
 

 

CHEROKEE COUNTY  

BOARD OF COMMISSIONERS  

Work Session 

September 17, 2013 

3:00 p.m. 

Cherokee Hall 

AGENDA  

 
 1. Overview of Coast2Coast Discount Prescription Card Program by Roger 
  White, Regional Sales Manager. 

 

 2. FY2014 Budget Summary for Public Hearing by Janelle Funk. 

 

 3. Discussion of Regular Agenda Items. 

 

 

                     ________ 

Executive Session to Follow 
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AGENDA 
Cherokee County Board of Commissioners 
September 17, 2013 
Regular Meeting 
CHEROKEE HALL 6:00 PM 

 
INVOCATION 
 
 
PLEDGE OF ALLEGIANCE           
“Veterans of U.S. military service may proudly salute the flag while not in uniform based on a change in the governing law on 

25 July 2007” 

 
 
 
CALL TO ORDER                        CHAIRMAN AHRENS 
 
 
 
RATIFY CLOSURE OF EXECUTIVE SESSION 
 
 
 
PRESENTATION(S) 
 
Sheriff’s Office Quarterly Awards. 
 
 
AMENDMENTS TO AGENDA 
 
 
 
 
 
ANNOUNCEMENTS 
 
 
1. North Georgia Drive-by Flu Shot Clinic for Cherokee County 
 Tuesday, October 1, 8 a.m. - 6 p.m. 
 Woodstock Health Center, 7545 North Main Street, Woodstock;  
 (770) 928-0133 
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1. Add item 2.10 to County Manager's Section: Accept Juvenile Reinvestment    Grant Agreement.
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2. Add item 2.11 to County Manager's Section: Approval of agreement
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2. Road Closure – Roscoe Collett          
 
Due to the weather, Cherokee County Roads & Bridges Department 
announces that Roscoe Collett Road will remain closed until Monday 
September 30, 2013 for road improvements. A detour will be posted during 
the duration of the repairs. 
 
Questions regarding the road closure should be directed to the Roads and 
Bridges Department at 770-345-5842. 
 
 
 
APPROVAL OF EXECUTIVE SESSION MINUTES FROM SEPTEMBER 3, 
2013. 
As distributed by the County Manager. 
 
 
 

 
APPROVAL OF WORK SESSION MINUTES FROM SEPTEMBER 3, 2013. 
 
 
 
 
 
APPROVAL OF REGULAR MEETING MINUTES FROM SEPTEMBER 3, 
2013. 
 
 
 
 
PUBLIC HEARINGS 
 
 
1. Etowah Community Development  
 
 A Public Hearing will be held on Tuesday, September 17, 2013 at 6:00 
 p.m. in Cherokee Hall, 1130 Bluffs Parkway, Canton, 30114, at which 
 time the public may comment on the Etowah Community Development 
 Plan. 
 
Note: Applicant requested to withdraw the request on 9/13/2013. 
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2. 2014 Proposed Budget 
 
 A Public Hearing will be held on Tuesday, September 17, 2013 at 6:00 
 p.m. in Cherokee Hall, 1130 Bluffs Parkway, Canton, 30114, at which 
 time the public may comment on the 2014 Annual Budget.    
 
 
 
3. Petition by Acworth Highway 92 Partners, LLC, to modify a 
 condition of Zoning Case 05-04-030 - Majestic Highway 92 
 Partners, LLC 

 A public hearing will be held in Cherokee Hall at the Cherokee County 
 Administration Building, 1130 Bluffs Parkway, Canton, Georgia, on 
 Tuesday, September 17, 2013 at 6:00 p.m. before the Board of 
 Commissioners of Cherokee County, Georgia, to consider a petition by 
 Acworth Highway 92 Partners, LLC, to modify a condition of Zoning 
 Case 05-04-030 - Majestic Highway 92 Partners, LLC at which time the 
 public may comment. 

 
 
4. Petition by Lee Raines to modify a condition of zoning case no. 
 97-03-007- Brett Blevins 

 A public hearing will be held in Cherokee Hall at the Cherokee County 
 Administration Building, 1130 Bluffs Parkway, Canton, Georgia, on 
 Tuesday, September 17, 2013 at 6:00 p.m. before the Board of 
 Commissioners of Cherokee County, Georgia, to consider a petition by 
 Lee Raines to modify a condition of zoning case no. 97-03-007- Brett 
 Blevins at which time the public may comment. 

 
 
PUBLIC COMMENT  
 
 
 
 
ZONING CASES 
 
None Scheduled. 
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COMMISSION BUSINESS 
 
 
 CHAIRMAN       L. B. AHRENS 
 
A. Nomination of Atlanta Regional Commission (ARC) citizen 
 representative.  
 
 
 COMMISSION DISTRICT 1           HARRY B. JOHNSTON 
 
 
 
 
 COMMISSION DISTRICT 2    RAYMOND GUNNIN 
 
 
 
 
 COMMISSION DISTRICT 3      BRIAN POOLE 
 
A. Appointment to the Cemetery Preservation Committee. 

 
 
 

 VICE CHAIR/COMMISSION DISTRICT 4  JASON NELMS 
 
 
              
       
 
CONSENT AGENDA  
 
1.1 Ratification of Letter Agreement Concerning Professional Services 

Agreement with Rhonda McClendon. 
 
                   
 
 
 
COUNTY MANAGER  
 
2.1 Consider approval of Professional Services Agreement in the annual 
 amount not to exceed $1,891,213.00 with CorrectHealth Cherokee to 
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 provide Medical/Dental/Health Services to the inmates of the Cherokee 
 County Sheriff’s Office  Adult Detention Center. 
 
 
2.2 Consider approval of Professional Services Agreement in the annual 
 amount not to exceed $600,000.00 to Trinity Services Group to 
 provide a Food Service Program to the inmates of the Cherokee 
 County Sheriff’s Office  Adult Detention Center. 
 
 
2.3 Consider renewal of contract with Consolidated Telecom of Dallas, 
 Texas, for use by the inmates of the Cherokee  County Sheriff’s Office 
 Adult Detention Center. 
 
 
2.4 Consider renewal of contract with A&S Commissary Services LLC of 
 Stockbridge, Georgia for commissary services and equipment for use 
 by the inmates of the Cherokee County Sheriff’s Office Adult 
 Detention Center. 
 
 
2.5 Consider a partial (50%) waiver of the impact fees for the Inalfa Roof 
 Systems project based on the extraordinary economic development 
 value to the county. 
 
 
2.6 Consider awarding Purchase Order in the amount of $52,345.00 to 
 Utility Associates for purchase of 30 Rocket Vehicle Routers for 
 Cherokee County Fire & Emergency Services. 
 
 
2.7 Consider awarding Purchase Order in the amount of $42,536.00 to CTL 
 for purchase of 52 NL 4 Tablets for Cherokee Fire & Emergency 
 Services. 
 
 
2.8 Consider awarding Purchase Order in the amount of $102,110.00 to 
 Georgia Fire and Rescue Supply for purchase of 10 Thermal Imager 
 Cameras. 
 
 
2.9  Consider approval of contract renewal of the County’s Property and 
 Casualty Insurance Program through Insurance Office of America for 
 coverage by One Beacon in the total amount of $694,390.00. 
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COUNTY ATTORNEY 
 
 
3.1 City of Woodstock Annexation Notice.  
 
 
3.2 City of Holly Springs Annexation Notice. 
 
 
 
ADJOURN  
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Amendment: Accept federal Juvenile Reinvestment Grant Agreement JBR-10-01-003 in the amount of $110,000 and authorize the corresponding Budget Amendment allocating grant monies to the County’s adopted FY13 Budget.
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	   Amendment: Approval of supplemental agreement no. 8 from NJ Wilbanks
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CHEROKEE COUNTY  

BOARD OF COMMISSIONERS  

Work Session 

September 3, 2013 

3:00 p.m. 

Cherokee Hall 

MINUTES 
The Chairman began at 3:02 p.m. with all Commissioners present. Due to the full 
Work Session Agenda as well as the 4:30 Joint Meeting of the RRDA/BOC, he went 
straight into the meeting. 
 

 1. FY2014 Budget Overview by Janelle Funk. 

Janelle Funk went over the FY2014 budget, attached as part of these minutes. 
She said that there would be a public hearing on September 17 on the FY2014 
budget as well. The Board will consider adopting the FY2014 Budget on October 
1st. 

Commissioner Johnston asked if we always had a certain amount of vacant 
positions just waiting to be replaced. Janelle replied yes and most are part-
time. 

Commissioner Johnston asked if the Day Trucks were already in effect. Chief 
Dan West replied that they were in effect and in the test phase. 

Chairman Ahrens asked why the admin costs in Workers Comp had doubled. 
Ms. Funk replied that it was due to timing to true up to the new fiscal year, so it 
was not really an increase. 

 2. Proposed Precinct Changes for 2014 by Janet Munda. 



Janet Munda thanked the Board for allowing her to present the proposed 
precinct changes. She said that she had met with the Elections Board and her 
office has also teamed up with GIS Director, Joe Woycke, who was extremely 
helpful in implementing new precinct lines that will be best for the County. Ms. 
Munda advised that the proposed precinct changes did not affect who you vote 
for, it only affects the location of where a person votes.  

Ms. Munda went over statistics that led to where we are now and a timeline on 
when changes will be implemented. She said that the Elections Board is hoping 
to adopt the changes by the end of the year. 

Chairman Ahrens commented that the big challenge will be to get citizens 
informed of the precinct changes. 

The Chairman asked for a ballpark figure of how much of a cost savings could 
be involved. Ms. Munda replied that in some elections it could be about a 25% 
savings, but maybe not as much in others like presidential elections.  

The Chairman advised that the Board would do whatever they could to help get 
the word out. Ms. Munda thanked the Board for their support. 

Chairman Ahrens asked about the May 20 primary election. Ms. Munda replied 
that the Federal Date will be May 20 and State and Local will be in March. 

Commissioner Johnston asked if it would automatically be updated as 
properties are annexed.  Ms. Munda replied that it would. 

 3. Discussion of Etowah Community Standards. 

The Chairman stated that a Public Hearing is set to discuss the Etowah 
Community standards on September 17. He added that he had indicated that at 
least seven days prior to the Public Hearing Jeff Watkins and his staff would 
have documents to present to the public posted online, which should be by 
Friday of this week. He then recalled past meetings where various plans and 
metrics were discussed. He said that tonight he would like to get to a meeting 
of the minds on the plans so that they might have something prepared to adopt 
at the Public Hearing.  

Jeff Watkins gave the Board and Parks Huff a handout of zoning conditions and 
presented an overview of the events on the project that goes back to the 
1990's. Included in the handout is a new category of residential – Easy Living 
Homes.  



Chairman Ahrens asked about certification under the program. Margaret 
Stallings said that it was indicated on the top of the Easy Living Standards 
section that all homes will be certified. 

Patrick Clark asked to speak and said that he and Parks Huff were here to get 
some governance and clarity to the site plans that were approved in 2006. He 
added that they were open to discussion to clarify or define but not reduce the 
type of lots discussed in 2006. Mr. Clark and Mr. Huff presented a large drawing 
of the site plan that they said was replicated from the plan presented in 2006.  

Commissioner Poole asked what the actual numbers were on that plan. 
Chairman Ahrens said that there were no numbers. Commissioner Johnston 
interjected that you have to count all the colored squares. Parks Huff stated 
that the site plan as replicated tonight was approved according to the minutes 
in 2006. Chairman Ahrens said that the topic was actually discussed more in 
depth during the Work Session of that particular meeting and that it could be 
found on the video at the 1:08 mark. He read from the Work Session Minutes 
that certain pieces moved around but that the 1,800 units had the same 
quantities of each category. 

Mr. Huff stated there were 710 units and that they were concerned with quality 
so they split the 710 so that half of the units were Easy Living Standards. 
Commissioner Johnston said that that was not the Board’s interpretation, nor 
was it the interpretation of the other four Board members. He added that it is 
clear now that there had never been a meeting of the minds on this project.  

Commissioner Nelms asked what the middle ground was. Mr. Clark replied the 
movement has been to further define what that is and to show the flexibility of 
the market. Commissioner Poole asked for the target number of 18,000 sq. ft. 
estate lots and what number they would like to see. Mr. Clark replied 348. 
Commissioner Poole asked if they were asking for the 12,000 estate lots at 742 
and Easy Living homes at 710. Commissioner Nelms said that he had heard 
different numbers ranging from 345 to 350.  Mr. Huff stated that what is drawn 
on their plan is 348 and 742. 

Mr. Huff said they had talked about placing a cap on cluster homes. 
Commissioner Nelms asked what the current number of the cluster homes is 
now. Mr. Huff replied 710. Commissioner Johnston stated that it is all under 
high density categories and that it is still under conditions of zoning and the 
current cap is 350. Commissioner Nelms referenced the meeting that took place 
recently and asked why they were uncomfortable with the reduction of half in 
the Easy Living. Mr. Huff clarified they are comfortable with it. 



Mr. Clark spoke about the exterior lots, stating that they had addressed those 
concerns.  

Chairman Ahrens asked Mr. Watkins if he had any suggestions on what degree 
of specificity of options to provide in the documents. He also asked if he would 
prefer to offer alternatives or one set of plans. Mr. Watkins replied that one set 
inclusive enough to cover everything would be preferable.  

Commissioner Johnston asked the question of why they were even having this 
discussion on zoning. He asked who the applicant was. He added that the 
applicant could ask for whatever they wanted and it would be up to the Board 
to approve it or not. Commissioner Nelms stated that this is where he was at 
also. He said that he hoped to find some middle ground and that he didn’t feel 
they were too far from that. 

Chairman Ahrens stated that the Public Hearing would be held at 6:00 on the 
regular agenda and that documents would be available by the end of the week. 
Mr. Watkins stated for clarity that the Etowah Community owners were the 
applicants, not the County.   

 4. Discussion of Regular Agenda Items. 

The Chairman said that he had looked over the agenda and did not see anything in 
particular that needed to be discussed and asked if anyone else had questions 
about the agenda. 
 
Hearing none, Commissioner Nelms moved to adjourn the Work Session at 4:48 
p.m. to go into the Special Joint BOC/RRDA Meeting; Commissioner Gunnin 
seconded and the motion carried unanimously. 
 

 

Executive Session followed the Special Joint Meeting. 
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MINUTES 
Cherokee County Board of Commissioners 
September 3, 2013 
Regular Meeting 
CHEROKEE HALL 6:00 PM 

 
INVOCATION 
 
Ted Lester, Pastor of Christ Covenant Presbyterian Church Woodstock, gave 
the invocation. 
 
PLEDGE OF ALLEGIANCE           
“Veterans of U.S. military service may proudly salute the flag while not in uniform based on a change in the governing law on 

25 July 2007” 

 
Jerry Cooper led the Pledge. 
 
CALL TO ORDER                        CHAIRMAN AHRENS 
 
Chairman Ahrens called the regular meeting to order at 6:14 p.m. Those 
present included Commissioner Harry B. Johnston; Commissioner Raymond 
Gunnin; Commissioner Brian Poole; Vice Chair/Commissioner Jason Nelms; 
County Manager Jerry Cooper; County Attorney Angie Davis; County Clerk 
Christy Black.  Also present were Agency Directors/Department Heads; the 
media; and the public. 
 
 
RATIFY CLOSURE OF EXECUTIVE SESSION 
 
Chairman Ahrens called for a motion to ratify the closure of Executive 
Session at 6:10 p.m. 
 
Commissioner Nelms made a motion to approve; Commissioner Poole 
seconded and there was unanimous approval. 
 
 
PROCLAMATION(S) 
 
1. Proclamation in recognition of Court Administrator Lynn Epps. 
 
Chairman Ahrens read the proclamation in recognition of Lynn Epps. Family, 
friends and coworkers were in attendance as Ms. Epps received the 
proclamation. She thanked the Board for the recognition and said that it was 
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really the efforts of a great team. She said the idea began with Judge Gober 
and it has carried through now with Judge Jordan among others and as 
continued to be successful.  
 
Chairman Ahrens congratulated Ms. Epps and efforts of the team. He spoke 
about attending several DUI Drug Court graduations and the impact it makes 
to those in attendance. 
  
 
2. Proclaiming the week of September 8 – 15, 2013 as Firefighter 
 Appreciation Week in Cherokee County.  
 
Chairman Ahrens read the proclamation and Chief Prather accepted it on 
behalf of the Firefighters. 
 
 
PRESENTATION 
 
Recognition of Firefighters by Chief Prather. 
 
Chief Prather spoke about two firefighters who recently went above and 
beyond the call of duty. He said that both were off-duty and in different 
states, but on the same day, August 2, 2013, they both performed life-
saving actions. He said that with Firefighters Appreciation Week and the 
Patriots Day Remembrance, the timing was right to present the awards to 
these two exemplary employees.  Chief Eddie Robinson presented the 
Meritorious Action Awards to Lt. Mike Malone, who has 18 years of service 
with the County and to Lt. John Bennett, who has 13 years of service with 
the County. 
 
Chairman Ahrens thanked the Chief for his leadership and for bringing the 
presentation before the Board.  
 
 
 
AMENDMENTS TO AGENDA 
 
None. 
 
 
 
ANNOUNCEMENTS 
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Chairman Ahrens announced that an outdoor warning siren test is 
scheduled for tomorrow at noon. 
 
 
1. North Georgia Health District is holding Drive-by Flu Shot 
 Clinics for  each county beginning mid-September. Flyers are available 
 in the lobby with more information and the complete clinic schedule. 
 
 Drive-by Flu Shot Clinic for Cherokee County 
 Tuesday, October 1, 8 a.m. - 6 p.m. 
 Woodstock Health Center, 7545 North Main Street, Woodstock;  
 (770) 928-0133 
 
2. Road Closures  
 
Due to the weather, Cherokee County Roads & Bridges Department 
announces that Roscoe Collett Road will remain closed until Monday 
September 30, 2013 for road improvements.  
 
Summer Drive will close beginning Monday, September 9 at 7:30 am. to 
Friday, September 13 at 5:00 p.m. for pipe replacement.  
 
Questions regarding the road closures should be directed to the Roads and 
Bridges Department at 770-345-5842. 
 
 
 
 
 
APPROVAL OF EXECUTIVE SESSION MINUTES FROM AUGUST 20, 
2013. 
As distributed by the County Manager. 
 
Commissioner Nelms made a motion to approve; Commissioner Poole 
seconded and there was unanimous approval. 
 
 

 
APPROVAL OF WORK SESSION MINUTES FROM AUGUST 20, 2013. 
 
Commissioner Gunnin made a motion to approve; Commissioner Johnston 
seconded and there was unanimous approval. 
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APPROVAL OF REGULAR MEETING MINUTES FROM AUGUST 20, 2013. 
 
Commissioner Poole made a motion to approve; Commissioner Nelms 
seconded and there was unanimous approval. 
 
 
 
 
PUBLIC HEARING 
 
None Scheduled. 
 
 
 
PUBLIC COMMENT  
 
1. Mr. Tom Ware signed up to speak about the Aquatic Center. He 
 thanked the Commissioners for standing by their commitment to build 
 it while receiving so much criticism during construction. He added that 
 he recently visited the Aquatic Center and it was packed with visitors. 
 He said he was very impressed with the complex. He was particularly 
 impressed that the food at the complex was available at a reasonable 
 cost. 
 
Chairman Ahrens thanked Mr. Ware for his remarks. He agreed about the 
reasonable cost of the food, and added that tables were also available for 
those who did not want to purchase food. 
 
 
 
ZONING CASES 
 
None Scheduled. 
 
              
 
 
COMMISSION BUSINESS 
 
 
 CHAIRMAN       L. B. AHRENS 
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The Chairman mentioned that he had specifically asked the City of Canton to 
consider raising the speed limit of 35 mph on Bluffs Parkway. He said that he 
doesn’t know what the process is or what the prospects are, but the request 
was made to Mayor Hobgood. 
 
 
A. Vacancy on the Region One DBHDD (Department of Behavioral Health 
 and Developmental Disabilities) Planning Board. 
 
The Chairman gave a brief background of the Board and asked that anyone 
who is interested, or knows someone who might be interested in serving on 
the Board, to contact him or Christy Black and more information would be 
provided at that time. 
 
 
B. Discussion on Etowah Community Standards. 
 
Chairman Ahrens said that this discussion is a follow on and follow up of 
previous discussions that began in 1990 related to the development of the 
1,300 acre site with 2 miles on the Etowah River. He stated that a Public 
Hearing had been called a couple of times and not held. He said there is a 
Public Hearing scheduled for September 17 at 6:00 p.m. to consider 
development of community standards. Included in that are descriptions of 
the residential unit mix of some 1,800 residences, which is down from 2,800 
originally. He added that it is a Master Planned Community, an old PUD 
which doesn’t exist any longer. He said that in Work Session it was 
discussed as to what information to put out to the public by the end of the 
week to allow a full week to review the document that will be considered at 
the Public Hearing. He said that this was just an update-we expect to have 
the Public Hearing and expect to have details available on the web by end of 
week.  
 
 
 
 COMMISSION DISTRICT 1           HARRY B. JOHNSTON 
 
 
 
 COMMISSION DISTRICT 2    RAYMOND GUNNIN 
 
 
 
 
 COMMISSION DISTRICT 3      BRIAN POOLE 
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 VICE CHAIR/COMMISSION DISTRICT 4  JASON NELMS 
 
 
              
       
 
CONSENT AGENDA  
 
 
1.1 Consider accepting Grant Funds awarded in the amount of $10,082.00 

and corresponding budget amendment for the purchase of two (2) 
patrol cameras. This is a no match grant. 

 
 
 
1.2 Approval to officially accept receipts totaling $36,000.00 in grant 

monies from ACCG for Cherokee County’s Wellness Programs. Approve 
budget amendment for the FY2013 budget appropriating the Northside 
Hospital total of $5,000.00 in payments received and formally 
accepted, but never appropriated for the County’s Wellness Program. 

 
 
Commissioner Nelms made a motion to approve; Commissioner Poole 
seconded and there was unanimous approval. 
 
                   
 
 
 
 
COUNTY MANAGER  
 
2.1 Consider approval of a Construction Contract with low bidder, Massana 
 Construction, Inc., for completing bridge  repairs on the Tripp Road 
 Bridge over Mill Creek in the amount of $358,051.00. A second bid 
 was received from Sunbelt in the amount of $606,280.65. 
 
Commissioner Gunnin made a motion to approve; Commissioner Johnston 
seconded and there was unanimous approval. 
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2.2 Consider approval of the transfer agreement between Cherokee Child 
 Advocacy Council, Inc. and Universal Alloy indicating no public 
 comments were received at the required Public Comment period on 
 July 30, 2013. 
 
Commissioner Nelms made a motion to approve; Commissioner Poole 
seconded and there was unanimous approval. 
 
 
 
2.3 Consider approval to purchase fifteen (15) new patrol vehicles for the 
 Cherokee Sheriff’s Office from Akins Dodge and Hardy Chevrolet in the 
 total amount of $514,520.36.  
 
Commissioner Poole made a motion to approve; Commissioner Johnston 
seconded and there was unanimous approval. 
 
 
2.4 Approve the purchase of three (3) Pumper Apparatus for a total 
 amount of $1,048,077.00 from Fire Line, Inc., Manufacturer's 
 Representatives for E-One, a fire truck manufacturer. 
 
Commissioner Nelms made a motion to approve; Commissioner Poole 
seconded and there was unanimous approval. 
 
 
2.5 Consideration of proposal for Northside Hospital-Cherokee to provide 
 $75,000.00 for conference center audio-video upgrades for four-year 
 extension to the Conference Center Naming Partnership. 
 
Chairman Ahrens asked if the plans were comprehensive. Mr. Cooper replied 
that it was for the Ballroom generally. The Chairman mentioned that it would 
be great if the upgrades could be squeezed to include some in Cherokee 
Hall. 
 
Commissioner Poole made a motion to approve; Commissioner Johnston 
seconded and there was unanimous approval. 
 
 
2.6 Consider award of bid and contract for upgrades to conference center 
 audio-video system. 
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Commissioner Nelms made a motion to approve; Commissioner Poole 
seconded and there was unanimous approval. 
 
              
 
 
COUNTY ATTORNEY 
 
 
 
 
 
 
ADJOURN  
 
The Chairman asked if there was any further business. Hearing none, 
Commissioner Nelms made a motion to adjourn at 6:55 p.m.; Commissioner 
Poole seconded and the motion received unanimous approval.  
 



Cherokee County, Georgia 
Agenda Request 

WORK SESSION 

SUBJECT: Coast2Coast Rx Card Program Launch MEETING DATE: September 17, 2013 

SUBMITTED BY: Steven B. McClure 

. COMMISSION ACTION REQUESTED: 
Allow Roger White, Regional Sales Manager, Coast2Coast Rx Card to provide the Board with an overview of 
the discount program and announce its launch for Cherokee County. Afterwards, there will be an opportunity 
for photos to accompany a press release. 

FACTS AND ISSUES: 

On December 4, 2012, the Board approved a recommendation to endorse the Coast2Coast Rx discount 
prescription card for County residents. Consequently, on August 6, 2013, the County entered into an 
agreement with Coast2Coast to launch the program in Cherokee County. As part ofthe agreement, the County 
will receive a $1.25 royalty for each prescription filled that result in a paid claim. In addition to prescription 
discounts, the card also provides discounts to residents on dental, vision, hearing, and veterinaty services, lab 
and imaging tests, and diabetes equipment and supplies. There is no cost to the County for this program and all 
administrative duties are handled by the company. 

BUDGET: 
Budgeted Amount: Account Name: 
Amount Encumbered: Account#: 
Amount Spent to Date: 
Amount Requested: 
Remaining Budget 

Budget Adjustment Necessary: Yes D No 96 Note: If yes, please attach budget amendment form 

Contract Approval Required: Yes D No~ 
Note: Contracts require County Manager and ~ty Attorney review prior to requesting BOC consideration. 

ADMINISTRATIVE RECOMMENDAT.:-:10:::-:N-:-:------------~----

Allow Mr. White approximately 5 - I 0 minutes during the work session to provide an overview of the 
program. 

REVIEWED BY: 

DEPARTMENT HEAD: 

AGENCY DIRECTOR: 

COUNTY MANAGER 
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GAR VIS L. SAMS, JR. 

JOEL L. LARKIN 

PARKS F. HUFF 
JAMES A. BALLI 

JUSTIN H. MEEKS 

VIA EMAIL AND 
FIRST CLASS MAIL 

SAMS, LARKIN & HUFF 
A LIMITED LIABILITY PARTNERSHIP 

SUITE 100 

376 POWDER SPRINGS STREET 

MARIETTA, GEORGIA 30064-3448 

September 13,2013 

Mr. Jeff Watkins AICP, Director 
Cherokee County Community Development 
1130 Bluffs Parkway 
Canton, GA 30114 

770•422•7016 

TELEPHONE 

770•426•6583 

FACSIMILE 

SAMSLARKINHUFF.COM 

Re: Adoption of the Etowah Community Land Development Standards 

Dear Mr. Watkins: 

This letter will confirm that my client, the owner of the 1,363 acre tract zoned PUD for a 
Mixed-Use development is withdrawing without prejudice the consideration of adoption of the 
Etowah Community Land Development Standards and any other proposed zoning conditions or 
stipulations that may have been directly or indirectly associated with that request. With this 
withdrawal, the matter will not be subject to a public hearing on September 17, 2013. 

If you have any questions, please contact me at once. 

Sincerely, 

S~ LARKIN & HUff, LLP 

Parks F. Huff 
phufflalsamslarki nhu ff.com 

PFH/dsj 
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fCherokee County Board of 
CommissionersCommissioners

2014 BUDGET SUMMARY FOR PUBLIC HEARING

September 17, 2013
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County Wide Summary
ExpendituresExpenditures

BUDGETS 2013 2014

($ Millions)

BUDGETS 2013 2014
Comparable Expenditures $187.3 $167.9
2014 v 2013 Decrease % ‐10.4%
2014 v 2013 Decrease ‐$19.4$

Decrease driven by reduced capital project 
di & l d bt i tspending & lower debt service costs

• 2013 Adjusted for Pension Contribution for Comparability

2



County Wide Summary
Expenditures ‐ Operationspe d tu es Ope at o s

MAJOR VARIANCES
• The value of the 3% COLA 
adjustment:

• General Fund = $1M

2013 Budget With 
Pension Added 2014 Budget

Change Increase/ 
(Decrease) %

• All Funds = $1.9M

• Jail expenses increased $509k 
due to federal mandate and 
increased inmate medical costs

General Operations 54,169,531 55,361,493 1,191,962 2.2%

Office of Economic Dev 999,408 191,375 (808,033) ‐80.9%

Total General Fund 55,168,939 55,552,868 383,929                       0.7%

Fire 17 844 133 18 554 731 710 598 4 0%

• Support for OED moved from 
the General Fund to the 
Unincorporated County 
Services Fund for FY2014

Fire 17,844,133 18,554,731 710,598 4.0%

EMS 7,121,627 7,130,093 8,466 0.1%

E911 4,255,577 4,320,843 65,266 1.5%

Unincorporated County Services 6,526,813 7,818,289 1,291,476 19.8%

• Fire added 12 positions (11 
ISRP) to improve personnel 
coverage and ISO rating

• Parks & Rec increased primarily

p y

Parks & Rec (CRPA) 3,792,692 4,356,125 563,433 14.9%

Insurance & Benefits  9,942,354 10,059,541 117,187 1.2%

Senior Services 1,113,183 1,072,562 (40,621) ‐3.6%

Animal Shelter 984,776 972,339 (12,437) ‐1.3%
Parks & Rec increased primarily 
due to a full year of Aquatic 
Center operations, but revenue 
offsets the increase

• Health insurance claims 

Transportation 1,482,473 921,545 (560,928) ‐37.8%

Fleet Maint 1,482,716 1,396,107 (86,609) ‐5.8%

Other Major Ops Funds 54,546,344 56,602,175 2,055,831 3.8%

Total Major Operations 109,715,283 112,155,043 2,439,760 2.2%

planned to decrease 
slightly, but offset by increase 
in BCBS Admin fees and new 
ACA Exchange fees

Total Other Funds 5,827,599 5,747,522 (80,077) ‐1.4%

TOTAL OPERATING 115,542,882 117,902,565 2,359,683 2.0%
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County Wide Summary
Expenditures CapitalExpenditures ‐ Capital

MAJOR VARIANCES2013 Budget With  Change Increase/ 
• SPLOST V near 

end, spending down 
final balance

Pension Added 2014 Budget (Decrease) %

Impact Fees 822,849 1,004,633 181,784 22.1%
• Parks Bond Fund 

spending limited to 
carryover 
projects, no new 

f

SPLOST V (2006‐2012) 7,501,797 3,614,248 (3,887,549) ‐51.8%

bond issuance for 
FY2014

• Debt Service lower 
b

SPLOST 2012 (2012‐2018) 31,831,909 29,372,829 (2,459,080) ‐7.7%

Parks Bond 18,669,294 10,896,913 (7,772,381) ‐41.6%
because SPLOST 
bonds were repaid in 
FY2013

Total Capital Projects 58,825,849 44,888,623 (13,937,226) ‐23.7%

Debt Service 12,945,417 5,104,816 (7,840,601) ‐60.6%

TOTAL CAPITAL RELATED 71,771,266 49,993,439 (21,777,827) ‐30.3%
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County Wide Summary
Interfund TransfersInterfund Transfers

($ Millions)

BUDGETS 2013 2014
Comparable Transfers $5 7 $5 8Comparable Transfers $5.7 $5.8
2014 v 2013 Variance % 0.7%
2014 v 2013 Variance $ $0.0
TRANSFERS DEFINED
• Expenditures incurred in a Special Revenue fund that is not 100%• Expenditures incurred in a Special Revenue fund that is not 100% 
self‐supporting, so another fund transfers cash to cover the costs

• Reported as a separate category so the expenditures are not

• 2013 Adjusted for Pension Contribution for Comparability

Reported as a separate category so the expenditures are not 
double‐counted
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County Wide Summary
Interfund TransfersInterfund Transfers

MAJOR VARIANCES
G l F d t f i t

2013 Budget With 
Pension Added 2014 Budget

Change Increase/ 
(Decrease) % • General Fund transferring to 

the UnCS Fund to begin 
building reserves ($1.4M)

Pension Added 2014 Budget (Decrease) %

General Fund Transfers 3,263,639                 5,431,810               2,168,171               66.4%

• General Fund transferring to 
the RRDA Fund to fully cover 
debt service and other costs 
($0.7M)

Hotel/Motel to Conf Center 76,467                      76,467                     ‐                           0.0%

DA Condemn to General Fund 30 000 (30 000) 100 0%
• General Fund transfers to 
supported funds were 
increased for 3% COLA 

DA Condemn to General Fund 30,000                     ‐                         (30,000) ‐100.0%

DATE Fund Transfers 252,000                    252,000                   ‐                           0.0%
salary adjustment ($0.2M)

• In FY2013, the SPLOST V 
Fund reimbursed the 

SPLOST to General Fund 2,100,000                 ‐                           (2,100,000) ‐100.0%
Fund reimbursed the
General Fund for qualified 
purchases TOTAL INTERFUND TRANSFERS 5,722,106                 5,760,277               38,171 0.7%

6



Budgeted FT Headcount – Net Changes

34 Full‐Time Positions Have Been Added
1,196 Full‐Time Positions Budgeted, g

• 14  new positions are covered by new revenue/reduced expense                                                    
within the same organization 

R i ti h i J di i l S i• Reorganization changes in Judicial Services
• EMS Daytruck Operations ‐ covered by expected increase in cash collections under new TPA
• Code Enforcement for security at the Tax Commissioner – covered by new TAVT 1% Admin Fee
• Drug Accountability Court position ‐ covered by grant revenue
P k & R ti iti d b dditi l t d f CYB d th• Parks & Recreation position ‐ covered by additional revenues expected from CYB and other 
athletics

• 12 ERIP/ISRP positions were added back after meeting payback obligation
f h d• 11 Firefighters and 1 IT position

• 1 (net) new position was added to provide greater coverage/support
• 1 new Executive Admin Asst supporting the County Manager/County Attorney functions/
• 1 new Firefighter position to improve personnel coverage
• 1 vacant position in the Victim/Witness Fund will not be filled 

• 7 deputies added to Jail to comply with new federal mandate (PREA Act)
7



Budgeted PT Headcount – Net Changes

10 Part‐Time Positions Have Been Added
192 Permanent Part‐Time Positions Budgeted192 Permanent Part Time Positions Budgeted

• No position represents increased net cost to the County

• All positions are covered by new revenue or reduced expenses• All positions are covered by new revenue or reduced expenses                                                      
in the same organization

• Positions previously classified as Seasonal were corrected to Permanent PT (Parks & Rec)

• Positions added to improve coverage/greater flexibility but result in more employees working fewer 
hours (Bailiff,  Magistrate Judge, Senior Center)

• Positions covered by grant funding (Drug Accountability Court, Senior Center)
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Employees Per Capita

10.51

12.00

Employees Per Capita

6 16 6.42 6.63 6.95

7.86 7.87

9.39

8.00

10.00

5.63 5.76 5.84 6.16 6.42

4.00

6.00

0.00

2.00

0.00

Cherokee Fulton Gwinnett Forsyth Cobb Douglas Fayette Henry Clayton Rockdale DeKalb

• Cherokee FTEs = 1,293 for FY2014 Budget
l d ll i i d S l i i i• Includes Full Time, Permanent Part‐Time, and Seasonal Part‐Time positions
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General FundGeneral Fund

BUDGETS 2013 2014
($millions)

BUDGETS 2013 2014
Comparable Expenditures $55.2 $55.6
2014 v 2013 Decrease % 0.7%
2014 v 2013 Decrease $ $0.38

On three major changes we would have expected the General Fund to 
i t $55 9Mincrease to $55.9M:

• 2013 Budget =  $55.2M
• Add Jail Costs (PREA Act) =  $  0.5M
• Add 3% COLA = $ 1 0M• Add 3% COLA =  $  1.0M
• Transfer OED ($0.8M)
• Expected 2014 =  $55.9M
• Proposed 2014 Budget =  ($55.6M)

However we were able to• Other Savings =  $   0.3M

* 2013 Adjusted for Pension Contribution for Comparability

However we were able to 
partially offset the increase by 
finding savings in other areas
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Next StepsNext Steps

1. Public is welcome to review 
Budget Documents on the 
Cherokee CountyCherokee County 
website, or a hard‐copy 
with the County Clerk

2 BOC t C id Ad ti2. BOC to Consider Adopting 
FY2014 Budget on             
October 1, 2014 at 6 pm                                      , p
1130 Bluffs Parkway             
Canton, GA  30114
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SEND AUGUST 27, 2013 

FOR SEPTEMBER 1, 2013 EDITION IN CHEROKEE TRIBUNE 

Public Notice 

On Wednesday, September 4th, the Cherokee County Proposed 2014 Annual Budget will be available 

for review on the Cherokee County web site at www.cherokeega.com. A hard copy of the budget will 

also be available for review at the County Clerk's Office from 8 am to 5 pm, Monday-Friday, 1130 Bluffs 

Parkway, Canton. A Public Hearing will be held on Tuesday, September 17, 2013 at 6:00 pm in 

Cherokee Hall, 1130 Bluffs Parkway, Canton, 30114, at which time the public may comment on the 

budget. 





Cherokee County, Georgia 
Agenda Request 

SUBJECT: Public Hearing MEETING DATE: September 17, 2013 

SUBMITTED BY: Vicki Taylor Lee, Zoning Adnllnistrator 

COMMISSION ACTION REQUESTED: 

Request a Public Hearing to consider a petition by Acworth Highway 92 Partners, LLC to modifY a condition of 
Zoning, Case No. 05-04-030 -Majestic Highway 92 Partners, LLC. 

FACTS AND ISSUES: 

Request is to replace Condition (9) ofResolution2005-R-032, Exhibit "A", Development Regulations: 

(9) Buffers. The intent of buffers is to provide a year round visual screen such as evergreen trees between 
adjacent properties and the new development. Any application for a design plan approval submitted to the 
director of planning and zoning shall include a tree survey and landscape plan, with buffers, prepared by a 
landscape architect. 

WITH 

(9) Buffers. The intent of buffers is to provide a year round visual screen such as evergreen trees between 
adjacent properties and the new development. Any application for a design plan approval submitted ])y_l\ 
landscape architect to the director of planning and zoning shall include a tree survey and landscape plan, \\~th 
buffers as required by the Zoning Ordinance. However, grading of the thirty-five foot buffer between GC zoned 
property and AG zoned property is permitted provided said buffers are restored by planting of vegetation to 
achieve a year round visual screen as approved by Cherokee County Staff. 

Budget Adjustment Necessary: Yes D No IX] Note: If yes, please attach budget amendment form. 

Contract: Yes D No IK:J Ordinance/Resolution: Yes IXJ No D 

Note: Contracts, ordinances & resolutions require prior review by County Manager and County Attorney. 

ADMINISTRATIVE RECOMMENDATION: 

Please place this item on the BOC Agenda for September 17, 2013 

REVIEWED BY: 

DEPARTMENT HEAD: 

AGENCY DIRECTOR: 

COUNTY MANAGER: 

Christy
Typewritten Text
Public Hearing # 3



Applicant: 
Acworth Highway 92 Partners, LLC, c/o William Woodson Galloway 

(Name) 
The Galloway Law Group, LLC, 3500 Lenox Road NE, Suite 760 

Atlanta 
(City) 

(Address) 
GA 

(State) 

30326 

(Zip) 

Resolution#: __________ _ 

woody@glawgp,com 

(E~mail Address) 
(404) 965-3680 

(Telephone) 

Request modification of zoning c-ondition_9_ from: (see attached uoescription of Modification of Zoning Conditions Request") 

ro: _____________________________________________________________________________ _ 

Existing use of property: vacant~ zoned GC Proposed use of property: _,C"'o="m=m,e:crc:ei"a,_l _____ _ 

Directions to rezoning notice sign: ----------------------------------

Size of property: 

Map 21N06 

Signature of Owner 

4d. ."3'/ 
(see attached) Square Fee~ 

030, 031' 032, 034, 

Pru-rel 036, 036A, 037, 057 

Date 

Date 

Typed or Printed Name and Title 

Commission District ___ 4 __ _ 

Land Lot 

(SEAL) 

I UNDERSTAND THAT I AM TO POST THE NOTICE SIGN(S) ON A HARD-BACKED SURFACE SUPPORTED BY A FREE-STANDING 
STRUCTURE/WOODEN OR METAL POST(S) ALONG EACH ROAD FRONTAGE OF THE PETITIONED PROPERTY. THE NOTICE 
SIGNS SHOULD BE CLEARLY VISIBLE FROM THE ROAD WITH NO OBSTACLES BLOCKING THE VIEW. I FURTHER UNDERSTAJ:om 
TEAT I AM NOT TO ATTACH THE NOTICE SIGN(S) TO ANY NATURAL VBGETA TION, EXISTING SIGNAGE, OR UTILITY 
STRUC . lAM TO 0 THE SIGN ATLEAST30 DAYS PRIOR TO THE PUBLIC HEARING. 

R. Stan Conway, Sr. Vice President 



DISCLOSURE 

IF THE ANSWER TO ANY OF THE FOLLOWING QUESTIONS IS "YES," YOU MAY BE REQUIRED 
UNDER O.C.G.A. 36-67A-3 TO PROVIDE FURTHER INFORMATION: 

A. ARE YOU, OR ANYONE ELSE WITH A PROPERTY INTEREST IN THE SUBJECT PROPERTY, A 
MEMBER OF THE CHEROKEE COUNTY PLANNING COMMISSION OR CHEROKEE COUNTY 
BOARD OF COMMISSIONERS? 

YES ____________ NO ____ X~--------

B. DOES AN OFFICIAL OF SUCH PUBLIC BODIES HAVE ANY FINANCIAL INTEREST IN ANY 
BUSINESS ENTITY WIDCH HAS A PROPERTY INTEREST IN THE SUBJECT PROPERTY? 

YES ____________ NO __ ~X~--------

C. DOES A MEMBER OF THE FAMILY OF SUCH OFFICIALS HAVE AN INTEREST IN THE SUBJECT 
PROPERTY AS DESCRIED IN (A) AND (B)? 

YES ____________ NO __ ~x~--------

D. WITHIN TWO (2) YEARS IMMEDIATELY PRECEDING TillS APPLICATION, HAVE YOU MADE 
CAMPAIGN CONTRIBUTION(S) OR GIVEN GIFTS TO SUCH PUBLIC OFFICIALS AGGREGATING 
$250.00 OR MORE? IF YES, PLEASE IDENTIFY TO WHOM AND THE AMOUNT OF CONTRIBUTION. 

YES ____________ NO ------'X"-----------

DATE 



Cherokee County 
Description of Modification of Zoning Conditions Request 

Applicant: Acworth Highway 92 Partners, LLC 

This Modification of Zoning Conditions Application applies to parcels within 

Property owned by the Applicant which is subject to Zoning Conditions as approved in 

Resolution #05-04-030 which zoned the Property to the GC classification with conditions 

and to the Ll classification with conditions. The Property totals approximately 42.37 

acres and is comprised of County Tax Map 21N06 Parcels 030, 031, 032, 034, 036, 

036A, 037 and 057. 

The Applicant requests a Modification of Conditions to replace the Condition (9) as 

currently written: 

(9) Buffers. The intent of buffers is to provide a year round visual screen such 

as evergreen trees between adjacent properties and the new development. Any 

application for a design plan approval submitted to the director of planning and 

zoning shall include a tree survey and landscape plan, with buffers, prepared 

by a landscape architect. 

With the following new Condition (9): 

(9) Buffers. The intent of buffers is to provide a year round visual screen such 

as evergreen trees between adjacent properties and the new development. Any 

application for a design plan approval submitted by a landscape architect to the 
director of planning and zoning shall include a tree survey and landscape plan, 

with buffers as required by the Zoning Ordinance, however, grading of the 

thirtv-five foot buffer between GC zoned property and AG zoned property is 

permitted provided said buffers are restored by planting of vegetation to 
achieve a year round visual screen as approved by Cherokee County Staff. 

A similar Modification to reduce the undisturbed buffer between Ll and AG from 
50 feet to 3 5 feet and to allow grading within the buffer was approved on May 1, 2007. 

The Applicant erroneously believed that the prior Modification also allowed disturbance 
within the 35-foot buffer that exists between GC and AG. Plans were prepared and the 
deal to bring the proposed Cabela's store to Cherokee County was based on this 

erroneous belief. Unless approval to grade within the 35-foot buffer between GC and AG 

1 



is granted, a large and very expensive wall would have to be constructed or the location 

of the Cabela's building would have to be altered, both of which are not acceptable under 

the agreement with Cabela's. Since the intent of the buffer is to provide a year round 
visual screen to protect AG property owners from commercial development and since, in 

this case, the AG zoned property is owned by the Corps of Engineers and will never be 

developed, the Applicant is seeking this Modification of Conditions that would allow the 

buffer to be graded and then restored. The net effect will be to continue to provide the 

visual screen called for in the Zoning Ordinance but to allow the temporary disturbance 
of the buffer to minimize the adverse effect this buffer requirement will have on the 

commercial development of Cherokee Village. Therefore, the Applicant respectfully 
requests that the language of Condition (9) be altered as proposed. 

184006vl 
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CONSTITUTIONAL OBJECTIONS 

Georgia Law and the procedures of Cherokee County require us to raise Federal and State 

Constitutional objections during the rezoning application process. While the Applicant 

anticipates a smooth application process, failure to raise constitutional objections at this stage 

may mean that the Applicant will be baned from raising impotiant legal claims later in the 

process. Accordingly, we are required to raise the following constitutional objections at this 

time: 

A denial of the Application would be unconstitutional in that it would destroy the 

Owner's property rights without first paying fair, adequate, and just compensation for such 

rights, in violation of Article I, Section I, Paragraph I of the Constitution of the State of Georgia 

of 1983, Article I, Section III, Paragraph I of the Constitution of the State of Georgia of 1983 and 

the Due Process Clause of the Fomieenth Amendment to the Constitution of the United States. 

Any application of the Code of Cherokee County, or the Zoning Ordinance of Cherokee 

County, to the Subject Property that prohibits the Owner from developing the Subject Property 

as proposed is unconstitutional, illegal, null, and void because such an application constitutes a 

taking of the Owner's property in violation of the Just Compensation Clause of the Fifth 

Amendment to the Constitution of the United States, Atiicle I, Section I, Paragraph I, and Atiicle 

I, Section III, Paragraph I, of the Constitution of the State of Georgia of 1983 and a violation of 

the Equal Protection and Due Process Clauses of the Fomieenth Amendment to the Constitution 

of the United States because such an application denies the Owner an economically viable use of 

its land while not substantially advancing legitimate state interests. 

A denial of this Application would also constitute an arbitrary and capricious act by the 

Cherokee County Board of Commissioners without any rational basis therefore, thereby 

constituting an abuse of discretion in violation of Atiicle I, Section I, Paragraph I of the 

Constitution of the State of Georgia of 1983, Article I, Section III, Paragraph I of the 

Constitution of the State of Georgia of 1983 and the Due Process Clause of the Fourteenth 

Amendment to the Constitution of the United States. 

A refusal by the Cherokee County Board of Commissioners to grant the Application 

would be unconstitutional and discriminate in an arbitrary, capricious and unreasonable manner 

between the Owner and owners of similarly situated propetty in violation of At·ticle I, Section I, 



Paragraph II of the Constitution of the State of Georgia of 1983 and the Equal Protection Clause 

of the Fomieenth Amendment to the Constitution of the United States. Any approval of the 

Application that subjects the Subject Propetiy to conditions that are different from the conditions 

requested by the Owner, to the extent such different conditions would have the effect of fmiher 

restricting the Owner's utilization of the Subject Propetiy, would also constitute an arbitrary, 

capricious, and discriminatory act in zoning the Subject Property to an unconstitutional category 

and would likewise violate each of the provisions of the State and Federal Constitutions set fotih 

hereinabove. 

In addition, this constitutes formal written notice to Cherokee County, pursuant to 

O.C.G.A. § 36-11-1, that the Owner plans to seek to recover all damages that it sustains or suffer 

as a result of the denial of this Application and/or the unconstitutional zoning of the Subject 

Propetiy from Cherokee County. Such damages may include, but are not necessarily limited to, 

damages related to the diminution in the value of the Subject Propetiy, attorneys' fees and 

expenses of litigation. 

Accordingly, the Owner respectfully requests that the Cherokee County Board of 

Commissioners grant the Application as requested. 

3500 Lenox Road, N.E., Suite 760 
Atlanta, Georgia 30326 
(404) 965-3680 

183992 

Respectfully submitted, 

THE GALLOWAY LAW GROUP, LLC 

William Woodson Galloway 
Attorney for Applicant 



Legal Description 

CHEROKEE VILLAGE--ADJOINING lAND--TRACT 1 

All that tract or parcel of land lying and being in Land Lots 1244, 1276 and 1277 of the 21st District 2nd 

Section, Cherokee County, Georgia and being more particularly described as follows: 

BEGIN at a concrete monument located at the corner common to Land Lots 1244 1245, 1276 and 1277 

of the 21st District, 2nd Section, Cherokee County, Georgia 

THENCE RUN North 88 degrees 36 minutes 20 seconds East, along the north land lot line of Land lot 

1276, a distance of 569.95 feet to a point in the center of a creek; 

Thence run south and southeast, along a traverse line representing points located in the center of the 

creek, the following courses and distances: 

South 10 degrees 46 minutes 12 seconds West, a distance of78.28 feet to a point; 

North 76 degrees 25 minutes 39 seconds West, a distance of 28.03 feetto a point; 

South 16 degrees 22 minutes 42 seconds East, a distance of 84.81 feet to a point; 

South 32 degrees 39 minutes 29 seconds West,a distance of 127.35 feet to a point; 

South 31 degrees 49 minutes 36 seconds West, a distance of70.09 feet to a point; 

South OS degrees 08 minutes 19 seconds West, a distance of 120.52 feet to a point; 

South 35 degrees 16 minutes 06 seconds West, a distance of 50.91 feet to a point; 

South 38 degrees 50 minutes 15 seconds East, a distance of 93.10 feet to a point; 

South 12 degrees 09 minutes 54 seconds East, a distance of 84.71 feet to a point; 

South 60 degrees 12 minutes 54 seconds West, a distance of 32.80 feet to a point; 

North 58 degrees 33 minutes 01 seconds West, a distance of 35.16 feet to a point; 

South 64 degrees 21 minutes 18 seconds West, a distance of 30.80 feet to a point; 

North 34 degrees 07 minutes 16 seconds West, a distance of 20.68 feet to a point; 

North 62 degrees 30 minutes 19 seconds West, a distance of 15.83 feet to a point; 

North 84 degrees 21 minutes 51 seconds West, a distance of 18.53 feet to a point; 

South 35 degrees 02 minutes 15 seconds West, a distance of 17.76 feet to a point; 

South 77 degrees 39 minutes 00 seconds West, a distance of 37.05 feet to a point; 



North 88 degrees 21 minutes 03 seconds West, a distance of 22.17 feet to a point; 

South 44 degrees 35 minutes 36 seconds West, a distance of 40.62 feet to a point; 

South 84 degrees 42 minutes 55 seconds West, a distance of 24.22 feet to a point; 

South 33 degrees 21 minutes 30 seconds East, a distance of 19.42 feet to a point; 

South 53 degrees 22 minutes 34 seconds East, a distance of 58.84 feet to a point; 

South 21 degrees 28 minutes 57 seconds West, a distance of 33.33 feet to a point; 

South 80 degrees 24 minutes 33 seconds West, a distance of 40.89 feet to a point; 

South 07 degrees 10 minutes 43 seconds West, a distance of 20.57 feet to a point on the north right-of

way line of the Northpoint Parkway Extension; 

Thence leaving the center of the creek run South 83 degrees 15 minutes 51 seconds West, along the 

north right-of-way line of the Northpoint Parkway Extension, a distance of 81.82 feet to a point; 

Thence run South 06 degrees 53 minutes 31 seconds West, along the northwest right-of-way line of the 

Northpoint Parkway Extension, a distance of 31.81 feet to a point; 

Thence run North 83 degrees 12 minutes 13 seconds West, along the northeast right-of-way line of the 

North point Parkway Extension, a distance of 118.35 feet to a point; 

Thence run northwest, along a curve to the right and along the northeast right-of-way line of the 

Northpoint Parkway Extension, a distance of 122.82 feet to a point [said curve having a radius of 390.00 

feet which is subtended by a chord having a bearing of North 74 degrees OS minute 15 seconds West 

and a chord length of 122.32 feet]; 

Thence run North 65 degrees 04 minutes 03 seconds West, along the northeast right-of-way line oft he 

North point Parkway Extension, a distance of 511.12 feet to a point; 

Thence run northwest, along a curve to the right and along the northeast right-of-way line of the 

Northpoint Parkway Extension, a distance of 369.26 feet to a point [said curve having a radius of 390.00 

feet which is subtended by a chord having a bearing of North 37 degrees 56 minute 35 seconds West 

and a chord length of 355.62 feet]; 

Thence run North 10 degrees 49 minutes 06 seconds West, along the northeast right-of-way line of the 

Northpoint Parkway Extension, a distance of 375.56 feet to a point; 

Thence run northwest, along a curve to the left and along the northeast right-of-way line of the 

Northpoint Parkway Extension, a distance of 255.85 feet to a point [said curve having a radius of 280.00 

feet which is subtended by a chord having a bearing of North 36 degrees 59 minute 43 seconds West 

and a chord length of 247.04 feet]; 



Thence run North 63 degrees 18 minutes 25 seconds West, along the northeast right-of-way line of the 

Northpoint Parkway Extension, a distance of 100.28 feet to a point; 

Thence run South 86 degrees 08 minutes 41 seconds West, along the northwest right-of-way line of the 

North point Parkway Extension, a distance of 178.23 feet to a point; 

Thence run North 42 degrees 54 minutes 12 seconds West, along the northeast right-of-way line of the 

Northpoint Parkway Extension, a distance of93.69 feet to a point on the east right of way line of 

Georgia Highway 92; 

Thence run North OS degrees 19 minutes 13 seconds West, along the northeast right-of-way line of 

Georgia Highway 92, a distance of 26.06 feet to a point; 

Thence run North OS degrees 04 minutes 39 seconds West, along the northeast right-of-way line of 

Georgia Highway 92, a distance of 178.07 feet to an iron pin and corner of property now or formerly 

owned by Harrischandra G. Piyasena and Bangaru Jayaprakash; 

Thence run North 87 degrees 09 minutes 54 seconds East, along property now or formerly owned by 

Harrischandra G. Piyasena and Bangaru Jayaprakash, a distance of 1180.49 feet to a concrete 

monument; 

Thence run North 87 degrees 18 minutes 13 seconds East, along property now or formerly owned by 

Harrischandra G. Piyasena and Bangaru Jayaprakash, a distance of 151.52 feet to a concrete monument 

on the east land lot line of Land Lot 1244; 

Thence run South 00 degrees 48 minutes 03 seconds East, along the east land Jot line of Land lot 1244 

and along property now or formerly owned by the U.S. Government, a distance of 243.57 feet to a 

concrete monument; 

Thence run South 00 degrees 35 minutes 39 seconds East, along the east land Jot line of Land lot 1244 

and along property now orformerly owned by the U.S. Government, a distance of 72.57 feet to a 

concrete monument; 

Thence run South 00 degrees 30 minutes 38 seconds East, along the east land Jot line of land lot 1244 

and along property now or formerly owned by the U.S. Government, a distance of 373.08 feet to a 

concrete monument at the corner common to Land Lots 1244 1245, 1276 and 1277 and the POINT OF 

BEGINNING. 

Said Tract 1 containing 34.795 acres, more or less, as shown on ALTA/ ACSM land Title Survey prepared 

for Acworth Highway 92 Partners, LLC, The Northwestern Mutual life Insurance Company and Stewart 

Title Guaranty Company by LandAir Surveying Company dated June 8, 2009. 

June 9, 2009 



CHEROKEE VILlAGE-- ADJOINING lAND--TRACT 2 

All that tract or parcel of land lying in and being part of Land 1244 and 1277 of the 21st District, 2nd 

Section, Cherokee County, Georgia and being more particularly described as follows: 

BEGIN at an iron pin found at the intersection oft he north right-of-way line of Interstate 75 and the 

northeast right of way line of Georgia State Route 92; 

THENCE RUN North 18 degrees 06 minutes 00 seconds West, along the northeast right of way line of 

Georgia State Route 92, a distance of 141.39 feet to an iron pin; 

THENCE continue along said northeast right of way line North 18 degrees 06 minutes 41 seconds West 

for a distance of 51.28 feet to an iron pin; 

THENCE continue North 18 degrees 06 minutes 54 seconds West, along the northeast right of way line 

of Georgia State Route 92, a distance of 59.31 feet to a point; 

THENCE RUN northwest, along a curve to the right and along the northeast right-of-way line of Georgia 

State Route 92, a distance of 156.88 feet to an iron pin [said curve having a radius of 1682.76 feet which 

is subtended by a chord having a bearing of North 14 degrees 42 minutes 40 seconds West and a chord 

length of 156.82 feet]; 

THENCE RUN northwest, along the northeast right-of-way line of Georgia State Route 92, a distance of 

110.46 feet to a point (said curve having a radius of 1682.76 feet which is subtended by a chord having a 

bearing of North 10 degrees 09 minutes 35 seconds West with a chord length of 110.44 feet); 

THENCE RUN North 88 degrees 09 minutes 42 seconds East, along the right-of-way line of Georgia State 

Route 92, a distance of 28.30 feet to an iron pin; 

THENCE RUN North OS degrees 58 minutes 36 seconds West, along the right-of-way line of Georgia State 

Route 92, a distance of 20.58 feet to an iron pin; 

THENCE RUN South 84 degrees 12 minutes 59 seconds West, along the right-of-way line of Georgia State 

Route 92, a distance of 28.20 feet to an iron pin; 

THENCE RUN North OS degrees 11 minutes 55 seconds West, along the northeast right-of-way line of 

Georgia State Route 92, a distance of 129.94 feet to an iron pin; 

THENCE RUN North OS degrees 11 minutes 12 seconds West, along the northeast right-of-way line of 

Georgia State Route 92, a distance of 65.06 feet to an iron pin; 

THENCE RUN North OS degrees 00 minutes 03 seconds West, along the northeast right-of-way line of 

Georgia State Route 92, a distance of 12.58 feet to a point on the southeast right-of-way line of the 

Proposed Northpoint Parkway Extension; 

THENCE RUN North 39 degrees 19 minutes 44 seconds East, along the southeast right-of-way line of the 

Proposed Northpoint Parkway Extension, a distance of 88.08 feet to a point; 



THENCE RUN North 86 degrees 08 minutes 41 seconds East, along the southeast right-of-way line of the 
Proposed North point Parkway Extension, a distance of 171.98 feet to a point; 

THENCE RUN southeast, along a curve to the right and along the southwest right-of-way line of the 
Proposed Northpoint Parkway Extension, a distance of 135.93 feet to a point [said curve having a radius 
of 148.00 feet which is subtended by a chord having a bearing of South 67 degrees 36 minutes 13 
seconds East and a chord length of 131.20 feet]; 

THENCE RUN southeast, along a curve to the right and along the southwest right-of-way line of the 
Proposed North point Parkway Extension, a distance of 117.01 feet to a point [said curve having a radius 
of 220.00 feet which is subtended by a chord having a bearing of South 26 degrees 03 minutes 19 
seconds East and a chord length of 115.64 feet]; 

THENCE RUN South 10 degrees 49 minutes 06 seconds East, along the southwest right-of-way line ofthe 
Proposed Northpoint Parkway Extension, a distance of 375.56 feet to a point; 

THENCE RUN southeast, along a curve to the left and along the southwest right-of-way line of the 
Proposed Northpoint Parkway Extension, a distance of 426.07 feet to a point [said curve having a radius 
of 450.00 feet which is subtended by a chord having a bearing of South 37 degrees 56 minutes 34 
seconds East and a chord length of 410.33 feet]; 

THENCE RUN South 65 degrees 04 minutes 03 seconds East, along the southwest right-of-way line of the 
Proposed Northpoint Parkway Extension, a distance of 12.25 feet to a point; 

THENCE RUN South 24 degrees 55 minutes 57 seconds West, along the northwest right-of-way line of 
the Proposed Northpoint Parkway Extension, a distance of37.59 feet to a point on the northeast right
of-way line of Interstate 75; 

THENCE RUN northwest, along a curve to the left and along the northeast right-of-way line of Interstate 
75, a distance of 151.53 feet to a right-of-way monument (said curve having a radius of 1285.40 feet 
which is subtended by a chord having a bearing of North 74 degrees 40 minutes 58 seconds West with a 
chord length of 151.44 feet); 

THENCE RUN North 78 degrees 19 minutes 21 seconds West, along the northeast right-of-way line of 
Interstate 75, a distance of 232.08 feet to a }'I'' rebar and corner; 

THENCE RUN South 88 degrees 04 minutes 55 seconds West, along the north right-of-way line of 
Interstate 75, a distance of 186.06 feet to an iron pin located on the northeast right of way line of 
Georgia State Route 92 and the POINT OF BEGINNING. 

Said Tract 2 containing 7.582 acres, more or Jess, as shown on ALTA/ACSM Land Title Survey prepared 
for Acworth Highway 92 Partners, LLC, The Northwestern Mutual life Insurance Company and Stewart 
Title Guaranty Company by LandAir Surveying Company dated June 5, 2006 and last revised January 12, 
2009. 



CAMPAIGN CONTRIBUTION DISCLOSURE STATEMENT 

WILLIAM WOODSON GALLOWAY, of the law firm ofTHE GALLOWAY LAW 

GROUP, LLC, has been retained to represent MAJESTIC REALTY CO. before 

CHEROKEE COUNTY, GEORGIA. Pursuant to the provisions of O.C.G.A. § 36-67 A-

3, please find a list of those contributions made by the above-named individual and the 

firm in the past two years, aggregating $250.00 or more, to local goven111lent officials 

who will consider this application: 

NAME OF 
GOVERNMENT OFFICIAL AMOUNT OF DATE OF 

OFFICIAL POSITION CONTRIBUTION CONTRIBUTION 

None 

Y LAW GROUP, LLC 

BY: 

DATE: 

183994 
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RETURN TO; 
ROBERT P. ROWE LLC 
22 Orchard Spring Drive 
Rome, Georgia 30155 

LIMITED WARRANTY DEED 
Milwaukee Insurance Company 

STATE OF GEORGIA, COUNTY OF CHEROKEE 

THIS INDENTURE, made as of the 22nd day of December 2008 by RSC LAND HOLDING 
COMPANY LLC, a Georgia limited liability company, as party of the first part (herein called 
the "Grantor") and ACWORTH HIGHWAY 92 PARTNERS, LLC, a Delaware limited liability 
company, as party of the second part (herein called the "Grantee"). 

The words "Grantor" and "Grantee" shall include their respective heirs, successors and 
assigns where the context requires or permits. 

WITNESSETH, That the Grantor, for and in consideration of the sum of TEN AND N0/100 
DOLLARS ($10.00) and other valuable consideration In hand paid and before the sealing 
and delivery of these presents, the receipt of which is hereby acknowledged, has granted, 
bargained, sold, aliened, conveyed and confirmed, and by these presents does grant, 
bargain, sell, allen, convey and confirm unto the Grantee, all that tract or parcel of land 
lying and being in CHEROKEE County, Georgia and being more particularly described as 
follows: 

TRACT 1 

All that tract or parcel of land lying and being In Land Lot 1243 of the 21'' District 
2nd Section, Cherokee County Georgia and being more particularly described as 
follows; 

BEGIN at an iron pin at the intersection of the north line of Land Lot 1243 and the 
west right of way line of State Highway 92 (right of way varies); 

Thence run southeast, along the southwest right of way line of State Highway 92 
along a curve to the left, an arc length of 158.11 feet to an iron pin (said curve 
having a radius of 1482.39 feet which is subtended by a chord having a bearing of 
South 05 degrees 29 minutes 26 seconds East with a chord length of 158.04 feet); 

Thence run South 08 degrees 13 minutes 52 seconds East, along the southwest 
right of way line of State Highway 92, a distance of 108.12 feet to an iron pin; 

Thence run South 81 degrees 46 minutes 08 seconds West, along the northwest 
right of way line of State Highway 92, a distance of 10.00 feet to an iron pin; 

Thence run South 08 degrees 13 minutes 52 seconds East, along the southwest 
right of way line of State Highway 92, a distance of 124.42 feet to an iron pin; 

1 
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Thence run South 03 degrees 00 minutes 37 seconds East, along the southwest 
right of way line of State Highway 92, a distance of 193.89 feet to an iron pin; 

Thence leaving the right of way line of State Highway 92, run South 85 degrees 17 
minutes 50 seconds West, along property now or formerly owned by Amoco Oil 
Company, a distance of 225.07 feet to an Iron pin at the corner of an Ingress and 
Egress Easement; 

Thence run South 02 degrees 29 minutes 07 seconds East, along property now or 
formerly owned by Amoco Oil Company and along the south line of an Ingress and 
Egress Easement, a d.lstance of 239.80 feet to an Iron pin; 

Thence run South 54 degrees oo minutes 20 seconds East, along property now or 
formerly owned by Amoco Oil Company and along the northeast llne of an Ingress 
and Egress Easement, a distance of 32.93 feet to an iron pin on the north right of 
way line of Northpolnt Parkway; 

Thence run southwest, along the northwest right of way line of Northpolnt Parkway 
along a curve to the left, an arc length of 99.75 feet to an iron pin (said curve 
having a radius of 622.96 feet which Is subtended by a chord having a bearing of 
South 73 degrees 13 minutes 09 seconds West with a chord length of 99.64 feet); 

Thence run southwest, along the northwest right of way line of North point Parkway 
along a curve to the left, an arc length of 26.68 feet to an Iron pin (said curve 
having a radius of 622.96 feet which Is subtended by a chord having a bearing of 
South 67 degrees 24 minutes 18 seconds West with a chord length of 26.68 feet); 

Thence run South 23 degrees 49 minutes 20 seconds East, alpng the northwest 
right of way line of North point Parkway, a distance of 10.00 feet to an Iron pin; 

Thence run South 66 degrees 10 minutes 40 seconds West, along the northwest 
right of way line of Northpoint Parkway, a distance of 454.31 feet to an iron pin and 
corner; 

Thence leaving the right of way line Northpoint Parkway, run North 00 degrees 00 
minutes 11 seconds East, along property now or formerly owned by Weeks Realty 
LP, a distance of 301.09 feet to an Iron pin; 

Thence run North 00 degrees 00 minutes 11 seconds East, along property now or 
formerly owned by Weeks Realty LP, a distance of 110.00 feet to an iron pin; 

Thence run North 00 degrees 00 minutes 11 seconds East, along property now or 
formerly owned by Weeks Realty LP, a distance of 143.34 feet to an iron pin; 

Thence run North 00 degrees 02 minutes 10 seconds East, along property now or 
formerly owned by Weeks Realty LP, a distance of 546.37 feet to an iron pin on the 
North Land Lot Line of Land Lot 1243; 

Thence run South 89 degrees 12 minutes 33 seconds East, along the North Land Lot 
Line of Land Lot 1243, a distance of 669.86 feet to an Iron pin and the POINT OF 
BEGINNING. Said property contains 14.005 acres more or less. 

AND 

2 
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TRACT 2 

All that tract or parcel of land lying and being In Land Lots 1243 and 1278 of the 
21st District 2nd Section, Cherokee County Georgia and being more particularly 
described as follows: 

TO FIND THE TRUE POINT OF BEGINNING, BEGIN at an iron pin at the intersection 
of the west right of way line of Georgia Highway 92 (right of way varies) and the 
southwest right of way line of Northpolnt Parkway (right of way varies); 

Thence run North 48 degrees 37 minutes 38 seconds West, along the southwest 
mitered right of way line of Northpoint Parkway, a distance of 85.53 feet to a point; 

Thence run South 88 degrees 17 minutes 18 seconds West, along the southeast 
right of way line of Northpoint Parkway, a distance of 49.05 feet to a point; 

Thence run southwest, along the arc of a curve to the left and along the southeast 
right of way line of Northpolnt Parkway, an arc distance of 92.63 feet to a point 
(said curve having a radius of 522.96 feet which Is subtended by a chord having a 
bearing of South 83 degrees 12 minutes 55 seconds West with a chord length of 
92.51 feet); 

Thence run southwest, along the arc of a curve to the left and along the southeast 
right of way line of Northpolnt Parkway, an arc distance of 100.96 feet to a point 
(said curve having a radius of 522.96 feet which Is subtended by a chord having a 
bearing of South 72 degrees 36 minutes 31 seconds West with a chord length of 
100.80 feet); 

Thence run southwest, along the arc of a curve to the left and along the southeast 
right of way line of North point Parkway, an arc distance of 8.22 feet to a point (said 
curve having a radius of 522.96 feet which Is subtended by a chord having a bearing 
of South 66 degrees 36 minutes 45 seconds West with a chord length of 8.22 feet}; 

Thence run North 23 degrees 49 minutes 20 seconds West, along the southwest 
right of way line of Northpoint Parkway, a distance of 10.00 feet to a point; 

Thence run South 66 degrees 10 minutes 40 seconds West, along the southeast 
right of way line of Northpoint Parkway, a distance of 226.49 feet to an iron and 
corner and the TRUE POINT OF BEGINNING AND FROM SAID TRUE POINT OF 
BEGINNING AS THUS ESTABLISHED and leaving said southeast right of way line of 
Northpolnt Parkway 

Thence run South 17 degrees 57 minutes 49 seconds East, along property now or 
formerly owned by Dlnkarbhal L. and Dharmendra D. Patel, a distance of 242.47 
feet to an Iron pin and corner; 

Thence run South 81 degrees 27 minutes 57 seconds West, along property now or 
formerly owned by Purvl, Inc., a distance of 118.49 feet to an iron pin and corner; 

Thence run South 12 degrees 14 minutes 24 seconds East, along property now or 
formerly owned by Purvi, Inc., a distance of 191.56 feet to an iron pin and corner; 
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Thence run South 13 degrees 20 minutes 41 seconds East, along property now or 
formerly owned by PNA, Inc., a distance of 183.65 feet to an Iron pin and corner on 
the north right of way line of a 60-foot Private Drive; 

Thence run South 13 degrees 22 minutes 15 seconds East, along the terminus of a 
60-foot Private Drive, a distance of 60.00 feet to an iron pin; 

Thence run North 76 degrees 40 minutes 43 seconds East, along the southeast right 
of way line of a 60-foot Private Drive, a distance of 136.57 feet to an Iron pin and 
corner; 

Thence leaving the right of way line of a 60-foot Private Drive, run South 05 degrees 
55 minutes 00 seconds East, along property now or formerly owned by SHM 
Enterprises, Inc., a distance of 227.71 feet to an iron pin on the northwest right of 
way line of Interstate Highway 75 (right of way varies); 

Thence run South 84 degrees 21 minutes 09 seconds West, along the northwest 
right of way line of Interstate Highway 75, a distance of 198.75 feet to an Iron pin; 

Thence run South 84 degrees 21 minutes 14 seconds West, along the northwest 
right of way line of Interstate Highway 75, a distance of 177.90 feet to an Iron pin 
and corner; 

Thence leaving the right of way line of Interstate Highway 75, run North 00 degrees 
31 minutes 31 seconds West, along property now or formerly owned by Cherobart 
Associates LLC, a distance of 828.87 feet to an iron pin on the southeast right of 
way line of Northpoint Parkway; 

Thence run North 66 degrees 10 minutes 40 seconds East, along the southeast light 
of way line of Northpolnt Parkway, a distance of 187.56 feet to an iron pin and the 
TRUE POINT OF BEGINNING. Said property contains 4.562 acres more or less. 

TOGETHER WITH the rights, privileges and easements reserved for the benefit of 
the above described Tracts 1 and 2 contained in (I) Amended and Restated 
Declaration of Covenants, Conditions and Restrictions for Northpoint, dated May 7, 
2002 recorded at Deed Book 5313, page 196, Cherokee County Records, (ii) 
Easement Agreement between Milwaukee Mutual Insurance Company and 
Dharmendra D. Patel, dated May 14, 2.001 recorded at Deed Book 4598, page 237, 
Cherokee County Records, (iii) Limited Warranty Deed from Milwaukee Mutual 
Insurance Company to J. E. M. Enterprises, Inc., dated June 29, 1991, recorded at 
Deed Book 1016, page 131, Cherokee County Records, (iv) Limited Warranty Deed 
from Milwaukee Mutual Insurance Company to Narendra D Patel, dated, August 15, 
1994 recorded at Deed Book 1901, page 149, Cherokee County Records and (v) 
Easement and Agreement between Insured Income Properties and Milwaukee 
Mutual Insurance Company dated May 16, 1991 recorded in Deed Book 1007, page 
65, Cherokee County Records. 

TO HAVE AND TO HOLD, the said tract or parcel of land, together with all and singular the 
rights, members and appurtenances thereof, to the same being, belonging, or in any way 
appertaining, to the only proper use, benefit and behoof of the said Grantee forever In 
FEE SIMPLE. 
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The within conveyance is made subject to the following: 

1. Real Estate Taxes not yet due and payable; 
2. General and Special Asses.sments payable after the date hereof; 
3. Liens, claims, easements, ·covenants, restrictions, encumbrances and other 

matters of record; 
4. Zoning and other laws, ordinances and regulations; 
5. Public utility, drainage, and highway easements, whether or not of record; 
6. Rights of parties in possession; 
7. Encroachments and other matters that would be disclosed by an accurate 

survey or an Inspection of the above premises. 

And the said Grantor will warrant and forever defend the right and title to the above 
described property unto the said Grantee against the lawful claims and demands of all 
persons claiming by, through or under the Grantor, but against none other. 

IN WITNESS WHEREOF, the Grantor has caused this Deed to be duly executed, by and 
through Its duly authorized representatives, under seal, as of the day and year first above 
written. 

IN WITNESS WHEREOF, Grantor has hereunto set its hand and affixed its seal, on the day 
and year first above written. 

Sig"!J&~nd sealed before me 
thi~day of ecember 2008 

NOTARIAL SEAL 

5 

RSC lAND HOLDING COMPANY LLC 
a Georgia limited liability company, 

By: __________________ __ 
Name: ____________________ __ 
Its: ______________________ _ 

CORPORATE SEAL 



STATE OF CALIFORNIA ) 
) ss. 

COUNTY OF LOS ANGELES ) 

On December 29, 2008 before me, Linda J. Casey, a Notary Public, personally 

appeared Edward P. Roski, Jr., who proved to me on the basis of satisfactory evidence 

to be the person whose name is subscribed to the within Instrument and acknowledged 

to me that he executed the same in his authorized capacity, and that by his signature on 

the instrument, the person, or the entity upon behalf of which the person acted, 

executed the instrument. 

I certify under PENALTY OF PERJURY under the laws of the State of California that the 

foregoing paragraph is true and correct. 
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Cherokee County, Georgia 
Agenda Request 

SUBJECT: Public Hearing MEETING DATE: September 17,2013 

SUBMITTED BY: Vicki Taylor Lee, Zoning Administrator 

COMMISSION ACTION REQUESTED: 

Request n Public Hearing to consider a petition by Lee Raines to modify a condition of Zoning, Case No. 97-03-
007 - Brett Blevins. 

FACTS AND ISSUES: 

Request is to modify Condition4 of Resolution 97-R-100-R-032, as amended. 

4, Provide a thirty (30) foot buffer adjacent to residentially zoned property. 

At some point this buffer was reduced to 25 feet as shown on the recorded plat of BridgeMill, Unit 2F. Mr. 
Ri!ines is req11estinga 15 foot encroachment into this buffer, proffering enhanced vegetation in the remaining 10 
feet where currenlly !lone exist. The encroachment is for llle purpose of constructing a new single family home. 

Budget Adjustment Necessary: Yes D No IXJ Note: If yes, please attach budget amendment form. 

Contract: Yes CJ No 1K:J Ordinance/Resolution: Yes 1KJ No D 

Note: Contracts, ordinances & resolutions require prior review by County Manager and County Allomey. 

ADMINTSTRA TTVE RECOMMENDATION: 

Please place this item on the BOC Agenda for September 17, 2013 

REVIEWED BY: 

DEPARTMENT lillAD: 

AGENCY DIRECTOR: 

COUNTY MANAGER: 

Christy
Typewritten Text
Public Hearing #4

Christy
Typewritten Text



\.()L'dOI3000o 2o3 
REQUEST FOR MODIFICATION TO ZONING CONDITIONS 

Case# __ Cj_,_' _,_1_-=0_3-=-----0=-=-0__,7_ 
Resolution#: _________ _ 

(Telephone) 

Existing use of property: __ _,V'--Z<.=Coc21-:::...:•'--'--~---- Proposed use of property: 

Direetieas tgl'gzQnffig..BOOoo..gj.gn: ----------------------------------

Size of property: __ 0"'-'-' ~'S~'3"---- S'l"'lr~ Commission District-~;')___,_ __ _ 

Map I 5' f..) 0 Z. C. Parcel ?/ '3 9 Llmd Lot ___ --,+-?-~_,'{"---· District __ ·"';;)__{__,_ __ _ 

The undersigned is authorized to make this application. The undersigner is aware that no application or reapplication affecting the 
same land shall be acted upon within 12 months from the date of last action by the Board of Commissioners unless waived by the 
County Commissioner. 

Signature of Applic-ant Date 

Type/ Name and Title (SEAL) 

CEASE NOTE"~ MUST H~;:;\;~;ROPERTY owwcN,~mms AS IT APPEARS ON 

Date 

Typed or Printed Name and Title 

Date Date 

(S AL) 

I UNDERSTAND THAT I AM TO POST THE NOTICE SIGN(S) ON A HARD-BACKED SURFACE SUPPORTED BY A FREE-STANDING 
STRUCTURE/WOODEN OR METAL POST(S) ALONG EACH ROAD FRONTAGE OF THE PETITIONED PROPERTY. THE NOTlCE 
SIGNS SHOULD BE CLEARLY VISIBLE FROM THE ROAD WITH NO OBSTACLES BLOCKING THE VIEW. I FURTHER UNDERSTAND 
THAT I AM NOT TO ATTACH THE NOTICE SIGN(S) TO ANY NATURAL VEGETATION, EXISTING SIGNAGE, OR UTILITY 
STRUCTURE ). I AM TO POST THE SIGN AT LEAST 30 DAYS PRIOR TO THE PUBLIC HEARING. • / 

L ~ ff/:x; 13 
APPLLICANT'S SIGNATURE DATE 



The reasoning behind my request to modify the current zoning conditions at the address 911 

Bridgemill Ave. is to allow room for a back deck to be built on the rear of the proposed house. With the 

current 25 foot undisturbed buffer in the rear of the lot, there is barely enough room to fit a house 

inside the building envelope that would be compatible with the rest of the existing homes already built 

on the street. Furthermore, it leaves no room for a rear deck, patio, or backyard what-so-ever. I am 

requesting that for this particular lot, the undisturbed buffer and building line be moved back 15 feet so 

that private, rear-living, and rear egress can be accommodated for this home. I shall agree to replant an 

evergreen vegetative buffer along the edges of the newly proposed building line at time of landscaping 

so as to minimize the impact ofthe encroachment on the existing buffer line. 



RESOLUTION 97-R-100 
CASE lf97-03-007 
Brett Blevins 

A resolution ~/approving the rezoning of the following 
described property: 

1, 674 acres located in land lot (s) 221, 222, 283, 284, 218, 219, 
284, 285, 286, 287, 291 and 292 of the 15th district, 2nd section 
of Cherokee County, Georgia, and indicated as parcels 019, 049, 051 
on tax map 15N07 and parcels 047A, 047B, 044A on tax map 15N08. 

WHEREAS, it hereby is found and determined that a petition to 
change the zone of the above described property from PUD with 
conditions to PUD with new conditions was filed on January 30, 
1997. 

Proposed Use: Residential 

WHEREAS, it likewise is found that the Cherokee County-Municipal 
Planning Commission, after notice as required by law, did conduct 
a public hearing upon such change of zone on Tuesday, March 11, 
1997 in the Jury Assembly Room of the Cherokee County Justice 
Center. Recommendation from the Planning Commission is to approve 
with conditions. 

NOW THEREFORE, be it resolved by the Cherokee County Board of 
Commissioners that the above described property still isfi~Xfl6W 
located in the PUD H/Conditions district, and the Cherokee County 
Planner hereby is directed to change,/>rull:tsx~x~n~ the district 
maps accompanying and being part of the rezoning resolution. 

Adopted this day of November 
-------

21st ' 1997 

Hollis Q. Lathem, Chairman 

h.uJ-a Clerk 

*Attached conditions shall remain with the substituion of 6.d) which shall read the developer 
may obtain up to 500 building permits and CO's, at which time Sixes Road must be 80% complete 
to proceed with the development. 



1. Submit development plans in compliance with Cherokee County 
Zoning Regulations. 

2. Provide permit approval from US Army Corp of Engineers prior to 
the issuance of anyland disturbance permits. 

. -
3 . Provide permit am?roval from Georgia D. 0. T. · 
issuance of any land dlsturbance permits. 

prior to the 

4. Provide a. thirty (30) foot buffer adjacent to residentially 
zoned propertles. 

5. Provide a thirty-five (35) foot buffer between commercial and 
residential properties. 

6. Sixes Road shall be improved: 

a) By straightening Sixes Road from where it joins Ridge Road 
to the project, including the cost of purchase of land and the 
building of the road; and by providing for an intersection at Sixes 
Road ana Bells Ferry Road 1nth a traffic light and with left and 
right turn lanes in each direction. _. _ . 

b) Sixes Road shall be designed to a 45 mph horizontal and 
vertical alignment with a 10 incli base, 4 inch binder and 2 inch 
blacktop. Additionally, the road pavement width shall be 24 feet 
with 10 foot shoulders, 14 foot stacking lanes and left turn lanes; 
and concrete, steel relnforced pipe or ooxes under the road. Future 
road improvements shall be implemented under the current standard 
editions of either AASHTO, Georgia D.O.T. to the Cherokee County 
Development Regulat~ons 1~hichever are stricter, as approved by the 
Cherokee County Englneerlng Department. 

c) Collector roads within the development shall have a right
of-l:my o,f eighty (80) feet as approved by the Cherokee County 
Englneerlng Department. 

d) Owner/developer shall be receive up to 500 building permits 
and CO's. No more than 500 until developer shows in written from 
that $3.75 million is expended on Sixes Koad improvements. 

This 

Category 
1) Single family detached 

(lot size 10,000 sq ft or larger) 
2) Single family detached 

4 Commercial 

Permits 
460 

80 

60 
150 

120 

(lot size 6,500 sq ft/avg 9,000 sq ft) 
3l Multiple family 

5 Office, Institutional, Industrial 
represents 20% of the total units for each category. 

7. The percentages and unit numbers fro each category of land use 
shall be as follows: 

% of Total Max # 
Category Acrea7e of Units 

1. Single famllt detached 50% to 0% 2,300 
(10,000 sq f or larger) 

2%- 10% 400 2. Sin~le family detached to 
(6, 00 sq ft or larger/9,000 
s1 ft average) 

2%' 10% 3 00 3. Mu tiple famlly to 
4. Commercial 7% to 10% 750 
5. Office, Institutional, Industrial 7% to 10% 600 
6 . Open Space, Parks, Conservation 25% Minimum 

• 
Total Maximum Units 4,350 
Total Acreage 

acre) 
1,674 

Maximum Density (units per 2.59 



I 

For purposes of the above table, one unit is eauivalent to one (1)~) 
single family sewer tap or in the case of commercial, office, -
institutional and industrial uses, sewer capacity shall be ·~) 
calculated as one ( 1) unit is equivalent to tne average sewer · 
capacity (flow) created by one (1) single family dwelling. -Minimum lot sizes s.hall be as follows: 

Category 1 - *Sin~le family detached-minimum lot size 10,000 sq ft 
25~ of Category 1 (575 units) shall be greater than 

15 000 sq ft. 
* 35% of Category 1 (805 units) shall be greater than 

12,000 sq ft.. 
* 40% of Category 1 (920 units) will be less than 

12,000 sq ft with no lots less than 10,000 sq ft. 

Category 2 -Single family detached minimum lot size 6,500 sq ft 
witfi an average lot size of 9,000 sq_ ft. 

Average lot size for each unit of development OL Category 1 and 
Category 2 single family detached shall not be less than 12,000 sq 
ft. 

8. The number of building units in the Harbor View project shall 
not exceed 4,350 as presented in Item 7. Any reduction in the 1,674 
total acres shall oe accompanied by a proportional reduction in 
maximum allowable units, ~llth the overall percentages set out in 
Item 7 to be reduced proportionately. 

9. Owner donate twenty-five (25) acres mutually agreeable to the 
Owner and the County as a building site for a school prior to the 
issuance of any buiLding permits. A survey of the SLte and deed 
for said site to the Cherokee County Board of Education shall be 
pr~se~ted to ~he County prior to the issuance of any residential 
buLldLng permLts. 

10. The owner make t;wo additional sites av.ailable to the C01,mty 
for schools, such SL tes shall be approprLate as to · locatLon, 
access, topography, and suitability. The sites shall be 25 acres 
each and must be mutually agreea upon by the Owner and the 
governin~authority of Cherokee County prior co the issuance of any 
permits tor the Owner's second phase of development. Where the 
sites cannot be agreed, upon, tne County reserves the right to 
select the same, to be held in trust for future school usage , or, 
in the event not used for a school, for use as a park. Tfie sales 
price for the acreage shall be the Owner's cost of purchase plus 
reimbursement of Owner's costs for that acreage, that is, pro rate 
interest payments, taxes and closing costs on the total amount from 
the Owner's date of purchase until. the County's purchase. The 
interest rate shall not to exceed 12% per annum. 

11. Owner donate and deed to the County one (1) site of two (2) 
acres mutually acceptable to the Owner and the County for fire 
stations, polLee stations1 or other government services prior to 
the issuance of any buildLng permits. An additional one (1) acre 
site shall be made available to the County, if the County requires 
additional acreage, at fair market value. 

12. Owner to provide written authorization and approval to supply 
water and sewer which meets or exceeds the standards of the 
Cherokee County Water and Sewer Authority and is subject to 
inspection for compliance. If the water system and the sewer 
system is served by a government or authority, said systems and 
apgropriate easements snall be deeded to the Cfierokee County Water 
ana Sewer Authority, base on its standard provisions for acceptance 
of such systems. 



13. A copy of the conditions of re-zoning shall be recorded at the 
owner's expense on the grantor index of the deed records of 
Cherokee County out of tile owner's name uoon the granting of 
rezoning, and the conditions shall be rerecorded as may be 
necessary form time to time. All conditions imposed on the present 
owner a~e similarly imposed on any other perso~or activity within 
the proJect . · 

14. As in all zoning cases, pursuant to state law, alteration in 
these conditions may only be made pursuant to notLce given and a 
public hearing conducted. 

15. Owner/Developer shall submit a storm water management plan 
approved by the County Engineer. 
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Chairman 
L. B. Ahrens, Jr. 

County Manager 
Jerry W. Cooper 

CHEROKEE COUNTY BOARD OF COMMISSIONERS 

1130 Bluffs Parkway • Canton, Georgia 30114 
678-493·6000 • fax 678-493-6013 

\VWW,<:herokcega.coln 

Commlsslunen 
Harry B. Johnston, OiSirictl 
Raymond Ounnin, District 2 

Brian Poole, District 3 
Jason A. Nelms, Dislrict4 

September 11, 2013 

VlAl:!."MAIL 

Rhonda D. McClendon, CPA George C. Rosenzweig, Esq. 

Nine West Broad Street 32 South Court Square 

Newnan, Georgia 30263 Newnan, Georgia 30263 

RE: Cherokee County: Forensic Audit of Ball Ground Recycling. LLC 

Dear Ms. McClendon and Mr. Rosenzweig: 

Tllis communication shall serve as an amendment to that certain agreement known ~s the Professional 
Services Agreement entered into January 8, 2013 by and between you and Cherokee County, and as it 
has been subsequently amended. Specifically, it is my understanding that you will be unable to produce 
the forensic actdit report to the District Attorney until, at the latest, September 20, 2013. 

Please sign below to indicate your acknowledgement and agreement with this communication. 

Thank you for your continued assistance to the County. 

Sincerely, 

L.B. "Buzz" Ahrens, 

Cherokee County Board of Commissioners 

~~ 
A£knowledgement of above: 

Rhonda D. McClendon, CPA George C. Rosenzweig, Esq. 

Date _C~-"\ _l7___c_]_l3> __ _ Date ________ _ 

Cherokee County- Where Metro Meets !he Mountains 

Christy
Typewritten Text
1.1

Christy
Typewritten Text

Christy
Typewritten Text





SUBJECT: 

Cherokee County, Georgia 
Agenda Request 

Inmate Medical Services- Contract Award MEETING DATE: 9/17/2013 

SUBMITTED BY: Major Karen Johnson, Cherokee County Adult Detention Center 

COMMISSION ACTION REQUESTED: 

Authorize Professional Services Agreement #20 13-29 in the annual not to exceed amount of $1,891,213 to 
CorrectHealth Cherokee to provide MedicaVDentaVHealth Services Program to the Inmates of the Cherokee 
County Adult Detention Center. 

FACTS AND ISSUES: 

In accordance with County Procurement Ordinance, Request for Proposals #20 13-29 was released on the 
County's website on June 11, 2013; the solicitation was adve1tised in the Cherokee Tribune on June 14, 2013 
and June 2013. All Proposers attended a facility tour of the Detention Center on June 20, 2013. Three 
Proposals were received on July 9, 2013 Jl'om: I) Correct Care Solutions, 2) Correct Health (current provider) 
and 3) Correctional Healthcare Companies. 

This Agreement will begin October 1, 2013 and not extend beyond September 30,2016. The Agreement is for 
a one year term with an option to renew for two one-year terms (maximum contract tenn of three years). The 
budget information below is the County's fiscal year 2014. 

The current provider is Correct Health and the monthly base annual rate is $146,407.43. Annual spending by 
fiscal year is: FY13 (through July- 10 months)= $1,817,239; FY12 (annualized)= $1,728,308 and FYI!= 
$2,029,690. 

A selection committee reviewed all proposals based on the criteria outlined in the RFP documents. On 
September 5, 2013 a "Best and Final" Offer was requested for additional pricing information from all three 
Proposers. On September 10,2013, all three Proposers submitted the requested additional inf01mation and it 
was reviewed by the selection committee. 

It is the detennination of the selection committee and the Adult Detention Center Administrator that 
CorrectHealth offers the best value to the County for the Inmate Medical Services Program. Please see 
attached Procurement Summary for evaluation information. 

BUDGET: 
Budgeted Amount: 
Amount Encumbered: 
Amount Spent to Date: 
Amount Requested: 
Remaining Budget: 

$2,044,945 
$0 
$0 
$1,891,213 
$153,732 

Account Name: ADC- Medical Services 
Account#: 13420000-521260 

Budget Adjustment Necessmy: Yes D No - Note: If yes, please attach budget amendment form. 
Contract: Yes- No D Ordinance/Resolution: Yes D No -
Note: Contracts, ordinances & resolutions require prior review by County Manager and County Attorney. 

ADMINISTRATNE RECOMMENDATION: 
Authorize Professional Services Agreement #2013-29 in the annual not to exceed amount of$1,891,213 to 
CorrectHealth Cherokee to provide MedicaVDentaVHealth Services Program to the Inmates of the Cherokee 
County Adult Detention Center. 

Christy
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REVIEWED BY: 

DEPARTMENT HEAD: 

AGENCY DIRECTOR: 

COUNTY MANAGER 



CHEROKEE COUNTY BOARD OF COMMISSIONERS 

PROCUREMENT SUMMARY 

Date Submitted: 
Submitted By: 
Contract Number: 
Period of Performance: 
Recommended Supplier Name: 
General Project Description: 
Source of Funds: 

9/11/2013 
Kristi Thompson 
2013-29 
October 2013- September 2016 
CorrectHealth of Cherokee 
Inmate Medical Services for Adult Detention Center 
Operations- General Fund ADC Org 3420 

BACKGROUND/ SOURCE SELECTION: 

Formal RFP was solicited online and advertised for three weeks. Three companies 
submitted proposals. The overall ranking sheet based on individual selection committee 
members is attached. 

Cherokee County Business Involvement: 
[)SI No CC Business submitted bid/proposal 

D CC Business bid/proposal deemed non-responsive, not-responsible 

D CC Business not within 5% of Low Bid {for consideration) 

fAIR AND REASONABLE PRICE DETERMINATION 

Annual prices for all minimum health, dental and mental health services outlined in the RFP 
were requested as well as a per diem price should the population increase and continue 
beyond a specified target number {600 inmates). The proposer with the lowest annual price 
and lowest per diem rate has an aggregate cap of $175,000 for off-site medical costs which 
at the specified target population of 600 inmates is less than $300/inmate. The other two 
proposers each have cap of $15,000/inmate for off-site medical costs {$9M annual cap). 

Considering off-site medical costs include ambulance transport and hospitalization costs, a 
cap of $300/inmate is not feasible. Additionally the difference between the lowest total 
annual cost and the recommended awarded provider is only $136,559 which does not allow 
enough of a savings to "make-up" the difference in the off-site medical cap. 

SPECIAL CONSIDERATIONS 

The contract is a maximum 3-year term with auto renewals for years 2 and 3 unless 
terminated. The contract allows for a 60-day written termination notice for convenience. 

RECOMMENDATION 

Support ranking by selection committee and recommend award to CorrectHealth. 



CHEROKEE COUNTY BOARD OF COMMISSIONERS 

RFP 2013-29: ADC INMATE MEDICAL SERVICES 

Correct Care Solutions 
Correctional Healthcare Companies 

Correct Health 

OVERALL POINTS & SCORE 

POINTS 
(OUT OF 100) 

77.0 
59.0 
88.0 

SCORE 
(OUT OF 

77% 
59% 

88% 

INDIVIDUAL CRITERIA SCORES 

Correct Care Solutions 
Qualifications, Expertise & Experience 

Ability to meet service needs 
Experience & licenses 
Thoroughness of Addressing SOW 

Business References 
Senior Staff Capabilities/licenses 

Cost of Services 

Qualifications, Expertise & Experience 
Ability to meet service needs 
Experience & Licenses 
Thoroughness of Addressing SOW 

Business References 
Senior Staff Capabilities/Licenses 

Cost of Services 

CorrectHealth 
Qualifications, Expertise & Experience 

Ability to meet service needs 
Experience & Licenses 
Thoroughness of Addressing SOW 

Business References 
Senior Staff Capabilities/Licenses 

Cost of Services 

Best and Final Offering 
Correct Care Solutions 
:co-rrectihit~i .-.~~lthtare conlparli~s 
CorrectHealth 

Notes: 

SCM 1 

Max40 Pts 28 

Max 30 Pts 25 

Max 30 Pts 20 
100 73 

SCM 1 

Max 40 Pts 20 

Max 30 Pts 30 

Max 30 Pts 10 
100 60 

SCM 1 

Max 40 Pts 32 

Max 30 Pts 25 

Max 30 Pts 28 
100 85 

Final Annual 
Price Rank 

$ 1,998,000 3 
!$ 1,754,654 1 

$ 1,891,213 2 

1) Correctional Health care Companies has an aggregate annual cap of $175,000 

SCM 2 

35 

30 

10 
75 

SCM 2 

35 

30 

7 

72 

SCM 2 

35 

30 

25 
90 

SCM3 AVG 

32 31.7 

24 26.3 

27 19.0 
83 77.0 Points 

77% Score 

SCM 3 AVG 

15 23.3 

25 28.3 

5 7.3 
45 59.0 Points 

59% Score 

SCM3 AVG 

36 34.3 

30 28.3 

23 25.3 
89 88.0 Points 

88% Score 



CHEROKEE COUNTY BOARD OF COMMISSIONERS 

RFB/RFP No.: 2013·29 
RFB/RFP NAME: ':AC:D=:C':ciN:':;M=AT:::E:cM:-:-=EO"J"'C.,-AL:-S:::E:::R:cV:-:IC:=E:::S-

OPENING DATE/TIME: 7/9/2013@ 11:00AM 

Opening/Reading Attendance 

COMPANY 

Cherokee Procurement 

Cherokee Sheriff's Office 

Cherokee Sheriff's Office 

Bids/Proposals Received (no particular order) 

NAME 

Correct Care Solutions 

Correctional Healthcare 

CorrectHealth 

PRINT NAME 

Savanah Shadburn 

Karen Johnson 

James Hill 

CITY/STATE 

Nashville, TN 

Greenwood Village, co 

Atlanta GA 

Signature 

y y y 

y y y 

y y y 

y $ 1,825,000.00 

y $ 1,741,050.96 

Option A 
y $ 1,756,889.20 

Option B 

$ 1,996,167.70 



HEALTH SERVICES AGREEMENT 

THIS HEALTH SERVICES AGREEMENT (hereinafter referred to as "AGREEMENT") by and 
between the CHEROKEE COUNTY BOARD OF COMMISSIONERS (hereinafter referred to 
as "COUNTY") and CORRECTHEALTH CHEROKEE, LLC (hereinafter referred to as 
"COMPANY"), Is entered Into as of the \hl day of(} bbs< , 2013 
to be effective as set forth In Paragraph 6.1, below. 

WITNESSETH: 

WHEREAS, COUNTY Is charged by law with the responsibility for obtaining and providing 
reasonably necessary medical care for Inmates or detainees of the Cherokee County 
Adult Detention Center (hereinafter called "ADULT DETENTION CENTER") and, 

WHEREAS, COUNTY desires to provide for health care to Inmates in accordance with 
applicable law; and, 

WHEREAS, the COUNTY, which receives funding as approved by the Cherokee County 
Board of Commissioners, desires to enter into this Agreement with COMPANY to 
promote this objective; and, 

WHEREAS, COMPANY Is in the business of providing correctional healthcare services 
under contract and desires to provide such services for the COUNTY under the express 
terms and conditions contained herein. 

NOW THEREFORE, In consideration of the mutual covenants and promises hereinafter 
made, the parties hereto agree as follows: 

ARTICLE 1: HEALTH CARE SERVICES 

1.1 General Engagement. COUNTY hereby contracts with COMPANY to provide 
healthcare services to inmates of the ADULT DETENTION CENTER. This care is to 
be delivered to Individuals under the custody and control of the COUNTY at the 
ADULT DETENTION CENTER, and COMPANY enters Into this Agreement according 
to the terms and provisions herein. COMPANY agrees to provide such services. 

1.2 Scope of General Services. The responsibility of COMPANY for the healthcare of 
an Inmate commences with the commitment of an Inmate to the custody of the 
COUNTY. COMPANY shall provide health care services for all persons committed 
to the custody of the COUNTY. COMPANY shall provide on a regular basis, all 
professional medical, mental health, dental, and related health care and 
administrative services for the Inmates, regularly scheduled sick call, nursing 
care, regular physician care, emergency medical care, emergency ambulance 
services when medically necessary, medical records management, 



pharmacy/prescription supply and services management, administrative support 
services, and other services, all as more specifically described herein. 

1.3 Specialty Care Services. When non-emergency specialty care Is required and 
cannot be rendered at the ADULT DETENTION CENTER, COMPANY shall make 
arrangements with the COUNTY for the transportation of the Inmates in 
accordance with Section 1.8 of this Agreement. 

1.4 On-Site Emergency Services. COMPANY shall provide, at Its own cost, on-site 
emergency medical care, as medically necessary. 

1.5 InJuries Incurred Prior to Incarceration; Pregnancy. COMPANY will not be 
financially responsible for the cost of any medical treatment for health care 
services provided to any inmate prior to the inmate's commitment into the 
custody of the COUNTY. Furthermore, COMPANY is not financially responsible 
for the cost of services outside the ADULT DETENTION CENTER for any medical 
treatment or health care services provided to medically stabilize any inmate 
presented at booking with a life threatening Injury or illness or In Immediate 
need of emergency medical care. 

Once It has been determined by COMPANY's Intake medical personnel that the 
Inmate has been medically stabilized, and accepted by COUNTY personnel into 
the custody of the COUNTY, COMPANY will, commencing at that point, then 
become responsible for the medical treatment for health care services, 
regardless of the nature of the Illness or Injury and whether or not the Illness or 
Injury occurred prior or subsequent to the Individual's Incarceration at the 
ADULT DETENTION CENTER. An inmate shall be considered medically stabilized 
when the patient's medical condition no longer requires Immediate emergency 
medical care or outside hospitalization, and when any and/or all applicable 
medical clearances have been provided to the COUNTY ADULT DETENTION 
CENTER personnel, so that the inmate can reasonably be housed Inside the 
ADULT DETENTION CENTER. 

It Is expressly understood that COMPANY shall not be responsible for medical 
costs associated with the medical care of any infants born to inmates. 
COMPANY shall provide health care services to inmates up to, through, and after 
the birth process, but health care services provided to an infant following birth, 
other than those services that may be delivered In the ADULT DETENTION 
CENTER prior to transport to a hospital, will not be the financial responsibility of 
COMPANY. In any event, COMPANY shall not be responsible for the costs 
associated with the performing or furnishing of elective abortions. 

1.6 Inmates outside the Facility. The health care services contracted In the 
Agreement are Intended only for those Inmates In the actual physical custody of 
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the COUNTY. This does not include Inmates who are under guard In jails or 
prisons outside of the COUNTY. Such Inmates are not to be Included In the daily 
population count. No person(s), Including those who are in any outside hospitals 
who are not under guard, shall be the financial responsibility of COMPANY with 
respect to the payment or the furnishing of their health care services. 

The cost of medical services provided to Inmates who become Ill or are Injured 
while on such temporary release, work release, or escape status will not be the 
responsibility of COMPANY. However, inmates on work detail who are 
supervised by county personnel and become Injured will be the responsibility of 
COMPANY as long as they are returned to the facility to be treated by COMPANY 
personnel or are referred to the hospital by COMPANY personnel. These inmates 
must be part of the dally census count. 

Persons In the physical custody of other public safety or other law 
enforcement/penal jurisdictions at the request of COUNTY are likewise excluded 
from the population count and are not the responsibility of COMPANY for the 
furnishing or payment of health care services. 

1. 7 Elective Medical Care. COMPANY Is not responsible for providing elective 
medical care to Inmates, unless expressly contracted for by the COUNTY. For 
purposes of the Agreement, "elective medical care" means medical care, which, 
if not provided, would not cause definite harm to the inmate's well being. 
COUNTY must review any referral of Inmates for elective medical care prior to 
provision of such services. 

1.8 Transportation Services. To the extent any Inmate requires off-site non
emergency health care treatment including, but not limited to, hospitalization 
care and specialty services, for which care and services COMPANY Is obligated to 
pay under this Agreement, the COUNTY will, upon prior request by COMPANY, 
its agents, employees or contractors, provide transportation as reasonably 
available provided that such transportation is scheduled In advance. When 
medically necessary, COMPANY shall arrange all emergency ambulance 
transportation of Inmates. 

ARTICLE II: PERSONNEL 

2.1 Staffing. COMPANY shall provide medical and support personnel reasonably 
necessary for the rendering of health care services to Inmates at the ADULT 
DETENTION CENTER, as identified on Exhibit A, which is attached hereto. 

2.2 licensure, Certification and Registration of Personnel. All personnel provided or 
made available by COMPANY to render services hereunder shall be licensed, 
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certified or registered, in their respective areas of expertise as required by 
applicable Georgia law. 

2.3 COUNTY's Satisfaction with Health Care Personnel. If the Sheriff, Chief Deputy, 
or Division Commander of the ADUlT DETENTION CENTER becomes dissatisfied 
with any health care personnel provided by COMPANY hereunder, or by any 
independent contractor, subcontractor or assignee, COMPANY, In recognition of 
the sensitive nature of correctional services, shall, following receipt of written 
notice from the Sheriff, Chief Deputy, or Division Commander of the ADUlT 
DETENTION CENTER of the grounds for such dissatisfaction and In consideration 
of the reasons therefore, exercise Its best efforts to resolve the problem. If the 
problem Is not resolved satisfactorily to the Sheriff, Chief Deputy, or Division 
Commander of the ADUlT DETENTION CENTER, COMPANY shall remove or shall 
cause any Independent contractor, subcontractor, or assignee to remove the 
Individual about whom the COUNTY has expressed dissatisfaction. Should 
removal of an Individual become necessary, COMPANY will be allowed 
reasonable time, prior to removal, to find an acceptable replacement, without 
penalty or any prejudice to the Interests of COMPANY. 

2.4 Use of COUNTY Personnel and Inmates in the Provision of Health Care Services. 
COUNTY personnel nor Inmates shall be employed or otherwise engaged by 
either COMPANY or COUNTY In the direct rendering of any health care services. 

2.5 Subcontracting and Delegation. In order to discharge Its obligations hereunder, 
COMPANY will engage certain health care professionals as Independent 
contractors rather than as employees. COUNTY consents to such subcontracting 
or delegation. As the relationship between COMPANY and these health care 
professionals will be that of independent contractor, COMPANY will not be 
considered or deemed to be engaged in the practice of medicine or other 
professions practiced by these professionals. COMPANY will not exercise control 
over the manner or means by which these Independent contractors perform 
their professional medical duties. However, COMPANY shall exercise 
administrative supervision over such professionals necessary to Insure the strict 
fulfillment of the obligations contained In this Agreement. For each agent and 
subcontractor, including all medical professionals, physicians, dentists, and 
nurses performing duties as agents or Independent contractors of COMPANY 
under this Agreement, COMPANY shall provide COUNTY proof, that there Is in 
effect a professional liability or medical malpractice insurance policy, as the case 
may be, In an amount of at least one million dollars ($1,000,000) coverage per 
occurrence and three million dollars ($3,000,000) aggregate. 

2.6 Discrimination. During the performance of this Agreement, COMPANY, Its 
employees, agents, subcontractors, and assignees agree as follows: 
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a. None will discriminate against any employee or applicant for 
employment because of race, religion, color, gender or national 
origin, except where religion, gender or national origin is a bona fide 
occupational qualification reasonably necessary to the normal 
operation of the contractor. 

b. In all solicitations or advertisements for employees, each will state 
that it is an equal opportunity employer. 

c. Notices, advertisements and solicitations placed in accordance with 
federal law, rule or regulation shall be deemed sufficient for the 
purpose of meeting the requirements of the section. 

ARTICLE Ill: REPORTS AND RECORDS 

3.1 Medical Records. COMPANY shall cause and maintain complete and accurate 
medical records for each Inmate who has received health care services. Each 
medical record will be maintained in accordance with applicable laws. The 
medical records shall be kept separate from the inmate's confinement record. A 
complete legible copy of the applicable medical records shall be available at all 
times, to COUNTY, as custodian of the person of the patient. Medical records 
shall be kept confidential. Subject to applicable law regarding confidentiality of 
such records, COMPANY shall comply with Georgia law and COUNTY policy with 
regard to access by inmates and COUNTY personnel to medical records. No 
Information contained in the medical records shall be released by COMPANY 
except as provided by policy, by a court order, or otherwise In accordance with 
the applicable law. COMPANY shall, at Its own cost, provide all medical 
personnel necessary to maintain the medical records. At the termination of this 
Agreement, all medical records shall be delivered to and remain with the 
COUNTY. However, COUNTY shall provide COMPANY with reasonable ongoing 
access to all pertinent medical records even after the termination of this 
Agreement for the purposes of defending or Investigating litigation. 

3.2 Regular Reports by COMPANY to COUNTY. COMPANY shall provide to COUNTY, 
on a date and in a form mutually acceptable to COMPANY and COUNTY, reports 
relating to services rendered under this Agreement. 

3.3 Inmate Information. Subject to the applicable Georgia law, in order to assist 
COMPANY in providing the best possible health care services to Inmates, 
COUNTY will provide COMPANY with Information pertaining to Inmates that 
COMPANY and COUNTY mutually Identify as reasonable and necessary for 
COMPANY to adequately perform Its obligations hereunder. 

3.4 COMPANY Records Available to COUNTY with Limitations on Disclosure. 
COMPANY shall make available to COUNTY, at COUNTY's request, records, 
documents and other papers relating to the direct delivery of health care 
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services to Inmates hereunder. COUNTY understands that written operating 
policies and procedures employed by COMPANY In the performance of Its 
obligations hereunder are propriety In nature and will remain the property of 
COMPANY and shall not be disclosed without written consent. Information 
concerning such may not, at any time, be used, distributed, copied or otherwise 
utilized by COUNTY, except In connection with the delivery of health care 
services hereunder, or as permitted or required by law, unless such disclosure Is 
approved In advance writing by COMPANY. Propriety Information developed by 
COMPANY shall remain the property of COMPANY. 

3.5 COUNTY Records Available to COMPANY with Limitations on Disclosure. During 
the term of this Agreement and for a reasonable time thereafter, COUNTY will 
provide COMPANY at COMPANY's request, COUNTY's records relating to the 
provision of health care services to inmates as may be reasonably requested by 
COMPANY or as are pertinent to the investigation or defense of any claim 
related to COMPANY's conduct. Consistent with applicable law, COUNTY will 
make available to COMPANY such Inmate medical records as are maintained by 
COUNTY, hospitals and other outside health care providers involved in the care 
or treatment of Inmates (to the extent COUNTY has any control over those 
records) as COMPANY may reasonable request. Any such information provided 
by COUNTY to COMPANY that COUNTY considers confidential shall be kept 
confidential by COMPANY and shall not, except as may be required by law, be 
distributed to any third party without the prior written approval of the County. 

ARTICLE IV: SECURITY 

4.1 General. COMPANY and the COUNTY understand that adequate security services 
are essential and necessary for the safety of the agents, employees, and 
subcontractors of COMPANY as well as for the security of Inmates and ADULT 
DETENTION CENTER personnel, consistent with the correctional setting. ADULT 
DETENTION CENTER personnel will take all reasonable steps to provide sufficient 
security to enable COMPANY to safely and adequately provide the health care 
services described In this Agreement. It Is expressly understood by the COUNTY 
and COMPANY that the provision of security and safety for the COMPANY 
personnel Is a continuing precondition of COMPANY's obligation to provide Its 
services In a routine, timely, and proper fashion. This provision, however shall 
not be considered to and shall not be construed to be a waiver of any defense, 
including sovereign or official Immunity, to any claim against county by an 
Inmate, employee of company or any other person In anyway whatsoever. 

4.2 Security During Transportation Off-Site. The COUNTY, by and through the 
Cherokee County Sheriff's Office, will provide prompt and timely security as 
medically necessary and appropriate In connection with the transportation of 
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any Inmate between the ADULT DETENTION CENTER and any other location for 
off-site services as contemplated herein. 

ARTICLE V: OFFICE SPACE, EQUIPMENT, INVENTORY AND SUPPLIES 

5.1 General. COUNTY agrees to provide COMPANY with reasonable and adequate 
office and medical space, facilities, telephone equipment with dedicated llne(s) 
In the medical area, and secured high-speed I DSL Internet access for the sole 
and exclusive use by medical staff. 

COUNTY will pay for the utilities (gas, electric, water, phone lines, long distance 
telephone service, secured internet access (minimum speeds 3MB down/3MB 
up) with a static public IP address as required for high definition telehealth, etc.). 
Further, COUNTY will provide necessary maintenance and housekeeping of the 
office space and facilities. 

COMPANY will provide all medical and office supplies used In the healthcare 
delivery system administered at the ADULT DETENTION CENTER. This Includes 
medical supplies, medical records, office supplies, and forms. 

COMPANY will also provide for all non-capital medical equipment (I.e. less than 
$500). COUNTY will be responsible for any capital medical equipment (i.e. more 
than $500). 

5.2 Delivery of Possession. COUNTY will provide to COMPANY beginning on the date 
of commencement of this Agreement, possession and control of all medical and 
office equipment and supplies in place at the ADULT DETENTION CENTER's 
health care unit. At the termination of this or any subsequent Agreement, 
COMPANY will return to the COUNTY possession and control all supplies, medical 
and office equipment, in working order, reasonable wear and tear accepted, 
which were In place at the ADULT DETENTION CENTER's health care unit prior to 
the commencement of services under this Agreement. Any such return will 
require written confirmation, executed by the Jail Administrator of the ADULT 
DETENTION CENTER, for proper acceptance. At the commencement of service by 
COMPANY an Inventory of ali supplies, medical and office equipment as 
described herein will be completed in writing by COUNTY personnel. This 
Inventory will be reviewed and approved In writing by the authorized agent of 
the COUNTY as well as the COMPANY. 

ARTICLE VI: TERM AND TERMINATION OF AGREEMENT 

6.1 Initial Term. The Initial term of this Agreement will be October 1, 2013 through 
September 30, 2014. This Agreement is renewable under like terms for an 
additional years, subject to negotiation of the service component and agreed-
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upon compensation adjustments, Including CPI-W adjustment, unless either 
party delivers written notice of non-renewal to the other party at least ninety 
(90) days prior to the expiration of the then-existing term. 

6.2 Termination. This Agreement may be terminated as otherwise provided in this 
Agreement or as follows: 

a. Termination by Agreement. in the event that each of the parties 
mutually agrees in writing, this Agreement may be terminated on the 
terms and date stipulated therein. 

b. Termination by Cancellation. This Agreement may be canceled, 
without cause, by either party upon sixty (60) days prior written 
notice in accordance with Section 9.3 this Agreement. 

6.3 Responsibility for inmate Health Care. Upon termination of this Agreement, all 
responsibility for providing health care services to all inmates, including Inmates 
receiving health care services at sites outside the ADULT DETENTION CENTER, 
will be transferred from COMPANY to COUNTY. 

ARTICLE VII: COMPENSATION 

7.1 Base Compensation & Per Diem Compensation. COUNTY will pay COMPANY an 
annualized base compensation of $1,891,213.00. This will be due in monthly 
payments of $157,601.08. This compensation level assumes a maximum inmate 
population of 600 inmates. 

COMPANY will invoice COUNTY during the month prior to the month of service. 
COUNTY agrees to pay COMPANY within thirty (30) days of receipt of the invoice. 
In the event this agreement should terminate on a date other than the end of a 
calendar month, compensation to COMPANY will be prorated accordingly for the 
shortened month. 

7.2 Per Diem. COUNTY agrees to compensate COMPANY $2.30 per Inmate per day 
with the dally inmate census exceeds 600. 

This per diem Is intended to cover additional costs in those instances where 
minor, short term Increases in the Inmate population result in the higher 
utilization of routine supplies and services. However, the per diem Is not 
Intended to provide for any additional fixed costs, such as new staffing positions, 
which might prove necessary If the inmate population Increases to more than 
600 inmates. As such, If the census Increases to 720 (20% increase) and is 
sustained, the parties agree to negotiate in good faith for additional staffing and 
associated compensation In order to continue to provide services to the 
Increased number of Inmates and maintain the quality of care consistent with 
COMPANY's Proposal and this Agreement. 

8 



7.3 Inmates From Other Jurisdictions. Medical care rendered within the ADULT 
DETENTION CENTER to Inmates from jurisdictions outside the COUNTY, and 
housed In the ADULT DETENTION CENTER pursuant to written contracts between 
COUNTY and such other jurisdictions or the State of Georgia, or by statute, will 
be the responsibility of COMPANY but as limited by this Agreement. Medical 
care that cannot be rendered within the ADULT DETENTION CENTER will be 
arranged by COMPANY and the costs of such care subject to reimbursement by 
the other jurisdiction, the State of Georgia, or the COUNTY. This Section does 
not apply to sentenced felons awaiting transfer to State facilities or Inmates 
housed in the ADULT DETENTION CENTER on ex parte orders. COMPANY shall 
directly bill other counties for onsite professional medical fees, supplies, tests 
and medications. COMPANY will forward other bills for offsite healthcare and 
program support services provided to other jurisdictions housing inmates In the 
ADULT DETENTION CENTER. A nominal standard fee schedule will be utilized 
and Is available upon request. COUNTY agrees to assist COMPANY with these 
billing activities. 

7.4 Catastrophic limits. The COMPANY shall be responsible for payment of all costs 
and expenses associated with the provision of off-site health care services, up to 
a maximum of $15,000 per Inmate per contract year. COUNTY shall directly 
reimburse the off-site health care provider and COMPANY will reimburse the 
COUNTY, up to the $15,000 per Inmate per contact year maximum. 

7.5 Compensation Escalator. CORRECTHEAL TH will guarantee the pricing for the first 
year of the contract. Upon annual contract renewal between CORRECTHEAlTH 
and the COUNTY, the compensation paid to CORRECTHEALTH and all proposal 
prices above, including base compensation and per diem rate, will be negotiated 
in good faith using the prevailing CPI-W, Southern Region, Medical Care 
Component. 

7.6 Change In Standard of Care or Scope in Services. The price In Section 7.1, above 
reflects the scope of services as outlined herein and the current community 
standard of care with regard to health care services. Should there be any change 
In or modification of Inmate distribution, standards of care, scope of services, 
cost of goods or services or available workforce pool, any statute, rule or 
regulation Is passed or any order issued or any statute or guideline adopted that 
results In material Increase In costs, the increased costs related to such change 
of modification are not covered In this Agreement and will be negotiated with 
the COUNTY. 

7.7 late Payments. The COUNTY shall pay COMPANY Interest on all undisputed 
payments hereunder that are not paid when due, as specified In Section 7.1, 
above. Interest shall accrue from the date the original payment was due at a rate 
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of one percent (1%) per month until the payment Is made In full. The COUNTY 
shall bear the costs of any legal or collection fees and expenses incurred by 
COMPANY In attempting to enforce COUNTY's payment obligations hereunder. 

ARTICLE VIII: LIABILITY AND RISK MANAGEMENT 

8.1 Insurance. At all times during this Agreement, COMPANY shall maintain 
professional liability insurance covering COMPANY for Its work at COUNTY, Its 
employees and Its officers In the minimum amount of at least one million dollars 
($1,000,000) per occurrence and three million dollars ($3,000,000) In the 
aggregate. In the event that coverage changes, COMPANY will notify COUNTY in 
writing. COMPANY will also notify COUNTY, In writing, of any reduction In policy 
amounts or cancellation of Insurance coverage If the new limits fall below the 
limits agreed to with the COUNTY. COMPANY shall make available a Certificate of 
Insurance evidencing the above policy levels and shall name COUNTY as an 
additional insured. 

8.2 indemnification. COMPANY shall Indemnify, defend and hold COUNTY harmless 
from and against any and all claims against COUNTY based on COMPANY's 
performance of its obligations hereunder; provided, however, that COMPANY 
will not be responsible for any claim arising out of the COUNTY or its employee 
or agent preventing an Inmate from receiving medical care ordered by 
COMPANY or its agent or in failing to promptly present an ill or Injured inmate to 
COMPANY for treatment. COUNTY shall defend, and hold COMPANY harmless 
from and against any and all claims against COMPANY arising out of the 
performance by COUNTY, its employees, agents, officers, or contractors In 
connection with COUNTY's obligations hereunder or other conduct. This 
provision, however, shall not be considered and shall not be construed to be a 
waiver of any defense, including sovereign or official immunity, to any claim 
against county by an inmate, employee of company or any other person In any 
way whatsoever. 

8.3 Employment of Unauthorized Aliens Prohibited. it is the policy of COUNTY that 
unauthorized aliens shall not be employed to perform work on COUNTY 
contracts involving the physical performance of services. Therefore, the COUNTY 
shall not enter into a contract for the physical performance of services within the 
State of Georgia, unless COMPANY provides evidence on COUNTY-provided 
forms that COMPANY and its subcontractors have within the previous twelve 
(12) month period conducted a verification of the social security numbers of all 
employees who will perform work on the COUNTY contract to ensure that no 
unauthorized aliens will be employed. The County Manager or his/her designee 
shall be authorized to conduct an inspection of COMPANY's verification process 
to determine that the verification was correct and complete. COMPANY shall 
retain all documents and records of its verification process for a period of three 
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(3) years following completion of the contract. This requirement shall apply to all 
contracts for the physical performance of services where more than three (3) 
persons are employed on the COUNTY contract. 

The County Manager or his/her designee shall further be authorized to conduct 
periodic Inspections to ensure that COMPANY does not employ unauthorized 
aliens on COUNTY contracts. By entering Into a contract with the COUNTY, 
COMPANY agrees to cooperate with any such Investigation by making Its records 
and personnel available upon reasonable notice for inspection and questioning. 
Where COMPANY Is found to have employed an unauthorized alien, the County 
Manager or his/her designee may order COMPANY to terminate or require Its 
subcontractor to terminate that person's employment Immediately and to 
report same to the Department of Homeland Security. COMPANY's failure to 
terminate the employee, or otherwise cooperate with the investigation may be 
sanctioned by termination of the contract, and COMPANY shall be liable for ail 
damages and delays occasioned by the COUNTY thereby. 

Compliance with the requirements of O.C.G.A. § 13-10-91 and Rule 300-10-1-.02 
Is mandatory. 

COMPANY agrees that the employee-number category designated below Is 
applicable to COMPANY. 

__ 500 or more employees. 
__ 100 or more employees. 
JL Fewer than 100 employees. 

Contractor agrees that, in the event COMPANY employs or contracts with any 
subcontractor(s) In connection with this Agreement, COMPANY will secure from 
the subcontractor(s) such subcontractor(s') indication of the above employee
number category that Is applicable to the subcontractor. 

COMPANY's compliance with the requirements of O.C.G.A. § 13-10-91 and Rule 
300-10-1-.02 shall be attested by the execution of COMPANY's affidavit attached 
as Exhibit "B." 

8.4 Compliance with Laws Regulating Illegal Aliens. The United States Congress 
enacted the Immigration Reform and Control Act of 1986 (!RCA), P.L. 99-603, 
which required the former Immigration and Naturalization Service (now the 
Department of Homeland Security) to establish a system for verifying the 
Immigration status of non-citizen applicants for, and recipients of, certain types 
of federally funded benefits, and to make the system available to Federal, State, 
and local benefit-Issuing agencies and Institutions that administer such benefits. 
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COMPANY covenants and declares that It Is enrolled in the Basic Employment 
Verification Pilot Program, and that It has verified the employment eligibility of 
all Its employees utilizing such program. COMPANY shall likewise require all 
subcontractors or sub-consultants to verify the employment eligibility of ali their 
respective employees utilizing the Basic Employment- Verification Pilot Program. 
COMPANY shall provide documentation prior to commencing work under this 
Agreement, In a form acceptable to COUNTY, affirming COMPANY's compliance 
with this Section. 

ARTICLE IX: MISCELLANEOUS 

9.1 Independent Contractor Status. The parties acknowledge that COMPANY Is an 
Independent contractor engaged to provide health care to Inmates at the ADULT 
DETENTION CENTER under the direction of COMPANY management. Nothing in 
this Agreement Is Intended nor shall be construed to create an agency 
relationship, an employer- employee relationship, or a joint venture relationship 
between the parties. 

9.2 Court Appearance by COMPANY Employees. In the event COMPANY's personnel 
are required to devote time with regard to litigation or threatened litigation by 
or on behalf of COUNTY this shall be part of their service time pursuant to this 
agreement. COUNTY shall be responsible for reasonable costs of substitute 
personnel to fill positions, which would be vacant due to such court or trial 
appearance requirements. 

9.3 Notice. Unless otherwise provided herein, all notices or other communications 
required or permitted to be given under this Agreement shall be In writing and 
shall be deemed to have been duly given if delivered personally In hand or sent 
by certified mall, return receipt requested, postage prepaid, and addressed to 
the appropriate party at the following address or to the other person at any 
other address as may be designated In writing by the parties: 

(a) COUNTY: 

(b) COMPANY: CorrectHealth Cherokee, LLC 
ATIN: Carlo A. Musso. M.D. 
3384 Peachtree Road, NE. Suite 700 
Atlanta. GA 30326 

Notices shall be effective upon receipt regardless of the form used. 
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9.4 Entire Agreement. This Agreement constitutes the entire agreement of the 
parties and is intended as a complete and exclusive statement of the promises, 
representations, negotiations, discussions and agreements that have been made 
in connection with the subject matter hereof. No modifications or amendment 
to this Agreement shall be binding upon the parties unless the same is in writing 
and signed by the respective parties hereto. All prior negotiations, agreements 
and understandings with respect to the subject matter of this Agreement are 
superseded hereby. 

9.5 Amendment. This Agreement may be amended or revised only In writing and 
signed by ail parties. 

9.6 Waiver of Breach. The waiver by either party of a breach or violation of any 
provision of this Agreement shall not operate as, or be constructed to be, a 
waiver of any subsequent breach of the same or other provision hereof. 

9.7 Other contracts and Third-Party Beneficiaries. The parties acknowledge that 
COMPANY is neither bound by nor aware of any other existing contracts to 
which COUNTY is a party and which relate to the providing of medical care to 
inmates at the ADULT DETENTION CENTER. The parties agree that they have not 
entered Into this Agreement for the benefit of any third person or persons, and it 
is their express intention that the Agreement is intended to be for their 
respective benefit only and not for the benefit of others who might otherwise be 
deemed to constitute third-party beneficiaries hereof. 

9.8 Severability. In the event any provision of this Agreement Is held to be 
unenforceable for any reason, the unenforceabillty thereof shall not affect the 
remainder of the Agreement which shall remain In full force and effect and 
enforceable in accordance with its terms. 

9.9 Cooperation. On and after the date of this Agreement, each party shall, at the 
request of the other, make, execute and deliver or obtain and deliver all 
instruments and documents and shall do or cause to be done all such other 
things which either party may reasonable require to effectuate the provisions 
and Intentions of this Agreement. 

9.10 Time of Essence. Time Is and shall be of the essence of this Agreement. 

9.11 Authority. The parties signing this Agreement hereby state that they have the 
authority to bind the entity on whose behalf they are signing. 

9.12 Binding Effect. This Agreement shall be binding upon the parties hereto, their 
heirs, administrators, executors, successors and assigns. 
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9.13 Cumulative Powers. Except as expressly limited by the terms of this Agreement, 
all rights, power and privileges conferred hereunder shall be cumulative and not 
restrictive of those provided at law or in equity. 

9.14 Governing law. This Agreement and the rights and obligations of the parties 
hereto shall be governed by, and construed according to, the laws of the State of 
Georgia, except as specifically noted. 

IN WITNESS WHEREOF, the parties hereto have executed this Agreement, by and through 
their duly authorized officers, the day, month and year given below. 

CHEROKEE COUNTY ("COUNTY") 

By: __________________________ _ 
Title:. _____________________ _ 
Print Name: ____________ _ 
Date: ______________ _ 

Witness:--------------

CORRECTHEALTH CHEROKEE, LLC ("COMPANY") 

sv: v1 tJ, 1 /! d <blod;n u 1 
Title: Chief legal Of 1cer 

Witness:1ftc/le 1$/tt 
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EXHIBIT A- STAFFING 

Medical Director 

MLP 0.20 X X 
NP Women's Health 0.05 X 

X X X X 
Administrative Assistant 1.00 X X X X X 
RN D House 1.00 X X X X X 
RN E House 1.00 X X X X 
RN PA 0.30 X X 

2.10 X X X X 
LPN PA Intake 2.10 X X X X X X X 

X X X X 
2.10 X X X X X X 

X X X X X X 
2.10 X X X X X X X 
1.00 X X X X X 
0.13 X 
0.90 X X X 
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EXHIBIT B- AFFIDAVIT 

STATE OF GEORGIA 
COUNTY OF CHEROKEE 

CONTRACTOR AFFIDAVIT AND AGREEMENT 

By executing this affidavit, the undersigned contractor verifies its compliance with 
O.C.G.A. § 13-10-91, stating affirmatively that the individual, firm, or corporation which 
is contracting with Cherokee County has registered with and is participating in a federal 
work authorization program, in accordance with the applicability provisions and 
deadlines established In O.C.G.A. § 13-10-91. 

The undersigned further agrees that, should it employ or contract with any 
subcontractor(s) In connection with the physical performance of services pursuant to 
this contract with Cherokee County, CORRECTHEALTH CHEROKEE, LLC will secure from 
such subcontractor(s) similar verification of compliance with O.C.G.A. § 13-10-91 on the 
Subcontractor Affidavit provided in Rule 300-10-01-.08 in the form attached hereto as 
Exhibit "1." CORRECTHEALTH CHEROKEE, LLC further agrees to maintain records of such 
compliance and provide a copy of each such verification to Cherokee County at the time 
the subcontractor(s) is retained to perform such service. 

EEV I Basic Pilot Program User Identification Number 

>!)briTt~ ~S/:Kd:JYXCU Cf-L/ -13 
BY: AuthOfiZJd Officer or Agent Date 
CORRECTHEALTH CHEROKEE, LLC 

CHIEF LEGAL OFFICER 
Title of Authorized Officer or Agent of Contractor 

STACY M. BLACKMAN 
Printed Name of Authorized Officer or Agent 
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Cherokee County, Georgia 
Agenda Request 

SUBJECT: Jail Food Services- Contract Award MEETING DATE: 9/17/2013 

SUBMITTED BY: Major Karen Johnson, Cherokee County Adult Detention Center 

COMMISSION ACTION REQUESTED: 
Authorize Professional Services Agreement #20 13-30 in the annual not to exceed amount of$600,000 

to Trinity Services Group to provide a Food Service Program to the Inmates of the Cherokee County Adult 
Detention Center. 

FACTS AND ISSUES: 
In accordance with County Procurement Ordinance, Request for Proposals #2013-30 was released on the 
County's website on June II, 2013; the solicitation was advertised in the Cherokee Tribune on June 7, 2013 
and June 14,2013. Three Proposals were received on July2, 2013 from: 1) Aramark, Trinity Setvices Group 
(current provider) and ABL Management. 

This Agreement will begin October 1, 2013 and not extend beyond September 30, 2016. The Agreement is for 
a one year term with an option to renew for two one-year terms (maximum contract tenn ofthree years). The 
budget information below is the County's fiscal year 2014. 

The current provider is Trinity Services Group and the average monthly invoice this fiscal year is $47,963. 
Monthly invoices vaty depending on daily population, diet restrictions of inmates, number of inmates working 
outside Jail, etc. Annual spending by fiscal year is: FYI3 (through July- 10 months)= $479,631; FYI2 
(annualized)= $518,449 and FYI!= $538,540. 

A selection committee reviewed all proposals based on the criteria outlined in the RFP documents. It is the 
determination ofthe selection committee and the Adult Detention Center Administrator that Trinity offers the 
best value to the County for the Food Setvice Program due to the quality and choice selection of food provided. 
The Procurement Summmy is attached for review. 
BUDGET: 

Budgeted Amount: 
Amount Encumbered: 
Amount Spent to Date: 
Amount Requested: 
Remaining Budget: 

$600,000 
$0 
$0 
$600,000 
$600,000 

Account Name: ADC- Food 
Account#: 13420000-531300 

Budget Adjustment Necessary: Yes D No - Note: If yes, please attach budget amendment form. 
Contract: Yes- No D Ordinance/Resolution: Yes D No -
Note: Contracts, ordinances & resolutions require prior review by County Manager and County Attorney. 

ADMINISTRATIVE RECOMMENDATION: 
Authorize Professional Setvices Agreement #20 13-30 in the annual not to exceed amount of$600,000 

to Trinity Services Group to provide a Food Setvice Program to the Inmates of the Cherokee County Adult 
Detention Center. 
REVIEWED BY: 

DEPARTMENT HEAD: 

AGENCY DIRECTOR: 

COUNTY MANAGER 

Christy
Typewritten Text

Christy
Typewritten Text

Christy
Typewritten Text
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CHEROKEE COUNTY BOARD OF COMMISSIONERS 

PROCUREMENT SUMMARY 

Date Submitted: 
Submitted By: 
Contract Number: 
Period of Performance: 
Recommended Supplier Name: 
General Project Description: 
Source of Funds: 

9/11/2013 
Kristi Thompson 
2013-30 
October 2013- September 2016 
Trinity Services Group 
Food Services for Adult Detention Center 
Operations- General Fund ADC Org 3420 

BACKGROUND/ SOURCE SELECTION: 

Formal RFP was solicited online and advertised for three weeks. Three companies 
submitted proposals. One company submitted a "no bid" response leaving two companies 
to be evaluated. The overall ranking sheet based on individual selection committee 
members is attached. 

Cherokee County Business Involvement: 
[8:1 No CC Business submitted bid/proposal 

D CC Business bid/proposal deemed non-responsive, not-responsible 

D CC Business not within 5% of Low Bid (for consideration) 

FAIR AND REASONABLE PRICE DETERMINATION 

Prices were requested on a sliding scale because weekly meal totals can vary greatly based 
on inmate population. The total annual expenditure for FY2013 has increased due to 
increased population in the Jail compared to previous years. 

Over the last three years, the highest weekly meal total was 13,426. Therefore the pricing 
was compared for the 12,601 to 14,700 Meals per Week. While Trinity's price per meal is 
higher by $0.03 ($0.823/meal) than that of ABL Management's price per meal 
($0. 794/meal), the quality of food being offered as well as the choice selection. 

Additionally the meals proposed for the Jail personnel (at the same price per meal) is a 
healthier choice than that proposed by the other offeror and therefore in line with the 
County's Well ness Initiatives for its employees. 

SPECIAL CONSIDERATIONS 

The contract is a maximum 3-year term with auto renewals for years 2 and 3 unless 
terminated. The contract allows for a 45-day written termination notice for convenience. 

RECOMMENDATION 

Support ranking by selection committee and recommend award to Trinity Services Group. 



CHEROKEE COUNTY BOARD OF COMMISSIONERS 
RFP 2013-30: FOOD SERVICES FOR ADUlT DETENTION CENTER 

Trinity Services Group 
ABL Management 

OVERAll POINTS & SCORE 

POINTS 

(OUT OF 100) 

88.0 

85.3 

SCORE 

(OUT OF 

INDIVIDUAl CRITERIA SCORES 

Trinity Services Group SCM 1 SCM 2 

Qualifications, Expertise & Experience 
Quality and Selection of Food 

Max 40 Pts 35 35 
Director Provider1S Experience R licenses 
Thoroughness of Addressing SOW 

Business References 
Max 30 Pts 25 29 

Senior Staff Capabilities/Licenses 

Cost of Services Max 30 Pts 22 25 

100 82 89 

iAB( Management 1 SCM 1 SCM 2 

Qualifications, Expertise & Experience 
Quality and Selection of Food 

Max 40 Pts 25 30 
Director Provider1s Experience- licenses 
Thoroughness of Addressing SOW 

Business References 
Max 30 Pts 20 27 

Senior Staff capabilities/Licenses 

Cost of Services Max 30 Pts 28 30 

100 73 87 

Notes: 

1) Trinity- more variety per meal 
2) Trinity- healthier food for staff 

3) ABL- 3 hot meals per day versus only 2 hot meals from Trinity 

SCM3 

36 

30 

27 

93 

SCM3 

37 

30 

29 

96 

AVG 

35.3 

28.0 

24.7 

88.0 Points 

88% Score 

AVG 

30.7 

25.7 

29.0 

85.3 Points 

85% Score 



CHEROKEE COUNTY BOARD OF COMMISSIONERS 

RFB/RFP No.: ..=2.::.01:;3:,c-3:..:0'--c-c,---c-----
RFB/RFP NAME: ADC Food Services 

OPENING DATE/TIME: 7/2/2013@ ll:OOAM 

Opening/Reading Attendance 

COMPANY 

CC Procurement 

Cherokee Sheriff's Office 

Cherokee Sheriff's Office 

Bids/Proposals Received (no particular order) 

NAME 

Aramark 

Trinity Services Group 

ABL Management 

PRINT NAME 

Kristi Thompson 

Karen Johnson 

James B. Hill 

CITY/STATE 

Prospect, CT 

Oldsmar, FL 

Baton Rouge, LA 

Signature 

NO BID 

Yes Yes Yes 

Yes Yes Yes 

Yes Yes 

Yes Yes 



FOOD SERVICES AGREEMENT 

THIS AGREEMENT made effective October 1, 2013 by and between CHEROKEE 
COUNTY, GA BOARD OF COUNTY COMMISSIONERS, with principal offices located at 1130 
Bluffs Parkway, Canton, GA 30114 ("Client"), and Trinity Services Group, Inc., a Florida 
corporation with principal offices located at 4 77 Commerce Boulevard, Oldsmar, FL 34677-
3018 ("Trinity"). 

WITNESSETH: 

WHEREAS, Client desires to avail itself of Trinity's food services; and 

WHEREAS, Trinity desires to perform such services for Client; 

NOW, THEREFORE, In consideration of the mutual covenants and agreements 
hereinafter set forth, the parties hereto, intending to be legally bound hereby, agree as follows: 

SECTION 1. CLIENT'S GRANT TO TRINITY 

Client grants to Trinity, as an Independent subcontractor, the exclusive right to operate 
inmate food services at the Cherokee County Adult Detention Center, 498 Chattlin Drive, 
Canton, GA (such location hereinafter referred to as the "Premises"), and the exclusive right to 
serve to Inmates, staff, and other persons at such Premises food products, non-alcoholic 
beverages, and other such articles ("Products") as shall be approved by the Client (such food 
service hereinafter referred to as "Services"). 

SECTION 2. TRINITY'S RESPONSIBILITIES 

2.1. Pursuant to the provisions of this Agreement, Trinity will operate and manage its 
Services hereunder at the Premises and keep its Services adequately serviced and supplied 
with appropriate merchandise and food products of good quality at prices as agreed upon by the 
parties and further set forth in Exhibit A, attached hereto. Such Services shall meet or exceed 
the Georgia State Jail Standards regarding food service. 

2.2. Trinity agrees to pay all Federal, state, and local taxes which may be assessed 
against Trinity's equipment or merchandise while in the Premises, as well as all Federal, state, 
and local taxes assessed in connection with the operation of Its Services at the Premises. 
Except in circumstances In which the Client Is exempt from sales tax, Trinity shall bill and Client 
shall pay for all applicable sales taxes. Trinity also agrees: (I) to comply with PREA standards; 
(ii) to comply with all Federal, state, and local laws and regulations governing the preparation, 
handling, and serving of foods; (iii) to procure, post as required by law and keep in effect all 
necessary licenses, permits, and food handler's cards required by law; (iv) meet all guidelines 
as prescribed by the American Correctional Association. Ail costs In connection with such taxes 
(excluding Client's real estate and personal property taxes) referred to herein, licenses, permits, 
and food handler's cards, shall be a Cost of Business and will be charged to the operation of the 
business. 

2.3. Trinity shall hire all employees necessary for the performance of this Agreement. 
Upon being hired, such employees shall be subject to such health examinations as proper city, 
state, or Federal authorities may require in connection with their employment in addition to 
security background screening as permitted by law to include criminal background checks 
conducted by the Client. Trinity agrees that no employees of the Client will be hired by Trinity 



without permission of the Client for a period of six (6) months after the termination of their 
employment with Client. Trinity, in performing work required by this Agreement, shall not 

. discriminate against any employee or applicant for employment because of race, creed, sex, 
color, national origin or age In violation of Federal, state or local law. All persons employed by 
Trinity will be the employees of Trinity, and not of the Client, and will be covered by employee 
dishonesty coverage. The Client may refuse access to any Trinity employee. Trinity shall be 
solely responsible for ail employment withholding, social security, and other taxes on the wages 
of its employees, and hereby indemnifies Client from any liability for such obligation. Trinity 
agrees to comply with applicable Federal, state, and local laws and regulations pertaining to 
wages and hours of employment. 

2.4. Trinity shall perform all necessary cleaning of the food service equipment, 
foodservice preparation areas, and floors in the storage and food service preparation areas. 
Trinity agrees to maintain conditions of sanitation and cleanliness in accordance with applicable 
laws. 

2.5. All records shall be kept on file by Trinity for a period of three (3) years from the 
date the record is made and Trinity shall, upon reasonable notice, give the Client or its 
authorized representative the privilege during normal business hours of inspecting, examining, 
and auditing such of Trinity's business records which are solely and directly relevant to the 
financial arrangements set forth in Exhibit A. The cost of such inspection, examination, and 
audit will be at the sole expense of the Client and such inspection, examination, and audit shall 
be conducted at the Trinity locations where said records are normally maintained. Such 
information shall be deemed Confidential information and shall be subject to the terms of 
Section 12 herein. · 

2.6. Trinity agrees that Trinity's employees and agents shall comply with, and 
observe, all applicable rules and regulations concerning conduct on the Premises that Client 
imposes upon Client's employees and agents. 

2.7. Trinity agrees to be responsible for the repair and/or replacement of any 
equipment due to Its employees' negligent acts or omissions but not due to the acts or 
omissions of inmates. Trinity will also bear the cost of replacements to small wares, trays, cups, 
spoons, pots, pans and serving utensils. This does not include the repair or maintenance for 
normal equipment wear and tear and other responsibilities of the Client as defined in Section 3. 

2.8. Trinity agrees to provide and be responsible for a clearly identifiable uniform for 
all personnel that will be working at the Premises. Uniforms will be any color except white or 
brown. 

2.9. In connection with Services provided hereunder, Trinity shall purchase inventory, 
equipment, and services from various sellers and vendors selected by Trinity at its sole 
discretion (each a "Vendor"). Purchases from Vendors shall be made under such terms Trinity 
deems In Its sole discretion as acceptable ("Vendor Terms"). Ail Vendor Terms are the exclusive 
obligation and property of Trinity. Client does not have any liability under, or any right to, any 
Vendor Terms and no Vendor Terms will operate to reduce or otherwise affect the amount or 
performance of Client's Obligations. 

SECTION 3. CLIENT'S RESPONSIBILITIES 

3.1. Client shall, without cost to Trinity, provide Trinity with the necessary space for 
the ope~ation of its Services, and shall furnish, without cost to Trinity, all utilities and facilities 



reasonable and necessary for the efficient performance of Trinity's services hereunder, include, 
but not limited to, the following: heat, hot and cold water, steam, gas, lights and electric current, 
garbage removal services, exterminator services, sewage disposal services, and office space. 

3.2. Client shall, at Its own cost and expense, provide all food equipment, facilities, 
and floor space as mutually agreed Is necessary for the efficient provision of Trinity's Services 
hereunder. The Client will maintain, repair, and replace said equipment and facilities at its own 
expense. Notwithstanding the foregoing, if equipment provided by Client becomes inoperative, 
hazardous, or inefficient to operate Trinity shall notify Client and have the right to effect repairs 
or replacements at the expense of the Client, if the Client fails to do so after a reasonable 
amount of time after notice of said equipment deficiency. Furthermore, during such time period 
when the equipment is Inefficient, hazardous, or falls to operate Client shall, if applicable, pay 
the cost of all paper products used during such time period. Client shall permit Trinity to have 
the use of all such equipment and facilities in the performance of its obligations hereunder, 
subject to the duty to exercise reasonable care in the use thereof. All equipment and items of 
equipment furnished by Client to Trinity are the sole property of the Client, and Trinity will not 
change, deface, or remove any symbol or mark of identity from said equipment furnished by the 
Client. 

3.3. The Client will be responsible, at no cost to Trinity, for all necessary cleaning of 
walls, windows, and electric light fixtures and all necessary scrubbing, mopping, and polishing of 
floors in any and all dayroom and dining areas. All such cleaning shall be accomplished by 
Client staff or inmate workers and supervised by Client staff and shall be performed on a 
schedule determined by agreement between the Client and Trinity. 

3.4. Client agrees that no employee of Trinity will be hired by Client without 
permission of Trinity for a period of six (6) months after the termination of their employment with 
Trinity. Client shall not impose any regulation on Trinity's employees not Imposed on Client's 
employees. 

3.5. Client shall pay all real estate taxes with respect to the Premises, and Client shall 
pay all personal property taxes and similar taxes with respect to Client's equipment located in 
the Premises. 

SECTION 4. FINANCIAL ARRANGEMENTS 

The financial arrangements of this Agreement are set forth In Exhibit A, which Is 
attached hereto incorporated herein and made a part hereof as If fully set forth In this 
Agreement. 

SECTION 5. INDEMNIFICATION AND INSURANCE 

5.1. Mutual Indemnification. Each party shall indemnify, defend, and hold harmless 
the other from any and all losses, damages, or expenses, including reasonable attorneys' fees, 
arising out of or resulting from claims or actions for bodily injury, death, sickness, property 
damage, or other Injury or damage if caused by any negligent act or omission of such party 
(except to the extent caused by the negligent act or omission of the other party, its employees, 
or agents). Notwithstanding the foregoing, Trinity shall not be required to indemnify Client for 
any claim or action brought by an employee of Trinity against Client. 

5.2. Notification of Claim. Notification of an event giving rise to an Indemnification 
claim ("Notice") must (a) be received by the Indemnifying party on or by the earlier of a date 



thirty (30) days subsequent to the date which such event was or should have been discovered 
or ninety (90) days subsequent to the effective termination date of this Agreement; and (b) 
include a brief factual summary of the damage and cause thereof. An indemnification claim Is 
expressly subject to, and conditioned upon, compliance with the Notice provisions hereunder. 

5.3. Trinity Insurance. Trinity shall obtain and maintain insurance for the following 
risks in such amounts under such policies as appropriate: general liability (including contract, 
products-completed operations, and owned and non-owned business automobile coverage) in 
an amount not less than One Million Dollars ($1,000,000); and workers' compensation 
(including employers' liability coverage) in an amount not less than that required by applicable 
statute. The Client shall be named as an additional insured under the insurance policies 
required by this provision. 

5.4. Client Insurance. Client shall obtain and maintain insurance for the operation of 
the Premises, equipment, offices, and utilities against risks covered by standard forms of fire, 
theft, and extended coverage in such amounts under such policies as appropriate. 

5.5. Certificates of Insurance. Certificates of Insurance for such coverages shall be 
provided upon thirty (30) days prior notice. 

SECTION 6. COMMENCEMENT AND TERMINATION 

6.1. Unless sooner terminated as provided herein, the term of this Agreement shall be 
for one (1) year beginning on October 1, 2013 and ending on September 30, 2014, and may be 
automatically renewed for an additional two (2) one (1) year terms. 

6.2. Either party may terminate this Agreement, for any reason, by providing notice of 
said termination in writing forty five (45) days prior to the proposed termination date. 

6.3. If either party shall refuse, fail, or be unable to perform or observe any of the 
terms or conditions of this Agreement for any reason other than Excused Performance reasons 
stated in Section 8 herein, the party claiming such failure shall give the other party a written 
notice of such breach. If, within sixty (60) days from such notice the failure has not been 
corrected, the injured party may cancel the Agreement effective thirty (30) days after the end of 
said sixty (60) day period. 

6.4. Upon the termination or expiration of this Agreement, Trinity shall, as soon 
thereafter as is feasible, vacate all parts of the Premises occupied by Trinity, and where 
applicable, remove its property and equipment and return the Premises to Client, together with 
all the equipment furnished by the Client pursuant to this Agreement, in the same condition as 
when originally made available to Trinity, excepting reasonable wear and tear and fire and other 
casualty loss. 

SECTION 7. INDEPENDENT CONTRACTOR RELATIONSHIP 

Trinity shall be an independent contractor and shall retain control over Its employees and 
agents. The employees of Trinity are not, nor shall they be deemed to be, employees of Client 
and employees of Client are not, nor shall they be deemed to be, employees of Trinity. 



SECTION 8. EXCUSED PERFORMANCE 

If the performance of any terms or provisions herein (other than the payment of monies) 
shall be delayed or prevented because of compliance with any law, decree, or order of any 
governmental agency or authority, either local, state, or federal, or because of riots, war, public 
disturbances, strikes, lockouts, differences with workmen, fires, floods, Acts of God or Nature, or 
any other reason whatsoever which Is not within the control of the party whose performance is 
interfered with and which, by the exercise of reasonable diligence said party Is unable to 
prevent, the party so suffering may at its option suspend, without liability, the performance of its 
obligations hereunder (other than the payment of monies) during the period such cause 
continues, and extend the term of this Agreement for the period of such suspension of the 
performance of duties hereunder. 

SECTION 9. ASSIGNMENT 

Neither Trinity nor Client may assign or transfer this Agreement, or any part thereof, 
without the written consent of the other party, except the parties may, without prior approval and 
without being released from any of their responsibilities hereunder, assign this Agreement to an 
affiliated company or wholly owned subsidiary. 

SECTION 10. ENTIRE AGREEMENT AND WAIVER 

This Agreement constitutes the entire Agreement between the parties with respect to the 
provision of Trinity's Services, and there are no other or further written or oral understandings or 
agreements with respect thereto. No variation or modification of this Agreement, and no waiver 
of its provisions, shall be valid unless in writing and signed by the duly authorized 
representatives of Trinity and Client. This Agreement supersedes all other agreements between 
the parties for the provision of Trinity's Services on the Premises. 

SECTION 11. NOTICES 

All notices to be given under this Agreement shall be in writing and shall be served either 
personally, by facsimile, by deposit with an overnight courier with charges prepaid or by deposit 
in the United States mail, first-class postage prepaid by registered or certified mail, addressed to 
the parties at the address or facsimile number stated below or at any other address as 
designated by one party upon notice to the other party. Any such notices shall be deemed to 
have been given (a) upon the first business day following facsimile receipt; (b) one (1) business 
day after deposit with an overnight courier; or (c) three (3) business days after deposit In the 
United States mail. 

If to Client: 

If to Trinity: 

With copy to: 

Cherokee County Board of Commissioners 
1130 Bluffs Parkway 
Canton, GA 30114 

Trinity Services Group, Inc. 
Attn: Legal Department 
477 Commerce Boulevard 
Oldsmar, FL 34677-3018 
Fax: 813-855-2330 

Stephen A. Hould, Esq. 
920 Third Street, Suite 3 



SECTION 12. 

Neptune Beach, FL 32266 
Fax: 904-247-0295 

CONFIDENTIALITY 

In the course of providing Services hereunder, the parties may be exposed to trade 
secrets or other confidential or proprietary information and materials of the other party which 
Includes, but is not limited to, menus, recipes, signage, food service surveys and studies, 
management guidelines, procedures, operating manuals, and software, all of which shall be 
identified as confidential ('Confidential information"), The parties agree to hold in confidence 
and not to disclose any Confidential information during, and for two (2) years after, the term of 
this Agreement, except that the parties may use or disclose Confidential information (a) to its 
employees and affiliates or others to the extent necessary to render any service hereunder, 
provided that the other party is first notified of the Information that will be provided to any party 
outside of this Agreement and provided further that such information Is disclosed only after such 
party is required to maintain It in confidence as required hereunder; (b) to the extent expressly 
authorized by either party; (c) to the extent that at the time of disclosure, such Confidential 
Information is In the public domain, or after disclosure, enters the public domain other than by 
breach of the terms of this Agreement; (d) is in the possession of either party at the time of 
disclosure and Is not acquired directly or indirectly from the other party; (e) is subsequently 
received on a non-confidential basis from a third party having a right to provide such 
information; or (f) as required by order during the course of a judicial or regulatory proceeding or 
as required by a governmental authority. The parties agree not to photocopy or otherwise 
duplicate any Confidential information without the express written consent of the other party. 
Each party's Confidential information shall remain the exclusive property of the party and shall 

·be returned by the party to the other party upon termination or expiration of this Agreement. In 
the event of any breach of this provision, the parties shall be entitled to equitable relief, in 
addition to all other remedies otherwise available to them at law. This provision shall survive the 
termination or expiration of this Agreement. 

SECTION 13. SIGNATURES 

Agreement to, and acceptance of, this Agreement may be made and evidenced by 
facsimile signature or in an electronic form evidencing signatures of both parties hereto. 

SECTION 14. DISPUTE RESOLUTION AND GOVERNING LAW 

This Agreement shall be governed by the laws of the State of Georgia. 

SECTION 15. EQUAL EMPLOYMENT OPPORTUNITY CERTIFICATION 

The parties shall comply with all federal, state and local laws as required 
including, but not limited to, Executive Order 11246, as amended, Section 503 of the 
Rehabilitation Act of 1973, as amended, and the Vietnam Era Veterans' Readjustment 
Act of 1974, as amended. The parties hereby incorporate the requirements of 41 C.F.R. 
§60-1.4(a)(7), 60-250.5 and 60-741.5, If applicable. 

SECTION 16. EMPLOYMENT STATUS OF CONTRACTOR PERSONNEL 

It Is the policy of Client that unauthorized workers shall not be employed to perform work 
on Client contracts involving the physical performance of services. Therefore, Client shall not 



enter into a contract for the physical performance of services within the State of Georgia, unless 
Trinity shall provide evidence on Client-provided forms, that it and Trinity's subcontractors have 
conducted a pre-employment verification of all employees who will perform work on the Client 
contract by utilizing the applicable federal work authorization program (currently referred to as 
the Employment Eligibility Verification System ("E-Verify"). The County Manager or his/her 
designee shall be authorized to conduct an inspection of Trinity's and Trinity's subcontractors' 
verification process to determine that the verification was correct and complete. Trinity and 
Trinity's subcontractors shall retain all documents and records of its verification process for a 
period of three (3) years following completion of the contract. This requirement shall apply to all 
contracts for the physical performance of services where more than three (3) persons are 
employed on the Client contract. 

The County Manager or his/her designee shall further be authorized to conduct periodic 
inspections to ensure that neither Trinity nor Trinity's subcontractors employ unauthorized 
workers on Client contracts. By entering into a contract with the Client, Trinity and Trinity's 
subcontractors agree to cooperate with any such investigation by making its records and 
personnel available upon reasonable notice for inspection and questioning. In the event that 
Tr,inity or Trinity's subcontractors may be found to have employed an unauthorized worker, the 
County Manager or his/her designee may order Trinity to terminate or require its subcontractor 
to terminate that worker's employment immediately, to the extent allowed by law. Trinity shall 
.cooperate with the Client's investigation into the matter (if any). 

The above requirements shall be in addition to the requirements of State and federal 
law, and shall be construed to be in conformity with those laws. 

IN WITNESS WHeREOF, the parties hereto have hereunto set their hands and seals. 

Cherokee County, GA 
Board of County Commissioners 

By:------------

Printed Name: L. B. "Buzz" Ahrens 

Title: Commission Chairman Title: COO/CFO 

Date: ____________ _ Date: ~\. ':l.-'1 \ \ ~ 

Attest: ·<-1 
By: Elaine Isenberg 
Its: Assistant Secretary ,,. 

[AFFIX CORPORATE SEAL] 



EXHIBIT A 
FINANCIAL ARRANGEMENTS 

I. PRICE PER MEAL 

Client shall pay Trinity the price per meal as detailed in the scale that is attached hereto 
as Schedule 1 and incorporated herein by this reference, which scale is based on the number of 
Inmates. To the extent Trinity's receipts are less than Trinity's costs and expenses for providing 
such meals, Trinity shall bear all losses. To the extent Trinity's receipts exceed Its costs and 
expenses, Trinity shall be entitled to all profits therefrom. The parties agree that they will review 
the price per meal charged on each anniversary date of this Agreement and at that time, if 
necessary, the parties shall agree to mutually acceptable changes to the price per meal to be 
charged by Trinity. 

Trinity's proposal was based on the assumption that it would not be required to comply 
with the Service Contract Act. If it Is determined that the Service Contract Act Is applicable, 
Trinity shall be allowed to adjust prices accordingly based on the increased cost of wages and 
fringe benefits after notifying the Client and shall have the right to recover from the Client or by 
appropriate price adjustment at Client's option, all costs associated with compliance with the 
Service Contract Act from and after the date of such notice to Client, including any costs related 
to back pay issues and penalties that may arise as a result of review by the Department of 
Labor or any other governmental agency, which shall be the responsibility of Trinity. 

II. PAYMENT TERMS 

Trinity shall provide the Client a weekly tabulation of meals prepared and invoice 
monthly, in arrears, for the total amount due from Client as the result of the number of meals 
served in the preceding month. Client shall pay the Invoice amount within thirty (30) days of date 
of the Invoice from Trinity. All past due amounts due Trinity will be subject, at the option of 
Trinity, to a service charge. 

In the event that said amounts set forth In said statements are not paid according to the 
terms hereof, or in the event that Trinity, in its sole discretion, determines that Client's credit has 
become impaired, Trinity shall have the option to: (a) either decline to continue provision of 
Services hereunder, except on a cash in advance basis, until such time as credit has been re
established to Trinity's satisfaction; or (b) terminate this Agreement without liability whatsoever 
to Trinity, by giving sixty {60) days prior written notice to Client. 

All costs of collection of past due amounts, Including but not limited to reasonable 
attorney's fees, shall be chargeable to and paid by the Client. 

Ill. BASIS OF FINANCIAL TERMS 

The financial terms of this Agreement have been negotiated between the parties upon 
the condition that Trinity will operate its Services at the same points of service and remain in 
operation under the same operating standards as agreed at the time of execution of this 
Agreement. If Client desires Trinity to change the operation or scope of its Services, Client and 
Trinity shall mutually agree on the appropriate financial adjustments for the requested changes. 



SCHEDULE I 

CHEROKEE COUNTY ADULT 
DETENTION CENTER PRICE SCALE 

OPTIONAL COLD DINNER MENU 
EFFECTIVE OCTOBER 1, 2013 

NUMBER OF MEALS PRICE PER MEAL 

Less than 4,200 Meals Per Week TBD 

4,201 TO 6,300 Meals Per Week $1.196 

6,301 to 8.400 Meals Per Week $1.022 

8.401 to 10,500 Meals Per Week $0.926 

10,501 to 12,600 Meals Per Week $0.865 

12,601 to 14,700 Meals Per Week $0.823 

14,701 to 16,800 Meals Per Week $0.797 

16,801 to 18,900 Meals Per Week $0.777 

18,901 to 21,000 Meals Per Week $0.761 

More than 21,000 Meals Per Week $0.748 





Cherokee County, Georgia 
Agenda Request 

SUBJECT: Inmate Telephone- Contract Renewal MEETING DATE: 9/17/2013 

SUBMITTED BY: Major Karen Johnson, Cherokee County Adult Detention Center 

COMMISSION ACTION REQUESTED: 
Renewal of contract with Consolidated Telecom of Dallas, Texas for the following: 

Provide telephone service and equipment for use by the inmates of the Cherokee Sheriff's Office 
Adult Detention Center. 

FACTS AND ISSUES: 
Consolidated Telecom has provided Inmate Telephone Services for the Adult Detention Center for 
several years and was again awarded the contract during the bidding process last year. The 
Cherokee Sheriff's Office will receive 68% of commissions on revenues received from the inmate 
telephones in the facility and 33% of revenues received from inmate video visitation. 

BUDGET: 
Budgeted Amount: $0 
Amount Encumbered: $0 
Amount Spent to Date: $0 
Amount Requested: $0 
Remaining Budget: $0 

Account Name: 
Account#: 

Budget Adjustment Necessary: Yes D No - Note: If yes, please attach budget amendment form. 
Contract: Yes - No D Ordinance/Resolution: Yes D No -
Note: Contracts, ordinances & resolutions require prior review by County Manager and County Attorney. 

ADMINISTRATIVE RECOMMENDATION: 
Renew contract with Consolidated Telecom for Inmate Telephone Services 

REVIEWED BY: 

DEPARTMENT HEAD: 

AGENCY DIRECTOR: 

COUNTY MANAGER 

Christy
Typewritten Text
2.3



Inmate Telephone Location Agreement 

I. This Agreement is Cherokee County, Georgia, hereinafter referred to as "PARTICIPANT" and 
Consolidated Telecom, Inc., hereinafter referred to as "VENDOR". This Agreement establishes 
the right of the Vendor to place non-coin operated pay telephones, known as "Inmate Telephones" 
at the Cherokee County Adult Detention Center located at 498 Chattin Drive, Canton, Georgia 
(the "Facility"). 

2. In consideration of royalty payments to Participant of 68% of the gross monetary receipts of the 
Vendor from the inmate telephones placed at the Facility, Participant does hereby grant the 
Vendor the right to place and maintain inmate telephones at the Facility. The Vendor \viii have 
this right during the term of this Agreement. Vendor to pay Participant's VINE monthly payment 
during the entire contract. Vendor to install VIdeo Visitation in facility and maintain them 
throughout the contract. Additionally, Participant to receive 33% of gross monetary receipts from 
Video Visitation calls during the course of this agreement. The initial term of this Agreement will 
be for a period of twelve (12) months, commencing on October I, 2013 and ending on September 
30,2014 

3. Vendor agrees to (a) make available all features, services, and products submitted in any proposal 
that is signed by an officer or agent on Consolidated Telecom, Inc., or any subsidiary of 
Consolidated Telecom, Inc., (b) supply premises designated with an inmate telephone system at no 
cost to the Participant, (c) service the equipment and keep same in repair at its own expense during 
the term of this Agreement, (d) pay any and all line charges Imposed by any local or long distance 
telephone company and any other costs associated with the inmate telephone system (no cost will 
be incurred by the Participant with regard to the inmate phone system), (e) pay a minimum 
guaranteed commission of $18 per inmate per month (this minimum guarantee is based on an 
m>erage daily population. ADP, ofthefacilit)• and the inmates must have reasonable access to the 
inmate telephones and IIIIlS/ maintain calling pallems consistent with national averages}, (I) to 
provide free local phones and lines for any required free calls, excluding long distance calls which 
will be collect only, (g) to conduct a yearly or periodic needs assessment to determine if all needs 
for the facility are being provided for, as far as inmate telephone and related technology, (h) to 
provide for all of the necessary blockage of numbers, time limits, cut-off switches and other 
pertinent security features and reporting features that are available to technology and desired by 
the facility, (i) to provide for on-demand inmate call record retrieval either by fax, onsite computer 
terminal or web site supplied by Vendor at Vendor's cost, (j) maintain at all times, collect-call or 
person-to-person rates which clone the AT&T and Local Dominant exchange Carrier Rates for 
said calls, and (k) to conform to all standard telecom practices and guidelines set by the FCC, 
Public Utility Commission, and any other applicable state or federal laws. 



4. Participant agrees (a) to provide adequate space for the inmate telephone system which is easily 
accessible to the inmates, and (b) not to allow the installation or use of any other inmate or non
coin operated public telephone system at the Facility. 

5. Participant agrees to release to Vendor all rights and privileges in connection with the inmate 
telephone system management at the Facility, which shall include, but not be limited to, (a) the 
removal of the existing operation telephone company equipment and the installation of Vendor's 
equipment, (b) information about line charges and other long distance or operating companies 
currently responsible for service to the Facility, and (c) any other activities with regard to the 
complete management and operation of the inmate telephone system at the Facility. 

6. In the event of a material breach of this Agreement, either party may cancel this Agreement with 
sixty (60) days prior written notice of termination to the other party. In the event Participant serves 
written notice of a material breach, Vendor shall have ten {10) calendar days to cure such breach, 
after which period, and in the event Vendor fails to cure the breach, Participant may terminate this 
Agreement immediately upon provision of written notice to Vendor. Participant may at its option, 
terminate this agreement, in its sole discretion, if Vendor fails to provide the services detailed in 
this Agreement or any written and signed proposals. 

7. It is further agreed that (a) this Agreement shall be binding and shall inure to the benefit of the 
parties hereto, their successors and assigns, (b) this Agreement remains in effect during the entire 
contract between parties hereto and its terms may not be modified in any respect whatsoever 
unless in writing and signed by the parties hereto, (c) all equipment fixtures and supplies furnished 
by the Vendor shall remain the Vendor's property, and (d) Vendor shall have the right to assign its 
rights, obligations and interest under this Agreement to any other party approved by the 
Participant. 

8. Vendor further agrees to indemnity and save harmless Participant and assigns against any and all 
liability, loss, damages, costs or expenses which Vendor may incur, suffer or be required to pay by 
reason of the performance, observance, or non-observance of any obligations or responsibilities of 
the Vendor by reason of the terms and conditions of this Agreement or the relationship of the 
parties. 

9. It is the policy of Participant that unauthorized aliens shall not be employed to perform work on 
Participant contracts involving the physical performance of service. Therefore, the Participant 
shall not enter into a contract for the physical performance of services within the State of Georgia, 
unless the Vendor shall provide evidence on Participant provided forms, attached hereto as 
Exhibits "A" and "B", that it and Vendor's subcontractors have within the previous twelve (12) 
month period conducted a verification of the social security numbers of all employees who will 
perform work on the Participant contract to ensure that no unauthorized aliens will be employed. 
The County Manager or his/her designee shall be authorized to conduct an Inspection of the 

2 



Vendor's and Vendors subcontractors' verification process to detennine that the verification was 
correct and complete. The Vendor and Vendors subcontractors shall retain all documents and 
records of its verification process for a period of three (3) years following completion of the 
contract. This requirement shall apply to all contracts for the physical perfonnance of services 
where more than three (3) persons are employed on the Participant contract. 

The County Manager of his/her designee shall further be authorized to conduct periodic 
inspections to ensure that neither Vendor nor Vendor's subcontractors employ unauthorized aliens 
on Participant contracts. By entering into a contract with the Participant, the Vendor and Vendor's 
subcontractors agree to cooperate with any such investigation by making its records and personnel 
available upon reasonable notice for inspection and questioning. Where Vendor or Vendor's 
subcontractors are found to have employed an unauthorized alien, the County Manager or his/her 
designee may order the Vendor to terminate or require its subcontractor to terminate that person's 
employment immediately and to report same to the Department of Homeland Security. 

The Vendor's failure to terminate the employee, or otherwise cooperate with the investigation may 
be sanctioned by termination of the contract, and the Vendor shall be liable for all damages and 
delays occasioned by the Participant thereby. 

The above requirements shall be in addition to the requirements of State and Federal law, and shall 
be constmed to be in conformity with those laws. 

Representative 
(Cherokee County Board of Commissioners) 

Authorize-d Signature 

Name and Title 
(Please Print) 

Date 

Vendor 
(Consolidated Telecom, Inc.) 

:fe;orne JcuobJ v,c.,pestdenf-
Name and Title 
(Please Print) 

3-20- ZOI3 
Date 

Affix Corporate Seal 
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EXHIBIT" A" 

STATE OF GEORGIA 

COUNTY OF CHEROKEE 

CONTRACTOR AFFIDAVIT AND AGREEMENT 

By executing this affidavit, the undersigned contractor verifies its compliance with O.C.G.A. §13-
1 0-91, stating affirmatively that the individual, firm, or corporation which is contracting with Cherokee 
County has registered with and is participating in a federal work authorization program, in accordance 
with the applicability provisions and deadlines established in O.C.G.A. § 13-10-91. 

The Undersigned further agrees that, should it employ or contract with any subcontractor(s) in 
connection with the physical performance of service pursuant to this contract with Cherokee County, 
contractor will secure from such subcontractor(s) similar verification of compliance with O.C.G.A. § 
13-10-91 on the Subcontractor Affidavit provided in Rule 300-10-01-.08 in the form attached hereto as 
Exhibit "I". Contractor further agrees to maintain records of such compliance and provide a copy of 
each such verification to Cherokee County at the time the subcontractor(s) is retained to perform such 
service. 

Title of Authorized Officer or Agent of Contractor 

Jerome :JQcobs Conso\,Jc..k\ T.J~corll,lNc. 
Printed Name of Authorized Officer or Agent 

SUBSCRIBED AND SWORN BEFORE ME 

KELSIE JORDAN 
Notary Public 

STATE OF TEXAS 
My Comm. Exp. 04·26•16 
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EXHIBIT "B" 

STATE OF GEORGIA 

COUNTY OF CHEROKEE 

SUBCONTRACTOR AFFIDAVIT 

By executing this affidavit, the undersigned subcontractor verifies its compliance with O.C.G.A. § 13-
10-91, stating affirmatively that the individual, firm or corporation which in engaged in the physical 
perfom1ance or services under a contract with (name of contractor) on behalf of Cherokee County has 
registered with and is participating in a federal work authorization program, in accordance with 
applicability provisions and deadlines established in O.C.G.A. § 13-10-91 

J j{l. C.. I 'Z..O'Z 
EEV I Basic Pilot Program User Identification Number 

Title of Authori7-Cd Officer or Agent of Contractor 

Printed Name of Authorized Ofticer or Agent 

SUBSCRIBED AND SWORN BEFORE ME 

THlS~DAYOF A~u3 r ,2013 

~4~,_4;;:; '" 
KELSIE JORDAN 

Notary Public 
STATE OF TEXAS 

My Comm. Exp. 04·26·16 
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Cherokee County, Georgia 
Agenda Request 

SUBJECT: Inmate Commissaty- Contract Renewal MEETING DATE: 9/17/2013 

SUBMITTED BY: Major Karen Johnson, Cherokee County Adult Detention Center 

COMMISSION ACTION REQUESTED: 
Renewal of contract with A&S Commissary Services LLC of Stockbridge, GA for the following: 

Provide Commissary services and equipment for use by the inmates of the Cherokee Sheriffs 
Office Adult Detention Center. 

FACTS AND ISSUES: 
A&S Commissary Services was awarded the contract for inmate commissary services during the 
bidding process last year. The Cherokee Sheriff's Office will receive 34% of commissions on 
revenues received from the inmate commissary sales in the facility and have agreed to provide a 
full-time on-site manager at no county expense. 

BUDGET: 
Budgeted Amount: $0 
Amount Encumbered: $0 
Amount Spent to Date: $0 
Amount Requested: $0 
Remaining Budget: $0 

Account Name: 
Account#: 

Budget Adjustment Necessaty: Yes D No - Note: If yes, please attach budget atnendment form. 
Contract: Yes- No D Ordinance/Resolution: Yes D No -
Note: Contracts, ordinances & resolutions require prior review by County Manager and County Attorney. 

ADMINISTRATIVE RECOMMENDATION: 
Renew contract with A&S Commissaty Services LLC for inmate commissary services. 

REVIEWED BY: 

DEPARTMENT HEAD: 

AGENCY DIRECTOR: 

COUNTYMANAG~- ' . 

Christy
Typewritten Text

Christy
Typewritten Text
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Commissary Services Agreement 

This Agreement is made this __ day of August 2013 , by Cherokee County Adult Detention Center, 
with offices at !50 Chattin Drive, Canton, GA 30115 (hereinafter rcfetred to as "Client"), and A & S 
Commissary Services, LLC (hereinafter referred to as "ASC"), with principle offices at 165 Andrew 
Drive, Suite 300, Stockbridge, GA 30281. 

WlTHNESSETH: 

WHEREAS, Client desires to avail itself of ASC's 
hlmate Commissary Services and Trust Fund 
Accounting System, and 
WHEREAS, ASC desires to perfonn such services 
for the Client; 
NOW, THEREFORE, in consideration of the mutual 
covenants and agreements hereinafter set forth, the 
panics hereto, intending to be legally bound hereby, 
agree as follows: 

I. CLIENT'S GRANT TO ASC 
(A) Client grants to ASC, as an independent 
contractor, the exclusive right to provide the inmate 
conunissary services and to provide the inmate tmst 
fund accounting system at the Cherokee Adult 
Detention Center (such location hereinafter referred 
to as the "Premises"), and the exclusive right to sell 
the inmates at such Premises, food products, non
alcoholic beverages, sundry items and other such 
articles ("Products") as shall be approved by the 
Client (such commissary service hereinafter referred 
to as "Services"). 

2. ASC'S RESPONSIBILITIES 
(A) Pursuant to the provisions of tins Agreement, 
ASC will operate and manage its Services hereunder 
at the Premises, keep its Services adequately 
serviced and supplied with once weekly conunissmy 
ordering and delivery. 

(B) ASC shall pay all Federal, state and local taxes 
in connection with the operation of its Services upon 
the Premises. 

(C) ASC shall hire at its own expense a full time 
Onsite Manager to assist in the overall commissary 
service for the Client. ASC will provide four part 
time employees to assist in the distribution of 
commissary orders. All employees shall be subject 
to a background investigation as a condition of 
employment. It is understood and agreed that ASC 
is an independent contractor and not an employee of 
Client or any of its divisions or subsidiaries. 

(D) All records shall be kept on file by ASC for a 
period of one (I) year from the date the record is 
made. ASC shall, upon reasonable notice, give the 
Client or its authorized representative the privilege 
of inspecting examining and auditing, during nom1al 
business hours, such of ASC's non-proprietary and 
non-confidential business records which are directly 
relevant to the financial arrangements set forth in 
Exhibit A. The cost of such audit shall be assumed 
by the Client and such inspection, examination, and 
audit shall be conducted at the ASC locations where 
said records are nonnally maintained. 

(E) ASC agrees that ASC's employees and agents 
shall comply with and observe all applicable rules 
and regulations concerning conduct on the Premises 
which Client imposes upon Client's employees and 
agents. 

3. CLIENT'S RESPONSIBILIES 
Client shall provide adequate security and officer 
escorts to all ASC personnel during the order 
delivery process and at any time there is contact 
between ASC personnel and inmates. 

4. INSURANCE AND INDEMNIFICATION 
(A) Mutua! Indemnification: Each party shall 
indemnify, defend, and hold hannless the other from 
any and all losses, damages or expenses arising out 
of or resulting from claims or actions for bodily 
injury, death, sickness, property damage, or other 
injury or damage if caused by any negligent act or 
omission of such party. Notwithstanding the 
foregoing, ASC shall not be required to indemtlify 
Client for any claim, or action brought by an 
employee of ASC against Client. Notification of an 
event giving rise to an indemnification claim must 
be received by the indemnifying party within thirty 
(30) days subsequent to the date which such event 
was or should have been discovered. 

(B) ASC Insurance: ASC shall obtain and maintain 
insurance for the following risks in amounts under 
such policies as appropriate: commercial general 
liability and worker's compensation. Certificates of 
Insurance for such coverage and nmning the Client 
as an additional insured will be furnished upon tllirty 
(30) days prior written notice. 

I 
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(C) ·Client Insurance: Client shall obtain and 
maintain insurance for the Premises against risks 
covered by standard fi:mns of fire, theft, and 
extended coverage in such amounts under such 
policies as appropriate, 

5. FINANCIAL ARRANGEMENTS 
This agreement shall encompass financial 
arrangements as outlined in Exhibit A. 

6. COMMENCEMENT AND 
TERMINATION 
This Agreement shall become effective as of the I'' 
day of October, 2013, and shall remain in effect until 
September 30, 2014, with an option for two (2) 
additional one (I) year periods; it shall renew for 
similar periods unless notice is given 60 days prior 
to the end of the then current tenn. Either party shall 
be allowed to tern:tinate this agreement by providing 
not less than thirty (30) days prior written notice to 
the other. If either party shall refuse, fail, or be 
unable to perfonn or observe any of the tenus or 
conditions of this Agreement for any reason, the 
party claiming such failure shall give the other party 
a written notice of such breach. If, within thirty (30) 
days from such notice the failure has not been 
corrected, the injured party may cancel the 
Agreement effective ten (I 0) days after the end of 
said tl:tirty (30) day period. ASC reserves first right 
of refusal to match any financial offers proposed to 
the Client by alternate conunissary service providers 
during the course oftl:tis Agreement. 

7. CONSENT 
Where the consent of either party is required, it shall 
not be unreasonably withheld or delayed. 

8. ASSIGNMENT 
Neither ASC nor Client may assign or transfer this 
Agreement, or any part thereof, to any party other 
than an affiliated entity, without the written consent 
of the other party, wl:tich consent shall not be 
unreasonably withheld or delayed. 

9. EXCUSED PERFORMANCE 

In case perfom1ance of any tenns or provtstons 
herein (other than the payment of monies) shall be 
delayed or prevented because of compliance with 
any law, decree, or order of any governmental 
agency or authority, either local, state, or Federal, or 
because of riots, war, public disturbances, strikes, 
lockouts, differences with workmen, fires, floods, 
Acts of God, or any other reason whatsoever which 
is not within the control of the party whose 

perfonnance is interfered with and which, by the 
exercise of reasonable diligence said party is unable 
to prevent, the party so suffering may at its option 
suspend, without liability, the perfonnance of its 
obligations hereunder (other than the payment of 
monies) during the period such cause continues, and 
extend the tenn of this Agreement for the period of 
such suspension of the performance of duties 
hereunder. 

10. ENTIRE AGREEMENT: WAIVER 
This Agreement constitutes the entire Agreement 
between the parties with respect to the provision of 
ASC's Services, and there are no other or further 
written or oral understandings or agreements with 
respect thereto. No variation or modification of the 
Agreement and no waiver of its provisions shall be 
valid unless in writing and signed by the duly 
authorized officers of ASC and Client. Tl:tis 
Agreement supersedes all other Agreements between 
the parties for the provision of ASC's Services on 
the Premises. 

11. NOTICES 
All notices to be given under this Agreement shall 
be in writing and shall be delivered via US Mail, 
first class postage prepaid by registered or ce1tified 
mail or by overnight courier addressed to the parties 
at the address stated below or at any other address as 
designated by one party upon notice to the other 
party. 

To Client: 

ToASC: 

Cherokee County 
Board of Commissioners 
1130 Bluffs Park·way 
Canton, GA 30114 

Derek Strickland 
A & S Commissary Services, LLC 
165 Andrew Drive, Suite 300 
Stockbridge, GA 30281 

With a copy to: Trinity Services Group, h1c. 
477 Conunerce Boulevard 
Oldsmar, FL 34677 

12. CONFIDENTIAILITY 

In the course of providing Services 
hereunder, the parties may be exposed to trade 
secrets or other confidential or proprietary 
inforn1ation and materials of the other party which 
includes, but is not limited to, menus, recipes, 
stgnagej food service surveys and studies, 
management guidelines, procedures, operating 



manuals, and software, all of which shall be 
identified , as confidential ("Confidential 
Information"). .The parties agree to hold in 
confidence and not to disclose any Confidential 
Infonnation during, and for two (2) years after, the 
term of this Agreement, except that the pm1ics may 
use or disclose Confidential Infonnation (a) to its 
employees and affiliates or others to the extent 
necessary to render any service hereunder, provided 
that the other party is first notified of the infom1ation 
that will be provided to any party outside of this 
Agreement and provided further that such 
infom1ation is disclosed only after such party is 
required to maintain it in confidence as required 
hereunder; (b) to the extent expressly authorized by 
either party; (c) to the extent that at the time of 
disclosure, such Confidential Infom1ation is in the 
public domain, or after disclosure, enters the public 
domain other than by breach of the tenns of this 
Agreement; (d) that is in the possession of either 
party at the time of disclosure and is not acquired 
directly or indirectly from the other party; (e) that is 
subsequently received on a non-confidential basis 
from a third party having a right to provide such 
infonnation; or (f) as required by order during the 
course of a judicial or regulatory proceeding or as 
required by a governmental authority. The parties 
agree not to photocopy or otherwise duplicate any 
Confidential Information without the express written 
consent of the other party. Each party's Confidential 
Infonnation shall remain the exclusive property of 
the party and shall be retumed by the party to the 
other party upon tem1ination or expiration of this 
Agreement. In the event of any breach of this 
provision, the parties shall be entitled to equitable 
relief, in addition to all other remedies otherwise 
available to it at law. This provision shall survive the 

tennination or expiration of this Agreement. 

13. INFORMATION TECHNOLOGY 
/lECURITY 

In connection with the services being 
provided hereunder, ASC may need to operate 
certain infonnation teclmology systems not owned 
by the Client ("Non-Client Systems"), which may 
need to interface with or connect to Client's 
networks, internet access, or information technology 
systems ("Client Systems"). ASC shall be 
responsible for all Non-Client Systems, and Client 
shall be solely responsible for Client Systems, 
including taking the necessary security and privacy 
protections as are reasonable under the 
circumstances. If ASC serves as the merchant-of
record for any credit or debit card transactions in 
connection with any of the services provided 
hereunder, then ASC will be responsible for 
complying with all applicable laws, regulations and 
payment card industry data security standards related 
to the protection of cardholder data ("Data 
Protection Rules"). If Non-Client Systems interface 
with or connect to Client Systems, then Client agrees 
to implement forthwith upon request from ASC, at 
its own expense, the changes to the Client Systems 
that ASC reasonably requests and believes are 
necessary or prudent to ensure ASC's compliance 
with the Data Protection Rules. Each party shall 
indemnify, defend and hold hannless the other party 
from all claims, liabilities, damages and costs 
(including reasonable attorneys' fees) to the extent 
caused by the indemnifying party's failure to comply 
with its obligations in this Section. 

In WITNESS WHEREOF, the parties hereto have hereunto set their hands and seals as of the day and year first 
\Vritten above. 

CLIENT 

By: 

Name: 

Title: 

A&S Commissary Se(Jce~ LLC 

By: ~ o;J:;::d 
Name: (~o/H~fL iJillvh--. 
Title: ~ ~ l tf-::l 

Date: Date: & b:\ \ '> 

Rev.20120818 



EXHIBIT A 

FINANCIAL ARRANGEMENT:s- COMMISSARY SERVICES 

I. COMMISSARY SERVICES 

ASC will operate its Commissary Services at the Premises for its own account on a profit or Joss basis. 

Commissary prices shall be detennined by mutual consent between ASC and Client However, in the 
event of material cost changes, whether taxes, labor, merchandise, equipment or otherwise, or in the event 
of an increase in the Consumer Price Index (CPI), it is agreed that ASC shall have the right to adjust said 
prices to reflect said increases during and throughout the tenn of this Agreement. All products shall 
remain the property of ASC, with title vested in ASC, until sold. 

2. COMMISSION RETURN TO CLIENT 

ASC shall pay a commission ofThiny Four (34%) Percent for all Gross Sales made by ASC on the 
Premises. Gross sales arc defined as total gross sales receipts Jess all applicable taxes, postage sales, and 
credits. Commission statements and checks shall be distributed to Client on a monthly basis as noted 
below. Hygiene kits, indigent kits and/or new book kits ordered by the Client from ASC shall be deducted 
from the monthly commission monies, if applicable. 

3. INVESTMENT 

ASC will invest in the computer equipment, software, and related materials as necessary to operate the 
conunissary program for the Premises. Title to the equipment, software, and related materials shall be 
and remain in ASC's name during the tenn of this Agreement, and such equipment, software and related 
materials shall be removed from the Premises by ASC upon tennination of this Agreement. ASC shall be 
responsible for the upgrade and repair of its equipment. Client shall be responsible for the provision of 
the office supplies needed to perform the inmate accounting functions. 

4. ASC'S ACCOUNTING TO CLIENT FOR COMMISSARY SERVICES 

ASC will bill Client weekly for the commissa!)' sales, payment to be received by ASC within ten (I 0) 
business days from invoice. Commissions paid to Client shall be paid on a monthly basis and 
accompanied by a detailed sales statement for the Client's review. 

5. VENDORS. 

In connection with Services provided hereunder, ASC shall purchase inventOI)', equipment, and services 
from various sellers and vendors selected by ASC at its sole discretion (each a "Vendor"). Purchases from 
Vendors shall be made under such tenns ASC deems in its sole discretion as acceptable ("Vendor 
Tenns"). All Vendor Tenns are the exclusive obligation and property of ASC. 

END EXHIBIT A 
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STATE OF FLORIDA 
COUNTY OF PINELLAS 

EXHIBITB 

CONTRACTOR AFFIDAVIT AND AGREEMENT 

By executing tllis affidavit, the undersigned contactor verifies its compliance with O.C.G.A. 13-10-91, stating 
affirmatively that the individual, finn or corporation which is contracting with Cherokee County has registered 
with and is participating in a federal work authorization program in accordance with the applicable provisions and 
deadlines established in O.C.G.A. 13-10-91. 

The undersigned further agrees that should it employ or contract with any subcontractor(s) in connection with the 
physical perfonnance of services pursuant to this contract with Cherokee County, contractor will secure from 
such subcontractor(s) similar verification of compliance with O.C.G.A. 13-10-91 on the Subcontractor Affidavit 
provided in Rule 300-1 0-01.08. Contractor further agrees to maintain records in compliance and provide a copy of 
each such verification to Cherokee County at the time the subcontractor(s) is retained to perfonn such service. 

EEV/Basic Pil~am User Identification Number: 573923 

By: A~ed Officer or Agent of A&S Commissary Services, LLC 

SUBSCRIBED AND SWORN 
BEFORE ME ON THIS THE 
~I--- DAY OF AUGUST, 2013. 

~~.Q . .-= 
Notary Public 
My Comnlission Expires: 

.. LILAJONES 
MY COMMISSION If EE%2Sl3 

~Cf:t EXPIRES:January0),2017 

SEAL 
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Cherokee County, Georgia 
Agenda Request 

SUBJECT: Inalfa Impact Fee Waiver Application MEETING DATE: 

SUBMITTED BY: Margaret Stallings, Principal Planner 

COMMISSION ACTION REQUESTED: 

September 17, 2013 

Consider a pat1ial (50%) waiver of the impact fees for the Inalfa Roof Systems project based on the 
extraordinary economic development value to the county. 

FACTS AND ISSUES: 

Rooker & Associates is requesting a 50% waiver of impact fees for the Inalfa Roof Systems building for a total 
waiver of$47,978.76. This application has the suppm1 of the Cherokee Office of Economic Development. 
The Impact Fee Appeals Board met on September 9, 2013 to consider the application and voted to recommend 
approval of this partial waiver. 

Please find attached the application fonns and the meeting summary. 

BUDGET: 
Budgeted Amount: Account Name: 
Amount Encumbered: Account#: 
Amount Spent to Date: 
Amount Requested: 
Remaining Budget: 

Budget Adjustment Necessary: Yes D No D Note: If yes, please attach budget amendment form. 
Contract: Yes D No D Ordinance/Resolution: Yes D No D 
Note: Contracts, ordinances & resolutions require prior review by County Manager and County Attorney. 

ADMINISTRATIVE RECOMMENDATION: 

Approval of the partial waiver of impact fees. 

REVIEWED BY: 

DEPARTMENT HEAD: 

AGENCY DIRECTOR: 

COUNTY MANAGER 

Christy
Typewritten Text
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Cherokee County Impact Fee Review Application 
Type of Ap lication 
Check all that apply 
0 Waiver D Credit 

(Note: Credit may only be given for 
system improvements.) 

Applicant Information 
Name Alan Gray 
Company John W. Rooker and Assoc., Inc. 

Street 4920 North Royal Atlanta Drive 
Address 
City Tucker 

State Georgia 

Zip 30084 

Property Information 
Street 
Address 

Tax Map 

1000 Cherokee Pkwy 

21N06 

D Appeal 
(Note: The decisions of the Impact Fee Administrator 
and Impact Fee calculations may be appealed.) 

Phone 678-367-4217 

Fax 

Email Address alangray@rookerco.com 

Preferred D Phone 
Contact D Email 
Method 

City Acworth 

Parcel Number 285 

Zoning Case Variance Case 
Number 09-01-004 Number 
Please fill out information below if Applicant is NOT the Property Owner 

Owner Name 

Street 
Address 
City 

Waiver Details 
Basis for Waiver 

0 Extraordinary Economic Development 

Amount of Requested Waiver 

$ 47,978.76 

Credit Details 
Brief Description of System Improvement(s) 

Public Facility of Credit(s) Requested: 
D Libraries D Fire Protection D Sheriff's Patrol 
D Transportation 

Amount of Requested Credit 

$ 

Phone 

State 

Zip 

Please attach the following Information to 
complete waiver request: 

Certified Impact Fee Calculation 
Waiver Information Sheet 

D Public Safety Facility D Parks/Recreation 

Total Value of System Improvement(s) 

$ 

Please attach the following Information to complete credit request: 

Certified Impact Fee Calculation 
Information about system Improvements for credit 

ljPage 



Appeals Details 
Type of Appeal 

D Impact Fee Calculation 
D Administrator Decision 

Brief Description of Appeal 

Date of Impact Fee 
Board Meeting 

Date of Board of 
Commissioners Meeting 

21Page 

Please attach the following Information to 
complete waiver request: 

Certified Impact Fee Calculation 
Information concerning appeal 



Impact Fee Waiver Information Sheet 
Project Name & Address 

Inalfa Roof Systems 
1000 Cherokee Parkway, Acworth, GA 30102 

Brief Description of Project 

This project consists of the development of a new 165,000 square foot regional HQ and automotive 
parts manufacturing/distribution facility within the Cherokee 75 Corporate Park. 

Industry Classification 

NAICS Code 336390 

Description Sunroofs and parts, automotive, truck, and bus, manufacturing 

Captial Investment 

Size of Facility 
(sqft and acres) 165,444 sqft on a 16.79 acre site 

Type of Facility 
Construction 

Tilt-up concrete with steel Jnflll 

Value of Investment 

Land Cost 

Building 

Equipment 

Approximately $1,175,230 

$8,624,770 + 
$15,480,000 over three years 

local Impact of Project 
Annual Payroll at 
Facility 

Average Wage 

Number of Jobs 
Created and/or 
Retained 

Job Skill Levels 

2014 facility payroll will be approximately $5.6 million. This will increase as 
additional jobs are added. 

$24. 71/hour + 23% benefits package 

300 jobs created over three years 

Office/Management 65 

Production/Maintenance 235 (production/maintenance) 

Development Authority Recommendation 
Yes X No 

-----
If yes, please attach either the minutes of the meeting or a recommendation letter. 

Additional Information 
Please include any additional information here or as an attachment. 

The fiscal impact analysis conducted on the Ina/fa location showed a $1,331,329 present value of 
net revenues in benefit to the county. 

3JPage 



CHEROKEE ECOf\JO!vJIC 
OFFICE OF DEVELOP~~ENT 

29 August 2013 

Mr. Jeny Cooper, County Manager 
Cherokee County Board of Commissioners 
1130 Bluffs Parkway 
Canton, GA 30114 

Dear Mr. Cooper, 

Thank you for your assistance in securing Inalfa Roof Systems at our anchor tenant in the 
new Cherokee 75 Corporate Park. As you know, we are working with Rooker to develop 
the 165,444 square foot facility at 1000 Cherokee Parkway, Acworth. The Development 
Service Center has provided excellent care during the course of the project thus far, which 
has been imperative due to the compressed construction schedule. 

Because of the competiveness of this project, we respectfully request a 50% reduction in 
impact fees. As you know, we were competing with an existing building in LaVergne, 
Tennessee. Based on the impact fee schedule, their 165,444 sq ft building would be 
required to pay an impact fee of $95,957.52. The rate is calculated by using the new rate 
for Manufacturing of $0.58 per square foot. Since this is a regional headquarters, 
manufacturing and distribution facility, it does qualify for a reduction or waiver. 

Please let me know if you have any questions. Thank you for your consideration. 

Sincerely, 

Misti Martin, President 

360j ~hlfil'll<l 1-liglnvay P.O. Box -1998 C:mtont Georgia 301 q 
n ._ 7JO·H5·o6oo 1 ,\X 770·H'i·oo3o chcrukccga.org 
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CHEROKEECOUNTYIMPACTFEEPROGRAM 

Building Petmit Number: PR20130001935 Date issued: 8/30/2013 

Construction Address: L.L.1056 of the 21st District, 2nd Section 

Subdivision Name: Inalfa 

Lot#: District: Land Lot#: 

Parcel#: 

Owner: Inalfa 

Owner Street Address: 

Map#: 

4920 Nmth Royal Atlanta Drive 

State: GA Zip: 30084 City: Tucker 

Use of Building: 
[:)-------·-----] 
~20-Manufacturing ------------

Unit of Measure: square foot 

Number: 14410 

Form of Payment: 

Fee Payer: 

Fee Payer Address: 

NOTICE: 

Signature ofFee Payer------------

You must bring tllis Impact Fee cettification with you to process the 
Impact Fee. The Certification is good for 180 days from the date on this 
form. 



September 9, 2013 
Members Present: 
Members Absent: 
Other Attendees 

Impact Fee Appeals Board 
Meeting Summary - Draft 

Adam Dreyer, Bonnie Ellis, Carrie McKinney, Mark Marlow 
Scott Stringer 
Jeff Watkins, Gary Caviness, Margaret Stallings, Misti Martin, Alan 
Gray 

Next meeting (tentative): October 14, 2013- County Administration Building 

I. Introductions- Gary Caviness 

II. Impact Fee Basics Presentation- Margaret Stallings 

Margaret Stallings presented a quick overview of Impact Fees, including a detailed description, 
process for calculating what to charge, State Code information, and the roles & responsibilities of 
county staff I board members. 

Ill. Application for Partial Impact Fee Waiver for lnalfa Roof Systems project 

Misti Martin from the Cherokee Office of Economic Development and Alan Gray from Rooker and 
Associates presented information about the project. They discussed the need for a 50% waiver 
of the total impact fees due to the extraordinary economic impact on SW Cherokee and the 
County as a whole. After a series of questions and answers with member of the board, Carrie 
McKinney made a motion to recommend approval to the Board of Commissioners of the 50% 
waiver as requested. Mark Marlow seconded the motion. There was a brief discussion. Board 
members voted 4-0 to recommend approval. 

IV. Election of Chairperson 

Mark Marlow nominated Carrie McKinney to serve as the chairperson because of her previous 
experience on the board. Adam Dreyer seconded the nomination. Carrie McKinney accepted the 
nomination. The board members voted 4-0 to elect Carrie McKinney as the Chairperson. 

V. Setting a Standing Meeting Day & Time 

Gary Caviness brought up the need to set a regular monthly meeting day and time so a regular 
process can be followed for future applications. Carrie McKinney suggested sticking with a 
meeting on the 2nd week of the month between the two BOG meetings so applications for waivers 
and credits could easily move on to the BOG for final decisions without significant delay. The rest 
of the board agreed with this idea and settled on the 2nd Monday of the month at 5:30pm. Gary 
Caviness indicated that the meetings would be tentatively scheduled until county staff sent out a 
confirmation to board members. Meetings would only be held if there were applications to 
consider. 





Cherokee County, Georgia 
Agenda Request 

SUBJECT: RFP 2013-67: VEIDCLE ROUTERS MEETING DATE: 09/17/2013 

SUBMITTED BY: Chief Prather 

COMMISSION ACTION REQUESTED: 
A ward Purchase Order in the amount of $52,345.00 to Utility Associates for purchase of 30 Rocket Vehicle 
Routers. 

FACTS AND ISSUES: 
The Fire Department wishes to install vehicle routers to provide wireless accessibility during emergency 
situations. These devices enable the use of Mobile Data Terminals that allow communication with dispatch, 
display of up-to-date mapping information, and the ability to look up relevant infonnation while on scene. 

RFP 2013-67 was issued on August 30, 2013. Three (3) potential suppliers were initially contacted, plus one 
(1) additional supplier reached out to Procurement regarding the RFP. One (I) supplier (Utility) turned in a 
proposal and one (1) supplier (CDWG) turned in a notice of No Bid. Proposals were received as follows: 

Utility $52345.00; Rocket 
CDWG$NOBID 

The Utility Rocket series has been tested and proven reliable in service by the EMS Dept. 

BUDGET: 
Budgeted Amount: $98921.00 
Amount Encumbered: 
Amount Spent to Date: 
Amount Requested: $52345.00 
Remaining Budget: $46576.00 

Account Name: Non Asset Computer Equipment 
Account#: 23520000-531660 

Budget Adjustment Necessmy: Yes D No - i Note: If yes, please attach budget amendment form. 
~<~ 

Contract: Yes D No -.i Ordinance/Resolution: Yes D No -1 
Note: Contracts, ordinances'& resolutions require prior review by Countf!\1anager and County Attorney. 

ADMINISTRATIVE RECOMMENDATION: 
Award Purchase Order in the amount of$52,345.00 to Utility Associates for purchase of30 Rocket Vehicle 
Routers. 

REVIEWED BY: 

DEPARTMENT HEAD: 

AGENCY DIRECTOR: 

COUNTY MANAGER 

Christy
Typewritten Text
2.6

Christy
Typewritten Text



Procurement Summary 

Date Submitted: 

Submitted by: 

PSANumber: 

Value of Contract: 

Period of Performance: 

Supplier Name: 

13-Sep-13 

Savanah Shadburn 

Will be on a Purchase Order (buying Items, not services) 

$ 52,345.00 

Approximately 2 Weeks After Order 

Utility Associates 

General Description of Purchase: 30 Vehicle Routers 

Source of Funds: 

Quick Synopsis: 

Advertised Procurement 

Number of Bidders Contacted 

Number of Bidders Responding 

Supplier Selection Based on: 

•submitted a proposal for NO BID 

Evaluation to Real World Test Criteria: 

Fire- Non Asset Computer Equipment 2013 

Bidder 
Utility Associates 
CDWG 

Weight 
10% 
10% 
30% 
50% 

Yes 
No 

4 

2' 

lowest Bidder§ 
lowest Evaluated Bidder 
Highest Proposal Scoring X 

Location Reo Brand 
Tucker, GA Rocket 
Vernon Hills, ll NO BID 

Proposal Criteria: 
Business 
Warranty/Support 
Specifications 
Cost 

The Utility Rocket series has been tested and proven reliable In service by the EMS Dept. 

Price Eva(uatton: 

Notes: 

lowest Bidder§ 
lowest Evaluated Bidder 

Best Pricing Amoung Comparable Features /Suppliers 
Market Analysis or Market Pricing 

Pricing on Viable State Contract 

We were able to find the same vehicle router device proposed by Utlity on the CDWG 
website. By purchastng the device directly from Utility, the County saves approximately 
$1373.06 per router kit. We were also able to find a similar-use router on the same 
website for $2207.46 per router, which Is approximately $_1212.46 more than the 
proposed router from Utility. Both of these price comparison found on the website do 
not reflect warranty/service and hardware Installation. 



2013-67: VEHICLE ROUTER 

Attendees· 

Proposal Opening: lO:OOAM EST ON 09/11/2013 

(Name, Company) 

SAVANAH SHADBURN, CHEROKEE COUNTY PROCUREMENT 

Proposer Name 

UTiliTY yes yes 

CDWG NO BID NO BID 

APP,_Q Section 5 8.PP,_1 

yes yes yes 

NO BID NO BID NO BID 



CHEROKEE COUNTY BOARD OF COMMISSIONERS 
RFP 2013-67: VEHICLE ROUTERS 

OVERALL POINTS & SCORE 

UTILITY 

CDWG 

POINTS 

(OUT OF 100) 

98.0 

0.0 

SCORE (OUT 

OF 100%) 

98% 

0% 

INDIVIDUAL CRITERIA SCORES 

UTILITY EV 1 

Business Max 10 Pts 8 

Warranty/Support Max 10 Pts 10 

Specifications Max 30 Pts 30 

Cost Max 50 Pts 50 

100 98 

CDWG EV 1 

Business Max 10 Pts 0 

Warranty /Support Max 10 Pts 0 

Specifications Max 30 Pts 0 

Cost Max 50 Pts 0 

100 0 

AVG 
8.0 

10.0 

30.0 

50.0 

98.0 Points 
98% Score 

AVG 

0.0 

0.0 

0.0 

0.0 

0.0 Points 
0% Score 



When to Use • For NON-CONSTRUCTION Purchase Orders Valued Between $1,000 and $25,000. Attach as pdf file to MUNIS Purchase Requisition. 

What to Complete· Section 1 (A· D) AND COA'IpJete Sther Section 2.A or 2.8 Based on Purchase Order Value AND Section 3 ONlY IF the PO Is to be Awarded to Other Than the lowest Bidder • 

• 
" '.c-::~":~~r", .. ~" .. ~~-~"-.. ,"""""-'· ~:~":::.~;:]c!;:~".l~:"~"::~";:o~ure""'""":~\c. ~~c!:!:"~:~"Acl, ":~::c:_;:-.,.-.. -~0 . sUj,pQe{.~ectJon errbme':;,stt:r:-:i:-;. - ···:· . 

X Awaid ls"j:lelng Made to the Low Bfddei' 
"unt:!!!~rrv"""AS'="'SOCJA"'="'-':ru"'-~'N~C:..,.. ___ ....;. ___ --l. __ J. ~ward Is Bei~~-:~-~~~to Other Than the Low Bidder 



,._, ,~ .... 
S.t 8usines.l 5.1.1 Pleue prov'Aie a brief.,....rvlew ofyourcomp;~ny. 

5.1.2 The bWtr shill lodkate if the orlt;lna! equipment rNI'iuho;tvr-.r (O.f.M.) or p;~rent comp;~nyot 
tn.O.U,!. has IVilr btu• f!MdorCC>I'Mcte<l ofprke flxirc. bid ri~Jit!c,oreol!u$lotl in any dorne1tk or 
lntemuloNI~e apptntus marl:et. 
5.1.3 TodernorumteCurtomtracceptlr~ee olttJ. prod\>ctand urvlee, ueh biddershil provide a 
lirt of Jt lnst f.vt (S) fin de~rtnMtltf/mullidp;litles In t~ rea !on that lu~ baucht a second tl11a 
from tha representln& !Ma!er wine Awe ~\db~ 0 • eus!Mss ltefuences. 

S.l.-4 Proponts shlftbol.l.lan.abyan authorl!ed reprenlltatNe of tile OfftrOl', hi!we to submit 1R 

lnlo!'rMtlon r~uerted may ruu!t In the Pnxurement Dirtctorrequlrlnt: prompt subm!s.slonof 
mls.Wij Wormatlon al'<d/or&ivin(elowtred tval<ntlol\oftha proposal. Proponb, whkh Itt 

Wbsuntbllv Incomplete or llck key Information, l'luy ta re~ed. Mandatory requTrerMnts are those 
reqlired by IJ.w or RJU!atlofu, or Jrt such, that th.y t;;~nnot be waived and are not subfeet to 

r.t;otlation. 

S.LS Ovmernip of d clita, milleN I, and documentation Or!ilnate<l and pr!piired fot the County, 
~r:suant to the RFl', wn beiof'c uclume~ toW Countof and be Jubj«t to p®lic: &u;>tctlotlltl 
aecotda~~ee with thl! G<1011!ll Open ReeordJ Act (ORA). Tnd• se<reU and proprletary lnfomuot!on rmy 
not be svb/ectto irupec~lonto th4 eJttent authorized by, tnd subJe<t to tht requlrtmenU of, the CAA. 
The proprietaoy ortr.Kkl ~eretrmtefRI submitted' must be Identified by $0mtl di:stlnct. method such 
u h!clli&llllnt or underfnlre and must Indicate only the SP4!<ifi<: words, ficutes, or pa ra~phs that 
eoNtitvte trade secret or propO.tary Information. The dn~i&at!Qnofan entire propouldocumomt, 
lint 1t1m pricts and/or total propoul prieuas PfOI'rie:taoyortrade secrets Is not a«eptable and will 
~suit In rejection of the 1)1'01»$11, 

S.l Warranty{ 5.2.1 PropOulm~»t r.ckK!e bidder's propo$&d warr.mtywh!cll muft address the foDowint: 

Support Oetdofwh;t Is CIJYtred and ududed 

.. , 
SpedfkatiO!U 

Murmum Ul't!ce ~sporue tlrMS 

Warnnty Inventor, types, location of ware~e{s) and qua nUUes on-hand 
Wllflre nN!ce wit occur 
Who b responsible for aM who pays tor shlppllli f~ Jerrlo:ln&/repbcement? 
5.2.2 The bldder/dllltnllvtor shd show that the eomparrf l$ltt a po$ition to renderpromptservk;e 1nd 
to Ntnt$h reo!a<:emtnt r~arts/ul'llt$. 

5·3·1 Minlm\JTI Spedfi<atlons 
1. Must be a mobile, veli-<le mountddevke 
2. Must provide 'M-Fl hotspot for multiple devku(IOS. WIOdows,Androld) 
3- Must be (ompatlblewtth all Major US catri<ars(AT&T, Sprint, Verilon, T-Mobile, US Cdular). 
4.GSM, COMA, }G, 4G,LTE upable. 
s. Use.!tandard USB data modem5. 
6. Updates and (OnflglJrat!oncNnges can bf! pushed out to the unit remotely. 
7• 8o2.11 bfg/n\'v'i-Fihotspot. 
8. Evtnt based GPS reporting. 
9· Mll5TO 8toF tem~rat~ and vibration ~ertlficatloll. 
10. Lodlngcoverto prevent tam~ring. 
1'1. fU-45100MB port. 

S.3.2lo date, the CO\intyhas tuted and evaluated the 4G lTf Roeht ftoll(erand found this dtvlct 

~ rv.~•a•...tPcln ' "'" es Provl notHfot ea. ·••han 

' ' 
' 0 

Saw nothln, perh!nln& to this In the pad:et 

' ' 

0 0 

0 0 

1 • 
0 0 

' ' 1 1 

' ' ' ' ' ' 
1 1 

10 

,, 30.00 

fde<~,~!t and ICCeptlble. PrOp¢UI$ forCOmj)a~ble produdS will be ICCtpted, PfO'o'idltll that the 0 
proposed devices mut thfl sp.t.:ffi.:;tlol\s aboYe. 

l<!.OO 

48.00 



APPENDIX "E" 
PROPOSAL QUOTE FORM 

RFP# 2013-67: VEHICLE ROUTERS 

CONFIRM THE PRICING AND SERVICES OUTLINED IN THE PROPOSAL MEET THE 
a) MINIMUM REQUIREMENTS OF THE REQUEST FOR PROPOSAL No.: 

RFP# 2013-67: VEHICLE ROUTERS 

b) HAVE READ AND UNDERSTAND THE REQUIREMENTS OF THIS RFP 

WILL COMPLY WITH ALL REQUIREMENTS AND SPECIFICATIONS AS OUTLINED IN 
c) THIS RFP 

HAVE RECEIVED, READ AND UNDERSTAND THE ADDENDA UP TO AND INCLUDING 
d) No.L.0\3-'Pldated St{l'\CI.Wl'oev (\ , 201.3 

e) AM DULY AUTHORIZED TO EXECUTE AND SUBMIT THE PROPOSAL DOCUMENTS 

NAME OF COMPANY: 

ADDRESS: 

CITY /STATE/ZIP: 

SIGNATURE: 

PRINTEDNAME: JQ.Si)y] 6\Q.\V 
' 

TITLE: __ ____,(.,._;.f~.........::O:..__ _________ _ 

TELEPHONE&FAX: Proru,: 4o4-<C\lo·o:soo (fcx.Y.: 1o4-1qS: OS2S" 
EMAIL: Q.'ovoo)(s 0\U:\-i \i-hj.'CoM { ~\b@u±\\-\t~- C;Jm 
QUOTES (PER ROUTER) .1! 
Ordered between 9/18/13-09/18/2014: 
Ordered between 9/18/14-09/18/2015: 



I 

'!il'!; 
~< UTII.ITY 

484 Brockett Road 
1\Jcker GA 30084·7317 
1404)816·0300 
104) 816·0300 

~Ill To 
. ,ccounts Payable 
Cherokee County BOC 

130 Bluffs ParkWay 
Canton GA 30114 

COM·H·5108 

ROCKET LOCKER KIT 

COM·H·5431·W 
End of Group 

: COM·H·1335·H/W 

~s-E-1 
! SER-1-2202 

! dER-1-5100 

. hank you for your business. 

SALES QUOTE 

Date 
Sales Quote I 

Customer:Subscrlptlon 
Expires 

Ship To 

Sales Rep 
PO# 
Terms 

Cherokee County Fire Department 
150 Chattin Drive 
Canton GA 30116 

White Quadband Permanent 

Rocket wHh USB Modem Slot • GPS Chipset· Dual 
802.11t, 
Rocket cker wtth lnte~rated PowerTlmer (Rocket 
and/or Booster Factory nstalied When Ordered wtth 
Locker) 
Perm Mount Quadband • White 

12V DC Power Conditioner· Hard Wired· Heavy 
Vehicles/Shore Power Connection 
1 year Remote Configuration Management (RCM), AVaiL 
Remote Configuration Management (RCM) Activation 
and Configuration and Initial Setup 
Hardware Installation· Rocket, Antennas, Power Timer 
(Contact UA for Price) 

30 

30 

30 

23 

30 
30 

30 

8/712013 
2427 

Cherokee County Fire Dep ... 
9/3012013 
Worley, Scott 

Net 10 

995.00 29,850.00 

0,00 0.00 

0.00 0.00 

0.00 0.00 
29,850.00 

65.00' 1,495.00 

300.00 9,000.00 
50.00 1,500.00 

350.00 10,500.00 

Total $52,345.00 



APPENDIX "A" 
PROPOSAL ACKNOWLEDGEMENT AND INTENTION FORM 

RFP# 2013-67: VEHICLE ROUTERS 

NAME OF COMPANY: CDW Government LLC 

ADDRESS: 230 N. Milwaukee Ave. 

CITY/STATE/ZIP: 

SIGNATURE: 

PRJNTED NAME: 

TITLE: Proposals Supervisor 

TELEPHONE & FAX: Sergio Aguirre: p: 866.229.6699 f: 312.705.8291 

EMAIL: sergagu@cdw.com 

X PROPOSER NOT OFFERING FOR TillS SOLICITATION 

PROPOSER INTENDS TO OFFER FOR THIS SOLICITATION 

THIS FORM TO BE SIGNED AND SUBMITTED UPON RECEIPT OF RFP DOCUMENTS 

CDW•G must decline to bid on this opportunity. At this time, we are unable to provide a complete 
response. We are Interested in receiving future bid opportunities. 
Thank you for considering CDW•G for your technology needs. 



Search Results Page 1 of 4 

HI, log on or Create Account Need Help? 800.808.4239 Follow us Quick Unks ' cart (O) 

•• Hardware SoftWare 

j AU Product catalog ,. ! utiHty rocket ~ Q.j 

Brands Best Deals Product Finders Favorites 

Matches found for keyword •utility rocket" across all categories. 

Search Results 

. GUIDED ADVANCED 

YOU HAVE SELECTED: 

Keywords 

• utility nxket 

FILTER BYI 

Category 

Networking Products (27) 
Power, Cooling &: Ra<:ks 
(S) 

Price 

Under !25 (2) 
S25·$SO (2) 
$75-$100 (2) 
$100·$200 (3) 
I+J View More Options 

SEARCH WITHIN 
RESULTS: 

Add Keyword 

[ VIew Results 

How c.an w. lmprove ...,.,, 
Taka eurl:fief tJif\!'Y 

CUSTOMERS WITH 
SIMILAR INTERESTS 
ALSO VIEWED (S) 

Panasonlc Toughpad FZ-Gl 
• 10.1" ·Core IS 3437U • 
Wfndows 7 ... 

$2,142.62 
Advirtised Prk:t 

Showing: 1 • :zs of 33 

I c"""'' I 

0 Compare 

·~.'.;;: .. ' W·:·:· 
~~~-·_:-,.: 

Ei Compare 

Cl Compare 

1 2 NEXT» 

Sort By:]...,~•§-~===(IIJ-y-1 Viewi2s==r-:J Show Ready to Ship 

Product Overview 

Utility Rocket COM-H-5108 -wireless 
bridge 
H-5108 • W.reless bridge 

Mfg.#: CON·H-5108 i COW#: 1782105 

See All: Wireless Broadband Routers 

Availability 

UTILITY ROCKET LOCKER WHT ANT QUAD !;~j! 

Mfg.#: PH-H·E·W /COW#; 2925897 

See All: W!re!es.s Broadband Routers 

UnLrrY ROCKET LOCKER QUAOBAND ANT f~J! 

Mfg. #: H+W I COW t: 2533212 

see All: Wll'eless Antennas 

UTILITY ROCKET CELL BOOST BLK 
Mfg.#: H-B-8 I COW t: 3015980 

See All: Wifeless Antennas 

UTilrTY ROCKET BLK QUADBAND MNT ANT ,9.1j! 
MfiJ. 11: H-E-B I COW#; 2431554 

see All: Wireless Broadband Routers 

UnUTY ROCKET LOCKER W/VOLT REG 
ANT 
Mfg . .f: H-F-W I COW#: 2978015 

See All: Wireless ~teooas 

UTILITY ROCKET 5GHZ BLACK QUAD BAND f~Jl 

Mfg. #: H·EV·B I COW#: 2446MB 

See. All: Wireless Adapters &. Acce..s.sories 

Price 

$1,275,79 
Advertised Pnce 

Add To Cart 

$2,368.06 
Advertise<! Prk.e 

! AddloCart 

$11057,34 
Advertised PriCe 

I· Ac!dtoCart 

$2,043,87 
Advertised Price 

( AddtoCart 

$1,091.26 
Advertised Price 

I AddToCart 

$1,085.27 
Advertised !>rice 

Add To Cart 

$1;531.15 
Advertised Price 

·1 AddTacart 

http:/lwww.cdwg.com/shop/searchlresult.aspx?key=utility+rocket&wclsscat=&b=&p=&se... 9/13/2013 



INMOTION ONBOARD MOBILE GTWY 2031 AT· IMTOMG2031-02 ·Wireless Bro ... Page I of2 

Hf, tog Ot\ er Cre011te Account Need Help? 800.808.4239 Follow us Quick links Cart {0) 

• 
Ko<• U.Vch optio(ls y 

I All Product Cataloq • ! Search tor ..• Q.l 
Hardware Software Brands Best Deals Product FinderS Favorites 

All Ca~ ::. Networking ProductS > W>reles$ SmdM!'Id Roders > INMOTION OOBOAAO ~ILE fSfWY 20)1 AT )ill 

INMOTION ONBOARD MOBILE GTWY 2031 AT 
Mfg. Part: IMTOMG2031·02 I COW Part: 3098570 

""-" "'' 
- l l • \ 'lo 

~c.~=---~ . ~' 

Ro!l.lver To Zoom 

Warranties and services 

Customers With Similar Interests Also Viewed (7) 

• • 
CradlePoint MBR1400 • Crad!ePoint MBR1400LE·VZ • 
wireless router· 802.11 Wireless routM • WWAN • 
a/blg}n • desktop 802.11... 

$339,991ldvertl:Sed Pnce $699.99 Advertise<:! Pri<:e 

-.:i Compare 5 Compare 

0 "'ARRANTifS AN£> SERVICES 

Customers With Similar Interests Also Viewed (12) 

ParlasoniC TOU9hpad FZ·Gl -
10.1" • Core iS 3437U • 
Windows 7 •.. 

$2,142.62~ PriCe 

.. 
Cra<llef'olnt COR IBFI.600 • 
wireless rooter- WWAN • 
802.11b/9/n ... 

$599.99Mvertised p~ 
[} COI'Tij:3are 

... 

Availability: Call 

$2,207.46 
Advertised Prke 

Lease Option ($68.87/rn¢11th} 

Recommended Warranty 
2 Year Ccnsunw:r eectronJC coverage ($1,500-
2,499.99) 

Qty $53.86 
Advertised Pr'.ce 

j AddA.IIItemsToCart 

... 
Unksys Smart Wl-f1 Router Unksys EA4500 • wireless 
EA6500 - wirEless router· router· 802.11 tJ/'o/g/n • 
802.11 ... desktop 

$211.47 .AlNatise<:l Price $134.65 Advert;ised Prlc~ 

0 Co~l'"o~We G Compare 

com~re up to 9 Similar Items w•th main pro(f.xt - ~~it~ 

Cra<llePolllt MBR1200B • 
Mrtless router· 802.Ub/o;Vn 
• desktop 

$224.99 Advertise<! Price 

nc~re 

Leno\'0 Th!r.kPad Edge E531 
6885 • 15.6" ·Core !5 3BOM 

$635.40 Advertise<! PriCe 

http://www.cdwg.com/shop/products/INMOTION-ONBOARD-MOBILE-GTWY-2031-A... 9/13/2013 





Cherokee County, Georgia 
Agenda Request 

SUBJECT: RFP 2013-68: MOBILE DATA TERMINALS MEETING DATE: 09/17/2013 

SUBMITTED BY: Chief Prather 

COMMISSION ACTION REQUESTED: 

Award Purchase Order in the amount of$42,536.00 to CTL for purchase of 52 NL 4 Tablets. 

FACTS AND ISSUES: 
The Fire Depatiment wishes to implement mobile data terminals to provide wireless accessibility during 
emergency situations. These devices gain wireless access Ji'om Vehicle Routers and allow communication with 
dispatch, display of up-to-date mapping information, and the ability to look up relevant information while on 
scene. 

RFP 2013-68 was issued on August 30, 2013. Nine (9) potential suppliers were initially contacted regarding 
the RFP. Two (2) suppliers (CTL & CDWG) turned in a proposal. There is also a State Contract for 
Ruggedized Laptops fi·om which the County has previously purchased similar-use devices. Proposals were 
received as follows: 

CTL $42536.00; NL 4 tablet 
CDWG $63024.00; Lenovo tablet 

The CTL NL4 Tablet was tested by Admin and was found acceptable and reliable in service. 

BUDGET: 
Budgeted Amount: $98921.00 
Amount Encumbered: 
Amount Spent to Date: 
Amount Requested: $42536.00 
Remaining Budget: $56385.00 

Account Name: Non Asset Computer Equipment 
Account#: 23520000-531660 

Budget Adjustment Necessary: Yes D No IIIIRI Note: If yes, please attach budget amendment form. 
Contract: Yes D No IIIIRI Ordinance/R~;;;y;1tion: Yes D No -1 
Note: Contracts, ordinances & resolutions require prior review by Countj-N!anager and County Attorney. 

ADMINISTRATIVE RECOMMENDATION: 

Award Purchase Order in the amount of $42,536.00 to CTL for purchase of 52 NL 4 Tablets. 

REVIEWED BY: 

DEPARTMENT HEAD: 

AGENCY DIRECTOR: 

COUNTY MANAGER r < • 

Christy
Typewritten Text
2.7



Procurement Summary 

Date Submitted: 13-Sep-13 

Submitted by: Savanah Shadburn 

PSANumber: Will be on a Purchase Order (buying Items, not services) 

Value of Contract: $ 42,536.00 

Period of Performance: Approximately 2 Weeks After Order 

Supplier Name: CTL 

General Description of Purchase: 52 Mobile Data Terminals/ Tablets 

Source of Funds: 

Quick Synopsis: 

Ad'Vertlsed Procurement 

Number of Bidders Contacted 

N:Jmber of Bidders Responding 

Fire~ Non Asset Computer Equipment 2013 

Yes 
No 

9 

2 

Supplier Selection Based on: lowest Bidder§ 
lowest Evaluated Bidder 
Highest Proposal Scoring X 

Bidder location Reo Brand 
CTL Beaverton, OR NL4 
CDWG Vemon Hills,ll lenovo 

Weight Proposal Criteria: 
10% Business 
10% Warranty/Support 
30% Specifications 
50% Cost 

Evaluation to Real World Test Criteria: 
The CTl Nl4 Tablet was tested by Admin and was found acceptable and reliable In service. 

Price Evaluation: Lowest Bidder§ 
lowest Evaluated Bidder -

Best Pricing Amoung Comparable Features I Suppliers 
Market Analysis or Market Pricing 

Pricing on Viable State Contract 

Notes: The CTL NL4 tablet Is available for $818.00 per tablet, while the Lenovo Tablet 
proposed by CDWG Is available for $1212.00 per tablet. There Is a $394.00 per 
tableV$20488.00 total savings If purchasing the tablets from m. Compared to 
the State Contract pricing for the Panasonlc Toughbook, the County will be 
saving approximately $1157.00 per unit by switching to. the CTL NL4 tablet. 



Attendees· 

2013-68: MOBILE DATA 
TERMINALS 

Proposal Opening; lO:OOAM EST ON 09/11/2013 

(Name, Company) 

SAVANAHSHADBURN,CHEROKEECOUNTYPROCUREMENT 

Proposer Name AP1b.Q Section 5 ARQJ. 

CTL yes yes yes yes yes 

CDWG yes yes yes yes yes 



CHEROKEE COUNTY BOARD OF COMMISSIONERS 
RFP 2013-68: MOBILE DATA TERMINALS 

OVERALL POINTS & SCORE 

CTL 

CDWG 

POINTS 
(OUT OF 100) 

81.3 

68.5 

SCORE (OUT 

OF 100%) 

81% 

69% 

INDIVIDUAL CRITERIA SCORES 

CTL EV 1 
Business Max 10 Pts 10 
Warranty/Support Max 10 Pts 8 
Specifications Max 30 Pts 13.3 
Cost Max 50 Pts 50 

100 81.3 

CDWG EV 1 
Business Max 10 Pts 6.8 
Warranty/Support Max 10 Pts 5 
Specifications Max 30 Pts 16.7 
Cost Max 50 Pts 40 

100 68.5 

AVG 
10.0 
8.0 
13.3 
50.0 
81.3 Points 
81% Score 

AVG 
6.8 
5.0 

16.7 
40.0 
68.5 Points 
69% Score 



When to Use- ~ For NON.CONSTRUCTION Purchase Otders Vakled Between $1,000 and $25,000. Attach as pdf file to MUMS Purchase Requisition. 

WMt to Complete~ SectiOn 1 (A- D) AND Complete Either Section 2.A or 2.B Based on Purchase order Value AND Section 3 ONlY If the PO Is to be Awarded to Other Than the lowest Bidder. 

RFP 2013-68: MOBILE DATA TERMINALS 
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APPENDIX "E" 
PROPOSAL QUOTE FORM 

RFP# 2013-68: MOBILE DATA TERMINALS 

CONFIRM THE PRICING AND SERVICES OUTLINED IN THE PROPOSAL MEET THE 
a) MINIMUM REQUIREMENTS OF THE REQUEST FOR PROPOSAL No.: 

RFP# 2013-68: MOBILE DATA TERMINALS 

b) HAVE READ AND UNDERSTAND THE REQUIREMENTS OF TillS RFP 

WILL COMPLY WITH ALL REQUIREMENTS AND SPECIFICATIONS AS OUTLINED IN 
c) THIS RFP 

HAVE RECENED, READ AND UNDERSTAND THE ADDENDA UP TO AND INCLUDING 
d) No. 1 , dated ---"9'-LI.ll0.<>.6'-'I2"-'0"-1'-'3'--------

e) AM DULY AUTHORIZED TO EXECUTE AND SUBMIT THE PROPOSAL DOCUMENTS 

NAME OF COMPANY: CTL 

ADDRESS: 9700 SW Harvest Court, BLDG 100 

CITY /STATE/ZIP: 

SIGNATURE: 

PRINTED NAME: 

TITLE: Sales Director 

TELEPHONE & FAX: 971-327-0144 fax 503-526-9135 

EMAIL: gwelk@ctl.net 

QUOTES (PER MDT) 
Ordered between 09/18/2013-09/18/2014: 

Ordered between 09/18/2014-09/18/2015: 



CTL Corporation 
9700 SW Harvest Cl 
Bldg. #100 
Beaverton, OR 97005 
www.cti.net 
(503) 646-3733 

Sold To: 
Cherokee County 
Board of Commissioners 
1130 Bluffs Pkv.y 
Canton, GA 30114 

Confirm To: CHEROKEE COUNTY GA. 

customer P.O. 
RFP #2013-68 

Ship VIA 
TRUCKING 

ORDERED SHIPPED BACKORD ITEM# 

52 0 0 CTLNL4 

INSTALL IMAGE# NL48G64PB 
52 0 0 NBCNL4 

52 0 0 204DOR34G1333 

52 0 0 HDK120SSO 

52 0 0 NB31 

52 0 0 COAW8PRO 

52 0 0 3YRCOMP2GO 

52 0 0 9504 

CTL Quote 

F.O.B. 
COMM 

DESCRIPTION 

Ship To: 
Cherokee County 
Board of Commlsslooers 
1130 Bluffs Pkv.y 
Canton, GA 30114 

Terms 
Net30 

CTL Nl4 10.1" CELERON TABLET 

NL4- CEL647110.1~ HD/2GB/64SSJ 

KINGSTON 4G~ ODR3 1333 SODIMM 

KINGSTON 120GB V+200 SSO 2.5"-' 

NL4 2.5" HOD BRACKET KIT 

WINDOWS 8 PRO GOA .J 
3 YEAR COMPLETE CARE 2GOPC 

3 YR ENHANCED PHONE/TECHNICAL 

THE APPROXIMATE FREIGHT COST IS $250. 
THE ORDER WILL BE SENT VIAL TL TRUCKLOAD FOR SAFETY. 

Page: 

Order Number: 0180856 
Order Date: 91612013 
Ship Date: 1213115999 

Salesperson: GNW 
Customer Number: 0008936 

Ship From Warehouse: 
001 

PRICE AMOUNT 

818.00 42,536.00 

COMPONENT 

COMPONENT 

COMPONENT 

COMPONENT 

COMPONENT 

COMPONENT 

0.00 0.00 

Net Order: 42,536.00 
Less Discount: 0.00 

FreiQht: 0.00 
Sales Tax: ------;::-;;;::£-'0.~00 

Order Total: 42,536.00 



"""" """" 5.1 lwlnas 5.1.1 f>leue provide~ brief owrv!ewofyour co.ny. 

5.1.l The bidder ~Kind'.at~ lftheorlf;!l"l.ll eq1Jlpment m&lll.lficturer(O.f.M.) or par~ntcomp.a"'{oftM 
O.E.M. hu ever been l'iroed or co!Mded of prlee fl>ini. bid fiWnc. or coiWJon rn any domestic or International 
fire a~ra!Us mariet. 
5.1.3 To demonstu.tt CUrtomer acc:epunce of the p.fod\lct~nd ~Nice, udl bidder shd provide a ltstof at 
lea~t&.oe (5) fire departrMnl$/mu!"lldpalltiu lrl the region that h~ve bouchta second tim<~ from the 
representine du~ usln& ~pendb! 0 • Su~r.us fteferencu. 
$.1.4 l'ropoHis shall be s~Jnfd by an autl'!oril:ed represenutlve of tM Offeror. fa~ure to submit all Information 
~uted rmy rewlt In the Procurement OJr«tor rtqulrlnf prompt subml:sslotl of fi"IWlt>llrlformaUoo and/rx 
1Mna alowtr&d evalo.luion of the pl()j)OSil. Proposals. which are svbstantla!}y b:O!!\i)!ete or lad by 
Wormitlon,.rmy~ rejedl!d. Mandlt«Vt!KI<S!remenu ue those required bylaw or re"'latiOns, or tre ~ch, 
tlvt !MyuMOt be waivM and ire not wb.ftct to necotbtlon. 

5.1.5 Owneuhip of iiRdat;l, mate-rial,anddoanMfltatlon orl(lnated and Jlfepared for the County, fXII"S\Iilfll to 

lhe M"P • .Jhd be~ exclusively to the County;md be subfect to p<.~b!le f<upectlon In a<cordance with lhfl 
~o~ Optn Reoords Act (ORA). Trildt secrets and propdetilrylnformiltion may fiQt bll s.ubjKI; to lnspectlo/tto 
theutent ilulhorti:ed by, and sub[E-ctto the requlreiT~nu of, theOAA. The propdetaryor tradeseaet nwa.Ul 
submitted Inuit bt ldtntifle{! by $0med&tloo "lf:thod $ud! as hishl!ihtlns or ullderllnl"* arid mustlndlcate onlv 
tNt specific words. fi&u~es.or p;~r~graphs !hlt conrtitute trii-de ~etor propdetilry ~foriNitloo.. The 
ebn~t~Qi, of an entire p1oposcl donl~nt, ine.lt:tm prk:u alld/ortotaii)IC)j)OU] prices u proptietary or 
trade seaeu Is !lOt accep!.ible ancl Will ruullln re}e-etion afthe propoul. 

3.1 Warranty/ 5.2.1 P1opos.al must lrlelude btddtr's ~warranto( which mtut addrus tha fol!owil\g: ....... 

,., 
SpedflcatlOR$ 

DeUIIofwMt is covered and ududed 
Maxlmum~rvk:t respons-e tlrms 
Wamnty Lwentory typeJ,Ioc3tloo of warehouse{s)ar.d quantities on--""od 
Where SErvice will oco.or 
Who I$ IUponsible for and who ~~for U!fpplnf; for ~rvlclrJUreplacement7 

5.2.2 The bld<ler/<f.stn"butor !hal show that the comp;ny !sin a PQsttlon to render prompt seMc:e aod to 
furnbh replacement parts/units. 

S-3-t Mitlimoo\ Sptdflcations 
·Minimum of 1a.1• coi<lf LCD ~splay. 
• 5 point toud! suun. 
• Wlfl<lows & comp~tible. 
·Ruggedized cO!lStru(tion that ~:lows permanent mountillgkl a vehicle ~nd contiooed perlom\M(e under 
d possible vehicle emirOM!enU (heat!<old, vibration, ttc.). 
·sot!dsUt hard tYlve. 
•4GBAAM. 
• Artlculatlng scr~en for tablet ~laptop op.tl<ltlon. 
• USB porn (I"I"IWmlrn of two), VCA oot, HDMI out. 
·lr>tegratedwebc~m.. 

Uptop!i that meet the ~bctle sp«llkatlons w!R be (onsklered, providing that~ proposed laptop also has 
the wn.:r,..illg spedfkatloos: 

-u holl'"batttf)" lifl!withno<iwge. 
• 30 ~ood or less power up to a log In $aNn. 
-Touch SUetl\ capab'lity, 
5.3.2 To date, the County h;J tuted ind twk.l~ted the Cll NL4 tlb~t and found th1sdevlce ad.-quate and 

--' 
' 

' 

0 

0 

0 

' 1 

' ' ' 
1 

" 

,, 

l«eptable. Proposals frxcomp3rable Productswil b4 .cupted, provldlrlg that the propo$ed devltl!s meet th~t 0 
$pedfic.uloM lUted above. 

"" No ••ProvJde Kf~ =' h ... 
' 
0 

Old not SH: where thb was addrwed. 

u 
On}ythree refuences provlo'ed. 

0 

0 

.. 
0 

0 No speclflcs given. 

1 
0 This was not addrew.o<l 

' ' They art proposfnc on-site suppon 

0 
Not run... addreued 

' 

lt$..70 Of the 9 mln!m~m $pee$ they md5 of them l30/9'S"'t6.7) 

16.70 



APPENDIX "E" 
PROPOSAL QUOTE FORM 

RFP# 2013-68: MOBILE DATA TERMINALS 

CONFIRM THE PRJCING AND SERVICES OUTLINED IN THE PROPOSAL MEET THE 
a) MINIMUM REQUIREMENTS OF THE REQUEST FOR PROPOSAL No.: 

RFP# 2013-68: MOBILE DATA TERMINALS 

b) HAVE READ AND UNDERSTAND THE REQUIREMENTS OF THIS RFP 

WILL COMPLY WITH ALL REQUIREMENTS AND SPECIFICATIONS AS OUTLINED IN 
c) THIS RFP 

HAVE RECEIVED, READ AND UNDERSTAND THE ADDENDA UP TO AND INCLUDING 
d) No. N/A dated __________ _ 

e) AM DULY AUTHORIZED TO EXECUTE AND SUBMIT THE PROPOSAL DOCUMENTS 

NAME OF COMPANY: COW Government LLC 

ADDRESS: 230 N. Milwaukee Ave. 

CITY/STATE/ZIP: Vernon il s. IL 60061 

SIGNATURE: 
J '-...../ 

PRINTED NAME: John Lm bhlin 

TITLE: Supervisor, Proposals 

TELEPHONE & FAX: 866.229.6699 312.705.8291 

£;MAIL: sergaqu@cdw.com 

QUOTES (PER MDT) 

Ordered between 09/I8/2013- 09/18/2014: 

Ordered between 09/I8/2014- 09/18/2015: 



BILL TO: 
CHEROKEE CNTY BRO OF 
COMMISSIONERS 
1130 BLUFFS PKWY 

Accounts Payable 
CANTON , GA 30114-5632 

Customer Phone #770.479.1953 

52 

52 

52 

52 

52 

52 

52 

52 

CDWG.com I 800.594.4239 

SHIP TO: 
CHEROKEE COUNTY E911 
Attention To: DALE 
JORDAN/PROCUREMENT DIRECTOR 
1130 BLUFFS PKWY 

CANTON , GA 30114·5632 
Contact: DALE JORDAN 678.493.6034 

Customer P.O.# lENOVO lABLET 
QUOTE 

LVO TP TABLET 210.1 64GB 2GB W8P 
Mig#: 368228U 
Contract National Joint Powers Alliance 
111309-CDW 

LVO GRIFFIN PLASTIC CASE TABLET 
Mig#: OC64028 
Contract: National Joint Powers Alliance 
111309-COW 

LVO TABLETS GRIFFIN SURVIVOR HARNESS 
Mig#: OB95806 
Contract: National Joint Powers Alliance 
111309-CDW 

LVO TP TABLET 2 DOCK 
Mig#: OB47109 
Contract: National Joint Powers Alliance 
111309-CDW 

LVO TP TAB2 BT KEYS W STANO 
Mig#: 084 7270 
Contract: National Joint Powers Alliance 
111309-CDW 

LVO TP TABLET DC CHARGER 
Mig#: OA36247 
Contract: National Joint Powers Alliance 
111309-CDW 

LVO UPG TO 3Y DEPOT FROM 1Y WTY BASE 
Mfg#: 04W8319 
Contract: National Joint Powers Alliance 
111309-COW 

Electronic distribution • NO MEDIA 
LVO 3YR NBD ONSITE 9X5 FfTHINKPAD 

Mfg#: 04W8337 
Contract: National Joint Powers Alllance 
111309-CDW 

Electronic distribution. NO MEDIA 
LVO THINKPAO TABLET 2 SLEEVE 

Mig#: OA33902 
Contract: National Joint Powers Alliance 
111309-COW 

SUBTOTAL 
FREIGHT 

TAX 

OE400SPS 

SALES QUOTATION 

DRMW057 I 6983117 9/9/2013 

65.00 3,380.00 

40.00 2,080.00 

85.00 4,420.00 

98.00 5,096.00 

16.00 832.00 

89.00 4,628.00 

135.00 7,020.00 

34.00 1,768.00 

63,024.00 
0.00 
0.00 

- - us cur;en~y -- --

TOTAl • 63.024.00 



Statewide Information Sheet 

Statewide Contract Number 199999-SPD-T20120702-0006 

Name of Contract PC Hardware, Related Equipment and Services 

Effective Date July 2, 2012 I Expiration Date August 31, 2014 

Contract Table of Contents 

Supplhlrs Awarded 8 Contract Information: Convenience 
Contract 

Contract Infqrmatloi\ for supplier 
' 

. Page Numbe~. .; 

Panasonlc 1 

Additional Contract Informa'tion 

Ordering Information ;i 

Item S!;hedu!e 4 

Doas IS!iYI!!9 Officer for t!Je Stilt!: 5 



Supplier Information Sheet 

Supplier Name: Panasonlc Svstem Communlcat ons Companv of North America 

Contract Information 

Statewide Contract Number 99999·SPD-T20120702·0006 

Contract Name PC Hardware, Related Equipment and Services 

PeopleSoft \(endor Number I Location Code c I ' 
Supplier Name 8t ,1\ddress 

Panasonic System Communications Company ofNorth America, 
Division ofPanasonic Corporation of North America 
One Panasonic Way 2F -II 
Secaucus, NJ 07094 

Contract Administrator 
David Knisely, Senior Manager, Contracts & Capture 
Ph: 973-303-772, Email: Davld.Knlselvtmus.panasonic.com 

Contact Details 

Ordering 
Dan Fagan 
Phone: 312-705-3332 

Information 
Email: !lfiiQID@{;;Qwg.com 

For E!,O,; EQt Pal(ments: 
Remitting CDW·§ CDW·G 
Information a3o N, Milwaukee Ave. 75 Remittaoc~ Dtu Suite 1515 

Vernon Hills IL 60061 Chlcaao IL 60675 

Delivery Days To be defined by authorized purchaser at-the moment of the purchase. 

Discounts Additional order-size discounts are available for the State of Georgia. 

Payment Terms Net 30 Days 
Bid Offer State and Local Government Includes 
Acceptable 
payment Vendor will accept the Purchasing Card for purchases under this contract 
method 

Escalation Plim 1st Line Escalation 2nd Line Escalation 3rd Line Escalation 

for customer Contact: Dan Contact: Sean Hall, National Contact: Michelle Chapin, Sr. 
Service Quality Fagan Sales Manager Director Bids & Contracts 
Issues Email: Email: Email: 

dfagan@cdwg.com Sean.Hall@us.nanasonlc.com M;lchelle.Challin@us.J!anasonic.cQm 
. 



Supplier Information Sheet 

' 
Contract Information (Continued) 

.. ' 
Statewide Contract Number 99999-SPD-T20120702-0006 

Contract Name PC Hardware, Related Equipment and Services · 

Ordering Information: Orders may be placed by: 

.. 

-An approved Panasonic authorized Reseller • 
.fPurchase Orders are made out to the Reseller and end user Days the Reseller for the order. 

Authorized RESELLERS for the State of Georgia {Option 3) 

Comgan.v. Name 

CDW-G 
Daniel Gallagher or Mike Zorica, Senior Account Managers 
Email: dangal@cdwg.com 
Phone: 877-401-5319 Fax: 847-968-1724 

Email: mil!!ilZQr~cdwg,com 
Phone: 866-339-3535 Fax: 847-968-1744 



Item Schedule 

This Statewide contract is offered as a convenience to all eligible State 
entitles and political subdivisions. 

The contract Is administered by the Department of Administrative Services 
(DOAS). • 

Product and services Information can be obtained through Team Georgia 
Marketplace at a later date. 



DOAS Issuing Officer for the State 
Buyer Name: Beverly Alexander 
Phone: ( 404) 656·5345 
Fax: (404) 657-8444 
Email Address: beverlv.alexander@doas.qa.qov 



Sonny Pcrd~u.· 
GmTr.:-;n;t 

Department of 
Administrative Services 

Gt.tffJtlttr fQl'I!Nd, f>e1iJf!l/lllkt Drilvn 
Br.td Duugl:as 

(,l~t.IW>h)~Ut 

The Georgia Department of Administrative Services, State Purchasing Division, has established a 
Statewide Contract for ·pc Hardware, Related Equipment and Services with Panason/c, 

This Is a Convenience Contract available for use by all State, City & County public entitles within the 
State of Georgia. 

The purpose of this contract Is to provide the State of Georgia governmental entitles with Panasonlc 
Tough book Line (Ruggedized Notebooks and associated Panasonlc Toughbook Accessories) and Panasonlc 
Arbltrator·vldeo camera systems (In-car video and Panasonlc branded Arbitrator Accessories) at the 
lowest possible cost. Services will Include warranty upgrades, maintenance, and support. 

Key benefits of the contract Include: 

• Up to 22% discount off Panasonlc Toughbook Line 
• Additional discounts for high quantity orders 
• Dedicated supplier personnel for the State of Georgia 
• Enhanced warranty and services 

Services available to facilitate deployment 
• Products and services focused on education, local and state government 
• Custom configuration avalla~ie throug,h CDWG 
• Multiple vendor awards that provide complete coverage throughout the entire State, while 

promoting continuous competltlop for spend/sales among awarded contract vendors 

Created 12/10/09 SPD-CP030 



Panasonic Toughbook C2- 12.5"- Core i5 3427U- Windows 8 Pro 64-bit I Win- CF-C2... Page 1 of 4 

HI, Log On or Create Account Need Help? 800.808.4239 Follow us Quick Unks ' Cart (0) 

•• More search optJOrts 't' 

I All PrOduct catalog ' Search for ... o.l 
Hardware Software Brands Best Deals Product Finders Favorites 

AU categories> Computers> Notebook Computers> PanasonlcToughbook C2 • 12.5" ·Core 15 3427U ·Windows 8 Pro 6-4-blt I W!n -

Log On to Email thls page or save as Favorite 

Panasonic Toughbook C2 -12.5'' -Core 15 3427U -Windows 8 Pro 64-blt I 
Win 

Panasonlc. 

Mfg. Part: CF·C2ACACXLM I COW Part: 3075016 I UNSPSC: 43211503 

• Convertible 

• Core IS 3427U I 1.8 GHz 

• Windows 8 Pro 64-bit I Windows 7 Pro 
downgrade 

• pre-installed: Windows 7 

• 4GBRAM 

• 500GB HOD 

• 12.5" wide 1366 x 768/ HO 
• Intel HO Graphics 4000 

• Bluetooth 4.0 EDR with Toughbook 
Preferred 

Availability: 6-8 days 

1 $2,532.64 
Advertised Prtce 
lease Option ($79.02/month) -, 

Recommended Warranty 
3 Yr Repair Plan w/AOH for laptops (36M OEM) 
$20D0-2999.99 

Qty $157.60 
Advertised Price 

Recommended Service 
COW HARDWARE INSTALL fOR 
0ESKTOP'/NOTE600K/PRINTER 

Qty $17.95 
Advertised Price 

AddAIIltemsToCart ") 

Product Overview Technical Specs Accessories warranties and services 

Customers Who VIewed This Product Also VIewed ... (12) 

Panasonic Touohbook C2 • 
12.5" ·Core IS 3427U -
Windows S Pro ... 

$1,8$10.25Advertised PriCe 

LJ Compare 

0 PRODUCT OVERVIEW 
·~, 

.._ 
·•· Cl 

Apple VGA adapter 

$35.90Advertised Price 

Kensington KeyFolio(TM) 
Btuetooth® Keyboard Case 
for new lPAD ... 

$44.99 Advertised Price 

Panasonk Toughbook C2-
12.5" ·Core IS 3427U
Windows 7 Pro ... 

$2,413,94 Advertised P~ 
EJ Compare 

Compam up to 9 Similar Items with main product ~ V~1 

http://www .cdwg.com/shop/products!Panasonic-Toughbook -C2-12.5in-Core-i5-34270-Wi... 9/13/20 13 
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Procurement Summary 

Date Submitted: 13-Sep-13 

Submitted by: Dale Jordan 

PSA Number: Will be on a Purchase Order {buying Items, not services) 

Value of Contract: $ 102,110.00 

Period of Performance: Approximately 2 Weeks After Order 

Supplier Name: Georgia Fire and Rescue Supply 

General Description of Purchase: 10 Thermal Imager Cameras (2 Configurations) 

Source of Funds: 2013 Budget 

Quick Synopsis: 

Advertised Procurement 

Number of Bidders Contacted 

Number of Bidders Responding 

Supplier Selection Based on: 

Bidder 
Georgia Fire & Rescue Supply 
NAFECO 
American Safety & Firehouse 
Fire line 
Municipal Equipment Co. 
Municipal Emergency Services 
Heritage Fire Equipment, Inc. 

Weight 
10% 

S% 
45% 
40% 

Evaluation to Real World Test Criteria: 

Yes 
No 

6 

7 

lowest Bidder§ 
lowest Evaluated Bidder 
Highest Proposal Scoring X 

location Ren Brand 
Canton, GA Bullard 
Decatur, Al ISG 
Atlanta, GA Scott 
Winder, GA MSA 
Orlando, Fl Drager 
Charlotte, NC Eagle 
Huntsville~ AL Argus 

Proposal Criteria: 
Financial Strength 
Warranty 
Evaluation to Test Criteria 
Price 

The Fire Department developed a set of evaluation criteria to measure camera effectiveness under likely conditions. 
The first place camera was acceptable In all categories while the second place camera raised concerns with its incomplete 
passing of the heat test, but scored well in other areas of performance. Feature for feature these were the most 
comparable cameras. 
The balance of the cameras were acceptable in some areas and problematic in other areas for actual deployment given 
that most did poorly in the heat resistance evaluation. 

Price Evaluation: Lowest Bidder§ 
Lowest Evaluated Bidder 

Best Pricing Amoung Comparable Features I Suppliers X 
Market Analysis or Market Pricing 

Pricing on Viable State Contract 

Notes: Significant Portion ofTIC Market Provided Pricing. 

low Bidder Not Selected Because: 

Overall, the best two scoring suppliers are Feature Comparable. 
Best Scoring Supplier is lower Than the Second Best Supplier. 
Best Scoring Supplier Is much lower than the Average Supplier Pricing. 

Poor Performance on the Heat Resistance and Unacceptably Small Screen. 



Evaluation Scoring Sheet ‐ TIC

Section Section Name Section Points Supplier 1 Supplier 2 Supplier 3 Supplier 4 Supplier 5 Supplier 6 Supplier 7 Supplier 8 Supplier 9

Bullard‐Ecl. LD MSA‐6000 MSA‐5800 MSA‐5600 ISG‐X380 Argus MI TIC Scott ‐Eagle 

(AF&S)

Scott ‐Eagle 

(MES)

Drager ‐

UCF9000

1 Business 10 10 1 2 2 9 8 2 2 8

2 Waranty Service 5 5 3 3 3 4 3 2 4 2

3 Specification 45 43.5 22.5 20.5 20.5 34.2 25 20.5 20.5 21.5

4 Not Used 0 0 0 0 0 0 0 0 0 0

5 Not Used  0 0 0 0 0 0 0 0 0 0

Non‐Price Subtotal  60 58.5 26.5 25.5 25.5 47.2 36 24.5 26.5 31.5

Evaluated Pricing* 102,110$        141,610$     140,196$     109,108$     110,580$     97,748$        94,198$        95,748$        117,080$    

Price Score 40 36.64               19.87            20.47            33.67            33.04            38.49            40.00            39.34            30.28           

Total Points 100 95.14               46.37            45.97            59.17            80.24            74.49            64.50            65.84            61.78           

Highest Bid 141,610$           

Lowest Bid 94,198$             

Average Price 112,042$           

Highest Score

Above Average Score

Lower Bidders: Main Scott Drawbacks:  Poor Performance on the Heat Resistance and Unacceptably Small Screen

Main Artus Drawbacks: Poor Performance on the Heat Resistance

 $‐

 $20,000

 $40,000

 $60,000

 $80,000

 $100,000

 $120,000

 $140,000

 $160,000

Evaluated Price

Scott ‐Eagle (AF&S)

 Scott ‐Eagle (MES)

 Argus MI TIC

Bullard‐Ecl. LD

MSA‐5600

ISG‐X380

Average

Drager ‐UCF9000

MSA‐5800

MSA‐6000

64           65            74             95            59             80            N/A           62             46         46
Evaluation
Scores





Cherokee County, Georgia 
Agenda Request 

SUBJECT: County Insurance Contract Renewal MEETING DATE: 18-Sep-13 

SUBMITTED BY: Dale Jordan 

COl'viMISSION ACTION REQUESTED: 
Approve the contract renewal of the County's Property and Casualty Insurance Program through Insurance 
Office of America for coverage by One Beacon. 

FACTS AND ISSUES: 
The County's insurance coverage is contracted on an annual basis and addresses coverage for General Liability 
(including excess liability), Automotive, Property, Inland Marine, Law Enforcement, Public Officials and 
Firefighters AD&D. 

The total cost of coverage for the current year was $670,714. The Proposed insurance for the FY2014 is 
$694,390, up $23,676- or approximately 3.5% over last year. The previous two years the premiums were up 
slightly over 5% per year. 

As a reference and to substantiate the reasonableness ofthe IONOne Beacon pricing, the County obtained an 
email price from Leavitt Group of Atlanta for coverage through Berkley for a premium of$743,449. While the 
representation was that it provided similar coverage- due to time constraints no formal proposal was received 
or evaluated. 

This coverage will be bound upon the BoC's approval with effectively and the first qumter's payment due 
01-0ct-13. 
BUDGET: 

Budgeted Amount: $ 
Amount Encumbered: $ 
Amount Spent to Date: $ 
Amount Requested: $ 
Remaining Budget: $ 

704,369 
0 
0 

694,390 
9,979 

Account Name: General Budget 
Account 523100 INS/OTHBENES 

Budget Adjustment Necessary: Yes D No l!lllllillll Note: If yes, please attach budget amendment fmm. 
Contract: Yes- No D Ordinance/Resolution: Yes D No -
Note: Contracts, ordinances & resolutions require prior review by County Manager and County Attorney. 

ADl'vllNISTRATIVE RECOMMENDATION: 
Approve the purchase of the insurance coverage through Insurance Office of America for coverage by One 
Beacon. 

REVIEWED BY: 

DEPARTMENT HEAD: 

/ 

Christy
Typewritten Text
2.9
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September 11, 2013 

Mr. Jerry Cooper 
Mr. Dale Jordan 
Cherokee County Board of Commissioners 
1430 Bluffs Parkway 
Canton, GA 30114 

RE: 2013 - 2014 Property and Casualty Insurance Program 

Gentlemen, 

Enclosed you will find our proposal for the armual renewal of Cherokee County's 
Property and Casualty Insurance Program. As always, we have used the updated 
schedules for your property, equipment and fleet exposures that have been developed by 
lOA and the County's Risk Management Department to determine the premiums for 
those exposures, and the County's website fmancial information to develop the premiums 
for the General Liability as well as the Public Officials, Law Enforcement and 
Employment Practices Liabilities. Additionally, we have combined lOA's expertise with 
the staff at Public Entities of America to offer Cherokee County what we feel is a service 
team that is second to none. 

As we have done in the past, we have approached several other insurance carriers for 
optional proposals/quotes, but none have been as competitive as has One Beacon, and for 
the past several years. The Travelers Insurance Co. has, once again, adopted a minimum 
increase in their rates of no less than 5%, with their rates already significantly higher than 
One Beacon's rates for the past several years; Trident Insurance Co. is still assessing 
accounts with large property schedules (their definition of"large", that is) to the point of 
being non-competitive, overall, by as much as 15- 20%. Additionally, several other 
"start-up" programs (i.e. QBE) have either left the state after being non-profitable for 3 
years, or have what we consider administrative issues, such as: Out-of-state third party 
claims administrators, or un-seasoned representation by newly appointed agents, or use 
"pass-through" insurance companies fronting for un-regulated fmancial entities. In any 
case, we found no other viable options that would competitively fit with the program that 
Cherokee Co. currently has when considering the fmancial backing and expertise of One 
Beacon and lOA. 

This year's total annualized premium is up approximately 3.5% ($23,676) over last year's 
total. (Keep in mind that there may be some small increases or decreases in some of the 
premiums due to changes in the county's exposures between today and October 1, 2013, 
when the policy actually takes effect.) However, within that 3.5% overall increase is an 
increase in your Property Limit from $128.7mil+/- to $153.7mil +/-(a 19.5% increase); 

678-919-1150 • 678-919-1151 Fax • 1-800-535-4305 
2839 Paces Ferry Road, Suite 1200 • Atlanta, GA 30339 • www.ioausa.com 
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INSURANCE OFFICE OF AMERICA 

an increase of $105k +/-(a 1.8% increase) in your equipment schedule; an increase from 
570 to 603 units on your fleet schedule (a 5.8% increase); and various increases in your 
Liability exposures ranging from increased revenues to additional exposures like the 
Aquatic Center. Basically, the RATES for most aspects of your overall program are 
actually down from last year; the rating BASIS for those aspects (as pointed out above) 
have increased, thus resulting in what we consider to be a very competitive pricing 
model. 

With One Beacon offering what we consider to be one of the best, if not THE best, policy 
of coverages in the Public Entity Sector, and their keeping their rates competitively low 
due to Cherokee's desirable loss history, we are more than pleased with their proposal, 
and willingness to work with us to provide this program. 

As in the past, I want to thank Cherokee's staff for working with us during this past year, 
and hope that you will continue to allow us to be of service for this next year, and many 
year's going forward. 

Sincerely, 

Gp7~ . 
BuddyH:p 
Vice Pres~, Commercial Lines 
Insurance Office of America 

678-919·1150 • 678-919·1151 Fax • 1·800-535·4305 
2839 Paces Ferry Road, Suite 1200 • Atlanta, GA 30339 • www.ioausa.com 



LOSS SUMMARY 

INSURED: CHEROKEE COUNTY 

EXPERIENCE as of; 91512013 Effective 10101113 

2012 2011 2010 2009 2008 2007 2006 

GENERAL LIABILITY (INCLUDING EXCESS LIABILITY) 

PREMEARNED 

LOSS INCURRED 

II OF LOSSES 

LOSS RATIO 

AUTO LIABIPD 

PREMEARNED 

LOSS INCURRED 

II OF LOSSES 

LOSS RATIO 

PROPERTY 

PREMEARNED 

LOSS INCURRED 

#OF LOSSES 

LOSS RATIO 

INLAND MARINE 

PREMEARNED 

LOSS INCURRED 

II OF LOSSES 

LOSS RATIO 

LAW ENFORCEMENT 

PREMEARNED 

LOSS INCURRED 

#OF LOSSES 

LOSS RATIO 

PUBLIC OFFICIALS 

PREM EARNED 

LOSS INCURRED 

II OF LOSSES 

LOSS RATIO 

FIREFIGHTERS AD&D 

PREMEARNED 

LOSS INCURRED 

#OF LOSSES 

LOSS RATIO 

TOTAL PREMIUMS S 

TOTAL LOSSES INCURRED S 

TOTAL LOSS RATIO 

$122,161 S126,273 S57,445 S67,966 S135,664 S128,499 589,543 S727,551 

S695 so S23,280 S30,883 S303,464 S216,910 S670 S575,902 

8 17 17 19 9 6 4 80 

0.6% 0.0% 40.5% 45.4% 223.7% 168.8% 0 .7% 79.2% 

S152,841 $137,161 S220,929 $170,054 

S79, 160 S72,076 so S88,166 

18 

51.8% 

S101 ,192 

so 

0 

0.0% 

S1,383 

so 

0 

0.0% 

33 

52.5% 

S83,542 

so 

2 

0.0% 

$1 ,633 

so 

0.0% 

0.0% 

S104,709 

so 

0.0% 

S18,819 

so 

0 

0.0% 

17 

51.8% 

$92,112 

S26,674 

4 

29.0% 

S19,025 

so 

0 

0.0% 

S319,692 

$50,658 

16 

15.8% 

S85,046 

so 

0.0% 

S17,464 

so 

0 

0.0% 

$310,103 

$156,897 

17 

50.6% 

$75,698 

$64,1 12 

4 

84.7% 

$15,064 

so 

0 

0.0% 

$287,458 

$149,618 

23 

52.0% 

$73,916 

so 

0 

0.0% 

$15,064 

so 

0 

0.0% 

S1,598,238 

S596,575 

124 

37.3% 

$616,215 

S90,786 

12 

14.7% 

S88,452 

so 

0.0% 

$102,316 S110,701 $149,523 $138.477 $165,047 $172,463 $182,799 $1 ,021 ,326 

$8,001 $50,001 S6,825 $35,870 $4,215 $38,848 $55,547 S199,307 

2 10 3 4 3 8 8 38 

7.8% 45.2% 4.6% 25.9% 2.6% 22.5% 30.4% 19.5% 

$182,984 $169,489 $45,992 

$115,003 S1,722 $195,813 

62.8% 

$7,837 

so 

0 

0.0% 

8 

1.0% 

S7,507 

so 

0 

0.0% 

32 

425.8% 

S7,507 

so 

0 

0.0% 

$38,600 $42,438 

S188,387 $469,980 

3 22 

488.0% 1107.5% 

$7,507 

so 

0 

0.0% 

S7,507 

so 

0 

0.0% 

$42,442 

S46,897 

8 

110.5% 

NIA 

so 

0 

0.0% 

$42,442 

S16,947 

8 

39.9% 

$564,387 

$1 ,034,749 

88 

183.3% 

NIA $37,865 

so so 

0 0 

0.0% 0.0% 

670,714 s 636,306 s 604,924 s 533,741 s 772,858 s 744,269 s 691 ,222 s 4 ,654,034 

202,859 s 123,799 s 225,918 s 369,980 s 828,317 s 523,664 s 222,782 s 2,497,319 

30.2% 19.5% 37.3% 69.3% 107.2% 70.4% 32.2% 53.7% 



September 11, 2013 

Jerry/Dale, 

Enclosed you should fmd copies of my cover letter and the 
Premium/Losses review that you should now insert into your 
proposal binders from yesterday, and destroy the originals that 
were included to prevent any future confusion. I can only 
apologize, once again, for my not making sure that the information 
contained in those two documents was correct and then re-checked 
for accuracy before including them in your proposals. I choose to 
believe it won't happen again! I could spend more of your time re
explaining the reasons, but I think you've heard enough of my 
personal situation. 

As Dale and I discussed this morning, Savannah Shadbum and I 
spent several hours yesterday going over and verifying the various 
property listings that Jerry brought up on Monday, and other 
aspects of the proposal that the three of us discussed in meeting. It 
appears that we have not been updating those schedules as I had 
assumed. There are locations on the policy schedule that should 
have been deleted; there were locations that are not located in the 
county's records that we show on the policy schedule, and that are 
surely in existence (i.e. fire stations); there are locations that have 
remodeled, but the new valuations have not been entered (i.e. one 
location was listed at+/- $150k on the policy schedule, but has a 
renovated value on the county's asset list of over $1mil.). And, the 
old Macedonia elementary school gym is, in fact, listed on the 
policy schedule. 

678-919-1150 • 678-919-1151 Fax • 1-800-535-4305 
2839 Paces Ferry Road, Suite 1200 • Atlanta, GA 30339 • www.ioausa.com 



So, there is are many aspects of the property schedule that need 
addressing. The Equipment Schedule is, for the most part, up to 
date. And, the Fleet is apparently up to date as well. 

All of this being said, I would suggest that we submit the proposal, 
in it's current form, for approval, and make the necessary changes 
to the property schedule as soon as Savannah can complete her 
updates to the schedule. I realize that this is not the most ideal way 
to proceed, but in view of the facts that have just come to be 
known, I can't make a better suggestion. I'm open to suggestions, 
and will wait to hear from you as to how you want to proceed. 

Thanks again for allowing me to be of service. 

Buddy 

678-919-1150 • 678-919-1151 Fax • 1-800-535-4305 
2839 Paces Ferry Road, Suite 1200 • Atlanta, GA30339 • www.ioausa.com 



Cherokee County, Georgia 
Agenda Request 

SUBJECT: Juvenile Reinvestment Grant Program MEETING DATE: 9/17/2013 

SUBMITTED BY: Amy Turcotte, Juvenile Comt 

COMMISSION ACTION REQUESTED: 

Accept federal Juvenile Reinvestment Grant Agreement JBR-10-01-003 in the amount of $110,000 and 
authorize the corresponding Budget Amendment allocating grant monies to the County's adopted FY13 
Budget. 

FACTS AND ISSUES: 

On June 18, 2013 the Board authorized the Juvenile Court to apply for federal funding under the Juvenile 
Reinvestment Grant Program (JRGP). This Program is administered by the State of Georgia Governor's Office 
for Children and Families (GOCF) and the funds are derived from the US Department of Justice (DOJ). The 
CFDA numbers for this grant are: 16.523 and 16.540. 

In August, the County was notified that the application was awarded in the amount of$100,000. Cherokee 
County was the only agency to receive the full amount of grant funds requested. The grant does require a cash 
match of $10,000 and in-kind services match of $24,431 as per the attached SFY14 Approved Budget 
Summary. The $10,000 cash match will come from the Juvenile Court Program Fees (accnt 100-12711 ~). The 
in-kind services match will come from the Juvenile Court (Org 2600) annual budget (14% of personnel costs 
for a JRGP Coutt Manager and miscellaneous operational expenses) and Highland Rivers it1-kind contribution 
of$13,008 (office space, supplies, equipment). 

The grant Agreement has been signed by the Chairman (attached) and returned to the GOCF due to time 
constraints imposed by the State. The adopted FY13 Budget needs to be amended to accept the grant funds 
and establish a project budget for this program. 

The grant monies are to be utilized for the Cherokee Bridging the Gap Program which supports reducing the 
commitments of the Department of Juvenile Justice short term program in accordance with House Bill242-
Juvenile Comt Reform. The Cherokee Bridging the Gap Program is a coordinated effort between the Juvenile 
Court of Cherokee County, Cherokee Department ofFamily and Children Services, Cherokee County School 
District, Cherokee Department of Juvenile Justice and Highland Rivers Health. The federal grant monies are to 
be used to fund the salary (including fringe) of a Mental Health Coordinator and for the implementation of 
Functional Family Therapy (inclusive of7 Challenges Program therapy). These services will be provided by 
Highland Rivers Health, as per the grant application and award. While, the Mental Health Coordinator is not a 
County position, the Juvenile Comt will be pmt ofthe hiring committee and the Coordinator will report to the 
JRGP Court Manager (Amy Turcotte). 

BUDGET: 
Budgeted Amount: 
Amount Encumbered: 
Amount Spent to Date: 
Amount Requested: 
Remaining Budget: 

$0 
$0 
$0 
$(11 0,000) 
$(110,000) 

Account Name: Juv Reinv Grant Program 
Account#: 226090-331100-JRG14 

Budget Adjustment Necessary: Yes - No D Note: If yes, please attach budget amendment form. 
Contract: Yes D No - Ordinance/Resolution: Yes D No -
Note: Contracts, ordinances & resolutions require prior review by County Manager and County Attomey. 
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ADMINISTRATIVE RECOMMENDATION: 

Accept federal Juvenile Reinvestment Grant Agreement JBR-10-01-003 in the amount of $110,000 and 
authorize the corresponding Budget Amendment allocating grant monies to the County's adopted FY13 
Budget. 

REVIEWED BY: 

DEPARTMENT HEAD: 

AGENCY DIRECTOR: 

COUNTY MANAGE l_~ 



Instructions: 

Cherokee County Board of Commissioners 
Budget Transfer/ Amendment Form 

* For budget amendments increasing or decreasing the budget revenues must equal expenditures. 

* For budget transfers the net total should equal zero. 

*Budget transfers within a department within the same fund are allowed with the approval of the County Manager. 

* Any change in the budgeted amounts which would result in an increase or decrease to the budget must be 

approved by the Board of Commissioners. 

* The budgeted amounts for salaries and benefits for each department may not be transferred, increased or 

decreased without the approval of the Board of Commissioners. 

REVENUES: 

EXPENDITURES: 

PURPOSE OF TRANSFER! AMENDMENT 

120,000.00 

120,000.00 

Appropriate federal grant monies for implementation of Juvenile Reinvestment Grant Program 
Grant# JBR-10-01-003 for the period August I, 2013 to June 30,2014 

Total grant award is $110,000 ($100,000 federal monies and $10,000 county match). BA is $120,000 
total to budget the match on the General Fund 100 Use of Reserves 

Department Head Approval: 

County Manager Approval: 

Date Approved by BOC (please attach a copy of Minutes) 9/17/2013 



GOVERNOR'S OFFICE FOR CHILDREN AND FAMILIES 
STATE OF GEORGIA . 

FULTON COUNTY 
• 

Grant Award Number: JBR-10-01-003 
Amount: $100,000 

Start Date: August 1, 2013 
End Date: June 30, 2014 

GRANT AWARD AGREEMENT 

This agreement, made and entered into by the Governor's Office for Children and Families (hereinafter called GOCF); an 

agency of the State of Georgia (hereinafter called the State) being legally empowered to grant pursuant to the Official 

Code of Georgia Annotated, 49-5-130 through 49-5-135; and 

Cherokee County Board of Commissioners 

1130 Bluffs Parkway 

Canton, Georgia 30114 

FEI: 58-6000799 Vendor: 0000014576 

(hereinafter called the Grantee) to reduce the number of felony commitments to the Department of Juvenile JusticE\' and 

Short-Term Program sentences In Cherokee County (hereinafter called the Program). The Grantee agrees to imple~ent 
and administer the Program in accordance with the proposal (hereinafter called Annex A-Proposal) as amended in grant 

award Chapter 2; in accordance with the approved budget (hereinafter called Annex B-Approved Budget); and Grant 

Implementation, Administration, and Reporting Requirements annex (hereinafter called Annex C). Annex A, Annex B, and 

Annex c are incorporated into this agreement. 

Funds provided by this grant are listed In Annex C, Chapter 7 and may be used only for the Program in Georgia. 

This agreement constitutes the sole agreement between the parties. No representations oral or written not Incorporated 

herein shall be binding on the parties. No amendment or modifications of this agreement shall be enforceable unless 

approved by action of and written agreement between GOCF and the Grantee. All annexes and attachments shall be 

submitted with the signed grant award agreement and shall be Incorporated into the grant award agreement. 

1. Annex A Is the Proposal 

2. Annex B is the Approved Program Budget 

3. Annex C Is the Grant Implementation, Administration and Reporting Requirements 

4. Attachment 1 Is grantee's audit from most recently concluded fiscal year and current year agency budget 

The following parties acting under their authority to contract on behalf of the entities they represent, hereby do mutually 

agree and covenant acceptance of the terms and conditions of this agreement as stated above and Incorporated by 

reference. 

GOVERNOR'S OFFICE FOR CHILDREN AND FAMILIES 

Signature 

Katie Jo Ballard 
Name and Title (typed or printed) GOCF, Executive Director 

I 

( 

( 
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Annex C 
Grant Implementation, Administration, and Reporting Requirements 

CHAPTER 1: IMPLEMENTATION AND ADMINISTRA TJON · 
This Annex C - Grant Implementation, Administration, and Reporting Requirements is by reference incorporated 

into the grant award agreement by and between the Governor's Office for Children and Families (GOCF) and the 

grantee. 

A. FIXED COST FOR PERFORMANCE 

This agreement is a fixed cost for performance agreement between Governor's Office for Children and Families 

and the grantee. For the purposes of this grant, fixed cost for performance means structuring all aspects of the 

grant around compliance with Chapter 2, Performance Standards and Technical Assistance and Chapter 3 

Reporting Requirements and Payments. Payment will be based on compliance with performance standards 

reporting requirements rather than· being based upon incurred· costs by grantee. A detailed description of the . . . . 
basis of the payment amount is prescribed by Annex B-Approved Budget. If grantee does not meet the 

performance standards and reporting requirements, the grant agreement may be terminated In whole or in part. 

B. PROGRAM SITE VISITS 

GOCF staff, advisory board members, and state funding agencies shall be permitted to conduct announced or 

unannounced site visits to the Program. Program site visits may Include review of administration, services, 

financial records, program source documents and participant data records. Typically, these visits are prearranged 

to prevent interference with Program activities as much as possible. 

C. NOTICE OF IMPLEMENTATION 
-

The Program must be operational within 60 days of the grant agreement start date. If the Program is not 

operational within 60 days of the original start date of the award period, GOCF will require the grantee to send a 

letter to the GOCF Program Coordinator for this grant explaining the steps taken to initiate the Program, the 

reasons for the delay, and the expected revised Program start date. If the Program Is not operational within 90 

days of the original start date of the award period, GOCF will require the grantee to submit to the GOCF Program 

Coordinator for this grant a second letter explaining the Implementation delay. Upon receipt of the 90-day letter, 

GOCF may cancel the grant or under extenuating circumstances, extend the implementation date of the Program 

past the 90-day period. When this occurs, a note will be added to grant file. 

D. GRANTEE AUDIT AND FINANCIAL REPORTING REQUIREMENTS 

Grantee must maintain compliance and eligibility to receive state funds by complying with audit of OMB Circular 

A-133 "Audits of States, Local Governments, and Non-Profit Institution" and requirements of O.C.G.A. 36-18-7. 

References: 

Nonprofit Audit Links: http://www.audits.ga.gov/NALGAD/npo form.html 

Local Governments Audit Requirements: http://www.audits.ga.gov/NALGAD/resource.html 

Federal Audit Links: http://www.audits.ga.gov/Resources/FederaiResources.html 
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All audits or financial statements are due 180 days after the close of the grantee's fiscal year. A copy of the audit 

or financial statement must be sent to: 

Department of Audits and Accounts 

Non-Profit and Local Government Section 

270 Washington Street, SW, Room 1-156 

Atlanta, Georgia 30334-8400 

Governor's Office for Children and Families 

Finance Department 

55 Park Place, NE, Suite 410 

Atlanta, Georgia 30303 

The Georgia Department of Audits and Accounts for good cause may waive the requirement for completion of an 

audit within the 180 days. Such waiver shall be for an additional period of not more than 90 days, and no such 

waiver shall be granted for more than two successive years to the same nonprofit agency. Waiver requests must 

be made directly with the Department of Audits and Accounts. 

Penalty for Audit Noncompliance - A grantee that fails to comply with the audit and financial reporting 

requirements and fails to submit the required reports to the Georgia Department of Audits and Accounts by the 

specified date may cause the State auditor to notify the appropriate State organizations to cease ail payments to 

the grantee and to prohibit the grantee from receiving funds from any State organization for a period of twelve 

(12) months from the date of notification of such action by the Georgia Department of Audits and Accounts. 

Failure to comply with these requirements could be cause for the GOCF to suspend payments, to terminate the 

grant and/or to require a refund of all monies received under the grant. 

E. GOCF PERFORMANCE REVIEW AND MAINTENANCE OF RECORDS 

All financial and program records must be maintained by the grantee in good order and must be available at all 

times during the regular business day for performance review and audit purposes to GOCF, state funding 

agencies, Independent auditors, or their representatives. Failure to adhere to these requirements could result in 

immediate revocation of the grant award and refund to GOCF of ail or part of funds paid to the grantee. 

Performance Improvement Plan: If grantee is cited for performance improvement for any reason, the grantee will 

be given a written plan of improvement by GOCF. The plan will list each area of improvement, the method by 

which the area will be corrected, the time required to make the correction; and any consequences for not meeting 

requirements of the plan. GOCF will provide technical assistance with respect to requirements for compliance with 

the standards and reasonable time for compliance. 

Records must be adequately protected against fire, loss, theft, or damage and the grantee shall maintain all of the 

following for a minimum of six (6) years after the end of the grant award period of until any state and/or federal 

initiated audit exceptions have been cleared, whichever. is later: 1) Grant Award Agreement, Annex A, Annex B, 

Annex C, Annex D and any attachment(s); 2) any written agreements between grantee and 

consultantlsubgrantee; 3) Program files related to this grant award agreement; and 4) administrative operations 

and accounting records related to this grant award agreement. All of the aforementioned records are public 

records and shall be made available for public inspection in accordance with O.C.G.A. 50-18-71 and 72. Said 

records are subject to audit by the State of Georgia. 
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CHAPTER 2: PERFORMANCE STANDARDS AND TECHNICAL ASSISTANCE 
A. GOCF TECHNCIAL ASSISTANCE 

GOCF will provide strength-based program support, consultation, grant implementation, and program technical 

assistance. 

B. PROGRAM DESCRIPTION AND PERFORMANCE 

This grant award agreement is conditional on the grantee meeting the performance standards and task as defined 

in Chapter 2C, Chapter 3, and Annex A-Proposal. 

Description: Will provide Functional Family Therapy to 35 families and Seven Challenges to 40 youth ages 13-16 

in Cherokee County who indicate a need for diversion services based on the PDRA. 

SPECIAL CONDITIONS: 

1. Grantee must utilize the Pre-Disposition Risk Assessment (PDRA) as the primary assessment instrument 

to screen only moderate and high risk youth into all approved evidence-based services selected. 

2. Grantee will ensure that fidelity to the evidence-based intervention model is maintained. 

Goal 1: Reduce total number of felony commitments to Department of Juvenile Justice and Short Term Program 

(STP) sentences in target county. 

Goal2: Increase the use of evidence-based practices in Georgia's juvenile justice system by initiating community

based juvenile justice programs. 

Goal 3: Reduce the recidivism rate of youth involved with Georgia's juvenile justice system. 

Goal 4: Reduce annual secure detention rate of target county. 

Goal 5: Reduce annual secure confinement rate of target county. 

Goal 6: Demonstrate cost savings to citizens of Georgia through provision of research-informed services to youth 

in the juvenile justice system 

Performance Deliverable: (Objectives and Deliverables are based on 9 months for year one of the grant cycle). 

Please Note: The Performance Deliverable is tied to payment in the first year. However, Performance 

Objectives are not. 

1. Project will demonstrate 15% reduction in total number of annual felony Commitments to DJJ and Short 

Term Program (STP) sentences. 

Performance Objectives: Performance Objectives are not subject to a payment penalty for year one. 
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1. Project will demonstrate reduction In annual Secure Detention rate 

2. At least 60% of project participants will complete program requirements 

3. At least 80% of youth completing services will not re-offend as calculated using recidivism definition. 

4. Project will report cost-savings per youth by calculating average cost to provide targeted Intervention 

subtracted from average cost to detain youth. 

C. PERFORMANCE STANDARDS REQUIREMENTS 

Grantee must report to GOCF according to the reporting time line provided by Chapter 3, Performance Report and 

Payment Request Schedule. Grantee may not charge a fee or cost to others for the purposes of this contract. 

Payments for each period are conditional on GOCF approval of the grantee's satisfactory achievement as 

prescribed below for each period. 

Deliverables: 

Initial Allotment- PERIOD 1: 

• Fully executed grant award agreement and attachments returned by given due date 

• Fully executed grant award agreement and attachments 

• Signed Forms: Payment Request, Progress Report, and Match Report by due date 

PERIOD 2: October 1, 2013- December 31, 2013: 

• Quarterly Progress Report-Including reporting on performance objectives 

• Submission of performance payment request 

• Attendance at GOCF Grant Management Workshop 

PERIOD 3: Januarv 1, 2014- March 31,2014: 

• Quarterly Progress Report-including reporting on performance objectives 

• Submission of performance payment request and match report 

• 5% reduction in felony commitments to DJJ and sentences to Short Term Program achieved 

PERIOD 4: April1, 2014- June 30, 2014: 

• Quarterly of Final Progress Report- including reporting on performance objectives 

• Submission of performance payment request and match report 

• Submission of documentation supporting grantee's attendance of the Stewards of Children Training 
Program 

• 15% reduction In felony commitments to DJJ and sentences to Short Term' Program achieved. 

CHAPTER 3: REPORTING REQUIREMENTS AND PAYMENTS 

A. PERFORMANCE REPORT AND PAYMENT REQUEST SCHEDULE 
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Provide benchmark performance report to include the following. All the below are subject to GOCF approval 

and must be submitted to GOCF in a publishable format. 

PERFORMANCE REPORT AND PAYMENT REQUEST 
PERFORMANCE 

DELIVERABLE REQUIREMENTS . 

REPOR7)NG IN ADDITION TO SIGNED DUE ON OR 
PERIOD PAYMENT . "PERFORMANCE REPORT AND PAYMENT REQUEST" FORM BEFORE 

. · . DATE 

PERIOD 1 $25,000 • Fully executed grant award agreement and attachments two weeks 
after receipt of 

Initial Perlod grant 
aareement 

101112013-1213112013: 
PERIOD2 $25,000 • Quarterly Progress Report-including performan~ objectives 01/3/14 

10/112013- • Submission of performance payment request 

12131/13 • Allendance at GOCF Grant Management Workshop 

1/01113-3131/14: 
PERIOD3 $25,000 • Quarterly Progress Report-Including performance objectives 0413/14 

01/01/13- • Submission of performance payment request and match report 

03/31/14 * 5% reduction In felony commitments to OJJ and sentences to Short Term Program 
achieved 

'4/01/14-06/30/14: 
PERIOD4 $25,000 • Quarterly of Final Progress Report- Including performance objectives 07/3114 

04/01/14-
• Submission of performance payment request and match report 

05130/14 • Submission of documentation supporting grantee's attendance of the Stewards of 
Children Training Program 

• *15% reduction In felony commitments to DJJ and sentences to Short Tenn 
Program achieved. 

• All performance dellverables are due three days following the close of the period; however grantees Will have up to 30 
days to submit the deliverables and supporting documentation. Penalties will be applied for any deliverables submitted 
after the 30·day time frame. ( 

B. PAYMENT AUTHORIZATION 

No later than 30 days following the due date, the Grantee will ensure that the properly signed Performance 

Report and Payment Request form and required performance for all completed workshops is submitted to GOCF 

in the manner prescribed by GOCF, Chapter 2 and Chapter 3. 

Upon GOCF's receipt and approval of all for mentioned, GOCF will authorize its fiscal agent, Governo.r's Office of 

Planning and Budget to Issue payment to the Grantee. The Governor's Office of Planning and Budget will follow 

state guidelines and issue payment to Grantee within 45 days of GOCF's authorization of payment. 

Payment for any reporting period shall not constitute a waiver by GOCF of any rights hereunder, including the 

right to determine later that payment previously made were not in accordance with the terms and conditions of 

this Grant Award Agreement, Annex A-Proposal and Services as amended by Chapter 2, Annex B-Approved 

Budget, and Annex C then to take the appropriate action. 

C. GRANTEE PAYMENT OPTIONS 

Using fom1s provided by GOCF, GOCF strongly encourages all Grantees to register for payment by el_ectronic 

funds transfer directly to Grantee's checking account. All other payments will be issued by Governor's Office of 
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Planning and Budget by paper check. Grantee should allow additional 5 to 7 days to the 45 day period to receive 

payment via U.S. mail. 

CHAPTER 4: GRANT ADJUSTMENTS AND CHANGES 
A. GRANT ADJUSTMENT NOTICE 

A Grant Adjustment Notice (GAN) is used to request budget and Program adjustments and/or correction to the 

budget, Program, administration, and/or addition or removal of a service delivery partner. The GAN form Is 

provided as last worksheet in Annex B-Approved Budget workbook. 

All GAN's must be made in writing using forms provided by GOCF and should be scanned or sent by U.S. mail. 

The grantee may make the request by email provided that the original is also mailed to GOCF. In requesting an 

adjustment/correction, the grantee must provide justification for the proposed change and any other data deemed 

helpful for GOCF review. 

Request for staff changes affecting the Program or its administration must be submitted in writing within 10 days 

of the change. Requests for changes In results/strategy area, Program services delivery activity or in the budget 

must be submitted for approval no less than 30 days before the proposed change(s) would be implemented. 

B. BUDGET ADJUSTMENTS· 

The grantee may request an adjustment to Annex B-Approved Budget by contacting the GOCF Financial Officer 

assigned to this grant. The GOCF Financial Officer will provide assistance if needed and notify the grantee by 

email of GOCF's decision on the proposed budget change. The email notification will be Incorporated into the ( 

Grant Award Agreement and will become a permanent part of the grant file. Budget changes should also be 

accompanied by a revised, proposed Annex B. 

Budget Changes Not Requiring Prior Approval 

• Up to 10% adjustment between budget categories OR less than $10,000 whichever comes first 

Budget Changes Requiring Prior Approval 

• Greater than 10% adjustment between budget categories OR more than $10,000 whichever comes first 

• Changing percent of time applied (FTE%) to contract for staff; this action also requires a Program 

adjustment 

• Adding new contractual services; this action also requires a Program adjustment 

• Equipment or Computer purchases exceeding $1,500 for a single item not approved in the original budget 

• Changes will not be allowed If the change would increase administrative cost greater than 10% 

C. PROGRAM ADJUSTMENTS 

Adjustments in scope, duration, activities, and participant numbers are changes that require prior approval from 

GOCF. Contact the Program Coordinator for this grant for Program GAN assistance. The Program Coordinator 

will notify the contract by email of GOCF's decision on the proposed Program change. The email notification will 
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be incorporated into the Grant Award Agreement, will become a permanent part of the grant file, and the record 

will be updated as appropriate. 

Program Adjustments Requiring Prtor Approval 

• Altering performance standards description or requirements 

• Altering Program participant numbers 

• Altering service delivery activities or changing the site of a service delivery activity 

• Change in staff job description and/or percent of time applied (FTE %) to the program; this action also 

requires a budget adjustment 

• Adding new contractual services; this action also requires a budget adjustment 

D. CHANGES TO ADMINISTRATIVE INFORMATION 

The Grantee may make changes to the information for Program contact person or other key staff. These changes 

specifically lnc!ude name, address, phone number, email address, fax number, cell phone number, title, etc. 

Some reasons for changes to key staff may be: 

• The grantee may make changes as to the person who is responsible for authorizing and signing official 

documents, such as award documents, Performance reports etc. These changes include name, address, 

phone number, email address, fax number, cell phone number, title, etc. Permanent withdrawal or 

changes to the primary contact (ex: Project Director). 

• Mailing Address Change. The grantee may request a change to the organization's mailing address. 

• Organization Name Change. The grantee may request a change to the organization's name evidence by 

legal name change documentation. 

CHAPTER 5: GENERAL TERMS AND CONDITIONS 

A. ACCOUNTING SYSTEM 

Grantee shall establish an accounting system for the contract award. The basic .element for sound financial 

management of grant funds is an accounting system that will provide effective financial control and enable the 

grantee to classify, summarize, and report financial data as required. Source of funds must be identified by 

state/federal department, state/federal program name and CFDA number (if federal funds) as indicated on first 

page of the Grant Award Agreement Grantee shall account for total program costs, including Federal funds, State 

and local matching shares, and any other fund sources Included in the approved project budget or received as 

program Income. 

B. COMMINGLING OF FUNDS 

Physical segregation is not required of cash deposits or the establishment of any eligibility requirements for funds 

which are provided to grantee. However, the accounting systems of grantee must ensure that funds are not 

commingled with funds from other state and federal agencies. Funds specifically budgeted and/or received for this 

grant may not be used to support activities outside of this grant 

C. SUPPLANTING OF FUNDS 
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GOCF state and federal pass-through funds must be used to supplement existing funds for administration and 

service delivery activities and must not replace those funds that have been appropriated for the same purpose at 

the grantee and each service delivery partner agency level. 

D. POLITICAL ACTIVITIES 

In accordance with O.C.G.A. 50-20-3(f), nonprofit grantees which receive funds from state organizations shall 

refrain from political activities. 

E. SUBGRANTS I SUBGRANTEES I CONSULTANTS 

The grantee specifically agrees to be responsible for the performance of any subgrant, subgrantee, consultant or 

other duties delegated and all provisions of this grant agreement. The grantee will ensure that the subgrant, 

subgrantee, and/or consultant understand and abide by all pertinent provision of this grant agreement and 

regulations applicable. 

F. EQUIPMENT MANAGEMENT 

GOCF reserves the right to reclaim any equipment and/or Program material purchased by the grantee with funds 

provided through this grant agreement upon termination of the Program or this Grant Award Agreement. 

Equipment Is defined as property with an individual acquisition cost of $5,000 or more. All equipment purchases 

must have prior approval of GOCF. Grantee must maintain property records for equipment purchased in whole or 

part with funds provided through this grant agreement. Equipment must be used by the grantee in the program for 

which it was acquired as long as needed. 

G. PROGRAM INCOME NOT ALLOWED 

Grantee may not earn program Income as result of grant funds provided through the grant agreement. Program 

income Is any money received (1) over and above project expenses (profit), and (2) earned program income as 

result of grant funds that is not utilized for the project. 

H. GOVERNING LAW I VENUE 

This agreement Is governed by and any suit or action arising out of or relating to this agreement shall be brought 

in the state of Georgia. The parties agree that venue shall be Fulton County, Georgia. This clause does not apply 

to organizations outlined in the Georgia Tort Claims Act, O.C.G.A. 50-21-20. 

I. FORCE MAJEURE 

Each party will be excused from performance under this grant agreement to the extent that it is prevented from 

performing, In whole or in substantial part, due to delays caused by an act of God, civil disturbances, civil or 

military authority, war, court order, acts of public enemy, and such nonperformance will not be default under this 

agreement nor a basis for termination for cause. 

J. INDEMNIFY 

Each party shall Indemnify, defend and hold harmless the other parties, its directors, officer, employees, agents, 

members, parents, partners, general partners, partner agencies, successor, predecessors and affiliates from and 
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against any and all actions, causes of action, claims, demands, liabilities, losses, judgments, damages or 

expenses and charges of any kind or nature including interest, reasonable attorney's fees and other costs, 

expenses and charges which the other may at any time incur or become subject to by reason of any claim or 

claims: 

a. arising out of the indemnifying party's breach of any provision, warranty or representative of this 

agreement; 

b. arising out of the Indemnifying party's willful acts or omission, negligence, or other similar 

wrongdoings; or 

c. arising from the indemnifying party's failure to comply with any law or regulation, unless caused by 

the other. 

This clause does not apply to organizations outlined in the Georgia Tort Claims Act, O.C.G.A. 50-21-20. 

K. VERIFICATION OF EMPLOYMENT ELIGIBILITY 

The grantee is require~ to follow best practices by verifying employment eligibility for new hires through E-Verify 

operated by Department of Homeland Security In partnership with the Social Security Administration. 

Link for Employers: Visit USCIS' "For Employers" section and 1-9 Central 

Link of Employees: Visit USCIS.qov for more information on E-Veritv for employees 

L CHILD ABUSE REPORTS 

Any person associated with the Program who has reasonable cause to believe that a child has been or is being 

abused, shall be required to report or cause report to be made with regard to the abuse as provided in O.C.G.A. 

19-7-5. 

M. CONFIDENTIALITY OF INDIVIDUAL INFORMATION 

Grantee agrees to abide by ail state and federal laws, rules and regulations on respecting confidentiality of an 

individual's records. 

N. CONFLICT OF INTEREST 

Program staff or Program consultants who are paid by funds from this grant agreement may not also serve as 

voting members of the grantee's governing body. The Grantee and GOCF certify that the provisions of the 

Official Code of Georgia Annotate, Section 45-10-20 through 45-10-28, as amended, have not been violated and 

will not be violated in any respect. 

0. CRIMINAL RECORDS INVESTIGATIONS 

A criminal record history Investigation {GCIC at minimum) shall be completed by the grantee for any person 

associated with the Program. 

P. INTERNET SECURITY 
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The grantee is required to establish and enforce an Internet Security Policy when minor participants and/or staff 

have access (supervised or unsupervised) to the Internet. This includes any technology provided by GOCF 

funding and technology utilized by participants during a GOCF-funded program component. 

Q. NONDISCRIMINATION 

Nondiscrimination In Employment Practices: The grantee shall comply with Federal and State laws, rules and 

regulations relative to nondiscrimination in employment practices because of political affiliation, religious creed, 

race, color, sex, disability, Individuals between 40 and 70 years of age, sexual preference or national origin. 

Nondiscrimination in employment practices is applicable to employees and applicants for employment, and 

applies to promotions, demotions, dismissals and other elements affecting employment of employees. 

Nondiscrimination in Participant and Participant Service Practices: The grantee shall comply with Federal and 

State laws, rules and regulations relative to nondiscrimination in participant and participant service practices 

because of political affiliation, religious creed, race, coi0r, sex, disability, individuals between 40 and 70 years of 

age, sexual preference or national origin. Grantee shall also provide equal provision ·of services to clients 

regardless of age, gender, sexual orientation, and legally emancipated clients. The grantee agrees not to 

discriminate against any consumer/customer/client/patient that may have AIDS or be infected with Human 

Immunodeficiency Virus {HIV). 

R. NONSMOKING POLICY FOR CHILDREN SERVICES 

Grantee agrees to comply with Public Law 103-227, also known as the Pro-Children Act of 1994, which requires 

that smoking should not be permitted in any portion of any indoor facility owned, leased or contracted by the 

grantee that is used routinely or regularly for the provision of health care, day care, early childhood development 

services, education or library services to children under the age of 18. 

S. LIMITED ENGLISH PROFICIENCY 

Grantee agrees to comply with EO 13166, August 11, 2000, by taking steps to ensure that people with limited 

English proficiency can meaningfully access health and social services. 

T. PUBLICATION ACKNOWLEDGEMENTS 

All published material and written reports produced or submitted under this agreement or in conjunction with 

grants under this agreement must be originally developed material unless otherwise specifically provided in the 

grant document. When material, not originally developed, is included in a report, it must have the source 

identified in the body of the report by footnote. 

This provision Is applicable when the material is in verbatim or extended paraphrase format. All published 

material and written reports produced in conjunction with the Program must acknowledge that publication was 

supported in part by a subgrant from the Governor's Office for Children and Families, the U.S. Department of 

Justice, Office of Juvenile Justice and Delinquency ·Prevention, Juvenile Accountability Block Grants {CFDA 

16.523) and the U.S. Department of Justice, Office of Juvenile Justice and Delinquency Prevention, Formula 
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Grants (CFDA 15.540). Provision should be contained in the grant to contain a statement on the title page as 

follows: 

"This project was supported In part by the Governor's Office for Children and Families, the U.S. 

Department of Justice, Office of Juvenile Justice and Delinquency Prevention, Juvenile 

Accountability Block Grants and the U.S. Department of Justice, Office of Juvenile Justice and 

Delinquency Prevention, Formula Grants. Points of view or opinions stated In this document are 

those of the author(s) and do not necessarily represent the official position or policies of the 

Governor's Office for Children and Families or the U.S. Department of Justice, Office of Juvenile 

Justice and Delinquency Prevention." 

Failure to recognize support from the Governor's Office for Children and Families may result in cancellation of this 

grant agreement and/or the grantee may be required to repay all funds awarded through this grant agreement. 

U. RIGHTS IN INVENTIONS, PATENTS, COPYRIGHTS, INTANGIBLE PROPERTY AND PUBLICATIONS 

GOCF, the state and the federal government reserves a royalty-free, nonexclusive, and Irrevocable license to 

reproduce, publish, or otherwise use inventions, patents, copyrights, publications, curriculum developed under 

this agreement or purchased with support of GOCF funds. GOCF may authorize others to use, for GOCF, state 

and federal government purposes, the aforementioned material in any work. 

CHAPTER 6: TERM INA TJON FOR CONVENIENCE OR CAUSE 

( 

This Grant Award Agreement is conditional on the Program meeting the Performance Standards as prescribed In ( 

Chapter 2 and Chapter 3. The Program not meeting performance standards, number of participant served and 

continued late reporting may be cause for GOCF to reduce, suspend or rescind the grant award. Non-compliance 

with Performance Standards will also be a major factor in determining future continuation funding. 

A. NON-AVAILABILITY OF FUNDS 

In the event that either of the sources of payment for services under the grant agreement (funds provided by 

General Assembly of the State of Georgia, the Congress of the United States of America, or funds provided to 

GOCF through other Departments and agencies) are reduced during the term of the contract agreement, GOCF 

has the absolute right to make financial and other adjustments to this grant agreement and to notify the grantee 

accordingly. Such adjustment(s) may require a grant award reduction including, but not limited to, a termination 

of the grant agreement. The certification by the Executive Director of GOCF of the occurrence of either of the 

reductions stated above shall be conclusive. 

B. GOCF 

GOCF may terminate the grant award agreement in whole or part for cause at any time if it appears to GOCF that 

the grantee is falling to substantially comply with this grant agreement and/or to provide further proof of 

performance and financial activity at the request of GOCF. 
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Fraudulent, misleading or misrepresented Information presented to GOCF or its representative(s) will be grounds 

for immediate termination of the grant. This will result in all grant funds being refunded to GOCF by the grantee. 

Termination will also result if grantee fails to comply with any applicable provision of federal or state law or 

regulation. The grantee agrees to reimburse GOCF for any disallowances Identified by an audit arising from the ( 

grantee's performance or non-performance under this grant. 

Should GOCF exercise its right to terminate this agreement under the provision of this section, the Grantee shall 

be notified in writing of the specific reason(s) for termination and the date upon which the agreement will be 

terminated in whole or part. 

C. GRANTEE 

The grantee may terminate this agreement In whole or part if the grantee and/or service delivery partners are 

unable or unwilling to perform any provisions hereof. Should the grantee exercise the right to terminate this 

agreement under the provision of this chapter, the grantee shall notify GOCF in writing of the specific reason(s) 

for termination and the date upon which the agreement will be terminated. The termination date shall be no inore 

than thirty (30) days after the date of the termination notification letter. 

D. COOPERATION IN TRANSITION OF SERVICES 

The grantee agrees upon termination of this grant agreement, in whole or in part, for any reason will cooperate as 

requested by GOCF to effectuate the smooth and reasonable transition of the care and services for participants 

as directed by GOCF. This will include but not be limited to the transfer of participant records, Program supplies, 

Program materials, Program equipment, and Program funds. The grantee further agrees that if their business 

closes or ceases operation, all original records of clients served pursuant to this grant agreement shall be 

transferred by the grantee as directed by GOCF immediately and shall become the property of GOCF or its 

designee. 

( 

E. TERMINATION: GRANT CLOSEOUT AND FINAL PAYMENT 

Upon written notification of the termination of the agreement, the grantee shall cancel as many oulstanding 

obligations as possible and shall incur no new obligations. The grantee shall submit the final Program data and 

final financial reports In the format prescribed by GOCF. The grantee shall submit the final Program and financial 

reports as directed in the notification of termination. 

The amount of the final payment will be determined by comparing the total amount of GOCF approved Program 

expenditures paid by the grantee during the agreement period with the total amount of payments made to the 

grantee by GOCF during the grant award agreement period. If grant expenditures exceed GOCF payments, 

GOCF will reimburse the grantee for the amount of the difference. If GOCF payments exceed grantee approved 

expenditures, the grantee will pay GOCF the amount of the difference. 

CHAPTER 7: STATE AND FEDERAL FUNDING SOURCES 

15 



The following is a listing of state and federal funds pass through funds utilized by GOCF for the purposes of this 

Grant Award Agreement as Indicated in Annex C-Ap proved Budgets. 

A. FUNDING SOURCE 

CFDA 16.523 U.S. Department of Justice, Office of Juvenile Justice and Delinquency Prevention, Juvenile 

Accountability Block Grants 

CFDA 16.540 U.S. Department of Justice, Office of Juvenile Justice and Delinquency Prevention, Formula Grants 

CHAPTER 8: RESOURCE DOCUMENTS 

Grantee agrees that all work done as part of this grant agreement will comply with all administrative and other 

requirements established by applicable federal and state laws, rules, and regulations, and assumes responsibility 

for full compliance with all such laws, rules and regulations, and agrees to fully reimburse GOCF for any loss of 

funds or resources resulting from non-compliance by the grantee, its staff, agents, consultant, or subgrantees as 

revealed in any subsequent audits. Grantee understands that the following items specifically apply to this grant 

agreement, but do not exclude any other applicable federal or state laws or requirements. 

A. FEDERAL OMB CIRCULARS I CODE OF FEDERAL REGULATIONS (Including but limited to) 

Statutory Authority 
O.C.G.A. Title 19, Chapter 13, Article 2 

Administrative Requirements 

I OMB Circular A-102 Contracts and Cooperative Agreements With State and Local Governments.' 

Uniform Administrative Requirements for Contracts and Agreements With Institutions of Higher 
2 CFR Part 215 Education, Hospitals and Other Non-Profit Organizations" (codified at 28 Code of Federal 

Regulations (CFR) Part 70) (formerly known as OMB Circular A-110) 

Audit Requirements 

I OMB Circular A-133 
"Audits of States, Local Governments, and Non-Profit Institutions' 

(codified at 28 CFR Parts 66 and 70) 

Government-Wide Common Rules 
Uniform Administrative Requirements for Contracts and Cooperative Agreements with State 

28 CFR Part 66 and Local Units of Governments 
(Contracts Management Common Rule for State and Local Units of Governments.) 

28 CFR Part 67 Government-wide Debarment and Suspension (Non-procurement) 
(Codified at 28 CFR Part 67) 

28 CFR Part 83 Government-wide Requirements for Drug-Free Workplace (Contracts) 
(Codified at 28 CFR Part 83). 

28 CFR Part 69 Restrictions on Lobbying 

Equal Treatment Regulation, addresses the principle that religious affiliation (faith-based) 
28 CFR 38.1 and 38.2 organizations should be able to compete on an equal footing with other organizations for 

funding. 
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45 CFR Parts 160-164 Health Insurance Portability and Accountability Act (HIPAA) 

B. OTHER AVAILABLE RESOURCES 

1. Federal rules and regulations website: Regulations.qov. and http://www.whitehouse.gov/omb/circulars/index.html 

2. Federal and State Audit Requirements 

• https:/lwww.audits.state.ga.uslnalgad/rlocgovt.html 

• https://www.audits.state.ga.us/nalqad/Audit law OCGA 36-81-7 effective 2004.bdf 

3. Federal rules and regulations website: Regulations:gov. and 

htto:/lwww. whitehouse. gov/omb/circularsflndex.html 

4. Federal Funding Accountability and Transparency Act: 

http://sao.georqia.gov/OO/press/detaiV0.2668.39779022 40804284 165269734.00 .html 

5. Travel regulations published by State Accounting Office, Georgia website: www.sao.georqia.qov 

6. Faith-based organizations: www.hhs.gov/fbci/final.html and 

www.whitehouse.gov/governmentlfbci/quldance/index.html 
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A.S Budget Summaf'/ WO!l<book_,~ 
Applicant Agency: Bridging the Gap -Cherokee County on behalf of Juvenile Court 

SFY14: APPROVED BUDGET SUMMARY (10% Indirect Costs 



GRANT NO: JBR-11>01-003 

GOVERNOR'S OFFICE FOR CHILDREN AND FMIILIES 
7 Martin ltAher King.\'. Dr., &II, Sti!e351 

Allanla, Geagia 30334 
4()4.656..500;) 

PERFORMANCE REPORT AND PAYMENT REQUEST 
Juvenile Justice 

GRANTEE: Cherokee County Board of Convnlssloners 
The above referenced grant is a peikmwnw based grant symmr.Bnt bilr&eilrr Govemor'.s OIHce tor Cliildwn and Familie.s and tho gtan!&E'. Payment wili be 
based on achievement of specific accomplishments as prescribed below rather than being based upon Incurred costs by grantee. A detailed descripYon of the 
basis of the payment amount is prescribed by Annex 8-Approved Budget. 

PERIOD 1 

lnttlal Period 

PERIOD2 

1011/2013-
12131/13 

PERIOD3 

01/01/13-
03/31114 

PERIOD4 

04/01/14-
06130/14 

$25,000 

$25,000 

$25,000 

$25,000 

• Fully execlted grant award agreement and attachments 

• Quarterly Progress Report-Including performance objectives 
• Submission of performance payment request 
• Attendance at GOCF Grant Management Workshop 

• Quarterty Progress Report-Including perfonnance objectives 
• Submission of perfonnance payment request and match report 
• 5% reduction In felony commitments to DJJ and sentences to Short Tenn Program 

achieved 

• Quarterly of Final Progress Report-Including perfonnance objectives 
• Submission of perfonnance payment request and match report 
• Submission of documentation supporting grantee's attendance olthe stewards of 

Children Training Program 

* 15% reduction in felony commitments to DJJ and sentences to Short Term Program 
achieved. 

two weeks 
after receipt of 

grant 

01/3114 

0413114 

07/3/14 

• All performance dellverables are due three days following the close of the period; however grantees will have up to 30 days to 
submit the deliverables and supporting documentation. Penalties will be applied for any dellverabies submitted after the 30-day 
time frame. 

GRANTEE: 

Signature of Autho!i;;lllJ Official 

Name, Telephone, Email of person to conlad rortnlonnalion 

&'+IS'- 'f-<0<; - 0oo f 

L-6 afwe.<cs@.; cr..,".,("" 
v e~, c-o~,_,_._ 

Dale 

GOVERNOR'S OFFICE FOR CHILDREN AND FMIILIES: 

GOCF Program Review Date 

GOCF Rscal Re>iew Dale 

APPROVED BY GOCF AUTHORIZING OfFICIAL: 

Signature of Authorizing Offidal Dale 

( 
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August26, 2013 

Jeff Watkins, AICP 
Director of Planning, Cherokee Comity 
1130 Bluffs Parkway 
Canton, GA 30114 

City of Woodstock 
12453 Highway 92 

Woodstock, GA 30188 
Webslle: www.woodstockaa.gov 

VIA CERTIFIED MAIL 
RETURN RECEIPT REQUESTED 

RE: Notification of Amendment to Annexati011 Application A#062 ·13 

Dear Mr. Watkins: 

The city of Woodstock GA has received the revised application A#062-13 as anticipated in the letter sent 
to you by myself on August 6, 2013. The revised application and revised site plan are attached. I have also 
inclt•ded a map illustrating the revised means of contiguity. As discussed prevlonsly, Cherokee County will 
have thirty calendar days to respond to the new notice pursuant to OCGA § 36-36-1 t 8. 

Should you have any further questions please call me at 770-592-6050. 

Sincerely, 

~'kd~~'-c~c~~--
Patrlcta D. Hatt 
Plattner 
Community Development 

CC: Vicki Taylor Lee (via Email) 

EXPERIENCE WOODSTOCK-HER HERITAGE-HER VISION 

Christy
Typewritten Text

Christy
Typewritten Text
3.1



5E+05 

5E+05 

5E+05 

Trickum Road at Barnes Road Intersection Improvement Costs 

Professional Services: 

Total Prof Services/Design 

Right of Way Acquisitions: 

Total Right-of-way 

Construction: 

Total Construction 

Total Project 

219,503.01 
63,597.00 

283,100.01 

2,550.00 
33,326.69 

4,000.00 
1,115.00 

40,991.69 

2,361,110.30 
280.80 

2,361,391.10 

2,685,482.80 

Pond & Company (design) 

Georgia Stream bank, LLC (stream mitigation credits) 

Richard C. Ford, Jr. (appraisals) 

Jessie Lee Goddard (property) 

Southern Right of Way, Inc. (right-of-way agent) 

Title X, LLC (right-of-way closing) 

Butch Thompson Enterprises (construction contractor) 

Georgia EPD (NO I) 



CITY CJjWOODSTOCK 
Application for Public Hearing 

RECEIVED JUL I 6 2013 

Important Notes: 

1. Please check all information supplied on the following pages to ensure that all spaces are filled out accurately before 
signing this form. This page should be the first page of your completed application package. 

2. All documents required as part of the application package shall be submitted at the same time as the application. 
Incomplete application packages WILL NOT BE ACCEPTED. 

3. Please contact the Zoning Ac;lminlstrator in the Community Development Department at 770.592.6039 if you have 
any questions regarding the application package, this application or the public hearing process. 

Contact Person:._:_P=ar"'ks=F ·=-:H..:.:u::::rr ___________ _ Phone: (770) 422-7016 

Applicant's lnformMion: 

Name: Oak Hall Companies, LLC 

Address: 5256 Peachtree Road Phone:------------

Clty,State,Zip: Atlanta, Georgia 30341 Fax: 

Property Owner's Information: 0 same as above 

Name: Please see attached. 

Address: Phone:------------

City, State, Zip: Fax: 

Requested Public Hearing (check all that apply}: 

[RJ Annexation 

IRJ Rezoning 

0 Variance 

STAFF USE ONLY: 

Case: Afl-
Received by: 

Fee Paid: 

Date: 

II OV2.- - l3 

?A-m t1. 1xa:r 

0 Comprehensive Plan Amendment 

0 Other: 

PUBLIC HEARING SCHEDULE: 

Public Input Meeting: \lo 1.1>1.13 ~C\kJ

Pianning Commission: ~ 1'\<!.,•Ms~ 1' 13 C!J"1 ~II\ 

Board of Appeals: 

City Council: 

Other: 'D PC... 



RECEIVED AUG 2 v '20!3 

Property Information: 

Location: Trickum Road and Barnes Road 
15N23 039;'15N23 035;' 15N23 0356, 15N23 036' 

Parcel Identification Number(s) (PIN):15N23 035A, i5N23 037 15N23 0218, 15N23 021 Total Acerage: ___,8~2-oc5±,._ __ 

Existing Zoning of Property: R-40 and AG (County) Future Development Map Designation: Suburban Growth 

Adjacent Zonings: North R-20 South R-40/PUD East R-15 West R-40/AG 

Applicant's Request (Itemize the Proposal): 

To rezone the property to R-3A Conservation for a 2161ot single family detached subdivision. 

Proposed Use(s) of Property: 

Single family detached subdivision with an amenity package and trail network that connects to the Green prints 

Trail network. 

Infrastructure Information: 

Is water available to this site? 0 Yes 0 No 

How is sewage from this site to be managed? 

Public sewer 

Jurisdiction: 

Will this proposal result In an Increase In school enrollment? [RJ Yes 0 No 

If yes, what Is the projected increase? __ 1_5_z __ students 

Prop'oseil !lsii(s) 
Single Family 

(Detached) Home 

Multi Family 
(Attoched) Home 

216 0.725 

0.287 

Cherokee 

157 



RECEIVED A11G '2 .6 2013 

Traffic Generation: 

If a traffic study is not required as part of this application, complete the following charts to estimate traffic generated by 
the proposal. Information for additional residential and all commercial/industrial development shall follow the summary 
of ITE Trip Generation Rates published in the Transportation Planning Handbook by the Institute of Transportation 
Engineers. 

What Is the estimated number qf trips generated? 2,077 trips 

210 Single Family 
Homeffownhome 216 9.57 2,076.69 

220 Apartment 6.63 

• A unit for residential purposes Is equal to (>ne residential unit. For commercial/Industrial uses It is defined In the ITE table, but 
most often Is equal to 1,000 square feet of Ooor area for the use specified. 

Authorization: 

Upon receipt of the completed application package, the Community Development Department shall notify the applicant 
of scheduled dates, times, and locations of the public meetings/hearings. The applicant or a representative must be 
present to answer any questions that may be asked. In the event that an application Is not complete, the case may be 
delayed or postponed at the discretion of the department. 

This form is to be executed under oath. I, ryf'\("\::S ~ rtv2£ <a.:?''l_, ,do solemnly swear 
and attest, subject to criminal penalties for false swearing, that the Information provided In this Application for Public 
Hearing Is true and correct and contains no misleading Information. 

This __fJ_J day or Qu8u¢= 
PrlntName~ 

.2o I~ . 



HECEIVED AUG 2 6 2013 
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APPLICANT RESPONSE STATEMENT 
ANNEXATIONS AND REZONINGS 

1) Explain the intent of the requested zoning. 

. RECEIVED JUL 0 9 2013 

The applicant proposes a residential subdivision at a density of less than three 
units per acre to create a residential neighborhood that will have an amenity 
package, walking trails and preservation of the lake and surrounding properties as 
a natural area. 

2) Whether the zoning proposal will pcrlllit 11 use that is suitnble in view of the 
use and development of adjacent and nearby property. 

The developed properties in the area have developed into medium density 
reside!ltial subdivisions. The proposed neighborhood is consistent with 
developments in the city just South of the subject property on Trickum Road. 

3) How the proposed zoning will adversely affect the existing use or usability of 
adjacent or ne11rby property. 

The proposed neighborhood will not adversely affect the usability of adjacent 
property. The applicant will propose adequate buffers in areas where needed. 

4) Whether the property to be affected by a proposed zoning has a reasonable 
economic use as currently zoned. 

The property does not have a reasonable economic use as zoned. To create the 
neighborhood and preserve the lake requires the lots proposed to maintain the 
amenity package and lake area. 

5) Whether the proposed zoning will result in a usc which will Ol' could cause an 
excessive ot· burdensome use of existing streets, b·ansportation facilities, 
utilities o1· schools. 

A development at a density of less than three units per acre will not create an 
excessive bmden on the existing public infrastructure. 

6) Whether the proposed zoning is In conformity with the policy and interest of 
the land use plan. 

The property is not covered by the City Land Use Plan because it is located in the 
Co\mty. Although the County Land Use Plan places the propetty it• the Suburban 
Growth Character area. The predominate Character Area in the area is Suburban 
Living, which the proposal is consistent with. There is no planning reason to 



place Suburban Growth between the developments within the City and 
subdivisions that are developed as Suburban Living in the County. 

7) Whether there nrc other existing or changing conditions affecting the use and 
development of the property which give $11pporting grounds for either 
approval or disapproval of the proposed zoning. 

There is a demand for the creation of neighborhoods in this area. Not just 
subdivisions, but neighborhoods that have an amenity package and a natural area 
to gather and recreate. 

Respectfully submitted this 4{ day of"\~ , 2013. 

SAMS, LARKIN & HUFF, LLP 

By:~ 
PARKSF.HUFF ---
Attorney for Applicant 
Ga. BarNo. 375010 
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Introduction

This study assesses the traffic impact that will result from the development of property along the north and

south sides of Barnes Road and the east side of Trickum Road in Cherokee County, Georgia. The property is

proposed to be annexed into the City of Woodstock and rezoned from R-40 to R2-Conservation Subdivision. The

location of the property is shown in Figure 1. The property consists of two tracts, a North Tract and a South

Tract, divided by Barnes Road. The North Tract will be developed with 134 single family homes and the South

Tract will include 83 single family homes. Vehicular access to the North Tract will be provided at two driveways,

the western of which will align with the one access to the South Tract, and the eastern of which will align with

River Oaks Drive.

In this study, existing traffic conditions in the vicinity of the proposed development are documented. Traffic

volume projections for the development are calculated and the future conditions are assessed. Conclusions are

presented which identify existing and potential future deficiencies and recommendations are made in order to

mitigate those deficiencies. The objective of the recommendations is to ensure safe and efficient existing and

future traffic operations in the vicinity of the proposed development. The scope of this study was developed in

agreement with the City of Woodstock.

Figure 1 – Site Location Map
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City of Woodstock, Georgia MARC R. ACAMPORA, PE, LLC
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Existing Traffic Conditions

Existing traffic operating conditions in the vicinity of the proposed residential subdivision were reviewed. The

following is a brief description of the existing conditions.

Description of Roadway Facilities

Barnes Road will provide vehicular access to the proposed project. It is a two lane collector road that begins to

the west at Trickum Road, where the fourth (west) approach is School Drive which is the entrance to Little River

Elementary School. The intersection of Barnes Road and Trickum Road is signal controlled. Barnes Road

continues to the northeast, has an actuated signal at Cherokee County Fire Station 7 (only actuates during an

emergency) and has a signalized intersection with Arnold Mill Road, north of which the facility changes name to

North Arnold Mill Road, continues to the east, and eventually re-intersects with Arnold Mill Road. The posted

speed limit on Barnes Road is 35 mph and the terrain is curving and gently rolling. Photograph 1 faces east

toward the intersection of Trickum / Barnes from School Drive. Photograph 2 faces east along Barnes Road from

the approximate location of the proposed site access to the North and South Tracts. The Fire Station and its

signal are visible. Photograph 3 shows the view from the proposed east site access to the North Tract, aligning

with River Oaks Drive, while Photograph 4 shows the view from the same location, facing east. Photograph 5

faces north along Barnes Road at Arnold Mill Road.

Photograph 1 – Trickum / Barnes Intersection Facing East From School Drive
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Photograph 2 – View to East on Barnes Road From Near Proposed Project West Access

Photograph 3 – View to West on Barnes Road From Location of Proposed Project East Access
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Photograph 4 – View to East on Barnes Road from Location of Proposed Project East Access

Photograph 5 – Barnes Road Facing North Toward Arnold Mill Road
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The photographs and field observations reveal the potential for notable intersection sight distance limitations at

the location of both proposed project accesses. At the east access location, aligning with River Oaks Drive, the

line of sight for the future exit from the North Tract appears to be clear to the west (right), but is notably limited

(to approximately 150 feet) to the east due to curvature of the road and dense vegetation. At the west access

location, where the access to the North and South Tracts will meet, the line of sight is notably limited in both

directions by both curvature of the road and dense vegetation. It is recommended that the project access

locations be carefully chosen, and vegetation be pruned as appropriate, so as to ensure sufficient intersection

lines of sight, in both directions, from all exiting approaches.

Trickum Road begins as a local residential street north of Arnold Mill Road, has a signalized intersection with

Arnold Mill Road, then continues south as a two lane collector, turns to the west, and intersects with State

Route (SR) 92 at a signalized intersection. Trickum Road then continues south for some distance, to Sandy Plains

Road. In the vicinity of the proposed development, Trickum Road has gently rolling terrain and a posted speed

limit of 40 mph. However, the speed limit is reduced to 30 mph from 7:30 a.m. to 3:30 p.m. near the

elementary school, and another school zone is found on Trickum Road near the Cherokee Christian School,

closer to Arnold Mill Road. Photograph 6 shows the section of Trickum Road just north of SR 92, where the road

widens to provide multiple left turn lanes and decel lanes at the various retail properties in that area.

Photograph 6 – Trickum Road Facing North From SR 92

Arnold Mill Road is an east/west highway that begins west of downtown Woodstock as Towne Lake Parkway,

continues through the suburban area east of Woodstock, then intersections with SR 140 and turns south where
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it continues to Alpharetta. This traffic study evaluates the two signalized intersections of Arnold Mill Road at

Trickum Road and at Barnes Road. In the study area, Arnold Mill Road has a posted speed limit of 45 mph and

the terrain is gently rolling and curving. This section of Arnold Mill Road has been recently resurfaced and has

not yet been fully striped. It is also noted that the street name sign in the southeast corner of Arnold Mill /

Trickum is notably east of Trickum Road, set back from the roadway, such that it is difficult to observe from

northbound Trickum Road. Photograph 7 looks west along Arnold Mill Road near Trickum Road.

Photograph 7 – View to West Along Arnold Mill Road Near Trickum Road

State Route 92 is a major east/west arterial through this section of northwest Georgia. At its signalized

intersection with Trickum Road, SR 92 has two through travel lanes and exclusive left and right turn lanes (dual

eastbound left turn lanes) and a posted speed limit of 45 mph. Photograph 8 faces west along SR 92 near

Trickum Road. It was noted that the pedestrian signal head in the northeast corner of the intersection was

exceptionally highly mounted. That may be to ensure visibility across SR 92 in the event that a truck is stopped

across the crosswalk, perhaps turning right onto Trickum Road. However, the height of the signal is well above

the typical field of view of a crossing pedestrian.
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Photograph 8 – SR 92 Facing West Near Trickum Road

Transit, Pedestrian, and Bicycle Accessibility

The transportation system in this area is automobile-focused. There are no sidewalks along Barnes Road.

Sidewalk exists along the west side of Trickum Road from Barnes Road to a short distance to the south, including

at the entrance to the Little River Elementary School, and there are crosswalks and pedestrian signals on all four

legs of the Trickum / Barnes intersection. However, the sidewalk, oddly, does not continue into the school along

School Drive. There is no sidewalk along Arnold Mill Road in this vicinity. Sidewalk does appear along both sides

of Trickum Road closer to SR 92 and along both sides of SR 92 in this vicinity. Cherokee County operates CATS

(Cherokee Area Transportation System) which operates primarily in the Canton area. There is no public mass-

transit service to the vicinity of the proposed subdivision. No dedicated bicycle lanes are found on the roads in

the vicinity of the site.
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Existing Traffic Volumes

Existing full turning movement traffic volume counts were collected at the following intersections:

 Trickum Road and Barnes Road

 Barnes Road and River Oaks Drive

 Arnold Mill Road and Trickum Road

 Arnold Mill Road and Barnes Road

 State Route (SR) 92 and Trickum Road

The counts were collected on Thursday, August 15, 2013 at all intersections except Barnes Road and River Oaks

Drive, which was counted on Wednesday, August 21, 2013. Area schools were in session on the dates of the

counts. The morning counts were collected from 7:00 a.m. to 9:00 a.m. and the evening counts were performed

from 4:30 p.m. to 6:30 p.m. From the count data, the highest four consecutive 15-minute interval volumes in

each time period were determined. These volumes make up the typical peak hour traffic volumes. The existing

peak hour turning movement volumes are shown in Figure 2 and the raw count data is found in Appendix B.

In addition to the turning movement counts, 2012 Georgia DOT annual average daily traffic (AADT) volumes

were obtained for available count locations in the vicinity. These 24-hour counts are presented in Table 1.

Table 1 – 2012 Georgia DOT 24-Hour Traffic Volumes

Count Location Counter Number 2012 AADT Volume

Trickum south of Barnes 0293 9,370

Arnold Mill west of Trickum 0158 9,490

SR 92 between Main Street and Trickum 0082 42,410
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Existing Intersection Operations

Existing traffic operations were analyzed at the counted intersections using Synchro software, version 8, in

accordance with the methodologies presented in the Transportation Research Board’s 2010 Highway Capacity

Manual (HCM 2010). The HCM 2010 methodologies for signalized and unsignalized intersections are

summarized in Appendix A. The results of the analysis are shown in Table 2. Computer printouts containing

detailed results of the analysis are located in Appendix C. Levels of service are provided for the overall

intersection and for each controlled approach and/or controlled movement.

Table 2 – Existing Intersection Operations

Intersection / Controlled Movement A.M. Peak Hour P.M. Peak Hour

Trickum Road and Barnes Road F B

northbound approach E B

southbound approach D A

eastbound approach (exiting school) F C

westbound approach F D

Barnes Road and River Oaks Drive A A

northbound approach C C

westbound left turn A A

Arnold Mill Road and Trickum Road F C

northbound approach F B

southbound approach B A

eastbound approach F C

westbound approach C C

Arnold Mill Road and Barnes Road B B

northbound approach B B

southbound approach B A

eastbound approach B B

westbound approach B A

SR 92 and Trickum Road E D

northbound approach E E

southbound approach F E

eastbound approach D D

westbound approach D D

The analysis of the existing condition reveals acceptable operations during the p.m. peak, with some notable

delays in the morning peak hour. At the Trickum / Barnes intersection, the morning level of service (LOS) is F,

including LOS F for traffic exiting the elementary school and for vehicles on westbound Barnes Road. The Arnold

Mill / Trickum intersection also operates at LOS F in the a.m. peak hour. Delays are notable at the SR 92 /
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Trickum intersection in the morning, as well. The Arnold Mill / Barnes and Barnes / River Oaks intersections

operate acceptably.

It is noted here that the analysis methodology evaluates operations at the hours at which the volumes are the

highest and, therefore, operations are at their worst. In cases where peaking is acute, the peak operations can

be significantly worse than general operations throughout the balance of the day. This is the case at some of

these intersections, most notably the Trickum / Barnes intersection in the a.m. peak hour. The fourth approach

at this intersection is the access to Little River Elementary School. The school has little impact in the evening

peak hour and the intersection operates at LOS B in the evening. However, in the morning, the school drop-off

activity creates acute peaking, with vehicles entering to drop off students, then those same vehicles exiting the

property. It is this acute peak that is reflected in the LOS F in the a.m. peak hour. The acute area peaking is also

seen at the Arnold Mill / Trickum intersection, which operates at LOS C in the evening, but also experiences LOS

F during the acute a.m. peak. Observations at other times of the day reveal excellent operations at all of these

intersections.

At the Trickum / Barnes intersection, exclusive left and right turn lanes are provided on all approaches except

the westbound, which has no exclusive right turn lane. The westbound right turn volume is extremely low, and,

therefore, the addition of this lane would have minimal benefit. Additional capacity would be beneficial for the

westbound left turn movement, but there is no second southbound through lane on Trickum Road to receive

dual left turns from Barnes Road. A second through lane in each direction on Trickum Road would also be

beneficial to accommodate southbound through volumes in the morning and northbound through volumes in

the evening. If Trickum Road was widened to a four lane road and westbound Barnes Road had a dual left turn

lane, the intersection would operate at LOS D in the a.m. and LOS A in the p.m. It is again noted that these extra

lanes would have the most benefit in alleviating the acute a.m. peak. During the balance of the day, including

the p.m. peak hour, this intersection operates well.

At the Arnold Mill / Trickum intersection the LOS F in the a.m. is contributed to by the heavy northbound left

turn from Trickum Road and the heavy eastbound right turn from Arnold Mill Road. Alternative phasing

combinations were tested in the analysis, including a north / south split phasing with an eastbound right turn

overlap, but, ultimately, in order to achieve acceptable operations in the a.m., additional lane capacity is

needed. This could include a second eastbound right turn lane and/or a northbound dual left turn lane.

However, each of these second turn lanes would require a second receiving lane, which would entail the

widening of southbound Trickum Road south of Arnold Mill Road or the widening of westbound Arnold Mill

Road west of Trickum Road. Again, these improvements are primarily beneficial to alleviate the acute a.m. peak,

and this intersection operates well during the balance of the day.

The City of Woodstock Transportation Plan includes an anticipated widening of Trickum Road, in conjunction

with Cherokee County, from two to four lanes from Arnold Mill Road to the Cobb County line / Jamerson Road.

The plan does not include an anticipated date for this project to begin.
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Proposed Residential Subdivision Traffic Characteristics

This section describes the anticipated traffic characteristics of the proposed residential development, including a

site description, how much traffic the project will generate, and where that traffic will travel.

Project Description

The subject property is located on the north and south sides of Barnes Road and the east side of Trickum Road in

Cherokee County. The property is proposed to be annexed into the City of Woodstock and rezoned from R-40 to

R2-Conservation Subdivision. The property consists of two tracts, a North Tract and a South Tract, divided by

Barnes Road. The North Tract will be developed with 134 single family homes and the South Tract will include

83 single family homes. Vehicular access to the North Tract will be provided at two driveways, the western of

which will align with the one access to the South Tract and the eastern of which will align with River Oaks Drive.

A site plan is presented in Figure 3.

Figure 3 – Site Plan
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Trip Generation

Trip generation is an estimate of the number of entering and exiting vehicular trips that will be generated by the

proposed development. The trip generation was calculated using standard rates and equations from the

Institute of Transportation Engineers (ITE) Trip Generation Manual, 9th edition. ITE Land Use 210 – Single-Family

Detached Housing was chosen as the most representative use for this project. The trip generation calculations

are summarized in Table 3.

Table 3 – Proposed Residential Subdivision Trip Generation

Land Use
ITE

Code
Size

AM Peak Hour PM Peak Hour 24-Hour

Enter Exit 2-Way Enter Exit 2-Way 2-Way

North Tract 210 134 units 26 78 104 86 51 137 1,374

South Tract 210 83 units 17 51 68 56 33 89 884

Total Project Trips 217 units 43 129 172 142 84 226 2,258

Trip Distribution and Assignment

The trip distribution percentages indicate what proportion of the project’s trips will travel to and from various

directions. The trips were distributed based on expected trip attractors (such as SR 92, downtown Woodstock, I-

575, neighboring cities, downtown Atlanta, and area schools, businesses, and retail) and the routes of travel to

those locations. The project traffic, shown in Table 3, was distributed to the roadway network based on these

percentages. The total peak hour trips expected to be generated solely by the project, and the trip distribution

percentages, are shown in Figure 4.
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Future Traffic Conditions

This section describes the anticipated future traffic conditions after the proposed subdivision is fully built-out.

The counted traffic volumes, presented in Figure 2, were increased by a background growth factor of three

percent per year, or a total of 9.27% to account for other growth and development in the region. The traffic

that will be generated by the proposed subdivision, as shown in Figure 4, was added to these increased traffic

volumes to produce the future volumes at the study intersections, including the proposed site accesses on

Barnes Road. These future volumes are shown in Figure 5.

Future Intersection Operations

A future operational analysis was performed for each study intersection, as well as the proposed site driveways

on Barnes Road, for the condition with the proposed subdivision fully built-out. For comparison purposes, an

analysis was also performed for the future no-build scenario, which includes the anticipated background traffic

growth in the area, but does not include the traffic from the subject proposed subdivision. Table 4 presents the

results of the future no-build and build analyses, along with the results of the existing analysis that were

presented earlier.
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Table 4 – Future Intersection Operations

Intersection / Controlled Movement

Existing

Future No Build

(without proposed

development)

Future Build

(with proposed

development)

A.M. Peak

Hour

P.M. Peak

Hour

A.M. Peak

Hour

P.M. Peak

Hour

A.M. Peak

Hour

P.M. Peak

Hour

Trickum Road and Barnes Road F B F C F E

northbound approach E B F C E E

southbound approach D A F B E B

eastbound approach (exiting school) F C F C F C

westbound approach F D F C F D

Barnes Road and Site Access na na na na A A

northbound approach (exiting South Tract) na na na na D E

southbound approach (exiting North Tract) na na na na B B

eastbound left turn na na na na A A

westbound left turn na na na na A A

Barnes Road and River Oaks Drive / Site Access A A A A A A

northbound approach (exiting River Oaks) C C C C D E

southbound approach (exiting North Tract) na na na na C C

eastbound left turn na na na na A A

westbound left turn A A A A A A

Arnold Mill Road and Trickum Road F C F C F C

northbound approach F B F B F B

southbound approach B A B A B A

eastbound approach F C F C F C

westbound approach C C C C C C

Arnold Mill Road and Barnes Road B B B B B B

northbound approach B B C B C B

southbound approach B A B A B A

eastbound approach B B B B B B

westbound approach B A B C B C

SR 92 and Trickum Road E D E E F E

northbound approach E E F F F F

southbound approach F E F F F F

eastbound approach D D E D E D

westbound approach D D D E D E

As with the existing analysis, the study intersections will generally operate acceptably in the evening peak, and

through most of the day, but notable delays will be experienced at the Trickum / Barnes and Arnold Mill /

Trickum intersections in the future morning peak hour. The same mitigation that was discussed for the existing
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condition will still be applicable in the future at Trickum / Barnes and Arnold Mill / Trickum. Future delays will

be mitigated by the anticipated widening of Trickum Road from two to four lanes, as indicated in the City of

Woodstock Transportation Plan. One interesting change in LOS is noted here, specifically the morning levels of

services at the Trickum / Barnes intersection. The overall intersection LOS remains LOS F from existing to no-

build to build during the acute a.m. peak, as do the eastbound and westbound approaches. However, the

northbound and southbound approaches on Trickum Road will experience a deterioration in LOS between the

existing and no-build conditions, but then a slight improvement from the no-build to build condition. This is

attributed to the analysis methodology which reports delay in terms of seconds per vehicle. If additional

vehicles can be added and processed by the intersection without adding to the delay, then the delay per vehicle

actually decreases. Practically speaking, the change in operations during the acute morning peak would be

imperceptible in the future between a no-build and build condition.

Additionally, delays will become notable at the SR 92 / Trickum intersection in the future a.m., and for certain

approaches in the p.m. The greatest benefit at this intersection would be achieved by the addition of third

through lanes in each direction on SR 92. The volumes on SR 92 are cross-regional and significant. No such

widening was found in the Atlanta Regional Commission’s (ARC’s) near-term 2012-2017 Transportation

Improvement Program or long-term 2040 Regional Transportation Plan. Adding the third through lane in each

direction would improve both a.m. and p.m. peak operations to LOS D. Absent that improvement, the widening

of Trickum Road through the SR 92 intersection will provide some relief, improving the future a.m. level of

service from LOS F to LOS E.

According to Georgia DOT standards (it is noted that Barnes Road is not a state route and, therefore, not under

Georgia DOT jurisdiction), for a two lane road, with a posted speed limit of 35 mph, and a daily volume of less

than 6,000 vehicles per day, the threshold greater than which an exclusive right turn lane should be provided is

200 right turn vehicles (RTV) per day. The total westbound right turn volume into both North Tract driveways is

expected to be about 175 RTV per day. Therefore, regardless of the split of right turners per day at each

driveway, both westbound approaches on Barnes Road do not meet the Georgia DOT standard for providing a

deceleration lane. However, it is advised that, due to the curving nature of Barnes Road, westbound

deceleration lanes should be provided where feasible. The site plan anticipates providing deceleration lanes in

both directions at the western access to the North and South Tracts, and for the westbound approach at the

eastern access to the North tract. The east access will intercept most of the westbound traffic on Barnes Road

to the North Tract and, therefore, while both volumes will be modest, the right turn volume into the North Tract

at the east driveway will be higher than that at the west driveway.

In the eastbound direction, the RTV per day at the west site access, into the South Tract, will be about 322 RTV

per day. This exceeds the Georgia DOT threshold of 200 RTV per day. Therefore, according to Georgia DOT

standards, an eastbound deceleration lane should be provided at the west access, and this decel lane is shown

on the site plan. The site plan also depicts short acceleration flares at the west access. These are not

recommended, but, rather, a simple radius should be provided.

The Georgia DOT standards were also reviewed for exclusive left turn lanes, again recognizing that Barnes Road

is not a state route, but that the Georgia DOT standards are being reviewed for guidance. For the prevailing
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conditions on Barnes Road, a left turn lane should be provided when the left turn vehicles (LTV) per day exceed

300 vehicles per day. In the eastbound direction, the LTV per day into the North Tract will be about 525 LTV per

day, split between the two accesses. If evenly split, each access would have about 263 LTVs per day, which is

below the GDOT threshold. However, if drivers favor one access over the other, it is possible that the Georgia

DOT threshold may be exceeded at that favored access. It is anticipated that left turn volumes will somewhat

balance between the driveways and that, therefore, by Georgia DOT standards for state routes, eastbound left

turn lanes would not be required.

In the westbound direction at the west access, into the South Tract, the LTV per day will be about 107 LTV per

day. Therefore, no exclusive westbound left turn lane would be required, according to Georgia DOT standards,

at the west access. Based on the review of Georgia DOT left turn lane standards, it is concluded that no left turn

lanes are required in either direction, at either site access. However, due to the curving nature of Barnes Road,

left turn lanes should be provided where feasible.

The operational analysis indicates that a single exiting lane on both the northbound and southbound approaches

at the west access, and on the southbound approach at the east access, will operate acceptably. Therefore, one

entering and one exiting lane should be provided at all site accesses. The side street approaches exiting each

access should be controlled with a stop sign and stop bar.

The review of existing conditions noted that the section along Barnes Road where the site accesses will be

located is curving with gently rolling terrain. Notable potential intersection sight distance limitations were

observed at the proposed locations of all site accesses. Therefore, it is recommended that lines of sight be

checked when finalizing locations of site accesses, and the construction of the site accesses should ensure that

sufficient intersection sight distance is provided in both directions. In some cases, this may be achievable by the

removal of dense vegetation that lines the roadway. If that proves inadequate, additional measures may be

necessary, including advance warning signage and vehicle presence beacons.
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Summary of Study Findings and Recommendations

The following is a discussion of the findings and the recommendations of this traffic study:

1. The existing intersection operations in the study area vary by location and time of day. All of the

intersections operate acceptably in the evening peak hour, and throughout most of the day.

2. The Trickum / Barnes and Arnold Mill / Trickum intersections experience acute peaking in the a.m. and

operate at LOS F at that time. This acute peaking is a result of general heavy morning traffic combined with

school drop-off activity. The fourth approach of the Trickum / Barnes intersection is the entrance to the

Little River Elementary School, and their drop-off operation heavily influences the morning LOS F. Both the

Trickum / Barnes and Arnold Mill / Trickum intersections operate well in the p.m., and through the balance

of the day.

3. SR 92 / Trickum intersection operates with notable delays in the a.m., though still in the acceptable range.

4. The intersections of Arnold Mill / Barnes and Barnes / River Oaks operate acceptably during all time periods.

5. In the future, delays will increase at each study intersection, partially attributable to general growth in the

area, and partially attributable to the proposed subdivision.

6. At the Trickum / Barnes intersection, operations would be improved primarily by the addition of a second

through lane in the northbound and southbound directions on Trickum Road, and secondarily by the

addition of a second westbound left turn lane from Barnes Road at Trickum Road. This mitigation would

have greatest benefit during the acute morning peak.

7. At the Arnold Mill / Trickum intersection, operations would be improved by providing a dual eastbound right

turn lane on Arnold Mill Road to Trickum Road and/or by adding a second northbound exclusive left turn

lane on Trickum Road at Arnold Mill Road. Again, these improvements would have most benefit during the

acute morning peak.

8. At the SR 92 / Trickum intersection, the greatest improvement would result from the addition of third

through lanes in each direction on SR 92. No plans for this improvement were listed in the ARC’s near- or

long-term Transportation Improvement Programs.

9. The City of Woodstock Transportation Plan anticipates the widening of Trickum Road from two to four lanes

from Arnold Mill Road to the Cobb County line at some point in the future, though no project start date is

indicated. The addition of this lane will mitigate most of the delays identified at the Trickum / Barnes and

Arnold Mill / Trickum intersections, and will provide some relief in the a.m. at the SR 92 / Trickum

intersection.
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10. An analysis of Georgia DOT right and left turn lane standards for state routes, which Barnes Road is not, was

performed at the two site accesses to provide a guideline as to which auxiliary lanes should be provided.

The analysis revealed that in the eastbound direction a deceleration lane meets the Georgia DOT standards

on Barnes Road at the west access into the South Tract. Due to the meeting of this standard, and the

curving character of Barnes Road, it is recommended that this eastbound exclusive right turn lane be

provided at the west site access. The site plan shows this eastbound deceleration lane.

11. In the westbound direction, the Georgia DOT standards for deceleration lanes are not satisfied at either the

east or west access into the North Tract. The site plan shows westbound deceleration lanes at the west and

east accesses, and, due to the curving nature of Barnes Road, these deceleration lanes are recommended.

12. The analysis of the Georgia DOT left turn lane standards reveals that no exclusive left turn lane is required in

either direction at either the west or east site access. However, due to the curving nature of Barnes Road,

left turn lanes should be provided where feasible.

13. The site plan depicts short acceleration flares. These are not recommended, but, rather, a simple radius

should be provided.

14. One entering and one exiting lane should be provided at all site driveways. The side street approaches

exiting each driveway should be controlled with a stop sign and stop bar.

15. Notable potential intersection sight distance limitations were observed at the proposed locations of all site

accesses. Site driveways should be constructed so as to ensure that sufficient intersection sight distance is

provided in both directions.
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Appendix A

Intersection Analysis Methodology
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Intersection Analysis Methodology

The methodology used for evaluating traffic operations at intersections is presented in the Transportation

Research Board’s Highway Capacity Manual, 2010 edition (HCM 2010). Synchro 8 software, which emulates the

HCM 2010 methodology, was used for all analyses. The following is an overview of the methodology employed

for the analysis of signalized intersections and stop-sign controlled (unsignalized) intersections.

Signalized Intersections

The criteria for evaluating signalized intersections are capacity and level of service. The capacity analysis of an

intersection compares the volume of traffic using the various lane groups at the intersection to the capacity of

those lane groups. This produces a volume-to-capacity (v/c) ratio for each lane group. A v/c ratio greater than

1.0 indicates that the volume of traffic has exceeded the capacity available and indicates a temporary excess of

demand. The HCM 2010 methodology computes a critical v/c ratio for an intersection based on the critical lane

groups or approaches. This critical v/c ratio is an indication of overall intersection sufficiency.

Level of service for a signalized intersection is defined in terms of control delay per vehicle. For signalized

intersections, a composite intersection level of service is determined. The thresholds for each level of service

are higher for signalized intersections than for unsignalized intersections. This is attributable to a variety of

factors including expectation and acceptance of higher delays at signals, and the fact that drivers can relax when

waiting at a signal as opposed to having to remain attentive as they proceed through the unsignalized

intersection. The level of service criteria for signalized intersections are shown in Table A.

Table A – Level of Service Criteria for Signalized Intersections

Control Delay (s/veh)
Level of Service by Volume-to-Capacity Ratio

≤1.0 >1.0

 10 A F

 10 and  20 B F

 20 and  35 C F

 35 and  55 D F

 55 and  80 E F

 80 F F

Source: Highway Capacity Manual 2010

Unsignalized Intersections

The operations at an unsignalized intersection are defined in terms of levels of service. Level of service (LOS) is a

measure of driver discomfort, frustration, fuel consumption, and lost travel time. Level of service for an

unsignalized intersection is defined in terms of control delay per vehicle. Control delay is that portion of delay

attributable to the control device and includes initial deceleration delay, queue move-up time, stopped delay,



Barnes/Trickum Subdivision

City of Woodstock, Georgia MARC R. ACAMPORA, PE, LLC

Traffic Impact Study Traffic Engineering

and final acceleration delay. The delays at unsignalized intersections are based on gap acceptance theory,

factoring in availability of gaps, usefulness of the gaps, and the priority of right-of-way given to each traffic

stream.

Levels of service are assigned letters A through F. LOS A indicates operations with very low control delay while

LOS F describes operations with high control delay. LOS F is considered to be unacceptable by most drivers,

while LOS E is typically considered to be the limit of acceptable delay. The level of service criteria for

unsignalized intersections are presented in Table B.

Table B – Level of Service Criteria for Unsignalized Intersections

Control Delay (s/veh)
Level of Service by Volume-to-Capacity Ratio

≤1.0 >1.0

0 – 10 A F

 10 and  15 B F

 15 and  25 C F

 25 and  35 D F

 35 and  50 E F

 50 F F

Source: Highway Capacity Manual 2010
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Appendix B

Traffic Count Data and Volume Worksheets



Weekday A.M. Peak Hour

L T R Tot L T R Tot L T R Tot L T R Tot

Counted Volumes (Thursday, August 15, 2013) 298 228 254 780 2 558 100 660 65 30 215 310 491 28 4 523

Background Growth 9.3% 9.3% 9.3% 9.3% 9.3% 9.3% 9.3% 9.3% 9.3% 9.3% 9.3% 9.3%
No Build Volumes 326 249 278 852 2 610 109 721 71 33 235 339 537 31 4 571

Proposed Residential Subdivision 0 0 23 23 7 0 0 7 0 2 0 2 70 6 20 96

Future Volumes 326 249 301 875 9 610 109 728 71 35 235 341 607 37 24 667

Weekday P.M. Peak Hour

L T R Tot L T R Tot L T R Tot L T R Tot

Counted Volumes (Thursday, August 15, 2013) 0 439 537 976 3 271 3 277 7 0 6 13 425 0 7 432

Background Growth 9.3% 9.3% 9.3% 9.3% 9.3% 9.3% 9.3% 9.3% 9.3% 9.3% 9.3% 9.3%
No Build Volumes 0 480 587 1066 3 296 3 303 8 0 7 14 464 0 8 472

Proposed Residential Subdivision 0 0 85 85 22 0 0 22 0 0 0 0 49 0 13 62

Future Volumes 0 480 672 1151 25 296 3 325 8 0 7 14 513 0 21 534

MARC R. ACAMPORA, PE, LLC

Woodstock Subdivision at Barnes/Trickum
City of Woodstock, Georgia

September 2013

Intersection: Trickum Road and Barnes Road

Northbound Trickum Road Southbound Trickum Road Eastbound School Drive

Westbound Barnes Road

Westbound Barnes Road

Northbound Trickum Road Southbound Trickum Road Eastbound School Drive



Weekday A.M. Peak Hour

L T R Tot L T R Tot L T R Tot L T R Tot

Counted Volumes (Wednesday, August 21, 2013) 56 42 98 244 24 268 14 460 474

Background Growth 9.3% 9.3% 9.3% 9.3% 9.3% 9.3%
No Build Volumes 61 46 107 267 26 293 15 503 518

Proposed Residential Subdivision 0 0 0 0 17 0 29 46 10 16 0 26 0 5 6 11

Future Volumes 61 0 46 107 17 0 29 46 10 283 26 319 15 508 6 529

Weekday P.M. Peak Hour

L T R Tot L T R Tot L T R Tot L T R Tot

Counted Volumes (Wednesday, August 21, 2013) 42 7 49 453 93 546 24 367 391

Background Growth 9.3% 9.3% 9.3% 9.3% 9.3% 9.3%
No Build Volumes 46 8 54 495 102 597 26 401 427

Proposed Residential Subdivision 0 0 0 0 11 0 19 30 32 11 0 43 0 17 18 35

Future Volumes 46 0 8 54 11 0 19 30 32 506 102 640 26 418 18 462

MARC R. ACAMPORA, PE, LLC

Northbound River Oaks Drive Southbound North Tract Access Eastbound Barnes Road Westbound Barnes Road

Woodstock Subdivision at Barnes/Trickum
City of Woodstock, Georgia

September 2013

Intersection: Barnes Road and River Oaks Drive / Site East Access

Northbound River Oaks Drive Southbound North Tract Access Eastbound Barnes Road Westbound Barnes Road



Weekday A.M. Peak Hour

L T R Tot L T R Tot L T R Tot L T R Tot

Counted Volumes (Thursday, August 15, 2013) 63 101 184 348 27 266 163 456 42 285 19 346 149 210 12 371

Background Growth 9.3% 9.3% 9.3% 9.3% 9.3% 9.3% 9.3% 9.3% 9.3% 9.3% 9.3% 9.3%
No Build Volumes 69 110 201 380 30 291 178 498 46 311 21 378 163 229 13 405

Proposed Residential Subdivision 0 7 26 33 0 2 0 2 0 0 0 0 9 0 0 9

Future Volumes 69 117 227 413 30 293 178 500 46 311 21 378 172 229 13 414

Weekday P.M. Peak Hour

L T R Tot L T R Tot L T R Tot L T R Tot

Counted Volumes (Thursday, August 15, 2013) 32 267 132 431 4 204 65 273 66 169 27 262 174 344 10 528

Background Growth 9.3% 9.3% 9.3% 9.3% 9.3% 9.3% 9.3% 9.3% 9.3% 9.3% 9.3% 9.3%
No Build Volumes 35 292 144 471 4 223 71 298 72 185 30 286 190 376 11 577

Proposed Residential Subdivision 0 5 17 22 0 7 0 7 0 0 0 0 28 0 0 28

Future Volumes 35 297 161 493 4 230 71 305 72 185 30 286 218 376 11 605

MARC R. ACAMPORA, PE, LLC

Northbound Barnes Road Southbound North Arnold Mill Road Eastbound Arnold Mill Road Westbound Arnold Mill Road

Woodstock Subdivision at Barnes/Trickum
City of Woodstock, Georgia

September 2013

Intersection: Arnold Mill Road and Barnes Road / North Arnold Mill Road

Northbound Barnes Road Southbound North Arnold Mill Road Eastbound Arnold Mill Road Westbound Arnold Mill Road



Weekday A.M. Peak Hour

L T R Tot L T R Tot L T R Tot L T R Tot

Counted Volumes (Thursday, August 15, 2013) 384 2 52 438 4 7 8 19 9 291 494 794 152 346 1 499

Background Growth 9.3% 9.3% 9.3% 9.3% 9.3% 9.3% 9.3% 9.3% 9.3% 9.3% 9.3% 9.3%
No Build Volumes 420 2 57 479 4 8 9 21 10 318 540 868 166 378 1 545

Proposed Residential Subdivision 20 0 0 20 0 0 0 0 0 0 7 7 0 0 0 0

Future Volumes 440 2 57 499 4 8 9 21 10 318 547 875 166 378 1 545

Weekday P.M. Peak Hour

L T R Tot L T R Tot L T R Tot L T R Tot

Counted Volumes (Thursday, August 15, 2013) 389 11 68 468 0 12 7 19 7 277 214 498 56 383 2 441

Background Growth 9.3% 9.3% 9.3% 9.3% 9.3% 9.3% 9.3% 9.3% 9.3% 9.3% 9.3% 9.3%
No Build Volumes 425 12 74 511 0 13 8 21 8 303 234 544 61 419 2 482

Proposed Residential Subdivision 13 0 0 13 0 0 0 0 0 0 22 22 0 0 0 0

Future Volumes 438 12 74 524 0 13 8 21 8 303 256 566 61 419 2 482

MARC R. ACAMPORA, PE, LLC

Northbound Trickum Road Southbound Trickum Road Eastbound Arnold Mill Road Westbound Arnold Mill Road

Woodstock Subdivision at Barnes/Trickum
City of Woodstock, Georgia

September 2013

Intersection: Arnold Mill Road and Trickum Road

Northbound Trickum Road Southbound Trickum Road Eastbound Arnold Mill Road Westbound Arnold Mill Road



Weekday A.M. Peak Hour

L T R Tot L T R Tot L T R Tot L T R Tot

Counted Volumes (Thursday, August 15, 2013) 207 195 159 561 300 347 334 981 164 1566 169 1899 167 841 85 1093

Background Growth 9.3% 9.3% 9.3% 9.3% 9.3% 9.3% 9.3% 9.3% 9.3% 9.3% 9.3% 9.3%
No Build Volumes 226 213 174 613 328 379 365 1072 179 1711 185 2075 182 919 93 1194

Proposed Residential Subdivision 0 6 0 6 19 19 32 70 11 0 0 11 0 0 6 6

Future Volumes 226 219 174 619 347 398 397 1142 190 1711 185 2086 182 919 99 1200

Weekday P.M. Peak Hour

L T R Tot L T R Tot L T R Tot L T R Tot

Counted Volumes (Thursday, August 15, 2013) 230 301 72 603 230 249 268 747 407 1205 153 1765 167 1519 190 1876

Background Growth 9.3% 9.3% 9.3% 9.3% 9.3% 9.3% 9.3% 9.3% 9.3% 9.3% 9.3% 9.3%
No Build Volumes 251 329 79 659 251 272 293 816 445 1317 167 1929 182 1660 208 2050

Proposed Residential Subdivision 0 21 0 21 12 12 25 49 43 0 0 43 0 0 21 21

Future Volumes 251 350 79 680 263 284 318 865 488 1317 167 1972 182 1660 229 2071

MARC R. ACAMPORA, PE, LLC

Northbound Trickum Road Southbound Trickum Road Eastbound SR 92 Westbound SR 92

Woodstock Subdivision at Barnes/Trickum
City of Woodstock, Georgia

September 2013

Intersection: SR 92 and Trickum Road

Northbound Trickum Road Southbound Trickum Road Eastbound SR 92 Westbound SR 92



Weekday A.M. Peak Hour

L T R Tot L T R Tot L T R Tot L T R Tot

Counted Volumes (Wednesday, August 21, 2013) 268 268 516 516

Background Growth 9.3% 9.3%
No Build Volumes 293 293 564 564

Proposed Residential Subdivision 38 0 13 51 3 0 29 32 9 10 13 32 4 29 1 34

Future Volumes 38 0 13 51 3 0 29 32 9 303 13 325 4 593 1 598

Weekday P.M. Peak Hour

L T R Tot L T R Tot L T R Tot L T R Tot

Counted Volumes (Wednesday, August 21, 2013) 546 546 419 419

Background Growth 9.3% 9.3%
No Build Volumes 597 597 458 458

Proposed Residential Subdivision 25 0 9 34 2 0 18 20 32 32 43 107 14 19 3 36

Future Volumes 25 0 9 34 2 0 18 20 32 629 43 704 14 477 3 494

MARC R. ACAMPORA, PE, LLC

Northbound South Tract Access Southbound North Tract Access Eastbound Barnes Road Westbound Barnes Road

Woodstock Subdivision at Barnes/Trickum
City of Woodstock, Georgia

September 2013

Intersection: Barnes Road and Site West Access

Northbound South Tract Access Southbound North Tract Access Eastbound Barnes Road Westbound Barnes Road



File Name : 34110002
Site Code : 34110002
Start Date : 8/15/2013
Page No : 1

TMC Data
Trickum Rd @ Barnes Rd

7-9am | 4.30-6.30pm

Groups Printed- Cars, Trucks & Buses
Trickum Rd
Northbound

Trickum Rd
Southbound

Barnes Rd
Eastbound

Barnes Rd
Westbound

Start Time Left Thru Right Peds App. Total Left Thru Right Peds App. Total Left Thru Right Peds App. Total Left Thru Right Peds App. Total Int. Total

07:00 AM 73 19 50 0 142 0 137 20 0 157 4 4 28 0 36 114 10 2 0 126 461
07:15 AM 135 39 83 0 257 0 126 35 0 161 11 7 72 0 90 128 9 0 0 137 645
07:30 AM 81 62 70 0 213 0 100 39 0 139 41 14 80 0 135 135 9 1 0 145 632
07:45 AM 9 108 51 0 168 2 195 6 0 203 9 5 35 0 49 114 0 1 0 115 535

Total 298 228 254 0 780 2 558 100 0 660 65 30 215 0 310 491 28 4 0 523 2273

08:00 AM 3 103 42 0 148 0 126 1 0 127 2 1 4 0 7 121 0 1 0 122 404
08:15 AM 4 68 43 0 115 1 142 1 0 144 1 0 0 0 1 118 0 2 0 120 380
08:30 AM 2 37 53 0 92 1 91 2 0 94 1 0 6 0 7 103 1 1 0 105 298
08:45 AM 6 72 43 0 121 1 77 2 0 80 2 1 3 0 6 65 5 2 0 72 279

Total 15 280 181 0 476 3 436 6 0 445 6 2 13 0 21 407 6 6 0 419 1361

*** BREAK ***

04:30 PM 1 85 89 0 175 2 81 0 0 83 1 1 2 0 4 110 0 0 0 110 372
04:45 PM 0 111 108 0 219 0 68 1 0 69 3 0 3 0 6 74 0 1 0 75 369

Total 1 196 197 0 394 2 149 1 0 152 4 1 5 0 10 184 0 1 0 185 741

05:00 PM 2 112 112 0 226 2 67 1 0 70 3 3 0 0 6 85 0 2 0 87 389
05:15 PM 0 127 139 0 266 0 55 1 0 56 2 0 1 0 3 92 0 2 0 94 419
05:30 PM 0 99 140 0 239 0 89 1 0 90 0 0 1 0 1 100 0 3 0 103 433
05:45 PM 0 111 132 0 243 1 63 0 0 64 2 0 1 0 3 124 0 2 0 126 436

Total 2 449 523 0 974 3 274 3 0 280 7 3 3 0 13 401 0 9 0 410 1677

06:00 PM 0 102 126 0 228 2 64 1 0 67 3 0 3 0 6 109 0 0 0 109 410
06:15 PM 1 96 109 0 206 2 64 0 0 66 3 3 2 0 8 91 0 1 0 92 372
Grand Total 317 1351 1390 0 3058 14 1545 111 0 1670 88 39 241 0 368 1683 34 21 0 1738 6834
Apprch % 10.4 44.2 45.5 0  0.8 92.5 6.6 0  23.9 10.6 65.5 0  96.8 2 1.2 0   

Total % 4.6 19.8 20.3 0 44.7 0.2 22.6 1.6 0 24.4 1.3 0.6 3.5 0 5.4 24.6 0.5 0.3 0 25.4

Reliable Traffic Data Services, LLC
Tel: (770) 578-8158 | Fax: (770) 578-8159

info@reliabletraffic.org | www.reliabletraffic.org



File Name : 34110002
Site Code : 34110002
Start Date : 8/15/2013
Page No : 2

TMC Data
Trickum Rd @ Barnes Rd

7-9am | 4.30-6.30pm

Trickum Rd
Northbound

Trickum Rd
Southbound

Barnes Rd
Eastbound

Barnes Rd
Westbound

Start Time Left Thru Right Peds App. Total Left Thru Right Peds App. Total Left Thru Right Peds App. Total Left Thru Right Peds App. Total Int. Total

Peak Hour Analysis From 07:00 AM to 08:45 AM - Peak 1 of 1
Peak Hour for Entire Intersection Begins at 07:00 AM

07:00 AM 73 19 50 0 142 0 137 20 0 157 4 4 28 0 36 114 10 2 0 126 461
07:15 AM 135 39 83 0 257 0 126 35 0 161 11 7 72 0 90 128 9 0 0 137 645
07:30 AM 81 62 70 0 213 0 100 39 0 139 41 14 80 0 135 135 9 1 0 145 632
07:45 AM 9 108 51 0 168 2 195 6 0 203 9 5 35 0 49 114 0 1 0 115 535
Total Volume 298 228 254 0 780 2 558 100 0 660 65 30 215 0 310 491 28 4 0 523 2273
% App. Total 38.2 29.2 32.6 0  0.3 84.5 15.2 0  21 9.7 69.4 0  93.9 5.4 0.8 0   

PHF .552 .528 .765 .000 .759 .250 .715 .641 .000 .813 .396 .536 .672 .000 .574 .909 .700 .500 .000 .902 .881

 Trickum Rd 

 B
ar

ne
s 

R
d 

 B
arnes R

d 

 Trickum Rd 

Right
100 

Thru
558 

Left
2 

Peds
0 

InOut Total
297 660 957 

R
ight 4 

Thru 28 
Left

491 
P

eds 0 

O
ut

Total
In

286 
523 

809 

Left
298 

Thru
228 

Right
254 

Peds
0 

Out TotalIn
1264 780 2044 

Le
ft65

 
Th

ru30
 

R
ig

ht21
5 

P
ed

s0 

To
ta

l
O

ut
In

42
6 

31
0 

73
6 

Peak Hour Begins at 07:00 AM
 
Cars, Trucks & Buses

Peak Hour Data

North

Reliable Traffic Data Services, LLC
Tel: (770) 578-8158 | Fax: (770) 578-8159

info@reliabletraffic.org | www.reliabletraffic.org



File Name : 34110002
Site Code : 34110002
Start Date : 8/15/2013
Page No : 3

TMC Data
Trickum Rd @ Barnes Rd

7-9am | 4.30-6.30pm

Trickum Rd
Northbound

Trickum Rd
Southbound

Barnes Rd
Eastbound

Barnes Rd
Westbound

Start Time Left Thru Right Peds App. Total Left Thru Right Peds App. Total Left Thru Right Peds App. Total Left Thru Right Peds App. Total Int. Total

Peak Hour Analysis From 04:30 PM to 06:15 PM - Peak 1 of 1
Peak Hour for Entire Intersection Begins at 05:15 PM

05:15 PM 0 127 139 0 266 0 55 1 0 56 2 0 1 0 3 92 0 2 0 94 419
05:30 PM 0 99 140 0 239 0 89 1 0 90 0 0 1 0 1 100 0 3 0 103 433
05:45 PM 0 111 132 0 243 1 63 0 0 64 2 0 1 0 3 124 0 2 0 126 436
06:00 PM 0 102 126 0 228 2 64 1 0 67 3 0 3 0 6 109 0 0 0 109 410
Total Volume 0 439 537 0 976 3 271 3 0 277 7 0 6 0 13 425 0 7 0 432 1698
% App. Total 0 45 55 0  1.1 97.8 1.1 0  53.8 0 46.2 0  98.4 0 1.6 0   

PHF .000 .864 .959 .000 .917 .375 .761 .750 .000 .769 .583 .000 .500 .000 .542 .857 .000 .583 .000 .857 .974
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Reliable Traffic Data Services, LLC
Tel: (770) 578-8158 | Fax: (770) 578-8159

info@reliabletraffic.org | www.reliabletraffic.org



File Name : 34110005
Site Code : 34110005
Start Date : 8/21/2013
Page No : 1

TMC Data
Barnes Rd @ River Oaks Dr

7-9am | 4.30-6.30pm

Groups Printed- Cars, Trucks & Buses
River Oaks Dr
Northbound Southbound

Barnes Rd
Eastbound

Barnes Rd
Westbound

Start Time Left Thru Right Peds App. Total Left Thru Right Peds App. Total Left Thru Right Peds App. Total Left Thru Right Peds App. Total Int. Total

07:00 AM 26 0 11 0 37 0 0 0 0 0 0 53 3 0 56 3 87 0 0 90 183
07:15 AM 18 0 9 0 27 0 0 0 0 0 0 78 5 0 83 2 107 0 0 109 219
07:30 AM 13 0 10 0 23 0 0 0 0 0 0 69 5 0 74 3 118 0 0 121 218
07:45 AM 14 0 16 0 30 0 0 0 0 0 0 54 5 0 59 1 123 0 0 124 213

Total 71 0 46 0 117 0 0 0 0 0 0 254 18 0 272 9 435 0 0 444 833

08:00 AM 11 0 7 0 18 0 0 0 0 0 0 43 9 0 52 8 112 0 0 120 190
08:15 AM 24 0 12 0 36 0 0 0 0 0 0 38 7 0 45 2 98 0 0 100 181
08:30 AM 17 0 3 0 20 0 0 0 0 0 0 43 6 0 49 2 84 0 0 86 155
08:45 AM 19 0 2 0 21 0 0 0 0 0 0 40 5 0 45 1 65 0 0 66 132

Total 71 0 24 0 95 0 0 0 0 0 0 164 27 0 191 13 359 0 0 372 658

*** BREAK ***

04:30 PM 9 0 7 0 16 0 0 0 0 0 0 73 11 0 84 2 54 0 0 56 156
04:45 PM 13 0 2 0 15 0 0 0 0 0 0 102 14 0 116 8 74 0 0 82 213

Total 22 0 9 0 31 0 0 0 0 0 0 175 25 0 200 10 128 0 0 138 369

05:00 PM 19 0 2 0 21 0 0 0 0 0 0 109 28 0 137 4 100 0 0 104 262
05:15 PM 11 0 4 0 15 0 0 0 0 0 0 113 16 0 129 10 95 0 0 105 249
05:30 PM 12 0 0 0 12 0 0 0 0 0 0 116 28 0 144 4 74 0 0 78 234
05:45 PM 10 0 1 0 11 0 0 0 0 0 0 115 21 0 136 6 98 0 0 104 251

Total 52 0 7 0 59 0 0 0 0 0 0 453 93 0 546 24 367 0 0 391 996

06:00 PM 15 0 2 0 17 0 0 0 0 0 0 113 17 0 130 4 100 0 0 104 251
06:15 PM 11 0 2 0 13 0 0 0 0 0 0 98 22 0 120 4 93 0 0 97 230
Grand Total 242 0 90 0 332 0 0 0 0 0 0 1257 202 0 1459 64 1482 0 0 1546 3337
Apprch % 72.9 0 27.1 0  0 0 0 0  0 86.2 13.8 0  4.1 95.9 0 0   

Total % 7.3 0 2.7 0 9.9 0 0 0 0 0 0 37.7 6.1 0 43.7 1.9 44.4 0 0 46.3

Reliable Traffic Data Services, LLC
Tel: (770) 578-8158 | Fax: (770) 578-8159

info@reliabletraffic.org | www.reliabletraffic.org



File Name : 34110005
Site Code : 34110005
Start Date : 8/21/2013
Page No : 2

TMC Data
Barnes Rd @ River Oaks Dr

7-9am | 4.30-6.30pm

River Oaks Dr
Northbound Southbound

Barnes Rd
Eastbound

Barnes Rd
Westbound

Start Time Left Thru Right Peds App. Total Left Thru Right Peds App. Total Left Thru Right Peds App. Total Left Thru Right Peds App. Total Int. Total

Peak Hour Analysis From 07:00 AM to 08:45 AM - Peak 1 of 1
Peak Hour for Entire Intersection Begins at 07:15 AM

07:15 AM 18 0 9 0 27 0 0 0 0 0 0 78 5 0 83 2 107 0 0 109 219
07:30 AM 13 0 10 0 23 0 0 0 0 0 0 69 5 0 74 3 118 0 0 121 218
07:45 AM 14 0 16 0 30 0 0 0 0 0 0 54 5 0 59 1 123 0 0 124 213
08:00 AM 11 0 7 0 18 0 0 0 0 0 0 43 9 0 52 8 112 0 0 120 190
Total Volume 56 0 42 0 98 0 0 0 0 0 0 244 24 0 268 14 460 0 0 474 840
% App. Total 57.1 0 42.9 0  0 0 0 0  0 91 9 0  3 97 0 0   

PHF .778 .000 .656 .000 .817 .000 .000 .000 .000 .000 .000 .782 .667 .000 .807 .438 .935 .000 .000 .956 .959
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Peak Hour Begins at 07:15 AM
 
Cars, Trucks & Buses

Peak Hour Data

North

Reliable Traffic Data Services, LLC
Tel: (770) 578-8158 | Fax: (770) 578-8159

info@reliabletraffic.org | www.reliabletraffic.org



File Name : 34110005
Site Code : 34110005
Start Date : 8/21/2013
Page No : 3

TMC Data
Barnes Rd @ River Oaks Dr

7-9am | 4.30-6.30pm

River Oaks Dr
Northbound Southbound

Barnes Rd
Eastbound

Barnes Rd
Westbound

Start Time Left Thru Right Peds App. Total Left Thru Right Peds App. Total Left Thru Right Peds App. Total Left Thru Right Peds App. Total Int. Total

Peak Hour Analysis From 04:30 PM to 06:15 PM - Peak 1 of 1
Peak Hour for Entire Intersection Begins at 05:00 PM

05:00 PM 19 0 2 0 21 0 0 0 0 0 0 109 28 0 137 4 100 0 0 104 262
05:15 PM 11 0 4 0 15 0 0 0 0 0 0 113 16 0 129 10 95 0 0 105 249
05:30 PM 12 0 0 0 12 0 0 0 0 0 0 116 28 0 144 4 74 0 0 78 234
05:45 PM 10 0 1 0 11 0 0 0 0 0 0 115 21 0 136 6 98 0 0 104 251
Total Volume 52 0 7 0 59 0 0 0 0 0 0 453 93 0 546 24 367 0 0 391 996
% App. Total 88.1 0 11.9 0  0 0 0 0  0 83 17 0  6.1 93.9 0 0   

PHF .684 .000 .438 .000 .702 .000 .000 .000 .000 .000 .000 .976 .830 .000 .948 .600 .918 .000 .000 .931 .950

  

 B
ar

ne
s 

R
d 

 B
arnes R

d 

 River Oaks Dr 

Right
0 

Thru
0 

Left
0 

Peds
0 

InOut Total
0 0 0 

R
ight 0 

Thru
367 

Left 24 
P

eds 0 

O
ut

Total
In

460 
391 

851 

Left
52 

Thru
0 

Right
7 

Peds
0 

Out TotalIn
117 59 176 

Le
ft0 

Th
ru45

3 
R

ig
ht93

 
P

ed
s0 

To
ta

l
O

ut
In

41
9 

54
6 

96
5 

Peak Hour Begins at 05:00 PM
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Reliable Traffic Data Services, LLC
Tel: (770) 578-8158 | Fax: (770) 578-8159

info@reliabletraffic.org | www.reliabletraffic.org



File Name : 34110004
Site Code : 34110004
Start Date : 8/15/2013
Page No : 1

TMC Data
Arnold Mill Rd @ Barnes Rd

7-9am | 4.30-6.30pm

Groups Printed- Cars, Trucks & Buses
Barnes Rd

Northbound
Barnes Rd

Southbound
Arnold Mill Rd

Eastbound
Arnold Mill Rd

Westbound
Start Time Left Thru Right Peds App. Total Left Thru Right Peds App. Total Left Thru Right Peds App. Total Left Thru Right Peds App. Total Int. Total

07:00 AM 12 21 39 0 72 7 65 29 0 101 8 89 3 0 100 23 36 1 0 60 333
07:15 AM 15 24 76 0 115 13 71 43 0 127 7 67 2 0 76 52 37 2 0 91 409
07:30 AM 16 29 41 0 86 7 67 50 0 124 10 68 3 0 81 43 81 7 0 131 422
07:45 AM 20 27 28 0 75 0 63 41 0 104 17 61 11 0 89 31 56 2 0 89 357

Total 63 101 184 0 348 27 266 163 0 456 42 285 19 0 346 149 210 12 0 371 1521

08:00 AM 21 16 20 0 57 1 57 48 0 106 19 56 5 0 80 42 47 0 0 89 332
08:15 AM 17 9 25 0 51 0 64 42 0 106 24 61 4 0 89 25 43 2 0 70 316
08:30 AM 18 21 23 0 62 2 52 38 0 92 9 53 5 0 67 21 38 3 0 62 283
08:45 AM 15 13 22 0 50 1 46 40 0 87 6 48 6 0 60 14 34 1 0 49 246

Total 71 59 90 0 220 4 219 168 0 391 58 218 20 0 296 102 162 6 0 270 1177

*** BREAK ***

04:30 PM 5 46 28 0 79 0 42 6 0 48 21 36 5 0 62 43 71 3 0 117 306
04:45 PM 10 49 34 0 93 1 20 15 0 36 26 39 9 0 74 35 83 0 0 118 321

Total 15 95 62 0 172 1 62 21 0 84 47 75 14 0 136 78 154 3 0 235 627

05:00 PM 6 63 32 0 101 2 37 14 0 53 22 48 5 0 75 41 72 5 0 118 347
05:15 PM 5 70 25 0 100 0 48 18 0 66 12 46 8 0 66 39 94 3 0 136 368
05:30 PM 4 66 29 0 99 2 41 19 0 62 16 49 6 0 71 54 89 3 0 146 378
05:45 PM 13 64 45 0 122 1 54 12 0 67 21 33 10 0 64 45 75 3 0 123 376

Total 28 263 131 0 422 5 180 63 0 248 71 176 29 0 276 179 330 14 0 523 1469

06:00 PM 10 67 33 0 110 1 61 16 0 78 17 41 3 0 61 36 86 1 0 123 372
06:15 PM 3 69 25 0 97 0 47 12 0 59 21 34 4 0 59 39 74 0 0 113 328
Grand Total 190 654 525 0 1369 38 835 443 0 1316 256 829 89 0 1174 583 1016 36 0 1635 5494
Apprch % 13.9 47.8 38.3 0  2.9 63.4 33.7 0  21.8 70.6 7.6 0  35.7 62.1 2.2 0   

Total % 3.5 11.9 9.6 0 24.9 0.7 15.2 8.1 0 24 4.7 15.1 1.6 0 21.4 10.6 18.5 0.7 0 29.8

Reliable Traffic Data Services, LLC
Tel: (770) 578-8158 | Fax: (770) 578-8159

info@reliabletraffic.org | www.reliabletraffic.org



File Name : 34110004
Site Code : 34110004
Start Date : 8/15/2013
Page No : 2

TMC Data
Arnold Mill Rd @ Barnes Rd

7-9am | 4.30-6.30pm

Barnes Rd
Northbound

Barnes Rd
Southbound

Arnold Mill Rd
Eastbound

Arnold Mill Rd
Westbound

Start Time Left Thru Right Peds App. Total Left Thru Right Peds App. Total Left Thru Right Peds App. Total Left Thru Right Peds App. Total Int. Total

Peak Hour Analysis From 07:00 AM to 08:45 AM - Peak 1 of 1
Peak Hour for Entire Intersection Begins at 07:00 AM

07:00 AM 12 21 39 0 72 7 65 29 0 101 8 89 3 0 100 23 36 1 0 60 333
07:15 AM 15 24 76 0 115 13 71 43 0 127 7 67 2 0 76 52 37 2 0 91 409
07:30 AM 16 29 41 0 86 7 67 50 0 124 10 68 3 0 81 43 81 7 0 131 422
07:45 AM 20 27 28 0 75 0 63 41 0 104 17 61 11 0 89 31 56 2 0 89 357
Total Volume 63 101 184 0 348 27 266 163 0 456 42 285 19 0 346 149 210 12 0 371 1521
% App. Total 18.1 29 52.9 0  5.9 58.3 35.7 0  12.1 82.4 5.5 0  40.2 56.6 3.2 0   

PHF .788 .871 .605 .000 .757 .519 .937 .815 .000 .898 .618 .801 .432 .000 .865 .716 .648 .429 .000 .708 .901
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Peak Hour Begins at 07:00 AM
 
Cars, Trucks & Buses

Peak Hour Data

North

Reliable Traffic Data Services, LLC
Tel: (770) 578-8158 | Fax: (770) 578-8159

info@reliabletraffic.org | www.reliabletraffic.org



File Name : 34110004
Site Code : 34110004
Start Date : 8/15/2013
Page No : 3

TMC Data
Arnold Mill Rd @ Barnes Rd

7-9am | 4.30-6.30pm

Barnes Rd
Northbound

Barnes Rd
Southbound

Arnold Mill Rd
Eastbound

Arnold Mill Rd
Westbound

Start Time Left Thru Right Peds App. Total Left Thru Right Peds App. Total Left Thru Right Peds App. Total Left Thru Right Peds App. Total Int. Total

Peak Hour Analysis From 04:30 PM to 06:15 PM - Peak 1 of 1
Peak Hour for Entire Intersection Begins at 05:15 PM

05:15 PM 5 70 25 0 100 0 48 18 0 66 12 46 8 0 66 39 94 3 0 136 368
05:30 PM 4 66 29 0 99 2 41 19 0 62 16 49 6 0 71 54 89 3 0 146 378
05:45 PM 13 64 45 0 122 1 54 12 0 67 21 33 10 0 64 45 75 3 0 123 376
06:00 PM 10 67 33 0 110 1 61 16 0 78 17 41 3 0 61 36 86 1 0 123 372
Total Volume 32 267 132 0 431 4 204 65 0 273 66 169 27 0 262 174 344 10 0 528 1494
% App. Total 7.4 61.9 30.6 0  1.5 74.7 23.8 0  25.2 64.5 10.3 0  33 65.2 1.9 0   

PHF .615 .954 .733 .000 .883 .500 .836 .855 .000 .875 .786 .862 .675 .000 .923 .806 .915 .833 .000 .904 .988
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Peak Hour Begins at 05:15 PM
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Peak Hour Data
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Reliable Traffic Data Services, LLC
Tel: (770) 578-8158 | Fax: (770) 578-8159
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File Name : 34110003
Site Code : 34110003
Start Date : 8/15/2013
Page No : 1

TMC Data
Trickum Rd @ Arnold Mill Rd

7-9am | 4.30-6.30pm

Groups Printed- Cars, Trucks & Buses
Trickum Rd
Northbound

Trickum Rd
Southbound

Arnold Mill Rd
Eastbound

Arnold Mill Rd
Westbound

Start Time Left Thru Right Peds App. Total Left Thru Right Peds App. Total Left Thru Right Peds App. Total Left Thru Right Peds App. Total Int. Total

07:00 AM 33 0 7 0 40 0 0 3 0 3 1 77 96 0 174 23 46 1 0 70 287
07:15 AM 43 0 9 0 52 1 2 1 0 4 2 67 97 0 166 45 73 0 0 118 340
07:30 AM 79 0 7 0 86 2 1 1 0 4 2 56 117 0 175 58 87 1 0 146 411
07:45 AM 111 1 24 0 136 0 2 3 0 5 0 71 128 0 199 46 91 0 0 137 477

Total 266 1 47 0 314 3 5 8 0 16 5 271 438 0 714 172 297 2 0 471 1515

08:00 AM 126 0 7 0 133 0 3 3 0 6 4 67 115 0 186 25 96 0 0 121 446
08:15 AM 68 1 14 0 83 2 1 1 0 4 3 97 134 0 234 23 72 0 0 95 416
08:30 AM 25 0 5 0 30 0 0 2 0 2 2 56 44 0 102 10 58 0 0 68 202
08:45 AM 29 0 13 0 42 0 2 2 0 4 1 59 61 0 121 24 54 0 0 78 245

Total 248 1 39 0 288 2 6 8 0 16 10 279 354 0 643 82 280 0 0 362 1309

*** BREAK ***

04:30 PM 82 2 18 0 102 0 1 1 0 2 1 53 53 0 107 13 73 1 0 87 298
04:45 PM 96 2 14 0 112 0 1 0 0 1 2 80 57 0 139 8 102 0 0 110 362

Total 178 4 32 0 214 0 2 1 0 3 3 133 110 0 246 21 175 1 0 197 660

05:00 PM 90 3 16 0 109 0 4 4 0 8 2 61 44 0 107 11 81 0 0 92 316
05:15 PM 113 3 20 0 136 0 5 2 0 7 1 60 59 0 120 16 109 1 0 126 389
05:30 PM 90 3 18 0 111 0 2 1 0 3 2 76 54 0 132 21 91 1 0 113 359
05:45 PM 96 4 13 0 113 0 3 4 0 7 0 53 35 0 88 19 87 1 0 107 315

Total 389 13 67 0 469 0 14 11 0 25 5 250 192 0 447 67 368 3 0 438 1379

06:00 PM 87 3 11 0 101 0 1 0 0 1 0 60 39 0 99 19 99 1 0 119 320
06:15 PM 81 3 19 0 103 1 3 1 0 5 2 51 61 0 114 14 80 0 0 94 316
Grand Total 1249 25 215 0 1489 6 31 29 0 66 25 1044 1194 0 2263 375 1299 7 0 1681 5499
Apprch % 83.9 1.7 14.4 0  9.1 47 43.9 0  1.1 46.1 52.8 0  22.3 77.3 0.4 0   

Total % 22.7 0.5 3.9 0 27.1 0.1 0.6 0.5 0 1.2 0.5 19 21.7 0 41.2 6.8 23.6 0.1 0 30.6

Reliable Traffic Data Services, LLC
Tel: (770) 578-8158 | Fax: (770) 578-8159

info@reliabletraffic.org | www.reliabletraffic.org



File Name : 34110003
Site Code : 34110003
Start Date : 8/15/2013
Page No : 2

TMC Data
Trickum Rd @ Arnold Mill Rd

7-9am | 4.30-6.30pm

Trickum Rd
Northbound

Trickum Rd
Southbound

Arnold Mill Rd
Eastbound

Arnold Mill Rd
Westbound

Start Time Left Thru Right Peds App. Total Left Thru Right Peds App. Total Left Thru Right Peds App. Total Left Thru Right Peds App. Total Int. Total

Peak Hour Analysis From 07:00 AM to 08:45 AM - Peak 1 of 1
Peak Hour for Entire Intersection Begins at 07:30 AM

07:30 AM 79 0 7 0 86 2 1 1 0 4 2 56 117 0 175 58 87 1 0 146 411
07:45 AM 111 1 24 0 136 0 2 3 0 5 0 71 128 0 199 46 91 0 0 137 477
08:00 AM 126 0 7 0 133 0 3 3 0 6 4 67 115 0 186 25 96 0 0 121 446
08:15 AM 68 1 14 0 83 2 1 1 0 4 3 97 134 0 234 23 72 0 0 95 416
Total Volume 384 2 52 0 438 4 7 8 0 19 9 291 494 0 794 152 346 1 0 499 1750
% App. Total 87.7 0.5 11.9 0  21.1 36.8 42.1 0  1.1 36.6 62.2 0  30.5 69.3 0.2 0   

PHF .762 .500 .542 .000 .805 .500 .583 .667 .000 .792 .563 .750 .922 .000 .848 .655 .901 .250 .000 .854 .917
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Peak Hour Begins at 07:30 AM
 
Cars, Trucks & Buses

Peak Hour Data
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Reliable Traffic Data Services, LLC
Tel: (770) 578-8158 | Fax: (770) 578-8159

info@reliabletraffic.org | www.reliabletraffic.org



File Name : 34110003
Site Code : 34110003
Start Date : 8/15/2013
Page No : 3

TMC Data
Trickum Rd @ Arnold Mill Rd

7-9am | 4.30-6.30pm

Trickum Rd
Northbound

Trickum Rd
Southbound

Arnold Mill Rd
Eastbound

Arnold Mill Rd
Westbound

Start Time Left Thru Right Peds App. Total Left Thru Right Peds App. Total Left Thru Right Peds App. Total Left Thru Right Peds App. Total Int. Total

Peak Hour Analysis From 04:30 PM to 06:15 PM - Peak 1 of 1
Peak Hour for Entire Intersection Begins at 04:45 PM

04:45 PM 96 2 14 0 112 0 1 0 0 1 2 80 57 0 139 8 102 0 0 110 362
05:00 PM 90 3 16 0 109 0 4 4 0 8 2 61 44 0 107 11 81 0 0 92 316
05:15 PM 113 3 20 0 136 0 5 2 0 7 1 60 59 0 120 16 109 1 0 126 389
05:30 PM 90 3 18 0 111 0 2 1 0 3 2 76 54 0 132 21 91 1 0 113 359
Total Volume 389 11 68 0 468 0 12 7 0 19 7 277 214 0 498 56 383 2 0 441 1426
% App. Total 83.1 2.4 14.5 0  0 63.2 36.8 0  1.4 55.6 43 0  12.7 86.8 0.5 0   

PHF .861 .917 .850 .000 .860 .000 .600 .438 .000 .594 .875 .866 .907 .000 .896 .667 .878 .500 .000 .875 .916
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Peak Hour Begins at 04:45 PM
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Reliable Traffic Data Services, LLC
Tel: (770) 578-8158 | Fax: (770) 578-8159

info@reliabletraffic.org | www.reliabletraffic.org



File Name : 34110001
Site Code : 34110001
Start Date : 8/15/2013
Page No : 1

TMC Data
Trickum Rd @ Hwy 92

7-9am | 4.30-6.30pm

Groups Printed- Cars, Trucks & Buses
Trickum Rd
Northbound

Trickum Rd
Southbound

Hwy 92
Eastbound

Hwy 92
Westbound

Start Time Left Thru Right Peds App. Total Left Thru Right Peds App. Total Left Thru Right Peds App. Total Left Thru Right Peds App. Total Int. Total

07:00 AM 51 48 25 0 124 71 81 77 0 229 33 459 44 0 536 43 140 19 0 202 1091
07:15 AM 48 57 47 0 152 70 75 97 0 242 36 448 42 0 526 45 172 21 0 238 1158
07:30 AM 58 52 29 0 139 82 83 77 0 242 39 361 41 0 441 40 208 24 0 272 1094
07:45 AM 51 50 50 0 151 69 95 79 0 243 40 379 42 0 461 45 235 21 0 301 1156

Total 208 207 151 0 566 292 334 330 0 956 148 1647 169 0 1964 173 755 85 0 1013 4499

08:00 AM 50 36 33 0 119 79 94 81 0 254 49 378 44 0 471 37 226 19 0 282 1126
08:15 AM 61 30 44 0 135 72 82 73 0 227 42 386 37 0 465 26 209 17 0 252 1079
08:30 AM 53 32 32 0 117 72 67 63 0 202 44 380 29 0 453 37 181 19 0 237 1009
08:45 AM 65 35 36 0 136 46 54 66 0 166 44 322 28 0 394 23 211 16 0 250 946

Total 229 133 145 0 507 269 297 283 0 849 179 1466 138 0 1783 123 827 71 0 1021 4160

*** BREAK ***

04:30 PM 70 63 27 0 160 49 39 54 0 142 71 230 32 0 333 24 362 47 0 433 1068
04:45 PM 61 84 39 0 184 45 45 53 0 143 83 255 37 0 375 46 346 35 0 427 1129

Total 131 147 66 0 344 94 84 107 0 285 154 485 69 0 708 70 708 82 0 860 2197

05:00 PM 51 89 33 0 173 53 40 65 0 158 90 308 39 0 437 41 353 49 0 443 1211
05:15 PM 45 75 22 0 142 52 59 60 0 171 103 317 45 0 465 27 371 46 0 444 1222
05:30 PM 67 78 18 0 163 65 63 74 0 202 97 292 41 0 430 42 368 46 0 456 1251
05:45 PM 55 77 15 0 147 58 65 71 0 194 105 318 35 0 458 52 386 51 0 489 1288

Total 218 319 88 0 625 228 227 270 0 725 395 1235 160 0 1790 162 1478 192 0 1832 4972

06:00 PM 63 71 17 0 151 55 62 63 0 180 102 278 32 0 412 46 394 47 0 487 1230
06:15 PM 71 63 12 0 146 51 59 57 0 167 107 235 29 0 371 42 419 44 0 505 1189
Grand Total 920 940 479 0 2339 989 1063 1110 0 3162 1085 5346 597 0 7028 616 4581 521 0 5718 18247
Apprch % 39.3 40.2 20.5 0  31.3 33.6 35.1 0  15.4 76.1 8.5 0  10.8 80.1 9.1 0   

Total % 5 5.2 2.6 0 12.8 5.4 5.8 6.1 0 17.3 5.9 29.3 3.3 0 38.5 3.4 25.1 2.9 0 31.3

Reliable Traffic Data Services, LLC
Tel: (770) 578-8158 | Fax: (770) 578-8159

info@reliabletraffic.org | www.reliabletraffic.org



File Name : 34110001
Site Code : 34110001
Start Date : 8/15/2013
Page No : 2

TMC Data
Trickum Rd @ Hwy 92

7-9am | 4.30-6.30pm

Trickum Rd
Northbound

Trickum Rd
Southbound

Hwy 92
Eastbound

Hwy 92
Westbound

Start Time Left Thru Right Peds App. Total Left Thru Right Peds App. Total Left Thru Right Peds App. Total Left Thru Right Peds App. Total Int. Total

Peak Hour Analysis From 07:00 AM to 08:45 AM - Peak 1 of 1
Peak Hour for Entire Intersection Begins at 07:15 AM

07:15 AM 48 57 47 0 152 70 75 97 0 242 36 448 42 0 526 45 172 21 0 238 1158
07:30 AM 58 52 29 0 139 82 83 77 0 242 39 361 41 0 441 40 208 24 0 272 1094
07:45 AM 51 50 50 0 151 69 95 79 0 243 40 379 42 0 461 45 235 21 0 301 1156
08:00 AM 50 36 33 0 119 79 94 81 0 254 49 378 44 0 471 37 226 19 0 282 1126
Total Volume 207 195 159 0 561 300 347 334 0 981 164 1566 169 0 1899 167 841 85 0 1093 4534
% App. Total 36.9 34.8 28.3 0  30.6 35.4 34 0  8.6 82.5 8.9 0  15.3 76.9 7.8 0   

PHF .892 .855 .795 .000 .923 .915 .913 .861 .000 .966 .837 .874 .960 .000 .903 .928 .895 .885 .000 .908 .979
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Peak Hour Begins at 07:15 AM
 
Cars, Trucks & Buses

Peak Hour Data

North

Reliable Traffic Data Services, LLC
Tel: (770) 578-8158 | Fax: (770) 578-8159

info@reliabletraffic.org | www.reliabletraffic.org



File Name : 34110001
Site Code : 34110001
Start Date : 8/15/2013
Page No : 3

TMC Data
Trickum Rd @ Hwy 92

7-9am | 4.30-6.30pm

Trickum Rd
Northbound

Trickum Rd
Southbound

Hwy 92
Eastbound

Hwy 92
Westbound

Start Time Left Thru Right Peds App. Total Left Thru Right Peds App. Total Left Thru Right Peds App. Total Left Thru Right Peds App. Total Int. Total

Peak Hour Analysis From 04:30 PM to 06:15 PM - Peak 1 of 1
Peak Hour for Entire Intersection Begins at 05:15 PM

05:15 PM 45 75 22 0 142 52 59 60 0 171 103 317 45 0 465 27 371 46 0 444 1222
05:30 PM 67 78 18 0 163 65 63 74 0 202 97 292 41 0 430 42 368 46 0 456 1251
05:45 PM 55 77 15 0 147 58 65 71 0 194 105 318 35 0 458 52 386 51 0 489 1288
06:00 PM 63 71 17 0 151 55 62 63 0 180 102 278 32 0 412 46 394 47 0 487 1230
Total Volume 230 301 72 0 603 230 249 268 0 747 407 1205 153 0 1765 167 1519 190 0 1876 4991
% App. Total 38.1 49.9 11.9 0  30.8 33.3 35.9 0  23.1 68.3 8.7 0  8.9 81 10.1 0   

PHF .858 .965 .818 .000 .925 .885 .958 .905 .000 .925 .969 .947 .850 .000 .949 .803 .964 .931 .000 .959 .969
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Peak Hour Begins at 05:15 PM
 
Cars, Trucks & Buses

Peak Hour Data

North

Reliable Traffic Data Services, LLC
Tel: (770) 578-8158 | Fax: (770) 578-8159

info@reliabletraffic.org | www.reliabletraffic.org



Barnes/Trickum Subdivision

City of Woodstock, Georgia MARC R. ACAMPORA, PE, LLC

Traffic Impact Study Traffic Engineering

Appendix C

Intersection Operational Analysis



HCM 2010 Signalized Intersection Summary
1: Trickum Road & School Drive/Barnes Road existing a.m.

Synchro 8 Report Marc R. Acampora, PE, LLC

Movement EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR

Lane Configurations
Volume (veh/h) 65 30 215 491 28 4 298 228 254 2 558 100
Number 7 4 14 3 8 18 5 2 12 1 6 16
Initial Q (Qb), veh 0 0 0 0 0 0 0 0 0 0 0 0
Ped-Bike Adj(A_pbT) 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Parking Bus Adj 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Adj Sat Flow veh/h/ln 181.0 181.0 181.0 186.3 181.5 190.0 181.0 186.3 186.3 186.3 186.3 181.0
Lanes 1 1 1 1 1 0 1 1 1 1 1 1
Cap, veh/h 448 269 228 314 91 12 328 860 731 400 726 599
Arrive On Green 0.19 0.15 0.15 0.10 0.06 0.06 0.13 0.46 0.46 0.06 0.39 0.39
Sat Flow, veh/h 1723 1810 1538 1774 1576 203 1723 1863 1583 1774 1863 1538

Grp Volume(v), veh/h 114 53 377 546 0 35 392 300 334 2 689 123
Grp Sat Flow(s),veh/h/ln 1723 1810 1538 1774 0 1780 1723 1863 1583 1774 1863 1538
Q Serve(g_s), s 0.0 1.8 7.3 7.0 0.0 1.3 9.0 7.2 10.0 0.0 24.8 1.8
Cycle Q Clear(g_c), s 0.0 1.8 7.3 7.0 0.0 1.3 9.0 7.2 10.0 0.0 24.8 1.8
Prop In Lane 1.00 1.00 1.00 0.11 1.00 1.00 1.00 1.00
Lane Grp Cap(c), veh/h 448 269 228 314 0 103 328 860 731 400 726 599
V/C Ratio(X) 0.25 0.20 1.65 1.74 0.00 0.34 1.20 0.35 0.46 0.00 0.95 0.21
Avail Cap(c_a), veh/h 448 418 355 314 0 437 328 860 731 400 726 599
HCM Platoon Ratio 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Upstream Filter(I) 1.00 1.00 1.00 1.00 0.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Uniform Delay (d), s/veh 22.6 25.9 14.9 29.5 0.0 31.4 17.2 12.0 12.7 16.9 20.5 3.5
Incr Delay (d2), s/veh 0.3 0.4 311.5 346.2 0.0 1.9 114.1 1.1 2.1 0.0 23.1 0.8
Initial Q Delay(d3),s/veh 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
%ile Back of Q (50%), veh/ln 1.6 0.8 22.3 35.5 0.0 0.6 13.9 3.3 4.0 0.0 15.6 1.4
Lane Grp Delay (d), s/veh 22.9 26.2 326.4 375.8 0.0 33.3 131.3 13.1 14.8 16.9 43.6 4.2
Lane Grp LOS C C F F C F B B B D A

Approach Vol, veh/h 544 581 1026 814
Approach Delay, s/veh 233.6 355.1 58.8 37.5
Approach LOS F F E D

Timer

Assigned Phs 7 4 3 8 5 2 1 6
Phs Duration (G+Y+Rc), s 17.3 14.3 11.0 8.0 13.0 36.0 8.0 31.0
Change Period (Y+Rc), s 4.0 4.0 4.0 4.0 4.0 4.0 4.0 4.0
Max Green Setting (Gmax), s 6.0 16.0 7.0 17.0 9.0 32.0 4.0 27.0
Max Q Clear Time (g_c+I1), s 2.0 9.3 9.0 3.3 11.0 12.0 2.0 26.8
Green Ext Time (p_c), s 1.0 1.0 0.0 0.1 0.0 2.9 1.0 0.1

Intersection Summary

HCM 2010 Ctrl Delay 143.1
HCM 2010 LOS F

Notes



HCM 2010 TWSC
2: River Oaks Drive & Barnes Road existing a.m.

Synchro 8 Report Marc R. Acampora, PE, LLC

Intersection

Intersection Delay, s/veh 2.2

Movement EBT EBR WBL WBT NBL NBR

Vol, veh/h 244 24 14 460 56 42
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Free Free Free Free Stop Stop
RT Channelized - None - None - None
Storage Length - - - - 0 -
Veh in Median Storage, # 0 - - 0 0 -
Grade, % 0 - - 0 0 -
Peak Hour Factor 81 81 96 96 82 82
Heavy Vehicles, % 2 1 1 2 1 1
Mvmt Flow 301 30 15 479 68 51

Major/Minor Major1 Major2 Minor1

Conflicting Flow All 0 0 331 0 824 316
Stage 1 - - - - 316 -
Stage 2 - - - - 508 -

Follow-up Headway - - 2.209 - 3.509 3.309
Pot Capacity-1 Maneuver - - 1234 - 344 727

Stage 1 - - - - 741 -
Stage 2 - - - - 606 -

Time blocked-Platoon, % - - -
Mov Capacity-1 Maneuver - - 1234 - 338 727
Mov Capacity-2 Maneuver - - - - 338 -

Stage 1 - - - - 741 -
Stage 2 - - - - 596 -

Approach EB WB NB

HCM Control Delay, s 0 0.2 16.2
HCM LOS C

Minor Lane / Major Mvmt NBLn1 EBT EBR WBL WBT

Capacity (veh/h) 439 - - 1234 -
HCM Lane V/C Ratio 0.272 - - 0.012 -
HCM Control Delay (s) 16.2 - - 7.952 0
HCM Lane LOS C A A
HCM 95th %tile Q(veh) 1.092 - - 0.036 -

Notes

~ : Volume Exceeds Capacity; $ : Delay Exceeds 300 Seconds; Error : Computation Not Defined



HCM 2010 Signalized Intersection Summary
3: Trickum Road & Arnold Mill Road existing a.m.

Synchro 8 Report Marc R. Acampora, PE, LLC

Movement EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR

Lane Configurations
Volume (veh/h) 9 291 494 152 346 1 384 2 52 4 7 8
Number 7 4 14 3 8 18 5 2 12 1 6 16
Initial Q (Qb), veh 0 0 0 0 0 0 0 0 0 0 0 0
Ped-Bike Adj(A_pbT) 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Parking Bus Adj 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Adj Sat Flow veh/h/ln 190.0 186.3 186.3 186.3 186.3 190.0 190.0 186.3 186.3 190.0 188.1 190.0
Lanes 0 1 1 1 1 0 0 1 1 0 1 0
Cap, veh/h 55 535 464 268 743 2 290 1 781 58 102 73
Arrive On Green 0.29 0.29 0.29 0.05 0.40 0.40 0.49 0.49 0.49 0.49 0.49 0.49
Sat Flow, veh/h 20 1825 1583 1774 1857 5 393 2 1583 0 207 148

Grp Volume(v), veh/h 353 0 581 179 0 408 476 0 64 24 0 0
Grp Sat Flow(s),veh/h/ln 1845 0 1583 1774 0 1862 395 0 1583 355 0 0
Q Serve(g_s), s 0.0 0.0 22.0 4.0 0.0 12.6 0.0 0.0 1.6 0.0 0.0 0.0
Cycle Q Clear(g_c), s 12.4 0.0 22.0 4.0 0.0 12.6 37.0 0.0 1.6 37.0 0.0 0.0
Prop In Lane 0.03 1.00 1.00 0.00 1.00 1.00 0.21 0.42
Lane Grp Cap(c), veh/h 591 0 464 268 0 745 290 0 781 233 0 0
V/C Ratio(X) 0.60 0.00 1.25 0.67 0.00 0.55 1.64 0.00 0.08 0.10 0.00 0.00
Avail Cap(c_a), veh/h 591 0 464 268 0 745 290 0 781 233 0 0
HCM Platoon Ratio 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Upstream Filter(I) 1.00 0.00 1.00 1.00 0.00 1.00 1.00 0.00 1.00 1.00 0.00 0.00
Uniform Delay (d), s/veh 23.1 0.0 26.5 21.7 0.0 17.3 25.1 0.0 10.0 15.6 0.0 0.0
Incr Delay (d2), s/veh 1.7 0.0 129.7 6.2 0.0 0.8 302.5 0.0 0.2 0.9 0.0 0.0
Initial Q Delay(d3),s/veh 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
%ile Back of Q (50%), veh/ln 5.8 0.0 25.1 1.8 0.0 5.6 29.8 0.0 0.6 0.3 0.0 0.0
Lane Grp Delay (d), s/veh 24.8 0.0 156.2 27.9 0.0 18.1 327.6 0.0 10.2 16.4 0.0 0.0
Lane Grp LOS C F C B F B B

Approach Vol, veh/h 934 587 540 24
Approach Delay, s/veh 106.6 21.1 290.0 16.4
Approach LOS F C F B

Timer

Assigned Phs 4 3 8 2 6
Phs Duration (G+Y+Rc), s 26.0 8.0 34.0 41.0 41.0
Change Period (Y+Rc), s 4.0 4.0 4.0 4.0 4.0
Max Green Setting (Gmax), s 22.0 4.0 30.0 37.0 37.0
Max Q Clear Time (g_c+I1), s 24.0 6.0 14.6 39.0 39.0
Green Ext Time (p_c), s 0.0 0.0 6.5 0.0 0.0

Intersection Summary

HCM 2010 Ctrl Delay 129.0
HCM 2010 LOS F

Notes



HCM 2010 Signalized Intersection Summary
4: Barnes Road/North Arnold Mill Road & Arnold Mill Road existing a.m.

Synchro 8 Report Marc R. Acampora, PE, LLC

Movement EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR

Lane Configurations
Volume (veh/h) 42 285 19 149 210 12 63 101 184 27 266 163
Number 7 4 14 3 8 18 5 2 12 1 6 16
Initial Q (Qb), veh 0 0 0 0 0 0 0 0 0 0 0 0
Ped-Bike Adj(A_pbT) 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Parking Bus Adj 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Adj Sat Flow veh/h/ln 186.3 186.3 190.0 186.3 186.3 190.0 186.3 186.3 190.0 186.3 186.3 190.0
Lanes 1 1 0 1 1 0 1 1 0 1 1 0
Cap, veh/h 415 685 46 386 693 40 365 219 399 359 504 308
Arrive On Green 0.40 0.40 0.40 0.40 0.40 0.40 0.37 0.37 0.37 0.03 0.47 0.47
Sat Flow, veh/h 1062 1727 116 1027 1745 100 914 593 1079 1774 1083 662

Grp Volume(v), veh/h 48 0 350 210 0 313 83 0 375 30 0 477
Grp Sat Flow(s),veh/h/ln 1062 0 1842 1027 0 1845 914 0 1672 1774 0 1746
Q Serve(g_s), s 2.0 0.0 8.2 11.1 0.0 7.2 4.3 0.0 10.6 0.6 0.0 11.7
Cycle Q Clear(g_c), s 9.1 0.0 8.2 19.3 0.0 7.2 10.4 0.0 10.6 0.6 0.0 11.7
Prop In Lane 1.00 0.06 1.00 0.05 1.00 0.65 1.00 0.38
Lane Grp Cap(c), veh/h 415 0 731 386 0 732 365 0 618 359 0 812
V/C Ratio(X) 0.12 0.00 0.48 0.54 0.00 0.43 0.23 0.00 0.61 0.08 0.00 0.59
Avail Cap(c_a), veh/h 451 0 794 421 0 795 365 0 618 435 0 812
HCM Platoon Ratio 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Upstream Filter(I) 1.00 0.00 1.00 1.00 0.00 1.00 1.00 0.00 1.00 1.00 0.00 1.00
Uniform Delay (d), s/veh 16.0 0.0 13.0 20.2 0.0 12.7 17.3 0.0 14.9 11.0 0.0 11.4
Incr Delay (d2), s/veh 0.1 0.0 0.5 1.2 0.0 0.4 1.4 0.0 4.4 0.1 0.0 3.1
Initial Q Delay(d3),s/veh 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
%ile Back of Q (50%), veh/ln 0.5 0.0 3.4 2.8 0.0 2.9 1.0 0.0 4.7 0.2 0.0 5.2
Lane Grp Delay (d), s/veh 16.2 0.0 13.5 21.4 0.0 13.1 18.7 0.0 19.2 11.1 0.0 14.5
Lane Grp LOS B B C B B B B B

Approach Vol, veh/h 398 523 458 507
Approach Delay, s/veh 13.8 16.4 19.1 14.3
Approach LOS B B B B

Timer

Assigned Phs 4 8 2 1 6
Phs Duration (G+Y+Rc), s 27.0 27.0 25.5 5.5 31.0
Change Period (Y+Rc), s 4.0 4.0 4.0 4.0 4.0
Max Green Setting (Gmax), s 25.0 25.0 19.0 4.0 27.0
Max Q Clear Time (g_c+I1), s 11.1 21.3 12.6 2.6 13.7
Green Ext Time (p_c), s 4.2 1.7 3.1 0.0 5.0

Intersection Summary

HCM 2010 Ctrl Delay 16.0
HCM 2010 LOS B

Notes



HCM 2010 Signalized Intersection Summary
5: Trickum Road & SR 92 existing a.m.

Synchro 8 Report Marc R. Acampora, PE, LLC

Movement EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR

Lane Configurations
Volume (veh/h) 164 1566 169 167 841 85 207 195 159 300 347 334
Number 7 4 14 3 8 18 5 2 12 1 6 16
Initial Q (Qb), veh 0 0 0 0 0 0 0 0 0 0 0 0
Ped-Bike Adj(A_pbT) 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Parking Bus Adj 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Adj Sat Flow veh/h/ln 186.3 186.3 186.3 186.3 186.3 186.3 186.3 186.3 186.3 186.3 186.3 186.3
Lanes 2 2 1 1 2 1 1 1 1 1 1 1
Cap, veh/h 236 1802 766 178 1920 816 220 330 281 332 388 329
Arrive On Green 0.07 0.48 0.48 0.10 0.52 0.52 0.08 0.18 0.18 0.12 0.21 0.21
Sat Flow, veh/h 3442 3725 1583 1774 3725 1583 1774 1863 1583 1774 1863 1583

Grp Volume(v), veh/h 182 1740 188 184 924 93 225 212 173 309 358 344
Grp Sat Flow(s),veh/h/ln 1721 1863 1583 1774 1863 1583 1774 1863 1583 1774 1863 1583
Q Serve(g_s), s 6.7 58.7 6.5 13.0 20.7 3.9 11.0 13.7 10.5 15.0 24.4 27.0
Cycle Q Clear(g_c), s 6.7 58.7 6.5 13.0 20.7 3.9 11.0 13.7 10.5 15.0 24.4 27.0
Prop In Lane 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Lane Grp Cap(c), veh/h 236 1802 766 178 1920 816 220 330 281 332 388 329
V/C Ratio(X) 0.77 0.97 0.25 1.04 0.48 0.11 1.02 0.64 0.62 0.93 0.92 1.04
Avail Cap(c_a), veh/h 318 1809 769 178 1920 816 220 330 281 332 388 329
HCM Platoon Ratio 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Upstream Filter(I) 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Uniform Delay (d), s/veh 59.4 32.5 10.1 58.4 20.3 16.2 45.4 49.6 31.8 39.6 50.4 51.4
Incr Delay (d2), s/veh 7.8 13.9 0.2 77.1 0.2 0.1 66.1 9.2 9.8 32.2 30.0 61.6
Initial Q Delay(d3),s/veh 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
%ile Back of Q (50%), veh/ln 3.3 30.5 2.4 9.8 9.5 1.5 6.1 7.4 5.0 6.1 15.0 16.7
Lane Grp Delay (d), s/veh 67.3 46.4 10.2 135.5 20.5 16.3 111.4 58.8 41.6 71.8 80.4 113.0
Lane Grp LOS E D B F C B F E D E F F

Approach Vol, veh/h 2110 1201 610 1011
Approach Delay, s/veh 44.9 37.8 73.3 88.8
Approach LOS D D E F

Timer

Assigned Phs 7 4 3 8 5 2 1 6
Phs Duration (G+Y+Rc), s 12.9 66.8 17.0 70.9 15.0 27.0 19.0 31.0
Change Period (Y+Rc), s 4.0 4.0 4.0 4.0 4.0 4.0 4.0 4.0
Max Green Setting (Gmax), s 12.0 63.0 13.0 64.0 11.0 23.0 15.0 27.0
Max Q Clear Time (g_c+I1), s 8.7 60.7 15.0 22.7 13.0 15.7 17.0 29.0
Green Ext Time (p_c), s 0.2 2.0 0.0 9.4 0.0 3.2 0.0 0.0

Intersection Summary

HCM 2010 Ctrl Delay 55.7
HCM 2010 LOS E

Notes



HCM 2010 Signalized Intersection Summary
1: Trickum Road & School Drive/Barnes Road existing p.m.

Synchro 8 Report Marc R. Acampora, PE, LLC

Movement EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR

Lane Configurations
Volume (veh/h) 7 0 6 425 0 7 0 439 537 3 271 3
Number 7 4 14 3 8 18 5 2 12 1 6 16
Initial Q (Qb), veh 0 0 0 0 0 0 0 0 0 0 0 0
Ped-Bike Adj(A_pbT) 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Parking Bus Adj 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Adj Sat Flow veh/h/ln 190.0 190.0 190.0 186.3 186.3 190.0 190.0 186.3 186.3 186.3 186.3 190.0
Lanes 1 1 1 1 1 0 1 1 1 1 1 1
Cap, veh/h 499 53 45 568 0 112 474 826 702 245 952 826
Arrive On Green 0.21 0.00 0.03 0.25 0.00 0.07 0.00 0.44 0.44 0.00 0.51 0.51
Sat Flow, veh/h 1810 1900 1615 1774 0 1583 1810 1863 1583 1774 1863 1615

Grp Volume(v), veh/h 13 0 11 494 0 8 0 477 584 4 352 4
Grp Sat Flow(s),veh/h/ln 1810 1900 1615 1774 0 1583 1810 1863 1583 1774 1863 1615
Q Serve(g_s), s 0.0 0.0 0.4 14.0 0.0 0.3 0.0 10.8 5.5 0.0 6.4 0.0
Cycle Q Clear(g_c), s 0.0 0.0 0.4 14.0 0.0 0.3 0.0 10.8 5.5 0.0 6.4 0.0
Prop In Lane 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Lane Grp Cap(c), veh/h 499 53 45 568 0 112 474 826 702 245 952 826
V/C Ratio(X) 0.03 0.00 0.25 0.87 0.00 0.07 0.00 0.58 0.83 0.02 0.37 0.00
Avail Cap(c_a), veh/h 499 539 458 568 0 730 599 826 702 368 952 826
HCM Platoon Ratio 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Upstream Filter(I) 1.00 0.00 1.00 1.00 0.00 1.00 0.00 1.00 1.00 1.00 1.00 1.00
Uniform Delay (d), s/veh 17.8 0.0 26.8 21.9 0.0 24.5 0.0 11.7 1.2 17.4 8.3 0.6
Incr Delay (d2), s/veh 0.0 0.0 2.8 13.6 0.0 0.3 0.0 2.9 11.1 0.0 1.1 0.0
Initial Q Delay(d3),s/veh 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
%ile Back of Q (50%), veh/ln 0.1 0.0 0.2 9.6 0.0 0.1 0.0 5.0 6.2 0.0 2.7 0.0
Lane Grp Delay (d), s/veh 17.8 0.0 29.6 35.5 0.0 24.7 0.0 14.7 12.3 17.4 9.4 0.6
Lane Grp LOS B C D C B B B A A

Approach Vol, veh/h 24 502 1061 360
Approach Delay, s/veh 23.2 35.3 13.4 9.4
Approach LOS C D B A

Timer

Assigned Phs 7 4 3 8 5 2 1 6
Phs Duration (G+Y+Rc), s 15.6 5.6 18.0 8.0 0.0 29.0 3.8 32.8
Change Period (Y+Rc), s 4.0 4.0 4.0 4.0 4.0 4.0 4.0 4.0
Max Green Setting (Gmax), s 4.0 16.0 14.0 26.0 4.0 25.0 4.0 25.0
Max Q Clear Time (g_c+I1), s 2.0 2.4 16.0 2.3 0.0 12.8 2.0 8.4
Green Ext Time (p_c), s 0.0 0.0 0.0 0.0 0.0 4.4 0.0 1.9

Intersection Summary

HCM 2010 Ctrl Delay 18.4
HCM 2010 LOS B

Notes



HCM 2010 TWSC
2: River Oaks Drive & Barnes Road existing p.m.

Synchro 8 Report Marc R. Acampora, PE, LLC

Intersection

Intersection Delay, s/veh 1.6

Movement EBT EBR WBL WBT NBL NBR

Vol, veh/h 453 93 24 367 42 7
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Free Free Free Free Stop Stop
RT Channelized - None - None - None
Storage Length - - - - 0 -
Veh in Median Storage, # 0 - - 0 0 -
Grade, % 0 - - 0 0 -
Peak Hour Factor 95 95 93 93 70 70
Heavy Vehicles, % 2 1 1 2 1 1
Mvmt Flow 477 98 26 395 60 10

Major/Minor Major1 Major2 Minor1

Conflicting Flow All 0 0 575 0 972 526
Stage 1 - - - - 526 -
Stage 2 - - - - 446 -

Follow-up Headway - - 2.209 - 3.509 3.309
Pot Capacity-1 Maneuver - - 1003 - 281 554

Stage 1 - - - - 595 -
Stage 2 - - - - 647 -

Time blocked-Platoon, % - - -
Mov Capacity-1 Maneuver - - 1003 - 272 554
Mov Capacity-2 Maneuver - - - - 272 -

Stage 1 - - - - 595 -
Stage 2 - - - - 626 -

Approach EB WB NB

HCM Control Delay, s 0 0.5 21.1
HCM LOS C

Minor Lane / Major Mvmt NBLn1 EBT EBR WBL WBT

Capacity (veh/h) 293 - - 1003 -
HCM Lane V/C Ratio 0.239 - - 0.026 -
HCM Control Delay (s) 21.1 - - 8.684 0
HCM Lane LOS C A A
HCM 95th %tile Q(veh) 0.912 - - 0.079 -

Notes

~ : Volume Exceeds Capacity; $ : Delay Exceeds 300 Seconds; Error : Computation Not Defined



HCM 2010 Signalized Intersection Summary
3: Trickum Road & Arnold Mill Road existing p.m.

Synchro 8 Report Marc R. Acampora, PE, LLC

Movement EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR

Lane Configurations
Volume (veh/h) 7 277 214 56 383 2 389 11 68 0 12 7
Number 7 4 14 3 8 18 5 2 12 1 6 16
Initial Q (Qb), veh 0 0 0 0 0 0 0 0 0 0 0 0
Ped-Bike Adj(A_pbT) 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Parking Bus Adj 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Adj Sat Flow veh/h/ln 190.0 186.3 186.3 186.3 186.3 190.0 190.0 186.3 186.3 190.0 188.1 190.0
Lanes 0 1 1 1 1 0 0 1 1 0 1 0
Cap, veh/h 56 423 365 238 609 3 839 21 882 0 614 369
Arrive On Green 0.23 0.23 0.23 0.04 0.33 0.33 0.56 0.56 0.56 0.00 0.56 0.56
Sat Flow, veh/h 15 1833 1583 1774 1853 9 1324 38 1583 0 1103 662

Grp Volume(v), veh/h 316 0 238 64 0 437 465 0 79 0 0 32
Grp Sat Flow(s),veh/h/ln 1848 0 1583 1774 0 1861 1362 0 1583 0 0 1764
Q Serve(g_s), s 0.2 0.0 9.5 1.8 0.0 14.4 16.0 0.0 1.6 0.0 0.0 0.6
Cycle Q Clear(g_c), s 11.0 0.0 9.5 1.8 0.0 14.4 16.6 0.0 1.6 0.0 0.0 0.6
Prop In Lane 0.03 1.00 1.00 0.00 0.97 1.00 0.00 0.37
Lane Grp Cap(c), veh/h 479 0 365 238 0 612 860 0 882 0 0 983
V/C Ratio(X) 0.66 0.00 0.65 0.27 0.00 0.71 0.54 0.00 0.09 0.00 0.00 0.03
Avail Cap(c_a), veh/h 579 0 452 267 0 745 860 0 882 0 0 983
HCM Platoon Ratio 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Upstream Filter(I) 1.00 0.00 1.00 1.00 0.00 1.00 1.00 0.00 1.00 0.00 0.00 1.00
Uniform Delay (d), s/veh 24.9 0.0 24.4 19.1 0.0 20.6 10.7 0.0 7.2 0.0 0.0 7.0
Incr Delay (d2), s/veh 2.1 0.0 2.3 0.6 0.0 2.5 2.4 0.0 0.2 0.0 0.0 0.1
Initial Q Delay(d3),s/veh 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
%ile Back of Q (50%), veh/ln 5.2 0.0 3.9 0.8 0.0 6.7 5.4 0.0 0.6 0.0 0.0 0.2
Lane Grp Delay (d), s/veh 27.0 0.0 26.7 19.7 0.0 23.2 13.2 0.0 7.4 0.0 0.0 7.1
Lane Grp LOS C C B C B A A

Approach Vol, veh/h 554 501 544 32
Approach Delay, s/veh 26.9 22.7 12.3 7.1
Approach LOS C C B A

Timer

Assigned Phs 4 3 8 2 6
Phs Duration (G+Y+Rc), s 20.2 6.8 27.0 43.0 43.0
Change Period (Y+Rc), s 4.0 4.0 4.0 4.0 4.0
Max Green Setting (Gmax), s 20.0 4.0 28.0 39.0 39.0
Max Q Clear Time (g_c+I1), s 13.0 3.8 16.4 18.6 2.6
Green Ext Time (p_c), s 3.1 0.0 4.4 3.5 3.9

Intersection Summary

HCM 2010 Ctrl Delay 20.4
HCM 2010 LOS C

Notes



HCM 2010 Signalized Intersection Summary
4: Barnes Road/North Arnold Mill Road & Arnold Mill Road existing p.m.

Synchro 8 Report Marc R. Acampora, PE, LLC

Movement EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR

Lane Configurations
Volume (veh/h) 66 169 27 174 344 10 32 267 132 4 204 65
Number 7 4 14 3 8 18 5 2 12 1 6 16
Initial Q (Qb), veh 0 0 0 0 0 0 0 0 0 0 0 0
Ped-Bike Adj(A_pbT) 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Parking Bus Adj 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Adj Sat Flow veh/h/ln 186.3 186.3 190.0 186.3 186.3 190.0 186.3 186.3 190.0 186.3 186.3 190.0
Lanes 1 1 0 1 1 0 1 1 0 1 1 0
Cap, veh/h 261 502 79 393 576 17 602 548 271 397 732 234
Arrive On Green 0.32 0.32 0.32 0.32 0.32 0.32 0.47 0.47 0.47 0.01 0.54 0.54
Sat Flow, veh/h 987 1571 248 1164 1802 52 1069 1177 583 1774 1354 432

Grp Volume(v), veh/h 72 0 213 193 0 393 36 0 453 5 0 306
Grp Sat Flow(s),veh/h/ln 987 0 1819 1164 0 1854 1069 0 1760 1774 0 1787
Q Serve(g_s), s 3.9 0.0 5.2 8.8 0.0 10.5 1.1 0.0 10.6 0.1 0.0 5.4
Cycle Q Clear(g_c), s 14.4 0.0 5.2 14.0 0.0 10.5 2.2 0.0 10.6 0.1 0.0 5.4
Prop In Lane 1.00 0.14 1.00 0.03 1.00 0.33 1.00 0.24
Lane Grp Cap(c), veh/h 261 0 582 393 0 593 602 0 819 397 0 966
V/C Ratio(X) 0.28 0.00 0.37 0.49 0.00 0.66 0.06 0.00 0.55 0.01 0.00 0.32
Avail Cap(c_a), veh/h 306 0 666 447 0 679 602 0 819 511 0 966
HCM Platoon Ratio 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Upstream Filter(I) 1.00 0.00 1.00 1.00 0.00 1.00 1.00 0.00 1.00 1.00 0.00 1.00
Uniform Delay (d), s/veh 23.0 0.0 15.0 20.4 0.0 16.8 9.1 0.0 11.0 8.4 0.0 7.3
Incr Delay (d2), s/veh 0.6 0.0 0.4 1.0 0.0 2.0 0.2 0.0 2.7 0.0 0.0 0.9
Initial Q Delay(d3),s/veh 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
%ile Back of Q (50%), veh/ln 1.0 0.0 2.2 2.5 0.0 4.7 0.3 0.0 4.6 0.0 0.0 2.3
Lane Grp Delay (d), s/veh 23.6 0.0 15.4 21.4 0.0 18.8 9.3 0.0 13.7 8.4 0.0 8.2
Lane Grp LOS C B C B A B A A

Approach Vol, veh/h 285 586 489 311
Approach Delay, s/veh 17.5 19.7 13.4 8.2
Approach LOS B B B A

Timer

Assigned Phs 4 8 2 1 6
Phs Duration (G+Y+Rc), s 22.3 22.3 30.7 4.3 35.0
Change Period (Y+Rc), s 4.0 4.0 4.0 4.0 4.0
Max Green Setting (Gmax), s 21.0 21.0 23.0 4.0 31.0
Max Q Clear Time (g_c+I1), s 16.4 16.0 12.6 2.1 7.4
Green Ext Time (p_c), s 1.9 2.1 3.7 0.0 5.3

Intersection Summary

HCM 2010 Ctrl Delay 15.3
HCM 2010 LOS B

Notes



HCM 2010 Signalized Intersection Summary
5: Trickum Road & SR 92 existing p.m.

Synchro 8 Report Marc R. Acampora, PE, LLC

Movement EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR

Lane Configurations
Volume (veh/h) 407 1205 153 167 1519 190 230 301 72 230 249 268
Number 7 4 14 3 8 18 5 2 12 1 6 16
Initial Q (Qb), veh 0 0 0 0 0 0 0 0 0 0 0 0
Ped-Bike Adj(A_pbT) 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Parking Bus Adj 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Adj Sat Flow veh/h/ln 186.3 186.3 186.3 186.3 186.3 186.3 186.3 186.3 186.3 186.3 186.3 186.3
Lanes 2 2 1 1 2 1 1 1 1 1 1 1
Cap, veh/h 453 1750 744 199 1679 713 283 360 306 257 360 306
Arrive On Green 0.13 0.47 0.47 0.11 0.45 0.45 0.10 0.19 0.19 0.10 0.19 0.19
Sat Flow, veh/h 3442 3725 1583 1774 3725 1583 1774 1863 1583 1774 1863 1583

Grp Volume(v), veh/h 428 1268 161 174 1582 198 247 324 77 247 268 288
Grp Sat Flow(s),veh/h/ln 1721 1863 1583 1774 1863 1583 1774 1863 1583 1774 1863 1583
Q Serve(g_s), s 15.9 35.4 7.8 12.5 52.4 7.1 13.0 21.9 5.3 13.0 17.5 17.6
Cycle Q Clear(g_c), s 15.9 35.4 7.8 12.5 52.4 7.1 13.0 21.9 5.3 13.0 17.5 17.6
Prop In Lane 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Lane Grp Cap(c), veh/h 453 1750 744 199 1679 713 283 360 306 257 360 306
V/C Ratio(X) 0.95 0.72 0.22 0.87 0.94 0.28 0.87 0.90 0.25 0.96 0.74 0.94
Avail Cap(c_a), veh/h 453 1750 744 220 1701 723 283 360 306 257 360 306
HCM Platoon Ratio 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Upstream Filter(I) 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Uniform Delay (d), s/veh 55.7 27.5 20.2 56.5 33.9 11.1 41.1 50.9 44.2 41.7 49.1 29.7
Incr Delay (d2), s/veh 28.9 1.5 0.1 28.1 11.0 0.2 24.3 27.7 2.0 44.9 13.0 38.2
Initial Q Delay(d3),s/veh 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
%ile Back of Q (50%), veh/ln 9.0 16.7 3.0 7.3 27.2 2.7 3.9 13.4 2.3 5.2 9.8 10.3
Lane Grp Delay (d), s/veh 84.6 29.1 20.4 84.6 44.9 11.3 65.4 78.5 46.1 86.7 62.1 67.9
Lane Grp LOS F C C F D B E E D F E E

Approach Vol, veh/h 1857 1954 648 803
Approach Delay, s/veh 41.1 45.0 69.7 71.7
Approach LOS D D E E

Timer

Assigned Phs 7 4 3 8 5 2 1 6
Phs Duration (G+Y+Rc), s 21.0 64.7 18.5 62.2 17.0 29.0 17.0 29.0
Change Period (Y+Rc), s 4.0 4.0 4.0 4.0 4.0 4.0 4.0 4.0
Max Green Setting (Gmax), s 17.0 60.0 16.0 59.0 13.0 25.0 13.0 25.0
Max Q Clear Time (g_c+I1), s 17.9 37.4 14.5 54.4 15.0 23.9 15.0 19.6
Green Ext Time (p_c), s 0.0 12.8 0.1 3.8 0.0 0.6 0.0 2.4

Intersection Summary

HCM 2010 Ctrl Delay 50.7
HCM 2010 LOS D

Notes



HCM 2010 Signalized Intersection Summary
1: Trickum Road & School Drive/Barnes Road no-build a.m.

Synchro 8 Report Marc R. Acampora, PE, LLC

Movement EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR

Lane Configurations
Volume (veh/h) 71 33 235 537 31 4 326 249 278 2 610 109
Number 7 4 14 3 8 18 5 2 12 1 6 16
Initial Q (Qb), veh 0 0 0 0 0 0 0 0 0 0 0 0
Ped-Bike Adj(A_pbT) 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Parking Bus Adj 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Adj Sat Flow veh/h/ln 181.0 181.0 181.0 186.3 181.5 190.0 181.0 186.3 186.3 186.3 186.3 181.0
Lanes 1 1 1 1 1 0 1 1 1 1 1 1
Cap, veh/h 533 386 328 262 85 10 303 795 676 360 671 554
Arrive On Green 0.25 0.21 0.21 0.09 0.05 0.05 0.12 0.43 0.43 0.05 0.36 0.36
Sat Flow, veh/h 1723 1810 1538 1774 1594 188 1723 1863 1583 1774 1863 1538

Grp Volume(v), veh/h 125 58 412 597 0 38 429 328 366 2 753 135
Grp Sat Flow(s),veh/h/ln 1723 1810 1538 1774 0 1782 1723 1863 1583 1774 1863 1538
Q Serve(g_s), s 0.0 2.0 16.0 7.0 0.0 1.5 9.0 9.2 8.4 0.0 27.0 2.0
Cycle Q Clear(g_c), s 0.0 2.0 16.0 7.0 0.0 1.5 9.0 9.2 8.4 0.0 27.0 2.0
Prop In Lane 1.00 1.00 1.00 0.11 1.00 1.00 1.00 1.00
Lane Grp Cap(c), veh/h 533 386 328 262 0 95 303 795 676 360 671 554
V/C Ratio(X) 0.23 0.15 1.26 2.28 0.00 0.40 1.42 0.41 0.54 0.01 1.12 0.24
Avail Cap(c_a), veh/h 533 386 328 262 0 404 303 795 676 360 671 554
HCM Platoon Ratio 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Upstream Filter(I) 1.00 1.00 1.00 1.00 0.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Uniform Delay (d), s/veh 20.9 24.0 29.5 35.2 0.0 34.3 20.1 15.0 6.8 19.5 24.0 3.2
Incr Delay (d2), s/veh 0.2 0.2 137.6 589.0 0.0 2.7 205.9 1.6 3.1 0.0 73.7 1.0
Initial Q Delay(d3),s/veh 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
%ile Back of Q (50%), veh/ln 1.7 0.9 18.6 42.8 0.0 0.8 21.0 4.3 3.3 0.0 25.7 1.7
Lane Grp Delay (d), s/veh 21.1 24.2 167.1 624.3 0.0 37.0 226.0 16.5 9.9 19.5 97.7 4.3
Lane Grp LOS C C F F D F B A B F A

Approach Vol, veh/h 595 635 1123 890
Approach Delay, s/veh 122.5 589.1 94.4 83.4
Approach LOS F F F F

Timer

Assigned Phs 7 4 3 8 5 2 1 6
Phs Duration (G+Y+Rc), s 23.0 20.0 11.0 8.0 13.0 36.0 8.0 31.0
Change Period (Y+Rc), s 4.0 4.0 4.0 4.0 4.0 4.0 4.0 4.0
Max Green Setting (Gmax), s 6.0 16.0 7.0 17.0 9.0 32.0 4.0 27.0
Max Q Clear Time (g_c+I1), s 2.0 18.0 9.0 3.5 11.0 11.2 2.0 29.0
Green Ext Time (p_c), s 0.9 0.0 0.0 0.1 0.0 3.3 1.1 0.0

Intersection Summary

HCM 2010 Ctrl Delay 193.4
HCM 2010 LOS F

Notes



HCM 2010 TWSC
2: River Oaks Drive & Barnes Road no-build a.m.

Synchro 8 Report Marc R. Acampora, PE, LLC

Intersection

Intersection Delay, s/veh 2.4

Movement EBT EBR WBL WBT NBL NBR

Vol, veh/h 267 26 15 503 61 46
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Free Free Free Free Stop Stop
RT Channelized - None - None - None
Storage Length - - - - 0 -
Veh in Median Storage, # 0 - - 0 0 -
Grade, % 0 - - 0 0 -
Peak Hour Factor 81 81 96 96 82 82
Heavy Vehicles, % 2 1 1 2 1 1
Mvmt Flow 330 32 16 524 74 56

Major/Minor Major1 Major2 Minor1

Conflicting Flow All 0 0 362 0 901 346
Stage 1 - - - - 346 -
Stage 2 - - - - 555 -

Follow-up Headway - - 2.209 - 3.509 3.309
Pot Capacity-1 Maneuver - - 1202 - 310 699

Stage 1 - - - - 719 -
Stage 2 - - - - 577 -

Time blocked-Platoon, % - - -
Mov Capacity-1 Maneuver - - 1202 - 304 699
Mov Capacity-2 Maneuver - - - - 304 -

Stage 1 - - - - 719 -
Stage 2 - - - - 566 -

Approach EB WB NB

HCM Control Delay, s 0 0.2 18.2
HCM LOS C

Minor Lane / Major Mvmt NBLn1 EBT EBR WBL WBT

Capacity (veh/h) 402 - - 1202 -
HCM Lane V/C Ratio 0.325 - - 0.013 -
HCM Control Delay (s) 18.2 - - 8.034 0
HCM Lane LOS C A A
HCM 95th %tile Q(veh) 1.385 - - 0.04 -

Notes

~ : Volume Exceeds Capacity; $ : Delay Exceeds 300 Seconds; Error : Computation Not Defined



HCM 2010 Signalized Intersection Summary
3: Trickum Road & Arnold Mill Road no-build a.m.

Synchro 8 Report Marc R. Acampora, PE, LLC

Movement EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR

Lane Configurations
Volume (veh/h) 10 318 540 166 378 1 420 2 57 4 8 9
Number 7 4 14 3 8 18 5 2 12 1 6 16
Initial Q (Qb), veh 0 0 0 0 0 0 0 0 0 0 0 0
Ped-Bike Adj(A_pbT) 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Parking Bus Adj 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Adj Sat Flow veh/h/ln 190.0 186.3 186.3 186.3 186.3 190.0 190.0 186.3 186.3 190.0 188.1 190.0
Lanes 0 1 1 1 1 0 0 1 1 0 1 0
Cap, veh/h 56 535 464 251 743 2 276 1 781 57 111 81
Arrive On Green 0.29 0.29 0.29 0.05 0.40 0.40 0.49 0.49 0.49 0.49 0.49 0.49
Sat Flow, veh/h 21 1822 1583 1774 1858 4 365 1 1583 0 225 165

Grp Volume(v), veh/h 386 0 635 195 0 446 521 0 70 26 0 0
Grp Sat Flow(s),veh/h/ln 1843 0 1583 1774 0 1862 366 0 1583 390 0 0
Q Serve(g_s), s 0.0 0.0 22.0 4.0 0.0 14.2 0.0 0.0 1.8 0.0 0.0 0.0
Cycle Q Clear(g_c), s 13.8 0.0 22.0 4.0 0.0 14.2 37.0 0.0 1.8 37.0 0.0 0.0
Prop In Lane 0.03 1.00 1.00 0.00 1.00 1.00 0.19 0.42
Lane Grp Cap(c), veh/h 590 0 464 251 0 745 277 0 781 250 0 0
V/C Ratio(X) 0.65 0.00 1.37 0.78 0.00 0.60 1.88 0.00 0.09 0.10 0.00 0.00
Avail Cap(c_a), veh/h 590 0 464 251 0 745 277 0 781 250 0 0
HCM Platoon Ratio 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Upstream Filter(I) 1.00 0.00 1.00 1.00 0.00 1.00 1.00 0.00 1.00 1.00 0.00 0.00
Uniform Delay (d), s/veh 23.6 0.0 26.5 23.6 0.0 17.8 25.4 0.0 10.1 15.3 0.0 0.0
Incr Delay (d2), s/veh 2.6 0.0 178.6 14.2 0.0 1.3 411.1 0.0 0.2 0.8 0.0 0.0
Initial Q Delay(d3),s/veh 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
%ile Back of Q (50%), veh/ln 6.6 0.0 31.4 2.7 0.0 6.3 36.7 0.0 0.7 0.3 0.0 0.0
Lane Grp Delay (d), s/veh 26.2 0.0 205.1 37.8 0.0 19.1 436.5 0.0 10.3 16.1 0.0 0.0
Lane Grp LOS C F D B F B B

Approach Vol, veh/h 1021 641 591 26
Approach Delay, s/veh 137.5 24.8 386.1 16.1
Approach LOS F C F B

Timer

Assigned Phs 4 3 8 2 6
Phs Duration (G+Y+Rc), s 26.0 8.0 34.0 41.0 41.0
Change Period (Y+Rc), s 4.0 4.0 4.0 4.0 4.0
Max Green Setting (Gmax), s 22.0 4.0 30.0 37.0 37.0
Max Q Clear Time (g_c+I1), s 24.0 6.0 16.2 39.0 39.0
Green Ext Time (p_c), s 0.0 0.0 6.8 0.0 0.0

Intersection Summary

HCM 2010 Ctrl Delay 168.9
HCM 2010 LOS F

Notes



HCM 2010 Signalized Intersection Summary
4: Barnes Road/North Arnold Mill Road & Arnold Mill Road no-build a.m.

Synchro 8 Report Marc R. Acampora, PE, LLC

Movement EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR

Lane Configurations
Volume (veh/h) 46 311 21 163 229 13 69 110 201 30 291 178
Number 7 4 14 3 8 18 5 2 12 1 6 16
Initial Q (Qb), veh 0 0 0 0 0 0 0 0 0 0 0 0
Ped-Bike Adj(A_pbT) 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Parking Bus Adj 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Adj Sat Flow veh/h/ln 186.3 186.3 190.0 186.3 186.3 190.0 186.3 186.3 190.0 186.3 186.3 190.0
Lanes 1 1 0 1 1 0 1 1 0 1 1 0
Cap, veh/h 425 730 49 394 740 41 301 204 372 302 477 293
Arrive On Green 0.42 0.42 0.42 0.42 0.42 0.42 0.34 0.34 0.34 0.03 0.44 0.44
Sat Flow, veh/h 1035 1726 116 998 1748 97 877 593 1079 1774 1082 663

Grp Volume(v), veh/h 53 0 381 230 0 341 91 0 409 33 0 521
Grp Sat Flow(s),veh/h/ln 1035 0 1842 998 0 1846 877 0 1672 1774 0 1746
Q Serve(g_s), s 2.3 0.0 8.9 12.8 0.0 7.7 5.4 0.0 12.5 0.7 0.0 14.0
Cycle Q Clear(g_c), s 10.0 0.0 8.9 21.7 0.0 7.7 13.8 0.0 12.5 0.7 0.0 14.0
Prop In Lane 1.00 0.06 1.00 0.05 1.00 0.65 1.00 0.38
Lane Grp Cap(c), veh/h 425 0 780 394 0 781 301 0 577 302 0 770
V/C Ratio(X) 0.12 0.00 0.49 0.58 0.00 0.44 0.30 0.00 0.71 0.11 0.00 0.68
Avail Cap(c_a), veh/h 443 0 813 412 0 814 301 0 577 372 0 770
HCM Platoon Ratio 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Upstream Filter(I) 1.00 0.00 1.00 1.00 0.00 1.00 1.00 0.00 1.00 1.00 0.00 1.00
Uniform Delay (d), s/veh 15.6 0.0 12.4 20.3 0.0 12.0 20.9 0.0 16.7 12.4 0.0 13.1
Incr Delay (d2), s/veh 0.1 0.0 0.5 1.9 0.0 0.4 2.6 0.0 7.2 0.2 0.0 4.7
Initial Q Delay(d3),s/veh 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
%ile Back of Q (50%), veh/ln 0.5 0.0 3.8 3.2 0.0 3.3 1.3 0.0 5.9 0.3 0.0 6.4
Lane Grp Delay (d), s/veh 15.7 0.0 12.8 22.2 0.0 12.4 23.4 0.0 24.0 12.6 0.0 17.9
Lane Grp LOS B B C B C C B B

Approach Vol, veh/h 434 571 500 554
Approach Delay, s/veh 13.2 16.4 23.9 17.5
Approach LOS B B C B

Timer

Assigned Phs 4 8 2 1 6
Phs Duration (G+Y+Rc), s 28.9 28.9 24.3 5.7 30.0
Change Period (Y+Rc), s 4.0 4.0 4.0 4.0 4.0
Max Green Setting (Gmax), s 26.0 26.0 18.0 4.0 26.0
Max Q Clear Time (g_c+I1), s 12.0 23.7 15.8 2.7 16.0
Green Ext Time (p_c), s 4.7 1.2 1.4 0.0 4.6

Intersection Summary

HCM 2010 Ctrl Delay 17.8
HCM 2010 LOS B

Notes



HCM 2010 Signalized Intersection Summary
5: Trickum Road & SR 92 no-build a.m.

Synchro 8 Report Marc R. Acampora, PE, LLC

Movement EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR

Lane Configurations
Volume (veh/h) 179 1711 185 182 919 93 226 213 174 328 379 365
Number 7 4 14 3 8 18 5 2 12 1 6 16
Initial Q (Qb), veh 0 0 0 0 0 0 0 0 0 0 0 0
Ped-Bike Adj(A_pbT) 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Parking Bus Adj 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Adj Sat Flow veh/h/ln 186.3 186.3 186.3 186.3 186.3 186.3 186.3 186.3 186.3 186.3 186.3 186.3
Lanes 2 2 1 1 2 1 1 1 1 1 1 1
Cap, veh/h 253 1805 767 191 1933 822 216 258 219 330 373 317
Arrive On Green 0.07 0.48 0.48 0.11 0.52 0.52 0.08 0.14 0.14 0.15 0.20 0.20
Sat Flow, veh/h 3442 3725 1583 1774 3725 1583 1774 1863 1583 1774 1863 1583

Grp Volume(v), veh/h 199 1901 206 200 1010 102 246 232 189 338 391 376
Grp Sat Flow(s),veh/h/ln 1721 1863 1583 1774 1863 1583 1774 1863 1583 1774 1863 1583
Q Serve(g_s), s 7.4 63.0 7.2 14.0 23.3 4.3 11.0 15.9 12.2 19.0 26.0 26.0
Cycle Q Clear(g_c), s 7.4 63.0 7.2 14.0 23.3 4.3 11.0 15.9 12.2 19.0 26.0 26.0
Prop In Lane 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Lane Grp Cap(c), veh/h 253 1805 767 191 1933 822 216 258 219 330 373 317
V/C Ratio(X) 0.79 1.05 0.27 1.05 0.52 0.12 1.14 0.90 0.86 1.02 1.05 1.19
Avail Cap(c_a), veh/h 318 1805 767 191 1933 822 216 258 219 330 373 317
HCM Platoon Ratio 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Upstream Filter(I) 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Uniform Delay (d), s/veh 59.2 33.5 10.2 58.0 20.6 16.1 48.6 55.1 35.4 35.6 52.0 52.0
Incr Delay (d2), s/veh 9.9 36.7 0.2 78.0 0.3 0.1 103.2 35.1 33.4 55.9 60.2 111.5
Initial Q Delay(d3),s/veh 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
%ile Back of Q (50%), veh/ln 3.7 38.3 2.7 10.6 10.7 1.7 8.2 10.2 7.0 13.6 18.8 20.5
Lane Grp Delay (d), s/veh 69.2 70.2 10.4 136.0 20.9 16.1 151.9 90.3 68.8 91.6 112.2 163.5
Lane Grp LOS E F B F C B F F E F F F

Approach Vol, veh/h 2306 1312 667 1105
Approach Delay, s/veh 64.8 38.1 106.9 123.4
Approach LOS E D F F

Timer

Assigned Phs 7 4 3 8 5 2 1 6
Phs Duration (G+Y+Rc), s 13.5 67.0 18.0 71.5 15.0 22.0 23.0 30.0
Change Period (Y+Rc), s 4.0 4.0 4.0 4.0 4.0 4.0 4.0 4.0
Max Green Setting (Gmax), s 12.0 63.0 14.0 65.0 11.0 18.0 19.0 26.0
Max Q Clear Time (g_c+I1), s 9.4 65.0 16.0 25.3 13.0 17.9 21.0 28.0
Green Ext Time (p_c), s 0.2 0.0 0.0 10.6 0.0 0.0 0.0 0.0

Intersection Summary

HCM 2010 Ctrl Delay 75.5
HCM 2010 LOS E

Notes



HCM 2010 Signalized Intersection Summary
1: Trickum Road & School Drive/Barnes Road no-build p.m.

Synchro 8 Report Marc R. Acampora, PE, LLC

Movement EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR

Lane Configurations
Volume (veh/h) 8 0 7 464 0 8 0 480 587 3 296 3
Number 7 4 14 3 8 18 5 2 12 1 6 16
Initial Q (Qb), veh 0 0 0 0 0 0 0 0 0 0 0 0
Ped-Bike Adj(A_pbT) 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Parking Bus Adj 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Adj Sat Flow veh/h/ln 190.0 190.0 190.0 186.3 186.3 190.0 190.0 186.3 186.3 186.3 186.3 190.0
Lanes 1 1 1 1 1 0 1 1 1 1 1 1
Cap, veh/h 567 59 50 630 0 112 404 758 644 198 882 765
Arrive On Green 0.24 0.00 0.03 0.28 0.00 0.07 0.00 0.41 0.41 0.00 0.47 0.47
Sat Flow, veh/h 1810 1900 1615 1774 0 1583 1810 1863 1583 1774 1863 1615

Grp Volume(v), veh/h 15 0 13 540 0 9 0 522 638 4 384 4
Grp Sat Flow(s),veh/h/ln 1810 1900 1615 1774 0 1583 1810 1863 1583 1774 1863 1615
Q Serve(g_s), s 0.0 0.0 0.4 16.0 0.0 0.3 0.0 13.1 6.4 0.0 7.7 0.0
Cycle Q Clear(g_c), s 0.0 0.0 0.4 16.0 0.0 0.3 0.0 13.1 6.4 0.0 7.7 0.0
Prop In Lane 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Lane Grp Cap(c), veh/h 567 59 50 630 0 112 404 758 644 198 882 765
V/C Ratio(X) 0.03 0.00 0.26 0.86 0.00 0.08 0.00 0.69 0.99 0.02 0.44 0.01
Avail Cap(c_a), veh/h 567 538 457 630 0 784 529 758 644 321 882 765
HCM Platoon Ratio 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Upstream Filter(I) 1.00 0.00 1.00 1.00 0.00 1.00 0.00 1.00 1.00 1.00 1.00 1.00
Uniform Delay (d), s/veh 16.2 0.0 26.8 20.7 0.0 24.5 0.0 13.8 1.3 21.0 9.9 0.6
Incr Delay (d2), s/veh 0.0 0.0 2.7 11.4 0.0 0.3 0.0 5.1 33.2 0.0 1.6 0.0
Initial Q Delay(d3),s/veh 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
%ile Back of Q (50%), veh/ln 0.2 0.0 0.2 9.7 0.0 0.1 0.0 6.4 10.7 0.0 3.4 0.0
Lane Grp Delay (d), s/veh 16.2 0.0 29.5 32.1 0.0 24.8 0.0 18.9 34.5 21.0 11.4 0.6
Lane Grp LOS B C C C B C C B A

Approach Vol, veh/h 28 549 1160 392
Approach Delay, s/veh 22.4 32.0 27.5 11.4
Approach LOS C C C B

Timer

Assigned Phs 7 4 3 8 5 2 1 6
Phs Duration (G+Y+Rc), s 17.7 5.7 20.0 8.0 0.0 27.0 3.8 30.8
Change Period (Y+Rc), s 4.0 4.0 4.0 4.0 4.0 4.0 4.0 4.0
Max Green Setting (Gmax), s 4.0 16.0 16.0 28.0 4.0 23.0 4.0 23.0
Max Q Clear Time (g_c+I1), s 2.0 2.4 18.0 2.3 0.0 15.1 2.0 9.7
Green Ext Time (p_c), s 0.0 0.0 0.0 0.0 0.0 3.8 0.0 1.9

Intersection Summary

HCM 2010 Ctrl Delay 25.6
HCM 2010 LOS C

Notes



HCM 2010 TWSC
2: River Oaks Drive & Barnes Road no-build p.m.

Synchro 8 Report Marc R. Acampora, PE, LLC

Intersection

Intersection Delay, s/veh 1.8

Movement EBT EBR WBL WBT NBL NBR

Vol, veh/h 495 102 26 401 46 8
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Free Free Free Free Stop Stop
RT Channelized - None - None - None
Storage Length - - - - 0 -
Veh in Median Storage, # 0 - - 0 0 -
Grade, % 0 - - 0 0 -
Peak Hour Factor 95 95 93 93 70 70
Heavy Vehicles, % 2 1 1 2 1 1
Mvmt Flow 521 107 28 431 66 11

Major/Minor Major1 Major2 Minor1

Conflicting Flow All 0 0 628 0 1062 575
Stage 1 - - - - 575 -
Stage 2 - - - - 487 -

Follow-up Headway - - 2.209 - 3.509 3.309
Pot Capacity-1 Maneuver - - 959 - 249 519

Stage 1 - - - - 565 -
Stage 2 - - - - 620 -

Time blocked-Platoon, % - - -
Mov Capacity-1 Maneuver - - 959 - 240 519
Mov Capacity-2 Maneuver - - - - 240 -

Stage 1 - - - - 565 -
Stage 2 - - - - 596 -

Approach EB WB NB

HCM Control Delay, s 0 0.5 24.5
HCM LOS C

Minor Lane / Major Mvmt NBLn1 EBT EBR WBL WBT

Capacity (veh/h) 261 - - 959 -
HCM Lane V/C Ratio 0.296 - - 0.029 -
HCM Control Delay (s) 24.5 - - 8.867 0
HCM Lane LOS C A A
HCM 95th %tile Q(veh) 1.196 - - 0.09 -

Notes

~ : Volume Exceeds Capacity; $ : Delay Exceeds 300 Seconds; Error : Computation Not Defined



HCM 2010 Signalized Intersection Summary
3: Trickum Road & Arnold Mill Road no-build p.m.

Synchro 8 Report Marc R. Acampora, PE, LLC

Movement EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR

Lane Configurations
Volume (veh/h) 8 303 234 61 419 2 425 12 74 0 13 8
Number 7 4 14 3 8 18 5 2 12 1 6 16
Initial Q (Qb), veh 0 0 0 0 0 0 0 0 0 0 0 0
Ped-Bike Adj(A_pbT) 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Parking Bus Adj 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Adj Sat Flow veh/h/ln 190.0 186.3 186.3 186.3 186.3 190.0 190.0 186.3 186.3 190.0 188.1 190.0
Lanes 0 1 1 1 1 0 0 1 1 0 1 0
Cap, veh/h 52 403 418 175 666 3 795 20 841 0 572 364
Arrive On Green 0.26 0.26 0.26 0.04 0.36 0.36 0.53 0.53 0.53 0.00 0.53 0.53
Sat Flow, veh/h 8 1527 1583 1774 1854 8 1314 37 1583 0 1076 685

Grp Volume(v), veh/h 346 0 260 69 0 478 508 0 86 0 0 36
Grp Sat Flow(s),veh/h/ln 1535 0 1583 1774 0 1861 1352 0 1583 0 0 1760
Q Serve(g_s), s 0.8 0.0 10.6 0.0 0.0 16.2 20.5 0.0 2.0 0.0 0.0 0.7
Cycle Q Clear(g_c), s 17.0 0.0 10.6 0.0 0.0 16.2 21.2 0.0 2.0 0.0 0.0 0.7
Prop In Lane 0.03 1.00 1.00 0.00 0.97 1.00 0.00 0.39
Lane Grp Cap(c), veh/h 455 0 418 175 0 669 815 0 841 0 0 936
V/C Ratio(X) 0.76 0.00 0.62 0.39 0.00 0.71 0.62 0.00 0.10 0.00 0.00 0.04
Avail Cap(c_a), veh/h 471 0 432 199 0 710 815 0 841 0 0 936
HCM Platoon Ratio 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Upstream Filter(I) 1.00 0.00 1.00 1.00 0.00 1.00 1.00 0.00 1.00 0.00 0.00 1.00
Uniform Delay (d), s/veh 24.5 0.0 23.8 33.7 0.0 20.3 13.3 0.0 8.5 0.0 0.0 8.2
Incr Delay (d2), s/veh 6.9 0.0 2.6 1.4 0.0 3.2 3.6 0.0 0.2 0.0 0.0 0.1
Initial Q Delay(d3),s/veh 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
%ile Back of Q (50%), veh/ln 6.4 0.0 4.4 1.3 0.0 7.6 7.2 0.0 0.7 0.0 0.0 0.3
Lane Grp Delay (d), s/veh 31.4 0.0 26.4 35.2 0.0 23.4 16.9 0.0 8.8 0.0 0.0 8.3
Lane Grp LOS C C D C B A A

Approach Vol, veh/h 606 547 594 36
Approach Delay, s/veh 29.3 24.9 15.7 8.3
Approach LOS C C B A

Timer

Assigned Phs 4 3 8 2 6
Phs Duration (G+Y+Rc), s 23.4 7.0 30.4 43.0 43.0
Change Period (Y+Rc), s 4.0 4.0 4.0 4.0 4.0
Max Green Setting (Gmax), s 20.0 4.0 28.0 39.0 39.0
Max Q Clear Time (g_c+I1), s 19.0 2.0 18.2 23.2 2.7
Green Ext Time (p_c), s 0.3 0.7 2.3 3.5 4.4

Intersection Summary

HCM 2010 Ctrl Delay 23.0
HCM 2010 LOS C

Notes



HCM 2010 Signalized Intersection Summary
4: Barnes Road/North Arnold Mill Road & Arnold Mill Road no-build p.m.

Synchro 8 Report Marc R. Acampora, PE, LLC

Movement EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR

Lane Configurations
Volume (veh/h) 72 185 30 190 376 11 35 292 144 4 223 71
Number 7 4 14 3 8 18 5 2 12 1 6 16
Initial Q (Qb), veh 0 0 0 0 0 0 0 0 0 0 0 0
Ped-Bike Adj(A_pbT) 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Parking Bus Adj 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Adj Sat Flow veh/h/ln 186.3 186.3 190.0 186.3 186.3 190.0 186.3 186.3 190.0 186.3 186.3 190.0
Lanes 1 1 0 1 1 0 1 1 0 1 1 0
Cap, veh/h 251 523 86 393 604 17 560 536 265 349 715 229
Arrive On Green 0.34 0.34 0.34 0.34 0.34 0.34 0.45 0.45 0.45 0.01 0.53 0.53
Sat Flow, veh/h 954 1561 256 1142 1802 52 1042 1178 582 1774 1353 433

Grp Volume(v), veh/h 78 0 234 211 0 430 40 0 496 5 0 334
Grp Sat Flow(s),veh/h/ln 954 0 1818 1142 0 1854 1042 0 1760 1774 0 1786
Q Serve(g_s), s 4.5 0.0 5.8 10.1 0.0 11.8 1.4 0.0 12.5 0.1 0.0 6.4
Cycle Q Clear(g_c), s 16.3 0.0 5.8 15.9 0.0 11.8 3.4 0.0 12.5 0.1 0.0 6.4
Prop In Lane 1.00 0.14 1.00 0.03 1.00 0.33 1.00 0.24
Lane Grp Cap(c), veh/h 251 0 609 393 0 621 560 0 801 349 0 944
V/C Ratio(X) 0.31 0.00 0.38 0.54 0.00 0.69 0.07 0.00 0.62 0.01 0.00 0.35
Avail Cap(c_a), veh/h 273 0 651 419 0 664 560 0 801 460 0 944
HCM Platoon Ratio 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Upstream Filter(I) 1.00 0.00 1.00 1.00 0.00 1.00 1.00 0.00 1.00 1.00 0.00 1.00
Uniform Delay (d), s/veh 23.9 0.0 14.9 21.0 0.0 16.9 10.3 0.0 12.1 9.3 0.0 8.0
Incr Delay (d2), s/veh 0.7 0.0 0.4 1.2 0.0 2.9 0.2 0.0 3.6 0.0 0.0 1.0
Initial Q Delay(d3),s/veh 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
%ile Back of Q (50%), veh/ln 1.1 0.0 2.4 2.8 0.0 5.4 0.4 0.0 5.5 0.0 0.0 2.6
Lane Grp Delay (d), s/veh 24.6 0.0 15.3 22.1 0.0 19.7 10.5 0.0 15.7 9.3 0.0 9.1
Lane Grp LOS C B C B B B A A

Approach Vol, veh/h 312 641 536 339
Approach Delay, s/veh 17.6 20.5 15.3 9.1
Approach LOS B C B A

Timer

Assigned Phs 4 8 2 1 6
Phs Duration (G+Y+Rc), s 23.7 23.7 30.7 4.3 35.0
Change Period (Y+Rc), s 4.0 4.0 4.0 4.0 4.0
Max Green Setting (Gmax), s 21.0 21.0 23.0 4.0 31.0
Max Q Clear Time (g_c+I1), s 18.3 17.9 14.5 2.1 8.4
Green Ext Time (p_c), s 1.4 1.5 3.5 0.0 5.9

Intersection Summary

HCM 2010 Ctrl Delay 16.4
HCM 2010 LOS B

Notes



HCM 2010 Signalized Intersection Summary
5: Trickum Road & SR 92 no-build p.m.

Synchro 8 Report Marc R. Acampora, PE, LLC

Movement EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR

Lane Configurations
Volume (veh/h) 445 1317 167 182 1660 208 251 329 79 251 272 293
Number 7 4 14 3 8 18 5 2 12 1 6 16
Initial Q (Qb), veh 0 0 0 0 0 0 0 0 0 0 0 0
Ped-Bike Adj(A_pbT) 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Parking Bus Adj 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Adj Sat Flow veh/h/ln 186.3 186.3 186.3 186.3 186.3 186.3 186.3 186.3 186.3 186.3 186.3 186.3
Lanes 2 2 1 1 2 1 1 1 1 1 1 1
Cap, veh/h 450 1725 733 216 1691 719 279 358 304 247 330 280
Arrive On Green 0.13 0.46 0.46 0.12 0.45 0.45 0.12 0.19 0.19 0.10 0.18 0.18
Sat Flow, veh/h 3442 3725 1583 1774 3725 1583 1774 1863 1583 1774 1863 1583

Grp Volume(v), veh/h 468 1386 176 190 1729 217 270 354 85 270 292 315
Grp Sat Flow(s),veh/h/ln 1721 1863 1583 1774 1863 1583 1774 1863 1583 1774 1863 1583
Q Serve(g_s), s 17.0 41.3 8.7 13.7 59.0 7.9 15.0 24.6 6.0 13.0 19.9 17.6
Cycle Q Clear(g_c), s 17.0 41.3 8.7 13.7 59.0 7.9 15.0 24.6 6.0 13.0 19.9 17.6
Prop In Lane 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Lane Grp Cap(c), veh/h 450 1725 733 216 1691 719 279 358 304 247 330 280
V/C Ratio(X) 1.04 0.80 0.24 0.88 1.02 0.30 0.97 0.99 0.28 1.09 0.89 1.12
Avail Cap(c_a), veh/h 450 1725 733 246 1691 719 279 358 304 247 330 280
HCM Platoon Ratio 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Upstream Filter(I) 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Uniform Delay (d), s/veh 56.5 29.8 21.1 56.2 35.5 11.1 40.2 52.4 44.8 43.8 52.2 31.4
Incr Delay (d2), s/veh 53.1 2.9 0.2 26.7 27.8 0.2 44.4 44.7 2.3 83.8 27.6 91.5
Initial Q Delay(d3),s/veh 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
%ile Back of Q (50%), veh/ln 10.9 19.9 3.4 7.9 34.0 3.0 10.6 16.2 2.6 7.8 12.1 14.2
Lane Grp Delay (d), s/veh 109.6 32.7 21.2 82.9 63.3 11.4 84.7 97.0 47.1 127.6 79.8 123.0
Lane Grp LOS F C C F F B F F D F E F

Approach Vol, veh/h 2030 2136 709 877
Approach Delay, s/veh 49.4 59.8 86.4 110.0
Approach LOS D E F F

Timer

Assigned Phs 7 4 3 8 5 2 1 6
Phs Duration (G+Y+Rc), s 21.0 64.2 19.8 63.0 19.0 29.0 17.0 27.0
Change Period (Y+Rc), s 4.0 4.0 4.0 4.0 4.0 4.0 4.0 4.0
Max Green Setting (Gmax), s 17.0 58.0 18.0 59.0 15.0 25.0 13.0 23.0
Max Q Clear Time (g_c+I1), s 19.0 43.3 15.7 61.0 17.0 26.6 15.0 21.9
Green Ext Time (p_c), s 0.0 10.4 0.1 0.0 0.0 0.0 0.0 0.6

Intersection Summary

HCM 2010 Ctrl Delay 67.1
HCM 2010 LOS E

Notes



HCM 2010 Signalized Intersection Summary
1: Trickum Road & School Drive/Barnes Road future a.m.

Synchro 8 Report Marc R. Acampora, PE, LLC

Movement EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR

Lane Configurations
Volume (veh/h) 71 35 235 607 37 24 326 249 301 9 610 109
Number 7 4 14 3 8 18 5 2 12 1 6 16
Initial Q (Qb), veh 0 0 0 0 0 0 0 0 0 0 0 0
Ped-Bike Adj(A_pbT) 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Parking Bus Adj 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Adj Sat Flow veh/h/ln 181.0 181.0 181.0 186.3 183.0 190.0 181.0 186.3 186.3 186.3 186.3 181.0
Lanes 1 1 1 1 1 0 1 1 1 1 1 1
Cap, veh/h 447 276 235 344 72 48 326 829 705 372 696 574
Arrive On Green 0.20 0.15 0.15 0.11 0.07 0.07 0.13 0.45 0.45 0.06 0.37 0.37
Sat Flow, veh/h 1723 1810 1538 1774 1031 679 1723 1863 1583 1774 1863 1538

Grp Volume(v), veh/h 125 61 412 674 0 68 429 328 396 11 753 135
Grp Sat Flow(s),veh/h/ln 1723 1810 1538 1774 0 1710 1723 1863 1583 1774 1863 1538
Q Serve(g_s), s 0.0 2.1 7.6 8.0 0.0 2.7 9.0 8.3 12.9 0.0 26.0 2.1
Cycle Q Clear(g_c), s 0.0 2.1 7.6 8.0 0.0 2.7 9.0 8.3 12.9 0.0 26.0 2.1
Prop In Lane 1.00 1.00 1.00 0.40 1.00 1.00 1.00 1.00
Lane Grp Cap(c), veh/h 447 276 235 344 0 120 326 829 705 372 696 574
V/C Ratio(X) 0.28 0.22 1.75 1.96 0.00 0.57 1.32 0.40 0.56 0.03 1.08 0.24
Avail Cap(c_a), veh/h 447 416 353 344 0 442 326 829 705 372 696 574
HCM Platoon Ratio 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Upstream Filter(I) 1.00 1.00 1.00 1.00 0.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Uniform Delay (d), s/veh 22.4 25.9 14.9 29.0 0.0 31.4 18.1 13.0 14.3 18.0 21.8 3.8
Incr Delay (d2), s/veh 0.3 0.4 356.3 441.1 0.0 4.2 162.1 1.4 3.2 0.0 58.7 1.0
Initial Q Delay(d3),s/veh 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
%ile Back of Q (50%), veh/ln 1.8 0.9 25.9 48.0 0.0 1.3 18.3 3.8 5.2 0.1 22.7 1.5
Lane Grp Delay (d), s/veh 22.8 26.3 371.2 470.1 0.0 35.5 180.2 14.4 17.5 18.0 80.5 4.7
Lane Grp LOS C C F F D F B B B F A

Approach Vol, veh/h 598 742 1153 899
Approach Delay, s/veh 263.2 430.3 77.2 68.4
Approach LOS F F E E

Timer

Assigned Phs 7 4 3 8 5 2 1 6
Phs Duration (G+Y+Rc), s 17.8 14.6 12.0 8.9 13.0 35.0 8.0 30.0
Change Period (Y+Rc), s 4.0 4.0 4.0 4.0 4.0 4.0 4.0 4.0
Max Green Setting (Gmax), s 6.0 16.0 8.0 18.0 9.0 31.0 4.0 26.0
Max Q Clear Time (g_c+I1), s 2.0 9.6 10.0 4.7 11.0 14.9 2.0 28.0
Green Ext Time (p_c), s 1.2 1.1 0.0 0.2 0.0 3.2 1.1 0.0

Intersection Summary

HCM 2010 Ctrl Delay 184.9
HCM 2010 LOS F

Notes



HCM 2010 TWSC
2: River Oaks Drive/East Access & Barnes Road future a.m.

Synchro 8 Report Marc R. Acampora, PE, LLC

Intersection

Intersection Delay, s/veh 4

Movement EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR

Vol, veh/h 10 283 26 15 508 6 61 1 46 17 1 29
Conflicting Peds, #/hr 0 0 0 0 0 0 0 0 0 0 0 0
Sign Control Free Free Free Free Free Free Stop Stop Stop Stop Stop Stop
RT Channelized - - None - - None - - None - - None
Storage Length - - - - - - - - - - - -
Veh in Median Storage, # - 0 - - 0 - - 0 - - 0 -
Grade, % - 0 - - 0 - - 0 - - 0 -
Peak Hour Factor 92 81 81 96 96 92 82 92 82 92 92 92
Heavy Vehicles, % 1 2 1 1 2 1 1 1 1 1 1 1
Mvmt Flow 11 349 32 16 529 7 74 1 56 18 1 32

Major/Minor Major1 Major2 Minor1 Minor2

Conflicting Flow All 536 0 0 381 0 0 967 954 365 980 967 532
Stage 1 - - - - - - 387 387 - 564 564 -
Stage 2 - - - - - - 580 567 - 416 403 -

Follow-up Headway 2.209 - - 2.209 - - 3.509 4.009 3.309 3.509 4.009 3.309
Pot Capacity-1 Maneuver 1037 - - 1183 - - 235 260 682 230 255 549

Stage 1 - - - - - - 639 611 - 512 510 -
Stage 2 - - - - - - 502 509 - 616 601 -

Time blocked-Platoon, % - - - -
Mov Capacity-1 Maneuver 1037 - - 1183 - - 215 251 682 205 247 549
Mov Capacity-2 Maneuver - - - - - - 215 251 - 205 247 -

Stage 1 - - - - - - 630 602 - 505 500 -
Stage 2 - - - - - - 463 499 - 556 593 -

Approach EB WB NB SB

HCM Control Delay, s 0.2 0.2 25.6 17.6
HCM LOS D C

Minor Lane / Major Mvmt NBLn1 EBL EBT EBR WBL WBT WBR SBLn1

Capacity (veh/h) 304 1037 - - 1183 - - 336
HCM Lane V/C Ratio 0.433 0.01 - - 0.013 - - 0.152
HCM Control Delay (s) 25.6 8.508 0 - 8.084 0 - 17.6
HCM Lane LOS D A A A A C
HCM 95th %tile Q(veh) 2.087 0.032 - - 0.04 - - 0.53

Notes

~ : Volume Exceeds Capacity; $ : Delay Exceeds 300 Seconds; Error : Computation Not Defined



HCM 2010 Signalized Intersection Summary
3: Trickum Road & Arnold Mill Road future a.m.

Synchro 8 Report Marc R. Acampora, PE, LLC

Movement EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR

Lane Configurations
Volume (veh/h) 10 318 547 166 378 1 440 2 57 4 8 9
Number 7 4 14 3 8 18 5 2 12 1 6 16
Initial Q (Qb), veh 0 0 0 0 0 0 0 0 0 0 0 0
Ped-Bike Adj(A_pbT) 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Parking Bus Adj 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Adj Sat Flow veh/h/ln 190.0 186.3 186.3 186.3 186.3 190.0 190.0 186.3 186.3 190.0 188.1 190.0
Lanes 0 1 1 1 1 0 0 1 1 0 1 0
Cap, veh/h 55 510 443 241 718 2 280 1 802 57 111 82
Arrive On Green 0.28 0.28 0.28 0.05 0.39 0.39 0.51 0.51 0.51 0.51 0.51 0.51
Sat Flow, veh/h 21 1822 1583 1774 1858 4 364 1 1583 0 219 161

Grp Volume(v), veh/h 386 0 644 195 0 446 545 0 70 26 0 0
Grp Sat Flow(s),veh/h/ln 1843 0 1583 1774 0 1862 366 0 1583 380 0 0
Q Serve(g_s), s 1.0 0.0 21.0 4.0 0.0 14.5 0.0 0.0 1.7 0.0 0.0 0.0
Cycle Q Clear(g_c), s 14.1 0.0 21.0 4.0 0.0 14.5 38.0 0.0 1.7 38.0 0.0 0.0
Prop In Lane 0.03 1.00 1.00 0.00 1.00 1.00 0.19 0.42
Lane Grp Cap(c), veh/h 565 0 443 241 0 720 281 0 802 250 0 0
V/C Ratio(X) 0.68 0.00 1.45 0.81 0.00 0.62 1.94 0.00 0.09 0.10 0.00 0.00
Avail Cap(c_a), veh/h 565 0 443 241 0 720 281 0 802 250 0 0
HCM Platoon Ratio 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Upstream Filter(I) 1.00 0.00 1.00 1.00 0.00 1.00 1.00 0.00 1.00 1.00 0.00 0.00
Uniform Delay (d), s/veh 24.5 0.0 27.0 24.5 0.0 18.5 25.0 0.0 9.5 15.2 0.0 0.0
Incr Delay (d2), s/veh 3.4 0.0 216.0 18.3 0.0 1.6 435.4 0.0 0.2 0.8 0.0 0.0
Initial Q Delay(d3),s/veh 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
%ile Back of Q (50%), veh/ln 6.9 0.0 34.6 2.9 0.0 6.6 39.2 0.0 0.7 0.3 0.0 0.0
Lane Grp Delay (d), s/veh 27.9 0.0 243.0 42.8 0.0 20.2 460.4 0.0 9.8 16.0 0.0 0.0
Lane Grp LOS C F D C F A B

Approach Vol, veh/h 1030 641 615 26
Approach Delay, s/veh 162.4 27.0 409.1 16.0
Approach LOS F C F B

Timer

Assigned Phs 4 3 8 2 6
Phs Duration (G+Y+Rc), s 25.0 8.0 33.0 42.0 42.0
Change Period (Y+Rc), s 4.0 4.0 4.0 4.0 4.0
Max Green Setting (Gmax), s 21.0 4.0 29.0 38.0 38.0
Max Q Clear Time (g_c+I1), s 23.0 6.0 16.5 40.0 40.0
Green Ext Time (p_c), s 0.0 0.0 6.4 0.0 0.0

Intersection Summary

HCM 2010 Ctrl Delay 188.8
HCM 2010 LOS F

Notes



HCM 2010 Signalized Intersection Summary
4: Barnes Road/North Arnold Mill Road & Arnold Mill Road future a.m.

Synchro 8 Report Marc R. Acampora, PE, LLC

Movement EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR

Lane Configurations
Volume (veh/h) 46 311 21 172 229 13 69 117 227 30 293 178
Number 7 4 14 3 8 18 5 2 12 1 6 16
Initial Q (Qb), veh 0 0 0 0 0 0 0 0 0 0 0 0
Ped-Bike Adj(A_pbT) 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Parking Bus Adj 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Adj Sat Flow veh/h/ln 186.3 186.3 190.0 186.3 186.3 190.0 186.3 186.3 190.0 186.3 186.3 190.0
Lanes 1 1 0 1 1 0 1 1 0 1 1 0
Cap, veh/h 429 738 50 399 747 42 293 194 377 262 476 289
Arrive On Green 0.43 0.43 0.43 0.43 0.43 0.43 0.34 0.34 0.34 0.03 0.44 0.44
Sat Flow, veh/h 1035 1726 116 998 1748 97 875 567 1101 1774 1086 660

Grp Volume(v), veh/h 53 0 381 242 0 341 91 0 453 33 0 524
Grp Sat Flow(s),veh/h/ln 1035 0 1842 998 0 1846 875 0 1668 1774 0 1746
Q Serve(g_s), s 2.3 0.0 8.9 13.7 0.0 7.7 5.5 0.0 14.6 0.7 0.0 14.3
Cycle Q Clear(g_c), s 10.0 0.0 8.9 22.6 0.0 7.7 14.2 0.0 14.6 0.7 0.0 14.3
Prop In Lane 1.00 0.06 1.00 0.05 1.00 0.66 1.00 0.38
Lane Grp Cap(c), veh/h 429 0 788 399 0 789 293 0 571 262 0 765
V/C Ratio(X) 0.12 0.00 0.48 0.61 0.00 0.43 0.31 0.00 0.79 0.13 0.00 0.69
Avail Cap(c_a), veh/h 440 0 807 409 0 808 293 0 571 331 0 765
HCM Platoon Ratio 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Upstream Filter(I) 1.00 0.00 1.00 1.00 0.00 1.00 1.00 0.00 1.00 1.00 0.00 1.00
Uniform Delay (d), s/veh 15.4 0.0 12.3 20.4 0.0 11.9 21.4 0.0 17.6 13.1 0.0 13.4
Incr Delay (d2), s/veh 0.1 0.0 0.5 2.5 0.0 0.4 2.7 0.0 10.8 0.2 0.0 5.0
Initial Q Delay(d3),s/veh 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
%ile Back of Q (50%), veh/ln 0.5 0.0 3.7 3.4 0.0 3.2 1.4 0.0 7.4 0.3 0.0 6.6
Lane Grp Delay (d), s/veh 15.6 0.0 12.7 22.9 0.0 12.3 24.1 0.0 28.5 13.3 0.0 18.4
Lane Grp LOS B B C B C C B B

Approach Vol, veh/h 434 583 544 557
Approach Delay, s/veh 13.1 16.7 27.8 18.1
Approach LOS B B C B

Timer

Assigned Phs 4 8 2 1 6
Phs Duration (G+Y+Rc), s 29.4 29.4 24.3 5.7 30.0
Change Period (Y+Rc), s 4.0 4.0 4.0 4.0 4.0
Max Green Setting (Gmax), s 26.0 26.0 18.0 4.0 26.0
Max Q Clear Time (g_c+I1), s 12.0 24.6 16.6 2.7 16.3
Green Ext Time (p_c), s 4.7 0.8 0.9 0.0 4.7

Intersection Summary

HCM 2010 Ctrl Delay 19.2
HCM 2010 LOS B

Notes



HCM 2010 Signalized Intersection Summary
5: Trickum Road & SR 92 future a.m.

Synchro 8 Report Marc R. Acampora, PE, LLC

Movement EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR

Lane Configurations
Volume (veh/h) 190 1711 185 182 919 99 226 219 174 347 398 397
Number 7 4 14 3 8 18 5 2 12 1 6 16
Initial Q (Qb), veh 0 0 0 0 0 0 0 0 0 0 0 0
Ped-Bike Adj(A_pbT) 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Parking Bus Adj 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Adj Sat Flow veh/h/ln 186.3 186.3 186.3 186.3 186.3 186.3 186.3 186.3 186.3 186.3 186.3 186.3
Lanes 2 2 1 1 2 1 1 1 1 1 1 1
Cap, veh/h 266 1805 767 191 1919 816 216 244 207 332 373 317
Arrive On Green 0.08 0.48 0.48 0.11 0.52 0.52 0.08 0.13 0.13 0.15 0.20 0.20
Sat Flow, veh/h 3442 3725 1583 1774 3725 1583 1774 1863 1583 1774 1863 1583

Grp Volume(v), veh/h 211 1901 206 200 1010 109 246 238 189 358 410 409
Grp Sat Flow(s),veh/h/ln 1721 1863 1583 1774 1863 1583 1774 1863 1583 1774 1863 1583
Q Serve(g_s), s 7.8 63.0 7.2 14.0 23.4 4.7 11.0 16.6 12.3 20.0 26.0 26.0
Cycle Q Clear(g_c), s 7.8 63.0 7.2 14.0 23.4 4.7 11.0 16.6 12.3 20.0 26.0 26.0
Prop In Lane 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Lane Grp Cap(c), veh/h 266 1805 767 191 1919 816 216 244 207 332 373 317
V/C Ratio(X) 0.79 1.05 0.27 1.05 0.53 0.13 1.14 0.98 0.91 1.08 1.10 1.29
Avail Cap(c_a), veh/h 344 1805 767 191 1919 816 216 244 207 332 373 317
HCM Platoon Ratio 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Upstream Filter(I) 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Uniform Delay (d), s/veh 59.0 33.5 10.2 58.0 21.0 16.4 49.3 56.3 36.2 38.7 52.0 52.0
Incr Delay (d2), s/veh 9.4 36.7 0.2 78.0 0.3 0.1 104.2 52.1 43.3 72.3 76.5 152.8
Initial Q Delay(d3),s/veh 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
%ile Back of Q (50%), veh/ln 3.9 38.3 2.7 10.6 11.0 1.8 8.2 11.5 7.5 15.0 20.4 24.1
Lane Grp Delay (d), s/veh 68.3 70.2 10.4 136.0 21.2 16.5 153.5 108.4 79.4 111.0 128.5 204.8
Lane Grp LOS E F B F C B F F E F F F

Approach Vol, veh/h 2318 1319 673 1177
Approach Delay, s/veh 64.7 38.2 116.8 149.7
Approach LOS E D F F

Timer

Assigned Phs 7 4 3 8 5 2 1 6
Phs Duration (G+Y+Rc), s 14.0 67.0 18.0 71.0 15.0 21.0 24.0 30.0
Change Period (Y+Rc), s 4.0 4.0 4.0 4.0 4.0 4.0 4.0 4.0
Max Green Setting (Gmax), s 13.0 63.0 14.0 64.0 11.0 17.0 20.0 26.0
Max Q Clear Time (g_c+I1), s 9.8 65.0 16.0 25.4 13.0 18.6 22.0 28.0
Green Ext Time (p_c), s 0.2 0.0 0.0 10.6 0.0 0.0 0.0 0.0

Intersection Summary

HCM 2010 Ctrl Delay 83.0
HCM 2010 LOS F

Notes



HCM 2010 TWSC
6: West Access & Barnes Road future a.m.

Synchro 8 Report Marc R. Acampora, PE, LLC

Intersection

Intersection Delay, s/veh 2.2

Movement EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR

Vol, veh/h 9 303 13 4 593 1 38 1 13 3 1 29
Conflicting Peds, #/hr 0 0 0 0 0 0 0 0 0 0 0 0
Sign Control Free Free Free Free Free Free Stop Stop Stop Stop Stop Stop
RT Channelized - - None - - None - - None - - None
Storage Length 0 - 0 0 - 0 - - - - - -
Veh in Median Storage, # - 0 - - 0 - - 0 - - 0 -
Grade, % - 0 - - 0 - - 0 - - 0 -
Peak Hour Factor 81 81 81 96 96 96 80 80 80 80 80 80
Heavy Vehicles, % 1 2 1 1 2 1 1 1 1 1 1 1
Mvmt Flow 11 374 16 4 618 1 48 1 16 4 1 36

Major/Minor Major1 Major2 Minor1 Minor2

Conflicting Flow All 618 0 0 374 0 0 1041 1022 374 1031 1022 618
Stage 1 - - - - - - 396 396 - 626 626 -
Stage 2 - - - - - - 645 626 - 405 396 -

Follow-up Headway 2.209 - - 2.209 - - 3.509 4.009 3.309 3.509 4.009 3.309
Pot Capacity-1 Maneuver 967 - - 1190 - - 209 237 674 212 237 491

Stage 1 - - - - - - 631 606 - 474 478 -
Stage 2 - - - - - - 462 478 - 624 606 -

Time blocked-Platoon, % - - - -
Mov Capacity-1 Maneuver 967 - - 1190 - - 191 234 674 204 234 491
Mov Capacity-2 Maneuver - - - - - - 191 234 - 204 234 -

Stage 1 - - - - - - 624 599 - 469 476 -
Stage 2 - - - - - - 425 476 - 601 599 -

Approach EB WB NB SB

HCM Control Delay, s 0.2 0.1 26.2 14.4
HCM LOS D B

Minor Lane / Major Mvmt NBLn1 EBL EBT EBR WBL WBT WBR SBLn1

Capacity (veh/h) 234 967 - - 1190 - - 423
HCM Lane V/C Ratio 0.278 0.011 - - 0.004 - - 0.098
HCM Control Delay (s) 26.2 8.766 - - 8.036 - - 14.4
HCM Lane LOS D A A B
HCM 95th %tile Q(veh) 1.097 0.035 - - 0.011 - - 0.322

Notes

~ : Volume Exceeds Capacity; $ : Delay Exceeds 300 Seconds; Error : Computation Not Defined



HCM 2010 Signalized Intersection Summary
1: Trickum Road & School Drive/Barnes Road future p.m.

Synchro 8 Report Marc R. Acampora, PE, LLC

Movement EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR

Lane Configurations
Volume (veh/h) 8 0 7 513 0 21 0 480 672 25 296 3
Number 7 4 14 3 8 18 5 2 12 1 6 16
Initial Q (Qb), veh 0 0 0 0 0 0 0 0 0 0 0 0
Ped-Bike Adj(A_pbT) 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Parking Bus Adj 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Adj Sat Flow veh/h/ln 190.0 190.0 190.0 186.3 186.3 190.0 190.0 186.3 186.3 186.3 186.3 190.0
Lanes 1 1 1 1 1 0 1 1 1 1 1 1
Cap, veh/h 596 74 63 639 0 108 367 701 596 202 866 751
Arrive On Green 0.26 0.00 0.04 0.29 0.00 0.07 0.00 0.38 0.38 0.02 0.46 0.46
Sat Flow, veh/h 1810 1900 1615 1774 0 1583 1810 1863 1583 1774 1863 1615

Grp Volume(v), veh/h 15 0 13 597 0 24 0 522 730 32 384 4
Grp Sat Flow(s),veh/h/ln 1810 1900 1615 1774 0 1583 1810 1863 1583 1774 1863 1615
Q Serve(g_s), s 0.0 0.0 0.5 17.0 0.0 0.8 0.0 14.2 6.9 0.0 8.1 0.0
Cycle Q Clear(g_c), s 0.0 0.0 0.5 17.0 0.0 0.8 0.0 14.2 6.9 0.0 8.1 0.0
Prop In Lane 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Lane Grp Cap(c), veh/h 596 74 63 639 0 108 367 701 596 202 866 751
V/C Ratio(X) 0.03 0.00 0.21 0.93 0.00 0.22 0.00 0.74 1.22 0.16 0.44 0.01
Avail Cap(c_a), veh/h 596 520 442 639 0 786 487 701 596 289 866 751
HCM Platoon Ratio 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Upstream Filter(I) 1.00 0.00 1.00 1.00 0.00 1.00 0.00 1.00 1.00 1.00 1.00 1.00
Uniform Delay (d), s/veh 15.9 0.0 27.2 21.8 0.0 25.7 0.0 15.8 1.8 24.4 10.5 0.5
Incr Delay (d2), s/veh 0.0 0.0 1.6 20.9 0.0 1.0 0.0 7.0 115.4 0.4 1.6 0.0
Initial Q Delay(d3),s/veh 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
%ile Back of Q (50%), veh/ln 0.2 0.0 0.2 3.7 0.0 0.4 0.0 7.3 24.2 0.4 3.7 0.0
Lane Grp Delay (d), s/veh 16.0 0.0 28.8 42.7 0.0 26.8 0.0 22.8 117.2 24.8 12.2 0.6
Lane Grp LOS B C D C C F C B A

Approach Vol, veh/h 28 621 1252 420
Approach Delay, s/veh 21.9 42.0 77.8 13.0
Approach LOS C D E B

Timer

Assigned Phs 7 4 3 8 5 2 1 6
Phs Duration (G+Y+Rc), s 19.3 6.3 21.0 8.0 0.0 26.0 5.2 31.2
Change Period (Y+Rc), s 4.0 4.0 4.0 4.0 4.0 4.0 4.0 4.0
Max Green Setting (Gmax), s 4.0 16.0 17.0 29.0 4.0 22.0 4.0 22.0
Max Q Clear Time (g_c+I1), s 2.0 2.5 19.0 2.8 0.0 16.2 2.0 10.1
Green Ext Time (p_c), s 0.0 0.0 0.0 0.1 0.0 3.2 0.0 1.9

Intersection Summary

HCM 2010 Ctrl Delay 55.9
HCM 2010 LOS E

Notes



HCM 2010 TWSC
2: River Oaks Drive/East Access & Barnes Road future p.m.

Synchro 8 Report Marc R. Acampora, PE, LLC

Intersection

Intersection Delay, s/veh 3.8

Movement EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR

Vol, veh/h 32 506 102 26 418 18 46 1 8 11 1 19
Conflicting Peds, #/hr 0 0 0 0 0 0 0 0 0 0 0 0
Sign Control Free Free Free Free Free Free Stop Stop Stop Stop Stop Stop
RT Channelized - - None - - None - - None - - None
Storage Length - - - - - - - - - - - -
Veh in Median Storage, # - 0 - - 0 - - 0 - - 0 -
Grade, % - 0 - - 0 - - 0 - - 0 -
Peak Hour Factor 95 95 95 93 93 93 70 70 70 70 70 70
Heavy Vehicles, % 1 2 1 1 2 1 1 1 1 1 1 1
Mvmt Flow 34 533 107 28 449 19 66 1 11 16 1 27

Major/Minor Major1 Major2 Minor1 Minor2

Conflicting Flow All 469 0 0 640 0 0 1183 1179 586 1175 1222 459
Stage 1 - - - - - - 654 654 - 515 515 -
Stage 2 - - - - - - 529 525 - 660 707 -

Follow-up Headway 2.209 - - 2.209 - - 3.509 4.009 3.309 3.509 4.009 3.309
Pot Capacity-1 Maneuver 1098 - - 949 - - 167 191 512 169 180 604

Stage 1 - - - - - - 457 465 - 544 536 -
Stage 2 - - - - - - 535 531 - 454 440 -

Time blocked-Platoon, % - - - -
Mov Capacity-1 Maneuver 1098 - - 949 - - 148 174 512 153 164 604
Mov Capacity-2 Maneuver - - - - - - 148 174 - 153 164 -

Stage 1 - - - - - - 435 442 - 517 515 -
Stage 2 - - - - - - 489 510 - 421 418 -

Approach EB WB NB SB

HCM Control Delay, s 0.4 0.5 44.8 20.1
HCM LOS E C

Minor Lane / Major Mvmt NBLn1 EBL EBT EBR WBL WBT WBR SBLn1

Capacity (veh/h) 166 1098 - - 949 - - 283
HCM Lane V/C Ratio 0.473 0.031 - - 0.029 - - 0.156
HCM Control Delay (s) 44.8 8.382 0 - 8.909 0 - 20.1
HCM Lane LOS E A A A A C
HCM 95th %tile Q(veh) 2.238 0.095 - - 0.091 - - 0.547

Notes

~ : Volume Exceeds Capacity; $ : Delay Exceeds 300 Seconds; Error : Computation Not Defined



HCM 2010 Signalized Intersection Summary
3: Trickum Road & Arnold Mill Road future p.m.

Synchro 8 Report Marc R. Acampora, PE, LLC

Movement EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR

Lane Configurations
Volume (veh/h) 8 303 256 61 419 2 438 12 74 0 13 8
Number 7 4 14 3 8 18 5 2 12 1 6 16
Initial Q (Qb), veh 0 0 0 0 0 0 0 0 0 0 0 0
Ped-Bike Adj(A_pbT) 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Parking Bus Adj 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Adj Sat Flow veh/h/ln 190.0 186.3 186.3 186.3 186.3 190.0 190.0 186.3 186.3 190.0 188.1 190.0
Lanes 0 1 1 1 1 0 0 1 1 0 1 0
Cap, veh/h 55 432 374 223 618 3 830 20 879 0 597 380
Arrive On Green 0.24 0.24 0.24 0.04 0.33 0.33 0.56 0.56 0.56 0.00 0.56 0.56
Sat Flow, veh/h 16 1830 1583 1774 1854 8 1318 36 1583 0 1076 685

Grp Volume(v), veh/h 346 0 284 69 0 478 523 0 86 0 0 36
Grp Sat Flow(s),veh/h/ln 1846 0 1583 1774 0 1861 1354 0 1583 0 0 1760
Q Serve(g_s), s 1.4 0.0 12.0 2.0 0.0 16.6 20.0 0.0 1.8 0.0 0.0 0.7
Cycle Q Clear(g_c), s 12.6 0.0 12.0 2.0 0.0 16.6 20.7 0.0 1.8 0.0 0.0 0.7
Prop In Lane 0.03 1.00 1.00 0.00 0.97 1.00 0.00 0.39
Lane Grp Cap(c), veh/h 488 0 374 223 0 621 850 0 879 0 0 978
V/C Ratio(X) 0.71 0.00 0.76 0.31 0.00 0.77 0.62 0.00 0.10 0.00 0.00 0.04
Avail Cap(c_a), veh/h 537 0 418 248 0 698 850 0 879 0 0 978
HCM Platoon Ratio 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Upstream Filter(I) 1.00 0.00 1.00 1.00 0.00 1.00 1.00 0.00 1.00 0.00 0.00 1.00
Uniform Delay (d), s/veh 25.8 0.0 25.6 19.7 0.0 21.5 12.0 0.0 7.5 0.0 0.0 7.3
Incr Delay (d2), s/veh 3.9 0.0 7.1 0.8 0.0 4.7 3.3 0.0 0.2 0.0 0.0 0.1
Initial Q Delay(d3),s/veh 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
%ile Back of Q (50%), veh/ln 6.3 0.0 5.4 0.9 0.0 8.2 6.7 0.0 0.7 0.0 0.0 0.3
Lane Grp Delay (d), s/veh 29.7 0.0 32.7 20.5 0.0 26.2 15.3 0.0 7.8 0.0 0.0 7.3
Lane Grp LOS C C C C B A A

Approach Vol, veh/h 630 547 609 36
Approach Delay, s/veh 31.0 25.5 14.2 7.3
Approach LOS C C B A

Timer

Assigned Phs 4 3 8 2 6
Phs Duration (G+Y+Rc), s 21.0 7.0 28.0 44.0 44.0
Change Period (Y+Rc), s 4.0 4.0 4.0 4.0 4.0
Max Green Setting (Gmax), s 19.0 4.0 27.0 40.0 40.0
Max Q Clear Time (g_c+I1), s 14.6 4.0 18.6 22.7 2.7
Green Ext Time (p_c), s 2.4 0.0 4.0 3.8 4.5

Intersection Summary

HCM 2010 Ctrl Delay 23.3
HCM 2010 LOS C

Notes



HCM 2010 Signalized Intersection Summary
4: Barnes Road/North Arnold Mill Road & Arnold Mill Road future p.m.

Synchro 8 Report Marc R. Acampora, PE, LLC

Movement EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR

Lane Configurations
Volume (veh/h) 72 185 30 218 376 11 35 297 161 4 230 71
Number 7 4 14 3 8 18 5 2 12 1 6 16
Initial Q (Qb), veh 0 0 0 0 0 0 0 0 0 0 0 0
Ped-Bike Adj(A_pbT) 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Parking Bus Adj 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Adj Sat Flow veh/h/ln 186.3 186.3 190.0 186.3 186.3 190.0 186.3 186.3 190.0 186.3 186.3 190.0
Lanes 1 1 0 1 1 0 1 1 0 1 1 0
Cap, veh/h 260 537 88 403 620 18 543 511 276 320 711 221
Arrive On Green 0.34 0.34 0.34 0.34 0.34 0.34 0.45 0.45 0.45 0.01 0.52 0.52
Sat Flow, veh/h 954 1561 256 1142 1802 52 1034 1138 616 1774 1365 423

Grp Volume(v), veh/h 78 0 234 242 0 430 40 0 521 5 0 342
Grp Sat Flow(s),veh/h/ln 954 0 1818 1142 0 1854 1034 0 1754 1774 0 1788
Q Serve(g_s), s 4.5 0.0 5.8 12.0 0.0 11.8 1.4 0.0 13.9 0.1 0.0 6.7
Cycle Q Clear(g_c), s 16.3 0.0 5.8 17.8 0.0 11.8 3.8 0.0 13.9 0.1 0.0 6.7
Prop In Lane 1.00 0.14 1.00 0.03 1.00 0.35 1.00 0.24
Lane Grp Cap(c), veh/h 260 0 625 403 0 638 543 0 787 320 0 932
V/C Ratio(X) 0.30 0.00 0.37 0.60 0.00 0.67 0.07 0.00 0.66 0.02 0.00 0.37
Avail Cap(c_a), veh/h 269 0 642 414 0 655 543 0 787 430 0 932
HCM Platoon Ratio 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Upstream Filter(I) 1.00 0.00 1.00 1.00 0.00 1.00 1.00 0.00 1.00 1.00 0.00 1.00
Uniform Delay (d), s/veh 23.6 0.0 14.7 21.4 0.0 16.7 10.8 0.0 12.9 9.9 0.0 8.4
Incr Delay (d2), s/veh 0.6 0.0 0.4 2.3 0.0 2.6 0.3 0.0 4.4 0.0 0.0 1.1
Initial Q Delay(d3),s/veh 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
%ile Back of Q (50%), veh/ln 1.1 0.0 2.4 3.5 0.0 5.4 0.4 0.0 6.2 0.0 0.0 2.9
Lane Grp Delay (d), s/veh 24.3 0.0 15.1 23.7 0.0 19.3 11.1 0.0 17.2 10.0 0.0 9.5
Lane Grp LOS C B C B B B A A

Approach Vol, veh/h 312 672 561 347
Approach Delay, s/veh 17.4 20.9 16.8 9.5
Approach LOS B C B A

Timer

Assigned Phs 4 8 2 1 6
Phs Duration (G+Y+Rc), s 24.5 24.5 30.7 4.3 35.0
Change Period (Y+Rc), s 4.0 4.0 4.0 4.0 4.0
Max Green Setting (Gmax), s 21.0 21.0 23.0 4.0 31.0
Max Q Clear Time (g_c+I1), s 18.3 19.8 15.9 2.1 8.7
Green Ext Time (p_c), s 1.4 0.7 3.3 0.0 6.1

Intersection Summary

HCM 2010 Ctrl Delay 17.0
HCM 2010 LOS B

Notes



HCM 2010 Signalized Intersection Summary
5: Trickum Road & SR 92 future p.m.

Synchro 8 Report Marc R. Acampora, PE, LLC

Movement EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR

Lane Configurations
Volume (veh/h) 488 1317 167 182 1660 229 251 350 79 263 284 318
Number 7 4 14 3 8 18 5 2 12 1 6 16
Initial Q (Qb), veh 0 0 0 0 0 0 0 0 0 0 0 0
Ped-Bike Adj(A_pbT) 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Parking Bus Adj 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Adj Sat Flow veh/h/ln 186.3 186.3 186.3 186.3 186.3 186.3 186.3 186.3 186.3 186.3 186.3 186.3
Lanes 2 2 1 1 2 1 1 1 1 1 1 1
Cap, veh/h 477 1725 733 216 1662 706 272 344 292 261 330 280
Arrive On Green 0.14 0.46 0.46 0.12 0.45 0.45 0.12 0.18 0.18 0.11 0.18 0.18
Sat Flow, veh/h 3442 3725 1583 1774 3725 1583 1774 1863 1583 1774 1863 1583

Grp Volume(v), veh/h 514 1386 176 190 1729 239 270 376 85 283 305 342
Grp Sat Flow(s),veh/h/ln 1721 1863 1583 1774 1863 1583 1774 1863 1583 1774 1863 1583
Q Serve(g_s), s 18.0 41.3 8.7 13.7 58.0 8.9 15.0 24.0 6.0 14.0 21.0 17.4
Cycle Q Clear(g_c), s 18.0 41.3 8.7 13.7 58.0 8.9 15.0 24.0 6.0 14.0 21.0 17.4
Prop In Lane 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Lane Grp Cap(c), veh/h 477 1725 733 216 1662 706 272 344 292 261 330 280
V/C Ratio(X) 1.08 0.80 0.24 0.88 1.04 0.34 0.99 1.09 0.29 1.09 0.93 1.22
Avail Cap(c_a), veh/h 477 1725 733 246 1662 706 272 344 292 261 330 280
HCM Platoon Ratio 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Upstream Filter(I) 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Uniform Delay (d), s/veh 56.0 29.8 21.1 56.2 36.0 11.3 41.1 53.0 45.7 43.0 52.7 30.7
Incr Delay (d2), s/veh 64.0 2.9 0.2 26.7 33.3 0.3 52.0 75.9 2.5 80.4 33.8 127.2
Initial Q Delay(d3),s/veh 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
%ile Back of Q (50%), veh/ln 12.2 19.9 3.4 7.9 34.7 3.4 5.8 18.8 2.7 7.8 13.2 16.8
Lane Grp Delay (d), s/veh 120.0 32.7 21.2 82.9 69.3 11.6 93.0 128.9 48.2 123.4 86.4 157.8
Lane Grp LOS F C C F F B F F D F F F

Approach Vol, veh/h 2076 2158 731 930
Approach Delay, s/veh 53.3 64.1 106.3 123.9
Approach LOS D E F F

Timer

Assigned Phs 7 4 3 8 5 2 1 6
Phs Duration (G+Y+Rc), s 22.0 64.2 19.8 62.0 19.0 28.0 18.0 27.0
Change Period (Y+Rc), s 4.0 4.0 4.0 4.0 4.0 4.0 4.0 4.0
Max Green Setting (Gmax), s 18.0 58.0 18.0 58.0 15.0 24.0 14.0 23.0
Max Q Clear Time (g_c+I1), s 20.0 43.3 15.7 60.0 17.0 26.0 16.0 23.0
Green Ext Time (p_c), s 0.0 10.5 0.1 0.0 0.0 0.0 0.0 0.0

Intersection Summary

HCM 2010 Ctrl Delay 75.0
HCM 2010 LOS E

Notes



HCM 2010 TWSC
6: West Access & Barnes Road future p.m.

Synchro 8 Report Marc R. Acampora, PE, LLC

Intersection

Intersection Delay, s/veh 1.9

Movement EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR

Vol, veh/h 32 629 43 14 477 3 25 1 9 2 1 18
Conflicting Peds, #/hr 0 0 0 0 0 0 0 0 0 0 0 0
Sign Control Free Free Free Free Free Free Stop Stop Stop Stop Stop Stop
RT Channelized - - None - - None - - None - - None
Storage Length 0 - 0 0 - 0 - - - - - -
Veh in Median Storage, # - 0 - - 0 - - 0 - - 0 -
Grade, % - 0 - - 0 - - 0 - - 0 -
Peak Hour Factor 95 95 95 93 93 93 75 75 75 75 75 75
Heavy Vehicles, % 1 2 1 1 2 1 1 1 1 1 1 1
Mvmt Flow 34 662 45 15 513 3 33 1 12 3 1 24

Major/Minor Major1 Major2 Minor1 Minor2

Conflicting Flow All 513 0 0 662 0 0 1285 1272 662 1279 1272 513
Stage 1 - - - - - - 729 729 - 543 543 -
Stage 2 - - - - - - 556 543 - 736 729 -

Follow-up Headway 2.209 - - 2.209 - - 3.509 4.009 3.309 3.509 4.009 3.309
Pot Capacity-1 Maneuver 1058 - - 931 - - 142 168 464 144 168 563

Stage 1 - - - - - - 416 430 - 526 521 -
Stage 2 - - - - - - 517 521 - 412 430 -

Time blocked-Platoon, % - - - -
Mov Capacity-1 Maneuver 1058 - - 931 - - 130 160 464 134 160 563
Mov Capacity-2 Maneuver - - - - - - 130 160 - 134 160 -

Stage 1 - - - - - - 403 416 - 509 513 -
Stage 2 - - - - - - 486 513 - 387 416 -

Approach EB WB NB SB

HCM Control Delay, s 0.4 0.3 36.2 14.8
HCM LOS E B

Minor Lane / Major Mvmt NBLn1 EBL EBT EBR WBL WBT WBR SBLn1

Capacity (veh/h) 161 1058 - - 931 - - 395
HCM Lane V/C Ratio 0.29 0.032 - - 0.016 - - 0.071
HCM Control Delay (s) 36.2 8.515 - - 8.93 - - 14.8
HCM Lane LOS E A A B
HCM 95th %tile Q(veh) 1.134 0.099 - - 0.049 - - 0.228

Notes

~ : Volume Exceeds Capacity; $ : Delay Exceeds 300 Seconds; Error : Computation Not Defined



Mayor 
Timothy B. Downing 

Council Members 
Karen Barnell 
Dee Phillips 
Jeremy Smith 
Kyle Whitaker 
Michael Roy Zenchuk II 

September 12,2013 

City of Holly Springs 
Post Office Box 990 

Hotly Springs, GA 30142 
\WNt.hollyspringsga.us 

omcw 770-345-5536 - Fax· ?ZO.J45.Q209 

The Board of County Commissioners of Cherokee County 
1130 Bluffs Pkwy 
Canton. GA 30114 

Dear Commissioners: 

City Attorney 
Robert M. Dyer 

City Manager 
Robert Logan 

City Clerk 
Karen Norred 
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Please be advised that the City of Holly Springs, Georgia, by the authority vested in the Mayor and the Council 
of the City of Holly Springs, Georgia by Article 6 of Chapter 36, Title 36, of the Official Code of Georgia 
Annotated, intends to annex the property llcreinafter described by ordinance at a regular meeting of the Mayor 
and the City Council. 

This leuer has been sent to you by certified mail, return receipt requested. within five (5) business days of 
acceptance of an application for annexation, a petition for annexation, or upon the adoption of a resolution for 
annexation by the City of Holly Springs in accordance with O.C.G.A. § 36-36-6 and O.C.G.A. § 36-36-9 and 
after receipt of the application for zoning pursuant to O.C.G.i\. § 36-36-111. 

The following parcels, located at 3907 and 3925 Hickory Flat Highway, have been requested for annexation, 
rezoning to GC, General Commercial, and Conditional Use Permit for a gas station/convenience store. 

15NI9 228 
15NI9 229 
15NI9 230 

Please see attached location map. 

Pursuant to O.C.G.A. § 36-36-7 and O.C.G.A. § 36-36-9, you must notify the governing authority of the City of 
Holly Springs, in writing and by certified mail, return receipt requested, of any county facilities or property 
located within the property to be annexed, within five (5) business days of receipt of this letter. 

Pursuant to O.C.G.A. § 36-36-4 a public hearing on zoning of the property to be annexed will be held.lfthe 
county has an objection under O.C.G.A. § 36-36-113, in accordance with the objection and resolution process, 
you must notify the City of Holly Springs within thirty (30) calendar days of the receipt of this notice. 

Sincerely, 

R!1t~A 
City Manager 
City of Holly Springs 

Christy
Typewritten Text
3.2



City of Holly Springs, Georgia 
Petition for Annexation 

100% Method 

Please print or (~'fJt!. Duplicate this form as needed. 

APPLICANT INFORMATION 

Date: 

Applicant's Name: James L. Roll l ns Jr. 

Corporulion Name: Peach ConsoUdated Properties LLC: 

Mailing Address: 4124 Ark~<right Road, Suite 1, r1acon, GA 31210 

Phone: '•78 750-7507 

Email: jrollins@thesummitgroupmacon.com 

PIWPERTY OWNER INFORMATION 

Propeny Owncr(s): Ray L. and Peggy C. Rutledge 

Mailing Address: 3925 Hickory Flat lligh;my 

Phone: Canton, GA 30115 

Email: 

PROPERTY INFORMATION 

Tax ivlap(s) II: _1_:_5_N_:_1.;_9 __ _ Parccl(s) 11:228, 229, 230 Total Acreage: -"3'-'.-"2 ___ _ 

Land Lol(s)/District: 101 & 116, 15th District 

Physical Address: 3925 and 3907 llickory Flat Higlu<ay, Canton, GA 30115 

Property Location Description: _,s~e:.::e'-"a-"-t"'La"'c'-'1-"le'-"d'----------------

Present Unincorporated County Zoning District: -----"R-'40"----------

(Attach mlditional sln:cts, if ncccss;tr}) 

1\cv. 1212007 



Has an application for rezoning, special use, or variance been applied for in the County within 
the past five (5) years? No If "yes," please provide complete explanation and 
details In the space below: 

(Attach additional sheets, if necessary) 

Describe the proposed development for the property in question should the annexation be 
approved, Including the appropriate City zoning classification desired. (NOTE: Any annexation 
request requiring a rezoning In the City will need to be made on the appropriate rezoning request 
forms for the City of Holly Springs. This annexation petition does not complete the 
requirements for making a rezoning request). 

We are requesting annexation and City zoning classification Neighborhood 

Commercial for proposed use as a convenience store with gasoline sales. 

(AUach additional sheels,lfnecessary) 

SUBMITIAL CHECKLIST 
The following exhibits must be attached to this Annexation Pelitlon: 

~ A copy of the most recent warranty deed or equivalent conveyance of ownership for the 
property to be annexed, with legal description or survey; 

12( A copy of the Cherokee County Tax Plat, illustrating the property to be annexed; 

~Complete the Applicant & Property Owner(s) Signature Sections, following page; 

IJ Any additional information requested by City Officials. 

Page2 Rev. 12/2007 



APPLICANT & PROPERTY OWNERS SIGNATURE SEC1JON 

Jemes L. Rolltn~. Jr, 
Applicant Name (PI•.,• Prinll 

Peach Consolidated Properties, LLC 

corporation Name tPieos• PriiJ/'V 

Applicant SignatUre 

Managing !!ember 
Title (Pioasc Print) 

Date 

ALL PROPERTY OWNERS (G~NTEES) MUST SIGN BELOW AS INCLUDED ON 
THE ATTACflED DEED OR CONVEYANCE. 

Ray L. Rutledge 
Property Owner Name (Please Print) 

p~j?~~-
Pro <:iwner Signature Date 

Peggy C. Rutledge 

Date 

Property Owner Nama (Picese Print) 

~ .. 

Reeelved 

Date: 

Pags3 Rev. 1212007 
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CHEROKEE COUNTY 

PUBLIC HEARINGS AND PARTICIPATION 

In accordance with law and policy, the Cherokee County Board of Commissioners frequently conducts Public 
Hearings on a number of matters and issues. These Public Hearing rules are intended to ensure that the public 
has the opportunity to participate fairly in the meeting while promoting the orderly, efficient, and effective flow 
of the meeting. 

Policies and Procedures for Conducting Public Hearings 

1. The Chairman shall announce the Public Hearing and call for motion and a second to open the Public 
 Hearing; once approved by a vote of the majority, the Chairman will announce that the Public Hearing 
 is now open and should call forth those persons who wish to speak in favor, against, or otherwise on 
 the particular issue. The Chairman shall inform the public that all comments by proponents, opponents, 
 or the public shall be made from the podium and that any individual making a comment should first give 
 their name and address. The Chairman shall also inform the public that comments will only be received 
 from the podium.  

2. Members of the public who wish to speak must sign up on the form provided prior to the 
 commencement of the Public Hearing. Members of the public are expected to adhere to the rules of 
 decorum outlined herein and in the Civility Code and should be informed of such at the beginning of the 
 Public Hearing by the Chairman. There should be no vocal or boisterous demonstrations which will 
 disrupt the orderly flow of the meeting. Any person(s) engaging in this type of behavior shall be ruled 
 out of order by the Chairman and shall, at his/her discretion, be removed from the building.  

3. Time. Proponents and opponents are allowed fifteen (15) minutes per side to present data, evidence, 
 and opinions. Each side’s time period may be divided among multiple speakers in whatever manner 
 desired. No petition shall be the subject of more than one (1) public hearing before the Board of 
 Commissioners regardless of the number of times final action is deferred by the Board, unless a simple 
 majority of members of the Board of Commissioners vote to conduct such additional public hearings. 
 Speakers will be called as they appear on the sign up form. Additional time may be allotted for either 
 side at the Board’s discretion and upon a simple majority of affirmative votes of the Board. Clerk’s Note: 
 State Law Mandates that the time be at least 10 minutes per side. (O.C.G.A. § 36-66-5) 

4. Once the Public Hearing has concluded, the Chairman shall so announce and call for a motion and a 
 second to close the Public Hearing; after an affirmative vote by a majority of the Board, the Board may 
 convene into regular session to make its decisions.  

5. As a general rule, members of the public do not speak on agenda items unless those items have been 
 advertised for public hearing, or unless the Board, by a simple majority of affirmative votes, has decided 
 that public participation is necessary in its deliberative process. The Board shall follow its Public 
 Hearing rules when such participation is warranted.    

6. Public Hearings will be advertised in the newspaper of general circulation (County’s Legal Organ), at 
 least 15 days, but no more than 45 days prior to the date of the hearing.   

7. The only exception to this will be public hearings pertaining to the budget or as otherwise 
 governed by State Law. Any amendment to these rules of order by a Commission Member shall 
 be submitted to the Clerk in writing one week before the designated meeting. The proposed 
 amendment shall be included on the agenda for that meeting and distributed to all Board 
 Members. All amendments require a simple majority of affirmative votes by the Board for adoption.   

8. Public Hearings are hereby required for Zoning Ordinance modifications; adoption of the annual 
 budget; setting of the millage rate; and other matters as required by State law or at the request of the 
 Cherokee County Board of Commissioners.   



STATE OF GEORGIA 
COUNTY OF CHEROKEE COUNTY  
  

CHEROKEE COUNTY BOARD OF COMMISSIONERS 
     POLICY NO. 03- P- 01 
 

PUBLIC COMMENT POLICY 
 
In 1999, the Cherokee County Board of Commissioners established a public input policy, to welcome citizen 
comment and attendance. The following is a revised edition of that policy. The original Policy No. 99-P-1 is 
hereby rescinded. 

(1) 
 

The Cherokee County Board of Commissioners does hereby establish a policy that “Public Comment” is 
invited and encouraged. However it must be made known that the Cherokee County Board of Commissioners 
will not participate in a public debate regarding any item of public comment. 

 
(2) 

 
Therefore, it is the policy of Cherokee County that time for public comment will be set aside for each regularly 
scheduled meeting.  If the item you wish to speak about is on the agenda, it will be at the discretion of 
the Board as to whether you will be allowed to speak.  

(3) 
 

At both regular meetings, a fifteen (15) minute period, after the approval of the minutes of the previous 
meeting, will be set aside for public comment. Persons wishing to address the Board of Commissioners shall 
be required to sign up at a designated area on a sign up sheet provided before the meeting, giving their name 
and the topic of interest; the number of citizens appearing will be limited to five (5) on a first come first-served 
basis and will be limited to three (3) minutes per presentation. Their comments must be limited to their chosen 
topic. Only items pertaining to County business may be brought before the Board. The speaker is required to 
state their name and location in the County and whether he/she is speaking for himself/herself or for another.  
 

(4) 
 
Any person or persons, organization or group wishing to be put on the agenda and address the Board of 
Commissioners during a public appearance at which either official action will be considered or requested are 
required to submit a written request to their Post Commissioner, and the County Clerk, explaining the nature of 
the request, at least seventy-two (72) hours prior to said meeting. 
 

(5) 
 
Members of the public shall not make inappropriate, offensive, insulting or malicious remarks while addressing 
the Commissioners during public comment. All remarks shall be made to the Commission as a body and 
addressed through the Chair. Remarks shall not be made to a particular Commissioner.  

 
(6) 

 
A person may be barred from further speaking before the Commission in that meeting if his/her conduct is 
deemed out of order; a person, once barred for improper conduct, shall not be permitted to continue or again 
address the Commission in that meeting unless a majority vote of the Commission allows; in the event a 
speaker thus barred fails to obey the ruling, the Chair may take such action as is deemed appropriate. The 
Chairman may bar a person from addressing Commission meetings for up to thirty (30) days for improper 
conduct 
 
As revised this 6th day of May, 2003.      



 
 
 
 

MISSION STATEMENT 
 
 

 
 
 
                   The CHEROKEE COUNTY Board of Commissioners is dedicated  

            to providing a " Superior Quality of Life " for its residents. 
 

OUR GOAL: 
To preserve the Beauty, Unique Character, and Desirability of the 
Community where we live, work, and play. 

 
OUR PROMISE:   
Listen to you;   Respect your Rights; & Represent you with the highest 
standards of Ethics and Integrity. 

 
OUR COMMITMENT:   
Service Excellence & Continuous Improvement;   
 
Accelerate Infrastructure Improvements;  
 
State-of-the-art Public Safety facilities, training, and personnel;  
  
Fiscal Responsibility & Conservative Planning to maintain lowest tax 
rates in ARC - Metro Atlanta. 



Cherokee County Board of Commissioners 

2013 Meeting Schedule 

 

Meetings are held the first and third Tuesday of each month, with the exception noted below in January. 
Regular meetings are held at 6:00 p.m. at the Cherokee County Administrative Complex located at 
1130 Bluffs Parkway, Canton, GA 30114 in Cherokee Hall. Work Session begins at 3:00 p.m.  

 

January   8th  22nd 

February   5th  19th 

March    5th  19th 

April    2nd  16th 

May    7th  21st 

June    4th  18th 

July    2nd  16th 

August    6th  20th 

September   3rd  17th 

October   1st  15th 

November   5th  19th 

December   3rd  17th 

 

Cherokee County Holidays 

 Jan 1 – New Year’s Day 
 Jan 21 – Martin Luther King Day 
 May 27 – Memorial Day 
 July 4 – Independence Day 
 September 2 – Labor Day 

November 11 – Veterans Day 
November 28 – 29 Thanksgiving 
December 24 – 26 – Christmas 
Birthday - Floating 
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