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1.0 OPERATIONAL PROCEDURE 
 

 
SECTION 1.01 MEETINGS 
 
1.01.01 Regular Meeting/Public Hearings, Work Sessions and Special Called 

Meetings of the Forsyth County Commission (also referred herein as the 
“Commission,” the “Commissioners” or the “Board”). Regular Meeting/Public 
Hearings and Work Sessions are scheduled recurring meetings of the 
Commission to conduct or discuss the ongoing business of the County. Special 
Called Meetings are to conduct emergency business and the Chairman; a 
majority of the Board, the County Manager, or the County Attorney may call for a 
Special Called Meeting. 

 
1.01.02 An Adjourned Meeting is a continuation of the meeting immediately preceding, 

whether a regular or special meeting: 
 

a. If the scheduled business of the Commission is not completed due to time 
constraints or emergency, the meeting shall be adjourned to the following 
day or a specific day scheduled by the Commission to allow for the 
completion of pending business; 

 
b. In an adjourned meeting (regular or special), only business which would 

have been proper to consider at that meeting may be considered and 
acted upon at the adjourned meeting; 

 
c. Adjourned meetings resume business under the same rules, limitations 

and rights as the original meeting from which it was adjourned;  
 
d. The continuation of a public hearing will be allowed provided it is 

postponed to a certain date. 
 
1.01.03 Executive session meetings shall be conducted in accordance with O.C.G.A.  

Section 50-14-3 and Section 50-14-4, or as these sections may be amended 
from time to time. 

 
SECTION 1.02 QUORUM 
 
Any three (3) of the district Commissioners shall constitute a quorum for any meeting of the 
Forsyth County Commission. 
 
1.02.01 If a quorum is not present thirty (30) minutes following the scheduled hour for 

convening, the chairman or the vice-chairman, or in their absence, the secretary 
(or his/her designee), may adjourn the meeting.  By unanimous consent, those 
present may select another hour and day for the meeting. 
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1.02.02 If during the meeting there ceases to be a quorum, all business must stop, 
except that the Board, by majority votes to be recorded in the minutes (naming 
those present at the time of the vote) may: 

 
a. Set another day at which to reconvene; 
 
b. Adjourn and return at the next regular meeting; and 
 
c. Recess to determine if a quorum will be present within a short period of 

time. 
 

SECTION 1.03 CHAIRMAN 
 

1.03.01 The chairman shall be elected by the majority of the Board no 
sooner than the 1st meeting in January and no later than the 2nd meeting of 
January and shall serve for a period of one year.  The chairman shall have the 
same rights and privileges of the other Commissioners and no other authority 
above and beyond any other commissioner. 
 
As facilitator and guide to the Board, the chairman, in conjunction with the Board, 
should work to establish and implement the vision, mission and values of the 
community.  
 
The chairman‟s primary responsibility is to insure efficient and productive 
meetings of the Board with his/her duties to include: 

 
a. Presiding over meetings of the Commission; 
 
b. Calling the meeting to order at the scheduled hour; 
 
c. Determining that a quorum is present; 
 
d. Preserving decorum and order at all meetings; 
 
e. Making the Commissioners aware of the substance of each motion; 
 
f. Calling for the vote; 
 
g. Announcing the results of each vote; and 

 
h. Calling for a recess at such times as deemed advisable. 
 

 
1.03.02 The chairman, upon approval of a simple majority vote, may appoint 

representatives from the Board to serve on various committees and as liaison to 
various departments. 
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The chairman, or his/her designee, may serve as a representative of the Board of 
Commissioners at various local, regional or state groups, boards or events. 

 
The chairman may succeed himself/herself. The chairman can make motions, 
debate, and vote or abstain on motions. 

 
1.03.03 The chairman shall exercise other duties as prescribed under Georgia law. 
 
SECTION 1.04 VICE-CHAIRMAN 
 
The vice-chairman shall be elected by a majority of the Board no sooner than the first meeting 
in January of each year and no later than the second meeting in January of each year.  The 
vice-chairman shall serve for a period of one year and shall assume the duties of the chair in 
the absence of the chair.   
 
The vice chairman shall have the same rights and privileges of any other commissioner and no 
other authority above and beyond any other commissioner. 
 
The vice-chairman may succeed himself/herself. 
 
SECTION 1.05 SECRETARY 
 
The secretary shall be elected by a majority of the Board no sooner than the first meeting in 
January of each year and no later than the second meeting in January of each year.  The 
secretary shall serve for a period of one year and shall assume the duties of the chair in the 
absence of the chair and the vice-chair.  
 
The secretary shall have the same rights and privileges of any other commissioner and no 
other authority above and beyond any other commissioner. 
 
The secretary may succeed himself/herself. 
 
SECTION 1.06 MINUTES 
 
1.06.01 All actions of the Commission, except for actions described in the O.C.G.A., 

Section 50-14-3 and Section 50-14-4, or as these sections may be amended 
from time to time, shall be accurately recorded by the clerk (or his/her designee) 
in the minutes which shall include: 

 
a. All main motions, exactly as worded when adopted (including 

amendments or stipulations); 
 
b. The name of the maker of all important motions. 
 
c. Disposition of all main motions, whether 



8 

 
1) Adopted; 
 
2) Defeated; 
 
3) Referred to committee or to staff for further information or 

recommendation; and 
 
4) Held until _________ (a definite time/date). 
 

d. How each commissioner voted. 
 
e. Commissioner‟s comments (these are only printed in the minutes if, when 

requested by the commissioner, the majority votes to have the remarks 
included). 

 
1.06.02 The responsibility for correcting and approving the minutes shall be vested only 

in the members of the Commission.  The minutes shall be adopted at the next 
regular meeting of the Board.  The minutes of each meeting shall indicate their 
subsequent approval/correction.  The minutes may be corrected whenever an 
error is noticed regardless of the time which has elapsed.  The Board may 
correct the minutes of a previous meeting prior to the adoption with a majority 
approval of the Board.  The Board may otherwise correct errors in minutes that 
have been adopted with a majority approval of the Board. 

 
1.06.03 The County Clerk or the Deputy County Clerk shall attest to the Minutes. 
 
SECTION 1.07 AGENDA 
 
a. An agenda for the Regular Meetings/Public Hearings will be prepared by the County 

Manager with the advice of the Commissioners and will be available to the 
Commissioners no later than noon of the Friday preceding the Regular Meeting.  Any 
two Commissioners may place an item, including providing all backup and supporting 
documentation, on the agenda by cutoff time which is 5:00 PM on the Monday that is 
eight (8) working days preceding the Regular Meeting.  Any Commissioner may request 
additional information for any agenda item.        

 
b. An agenda for the Work Session will be prepared by the County Manager with the 

advice of the Commissioners and will be available to the Commissioners no later than 
noon of the day (typically Friday) that is two (2) working days preceding the Work 
Session.  Any two Commissioners may place an item, including providing all backup 
and supporting documentation, on the agenda by cutoff time which is 5:00 PM on the 
day (typically Monday) that is six (6) working days preceding the Work Session.  Any 
Commissioner may request additional information for any agenda item.           
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c. While it is usual for unfinished business (that referred or held from another meeting) to 
be considered prior to new business, the order of business listed in any published 
agenda may be changed when it seems advisable to 4/5 of the Commission.  Should 
only four (4) members of the Commission be present, a unanimous vote shall be 
required. 
 

d. After the cutoff time for either Regular Meetings or Work Sessions, no additional items 
shall be added to the agenda other than those deemed necessary for the operation or 
functioning of the County as recommended by the County Manager, County Attorneyor 
any two Commissioners.  Any item added to the agenda after the cutoff time but prior to 
formal publication of the agenda will be included in the published agenda, but support 
and backup documentation will only be inserted into the Commissioners‟ agenda books 
if the County Clerk has adequate time to make such additions.  If backup documentation 
is not included in the agenda books due to time constraints, the party(ies) seeking the 
late addition shall be required to utilize best efforts to distribute backup documentation 
to Board members.  An item that is proposed to be placed on the agenda after the 
publication of the agenda, may be so placed only if in conformance with Section 
1.07.02.   

 
 
1.07.01 All items contained in the consent agenda may be voted on en gross.  Prior to 

voting on the consent agenda, any two Commissioners may remove an item from 
the Consent Agenda and place it on the regular agenda for discussion.  Items 
for the consent agenda require either a 5-0 vote of the commission during a 
work session, or if no commissioner objects to the placement of a consent 
agenda item requested by county staff.  An item that is legitimately 
discussed during executive session may likewise be placed on the consent 
agenda if there is unanimity by the Board for such placement. 

 
1.07.02 A non-agenda item shall be defined as that which is deemed by a 

Commissioner to require urgent attention but has not been placed on the 
published agenda. Such a non-agenda item may be added to any Regular 
Meeting/Public Hearing or Work Session meeting agenda subject to the following 
conditions: 

 
a. Adequate information, including the specific topic, shall be given on any 

items requested to be added as non-agenda items. 
 
b. A vote of 4/5 shall be required to add a non-agenda item.  Should only 

four (4) members of the Commission be present, a unanimous vote shall 
be required. 

 
1.07.03 During adoption of the agenda for either a regular meeting or work session, a 

majority vote shall be required to postpone or remove any published agenda 
item, except as otherwise provided in Sections 1.07(a) and (b) of these rules.   
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1.07.04 Subject to the priority of Motions set forth in Section 3.01, at any time during a 
Regular Meeting/Public Hearing an agenda item may be postponed, tabled, or 
moved to a future Regular Meeting/Public Hearing or Work Session agenda by a 
majority vote. 

 
1.07.05 Unless otherwise scheduled by majority vote of the Board, actions on rezoning 

requests will be taken by the Board at the second regular scheduled meeting 
following the hearing of the Planning Commission (the Regular Meeting occurring 
on the third Thursday of the month following the hearing by the Planning 
Commission).   

 
SECTION 1.08 VOTING 
 
1.08.01 Formal voting on Board matters will ordinarily occur only during a Regular 

Meeting/Public Hearing or during a Special Called Meeting. Any votes taken during a 
Work Session will ordinarily be for the purpose of authorizing placement of such item to 
the agenda of a Regular meeting/Public Hearing.  As discussed in Section 1.07.01, a 
unanimous vote of support for an agenda item during a Work Session shall authorize 
placement of that item on the next available Regular Meeting/Public Hearing consent 
agenda.  A vote of support for a Work Session agenda item that is less than unanimous 
shall result in the agenda item being placed on the next available Regular 
Meeting/Public Hearing new business agenda or old business agenda, as applicable.   
In the event that a Work Session agenda item is deemed time critical by the Chairman, 
any two Commissioners, County Manager, or County Attorney, then a substantive and 
binding vote shall be allowed during a Work Session.   

 
1.08.02 All votes shall be taken by lighted pushbutton vote or show of hands. An 

affirmative vote of a majority of the members of the Board in attendance shall be 
required to adopt a motion unless otherwise noted in this document. If a Motion to 
Approve an item is defeated by the vote, the vote does not constitute an affirmative 
denial of the item.  Instead, a Motion to Deny should immediately follow to bring closure 
to the item.  Likewise, if a Motion to Deny an item is defeated by the vote, the vote does 
not constitute an affirmative approval of the item.  Instead, a Motion to Approve should 
immediately follow to bring closure to the item. 

 
1.08.03 A tie vote shall cause all procedural motions to be defeated.  A tie vote on a 

main motion shall keep the motion as pending before the Board and the motion shall 
be rescheduled for another time. 

 
1.08.04 No commissioner who is present at any meeting of the Commission at which an 

official decision, ruling or other official act is to be taken or adopted may abstain from 
voting in regard to any decision, ruling or act except when, with respect to any such 
commissioner, there is or appears to be a possible conflict of interest as described in 
the Forsyth County Ethics Ordinance.  In such cases, the abstaining commissioner shall 
give his/her reason for abstaining. 
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1.08.05  Any vote taken on an intergovernmental agreement shall require an affirmative 
vote of at least four (4) Commissioners.  

  
Should an intergovernmental agreement not receive a 4/5 vote, any commissioner may 
immediately make a motion to add the intergovernmental agreement item on the next 
public hearing agenda.  Upon a second, and simple majority vote, the item will be added 
to the next public hearing agenda.  Following the public hearing, the intergovernmental 
agreement item can be passed by affirmative vote by a simple majority of the Board. 
 

1.08.06 A County-initiated rezoning of land shall be permissible.  However, prior to 
placement of the legal advertisement for such a rezoning in the legal organ, a majority 
of the Board of Commissioners shall be required to authorize placement of such legal 
advertisement.  A vote in favor of placement of the legal advertisement for a County-
initiated rezoning shall not be deemed nor construed as a vote in favor of the rezoning 
itself.  If a proposed County-initiated rezoning is related to an item that is otherwise a 
permissible topic for Board discussion during a closed meeting, the requisite authority to 
commence the legal advertisement may be provided in closed session without the 
requirement of a formal vote in open session.  

 
SECTION 1.09 PUBLIC PARTICIPATION IN BOARD MEETING 
 
The Forsyth County Board of Commissioners welcomes visitors to board meetings and is 
willing to hear any person or persons desiring to appear before the Board who is not currently 
an announced candidate for public office or a salaried member of the county staff, provided the 
person‟s comments do not violate the broadcasting policies of Comcast or TV Forsyth as duly 
adopted from time to time or otherwise constitute defamation.  
 
1.09.01 Persons wishing to address the Board shall do so during the Public Comment 

Portion of the agenda.   
 
a. A total of ten (10) speakers are allowed to address the Board of 

Commissioners at each Regular Meeting of the Commission.  Speakers 
shall sign-up with the Clerk to the Board or County manager on a first-
come basis with sign-up to begin not more than five minutes prior to the 
announced starting time of the meeting and continuing until ten (10) have 
signed up or until the remarks of the last speaker have concluded, 
whichever first occurs.  No prior reservations will be taken for these slots.  
Each speaker will be allotted a maximum of three (3) minutes for their 
presentation.  Forsyth County residents will be allowed to address the 
Board first, with non-county residents to follow until the allotted time has 
expired. 

 
b. An extension to the thirty (30) minute scheduled public comment session, 

and/or an extension of the three (3) minute limit per person, may be 
granted by a majority vote of the Commission.   
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c. If so directed by the Board, a written response to each speaker will be 
provided by the appropriate County Staff person, usually within thirty (30) 
days.  

 
d. If so directed by the Board, when a request for special action or a 

grievance has been heard, the matter will be referred to the county 
manager (or his/her designee) who will prepare a response to the matter.  
If necessary, action on the matter for consideration of the Commission will 
be placed on the agenda for the second regular meeting following the date 
of the comment 

 
 

1.09.02 All persons shall address the Commission in the following manner: 
 

a. State his/her name and state address if desired (address is required only 
on the sign-in list and may be omitted if the speaker does not wish to 
receive a written response).   
 

b. The speaker shall be required to state: 
 

1) whether he/she is speaking for himself/herself or for another; 
 
2) if he/she represents an organization or represents a policy 

established by an organization or governing body and whether 
he/she is being compensated by the person(s) for whom he/she 
speaks; and 

 
3) whether he/she or any member of his/her immediate family has a 

personal interest in the pending matter. 
 
1.09.03 All remarks shall be made to the Commission as a body and addressed through 

the chair.  Remarks shall not be made to a particular commissioner. 
 
1.09.04 Questions from Commissioners may be asked for clarification.  However, no 

person shall be permitted to enter into any discussion, either directly or through a 
member of the Commission, without permission of the chair. 

 
1.09.05 Persons wishing to address the Board of Commissioners in duly advertised 

public hearings will be heard.  Each speaker should sign up on the sign-up 
sheet located on the table in the entry way to the Commissioners‟ Meeting Room.  
Individuals shall be heard by the Board in the order listed on the sign-up sheet.  
Each speaker should be allotted a maximum of three minutes.  Said time limit per 
person may be lengthened or shortened for a given speaker, or for all speakers 
on a given matter, or for all speakers in a given meeting, by a majority vote of the 
Commission.  Proponents of a particular item shall be afforded a maximum of ten 
(10) minutes and an equal maximum time period shall be afforded for 
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presentation by opponents of each item. The Board of Commissioners will adopt, 
from time to time, a public hearing schedule to be placed on file with the clerk 
and posted as required by law. 

 
SECTION 1.10 APPOINTMENTS OF THE BOARD 
 
1.10.01 Appointments shall be made as necessary: 
 

a. When it has been determined, by rotation or some other manner, that it is 
the “turn” of a particular commissioner to nominate a candidate for a 
position, such candidate must be elected by a majority of the Board. 

 
b. If the nominee fails to receive a majority vote, the commissioner who 

made the nomination may nominate another candidate(s) until the position 
is filled by majority vote. 
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2.0 DECORUM OF DEBATE 
 
 
The following practices shall be followed in the discussions (debate) on motions and matters 
presented to the Board of Commissioners. 
 
SECTION 2.01 ADHERENCE TO AGENDA 
 
In discussion, the remarks made by the Commissioners shall be confined to the motion or 
matters immediately before the body. 
 
SECTION 2.02 COMMISSIONER COMMENT PERIOD 
 
Concerning the opportunity for Commissioners to address the public at regular meetings: 
 

a. Each commissioner shall have an opportunity to address the public on any 
topic during the Announcements portion of the Board‟s regular meeting for no 
more than five (5) minutes. 

 
b. During these remarks, a commissioner must observe the same rules of decorum 

as those below in Section 2.03. and may be called to order by the chairman or 
another commissioner if there is a breach of those applicable rules; 

 
c. A commissioner may not use this time to interrogate another commissioner, staff 

or citizens.  No one shall attempt to enter into discussion with a commissioner 
who has chosen to avail himself/herself of this opportunity to share his/her 
opinions with the public. 

 
SECTION 2.03 DISCUSSION OF THE ISSUE 
 
In discussion, a commissioner may condemn the nature or likely consequences of the 
proposed measure in strong terms, but must avoid personalities, and under no circumstances 
may he/she attack or question the motives of another commissioner or staff.  The issue, and 
not a person, shall be the item under discussion. 
 
SECTION 2.04 CALL TO ORDER, REMARKS 
 
The chair shall immediately call as “out of order” any remarks made in regards to comments 
outside the issue being addressed; or another commissioner may call this breach of procedure 
to the attention of the chair and other Commissioners.  In either case, the errant commissioner 
shall immediately cease the breach of decorum and continue with his/her remarks confined to 
the remarks confined to the issue. 



15 

SECTION 2.05 DISCUSSION THROUGH THE CHAIR 
 
All discussion shall be made through the chair, and one commissioner may not interrogate 
another commissioner or person speaking from the public except through the chair (or with the 
permission of the chair). 
 
SECTION 2.06 EQUAL OPPORTUNITY 
 
After a commissioner has spoken or asked questions on a matter before the Commission, 
other commissioners shall be given the opportunity to speak.  If no other commissioner wishes 
to speak to the issue, the commissioner may continue speaking to the issue. 
 
SECTION 2.07 DISRUPTIONS 
 
During discussion or voting, a commissioner shall not disturb the other Commissioners in any 
way that may be considered disruptive to the proceedings or hamper the transaction of 
business. 
 
SECTION 2.08 CALL TO ORDER, ACTION 
 
The chair may rule as “out of order” any action deemed inappropriate or dilatory and may 
interrupt a speaker for reasons deemed necessary by the chair.  The chairman shall say, 
“Commissioner, those remarks are out of order.  Please cease this line of comments and 
restrict your comments to the inquiry and the merits of the agenda item.” 
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3.0 PROCEDURE IN MEETINGS 
 
 
SECTION 3.00 MOTIONS 
 
Prior to taking the vote, the chair, or at his/her request the clerk, should re-state the motion (or 
resolution) or its substance. 
 
SECTION 3.01 RANKING MOTIONS 
 
These motions shall take precedence in order in which they are listed below: 
 

a. Adjourn; 
 

b. Recess; 
 

c. Motions of privilege; 
 

d. Call the question; 
 

e. Limit discussion or debate by the Commission; 
 

f. Hold until a time certain; 
 

g. Refer back to staff/committee; or refer to staff/committee; 
 

h. Amend; 
 

i. Main motion. 
 

 
3.01.01 A main motion shall be a motion whose introduction brings business before the 

Commission. 
 

a. Assumed Main Motions.  A recommendation from staff, or another item 
published in the agenda for action, shall be handled as an Assumed Main 
Motion by the chair.  This, the chair shall, upon the conclusion of a report, 
state, “The question (or motion) before you is…” (stating the motion in the 
affirmative). No second will be required in these instances and the chair, in 
assuming such motion, is not presumed to be in favor of the motion and 
may speak against it if he/she so wishes. 

 
1) Possible dispositions of such a motion assumed by the chair 

include: 
 

a) Adopt; 
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b) Amend and adopt with amendments (or stipulations); 
c) Defeat; 
d) Refer back to staff/committee; or refer to staff/committee; 
e) Hold until (a definite time). 

 
2) Incidental motions such as consider en gross, consider by 

paragraph, or divide the motion (each described in Section 3.03) 
may also be applied to such assumed motions. 

 
b. Other Main Motions (motions that are incidental or relating to business of 

the Commission, or its past or future action, or arising as Non-agenda 
Items [see Section 1.07.02]) shall require a second, and, if such motions 
fail to obtain a second, the chairman shall state, “Since there is no second, 
the motion is not before this meeting.” 

 
3.01.02 Concerning the amending of particular motions: 
 

a. If a commissioner feels that the main motion might be more acceptable in 
a way other than the way presented, the commissioner may amend 
through substitution, insertion of stipulations, striking out portions, or 
striking out and inserting portions.  Such proposed amendments shall 
require a second, allow for discussion, and require a majority vote on the 
proposed amendment. 

 
b. If a proposed amendment fails to obtain a majority vote, the main motion 

considered shall be the one originally presented. 
 
c. An amendment must be germane (relating to the substance of the main 

motion) and may not introduce an independent question. 
 
d. Improper amendments shall be: 

 
1) one which is not germane; 
 
2) one which would make the adoption of the amended motion 

equivalent to a rejection of the motion; 
 
3) one which is frivolous or absurd. 

 
3.01.03 If the Commissioners feel that adequate information has not been given, the 

Board may, by majority vote, refer the motion to staff (or an agency, committee, 
etc.) for more information.  A date may be set for hearing the additional 
information or it may be open-ended. This motion shall require a second and 
shall be debatable only as to whether or not it shall be referred to whom it shall 
be referred, or when the person to whom it is referred shall report back.  If the 
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motion fails, the motion to be considered shall be that motion which was on the 
floor prior to the motion to refer. 

 
3.01.04 A motion to hold to a time certain (postpone) may be used if a majority of the 

Commission feels that the motion before them should be considered at a more 
convenient time or if the discussion shows that a final decision should be made 
at a later time or date.  This motion shall be used if the Commissioners 
themselves feel that they may obtain information that is needed or that the facts 
as presented are not adequate for their final vote.  A second shall be required 
and discussion shall be limited to the reason for holding the motion or the time to 
which it is to be held.  If the motion fails, the motion to be considered shall be that 
motion which was on the floor prior to the motion to hold. 

 
The continuation of a public hearing will be allowed provided it is postponed to a 
certain date. 

 
3.01.05 If a commissioner feels that a set period of time for discussion of a motion should 

be adopted as to time for the motion as a whole, or as to individual time given, 
the commissioner may move to “limit discussion (or debate) to minutes.”  This 
motion shall require a second and no discussion on the motion shall be allowed.  
It shall require a 4/5 vote to adopt.  Should only four (4) members of the 
Commission be present, a unanimous vote shall be required. 

 
3.01.06 A commissioner may “call the question” (a motion to end discussion) when it is 

clear that further discussion is unnecessary or that discussion is becoming 
repetitive.  This motion shall require a second and no discussion on the motion 
shall be allowed.  It shall require a 4/5 vote to adopt.  Should only four (4) 
members of the Commission be present, a unanimous vote shall be required. 

 
3.01.07 If any matters occur such as to impede a commissioner in attending to the 

business, e.g., too much noise, the microphone not working, matters that affect 
the safety, orderliness, or comfort of the Commissioners, or affects the honor of 
an individual commissioner, such commissioner may state to the chairman that 
he/she has a question of privilege and the matter must be addressed before 
the pending business of the Commission continues.  No vote is required unless a 
motion arises out of the privilege. 

 
3.01.08 A recess may be taken as it appears on the agenda or declared by the chair 

when he/she deems it advisable or by a motion from a commissioner.  If the 
motion is made by a Commissioner, a second and an affirmative majority vote 
shall be required to recess. 

 
3.01.09 The highest-ranking motion shall be the motion to adjourn, requiring a second 

and majority vote with no discussion allowed, except that the motion shall contain 
a time to hear any non-completed items on the agenda, if such exist.  If all 
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business on the agenda has been completed, the chair may assume the motion 
and, without a second, obtain unanimous consent to adjourn. 

 
SECTION 3.02 MOTIONS USED TO BRING BACK AN ISSUE 
 
Except as otherwise provided by law, if a commissioner wishes to bring back to the Board a 
matter which has been adopted, he/she may do so through the motions to reconsider, rescind 
and amend something previously adopted.  These shall have the same rank as a main motion. 
 
3.02.01 If a commissioner wishes to amend an action taken at a previous meeting, the 

Motion to Amend Something Previously Adopted shall be followed and may 
be used by any commissioner regardless of how he/she originally voted.  This 
motion shall be used when the Commission desires to change only a part of the 
text or to substitute a different version for a matter that was previously adopted. A 
second shall be required and full discussion shall be allowed.  If the item has 
been listed on the published agenda, a majority vote shall be required for 
adoption.  A vote of 4/5 shall be required if the item is not on the official agenda, 
except that, should only four (4) members of the Commission be present, a 
unanimous vote shall be required.   

 
 A Motion to Amend cannot be used when something has been done as a result 

of the vote to implement the earlier action adopted that is impossible to undo.  
(The unexecuted part of an order, however, can be amended.) 

 
3.02.02 If in the same meeting, new information or changed situations make it appear 

that a different result might reflect the will of the Board, any commissioner 
(regardless of how he/she originally voted on the matter) may move to 
Reconsider the Vote.  A motion to reconsider may be applied to a vote that was 
either affirmative or negative and shall propose no specific change in a decision 
but simply shall propose that the motion be reopened for discussion and another 
vote taken.  A second shall be required to this motion and discussion shall be 
allowed as to the reasons for wishing to reconsider the vote.  A majority vote 
shall be required to adopt the motion to reconsider. 

 
3.02.03 If a Commissioner wishes to annul an action taken at a previous meeting, the 

motion to Rescind may be used by any commissioner regardless of how he/she 
originally voted on the matter.  The motion to rescind shall require prior notice at 
a regularly scheduled meeting of the intent to rescind a motion at the next 
scheduled meeting.  The motion to rescind shall not be in order if: 

 
a. the motion to reconsider is made, i.e., at the same meeting; 
 
b. the motion to reconsider was taken and lost; 
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c. the matter is routine and only part of the action needs to be changed, in 
which case the motion to “amend something previously adopted” shall be 
used; 

 
d. something has been done as a result of the vote to implement the earlier 

action adopted that is impossible to undo.  (The unexecuted part of an 
order, however, can be rescinded.). 

 
A second shall be required and full discussion shall be allowed.  If the item has 
been listed on the published agenda, a majority vote shall be required for 
adoption.  A vote of 4/5 shall be required if the item is not on the official agenda, 
except that, should only four (4) members of the Commission be present, a 
unanimous vote shall be required. 

 
SECTION 3.03 INCIDENTAL MOTIONS 
 
Incidental motions have no rank but shall be decided immediately before business may  
proceed and may be used throughout the meeting as follows: 
 
3.03.01 Point of Information is a request, directed to or through the chair, for 

information relevant to the business at hand, but not related to parliamentary 
procedure. 

 
3.03.02 A commissioner may call for a Point of Order if he/she believes that the chair 

has failed to notice a breach in the rules.  The point of order shall require the 
chair to make a ruling on the question involved. 

 
3.03.03 Whenever a commissioner believes that the chair is mistaken in his/her ruling, a 

commissioner may Appeal the Chair’s Decision.  An appeal shall require a 
second and shall be debatable with the chair speaking first to explain his/her 
ruling.  The chair may also close out the debate with a statement defending the 
ruling.  An appeal may be made only on a ruling and may not be made: 

 
a. in response to a parliamentary inquiry or point of information. 
 
b. in areas that challenge verifiable rulings of factual nature. 

 
The chair shall state the motion as “Shall the chair‟s decision be sustained?”  A 
tie vote shall sustain the chair because a majority of those voting shall be 
required to overturn the chair‟s ruling. 

 
3.03.04 A Parliamentary Inquiry is a question directed to the chair to obtain information 

on a matter of parliamentary law or the rules of the Commission.  The chair will 
answer such questions or may ask the county attorney or parliamentarian for an 
opinion.  The chair‟s reply, whether or not he/she has requested advice from the 
county attorney or parliamentarian, is an opinion, not a ruling.  If a commissioner 
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does not agree with the chair‟s opinion, he/she may act in a way contrary to this 
opinion and if ruled out of order may then appeal the chair‟s ruling.  The chair is 
not obligated to respond to hypothetical questions. 

 
3.03.05 If the motion presented contains two (2) or more parts capable of standing as 

separate motions, a commissioner may move to “Divide the Motion.”  This 
motion shall require a second and discussion shall be allowed only on why it 
should or should not be divided.  A majority vote shall be required to adopt the 
motion to “divide the motion.” 

 
3.03.06 If a main motion is in the form of a resolution or document containing several 

paragraphs or sections which are not separate motions but could be discussed 
more efficiently if discussed in sections, a motion to Discuss by Paragraphs, 
Sections, or Numbered Agenda Items under a “tab,” may be made.  A 
second shall be required and discussion shall be brief as to the necessity for the 
action.  A majority vote shall be required to “consider by paragraphs, Sections, or 
numbered agenda items under a „tab‟.” 

 
3.03.07 Once a motion has been moved and seconded, it belongs to the entire 

Commission and not to the maker of the motion; therefore, if a commissioner 
wishes to withdraw a motion that is officially before the Board, action of the 
Board must be taken in either of the following ways: 

 
a. The chair may ask the Board if there are any objections to the motion 

being withdrawn.  If there are no objections, the motion shall be withdrawn 
by unanimous consent, without the need for the seconder to withdraw 
his/her second; 

 
b. If there is an objection to the motion being withdrawn, then the chair shall 

take an official vote, a second being required.  A majority vote shall be 
required to adopt the motion to “withdraw the motion.” 

 
3.03.08 If a commissioner feels that time could be saved by acting on all of the agenda 

items under a ”tab,” he/she may move that it be “Considered en Gross.”  
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4.0 PARLIAMENTARIAN 
 
 

The county attorney or his/her designee shall serve as parliamentarian and shall advise and 
assist the chair and the Commission in matters of parliamentary law.  A professional 
parliamentarian may be consulted as deemed necessary. 
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5.0 PARLIAMENTARY AUTHORITY 
 
 
The latest edition of ROBERT’S RULES OF ORDER NEWLY REVISED shall govern meetings 
of the Forsyth County Board of Commissioners in all areas in which it is applicable and in 
which it is not inconsistent with these rules adopted by the Commissioners or higher law. 
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6.0 AMENDMENTS 
 
 
These rules may be amended by a 4/5 vote of the entire Commission at a regular meeting or 
special meeting of the Forsyth County Board of Commissioners, provided notice has been 
given of the amendment(s) at the meeting prior to the vote on the amendment(s). 
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APPENDIX 
 

Parliamentary Definitions 
 
 
The following parliamentary definitions apply to the RULES OF PROCEDURE FOR THE 
FORSYTH COUNTY BOARD OF COMMISSIONERS. 
 
 
Adjourn – to officially terminate a meeting 
 
Adjourned meeting – a meeting that is a continuation at a later time of a regular or special 
meeting 
 
Adopt – to approve or pass by whatever vote is required for the motion 
 
Affirmative vote – a vote in favor of the motion as stated 
 
Agenda – the official list of items of business planned for consideration during the meeting 
 
Approval of minutes – formal acceptance of the record of a meeting, thus making this record 
the official minutes of the Commission 
 
Board – the Forsyth County Board of Commissioners 
 
Chair – the presiding commissioner 
 
Clerk – the duly appointed County Clerk or Assistant Clerk 
 
Commission– the Forsyth County Board of Commissioners 
 
Commissioner – any person elected to that position 
 
Common parliamentary law – the body of rules and principles that is applied by the courts in 
deciding litigation involving the procedure of any organization; does not include statutory law or 
particular rules adopted by any organization or board 
 
Convene – to open a meeting 
 
Debate – formal discussion of a motion under the rules of parliamentary law and more often 
herein referred to as discussion 
 
Defer or hold – to delay action by referring the motion to staff (or an agency, committee, etc) 
for more information, or by postponing a vote to a certain time 
 
Demand – an assertion of a parliamentary right by a commissioner 
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Dilatory motions or tactics – misuse of procedures or motions that are out of order or would 
delay or prevent progress in a meeting 
 
Floor – when a person received formal recognition from the chair, he/she “has the floor” and is 
the only person entitled to speak 
 
Germane amendment – an amendment relating directly to the motion to which it is applied 
 
Germane discussion – discussion relating directly to the matter involved 
 
Hearing – a meeting for the purpose of listening to the views of an individual or of a particular 
group on a particular subject 
 
In order – permissible and right from a parliamentary standpoint 
 
Majority vote – an affirmation vote of at least three (3) Commissioners, one of which may be 
the chair 
 
Minutes – the legal record of the action of the Commission after the record has been approved 
by vote of the body 
 
Motion – a proposal submitted to the Commission for its consideration and decision; it is  
introduced by the body 
 
Objection – the formal expression of opposition to a proposed action 
 
Order of business – the adopted order in which the business is presented to the meeting of 
the Commission 
 
Out of order – not correct, from a parliamentary standpoint, at the particular time 
 
Parliamentary authority – the code of procedure adopted by the Board as it‟s parliamentary 
guide, governing in all parliamentary situations not otherwise provided for in the charter, the 
RULES OF PROCEDURE FOR THE FORSYTH COUNTY BOARD OF COMMISSIONERS 
 
Pending motion- sometimes referred to as pending question; a motion that has been 
proposed and stated by the chair for the Commission‟s consideration and that is awaiting 
decision by vote 
 
Precedence – the rank or priority governing the motion 
 
Precedent – a course of action that may serve as guide or rule for future similar situations 
 
Procedural motion – motion to assist the Commission in treating or disposing of a main 
motion; or motion relating to the pending business otherwise at hand 
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Proposal or proposition – a statement of a motion of any kind for consideration and action 
 
OCGA – Official Code of Georgia Annotated 
 
Quorum – the number of persons that must be present at a meeting of the Commission to 
enable it to act legally on business; any three (3) of the district commissioners, one of which 
may be the chair, shall constitute a quorum for any meeting of the Board of the Forsyth County 
Commission 
 
Recognition - acknowledgement by the chair, giving a person sole right to speak 
 
Reconsider – to review again a matter previously disposed of and to vote on it again; must be 
made on the same day of business 
 
Regular Meeting/Public Hearing – the scheduled meetings of the Board of Commissioners 
held on the first and third Thursday of each month  
 
Request – a statement to the chair asking a question or some “right” 
 
Rescind – to nullify or cancel out a previous action; cannot be made if action has already been 
taken to implement the motion it wishes to rescind 
 
Resolution – a formal motion, usually in writing, and introduced by the word “resolved” that is 
presented to the Commission for a decision 
 
Ruling – the chair‟s decision as it relates to the procedure of the Board 
 
Second – a commissioner‟s statement that he/she is willing to have the motion considered 
 
Seriatim – consideration by sections or paragraphs 
 
Special Called Meetings – a meeting called by the Chairman, a majority of the Board, the  
County manager, or the County Attorney to conduct emergency business of the County 
 
Statute – a law passed by the Georgia legislature 
 
Technical inquiry – request for information relevant to the business at hand 
 
Tie vote – vote in which the affirmative and negative votes are equal on a motion 
 
Unanimous consent – deciding on a motion without voting on it but where no commissioner 
voices objection; with single objection a vote must be taken 
 
Unfinished business – any business that is postponed definitely to a time certain 
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Work Session – the scheduled work sessions of the Board of Commissioners and staff -
typically held on the second and fourth Tuesday of the month   
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 SO ADOPTED this ____ day of _______________, 2012 
 
 

FORSYTH COUNTY BOARD OF COMMISSIONERS 
 
 
 

___________________________________ 
Jim Boff, Chairman 

 
 
 

___________________________________ 
Patrick B .Bell, Vice Chairman 

 
 
 

___________________________________ 
Todd Levent, Secretary 

 
 
 

___________________________________ 
Brian Tam, Member 

 
 
 

___________________________________ 
Ralph J. Amos, Member 
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AGENDA 
Cherokee County Board of Commissioners 
October 1, 2013 
Regular Meeting 
CHEROKEE HALL 6:00 PM 

 
INVOCATION 
 
 
PLEDGE OF ALLEGIANCE           
“Veterans of U.S. military service may proudly salute the flag while not in uniform based on a change in the governing law on 

25 July 2007” 

 
 
 
CALL TO ORDER                        CHAIRMAN AHRENS 
 
 
 
RATIFY CLOSURE OF EXECUTIVE SESSION 
 
 
 
PROCLAMATIONS 
 
1. Proclaiming October 26, 2013 ‘Make a Difference Day’. 
 
2. Proclaiming October 23 to October 31, 2013 as ‘Red Ribbon Week’. 
 
 
AMENDMENTS TO AGENDA 
 
1. Add item 3.2 under County Attorney’s Section: Business Agreement 

with Jarrard & Davis and Cherokee County. 
 
 
 
ANNOUNCEMENTS 
 
1. The 8th annual Touch a Truck will be held Saturday, October 5th at 
 the Recreation Center in Woodstock from 10 AM to 12:30 PM. 
 FREE!!! Explore fire trucks, an ambulance, police cars, motorcycles, a 
 race car, back-hoe, dump truck, off road vehicles and more. For more 

AMENDED 
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 information, call CRPA at 770-924-7768 or visit our web site at 
 www.crpa.net. Flyers are available on the table outside Cherokee Hall. 
 
 
2. Cherokee County School District Posts Highest SAT District Average 
 Score in Metro Atlanta. 
 
 
3. Electronics Recycling Day, Saturday, October 12, 2013 at Cherokee 
 County Administrative Building from 9 a.m. to 1 p.m. Flyers with 
 acceptable items available on the table outside Cherokee Hall. 
 
 
 
APPROVAL OF MINUTES FROM SPECIAL JOINT BOC/RRDA MEETING 
FROM SEPTEMBER 3, 2013. 
 
 
 
APPROVAL OF EXECUTIVE SESSION MINUTES FROM SEPTEMBER 17, 
2013. 
As distributed by the County Manager. 
 
 

 
APPROVAL OF WORK SESSION MINUTES FROM SEPTEMBER 17, 2013. 
 
 
 
 
APPROVAL OF REGULAR MEETING MINUTES FROM SEPTEMBER 17, 
2013. 
 
 
 
PUBLIC HEARING 
 
 
 
 
PUBLIC COMMENT  
 
 
 

http://www.crpa.net/
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ZONING CASES 
 
None Scheduled. 
              
 
 
COMMISSION BUSINESS 
 
 
 CHAIRMAN       L. B. AHRENS 
 
A. Department of Revenue considering a reduction in TAVT (Title Ad 
 Valorem Tax) for Buy Here Pay Here Auto Dealers. 
 
B. Discussion of annexation notice from City of Canton regarding parcel 
 located on Cumming Highway. 
 
 
 COMMISSION DISTRICT 1           HARRY B. JOHNSTON 
 
 
 
 
 COMMISSION DISTRICT 2    RAYMOND GUNNIN 
 
 
 
 
 COMMISSION DISTRICT 3      BRIAN POOLE 
 
A. Vacancy on Planning Commission Board. 

 
 
 

 VICE CHAIR/COMMISSION DISTRICT 4  JASON NELMS 
 
 
              
       
 
CONSENT AGENDA  
 
 

cblack
Typewritten Text
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COUNTY MANAGER  
 
2.1 Consider adoption of the FY2014 Budget for Cherokee County Board of 
 Commissioners. 
 
 
2.2 Approve GEMA Emergency Management Performance Grant/ 
 Performance Partnership Agreement in the amount of $64,304.00 
 for the agreement period July 1, 2013 through June 30, 2014. 
 
 
2.3 Consider adoption of the 2013 Capital Improvements Element and 
 Short Term Work Plan Annual Update. 
 
 
2.4 Consider approval of Supplemental Agreement No. 1 with CW 
 Matthews Contracting Company, Inc., for additional patching and 
 paving on Parkbrooke Drive in conjunction with the Towne Lake 
 Parkway and Rose Creek Drive Resurfacing Project in the amount of 
 $24,262.94. 
 
 
2.5 Confirm County Manager’s approval of indemnity agreement drafted 
 and approved by the County Attorney and payment of $3,500.00 to 
 property owner to allow access the roof of business to facilitate 
 removal of the Jones Building Façade located on the north side of  
 building. 
 
 
2.6 Consider awarding Ricoh Four Year Leasing and Maintenance 
 Agreements and  allow County Manager to sign Legal Approved 
 documents once the agreed upon and executed contract documents 
 are received from Ricoh. 
 
              
 
 
COUNTY ATTORNEY 
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3.1 Ratify City of Woodstock Annexation Agreement. 
 
 
3.2 Amended: Business Agreement with Jarrard & Davis and Cherokee 
 County. 
 
 
 
 
ADJOURN  
 



PROCLAMATION 1 

WHEREAS, serious social problems concern our nation, state, and community 
and threaten our future; and 

WHEREAS, connecting with others and working together through volunteer 
services can bridge the differences that separate people and help solve serious 
social problems; and 

WHEREAS, we, the American people and the citizens of Cherokee County, have 
a tradition of philanthropy and volunteerism; and 

WHEREAS, in 2012, millions of people came together and cared enough about 
their communities to volunteer on Make A Difference Day, accomplishing 
thousands of projects in every state; and 

WHEREAS, this is a national day of service in our community for nonprofit 
organizations, schools, corporations, houses of worship, families, neighborhoods 
and friends serve together to make a difference; and 

WHEREAS, the 22"d Annual Make A Difference Day in 2012 was held in 
partnership with Points of Light and USA WEEKEND Magazine; and 

WHEREAS, Cherokee County supports a vibrant community to enrich the lives 
of our citizens. 

NOW, THEREFORE, I, L. B. Ahrens, Chairman, on behalf of the Cherokee 
County Board of Commissioners, 

do hereby proclaim October 26, 2013 as 

MAKE A DIFFERENCE DAY 

in Cherokee County and urge all citizens to participate in volunteer projects as 
we work together to meet the needs of our neighbors. 

CHEROKEE COUNTY BOARD OF COMMISSIONERS 

LB. "Buzz" Ahrens, Chairman 



PROCLAMATION 2 

Whereas, communities across America have been plagued by the numerous 
problems associated with illicit drug use and those that traffic in them; and 

Whereas, there is hope in winning the war on drugs, and that hope lies in 
education and drug demand reduction, coupled with the hard work and 
determination of organizations such as the Yow1g Marine of the Marine Corps 
League to foster a healthy, drug-free lifestyle; and 

Whereas, governments and connnunity leaders know that citizen support is 
one of the most effective tools in the effort to reduce the use of illicit drugs in 
our communities; and 

Whereas, the reel ribbon has been chosen as a symbol commemorating the 
work of Enrique "Kiki" Camarena, a Drug Eni'orcement Administration agent 
who was murdered in the line of duty, and represents the belief that one 
person can make a difference; and 

Whereas, the Red Ribbon Campaign was established by Congress in 1988 to 
encourage a drug-free lifestyle and involvement in drug prevention and 
reduction efforts; and 

Whereas, October 23 to 31, 2013 has been designated National Red Ribbon 
Week, which encomages Americans to wear a red ribbon to show their support 
for a drug-free enviromnent; 

Now, Therefore, I, L.B. "Buzz" Ahrens, Chairman, on behalf of the Cherokee 
County Board of Commissioners, do hereby proclaim October 23" to 31" as 

RED RIBBON WEEK 

in Cherokee County and urge all citizens to join me in this special observance. 

CHEROKEE COUNTY BOARD OF COM!vllSSIONERS 

L.B. "Buzz" Ahrens, Chairman 





8th annual 

........ brought to you by II state, 
Lori Bray, CPCU 

THE BRAY ALLSTATE AGENCY 

SATURDAY, OCTOBER 5, 2013 
10 AM- 12:30 PM 
Recreation Center 

FREE!!! If you like big trucks, fast cars and emergency vehicles then come join us for a great day of fun! 
It's time for Touch-A-Truck where kids young and old can explore, honk, push buttons in, and climb on 

the many vehicles we will have on display. This is a one of kind truck show for kids. We will have a 
fire truck, ambulance, police cars, motorcycles, backhoe, dump truck, garbage truck, race car, bus, utility 

trucks, off road vehicles and much more! Light concessions will be available. For more information 
call CRP A at 770-924-7768 or check out www.crpa.net. 



TO: 

FROM: 

SUBJECT: 

CHEROKEE COUNTY SCHOOL DISTRICT 
OFFICE OF THE SUPERINTENDENT 

Septen1bet 26, 2013 

School Board Members 

Dr. Frank R. Petruzielo 
Superintendent of Schools 

2013 SAT TEST RESULTS 

The Cherokee County School District has posted the highest SAT district average score in Metro Atlanta for 
the Class of 2013, based on data released today by the Georgia Department of Education and the College 
Board. 

The School District .tied with Fulton County for the top Metro ranking with a score of 1567, which is the 
second-highest score in the State of Georgia, 

Cherokee County School District Class of2013 graduates beat the National average by 69 points and the State 
average by 115 points on the curriculum-based, college entrance ar1d placement exam, which is the most 
commonly recognized measure of achievement for high school students. 

All CCSD high schools scored above the National and State average on the test, which is designed to measure 
critical reading, mathematics and writing abilities that are related to successful academic performance in 
college. 

The number of CCSD students taking the SAT increased by 119 over the previotts school year, with 1,450 
students in the Class of2013 participating. 

The following chart indicates the scores received at CCSD, State and National State levels: 

2013 SAT SCORES 

CRITICAL READING MATH WRITING TOTAL 
GHERQKftE r--- -c. 528 . ·. 

. · . -c 528 --:c-- . sn · .··· .. ·.· .. 15~7 ·· 
GEORGIA 490 487 475 1452 
NATIONAL 496 514 488 1498 

CHS 542 534 514 1590 
CVHS 532 534 519 1585 
EHS 533 540 522 1595 
RRHS 512 500 493 1505 
SHS 524 528 510 1562 
WHS 526 524 506 1556 
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Annual fluctuation in scores is anticipated, as scores are for different groups of students; but CCSD results 
continue to show consistent, outstanding performance when compared at the State and National levels! 

All CCSD Principals will review their school's scores with their Leadership and Data Management Teams to 
analyze curriculum and instruction, evaluate tracking and intervention strategies and develop SAT goals for 
their School Improvement Plan. Principals also will coordinate with Counselors to ensure all students are 
taking the appropriate courses, practice tests and college entrance and placement examinations to achieve the 
greatest successes. 

The Cherokee County School District puts teaching and learning first; and these results are another example of 
what happens when you make outstanding academic achievement by every student your priority. Success like · 
what we have experienced in the School District over the past 15 years is due to the strong support our 
community - students, parents, teachers, administrators, business partners, volunteers - has shown for our 
School Board and high-quality public education! 

FRP/BB/GM/BJ 

Attachment (CCSD SAT Chart 2010-2013) 

cc: Agenda Preparation Group 
Principals 
Assistant Principals 
School Council Members 
PTA Presidents 
Members of Cherokee County Legislative Delegation 
Cherokee County Board of Commissioners 
Mayors and City Council Members 
Cherokee County Chamber of Commerce 
Cherokee County Office of Economic Development 
School Board Attorney 



CCSD 
GA 
NAT 

CHS 
CVHS 
EHS 
RRHS 
SHS 
WHS 

CRITICAL READING 
10 11 12 13 

528 522 532 528 
488 485 488 490 
501 497 496 496 

536 521 542 542 
532 529 530 532 
558 539 542 533 

512 
508 517 527 524 
518 513 527 526 

CHEROKEE COUNTY SCHOOL DISTRICT 
SAT SCORES 2010-2013 

MATHEMATICS WRITING 
10 11 12 13 10 11 12 13 

537 527 536 528 517 510 519 511 
490 487 489 487 475 473 475 475 
516 514 514 514 492 489 488 488 

543 536 536 534 527 502 519 514 
534 534 537 534 518 523 526 519 
574 544 547 540 547 525 526 522 

500 493 
523 517 530 528 502 508 513 510 
524 518 533 524 502 498 516 506 

River Ridge High School had ils rtrSt senior ClaSS in 2013. 

#Students Tested 

2012 2013 
CHS 161 167 
CVHS 244 273 
EHS 284 302 
RRHS NA 186 
SHS 303 227 
WHS 329 291 

TOTAL SCORE 
10 11 12 13 

1582 1559 1587 1567 
1453 1445 1452 1452 
1509 1500 1498 1498 

1606 1559 1597 1590 
1584 1586 1593 1585 
1679 1608 1615 1595 

1505 
1533 1542 1570 1562 
1544 1529 1576 1556 



ELECTRONICS RECYCLING DAY 
SATURDAY OCTOBER 12,2013 

9:00 a.m. - 1:00 p.m. at Cherokee Administrative Center 
1130 Bluffs Parkway, Canton, GA 30115 

Items Accepted at No Charge 
Personal Computers 
Floppy/Disk Drives 
CD· Roms 
Circuit Boards 
PC Power Supplies 
Keyboards 
Mouse/Mice 
PC Monitors 

Chargeable Items 

Laptops 
Printers 
Fax Machines 
Copiers 
StereosNCRICD-Piayers 
Typewriters 
Test Equipment 
Networking Equipment 

Modems 
UPS Batteries 
Cell Phones 
Phones 
Scanners 
Microwaves 

Wire/Cabling 

Televisions ($10.00) CRT Monitors ($5.00) 

Items Not Accepted 

Console/Projection Televisions 
Washer/Dryers 
Vacuum Cleanser 
Humidifiers 
Refrigerators 
Washers 

Car Batteries 
Toaster Ovens 
De-Humidifiers 
Gas Powered Tools 
Tires 
Battery Powered Tools 

Dryers 
Freezers 

Blenders 
Household Trash 
Mixers 
Ovens 

Please remain in your car and let our volunteers take all equipment from your vehicle. Also, please remove 
equipment from boxes, and cables from each device. All cables may be placed in a bag for drop off that 
day. Reworx, Cherokee County and Waste Management make this event possible. Call 770-426-1700 for more 
information. 
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Special Joint Meeting 

RESOURCE RECOVERY DEVELOPMENT AUTHORITY 

AND 

CHEROKEE COUNTY BOARD OF COMMISSIONERS  

 

TUESDAY, September 3, 2013 

4:30 p.m. at Cherokee Hall 

 

MINUTES 

A special joint meeting with the Board of Commissioners (BOC) and Resource Recovery 
Development Authority (RRDA) was called to order at 4:52 p.m.  Those present included 
Chairman Ahrens, Commissioner Johnston, Commissioner Nelms, Commissioner Gunnin, 
Commissioner Poole, Tom Ware, Jeff Duncan, Troy Welker, Robert Morrison and John 
Konop. 

 

1. Installation of two additional non-elected board members and resignation of   
 Chairman Ahrens and Commissioner Johnston from the RRDA. 

The Chairman began by welcoming the two new members of the RRDA, Robert Morrison 
and John Konop. He then read a short bio on each of the five RRDA members by way of 
introduction.  

Commissioner Johnston made a motion that the RRDA accept his resignation and that of 
Chairman Buzz Ahrens; Tom Ware seconded and there was unanimous approval, 5-0. 

Chairman Ahrens asked Angie Davis to swear in all five members of the RRDA. Ms. Davis 
advised that all five members had been officially appointed, three members back in July 
2013 and the two members at the August 20, 2013 BOC meeting. She then read the 
oath and swore in the RRDA members. 

 

 2. Approval of Special Joint BOC/RRDA Minutes from July 16, 2013. 
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Chairman Ahrens stated that everyone had a copy of the minutes from the July 16, 
2013 Special Joint Meeting. Tom Ware made a motion to approve; Commissioner 
Johnston seconded and there was unanimous approval.  

  

 3. General update on site negotiations. 

Jerry Cooper discussed prospects and said that he would be able to provide more 
information when he received an update, hopefully tomorrow morning. Commissioner 
Johnston asked if these were the same prospects as discussed before. Mr. Cooper 
replied that they were. 

Chairman Ahrens referenced an email titled RRDA Background information that he 
had sent out to the BOC and the RRDA members. He advised that a printout of that 
communication was included in the agenda packets. He went over the information 
including item #5 (Basic/Core Responsibilities). He stated that A-B was basically what 
the BOC was asking them to do, such as establish procedures, elect a Chair, etc. He 
said that C-D is where we are now, looking at options for purchase/lease, etc. He 
added that this was kind of a handoff to the RRDA with Mr. Cooper remaining 
involved. Mr. Cooper advised that he had an LOI that he would redact names, etc. 
and email out to the RRDA to give them an idea of what they were looking at.  

Chairman Ahrens advised the RRDA that Ms. Davis’ firm would be available for legal 
advice. He added that other Boards obtain a secretary and others handle the 
meetings themselves. Commissioner Johnston stated that he feels the RRDA’s elected 

Chair should interface with a county staff member and that it could perhaps be Jerry 
Cooper or Christy Black or both.  

John Konop expressed concerns that decisions go beyond the authority of the RRDA. 
Jeff Duncan stated that as it stands now, he feels that the RRDA is a recommending 
board and that he too has concerns with no County Board members remaining on the 
RRDA. Commissioner Johnston stated that once a new operator is in place, the RRDA 
has the authority on its own to act. Jeff Duncan again expressed concern that the 
RRDA is a recommending board and that elected officials must vote. 

Troy Welker gave the scenario that if a sale occurred, would it go to the BOC to vote 
or would the RRDA have the authority to lease it out.  

Ms. Davis replied that the County is the guarantor of funding so they would have 
some involvement. She suggested for now to let this new board get seated and she 
would provide them with an executive summary of specifics to help them as they 
move forward.  
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As discussion ensued about concerns by the RRDA that no elected officials remained 
on the board, Ms. Davis advised that this was done by recommendation of the Grand 
Jury.  

Further discussion ensued about the authority and the role of the RRDA. 
Commissioner Johnston agreed that BOC involvement would be necessary in 
instances where tax payers were on the hook, but that on other matters they would 
have the power to act on their own. Tom Ware brought up the possibility of future 
joint meetings. Chairman Ahrens said that they could do that. Commissioner Nelms 
stated that he realizes that the RRDA would feel more comfortable with elected 
members remaining, but the Grand Jury did not want that. Chairman Ahrens added 
that certainly they could meet jointly with potential operators, with at least one or 
two Commissioners present.  

Ms. Davis advised that they each had a copy of a referral agreement in their agenda 
packets, but no action is needed tonight.  

Discussion followed related to concerns by several RRDA members over not having a 
strategic business plan to be able to properly evaluate agreements. Ms. Davis 
explained that it would be difficult to provide too much detail without jeopardizing 
any potential prospects because anything put on paper could be subject to open 
records. Chairman Ahrens deferred to the LOI that would be provided to them, 
stating that it was basically a strategic plan.  

Mr. Ware inquired about the scoop and toss that was discussed as an option a while 
back. Chairman Ahrens stated that it had been tabled because, although it would 
reduce costs in the short term, it would cost more in the long term with the extra 
cost being passed on to tax payers.  

Commissioner Johnston suggested that a good next step would be for the RRDA to 
hold a procedural meeting and elect a Chair. After that, if the RRDA chose to hold a 
joint meeting that it could be arranged. Mr. Morrison agreed and asked if they could 
meet anywhere. Ms. Davis advised that the meeting would be an open meeting so the 
location must be accessible by the public. She added that there were several 
conference rooms available at the Bluffs and that typically it would be fine to hold a 
joint meeting on BOC meeting dates.  

Tom Ware suggested a meeting of the RRDA at 5:00 in Cherokee Hall when the BOC 
adjourned to Executive Session on Tuesday, October 1 and all were in agreement. 
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ADJOURN 

Commissioner Nelms made a motion to adjourn at 5:45 p.m.; Tom Ware seconded 
and there was unanimous approval.  

 

 

 

 

  



 

 

CHEROKEE COUNTY  

BOARD OF COMMISSIONERS  

Work Session 

September 17, 2013 

3:00 p.m. 

Cherokee Hall 

MINUTES  

 
The Chairman began at 3:05 p.m. with all Commissioners present except 
Commissioner Gunnin who is out of town. Note: Angie Davis arrived at 4:06 p.m. 

 
1. Overview of Coast2Coast Discount Prescription Card Program 

by Roger White, Regional Sales Manager. 

Steve McClure began by recalling that the Board approved the program in 
December 2012. Since then, the County has been working with Coast2Coast on 
an agreement. At that, he introduced Mr. Roger White. Mr. White explained that 
the program is not just a pharmacy card, but offers discounts on other services 
including dental services, imaging services, hearing services and even 
veterinary services. He said that he has been distributing cards and is ready to 
launch the program. He called for questions. Commissioner Johnston asked for 
confirmation that the program was not only for employees but also for citizens. 
Mr. White confirmed that it was. He went on to explain that it would help those 
with insurance with high deductibles, etc. He stated that some insured 
individuals compare the cost of a prescription using their insurance card with 
the cost of using the Coast2Coast card and go with one with the lower cost. He 
added that the cost paid when using the discount card could be submitted in 
some cases to insurance to count towards the deductible.  The program would 
help those who were uninsured as well for up to a 65% discount. He said that 



unlike some discount pharmacy programs, Coast2Coast does not ask for 
personal information and does not pass any information along for marketing 
purposes. Mr. White indicated there are somewhere between 40 and 45 
participating pharmacies in Cherokee County including all of the major chains. 
The Chairman stated that the Board would help get the word out and would 
mention it at the next meeting. 

 

 2. FY2014 Budget Summary for Public Hearing by Janelle Funk. 

Ms. Funk went over a presentation of seven slides and pointed out just a few 
changes since the overview at the last meeting. The proposed budget is still 
showing a decrease of 19.4 Million from prior year. Total operating funds are 
increasing 2%. Capital funds are reduced by $21.8M.  Ms. Funk added that the 
public is welcome to view the Budget documents on the County website. 

 

 3. Discussion of Regular Agenda Items. 

The Chairman briefly mentioned information he received from ARC based on 
County population. The average annual percent increase from 2010-2013 for 
the ARC is 0.9% and Cherokee County’s is approximately 1.5%.  That is the 
highest of all counties. 

The Chairman also mentioned the County’s request to the City of Canton to 
increase the speed limit on Bluffs Parkway from 35 to 45 miles per hour.  He 
added it is on their agenda for the next week. 

The Chairman announced the drive-by flu shot clinic at the Woodstock Health 
Department on Tuesday, October 1, 8 a.m.- 6 p.m. 

The Chairman went over items under the Public Hearings portion: 

The Chairman mentioned the budget portion had already been reviewed and 
the applicant for the Etowah Community Development has submitted a request 
to withdraw. 

Ms. Vicki Taylor-Lee went over the petition by Acworth Highway 92 Partners, 
LLC for encroachment into the buffer that lies between the Cabela’s site, all the 
GC and Corps of Engineers property in order to grade, prepare the site and 
reestablish the vegetative buffer. They received no objection from the Corps. 



Mr. Watkins went over a petition by Mr. Lee Raines to encroach on an existing 
buffer where he is building a house in Bridge Mill subdivision. The deck on the 
house extends into a buffer. Commissioner Johnston asked how far the 
encroachment is. Mr. Watkins said it would be about 10 feet. 

Chairman Ahrens went over items under the Chairman’s portion: 

A. Nomination of Atlanta Regional Commission (ARC) citizen representative. 

The Chairman stated the ARC will vote to accept new citizen members in 
December. Dennis Burnett, who is currently serving as a citizen representative 
for Cherokee County, expressed a desire to be re-appointed. The Chairman 
indicated that Mr. Burnett makes good use of the ARC resources to bring back 
to the County. He added that consideration would be given to all nominations. 

Commissioner Poole went over an item under the Commission District 3 
portion: 

Commissioner Poole stated that Mr. Bill Long stepped down from his 
appointment on the Cemetery Preservation Committee due to health reasons.  
He said that he has another appointment to present during the regular meeting. 

Mr. Cooper went over items under the Consent Agenda portion: 

• Ratification of Letter Agreement Concerning Professional Services 
Agreement with Rhonda McClendon. 

Mr. Cooper went over items under the County Manager’s portion: 

• Consider approval of Professional Services Agreement in the annual 
amount not to exceed $1,891,213.00 with CorrectHealth Cherokee to 
provide Medical/Dental/Health Services to the inmates of the Cherokee 
County Sheriff’s Office Adult Detention Center. 

• Consider approval of Professional Services Agreement in the annual 
amount not to exceed $600,000.00 to Trinity Services Group to provide a 
Food Service Program to the inmates of the Cherokee  County Sheriff’s 
Office Adult Detention Center. 

• Consider renewal of contract with Consolidated Telecom of Dallas, Texas, 
for use by the inmates of the Cherokee County Sheriff’s Office Adult 
Detention Center. 



• Consider renewal of contract with A&S Commissary Services LLC of 
Stockbridge, Georgia for commissary services and equipment for use by 
the inmates of the Cherokee County Sheriff’s Office Adult Detention 
Center. 

• Consider a partial (50%) waiver of the impact fees for the Inalfa Roof 
Systems project based on the extraordinary economic development  value 
to the county. 

• Consider awarding Purchase Order in the amount of $52,345.00 to  Utility 
Associates for purchase of 30 Rocket Vehicle Routers for Cherokee County 
Fire & Emergency Services. 

• Consider awarding Purchase Order in the amount of $42,536.00 to CTL 
for purchase of 52 NL 4 Tablets for Cherokee Fire & Emergency Services. 

• Consider awarding Purchase Order in the amount of $102,110.00 to 
Georgia Fire and Rescue Supply for purchase of 10 Thermal Imaging 
Cameras. 

• Consider approval of contract renewal of the County’s Property and 
Casualty Insurance Program through Insurance Office of America for 
coverage by One Beacon in the total amount of $694,390.00. 

• Amendment: Consider acceptance of federal Juvenile Reinvestment  Grant 
Agreement JBR-10-01-003 in the amount of $110,000.00 and authorize 
the corresponding Budget Amendment allocating grant monies to the 
County’s adopted FY13 Budget. 

• Amendment:  Consider approval of Supplemental Agreement No. 8 from 
NJ Wilbanks Contracting Company, Inc., for additional work associated 
with milling and overlay of existing paving to make a smooth tie-in to 
Phase I of the Commerce Boulevard- Phase 2 project  in the total 
amount of $25,791.96. 

County Attorney portion: 

• City of Holly Springs Annexation Notice 

Due to Ms. Davis not having arrived yet, the Chairman suggested reviewing the 
City of Holly Springs annexation notice first. Mr. Cooper mentioned that Mr. Rob 
Logan of Holly Springs notified him that the applicant had indicated 
Neighborhood Commercial but it was actually General Commercial. 
Commissioner Johnston stated that he does not have a problem with this. 



• City of Woodstock Annexation Notice 

The Chairman mentioned that the annexation included several homeowners and 
that they have not received any documents with the homeowners’ signatures 
indicating their approval. He asked Mr. Huff if the City had such documentation 
and Mr. Huff confirmed they do. The Chairman stated that it wasn’t provided to 
the Board. He asked Mr. Huff to contact the City to have it sent over via email 
for their review prior to the regular meeting. Mr. Huff said that he would.  
Commissioner Nelms asked the total acreage of the property on the river south 
of Trickum Road. Mr. Huff confirmed that it was approximately 8-9 acres. The 
Chairman indicated to Mr. Geoff Morton that they reviewed the traffic study and 
that there will need to be significant traffic improvements in the future. Mr. 
Morton stated he also reviewed the traffic study and that it was suggested that 
Trickum Road be widened to four lanes. There is no definitive timeline for that. 
He noted that the intersection of Trickum Road and Barnes Roads gets quite 
congested. Commissioner Johnston asked if it would be appropriate to request 
that a condition be made to improve that intersection if they approve the 
annexation. Mr. Morton stated that would not be appropriate at this time. 

Upon Ms. Davis’ arrival, the Chairman updated her regarding the issue with the 
documents needing homeowner signatures and that Mr. Huff assured they 
would receive them that evening. Ms. Davis asked Mr. Huff what the site plan is 
and what assurance he can offer the County in regards to cleaning up the title 
for the property. Mr. Huff stated the engineers met with Chief Prather on how 
to reconfigure the lots and the City is willing to do what needs to be done for 
the Fire Department. Commissioner Johnston expressed concern that the 
development would add to the existing problem at the already low-performing 
intersection and asked if there was a practical solution. Ms. Davis read the 
statute in regards to change in land use for zoning. Further discussion ensued 
regarding the state of the intersection. Commissioner Nelms asked Mr. Morton 
what he suggested as a solution. Mr. Morton indicated he would begin at the 
intersection of Highway 92 and Trickum Road. Trickum Road and Barnes 
intersection needs improvement but would have to fix downstream first. 
Commissioner Nelms asked Ms. Davis how they would protect their interests 
from a process standpoint. Ms. Davis suggested to move to not pursue the land 
use action contingent upon receiving a letter of agreement from Mr. Huff’s 
client that would cover the points of reservations about the right-of-way along 
Trickum Road, the Barnes Road and Trickum Road, clean-up of the title for 
property by the Fire Station, and the site plan donation. They would need to 
have it before September 25. Ms. Davis addressed the concern of the legality of 
the annexation due to not having 100% of the homeowners’ signatures. She 
suggested to refrain from objection for now contingent upon these items having 
to be turned in preferably by September 23 in the event they would need to 
meet on September 24. Commissioner Johnston added that another option 



would be taking affirmative action to object and have it withdrawn later. Ms. 
Davis said that would also be a possibility and asked Mr. Huff if that be 
workable.  He said that it would. Ms. Davis asked Mr. Huff the acreage for the 
Fire Station.  Mr. Huff stated they are looking at two acres including where the 
station currently sits. Additional discussion ensued regarding the intersection of 
Barnes Road and Trickum Road.  

 

The Chairman asked if there was anything else, hearing none, Commissioner 
Nelms moved to adjourn the Work Session at 4:43 p.m. Commissioner Poole 
seconded and the motion carried unanimously. 

Executive Session followed. 
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MINUTES 
Cherokee County Board of Commissioners 
September 17, 2013 
Regular Meeting 
CHEROKEE HALL 6:00 PM 

 
INVOCATION 
 
Larry Baker with Prayer and Praise Fellowship gave the invocation. 
 
PLEDGE OF ALLEGIANCE           
“Veterans of U.S. military service may proudly salute the flag while not in uniform based on a change in the governing law on 

25 July 2007” 

 
Jerry Cooper led the Pledge of Allegiance. 
 
CALL TO ORDER                        CHAIRMAN AHRENS 
 
Chairman Ahrens called the regular meeting to order at 6:03 p.m. Those 
present included Commissioner Harry B. Johnston; Commissioner Brian 
Poole; Vice Chair/Commissioner Jason Nelms; County Manager Jerry Cooper; 
County Attorney Angie Davis; County Clerk Christy Black.  Also present were 
Agency Directors/Department Heads; the media; and the public. (Note: 
Commissioner Gunnin was absent.) 
 
 
RATIFY CLOSURE OF EXECUTIVE SESSION 
 
Chairman Ahrens called for a motion to ratify the closure of Executive 
Session at 5:50 p.m. 
 
Commissioner Nelms made a motion to approve; Commissioner Poole 
seconded and there was unanimous approval. 
 
 
PRESENTATION(S) 
 
Sheriff’s Office Quarterly Awards. 
 
Sheriff Roger Garrison presented the awards as Captain Tony McMahan gave 
a brief description of the actions resulting in the various awards. Civilians 
Randy Dodd, Hudson Rechsteiner and Jesus Castillo received the “Life Saving 
Award”. Sergeant Michael Grier received the Medal of Valor, the highest 
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honor of Cherokee County Sheriff’s Office awards; Sergeant Pete Turcotte, 
Deputy Sheriff Patrick Bolls, Corporal Kyle Nowiak and Deputy Sheriff 
Gregory Magee received the Sheriff’s Commendation Award. 
 
Sheriff Garrison thanked the Board for allowing them the time to recognize 
these individuals and to present the awards. Chairman Ahrens thanked the 
Sheriff for his leadership and added that he was always glad to have the 
Sheriff’s Office awards presented at meetings.  
 
 
AMENDMENTS TO AGENDA 
 
1. Add item 2.10 under County Manager’s Section: Acceptance of 
 Juvenile Reinvestment Grant Agreement. 
 
2. Add item 2.11 under County Manager’s Section: Consider approval of 
 Supplemental Agreement No. 8 from NJ Wilbanks Contracting 
 Company, Inc., for additional work associated with milling and overlay 
 of existing paving to make a smooth tie-in to Phase I of the Commerce 
 Boulevard- Phase 2 project in the total amount of $25,791.96. 
 
 
Commissioner Johnston made a motion to approve; Commissioner Nelms 
seconded and there was unanimous approval. 
 
 
ANNOUNCEMENTS 
 
 
1. North Georgia Drive-by Flu Shot Clinic for Cherokee County 
 Tuesday, October 1, 8 a.m. - 6 p.m. 
 Woodstock Health Center, 7545 North Main Street, Woodstock;  
 (770) 928-0133 
 
2. Road Closure – Roscoe Collett          
 
Due to the weather, Cherokee County Roads & Bridges Department 
announces that Roscoe Collett Road will remain closed until Monday 
September 30, 2013 for road improvements. A detour will be posted during 
the duration of the repairs. 
 
Questions regarding the road closure should be directed to the Roads and 
Bridges Department at 770-345-5842. 
Chairman Ahrens added a couple of comments after the announcements: 
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The Commissioners have requested the City of Canton raise the speed limit 
on Bluffs Parkway from 35 mph to 45 mph and it is on the City of Canton’s 
agenda for next week.  
 
He received information earlier today from the Atlanta Regional Committee. 
Comparing years 2010 to 2013, the entire Metro Atlanta area rated .9% in 
growth and Cherokee County rated 1.4%, the highest of all ten counties. He 
added that 1.4% was manageable growth and that this was a positive for 
the County. 
 
 
APPROVAL OF EXECUTIVE SESSION MINUTES FROM SEPTEMBER 3, 
2013. 
As distributed by the County Manager. 
 
Commissioner Johnston made a motion to approve; Commissioner Poole 
seconded and there was unanimous approval. 
 

 
APPROVAL OF WORK SESSION MINUTES FROM SEPTEMBER 3, 2013. 
 
 
Commissioner Poole made a motion to approve; Commissioner Nelms 
seconded and there was unanimous approval. 
 
 
APPROVAL OF REGULAR MEETING MINUTES FROM SEPTEMBER 3, 
2013. 
 
 
Commissioner Nelms made a motion to approve; Commissioner Poole 
seconded and there was unanimous approval. 
 
 
 
PUBLIC HEARINGS 
 
No one signed up to speak. 
 
1. Etowah Community Development  
 
 A Public Hearing will be held on Tuesday, September 17, 2013 at 6:00 
 p.m. in Cherokee Hall, 1130 Bluffs Parkway, Canton, 30114, at which 
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 time the public may comment on the Etowah Community Development 
 Plan. 
 
Note: Applicant requested to withdraw the request on 9/13/2013. 
 
Commissioner Nelms made a motion to open the Public Hearing at 6:19 
p.m.; Commissioner Johnston seconded there was unanimous approval. 
 
Jeff Watkins stated that last Friday they received a request from the 
applicant to withdraw the request without prejudice. Commissioner Johnston 
stated that the withdraw request was widely publicized and likely no one 
would have signed up to speak. Chairman Ahrens confirmed that no one 
signed up to speak and asked the audience if anyone in attendance would 
like to speak on the Etowah Community Development. No one responded.  
 
Commissioner Johnston made a motion to close the Public Hearing at 6:21 
p.m.; Commissioner Nelms seconded and there was unanimous approval. 
 
Commissioner Johnston made a motion to accept the withdrawal notice 
request without prejudice; Commissioner Nelms seconded and there was 
unanimous approval. 
 
 
 
2. 2014 Proposed Budget 
 
 A Public Hearing will be held on Tuesday, September 17, 2013 at 6:00 
 p.m. in Cherokee Hall, 1130 Bluffs Parkway, Canton, 30114, at which 
 time the public may comment on the 2014 Annual Budget.    
 
Commissioner Nelms made a motion to open the Public Hearing at 6:21 
p.m.; Commissioner Poole seconded there was unanimous approval. 
 
Ms. Funk made the budget presentation of the proposed 2014 budget which 
is a decrease of $19.4 Million from the previous year. She stated that the 
budget would be presented for consideration of adoption at the October 1, 
2013 meeting. Chairman Ahrens invited anyone interested to view the full 
budget document online or to view the hard copy in the County Clerk’s office 
and to get back to the Board with any comments or suggestions prior to the 
next meeting. Commissioner Johnston commented that the County was 
beginning to grow the tax digest and has been able to reduce in some areas 
and that has allowed them to increase salaries which is something 
employees haven’t seen in five years. Commissioner Nelms commented that 
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he was glad to see that things were looking up and that property values 
were starting to increase, allowing for the 3% COLA for the employees. 
 
No one had signed up to speak at the Public Hearing.  
 
Commissioner Nelms made a motion to close the Public Hearing at 6:29 
p.m.; Commissioner Poole seconded and there was unanimous approval. 
 
 
3. Petition by Acworth Highway 92 Partners, LLC, to modify a 
 condition of Zoning Case 05-04-030 - Majestic Highway 92 
 Partners, LLC 

 A public hearing will be held in Cherokee Hall at the Cherokee County 
 Administration Building, 1130 Bluffs Parkway, Canton, Georgia, on 
 Tuesday, September 17, 2013 at 6:00 p.m. before the Board of 
 Commissioners of Cherokee County, Georgia, to consider a petition by 
 Acworth Highway 92 Partners, LLC, to modify a condition of Zoning 
 Case 05-04-030 - Majestic Highway 92 Partners, LLC at which time the 
 public may comment. 

Commissioner Nelms made a motion to open the Public Hearing at 6:32 
p.m.; Commissioner Poole seconded there was unanimous approval. 
 
Vicki Taylor Lee gave an overview of the request.  
 
Woody Galloway with Galloway Law Group signed up to speak in support of 
the petition.  
 
Commissioner Nelms made a motion to close the Public Hearing at 6:35 
p.m.; Commissioner Poole seconded and there was unanimous approval. 
 
Commissioner Nelms made a motion to adopt the petition to modify 
conditions of zoning case 05-04-030; Commissioner Poole seconded and 
there was unanimous approval. 
 
4. Petition by Lee Raines to modify a condition of zoning case no. 
 97-03-007- Brett Blevins 

 A public hearing will be held in Cherokee Hall at the Cherokee County 
 Administration Building, 1130 Bluffs Parkway, Canton, Georgia, on 
 Tuesday, September 17, 2013 at 6:00 p.m. before the Board of 
 Commissioners of Cherokee County, Georgia, to consider a petition by 
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 Lee Raines to modify a condition of zoning case no. 97-03-007- Brett 
 Blevins at which time the public may comment. 

Commissioner Nelms made a motion to open the Public Hearing at 6:36 
p.m.; Commissioner Poole seconded there was unanimous approval. 
 
Jeff Watkins gave an overview of the petition, explaining that Mr. Raines was 
building a house in BridgeMill and is requesting to encroach into the 15’ 
buffer and to heavily plant the remaining 10’.  
 
Alex Karoffa signed up to speak. He stated that he was here to get some 
understanding of the variance. He added that after seeing the plans tonight, 
he was fine with the request. 
 
Commissioner Nelms made a motion to close the Public Hearing at 6:39 
p.m.; Commissioner Poole seconded and there was unanimous approval. 
 
Commissioner Poole as District Commissioner made a motion to approve the 
encroachment; Commissioner Nelms seconded and there was unanimous 
approval. 
 
 
PUBLIC COMMENT  
 
No one signed up to speak. 
 
Chairman Ahrens added a comment about the Coast2Coast Prescription 
Discount Card that presented during Work Session. He stated that the 
County would add a link to their website for information and to download 
and print the card. 
 
 
ZONING CASES 
 
None Scheduled. 
              
 
 
COMMISSION BUSINESS 
 
 
 CHAIRMAN       L. B. AHRENS 
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A. Nomination of Atlanta Regional Commission (ARC) citizen 
 representative.  
 
Chairman Ahrens stated that the ARC was a ten county entity and currently 
Dennis Burnett is serving as Cherokee County’s citizen representative. He 
said that in December Mr. Burnett’s term would expire and that as a general 
practice, he was reaching out to the Board and to the Mayors for 
suggestions. He added that Mr. Burnett is doing a great job and has 
indicated that he would accept a re-appointment but that due consideration 
would be given to anyone who was recommended. 
 
 
 COMMISSION DISTRICT 1           HARRY B. JOHNSTON 
 
 
 COMMISSION DISTRICT 2    RAYMOND GUNNIN 
 
 
 
 COMMISSION DISTRICT 3      BRIAN POOLE 
 
A. Appointment to the Cemetery Preservation Committee. 

 
Commissioner Poole said that due to the resignation of Mr. Bill Long 
last month, he was appointing Mr. Harold Silvey to fill the remaining 
term which expires on December 31, 2016. 
 
 

 VICE CHAIR/COMMISSION DISTRICT 4  JASON NELMS 
 
 
              
       
 
CONSENT AGENDA  
 
1.1 Ratification of Letter Agreement Concerning Professional Services 

Agreement with Rhonda McClendon. 
 
 Mr. Cooper said that as discussed in Work Session and Executive 

Session, the agreement extends the due date of the forensic audit 
from September 12, 2013 to September 20, 2013. 
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Commissioner Nelms made a motion to approve; Commissioner Johnston 
seconded and there was unanimous approval. 
 
                   
 
 
 
COUNTY MANAGER  
 
2.1 Consider approval of Professional Services Agreement in the annual 
 amount not to exceed $1,891,213.00 with CorrectHealth Cherokee to 
 provide Medical/Dental/Health Services to the inmates of the Cherokee 
 County Sheriff’s Office  Adult Detention Center. 
 
Commissioner Johnston made a motion to approve; Commissioner Nelms 
seconded and there was unanimous approval. 
 
 
2.2 Consider approval of Professional Services Agreement in the annual 
 amount not to exceed $600,000.00 to Trinity Services Group to 
 provide a Food Service Program to the inmates of the Cherokee 
 County Sheriff’s Office  Adult Detention Center. 
 
Commissioner Nelms made a motion to approve; Commissioner Poole 
seconded and there was unanimous approval. 
 
 
2.3 Consider renewal of contract with Consolidated Telecom of Dallas, 
 Texas, for use by the inmates of the Cherokee  County Sheriff’s Office 
 Adult Detention Center. 
 
Commissioner Poole made a motion to approve; Commissioner Nelms 
seconded and there was unanimous approval. 
 
 
2.4 Consider renewal of contract with A&S Commissary Services LLC of 
 Stockbridge, Georgia for commissary services and equipment for use 
 by the inmates of the Cherokee County Sheriff’s Office Adult 
 Detention Center. 
 
Commissioner Poole made a motion to approve; Commissioner Nelms 
seconded and there was unanimous approval. 
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2.5 Consider a partial (50%) waiver of the impact fees for the Inalfa Roof 
 Systems project based on the extraordinary economic development 
 value to the county. 
 
Commissioner Nelms made a motion to approve; Commissioner Poole 
seconded and there was unanimous approval. 
 
 
2.6 Consider awarding Purchase Order in the amount of $52,345.00 to 
 Utility Associates for purchase of 30 Rocket Vehicle Routers for 
 Cherokee County Fire & Emergency Services. 
 
Commissioner Poole made a motion to approve; Commissioner Nelms 
seconded and there was unanimous approval. 
 
 
 
2.7 Consider awarding Purchase Order in the amount of $42,536.00 to CTL 
 for purchase of 52 NL 4 Tablets for Cherokee Fire & Emergency 
 Services. 
 
Commissioner Nelms made a motion to approve; Commissioner Poole 
seconded and there was unanimous approval. 
 
 
2.8 Consider awarding Purchase Order in the amount of $102,110.00 to 
 Georgia Fire and Rescue Supply for purchase of 10 Thermal Imager 
 Cameras. 
 
Commissioner Johnston made a motion to approve; Commissioner Poole 
seconded and there was unanimous approval. 
 
 
2.9  Consider approval of contract renewal of the County’s Property an
 Casualty Insurance Program through Insurance Office of America for 
 coverage by One Beacon in the total amount of $694,390.00. 
 
Commissioner Nelms made a motion to approve; Commissioner Poole 
seconded and there was unanimous approval. 
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2.10 Amendment: Consider acceptance of federal Juvenile Reinvestment 
 Grant Agreement JBR-10-01-003  in the amount of $110,000.00 and 
 authorize the corresponding Budget Amendment allocating grant 
 monies to  the County’s adopted FY13  Budget. 
 
Commissioner Johnston made a motion to approve; Commissioner Nelms 
seconded and there was unanimous approval. 
 
 
2.11 Amendment:  Consider approval of Supplemental Agreement No. 8 
 from NJ Wilbanks Contracting Company, Inc., for additional work 
 associated with milling and overlay of existing paving to make a 
 smooth tie-in to Phase I of the Commerce Boulevard- Phase 2 project 
 in the total amount of $25,791.96. 
 
Commissioner Nelms made a motion to approve; Commissioner Poole 
seconded and there was unanimous approval. 
 
 
              
 
 
COUNTY ATTORNEY 
 
 
3.1 City of Woodstock Annexation Notice.  
 
Angie Davis recalled in a previous meeting the request was discussed as far 
as contiguity and that it involves approximately 73 acres at Barnes Road and 
Trickum Road. She stated that the Board had discussed not making an 
objection based on land use statutes contingent upon agreement of four 
principle issues: donation of right-of-way at Trickum, donation of adequate 
right-of-way at Barnes/Trickum, conveyance of title to approximately 2 acres 
where fire station #7 sits, and for the new construction of the fire station to  
tie into the sewer with the developer to pay impact fees.  
Ms. Davis asked Parks Huff if he would like to comment further. Mr. Huff 
clarified that the reference to 2 acres being donated where the fire station 
sits is inclusive of what the County owns to bring the total to approximately 
2 acres.  
 
Ms. Davis acknowledged the clarification by Mr. Huffs, that the 2 acres was 
not an additional two acres, but inclusive of what the County owns.  
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Commissioner Nelms asked Ms. Davis for direction on a motion. Ms. Davis 
advised that she and Mr. Huff had spoken and that if they could reach an 
agreement on a contract between the developer and the County, that a 
motion to refrain from objecting contingent upon an agreement on or before 
September 23, 2013 might be in order. 
 
Commissioner Johnston stated that he had initially thought to object the 
request and to remove the objection upon reaching a successful agreement, 
but to be more congenial he would agree with not filing an objection. 
Commissioner Johnston read some comments that he had sketched in the 
event the County did file an objection.  
 
Commissioner Nelms made a motion to not object to the City’s request for 
annexation for this specific piece of property based on the developer 
meeting the criteria: 1. Land donation at fire station to bring the total to two 
acres, contingent upon approval of Fire Chief, 2. Right-of-way donation at 
Barnes Road, contingent upon approval of County Engineer, 3. Right-of-way 
donation at Trickum Road, contingent upon approval of County Engineer, 
and 4. Fire Station new construction being allowed to tie into sewer line with 
developer paying impact fees; Commissioner Poole seconded and there was 
unanimous approval. 
 
 
 
3.2 City of Holly Springs Annexation Notice. 
 
Angie Davis said that the parcel was about 3.2 acres at Hickory Flat Highway 
near Harmony on the Lakes. She said that the deadline to object is October 
1 so they have a little time. Chairman Ahrens commented that this was 
discussed at work Session. Commissioner Johnston stated as District 
Commissioner that he didn’t see any reason to object.  
 
Commissioner Johnston made a motion to not object; Commissioner Nelms 
seconded and there was unanimous approval. 
 
 
ADJOURN  
 
 
The Chairman asked if there was any further business. Hearing none, 
Commissioner Nelms made a motion to adjourn at 7:18 p.m.; Commissioner 
Poole seconded and the motion received unanimous approval.  
 
 





Chainnan "A" 
~ ~ 

11111\111 liction h\lert 
The Department of Revenue (DOR) is considering the adoption of Jlroposed Rule 560-11-14-17 to 
reduce the amount of Title Ad Valorem Tax (TA VT) a "Buy Here Pay Here" auto dealer charges 
from 6.5% to 4%. ACCG believes this change will silmilicuntlv reduce the amount of TA VT 

revenues received by the counties. "t-.1any auto dealers that do not cuncntly "dealer iinancc" sales 
may establish a related finance company to begin taking advantage of the tax discount to ensure that 
they remain competitive. 
ACCG believes the TAVT tux rate should be the same regardless of how someone purchases their 
vehicle. If nn exception is made lhr "Buy Here Pay Here," other special interests will surely pursue 
special tax treatment in the future by pointing to the exception made for"lluy llere Pay llere." 
The notice and an exact copy and synopsis of the proposed Rule may be found on the Department's 
website here: 
https-1/etox.dor.ga.gov/ptd/proposedmles/Proposed Rule 560- I I -14-

17 Directl)U'inunced Dealer Sole pdf 
Please send the DORa letter notifying them of your county's opposition to this rule change 
nnd copy yom· House nnd Senate memb<·rs and AC:CG. All comm<·nts should n•ferene<• 
"Notice Number MVD 2013- 05." Your correspondence must be received by DOR before 
Tuesday, Octobf!' 29, 2013. 
Lellers should be sent to: 
Regulations Comment 
Georgia Dcpm1ment of Revenue 
1800 Century Blvd. NE. 
Suite 15107 
Atlnutu, OA 30345-3205 



CHAIRMAN OF CouNTY CoMMISSIONERS 
Albert J. Scott 
Chairman 

Regulations Comment 
Georgia Department of Revenue 
1800 Century Boulevard, NE 
Suite 15107 
Atlanta, GA 30345-3205 
RE: Notice Number MVD 2013-05 

Dear Sir: 

September 23, 2013 

Chatham County Courlhouse 
Post Office Box 8101 

Suite 210- 124 Buff Street 
Savannah, Georgie 31412 

(912) 652-7878 
(912) 652-7880 -lax 

This letter is to oppose the adoption of Rule 560-11-14-17 that is being considered by the Department of Revenue which 
will reduce the amount of Title Ad Valorem Tax (TAV1) a "Buy Here Pay llere" auto dealer charges from 6.5% to 4%. 

I believe that if the proposal is adopted, it will significantly reduce the amount of TAVT revenues received by tho 
counties. It is also my belief the TAVT tax rate should be the same regardless of how someone purchases their vehicle. 
If an exception is made for "Buy Here Pay Here" auto dealers, other special iuterosls will surely pursuo special lax 
treatment in tho future by pointing to the exception made for those dealers. Thank you for your consideration. 

Sincerely, 

~e-
Chatham County Commission 

cc: Senator Lester Jackson 

Senator Earl "Buddy" Carter 

Representative Billllitchens 

Representative Bob Bryant 

Representative Mickey Stephens 

Representative ]. Craig Gordon 

Rcprcscntalivc Ben Watson 

Rcprescntalivc Ron Stephens 



















































<££> Community Development Department
Community Development Department

City ofCanton
151 Elizabeth Street, 1* Floor

Canton, Georgia 30114

Phone: (770) 704-1530 Fax: (770) 479-1872

Steve Green
Zoning Administrator

Public Hearing Application Project ft ~Z^\3CS\ -OOl

1. Please check all information supplied on the following pages to ensure that all spaces are filled out
completely and accurately before signingthis form. State N/A, where NotApplicable

2. Please makeyour check payable to "City ofCanton."

3. If you have questions regarding this form please contact the Department of Planning and Zoning by
calling (770) 704-1530.

This form is to be executed under oath. I, E. Benson Chambers ,do
solemnly swear and attest, subject to criminal penalties for false swearing, that the
information provided in the Application for Public Hearing is true and correct and

contains no misleading information. I, E. Benson Chambers , have
received and thoroughly read the Public Hearing Procedures.

Z^ZZZ^

\pub*

Applicant Information: [/;

Name: Cowford Holdings, LLC
Address: 215 Pendleton Street

Owner Information:

Name: Cowford Holdings, LLC

Citv: Waycross

State: GA Zip Code: 31501
Telephone: 770-479-1426

Fax Number: 770-479-6488

Address: 215 Pendleton Street

City: Waycross
State: GA Zip Code: 31501

Email Address: bchambers@brayandjohnson. com

Telephone:
Fax Number:
Email Address:

This Application For (Check Only One):
n /& Annexation

QZ B Rezoning • i

i i C Master Plans 1 1 j

11 D Master Plan Revisions n K

I ! E Conditional Use Permit n K

• F Land Use Modification

n G Zoning Condition Amendment

• H Density Transfer within Master Plan

Temporary Use Permit
Zoning Ordinance Text Amendment
Variance : Pre-Construction

Variance: Post-Construction

• Appeal
I | Adjustment
I I Special Exception

y&&\

Fee Schedule:

Application Type
Base Fee + (#Acres

+ (rrAcres

Received By:

x $25.00 =

x $50.00 =
)-

Staff Use Only

Amount Due:

Amount Due:

Total Fee:

Advertising Fee
_J =

=

Date: Amount Paid:











































Cherokee County, Georgia 
Agenda Request 

SUBJECT: Consider Adopting the Proposed FY2014 Budget 

SUBMITTED BY: Janelle Funk 

COMMISSION ACTION REQUESTED: 

MEETING DATE: 10/1/2013 

Adopt the FY20 14 Budget for Cherokee County Board of Commissioners. 

FACTS AND ISSUES: 

I. The Cherokee County FY2014 Proposed Annual Budget was officially presented to the Board of 
Commissioners during the September 3, 2013 Work Session. 

2. On Wednesday, September 4, 2013 the Proposed FY20 14 Annual Budget was made available for 
review on the Cherokee County web site at www.chcrokcega.com. A hard copy of the budget 
was also made available for review at the County Clerk's Office from 8 am to 5 pm, Monday
Friday, 1130 Bluffs Parkway, Canton. 

3. A Public Hearing was held on Tuesday, September 17, 2013 at 6:00pm in Cherokee Hall, 1130 
Bluffs Parkway, Canton, 30114. There were no comments from the public. 

4. A Public Notice was advertised in the Sunday, September 22, 2013 edition of the Cherokee 
Tribune notifying the public that the FY2014 Budget would be considered for adoption by the 
BOC on October I, 2013. 

5. Total Consolidated Budget for FY2013 Expenditures = $187,314,148. Proposed FY2014 = 

$167,896,004, a decrease of$19,418,144 or -10.4%. 

BUDGET: N/A 

ADMINISTRATIVE RECOMMENDATION: 

Approval 

REVIEWED BY: 

DEPARTMENT HEAD: 

COUNTY ATTORNEY: 

COUNTY MANAGER: ~ ( ' 

Christy
Typewritten Text
2.1



ORDINANCE TO PROVIDE FOR THE ADOPTION OF A BUDGET, 
ITS EXECUTION AND EFFECT FOR THE FISCAL YEAR 

BEGINNING OCTOBER 1, 2013 AND ENDING SEPTEMBER 30, 2014 

BE IT ORDAINED by the Chairman and Board of Commissioners of Cherokee County, Georgia: 

Section I There is hereby adopted for the fiscal year October l, 2013 through September 30, 2014 a budget 

for Cherokee County, Georgia, based on the budget estimates as prepared by the County Manager. 

Section II General, Economic Development and General Administration Funds 

There is hereby established a General Fund, Economic Development Fund and General Administration Fund for 

Cherokee County for the general obligations and legal obligations in FY 2014 with an appropriation of 

$60,984,678 

General, Economic Development and General Administration Fund revenues for the fiscal year are estimated as follows: 

Taxes 47,398,371 

Licenses and Permits 

Intergovernmental 

Charges for Services 

Fines and Forfeitures 

Investment Income 

Miscellaneous 

Sale of Assets 

Use/(Save) of Reserves 

Total Estimated General, Economic Development and Administration Revenues 

654,800 

42,000 

5,827,000 

4,782,800 

10,000 

669,707 

1,600,000 

$60,984,678 

There is appropriated for the general operation and payment of certain legal obligations of Cherokee County for the 
fiscal year and disbursed from the following, as much as may be deemed necessary, but not to exceed the amount of 
$60,984,678 

General Services 
Human Resources 
Information Technology Services 
Health and Human Services 
Culture and Recreation 
Office of Financial Management and Budgeting 
Judicial Services 
Law Enforcement 
Recycling 
Public Works 
Coroner 
Capital Enhancements 
Transfers to Other Funds 
Economic Development 
Utilities and Allocated Costs 

Total Estimated General, Economic Development and 
Administration Expenditures & Tra.nsfers 

5,057,930 
309,022 

1,606,125 
421,595 

1,945,390 
783,557 

11,948,161 
29,083,753 

159,990 
1,212,272 

120,307 
73,067 

5,431,810 
191,375 

2,640,324 

$60,984,678 



Section III Law Library Fund 
There is hereby established a Law Library Fund for Cherokee County with an appropriation of 
$140,700 

Revenues for the Law Library Fund shall be from the following sources: 
Fines and Forfeitures 
Charges for Services 
Investment Revenue 

Total Law Library Fund Revenues 

The following disbursements are authorized for the fiscal year: 
Operations 

Total Law Library Fund Expenditures 

Section IV Sheriffs Forefeitures Fund 

136,680 
3,000 
1,020 

$140,700 

140,700 

$140,700 

There is hereby established a Sheriffs Forfeitures Fund for Cherokee County with an appropriation of 
$175,953 

Revenues for the Sheriffs Forfeitures Fund shall be from the following sources: 
Fines & Forfeitures 

Total Sherifrs Forfeitures Fund Revenues 

The following disbursements are authorized for the fiscal year: 
Operations 

Total Sherifrs Forfeitures Fund Expenditures 

Section V Emergency 911 Telephone Fund 

175,953 

$175,953 

175,953 

$175,953 

There is hereby established an Emergency 911 Telephone Fund for Cherokee County with an appropriation of 
$4,320,843 

Revenues for the Emergency 911 Telephone Fund shall be from the following sources: 
Charges for Services 
Use/(Save) of Reserves 
Investment Income 
Miscellaneous 

Total Emergency 911 Telephone Fund Revenues 

The following disbursements are authorized for the fiscal year: 
Operations 

Total Emergency 911 Telephone Fund Expenditures 

Section VI SeniOr Services Fund 

4,175,000 
143,683 

1,200 
960 

$4,320,843 

4,320,843 

$4,320,843 

There is hereby established a Senior Services Fund for Cherokee County with an appropriation of 
$1,072,562 

Revenues for the Senior Services Fund shall be from the following sources: 
Intergovernmental 
Charges for Services 
Transfers in from Other Funds 
Contributions 

Total Senior Services Fund Revenues & Transfers 

The following disbursements are authorized for the fiscal year: 
Operations 

Total Senior Services Fund Expenditures 

641,273 
500 

412,889 
17,900 

$1,072,562 

1,072,562 

$1,072,562 



Se~tion VII Parks and Recreation Fund 
There is hereby established a Parks and Recreation Fund for Cherokee County with an appropriation of 
$4,356,125 

Revenues for the Parks and Recreation Fund shall be from the following sources: 
Alcoholic Beverage Excise Tax 
Charges for Services 
Investmentflvfisc Revenue 
Contributions/Donations 
Transfer in from Other Funds 

Total Parl{S and Recreation Fund Revenues & Transfers 

The following disbursements are authorized for the fiscal year: 
Administration 
Programs 
Aquatic Center 
Athletics 
lviaintenance 

Total Parks and Recreation Fund Expenditures 

Section VITI Unincorporated County Services Fund 

871,200 
2,567,105 

17,500 
50,000 

850,320 

$4,356,125 

703,177 
431,343 

1,155,745 
1,108,966 

956,894 

$4,356,125 

There is hereby established an Unincorporated County Services Fund for Cherokee County with an appropriation of 
$7,818,289 

Revenues for the Unincorporated County Services Fund shall be from the following sources: 
Insurance Premium Tax 
Licenses and Pennits 
Miscellaneous Revenue 
Use/(Save) of Reserves 
Transfer in from Other Funds 

Total Unincorporated County Services Fund Revenues & Transfers 

The following disbursements are authorized for the fiscal year: 
Development Services Center 
County Attorney 
Animal Control 
GIS/Mapping 
Engineering 
Engineering Development 
Stormwater Management Engineering 
Roads and Bridges 
Conservation Administration 
Environmental Health 
Building Inspections 
Planning and Zoning 
Code Enforcement 
Economic Development 

Total Unincorporated County Services Fund Expenditures 

6,900,000 
800,000 

12,000 
(1,469,793) 
1,576,082 

$7,818,289 

223,721 
115,000 
388,681 
327,633 
510,577 
256,139 
319,333 

2,912,768 
64,625 
14,561 

478,735 
660,109 
680,704 
865,703 

$7,818,289 



Se,ction L~ Transportation Fund 
There is hereby established a Transportation Fund for Cherokee County with an appropriation of 
$921,545 

Revenues for the Transportation Fund shall be from the following sources: 
Intergovernmental 
Charges for Services 
Transfers in from General Fund 

Total Transportation Fund Revenues & Transfers 

The following disbursements are authorized for the fiscal year: 
Van Pool 
Fixed Route (Canton) 
Rural Route 
Off Peak Transit Services 

Total Transportation Fund Expenditures 

Section X · Multiple Grant Fund 

387,150 
343,200 
191,195 

$921,545 

65,000 
131,026 
715,719 

9,800 

$921,545 

There is hereby established a Multiple Grant Fund for Cherokee County with an appropriation of 
$501,507 

Revenues for the Multiple Grant Fund shall be from the following sources: 
Association of County Commissioners of Georgia (ACCG2) 
Bullet Proof Vest Program (BVP) 
FOCUS 
Victims of Crime Act Grant (VOCA)· 
Stop Violence Against Women Grant (STPVW) 
Joint Task Force Operations (IRS) 
Peformance Partnership Agreement (PPA) 
SAFE Kids (SAFE) 
State Criminal Alien Assistance Program (SCAAP) 
Wellness/Northside Hospital (WELL) 
Transfers in from General Fund 

Total ·Multiple Grant Fund Revenues 

The following disbursements are authorized for the fiscal year: 
Association of County Commissioners of Georgia (ACCG2) 
Bullet Proof Vest Program (BVP) 
FOCUS 
Victims of Crime Act Grant (VOCA) 
Stop Violence Against Women Grant (STPVW) 
Joint Task Force Operations (IRS) 
Peformance Partnership Agreement (PP A) 
SAFE Kids (SAFE) 
State Criminal Alien Assistance Program (SCAAF) 
\Vellness/Northside Hospital (WELL) 

Total Multiple Grant Fund Expenditures . 

Section XI Community Development Block Grant (CDBG) Fund 
There is hereby established a CDBG Fund for Cherokee County with an appropriation of 
$1,146,989 

Revenues for the CDBG Fund shall be from the following sources: 
Intergovernmental 

Total CDBG Fund Revenues 

The following disbursements are authorized for the fiscal year: 
Operations 

Total CDBG Fund Expenditures 

30,000 
7,700 

45,000 
87,397 
80,000 
17,500 
64,304 
25,000 
85,000 
4,000 

55,606 

$501,507 

30,000 
7,700 

45,000 
143,003 

80,000 
17,500 
64,304 
25,000 
85,000 
4,000 

$501,507 

1,146,989 

$1,146,989 

1,146,989 

$1,146,989 



Section XII Animal Services Fund 
There is hereby established an Anhnal Services Fund for Cherokee County with an appropriation of 
$972,339 

Revenues for the Animal Services Fund shall be from the following sources: 
Charges for Services 
Contributions 
Use/(Save) of Reserves 
Transfers in from Other Funds 

Total Animal Services Fund Revenues & Transfers 

The following disbursements are authorized for the fiscal year: 
Operations 

Total Animal Services Fund Expenditures 

Section XIII District Attorney (DA) Condemnation Fund 

719,959 
15,257 
4,404 

232,719 

$972,339 

972,339 

$972,339 

There is hereby established a DA Condemnation Fund for Cherokee County with an appropriation of 
$15,000 

Revenues for the DA Condemnation Fund shall be from the following sources: 
Fines m1d Forfeitures 

Total DA Condemnation Fund Revenues 

The following disbursements are authorized for the fiscal year: 
Operations 

Total DA Condemnation Fund Expenditures 

Section XIV Drug Abuse Training and Education (DATE) Fund 
There is hereby established a DATE Fund for Cherokee County with an appropriation of 
$252;000 

Revenues for the DATE Fund shall be from the following sources: 
Fines and Forfeitures 
Investment Income 
Use/(Save) of Reserves 

Total DATE Fund Revenues 

The following disbursements are authorized for the fiscal year: 

Section XV 

Transfers to Other Funds 

Total DATE Fund Expenditures & Transfers 
Victim Assistance Fund 

15,000 

$15,000 

15,000 

$15,000 

159,500 
420 

92,080 

$252,000 

252,000 

$252,000 

There is hereby established a Victim Assistance Fund for Cherokee County with an appropriation of 
$197,301 

Revenues for the Victim Assistance Fund shall be from the following sources: 
Fines and Forfeitures 
Use/(Save) ofReserves 

Total Victim Assistance Fund Revenues 

The following disbursements are authorized for the fiscal year: 
Operations 

Total Victim Assistance Fund Expenditures 

185,200 
12,101 

$197,301 

197,301 

$197,301 



Section XVI DUI Court Fund 
There is hereby established a DUI Court Fund for Cherokee County with an appropriation of 
$540,709 

Revenues for the DUI Court Fund shall be from the following sources: 
Intergovernmental 
DUI Court Program Participation Fees 
Fines and Forfeitures 
Contributions 
Transfers in from Other Funds 

Total DUI Court Fund Revenues & Transfers 

The following disbursements are authorized for the fiscal year: 
Operations 

Total DUI Court Fund Expenditures 

Section ::\'VII Drug Accountability Court Fund 
There is hereby established a Drug Court Fund for Cherokee County with an appropriation of 
$413,901 

Revenues for the Drug Court Fund shall be from the following sources: 
Intergovemmetal 
Transfer in from Other Funds 

Total Drug Court Fund Revenues & Transfers 

The following disbursements are authorized for the fiscal year: 
Operations 

Total Drug Court Fund Expenditures 

Section ::\'VIII Mental Health Court Fund 

75,141 
63,000 

251,218 
51,350 

100,000 

$540,709 

540,709 

$540,709 

$261,901 
$152,000 

$413,901 

413,901 

$413,901 

There is hereby established a Mental Health Court Fund for Cherokee County with an appropriation of 
$103,819 

Revenues for the Mental Health Court Fund shall be from the following sources: 
Intergovemmetal $103,819 

Total ·Mental Health Court Fund Revenues $103,819 

The following disbursements are authorized for the fiscal year: 
Operations 103,819 

Total Mental Health Court Fund Expenditures $103,819 



Se.ction XIX Fire District Fund 
There is hereby established a Fire District Fund for Cherokee County with an appropriation of 
$18,554,731 

Revenues for the Fire District Fund shall be from the following sources: 
Taxes 
Licenses and Pennits 
Charges for Services 
Investment Income 
Use/(Save) ofReserves 

Total Fire District Fund Revenues 

The following disbursements are authorized for the fiscal year: 
Fire Administration 
Fire Marshal 
Fire Fighting 
Fire Prevention 
Fire Infonnati<;m Technology 
Fire Training 

Total Fire District Fund Expenditures 

Section X.,'\ Jail Fund 
There is hereby established a Jail Fund for Cherokee County with an appropriation of 
$278,610 

Revenues for the Jail Fund shall be from the following sources: 
Fine and Forfeitures 
Investment Income 
Use/(Save) of Reserves 

Total Jail Fund Revenues 

The following disbursements are authorized for the fiscal year: 
Operations 

Total Jail Fund Expenditures 

Section XXI Sheriffs Commissary Fund 

17,442,340 
25,000 

1,019,000 
2,400 

65,991 

$18,554,731 

1,180,462 
352,240 

15,843,107 
139,255 
225,310 
814,357 

$18,554,731 

408,200 
1,200 

(130,790) 

$278,610 

278,610 

$278,610 

There is hereby established a Sheriffs Commissary Fund for Cherokee County with an appropriation of 

$300,060 

Revenues for the Sheriffs Commissary Fund shall be from the following sources: 

Charges for Services 

Investment Income 

Total Sherifrs Commissary Fund Revenues 

The following disbursements are authorized for the fiscal year: 

Operations 

Total Sherifrs Commissary Fund Expenditures 

300,000 

60 

$300,060 

300,060 

$300,060 



Section XXII Confiscated Asset Fund 

There is hereby established a Confiscated Asset Fund for Cherokee County with an appropriation of 

$224,000 

Revenues for the Confiscated Asset Fund shall be from the following sources: 

Fines and Forfeitures 

Investment Income 

Total Confiscated Asset Fund Revenues 

The following disbursements are authorized for the fiscal year: 

Operations 

Total Confiscated Asset Fund Expenditures 

Section XXIII Hotel and Motel Tax Fund 

223,870 

130 

$224,000 

224,000 

$224,000 

There is hereby established a Hotel and Motel Tax Fund for Cherokee County with an appropriation of 

$118,467 

Revenues for the Hotel and Motel Tax Fund shall be from the following sources: 

TaXes 

Total Hotel and Motel Tax Fund Revenues 

The following disbursements are authorized for the fiscal year: 

Transfers to Other Funds 

Payments to Other Agencies 

Total Hotel and .Motel Tax Fund Expenditures & Transfers 

Section ~'>.IV Impact Fee Fund 

There is hereby established an Impact Fee Fund for Cherokee County with an appropriation of 

$1,004,633 

Revenues for the Impact Fee Fund shall be from the following sources: 

Charges for Services 

Investment Income 

Use/(Save) ofReserves 

Total Impact Fee Fund Revenues 

The following disbursements are authorized for the fiscal year: 

Operating 

Capital 

Intergovernmental 

Total Impact Fee Fund Expenditures 

118,467 

$118,467 

76,467 

42,000 

$118,467 

790,085 

2,400 

212,148 

$1,004,633 

6,594 

898,039 

100,000 

$1,004,633 



Section XXV Recreation Capital Construction Fund 

There is hereby established a Recreation Capital Construction Fund for Cherokee County with an appropriation of 

$10,896,913 

Revenues for the Recreation Capital Constmction Fund shall be from the following sources: 

Investment Revenue 
Use/(Save) of Reserves 

Total Itecreation Capital Construction Fund Revenues 

The following disbursements are authorized for the fiscal year: 

Operating 

Capital 

Total Recreation Capital Construction Fund Expenditures 

Section XXVI SPLOST V 

There is hereby established a SPLOST V Fund for Cherokee County with an appropriation of 

$3,614,248 

Revenues for the SPLOST V Fund shall be from the following sources: 

Investment Income 
Use/(Save) of Reserves 

Total SPLOST V Fund Revenues 

' The following disbursements are authorized for the fiscal year: 
Fire Protection 

E-911 

Airport 

Cherokee County Libraries 

Recreation 
Roads 

Section XXVII SPLOST 2012 

Total SPLOST V Fund Expenditures 

4,800 

10,892,113 

$10,896,913 

304,517 

10,592,396 

$10,896,913 

3,000 

3,611,248 

$3,614,248 

1,397,479 

25,435 

26,831 

500,000 

1,014,503 

650,000 

$3,614,248 

There is hereby established a SPLOST 2012 Fund for Cherokee County with an appropriation of 

$29,372,829 

Revenues for the SPLOST 20 q Fund shall be from the following sources: 

Taxes 
Intergovernmental 

Miscellaneous Revenue 
Use/(Save) of Reserves 

Total SPLOST 2012 Fund Revenues 

The following disbursements are authorized for the fiscal year: 
Due to Cities 
Transportation 

Aniroal Shelter 

Fire ES 

Ambulance Units 
Sheriff 

Marshal 

E-911 

Economic Development 

Total SPLOST 2012 Fund Expenditures 

29,815,200 

1,592,000 

333,333 

(2,367,704) 

$29,372,829 

7,404,475 

15,530,081 

1,250,000 

3,394,033 

294,324 

416,667 

144,000 

300,000 

639,249 

$29,372,829 



Section X_,_"X\'III Resource Recovery Fund 

There is hereby established a Resource Recovery Fund for Cherokee County with an appropriation of 

$1,303,856 

Revenues for the Resource Recovery Fund shall be from the following sources: 

Rents and Royalties 

Transfers in from Other Funds 

Total Resource Recovery Fund Revenues & Transfers 

The following disbursements are authorized for the fiscal year: 

Operations 

Debt Service Payments 

Total Resource Recovery Fund Expenditures 

Section XXIX Debt Service Fund 

There is hereby established a Debt Service Fund for Cherokee County with an appropriation of 

$5,104,816 

Revenues for the Debt Service Fund shall be from the following source_s: 

Taxes 

Niiscellaneous Revenues 

Use/(Save) of Reserves 

Total D;ebt Service Fund Revenues 

The following disbursements are authorized for the fiscal year: 

Debt Service Payments 

Total Debt Service Fund Expenditures 

Section X."X..-X Conference Center Fund 

1,303,856 

$1,303,856 

87,250 

1,216,606 

$1;303,856 

5,454,459 

219,000 

(568,643) 

$5,104,816 

5,104,816 

$5,104,816 

There is hereby established a Conference Center Fund for Cherokee County with an appropriation of 

$363,117 

Revenues for the Conference Center Fund shall be from the following sources: 

Charges for Services 

Nfiscellaneous Sources 

Contributions/Donations 

Use/(Save) of Reserves 

Transfers in from Other Funds 

Total Conference Center Fund Revenues & Transfers 
' 

The following disbursements are authorized for the fiscal year: 

Operations 

Total Conference Center Fund Exp.enditures 

15,000 

260,650 

21,000 

(10,000) 

76,467 

$363,117 

363,117 

$363,117 



Section XXXI Emergency ~'ledical Services Fund 

There is hereby established an Emergency Medical Services Fund for Cherokee County with an appropriation of 

$7,130,093 

Revenues for the Emergency fv!edical Services Fund shall be from the following sources: 

Charges for Services 

Transfers in from Other Funds 

Total Emergency i'\Iedical FUnd Services Revenues & Transfers 

The following disbursements are authorized for the fiscal year: 

Operations 

Total Emergency ·Medical Services Fund Expenditures 

Section XXXII Insurance and Benefits Fund 

6,320,950 

809,143 

$7,130,093 

7,130,093 

$7,130,093 

There is hereby established an Insurance and Benefits Fund for Cherokee County with. an appropriation of 

$10,059,541 

Revenues for the Insurance and Benefits Fund shall be from the following sources: 

Internal Service Charges 

Miscellaneous Sources 

Use/(Save) of Reserves 

Total Insurance and Benefits Fund Revenues 

The following disbursements are authorized for the fiscal year: 

Operations 

Total Insurance and Benefits Fund Expenditures 

Section XXXIII Fleet Maintenance Fund 

9,301,904 

261,552 

496,085 

$10,059,541 

10,059,541 

$10,059,541 

There is hereby established a Fleet lvfaintenance Fund for Cherokee County with an appropriation of 

$1,396,107 

Revenues for the Fleet Maintenance Fund shall be from the following sources: 

Charges for Services 

Use/(Save) of Reserves 

Total Fleet Maintenance Fund Revenues 

The following disbursements are authorized for the fiscal year: 

Operations 

Total Fleet Maintenance Fund Expenditures 

1,347,107 

49,000 

$1,396,107 

1,396,107 

$1,396,107 



TOTAL CHEROKEE COUNTY BUDGET FY 2014: 

Section XXXIV 

External Funding Sources 

Use/(Save) of Reserves 

Total External Funding Sources & Reserves 

Total Expendihires 

Total Transfers In 

Total Transfers Out 

$156,864,081 

$11,031,923 

$167,896,004 

$167,896,004 

$5,760,277 

$5,760,277 

A copy of the budget supporting the appropriations set forth in the above Sections shall be attested by the County Clerk and 
maintained as an official record in the offices of the County Manager and County Clerk. 

DONE, RATIFIED AND PASSED by the Chairman and Board of Commissioners of Cherokee County, Georgia in 

CHEROKEE COUNTY BOARD OF COMMISSIONERS 

L.B. Ahrens, Jr., Chainnan, Board of Commissioners 

ATTEST: 

Christy Black, County Clerk 





Cherokee County, Georgia 
Agenda Request 

SUBJECT: GEMA PPA Grant MEETING DATE: October I, 2013 

SUBMITTED BY: Robby Westbrook 

COMMISSION ACTION REQUESTED: 

Approve GEMA Emergency Management Performance Grant/Performance Partnership Agreement in the 
amount of $64,304.00 for the agreement period July I, 2013 through June 30, 2014. 

FACTS AND ISSUES: 

The Sheriffs Office division of Emergency Management has received approval for the GEMA Emergency 
Management Perfonnance Grant/Performance Partnership Agreement (PPA) Grant. A 50% match is required 
and existing approved EMA budget including staff salary will be used to meet the match. NO ADDITIONAL 
LOCAL FUNDS ABOVE THOSE ALREADY APPROVED ARE BEING REQUESTED. 

BUDGET: 
Budgeted Amount: 
Amount Encumbered: 
Amount Spent to Date: 
Amount Requested: 
Remaining Budget: 

$0 
$0 
$0 
$(64,304) 
$(64,304) 

Account Name: FY13 PPA Grant 
Account#: 25060-334120-PPA 13 

Budget Adjustment Necessary: Yes -: No D Note: If yes, please attach budget amendment form. 
Contract: Yes CJ No - , Ordinance/Resolution: Yes CJ No - · 
Note: Contracts, ordinances·& resolutions require prior review by CountiManager and County Attorney. 

ADMINISTRATIVE RECOMMENDATION: 

Approve 2013 PPA Grant 

REVIEWED BY: 

DEPARTMENT HEAD: 

AGENCY DIRECTOR: 

COUNTY MANAGER 

Christy
Typewritten Text
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Instructions: 

Cherokee County Board of Commissioners 
Budget Transfer/ Amendment Form 

* For budget amendments increasing or decreasing the budget revenues must equal expenditures. 

• For budget transfers the net total should equal zero. 

• Budget transfers within a department within the same fund are allowed with the approval of the County Manager. 

• Any change in the budgeted amounts which would result in an increase or decrease to the budget must be 

approved by the Board of Commissioners. 

* The budgeted amounts for salaries and benefits for each department may not be transferred, increased or 

decreased without the approval of the Board of Commissioners. 

REVENUES: 
Department 
Org Code Object Account Name Amount 
25060 334120-PPA13 GEMAGrant 16,076 

EXPENDITURES: 
Depattment 
Org Code Object Account Name Amount 
23920555 531100- PPA13 General Supplies and Materials 8,365 

511100- PPA13 Salaries 7,163 

512200- PPA13 FICA 444 
512300- PPA13 Medicare 104 

PURPOSE OF TRANSFER/ AMENDMENT 

Emergency Management Performance Grantlf'er(ormance partnership Agreement for 
program year July 1, 2013- June 30, 2014 

12 month grant award = $64,304; this amendment for CFY13 
three months ($16,076)- July, August, September 2013 

Department Head Approval: 

County Manager Approval: 

Date Approved by BOC (please attach a copy of Minutes) 



Georgia Emergency Management Agency 
Homeland Security 

2013 Emergency Management Performance Grants (EMPG) 

GEMA 

2013 Base Award 
2013 Planning and Preparedness Awards 

2013 Response and Recovery Awards 

Guidance, Applications and Support Documents 



I. Purpose 
The Georgia Emergency Management Agency-Homeland Security (GEMAJHS) Emergency 
Management Performance Grant Program (EMPG) provides local Emergency Management 
Agencies (EMAs) with funding opportunities to enhance the local emergency management 
program by providing funds for administration, preparedness activities, exercise and training, 
response and recovery and equipment purchases. An all-hazards approach in the development of 
a comprehensive program of planning, training, and exercises provides for an effective and 
consistent response to disaster or emergency, regardless of the cause. 

II. Period of Performance 
The period of performance for the 2013 GEMA/HS EMPG will begin on July 1, 2013 and end 
June 30, 2014. 

III. Available Funding 
The 2013 EMPG funding falls into three award categories: 

l. Base Awards 
The Base Award amounts to a qualified organization will be calcnlated based upon a .30 
per capita rate using the 2010 United States Census Data. The minimum amount of an 
award to any qualified local EMA will be $5,000.00 and the maximum amount will be 
$100,000.00. (Cherokee County has been awarded $64,304.00) 

2. Planning and Preparedness Competitive Award 
The Plamring and Preparedness Competitive Award (P&P) is designed to enhance the 
emergency management program at the local level and to assist a local jurisdiction with 
meeting the ten elements that qualifY a local jurisdiction for a reduced match requirement 
as outlined in the GEMA/HS Federal-State-Local Disaster Match Policy. Each activity is 
given a monetary value. A local EMA may apply for one or more of these activities up to 
a maximum award of$2,500.00. Onlv equipment tor the purpose o[plan development or 
exercises can be purchased using this award. 

3. Response and Recovery Projects Competitive Award 
The Response and Recovery Competitive Award (R&R) provides funding opportunities 
to secure response and recovery training, exercises and equipment to mitigate the 
potential for harm to the citizens of Georgia and aid in the timely provision of emergency 
services to those impacted by natural disasters, technological incidents or acts of 
terrorism. No" first response emergencv vehicles" will be approved under this award. 

Due to the current fiscal strains on most local government budgets the P&P Award and 
the R&R Award will utilize a county tier system to calculate the local match requirement. 
This calculation is based upon the Georgia Department of Community Affairs (DCA) Job 
Tax Credit. 
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IV. Eligibility Requirements 

Base Award 
For a local EMA to be considered eligible to receive the Base Award, the organization must: 

• Return the 2013 EMPG/PPA Application Package to the GEMAIHS Field Coordinator 
(PC) by September 13, 2013 

• Complete the 2013 EMPG Sub-grantee Risk Assessment 
• Met the terms of the 2012 Performance Partnership Agreement (PPA) 
• Shown satisfactory progress on the 2012 PPA Work Plan as detennined by the PC 

assigned to the EMA 
• Must have submitted all required 2012 EMPG administrative documents to GEMAIHS 
• Completed NIMSCAST Roll-up for 2012 

Planning and Preparedness Competitive Award 
For a local jurisdiction to be considered eligible to receive the P&P Competitive Award, the 
following requirements must be met: 

• The local EMA must have met the eligibility requirements for the Base Award 
• Submit the 2013 EMPG P&P Competitive Award Pre-Application to GEMA/HS by 

August 2, 2013 

For the Response and Recovery Competitive Award 
For a local jurisdiction to be considered eligible to receive the R&R Competitive Award, the 
following requirements must be met: 

• The local EMA must have met the eligibility requirements for the Base Award 
• Have a GEMAIHS approved county based hazard mitigation plan on file with the 

GEMAIHS Hazard Mitigation Division or be in the process of updating the plan as 
determined by the GEMAIHS Hazard Mitigation Division 

• Be compliant with the National Flood Insurance Program (NFIP) 
• Submit the 2013 EMPG R&R Competitive Award Pre-Application to GEMAJHS by 

August 2, 2013 

V. Project Funding 

All of the 2013 EMPG Awards require a 50% non-federal local match. The exception will be the 
2013 EMPG P&P and the R&R Awards. These awards will be based upon a tier ranking system 
that allows for a reduced local share. 

All sub-grantees will be required to submit Quarterly Expenditure Reports along with source 
documentation to substantiate expenditures (federal match and local cash and/or in-kind match) 
for all of the 2013 EMPG Awards. The Reporting requirements are designed to provide 
GEMAIHS with sufficient information to effectively monitor project implementation. Quarterly 
Expenditure Reports are required whether or not expenditures are incurred. The Reports are due 
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on a quarterly basis for the performance period of the FY 2013 EMPG Program and must be 
submitted to the GEMA/HS FC on the due dates below: 

2013 EMPG Quarterly Expenditure Reporting schedule 

Reporting Period 

July 1 -September 30 
October 1 -December 31 
January 1 -March 31 
April 1 -June 30 

Due No Later Than: 

October 15 
January 15 
April15 
July 15 

Please note: If for any reason a sub-grantee anticipate any delays with exhausting any EMPG 
A wards (Base Awards, Response and Recovery and Planning and Preparedness Awards), the 
sub-grantee will be required to submit a written request to GEMA/HS no later than 60 days prior 
to the expiration of the period of performance and must include a justification for the extension. 
This justification must also demonstrate that work is in progress and that It can be completed 
within the extended period of performance. Extension Requests must be submitted using the 
GEMA/HS EMPG Extension Request form. Request for extension will not be accepted after 
April!, 2014 for the FY 2013 EMPG Program. Extension Requests should be submitted to 
Mrs. Racquel Hayoes, GEMAIHS Grants Specialist, at racquel.haynes@gema.ga.gov. 

Types of Match: 

• Cash Match (hard match) includes non-federal cash spent for project-related costs, 
according to the program guidance. 

• In-kind Match (soft match) includes, but is not limited to, the valuation of in-kind 
services. "In-kind" is the value of something received or provided that does not have a 
cost associated with it. For example, if in-kind match (other than cash payments) is 
utilized, then the value of donated services could be used to comply with the match 
requirement. Also, third party in-kind contributions may count toward satisfying match 
requirements provided the grantee receiving the contributions expends them as allowable 
costs. 

• Due to the current fiscal strains on most local government budgets the P&P and R&R 
Awards will utilize a county tier system to calculate the local match requirement. This 
system is based upon the Georgia Department of Community Affairs (DCA) Job Tax 
Credit. The tier ranking can be found in the Support Documents portion of this document. 

What does not constitute a match: 

• Cost-sharing already committed to you by another Federal Agency 

• Federal funding received through another program may not be considered as non-federal 
cost share 

• Costs incurred prior to the grant award are not allowable 
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Cherokee County, Georgia 
Agenda Request 

SUBJECT: Adoption of2013 CIE and STWP Annual Update MEETING DATE: October 1, 2013 

SUBMITTED BY: Margaret Stallings, Principal Planner 

COMMISSION ACTION REQUESTED: 

Consider adoption of the 2013 Capital Improvements Element and Short Term Work Plan Annual Update. 

FACTS AND ISSUES: 

The Georgia Department of Community Affairs and the Atlanta Regional Commission have finished their 
review of our 2013 Capital Improvements Element and Short Term Work Plan Annual Update. They have 
determined that our document is in compliance with the Development Impact Fee Act and the Minimum 
Standards and Procedures for Local Comprehensive Planning. 

Adoption of the 2013 CIE and STWP Annual Update prior to October 31, 2013 ensures that Cherokee County 
remains a Qualified Local Government and retains all the rights and privileges associated with this status from 
the State of Georgia. 

BUDGET: 
Budgeted Amount: Account Name: 
Amount Encumbered: Account#: 
Amount Spent to Date: 
Amount Requested: 
Remaining Budget: 

Budget Adjustment Necessary: Yes D NoD Note: Ifyes,pleaseattach budget amendment form. 
Contract: Yes D No D Ordinance/Resolution: Yes D No D 
Note: Contracts, ordinances & resolutions require prior review by County Manager and County Attorney. 

ADMlNISTRATIVE RECOMMENDATION: 

Adopt the 2013 Capital Improvements Element and Short Term Work Plan Annual Update with the attached 
resolution. 

REVIEWED BY: 

DEPARTMENT HEAD: 

AGENCY DIRECTOR: 

COUNTY MANAGER 

Christy
Typewritten Text
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September 27, 2013 

The Honorable L.B. "Buzz" Ahrens, Jr. 
Chairman, Cherokee County Board of Commissioners 
1130 Bluffs Parkway 
Canton, Georgia 30114 

40 Courtland Street, NE 
Atlanta, Georgia 30303 

atlantaregional.com 

RE: 2013 Capital Improvements Element and Short-Term Work Program Annual Update 

Dear Chairman Ahrens, 

We have completed the regional review of the 2013 Capital Improvements Element (CIE) and 
Short-Term Work Program (STWP) Annual Update for Cherokee County and are pleased to 
inform you that the Georgia Department of Community Affairs (DCA) has determined that the 
submittal is in compliance with the Development Impact Fee Act and Minimum Standards and 
Procedures for Local Comprehensive Planning. 

Renewal of Qualified Local Government (QLG) status is contingent upon official adoption of the 
update as an amendment to the County's Cemprehensive Plan. The update may be adopted at 
any time. Once adopted, please send us copies of the adoption resolution and the final adopted 
document so that we may forward those materials to DCA. Upon receiving notification that the 
update has been adopted, DCA will renew the County's QLG status. 

I commend you and Cherokee County for your commitment to the comprehensive planning 
process. Please contact Jared Lombard at ( 404) 463-3302 or jlombard@atlantaregional.com if 
you have any questions or if we can provide further assistance. 

Sincerely, 

Dan Reuter 
Community Development Division Chief, Atlanta Regional Commission 

Enclosure 

Cc: Jeff Watkins, Director of Planning and Zoning, Cherokee County 
Margaret Stallings, Principal Planner, Cherokee County 

regional impact+ local relevance 



Andrew Smith 

From: 
Sent: 
To: 
Cc: 
Subject: 

Dan, Jared, Andrew and Jon, 

Jim Frederick <jim.frederick@dca.ga.gov> 
Thursday, September 26, 2013 3:49 PM 
Dan Reuter; Jared Lombard; Andrew Smith; Jonathan Tuley 
PEMD OPQG Administration 
Cherokee County CIE Annual Update Approval 

Our staff has reviewed the revised Annual Capital Improvement Element (CIE) Update for Cherokee County 
and finds that II adequately addresses applicable requirements. The next step is for the local government to 
adopt the CIE Update. As soon as your office provides written notice that the CIE Update has been adopted 
and provides DCA with a digital copy of the final adopted version of this document, we will notify the County 
that its Qualified Local Government status has been extended. 

Thanks, 
Jim 

Jim Frederick, Director 
Office of Planning and Environmental Management 
Georgia Department of Community Affairs 
404-679-31 05 
iim.frederick@dca.ga.gov 
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RESOLUTION NO. 2013-R-__ 

WHEREAS, the Cherokee County Board of Commissioners has prepared an annual 
update to the Capital Improvement Element and Shmt Term Work Program; and 

WHEREAS, the annual update of the Capital Improvement Element and Short Term 
Work Program was prepared in accordance with the Development Impact Fee 
Compliance Requirements and the Minimum Planning Standards and Procedures for 
Local Comprehensive Planning established by the Georgia Planning Act of 1989, and 
Public Hearing was held at the Cherokee County Administration Building 
on August 20'1, 2013 at _§_p.m.; 

BE IT THEREFORE RESOLVED, that the Cherokee County Board of Commissioners 
does hereby adopt the annual update of the Capital Improvements Element and Shmt 
Term Work Program covering the five-yeat· period 2013-2017, as per the requirements of 
the Georgia Planning Act of 1989. 

Adopted this 1st day of October, 2013. 

BY: ----------------------------------------
L.B. Ahrens, Chairman 

ATTEST:_-=-~-:--:---:-:--------:--:-----
Christy Black, County Clerk 



Cherokee County September 26, 2013 
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Cherokee County September 26, 2013 

CHEROKEE COUNTY Annual Impact Fee Financial Report- 2013* 

Public Safety 
Public Facility Libraries Fire Protection Sheriff's Patrol Facility Parks/Recreation Transportation TOTAL 

Impact Fee Fund Balance 
Jan 1, 2012 $464,068 $57,160 $23,114 $1,228,439 $711,743 $1,165,819 $3,650,343 

Impact Fees Collected (January 
2012 throuqh December 2012· $47,780 $96,957 $1,793 $45,211 $48,236 $114,751 $354,728 

Accrued lnteres1 $15,408 $40,209 $2,385 $24,521 $22,602 $35,325 $140,115 

Administrative/Other Cos~1 $2,031 $611 $99 $5,053 $3,015 $5,080 $15,888 

(Administrative/Other Costs' $0 $0 $0 $0 $0 $0 $0 

(Impact Fee Refunds! $0 $0 $0 $0 $0 $0 $0 

(Project Expenditures! ($100,000 $0 $0 $0 $0 $0 ($100,000 
Impact Fee Fund Balance 

Jan 1, 2013 $429,286 $194,937 $27,391 $1,303,224 $785,595 $1,320,974 $4,061,075 
. 

Impact Fees Encumberec $2,873,118 $7,913,006 $468,915 $4,696,946 $4,293,032 $5,764,117 $26,009,135 
*Tilts annual report covers the last completed fiscal year- January to December, 2012 

Footnote 1 ~The values for Administrative/Other Costs include a total of $4,828.65 of previously unreported gains from past audit entries. 

Annual Impact Fee Financial Report- 2013 Page 1 of 12 



Cherokee County September 26, 2013 

CHEROKEE COUNTY Capital Improvements Project Update 2013~2017"' 

Public I 

Service Area 
Project >Of Impact Fee 

Project Estimated Cost "!::J From Other Funding Expenditures Impact Fees 
Project I Date End Date of Project Impact Fees for 2012 

""w Library Facility 2003 2005 $4.400,000 29% 
State oi ~~~~~ia $C $1 o7• nn• Complete 

R.T. Jones Library Facility Addition 2009 2011 $1,402,007 30% 
State oi ~~~~~ia $0 <Aon,nnr Complete 

Library Facility 2017 2018 $4,307,000 54% 
State oi ~~~~ia $C $C 

Library< I I 2003 2003 56% I Fund ( 

Library I i )03 200 $19· ' 11 5% I Fund $107, 0! ( 

Library I I :oc 4% I Fund $27: 
Library C I 104 :oc $98 5% I Fund ( 

Library< 005 200 $65 ,3'14 !3% I Fund 
Library 2006 2006 $217,873 52' I Fund 
Library I I I 2007 200 52' I Fund 
Library I I 2008 2008 92' I Fund 
"ibrary I I 2009 2009 S359,712 92% I Fund 
Library I 2010 2010 92% I Fund $0.00 
Library I i 2011 2011 I~RO ROO 92% 3eneral Fund $0 $0.0C 
Library< 2012 2012 -~373.493 92% I Fund ~ $0.0!: 

~~~::c~fF:~:ts, •& ... "' '"' «nn,nn• ., 077 "' 

*''Impact Fees Encumbered" reflects impact fee collection for May 2000 through December 2012. 

Annual Impact Fee Financial Report~ 2013 Page 2 of12 



Cherokee County 

CHEROKEE COUNTY Capital Improvements Project Update 2013-2017* 

Publi~~IFire I 
Service · 'except ~anton and 

Project 
I Station 
I Fire Enginejl 
I Fire Engine 20 

1Van 

Project 

Date 
2003 
20 )3 
2003 

I Hollv Sorinos Fire Station 8 
2003 
2003 
2003 
2003 
2003 
2003 
2004 

• Unit (Mass 
lAir Truck 
I Fire Enoine 
!Station 1 
!Station 19 

,p 

ISuoolv' 
I Station 13 1 

I Fire Engine 
.Fire Engine x 3 
IStat:on 15 

IHeaw' ;x 3 
!Airport Crash Truck 

'Facilitiy 

I& 

2004 
2005 
201• 
2007 
2008 

2010 

2009 
2010 

"•mlr>y 2010 

Project 
End Date 

2004 
2003 
2003 
2003 
2004 
2004 
2004 
2004 
2005 
2006 
2009 
2008 
2011 
2007 
2008 

2011 

2009 
2010 

2012 

Estimated Cost 

H 
$ 

150,000 

$1, 

$1,500,000 

=w1.00C 

$3,141,850 

~~· :;;,, ·=• of 

lmpa~tFees 
96% 
89% 
87% 
88~ 

100 
100 
100% 
87% 
88% 
81% 
100% 
90% 
81% 

100% 
100% 

81% 
90% 
90% 

100% 

*''Impact Fees Encumbered" reflects impact fee collection for May 2000 through December 2012. 
+A combination of the Fire District, SPLOST and the Insurance Premium Tax Funds 

Annual Impact Fee Financial Report- 2013 

Other Funding 

"' 
Fire Districf 
fire Distric1 
'ire Distric1 
'ire Distric1 
lone 

Fire Districf 

_lmpac~- Fee 

for 2012 
Impact Fees 

$244,75C 

$677,682 

~Distric1 ~ 
~~·~Di~~ri>~c1~L-----~~--~ OOC 
fire Distric1 ~.DOC 
Fire Distric1 ;482, 124 
None $0 
Fire District' $1 ,559,82 
Fire District' $ 
None 
None $0 $1,125,000 

Fire District+ 

~District' 
Fire District' 

Fire District+ 

$0 $0 

$0 $0 
$0 $0 

$0 $0 

September 26, 2013 

c 

( 

In Process 

Page 3 of 12 



Cherokee County 

CHEROKEE COUNTY Capital Improvements Project Update 2013~2017* 

Other Funding 

'"'Impact Fees Encumbered" reflects impact fee collection for May 2000 through December 2012. 

CHEROKEE COUNTY 

Public 
Service 

Capital Improvements Project Update 2013~2017* 

;and 

September 26, 2013 

Proiect f1 
I 1A~a ~rk 

Fields Landing Park Expansion 
(was Sutallee Area Community 
I Park) 

P~oject Project Estimated Cost 'of Other Funding _Impact_ Fee Impact Fees 

~re E~~=Jo[fi~IPro~~ct=t=l=ml\OO~c .. t~~IFoos~~~~n''"~"''"~'~=~~=r·==2012~t=~~~==~~~===j 2004 .1QQZ_ 20% I Fund $0 C 

~~:en~;~:~~L~~~~ Fhase ;; Creek 

' C itv Par ;nne Park) 
i ~oad 'al < (Ray) 

2003 2009 

2003 2010 

15 
19 

$700,000 

$4,000,000 

;.ooo 

35% 

83% 

93% 
83% 
100% 

*''Impact Fees Encumbered" reflects impact fee collection for May 2000 through December 2012. 

Annual impact Fee Financial Report~ 2013 

IGE>ne1-al Fund 

IGetnel·al Fund 

I Fund 
I Fund 
I Fund 

$0 

$C 

$0 
$0 
$0 

$0 

Complete 

Under Construction 

Page 4 of 12 



Cherokee County September 26, 2013 

CHEROKEE COUNTY Capital Improvements Project Update 2013~2017* 

Public Facility Transportation 
Service Area: County-wide 

Project Percentage of Impact Fee 
Start Project Estimated Cost Funding From Other Funding Expenditures Impact Fees 

Project Description Date End Date of Project Impact Fees Sources for 2012 Encumbered Status/Remarks 
Towne Lake Parkway (road 

2000 2001 $4,577,900 42% 
GADOT, 

$0 $1,922,718 Construction Complete -
improvement) General Fund Reimbursement Phase 
Business 5 (road widening and 

2000 2001 $5,430,756 22% 
GADOT, 

$0 $1,194,766 
Construction Complete-

relocation) General Fund Reimbursement Phase 
Riverstone Boulevard (new road 

2000 2001 $1,145,349 22% 
GADOT, $0 $251,977 

Construction Complete-
construction) General Fund Reimbursement Phase 
Bell Ferry Road (design and safety 

2000 2003 $784,956 46% General Fund $0 $361,080 
Construction Complete-

lolanning) Reimbursement Phase 
Rope Mill Road (new road 

2000 2001 $5,252,228 15% 
GADOT, 

$0 $787,834 Construction Complete-
constructior}) General Fund Reimbursement Phase 
Reinhardt College Road (new road 2000 2001 $718,580 21% 

GADOT, $0 $150,902 
Construction Complete-

construction) General Fund Reimbursement Phase 
Eagle Drive (road widening) 2004 2006 $5,504,074 35% 

GADOT, 
$0 $1,094,840 Construction Complete-

General Fund Reimbursement Phase 
East Cherokee Drive (road 

2005 2007 $4,800,000 23% 
GADOT, $0 $0 Construction Complete -

widen in!=!) General Fund Reimbursement Phase 

Total of Costs, Expenditures & 
Impact Fees Encumberec $28,213 843 $0 $5,764,117 

*"Impact Fees Encumbered" reflects impact fee collection for May 2000 through December 2012. 

Annual Impact Fee Financial Report- 2013 Page 5 of 12 



Cherokee County September 26, 2013 

CHEROKEE COUNTY Capital Improvements Project Update 2013~2017* 

Public Facility: Sheritrs Patrol 
Service Area Unincorp9rated coun 

Project Percentage of Impact Fee 
Start Project Estimated Cost Funding From Other Funding Expenditures Impact Fees 

Project Description Date End Date of Project Impact Fees Sources for 2012 Encumbered Status/Remarks 
Uniform Patrol Div Office# 19 2005 2006 $1,295,000 58% General Fund $0 $468,915 Complete 

Total of Costs, Expenditures & 
lmoact Fees Encumberec $1,295,000 . $0 $468,915 

*"Impact Fees Encumbered" reflects impact fee collection for May 2000 through December 2012. 
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Cherokee County September 26, 2013 

Short Term Work Plan 

a:st•matea 
Project Description 2013 2014 2015 2016 2017 Total Cost Funding Sources Responsible Party 

Natural and Historic Resources 

Develop the Etowah River Greenway X X X X X $2,000,000 County Greenspace BOC, Parks & Rec. 
Program 

Develop Environmental Awareness Program X X X X X $10,000 US EPA, Ga DNR Engineering, Recycling 

Develop and adopt a countywide Historic Preservation Ordinance X X Unknown County, GA DNR BOC, Planning & Land Use, 
Historical Society 

Pursue qualification as a "Certified Local Government" under the X X Unknown County, GA DNR Planning & Land Use, 
Historic Preservation Division of Georgia DNR Historical Society 

Develop Historic Property Resource Kit X X Unknown County Planning & Land Use, 
Historical Society 

Develop Historic Resources Map X X Staff Time County GIS, Planning & Land Use, 
Historical Society 

Continue to update the Cemetary Location Map as needed X X X X X Staff Time County GIS, Planning & Land Use, 
Historical Society 

Investigate developing a National Register nomination for the X X $6,500 Historical Society Historical Society, City of 
Reinhardt Campus area in Waleska as a historic district Waleska 

Continue to participate in the Etowah River Habitat Conservation X X Staff Time County BOG, Engineering 
Plan (HCP). Consider adoption of Low Impact Development 
Guidelines to support the HCP. 

Develop a countywide greenspace/land conservation plan. X X $50,000 County BOG, Planning & Land Use, 
Staff Time GIS, Parks & Rec. 

Develop program to acquire or set aside property identified in X X X X X Unknown County Greenspace BOC, Planning & Land Use, 
countwide greenspace plan. Program Parks & Rec. 

Economic Development 

Facilitate stakeholder meetings concerning agribusiness and X X Staff Time Farm Bureau, Chamber Farm Bureau, Chamber of 
agritourism in the county. of Commerce Commerce 

Prepare Tax Increment/Finance District Guidelines X X Unknown County BOG, Finance, Planning & 
Land Use 

Develop and promote business and manufacturing sites within X X X X X Staff Time Development Authority Development Authority, 
Cherokee County, especially Bluffs Business Park. Chamber of Commerce 

X X X X X Staff Time Development Authority Development Authority, 
Continue the focused marketing campaign targeting industries Chamber of Commerce 
identified in the Cherokee County Economic Strategic Plan 

Annual Impact Fee Financial Report- 2013 Page 7 of 12 



Cherokee County September 26, 2013 

t:Stlmatea 
Project Description 2013 2014 2015 2016 2017 Total Cost Funding Sources Responsible Party 

Enhance the entrepreneurship and small business support X X X X X Staff Time Development Authority Development Authority, 
programs with a comprehensive range of financial assistance, Chamber of Commerce 

training, networking, professional advice and educational 
opportunities. 

Continue the Business Expansion & Retention Program and X X X X X Staff Time Development Authority Development Authority 
advocacy for existing industry. 

X X X X X Staff Time Development Authority Development Authority 
Implement the Georgia Department of Economic Development's 
Business InSight program for analysis of existing industry. 

Focus resources on supporting and expaniding existing X X X X X Staff Time CCSD, Chamber of Cherokee County School 
partnerships between local busines and educational institutions, Commerce District, Chamber of 
such as the CCSD Advisory Committees, Career Pathways, Commerce 
Partners in Education and Cherokee Focus. 

Coordinating and streamline permitting processes and X X Staff Time County Planning & Land Use, 
development regulations across all communities in Cherokee Engineering, Building 
County. Inspection, Fire Marshal 

Encourage the redevelopment of underutilized shopping centers X X X Staff Time County BOC, Planning & Land Use 
along major transportation corridors to broaden the retail and 
personal service offerings in Cherokee County. 

Housing 
Upgrade Dilapidated Housing X X X X X Unknown private Private Developers 

Contiue to use federal funds (CDBG & HOME) for the Cherokee X X X X X $1,750,000 County, CDBG Community Services, GUCC 
County Home Repair Program targeted for low-income seniors a 
affordable home ownership programs. 

Construct housing for the elderly and handicapped, X X X X X Unknown state and federal Private Developers 
programs, private 

Develop Senior Housing regulations. X Staff Time County BOG, Planning & Land Use 

Identify areas with adequate infrastructure to provide affordable X X X X X Staff Time County GIS, Planning & Land Use, 
housing opportunities. Engineering 

Facilitate County~wide meetings to encourage cooperation on X X Staff Time County Planning & Land Use 
affordable housing financing from federal and state sources. 

Review development ordinances to identify constraints and barrie X X X X X Staff Time County Planning & Land Use 
to providing affordable housing. 
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Cherokee County September 26, 2013 

t:st1mate<1 
Project Description 2013 2014 2015 2016 2017 Total Cost Funding Sources Responsible Party 
Community Facilities 

Review periodically Service Delivery strategies, level of services, X X X X X Unknown County SOC, Public Safety, 
and develop a plan to provide services to accommodate new Engineering 
growth. 

Continue to identify, fund and implement Bells Ferry LCI projects X X X X X $17,000,000 GDOT, ARC, County, SOC, Planning & Land Use, 
Private Engineering, Private 

Developers 

Parks and Recreation 

Aquatic Center X $18,108,000 Parks Bond Recreation & Parks, SOC 

Bamett Park Renovations X $464,000 Parks Bond Recreation & Parks, BOC 

Biello Park East (Riverside) X $300,000 Impact Fees & Parks Recreation & Parks, BOC 
Bond 

Biello Park West X $450,750 Impact Fees Recreation & Parks, SOC 

Blankets Creek X $1,075,000 Parks Bond Recreation & Parks, SOC 

Buffington Park Renovations X $75,000 Parks Bond Recreation & Parks, BOC 

Cherokee Mllls Lake Allatoona X $500,000 SPLOST & Parks Bond Recreation & Parks, BOC 

Dwight Terry Renovations X $461,275 Parks Bond Recreation & Parks, BOC 

East Park X X $9,875,000 Parks Bond Recreation & Parks, BOC 

Hobgood Park Phase II X X $1,000,000 SPLOST & Parks Bond Recreation & Parks, BOC 

Hobgood Park Renovations X X $2,000,000 Parks Bond Recreation & Parks, BOC 

Kenny Askew Park Renovations X X $200,000 Parks Bond Recreation & Parks, BOC 

Lighting Improvements at Sequoyah X $375,000 Parks Bond Recreation & Parks, BOC 

Patriots Park X X $7,173,350 Parks Bond Recreation & Parks, BOC 

Recreation Center Renovations X $300,000 Parks Bond Recreation & Parks, SOC 

Sequoyah Park Renovations X $800,000 Parks Bond Recreation & Parks, BOC 

Soccer Complex X $5,150,000 Parks Bond Recreation & Parks, BOC 

Veterans (Thacker) Park X $500,000 Parks Bond Recreation & Parks, BOC 

Waleska (NW) County Park X $1,200,000 Parks Bond Recreation & Parks, BOC 

Weatherby Park Renovations X $50,000 Parks Bond Recreation & Parks, BOC 
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Cherokee County September 26, 2013 

t:Stomatea 
Project Description 2013 2014 2015 2016 2017 Total Cost Funding Sources Responsible Party 

Transportation 
Roadway Improvements X X X X X $60,000,000 GDOT, General Fund BOC 

Develop a Context-Sensitive Design Process such as the one X X Unknown County, DCA, ARC Engineering, Planning & 

recommended by the Georgia Department of Transportation. Land Use 

Expand Ride/Share Program X X $15,000 County, ARC, GRTA Community Services 

Install Park/Ride Lots X X X X X $25,000 per lo County, ARC, GRTA Engineering, SOC 

Develop Alternative Transportation Education Program X X X X X $30,000 County, ARC Engineering, ARC 

Bells Ferry Road widening (2 phases) X X $28,444,533 Impact Fees Engineering 

Add Interchange at 1-575/Rope Mm Road X $12,000,000 GDOT, General Fund, BOC, City of Woodstock 
SPLOST 

Public Safety 
Sheriffs Training Facility X X $1,500,000 Impact Fees Sheriffs Department, BOC 

Fire Station 1 Expansion X $150,000 Impact Fees, Fire Fire Department. BOG 
District Fund 

Fire Station 2 Replacement (Ball Ground} X X Unknown Impact Fees, General Fire Department, BOG 
Fund 

Fire Station 3 Replacement X X $1,500,000 Fire District, SPLOST Fire Department, BOG 

Fire Station 5 Replacement X X $1,800,000 Fire District, SPLOST Fire Department, BOG 

Fire Station 13 Replacement Station X . X $1,200,000 Impact Fees, General Fire Department, BOG 
Fund 

Fire Station 15 Relocation & Replacement Station X X $1,500,000 Impact Fees, General Fire Department, BOG 
Fund 

Fire Station 32 Renovation X $100,000 Fire District, SPLOST Fire Department, SOC 

Future Fire Station (new) X $1,085,000 Impact Fees, General Fire Department, SOC 
Fund 

Fire~ Emergency Services Training Facility X $3,141,850 Impact Fees, SPLOST Fire Department, BOC 

Purchase property for Future Fire Facilities X X X X X $750,000 County Fire Department, BOG 
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Cherokee County September 26, 2013 

t=st•mated 
Project Description 2013 2014 2015 2016 2017 Total Cost Funding Sources Responsible Party 

Airport Crash Truck X $800,000 Impact Fees, Fire Fire Department. BOC 
District 

Ladder Truck X $1,000,000 Impact Fees Fire Department, SOC 

Fire Apparatus Replacement Program X X X X X $800,000 SPLOST, Impact Fees Fire Department, BOC 

EMS Squad Replacement Program X X X X X $700,000 County Fire Department, BOC 

Small Fleet Replacement Program X X X X X $180,000 County Fire Department, BOC 

Library Services 
Library Collection Materials X X X X X $835,512 Impact Fees, General Library System, BOC 

Fund, SPLOST 

Waleska Library Facility X $4,307,000 Impact Fees, General Library System, BOC 
Fund, State of Georgia 

Water and Sewage 
Expand Sewer Service Area X X X X X $60,000,000 CCWSA County Water & Sewer 

Authority 

Consolidate Water/Sewer Operations with one (1) Agency X X X X X Staff Time CCWSA County Water & Sewer 
Authority 

School System 
Construct New Schools X X X X X $41,000,000 Tax, bonds Board of Education 

Construct Additions to Existing Schools X X X X X $235,000,000 Tax, bonds Board of Education 

Land Use & GIS . 

Establish an agency to pursue implementing the Bells Ferry LCI X X X Unknown County BOC, Planning & Land Use 
Plan. 
Create small area plans for areas experiencing significant growth X X X X X $500,000 County Planning & Land Use 
pressures or infrastructure issues. 
Revise State Route 92 Corridor standards and regulations. X X Staff Time County BOC, Planning & Land Use 

Develop master plan for downtown Waleska and consider design X X Unknown City, Reinhart College Planning & Zoning, City of 
guidelines for the "college-entertainment" core Waleska, Reinhart College 

Continue to update annually the 5-year Capital Improvements Pia X X X X X Staff Time County Planning & Land Use, 
andSTWP. Engineering, Public Saftelty, 

Parks & Rec. 
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Cherokee County September 26, 2013 

t:stomatea 
Project Description 2013 2014 2015 2016 2017 Total Cost Funding Sources Responsible Party 

Conduct annual review of Future Development Map, rezonings a d X X X X X Staff Time County Planning & Land Use 
capital projects for plan & map adjustments. 

Send a summary of all minor amendments annually to ARC. X X X X X Staff Time County Planning & Land Use 

Develop Unified Code that combines the zoning ordinance, X X $75,000 + Stafi County Planning & Zoning, 
subdivision regulations and development regulations to consisten Time Engineering 
implement elements of the Community Agenda. 

Revise rezoning process to provide better information on land us X X Staff Time County Planning & Zoning 
changes and infrasturcture impact for each proposal. 

Create design guidelines for each Character Area for residential X X Staff Time County Planning & Land Use, 
and non-residential development Engineering 

Undertake a Comprehensive Plan update five years after adoptio X X Staff Time County Planning & Land Use 
of this Plan. 
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SUBJECT: 

Cherokee County, Georgia 
Agenda Request 

Towne Lake Parkway and Rose Creek Drive MEETING DATE: 
Resurfacing Project 
Supplemental Agreement No.I - Parkbrooke Drive 

SUBMITTED BY: Geoffrey E. Morton, Public Works Agency Director 

COMMISSION ACTION REQUESTED: 

October I, 20 13 

Consider approval of Supplemental Agreement No. I with CW Matthews Contracting Company, Inc., for 
additional patching and paving on Parkbrooke Drive in conjunction with the Towne Lake Parkway and Rose 
Creek Drive Resurfacing Project in the amount of$24,262.94. 

fACTS AND ISSUES: 

In conjunction with the patching and paving of Towne Lake Parkway and Rose Creek Ddve, there Is also a 
p01tion ofParkbrooke Drive (that serves as an entrance to the ET Booth Middle SchooVEtowah High School 
campus) that requires deep patching and resurfacing. 

A request was made to CW Matthews to consider performing this work in conjunction with the work on 
Towne Lake Parkway, at the unit process bid for the work on Towne Lake Parkway. CW Matthews has agreed 
to complete the work at current contract prices without an additional mobilization charge. 

In addition, since a majority of the traffic on this roadway accesses the school sites, the Cherokee County 
School District has agreed to contribute to the construction cost of this Work. The CCSD has agreed to 
contribute $5,375.26 toward this work, bringing the County's portion down to $18,887.68. 

BUDGET: 
Budgeted Amount: $4,000,000.00 
Amount Encumbered: $1,90 I, 794.60 
Amount Spent to Date: $ 0.00 
Amount Requested: $ 18,887.68 
Remaining Budget; $2,079,317.72 

Account Name: Towne Lake Parkway 
Account#: 63069 - SPLOST 

Budget Adjustment Necessary: Yes D No- Note: lfyes, please attach budget amendment form. 
Contract: Yes - No D Ordinance/Resolution: Yes D No -
Note: Contracts, ordinances & resolutions require J>rior review by County Manager and County Attorney. 

ADMINISTRATIVE RECOMMENDATION: 

Approval of Supplemental Agreement No. 1 with CW Matthews Contracting Company, Inc., for additional 
patching and paving on Parkbrooke Drive in cmtiunction with the Towne Lake Parkway and Rose Creek Drive 
Resmfacing Project in the amount of$24,262.94 

REVIEWED BY: 

DEPARTMENT HEAD: 

AGENCY DIRECTOR: 

' ' 
COUNTY MANAGER 
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Geoff Morton 

From: 
Sent: 
To: 
Subject: 

Geoff, 

Dennis Womack <Dennisw@cwmatthews.com> 
Friday, September 27, 2013 8:55 AM 
Geoff Morton; Wilburn Debord 
PR-1359-02(057), Cherokee, Towne Lake Parkway Resurfacing 

I have received your letter regarding extra work to be added to the above referenced project. 
We agree to perform the 4" patching and 1.25" topping on Parkbrooke Drive at existing contract unit prices as stated In 
your letter. 
Thank you for your cooperation. 

Dennis Womack 
General Superintendent-Asphalt Construction 
C. W. Matthews Contracting Co., Inc. 
Office: 770-422-7520 
Cell: 404-234-17 40 
dennisw@cwmatthews.com 

Disclaimer For c.w. Matthe11s Contracting Co. Inc. 

"The information transmitted is intended only for the person or entity to 1·1hich it is 
addressed and may 
contain confidential and/or privileged material, Any review, retransmission, 
dissemination or other use of, 
or taking of any action in reliance upon this information by persons or entities other 
than the intended 
recipient is prohibited, If you received this messa9e in error, please contact the sender 
and delete the 
material from all computers." 

This original email 11as sent to the internet for delivery at 27 Sep 2013 08:55:11 -0400 

This email Has Anti Virus checked by As taro Security Gate11ay. http: I I'll'/\'/, as taro. com 
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September 6, 2013 

Cherol<ee County Govemment 
Capital Program Management 

1130 BluOs Parkway 
Cnnton, GA 30114 

678·493-60771'AX 678·493·6088 
www chcrokc¢ga.com 

Mr. Q. William Hammack, Jr. 
C.W. Matthews Contracting Company, Inc. 
P.O. Drawer 970 
Marietta, Georgia 30061 

Re: PR-1359-02(057), Cherokee County 
Towne Lake Parkway Resurfacing; Eagle Drive to Bells Ferry Road and 
Rose Creek Drive Resurfacing; Eagle Drive to Towne Lake Parkway 
Additional Work- Parl<brool<e Drive 

Dear Mr. Hammack: 

Please confirm that CWM will patch at 4" depth and resurface with 1.25" of Asphalt- 9.5 
MM mix on a 320 foot long section of Parkbrooke Drive in Towne Lake, at the contract prices 
listed below: 

Item No. 402-1802- Asphalt Patching, Incl. Bitum. Mat!. & H Lime (4" depth)- 238 Tons at 
$79.36, for a cost of$18,887.68. 

Item No. 402-3103 - Recycled Asp h. Cone. 9.5 MM Superpave, Type II, GP 2 Only, Incl. Bitum. 
Mat!. & H Lime (135 lbs.; 1.25" thick) - 74.0 Tons at $68.99, for a cost of $5, 105.26. 

Item No. 413-1000 - Bitum. Tack Coat - I 08 Gals at $2.50, for a cost of$270.00. 

Total Additional Cost= S 24,262.94 

If any additional information or clarification is required please contact us at 678-493-
6077. 

Sht~'t• ~ 
&M\AJC-'r--_)· -

Geoffrey E. Morton, P.E. 
County Engineer 

GM:TG 
cc: Wilbum Debord 

Dennis Womack 



Geoff Morton 

From: 
Sent: 

Phil Parrott <Phii.Parrott@cherokee.k12.ga.us> 
Friday, September 27, 2013 9:33 AM 

To: Geoff Morton 
Subjett: RE: PR-1359-02(057), Cherokee, Towne Lake Parkway Resurfacing 

Geoff, 

This Is to confirmed that the school district will be responsible for the Item# 402-3103 $5,105.26 and Item 11413-
1000 $270.00 for a grand total of $5,375.26. I am requesting a check for our Finance Dept. to be sent to Cherokee 
County Government for this amount. I look forward It this work being completed. 

Thank You, 

ffft.it ffcwwft 
Director, Facility Construction & Planning/Forecasting 
Cherokee County School District 
200 Mountain Brook Court 
Canton, GA30115 

From: Geoff Morton [mallto:gmorton@cherokeega.com] 
Sent: Friday, September 27, 2013 8:59AM 
To: Phil Parrott 
Subject: FW: PR-1359·02(057), Cherokee, Towne lake Parkway Resurfacing 

Phil: 

See the below and attached. Per our verbal agreement, Cherokee County will cover the patching and the school system 
will cover the tack coat and surface course. Please concur. 

Thanks 

Geoff 

Geoffrey E. Morton, P .E. 
Public Works Agency Director 
Cherokee County 
1130 Bluffs Parkway 
Canton, Georgia 30114 
(678)493-6077 

From: Dennis Womack [mallto:Dennlsw@cwmatthews.com] 
Senti Friday, September 27, 2013 8:55AM 
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September 28, 2013 

Mr. Phil Patrott 

Che1·okee County Government 
Capital Program Management 

1130 B1utls Parkway 
Canton, OA 30114 

678·493·6077 FAX 678·493·6088 
W\V\v.cherokeega.co1n 

Director, Facility Construction and Planning/Forecasting 
Cherokee County School District 
200 Mountain Brook Comt 
Canton, Georgia 3 0115 

Re: Towne Lake Parkway Resurfacing; Eagle Drive to Bells Ferry Road and 
Rose Creek Drive Resurfacing; Eagle Drive to Towne Lake Parkway 
Atl<lltlona1 Work· Parltbrooke Drive 

Dear Mr. Parrott: 

This lettet· is to confirm that the Cherokee County School District will participate in the 
Asphalt Smface Course and Tack Coat required to reconstruct a 320 foot long section of 
Parkbrooke Drive in Towne Lake; the rear entrance to the ET Booth/Etowah campus. The total 
amount of these two items is $5,375.26. 

If any additional information or clarification is required please contact us at 678-493· 
6077. 

Attachments 
Cc: Tommie Gray 

Wilburn Debord 



. 
' 

oo qa q6 su• 

Check 
O~te 

.09/27/2013 

, 

check 
Number 

310185 

$5,375.26 





Cherokee County, Georgia 
Agenda Request 

SUBJECT: Right of Entry & Release Agreement MEETING DATE: October I, 2013 

SUBMITTED BY: Jerry W. Cooper, County Manager 

COMMISSION ACTION REQUESTED: 

Ratify Right ofEntry and Release Agreement between Prop co 4, LLC, Headley Consh·uction Corporation and 
Cherokee County. 

FACTS AND ISSUES: 

The County Attorney worked with the attorney of the property owner of the Painted Pig restaurant to draft a 
Right ofEntty and Release Agreement which grants Headley Consh·uction Corporation access to the rooftop of 
the Painted Pig restaurant for $3,500 and releases the County from and against any and all loss and damages 
arising from any property damage, injmy or claim of injmy or death arising from the rights granted. Headley 
will also defend and hold harmless the property owner (Propco) and will list Propco as an additional insured. 

BUDGET: 
Budgeted Amount: Account Name: 
Amount Encumbered: Account#: 
Amount Spent to Date: 
Amount Requested: 
Remaining Budget: 

Budget Adjushnent Necessary: Yes D No D Note: If yes, please attach budget amendment form. 
Contract: Yes D No D Ordinance/Resolution: Yes D No D 
Note: Conh·acts, ordinances & resolutions require prior review and approval by County Manager and County 
Attorney. 

ADMINISTRATIVE RECOMMENDATION: 

Ratify County Manager's approval of Right of Entry and Release Agreement and payment of $3,500 from 
project budget. 

REVIEWED BY: 

DEPARTMENT HEAD: 

AGENCY DIRECTOR: 

COUNTY MANAGER " <(- ' 

cblack
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IUGHT OF ENTRY .AND RELE~SE AGIU:EM.ENT IN l!'AVQR OF 
ClJEROKEE COUN'l'Y, GEORGIA 

In consideration of the payment by Cherokee County, Georgia (the ''County") of 

$3,500.00 to Propco 4, LLC ("Propco"), Propco does hereby grant to the County and its 

contractor Headley Construction Co~pOI'atii)n (including its. &ubcontractors) (colle.ctlvely 

"Headley") a right of entry onto the rooftop or Propco's premises (The Painted Pig restaurant} 

located at \90 East Main Street, Canton, Georgia 30114 (the "Premises") to raze and remove 

fi·om the Premises the fa~ade stmctlU'e.located on and around the .Premises as contemplated bi' 

that Constrt10tion Sen•ices Agreement (the "Agt·eement") dated August 28, 2013 between the 

COI\nty lll!d Headley Construction Corporation (the "Work"). Propco warrants that it holds 

exol~sive f~~ simp!~ tit!~ to the .Prem.i.ses un\1 agrees a11d und~rstqnds that its warranty 

constitutes, ·along with the right of entry descri~e<! above and the release des.c.ribe\1 below, an 

essential elemeflt of its eonsideration for the payment made to it by the Counti' puts1mnt to this 

Right of Entry aJld ReleiiSe Agreement, 

Pl'opco d.oes addit16nally release the Cowlly and its officet's, employees, agents afid 

representatives li:om and against any and all Joss and damage arising fi·om any property damage, 

injmy or claim qf injuw to, or death of, any pel'son, arising ftom the rig!lts granted herein or 

from the Work, except to the extent that.any such demand, claim, payment, oblig-ation, action, 

cause of action, loss, damage, penalty, flne, liabllity, cost or expense may arise fi·om the .sole 

negligeMe of the Co\lllty ot its officers, employees, a·geilts ot·representatives. 

The rights granted herein to the County and it~ contractor Headley Constl'uction 

Corporation (including its subcpnttactors) shall exph·e3D. days from the date of execotion of 

this document by the unaersigned. 



Prior to any entry onto the Premises pursuant to this Right of Entry ~nd Release 

Agreement, Headley agtees to provide Propeo a certificate of insurance naming P.ropco 4, LLC 

as an additiollal insured and in i\ form and amount reasonably acceptable to Pi'opco,and to repair 

any damage caused to the Premises as a rcsu.lt of any entry onto the Premises pursuant to this 

Right of Entry and Release Agreement, provided thatPl'Opco mustprovldewritten notice of any 

such damage to Headley within I 0 days of the expiration of the right of entry. 

Headley shall also defend, indemnify, and hold harmlessPropco ft·om any and all claims, 

losses, damages, actions, pl'Oceedings and costs (including reasonably attorney's fees.actually 

incurred au4 cotn:t costs) resulting fi'Qmany constt·Qctlon, materials fin·nished, including liOl!S, or 

~ny accident, injm·y, loss 9!' damag~ occurring to any person ot·to the property ofany person 

adsing out of or resulting fi·om the exercise by Headley or such Headley's age11ts, servants, 

contractors, subcontractors, invitees or employees, oft he rights and privileges granted herein, 

Headley also ag•·ees that the County shall withhold final payment to H'll!dley under the 

Agreement until such time as the ·County receives written assurance from Pr0pco that either no 

such r<!pairs a•·e required or that all such repairs have been made. 

So agreed, this ___ day of September, 20 l :l, 

Slgn.atures app:earlng 011 the foJ!owjng page 
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PllOPCO 4, LLC 
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Bill To 

Propco 4 

4514 Chamblee Dunwoody Rd. 
#105 
Atlanta, GA 30338 

Cherokee County 

Description 

Access Agreement for Jones Building 

Invoice 
Date Invoice# 

9/28/2013 1124 

Terms Due Date 

Due on receipt 9/28/2013 

Amount 

3,500.00 

Total $3,500.00 



Cherokee County, Georgia 
Agenda Request 

SUBJECT: RFP 2013-38: Copier Leasing & Maintenance MEETING DATE: 10/01/2013 

SUBMITTED BY: Dale Jordan 

COMMISSION ACTION REQUESTED: 

Award Ricoh Four Year Leasing and Maintenance Agreements and allow County Manager to sign Legal 
Approved documents once the agreed upon and executed contract documents are received from Rlcoh. 

FACTS AND ISSUES: 
The County has bid its requirements for the 36 Multi-functional copiers that were at the time of the RFP on a 
month-to-month arrangement (lease terms were met) as well as the machine maintenance of these and all of the 
County's Multi-functional Copy Machines. In the evaluation of the three proposals received, the Rlcoh 
proposal was found most cost effective and scored highest overall as well when considering all criteria 

The arrangement provides for Ricoh to replace some of the aged equipment owned by the County which will 
allow for one supplier (Rlcoh) to maintain the equipment. Please see attached Procurement Summary. 

Annual Impact: Initial Equipment to be Replaced was: $76,768 Is: $42,676 (43.6%) 
Maintenance: Color Copy was: 8.5 Cents is: 4.8 Cents (43.5%) \ $14 796 

B&W Copy was: 0.95 Cents is: 0.69 Cents (27.4%) I ' 

Initial Annual Contracts Values: Rlcoh $57,472 Milner: $64,506 Konica!Minolta: $77,411 
BUDGET: 

Budgeted Amount: 
Amount Encumbered: 
Amount Spent to Date: 
Amount 'Requested: 
Remaining Budget: 

$234,121 

$57,472 
$176,649 

Account Name: Rental of Equipment 
Account#: 522320 (Countywide) 

Budget Adjustment Necessary: Yes D No -1 Note: If yes, please attach budget amendment form. 
Contract: Yes -1 No c::J Ordinance/Resolution: Yes D No M 1 
Note: Contracts, ordinances & resolutions require prior review by County anager and County Attorney. 

ADMINISTRATIVE RECOMMENDATION: 

Approve Award of Multi-functional Printer Leasing Requirements for the next Four Years to Rlcoh. The 
annual amount ofleasing is $42,676 for the 36 machines and the maintenance for all equipment is expected to 
be approximately $14,800 per year (varies by the number of copies made). 

REVIEWED BY: 

DEPARTMENT HEAD: 

AGENCY DIRECTOR: 

COUNTY MANAGER 

Christy
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Procurement Summary 

Date Submitted: 
Submitted by: 

PSANumber: 
Value of Contract: 
Period of Performance: 
Supplier Name: 
General Description: 
Source of Funds: 

Formal Advertised Procurement: 

26-Sep-13 

Dale Jordan 

$59.470 I Year OR $238,160 over Four Years-

14-oct-13 through 31-0ct-17 

Rkoh 

Leasing and Maintenance of Multi-Function Copiers 

2014 General Budget 

Yes X No' 

Contract Information 
Proposed Contract Type 

Standard Professional Services Agreement 

PSA with Exceptions Approved by Counsel 

Supplier Agreement Approved by Counsel 

Standard Purchase Order 

Number of Bidders Contacted I Number of Bids ~ecelved: 4 3 

Supplier Selection Based on: 

If Awa!d to Non-county Business: 
(If Applicable) 

Summary of Analysis I Scoring 

Total Score• Price• 
94.1 $ 57,472.00 
84.2 $ 64,505.60 
74.8 $ 77,411.40 

Fair Price Determination: M_etho<! 

X 

Only One Bidder W!!.W I Evaluadon Criteria 
lowest Bidder 10% Transition Plan 

X lowest Evaluated Bidder - Service Plan 
Highest Pr()~~at Scoring 20% Equipment cap~bllitles 
Other• 50% Price 

X 

cc Business not within 5% of low Bld (for consideration) 
CC Business Total Evaluated Score lnade uate (for consideration) 

IDl!!!M locaJ!<m ...... nd 

Rlcoh USA. Inc. Galnsvllle, GA Ricoh 
Milner, Inc. Galnsvllle, GA Mlnolta 
Konlca Mlnolta Business SOlutions Atlanta, GA Minolta 

fd_ceAnal 1sT 
Lowest Bidder 
lowest Evaluated Bidder 
Best Prklng Among Comparable Features/ Suppliers 
Market Analysis or Market Pricl118 
Pricing on Viable State Contract 
Other, see attached price analysis. 

Important Price Evaluation Notes: Different approaches by different suppliers were casted out with historical copy quanUtles to determine total evaluated pricing. 

WhyotherThanlowBidderSelected:..:;N"'/A::.._ _________________________ _,_ _________ _ 
(If Applicable) 

'Notes: 
Rlcoh will be replacing County owned canon equipment with similar Rkoh referblshed equipment at no/charge in order to all 
them to seJVlce an of County's mullti-functlonal copiers, cost per copy will be the same as existing contract, $.0098 & $.085/copY. 
Replacement machine performance requirements determined by the usage over the prevk)us 6 and 12 months at time of RFP. 





ANNEXATION AND LAND USE AGJ!EE!'tJPIT 

1b1s Annexation and Land Use Agreement Is made and entered Into by and between 08k Hall 
Companies, LLC (tho "Applicant") and Cherokee County, Georgia, acting by and through Its 
governing authority, the Board of Commissioners (the "County") (collectively refenod to as the 
"Parties"). 

RECITALS 

WHEREAS, tho Applicant bas a pending annexation application with tho City of Woodstock 
known as AII062·13 to annex and J:eZOno an 82.5 acre tract of land (the "Subject Property") at the . 
Intersection of Barnes Road and Triolrum Road for a proposed R·3A Conservation subdivision. 
A copy of the Annexation Application, Including a plat of the proposed development is attached 
hereto as Exhibit "A". 

WHBRBAS, the County was notified of the application by the city of Woodstock pUJSusnt to 
statutory notification requirements. The County reviewed the requested annexatlon at Its work 
session and regular meeting on September 17, 2013. The County noted Its concerns that there Is 
an existing tralllo problem at the lntetsec:tlon of Barnes Road and Triclrum Road that will be 
worsened by tho proposed annexatlon and development. Tho County also noted the! Cherokee 
County Fire Station Number 7, which Is loosled on Barnes Road directly adjacent to the subject 
property,ls on a substandard sized lot and the existing operation ofthe flro station may encroach 
on the property that Is the subject of the annexatlon request. Addltlonalty,the County discussed 
Its concerns about tho additional service burden that would be placed upon Fire Station Number 
7as a result ofthe construction of tho homes in the proposed development 

WHBRBAS, after reviewing the annexation request, tho County Commlsslonm voted to 
presently reftaln ftom objecting to tho annexation request pursusnt to the land dispute resolution 
procedures set forth under Georgia Jaw or otherwise, provided that tho Applicant agreed to 
certain conditions to ameliorate tho tralllo concerns and the concerns assoolaled with Fire Station 
Number?. 

WHBRBAS the Applicant aolmowlodges that this Agreement and the below-staled conditions are 
Intended to avoid tho County objecting to the annexatlon and J:eZOning and are further Intended 
as a means to mitigate against the County's conoeros that the annexatlon and proposed 
development wlll result In a slgnl1!cant and substantial hardship and lnoreased burden upon the 
County's =t lnhstruclure and service obligations. As such, the mitigating conditions are 
valuable to the County to assist the County In meeting tho lnftastruoture and service needs that 
will result from the Applicant's annexation and dovelopmenl 

THBRBFORB, In consideration of good and valuable consideration, tho sufllo!oncy of which 
each Party acknowledges, tho Parties dn hereby agree as follows: 

The Parties Intend that the Recitals are Incorporated Into this Agreement as If tillly set forth 
herein. The Applicant agrees with the County to the foltowlns coodltlons If said IIJUI<Ixation and 
rezoning Is granted by the City of Woodstock: 
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1) The Applicant will reserve nnd donate unencumbered fee simple right of way along 
Applicant's Trickum Road frontage sufficient in widtlt to accommodate the widening of 
Trickum Road to four (4) Janes. The donation will use the center line oftltc existing road 
and will create a sufficient width along the Applicant's frontage for this future expansion. 
Where the Applicant owns frontage on both sides of Trlckum Road, unencumbered fee 
simple right of way wlli be donated on both sides. The donation will occur during the 
platting process with the City of Woodstock. The Applicant agrees to work cooperatively 
with the County to execute any necessary documentation to effectuate this donation of 
right of way, including right of way deeds. 

2) The Applicant shall reserve and donate sufficient unencumbered fcc simple right ef way 
so that an additional left tum Jane cnn be installed on Barnes Road turning south onto 
Trlckum Road such that there are double left tum Janes turning south from Barnes Road 
onto Trlckum Road. The Applicant shall donate this right of way during the platting 
process. The Applicant shall consult with the County Engineer on IdentifYing the extent 
of the right of way needed on both Bamcs and Trlckum Roads. The Applicant agrees to 
work cooperatively with the County to execute any necessary documentation to 
effectuate this donation of right of way, Including right of way deeds. 

3) !fit is determined that Cherokee County Fire Station Number 7 is not connected to public 
sewer or If a new connection to public sewer Is deemed necessary or desirable by the 
County upon expansion of the existing station or upon construction of a new Fire S1ation 
Number 7, the Applicant will run a lateral line to the ~re station property and connect the 
fire station to the sewer line In the development and pay any applicable tap fee to the 
Cherokee County Water and Sewer Authority, at no cost to the Comity. 

4) The Cherokee Fire Station Number 7 that Is adjacent to the proposed development Is on a 
small tract that limits the ability to expand this station. The Applicant will donate 
sufficient land In unencumbered fee shnple to the County to accommodate the existing 
fire station and, in the County's sole discretion, the potential expansion or potential future 
construction of a new fire station on the property. The donation will be Included on the 
site plan for the development and shall consist of enough property so that when combined 
with the existing lire station property there shall be a total of two (2) l>JiiJ<IR~k ,a_cres, ·n,~ 

~~t~~t~~~ !~~,~~::b~;~~g~~!~.~J~~~~~n~::~:;:~/!::~r~.~~~e~ ~~~~::~~~~·~t:·; .. ···~~~~~~!~~~ljl'J~~'!j 
fire stations constructed In the County. Additionally, Applicant will size its detention 
pond to accommodate tho stormwater created by the proposed uow fire station. The 
Applicant agrees to work cooperatively with the County to execute any necessary 
documentation to effectuate this donation of land, Including a General Warranty Deed 
conveying the property In fee simple. The County shall In no way be bound to expand or 
construct a new fire station on the property should the County determine that its property 
and service needs change In the future. 

S) The Applicant shall specifY to the City of Woodstock that those conditions be added to 
any conditions placed on the proposed zoning and annexation request. 
The Applicant will work with the County Engineer and the Fire Chief to ensure the 
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conditions contained above are incorporated h1 the final site plan that is approved by 
Woodstock and that all other applicable documentation Is executed by and between the 
parties to effectuate the provisions and intent of this Agreement within thirty (30) days of 
the City's approval of Applicant's final site plan. 

IN WITNESS WHEREOF, the Parties hereto have executed this Agreement this 23"' day of 
September, 2013. 

SIGNED, SEALED, AND DELIVERED 
in the presence of: [COUNTY SEAL] 

Attest: [CORPORA TB SEAL] 
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CHEROKEE COUNTY 

PUBLIC HEARINGS AND PARTICIPATION 

In accordance with law and policy, the Cherokee County Board of Commissioners frequently conducts Public 
Hearings on a number of matters and issues. These Public Hearing rules are intended to ensure that the public 
has the opportunity to participate fairly in the meeting while promoting the orderly, efficient, and effective flow 
of the meeting. 

Policies and Procedures for Conducting Public Hearings 

1. The Chairman shall announce the Public Hearing and call for motion and a second to open the Public 
 Hearing; once approved by a vote of the majority, the Chairman will announce that the Public Hearing 
 is now open and should call forth those persons who wish to speak in favor, against, or otherwise on 
 the particular issue. The Chairman shall inform the public that all comments by proponents, opponents, 
 or the public shall be made from the podium and that any individual making a comment should first give 
 their name and address. The Chairman shall also inform the public that comments will only be received 
 from the podium.  

2. Members of the public who wish to speak must sign up on the form provided prior to the 
 commencement of the Public Hearing. Members of the public are expected to adhere to the rules of 
 decorum outlined herein and in the Civility Code and should be informed of such at the beginning of the 
 Public Hearing by the Chairman. There should be no vocal or boisterous demonstrations which will 
 disrupt the orderly flow of the meeting. Any person(s) engaging in this type of behavior shall be ruled 
 out of order by the Chairman and shall, at his/her discretion, be removed from the building.  

3. Time. Proponents and opponents are allowed fifteen (15) minutes per side to present data, evidence, 
 and opinions. Each side’s time period may be divided among multiple speakers in whatever manner 
 desired. No petition shall be the subject of more than one (1) public hearing before the Board of 
 Commissioners regardless of the number of times final action is deferred by the Board, unless a simple 
 majority of members of the Board of Commissioners vote to conduct such additional public hearings. 
 Speakers will be called as they appear on the sign up form. Additional time may be allotted for either 
 side at the Board’s discretion and upon a simple majority of affirmative votes of the Board. Clerk’s Note: 
 State Law Mandates that the time be at least 10 minutes per side. (O.C.G.A. § 36-66-5) 

4. Once the Public Hearing has concluded, the Chairman shall so announce and call for a motion and a 
 second to close the Public Hearing; after an affirmative vote by a majority of the Board, the Board may 
 convene into regular session to make its decisions.  

5. As a general rule, members of the public do not speak on agenda items unless those items have been 
 advertised for public hearing, or unless the Board, by a simple majority of affirmative votes, has decided 
 that public participation is necessary in its deliberative process. The Board shall follow its Public 
 Hearing rules when such participation is warranted.    

6. Public Hearings will be advertised in the newspaper of general circulation (County’s Legal Organ), at 
 least 15 days, but no more than 45 days prior to the date of the hearing.   

7. The only exception to this will be public hearings pertaining to the budget or as otherwise 
 governed by State Law. Any amendment to these rules of order by a Commission Member shall 
 be submitted to the Clerk in writing one week before the designated meeting. The proposed 
 amendment shall be included on the agenda for that meeting and distributed to all Board 
 Members. All amendments require a simple majority of affirmative votes by the Board for adoption.   

8. Public Hearings are hereby required for Zoning Ordinance modifications; adoption of the annual 
 budget; setting of the millage rate; and other matters as required by State law or at the request of the 
 Cherokee County Board of Commissioners.   



STATE OF GEORGIA 
COUNTY OF CHEROKEE COUNTY  
  

CHEROKEE COUNTY BOARD OF COMMISSIONERS 
     POLICY NO. 03- P- 01 
 

PUBLIC COMMENT POLICY 
 
In 1999, the Cherokee County Board of Commissioners established a public input policy, to welcome citizen 
comment and attendance. The following is a revised edition of that policy. The original Policy No. 99-P-1 is 
hereby rescinded. 

(1) 
 

The Cherokee County Board of Commissioners does hereby establish a policy that “Public Comment” is 
invited and encouraged. However it must be made known that the Cherokee County Board of Commissioners 
will not participate in a public debate regarding any item of public comment. 

 
(2) 

 
Therefore, it is the policy of Cherokee County that time for public comment will be set aside for each regularly 
scheduled meeting.  If the item you wish to speak about is on the agenda, it will be at the discretion of 
the Board as to whether you will be allowed to speak.  

(3) 
 

At both regular meetings, a fifteen (15) minute period, after the approval of the minutes of the previous 
meeting, will be set aside for public comment. Persons wishing to address the Board of Commissioners shall 
be required to sign up at a designated area on a sign up sheet provided before the meeting, giving their name 
and the topic of interest; the number of citizens appearing will be limited to five (5) on a first come first-served 
basis and will be limited to three (3) minutes per presentation. Their comments must be limited to their chosen 
topic. Only items pertaining to County business may be brought before the Board. The speaker is required to 
state their name and location in the County and whether he/she is speaking for himself/herself or for another.  
 

(4) 
 
Any person or persons, organization or group wishing to be put on the agenda and address the Board of 
Commissioners during a public appearance at which either official action will be considered or requested are 
required to submit a written request to their Post Commissioner, and the County Clerk, explaining the nature of 
the request, at least seventy-two (72) hours prior to said meeting. 
 

(5) 
 
Members of the public shall not make inappropriate, offensive, insulting or malicious remarks while addressing 
the Commissioners during public comment. All remarks shall be made to the Commission as a body and 
addressed through the Chair. Remarks shall not be made to a particular Commissioner.  

 
(6) 

 
A person may be barred from further speaking before the Commission in that meeting if his/her conduct is 
deemed out of order; a person, once barred for improper conduct, shall not be permitted to continue or again 
address the Commission in that meeting unless a majority vote of the Commission allows; in the event a 
speaker thus barred fails to obey the ruling, the Chair may take such action as is deemed appropriate. The 
Chairman may bar a person from addressing Commission meetings for up to thirty (30) days for improper 
conduct 
 
As revised this 6th day of May, 2003.      



 
 
 
 

MISSION STATEMENT 
 
 

 
 
 
                   The CHEROKEE COUNTY Board of Commissioners is dedicated  

            to providing a " Superior Quality of Life " for its residents. 
 

OUR GOAL: 
To preserve the Beauty, Unique Character, and Desirability of the 
Community where we live, work, and play. 

 
OUR PROMISE:   
Listen to you;   Respect your Rights; & Represent you with the highest 
standards of Ethics and Integrity. 

 
OUR COMMITMENT:   
Service Excellence & Continuous Improvement;   
 
Accelerate Infrastructure Improvements;  
 
State-of-the-art Public Safety facilities, training, and personnel;  
  
Fiscal Responsibility & Conservative Planning to maintain lowest tax 
rates in ARC - Metro Atlanta. 



Cherokee County Board of Commissioners 

2013 Meeting Schedule 

 

Meetings are held the first and third Tuesday of each month, with the exception noted below in January. 
Regular meetings are held at 6:00 p.m. at the Cherokee County Administrative Complex located at 
1130 Bluffs Parkway, Canton, GA 30114 in Cherokee Hall. Work Session begins at 3:00 p.m.  

 

January   8th  22nd 

February   5th  19th 

March    5th  19th 

April    2nd  16th 

May    7th  21st 

June    4th  18th 

July    2nd  16th 

August    6th  20th 

September   3rd  17th 

October   1st  15th 

November   5th  19th 

December   3rd  17th 

 

Cherokee County Holidays 

 Jan 1 – New Year’s Day 
 Jan 21 – Martin Luther King Day 
 May 27 – Memorial Day 
 July 4 – Independence Day 
 September 2 – Labor Day 

November 11 – Veterans Day 
November 28 – 29 Thanksgiving 
December 24 – 26 – Christmas 
Birthday - Floating 
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	Ratify Closure of Executive Session
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	I. Consent Agenda 
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	2.1 Consider adoption of the FY2014 Budget
	2.2 Approve GEMA Emergency Management Performance Grant
	2.3 Consider adoption of the 2013 Capital Improvements Element andShort Term Work Plan
	2.4 Consider approval of Supplemental Agreement No. 1 with CWMatthews Contracting Company
	2.5 Confirm County Manager’s approval of indemnity agreement regarding Jones Building Façade
	2.6 Consider awarding Ricoh Four Year Leasing and Maintenance Agreements

	III. County Attorney 
	3.1 Ratify City of Woodstock Annexation Agreement
	3.2 Business Agreement with Jarrard & Davis and Cherokee County
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