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COUNTY/SPLOST PROJECTS




Towne Lake Parkway & Rose Creek Drive

Resurfacing




Northside Cherokee Boulevard




Annual Resurfacing

2013 — 16.5 miles ($1.2 million GDOT LMIG)

* Bells Ferry Road (Butterworth to Old Hwy 5)
e Butterworth Road

e East Cherokee Drive (SR 20 to Old Hwy 5)

e Mountain Road

e North Arnold Mill Road

Univeter Road

*  Woodstock Road (SR 92 to Cobb County)

2014 — 25 miles ($1.6 million GDOT LMIG)
e Fate Conn Road
* Harmony Drive

e Land Road

e Lower Burris Road

* Lower Creighton Road
e Salacoa Road
e Waters Road




East Cherokee Drive at
Old Highway 5 Intersection

« Recent traffic pattern changes in the
area have affected flow at intersection
(Completion of Ridgewalk Parkway
Interchange and Sixes Road
Interchange)

«  Currently conducting updated traffic
counts and turning movement counts

« Plans to be revised per updated
traffic analysis

«  Improvements may include dual left
turn lanes and receiving lanes

+  Expect right-of-way acquisition and
permitting summer 2014

+  Construction in 2015

- Estimated cost: $1,500,000




East Cherokee Drive at
SR 140 Intersection

*  Currently updating design plans

«  Project will include grade adjustment
to SR 140 east of intersection to
improve sight distance

« Improvements to include right-turn
lanes and added left turn lane storage

«  Expect right-of-way acquisition
summer 2014

»  Construction to begin in late 2014
- Estimated cost: $1,500,000




East Cherokee Drive at
SR 20 Intersection

Currently updating design plans

Improvements to include right-turn
lanes and added left turn lane
storage

Expect right-of-way acquisition
summer 2014

Construction to begin in late 2014
Estimated cost: $1,000,000




Bells Ferry Road

GDOT/County project
Southfork Way to north of Victoria Road
Survey is complete, plans to be updated

Design and concept report being updated
per current survey and new limits

County has been acquiring spot right-of-
way for last 10 years

Anticipated construction bid date of
August 2018

GDOT construction cost: $18 million




Bells Ferry Road Bridge

GDOT/County project

Survey is complete, GDOT updating
design

New bridge will be a two lane
structure — 12’ lanes; 10’ shoulders

Need coordination with Army Corps
of Engineers for permitting

Anticipated construction bid date of
September 2018

GDOT construction cost: $7 million




GEORGIA DOT PROJECTS




SR 20 — 575 to Scott Road

Widening from 2 to 4 lanes along
existing alignment

Right-of-way acquisition authorized
in FY 2014

Construction expected to be
authorized in FY 2016 with
anticipated bid date of April 2016

Estimated construction cost: $23

million




SR 20

GDOT currently working on
Environmental Impact Statement for
project — from 575 in Canton to SR 400

in Cumming
Expect EIS to be complete in 3 years
Still exploring potential route locations

Construction funding proposed for

FY 2022

EIS is also being prepared for SR 20




SR 140

Widening projects on hold indefinitely due
to logical termini issues in City of Roswell

Bridge replacement over Little River at

Fulton County line has an anticipated bid
date of December 2016

Estimated construction cost: $13 million

No other improvements currently planned

for this corridor




OTHER GDOT PROJECTS

» SR 20 at SR 108 Intersection Improvement

» Includes realignment of intersections of White Road and Mt. Carmel Church Road
with SR 108 and installation of right and left turn lanes at intersection

» Right-of-way acquisition in progress
» Anticipated bid date for construction — June 2014
» SR 372 at SR 369 Intersection Improvement — Roundabout
» Project is currently in the design phase
» Anticipated bid date for construction — February 2015
» Estimated cost for right-of-way and construction: $6 million
» SR 372 Bridge Replacement Project
» Bridge replacement project — new bridge will be located east of existing bridge
» Right-of-way acquisition in progress
» Anticipated bid date for construction — May 2014
>

Estimated construction cost: $12.6 million




NORTHWEST CORRIDOR PROJECT

» Two HOT lanes on I-75 from Akers Mill Road to |-575; then one HOT lane on |-575 to
Sixes Road and also on I-75 to Hickory Grove Road

» Final EIS approved; Record of Decision — May 2013

» Design-build contract awarded to Northwest Express Road Builders (Archer—Western and
Parsons Transportation Group)

» Construction could begin in late 2014 and could be complete by 2018

» Estimated construction cost $1.5 billion

> nwcproject.com




PLANNING FOR THE FUTURE




COMPREHENSIVE TRANSPORTATION PLAN (CTP)
UPDATE

» Original plan adopted in 2008 » Public and Stakeholder Involvement

» Atlanta Regional Commission %

Technical Advi C itt
provides funding on a 5 year cycle S R

» Changes have occurred since 2008 Citizens Advisory Committee

» Economy — local and national Four public open-house style meetings

2010 census — demographic trends Virtual open house

V. Vv Vv .V

B
» Changes in forecast growth patterns EJ focus group
>

Completion of major projects in the
County

» Less Federal and State funds
» Federal Transportation Act of 2012

» Emphasis on system performance

Parsons Brinkerhoff is consultant
Project kicks off in mid April

16 months to complete plan update

v Vv Vv .V

Potential adoption in July 2015

» Emphasis on system monitoring




CTP UPDATE — WHAT’S INVOLVED?

» Task 1 — Develop Project » Task 3 — Assessment of Current and
Management Plan and Public & Future Needs

Stakeholder Involvement Plan

» Modeling of scenarios

» Task 2 - Inventory of Existing BT mendations
and Planned Conditions

>

» Find innovative, less costly ways to

Physical Inventory of resolve problems and bottlenecks

Transportation Network . O
P » Confirm the need for new facilities

Operational Inventory of identified in 2008 plan

Transportation Network ) N
» Identify operation improvements

Physical Inventory of Land Use » Integrate projects into the

Transportation Policies community

Land Use Policies » Task 5 — Final Documentation
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COUNTY ROADWAY SYSTEM FACTS

1,200 miles County maintained roadway (unincorporated)
32 County maintained bridges

38 County maintained bridge-culverts

23,000 County maintained drainage structures

256 miles County maintained storm drainage pipes

270 miles of County maintained roadside ditches

54 County maintained traffic signals

18 County maintained school flashers




QUESTIONS

gmorton(@cherokeega.com

678-493-6057



mailto:gmorton@cherokeega.com

Cherokee County Board of Commissioners
WORK SESSION AGENDA

April 1, 2014
3:00 p.m. | Cherokee Hall

1. Cherokee E-911 employee earns State of Georgia Supervisor of the
Year Award.

E Cherokee County Transportation Update by Geoff Morton.

3. Discussion of Regular Agenda Items.

Executive Session to Follow



Amended

Cherokee County Board of Commissioners

AGENDA

April 1, 2014
Regular Meeting
CHEROKEE HALL 6:00 PM

INVOCATION

PLEDGE OF ALLEGIANCE

“Veterans of U.S. military service may proudly salute the flag while not in uniform based on a change in the governing law on

25 July 2007~

CALL TO ORDER CHAIRMAN AHRENS

RATIFY CLOSURE OF EXECUTIVE SESSION

PROCLAMATIONS/PRESENTATIONS

D Proclaiming April 23 as Administrative Professionals Day in
Cherokee County.

@ Proclaiming the month of April as Parkinson’s Awareness Month in
Cherokee County.

AMENDMENTS TO AGENDA

1. Add approval of BOC minutes from Joint RRDA/BOC Meeting on March 4, 2014.
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ANNOUNCEMENTS
Two Road Closures:
1. East Cherokee Drive at the railroad crossing (the Ball Ground end) will

be closed for repairs April 1st beginning at 8:00 a.m. thru April 4™".
There will be a posted detour.

2. Old Hwy 5 At the bridge between the City Limits of Holly Springs and
Woodstock for repairs on April 1st beginning at 8:00 a.m. thru April
2" There will be a posted detour.

PPROVAL OF EXECUTIVE SESSION. WORK SESSION AND REGULA
MEETING MINUTES FROM MARCH 18, 2014.

AMENDMENT: BOC APPROVAL OF MINUTES FROM JOINT RRDA/BOC MEETING ON
MARCH 4, 2014.

PUBLIC HEARING

None Scheduled.

PUBLIC COMMENT

ZONING CASES

Case postponed from March 18, 2014 BOC meeting:

Chatham Neighborhoods, LLC.

Zoning Case:

CASE NUMBER : 14-03-002

APPLICANT : Chatham Neighborhoods, LLC

ZONING CHANGE : OI, R-40 and AG to R-15

LOCATION : Batesville Road and Hickory Flat
Highway

MAP & PARCEL NUMBER : 02NO02 - 101, 75

April 1, 2014 Page 2 of 6
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ACRES 1 67.51

PROPOSED DEVELOPMENT : Conservation Subdivision

COMMISSION DISTRICT i)

FUTURE DEVELOPMENT MAP : Transitional, Suburban Growth and
Country Estates

PLANNING COMMISSION RECOMMENDATION : Denial

COMMISSION BUSINESS

CHAIRMAN L. B. AHRENS

VICE CHAIR/COMMISSION DISTRICT 1 HARRY B. JOHNSTON

COMMISSION DISTRICT 2 RAYMOND GUNNIN
COMMISSION DISTRICT 3 BRIAN POOLE
COMMISSION DISTRICT 4 JASON NELMS

CONSENT AGENDA

@ Consider approval to apply for DUI/Drug Treatment Court from the
State of Georgia for Accountability Court FY2015 in the amount of
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$73,077.00. Grant requires 10% match which will be met with DATE
Funds.

Consider approval for Cherokee County to serve as fiscal agent for
Cherokee FOCUS for the period of July 1, 2014 to June 30, 2015

Consider adoption of Agreement #4 to the Defined Benefit Plan to
allow for a retiree to receive recognition for compensation earned but
not received in 2013.

Consider authorizing the County Manager to sign and issue an
Addendum to the current Ricoh Professional Services Agreement
(approved in November of 2013) for a multi-functional copier for Parks
and Recreation. This is a follow-on order for $1,439.52 over 48
months.

Consider Intergovernmental Agreement between City of Woodstock
and Cherokee County for maintenance of Rope Mill Road.

COUNTY MANAGER

k.1

Consider awarding Professional Services Agreement (PSA) to highest
ranked proposer and lowest bidder, Hutcheson Horticulture Company,
in the amount of $28,260.00 for annual mowing of selected portions
of roadway rights-of-way.

Consider awarding Professional Services Agreement for facility
landscape maintenance services to the highest evaluated proposer, Tri
Scapes, Inc., in the amount of $98,760.00 per year.

Consider awarding Professional Services Agreement (PSA) to low
bidder, Meer Electric, in an amount not to exceed $35,500.00 per year
for Outdoor Warning Siren Maintenance.
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Consider approval of Amendment #2 to State FY 2014 Department of
Human Services (DHS) annual contract for funding which supports the
County's Rural Transportation Program (CATS 5311 ). Approve a
Budget Amendment to the County's adopted FY14 Budget in the total
INCREASED amount of$75,000.00.

Consideration to award contract to Sysco Food Service of Atlanta for
the purchase and delivery of wholesale food items to be sold in CRPA
concession stands including CCAC, Hobgood Park Softball Complex,
Twin Creeks Softball Complex, and Riverside Athletic Complex.

Consider awarding contract to Latimer Construction in an amount of
$175,000.00 for the renovations to the CRPA South Annex;
construction contract value of $165,000.00 with a $10,000.00
contingency controlled by the County.

Consider approval of a Development Agreement between Cherokee
County and Riverstone Homes, Inc., for completion of public
improvements at the Old Avery Parc subdivision.

Consider approval of 2014 Budget Amendment to increase SPLOST
2012-Economic Development Budget to fund the development of
Cherokee 75 Corporate Park.

Approve the budget amendment to discontinue the transfer of funds
from the General Fund to the Unincorporated County Services (UnCS)
Fund. The Tax Commissioner will use these funds to hire a security
firm and for other security and operating costs.

Consider approval for the use of reserves (which were generated by
the 1% Administration Fees related to TAVT) in the amount of
$18,926.00 and allocate to the Tax Commissioner for enhanced
security and customer service.
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Consider approval of Community Development Block Grant (CDBG)
2013 Consolidated Annual Performance and Evaluation report (CAPER)
for submission to HUD.

COUNTY ATTORNEY

@ City of Woodstock annexation notice, Main Street, East Side, North of
GA Hwy 92 along Noonday Creek.

ADJOURN
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Cherokee County
Proclamation

Administrative Professionals Week

Whereas: The knowledge, skill and talents of administrative professionals are
essential to the functions of all business, large and small, and all governments, local, state
and federal; and

Whereas: Administrative professionals play a vital role in the overall efficient and
orderly operation of Cherokee County’s businesses and local governments; and

Whereas: Office and business environment requires competent, administrative
professionals who can keep pace with today’s new technology and complex forms of
communications; and

Whereas: We join the International Association of Administrative Professionals,
Appalachian Chapter, in celebrating the significant contributions these dedicated men and
women make to the continued prosperity of the Cherokee County business community and
to the operation of county government; now

Therefore: I, L.B. Ahrens, on behalf of the Cherokee County Board of
Commissioners, do herby proclaim April 20-26, 2014 as Administrative Professionals
Week and the day of April 23, 2014 as Administrative Professionals Day in Cherokee
County.

In witness whereof, I have hereunto set my hand and caused the Seal of the County
of Cherokee to be affixed this, the 1" day of April in the year of our Lord two thousand
fourteen.

“  L.B.“Buzz”’ Ahrens”
Chairman, Board of Commissioners
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‘ _ Q]Zberukee County
Proclamation

Whereas Parkinson’s disease is a chronic, progressive, neurological disease and is the
second most common neurodegenerative disease in the United States;

Whereas there is inadequate data on the incidence and prevalende of Parkinson’s disease,
but it is estimated to affect 500,000 to 1,500,000 people in the United States and the
prevalence will more than double by 2040; '

Whereas Parkinson’s disease is the 14th leading cause of death in the United States
according to the Centers for Disease Control and Prevention and the age-adjusted death rate
increased 2.9 percent from 2010 to ZQ 10 2

Whereas it is estimated that the economic burden of Parkinson’s disease is at least $14.4
billion annually, including indirect costs to patients and family members of $6.3 billion;

Whereas research suggests the cause of Parkinson’s disease is a combination of genetic and
environmental factors, but the exact cause and progression of the disease is still unknown
and there is no objective test or biomarker for Parkinson’s disease, and the rate of
misdiagnosis can be high; ‘

Whereas the symptoms of Parkinson’s disease vary from pe'rson. to person and can include

“tremors; slowness of movement and rigidity; difficulty with balance, swallowing, chewing,

and speaking; cognitive impairment and dementia; mood disorders (such as depression and
anxiety); constipation; skin problems; and sleep difficulties; ;

Whereas there is no cure, therapy, or drug to slow or halt the progression of Parkinson’s
disease; :

Whereas local, regional, and state volunteers, researchers, and medical professionals are

working to improve the quality of life of persons living with Parkinson’s disease and their
families; '

Whereas increased education and research is needed to find more effective treatments with
fewer side effects and, ultimately, a cure for Parkinson’s disease; j

- NOW, THEREFORE, I, L.B. Ahrens, J r., on behalf of the Cherokee County Board of
Commissioners, do hereby proclaim APRIL AS PARKINSON'S AWARENESS g

i - MONTH in Cherokee County. Signed this /fk day of &},(%C)O A 2014
(O ' | i -

L.B. Ahrens, Jr., Chairman
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Cherokee County Board of Commissioners
WORK SESSION MINUTES

March 18, 2014
3:00 p.m. | Cherokee Hall

The Chairman began at 3:03 p.m. with all Commissioners present. He read several
quotes from the book “776 Stupidest Things Ever Said” by Ross Petras.

1. Library Update by Anita Summers, Director.

Ms. Summers gave an overview of the 2013 Fiscal Year Statistics for the Cherokee
County Libraries. She began by stating there were over 600,000 visits to the
libraries. They registered 8,325 new borrowers totaling 88,102 borrowers. The
number of items circulated in the libraries totaled 796,374. Ms. Summers
presented a chart showing attendance and circulation tallies since 2007. She also
showed a breakdown of the different types of items circulated. Ms. Summers
shared a sample of the electronics check-out page where people can download e-
books for free. She also showed the statistics of the e-book service and its
increased usage during 2013. Commissioner Johnston asked if individuals can
check out only one e-book at a time. Ms. Summers replied they can check out up
to three at a time. Commissioner Johnston asked about single copies of a title. Ms.
Summers said that only one person at a time could check it out. She said the
benefit to the e-books is that you don’t have to remember to take it back, but the
person needs to be careful of the expiration so they can finish reading before the
book disappears from their e-reader. There is also a mechanism for early return if
the individual doesn’t like the book. Commissioner Johnston asked if mostly best
sellers are in their collection. Ms. Summers responded that there are all kinds, but
not all publishers will sell to libraries. Fiction is the most popular but they have
non-fiction and children’s books as well.

Ms. Summers shared that one thing they have started doing at the R.T. Jones
branch is circulating puzzles. An individual donated a bunch of them and asked if
they would circulate them. She said they have been quite popular. She said they
are trying to step outside the box to appeal to their patrons.

Ms. Summer shared totals from the various services they offer that they are able
to track. Total usage is over 1.5 Million. She gave a brief overview of the
Reference & Adult Services page on their website and the tools offered. She also
went over programs offered to the public. Attendance for those programs



continues to grow. A new program at the Woodstock library is the Lego Club.
Another popular program is the Toddler Lapsit program. Reading to dogs program
helps children with reading problems. They have youth staff that put on puppet
shows and receive a great response from the kids. She shared many other
programs offered to all age groups.

Ms. Summers explained how the value of library services may be calculated. She
showed a screen shot of a services calculator on the Georgia Public Services
website. The calculator came from the Massachusetts Library Association. Ms.
Summers stated that on the Georgia website, they also breakdown the Return on
Investment using three services. Books and materials borrowed, they averaged to
be $25.00 a book. They likened attendance to equal the cost of a movie ticket.
They also compared internet and computer usage to a $7.00 session at a cyber
café. Using the three services, Georgia Public Services came up with a total Return
on Investment of $6.52 for every $1.00. Ms. Summers said she used the same
formula for Cherokee County and came up with $11.01 for every $1.00. She
showed local government funding for 2013 as well. Ms. Summers showed a chart
of several Georgia counties and pointed out where Sequoyah Regional stands in
the State for funding per capita. Sequoyah is $9.19 per capita in local funding for
2013. Ms. Summers showed a chart comparing Cherokee’s per capita to
neighboring counties.

In conclusion, Ms. Summers shared their short-term goals. The first is to restore
staff and lost hours due to funding cuts. The second is to obtain additional staff for
youth programming. She also shared programs coming soon to the libraries such
as the Kids’ E-book web page, summer programs, long-range planning, and
renovations.

The Chairman asked if there was a limit on computer usage. Ms. Summers stated
that she believes the time limit is about two hours. She further explained that
there is an automated system that will sign off when time is up and the individual
can renew their time if no one is waiting. The Chairman also asked if there was a
possibility of having a tag-team of volunteers to help with youth programming. Ms.
Summers replied that they use volunteers for a lot of their special programs.
Commissioner Johnston referred to a recent news story of someone jailed for
overdue fees and asked if they resort to those measures. Ms. Summers said they
do not. They use a collection agency that just works with libraries to help collect
fees. Commissioner Nelms referred to the library system’s goal of restoring staff
and asked if there was a dollar amount associated with that. Ms. Summers stated
that they are working on their budget for the coming year and they are waiting for
word from the State as far as what they are going to do. Once they get their
budget, they are going to try to get their figure to the Board for what it would take
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to get back to where they were as far as staff and hours. She said they appreciate
the Board’s support and she will contact them to get on the agenda for an update
after summer numbers are in.

2. Grant Presentation by Jessica Moss, Solicitor General.

Ms. Moss began by introducing herself to those who may not know her. She gave
a brief explanation of the functions of the office of the Solicitor General. She
stated that they are the prosecuting attorneys for State Court. They do the
misdemeanor cases. They are located in the Historic Courthouse. Ten of their
employees are lawyers. Their investigators are post certified which means they
have law enforcement backgrounds. Each is specialized in certain areas which
helps prosecutors be more effective in their cases. Ms. Moss stated since she has
taken office they have improved relationships with all the law enforcement
agencies in the County. Everyone is working together more.

Ms. Moss explained the 72-hour hearings. She said they are held at the jail every
day involving those who have not been able to post bond and they are able to ask
for special conditions bond. The misdemeanors they handle are DUI's, domestic
violence cases, theft, misdemeanor marijuana cases, and check forgeries. Ms.
Moss stated that most domestic homicides will have begun as misdemeanors. They
are in court four out of five days per week. They have two trial weeks each month.
Ms. Moss said last year her office processed 756 DUI’s in just the unincorporated
portions of the County. The numbers do not include those in city limits. They have
processed over 400 domestic violence cases, about 300 property crimes, almost
400 marijuana cases, and over 10,000 traffic cases.

Ms. Moss stated the grant she has been given through the Prosecuting Attorneys
Council for a Victim Advocate. The office had one in the past and that position is
no longer there. Ms. Moss referred to a bill that was passed by the Georgia
General Assembly in 1995 commonly called the Victim’s Bill of Rights. This allows
victims the right to know certain things and the ability to be heard on certain
issues. They receive help obtaining restitution and victim’s compensation under
the law. These are things a Victim Advocate does. Ms. Moss stated that virtually all
of their cases have victims and they don’t have the necessary staff to help all of
them. She said compared to the rest of the State, every other prosecution office
has their advocate in place already. Ms. Moss said she applied and received the
grant. She stated the reason she is before the Board now is because it seemed
premature to ask for something she didn’t know she had and did not know what
the cost would be at that time. It's a Federal grant and the actual match for the
County is $4,583.00 and is what Ms. Moss asks the Board to consider approving.
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Ms. Moss explained that most prosecuting offices are funded by five percent funds.
These are funds generated from fines that are paid by criminal fines in criminal
courts. Ms. Moss stated her office does not receive five percent funds which is why
she asked for the grant. She went on to explain how she came up with the amount
and that it may potentially be less. She referred to the packet of documents
prepared for the Board’s signatures. Ms. Moss asked that the Board consider
approving the position so they can get someone hired to start on April 1, 2014 to
begin taking better care of victims.

Ms. Moss opened the floor for questions. Commissioner Johnston commented that
the amount seems to be for eight months. Ms. Moss stated it is for six.
Commissioner Johnston stated he assumes, if approved, that when it is brought
before them again it would be for about twice the amount for a full year. Ms. Moss
said she was told that for FY2015 the match amount for the County would be
$9,164.00. Commissioner Johnston asked what happens when the grant goes
away. Ms. Moss said the applicant would have to understand that the position
could possibly go away if grant money runs out.

Commissioner Johnston asked if they handle misdemeanors within city limits
outside of DUI's and traffic offenses. Ms. Moss said not all of them. They handle
the domestic violence cases. Shoplifting cases are held in their respective
municipalities. However, if they request a jury trial, they have to go through her
office. Other theft cases go through them as well. Ms. Moss listed several other
offenses that might occur within city limits that they handle.

The Chairman stated they would amend the agenda to include consideration of the
grant.

3. Discussion of Regular Agenda Items.

ZONING CASES

CASE NUMBER
APPLICANT
ZONING CHANGE
LOCATION

MAP & PARCEL NUMBER
ACRES
PROPOSED DEVELOPMENT

Work Session March 18, 2014

:14-03-002

:Chatham Neighborhoods, LLC
:0l, R-40 and AG to R-15
:Batesville Road and Hickory

Flat Highway
:02NO02 - 101, 75
:67.51

:Conservation Subdivision

Page 4 of 9



COMMISSION DISTRICT 2

FUTURE DEVELOPMENT MAP :Transitional, Suburban Growth
and Country Estates
PLANNING COMMISSION RECOMMENDATION :Denial

The Chairman began by stating, as an observation, he did not get as much from
the Planning Commission hearing as he had hoped. He added there was equal
representation from both sides. There have been discussions about looking into
alternatives and other considerations. Commissioner Gunnin stated the requested
R-15 wasn’t conducive to the area. He said Mr. Huff and is group came back with
an alternate plan but they have not yet had a chance to review it and see if it
would fall within the parameters they want it to. Mr. Huff said they have been
trying to work with the sellers and their engineers in looking at different
alternatives. They just haven’'t had time to do it. Mr. Huff stated some of the
residents wanted to meet with them as soon as the new plans were drawn. Mr.
Huff stated he would like to table it for a few weeks so they can be sure to be as
organized as they can on different proposals. Commissioner Gunnin stated that
once they come up with something more conducive for the area and meet with the
community members, they can work from there.

The Chairman asked Mr. Watkins about the transitional corridor. Mr. Watkins
stated the transitional corridor doesn’t have a specific distance and that is on
purpose. He said the reason for that is they can’t always determine the nature of
the topography and a host of other reasons. The purpose of a transitional corridor
is for an area to go through a transition, for example, from a residential to a
commercial area. Mr. Watkins said another thing to keep in mind is the
Comprehensive Plan policy document which serves as a guideline.

The Chairman brought up another large development that was considering a
rezoning and asked if they just decided to build out according to the current
zoning. Mr. Watkins stated they were running numbers and looking to see if they
can stay within the existing zoning and they have opportunity of some other land
but they are trying to make it work. He said they are not scheduled for a Public
Hearing until May. Commissioner Nelms commented on the number of zoning
cases coming up. Mr. Watkins stated they are seeing more of the vacant lots being
consumed. Commissioner Nelms asked if they were seeing more bookended
zoning. Mr. Watkins said a lot of them are in the Woodstock and Holly Springs
area. He added Ms. Lee’s calendar has been full with meetings with people to
discuss possible projects.
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Mr. Cooper went over the two items under the Consent Agenda portion:

1.1

1.2

Consider approval to transfer $19,077.00 from Building Inspections to the
Development Services Center for transfer of position for additional Customer
Service.

Commissioner Johnston expressed concern that with activity at the
Development Services Center increasing, building inspections will also
increase. Mr. Cooper stated the individual moving would be able to continue
with the same service. Commissioner Johnston stated they will probably
have to add back inspectors and other building-related positions. Mr. Cooper
said they are monitoring it closely and seeing a significant increase.
Commissioner Gunnin mentioned the Fire Marshals will also have to start
reviewing plans again. Mr. Cooper commented one of the Fire Marshals
would be retiring and they are cross-training someone to fill that spot and
they will determine what their needs are.

Consider approval to release one loaned tanker fire apparatus and one
loaned tanker (tender) body back to Georgia Forestry. Also, approval to
surplus and donate one truck chassis to Georgia Forestry. The chassis would
cost more in work and man hours to disassemble than the value of the
chassis.

Mr. Cooper went over the seven items under the County Manager portion:

2.1

2.2

Consider approval to accept Homeland Security Grant Program/State
Homeland Security Grant Program and Budget Amendment in the amount of
$12,000.00 for grant period August 26, 2013 to May 30, 2014. This is a no
match grant.

Consider approval of Professional Services Agreement with Kimley-Horn &
Associates, Inc., for completing an intersection analysis for the intersection
of Woodstock Road and Victory Drive in the amount of $10,900.00.

Commissioner Nelms briefly shared a timeline of events leading up to the
current activity for the intersection. He stated the tragic accident leading up
to current events surrounding the intersection attracted a lot of media
attention. Commissioner Johnston commented he has learned not to over-
promise on road projects because they take time. He asked Mr. Morton what
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2.3

2.4

2.5

2.6

the timeframe of construction would be if the design is acceptable to him.
Mr. Morton replied that it could be the end of April when they will have an
idea of the best route to take and if it will be a simple fix or a more involved
situation. Commissioner Nelms stated he would want this to be a well
thought out solution rather than a knee-jerk reaction.

Consider approval of annual guardrail installation and repair services
contract with Martin-Robbins Fence Company, Inc., to perform guardrail
installation and repairs county-wide as needed.

Consider Sidewalk Trip Hazard Removal Services Contract with MRC Group,
LLC, to perform sidewalk repairs county-wide as needed.

Consider Professional Services Consulting Contract for update to the
Cherokee County Comprehensive Transportation Plan (CTP) to Parsons
Brinkerhoff, Inc., in the amount of $378,674.00.

The Chairman asked if the County has done much business with this group.
Mr. Morton stated some of the individuals on the team have done work for
the County. Commissioner Johnston asked how far out in the plan did they
attempt to look. Mr. Morton said 25 years. The Chairman said they update it
every five years.

The Chairman briefly mentioned Mr. Morton’s update presentation on the
County. He suggested posting the presentation on the County website. Mr.
Morton asked if he should present at the next Work Session. The Chairman
said yes.

Consider approval of Change Order to Maintenance Services Agreement with
Shumate Mechanical for the installation of variable fan device controls at a
cost not to exceed $40,000.00 for the Aquatic Center. Also requesting
approval of landscape plan and authorization to be competitively bid for the
installation of approximately 90 to 95 trees at a budget of approximately
$40,000. Upon receipt of bids, BOC approval will be requested.

Mr. Cooper stated he hopes to have a bid on the trees by the next Work
Session. He gave an update that the County is working with the Department
of Environmental Health regarding the sensors on the outside lighting to
hopefully allow some of the lights to turn off at night. He added they hope to
reach a solution soon. The Chairman asked if they were able to get the
deflectors turned down. Mr. Echols responded that they did try that but it
took it down below the required level under the current regulations.
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2.7 Consider approval to submit a grant application to Criminal Justice
Coordinating Council (CJCC) for funds to establish/continue operation of a
Mental Health Court in Cherokee County in the amount of $113,625.00 with
a match of $12,625.00.

Judge Woods of Probate stated this is a continuation from last year. They
began planning last summer through the fall and ran into treatment issues.
The State mandates certain treatment services which we don’t have in the
County. He said he is now in the process of determining how we can get the
services that clients need through the Probate Court and working with local
providers. Judge Woods stated this is the same grant through CJCC and this
is the first year they have required a matching of ten percent which can be
obtained in other ways rather than asking the County for funds. He said he
will continue to try and find other resources once this grant money runs out.
Judge Woods added that one change he did make is that when it was
proposed last year, the only paid position was a coordinator. He has changed
that to a contract position instead of an employee position.

The Chairman asked for an example of the services the County does not
have. Judge Woods mentioned Moral Resonation Therapy (MRT) and
Motivation for Change. He said he wants it to be a success once they get it

going.

Commissioner Johnston referred to the statement Judge Woods made about
matching using existing funds. He confirmed they were not asking for budget
funds from the County. Judge Woods said they would tap into user fees and
the like. Mr. Cooper added that if it is awarded they will submit a budget
amendment.

2.8 Amendment: Consider approval of request by Solicitor General for VOCA
Grant and budget amendment.

Mr. Ramsey went over the one item under the County Attorney portion:

3.1 Notice of Annexation, City of Woodstock regarding property located at the
East Side of Main Street North of Highway 92.
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Mr. Ramsey, sitting in for Ms. Davis, corrected the location as being West
Side of Main Street. He stated the majority of the property is in City limits
but about five to six acres is still unincorporated. The County zoning is R-40
with the Future Land Use Map calling for Urban Village. The proposed use
and zoning for Woodstock is under the Downtown Medium Residential
classification. According to the site plan, the portion that is currently
unincorporated will be primarily used for greenspace and trails adjoining the
creek. It is determined there is not any material burden or increase in
intensity of use. Mr. Ramsey stated it is recommended that the Board not
issue a land use objection on this annexation. The Chairman confirmed the
location. A brief discussion ensued about the property. Commissioner
Johnston stated he didn’t believe they would have any grounds to object to
the annexation. All agreed.

Adjourn

Hearing no further business, Commissioner Johnston made a motion to adjourn
to Executive Session at 4:35 p.m. to discuss personnel, land acquisition or
disposal, and/or pending or threatened litigation; Commissioner Gunnin
seconded and the motion was unanimously approved.
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Cherokee County Board of Commissioners

MINUTES

March 18, 2014
Regular Meeting
CHEROKEE HALL 6:00 PM

INVOCATION

Commissioner Nelms led the invocation.

PLEDGE OF ALLEGIANCE

“Veterans of U.S. military service may proudly salute the flag while not in uniform based on a change in the governing law on

25 July 2007~

Commissioner Johnston led the Pledge of Allegiance.

CALL TO ORDER CHAIRMAN AHRENS

Chairman Ahrens called the regular meeting to order at 6:06 p.m. Those
present included Commissioner Harry B. Johnston; Commissioner Raymond
Gunnin; Commissioner Poole; Commissioner Jason Nelms; County Manager
Jerry Cooper; County Attorney Larry Ramsey; County Clerk Christy Black.
Also present were Agency Directors/Department Heads; the media; and the
public.

RATIFY CLOSURE OF EXECUTIVE SESSION

The Chairman called for a motion to ratify the closure of Executive Session
at 6:00 p.m.

Commissioner Nelms made a motion to approve; Commissioner Johnston
seconded and there was unanimous approval.

PROCLAMATIONS/PRESENTATIONS

1. Proclaiming March 23-29 as Boys and Girls Club Week in Cherokee
County.
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Chairman Ahrens read the proclamation and called the Boys and Girls club
members who were in attendance to the front and presented the
proclamation to a Boys and Girls Club representative.

2. Proclaiming March 28 as Agriculture Day in Cherokee County.

Chairman Ahrens read the proclamation and presented it the Cherokee
County Farm Bureau’s president, Mr. William Grizzle.

3. Presentation of EMS Service of the Year Award.

Chief Prather spoke briefly about the award, adding that the credit goes to
Chief West. At that, he turned the presentation over to EMS Chief Danny
West. Chief West stated that the award was based on 20 criteria and there
were 11 evaluators and that they were honored to receive the award. Chief
West said that they had received the EMS Service of the Year award in 2008.
He said that in 2008 they won the State EMS Service award also and that
they hoped to win that as well this year. Chief West then spoke about Dr. Jill
Mabley, the County’s Medical Director, who won the Virginia Hamilton
Award. He said that Dr. Mabley was a big supporter of the County’s EMS and
that Cherokee County was lucky to have her. Chief Prather concurred that
we were lucky to have Dr. Mobley.

AMENDMENTS TO AGENDA

1. Add item 2.8: Consider approval of request by Solicitor General for
VOCA Grant and budget amendment.

Commissioner Johnston made a motion to approve the amendment;
Commissioner Nelms seconded and there was unanimous approval.

ANNOUNCEMENTS

APPROVAL OF EXECUTIVE SESSION, WORK SESSION AND REGULAR
MEETING MINUTES FROM MARCH 4, 2014.
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Commissioner Gunnin made a motion to approve; Commissioner Nelms
seconded and there was unanimous approval.

PUBLIC HEARING

None Scheduled.

PUBLIC COMMENT

Two people signed up to speak:

1. Mr. James Harold of Canton signed up to speak about the Aquatic
Center. As a resident of The Falls of Cherokee, he thanked
Commissioner Poole and the other Commissioners as well as Mr. Bill
Echols for their assistance with noise issues caused by the Aquatic
Center.

2. Mr. Roger Carter of Woodstock signed up to speak about the need for

recycler to clean up their messes. He read from a proposal he had sent
the Commissioners and made available to the public.

ZONING CASES

CASE NUMBER : 14-03-002
APPLICANT : Chatham Neighborhoods, LLC
ZONING CHANGE : OI, R-40 and AG to R-15
LOCATION : Batesville Road and Hickory Flat
Highway
MAP & PARCEL NUMBER : 02NO02 - 101, 75
ACRES 1 67.51
PROPOSED DEVELOPMENT : Conservation Subdivision
COMMISSION DISTRICT )
FUTURE DEVELOPMENT MAP : Transitional, Suburban Growth and

Country

Estates

PLANNING COMMISSION RECOMMENDATION : Denial

Jeff Watkins gave an overview of the case. Chairman Ahrens added that at
Work Session, discussion led to the recommendation to postpone any action
for two weeks. Commissioner Gunnin commented that he had had a lot of
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correspondence related to this case. He said that he felt R15, which was the
original proposal, was too dense. He said that the developer has proposed
less density but that they hadn’t had time to put anything together. He said
as post commissioner he was recommending a two-week continuance to get
plans together. Mr. Parks Huff, attorney for the applicant, agreed that a two
week postponement would give them more time to fine tune and get more
data. Commissioner Johnston said that it needs to be a substantial reduction
in order to conform to the land use plan. He said the revised proposal comes
close, but he would like to see 15% or so on top of the 20% for a total of
35% or so reduction. His preference would be R-20 at the frontage, R-40
next and R-80 in the back. Commissioner Nelms stated that he had received
a lot of email communication, and said that the Board is their voice and he
thanked them for coming to the Board. Chairman Ahrens stated that it was
the Board’s understanding that a property slightly East had a high likelihood
of being developed with current zoning and may withdraw their request for
rezoning. He added that this was unofficial at this point but that it was their
understanding.

Commissioner Gunnin made a motion to postpone until the April 1, 2014
meeting; Commissioner Nelms seconded and there was unanimous approval.

COMMISSION BUSINESS

CHAIRMAN L. B. AHRENS

VICE CHAIR/COMMISSION DISTRICT 1 HARRY B. JOHNSTON

COMMISSION DISTRICT 2 RAYMOND GUNNIN

COMMISSION DISTRICT 3 BRIAN POOLE
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COMMISSION DISTRICT 4 JASON NELMS

CONSENT AGENDA

1.1

1.2

Consider approval to transfer $19,077.00 from Building Inspections to
the Development Services Center for transfer of position for additional
Customer Service.

Consider approval to release one loaned tanker fire apparatus and one
loaned tanker (tender) body back to Georgia Forestry. Also, approval
to surplus and donate one truck chassis to Georgia Forestry. The
chassis would cost more in work and man hours to disassemble than
the value of the chassis.

Commissioner Nelms made a motion to approve; Commissioner Johnston
seconded and there was unanimous approval.

COUNTY MANAGER

2.1

Consider approval to accept Homeland Security Grant Program/State
Homeland Security Grant Program and Budget Amendment in the
amount of $12,000.00 for grant period August 26, 2013 to May 30,
2014. This is a no match grant.

Commissioner Johnston made a motion to approve; Commissioner Gunnin
seconded and there was unanimous approval.

2.2

Consider approval of Professional Services Agreement with Kimley-
Horn & Associates, Inc., for completing an intersection analysis for the
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intersection of Woodstock Road and Victory Drive in the amount of
$10,900.00.

Ms. Beale, whose niece was killed in January at the intersection, was in
attendance. From the audience she spoke about keeping the project at the
front burner so that no one had to suffer like her family has. Commissioner
Nelms responded by saying he was the District Commissioner and would
speak on behalf of the Board. He said that the Board understood how she
felt and he read through the plans that said the analysis will include:
reviewing all accident data, reviewing intersection geometry and sight
distance, performing and analyzing 24-hour and peak hour traffic and
turning movement counts on all approaches to the intersection, reviewing
future development trends in the immediate area that will impact the traffic
flow at this intersection, performing an all-way stop warrant analysis,
performing a round-a-about analysis, performing a traffic signal warrant
study and conducting a cost analysis of all practical alternatives.

Commissioner Nelms made a motion to approve; Commissioner Johnston
seconded and there was unanimous approval.

2.3 Consider approval of annual guardrail installation and repair services
contract with Martin-Robbins Fence Company, Inc., to perform
guardrail installation and repairs county-wide as needed.

Commissioner Johnston made a motion to approve; Commissioner Gunnin

seconded and there was unanimous approval.

2.4 Consider Sidewalk Trip Hazard Removal Services Contract with MRC
Group, LLC, to perform sidewalk repairs county-wide as needed.

Commissioner Gunnin made a motion to approve; Commissioner Nelms

seconded and there was unanimous approval.

2.5 Consider Professional Services Consulting Contract for update to the
Cherokee County Comprehensive Transportation Plan (CTP) to Parsons
Brinkerhoff, Inc., in the amount of $378,674.00.

Commissioner Gunnin made a motion to approve; Commissioner Johnston
seconded and there was unanimous approval.
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2.6 Consider approval of Change Order to Maintenance Services
Agreement with Shumate Mechanical for the installation of variable fan
device controls at a cost not to exceed $40,000.00 for the Aquatic
Center. Also requesting approval of landscape plan and authorization
to be competitively bid for the installation of approximately 90 to 95
trees at a budget of approximately $40,000.00. Upon receipt of bids,
BOC approval will be requested.

Commissioner Poole made a motion to approve; Commissioner Nelms
seconded and there was unanimous approval.

2.7 Consider approval to submit a grant application to Criminal Justice
Coordinating Council (CJCC) for funds to establish/continue operation
of a Mental Health Court in Cherokee County in the amount of
$113,625.00 with a match of $12,625.00.

Commissioner Nelms made a motion to approve; Commissioner Poole
seconded and there was unanimous approval.
2.8 Amendment: Consider approval of request by Solicitor General for

VOCA Grant and budget amendment.

Commissioner Gunnin made a motion to approve; Commissioner Johnston
seconded and there was unanimous approval.

COUNTY ATTORNEY

3.1 Notice of Annexation, City of Woodstock regarding property located at
the East Side of Main Street North of Highway 92.

Mr. Ramsey gave an overview of the annexation notice of approximately 5 to
6 acres of a 52.95 acre parcel that has already been annexed. He said that
staff has not found the annexation to be of a material increase in burden
upon the County in which to meet land use objection under the statute. He
said his recommendation would be to not object the annexation request. The
Board was in approval of no objection. Mr. Ramsey stated that if the Board
did not object to the annexation, no action would be necessary.
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ADJOURN

The Chairman asked if there was any further business. Hearing none,
Commissioner Johnston made a motion to adjourn at 6:54 p.m.;
Commissioner Nelms seconded and the motion received unanimous
approval.
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Special Joint Meeting
CHEROKEE COUNTY BOARD OF COMMISSIONERS
AND
RESOURCE RECOVERY DEVELOPMENT AUTHORITY
TUESDAY, MARCH 4, 2014

4:30 p.m. in Cherokee Hall
MINUTES

Chairman Ahrens called the meeting to order at 4:37 p.m. Those present included
Chairman Ahrens, Commissioner Johnston, Commissioner Nelms, Commissioner
Gunnin, Commissioner Poole, Robert Morrison, County Attorney Angie Davis,
County Manager Jerry Cooper, County Clerk Christy Black, staff, members of
the press, and members of the public.

Chairman Ahrens asked for a motion to amend the agenda to add the approval of
the RRDA Minutes from February 17, 2014.

Commissioner Nelms made a motion to approve the amendment; Chairman
Ahrens seconded and there was unanimous approval.

Chairman Ahrens asked Ms. Davis advice on approval of these minutes due to the
meeting having taken place under the former RRDA Board. Ms. Davis
recommended the current composition of the RRDA Board to approve the minutes
to make them an official record with the notation below in the record:

The present membership of the RRDA is different than the membership that took
official action during the February 17, 2014 meeting, with the exception of one
member, Robert Morrison, who was not in attendance at the February 17, 2014
meeting. The current membership of the RRDA approves the above minutes to
render them the official record in accord with O.C.G.A. 50-14-1(e)(2)A), but in so
doing qualifies that approval as follows: (1) no current RRDA member was in
attendance at that meeting in his capacity as a member of the RRDA, however,
Buzz Ahrens, Harry Johnston, and Jason Nelms were in attendance in their
capacities as members of the Board of Commissioners; (2) no current RRDA
member can, therefore, certify that the minutes precisely capture the official
action taken during that meeting, however, current RRDA members Ahrens,
Johnston, and Nelms find the minutes to accurately capture what they observed
during the February 17 meeting; (3) the February 17 minutes were prepared by
the clerk in attendance and with whom the current membership of the RRDA has
confidence will accurately report what occurred; and (4) the present membership
of the RRDA have no knowledge of anything in the February 17 minutes, as
prepared by the clerk, being inaccurate.



1. Amendment: Chairman Ahrens then called for a motion to approve the
minutes from the RRDA February 17, 2014.

Commissioner Johnston made a motion to approve the minutes; Commissioner
Nelms seconded and there was unanimous approval.

Chairman Ahrens asked for a motion to amend the agenda again to add the
approval of the called RRDA Minutes from February 21, 2014.

Commissioner Johnston made a motion to approve the amendment; Commissioner
Nelms seconded and there was unanimous approval.

2. Amendment: Chairman Ahrens then called for a motion to approve the
minutes from the RRDA February 21, 2014.

Commissioner Johnston made a motion to approve the minutes; Commissioner
Nelms seconded and there was unanimous approval.

3. Update on Letter of Interest and Rental Agreement from RRDA meeting on
February 21, 2014.

Chairman Ahrens said that Ms. Davis had reviewed the minutes regarding the LOI
and asked her if she thought this discussion was a basis to adjourn to Executive
Session to discuss. Ms. Davis said that Executive Session to discuss land
acquisition and disposal would be appropriate.

Chairman Ahrens made a motion to adjourn to Joint Executive Session to discuss
property acquisition and disposal at 4:44 p.m.; Commissioner Gunnin seconded
and there was unanimous approval.

4. Executive Session.

The Joint RRDA Meeting reconvened and was called to order at 5:31 p.m.
Chairman Ahrens stated that coming out of Executive Session we have some
action to take. He said that having two boards, the motion will be addressed
separately. First, a motion and vote will be taken by the RRDA followed by a
motion and vote by the BOC.

Robert Morrison made a motion to reject the counter-offer to the Letter of Interest
and Rental Agreement presented by Cowart on February 20, 2014;
Commissioner Nelms seconded. Commissioner Johnston commented that we are



not saying that we don’t want to do business with Cowart. In fact, quite the
contrary, we hope we can do business with Cowart. However, we have come to
see that regarding the counter-offer terms, we can’t do this; we would basically
have to start over and try again. He added that in his opinion, that was not out of
the question. Having a motion and a second, the Chairman called for a vote from
the RRDA which resulted in unanimous approval.

Commissioner Johnston made a motion to reject the counter-offer to the Letter of
Interest and Rental Agreement presented by Cowart on February 20, 2014;
Commissioner Nelms seconded; the resulting vote was approval 4-1 with
Commissioner Poole voting nay.

Chairman Ahrens asked if there was any further business to come before the
Boards. Hearing none, Commissioner Johnston made a motion to adjourn the Joint
meeting at 5:34 p.m.; Commissioner Nelms seconded and there was unanimous
approval.



Please Note:

Board voted March 18, 2014
to move the case to April 1,
2014 with agreement from
applicant’s attorney.

TO: Board of Commissioners

Jerry Cooper, County Manager

Angela E. Davis, County Attorney

Christy Black, County Clerk
FROM: Vicki Taylor Lee, Zoning Administrator
DATE: March 10, 2014

SUBJECT: Summary of February Zoning Case

Planning and Land Use

At the March 4, 2014 meeting the Planning Commission reviewed the following items:

Zoning Case:

CASE NUMBER

APPLICANT

ZONING CHANGE

LOCATION

MAP & PARCEL NUMBER
ACRES

PROPOSED DEVELOPMENT
COMMISSION DISTRICT
FUTURE DEVELOPMENT MAP

PLANNING COMMISSION RECOMMENDATION

: 14-03-002

: Chatham Neighborhoods, LLC

: OI, R-40 and AG to R-15

: Batesville Road and Hickory Flat Highway

: 02NO02 - 101, 75

:67.51

: Conservation Subdivision

12

: Transitional, Suburban Growth and Country

Estates

: Denial
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Cherokee County, Georgia
Agenda Request

SUBIJECT: Fiscal Agent for FOCUS MEETING DATE: April 1, 2014

SUBMITTED BY: Christy Black

COMMISSION ACTION REQUESTED:

Consider approval for Cherokee County to serve as fiscal agent for Cherokee FOCUS for the period of Tuly 1,
2014 to June 30, 2015.

FACTS AND ISSUES:

The Board of Commissioners has served as the fiscal agent for the Family Connection Grant since 2001. The
coming fiscal year of July 2014 to June 2015 will once again be in the amount of $45,000.00. These funds
allow FOCUS to continue to serve the community through collaborative meetings, Cherokee Youth Works
Program, Drug Free Cherokee initiative and others including Volunteercherokee.com website.

BUDGET:
Budgeted Amount: Account Name:
Amount Encumbered: Account #:
Amount Spent to Date:
Amount Requested:
Remaining Budget:

Budget Adjustment Necessary: Yes [ ] No mm Note: Ifyes, please attach budget amendment form.
Contract, Amendment, and/or Purchase over the amount of $000.00: *Yes - No [

*If yes, Procurement Director must sign approval below. o
Ordinance/Resolution: Yes [ ] No mm:

Note: Contracts, ordinances & resolutions require prior review by County Manager and County Attorney.

ADMINISTRATIVE RECOMMENDATION:

Approve Cherokee County to serve as fiscal agent for Cherokee FOCUS for the period of July 1, 2014 to June
30, 20135 and execute Fiscal Agent and Acceptance Agreement,

REVIEWED BY:

DEPARTMENT HEAD:
AGENCY DIRECTOR: S
PROCUREMENTDIRECTO&“/ SN

/ -
COUNTY MANAGER: | \ 7 AN N -

i \ﬁw /j/é/ i

\ T
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Families of Cherokee United in Sarvice

Cherokee FOCUS

| POQ. Box 1191 Helly Springs, GA 30142
164 Hickory Clrcle  Holly Springs, GA 36115
Info@cherckeefocus.org

March 26, 2014

Christy Black
Cherokee County
County Clerk
1130 Bluffs Pkwy.
Canton, GA 30114

-

i)eaf Christy,

Enclosed is everything that you should need to have signed for the Family Connection
Partnership Fiscal Agent Contract. Iwill also be delivéring a copy of our-Annual Report
to Mr, Cooper and each of the Board of Commission members.

- We would like to be placed on the agende for the April 1, 2014 Board of Commissioners
Meeting. The Board has served as the fiscal agent for the Family Connection Grant since
2001, The coming fiscal year of July 2014 through June 2015 will once again be in the
amount of $45,000. These funds allow us to continue to serve the community through
our collaborative meetings, Cherokee Youth Works Program, Drug Free Cherokee
initiative and other initiatives including the latest VolunteerCherokee.com website for
community volunteers, :

Thank you for your time and consideration,

Sincerely, :

& ) v
E P 7 & .;_-»

e . "
SN _‘s(’/)?wgé et -0
Sonia Carruthers
- Executive Director & CEO
ph: 7?@3455483 ) . . ) A - ‘

fax: 770-704-9297
www.cherokeefocus.org




Annex A Part 2

Fiscal Agent Designation and Acceptance Agreement County: _Cherokee

The _Cherokee County Board of Commissioners agrees fo serve

(official name of agency or board)

as the fiscal agent for the ___Cherokee FOCUS
{name of Family Connection collaborative)

For the period of July 1, 2014 through June 30, 2015.

The fiscal agent certifies they 1) understand this is a 12 month commitment 2) understand expenses are reimbursabie on a
quarterly basis, 3) agree to receive all financial correspondence and payments relating to the grant, and make all records
available for any required financial audit, 4) have appropriate accounting and financial systems to document costs incurred
and claims made under this contract, and 5) agree the local Family Connection collaborative board is the body responsible
for all decisions associated with budgeting of these funds, but will ensure such decisions shall be in compliance with the
fiscal agent's own policies and procedures,

Mail signed agreement with signed W-8 to: FY15 Fiscal Agent information
Geotgia Family Connection Parinership
235 Peachtiree Street, Suite 1600
Atlanta, GA 30303-1422

Family annpggigp Collaborative Chair: Fiscal Agent:

&y /1 .

(Signature in biue ink) Iy (Signature of agency representative legally
[ L o responsible to enter into contract.
AEVeN Vi Signature in blue ink)

(Print Name in Block Letters)

P
Date___ o/ L/iY (Print Name in Block Letters)
£ H
Title:

(Print Title in Block Letters)

Family Cohnection Goordi tor: ‘ Date:

-

-

(ol Lo )

‘--ESiénatdre in blue ink)

St 4/“ c)// L=

(Print Name in Block Letters)

Date:_ ¢ Z/A’ 4;/ 5%0 /¥

Attach completed W.9 form and mail to address given above,
Note: Information entered into CIMS system by collaborative will be source for contract preparation.

©9/11)




Fom W“g Request for Taxpayer five F;ng’ thet
{Rev. December 2011} s equesier. Do no
Bopecimont of the Traamuy Identification Number and Certification send fo the IRS.
intermal Revenus Senvite

Name {as shown on your Incoms fax return)

Buslness name/disregardad entlty name, If different from above

Chech appropriate box for federal tax classification:

I:j Individual/sole proprietor D C Corporatiost D S Comporation D Parinership D Trust/estate

!j Exampt payee

Print or type

] Other (ses Instructions) b

i:] Limited llabllity company. Enter the tax classification (C=C corporation, §=5 corporation, P=partnership) &

Address {number, sirest, and apt. or suite no.}

Requester’s name and address {optional}

City, state, and ZI code

See Specific instructions on page 2.

List account number{s) here {optional)

Taxpayer Identification Number {TIN}

Enter your TIN in the appropriate box, The TIN provided must match the name given on the "Namae" line
1o avold bagkup withholding. For individuals, this is your socka! security number (SSN). Howevaer, for a

resldent alien, sole proptietor, or disregarded entity, ses the Part 1 instructions an page 3. For other - -
entities, it Is your employer [dentification number {(EIN). i you do not have a number, see How fo get a

TIN on page 3.

Note. [f the account Is in more then one name, see the chart on page 4 for guidelines on whose

numbsr to enter.

Social secwity number

{ Emptoyer identification numbier

ETJIN  Certification

Uinder penalties of perjury, | certify that:

1. The numbar shown on this form is my correct taxpayer identification number {or [ em waiting for a number to be issued to me), and

2. lam not subject 1o backup withholding because: {a) | am exempt from backup withholding, or (b) | have not been notified by the Internal Revenue
Service (IRS) that | am subject to backup withholding as a result of a failure to report all interest or dividends, or (c) the IRS has nofified me that | am

no tonger subject to backup withhelding, and
3, 1am a U.8. citizen or ather U.S. person (dafined below).

CoriHication instrictions, You must cross out ftem 2 above if you have been notiiied hy the IRS that you are currently subject to backup withholding
bacause you have failed to repott all interest and dividends on your tax retum. For real estate transactions, item 2 does not apply. For morigage
interest paid, acquisition or abandonment of secured property, cancellation of debt, contributions to an individual retirement arrangement {(IRA}, and
generally, payments other than interest and dividends, you are not requirad to sign the certification, but you must provide your corvect TiN. See the

instructions on page 4.

Sign Signature of
Here U.S. person b

Date >

General Instructions

Saction referencas are to the Internal Revenue Code unless otherwise
noted.

Purpose of Form

A person who is required fo file an information return with the IRS must
obtain your comect taxpayer identification number (TIN} o report, for
example, income paid to you, real estate fransactions, morigage Interest
you paid, acquisition or abandonment of secured property, cancellation
of debt, or contributions you mada to an IRA.

Use Form W-2 only if you are a U.S, peraen {ncluding a resident
alien), to provide your correct TIN to the parson requesting it (the
reguester) and, when appficable, to:

1. Certify that the TIN you are glving is correct {or you are waiting for a
number o ba issued),

2. Certify that yau are not subject to backup withholding, or

3. Claim examption from backup withhclding if you are a 1.5, exempt
paves. If appticabla, you are also certifying that as a U.S. person, your
allocable share of any partnership income from a U.S. trade or business
is not subjaect to the withholding fax on forsign partners’ share of
effectively connected income,

Note, if 4 requester gives you‘a form other than Fonm W-9 to request
your TIN, you must uss the requester’s form if it is substantially similar
1o this Form W-9.

Definition of a U.5. person, For federal tax purposes, you are
considered a U.S. person i you are:

« An individual who is a U.S, oltizen or U.S, resident alien,

« A partnership, comporation, compary, or assoclation created or
organized in the United States or under the laws of the United States,

» An estate {other than a forefgn estate)}, or
» A domestic trust (as defined in Begulations section 801.7701-7).

Speclal rufes for partnerships. Partnerships that conduct & trade or
business in the United States are generally required to pay a withholding
tax on any foreign pariners’ share of income from such business.
Further, in certain cases where a Form W-9 has not been received, &
parinership is required o presume that a partner Is a foreign parson,
and pay the withhalding tax. Tharefore, if you are a U.S, person that iz a
pariner in a parinership conducting a trade ar business in the United
States, provide Form W-2 to the parinership o establish your U.S.
status and avoid withholding on your share of partnership income.

Cat. No. 10231X

Form W-9 (Rev. 12.2011)
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The person why glves Form W4 to the parinarship foy purposes of
estahlishing fts U.S. siatus and avolding withholding on itg allocable
shara of net Incoma fram the parinership conducting a trade or business
in the United States is in the following casas:

= The U.5. owner of a disregarded entity and not the entity,

» The L1.8. grantor or ather owner of a grantor trust and not the trust,
and

o The U.S. trust (cther than a grantor tust) and not the baneficlaries of
the trust,

Foraign person. If you are a foreign person, do not use Form W-9.
Instead, use the appropriate Form W-8 (sea Publication 515,
Withholding of Tax on Nonresident Aliens and Foreign Entities).

Nonresident allen who becomes s resident alien. Generally, only a
nonresident alier individual may use the terms of a tax treaty to reduce
or eliminate U.S. tax on certain types of income. However, most fax
trealies contain a provision known as a “saving clause.” Exceptions
specified in the saving clause may permit an axempticn from tax to
continue for certain typas of income even after the payee has otherwise
become & U.S, resident alien for tax purposes.

i you are a U.S. resident alisn who is relying on an exception
contained in the saving clause of a tax freaty to claim an exempiion
from U.5. tax on certain types of Inconte, you must attach a statemnent
to Form W-2 that specifies ihe following five items:

1, The irealy country. Generally, this must be the same treaty under
which you claimed exemption from tax asa nonresident alien.

2. The treaty article addressing the income,

4. The article number {or location) in the tax freaty that contains the
saving clause and ite exceptions.

4. The type ang amount of income that qualifies for the exemgption
from fax.

5. Sufficient facts to justify the exemption from tax under the terms of
the treaty article.

Example. Article 20 of ihe U.S.-China income iax trealy allows an
axemption from tax for scholarship income received by a Chinese
student temporarily present in the United Stetes. Under 118, law, this
student will hecome 2 resident afien for tax purposes if his or her stay in
the United States exceads 5 calendar years. However, paragraph 2 of
the first Profocol to the U.S.~China treaty {dated April 30, 1984) allows
tha provisions of Arficle 20 to conlinua to apply evan after the Chinese
student becomas a resident allen of the United States. A Chinese
student who qualifies for this exception {under paragraph 2 of the first
pratocol) and Is valying on this exception to claim an axemplion from tax
on his or her scholarship or fellowship income would attach to Form
W-0 a statement tha includes the information described above 1o
support that exemption,

If you are a nonresident alien or a foreign entity not subject #o backup
withholding, give the requester the appropriate completed Form W-8.
What is backup withholding? Persons making cerlain paymaenits to you
must under certain conditions withhold and pay to the IRS a percentage
of such payments, This is called “backup withholding.” Paymenis that
may be subject to backup withholding include interest, tax-exempt
interest, dividends, broker and barter exchange iransactions, rents,
royatties, nonemployes pay, and certain payments from fishing beat
operators, Real estate transactions are not subject to backup
withholding.

You will not be subject to backup withholding on payments you
receive if you give the requester your corract TIN, make the proper
certifications, and report ail your taxable interest and dividends on your
tax return.

Payments you receive will be subject to backup
withholding if:
1. You do not fumish your TIN 1o the requester,

2. You do not certify your TiN when required (see the Part I
instructions on page 3 for detils),

3. The IRS tells the requester that you fumished an incorrect TIN,

4, The IRS tells you that you are subject to backup withholding
tiecausa you did not repart el your interest and dividends on your tax
return (for reportable interest and dividends only), of

5. You do not certify to the requester that you are not subject to
backup withholding under 4 above {for reportable interest and dividend
accounts opened after 1983 only).

Certain payess and payments are exampt from backup withholding.
Sae the nstructions below and tha separate instructions for the
Requester of Form W-9.

Also see Special nilas for partrarships on page 1.

Updating Your information

You must provide updated inforimation to any person to whom you
claimed 1o be an exernpt payes if you are na longer an exempt payee
and anticipate recelving reportable paymerits in the fulure from this
person, For example, you may need to provide updated information if
you are a C corporation that elects fo bean 3 corporation, or if you no
longer are tax exonipt. In addition, you must furnish a new Form W-0 if
the Ratme or TN changes for the account, for example, if the grantor ofa
grantor trust dies.

Penalties

Failitre to furnish TIN. If you fail to furnish your correci TiN to a
requester, you are subject 1o a penalty of §50 for each such failure
unless your failure is due to reasonable cause and not to wiliful neglect.

Civil penaity for false information with respect to withholding. i you
make a false statement with o reagonable basls that results in ne
backup withholding, you are subjecifo a $500 penalty.

Criminal penalty for falsiying Information, Willfully faisitying
certifications or affirmations may subject you to criminal penalties
including fines and/or imprisonment.

Misuse of TINs. If the requestar discloses or uges TINs In violatlon of
faderal law, the Teguester may be subject fo civil and criminal penalties.

Specific Instructions

Name

If you are an individuat, you must generally enter the name shown on
your ingorma tax return, Howaver, if you have changed your last name,
for instance, due to maniage without Informing the Social Security
Administration of the name change, enter your first nams, the last name
shown on your soclal security card, and your new last name.

if the account e in joint names, list first, and then circle, the pame of
the person or entity whose number you entered in Part | of the form.

Sole proprietor. Enter your individual name as shown on your income
tax return on the “Name” line. You may enter your husiness, trade, or
*doing business as (DBA)” name on the "Business name/disregarded
antity pama” fine.

Partnership, C Corporation, or 8 Corporailon. Enter the entity's name
on the “Name” line and any business, trade, or "doing business &s
{DBA) name” on the “Businass narne/dizregarded entity name” fine,

Disregarded entity. Enter the owsier's name on the "Name” line, The
name of the entity entered on the "Name" line should never hea
disregarded entity. The name on the "Nams” line must be {he name
shawn on the income tax relurn on which the income will be reported.
For example, if a foreign LLC that is treeted as a disragarded entity for
U.S. federal tex purposes has a domestic ownet, the domastic owner's
namie Is required to be provided on the "Name” lina. If the direct owner
of the entity is also a disregarded entity, enter tha first owner that is not
disregardad for federal tax purposes. Enter the distegarded enfity's
name on the “Business name/disregardad entity niame” fine, If the owner
of the disregarded entity is a forelgn person, you must complate an
appropriate Form W-8.

Note. Chack the approprate box for the federal tax clagsification of the
person whose name Is entered on the "Name" tine (individual/sole
proprietor, Parinership, C Gorporation, 8 Gorporation, Trust/astate).

Limited Liability Gompany {LLC). If the person Identified on the
“Name” line I8 an LLC, check the “Limited Habiiity company” box only
and enter the appropriate code for the tax classification in the space
provided. i you are an LLC that is treafed as a partnership for federal
tax purposes, enter “P* for partnership. If you are an {LC that has filed a
Forrn 8832 or a Form 2653 fo be taxed as a corporafion, enter “C” for
C corporation or "S" for § corporation. if you are an LLC that is
disregarded ag an entity separate from its owner under Regulation
section 301.7701-3 {axcept for smployment and excise tax), do not
check the LLC box untess the owner of the LLG (required to be
identified on the “Name® ling) is another |1.C that is not disregarded for
{federal tax purposes. i the LLC I3 disregarded as an entity separate
from its owner, enter the appropriate tax classification of the owner
idaniified on the "Name” line.
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Other enfitfes. Enter your business name as shown on required federal
tax documents on the "Name” fine, This name should match the name
shown on the charter or other legal document creating the entity. You
may enfer any business, frade, or DBA name on the “Business name/
disregardsd entity name” line.

Exempt Pavee

If you are exempt from backup withholding, enter your name as
described above and check the appropriate box for your status, then
chack the “Exempt payes” box in the line following the "Business name/
disragarded entity name,” sign and date the form.

Generally, individuals {including sole proprietors) are not exempt from
backup withholding. Corporations are exempt from backup withholding
for certain payments, such as infterest and dividends.

Note. if you are exempt from backup withholding, you should stif
complete this form to aveid possible eroneous backup withholding.

The following payees are exempt from backup withhotding:

1. An organization exempt from tax undar section 501(a), any IRA, ora
custodiat account under section 403{b)(7} if the account satisfies the
reguirarents of ssction 40152},

2. The United States or any of Hs agencies or instrumentalities,

3. A state, the District of Columbia, a possession of the United States,
of any of their political subdivisions or Instrumentatities,

4, A forelgn government or any of its political subdivisions, agencies,
or instrumentalities, or

§, An intemational organization or any of its agancies or
instrumentalities. ’

Other payees that may be exempt from backup withhelding include:
@, A corporation,
7. A foreign central bank of issue,

B. A dealer in securilies or commodities required to register in the
United States, the District of Colurnbia, or a possession of the United
States,

9, A futures commiasion merchant registered with the Commodity
Futures Tragling Commission,

10, A real estale investment trust,

11. An entity registered at all imes during the tax year under the
investmant Company Act of 1940,

12. A common tust fund operated by a bank under section 584(a),

13, A financtal institution,

14, A middleman known in the investment commurily as a nomines or
custodian, or

15. A trust exempt from tax under section 664 or described in section
4947,

The following chart shows types of payments that may be exempt
from backup withhelding. The chart applies to the exempt payees listed
above, 1 through 15.

IF the payment is for. .. THEN the payment [s exempt

for...

All exempt payeas except
for9

interest and dividend payments

Exempt payees 1 through Eand 7
through 13. Also, G corporations.

Broker fransactions

Barter exchange transactions and | Fxempt payees 1 through &

patronage dividends

Payments over $800 required to be | Generaliy, exempt payess
reported and direct sales over 1 through 7
$5,000°

*See Form 1098-MISC, Miscellansous incomé, and its Instructions.

?However, the foflowing paymeants made to a corporation and reportable on Form
1098-MISC are not exemyt from backup withiolding: medical and health care
payments, attomeys’ fees, gross preceeds peid to an attomey, and payments for
services pald by a fedaral execufive agency.

Part I. Taxpayer ldentification Number (TIN)

Enter your TIK In the appropriate box. If you ave a resident alien and
you do not have and are not eligible to get an SSN, your TIN is your IRS
individual taxpayer identification number (ITIN). Enter it in the sostal
security number box. if you do net have an iTIN, sea Fow to gefa TIN
balow.

i you are a sole propristor and you have an EIN, you may enter either
your SSN or EIN. However, the IRS prefers that you use your SSN.

If you are a single-member LLC that is disregarded as an entity
separate from its owner (sae Limited Liability Company (L.LC) on page 2},
anter the owner's SSN (or EiN, if the owner has one). Do not enter the
distegarded entity's EIN. If the LLC Is classifled as a corporalion or
partnership, enter the entity's EIN.

Mote. See the chart on page 4 for further clarification of name and TIN
combinations.

How to get a TIN. if you do not have a TIN, apply for one immediately.
To apply for an SSN, get Form S8-5, Application for a Sccial Security
Card, from your local Social Security Administration offica or gef this
{form onling at wiww.ssa.gov. You may also get this form by calling
1-800-772-1213. Use Form W-7, Application for IRS individual Taxpayer
|dentification Number, to apply far an ITIN, or Form S8-4, Application for
Employer Identifieation Number, to apply for an EIN. You can apply for
an EIN online by actessing the IRS website at www.irs.gov/businesses
and cficking on Employer Identification Number (EIN) under Starting a
Business, You can get Forms W-7 and 55-4 from the IRS by visiting
[RS.gov or by calling 1-800-TAX-FORM {1 -800-829-3676}.

if you are asked to complete Form W-8 but do not have a TIN, wiite
sanplied For” in the space for the TIN, sign and date the form, and give
it to the requester. For interest and dividend paymesnts, and certain
payments made with respect {o readily radable instruments, generally
youl will have 60 days ic get a TIN and give it to the requester before you
are subject to backup withholding on payments. The 60-day rule does
not apply to other types of payments. You will be subject to backup
withhokiing on all such paymente until you provide your TN to the
requester.

Note. Entering “Applied For” means that you have already applied fora
TIN or that you Intend to apply for cne soon,

Cautlon: A disreganded domestic entily that has a foreign owrer must
usa the appropriate Form W-8,

Part I, Certification

To establish to the withho!ding agent that you are a U.S, person, or
resident alien, sign Form W-9. You may be requested to sign by the
withholding agent even if tem 1, below, and itemg 4 and § on page 4
indicate otherwise.

For a joint account, only the peraon whose TIN is shown in Part |
shoutd sign (when required), In tha case of a disregarded entity, the
person identified on the “Name” line must sign. Exempt payeey, see
Exampt Payes on page 3.

Signature raquirements. Complete the ceriificalion as indicated in
items 1 through 3, below, and items 4 and 5 on page 4.

1. Interest, dividend, and barter exchange accounts opened
hefore 1984 and broker accounts considered active during 1983.
You must give your carrect TIN, but you de not have to sign the
gertification.

2, Inferest, dividend, broker, and barfer exchange accounts
opened after 1983 and broker accounts considered Inactive during
1883. You must sign the certification or hackup withholding will apply. If
you are subject to backup withholding and you are merely providing
yaur corract TIN to the requester, you must cross out item 2 in the
certification before signing the form.

3. Heal estate transactions. You must sign the cedification. You may
cross out item 2 of the certification.
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4. Other payments, You muat give vour cartect TIN, but you do not
have to sign the cerffiication unless vou have been notified that you
have praviously given an incorrect TIN, "Other payments” include
payments made In the totirse of the requester's trade or buginass for
rants, royalties, goods {other than blils for merchandise), medical and
health care services (including paymenis to corporations), payments to
a nonsmployes for services, payments fo certain fishing boat crew
members and fishermen, and gross proceeds paid to attorneys

(including payments to corporations).

. Morlgage interest pald by you, acquisition or abandonment of
secured properly, cancellation of debt, qualified tultton program
payments (under section 528), IRA, Coverdell ESA, Archer MSA or
HSA contributions or distributions, and pension distributions. You

must give your correct TIN, but you do not have ta sign the certification,

What Name and Number To Give the Requester

For this type of account: Give name and SSN of:
"1, Individuss The Individual
2. Two or mare Individuals {joint The actual owner of tha account ar,
account) if combined funds, the first

3. Custodian assount of a minor
(Unitorm Giit 1o Minors Act)

4. a The usual revocabla savings

trust (grantor |s also trustes)
" b. Sp-ealled trust account that is

not a tegat or valid rust under
state law

5. Sole proprietorship or disregarded
emtily owned by an individusal

6. Grantor tust filing under Optlopal
Form 1089 Fliing Method 1 {see
Regulation section 1.671-4(h){2)0HA)

individual on the account
The minor*

The grantor-trustee '

The actual owner '

The owrer *

The grantor”

For this type of account:

Give name and EIN of:

7. Disregarded entity not owned by an
Indlvidual

8. A valid trust, estate, or penslon trust

8. Gorporation or LLG slecting
corporate status on Form 8832 or
Form 2553

10, Assogiation, club, rellgious,
charitable, educational, or other
tax-exempt organization

11. Partnarship or mult-rmember LLC
12. A hroker or registered nomireg

13. Account with the Dapertment of
Agriculture in the name of d publlc
entity {such as a state or focal
government, school district, or
prison) that receives agricultural
program payments

14, Gramtor trust filing under the Form
1041 Flilng Method ar the Opfional
Form 1089 Filing Method 2 {see
Regalation section 1.671-4E)2)HEYN

The owner
Legal entity *
The corporatian

The organkzation

The parinership
The Droler or nomines

The publio entity

The tnist

* List fiest and cirely the name of the peon whoss umbar you furnish. If only one personon a
Joint aceount has an S5, that person's numbey must ba fixnished.

* Ciroke the minor's name and fumish the minor's SSN,

Note. [f o nams 3 circled when move than ane name Is listed, the
number will be considerad o ba that of the first name isted.

Secure Your Tax Records from Identity Theft

Identity theft ocours when someone uses your personal information
slich as your name, socfal security number (SSN), or other identifying
information, without your permission, 1o commit fraud or other crimes.
An Idantity thief may use your S8N to get a job or may flle a tax reium
using your SSN fo receive a refund.

To reduce your risk:
¢ Protact your SSN,
= Ensure your employer is protecting your S8N, and
+ Be careful when choosing a 1ax preparer.

If your tax recards are affected by identity theft and you receive a
notice from the IRS, respond right away to the name and phone number
printed on the RS notice or letter,

If your tax records are not currently affected by identity theft but you
think you are at risk due to a lost of stolen pursa or wallet, questionable
credit card activity or credit report, contact the IRS Identity Theft Hotline
at 1-800-90B-4490 or submit Form 14039.

For more information, see Publication 4535, Identity Theft Prevention
and Victim Assistance,

Victims of identity thaft who are expertencing economic harm o a
systern problem, or are seeking help in resolving tax problems that have
not been vasolved through normal channels, may be eligible for
Taxpayer Advocate Service {TAS) assistance. You can reach TAS by
calling the TAS toll-free case inteke ine at 1-877-777-4778 or TTY/TDD
1-800-829-4089.

Protect yourself from suspiclous emails or phishing schemes,
Phishing is the creation and use of emall and websites designed to
mitnic legitimate business emails and websites, The most common act
is sending an emait 10 a user falsely claiming fo be an established
legitimate enterpiise in an attemp? to scam the user into surrendaring
private information that will be used for identity theft.

The IRS dues not initiate contacts with taxpayers via emalls. Also, the
IRS doas not request personal detailed information through emaif or ask
taxpayers for the PIN numbars, passwaords, or stmilar secret access
information for thelr cradit card, bank, or other financial accounts.

If you receive an unsolicited emall claiming to be from the IRS,
forward this message to phishing@irs.gov. You may also report misuss
of the IRS name, logo, or other IRS property to the Treasury Inspector
Genaral for Tax Administration at 1-800-366-4484. You can forward
suspicious emafls to the Federal Trade Commission at: spam@uce.gov
or contact them at www.fic.gov/idthaft or 1-877-IDTHEFT
(1-877-438-4338},

Visit IRS.gov te lsam more about identity theft and how to reduce
your risk.

ou must show your individual name and you may aiso enter your business of “DEA” name on
the "Business name/distegarded entity” name ine. You may use aither your SSN or EIN (ff you
have ong), but the IRS encournges you to use your S5N,

# List tirat and circla tha name of the frust, estate, of pension trust, (Do not furaish the TN of the
pessonal representative or trustes untass the tegal entity isaif is not designalad intha account
title) Also see Spacial rules for parlperships on page 1.

*Mle, Grantor also must provide & Form W-8 to trustee of tust,

Privacy Act Notice

Snction 6108 of the Internal Revenue Code requires you to provide your corect TIN to persens (including federal agereles) who are required to {ile inforrmation refurns with
the IRS to report interest, dividends, or cartaln other Income pald to you; mortgage Interest you pald; the sequisttion or abandonment of secured property; the cancallation
of debt; or contributions you made 1o an IRA, Archer MSA, or HSA. The parson collecting this form uses the Infermation on the form to file information returns with the IRS,
teponing the above Informatlon, Routie uses of this information inclade giving it to the Departraent of Justice for ¢ivll and crimina! fitlgation and 1o cltles, states, 1he Pistrict
of Colurbia, and U.S. possessions for use In administering their laws. The information also may ba disclosed to other couniries under a treaty, o federal and state agencles
to enforce civll and criminal laws, or 1o federal law enforcement and Intelligence agencies to combat 1errorism, You must provide your TIN whether or not you are required to
filg atax return. Undar seclion 3406, payers must generally withhiold a percantage of taxable interest, dividend, and certain other payments to 4 payee who does noi give a
TIN to the payer. Gertaln penalties may also apply for providing false or fraudulent Information,
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MISSION STATEMENT

The CHEROKEE COUNTY Board of Commissioners is dedicated
to providing a " Superior Quality of Life " for its residents.

OUR GOAL.:
To preserve the Beauty, Unique Character, and Desirability of the
Community where we live, work, and play.

OUR PROMISE:
Listen to you; Respect your Rights; & Represent you with the highest
standards of Ethics and Integrity.

OUR COMMITMENT:
Service Excellence & Continuous Improvement;

Accelerate Infrastructure Improvements;
State-of-the-art Public Safety facilities, training, and personnel;

Fiscal Responsibility & Conservative Planning to maintain lowest tax
rates in ARC - Metro Atlanta.
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1.0 OPERATIONAL PROCEDURE

SECTION 1.01 MEETINGS

1.01.01

1.01.02

1.01.03

Regular Meeting/Public Hearings, Work Sessions and Special Called
Meetings of the Cherokee County Commission (also referred herein as the
“Commission,” the “Commissioners” or the “Board”). Regular Meeting/Public
Hearings and Work Sessions are scheduled recurring meetings of the
Commission to conduct or discuss the ongoing business of the County. Special
Called Meetings are to conduct emergency business and the Chairman, a
majority of the Board, the County Manager, or the County Attorney may call for a
Special Called Meeting.

An Adjourned Meeting is a continuation of the meeting immediately preceding,
whether a regular or special meeting:

a. If the scheduled business of the Commission is not completed due to time
constraints or emergency, the meeting shall be adjourned to the following
day or a specific day scheduled by the Commission to allow for the
completion of pending business;

b. In an adjourned meeting (regular or special), only business which would
have been proper to consider at that meeting may be considered and
acted upon at the adjourned meeting;

C. Adjourned meetings resume business under the same rules, limitations
and rights as the original meeting from which it was adjourned;

d. The continuation of a public hearing will be allowed provided it is
postponed to a certain date.

Executive session meetings shall be conducted in accordance with O.C.G.A.
Section 50-14-3 and Section 50-14-4, or as these sections may be amended
from time to time.

SECTION 1.02 QUORUM

Any three (3) of the district Commissioners shall constitute a quorum for any meeting of the
Cherokee County Commission.

1.02.01

If a quorum is not present thirty (30) minutes following the scheduled hour for
convening, the chairman or the vice-chairman, or in their absence, the second
vice-chairman (or his/her designee), may adjourn the meeting. By unanimous
consent, those present may select another hour and day for the meeting.



1.02.02

If during the meeting there ceases to be a quorum, all business must stop,
except that the Board, by majority, votes to be recorded in the minutes (naming
those present at the time of the vote) may:

a. Set another day at which to reconvene;

b. Adjourn and return at the next regular meeting; and

C. Recess to determine if a quorum will be present within a short period of
time.

SECTION 1.03 CHAIRMAN

1.03.01

1.03.02

The chairman shall have the same rights and privileges of the other
Commissioners and no other authority above and beyond any other
commissioner, except as described below.

As a facilitator and guide to the Board, the chairman, in conjunction with the
Board, should work to establish and implement the vision, mission, and values of
the community.

The chairman’s primary responsibility is to insure efficient and productive
meetings of the Board with his/her duties to include:

a. Presiding over meetings of the Commission;

b. Calling the meeting to order at the scheduled hour;

C. Determining that a quorum is present;

d. Preserving decorum and order at all meetings;

e. Making the Commissioners aware of the substance of each motion;
f. Calling for the vote;

g. Announcing the results of each vote; and

h. Calling for a recess at such times as deemed advisable.

The chairman, upon approval of a simple majority vote, may appoint
representatives from the Board to serve on various committees and as liaison to
various departments.

The chairman, or his/her designee, may serve as a representative of the Board of
Commissioners at various local, regional or state groups, boards or events.



The chairman may succeed himself/herself. The chairman can make motions,
debate, and vote or abstain on motions.

1.03.03 The chairman shall exercise other duties as prescribed under Georgia law.
SECTION 1.04 VICE-CHAIRMAN

By tradition, the vice-chairman rotates among the district commissioners. Officially, he or she
shall be elected by a majority of the Board no sooner than the first meeting in January of each
year and no later than the second meeting in January of each year. The vice-chairman shall
serve for a period of one year and shall assume the duties of the chair in the absence of the
chair.

The vice-chairman shall have the same rights and privileges of any other commissioner and no
other authority above and beyond any other commissioner.

SECTION 1.05 SECOND VICE-CHAIRMAN

By tradition, the second vice-chairman position rotates among the district commissioners, with
the second vice-chairman becoming the vice-chairman in the subsequent year. Officially, he or
she shall be elected by a majority of the Board no sooner than the first meeting in January of
each year and no later than the second meeting in January of each year. The second vice-
chairman shall serve for a period of one year and shall assume the duties of the chair in the
absence of the chair and the vice-chair.

The second vice-chairman shall have the same rights and privileges of any other
commissioner and no other authority above and beyond any other commissioner.

SECTION 1.06 MINUTES

1.06.01 All actions of the Commission, except for actions described in the O.C.G.A,,
Section 50-14-3 and Section 50-14-4, or as these sections may be amended
from time to time, shall be accurately recorded by the clerk (or his/her designee)
in the minutes which shall include:

a. All main motions, exactly as worded when adopted (including
amendments or stipulations);

b. The name of the maker of all important motions.
C. Disposition of all main motions, whether
1) Adopted;



2) Defeated,;

3) Referred to committee or to staff for further information or
recommendation; and

4) Held until (a definite time/date).

d. How each commissioner voted.

e. Commissioner’s comments (these are only printed in the minutes if, when
requested by the commissioner, the majority votes to have the remarks
included).

1.06.02 The responsibility for correcting and approving the minutes shall be vested only

in the members of the Commission. The minutes shall be adopted at the next
regular meeting of the Board. The minutes of each meeting shall indicate their
subsequent approval/correction. The minutes may be corrected whenever an
error is noticed regardless of the time which has elapsed. The Board may
correct the minutes of a previous meeting prior to the adoption with a majority
approval of the Board. The Board may otherwise correct errors in minutes that
have been adopted with a majority approval of the Board.

1.06.03 The County Clerk or the Deputy County Clerk shall attest to the Minutes.

SECTION 1.07 AGENDA

a.

An agenda for the Regular Meetings/Public Hearings will be prepared by the County
Manager with the advice of the Commissioners. Drafts of the agendas will be available
to the Commissioners no later than noon of the Friday preceding the Regular Meeting.
Any Commissioner may place an item, including providing all backup and supporting
documentation, on the agenda by cutoff time which is 4:00 PM on the Friday preceding
the Regular Meeting.

An agenda for the Work Session will be prepared by the County Manager with the
advice of the Commissioners. Drafts of the Work Session agenda will be available to the
Commissioners no later than noon of the Friday preceding the Work Session. Any
Commissioner may place an item, including providing all backup and supporting
documentation, on the agenda by cutoff time which is 4:00 PM on the Friday preceding
the Work Session.

While it is usual for unfinished business (that referred or held from another meeting) to
be considered prior to new business, the order of business listed in any published
agenda may be changed when it seems advisable to a majority of the Commission.



d. After the cutoff time for either Regular Meetings or Work Sessions, no additional items
shall be added to the agenda other than those deemed necessary for the operation or
functioning of the County as recommended by the County Manager, County Attorney, or
any two Commissioners. Any item added to the agenda after the cutoff time but prior to
formal publication of the agenda will be included in the published agenda, but support
and backup documentation will only be inserted into the Commissioners’ agenda books
if the County Clerk has adequate time to make such additions. If backup documentation
is not included in the agenda books due to time constraints, the party(ies) seeking the
late addition shall be required to utilize best efforts to distribute backup documentation
to Board members. An item that is proposed to be placed on the agenda after the
publication of the agenda, may be so placed only if in conformance with Section
1.07.02.

1.07.01 All items contained in the consent agenda may be voted on en gross. The
County Manager shall determine suitable items for the consent agenda. Prior to
voting on the consent agenda, any commissioner may remove an item from the
consent agenda and place it on the regular agenda for discussion.

1.07.02 A non-agenda item shall be defined as that which is deemed by a
Commissioner to require urgent attention but has not been placed on the
published agenda. Such a non-agenda item may be added to any Regular
Meeting/Public Hearing or Work Session meeting agenda subject to the following
conditions:

a. Adequate information, including the specific topic, shall be given on any
items requested to be added as non-agenda items.

b. A majority shall be required to add a non-agenda item.

1.07.03 A majority vote shall be required to postpone or remove any published agenda
item, except as otherwise provided in Sections 1.07(a) and (b) of these rules.

1.07.04 Subject to the priority of Motions set forth in Section 3.01, at any time during a
Regular Meeting/Public Hearing an agenda item may be postponed, tabled, or
moved to a future Regular Meeting/Public Hearing or Work Session agenda by a
majority vote.

SECTION 1.08 VOTING

1.08.01 Formal voting on Board matters will ordinarily occur only during a Regular
Meeting/Public Hearing or during a Special Called Meeting. Any votes taken
during a Work Session will ordinarily be for procedural purposes, such as
authorizing placement of such item to the agenda of a Regular meeting/Public
Hearing.



1.08.02

1.08.03

1.08.04

1.08.05

1.08.06

All votes shall be taken by voice vote or show of hands. An affirmative vote of a
majority of the members of the Board in attendance shall be required to adopt a
motion unless otherwise noted in this document.

A tie vote shall cause all procedural motions to be defeated. A tie vote on a
main motion shall keep the motion as pending before the Board and the motion
shall be rescheduled for another time.

No commissioner who is present at any meeting of the Commission at which an
official decision, ruling or other official act is to be taken or adopted may abstain
from voting in regard to any decision, ruling or act except when, with respect to
any such commissioner, there is or appears to be a possible conflict of interest
as described in the Cherokee County Ethics Ordinance. In such cases, the
abstaining commissioner shall give his/her reason for abstaining.

Any vote taken on an intergovernmental agreement shall require two readings
prior to a vote by the Board of Commissioners, and a super-majority vote for
passage of the intergovernmental agreement.

A County-initiated rezoning of land shall be permissible. However, prior to
placement of the legal advertisement for such a rezoning in the legal organ, a
majority of the Board of Commissioners shall be required to authorize placement
of such legal advertisement. A vote in favor of placement of the legal
advertisement for a County-initiated rezoning shall not be deemed nor construed
as a vote in favor of the rezoning itself. If a proposed County-initiated rezoning is
related to an item that is otherwise a permissible topic for Board discussion
during a closed meeting, the requisite authority to commence the legal
advertisement may be provided in closed session without the requirement of a
formal vote in open session.

SECTION 1.09 PUBLIC PARTICIPATION IN BOARD MEETING

The Cherokee County Board of Commissioners welcomes visitors to board meetings and is
willing to hear any person or persons desiring to appear before the Board who is not
currently an announced candidate for public office or a salaried member of the county staff.
However it must be made known that the Cherokee County Board of Commissioners will not
participate in a public debate regarding any item of public comment.

1.09.01

Persons wishing to address the Board shall do so during the Public Comment
Portion of the agenda.

a. At each regular meeting of the Commission, a fifteen (15) minute period,
will be set aside for public comment. Persons wishing to address the
Board of Commissioners shall be required to sign up at a designated
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1.09.02

area on a sign-up sheet provided before the meeting, giving their name
and the topic of interest; the number of citizens appearing will be limited
to five (5) on a first come first-served basis and will be limited to three (3)
minutes per presentation. Comments must be limited to chosen topic and
must pertain to County business. The speaker is required to state their
name and location in the County and whether he/she is speaking for
himself/herself or for another.

Any person or persons, organization or group wishing to be put on the
agenda and address the Board of Commissioners during a public
appearance at which either official action will be considered or requested
are required to submit a written request to their District Commissioner,
and the County Clerk, explaining the nature of the request, at least
seventy-two (72) hours prior to said meeting.

Members of the public shall not make inappropriate, offensive, insulting or
malicious remarks while addressing the Commissioners during public
comment. All remarks shall be made to the Commission as a body and
addressed through the Chair. Remarks shall not be made to a particular
Commissioner.

A person may be barred from further speaking before the Commission
in that meeting if his/her conduct is deemed out of order; a person, once
barred for improper conduct, shall not be permitted to continue or again
address the Commission in that meeting unless a majority vote of the
Commission allows; in the event a speaker thus barred fails to obey the
ruling, the Chair may take such action as is deemed appropriate. The
Chairman may bar a person from addressing Commission meetings for
up to thirty (30) days for improper conduct.

Persons wishing to address the Board in duly advertised Public Hearings
shall do so in the Public Hearing portion of the agenda.

The Chairman shall announce the Public Hearing and call for motion and
a second to open the Public Hearing; once approved by a vote of the
majority, the Chairman will announce that the Public Hearing is now open
and should call forth those persons who wish to speak in favor, against, or
otherwise on the particular issue. The Chairman shall inform the public
that all comments by proponents, opponents, or the public shall be made
from the podium and that any individual making a comment should first
give their name and address. The Chairman shall also inform the public
that comments will only be received from the podium.

Members of the public who wish to speak must sign up on the form
provided prior to the commencement of the Public Hearing. Members of

11



SECTION 1.10

the public are expected to adhere to the rules of decorum outlined in these
Rules of Procedure and should be informed of such at the beginning of the
Public Hearing by the Chairman. There should be no vocal or boisterous
demonstrations which will disrupt the orderly flow of the meeting. Any
person(s) engaging in this type of behavior shall be ruled out of order by
the Chairman and shall, at his/her discretion, be removed from the
building.

Time. Proponents and opponents are allowed fifteen (15) minutes per side
to present data, evidence, and opinions. Each side’s time period may be
divided among multiple speakers in whatever manner desired. No petition
shall be the subject of more than one (1) public hearing before the Board
of Commissioners regardless of the number of times final action is
deferred by the Board, unless a simple majority of members of the Board
of Commissioners vote to conduct such additional public hearings.
Speakers will be called as they appear on the sign up form. Additional
time may be allotted for either side at the Board’s discretion and upon a
simple majority of affirmative votes of the Board. Clerk’s Note: State Law
Mandates that the time be at least 10 minutes per side. (O.C.G.A. 8§ 36-
66-5).

Once the Public Hearing has concluded, the Chairman shall so announce
and call for a motion and a second to close the Public Hearing; after an
affirmative vote by a majority of the Board, the Board may convene into
regular session to make its decisions.

As a general rule, members of the public do not speak on agenda items
unless those items have been advertised for public hearing, or unless the
Board, by a simple majority of affirmative votes, has decided that public
participation is necessary in its deliberative process. The Board shall
follow its Public Hearing rules when such participation is warranted.

Public Hearings will be advertised in the newspaper of general
circulation (County’s Legal Organ), at least 15 days, but no more
than 45 days prior to the date of the hearing.

The only exception to this will be public hearings pertaining to the
budget or as otherwise governed by State Law.

Public Hearings are hereby required for Zoning Ordinance
modifications; adoption of the annual budget; setting of the

millage rate; and other matters as required by State law or at
the request of the Cherokee County Board of Commissioners.

APPOINTMENTS OF THE BOARD

12



1.10.01

1.10.02

Appointments by the Board of Commissioners are made by one of the
following:

a. Individual Commissioner appointment: such candidate is appointed by the
District Commissioner and requires no vote; or

b. Board of Commissioners appointment: such candidate must be elected by
a majority of the Board.

Cherokee County’s Boards and Committees List, outlining appointment
type and term information is attached as Appendix “B”.
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2.0 DECORUM OF DEBATE

The following practices shall be followed in the discussions (debate) on motions and matters
presented to the Board of Commissioners.

SECTION 2.01 ADHERENCE TO AGENDA

In discussion, the remarks made by the Commissioners shall be confined to the motion or
matters immediately before the body.

SECTION 2.02 DISCUSSION OF THE ISSUE

In discussion, a commissioner may condemn the nature or likely consequences of the
proposed measure in strong terms, but must avoid personalities, and under no circumstances
may he/she attack or question the motives of another commissioner or staff. The issue, and
not a person shall be the item under discussion.

SECTION 2.03 CALL TO ORDER, REMARKS

The chair shall immediately call as “out of order” any remarks made in regards to comments
outside the issue being addressed; or another commissioner may call this breach of procedure
to the attention of the chair and other Commissioners. In either case, the errant commissioner
shall immediately cease the breach of decorum and continue with his/her remarks confined to
the remarks confined to the issue.

SECTION 2.04 DISCUSSION THROUGH THE CHAIR

All discussion shall be made through the chair, and one commissioner may not interrogate
another commissioner or person speaking from the public except through the chair (or with the
permission of the chair).

SECTION 2.05 EQUAL OPPORTUNITY

After a commissioner has spoken or asked questions on a matter before the Commission,
other commissioners shall be given the opportunity to speak. If no other commissioner wishes
to speak to the issue, the commissioner may continue speaking to the issue.

SECTION 2.06 DISRUPTIONS

During discussion or voting, a commissioner shall not disturb the other Commissioners in any
way that may be considered disruptive to the proceedings or hamper the transaction of

business.

SECTION 2.07 CALL TO ORDER, ACTION

14



The chair may rule as “out of order” any action deemed inappropriate or dilatory and may
interrupt a speaker for reasons deemed necessary by the chair. The chairman shall say,
something to the effect of, “Commissioner, those remarks are out of order. Please cease this
line of comments and restrict your comments to the inquiry and the merits of the agenda item.”
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3.0 PROCEDURE IN MEETINGS

SECTION 3.00 MOTIONS

Prior to taking the vote, the chair, or at his/her request the clerk, should re-state the motion (or
resolution) or its substance.

SECTION 3.01 RANKING MOTIONS

These motions shall take precedence in order in which they are listed below:

a.

b.

3.01.01

Adjourn;

Recess;

Motions of privilege;

Call the question;

Limit discussion or debate by the Commission;

Hold until a time certain;

Refer back to staff/committee; or refer to staff/committee;

Amend;

Main motion.

A main motion shall be a motion whose introduction brings business before the

Commission. Main motions require a second and will fail in the absence of a
second.

a. Possible dispositions of a main motion include:
1) Adopt;
2) Amend and adopt with amendments (or stipulations);
3) Defeat;

4) Refer to staff/lcommittee;
5) Hold until (a definite time).

b. Incidental motions such as consider en gross, consider by

paragraph, or divide the motion (each described in Section 3.03)
may also be applied to main motions.
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3.01.02

3.01.03

3.01.04

Concerning the amending of particular motions:

a. If a commissioner feels that the main motion might be more acceptable in
a way other than the way presented, the commissioner may amend
through substitution, insertion of stipulations, striking out portions, or
striking out and inserting portions. Such proposed amendments shall
require a second, allow for discussion, and require a majority vote on the
proposed amendment.

b. If a proposed amendment fails to obtain a majority vote, the main motion
considered shall be the one originally presented.

C. An amendment must be germane (relating to the substance of the main
motion) and may not introduce an independent question.

d. Improper amendments shall be:
1) one which is not germane;

2) one which would make the adoption of the amended motion
equivalent to a rejection of the motion;

3) one which is frivolous or absurd.

If the Commissioners feel that adequate information has not been given, the
Board may, by majority vote, refer the motion to staff (or an agency, committee,
etc.) for more information. A date may be set for hearing the additional
information or it may be open-ended. This motion shall require a second and
shall be debatable only as to whether or not it shall be referred to whom it shall
be referred, or when the person to whom it is referred shall report back. If the
motion fails, the motion to be considered shall be that motion which was on the
floor prior to the motion to refer.

A motion to hold to a time certain (postpone) may be used if a majority of the
Commission feels that the motion before them should be considered at a more
convenient time or if the discussion shows that a final decision should be made
at a later time or date. This motion shall be used if the Commissioners
themselves feel that they may obtain information that is needed or that the facts
as presented are not adequate for their final vote. A second shall be required
and discussion shall be limited to the reason for holding the motion or the time to
which it is to be held. If the motion fails, the motion to be considered shall be that
motion which was on the floor prior to the motion to hold.

The continuation of a public hearing will be allowed provided it is postponed to a
certain date.

17



3.01.05

3.01.06

3.01.07

3.01.08

3.01.09

If a commissioner feels that a set period of time for discussion of a motion should
be adopted as to time for the motion as a whole, or as to individual time given,
the commissioner may move to “limit discussion (or debate) to minutes.” This
motion shall require a second and no discussion on the motion shall be allowed.
It shall require a super-majority vote to adopt.

A commissioner may “call the question” (a motion to end discussion) when it is
clear that further discussion is unnecessary or that discussion is becoming
repetitive. This motion shall require a second and no discussion on the motion
shall be allowed. It shall require a super-majority vote to adopt.

If any matters occur such as to impede a commissioner in attending to the
business, e.g., too much noise, the microphone not working, matters that affect
the safety, orderliness, or comfort of the Commissioners, or affects the honor of
an individual commissioner, such commissioner may state to the chairman that
he/she has a question of privilege and the matter must be addressed before
the pending business of the Commission continues. No vote is required unless a
motion arises out of the privilege.

A recess may be taken as it appears on the agenda or declared by the chair
when he/she deems it advisable or by a motion from a commissioner. If the
motion is made by a Commissioner, a second and an affirmative majority vote
shall be required to recess.

The highest-ranking motion shall be the motion to adjourn, requiring a second
and majority vote with no discussion allowed, except that the motion shall contain
a time to hear any non-completed items on the agenda, if such exist. If all
business on the agenda has been completed, the chair may assume the motion
and, without a second, obtain unanimous consent to adjourn.

SECTION 3.02 MOTIONS USED TO BRING BACK AN ISSUE

Except as otherwise provided by law, if a commissioner wishes to bring back to the Board a
matter which has been adopted, he/she may do so through the motions to reconsider, rescind
and amend something previously adopted. These shall have the same rank as a main motion.

3.02.01

If a commissioner wishes to amend an action taken at a previous meeting, the
Motion to Amend Something Previously Adopted shall be followed and may
be used by any commissioner regardless of how he/she originally voted. This
motion shall be used when the Commission desires to change only a part of the
text or to substitute a different version for a matter that was previously adopted. A
second shall be required and full discussion shall be allowed. If the item has
been listed on the published agenda, a majority vote shall be required for
adoption. A super-majority vote shall be required if the item is not on the official
agenda
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3.02.02

3.02.03

A Motion to Amend cannot be used when something has been done as a result
of the vote to implement the earlier action adopted that is impossible to undo.
(The unexecuted part of an order, however, can be amended.)

If in the same meeting, new information or changed situations make it appear
that a different result might reflect the will of the Board, any commissioner
(regardless of how he/she originally voted on the matter) may move to
Reconsider the Vote. A motion to reconsider may be applied to a vote that was
either affirmative or negative and shall propose no specific change in a decision
but simply shall propose that the motion be reopened for discussion and another
vote taken. A second shall be required to this motion and discussion shall be
allowed as to the reasons for wishing to reconsider the vote. A majority vote
shall be required to adopt the motion to reconsider.

If a Commissioner wishes to annul an action taken at a previous meeting, the
motion to Rescind may be used by any commissioner regardless of how he/she
originally voted on the matter. The motion to rescind shall require prior notice at
a regularly scheduled meeting of the intent to rescind a motion at the next
scheduled meeting. The motion to rescind shall not be in order if:

a. the motion to reconsider has already been made and defeated at the
same meeting;

b. the matter is routine and only part of the action needs to be changed, in
which case the motion to “amend something previously adopted” shall be
used,;

C. something has been done as a result of the vote to implement the earlier

action adopted that is impossible to undo. (The unexecuted part of an
order, however, can be rescinded.).

A second shall be required and full discussion shall be allowed. If the item has
been listed on the published agenda, a majority vote shall be required for
adoption. A super-majority vote shall be required if the item is not on the official
agenda

SECTION 3.03 INCIDENTAL MOTIONS

Incidental motions have no rank but shall be decided immediately before business may
proceed and may be used throughout the meeting as follows:

3.03.01

Point of Information is a request, directed to or through the chair, for
information relevant to the business at hand, but not related to parliamentary
procedure.
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3.03.02

3.03.03

3.03.04

3.03.05

3.03.06

3.03.07

A commissioner may call for a Point of Order if he/she believes that the chair
has failed to notice a breach in the rules. The point of order shall require the
chair to make a ruling on the question involved.

Whenever a commissioner believes that the chair is mistaken in his/her ruling, a
commissioner may Appeal the Chair’'s Decision. An appeal shall require a
second and shall be debatable with the chair speaking first to explain his/her
ruling. The chair may also close out the debate with a statement defending the
ruling. An appeal may be made only on a ruling and may not be made:

a. in response to a parliamentary inquiry or point of information.
b. in areas that challenge verifiable rulings of factual nature.
The chair shall state the motion as “Shall the chair’'s decision be sustained?” A

tie vote shall sustain the chair because a majority of those voting shall be
required to overturn the chair’s ruling.

A Parliamentary Inquiry is a question directed to the chair to obtain information
on a matter of parliamentary law or the rules of the Commission. The chair will
answer such questions or may ask the county attorney or parliamentarian for an
opinion. The chair’s reply, whether or not he/she has requested advice from the
county attorney or parliamentarian, is an opinion, not a ruling. If a commissioner
does not agree with the chair's opinion, he/she may act in a way contrary to this
opinion and if ruled out of order may then appeal the chair’s ruling. The chair is
not obligated to respond to hypothetical questions.

If the motion presented contains two (2) or more parts capable of standing as
separate motions, a commissioner may move to “Divide the Motion.” This
motion shall require a second and discussion shall be allowed only on why it
should or should not be divided. A majority vote shall be required to adopt the
motion to “divide the motion.”

If a main motion is in the form of a resolution or document containing several
paragraphs or sections which are not separate motions but could be discussed
more efficiently if discussed in sections, a motion to Discuss by Paragraphs,
Sections, or Numbered Agenda Items under a “tab” may be made. A second
shall be required and discussion shall be brief as to the necessity for the action.
A majority vote shall be required to “consider by paragraphs, Sections, or

numbered agenda items under a ‘tab’.
Once a motion has been moved and seconded, the maker of the motion has the

right to withdraw the motion, in which case, the second is deemed automatically
withdrawn.
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3.03.08 If a commissioner feels that time could be saved by acting on all of the agenda
items under a "tab,” he/she may move that it be “Considered en Gross.”
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4.0 PARLIAMENTARIAN

The county attorney or his/her designee shall serve as parliamentarian and shall advise and
assist the chair and the Commission in matters of parliamentary law. A professional
parliamentarian may be consulted as deemed necessary.
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5.0 PARLIAMENTARY AUTHORITY

The latest edition of ROBERT'S RULES OF ORDER NEWLY REVISED shall govern meetings
of the Cherokee County Board of Commissioners in all areas in which it is applicable and in
which it is not inconsistent with these rules adopted by the Commissioners or higher law.
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6.0 AMENDMENTS

These rules may be amended by a super-majority vote of the entire Commission at a regular
meeting or special meeting of the Cherokee County Board of Commissioners, provided notice
has been given of the amendment(s) at the meeting prior to the vote on the amendment(s).
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APPENDIX “A”

Parliamentary Definitions

The following parliamentary definitions apply to the RULES OF PROCEDURE FOR THE
CHEROKEE COUNTY BOARD OF COMMISSIONERS.
Adjourn — to officially terminate a meeting

Adjourned meeting — a meeting that is a continuation at a later time of a regular or special
meeting

Adopt — to approve or pass by whatever vote is required for the motion
Affirmative vote — a vote in favor of the motion as stated
Agenda - the official list of items of business planned for consideration during the meeting

Approval of minutes — formal acceptance of the record of a meeting, thus making this record
the official minutes of the Commission

Board — the Cherokee County Board of Commissioners

Chair — the presiding commissioner

Clerk — the duly appointed County Clerk or Assistant Clerk

Commission— the Cherokee County Board of Commissioners

Commissioner — any person elected to that position

Common parliamentary law — the body of rules and principles that is applied by the courts in
deciding litigation involving the procedure of any organization; does not include statutory law or
particular rules adopted by any organization or board

Convene — to open a meeting

Debate — formal discussion of a motion under the rules of parliamentary law and more often
herein referred to as discussion

Defer or hold — to delay action by referring the motion to staff (or an agency, committee, etc)
for more information, or by postponing a vote to a certain time

Demand — an assertion of a parliamentary right by a commissioner
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Dilatory motions or tactics — misuse of procedures or motions that are out of order or would
delay or prevent progress in a meeting

Floor — when a person received formal recognition from the chair, he/she “has the floor” and is
the only person entitled to speak

Germane amendment — an amendment relating directly to the motion to which it is applied
Germane discussion — discussion relating directly to the matter involved

Hearing — a meeting for the purpose of listening to the views of an individual or of a particular
group on a particular subject

In order — permissible and right from a parliamentary standpoint

Majority vote — an affirmation vote of at least three (3) Commissioners, one of which may be
the chair

Minutes — the legal record of the action of the Commission after the record has been approved
by vote of the body

Motion — a proposal submitted to the Commission for its consideration and decision; it is
introduced by the body

Objection — the formal expression of opposition to a proposed action

Order of business — the adopted order in which the business is presented to the meeting of
the Commission

Out of order — not correct, from a parliamentary standpoint, at the particular time

Pending motion- sometimes referred to as pending question; a motion that has been
proposed and stated by the chair for the Commission’s consideration and that is awaiting
decision by vote

Precedence — the rank or priority governing the motion

Precedent — a course of action that may serve as guide or rule for future similar situations

Procedural motion — motion to assist the Commission in treating or disposing of a main
motion; or motion relating to the pending business otherwise at hand

Proposal or proposition — a statement of a motion of any kind for consideration and action

OCGA — Official Code of Georgia Annotated
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Quorum — the number of persons that must be present at a meeting of the Commission to
enable it to act legally on business; any three (3) of the district commissioners, one of which
may be the chair, shall constitute a quorum for any meeting of the Board of the Cherokee
County Commission

Recognition - acknowledgement by the chair, giving a person sole right to speak

Reconsider — to review again a matter previously disposed of and to vote on it again; must be
made on the same day of business

Regular Meeting/Public Hearing — the scheduled meetings of the Board of Commissioners
held on the first and third Thursday of each month

Request — a statement to the chair asking a question or some “right”

Rescind — to nullify or cancel out a previous action; cannot be made if action has already been
taken to implement the motion it wishes to rescind

Resolution — a formal motion, usually in writing, and introduced by the word “resolved” that is
presented to the Commission for a decision

Ruling — the chair’s decision as it relates to the procedure of the Board
Second — a commissioner’s statement that he/she is willing to have the motion considered
Seriatim — consideration by sections or paragraphs

Special Called Meetings — a meeting called by the Chairman, a majority of the Board, the
County Manager, or the County Attorney to conduct emergency business of the County

Statute — a law passed by the Georgia legislature

Super-Majority Vote — A vote of four (4) commissioners.

Technical inquiry — request for information relevant to the business at hand

Tie vote — vote in which the affirmative and negative votes are equal on a motion

Unanimous consent — deciding on a motion without voting on it but where no commissioner
voices objection; with single objection a vote must be taken

Unfinished business — any business that is postponed definitely to a time certain

Work Session — the scheduled work sessions of the Board of Commissioners and staff -
| typically held in the afternoon before the normally scheduled regular meetings.
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Cherokee County Boards & Committees Appendix "B"

Board/Committee Term # of Appointment Purpose
Members
Airport Authority 4 years 6 2-Board of Established for the purpose of overseeing the daily
Commissioners; operations and functions of the airport and to ensure its
4-Grand Jury expansion to enhance and promote growth in Cherokee
County
Animal Control Advisory Board 4 Years 5 Individual; To conduct hearings and determine matters as required in
Concurrent section 10-96. The board is further authorized and shall
w/appointment have jurisdiction to conduct such hearings and determine
Commissioner matter provided for in section 10-96 of the Cherokee
County Code.
Board of Ethics 7 Years 7 2-Chairman Established for the purpose of a "guardian” for the Board
5-Board of of Commissioners and other government officials within
Commissioners Cherokee County.
Board of Health Varies 7 2-Board of Established by the Georgia Legislature for the purpose of
Commissioners; overseeing the operations and functions of the
5-Serves While in departments of Environmental Health and the Health
Office Department.
Board of Tax Assessors 6 Years 5 Board of Governing body for the determination of property values
Commissioners through out the county and established the tax digest.
Board of Equalization 3 Years 12 Grand Jury Established as the Appellate level of the Board of Tax
Assessors.
Cemetery Preservation 4 Years 5 Individual; Re-established December 7, 2010. Established for the
Committee Concurrent purpose of providing for the preservation, protection,
w/appointment and maintenance of all such family and community
Commissioner cemeteries, graveyards, and burial grounds.
Cherokee County Development 7 2-Board of

Authority

Commissioiners;
5-Cities




Department of Family and 5 Years Board of Established for the purpose of ensuring that the best
Children Services Commissioners interest of the children within this State Agency are
adhered to.
Cherokee Parks & Recreation 4 years Individual; Established by the Board of Commissioners to oversee all
Advisory Board Concurrent recreation issues through out Cherokee County.
w/appointment
Commissioner
Development Authority of 4 Years Board of Established by the Georgia Legislature for the purpose of
Cherokee County Commissioners developing business in Cherokee County. The
Development Authority is called a “statutory authority”
because they were established by constitutional
amendment to the Georgia Constitution.
Joint Development Authority of |6 Years 3-Board of Established for the purpose of a “conduit” for State tax
Cherokee & Cobb Commissioners; breaks in both counties for business and industry.
2-Other
Construction Board of Appeals |4 Years Individual; Established for the purpose of ensuring that all building
Concurrent code procedures have been adhered to if an appeal is
w/appointment sought over and above the direction of the Building
Commissioner Inspection Department.
Region 1 DBHDD 3 Years Board of Established by the State Legislature
Commissones
Fire Code Appeals Board 4 years Individual; Established for the purpose of providing an individual
Concurrent who wishes another level of review to appeal the decision
w/appointment of the Fire Chief.
Commissioner
Highland Rivers Community 2 Years Board of Established for the purpose of overseeing the operation of
Service Board Commissioners the Highland Rivers Community Center.
Impact Fee Appeals Board 4 Years Individual; Established as the Appellate board governing Building
Concurrent Inspection’s administration of the Impact Fee Ordinance.

w/appointment
Commissioner




Lanier Joint Development 3 Board of Established for the purpose of encouraging cooperation

Authority Commissioiners; among participating counties in the promotion of quality
Other Counties economic development.

Lake Allatoona Preservation 4 Years 9 Legislation Established by the Georgia Legislature to ensure against

Authority abuse to the lake.

Planning Commission 4 Years 9 5-Individual; Established for the purpose of hearing all re-zoning
Concurrent applications and making recommendations to the Board
w/appointment of Commissioners.

Commissioner; 2-
Cities; 2-At Large

Region 1 EMS Advisory Board 2 Years 2 Board of Established for the purpose of hearing all re-zoning
Commissioners applications and making recommendations to the Board

of Commissioners.

Resource Recovery 4 Years 5 Board of Established for the purpose of developing and promoting for the

Development Authrty (RROA

utilizing resources contained in sewage, sludge, solid waste, and
water resources.

Sequoyah Regional Library 3 Years 11 6-Board of Established for the purpose of overseeing the general

System Commissioners; operations and functions of the libraries through out the
5-Cities county.

Wrecker Service Advisory Board|4 years 5 Individual; Established for the purpose of overseeing the operation of
Concurrent the wrecker service companies through out Cherokee
w/appointment County and is the administrator of the wrecker ordinance
Commissioner on behalf of the Board of Commissioners.

Zoning Board of Appeals 4 years 5 Individual; Established for the purpose of hearing appeals concerning
Concurrent provisions of the zoning ordinances.

w/appointment
Commissioner







Cherokee County Board of Commissioners

2014 Meeting Schedule

Meetings are held the first and third Tuesday of each month, with the exception noted below in
September. Regular meetings are held at 6:00 p.m. at the Cherokee County Administrative
Complex located at 1130 Bluffs Parkway, Canton, GA 30114 in Cherokee Hall. Work Session begins at
3:00 p.m.

January 7th 21st
February 4th 18th
March 4th 18th
April 1st 15th
May 6th 20th
June 3rd 17th
July 1st 15th
August 5th 19th
September 9th 23rd
October 7th 21st
November 4th 18th
December 2nd 16th

Cherokee County Holidays

Jan 1 - New Year’s Day November 11 — Veterans Day
Jan 20 — Martin Luther King Day November 27 — 28 Thanksgiving
May 26 — Memorial Day December 24, 25, 26 Christmas
July 4 — Independence Day Birthday - Floating

September 1 — Labor Day
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	Amendments

	Announcements

	Approval of Work Session Minutes from March 18, 2014

	Approval of Regular Minutes from  March 18, 2014

	Approval of BOC Minutes from Joint RRDA/BOC meeting on March 4, 2014
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