contents of the attached Bid 
and of all pertinent circumstances respecting such Bid; 

(3) Such Bid is genuine and is not a collusive of sham Bid; 

(4) Neither the said Bidder nor any of its officers, partners, owners, agents, 
representatives, employees, or pnrties in interest, including this nffidavit, has in any way 
co1luded, conspired, connived, or agreed, directly or indirectly, with any other Bidder, finn 
or person to submit a collusive or sham Bid in c01mection with the Contract for which the 
attached Bid bas been submitted to or refi:ain fi·om bidding in connection with such 
Contract, or has in any collusion or communication or conference with any other Bidder, 
finn or person to fix the price or prices in the attached Bid or of any other Bidder, or to 
secure tlu·ough any co1lusion, conspiracy, connivance or unlawful agreement any 
advantage against Cherokee County or any person interested in the proposed Contract; 
and, 

(5) The price or prices quoted in the attached Bid nre fair and proper and are not 
tainted by any collusion, conspiracy, collllivance, or unlaw fit! agreement on the part of the 
Bidder or any of its agents, representatives, owners, employees, or parties in interest, 
including this affidavit. 

Name 

Title 





Cherokee County, Georgia 
Agenda Request 

SUBJECT: Child Advocacy Council & Universal Alloy n fvlEETING DATE: September 3, 20 13 

SUBMITTED BY: Marianne Pieper 

COMMISSION ACTION REQUESTED: 

Approve the transfer agreement between Cherokee Child Advocacy Council, Inc. and Universal 
Alloy indicating no public comments were received. 

FACTS AND ISSUES: 

On July 2, 2013 the BOC approved an agreement between Cherokee Child Advocacy Council and 
Universal Alloy regarding the transfer of properties. CDBG funds were awarded for renovations 
to the property located at 319 Lamar Haley Drive. HUD regulations require a public notice, a 
public hearing and a 30 day comment period. In its review of the transfer, HUD indicated that the 
BOC had approved the transfer prior to the end of the public comment period (July 30, 20 13). No 
comments were received by the public. 

A copy of the letter to HUD along with HUD's e-mai l response are attached to this request. 

BUDGET: 
Budgeted Amount: Account Name: 
Amount Encumbered: Account #: 
Amount Spent to Date: 
Amount Requested: 
Remaining Budget 

Budget Adjustment Necessary: YesD No CLJ Note: If yes, please attach budget amendment form 

Contract Approval Required: Yes D No rn 
Note: Contracts require County Manager and County Attorney review prior to requesting BOC consideration. 

AD:tv1INISTRATIVE RECOMNIENDA TION: 

APPROVE 

REVIEWED BY: 

DEPARTtviENT HEAD: 

AGENCY DIRECTOR: 

COUNTY MANAGER 

Christy
Typewritten Text
2.2



Chairman 
L. B. Ahrens, Jr. 

County Manager 
Jerry W. Cooper 

CHEROKEE COUNTY BOARD OF COMMISSIONERS 

August 2, 2013 

Ms. Mary Presley, Director 

1130 Bluffs Parkway • Canton, Georgia 30114 
678-493-6000 • Fax 678-493-6013 

www.cherokeega.com 

United States Housing and Urban Development 
40 Marietta Street 
Five Points Plaza Building 
Atlanta, Georgia 30303-2806 

Re: Transfer of Eligible Use of Property 
From 319 Lamar Haley Drive, Canton to 9870 Highway 92, Woodstock 

Dear Ms. Presley: 

Commissioners 

Harry B. Johnston, District 1 
Raymond Gunnin, District 2 

Brian Poole, District 3 
Jason A. Nelms, District 4 

Cherokee County, GA is requesting HUD's approval to transfer the "eligible use" activity conducted at 
319 Lamar Haley Drive in Canton GA to newly acquired property at 9870 Highway 92, Woodstock GA so 
that the original CDBG funds will continue to carry out eligible CDBG activities. 

Background 
The facility located at 319 Lamar Haley Drive was originally constructed in 2006-07 with County SPLOST 
funds on property donated by Universal Alloy Corporation [UAC] . Cherokee Children's Advocacy 
Council, Inc. [CCAC] was awarded $100,000 from Cherokee County PY 2009 CDBG funds to make 
renovations to this facility for its Anna Crawford Children's Center [ACCC]. ACCC is a nationally 
accredited Child Advocacy Center whose mission is to assist and support children and families who have 
experienced child sexual, physical and emotional abuse; neglect; and exposure to violence. The 
renovations were completed in January 2011. 

The subrecipient agreement required a lease (copy attached) between the County and CCAC. The 
County has maintained and carried the insurance on this property. 

Current Proposal 
Universal Alloy would like to expand its operations in Cherokee County at 319 Lamar Haley Drive; the 
same property they previously donated, and the same property where ACCC currently resides. As part 
of their expansion proposal, Universal Alloy acquired a property located at 9870 Highway 92, 
Woodstock, GA which is near the location where ACCC had served the community since 1993. Universal 
Alloy is willing to deed the Highway 92 property and make the necessary renovations in exchange for 
the property located at 319 Lamar Haley. CCAC and ACCC will continue to provide the eligible activity 
under CFR 570.201 and meet the National Objective of providing Benefit to Low/Moderate Income 
Persons. 

Cherokee County - Where Metro Meets the Mountains 



ACCC believes relocating would be advantageous to their operations and allow them to better serve 
their clients. 

The Cherokee County Board of Commissioners supports the proposal as it allows ACCC to better serve 
their clients while also supporting economic growth in the County. 

Cherokee County published Notice of Public Hearing in the Cherokee Tribune on Friday, June 30, 2013, 
held a Public Hearing on Wednesday, July 10, 2013 and received Public Comments through Tuesday July 
30, 2013. No Comments were received at the Public Hearing or to the County. This exchange was 
approved on Tuesday, July 2, 2013. 

Protection of Funding 
Appraisals were prepared for each property to verify the values were similar; in fact, the value of the 
property Universal Alloy purchased is greater than the value of the 319 Lamar Haley property. Please 
see attached appraisals for details. 

U. S. l?epartment of Housing and Urban Development funding and County SPLOST funding (as required 
by State of Georgia law) will continue to be protected through deed restrictions requiring the property 
to continue to meet the eligible use and National Objective. 

Please provide the County with HUD approval for this property swap as soon as possible . 

Cc: Joyce Ainsworth, CPO Representative, HUD 
Paul Higbee, Jarrard and Davis, LLP 
Cherokee County Board of Commissioners 



Marianne, 

We determined that the final resolution was more program related therefore; we have sought final guidance from 
Headquarters. Hopefully, we will receive a response by the end of the week. Thank you. 

Mary 

From: Marianne Pieper [mailto:MPieper@cherokeega.com] 
Sent: Wednesday, August 14, 2013 05:16PM 
To: Presley, Mary D; Ainsworth, Joyce c 
Cc: Jerry Cooper <jcooper@cherokeega.com>; Janelle M. Funk <jfunk@cherokeega.com> 
Subject: Property Swap 

Mary, 

I want to update our County Manager on the request to Swap Properties for a CDBG project. Could you provide us with 
an idea on when we might expect an answer from your attorney? 

Thanks, 

Marianne 

Marianne Pieper 
CDBG Coordinator 

Cherokee County 
1130 Bluffs Parkway 

Canton, GA 30114 

770-721-7806 

This message (including any attaclunents) is intended only for the use ofthe individual or entity to which it is 
addressed and may contain information that is non-public, proprietary, privileged, confidential, and exempt 
from disclosure under applicable law or may constitute as attorney work product. If you are not the intended 
recipient, you are hereby notified that any use, dissemination, distribution, or copying of this communication is 
strictly prohibited. If you have received this communication in error, notify us immediately by telephone and (i) 
destroy this message if a facsimile or (ii) delete this message immediately if this is an electronic 
communication. Thank you. 

Thi s email \vas Anti Virus checked by As t aro Security Gateway . http : //lrJW\·I . astaro.com 

This message (including any attachments) is intended only for the use of the individual or entity to which it is 
addressed and may contain information that is non-public, proprietary, privileged, confidential, and exempt 
from disclosure under applicable law or may constitute as attorney work product. If you are not the intended 
recipient, you are hereby notified that any use, dissemination, distribution, or copying of this communication is 
strictly prohibited. If you have received this communication in error, notify us immediately by telephone and (i) 
destroy this message if a facsimile or (ii) delete this message immediately if this is an electronic 
communication. Thank you. 

3 



Further, I need to mention that if the other property had been owned by the grantee or subrecipient rather 
than a private entity, it would not be considered acquisition because there would be no change in title and, 
thus, no "consideration" received for the CDBG-assisted property. In that instance, the grantee would need to 

seek a waiver of 24 CFR 570.505. 

Please let me know if additional information is needed. Thank you. 

Mary 

.Mwtij g>~fe.t; 
9>ilt.ecUvt 
lJflice o/ ~.ttUJumillf fJ>fatuwlf} aml9>wdo.pmetd 
U.S . 1>epwdmetu o/ JlU9> 
:Ji~ fJ>oin16 [J>f.aaa 

40 .Mwtidta StJteet, .NW, 15tii :J&w4 
atlatrta, qa 30303-2806 
5elepfum~: (678) 732-2545 
:Jwx: ( 404) 331-6997 

From: Presley, Mary D 
Sent: Tuesday, August 20, 2013 2:23 PM 
To: 'Marianne Pieper' 
Cc: Hand, Stephen F; Ainsworth, Joyce C 
Subject: RE: Property Swap 

Marianne, 

1 wi ll check with Headquarters and let them know that the County is inquiring about HUD's determination. Thank you. 

1'\tmrfi: Marianne Pieper [mailto:MPi~r@cherokeega.corn] 

Sent: Tuesday/ August 20, 2013 2: 13 PM 
To: Presley, Maty D 
Cc: Hand, Stephen Fi Ainsworth1 Joyce C 
Subject: RE: Property Swap 



Marianne Pieper 

From: 
Sent: 
To: 
Cc: 

Presley, Mary D <mary.d.presley@hud.gov> 
Thursday, August 22, 2013 1:32 PM 
Marianne Pieper 

Subject: 
Hand, Stephen F; Ainsworth, Joyce C 
RE: Property Swap 

Marianne, 

Based on your request and information submitted with regards to the property swap, we offer the following: 

A land swap for another property that has at least the same fair market value is allowable as long as 
certain criteria are met. Cherokee County may dispose of the property it rehabilitated with CDBG 
funds and acquire the other property currently owned by Universal Alloy (a private entity) through a 
swap transaction, if the criteria below are met: 

a. In the contract for the disposition of the county/subrecipient-owned (who has primary 
ownership?) property, it would state that the consideration received for the CDBG-assisted 
property is the other parcel with the value identified. The County stated that the value of the 
other property exceeds the value of the property rehabilitated with CDBG funds . Since this is 
the case, handling the exchange of property in this manner is acceptable and does not violate 
any program regulations. 

b. Cherokee County must comply with the requirement that cit izens be provided reasonable 
notice of and an opportunity to comment on the exchange as stated in 24 CFR 
570.505(a). Please note that based on the information the County submitted, Cherokee County 
did publish, on June 30, 2013, the Notice of Public Hearing to be held on July 10, 2013, regarding the 
potential property swap, and established a comment period which allowed for comments until July 30, 
2013. The County stated that no comments were received at the Public Hearing or from the public 
through the end of the comment period. However, the Cherokee County Board of Commissioners 
approved the exchange of property on July 2, 2013, which was prior to the end of the comment period. 

c. In addition, the value of each property must be supported by a current appraisal. It should be 
understood by Cherokee County that the "swap" involves disposition of property rehabilitated 

with CDBG funds and acquisition, as a result of the exchange, of a property of at least equal 
value. These transactions must involve a change in title, not just an exchange in possession. 

d . The property acquired by the grantee must meet a national objective. In this case, it will be 

used for the same purpose, so that should not be an issue. 
e. Finally, because the receipt of the other property is considered an acquisition activity, Cherokee 

County must comply with the environmental review requirements of Part 58, prior to the 

change in titles being executed. 

If Cherokee County is unable to meet the requirements for a " land swap" as described above, it may dispose 

of the property if it reimburses its CDBG program the amount of the current fair market value of the property 
less any portion of the value attributable to the expenditure of non-CDBG funds for the improvements to the 
property, in accordance with 24 CFR 570.505(b). An appraisal will need to be done to determine the current 
fair market value. 



Further, I need to mention that if the other property had been owned by the grantee or subrecipient rather 

than a private entity, it would not be considered acquisition because there would be no change in title and, 

thus, no "consideration" received for the CDBG-assisted property. In that instance, the grantee would need to 

seek a waiver of 24 CFR 570.505. 

Please let me know if additional information is needed. Thank you. 

Mary 

.Mcvu; !YIU?-6~ 
;o~ 

l9tf.ice oJ &nunwritlJ !Yf.atulittfl and 1lw.efupl1u?.nt 
U.S. 1Jepwttnwrt oJ Jl.Ug) 
!Jiu.e !Yo.inl6 !Yiaaa 
40 .Af.wtietta Stlwd, .NW, 15tli !Jftwt 
at£4mta, qa 30303-2806 
5e£eplum.e: (678) 732-2545 
!Jwx: ( 404) 331-6997 

From: Presley, Mary D 
Sent: Tuesday, August 20, 2013 2:23 PM 
To: 'Marianne Pieper' 
Cc: Hand, Stephen F; Ainsworth, Joyce C 
Subject: RE: Property Swap 

Marianne, 

I wil l check with Headquarters and let them know that the County is inquiring about HUD's determination. Thank you. 

Mary 

From: Marianne Pieper [mailto:MPieper@cherokeega.com] 
Sent: Tuesday, August 20, 2013 2:13 PM 
To: Presley, Mary D 
Cc: Hand, Stephen F; Ainsworth, Joyce C 
Subject: RE: Property Swap 

Mary, 

Just fo llowing up to see if you have heard anything from headquarters regarding this property swap. 

Marianne 

From: Presley, Mary D [mailto:mary.d.presley@hud.gov] 
Sent: Wednesday, August 14, 2013 8:12PM 
To: Marianne Pieper 
Cc: Hand, Stephen F; Ainsworth, Joyce C 
Subject: Re: Property Swap 

2 





Cherokee County, Georgia 
Agenda Request 

SUBJECT: Purchase of Patrol Vehicles MEETING DATE: September 3, 2013 

SUBMITTED BY: Stacey D. Williams, Cherokee Sherifrs Office 

COMMISSION ACTION REQUESTED: 

Consider npproval to purchase fifteen ( 15) new Pntrol vehicles for the Cherokee Sherifrs Office from Akins 
Dodge and Hardy Chevrolet in the totnl nmount of $5 14,520.36 

f-ACTS AND ISSUES: 

The Sherifrs Office is in need of fifteen ( 15) new pntrol vehicles due to the high mileage on the current fleet of 
patrol cars. The Sherifrs Ollice will auction ( 15) old vehicles. 

Three quotes were received on the Dodge Charger and the State Contract holder, Akins Dodge, was the low 
bidder. Akins Dodge ($33,597 .04). Cherokee Dodge ($35 ,134.00), Gwinnett Dodge ($35,374.00) 

Three quotes were received on the Chevy Tahoe and the State Contract holder, Hardy Chevrolet, was the low 
bidder. Hardy Chevrolet (37,095.13), Brannen Motor Compnny ($38,540. 19), Capital Chevy ($37 ,R59. 19). 

BUDGET: 
Budgeted Amount: 
Amount Encumbered: 
Amount Spent to Date: 
Amount Requested: $5 14,520.36 
Remaining Budget: 

Account Name: Cnpital 
Account #: 13323.000-54.2200 

Budget Adjustment Necessary: Y cs - No D Note: If yes, please attach budget amendment form. 
Contract: Yes D No - Ordinance/Resolution: Yes D No -
Note: Contracts, ordinances & resolutions require prior review by County Manager and County Attorney. 

ADMINISTRATIVE RECOMMENDATION: 

To approve the request by Cherokee Shcrifrs Ol'lice to purchase fifteen (15) new patrol vehicles. 

REVIEWED 13Y: 

DEPARTMENT I-lEAD: 

AGENCY DIRECTOR: 

COUNTY MANAGER 

Christy
Typewritten Text
2.3



Instructions: 

Cherokee County Board of Commissioners 
Budget Transfer/ Amendment Form 

• For budget amendments increasing or decreasing the budget revenues must equal expenditures. 

• For budget transfers the net total should equal zero. 

• Budget transfers within a department within the same fund are allowed with the approval of the County Manager. 

• Any change in the budgeted amounts which would result in an increase or decrease to the budget must be 

approved by the Board of Commissioners. 

• The budgeted amounts for salaries and benefits for each department may not be transferred, increased or 

decreased without the approval ofthe Board of Commissioners. 

REVENUES: 
m¢1)~~~ .. : ....... : .. · > -~··· ..... ·:· . .- ... . . . ·. . . .. 
~~~cii.··.: ~'.:. ·. :.~;_:: :-:.:····~b.J~· . :.: · .. · .. · ; .. ·-A~_mitN'ame .· ···.· :·: .· . 

' • •: • • • 'I: . • ~ .. . ··.. . . . :.· .. 
. . ·" :Aincniiit_- ... ··~ .. ::::. · . :. ~--·' .. : 

EXPENDITURES: 
P.¢i>~~t.. ·:._ ._,:, . . 

' .. . .. 
.. .. .. 

etlfdo·a·· ·· .. 
.·object .AmPUrit·' 

. ' . . .. '· . e.·· . . Account Name .. .· . . . 
13310000 511100 SALARIES (50,000.00) 
13321000 511100 SALARIES (50,000.00) 
13323000 511100 SALARIES ( 125,000.00) 
13420000 511100 SALARIES ( 125,000.00) 
13920000 511100 SALARIES (70,000.00) 
13323000 51ll03 HOLIDAY PAY (50,000.00) 
13420000 51ll03 HOLIDAY PAY (50,000.00) 

13323000 5422000 VEHlCLES - UPD 520,000.00 

PURPOSE OF TRANSFER! AMENDMENT 
Reallocate FY13 Budgeted monies to capital lines item for the purchase of vehicles for the 
Sheriff Office 

Department Head Approval: 

County Manager Approval: 

Date Approved by BOC (please attach a copy of Minutes) 9/3/2013 





Hardy Chevrolet 
2014 Chevrolet Tahoe Pursuit 
Steve Canup, Fleet Manager 

2014 Chevrolet Tahoe Pursuit 
Std. Equipment: V8 · Auto · A/C · AM/FM/CD · 

Power windows ·locks · mirrors· Power drivers 

seat· cloth bucket seat w/ no console· vinyl rear 

seat · tilt steering wheel · cruise control · 

remote keyless entry · vinyl floor covering 

Available options: place 11
X

11 

if desired 
Dual Batteries X 

Remote Vehicle Start 

Inoperable inside door handle & window & locks 

Locking Rear Differential 

Body side molding 

Carpet flooring w/ mats 

6 extra key fobs 

40/20/40 cloth split bench front seat 

Spotlamp (non LED) X 

Spotlamp LED 

Flasher System Headlamp & Taillamp X 

Grill lamp & Siren speaker wiring 

Delivery 

Exterior Color: Black 

White X 
Silver Ice 

Mocha Steel 

Champagne Silver 

Total per unit 
Number of units 1 

Total purchase order 

scanup@bellsouth.net 

$174.00 

$178.00 

$172.00 

$269.00 

$92.00 

$173.00 

$69.00 

$900.00 

$408.00 

$584.00 

$437.00 

$93.00 

$150.00 

phone 770-445-9411 x 205 fax 770-445-9659 

$ 26,384.00 

$ 174.00 

$ -

$ -

$ -

$ -

$ -

$ -

$ -

$ 408.00 

$ -

$ 437.00 

$ -

$ -

$ 27,403.00 
1 

$ 27,403.00 
- \c, -



Hardy Chevrolet 
2o-14 Chevrolet Tahoe Pursuit 
Steve Canup, Fleet Manager 

2014 Chevrolet Tahoe Pursuit 
Std. Equipment: V8 · Auto· A/C · AM/FM/CD · 

Power windows ·locks· mirrors · Power drivers 

seat· cloth bucket seat w/ no console · vinyl rear 

seat · tilt steering wheel · cruise control · 

remote keyless entry · vinyl floor covering 

Available options: place "x" 
if desired 

Dual Batteries X 

Remote Vehicle Start 

Inoperable inside door handle & window & locks 

Locking Rear Differential 

Body side molding 

Carpet flooring w/ mats X 

6 extra key fobs 

40/20/40 cloth split bench front seat 

Spotlamp (non LED) 

Spotlamp LED 
-

Flasher System Headlamp & Taillamp X 

Grill lamp & Siren speaker wiring 

Delivery 

Exterior Color: Black X 
White 

Silver Ice 

Mocha Steel 

Champagne Silver 

Total per unit 
Number of units 1 

Total purchase order 

$174.00 

$178.00 

$172.00 

$269.00 

$92.00 

$173.00 

$69.00 

$900.00 

$408.00 

$584.00 

$437.00 

$93.00 

$150.00 

.eH 0 j) l} 'I 

scanup@bellsouth.net 

phone 770-445-9411 x 205 fax 770-445-9659 

$ 26,384.00 

$ 174.00 

$ -

$ -

$ -

$ -
$ 173.00 

$ -

$ -

$ -

$ -

$ 437.00 

$ -

$ --

$ 27,168.00 
1 

$ 27,168.00 
- (:'" (. 3. 3 <o 



Hardy Chevrolet 
2014 Chevrolet Tahoe Pursuit 
Steve Canup, Fleet Manager 

2014 Chevrolet Tahoe Pursuit 
Std. Equipment: V8 · Auto · A/C · AM/FM/CD · 

Power windows ·locks · mirrors· Power drivers 

seat· cloth bucket seat w/ no console· vinyl rear 

seat · tilt steering wheel · cruise control · 

remote keyless entry · vinyl floor covering 

Available options: place "x" 

if desired -
Dual Batteries X $174.00 

---
Remote Vehicle Start $178.00 

Inoperable inside door handle & window & locks $172.00 

-
Locking Rear Differential $269.00 

Body side molding $92.00 

Carpet flooring w/ mats $173.00 

6 extra key fobs $69.00 

40/20/40 cloth split bench front seat $900.00 

-
Spotlamp (non LED) X $408.00 

Spotlamp LED $584.00 
-

Flasher System Headlamp & Taillamp X $437.00 

Grill lamp & Siren speaker wiring $93.00 

Delivery $150.00 

Exterior Color: Black 

White X 
Silver Ice 

Mocha Steel 

Champagne Silver 

Total per unit 
Number of units 4 

Total purchase order 

scanup@bellsouth.net 
phone 770-445-9411 x 205 fax 770-445-9659 

$ 26}384.00 

$ 174.00 

$ --
$ -

$ -
-

$ -
-

$ -
-

$ -
-

$ -

$ 408.00 

$ -

$ 437.00 

$ -
-

$ -
-

$ 27,403.00 
4 

$ 109,612.00 



Motor Company 
"J\IlDDLE GEORGIA'S OLDEST FORD FAi\IJLY" 

Phone: (478) 627-3221 
Toll Free: 800-999-%06 
Fax: (478) 627-9550 

P.O. nux 746 

FLEET PROPOSAL 

1080 Second St. 
1-75 & GA 230 (Exit 122) 

Unadilla, GA 31091 

2013 Chevrolet Police Tahoe LS (2WD) 

Vehicle Features: 
- 5.3L VS flex fuel engine 
-Power Windows, locks, mirrors, tilts and cruise 
- AM/FM stereo radio/clock/CO 
-Cloth high back bucket seats with power driver's seat, vinyl rear seat, vinyl 
floor covering 
- Front & rear air conditioner and heat 
- P265/60Rx17 tires 
- Police steel wheels with center caps 
- ABS brakes 
- Tire pressure monitoring system 
-Locking rear differential, dual batteries 
- Side assist steps 
- Remote keyless entry 
-Rear window defroster/wiper 

TOTAL: (Vehicle Only) $28,300.00 
By: Ben Brannen (Asst. Fleet Manager) 



Alabann Departn-eit ofFinat~e-Purclnsing Division http:/ /purchasing.alabama.gov/pages/rotes/t19ll_ note.aspx 

1 of2 

Finance Home I Directors Office I News I Survey/Comments I Statements/Policies I Contact Finance Dept 
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Purchasing Home Active Contracts Open ITBs ITS Responses Awarded Bids Vendor Registration Rules & Regs Purchasing links login 

T191L Vehicles- law Enforcement Contract: 

Please Read Carefully Before Viewing Contract 

The contract ending date can be misleading if you do not understand the terms and conditions. This contract is 
for Node! Year Only and the manufacturer determines the actual ending date. Delivery dates are estimates only. 
Dealers do not have control over production schedules. 

Click here to view Entire Contract - T191L · VEHICLES · LAW ENFORCEMENT 

Vehicle Policy • nd Forn>< 

Click here for Vendor Contact Informa tion 

Below is an outline of all the law enforcement vehicles awarded on contract T191L • 
Please view the entire contract for tem'IS and conditions, vendor Information, complete speciflcations. 

Listing of Law Enforcement Vehicles Awarded on Contract T191L 

ContractContract Commodity 
Number Line # Number 

Model Price Vendor 

Mfr 
Close-Out 

Date 

4012396 00001 070-08-081306 Chevrolet 
Caprice 

25,859.00 Capitol Chevrolet 2/21/13 

4012397 00002 070-08-081307 Chevrolet 
Impala 

19,762.83 Woodson Jones 4/25/13 

Ford 
4012398 00003 070·08·086459 Interceptor 21,978.61 Stivers Ford 

Sedan 

4012399 00004 070·08-089721 Dodge Charger21,767.00 Hometown 4/30/13 

4012397 00005 070·08·081308 
Chevrolet 

31,166.84 Woodson Jones 
Surburban 

4012396 00006 070·08-081310 
Chevrolet 

25,619.00 Capitol Chevrolet Next ~1odel Year +1-., 0~Q 
Tahoe PPV 

4012397 00007 070-07-081317 
Chevrolet 

28,487.05 Woodson Jones 
TahoeSSV 

4012397 00008 070-08-081344 
Chevrolet 

45,432.25 Woodson Jones Tahoe Hybrid 

4012400 00009 070-08·081349 
Dodge 

24,023.00 Ben Atkinson 4/26/13 
Durango 

4012401 00010 070-08·081350 
Ford 
Expedition ssv25

'
740

·
00 Chuck Stevens 6/21/13 

Ford 
4012398 00011 070-08-081305 Interceptor 23,839.03 Stivers Ford 

Utility 

4012396 00012 070-08-081345 
Chevrolet 
Silverado 1500 15,979·00 Capitol Chevrolet 3-7-13 

Chevrolet 
4012397 00013 070·08-081346 Silverado 1500 33,967.88 Woodson Jones 1/10/13 

Hybrid 
4012400 00014 070·08·081347 Dodge Ram 22,112.00 Ben Atkinson 4/26/13 

4012402 00015 070-08·081351 
Ford F150 
Crf!N-1 Cab 2WD21,833.50 Long Lewis 

4012402 00016 070-08·081352 Ford F1SO Ext 18 381 SO 
Cab 2WD ' . Long Lewis 

4012401 00017 070-08·081353 
Ford F1SO 
Cre.Y Cab 4WD24,768.00 Chuck Stevens 

e,--.,,--« Fees 

8/13/2013 3:42PM 





AKINS FORD DODGE JEEP CHRYSLER GOVERNMENT SALES 
ROZ ICENHOUR 
220 W MAY STREET, WINDER GA 30680 
770.868.5271 800.282.7872 
FAX 770.307.1952 

RICENHOUR@AKINSONLINE.COM 

2014 DODGE CHARGER PURSUIT VEHICLE 

POWER DOOR LOCKS/POWER WINDOWS 

IPCIWE.R DRIVER'S SEAT 

PET FLOORING COVERING w/FLOOR MATS 

BUCKET FRONT/CLOTH REAR BENCH 

PAU GRANITE CRYSTAL 

PW7 BRIGHT WHITE 

PBX Jl\ll. BLUE 

PWD IVORY 3 COAT 

PS2 BRIGHT SILVER 

PWL WHITE GOLD 

PB5 ELECTRIC BLUE 

PBS MIDNIGHT BLUE 

P76 SHERIFPS TAN 

PRY REDLINE 3COAT 

P79 MICHIGAN BLUE 

•coNNECTIVITY GROUP: 

445.00 

445.00 
445.00 

445.00 

RR VIEW AUTO DIM MIRROR W/MICROPHONE 

BLUETOOTH STREAMING AUDIO 

UCONNECT VOICE COMMAND W/BLUETOOTH 

18x7.5" ALUMINUM WHEELS 

REAR STABILIZER BAR 

FRONT/REAF FOG LAMPS 

FRONT READING/MAP LAMPS 

REAR STABILIZER BAR 

•cONVENIENCE GROUP: 

BASE PRICE $22182.45 

POWER DRIVER/PASS 4-WAY LUMBAR ADJUST 

POWER DRIVER/PASSENGER SEATS 

POWER ADJUSTABLE PEDALS 



FACTORY WHOLESALE PRICE (FWP) $32,171 

~~t<>· '-:irii1oTegafe~0'tfoOS: "?~.(~~".r?·:::•~---~~- , .. .., ~:~_,:~.-;.~;~,; 
.:Jo'""•"·~ry ·"~-a•~~·"' -~Y~ •• P.~.~ • .... -.-·~-'-~•~ ~ '•·• .• ~---~ 
BLACK VINYL FLOOR $0 

FULL SIZE SPARE $142 

DRIVERS SPOT LAMP $178 

INOP REAR DOOR $22 

SUBTOTAl OPTIONS $342 
SUBTOTAL WHOLESALE PRICE $32,513 

:i ltJitlt-"illelll~lt..'hl'¢~. ''·'~ dk~~~;; ... ~: _-{~-~~~::-~-:~~>-t-v;.::~ ': 
Less-Holdback (3% of Base MSRP with options) $1,022 

less - MAF (Market Advertising Fund} 

Less- Delivery Allowance- (4ES} $341 
Less - Bid Allowance $6,000 
SUBTOTAL TOTAL BID DISCOUNTS $7,363 

[Q.IB!?...~f~li~_g_g_~sr:;;r-~~~~t._ .; . __ : -~-· :;~~~~·~ 
Add+ Destination Charge $0 

Add + Billable Fuel $0 

Add + License & Titling $0 

Add + Additional Agency Fees $0 

Add + Local Delivery Charges $100 

Add + Non Factory Upfit Equipment $0 

Add + Dealer Profit $0 

Add + Other Charges $0 

Cherokee County Discount -$500 

SUBTOTAL OTHER CHARGES -$400 

TOTAL BID PRICE $24,750J 

BASE MSRP PRICE $33,695 

Bid- Cherokee County SO; prices are subject to change; quote 
accurate for 10 days ; quoted 7123113; indudes VB package 



August 14, 2013 

Vehicle: 

Engine: 

Exterior: 

Interior: 

Options: 

Fleet Quote 

2014 Dodge Charger Police 

5.7L Hemi V-8 

Bright White 

Black cloth buckets w/ vinyl rear 

Full Size spare 

Driver's side spotlight 

Disable back windows and doors 

MSRP: $34200 

Sale price: $24990 per unit. Vehicle only. Does not include upfitting of lights, radios ect. 





Date 
7/26/13 

QTY 

Chandler @ Graphics 
345 Hickory Flat Highway Canton, GA 30114 P: 770-479-1191 F: 770-479-7343 

QUOTE 
Customer Name Contact Name Phone Number I Email Address 

Cherokee Sheriff Office Paul Mazzuca I pamazzuca@cherokeega. com 

4 

10 

PRODUCT DESCRIPTION 

2013 Chevy Tahoe 
Full Striping Package 

Metallic Light Gold 
Black Edge 
White Edge 

2013 Dodge Charger 
Full Striping Package 

Metallic Light Gold 
Black Edge 
White Edge 

*"'Installation Included in Above Prices*"' 

Thank you for the opportunity to quote this job. 
We look forward to providing you with 

Quality Products and Superior Customer Service. 
This quote is valid for 30 days. 

Julie Ward 
Julie@chandlergraphics.com 

PRICE TOTAL 
EACH 

340.00 

340.00 



Estimate #2567 

Prepared For: 

Cherokee County Sheriffs Office 
Paul Mazooka 
498 Chattin Drive 
Canton, GA30115 

Phone: 770-366-5312 Fax: 

Alt. Phone: 

Email: pmazooka@cherokeega.com 

Description: 2014 Dodge Charger- Sheriffs Graphic Kit 

Estimated Time For Production: 5 working days 

Quantity Description 

2014 - Dodge Charger - Sheriffs Graphic Kit 

3M IJ140-10 with 3M 8508 Gloss Laminate 
Digitally Printed Graphics to Match e)(isting colors 

See Detail for Measurements 

Prepared By: 

Mike Clark 
MC Signs & Graphics 
1105 Parkside Lane 
Suite 1210 
Woodstock, GA 30189 

Phone: 678-879-2526 

Alt. Phone: 

8/6/2013 

Fax: 

Email: mclark@mcsignsandgraphics.com 

Each 

340.0000 

Subtotal 

Total 

Total Taxable 

$340.00 

$340.00 

$340.00 

Terms: This estimate is good for 30 days. A 50% deposit will be due upon signing, the additional 50% will be due upon completion of 
job. 

Production will start when proof has been signed, approved and dated. MC Signs & Graphics, Inc. is not responsible for any 
county or city sign permits for said job or jobs. 

MC Signs & Graphics, Inc. agrees to provide all work details included above in the time alated for production, after approvals and 
50% desposit has been recieved. 

By my signature, I authorize work to begin and agree to pay the above amount in full according to the terms on this agreement. 

Signed by Date Amt. Paid Today 



Estimate #2568 

Prepared For: 

Cherokee County Sheriffs Office 
Paul Mazooka 
498 Chattin Drive 
Canton, GA 30115 

Phone: 770-366-5312 Fax: 
Alt. Phone: 
Email : pmazooka@cherokeega.com 

Description : 2014 Chevy Yukon- Sheriffs Graphic Kit 

Estimated Time For Production: 5 working days 

Quantity Description 

2014 - Chevy Yukon - Sheriffs Graphic Kit 

3M IJ140-10 with 3M 8508 Gloss Laminate 
Digitally Printed Graphics to Match existing colors 

See Detail for Measurements 

Prepared By: 

Mike Clark 
MC Signs & Graphics 
1105 Parkside Lane 
Suite 1210 
Woodstock, GA 30189 
Phone: 678-879-2526 
Alt. Phone: 

8/6/2013 

Fax: 

Email: mclark@mcsignsandgraphics.com 

Each 

355.0000 

Subtotal 

Total 

Total Taxable 

$355.00 

$355.00 

$355.00 

Terms: This estimate is good for 30 days. A SO% deposit will be due upon signing, the additional SO% will be due upon completion of 
job. 

Production will start when proof has been signed, approved and dated. MC Signs & Graphics, Inc. is not responsible for any 
county or city sign permits for said job or jobs. 

MC Signs & Graphics, Inc. agrees to provide all work details included above in the time alated for production, after approvals and 
50% desposit has been recieved. 

By my signature, I authorize work to begin and agree to pay the above amount in full according to the terms on this agreement. 

Signed by Date Amt. Paid Today 





144th Marketing Group LLC 
611 Highway 74 S, Suite 3000 
Peachtree City, GA 30269 

(770)631- 2937 
http://www .144thmarketinggroup.com 

Address 

Cherokee County SO 
Attn: Deputy P. Mazzuca 
498 Chattin Drive 
Canton , GA 30115 
pamazzuca@cherokeega .com 

• Tahoe - Admin 
• Whelen HHS 2100; C3100TH; 

SV555TH 
• T-REX Lighthead-Red/Biue 
• C3/XT604 -Quad 6-LED Lighthead -

2 Red/2 Blue 
• C3/XT602 Dual 6-LED 

Lig hthead -Red/Blue 
• CODE 3 Hide-A-Blast/Blue 
• C3/Hide-A-Biast- LED 

Hide-A-Away/Red 
• Tint 2 Front and Strip 
• Storage Box - Single Drawer 
• Tahoe 12+ 20" FP with Locking Lid 
• Dual ABS Cupholder 
• JOTTO-Armrest 
• Side Mount Laptop Stand 
• Installation 
• Sh ipping - To Be Determined 
• ALL INSTALLED EQUIPMENT 

COVERED UNDER A 5 YR PARTS 
AND LABOR WARRANTY -
EXCLUDING UQUID SPILLS AND 
TAMPERING 

Accepted By Accepted Date 

1 

4 
1 

2 

2 
2 

1 
1 
1 
1 
1 
1 
1 
1 

ShiP To 

Cherokee County SO 
Attn: Deputy P. Mazzuca 
498 Chattin Drive 
Canton, GA 30115 
pam azzuca@cherokeega .com 

59.00 
315.00 

165.00 

89.00 
89.00 

90.00 
1,250.00 

415.00 
29 .00 
36.00 

210.00 
675.00 

0.00 
I 

Estimate 

1,449.00 

236.00 
315.00 

330.00 

178.00 
178.00 

90.00 
1,250.00 

415.00 
29.00 
36.00 

210.00 
675.00 

0.00 



HB915B 
HB915R 

Mise 
Mise 

Address 

144th Marketing Group LLC 
611 Highway 74 S, Suite 3000 
Peachtree City, GA 30269 

(770)631-2937 
http://www .144thmarketingg roup.com 

Cherokee County SO 
Attn: Deputy P. Mazzuca 
498 Chattin Drive 
Canton, GA 30115 
pam azzuca@cherokeega .com 

• Tahoe 
• SV555TH; 3892L6; C3100TH 
• Go Rhino Push 
• Wrap 
• T-REX Lighthead-Red/Biue 
• C3/XT604-Quad 6-LED Lighthead -

2 Red/2 Blue 
• Single 6-LED Split 

Lighthead-Red/Biue 
• C3/XT602 Dual 6-LED 

Lig hthead -Red/Blue 
• CODE 3 Hide-A-Blast/Blue 
• C3/Hide-A-Biast-LED 

Hide-A-Away/Red 
• Digital AlleyDVM 500+ 
• Storage Box - Single Drawer 

25-6417 • Tahoe 12+ 20" FP with Locking Lid 
• Dual ABS Cupholder 
• JOTTO-Armrest 
• Side Mount Laptop Stand 
• Installation 
• Shipping - To Be Determined 
• ALL INSTALLED EQUIPMENT 

COVERED UNDER A 5 YR PARTS 
AND LABOR WARRANTY-
EXCLUDING LIQUID SPILLS AND 
TAMPERING 

Accepted By Accepted Date 

1 
1 
1 
4 
1 

6 

2 

2 
2 

1 
1 
1 
1 
1 
1 
1 
1 

ShiP To 

Cherokee County SO 
Attn: Deputy P. Mazzuca 
498 Chattin Drive 
Canton, GA 30115 
pamazzuca@cherokeega .com 

262.44 
59.00 

315.00 

59.00 

165.00 

89.00 
89.00 

4,295.00 
1,250.00 

415.00 
29.00 
36.00 

210.00 
675.00 

0.00 

Estimate 

1,210.00 
266.75 
262.44 
236.00 
315.00 

354.00 

330.00 

178.00 
178.00 

4,295.00 
1,250.00 

415.00 
29.00 
36.00 

210.00 
675.00 

0.00 

Total 510,240.19 



Address 

144th Marketing Group LLC 
611 Highway 74 S, Suite 3000 
Peachtree City, GA 30269 

(770)631-2937 
http://www .144thmarketinggroup.com 

Cherokee County SO 
Attn : Deputy P. Mazzuca 
498 Chattin Drive 
Canton, GA 30115 
pamazzuca@cherokeega.com 

• Patrol Charger 
• 21TRPL47A4; Z3; C3100TH 
• Go Rhino Push 

5076WHD • HD Wrap 
832 • Raptor RP-1, Dual K-Band 

Antenna, Directional Mode 
HB6PAK-RB • C3/HAB-6 LED Low Profile 

Hide-A-Way Dual Color-Red/Blue 
RX6RB • T-REX Lighthead-Red/Biue 

Mise • Digital AlleyDVM 500+ 
425-6175 • Charger 12+ CC/CD Console 

w/10" Faceplates 
425-6384 • Accessory ABS Adaptor Plate 
1425-6260 • JOTTO-Armrest 
1425-3704 • Dual ABS Cupholder 
1475-0802 • Jotto Desk Space Creator Partition 
475-0226 • Vertical Mount to Recessed 

Housing 
425-5597 • Console Side Mount - Charger 12+ 

CC/CD Charger (ONLY Fits 
425-6175) 

Labor • Installation 
Shipping • Shipping - To Be Determined 

• ALL INSTALLED EQUIPMENT 
COVERED UNDER A 5 YR PARTS 
AND LABOR WARRANTY, 
EXCLUDING LIQUID SPILLS AND 
TAMPERING 

Accepted By Accepted Date 

1 
1 
1 
1 

6 

2 
1 
1 

1 
1 
1 
1 
1 

1 

1 
1 

ShiP To 

Cherokee County SO 
Attn: Deputy P. Mazzuca 
498 Chattin Drive 
Canton, GA 30115 
pamazzuca@cherokeega.com 

1,729.00 
189.00 
250.00 

1,465.00 

65.00 

59.00 
4,295.00 

220.00 

69.00 
36.00 
29.00 

475.00 
230.00 

214.00 

675.00 
0.00 

Esdmare 

1,729.00 
189.00 
250.00 

1,465.00 

390.00 

118.00 
4,295.00 

220.00 

69.00 
36.00 
29.00 

475.00 
230.00 

214.00 

675.00 
0.00 



WEST CHATHAM WARNING DEVICES 
2208 GAMBLE RD 
SAVANNAH, GA 31405 

PHONE (912) 234-2600 
FAX (912) 238-1369 

Quote 
Cu~omerNo.: CHEROKEESO 

Quote No.: 46318 

Quote To: CHEROKEE CO SHERIFF OFFICE 
90 NORTH ST. 

Ship To: CHEROKEE CO SHERIFF OFFICE 
498 CHATTIN DR 

SUITE 310 
CANTON, GA 30114 

FAX NUMBER: 

Date Ship Via 

07125113 
Purchase Order Number 

Quantity 

10 

10 

10 

20 

20 

20 

20 

10 

10 

10 

10 

10 

10 

Item Number 

GRH-5076 

GRH-5076W 

WHE-50RB3ZCR 

WHE-5TSMAB 

WHE-5BKT1 

WHE-llNZ6J 

WHE-RBKT6 

JOT-425-3704 

JOT-425-6260 

SET-DVWS 

CANTON, GA 30115 

F.O.B. 

Origin 

Sales Person 

MELINDA HAGAN 

Description 

qty 10-2014 charger ppv 

FED-LGD45Z PACKAGE 
RED PASS/ BLUE DRIVER 
WI SS2000SM-SD SMART SIREN, 
RMK, MNCT-SB, ES100 SPEAKER 
WI BRKT & HOOK KIT 

PUSH BUMPER 
11-13 CHARGER 

STANDARD WRAP ONLY 
11-13 CHARGER 

500 TIR6 SYNC RED/BLU/CLR AM 
bumper mnt 

500 TIR SURFACE MT. KIT BLAC 

Grill Mt Brkt for 500 series 

LINZ6 Red/Blue split 
(tag mnt) 

HORIZ MT LICENSE PLATE BRKT 
for 2 TIR3/LIN3/LINZ6 

JOT -425-6175 
Charger Police Equipment 
console - CC/CD (2012+) 

JOT -425-6384 
Accessory Adaptor Plate -
-Fits 2012+ Dodge Charger 
CCICD Vertical Console 

DUAL CUP HOLDER FP MT 

ARM REST- UPPER STRUCTURE 

DOUBLE VERTICAL WEAPON 
mount w/key override & elect 
release timer for: 

Thank You 

Terms 

NET 30 
Quote Expires 

Unit Price 

1499.00 

187.00 

160.33 

65.00 

5.10 

8.10 

65.00 

13.50 

265.00 

80.00 

32.00 

40.00 

279.00 

10123/13 

Amount 

14990.00 

1870.00 

1603.30. 

1300.00 

102.00 

162.00 

1300.00 

135.00 

2650.00 

800.00 

320.00 

400.00 

2790.00 



WEST CHATHAM WARNING DEVICES 
2208 GAMBLE RD 
SAVANNAH, GA 31405 

PHONE (91 2) 234-2600 
FAX (91 2) 238-1369 

Quote 
Customer No.: CHEROKEESO 

Quote No.: 46318 

Quote To: CHEROKEE CO SHERIFF OFFICE 
90 NORTH ST. 

Ship To: CHEROKEE CO SHERIFF OFFICE 
498 CHATTIN DR 

SUITE 310 
CANTON, GA 30114 

FAX NUMBER: 

Date Ship Via 

07/25/13 
Purchase Order Number 

Quantity Item Number 

10 KUS-GEII-KA-DB 

10.000 DIGITALALLY-DVM500+ 

10 

10 

10 SET-10S-RP-U 

10 SET-LEXT-2PC-CHGR 

10 LABOR 

CANTON, GA 30115 

F.O.B. 

Origin 
Sales Person 

MELINDA HAGAN 

Description 

STANDARD SHOTGUN LOCK& 
UNIVERSAL LOCK 
**for 12 GUAGE & AR15 

KUSTOM SIGNAL 
GOLDEN EAGLE II , KA BAND 
DUAL ANTENNA w/ trutrak 

DIGITAL ALLY DVM500 PLUS 
INCLUDES BRIGHT MONITOR, 
BATTERY BACKUP,CRASH 
DETECTION,2 YR REPL 
WARRANTY & VIDEO MANAGER 
SOFTWARE 

2014 CHARGER PPV 

DIGITAL ALLY -WTM 
WIRELESS TRANSFER MODULE 

JOT -425-5597 
CC/CD Console Computer Side 
mnt 
2012+ Dodge Charger 

10RP UNCOATED POL YCARB 
CAGE W/ RECESSED PANEL 
& HORIZ. WINDOW-
2014 CHARGER 

LOWER EXTENSION, 2 PIECE 
2014 CHARGER 

Labor 
labor to install 

*DIVERSIFIED ELECT WILL BE 
INSTALLING THE RADIOS 

Cust IT Dept to program 
camera 

Thank You 

Terms 

NET30 

1990.00 

4225.00 

595.00 

217.00 

445.00 

55.00 

850.00 

Quote Expires 

10/23/13 

Amount 

19900.00 

42250.00 

5950.00 

2170.00 

4450.00 

550.00 

8500.00 



WEST CHATHAM WARNING DEVICES 
2208 GAMBLE RD 
SAVANNAH, GA 31405 

PHONE (912) 234-2600 
FAX (91 2) 238-1 369 

Quote To: CHEROKEE CO SHERIFF OFFICE 
90 NORTH ST. 
SUITE 310 
CANTON, GA 30114 

FAX NUMBER: 

Date Ship Via 

07/25/13 
Purchase Order Number 

F.O.B. 

Origin 
Sales Person 

Quote 
Customer No.: CHEROKEESO 

Quote No.: 46318 

Ship To: CHEROKEE CO SHERIFF OFFICE 
498 CHATTIN DR 
CANTON, GA 30115 

Terms 

NET30 
Quote Expires 

MELINDA HAGAN 10/23/13 

Quantity Item Number Description 

Quote subtotal 

Quote total 

Thank You 

Unit Price Amount 

112192.30 

112192.30 



WEST CHATHAM WARNING DEVICES 
2208 GAMBLE RD 
SAVANNAH, GA 31405 

PHON~ (912 ) 234 - 260 0 
FAX ( 912 ) 238- 1369 

Quote 
Customer No.: CHEROKEESO 

Quote No.: 46475 

Quote To: CHEROKEE CO SHERIFF OFFICE 

90 NORTH ST. 
Ship To: CHEROKEE CO SHERIFF OFFICE 

498 CHATTIN DR 
SUITE 310 
CANTON, GA 30114 

FAX NUMBER: 

Date Ship Via 

08/02/13 

Purchase Order Number 

Quantity 

4 

4 

4 

4 

4 

4 

4 

4 

4 

20 

20 

20 

4.000 

Item Number 

WHE-113UF8 

GRH-5160 

GRH-5162WHD 

JOT-425-6012 

JOT-425-6204 

JOT-425-2968 

JOT-425-3704 

JOT-425-6036 

JOT-425-5542 

WHE-50RB3ZCR 

WHE-STSMAB 

WHE-5BKT1 

DIGITALALL Y-DVM500+ 

CANTON, GA 30115 

F.O.B. Terms 

Origin NET 30 

Sales Person Quote Expires 

MELINDA HAGAN 10/31/13 

Description Unit Price Amount 

(QTY4) 2014 TAHOE PPV 

INNER-EDGE 8 3LED 2 PC W/TD 570.60 2282.40 
2013 TAHOE 
RED PASS, BLUE DRIVER 

HEAVY DUTY PUSH BUMPER 245.00 980.00 

HEAVY DUTY WRAP 245.00 980.00 
07-13 TAHOE (2 Loops) 

Large 15 FP 130.65 522.60 
NO FLOORPLATE 

28" FLOOR PLATE 85.00 340.00 

2" FACEPLATE ASS'Y W/ 32.00 128.00 
3 12V POWER OUTLETS 

DUAL CUP HOLDER FP MT 36.40 145.60 

Storage Compartment Arm Rest 90.00 360.00 
Adjustable 8 x 4.5 x 8.5 

CONSOLE COMPUTER MT 21 2.80 851 .20 
INTERCEPTOR, CHARGER, 
DURANG 

500 TIR6 SYNC RED/BLU/CLR AM 65.00 1300.00 
(2-bumper mnt) 
(3 RUNNING BOARD) 

500 TIR SURFACE MT. KIT BLAC 5.10 102.00 
TIR6 LED ONL Y(use 5bkt1 with 

Grill Mt Brkt for 500 series 8.10 162.00 

DIGITAL ALLY DVM500 PLUS 4225.00 16900.00 
INCLUDES BRIGHT MONITOR, 
BATTERY BACKUP,CRASH 
DETECTION,2 YR REPL 
WARRANTY & VIDEO MANAGER 
SOFTWARE 

Thank You 



WEST CHATHAM WARNING DEVICES 
2208 GAMBLE RD 
SAVANNAH, GA 31405 

PHONE (912) 234- 2600 
FAX (912) 238-1369 

Quote 
Customer No.: CHEROKEESO 

Quote No. : 46475 

Quote To: CHEROKEE CO SHERIFF OFFICE 
90 NORTH ST. 

Ship To: CHEROKEE CO SHERIFF OFFICE 
498 CHATTIN DR 

SUITE 310 
CANTON, GA 30114 

FAX NUMBER: 

Date Ship Via 

08/02/13 
Purchase Order Number 

Quantity Item Number 

F.O .B. 

Origin 
Sales Person 

MELINDA HAGAN 

Description 

LABOR TO INSTALL 

DIVERSIFIED IS HANDLING 
RADIO INSTALL 

Cust IT Dept to confifgure 
camera 

CANTON, GA 30115 

Terms 

NET 30 

Unit Price 

Quote subtotal 

Quote total 

Thank You 

Quote Expires 

10/31/13 

Amount 

41775.88 

41775.88 



WEST CHATHAM WARNING DEVICES 
2208 GAMBLE RD 
SAVANNAH, GA 31405 

PHON~ {912 ) 234 - 2600 
E'AX {91 2) 238-1369 

Quote 
Cu~omerNn : CHEROKEESO 

Quote No.: 46323 

Quote To: CHEROKEE CO SHERIFF OFFICE 
90 NORTH ST. 

Ship To: CHEROKEE CO SHERIFF OFFICE 
498 CHATTIN DR 

SUITE 310 
CANTON, GA 30114 

FAX NUMBER: 

Date Ship Via 

07/26/13 
Purchase Order Number 

Quantity 

1 

1 

1 

1 

1 

2 

2 

1 

1 

1 

Item Number 

WHE-HHS2200 

WHE-SA315P 

WHE-SAK24 

WHE-113UF8 

WHE-DP844000 

WHE-DBKT5 

WHE-AVN2RB 

WHE-AVNBKT2 

JOT -425-6012 

JOT-425-6204 

CANTON, GA 30115 

F.O .B. 

Origin 
Sales Person 

MELINDA HAGAN 

Description 

2014 TAH PPV 

Handheld siren w/9 RELAYS 

Speaker 100 watt 

SA315 MT KIT 

INNER-EDGE 8 3LED 2 PC W/TD 
2014 TAH 
RED PASS, BLUE DRIVER 

DOMINATOR PLUS 8-LINZ6 4R/4B 
BBBBRRRR 

UPPER REAR WINDOW MT BKT 
08-12 Tahoe 

AVENGER DUAL RED/BLU 

AVN2 HEADLINER BKT 

TRUCKVAULT- T-CHTAHM1-12N 
zVault Options -43814 
Package Special 
Magnum Height TruckVault 1 Drawer 
Vehicle Year 2014 Chevy Tahoe 
No Third Row Seat 
No Prisoner Cage I K9 
Exterior Carpet Black 
Drawer Interior Carpet Black 
Drawer Front(s) Black Composite 
1 Dwr Push Button Lock w/Key 
Override 
2 Mag Carpeted Long Div 
2 Mag Carpeted Short Div 
No Residential Delivery 

Large 15 FP 
NO FLOORPLATE 

28" FLOOR PLATE 

Thank You 

Terms 

NET 30 
Quote Expires 

10/24/13 

Unit Price Amount 

299.00 299.00 

135.02 135.02 

0.00 0.00 

560.00 560.00 

627.48 627.48 

13.80 13.80 

184.68 369.36 

9.00 18.00 

1725.00 1725.00 

130.65 130.65 

85.00 85.00 



P.O. Box 817 * 1110 Indian Springs Drive * Forsyth, GA 31029 
Office: (478) 974-0105 * Fax (478) 994-4497* Fax (478) 994-4488 * Toll Free (866) 834-4375 

SHIPPED VIA QUOTE NUMBER P 0 NUMBER DATE 
DS-1285 8/14/2013 

SOLD TO: **QUOTE** ATTN: (1) CHEVROLET TAHOE PPV (ADMIN)-(BLACK) 
CHEROKEE COUNTY SHERIFF'S OFFICE 
498 CHATTIN DRIVE RADIO TO BE INSTALLED BY DIVERSIFIED ELECTR. 
CANTON, GEORGIA 30115 

P.O.C.: PAUL MAZZUCA, FLEET MANAGER 
I oamazzuca@cherokeeaa.com 

Phone Number Fax Number 
678 749-0133 

* PRICE QUOTE GOOD FOR 45 DAYS * 
VEHICLE INFORMATION 

MAKE: {1) CHEVROLET VIN#: 
MODEL TAHOE PPV (ADMIN.) - (BLACK) KEY TAG#: 
YEAR: 2014 ARRIVAL DATE: 
UNIT STOCK NUMBER: ODO: 

((11)~ ellt"EVR'OI!.ET lTAI!tOE PPV (ADMIN~)~Wllfl!t EQUIPMENiT/tN_S1!All!.t. TCD1'All~ ($, 4,466.00()~ 
QTY PART NUMBER PACKAGE DESCRIPTION UNIT TOTAL 

1 HHS2200 WEC HANDHELD SIREN/LIGHT CONTROLLER W/ 9 RELAYS 309.00 309.00 

1 SA315P WEC SIREN SPEAKER, 100 WATT 155.00 155.00 

1 SAK24 WEC SIREN SPEAKER MOUNT BRACKET, TAHOE 0.00 0.00 

1 113UF8 WEC INNER EDGE WITH T/D, RED PASS./BLUE DRIVER 569.00 569.00 

1 DP844000 WEC DOMINATOR PLUS, 8 LINZ6, 4R/4B, BBBBRRRR 632.00 632.00 

1 DBKT5 WEC DOMINATOR UPPER REAR WINDOW MNT BRKT., PR. 14.00 14.00 

2 AVN2RB WEC AVENGER, DUAL, RED/BLUE 174.00 348.00 

2 AVNBKT2 WEC AVENGER HEADLINER BRACKET 9.00 18.00 

1 T-CHTAHM1-12N TRUCK VAULT, MAGNUM, 1 DRAWER, TAHOE 1,619.00 1,619.00 

1 425-6012 JOTTO LARGE 15" CONSOLE (NO SIDE COMPUTER MOUNT) 127.00 127.00 

1 425-6204 JOTTO 28" FLOORPLA TE 82.00 82.00 

1 425-2968 JOTTO 2" FACEPLATE W/ 312V POWER OUTLETS 30.00 30.00 

1 425-3704 JOTTO DUAL CUPHOLDER, FACEPLATE MOUNT 32.00 32.00 

1 425-6036 JOTTO STORAGE COMPARTMENT ARMREST, ADJUSTABLE 86.00 86.00 

1 LABOR LABOR/INSTALLATION 445.00 445.00 

-
-
-
-
-
-
-
-
-
-

(1)':CHEVROLE1i TA'ftOE' (iWMlN)•TOTAL: (1$ 4,486.00) $4,466.00 



WEST CHATHAM WARNING DEVICES 
2208 GAMBLE RD 
SAVANNAH, GA 31405 

PHONE (912) 234-2600 
FAX (912) 238- 1369 

Quote 
Customer No.: CHEROKEESO 

Quote No.: 46323 

Quote To: CHEROKEE CO SHERIFF OFFICE 
90 NORTH ST. 

Ship To: CHEROKEE CO SHERIFF OFFICE 
498 CHATTIN DR 

SUITE 310 
CANTON, GA 30114 

FAX NUMBER: 

Date Ship Via 

07/26/13 
Purchase Order Number 

Quantity Item Number 

1 JOT-425-2968 

1 JOT-425-3704 

JOT-425-6036 

LABOR 

CANTON, GA 30115 

F.O.B. 

Origin 
Sales Person 

MELINDA HAGAN 

Description 

2" FACEPLATE ASS'Y W/ 
312V POWER OUTLETS 

DUAL CUP HOLDER FP MT 

Storage Compartment Arm Rest 
Adjustable 8 x 4.5 x 8.5 

Labor 
labor to install 

*No Computer Mt 
• Radio Installed by others 

Quote subtotal 

Quote total 

Thank You 

Terms 

NET 30 

Unit Price 

34.80 

36.40 

110.60 

350.00 

Quote Expires 

10/24/13 

Amount 

34.80 

36.40 

110.60 

350.00 

4495.11 

4495.11 



P.O. Box 817 * 1110 Indian Springs Drive * Forsyth, GA 31029 
Office: (478) 974-0105 *Fax (478) 994-4497* Fax (478) 994-4488 *Toll Free (866) 834-4375 

SHIPPED VIA QUOTE NUMBER PO NUMBER DATE 
DS-1284 8/14/2013 

SOLD TO: **QUOTE** ATTN: (4) CHEVROLET TAHOE'S PPV (WHITE) 
CHEROKEE COUNTY SHERIFF'S OFFICE 
498 CHATTIN DRIVE RADIOS TO BE INSTALLED BY DIVERSIFIED ELECTR. 
CANTON, GEORGIA 30115 

CUSTOMER IT DEPT. TO PROGRAM CAMERAS 
P.O.C.: PAUL MAZZUCA, FLEET MANAGER 

I pamazzuca@cherokeeaa.com 
Phone Number Fax Number 
678 7 49-0133 

* PRICE QUOTE GOOD FOR 45 DAYS * 
VEHICLE INFORMATION 

MAKE: (4) CHEVROLET VIN#: 
MODEL TAHOE'S PPV (WHITE) KEY TAG#: 
YEAR: 2014 ARRIVAL DATE: 
UNIT STOCK NUMBER: ODO: 

(~)~ ~llfEVROI!.Eli TAHOE'S PlPV Wl1ilft,EQ1!JlPMENit7tNS'FA'Lh. 1i011At: (. $c41,696 .. 00' ) 
QTY PART NUMBER PACKAGE DESCRIPTION UNIT TOTAL 

1 113UF8 WEC INNER EDGE WITH T/D, RED PASS./BLUE DRIVER 569.00 569.00 
1 5160 GO RHINO PUSH BUMPER, HEAVY DUTY 243.00 243.00 
1 5162WHD GO RHINO WRAPAROUNDS, HEAVY DUTY 241 .00 241.00 
1 425-6012 JOTTO LARGE 15" CONSOLE 127.00 127.00 
1 425-6204 JOTTO 28" FLOORPLA TE 82.00 82.00 
1 425-2968 JOTTO 2" FACEPLATE W/312V POWER OUTLETS 30.00 30.00 
1 425-3704 JOTTO DUAL CUPHOLDER, FACEPLATE MOUNT 32.00 32.00 
1 425-6036 JOTTO STORAGE COMPARTMENT ARMREST, ADJUST ABLE 86.00 86.00 
1 425-5542 JOTTO COMPUTER MOUNT, SIDE CONSOLE 208.00 208.00 
8 50RB3ZCR WEC 500 TIR6 LED'S, RED/BLUE (P/B & RUNNING BOARDS) 89.00 712.00 
8 5TSMAB WEC TIR6 SURFACE MOUNT KIT 5.00 40.00 
1 SAK24 WEC SIREN SPEAKER MOUNT BRACKET, TAHOE 0.00 0.00 
1 DVM-500+ DIGITAL ALLY DVM-500 PLUS CAMERA SYSTEM 4,175.00 4,175.00 
1 WTM DIGITAL ALLY WIRELESS TRANSFER MODULE 599.00 599.00 
1 T-CHTAHM1-12N TRUCK VAULT, MAGNUM, 1 DRAWER, TAHOE 1,619.00 1,619.00 
2 VTX609R WEC VERTEX CORNER LED'S, HEAD/REVERSE LT. , RED 54.00 108.00 
2 VTX609B WEC VERTEX CORNER LED'S, HEAD/REVERSE LT., BLUE 54.00 108.00 
2 LINZ6J WEC LINZ6 LED LIGHT, RED/BLUE SPLIT 84.00 168.00 
1 RBKT6 WEC LICENSE PLATE BRACKET, HORIZONTAL MOUNT 13.00 13.00 
1 295SLSA6 WEC SIREN/LIGHT COMBINATION CONTROLLER 289.00 289.00 
1 SA315P WEC SIREN SPEAKER, 100 WATT 155.00 155.00 
1 LABOR LABOR/INSTALLATION 820.00 820.00 

-
-
-

(4) CHE\fR01l.ET l'AHOE'S TOTAL.: ($ 41,696.00 ) $10,424.00 



P.O. Box 817 * 1110 Indian Springs Da·ive * Forsyth, GA 31029 
Office: (478) 974-0105 *Fax (478) 994-4497* Fax (478) 994-4488 *Toll Free (866) 834-4375 

SHIPPED VIA QUOTE NUMBER P 0 NUMBER DATE 
DS-1283 8/14/2013 

SOLD TO: **QUOTE** ATTN: (1 0) DODGE CHARGERS PPV (WHITE) 
CHEROKEE COUNTY SHERIFF'S OFFICE 
498 CHATTIN DRIVE RADIOS TO BE INSTALLED BY DIVERSIFIED ELECTR. 
CANTON, GEORGIA 30115 

CUSTOMER IT DEPT. TO PROGRAM CAMERAS 
P.O.C.: PAUL MAZZUCA, FLEET MANAGER 
Qamazzuca@cherokeega.com 

Phone Number Fax Number 
678 749-0133 

* PRICE QUOTE GOOD FOR 45 DAYS * 
VEHICLE INFORMATION 

MAKE: (10) DODGE VIN#: 
MODEL CHARGERS (PPV)-(WHITE) KEY TAG#: 
YEAR: 2014 ARRIVAL DATE: 
UNIT STOCK NUMBER: ODO: 

(\110)~1!>01!>GE"eHARGERS WI;J"Hl EQ£11PMENi1i/INS~Alf.L liOTAL: (\ $ 1110 ~60,00D~ 
QTY PART NUMBER PACKAGE DESCRIPTION UNIT TOTAL 

1 LGD45Z-PKG FEDERAL SIGNAL LGD45Z PKG: LEGEND LIGHTBAR (BLUE- 1,470.00 1,470.00 

DRIVER/ RED-PASSENGER), W/ SS2000SM-SD SMART -
SIREN, RMK, MNCT -SB, ES100 SPEAKER W/ BRACKET -
AND HOOK MOUNT KIT -

1 5076 GO RHINO PUSH BUMPER, DODGE CHARGER 168.00 168.00 

1 5076W GO RHINO WRAPAROUND, PAIR, STANDARD 148.00 148.00 

2 50RB3ZCR WEC 500 SERIES TIR6, RED/BLUE, EACH SIDE P/B MOUNT 89.00 178.00 

2 5TSMAB WEC 500 SERIES TIR6 SURFACE MOUNT KIT, BLACK 5.00 10.00 

2 LINZ6J WEC LINZ6, RED/BLUE SPLIT 84.00 168.00 

1 RBKT6 WEC LICENSE PLATE LIGHT MOUNT BRACKET, HORIZ. 13.00 13.00 

1 425-6175 JOTTO VERTICAL EQUIP. CONSOLE, DODGE CHARGER 230.00 230.00 

1 425-6384 JOTTO CONSOLE ACCESSORY ADAPTER PLATE 74.00 74.00 

1 425-3704 JOTTO DUAL CUPHOLDER 32.00 32.00 

1 425-6260 JOTTO ARMREST 37.00 37.00 

1 SET-DVWS SETINA DOUBLE VERTICAL WEAPONS SYSTEM, MOUNT W/ 270.00 270.00 

KEY OVERRIDE & RELEASE TIMER, STANDARD SHOTGUN -
LOCK & UNIVERSAL LOCK (12 GAUGE & AR15) -

1 GEII-KA-DB KUSTOM SIGNAL GOLDEN EAGLE II, KA BAND DUAL ANT., 2,040.00 2,040.00 

W/TRUTRAK -
1 DVM-500 DIGITAL ALLY DVM-500 PLUS DIGITAL VIDEO SYSTEM 4,175.00 4,175.00 
1 DA-WTM DIGITAL ALLY WIRELESS TRANSFER MODULE 599.00 599.00 

1 10-S-RP SETINA RECESSED PARTITION, HORIZ. SLIDE, UNCOATED 440.00 440.00 
1 LWR-EXT SETINA LOWER EXTENSION PANEL 52.00 52.00 

1 425-5597 JOTTO COMPUTER MOUNT, SIDE CONSOLE 212.00 212.00 
1 LABOR LABORIINST ALLA TION 780.00 780.00 

(1:0) DOOGE'CHA'ft'<il!RS'TOTAI:.! ( $110,960.00) $11,096.00 





Cherokee County, Georgia 
Agenda Request 

SUBJECT: Acquisition ofThree Pumper Apparatus MEETING DATE: 03-Sep-13 

SUBMITTED BY: Chief Prather 

COMMISSION ACTION REQUESTED: 
Approve the purchase of three (3) Pumper Apparatus for a total price of $1,048,077 from Fire Line, Inc., 
Manufacturer's Representatives for E-One, a Fire Truck manufacturer. 

FACTS AND ISSUES: 
The Fire Department is upgrading its fleet to ensure reliable and safe performance of its Fire Trucks and 
requests the approval ofthe Board of Commissioners to authorize this purchase of three Pumper Apparatus. 

The County issued formal requests for proposals on its web-site and proactively alerted 9 prospective 
manufactures of the opportunity. A total of5 Proposals were evaluated by a Fire Department team who reached 
consensus on scoring each set of requirements. Final scoring favored a vehicle built byE-One with score of93 
(on a I 00 point scale) with the second highest scoring for Pierce, with a score of 92.2. Competitive bids 
produced a competitive range of pricing of per truck of $335,183 to $368, I 03 with an average price of 
$355,732. The price was found to be Fair and Reasonable with the lowest bid among the two highest scoring 
suppliers received from Fire Line Inc. for theE-One vehicle at a unit price of$349,359, which was below the 
average bid pricing and some $10,600 less than the second best scoring manufacturer. 

This Agreement utilizes the County's standard PSA. 
BUDGET: 

Budgeted Amount: 
Amount Encumbered: 
Amount Spent to Date: 
Amount Requested: 
Remaining Budget: 

$1 ,200,000* 
$ 0 
$ 0 
$1,048,077 
$ 151,923 

Account Name: SPLOST 2012 
Account#: 33522000-542200-67400 

Budget Adjustment Necessary: Yes D No •• Note: If yes, please attach budget amendment form. 
Contract: Yes- No D Ordinance/Resolution: Yes D No -
Note: Contracts, ordinances & resolutions require prior review by County Manager and County Attorney. 

*These Trucks to be delivered and invoiced in FY2014. These have been included in the FY2014 Budget 
which has not yet been adopted, but have always been part of the multi-year spending plan which was adopted 
by the BoC as a part of the FY2013 Budget. 
ADMINISTRATIVE RECOMMENDATION: 
Approve the purchase of the three Pumper Apparatus from Fire Line, Inc., for vehicles manufactured byE
One. 

REVIEWED BY: 

DEPARTMENT HEAD: 

AGENCY DIRECTOR: 

COUNTY MANAGER < .. 

Christy
Typewritten Text
2.4



Procurement Summary 

Date Submitted: 27-Aug-13 

Submitted by: Dale Jordan 

PSA Number: 

Value of Contract: $ 1,048,077.00 

Period of Performance: Approximately 8 Months Initial Order 

Supplier Name: Fire line Inc. (Manufacturers' Rep. forE-One Fire Trucks) 

General Description of Purchase: 3 Pumper Trucks/Apparatus for CC Fire Department 

Source of Funds: SPLOST (2014 Delivery and Payment) 

Background 
In order to maintain a reliable fleet, the County Is In need of new Fire Trucks to replace its older trucks (20 - 30 years old). 

The Fire Department developed a specification with support of a prospective supplier of vehicles that was used as a baseline. 

This specification Is believed to address the Departments needs and was open to competitive proposal deviations that met the intent of the requirement. 

Source Selection 
The County issued requests for proposals on Its web-site and proactively alerted 9 prospective manufactures of the opportunity. 

The Initial RFP issued 26-Apr-13 for the requirement of 1 truck and the subsequent update of 26-Jul-13 addressed quantity change to 3. 

Bidding was opened up on 26-Jul-13 to allow for pricing updates and proposal submissions given the larger opportunity. 

A total of 5 Proposals were evaluated by a Fire Department team that reached consensus on scoring each section. 

Final scoring favored a vehicle built by E-One with 93 or 100 points, second place was for Pierce with a score of 92.2, see Scoring Summary attached. 

Fair and Reasonable Price Determination 
Competitive bids produced a range of pricing per truck of $335,183 to $368,103 with an average price of $355,732. 

The lowest bid between the two highest scoring suppliers was received by Flrellne Inc. for an E-One vehicle at a unit price of $349,359. 

Given the fact that the bid pricing was below the average and less than the second highest scoring bidder by >$10.6K indicates a fair price as quoted. 

Option bids were requested but not quoted byE-One. 

Special Considerations 
This Agreement utilizes the County's standard PSA. 

Recommendation 
Competitive bids were solicited formally, proposals were receieved and fairly evaluated and the best evaluated supplier was selected. 

The price was found to be Fair and Reasonable based on being below the average proposed price. 

The Procurement Department recommends this Award toE-One via Fire line, Inc. for the three Apparatus. 



Section Section Name Section Points 

1 Business 10 

2 Quality 10 

3 Waranty Service 20 

4 Specification 30 

5 Not Used 0 

on-Price Subtotal 70 

Price Proposed (Qty 3 each) 

Price Score 30 

Total Points 100 

Point Difference 

Price Relation to Best Total Score: 

%Price Relation to Best Total Score: 

(All 3 Trucks) 

Green = Highest Score in Category 

Yellow= Lowest Score in Category 

$ 

$ 

$ 

Scoring Sheet - Pumper (Final) 

Supplier 1 Supplier2 Supplier 3 Supplier4 Supplier 5 
Pierce Southern Fire Ferrara KME 

7.5 7.9 6.7 8.42 

8.0 5.1 6.8 4.14 

18.9 12.0 16.9 15.16 

11.7 27.6 21.7 18.795 

0 

36.8 64.3 52.1 46.5 

359,976 $ 335,183 $ 349,359 $ 368,103 $ 366,037 

27.8 27.1 27.24 

92.2 79.2 73.8 

0.84 25.39 (0.84) 12.99 18.42 

0.9% 27.5% -0.9% 14.1% 20.0% 

10,617 $ (14,176) $ 18,744 $ 16,678 

3.0% -4.1% 0.0% 5.4% 4.8% 

1,079,928 $ 1,048,077 $ 1,104,309 $ 1,098,111 

W:\Procurement\RFPs\2013-45_Pumper Truck\Scoring Sheet- Pumper (Final)) 



Price Summary- Pumper Trucks 

26-Au -13 

3 Truck Update 

Bidder Price Per Truck 

Southern Fire $ 335,183 
E-oria'· $ 349,359. 
Pierce $ 359,976 

KME $ 366,037 

Ferrara $ 368,103 

Average Price $ 355,732 

Range $ 32,920 

$380,000 

Scorine. 

Price Analysis 

Total Price 

M ore than lowest o/o More than Lowest 

$1,005,549.00 

$ 14,1"76 ·. 4.2" .. .;.'\. $.~:.c>4a.o7j.QQ: . 
$ 24,793 7.4% $1,079,928.00 

$ 30,854 9.2% $1,098,111.00 

$ 32,920 9.8% $1,104,309.00 

$ 20,549 6.1% $1,067,194.80 

10% 
- ··---

Price Per Pumper Truck 

66.8 93 92.2 73.8 79.2 
$370,000 

$360,000 

$340,000 

' $330,000 r·-· 
L._ 
i 

$320,000 

I 

I' $310,000 1..--·--
Southern Fire L. _ _ _ 

Price Analysis : 

-- -----·~ · -··---

£·One Pierce KME Ferrara 
---- · - - ··---------------

Total Score 

Ranking 

5 

1 
2 

4 

3 

-$/Truck 

Based the prices per vehicle from five different manufactures using different methods of design and build creating a tight ten percent range, 

pricing at or below the average of $355.7K per vehicle Is believed to be fair and reasonable. 

Supporting this conclusion Is the fact that the best two overall scoring suppliers are Immediately below and above the average, Indicating 

that the pricing provided for the Pumper Apparatus created a "market price" around the average proposed pricing. 
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This is the Standard Professional Services Agreement of Cherokee County. Any consultant 
doing business with the County must enter into this Agreement. 

PROFESSIONAL SERVICES AGREEMENT 

THIS AGREEMENT is effective as of this 4th day of September 2013, by and between 
CHEROKEE COUNTY, a political subdivision of the State of Georgia, acting by and through 
its governing authority, the Cherokee County Board of Commissioners ("County"), and FireLine, 
Inc., ("Consultant"), collectively referred to as the "Parties." 

WITNESSETH THAT: 

WHEREAS, the County desires to retain Consultant to provide certain services generaJly 
described as the manufacture, test and delivery of three Fire Truck and Pump Apparatus to the 
agreed upon specifications; and 

WHEREAS, the County finds that specialized knowledge, skills, and training are 
necessary to perform the Work contemplated under this Agreement; and 

WHEREAS, the Consultant has represented that it is qualified by training and 
experience to perform the Work; and 

WHEREAS, the Consultant desires to perform the Work under the terms and conditions 
set forth in this Agreement; and 

WHEREAS, the public interest will be served by this Agreement; 

NOW, THEREFORE, for and in consideration of the mutual promises, the public 
purposes, and the acknowledgements and agreements contained herein, together with other good 
and adequate consideration, the sufficiency of which is hereby acknowledged, the Parties hereto 
do mutually agree as follows: 

I. SCOPE OF SERVICES AND TERMINATION DATE 

A. Project Description 

The County is entering a contract with FireLine, Inc., a authorized dealer of E
One, Inc., to design, manufacture, test, and deliver three (3) Fire Pumperffanker and Fire related 
vehicle/apparatus. · • 

B. TbeWork 

The Work to be completed under this Agreement (the "Work") consists of the 
manufacture, testing, and delivery of three (3) E-One Custom Rescue on Typhoon Cab and 



Chassis with Cummins ISL Diesel Engine. Pumper and chassis shall meet or exceed the 
specifications included in FireLine's proposal dated 07 June 2013 as updated on 12 August 2013 
as well as those specification clarifications included in this agreement, located in Exhibit D. 

C. Schedule, Completion Date, and Term of Agreement 

Consultant warrants and represents that it will perform its services in a prompt and timely 
manner, which shall not impose delays on the progress of the Work. This Agreement shall 
commence as of the date first written above, and the Work shall be completed on or before April 
30, 2014. If the Term of this. Agreement is longer than one year, the Parties agree that this 
Agreement, as required by O.C.G.A. § 36-60-13, shall terminate absolutely and without further 
obligation on the part of the County on December 31 each calendar year of the Term [ [81 unless 
this box is checked, in which case the Agreement shall terminate absolutely and without 
further obligation on the part of the County at the end of the County's fiscal year each year 
of the Term], and further, that this Agreement shall automatically renew on January 1 of each 
subsequent calendar year [ D unless this box is checked, in which case the Agreement shall 
automatically renew on the first day of each subsequent County fiscal year of the Term] 
absent the County's provision of written notice of non-renewal to Consultant at least five (5) 
days prior to the end of the then current calendar or fiscal year, as applicable. Title to any 
supplies, materials, equipment, or other personal property shall remain in Consultant until fully 
paid for by the County. 

ll. WORK CHANGES 

A. The County reserves the right to order changes in the Work to be performed under 
this Agreement by altering, adding to, or deducting from the Work. All such changes shall be 
incorporated in written change orders executed by the Consultant and the County. Such change 
orders shall specify the changes ordered and any necessary adjustment of compensation and 
completion time. If the Parties cannot reach an agreement on the terms for performing the 
changed work within a reasonable time to avoid delay or other unfavorable impacts as 
determined by the County in its sole discretion, the County shall have the right to determine 
reasonal?le terms, and the Consultant shall proceed with the changed work. 

B. Any work added to the scope of this Agreement by a change order shall be 
executed under all the applicable conditions of this Agreement. No claim for additional 
compensation or extension of time shall be recognized, unless contained in a written change 
order duly executed on behalf of the County and the Consultant. 

\ 

C. The County Manager has authority to execute without further action of the 
Cherokee County Board of Commissioners, any number of change orders so long as their total 
effect does not materially alter the terms of this Agreement or materially increase the total 
amount to be paid under this Agreement, as set forth in Section III(B) below. Any such change 
orders materially altering the terms of this Agreement or increasing the total amount to be paid 
under this Agreement in excess of $25,000 must be approved by resolution of the Cherokee 
County Board of Commissioners. 

2 



III. COMPENSATION AND METHOD OF PAYMENT 

A. County agrees to pay the Consultant for the Work performed by Consultant upon 
certification by the County that the Work was actually performed in accordance with the 
Agreement. Compensation for Work performed shall be paid to the Consultant upon receipt and 
approval by the County of invoices setting forth in detail the services performed Any material 
deviations in tests or inspections performed, or times or locations required to complete such tests 
or inspections, and like deviations from the Work described in this Agreement shall be clearly 
communicated to the County before charges are incurred and shall be handled through change 
orders as described in Section II above. The County shall pay the Consultant within ten (1 0) days 
after delivery of the truck to the fire station designated by the County provided that the truck is 
accepted by the County. 

B. The total amount paid under this Agreement as compensation for Work performed 
shall not, in any case, exceed $1,048,077.00except as outlined in Section II(C) above. The 
compensation for Work performed shall be based upon a firm fixed price of $349,359.00 per 
truck. 

C. Acceptance and Payment 
Cherokee County representatives reserve the right to inspect the truck and apparatus at 

the manufacturing facility prior to shipment. All non-conformances to the requirements shall be 
remediated at the County 's option and tested to the satisfaction of the County representatives 
prior to shipment of the truck. Upon delivery, to a fire station to be designated by the County, 
the County will have ten (I 0) business days to accept and provide payment for the vehicle. 

IV. COVENANTS OF CONSULTANT 

A. Expertise of Consultant 

Consultant accepts the relationship of trust and confidence established between it and the 
County, recognizing that the County's intention and purpose in entering into this Agreement is to 
engage an entity with the requisite capacity, experience, and professional skill and judgment to 
provide the Work in pursuit of the timely and competent completion of the Work undertaken by 
Consultant under this Agreement. 

B. Budgetary Limitations 

Consultant agrees and acknowledges that budgetary limitations are not a justification for 
breach of sound principals of Consultant's profession and industry. Consultant shall take no 
calculated risk in the performance of the Work. Specifically, Consultant agrees that, in the event 
it cannot perform the Work within the budgetary limitations established without disregarding 
sound principals of Consultant's profession and industry, Consultant will give written notice 
immediately to the County. 
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C. County's Reliance on the Work 

The Consultant acknowledges and agrees that the County does not undertake to approve 
or pass upon matters of expertise of the Consultant and that therefore, the County bears no 
responsibility for Consultant's Work performed under this Agreement. The Consultant 
acknowledges and agrees that the acceptance of designs, plans, and specifications by the County 
is limited to the function of determining whether there has been compliance with what is 
required to be produced under this Agreement. The County will not, and need not, inquire into 
adequacy, fitness, suitability or correctness of Consultant's performance. Consultant further 
agrees that no approval of designs, plans, or specifications by any person, body or agency shall 
relieve Consultant of the responsibility for adequacy, fitness, suitability, and correctness of 
Consultant's Work under professional and industry standards, or for performing services under 
this Agreement in accordance with sound and accepted professional and industry principals. 

D. Consultant's Reliance on Submissions by the County 

Consultant must have timely information and input from the County in order to perform 
the Work required under this Agreement. Consultant is entitled to rely upon information 
provided by the County, but Consultant shall be required to provide immediate written notice to 
the County if Consultant knows ·or reasonably should know that any information provided by the 
County is erroneous, inconsistent, or otherwise problematic. 

E. Consultant's Representative 

Ryan McDonel shall be authorized to act on Consultant's behalf with respect to the Work 
as Consultant's designated representative. 

F. Assignment of Agreement 

The Consultant covenants and agrees not to assign or transfer any interest in, nor delegate 
any duties of this Agreement, without the prior express written consent of the County. As to any 
approved subcontractors, the Consultant shall be solely responsible for reimbursing them, and 
the County shall have no obligation to them. 

G. Responsibility of Consultant and Indemnification of County 

The Consultant covenants and agrees to take and assume all responsibility for the Work 
rendered in connection with this Agreement. The Consultant shall bear all losses and damages 
directly or indirectly resulting to it and/or the County on account of the performance or character 
of the Work rendered pursuant to this Agreement. Consultant shall defend, indemnify and hold 
harmless the County, its officers, boards; commissions, elected and appointed officials, 
employees, servants, volunteers and agents (hereinafter referred to as "County Parties") from and 
against any and all claims, injuries, suits, actions, judgments, damages, losses, costs, expenses 
and liability of any kind whatsoever, including but not limited to, attorney's fees and costs of 
defense, (hereinafter "Liabilities") which may be the result of willful, negligent or tortious 
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conduct arising out of the Work, performance of contracted services, or operations by the 
Consultant, any subcontractor, anyone directly or indirectly employed by the Consultant or 
subcontractor or anyone for whose acts the Consultant or subcontractor may be liable, regardless 
of whether or not the negligent act is caused in part by a party indemnified hereunder. This 
indemnity obligation does not include Liabilities caused by or resulting from the sole negligence 
of the County or County Parties. Such obligation shall not be construed to negate, abridge, or 
otherwise reduce any other right or obligation of indemnity which would otherwise exist as to 
any party or person described in this provision. In any and all claims against the County or 
County Parties, by any employee of the Consultant, any subcontractor, anyone directly or 
indirectly employed by the Consultant or subcontractor or anyone for whose acts the Consultant 
or subcontractor may be liable, the indemnification obligation set forth in this provision shall not 
be limited in any way by any limitation on the amount or type of damages, compensation or 
benefits payable by or for the Consultant or any subcontractor under workers' or workmen's 
compensation acts, disability benefit acts or other employee benefit acts. This obligation to 
indemnify, defend, and hold harmless the County and County Parties shall survive expiration or 
termination of this Agreement, provided that the claims are based upon or arise out of actions 
that occurred during the performance of this Agreement. 

H. Independent Contractor 

Consultant hereby covenants and declares that it is engaged in an independent business 
and agrees to perform the Work as an independent contractor and not as the agent or employee of 
the County. The Consultant agrees to be solely responsible for its own matters relating to the 
time and place the services are performed; the instrumentalities, tools, supplies and/or materials 
necessary to complete the Work; hiring of Consultants, agents or employees to complete the 
Work; and the payment of employees, including compliance with Social Security, withholding 
and all other regulations governing such matters. The Consultant agrees to be solely responsible 
for its own acts and those of its subordinates, employees, and subcontractors during the life of 
this Agree~ent. Any provisions of this Agreement that may appear to give the County the right 
to direct Consultant as to the details of the services to be performed by Consultant or to exercise 
a measure of control over such services will be deemed to mean that Consultant shall follow the 
directions of the County with regard to the results of such services only. 

I. Insurance 

(1) Requirements: 

The Consultant shall have and maintain in full force and effect for the duration of 
' this Agreement, insurance insuring against claims for injuries to persons or 

damages to property which may arise from or in connection with the performance 
of the Work by the Consultant, its agents, representatives, employees or 
subcontractors. All policies shall be subject to approval by the County Attorney to 
form and content. These requirements are subject to amendment or waiver if so 
approved in writing by the County Manager. 

(2) Minimum Limits of Insurance: 
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Consultant shall maintain the following insurance policies with limits no less 
than: 

(a) Comprehensive General Liability of $1,000,000 (one million dollars) 
combined single limit per occurrence for bodily and personal injury, 
sickness, disease or death, injury to or destruction of property, including 
loss of use resulting therefrom. 

(b) . Comprehensive Automobile Liability (owned, non-owned, hired) of 
$1,000,000 (one million dollars) combined single limit per occurrence for 
bodily and personal injury, sickness, disease or death, injury to or 
destruction of property, including loss of use resulting therefrom. 

(c) Professional Liability of $1,000,000 (one million dollars) limit for claims 
arising out of professional services and caused by the Consultant's errors, 
omissions, or negligent acts. 

(d) Workers' Compensation limits as required by the State of Georgia and 
Employers Liability limits of $1 ,000,000 (one million dollars) per 
accident. 

(3) Deductibles and Self-Insured Retentions: 

Any deductibles or self-insured retentions must be declared to and approved by 
the County in writing. 

(4) Other Insurance Provisions: 

The policy is to contain, or be endorsed to contain, the following provisions: 

(a) General Liability and Automobile Liability Coverage. 

(i) The County and County Parties are to be covered as insureds as 
respects: liability arising out of activities performed by or on 
behalf of the Consultant; products and completed operations of the 
Consultant; premises owned, leased, or used by the Consultant; 
automobiles owned, leased, hired, or borrowed by the Consultant. 
The coverage shall contain no special limitations on the scope of 
protection afforded to the County or County Parties. 

(ii) The Consultant's insurance coverage shall be primary 
noncontributing insurance as respects to any other insurance or 
self-insurance available to the County or County Parties. Any 
insurance or self-insurance maintained by the County or County 
Parties shall be in excess of the Consultant's insurance and shall 
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(b) 

(c) 

not contribute with it. 

(iii) Any failure to comply with reporting provisions of the policies 
shall not affect coverage provided to the County and County 
Parties. 

(iv) Coverage shall state that the Consultant's insurance shall apply 
separately to each insured against whom claim is made or suit is 
brought. 

(v) Coverage shall be provided on a "pay on behalr' basis, with 
defense costs payable in addition to policy limits. There shall be 
no cross liability exclusion. 

(vi) The insurer shall agree to waive all rights of subrogation against 
the County and County Parties for losses arising from work 
performed by the Consultant for the County. 

Workers' Compensation Coverage. 

The insurer providing Workers ' Compensation Coverage will agree to 
waive all rights of subrogation against the County and County Parties for 
losses arising from work performed by the Consultant for the County. 

All Coverages. 

(i) Each insurance policy required by this clause shall be endorsed to 
state that coverage shall not be suspended, voided, canceled, 
reduced in coverage or in limits except after thirty (30) days prior 
written notice by certified mail, return receipt requested, has been 
given to the County. 

(ii) Policies shall have concurrent starting and ending dates. 

(5) Acceptability of Insurers: 

Insurance is to be placed with insurers with an A.M. Bests' rating of no less than 
A: VII. 

(6) Verification of Coverage: 

Consultant shall furnish the County with certificates of insurance and 
endorsements to the policies evidencing coverage required by this Article prior to 
the start of work. The certificate of insurance and endorsements shall be on a form 
utilized by Consultant's insurer in its normal course of business and shall be 
received and approved by the County prior to execution of this Agreement by the 
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County. The County reserves the right to require complete, certified copies of all 
required insurance policies at any time. The Consultant shall provide proof that 
any expiring coverage has been renewed or replaced at least two (2) weeks prior 
to the expiration of the coverage. 

(7) Subcontractors: 

Consultant shall include all subcontractors as insureds under its policies or shall 
furnish separate certificates and endorsements for each subcontractor. All 
coverage for subcontractors shall be subject to all of the requirements stated in 
this Agreement, including but not limited to naming the parties as additional 
insureds. 

(8) Claims-Made Policies: 

Consultant shall extend any claims-made insurance policy for at least six (6) years 
after termination or final payment tmder the Agreement, whichever is later. 

(9) County as Additional Insured and Loss Payee: 

The County shall be named as an additional insured and loss payee on all policies 
required by this Agreement, except the County need not be named as an 
additional insured and loss payee on any Professional Liability policy or Workers' 
Compensation policy. 

J. Employment of Unauthorized Aliens Prohibited- E-Verify Affidavit 

It is the policy of County that unauthorized aliens shall not be employed to perform work 
on County contracts involving the physical performance of services. Therefore, the County shall 
not enter into a contract for the physical performance of services within the State of Georgia 
unless: 

DC 1) the Consultant shall provide evidence on County-provided forms, attached hereto 
as Exhibits "A" and "B" (affidavits regarding compliance with the E-Verify 
program to be sworn under oath under criminal penalty of false swearing pursuant 
to O.C.G.A. § 16-10-71), that it and Consultant's subcontractors have conducted a 
verification, under the federal Employment Eligibility Verification ("EEV" or "E
Verify") program, of the social security numbers, or other identifying information 
now or hereafter accepted by the E-Verify program, of all employees who will 
perform work on the County contract to ensure that no unauthorized aliens will be 
employed, or 

0(2) the Consultant provides evidence that it is not required to provide an affidavit 
because it is licensed pursuant to Title 26 or Title 43 or by the State Bar of 
Georgia and is in good standing as of the date when the contract for services is to 
be rendered. 
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The Consultant hereby verifies that it has, prior to executing this Agreement, executed a 
notarized affidavit, the form of which is provided in Exhibit "A", and submitted such affidavit to 
County or provided the County with evidence that it is not required to provide such an affidavit 
because it is licensed and in good standing as noted in subsection (2) above. Further, Consultant 
hereby agrees to comply with the requirements of the federal Immigration Reform and Control 
Act ofl986 (IRCA), P.L. 99-603, O.C.G.A. § 13-10-91 and Rule 300-10-1-.02. 

In the event the Consultant employs or contracts with any subcontractor(s) in colUlection 
with the covered contract, the Consultant agrees to secure from such subcontractor(s) attestation 
of the subcontractor's compliance with O.C.G.A. § 13-10-91 and Rule 300-10-1-.02 by the 
subcontractor's execution of the subcontractor affidavit, the form of which is attached hereto as 
Exhibit "B", which subcontractor affidavit shall become part of the contractor/subcontractor 
agreement, or evidence that the subcontractor is not required to provide such an affidavit becau·se 
it is licensed and in good standing as noted in subsection (2) above. If a subcontractor affidavit 
is obtained, Consultant agrees to provide a completed copy to the County within five (5) business 
days of receipt from any subcontractor. 

Where Consultant is required to provide an affidavit pursuant to O.C.G.A. § 13-10-91, 
the County Manager or his/her designee shall be authorized to conduct an inspection of the 
Consultant's and Consultant's subcontractors' verification process at any time to determine that 
the verification was correct and complete. The Consultant and Consultant's subcontractors shall 
retain all documents and records of their respective verification process for a period of three (3) 
years following completion of the contract. Further, where Consultant is required to provide an 
affidavit pursuant to O.C.G.A. § 13-10-91, the County Manager or his/her designee shall further 
be authorized to conduct periodic inspections to ensure that no County Consultant or 
Consultant's subcontractors employ unauthorized aliens on County contracts. By entering into a 
contract with the County, the Consultant and Consultant's subcontractors agree to cooperate with 
any such investigation by making their records and persolUlel available upon reasonable notice 
for inspection and questioning. Where a Consultant or Consultant's subcontractors are found to 
have employed an unauthorized alien, the County Manager or his/her designee may report same 
to the Department of Homeland Security. The Consultant's failure to cooperate with the 
investigation may be sanctioned by termination of the contract, and the Consultant shall be liable 
for all damages and delays occasioned by the County thereby. 

Consultant agrees that the employee-number category designated below is applicable to 
the Consultant. [Information only required if a contractor affidavit is required pursuant to 
O.C.G.A. § 13-10-91.] 

500 or more employees. 

100 or more employees. 

X Fewer than 100 employees. 
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Consultant hereby agrees that, in the event Consultant employs or contracts with any 
subcontractor(s) in connection with this Agreement and where the subcontractor is required to 
provide an affidavit pursuant to O.C.G.A. § 13-10-91, the Consultant will secure from the 
subcontractor(s) such subcontractor(s') indication of the above employee-number category that is 
applicable to the subcontractor. 

The above requirements shall be in addition to the requirements of State and federal law, 
and shall be construed to be in conformity with those laws. 

K. Records, Reports and Audits 

(1) Records: 

(2) 

(3) 

(a) Records shall be established and maintained by the Consultant in 
accordance with requirements prescribed by the County with respect to all 
matters covered by this Agreement. Except as otherwise authorized, such 
records shall be maintained for a period of three years from the date that 
final payment is made under this Agreement. Furthermore, records that are 
the subject of audit findings shall be retained for three years or until such 
audit findings have been resolved, whichever is later. 

(b) All costs shall be supported by properly executed payrolls, time records, 
invoices, contracts, or vouchers, or other official documentation 
evidencing in proper detail the nature and propriety of the charges. All 
checks, payrolls, invoices, contracts, vouchers, orders or other accounting 
documents pertaining in whole or in part to this Agreement shall be clearly 
identified and readily accessible. 

Reports and Information: 

Upon request, the Consultant shall furnish to the County any and all statements, 
records, reports, data and information related to matters covered by this 
Agreement in the form requested by the County. 

Audits and Inspections: 

At any time during normal business hours and as often as the County may deem 
necessary, there shall be made available to the County for examination all records 
with respect to all matters covered by this Agreement. The Consultant will permit 
the County to audit, examine, and make excerpts or transcripts from such records, 
and to audit all contracts, invoices, materials, payrolls, records of personnel, 
conditions of employment and or data relating to all matters covered by this 
Agre~ment. 

L. Conflicts of Interest 
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Consultant agrees that it shall not engage in any activity or conduct that would result in a 
violation of the Cherokee County Code of Ethics. 

M. Confidentiality 

Consultant acknowledges that it may receive confidential information of the County and 
that it will prote.ct the confidentiality of any such confidential information and will require any of 
its subcontractors, consultants, and/or staff to likewise protect such confidential information. 
The Consultant agrees that confidential information it receives or such reports, information, 
opinions or conclusions that Consultant creates under this Agreement shall not be made available 
to, or discussed with, any individual or organization, including the news media, without prior 
written approval of the County. The Consultant shall exercise reasonable precautions to prevent 
the unauthorized disclosure and use of County information whether specifically deemed 
confidential or not. 

Consultant acknowledges that the· County's disclosure of documentation is governed by 
Georgia's Open Record's Act, and Consultant further acknowledges that if Consultant submits 
records containing trade secret information, and if Consultant wishes to keep such records 
confidential, Consultant must submit and attach to such records an affidavit affirmatively 
declaring that specific information in the records constitutes trad.e secrets pursuant to Article 27 
of Chapter 1 of Title 10, and the Parties shall follow the requirements of O.C.G.A. § 50-18-
72(a)(34) related thereto. 

N. Licenses, Certifications and Permits 

The Consultant covenants and declares that it has obtained all diplomas, certificates, 
licenses, permits or the like required of the Consultant by any and all national, state, regional, 
county, local boards, agencies, commissions, committees or other regulatory bodies in order to 
perform the Work contracted for under this Agreement. All work performed by Consultant under 
this Agreement shall be in accordance with applicable legal requirements and shall meet the 
standard of quality ordinarily expected of competent professionals. 

0. Key Personnel 

All of the individuals identified in Exhibit "C" are necessary for the successful 
completion of the Work due to their unique expertise and depth and breadth of experience. There 
shall be no change in Consultant's Project Manager or members of the project team, as listed in 
Exhibit "C", without written approval of the County. Consultant recognizes that the composition 
of this team was instrumental in the County's decisi'on to award the work to Consultant and that 
compelling reasons for substituting these individuals must be demonstrated for the County's 
consent to be granted. Any substitutes shall be persons of comparable or superior expertise and 
experience. Failure to comply with the provisions of this section shall constitute a material 
breach of Consultant's obligations under this Agreement and shall be grounds for termination. 
Consultant shall not subcontract with any third party for the performance of any portion of the 
Work without the prior written consent of the County. Consultant shall be solely responsible for 
any such subcontractors in terms of performance and compensation. 
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P. Authority to Contract 

The Consultant covenants and declares that it has obtained all necessary approvals of its 
board of directors, stockholders, general partners, limited partners or similar authorities to 
simultaneously execute and bind Consultant to the terms of this Agreement, if applicable. 

Q. Ownership ofWork 

All reports, designs, drawings, plans, specifications, schedules, work product and other 
materials prepared or in the process of being prepared for the Work to be performed by the 
Consultant ("Materials") shall be the property of the County, and the County shall be entitled to 
full access and copies of all such Materials. Any such Materials remaining in the hands of the 
Consultant or subcontractor upon completion or termination of the Work shall be delivered 
immediately to the County. The Consultant assumes all risk of loss, damage or destruction of or 
to such Materials. If any Materials are lost, damaged or destroyed before final delivery to the 
County, the Consultant shall replace them at its own expense. Any and all copyrightable subject 
matter in all Materials is hereby assigned to the County, and the Consultant agrees to execute any 
additional documents that may be necessary to evidence such assignment. 

R. Nondiscrimination 

In accordance with Title VI of the Civil Rights Act, as amended, 42 U.S.C. § 2000d, 
section 303 of the Age Discrimination Act of 1975, as amended, 42 U.S.C. § 6102, section 202 
of the Americans with Disabilities Act of 1990, 42 U .S.C. § 12132, and all other provisions of 
Federal law, the Consultant agrees that, during performance of this Agreement, Consultant, for 
itself, its assignees and successors in interest, will not discriminate against any employee or 
applicant for employment, any subcontractor, or any supplier because of race, color, creed, 
national origin, gender, age or disability. In addition, Consultant agrees to comply with all 
applicable implementing regulations and shall include the provisions of this Section IV(R) in 
every subcontract for services contemplated under this Agreement. 

V. COVENANTSOFTHECOUNTY 

A. Right of Entry 

The County shall provide for right of entry for Consultant and all necessary equipment to 
FireLine, Inc. in order for Consultant to complete the Work. 

B. County's Representative 

Dale Jordan shall be authorized to act on the County's behalf with respect to the Work as 
the County's designated representative; provided that any changes to the Work or the terms of 
this Agreement must be·approved as provided in Section II above. 

VI. TERMINATION 
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A. The County shall have the right to terminate this Agreement for convenience by 
providing written notice thereof at least five (5) calendar days in advance of the termination date. 
The Consultant shall have no right to terminate this Agreement prior to completion of the Work, 
except in the event of the County's failure to pay the Consultant within thirty (30) days of 
Consultant providing the County with notice of a delinquent payment and an opportunity to cure. 

B. Upon termination, County shall provide for payment to the Consultant for 
services rendered and expenses incurred prior to the termination date. 

C.. Upon termination, the Consultant shall: (1) promptly discontinue all services 
affected, unless the notice directs otherwise; and (2) promptly deliver to the County all data, 
drawings, reports, summaries, and such other information and materials as may have been 
generated or used by the Consultant in performing this Agreement, whether completed or in 
process, in the form specified by the County. 

D. The rights and remedies of the County and the Consultant provided in this Article 
are in addition to any other rights and remedies provided under this Agreement or at law or in 
equity. 

VII. NO PERSONAL LIABILITY 

Nothing herein shall be construed as creating any individual or personal liability on the 
part of any County Party. No County Party shall be personally liable to the Consultant or any 
successor in interest in the event of any default or breach by the County or for any amount which 
may become due to the Consultant or successor or on any obligation under the terms of this 
Agreement. Likewise, Consultant's performance of services under this Agreement shall not 
subject Consultant's individual employees, officers or directors to any personal liability. The 
Parties agree that their sole and exclusive remedy, claim, demand or suit shall be directed and/or 
asserted only against Consultant or the County, respectively, and not against any employee, 
officer, director, or elected or appointed official. 

VIII. ENTIRE AGREEMENT 

This Agreement, and its exhibits, constitutes the complete agreement between the Parties 
and supersedes any and all other agreements, either oral or in writing, between the Parties with 
respect to the subject matter of this Agreement. No other agreement, statement or promise 
relating to the subject matter of this Agreement not contained in this Agreement shall be valid or 
binding. This Agreement may be modified or amended only by a written document signed by 
representatives of both Parties with appropriate authorization. 

IX. SUCCESSORS AND ASSIGNS 

Subject to the provision of this Agreement regarding assignment, this Agreement shall be 
binding on the heirs, executors, administrators, successors and assigns of the respective Parties, 
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provided that no party may assign this Agreement without prior written approval of the other 
party. 

X. APPLICABLE LAW 

If any action at law or in equity is brought to enforce or interpret the provisions of this 
Agreement, the rules, regulations, statutes and laws of the State of Georgia will control. Any 
action or suit related to this Agreement shall be brought in the Superior Court of Cherokee 
County, Georgia. 

XI. CAPTIONS AND SEVERABILITY 

The caption or headnote on articles or sections of this Agreement are intended for 
convenience and reference purposes only and in no way define, limit or describe the scope or 
intent thereof, or of this Agreement nor in any way affect this Agreement. Should any article(s) 
or section(s), or any part thereof, later be deemed unenforceable by a court of competent 
jurisdiction, the offending portion of the Agreement should be severed, and the remainder of this 
Agreement shall remain in full force and effect to the extent possible. 

XII. BUSINESS LICENSE 

Prior to commencement of the services to be provided hereunder, Consultant shall apply 
to the County for a business license, pay the applicable business license fee, and maintain said 
business license during the term of this Agreement. 

XIII. NOTICES 

A. Communications Relating to Day-to-Day Activities 

All communications relating to the day-to-day activities of the Work shall be exchanged 
between Dale Jordan for the County and Ryan McDanel for the Consultant. 

B. Official Notices 

All other notices, requests, demands, writings, or correspondence, as required by this 
Agreement, shall be in writing and shall be deemed received, and shall be effective, when: (1) 
personally delivered, or (2) on the third day after the postmark date when mailed by certified 
mail, postage prepaid, return receipt requested, or (3) upon actual delivery when sent via national • 
overnight commercial carrier to the Parties at the addresses given below, or at a substitute 
address previously furnished to the other Parties by written notice in accordance herewith: 

NOTICE TO THE COUNTY shall be sent to: 
Dale Jordan, Director, Procurement and Risk Management 
Cherokee County Board of Commissioners 
1130 Bluffs Parkway 
Canton, GA 30114 

14 



NOTICE TO THE CONSULTANT shall be sent to: 
Ryan McDanel 
FireLine, Inc. 
725 Patrick Industrial Lane 
Winder, GA 30680 

Future changes in address shall be effective only upon written notice being given by the County 
to Consultant or by Consultant to County Manager via one of the delivery methods described in 
this Section. 

XIV. WAIVER OF AGREEMENT 

No failure by the County to enforce any right or power granted under this Agreement, or 
to insist upon stdct compliance by Consultant with this Agreement, and no custom or practice of 
the County at variance with the terms and conditions of this Agreement shall constitute a general 
waiver of any future breach or default or affect the County's right to demand exact and strict 
compliance by Consultant with the terms and conditions of this Agreement. 

XV. NO THIRD PARTY RIGHTS 

This Agreement shall be exclusively for the benefit of the Parties and shall not provide 
any third parties with any remedy, claim, liability, reimbursement, cause of action or other right. 

XVI. SOVEREIGN IMMUNITY 

Nothing contained in this Agreement shall be construed to be a waiver of the County's 
sovereign immunity or any individual's qualified good faith or official immunities. 

XVII. FORCE MAJEURE 

Neither the County nor Consultant shall be liable for their respective non-negligent or 
non-willful failure to perform or shall be deemed in default with respect to the failure to perform 
(or cure a failure to perform) any of their respective duties or obligations under this Agreement 
or for any delay in such performance due to: (a) any cause beyond their respective reasonable 
control; (b) any act of God; (c) any change in applicable governmental rules or regulations 
rendering the performance of any portion of this Agreement legally impossible; (d) earthquake, 
fire, explosion or flood; (e) strike or labor dispute, excluding strikes or labor disputes by 

~ . 
employees and/or agents of CONSULT ANT; (f) delay or failure to act by any governmental or 
military authority; or (g) any war, hostility, embargo, sabotage, civil disturbance, riot, 
insurrection or invasion. In such event, the time for performance shall be extended by an amount 
of time equal to the period of delay caused by such acts, and all other obligations shall remain 
intact. 

IN WITNESS WHEREOF the County and the Consultant have executed this 
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Agreement effective as of the date the last Party executes this Agreement. 

(SIGNATURES ON FOLLOWING PAGE] 
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SIGNED, SEALED, AND DELfVERED 
in the presence of: 

[NOTARY SEAL] 

Witness 

Notary Public 

[NOTARY SEAL) 

My Commission Expires: 

CONSULTANT: 

{/#..i-6/1,( . k'-

(CORPORATE SEAL] 

CHEROKEE COu:"ITY 

By: 
Its: 

[COUNTY SEAL) 

17 



EXHlJ!IT "A" 

STATE OF GEORGLo\ 
COUl\'TY OF CHEROKEE 

CQ;'fiRACTOR AFFIDAVIT A~ AGR£L'IE:\'T 

B>· executing this affidavit, the undmigned contractor \'erities itS compliance with O.C.G.A. § 13-10-91, stating 
affinnatively that the indi,idual, finn, or corporation which is engaged in the physical perfonnance of services on 
behalf of Cherokee County has regiStered \\ith, is authorized to use and uses the federal work authorization program 
commonly knO\\n as E-Verify, or any subsequent replacement program, in accordance with the applicable 
provisions and deadlines established in O.C.G.A. § 13·10-91 . Furthennore, the undmigned conuactor will continue 
to use the federal work authorization program throughout the contract period and the undersigned contractor will 
contract for the physical perfonnance of se"ices in satisfaction of such contract only \\ith subcontracto!1 who 
present an affidavit to the contractor with the infonnarion required by O.C.G.A § 13-I0-9J(b). 

Contractor hercbv attests that its federal work authorization user identification number and date of authorization are 
as follows: · 

;;;< ~r'1 
Federal Work Authorization User Identification 
Number 

~'1 
Date of Authorization 

6et..t.,:1<- -~t1G 
Name of Contractor 

Name of Project 

Name of Public Employer 
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SUBSCRIBED AND SWORN BEFORE ME ON 
TH1S THE _.:2!/_ DAY OF 
tlJ~,201-;,3 

~la-~ht~czopC 
OTA PUB~ 

(NOTARY SEAL] 

Mv Commission E.'{pires: . 'Zt(J ;z, 

·· ~ '· . : ·_ ..... ·. 
' .-

. .... . ~ 

Christy
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EXHffill"B" 

STATE OF GEORGL.\ 
COlil\TY OF CHEROKEE 

Sl'BCONIRACIOR AFFIDA VII 

By exe¢uting this affidavit, the undersigned subcontractor verifies its compliance with O.C.G A. § 13·10·91, stating 
a.ffinnarively that the individual, finn or corporation which is engaged in the physical perfonnanct of ser.·ices under 
a contract \\ith (name of contractor) on bthalf of Cherokee Counl)' has registered \\ith, 
is authorized to use and uses the federal work authorization program commonly known as E-Verify, or any 
subsequent replacement program, in accordance \\ith the applicable provisions and deadlines established in 
O.C.G.A. § 13·10·91. Furthennore, the undersi@11ed subcontractor will continue to use the federal work 
authorization program throughout the contract period, and the undersi@11ed subcontractor will contract for the 
physical performance of services in satisfaction of such contract only with sub-subcontractors who present an 
affida,·it to the subcontractor \lith the infonnation required by O.C.G.A. § 13·10..9l(b). Additionally, the 
undersigned subconuactor \\i ll fom'3.rd notice of the receipt of an affidavit from a sub-subcontractor to the 
contractor "ithin five {S) business da)"S of =eipt If the undersigned subcontractor receives notice that a sub· 
subcontractor has re¢eived an a.ffidavit from any other contracted sub-subcontractor, the undersigned subconnactor 
must forward , ,,;thin lh"e (S) bus mess days of receipt, a copy of the notice to the contractor. 

Subcontractor hereby attests that its federal work authorization user identification number and date of authorization 
are as follows: 

1/.:J--t%'1 
Federal Work Authorization User Identification 
1\'umbtr 

~'! 
Date of Authorizadon 

Ft iu. Li"-< 
Name of Subcontractor 

Name of Project 

Name of Public Employer 

Agent 
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EXHIBIT "C" 

[Left blank intentionally] 
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Exhibit D 

Specifications Clarifications 

Vernier Engine Throttle 

One (1) vernier type throttle shall be mounted on the pump operator's panel and shall be used to 
control the engine RPM. This system, specifically designed for fire apparatus, shall monitor and 
control the engine providing power to the fire pump. The system shall control the engine speed 
when the pump system has been placed into gear. The system shall monitor engine RPM and 
shall maintain the engines selected speed. 

One ( l) pump panel mounted "GREEN" indicator light shall be positioned above the throttle 
control on the pump operator' s panel. The light shall be energized when the pump shift has been 
completed, chassis automatic transmission has obtained converter lock-up (4th gear lock-up), 
and the chassis parking brake is set. 

An interlock system shall be provided to prevent the advancement of the engine speed until the 
apparatus parking brake is applied, the chassis transmission is in the proper gear, and the fire 
pump gearbox is properly engaged. When the above conditions have been met, the "OK TO 
PUMP" light shall be illuminated. 

Hale Pressure Relief Valve 

A Hale pressure relief valve shall be provided and mounted on the pump operator's panel. The 
pump shall be equipped with an automatic pressure control device. A single bronze variable 
pressure setting relief valve shall be provided and be of ample capacity to prevent an undue 
pressure rise as outlined in NFP A 1901. The relief valve shall be normally closed and shall open 
against pump pressure. A relief valve control wheel with a control light to signal when open shall 
be mounted on the pump operator' s panel. 

Mechanical Pump Seal 

The midship pump shall be equipped with a high quality, spring loaded, self-adjusting 
mechanical seal capable of providing a positive seal to atmosphere under all pumping conditions. 
This positiye seal to atmosphere must be achievable under vacuum conditions up to 26 Hg (draft) 
or positive suction pressures up to 250 psi. 

The mechanical seal assembly shall be 2 inches in diameter and consist of a carbon sealing ring, 
stainless steel coil spring, Viton rubber boot, and a tungsten carbide seat, with a Teflon back-up 
seal provided. 

Only one mechanical seal shall be required, located on the first stage suction (inboard) side of 
the pump and be designed to be compatible with a one piece pump shaft (no exceptions). A 
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continuous cooling flow of water from the pump shall be directed through the seal chamber 
when the pump is in operation. 

Hosebed Air Deflector 

A hosebed air deflector constructed of aluminum diamond plate shall be installed. We will 
determine exactly how the department wants to do this on an E-One apparatus. We have done a 
handful of these before and we will work with Cherokee County to determine exactly what they 
want at pre-construction. (A vinyl hosebed cover will still be supplied so that the apparatus meets 
NFPA 1901). 
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Cherokee County, Georgia 
Agenda Request 

). . 5 

SUBJECT: Norths ide Hospital-Cherokee Grant M EETfNG DATE: September 3, 20 13 

SUBMITTED BY: Jerry W. Cooper, County Manager 

COMMISSION ACTION REQUESTED: 

Consider acceptance ofNorthside Hospital-Cherokee grant in the amount of$75,000 to pay for upgrades to 
conference center audio, video and lighting systems in exchange for 4-year extension of conference center 
naming partnership agreement w ith Norths ide Hospital-Cherokee. 

FACTS AND ISSUES: 

Northside Hospital-Cherokee has awarded C herokee County a grant in the amount of$75,000 for upgrades to 
the conference center audio, video and lighting systems in exchange for a 4-year extens ion of naming rights to 
the conference center. Northside Hospital-Cherokee will pay $21 ,000/year for an additional four (4) years for a 
total of$84,000, in addition to a one-time grant of$75,000. 

BUDGET: 
Budgeted Amount: Account Name: 
Amount Encumbered: Account # : 
Amount Spent to Date: 
Amount Requested: 
Remaining Budget: 

Budget Adjustment Necessary: Yes ~ J No D Note: I f yes, please attach budget amendment form. 
Contract: Yes - 1 No D Ordinance/Resolution: Yes D No D 
Note: Contracts, ordinances & resolutions require prior rev iew and approval by County Manager and County 
Attorney. 

ADMIN ISTRATIVE RECOMMENDATION: 

Accept $75,000 grant from Northside Hospital-Cherokee and approve 4-year contract extension for naming 
rights to conference center. 

REVIEWED BY: 

DEPARTMENT HEAD: 

AGENCY DIRECTOR: 

COUNTY MANAGER ... . . 



AGREEMENT FOR GIFT 

(Naming of Cherokee County Conference Center) 

This Agreement dated this gh day of July 2009, between Northside Hospital (Donor) and 

Cherokee County, Georgia, a Georgia political subdivision (County) is as follows: 

WHEREAS, the Donor desires to make a gift to the County for the benefit of the 

Conference Center owned by Cherokee County, and 

WHEREAS, the County is relying on the proceeds of said gift to meet the pressing needs 

of the County administration building and/or conference center operating and marketing efforts, 

and 

THEREFORE, the parties do hereby agree as follows: 

1. The Recitals to this Agreement are true and correct and are incorporated herein. 

2. The Donor pledges to make a gift to the County of $252,000 payable over 12 consecutive 

years beginning January 1, 2009 in annual installments of $21,000 for a period of four 

years, with an option to renew two (2) additional 4-year periods with annual installments of 

$21,000. After twelve (12) years, a total of $252,000 will have been paid with no additional 

installments necessary thereafter. 

3. Pledge payments are to be payable to Cherokee County, Georgia and sent to the County 

Manager's Office, 1130 Bluffs Parkway, Canton, Georgia 30114. 

4. The gift will be used as follows: 

a) The parties agree that in recognition of and the County's reliance on the Donor's 

support of $252,000 and relationship with the County, the Cherokee County 

Conference Center located at 1130 Bluffs Parkway will be named and known as 

the Northside Hospital-Cherokee Conference Center for a perfod of twenty (20) 

years, with an option for naming In perpetuity upon mutual agreement between 

parties. 

b) The conference center and grand ball room will be designated as such by 

appropriately designed and placed signage, with approval by Donor and Cherokee 

County. Signage will be included on the monument signage located at the 

conference center entrance on Bluffs Parkway, as well as in the pre-function area 

prior to entering the grand ball room. 

c) The donor name will be included on all conference center marketing materials, 

including the county web site and event programs held in the faciJity- excluding 

private wedding announcements. 

1. 



d) The donor may use the facilities 3 times annually with no facility usage fees 

charged, for a period of 12 years, under the condition that the county Is notified 60 

days prior to the event and no conflict exists with a prior booked event. Annually is 

defined as January 151 through December 31 51 each year. 

e) The donor grants the County full and complete rights to use the name so selected 

by the Donor for all purposes related to the Conference Center. 

f) The County will not permit any other hospital, health care facility, or healthcare 

provider to obtain naming rights to any portion of the Conference Center without 

the prior written approval of Donor. 

5. The parties agree that this naming is contingent on and subject to prior approval by 

Northside Hospital and the Cherokee County Board of Commissioners. 

6. In the event the entire $252,000 is not received by the County as set forth herein, the 

County, may at its option, delete the Donor's name from the Facility, reduce other benefits 

set forth herein and/or offer the Donor an alternate naming opportunity and benefits 

commensurate with the Donor's giving level. 

7. In the event the Conference Center is destroyed or substantially damaged by fire or other 

casualty, and County is unable to restore the Conference Center to substantially the same 

condition as existed prior to the casualty within one year, Donor may terminate this 

agreement and shall be excused from payment of any remaining pledged amounts. In the 

event the Conference Center Is not usable for a period of at least 60 days as a result of 

fire or other casualty and Donor does not elect to terminate this Agreement, the term of 

this Agreement shall be extended for that period of time which the Conference Center was 

not usable. 

IN WITNESS WHEREOF, the parties hereto, intending to be legally bound, have executed 

this agreement this gth day of July 2009. 

Witness: Donor: 

By: _________ _ 

Northside Hospital 

Attest: Cherokee County: 

By: __________ _ 
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Sheila R. Corbin, County Clerk 

3. 

LB. "Buzz" Ahrens, Jr., Chairman 
Cherokee County Board of Commissioners 



EXTENDING NAME SPONSORSHIP 

A PROPOSAL TO: 

Northside Hospital-Cherokee 

May, 2013 

A Request for Assistance 

Underwriting Audio-Visual Improvements 

The Northside Hospital-Cherokee Conference Center 

AT THE BLUFFS 



EVENTS & 

ATTENDANCE 

2013 To Date 

98 Events 21,690 Attendees 

2012 

304 Events 1 06,805 Attendees 

2011 

283 Events 1 04,432 Attendees 

2010 

271 Events 94,000 Attendees 

2009 

250 Events 90,416 Attendees 

2008 (December Only) 

14 Events 2,650 Attendees 

FROM OPENING 

1 ,220 Events 

419,993 Attendees 

Name Sponsor Sign & Logo in the 
Pre-Function Lobby at the Center 

EXTENDING NAME SPONSORSHIP 

BRANDING OPPORTUNITY 

Joining Northside Hospital-Cherokee's name and brand to 
the Cherokee Conference Center is beneficial in promoting 
publ ic awareness of the hospital 's strong support of 
Cherokee County. Not only is the hospital name presented 

on site but it is also showcased in all print and electronic 
promotions for the center. Additionally the name is featured 
in promotions by the various group hosts when listing the 
location of their event. To date, almost 420,000 persons 
have attended meetings and events at The Bluffs in the 

Northside Hospital-Cherokee Conference Center. 

IMPROVEMENTS 

In December, 2013, the conference center will mark its five 

year anniversary. Due to advancements in technology and 
the overwhelming response and requests of clients, the 

center requires improvements in the audio-visual equipment 
on-site including special lighting. Cornerstone Media, an 
internationally recognized expert in audio, video and lighting 
has consulted with the center's management team and has 
developed a comprehensive proposal to address the current 

AV needs with an investment of approximately $80,000. 

THE REQUEST 

Cherokee County is requesting that the hospital 
administration assist with the audio-visual improvements to 
enhance their named center's offerings to the community. 

The Northside Hospital-Cherokee 
Conference Center 





AGREEMENT FOR GIFT 
(Naming of Cherokee County Conference Center) 

This Agreement dated this 41
h day of August 2009, between Northside Hospital (Donor) and Cherokee 

County, Georgia, a Georgia political subdivision (County) is as follows: 

WHEREAS, the Donor desires to make a gift to the County for the benefit of the Conference Center 
owned by Cherokee County, and 

WHEREAS, the County is relying on the proceeds of said gift to meet the pressing needs of the 
County administration building and/or conference center operating and marketing efforts, and 

THEREFORE, the parties do hereby agree as follows: 

1. The Recitals to this Agreement are true and correct and are incorporated herein. 

2. The Donor pledges to make a gift to the County of $252,000 payable over 12 consecutive years beginning 
January 1, 2009 in annual installments of $21,000 for a period of four years, with an option to renew two (2) 
additional4-year periods with annual installments of $21,000. After twelve (12) years, a total of $252,000 will 
have been paid with no additional installments necessary thereafter. 

3. Pledge payments are to be payable to Cherokee County, Georgia and sent to the County Manager's 
Office, 1130 Bluffs Parkway, Canton, Georgia 30114. 

4. The gift will be used as follows: 

a) The parties agree that in recognition of and the County's reliance on the Donor's support of 
$252,000 and relationship with the County, the Cherokee County Conference Center located at 1130 Bluffs 
Parkway will be named and known as the Northside Hospital-Cherokee Conference Center for a period of 
twenty (20) years, with an option for naming in perpetuity upon mutual agreement between parties. 

b) The conference center and grand ball room will be designated as such by appropriately designed 
and placed signage, with approval by Donor and Cherokee County. Signage will be included on the 
monument signage located at the conference center entrance on Bluffs Parkway, as well as in the pre
function area prior to entering the grand ball room. 

c) The donor name will be included on all conference center marketing materials, including the 
county web site and event programs held in the facility - excluding private wedding announcements. 

d) The donor may use the facilities 3 times annually with no facility usage fees charged, for a period 
of 12 years, under the condition that the county is notified 60 days prior to the event and no conflict exists 
with a prior booked event. Annually is defined as January 1st through December 31st each year. 

e) The donor grants the County full and complete rights to use the name so selected by the Donor 
for all purposes related to the Conference Center. 

f) The County will not permit any other hospital, health care facility, or healthcare provider to obtain 
naming rights to any portion of the Conference Center without the prior written approval of Donor. 

5. The parties agree that this naming is contingent on and subject to prior approval by Northside Hospital 
and the Cherokee County Board of Commissioners. 
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6. In the event the entire $252,000 is not received by the County as set forth herein, the County, may at its 
option, delete the Donor's name from the Facility, reduce other benefits set forth herein and/or offer the 
Donor an alternate naming opportunity and benefits commensurate with the Donor's giving level. 

7. In the event the Conference Center is destroyed or substantially damaged by fire or other casualty, and 
County is unable to restore the Conference Center to substantially the same condition as existed prior to the 
casualty with in one year, Donor may terminate this agreement and shall be excused from payment of any 
remaining pledged amounts. In the event the Conference Center is not usable for a period of at least 60 
days as a result of fire or other casualty and Donor does not elect to terminate this Agreement, the term of 
this Agreement shall be extended for that period of time which the Conference Center was not usable. 

IN WITNESS WHEREOF, the parties hereto, intending to be legally bound, have executed this 
agreement this 9th day of July 2009. 

Witness: Donor: 

By:M~n~ 
Northside Hospital 

Attest: 

CJ£:t.£~L~ 
Sheila R. Corbin, County Clerk 

Cherokee County: 
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Cherokee County, Georgia 
Agenda Request 

SUBJECT: Conference Center Aud io-Video-Lighting Upgrades MEETING DATE: September 3, 2013 

SUBM ITTED BY: Jerry W. Cooper, County Manager 

COMMISSION ACTION REQUESTED: 

Consider acceptance of proposal and award of contract to Cornerstone Med ia G roup, Inc. in the amount of 
$76,890 for upgrades to the conference center aud io, video and lighting. In addition, approve budget 
amendment totaling $76,890. 

FACTS AND ISSUES: 

The County advertised and received one proposal and one no-bid for upgrades to the conference center audio, 
video and lighting. The estimate for upgrades totaled $80,000 and Cornerstone Med ia Group, Inc. bid 
$76,890. Northside Hospital-Cherokee has agreed to grant $75,000 toward the cost of the system upgrades for 
the N01ths ide Hospital-C herokee Conference Center in exchange for a 4-year extension for naming of the 
conference center for $2 1 ,000/year, or an additional $84,000. 

BUDGET: 
Budgeted Amount: $0 
Amount Encumbered: $0 
Amount Spent to Date: $0 
Amount Requested: $76,890 
Remaining Budget: 

Accou nt Name: 
Account #: 

Budget Adjustment Necessary: Yes - J NoD Note: If yes, please attach budget amendment form. 
Contract: Yes - 1 No D O rdinance/Resolution: Yes D No ~ 
Note: Contracts, ordinances & reso lutions require prior rev iew and approval oy County Manager and County 
Attorney. 

ADMINISTRATIVE RECOMM ENDATION: 

Approve acceptance of proposal, award of contract in the amount of$76,890 to Cornerstone Med ia Group, Inc. 
and approval of budget amendment totaling $76,890. 

REVIEWED BY: 

DEPARTMENT HEAD: 

AGENCY DIRECTOR: 

COUNTY MANAGER 



Cherokee County Board of Commissioners 
Procurement & Risk Management Department 

1130 Bluffs Parkway} Canton1 GA 30114 
Phone: (678) 493-6000 

Fax: (678) 493-6035 

REQUEST FOR BIDS 

RFB 2013-64: UPGRADE TO AUDIO-VISUAL AND 
LIGHTING EQUIPMENT AND INSTALLATION 

IN THE 
NORTHSIDE HOSPITAL-CHEROKEE CONFERENCE 

CENTER 

I. THE PROJECT: Cherokee County Procurement Department and Risk Management is 
requesting sealed bids for upgrading the audio-visual and event lighting systems in the 
Northside Hospital-Cherokee Conference Center located at 1130 Bluffs Pkwy, Canton, 
GA 30114. 

Contract to be awarded by 9/4/13; installation and testing completed by 9/24/13. 

The County reserves the right to reject any or all bids, to waive technicalities and to 
make a selection and final award as deemed to be in the best interest of the County; or to 
make no award at all. 

II. BID SUBMITTAL INSTRUCTIONS: Interested Bidders should submit one (1) original 
and two (2) copies of their sealed Bid which will, at a minimum, include the following: 
1. Non-Influence and Non-Collusion Affidavit (Appendix A); and 
2. Certification of Review and Acceptance of Agreement (Appendix B); and 
3. Pricing Sheet', Equipment Specifications and Warranty information. 

The Bid due date/time is: not later than 3:00PM EST on August 30, 2013 

Bids are due to: Attn: Kristi Thompson 
Cherokee County Board of Commissioners 
Procurement & Risk Management Department 
1130 Bluffs Parkway, Canton, GA 30114 

Bid packages will NOT be accepted by fax or e-n1ail without the written permission of 
the Procurement & Risk Management Director. The Bid submission deadline will be 
strictly enforced; no late bids will be accepted for any reason. 



RFB 2013-64, Page 2 

III. QUESTIONS/ ADDENDA: If there are any questions or should the respondent require 
more information, contact: Lorrie Keener, Conference Center Manager, Northside 
Hospital-Cherokee Conference Center, 1130 Bluffs Parkway, Canton, Ga. 30114, Phone: 
(770) 721-7800. 

IV. CONTRACT: The Contract for this Project is the County's Standard Professional 
Services Agreement included by reference as Appendix "C". No other terms and 
conditions will be accepted. 

V. RFBIPROJECT SCHEDULE: 

Bid Let August 21, 2013 

Bids Due August 30,2013 by 3:00PM EST 

Notice To Proceed/Contract Awarded By September 4, 2013 

Final Completion Date By September 24, 2013 

VI. SCOPE OF WoRK/SPECIFICATIONS: 
Specifications include the following: upgrade audio systems for quality and acoustics 
for various size events (include new omni-directional microphones); upgrade of 
speakers inside ballroom and including new outdoor speakers; lighting including 
event spotlights and upgrading video capabilities for HDMI and including an SDI 
video production switcher. This includes a seamless interface of all working systems. 
Proposals should include a minimum of two (2) new hi-definition cameras and four 
( 4) projectors, ability to record live real time feed inside the ballroom, mobile sound 
booth with mixer and user-friendly management/ease of programming with the ability 
to control hardware and software from one mobile command location and secondary 
locations for break-out sessions in the center. 

Bid to include all equipment, delivery, installation, set up and tuning of system and 
training of personnel with applicable warranties. 

END OF REQUEST FOR BIDS 
Appendices begin next page. 



kentmorris@aol.com 

Cornerstone Media Group, Inc. 

1378 Holly St 
Canton, GA 30114 
(678) 493·0951 office 
(678) 493·0952 fax 

CHEROKEE CTY BOC 
ATTN: KRIST! THOMPSON 
1130 BLUFFS PKWY 
CANTON, GA 3·114 
678-493-6000 

MM NION NE MEDIA MATRIX NlON NE COMPACT DIGITAL AUDIO INPUT I OUTPUT 
CONTROL MODULE WITH SERIAL CONTROL FOR VIDEO 

MM NIO 8ML MEDIA MATRIX MARK II 8 CHANNEL MIC I LINE INPUT MODULE 
MM NIO 80 MEDIA MATRIX NION 8 CHANNEL OUTPUT MODULE 
MM NTOUCH180 MEDIA MATRIX N-TOUCH 180 TOUCHSCREEN CONTROLLER 
MM XCONTROL LCD MEDIA MATRIX X CONTROL LCD FLUSH WALL MOUNT CONTROLLER 
CABLING WIRE I CABLE USED FOR INSTALLATION 

PV PHR630 HARD ROCK CAFE SERIES PREMIUM 6" TWO-WAY 70V CEILING SPEAKER 
PV PHR860SUB HARD ROCK CAFE SERIES PREMIUM 8" CEILING 70V SUBWOOFER 
HOWE INSTALLATION HARDWARE 
CABLING WIRE I CABLE USED FOR INSTALLATION 

AA ISM5TX ARCHITECTURAL ACOUSTICS TWO-WAY OUTDOOR SPEAKER IN BLACK 
WITH MOUNTING BRACKET 

CABLING WIRE I CABLE USED FOR INSTALLATION 
HOWE INSTALLATION HARDWARE 

SOU SIC16 SOUNDCRAFT 51 COMPACT 16 DIGITAL AUDIO CONSOLE WITH COLOR 
TOUCH SCREEN AND FADER-GLOW 

SOU STAGEBOX SOUNDCRAFT DIGITAL AUDIO MINI STAGEBOX • 32 MIC INPUTS, 16 
OUTPUTS· CATS 

GAT GRC·1 2X10PU GATOR CASES POP UP 12 SPACE MIXER TOP OVER 10 SPACE RACK 
GAT GEDRWR-3UDIV GATOR THREE-SPACE DRAWER WITH SECTION DIVIDERS 
ETA PD8L ETA POWER CONDITIONER WITH LIGHTS 
CAT 5 LOW-SKEW CATEGORY 5E MULTI-PAIR CABLE 
MULT BOX HORIZON I RAPCO ONE IN, EIGHT OUT BALANCED LINE BROADCAST 

FEED BOX 

AUD MICROPOD12 AUDIX 12" PODIUM MIC WITH M1250B MICRO ELEMENT 
AUD ATS10 AUDIX TABLE MOUNT FOR MICROPOD MICS 
SHU SM63 SHURE SM63 OMNIDIRECTIONAL DYNAMIC MICROPHONE 

Page 1 

Quote 

812312013 2394 

2,300.00 2,300.00 

700.00 700.00 
400.00 400.00 

1 1,650.00 1,650.00 
3 325.00 975.00 

500.00 500.00 

32 68.75 2,200.00 
8 131.25 1,050.00 

400.00 400.00 
300.00 300.00 

4 75.00 300.00 

100.00 100.00 
125.00 125.00 

2,100.00 2,100.00 

2,195.00 2,195.00 

399.00 399.00 
115.00 115.00 
75 .00 75.00 

150.00 150.00 
189.00 189.00 

2 225.00 450.00 
2 70.00 140.00 
2 50.00 100.00 

TOTAL 



kentrnorris®aol. com 

Cornerstone Media Group, Inc. 

1378 Holly St 
Canton, GA 301 14 
(678) 493-0951 office 
(6781 493-0952 fax 

CHEROKEE CTY BOC 
ATIN: KRIST! THOMPSON 
1130 BLUFFS PKWY 
CANTON, GA 3-114 
678-493-6000 

BLK MAG ATEM BLACK MAGIC ATEM 1 MIE VIDEO PRODUCTION SWITCHER 
BL MAG MICRO VI D ... BLACK MAGIC MICRO VIDEO HUB 16 X 16 3G-SDI ROUTER 
BLK MAG CONV BLACK MAGIC MINI CONVERTOR SYNC GENERATOR 

NEC NP-PX700W NEC 16: 10 NATIVE, 7000 LUMEN DUAL LAMP NETWORK READY WXGA HD 
PROJECTOR WITH 08ZL 1.78-2.35:1 ZOOM LENS 

NEC SB01HC NEC OPS SYSTEM HDISDI CARD SLOT FOR NP-PX700W PROJECTOR 
DAL 34750 DA-LITE SURFACE ONLY- 57" X 92" 16:10 FORMAT FRONT MATTE WHITE 

FOR RETROFITIING EXISTING SCREENS TO HD 
DAL 34224 · DA-LITE SURFACE ONLY- 69" X 120"16:10 FORMAT FRONT MATIE 

WHITE FOR RETROFITTING EXISTING SCREEN TO HD 
VAD WV HD19 VADDIO HI-DEF SONY REMOTE PAN, TILT, ZOOM CAMERA WITH POWER, 

SIGNAL AND CONTROL OVER CATS 
VAD PV-PCC VADDIO PRODUCTION VIEW PRECISION CAMERA CONTROLLER 
HDWE INSTALLATION HARDWARE 
CABLING WIRE I CABLE USED FOR INSTALLATION 

ADJ WIFLEX AMERICAN DJ WI FLEX WIRELESS DMX TRANSMITIER AND RECEIVER 
ADJ WIFLEX R AMERICAN DJ WIFLEX WIRELESS DMX ADDITIONAL RECEIVER 
ELA ART1024 ELATION DMX WALL CONTROL UNIT 
ADJ D6 BRANCH AMERICAN DJ 3-PIN DMX OPTO BRANCH SPLITTER 
ADJ FLATPAR7X AMERICAN DJ LOW-PROFILE DMX LED WITH 7 X 3 WATI TRI-COLOR 

LEDS 
ADJ FPCWWW9 AMERICAN DJ FLAT PAR WARM WHITE I COOL WHITE 9 X 3 WATT LED 

PAR 
ADJ MICRO WASH AMERICAN DJ MICRO WASH WWCW 1 WATI X 7 LED DMX 
ADJ MEGA BAR PRO AMERICAN DJ MEGA BAR PRO 1 METER DMX LED PRO BAR 
ADJ VIZI SP PRO AMERICAN DJ VIZI SPOT LED PRO 50 WATT LED MOVING HEAD 

INTELLIGENT 
CABLING WIRE I CABLE USED FOR INSTALLATION 
HOWE INSTALLATION HARDWARE 
LIG PIPE SCHEDULE 40 BLACK PIPE FOR MOUNTING LIGHTING INSTRUMENTS 
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Quote 

812312013 2394 

2,340.00 2,340.00 
1,880.00 1,880.00 

295.00 295.00 

4 4,860.00 19,440.00 

4 895.00 3,580.00 
3 325.00 975.00 

400.00 400.00 

2 3,295.00 6,590.00 

1,750.00 1,750.00 
400.00 400.00 

2,100.00 2,100.00 

1 195.00 195.00 
1 109.00 109.00 
3 760.00 2,280.00 
1 185.00 185.00 

12 175.00 2,100.00 

6 189.00 1 '134.00 

4 89.00 356.00 
4 375.00 1,500.00 
4 995.00 3,980.00 

1 300.00 300.00 
1 500.00 500.00 
2 150.00 300.00 

TOTAL 



kentmorris@aol.com 

Cornerstone Media Group, Inc. 

1378 Hotly St 
Canton, GA 30114 
(678) 493·0951 office 
(6781 493·0952 fax 

CHEROKEE CTY BOC 
ATTN: KRIST! THOMPSON 
1130 BLUFFS PKWY 
CANTON, GA 3-1 14 
678·493·6000 

C CLAMPS LIGHTING CLAMPS 
SAFETY LIGHTING SAFETY CABLE 

INSTALL DELIVERY, INSTALLATION, SET·UP, TUNING OF SYSTEM PLUS TRAINING 
OF PERSONNEL AND ONE-YEAR ON-SITE WARRANTY 

NOTE CERTIFIED ELECTRICIAN NEEDED OUTSIDE OF THIS BID TO PROVIDE 
LABOR AND MATERIALS FOR INSTALLATION-READY AC WIRING 

LIFT FREE USE OF COUNTY ON-SITE MAN LIFT TO INSTALL SYSTEMS IS 
AGREED ON 

NOTE IT IS UNDERSTOOD BY ALL PARTIES THAT DUE TO THE NATURE OF THE 
FACILITY, DRYWALL MUST BE CUT TO GAIN CABLING ACCESS. CMG IS 
NOT A DRYWALL REPAIR SPECIALIST SO REPAIRS WILL BE MADE BY 
OTHERS OUTSIDE THIS QUOTE 

WARR FULL MANUFACTURER"$ WARRANTY ENFORCEMENT FOR ALL 
COMPONENTS WITH EXPEDITED REPAIR I REPLACEMENT OF ANY 
DEFECTIVE UNITS ON-SITE BY CMG (LOCATED IN HOLLY SPRINGS) FOR 
ONE FULL YEAR AFTER COMPLETION OF INSTALLATION 

TRAIN ON·SITE TRAINING OF PERSONNEL INCLUDED AT NO CHARGE AS WELL 
AS FOLOW-UP REFRESHER TRAINING AND SYSTEM ADJUSTMENTS 
Sales Tax - Exempt 

Page 3 

Quote 

8/23/2013 2394 

24 5.50 132.00 
24 6.50 156.00 

7,000.00 7,000.00 

0.00 0.00 

0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00% 0.00 

TOTAL $76,890.00 
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APPENDIX "A" 

RFB 2013-64: Northside Hospital-Cherokee Conference Center 

NON-COLLUSION AFFIDAVIT 

I state that I am authorized to make this AFFIDAVIT on behalf of my company, and its owners, 
directors and officers and I further state that: 

1. The price(s) shown in this Bid/Proposal has/have been arrived at independently and 
without consultation, communication or agreement with any other contractor, responder 
or potential responder to the Request for Bids (RFB)/Request for Proposals (RFP); and 

2. Neither the price(s) nor the amount of the Bid/Proposal, and neither the approximate 
budgets nor approximate amounts in this Bid/Proposal, have been disclosed to any other 
company or person who is a responder or potential responder to this RFP, and they will 
not be disclosed before the Bid/Proposal opening; and 

3. No attempt has been made or will be made to induce any company or person to refrain 
from responding to this RFBIRFP, or to induce them to submit a budget that is higher 
than the budget in this Bid/Proposal, or to submit any intentionally high or 
noncompetitive Bid/Proposal or other form of nonresponsive Bid/Proposal; and 

4. The price(s), proposal and budget prepared are made in good faith and not pursuant to 
any agreement, discussion with or inducement from any agency, company or person to 
submit a complementary or other noncompetitive Bid/Proposal. 

I state that Co N\W~ ~ ~ understands and acknowledges that 
(Name of Company) 

the above representations are material and important, and will be relied on by the Cherokee 
County Board of Commissioners (CCBOC) in awarding the contract(s) for which this 
Bid/Proposal is submitted. I understand, and my company understands, that any misstatement in 
this Affidavit is and shall be treated as fraudulent concealment from CCBOC of the true facts 
relating to the submission of Bids/Proposals for this contract. 

~~ ~.,~3-1~ 
Signature 

Printed Name 

Title 

'''" .. "'''' ~''' ~OA Co ''''" ~' .. ~o ........ ~~ ~ 

Date 

~cu:J<tl(t 

S ~:.•::,.,ssro11····.''? ~ ...., •"cf'., ~·· ~ (Notary Public) 
~ !~ -'OTA/1~ ~\ :[SEAL REQUIRED] LJ 
-o:~ ~ (1):<- .1'\ll "DJio :Wi\ :_•- ; c;E My Commission Expires. ~llJIOI!Jt a\"1 1 ol 
~ ~\~ ·-usL\V roi g::: 
~ a ··;t& ,a .... ··~p ~ 
~ ~·~;~lfV a9:.··· r~ ~ * END NON-COLLUSION AFFIDAVIT * 
~ .. ~~ ....... tlf"''J ....,~ .,,,, couN' , ,,, ..... 

''''""'''\\ 
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APPENDIX "B" 

RFB 2013-64: Northside Hospital-Cherokee Conference Center 

CERTIFICATION OF REVIEW AND ACCEPTANCE OF AGREEMENT 

BIDDER's NAME: c,,~ Mutr~ ~!1fl 
THE UNDERSIGNED CERTIFIES, in preparing my Bid for this Project, that I have read the referenced 
PROFESSIONAL SERVICES AGREEMENT between Cherokee County and the Contractor and all 
required other exhibits, attachments and supporting documents, and that my legal advisor and insurance 
carrier representatives have also read the Agreement. Therefore, I hereby make the following sworn 
statement: 

CHECK AND INITIAL ONE OF THE FOLLOWING STATEMENTS: 

t/kfY\ I and my legal advisor and insurance carrier representatives have read, understand and accept 
all the terms and conditions of the Agreement, and if awarded this Project I will promptly execute and 
furnish all required statements, exhibits and certification of insurance coverage within ten (1 0) calendar 
days. 

___ I and my legal advisor and insurance carrier representatives have read and understand all the 
terms and conditions of the Agreement, BUT HAVE NOTED THE FOLLOWING EXCEPTIONS AND/OR 
·QUALIFICATIONS: 

Proposers may provide additional sheets written on their own letterhead to supplement this page, ff necessary .. 

THE UNDERSIGNED FURTHER UNDERSTANDS AND ACCEPTS that such submitted exceptions 
and/or qualifications may cause Cherokee County to determine the Bid to be non-responsive and the 
Consultant to be non-responsible, and that the County may fully reject the Bid and select another 
Consultant based upon the noted or described exceptions and/or qualifications hereto. Such a 
determination by Cherokee County shall not be a cause of action by the Consultant against Cherokee 
County. 

I CERTIFY that the above information is true and correct and is applicable to the Bid for this Project. 

{/_.~ 
Signed: _....;/;....;v...\...LV'l=----~-------------

THIS FORM TO BE NOTARIZED. 

This J.Sij day of I 4L~ JljJ: 

ESS: Coun y of 
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ISAVP# 
Technical Services Audio Visual 
www.rsav.com 

August 30, 2013 

Kristl Thompson 
Cherokee County Board of Commissioners 
Procurement and Risk Management Department 
1130 Bluffs Parkway, .Canton, GA 30114 

775 Barber Street 
Athens, Georgia, 30601 USA 

Phone 1.706.613.8759 
Fax 1.706.243.4940 

F I"O n""' : 0 U IIIiJ.OUI C.o m p eany D B A T.SA V 

2147'1ngleside Avenue 
Macon, Georgia 31204 USA 

Phone 1.478.254.4111 
Fax 1.866.422.11 91 

RE: Request for Bid for Northside Hospital-Cherokee Conference Center Request for Bid for Audiovisual and Lighting Equipment 
Upgrades 

Dear Ms. Th~mps.on: 

We are very interested in the opportunity to provide bid pricing for the RFB that was issued August 21"' for the Northside Hospital 
Cherokee Conference Center Audiovisual and Lighting Equipment Upgrades. We were provided a short scope of work in the bid 
package and requested the electrical drawings for the project from Lorrie Keener, who emailed those to us earlier this week. After 
reviewing the drawings Lorrie sent, we feel there may be a larger specification including an equipment list and drawings from 
Accura te Control, Inc. as referenced on page E-111 of the electrical drawings. This reference to the A/V portion of the project leads 
us to believe that the A/V may already have been delegated to another vendor or that there is additional information needed in 
order to complete the RFB. 

TSAV has designed and installed similar spaces, so if the project is a design/build opportunity, we would love to provide a proposal at 
a later date. We understand from the bid package that it was your hope to have the bid pricing by 3:00 PM today, but we are unable 
to give you a concrete figure with the Information that we have. If there is indeed an A/V design specification and drawing set 
already, we would appreciate the opportunity to provide a bid once we have received those documents. 

We'd be happy to discuss th is project with you should you need help designing and/or installing these upgrades. Please feel free to 
contact me at 706-613-8759 ext. 8227 or via email at stephensimmons@tsav.comc 

Thank you for the opportunity to participate in this project.. 

Stephen Simmons, CTS 
Senior Consult<lnt 
775 Barber St. Athens, GA 30601 
office.706 l613l8759 x8227 
direct. 706153417327 
cell.706 l 207l9091 
fax.706l613.l5020 

6/30/2013 Page 1 of1 



CHEROKEE COUNTY 

PUBLIC HEARINGS AND PARTICIPATION 

In accordance with law and policy, the Cherokee County Board of Commissioners frequently conducts Public 
Hearings on a number of matters and issues. These Public Hearing rules are intended to ensure that the public 
has the opportunity to participate fairly in the meeting while promoting the orderly, efficient, and effective flow 
of the meeting. 

Policies and Procedures for Conducting Public Hearings 

1. The Chairman shall announce the Public Hearing and call for motion and a second to open the Public 
 Hearing; once approved by a vote of the majority, the Chairman will announce that the Public Hearing 
 is now open and should call forth those persons who wish to speak in favor, against, or otherwise on 
 the particular issue. The Chairman shall inform the public that all comments by proponents, opponents, 
 or the public shall be made from the podium and that any individual making a comment should first give 
 their name and address. The Chairman shall also inform the public that comments will only be received 
 from the podium.  

2. Members of the public who wish to speak must sign up on the form provided prior to the 
 commencement of the Public Hearing. Members of the public are expected to adhere to the rules of 
 decorum outlined herein and in the Civility Code and should be informed of such at the beginning of the 
 Public Hearing by the Chairman. There should be no vocal or boisterous demonstrations which will 
 disrupt the orderly flow of the meeting. Any person(s) engaging in this type of behavior shall be ruled 
 out of order by the Chairman and shall, at his/her discretion, be removed from the building.  

3. Time. Proponents and opponents are allowed fifteen (15) minutes per side to present data, evidence, 
 and opinions. Each side’s time period may be divided among multiple speakers in whatever manner 
 desired. No petition shall be the subject of more than one (1) public hearing before the Board of 
 Commissioners regardless of the number of times final action is deferred by the Board, unless a simple 
 majority of members of the Board of Commissioners vote to conduct such additional public hearings. 
 Speakers will be called as they appear on the sign up form. Additional time may be allotted for either 
 side at the Board’s discretion and upon a simple majority of affirmative votes of the Board. Clerk’s Note: 
 State Law Mandates that the time be at least 10 minutes per side. (O.C.G.A. § 36-66-5) 

4. Once the Public Hearing has concluded, the Chairman shall so announce and call for a motion and a 
 second to close the Public Hearing; after an affirmative vote by a majority of the Board, the Board may 
 convene into regular session to make its decisions.  

5. As a general rule, members of the public do not speak on agenda items unless those items have been 
 advertised for public hearing, or unless the Board, by a simple majority of affirmative votes, has decided 
 that public participation is necessary in its deliberative process. The Board shall follow its Public 
 Hearing rules when such participation is warranted.    

6. Public Hearings will be advertised in the newspaper of general circulation (County’s Legal Organ), at 
 least 15 days, but no more than 45 days prior to the date of the hearing.   

7. The only exception to this will be public hearings pertaining to the budget or as otherwise 
 governed by State Law. Any amendment to these rules of order by a Commission Member shall 
 be submitted to the Clerk in writing one week before the designated meeting. The proposed 
 amendment shall be included on the agenda for that meeting and distributed to all Board 
 Members. All amendments require a simple majority of affirmative votes by the Board for adoption.   

8. Public Hearings are hereby required for Zoning Ordinance modifications; adoption of the annual 
 budget; setting of the millage rate; and other matters as required by State law or at the request of the 
 Cherokee County Board of Commissioners.   



STATE OF GEORGIA 
COUNTY OF CHEROKEE COUNTY  
  

CHEROKEE COUNTY BOARD OF COMMISSIONERS 
     POLICY NO. 03- P- 01 
 

PUBLIC COMMENT POLICY 
 
In 1999, the Cherokee County Board of Commissioners established a public input policy, to welcome citizen 
comment and attendance. The following is a revised edition of that policy. The original Policy No. 99-P-1 is 
hereby rescinded. 

(1) 
 

The Cherokee County Board of Commissioners does hereby establish a policy that “Public Comment” is 
invited and encouraged. However it must be made known that the Cherokee County Board of Commissioners 
will not participate in a public debate regarding any item of public comment. 

 
(2) 

 
Therefore, it is the policy of Cherokee County that time for public comment will be set aside for each regularly 
scheduled meeting.  If the item you wish to speak about is on the agenda, it will be at the discretion of 
the Board as to whether you will be allowed to speak.  

(3) 
 

At both regular meetings, a fifteen (15) minute period, after the approval of the minutes of the previous 
meeting, will be set aside for public comment. Persons wishing to address the Board of Commissioners shall 
be required to sign up at a designated area on a sign up sheet provided before the meeting, giving their name 
and the topic of interest; the number of citizens appearing will be limited to five (5) on a first come first-served 
basis and will be limited to three (3) minutes per presentation. Their comments must be limited to their chosen 
topic. Only items pertaining to County business may be brought before the Board. The speaker is required to 
state their name and location in the County and whether he/she is speaking for himself/herself or for another.  
 

(4) 
 
Any person or persons, organization or group wishing to be put on the agenda and address the Board of 
Commissioners during a public appearance at which either official action will be considered or requested are 
required to submit a written request to their Post Commissioner, and the County Clerk, explaining the nature of 
the request, at least seventy-two (72) hours prior to said meeting. 
 

(5) 
 
Members of the public shall not make inappropriate, offensive, insulting or malicious remarks while addressing 
the Commissioners during public comment. All remarks shall be made to the Commission as a body and 
addressed through the Chair. Remarks shall not be made to a particular Commissioner.  

 
(6) 

 
A person may be barred from further speaking before the Commission in that meeting if his/her conduct is 
deemed out of order; a person, once barred for improper conduct, shall not be permitted to continue or again 
address the Commission in that meeting unless a majority vote of the Commission allows; in the event a 
speaker thus barred fails to obey the ruling, the Chair may take such action as is deemed appropriate. The 
Chairman may bar a person from addressing Commission meetings for up to thirty (30) days for improper 
conduct 
 
As revised this 6th day of May, 2003.      



 
 
 
 

MISSION STATEMENT 
 
 

 
 
 
                   The CHEROKEE COUNTY Board of Commissioners is dedicated  

            to providing a " Superior Quality of Life " for its residents. 
 

OUR GOAL: 
To preserve the Beauty, Unique Character, and Desirability of the 
Community where we live, work, and play. 

 
OUR PROMISE:   
Listen to you;   Respect your Rights; & Represent you with the highest 
standards of Ethics and Integrity. 

 
OUR COMMITMENT:   
Service Excellence & Continuous Improvement;   
 
Accelerate Infrastructure Improvements;  
 
State-of-the-art Public Safety facilities, training, and personnel;  
  
Fiscal Responsibility & Conservative Planning to maintain lowest tax 
rates in ARC - Metro Atlanta. 



Cherokee County Board of Commissioners 

2013 Meeting Schedule 

 

Meetings are held the first and third Tuesday of each month, with the exception noted below in January. 
Regular meetings are held at 6:00 p.m. at the Cherokee County Administrative Complex located at 
1130 Bluffs Parkway, Canton, GA 30114 in Cherokee Hall. Work Session begins at 3:00 p.m.  

 

January   8th  22nd 

February   5th  19th 

March    5th  19th 

April    2nd  16th 

May    7th  21st 

June    4th  18th 

July    2nd  16th 

August    6th  20th 

September   3rd  17th 

October   1st  15th 

November   5th  19th 

December   3rd  17th 

 

Cherokee County Holidays 

 Jan 1 – New Year’s Day 
 Jan 21 – Martin Luther King Day 
 May 27 – Memorial Day 
 July 4 – Independence Day 
 September 2 – Labor Day 

November 11 – Veterans Day 
November 28 – 29 Thanksgiving 
December 24 – 26 – Christmas 
Birthday - Floating 

 


	Work Session Agenda 
	1. FY2014 Budget Overview 
	2. 2014 Proposed Precinct Changes

	AGENDA
	Ratify Closure of Executive Session
	Proclamations
	1. Lynn Epps Day
	2. Firefighter Appreciation

	Presentation - Chief Prather to recognize Firefighters
	Amendments to Agenda
	Announcements
	1. Flu Shot Clinic

	Approval of Executive Session Minutes for August 20, 2013
	Approval of Work Session Minutes for August 20, 2013 
	Approval of Regular Meeting  Minutes for August 20, 2013
	Public Hearing
	Public Hearing Procedures

	Public Comment
	Public Comment Policy

	Zoning Cases
	COMMISSION BUSINESS
	Chairman
	A. DBHDD Board
	B. Discussion of Etowah Community Standards

	District 1
	District 2
	District 3
	District 4

	I. Consent Agenda 
	1.1 Consider accepting Grant Funds awarded for Patrol Cameras
	1.2 Approval to officially accept receipts for Wellness Program

	II. County Manager 
	2.1 Consider approval of a Construction Contract with Massana
	2.2 Consider approval of the transfer agreement between Cherokee ChildAdvocacy Council, Inc. and Universal Alloy
	2.3 Consider approval to purchase fifteen (15) new patrol vehicles
	Hardy Chevrolet
	Brannen Motor Co.
	Akins Ford Jeep
	Gwinnett Jeep
	Chandler Graphics
	MC Signs
	144th Marketing
	West Chatham Warning Devicies Interceptor 

	2.4 Approve the purchase of three (3) Pumper Apparatus
	2.5 Consideration of proposal for Northside Hospital-Cherokee
	2.6 Consider award of bid and contract for upgrades to conference center

	III.County Attorney 

	Board of Commissioners Mission Statement 
	Meeting Schedule 



