Cherokee County Board of Commissioners
WORK SESSION AGENDA

April 15, 2014
3:00 p.m. | Cherokee Hall

1. FY2013 Audit & CAFR Overview by Janelle Funk; FY2013 Audit Agenda
by James Bence of Mauldin & Jenkins.

2. Discussion on Indication of Roundabout.

3. Discussion of Regular Agenda Items.

Executive Session to Follow



Cherokee County Board of
Commissioners

FINANCIAL UPDATE
FY2013 Audit & CAFR Overview

CAFR — Comprehensive Annual Financial Report

Presented by Janelle Funk
4/15/2014
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Cherokee County Audit & CAFR Overview
Purpose of Presentation

Agenda:

1. Understand why and how an annual audit is conducted
. Review historical results of audit findings since 2008

. Review historical costs of audit since 2008

Review Cherokee County’s audit finding for FY2013
Review what’s done and what’s left to do

o VAW N

Overview of final audited financial results

Appendix:

Overview of a CAFR (previously reviewed with BOC in April 2013)



Cherokee County Audit & CAFR Overview
Why Do We Do It? How Is it Done?

e State law requires local governments to publish a complete set of audited
financial statements each year. (0.C.G.A. § 36-81-7)

e The County receives federal assistance through various grant programs and is
therefore required to undergo an annual “Single Audit” in conformity with the
provision of OMB Circular A-133.

e Exam, on a test basis, the amounts and disclosures in the financial statements.
e Assess accounting principles and significant estimates used.

e Perform tests of internal controls.

e Evaluate the overall financial statement presentation.

e Obtain reasonable assurance the financial statements are free of material
misstatement.

e Report county’s compliance with A-133 requirements that could have a direct
and material effect on County’s major federal programs.




Cherokee County Audit & CAFR Overview
Overview of the Process

Finance Team closes financial statements at end of fiscal year
Final, Pre-Audit Results

County’s General Ledger now reflects Final, Post-Audit Results

CAFR is prepared



Cherokee County Audit & CAFR Overview
3 Types of Auditor’s Opinions

Unqualified (“Clean”) — financial statements
are fairly presented in all material respects

and comply with GAAP

Qualified — not necessarily negative, could be
limited scope or unable to verify information

Adverse - indicates serious problems with the
audit, and can be very damaging to the

County’s reputation and financial position




Cherokee County Audit & CAFR Overview
FY2013 Audit Opinion

Independent Auditor’s Report
Cherokee County Received:

Unqualified (“Clean”) — financial statements
are fairly presented in all material respects

and comply with GAAP




Cherokee County Audit & CAFR Overview
Historical Results — Audit Findings

12 11

10 -

2 - 1 1
0

2008 2009 2010 2011 2012 2013

M Financial Findings ® Grant Findings




Cherokee County Audit & CAFR Overview
Audit Costs

$100,000
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$90,000 $85,754

$80,000
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As compared to our peak, we have saved $33,877 in audit costs.



Cherokee County Audit & CAFR Overview
FY2013 Audit Findings

FINANCIAL REPORTING FINDINGS:

1. Expenditures and Related Liabilities
The Cherokee Office of Economic Development did not
accrue a liability related to an outstanding contract. An
audit adjustment of $181,000 was needed.

GRANT REPORTING FINDINGS
None




Cherokee County Audit & CAFR Overview
What’s Done? What’s Next?

What’s Done:

1. CAFR on County website

2. CAFR has been submitted to several entities including:
a) State Department of Audits and Accounts
b) Georgia Department of Human Services
c) CVIOG website (“TED”)

d) ARC
e) Banks, Bondholders, Rating Agencies, Bond Insurer
f) GDOT

g) Other agencies administering grants
3. Similar information submitted to DCA

What's Next

1. Submitting our CAFR to the GFOA to be considered for GFOA’s Certificate of
Achievement for Excellence in Financial Reporting

2. State of Georgia should issue letter indicating acceptance of our CAFR (or
corrections required before acceptance) in May 2014




Cherokee County
received the GFOA
Certificate of
Achievement for
Excellence in
Financial Reporting

for last year’s
CAFR.

We will submit for
the award again
for FY2013.

P

Government Finance Officers Association

Certificate of

Achievement
for Excellence
in Financial
Reporting

Presented to

Cherokee County
Georgia

For its Comprehensive Annual
Financial Report
for the Fiscal Year Ended

September 30, 2012

e

Executive Director/CEQ



Cherokee County Audit & CAFR Overview
Basic Financial Statements - Excerpt

20

Bottom Line: The CAFR is a 162 page document, mostly comprised of very technical accounting information.



Cherokee County Audit & CAFR Overview
Funding Sources

$175

$170

$165

$160

$155

$150

Total Funds
S7.9M Better Than Budget

$171.3

$163.4

B Budget W Actual

The is no consolidated report
comparing Budget to Actual results in
the CAFR.

This chart is the result of summing
each individual fund’s “Changes in
Fund Balances — Budget and Actual”
pgs 22-23 and 63-83.

We also present this information in
our CAFR’s Transmittal Letter.

The biggest drivers of this $7.9M
positive variance:
e General Fund - $4.2M

* TAVT, property taxes, mortgage

related taxes

e UnCSFund-S1.2M

* insurance prem tax, bldg permits
e SPLOST-$1.1M

Bottom Line: Almost all funds met or exceeded the revenue budget, or if not, trimmed expenditures to match revenues.




Cherokee County Audit & CAFR Overview

Expenditures & Other Funding Uses
Total Funds Operating Funds
S14.2M Under Budget $5.3M Under Budget
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Bottom Line: All funds incurred expenditures equal to or less than the budget. This is confirmed by Notes to the
Financial Statements, “Note 2: Legal Compliance — Budgets” on pg 39 of the CAFR.




Cherokee County Audit & CAFR Overview
Fund Balances
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Bottom Line: While total fund balances decreased, this was due to spending on planned capital projects and debt service
repayments. Fund balances for Operating Funds grew due to higher revenues and lower expenditures.




Cherokee County Audit & CAFR Overview
Fund Balances

Fund Balance | Annual Budget % of Fund

Balance to

Annual Budget

General $9.8 $61.0 16.1%

Fire S4.9 S18.6 26.3%

All Other §17.1 S44.1 33.6%
Operating

Total Operating S31.8 $123.7 25.7%




Cherokee County Board of
Commissioners

Appendix
Overview of a CAFR




CAFR Overview —
Are We Required To Prepare A CAFR?

Need 3 things to comply GAAP, however,
with GAAP: encourages the
1. Management Discussion productio.n Of the broader
and Analysis (MD&A) presentation in the format
of CAFR.

2. Basic Financial
Statements
3. Required
Supplementary
Information (RSI)
\\
Report

CAFR — Comprehensive Annual Financial




CAFR Overview —

CAFR vs. Basic Financial Statements

Mandatory
Reporting
(GAAP)

General information on the government’s structure,
services, and environment

+

Government-wide Financial Statements

Government Fund Financial Statements

Proprietary Fund Financial Statements

Fiduciary Fund Financial Statements

Notes to the Financial Statements

Additional Required Supplementary Information

Information on individual funds and discretely
presented component units and other supplementary
information not required by GAAP

+

Trend data and non-financial data

Introductory
Section

Financial
Section

Statistical
Section

CAFR



CAFR Overview — 3 Major Sections
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CAFR Overview - Introductory Section

Transmittal Letter

Provides background and context of CAFR
CFO is “transmitting” the report to intended users and covers:

* Profile of Government * Economic Condition (Employment, Industry Mix,
Population Statistics) * Major Initiatives * Awards & Acknowledgements




CAFR Overview — Financial Section

Independent Auditor’s Report
Auditor’s Opinion — 3 Types:

Unqualified (“Clean”) — financial statements
are fairly presented in all material respects

and comply with GAAP

Qualified — not necessarily negative, could be
limited scope or unable to verify information

Adverse - indicates serious problems with the
audit, and can be very damaging to the

County’s reputation and financial position




CAFR Overview — Financial Section

Management Discussion & Analysis (MD&A)

* Narrative Overview Preceding Financial Statements

e GASB’s Intent:
e Financial Information should be Relevant to Users and Reliable
e Information Should be Understandable to
Knowledgeable Users

The MD&A Should...
e Be Objective,
e Be Easily Readable*, and
 Provide and Assess the Year-Over-Year
Financial Position




CAFR Overview — Financial Section

Basic Financial Statements

e Government-wide Financial Statements
e Accrual based
e Includes Components Units
* Long-Term Focus

 Fund Financial Statements
 Modified Accrual
e Short-Term Focus
e Budget v Actual Comparisons

e Names of Statements Are Different But...
e Reporting of Assets, Liabilities, Revenues,
Expenditures



CAFR Overview — Financial Section

Notes To Financial Statements




CAFR Overview — Statistical Section

Historical Information Over Last 10 Fiscal Years
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Work Session #1(b)

Cherokee County,
Georgla

Annual Audit Agenda
September 30, 2013

Presented by:

AULDIN
& JENKINS

CERTIFIED PUBLIC ACCOUNTANTS, LLC
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Cherokee County, Georgia

Annual Audit Agenda
September 30, 2013

PURPOSE OF ANNUAL AUDIT AGENDA

e Engagement Team and Firm Information.

e Overview of:
o0 Audit Opinion;
o Financial Statements, Footnotes and Supplementary Information;

o Compliance Reports.

e Required Communications under Government Auditing Standards.

e Accounting Recommendations and Related Matters.

e  Answer Questions.

200 GALLERIA PARKWAY S.E., SUITE 1700 » ATLANTA, GA 30339-5946 * 770-955-8600 * 800-277-0080 » FAX 770-980-4489 * www.mjcpa.com
Members of The American Institute of Certified Public Accountants « RSM International



Cherokee County, Georgia

Annual Audit Agenda
September 30, 2013

MAULDIN & JENKINS - GOVERNMENTAL PRACTICE

General Information:

e Founded in 1920.
e Large regional firm serving the Southeastern United States.

e Offices located in Macon, Atlanta, Albany, Bradenton, Chattanooga, and Birmingham
with firm governmental leadership positioned in the Atlanta office.

e Approximately 280 personnel are employed at Mauldin & Jenkins.

Governmental Sector:

e Largest specific industry niche served by Firm representing 25% of Firm practice.

e Serve more governmental entities in Georgia than any other certified public accounting
firm requiring over 65,000 hours of service on an annual basis.

e Approximately 80 professional staff persons with current governmental experience.
e  Current auditor for over 250 total governments in the Southeast, including approximately:

v' 75 cities;
v" 30 counties;

v 35 school systems (8 of the 10 largest in Georgia and 10 of the 30 largest in
Georgia and Florida combined);

v’ 15 state entities; and,
v 95 special purpose entities (stand-alone business type entities, libraries, etc).

e Serves 67 governments receiving the GFOA’s Certificate of Achievement for Excellence
in Financial Reporting.

e Auditor of a substantial part of the State of Georgia including: approximately 25% of the
State’s general fund; 13 of the State of Georgia’s component units.

Engagement Team Leaders for Cherokee County, Georgia Include:

e James Bence, Engagement Client Executive — 11 years experience, 100% governmental
e Christopher McKellar, Engagement Manager — 9 years experience, 100% governmental
e Doug Moses, Quality Assurance Partner — 15 years experience, 100% governmental
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Cherokee County, Georgia

Annual Audit Agenda
September 30, 2013

MAULDIN & JENKINS — ADDITIONAL INFOMATION

Other Industries & Services by Mauldin & Jenkins:

Each of Mauldin & Jenkins’ offices provides a wide variety of services to a broad range of
clientele. We have partners and managers who are responsible for specialized practice areas of
auditing and accounting, taxes and management advisory services. Their purpose, as leaders in
the particular practice area, is to establish policies with respect to technical matters in these
specific areas and ensure that the quality of the Firm's practice is maintained.

Industries Served: Over the years our partners have developed expertise in certain industries

representative of a cross section of the Georgia economy, including:

Governmental Entities (state entities,
cities, counties, school systems,
business type operations, libraries, and
other special purpose entities)

SEC Registrants

Wholesale Distribution
Agri-Businesses

Manufacturing

Professional Services

Employee Benefit Plans

Financial Institutions (community banks,
savings & loans, thrifts, credit unions,
mortgage companies, and finance
companies)

Non-Profit Organizations

Retail Businesses

Long-term Healthcare

Construction & Development
Individuals, Estates and Trusts

Real Estate Management

Services Provided: This diversity of practice enables our personnel to experience a wide variety

of business, accounting and tax situations.

services such as:

Financial Audit / Review / Compilation
Compliance Audits & Single Audits
Agreed-Upon Procedures

Forensic Audits

Bond Issuance Services
Performance Audits

State Sales Tax Matters
International Tax Matters

Business & Strategic Planning
Profitability Consulting

Budgeting

Buy-Sell Agreements & Business
Valuation Issues

We provide the traditional and not-so-traditional

Income Tax Planning & Preparation
Multi-State Income Tax Issues
Information Systems Consulting

Cost Accounting Analysis

Healthcare Cost Reimbursement
Outsourced Billing Services

Fixed Asset Inventories

Succession & Exit Strategy Consulting
Estate Planning

Management Information Systems
Employee Benefit Plan Administration
Merger / Acquisition & Expansion
Financing
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Cherokee County, Georgia

Annual Audit Agenda
September 30, 2013

INDEPENDENT AUDITOR’S REPORT

The standard independent auditor’s report for governmental units has specific sections of
significance to readers of the financial report.

Management’s Responsibility for the Financial Statements

The financial statements are the responsibility of Cherokee County, Georgia’s management and
Commission Members.

Opinion
We have issued an unmodified audit report (i.e., “clean opinion”). The financial statements are

considered to present fairly the financial position and results of operations as of, and for the year
ended September 30, 2013.

Emphasis of Matter

The financial statements reflect the implementation of certain new pronouncements, and our
opinion(s) is/are not modified with respect to them.

Other Matters

Certain required supplementary information and other information is included in the financial
report, and as directed by relevant auditing standards, we have not expressed an opinion or
provided any assurance on the respective information.

Other Reporting

Government Auditing Standards require auditors to issue a report on our consideration of internal
control over financial reporting and on our tests of compliance with certain provisions of laws,
regulations, contracts and grant agreements and other matters. We have issued such a report and
reference to this report is included in the independent auditor’s report.
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Cherokee County, Georgia

Annual Audit Agenda
September 30, 2013

REVIEW OF COMPREHENSIVE
ANNUAL FINANCIAL REPORT (CAER)

General Information About the CAFR

A Comprehensive Annual Financial Report (CAFR) goes beyond the normal financial reporting
required by accounting principles generally accepted in the United States. A CAFR includes at a
minimum the following elements/sections:

e Introductory Section: general information on the County’s
structure and the services it provides.

Letter of Transmittal

Organizational Chart

Directory of Officials

Certificate of Achievement for Excellence in Financial
Reporting

e Financial Section: basic financial statements, footnotes and
required supplementary information along with the auditor’s report.

= Independent Auditor’s Report
= Management Discussion & Analysis (MD&A)
» Financial Statements and Footnotes

e Statistical Section: broad range of financial, demographic
information useful in assessing the County’s economic condition,
and this information covers multiple years.

= Financial Trends Information

= Revenue Capacity Information

= Debt Capacity Information

= Operating Information

In the end, a CAFR goes far beyond the basic requirements of annual financial reporting, and the
County should be commended for going beyond the minimum and providing such a report.
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Cherokee County, Georgia

Annual Audit Agenda
September 30, 2013

Recognition and Award

Once completed, the fiscal year 2012 CAFR was submitted to the Government Finance Officers
Association (GFOA)) for determination if the report would merit the GFOA’s Certificate of
Achievement for Excellence in Financial Reporting. We are happy to inform everyone that the
GFOA did indeed review the CAFR and awarded the County with the sought after Certificate.

The GFOA Certificate has been made a part of the County’s 2013 fiscal year CAFR, and is
included in the Introductory Section.
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Cherokee County, Georgia

Annual Audit Agenda
September 30, 2013

OVERVIEW OF FINANCIAL STATEMENTS

The County’s basic financial statements include three components: (1) government-wide
financial statements; (2) fund financial statements; and (3) notes to the financial statements.

The government-wide financial statements provide a broad overview of all of the County’s
funds, as well as its discretely presented component units — the Cherokee County Department of
Public Health, the Cherokee County Development Authority, the Development Authority of
Cherokee County, and the Cherokee County Library. The Statement of Net Position presents
information on all assets and liabilities of the County, with the difference between the two
reported as net position. The Statement of Activities presents information showing how the
County’s net position changed during the most recent fiscal year. Revenues are categorized as
program revenues or general revenues. Expenses are categorized by function.

The fund financial statements more closely resemble the financial statements as presented prior

to the adoption of GASB Statement No. 34. All of the funds of the County can be divided into
three categories: governmental funds, business-type funds, and fiduciary funds.

General Fund

Of primary interest to the County is the General Fund, which accounts for the majority of
revenues received and funds expended in the operations of the County, including general
government activities, tax assessment and collection, courts and law enforcement, public safety,
transportation and development, planning and zoning, libraries, parks and recreation, and health
and welfare. Additionally, the County reports capital outlays and debt service as separate line
items in the financial statements. The following charts present the sources of revenues and the
expenditures of the General Fund for the fiscal year ended September 30, 2013:

General Fund Revenue Sources - 2013

~ 801,569

12,667 /-

W Taxes - 79%

M Licenses and permits - 1%

W Intergovernmental - 0%

B Charges for services - 10%

M Fines and forfeitures - 9%

= Investment income - 0%
Contributions - 0%

Miscellaneous - 1%
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Cherokee County, Georgia

Annual Audit Agenda
September 30, 2013

Total General Fund revenues for the fiscal year ended September 30, 2013 were approximately
$60,187,000. Revenues of the prior year were $15,086,000. The most significant variances were
the increases in property tax revenues, fines and forfeiture revenues, and charges for services of
approximately $39,362,000, $1,640,000, and $3,425,000 respectively. These increases were
mainly due to the change in the fiscal year end date and the prior fiscal year only containing nine
months as opposed to the twelve months in the prior year.

General Fund Expenditures - 2013

402,435 773,005

B General Government - 17%
1,893,4
325,214

W Judicial - 23%

1 Public Safety - 53%

B Public Works - 1%

B Health and Welfare - 1%

Total expenditures during the year ended September 30, 2013 were approximately $53,239,000.
Expenditures of the prior year were approximately $38,485,000. The most significant variances
were caused by the change in the fiscal year end and the prior fiscal year only containing nine
months as opposed to twelve months in the current fiscal year.

More detailed explanations of variances can be found in the Management’s Discussion and
Analysis section of the financial statements. An analysis of General Fund revenues and
expenditures for each of the last five fiscal years is as follows. It should be noted that other
financing sources, such as transfers in and proceeds of debt, are not included with the revenues.
Other financing uses, such as transfers out, are not included with the expenditures.

Fund balance of the General Fund at September 30, 2013 was $9,802,188, an increase from the
prior year of $4,374,515. It is important to note that fund balance does not necessarily equate to
funds on hand available to spend. Fund balance is the difference between assets and liabilities,
only some of which is cash and investments. Additionally, certain amounts of fund balance are
nonspendable (1.19%). This leaves the remaining 98.81% of the County’s fund balance at
September 30, 2013 was available for spending.
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Cherokee County, Georgia

Annual Audit Agenda
September 30, 2013

General Fund Fund Balance
(in thousands)

- | |
2009 J
2010 ® Unassigned
i W Assigned

1 Nonspendable
2012 N

| M Restircted
2013

- 50,000 100,000 150,000

Other Governmental Funds

The County also maintains twenty (20) special revenue funds. These funds account for revenues
derived from specific sources which are legally restricted to finance particular functions or
activities. Debt service funds are used to account for the accumulation of resources for payment
of the County’s long-term debt. The County maintains one (1) debt service fund. Capital
projects funds are used to account for revenues and expenditures related to the renovation and/or
construction of major capital assets. Five (5) capital projects funds are maintained by the
County.
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Cherokee County, Georgia

Annual Audit Agenda
September 30, 2013

Business-Type Funds

The County maintains two (2) enterprise funds, which are used to account for operations in a
manner similar to private business enterprises. The enterprise funds maintained are the EMS
Fund and the Conference Center Fund.

The County also maintains two (2) internal service funds which are used to account for various

programs and services for the benefit of the employees of the County. The internal service funds
maintained are the Fleet Services Fund and the Insurance and Benefits Fund.

Fiduciary Funds

The County also maintains the following agency funds - Tax Commissioner, Probate Court,
Juvenile Court, Clerk of Superior Court, Clerk of State Court, and Sheriff’s Office — which are
used to account for the collection and disbursement of funds by the County on behalf of other
governments and individuals.
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Cherokee County, Georgia

Annual Audit Agenda
September 30, 2013

REVIEW OF FINANCIAL STATEMENTS & FOOTNOTES

Statement of Net Position (In Thousands)

Assets:

The County’s assets recognized a decrease during the year ended September 30, 2013. Assets
decreased approximately $10,005 or 0.82% from $1,219,894 to $1,209,889. This decrease can
be attributed to the decrease in capital assets, related to the annual depreciation.

Liabilities:

The County’s liabilities decreased during the year ended September 30, 2013. Total liabilities
went from approximately $159,003 to $152,723. The decrease is primarily attributed to the
County's payment on long-term debt.

Net Position:

The County’s equity position decreased from approximately $1,060,891 to $1,057,166. This
decrease is reconciled on the County’s “Statement of Revenues, Expenses and Changes in Net
Position.” It should be noted that a very large portion of the County’s net position is capital
assets net of related debt. While the County is reflecting approximately $1,057,166 in net
position (or equity), the County is reporting a $2,443 as unrestricted and considered available for
operations. In the end, the statement of net position reflects the fact that the County has invested
heavily in itself over the history of the organization.

Statement of Revenues, Expenses and Changes in Net Position (In Thousands)

Total program revenues of the County decreased from approximately $28,548 to $45,025. This
represents an increase of 63.4%. Considering the change in fiscal year end and the 9 month
fiscal year versus a 12 month current fiscal year, this increase is expected. Total expenses of the
County decreased from approximately $117,487 to $161,046. This represents an increase of
37.1%. General revenues of the county increased from approximately $29,783 to $112,295. This
represents an increase of 377.1%.
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Cherokee County, Georgia

Annual Audit Agenda
September 30, 2013

REVIEW OF FINANCIAL STATEMENTS & FOOTNOTES

Footnotes
Note 1 - Accounting Policies

This footnote discusses the overall organization of the County and the nature of its operations.
This note also discloses pertinent information regarding the governing body of the County.

This footnote continues by sharing with a reader of the financial statements the significant
accounting policies and principles utilized in the preparation of the financial statements.

Note 2 - Budget

This footnote discloses the County’s procedures in establishing the budgetary data that is
reflected in the financial statements.

Note 3 - Reconciliation of Government-wide Financial Statements and Fund Financial
Statements

This footnote provides additional detailed information, that is not already shown within the
financial statements themselves, on the differences between the County’s fund level financial
statements and its government-wide financial statements.

Note 4 - Deposits and Investments

This disclosure addresses common deposit and investment risks related to credit risk,
concentration of credit risk, interest rate risk, and foreign currency risk.

Note 5 - Receivables

This footnote discloses the County’s property tax calendar and detailed information on various
receivable (and allowances for doubtful receivables) balances.

Note 6 - Capital Assets

This footnote discloses the County’s capital asset activity and its related accumulated
depreciation for the year.
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Footnotes (continued)

Note 7 - Short-Term Debt

This footnote discloses the County’s short-term debt activity for the year, and other information
and maturities for this short-term debt (tax anticipation note).

Note 8 - Long-Term Debt

This footnote discloses the County’s long-term debt activity for the year, and other information
and maturities for this long-term debt.

Note 9 - Interfund Receivables, Payables, and Transfers

This footnote discloses detailed information on the County’s interfund balances and transfers and
the purpose of these balances and transactions.

Notes 10, 11 & 12 - Pension Plan and Other Postemployment Benefits

These footnotes disclose the details of the County’s Defined Benefit Pension Plan, Defined
Contribution Plan and postretirement healthcare benefits.

Note 13 - Risk Management

This footnote discloses the County’s various risks of loss and the measures the County has taken
to mitigate those potential losses.

Notes 14 - Commitments and Contingencies

This footnote discloses the contingencies from potential litigation, claims, and assessments filed
against the County and significant contractual commitments of the County at year-end.

Note 15 - Hotel/Motel Lodging Tax

This footnote discloses the County’s tax rate for hotel/motel taxes, along with the amounts and
nature of these revenues and expenditures.
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COMPLIANCE REPORTS

The financial report package contains two (2) compliance reports.

Yellow Book Report - The first compliance report is a report on our tests of the County’s
internal controls and compliance with laws, regulations, etc. The tests of internal controls were
those we determined to be required as a basis for designing our financial statement auditing
procedures. Such tests also considered the County’s compliance with certain provisions of laws,
regulations, contracts and grant agreements, noncompliance with which could have a direct and
material effect on the determination of financial statement amounts. In accordance with the
respective standards, the report is not intended to provide an opinion, but to provide a form of
negative assurance as to the County’s internal controls and compliance with applicable rules and
regulations.

Single Audit Report - The second compliance report is a report on our tests of the County’s
internal controls and compliance with laws, regulations, etc. relative to certain Federal grant
programs and the respective expenditures. In accordance with the respective standards, we did
provide an unqualified (or positive) opinion on the County’s compliance based on our audit.
However, we were not required to provide an opinion on the relevant internal controls, but to
provide a form of negative assurance on such controls.

REQUIRED COMMUNICATIONS

The Auditor’s Responsibility Under Auditing Standards
Generally Accepted in the United States of America

Our audit of the financial statements of Cherokee County, Georgia as a whole for the year ended
September 30, 2013 was conducted in accordance with auditing standards generally accepted in
the United States of America and Government Auditing Standards issued by the Comptroller
General of the United States. Those standards require we plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free of material misstatement,
whether caused by error, fraudulent financial reporting or misappropriation of assets. An audit
includes examining, on a test basis, evidence supporting the amounts and disclosures in the
financial statements. An audit also includes assessing the accounting principles used and
significant estimates made by management, as well as evaluating the overall financial statement
presentation. Accordingly, the audit was designed to obtain reasonable, rather than absolute,
assurance about the financial statements. We believe our audit accomplishes that objective.

In accordance with Government Auditing Standards, we have also performed tests of controls
and compliance with laws and regulations that contribute to the evidence supporting our opinion
on the financial statements. However, they do not provide a basis for opining on the County's
internal control or compliance with laws and regulations.
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Accounting Policies

Management has the ultimate responsibility for the appropriateness of the accounting policies
used by the County. There are several new accounting standards which will be required to be
implemented in the coming years. These are discussed later in this document.

In considering the qualitative aspects of the County’s accounting policies, we did not identify
any significant or unusual transactions or significant accounting policies in controversial or
emerging areas for which there is a lack of authoritative guidance or consensus. The County’s
policies relative to the timing of recording of transactions are consistent with GAAP and typical
government organizations.

Management Judgments and Accounting Estimates

Accounting estimates are an integral part of the preparation of financial statements and are based
upon management’s current judgment. The process used by management encompasses their
knowledge and experience about past and current events and certain assumptions about future
events. Management has informed us they used all the relevant facts available to them at the
time to make the best judgments about accounting estimates and we considered this information
in the scope of our audit. We considered this information and the qualitative aspects of
management’s calculations in evaluating the County’s significant accounting estimates.
Estimates significant to the financial statements include such items as the estimated allowance
for uncollectible accounts receivable, estimated contingent liabilities arising from various
lawsuits and the estimated lives of capital assets.

Financial Statement Disclosures

The footnote disclosures to the financial statements are also an integral part of the financial
statements. The process used by management to accumulate the information included in the
disclosures was the same process used in accumulating the financial statements and the
accounting policies described above are included in those disclosures. The overall neutrality,
consistency, and clarity of the disclosures was considered as part our audit and in forming our
opinion on the financial statements.

Significant Difficulties Encountered in Performing the Audit

We encountered no difficulties in dealing with management relating to the performance of the
audit.
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Audit Adjustments

During our audit of the County's financial statements as of and for the year ended September 30,
2013, we recorded a number of audit adjustments. These audit adjustments have been delivered
to and discussed with management. Additionally, the adjustments are included as attachments to
this report.

Uncorrected Misstatements

We accumulated no uncorrected misstatements.

Disagreements with Management

We encountered no disagreements with management over the application of significant
accounting principles, the basis for management’s judgments on significant matters, the scope of
the audit or significant disclosures to be included in the financial statements.

Representation from Management

We requested written representations from management relating to the accuracy of information
included in the financial statements and the completeness and accuracy of various information
requested by us, during the audit. Management provided those written representations without a
problem.

Management’s Consultations with Other Accountants

We are not aware of any consultations management had with other accountants about accounting
or auditing matters.

Significant Issues Discussed with Management

There were no significant issues discussed with management related to business conditions,
plans, or strategies that may have affected the risk of material misstatement of the financial
statements. We are not aware of any consultations management had with us or other accountants
about accounting or auditing matters. No major issues were discussed with management prior to
our retention to perform the aforementioned audit.

Independence

We are independent of the County, and all related organizations, in accordance with auditing
standards promulgated by the American Institute of Public Accountants and Government
Auditing Standards, issued by the Comptroller General of the United States.
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Other Information in Documents Containing Audited Financial Statements

We are not aware of any other documents that contain the audited basic financial statements. If
such documents were to be published, we would have a responsibility to determine that such
financial information was not materially inconsistent with the audited statements of the County.

ACCOUNTING RECOMMENDATIONS AND RELATED MATTERS

Recommendations for Improvement and Other Matters

During our audit of the financial statements as of and for the year ended September 30, 2013, we
noted some areas within the accounting and internal control systems that we believe can be
improved.  Additionally, we noted certain items management should consider as part of its
decision making process. Further, we noted other matters which we wish to communicate to you
in an effort to keep the County abreast of accounting matters that could present challenges in
financial reporting in future periods. Our recommendations and proactive thoughts and
communications are presented in the following paragraphs.

Items Cited in the County’s Financial Statements as Material Weaknesses

1) Expenditures/Expenses and Related Liabilities

Material misstatements were detected in the reporting of the Development Authority of
Cherokee County’s expenditures and related liabilities. During our testing of expenditures,
an audit adjustment was required to correct current year accrued expenditures. In the
Development Authority of Cherokee County, an adjustment was required to properly accrue
outstanding contracts and retainage payable balances. These expenditures were identified
during a test of the completeness of the liabilities, whereby it was determined the related
services were incurred prior to September 30, 2013 and should be accrued as incurred
expenditures of the Authority. Additionally, as a result of this additional accrual, an
adjustment was required to increase the Development Authority of Cherokee County’s
construction in progress asset on the statement of net position. An audit adjustment totaling
approximately $181,000 was needed to correctly report expenditures and the related
liabilities. We recommend the Development Authority of Cherokee County carefully review
all expenditures and related balance sheet accounts to ensure all necessary transactions are
reported in the proper period.
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Management Points

We have discussed various matters with management pertaining to operations and controls
including, but not limited to:

1)

2)

Unreconciled Differences in Elected Official Offices

During our testing of various elected official’s offices, we noted several small variances
between the cash balances and the identified liability listings which are as follows:

a) The Tax Commissioners office reported an excess of cash in the property tax account
of approximately $15,750 and an excess of funds in the automobile tax account of
approximately $13,500;

b) The Clerk of Court’s Superior Court account reported a shortage of $150;

c) The Magistrate Court account reported an excess of approximately $660;

d) The Clerk of Court’s Registry account reported a shortage of approximately $36,300;

e) The Clerk of Court’s Cash Bond account reported a shortage of approximately
$16,200;

f) The Clerk of Court’s real estate account reported unidentified excess funds of
approximately $900;

g) The State Court account reported a shortage of approximately $250;

h) The Sheriff’s Warrants account reported an excess of approximately $5,700 of
unidentified deposits.

We recommend the various elected officials continue to reconcile its cash account to either
its subsidiary listing or compare the following month’s disbursements to the cash balance to
ensure that they are paying out all the cash subsequent to collection. The offices should also
work closely with the third party credit card vendors to ensure all online and electronic
business is reconciled on a monthly basis. The offices should make every effort to determine
who the proper payee(s) are for these funds and disburse the moneys as necessary. If the
payee cannot be determined, consultation with the County Attorney is recommended to
determine how to disburse these funds.

Development Authority — Capital Outlay

During our testing of the Development Authority’s expenditures, we noted the Authority was
reporting capital outlay expenditures made in the current period as prepaid items. As the
Authority incurs costs associate with the projects, the Authority should report the
expenditures in the appropriate expenditure accounts.
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Other Matters for Communication to the Board and Management

During our audit of the financial statements as of and for the year ended September 30, 2013, we
noted other matters which we wish to communicate to you in an effort to keep the County
abreast of accounting matters that could present challenges in financial reporting in future
periods.

1) New Governmental Accounting Standards Board (GASB) Standards

As has been the case for the past 10 years, GASB has issued several other new pronouncements
which will be effective in future years. The following is a brief summary of the new standards:

a)

b)

Statement No. 61, The Financial Reporting Entity: Omnibus (An Amendment to
GASB No.’s 14 and 34) will be effective for fiscal years beginning after June 15, 2012
resulted in the County’s fiscal year ending September 30, 2013. This standard addresses
the concept and definition of a component unit. This new statement raises the bar for an
entity to be included in another primary government’s financial statements. Additionally,
the criteria determining whether a component unit should be blended or discretely
presented has changed significantly, most notably that if it is expected that the primary
government will repay substantially all of the component unit’s debt, then the component
unit should be blended. This statement also addresses the recognition of joint venture
arrangements with other governmental units. The County should apply certain due
diligence to addressing the potential effects from adopting the requirements of this
pronouncement.

Statement No. 65, Items Previously Reported as Assets and Liabilities will be effective
for fiscal years beginning after December 15, 2012 resulting in the County’s fiscal year
ending September 30, 2013. Although implementation is a year later, this standard goes
along with the previously discussed Statement 63. GASB Concepts Statement No. 4,
Elements of Financial Statements, and Statement 63 specify that recognition of deferred
outflows and deferred inflows should be limited to those instances specifically identified
in authoritative GASB pronouncements.  Consequently, guidance was needed to
determine which balances being reported as assets and liabilities should actually be
reported as deferred outflows of resources or deferred inflows of resources, according to
the definitions in Concepts Statement 4. Based on those definitions, Statement 65
reclassifies certain items currently being reported as assets and liabilities as deferred
outflows of resources and deferred inflows of resources. In addition, this Statement
recognizes certain items currently being reported as assets and liabilities as outflows of
resources (expense) and inflows of resources (revenue).
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Examples of these changes are as follows:

Reclassifying certain assets to be deferred outflows of resources:

- Grants paid in advance of meeting time requirements;
- Deferred amounts from refunding of debt (debits);

- Costs to acquire rights to future revenues;

- Deferred losses from sale-leasebacks;

Reclassifying certain liabilities to be deferred inflows of resources:

- Grants received in advance of meeting time requirements;
- Taxes received in advance;

- Deferred amounts from refunding of debt (credits);

- Proceeds from sales of future revenues;

- Deferred gains from sale-leasebacks;

- “Unavailable” revenue in governmental funds.

Recognizing certain assets as outflows (expenses):

- Debt issuance Costs (other than bond insurance);

- Initial costs incurred by lessor in an operating lease;

- Loan origination costs (by entities in the lending business);
- Costs to acquire loans.

Recognizing certain assets as inflows (revenues):

- Loan origination fees, excluding points (by entities in the lending business);
- Commitment fees (after exercise or expiration);
- Fees received for sales of loans.

We recommend the County consider early adoption of this pronouncement in conjunction
with adopting Statement No. 63 for the year ending September 30, 2012.

c) Statement No. 66, Technical Corrections — 2012 will be effective for fiscal years
beginning after December 15, 2012 resulting in the County’s fiscal year ending
September 30, 2014. This pronouncement amends Statement No. 10, Accounting and
Financial Reporting for Risk Financing and Related Insurance Issues, by removing the
provision that limits fund-based reporting of a state and local government’s risk financing
activities to the general fund and the internal service fund type. As a result, governments
would base their decisions about governmental fund type usage for risk financing
activities on the definitions in Statement No. 54, Fund Balance Reporting and
Governmental Fund Type Definitions.
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This Statement also amends Statement No. 62, Codification of Accounting and Financial
Reporting Guidance Contained in Pre-November 30, 1989 FASB and AICPA
Pronouncements, by modifying the specific guidance on accounting for: (1) operating
lease payments that vary from a straight-line basis; (2) the difference between the initial
investment (purchase price) and the principal amount of a purchased loan or group of
loans; and, (3) servicing fees related to mortgage loans that are sold when the stated
service fee rate differs significantly from a current (normal) servicing fee rate. These
changes would eliminate any uncertainty regarding the application of Statement No. 13,
Accounting for Operating Leases with Scheduled Rent Increases, and result in guidance
that is consistent with the requirements in Statement No. 48, Sales and Pledges of
Receivables and Future Revenues and Intra-Entity Transfers of Assets and Future
Revenues, respectively.

d) Statement No. 67, Financial Reporting for Pension Plans will be effective for fiscal
years beginning after June 15, 2013 resulting in the County’s fiscal year ending
September 30, 2014. This pronouncement replaces the requirements of Statement No.
25, Financial Reporting for Defined Benefit Pension Plans and Note Disclosures for
Defined Contribution Plans and Statement 50 as they relate to pension plans that are
administered through trusts or similar arrangements meeting certain criteria.

Statement No. 67 builds upon the existing framework for financial reports of defined
benefit pension plans, which includes a statement of fiduciary net position (the amount
held in a trust for paying retirement benefits) and a statement of changes in fiduciary net
position. Statement No. 67 enhances note disclosures and RSI for both defined benefit
and defined contribution pension plans. Statement No. 67 also requires the presentation
of new information about annual money-weighted rates of return in the notes to the
financial statements and in 10-year RSI schedules.

The changes noted above by Statement No. 67 are significant to pension plans, and we
strongly encourage County officials to review the actual pronouncement and consider the
potential effects on the financial reporting of the County.

e) Statement No. 68, Accounting and Reporting for Pensions will be effective for fiscal
years beginning after June 15, 2014 resulting in the County’s fiscal year ending
September 30, 2015. This pronouncement replaces the requirements of Statement No.
27, Accounting for Pensions by State and Local Governmental Employers and Statement
No. 50, Pension Disclosures, as they relate to governments that provide pensions through
pension plans administered as trusts or similar arrangements that meet certain criteria,
including agent and cost-sharing multiple employer plans.
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Statement No. 68 requires governments providing defined benefit pensions to recognize
their long-term obligation for pension benefits as a liability for the first time, and to more
comprehensively and comparably measure the annual costs of pension benefits. Relative
to the County and using values reported as of September 30, 2012, the unfunded actuarial
liability of the County’s pension plan would be recorded in the amount of approximately
$29,889,000 which would reduce net assets (or equity) by the same amount.

The Statement also enhances accountability and transparency through revised and new
note disclosures and required supplementary information (RSI).

Defined Benefit Pension Plans. Statement No. 68 requires governments that participate
in defined benefit pension plans to report in their statement of net position a net pension
liability. The net pension liability is the difference between the total pension liability (the
present value of projected benefit payments to employees based on their past service) and
the assets (mostly investments reported at fair value) set aside in a trust and restricted to
paying benefits to current employees, retirees, and their beneficiaries.

Statement No. 68 calls for immediate recognition of more pension expense than is
currently required. This includes immediate recognition of annual service cost and
interest on the pension liability and immediate recognition of the effect on the net pension
liability of changes in benefit terms. Other components of pension expense will be
recognized over a closed period that is determined by the average remaining service
period of the plan members (both current and former employees, including retirees).
These other components include the effects on the net pension liability of: (1) changes in
economic and demographic assumptions used to project benefits; and, (2) differences
between those assumptions and actual experience. Lastly, the effects on the net pension
liability of differences between expected and actual investment returns will be recognized
in pension expense over a closed five-year period.

Statement No. 68 requires cost-sharing employers to record a liability and expense equal
to their proportionate share of the collective net pension liability and expense for the cost-
sharing plan. The Statement also will improve the comparability and consistency of how
governments calculate the pension liabilities and expense. These changes include:

e Projections of Benefit Payments. Projections of benefit payments to employees
will be based on the then-existing benefit terms and incorporate projected salary
changes and projected service credits (if they are factors in the pension formula),
as well as projected automatic postemployment benefit changes (those written
into the benefit terms), including automatic cost-of-living-adjustments (COLAS).
For the first time, projections also will include ad hoc postemployment benefit
changes (those not written into the benefit terms), including ad hoc COLAs, if
they are considered to be substantively automatic.
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o Discount Rate. The rate used to discount projected benefit payments to their
present value will be based on a single rate that reflects (a) the long-term expected
rate of return on plan investments as long as the plan net position is projected
under specific conditions to be sufficient to pay pensions of current employees
and retirees and the pension plan assets are expected to be invested using a
strategy to achieve that return; and (b) a yield or index rate on tax-exempt 20-
year, AA-or-higher rated municipal bonds to the extent that the conditions for use
of the long-term expected rate of return are not met.

e Attribution Method. Governments will use a single actuarial cost allocation
method — “entry age,” with each period’s service cost determined as a level
percentage of pay.

Note Disclosures and Required Supplementary Information. Statement No. 68 also
requires employers to present more extensive note disclosures and RSI, including
disclosing descriptive information about the types of benefits provided, how
contributions to the pension plan are determined, and assumptions and methods used to
calculate the pension liability. Single and agent employers will disclose additional
information, such as the composition of the employees covered by the benefit terms and
the sources of changes in the components of the net pension liability for the current year.
A single or agent employer will also will present RSI schedules covering the past 10
years regarding:

e Sources of changes in the components of the net pension liability
o Ratios that assist in assessing the magnitude of the net pension liability

o Comparisons of actual employer contributions to the pension plan with actuarially
determined contribution requirements, if an employer has actuarially determined
contributions.

Cost-sharing employers also will present the RSI schedule of net pension liability,
information about contractually required contributions, and related ratios.

Defined Contribution Pensions. The existing standards for governments that provide
defined contribution pensions are largely carried forward in this new statement. These
governments will recognize pension expenses equal to the amount of contributions or
credits to employees’ accounts, absent forfeited amounts. A pension liability will be
recognized for the difference between amounts recognized as expense and actual
contributions made to a defined contribution pension plan.
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Special Funding Situations. Certain governments are legally responsible for making
contributions directly to a pension plan that is used to provide pensions to the employees
of another government. For example, a state is legally required to contribute to a pension
plan that covers local school districts” teachers. In specific circumstances called special
funding situations, the Statement requires governments that are non-employer
contributing entities to recognize in their own financial statements their proportionate
share of the other governmental employers’ net pension liability and pension expense.
The changes noted above by Statement No. 68 are significant to Governments who
sponsor retirement plans, and we strongly encourage County officials to review the actual
pronouncement and consider the potential effects on the financial reporting of the
County.

3) Group Audit Standards

With the release of Statement on Auditing Standards (SASs) Nos. 122-126, the Auditing
Standards Board (ASB) has substantially completed its project to redraft all of the auditing
sections into the Codification of Statements on Auditing Standards (contained in AICPA
Professional Standards). The issuance of the clarified standards reflects the ASB’s established
clarity drafting conventions designed to make the standards easier to read, understand, and apply.
Among other improvements, generally accepted auditing standards (GAAS) now specify more
clearly the objectives of the auditor and the requirements with which the auditor has to comply
when conducting an audit in accordance with GAAS. These standards are applicable for both the
private, public, and governmental sectors.

SAS No. 122, Statements on Auditing Standards: Clarification and Recodification, Audits of
Group Financial Statements, includes one of the most significant changes as a result of the
Clarity Project. This standard expands on the primarily reporting content of a previous standard,
Part of Audit Performed by Other Independent Auditors, which provided guidance on situations
where two or more auditors reported on parts of a multiple-unit entity. However this new
standard isn’t limited to situations which involve two or more auditors — it applies to an audit of
any entity which has multiple activities which prepare financial information.

In the particular case of Cherokee County, we will have to consider this new group audit concept
in conjunction with the industry’s already established opinion unit concept in the conduct of our
audit of your financial statements. Major changes which may result from this are discussed
below.

The concept of “materiality” is now expected to be determined within opinion units, if they
contain multiple components. As you know any government with more than one fund has
opinion units. Opinion units can be major funds or groups of non-major funds. Previously,
materiality was solely determined at the opinion unit level.
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In addition, the need for the primary government and its auditor to obtain and maintain
correspondence with a component unit auditor has been heightened, even though we are
referencing and relying on the component unit audit report. Going forward, primary government
management and its auditor will be required to perform additional procedures to include the audit
results of a component unit into the financial report of a primary government. Such procedures
may include:

a) Determining if the component unit auditor understands and will comply with ethical
requirements;

b) Determining the component unit auditor’s professional competence;

c) Determining the extent the primary government’s audit engagement team will be able to
be involved in the work of the component unit auditor (if necessary);

d) Communicating component materiality and aggregation risk concerns between primary
government and component unit auditor;

e) Primary government and component auditor exchanging related party listings;

f) Obtaining an understanding of the component unit’s procedures for identifying
subsequent events;

g) Requesting component unit auditor to update subsequent events procedures to the date of
the audit report of the primary government;

h) Requesting written representations from component unit management regarding
subsequent events;

i) Reading available interim financial information (subsequent to audit report date) of the
component unit and making appropriate inquiries of component unit management;

J) Reading the minutes of the governing board held since the audit report date; and,
k) Reading subsequent year’s capital and operating budgets.

Such procedures can be accomplished via one of three ways:

a) Special efforts and procedures performed by primary government management;
b) Special services provided by component unit auditor; and, or
c) Special services provided by the primary government’s auditor.
As evidenced by the above thoughts, audits of primary governments with component units just

got a great deal more difficult, and the concept of materiality within opinion units will require a
greater audit effort on many audits in the future.
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Summations of Thoughts Noted Above

We believe the implementation of these suggestions will enhance both the control environment
and the financial reporting process, making both more effective. We also believe these
recommendations can be easily implemented, and all problems resolved quite timely should
management elect to employ the corrective measures.
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FREE QUARTERLY CONTINUING EDUCATION
AND NEWSLETTERS FOR GOVERNMENTAL CLIENTS

Free Continuing Education. We provide free quarterly continuing education for all of our
governmental clients. Each quarter we pick a couple of significant topics tailored to be of
interest to governmental entities. In an effort to accommodate our entire governmental client
base, we offer the sessions several times per quarter at a variety of client provided locations
resulting in greater networking among our governmental clients. We normally see
approximately 100 people per quarter. We obtain the input and services of experienced outside
speakers along with providing the instruction utilizing our in-house professionals. We hope
County staff and officials have been able to participate in this opportunity, and that it has been
beneficial to you. Examples of subjects addressed in the past few quarters include:

1. American Recovery & Reinvestment Act (ARRA) information and issues;
2. GASB updates (several sessions);
3. Internal Controls Over Revenue and Cash Receipting;
4. Collateralization of Deposits and Investments;
5. SPLOST Accounting, Reporting and Compliance;
6. Internal Controls Over Accounts Payable, Payroll and Cash Disbursements;
7. Capital Asset Accounting Processes and Controls;
8. Grant Accounting Processes and Controls;
9. American Recovery & Reinvestment Act (ARRA) Updates;
10. Policies and Procedures Manuals;
11. Segregation of Duties;
12. GASB No. 51 - Intangible Assets;
13. Single Audits for Auditees;
14. GASB No. 54 — Governmental Fund Balance (subject addressed twice);
15. Best Budgeting Practices, Policies and Processes;
16. Internal Revenue Service (IRS) Compliance Issues, Primarily Payroll Matters;
17. CAFR Preparation (several times including a two (2) day hands-on course).
18. GASB No. 60, Service Concession Arrangements.
19. GASB No.’s 63 & 65, Deferred Inflows and Outflows (webcast)
20. GASB No. 61, the Financial Reporting Entity (webcast)

Governmental Newsletters. We produce newsletters tailored to meet the needs of governments.
The newsletters have addressed a variety of subjects and are intended to be timely in their subject
matter. The newsletters are authored by Mauldin & Jenkins partners and managers, and are not
purchased from an outside agency. The newsletters are produced and delivered periodically
{approximately ten (10) times per year}, and are intended to keep you informed of current
developments in the government finance environment.
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Cherokee County, Georgia

Annual Audit Agenda
September 30, 2013

Communication. In an effort to better communicate our free continuing education plans and
newsletters, please email Lauren Payne at LPayne@mjcpa.com (send corresponding copy to
jbence@mijcpa.com), and provide to her individual names, mailing addresses, email addresses
and phone numbers of anyone you wish to participate and be included in our database.
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Cherokee County, Georgia

Annual Audit Agenda
September 30, 2013

CLOSING

We Dbelieve the implementation of these suggestions will enhance both the control environment
and the financial reporting process, making both more effective. We also believe these
recommendations can be easily implemented, and all problems resolved quite timely should
management elect to employ the corrective measures. If you have any questions regarding any
comments, suggestions or recommendations set forth in this memorandum, we will be pleased to
discuss it with you at your convenience.

This information is intended solely for the use of the County’s management, and others within
the County’s organization and is not intended to be and should not be used by anyone other than
these specified parties.

We appreciate the opportunity to serve Cherokee County, Georgia and look forward to serving
the County in the future. Thank you.
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3/28/2014

6:49 AM
Client: 0200326 - Cherokee County
Engagement: 2013 - Cherokee County
Period Ending: 9/30/2013
Trial Balance: 0200.100 - General Fund TB Database
Workpaper: 0204.100 - General Fund Adjusting Journal Entries Report
Account Description WIP Ref Debit Credit
Adjusting Journal Entries JE # 1 PBC
To reclass expenditures to capital outlay for capital expenditure
100-111110 EQUITY IN POOLED CASH 68,760.00
110-2180-542500 OTHER EQUIPMENT 30,240.00
110-2180-542500 OTHER EQUIPMENT 38,520.00
100-2180-521300 TECHNICAL 25,000.00
100-2180-531660 NON ASSET COMPUTER EQUIPMENT 13,520.00
100-2180-531660 NON ASSET COMPUTER EQUIPMENT 30,240.00
110-111110 EQUITY IN CASH POOL 68,760.00
Total 137,520.00 137,520.00
Adjusting Journal Entries JE # 2 PBC
To close out Amex payable account
100-121150 AMERICAN EXPRESS PAYABLE 2,076.01
100-2600-531100 GENERAL SUPPLIES AND MATERIAL 2,076.01
Total 2,076.01 2,076.01
Adjusting Journal Entries JE # 3 PBC
To adjust property taxes receivable and deferred inflows of resources to actual
100-111500-2011 TAXES RECEIVABLE - CURRENT 180,117.67
100-111500-2012 TAXES RECEIVABLE - CURRENT 269,835.01
100-111500-2013 TAXES RECEIVABLE 2,562.67
100-111600 TAXES RECEIVABLE- DELINQUENT 61,504.52
100-139300 DEFERRED INFLOWS 61,504.52
100-139300-2011 DEFERRED INFLOWS 180,117.67
100-139300-2012 DEFERRED INFLOWS 269,835.01
100-139300-2013 DEFERRED INFLOWS 2,562.67
Total 514,019.87 514,019.87
Adjusting Journal Entries JE # 4 PBC
To reclass deferred revenue to deferred inflows of resources
100-139300 DEFERRED INFLOWS 51,275.26
100-139300-2011 DEFERRED INFLOWS 259,632.29
100-139300-2012 DEFERRED INFLOWS 189,109.26
100-122500 DEFERRED REVENUE 51,275.26
100-122500-2011 DEFERRED REVENUE 259,632.29
100-122500-2012 DEFERRED REVENUE 189,109.26
Total 500,016.81 500,016.81
Adjusting Journal Entries JE # 5 0202.7XX
To reclass amounts due from agency funds to a cash account for reporting purposes.
100-113714 DUE FROM SHERIFF 15,109.08
100-113716 DUE FROM STATE COURT TECH FUND 201,150.42
100-113717 DUE FROM PROBATE CT 27,660.80
100-113718 DUE FROM MAGISTRATE COURT 246,656.18
100-113719 DUE FROM JUVENILE COURT 6,577.07
100-111950 MISCELLANEOUS RECEIVABLES 6,577.07
100-111950 MISCELLANEOUS RECEIVABLES 15,109.08
100-111950 MISCELLANEOUS RECEIVABLES 27,660.80
100-111950 MISCELLANEOUS RECEIVABLES 201,150.42
100-111950 MISCELLANEOUS RECEIVABLES 246,656.18
Total 497,153.55 497,153.55
Adjusting Journal Entries JE # 6 5506..000
To record additional receivables not recorded by the General Fund From the Tax Commissioner
100-113120 DUE FROM TAX COMMISSIONER 28,353.74
100-0090-311200 REAL PROPERTY-PRIOR YEAR 28,353.74
Total 28,353.74 28,353.74
Adjusting Journal Entries JE # 7 PBC
To record PBC entries for allowances.
100-111510 ALLOWANCE - CURRENT TAXES 63,143.52
100-111510-2011 ALLOWANCE - CURRENT TAXES 168,242.60
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3/28/2014

6:49 AM
Client: 0200326 - Cherokee County
Engagement: 2013 - Cherokee County
Period Ending: 9/30/2013
Trial Balance: 0200.100 - General Fund TB Database
Workpaper: 0204.100 - General Fund Adjusting Journal Entries Report
Account Description WIP Ref Debit Credit
100-111510-2012 ALLOWANCE - CURRENT TAXES 144,856.27
100-139300 DEFERRED INFLOWS 63,143.52
100-139300-2011 DEFERRED INFLOWS 168,242.60
100-139300-2012 DEFERRED INFLOWS 144,856.27
Total 376,242.39 376,242.39
Adjusting Journal Entries JE # 8 PBC
To adjust property taxe receivables, deferred inflows of resources, and revevenues to actual at 9/30/13
100-0090-311200 REAL PROPERTY-PRIOR YEAR 148,024.87
100-111510 ALLOWANCE - CURRENT TAXES 0.10
100-139300 DEFERRED INFLOWS 29,230.72
100-139300-2011 DEFERRED INFLOWS 26,007.27
100-139300-2013 DEFERRED INFLOWS 2,562.67
100-0090-311100 REAL PROPERTY-CURRENT YEAR 119,671.13
100-0090-311200 REAL PROPERTY-PRIOR YEAR 80,260.93
100-111600 TAXES RECEIVABLE- DELINQUENT 1.00
100-139300-2012 DEFERRED INFLOWS 5,892.57
Total 205,825.63 205,825.63
Adjusting Journal Entries JE # 9 PBC
To adjust business license revenues and allowance
100-111936-2012 BUSINESS LICENSE RECEIVABLE 1,275.00
100-0010-321241 NEWLY ISSUED BUSINESS LICENSE 1,275.00
Total 1,275.00 1,275.00
Adjusting Journal Entries JE # 10 5001.000
To reclassify principal and interest to agree to maturity schedule
120-7510-582102 AIRPORT LEASE INTEREST 558.55
120-7510-581101 AIRPORT LEASE PRINCIPAL 558.55
Total 558.55 558.55
Adjusting Journal Entries JE # 11
To reclassify due from H/M fund for negative cash
100-120275 DT/DF HOTEL/MOTEL FUND 246.53
100-111110 EQUITY IN POOLED CASH 246.53
Total 246.53 246.53
Adjusting Journal Entries JE # 12 5001.000
To adjust the principal and interest payments on the Airport notes
120-7510-581101 AIRPORT LEASE PRINCIPAL 11,807.87
120-7510-582102 AIRPORT LEASE INTEREST 806.61
120-7510-572000 AIRPORT EXPANSION 12,614.48
Total 12,614.48 12,614.48
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3/28/2014

6:49 AM
Client: 0200326 - Cherokee County
Engagement: 2013 - Cherokee County
Period Ending: 9/30/2013
Trial Balance: 0200.205 - Law Library TB Database
Workpaper: 0204.205 - Law Library Adjusting Journal Entries Report
Account Description W/P Ref Debit Credit

Adjusting Journal Entries JE# 1
To adjust due from agency funds to actual.

205-113122 DUE FROM MAGISTRATE COURT 45.00

205-111950 MISCELLANEOUS RECEIVABLES 45.00
Total 45.00 45.00

10of1



3/28/2014

6:49 AM
Client: 0200326 - Cherokee County
Engagement: 2013 - Cherokee County
Period Ending: 9/30/2013
Trial Balance: E 911 TB Database
Workpaper: 0204.215 - E911 Adjusting Journal Entries Report - 2
Account Description W/P Ref Debit Credit
Adjusting Journal Entries JE # 1 PBC
To correct E911 deposits
215-127101-NEXTE  E911 932.80

215-0030-342550 E911 FEES - RESERVE ACCOUNTS 932.80

Total 932.80 932.80

1 of 1



3/28/2014

6:49 AM
Client: 0200326 - Cherokee County
Engagement: 2013 - Cherokee County
Period Ending: 9/30/2013
Trial Balance: Insurance Premium Fund Trial Balance
Workpaper: 0204.230 - Insurance Premium Adjusting Journal Entries Report
Account Description W/P Ref Debit Credit
Adjusting Journal Entries JE# 1 PBC
To reclass expenditures to capital outlay for capital expenditures
230-1536-542400 CAPITAL OUTLAY 7,500.00
230-1536-531660 NON ASSET COMPUTER EQUIPMENT 7,500.00

Total 7,500.00 7,500.00
Adjusting Journal Entries JE# 2 1502.000
To record allowance for FEMA flood damage reimbursement deemed uncollectible by
management

230-129300 DEFERRED INFLOWS OF RESOURCES 237,992.37

230-111515 ALLOWANCE FOR AR 237,992.37
Total 237,992.37 237,992.37
Adjusting Journal Entries JE# 3 PBC
To reclassify the AR for FEMA from misc

230-111955 Misc Receivable - FEMA 237,992.37

230-111950 MISCELLANEOUS RECEIVABLES 237,992.37
Total 237,992.37 237,992.37
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3/28/2014

6:49 AM
Client: 0200326 - Cherokee County
Engagement: 2013 - Cherokee County
Period Ending: 9/30/2013
Trial Balance: CDBG Fund TB Database
Workpaper: 0204.251 - CDBG Adjusting Journal Entries Report
Account Description W/P Ref Debit Credit
Adjusting Journal Entries JE# 1 8001.060
To accrue intergovernmental revenue and receivables for sub-recipeint reimbursement
request that was improperly recorded as FY 2014 amounts
251-111950 MISCELLANEOUS RECEIVABLES 13,631.58
251-7340-572000-ACCC1 PAYMENTS TO OTHER AGENCIES 13,631.58
251-0070-331100-2013C FEDERAL GRANTS 13,631.58
251-121100 ACCOUNTS PAYABLE 13,631.58
Total 27,263.16 27,263.16
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3/28/2014

6:49 AM
Client: 0200326 - Cherokee County
Engagement: 2013 - Cherokee County
Period Ending: 9/30/2013
Trial Balance: Date Fund TB Database
Workpaper: 0204.255 - Date Fund Adjusting Journal Entries Report
Account Description W/P Ref Debit Credit

Adjusting Journal Entries JE# 1 0202.7XX
To reclass amounts due from agency funds to cash for reporting purposes.

255-113715 DUE FROM SUPERIOR COURT 6,775.15

255-113716 DUE FROM STATE COURT TECH FUND 9,383.33

255-111950 MISCELLANEOUS RECEIVABLES 6,775.15

255-111950 MISCELLANEOUS RECEIVABLES 9,383.33
Total 16,158.48 16,158.48
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3/28/2014

6:49 AM
Client: 0200326 - Cherokee County
Engagement: 2013 - Cherokee County
Period Ending: 9/30/2013
Trial Balance: Family Court TB Database
Workpaper: 0204.256 - Family Court Adjusting Journal Entries Report
Account Description W/P Ref Debit Credit

Adjusting Journal Entries JE# 1 0202.7XX
To reclass amounts due from agency funds to cash for reporting purposes.

256-113118 DUE FROM JUVENILE CT 160.72

256-113119 DUE FROM STATE COURT 8,244.76

256-113715 DUE FROM SUPERIOR COURT 1,605.76

256-111950 MISCELLANEOUS RECEIVABLES 160.72

256-111950 MISCELLANEOUS RECEIVABLES 1,605.76

256-111950 MISCELLANEOUS RECEIVABLES 8,244.76
Total 10,011.24 10,011.24

10f1



3/28/2014

6:49 AM
Client: 0200326 - Cherokee County
Engagement: 2013 - Cherokee County
Period Ending: 9/30/2013
Trial Balance: Drug Accountability Court TB Database
Workpaper: 0204.258 - Drug Accountability AJE Report Report
Account Description W/P Ref Debit Credit

Adjusting Journal Entries JE # 1 0202.7XX
To reclass amounts due from agency funds into cash for reporting purposes.

258-113718 Due From Magistrate Court 6,715.14

258-111950 MISCELLANEOUS RECEIVABLES 6,715.14
Total 6,715.14 6,715.14

10f1



Client:

Cherokee County

Engagement: Cherokee County
Period Ending: 9/30/2013
Workpaper: Fire Fund Adjusting Journal Entries Report
Account Description WI/P Ref Debit Credit
Adjusting Journal Entries JE # 1 PBC
To adjust property taxes receivable and deferred inflows of resources to actual
270-111500-2013 TAXES RECEIVABLE 1,337.22
270-139300 DEFERRED INFLOWS 1,798.18
270-139300-2011 DEFERRED INFLOWS 7,778.53
270-139300-2012 DEFERRED INFLOWS 249,777.47
270-111500-2011 TAXES RECEIVABLE - CURRENT 7,778.53
270-111500-2012 TAXES RECEIVABLE - CURRENT 249,777.47
270-111600 TAXES RECEIVABLE- DELINQUENT 1,798.18
270-139300-2013 DEFERRED INFLOWS 1,337.22
Total 260,691.40 260,691.40
Adjusting Journal Entries JE # 2 PBC
To reclass deferred revenue to deferred inflows of resources
270-122500 DEFERRED REVENUE 220.42
270-122500-2012 DEFERRED REVENUE 307,809.34
270-139300-2011 DEFERRED INFLOWS 35,708.03
270-122500-2011 DEFERRED REVENUE 35,708.03
270-139300 DEFERRED INFLOWS 220.42
270-139300-2012 DEFERRED INFLOWS 307,809.34
Total 343,737.79 343,737.79
Adjusting Journal Entries JE # 3
To reclass amounts due from agency funds into cash for reporting purposes.
270-113715 DUE FROM SUPERIOR COURT 43,582.87
270-111950 MISCELLANEOUS RECEIVABLES 43,582.87
Total 43,582.87 43,582.87
Adjusting Journal Entries JE # 4 5506.000
To record receivable from tax Commissioner not yet recorded.
270-113120 DUE FROM TAX COMMISSIONER 3,283.76
270-0090-311200 REAL PROPERTY-PRIOR YEAR 3,283.76
Total 3,283.76 3,283.76
Adjusting Journal Entries JE # 5 PBC
To record PBC journal entries for allowances.
270-111510 ALLOWANCE - CURRENT TAXES 23,046.19
270-111510-2011 ALLOWANCE - CURRENT TAXES 73,085.37
270-111510-2012 ALLOWANCE - CURRENT TAXES 62,078.43
270-139300 DEFERRED INFLOWS 23,046.19
270-139300-2011 DEFERRED INFLOWS 73,085.37
270-139300-2012 DEFERRED INFLOWS 62,078.43
Total 158,209.99 158,209.99
Adjusting Journal Entries JE # 6 PBC
To adjust property tax receivables, deferred inflows of resources and revenue
to actual at 9/30/13
270-0090-311100-2012 REAL PROPERTY-CURRENT YEAR 332,540.31
270-0090-311200 REAL PROPERTY-PRIOR YEAR 28,169.53
270-139300 DEFERRED INFLOWS 124.99
270-139300-2011 DEFERRED INFLOWS 367.17
270-139300-2012 DEFERRED INFLOWS 3,512.69
270-139300-2013 DEFERRED INFLOWS 1,337.22
270-0090-311100 REAL PROPERTY-CURRENT YEAR 366,051.68
270-111500-2013 TAXES RECEIVABLE 0.22
270-111510 ALLOWANCE - CURRENT TAXES 0.01



Client:
Engagement:
Period Ending:
Workpaper:

Account

Total

Cherokee County

Cherokee County

9/30/2013

Fire Fund Adjusting Journal Entries Report
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366,051.91



3/28/2014

6:50 AM
Client: 0200326 - Cherokee County
Engagement: 2013 - Cherokee County
Period Ending: 9/30/2013
Trial Balance: Jail Fund TB Database
Workpaper: 0204.271 - Jail Fund Adjusting Journal Entries Report
Account Description WI/P Ref Debit Credit

Adjusting Journal Entries JE # 1 0202.7XX
To reclass amounts due from agency funds into cash for reporting purposes.

271-113117 DUE FROM CLERK OF COURT 2,739.76

271-113119 DUE FROM STATE COURT 18,270.35

271-113719 DUE FROM JUVENILE COURT 301.41

271-111950 MISCELLANEOUS RECEIVABLES 301.41

271-111950 MISCELLANEOUS RECEIVABLES 2,739.76

271-111950 MISCELLANEOUS RECEIVABLES 18,270.35
Total 21,311.52 21,311.52
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3/28/2014

6:50 AM
Client: 0200326 - Cherokee County
Engagement: 2013 - Cherokee County
Period Ending: 9/30/2013
Trial Balance: 0200.275 - Hotel/Motel Tax Fund TB Database
Workpaper: 0204.275 - HotelMotel Fund Adjusting Journal Entries Report
Account Description W/P Ref Debit Credit
Adjusting Journal Entries JE # 1 PBC
To post November 2012 transfer for Lake Arrowhead Resources
275-1595-611555 TRANSFER TO CONFERENCE CENTER 246.53

275-111110 EQUITY IN POOLED CASH 246.53
Total 246.53 246.53
Adjusting Journal Entries JE # 2 PBC
To reclassify negative cash to a liability for financial statement purposes

275-111110 EQUITY IN POOLED CASH 246.53

275-120100 DT/DF GENERAL FUND 246.53
Total 246.53 246.53

10f1



3/28/2014

6:50 AM
Client: 0200326 - Cherokee County
Engagement: 2013 - Cherokee County
Period Ending: 9/30/2013
Trial Balance: Impact Fees TB Database
Workpaper: 0204.295 - Impact Fees Adjusting Journal Entries Report
Account Description W/P Ref Debit Credit

Adjusting Journal Entries JE# 1 PBC
To close out miscellaneous AP account

295-121100 ACCOUNTS PAYABLE 100,000.00

295-121110 MISCELLANEOUS PAYABLES 100,000.00
Total 100,000.00 100,000.00

10of1



3/28/2014

6:50 AM
Client: 0200326 - Cherokee County
Engagement: 2013 - Cherokee County
Period Ending: 9/30/2013
Trial Balance: Recreation Bonds TB Database
Workpaper: 0204.310 - Rec Bonds Adjusting Journal Entries Report
Account Description W/P Ref Debit Credit

Adjusting Journal Entries JE # 1 PBC
To reclass payment to correct project

310-6180-541100-PR271 SITES 1,550.00

310-6180-543000-PR115 PROFESSIONAL SERVICE ASSETS 1,550.00
Total 1,550.00 1,550.00

10f1



3/28/2014

6:50 AM
Client: 0200326 - Cherokee County
Engagement: 2013 - Cherokee County
Trial Balance: SPLOST V TB Database
Workpaper: 0204.322 - SPLOST V AJE
Account Description W/P Ref Debit Credit

Adjusting Journal Entries JE # 1 PBC
To report transfer of funds to SPLOST 2012 fund due to the end of 2009
SPLOST- entry was originally misposted as debit to intergovernmental

322-4215-611322-63068 TRANSFER TO SPLOST 286,846.79

322-0040-334310-53068  STATE GRANTS-DIRECT 286,846.79
Total 286,846.79 286,846.79
Adjusting Journal Entries JE # 2 PBC
To reclassify the SPLOST reimbursement from the Library as funds were
not expended

322-6502-572000-50004 PAYMENTS TO OTHER AGENCIES 94,890.89

322-0090-383010-50004  MISCELLANEOUS REIMBURSEMENTS 94,890.89
Total 94,890.89 94,890.89

10f1



3/28/2014

6:50 AM
Client: 0200326 - Cherokee County
Engagement: 2013 - Cherokee County
Period Ending: 9/30/2013
Trial Balance: SPLOST 2012 TB Database
Workpaper: 0204.323 - SPLOST 2012 Adjusting Journal Entries Report
Account Description W/P Ref Debit Credit

Adjusting Journal Entries JE # 1 PBC
To reclass expenditures

323-7510-522200-67300 REPAIRS AND MAINTENANCE 144,790.10

323-7510-572000-67300 PAYMENTS TO OTHER AGENCIES 144,790.10
Total 144,790.10 144,790.10
Adjusting Journal Entries JE # 2 PBC
To record transfer from SPLOST V fund due to the end of the 2009 SPLOST - entry was originally
misposted to intergovernmental revenue

323-0040-334310-63068 STATE GRANTS-DIRECT 286,846.79

323-9001-611322 TRANSFER IN - SPLOST V 286,846.79
Total 286,846.79 286,846.79
Adjusting Journal Entries JE# 3 PBC
To correct entry #2 account coding
323-9001-611322 TRANSFER IN - SPLOST V 286,846.79

323-0040-391322-63068 TRANSFER IN - SPLOST V 286,846.79

Total 286,846.79 286,846.79

10f1



Client:

Cherokee County

Engagement: Cherokee County
Period Ending: 9/30/2013
Workpaper: Debt Service Adjusting Journal Entries Report
Account Description W/P Ref Debit Credit
Adjusting Journal Entries JE # 1 PBC
To adjust propert taxes receivable and deferred inflows of resources to actual
410-111500-2013 TAXES RECEIVABLE 255.34
410-139300 DEFERRED INFLOWS 445.87
410-139300-2011 DEFERRED INFLOWS 7,778.53
410-139300-2012 DEFERRED INFLOWS 116,174.94
410-111500-2011 TAXES RECEIVABLE - CURRENT 7,778.53
410-111500-2012 TAXES RECEIVABLE - CURRENT 116,174.94
410-111600 TAXES RECEIVABLE- DELINQUENT 445.87
410-139300-2013 DEFERRED INFLOWS 255.34
Total 124,654.68 124,654.68
Adjusting Journal Entries JE # 2 PBC
To reclass deferred revenues to deferred inflows
410-122500 DEFERRED REVENUE 1,001.98
410-122500-2011 DEFERRED REVENUE 11,560.89
410-129300 DEFERRED INFLOWS OF RESOURCES 99,973.85
410-139300-2012 DEFERRED INFLOWS 132,619.06
410-122500-2012 DEFERRED REVENUE 132,619.06
410-139300 DEFERRED INFLOWS 1,001.98
410-139300 DEFERRED INFLOWS 99,973.85
410-139300-2011 DEFERRED INFLOWS 11,560.89
Total 245,155.78 245,155.78
Adjusting Journal Entries JE # 3 0202.7XX
To reclass amounts due from agency funds to cash for reporting purposes.
410-113715 DUE FROM SUPERIOR COURT 12,146.67
410-111950 MISCELLANEOUS RECEIVABLES 12,146.67
Total 12,146.67 12,146.67
Adjusting Journal Entries JE # 4 PBC
To record PBC entries for allowances.
410-111510 ALLOWANCE - CURRENT TAXES 6,909.17
410-111510-2011 ALLOWANCE - CURRENT TAXES 20,869.96
410-111510-2012 ALLOWANCE - CURRENT TAXES 20,295.20
410-139300 DEFERRED INFLOWS 6,909.17
410-139300-2011 DEFERRED INFLOWS 20,869.96
410-139300-2012 DEFERRED INFLOWS 20,295.20
Total 48,074.33 48,074.33
Adjusting Journal Entries JE # 5 PBC
To adjust property tax receivables, deferred inflows, and revenues to actual at
9/30/13
410-111500-2011 TAXES RECEIVABLE - CURRENT 6,282.91
410-111500-2013 TAXES RECEIVABLE 148.68
410-122500-2012 DEFERRED REVENUE 265,238.12
410-139300 DEFERRED INFLOWS 102,241.17
410-139300-2011 DEFERRED INFLOWS 16,749.69
410-139300-2013 DEFERRED INFLOWS 255.34
410-0090-311100-5BOND REAL PROPERTY-CURRENT YEAR 15,804.62
410-0090-311200-5BOND REAL PROPERTY-PRIOR YEAR 91,327.56
410-122500 DEFERRED REVENUE 2,003.96
410-122500-2011 DEFERRED REVENUE 23,121.78
410-139300-2012 DEFERRED INFLOWS 258,657.99
Total 390,915.91 390,915.91




3/28/2014

6:50 AM
Client: 0200326 - Cherokee County
Engagement: 2013 - Cherokee County
Period Ending: 9/30/2013
Trial Balance: Conference Center Fund TB Database
Workpaper: 0204.555 - Conference Center Adjusting Journal Entries Report
Account Description WI/P Ref Debit Credit

Adjusting Journal Entries JE # 1 PBC
To reclass AP to Capital asset

555-117500 MACHINERY & EQUIPMENT 1,145.00

555-121100 ACCOUNTS PAYABLE 1,145.00
Total 1,145.00 1,145.00
Adjusting Journal Entries JE # 2 PBC
To record FY 2013 depreciation expense

555-7565-561510 DEPRECIATION 2,413.00

555-117510 ACCUMULATED DEPRECIATION - M&E 2,413.00
Total 2,413.00 2,413.00
Adjusting Journal Entries JE# 3 PBC
To post transfer in for Lake Arrowhead November payment

555-111110 EQUITY IN CASH POOL 246.53

555-0090-391210 TRANSFERS IN FROM HOTEL/MOTEL 246.53

Total 246.53 246.53

10f1



Client: Cherokee County

Engagement: Cherokee County
Period Ending: 9/30/2013
Workpaper: EMS Adjusting Journal Entries Report
Account Description W/P Ref Debit Credit
Adjusting Journal Entries JE # 1 PBC
To record FY 2013 depreciation expense
580-3630-561000 DEPRECIATION EXPENSE 129,401.00
580-117510 ACC DEP-MACHINERY & EQUIPMENT 129,401.00
Total 129,401.00 129,401.00
Adjusting Journal Entries JE # 2 PBC
To adjust accrued compensated absences and payroll expense for FY 2013
activity
580-3630-511100 REGULAR EMPLOYEES 19,600.90
580-121325 ACCRUED VACATION PAYABLE 14,700.68
580-121327 LONG TERM VACATION ACCRUAL 4,900.22
Total 19,600.90 19,600.90




3/28/2014

6:50 AM
Client: 0200326 - Cherokee County
Engagement: 2013 - Cherokee County
Period Ending: 9/30/2013
Trial Balance: Insurance and Benefits Fund Database
Workpaper: 0204.605 - Insurance and Benefits Adjusting Journal Entries Report
Account Description WI/P Ref Debit Credit
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Client: Cherokee County

Engagement: Cherokee County
Period Ending: 9/30/2013
Workpaper: Fleet Svcs Adjusting Journal Entries Report
Account Description W/P Ref Debit Credit
Adjusting Journal Entries JE# 1 PBC
To record FY 2013 depreciation
610-1595-561000 DEPRECIATION EXPENSE 48,050.00
610-117310 ACC DEP-BUILDING 7,663.00
610-117510 ACC DEP-MACHINERY AND EQUIPMEN 40,387.00
Total 48,050.00 48,050.00
Adjusting Journal Entries JE # 2 PBC
To close out Amex Payable account
610-121150 AMERICAN EXPRESS PAYABLE 48.81
610-1595-522110 DISPOSAL 48.81
Total 48.81 48.81
Adjusting Journal Entries JE# 3 PBC
To adjust accrued compensated absences and payroll expense for FY
2013 activity
610-121325 ACCRUED VACATION PAYABLE 1,325.49
610-121327 LONG TERM VACATION ACCRUAL 441.83
610-1595-511100 REGULAR EMPLOYEES 1,767.32
Total 1,767.32 1,767.32




3/28/2014

6:50 AM
Client: 0200326 - Cherokee County
Engagement: 2013 - Cherokee County
Trial Balance: Development Authority TB Database
Workpaper: 0204.805 - Adjusting Journal Entries Report
Account Description W/P Ref Debit Credit

Adjusting Journal Entries JE # 1
to reconcile equity and post prior year accruals

134220 Fund Balance - unreserved 1,038,228.87

511100 Salaries & Wages 1,039.68

117107 Due From CCDA 886,704.59

542000 Capital Outlay 15,256.40

542000 Capital Outlay 137,307.56
Total 1,039,268.55 1,039,268.55
Adjusting Journal Entries JE # 2
to report capital outlays

542000 Capital Outlay 1,044,308.62

117104 Earnest Money & Prepaid Costs-Hwy 92 537,769.57

117600 CIP- Construction in Progress 506,539.05
Total 1,044,308.62 1,044,308.62
Adjusting Journal Entries JE # 3 5503.000
to post improperly excluded invoices identified in subsequent
disbursement testing

542000 Capital Outlay 181,287.58

121100 Accounts Payable 57,880.80

121101 Retainage Payable 123,406.78
Total 181,287.58 181,287.58
Adjusting Journal Entries JE # 4 PBC
To remove due from CCDA for amount posted incorrectly

542000 Capital Outlay 6,195.79

117107 Due From CCDA 6,195.79
Total 6,195.79 6,195.79
Adjusting Journal Entries JE # 5
To remove deposits with trustee which are no longer in place

522140 Parks Grounds Care 113,391.00

113901 Bond Issue Cost & Discounts 113,391.00
Total 113,391.00 113,391.00
Adjusting Journal Entries JE # 6 1505.000
To adjust the AR and Revenue to agree with amount allocated and
distributed by the County

314200 Cherokee County Allocations-General Fund 20,468.69

112100 Accounts Receivable 20,468.69
Total 20,468.69 20,468.69
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3/28/2014

6:50 AM
Client: 0200326 - Cherokee County
Engagement: 2013 - Cherokee County
Period Ending: 9/30/2013
Trial Balance: CC Development Authority TB Database
Workpaper: 0204.806 - CC Dev Authority AJE Report Report
Account Description W/P Ref Debit Credit

Adjusting Journal Entries JE# 1
to reconcile equity

121200 Accrued Liabilities 3.75

126000 Due to DACC 886,704.59

117104 Earnest Money & Prepaid Costs- Hwy 92 306,730.53

134220 Fund Balance 579,977.81
Total 886,708.34 886,708.34
Adjusting Journal Entries JE# 2
to reclass capital outlays

542000 Capital Outlay 6,195.79

117104 Earnest Money & Prepaid Costs- Hwy 92 6,195.79
Total 6,195.79 6,195.79
Adjusting Journal Entries JE# 3 5003.0000
To post reclassifying entry to show principal and interest expenditures separately.

550003 Loan Principal Expense 258,641.00

583000 Debt Service Expenditures 258,641.00
Total 258,641.00 258,641.00
Adjusting Journal Entries JE# 4
To remove liability for debt service payments made in September

121200 Accrued Liabilities 48,970.03

314200 Cherokee County Allocations 48,970.03
Total 48,970.03 48,970.03
Adjusting Journal Entries JE# 5 PBC
to remove due to DACC from the client books as amount is incorrect

126000 Due to DACC 6,195.79

542000 Capital Outlay 6,195.79
Total 6,195.79 6,195.79
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Work Session #2

Keith Golden, P.E., Commissioner GEORGIA DEPARTMENT OF TRANSPORTATION

One Georgia Center, 600 West Peachtree Street, NW
Atlanta, Georgia 30308
Telephone: (404) 631-1000

April 3,2014

Cherokee County Commissioner
Attn: L.B. “Buzz” Ahrens, Chairman
1130 Bluffs Parkway

Canton, GA 30114

Dear Commissioner Ahrens:

This office has conducted a review concerning the intersection of -575 at SR 5 Business — Southbound and Northbound
Ramps in Cherokee County seeking operational improvements. As a result, this office is recommending the construction
of a modern roundabout in a proposed intersection improvement project, PI Number 0009903.

Attached is an Indication of Roundabout Support for the proposed roundabout at the above mentioned location. Your
support will be reflected in your agreement to provide electric energy and maintenance for any lighting installed, along
with any maintenance costs associated with the landscaping as approved by Cherokee County and GDOT once
construction is complete. If you agree, please sign and return the enclosed forms and return to:

P.O. Box 10, Cartersville, Georgia, 30120.

If our office may be of additional assistance or you wish to discuss this matter further, please contact Dee Corson at
678-721-5288.

Sincerely

ﬁvﬁmaddox/{ =

District Traffic Engineer
P.O.Box 10
Cartersville, GA 30120

s

For: Curtis D. Comer
District Engineer

KLS/HAM/DC/s
CC: Curtis D. Comer, District Engineer, P.E.
Lisa Wesley, Area One Area Engineer

Attachment
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DEPARTMENT OF TRANSPORTATION
STATE OF GEORGIA

INDICATION OF ROUNDABOUT SUPPORT

To the Georgia Department of Transportation:

Attn:  State Traffic Engineer
935 E. Confederate Ave, Building 24
Atlanta, GA 30316

Location

The COMMISSIONER of CHEROKEE County supports the consideration of a roundabout at the
location specified below.

State/County Route Numbers: 1-575 @ SR 5 BUSINESS, SB & NB Ramps
Associated Conditions

The undersigned agrees to participate in the following maintenance of the intersection in the event
that the roundabout is selected as the preferred concept alternative:

- The full and entire cost of the electric energy used for any lighting installed and the
maintenance thereof (if needed)

- Any maintenance costs associated with the landscaping as approved by the local
government and the Georgia Department of Transportation (after construction is complete)

We agree to participate in a formal Local Government Lighting Project Agreement during the

preliminary design phase. This indication of support is submitted and all of the conditions are
hereby agreed to. The undersigned are duly authorized to execute this agreement.

This is the day of , 20

Attest: By:

Title:

Clerk




Cherokee County Board of Commissioners

AGENDA

April 15, 2014
Regular Meeting
CHEROKEE HALL 6:00 PM

INVOCATION

PLEDGE OF ALLEGIANCE

“Veterans of U.S. military service may proudly salute the flag while not in uniform based on a change in the governing law on

25 July 2007~

CALL TO ORDER CHAIRMAN AHRENS

RATIFY CLOSURE OF EXECUTIVE SESSION

PROCLAMATIONS

1. Designating April as Donate Life Month in Cherokee County.

PRESENTATIONS

1. Sheriff’s Office Quarterly Awards and Special Award Presentation by
Bartow County EMS.

AMENDMENTS TO AGENDA
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ANNOUNCEMENTS

APPROVAL OF EXECUTIVE SESSION., WORK SESSION AND REGULAR
MEETING MINUTES FROM APRIL 1, 2014.

PUBLIC HEARING

PUBLIC COMMENT

ZONING CASES

1. CASE NUMBER

APPLICANT : William R. Morris

ZONING CHANGE : R-40 to R-20 and AG
LOCATION > Wiley Bridge Road and Cox Road
MAP & PARCEL NUMBER : 15N30 — 197, 197A, 198, 198A
ACRES :12.06

PROPOSED DEVELOPMENT : Residential Uses

COMMISSION DISTRICT 12

FUTURE DEVELOPMENT MAP : Suburban Living

PLANNING COMMISSION RECOMMENDATION : Approval

2. CASE NUMBER : 14-04-005

APPLICANT : CCL Associates

ZONING CHANGE : R-40 to Ol

LOCATION : Hickory Flat Hwy and Scott R
MAP & PARCEL NUMBER : 14N24 - 133

ACRES :4.31

PROPOSED DEVELOPMENT : Commercial-medical office
COMMISSION DISTRICT 01

FUTURE DEVELOPMENT MAP

PLANNING COMMISSION RECOMMENDATION

April 15, 2014

: 14-04-004

: Transitional Corridor over

Country Estates

: No Recommendation
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3. CASE NUMBER

APPLICANT

ZONING CHANGE

LOCATION

MAP & PARCEL NUMBER

ACRES

PROPOSED DEVELOPMENT

COMMISSION DISTRICT

FUTURE DEVELOPMENT MAP

PLANNING COMMISSION RECOMMENDATION

4. CASE NUMBER

APPLICANT

ZONING CHANGE

LOCATION

MAP & PARCEL NUMBER

ACRES

PROPOSED DEVELOPMENT

COMMISSION DISTRICT

FUTURE DEVELOPMENT MAP

PLANNING COMMISSION RECOMMENDATION

5. CASE NUMBER

APPLICANT

ZONING CHANGE

LOCATION

MAP & PARCEL NUMBER

ACRES

PROPOSED DEVELOPMENT

COMMISSION DISTRICT

FUTURE DEVELOPMENT MAP

PLANNING COMMISSION RECOMMENDATION

6. CASE NUMBER

APPLICANT

ZONING CHANGE

LOCATION

MAP & PARCEL NUMBER

ACRES

PROPOSED DEVELOPMENT

COMMISSION DISTRICT

FUTURE DEVELOPMENT MAP

PLANNING COMMISSION RECOMMENDATION

April 15, 2014

: 14-04-006

: Lisa Meyer

: LI and R-20 to GC

: Cumming Highway

: O3N23A - 37, 38
1.2 +/-

: Retail Store

01

: Neighborhood Village
: Approval

: 14-04-007

: John H. Pruett, Jr.
: R-40 and R-20 to R-20
: Bells Ferry Road
: 14N12A - 093

1 2.65

: Residential Use
e

: Suburban Living
: Approval

: 14-04-008

Development Auth. Cherokee Co.
: R-20 to LI

: Old Alabama Road

: 21NO5 — 247, 248A
: 35.28

: Business Park

3

: Suburban Growth

: Denial

: 14-04-010

: Tricia Breckenridge
: R-40 to GC

: Highway 92 and Justin Drive
: 15N18 - 109
:2.13

. Retail Use

4

: Suburban Living
: Approval of NC
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COMMISSION BUSINESS

CHAIRMAN L. B. AHRENS

Ethics Board Vacancy.

VICE CHAIR/COMMISSION DISTRICT 1 HARRY B. JOHNSTON

COMMISSION DISTRICT 2 RAYMOND GUNNIN
COMMISSION DISTRICT 3 BRIAN POOLE
COMMISSION DISTRICT 4 JASON NELMS

CONSENT AGENDA

1.1

1.2

Consider approval of update to Personnel Policies Manual to comply
with current Drug Free Workplace/Drug and Alcohol Program
requirements as identified by FTA Triennial Review in December 2013.

Consider approval of Release Agreement between Cherokee County
Board of Commissioners and the Holly Springs Downtown
Development Authority allowing Cherokee Fire & Emergency Services
to demolish/burn an acquired structure for training purposes.
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1.3

1.4

Consider approval of new part-time position for DUI/Drug Court Case
Worker and budget transfer of 2014 funds in the amount of $8,100.00
from Professional Services to Personal Services.

Consider approval of FY2013 Homeland Security Grant Program —
State Homeland Security Grant Program funds and budget amendment
in the amount of $9,000.00 for grant period September 1, 2013 to
December 31, 2014.

COUNTY MANAGER

2.1

2.2

2.3

2.4

2.5

Consider approval of amendment to the Professional Services
Agreement with AMEC Environment & Infrastructures, Inc., for
additional design revisions and updates to the SR 140 and East
Cherokee Drive intersection improvement project in the amount of
$33,264.00.

Accept bid and approve contract to lowest bidder, Summit
Construction and Development, LLC, for construction of a pipe culvert
replacement on Dudley Drive in the amount of $97,898.69.

Consider awarding Professional Services Agreement for the printing
and mailing of the County’s Tax Assessment Notices to the highest
evaluated proposer and lowest bidder, SouthData, Inc., in an amount
not-to-exceed $42,320.00.

Consider approval of grant application for State Accountability Court
in the amount of $215,949.00 grant funds. A 10% required match is
satisfied with existing budget, no additional funds requested.

Consider proposal to amend current Professional Services Agreement
with Top Tennis Group to include management of tennis courts at
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2.6

2.7

Hobgood and Kenney Askew Parks as recommended by the Recreation
& Parks Advisory Board.

Approve the demolition of the old Fire Tower currently located at the
former Georgia Forestry located on Hwy 20 East of Canton.

Consider approval of a 50% exemption of impact fees for the 45,000
square foot addition to Inalfa Roof Systems building. This exemption
would be equal to $12,973.63.

COUNTY ATTORNEY

3.1 City of Ball Ground Annexation Notice, Robert Bitz, 2.00 acres, Tax
Parcel O3NO1 O65B.

3.2 City of Ball Ground Annexation Notice, Marion Spence 72 acres, Tax
Parcels 04N02050; O4NO1A, 071, 072, 073, 074, 075, Heritage Court.

3.3 City of Ball Ground Annexation Notice, Jeff Banks, 98 acres, Land Lot
270 of the 4" District, 2" Section, Heritage Woods Subdivision.

ADJOURN
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WHEREAS, one of the most meaningful gifts that a human being can bestow upon another is
the gift of life; and

WHEREAS, more than 117,00 men, women, and children await life-saving or life-enhancing
organ transplants, of which over 3,700 reside in Georgia; and

WHEREAS, the need for organ, eye, and tissue donation grows daily as a new patient is added
to the national waiting list for an organ transplant every 11 minutes; and

WHEREAS, the critical donor shertage remains a public heaith crisis as an average of 18
people die daily due to the lack of available organs; and

WHEREAS, organ, eye, and tissue donation can provide families the comfort of knowing the
gift of donated organs and tissue endows another person with renewed hope for a healthy life;
and

WHEREAS, donating life through organ, eye, and tissue donation is the ultimate act of
generosity and kindness we Cherokee County citizens can perform; and

WHEREAS, Cherokee County citizens have already registered their decision to Give the Gift
of Life at www.donatelifegeoriga.org; and

WHEREAS, LifeLink of Georgia is the non-profit, commaunity service organization dedicated
to the recovery of high quality organs and fissues for transplantation therapy; and

WHEREAS, Cherokee County snpports LifeLink of Georgia’s life-saving mission; and

NOW, THEREFORE, I, L.B, AHRENS, on behalf of the Cherokee County Board of
Commisgioners, do hereby proelaim

APRIL 2014 AS DONATE LIFE MONTH

In Cherokee County to honor all those who made the decision to give the gilt of life, to focus
attention on the extreme need for organ, eye and tissue donation, to encourage all residents to
take action and sign up on Georgia’s Donor Registry at www.donatelifegeorgia.org to make a
commitment to organ, eye, and tissne donation

On This day, of April 2014

L.B, Ahrens, Jr., Chairman







Cherokee County Board of Commissioners

MINUTES

April 1, 2014
Regular Meeting
CHEROKEE HALL 6:00 PM

INVOCATION

Kendal Jones with MUST Ministries gave the invocation.

PLEDGE OF ALLEGIANCE

“Veterans of U.S. military service may proudly salute the flag while not in uniform based on a change in the governing law on

25 July 2007~

Chairman Ahrens led the Pledge of Allegiance.

CALL TO ORDER CHAIRMAN AHRENS

Chairman Ahrens called the regular meeting to order at 6:08 p.m. Those
present included Commissioner Harry B. Johnston; Commissioner Raymond
Gunnin; Commissioner Poole; Commissioner Jason Nelms; County Manager
Jerry Cooper; County Attorney Angie Davis; County Clerk Christy Black. Also
present were Agency Directors/Department Heads; the media; and the
public.

RATIFY CLOSURE OF EXECUTIVE SESSION

The Chairman called for a motion to ratify the closure of Executive Session
at 5:50 p.m.

Commissioner Nelms made the motion to approve; Commissioner Johnston
seconded and there was unanimous approval.
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PROCLAMATIONS/PRESENTATIONS

1. Proclaiming April 23 as Administrative Professionals Day in
Cherokee County.

Ms. Brenda Poole, IAAP Chapter Vice President was in attendance to accept
the proclamation. Also present were Crystal Sesco, IAAP Treasurer and
Belinda Harrison.

2. Proclaiming the month of April as Parkinson’s Awareness Month in
Cherokee County.

Mr. John Humphreys, Parkinson’s Action Network Assistant State Director,
was in attendance to accept the proclamation.

AMENDMENTS TO AGENDA

1. Add Approval of BOC minutes from Joint RRDA/BOC meeting on March
4, 2014.

Commissioner Johnston made a motion to approve; Commissioner Gunnin
seconded and there was unanimous approval.

ANNOUNCEMENTS

Two Road Closures:

1. East Cherokee Drive at the railroad crossing (the Ball Ground end) will
be closed for repairs April 1st beginning at 8:00 a.m. thru April 4™.
There will be a posted detour.

2. Note, County Engineer advised that this road was completed today.
Old Hwy 5 at the bridge between the City Limits of Holly Springs and
Woodstock for repairs on April 1st beginning at 8:00 a.m. thru April
2" There will be a posted detour.
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APPROVAL OF EXECUTIVE SESSION, WORK SESSION AND REGULAR
MEETING MINUTES FROM MARCH 18, 2014.

Commissioner Nelms made a motion to approve; Commissioner Johnston
seconded and there was unanimous approval.

AMENDMENT: APPROVAL OF BOC MINUTES FROM JOINT RRDA/BOC
MEETING ON MARCH 4. 2014.

Commissioner Johnston made a motion to approve; Commissioner Poole
seconded and there was unanimous approval.

PUBLIC HEARING

None Scheduled.

PUBLIC COMMENT

Eight people had signed up to speak:
1. Darcy Miller spoke about rezoning on Hwy. 140.
2. Joseph Robert spoke about the Bobo Recycling matter.

3. John Hiland signed up to speak about the Bobo matter, but yielded his
time to Mr. Roberts.

4. Steve Marcinko spoke about government corruption.

5. Jackie Archer said that Mr. Marcinko did a good job and yielded her
time to him.

6. Debbie Staver replied no comment when called upon to speak.
7. Danny Mackey spoke about the Hwy. 140 rezoning.

8. Karan Sacandy signed up to speak about development.
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ZONING CASES

Case postponed from March 18, 2014 BOC meeting:

Chatham Neighborhoods, LLC.

Zoning Case:

CASE NUMBER : 14-03-002

APPLICANT : Chatham Neighborhoods, LLC

ZONING CHANGE : OI, R-40 and AG to R-15

LOCATION : Batesville Road and Hickory Flat

Highway

MAP & PARCEL NUMBER : 02NO02 - 101, 75

ACRES 1 67.51

PROPOSED DEVELOPMENT : Conservation Subdivision

COMMISSION DISTRICT 12

FUTURE DEVELOPMENT MAP : Transitional, Suburban Growth and
Country Estates

PLANNING COMMISSION RECOMMENDATION : Denial

Jeff Watkins gave an overview of the case. Commissioner Gunnin stated that
after much Work Session discussion, it was decided by the Board to table a
vote for another couple of weeks to have time to explore other options that
he, the applicant and his attorney and Jeff Watkins were working on. The
applicant’s attorney requested a thirty day postponement rather than two
weeks. The Chairman added that it would be on the May 6, 2014 agenda.

Commissioner Gunnin made a motion to table the vote until May 6, 2014;
Commissioner Johnston seconded and the resulting vote was approval 4-1
with Commissioner Poole voting nay.

COMMISSION BUSINESS

CHAIRMAN L. B. AHRENS

Chairman Ahrens commented that he sits on the Cherokee County Water
and Sewerage Authority Board and was proud to say that the CCWSA earned
top in state for large system category. He said that more information would
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be made available and hopefully media coverage once the actual award is
made.

VICE CHAIR/COMMISSION DISTRICT 1 HARRY B. JOHNSTON

COMMISSION DISTRICT 2 RAYMOND GUNNIN
COMMISSION DISTRICT 3 BRIAN POOLE
COMMISSION DISTRICT 4 JASON NELMS

CONSENT AGENDA

1.1

1.2

1.3

Consider approval to apply for DUI/Drug Treatment Court from the
State of Georgia for Accountability Court FY2015 in the amount of
$73,077.00. Grant requires 10% match which will be met with DATE
Funds.

Consider approval for Cherokee County to serve as fiscal agent for
Cherokee FOCUS for the period of July 1, 2014 to June 30, 2015.

Consider adoption of Agreement #4 to the Defined Benefit Plan to
allow for a retiree to receive recognition for compensation earned but
not received in 2013.
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1.4 Consider authorizing the County Manager to sign and issue an
Addendum to the current Ricoh Professional Services Agreement
(approved in November of 2013) for a multi-functional copier for Parks
and Recreation. This is a follow-on order for $1,439.52 over 48
months.

1.5 Consider Intergovernmental Agreement between City of Woodstock
and Cherokee County for maintenance of Rope Mill Road.

Mr. Cooper explained that this was a matter of earnings wages through
vacation accrual in a prior year and paid the next year, a technicality that
resulted in approximately $30 less per month in the retiree’s check. He
added that upon approval of the amendment, GebCorp would accept those
earnings into the prior year’s earnings.

Commissioner Johnston made a motion to approve; Commissioner Nelms
seconded. Commissioner Poole thanked staff for working on this for the
retiree. The resulting vote was unanimous approval.

COUNTY MANAGER

2.1 Consider awarding Professional Services Agreement (PSA) to highest
ranked proposer and lowest bidder, Hutcheson Horticulture Company,
in the amount of $28,260.00 for annual mowing of selected portions
of roadway rights-of-way.

Commissioner Nelms made a motion to approve; Commissioner Gunnin

seconded and there was unanimous approval.

2.2 Consider awarding Professional Services Agreement for facility
landscape maintenance services to the highest evaluated proposer, Tri
Scapes, Inc., in the amount of $98,760.00 per year.

Commissioner Johnston made a motion to approve; Commissioner Gunnin
seconded and there was unanimous approval.
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2.3 Consider awarding Professional Services Agreement (PSA) to low
bidder, Meer Electric, in an amount not to exceed $35,500.00 per year
for Outdoor Warning Siren Maintenance.

Commissioner Gunnin made a motion to approve; Commissioner Poole
seconded and there was unanimous approval.

2.4 Consider approval of Amendment #2 to State FY 2014 Department of
Human Services (DHS) annual contract for funding which supports the
County's Rural Transportation Program (CATS 5311). Approve a
Budget Amendment to the County's adopted FY14 Budget in the total
INCREASED amount of$75,000.00.

Commissioner Johnston made a motion to approve; Commissioner Gunnin
seconded and there was unanimous approval.

2.5 Consideration to award contract to Sysco Food Service of Atlanta for
the purchase and delivery of wholesale food items to be sold in CRPA
concession stands including CCAC, Hobgood Park Softball Complex,
Twin Creeks Softball Complex, and Riverside Athletic Complex.

Commissioner Johnston made a motion to approve; Commissioner Poole
seconded and there was unanimous approval.

2.6 Consider awarding contract to Latimer Construction in an amount of
$175,000.00 for the renovations to the CRPA South Annex;
construction contract value of $165,000.00 with a $10,000.00
contingency controlled by the County.

Commissioner Nelms made a motion to approve; Commissioner Gunnin

seconded and there was unanimous approval.

2.7 Consider approval of a Development Agreement between Cherokee
County and Riverstone Homes, Inc., for completion of public
improvements at the Old Avery Parc subdivision.

Commissioner Johnston made a motion to approve; Commissioner Nelms
seconded and there was unanimous approval.
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2.8 Consider approval of 2014 Budget Amendment to increase SPLOST
2012-Economic Development Budget to fund the development of
Cherokee 75 Corporate Park.

Commissioner Nelms made a motion to approve; Commissioner Johnston
seconded and there was unanimous approval.

2.9 Approve the budget amendment to discontinue the transfer of funds
from the General Fund to the Unincorporated County Services (UnCS)
Fund. The Tax Commissioner will use these funds to hire a security
firm and for other security and operating costs.

Commissioner Gunnin made a motion to approve; Commissioner Nelms
seconded and there was unanimous approval.

2.10 Consider approval for the use of reserves (which were generated by
the 1% Administration Fees related to TAVT) in the amount of
$18,926.00 and allocate to the Tax Commissioner for enhanced
security and customer service.

Commissioner Gunnin made a motion to approve; Commissioner Johnston
seconded and there was unanimous approval.

2.11 Consider approval of Community Development Block Grant (CDBG)
2013 Consolidated Annual Performance and Evaluation report (CAPER)
for submission to HUD.

Commissioner Nelms made a motion to approve; Commissioner Gunnin
seconded and there was unanimous approval.

COUNTY ATTORNEY

3.1 City of Woodstock annexation notice, Main Street, East Side, North of
GA Hwy 92 along Noonday Creek.

Angie Davis gave a summary of the annexation notice involving
approximately 2.78 acres. She said that legally there was no problem with
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congruity and staff found no issues under the land use statute. She
recommended that no action be taken on the matter. The Board agreed, and
no action was taken.

ADJOURN

The Chairman asked if there was any further business. Hearing none,
Commissioner Johnston made a motion to adjourn at 7:11 p.m.;
Commissioner Nelms seconded and the motion received unanimous
approval.
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Cherokee County Board of Commissioners
WORK SESSION MINUTES

April 1, 2014
3:00 p.m. | Cherokee Hall

The Chairman began at 3:07 p.m. with all Commissioners present. The Chairman
read several excerpts from “Secrets of the World Class.”

1. Cherokee E-911 employee earns State of Georgia Supervisor of the
Year Award.

Chief Collett began by stating the Georgia Emergency Communications Conference
is held annually for all 911 centers. People from all over the State of Georgia are
nominated for various awards at the conference. He said Ms. Alice Fennel has
dedicated herself to not only better Cherokee 911, but she is just a few weeks
away from completing her undergraduate degree. She’s working hard and wants
to make a difference in the County and she is making a difference. Chief Collett
added that while everyone slept comfortably in their own homes during the
storms, Ms. Fennel was at 911 making sure things were getting done. He said that
because of her efforts every day and during the ice storms, she was selected for
the 2014 Supervisor of the Year in the State of Georgia for 911 Operations. Chief
Collett congratulated Ms. Fennel and presented her with the award from the State.

The Chairman mentioned that as Chairman of the Commissioners, he serves on
the Cherokee County Water and Sewerage Authority Board and said they have
received notice that the Etowah Water Treatment Plant was voted “Plant of the
Year” in the large system category.

2. Cherokee County Transportation Update by Geoff Morton.

The Chairman stated Mr. Morton presented this update at one of the recent
Chamber of Commerce Regional Issues meetings and the summary was
communicated very well and gives a good scope of what is happening
transportation-wise in the County.



Mr. Morton began the presentation by addressing County/SPLOST Projects. He
stated that all transportation construction projects within the County are funded
by SPLOST only. Recently finished projects are Towne Lake Parkway resurfacing
and are currently in process of re-striping. Mr. Morton added the total project cost
including Rose Creek Drive was just under $2 Million which is less than half of
what was originally budgeted. Northside Cherokee Boulevard was a joint project
between Cherokee County, the City of Canton, GDOT and Northside Hospital which
opened last October. Mr. Morton said this was an example of several groups
working together without the federal process involved. The project was designed,
permitted, and put to bid within a year of meeting with the DOT and getting
financial commitment from them. The project was $8.1 Million and came in right at
budget.

Mr. Morton moved on to annual resurfacing. He stated Cherokee County has 1,200
miles of roadway. They resurface between 20-25 miles each year. He stated that
in 2013 they resurfaced 16.5 miles. He provided a list of those roads resurfaced.
Mr. Morton commented that they do more than just resurfacing on these roads.
They look for any base failures and take care of any they may find; take care of
any drainage issues; resurface the road; rebuild the shoulders; and re-stripe the
roadway. For 2014, Mr. Morton stated they have 25 miles of road resurfacing
scheduled and provided a list of those roads. He mentioned that the Roads and
Bridges Department rates the roads on a five-tier rating system ranging from
“very good” to “very poor”. They concentrate on the poorer roads first.

Mr. Morton went over some design and construction projects they are working on
in the next year. One project they are currently working on is the intersection of
East Cherokee Drive and Old Highway 5 as traffic patterns have shifted there as a
result of the completion of Ridgewalk Parkway and Sixes Road interchanges. Mr.
Morton described the improvements to be made at the intersection. Another
intersection project coming up is the intersection of East Cherokee Drive at SR
140. The designs were completed in 2008, however, due to the economy slowing
down they pushed it off for a few years. Mr. Morton described the improvements
for that intersection as well. He added that a question they are frequently asked is
why it takes so long for the intersections to be completed. His response is that
because they have to work with utilities to keep them working while the project is
going on. Mr. Morton stated another project they are working on is at East
Cherokee Drive and SR 20. This will complete the passing lane project for SR 20.
He reiterated the utilities issue. Commissioner Johnston commented that they
would probably move them first. Mr. Morton said they would do everything pretty
much simultaneously but coordinating with the utilities is one of the first things the
contractor does. He added the coordination actually begins during the plan
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development process and when they hold their pre-construction meeting. Further
discussion of the project ensued.

Mr. Morton indicated another project will be for Bells Ferry Road. He stated it has
been an on-again off-again project between the County and GDOT. He added it is
kind of an odd project where the County will purchase the right-of-way and GDOT
will design and construct the project. GDOT is using federal funds for it. They are
using 80% federal funds and 20% State funds. The County uses SPLOST funds for
the purchase of the right-of-way. Mr. Morton stated they have experienced some
issues over where to end the four-lane. It was agreed to end it at Victoria Road.
This project is back on the GDOT radar since the County has been pushing for it.
The anticipated construction bid date is August 2018. GDOT’s estimated
construction cost is $18 Million. The Bells Ferry Road widening project will be
happening about the same time. GDOT has updated the design. The anticipated
construction bid date is September 2018. Estimated construction cost for GDOT is
$7 Million. The County will purchase a right-of-way for this also and will obtain an
easement from the Corps of Engineers at no cost. There will be costs incurred for
the marina and restaurant. The Chairman asked about the bridge location. Mr.
Morton said it will be west of the existing bridge. While the new bridge is being
built, the existing bridge will still be used for traffic. Commissioner Johnston asked
about how the restaurant and repair shop would be impacted. Mr. Morton replied
that the restaurant would be the most impacted.

Mr. Morton went over upcoming GDOT projects. On SR 20 from 1-575 to Scott
Road, GDOT will be widening from two to four lanes. Construction is anticipated for
April 2016. Estimated construction cost is $23 Million. On SR 20 from 1-575 in
Canton to GA 400 in Cumming, this is another four-lane widening project.
Construction funding is proposed for FY 2022. State Route 140 projects are on
hold indefinitely due to logical termini issues in the City of Roswell. Other GDOT
projects in the County include SR 20 at SR 108 intersection; SR 372 at SR 369
roundabout; and SR 372 bridge.

Mr. Morton moved on to the Northwest Corridor Project which includes adding HOT
lanes to 1-75 from Akers Mill Road to 1-575; from 1-575 to Sixes Road; and on I-
75 to Hickory Grove Road. Construction could begin in late 2014 and be completed
by 2018. He added he has not heard any recent updates to that project.

Mr. Morton went over plans for future projects. He recalled the Commissioners
awarding Parsons Brinkerhoff, Inc. the Professional Service Consulting Contract for
the update to the Cherokee County Comprehensive Transportation Plan (CTP). He
stated the original was adopted in 2008. Several changes have occurred since the
adoption such as the economy, locally and nationally, as well as new census
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changes. Traffic patterns have changed as well as less federal and State funds are
available for road projects. Mr. Morton said that with the CTP, they will be setting
a baseline for system performance and monitoring. He said there will be also a
chance for public and stakeholder involvement. The project should be kicking off
mid-April. It will take 16 months to complete the project. Mr. Morton went over
the various tasks involved in the CTP update. He also shared some facts about the
County roadway system.

The Chairman commented about the amount of large trucks and heavy equipment
going through the downtown Ball Ground area. Mr. Morton agreed that would be
one of Ball Ground’s concerns. Discussion regarding Little River Bridge ensued. Mr.
Morton stated that if TSPLOST had passed, they could have done whatever they
wanted with the bridge. Commissioner Johnston expressed concerned that making
the bridge only two lanes now and two lanes later, as stated in the plans, could
cost nearly double. Mr. Morton agreed but added that the location of the other
bridge would already be there and any preliminary things will be done. The
Chairman thanked Mr. Morton for the presentation.

The Chairman announced there is one amendment to the agenda for the Regular
Meeting and that would be the approval of minutes by the BOC from the Joint
RRDA/BOC meeting held on March 4, 2014.

3. Discussion of Regular Agenda Items.

ZONING CASES

CASE NUMBER :14-03-002

APPLICANT :Chatham Neighborhoods, LLC

ZONING CHANGE :0l, R-40 and AG to R-15

LOCATION :Batesville Road and Hickory
Flat Highway

MAP & PARCEL NUMBER :02NO02 - 101, 75

ACRES :67.51

PROPOSED DEVELOPMENT
COMMISSION DISTRICT
FUTURE DEVELOPMENT MAP

PLANNING COMMISSION RECOMMENDATION

Work Session April 1, 2014

:Conservation Subdivision

2

:Transitional, Suburban Growth
and Country Estates

:Denial
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Mr. Watkins recalled that the Commissioners voted to postpone the case from
March 18, 2014 to this meeting. Commissioner Gunnin stated that this case is in
his District. He said they received a revised plan for R-15 to start then a revised
plan last week and haven’t had much time to review it. He recommended that they
have a little more time to look through it. He said that he and Mr. Watkins met to
try to come up with a better plan. He asked the Board to allow a little more time
to review it, work on it, and get some things resolved that were brought up in a
meeting that are legitimate concerns. Mr. Watkins stated that Mr. Parks Huff, the
attorney representing Chatham, asked that the postponement be for 30 days
instead of two weeks.

The Chairman asked for a summary of the key issues keeping in mind this is a
different dynamic than what they see most of the time. He said they need to look
for a win-win that can satisfy the buyer and seller and community. Commissioner
Gunnin stated that items that were brought up in the meeting were buffer issues
and the conservation design needs a different layout. Commissioner Johnston
asked if there was any hope of bringing the number of units down. Commissioner
Gunnin replied that is one of the other issues. He added that Mr. Watkins had
some good ideas which is why he wanted to come back to this and discuss with
the other Commissioners. The Chairman asked Mr. Watkins to explain the 90 day
time period. Mr. Watkins stated that Article 18 outlines zoning procedures that
states after receiving recommendation of the Planning Commission, you have 90
days to move on that particular case; or after the 90 days, it can be denied
without prejudice. Commissioner Johnston commented that the transition zone is
intentionally vague. He said the entire parcel makes a certain amount of sense. He
shared what he believes to be a scenario most appropriate for the land use. The
Chairman asked about parcels that can go a character area higher or lower. Mr.
Watkins stated it’s in the description of the transition corridor under “Development
Strategies”. Further discussion of the land use description and desired use ensued.
Commissioner Johnston commented that these discussions come up during the
negotiations between the buyer and sellers. He stated that he would like for the
buyer and seller to come back with a less flawed plan that they could vote
favorably for it. If the majority of the Board felt that way, it would carry more
weight. The Chairman stated he could support that as a message. Commissioner
Nelms confirmed that if they approve and move forward based on the plan they
are working on now, to deny would put them a year out from applying again and
the withdraw without prejudice as the other option. The Chairman added that
another option could be, but not one they would likely consider, is that they
recommend and approve the holding at R-40. Commissioner Nelms stated he was
on board with Commissioner Gunnin’s recommendation. The Chairman asked
Commissioner Poole his thoughts on it. Commissioner Poole stated he agrees with
Commissioner Nelms to table the decision for 30 days to review the plans.
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Mr. Cooper went over the five items under the Consent Agenda portion:

1.1 Consider approval to apply for DUI/Drug Treatment Court from the State of
Georgia for Accountability Court FY2015 in the amount of $73,077.00. Grant
requires 10% match which will be met with DATE Funds.

1.2 Consider approval for Cherokee County to serve as fiscal agent for Cherokee
FOCUS for the period of July 1, 2014 to June 30, 2015.

1.3 Consider adoption of Agreement #4 to the Defined Benefit Plan to allow for a
retiree to receive recognition for compensation earned but not received in
2013.

Commissioner Johnston clarified that accrued vacation paid at retirement is
recognized as additional days or weeks worked. Mr. Cooper stated that it is
and that it is earnings for a prior year that wasn’t paid until the following
year. He said it is a technicality but they would like for GebCorp to recognize
it as part of the employee’s salary for the prior year.

1.4 Consider authorizing the County Manager to sign and issue an Addendum to
the current Ricoh Professional Services Agreement (approved in November
2013) for a multi-functional copier for Parks and Recreation. This is a follow-
on order for $1,439.52 over 48 months.

1.5 Consider Intergovernmental Agreement between City of Woodstock and
Cherokee County for maintenance of Rope Mill Road.

Mr. Cooper went over the eleven items under the County Manager portion:

2.1 Consider awarding Professional Services Agreement (PSA) to highest ranked
proposer and lowest bidder, Hutcheson Horticulture Company, in the amount
of $28,260.00 for annual mowing of selected portions of roadway right-of-
way.

2.2 Consider awarding Professional Services Agreement for facility landscape

maintenance services to the highest evaluated proposer, TriScapes, Inc., in
the amount of $98,760.00.
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2.3

2.4

2.5

2.6

2.7

2.8

2.9

Consider awarding Professional Services Agreement (PSA) to low bidder,
Meer Electric, in an amount not to exceed $35,000.00 per year for Outdoor
Warning Siren Maintenance.

Consider approval of Amendment #2 to State FY 2014 Department of
Human Services (DHS) annual contract for funding which supports the
County’s Rural Transportation Program (CATS 5311). Approve a Budget
Amendment to the County’s adopted FY14 Budget in the total INCREASED
amount of $75,000.00.

Consider to award contract to Sysco Food Service of Atlanta for the purchase
and delivery of wholesale food items to be sold in CRPA concession stands
including CCAC, Hobgood Park Softball Complex, Twin Creeks Softball
Complex, and Riverside Athletic Complex.

Consider awarding contract to Latimer Construction in an amount of
$175,000.00 for the renovations to the CRPA South Annex; construction
contract value of $165,000.00 with a $10,000.00 contingency controlled by
the County.

Consider approval of a Development Agreement between Cherokee County
and Riverstone Homes, Inc., for completion of public improvements at the
Old Avery Parc subdivision.

Consider approval of 2014 Budget Amendment to increase SPLOST 2012-
Economic Development Budget to fund the development of Cherokee 75
Corporate Park.

Approve the budget amendment to discontinue the transfer of funds from
the General Fund to the Unincorporated County Services (UnCS) Fund. The
Tax Commissioner will use these funds to hire a security firm and for other
security and operating costs.

Commissioner Johnston said he agrees it makes more sense to hire a
security firm rather than use the Marshal’s Office as that is not their highest
and best use. Mr. Cooper said he will be working with the cities regarding
litter on 1-575. Discussion ensued on who handles picking up the litter. Mr.
Cooper stated they will be aggressively working on enforcement efforts.
Commissioner Johnston stated he received a suggestion of a high-mounted
camera at the dump to see if trucks are covering their loads as they should.
Mr. Cooper stated that Waste Management is working closely with the
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County in that effort, but over time it may slack off a bit, but they will work
to improve those efforts.

2.10 Consider approval for the use of reserves (which were generated by the 1%
Administration Fees related to TAVT) in the amount of $18,926.00 and
allocate to the Tax Commissioner for enhanced security and customer
service.

2.11 Consider approval of Community Development Block Grant (CDBG) 2013
Consolidated Annual Performance and Evaluation report (CAPER) for
submission to HUD.

Mr. Cooper provided a list of projects that have been completed with the
2013 funds. The list included the Senior Center, MUST Ministries, North
Georgia Angel House, Mimms Boys & Girls Club, Cherokee Violence Center,
Anna Crawford Children’s House, and Bathesda Community Health Clinic.
The Chairman asked who provides transportation for the Boys & Girls Club.
Mr. Cooper replied that they do.

Ms. Davis went over the one item under the County Attorney portion:

3.1 City of Woodstock annexation notice, Main Street, East Side, North of GA
Hwy 92 along Noonday Creek.

Ms. Davis stated the property is 2.78 acres. It is proposed to be rezoned to
DT which is Downtown District for medium density residential, but the
intended continued use is the Greenprints trail as part of the greenspace
program for the City of Woodstock. Ms. Davis added that based on staff
review, nothing was reported that would suggest a land dispute statute
objection.

Adjourn

Hearing no further business, Commissioner Johnston made a motion to adjourn
to Executive Session at 4:39 p.m. to discuss personnel, land acquisition or
disposal, and/or threatened or pending litigation; Commissioner Nelms
seconded and the motion was unanimously approved.
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Planning and Land Use

TO: Board of Commissioners

Jerry Cooper, County Manager

Angela E. Davis, County Attorney

Christy Black, County Clerk
FROM: Vicki Taylor Lee, Zoning Administrator
DATE: April 10, 2014

SUBJECT: Summary of April Zoning Cases

At the April 1, 2014 meeting the Planning Commission reviewed the following iterns:

Zoning Case:

CASE NUMBER

APPLICANT

ZONING CHANGE

LOCATION

MAP & PARCEL NUMBER

ACRES

PROPOSED DEVELOPMENT

COMMISSION DISTRICT

FUTURE DEVELOPMENT MAP

PLANNING COMMISSION RECOMMENDATION

CASE NUMBER

APPLICANT

ZONING CHANGE
LOCATION

MAP & PARCEL NUMBER
ACRES

PROPOSED DEVELOPMENT
COMMISSION DISTRICT
FUTURE DEVELOPMENT MAP

PLANNING COMMISSION RECOMMENDATION

CASE NUMBER

APPLICANT

ZONING CHANGE

LOCATION

MAP & PARCEL NUMBER

ACRES

PROPOSED DEVELOPMENT

COMMISSION DISTRICT

FUTURE DEVELOPMENT MAP

PLANNING COMMISSION RECOMMENDATION

1 14-04-004

: William R. Morris

: R-40 to R-20 and AG

: Wiley Bridge Road and Cox Road
: 15N30 - 197, 197A, 198, 198A
112,06

: Residential Uses

1 2

: Suburban Living

: Approvai

: 14-04-005

: CCL Associates

: R-40 to OI

: Hickory Flat Highway and Scott Road
r 14N24 - 133 _

1 4.31

: Commercial-medical office

1

: Transitional Corridor over Country

Estates

: No Recommendation

: 14-04-006

: Lisa Meyer

: LI and R-20 to GC

: Cumming Highway

: 03N23A - 37, 38
1.2 +/-

: Retail Store

1

: Neighborhood Village
: Approval




CASE NUMBER

APPLICANT

ZONING CHANGE

LOCATION

MAP & PARCEL NUMBER

ACRES

PROPOSED DEVELOPMENT

COMMISSION DISTRICT

FUTURE DEVELOPMENT MAP

PLANNING COMMISSION RECOMMENDATION

CASE NUMBER

APPLICANT

County

ZONING CHANGE
LOCATION

MAP & PARCEL NUMBER
ACRES

PROPOSED DEVELOPMENT
COMMISSION DISTRICT
FUTURE DEVELOPMENT MAP
PLANNING COMMISSION RECOMMENDATION

CASE NUMBER

APPLICANT

ZONING CHANGE

LOCATION

MAP & PARCEL NUMBER

ACRES

PROPOSED DEVELOPMENT

COMMISSION DISTRICT

FUTURE DEVELOPMENT MAP

PLANNING COMMISSION RECOMMENDATION

Page 2

Summary of Zoning

: 14-04-067

: John H. Pruett, Jr.

: R-40 and R-20 to R-20
: Bells Ferry Road

: 14N12A - 093

1 2.65

. Residential Use

i1

: Suburban Living

: Approval

: 14-04-008
:Development Authority of

:R-20to LI

: Old Alabama Road

1 21INO5 - 247, 248A
: 35.28

: Business Park

' 3

1 Suburban Growth

: Denial

: 14-04-010

: Tricia Breckenridge

: R-40 to GC

: Highway 92 and Justin Drive
: 15N18 - 109

12.13

: Retail Use

14

: Suburban Living

: Approval of NC

Cherokee
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Cherokee County, Georgia
Agenda Request

SUBJECT: Personnel Policies Manual Update MEETING DATE: April 15,2014

SUBMITTED BY: Geoffrey E. Morton

COMMISSION ACTION REQUESTED:

Consider approval of update to the Personnel Policies Manual to comply with current Drug Free
Workplace/Drug and Alcohol Program requirements as identified by FTA Triennial Review in December

2013.

FACTS AND ISSUES:

Basic Requirement: All grantees are required to maintain a drug free workplace for all employees and to have
an ongoing drug free awareness program. Grantees receiving Section 5307, 5309 or 5311 funds that have
safety-sensitive employees must have a drug and alcohol testing program in place for such employees,

Finding: During this Triennial Review of the County, a deficiency was found with the FTA requirements for
Drug-Free Workplace and Drug and Alcoho! Program. :

The County’s Drug Free Workplace Policy does not include the requirement for employees convicted of a drug
statute violation oceurring in the workplace to report the conviction within five days to the employer,

Corrective Action and Schedule: The County will submit a revised Drog Free Workplace Policy adopted by the
County that includes the requirement for an employee convicted of a drug statute violation occurring in the
workplace to report the conviction to the County within five days as required by the Drug Free Workplace Act
of 1988,

The following paragraph is added to the Personnel Policies Manual;
7.1 Drug Free Workplace

7.1.12  Notice of Drug Convictions, It is a requirement for employees convicted of a drug statute violation
occurring in the workplace to report the conviction within five (5) days to the employer.

BUDGET"

ADMINISTRATIVE RECOMMENDATION:

Approval of update to the Personnel Policies Manual to cotaply with current Drug Free Workplace/Drug and
Aleohol Program requirements as identified by FTA Triennial Review in December 2013.

REVIEWED BY:

DEPARTMENT HEAID:

AGENCY DIRECTOR:

COUNTY MANAGER
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Geoff Morton

N I ]
From: Steven B. McClure
Sent: Wednesday, December 18, 2013 6:05 PM
To: Geoff Morton
Cc: Jerry Cooper
Subject: RE: CATS FY 2013 Triennial Review Draft Report
Geoff,

{ read the Triennial Review draft and see a required correction for 17. Drug Free Workplace and Alcohol Program. Upon
approval of the 2011 Personnel Palicies Manual, section 7.1-Drug-Free Warkplace replaced the previously separate Drug
and Aicohol Program developed for CATS. Therefore, any change necessary to address the Triennial Review finding will
need to occur in the Personnel Policies Manual applicable to all employees. Below is a recap of the finding and
appropriate language and placing of the required corrective action. This will need to be approved by BOC before

becoming official.
17.  Drug Free Workplace and Drug and Alcohol Program
Basic Requirement: All grantees are required to maintain a drug free workplace for all employees and fo have

an ongoing drug free awareness program. Grantees receiving Section 5307, 5309 or 5311 funds that have
safety-sensitive employees must have a drug and alcohol testing program in place for such employees.

Finding: During this Triennial Review of the County, a deficiency was found with the FTA requirements for
Drug-Free Workplace and Drug and Alcohol Program.

The County’s Drug Free Workplace Policy does not include the requirement for employees convicted of a drug
statute violation occurring in the workplace to report the conviction within five days to the employer.

Corrective Action and Schedule: By April 11, 2014, submit a revised Drug Free Workplace Policy adopted by
the County that includes the requirement for an employee convicted of a drug statute violation occurting in the
workplace to report the conviction to the County within five days as required by the Drug Free Workplace Act
of 1988.

Corrective Action to Personne! Policies Manual

7.1 Drug Free Workplace

7.1.12 Natice of Drug Convictions. it is a requirement for employees convicted of & drug statute violation occurring in
the workplace to report the conviction within five days to the employer.

Let me know if | can help further.
Thanks,

Steven B, McClure, SPHR
Director of Human Resources

Cherokee County Board of Commisssioners
1130 Bluffs Parkway




‘Canton, GA 30114
(678} 493-6020

From: Geoff Morton

Sent: Wednesday, December 18, 2013 4:41 PM

To: Steven B, McClure; Robert Aiford; Dale Jordan; Kristi Thompson
Subject: CATS FY 2013 Triennial Review Draft Report

FYi

From: <Derethia.Johnsen@dot.g0v>
Date: December 17, 2013 at 12:44:14 PM EST

To: <gmorton@Icherokeega.com>, <BShearin@cherokeegs,com>
Cc: <wevans@miliigancpa.com>, <hatia@milligancpa.com>, <margarita.sandberg@dot.gav>
Subject: FY 2013 Triennial Review Draft Report

Attached is the FY 2013 Triennial Review draft report for Cherokee County. If you have any questions
about the report, please contact Ms, Margarite Sandberg at 404/865-5612. Thank you,

Derethila Johnson

This email was Anti Virus checked by Astaro Security Gateway.
http! //www.astare. com :




7.04

7.1
7.1.1

Complaint Process

A, A complaint that this Code of Ethics has been
violated shall be filed with the County Manager,
or with the Director of Human Resources, who
shall promptly provide same to the County
Manager.

B. No porson shall knowingly file a false
complaint or report of viofation of this Code of
Ethics.

C. Upon receipt of the complaint, the County
Manager may designate an individual to conduct
an investigation of the matters set forth in the
complaint. The individual designated to conduct
the investigation shall complete the investigation
and prepare written findings and conclusions,
which shall be provided to the County Manager
within fifteen (15) working days, uniess an
extension of time for completion of same is
granted by the County Manager.

D. Upon completion of the investigation, and
upon receipt of review of the designated
investigator®s written findings and conclusions, as
well as consideration of any other facts and
information deemed appropriate by the County
Manager, the County Manager shall render a final
decision on the complaint .and shail provide a
copy of same to the party. complamf:d against at
their last known addresses

E. A [inding by the Cmmty Manager that an
employee has violated the Code of Ethics as set
forth in -the Policy -Manual Mmay result in
disciplinary action, up to and mc!udmg tmmed:ate
termmatmn of employment

DRUG PREE WORKPLACE

Cherokee County has a vital * Inferest in
maintaining a safe, heatthy, and efficient working
environment free from the adverse effects of
employee drug and alcohol abuse.. Employee
drug and alcoho! abuse poses serjous safety and
health risks to the user, and to those who work or
cotrte in contacl with the user in the workplace.
Accordingly, the County does not and will not
toferate any employee’s consumption, pessessiosn,
sale, distribution, or presence in the body ef
illegal drugs or alcoholic beverages while on
County property and/or on County work time.
The County further expresses its intent, through
this policy, fo comply witk Federal, State and
focal laws and regulations that relate to the
maintenance of a workplace free of illegal drups
and alechol.
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7.12

Scope of Policy and Prohibitions. This policy
applies to all County etmployses, volunteers,
interns, and any other individuals performing
services on the County’s hehaif, whether paid or
unpaid. For purposes of this policy section, all
such persons shall be referred to herein as County
employees. The policy appties to all off-site meal
breaks or rest breaks when an employee is
scheduled to retuen o work, as well as to all
work, activities, and occupation and use of
County property and facilities=

Prohibitions, The County prohibiis ail employees
from . engaging in the following conduct or
behavior while performing County business,
while on County property, while in use of County

- property, or while operating or riding in a County

vehicte andfor conducting County business:

1. The use or consumption of illegal drugs,
controlied substances, andfor alcohol;

2. ‘The possession of illegal drugs, controtled

‘substances, and/or alcohol;

3. The abuse of prescription medications and
over-the-counter medications;

4. Being impaired by and/or under the influence

" of ilicgal drugs, controfled substances, andfor

aleohol;

5. The manufacture, sale, purchase, trapsfer,
dispensing of, and/or distribution of illegal drugs,
controlled substances, preseription medications,
and/or alcahol; and/or

The use of County preperty to store, conceal, or
iransporf ilfegal drugs, contrelled substances,
and/or atcohol.

Definitions.  For purposes of this Drug-Free
Workplece policy, the following definitions
apply:

Alechol — Any beverage or substance that
contains alcohol manufactured for the primary
purpose of personal consumption, including, but
not limited to, beer, wine, and distilled spirits.

Hiegal Drugs (includes Controlled Substances) —

Any drug or substance the law prohibits
individudls from manufacturing, dispensing,
using, <consuming, possessing, distributing,

purchasing, selling, or otherwise transferring,
including, without limitation, afl drugs listed as
controlled substances under Title 16 of the
Official Code of Georgia Annotated.  This
definition eacompasses any measurable amcunt
of any drugs or controlled substances such as




amphetamines, cannabinoids, cocains,
phencyclidine (PCP), methadone, methaqualone,
opiates, barbiturates, benzediazepines,
propoxyphene, or other drugs made unfawful
under Federa! or State laws, or a metabolite of
any such substances, “look-alikes,” “designer
drugs” having the same or similar psychotropic
effects, unauthorized alcoholic  beverages,
marijuana, hallecinegens (whether natural or
synthetic), inhalants, unauthorized prescription
drugs, or authorized drugs which are not
prescribed for a verifiable medical condition
andfor are not used in strict accordance with this
policy and with the prescribing physician’s
instructions, or anmy other substances that are
mood-altering, mind or consciousness-affecting,
or which are likely to have an effect upon a
person’s  perceptions,  sensations,  thought
processes, self-awareness, emotions, or other
mentai or physiclogical or psychological
reactions or behavior, F also includes urinaids or
other substances, natusal or synthetic, of a simifar
nature or purpose designed or used to alter a urine
specimen or to conceal ilkcit chemical substances
or other metabolites in an initial screening test,

Tmpaired — The condition of being weakened,
diminished, or damaged, or of furctioning poorly,
incompetently, uncontroliably, or with less
control or ability, due to the consymplion, use, or
abuse of illegal drugs, confrolled substances,
and/or alcohol, or if the employee’s drug test
resulis indicate the presence of an illegal drug or
controlled substance in an amount that constitutes
a positive test under accepied scientific standards.

Legally Obmined Drug — Includes prescription

drugs and over-the-counter medications,

Over-The-Counter Medication — Tacludes any
drug or substance that does not require a
prescriplion, but which has the capacity to affect a
person physically, mentally, or emotionally or
which could otherwise alfect a person’s ability to
perform. i o

Prescription Drug - Any drug or substance that is
aftainable only by lawful prescription from &
licensed physician,

Reasonable Suspicion -- A belief based on
objective facts sufficient to lead a prudent person
to conclude that a particular employee has used,
consumed, is impaired by, or is under the
influence of illegal drugs, controlled substances,
andfor alcohol. Reasonable suspicion must be
directed at a specific person and must be based
upon specific and articulable facts and the logical
inferences and deductions that can be drawn upon
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such things as observable phenomena, such as
direct observation of the possession or use of an
illegal drug, contrelled substance, andfor
alcoholic beverage, or the direct observation of
physical symptoms of being impaired by or under
the iafluence of iliegal drugs, contralled
substances, andfor alcohof, such as slured
speech, unsteady gait, a pattern of uwrusual or
abnormal conduct or erratic bekavior, odor of the
employee, information provided by a reliable and
credible source, and/or involvement in a work-
related accident, andfor deviation from safe
working practices.

Use of Eegally Obtained Drugs

County employees must not be on the job, be on
County property, operate a County vehicie, or
operate any other equipment or vehicle while in
performance of County business while impaired
due to any drug, legal or illegal, that renders the
employee unfit for duty. An employee is “unfit
for -duty” if, in the County’s opinion, the
employee’s use of ‘legalty obiained drugs

- jeopardizes his or her ability to work safely and

efficiently.

An employee who is using legaily obtained drugs
must notify his or her immediate Supervisor, the

B .Departinent Director, or the Agency Director of

any and all known or experienced symptoms and
probable adverse side effects that may render the
employee unfit for duty. An employee’s faifure
to so notify the County constitutes grouads for
disciplinary action, up to and including
termination. An employee is not expected to
notify the County of legally obtained drugs that
are unlikely to render him or ker unfit for duty.

Employees using legally obtained drugs while on
the job shall do so in strict accordance with
physician and/or manufacturer’s directions. It is
the employee’s respoasibility to notify the
prescribing physician of the duties required by the
employee’s position and to ensure that the
physician approves the use of the prescription
medication while the employee is performing his
or her duties.

The abuse andfor inappropriate wse of legally
obtained drugs while on the job, while on County
properly, while in operation of & County vehicie,
or while in operation of any other cquipment or
vehicle in performance of County business is
prohibited and shall constitute grounds for
disciplinary action, up to and including
tormination.




7.1.6
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7.1.6.1

7.1.6.2

When Testing is Required

All  applicants for fulltime and pari-time
positions of employment with the County will be
tested for drugs after a conditional offer of
employment has been extended. No such
applicant or new hire shail be permitted fo report
for duty until the results of the drug test are
obtained. All applicants for temporary full-time
and temporary part-time positions of employment
will be tested for drugs after a conditional offer of
employment has been extended in the discretion
of the County Manager, depending on the nature
of the temporary position.

All County employees will be subject to
immediate testing when there is reasonable
suspicion that the employes has used or misused
drugs or alechol in violation of this policy. Aay
empioyee who is required fo take a reasonable
suspicion test will be immediately placed on
administrative leave with pay pending the results
of the fest and confirmation of the tesults.
Supervisors who suspect that an employee is
under the influence of drugs or alcohol shall
document all credible evidence on the Reasonable
Suspicion Iucident Checklist provide by :the

Human Resources Department and shall seck -

confirmation of the observations from the Human
Resources Director or ancther employee with

Reasonable Suspicion training before transporting

the employee for testing. -

Drug and alcohel testing must be performed when
any employee, while in operation of a County
vehicle, equipinent, or heevy machinery, or while
in operation of any other vehicle or. equipment
while in the performance of Cherokee County
business, is involved in an accident that results in:
(1) a fatatity, or (2) a citation issued ‘to the
employes; or (3) an injured person requiring
immediate medical treatment, or (4) damage to
County propetty,-or (5) damage l¢ any other
property.”  Alechol -and drug test(s) shail be
completed within eight hours of an accident. This
{esting is to be performed in addition o any drug
or alcohol fest{s) ordered by law enforcement
authorities, The invelved County employee must
report immediately for testing, or be subject to
disciplinary aclion, up to and including
termination.

Procedures for Testing

Alcohol screening will be conducted uvsing a
federally approved evidential breath-testing
device or the usc of a swab/saliva test performed
by an approved independent medical facility. Tn
the event that it is not reasonabie under the
circumstances to conduct ar aicohol test based on
a breath test or a swab/saliva test, the County
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reserves the right to test for the presence of drugs
or alcohol by a blood test analysis.

All drug tests shall be administered and accounted
for by an approved faboratory andfor medical
facility that are operating in compliance with the
U.S. Department of Health and Human Services
{DHHS). Testing will involve an initial screening
test(s) and confirmation of positive tests by gas
chromatography/mass  specirometry  (GC/MS)
analysis, or other test{s} that are approved by the
DHHS for screening and coafirmation of dregs or
alcohol in a person’s system. Tests will be
certified, o the fullest extent possible under the

_ circumstances, by a laboratory approved by the
"DHHS.

C Al pbsiﬁve test results for drugs will be

interpreted - by a physician approved by the
County as a medical review officer (MRO) before
the Tesults are reported to the County. Prier to
notifying the County, the MRO will meke
reasonable efforts to contact the employee for the
purpose of atlowing the. employee to offer an
alternative medical explanation for the positive
test result. If the MRO is able to contact the
applicant or employee and determine there is a
legitimate medical explanation for the positive
test, the result will be communicated as negative
to the County. The MRO's inability to contact
the applicant or employee before providing test
results to the County will not void the test results
or take the test resulis unusable in any
subsequent disciplinary action. An applicant or
empioyee who fails o respond to an inquiry by
the MRO within forty-eight (48} hours of such
inquiry shall have waived his or her opportunity
to offer an alternative medical explanation for the
positive result or to request confirmation testing.

Test Refusal. The County has a zero tolerance
policy regarding test refusals. As such, any
employee so refusing to immediately proceed as
directed will be subject to disciplinary action
including termination from employment.

Other actions that constitute a test refusal occur
when an employee:

« Fails to appear for any ftest {excluding pre-
employment) within a reasonable time, as
determined by the employer, after being
directed to do so by the employer

» Fails to remain at the testing site uatil the
festing process is complete;

s Fails to provide a urine or breath specimen
for any drug or alcohol fest required;

s« In the case of a directly observed or
monitored collection in a drug test, fails to
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permit the observation or monitoring of
his/her provision of a specimen

+ Fails to provide a sufficient amount of urine
or breath when directed, and it has been
determined, through a required medical
evaluation, that there was no adequate
medical explanation for the failure

« TFails or declines ¢o take a second test the
employer or collector has directed the
employee to take;

* Fails to undergo a medical examination or
evaluation, as directed by the MRO as part of
the verification process;

»  Fails to cooperate with any part of the testing
process (e.g., refuse to empty pockets when
so directed by the collector, bekave in a
confrontational way thai disrupts the
collection process); andfor

o If the MRO reports that there is verified
adulterated or substituted test result Failure
or refissal to sign Step 2 of the alcohol testing
form.

Investigation of Prohibited Drug and Alcohol Use
and Searches, All County-issued equipment,
property, and facilities, including, but not Hmited
to, desks, workstations, file cabinets, lockers,
vehicles, or any other property or equipment
owned, leased, or provided by the County is
subject to inspection at any time and for any
reason, No empioyes shall have any privacy
interest whatsoever  in  any County-issued
property.  If a search uncovers evidence of
eniployee  wrongdoing, illegal activity, or
employee violations of County mufes or policies,
the evidence may be used to suppert diseiplinary
action, up to and including termination. Tn cases
involving suspected illegal activities, the evidence
may be tumed over to appropriate legal
authorities.

Discipline. An employec who violates any
provision of this policy is subject to discipling, up
to and including termination.

The following actions shall be presumed to result
in immediate fermination of an employee:

+  Manufactusing, dispensing, using,
consuming, possessing, distributing,
purchasing, seliing, or otherwise transferring
an ilfegal drug(s) or controlled substance(s)
while on the job, while on County property,
while in operation of a County vehicle, or
while in operation amy other equipment or
vehicle while in performance of County
business;
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« Refusing to consent to or to take a drug or
aicohol test pursuant to this policy, or failuse
to appear at the designated collection site to
take a drag or alcohol test when so directed;
and/or

+ A confirmed positive test for drugs and/or
afcohal.

Treatment. Employees who have a problem with
drugs and/or alcohol are urged to seek help before
the problem adversely affects their health,
relationships, or work performance, or before it
resuits 1 a violation of this policy.

Motice of Drug Convictions. [t is a requirement
for employees convicted of a drug statule
victation occurring in the workplace ta report the
conviction within five {5} days to the employer.

GARNESHMENTS

Employee indebtedness is a personal concern, but
multiple gamishments of an employee's salary
may lead to disciptinary action. No employee
shall allow his personal finances to hamper the
performance of his job eor create undue
administrative problems for the Couniy. A
history of gamishments may be viewed adversely.

HARASSMENT/SEXUAL HARASSMENT

The County is committed to raintaining a work
environment that is free of inappropriate or
untawful conduct. In keeping with this
commitment, the County will rot tolerate
harassment, discrimination or the unlawful
treatment of employees by anyone, including any
supervisor, co-worker, vendor, client or customer
of the County. Likewise, the County expressly
prohibits such actions by employees against
others, including vendors, clients, citizens, or
customers of the County.

Prohibited Conduct. Harasstnent, discrimination
and/or itnproper conduct consists of misconduct
that inchides unwelcome conduct, whether verbal,
physical, or visual, that is based upon a person’s
protected status, such as sex, color, race, religion,
national origin, age, disability or other protected
group status of activily (e.g. opposition 0
prehibited discrimination or participation in the
statutory complaint process) as provided for by
law. This inctudes conduct by someone to another
of the same gender. The County wiil not tolerate
conduct that affects tangible job benefits, that
interferes unreasonably with an individual's work
performance, or that creatcs an intimidating,
hostile, or offensive working enviroament. No
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Cherokee County, Georgia
Agenda Request

SUBJECT: FY2013 Homeland Security Grant Program/State Homeland Security Grant Program
MEETING DATE: April 15,2014

SUBMITTED BY: Renee Cornelison

COMMISSION ACTION REQUESTED:

Approve FY2013 Homeland Security Grant Program/State Homeland Security Grant Program funds in the
amount of $92,000.00 for grant period September 1, 2013 through December 31, 2014,

FACTS AND ISSUES:

Cherokee Sheriff’s Office Division of Emergency Management has been awarded grant funds to purchase
items to enhance the capability of Cherokee County CERT (Community Emergency Response Team), This
grant will fund additional CERT training classes for citizens who live, work, and/or worship in Cherokee
County.

THIS GRANT DOES NOT REQUIRE A LOCAL FUNDS MATCH,

BUDGET:
Budgeted Amount: $0 Account Name: Grant Fund ~ CRT13
Amouint Encumbered:  $0 Account #: 25060-331100-CRT13

Amount Spent to Date: $0
Amount Requested:  $(9,000)
Remaining Budget: $(9,000)

Budget Adjustment Necessary: Yes Il No ] Note: If yes, please attach budget amendment form.
Contract: Yes ] No Jl Cudinance/Resolution: Yes [] No N
Note: Contracts, ordinances & resolutions require prior review by County Manager and County Attorney.

ADMINISTRATIVE RECOMMENDATION:

Approve acceptance of FY2013 Homeland Security Grant Program/State Homeland Security Grant award

REVIEWED BY: R Comlam b@\

DEPARTMENT HEAD:  Rebolor Weatlnd.

AGENCY DIRECTOR:

COUNTY MANAGER
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Cheroltee County Board of Commissioners
Budget Transfer/ Amendment Form

Instructions:

* Tor budget amendments increasing or decreasing the budget revenues nust equal expenditures,

* For budget transfers the net total should equal zero.

* Budget transfers within a department within the same fund are allowed with the approval of the County Manager.

* Any change in {he budgeted amounts which would result in an increase or decrease to the budget must be
approved by the Board of Commissioners,

* The budgeted amounts for salaries and benefits for each departinent may not be transfetred, increased or
decreased without the approval of the Board of Commissioners.

REVENUES:

Department -~ © ol T S e L
OrgCode ' Object " AccountName '~ .~ Amount .
25060 331100-CRT13 Federal Grant 9,000
EXPENDITURES:

Org Code " Object = = AccountName = o Amount.
23920555 631100 CRT13 General Supplies & Materials 8,000

23920555 521200 CRT13 Professlonal 1,000

PURPOSE OF TRANSFER/ AMENDMENT

drant period Septembar 1, 2013 through December 31, 2014,

“Repnee Comnidioo.
T oy

Department Head Approval:

County Manager Approval:

Date Approved by BOC (please attach a copy of Minutes)




GEORGIA EMERGENCY MANAGEMENT AGENGY
GEORGIA OFFICE OF HOMELAND SECURITY

CHARLEY ENGLISH

NATHAN DEAL
DIREGCTOR

GOVERNOR

March 17, 2014

RE: GAN #EMW-2013-55-00054-501
Budget Worksheet #3135/SH0O13-035
Cherokee County Citizen Corps Program

Honorable L.B. "Buzz" Ahrens

Ahrens

Cherokee County Board of Comimissioners
1130 Bluffs Parkway

Canlon, Georgla 30114

Dear Commissioner Ahrans;

It my pleasure fo award your agency with a Flscal Year 2013 Homsland Securily Grant
Program/State Homeland Securlly Grant Program from the Department of Homeland Security (DHS).
Enclosed Is the Grantee-Subgrantee Agreement for funding awarded to your agency by the Georgia
Emergency Management Agency/Homeland Securily {GEMA). This agreement governs the use of
funding provided by DHS to help your agency to bulld and enhance capabllities to prevent, protect
against, respond to, and recover from terrorfst attacks, major disaslers and other emergencies in
accordance with the goals and objeclives of the State Strateglc Plan.

The amount of this agreement Is $9,000.00. You may nol exceed in elther quaniity hor total
dollar amount the tems expressly approved for yau to purchase, as shown an the accompanying detalled
budgel worksheel{s). This grant award expires Dacember 31, 2014. All program activities must be
completed by this date. Extenslons will he granted only under extraordinary clrcumstances,

Altached to the Grantes-Subgrantee Agresment are Exhibits A - {. Please review and return
signed originals of the Granlee-Subgrantee Agreement, Exhibit C, F, and Exhibit G to our office,
Attention: Homeland Securily Divislon, Post Office Box 18055, Atlanta, Georgla 30316 within 14 days of
recelpt of this letter. A copy of lhe fully execuled agreament wilt be returned to you for your files.

If you require further Information as {o the grantee package, please contact Le Doan, Granls
Manager, at 404-635-7068. Thank you for your work on behalf of the cltizens of Georgia.

Sincerely,

MW
Micah W. Hamrick

Director
Homeland Security Division

MH/SH
Enclosures

{ ({h Y iuﬂfﬁd)

T

Post Offica Box 18085 » Allanta, Geargia « 30316-0058
(404) 635-7000 « Toll-free In Georgla 1-800-TRY-GEMA » wivLgona.glugov
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Cherokee County, Georgia
Agenda Request

SUBJECT: Release Agreement - Fire Depariment Request  MEETING DATE: Apxil 15, 2014

SUBMITTED BY: Fire Chief Tim Prather

COMMISSION ACTION REQUESTED: To seek approval of a Release Agreement between Cherokee
County Board of Commissioners and the Holly Springs Downtown Developmtent Authority allowing
Cheroliee Fire & Lmergency Sexvices t0o demolish/burn an acquired structure for training purpeses.

FACTS AND ISSUES;

The Holly Springs Dewntown Development Autheority approached Cherokee Fire & Emergency
Services and offered the property at 102 Palm Streot, Holly Springs, Georgia to he used for fire training
purposes. The property has been slated for demolition in preparation for downtown development in the
area, Cherokee Fire will conduct destructive training on the property and within the structure with
PMans to burn. The HSDDA warrants they hold clear title to the structure and surroumding property
and agrees to be responsible for removal and proper disposal of any and all debris remaining at or
around the strueture site upon the termination of this Agreement.

BUDGET:
Budgeted Amount: Account Name:
Amount Encumbered; Account #:
Amount Spent to Date:
Amaount Requested:
Remaining Budget:

Budget Adjustment Necessary: Yes [ No @8  Ifyes, please attach budget amendment form.
Confract or Amendment: Yes* 5 No[ |} *If'yes, a Procurement Summary MUST be attached.
Ordinance/Resolution: Yes] ] No

Note: Contracts (Other than County’s Standard Apgreements), ordinances & resolutions require prior review by
County Managet and County Atiorney.

ADMINISTRATIVE RECOMMENDATION:
Approve the Release Agreement and allow Cherokee Fire & Emergency Serviees to conduct destructive
training fo include burning the structure at 162 Palm Sirect, Holly Springs Georgia.

REVIEWED BY:
DEPARTMENT HEAD: 4= =
AGENCY DIRECTOR:

COUNTY MANAGER /"
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COUNTY OF CHEROKEE

STATE OF GEORGIA

RELEASE AND AGREEMENT

This Release and Agreement (“Agreement”), made this day of

20 by and between CHERCKEE COUNTY, GEORGIA, hereinafter referred to as “Department”
and the DOWNTOWN DEVELOPMENT AUTHORITY OF HOLLY SPRINGS herelnafter referred to as

“Owner”,

WITNESSETH

WHEREAS, the Department is deslrous of training its firefighting members In firefighting
techniques; and

WHEREAS, the undersigned Owner Is dasirous of destroying the Structure, as defined below,
located on its property described hereln; and :

WHEREAS, the Owner requires a release fram Hahility in order to accommadate said Department In
its training exercises; and

WHEREAS, the Owner deslres to make clear that it gives its permission to the Department to enter
upon the Owner’s property and cenduct training activities that will likely result in the destruction of the
Structure;

Now, therefore, in consideration of the mutual covenants flowing each to the other, the parties
hereto agree as follows:

1.

The Department agrees to perform, and Owner consents and agrees to the Department’s performance
of destructive tralning in a structure {the “Structure”) currently planned by Owner to be demolished,
and of no value, located at: 100 and 102 Palm Street, Hally Springs, GA 30115

Beginning upon execution of this Agreement until April 30, 2014 unless such date is extended or
reduced by mutual written agreement of the parties hereto.




2.

The Owner herein warrants that it alone holds clear title to the Structure and its surrounding
property, that there are no liens against the Structure or its surrounding property or other
encumbrances of record otherwise in canflict with the demolition of the Structure by the Department as
described herein, that there are no tenants of the Structure or its surrounding property, that Owner has
no insurance of any type that will apply to the demolition of the Structure, and that no other persons or
entities have any ownership interests whatsoever in the Structure or Its surrounding property. Owner
agrees that it shall make no claim under any insurance policy whatsoever with regard to the demolition
of the Structure, or related activities, as contemplated by this Agreement,

3.

The Department agrees, to the extent, if any, allowed by law, to release the Owner from any
damage or injury resulting from the aforesaid Department training exercises and further agrees, to the
extent, if any, allowed by law, to indemnify and hold harmless the Owner from any damage or injury
resulting from the aforesaid Department training exercises. '

4l

The Owner further agrees to be responsible for removal and proper disposal of any and all debris
remalning at or around the Structure site upon the termination of this Agreement.

5,

Owner understands that.it is the intent of the Department to burn or otherwise demolish the
Structure, specifically for training purposes, and utilize all fire-control measures as deemed necessary by
personnel of the Department. Owner certifies that the Structure and surrounding property have been
inspected to determine the presence of any material composed of or containing asbestos, and that any
such materials found in, on, or around the Structure have been removed and disposed of in accordance
with the Georgia Asbestos Safety Act and the Natlonal Emission Standards for Hazardous Air Pollutants
as established by the U.S. Environmental Pratection Agency, Owner further certifies that the Structure
and surrounding property have been inspected 1o determine the presence of any other materials or
conditions that are controlled or regulated in their use by an occupational or environmental agency of
the State of Georgia or federal government, or that may present an unanticipated or hidden hazard to
personnel or the environment in the course of the proposed training activities and demolition of the




Structure, and that any such hazards have been removed, corrected, or otherwise eliminated, in
compliance with all applicable laws and regulations, in preparation for said training.

In witness whereof, each of the parties hereto has duly executed this Agreement, effective this day

and year, first above written.

L.B. “BUZZ” AHRENS ~ CHAIRMAN

'CHEROKEE COUNTY

C

NOTARY PUBLIC

Steé'n%ck, Chair

DOWNTOWN DEVELOPMENT AUTHORITY OF HOLLY SPRINGS

[AFEIX CORPORATE SEAL]

,
e Lot
MV

NOTARY PUBLIC
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Cherokee County, Georgia
Agenda Request

' SUBJECT: DUI/Drog Court Budget Amendment MEETING DATE: April 1, 2014

SUBMITTED BY: Lynn Epps

COMMISSION ACTION REQUESTED:

Approve new Part-Time position for DUI/Drug Cowt Case Worker and approve Budget Transfer of funds
for 2014 Budget from Professional Services to Personal Services,

FACTS AND ISSUES:

Responsibilities of position have previously been filled by contract labor. This has enabled us to establish
job competency and ongoing necessity prior to hiring, The position will now enable us to PROVIDE

the benefits of being a part-time employee (W-2 v, 1099} and RECEIVE the beneﬁt of keeping the person
who has proven competency in fulfilling the required duties.

BUDGET: :
Budgeted Amount: Account Name:

Amount Encumbered: Account #:
Amount Spent to Date:

Atount Requested:

Remaining Budget:

Budget Adjustment Necessary: Yes =3 No [L_]  Note: Ifyes, please attach budget amendment form,

Contract: Yes [ ] No 5" Ordinance/Resolution: Yes [ ] No =T
Note: Contracts, ordinances & resolutions require prior review by County Manager and County Attomney.

ADMINIS TRATIVE RECOMMENDATION:

REVIEWED BY:

DEPARTMENT HEAD: | M Honrb~
AGENCY DIRECTOR: %//ﬁ J—

COUNTY MANAGER / =. /, / s / L
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' Cherbkee County Board of Commigsioners
Position Reclassification Request

Current Position Title: Administrative Assistant Grade 129
Requested Position Title: ' Case Manager Grade - 129
Department DUI/Drug Court Year 2014

Background/ Reason for reclassification: '
Hired at Admin. Asst. until training could be completed and job competency could be established

to move into the additional position responsibilities of Case Manager.

Capital Ouflay (If any, include on Capifai Request Form)

Account # Deseription Amount
Operation and Majntenance Expense (Inchzde on Operation Expense Form)
Account # Description Amount
Personnel Services Cost
Current Proposed Account #
Annual Pay $32,457.36 $33,431.08 2,2320,000
FICA
Medicare
Overtlme $
Life Insurance
Health Insurance
Dental Insurance
LTD . :
STD
DB Pension
TOTAL
lédditionai Cost H

SIGNATURES
Dept Director LQQ %M/’)uf
Recommend for approval

: . 0_- Yes / No
Agency Director ;
Finanee Director - '

HR Director
County Manager




CHEROKEE COUNTY BOARD OF COMMISSIONERS

PERSONNLEL ACTION FORM
1, INDENTIFICATION INVORMATION:
Brployee Name:_HaYS Heather A Employeo #._813895
Last First Ml

11, TYPE OF ACTION (mark appropriate action)

Ayppointment _ Separation Payv Change Qther Change

_Regular _Resiguation ¥ Promation (attach dooumentation) ~ _Probation Conypleted

_Temporary . Dismissal __Demotion (attach documentation) _ Transfer/Reassignment

. Full-Time _Retirement _ Review (3/6 month) __Status Change

_ Part-Tine _Disability _Anmnual . Address Change

__Other {explain) __Deceased _ Other (explain) ' _ Other {explain)

I, EMPLOYMENT DATA: Eftective Dato of Change Marcn 3L, 2014
‘ Current Data New Data

Job Tifle/Grade Adninistrative Assisant Case Manager

Departiment DUl Court/2,2320,000 DUI Courtf2,2320,000

Howvly/Annual Rate $16.60/$32,457.36 $16.07/$33,431.08

IV, ADDRESS/TELEPHONE DATA (complete for New Hive and changes)

Mailing Address: . Phone:
City: State _Zip '
Soctal Security # Birthdate { / Sex: O Male O Female

O Marrled O Single O Divoreed O Widowed Ethnic Origin

V. . SEPARATION
Effectlve Date: __. Last Dy Worked: Considor for Rehire? O Yos O No

Reason for Separation (attach documentatiott):

Vi, SIGNATURES | __ o
AL AL gy Hnarsn Hamds 30l

ato Superviéor d’ Date

Bin playee /

Human Resources Date
County Manager Date
Below for PayrollfHinnan Resonuyces Use Oanlyt.
Accrued Vacation Time/Pay, hrs/$,. ‘Acored Comyp Time/Pay. hrs/ §
Qther; s/ $ Other; s/ §
H.R Munis/ABRA, Date Payroll Date

RECEIVED MAR 1,9 e Revised 7/2013




Cherokee County Board of Commissioners
New Personnel Request

Position Title Case Worker Grade 128

Bepartment DUIDrug Court , Date of Hire  March 31, 2014

# Positions Requested  1-part Time -

Background/ Reason for new position: The responsiblilies of this position are belng completed through
contract labor personnel as they have been for for over a year. Funds for new position would move from professional services fo
personat services, not requiting additional funding. This will enable us o PROVIDE the beneflt of having taxes withheld and RECEIVE

the benefi of keeping the personnel that has proven competency In the position.

Capital Quflay (Include on Capital Cutlay form)

Account # : Description Armount

Operation and Maintenance Expense (Include on Operations Expense Form)

Account # Description ‘ Amount

Personnel Services Cost (to be completed by Human Resources)

Annual Pay 19,500.00
FICA

Overtime

Life instrance
Health Insurance
Dental {nsurance
STDh

LTD

DB Pension

TOTAL

Approved. Denied:




Cherokee County Boawd of Commisstoners
Budget Transfer/ Amendment Foxin

Ingtruetions:

¥ For budget-amendments inereasing or decreasing the budget revennes must equal oxpenditures,

* Mor budget teausfers {he net total shorild equal zero,

* Budget lransfory withing depaniment within lhesame fimd are atlowed with the approvil of the County Manager,

* Any cliange inthe budgeted anounts which would result in an increase or decrease to the budget must be
approved by the Bowed of Cominissioners,

* The budgeted amonnts for salaries and bienefils for cach department may nof be travisferred, Increased or
decredsed witlisul the approval of the Board of Constiissioners,

REVENUES;
Dl

EX

po) b] cdon At it
2:2320,000 52,1200 Professional Services «8,100,00
2,2320,000 51,4200 Part Time Employaes 8,100.00

PURPOSE OF TRANSFER/ AMENDMENT
Moving person from 1089 employee to payroll

Departnent Head Approval: %gf ' 9.4 %M b’(/]

County Manager Approval:

Date Approved by BOC (please attacli a copy of Minutes)
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Cherokee County, Georgia
Agenda Request

SUBIJECT: Additional Design Services for MEETING DATE:  April 15, 2014
Intersection Improvements at
SR 140 at East Cherokee Drive

SUBMITTED BY: Geoffiey E. Morton

COMMISSION ACTION REQUESTED:

Consider approval of an amendment to the professional services contract with AMEC Environment &
Infrastructure, Inc,, for additional design revisions and updates to the SR 140 and East Cherokee Drive
intersection improvement project in the amount of $33,264,00.

FACTS AND ISSUES:

The SR 140 at East Cherokee Drive intersection improvement project was originally designed by AMEC
(formerly MACTEC) in 2008. Their original proposal included costs associated with updating the plans to
cutrent site conditions and also for updating the plans to cwrent GDOT and EPD standards,

There has been additional work involved with two items — first is the issues involved with the improvements to
the vertical geometry of SR 140, east of the intersection that have resulted in additional surveying and design
not anticipated in the original PSA.

Second, since beginning the revision to this design under the original PSA, a development in the southwest
corner of the infersection has been proposed and the designer has had to incorporate the improvements required
by that development into this intersection improvement project.

BUDGET:
Budgeted Amount: $2,250,000.00 Account Name: SPLOST — East Cherokee Drive
Amount Encumbered: § 128,450.00 Account #: 62068
Amount Spent to Date: § 0.00

Amount Requested: $ 33,264.00
Remaining Budget; $2,088,286.00

Budget Adjustment Necessary: Yes [__] No M|  Note: If'yes, please attach budget amendment form.

Contract: Yes mm} No [ Ordinance/Resolution: Yes ] No wm
Note: Contracts, ordinances & resolutions require priot review by County Manager and County Attorney.

ADMINISTRATIVE RECOMMENDATION:

Approval of an amendment to the professional services confract with AMEC Environmment & Infrastructure,
Inc., for additional design revisions and updates to the SR 140 and East Cherckee Drive intersection
improvement project in the amount of $33,264.00.

REVIEWED BY:

DEPARTMENT HEAD:

AGENCY DIRECTOR:

COUNTY MANAGER
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April 1, 2014

Mr. Geoffrey E. Morton, PE
Public Works Agency, Director
Cherokee County, Georgia
1130 Bluffs Parkway

Canton, Georgla 30114

Subject: Change Order for SR 140 @ East Cherokee Drive Intersection Upgrades
Cherokee County Project Number CPR-140-765-(057)01

Mr. Morton:

Based upon additional work Involved with raising the profile on the east side of the subject
intersection, AMEC requests the following change order.

Based on our meeting dated Monday, March 31, 2014 the following scope is proposed.

Phase Vi — Additional sffort to complete project
A. Summary of Quantities
B. Staging Plans
C. Erosion Control Plans
D. Right of Way Plans
E. Plan review comments dated 3/18/14

AMEC proposes to provide these scope ltems for a FIXED PRICE FEE of $33,264.00. We have
attached a spreadshest to identify backup for our pricing effort. We will invoice the County
based on our estimate of percent complete,

AMEC can begin work on the pro]eci within three {3) business days of authorization and we
estimate that the work will take approximately four (4) weeks to complete.

AMEC will provide two (2) submittals, The first will be one 95% complete full size set of
drawings to the County for review and comment prior to final submittal. After incorporating the
revisions discussed during the county review, we will prepare a final submittal consisting of five
(5) full size sets of construction drawings, two (2) half size sets and electronic files in
MicroStation format.

We appreciate the opportunity to provide our services to you and look forward to completing this
project. If you have any questions please contact Ken Timpson at 770.421.3467.

Sincerely,

AMEC Environment & Infrastructure, Inc.

o IS 0 W
) ) m U {/ ~ ‘4& g
Ken D. Timpson, PE Glenn N. Coffman, E
Senior Enginesr Project Manager

AMEC Environment & infrastructure, Inc,
1075 Blg Shanty Road NW, Suite 100
Kennesaw, Georgla 30144 )

Phone: + {770} 421-3400

Fax: +1(770) 421-3486

Www.amec.com




July 26, 2018 Revised 9/23/13 - 3/5{14- 3/31/14
Proposal for Requested Professional Services
Proposed SR 140 at East Cherokae Drive Intérsection Upgrades
cherokee County, Setrgia
ANEC Propess] #13PROPROLD

Cost to Complate
Indifeet Costs Other Direct Costs
Total Direct | Total Other |Tetalindireet] Principal Senior [l Senjor | Engineer 2 § Technlcian 6
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July 26, 2023 Revised 9/23/13 « 3/5/14 ~3/31/14

Pagel
Proposal for Reqrested Professional Services
Proposed SK 240 at East Cherckee Drive Intersection Upgradas
Chershee County, Gesrgla
AMEC Proposal #13PROPODI0
ndirect Casts Other Direct Costs
Tota! Direet | Total Other [Total Indirect}  Principal Sunlor it Senior | Engiceer 2 | Technician 6
Phasge Deseription Total Hours | Totel Cost Lakor Direct Cost Costs $ 1750013 13500(s 1100015  10000ls 75 0¢ | Reproduction Travel Pastage Southeamtern | Environmental GovToch
Tatals =>| jovi) S 97774005 81,783.00 | $ 14,686.00 [ § 1,800.00 k] 1587 277 152 §  130m00]3 - £ - £ 10,986.00 | 5 - |$ 370000
i Misor Flan Revisienz 0 $ - 15 - 15 - 18 - [} 0 [ ) 0 s - 1s [ E L B o E =15 -
2 Incatporate New Site 0 3 B E - {3 - {s - ¥ Q Q ] 0 $ - 1% . {3 - 1§ - 13 N E -
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2.2

Cherokee County, Georgia
Agenda Request

SUBJECT: Dudley Drive Pipe Replacement Project MEETING DATE: April 15,2014

SUBMITTED BY: Geoffiey E. Morton, Public Works Agency Director

COMMISSION ACTION REQUESTED:

" Consider approval of proposal from Summit Construction & Development, LLC, for construction of a pipe
culvert replacement on Dudley Drive in the amount of $97,898.69.

FACTS AND ISSUES:

The existing pipe culvert on Dudley Drive is in need of replacement as a result of its deteriorated condition. In
addition it is undersized. In order to limit the disturbance to the surrounding areas and the existing roadway,
the Engineering Departiment and the Roads & Bridges Department determined that the most economical way o
teplace this pipe was to bore a new pipe in a new location.

Bids were requested for the pipe boring contract, with three (3) bidders responding,

BUDGET:
Budgeted Amount: $200,000.00  Account Name: Storm Drainage Improvements
Amount Encumbered: $ 0.00  Account #: 64008
Amount Spent to Date: $ 68,400.00
Amount Requested: $ 97,898.69
Remaining Budget: $ 33,701.31

Budget Adjustment Necessary: Yes [__] No mmi  Note: If yes, please attach budget amendment form,
Contract: Yes mm{ No ] Ordinance/Resolution: Yes [[] No mm
Note: Contracis, ordinances & resolutions require prior review by County Manager and County Atforney.

ADMINISTRATIVE RECOMMENDATION:

Approval of proposal from Summit Construction & Development, LLC, for construction of a pipe culvert
replacement on Dudley Drive in the amount of $97,898.69.

REVIEWED BY:

DEPARTMENT HEAD:

AGENCY DIRECTOR:

COUNTY MANAGER /
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Procurement Summary

Date Submitted:
Submitted by:

RFB Number:

Value of Contract;
Perlod of Performance:
Supplier Name:
General Description:
Source of Funds:

2-Apr-14

Savanah Shadhurn
2014-39: Dudfey Dr Pipe Replacement
$97,898.69

120 days from NTP
Summit Gonstruction
Replacement of Existing 18 inch storm drain pipe at Dudley Dr

Contract Information
Proposed Contract Type

Standard Consiruction Services Agreement
PSA with Exceplions Approved by Counsal

Supplior Agreement Appraved by Gounsel

Standard Purchase Grder

Formal Advertised Procuremant: i No* |
Number of Bidders Contacted / Number of Bids Recelved: WEB E
Supplier Selection Based on: |only One Brdder Weilght 1 Evaluation Criteri
Lowas! Bldder 100%  [Pdce
Lowast Evalualed Bldder
Highesl Proposat Scoring
Othar*
)
If Award to Non-County Business: Mo Cherokes County Business submilled bidiproposat
(if Applicable} CC Buslness bid/proposat was non-rasponsive/not-responsible
CC Business not within 5% of Low Bid {for consideration)
CC Business Tolal Evaluated Score Inadequale {for consldarallon)
Summary of Analysis / Scoring
Total Score* Price* Bidder Location Rep Brand
97,898,689 | Summil Consiniclion Stons Mountaln, GA
99,809.40 |Strack, inc Fairbum, GA
i 108,275.88 |Georgla Davelepment Parlners Falrbum, GA
Falr Price Determination: ethod [Price Analysis Type
Lowest Bldder
Lowest Evalyated Bidder
Besi Priclng Among Comparable Feal { Suppliers

Important Price Evaluation Notes:

Why Other Than Low Bldder Selected:

{Il Appllcable)

Markel Analysls or Market Pricing

Slate Coniract Fricing

Olhor, sea allachad price analysls.

*Notes:

High: $108,275.66 - Low: $97,898.68 - Aversga: $101,994.59

SavingsfHigh: $10,376.99 - Savings/Average: $4,095 05




CHEROKEE COUNTY BOARD OF COMIMISSIONERS

RFBRFF No. 2014-3%

RFB/RFP NAME: DUDLEY DR PIPE REPLACEMENT

OPENING DATE/TIME: GUE 9:45AM - OPEN 10:00AM MARCH 26, 2014

Dpend nganca

COMPANY

Sty Consst uistiion

PRINT NAME

Marvve el

SIGNATURE

@&fo a‘ .UJ-C‘ r ‘.:(
Cdeto e Cvv ity

[y l“c-A" B Sy <
Caemvroe aw nstud/

g ohor (X

\/

oposals Bl 8 r arlii]

NAME

A Denelo prvopd

3

CITY[STATE

Date & Time
Bevd

aid,
Praposal

Noicol Aff midBond  EVerlty ic_h_.sas__.]e;nfsof Price

]

NIRRT

- Swnit PRI IEIENRER Y
i N TN W LN ey

[™eace (ne

R

Notes:




CHEROKEE COUNTY BOARD OF COMMISSIONERS

RFBIRFF No.: 2014-39
RFB/RFP NAME: DUDLEY DR PIPE REPLACEMENT
OPENING DATETIME: DUE 8:45AM - OPEN 10:00AM MARCH 25, 2014

ing/Real endance
COMPANY PRINT NAME SIGNATURE
SLUEMMIT CONSTRUCTION MAUTRIGE WALTER
GEORGIA DEVELOPMENT JOSH MANER
CHERQKEE COUNTY GEOGFF MORTON
CHERDKEE COUNTY SAVANAH SHADBURN

Pra Is Recelved (no partlcufar order]

Date & Time: Bid, . Schedule of .
MAME CITY/STATE v Proposil MNoncol, Aff  Bid Bond EVerily Items Price
0412612014
- YES YES YES YES YES
GEORGIA DEVELOPMENT PARTNERS FAIRBURN, GA 435 AM : $ 10827568
03/26/2014
" YES YES YES YES YES
SUMMIT CONSTRUCTION STONE MOUNTAIN, GA 8:36 AM $ 9789860
03/26f2014
YES YES YES YES YES
STRACK, INC FAIRBURN, GA 10:30 AM § 9990040

Notas:




CHEROKEE COUNTY BOARD OF COMMISSIONERS

RFB/RFP No.: 2014-39
RFB/RFP NAME: DUDLEY DR PIPE REPLACEMENT
QPENING DATE/TIME: DUE $:45AM - OPEN 10:00AM MARCH 26, 2014

GEORGIA DEVELOPMENT SUMMIT CONSTRUCTION STRACK
PLAN CONTRACT CONTRACT CONTRACT
[ITEM NO. ITEM DESCRIPTION oty | UNITPRICE AMOUNT UNITPRICE]  ~o o UNIT PRICE AMOUNT
150-1000 | IRAFFIC GONTROL iS[ 1 1$ 275000 % 2760.00 | § 35811.14 S 35611.14 |5 667660 | § 6,676.60
161-1000 |EROSION CONTROL LS| 1 i3 7475008 7.475.00 | 5 4,168.95 | 4,168.95 | $ 10,310.00 | & 10,310.60
6151100 |VACK AND BORE PIPE, STEEL, 36 L | 128
INCH, ASTM A 139, GRADE B OR EQV $ 681468 8720683 |3 3961018 5070080 |$  480.25 | & 61,472.00
500-3500 |CLASS A CONCRETE, INCL REINF ol s
STEEL {GDOT STD 1125) $ 1437.50!% 8,625.001% 1,02030]8 5121.80{$ 269500 | % 16,170.00
700-9300 |SOD SY| 3201 % 6.84 | 5 2.188.80 | $ 4.06 | 5 1,296.00 | $ 16.15 | $ 5,180.80
$ 108,275.68 $  97,898.89 $ 99,808.40
Low 3 07,898.69
High $ 108,275.68
Average $ 101,994.59
Savings/High $ 10,376.99
Savings/Avg  § 4,085.90




Cherokee County
Board of Commissioners

Department of Transportation -
1130 Bluffs Parkway

Canton, Georgia 30114
Bid Documents

Dudley Drive Pipe Replacement Project
PR 1241-1 (057), Cherokee County

BIDNO.: = 2014-39 — Re-Issue of RFB# 2014-31

BID DATE: MARCH 26, 2014




[ PROJECT: DUDLEY DRIVE PIPE REPLACEMENT, PR-1241-1 (057), CHEROKEE
COUNTY

CONTRACT TIME ..o e LIQUIDATED DAMAGES

| 120 CALENDAR DAY S..u0iivvriveeentinineseesneessanneennieeion ... AS PER SECTION 108.08 of
the Georgia Department of Transportation Standaxd Specifications.




Section One

Bid Documents




Bid Proposal

Table of Contents
Notice to Contractors ~ Page 5-6
Bid Proposal | _ Page 7-9
Bid Bond _ Page 10-12
Noncollusion Afﬁdavit of Prime Bidder Page 13
Schedule of Items | Page 14

Project Specifics Page 15-16




Notice to Contractors

BID NO.: 2014-39

The Cherokee County Roadway Capital Program Management Division is requesting bids for the
following project: Dudley Drive Pipe Replacement; PR-1241-1(057), Cherokee County, as per
carrent Georgia DOT Standards and Specifications, Bidders must be unconditionally qualified
prospective bidders in accordance with Chapter 672-5 of the Rules of the Georgia Department of

Transportation.

If your company is interested in submitting a bid for this project, please provide three (3) copies
of your bid in a sealed envelope (Entire Bid Decument) of sufficient size with the following
cleatrly typed or printed on the outside.

Contract Time; 120 Calendar Days Proposal Guarantee: 5 % -

Company Name

Project Number

Bid Number

Date and Hour of Opening

Georgia Depariment of Transportation Prequalified Contractor Number

I ol ol .

Sealed bids will be received by The Board of Commissioners of Cherokee County, Georgia,
in the Office of Procurement & Risk Management, Upper Level, 1130 Bluffs Parkway,
Canton, Georgia 30114, until 9:45 a.m. local time Wednesday, March 26, 2014. At 10:00 a.m.
local time on the above date, the bids will be publicly opened and read aloud.

Any inquiries concerning this bid should be made in writing fo Geoffrey E. Morfen, P.E., County
Engineer, Office of Roadway Capital Program Management, 1130 Bluffs Parkway, Canton,
Georgia 30114.. The deadline for making inquiries is 5:00 p.m., Friday March 21, 2014,
Cherokee County shall inform all bidders of its response to any inquiries that may lead to the
igsuance of an addendurm.,

The work to be done consists of the furnishing of all material, labor and equipment for the
following project: '

Dudley Drive Pipe Replacement Project; PR-1241-1(057}, Cherokee County
The bidder is required fo submit only the Bid Proposal, which includes:

Completed Bid Propesal Form

Bid Bond or Certified Check

Completed Schedule of Items (Sign each page)
Noncollusion Affidavit of Prime Bidder

o s




5. Contractor Affidavit and Agreement

All work performed for this project will be in accordance with Georgia Department of
Transportation Standard Specifications For Construction of Roads and Bridges, latest edition.

The Bidder shall be responsible for performing at least 60 percent of the work in this contract,
The Bidder shall not sub-contract, transfer, assign or otherwise dispose of the contract or any
portion thereof, without the written consent of the County, The Cherokee County Board of
Commissioners reserves the right to reject all bids and waive formalities. Any claims for cost
incurred by any Bidder in preparation of any part of or tofal package for this project will not be
considered for reimbursement by Cherokee County.

The Bidding Documents consist of the following, including all addenda issued therewith and
forms referenced therein, in addition to the plans: '

Notice to Confractors

Bid Proposal

Completed Schedule of Items
Noncollusion Affidavit of Prime Bidder
Sample Contract

General Conditions

Special Conditions

Geoffrey E. Morton, P.E.
County Engineer
March 12, 2014




PROPOSAL

Bid Proposal, page 1 of 3

Proposal of Svming Ca\r\‘.’ﬁ-l‘uﬁﬁb?\ 1T Develipment LLC. {(Hereinafter
called “Bidder™) a confractor organized and existing under the laws of the State of
and doing business as Prine  Condrewtor

TO: Cherokee County
(Hereinafter catled "County™)

Gentlemen:

The Bidder in compljance with your Notice to contractors and all Bidding Documents for the
Dudley Drive Pipe Replacement Project; PR-1241-1(057), Cherokee County, contract,
having examined the plans and specifications with related documents and the site of other
proposed work, and being familiar with all of the conditions surrounding the construction of the
proposed project, including the availability of materials and supplies to construct the project in
accordance with the coniract documents, within the time set forth herein, and at the prices stated
below, proposes to enter into a Contract, on the form provided by Cherokee County, with
Cherokee County to provide the necessary machinery, tools, apparatus, all matetials and labor,
and other means of construction necessary to complete the Work. The undersigned proposes to
furnish and construct the items listed in the attached Schedule of Ttems for the unit prices stated.

Bidder agrees that the cost of any work performed, materials furnished, services provided or
expenses incurred, which are not specifically delineated in the Contract Documents, but which
are incidental to the scope, the intent, and completion of the Contract, shall be deemed to have
been included in the price bid for the various items scheduled.

Bidder agrees to provide payment and performance bonds on the forms provided by Cherokee
County and in conformance with applicable Georgia law. Any such bonds shall be subject (o
review and approval of the County Attorney.

Bidder, if successful, prior to commencement of the work shall execute a written oath as required
by 0.C.G.A. §§ 32-4-122 and 36-91-21(e).

Bidder further proposes and agrees hereby to promptly commence the Work with adequate force
and equipment with seven (7) calendar days from receipt of Notice to Proceed, or as may be
specified by Special Provision, and to complete the Work as specified by the schedule in Special
Provision Section 108-08 of the Georgta Department of Transportation Standard Specifications,
2001 Edition, .




Bid Proposal, page 2 of 3

Bidder acknowledges receipt of the following addenda:
A6_add L’U\(ﬂ {

The undersigned Bidder further agrees that in case of failure on his part to execute said contract
and bonds, or provide satisfactory proof of carriage of the insurance required, within fourteen
(14) calendar days after notification of award thereof, the Bid Bond or certified check
accompanying his bid and the money payable hereon shall be forfeited to the County not as a
penalty, but as lignidated damages because actual damages would be difficult or impossible to
determine; otherwise, the check or Bond accompanying this proposal shall be returned to the
Bidder. '

The Bidder declares that he understands that the guantities shown on the proposal are subject to
adjustment by either increase or decrease, and that should the quantities of any of the items of
work be increased, the undersigned proposes to do the additional work at the unit prices stated
herein; and should the quantities be decreased, be also understands that payment will be made on
actual quantities al the unit price bid and will make no claim for anticipated profits for any
decreage in the quantities, and that actual quantities will be determined upon completion of work,
at which time adjustment will be made o the Contract amount by the direct increase or decrease.

The full name and residence of persons or parties interested in the foregoing bid as principals, are
named as follows:

Summet Cons Fovetion 3 Develppment LLC

A Tf:tﬂ‘ﬂt\lf Dewe Stone Mt Georgia 3009




Bid Proposal, page 3 of 3

Cherokee County, Geoigia

Signed, sealed, and dated this Z ¢ Day of MQH’L" , 2014,

Gyt Cmr‘\sﬂua.—ﬁonﬁ“ Develspment LLC

{(Company Name)
W glter

Bidder:

By: Maotrice
Title: P weot Gngincer
Mailing Address:

2104 Rentley Drve
Stane MO-JYWG«\,C-WUE:\ 3006 7T




PENAL SUM FORM
BID BOND

CHEROXEE COUNTY, GEORGIA

BIDDER (Mame and Address):
Summit Construction & Development, LLEC, 2108 Bentley Drive, Stone Mounlain, GA 30087

SURETY {Name and Address of Principal Place of Business):
Philadelphia Indemnily Insurance Company, 231 5t. Asaph's Blvd,, Suite 100, Bala Cynwyd, PA 19004

OWNER (hereinéﬂer referred to as the “County” (MName and Address):

Cherokee County, Georgia
Purchasing Office

1130 Bluffs Parkway
Canton, Georgia 30114

BID

BID DUE DATE: 03726114

PROJECT (Brief Description Including Location);

Dudley Drive Pipe Replacement Profect; PR 1241-1 {057}, Cherokee County

BOND :

BOND NUMBER: PB11509600966-45

DATE (Not later that Bid due date): 03/24/14

PENAL SUM; Si thousand, five hundred and no/100 $6,500.00

{Words) ' (Figures)

IN WITNESS WHEREQF, Surety and Bidder, intending to be legally bound hereby to the
County, subject o the terms printed below or on the reverse side hereof, do each cause this Bid
Bond to be duly executed on its behalf by its authorized officer, agent or representative.

BIDDER SURETY

$ummit Conspruetion & Development, LLC _(Seal) Philadelphia Indomnity Insurance Company  (Seal)
Bidder’s Name and Corporate Seal Surety’s Name and Corporatg Scal

By!. 'ZifCD\QQ Cor By: ﬁmf//&ﬂ/

Signatufe and Title: Signature and Title:Andrea . Mi el Hajght, Attorney-in-fact

{Attach Powey orne

Attest:

Y i/
Attest—= é)"i

ngﬁﬁﬁ?é and Title: Signatare and Title: Jeremy Cravrford, Vice President




¢

677

PHILADELPHIA INDEMNITY INSURANCE COMPANY
231 St. Asaph's Rd,, Sulle 160
Bala Cynwyd, PA 19004-0950

Power of Attorney

KNOW ALL PERSONS BY THESE PRESENTS: (hat PHILADELPHIA INDEMNITY INSURANCE COMPANY (the Company), a corporation organized snd
existiug wnder the laws of the Commonweslth of Pennsylvania, does hercby constitute and appoint;  iMichaet Willlams, Jeremy Crawford, Wilitan: J, Nemee &
Andren Joy Miickaet Halght of C*C*I Surefy, In¢, a Minnesota Corporation!

Tt trne and lawfil Attomey{s) in Facl with fult authority 1o exeente on its behalf bonds, sadedlaldngs, recognizauces and uthg:r contracks of indemnity and writings
oblgatory in the naturs thereof, izsued in the conrss of s business and 4o bind the Company thereby, inun smount not to exceed $4,006,000.04:

This Power of Attorney is granted aed 5 signed and sealed by fucsimike under and by the authorily of the foilowing Resolution adopted by the Board of Directors of
PHILADELPHIA INDEMNITY INSURANCE COMPANY at a meeling duly calied the i™ day of July, 2611,

RESOLVED: That the Roacd of Directors herchy nuthorizey the President or any Vice President of the
Company fo: {1} Appoini Attoraey(s) in Fact and pulhorize the Attorney(s) in Facl o
exceufe on behalf of the Company bonds ard undertakings, contracts of indemnity and
other wrltings obligatery in the pature (hereof and fo attach the geal of the Company
thereto; and (2) lo remove, al any fime, any such Agtosney-inFact sud revoke the
authority given, Atd, be it

FURTHER

RESOLVED: That the signatures of such officers and the seal of the Company may be affixed to any
such Power of Attorney or eertificate ralating thereto by facsimile, and any such Power of
Adtorney so executed and certified by facsimble signatures and facsimilo seal shall be
valid and bidivg vpon the Company in the future with The sespect to any bond or
wndertaking to which it i3 afiached.

TN TESTIMONY WHEREOF, PHILADELPHIA INDEMRETY INSUR ANCE COMPANY HAS CAUSED THIS INSTRUMENT TO BE SIGNED AND
T4 CORPORATE SEAUTQ BE AFFIXED BY ITS AUTHORIZED OFFICE THIS 157 DAY OF NOVEMBER 2012.

s
e,

% i
& 0 24’—-««-\ ﬂwﬁ"/
(Sealy rten s

President

Jean 5. Bweeney, President
Philadelphis Indenmnity Insurance Company

On this 15" day of November 2012, before me came the individual who vxecuted the preceding instnnnent, to me personally knowa, and befng by me daly swom satd

that he is the theseln deseribed and authorized officer of the PEILADELPHIA INDEMNITY INSURANCE COMPARY; that the seal affized to said instrament is
the Corporate seal of safd Company, thai the sald Corppeete Seal end his signature were duly affived,

residing at: Bala Cynwyd, PA

{Nolary Seal)

My commission expires: Marck 22,2016

I, Craig P. Keller, Bxceudive Vice President, Chicf Financial Officerand Sectetacy of PHILADELPHTA INDEMNITY INSURANCE COMPANY, do herhy certify that
the foregoing resolution of the Board of Directots aod this Power of Attomey issued pursuant {hereto are true and comect and are stilk in fnll force :md effect, Ido
Hurthier certify that Sean S. Swesney, who exccuted the Power of Altomey as Presidedt, was on the date of execution of theatiached Powerof A:tomcy the duly elecied
President of PHILADELPHIA INDEMNITY INSURANCE COMPANY,

In Testimony Whereof{ have su‘bscribed my name andk a!‘ﬂxcd ihc fueshmile seal of each Company this' Z ‘[th fday off mardf\ EZO&L

M ‘Hﬂ
Craig P. Keller, Exceutive Vice President, Chief Financisl Officor & Secietary
PHILADELPHIA INDEMNITY INSURANCE COMPANY




NONCOLLUSION AFFIDAVIT OF FRIME BIDDER

State of G‘@‘,’\‘ji"\ )
Jss.
County of Chenlcee )
, being first
duly sworn, deposes and says that:
(1) He is OWier (Owner, Pattner, Officer,

Representative, or Agent) of the Bidder that has ssbmitied the attached Bid;

(2) He is fully informed respecting the preparation and contents of the attached
Bid and of all pertinent circumstances respecting such Bid;

(3) Such Bid is genuine and is not a collusive of sham Bid;

(4) Neither the said Bidder nor any of its officers, pariners, owners, agents,
representatives, cmployees, or parties in interest, including this affidavit, has in any way
coliuded, conspired, connived, or agreed, directly or indirectly, with any other Bidder, '
firm or person to submit a collusive or sham Bid in connection with the Contract for
which the attached Bid has been submitted to or refrain from bidding in connection with
such Contract, or has in any collusion or communication or conference with any other
Bidder, fitm or person to fix the price or prices in the aftached Bid or of any other Bidder,
or fo secure through any collusion, conspiracy, connivance or unlawfuf agreement auy
advantage against Cherokee County or any person interested in the proposed Contract;
and,

(5) The price or prices quoted in the attached Bid are fair and proper and are not
tainted by any colbusion, conspiracy, connivance, or unlawful agreement on the part of the
Bidder or any of its ageni¥s, representatives, owners, employees, or parties in interest,
fh's',a-fﬁ'c;i'_g»viﬂt. —

Subscribed and Sworn to before me
this 25 Dayof {k}mlg , 2014,

(SEAL)

£3
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EXHIBIT “A®

STATE OF GEORGIA
COUNTY OF CHEROKLE

CONTRACTOR AFFIDAVIT AND AGREEMENT

By executing this affidavit, the undersigned contractor vorifies its compliance with O.C.G.A. § 13-10.91, stating
affirmatively ¢hat the individual, firm, or corporation which is engaged in the physical performance of services on
behalf of Cherokee County has registered with, is authorized to use and uses the faderal work authorization program
commonly known as E-Verify, or any subsequent replacemert program, in accordance with the applicable
provisions and deadlines established in O.C.G.A, § 13-10-91,

Furthermore, the undersigned confracior agrees that it will continue to use the federal work authorization program
tiroughout the contract period, and, should it employ or contract with any subcontractor(s) in connection with the
physical performance of services pursuant to this contract with Cherokee County, coniractor will secure from such
subeontractor(s) similar verification of compliance with O.C.G.A, § 13-10-91 on the Subcontractor Affidavit in the
form attached hereto as Exhibit “B.” Contractor forther agrees to maintain records of such compliance and provide
a copy of each such verification to Cherokee County within five (5) business days of receipt.

Contractor hereby attests that its federal work authorization user identification aumber and date of authorization are
as foltows:

357508 .

Federal Work Authotization User Identification

Number [ hereby declare under penalty of perjury that the
foregoing is true and correct, :

8-14-2010 Executed an March_, 7¢ , 2011 in setin (oity),

Date of Authorization Georgln (state), /- ) '

Summit Conairuction and Development LLC m W o

Name of Contractor Sigréture of Authorized Officer or Afent

2014-39; Dugdley Dr Plpe Replacement Mauirlce Walter

Name of Project Printed Name and Title of Authorized Officer or
Apent

Cherokee Counly Board of Commissioners
Name of Public Employer

SUBSCRIBED AND SWORN BEFORE ME ON

THISTHE 25 DAY OF
\hﬂuu}gﬂﬁi; - MQVL(/\ t
S DENIs, - (
b eSO, G % TNGTARY PUBLIC
s A4S QOTAg,, "%}' X ‘
T 1T e By 2 [NOTARY SEAL)
LI .=
23 e of < 8
%D W Bn 0,50 0 F
‘?’ o wa HEER By q:';%

2 L0 G s My Commigsion Expires:
OO e errive




DUDLEY DRIVE PIPE REPLAGEMENT

TEM TEM PLAN UNFF CONTRACT

HO, DESCRIPTION UNIT ary PRICE AMOUNT
. 1501800 {TRAFFIC CONTROL 1 3561144 | $ 3561114
161-2000_[EROSION CONTROL 1 416895 | 3 4,168.95
615-1000 FIACK AND BORE PIPE, STEEL, 36 INCH, ASTM A 139, GRADE 8 OR EGUIVALENT LE 128 396,10 1§ 50,700,89
500-3800 [CLASSA CONCRETE, INCL REENF STEEL (GBOT STD 1125) o 3 102036 | § 6,121.80
7088300_|sop 57 320 405 $ 1,795.00
TOTAL $ 97,898.69




o=

8.

9.

10,
11.
12.
13.

14,

£s,

Project Specifics

It is the contractor’s responsibility for coordination of utilities.

All borrow or waste pits are the confractor’s respongibility.

All existing pipe that is to be abandoned and left in place shall be filled
throughout its entire length with Class “B” Concrete. The cost of the Class “B”
Conerete used for this purpose shall be inciuded in the price bid for other items,
Proper State of Georgia erosion conirol guidelines and measures are to be
followed during construction.

All BMI”s required or needed to maintain the project, final dressing and
petmanent grassing shall be inciuded in the cost for Lump Sum Erosion Control.
Road to be open to traffic during constraction.

All disturbed areas are to be hydro-seeded and mulched per GDOT specifications
and cost to be included in Erosion Control — Lump Sum except the existing yard
which shall be sodded with like kmd sod and which shall be paid for under a
separate bid item.

All material from the boring operation shall be disposed of daily and not allowed
to be left on the site.

All incidental items to be included in the overall cost of the pipe.

Steel Pipe material to meet the attached requirements fox steel pipe.

Tnlet and Outlet Headwalls GDOT STD 1125 required.

Outlet headwall bottom to be poured fo the lake bed level.

All trees to be removed on the inlet end of the pipe, to facilitate the boring
operation, shall be approved for removal by the Project Manager - Wilburn
Debord.

Protect all landscaping on the outlet end slope and minimize damaged to slope.
All damaged landscaping to be replaced at contractot’s expense,

Outlet headwall to be poured by pump truck to avoid damaging existing
landscaping.

15
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Cherokee County, Georgia
Agenda Request

SUBIECT: PSA for Printing and Mailing Tax Assessment Notices MEBETING DATE: 04/15/2014

SUBMITTED BY! John Adams

COMMISSION ACTION REQUESTED:

Requesting authorization to award Professional Services Agreement for the printing and mailing of the
County’s Tax Assessment Notices fo the highost evaluated proposer, SouthData, Ine, in the not-to-exceed
amount of $42,320.00.

FACTS AND ISSUES;

RFP 2014-41 was issued on March 14, 2014 requesting proposals from qualified fitms to provide printing and
mailing services to support the Tax Assessor’s office in mailing the 2014 tax assessment nofices, Proposals
were received on March 27, 2014 from three (3) firms, which were evaluated by the cost proposal (70%) and
the ability to provide the services (30%). The County has a strict deadiine of mailing the notices by the second
Monday in May (05/12/2014), with final files being delivered fo the supplier after the May 10™ Board of
Assessors meeting,

In prior years, fhis service has been performed by the Tax Assessor’s sfaff, aud postage alone cost the
department approximately $46,000.00 in FY 2013,
BUDGET: FY 2014

Budgeted Amount: $ 6,375.00 Account Name: Printing and Binding
Amount Eneumbered: 202,00 Account #f: 11550000-523400
Amounf Spent to Date: 2,953.81

Amount Requested: 10,000.00

Remaining Budget: $ (6,780.81)

Budgeted Amount: $ 57,500,060 Account Name: Postage

Amount Encumbered: Account #:  11550000-523250
Amount Spent to Date: 6,630.05

Amount Requested: 32.320,00

Remaining Budget: $ 18,549.95

Budget Adjustment Necessary: Yes ("1 No HEE  If yes, please attach budget amendment form.
Confract or Amendment: Yes*lll No[ ] *Ifyes, a Procurement Sutnmaty MUST be attached,
Ordinance/Resolution: Yes[[ 3  No K

Nofe: Contracts (Other than County’s Standard Agreements), ordinances & resolutions require prior review by
County Manager and Counfy Atforney.,

ADMINISTRATIVE RECOMMENDATION:

Award Professional Services Agreemet for the printing and mailing of the Counfy’s Tax Assessment Notices
{o the highest evaluated proposer, SouthData, Ing, in the not-fo-exceed amount of $42,320.00,
REVIEWED BY:

DEPARTMENT HEAD; . —
AGENCY DIRECTOR: s S ‘
COUNTY MANAGER L/ J LY

‘! ‘ﬂm/)’f_" / I
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Procurement Summary

Date Submitted: 8-Apr-14 Contract Information
Submitted by: Savanah Shadburn Proposed Contract Type
RFB Number: 2014-41 -Slandard Professionai Services Agreament
Value of Contract: NTE $42,320.00 : PSA with Exceptions Approved by Counsel
Period of Performance: May 12, 2014 for first mailings Supplier Agreement Approved by Counsel
Supplier Name: SouthData, Inc Standard Purchase Ordar
General Description: Printing and mailing the County's Tax Assessment Notices
Source of Funds; Printing/binding and postage
Formal Advertised Procurement: No* i |
Number of Bldders Contacted / Number of Blts Received: 3 f 3
Supplier Selection Based on: [ [only One Bidder Weight | Evaluatien Criterla
Lowest Bidder 70% Price
Lowest Evaluated Bidger 30% Service Plan / Belivery Timing
Highest Preposal Scering
[ [Other*
If Award te Non-County Business: _Mkee County. Business submilted bid/proposal
{If Applicable) CC Businass bid/proposal was non-responsive/not-responsitle

CC Business not within 5% of Low Bid {for consideration)
CC Busi Total Evaluated Score inadequate {for consideration)

Summary of Analysis / Scoring

Total Score* Price® Bidder Location Rep Brand
$6.06 $ 42,000.00 | SsuthData Mt Airy, NC
90.88 3 42,114,680 | The Master's Touch Spokane, WA
70,00 3 39,663.50 | Diversified Companies Chattanoega, TN

Fair Price Determination: Method {Price Analysis Type

Lowest Bidder

Lowest Evaluated Bidder

Best Pricing Among Gomparable Fealures / Suppliers
Market Analysis or Markel Pricing

State Conltract Pricing

Other, see altached price analysis.

Important Price Evaluation Notes: Gost propesat includes all materials for pdrding the assessment nolices and envelopes and postage esfimale for mailing the nolices,

Why Other Than Low Bidder Selected: Diversified Gompanies indicated that they would not be able lo commiit to the County's tight schedue for printing and mailing the Assessment

(If Applicable) Naotices.

*Notes:
Tax Assessment Notices must be postmarked by the secend Monday in May. Final approval of Assessment records is to be made at the

May 10 Board of Assessors meeting. Final data files will be sent to the suppiier at ihe conciusion of this meeting; these files will be used by the

supplier to print and mail the Tax Assessment Nolices by the deadiine.

High: $42,114.00 - Low: $39,863.50 - Average: $41,259.17

Savings/High: $114.00 - Savings/Average: $(740.83)




CHEROKEE COUNTY BOARD OF COMMISSIONERS

RFB/RFF No,; 2014-41

RFB/RFP NAME: Tax Assassment Printing and Mailing Services

OPENING BATE/TIME: March 27, 2014 at 10:00am

Opening/Reading Attendance

COMPANY PRINT NAME SIGNATURE
CHERCKEE COUNTY SAVANAH SHADBURN
CHEROKEE COUNTY DALE JORDAN
Proposals Received (no particudar order)
Evaluation Cost N Addenda Non- Subrmission
NAME CITY/STATE SOW Wrksht Proposal E Verify Ackn. CD-}-|_U5an k. Refs BSA Accapt,
. YES YES YES YES A YES YES YES B
South Data, In¢ Mt Airy, NG
YES YES YES YES YES YES YES YES YES

‘The Mastar's Touch Spokane, WA

. YES YES YES YES A YES YES YES B
Diversified Companiss Chattanocga, TN

Notes.
A: Form not signed - No addenda were released for this project.
8: Form not signed - No exceplions staled on form.




CHEROKEE COUNTY BOARD OF COMMISSIONERS

RFBRFP MNo.: 2004-41
RFBRFP NAME: Tax Assessment Prnting and M

iz Services

OPEMING DATETIME: March 27, 2014 at 10:00am

South Data Diversifed Masters
[ Assessmants ico.000 100,000 104,000
ad {allowing for Consatidat on| 85,000 78,563 75,600
19,688
1,848
<3.5% I 2.956.50 | | i 1000 '
s - | $ 175.00] [ B -
Ratas Rales TOK Malt out 100K Mail ouf
5 0.381 el 5 9.378 85% § 24097.5¢ § 32,130.00
5 408 3500 5 0403 5% % 151125 § 2,015.00
$ 0.408 3 0.403 5% $ 151125 §  2m500
3 0435 35010) § 0.432 3% § 7200 $ 1,298.00
$ 0480 1500 5 0.480 2% & 72000 $ - 06000
$ 200000 § 32895500 3 2881200 3 3s4ie
Avarags Cost Per Assessment £ 0.320 Provided 3 0.330 Provided Calculated 3 0384 3 0.384
Per Envelopa i 0,030 3 0024 35 1,800.00 2400
Per Assessment $ 0.035 3 0067 § 670000 8,700
Per ¥alling
Per Assessment 3 o1z 3 0.95% $Assessment  § 00850 § 0.0910¢
Fses, Prnting & Enyalopes 3 10,000 F 8,500 5 8,500 $ 9,100
TFotals §  42,000.00 $ 3963350 § 3731200 3 4751800
Hoi Postags Totals 0 £8,100;
§ T2
0
Hay {7ih Deadtine Meets daadina Can not ment deadline Meets deadline
3 - & days after preof approval
Pre-Mailing Sat-up Time 1- 2 Weeks Sstup Mol Frovided 1-2 Weeks Setup
Today 2812014
Days Frem Days From
Date Today Date Today
Next BoG Mesling 4f1512014 18 411572014 18
Contract Award 4/156/2014 1 411672014 1
Flo Approval 5110/2014 24 Shorzatd 24
Flle Mailing SHE0 2 5122034 2z

Average
§ /14 5
$ 42114

Provided

33,808




CHEROKEE COUNTY BOARD OF COMMISSIONERS

RFB/RFP No.: 2014-41

RFB/RFP NAME: Tax Assessment Printing and Mailing Services
OPENING DATE/IME: March 27, 2014 at 10:00am

CRITERIA WEIGHT DETAILS

PRICE 70% OVERALL TOTAL PRICE

CAN MEET DEADLINE AS STATED - YES TO BE EVALUATED
10 - EXPERIENCE WITH WINGAP AND BI/TEK SOFTWARE
[+
RFP RELATED CRITERIA 30% 10 - QUALITY CHECKS
10 - REFERENCES

MAX 70 MAX 30
PROPOSER NAME TOTAL PRICE ___RFP CRITERIA Price
SouthData 96.06 66.06 30.00 $ 42,000.00
The Master's Touch - 90.88 65.88 25.00 $42,114.00
Diversified Companies 70.00 70.00 0.00 $ 39,633.50




Th'is is tl}e Stanc}ard Professional Services Agreement of Cherokee County, Any consultant
doing business with the County must enter into this Agreement.

PROFESSIONAL SERVICES AGREEMENT

THIS AGREEMENT is effective as of this day of April, 2014, by and between
CHEROQKEE COUNTY, a political subdivision of the State of Georgia, acting by and through
its governing authority, the Cherokee County Board of Commissioners (“County"), amd
SouthData, Inc, ("Consultant"), cotlectively referred to as the "Parties.”

WITNESSETH THAT:

. WHEREAS, the County desires to retain Consultant to provide certain services generally
described as printing and mailing services; and

WHEREAS, the County finds that specialized knowledge, skills, and training are
necessary to perform the Work contemplated under this Agreement; and '

WHEREAS, the Consultant has represented that it is qualified by training and
experience to perform the Work; and

WHEREAS, the Consultant desires to perform the Work under the terms and conditions
set forth in this Agreement; and

WHEREAS, the public interest will be served by this Agreement;

NOW, THEREFORE, for and in consideration of the mutual promises, the public
purposes, and the acknowledgements and agreements contained herein, together with other good
and adequate consideration, the sufficiency of which is hereby acknowledged, the Parties hereto

do mutually agree as follows:
L SCOPE OF SERVICES AND TERMINATION DATE

A, Project Description PSA 2014-4]1 in accordance with all specifications and

pricing outlined in the Proposal dated March 27, 2014,
B. The Work

The Work to be completed under this Agreement (the “Work™) consists of providing the
supplies and equipment necessary for printing and mailing the County’s Tax Assessment

Notices.

C. Schedule, Completion Date, and Term of Agreement

Consnltant warrants and represents that it will perform its services in a prompt and timely
manner, which shall not impose delays on the progress of the Work. This Agreement shafl




commence as of the dafe first written above, and the Work shall be completed on or before May
12, 2014 for first mailing of assessment notices. If the Term of this Agreement is longer than
one year, the Parties agree that this Agreement, as required by O.C.G.A. § 36-60-13, shall
terminate absolutely and without further obligation on the part of the County on December 31
each calendar year of the Term [ o unless this box is checked, in which case the Agreement
shall terminate absolutely and without further obligation on the part of the County at the
end of the County’s fiscal year each year of the Term], and further, that this Agreement shall
automatically renew on January | of each subsequent calendar year | c unless this box is
checked, in which case the Agreement shall automatically renew on the first day of each
subsequent County fiscal year of the Term] absent the County’s provision of written notice of
non-rencwal to Consultant at least five (5) days prior to the end of the then current calendar or
fiscal year, as applicable. Title to any supplies, materials, equipment, or other personal property
shall remain in Consultant until fully paid for by the County.

IL WORK CHANGES

A. The County reserves the right to order changes in the Work to be performed under
this Agreement by altering, adding to, or deducting from the Work. All such changes shall be
incorporated in written change orders executed by the Consultant and the County. Such change
orders shall specify the changes ordered and any necessary adjustment of compensation and
completion time. If the Parties cannot reach an agreement on the terms for performing the
changed work within a reasonable time to avoid delay or other unfavorable impacts as
determined by the County in its sole discretion, the County shall have the right to determine
reasonable terms, and the Consultant shall proceed with the changed work.

B. Any work added fo the scope of this Agreement by a change order shall be
executed under all the applicable conditions of this Agreement, No claim for additional
compensation or extension of time shall be recognized, unless contained in a written change
order duly executed on behalf of the County and the Consultant.

C. The County Manager has authority to execute without further action of the
Cherokee County Board of Commissioners, any number of change orders so long as their total
effect does not materially alter the terms of this Agreement or materially increase the total
amount to be paid under this Agreement, as set forth in Section III(B) below. Any such change
orders materially altering the terms of this Agreement or increasing the fotal amount to be paid
under this Agreement in excess of $25,000 must be approved by resolution of the Cherokee
County Board of Commissioners.

III. COMPENSATION AND METHOD OF PAYMENT

A, County agrees to pay the Consultant for the Work performed and costs incurred
by Consultant upon certification by the County that the Work was actually performed and costs
actually incurred in accordance with the Agreement. Compensation for Work performed and
reimbursement for costs incurred shall be paid to the Consultant upon receipt and approval by
the County of invoices setting forth in detail the services performed and costs incurred. Invoices
shall be submitted on a monthly basis, and such invoices shall reflect charges incurred versus




charges budgeted. Any material deviations in tests or inspections performed, or times or
locations required to complete such tests or inspections, and like deviations from the Work
described in this Agreement shall be clearly communicated to the County before charges are
inctirred and shall be handled through change orders as described in Section II above. The
Co;nty shall pay the Consultant within thirty (30) days after approval of the invoice by County
staff.

B. The compensation for Wotk performed shall be based upon the Cost Proposal submitted for
RFP 2014-41 on March 27, 2014 and attached for reference as Exhibit E,

The pricing for the cost per assessment printed and installed into envelopes (print materials and
envelopes to be provided by the Consultant) shall be ten (10) cents per assessment. The
estimated number of assessments that are required to be mailed is 100,000, Thus, 100,000
asscssments being mailed out would be at 10 cents each and equal $10,000.

The price for postage is to be reimbursed based on Consultant’s actual postage cost subject to the
following not—to-exceed criteria. . The Consultant provided expectation of the expected total
cost for 100,000 assessments to be mailed out was estimated to be $32,000 or 32 cents per
assessment. The County’s expectation is for the 32 cents or less average cost per assessment.
The County will allow for a one (1) percent (32.32 Cents) overage across the actual number of
assessments mailed. Thus, 100,000 assesstments being mailed out should cost on average less
than or equal to 32 cents each and equal $32,000, with the County’s maximum obligation of
$32,320 (1 percent over the Consultant provided estimate).

C. This section is left blank intentionally.

1IV.  COVENANTS OF CONSULTANT

A, Expertise of Consultant

Consultant accepts the relationship of trust and confidence established between it and the
County, recognizing that the County’s intention and purpose in enfering into this Agreement is to
engage an entity with the requisite capacity, experience, and professional skill and judgment to
provide the Work in pursuit of the timely and competent completion of the Work undertaken by
Consultant ander this Agreement.

B. Budgetary Limitations

Consultant agrees and acknowledges that budgetary limitations are not a justification for
breach of sound principals of Consultant’s profession and industry. Consultant shall take no
calculated risk in the performance of the Work. Specifically, Consultant agrees that, in the event
it cannof perform the Work within the budgetary limitations established without disregarding
sound principals of Consultant’s profession and industry, Consultant will give written notice
immediately to the County.

C. County’s Reliance on the Work




The Consultant acknowledges and agrees that the County does not undertake to approve
or pass upon matters of expertise of the Consultant and that, therefore, the County bears no
responsibility for Consultant’s Work performed under this Agreement. The Consultant
acknowledges and agrees that the acceptance of designs, plans, and specifications by the County
is limited to the function of determining whether there has been compliance with what is
required to be produced under this Agreement. The County will not, and need not, inquire into
adequacy, fitness, suitability or correctness of Consultant’s performance. Consultant further
agrees that no approval of designs, plans, or specifications by any person, body or agency shall
relieve Consultant of the responsibility for adequacy, fitness, suitability, and correctness of
Consultant’s Work under professional and industry standards, or for performing services under
this Agreement in accordance with sound and accepted professional and industry principals.

b. Consultant’s Reliance on Submissions by the County

Consultant must have timely information and input from the County in order to perform
the Work required under this Agreement. Consultant is entitled to rely upon information
provided by the County, but Consultant shall be required to provide immediate written notice to
the County if Consultant knows or reasonably should know that any information provided by the
County is erroneous, inconsisfent, or otherwise problematic.

E. Consultant’s Representative

Andrew Blood shall be authorized to act on Consultant’s behalf with respect to the Work
as Consultant’s designated representative.

F, Assignment of Agreement

The Consultant covenants and agrees niot {0 assign or transfer any interest in, nor delegate
any duties of this Agreement, without the prior express written consent of the County. As to any
approved subcontractors, the Consultant shall be solely responsible for reimbursing them, and
the County shall have no obligation to them,

G. Responsibility of Consultant and Indemnification of County

The Consultant covenants and agrees to take and assume all responsibility for the Work
rendered in connection with this Agreement. The Consultant shall bear all losses and damages
directly or indirectly resulting to it and/or the County on account of the performance or character
of the Work rendered pursuant to this Agreement. Consultant shall defend, indemnify and hold
harmless the County, its officers, boards, commissions, elected and appointed officials,
employees, servants, volunteers and agents {(hereinafter referred to as “County Parties”) from and
against any and all claims, injuries, suits, actions, judgments, damages, losses, costs, expenses
and liability of any kind whatsoever, including but not limited to, attorney’s fees and costs of
defense, (hereinafter “Liabilities”) which may be the result of willful, negligent or tortious
conduct arising out of the Work, performance of contracted services, or operations by the
Consultant, any subcontractor, anyone directly or indirectly employed by the Consultant or




subcontractor or anyone for whose acts the Consultant or subcontractor may be liable, regardless
of whether or not the negligent act is caused in part by a party indemnified hereunder. This
indemnity obligation does not include Liabilities caused by or resulting from the sole negligence
of the County or County Parties. Such obligation shall not be construed to negate, abridge, or
otherwise reduce any other right or obligation of indemnity which would otherwise exist as to
any party or person described in this provision. In any and all claims against the County or
County Parties, by any employee of the Consultant, any subcontractor, anyone directly or
indirectly employed by the Consultant or subcontractor or anyone for whose acts the Consultant
or subcontractor may be liable, the indemnification obligation set forth in this provision shall not
be limited in any way by any limitation on the amount or type of damages, compensation or
benefits payable by or for the Consultant or any subcontractor under workers’ or workmen’s
compensation acts, disability benefit acts or other employee benefit acts. This obligation to
indemnify, defend, and hold harmless the County and County Parties shall survive expiration or
termination of this Agreement, provided that the claims are based upon or arise out of actions
that occurred during the performance of this Agreement,

H. Independent Contractor

Consultant hereby covenants and declares that it is engaged in an independent business
and agrecs to perform the Work as an independent contractor and not as the agent or employee of
the County. The Consultant agrees to be solely responsible for its own matters relating to the
time and place the services are performed; the instrumentalities, tools, supplies and/or materials
necessary to complete the Work; hiring of Consultants, agents or employees to complete the
Work; and the payment of employees, including compliance with Social Security, withholding
and all other regulations governing such matters. The Consultant agrees to be solely responsible
for its own acts and those of its subordinates, employees, and subcontractors during the life of
this Agreement. Any provisions of this Agreement that may appear to give the County the right
to direct Consultant as to the details of the services to be performed by Consultant or to exercise
a measure of control over such services will be deemed to mean that Consultant shall follow the
directions of the County with regard to the results of such services only.

1. Insurance

(1)  Requirements:

The Consultant shall have and maintain in full force and effect for the duration of
this Agreement, insurance insuring against claims for injuries to persons or
damages to property which tnay arise from or in connection with the performance
of the Work by the Consultanf, iis agents, representatives, employees or
subcontractors. All policies shall be subject to approval by the County Attorney to
form and content. These requirements are subject to amendment or waiver if so

approved in writing by the County Manager.
(?)  Minimum Limits of Insurance:

Consultant shall maintain the following insurance policies with limits no less




)

(4)

than:

(a) Comprehensive General Liability of $1,000,000 (one million dollars)
combined single limit per occurrence for bodily and personal injury,
sickness, disease or death, injury to or destruction of property, including
loss of use resulting therefrom.

(b) Comprehensive Automobile Liability (owned, non-owned, hired) of
$1,600,000 (one million dollars) combined single limit per occurrence for
bodily and personal injury, sickness, disease or death, injury to or
destruction of property, including loss of use resulting therefrom.

(c) Professional Liability of $1,000,000 (one million dollars) limit for claims
arising out of professional services and caused by the Consultant’s errors,
omissions, or negligent acts.

{d) Workers' Compensation limits as required by the State of Georgia and
Employers Liability limits of $1,000,000 (one million dollars) per
accident,

Deductibles and Self-Insured Retentions:

Any deductibles or self-insured retentions must be declared to and approved by
the County in writing.

COther Insurance Provigions:

The policy is to confain, or be endorsed to contain, the following provisions;

() General Liability and Automobile Liability Coverage.

(i) The County and County Parties are to be covered as insureds as
respects: liability arising out of activities performed by or on
behalf of the Consultant; products and completed operations of the
Consultant; premises owned, leased, or used by the Consuitant;
automobiles owned, leased, hired, or borrowed by the Consultant.
The coverage shall contain no special limitations on the scope of
protection afforded to the County or County Parties.

(it) The Consultant's insurance coverage shall be primary
noncontributing insurance as respects to any other insurance or
self-insurance availabie to the County or County Parties. Any
insurance or self-insurance maintained by the County or County
Parties shall be in excess of the Consultant’s insurance and shall
not contribute with it.




&)

(6)

(i)  Any failure to comply with reporting provisions of the policies
shall not affect coverage provided to the County and County
Parties.

(iv)  Coverage shall state that the Consultant's insurance shall apply
separately to each insured against whom claim is made or suit is
brought,

(v)  Coverage shall be provided on a “pay on behalf” basis, with
defense costs payable in addition to policy limits. There shall be
no cross liability exclusion,

(vi)  The insurer shall agree to waive all rights of subrogation against
the County and County Parties for losses arising from work
performed by the Consultant for the County.

(b)  Workers' Compensation Coverage.

The insurer providing Workers’ Compensation Coverage will agree to
waive all rights of subrogation against the County and County Parties for
losses arising from work performed by the Consultant for the County.

(c) All Coverages.

(i) Each insurance policy required by this clause shall be endorsed to
state that coverage shall not be suspended, voided, canceled,
reduced in coverage or in limits except after thirty (30) days prior
written notice by certified mail, return receipt requested, has been
given to the County,

(il  Policies shall have concurrent starting and ending dates.

Acceptability of Insurers:

Insurance is to be placed with insurers with an A M. Bests' rating of no less than
A:VIL

Verification of Coverage:

Consultant shall furnish the County with certificates of insurance and
endorsements to the policies evidencing coverage required by this Article prior to
the start of work. The certificate of insurance and endorsements shall be on a form
utilized by Consultant's insurer in its normal course of business and shall be
received and approved by the County prior to execution of this Agreement by the
County. The County reserves the right to require complete, certified copies of ail
required insurance policies at any time. The Consultant shall provide proof that




unless:
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(8)

®)

J.

any expiring coverage has been renewed or replaced at least two (2) weeks prior
to the expiration of the coverage.

Subcontractors:

Consultant shall include all subcontractors as insureds under its policies or shall
furnish separate certificates and endorsements for each subcontractor. All
coverage for subcontractors shall be subject to all of the requirements stated in
this Agreement, including but not limited to naming the partics as additional
insureds.

Claims-Made Policies:

Consultant shall extend any claims-made insurance policy for at least six (6) years
after termination or final payment under the Agreement, whichever is later.

County as Additional Insured and Loss Payee:

The County shall be named as an additional insured and loss payee on all policies
required by this Agreement, except the County need not be named as an
additional insured and loss payee on any Professional Liability policy or Workers'
Compensation policy.

Employment of Unauthorized Aliens Prohibited — E-Verify Affidavit

It is the policy of County that unauthorized aliens shall not be employed to perform work
on County contracts involving the physical performance of services. Therefore, the County shall
not enfer into a contract for the physical performance of services within the State of Georgia

(1)

)

the Consultant shall provide evidence on County-provided forms, atfached hereto
as Exhibits “A” and “B” (affidavits regarding compliance with the E-Verify
program to be sworn under oath under criminal penalty of false swearing pursuant
to 0.C.G.A, § 16-10-71), that it and Consultant’s subcontractors have conducted a
verification, under the federal Employment Eligibility Verification (“EEV”™ or “E-
Verify") program, of the social security numbers, or other identifying information
now or hereafter accepted by the E-Verify program, of all employees who will
perform work on the County contract to ensure that no unauthorized aliens will be
employed, or

the Consultant provides evidence that it is not required to provide an affidavit
because it is licensed pursuant to Title 26 or Title 43 or by the State Bar of
Georgia and is in good standing as of the date when the contract for services is to
be rendered.

The Consultant hereby verifies that it has, prior to executing this Agreement, executed a
notarized affidavit, the form of which is provided in Exhibit “A”, and submitted such affidavit to




County or provided the County with evidence that it is not required to provide such an affidavit
because it is licensed and in good standing as noted in subsection (2) above. Further, Consultant
hereby agrees to comply with the requirements of the federal Tmmigration Reform and Control
Act of 1986 (IRCA), P.L. 99-603, 0.C.G.A. § 13-10-91 and Rule 300-10-1-.02,

In the event the Consultant employs or contracts with any subcontractor(s) in connection
with the covered contract, the Consultant agrees to secure from such subcontractor(s) attestation
of the subcontractor’s compliance with O.C.G.A. § 13-10-91 and Rule 300-10-1-.02 by the
subcontractor’s execution of the subcontractor affidavit, the form of which is attached hereto as
Exhibit “B”, which subconfractor affidavit shall become part of the contractor/subcontractor
agreement, or evidence that the subcontractor is not required to provide such an affidavit because
it is licensed and in good standing as noted in subsection (2) above. If a subcontractor affidavit
1s obtained, Consultant agrees to provide a completed copy to the County within five (5) business
days of receipt from any subcontractor.

Where Consultant is required to provide an affidavit pursuant to O.C.G.A. § 13-10-91,
the County Manager or his/her designee shall be authorized to conduct an inspection of the
Consultant’s and Consultant’s subcontractors’ verification process at any time to determine that
the verification was correct and complete. The Consultant and Consultant’s subcontractors shall
retain all documents and records of their respective verification process for a period of three (3)
years following completion of the contract. Further, where Consultant is required to provide an
affidavit pursuant to 0.C.G.A. § 13-10-91, the County Manager or his/her designee shall further
be authorized to conduct periodic inspections to ensure that no County Consultant or
Consultant’s subcontractors employ unauthorized aliens on County contracts. By entering into a
contract with the County, the Consultant and Consultant’s subcontractors agree to cooperate with
any such investigation by making their records and personnel available upon reasonable notice
for inspection and questioning. Where a Consultant or Consultant’s subcontractors arc found fo
have employed an unauthorized alien, the County Manager or his/her designee may report same
to the Department of Homeland Security. The Consultant’s failure to cooperate with the
investigation may be sanctioned by termination of the contract, and the Consulfant shall be liable
for all damages and delays occasioned by the County thereby.

Consultant agrees that the employee-number category designated below is applicable to
the Consultant, [Information only required if a contractor affidavit is required pursuant to
0.C.G.A §13-10-91]

500 or more employees.

\/ 100 or more employees,
Fewer than 100 employees.
Consultant hereby agrees that, in the event Consultant employs or coniracts with any

subcontractor(s) in connection with this Agreement and where the subcontractor is required to
provide an affidavit pursuant to O.C.G.A, § 13-10-91, the Consultant will secure from the




subcontractor(s) such subcontractor(s’) indication of the above employee-number category that is
applicable to the subcontractor,

The above requirements shall be in addition to the requirements of State and federal law,
and shall be construed to be in conformity with those laws.

K.

(1)

2)

(3)

L.

Records, Reports and Audits

Records:

(a) Records shall be established and maintained by the Consultant in
accordance with requirements prescribed by the County with respect to ail
matters covered by this Agreement. Except as otherwise authorized, such
records shall be maintained for a period of three years from the date that
final payment is made under this Agreement. Furthermore, records that are
the subject of audit findings shall be retained for three years or until such
audit findings have been resolved, whichever is later.

(b)  All costs shall be supported by properly executed payrolls, time records,
invoices, contracts, or vouchers, or other official documentation
evidencing in proper detail the nature and propriety of the charges. All
checks, payrolls, invoices, contracts, vouchers, orders or other accounting
documents pertaining in whole or in part to this Agreement shall be clearly
identified and readily accessible.

Reports and Information:

Upeon request, the Consultant shall furnish to the County any and all statements,
records, reports, data and information related to matters covered by this
Agreement in the form requested by the County.

Audits and Inspections:

At any time during norinal business hours and as often as the County may deem
necessary, there shall be made available to the County for examination all records
with respect to all matters covered by this Agreement. The Consultant will permit
the County to audit, examine, and make excerpts or transcripts from such records,
and to audit all contracts, invoices, materials, payrolls, records of persommel,
conditions of employment and or data relating to all matters covered by this
Agreement.

Conflicis of Interest

Consultant agrees that it shall not engage in any activity or conduct that would result in a
violation of the Cherokee County Code of Ethics.
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M. Confidentiali

Consultant acknowledges that it may receive confidential information of the County and
that it will protect the confidentiality of any such confidential information and will require any of
its subcontractors, consultants, and/or staff to likewise protect such confidential information.
The Consultant agrees that confidential information it receives or such reports, information,
opitions or conclusions that Consultant creates under this Agreement shall not be made available
to, or discussed with, any individual or organization, including the news media, without prior
written approval of the County. The Consultant shall exercise reasonable precautions to prevent
the unauthorized disclosure and use of County information whether specifically deemed
confidential or not.

Consultant acknowledges that the County’s disclosure of documentation is governed by
Georgia’s Open Record’s Act, and Consultant further acknowledges that if Consultant submits
records containing trade sccret information, and if Consultant wishes to keep such records
confidential, Consultant must submit and attach to such records an affidavit affirmatively
declaring that specific information in the records constitutes trade secrets pursuant to Article 27
of Chapter 1 of Title 10, and the Parties shall follow the requirements of 0.C.G.A. § 50-18-
72(a)(34) related thereto.

N. Licenses, Certifications and Permits

The Consultant covenants and declares that it has obtained all diplomas, certificates,
licenses, permits or the like required of the Consultant by any and all national, state, regional,
county, local boards, agencies, commissions, committees or other regulatory bodies in order to
perform the Work contracted for under this Agreement, All work performed by Consultant under
this Agreement shall be in accordance with applicable legal requirements and shall meet the
standard of quality ordinarily expected of competent professionals.

0. Key Personnel

All of the individuals identified in Exhibit “C” are necessary for the successful
completion of the Work due to their unique expertise and depth and breadth of experience. There
shall be no change in Consultant’s Project Manager or members of the project {eam, as listed in
Exhibit “C”, without written approval of the County. Consuitant recognizes that the composition
of this team was instrumental in the County’s decision to award the weork to Consuitant and that
compelling reasons for substituting thesc individuals must be demonstrated for the County’s
consent to be granted. Any substitutes shall be persons of comparable or superior expertise and
experience. Failure to comply with the provisions of this section shall constitute a material
breach of Consultant’s obligations under this Agreement and shall be grounds for termination.
Consultant shall not subcontract with any third party for the performance of any portion of the
Work without the prior written consent of the County. Consultant shall be solely responsible for
any such subcontractors in tetms of performance and compensation.

P. Authority to Contract
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The Consultant covenants and declares that it has obtained all necessary approvals of its
bpard of directors, stockholders, general partners, limited partners or similar authorities to
simultaneously execute and bind Consultant to the terms of this Agreement, if applicable.

Q. Ownership of Work

All reports, designs, drawings, plans, specifications, schedules, work product and other
materials prepared or in the process of being prepared for the Work to be performed by the
Consultant (“Materials™) shall be the property of the County, and the County shall be entitled to
full access and copies of all such Materials. Any such Materials remaining in the hands of the
Consultant or subcontractor upon completion or termination of the Work shall be delivered
immediately to the County., The Consultant assumes all risk of loss, damage or destruction of or
to such Materials. If any Materials are lost, damaged or destroyed before final delivery to the
County, the Consultant shall replace them at its own expense, Any and all copyrightable subject
matter in all Materials is hereby assigned to the County, and the Consultant agrees to execute any
additional documents that may be necessary to evidence such assignment.

R. Nondiscrimination

In accordance with Title V1 of the Civil Rights Act, as amended, 42 U.S.C. § 20004,
section 303 of the Age Discrimination Act of 1975, as amended, 42 U.5.C. § 6102, section 202
of the Americans with Disabilities Act of 1990, 42 U.S.C. § 12132, and all other provisions of
Federal law, the Consultant agrees that, during performance of this Agreement, Consultant, for
itself, its assignees and successoss in interest, will not discriminate against any employee or
applicant for employment, any subcontractor, or any supplier because of race, color, creed,
national origin, gender, age or disability. In addition, Consultant agrees to comply with all
applicable implementing regulations and shall include the provisions of this Section IV(R) in
every subcontract for services contemplated under this Agreement.

V. COVENANTS OF THE COUNTY

A. Right of Entry

The County shall provide for Consultant all necessary data files containing the County’s
assessment information, in order for Consultant to complete the Work.

B. County’s Representative

John Adams shall be authorized fo act on the County’s behalf with respect to the Work as
the County’s designated representative; provided that any changes to the Work or the terms of
this Agreement must be approved as provided in Section 11 above.

V1. TERMINATION

A, The County shall have the right to terminate this Agreement for convenience by
providing written notice thereof at least five (5) calendar days in advance of the termination date.
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The Copsultant shall have no right to terminate this Agreement prior to completion of the Work,
except in the event of the County’s failure to pay the Consultant within thirty (30) days of
Consultant providing the County with notice of a delinquent payment and an opportunity to cure.

_ B. Upon termination, County shall provide for payment to the Consultant for
services rendered and expenses incutred prior to the termination date.

C. Upon termination, the Consultant shall: (1) promptly discontinue all services
affected, unless the notice directs otherwise; and (2) promptly deliver to the County all data,
drawings, reports, summaries, and such other information and materials as may have been
generated or used by the Consultant in performing this Agreement, whether completed or in
process, in the form specified by the County.

D. The rights and remedies of the County and the Consultant provided in this Article
are in addition to any other rights and remedics provided under this Agreement or at law or in
equity. '

VII. NO PERSONAL LIABILITY

Nothing herein shall be construed as creating any individual or personal liability on the
part of any County Party. No County Party shall be personally liable to the Consultant or any
successor in interest in the event of any default or breach by the County or for any amount which
may become due to the Consultant or successor or on any obligation under the terms of this
Agreement. Likewise, Consultant’s performance of services under this Agreement shall not
subject Consultant’s individual employees, officers or directors to any personal liability. The
Parties agree that their soic and exclusive remedy, c¢laim, demand or suit shall be directed and/or
agserted only against Consultant or the County, respectively, and not against any employee,
officer, director, or elected or appointed official,

Viil. ENTIRE AGREEMENT

This Agreement constitutes the complete agreement between the Parties and supersedes
any and all other agreements, either oral or in writing, between the Parties with respect to the
subject matter of this Agreement. No other agreement, statement or promise relating to the
subject matter of this Agreement not contained in this Agreement shall be valid or binding. This
Agreement may be modified or amended only by a written document signed by representatives
of both Parties with appropriate authorization.

IX. SUCCESSORS AND ASSIGNS

Subject to the provision of this Agreement regarding agsignment, this Agreement shall be
binding on the heirs, executors, administrators, successors and assigns of the respective Parties,
provided that no party may assign this Agreement without prior written approval of the other

patty.
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X. APPLICABLE LAW

If any action at law or in equity is brought to enforce or interpret the provisions of this
Agreement, the rules, regulations, statutes and laws of the State of Georgia will control. Any
action or suit related to this Agreement shall be brought in the Superior Court of Cherokee
County, Georgia.

XI. CAPTIONS AND SEVERABILITY

The caption or headnote on articles or sections of this Agreement are intended for
convenience and reference purposes only and in no way define, limit or describe the scope or
intent thereof, or of this Agreement nor in any way affect this Agreement. Should any article(s)
or section(s), or any part thereof, later be deemed unenforceable by a court of competent
jurisdiction, the offending portion of the Agreement should be severed, and the remainder of this
Agreement shall remain in full force and effect to the extent possible. ‘

XII. BUSINESS LICENSE
Prior to commencement of the services to be provided hefeunder, Consultant shall apply
to the County for a business license, pay the applicable business license fee, and maintain said
business license during the term of this Agreement.

XIII. NOTICES

A. Communications Relating to Day-to-Dayv Activities

All communications relating to the day-to-day activities of the Work shall be exchanged
between John Adams for the County and Andrew Blood for the Consultant.

B. Qfficial Notices

All other notices, requests, demands, writings, or correspondence, as required by this
Agreement, shall be in writing and shall be deemed received, and shall be effective, when: (1)
personally delivered, or (2) on the third day after the postmark date when mailed by certified
mail, postage prepaid, return receipt requested, or (3) upon actual delivery when sent via national
overpight commercial carrier to the Partics at the addresses given below, or at a substitute
address previously furnished to the other Parties by written notice in accordance herewith:

NOTICE TO THE COUNTY shall be sent to:
Attn: Procurement Director

Cherokee County Board of Commissioners
1130 Bluffs Pkwy

Canton, GA 30114

NOTICE TO THE CONSULTANT shall be sent to:
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Attn: Andrew Blood
SouthData, Inc

201 Technology Lane
Mount Airy, NC 27030

Future changes in address shall be effective only upon written notice being given by the County
to Consultant or by Consultant to County Manager via one of the delivery methods described in
this Section.

X1V. WAIVER OF AGREEMENT

No failure by the County to enforce any right or power granted under this Agreement, or
to insist upon strict compliance by Consultant with this Agreement, and no custom or practice of
the County at variance with the terms and conditions of this Agreement shall constitute a general
waiver of any future breach or default or affect the County’s right to demand exact and strict
compliance by Consultant with the terms and conditions of this Agreement.

XV, NGO THIRD PARTY RIGHTS

This Agreement shall be exclusively for the benefit of the Partics and shall not provide
any third parties with any remedy, claim, liability, reimbursement, cause of action or other right.

XVI. SOVEREIGN IMMUNITY

Nothing contained in this Agreement shall be construed to be a waiver of the County’s
sovereign immunity or any individual’s qualified good faith or official immunities.

XVIl. FORCE MAJEURE

Neither the County nor Consultant shall be liable for their respective non-negligent or
non-willful failure to perform or shall be deemed in default with respect to the failure to perform
(or cure a failure to perform) any of their respective duties or obligations under this Agreement
or for any delay in such performance due to: (a) any cause beyond their respective reasonable
control; (b} any act of God; (¢) any change in applicable governmental rules or regulations
rendering the performance of any portion of this Agreement legally impossible; (d) earthquake,
fire, explosion or flood; (¢) strike or labor dispute, excluding strikes or labor disputes by
employees and/or agents of CONSULTANT; (f) delay or failure to act by any governmental or
military authority; or (g) any war, hostility, embargo, sabotage, civil disturbance, riot,
insurrection or invasion. In such event, the time for performance shall be extended by an amount
of time equal to the period of delay caused by such acts, and all other obligations shall remain
infact.

IN WITNESS WHEREOF the County and the Consultant have executed this
Agreement effective as of the date the last Party executes this Agreement.
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Approved as to form:

County Attorney

SIGNED, SEALED, AND DELIVERED
in the presence of:

Notary Public

ENS .
Nom&ﬁ&w@gﬂqarohna
Stokes County
y ommissmn Explres
omm B

SIGNED, SEALED, AND DELIVERED
in the presence of'

Witness

Notary Public
[NOTARY SEAL]

My Commission Expires:

CONSULTANT:

By, (e %

Its: Execn e
[CORPORATE SEAL]

CHEROKEE COUNTY

By:

Tis:
{COUNTY SEAL]
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Attachment B

T i e

Y

STATE OF GEORGIA
COUNTY OF CHEROKEE

CONTRACTOR AFFIDAVIT AND AGREEMENT

By executing this affidavil, the undersigned contractor verifies ils compliance with O.C.G.A. § 13-10-91, stating
aftirmatively that the individual, firm, or cotporalion which is engaged in the physical performance of services on
behalf of Cherokee County has registered with, is authorized to use and uses the federal work authorization
program commenly known as E-Verify, or any subsequent replacement program, in accordance with the applicable
provisions and deadlines established in O.C.G.A. § 13-10-91. Furthermore, the undersigned contractor will
continue 1o use the tederal work authorization program throughout the contract period and the undersigned
contractor will contract for the physical performance of services in satisfaction of such contract only with
subcontractors who present an atfidavit to the contractor with the information required by O.C.G.A, § 13-10-91{b),

Contractor hereby altests that its federal work authorization user identification number and date of authorization
arc as follows:

25833

Federal Work Authorization User Identification Number
I hereby declare under penalty of petjury that the

9/20/2009 foregoing is true and correct,
Date of Authorization \( { e
. . Executed on o L 200 in
Corparation Y. e, (eity), N _(state).
f

Name of Contractor

)
i
Tax Assessmant Printing and Mailing Services N L

Name of Project Signature of Authorized Officer ofAgent

“xec. VP

NIA

Printed Name and Title &f
Authorized Officer or Agent

Name of Public Employer

Exemption fram E-Verify Requirements
Please provide an explanation of why you

are exempt from this requirement in the SUBSCRIBED AND SWORN BEFORE ME ON
space below: THIS THE _Z2{¢ DA:’LZ)F
201 4.

By Commission Expires
vcclob 1 20._30!

v

NOTARY PUBLIC Y v tTU év\:;-- ‘ ,\«_, .




EXHIBIT “B»

STATE OF GEORGIA
COUNTY OF CHEROKEE

SUBCONTRACTOR AFFIDAVIT

By executing this affidavit, the undersigned subcoatractor verifies its compliance with O.C.G.A. § 13-10-91, stating
affirmatively that the individual, firm or corporation which is engaged in the physical performance of services under
a contract with {name of confractor) on behalf of Cherokee County has registered with,
is authorized fo use and uses the federal work authorization program commonly known as E-Verify, or any
subsequent replacement program, in accordance with the applicable provisions and deadlines established in
0.C.G.A, § 13-10-91. Furthermore, the undersigned subcontractor will continue to use the federal work
authorization program throughout the coatract period, and the undersigned subcentractor will contract for the
physical performance of services in satisfaction of such contract only with sub-subcontractors who present an
affidavit to the subcoptractor with the information required by O.C.G.A. § 13-10-21(b). Additionally, the
undersigned subcontractor will forward notice of the receipt of an affidavit from a sub-subcontractor to the
contractor within five (5) business days of receipt. If the undersigned subconiractor receives notice that a sub-
subcontractor has received an affidavit from any other cantracted sub-subcontractor, the undersigned subcontractor
must forward, within five (5) business days of receipt, a copy of the notice (o the coniractor.

Subcontractor hereby aftests that its federal work authorization user identification number and date of authorization
are as follows:

1 hereby declare under penalty of perjury that the

Federal Work Authorization User Identification foregoing is true and correct.
Number
Executed on « . +201__in (city),
(state).

Date of Authorization

Name of Subcontractor Signature of Authorized Officer or Agent
Narmne of Project Printed Name and Title of Authorized Officer or
Agent
Name of Public Employer SUBSCRIBED AND SWORN BEFORE ME
ON THIS THE DAY OF
201
NOTARY PUBLIC
[NOTARY SEAL]

[X] Subcontractor not to be used
during the performance of this
agreement.

My Comumission Expires:
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EXHIBIT “C>

This section is left blank intentionally.
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201 Technalogy Lane S thD t * ExhibitD  itfree 800.549.4722
Mount Airy, NC 27030 Ou aJ a’ office 336.719.5000

wwi.southdata.com Billing » Scanning * Networking fax 336.789.4143

March 26, 2014

Procurement & Risk Management Department
1130 Bluffs Parkway
Canton, GA 30114

Thank you for the opportunity to respond to your request for proposal. Our Company is the vendor of ¢choice for
63 county governments and 50 municipalities.

Using state-of-the-art machinery, sophisticated computer programs and automated systemns, Southdata is well
prepared to meet your technology requirements. Our people, Project Managers, Design Team and dedicated
governmental Account Specialist are what truly makes our company extraordinary. We also utilize an on-site USPS
employee who verifies all out-going mail before it is transported directly to the bulk mail center in Greensboro, NC.

Thank you again for your interest, we look forward to serving you. -

Andrew S. Blood
Georgia Account Executive
SouthDPata, Inc.

Mobiﬂlg,;[m Mount Airy, NC Tempe, AZ




Statement of Work Questtionnaire

Please complete the following questionnaire following the instructions above. Please answer zll the questions, due to formatting,
the text may contain some items in the specifications/requirement cells that do not need tc he addressed when responding to this

form. These items will be blacked out.

WinGAP and BI/Tek software packages

Expoerisncs Warking with WinGAP:

SouthData has completed over 100 successful print jobs derived
from data fites exported from WinGAP (Inchuding Cherokee County}
Our relatiorship with everyone associated with WinGAP has provers
te b very effactive and we cusrently have the abiily lo provide
additional feattras beyond WinGBAP's capabifities such as
supprassion of account number, value, or exemption code.

Detailed .
Meet: . .
Specification / Requlrement Explanation How Do You Meet These Specifications/Requirements? Reference
(Yes/No}
Required?
Qur systars are well equipped to handie and convert ¢ata from
WinGAP and Bi-Tek with no known issues.
Experience Working with Bi-Fak:
SoeuthData has worked with Clients who wilize Bi-Tek software
far ovar 10 years. We provide printing and mailing services fo
these clients, as well as, digitat imagery thal integrates with the
software.
Describe your experience working with Yes ves See Attachment F




Describe the types of Quality Checks,
typical results with examples from other
counties and the benefits offered to the
County with regard to improving first
maifing delivery of Assessments.

Yas

Yes

SowthData has the ability to premptively validate and update
Gherokea County's addresses by running its data through
Delivery Paint Verification and Naticnal Change of Address. This
process alfows tha County to see which addressas the USPS
considers an invalid delivery point prior to malting.

All raports are provided to the Gounty at no additional cost.

When processing "live” data, SouthData will standardize the
County's addresses using Coding Accuracy Support System
which will structure aff valid addresses according the USPS
standards. in addition, all taxpayaers who have changed
their address in the USPS NCOA database wilf automalically
b madied to their most recent addrass.

See Attachment F




The Service Provider will no later than 12
May 2014 and after receiving the
County's final five file outputs on 10 May
2014, provide the following services:
print all assessments, incert Into County
approved envelopes, secure envelope to
hald contents, consolidate for optimum
postage rates, apply appropriate postage
and deliver to post office in manner
consistent with the postal rate
requirements.

Yes

Yes

SouthData will gearantee 48 hour tumaround time from the ime

of job approval during noemal Mond ay-Friday pusiness days.
While the County is working to complete its final digest, SouthData
will work with tast data fles In order fo selup all programming
needed to effectively and efficiently prepare for the Counly’s final
live data submission.

See Attachment F




PSA Exhibit E Pricing Schedule

v

Exhibit E

Please complete the following form(s} indicating your prices for the goods and or services solicited by
this RFP. The prices entered into this form are intended to represent the pricing schedule that the
parties will use for the term of the agreement and will become Exhibit E to the contract entered into

between the County and the Supplier.

Task Quantity
Estimated Assessments to Deliver 1060000
Quantity
Typical Consolidation Opportunity
**Approximataly 85,000
{Actual number of envelopes expected to be mailed)
Quantity

Typical Returned Mail Requiring a Second Mailing

{Format Errors/Wrong Addresses/Postal Service)

**Less than 3.5%

Price / % of Mallings

Five Digit Presort Rate

*value will vary depending on final data

Pastage Rates -

Please indicate price Three Digit Presort Rate

“value will vary depending on final data ~

and what percentage

of the mailings the AADC *vaiue will vary depanding on final data
County can expect by
. *value wilt vary depending on final data
category. Mixed AADC ve :

Regular Postage

*value will vary depending on finaf data

Tracking

Set-up Price inciuded
File Delivery Price included
Price Per Envelope included
Price Per Assessment $0.10
Inctuded

* Cherokee County should
predict ans average posiage
rate of about $0.32 per mailed
Assessment Notice. This
rate is based of our
experience working with other
counties mailing the same

or simifar product. Cherokee
County's exact postage will
be charge AT COST which

is the exact amount the USPS
charges SouthData.

**Values will vary
depending on the County's
efforts to ¢lean up final data.
Approximatas are based

on our expearience working
with othar counties mailing
the same or simitar product.




ACORD.,

Client#: 327871

8280UTHINC

CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DD/YYYY)
4/08/2014

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW, THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE [SSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBRCGATION 1S WAIVED, subject fo
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s).

PRODUCER
BB&T - Blue Ridge Burke Ins.
187 W. Independence Blvd

CONTACT
NAME:

Donna Groce

FHIONE, ey 336 786-2151

FAX
| (AJC, Noj:

888-632-4240

=MAIL

EDQRESS: dsgroce@bbandt.com

PO Box ?600 INSURER{S) AFFORDING COVERAGE NAIG #
Mount Airy, NC 27030 msurer A - Hartford Casualty Insurance Com 29424
INSURED nsurer g : Hanover Insurance Company 22292
SouthData Incorporated
INSURER € :
201 Technology Lane
. INSURER D ;
Mount Airy, NC 27030
INSURERE :
[NSURER F :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLIGIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

i TYPE OF INSURANCE ARDLEURR POLICY NUMBER (MNIDBIY T rY) [(MMIDSI P Y] LIMITS
A | GENERAL LiagILITY 22UUNPG1090 12/01/2013112/01/2014 EACH OGCURRENCE $1,000,000
X| COMMERCIAL GENERAL LIABILITY PR ey [$300,000
| CLAIMS-MADE GCCUR MED EXP {Any cne perseny | $10,000
| PERSCNAL & ADVINJURY | $1,000,000
| GENERAL AGGREGATE $2,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: PRODUCTS - coMpror Ace | 2,000,000
POLICY B LOG : $
A | AUTOMOBILE LIABILITY 22UUNPG1090 12/01/2013|12/01/2014 Eletieny o= M | 1,000,000
X ANY AUTO BCDILY INJURY (Per parson) | $
: ALL OWNED - STHEOULED BODILY INJURY {Per accident) | $
| X| HiRED AUTOs 1 X | ACACIWNED o oaenty T HOE $
%
A | X|umeRELLALIAB | X | acour 22XHUPG1056 12/01/2013|12/01/201 4 £ACH OCCURRENCE $10,000,000
EXCESS LIAB CLAIMS-MADE AGGREGATE $10,000,000
DED | X* reTeNTION $10000
A | WORKERS COMPENSATION - 22WBCK6479 12/01/2013]12/01/2014 X WSS | [oE
A e | N £ AcH AccioenT___| 51,000,000
(Mandatory in NH) E.L. DISEASE - 2 EMPLOYEE| 31,000,000
If yes, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - PoLicy LiviT | 31,000,000
B |Professional LHG6897622502 12/28/2013|12/28/2014 $1,000,000 each claim
Liahility ’ $1,000,0¢0 annual
Claims-Made aggregate

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (Attach ACORD 104, Additional Remarks Scheduls, if more space is required)
Workers Comp Information

Proprietors/Partners/Executive Officers/Members Excluded: KAREN SPRINGTHORPE, SECRETARY/TREASURER
**Professional Liability: Retroactive Date 12/28/2010
Limit #1: 1,000,000 Limit #2: 1,000,000 Ded.#1: $25,000

CERTIFICATE HOLDER

CANCELLATION

Cherokee County, acting by and

through its Board of
Commissioners
1130 Bluffs Pkwy
Canton, GA 30114

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS,

AUTHORIZED REPRESENTATIVE

Govwae . s

ACORD 25 (2010/05) 1

of 1
#512164781/M11841380

© 1988-2010 ACORD CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of ACORD

DSGO
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Cherokee County, Georgia
Agenda Request

SUBJECT: Application State Accountability Court Grant MEETING DATE: 0471572014

SUBMITTED BY: Jennifer Williams, Coordinator, Drug Accountability Court

COMMISSION ACTION REQUESTED:

Approve Application for State Accountability Court Grant,

FACTS AND ISSUES:
e Last Year’s award was § 151,431 ‘&:
* Requesting $ 215,949 in Grant funds o u_c\vt
»  10% Match is required. Match will be satisfied with existingfurds, No additional county funds are
requested. .

o Date of Award is July 1, 2014 — June 30, 2013.
» Notification of Grant Award will be made in May 2014,

BUDGET: .

Budgeted Amount: Account Name:
Amount Encumbered: Account #:
Amount Spent to Date!

Amount Requested:

Remaining Budget:

Budget Adjustment Necessary: Yes [__] No ] If yes, please aftach budget amendment form,
Contract or Amendment: Yes*[ 1 No[_} *Ifyes, a Procurement Summary MUST be attached.
Ordinance/Resolution: Yes[ 1 No 1

Note: Contracts (Other than County’s Standard Agreements), ordinances & resolutions require prior review by
County Manager and County Attorney.

ADMINISTRATIVE RECOMMENDATION:

REVIEWED BY; A ﬂ B -
DEPARTMENT HEAD: W” WWM y @W

AGENCY DIRECTOR:

COUNTY MANAGER <
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CRIMINAL JUSTICE COORDINATING COUNCIL

104 Marietta Street, NW -+ Suite 440 + Atlanta, GA » 30303-2743
404/657-1956 + 877/231-6590 « 404/657-1957 (Fax) « 404/463-7650 {TTY)

At the direction of the Accountability Court Funding Committee,
the Criminal Justice Coordinating Council (Council) is pleased to announce
that it is seeking applications for competitive funding for qualified new and
existing Accountability Courts in the State of Georgia.

State of Georgia
Accountability Court Funding Program
FY’15 Solicitation Packet

Eligibility _

Applicants are limited to local entities for new and existing Accountabifity Courts. Felony Court
submissions are [imited to one application per circuit, per court type {i.e. Adult Drug, Veterans, or Mental
Health Court) unless the courts are distinctly different as evidenced by different team members, State,
Magistrate and Juvenile Court submissions are limited to one application per county, per court type (i.e.
DUI, Family Dependency Treatment, Misdemeanor Drug, Juvenile Drug, or Juvenile Mental Health Court).

Deadline
Applications are due by 5:00 p.m. on Friday, March 28, 2014.

Available Funding

The amount available for distribution will be determined by the legislature in the 2014 session.
There is a 10% cash match requirement. Please note: this match will likely increase every year,

Award Period
July 1, 2014 through June 30, 2015,

Grant Assistance
There will be an optional meeting to discuss the changes in the grant application. Details will be
e-mailed and posted on www .gaaccountabilitycourts.org.

Release Date: February 14, 2014
THIS GRANT IS NOT INTENDED TO FUND YOUR PROGRAM 100%.




Certification for Accountability Court Funding

. Blue Ridge Judicial Circuit Drug Accountability Court
I certify that the 9 ¢ y

(check if accurately describes).

(court name) provides the following,

1.The accountability court integrates substance abuse treatment services and mental
health services, where applicable, with justice system case processing,

v 2.Using a non-adversarial approach, prosecution and defense counsel promote public
safety while protecting participant’s due process rights,

[lz 3.Eligible participants are identified earty and promptly placed into the accountability
program.

4.The accountability court provides access to a continuum of alcohol, drug and other
related treatment and rehabilitation services.

5.Abstinence is monitored by frequent alcohol and other drug testing.

6.A coordinated strategy governs accountability court responses to participants’
compliance.

7.The accountability court has ongoing judicial interaction with each participant.

NN NS

8.The accountability court uses monitoring and evaluations to measure the achievement of
program goals and to gauge effectiveness.

9. Through continuing interdisciplinary education the accountability court promotes
effective court planning, implementation and operations.

N

=

10.The accountability court generates local support and enhances the program
effectiveness by forging partnerships among other accountability courts, public agencies
and community-based organization.

**Ceontinued funding through this grant may be contingent on
compliance with the requirements (1-10) listed above,**

By signing below, you are certifying that the information in this Request for Funding Application is
accurate and complete.  Your signature also indicaies that you and your team are agreeing to
participate jn all applicable training sessions described on the website:

www.gaaccountabilitycouris.org, /(/(/@
Submitted by: E ;%M & A
Judg(‘?/

Blue Ridge Judicial Circuit Drug Accountability Court 03 -A Y/ %
Court Date

2 Biue Ridge Judicial Circult Drug Accountability Court




State of Georgia
Accountability Court Funding Program
FY “15 Solicitation Packet

SECTION I: OVERVIEW AND INSTRUCTIONS

Criminal Justice Coordinating Council

The Criminal lustice Coordinating Council {the Council) is designated by the Governor of Georgia
as the State Administering Agency for criminal justice and victims’ assistance programs. Created
by the General Assembly (O.C.G.A. § 35-6A-2), the Council is comprised of twenty-four members
representing various components of the criminal justice system,

Qverview of the State of Georgia’s Accountability Court Funding Program

The Georgia Accountability Court Funding Committee (ACFC) was created in 2012 by the Georgia
Legislature and by Governor Nathan Deal to provide courts with the critical funding necessary to
support the growth of Accountability Courts in Georgia to reduce the prison population.

How to Apply

Interested applicants should review the FY’15 Solicitation Packet in its entirety, complete a
Reguest for Funding Application {Sections IV — VII} and submit the completed application,
including the requested information and all required attachments, using the link on the Council's
website at cicc.georgia.gov on or before 5 p.m., March 28, 2014. This form and provided budget
detail are the only acceptable formats for submitting the narratives and budget for this funding
year. Any appiication that does not adequately answer all applicable questions will be
considered incomplete and will not bg reviewed for funding.

Match Requirement (10 percent CASH match)

Applicants must identify the source of the 10 percent non-state portion of the total project costs
and how they will use match funds. Match is restricted to the same uses of funds as allowed for
the state funds. Applicants may satisfy this match requirement with cash only (no in-kind
services).

Match Waiver: The ACFC may waive the match requirement upon a determination of fiscal
hardship. To be considered for a waiver of match, a letter of request signed by the Authorized
Representative or Program Judge must be submitted with the grant application defining the fiscal
hardship. Fiscal hardship is defined in terms related to reductions in overall budgets, furloughing
or reductions in force of staff or other similar documented actions by the local governing
authority which have resulted in severe budget reductions. A match waiver request must bhe
submitted as a separate attachment to the application and titled as the “Match Waiver.”

3 Blue Ridge Judicial Circuit Drug Accountability Court




NOTE: The budget detail should distinguish the cash matched funds, using an asterisk to show
what amount of the budget is cash.

The formula for calculating the match is:

1) Total Project Budget x Match Requirement Percentage = Match Requirement

2) Total Project Budget — Match Requirement = Amount of Grant Request

Example: For a project with a total budget of $100,000 and a 10% Match
Requirement
Percentage:

1) $100,000 x 10% = $10,000 {Match Requirement)

2) $100,000 - $10,000 = $90,000 (Grant Request}

A

SECTION II: SOLICITATION PROCESS

Please read and understand the Certification for Accountability Court Funding {page 2) before
completing the application. All accountability courts are required to attend training and submit
a proposed budget/narrative for all funds requested through this grant.

Existing Couris
Answer all of the questions in sections IV through V1. In section V, please answer only the

subsection that applies to your court.

Implementation Courts

Answer all of the questions in sections IV through VI to the best of your ahility. In section V, please
answer only the subsection that applies to your court. The committee understands that you may
not have answers to all of the questions yet, but expects that you have thought through all of the
issues related to each question. You do NOT need to respond to the Performance Measure
guestions {section IV, #38-45).

Application Review
Applications will be reviewed and assessed by the Accountability Court Funding Committee
members and its designated representatives who will consider the following:

Past compliance with ali financial and programmatic reporting requirements;

Overall quality and completeness of the application;

Demonstration of clear, measurable and appropriate standards;

Demonstration of need including geographic location, local demographics, local statistics,
other financial resources, etc,;

W N e
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5. Adequate correlation between the cost of the project and the objective(s) to be
achieved; and

6. Sharing resources among each accountability court within the circuit is strongly
encouraged. All applications within each circuit will be reviewed together.

Only complete applications received by the deadline will be reviewed. When an application is
received by the Council, there is no commitment on the part of the Committee to fund an
application or to fund it at the amount requested. All areas of the budget are subject to review
and approval. Decisions related to these budget areas are based on both eligibility and
reasonableness. The Committee has full discretion to determine the reasonableness of budget
items hased on hoth objective and subjective decision-making tools. See "Restrictions on Use of
Funds" subsection below to determine whether budget items requested are allowable prior to
submitting your budget.

Appiications for funding will undergo several reviews. At any point during these reviews, a
decision not to fund a project or any part thereof may be made. These decisions are within the
complete discretion of the Committee.

Funding Decisions

All funding decisions related to ACFC applications received in response to this solicitation are
made by the Accountability Court Funding Committee and are based on the availability of
funding. The Council will inform the applicants of funding decisions through grant awards,
Applicants should not make assumptions regarding funding decisions until they have received
official written notification of awards or denials signed by the Council Director.

Once an award is made, the Council maintains discretion to determine that a grantee is not
compliant with applicable policies, and upon such a determination may terminate further funding
and require reimbursement of grant funds to the Council.

Restrictions on Use of Funds

For this grant period, grant funds will not be allowed to be used for: out of state training, any part
of a salary or pay supplements for state or county paid employees, office space, furniture
{existing courts only), incentives, monthly cell phone charges, case management software,
utilities, vehicles and grant administrative overhead.

Supplantation
Funds must be used to supplement existing funds for program activities and cannot replace or

supplant funds that have been appropriated for the same purpose

Generally, supplanting occurs when a local government or program reduces local or other
available funds for an activity specifically because state funds are available {or expected to be
available) to fund that same activity. When supplanting is not permitted, any State grant funds
may not replace any local, or other available funds that have been appropriated or allocated for
the same purpose. In those instances when a question of supplanting arises, the applicant or
grantee will be required to substantiate that the reduction in non-state resources accurred for
reasons other than the receipt or expected receipt of state funds.
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SECTION lil: POST-AWARD REQUIREMENTS

Grant Acceptance

Grantees wishing to accept FY'15 funding must submit signed Acceptance Letters and Special
Conditions to the CICC Office by 5 p.m., June 23, 2014. The Accountability Court Funding
Committee will assume your court rejects its FY'15 award if these acceptance documents are not
received by this submission deadline.

Special Conditions.

At the time of the grant award, the Committee will assign special conditions, as the Committee
deems appropriate for the program. The special conditions will outline the grantee's
responsibiiities, as well as state regulations that must be followed, as a condition of accepting the
grant award for the approved program. The special conditions will be included in the award
packet and must be reviewed, signed and returned to the Council by 5 p.m., June 23, 2014 {see
above).

One fourth of all awarded funding must be requested in that quarter’s SER each reporting
period. This means that the expenditure must be paid by your local funding agency and CJICC
reimbursement has been requested within that reporting period. Any unused funds each
quarter end will be retained by the Council to be managed by the Accountability Court Funding
Committee. This is a reimbursement grant. If awarded funds, your court will be required to
submit check stubs and copies of invoices to CICC for reimbursement on a quarterly basis.

Training is REQUIRED for each court that accepts grant funding. Please see
www.gaaccountabilitycourts.org for the training dates and required attendees. Expenses for
training will be reimbursed by the Council.

Reporting Requirements

Recipients of this FY"15 grant award will be required to complete and submit SER and Court
Output Report due no later than 10 days after each quarter end. Failure to submit reports in a
timely fashion could result in an end to grant funding.
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SECTION IV: APPLICATION FORM

Identifying Questions

1. Name of Accountability Court: Blue Ridge Judicial Circuit Drug Accountability Court

2. Name of Judicial Circuit: Blus Ridge

Name of person filling out this application: Jennifer Wiliams
Your email address: jennifer@brjc.net

Your daytime phone number: (678)493-6355

3. Type of Accountability Court. Check all that apply:

Adult Felony Drug Court

(1 Adult Mental Health Court

O DUI Court

O Family Dependency Treatment

[ Veteran's Court {please also select either ~ COUrt

drug court or mental health court)

O Juvenile Drug Court

O Juvenile Mental Health Court

4. What counties does/will your program serve?

How often do you hold
# of Participants from accountability courtin | % of budget that comes
County County {as of 1/1/14) this county? from this county

Cherokee 36 Weekly 100
5. Indicate the type of funding and amount of funding (July 2014 — June 2015} for which vou are
applying {not your entire budget): '

New Courts Existing Courts
Applying For Cash Match Applying For Cash Match

3 3 $ 215,748 5 23,972
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6. When did/will your program begin? 02/2013

7. Number of active participants {not including those who are AWOL) as of lanuary 1,
2014 (for FDTC, include the total number of parents and children} 36

8. What is the participant capacity (or anticipated capacity for new courts) of your
program (how many participants can you realistically and effectively serve)? 85

9. If your program is not at capacity, why not?

The first participants were accepted on February 8, 2013. Our program is a 24 month
proaram. |n order to structure the phases. our accentance of particinants has been
10. Please Provide the Following information:

Court:

Judge Elien McElyea

Court Add
OUrt ADETESS 190 North Street, Suite 240

City, State, Zi
. State, £p Canton, GA 30114

Phone/ Fax 678-493-6240/678-493-6244
EIN 58-6000799
Coordinator:
Name Jennifer Williams
Phone/ Fax

678-493-6355/678-493-6358
Email jennifer@brjc.net

Attends Staffing? | ¢

Attends Court/Status Hearings?

Is your coordinator a full time employee of the accountability court? Yes
If not, please explain who employs the coordinator. NA
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Name Email Address Attends Attends
Staffing? Court/Statu
5 Hearings?
Prosecutor
Garry Moss gmoss@cherokeega.com Yes Yes
Defense Attorney . ,
Jonathan Kesler jonathan@thekeslerlawfirm.com Yes Yes
Treatment Provider inati il vy v
Joshua Nation/Ascension ﬁjna ion@gmail.com es s

Other team members/ others attending staffing (add additional pages as necessary).
Family Dependency Treatment Courts must include a DFCS representative, DFCS
attorney and parent attorney. Juvenile Drug Courts must include a school system
representative/liaison.

Name/Position Email Address Attends Attends
Staffing? Court/Statu
s Hearings?
Erin Harper/Case Manager erin@brjc.net Yes Yes
Officer Orie Jackson/Compliance Officer | ocjackson@cherokeega.com Yes Yes
Gwen Harris/Probation Officer | harrig05@dcor.state.ga.us Yeas Yes
Lara Schuster/Evaluator lara@brjc.net Yes Yes
11. Do you have a local steering committee/advisory group (this group would include

12.

i3.

14.

community members other than your team members)? No . How often do they
meet? Target for a functioning steering committee is July 1, 2014.

Does your court have an independent 501{c)3? No If not, why not?
DUI Court has a 501(c)3 Friends of Recovery. Currenlly exploring the feasibility of ulilizing the same 504{c)3 or creating new parinerships

Does your court have a formal policy on staff training requirements and continuing
education? Yes If yes, briefly describe the policy.
New team members complete on-line learning "Essential Elements of Adult Drug Court"

through NDCI. Team members also attend annual training at the State Accountability

Courts Conference. and anv mandatorv trainina as reauired bv the qrant
What training has your court attended in the past year?

Co-Occurring Disorder Training, Georgia Accountability Courts Conference, NADCP Annual
Training, MRT Training, LSI-R Training
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15. Do you have a structured written orientation program for new members of the team?
Yas

Operating Questions

16. Describe your target population.

Felony defendants charged with drug or related offenses, probation violators with drug
related violations. Must meet criteria for chemical dependence. ‘
17. Describe your eligibility criteria.

Current felony drug charge, current felony drug-related charge, or pending probation

revocation petition for drug related,18 years of age, U.S. Citizen, resident of Cherokee

rnlinfy maats clinical critaria for snihatanna ahire danandanca
18. How many staffings do you conduct per month? 4 How often

are your status hearings/court sessions?

Weekly

19. How many days does a participant need to be clean {no positive drug screens) before
he/she is eligible for graduation? 150 days

20. Please describe your courts field supervision/surveillance {who does your court’s

surveillance, how often is each participant visited, how long is the average visit, etc.)?

DAC shares a supervision officer with the DUl court. Phase [ and Il pariicipants
have a field visit 1 time/month. Phase lli participants are seen bi-monthly. The
average visit lasts 20-30 minutes.

Are they P.O.S.T. certified? Yes

21. Is there a binding Contract, Letter Agreement or MOU between your court and treatment
provider that stipulates an agreed upon level of treatment services provided to your court for a

specified fee? Yes If no, why not? NA

22. What case management software program does the program coordinator use?
Connexis

23. What is your annual treatment cost? $51,108 (Mar 2013 - Feb 2014)

24, Please describe your participant fee schedule.

Participants pay a fee of $ 50/week that begins after they have been in the
program for 60 days. During the first 8 weeks the fee is $100. Participants pay
a $48 materials fee upon entry.

25. How much did you collect in participant fees in CY 20137 33,469
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26.

27,

28.

29.
30.
31.

32.

33.

34.

35.

Clinical Questions

What is your clinical eligibility criteria?

Participants in the Drug Court program must meet the diagnosis for substance

dependencyv or substance ahuse as outline in the DSM-5
What clinical screening tools does your court use (e.g., TCUDS, ASl, SASSI-2, etc)?

DAST, MAST, ASI

What risk/needs assessment tools does your court use (e.g., LSI-R, COMPAS)?
LSI-R '

How do you determine what level of treatment is needed (e.é,, ASAM, etc)?
ASAM Level | Outpatient Treatment as defined in the ASAM PPC-2R
What type of evidence based treatment does your court use? {e.g., CBi, MRT, etc)?

MRT, Matrix, RPT o o
Do you incorporate treatment that addresses criminogenic risk factors (those that are

related to risk of recidivism}? Yes What is used {e.g., MRT, TFAC, etc)?

RT .
IMJW does the court ensure that the chosen tools/models are used consistently and
faithfully?

The staff of the treatment program are all credentialed and trained in the models used.
The coordinator makes random, unannounced visit fo the treatment.
How often does the program coordinator monitor (sit in on) treatment?

Minimum of once/month.
Does your program have a treatment plan for each individual participant?

Yes How oftenis it
updated? Monthly

Do you use your local CSB for treatment services? No
If yes, 1) Does the CSB get funding for accountability court treatment directly from
DBHDD? NA ‘

A. Does the CSB get funding for treatment of your participants from other

sources? NA If yes, please list the other sources:

B. Do you pay the CSB for: _I:L the full amount of treatment,
additional, non hillable services such as case management only
| nothing for the services for your participants
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Timing/General Questions

36. What is the average length of your program?
24 - 30 months. Maximum length of program is 36 months.

37. Complete the following

1/2 months 12 24 4 5
I1/4 months 12 16 4 24
HI/6 months 8 16 2 7
[V/12 months 8 4 1 0

Performance Measures - {Implementation courts should skip questions 38-45.)

38. For Adult Drug Court, Adult Mental Health Court and Family Drug Court ONLY. Using
LSI-R data from 1/1/13 through 12/31/13, list the number and percentage of moderate

31 /72 % and high risk participants 11 /26 %. List the number and
percentage of moderate 31 /72 % and high needs participants 11 /26 %

39, List the number of drug screens administered the past year {1/1/13 — 12/31/13). 3445
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40. Fill out the chart below for all of the positive screens within the past year.

Number of positive drug screens®. *A Cut off level for 300
positive drug screen for one or more -amphetamine
substances when derived from one -cocaine 150
sample should be considered as one .
positive test. -creatinine 20
Positive screen above | 49
cut off level (for any
drug)
No Show
31
102
Not producing a 6
sample in a reasonable
period of time
Diluted 15
Refusal 0
Admitting to Use 1
Total 53

41. Program Outcomes {from the beginning of your prbgram):
A. Percentage of employable (not on disability) participants employed at start of
program 18 __{to calculate, add up all the employable participants who are working
upon admittance to the program and divide by the total number of employable
pariicipants admitted to your program)

B. Percentage of employable (not on disability) participants employed at graduation
NA (to calculate, add up all the employable participants employed at graduation
and divide by the total number of employable participants who graduated from your
program)

C. Percentage of participants who successfully exit the program NA

D. Percentage of participants who do not successful compiete the program
{terminations, voluntary withdrawal, death/other) 7

E. Number of drug free babies born to participants ©
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42. Units of service.
a. 43 Total number of court sessions in the past year.
30 Total number of days of inpatient treatment in the past year.
86 Number of hours of treatment scheduled within the past month,
688  Number of scheduled treatment hours attended within the past
month.

o

43. Number of people screened for the program in the past year (1/1/13 — 12/31/13)? 79
Number of participants accepted in the past year {1/1/13 - 12/31/13)? 43

44, Please list:
a. Total number of graduates as of 12/31/13 NA
b. Number of graduates/certificates of participation awarded from 1/1/13 —
12/31/137 NA
¢. Total number of participants admitted since program start up? 45
Average age of your participants (at entry into the program) 32
Average age participants began abusing drugs? 16

45, For CY'13 {January 1, 2013 through December 31, 2013), provide the following
information:

a. Daily cost of incarceration in county jails or YDC for counties served by your court. List
each county that your court serves separately. $50.00

b. Number of active participants who would be incarcerated in a county jail or YDC
if they did not participate in the accountability court. 1

c. Number of active participants who would be incarcerated in a state corrections
facility if they did not participate in the accountability court. 35

d. Number of active participants with new charges (excluding traffic citations other
than DUI} since entering the program. 0

e. Number of active participants with new convictions/adjudications {excluding
traffic citations other than DUI) since entering the program. ©

f.  Number of graduates with new charges {excluding traffic citations other than
DUI) within the past three years since graduating the program. NA

g. Number of graduates with new convictions/adjudications (excluding traffic
citations other than DUI) within the past three years since graduating the
program. NA

h. Number of participants who were terminated. 7

i. Number of participants who were removed for other reasons {e.g. death,
medical, mental illness, etc.} ©

14 Blue Ridge Judicial Circuit Drug Accountability Court




46.

47.

48,

49,

50.

51.

52,

53.

54.

55.

Drug Testing

What percentage of your testing is random? 190 How do you ensure that the drug
testing is random? The program utilizes Testday Lite, which produces a random tesy

For what d;’ugs do you routinely screen? Amphetamines, Cocaine, Opiates, Benzodiazepine, THC, Alcohol
What drug
tEStIhg Compa ny do you use (Siemens, Redwood, etC.)? Siemens for 5-panel, Redwood for Speclally and conflmallons

Are all of your urine screens observed? Yes Who observes the urine
sample? Nurses Have they had training? Yes Are
they the same sex as the pa rticipant? No, however, the program is moving towards same sex collections

If you have a local drug lab or use testing sticks, how often are the drug screens analyzed
or read (daily, weekly, etc.)? Dally If you mail the screens to a
lab, how often are they sent? NA

Describe the policy for participants to dispute the results of the drug screen.

Participants can request a confirmation from an independent lab. Specimens are sent to
Redwood for GC/MS.

Are creatinine violations considered positives? Yes If not, why
not? NA Are unexcused or missed screens
considered positive? Yes

SECTION V: COURT SPECIFIC

Please answer the appropriate section of questions for your type of court. You should
answer ALL of the questions in each section that you checked in question #3.

Felony Drug Courts:

Does your treatment provider provide the court with weekly, written reports on
participant progress? Yes

Does your program offer: (check all that apply) group counseling .
individual counseling drug testing?

Does your program oﬁ: {check all that apply) fam Iv counseling gender

domestic violence counseling health screens

specific counseling
_ assessment and counseling for co-occurring mental health issues?

Does your pr m offer: (check all that apply | employment counseling and
assistance educational component medical and dental care
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transportation housing J___L mentoring D_alumni groups? Please list any

other additional services your program offers:

Limited assistance with transportation and housing costs is provided. Case
Management is provided for linkage to the above services in the community.

Mental Health Courts: (includes all levels of Courts)

56. Tell us about what organizations and agencies you partner with in your community? Are
there memorandums of understanding between your court and anyone else, please

elaborate.
57. Who sends referrals to your court?

58. What measures are in place in your program to ensure that a defendant does not spend
more time in the MH program than the maximum period of incarceration or probation a
defendant could have received if found guilty in a more traditional court process?

59, Describe your guidelines for the identification and expeditious resolution of competency
concerns.

60. Explain how the following services are provided to participants, either directly {D) and/or
by linking to outside providers {OP}:

jgjmedlcatlon counseling l ___substance abuse treatment

financial benefits housing I crisis interventions
services

I ] peer support i l case management l:l MRT
L

other evidence based treatment

61. Do you offer gender specific treatment? Do you offer interpretative
services? Please list any other additional services your program
offers:

16 Blue Ridge Judicial Circuit Drug Accountability Court




62. What procedure does your court follow to adhere to the federal and state laws that
protect the confidentiality of medical, MH, and substance abuse treatment records?

63. How do you comply with Standard 8.5 concerning periodic review and revision of Court

processes? {The standards are listed at http://www.gaaccountabilitycourts.org).

64. Performance measures - {January 1, 2013 - December 31,2013):

a. Percent of scheduled judicial status hearings attended by the
participant
h. Percent of participants who were homeless at exit of program

{to calculate this percentage, divide the number of homeless graduates
by the total number of graduates for the year)

65, If you do not have current data, please explain how you plan to collect this data in the
future so that you are compliant with this standard.

DUI Courts:

66. How do you determine the right type and length of treatment for each participant?

67. Do you use monitoring eguipment? if yes, what kind and how often is it used
and for what time period?

68. Explain your court’s partnerships with your local legislative delegation, local officials,
other agencies, and community support

69. How do you caution the participants against driving without a license?
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70.

71.

72.

73,

74.

75.

76.

77.

Family Drug Courts:

Within the past year, please list:
a.___ Number of graduates with new DFCS reports
b._ Number of children (age 0-17) who received direct services
through your court as a result of Parent/guardian being active in the
program
C._____ Number of drug-free babies born while participant was active in
program or to a graduate of the program.
d.___ Number of days that participants’ children have been kept out of
foster care.

List the services your court offers participants (group counseling, individual counseling,
gehder specific services, mental health treatment, parenting classes, anger management

classes, family or domestic relations counseling, etc.)

List the direct services provided to the children (i.e. Celebrating Families, Strengthening
Families, trauma assessments, Theraplay, etc...)

Describe DFCS involvement in your court.

Is there a specific caseworker assigned to the drug court? Have
they had formal training specific to drug courts?

Is there a structured systematic assessment provided for the children in your program?

Was your program capacity determined by formuia or by service limitations?

What challenges has your program experienced in the past year and how has your team
overcome them?

Does treatment communicate with court via email?
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78,

79.

80.

81.

In order to graduate, are clients required to have a job or be in schoal?
In order to graduate, are clients required to have a sober housing environment?

Did the presiding Judge of the program volunteer?
Is the Judge’s term over the program indefinite?

Have results from any program evaluations, data review, or regular reporting of
statistics lead to modifications? If so, what were those modifications?

Juvenile Courts:

83. Are all participants required to be enrolled in school or a GED program?

84, What is the annual cost savings brought about by your participants not being in YDC?

85. What percentage of your participants’ parents are mandated to attend court
sessions?

86. What percentage of your participants’ parents are mandated to participate in
treatment?

87. Does your program offer: (check all that apply) Egender specific counseling

domestic relations o ily counseling mental health treatment
| parenting classes anger management classes
88. Does your court receive assistance from the following? If not, please explain

Local Churches or Faith Based Organizations

Civic Groups, Elks Club, Kiwanis, Rotary, etc
- Junior League

L Local college or school groups

_:]_ Any others? Please list:
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ALL COURTS SHOULD ANSWER: (this grant is NOT intended to fund your program fully)

89. How is or will your program be funded? (Add additional pages if necessary.)

Fund Source

Amount

if you do not receive funding
from this source, why not?

County 0 Currently using DATE funds
DATE Fund 116667
Participant Fees O Building a fund for sustainability after BJA grant ends
Federal Grants:
BIA 132051
SAMHSA 0 Do not have
JAG (Federal or State) 0 Do not have
Community Service Boards 0 DO nOt have
Local Community:
Wal-Mart 0 Part of sustainability plan
Starbucks 0 Part of sustainability plan
Local Banks 0 Part of sustainability plan
Auto Dealerships 0 Part of sustainability plan
Hotels 0 Part of sustainability plan
Restaurants 0 Part of sustainability ptan
Churches 0 Part of sustainability plan
Other Community Source 0 Part of sustainability plan
Total Amount of Community
0
Funds
Revenue From Siemens Lab 0 Revenue is used by DUI Court
Other Sources (please name}: 0 NA
501 c(3) 0 Do not have 501(c)3, part of sust. plan
TOTAL PROGRAM BUDGET 215,748
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90. Please describe your courts sustainabitity plan.

1. |dentify non-monetary resources. Conduct annual inventory of community resources through
mapping.

2. Develop outreach program for the community - identify who with the team is responsible for
outreach and community education.

3. Seek funds through Federal, State, and corporate/private foundation grants.

4. Create steering committee fo formalize linkages and offer continuing oversight.

5. Develop partnerships within the community for client resources.

6. Grow the user fee account for transition when BJA grant ends.

7. Partner with 501(c)(3) for donations of money, scholarships, or gift cards.

8. Utilize volunteers (student interns for special projects or assistance with court, community
members for client education services).

9. Utilize DATE funds.
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SECTION V: NARRATIVE

Please fully describe your request/project/expansion. Explain why your request can not be
funded using other funding sources. Include any appropriate additional documentation that
may help explain your project. Please note: if you attach information that is not relevant, oris
voluminous, the committee may choose to not consider it. Include in your narrative how your
project adheres to the state standards and best practices. If you attach additional pages, please
limit your response to a maximum of two pages, double-spaced, using a standard 12 point font
with 1 inch margins.

Requesting funding to support the Blue Ridge Judicial Circuit Drug Accountability Court (DAC).
Funding is specifically requested to continue the full-ime coordinator, the compliance officer
(position is shared with the DUI court)(KC 1), the implementation of the CBI pilot program in
treatment (KC 4), as well as drug testing (KC 5).

The mission of DAC is to make Cherokee County safer by providing effective intervention and
accountability for substance abuse which will improve the quality of life for both the participant
and the community. The goals of DAC are as follows: (a) abstinence from alcohol and other
illicit drugs, (b) promotion of law-abiding behavior in the interest of public safety.

DAC accepted its first participants on February 6, 2013. The court is a partnership led by
Judge Ellen McElyea that includes team members from the District Attorney's office, Ascension
Counseling, Probation, the Defense Bar, and Law Enforcement. The program anticipates the
participant population to reach the target of 65 this year. The 10 key components serves as the
foundation of the Cherokee County Adult Drug Court program. DAC is fully certified as an
Adult Felony Drug Court and adheres to best practices and standards of Georgia (certified
through December 2015). The program operates by using the following 7 design features:

1. Prompt Screening and Assessment of program participants.

2. Focus on Target Population that displays high criminogenic risk and high substance
abuse treatment need.

3. System of procedural and distributive justice with graduated sanctions and incentives.

4. Regular and direct Judicial Interaction with program participants.

5. Monitoring of drug court participants with random drug testing and community
supervision.

6. Coordination of treatment and other services that are of benefit to program
participants.

7. Relapse Prevention, Aftercare, and Community Integration to ensure participant
success.

Participants progress through 4 phases of the program. The program is a minimum of 24
months. Participants must complete the program by their 36th month. During the first year,
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SECTION VI: BUDGETS

Budget Detail

Complete and attach the budget detail worksheet. The budget should include everything you are
requesting from grant funds AND your matching funds (please indicate with an * which funds are
matching). I is hot necessary to include your entire operating budget. YOU MUST SUBMIT YOUR
INFORMATICN ON THE ATTACHED PAGES. If you include your own pages, they will NOT be evaluated by
the committee.

Budget Narrative

The Budget Narrative should thoroughly and clearly describe every category of expense listed on the
Budget Detail Worksheet. Proposed budgets are expected to be complete, reasonable and allowable,
cost effective, and necessary for project activities. The narrative should be mathematically sound and
correspond with the information and figures provided in the Budget Detail Worksheet. The narrative
should explain how all costs were estimated and calculated and how they are relevant to the program. If
you need additional space, please attach an additional page.

Budget Priority Form

Use the Budget Priority Form to indicate which of the items you requested in the budget detail take
priority to your program. If the Funding Committee needs to make cuts, it may caonsider your
program’s preferences on this form. Please be sure to use the wording you used in the budget detail
section 5. Please list the budget items you requested in the order of funding priority. Please use the
same nomenclature you used on the budget detail form so the committee can match up your requests.
Failure to prioritize budget requests may result in the ACFC making cuts to your program that may
affect mission critical services. '

Restrictions on Use of Funds

For this grant period, grant funds will not be allowed to be used for: out of state training, any part of a
salary or pay supplements for state or county paid employees, office space, utilities, furniture (existing
courts only), incentives, monthly cell phone charges, case management software, construction projects,
vehicles or grant administrative overhead.
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Budget Detail Worksheet - This worksheet should be used to prepare the program
budget and budget summary. Any category not applicable to your budget may be left blank.
Be sure to include the required 10% cash match. Please place an * by the cash matches.
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BUDGET DETAIL WORKSHEET

A.(1} Accountability Court Personnel/Salaries. List each position by title and name of employee, if
available. In order to calculate the budget, enter the annual salary and the percentage of time to be
devoted to the program. Compensation of employees engaged in program activities must be consistent
with that for similar work within the applicant agency. Contract Personnel should be listed under “E.
Other” category.

Position Title/Name of Employee Calculation Budget
Coordinator/Jennifer Williams $60,206/year x 100% $60,206
Compliance Officer/Officer Jackson  $36,022/year x 50% $18,011

TOTALS 78,217

Narrative:

Coordinator Funding is requested at 100%. The coordinator is responsible for planning,
directing, and managing the day to day activities of the Drug Court Program.

The Compliance Officer will work 50% of his time with the DUI/Drug Treatment Court and
50% of his time with the Adult Felony Drug Court. Both courts will share expenses and
employ him full-time as a compliance officer for the Blue Ridge Judicial Circuit. The

A.{2} Personnel/Fringe Benefits. Amounts should be based on actual costs or a formula for personnel
listed above, utilizing the percentage of time devoted to the program. Fringe benefits on overtime
hours are limited to FICA, Worker's Compensation and State Unemployment Compensation. Costs
included within this category are: FICA {employer’s portion of Social Security and Medicare taxes),
employer’s portion of retirement, employer's portion of insurance (health, life, dental, etc.), employer’'s
portion of Worker's Compensation and State Unemployment Compensation. Each benefit for each
position should be shown as a separate calculation/estimate.

Position Title/Name of Employee Benefit Title Calculation Budget

Coordinator/Jennifer Williams FICA $60,206/year x6.2%x100% $3733
Medicare $60,206/year x 1.45%x100% $ 873
Insurance $ 9,751/year x 100% $9751
Retirement $60,206/year x 6%x100% $3612
Compliance Officer/D/S Jackson FICA § 36,022/year x 6.2% x 50%  $1117
Medicare $ 36,022/year x 1.45% x 50% $ 261

22801

TOTALS
‘Narrative: '

50% shared benefits for the compliance officer with DUI/Drug Treatment court. Insurance
includes medical, dental, STD, LTD and life.
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B. Equipment. List non-expendable items to be purchased. Applicants should analyze the benefit
of purchased versus leased equipment, especially high cost and electronic or digital items. Explain
how the equipment is necessary for the success of the program. Show the budget caiculation.
Attach a narrative describing the procurement method to be used. Anything listed here should have
a value over $4999. Anything under $5,000 shouid be requested under “C. Supplies”.

tem Purpose Calculation Budget

TOTALS

Narrative:
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C. Supplies. Llist items by type {e.g. printing, office supplies, postage, copier usage, training supplies,
brochures, manuals, audio/video, equipment under $5,000). Show budget calculation.

item Calculation Budget

TOTALS

Narrative:
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D. Travel. Funds must be budgeted in compliance with the State of Georgia Statewide Travel Regulations.

Purpose Location Traveler's Name/Title Calculation Budget

Mileage

Lodging Chatham County, GA 8 Travelers x $ 98/night x 1 night 784.00
Meal Per Diem Chatham County, GA 8 Travelers x $36/day x 2 days x 75%  432.00
Mileage $.56/mile x 632 miles RT x 3 travelers 1061.76

Mentor Ct Site Visit Savannah, GA Orie Jackson/Compliance
Erin Harper/Case Manager
Gwen Harris/Probation

Jennifer Williams/Coordinator
Fllan MeFlveal/ llidne

2277.00

TOTAL: §

Narrative:
Travel to a NDCI approved mentor court (Savannah-Chatham County Drug Court

Savannah, GA) to learn innovative practices.
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E. Other. List anticipated expenses not considered in one of the above categaries.

[tem Calculation Budget

TOTAL: §

Narrative:

E. (1) Contract Personnel. Enter the name, if known, and service to be provided. Show the budget
calculation; for example, the hourly rate muitiplied by the estimated number of hours. (If you are
requesting funding for contract employees such as treatment providers, surveillance officers, lab
technicians etc. they should be listed here.)

Service Provided Name Calculation Budget

Treatment Ascension Counseling
Phase I-ll CBI
$ 150/month x 30 clients x 6 months $27,000
(integration) $ 150/month x 15 clients x 5 months  $11,250
Phase [l CBI $ 120/months x 30 clients x 6 months  $21,600
Phase IV CBI $ 75/month x 15 clients x 7 months  $7,875
Phase IV (Old Tx Plan) $ 40/mo x 20 clients x 12 mo $9,600

85,725

TOTAL: $

Narrative:

CBI Pilot Program. Funding requested to implement CBI with freatment. Program will serve
65 participants. Twenty existing clients will not go through CBI curriculum because they will
already be in aftercare July 1, 2014.
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E. (2] Drug Tests/Testing Supplies. List items by type. Show budget calculation(s).

ftem Calculation Budget

Drug Test Supplies $7.50/test x 2 tests/week x 65 participants x 52.8% $26,728
*Drug Test Supplies $7.50/test x 2 tests/week x 65 participants x 47.3% $23,972*

50700

TOTAL: §

Narrative:

Cost of drug tests and drug testing supplies. Testing is random. Participants are tested at
least 2 times/week.
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Budget Priority Form

Please list the budget items you requested in the order of funding priority. Please use the
same nomenclature you used on the budget detail form so we can match up your request.

Example:

Priority | Budget Item Description Amount

# Category

1. A (182) | Coordinator Salary/Benefits $75,000

2. E{1) Treatment Provider 550,000

3 E(2) Drug Tests $20,000

Priority | Budget Item Description Amount

# Category
1 A(1&2) Coordinator Salary/Benefits 78,175
2 A(1&2) Compliance Officer 22,843
3 E(T) Treatment Provider {CBI Pilot) 85,725
4 E(2) Brug Tests & Supplies 50,700 (23,972 Maftch)
5 D Team Training - Travel to Mentor Court 2,277
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SECTION VHi: ATTACHMENTS

Required Forms

The following forms are required. Please submit as altachments to your application.

*Certification for Accountability Court Funding (page 2} — signed and dated by the accountability

court judge

*MOU between the Accountability Court and Treatment Provider {if you have one)
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Cherokee County, Georgia
Agenda Request

SUBJECT: Addendum to Agreement with Top Tennis Academy MEETING DATE: April 15, 2014
SUBMITTED BY: Bryan Reynolds, CRPA Director

COMMISSION ACTION REQUESTED:

Consideration of a Proposal to Amend Current PSA with Top Tennts Group to Include Management of Tennis
Courts at Hobgood and Kenney Askew Parks

FACTS AND ISSUES:

The attached Addendum One to the County’s existing Agreement with Top Tennis Academy for the operation of
the Cherokee Tennis Center at JJ Biello Park will allow the Consultant to offer tennis programs and services at both
Hobgood Park and Kenney Askew Park including lessons, camps, clinics and the reservation of the courts for
individual and team practices and play.

The Consultant will manage the operation of the programs and their own staff and continue to pay the County fees
as outlined in the original Agreement. The Addendum provides the County right of first refusal so we can continue
to make courts available for County programs and other partners such as the CCSD and the Boys & Girls Club as
well as provide public access to the courts.

The public will be able to reserve courts through an online system or walk up on a first come-first served basis if
the court is not otherwise reserved. This is no different than our current procedure other than the addition of the
online reservation system.

The Recreation & Parks Advisory Board reviewed the Addendum at their March 5™ meeting and voted 5-0 to
recommend approval to the Board of Commissioners contingent upon county atiorney review. The county attorney
has reviewed the Addendum. The final version is attached for your review,

BUDGET:
Budgeted Amount: NA Account Name: NA
Amount Encumbered: NA Account #: NA

Amount Spent to Date: NA
Amount Requested: NA
Remaining Budget: NA

Budget Adjustment Necessary: Yes [_] No Il If yes, please attach budget amendment form,
Contract or Amendment: Yes* Il No[__] *Ifyes, a Procurement Summary MUST be attached.

Ordinance/Resolution: Yes [ 1 No HH

Note: Contracts (Other than County’s Standard Agreements), ordinances & resolutions require prior review by
Cowmnty Manager and County Attorney.

ADMINISTRATIVE RECOMMENDATION:

Approval of a Proposal to Amend Current PSA with Top Tennis Group to Include Management of Tennts Courts at
Hobgood and Kenney Askew Parks

REVIEWED BY:
DEPARTMENT HEAD:
AGENCY DIRECTOR: )Z Z%}g j
{ /” &
COUNTY MANAGER { Yy c Z

\f’“‘m—w*ﬂ U
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ADDENDUM ONE

To the

PROFESSIONAL SERVICES AGREEMENT BETWEEN CHEROKEE COUNTY (“THE COUNTY”)
AND TOP TENNIS ACADEMY, INC, (“THE CONSULTANT”")

The Professional Services Agreement dated May 26, 2011 {the "Agreement®) between Cherckee County (the
"County") and Top Tennis Academy, inc, {"the Consultant”) shall,_pursuant to Article Vil} of the Agreement, be
amended and revised as set forth below, and agreed to by the responsible and authorized Parties by their
respective signatures below.

Such modifications shall take precedence over the documents or information issued to date, and shall
immediately become a part of the Agreement and change the referenced documents in the manner and the
extent herein stated. Where any original item(s) called for in the Agreement isfare amended, voided,
supplemented, or suspended hereby, the provisions of such item{s) not specifically amended, voided,
supplemented, or suspended shall remain in full force and effect.

THEREFORE, the following item(s} shall be Incerporated in the Agreement:

1. The parties agree that ARTICLE |. SECTION B. — THE WORK of the Agreement shall be amended by the
addition of the following scope of workasfellews:;

The Consultant shall be granted the use of the four {4} tennis courts located at Hobgood Park (6688 Bells Ferry
Road, Woodstock GA)j and the four (4) tennis courts focated at Kenney Askew Park {1080 Univeter Road, Canton
GA} for the provision of such tennis programs and services as hereafter mutually agreed upon by both parties,

The Consultant will administer said programs and services including but not limited o the reservation of the
courts for individual and team play, the registration and execution of lessons, camps, and clinics-ete-, as well as
the collection of all fees for said programs and services. The Consultant will manage the operation of all
programs and manage Consultant’s staff and pay fees to the County as outlined in the Agreement.

The Consultant,_at no additional cast to the County, will provide a reasonable first right of refusal to a
reasonable percentage of available court time to the County for use with the Cherokee County School District,
the Boys & Girls Club_of Metro Atlanta, Inc. (Kenney Askew Park only, pursuant to and in conformance with
tease Agreement dated February 5, 2008, a copy of which has been provided to an reviewed and understood by
Consultant}, and other organized events that may be beneficial for the County to host or facdilitate at both
Hobgood and Kenney Askew parks-at-ne-additienaleharge. The Consultant will be permitted to schedule
programming on a maximum of two (2) courts at each park on weekdays after 6:00 PM (Monday — Friday), The
remaining two {2) courts will be available for court reservation by the public for individual match play or team
practices. If not reserved for programs or match play/practice, the courts will available to the public on a first
come-first served basis, Team and individual match play may be scheduled at both parks on weekends. The
Consultant may schedule tournament play at both parks on weekends as approved in advance and in writing by
the County.

The Consultant may provide signage to attach to the fence at both Hobgood and Kenney Askew parks to
advertise their programs and_to inform the public of the process to reserve the courts. Such signage will be




provided and maintained at the Consultant's expense. The County will approve, for conformance 1o the
provisions of this Agreement and all applicable County rules and regulations, afl signage prior to instaliation. The
Consultant will provide all court consumables_as identified by the County, including but not limited to nets and
windscreens.
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Jhe County will make any capital improvements to the facilities, including the resurfacing of tennis courts, that+-. {Formatted Font: -+Body (Calibri), 11 pt
the County deems necessary, maintain the_g_a_r_k_s_‘ buﬂd_mgs (structures), mechamcal systems, court Ilghts_k {_Formatted Justified
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2. Nondiscrimination. Jn accordance with Title VI of the Civil Rights Act, as amended, 42 U.5.C, § 2000d, section ‘\‘{_F”matted’ Font: +Body {Caliorl), 11 pt
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during performance of this Agreement, Consultant, for itself, its assignees and successors in interest, will not
discriminate against any employee or applicant for employment, any subcontractor, or any sunplier because of
race, color, creed, national origin, gender, age or disability. In_addition, Consultant agrees to comply with alt
applicable implementing regulations and shall include the provisions of this section [n every subcontract for ‘,,)f‘{_Formatted: Font: +Body (Calibri), 11 pt
services contemplated under this Agreement, e -*{_Formatted: Font: +Body {Calibi), 11 pt
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IN WITNESS THEREOF, the County and Consultant have caused the Professionai Services Agreement between
the Parties to be Amended as set forth above by execution of their respective names by their duly authorized
officers and have caused this ADDENDUM ONE to be dated as of:

May 19", 2014,

CHEROKEE COUNTY BOARD OF COMIMISSIONERS

L. B. Ahrens, Jr., Chairman

ATTEST:

Christy Black, County Clerk

APPROVED AS TO FORM:




Angelia Davis, County Attorney
JARRARD & DAVIS, LLP

TOP TENNIS ACADEMY

By: Cameron Leslie, President/Secretary

ATTEST:

By: Witness

[AFFIX CORPORATE SEAL]




ADDENDUM ONE

To the

PROFESSIONAL SERVICES AGREEMENT BETWEEN CHEROKEE COUNTY (“THE COUNTY")
AND TOP TENNIS ACADEMY, INC, (“THE CONSULTANT")

The Professional Services Agreement dated May 26, 2011 (the "Agreement"} between Cherckee County (the
"County") and Top Tennis Academy, Inc. ("the Consultant") shall, pursuant to Article VIl of the Agreement, be
amended and revised as set forth below, and agreed to by the responsible and authcrized Parties by their
respective signatures beiow,

Such modifications shall take precedence over the documents or information issued to date, and shall
immediately become a part of the Agreement and change the referenced documents in the manner and the
extent herein stated. Where any original item(s) called for in the Agreement isfare amended, vecided,
supplemented, or suspended hereby, the provisions of such item({s) not specifically amended, voided,
supplemented, or suspended shail remain in fuli force and effect.

THEREFORE, the following item(s) shall be incorporated in the Agreement:

1. The parties agree that ARTICLE {. SECTION B. — THE WORK of the Agreement shall be amended by the
addition of the following scope of work;

The Consultant shall be granted the use of the four (4} tennis courts located at Hobgood Park {6688 Bells Ferry
Road, Woodstock GA} and the four {4} tennis courts located at Kenney Askew Park {1080 Univeter Road, Canton
GA) for the provision of such tennis programs and services as hereafter mutually agreed upon by both parties.

The Consultant will administer said programs and services including but not limited to the reservation of the
courts for individual and team play, the registration and execution of lessons, camps, and clinics, as well as the
collection of all fees for said pregrams and services. The Consultant will manage the operation of all programs
and manage Consultant’s staff and pay fees to the County as outlined in the Agreement.

The Consultant, at no additional cost to the Cbunty, will provide a reasonable first right of refusal to a
reasonable percentage of available court time to the County for use with the Cherokee County School District,
the Boys & Girls Club of Metro Atlanta, Inc. {Kenney Askew Park only, pursuant to and in conformance with
Lease Agreement dated February 5, 2008, a copy of which has been provided to an reviewed and understood by
Consultant), and other organized events that may be beneficial for the County to host or facilitate at both
Hobgood and Kenney Askew parks. The Consultant will be permitted to schedule programming on a maximum
of two (2) courts at each park on weekdays after 6:00 PM {Monday — Friday). The remaining two (2) courts wil
he available for court reservation by the public for individual match play or team practices. If not reserved for
programs or match play/practice, the courts will available to the public on a first come-first served basis. Team
and individual match play may be scheduled at both parks on weekends. The Consultant may schedule
" tournament play at both parks an weekends as approved in advance and in writing by the County.

The Consultant may provide signage to attach to the fence at both Hobgood and Kenney Askew parks to
advertise their programs and to inform the public of the process to reserve the courts. Such signage will be
provided and maintained at the Consultant’s expense. The County wiil approve, for conformance to the




provisions of this Agreement and all applicable County rules and regulations, all signage prior to installation. The
Consultant will provide all court consumables as identified by the County, including but not limited to nets and
windscreens.

The County will make any capital improvements to the facilities, including the resurfacing of tennis courts, that
the County deems necessary, maintain the parks’ buildings (structures), mechanical systems, court lights,
fencing, and lawns and will pay for reguiarly scheduled pickup of the trash dumpster. The County will pay utility
costs, including electricity and water as part of the overall park operations at both Hobgood and Kenney Askew
parks. The County will provide benches, trash cans and scoreboards for the courts at both Hobgood and Kenney
Askew parks. _

2. Nondiscrimination. In accordance with Title VI of the Civil Rights Act, as amended, 42 U.S.C. § 2000d, section
303 of the Age Discrimination Act of 1975, as amended, 42 U.S.C. § 6102, section 202 of the Americans with
Disabilities Act of 1990, 42 U.S.C. § 12132, and all other provisions of Federal law, the Consultant agrees that,
during performance of this Agreement, Consultant, for itself, its assignees and successors in interest, will not
discriminate against any employee or applicant for employment, any subcontractor, or any supplier because of
race, color, creed, national origin, gender, age or disability. In addition, Consultant agrees to comply with all
applicable implementing regulations and shall include the provisions of this section in every subcontract for
services contemplated under this Agreement.

3. Except insofar as modified by the above items 1 and 2, this ADDENDUM ONE in no way modifies or changes
the original Agreement to be performed under the specifications thereof, and the original Agreement cantinues
in full force and effect,

4. All capitalized terms in this ADDENDUM ONE shall have the same meaning as in the original Agreement,
except if otherwise noted herein.

5. This ADDENDUM ONE may be executed in counterparts, and each counterpart shall constitute an original and
taken together shall constitute but one document.

6. Each of the individuals executing this ADDENDUM ONE on behalf of his or her respective Party agrees and
represents to the other Party that he or she is authorized to do so.

IN WITNESS THEREOF, the County and Consultant have caused the Professional Services Agreement between
the Parties to be Amended as set forth above by execution of their respective names by their duly authorized
officers and have caused this ADPENDUM ONE to be dated as of:

May 19", 2014,

CHEROKEE COUNTY BOARD OF COMMISSIONERS

L. B. Ahrens, Jr., Chairman

ATTEST:

Christy Black, County Clerk

APPROVED AS TO FORM:




Angela Davis, County Attorney
JARRARD & DAVIS, LLP

TOP TENNIS ACADEMY

By: Cameron Leslie, President/Secretary

ATTEST:

By: Witness

[AFFIX CORPORATE SEAL]







2.6
Cherokee County, Georgia

Agenda Request

SUBIECT: Fire Towner Demolition MEETING DATE: April 15, 2014

SUBMITTED BY: Fire Chief Tim Prather

COMMISSION ACTION REQUESTEDL:  Approve the demolition of the old Fire Tower currently located
at the former Georgia Forestry on Hwy 20 East of Canton, Georgia.

FACTS AND ISSUES: The Georgia Forestry Commission ceased forestry operations at this location in 2012.
The State of Georgia executed a quitclaim deed reverting ownership back to Cherokee County in October
2012. There are current plans to utilize this property to erect a fire station on this site to protect areas distant to
current fire stations. This site is approximately 2 acres and currently contains the approximately 75° old fire
towet. Constructing a new fire station requires removal of this old tower and efficiently utilize the property for
fire protection purposes. Bids for the demolition and removal of the tower were solicited with BDH Group
providing the low price for the work. The price of $12,475 includes the tear-down, removal of the structure
and clean-up, BDH has significant experience in the demolition of structures and towers, have executed the
County’s standard PSA and has provided a Certificate of Insurance naming the County as Additional Insured.

BUDGET:
Budgeted Amount: Account Name:
Amount Encumbered: Account #:
Amount Spent to Date:
Amount Requested:
Remaining Budget:

Budget Adjustment Necessary: Yes [ No Il If yes, please attach budget amendment form.
Contract or Amendment: Yes*[ | NoJllll *If yes, a Procurement Summary MUST be attached.
Ordinance/Resolution: Yes[ | No

Note: Contracts (Other than County’s Standard Agreements), ordinances & resolutions require prior review by
County Manager and County Attorney.

ADMINISTRATIVE RECOMMENDATION: Approve demolition of the Old Fire tower on the former
Georgia Forestry property to accommodate the construction of a new fire station.

REVIEWED BY:

DEPARTMENT TIEAD:

AGENCY DIRECTOR:

COUNTY MANAGER



Christy
Typewritten Text
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Procurement Summary  { e

L1

Date Submitted:; 9-Apr-14 Contract Information
Submitted by: Dale lordan Praposed Contract Type
PSA Number: PSA dated 03/31/2014 Standard Profassional Services Agreement
Value of Contract: S 12,475.00 PSA with Exceptions Approved by Counsel
Period of Performance:  All work to be completed on or before 04/30/2014 Supplier Agreement Approvad by Counsel
Supplier Name: BDH Graup, LLC Standard Purchase Order
General Descriptlon: Demalition of Forestry Tower on County Property
Source of Funds:
Formal Advertised Procurement: Yes | i
Number of Blthders Contacted / Number of Bids Received: : I 2
Suppliar Selection Based on: Only One Bidder ) Weight ] Evaluation Criterla
Lowest Bidder 100% [Price
Lowast Evajuated Bldder
Highest Proposal Scorlng N
Other*
*
If Awsard to Non-County Businass: NG Cherokee County Business submitted bid/proposal
{If Applicable} CC Business bld/proposal was non-responsive/not-responsible
CC Business not within 5% of Low Bid (for consideration)
€C Business Total Evaluated Scare Inadequate {for conslderation)

Summary of Analysls / Scoring

Total Scora* Price* Bidder Location Rep Brand -
5 12,475,00 |80H Group, LLC Marletta, GA
5 25,100.00 1D.H, Griffin Wrecking Co, fng Ellenwood, GA

L

Prige Analysls Tvpe
Lowiest Bidder
Lowest Evitluated Bidder

Best Pricing Among Comparable Features / Suppllers
Market Analysis or Market Pricing

State Contract Pricing

(Other, see attached price analysis,

Falr Prlce Determination:

Important Price Evaluation Notes: When the work was initially bid out a quote for $75,000 was recelved from Superior Rigging. Due to the amount

of the bid being so much higher than the other tvo bidders, they were not requested to update thelr bid earlier this year,

Why Other Than Lovr Bidder Selected:

{f Applicable}

Notes: :
Work approach provided by bldders was reviswed by both the Preject Manager and the County Englneer.

B0OH Group will abtain all permits necessary for the demolition prior to commencement of work.

Both of the above Bidders vistted the work-site and based thelr blds on them removing the sceap steel,

The demolition approach Is to cut the tower down In sections, The phan was forwarded to the County Englneering Agency

Director and the architect on the project and neither had serious concerns on the approach.

The permits are to be picked up 10-Apr and the work Is tentatively scheduled for the week of 14-Apr,




ACORD! 3
[

CERTIFICATE OF ,LIAB‘ILITY INSURANCE

DATE (RIDDAYYY}
Gdf01/2014

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER, THIS
CERTIFIGATE DCOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE GOVERAGE AFFORDED BY THE POLIGIES
BELOW. THIS GERTIFIGATE OF INSURANCE DOES NOT GONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S}), AUTHORIZED
REPRESENTATIVE OR PRODUGER, AND THE CERTIFIGATE HOLDER,

sertificats holdar In llou of such andorsement{s),

IMPORTANT: If the certificate holder Is an ARDITIONAL INSURED, the policy{ies} must be endorsed, if SUBROGATION 1S WAIVED, subfect o
the tarms and conditions of tho polley, certain policles may require #n endorsement. A statement on this cerlificate doss not confer tights to the

PRODUCER ggag\m Chrislopher Bohus
Provident Financial Group _Mm e 7704982040 [ F6% e 770-409-9882
2655 Dallas Hwy Ammgs chiis@providentgroup.com
Suite 130 [HSYRERIS) AFFORDING COVERAGE HAIE
Martella GA 30084 isunep A ; frch Specially lnsurance Compaty
INSURED msunes B ; NMinity Casually Insurance Company
BOH Group, LLC WsURer ¢ ; Scolisdate Insurance Company
2022 Afrport Court wsurer p: Accident insiance Company
(NSURER B 1
2 Maidella GA 30060 INSURERF ¢
GOVERAGES CERTIFICATE NUMBER: REVISICN NUMBER:

THIS I8 TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INCICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRAGT OR OTHER DOCUMENT WITH RESFECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POUICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND GONDITIONS OF SUGH POLICIES, LIMITS SHOWN MAY HAVE BEEN REDUCED 8Y PAID CLAIMS,

BOLICY EFE | POLIGY EXP

*;',"sp’? TYPE OF HAURANCE AWLE‘A?& POLICY BUKBER ANBINYYE | (BMDRAYYY) LIHTS
| GENERAL LIAILITY - EAGH OCOURRENCE s 1,000,000
K| CONMERGIAL GENERAL LIABILITY _EE‘E_MEES?EI;EDNcEEmM} 5
ECLAH.E—!M&E OCCUR MED EXP {Any one parson) |5
Al X | X | AGLDO0S73000 02122{2014 | 02122{2045 | pprgovar s iovidary | ¢ 1,000,008
— GENERAL AGGREGATE 3 2,000,600
GENUCAGBREGATE LIMJ‘IAPPLIE$ PER: PRODLICTS - COMPiOP aGG | § 2,000,000
POLICY X JEGT ] ILQC Daduclible $
| AUFOHOBILE LIABILFEY FOUSIEAP LR LI 5 4,600,000
|| Asvauto BODILY INJURY (Par parson) | § -
B || AkSumeo SuEouleD ) X | X | 610-21380-7485-001 03/20/2014 | 03/20/2015 | BODILY INANRY (Her accident)] §
X HIRED AUTOS NOR-OvmED PROVERTY DAAGE s
$
| jumereaas DX sacur BACH OCCURRENGE s £,000,000
C [ X excEss Liae cramssaoel X | X | XBSO037260 02242014 | 027222015 | pcanreare s 5,000,000
oo | [ aerennons $
WORKERS COMPENSATION ™ § iG STATL OfH-
ANl EMBLOYERS' LIABILITY YIu 2 500,000
D |orHEemEbe pxoLoger e [ M lnial x | wovsnos20900 0212213014 | 022212015 | B TACHACCIDENT___ |5 177,
{Mandnlofy fr RY n EL. DISEASE - FA snpLoved s 1,000,000
D TR S BpEnATIONS beler £1. DEase - pouicy iy | & 1,000,600

BESCRIPTION OF OPERATIONS T LOCATIONS /VEMIGLES [Atlash ACORD 161, Additional Hemarke Schedule, If mote space Is requlred)
The County and County Parlies are listed as additional Insureds for ongoing and campleled operations with respact to general llabibily i roquired by wrillen
confract. The genaral lability also includes a waiver of subrogalion and s primary and non-confibulory. The Counly and County Parties are Iisted as addifionaf
insureds with respoct o the aulo iabilily if required by wrillen confract. The aute Habilily also containe a waiver of subroglaion If required by writlan conlract.
The worker's compensation also contains a walver of subrogation if required by wiilten conlragh,

GERTIFICATE HOLOER

CANCELLATION

Charokee County Board of Commussioners
1430 Bluffs Parkway

Canlon GA 30114

{

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL. BE DELIVERED I
AGGORDANCE WJTH:THE POLICY PROVIGIONS.

i 7
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This is the Standard Professional Services Agreement of Cherokee County. Any consultant
doing bustness with the County must enter inlo this Agreement, :

PROFESSIONAL SERVICES AGREEMENT

THIS AGREEMENT is effective as of this 31 day of March, 2014, by and between
CHEROKEE COUNTY, a political subdivision of the State of Georgia, acting by and through
its governing authority, the Clicrokee County Board of Commissioners (“County™), and BigeReg " ROW
Group, an LLC, having a place of business at 2022 Air pori' Ct., Marietta, GA
30060(" Consultant"), collectively relorred to as the "Parties.”

WITNESSETH THAT:

WHEREAS, the County desires to refain Consuitant to provide certain services generally
described as disassembly/demolition and disposal of a Forestry Tower and

WHEREAS, the County finds that specialized knowledge, skills, and training are
necessary to perform the Work contemplated under this Agreement; and

WHEREAS, the Consultant has represented that it is qualified by (raining and
expetience lo perform the Work; and

WHEREAS, the Consultant desires to perform the Work under the ferms and copditions
set forth in this Agreement; and

WHERFAS, the public interest will be served by this Apreement;

NOW, THEREFORE, for and in consideration of the utual promises, the public
purposes, and the acknowledgements and agreements contained herein, together with other good
and adequate consideration, the sufficiency of which is hereby acknowledged, the Parties hereto
do mutually agree as follows:

I SCOPE OF SERVICES AND TERMINATION DATE

A. Project Description
Disassembly/demolition/disposal of @ Forestry Tower on County Property off of SR 20.

B.  The Work

The Work to be completed under this Agreement (the “Work™) consists of obtaining all
necessary permits, meeling all legal requirements, utilization of safe work practices, firs
prevention, the disassembly/demolition and disposal of a Foresiry Tower, consisting of the tower
itgalf and the observation station attached at the top, and clean-up of the location to leave in the
same condition as found, Work shall be completed as described in email dated 18-Mar-14 From
Richard Katz and To: Dale Jordan and attached hereto.




C. Schedule, Completion Date, and Term of Agreement

Consuhant warrants and represents that it will perform its services in a prompt and timely
manner, which shall not impose delays on the progress of the Work. This Agrecment shall
commence as of the date first written above, and the Work shall be completed on or before 30
April 2014, If the Term of this Agrecment is longer than one year, the Parties agree that (his
Agreement, as required by 0.C.G.A. § 36-60-13, shall terminate absolutoly and without further
obligation on the part of the County on December 31 each calendar year of the Term | o unless
this box is chiecked, in which case the Agreement shall terminate absolutely and wiithout
further obligation on the part of the County at the end of the Couniy’s fiscal year each year
of the Terml, and further, that this Agreement shall automatically renew on January 1 of cach
subsequent calendar year | o unless this box is checked, In which case the Agreement shall
automatically renew oun the first day of gach subsequent County fiscal year of the Term]
absent the County’s provision of written notice of non-renewal {o Consultant at least five {(5)
days prior lo the end of the then current calendar or fiscal year, as applicable. Title to any
supplies, materials, equipment, or other personal propetty shall remain in Consultant wntil fully
paid for by the County, :

IL WORK CHANGES

A.  The County reserves the right to order changes in the Work to be performed under
this Agreement by alfering, adding to, or deducting from the Work. All such changes shall be
{ncorporated in written change orders executed by the Consultant and the County. Such change
orders shall specify the changes ordered and any necessary adjusiment of compensation and
completion time, It the Parties camuot reach an agreement on the terms for performing the
changed work within a reasonable time to avoid delay or other unlavorable impacts as
determined by the County in its sole discretion, the County shall have the right to determine
reasonable lerms, and the Consultant shall proceed with the changed work.

B. Any work added to the scope of this Agreement by a change order shall be
exectded under all the applicable conditions of this Agresment. No claim for additional
compensation or extension of time shall be recognized, unless contained in & written change
order duly ex¢euted on behalf of the County and the Censultant.

C. The County Manager has authority to execule without further action of the
Cherokee County Board of Commissioners, any number of change orders so long as their total
effect does not materially alter the terms of this Agreement or materially increase the total
amount fo be paid under this Agreement, as sot forth in Sectlon HKB) below. Any such change
orders materially altering (he terms of this Agreement or Increasing the total amount {o be paid
under this Agreement in excess of $25,000 must be approved by resolution of the Cherokee
County Board of Commissioners.

L COMPENSATION AND METHOD OF PAYMENT

A, Reserved,




B. The total amount paid vnder this Agreement as compensation for Work perfortmed
and reimbursement for costs incurred shall not, in any case, exceed 812,475, except as outlined
in Scetion [I(C) above. Payment will be due Net 10 days from the aceeptance of the work and the
submission ol an invoice.

C. Reserved,

1V, COVENANTS OF CONSULTANT

A.  Expertise of Consuitant

Consultant accepts the relationship of trust and confidence established between it and the
County, recognizing that the County’s intention and purpose in entering into this Agreement is lo
engage au entity with the requisiic capacity, expetience, and professional skilt and judgment to
provide the Work in pursuii of the timely and competent completion of the Work undertaken by
Consultant under this Agreement,

B. Budgetary Limitations

Consultant agrees and acknowledges that budgetary limitations are not a justification for
breach of sound principals of Consulianl’s profession and industry. Consultant shall take no
calculated risk in the performance of the Work. Specifically, Consultant agrees thal, in the event
it cannotf perform the Work within the budgetary limitations established without disregarding
sound principals of Consultant’s profession and industry, Consultant will give writien notice
immediately to the County.

C.  County’s Reliance on the Work

The Consultant acknowledges and agrees that the County does not undertake to approve
or pass upon matters of expertise of the Consultant and that, therefore, the County bears no
responsibility for Consultant’s Work performed under this Agrecment,  The Consullant
acknowledges and agrees that the acceptance of desipgns, plans, and specifications by the County
is limited to the [function of determining whether there has been compliance with what is
required to be produced under this Agreement. The County will not, and need not, inquire into
adequacy, fitness, suitability or correctness of Consultant’s performance. Consultant further
agrees that no approval of designs, plans, or specifications by any person, body or agency shall
relicve Consultant of the responsibility for adequacy, fitness, suitability, and correctness of
Conguiltant’s Waork under professional and industry standards, or for performing services under
this Agreement in accordance with sound and accepted professional and industry principals.

D, Consultant’s Reliance on Submissions by the County

Consuftant must have timely information and input from the County in order to perform
the Work required under this Agrcoment. Consultanl is entitied to rely upon information
provided by the County, but Consultant shall be required to provide immediate written notice to




the County if Consultant knows or reasonably should know that any information provided by the
County is erroneous, inconsistent, o otherwise problematic.

E. Consultant’s Represenfative

Robert Katz shall be authorized to act on Consultant’s behalf with respect to the Work as
Consultant’s designated representative.

F. Assignment of Agreemen

The Consultant covenants and agrees not to assign or {ransfer any interest in, nor delegate
any duties of this Agreement, without the prior express written consent of the County, As to any
approved subecontractors, the Consultant shall be solely responsibie for reimbursing them, and
the County shall have no obligation to them,

G, Responsibility of Consultant and Indemnification of County

The Consultant covenants and agrees to take and assume all responsibility for the Work
rendered in connection with this Agreement. The Consullant shall bear all losses and damages
directly or indirectly resulting to it and/or the County on account of the performance or character
of the Work rendered pursuant lo this Agreement, Consultani shall defend, indemnify and hold
harmless the County, its officers, boards, commissions, elected and appointed officials,
employees, servants, volunteers and agenis (hereinatter reforred (o as “*County Parties™) from and
against any and all claims, injuries, suits, actions, judgments, damages, losses, costs, expenses
and liability of any kind whatsgever, including but not limited to, attormey’s fees and costs of
defense, (hereinafier “Liabilities”) which may be the result of willful, negligent or fortious
conduct arising out of the Work, performance of contracted services, or operations by the
Consultanl, any subcontractor, avyone directly or indirectly employed by the Consultant ot
subcontractor or anyone for whose acts the Consullant or subcontractor may be liable, regardless
of whether or not the negligent act is caused in patt by a party indemmnified hereunder, This
indemnity obligation does not include Liabilities caused by or resulting from the sole negligence
of the County or County Partics. Such obligation shall not be construed to negate, abiidge, or
otherwise reduce any other right or obligation of indemnily which would otherwise cxist as to
any party or person described in this provision, In any and all claims apainst the County or
County Parties, by any employee of the Consultant, any subcontractor, anyone directly or
indirectly employed by the Consultant or subconiractor or anyone for whose acts the Consultant
or subcontactor may be liable, the indemnification obligation set forth in this provision shall not
be limited in any way by any limitation on the amount or type of damages, compensation or
benefits payable by or for the Consultani or any subcontractor under workers’ or workmen's
compensation acls, disability benefit acts or other employee benefit acts, This obligation to
indemnify, defend, and hold harmless the County and County Parties shall survive expiration or
termination of this Agreement, provided that the claims ave based upon or arise out of actions
that occurred during the performance of this Agreement.

H. Independent Contracior




Consultant hereby covenants and declaves that it is engaged in an independent business
and agrees to perform the Work as an independent contractor and not as the agent or employee of
the County. The Consultant agrees to be solely responsible for its own matters relating to the
time and place the services arc performed; the instrumentalities, tools, supplies and/or materials
necessary to completc the Work; hiring of Consultants, agents or employees to complete the
Work; and the payment of employees, including compliance with Social Security, withholding
and all other regulations governing such matters, The Consultant agrees to be solely responsible
for its own acls and those of its subordinates, employees, and subcontractors during the life of
this Agreement. Any provisions of this Agreemeni that may appear to give the County the right
to direct Consultant as to the details of the services to be performed by Consultant or Lo exercise
& measure of control over such services will be deemed to maean that Consultant shall follow the
dircotions of the County with regard fo the results of such services only,

1. Insurance

(1)  Reguirements:

The Consultant shall have and nmintain in full force and effect for the duration of
this Agreement, insurance insuring against claims for injuries to persons or
damages to property which may arise fiom or in connection with the performance
of the Work by the Consultant, its agents, representatives, employees or
subcontractors. All policies shall be subject to approval by the County Attorney to
form and content. These requiraments are subject to amendment or waiver if so
approved in writing by the County Manager,

2)  Minimum Limits of Insiuancs:

Consultart shall maintain the following insurance policies with limifs no less
than

(a)  Comprehensive General Liability of $1,000,000 (one million dollars)
combined single limit per occurrence for bodily and personal injury,
sickness, disease or deatly, injury to or destruction of propedy, including
loss of use resulting therefrom,

(b)  Comprehensive Automobile Liability (owned, non-owned, hired} of
$1,000,000 (one million dollars) combined single limit per occurrence for
bodily and personal injury, sickness, disease or death, injury to or
destruction of property, including loss of use resulting therefrom,

(c)  Professional Linbility of $1,000,000 (one million dollaxs) [nit for claims
avising owt of professional services and caused by the Consultant's errors,
oinissions, or negligent acls,

()  Workers' Compensation limils as required by the State of Georgia and
Employers Liability limits of $1,000,000 (one million dollars) per




(3)

)

accident,

Dedyctibles and Self-Insured Relentions:

Any deductibles or sell-insnred retentions must be declared to and approved by
the County in writing.

Other Insuranee Provisions:

The policy is to conlain, ot be endarsed to contain, the {ollowing provisions:

(a)

(b

Genernl Liability and Automwbhile Liability Coverase,

(i)

)

(i)

(iv)

W

(vi}

The County and County Parties are {0 be covered as insureds as
respects: Hability avising out of aclivitics performed by or on
behalf of the Consultant; products and completed operations of the
Consultant; premises owned, leased, or used by the Consultant;
awtomwbiles owned, leased, hived, or borrowed by the Consultant,
The coverage shall conlain no gpecial limitations on the scope of
protection afforded to the County or County Patties.

The Consultant's  inswrance  coverage shall be primary
noncontributing insurance as respeels to any other insurance or
self-insurance available to the County or County Parties. Any
insurance or self~inswrance maintained by the County or County
Parties shatl be in excess of the Consultant's insurance and shall
not contribute with jt.

Any failure to comply with reporting provisions of the policies
shall not affect coverage provided to the Countly and County
Parties.

Coverage shall state that the Consultant's insurance shall apply
separately to each insured against whom claim is made or suit is
brought.

Coverage shall be provided on a “pay on behalf” basis, with
defensc costs payable in addition to policy limits, There shall be
no eross liability exclusion.

The insurer shall agree to waive all rights of subrogation against
the County and County Parties for losses wrising from work
pertormed by the Consultant for the County, - ‘

Workers' Compensation Coverage.




(3)

(6)

%)

®

&)

The insurer providing Workers' Compensation Coverage will agree to
waive all rights of subrogation against the County and County Parties for
losses arising from work performed by the Consultant for the County.

(o) Al Coverages.

(i) Each insurance policy required by this clause shall be endorsed to
state that coverage shall nol be suspended, voided, canceled,
reduced in coverage or in limits except after thirly (30) days prior
wrilien notice by certified mail, return receipt requested, has been
given to the County.

(1)  Policies shall huve concurren! starting and ending dates,

Aceeptability of Insurers:

Insuranee is to be placed with insurces with an AM. Bests' rating of no less than
AVIL

VYerification of Coverage:

Consultant  shall funish the County with cetificates of insurance and
endorsements lo the policies evidencing coverage required by this Article prior to
the start of work, The certificate of insurance and endorsements shail be on a form
utilized by Consultant’s insurer in its normal course of business aund shall be
received and approved by the Counly prior to exeeution of this Agreement by the
County. The County reserves the right to require complete, certified copies of all
required insurance policies ot any time. The Consultant shall provide proof thal
any expiring coverage has been renewed or replaced at least two (2) weeks prior
{o the expiration of the coverape.

Subeontractors:

Consultant shall include all subcontractors as insureds under its policies or shall
furnish separate cerlificates and endorsenients for each subcontractor. All
coverage for subcontractors shall be subject to all of the requirements stated in
this Agreement, including but not limited to naming the parties as additional
insureds,

Claits-Made Policies:

Consultaat shall-extend any claims-made insurance policy for at least six (6) years
after termination or final payment under the Agreement, whichever is later,

County as Addiilonal Insured and Loss Payee:




The County shall be named as an additional insured and loss payee on all policies
required by this Agreement, except the County need not be named as an
additional insured and loss payce on any Professional Liability policy or Workers'
Compensation policy.

J. Employment of Unauthorized Aliens Prohibited — E-Verify Affidavit

1t is the policy of County that wnauthorized aliens shall not be employed to perform work
on County contracts involving the physical performance of services, Therefore, the County shall .
not enter into g coniract for the physical performance of services within the State of Georgia
unless:

(1) the Consultant shall provide evidence on County-provided forms, attached hereto
as Exhibits “A” and *B” (affidavits vegarding compliance with the E-Verify
program to be swortt under oath under criminal penalty of false swearing pursuant
o 0.C.G.A. § 16-10-71), ibat il and Consultant’s subcontractors have condusted a
verification, under the federal Ewployment Eligibility Verification (“EEV” or “BE-
Verify™) program, of the social security numbers, or other identifying information
now or hereafter accepled by the E-Verify program, of all employees who will
perform work on the County contract to ensure that no unanthorized afiens will be
employed, or

(2)  the Consultani provides evidence that it is not required to provide an affidavit
because it is licensed pursuant to Title 26 or Title 43 or by the State Bar of
Georgia and is in good standing as of the date when the contract for services is to
be rendered.

The Consultant hereby verifies that it has, prior to executing this Agreement, executed a
notarized affidavit, the form of which is provided in Exhibit *A”, and submitted such affidavii to
Counly or provided the County with evidence that It is not requived to provide such an affidavit
because it is licensed and in good standing as noted in subsection (2) above. Further, Consultant
hereby agrees to comply with the requirements of the federal Immigration Reform and Control
Act of 1986 (IRCA), P.L. 99-603, 0.C.G.A. § 13-10-91 and Rule 300-10-1-.02.

In the event the Consultant employs or contracts with any subconlractor(s) in connection
with the covered contract, the Consultant agrees o secure from such subcontractor(s) attestation
of the subconiractor’s compliance with O.C.G.A. § 13-10-91 and Rule 300-10-1-.02 by the
subconfractor’s execution of the subcontractor affidavit, the form of which is attached hereto as
Exhibit *B”, which subcontractor affidavit shall become pact of the contractor/subcontractor
agreement, or evidence that the subcontractor is not required to provide such an affidavit because
it is licensed and in good standing as noted in subsection (2) above. If a subcontractor affidavit
is obtained, Consultant agrees to provide a completed copy to the County within five (§) business
days of receipt from any subcontracior. .

Where Consultant is required to provide an affidavit pursuant to 0.C.G.A. § 13-10-91,
the County Manager or histhor designee shall be muthorized to conduct an inspection of the
Consultani’s and Consultant’s subcontraciors® verification process 4t any time t¢ determine that




the verification was cotrect and complete, The Consultani and Consultant’s subcontractors shall
etain all documents and records of (heir respective verification process for a period of three (3)
years following completion of the contract. Furlher, whete Conswdtant is vequired to'provide an
affidavit pursuant to 0.C.G.A. § 13-10-91, the County Manager or hisfhor designee shall further
be authorized (o conduct periodic inspections to ensure that no County Consuftant or
Consullant’s subcontractors employ unauthorized aliens on County contracts, By entering into a
contract with the County, the Consullant and Consultant’s subcontiaciors agree to cooperate with
any such investigation by making their records and personnel available upon reasonable notice
for inspection and questioning. Where a Consultant or Consultant’s subcontractars are found to
have employed an unauthorized alien, the County Manuger or hisf/her designee may report same
to the Depaviment of Homeland Securily. The Consultant’s failmee to cooperate with the
investigation may be sanctioned by termination of the coniract, and the Consultant shall be liable
for all damages and delays occasioned by the County (hereby.

Consultant agrees that the employee-number category designated below is applicable to
the Consultani. [Information only required il a contractor affidavit is requived pursvant o
0.C.G.A, § 13-10-91.]

500 or more smployees.
100 or more employees.
/ Fewer than 100 employees.
Consultant hereby agrees that, in the event Consultant employs or conlragts with any
subcontractor(s) in connection with this Agreement and where the subcontractor fs required fo
provide an affidavit pursuant to O.C.G.A. § 13-10-91, the Consultant will sccure from the

subcontractor(s) such subcontractor(s”) indicaiion of the above employee-number category that is
applicable to the subcontractor.

The above requirements shall be in addition to the requirements of State and federal Jaw,
and shall be construed to be in conformity with those laws,

K. Reeords, Reports and Audits

H Reeords:

(a)  Records shall be established and maintained by the Consultant in
accordanes with requirements preseribed by the County with respect to all
matters covered by this Agreement. Except as otherwise authorized, such
records shall be maintained for a period of three years from the daie that
final payment is made under this Agreement, Furthermore, records that ate
the subjeet of audit findings shall be retained for three years or until such
audit findings have been yesolved, whichever is later.

(b)  All costs shall be supported by properly exccuted payrolls, time records,




invoices, contracts, or vouchers, or other official documentation
evidencing in proper detail the nature and propriety of the charges, All
cheeks, payrolls, invoices, contracts, vouchers, orders or other accounting
documents pertaining in whole or in part to this Agreement shall be clearly
identified and readily accessible.

(23 Reports and Information:

Upon request, the Consultant shall furnish to the County any and all statements,
records, reports, data and information related to matters covered by this
Agreement in the form requested by the County.

(3)  Audits and Inspections:

At any time during normal business hours and as often as the County may deem
necessary, there shall be made available to the County for examination all records
with respect to all matters covered by this Agreement. The Consultant will permit
the County to audit, examine, and make excerpts or transcripts from such records,
and to audit all contracts, invoices, materials, payrolls, records of personnel,
conditions of employment and or data relating to all malters covered by this
Agreement, : :

L. Conflicts of Interest -

Consultant agrees that it shall not engage in any activity or conduct that would resulf i a
violation of the Cherokee County Code of Bthics.

M. Confidentinlity

Consultant acknowledges that it may receive confidential information of the County and
that it will protect the confidentiality of any such confidential information and will require any of
its subconiractors, consultants, and/or staff to likewise protect such confidential information.
The Consultant agrees thal confidential information it receives or such reports, information,
opinions or conclusions that Consultant creates under this Agrecment shall not be made available
lo, or discussed with, any individual or organization, including the news media, without prior
written approval of the County. The Cousultant shalf exercise reasonable precautions to prevent
the unauthorized disclosurg and use of County mformation whether specifically deemed
confidential or not,

Consultant acknowledges that the County’s disclosure of documentation is governed by
(leorgia’s Open Record’s Act, and Congsultant further acknowledges that if Consultant submits
records containing trade secrel information, and if Consultant wishes. to keep such records
confidential, Consultant must submit and attach to such records an affidavit “affirmatively
declaring thai specific infonnation in the records constilutes trade seerets pursuant to Article 27
of Chapter 1 of Title {0, and the Pactics shall follow the requirements of O.C.G.A. § 50-18-
72(a)(34) related thereto,




N. Licenses, Certifications and Permits

The Consultant covenants and declares that it has obtained all diplomas, certificates,
licenses, permils or the like required of the Consultant by any and all national, state, regional,
county, local boards, agencies, commissions, commitiees or other tegulatory bodics in order to
perform the Work contracted for under this Agreement. All work performed by Consultant under
this Agreement shall be in accordance wilh applicable legal requirements and shall nicet the
standard of quality ordinarily expecied of competent professionals,

0, Key Personnel

All of the individuals identified in Exhibit “C” are necessary for the sucéessfil
completion of the Work due ta their unique expertise and depth and breadth of experience, There
shall be no change in Consuitant’s Project Manager or members of the project leam, as listed in
Bxhibit “C”, without written approval of the County. Consultant recognizes that the composition
of this team was instrumental in the County’s decision to award the work to Consultant and that
compelling reasons for substituting these individuals must be demonsirated for the County’s
consent to be granted. Any substitutes shall be persons of comparable or superior expertise and
expetience. Failure (o comply with the provisions of this section shall constitite a material
breach of Consultant’s obligations under this Agreement and shall be grounds for termination, .
Consultant shall not subcontract with any third party for the performance of any portion of the
Work without the prior written consent of the County. Consultant shall be solely responsible for
any such subcontractors in terms of performance and compensation,

P Axthority ta Contract

The Consultant covenants and declares that it has obtained all necessary approvals of its
board of directors, stockholders, peneral partners, limited partners or similar authorities to
simultaneously execute and bind Consultant to the terms of this Agreement, if applicable.

Q. Ownership of Work

All reports, designs, drawings, plans, specifications, schedules, work product and other
matgrials prepared or in the process of being prepared for the Work to be performed by the
Consultant (*Materials™) shall be the property of the County, and the County shall be entitled fo
full access and coples of all such Materials, Any such Materials remaining in the hands of the
Consultant or subcontractor upon completion or texmination of the Work shall be delivered
immediately to the County, The Consulfant assumes all visk of loss, damage or destruction of or
fo such Materials, If any Materials are lost, damaged or destroyed before final delivery (o the
County, the Consultant shall replace them at Its own expense. Any and all copyrightable subject
matter in all Materials is hereby assigned to the County, and the Consultant agrees to executs any
additional documents that may be necessary 1o evidence such asstgniment,

R. Nondiserimination




In accordance with Title VI of the Civil Rights Act, as amended, 42 U.8.C. § 2000d,
section 303 of the Age Diserimination Act of 1973, as amended, 42 U.8.C. § 6102, section 202
of the Americans with Disabilities Act of 1990, 42 U.S.C, § 12132, and all other provisions of
Federal law, the Consultant agrees that, dwing performance of this Agreement, Consuliant, for
itself, its assignees and successors i interest, will not discriminate against any employee or
applicant for employment, any subconiractor, or any supplier because of race, color, creed,
national origin, gender, age or disabilily. In addition, Consultant agrees fo comply with all
applivable implementing regulations and shall include the provisions of this Section IV(R) in
gvery subcontract for services contemplated under this Agreement.

Y. COVENANTS OF THE COUNTY

A. Right of Eutry

The Counly shall provide for tight of entry for Consultant and all its necessary equipment
to the County property, in order for Consultant to complete the Work,

B, County’s Representative

Dale Jordan and Matt Williams shall be authorized to act on the County's behalf with
respect to the Work as the Counly’s designated representative; provided that any changes to the
Work or the terma of this Agreement must be approved as provided in Section IT above,

VI  TERMINATION

A. The County shall have the right to terminate this Agreement for convenience by
providing written notice thercof at least five (5) calendar days in advance of the termination date.
The Consuliant shall have no right to terminate this Agreement prior to completion of the Work,
except in the event of the County’s failwre to pay the Consultant within thirty (30) days of
Consultant providing the County with notice of a delinquent payment and an opportunity (o' cuge.

B, Upon termination, County shall provide [or payment to the Consultant for
services rendered and oxpenses inciured prior o the termination date.

€. Upon termination, the Consultant shall: (1) promptly discontinue all services
affected, unless the notice directs otherwise; and (2) promptly deliver to the County all daa,
drawings, reports, summaries, and such other information and materials as may have been
generated or used by the Consultant in performing this Agreement, whether completed or in
process, in the formt specified’by the County.

D.  The rights and remedies of the County and the Consultant provided in this Article
are in addition to any other rights and vemedies provided under this Agreement or at law or In

equity,
VII. NO PERSONAL LIABILITY




Nothing herein shall be construed as creating any individual or personal liability on the
part of any County Party. No County Party shall be personally liable to the Consultant or any
suecessor in interest in the event of any default or breach by the County or for any amount which
may become due to the Consultard or successor or on any obligation under the terms of this
Agreement, Likewise, Consultant’s performance of services under this Agreement shall not
subject Clonsultant’s individual employees, officers or directors to any porsonal Hability, The
Parties agree that their sole and exclusive remedy, claim, demand or suit shall be directed and/or
asserted only against Consultant or the County, vespectively, and not against any employee,
officer, divector, or elected or appointed official,

Yill. ENTIRE AGREEMENT

This Agreenient constitutes the complete agreement between the Parties and supersedes
any and all other agreements, either oral or in wriling, beiween the Partles with respect fo the
subject matter of this Agreement. No other apreement, statement ov prouxse relating to the
subject matter of this Agreement not contained in this Apreement shall be valid or binding. This
Agreement may be modified or amended only by a written document signed by representatives
aof both Parties with appropriate authorization,

IX. SUCCESSORS AND ASSIGNS

Subject o the provision of this Agreement regarding assipnment, this Agreement shall be
binding on the heirs, executors, administrators, successors and assipns of the respective Parties,
provided that no parly may assign {lus Agreement without prior written approval of the other

party,
X, APPLICABLE LAW

If any action at law or in equity is brought to enforce or interpret the provisions of this
Agreement, the rules, regulations, statutes and laws of the Stale of Georgia will control. Any
action or suit related to this Agreement shall be brought in the Superior Court of Cherokee

County, Georgia.
X1, CAPTIONS AND SEVERABILITY

The caption or headnote on articles or scctions of this Agieement are nfended for
conventence and refersnce purposes only and in no way define, mit or describe the scope or
intent thereof, or of this Agregment nor in any way affect this Agreement. Should any aticle(s)
or section(s), or any part thereof, later be deemed unenforceable by a court of competent
Jjurisdliction, the offending portion of the Agreement should be severed, and the remainder of this
Agreement shall remain in full force and effect o the extent possible.

XIl. BUSINESS LICENSE

Prior to commencement of the services o be provided héreunder, Consultant shall apply




lo the County for a business license, pay the applicable business license fee, and maintai said
business license during the term of this Agreement.

X111, NOTICES

A, Communications Relating to Day-to-Day Activities

All communications relating to the day-to-day activities of the Work shall be exchanged
between Mait Williams for the County and Richard Katz for the Consulfant.

B, Official Notives

All other notices, requests, demands, writings, or correspondence, as required by this
- Agreement, shall be in writing and shall be deemed received, and shall be effective, when: (1)
personally delivered, or (2) on the third day after the postmark date when mailed by certified
mail, postage prepaid, retun receipt requested, or (3) upon actual delivery when sent via national
overnight commercial carrier to the Parties at the addresses given below, or at a substitute
acldress previousty furnished to the other Parties by written niotice in accordance herewith;

NOTICE TO THE COUNTY shall be sent to!

Procurement Dircctor

Cherokee County Board of Commissioners
113G Bluffs Parkway

Canlon, GA 30114

NOTICE TO 'THE CONSULTANT shall be sent to:

Richard Kaiz

Bie-Daglempanios RJDW GReaR  LLC|
2022 Airport CT

Marietla, Ga 30060

Future changes in address shall be effective only upon written notice being given by the County
to Consultant or by Consultant to County Manager via one of the delivery methads described in

this Section.
XIV., WAIVER OF AGREEMENT

No failure by the County fo enforee any right or power granted under this Agreement, or
to insist upon strict compliance by Consultani with this Agreement, and no custom or praclice of
the County at variance with the terms and conditions of this Agreement shall constitute a general
waiver of any futvre breach or default or affect the County’s right Lo demand exact and strigt
compliance by Consullant with the terms and conditions of this Agxeement
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XV, NOTHIRD PARTY RIGHTS

~ This Agreement shall be exclusively for the benefit of the Parties and shall not provide
any third parties with any remedy, claim, liability, reimbursement, cause of action or other right.

XVI, SOVEREIGN IMMUNITY

Nothing contained in this Apreement shall be construed to be a waiver of the Counfy’s
sovereign immunity or any individual’s qualilied good faith or official imimumities,

XVIL. FORCE MAJEURE

Neither the County nor Consultant shall be liable for their respective non-negligent or
non-willful failure to perform or shall be deemed in default with respect to the failure to perform
{or cure a fajlure to performy) any of their respective duties or obligations under this Agreement
or for any delay in such performance due to: (a) any cause beyond their respective reasonable
control; (b) any act of God; (¢) any change in applicable governmental rules or regulations
rendering the performance of any portion of this Agreement legaily impossible; (d) earthquake,
fire, explosion or flood; (¢) strike or labor dispute, excluding strikes or jabor disputes by
employees and/or agents of CONSULTANT; (f) delay or failure to act by any governmental or
military authority; or {g) any war,- hostility, cmbargo, sabotage, civil disturbance, riot,
insurrection or invasion. In such event, the time for performance shall be extended by an amount
of time equal to the period of delay caused by such acts, and all other obligations shall remain

infact,

IN WITNESS WHEREOF the Counly and the Consultant have executed {his
Agreement cffective as of the date the last Party executes this Agreement,

[SIGNATURES ON FOLLOWING PAGE]
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Approved as to forn:

County Atlomey
CONSULTANT,

By: _ QAR ¥R

Tis: //\'x.":'? .

[CORPORATE SEAL]
SIGNED, SEAL {VERED

in the presence of!

CHEROKEE COUNTY

By: Mt Jorry Cooper
Its;  County Manager

[COUNTY SEAL]

SIGNED, SEALED, AND DELIVERED
in the prosence of: '

Witness

Nétary Public
[NOTARY SEAL]J

My Clommission Expires:




EXHIBIT #A

STATE OF GEORGEA
COUNTY OF CHEROKLEE

CONTRACTOR AFFIDAVIT AN AGREEMENT

By exgeuting this affidavit, the undersigned contractor verifies its compliance with O.C.G.A. § 13-10-91, staling
affiumatively that the individual, Gra, or corporatlon which is engaged in the physical performance of services on
behalf of Cherokee Covinty has registered with, is authorized to use and uses the federal work authorization program
commanly known as E-Verify, or any subsequent replacement program, In accordance with the applicable
provisions and deadlines established in 0.C.G.A. § 13-10-9). Furthermore, the undersigned contractor will continue
to use the federal work authorization program throughout the contract period and the undersigned contractor will
contract for the physical performance of services in satisfaction of such coniract only with subcontrasters who
present an affidavit to the contractor with they informution required by O.C.G.A. § 13-1G-91(b),

Contractor hereby attests that its federnl work authorization user identification number and date of aithortzalion are
a8 follows:
77022 K

Federal Work Autherization User [dentification
Number

1 hereby declare under ponalty of perjury that the

foregoing is trie and correct, -
4 \l\kﬂ\ﬁ\ Executed on Q¥ §6R22014 in w& R (cliy),
Dale of Authorization {state],

B GReld L oo

Name of Conlractor

P& UTIoN oF Fopms™t Tosl,
Mame of Project Al - RANTEA T

Agent

¢

SUBSCRIBED AND SWORN BEFORE ME ON
THISTHE & DAY OF
Apcg) 20 'zL

Name of Public Employer

T SN
N Loty 2
4',,!‘.

*
OIS

e,

[ORNPE T
s ,.‘;2%29} M

3
3

My Comm’ég-j WEosplkgel @

v o

e




EXHIRIT*B"

STATE OF GEORGIA
COUNTY OF CHEROKEE

SUBCONTRACTOR AFFIDAVIT

By executing this affidavil, the undersigned subcontractor verifies its compliance with 0.C.GLA. § 13-10-91, stating
affirmatively thai the Individual, firm or corporation which is engaged I the physical performance of services uncler
n eontiact with __ (name of contractor) on behall of Cherokee County has reglstered with,
is authorized to use and uses the federal work authorization program cotmnonly kaown as E-Verify, or any
subsequent replacement program, in accordance with the applicable provisions and deadlines estabfished In
OC.GA. § 13-10-91. PRurthermore, the undersigned subcontractor will continue to use the federal work
anthorization program throughout the coniract perfod, and the undersigned subcontractor will contract for the
physical performance of services in satisfaction of such contract only with sub-subcontractors who present an
affidavit to the subcomtraclor with the information required by O.C.GA. § 13-10-91(b}.  Additionally, the
nndersigned subcontractor will forward notice of the receipt of an affidavil from a sub-subcontractor to ihe
coniractor within five {5) business days of receipt. {f the undersigned subcontractor receives noties that a sub-
subcontractor has received an affidavit from any other contracted sub-subcontractor, the undersipned subconfractor
must Forward, within five (5} business days of recelpt, a capy of the natice to the contractor,

Subeontractor hereby attests that its federal work guthorization user identification number and date of authorization
arg a3 follows:

| hereby declare under penalty of perfury that the

Federal Work Authorization User kdentification toregoing bs frue. and correot,

Number
Executed on Y {city),

(state},

Date of Authorization

MName of Subcontractor Signature of Authplzed Officer ar ;f\gent

Name of Project ~ ' Printed Name and Title of Authorized Officer or
Agent

Name of Public Employer SUBSCRIBED AND SWORN BEFORE ME
ON THISTHE DAY OF
. (| N
NOTARY PUBLIC

[NOTARY $EAL]

My Commission Explres;
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EXHIBIT “C”

[Insert any st ol key personnel pursuant 16 Seetion 1V(0).]
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CERTIFICATE OF LIABILITY INSURANGE

DATE (ANDDYYTY)
04/01/2014

THES CERTIFIGATE I5 1SBUED AS A MATTER OF INFORMATION GHLY AND CONFERS RO RIGHTS UPON THE GERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE GERTIFIGATE HOLDER,

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy{les} must be endorsed. if SUBROGATION 15 WANVED, subject lo
the ferms and oondiilons of the policy, certaln policles may require an endorsement, A sfaterent on this carflficate doas not confer rights (o the

gertificate holder in llew of such endorsemeni!s),

PROOUCER
Providen! Financlal Group
2655 Dailas Hwy

SIRIAST - Chriatopher Bohus

pHONE 7704992040

[FEX 1 770-499-5882

SomEss shris@providenigroup.com

Suite 130 INSURER(S) AFFORDING GOVERAGE HAIG #
Marielta GA 30064 sureR A; Arch Speclally insurance Company
IHSURED wisuren g (nfinfly Gasualty insurancs Gompany

BDH Group, LLC wauaer ¢ ; Scoltsdale Insurance Company

2022 Mrport Sourt wsungr p ; Accldeni Insurance Company

IHSURER £

Marlella GA 30060 NSURER F :

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAY THE POLICIES OF INSURANGE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIDD
INDICATED. NOTMTHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACY OR OTHER DOCUMENT WITH RESPECT TC WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY FERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES, LiMITS SHOWN MAY HAVE BEEM REDUGED BY PAID CLAIMS,

[ TYPE OF HISURANGE ’l‘ﬂg’& xm;‘ POLIGY NOMBER FOETELE, ﬁ%%m -
GEHERAL LIABILITY EACH OCCURRENCE 3 1,033,000
X | conmmpera senera sy PRENSES fon rdurancal | $
ﬁ___] CLAIMS-MADE - OCCUR HED EXF (A ang posson) | $
A X | X | AGLOOOS7I000 2/2242014 | 0212202016 | personar aanyvibiury | ¢ 1,800,000
- GENERAL AGBREGATE 3 2,000,000
GENT AGGRESATE LIMIT APPLIES PER: PROPUCTS-COMPIOP AcG | 3 2,000,800
—‘1 POLICY ix JP?@E 1 oG Dedugtible $
T TR
| AUTOHOBILE LIABILITY [E‘;*g?':““ﬁa%ﬁ"“sw 5 1,000,000
ANY AUTO BODILY INJURY {Por purson) | $
B | | Asameo §§i*g§ftﬁo X | X | 510-21980-7485-061 032012014 | 03/20/2016 ggg::;muay}pémwdem} $
| X | rareo auros i PROPERY DRIAGE 5
$
| | UMBRELLALIAG | ¢ cecur EACH CCOURRENGE s 5000,000
C I3 | excess tian ctamessnoel X | X | xBsooazaeo 0272202014 | 0212212016 | acereante s 5,000,000
gED l E RETENTION S $
WORKERS CORPENSATION TAT: aTH-
AND EMPLOYERS' LIABILITY vir X;TO_BY LIk4ITS l IR Yo
D | o EaL R ERECITVE nial X | WOVB00626900 0212202014 | p2r22s2015 1 L EACH ACGIDENT $ LT
(Mmduiorw!nﬂﬂ} 85 pisEasE- eaEmpLOved 3 1,600,000
%sémpnorior_' OPERATIOMS bshire eL, DisEAsE-PocY LMY | 5 1,000,000
]

DESCRIPTION OF OPERATIONS/ LOCATIONS / VEHIGLES (Atlazh AGORD 104, Adgitionat Remarks Schedule, if mara spaca [ fequird)

The County and County Paries are listed as additional insureds for ongolng and completed operations vilh respect to general ability If required by wrilten
confract, The genaral labiiily also includes 2 waiver of subrogalion and is primary and non-cenbibutory, The Gounly and County Parties are lisied as addilional
Instreds wilh respeact to the sulo fiabillly If required by written contracl. The aulo liability also contalns a waiver of subroglalon if required by viritten contracl.
The workers compensation also Gonlains & waiver of subragalion il required by written conlracl,

GERTIFIGATE HOLBER

CANCELLATION

Cherokee Counly Board of Commusstoners
1130 Blufls Parkway

Canlon GA 30114

{

BHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, HOTICE WILL BE DELIVERED IN
AGCORDANGE W}Tf_l'TﬂE POLICY PROVISIONS.

Fl s

AUTHORIZED REPRES_.{,;—.-N{W?/ S e
£ " a—

i-

AGORD 26 {2010/05)

988—2010 ACORD CORPORATION. All rights raserved.

Thg AGORD name and logo are registered m;}rks of ACORD
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Lynn Mandt
Estimating Coordinator

BDH Group, LLC
2022 Airport CT SE
Marietta, GA 30040
770.955.0065 tel
770.955.0012 fax

BiD DOG EOMPANIES

From: Savanah Shadburn [malite: gshadbum@cherokgega,com}
Sent; Tuesday, February 25, 2014 3;21 PM

To: Lynn Mandt
Subject: RE: References

3
i
i
|
f,
H
!

Thanks! Any idea when | can expect an updated quote?_;
Thanks!

Savanah Shadburn

Procurement & Risk Management
Cherokee County Board of Commissioners
1130 Bluffs Pkwy - Canton, GA 30114
Phone: 678-493-6033 Fax: 678-493-6035

Please visit our website for current Bids & RFPs|

From: Lynn Mandt [malftoimandt@bigdogdemio.com]
~ Sent: Tuesday, February 25, 2014 3:20 PM

To: Savanah Shadburn

Bubject: References

Hi Savanah,

Here are just a few references we have:




PROPOSAL PREPARED FOR
NN CHEROKEE BOARD OF
BIG » DOG » COMPANIES - C@MMISSI@NERS

Bid Submitted To: - Bid Submitted By; - Datet
Savanah Shadbum Jay Anderson - 1072572013
Company: Officef Mobila Numbaers:

Cherokee Board of Commissioners §78.493,5033

Strect Address: Job Name:

1130 Bluffs Plowy . [CHERGKEE TOWER :

City, State, Zip Code: Tob Lacation: ' Bid #:;
Canton, GA 30114 SR 26 Canton, GA :

DEMOLITION OF THE FOLLOWING ACCORDING TO DEMO PLANS
DEMOLITION INCLUDES REMOVAL AND DISPOSAL OF TTEMS REFERENCED

REMOVE AND DISPOSE OF ANTENNEA FORESTRY TOWER

UPON COMMENCEMENT OF DEMOLITION, BBH GROUP REF AINS SALVAGE RIGHTS

= \Wa Prapess To Complote Tn Aecnrdafics Wk, Tria Abuve ShouTi atior For Thé St O,

Base Bid: $12,475.00
Hantlng and dispesal included in base bid

| Is Valid Far 60 D
Exclusfons : =

Hon-Dentotition Exclusions
MEP Disooanects ) Hazartous taterial Abatement
Layouts ' Coofant recapture
Patch 8/or Repatrs : Sttewark
Permits Refaining Walls
Sales Tax Preparation andfar Patching
2022 AIRPORT CT MARIETTA, GA 30068 www.blgdogdenio.com - {770) 955-0065 fax (770) 955-0012
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2.7
Cherokee County, Georgia

Agenda Request

SUBIECT: Inaifa Expansion Impact Fee Exemption MEETING DATE: Aprii 15,2014

SUBMITTED BY: Margaret Stallings, Principal Planner

COMMISSION ACTION REQUESTED:

Consider approval of a 50% exemption of impact fees for the 45,000 square foot addition to Inalfa Roof
Systems building. This exemption would be equal to $12,973.63 .

FACTS AND ISSUES:

This 45,000 square foot addition represents another $6 million of investment in the building and equipment.
This expansion of the business will add 100 more jobs at this location. Additional information is contained in
the attached application package.

BUDGET:
Budgeted Amount: Account Name:
Amount Encumbered: Account #:
Amount Spent to Date:
Amount Requested:
Remaining Budget:

Budget Adjustment Necessary: Yes [_1 No [X] Note: If yes, please attach budget amendment form.
Contract: Yes [] No [3£] Ordinance/Resolution: Yes ] No
Note: Contracts, ordinances & resolutions require prior review by County Manager and County Attorney.

ADMINISTRATIVE RECOMMENDATION:

Approval,

REVIEWED BY:
DEPARTMENT HEAD:

Pt}
AGENCY DIRECTOR: L M%

COUNTY MANAGER
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Cherokee County Impact Fee Review Application
Type of Application

Check alf that apply
M Exemption  [J Credit O Appeal
(Note: Credit may only be given for  {Note: The decisions of the Impact Fee Administrator
system improvements.) and Impact Fee calculations may be appealed.}
Applicant Information
Name , Alan Gray Phone 678-367-4217
Company John W. Rooker and Assoc., Inc.  Fax
izi:iefetss 4920 North Royal Atlanta Drive Email Address alangray@rookerco.com
City Tucker Preferred {1 Phone
Contact O Email
State Georgia Method
Zip 30084
Property Information
Street City
Address 1000 Cherokee Pkwy Acworth
Tax Map 21N06 Parcel Number 285
Zoning Case Variance Case
Number 09-01-004 Number
Please fill out information below if Applicant is NOT the Property Owner
Owner Name Phone
Street State
Address
City Zip
Exemption Details
Basis for Exemption Please attach the following information to
%} Extraordinary Economic Development complete waiver request:

- Certified Impact Fee Calculation
Amount of Reguested Fxemption - Exemption Information Sheet

$ 12,973.63

Credit Details
Brief Description of System Improvement(s)

Public Facility of Credit(s) Requested:
L1 Libraries [ Fire Protection [ Sheriff's Patrol [ Public Safety Facility [1 Parks/Recreation

1 Transportation
Amount of Requested Credit Total Value of System Improvement(s)

$ $

Please attach the following information to complete credit request:

- Certified Impact Fee Calculation
Information about system improvements for credit

1]Page




Appeals Details

Type of Appeal Piease attach the foliowing information to
[0 Impact Fee Calculation complete waiver request:

[0 Administrator Decision
- Certified Impact Fee Calculation

- Information concerning appeal

Brief Description of Appeal

Staff Use Only
Date Received

Date of Impact Fee
Board Meeting

Date of Board of
Commissioners Meeting

2|Page




Impact Fee Exemption Information Sheet

Project Name & Address

Inalfa Roof Systems
1000 Cherokee Parkway, Acworth, GA 30102

Brief Description of Project

This project consists of a 45,000 square foot expansion of the existing Inalfa automotive parts
manufacturing/distribution facility within the Cherckee 75 Corporate Park. The expansion will result
in a capital investment of $6,000,000, and 100 additional jobs created. :

Industry Classification
NAICS Code 336390

Description Sunroofs and parts, automotive, truck, and bus, manufacturing

Captial Investment

Size of Facility ;
(sqft and acres) 210,000 total sgft (45,000 new sqft) on a 16.79 acre site

Type of Facility

Construction Tilt-up concrete with steel infill

Value of Investiment
Land Cost
Building $3,000,000
Equipment $3,000,000

Local Impact of Project

Annual Payroll at 2014 facility payroll will be approximately $5.6 million. This will increase as
Facility additional jobs are added.

$24.71/hour + 23% benefits package

Average Wage

Number of Jobs
Created and/or
Retained

Job Skill Levels

100 new jobs created

Skilled 25

Unskilled 75

Development Authority Recommendation
Yes X No
If yes, please attach either the minutes of the meeting or a recommendation letter.

Additional Information
Please include any additional information here or as an attachment,




CHEROKEE COUNTY IMPACT FEE PROGRAM

Building Permit Number: ~ PR20140000779 Date issued:  3/27/2014
Construction Address: 1000 Cherokee Pkwy

Subdivision Name: Inalfa Roof Systems

Lot#: District: Land Lot#:

Parcel#: Mapi#: Post 3

Owner: Cherokee County Development Authority
Owner Sireet Address: 3605 Marietta Highway

City: Canton State: GA Zip: 30114
Use of Building; 320-1\(%angfacturing
Unit of Measure:  square foot Total Units: 45000
Per Ull"&tﬁFl'ee: 8057661
Impactoe: — §25947.35
Number: 14812 Individual Assessz;lent ' notapl;lxeable

Amouﬁt--}}_‘éici: :

_$0.00

Form of Payment;: ﬂ

Fee Payer:
Fee Payer Address:

Signature of Fee Payer

Signature for County Building Department

NOTICE;: You must bring this Impact Fee certification with you to process the
Impact Fee, The Certification is good for 180 days from the date on this

form.




CHEROKEE  ECONOMIC
OFFICE OF | DEVELOPMENT

31 March 2014

Mr. Jerry Cooper, County Manager
Cherokee County Board of Commissioners
1130 Biutfs Parkway

Canton, GA 30114

Dear Mr, Cooper,

Thank you for your assistance in securing Inalfa Roof Systems most recent expansion at Cherokee 75
Corporate Park. As you know, we are working with Rooker to expand the current 165,444 sq ft facility
to 210,000 sq ft at 1000 Cherokee Parkway.

Because of the competiveness of this project, we respectfuily request a 50% reduction in impact fees on
the expansion. As you know, we were competing with other |naifa facilities in Michigan and Mexico.
Based on the Impact fee schedule, their 45,000 sq ft expansion would be required to pay an impact fee of
$27,947.25. Since this is a regional headquarters, manufacturing and distribution facility, it does qualify
for a reduction or waiver. ‘

Please let me know if you have any questions. Thank you for your consideration.
Sincerely,
" )V&é y = ?WJ

Misti Martin, President

3605 Marietta Highway P.O. Box 4998 Canton, Georgia 30114
TEL7T70345.0600 rax770.345.00%0 cherokeega.org
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Mayor City Manager |
A. R. Roberts, 1lI Eric Wilmarth |
Council Members City Attorney }

John Byrd .
Frank Homilier Darrell Caudill
Mickey O'Malley

Lee Prettyman CITY OF BALL GROUND City Clerk
Andrenia Stoner www.cityofbaliground.com Karen Jordan

March 19, 2014

The Cherokee County Commissioners of Cherokee County
1130 Biuffs Parkway
Canton, Georgia 30114

Dear Commissioners:

Please be advised that the City of Ball Ground, Georgia, by the authority vested in the Mayor and
City Council of the City of Ball Ground, Georgia by Article 2 of Chapter 36, title 36, of the Official
Code of Georgia Annotated, intends to annex the property hereinafter described by ordinance at a
regular meeting of the Mayor and the City Council.

This letter has been sent to you by certified mail, returned receipt requested, within five (5)
business days of acceptance of an application for annexation, a petition for annexation, or upon the
adoption of a resolution for annexation by the City of Ball Ground, in accordance with O.C.G.A. §36-
36-6 and O.C.G.A. §36-36-8,

All that tract or parcel of land lying and being in Land Lot 77 of the 3™ District, 2™
Section of Cherokee County, Georgia, being 2.00 acres, more particularly described as tract 1
on a plat of survey for Ball Ground Industrial properties, LLC. By Chastain & Reece, P.C.
recorded in Plat Book 67, Page 124, Cherokee County Records, which plat is incorporated
herein by reference for a more complete description of the property. Also, described as
Cherokee County Tax Map No. 03N01, Parcel No. 065B. No zoning change is being requested.

Pursuant to O.C.G.A. §36-36-7 and Q.C.G.A. §36-36-9, you must notify the Mayor and City
Council of the City of Ball Ground, in writing and by certified mail, return receipt requested, of any
county facilities or property located within the property to be annexed, within five (5) business days of
receipt of this letter.

Pursuant to O.C.G.A. §36-36-4 a public hearing on zoning of the property to be annexed as (Insert
zoning classification) will be held (insert time and place). If the County has an objection under
0.C.G.A §36-36-113, in accordance with the objection and resolution process, you must notify Karen
Jordan, City Clerk within thirty (30) calendar day of the receipt of this notice.

Sincerely,

aren L. Jordan,
City Clerk
City of Ball Ground

Post Office Box 285 « Ball Ground, GA 30107 » Office: 770-735-2123 « Fax 770-735-4575
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CITY OF BALL GROUND
PETITION FOR ANNEXATION
Number A20/Y- A.20%

Name(s) of Property Owners(s) l )O@J\' A &\'\'Z_.

Addresses

Home Phone Business - -Q"\
Address Of Property To Be Annexed _‘-_}_M \'\.WU&\\ 'E)\"tdcét. Qd.

Zoning Classification LT
Proposed Use of Property: Commercial [ Development __Residential __ Agriculfural __
{If development please include a timetable If available)

LA FRISLERSESERERTIRINIEISLERIZENLE ISR IRERISIRIAISINIRIRI RTINS RRIRINNNEEE

Cherokes County Tax Map and Parcel # _O2NOL. OLSB
Cherokee County Plat Book # { g!l Page # Iaﬂ
Acreage 3 .00 Assessed Value

Street{s) adjacent to property to be annexed \d \ Bi .

Does property have access to city water? qes

Number of Adults in residence
Number of Children under 18 years of age in resldence

LISl Rt EREERETSIRERIDERESERIRERIGIREERIRERTIRINIDLIRDRERENTIRISININRIRININDEY]

[fWe, the petitioner(s), hereby represent and warrant that the foregoining is true and
request that the City of Ball Ground City Council annex the above described properties so
that they may be included within the corporate limits of the City of Ball Ground.

=D,

“=a.
Signature{s) of property owner(s) ﬁ(q__,() oA }”“ 9” Zﬂjt/\gm_

STAFF USE ONLY

15" Reading
2" Reading




ADJACENT PROPERTY OWNERS

Parcel # QSN vl Ol

Name i'IﬁSﬁ m. élﬂ.urd_

Address MSM_ Q‘. Eh.;| city_laaleska.  zip 3083

Name _Northiest Tndustries ,W\C

Address Q05 Wedlinglon Falls Way  city_ Canton
Parcel #_OANDL 0N

Name _Kerngth O, Dickerson

Parcel # DANO). DUEE

z1p_30| 4

Address 446 O\A«m;sﬂi%g,&, city Ball borpund zip 20101

Name { Y Parcel #

Address M =i City L_g,ﬂ"'ﬁﬂ Zip 30 bq
Name Parcel #

Address City Zip

Name Parcel #

Address City Zip

Name Parcel #

Address City Zip

PLEASE SUBMIT APPLICATION WITH COPY OF DEED AND PLATT.




véedeock L2394 5y 451

Fited and Recorded 4f13/2013 13:45:46 FM
28-32013-0166190
Transfer Tax 65.00

Patty Baker
Clerk of Superkar Court Cherokee Cty, GA

Prepared by and After Recording Return to:
SELLYRS & WARREN, 2.C,

01 Woodland Way, Sulte 1A

Carton, GA 30114

FILE# Ci334)s

LIMITED WA Y DEED

STATE OF GEORGIA
COUNTY OF CHEROKEE

THIS INDENTURE is made this 18th day of April, 2013, by and between RENASANT
BANK (herein called "Grantor™) and ROBERT A, BITZ (hercin called
"Grantec"), The words "Grantor" and "Grantes" include the neuter, masculine and femining
genders, and the singuler and the plural,

W ITNE S SETH that: Grantor, for and in consideration of the sum of Ten Dollars
($10.00) in hand paid to Grantor by Grantee at and before the execution, sealing and delivery
hereof, and other good and valuable consideration, the receipt and sufficiency of which are
hereby acknowledged, Grantor has grented, bargained, sold, aliensd, conveyed and confirmed,
and by these present does grant, bargain, sell, alien, convey and unto Grantee, and the
successors, legal representatives and assigns of Grantee, all that or parcel of land lylng and
being in Land Lot 77 of the 3rd District, 2nd Section of Cherokee Colgty, Georgia, as more

particularly described on Exhibit "A® attached hereto an in by reference
thereto, _

GRANTEES ARE PURCHASING THE PROPERTY DEIAS 18" CONDATION, "WITH ALL
FAULTS" AND WITHOUT ANY WARRANTIES, B4 ATIONS OR GUARANTEES,

EITHER EXPRESS OR IMPLIED, OR ARISING B
NATURE, OR TYPE WHATSOEVER FROM
HAS NOT MADE, AND DOFS NOT MAKE,
GRANTEES WHATSOEVER, EXPRESS OR IMPLI
LAW, WITH RESPECT TO THE PROPER 3

FOR A PARTICULAR USE, OR WITH ! 5 VALUE, PROFITABILITY OR
MARKETABILITY OF THE PROPERTY. GRANTEESACKNOWLEDGE THAT GRANTOR
HAS NOT MADE, DOES NCTAND W h‘ NOT MA ANY REPRESENTATION OR
WARRANTY WITH REGARD TO THE CONDITION QtYCOMPLIANCE OF THE PROPERTY

A AND REQUIREMENTS INCLUDING,
BUT NOT LIMITED TO, TH PERTATNING TO THE USE, HANDLING, GENFRATION,
TREATMENT STORAGE OR DISPOSAL O ‘ Y TOXIC OR HAZARDOUS WASTE OR
TOXIC, HAZARDOUS OR REGULATED SUBSI'ANCE, AND SPECIFICALLY INCLUDING
THOSE PERTAINING TO ANY.PRESENC ﬁ I LEAD-BASED PAINT OR LEAD-BASED
PAINT HAZARDS ON THE PRORERTY.-GRANTERS HAVE MADH SUCH INSPECTION OF
‘THE PROPERTY AS IT BELIEVES TO BE WARRANTED UNDER THE CIRCUMSTANCES

AND NOT RELIED UPON ANY REPRESENTATION OF GRANTOR.

TO HAVE AND TO HOLD sald tract or parcel of land, together with any and all of the rights,
members and appurtenances thereof to the same being, belonging or in anywise apperiaining fo the onfy
proper use, benefit and behoof of Grantes forever, In fse simple; and




Deed BK 14354 PG 452

GRANTOR SHALL WARRANT and forever defond the right and title to said tract or parcel of

land unto Grantes, and the successors, legal representatives and assigns of Grantes, against the claims of
all persons, ¢laiming by, through or under Grantor, but not otherwise,

IN WITNESS WHERECF, Grantor has caused its duly autherized representative to exegute, seal
and deliver this indenture, all the day and year first written above.

Signed, sealed and delivered in the presence GRANTOR:
of:

RENASANT BANK
Lo Sl

Unofiicial Witness

Credit Officer

CU\-N' ( Q : bh‘ “" By: Matt Coffing, AVP, OREO Sales

Offlcer
Notary\Rubfic o
My commission expires: M%f 3 N0
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Exhibit “A”

ALL THAT TRACT OR PARCEL OF LAND LYING AND BEING IN LAND LOT 77 OF
THE 3RD DISTRICT, 2ND SECTION OF CHEROKEE COUNTY, GEORGIA, BEING 2.00
ACRES, MORE PARTICULARLY DESCRIBED AS TRACT 10N APLAT OF SURVEY
FOR BALL GROUND INDUSTRIAL PROPERTIES, L.L.C. BY CHASTAIN & REECE,
P.C. RECORDED IN PLAT BOOK 87, PAGE 124, CHEROKEE COUNTY RECORDS,
WHICH PLAT 15 INCORPORATED HEREIN BY REFERENCE FOR AMORE
COMPLETE DESCRIPTION OF THE PROPERTY.
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Mayor City Manager

A. R. Roberts; llI Eric Wilmarth

Council Members .

John Byrd City Attorne‘y
Darrell Caudill

Frank Homiller
Mickey O'Malley

Lee Prettyman CITY OF BALL GROUND City Clerk
Andrenia Stoner www.cityofballground.com Karen Jordan

March 18, 2014

The Cherokee County Commissioners of Cherokee County
1130 Bluffs Parkway
Canton, Georgia 30114

Dear Commissioners:

Please be advised that the City of Ball Ground, Georgia, by the authority vested in the Mayor and
City Council of the City of Ball Ground, Georgia by Article 2 of Chapter 386, title 36, of the Official
Code of Georgia Annotated, intends to annex the property hereinafter described by ordinance at a
regular meeting of the Mayor and the City Council.

This letter has been sent to you by cerified mail, returned receipt requested, within five (5)
business days of acceptance of an application for annexation, a petition for annexation, or upon the
adoption of a resolution for annexation by the City of Ball Ground, in accordance with O.C.G.A. §36-
36-6 and O.C.G.A. §36-36-0.

The property consists of 72+/- acres and is located at 503 Heritage Ct., 504 Heritage Ct, 505
Heritage Ct., 506 Heritage Ct., 507 Heritage Ct. and 508 Heritage Ct., Ball Ground, Ga. 30107.
The property is described as aIE that tract or parcel of land lying and being Land Lots 270 of
the 4™ District, 2™ Section of Cherokee County, being Lots 70, 71, 72, 73, 74, 75 as shown on
plat entitled Final Plat for Heritage Woods recorded in Plat Book 97 pages 145-149 and further
described as Cherokee Co. Tax Map 04NO1A Parcel No. 070,071, 072 073 074and 075 And all
that tract or parcel of land lying and being in Land Lot 301 of the 4™ District, 2" Section,
Cherokee County, Georgia and being more particular described as Cherokee County Tax Map
No. 04N02 Parcel No. 050. No zoning change is being requested.

Pursuant to O.C.G.A. §36-36-7 and O.C.G.A. §36-36-9, you must notify the Mayor and City
Council of the City of Ball Ground, in writing and by certified mail, return receipt requested, of any
county facilities or property located within the property to be annexed, within five (6} business days of
receipt of this letter.

Pursuant to O.C.G.A. §36-38-4 a public hearing on zoning of the property to be annexed as (insert
zoning classification} will be held (insert time and place). If the County has an objection under
0.C.G.A. §36-36-113, in accordance with the objection and resolution process, you must notify Karen
Jordan, City Clerk within thirty (30) calendar day of the receipt of this notice.

Sincerely,

L /ém(cﬁfb’

Karen L. Jordan,
City Clerk
City of Ball Ground

Post Office Box 285 » Ball Ground, GA 30107 » Office: 770-735-2123 » Fax 770-735-4575
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CITY OF BALL GROUND
PETITION FOR ANNEXATION
Number _17/4- A30])

1. Name(s) of Property Owners(s) /M@,nm« Cpenece. /2 LLC
Loros e e e, GA 30052,

2. Addresses M_M ” boY Herttog, CE ﬁfoé Mortesn CF S8 forioge &,

é’) /'{"w'k—m_ C:l"‘ 6% //e-w’(‘-_;n.. &t £40% ﬂew‘gz;fa_ s
3. Home Phone l Business ‘ou~$¢%-550Y
4. Address Of Property To Be Annexed
8. Zoning Classification ﬂ? +4:30 |
6. Proposed Use of Property:__Commercial __ Development _-_’ﬁes!dentlal _Agricultural
(If dovelopment pleass include a timetable If avallable)

AR LA IS SRR R R PR RS NSRRI R RRRS2RRNSRR RN RRRRRRTRERTRT

7. Cherokea County Tax Map and Parcel # puplez oz, p4NolA @72, o9, 672,073 074, 07 %
8. Cherokee County Plat Book # Page #

9. Acreage _ /Z W ot Assessed Value * 3 720 cvo

10. Street(s) adjacent to property to be annexed __ Mo~ %Q%M_,‘

11. How is property contiguous to existing city Hmits _

12, Desoribe the location of the area to be annexed and also attach a clear !nap indicating
the location of the property.
13. Does property have access to city water?

414, Number of Adults in resldence - Q

16. Number of Chiidren under 18 years of age in residencs Q

ARSI RNEAREEERRN A ARERT IR NARR RIS RN NIRRT RRRREERTRERRINERENARERTNTTNE]]

IWe, the petitloner{s), hereby represent and warrant that the foregolning is true and
request that the City of Ball Ground City Councll annex the above described properties so
that they may be included within the corporate limits of the City of Ball Ground.

Signature(s) of property owner{s) c/“4 4-1’ A Yo/ F%WWM e, l,b;:e?m?
bepr
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Patty Baker

- Clerk of Suparior Court Cherokes Cly, GA
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AFTER RECORDING, PLEASE RETURN TO:
Marvin M. Rice, Bsq.

GANDY & RICE, P.C.

Sulte 590, 400 Northridge Road

Atlenta, Georgia 30350

WARRANTY DEED

STATE OF GEORGIA
COUNTY OF FULTON

THIS INDENTURE, made this 1* day of February, 2004, between HIGHWAY 53
PROPERTIES, INC., a Georgia corporation, (hereafter in this Indenture known as ""Grantor"),
and MARION SPENCE 72, LLC, a Georgia limited Hability company (hereafter in this Indenture
known and designated as "Grantee'),-

WITNESSETH: That Grantor, for and in consideration of the sum of Ten Dollars and
other valuable consideration to Grantor in hand paid, at and before the sealing and delivery of these
presents, the receipt whereof is hereby acknowledged, has granted, bargained, sold and conveyed
and does by these presents graut, bargain, sell and convey to Grantee, and Graniec's respective
heirs, successors and assigns, all of the following described land and interests in land, estates,
easements, rights, improvements, property, fixtures, equipment, furniture, furnishings, appliances
and appurtenances, (hereinafter collectively referred to as the "Premises): )

(8  All that tract or parcel of land lying and being in Land Lot 270 of the 4th District,
2" Section of Cherokée County, Georgia being more particulatly described in
Exhibit "A" attached hereto and made a part by reference hereof,

(b)  All buildings, structures and other improvements now located on the Land; and

{(c) All easements, rights-of-way, strips and gores of land, vaults, streets, ways, alleys,
passages, sewer rights, water, water courses, water rights and powers, minerals, flowers, shrubs,
crops, trees, timber and other emblements now located on the Land or under or above the same or
any part or parcel thereof, and all estates, rights, titles, interests, privileges, liberties, tenements,




hereditaments and appurtenances, reversion and reversions, remainder and remainders, whatsoever,
in any way belonging, relating, or appertaining to the Premiises or any part thereof, or which
hereafter shall in any way belong, relate or be appurtenant thereto, now owned by Grantor.

TO HAVE AND TO HOLD the Premises and all parts, rights, members and
appurtenances thereof, to the use, benefit and behoof of Grantee and the successors and assigns of
Grantee, IN FEE SIMPLE, forever; and Grantor covenants that Grantor is lawfully seized and
possessed of the Premises, as aforesaid, and has good right to convey the same, that the same is
unencumbered, except for those matters expressly set forth in Exhibit "'B" attached hereto and by
this reference made a part hereof, and that Grantor does warrant and will forever defend the title
thereto against the claims of all persons, except as to those matters set forth in said Exhibit ''B"
attached hereto and by this reference made a part hereof,

IN TESTIMONY WHEREOE, Granfor has hereunto set Grantor's hand and affixed
Grantor's seal the day and year first above wriiten.

Signed sea’,l_gd and delivered HIGHWAY 53 PROPERTIES, INC,,
on the _L?_—-day of February, a Georgia corporation
2008, in the presence of: //% (/ ; E
w M Byl4/4 / ﬁ\
Uﬁfﬁcial Witness William H. Lathem, Jr,, Presidedf -
Notary Public
My,
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EXHI'BIT “A”

All that tract or parcel of land lying and being in Land Lot 270 of the 4" District, 2
Section of Cherokee County, Georgia, being Lots 70, 71, 72, 73, 74 and 75 as shown on
plat entitled Final Plat for Heritage Woods recorded in Plat Book 97, pages 145-149,
Cherokee County, Georgia Records, said plats being incorporated herein by this reference
and made a part hereof, ' '




EXHIBIT “B”
Real property taxes for 2008 and subsequent years not yet due and payable.

* Matters shown on plat recorded in Plat Book 97, Page 149, Cherokee County,
Georgia Records,

Access Easement Agreement filed October 10, 1989, in Deed Book 824, Page
60, aforesaid Records.

Access Easement Agmemeﬁt filed September 18, 1989, in Deed Book 819,
Page 56, aforesaid Records.

| Right of Way Deed to Department of Transportation filed April 15, 1982, in
Deed Book 320, Page 154, aforesaid Records,

Matters shown on plat recorded at Plat Book 37, Pages 206 and 207, afotesaid
Records.
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AFTER RECORDING, PLEASE RETURN TO:
" Maryin M, Rice, Esq.

GANDY & RICE, P.C,

Suite 590, 400 Northridge Road

Atlanta, Georgla 30350

STATE OF GEORGIA
COUNTY OF FULTON

THIS INDENTURE, made this 1" day of February, 2008, between COMA
PROPERTIES, INC., a Georgia corporation, (hereafter in this Indenture kmown as "Grantor"),

and MARION SPENCE 72, LLC, a Georgia limited liability company (hereafier in this Indenture
known and designated as "Grantee"),

WITNESSETH: That Grantor, for and iIn consideration of the sum of Ten Dollars and
other valuable consideration to Grantor in hand paid, at and before the sealing and delivery of these
presents, the receipt whereof is hereby acknowledged, has granted, bargained, sold and conveyed
and does by these presents grant, bargain, sell and convey to Grantee, and Grantee's respective
heirs, successors and assigns, all of the following described land and interests in land, estates,
easements, rights, improvements, propetty, fixtures, equipment, furniture, furnishings, appliances
and appurtenances, (hereinafter collectively referred to as the "Premises):

(8)  All that tract or parcel of land lying and being in Land Lot 301 of the 4th Disivict,
2™ Section of Cherokee County, Geotgia being more particularly described in
Exhibit "A" attached hereto and made a part by reference heteof.

(b)  All buildings, structures and other improvements now located on the Land; and

(©  All casements, rights-of-way, strips and gores of land, vaults, streets, ways, alleys,
passages, sewer rights, water, water courses, water rights and powers, minerals, flowers, shrubs,
crops, trees, timber and other emblements now located on the Land or under or above the same or
any part or parcel thereof, and all estates, rights, titles, interests, privileges, liberties, tenements,

——————



hereditaments and appurtenances, reversion and reversions, remainder and remainders, whatsoever,
in any way belonging, relating, or appertaining to the Premises or any part thereof, or which
hereafter shall in any way belong, relate or be appurtenant thereto, now owned by Grantor,

TO HAVE AND TO HOLD the Premises and all parts, rights, members and
appurtenances thereof, to the use, benefit and behoof of Grantee and the successors and assigns of
Grantee, IN FEE SIMPLE, forever; and Granfor covenants that Grantor is lawfully seized and
possessed of the Premises, as aforesaid, and has good right to convey the same, that thé same is
unencumbered, except for those matters expressly set forth in Exhibit "B" attached hereto and by
this reference made a part hereof, and that Grantor does warrant and will forever defend the title
thereto against the claims of all persons, except as to those mattets set forth in said Exhibit "B"
attached hereto and by this reference made a part hereof,

IN TESTIMONY WHEREQOF, Grantor has hereunto set Grantor's hand and affixed
Grantor's seal the day and year first above written.

Signed, sealed and delivered COMA PROPERTIES, INC,,
2 a Georgia corporation

on th
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EXHIBIT "A"

All that tract or parcel of land lying and being in Land Lot 301 of the 4th District, 2nd Section, Cherokeo
County, Geotgia, being more particularly described as follows:

BEGINNING at an iron pin found at the southeast corner of Land Lot 301, being the common
corner of Land Lots 300, 301, 308, and 309, said District, Section and County; thence along the
south fand lot line of Land Lot 301 South 88 degrees 26 minutes 10 seconds West a distance of
1316.07 feet to an iron pin found; thence continuing along said land lot fine North 89 degrees 48
minutes 40 seconds West a distance of 284.39 feet to an iron pin found at the intersection of said
land lot line with the east right of way line of Interstate 575 {variable right of way); thence along
said right of way line along the arc of a curve to the left (said curve having a radius of 7839.44
feet and being subtended by a chord bearing North 04 degrees 13 minutes 35 seconds West a
distance of 347.93 feet) an arc distance of 347.96 feet to an iron pin; thence continuing along said
right of way line North 05 degrees 45 minutes 35 seconds West a distance of 149047 feet to a
concrete monument; thence continuing along said right of way line North 01 degree 26 minutes
25 seconds East a distance of 201.42 feet to a concrete monument; thence continuing along said
right of way line North 12 degrees 45 minutes 40 seconds West a distance of 201.57 feet to a
concrete monument; thence continuing along said right of way line North 05 degrees 42 minutes
55 seconds West a distance of 464.75 feet to a big nail found at the intersection of said right of
way line with the notth land lot line of Land Lot 301; thence leaving sald right of way line and
running along said fand fot line North 89 degrees 12 minutes 20 seconds Bast a distance of
553,65 feet to an iron pin found; thence leaving said land lot line and running South 00 degrees
50 minutes 40 seconds West a distance of 1328.48 feet an iron pin found; thence South 89
degrees 05 minutes G5 seconds East a distance of §75.98 feet to an iron pin found; thence South
89 degrees 43 minutes 00 seconds East a distance of 463.64 feet to an iron pin found on the east
land Jot line of Land Lot 301; thence along said land lot line South 00 degrees 32 minutes 50-
seconds West a distance of 1318.44 feet to an iron pin and point of beginning, Said tract
containing 66,01 acres and being a compilation of Tracts 5A, 5B, and 5C, shown as the Marlon
Spence property, in Deed Book 9151, pages 85-87, Cherokee County Deed Records, and being
shown on Boundary Sutvey for Pentagon Investments, LLC, dated September 11, 2007, prepared
by Landmarx, Inc., Jim Norton, R.L.S. No. 2260,




10,

11,

12,

13,

EXHIBIT “B”

. Real property taxes for 2008 and subsequent years not yet due and payable.

. All matters as shown on plats recorded in Plat Book 37, pages 206 and 207, Cherokee

County, Georgia Records.

. Terms and conditions of Easement between W.T, Autrey, Bertha Autrey, T. Harold

Harris and Oscar Roberison dated September 23, 1989 in Deed Book 824, page 60,
aforesaid Records,

. Terms and conditions of Easement between T, Harold Harris, Oscar Robertson, Chatles

M. Bruce, and Sarah B. Sanders dated September 18, 1989 in Deed Book 819, page 56,
aforesaid Records.

Eagement as contained in deed from T. Harold Harzis to W. T, Autrey and Bertha Autrey
dated September 15, 1989 in Deed Book 819, page 59, aforesaid Records.

Exception is taken to the rights of others to use the private easements as contained in
Agreements recorded in Deed Book 819, page 59, Deed Book 819, page 56; Deed Book
824, page 60, and Plat Book 37, pages 206 and 207, aforesaid Records,

Right of Way Deed from Oscar Robertson to Department of Transportation filed March
19, 1982 in Deed Book 318, page 742, aforesaid Records.

Easement to Atlanta Gas Light Company dated July 16, 1968 in Deed Book 96, page 397,
aforesaid Records,

Right of Way Deed from Harold Harris to Department of Transportation filed March 19,
1982 in Deed Book 318, page 734, aforesaid Records.

Easement to Atlanta Gas Light Company dated July 17, 1968 in Deed Book 96, page 400,
aforesaid Records, .

Easement to Atlanta Gas Light Company dated July 16, 1968 in Deed Book 96, page 420,
aforesaid Records, ’

Records indicate a Georgia Power Company Right of Way Easement traversing sﬁbject
property, aforesaid Records,

Matters shown on Boundary Survey for Pentagon Investments, LLC, dated September 11,
2007, prepared by Landmarx, Inc., Jim Notton, R.L.S. No. 2260,

— ——
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15. All notices, requests, demands and other communications required or permitted to be
given hereunder shall be sufficiently given in writing and delivered in person or sent by United
States Certified Mail, Return Receipt Requested, Postage Prepaid, to the Party given such notice at
the appropriate address set forth below or at such other address as the party to be notified shall have
provided to the other party in writing;

As to the Assignor:

~ Marion Spence 72, LLC
6185 Crooked Creek Road
Suite C
Norcross, Georgia 30092

As to the Agsignee:
Community Bank of Pickens County
15 Sammy McGhee Blvd.
Jasper, GA 30143

IN WITNESS WHEREOF, Assignor has hereunto caused this Assignment to be executed
by its duly authorized representative under seal as of the day and year above written.

Signed, sealed and delivered this
1* day of February, 2008,
in the presence of}

G. Curtis Swilley, Inc,, a2 Georgia
corporation, ifs Member

G. Curtis Swilley, 573040
President g5
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City Manager
Eric Wilmarth

Mayor
A. R. Roberts, lli

Council Members City Attorney

John Byrd ‘ '
Frank Homitler Darrell Caudili
Mickey O'Malley

Andrenia Stoner www.cityofballground.com Karen Jordan

March 19, 2014

The Cherokee County Commissioners of Cherokee County
1130 Bluffs Parkway
Canton, Georgia 30114

Dear Commissioners:

Please be advised that the City of Ball Ground, Georgia, by the authority vested in the
Mayor and City Council of the City of Ball Ground, Georgia by Article 2 of Chapter 36, title
38, of the Official Code of Georgia Annotated, intends to annex the property hereinafter
described by ordinance at a regular meeting of the Mayor and the City Council.

This letter has been sent fo you by certified mail, returned receipt requested, within five
(5) business days of acceptance of an application for annexation, a petition for annexation,
or upon the adoption of a resolution for annexation by the City of Ball Ground, in accordance
with O.C.G.A. §36-36-6 and O.C.G.A. §36-36-9.

All that tract or parcel of land lying and being in Land Lot 270 of the 4"
district, 2" Section of Cherokee County, Georgia, being Lots 1-69 and Lots 76 and 77,
as well as all the remaining land contained and as shown on Plat entitled final plat for
Heritage Woods Subdivision, as recorded in Plat Book 87, Pages 145-149, Cherokee
County, Georgia Records, said plats being incorporated hereby this reference and
made a part hereof.

It being the intent of the Grantor to convey all of the property on said plat
including but not l[imited lots 1-69 and Lots 76 and 77 as well as any and all common
area and other property. No zoning change is requested.

Less and except Lots 70, 71, 72, 73 and 75, Heritage Woods Subdivision, as
show on Plat Book 97, Pages 145-149, Cherokee County Records.

Pursuant to O.C.G.A. §36-38-7 and O.C.G.A. §36-36-9, you must notify the Mayor and
City Council of the City of Ball Ground, in writing and by certified mail, return receipt
requested, of any county facilities or property located within the property to be annexed,
within five (5) business days of receipt of this letter.

Pursuant to O.C.G.A. §36-36-4 a public hearing on zoning of the property to be annexed as

(Insert zoning classification) will be held (insert time and place). If the County has an
objection under O.C.G.A. §36-36-113, in accordance with the objection and resolution

Post Office Box 285 « Ball Ground, GA 30107 » Office: 770-735-2123 « Fax 770-735-4575
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CITY OF BALL GROUND
PETITION FOR ANNEXATION
Number _ 70/ - fl302

1. Name(s) of Property Owners(s) JBJ properties lic

_ bt gl
2. Addresses C-?ZWS’ 5003*\*\0 p\\\it(’ =200 (e Df\\\m}
M Preaeten, GA 0022

3. Home Phone Business_ "N00 WL 1S
4. Address Of Property To Be Annexed o f?‘/#}r:/} ecl

5. Zoning Classification __R-30

6. Proposed Use of Property:_ Commercial __ Development X Residential __
Agricultural

(if development please include a timetable if available)

7. Cherokee County Tax Map and Parcel # et e

8. Cherokee County Plat Book # i Page # ‘U\c‘ 3 M3 ) WM g MG
9. Acreage G% (x-) qﬁ;{_@ Assessed Value
10. Street(s) adjacent to property to be annexed Marion Spence £

Mansass Spenc € [,
11. How is property contiguous to existing city limits
viae  Macsewo Sperve WO pwpar Ay

12. Describe the location of the area to be annexed and alsﬁ)attach a clear map indicating

the location of the property.
13. Does property have access to city water? QoS A \,Of—“&ffrz

14. Number of Adults in residence \hi\op@:l
15. Number of Children under 18 years of age in residence } B

I/We, the petitioner(s}, hereby represent and warrant that the foregoining is true and
request that the City of Ball Ground City Council annex the above described properties so
that they may be inciuded within the corporate limits of the City of Ball Ground.

Signature(s) of property owner(s) __
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beed ook L2764 5y 134

Filed and Reccrded 2f24/2014 11:27:16 AM
28-2014-004600
Transfer Tax 668,00
Patty Baker
Return Recorded Document to: Clerk of Supariar Court Charokes Cty, GA
THOMAS & BROWN, LLC
241 HERITAGE WALK
WOODSTOCK, GEORGIA 30188

File #: 13-1461W

WARRANTY DEED

STATE OF GEORGIA
COUNTY OF CHEROKEE

-+

This Yndenfure made this ___/ 7 day of JANUARY, 2014 between HIGHWAY 53
PROPERTIES, INC, as party or parties of the first part, hereinafter called Grantor, and JBJ
PROPERTIES, LLC, as party or parties of the second part, hereinafler called Grantee (the words
"Grantor” and "Grantee" to include their respective heirs, successors and assigns where the context
requires or petmits).

WITNESSETH that: Grantor, for and in consideration of the sum of TEN AND
00/100'S (510.00) Dollars and other good and valuable considerations in hand paid at and before
the sealing and delivery of these presents, the receipt whereof is hereby acknowledged, has granted,
bargained, sold, aliened, conveyed and confirmed, and by these presents does grant, bargain, sell,
alien, convey and confirm unto the said Grantee,

ALL THAT TRACT OR PARCEL OF LAND LYING AND BEING IN LAND LOT 270 OF
THE 4TH DISTRICT, 2ND SECTION OF CHEROKEE COUNTY, GEORGIA, BEING
LOTS 1-6% AND LOTS 76 AND 77, AS WELL AS ALL THE REMAINING LAND
CONTAINED AND AS SHOWN ON PLAT ENTITLED

CHEROKEE COUNTY, GEORGIA RECORDS, SAID PL
HEREIN BY THIS REFERENCE AND MADE A PART HE

IT BEING THE INTENT OF THE GRANTOR TO
ON SAID PLAT INCLUDING BUT NOT LIMITED TO LOTS 1-69

2 orever defend the right and title to the above
antee against the claims of all persons whomsoever.

IN WITNESS WHEREO
first above written.

{0 set grantor's hand and seal this day and year

Signed, sealed and delivered in the presence of:

"HIGHWAY 53 PROPERTIES, INC
7@/ R\ ‘\‘|‘.'1l'li!ig” 1, W / é ;gj

Witfess R \\\h..‘;sl,o B0y (Seak)
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Real Estate Search

Cherokee County, GA - Real Estate Search

Cherokee County Web S

Page 1 of 1

te

Real Estate Search Sales Search €@
Hida Detaits, ]
Owner Last Name: highway 53 Onwner Flrst Name: Atcounk #:
Dist N Map 1 2 3 Bik Par Spl Tei [ 4 PIN
Parcel £t H Tax Years PIN:
House # unit # Direction Streat Name Type Suffix  Municipality
Property Address: I:E—] :Clear
Advanced Search¥]
Search Resuilts click on a parcel number below to continue Fide Detats. (2]
Parcel #°  Bulldings Property Address Account # Owner Name | Owner Name2 Unit/Type ) Legal Descrip¥on PIN
48014 00 ] 414 MARION SPENCE RD 01 1099853 HIGHWAY 53 PROPERTIES, INC, 0.870AC  LOT 1 HERITAGE WOODS 97/144 04-0273-0061
A4501A 002 o} 416 MARTON SPENCE RD 01 1099853  HIGHWAY 53 PROPERTIES, INC. 0.710AC  LOT 2 HERITAGE WOODS 57/144 04-0270-0062
4NO1A (03 1] 418 MARIQN SPENCE RD 01 1099853  HIGHWAY 53 PROPERTIES, INC. Q.710AC  LOT 3 HERITAGE WOODS 97/144 04-0270-0063
ANO1A 004 0 420 MARION SPENCE RD 01 1099852 HIGHWAY 53 PROPERTIES, INC. 0,700 AC  LOT 4 HERITAGE WOODS 97/ 144 04-0270-0064
4N01A 005 bl 422 MARICH SPENCE RD 01 1099853  HIGHWAY 53 PROPERTIES, INC. 73,000 AC  1LOT 5 HERITAGE WOODS 97/144 04-0270-0065
{01A 006 I} 424 MARIJON SPENCE RD 01 1099853  HIGHWAY 53 PROPERTIES, INC. 0.700AC  LOT 6 HERITAGE WCODS 97/144 04-0270-0065
D4NO1A 007 1] 426 MARION SPENCE RD 03 1099853 HIGHWAY 53 PROPERTIES, INC, 0.760AC  LOT 7 HERITAGE WOODS597/144 04-0270-0057
[04h01A 008 0 428 MARICN SPENCE RD §1 1099853  HIGHWAY 53 PROPERTIES, INC. 0.710AC  LOT & HERITAGE WOQQDS 97/144 D4-0270-0068
[04N01A 009 0 430 MARICH SPENCE RD 01 1099853  HIGHWAY 53 PROPERTIES, INC. 0.860AC  LOT 9 HERITAGE WOODS 97/144 04-0270-0059
J04N01A 010 Q0 432 MARION SPENCE RD 01 1099853 HIGHWAY 53 PROPERTIES, INC. 0,730 AC  LOT 10 HERITAGE WOODS 97/144 04-0270-0070
DANGIA 011 0 104 HERITAGE ¥/COLS DR 01 1069853  HIGHWAY 53 PROPERTIES, INC. 0.710AC  LOT 11 HERITAGE WOODS 97/144 04-0270-0071
[04h01& 012 0 106 HERITAGE WOODS DR 01 1099853  HIGHWAY 53 PROPERTIES, INC. 0.730AC  LOT 12 HERITAGE WQODS §7/144 04-0270-0072
[04NQ1A Q13 Ll 110 HERITAGE WQOLS DR 01 1099853  HIGHWAY 53 PROPERTIES, BiC., 0.680AC  LOT 13 HERITAGEW/QOODS 97/144 04-0270-6073
04NQ1A 014 0 310 SPENCE CR DL 1099853  HIGHWAY 53 PROPERTIES, INC, 0.700AC  LOT 14 HERITAGEWOODS 97/144 04-0270-0074
D4NO1A D15 4 312 SpENCE CR 01 1099853 HIGHWAY 53 PROPERTIES, INC. 1160 AC  LOT 15 HERRITAGE WOODS5 97/144 04-0270-0075
0 314 SPENCECR 01 10989853  HIGHWAY 53 PROPERTIES, INC. 1.080AC LOT 16 HERITAGE WOODGS $7/144 04-0270-0076
0 316 SPENCECR 01 1099853  HIGHWAY 53 PROPERTIES, INC. 0.970AC  LOT 17 HERITAGE WOODS $7/144 04-0270-0077
0 318 SPENCE CR 01 1096853 HIGHWAY 53 PROPERTIES, INC. 1.670AC  LOT 18 HERITAGE WOOQDS 97/144 04-0270-0078
Y 320 SPENCE CR 01 1099853  HIGHWAY 53 PROPERTIES, IRC. 5.270AC 10T 19 HERITAGE W CODS 97/144 0402700079
[+ 322 SPENCECR D1 1099853  HIGHWWAY 53 PROPERTIES, INC. 2,890AC  LOT 20 HERITAGE WOODS 97/144 04-0270-0080
0 324 SPENCECR 01 1099853  HIGHWAY 53 PROPERTIES, INC, 1.050 AC  [OT 21 HERITAGE WOQDS 97/144 04-0270-0081
0 326 SPENCECR 01 1099853 HIGHWAY 53 PROPERTIES, INC. L110AC  LOT 22 HERITAGE WOQDS 97/144 04-270-138
4] 328 SPENCE CR 01 1099853  HIGHWAY 53 PROPERTIES, INC, 0.950AC  |OT 23 HRRITAGE WOO0DS 977144 04-0270-0082
¢ 330 SPENCE CR 01 1099853  HIGHWAY 53 PROPERTIES, INC. C.E90AC  LOT 24 HERITAGE WOODS 97/144 04-0270-0083
0 402 WOOD TR 01 1099853  HIGHWAY 53 PROPERTIES, INC. 0.700 AC  LOT 25 HERITAGE WOODS 97/144 04-0270-0084
0 404 WOOD TR 01 1099853  HIGHWAY 53 PROPERTIES, INC. 0.94G AC  LOT 26 HERITAGE WOQDS 97/144 04-0270-6085
0 406 WCOD TR 01 1099853  HIGHWAY 53 PROPERTIES, INC, D.870AC  LOT 27 HERITAGE WOOQDS 97/144 04-0270-0086
[} 407 WOOD TR 01 1099853 HIGHWAY 53 PROPERTIES, INC. 1.750AC  LOT 28 HERITAGE WOODS 97/144 04-0270-0087
0 405 WOCOD TR 01 1099853 HIGHWAY 53 PROPERTIES, INC. 1.160 AC  LOT 29 HERITAGE WOODS5 97/144 04-0270-0088
0 403 WOCD TR 01 1099853 HIGHWAY 53 PROPERTIES, INC. 2.130AC  LOT 30 HERITAGE WOODS 97/144 04-0270-0089
1] 401 WOOD TR 01 1099853  HIGHWAY 53 PROPERTIES, INC, 0,710AC  LOT 31 HERITAGE WOODS 97/:44 04-6270-6030
Q4NO1A 032 0 336 SPENCECR 01 1099853  HIGHWAY 53 PROPERTIES, INC. {.770AC  LOT 32 HERITAGE WOODS 97/144 04-0270-0091
04N01A 033 o] 327 SPENCE CR 01 1099853  HIGHWAY 53 PROPERTIES, INC. 2.880AC  LOT 33 HERITAGE WOODS 97/144 04-0270-0092
041014 034 0 325 SPENCE CR 01 $1099853  HIGHWAY 53 PROPERTIES, INC. L.570AC  LOT 34 HBTAGE WOODS G7/144 04-0270-0093
04N02A 035 Ju] 323 SPENCECR 01 1099853 HIGHWAY 53 PROPERTIES, INC, 1,090 AC  LOT 35 HERITAGE V/O0OD3 57/144 04-0270-0054
04N0TA 038 1] 319 SPENCE CR 01 1099853  HIGHWAY 53 PROPERTIES, INC. 0.880AC  LOT 36 HERITAGEWOODS 97/144 04-0270-0093
04N01A 037 0 315 SPENCE CRO1 1099853 HIGHWAY 53 PROPERTIES, INC. 1.030AC  LOT 37 HERITAGEWOODS 97/144 04-0270-0096
D4NGLA 038 0 311 SPENCE CR 01 1099853  HIGHWAY 53 PROPERTIES, INC. 1.180AC  LOT 3B HERITAGE WOODS 97/144 04-0270-0097
04014 D39 o 307 SPENCE CR 0L 1099853  HIGHWAY 53 PROPERTIES, INC, 1.080AC  LOT 38 HERITAGE WOODS 97/144 04-0270-0028
04K01A Q40 ] 303 SPENCE CR DL 1099853  HIGHWAY 53 PROPERTIES, INC. 1.030AC  LOT 40 HERITAGE WOODS 57/144 04-0270-0059
04NOLA 041 0 302 SPENCE CR 01 1099853  HIGHWAY 53 PROPERTIES, INC. 0.940AC  LOT 41 HERITAGEWQODS 97/144 04-0270-0100
04NOLA 042 0 301 SPENCECR 01 1099853 HIGHWAY 53 PROPERTIES, INC. 2.360 AC  LOT 42 HERITAGE WOODS 97/144 04-0270-0101
N4N01A D43 0 300 SPENCECR 01 1095853  HIGHWAY 53 PROPERTIES, INC. 1,440 AC  LOT 43 HERITAGE WOQDS 97/144 94-0270-0102
04N 1A 044 Q 302 SPENCE CR 01 1099853  HIGHWAY 53 PROPERTIES, INC. 0.900AC  LOT 44 HERITAGE WOODS 97/144 04-0270-0103
04N 1A D45 g 304 SPENCE CR 0% 1099853  HIGHWAY 53 PROPERTIES, INC, 0.780AC  LOT 45 HERITAGE WOODS 97/144 04-0270-0104
W4NO1A G546 1] 107 HERITAGE WOOLS DR 01 1099853  HIGHWAY 53 PROPERTIES, INC, C.740AC  LOT 46 HERITAGE WOODS 97/144 04-0270-0105
1045014 047 0 205 WOODS CR 01 1069853  HIGHWAY 53 PROFERTIES, INC. 0.690 AC  LOT 47 HERITAGE \YCODS 97/144 04-0270-0108
D4NO1A 048 0 210 WOODS CR 01 1093853 HIGHWAY 53 PROPERTIES, IRC. 0.700 AC  LOT 48 HERITAGE WOODS 97/144 04-0270-0107
1. 1A 049 ] 212 WOODS CR 01 1099853  HIGHWAY 53 PROPERTIES, INC, 1,150 AC  LOT 49 HERITAGE WOODS5 97/144 04-0270-0108
ANG1A DSO 0 214 \WC0DS CR 01 1099853  HIGHWAY 53 PROPERTIES, INC. 1.570AC  LOT 50 HERITAGE WOODS 977144 04-0270-0109
12

All Infarmation on this site Is prepared for the Inventory of real property found within Cherokee County. All data Is complied from recerded
deeds, plats, and other public records and data, Users of this data are hereby notified that the aforementioned public Infermation sources
should be consulted for verification of the information. All informatlon contalned herein was created for the Cherokee County's internal use.
Cherckee County, Its employees and agents make no warranty as to the correctness or accuracy of the information set forth on this site
whether express or Implied, In fact or in law, Including without llmitation the imphed warranties of merchentability and fitness for a particular

use,

If you have any questions about the data displayed on this website please contact the Cherokee County Assessor's Offlce at 678-493-6120,
For technlcal problems related to this website, please contact the Cherokee County Assessor's Office at 678-493-6120.
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Cherokee County, GA - Real Estate Search

Cherokee County Web Site
Real Estate Search Sales Search @&
Hide Detaﬂsu.
Owner tast Name: highway 53 Owner First Name: Account#;
Oist M Map 1 2 3 8k Par Spl T (o4 PIN
Parcel #1 N ’ ToxYear:[2014 || PIN:
House # Unt # Direction Street Name Type Suffic  Munidpality
property Address: ™ [ Tol(Searei) fodiear. ]
Advanced Searc
Search Results click on a parcel humber below to continue Hide petais.. (&l
I Farcel # Buildings __ Property Address AcCourt GwnerName  Owner Name2 Un]thvpa ) Legal Dgécﬁpt%nn PIN
4 0 218 WOODS CR 01 1089853  HIGHWAY 53 PROPERTIES, INC. 1,200 AC  LOT 51 HERITAGE WOODS 977144 04-0270-0110
0 220 WOODS CRO1 1099853  HIGHWAY 53 PROPERTIES, INC. 1.620AC  LOT 52 HERITAGE \vOUODS 97/144 04-0270-0111
0 222 Woops CRO1 1099853 HIGHWAY 53 PROPERTIES, INC. 1,120AC  LOT 53 HERITAGE WOODS 97/144 04-0270-0112
bl 224W00DS CR 01 1095853 HIGHWAY 53 PROPERTIES, INC, 1,190AC  LOT 54 HERITAGE WOODS 97/144 04-0270-0113
0 226 WOODS CR 0% 1099853  HIGHWAY 53 PROPERTIES, INC. 1.850AC  LOT 55 HERITAGE WOODS 97/144 04-0270-0{14
[H WOODS CR 01 1099853  HIGHWAY 53 PROPERTIES, INC. 10.420 AC  HERITAGE WOOLS 97/1440UT PARCEL 04-0270-0115
0 229 WoODsS CRO1 1099853  HIGHWAY 53 PROPERTIES, INC. 2.180AC  LOT 56 HERITAGE VWOODS 97/144 04-0270-0116
1} 227 WODDS CR 0L 1099853 HIGHWAY 53 PROPERTIES, INC, 1,010 AC  LOT 57 HERITAGE VOODS 67/144 04-0270-0117
9 225W00Ds CR 01 1099853  HIGHWAY 53 PROPERTIES, INC. 0.700AC  LOT 58 HERITAGE WOODS 97/144 04-0270-0118
¢ 223W00Ds CR 0L 1099853  HIGHWAY 53 PROPERTIES, INC, 0.740 AC  LOT 59 HERITAGE WOODS 97/144 (04-0270-0119
0 221 WCODS CR 1 31099853  HIGHWAY 53 PROPERTIES, TNC, 0.840 AC  LOT 60 HERITAGE \WOODS 97/144 04-0270-0120
0 219 WOODS CR 01 1059853  HIGHWAY 53 PROPERTIES, INC. 0.710 AC  LOY 61 HERITAGE WOODS 97/144 04-0270-0£21
Q 2312 VWOODS CRO1 1092853 HIGHWAY 53 PROPERTIES, INC. Q.710AC  [OT 62 HERITAGE WDODS 97/144 04-0270-0122
G 215WooDs CR 0L 1099853  HIGHWAY 53 PROPERTIES, INC. 0.750 AC  LOT 63 HERITAGE YiOODS 97/144 04-0270-0123
0 213 WCODS CR Q1 1099853  HIGHWAY 53 PROPERTIES, INC. 1.280AC  LOT 64 HERITAGE WOODS 977144 04-0270-0124
0 211 WOODS CRO1 1099853  HIGHWAY 53 PROPERTIES, INC. 1.370AC  LOT 65 HERITAGE WOODS 977144 04-0270-0125
Q 200 WOODS CRO1 1089853  HIGHWAY 53 PROPERTIES, INC. 0.910AC  LOT 66 HERITAGE WOODS 97/144 04-0270-0126
g 207 WOCDS CR 01 1099853 HIGHWAY 53 PROPERTIES, INC. 0,970 AC  LOT 67 HERITAGE WOODS 97/144 04-0270-0127
0 205 WQODS CR 01 1089853  HIGHWAY 53 PROPERTIES, INC, 0.720AC  LOT 68 HERITAGE WOODS 97/144 04-0270-0128
0 203 WOODS CROL $099853  HIGHWAY 53 PPOPERTIES, [NC. 0.720AC  LOT 69 HERITAGE ViQODS 977144 04-0270-012%
a 563 MARION SPENCE RO (1 1099853  HIGHWAY 53 PROPERTIES, INC. 0.750AC 10T 76 HERITAGE WOODS 97/144 04-0270-0135
4] 561 MARION $SPENCERD 01 1099853 HIGHWAY 53 PROPERTIES, INC. 0,760 AC  LOT 77 HERITAGE WOODS 977144 04-0270-0137

All Infermation on this site is prepared for the inventory of real property found within Cherokee County. Alf data is complled from recerded
deeds, plats, and other public records and data. Users of this data are hereby notified that the aferementioned public informatlon sources
should be consulted for verificatlon of the Information. All information contatned herein was created for the Cherokee County's internal use.
Cherokee County, Its employees and agents make no warranty as to the correctness or accuracy of the Information set forth on this site
whether express or impiied, in fact or In law, including without limitation the implied warranties of merchantabllity and fitness for a particular
use.

If you have any questions about the data displayed cn this webslte please contact the Cherokee County Assessor's Office at 678-493-6120,
For technical problems related to this website, please contact the Che{c;l;ee County Assessor's Offlce at 678-493-6120.
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MISSION STATEMENT

The CHEROKEE COUNTY Board of Commissioners is dedicated
to providing a " Superior Quality of Life " for its residents.

OUR GOAL.:
To preserve the Beauty, Unique Character, and Desirability of the
Community where we live, work, and play.

OUR PROMISE:
Listen to you; Respect your Rights; & Represent you with the highest
standards of Ethics and Integrity.

OUR COMMITMENT:
Service Excellence & Continuous Improvement;

Accelerate Infrastructure Improvements;
State-of-the-art Public Safety facilities, training, and personnel;

Fiscal Responsibility & Conservative Planning to maintain lowest tax
rates in ARC - Metro Atlanta.
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Cherokee County Board of Commissioners

2014 Meeting Schedule

Meetings are held the first and third Tuesday of each month, with the exception noted below in
September. Regular meetings are held at 6:00 p.m. at the Cherokee County Administrative
Complex located at 1130 Bluffs Parkway, Canton, GA 30114 in Cherokee Hall. Work Session begins at
3:00 p.m.

January 7th 21st
February 4th 18th
March 4th 18th
April 1st 15th
May 6th 20th
June 3rd 17th
July 1st 15th
August 5th 19th
September 9th 23rd
October 7th 21st
November 4th 18th
December 2nd 16th

Cherokee County Holidays

Jan 1 - New Year’s Day November 11 — Veterans Day
Jan 20 — Martin Luther King Day November 27 — 28 Thanksgiving
May 26 — Memorial Day December 24, 25, 26 Christmas
July 4 — Independence Day Birthday - Floating

September 1 — Labor Day



	Work Session Agenda

	1.(a) FY2013 Audit and CAFR Overview 

	1. (b) 
Annual Audit Agenda Mauldin & Jennkins 
	2. Indication of Roundabout 


	AGENDA

	Ratify Closure of Executive Session

	Presentations or Proclamations

	Donate Life Month


	Amendments

	Announcements

	Approval of Work Session Minutes from April 1, 2014

	Approval of Regular Minutes from April 1, 2014

	Public Hearings 
	Public Hearings Procedures


	Public Comment

	Public Comment Policy


	Zoning Cases

	1. CASE NUMBER : 14-04-004 Morris

	2. CASE NUMBER : 14-04-005 CCL Assoc

	3. CASE NUMBER : 14-04-006 Meyer

	4. CASE NUMBER : 14-04-007 Pruett

	5. CASE NUMBER : 14-04-008 DACC

	6. CASE NUMBER : 14-04-010 Breckenridge


	COMMISSION BUSINESS

	Chairman

	Vice Chair/
District 1 
	District 2

	District 3

	District 4


	I. 
Consent Agenda 
	1.1 Uupdate to Personnel Policies Manual 7.1.12

	1.2 Release Agreement with Holly Springs Dev Auth

	1.3 New part-time position for DUI/Drug Court CaseWorker

	1.4 Consider approval of FY2013 Homeland Security Grant Program

	II. 
County Manager 
	2.1 PSA with AMEC

	2.2 Accept bid and approve contract to lowest bidder, Summit Construction

	2.3 Consider awarding Professional Services Agreement to SouthData

	2.4 Consider approval of grant application for State Accountability Court
	2.5 Consider Professional Services Agreementwith Top Tennis Group

	2.6 Approve the demolition of the old Fire Tower currently located at theformer Georgia Forestry
	2.7 Consider approval of exemption impact fees Inalfa Roof


	III.
County Attorney 
	3.1 City of Ball Ground Annexation Notice, Robert Bitz, 2.00 acres, TaxParcel 03N01 065B
	3.2 City of Ball Ground Annexation Notice, Marion Spence 72 acres, TaxParcels 04N02050; 04N01A, 071, 072, 073, 074, 075, Heritage Court
	3.3 City of Ball Ground Annexation Notice, Jeff Banks, 98 acres, Land Lot270 of the 4th District, 2nd Section, Heritage Woods Subdivision


	Board of Commissioners
 Mission Statement 
	Meeting Schedule 2014




