
 Cherokee County Board of Commissioners 
 WORK SESSION AGENDA  

 

May 6, 2014 
3:00 p.m. | Cherokee Hall 

  

  

 

 1. Cherokee Office of Economic Development Quarterly Update by Misti  
  Martin. 

 

 2. Aging By Design Summit, Summary by Nathan Brandon. 

 

 3. Q2 Financial Update by Janelle Funk. 

 

 4. Discussion of Regular Agenda Items. 

 

 

 

 

                     ________ 

Executive Session to Follow 

 



 



*More than 15% of Cherokee County’s 
population is over 60 years of age (2012). 
 

*A total of over 35,189 seniors eligible for 
services under the Older Americans Act. 
 

*Seniors represent the fastest growing age 
group in the county. 
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What IS E lde r Abuse? 
Mi' ll llllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllll. 

When an o lder adu l t experiences: 

o Physical, sexua l, or emotional abuse 

o Neg lect 

o F inanci a l exploit a t i o n 

( A ny of the above til10Y co- occur w i t h each o t her) 



• •• 
VV'ho Are Victi ms of E lder Abuse? 

o A ge: O ver 60 

D G e n der: Ma j o rity o f victims a r e fema le; but 

a I so older ma les 

o A lii racia l , ethni c, soci o - econornic, and religious 

backgrou nds 



M t M 

Who Commit s Elder Abuse? 

o lnti n 1a t ·e pa r t n e r s 

o A d u h c h ild ren a n d o t her f amil y members 

D C aregivers 

o O t hers i n posi t ion s o f c1u thorit y 

Th ~s def l n lrition exclludes v ictilni zation by stran ger-s_ 



ME 

Ind i cat o r- s o f Exp l o itati on 

D E lder doesn't- know what h appens to t-heir 

rnoney 

D C hecks no longer con1e To the house 

D Unexpllained disappearanc,e of f unds o r 

valuab les 

o E llder reports s i gni ng pa p ,e r s and doesn' t know 

wh Cll't was signed 

D T1r ansfe r o f p roperty, savings 
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o About Cherokee Triad 

o FAo·~ 

0 BC<iO!!CCC!j. 

0 ! ;pninr 1 "'('f-rAv"'nenze 

o Re-scue and Restore 

o Calendar of Ev•nt;a 
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Cherokee 

Seniors and Law Enf'orcement Together 

S.A.L.T . 
!..ieniors and Law Lnforcement: 1 oget:.her 
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Aging by design will require attention to: 
• Housing Options 
• Transportation 
• Care-Giving 
• Health/Wellness 
• Elder Abuse 

 



Current programming provided through Cherokee County Senior 
Services includes: 

 
Information & Assistance- provides information for housing options, 
transportation, Home Delivered Meals,  & elder abuse reporting. 
 
Care Giver Support – Provided for support groups and education. 
 
Home Maker Services – Provides in home services to clean and support 
seniors living alone. 
 
 
 



Home Delivered Meals – Provides meals 7 days a week to support 
homebound seniors living alone 
 
Transportation Vouchers – Provides transportation for seniors who no 
longer drive and live alone 
 
Case Management – Provides ongoing monitoring of senior’s needs in 
order to make available every possible resource 
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Status Summary – Q2 2014 
Metric Status Comments/Action Plan 

Cash Position –               
All Funds 

• In total – the County is able to meet commitments 
• Most non-capital funds improved cash position over prior year 
• EMS Fund still cash negative as transition with TPA continues 

Cash Position – 
General Fund 

• Improved from negative cash in Nov 2010  to ~ $7.0M low point in Dec 2013 
• $7.0M ~ 11% of General Fund Annual Budget 
• Still need to correct Unincorporated County Services Fund cash balance 

Revenue 

• Full Year Forecast for Externally Generated Recurring Revenues on track 
• Property tax collections on track 
• Combined total of motor vehicle taxes/TAVT on budget 
• SPLOST on budget 

• Other Financing Sources – Sale of Old Admin Building $1.6M at risk – although 
only budgeted to improve UnCS cash, not needed for General Fund 
operations, and can also be partially offset by other property sales 

Expenditures 
• In comparison to percentage of year elapsed, expenditures on track 
• In comparison to prior year spending, expenditures on track 
• While healthcare claims are over-budget, the Insurance & Benefits Fund has 

an adequate reserve to cover the overage in FY2014 

Headcount • Personnel costs on target 
• Headcount below budget 

Presenter
Presentation Notes
SPLOST = $7,453 Budget and $7,522 Actual



       Cash Executive Summary                                                 
March 2014 

Highlights for YOY: All Funds +$1.1M, Non Capital Funds +$5.8M, General Fund +$1.4M 
 
Of the County’s 30 Funds, 20 have improved cash position over 2013.  Most significant changes include: 

• SPLOST  Funds + $7.2M SPLOST 2012 tax receipts have significantly exceeded SPLOST 2012 spending (related to multi-year 
project spending plan). 
 

• Parks Bond Fund - $13.0M Our last bond issue was Jan 2012. Funds have been spent on planned projects (e.g., Aquatic 
Center, Canton Park along the Etowah, Hobgood Renovations, Woodstock Greenprintings, Blankets Creek, etc. ). 
 

• Unincorporated County Services Fund +$2.6M Insurance Premium Tax revenue and building permits revenue has been 
higher than budget, and the fund receives a budgeted transfer from the General Fund to build reserves in FY2014. 
 

• General Fund + $1.4M Reserves built from increased FY2013 revenues (primarily TAVT, court fines, mortgage related taxes). 
 

• Fire Fund + $0.9M Variance primarily driven by revenues exceeding expenditures. 
 

• EMS Fund  - $0.5M The County has been pushing the TPA for their action plan to increase collections. 
 

 
 

 Bottom Line: Cash balances are improving or decreases are explainable/expected. 

Summary Statement: Property taxes are primarily collected in December 2013 and January 2014.  Almost every month after,  
expenses > revenues.  Therefore the cash balance will decrease throughout the year.  This is expected and budgeted accordingly. 
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Presenter
Presentation Notes
While this slide still looks ok, there has actually been a significant drop from the 1st quarter YOY numbers - All Funds -$0.2M, Non-Capital Funds +$10.4M, General Fund +$5.5MThis is not because we lost ground in 2014 as Cash w/o Capital for Q1 = $55.2M and Q2 = $54.6M.  It is because Q1 2013 was so much lower at $44.8M.  See separate worksheet for GF YOY



       EMS Fund – Cash Collections & Balances 

Bottom Line: Monthly collections are below the FY2014 Monthly Budget.  While March collections improved, we need 
monthly collections in the $425k range for six months in order to recover short collections dating back to May 2013. 

• Due to performance issues the County moved the EMS administration business from  
ADPI/Intermedix to LifeQuest on May 1, 2013. 

• We continue to work through transition issues with our cash collections. 

 200,000

 250,000

 300,000

 350,000

 400,000

Oct Nov Dec Jan Feb Mar

FY2014 EMS Monthly Cash 
Collections

Budget Actual

 (600,000)

 (500,000)

 (400,000)

 (300,000)

 (200,000)

 (100,000)

 -

 100,000

 200,000

 300,000

Oct Nov Dec Jan Feb Mar

EMS Fund Cash Balances 

2012 2014



       EMS Fund – Net Collection Report 

Bottom Line: If 70% is achievable, the average monthly collections Oct-March ~ $316k which is our monthly budget. 
If 70% is achievable, we have $1,174,327 “in the pipeline” to collect. 

• LifeQuest still believes a 70% collection rate is achievable. 

Time Period
# of 

Transports Gross Charge Net Charge Receipts

Net 
Collections 

to Date
Net Collections 

@ 70%
May 2013 515 429,777$            268,530$            159,196$            59.28              % 187,971$           
June 2013 377 316,545$            217,746$            114,949$            52.79              % 138,447$           
July 2013 1262 1,032,469$        758,115$            421,740$            55.63              % 451,569$           
Aug 2013 729 614,094$            482,439$            231,525$            47.99              % 268,585$           
Sept 2013 541 436,706$            344,900$            179,302$            51.99              % 191,001$           
2013 3,424              2,829,591$        2,071,730$        1,106,712$        53.42              % 1,237,572$        
Oct 2013 1040 839,575$            693,786$            271,724$            39.17              % 367,203$           
Nov 2013 731 578,883$            501,491$            168,690$            33.64              % 253,185$           
Dec 2013 875 714,156$            630,788$            171,006$            27.11              % 312,349$           
Jan 2014 1,057              861,591$            763,756$            163,371$            21.39              % 376,832$           
Feb 2014 749                  606,442$            570,437$            69,842$              12.24              % 265,238$           
Mar 2014 907                  736,265$            731,879$            8,727$                1.19                % 322,019$           
2014 YTD 5,359              4,336,912$        3,892,137$        853,360$            21.93              % 1,896,827$        

TOTAL 8,783              7,166,503$        5,963,867$        1,960,072$        32.87              % 3,134,399$        



       EMS Collections – What is the Status of                          
Amounts Yet to be Collected? 

Bottom Line: We need outstanding EMS billing to complete the processing/cashflow cycle. 

Net Collections at 70% $3,134,399
Amounts Already Received $1,960,072
Potential Collections Yet to Be Received $1,174,327
Net Collection % 70.0%

Breakdown of Collections to be Received Low Estimate High Estimate
Medicare/Medicaid $331,537 $388,510
No Signature $121,855 $121,855
Commercial Insurance $308,633 $329,398
Other Issues $235,439 $392,398
Established Private Payment Schedules $64,770 $64,770
Total $1,062,234 $1,296,931
Net Collection % 67.5% 72.7%



       EMS Collections – What if 70% Is Not Achievable? 

Bottom Line: If 70% is not achievable, the General Fund Transfer would need to increase significantly.  

Required General Fund Transfer At Various Net Collection Rates

70% 65% 60%
General Fund Would Provide $809,143 $1,079,143 $1,349,143
Increase in GF Transfer $270,000 $540,000



Revenue Executive Summary 
All Funds – Q2 2014 

Summary Statement: When comparing externally generated recurring revenue that is expected to fund operations, without requiring reserves, 
the County’s YTD Results are $1.0M better than the YTD Budget.  We are also forecasting the full year to be $1.0M better than budget. 

 

9 Bottom Line: Revenue is on track to slightly exceed the FY2014 Budget. 

Q2 Actual $1.0M  Better than Budget 
 
• More significant variances: 
 

• SPLOST Reimbursement from 
State for Sheriff Training Center 
+$0.7M 
 

• TAVT/Motor Vehicle Net +$225K 
 

• Mortgage Related Taxes +$155K 
 

• Court Fines -$121K 
 

• Building Permits +$160K 
 

• CDBG Grants -$316K – timing 
 

• DUI Court +$100K 
 

• Impact Fees +$171K 
 

Full Year Forecast $1.0M > Budget 
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Presenter
Presentation Notes
I can’t figure out how to edit this chart so here are the numbers:2014 Budget $145,172,848Q2 2013 Actual $93,106,851Q2 2014 Budget $94,154,974Q2 2014 Actual $95,237,2972014 Forecast $146,194,268 (this is from my revenue forecast spreadsheet, not sure if you want to show it above budget at this point)There is a lot more detail on the revenue spreadsheet if you want to review further.  



       TAVT & Motor Vehicle “Birthday Tax” Collections 
Q2 2014 

Bottom Line: On a combined basis we are exceeding budget, but TAVT revenue is inconsistent/unpredictable. 
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Presenter
Presentation Notes
Numbers for the charts:TAVT Q2 2013 $0TAVT Q2 Budget $2,282,405TAVT Q2 Actual $2,708,385MV Q2 2013 $2,708,286MV Q2 Budget $2,239,138MV Q2 Actual $2,041,660Combined Q2 Budget $4,521,543Combined Q2 Actual $4,750,045GF TAVT receipts Jan $573,103                             Feb $560,970                             Mar $480,574



Revenue Executive Summary 
General Fund – Q2 2014 

Summary Statement: When comparing externally generated recurring revenue that is expected to fund operations, without requiring reserves, 
the General Fund YTD Results are $0.2M more than budgeted.  We are also forecasting the full year to be equal to budget. 

 

Bottom Line: Recurring revenues are on track, but the Sale of the Old Admin Building is at risk. 

Note: While not a “recurring revenue,” the Sale of the Old Admin Building was assumed in the 
2014 Budget for $1.6M.  If this sale is at risk, we could be forced to delay building the 
Unincorporated  County Services Fund cash balance. 
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More significant variances: 
 

• TAVT Tax +300K 
 

• Mortgage Related Taxes +$121K 
 

• Court Fees -$150K 
 
Full Year Forecast $0 variance to 
Budget due to offsetting factors 

 

Presenter
Presentation Notes
Numbers for chart:2014 Budget $59,418,020Q2 2013 Actual $44,982,313Q2 2014 Budget $46,359,525Q2 2014 Actual $46,646,2022014 Forecast $59,392,578 I have some significant concerns about the GF that I will address in an e-mail and then you can decide what you want on the slide.  If you want me to edit further, just let me know.  



Expenditure Executive Summary 
All Funds – Q2 2014 

 
 

Summary Statement: Expenses are being managed across all funds.  Some variances exist, but are explainable.  
46.2% of Year Elapsed for Payroll Costs.  41.7% or 50% of Year Elapsed for Monthly Expenses.    

Bottom Line: YTD Expenses are on target.  We expect to achieve the FY2014 Budget. 
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County-Wide Expenditures - 2014

2014 Budget Q2 2014 Actuals % Spent Comment #
Compensation 57,366,327              25,709,347        44.8%
Insurance Benefits 14,798,767              7,335,176          49.6% 1
Payroll Taxes 4,189,460                1,822,507          43.5%
Workers Comp 1,037,250                614,523             59.2% 2
Retirement Plans 3,102,205                1,444,631          46.6%
Other Personnel 78,735                     14,450               18.4%
Total Personnel 80,572,744              36,940,634        45.8%
Operating Costs 27,100,607              12,507,129        46.2%
Capital 34,764,420              6,147,348          17.7% 3
Non-Op Costs 14,776,995              8,650,637          58.5% 4
Debt Service 7,075,500                2,108,012          29.8% 5
Utilities/Admin 3,935,265                1,936,050          49.2%
Other 149,000                   0.0%
Transfers 5,701,819                2,824,159          49.5%

Total Expenditures 174,076,350            71,113,969        40.9%

Presenter
Presentation Notes
YOY Decrease $8.5M3% Salary Adjustment & taxes $1.6MPension Plan $0.9MNo-Op Costs $1.9M Increased EC Dev paymentsOperating Costs $1.0M  (Road repair/construction, Jail Repairs and Maint)Debt Service -$7.4M (Last year we were still paying SPLOST Bonds)Capital         -$6.1M (2013 Aquatic Center)Transfers      -$  .8M  Transfer of SPLOST to GF in 2013Non-Op Costs @ 58.5% due to the followingPayment to other Agencies @ 57.9% due to Unbudgeted payments to/or on behalf of Dev AuthorityUnbudgeted payment to City of Woodstock (SPLOST)Bad Debt Expense @ 56.24% - EMSSlide added for WC Costs @ 59.2%
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Budget Actual

Q2 2014 YTD Net Healthcare Claims 
$379,680 Over Budget 

$379,680 VARIANCE, OR 11% OVER 
BUDGET 
 
• ~ 50% driven by higher Per Employee 

Per Month Cost (meaning costs are 
more expensive) 

• Q2 YTD Actual = $640.51 
• Q2 YTD Budget = $606.87 
• Up +5.5% 

 
• ~ 50% driven by more employees 

enrolled in the plan than budgeted 
• Q2 YTD Average = 994 
• Q2 YTD Budget = 945 
• Up +5.2% 
 

Q2 2014 YTD Health Insurance Claims  
Actual v Budget 

 
 

Bottom Line: At this rate we could use $700k of our reserve, reducing the reserve balance to ~ $1.1M. 

Presenter
Presentation Notes
2014 Budget based on assumptions for GBSAs of Q2 2013 YTD Costs were only 2% over budget949 enrolleesPEPM = $624.742012 Avg Employees = 9422013 Avg Employees - 955



I&B Fund Reserve Balance Forecast If Claims  
and Enrollee Trend Continues 

 
 

Bottom Line: While FY2014 is not at risk, we need to consider how the reserve will be impacted                                                 
if nothing changes in FY2015. 

Budget Forecast FY2015 If No 
Changes 

Unreserved 
Fund Balance 
BOY 

$1,769,801 $1,769,801 $1,080,742 

Use of Fund 
Balance 

($342,240) ($689,059) ($689,059) 

Unreserved 
Fund Balance 
EOY 

$1,427,561 $1,080,742 $391,683 

Presenter
Presentation Notes
2014 Budget based on assumptions for GBSAs of Q2 2013 YTD Costs were only 2% over budget949 enrolleesPEPM = $624.742012 Avg Employees = 9422013 Avg Employees - 955



Expenditure Executive Summary 
General Fund – Q2 2014 

 
General Fund - Expenditures 2014

2014 Budget Q2 2014 Actuals % Spent
Compensation 30,233,385         13,557,306          44.8%

Insurance Benefits 3,419,947           1,547,795            45.3%

Payroll Taxes 2,237,928           956,798               42.8%

Workers Comp 500,106              297,408               59.5%

Retirement Plans 1,672,933           759,055               45.4%

Other Personnel 68,719                4,630                   6.7%

Total Personnel 38,133,018         17,122,992          44.9%

Operating Costs 12,686,419         5,526,896            43.6%

Capital 164,793              36,883                 22.4%

Non-Op Costs 2,463,728           1,186,773            48.2%

Debt Service 151,375              88,301                 58.3%

Utilities/Admin 2,140,218           1,071,996            50.1%

Transfers 5,348,352           2,648,402            49.5%

Total Expenditures 61,087,903         27,682,243          45.3%

Summary Statement: Expenses are being managed across all departments.  Some variances exist, but are explainable.  
46.2% of Year Elapsed for Payroll Costs.  41.7% or 50% of Year Elapsed for Monthly Expenses.    

Bottom Line: YTD Expenses are on target.  We expect to achieve the FY2014 Budget. 
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Headcount Required to Support the County 
Q2 2014 

Bottom Line: Compensation expense and total headcount are being managed to Budget. 

Full Time Equivalents (FTEs) 
Original Estimate = 1,293 

Actual YTD = 1,275 

Note: In FY2014 the Finance Department implemented a new method of tracking FTEs.  We anticipate there will be variances 
between the original estimate and the actual for SPT & PPT because the estimate was based on limited assumptions.  
However, this will improve our reporting and comparisons to other counties. The true metrics Department Heads are 
accountable for include FT headcount and total compensation expense. 
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Status Summary – Q2 2014
Metric Status Comments/Action Plan

Cash Position –
All Funds

• In total – the County is able to meet commitments
• Most non‐capital funds improved cash position over prior year
• EMS Fund still cash negative as transition with TPA continues

Cash Position –
General Fund

• Improved from negative cash in Nov 2010  to ~ $7.0M low point in Dec 2013
• $7.0M ~ 11% of General Fund Annual Budget
• Still need to correct Unincorporated County Services Fund cash balance

Revenue

• Full Year Forecast for Externally Generated Recurring Revenues on track
• Property tax collections on track
• Combined total of motor vehicle taxes/TAVT on budget
• SPLOST on budget

• Other Financing Sources – Sale of Old Admin Building $1.6M at risk – although 
only budgeted to improve UnCS cash, not needed for General Fund 
operations, and can also be partially offset by other property sales

Expenditures
• In comparison to percentage of year elapsed, expenditures on track
• In comparison to prior year spending, expenditures on track
• While healthcare claims are over‐budget, the Insurance & Benefits Fund has 
an adequate reserve to cover the overage in FY2014

Headcount • Personnel costs on target
• Headcount below budget
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Cash Executive Summary                                
March 2014

Highlights for YOY: All Funds +$1.1M, Non Capital Funds +$5.8M, General Fund +$1.4M

Of the County’s 30 Funds, 20 have improved cash position over 2013.  Most significant changes include:
• SPLOST  Funds + $7.2M SPLOST 2012 tax receipts have significantly exceeded SPLOST 2012 spending (related to multi‐year 

project spending plan).

• Parks Bond Fund ‐ $13.0M Our last bond issue was Jan 2012. Funds have been spent on planned projects (e.g., Aquatic 
Center, Canton Park along the Etowah, Hobgood Renovations, Woodstock Greenprintings, Blankets Creek, etc. ).

• Unincorporated County Services Fund +$2.6M Insurance Premium Tax revenue and building permits revenue has been 
higher than budget, and the fund receives a budgeted transfer from the General Fund to build reserves in FY2014.

• General Fund + $1.4M Reserves built from increased FY2013 revenues (primarily TAVT, court fines, mortgage related taxes).

• Fire Fund + $0.9M Variance primarily driven by revenues exceeding expenditures.

• EMS Fund  ‐ $0.5M The County has been pushing the TPA for their action plan to increase collections.

Bottom Line: Cash balances are improving or decreases are explainable/expected.

Summary Statement: Property taxes are primarily collected in December 2013 and January 2014.  Almost every month after,  
expenses > revenues.  Therefore the cash balance will decrease throughout the year.  This is expected and budgeted accordingly.
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EMS Fund – Cash Collections & Balances

Bottom Line: Monthly collections are below the FY2014 Monthly Budget.  While March collections improved, we need 
monthly collections in the $425k range for six months in order to recover short collections dating back to May 2013.

• Due to performance issues the County moved the EMS administration business from  
ADPI/Intermedix to LifeQuest on May 1, 2013.

• We continue to work through transition issues with our cash collections.
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EMS Fund – Net Collection Report

Bottom Line: If 70% is achievable, the average monthly collections Oct‐March ~ $316k which is our monthly budget.
If 70% is achievable, we have $1,174,327 “in the pipeline” to collect.

• LifeQuest still believes a 70% collection rate is achievable.

Time Period
# of 

Transports Gross Charge Net Charge Receipts

Net 
Collections 

to Date
Net Collections 

@ 70%
May 2013 515 429,777$             268,530$             159,196$             59.28               % 187,971$           
June 2013 377 316,545$             217,746$             114,949$             52.79               % 138,447$           
July 2013 1262 1,032,469$         758,115$             421,740$             55.63               % 451,569$           
Aug 2013 729 614,094$             482,439$             231,525$             47.99               % 268,585$           
Sept 2013 541 436,706$             344,900$             179,302$             51.99               % 191,001$           
2013 3,424               2,829,591$         2,071,730$         1,106,712$         53.42               % 1,237,572$        
Oct 2013 1040 839,575$             693,786$             271,724$             39.17               % 367,203$           
Nov 2013 731 578,883$             501,491$             168,690$             33.64               % 253,185$           
Dec 2013 875 714,156$             630,788$             171,006$             27.11               % 312,349$           
Jan 2014 1,057               861,591$             763,756$             163,371$             21.39               % 376,832$           
Feb 2014 749                   606,442$             570,437$             69,842$               12.24               % 265,238$           
Mar 2014 907                   736,265$             731,879$             8,727$                 1.19                 % 322,019$           
2014 YTD 5,359               4,336,912$         3,892,137$         853,360$             21.93               % 1,896,827$        

TOTAL 8,783               7,166,503$         5,963,867$         1,960,072$         32.87               % 3,134,399$        
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EMS Collections – What is the Status of                    
Amounts Yet to be Collected?

Bottom Line: We need outstanding EMS billing to complete the processing/cashflow cycle.

Net Collections at 70% $3,134,399
Amounts Already Received $1,960,072
Potential Collections Yet to Be Received $1,174,327
Net Collection % 70.0%

Breakdown of Collections to be Received Low Estimate High Estimate
Medicare/Medicaid $331,537 $388,510
No Signature $121,855 $121,855
Commercial Insurance $308,633 $329,398
Other Issues $235,439 $392,398
Established Private Payment Schedules $64,770 $64,770
Total $1,062,234 $1,296,931
Net Collection % 67.5% 72.7%
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EMS Collections – What if 70% Is Not Achievable?

Bottom Line: If 70% is not achievable, the General Fund Transfer would need to increase significantly. 

Required General Fund Transfer At Various Net Collection Rates

70% 65% 60%
General Fund Would Provide $809,143 $1,079,143 $1,349,143
Increase in GF Transfer $270,000 $540,000
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Revenue Executive Summary
All Funds – Q2 2014

Summary Statement: When comparing externally generated recurring revenue that is expected to fund operations, without requiring reserves, 
the County’s YTD Results are $1.0M better than the YTD Budget.  We are also forecasting the full year to be $1.0M better than budget.

9Bottom Line: Revenue is on track to slightly exceed the FY2014 Budget.

Q2 Actual $1.0M  Better than Budget

• More significant variances:
• SPLOST Reimbursement from 
State for Sheriff Training Center 
+$0.7M

• TAVT/Motor Vehicle Net +$225K
• Mortgage Related Taxes +$155K
• Court Fines ‐$121K
• Building Permits +$160K
• CDBG Grants ‐$316K – timing
• DUI Court +$100K
• Impact Fees +$171K

Full Year Forecast $1.0M > Budget$0.0
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TAVT & Motor Vehicle “Birthday Tax” Collections
Q2 2014

Bottom Line: On a combined basis we are exceeding budget, but TAVT revenue is inconsistent/unpredictable.
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Revenue Executive Summary
General Fund – Q2 2014

Summary Statement: When comparing externally generated recurring revenue that is expected to fund operations, without requiring reserves, 
the General Fund YTD Results are $0.2M more than budgeted.  We are also forecasting the full year to be equal to budget.

Bottom Line: Recurring revenues are on track, but the Sale of the Old Admin Building is at risk.

Note: While not a “recurring revenue,” the Sale of the Old Admin Building was assumed in the 
2014 Budget for $1.6M.  If this sale is at risk, we could be forced to delay building the 
Unincorporated  County Services Fund cash balance.
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More significant variances:
• TAVT Tax +300K

• Mortgage Related Taxes +$121K

• Court Fees ‐$150K

Full Year Forecast $0 variance to 
Budget due to offsetting factors
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Expenditure Executive Summary
All Funds – Q2 2014

Summary Statement: Expenses are being managed across all funds.  Some variances exist, but are explainable. 
46.2% of Year Elapsed for Payroll Costs.  41.7% or 50% of Year Elapsed for Monthly Expenses.

Bottom Line: YTD Expenses are on target.  We expect to achieve the FY2014 Budget.
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County‐Wide Expenditures ‐ 2014

2014 Budget Q2 2014 Actuals % Spent Comment #
Compensation 57,366,327               25,709,347         44.8%
Insurance Benefits 14,798,767               7,335,176           49.6% 1
Payroll Taxes 4,189,460                 1,822,507           43.5%
Workers Comp 1,037,250                 614,523              59.2% 2
Retirement Plans 3,102,205                 1,444,631           46.6%
Other Personnel 78,735                      14,450                18.4%
Total Personnel 80,572,744               36,940,634         45.8%
Operating Costs 27,100,607               12,507,129         46.2%
Capital 34,764,420               6,147,348           17.7% 3
Non‐Op Costs 14,776,995               8,650,637           58.5% 4
Debt Service 7,075,500                 2,108,012           29.8% 5
Utilities/Admin 3,935,265                 1,936,050           49.2%
Other 149,000                    0.0%
Transfers 5,701,819                 2,824,159           49.5%
Total Expenditures 174,076,350             71,113,969         40.9%
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Expenditure Executive Summary
All Funds – Q2 2014

1. Insurance/Benefits Costs are 49.6% of the FY2014 Budget 

• The County‐Wide roll‐up reflects Insurance & Benefits costs charged to departments for their 
respective employees, and also includes actual expenses in the Insurance & Benefits Fund    
(Health, Dental, LTD, STD and Life Insurance plans).

• Specific just to the Insurance & Benefits Fund, net costs were $88k > Budget.  

• Health claims exceeded budget by $379,680.

• This negative variance was partially offset by additional revenues related to additional 
enrollees and payments budgeted but not paid to CHN.

2. Workers Compensation Costs are 59.2% of the FY2014 Budget

• Workers Compensation Costs are comprised of administration fees and actual claims.

• Admin fees are running on target, but new claims are running over the YTD Budget.

• Uniform Patrol experienced two significant car accidents involving three officers.

• In November 2013 the Fire/EMS Department conducted 3,000 hours of training for ISO 
certification which led to more workers compensation injuries than usual.
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Expenditure Executive Summary
All Funds – Q2 2014

3.   Capital is at 17.7% of the FY2014 Budget 

• Capital spending is dependent on the timing of capital projects.  

4.   Non‐Op Costs are 58.5% of the FY2014 Budget

• Payments to Other Agencies @ 57.9% due to higher than budgeted payments to/or on behalf of 
Development Authority for construction costs at Cherokee 75 Corporate Park.

• EMS Revenue is slightly above budget, therefore EMS Bad Debt Expense is also slightly above 
budget.

5. Debt Service is at  29.8% of the FY2014 Budget 

• All monthly payments are being paid according to schedule.

• Principal payments on the Parks Bonds are not due until 4/1.
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Q2 2014 YTD Net Healthcare Claims 
$379,680 Over Budget

$379,680 VARIANCE, OR 11% OVER 
BUDGET

• ~ 50% driven by higher Per Employee 
Per Month Cost (meaning costs are 
more expensive)

• Q2 YTD Actual = $640.51
• Q2 YTD Budget = $606.87
• Up +5.5%

• ~ 50% driven by more employees 
enrolled in the plan than budgeted

• Q2 YTD Average = 994
• Q2 YTD Budget = 945
• Up +5.2%

Q2 2014 YTD Health Insurance Claims 
Actual v Budget

Bottom Line: At this rate we could use $700k of our reserve, reducing the reserve balance to ~ $1.1M.
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I&B Fund Reserve Balance Forecast If Claims 
and Enrollee Trend Continues

Bottom Line: While FY2014 is not at risk, we need to consider how the reserve will be impacted                              
if nothing changes in FY2015.

Budget Forecast FY2015 If No 
Changes

Unreserved 
Fund Balance 
BOY

$1,769,801 $1,769,801 $1,080,742

Use of Fund 
Balance

($342,240) ($689,059) ($689,059)

Unreserved 
Fund Balance 
EOY

$1,427,561 $1,080,742 $391,683
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Workers Compensation Report
Q2 2014

FY2013  Budget
FY2013 
Actuals FY2014 Budget

Q2YTD FY2014   
Actuals

% of 
FY2014 
Budget 

FY2014    
FORECAST

Costs By Type 
New Claims $573,710 $532,705 $447,273 $293,967 65.7% $532,057
Carryover Claims $411,500 $390,081 $201,636 $117,634 58.3% $165,922
Admin Costs $206,200 $145,429 $388,341 $202,923 52.3% $372,728
Total County $1,191,410 $1,068,215 $1,037,250 $614,524 59.2% $1,070,707

Costs by Fund
General Fund $600,473 $557,938 $500,106 $297,409 59.5% $524,509
Fire Fund $203,073 $106,205 $148,046 $108,954 73.6% $173,485
EMS Fund $61,501 $53,675 $75,942 $47,215 62.2% $60,304
Other Funds $326,363 $350,397 $313,156 $160,946 51.4% $312,409
Total County $1,191,410 $1,068,215 $1,037,250 $614,524 59.2% $1,070,707

New Claims are higher than the elapsed period of 50% due to:
    *Fire training (3,000 hours for ISO certification) resulted in an increased number of claims during November 2013.
      The number of claims in Fire/EMS has declined and is reflected in their forecast.
    *Uniform Patrol ‐ Two  significant car accidents involving three officers and a major back surgery.

Admin Fees @ 52.3% is due to timing of payments ‐ Excess WC policy is paid annually and that occurred in Oct 2013. 
We realized actual savings  in this area due to a better rating on our Excess WC policy.

WORKERS COMPENSATION COSTS 

Bottom Line: We expect the current claim trend to decline, but WC will still be slightly over budget.
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Expenditure Executive Summary
General Fund – Q2 2014

General Fund ‐ Expenditures 2014

2014 Budget Q2 2014 Actuals % Spent

Compensation 30,233,385          13,557,306           44.8%

Insurance Benefits 3,419,947            1,547,795             45.3%

Payroll Taxes 2,237,928            956,798                42.8%

Workers Comp 500,106               297,408                59.5%

Retirement Plans 1,672,933            759,055                45.4%

Other Personnel 68,719                 4,630                    6.7%

Total Personnel 38,133,018          17,122,992           44.9%

Operating Costs 12,686,419          5,526,896             43.6%

Capital 164,793               36,883                  22.4%

Non‐Op Costs 2,463,728            1,186,773             48.2%

Debt Service 151,375               88,301                  58.3%

Utilities/Admin 2,140,218            1,071,996             50.1%

Transfers 5,348,352            2,648,402             49.5%

Total Expenditures 61,087,903          27,682,243           45.3%

Summary Statement: Expenses are being managed across all departments.  Some variances exist, but are explainable. 
46.2% of Year Elapsed for Payroll Costs.  41.7% or 50% of Year Elapsed for Monthly Expenses.

Bottom Line: YTD Expenses are on target.  We expect to achieve the FY2014 Budget.

$61.1 

$27.7 

$56.4 

$25.6 

$0.0

$10.0

$20.0

$30.0

$40.0

$50.0

$60.0

$70.0

FY2014
Budget

Q2 2014
Actuals

FY2013
Budget

 Q2 2013

General Fund Expenditures

45.3% of 
FY2014
Budget
Spent

45.4% of
Budget 
Spent

18



Headcount Required to Support the County
Q2 2014

Bottom Line: Compensation expense and total headcount are being managed to Budget.

Full Time Equivalents (FTEs)
Original Estimate = 1,293

Actual YTD = 1,275

Note: In FY2014 the Finance Department implemented a new method of tracking FTEs.  We anticipate there will be variances 
between the original estimate and the actual for SPT & PPT because the estimate was based on limited assumptions.  
However, this will improve our reporting and comparisons to other counties. The true metrics Department Heads are 
accountable for include FT headcount and total compensation expense.
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Cherokee County Board of 
Commissioners

Financial Reports
Q2 2014

(Oct 2013 – Mar 2014)
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Budget 

Adjustments

Actual as of 

3/31/2013   

2014 Original  

Budget

2014 Revised 

Budget

% of Budget 

2014

Actual as of 

3/31/2014   

Cherokee County Board of Commissioners

Budget Summary

46.15% of year lapsed

2013 Year End 

Actual

% of Budget 

2013

 ALL EXTERNALLY GENERATED RECURRING REVENUES BY FUND

GENERAL FUND (100)  44,982,313  59,384,678  59,418,020  33,342  78.51% 46,646,202  60,186,727  74.74

LAW LIBRARY FUND (205)  38,182  140,700  140,700  0  25.39% 35,719  119,170  32.04

SHERIFF'S FORFEITURES (210)  35,410  175,953  175,953  0  6.09% 10,720  39,877  88.80

EMERGENCY 911 TELEPHONE FUND (215)  1,212,318  4,177,160  4,177,160  0  34.22% 1,429,531  4,368,703  27.75

SENIOR SERVICES FUND (220)  163,622  659,673  663,170  3,497  38.31% 254,087  581,382  28.14

PARKS AND RECREATION (225)  1,197,065  3,505,805  3,505,805  0  41.25% 1,446,202  3,139,886  38.12

UNINCORPORATED COUNTY SERVICES (230)  452,888  7,712,000  7,800,041  88,041  7.27% 566,812  8,330,167  5.44

TRANSPORTATION FUND (240)  249,643  730,350  798,572  68,222  31.13% 248,570  652,134  38.28

MULTIPLE GRANT FUND (250)  187,345  445,901  699,526  253,625  21.38% 149,568  513,035  36.52

COMMUNITY DEVELOPMENT (251)  141,607  1,146,989  1,146,989  0  5.78% 66,287  486,958  29.08

ANIMAL SERVICES FUND (252)  256,270  735,216  735,216  0  27.98% 205,695  790,337  32.43

DA's CONDEMNATION FUND (254)  3,214  15,000  15,000  0  26.33% 3,950  35,010  9.18

DRUG ABUSE AND TREATMENT FUND (255)  59,466  159,920  159,920  0  57.55% 92,029  178,733  33.27

VICTIM/WITNESS FUND (256)  66,488  185,200  185,200  0  42.35% 78,425  198,794  33.45

DUI COURT FUND (257)  229,429  440,709  440,709  0  68.19% 300,539  499,352  45.95

DRUG ACCOUNTABILITY COURT (258)  7,815  261,901  271,501  9,600  33.42% 90,724  203,157  3.85

MENTAL HEALTH COURT (259)  0  103,819  103,819  0  0.00% 0  0  0.00

FIRE DISTRICT FUND (270)  15,932,654  18,488,740  18,496,740  8,000  86.30% 15,963,471  18,554,037  85.87

JAIL FUND (271)  162,007  409,400  409,400  0  40.58% 166,148  438,454  36.95

SHERIFF'S COMMISSARY FUND (272)  119,613  300,060  300,060  0  48.05% 144,189  279,864  42.74

CONFISCATED ASSETS FUND (273)  70,865  224,000  224,000  0  53.54% 119,926  278,159  25.48

HOTEL/ MOTEL TAX FUND (275)  51,985  118,467  118,467  0  51.72% 61,276  154,289  33.69

IMPACT FEE FUND (295)  531,974  792,485  1,027,485  235,000  53.88% 553,654  1,275,857  41.70

RECREATION CAPITAL CONSTRUCTIO (310)  420,625  4,800  4,800  0  61.79% 2,966  762,114  55.19

SPLOST V (322)  23,420  3,000  3,000  0  10,698.87% 320,966  118,843  19.71

SPLOST 2012 (323)  18,788,872  31,740,533  31,740,533  0  55.29% 17,548,785  37,839,333  49.65

DEBT SERVICE (410)  5,098,585  5,673,459  5,673,459  0  91.87% 5,212,417  5,744,887  88.75

CONFERENCE CENTER (555)  198,844  296,650  296,650  0  48.32% 143,351  446,051  44.58

EMERGENCY MEDICAL SERVICES (580)  3,166,830  6,320,950  6,342,442  21,492  50.35% 3,193,252  7,043,885  44.96

INSURANCE AND BENEFITS FUND (605)  155,987  261,552  261,552  0  69.09% 180,696  471,776  33.06

FLEET MAINTENANCE FUND (610)  0  0  0  0  0.00% 1,138  2,941  0.00

 94,005,334  144,615,070  720,819  145,335,889  65.53% 95,237,297 TOTAL  EXT GEN REC REVENUES  153,733,912  61.15%
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Budget 

Adjustments

Actual as of 

3/31/2013   

2014 Original  

Budget

2014 Revised 

Budget

% of Budget 

2014

Actual as of 

3/31/2014   

Cherokee County Board of Commissioners

Budget Summary

46.15% of year lapsed

2013 Year End 

Actual

% of Budget 

2013

 OTHER FINANCE SOURCES

TRANSFERS IN

GENERAL FUND (100)  2,130,038  0  0  0  0  0.00 % 2,137,966  99.63%

LAW LIBRARY FUND (205)  0  0  0  0  0  0.00 % 94  0.00%

SENIOR SERVICES FUND (220)  250,714  412,889  0  412,889  206,445  50.00 % 499,883  50.15%

PARKS AND RECREATION (225)  364,901  850,320  0  850,320  425,160  50.00 % 729,802  50.00%

UNINCORPORATED COUNTY SERVICES (230)  0  1,576,082 (88,041)  1,488,041  744,021  50.00 % 0  0.00%

UCS - ECONOMIC DEVELOPMENT (231)  0  0  25,000  25,000  25,000  100.00 % 0  0.00%

TRANSPORTATION FUND (240)  108,045  191,195  0  191,195  90,771  47.48 % 212,798  50.77%

MULTIPLE GRANT FUND (250)  6,206  55,606  4,583  60,189  34,147  56.73 % 44,470  13.96%

ANIMAL SERVICES FUND (252)  94,034  232,719  0  232,719  116,360  50.00 % 188,067  50.00%

DUI COURT FUND (257)  50,000  100,000  0  100,000  50,000  50.00 % 100,000  50.00%

DRUG ACCOUNTABILITY COURT (258)  17,109  152,000  0  152,000  56,981  37.49 % 122,555  13.96%

SPLOST 2012 (323)  0  0  0  0  0  0.00 % 286,847  0.00%

RESOURCE RECOVERY DEVELOPMT (375)  304,374  1,303,856  0  1,303,856  651,928  50.00 % 1,318,583  23.08%

DEBT SERVICE (410)  550  0  0  0  0  0.00 % 550  100.00%

CONFERENCE CENTER (555)  19,376  76,467  0  76,467  43,776  57.25 % 112,289  17.26%

EMERGENCY MEDICAL SERVICES (580)  343,430  809,143  0  809,143  404,571  50.00 % 686,860  50.00%

TOTAL TRANSFERS IN  3,688,775  5,760,277  5,701,819 (58,458)  2,849,159  49.97% 6,440,763  57.27%

SALE OF ASSETS

GENERAL FUND (100)  0  1,600,000  0  1,600,000  0  0.00 % 22,717  0.00%

PARKS AND RECREATION (225)  0  0  0  0  0  0.00 % 13,960  0.00%

UNINCORPORATED COUNTY SERVICES (230)  0  0  0  0  0  0.00 % 3,450  0.00%

FIRE DISTRICT FUND (270)  0  0  0  0  0  0.00 % 2,300  0.00%

EMERGENCY MEDICAL SERVICES (580)  0  0  0  0  0  0.00 % 13,750  0.00%

TOTAL SALE OF ASSETS  0  1,600,000  1,600,000  0  0  0.00% 56,177  0.00%

PROCEEDS FROM DEBT INSTRUMENTS

TOTAL PROCEEDS FROM DEBT INSTRUMENTS  0  0  0  0  0  0.00% 0  0.00%

INTERNAL SERVICE CHARGES

INSURANCE AND BENEFITS FUND (605)  4,454,135  9,301,904  0  9,301,904  4,349,624  46.76 % 9,689,804  45.97%

FLEET MAINTENANCE FUND (610)  601,379  1,347,107  0  1,347,107  634,144  47.07 % 1,388,355  43.32%

TOTAL INTERNAL SERVICE CHARGES  5,055,515  10,649,011  10,649,011  0  4,983,768  46.80% 11,078,159  45.63%

 8,744,290  18,009,288 (58,458)  17,950,830  43.64% 7,832,926 TOTAL  OTHER FINANCE SOURCES  17,575,099  49.75%

 102,749,625  162,624,358  662,361  163,286,719  103,070,223 TOTAL INFLOWS  63.12% 171,309,011  59.98%
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Budget 

Adjustments

Actual as of 

3/31/2013   

2014 Original  

Budget

2014 Revised 

Budget

% of Budget 

2014

Actual as of 

3/31/2014   

Cherokee County Board of Commissioners

Budget Summary

46.15% of year lapsed

2013 Year End 

Actual

% of Budget 

2013

GENERAL FUND (100)  0  0  69,883  69,883  0  0.00 % 0  0.00%

EMERGENCY 911 TELEPHONE FUND (215)  0  143,683  0  143,683  0  0.00 % 0  0.00%

UNINCORPORATED COUNTY SERVICES (230)  0 (1,469,793) (45,062) (1,514,855)  0  0.00 % 0  0.00%

ANIMAL SERVICES FUND (252)  0  4,404  0  4,404  0  0.00 % 0  0.00%

DRUG ABUSE AND TREATMENT FUND (255)  0  92,080  0  92,080  0  0.00 % 0  0.00%

VICTIM/WITNESS FUND (256)  0  12,101  0  12,101  0  0.00 % 0  0.00%

FIRE DISTRICT FUND (270)  0  65,991  0  65,991  0  0.00 % 0  0.00%

JAIL FUND (271)  0 (130,790)  0 (130,790)  0  0.00 % 0  0.00%

IMPACT FEE FUND (295)  0  212,148  0  212,148  0  0.00 % 0  0.00%

RECREATION CAPITAL CONSTRUCTIO (310)  0  10,892,113 (1,292,113)  9,600,000  0  0.00 % 0  0.00%

SPLOST V (322)  0  3,611,248  0  3,611,248  0  0.00 % 0  0.00%

SPLOST 2012 (323)  0 (2,367,704)  1,000,000 (1,367,704)  0  0.00 % 0  0.00%

DEBT SERVICE (410)  0 (568,643)  0 (568,643)  0  0.00 % 0  0.00%

CONFERENCE CENTER (555)  0 (10,000)  25,000  15,000  0  0.00 % 0  0.00%

INSURANCE AND BENEFITS FUND (605)  0  496,085  0  496,085  0  0.00 % 0  0.00%

FLEET MAINTENANCE FUND (610)  0  49,000  0  49,000  0  0.00 % 0  0.00%

TOTAL USE OF RESERVES  0  11,031,923  10,789,631 (242,292)  0  0.00% 0  0.00%

TOTAL FUNDING SOURCES  102,749,625  173,656,281  420,069  174,076,350  103,070,223  59.21 % 171,309,011  59.98%
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Budget 

Adjustments

Actual as of 

3/31/2013   

2014 Original  

Budget

2014 Revised 

Budget

% of Budget 

2014

Actual as of 

3/31/2014   

Cherokee County Board of Commissioners

Budget Summary

46.15% of year lapsed

2013 Year End 

Actual

% of Budget 

2013

ALL EXPENDITURES BY FUND

GENERAL FUND (100)  25,600,166  60,984,678  61,087,903  103,225  45.32% 27,682,245  56,919,736  44.98

LAW LIBRARY FUND (205)  24,599  140,700  140,700  0  20.31% 28,581  104,553  23.53

SHERIFF'S FORFEITURES (210)  91,284  175,953  175,953  0  12.81% 22,546  112,358  81.24

EMERGENCY 911 TELEPHONE FUND (215)  1,871,325  4,320,843  4,320,843  0  47.81% 2,065,878  4,074,618  45.93

SENIOR SERVICES FUND (220)  476,137  1,072,562  1,076,059  3,497  44.58% 479,678  1,093,452  43.54

PARKS AND RECREATION (225)  1,309,084  4,356,125  4,356,125  0  42.64% 1,857,620  3,502,355  37.38

UNINCORPORATED COUNTY SERVICES (230)  2,870,186  6,952,586  6,952,586  0  44.33% 3,081,975  6,041,238  47.51

UCS - ECONOMIC DEVELOPMENT (231)  0  865,703  845,641 (20,062)  52.37% 442,831  0  0.00

TRANSPORTATION FUND (240)  367,098  921,545  989,767  68,222  39.37% 389,684  883,874  41.53

MULTIPLE GRANT FUND (250)  311,810  501,507  759,715  258,208  24.73% 187,842  570,764  54.63

COMMUNITY DEVELOPMENT (251)  179,311  1,146,989  1,146,989  0  11.29% 129,479  490,073  36.59

ANIMAL SERVICES FUND (252)  416,873  972,339  972,339  0  46.60% 453,119  944,459  44.14

DA's CONDEMNATION FUND (254)  4,986  15,000  15,000  0  5.34% 800  21,666  23.01

DRUG ABUSE AND TREATMENT FUND (255)  67,109  252,000  252,000  0  42.45% 106,981  222,555  30.15

VICTIM/WITNESS FUND (256)  95,789  197,301  197,301  0  48.15% 95,007  198,602  48.23

DUI COURT FUND (257)  207,179  540,709  540,709  0  48.55% 262,515  521,356  39.74

DRUG ACCOUNTABILITY COURT (258)  44,741  413,901  423,501  9,600  36.53% 154,688  267,682  16.71

MENTAL HEALTH COURT (259)  0  103,819  103,819  0  0.00% 0  0  0.00

FIRE DISTRICT FUND (270)  7,595,590  18,554,731  18,562,731  8,000  45.30% 8,408,887  16,903,075  44.94

JAIL FUND (271)  246,805  278,610  278,610  0  63.46% 176,803  459,007  53.77

SHERIFF'S COMMISSARY FUND (272)  164,955  300,060  300,060  0  43.76% 131,319  320,779  51.42

CONFISCATED ASSETS FUND (273)  149,048  224,000  224,000  0  72.06% 161,413  267,616  55.69

HOTEL/ MOTEL TAX FUND (275)  40,376  118,467  118,467  0  54.68% 64,776  154,289  26.17

IMPACT FEE FUND (295)  34,425  1,004,633  1,239,633  235,000  10.30% 127,666  73,011  47.15

RECREATION CAPITAL CONSTRUCTIO (310)  6,585,888  10,896,913  9,604,800 (1,292,113)  41.71% 4,006,123  16,034,147  41.07

SPLOST V (322)  3,957,354  3,614,248  3,614,248  0  4.34% 156,757  7,711,872  51.32

SPLOST 2012 (323)  8,755,888  29,372,829  30,372,829  1,000,000  30.89% 9,382,458  25,648,565  34.14

RESOURCE RECOVERY DEVELOPMT (375)  614,631  1,303,856  1,303,856  0  47.88% 624,276  1,310,611  46.90

DEBT SERVICE (410)  8,544,194  5,104,816  5,104,816  0  21.59% 1,102,108  12,945,967  66.00

CONFERENCE CENTER (555)  172,099  363,117  388,117  25,000  48.33% 187,570  373,815  46.04

EMERGENCY MEDICAL SERVICES (580)  3,145,191  7,130,093  7,151,585  21,492  48.53% 3,470,315  7,190,391  43.74

INSURANCE AND BENEFITS FUND (605)  4,912,535  10,059,541  10,059,541  0  50.19% 5,049,373  10,049,848  48.88

FLEET MAINTENANCE FUND (610)  705,179  1,396,107  1,396,107  0  44.60% 622,656  1,442,956  48.87

 79,561,833  173,656,281  420,069  174,076,350  40.85% 71,113,969 TOTAL ALL EXPENDITURES BY FUND  176,855,288  44.99%
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Beginning 

Balance

Ending 

BalanceExpenditures

Net Increase/ 

(Decrease)

Revenues & 

Other Financing 

SourcesFund

Cherokee County Board of Commissioners

Changes in Fund Balance

As of 3/31/2014

100 GENERAL FUND  9,802,189  46,646,202  27,682,245  28,766,146  18,963,957 

205 LAW LIBRARY FUND  642,424  35,719  28,581  649,561  7,138 

210 SHERIFF'S FORFEITURES  112,724  10,720  22,546  100,899 (11,825)

215 EMERGENCY 911 TELEPHONE FUND  1,678,869  1,429,531  2,065,878  1,042,522 (636,347)

221 SENIOR SERVICES FUND  49,583  460,532  479,678  30,437 (19,146)

225 PARKS AND RECREATION  454,576  1,871,362  1,857,620  468,318  13,743 

230 UNINCORPORATED COUNTY SERVICES  4,948,569  1,335,832  3,524,805  2,759,596 (2,188,973)

240 TRANSPORTATION FUND  9,791  339,341  389,684 (40,552) (50,343)

250 MULTIPLE GRANT FUND  90,168  183,715  187,842  86,040 (4,128)

251 COMMUNITY DEVELOPMENT (19,848)  66,287  129,479 (83,039) (63,191)

252 ANIMAL SERVICES FUND  100,842  322,054  453,119 (30,222) (131,065)

254 DA's CONDEMNATION FUND  105,062  3,950  800  108,211  3,149 

255 DRUG ABUSE AND TREATMENT FUND  520,222  92,029  106,981  505,270 (14,952)

256 VICTIM/WITNESS FUND  29,478  78,425  95,007  12,897 (16,581)

257 DUI COURT FUND  242,544  350,539  262,515  330,569  88,025 

258 DRUG ACCOUNTABILITY COURT  58,030  147,705  154,688  51,047 (6,984)

259 MENTAL HEALTH COURT  0  0  0  0  0 

270 FIRE DISTRICT FUND  4,894,310  15,963,471  8,408,887  12,448,894  7,554,584 

271 JAIL FUND  997,355  166,148  176,803  986,701 (10,654)

272 SHERIFF'S COMMISSARY FUND  24,386  144,189  131,319  37,256  12,870 

273 CONFISCATED ASSETS FUND  147,215  119,926  161,413  105,728 (41,487)

275 HOTEL/ MOTEL TAX FUND  0  61,276  64,776 (3,500) (3,500)

295 IMPACT FEE FUND  5,263,920  553,654  127,666  5,689,908  425,988 

310 RECREATION CAPITAL CONSTRUCTIO  9,623,628  2,966  4,006,123  5,620,470 (4,003,157)

320 SPLOST III  0  0  0  0  0 

321 SPLOST IV  0  0  0  0  0 

322 SPLOST V  5,847,571  320,966  156,757  6,011,780  164,209 

323 SPLOST 2012  14,401,889  17,548,785  9,382,458  22,568,216  8,166,328 

375 RESOURCE RECOVERY DEVELOPMT  296,856  651,928  624,276  324,508  27,652 

410 DEBT SERVICE  769,088  5,212,417  1,102,108  4,879,397  4,110,309 

555 CONFERENCE CENTER  430,636  187,126  187,570  430,192 (444)

580 EMERGENCY MEDICAL SERVICES  2,791,637  3,597,824  3,470,315  2,919,145  127,508 

605 INSURANCE AND BENEFITS FUND  2,993,013  4,530,320  5,049,373  2,473,960 (519,053)

610 FLEET MAINTENANCE FUND  363,397  635,282  622,656  376,023  12,625 

 103,070,223  71,113,969  67,670,125  99,626,379  31,956,254 
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Budget 

Adjustments

Actual as 

of 

3/31/2013   

2014 

Original  

Budget

2014 

Revised 

Budget

% of 

Budget

Actual as 

of 

3/31/2014   

Cherokee County Board of Commissioners

Funding Sources Compared to Expenditures - All Funds

As of  3/31/2014

 2013Year 

End 

Actual

GENERAL FUND (100)

 47,112,350  60,984,678  103,225  61,087,903  46,646,202 FUNDING SOURCES  76.36% 62,347,410 

 25,600,166  60,984,678  103,225  61,087,903  27,682,245 EXPENDITURES  45.32% 56,919,736 

Excess Funding Sources over Expenditures  21,512,185  0  0  0  18,963,957    5,427,674 

LAW LIBRARY FUND (205)

 38,182  140,700  0  140,700  35,719 FUNDING SOURCES  25.39% 119,263 

 24,599  140,700  0  140,700  28,581 EXPENDITURES  20.31% 104,553 

Excess Funding Sources over Expenditures  13,583  0  0  0  7,138    14,711 

SHERIFF'S FORFEITURES (210)

 35,410  175,953  0  175,953  10,720 FUNDING SOURCES  6.09% 39,877 

 91,284  175,953  0  175,953  22,546 EXPENDITURES  12.81% 112,358 

Excess Funding Sources over Expenditures (55,874)  0  0  0 (11,825)   (72,481)

EMERGENCY 911 TELEPHONE FUND (215)

 1,212,318  4,320,843  0  4,320,843  1,429,531 FUNDING SOURCES  33.08% 4,368,703 

 1,871,325  4,320,843  0  4,320,843  2,065,878 EXPENDITURES  47.81% 4,074,618 

Excess Funding Sources over Expenditures (659,007)  0  0  0 (636,347)    294,085 

SENIOR SERVICES FUND (221)

 414,336  1,072,562  3,497  1,076,059  460,532 FUNDING SOURCES  42.80% 1,081,265 

 476,137  1,072,562  3,497  1,076,059  479,678 EXPENDITURES  44.58% 1,093,452 

Excess Funding Sources over Expenditures (61,800)  0  0  0 (19,146)   (12,187)

PARKS AND RECREATION (225)

 1,561,966  4,356,125  0  4,356,125  1,871,362 FUNDING SOURCES  42.96% 3,883,648 

 1,309,084  4,356,125  0  4,356,125  1,857,620 EXPENDITURES  42.64% 3,502,355 

Excess Funding Sources over Expenditures  252,882  0  0  0  13,743    381,294 

UNINCORPORATED COUNTY SERVICES (230)

 452,888  7,818,289 (20,062)  7,798,227  1,335,832 FUNDING SOURCES  17.13% 8,333,617 

EXPENDITURES

DEVELOPMENT SERVICES CENTER  101,250  223,721  19,077  242,798  106,788  43.98% 218,001 

COUNTY ATTORNEY  0  115,000  0  115,000  22,403  19.48% 0 

GIS/MAPPING  151,743  327,633  0  327,633  156,711  47.83% 297,687 

ANIMAL CONTROL  164,236  388,681  0  388,681  159,326  40.99% 370,528 

ROADS AND BRIDGES  1,173,179  2,912,768  0  2,912,768  1,244,538  42.73% 2,423,354 26
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STORMWATER MGT ENGINEERING  132,118  319,333  0  319,333  148,707  46.57% 259,085 

ENGINEERING DEVELOPMENT SERVIC  108,309  256,139  0  256,139  103,323  40.34% 232,997 

ENGINEERING  213,925  510,577  0  510,577  234,649  45.96% 590,278 

CONSERVATION ADMINISTRATION  28,263  64,625  0  64,625  28,979  44.84% 60,943 

FOREST RESOURCES CONSERVATION  7,413  14,561  0  14,561  7,281  50.00% 14,759 

BUILDING INSPECTIONS  215,812  478,735 (19,077)  459,658  213,221  46.39% 469,625 

PLANNING AND LAND USE  348,492  660,109  0  660,109  353,396  53.54% 632,372 

CODE ENFORCEMENT  225,448  680,704  0  680,704  302,654  44.46% 471,609 

UCS - ECONOMIC DEVELOPMENT  0  865,703 (20,062)  845,641  442,831  52.37% 0 

 2,870,186  7,818,289 (20,062)  7,798,227  3,524,805 EXPENDITURES  45.20% 6,041,238 

Excess Funding Sources over Expenditures (2,417,297)  0  0  0 (2,188,973)    2,292,379 

TRANSPORTATION FUND (240)

 357,688  921,545  68,222  989,767  339,341 FUNDING SOURCES  34.28% 864,931 

EXPENDITURES

5307 TRANSPORTATION PROGRAM  0  0  0  0  994  0.00% 0 

5311 TRANSPORTATION PROGRAM  283,178  665,719  68,222  733,941  310,697  42.33% 723,083 

5311 ARRA GRANT  0  50,000  0  50,000  4,318  8.64% 0 

CANTON SHUTTLE  57,656  131,026  0  131,026  52,651  40.18% 124,764 

266 TRANSPORATION GRANT  26,065  65,000  0  65,000  10,371  15.96% 32,532 

OFF PEAK TRANSPORT SERVICE  198  9,800  0  9,800  10,653  108.70% 3,495 

 367,098  921,545  68,222  989,767  389,684 EXPENDITURES  39.37% 883,874 

Excess Funding Sources over Expenditures (9,410)  0  0  0 (50,343)   (18,942)

MULTIPLE GRANT FUND (250)

 193,551  501,507  258,208  759,715  183,715 FUNDING SOURCES  24.18% 557,506 

EXPENDITURES

ACCG HEALTH GRANT  0  30,000  0  30,000  0  0.00% 0 

ASPCA TIETJEN SHOW DOG CARE  0  0  3,000  3,000  3,000  100.00% 0 

AMER SOCIETY FOR THE PROTECTION  0  0  8,500  8,500  5,702  67.08% 0 

BULLETPROOF VEST PROGRAM  0  7,700  0  7,700  0  0.00% 0 

BULLET PROOF VEST GRANT 2012  0  0  0  0  0  0.00% 2,599 

CITIZENS CORP PROGRAM  2,286  0  0  0  0  0.00% 5,031 

GEMA CERT TRAILER  0  0  12,000  12,000  0  0.00% 0 

DUI/DRUG COURT GRANT 2007  24,688  0  0  0  0  0.00% 32,733 

JUDICIAL COUNCIL OF GA DUI GRANT  4,507  0  0  0  0  0.00% 19,226 

CHEROKEE FAMILY FOCUS  24,010  45,000  0  45,000  22,500  50.00% 45,484 27
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GEMA HAZMAT GRANT  15,000  0  0  0  0  0.00% 15,000 

GEMA HOMELAND SECURITY GRANT  90,466  0  0  0  0  0.00% 90,466 

HAZARD MITIGATION GRANT 2012  11,670  0  0  0  0  0.00% 11,671 

INTOXILYZER 9000  0  0  0  0  0  0.00% 8,993 

STATE & LOCAL OVERTIME ASSISTANCE  6,817  17,500  0  17,500  4,792  27.38% 14,791 

JUSTICE ASSISTANCE GRANT (JAG)  10,624  0  0  0  0  0.00% 10,624 

PATROL CAMERAS 2013-DJ-BX-0137  0  0  0  0  0  0.00% 10,082 

JUV REINV GRANT SFY14  0  0  0  0  2,146  0.00% 0 

2012 PERFORMANCE PARTNERSHIP AGREEM  22,793  0  0  0  0  0.00% 56,941 

PERFORMANCE PART AGREE  0  64,304  500  64,804  34,095  52.61% 7,833 

ARRA JAG LABORATORY CONTRACT  127  0  0  0  0  0.00% 0 

ARRA JAG TRANSCRIPTION CONTRACT  2,156  0  0  0  0  0.00% 1,964 

SAFE KIDS PROGRAM  6,591  25,000  0  25,000  0  0.00% 16,594 

SCAAP GRANT  0  85,000  0  85,000  0  0.00% 20,316 

STANTON FOUNDATION/ANIMAL SHELTER  0  0  201,300  201,300  0  0.00% 0 

CCJC SEX OFFENDER REGISTRY GRANT  0  0  0  0  0  0.00% 242 

STOP VAWA CJSI GRANT - DA  30,358  80,000  0  80,000  47,671  59.59% 67,583 

VICTIM'S OF CRIME ACT  59,717  143,003  0  143,003  67,935  47.51% 131,867 

SOL GENERAL VOCA  0  0  22,908  22,908  0  0.00% 0 

NORTHSIDE WELLNESS GRANT  0  4,000  10,000  14,000  0  0.00% 723 

 311,810  501,507  258,208  759,715  187,842 EXPENDITURES  24.73% 570,764 

Excess Funding Sources over Expenditures (118,259)  0  0  0 (4,128)   (13,258)

COMMUNITY DEVELOPMENT (251)

 141,607  1,146,989  0  1,146,989  66,287 FUNDING SOURCES  5.78% 486,958 

EXPENDITURES

SENIOR CENTER SPLOST V  50,245  0  0  0  0  0.00% 41,639 

UNASSIGNED PROJECTS  286  743,524  0  743,524  0  0.00% 0 

ANNA CRAWFORD CRILDRENS CENTER  13,000  0  0  0  4,368  0.00% 26,632 

BETHESDA MEDICAL CLINIC  0  0  0  0  4,661  0.00% 0 

MALON D MIMMS BOYS & GIRLS CLUB  17,865  0  0  0  10,849  0.00% 49,379 

COMMUNITY DEVELOPMENT BLOCK GRANT  56,998  126,334  0  126,334  55,136  43.64% 119,415 

CHEROKEE FAMILY VIOLENCE CENTER  17,522  0  0  0  14,125  0.00% 45,397 

HOME FUNDS GRANT  4,691  277,131  0  277,131  40,339  14.56% 38,907 

MUST MINISTRIES PROPERTY PURCHASE  0  0  0  0  0  0.00% 150,000 

NORTH GEORGIA ANGEL HOUSE  18,705  0  0  0  0  0.00% 18,705 

 179,311  1,146,989  0  1,146,989  129,479 EXPENDITURES  11.29% 490,073 28
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Excess Funding Sources over Expenditures (37,705)  0  0  0 (63,191)   (3,115)

ANIMAL SERVICES FUND (252)

 350,303  972,339  0  972,339  322,054 FUNDING SOURCES  33.12% 978,404 

 416,873  972,339  0  972,339  453,119 EXPENDITURES  46.60% 944,459 

Excess Funding Sources over Expenditures (66,569)  0  0  0 (131,065)    33,945 

DA's CONDEMNATION FUND (254)

 3,214  15,000  0  15,000  3,950 FUNDING SOURCES  26.33% 35,010 

 4,986  15,000  0  15,000  800 EXPENDITURES  5.34% 21,666 

Excess Funding Sources over Expenditures (1,772)  0  0  0  3,149    13,345 

DRUG ABUSE AND TREATMENT FUND (255)

 59,466  252,000  0  252,000  92,029 FUNDING SOURCES  36.52% 178,733 

 67,109  252,000  0  252,000  106,981 EXPENDITURES  42.45% 222,555 

Excess Funding Sources over Expenditures (7,644)  0  0  0 (14,952)   (43,822)

VICTIM/WITNESS FUND (256)

 66,488  197,301  0  197,301  78,425 FUNDING SOURCES  39.75% 198,794 

 95,789  197,301  0  197,301  95,007 EXPENDITURES  48.15% 198,602 

Excess Funding Sources over Expenditures (29,301)  0  0  0 (16,581)    192 

DUI COURT FUND (257)

 279,429  540,709  0  540,709  350,539 FUNDING SOURCES  64.83% 599,351 

 207,179  540,709  0  540,709  262,515 EXPENDITURES  48.55% 521,356 

Excess Funding Sources over Expenditures  72,250  0  0  0  88,025    77,996 

DRUG ACCOUNTABILITY COURT (258)

 24,924  413,901  9,600  423,501  147,705 FUNDING SOURCES  34.88% 325,712 

 44,741  413,901  9,600  423,501  154,688 EXPENDITURES  36.53% 267,682 

Excess Funding Sources over Expenditures (19,817)  0  0  0 (6,984)    58,030 

MENTAL HEALTH COURT (259)

 0  103,819  0  103,819  0 FUNDING SOURCES  0.00% 0 

 0  103,819  0  103,819  0 EXPENDITURES  0.00% 0 

Excess Funding Sources over Expenditures  0  0  0  0  0    0 

FIRE DISTRICT FUND (270)

 15,932,654  18,554,731  8,000  18,562,731  15,963,471 FUNDING SOURCES  86.00% 18,556,337 29
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EXPENDITURES

FIRE ADMINISTRATION  453,403  1,180,462  0  1,180,462  519,907  44.04% 1,029,350 

FIRE MARSHAL  162,250  352,240  0  352,240  118,073  33.52% 356,326 

FIRE FIGHTING  6,599,108  15,843,107  8,000  15,851,107  7,276,271  45.90% 14,645,802 

FIRE PREVENTION  60,097  139,255  0  139,255  63,147  45.35% 138,173 

FIRE INFORMATION TECHNOLOGY  0  225,310  0  225,310  79,743  35.39% 546 

FIRE TRAINING  320,732  814,357  0  814,357  351,745  43.19% 732,878 

 7,595,590  18,554,731  8,000  18,562,731  8,408,887 EXPENDITURES  45.30% 16,903,075 

Excess Funding Sources over Expenditures  8,337,064  0  0  0  7,554,584    1,653,262 

JAIL FUND (271)

 162,007  278,610  0  278,610  166,148 FUNDING SOURCES  59.63% 438,454 

 246,805  278,610  0  278,610  176,803 EXPENDITURES  63.46% 459,007 

Excess Funding Sources over Expenditures (84,799)  0  0  0 (10,654)   (20,553)

SHERIFF'S COMMISSARY FUND (272)

 119,613  300,060  0  300,060  144,189 FUNDING SOURCES  48.05% 279,864 

 164,955  300,060  0  300,060  131,319 EXPENDITURES  43.76% 320,779 

Excess Funding Sources over Expenditures (45,343)  0  0  0  12,870   (40,915)

CONFISCATED ASSETS FUND (273)

 70,865  224,000  0  224,000  119,926 FUNDING SOURCES  53.54% 278,159 

 149,048  224,000  0  224,000  161,413 EXPENDITURES  72.06% 267,616 

Excess Funding Sources over Expenditures (78,182)  0  0  0 (41,487)    10,543 

HOTEL/ MOTEL TAX FUND (275)

 51,985  118,467  0  118,467  61,276 FUNDING SOURCES  51.72% 154,289 

 40,376  118,467  0  118,467  64,776 EXPENDITURES  54.68% 154,289 

Excess Funding Sources over Expenditures  11,610  0  0  0 (3,500)    0 

IMPACT FEE FUND (295)

 531,974  1,004,633  235,000  1,239,633  553,654 FUNDING SOURCES  44.66% 1,275,857 

EXPENDITURES

LIBRARY  0  100,000  0  100,000  100,000  100.00% 0 

FIRE PROTECTION  0  369,287  235,000  604,287  0  0.00% 0 

PARKS & RECREATION  34,425  528,752  0  528,752  27,666  5.23% 48,793 

ADMINISTRATIVE  0  6,594  0  6,594  0  0.00% 8,698 

CIE PREP  0  0  0  0  0  0.00% 15,520 
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 34,425  1,004,633  235,000  1,239,633  127,666 EXPENDITURES  10.30% 73,011 

Excess Funding Sources over Expenditures  497,549  0  0  0  425,988    1,202,846 

RECREATION CAPITAL CONSTRUCTIO (310)

 420,625  10,896,913 (1,292,113)  9,604,800  2,966 FUNDING SOURCES  0.03% 762,114 

EXPENDITURES

PARKS & RECREATION BOND  0  0  0  0  0  0.00% 1,550 

UNASSIGNED PROJECTS  0  10,592,396 (1,292,113)  9,300,283  0  0.00% 0 

PARKS ENGINEERING/OPERATIONS  130,132  304,517  0  304,517  126,345  41.49% 280,370 

PARK EQUIPMENT  23,221  0  0  0  21,816  0.00% 19,568 

NON-ASSET EQUIPMEMT  0  0  0  0  0  0.00% 13,584 

UNIVETER/KILLIAN  0  0  0  0  60  0.00% 0 

PATRIOT'S PK -KELLOGG CK/VICTORY DR  20,300  0  0  0  0  0.00% 20,300 

SOCCER COMPLEX  978  0  0  0  0  0.00% 7,622 

CANTON PARK ALONG THE ETOWAH  186,396  0  0  0  691,682  0.00% 3,441,631 

HIGHWAY 20 - EAST PARK  23  0  0  0  0  0.00% 78,932 

BLANKET CREEK  297,646  0  0  0  6,424  0.00% 704,411 

AQUATIC CENTER  5,737,205  0  0  0  14,596  0.00% 8,767,766 

GREENSPACE  0  0  0  0  0  0.00% 1,950 

HOLLY SPRINGS PARK  46,171  0  0  0  11,146  0.00% 91,961 

WOODSTOCK GREENPRINTGS  44,135  0  0  0  148,328  0.00% 642,712 

WALESKA PARK  6,822  0  0  0  718,725  0.00% 748,368 

WALESKA- CITY  0  0  0  0  191,328  0.00% 0 

BALL GROUND PARK  735  0  0  0  407,076  0.00% 279,637 

BUFFINGTON PARK RENOVATION  4  0  0  0  0  0.00% 4 

HOBGOOD PARK RENOVATIONS  799  0  0  0  713,859  0.00% 566,342 

LIGHTING SYSTEM UPGRADES  0  0  0  0  174,888  0.00% 2,826 

RIVERSIDE MAINTENANCE FACILITY  7,266  0  0  0  0  0.00% 7,266 

RECREATION CENTER  6,443  0  0  0  16,043  0.00% 16,560 

BARNETT PARK  29,853  0  0  0  394,726  0.00% 96,762 

WEATHERBY PARK  585  0  0  0  2,501  0.00% 5,197 

DWIGHT TERRY PARK  34,861  0  0  0  305,024  0.00% 70,577 

CITY OF NELSON  405  0  0  0  61,556  0.00% 162,270 

CHEROKEE MILLS LAKE ALLATOONA  11,908  0  0  0  0  0.00% 4 

GARLAND MOUNTAIN  0  0  0  0  0  0.00% 5,976 

 6,585,888  10,896,913 (1,292,113)  9,604,800  4,006,123 EXPENDITURES  41.71% 16,034,147 

Excess Funding Sources over Expenditures (6,165,263)  0  0  0 (4,003,157)   (15,272,033)
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SPLOST IV (321)

EXPENDITURES

Excess Funding Sources over Expenditures  0  0  0  0  0    0 

SPLOST V (322)

 23,420  3,614,248  0  3,614,248  320,966 FUNDING SOURCES  8.88% 118,843 

EXPENDITURES

LIBRARY SPLOST V  674  500,000  0  500,000  0  0.00% 674 

PARKS & RECREATION SPLOST V  0  1,014,503  0  1,014,503  0  0.00% 2,395 

ROADS & BRIDGES  0  650,000  0  650,000  80,750  12.42% 0 

COMMERCE BOULEVARD (19,574)  0  0  0  0  0.00% 286,847 

ADMINISTRATION BUILDING  13,877  0  0  0  0  0.00% 19,403 

FIRE - SPLOST V  834,049  1,397,479  0  1,397,479  24,962  1.79% 2,963,173 

COMMUNICATIONS - E911  156,555  25,435  0  25,435  15,671  61.61% 228,660 

LAW ENFORCEMENT  2,813,604  0  0  0  0  0.00% 3,997,367 

SENIOR CENTER SPLOST V  65,363  0  0  0  0  0.00% 82,807 

AIRPORT SPLOST V  0  26,831  0  26,831  0  0.00% 0 

HOBGOOD PARK RENOVATIONS  89,165  0  0  0  35,374  0.00% 125,669 

CHEROKEE MILLS LAKE ALLATOONA  3,639  0  0  0  0  0.00% 4,877 

 3,957,354  3,614,248  0  3,614,248  156,757 EXPENDITURES  4.34% 7,711,872 

Excess Funding Sources over Expenditures (3,933,935)  0  0  0  164,209   (7,593,029)

SPLOST 2012 (323)

 18,788,872  29,372,829  1,000,000  30,372,829  17,548,785 FUNDING SOURCES  57.78% 38,126,180 

EXPENDITURES

ADMIN/ACCOUNING  33,233  71,841  0  71,841  33,698  46.91% 0 

ADMIN/ENGINEERING  93,473  528,159  0  528,159  93,659  17.73% 0 

ADMIN/ROADS & BRIDGES  281,267  4,052,612  0  4,052,612  304,714  7.52% 61,805 

CITY OF BALL GROUND  172,419  330,866  0  330,866  171,357  51.79% 336,338 

CITY OF CANTON  1,445,509  2,773,889  0  2,773,889  1,436,611  51.79% 2,819,767 

CITY OF HOLLY SPRINGS  560,962  1,076,469  0  1,076,469  557,509  51.79% 1,094,273 

CITY OF MOUNTAIN PARK  535  1,026  0  1,026  531  51.79% 1,043 

CITY OF NELSON  60,146  115,418  0  115,418  59,776  51.79% 117,327 

CITY OF WALESKA  147,024  282,134  0  282,134  146,118  51.79% 286,800 

CITY OF WOODSTOCK  1,471,974  2,824,673  0  2,824,673  1,462,912  51.79% 2,871,391 

BELLS FERRY OVER LITTLE RIVER BRIDG  0  0  0  0  0  0.00% 455 

MISC BRIDGE DESIGN  0  250,000  0  250,000  0  0.00% 0 
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KELLOGG CREEK RD  WOODSTOCK  0  919,000  0  919,000  0  0.00% 0 

EAST CHEROKEE @ SR 140 INTERSECTION  0  0  0  0  57,226  0.00% 15,876 

E CHEROKEE DR @ OLD HWY 5  0  1,347,000  0  1,347,000  4,079  0.30% 0 

EAST CHEROKEE @ SO HOLLY SPRINGS  0  173,600  0  173,600  0  0.00% 0 

TRICKUM ROAD @JAMERSON ROAD  0  69,500  0  69,500  0  0.00% 0 

BELLS FERRY @ E BELLS FERRY  0  0  0  0  0  0.00% 154 

EARNEY ROAD  0  0  0  0  0  0.00% 318 

HAMES RD @ JETT ROAD  0  0  0  0  13,870  0.00% 27 

STEELS BRIDGE ROAD  0  0  0  0  12,587  0.00% 21 

ROBIN ROAD  0  0  0  0  0  0.00% 23 

COMPREHENSIVE TRANSPORTATION  0  416,667  0  416,667  0  0.00% 1,637 

COMMERCE BOULEVARD  2,530,433  0  0  0 (52,234)  0.00% 7,643,571 

TOWN LAKE PKWY RECONSTRUCTION  20,498  1,671,933  0  1,671,933  1,159,112  69.33% 414,821 

TRIPP ROAD OVER MILL CREEK  0  200,000  0  200,000  297,238  148.62% 1,116 

BELLS FERRY RD LCI IMPROVEMENTS  0  0  0  0  27,840  0.00% 35,139 

ARNOLD MILL ROAD EXTENSION  0  0  0  0  700,000  0.00% 0 

LITTLE ROAD  0  0  0  0  0  0.00% 75 

KEETER ROAD  0  0  0  0  0  0.00% 221 

MISCELLANEOUS STRIPING  75,627  0  0  0  206,655  0.00% 220,608 

MISCELLANEOUS GUARDRAIL  40,263  0  0  0  13,950  0.00% 45,133 

R&B RESURFACING  281,843  950,000  0  950,000  58,349  6.14% 428,739 

PATCHING/SPOT OVERLAYS/WID/PREP  259,308  1,103,269  0  1,103,269  135,094  12.24% 587,974 

MISC RIGHT-OF-WAY  10,414  500,000  0  500,000  42,252  8.45% 155,448 

MISCELLANEOUS TESTING  6,605  0  0  0  9,654  0.00% 13,968 

STORMWATER IMPROVEMENTS  3,000  200,000  0  200,000  104,330  52.16% 309,094 

MISCELLANEOUS SIDEWALK CONSTRUCTION  0  0  0  0  0  0.00% 47,704 

R&B UNPAVED ROADS  133,825  950,000  0  950,000  95,812  10.09% 594,324 

ROADWAY DESIGN COUNTY WIDE  22,305  0  0  0  61,493  0.00% 113,472 

UTILITY RELOCATION  0  0  0  0  3,300  0.00% 3,033 

R&B INTERSECTION IMPROVEMENT  0  100,000  0  100,000  4,961  4.96% 223 

R&B STORM DRAINAGE IMPROVEMENTS  16,155  0  0  0  1,208  0.00% 0 

MISC TRAF SIG UPGRADES AND REPAIRS  0  0  0  0  0  0.00% 8,100 

R&B PATCHING AND LEVELING  73,496  526,500  0  526,500  76,841  14.59% 1,217,981 

LARP R&B RESURFACING  0  1,500,000  0  1,500,000  780,586  52.04% 1,243,708 

LAW ENFORCEMENT TRAINING CENTER  0  0  0  0  132,081  0.00% 1,747,528 

FIRE/EMS TRAINING CENTER  179,052  194,033  0  194,033 (162,427) -83.71% 876,043 

ALS VEHICLES AND EQUIPMENT  0  294,324  0  294,324  0  0.00% 585,676 33
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ANIMAL SHELTER  0  1,250,000  0  1,250,000  0  0.00% 0 

ANIMAL CONTROL VEHICLES  62,782  64,000  0  64,000  43,216  67.52% 63,832 

MARSHAL VEHICLES  19,600  80,000  0  80,000  0  0.00% 19,600 

BUSINESS DEVELOPMENT  0  500,000  1,000,000  1,500,000  1,077,958  71.86% 362,675 

TYSON PROPERTY DEBT  69,624  139,249  0  139,249  69,624  50.00% 139,248 

ENGINES & OTHER EQUIP  0  3,200,000  0  3,200,000  495  0.02% 0 

FIRE STATIONS  0  0  0  0  14,282  0.00% 0 

LAW ENFORCEMENT  199,440  416,667  0  416,667  126,144  30.27% 416,660 

MOTOROLA  485,078  0  0  0  0  0.00% 225,130 

TIBURON  0  300,000  0  300,000  0  0.00% 350,000 

SANS FOR TIBURON  0  0  0  0  0  0.00% 166,134 

COURTHOUSE EXPANSION  0  0  0  0  0  0.00% 4,330 

 8,755,888  29,372,829  1,000,000  30,372,829  9,382,458 EXPENDITURES  30.89% 25,648,565 

Excess Funding Sources over Expenditures  10,032,984  0  0  0  8,166,328    12,477,615 

RESOURCE RECOVERY DEVELOPMT (375)

 304,374  1,303,856  0  1,303,856  651,928 FUNDING SOURCES  50.00% 1,318,583 

 614,631  1,303,856  0  1,303,856  624,276 EXPENDITURES  47.88% 1,310,611 

Excess Funding Sources over Expenditures (310,257)  0  0  0  27,652    7,972 

DEBT SERVICE (410)

 5,099,135  5,104,816  0  5,104,816  5,212,417 FUNDING SOURCES  102.11% 5,745,437 

 8,544,194  5,104,816  0  5,104,816  1,102,108 EXPENDITURES  21.59% 12,945,967 

Excess Funding Sources over Expenditures (3,445,059)  0  0  0  4,110,309   (7,200,530)

CONFERENCE CENTER (555)

 218,220  363,117  25,000  388,117  187,126 FUNDING SOURCES  48.21% 558,340 

 172,099  363,117  25,000  388,117  187,570 EXPENDITURES  48.33% 373,815 

Excess Funding Sources over Expenditures  46,120  0  0  0 (444)    184,525 

EMERGENCY MEDICAL SERVICES (580)

 3,510,260  7,130,093  21,492  7,151,585  3,597,824 FUNDING SOURCES  50.31% 7,744,495 

 3,145,191  7,130,093  21,492  7,151,585  3,470,315 EXPENDITURES  48.53% 7,190,391 

Excess Funding Sources over Expenditures  365,069  0  0  0  127,508    554,105 

INSURANCE AND BENEFITS FUND (605)

 4,610,123  10,059,541  0  10,059,541  4,530,320 FUNDING SOURCES  45.04% 10,161,580 

 4,912,535  10,059,541  0  10,059,541  5,049,373 EXPENDITURES  50.19% 10,049,848 34
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Excess Funding Sources over Expenditures (302,412)  0  0  0 (519,053)    111,731 

FLEET MAINTENANCE FUND (610)

 601,379  1,396,107  0  1,396,107  635,282 FUNDING SOURCES  45.50% 1,391,297 

 705,179  1,396,107  0  1,396,107  622,656 EXPENDITURES  44.60% 1,442,956 

Excess Funding Sources over Expenditures (103,800)  0  0  0  12,625   (51,659)

 102,749,625 

 79,561,833 

 173,656,281 

 173,656,281 

 420,069 

 420,069 

 174,076,350 

 174,076,350 

 103,070,223 

 71,113,969 

TOTAL FUNDING SOURCES

TOTAL EXPENDITURES

TOTAL EXCESS FUNDING SOURCES 

OVER EXPENDITURES

 59.21%

 40.85%

 23,187,791  0  0  0  31,956,254   

 171,309,011 

 176,855,288 

(5,546,276)

35



Budget 

Adjustments

 2014 

Original  

Budget

2014 

Revised 

Budget

%

 of 2014 

Budget

Cherokee County Board of Commissioners

Budget Comparison Report - General Fund - By Department

46.15% of year lapsed

% 

of YE2013 

Actual

2013  

Year End 

Actual

Actual as 

of 

3/31/2013   

Actual as 

of 

3/31/2014   

ALL EXTERNALLY GENERATED RECURRING REVENUES

PROPERTY TAXES  36,516,331  39,336,805  39,336,805  0  36,358,596  92.43% 91.38% 39,960,102 

ALL OTHER TAXES  1,301,636  8,061,566  8,061,566  0  3,738,639  46.38% 18.27% 7,124,091 

LICENSES AND PERMITS  681,027  654,800  654,800  0  591,066  90.27% 83.29% 817,634 

INTERGOVERNMENTAL RE  0  42,000  42,000  0  10,000  23.81% 0.00% 42,447 

CHARGES FOR SERVICES  3,852,087  5,827,000  5,827,000  0  3,669,497  62.97% 62.68% 6,145,957 

FINES AND FORFEITURE  2,156,729  4,782,800  4,782,800  0  1,843,003  38.53% 40.83% 5,282,260 

INVESTMENT INCOME  5,718  10,000  10,000  0  6,922  69.22% 45.14% 12,667 

MISCELLANEOUS  468,785  669,707  703,049  33,342  428,480  60.95% 58.48% 801,569 

 44,982,313  59,384,678  33,342  59,418,020  46,646,202 TOTAL EXT GEN REC REVENUES  78.51% 74.74% 60,186,727 

8.01%
ALL OTHER TAXES

7.87%
CHARGES FOR SERVICES

3.95%
FINES&FORFEITURES

0.02%
INTERGOVT REVENUE

0.01%
INVSMT INCOME

1.27%
LICENSES AND PERMITS

0.92%
MISCELLANEOUS

77.95%
PROPERTY TAXES

General Fund Revenues By Source
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 OTHER FINANCE SOURCES

TRANSFERS IN  2,130,038  0  0  0  0  0.00% 99.63% 2,137,966 

SALE OF ASSETS  0  1,600,000  1,600,000  0  0  0.00% 0.00% 22,717 

 2,130,038  1,600,000  0  1,600,000  0 TOTAL  OTHER FINANCE SOURCES  0.00% 98.58% 2,160,683 

General Fund Other Financing Sources

TOTAL INFLOWS 47,112,350 60,984,678 33,342 61,018,020 46,646,202  76.45% 75.56% 62,347,410 

 USE OF RESERVES

USE OF RESERVES  0  0  69,883  69,883  0  0.00% 0.00% 0 

 0  0  69,883  69,883  0 TOTAL  USE OF RESERVES  0.00% 0.00% 0 

TOTAL FUNDING SOURCES 47,112,350 60,984,678 103,225 61,087,903 46,646,202  76.36 75.56% 62,347,410 
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EXPENDITURES

GENERAL SERVICES

BOARD OF COMMISSIONERS  167,159  241,331  241,331  0  108,729  45.05% 22.87% 730,791 

COUNTY CLERK  34,985  88,666  88,666  0  39,269  44.29% 45.59% 76,731 

COUNTY MANAGER  124,297  336,748  336,748  0  145,523  43.21% 46.18% 269,161 

ELECTIONS  346,503  686,119  686,119  0  244,700  35.66% 59.70% 580,413 

COUNTY ATTORNEY  214,231  364,716  364,716  0  89,977  24.67% 42.60% 502,906 

HUMAN RESOURCES  115,524  294,022  294,022  0  134,091  45.61% 43.39% 266,249 

TAX COMMISSIONER  684,458  1,550,160  1,645,117  94,957  678,173  41.22% 49.48% 1,383,184 

TAX ASSESSOR  725,439  1,740,574  1,740,574  0  765,610  43.99% 45.25% 1,603,053 

GENERAL ADMINISTRATION  22,289  42,616  42,616  0  29,941  70.26% 47.43% 46,998 

PRINTING AND COPY CENTER  53,962  7,000  7,000  0  0  0.00% 76.23% 70,792 

CORONER  61,816  120,307  120,307  0  74,801  62.17% 47.21% 130,925 

HEALTH AND HUMAN SERVICES  127,177  305,333  305,333  0  122,694  40.18% 46.70% 272,314 

COUNTY EXTENSION SERVICES  42,879  75,000  75,000  0  38,521  51.36% 49.07% 87,386 

GENERAL SERVICES  2,720,720  5,852,592  5,947,549  94,957  2,472,028  41.56% 45.19% 6,020,903 

CULTURAL AFFAIRS

CHILDREN & YOUTH SERVICES  3,153  41,262  41,262  0  29,254  70.90% 7.38% 42,735 

LIBRARY ADMINISTRATION  911,030  1,866,957  1,866,957  0  933,479  50.00% 50.00% 1,822,060 

CHEROKEE ARTS CENTER  20,000  40,000  40,000  0  20,000  50.00% 50.00% 40,000 

HISTORICAL SOCIETY  13,555  32,760  32,760  0  15,587  47.58% 49.75% 27,245 

VETERANS ADMINISTRATION  2,021  5,673  5,673  0  0  0.00% 48.97% 4,127 

CULTURAL AFFAIRS  949,759  1,986,652  1,986,652  0  998,320  50.25% 49.05% 1,936,168 

SUPPORT SERVICES

FINANCE  275,609  576,039  576,039  0  282,745  49.08% 51.96% 530,406 

PURCHASING  79,174  207,518  207,518  0  93,827  45.21% 44.09% 179,568 

INFORMATION TECHNOLOGY SYSTEMS  534,261  1,606,125  1,606,125  0  723,443  45.04% 36.47% 1,464,909 

SUPPORT SERVICES  889,045  2,389,682  2,389,682  0  1,100,015  46.03% 40.88% 2,174,884 

JUDICIAL SERVICES

COURT ADMINISTRATION  261,895  847,175  909,038  61,863  355,665  39.13% 38.55% 679,389 

SUPERIOR COURT  323,653  735,460  735,460  0  336,527  45.76% 44.17% 732,705 

SUPERIOR COURT PRE-TRIAL SERV  97,587  0  0  0  990  0.00% 95.63% 102,047 

INDIGENT DEFENSE  782,388  1,683,256  1,621,393 (61,863)  761,105  46.94% 43.41% 1,802,347 

CLERK OF SUPERIOR COURT  1,295,549  2,968,220  2,968,220  0  1,392,067  46.90% 47.29% 2,739,755 

BOARD OF EQUALIZATION  4,222  25,632  25,632  0  2,069  8.07% 28.64% 14,744 

CLERK OF COURT - TECH  41,418  100,000  100,000  0  36,030  36.03% 31.05% 133,387 
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DISTRICT ATTORNEY  660,920  1,649,598  1,649,598  0  701,540  42.53% 45.46% 1,453,881 

STATE COURT  310,566  699,236  699,236  0  299,684  42.86% 46.29% 670,890 

STATE COURT SOLICITOR  590,292  1,417,759  1,417,759  0  635,581  44.83% 45.46% 1,298,423 

MAGISTRATE COURT  128,422  312,182  312,182  0  131,644  42.17% 46.86% 274,082 

PROBATE COURT  279,510  645,326  645,326  0  289,477  44.86% 46.32% 603,436 

JUVENILE COURT  404,584  864,317  864,317  0  393,329  45.51% 44.78% 903,475 

JUDICIAL SERVICES  5,181,006  11,948,161  11,948,161  0  5,335,709  44.66% 45.41% 11,408,561 

LAW ENFORCEMENT

VICE CONTROL  313,949  785,003  785,003  0  334,553  42.62% 45.85% 684,740 

LAW ENFORCEMENT ADMINISTRATION  1,130,524  2,833,139  2,833,139  0  1,195,228  42.19% 43.64% 2,590,319 

CRIME AND INVESTIGATION  839,218  2,096,461  2,096,461  0  898,284  42.85% 46.16% 1,818,036 

MAJOR CRIMES UNIT  246,984  604,737  604,737  0  261,080  43.17% 45.83% 538,885 

UNIFORM PATROL  3,279,508  7,721,473  7,721,473  0  3,512,370  45.49% 46.40% 7,067,887 

SHERIFF TRAINING DIVISION  300,274  789,725  789,725  0  290,436  36.78% 40.32% 744,801 

SPECIAL DETAIL SERVICES  27,560  150,148  150,148  0  22,213  14.79% 22.66% 121,619 

COURT SERVICES  1,232,939  2,901,267  2,901,267  0  1,330,965  45.88% 46.26% 2,665,104 

SHERIFF INTERNAL AFFAIRS  77,010  171,439  171,439  0  85,609  49.94% 45.93% 167,655 

SHERIFF CROSSING GUARDS  103,261  171,944  171,944  0  96,661  56.22% 54.02% 191,137 

ADULT CORRECTIONAL INSTITUTE  4,506,313  10,645,581  10,645,581  0  4,957,592  46.57% 48.15% 9,359,822 

EMS OPERATIONS  1,413  0  0  0  0  0.00% 0.00% 0 

EMERGENCY MANAGEMENT  76,570  212,836  212,836  0  88,831  41.74% 41.70% 183,625 

LAW ENFORCEMENT  12,135,522  29,083,753  29,083,753  0  13,073,822  44.95% 46.44% 26,133,629 

COUNTY MARSHAL

COMMUNITY DEVELOPMENT

GEOGRAPHICAL INFORMATION SYSTE  55  0  0  0  0  0.00% 0.00% 0 

BUILDING INSPECTIONS  167  0  0  0  196  0.00% 0.00% 0 

COMMUNITY DEVELOPMENT  223  0  0  0  196  0.00% 0.00% 0 

PUBLIC WORKS

PROPERTY MANAGEMENT  428,896  1,053,272  1,053,272  0  411,609  39.08% 43.83% 978,459 

LANDFILL CLOSURE/POSTCLOSURE  66,572  159,000  159,000  0  71,988  45.28% 40.17% 165,730 

PUBLIC WORKS  495,468  1,212,272  1,212,272  0  483,597  39.89% 43.30% 1,144,189 

COMMUNITY SERVICES

RECYCLABLES COLLECTION  72,092  159,990  159,990  0  76,515  47.82% 47.16% 152,877 

COMMUNITY SERVICES  72,092  159,990  159,990  0  76,515  47.82% 47.16% 152,877 

INTERFUND TRANSFERS 39
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TRANSFERS TO LAW LIBRARY  0  0  0  0  0  0.00% 0.00% 94 

TRANSFER TO SENIOR SERVICES  250,714  412,889  412,889  0  206,445  50.00% 50.15% 499,883 

TRANSFER TO RECREATION FUND  364,901  850,320  850,320  0  425,160  50.00% 50.00% 729,802 

TRANSFER TO UNINCORP CO SVC FD  0  1,576,082  1,488,041 (88,041)  744,021  50.00% 0.00% 0 

TRANSFER TO TRANSPORTATION  108,045  191,195  191,195  0  90,771  47.48% 50.77% 212,798 

TRANSFERS TO GRANT FUND  6,206  55,606  60,189  4,583  9,147  15.20% 13.96% 44,470 

TRANSFERS TO ANIMAL SVC FUND  94,034  232,719  232,719  0  116,360  50.00% 50.00% 188,067 

TRANS TO RRDA FUND  304,374  1,303,856  1,303,856  0  651,928  50.00% 23.08% 1,318,583 

TRANSFER TO EMERGENCY MEDICAL  343,430  809,143  809,143  0  404,571  50.00% 50.00% 686,860 

INTERFUND TRANSFERS  1,471,703  5,431,810  5,348,352 (83,458)  2,648,402  49.52% 39.99% 3,680,556 

CAPITAL EXPENDITURES  23,899  73,067  164,793  91,726  36,883  22.38% 2.75% 870,102 

ECONOMIC DEVELOPMENT  467,668  191,375  191,375  0  108,301  56.59% 47.90% 976,390 

FLEX BENEFITS  5,117  15,000  15,000  0  0  0.00% 63.48% 8,061 

WORKERS COMP/UTILITIES/OTHER ADMIN  1,187,944  2,640,324  2,640,324  0  1,348,456  51.07% 49.22% 2,413,417 

 25,600,166  60,984,678  103,225  61,087,903  27,682,245 TOTAL EXPENDITURES  45.32% 44.98% 56,919,736 
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ALL FUNDING SOURCES

TAXES  37,817,968  47,398,371  47,398,371  0  40,097,235  84.60% 80.32%31  47,084,193 

LICENSES AND PERMITS  681,027  654,800  654,800  0  591,066  90.27% 83.29%32  817,634 

INTERGOVERNMENTAL RE  0  42,000  42,000  0  10,000  23.81% 0.00%33  42,447 

CHARGES FOR SERVICES  3,852,087  5,827,000  5,827,000  0  3,669,497  62.97% 62.68%34  6,145,957 

FINES AND FORFEITURE  2,156,729  4,782,800  4,782,800  0  1,843,003  38.53% 40.83%35  5,282,260 

INVESTMENT INCOME  5,718  10,000  10,000  0  6,922  69.22% 45.14%36  12,667 

MISCELLANEOUS  468,785  669,707  703,049  33,342  428,480  60.95% 58.48%38  801,569 

USE OF RESERVES  0  0  69,883  69,883  0  100.00% 0.00%389*  0 

OTHER FINANCE SOURCE  2,130,038  1,600,000  1,600,000  0  0  100.00% 98.58%39  2,160,683 

 47,112,350  60,984,678  103,225  61,087,903  46,646,202 TOTAL ALL FUNDING SOURCES  76.36% 75.56% 62,347,410 

7.87%
CHARGES FOR SERVICES

3.95%
FINES AND FORFEITURE

0.02%
INTERGOVERNMENTAL RE

0.01%
INVESTMENT INCOME

1.27%
LICENSES AND PERMITS

0.92%
MISCELLANEOUS

85.96%
TAXES

General Fund All Funding Sources
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EXPENDITURES

REGULAR EMPLOYEES  11,731,519  26,495,712  26,495,712  0  12,085,106  45.61% 45.93%511100  25,541,578 

SALARIES/ SALARY SUPPLEMENTS  100,055  230,556  230,556  0  100,182  43.45% 42.57%511101  235,026 

SALARIES/ COURT SERVICE  31,085  30,000  30,000  0  33,239  110.80% 38.75%511102  80,217 

WORKED HOLIDAY  124,272  298,186  298,186  0  150,950  50.62% 68.89%511103  180,380 

SALARY CONTINGENCY  1,413  983,407  983,407  0  0  100.00% 0.00%511104  0 

UNIFORM ALLOWANCE  25,495  65,611  65,611  0  26,569  40.49% 45.97%511110  55,466 

POLL WORKER  135,495  150,000  150,000  0  40,765  27.18% 97.32%511113  139,233 

PERFECT ATTENDANCE  129,044  370  370  0  132,340  100.00% 100.00%511115  129,044 

PART TIME/TEMP EMPLOYEES  416,408  848,767  848,767  0  409,474  48.24% 47.31%511200  880,200 

OVERTIME  506,390  1,130,776  1,130,776  0  578,681  51.18% 45.47%511300  1,113,672 

GROUP INSURANCE - HEALTH  1,398,741  3,054,835  3,054,835  0  1,382,476  45.26% 46.14%512101  3,031,266 

GROUP INSURANCE - LIFE  30,148  66,844  66,844  0  30,224  45.21% 45.28%512102  66,582 

GROUP INSURANCE - DENTAL  67,905  146,264  146,264  0  66,328  45.35% 46.17%512103  147,063 

GROUP INSURANCE-LONG TERM DIS  61,669  131,659  131,659  0  59,532  45.22% 46.22%512104  133,422 

GROUP INSURANCE-SHORT TERM DIS  9,387  20,345  20,345  0  9,235  45.39% 45.68%512105  20,552 

SOCIAL SECURITY (FICA) CONT  742,999  1,813,705  1,813,705  0  774,142  42.68% 46.02%512200  1,614,477 

MEDICARE  175,831  424,223  424,223  0  182,657  43.06% 46.28%512300  379,939 

RETIREMENT CONTRIBUTION/401A  9,019  16,045  16,045  0  8,760  54.60% 47.39%512402  19,031 

DEFINED BENEFIT PLAN  0  1,656,888  1,656,888  0  750,295  45.28% 0.00%512403  5,643 

UNEMPLOYMENT INSURANCE  0  37,719  37,719  0  3,000  7.95% 0.00%512600  20,397 

WORKER'S COMP ADMIN FEES  24,019  209,403  209,403  0  109,421  52.25% 30.67%512700  78,312 

WORKERS COMP CLAIMS  276,858  290,703  290,703  0  187,987  64.67% 57.72%512701  479,626 

ERIP  0  0  0  0  0  100.00% 0.00%512800  16,840 

OTHER EMPLOYEE BENEFITS  1,978  31,000  31,000  0  1,630  5.26% 49.79%512900  3,973 

OFFICIAL/ADMINISTRATIVE/JURY  95,000  150,000  150,000  0  112,500  75.00% 63.33%521101  150,000 

ADMINISTRATIVE/ WITNESS FEES  872  9,000  9,000  0  517  5.75% 13.29%521102  6,559 

PROFESSIONAL SERVICES  603,837  699,540  739,838  40,298  282,195  38.14% 51.48%521200  1,173,043 

PROF SVCS/BROKERS & REPORTERS  149,791  278,829  278,829  0  134,489  48.23% 44.66%521201  335,376 

PROFESSIONAL/COURT INTERPRETER  41,439  110,000  110,000  0  40,160  36.51% 45.01%521203  92,076 

COURT APPOINTED ATTORNEY  654,177  1,323,333  1,321,333 (2,000)  616,528  46.66% 43.37%521204  1,508,326 

PROF SVCS JUDICIAL ASSISTANCE  3,000  2,500  2,500  0  900  36.00% 52.63%521206  5,700 

PROF SVCS PSYCHOLOGICAL SVC  1,000  0  0  0  0  100.00% 62.50%521208  1,600 

PROF SVCS OTHER CONTRACT SVCS  50,000  0  0  0  0  100.00% 10.09%521209  495,674 

INDIGENT BURIAL  0  2,000  2,000  0  5,300  265.00% 0.00%521213  5,000 

PROF SVCS - LEGAL  0  407,500  407,500  0  100,317  24.62% 0.00%521214  29,047 

ATTORNEY FOR THE DAY  79,272  158,000  158,000  0  82,970  52.51% 42.15%521215  188,061 

PROF SVC/GUARDIAN AD LITEM  73,624  140,000  140,000  0  61,329  43.81% 46.24%521216  159,222 42
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SO IMPOUND YARD - WRECKER FEES  0  0  0  0  1,525  100.00% 0.00%521221  155 

PROFESSIONAL SERVICE-MEDICAL  1,040,844  2,044,945  2,044,945  0  1,103,011  53.94% 56.48%521260  1,842,761 

TECHNICAL  50,914  83,368  83,368  0  25,998  31.19% 79.51%521300  64,036 

DISPOSAL  4,737  9,407  9,407  0  4,277  45.47% 58.17%522110  8,144 

DISPOSAL-ENVIRONMENTAL  7,457  17,095  17,095  0  8,583  50.21% 40.53%522116  18,400 

CONSTRUCTION DISPOSAL  0  0  0  0  0  100.00% 0.00%522117  300 

CUSTODIAL  142,887  308,136  308,136  0  153,370  49.77% 49.42%522130  289,139 

LAWN CARE  45,712  90,667  90,667  0  49,972  55.12% 52.47%522140  87,113 

REPAIRS AND MAINTENANCE  109,098  410,248  410,248  0  127,179  31.00% 34.63%522200  315,051 

VEHICLE MAINTENANCE  245,460  479,628  479,628  0  224,075  46.72% 46.27%522202  530,497 

VEHICLE REPAIRS- INSURANCE CLM  1,660  0  0  0  7,155  100.00% 15.74%522203  10,549 

EQUIPMENT SERVICE AGREEMENTS  64,342  126,738  126,738  0  44,498  35.11% 56.15%522204  114,600 

RENTAL OF LAND AND BUILDINGS  2,600  1,600  1,600  0  1,000  62.50% 100.00%522310  2,600 

RENTAL OF EQUIPMENT AND VEHICL  71,047  163,293  163,293  0  71,332  43.68% 44.61%522320  159,263 

INSURANCE, OTHER BENEFITS  204,414  428,201  428,201  0  315,028  73.57% 50.00%523100  408,836 

INSURANCE - SURETY BONDS  2,057  1,132  1,132  0  0  100.00% 100.00%523102  2,057 

INSURANCE DEDUCTIBLES  19,343  0  0  0  14,249  100.00% 44.73%523110  43,248 

COMMUNICATIONS  279,427  530,572  530,572  0  321,871  60.66% 48.33%523200  578,163 

CELL PHONE  82,072  212,356  212,356  0  78,300  36.87% 47.90%523201  171,342 

POSTAGE  129,887  311,069  311,069  0  130,068  41.81% 35.61%523250  364,769 

ADVERTISING  13,979  37,451  37,451  0  5,327  14.22% 40.20%523300  34,777 

PRINTING AND BINDING  13,676  49,266  49,266  0  12,483  25.34% 43.07%523400  31,751 

TRAVEL  67,003  212,643  212,643  0  65,205  30.66% 47.24%523500  141,826 

DUES AND FEES  45,543  92,343  92,343  0  54,597  59.12% 61.07%523600  74,579 

EDUCATION AND TRAINING  97,673  248,624  248,624  0  80,734  32.47% 50.98%523700  191,576 

LICENSES  0  150  150  0  37  100.00% 0.00%523800  0 

OTHER PURCHASED SERVICES  18,661  50,650  50,650  0  23,915  47.22% 52.04%523900  35,857 

AUTOMOTIVE SERVICES O/S FLEET  22,094  85,000  85,000  0  28,193  33.17% 33.86%523910  65,256 

GENERAL SUPPLIES AND MATERIALS  305,955  785,287  786,537  1,250  291,445  37.05% 47.98%531100  637,687 

GEN SUPPLIES/ WEAPONS & AMMUNI  18,054  204,529  204,529  0  6,725  3.29% 8.41%531101  214,715 

GENERAL SUPPLIES- CUSTODIAL  20,400  54,692  54,692  0  21,188  38.74% 46.35%531105  44,014 

AUTOMOTIVE SUPPLIES  13,794  18,900  18,900  0  20,207  106.91% 79.06%531150  17,448 

WATER/SEWER  93,199  245,900  245,900  0  99,375  40.41% 43.69%531210  213,339 

NATURAL GAS  11,390  39,842  39,842  0  20,514  51.49% 49.52%531220  23,001 

ELECTRICITY  429,254  1,108,732  1,108,732  0  458,025  41.31% 47.34%531230  906,755 

GASOLINE  397,353  923,462  923,462  0  374,071  40.51% 40.02%531270  992,833 

FOOD  235,725  617,195  617,945  750  256,978  41.59% 39.48%531300  597,052 

BOOKS AND PERIODICALS  9,776  26,538  26,538  0  11,860  44.69% 43.49%531400  22,479 

SMALL EQUIPMENT  58,398  103,413  110,329  6,916  29,435  26.68% 105.45%531600  55,382 
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OTHER MISCELLANEOUS EQUIPMENT  0  0  0  0  249  100.00% 0.00%531650  266 

NON ASSET COMPUTER EQUIPMENT  236,712  938,694  938,694  0  416,753  44.40% 26.68%531660  887,203 

OTHER SUPPLIES  146,164  436,955  436,955  0  202,877  46.43% 39.95%531700  365,847 

BUILDINGS  0  0  43,390  43,390  23,898  55.08% 0.00%541300  0 

VEHICLES  23,899  0  33,342  33,342 (190) (0.57)% 3.86%542200  619,074 

COMPUTERS  0  73,067  73,067  0  0  100.00% 0.00%542400  69,562 

OTHER EQUIPMENT  0  0  0  0  0  100.00% 0.00%542500  181,466 

PROTECTIVE EQUIPMENT  0  0  14,994  14,994  13,176  87.87% 0.00%542510  0 

INTERGOVERNMENTAL  42,879  75,000  75,000  0  38,521  51.36% 49.07%571000  87,386 

PAYMENTS TO OTHER AGENCIES  1,247,867  2,333,485  2,333,485  0  1,142,602  48.97% 49.15%572000  2,539,029 

PAYMENTS TO OTHERS  4,236  7,500  55,243  47,743  5,651  10.23% 92.89%573000  4,560 

BOND PRINCIPAL  91,495  0  0  0  0  100.00% 49.33%581100  185,464 

AIRPORT LEASE PRINCIPAL  56,996  145,828  145,828  0  84,128  57.69% 41.21%581101  138,319 

BOND INTEREST  132,721  0  0  0  0  100.00% 50.47%582100  262,968 

AIRPORT LEASE INTEREST  6,076  5,547  5,547  0  4,174  75.24% 46.54%582102  13,055 

OTHER DEBT PAYMENTS  11,790  0  0  0  0  100.00% 22.67%582300  52,012 

TRANSFERS TO LAW LIBRARY  0  0  0  0  0  100.00% 0.00%611205  94 

TRANSFER TO SENIOR SERVICES  250,714  412,889  412,889  0  206,445  50.00% 50.15%611221  499,883 

TRANSFER TO RECREATION FUND  364,901  850,320  850,320  0  425,160  50.00% 50.00%611225  729,802 

TRANSFER TO UNINCORP CO SVC FD  0  1,576,082  1,488,041 (88,041)  744,021  50.00% 0.00%611230  0 

TRANSFER TO TRANSPORTATION  108,045  191,195  191,195  0  90,771  47.48% 50.77%611240  212,798 

TRANSFERS TO GRANT FUND  6,206  55,606  60,189  4,583  9,147  15.20% 13.96%611250  44,470 

TRANSFERS TO ANIMAL SVC FUND  94,034  232,719  232,719  0  116,360  50.00% 50.00%611252  188,067 

TRANS TO RRDA FUND  304,374  1,303,856  1,303,856  0  651,928  50.00% 23.08%611375  1,318,583 

TRANSFER TO EMERGENCY MEDICAL  343,430  809,143  809,143  0  404,571  50.00% 50.00%611580  686,860 

 25,600,166  60,984,678  103,225  61,087,903  27,682,245 TOTAL EXPENDITURES  45.32% 44.98% 56,919,736 
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3/31/2013 3/31/2014
 Increase/  
Decrease 

  General Fund  27,315,434 28,735,376 1,419,943

  Flex Benefits (72,772) (55,917) 16,855

  Law Library (94) 0 94

  E911 764,457 1,043,285 278,828

  Senior Services 153 25,625 25,472

  Parks and Recreation 327,369 480,613 153,244

  Insurance Premium Fund 254,558 2,836,503 2,581,945

  Transportation Fund (8,234) (38,756) (30,523)

  Grant Fund (14,528) 92,005 106,533

  Community Development (45,827) (83,001) (37,174)

  Animal Services 2,459 (28,264) (30,722)

  DA's Confiscation Fund 89,845 108,211 18,366

  DATE Fund 556,400 505,270 (51,130)

  Victim/ Witness Fund (15) 12,897 12,912

  DUI Fund 245,457 330,907 85,450

  Drug Court Fund (19,039) 52,178 71,217

  Mental Health Court 0 0 0

  Fire District Fund 11,549,593 12,417,113 867,519

  Jail Fund 933,110 986,701 53,591

  Hotel/ Motel Fund 11,610 (3,500) (15,109)

  RRDA Bond (325,747) 20,157 345,904

  Debt Service Fund 4,499,945 4,752,441 252,495

  Conference Center Fund 320,196 395,294 75,098

  Emergency Medical 158,789 (384,073) (542,862)

  Insurance/ Benefits  2,463,857 2,460,127 (3,730)

  Fleet Management (222,532) (89,569) 132,963

    General & Special Revenue 48,784,447 54,571,624 5,787,177

    General & Special Rev w/o Debt Service 44,284,501 49,819,183 5,534,682

  Impact Fee Fund 4,558,624 5,716,769 1,158,145

  Recreation Bond Construction Fund 18,735,690 5,642,215 (13,093,475)

  SPLOST V Fund 9,540,318 6,011,780 (3,528,539)

  SPLOST 2012 10,082,217 20,840,304 10,758,087

     Capital Funds 42,916,849 38,211,068 (4,705,781)

Total Ending Cash 91,701,296 92,782,692 1,081,396

Cherokee County Board of Commissioners
Cash Balance Statement
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A quick glance at this chart would lead the reader to believe Cherokee County is cash‐rich. However, this is a chart reflecting
ALL cash.  Please keep in mind, that most of our cash is restricted to specific purchases (e.g., SPLOST and Bond Proceeds
for Parks).  The chart depicting General Fund Cash is more revealing to understand our cash position.
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 Beginning 
Balance   Oct   Nov   Dec   Jan   Feb   Mar   Apr   May   Jun   Jul   Aug   Sep 

2006‐2007 Actual 10,377,702               7,722,566             9,420,470      10,475,236      47,097,950           45,175,275   41,281,222         38,987,915    35,573,744      32,768,073        29,132,395   26,575,262  23,917,561  
2007‐2008 Actual 23,917,561               25,976,389          19,489,356    16,498,094      52,044,013           47,925,372   43,814,585         40,724,648    33,613,617      33,086,762        24,637,550   23,739,339  19,107,443  
 2008‐2009 Actual  19,107,443               19,107,443          12,908,974    11,364,506      47,395,721           42,988,069   38,191,655         34,820,364    31,156,296      30,436,876        24,423,376   20,976,731  14,328,113  
 2009‐2010 Actual  14,328,113               12,037,566          10,071,841    27,508,290      47,362,394           44,518,730   40,669,325         35,017,138    31,029,940      26,436,180        22,124,767   18,005,480  13,391,930  
 2010‐2011 Actual  13,391,930               16,538,104          8,467,701      38,061,437      44,221,950           43,685,765   40,039,022         32,425,417    30,024,995      26,191,634        22,046,176   18,931,348  12,917,651  
 2011‐2012 Actual  12,917,651               21,572,913          14,350,965    46,449,604      54,004,717           50,568,804   42,770,805         40,141,270    38,426,103      32,780,700        28,649,375   23,554,823  18,899,668  

 2012‐2013 Actual  18,899,668               20,777,701          18,282,613    44,776,503      55,628,246           52,867,575   48,784,447         41,232,821    37,880,794      34,317,339        30,753,905   26,286,532  22,162,266  

2013‐2014 Actual 22,162,266               25,833,440          23,692,085    55,207,425      61,674,895           53,849,612   54,571,624        

Cherokee County Board of Commissioners

Cash Balance Statement w/o Capital Funds
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 Beginning 
Balance   Oct   Nov   Dec   Jan   Feb   Mar   Apr   May   Jun   Jul   Aug   Sep 

2006‐2007 Actual
7,798,496                 11,100,603          12,219,009    12,214,917      34,069,211           32,661,887   29,451,527         28,239,536    25,501,823      22,609,411        19,859,767   17,917,538  15,612,739  

2007‐2008 Actual
15,612,739               14,027,407          12,698,459    12,094,654      35,841,557           32,240,977   29,968,545         27,123,310    24,611,376      21,215,839        18,280,708   12,952,282  9,534,041    

 2008‐2009 Actual 
9,534,041                 7,032,168             5,010,199      2,615,131         27,497,838           25,577,230   22,234,014         20,149,766    17,890,619      16,471,428        11,164,007   9,150,823    5,111,872    

 2009‐2010 Actual 
5,111,872                 4,049,093             2,561,858      13,681,049      27,065,167           25,054,571   22,924,994         21,242,154    18,520,371      15,013,260        11,048,575   7,998,708    4,229,464    

 2010‐2011 Actual 
4,229,464                 2,479,436             1,763,652      18,796,641      23,651,600           22,548,166   20,009,128         17,523,090    15,077,686      12,025,582        8,443,493     5,829,271    2,429,751    

 2011‐2012 Actual 
2,429,751                 3,801,111             3,009,427      22,854,661      28,569,129           26,434,026   23,885,138         21,752,902    19,325,142      15,085,952        12,469,972   9,484,937    6,315,703    

 2012‐2013 Actual 
6,315,703                 3,167,395             5,746,398      23,115,317      31,662,977           29,772,134   27,315,434         25,226,798    21,955,353      19,530,118        17,599,723   15,078,960  11,654,054  

 2013‐2014 
Actual/Forecast  11,654,054               9,941,938             8,232,150      28,644,071      33,758,547             31,284,103     28,735,376           26,346,619      21,759,297      18,410,095          16,354,508     12,902,469    9,388,433      

2014 Orig Cash 
Projection 6,315,703                 7,830,927             10,413,985    27,706,718      32,307,852             30,001,828     28,907,054           26,396,807      22,212,417      19,073,743          16,195,776     13,218,551    9,911,058      

Actual to Projected ‐                             2,111,011             (2,181,835)     937,353           1,450,694             1,282,274     (171,678)             (50,188)          (453,120)          (663,648)             158,732         (316,082)      (522,625)      

Cherokee County Board of Commissioners
General Fund Cash Balance Statement
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 Beginning Balance   Oct   Nov   Dec   Jan   Feb   Mar   Apr   May   Jun   Jul   Aug   Sep 

2006‐2007 Actual 821,090                    52,840                  (147,917)        (3,360)              9,663,348             9,236,784     8,209,685           7,518,649      7,261,730        6,415,748           5,517,887     4,793,558    4,106,657    

2007‐2008  Actual 4,106,657                 3,492,732             2,961,521      2,824,410         12,844,602           11,611,728   10,830,514         9,937,852      9,521,713        8,485,163           7,494,399     5,828,108    4,648,167    

 2008‐2009 Actual  4,648,167                 3,491,722             3,042,280      2,230,412         10,764,702           10,026,448   9,062,068           8,105,273      6,924,382        7,443,755           5,730,249     4,669,408    3,443,761    

 2009‐2010 Actual  3,443,761                 2,623,118             1,906,747      6,088,005         10,967,238           10,310,810   9,561,373           9,607,463      8,631,549        7,371,571           5,780,009     4,659,907    3,570,948    

2010‐2011 Actual 3,570,948                 2,773,096             2,273,602      9,739,403         10,974,405           10,290,675   9,308,729           8,348,609      8,176,686        7,151,457           5,548,979     4,410,051    2,662,988    

2011‐2012 Actual 2,662,988                 1,796,519             8,178,675      9,556,066         10,920,767           10,054,958   9,232,028           8,389,768      8,400,911        6,901,427           5,863,614     4,770,262    3,748,487    

2012‐2013 Actual 3,748,487                 2,911,051             3,939,068      11,359,856      13,115,221           12,357,642   11,549,593         10,613,322    10,198,816      9,177,318           8,059,193     7,028,627    5,798,235    

2013‐2014 Actual 5,798,235                      4,968,205                 4,157,364         12,549,566           14,229,528                  13,376,586        12,417,113              

Fire District Cash Balance Statement
Cherokee County Board of Commissioners

 (2,000,000)

 -

 2,000,000

 4,000,000

 6,000,000

 8,000,000

 10,000,000

 12,000,000

 14,000,000

 16,000,000

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

Fire District Cash

2007 Fire District 2013 Fire District 2014 Fire District 50



 ALL FUND REVENUES BY SOURCE 
 2 Prior Year Actual (Oct 

2011 ‐ Sept 2012) 
  Prior Year Actual      

(Oct 2012 ‐ Sept 2013) 
FY2014 Revised Budget   
(Oct 2013 ‐ Sept 2014) 

 Q2 YTD FY2014  Actual 
(Oct 13 ‐ Mar 14) 

Percentage of 
Budget

   Taxes 102,846,711                 107,504,785                   108,000,037                     85,445,196                  79.1%

   Licenses & Permits 1,420,370                      1,845,165                       1,479,800                          1,190,949                     80.5%

   Intergovernmental (Primarily Grants) 4,155,108                      7,712,973                       4,694,095                          3,007,032                     64.1%

   Charges for Services 29,456,659                    30,131,732                     33,024,033                       15,774,305                  47.8%

   Fines & Forfeitures 5,910,742                      6,335,139                       6,338,421                          2,811,491                     44.4%

   Interest 286,174                         41,994                             26,630                               24,695                          92.7%

   Contributions 179,241                         223,645                           425,299                             287,094                        67.5%

   Miscellaneous 5,103,108                      5,364,117                       1,833,544                          1,727,736                     94.2%

   Other Financing Sources 24,986,737                    6,210,906                       7,389,860                          2,848,228                     38.5%

INFLOWS ‐ ALL REVENUES ALL FUND                  174,344,850                   165,370,457                      163,211,719                  113,116,727  69.3%

USE OF RESERVES                         9,770,705 
TOTAL CASH FUNDING SOURCES                  174,344,850                    165,370,457                       172,982,424                  113,116,727  65.4%

ALL FUND REVENUES BY FUND

   General Fund and Components (100‐140)                    59,669,649                      61,608,236  61,068,977                                       48,732,053  79.8%

   Law Library (205)                                      ‐                                      94 140,700                                                              ‐   0.0%

   Sheriff's Forfeitures (210)                                      ‐                                        ‐   175,953                                                              ‐   0.0%

   E‐911 (215)                       3,811,165                        4,020,705  4,320,843                                            2,358,780  54.6%

   Senior Services (221)                       1,063,063                        1,068,721  1,076,059                                                546,280  50.8%

   Parks and Recreation (225)                       3,122,438                        3,855,161  4,356,125                                            1,974,337  45.3%

   UCS Fund (230)                       7,184,501                        8,054,069  7,773,227                                            8,584,884  110.4%

   UCS ‐ Econ Dev Fund (231)                                      ‐                                        ‐   25,000                                                                ‐   0.0%

   Transportation Fund (240)                       1,055,376                           943,508 914,767                                                   466,433  51.0%

   Multiple Grant (250)                          777,252                          642,950 759,715                                                   323,218  42.5%

   Community Development Block Grant (251)                       1,576,394                           559,967 1,146,989                                                156,535  13.6%

   Animal Services (252)                          822,127                          987,894 972,339                                                   453,508  46.6%

   DA's Confiscation Fund (254)                            16,487                             35,010 15,000                                                         3,950 26.3%

   DATE (255)                          135,429                          168,758 252,000                                                   111,089  44.1%

   Victim Witness (256)                          200,099                          191,464 197,301                                                     98,030 49.7%

   DUI Court (257)                          538,322                          585,689 540,709                                                   364,201  67.4%

   Drug Court (258)                                      ‐                           239,848 423,501                                                   233,569  55.2%

    Mental Health Court (259)                                      ‐                                        ‐   103,819                                                              ‐   0.0%

   Fire (270)                    18,432,222                      18,529,471  18,562,731                                       16,056,089  86.5%

   Jail (271)                          401,960                          420,295 278,610                                                   213,862  76.8%

   Sheriff's Commissary Fund (272)                                      ‐                                        ‐   300,060                                                              ‐   0.0%

   Confiscated Assets Fund (273)                                      ‐                                        ‐   224,000                                                              ‐   0.0%

   Hotel/ Motel (275)                          134,553                          148,191 118,467                                                     76,601 64.7%

   Impact Fees (295)                          412,232                       1,238,678  1,239,633                                                616,993  49.8%

   Recreation Bond Construction Fund (310)                    10,547,172                           762,114 9,604,800                                                    2,966 0.0%

   SPLOST IV (321)                                  180                                      ‐   ‐                                                                      ‐   0.0%

   SPLOST V (322)                    28,518,367                           309,650 3,614,248                                                320,966  8.9%

   SPLOST 2012 (323)                       5,185,135                      37,963,040  29,372,829                                       17,722,850  60.3%

   Resource Recovery Development (375)                       2,585,049                        1,318,583  1,303,856                                                651,928  50.0%

   Debt Service (410)                    10,904,220                        5,732,376  5,104,816                                            5,125,925  100.4%

   Conference Center (555)                          485,482                          459,545 388,117                                                   264,998  68.3%

   EMS (580)                       3,872,683                        3,985,843  7,151,585                                            2,013,505  28.2%

   Insurance/Benefits (605)                    11,386,334                      10,150,038  10,059,541                                         5,007,895  49.8%

   Fleet (610)                       1,506,960                        1,390,559  1,396,107                                                635,282  45.5%

TOTAL REVENUES ALL FUNDS                  174,344,850                    165,370,457                       172,982,424                  113,116,727  65.4%

As of 3/31/14

Cherokee County Board of Commissioners
All Funds ‐ Cash Basis Revenues

Q2 2014
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EMS

Q2 2014
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FY2013 Actual 
 Prior Year YTD Actual 
(Oct 2012 ‐Mar 2013) 

 FY2014 Revised 
Budget 

YTD Actual             
(Oct 2013 ‐ Mar 2014)  % of Budget

Total Cash Receipts  3,285,233                         1,965,167                           3,798,261           1,608,933                         42.36%

Net Receipts Related to Current Year 3,285,233                         1,965,167                           3,798,261           1,608,933                         42.36%

Salaries & Benefits 2,898,923                         1,461,146                           3,461,176           1,733,256                         50.08%

Operating Expenses 944,722                             435,338                              1,146,228           553,366                             48.28%

   Total EMS Expenses 3,843,644                         1,896,484                           4,607,404           2,286,622                         49.63%
Net Cash from Operations (558,411)                            68,683                                (809,143)             (677,688)                           

Other Sources and (Uses)

Transfer In From General Fund 686,860                             343,430                              809,143               404,571                             50.00%

Transfer In From Ins.Prem.Fund

Capital Expense

Inventories/Prepaid/Insurance/Other (3,247)                                (4,838)                                 (1,422)                               

Contributions

Sales of Assets 13,750                              

Collection of Delayed 2012 Receipts

Total Other Sources and (Uses) 697,363                             338,592                              809,143               403,150                             49.82%

Total Net Cash Increased/(Expended ) 138,952                             407,275                              ‐                        (274,539)                           

Beginning Cash Balance (248,486)                            (248,486)                             (109,534)             (109,534)                           

Ending Cash Balance (109,534)                            158,789                              (109,534)             (384,073)                           

Cherokee County Board of Commissioners
Cash Basis Emergency Medical Services Statements
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Time Period # Gross Charge Net Charge Receipts Outstanding
Gross 

Collections
Net 

Collections
2006 7,284            5,482,437          4,490,374           2,665,934          1,824,440          48.63             % 59.37              %
2007 7,401            5,629,023          4,623,963           2,779,598          1,844,365          49.38             % 60.11              %
2008 7,373            5,567,872          4,566,433           2,797,114          1,769,319          50.24             % 61.25              %
2009 7,721            6,423,174          5,220,407           3,050,860          2,169,548          47.50             % 58.44              %
2010 8,452            7,324,778          5,695,087           3,339,777          2,355,310          45.60             % 58.64              %
2011 9,249            7,599,460          6,024,549           3,417,391          2,607,159          44.97             % 56.72              %
2012 7,390            6,300,276          5,080,652           2,446,986          2,633,666          38.84             % 48.16              %
2013 9,046            7,550,242          5,958,912           2,852,063          3,106,849          37.77             % 47.86              %
PRIOR YRS 63,916         51,877,262        41,660,377        23,349,722       18,310,655       45.01             % 56.05             %
Oct 2013 1,040            839,575              693,786              271,724             422,062             32.36             % 39.17              %
Nov 2013 731               578,883              501,491              168,690             332,801             29.14             % 33.64              %
Dec 2013 875               714,156              630,788              171,006             459,782             23.95             % 27.11              %
Jan 2014 1,057            861,591              763,756              163,371             600,385             18.96             % 21.39              %
Feb 2014 749               606,442              570,437              69,842               500,595             11.52             % 12.24              %
Mar 2014 907               736,265              731,879              8,727                  723,152             1.19                % 1.19                %
2014 YTD 5,359            4,336,912          3,892,137          853,360             3,038,777         19.68             % 21.93             %

TOTAL 69,275         56,214,174        45,552,514        24,203,082       21,349,432       43.06             % 53.13             %

      The graph above reflects prior year collections, and the report above is monitored to ensure each month we make progress to 60%.
      We transitioned to a new TPA in May 2013 because we were unhappy with the former company's declining collection rate.
   The new TPA referenced 70% as an achievable net collection rate in their proposal.  We continue to work through transition issues.

Cherokee County Board of Commissioners
Emergency Medical Services Fund
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CHEROKEE COUNTY BOARD OF COMMISSIONERS
FUND 605 ‐ INSURANCE & BENEFITS FUND

FY2014 MONTHLY BUDGET
Weeks: 3 5 4 5                    4                  4                   4                     5                         4                     4                     5                   5                   52                  
Payrolls: 1.0 3.0 2.0 2.0                 2.0               2.0                2.0                 3.0                     2.0                 2.0                  2.0                3.0                26                  

PEPM YTD 436.95$        582.60$       582.60$         619.01$        611.73$      606.87$       603.41$        619.01$            614.97$        611.73$         622.32$       631.15$      

October November December  January   February   March   April   May   June   July   August   September 
 2014 

BUDGET 
Self Insured 
 Revenues
     Health Insurance 307,597        922,791       615,194         615,194        615,194      615,194       615,194         922,791            615,194         615,194         615,194       922,791       7,997,522     
     Dental Insurance 24,768          74,303         49,535            49,535          49,535         49,535         49,535           74,303               49,535           49,535           49,535         74,303         643,957        
     Pharmacy Rebates                       ‐ 20,388         ‐                  20,388          ‐               ‐                20,388           ‐                     ‐                 20,388           ‐                ‐                81,552          
     Coast to Coast Program ‐                 ‐                ‐                  ‐                 ‐               ‐                ‐                 ‐                     ‐                 ‐                  ‐                ‐                ‐                 
     Stoploss Reimbursements ‐                 ‐                ‐                  ‐                 ‐               ‐                ‐                 ‐                     ‐                 ‐                  ‐                ‐                ‐                 
     COBRA/Retiree  Payments 15,000          15,000         15,000            15,000          15,000         15,000         15,000           15,000               15,000           15,000           15,000         15,000         180,000        
          Total Revenue 347,365        1,032,482    679,729         700,117        679,729      679,729       700,117        1,012,094         679,729        700,117         679,729       1,012,094    8,903,031    
  Expenditures
     Health Insurance 412,918        688,196       550,557         688,196        550,557      550,557       550,557         688,196            550,557         550,557         688,196       688,196       7,157,240     
     Dental Insurance 33,643          56,071         44,857            56,071          44,857         44,857         44,857           56,071               44,857           44,857           56,071         56,071         583,140        
     Broker Fees ‐                 18,250         ‐                  ‐                 18,250         ‐                ‐                 18,250               ‐                 ‐                  18,250         ‐                73,000          
     Employee Support 1,994             5,981            3,987              3,987             3,987           3,987            3,987             5,981                 3,987             3,987             3,987           5,981            51,833          
     AdministrativeServices 91,877          91,877         91,877            91,877          91,877         91,877         91,877           91,877               91,877           91,877           91,877         91,877         1,102,524     
     ACA Fees ‐                 ‐                ‐                  11,340          11,340         11,340         11,340           11,340               11,340           15,660           11,340         11,340         106,380        
     Other Purchased Services  99                  99                 99                    99                  99                99                 10,099           99                      99                   99                   99                 99                 11,188          
     Other Purchased Services ‐ CHN ‐                 111,132       ‐                  ‐                 79,688         ‐                ‐                 79,688               ‐                 ‐                  ‐                42,644         313,152        
       Total Expenditures 540,531        971,606       691,377         851,570        800,655      702,717       712,717        951,502            702,717        707,037         869,820       896,208       9,398,457    
Net Income/ Loss on Self Insured        (193,166)          60,876           (11,648)      (151,453)    (120,926)       (22,988)         (12,600)              60,592          (22,988)            (6,920)     (190,091)       115,886        (495,426)

Other Insurance
 Revenue
     Long Term Disability 10,000          30,000         20,000            20,000          20,000         20,000         20,000           30,000               20,000           20,000           20,000         30,000         260,000        
     Short Term Disability 6,663             19,990         13,327            13,327          13,327         13,327         13,327           19,990               13,327           13,327           13,327         19,990         173,249        
     Life Insurance 8,738             26,213         17,475            17,475          17,475         17,475         17,475           26,213               17,475           17,475           17,475         26,213         227,177        
          Total Revenue 25,401          76,203         50,802           50,802          50,802        50,802         50,802           76,203              50,802           50,802           50,802         76,203         660,426        

     Long Term Disability 21,211          21,211         21,211            21,211          21,211         21,211         21,211           21,211               21,211           21,211           21,211         21,211         254,532        
     Short Term Disability 14,515          14,515         14,515            14,515          14,515         14,515         14,515           14,515               14,515           14,515           14,515         14,515         174,180        
     Life Insurance 19,364          19,364         19,364            19,364          19,364         19,364         19,364           19,364               19,364           19,364           19,364         19,364         232,368        
       Total Expenditures 55,090          55,090         55,090           55,090          55,090        55,090         55,090           55,090              55,090           55,090           55,090         55,090         661,080        
Net Income/Loss on Fully Insured         (29,689)          21,113              (4,288)          (4,288)         (4,288)         (4,288)           (4,288)              21,113            (4,288)            (4,288)         (4,288)         21,113                (654)

Total Revenue         372,766     1,108,685           730,531          750,919        730,531         730,531          750,919           1,088,297          730,531          750,919        730,531     1,088,297  9,563,457    
Total Expense         595,621     1,026,696           746,467          906,660        855,745         757,807          767,807           1,006,592          757,807          762,127        924,910         951,298  10,059,537  
Net Income/Loss for the Fund       (222,855)          81,989           (15,936)      (155,741)    (125,214)       (27,276)         (16,888)              81,705          (27,276)          (11,208)     (194,379)       136,999        (496,080)

Fund Balance Reconciliation:
Unreserved Fund Balance ‐      Beginning 
of Month     1,769,801     1,559,766        1,654,575      1,651,459    1,508,538     1,396,144       1,381,688           1,377,620       1,472,145       1,457,689     1,459,301     1,277,742  1,769,801    
Net/Income Loss for Month After Use of 
ERIP/ISRP Reserve       (210,035)          94,809              (3,116)       (142,921)     (112,394)        (14,456)            (4,068)               94,525           (14,456)              1,612       (181,559)        149,819  (342,240)      
End of Month Unreserved     1,559,766     1,654,575        1,651,459     1,508,538   1,396,144    1,381,688      1,377,620          1,472,145      1,457,689       1,459,301    1,277,742    1,427,561      1,427,561 

Reserved Fund Balance ‐ Beginning of 
Month     1,223,211     1,210,391        1,197,571      1,184,751    1,171,931     1,159,111       1,146,291           1,133,471       1,120,652       1,107,832     1,095,012     1,082,192  1,223,211    
Use of Reserve to Support Retirees (12,820)         (12,820)        (12,820)          (12,820)         (12,820)       (12,820)        (12,820)         (12,820)             (12,820)         (12,820)         (12,820)       (12,820)        (153,840)      
End of Month Reserved     1,210,391     1,197,571        1,184,751     1,171,931   1,159,111    1,146,291      1,133,471          1,120,652      1,107,832       1,095,012    1,082,192    1,069,372  1,069,372    
Total 605 Fund Balance     2,770,158     2,852,147        2,836,211      2,680,470    2,555,256     2,527,980       2,511,092           2,592,797       2,565,521       2,554,313     2,359,934     2,496,933  2,496,933    
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CHEROKEE COUNTY BOARD OF COMMISSIONERS
FUND 605 ‐ INSURANCE & BENEFITS FUND

Q2 2014
Net Claims 518,000$         635,544$          780,398$          705,875$              494,561$        686,283$    7,157,240$            3,440,981$          3,820,661        (379,680)$        ‐11%
Employees 989 984 984 994 1007 1007 945 945 994 (49)                     ‐5.2%
PEPM 523.76$           645.88$            793.09$            710.14$                 491.12$          681.51$      631.15$                  606.87$                640.51$           (33.64)$             ‐5.5%

October November December  January   February   March 
 2014 FULL YEAR 

BUDGET 
 Q2 YTD2014  
BUDGET 

 Q2 YTD2014  
ACTUAL 

VARIANCE 
B/(W)  $

VARIANCE 
B/(W)  %

Self Insured   $    1,933,942                     986   $           654.02  $          1,886,719               1,003  $    627.23 
 Revenues
     Health Insurance 280,192           923,510            648,633            621,455                 631,187          635,557      7,997,522               3,691,164            3,740,534        49,370 1.3%
     Dental Insurance 23,234             77,132               51,451               51,517                   51,807             52,152        643,957                  297,211                307,293           10,082 3.4%
     Pharmacy Rebates ‐                    30,577               ‐                      29,430                                          ‐ ‐               81,552                     40,776                  60,007             19,231 47.2%
     Coast to Coast Program ‐                    75                       264                     ‐                          154                   158             ‐                           ‐                         650                    650
     Stoploss ‐                    ‐                      ‐                      ‐                          ‐                    19,125        ‐                           ‐                         19,125             19,125
     COBRA/Retiree  Payments 12,086             16,305               16,687               15,538                   14,725              25,575        180,000                  90,000                  100,916           10,916 12.1%

          Total Revenue 315,512           1,047,599         717,035            717,940              697,873        732,566    8,903,031            4,119,151           4,228,525      109,374 2.7%
  Expenditures
     Health Insurance 518,000           635,544            780,398            705,875                 494,561          705,407      7,157,240               3,440,981            3,839,785        (398,804) ‐11.6%
     Dental Insurance 25,738             41,849               43,028               51,473                   32,537             53,452        583,140                  280,356                248,077           32,279 11.5%
     Broker Fees ‐                    ‐                      18,250               ‐                          18,250             ‐               73,000                     36,500                  36,500             0 0.0%
     Employee Support 1,784                5,868                  4,331                  3,964                      3,963                3,963          51,833                     23,923                  23,873             50 0.2%
     BCBS Admin Fees 94,961             94,593               93,557               94,687                   92,570             95,734        1,102,524               551,262                566,102           (14,840) ‐2.7%
      ACA Fees ‐                    ‐                      ‐                      11,340                   11,340             11,340        106,380                  34,020                  34,020             0
     OPS ‐                    99                       ‐                    471                      232                1,375        11,188                  594                       2,177             (1,583) ‐266.5%
     OPS ‐ CHN ‐                    ‐                      ‐                      ‐                          ‐                    ‐               313,152                  190,820                ‐                    190,820 100.0%

       Total Expenditures 640,483           777,953            939,564            867,810                 653,453          871,272      9,398,457               4,558,456            4,750,535        (192,079) ‐4.2%
Net Income/(Loss) on Self Insured           (324,971)             269,646            (222,529)              (149,870)            44,420     (138,706)               (495,426)             (439,305)         (522,010) (82,705)

Other Insurance
 Revenue
     LT Disability 8,904                29,353               19,625               19,537                   19,536             19,713        260,000                  120,000                116,668           (3,332) ‐2.8%
     ST Disability 5,942                19,707               13,103               13,018                   13,193             13,387        173,249                  79,961                  78,350             (1,611) ‐2.0%
     Life Insurance 8,059                26,775               17,912               17,838                   18,031              18,163        227,177                  104,851                106,778           1,927 1.8%

          Total Revenue 22,905             75,835               50,640               50,393                   50,760             51,264        660,426                  304,812                301,797           (3,015) ‐1.0%

     LT Disability 20,648             24,298               20,662               20,633                   20,705             20,830        254,532                  127,266                127,776           (510) ‐0.4%
     ST Disability 14,586             14,373               14,334               14,231                   14,628             14,504        174,180                  87,090                  86,656             434 0.5%
     Life Insurance 21,441             19,520               18,855               19,292                   19,830              19,489        232,368                  116,184                118,427           (2,243) ‐1.9%

       Total Expenditures 56,675             58,191               53,851               54,156                   55,163             54,824        661,080                  330,540                332,860           (2,320) ‐0.7%
Net Income/(Loss) on Fully Insured            (33,770)               17,644                 (3,211)                   (3,763)             (4,403)        (3,560)                       (654)               (25,728)           (31,063) (5,335)

Grand Total Revenue            338,417           1,123,434              767,675                 768,333           748,633      783,830  9,563,457            4,423,963           4,530,322      106,359 2.4%

Grand Total Expense            697,158              836,144              993,415                 921,966           708,616      926,096  10,059,537          4,888,996           5,083,395      (194,399) ‐4.0%

Net Income/(Loss) for the Fund          (358,741)             287,290            (225,740)               (153,633)             40,017      (142,266)                (496,080)              (465,033)          (553,073) (88,040) ‐18.9%

Budgeted Use of ISRP Reserve              12,820                12,820                12,820                   12,820             12,820         12,820  153,840               76,920                 76,920           0
Effect on Unreserved Fund Balance          (345,921)             300,110            (212,920)              (140,813)            52,837     (129,446)               (342,240)             (388,113) (476,153) (88,040)

Beginning Unreserved Fund Balance 1,769,801        1,423,880         1,723,990         1,511,070           1,370,257     1,423,094 1,769,801            1,769,801           1,769,801     
Ending Unreserved Fund Balance 1,423,880        1,723,990         1,511,070         1,370,257           1,423,094     1,293,648 1,427,561            1,381,688           1,293,648      (88,040)          

57



CHEROKEE COUNTY BOARD OF COMMISSIONERS
FUND 605 ‐ INSURANCE & BENEFITS FUND
FY2014 ACTUAL/FORECAST V BUDGET

 October Actual 
 November 
Actual 

 December 
Actual 

 January 
Actual 

 February 
Actual 

 March 
Actual 

 April   
Forecast 

 May 
Forecast 

 June   
Forecast 

 July    
Forecast 

 August 
Forecast 

 September 
Forecast 

 2014 
Forecast/ 
Actual   2014 Budget 

Variance $ 
B/(W)

Variance  
%

Self Insured 
 Revenues
     Health Insurance 280,192              923,510            648,633            621,455        631,187       635,557         623,192        934,787       621,346        621,346        621,346       932,019        8,094,570         7,997,522       97,048 1.2%
     Dental Insurance 23,234                77,132              51,451              51,517           51,807         52,152            49,535           74,303         49,535           49,535           49,535         74,303           654,039             643,957            10,082 1.6%
     Pharmacy Rebates ‐                      30,577              ‐                    29,430                                  ‐                   20,388           ‐                ‐                 20,388           ‐                 ‐                 100,783             81,552              19,231 23.6%
     Coast to Coast Program ‐                      75                      264                    ‐                 154                158                  ‐                 ‐                ‐                 ‐                  ‐                 ‐                 650                     ‐                    650
     Stoploss Reimbursements ‐                      ‐                    ‐                    ‐                 ‐                19,125            ‐                 ‐                ‐                 ‐                  ‐                 ‐                 19,125               ‐                    19,125
     COBRA/Retiree  Payments 12,086                16,305              16,687              15,538           14,725         25,575            15,000           15,000         15,000           15,000           15,000         15,000           190,916             180,000            10,916 6.1%

          Total Revenue 315,512              1,047,599        717,035            717,940        697,873       732,566         708,115        1,024,090    685,881       706,269        685,881       1,021,322    9,060,083         8,903,031       157,052 1.8%
  Expenditures
     Health Insurance 518,000              635,544            780,398            705,875        494,561       705,407         611,118        763,898       611,118        611,118        763,898       763,898        7,964,833         7,157,240       (807,593) ‐11.3%
     Dental Insurance 25,738                41,849              43,028              51,473           32,537         53,452            44,857           56,071         44,857           44,857           56,071         56,071           550,861             583,140            32,279 5.5%
     Broker Fees ‐                      ‐                    18,250              ‐                 18,250         ‐                   ‐                 18,250         ‐                 ‐                  18,250         ‐                 73,000               73,000              0 0.0%
     Employee Support 1,784                  5,868                4,331                3,964             3,963            3,963              3,987             5,981            8,987             8,987              8,987             10,981           71,783               51,833              (19,950) ‐38.5%
     AdministrativeServices 94,961                94,593              93,557              94,687           92,570         95,734            91,877           91,877         91,877           91,877           91,877         91,877           1,117,364         1,102,524       (14,840) ‐1.3%
     ACA Fees ‐                      ‐                    ‐                    11,340           11,340         11,340            11,340           11,340         11,340           15,660           11,340         11,340           106,380             106,380            0 0.0%
   Other Purchased Services ‐                      99                      ‐                    471                232                1,375              10,099           99                  99                  99                   99                  99                   12,771               11,188              (1,583) ‐14.1%
    Other Purchased Services‐Wellnes ‐                      ‐                    ‐                    ‐                 ‐                ‐                   ‐                 ‐                ‐                 ‐                  ‐                 ‐                 ‐                      313,152            313,152 100.0%

       Total Expenditures 640,483              777,953            939,564            867,810        653,453       871,272         773,278        947,516       768,278       772,598        950,522       934,266        9,896,993         9,398,457       (498,536) ‐5.3%

Net Income/ Loss on Self Insured             (324,971)            269,646           (222,529)       (149,870)          44,420         (138,706)         (65,164)          76,575          (82,397)         (66,329)      (264,641)           87,056            (836,910)          (495,426) (341,484)

Other Insurance
 Revenue
     Long Term Disability 8,904                  29,353              19,625              19,537           19,536         19,713            20,000           30,000         20,000           20,000           20,000         30,000           256,668             260,000            (3,332) ‐1.3%
     Short Term Disability 5,942                  19,707              13,103              13,018           13,193         13,387            13,327           19,990         13,327           13,327           13,327         19,990           171,638             173,249            (1,611) ‐0.9%
     Life Insurance 8,059                  26,775              17,912              17,838           18,031         18,163            17,475           26,213         17,475           17,475           17,475         26,213           229,104             227,177            1,927 0.8%

          Total Revenue 22,905                75,835              50,640              50,393           50,760         51,264            50,802           76,203         50,802           50,802           50,802         76,203           657,411             660,426            (3,015) ‐0.5%

     Long Term Disability 20,648                24,298              20,662              20,633           20,705         20,830            21,211           21,211         21,211           21,211           21,211         21,211           255,042             254,532            (510) ‐0.2%
     Short Term Disability 14,586                14,373              14,334              14,231           14,628         14,504            14,515           14,515         14,515           14,515           14,515         14,515           173,746             174,180            434 0.2%
     Life Insurance 21,441                19,520              18,855              19,292           19,830         19,489            19,364           19,364         19,364           19,364           19,364         19,364           234,611             232,368            (2,243) ‐1.0%

       Total Expenditures 56,675                58,191              53,851              54,156           55,163         54,824            55,090           55,090         55,090           55,090           55,090         55,090           663,400             661,080            (2,320) ‐0.4%

Net Income/Loss on Fully Insured              (33,770)              17,644               (3,211)           (3,763)          (4,403)            (3,560)           (4,288)          21,113            (4,288)           (4,288)          (4,288)           21,113                (5,989)                 (654) (5,335)

Total Revenue             338,417         1,123,434             767,675         768,333        748,633           783,830         758,917     1,100,293         736,683          757,071         736,683      1,097,525  9,717,493         9,563,457       154,036 1.6%
Total Expense             697,158             836,144             993,415         921,966        708,616           926,096         828,368     1,002,606         823,368          827,688      1,005,612         989,356  10,560,392       10,059,537     (500,855) ‐5.0%
Net Income/Loss for the Fund            (358,741)            287,290           (225,740)       (153,633)         40,017        (142,266)        (69,452)         97,688         (86,685)        (70,617)      (268,929)       108,169           (842,899)         (496,080) (346,819)

Fund Balance Reconciliation:
Unreserved Fund Balance ‐      
Beginning of Period          1,769,801         1,423,880         1,723,990      1,511,071     1,370,257       1,423,094      1,293,648     1,237,016      1,347,524      1,273,659      1,215,861         959,753  1,769,801         1,769,801      
Net/Income Loss for Month After 
Use of ERIP/ISRP Reserve            (345,921)            300,110           (212,920)       (140,813)          52,837         (129,446)         (56,632)       110,508          (73,865)         (57,797)      (256,109)        120,989  (689,059)            (342,240)         (346,819)
End of Month Unreserved          1,423,880         1,723,990         1,511,071      1,370,257    1,423,094      1,293,648     1,237,016    1,347,524     1,273,659     1,215,861         959,753     1,080,742         1,080,742        1,427,561  (346,819)

Reserved Fund Balance ‐ Beginning 
of Month          1,223,211         1,210,391         1,197,571      1,184,751     1,171,931       1,159,111      1,146,291     1,133,471      1,120,652      1,107,832      1,095,012      1,082,192  1,223,211         1,223,211      

Use of Reserve to Support Retirees              (12,820)            (12,820)            (12,820)         (12,820)        (12,820)          (12,820)         (12,820)        (12,820)         (12,820)         (12,820)        (12,820)         (12,820) (153,840)            (153,840)         0
End of Month Reserved          1,210,391         1,197,571         1,184,751      1,171,931    1,159,111      1,146,291     1,133,471    1,120,652     1,107,832     1,095,012      1,082,192     1,069,372  1,069,372         1,069,372       0
Total 605 Fund Balance          2,634,272         2,921,562         2,695,822      2,542,189     2,582,206       2,439,940      2,370,488     2,468,176      2,381,490      2,310,873      2,041,944      2,150,114  2,150,114         2,496,933       (346,819)
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2014 V 2013 2014 V 2013

Monthly YTD

Month 2007 2008 2009 2010 2011 2012 2013 2014 Change Change

October $2,934,505 $2,487,172 $2,368,418 $2,097,620 $2,245,568 $2,473,971 $2,511,418 $2,492,507 ‐0.75% ‐0.75%

November $3,308,562 $2,832,020 $2,676,146 $2,281,594 $2,216,790 $2,329,530 $2,480,638 $2,427,594 ‐2.14% ‐1.44%

December $1,793,966 $2,607,489 $2,089,927 $2,508,126 $2,183,967 $2,312,920 $2,554,439 $2,601,793 1.85% ‐0.33%

January $2,375,013 $2,275,202 $2,184,756 $2,442,747 $2,769,174 $3,043,671 $3,071,304 $3,175,048 3.38% 0.75%

February $2,786,934 $2,832,505 $2,782,661 $2,351,940 $2,103,267 $2,361,500 $2,268,809 $2,320,262 2.27% 1.01%

March $2,612,502 $1,949,819 $2,200,228 $2,112,848 $2,286,110 $2,344,087 $2,562,509 $2,349,628 ‐8.31% ‐0.53%

April $2,368,587 $2,403,724 $1,709,507 $2,481,824 $2,374,900 $2,584,770 $2,424,811 0.00% 0.00%

May $2,473,392 $2,686,930 $3,150,381 $2,335,399 $2,342,580 $2,287,590 $2,383,336 0.00% 0.00%

June $3,018,483 $2,376,300 $2,216,932 $2,504,336 $2,387,757 $2,818,781 $2,453,119 0.00% 0.00%

July $2,824,551 $2,561,908 $2,176,242 $2,336,804 $2,481,425 $2,622,218 $2,426,392 0.00% 0.00%

August $2,329,878 $2,714,047 $2,355,822 $2,369,606 $2,590,251 $2,615,893 $2,510,500 0.00% 0.00%

September $3,033,117 $2,462,477 $2,550,048 $2,473,569 $2,562,326 $2,566,788 $2,603,137 0.00% 0.00%

Totals $31,859,490 $30,189,593 $28,461,067 $28,296,412 $28,544,115 $30,361,719 $30,250,413 $15,366,833 ‐49.20% 0.00%

YOY Change ‐5.2% ‐5.7% ‐0.6% 0.9% 6.4% ‐0.4%

        PRIOR YEARS RESTATED TO SHOW COMPARABLE PERIODS (OCT X1 ‐ SEPT X2)

Cherokee County Board of Commissioners

Special Purpose Local Option Sales Tax
Collections (Cash Basis)

Note: While SPLOST receipts are negatively impacted by the new TAVT fees, the opening of the new Outlet Mall seems to be at least partially offsetting the loss of motor 
vehicle sales taxes.  The FY2014 monthly SPLOST Budget = $2.48M, and Actual = $2.56M.
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We received less funding from SPLOST taxes, but we intend to spend every bit…                The total expected funding is planned to be spent in the following major buckets…

The remaining funding is allocated to be spent in the following categories….          By the time SPLOST V is completed the County's project spending is forecast to be spent on….

Bottom Line: We collected $24.6M less in SPLOST taxes as compared to the Original Budget which represents a 12.3% decrease.
However by shifting funds to cover priorities, the County will still meet is obligation to complete the categories approved by taxpayers.
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Budgeted
Receipts

Total Receipts Payments @
3/31/3014

Remaining to
Spend

Forecasted Total
Spending

SPLOST TAX RECEIPTS OTHER SOURCES

$233.1

SPENDING

SPLOST V RECEIPTS & SPENDING STATUS

County Projects, 
$148.4 , 64%

Debt Service, $45.0 , 
19%

Cities Portion, $39.7 
, 17%

SPLOST V TOTAL SPENDING $233.1M

Parks & Rec, $0.98 

Libraries/ Books, 
$2.86 

Airport, $0.03

Fire, $1.10 
E911, $0.01 

Roads, $0.62 

REMAINING SPENDING  $5.6M

Admin Bldgs, $30.7 

Parks & Rec, $11.2 

Libraries/ Books, 
$3.5 

App Technical 
School, $0.5 

Drivers Lic Facility, 
$1.7 

Childrens 
Emergency 
Shelter, $0.8 

Senior Facilities, 
$0.4 

Fire, $11.6 

E911, $1.3 

Sheriff Office, $8.9 

Airport, $14.1 

Roads, $63.9 

COUNTY PROJECTS $148.4M

SPLOST V
MARCH 2014 SPENDING & REMAINING FORECAST

61



   Roads & Bridges Library Facilities & Books Non ‐ County Projects
Roads/Engineering Budget 622,762                  Books/Capital 2013 1,270,059                          Remaining City Portion ‐                      

622,762                  * Library facilities (2014+) 1,590,054                          Remaining Debt Service ‐                      
2,860,113                            ‐                        

Note: Parks returned $500k once location changed
Parks & Recreation

Hobgood Phase II 979,812                     Fire Remaining SPLOST By Category
Misc Park Funding  ‐                           Training Facility  56,982                               2013+

979,812                  Kronos 116,422                             County Projects 5,598,732          
*Note: $1M from  Parks/City Club to Fire 6.21.13 Stations/Facilities/Equip/Vehicles 926,046                                County Debt ‐                        

1,099,450                          Cities ‐                      
Communications * Deficit to be recovered from Fire Total TOTAL 5,598,732            

E911 Mandate 9,764                       *Note: $500k transferred to Parks 2.21.11
9,764                       *Note: $1M transferred from Parks/City Club 6.21.13     BASED ON SPENDING AS OF MARCH 31, 2014

   Airport

Expansion 26,831                   
26,831                   

BOTTOM LINE: PROJECT OWNERS SHOULD REVIEW THEIR CATEGORIES/PROJECTS FOR FINAL AMOUNTS AVAILABLE FOR PROJECTS IN SPLOST V.

Note: The remaining balances only reflect what has not been 
paid via invoice; amounts committed by official PO or 
tentative project plans are excluded.  We are in the process 
of developing new reporting for SPLOST 2012 to reflect the 
balance that is truly available/unencumbered.

SPLOST V
REMAINING SPENDING BY CATEGORY/PROJECT
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CHEROKEE COUNTY BOARD OF COMMISSIONERS Report Printed: March 28, 2014
SPLOST 2012 PROJECTS 
SPENT/ENCUMBERED TO DATE
Q2 2014

ORIGINAL REVISED OTHER  SPLOST BUDGET SPENDING/POs REMAINING REMAINING 
DEPARTMENT PROJECT BUDGET BUDGET FUNDING SOURCES TO DATE TO DATE BUDGET ‐ 2014 BUDGET ‐ TOTAL

Level One/Two Jail Expansion/Enhancements 19,000,000             19,000,000               ‐                          ‐                            ‐                          19,000,000              
  Projects Training Facility Expansion‐Sheriff 1,500,000               1,500,000                 1,500,000              1,879,662                (379,662)                (379,662)                    

Training Facility Expansion‐Fire 1,500,000               1,500,000                 1,500,000              1,478,623                21,377                    21,377                        
ALS Units (Ambulances) 2,000,000               2,000,000                 880,000                 585,676                   294,324                  1,414,324                  
Animal Shelter Renovation 1,000,000               1,250,000                 1,250,000              80                             1,249,920              1,249,920                  
LEVEL ONE/TWO TOTAL 25,000,000             25,250,000              5,130,000              3,944,041                1,185,959              21,305,959              

Sheriff SHERIFF PATROL VEHICLES 2,500,000               2,500,000                 833,333                 823,484                   9,849                      1,676,516                  

Marshal Animal Control Vehicles 200,000                  200,000                    128,266                 107,048                   21,218                    92,952                        
Marshal Patrol Vehicles 200,000                  200,000                    99,600                   94,339                      5,261                      105,661                      
MARSHAL TOTAL 400,000                  400,000                    227,866                 201,387                   26,479                    198,613                      

E‐911 E911 TOTAL 1,500,000               1,500,000                 1,041,264              741,264                   300,000                  758,736                      

TOTAL LAW ENFORCEMENT 4,400,000               4,400,000                 2,102,463              1,766,135                336,328                  2,633,865                  

Judicial Services Court House Expansion 1,450,000               1,450,000                 4,330                     4,330                        ‐                          1,445,670                  

Fire/EMS Fire Stations 4,250,000               4,250,000                 2,000,000              11,393                      1,988,607              4,238,607                  
Ladder & Equipment 1,000,000               1,000,000                 ‐                          ‐                            ‐                          1,000,000                  
Engines & Equipment 2,000,000               2,000,000                 1,200,000              1,084,565                115,435                  915,435                      
FIRE/EMS TOTAL 7,250,000               7,250,000                 3,200,000              1,095,958                2,104,042              6,154,042                  

Senior Center Senior Center Facilities 1,500,000               1,500,000                 ‐                          ‐                            ‐                          1,500,000                  
SENIOR CENTER TOTAL 1,500,000               1,500,000                 ‐                          ‐                            ‐                          1,500,000                  

TRANSPORTATION 93,450,000             93,450,000               10,311,848                 27,067,332            21,044,147              16,335,033            82,717,701              

Other Economic Development
   ‐ Sewer System Improvements 3,750,000               750,000                    ‐                          ‐                            ‐                          750,000                      
   ‐ Debt Service ‐                           ‐                             524,693                 455,068                   69,625                    (455,068)                    
   ‐ Other Econ Dev Projects ‐                           3,000,000                 1,600,000              1,410,328                189,672                  1,589,672                  
ECONOMIC DEVELOPMENT TOTAL 3,750,000               3,750,000                 2,124,693              1,865,396                259,297                  1,884,604                  

Library Facilities 2,500,000               2,500,000                 ‐                          ‐                            ‐                          2,500,000                  
Cities Distributions/Projects 46,190,264             46,190,264               16,852,777            12,082,539              4,770,238              34,107,725              

TOTAL SPLOST 185,490,264           185,740,264            10,311,848                 56,481,596            41,802,546              24,990,898            154,249,566            

W:\2014 Budget\SPLOST 2012\SPLOST 2012 TO DATE BUDGET (2012.2013.2014) 3.28.2014 4/25/201412:30 PM
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Cherokee County Board of Commissioners

RFP Pipeline

Q2 2014

(Oct 2013 ‐ Mar 2014)
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NAME
(RFP/Q #)

AGENCY/ DEPT
(PM)

RFP
ISSUED
Y/N

BIDS 
RECEIVED

Y/N

ANTICIPATED 
CONTRACT 
TO BOC

$ Level
Significance 
(FUNDING 
SOURCE)

COMMENTS

Medical Supplies
(2014‐01)

Fire/ES
(Chief West) Y Y 6/3/2014 $ Moderate

(Operations) ‐ Fire/ES reviewing references

Holly Springs Park
(2014‐22)

Capital Projects
(B. Echols) Y Y 5/20/2014 $ High

(Parks Bond)

‐ City of Holly Springs Council 
Meeting for approval on 5/5/14
‐ Phase I Construction

Woodstock Trail
Bridge
(2014‐33)

Capital Projects
(B. Echols) Y 5/6/2014 6/3/2014 $ High

(Parks Bond)
‐ 8 Contractors attended 
Mandatory Pre‐Bid Meeting

Biello Park 
East/Rec Center 
Site Improvements
(2014‐34)

Capital Projects
(B. Echols) Y 5/6/2014 5/20/2014 $ High

(Parks Bond)
‐4 Contractors attended 
Mandatory Pre‐Bid Meeting

Trucking Services
(2014‐35)

Roads & Bridges
(C. Harden) Y Y 5/6/2014 $ Moderate

(SPLOST)

Asphalt
(2014‐36)

Roads & Bridges
(C. Harden) N N Q4 FY14 $ Moderate

(SPLOST) ‐ Developing SOW

Fuel/Service Truck
(2014‐37)

Roads & Bridges
(C. Harden) Y 5/6/2014 5/20/2014 $ Moderate

(SPLOST)

RFP PIPELINE AT 4/29/2014
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NAME
(RFP/Q #)

AGENCY/ DEPT
(PM)

RFP
ISSUED
Y/N

BIDS 
RECEIVED

Y/N

ANTICIPATED 
CONTRACT 
TO BOC

$ Level
Significance 
(FUNDING 
SOURCE)

COMMENTS

SR‐92 @ Cherokee 
75 Traffic Signal
(2014‐43)

Public Works
(G. Morton) Y Y 5/20/2014 $ Moderate

(SPLOST) ‐Construction of new signal

Asphalt Distributor 
Truck
(2014‐44)

Roads & Bridges
(C. Harden) Y 5/6/2014 5/20/2014 $ Moderate

(SPLOST)

Radio Tower 
Installation
(2014‐45)

IT
(B. Robison) Y Y 6/17/2014 $ Low

(Operations)

Banking Services
(2014‐46)

Finance
(J. Funk) N N Q3 FY14 $ Low

(Operations)

‐Fees dependent on balance
‐Scope of Services being 
developed

HOME – Sumner
(2014‐47)

CDBG
(M. Pieper) N N Q3 FY14 $ Low

(HOME)

Bike Trail
(2014‐48)

Sheriff
(S. Williams) Y 5/6/2014 5/20/2014 $ Low

(SPLOST)
‐Natural Bike/Walking Path 
around Training Center

Animal Shelter
Intake Facility 
Design
(2014‐49)

Capital Projects
(B. Echols) N N Q3 FY14 $ High

(SPLOST)

RFP PIPELINE AT 4/29/2014
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Cherokee County Board of Commissioners

Headcount

Q2 2014

(Oct 2013 ‐ Mar 2014)
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Cherokee County Board of Commissioners

Average Active County Headcount Report - All Funds

(Based on Payroll Periods from 10/18/2013 to 3/31/2014)

Avg 

FT

Avg 

PT
Avg 

BD

Avg 

ST

Budget 

FT

Budget 

PT

Budget 

BD

Budget 

ST

Avg 

STMP

Budget 

STMP

GENERAL FUND

GENERAL SERVICES

11110000  5.00  0.00  0.00  0.00 BOARD OF COMMISSIONERS  5.00  0.00  0.00  0.00  0.00  0.00 

11130000  1.00  0.00  0.00  0.00 COUNTY CLERK  1.00  0.00  0.00  0.00  0.00  0.00 

11320000  3.50  0.08  0.00  0.00 COUNTY MANAGER  3.50  1.00  0.00  0.00  0.00  0.00 

11400000  7.00  2.00  2.08  0.00 ELECTIONS  7.00  2.00  5.00  0.00  18.58  1.00 

11530000  0.50  0.00  0.00  0.00 COUNTY ATTORNEY  0.50  0.00  0.00  0.00  0.00  0.00 

11540000  4.00  0.00  0.00  0.00 HUMAN RESOURCES  4.00  0.00  0.00  0.00  0.00  0.00 

11545000  23.42  0.00  0.00  0.00 TAX COMMISSIONER  26.00  0.00  0.00  0.00  0.00  2.00 

11550000  29.75  1.00  2.75  0.00 TAX ASSESSOR  30.00  1.00  13.00  0.00  0.00  0.00 

13700000  1.00  1.92  0.00  0.00 CORONER  1.00  2.00  0.00  0.00  0.00  0.00 

 75.17 TOTAL GENERAL SERVICES  5.00  4.83  0.00  78.00  6.00  18.00  0.00  18.58  3.00 

SUPPORT SERVICES

11510000  6.96  0.00  0.00  0.00 FINANCE  6.96  0.00  0.00  0.00  1.00  1.00 

11517000  3.00  0.00  0.00  0.00 PURCHASING  3.00  0.00  0.00  0.00  0.00  0.00 

11535000  11.00  0.00  0.00  0.00 INFORMATION TECHNOLOGY SYSTEMS  12.00  0.00  0.00  0.00  0.00  0.00 

 20.96 TOTAL SUPPORT SERVICES  0.00  0.00  0.00  21.96  0.00  0.00  0.00  1.00  1.00 

JUDICIAL SERVICES

12100000  7.17  15.42  0.00  0.00 COURT ADMINISTRATION  8.00  16.00  0.00  0.00  0.00  0.00 

12150000  6.00  0.00  0.00  5.00 SUPERIOR COURT  6.00  0.00  0.00  6.00  0.00  0.00 

12165000  4.00  0.00  0.00  0.00 INDIGENT DEFENSE  4.00  0.00  0.00  0.00  0.00  0.00 

12180000  50.67  7.58  0.00  0.00 CLERK OF SUPERIOR COURT  50.00  8.00  0.00  0.00  3.00  3.00 

12181000  0.00  0.00  1.08  0.00 BOARD OF EQUALIZATION  0.00  0.00  15.00  0.00  0.00  0.00 

12200000  22.92  1.00  0.00  8.33 DISTRICT ATTORNEY  23.00  1.00  0.00  10.00  0.00  0.00 

12300000  7.00  0.00  0.00  0.00 STATE COURT  8.00  0.00  0.00  0.00  0.00  0.00 

12310000  22.83  2.00  0.00  0.00 STATE COURT SOLICITOR  23.00  2.00  0.00  0.00  0.00  0.00 

12400000  2.00  3.92  0.00  0.00 MAGISTRATE COURT  2.00  7.00  0.00  0.00  0.00  0.00 

12450000  9.00  0.00  0.00  0.00 PROBATE COURT  9.00  0.00  0.00  0.00  0.00  0.00 

12600000  6.00  0.00  0.00  0.00 JUVENILE COURT  6.00  0.00  0.00  0.00  0.00  0.00 
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Cherokee County Board of Commissioners

Average Active County Headcount Report - All Funds

(Based on Payroll Periods from 10/18/2013 to 3/31/2014)
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 137.58 TOTAL JUDICIAL SERVICES  29.92  1.08  13.33  139.00  34.00  15.00  16.00  3.00  3.00 

LAW ENFORCEMENT

13222000  11.08  0.00  0.00  1.67 VICE CONTROL  10.00  0.00  0.00  2.00  0.00  0.00 

13310000  19.33  0.00  0.00  0.00 LAW ENFORCEMENT ADMINISTRATION  19.00  0.00  0.00  0.00  0.00  0.00 

13321000  27.92  0.00  0.00  0.00 CRIME AND INVESTIGATION  30.00  0.00  0.00  0.00  0.00  0.00 

13322000  8.83  0.00  0.00  0.00 MAJOR CRIMES UNIT  9.00  0.00  0.00  0.00  0.00  0.00 

13323000  112.92  0.00  0.00  0.00 UNIFORM PATROL  119.00  0.00  0.00  0.00  0.00  0.00 

13340000  9.17  0.00  0.00  0.00 SHERIFF TRAINING DIVISION  9.00  0.00  0.00  0.00  0.00  0.00 

13360000  54.17  0.00  0.00  0.00 COURT SERVICES  55.00  0.00  0.00  0.00  0.00  0.00 

13390000  2.83  0.00  0.00  0.00 SHERIFF INTERNAL AFFAIRS  3.00  0.00  0.00  0.00  0.00  0.00 

13391000  0.00  12.42  0.00  0.00 SHERIFF CROSSING GUARDS  0.00  14.00  0.00  0.00  0.00  0.00 

13420000  130.75  2.83  0.00  0.00 ADULT CORRECTIONAL INSTITUTE  137.00  5.00  0.00  0.00  0.00  0.00 

13920000  1.00  1.00  0.00  0.00 EMERGENCY MANAGEMENT  1.00  1.00  0.00  0.00  0.00  0.00 

 378.00 TOTAL LAW ENFORCEMENT  16.25  0.00  1.67  392.00  20.00  0.00  2.00  0.00  0.00 

PUBLIC WORKS

11565000  7.58  0.00  0.00  0.00 PROPERTY MANAGEMENT  8.00  0.00  0.00  0.00  0.00  0.00 

 7.58 TOTAL PUBLIC WORKS  0.00  0.00  0.00  8.00  0.00  0.00  0.00  0.00  0.00 

COMMUNITY SERVICES

14540000  1.01  3.58  0.00  0.00 RECYCLABLES COLLECTION  1.01  4.00  0.00  0.00  0.00  0.00 

 1.01 TOTAL COMMUNITY SERVICES  3.58  0.00  0.00  1.01  4.00  0.00  0.00  0.00  0.00 

TOTAL GENERAL FUND  620.30  54.75  5.92  15.00  639.97  64.00  33.00  18.00  22.58  7.00 

OTHER FUNDS

INSURANCE PREMIUM

21516000  4.17  0.00  0.00  0.00 DEVELOPMENT SERVICES CENTER  4.00  0.00  0.00  0.00  0.00  0.00 

21536000  3.75  0.00  0.00  0.00 GIS/MAPPING  4.00  0.00  0.00  0.00  0.00  0.00 

23910000  5.24  0.00  0.83  0.00 ANIMAL CONTROL  6.07  0.00  5.00  0.00  0.00  0.00 

24100000  34.83  0.00  0.00  0.00 ROADS AND BRIDGES  35.00  0.00  0.00  0.00  3.50  10.00 
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Cherokee County Board of Commissioners

Average Active County Headcount Report - All Funds

(Based on Payroll Periods from 10/18/2013 to 3/31/2014)
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24252000  4.00  0.00  0.00  0.00 STORMWATER MGT ENGINEERING  4.00  0.00  0.00  0.00  0.00  0.00 

24270000  3.00  0.00  0.00  0.00 ENGINEERING DEVELOPMENT SERVIC  3.00  1.00  0.00  0.00  0.00  0.00 

24271000  4.10  0.00  0.00  0.00 ENGINEERING  4.10  0.00  0.00  0.00  0.00  0.00 

27110000  1.00  0.00  0.00  0.00 CONSERVATION ADMINISTRATION  1.00  0.00  0.00  0.00  0.00  0.00 

27220000  6.83  0.00  0.00  0.00 BUILDING INSPECTIONS  7.00  0.00  0.00  0.00  0.00  0.00 

27410000  5.00  0.00  3.83  0.00 PLANNING AND LAND USE  5.00  0.00  14.00  0.00  0.00  0.00 

27451000  9.22  0.00  0.00  0.00 CODE ENFORCEMENT  10.22  0.00  7.00  0.00  0.00  0.00 

 81.14 TOTAL INSURANCE PREMIUM  0.00  4.67  0.00  83.39  1.00  26.00  0.00  3.50  10.00 

DUI COURT

22320000  1.50  0.50  0.00  0.00 DUI COURT  0.50  0.50  0.00  0.00  0.00  0.00 

 1.50 TOTAL DUI COURT  0.50  0.00  0.00  0.50  0.50  0.00  0.00  0.00  0.00 

DRUG ACCOUNTABILITY COURT

22151000  2.00  1.00  0.00  0.00 DRUG COURT  2.00  1.00  0.00  0.00  0.00  0.00 

 2.00 TOTAL DRUG ACCOUNTABILITY COURT  1.00  0.00  0.00  2.00  1.00  0.00  0.00  0.00  0.00 

FIRE FUND

23510000  12.00  0.83  0.00  0.00 FIRE ADMINISTRATION  12.00  2.00  0.00  0.00  0.00  0.00 

23515000  3.50  0.00  0.00  0.00 FIRE MARSHAL  3.50  1.00  4.00  0.00  0.00  0.00 

23520000  196.75  10.33  0.00  0.00 FIRE FIGHTING  209.00  19.00  0.00  0.00  0.00  0.00 

23530000  2.00  0.00  0.00  0.00 FIRE PREVENTION  2.00  0.00  0.00  0.00  0.00  0.00 

23535000  2.00  0.00  0.00  0.00 FIRE INFORMATION TECHNOLOGY  2.00  0.00  0.00  0.00  0.00  0.00 

23540000  4.00  1.00  0.00  0.00 FIRE TRAINING  4.00  1.00  0.00  0.00  0.00  0.00 

 220.25 TOTAL FIRE FUND  12.17  0.00  0.00  232.50  23.00  4.00  0.00  0.00  0.00 

E-911

23800000  48.25  6.67  0.00  0.00 EMERGENCY 911 TELEPHONE FUND  48.50  9.00  0.00  0.00  0.00  0.00 

 48.25 TOTAL E-911  6.67  0.00  0.00  48.50  9.00  0.00  0.00  0.00  0.00 

ANIMAL SERVICES

23911000  15.37  1.92  0.00  0.00 ANIMAL SHELTER  15.20  2.00  0.00  0.00  0.00  0.00 
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Cherokee County Board of Commissioners

Average Active County Headcount Report - All Funds

(Based on Payroll Periods from 10/18/2013 to 3/31/2014)

Avg 

FT

Avg 

PT
Avg 

BD

Avg 

ST

Budget 

FT

Budget 

PT

Budget 

BD

Budget 

ST

Avg 

STMP

Budget 

STMP

 15.37 TOTAL ANIMAL SERVICES  1.92  0.00  0.00  15.20  2.00  0.00  0.00  0.00  0.00 

SENIOR SERVICES

25521000  13.92  6.75  0.00  0.00 SENIOR SERVICES FUND  14.00  9.00  0.00  0.00  0.00  0.00 

 13.92 TOTAL SENIOR SERVICES  6.75  0.00  0.00  14.00  9.00  0.00  0.00  0.00  0.00 

TRANSPORTATION

25541000  12.15  3.42  0.00  0.00 TRANSPORTATION SERVICES  12.15  4.00  0.00  0.00  0.00  0.00 

 12.15 TOTAL TRANSPORTATION  3.42  0.00  0.00  12.15  4.00  0.00  0.00  0.00  0.00 

PARKS & REC

26110000  2.75  3.83  0.42  0.00 PARKS AND RECREATION ADMIN  2.75  4.00  5.00  0.00  0.00  0.00 

26120000  3.00  2.75  0.00  0.00 PARKS AND RECREATION PROGRAMS  3.00  13.00  0.00  0.00  0.92  17.00 

26124000  4.83  22.50  0.00  0.00 AQUATIC CENTER  5.00  27.00  0.00  0.00  33.92  58.00 

26130000  5.92  9.33  0.00  0.00 PARKS AND RECREATION ATHLETICS  6.00  17.00  0.00  0.00  18.08  46.00 

26220000  14.75  3.17  0.00  0.00 PARKS AND REC MAINTENANCE  14.75  5.00  0.00  0.00  0.00  0.00 

 31.25 TOTAL PARKS & REC  41.58  0.42  0.00  31.50  66.00  5.00  0.00  52.92  121.00 

REC CONSTRUCTION

36180000  2.85  0.00  0.00  0.00 RECREATION FACILITIES  2.85  0.00  0.00  0.00  0.00  0.00 

 2.85 TOTAL REC CONSTRUCTION  0.00  0.00  0.00  2.85  0.00  0.00  0.00  0.00  0.00 

COMMUNITY DEVELOPMENT

27340000  2.34  0.00  0.00  0.00 COMMUNITY DEVELOPMENT  2.34  0.00  0.00  0.00  0.00  0.00 

 2.34 TOTAL COMMUNITY DEVELOPMENT  0.00  0.00  0.00  2.34  0.00  0.00  0.00  0.00  0.00 

SPLOST

34215000  2.60  1.58  0.00  0.00 ENGINEERING/SPLOST VI  3.60  3.00  0.00  0.00  0.00  0.00 

34216000  29.75  1.00  0.00  0.00 ROADS & BRIDGES/SPLOST VI  32.00  1.00  0.00  0.00  0.00  0.00 

 32.35 TOTAL SPLOST  2.58  0.00  0.00  35.60  4.00  0.00  0.00  0.00  0.00 

EMS

53630000  56.92  2.25  0.00  0.00 EMS OPERATIONS  60.00  5.00  0.00  0.00  0.00  0.00 
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Cherokee County Board of Commissioners

Average Active County Headcount Report - All Funds

(Based on Payroll Periods from 10/18/2013 to 3/31/2014)
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 56.92 TOTAL EMS  2.25  0.00  0.00  60.00  5.00  0.00  0.00  0.00  0.00 

FLEET

61595000  9.92  0.00  0.00  0.00 FLEET MAINTENANCE  10.00  0.00  0.00  0.00  0.00  0.00 

 9.92 TOTAL FLEET  0.00  0.00  0.00  10.00  0.00  0.00  0.00  0.00  0.00 

GRANTS

22320000  0.50  0.50  0.00  0.00 DUI COURT  0.50  0.50  0.00  0.00  0.00  0.00 

23920555  0.08  1.00  0.00  0.00 EMERGENCY MANAGEMENT  0.00  1.00  0.00  0.00  0.00  0.00 

25436555  4.42  0.00  0.00  0.00 OTHER ASSISTANCE  5.00  1.00  0.00  0.00  0.00  0.00 

 5.00 TOTAL GRANTS  1.50  0.00  0.00  5.50  2.50  0.00  0.00  0.00  0.00 

V/W FUND

22200000  1.00  1.00  0.00  0.00 FAMILY COURT  1.00  1.00  0.00  0.00  0.00  0.00 

 1.00 TOTAL V/W FUND  1.00  0.00  0.00  1.00  1.00  0.00  0.00  0.00  0.00 

INSURANCE AND BENEFITS FUND

61595555  1.00  0.00  0.00  0.00 INSURANCE AND BENEFITS FUND  1.00  0.00  0.00  0.00  0.00  0.00 

 1.00 TOTAL INSURANCE AND BENEFITS FUND  0.00  0.00  0.00  1.00  0.00  0.00  0.00  0.00  0.00 

TOTAL OTHER FUNDS  537.20  81.33  5.08  0.00  558.03  128.00  35.00  0.00  56.42  131.00 
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Cherokee County Board of Commissioners

Average Active County Headcount Report - All Funds

(Based on Payroll Periods from 10/18/2013 to 3/31/2014)
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STMP

Budget 
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NOTES - 

- Average HeadCount = For each position, the number of employees paid per pay period divided by the number of payroll periods reported. 

- Adjustments made for employees allocated to more than one organization

- Example: Position #12345 was not filled on Jan 1, but was filled on Jan 15. Therefore for this position 1 employee was paid for 1 out of 2 payrolls. So 

for January, the position headcount = 1 / 2 = .50

Actual Number of Budget Board members is 78, but if not paid, then they will not be reflected on the report.

FT= Full Time     PT= Permanent Part Time       STMP= Seasonal/Temporary Part Time      BD= Advisory Board Members     ST= State Employee

 15.00  11.00  136.08  1157.50  18.00  192.00  1198.00  68.00 GRAND TOTAL  79.00  138.00 
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Cherokee County Board of Commissioners 
 AGENDA 

 
May 6, 2014 
Regular Meeting 
CHEROKEE HALL 6:00 PM 

 
INVOCATION 
 
 
PLEDGE OF ALLEGIANCE           
“Veterans of U.S. military service may proudly salute the flag while not in uniform based on a change in the governing law on 

25 July 2007” 

 
 
 
CALL TO ORDER                        CHAIRMAN AHRENS 
 
 
RATIFY CLOSURE OF EXECUTIVE SESSION 
 
 
PRESENTATIONS 
 
1. “Why it Matters” Presentation, Annual YMCA Campaign by Benny 
 Carter and John Hicks. 
 
 
AMENDMENTS TO AGENDA 
 
 
 
 
 
 
 
 
ANNOUNCEMENTS 
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1.  Remove Item 1.6, Request to set a Public Hearing Date for applicants Hester.
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APPROVAL OF EXECUTIVE SESSION, WORK SESSION AND REGULAR 
MEETING MINUTES FROM APRIL 15, 2014. 
 
 
 
PUBLIC HEARING 
 
None Scheduled. 
 
 
PUBLIC COMMENT  
 
 
 
ZONING CASES 
(Note: Postponed from April 1, 2014) 
 
CASE NUMBER      : 14-03-002 
APPLICANT       : Chatham Neighborhoods, LLC 
ZONING CHANGE          : OI, R-40 and AG to R-15 
LOCATION        : Batesville Road and Hickory 
Flat Highway 
MAP & PARCEL NUMBER     : 02N02 - 101, 75 
ACRES       : 67.51 
PROPOSED DEVELOPMENT    : Conservation Subdivision 
COMMISSION DISTRICT     : 2 
FUTURE DEVELOPMENT MAP    : Transitional, Suburban Growth 
        and Country Estates                                      
PLANNING COMMISSION RECOMMENDATION  : Denial 
 
 
(Note: Postponed from April 15, 2014) 
 
CASE NUMBER      : 14-04-008 
APPLICANT       :Development Auth. Cherokee  
        Co. 
ZONING CHANGE          : R-20 to LI 
LOCATION        : Old Alabama Road 
MAP & PARCEL NUMBER : 21N05 – 247, 248A 
ACRES       : 35.28 
PROPOSED DEVELOPMENT    : Business Park 
COMMISSION DISTRICT   : 4 
FUTURE DEVELOPMENT MAP : Suburban Growth                                  
PLANNING COMMISSION RECOMMENDATION : Denial 
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COMMISSION BUSINESS 
 
 
 CHAIRMAN       L. B. AHRENS 
 
A. Consider reappointment of Scott Rule to the Library Board of 
 Trustees for the term of July 1, 2014 to June 30, 2017 as requested by 
 the Library Board. 
 
 
 VICE CHAIR/COMMISSION DISTRICT 1 HARRY B. JOHNSTON 
 
 
 
 COMMISSION DISTRICT 2    RAYMOND GUNNIN 
 
 
 
 COMMISSION DISTRICT 3      BRIAN POOLE 
 
A. Discussion on Cherokee County’s Sign Ordinance. 
 

 
 COMMISSION DISTRICT 4     JASON NELMS 
 
 
              
       
 
CONSENT AGENDA  
 
1.1 Consider approval to surplus workstations, servers, printers and 

miscellaneous computer accessories, all in poor condition, from various 
County Departments. 

 
 
1.2 Consider approval to surplus vehicles and equipment from various 

County Departments. 
 
 
1.3 Consider approval to surplus and donate Sheriff’s Office truck to 

Murray County Sheriff’s Office. 
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1.4 Consider approval to apply for FY2014 Justice Assistance Grant in the 

amount of $11,135.00 for purchase of two patrol cameras with 
accessories for Sheriff’s Office. 

 
 
1.5 Request for Board of Commissioners to set a Public Hearing on June 3, 

2014 for a Legacy Lot for applicants Jeffery S. and Sharon M. Lentz, 
202 Acacia Lane, Woodstock. 

 
 
1.6 Request for Board of Commissioners to set a Public Hearing on June 3, 

2014 for a Legacy Lot for applicants Daniel C. and Betty Hester, 920 
Hester Drive, Cumming. 

                   
 
 
 
COUNTY MANAGER  
 
2.1 Consider approval of a Change Order to the Professional Services 
 Agreement (PSA) with HDR for additional design & engineering 
 services and compensation for extended construction phase 
 administration services for the new parks at Etowah River Park for the 
 City of Canton and the County Park at the Killian Site, in the not to 
 exceed amount of 40,000.00; to be funded from the City of Canton 
 portion of the Park Bond Program. 
 
 
2.2 Award County’s standard Professional Services Agreement to lowest 
 bidder, Bobby Tucker Grading and Hauling, Inc. at a price not to 
 exceed $270,000.00 per fiscal year cost. 
 
 
2.3 Consider approval of Professional Services Agreement (PSA) between 
 Cherokee County and In Their Honor Transports to provide 
 transportation to serve the Coroner’s Office as recommended by the 
 Coroner in the amount of $200.00 per transport, and $2.00 per 
 loaded mile over 50 miles.  
 
 
2.4 Consider approval to update Personnel Policies Manual to comply with 
 current Drug Free Workplace/Drug and Alcohol Program requirements 
 as identified by FTA Triennial Review in December 2013. 
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COUNTY ATTORNEY 
 
 
3.1 City of Woodstock Annexation Notice for property located on Arnold 
 Mill Road. 
 
 
 
ADJOURN  
 



ZONING CASES 

(Note: Postponed from April 1, 2014) 

CASE NUMBER 
APPLICANT 
ZONING CHANGE 
LOCATION 
Flat Highway 
MAP & PARCEL NUMBER 
ACRES 
PROPOSED DEVELOPMENT 
COMMISSION DISTRICT 
FUTURE DEVELOPMENT MAP 

PLANNING COMMISSION RECOMMENDATION 

(Note: Postponed from April 15, 2014) 

CASE NUMBER 
APPLICANT 

ZONING CHANGE 
LOCATION 
MAP & PARCEL NUMBER 
ACRES 
PROPOSED DEVELOPMENT 
COMMISSION DISTRICT 
FUTURE DEVELOPMENT MAP 
PLANNING COMMISSION RECOMMENDATION 

: 14-03-002 
: Chatham Neighborhoods, LLC 
: or, R-40 and AG to R-15 
: Batesville Road and Hickory 

: 02N02 - 101, 75 
: 67.51 
: Conservation Subdivision 
:2 
: Transitional, Suburban Growth 
and Country Estates 
:Denial 

: 14-04-008 
:Development Auth. Cherokee 
Co. 
: R-20 to LI 
: Old Alabama Road 
: 21N05 - 247, 248A 
: 35.28 
: Business Park 
:4 
: Suburban Growth 
:Denial 



. -

0ARVIS L. SAMS, JR. 

JOEL L. LARKIN 

PARKS F. HUPF 
JAMES A. BALLI 

JUSTIN H. MEEKS 

SAMS, LARKIN, HUFF & BALLI 
A LIMITED LIABILITY PARTNERSHIP 

SUITll 100 

376 POWDBR SPIUNOS STREET 
MARIITTA, OEOROIA 30064-3448 

May S, 2014 

VIA E·MAIL: vtAylor@cherokeo1a.com 
AND REGULAR MAIL 

Ms. Vicki Taylor Lee, AICP, Zoning Administrator 
Cherokee County Development Department 
1130 Bluffs Parkway 
Canton, OA 30114 

770•422•7016 
TBLEPHONI! 

770•426•6583 
FACSIMILI! 

WWW.SLHB•LAW.COM 

Re: Application of Chatham Neighborhoods, LLC to rezone. a 67.51 acre tract from 
O&I, R-40 and AO to R-15 for a Conservation Subdivision Land Lots 362, 363, 
430, 431, 432 and 434 of the 2nd District .• 2nd Section, Tax Map 02N02, Parcels 
101and075, Cherokee County, Georgia. 

Dear Vicki: 

After much consideration, Chatham Neighborhoods, LLC formally amends the above· 
described rezoning application to remove from the zoning request the property owned by James 
and Barbara Kerr. Chatham further amends the application to reduce the rezoning request on the 
remainina property owned by the Hickory Flat United Methodist Church to R-20, instead of the 
R- IS request contained in the rezoning application. Attached, please find a revised site plan 
depicting an R-20 proposal on the remaining property. The proposed site plan is a conservation 
layout which provides an 85 foot buffer along most of the perimeter of the property. However, if 
the property is developed as a traditional R-20 subdivision, the applicant will agree to a 85 foot 
buffer adjacent to property owned by Richard and Linda Bell known as Tax Parcel JD Number 
02N02 095. Please let me know if you have any questions regarding the amended rezoning 
application. 

PFH/dvm 
Enclosure 

Sincerely, 

arks F. Huff 
obufI@slhb·law.com 

cc: Chatham Neighborhoods, LLC 



RESOLUTION NO. 2014- R-014 
CASE # 14-03-002 

APPLICANT: Chatham Neighborhoods, LLC 

A resolution approving the rezoning of the following described property: 

67.51 +/-acres located in Land Lots 362, 363,.430, 431, 432 and 434 of the 2nd 
District, 2nd Section of Cherokee County, Georgia, and indicated as Parcels 101 and 
75 on Tax Map 02N 02. 

WHEREAS, it hereby is found and determined that a petition to change the zone of the 
above described property from 01, R-40 and AG to R-15 was filed on January 21, 
2014. 

Proposed Use: Conservation Design 

WHEREAS, it likewise is found that the Cherokee County Municipal Planning 
Commission, after notice as required by law, did conduct a public hearing upon such 
change of zone on March 4, 2014 in the Commission Chambers of the Cherokee County 
Administrative Building. Recommendation from the Planning Commission was for 
denial. 

NOW THEREFORE, be it resolved by the Cherokee County Board of Commissioners 
that the above-described property is now located in the R::gQ district, and the Cherokee 
County Zoning Administrator hereby is directed to change the district maps 
accompanying and being part of the rezoning resolution. 

Adopted this 6th day of May, 2014 

~ 

**Conditions on Pagt:: 2** 

\ Page 1 
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Page2 
Case #14-03-002 

Chatham Neighborhoods, LLC 

1. Approval of R20 rezoning with a conservation design with 80 lots. 

2. The parcel connected to Batesville Road (Tax Map 02N02 Parcel 101) will be 
removed, leaving only the approximately 47 acres owned by the church to be 
rezoned, and the road will not cut through. 

3. The property at the south part of the parcel adjoining Rick and Linda Bells 
property will maintain an 85 foot undisturbed buffer regardless of the design. 
If there is not enough vegetation to provide enough of a visual screen, the 
new tree that Commissioner Nelms described that is a rapid growing tree can 
be planted. 





 Cherokee County Board of Commissioners 
 WORK SESSION MINUTES  

 

April 15, 2014 
3:00 p.m. | Cherokee Hall 

The Chairman began at 3:05 p.m. with all Commissioners present. The Chairman 
started by mentioning that this weekend and throughout the week, ACCG is 
celebrating its Centennial year. There was representation from all 159 counties in 
the State at the annual ACCG Conference. He described the events of the Opening 
Ceremony. The Chairman also mentioned the class he took on Ethics stating it was 
very interactive and thought-provoking.  

 

1. FY2013 Audit & CAFR Overview by Janelle Funk; FY2013 Audit Agenda 
by James Bence of Mauldin & Jenkins. 

Ms. Funk began by giving an overview of the purpose of the presentation. She 
went over reasons why the CAFR is done and how it is done. It is State law as well 
as a Federal requirement. Ms. Funk explained how the auditors conduct the audit. 
She stated that they do not examine every little detail but examine on a test basis 
the amounts and disclosures in the financial statements. They assess accounting 
principles and significant estimates used. They test internal controls and evaluate 
the overall financial statement presentation. Ms. Funk stated that it is the auditor’s 
duty to obtain reasonable assurance that the financial statements are free of 
material misstatement. They must also report on the County’s compliance with the 
A-133 requirements. Ms. Funk briefly went over the process that is followed for 
the audit. The finance team closes financial statements at the end of the fiscal 
year. The auditors then perform an audit on closed financial statements. The 
auditors discuss their concerns with the finance team and recommend 
adjustments. Finance then makes the adjustments to the statements. At that time 
the County’s General Ledger reflects the final, post-audit results and then the 
CAFR is prepared. Ms. Funk stated there are three types of audit opinions. The 
first is an unqualified, or clean, opinion.  The second is the qualified opinion which 
is not necessarily negative. It’s just limited in scope they are unable to verify 
information. Finally, an adverse opinion indicates serious problems with the audit 
and can be very damaging to a county’s reputation. The Chairman asked if the 
auditing group had had any adverse opinions before. Mr. Bence responded that he 
had never been involved in an audit with an adverse opinion in all the years they 
had performed audits for the County and he felt it would be very rare. Ms. Funk 
stated that the County did receive an unqualified, clean audit. 
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Ms. Funk stated the CAFR is now on the County website and has been submitted 
to several entities such as the State Department of Audits and Accounts and the 
Georgia Department of Human Services. She said they will be submitting the CAFR 
to the GFOA to be considered for GFOA’s Certificate of Achievement for Excellence 
in Financial Reporting. Also, the State of Georgia should issue a letter in May 
indicating acceptance of our audit and corrections. 

Ms. Funk gave a quick overview of the CAFR. The CAFR is a 162 page document, 
mostly comprised of very technical accounting information. The purpose of the 
CAFR is to provide consistent reporting and to be able to compare county-to-
county the same type of consistent reporting. However, the downside to the CAFR 
is that it doesn’t necessarily give internal management information to know if we 
have run operations according to budget. Ms. Funk said she took pieces of the 
CAFR that would be more meaningful for the audience. She went over Funding 
Sources. So far, total funds for revenue were $7.9 Million better than budget. Ms. 
Funk stated there is no consolidated report comparing the budget to actual results 
in the CAFR. She added they include this information in their CAFR Transmittal 
Letter. The biggest drivers for the positive variance are the General Fund which 
includes the TAVT, property taxes, and mortgage-related taxes; the 
Unincorporated County Services Fund which includes insurance premium taxes and 
building permit fees; and SPLOST. Ms. Funk commented that almost all funds met 
or exceeded the revenue budget, or if not, trimmed expenditures to match 
revenues. She moved on to the Expenditures and Other Funding showing that 
expenditures were $14.2 Million under budget. The County reports these funds as 
Operating and Capital Funds. The Capital Funds are not true savings. Those reflect 
timing of projects and the spending related to the timing and those funds carry 
over to a future year to be spent. The Operating Funds shows each department is 
very rigid in managing their budgets and only spending what is truly needed. 
While total fund balances decreased, this was due to spending on planned capital 
projects and debt service repayments. Ms. Funk stated that our fund balance for 
total funds has decreased $5.5 Million. She commented that the positive is that 
the Operating Fund increased by $10.9 Million and the General Fund increased by 
$5.4 Million. She feels that when the bond rating companies are reviewing our 
CAFR, that this is something they are going to pick up on and be glad we are 
improving our balances. Commissioner Johnston commented that he understood 
that this is close to a cash basis because we are not accruing revenues. Ms. Funk 
responded that this is very close to our cash balance. Our fund balances are either 
meeting or exceeding the recommended levels. 
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Ms. Funk invited Mr. Bence to review the FY2013 Audit Agenda. Mr. Bence 
provided a background of Mauldin & Jenkins. They perform audits of about 250 
government agencies throughout the Southeast; a majority of those being in 
Georgia. He reiterated the “clean opinion” received by the County. Mr. Bence 
stated the County prepared CAFR goes above and beyond what is required for the 
State of Georgia. He mentioned the Certificate of Achievement for Excellence in 
Financial Reporting that the County was awarded the previous year and expects 
the County to receive it again for this year’s audit. He gave a brief overview of the 
statements. The primary interest to the County is the General Fund which shows 
the primary revenue source is through taxes. The General Fund expenditures are 
more heavily used by the public safety and judicial services. 

Mr. Bence highlighted the government-wide level which is where all the 
infrastructure assets are reported, where the General Fund is brought and 
combined with all funds. The County’s assets decreased approximately $10,005. 
Liabilities also decreased from approximately $159,003 to $152,723. Mr. Bence 
went over some required communications. He pointed out there were no 
difficulties working with management and they do a good job responding to their 
requests for necessary information to complete the audit in a reasonable amount 
of time. He referenced the audit adjustments and included them in the agenda and 
had incorporated them into the financial reports and had posted to the County’s 
accounting system. 

Mr. Bence stated they are an independent firm contracted to give an opinion of the 
presentation of financial statements. Appropriation of the financial statements is 
the responsibility of the County. Mr. Bence referred to Ms. Funk’s mention of the 
one finding. He said the County has done a great job at working to increase the 
control structure and increase procedures to minimize the findings. Mr. Bence 
stated they went over the recommendations with management. He shared new 
accounting standards to make the County aware of what is to be expected. Mr. 
Bence pointed out Statement #68 which brings on pension liabilities. He said this 
would affect the County’s FY2015. It determines annual contributions and the 
long-term requirement for funding for the plan. He said one thing to keep in mind 
is it doesn’t necessarily change the funding requirement but it will become a 
liability as your statement in that position. It does not affect the fund balance. 

Mr. Bence stated they offer free continuing education credits for their clients. 
Classes are webcasts as well as on-site training. He opened the floor for questions. 
The Chairman asked for guidance as to how they need to be auditing our 
assumptions from the standpoint of the County on investment returns and on the 
formula and criteria for setting those. Mr. Bence responded that since the County 
is part of a multi-agent plan, there’s not going to be as much of a requirement as 
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with a sole provider. ACCG is required to account for the new changes in 2014, 
before the County is required to. The only requirement from the County is to get 
the report from ACCG. The Chairman asked to what degree the ACCG assumptions 
have been audited and passed. Mr. Bence replied they are waiting to see what 
ACCG, as with multi-agent plans, come up with. In the end, they are going to have 
to prove these assumptions they use now and they are waiting to see where the 
assumptions go before they determine what they need from them. 

 

2. Discussion on Indication of Roundabout. 

Mr. Morton began by stating there was a push last December at GDOT to look at 
doing roundabout feasibility in various locations throughout the State. Pickens 
County had put in a request for a roundabout at Howell Bridge Road exit off I-575 
with a roundabout at each ramp. It was agreed that it would not be appropriate 
spots for them. Mr. Morton commented that this request is likely to fail. The 
Chairman mentioned the request for one at Highway 369 and Highway 372. Mr. 
Morton stated that one is a go. It is in the preliminary plan development stage. 
Commissioner Johnston asked Mr. Morton how a roundabout would function at an 
onramp of an expressway. Mr. Morton replied that is something GDOT is looking at 
and so far every one they looked at is not working. They are going through a 
feasibility analysis. The Chairman interjected that they are asking for a 
consideration to handle maintenance and electrical and lighting. Mr. Morton stated 
his initial reaction is to disregard the request and if they truly want something they 
will be more concise and tell us what they are looking at. Discussion ensued 
regarding strategic placement of roundabouts. Mr. Morton stated that he would 
call Pickens County and let them know their request is not feasible. 

 

3. Discussion of Regular Agenda Items. 

Prior to listening to the zoning cases, the Chairman asked Commissioner Poole his 
reasoning behind his “Nay” vote regarding the postponement of making a decision 
on the zoning request made by Chatham Neighborhoods during the April 1st 
Regular Meeting. Commissioner Poole stated that he had received phone calls from 
different people in the County who wanted to get a vote on it today and that’s why 
he voted “Nay.” The Chairman mentioned that most who vote against something 
will usually state the fact ahead of time as well as the reason for it. 
 
ZONING CASES 
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1. CASE NUMBER       :14-04-004  
APPLICANT         :William R. Morris  
ZONING CHANGE        :R-40 to R-20 and AG  
LOCATION  :Wiley Bridge Road and Cox 

Road  
MAP & PARCEL NUMBER       :15N30 – 197, 197A, 198, 198A  
ACRES         :12.06  
PROPOSED DEVELOPMENT      :Residential Uses  
COMMISSION DISTRICT       :2  
FUTURE DEVELOPMENT MAP  :Suburban Living  
PLANNING COMMISSION RECOMMENDATION   :Approval 
 
Commissioner Gunnin stated that it should not be an issue as he has not received 
any communication from anyone concerning this request. 
 
 
2. CASE NUMBER       :14-04-005 
APPLICANT         :CCL Associates  
ZONING CHANGE        :R-40 to OI  
LOCATION         :Hickory Flat Hwy and Scott Rd  
MAP & PARCEL NUMBER       :14N24 – 133  
ACRES         :4.31 
PROPOSED DEVELOPMENT      :Commercial-medical office  
COMMISSION DISTRICT       :1 
FUTURE DEVELOPMENT MAP  :Traditional Corridor over 

Country Estates  
PLANNING COMMISSION RECOMMENDATION   :No Recommendation 
 
Commissioner Johnston stated he would like to discuss this. He said technically it 
conforms to the land use plan. However, it does not conform to the predominant 
surrounding land uses that are in existence today. It would be a classic spot 
zoning from that standpoint. He feels a medical office would be appropriate but 
doesn’t feel it fits with the nearby hospital development and residences in the 
area. Commissioner Johnston mentioned several citizens in the area have written 
letters in opposition and several who have written in favor of the medical office. 
He asked what other options are there that would be more appropriate for the 
neighborhood. He said someone pointed out that a medical office would be one of 
the better uses of the area in the long-run. He added he was reluctantly leaning to 
approval. He asked for thoughts from the rest of the Commissioners. 
Commissioner Nelms said he agreed with the statement that a medical office 
would be the better choice for the area. The Chairman agreed also. Commissioner 
Gunnin asked if any road improvements were planned for that intersection or if it 
will stay as-is. Commissioner Johnston stated there were improvements in the 



Work Session April 15, 2014                                                                                             Page 6 of 10 

 

area not too long ago and would be adequate for what is there now. Commissioner 
Gunning commented he didn’t think the intersection to be conducive to a 
residential area but would be fine for O&I. He is also leaning toward approval. 
 
 
3. CASE NUMBER       :14-04-006 
APPLICANT         :Lisa Meyer  
ZONING CHANGE        :LI and R-20 to GC  
LOCATION         :Cumming Highway  
MAP & PARCEL NUMBER       :03N23A – 37, 38  
ACRES         :1.2 +/- 
PROPOSED DEVELOPMENT      :Retail Store 
COMMISSION DISTRICT       :1 
FUTURE DEVELOPMENT MAP      :Neighborhood Village  
PLANNING COMMISSION RECOMMENDATION   :Approval 
 
Commissioner Johnston stated this rezoning had a little controversy around it. He 
stated that the store was once a factory and was rezoned to LI for that purpose 
but was never rezoned back after it closed. He stated the issues have been, as 
part of the deal to acquire the store, that the owner is required to buy an adjacent 
residence. That was the only way she could get the store. She doesn’t want the 
house and doesn’t know what to do with it. Commissioner Johnston stated he feels 
it would serve well to be rented out or used as an office. He has been met with 
some resistance from neighbors asking not to rezone the house. His solution would 
be to rezone the house to OI and the store to General Commercial with the 
condition that the Planning Commission allows the house to be used as a residence 
or office. Another bit of opposition comes from neighbors concerned that the 
barbecue truck moving with the store. Mr. Watkins stated they have a meeting 
with the owner of the barbecue truck about relocating to Marietta Highway. 
Commissioner Johnston stated he was inclined to include a condition that states no 
outdoor cooking with the exception on an occasional basis, not more than one day 
of any calendar month. Commissioner Gunnin asked if the store owner was okay 
with the idea. Commissioner Johnston replied that she wasn’t completely as she 
wants the fullest options available on the residence as possible but is okay with 
the cooking aspect. The Chairman asked who would actually facilitate the house 
for a business as opposed to a residence. Commissioner Johnston replied that he 
could see it as an office though the question is finding someone who needs an 
office. The Chairman asked if it was possible for the store to be zoned NC instead 
of GC and still function. Commissioner Johnston stated he didn’t think it exceeded 
the maximum amount of square footage, but he didn’t object to the GC. 
 
4. CASE NUMBER       :14-04-007 
APPLICANT         :John H. Pruett, Jr.  
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ZONING CHANGE        :R-40 and R-20 to R-20  
LOCATION         :Bells Ferry Road  
MAP & PARCEL NUMBER       :14N12A – 093   
ACRES         :2.65 
PROPOSED DEVELOPMENT      :Residential Use 
COMMISSION DISTRICT       :2  
FUTURE DEVELOPMENT MAP      :Suburban Living  
PLANNING COMMISSION RECOMMENDATION   :Approval 
 
 
5. CASE NUMBER       :14-04-008 
APPLICANT  :Development Auth. Cherokee 

Co.  
ZONING CHANGE        :R-20 to LI  
LOCATION         :Old Alabama Road  
MAP & PARCEL NUMBER       :21N05 – 247, 248A  
ACRES         :35.28 
PROPOSED DEVELOPMENT      :Business Park  
COMMISSION DISTRICT       :3 
FUTURE DEVELOPMENT MAP      :Suburban Growth  
PLANNING COMMISSION RECOMMENDATION   :Denial 
 
Mr. Jeff Watkins gave a brief summary of the case. Commissioner Nelms stated he 
had spoken to the owners and the applicant. He commented that he had also 
spoken with neighbors who expressed concerns including the need for an earthen 
berm; the need of vegetative screening; and long-term road damage from 
construction trucks moving in and out of the area.  Commissioner Nelms said he 
understands the County needs to be cognizant of the citizens and their opinions. 
He suggested that if they can meet the criteria he mentioned earlier, both sides 
would be well and better served. Commissioner Johnston confirmed the criteria 
suggested. The Chairman asked the results of the Planning Commission’s vote on 
the issue. Mr. Watkins replied that it was a split vote. Discussion ensued regarding 
the earthen berm. Commissioner Poole asked the latest update regarding 
potentially acquiring land from a homeowner who will be affected by the 
development. Ms. Misti Martin responded that they had not met but have 
discussed. 
 

 
6. CASE NUMBER       :14-04-010 
APPLICANT         :Tricia Breckenridge  
ZONING CHANGE        :R-40 to GC  
LOCATION         :Highway 92 and Justin Drive  
MAP & PARCEL NUMBER       :15N18 – m109  
ACRES         :2.13 
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PROPOSED DEVELOPMENT      :Residential Use  
COMMISSION DISTRICT       :4 
FUTURE DEVELOPMENT MAP      :Suburban Living  
PLANNING COMMISSION RECOMMENDATION   :Approval of NC 
 
Mr. Watkins briefly went over the case. Commissioner Nelms stated he had spoken 
with the store owner and that he had no plans to change the décor of the façade. 
He agrees with the Planning Commission’s recommendation. 
 
 
CHAIRMAN 
 

A. Ethics Board Vacancy 
 
The Chairman indicated one of the members is moving. He has a short list of 
possible replacements from resumes he received for the last vacancy. He asked to 
have the replacement name by the next meeting on May 6, 2013. He mentioned 
Ms. Natalie Bergeron had been named as a back-up from the earlier vacancy that 
was filled. All Commissioners agreed that Ms. Bergeron would be the best choice 
for the position.  
 
 
Mr. Cooper went over the five items under the Consent Agenda portion: 
 
1.1 Removed: Consider approval of update to Personnel Policies Manual to 

comply with current Drug Free Workplace/Drug and Alcohol Program 
requirements as identified by FTA Triennial Review in December 2013. 
 

1.2 Consider approval of Release Agreement between Cherokee County Board of 
Commissioners and Holly Springs Downtown Development Authority allowing 
Cherokee Fire & Emergency Services to demolish/burn an acquired structure 
for training purposes. 

The Chairman stated there are several run down homes that citizens have 
mentioned that would be good for the fire training. Mr. Cooper stated that 
we are usually approached by the cities but would look into those. Chief 
Robinson commented that the EPD has certain requirements and that those 
homes are not going to work.  

1.3 Consider approval of new part-time position for DUI/Drug Court Case Worker 
and budget transfer of 2014 funds in the amount of $8,100.00 from 
Professional Services to Personal Services. 
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1.4 Consider approval of FY2013 Homeland Security Grant Program – State 

Homeland Security Grant Program funds and budget amendment in the 
amount of $9,000.00 for grant period September 1, 2013 to December 31, 
2014. 

 
 
Mr. Cooper went over the eleven items under the County Manager portion: 
 
 
2.1 Consider approval of amendment to the Professional Services Agreement 

with AMEC Environment & Infrastructures, Inc., for additional design 
revisions and updates to the SR 140 and East Cherokee Drive intersection 
improvement project in the amount of $33,264.00. 

 
2.2 Accept bid and approve contract to lowest bidder, Summit Construction and 

Development, LLC, for construction of a pipe culvert replacement on Dudley 
Drive in the amount of $97,898.69. 

 
2.3 Consider awarding Professional Services Agreement for the printing and 

mailing of the County’s Tax Assessment Notices to the highest evaluated 
proposer and lowest bidder, SouthData, Inc., in an amount not to exceed 
$42,320.00. 

 
2.4 Consider approval of grant application for State Accountability Court in the 

amount of $215,949.00 grant funds. A 10% required match is satisfied with 
existing budget, no additional funds requested. 

 
2.5 Consider proposal to amend current Professional Services Agreement with 

Top Tennis Group to include management of tennis courts at Hobgood and 
Kenney Askew Parks as recommended by the Recreation & Parks Advisory 
Board. 

 
 Commissioner Johnston asked about the charges for use of the courts.  Mr. 

Bryan Reynolds explained the fees and the process for the general public use 
of the courts and reservations. The Chairman asked how Top Tennis fares 
financially and how that is figured. Mr. Reynolds explained that they have a 
set minimum amount or a percentage. The Chairman complimented the 
organization’s youth program. 

 
2.6 Approve the demolition of the old Fire Tower currently located at the former 

Georgia Forestry located on Hwy 20 East of Canton. 
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2.7 Consider approval of a 50% exemption of impact fees for the 45,000 square 

foot addition to Inalfa Roof Systems building.  This exemption would be 
equal to $12,973.63. 

  
 Commissioner Nelms asked what the total square footage would be with the 

additional footage.  Ms. Martin replied that it would be a total of 200,000 
square feet. She stated this would bring the total employees up to 400, up 
by 100. 

              
 
 
Ms. Davis went over the three items under the County Attorney portion: 
 
3.1 City of Ball Ground Annexation Notice, Robert Bitz, 2.00 acres, Tax Parcel 

03N01 065B. 
 
Ms. Davis stated this property is zoned LI and is proposed to remain the same. 
There is no indication that there will be a land dispute resolution required.  
 
 
3.2 City of Ball Ground Annexation Notice, Marion Spence, 72 acres, Tax Parcels 

04N02050; 04N01A, 071, 072, 073, 074, 075, Heritage Court. 
 
Ms. Davis stated this property is currently zoned as AG and R-30. The proposed 
zoning is for it to stay the same. She added there is no land use objection. 
 
 
3.3 City of Ball Ground Annexation Notice, Jeff Banks, 98 acres, Land Lot 270 of 

the 4th District, 2nd Section, Heritage Woods Subdivision. 
 
Ms. Davis stated that is property is zoned R-30 and is proposed to stay the same. 
She also said there nothing indicating anything that would indicate an increase in 
burden or issues with potential of dispute. Ms. Davis added that based on what’s 
been presented there are no options for objections. 
 
Adjourn 

Hearing no further business, Commissioner Johnston made a motion to adjourn 
to Executive Session at 4:34 p.m. to discuss personnel matters, property 
acquisition or disposition, and/or threatened or pending litigation; 
Commissioner Nelms seconded and the motion was unanimously approved.  
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Cherokee County Board of Commissioners 
 MINUTES 

 
April 15, 2014 
Regular Meeting 
CHEROKEE HALL 6:00 PM 

 
INVOCATION 
 
Fritz Lovelace with Mt. Paran United Methodist gave the invocation. 
 
 
PLEDGE OF ALLEGIANCE           
“Veterans of U.S. military service may proudly salute the flag while not in uniform based on a change in the governing law on 

25 July 2007” 

 

Chairman Ahrens led the Pledge of Allegiance. 
 
 
CALL TO ORDER                        CHAIRMAN AHRENS 
 
Chairman Ahrens called the regular meeting to order at 6:06 p.m. Those 
present included Commissioner Harry B. Johnston; Commissioner Raymond 
Gunnin; Commissioner Poole; Commissioner Jason Nelms; County Manager 
Jerry Cooper; County Attorney Angie Davis; County Clerk Christy Black. Also 
present were Agency Directors/Department Heads; the media; and the 
public. 
 
 
 
RATIFY CLOSURE OF EXECUTIVE SESSION 
 
 
The Chairman called for a motion to ratify the closure of Executive Session 
at 5:15 p.m.  
 
Commissioner Nelms made the motion to approve; Commissioner Gunnin 
seconded and there was unanimous approval.  
 
 
 
PROCLAMATIONS 
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1. Designating April as Donate Life Month in Cherokee County. 
 
The Chairman read the proclamation and said he would get the proclamation 
to Kaysha Cranon with LifeLink of Georgia. 
 
 
PRESENTATIONS 
 
1.  Amended: Item was postponed to June 3, 2014 meeting. 
 Sheriff’s Office Quarterly Awards and Special Award Presentation by 
 Bartow County EMS. 
 
 
 
AMENDMENTS TO AGENDA 
 
1. Remove Presentation by Sheriff’s Office and move to June 3, 2014 
 meeting. 
 
2. Remove item 1.1 from Consent Agenda, Revision of Personnel Policies 
 Manual. 
 
Commissioner Johnston made a motion to approve; Commissioner Poole 
seconded and there was unanimous approval. 
 
 
ANNOUNCEMENTS 
 
 
 
 
APPROVAL OF EXECUTIVE SESSION, WORK SESSION AND REGULAR 
MEETING MINUTES FROM APRIL 1, 2014. 
 
Commissioner Nelms made a motion to approve; Commissioner Johnston 
seconded and there was unanimous approval. 
 
 
 
PUBLIC HEARING 
 
None Scheduled. 
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PUBLIC COMMENT  
 
Five people signed up to speak:  
 
1. Darlene Schoals signed up to speak about the rezoning of Scott Road. 
 
2. Constance Schible signed up to speak about the rezoning of Scott 
 Road. 
 
3. Joe Roberts signed up to speak about misinformation. 
 
4. Steve Marcinko signed up to speak about corruption.  
 
5. Tom Ware signed up to speak about Public Comment at meetings. 
 
A couple of citizens from the audience asked to speak, not knowing about 
the sign up procedure. The Chairman allowed them to come up front and 
sign in to speak. 
 
6. Katie McWaters signed up to speak about zoning of property at Hwy. 
 92. 
 
7. David Cleghorn signed up to speak about GIS and Garland Mountain 
 Court. 
 
8. Lisa Barber signed up to speak about rezoning of property at Hwy. 92. 
 
 
 
 
ZONING CASES 
 

1. CASE NUMBER      : 14-04-004 
APPLICANT       : William R. Morris 
ZONING CHANGE          : R-40 to R-20 and AG  
LOCATION        : Wiley Bridge Road and Cox Road 
MAP & PARCEL NUMBER : 15N30 – 197, 197A, 198, 198A 
ACRES        : 12.06 
PROPOSED DEVELOPMENT    : Residential Uses 
COMMISSION DISTRICT   : 2 
FUTURE DEVELOPMENT MAP : Suburban Living                                                                                                                                    
PLANNING COMMISSION RECOMMENDATION : Approval 
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Jeff Watkins gave a summary of the case. Commissioner Gunnin stated that 
he was the District Commissioner for this property. He said that he would 
recommend proceeding with the Planning Commission’s recommendation for 
approval, adding that it was a good fit for the surrounding area. 
 
Commissioner Gunnin made a motion to approve; Commissioner Johnston 
seconded and there was unanimous approval. 
 
 
 
 
2.  CASE NUMBER : 14-04-005 
APPLICANT       : CCL Associates 
ZONING CHANGE          : R-40 to OI 
LOCATION        : Hickory Flat Hwy and Scott R 
MAP & PARCEL NUMBER : 14N24 - 133 
ACRES        : 4.31 
PROPOSED DEVELOPMENT    : Commercial-medical office 
COMMISSION DISTRICT   : 1 
FUTURE DEVELOPMENT MAP : Transitional Corridor over 

 Country Estates 
PLANNING COMMISSION RECOMMENDATION : No Recommendation 
 
 
Jeff Watkins gave a summary of the case. Commissioner Johnston stated 
that he was the District Commissioner for this property. He said this was a 
difficult case and the Planning Commission had a 4/4 split vote. He said that 
the proposed use conformed to the land use plans in that Highway 140 is 
defined as a transition corridor. He said that the property was located in an 
area where commercial was anticipated and that a medical office was 
probably one of the better if not the best use they could hope for. He added 
that a neighbor in the area had made the astute observation that if we don’t 
go with this, then down the road there could be a demand for a convenience 
store or something even less desirable to the surrounding neighbors. He said 
he was sympathetic to neighboring property owners and with significant 
reservations, he would recommend approving the rezoning to O&I for the 
purposes of the medical office as requested. 
 
Commissioner Johnston made a motion to approve; Commissioner Nelms 
seconded and there was unanimous approval. 
 

3.  CASE NUMBER      : 14-04-006 
APPLICANT       : Lisa Meyer 
ZONING CHANGE          : LI and R-20 to GC 
LOCATION        : Cumming Highway 
MAP & PARCEL NUMBER : 03N23A – 37, 38 
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ACRES        : 1.2 +/- 
PROPOSED DEVELOPMENT    : Retail Store 
COMMISSION DISTRICT   : 1 
FUTURE DEVELOPMENT MAP : Neighborhood Village                                    
PLANNING COMMISSION RECOMMENDATION : Approval 

Jeff Watkins gave a summary of the case. Commissioner Johnston stated 
that he was the District Commissioner for this property also. He said that 
after much discussion at Work Session, he would recommend approval but 
with a couple of conditions to meet concerns of surrounding property 
owners.  
 
Commissioner Johnston made the following motions:  
Regarding the parcel currently zoned LI, approval to GC as requested with 
the one condition that outdoor cooking be only on an occasional basis 
which is defined as no more than one day per calendar month. Regarding 
the parcel currently zoned R20, approve rezoning to O&I with the condition 
that it may continue to be used as a residence to allow for either office or 
residential use; Commissioner Nelms seconded and there was unanimous 
approval. 
 

4.  CASE NUMBER      : 14-04-007 
APPLICANT       : John H. Pruett, Jr. 
ZONING CHANGE          : R-40 and R-20 to R-20 
LOCATION        : Bells Ferry Road 
MAP & PARCEL NUMBER : 14N12A - 093 
ACRES        : 2.65 
PROPOSED DEVELOPMENT    : Residential Use 
COMMISSION DISTRICT   : 1 
FUTURE DEVELOPMENT MAP : Suburban Living                              
PLANNING COMMISSION RECOMMENDATION : Approval 
 
 
Commissioner Johnston stated that this property was in in district and he 
that he supports the Planning Commission’s recommendation.  
 
Commissioner Johnston made a motion for approval; Commissioner Gunnin 
seconded and there was unanimous approval. 
 
 
 

5.  CASE NUMBER      : 14-04-008 

APPLICANT       :Development Auth. Cherokee Co. 
ZONING CHANGE          : R-20 to LI 
LOCATION        : Old Alabama Road 
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MAP & PARCEL NUMBER : 21N05 – 247, 248A 
ACRES        : 35.28 
PROPOSED DEVELOPMENT    : Business Park 
COMMISSION DISTRICT   : 3 
FUTURE DEVELOPMENT MAP : Suburban Growth                                  
PLANNING COMMISSION RECOMMENDATION : Denial 

Jeff Watkins gave a summary of the case. Commissioner Nelms stated that 
this property was in his District. He said that there has been a lot of 
discussion regarding the rezoning and he has spoken with surrounding 
neighbors. He said that he would recommend postponing a decision until the 
May 6, 2014 meeting and requested that neighbors in attendance tonight 
stay after the meeting to talk to him about their concerns. He said that 
feedback he has heard is that they would like to have the Development 
Authority meet the following criteria: earthen berm, visual screen buffer with 
specific trees planted.  

Commissioner Nelms made a motion to postpone to May 6, 2014; 
Commissioner Poole seconded and there was unanimous approval. 
 

6.  CASE NUMBER      : 14-04-010 
APPLICANT       : Tricia Breckenridge 
ZONING CHANGE          : R-40 to GC 
LOCATION        : Highway 92 and Justin Drive 
MAP & PARCEL NUMBER : 15N18 - 109 
ACRES        : 2.13 
PROPOSED DEVELOPMENT    : Retail Use 
COMMISSION DISTRICT   : 4 
FUTURE DEVELOPMENT MAP : Suburban Living                                      
PLANNING COMMISSION RECOMMENDATION : Approval of NC 
 
 
Jeff Watkins gave a summary of the case. Commissioner Nelms stated that 
this case was also in his district that he would recommend following the 
Planning Commission’s recommendation. 
 
Commissioner Nelms made a motion to approve; Commissioner Poole 
seconded and there was unanimous approval. 
              
 
 
COMMISSION BUSINESS 
 
 
 CHAIRMAN       L. B. AHRENS 
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A. Ethics Board Vacancy. 
 
Chairman Ahrens spoke about the candidate Natalie Bergeron who was the 
runner up candidate from the last time they received resumes for a vacancy 
on the Ethics Board at which time they received 15 resumes. He added that 
after Work Session discussion, he contacted Ms. Bergeron and she was 
willing to serve. 
 
Chairman Ahrens made a motion to appoint Natalie Bergeron to fill the 
unexpired term of Stacey Vyneman from May 1, 2014 to January 1, 2015; 
Commissioner Nelms seconded and there was unanimous approval. 
 
 
 VICE CHAIR/COMMISSION DISTRICT 1 HARRY B. JOHNSTON 
 
 
 
 COMMISSION DISTRICT 2    RAYMOND GUNNIN 
 
 
 
 COMMISSION DISTRICT 3      BRIAN POOLE 

 
 
 

 COMMISSION DISTRICT 4     JASON NELMS 
 
 
              
       
 
CONSENT AGENDA  
 
1.1 Amended: Removed 
 Consider approval of update to Personnel Policies Manual to comply 
 with current Drug Free Workplace/Drug and Alcohol Program 
 requirements as identified by FTA Triennial Review in December 2013. 
 
 
1.2 Consider approval of Release Agreement between Cherokee County 
 Board of Commissioners and the Holly Springs Downtown 
 Development Authority allowing Cherokee Fire & Emergency Services 
 to demolish/burn an acquired structure for training purposes.  
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1.3 Consider approval of new part-time position for DUI/Drug Court Case  
 Worker and budget transfer of 2014 funds in the amount of $8,100.00 
 from  Professional Services to Personal Services.  
 
 
1.4 Consider approval of FY2013 Homeland Security Grant Program – 
 State Homeland Security Grant Program funds and budget amendment 
 in the amount of  $9,000.00 for grant period September 1, 2013 to 
 December 31, 2014.  
 
Commissioner Gunnin made a motion to approve; Commissioner Poole 
seconded and there was unanimous approval. 
 
                   
 
 
 
COUNTY MANAGER  
 
2.1 Consider approval of amendment to the Professional Services 
 Agreement with AMEC Environment & Infrastructures, Inc., for 
 additional design revisions and updates to the SR 140 and East 
 Cherokee Drive intersection improvement project in the amount of 
 $33,264.00. 
 
Commissioner Johnston made a motion to approve; Commissioner Gunnin 
seconded and there was unanimous approval. 
 
 
2.2 Accept bid and approve contract to lowest bidder, Summit 
 Construction and Development, LLC, for construction of a pipe culvert 
 replacement on Dudley Drive in the amount of $97,898.69. 
 
Commissioner Poole made a motion to approve; Commissioner Nelms 
seconded and there was unanimous approval. 
 
 
2.3 Consider awarding Professional Services Agreement for the printing 
 and mailing of the County’s Tax Assessment Notices to the highest 
 evaluated proposer and lowest bidder, SouthData, Inc., in an amount 
 not-to-exceed $42,320.00. 
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Commissioner Gunnin made a motion to approve; Commissioner Johnston 
seconded and there was unanimous approval. 
 
 
2.4 Consider approval of grant application for State Accountability Court  
 in the amount of $215,949.00 grant funds. A 10% required match is 
 satisfied with existing budget, no additional funds requested. 
 
Commissioner Poole made a motion to approve; Commissioner Nelms 
seconded and there was unanimous approval. 
 
 
2.5 Consider proposal to amend current Professional Services Agreement 
 with Top Tennis Group to include management of tennis courts at 
 Hobgood and Kenney Askew Parks as recommended by the Recreation 
 & Parks Advisory Board. 
 
Commissioner Gunnin made a motion to approve; Commissioner Johnston 
seconded and there was unanimous approval. 
 
 
2.6 Approve the demolition of the old Fire Tower currently located at the 
 former Georgia Forestry located on Hwy 20 East of Canton. 
 
Commissioner Johnston made a motion to approve; Commissioner Gunnin 
seconded and there was unanimous approval. 
 
 
2.7 Consider approval of a 50% exemption of impact fees for the 45,000 
 square foot addition to Inalfa Roof Systems building. This exemption 
 would be equal to $12,973.63. 
 
Commissioner Nelms made a motion to approve; Commissioner Poole 
seconded and there was unanimous approval. 
 
 
              
 
 
COUNTY ATTORNEY 
 
3.1 City of Ball Ground Annexation Notice, Robert Bitz, 2.00 acres, Tax 
 Parcel 03N01 065B. 
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Angie Davis gave a brief summary of the annexation notice. She stated that 
staff found no issues for objection under the land use statute. She said that 
this was for information purposes only and no action was needed on the 
matter. 
 
 
3.2 City of Ball Ground Annexation Notice, Marion Spence 72 acres, Tax 
 Parcels 04N02050; 04N01A, 071, 072, 073, 074, 075, Heritage Court. 
 
Angie Davis gave a brief summary of the annexation notice. She stated that 
staff found no issues with the annexation for objection under the land use 
statute. She added that this was for information purposes only and no action 
was needed on the matter. 
 
 
3.3 City of Ball Ground Annexation Notice, Jeff Banks, 98 acres, Land Lot 
 270 of the 4th District, 2nd Section, Heritage Woods Subdivision. 
 
Ms. Davis gave a brief summary of the third annexation notice from Ball 
Ground, adding that as with the others, staff had found no issues for 
objection under the land use statute and that no action was needed on the 
matter. 
 
 
ADJOURN  
 
The Chairman asked if there was any further business. Hearing none, 
Commissioner Johnston made a motion to adjourn at 7:08 p.m.; 
Commissioner Nelms seconded and the motion received unanimous 
approval. 
 





April 21, 2014 

Cherokee Public Library Board of Trustees 
116 Brown Industrial Parkway 

Canton, GA 30114-8004 
770-4 79-3090 

L. B. (Buzz) Ahrens, Jr. Chairman 
Cherokee County Board of Commissioners 
1130 Bluffs Pkwy. 
Canton, GA 30114 

Dear Commissioner Ahrens and Board: 

Chairman "A" 

The Cherokee County Library Board of Trustees sincerely appreciates the 
interest, suppo1t, and cooperation that you have given us during the past year. 

The Board would like to recommend the re-appointment of Scott Rule to serve 
the term of July 1, 2014- June 30, 2017. 

The appointee must be notified in writing of his/her selection and accept in 
writing. A copy of the acceptance letter should be sent to the R.T. Jones 
Memorial Library to be kept on file for the state to inspect on demand. 

Thank you for your effmt in the interest of our library system. I will look forward 
to receiving notification of your appointment. 





SUBJECT: Surplus 

Cherokee County, Georgia 
Agenda Request 

MEETING DATE: 5/6/2014 

SUBMITTED BY: Evariste Nya, IT Director 

COMMISSION ACTION REQUESTED: 

Consider approval to surplus workstations, servers, printers and miscellaneous computer accessories from 
various departments throughout the County. 

FACTS AND ISSUES: 

These computers, monitors and other items in various departments are in ve1y poor condition. They are of no 
use to the County. We would like to dispose of them through Waste Management Electronic Recycling. 

BUDGET: 
Budgeted Amount: Account Name: 
Amount Encumbered: Account#: 
Amount Spent to Date: 
Amount Requested: 
Remaining Budget: 

Budget Adjustment Necessary: Yes D No - i Note: If yes, please attach budget amendment form. 
Contract: Yes D No -1 Ordinance/R~;<;!~tion: Yes D No -1 
Note: Contracts, ordinance·s'"& resolutions require prior review by Count)'"Nta'nager and County Attorney. 

ADMINISTRATIVE RECOMMENDATION: 

Approval to surplus workstations, servers, printers and miscellaneous computer accessories. 

REVIEWED BY: 
Evariste Nya 

DEPARTMENT HEAD: 

AGENCY DIRECTOR: 

COUNTY MANAGER 

Christy
Typewritten Text

Christy
Typewritten Text

Christy
Typewritten Text
1.1

Christy
Typewritten Text



CHEROKEE COUNlY BOARD OF COMMISSIONERS 
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OlEROKEE COUmY BOAAD OF COMMISSIONERS 
1130 Blllffs ParkwiiV 
Canton, GA 30114 

Transferred From: 

IT 

Action Requested: Transfer 

""' "' Descri®on !Modgl Srm~l~ Hr..) 

' " Sels of PC Speaket"S 

2 16 Mica 

3 73 Keyboards 

' 2 PC Stands 

5 6 Wall Mounts 

6 ' VCR Mounts 
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OVR. Match N<llw<>rb, ~. lt.KBM1.39S3 

lCO Monllor, Dell, 150<1FP, MX05RIOe..t760527NCANil 

!.CD Mcnllor, Dam. t704FPVI. OJ61!4271615599AF48 

LCD Mcnl!or. Dftl, E;.1TJFPb, llU49l146533~ACS6PL 

l.CD M<mllor, Gutowoy, FPOtSlO. OSSJ2170a:l66 
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CHEROKE'E COUNTY BOARD OF COMMISSIONERS 

1130 Bluffs Parkway 

Cantan, GA 30114 

Tr.msferrox! from: 

IT 

A~lan Requcst~d: X Transfer 

11 

12 

D~scription (Model S..nal~ Etc I 

LCO Monitor, Dell. E1nFP<:. CNOI'50~SQ.I100SM2WJ< 

LCD Montier. Doll. 17C3FP2. MXOlY3114760S'J84AYIJF 

LCD M01111er. Dell, E151Ff'b. CN03W2344863333V7Vl'L 

LCD MoMcr, HP. D~H. CNKEK04362 

LCD Moolklr. Del, E173FPlr.. MYOF117CI4760355KA9M6 
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1130 Stuffs Parkway 

Cantan, GA 30114 
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LCD Men"'"'· 0.1, \7C7FP<:, CNCCC352641B07:lN1ZYL 

LCD ~1oni!or, Do~. 17CI4f'FV\, CN()J6642716185~9AFOO 

LCD Monlla, Doll, WJ4FP, MXOU30014780541TA.JEU 
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CHEROKEE COUNTi' BDARO OF COMMISSIONERS 

1130 Bluffs Parkway 

SURPLUS PROPERTY TRANSFER FORM 

Canton, GA 30114 Date: ----'"e'c"""-''"5", 'e'o":_ __ 
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SURPLUS PROPERTY TRANSFER FORM 
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p .•. 
p 

i 

;Q 
"'"'''"' 
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CHEROKEE COU~iTY BOARD OF COMMlSSIONERS 

1130 Bluffs Parkway 

SURPLUS PROPERTY TRANSFER FORM 

Canton, GA 3011<~ Date:_-"M0o0<0h"-'205,"2"0c14:._ __ 
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"""' 1 1 PC. Dell. Optlplelt GX150, 7Rl4311 p .~ "/-..J. 

1 1 PC. Dell, Opliplex GX280. 1T8YV61 p 

; 1 PC, OeU, OpUplex GX240, 2H7VR11 p J 

4 1 PC, Dell, OpHplex GX240. DJ7VR11 p 

5 1 PC, Dell, Op~plex GX24\l, 2MYZI'.1111 p 

6 1 PC, Dell. DimenSion 4SOO, 273TQ11 p J 

7 1 PC, Del!, Ooliolex GX620. GSJL381 p I 

' 1 PC, DeU. Optlplex GX620. FOHGV91 p I 

9 1 PC. Dell, OpUplelt GX620. B2KL381 p I 
10 1 Phone, Nexte1.1550 Plus. B31UBY4RHW p 
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" 1 Printer. HP. C3990A, USHB641567 p 
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CHEROKEE C0tlN1Y BOARD OF COMMISSIONERS 

1130 Bluff& Pario.way 

SURPLUS PROPERTY TRANSFER FORM 

Canton, GA 30114 Date: Mard125. 2014 

Transferred from: Tr:ansfei'Ted To: 

IT Sa!Ya!Je 

A.:rlon Re,.uested: X Tr.:msfer SIJrplus X Destruction 

Condition 

""' "" Dncl1pti<>n !Mqdel 5NI~I~ Etc.! 
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l 1 Printer, HP, C4120A, USEA041449 p /;•'/(.;? 

l 1 Prlnler. HP, 667C, MX8991 10PW p ·re. l~n4 

' 1 Prlnler. Epson, Stvlus 740, A6RK307831 p I 
' 1 Printer, HP, 1100, USPF007479 p 

5 1 Printer, HP. C3980A • USCC01!4151 p 

' 1 Printer, Dell, 3330DN, DJQ1KJ1 p ! 

7 1 Printer, Dell, 1720, CNOHK1117319079J1096 p 

8 1 Printer, Dell, 3330. 1 KOtKJI p 

9 1 Printer, Dell, 5330, 67KTN01 p 
! 

lO 1 Switch, Unksys, EZXS88W, 213003385 p 

ll 1 TV, Trutech, PLV\6190, TA090FD021391 p 

ll 1 Weather Radio, Midland. 74-200.30342627 p ~ ..... __ / 
Purchasing Representiltlve Dept Property Coordinator Received By I 
Signature: A(/>//:,- ;,...·-·-;·- 1"-----·· ---- """"~'~.A 1.~. "' Slgn~rure: 

Title: ', i:c. -.. /{''1 11/ n"" Svsie.~s A"~' $t" Title: 

Date: 
! ';/ Oat~: 3-d.~-1'\ Date: 

!:\Forms \Surplus Property Transfer-Sale.xlsx 

D-IEROKEE COUNTY BOARD OF COMMISSIONERS 

1130 Bluffs P~r~way 

SURPLUS PROPERTY TRANSFER FORM 

Canton, GA 30114 Date: March, 25.2014 

Transferred from: Transfer~d To: 

!T Salvage 

Action Requested: __ ox __ Tr.~nsler ____ surplus __ X __ Destruaton 

Cnndlllon ·' ,-b i 
"'""'- ""'""- Anal Lo\ 

'"' ""' Description !Model Serial" Etq 
F~Falr ~ ~ """"""" 
~ 

l 1 Weather Radio, Midland, 74-200, 30349906 p l//;l{ 

l 1 Weather Radio, Midland, 74-200, 30342633 p i 

' 1 Weather Radio, Midland. 74-200. 30351482 p 

4 1 Weather Radio, Midland. 74-200, 30343605 p I 
5 ' Weal11er Radio, Midland, 74-200, 303435<11 p 

' 1 Weall1er Radio. Midland, 74-200, 30351477 p 

7 1 Weall1ar Radio, Midland, 74-200, 30343107 p \ 
s 1 Weather Radio, Midland, 74-200.10200425 p ' 
9 1 Weather Radio, Midland, 74-200, 0080695& p 

10 1 Weather Radio, Midland, 74-200, 10201377 p 

ll 1 Weather Radio. Midland. 74-200,00601249 p 

" 1 Weather Radio, Midland. 74-200. 00801265 p 

Purchilslng Represefjta,tlve ~pt Property Coordinator Received By 
! ' ' 

Sir.nature~JJ, i~l ·yj_ Signature: /!·"> i. <: t.< /) l. .. --~ ' Signature: 

ntlc: 'v ;/,:,; f(//~1/ .::,!"'.~ Tit!~: ~'sfetl'\~ A -' <~ Title: 

Date: ! ) < 'I Date: ., -;:l.~ '1'1 Date: 

1:\Forms\Surplu.s Property Transfer·S~Ic.:<lsx 



CHEROKEE COUNTY BOAAO OF COMMISSIONERS 

1130 Blufu Parkway 

SURPLUS PROPERTY TRANSFER FORM 

Canton, GA 30114 D~te: March 25,2014 

Tri!nsferred From: Transferred To: 

IT Salvage 

Aerlon Requested: __ x,__Transfer ____ Surplus __ x __ Oestructlo" 

~ 

1!.n! "" O<><rrintlon !M0<1~ 'i!rlaln Etc 1 """""- Fund inc .Bm!L FI~PdM,~t# 
F=Eair lnform~tlon ~ 

"""" 1 1 Weather Radio, Midland. 7+200,10200431 p ,:/·v 
2 1 Weather Radio, Midland, 74-200,00807490 p 

3 1 Weather Radio, Midland, 74-200,00801275 p 

4 1 Weather Radio, Midland. 74-200, 10201174 p 

5 1 Wealher Radio, Midland, 74-200. 00806615 p 

' 1 Weather Radio. Midland, 74-200.10201561 p I 
7 1 Weather Radio. Midland, 74-200, 10201778 p i 
8 1 Weather Radio, Mtdl<~nd. 74-200. 00806519 p I 
9 1 Weather Radio. Midland, WR-100, 7110042133 p 

10 1 WealherRadio. Midland. WR-100, 7110044157 p ! 
n 1 Wealher Radio, Radio Shack, 12-250,488008 p . ~.t 

" 1 Weather Radio. Radio Shack. 12·250, 356897 p 

Purthasing Representative Dept Property Coordln;,tor Received By 

Signature:)'~·"·- >'> l>L_ . .U·'/·v[ ~ ~- Slgn~ture: ~.IJ!_ \.J, "\:( Signature: 

~ 

(;': ''>'irY~•I if' L Title: s~~~ .. rn~ Arv.,\"c\-' Title: , -, '•,:M'/ Title: 

Date: 
-~ -, <; <J (! Date: j~:;t(,-l'f ' Date: 

1:\Forms\Surplus Propeny Transfer-Sale.xisx 

CHEROKEE COUNTY BOARD OF COMMISSIONERS 

1130 Bluffs Partway 

SURPLUS PROPERTY TRANSFER FORM 

Canton, GA 30114 Date: Mareh 25, 2014 

Transferred From: Trausferred To: 

IT Salvage 

il.ction Requested: -~Xo__Transfer ____ Surplus __ x __ Destruction 

~ 

"" ""' DP<eriptiqn (MQdPI 5pn~IU Etc.) 
t;~(';t\()(j Fundln• E!r!i!!. Fl•~d As'"t# 
~ lnfcmmtlon Dl~posltlon 

P~Poor 

' 1 Weather Radio, Radio Shack. 12-250. 504700 p 'd/<;-: 
2 1 Wea1her Radio. Radio Shack. 12-250, 09n3o p 

l 1 PC, H!Q, N/A, 4n5900 p CCB 4 

4 1 Power SuooiV, DuraComm. LP-1 0. C9B 1 54577 p 

5 1 TV Panasoni CT-27012DF. MD22180250 p 

' 1 TV. Pornasonlc. CT-27012DF, l.B22000886 p 

7 1 TV. Panasonlc, CT-27012DF, LC22D00804 p 

8 1 TV. Panason!c. CT-27012DF. LA2191251 p 

9 1 TV. Pansonlc, CT-27012DF, LB22001111 p 

10 1 TV, RCA. F:3263ZSB. 846322172 p 

u 1 l.CO Monilor. NEC, N/A, 1Y049901A p 

" 1 UPS. APC. 200, E89650024934 p 

Pllfcha~inll Repres~ntatlve Dept Property COordinator Received By 

'''""""~ /<',:;;v'; ;,/-~- Slgn:~ture~~ "' Signature: 

Title: '' ,':', <,,,( Tltle; s'v§l,Y,, A""'"~t Title: 

Date: ;,,, ;'/ DMe: 'J,-).r.-1'1 Date: 

t:\Forms\Surp!us Propeny T ransfer-S..Ie.xisx 



CHEROKEE COUNn' SOARD OF COMMISSIONERS 

1130 Sluffs P~rkway 
SURPLUS PROPERTY TRANSFER FORM 

Clnton, GA 30114 

Tri!nsfer~d From: Transferred To: 

IT Salvage 

Action Requeo:;ted: _ __,xc..__Transfer ____ Surplus __ x __ De$T.ruct1on 

~ 

Line ""' Dcsrrlptlnn IMotieJ S~rlaiU ftc.! 
G~Good ~ FiMI 

Flxed k<•etU 
~ lnform~tion ~ 
P~Poor 

1 ' UPS, 9!.ao;kou~ 9120021,9949046220 ' //;._~-

2 ' Swllch, EXTRON, SW4, 592345 p FIRE ,90 

' ' Switch, EXTRON. SW2. 596116 ' FIRE 1/14 

' ' R~dlo, Southom Unk. FLNZl20A. M02UCii6RR6 ' i 
s ' VCR, Toshiba. NIA. 91D80201A ' 6 ' VCR, Snnyo, VWM-370, NIA ' FIRE n 
7 ' VCR, Sony, SLV-N77, 26-0265817 ' 
B ' Printer, liP, W1100, U8Fii009o407 ' FIRE " 9 ' LapiOp, Dell. W.tilude C840, H043031 ' c= 7 

10 ' Laptop, Dell. Llltllude 0531, SX!I5501 ' ' 
11 ' PC, DeU. Optlptllx GX820, 6MRNR81 p 

12 ' PC, D.,jl, O;>UpJex GXB20, PNGNRBI p ' 

Purchi!Sing f\epresental!vc Dept Prl">pertv Coordinator Received By 

Signature:/"./_) )u;;_:, ,.·1 Slgnat•.tre~_Nl..\j_ ::>P. Signature: 

Title: ~yr.- ·• /i"Yr -,r ' i-'( s>· 11t1e: v·s-+tt" 'i AM\1.,+ Title: 

Date: 
/ ,' 1/ Date: ?, }/o-1'1 ·'·'' Date: 

1:\Forrru\Surplus. Property Transfer-Si!le.dsx 

CHEROKEE COUNTY BOARD OF COMMISSION~f\$ 

1130 Blufh Pario:way 
Canton, GA 30114 

Transferred From: 

IT 

Action Requested: _ _::Xc__Transfer 

Dtscrlprion !Mgdel S~rial~ Etc.l 

' 

10 

11 

SURPLUS PROPERTY TRANSFER FORM 

Transferred To: 

____ Surplw; 

Cnndlti<>n 

G=-Good 

.E:EaiL 
~ 

Date' Mard12S, 2014 

Salvage 

__ X __ Destr11ctton 

FundiM 
lnform•tion 

Purchasing Representative 

Signature:./' 
' :::,· (,0 

Dept Property Coordinator 

Sisn<~ture_:k..Rrjl, \J -~~ 
Re<elved By 

Slgn<Jture: 

Title:·_.,.- 1 n-• Title: 

Date: />f Date: 

1:\Forms\Surplus Property T ransfer-Sale.xlsx 



CHEROKEE COUNTY BOARD OF COMMISSIONERS 

1130 Bluffs Parkway 

Canton, GA 30114 

Transferred From: 

Human Resources, Board of Commissioners 

Action Requested: _____ Transfer 

Line Q.!;: Description (Model. Serial#. Etc.) 

1 2 Keyboards 

2 1 Dell Dimension 300 

3 1 Samsung Printer CLP315 

4 1 Brother Printer HL27000CN 

5 1 HP Printer Cm1312nfiMFP 

6 1 HP DeskJet 990Cse 

7 1 HP Fax 920 

8 1 HP Printer C3980A 

9 1 Adding Machine Sharp 

10 1 Lexmark Printer E120 

11 1 Monitor Gateway CRT 

12 1 HP OfficeJet 6210 

SURPLUS PROPERTY TRANSFER FORM 

Date: May 6, 2014 

Transferred To: 

Surplus 

__ _,X~_ Surplus ____ Destruction 

Condition 
Funding Final 

G-Good Fixed Asset# 
loformation Disposition 

F-Fair P=Poor 

p 

p 

p 

p 

p 

p 

p 

p 

p 

p 

p 

p 

Purchasing Representative Dept Property Coordinator Received By 

Signature: Signature: Signature: 

Title: Title: Title: 

Date: Date: Date: 

C:\Users\cblack\Desktop\Surplus Property Transfer-Sale 



CHEROKEE COUNTY BOARD OF COMMISSIONERS 
1130 Bluffs Parkway 
Canton, GA 30114 

Transferred From: 

SURPLUS PROPERTY TRANSFER FORM · 

Date: f- .. 1. Y ·I tf 

Transferred To: 

Action Requested: ____ Transfer ____ Surplus ____ Destruction 

Conditloo 

line ill'£ Description (Model, SeriaiU, Etc.) G-Good Funding Final 
Fixed Asset# 

F=Falr Information DisQosition 
P=Poor 

1 j /f /"' /,, 5 t ' j cf /'J,; 4 DO /V/4d 1\ p 
2 5 /v #:- VJv'R LJJ07 'iOd-. 
3 (,/,~ es !J t~l {u',? ( /\ 

' 4 

5 I II p ~~i'5C··l2 (- j,;{{J{) (! 

6 (diu's IJ /f. L\/,/ / ;<:.. J 

7 \ ' 

8 

9 

10 

11 

12 
Purchasing Representative Dept Property C 

~o~J~ 
Received By 

Signature: .fl Signature: Signature: 
'-../ 

Title: Title: PvJ A.:.O Title: 

Date: Date: +f2/rr/ 1{ Date: 
I 

::\Documents and Settlngs\jccampbeii\Local Settings\ Temporary Internet Files\Content.Outlook\ Y7CBS4PF\Surplus Property 
'ransfer-Sale 









Cherokee County, Georgia 
Agenda Request 

SUBJECT: Surplus ofVehicles and Equipment MEETING DATE: 

SUBMITTED BY: Michael Dupuis 

COMMISSION ACTION REQUESTED: 

Consider surplus of vehicles and equipment from various County depattments. 

FACTS AND ISSUES: 

May 6, 2014 

In preparation for the County's surplus equipment auction the attached list of vehicles and equipment have 
been identified as no longer meeting the needs of various County depattments. The list contains (28) vehicles, 
one (1) fire truck, two (2) boats with h·ailers and two (2) pieces of equipment. 

All surplused items will either be disposed of or scheduled for the surplus equipment auction. 

A surplus equipment auction has been scheduled for Saturday, May 10, 2014. 

BUDGET: 
Budgeted Amount: Account Name: 
Amount Encumbered: Account#: 
Amount Spent to Date: 
Amount Requested: 
Remaining Budget: 

Budget Adjushnent Necessaty: Yes D No -I If yes, please attach budget amendment form. 
Conh·act or Amendment: Yes*D No- 1 *If yes, a Procurement Summary MUST be attached. 
Ordinance/Resolution: YesD No -I .......... 
Note: Conh·acts (Other than County's Standard Agreements), ordinances & resolutions require prior review by 
County Manager and County Attorney. 

ADMINISTRATIVE RECOMMENDATION: 

Approval to surplus vehicles and equipment from various County depattments. 

REVIEWED BY: 

DEPARTMENT HEAD: 

AGENCY DIRECTOR: 

COUNTY MANAGER 

Christy
Typewritten Text
1.2



CHEROKEE COUNTY SURPLUS VEHICLE AUCTION MAY 10TH 2014 

UNIT# YEAR MAKE MODEL VIN CONDITION DEPT ASSET 

2010321 1999 FORD TAURUS 1FAFP52U3XA133591 RUNS SID 
2005325 1999 FORD CROWNVJC 2FAFP71WOXX113546 RUNS SID 
2040402 2003 FORD CROWN VIC 2FAFP71W23X186220 RUNS S/0 
2005406 2003 FORD CROWN VIC 2FAFP71W93X186215 RUNS SID 
2005408 2003 FORD CROWN VIC 2FAFP71WX3X186210 RUNS SID 
2005421 2003 FORD CROWN VIC 2FAFP71W43X198336 RUNS SID 
2005423 2003 FORD CROWN VIC 2FAFP71W53X198362 RUNS SID 
2020465 2004 FORD CROWN VIC 2FAFP71W34X141448 RUNS SID 
2020469 2004 FORD CROWN VIC 2FAFP71W94X136304 RUNS SID 
2020471 2004 FORD CROWN VIC 2FAFP71VV04X141455 RUNS S/0 
2020483 2004 FORD CROWN VIC 2FAFP71W24X179916 RUNS S/0 
2020495 2005 FORD CROWN VIC 2FAFP71W85X117793 RUNS S/0 
2020496 2005 FORD CROWN VIC 2FAFP71W35X117779 RUNS S/0 
2040509 2005 FORD CROWNVJC 2FAFP71W15X164972 RUNS SID 
2020514 2007 FORD CROWN VIC 2FAFP71W26X113966 RUNS S/0 
2020539 2006 FORD CROWN VIC 2FAFP71W26X141850 RUNS S/0 
2020593 2008 FORD CROWN VIC 2FAFP71V88X128501 RUNS S/0 
2020557 2007 FORD CROWN VIC 2FAFP71W97X116354 RUNS S/0 
2005441 2004 FORD TAURUS 1FAFP52U64A139672 RUNS S/0 

1998 YAMAHA WAVE RUNNER GA0692F 
BOAT TRAILER GA15049AC 

AMBULANCES 
2003-008 2003 FORD F450 1FDXF46P43EB99422 RUNS EMS 
2003-011 2003 FORD F 450 1 FDXF46P73EC03026 EMS 

2002-002 2002 FORD CROWN VIC 2FAFP71WX2X159099 RUNS FIRE DEPT 
1999-007 1999 JOHN BOAT PLUS TRAILER G03625389 FIRE DEPT Z10070 
1984-001 1984 E-ONE FIRE TRUCK HURRICANE 1 EWA 1 AA8XE1 F03435 RUNS FIRE DEPT 

41320-001 2002 FORD F 350 1FDVVF36F92EC79214 ROADS BRIDGES 
7011140 1997 WALKER 830-140 MOWER SERIAL# 32526 ROADS BRIDGES 
7011134 1991 MAULDIN 643-134 ROLLER SERIAL#409104131 RUNS ROADS BRIDGES 613 

5400015 2006 FORD F 250 1FDNF20536ED86108 RUNS ANIMAL CONTROL 
5400010 2002 FORD CROWN VIC 2FAFP71W22X153748 RUNS MARSHALL 
5400016 2000 FORD CROWN VIC 2FAFP71W8YX21 0088 RUNS MARSHALL 
5400002 2000 FORD CROWN VIC 2FAFP71VV2YX176553 RUNS MARSHALL 
5400436 2004 FORD CROWN VIC 2FAFP71 W94X1 04209 RUNS MARSHALL 

--·------· 





Cherokee County, Georgia 
Agenda Request 

SUBJECT: Vehicle Donation MEETING DATE: 5-6-2014 

SUBMITTED BY: Cherokee County Sheriff Office 

COMMISSION ACTION REQUESTED: 

Approve donation of surplus Sheriff Office truck to Murray County Sheriff Office. 

FACTS AND ISSUES: 

The Sheriff's Office has a 1994 Ford F-150 Pick Up (Fleet ID#2020-278, Murris Asset# 858)thatwas planned 
to go to auction this year. However, Murray County Sheriff's Office can use the vehicle and Sheriff Garrison 
is in agreement to donate the vehicle to them. 

The truck was purchased by the County in 1994 for a cost of $13,694 with a useful life of five ( 5) years; it has 
been fully depreciated in MUNIS. The Kelley Blue Book value of the vehicle is $321. 

The approved Surplus Disposition Form, Fleet Services' Vehicle Histoty Repmt and Murris Asset Repmt are 
attached. 

BUDGET: 
8 udgeted Amount: NA 
Amount Encumbered: NA 
Amount Spent to Date: NA 
Amount Requested: NA 
Remaining Budget: NA 

Account Name: NA 
Account#: NA 

Budget Adjustment Necessary: Yes D No - If yes, please attach budget amendment fonn. 
Contract or Amendment: Yes*D No- *If yes, a Procurement Summary MUST be attached. 
Ordinance/Resolution: YesD No -

Note: Contracts (Other than County's Standard Agreements), ordinances & resolutions require prior review by 
County Manager and County Attorney. 

ADMINISTRATIVE RECOMMENDATION: 

Approve donation of surplus Sheriff Office truck to Murray County Sheriff Office. 

REVIEWED BY: 

DEPARTMENT HEAD: 

AGENCY DIRECTOR: 

COUNTY MANAGER 

Christy
Typewritten Text
1.3



CHEROKEE COUNTY BOARD OF COMMISSIONERS 

1130 Bluffs Parkway 

Canton, GA 30114 

Transferred From: 

Sheriff Office 

SURPLUS PROPERTY DISPOSITION FORM 

Date: April 28, 2014 

DONATED TO: 

/Y\ u!UUJ.( 0_ovrJty 5ht:/l,'{fj 
offrc e. 

Action Requested: ____ Transfer _ __,X,___ Surplus ____ Destruction 

Condition 

Line illY. Description (Model, Serial#, Etc.) G=Good Funding Final 
Fixed Assettt 

F=Fair Information Disuosltlon 
P=Poor 

1 1 1994 Ford, F-150; VIN119538; Fleet IDII2020-278 + :·:-:·:-:-:-:·:· Donated 858 : ·:·:·:-:·:-:-:·: 

2 

3 : : : : : : : : 

4 ·:·:·:·:·:·:·:·:· 

5 
;. :. :. :. :. :. :. :. : 

6 :::::::::::::::: 

7 ::::;:;:;:;:;:;:: 

8 ::;:;:;:;:;:;:::: 
·' 

9 
: : : : : : : : 

-=·=-=·=·=-=·=·=· 
10 

: : : : : : : : : 
::::;:;:;:;:;:;:: 

11 ;:;:;:;:;:;:;:;:: 

12 

Purchasing Rep~ese~ive ', 

Signature~~)); ,(}1p~ 
Sheriff Office 

Signature: ~ . ~ 
Title: Sr Procurement Specialist Title: Title: ~ 
Date: ~-30 ·!/ ~ Date: ~ ~ 

ot ( Dl ( 

1:\Forms\Surplus Property Transfer-Sale 



/ 
• 

4/24/2014 2:34 PM 

U.P.D. - 3323 

Vehicle Service History Report 
(Summary) 

1994 Ford Truck F150 1/2 Ton- Pickup 4.9 L 300 CID L6 

Fleel#:2020278, Driver:2014 SURPLUS, Vin:2FTEF14Y9RCA79538 

Original 
Date Status 
9/25/13 Invoice 
7/18/13 Invoice 
8/20/12 Invoice 
8/9/12 Invoice 
5/16/11 Invoice 
3/29/11 Invoice 
3/30/10 Invoice 
3/26/08 Invoice 
1/11108 Invoice 

Description 

All invoices 
Labor 
Parts 
SubleUMiscellaneous 
Supplies 
Sales Tax 
FET Tax- Charges 
Vehicle miles 
Number of Invoices 

Repair Order 
Number Reference 
28846 
27946 
23906 
23788 
17980 
17426 
12659 
3152 
2169 

Total 

$1,097.11 
$14.90 

$918.21 
$0.00 

$164.00 
$0.00 
$0.00 

0 
9 

Invoice 
Amount Date 
$127.29 9/26/13 
$80.19 7/18/13 
$0.60 8/23/12 

$147.95 8/15/12 
$404.68 5/20/11 
$147.12 3/31/11 

$7.24 3/30/1 0 
$108.80 3/26/08 
$73.24 1/11/08 

per Invoice 

$121.90 
$1.66 

$102.02 
$0.00 

Averages 
per Month 

0.00 

$15.79 
$0.21 

$13.21 
$0.00 

0.00 
0.13 

page 1 

Odometer 
In Out 
0 171062 
0 170990 

170459 170459 
170363 170363 
169794 169794 

0 169768 
129350 129350 
168808 168808 
168676 168676 

per Mile 

I 
I 
I 
I 
I 

I 
I I 



04/29/2014 12112 
kthOlDpson ICHBROKEE COONTY 

FIXBD ASSET WORKSHEET 

ASSET 1J 959 
CLASS 
SUBCL 
COMMODITY 
DEPT 
LOC CODE 
LOC MEMO 
ROOM 
STORAGE LOC 

STATUS 
CONDITION 
CUSTODIAN 
TITLEHOLDER 

09 

"' 
3323 
1009 
FREE 

VEHICLES 
SHERIFF'S PATRO 

UNIFORM PATROL 
PUBLIC SAFETY ~ 
HOME 

A ACTIVE 
01 EXCELLENT 
DEPARTMENT HEAD 
CHEROKEE COUNTY 

TAG #I 2020J76 

MASTER ASSET 
FUND SOURCE 
ACQUIS METII 

ACQUIS PATE 
ACQUIS COST 
ACRES 
QTY 
UNIT PRICE 
PURCH MEMO 

SOY BOOK 
CURRENT BOOK 
EST SALVAGE 
RBPL COST 
LAST INVENT 

02 DONATED 

01/01/1994 
13,694.00 

0.000 

13,694.00 

0.00 
0.00 
0.00 

13,6!14.00 

SERIAL It 2FTEF14YRCA79538 IMPROVE MEMO 
MANUFACTURER FORD FORD 
MODEL FlSO 4X4 TRUCK 
MODEL YEAR 1994 
LICENSE It 

VEND 0 PO # DOCUMENT # 

RETIRE DATE 
DISP CODE 
DISP PRICE 
SALE PRICE 

INVOICE # 

G/L Accounts 

TYPE DESC 

1 
2 
5 
6 

ORG 

ASSET 
CONTRA 
DEPRECIATION EXPENSE 
ACCUMULATED DEPRECIATION 

PO Accounts 

OBJ PROJ 

ORG 

110 
no 
13323110 
110 

OBJ 

117500 
134225 
561510 
117510 

AMOUNT 

0.00 

!NV DATE 

PROJ PERCENT 

100.00 
100.00 
100.00 
100.00 

DESCRIPTION 

MAINT CONT 
VENDOR DESC 
TYPE 

FORD F150 4X4 - TITLE 

EXPIRE DATE 
ANNUAL COST 
MEMO 

y 
Vendor Name Mi 
G 

0.00 

DEPRECIATE Y 

INSURED 
CARRIER 
INSURED VAL 
EXPIRE DATE 
POLICY CST 
MS~!O 

DEPREC PRIN 13,694.00 
FIRST YR/PR 1994/04 LAST YR/PR 
EST LIFE 5 
PERIODS TAKEN 60 

ACCUM DEPREC 13,694.00 

INVAMT 

y 

1
•• ' 
fa.ml!ltrnnt 

ST. PAUL INSUR 
13,694.00 

0.00 

/00 





Cherokee County, Georgia 
Agenda Request 

SUBJECT: Fy 2014 Justice Assistance Grant 

SUBMITTED BY: Vicki Benefield 

COMMISSION ACTION REQUESTED: 

MEETING DATE: May 6, 2014 

This grant will be written for the purchase of 2 patrol cameras with accessories. This is a no match grant 
with a due date of June 10, 2014. Requesting permission for the Sheriff's Office to apply for funds in the 
amount of $11,135. 

FACTS AND ISSUES: 

BUDGET: 
Budgeted Amount: Account N arne: 
Amount Encumbered: Account#: 
Amount Spent to Date: 
Amount Requested: 
Remaining Budget: 

Budget Adjustment Necessary: Yes D No c::xJ If yes, please attach budget amendment form. 
Contract or Amendment: Y es*c::::J No c::3'J *If yes, a Procurement Summary MUST be attached. 
Ordinance/Resolution: Yesc:::J No 0121 

Note: Contracts (Other than County's Standard Agreements), ordinances & resolutions require prior review 
by County Manager and County Attorney. 

ADMINISTRATIVE RECOMMENDATION: 

Authorize Sheriff's Office to apply for the Justice Assistance Grant in the amount of$11,135.00 
for two patrol unit cameras with accessories. 

REVIEWED BY: 

AGENCY DIRECTOR: 

' \ /::------
DEPARTMENT HEAD: 'Vicki 'Benefie{d 

COUNTY MANAGER 

Christy
Typewritten Text

Christy
Typewritten Text
1.4





 Cherokee County, Georgia 
 Agenda Request 
  
 
 

SUBJECT: REQUEST FOR LEGACY LOT MEETING DATE: MAY 6, 2014 
 
SUBMITTED BY:  VICKI TAYLOR LEE 
  
COMMISSION ACTION REQUESTED: 
 
Request that a public hearing be set to hear a request by Jeffery S. and Sharon M. Lentz to create a legacy lot at 
their property located at 202 Acacia Lane, Woodstock (Tax Map 21N10A, Parcel A004 C) 
 
  
FACTS AND ISSUES: 
 
Mr. and Mrs. Lentz own 0.74 acres (32,234 square feet) zoned R-20 in the Victoria Cottage area which 
currently has their primary home and a guesthouse/garage.  They wish to split off 0.28 acres (12,234 square 
feet) for the benefit of their daughter. 
  
BUDGET: 

Budgeted Amount:     Account Name:   
Amount Encumbered:              Account #:  
Amount Spent to Date:   
Amount Requested:  
Remaining Budget: 
         

Budget Adjustment Necessary: Yes    No   X        If yes, please attach budget amendment form. 
 

Contract or Amendment: Yes*         No    X         *If yes, a Procurement Summary MUST be attached. 
 
Ordinance/Resolution: Yes             No    X 
 

Note:  Contracts (Other than County’s Standard Agreements), ordinances & resolutions require prior review by 
County Manager and County Attorney. 
  
ADMINISTRATIVE RECOMMENDATION: 
 
That the public participation meeting be set for June 3, 2014 so that all notification can be accomplished. 
 
  
REVIEWED BY: 
 

DEPARTMENT HEAD: 
 

AGENCY DIRECTOR:     
 

COUNTY MANAGER      
 

  

Vicki Taylor Lee 
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Cherokee County, Georgia 
Agenda Request 

SUBJECT: Etowah Killian Park Projects MEETING DATE: May 6, 2014 

SUBMITTED BY: Bill Echols, AlA, Director of Capital Projects 

COMMISSION ACTION REQUESTED: Approval of a Change Order to the Professional Services 
Agreement (PSA) with HDR for additional design & engineering services and compensation for extended 
construction phase administration services for the new parks at Etowah River Park for the City of Canton and 
the County Park at the Killian Site, in the not to exceed amount of 40,000.00; to be funded from the City of 
Canton portion of the Park Bond Program, PR 108. 

FACTS AND ISSUES: Weather conditions over the past year have greatly impacted the consh·uction progress 
for the Etowah and Killian Parks. As set forth under the Professional Services Agreement (PSA) Amendment 
approved by the BOC on May I, 2012, for the reduced Etowah River Park and the New County Park at the 
Killian Site, construction phase adminish·ation services by HDR were set for 14 months, and expired March 
31, 2014. At this time, the Etowah River Park project is scheduled to complete by the end ofJune 2014. 

The County Park at the Killian Site is expected to complete by the end of December 2014; but all effotts will 
be taken by the Contractor (WE Contracting) for an earlier completion. While weather has cettainly been a 
major factor affecting the schedule for the Killian Park project, slow or lack of adequate progress by the 
Contractor and correction by the Contractor of grading issues has also affected the timely progress of the work 
at Killian. Based on this contributing impact by the Contractor, the County plans to pursue partial 
compensation fi·om the Killian Contractor (WE Contracting) for the cost of this proposed change order with 
HDR; based on their progress to date and delayed completion. Accordingly, it is necessary to extend HDR's 
services and to provide additional compensation to HDR for the later than planned completion of these two 
parks. 
BUDGET: 

Budgeted Amount: 
Amount Encumbered: 
Amount Spent to Date: 
Amount Requested: 
Remaining Budget: 

$7,925,979.76 
$3,206,473.96 
$4,676,796.46 
$ 40,000.00 
$ 2,709.34 

Account Name: City of Canton Parks 
Account#: PR 108 

Budget Adjustment Necessmy: Yes D 
Contract or Amendment: Yes* -NoD 

No - If yes, please attach budget amendment form. 
*If yes, a Procurement Summary MUST be attached. 

Ordinance/Resolution: Yes D No -

Note: Conh·acts (Other than County's Standard Agreements), ordinances & resolutions require prior review by 
County Manager and County Attorney. 

ADMINISTRATIVE RECOMMENDATION: Approval of a Change Order to the Professional Services 
Agreement (PSA) with HDR for additional design & eugineering services and compensation for extended 
construction phase adminish·ation setvices for the new parks at Etowah River Park for the City of Canton and 
the County Park at the Killian Site, in the not to exceed amount of 40,000.00; to be funded from the City of 
Canton pmtion of the Park Bond Program, PR 108. 

REVIEWED BY: 

DEPARTMENT HEAD: 

AGENCY DIRECTOR: 

COUNTY MANAGER: 

Christy
Typewritten Text

Christy
Typewritten Text
2.1





Cherokee County, Georgia 
Agenda Request 

SUBJECT: Award PSA for Trucking Services MEETING DATE: 5/6/2014 

SUBMITTED BY: Cliff Harden, Roads and Bridges Director 

COMMISSION ACTION REQUESTED: 

Award County's standard Professional Services Agreemettt to Bobby Tucket' Grading and Hauling, Inc. at a 
price not to exceed $270,000 per fiscal year cost. 

FACTS AND ISSUES: 

RFP/12014-3 5: Trucking Services was let on March 13, 2014. Two (2) proposals were received on March 26, 
2014. The proposals were reviewed and ranked per the criteria and weights outlined in the RFP and the 
Procurement Summaty is attached. 

Contracted trucking services m·e used to supp01t Roads and Bridges in the construction and maintenance of 
County infrastructure. Total annual (fiscal year) costs for contt·acted trucking services are not to exceed 
$250,000 total and are budgeted annually as part of the SPLOST programming. 

The amount requested below of$135,000 is for the remaining six months ofFY14. If services are related to a 
specific SPLOST project, the costs will be allocated to that project. The below budget is SPLOST 2012 for 
Roads and Bridges. 

BUDGET: 
Budgeted Amount: 
Amount Encumbered: 
Amount Spent to Date: 
Amount Requested: 
Remaining Budget: 

$10,539,926 
$54,785 
$7,151,422 
$135,000 (not to exceed) 
$3,198,719 

Account Name: SPLOST 2012 
Account#: Project Code 60013 

Budget Adjustment Necessary: Yes D No - If yes, please attach budget amendment form. 
Contract or Amendment: Yes•• NoD *If yes, a Procurement Summary MUST be attuched. 
Ordinance/Resolution: YesD No -

Note: Contracts (Other than County's Standard Agreements), ordinances &resolutions require prior review by 
County. Manager and County Attorney. 

ADMINISTRATNE RECOMMENDATION: 

Authorize County Manager to execute, on behalf ofthe Boat·d of Commissioners, the Professional Services 
Agreement with Bobby Tucker Grading and Hauling, Inc, for Trucking Services at a cost not to exceed 
$270,000 per fiscal year. 

·REVIEWED BY: 

DEPARTMENT HEAD: 

AGENCY DIRECTOR: 

COUNTY MANAGER 

Christy
Typewritten Text
2.2



Procurement Summary 

Date Submitted: 

Submitted by: 
PSA Number: 
Value of Contract*: 
Period of Performance*: 
Supplier Name: 
General Description: 
Source of Funds: 

Fotma! Advertised Procurement: 

21~Af')r-14 

Kristl Thompson 

2014-35 

$810,000 

Three Years (1 yri 2 l~yr options) 

Bobby Tucker Grading & Hauling1 Inc. 

Trucking Services 

SPLOST 

Yes X 

Number of Bidders Contacted I Number of Bids Received: 

Supplier Selection Based on: 

If Award to Non-County Business: 
(If Applicable) 

I : f Scoring 

~ 
~ 

85.00 

Fair Price Determination: Method 

X 

I Bidder 
I 

sos: 

I ;Tvne 

Lowe: t Evaluated Bidder 
i 

~ 

No 

s 2 

I 
~G~ 

I Suppliers 

I 

Contract Information 
Proposed Contract TYpe 

Standard Professional Services Agreement 

PSA with Exceptions Approved by Counsel 

Supplier Agreement Approved by Counsel 

Standard Purchase Order 

Wei t Evaluation criteria 
70% Cost 
1 O% SOW Ca abll\Ues 
10% Business Plan 
10% Service 

Important Price Evaluation Notes:======================================== 

Why Other Than Low Bidder Selected: ____________________________________ _ 

(If Applicable) 

*Notes: Prlca Is annual not to exceed for full three year term if renowad; $270,000 max pef 12 month term. 



Procurement Summary 

Date Submitted: 
Submitted by: 
PSA Number: 
Value of Contract*: 
Period of Performance*: 
Supplier Name: 

General Description: 
Source of Funds: 

Formal Advertised Procurement: 

21-Apr-14 

Kristi Thompson 

2014-35 

$810,000 

Three Years (1 yr; 21-yr options) 

Bobby Tucker Grading & Hauling, Inc. 

Trucking Services 

SPlOST 

X No 

Contract Information 
Proposed Contract Type 

Standard Professional Services Agreement 

PSA with Exceptions Approved by Counsel 

Supplier Agreement Approved by Counsel 

Standard Purchase Order 

Number of Bidders Contacted I Number of Bids Received: 5 2 

Supplier Selection Based on: 

If Award to Non~County Business: 
(If Applicable) 

Summary of Analysis I Scoring 
Total Score Price 

100.00 $ 67.50 
48.20 $ 85.00 

Weight Evaluation Criteria 
70% Cost 
10% SOW Ca abilities 
10% Business Plan 
10% Service 

No Cherokee Count!!: Business submitted bid/proposal 
CC Business bid/proposal was non-responsive/not-res onsible 

X CC Business not within 5% of Low Bid {for consideration) 
CC Business Total Evaluated Score lnade uate for consideration) 

Bidder location Re~ Brand 
Bobby Tucker Grading & Hauling Dawsonville, GA er hour per truck 
SOS Contractors Canton, GA er hour per truck 

Fair Price Determination: • 1\'!ill!.QQ Price Analvsis Tvoe 

X I Bidder 
Besl Pricing Among I I Suppliers 

r Markel Pricing 

Important Price Evaluation Notes:========================================== 

Why Other Than Low Bidder Selected: _________________________________________ _ 

(If Applicable) 

*Notes: Price is annual not to exceed for full three year term if renewed; $270,000 max per 12 month term. 



This is the Standard Professional Services Agreement of Cherokee County. Any consultant 
doing business with the County must enter into this Agreement. 

PROFESSIONAL SERVICES AGREEMENT 

THIS AGREEMENT is effective as of this __ day of May, 2014, by and between 
CHEROKEE COUNTY, a political subdivision of the State of Georgia, acting 'by and through 
its governing authority, the Cherokee County Board of Commissioners ("County"), and Bobby 
Tucker Grading & Hauling, Inc. ("Consultant"), collectively refen·ed to as the "Parties." 

WITNESSETH THAT: 

WHEREAS, the County desires to retain Consultant to provide certain services generally 
described as Trucking Services; and 

WHEREAS, the County finds that specialized knowledge, skills, and training are 
necessary to petform the Work contemplated under this Agreement; and 

WHEREAS, the Consultant has represented that it is qualified by training and 
experience to perfom1 the Work; and 

WHEREAS, the Consultant desires to perform the Work under the terms and conditions 
set forth in this Agreement; and 

WHEREAS, the public interest will be served by this Agreement; 

NOW, THEREFORE, for and in consideration of the mutual promises, the public 
purposes, and the acknowledgements and agreements contained herein, together with other good 
and adequate consideration, the sufficiency of which is hereby acknowledged, the Parties hereto 
do mutually agree as follows: 

I. SCOPE OF SERVICES AND TERMINATION DATE 

A. Project Description 

.Trucking Services as outlined in attached Consultant's Proposal, attached and included as 
Exhibit A. 

B. The Work 

The Work to be completed under this Agreement (the "Work") consists of hiring trucks 
to supplement Cherokee County Roads and Bridges Fleet in support of its operations and in 
accordance with the RFP# 2014-35: Tmcking Services and the below StatementbfWork: 



~ 
.. 

. . 

I 

1. Shall be employed as an independent Contractor and shall have the sole responsibility to provide and 
furnish all labor, equipment, supervision, documentation and administration necessary for the proper and 
complete performance of the work. 

2. Contractor shall meet all local County ordinances, State statutes and Federal regulations regarding hauling 
for hire. 

3. Maintain a valid Business License. 

4. Maintain Worker's Compensation and General liability insurance policies as specified in Section IV.!
Insurance of the PSA. A Certificate of Insurance shall be submitted to the Cherokee County Procurement and 
Risk Management Department annually upon renewal of insurance. 

5. Annually provide a letter on company letter head by authorized representative that all drivers/operators are 
Drug Free and meet County standards. 

6. Annually provide proof of valid State of Georgia Commercial Driver's License (CDL) for all drivers 

7. Maintain a minimum availability of eight (8) trucks on a twelve ( 12) hour notice. 

8. Understand and accept there is no minimum number of trucks or minimum number of hours per truck 
guaranteed as pmt of this Agreement. Work will be issued on an as-needed basis only; there are no contract 
minimum guarantees. 

9. Materials to be hauled included, but are not limited to, di1t, millings, stone of all size and asphalt. 

10. Any question/dispute regarding haul routes which may affect load limits or other factors shall be the 
County's decision. No request to violate maximum haul limits is implied or expected. 

II. No hitches or other appurtenances will be allowed that interfere or may cause damage to the County's 
equipment. 

12. Trucks with wood-lined floors will not be accepted for the use of hauling asphalt. 

13. Company must be able to communicate with all trucks from their Office. 

14. Trucks must be, at minimum, tandem axle with ten cubic yard (10 CY) capacity. 

15. All trucks must be equipped with operable safety devices as required by the U.S. Depmtment of 
Transpo1tation and all other Federal, State and local laws, including but not limited to, back up alarms. 

2 
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16. Any and all use of trailers MUST be pre-approved by a Representative of Cherokee County Roads and 
Bridges before being dispatched to any job site. 

17. Cherokee County reserves the right to refuse any truck and/or driver deemed inadequate or unacceptable on 
any job site at any time. Pay time for truck and driver ceases immediately upon notification to driver. 

18. Truck and/or driver deemed inadequate or unacceptable will be repo1ted to Company. Company will have 
one (I) hour to rectify situation. 

19. Mechanical or other problems preventing timely delive1y of materials or causing materials to be unusable 
shall make cost of materials the sole responsibility of the Company. 

20. Company will not be paid for down time of trucks/vehicles. 

21. Trucks cancelled after repmting to the jobsite will be paid a maximum of (2) hours for "show up". 

22. Trucks cancelled immediately before leaving for the jobsite the morning of work may in unique 
circumstances and at the sole discretion of the County may be paid one (I) to two (2) hours for "late 
cancellation". 

23. START TIME at JOB SITE- for Trucks assigned to begin workday at a job site the Start Tirne begins at 
designated time or time of arrival, whichever is later. 

24. START TIME at PLANT/QUARRY -for Trucks assigned to begin workday at a plant/quany, the Stmt 
Time begins at time of anival at Plant/Quany. Plants/quarry sites included but are not limited to, Bartow (SR-
20), Cumming, Ball Ground, Adairsville, Cherokee (SR-369) and Kennesaw. 

25. STOP TIME - Stop time for all trucks is time of sign out by job site supervisor or Representative of 
Cherokee County Roads and Bridges. 

26. ALL TICKETS MUST BE SIGNED EACH DAY by a Cherokee County Roads and Bridges 
Representative. Daily tickets not signed by Cherokee County Roads and Bridges Representative may be 
deducted from the monthly invoice and not paid. 

27. Normal work days will include a minimum of thirty (30) minutes UNPAID lunch break. 

28. Travel time to and from the plant/quarry and job site will NOT be paid. 

29. Failure of Company to meet these requirements and conditions may result in termination of Professional 
Services Agreement. 
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C. Schedule, Completion Date, aud Term of Agreement 

Consultant warrants and represents that it will perform its services in a prompt and timely 
maimer, which shall not impose delays on the progress of the Work. This Agreement shall 
commence as of the date first written above, and the Work shall be completed on or before 
December 31, 2017. If the Term of this Agreement is longer than one year, the Parties agree that 
this Agreement, as required by O.C.G.A. § 36-60-13, shall terminate absolutely and without 
further obligation on the pmt of the County on December 31 each calendar year of the Te1m [ D 
unless this box is checked, in which case the Agreement shall terminate iibsolutely and 
without further obligation on the part of the County at the end of the Coun~J~'s fiscal year 
each year of the Term], and further, that this Agreement shall automatically renew on January l 
of each subsequent calendar year [ D unless this box is checked, in which case the 
Agreement shall automatically renew on the fi1·st day of each subsequent Co~nty fiscal year 
of the Term] absent the County's provision of written notice of non-renewal to Consultant at 
least five (5) days prior to the end of the then cunent calendar or fiscal year, as applicable. Title 
to any supplies, materials, equipment, or other personal property shall remain in Consultant until 
fully paid for by the County. 

II. WORK CHANGES 

A. The County reserves the right to order changes in the Work to be performed under 
this Agreement by altering, adding to, or deducting from the Work. All such changes shall be 
incmporated in written change orders executed by the Consultant and the County. Such change 
orders shall specify the changes ordered and any necessary adjustment of cotnpensation and 
completion time. If the Parties cannot reach an agreement on the terms for perfonning the 
changed work within a reasonable time to avoid delay or other unfavorable impacts as 
determined by the County in its sole discretion, the County shall have the right to deteimine 
reasonable terms, and the Consultant shall proceed with the changed work. 

B. Any work added to the scope of this Agreement by a change order shall be 
executed under all the applicable conditions of this Agreement. No claim for additional 
compensation or extension of time shall be recognized, unless contained in a written change 
order duly executed on behalf of the County and the Consultant. 

C. The County Manager has authority to execute without further action of the 
Cherokee County Board of Commissioners, any number of change orders so long as their total 
effect does not materially alter the terms of this Agreement or materially increase the total 
amount to be paid under this Agreement, as set fmth in Section III(B) below. Any such change 
orders materially altering the tenus of this Agreement or increasing the total m1;1ount to be paid 
under this Agreement in excess of $25,000 must be approved by resolution 6f the Cherokee 
County Board of Commissioners. 

III. COMPENSATION AND METHOD OF PAYMENT 

A. County agrees to pay the Consultant for the Work perfonned and costs incuned 
by Consultant upon certification by the County that the Work was actually performed and costs 
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actually incurred in accordance with the Agreement. Compensation for Work performed and 
reimbursement for costs inculTed shall be paid to the Consultant upon receipt and approval by 
the County of invoices setting forth in detail the setvices performed and costs incurred. Invoices 
shall be submitted to the Roads and Btidges Department for review and approval, and such 
invoices shall reflect charges incurred versus charges budgeted. The County shall pay the 
Consultant within thirty (30) days after approval of the invoice by County staff. 

B. The total amount paid under this Agreement as compensation for Work perfotmed 
and reimbursement for costs incurred shall not, in any case, exceed Sixty Seven Dollars and Fifty 
Cents ($67.50) per Truck per Hour except as outlined in Section II( C) above. The compensation 
for Work performed shall be based upon the following costs outlined in Consultant's proposal 
dated March 19, 2014 and adjustable for fuel as per Section III(D) below. 

C. There is no reimbursement for costs covered under this Agreement. The cost per 
Truck is inclusive of Fuel, Truck Payments, Repair and Maintenance, Truck Insurance 
Premiums, Permits, Licenses and Tolls, Tires, Driver Wages, Payroll Taxes and Benefits and 
Administration Costs. 

D. Fuel Cost Adjustment and Billing Requirements and Procedures 
The following are billing requirements and procedures for providing fuel cost 
adjustments (increases or decreases in diesel fuel) on a quarterly basis during 
the Term ofPSA: 
I. Weekly invoices from the Company to Cherokee County Roads and 

Bridges shall include, as a minimum: 
a. Ticket number issued by Company for each truck 
b. Number of hours per day per huck 
c. Dollar amount per day per truck 
d. Total number of hours for all trucks 
e. Total billing amount for all hours for all trucks 

2. The Company must provide daily field tickets in their company name with 
a ticket number matching that provided on the invoice for each truck. 

3. Fuel prices will be based on the most recent monthly posting issued by the 
U.S. Government's Energy Infmmation Administration (EIA) website 
provided as follows: 
a. "Petroleum" category 
b. "Weekly Retail Gasoline and Diesel Prices" 
c. Diesel (On Highway) 
d. Arrange by "Area" 
e. The Lower Atlantic (PADD I C) Area costs will be used to determine 

adjustments 
f. In the event this report is not available, a comparable evaluation of 

fuel costs will be selected by Cherokee County. 
4. At the end of the calendar quarter during the term of the PSA, and upon 

availability of figures, the fuel costs as outlined will be reviewed. 
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a. The three (3) prior months per gallon fuel cost will be averaged and 
the average cost will be compared to the base price for the month of 
the implementation of the PSA. 

b. The difference in this average cost and the base price will be used to 
adjust the per hour rental rate, positively or negatively, in accordance 
with the following: 
I) Base Price for fuel for the month of contract implementation in the 

amount of $3.40 per gallon 
2) An average fuel usage rate of six (6.0) gallons per hour per truck 
3) The difference in the prior three (3) month average cost per gallon 

minus the Base Price per gallon is then multiplied by six (6) 
gallons per hour. This amount (plus or minus) will then be added 
to the hourly bid amount per hour to detetmine the "new hourly 
rental rate". 

c. The "new hourly rental rate" will be applicable to truck rentals 
effective the first of the following month. 

5. Quatierly from the first adjustment period, the same procedure will be 
followed to evaluate changes in the costs of fuel and the resulting changes 
to the hourly rental rate for trucks. 

IV. COVENANTS OF CONSULTANT 

A. Expertise of Consultant 

Consultant accepts the relationship of trust and confidence established between it and the 
County, recognizing that the County's intention and purpose in entering into this Agreement is to 
engage an entity with the requisite capacity, experience, and professional skill and judgment to 
provide the Work in pursuit of the timely and competent completion of the Work undetiaken by 
Consultant under this Agreement. 

B. Budgetary Limitations 

Consultant agrees and acknowledges that budgetary limitations are not a justification for 
breach of sound principals of Consultant's profession and industry. Consultant shall take no 
calculated risk in the performance of the Work. Specifically, Consultant agrees that, in the event 
it cannot perform the Work within the budgetary limitations established without disregarding 
sound principals of Consultant's profession and induslty, Consultant will give written notice 
immediately to the County. 

C. County's Reliance on the Work 

The Consultant acknowledges and agrees that the County does not undertake to approve 
or pass upon matters of expertise of the Consultant and that, therefore, the County bears no 
responsibility for Consultant's Work performed under this Agreement. The Consultant 
acknowledges and agrees that the acceptance of designs, plans, and specifications by the County 
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is limited to the function of detetmining whether there has been compliance with what is 
required to be produced under this Agreement. The County will not, and need not, inquire into 
adequacy, fitness, suitability or co!Tectness of Consultant's performance. Consultant further 
agrees that no approval of designs, plans, or specifications by any person, body or agency shall 
relieve Consultant of the responsibility for adequacy, fitness, suitability, and conectness of 
Consultant's Work under professional and industry standards, or for performing services under 
this Agreement in accordance with sound and accepted professional and industry principals. 

D. Consultant's Reliance on Submissions by the County 

Consultant must have timely information and input from the County in order to petform 
the Work required under this Agreement. Consultant is entitled to rely upon information 
provided by the County, but Consultant shall be required to provide inm1ediate written notice to 
the County if Consultant knows or reasonably should know that any information provided by the 
County is erroneous, inconsistent, or otherwise problematic. 

E. Consultant's Representative 

Bobby Tucker shall be authorized to act on Consultant's behalf with respect to the Work 
as Consultant's designated representative. 

F. Assignment of Agreement 

The Consultant covenants and agrees not to assign or transfer any interest in, nor delegate 
any duties of this Agreement, without the prior express written consent of the County. As to any 
approved subcontractors, the Consultant shall be solely responsible for reimbursing them, and 
the County shall have no obligation to them. 

G. Responsibility of Consultant and Indemnification of County 

The Consultant covenants and agrees to take and assume all responsibility for the Work 
rendered in connection with this Agreement. The Consultant shall bear all losses and damages 
directly or indirectly resulting to it and/or the County on account of the performance or character 
of the Work rendered pursuant to this Agreement. Consultant shall defend, indemnity and hold 
harmless the County, its officers, boards, commissions, elected and appointed officials, 
employees, servants, volunteers and agents (hereinafter referred to as "County Plirties") from and 
against any and all claims, injuries, suits, actions, judgments, damages, losses, costs, expenses 
and liability of any kind whatsoever, including but not limited to, attorney's fees and costs of 
defense, (hereinafter "Liabilities") which may be the result of willful, negligent or tortious 
conduct arising out of the Work, petformance of contracted services, or operations by the 
Consultant, any subcontractor, anyone directly or indirectly employed by the Consultant or 
subcontractor or anyone for whose acts the Consultant or subconh·actor may be liable, regardless 
of whether or not the negligent act is caused in part by a party indemnified hereunder. This 
indemnity obligation does not include Liabilities caused by or resulting from the sole negligence 
of the County or County Parties. Such obligation shall not be construed to negate, abridge, or 
otherwise reduce any other right or obligation of indenmity which would otheiwise exist as to 
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any pmty or person described in this provision. In any and all claims against the County or 
County Parties, by any employee of the Consultant, any subcontractor, anyone directly or 
indirectly employed by the Consultant or subcontractor or anyone for whose acts the Consultant 
or subcontractor may be liable, the indemnification obligation set forth in this provision shall not 
be limited in any way by any limitation on the amount or type of damages, compensation or 
benefits payable by or for the Consultant or any subcontractor under workers' or workmen's 
compensation acts, disability benefit acts or other employee benefit acts. This obligation to 
indemnify, defend, and hold harmless the County and County Parties shall survive expiration or 
termination of this Agreement, provided that the claims are based upon or arise out of actions 
that occurred during the performance of this Agreement. 

H. Independent Contractor 

Consultant hereby covenants and declares that it is engaged in an independent business 
and agrees to perform the Work as an independent contractor and not as the agent or employee of 
the County. The Consultant agrees to be solely responsible for its own matters relating to the 
time and place the services are performed; the instrumentalities, tools, supplies and/or materials 
necessary to complete the Work; hiring of Consultants, agents or employees to complete the 
Work; and the payment of employees, including compliance with Social Secutity, withholding 
and all other regulations goveming such matters. The Consultant agrees to be solely responsible 
for its own acts and those of its subordinates, employees, and subcontractors during the life of 
this Agreement. Any provisions of this Agreement that may appear to give the County the right 
to direct Consultant as to the details of the services to be performed by Consultant or to exercise 
a measure of control over such services will be deemed to mean that Consultant shall follow the 
directions of the County with regm·d to the results of such services only. 

I. Insurance 
(I) Requirements: 

The Consultant shall have and maintain in full force and effect for the duration of 
this Agreement, insurance insuring against claims for injurieS to persons or 
damages to property which may arise from or in connection with the performance 
of the Work by the Consultant, its agents, representatives,' employees or 
subcontractors. All policies shall be subject to approval by the County Attorney to 
form and content. These requirements are subject to amendment or waiver if so 
approved in writing by the County Manager. 

(2) Minimum Limits of Insurance: 
Consultant shall maintain the following insurance policies with limits no less 
than: 
(a) Comprehensive General Liability of $1,000,000 (one million dollars) 

combined single limit per occurrence for bodily and personal injury, 
sickness, disease or death, injury to or destruction of property, including 
loss of use resulting therefrom. 

(b) Comprehensive Automobile Liability (owned, non-owned, hired) of 
$1,000,000 (one million dollars) combined single limit per occurrence for 
bodily and personal injury, sickness, disease or death, injury to or 
destruction of property, including loss of use resulting therefrom. 
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(c) Professional Liability of $1,000,000 (one million dollars) limit for claims 
arising out of professional services and caused by the Consultant's errors, 
omissions, or negligent acts. 

(d) Workers' Compensation limits as required by the State of Georgia and 
Employers Liability limits of $1,000,000 (one million dollars) per 
accident. 

(3) Deductibles and Self-Insured Retentions: 
Any deductibles or self-insured retentions must be declared to and approved by 
the County in writing. 

( 4) Other Insurance Provisions: 
The policy is to contain, or be endorsed to contain, the following provisions: 
(a) General Liability and Automobile Liability Coverage. 

(b) 

(c) 

(i) The County and County Parties are to be covered as insureds as 
respects: liability arising out of activities performed by or on 
behalf of the Consultant; products and completed operations of the 
Consultant; premises owned, leased, or used by the Consultant; 
automobiles owned, leased, hired, or borrowed by the Consultant. 
The coverage shall contain no special limitations on the scope of 
protection afforded to the County or County Parties. 

(ii) The Consultant's insurance coverage shall be primary 
noncontributing insurance as respects to any other insurance or 
self-insurance available to the County or County Parties. Any 
insurance or self-insurance maintained by the County or County 
Patties shall be in excess of the Consultant's insurance and shall 
not contribute with it. 

(iii) Any failure to comply with repmiing provisions of the policies 
shall not affect coverage provided to the County and County 
Parties. 

(iv) Coverage shall state that the Consultant's insurance shall apply 
separately to each insured against whom claim is made or suit is 
brought. 

( v) Coverage shall be provided on a "pay on behalf' basis, with 
defense costs payable in addition to policy limits. There shall be 
no cross liability exclusion. 

(vi) The insurer shall agree to waive all rights of subrogation against 
the County and County Parties for losses arising from work 
performed by the Consultant for the County. 

Workers' Compensation Coverage. 
The insurer providing Workers' Compensation Coverage will agree to 
waive all rights of subrogation against the County and County Parties for 
losses arising from work performed by the Consultant for the County. 
All Coverages. 
(i) Each insurance policy required by this clause shall be endorsed to 

state that coverage shall not be suspended, voided, canceled, 
reduced in coverage or in limits except after thirty (30) days prior 
written notice by certified mail, return receipt requested, has been 
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given to the County. 
(ii) Policies shall have concurrent starting and ending dates. 

(5) Acceptability oflnsurers: 
Insurance is to be placed with insurers with an A.M. Bests' rating of no less than 
A:VII. 

(6) Verification of Coverage: 
Consultant shall finnish the County with certificates of insurance and 
endorsements to the policies evidencing coverage required by this Article prior to 
the stmt of work. The certificate of insurance and endorsements shall be on a form 
utilized by Consultant's insurer in its normal course of business and shall be 
received and approved by the County prior to execution of this Agreement by the 
County. The County reserves the right to require complete, certified copies of all 
required insurance policies at any time. The Consultant shall prqvide proof that 
any expiring coverage has been renewed or replaced at least two (2) weeks prior 
to the expiration of the coverage. 

(7) Subcontractors: 
Consultant shall include all subcontractors as insureds under its policies or shall 
furnish separate certificates and endorsements for each subcontractor. All 
coverage for subcontractors shall be subject to all of the requirements stated in 
this Agreement, including but not limited to naming the parties as additional 
insureds. 

(8) Claims-Made Policies: 
Consultant shall extend atly claims-made insurance policy for at least six (6) years 
after termination or final payment under the Agreement, whichever is later. 

(9) County as Additional Insured and Loss Payee: 
T11e County shall be named as an additional insured and loss payee on all policies 
required by this Agreement, except the County need not be named as an 
additional insured and Joss payee on any Professional Liability policy or Workers' 
Compensation policy. 

J. Employment of Unauthorized Aliens Prohibited- E-Verify Affidavit 

It is the policy of County that unauthorized aliens shall not be employed to perform work 
on County contracts involving the physical performance of services. Therefore, the County shall 
not enter into a contract for the physical performance of services within the State of Georgia 
unless: 

~(1) the Consultant shall provide evidence on County-provided f01ms (affidavits 
regarding compliance with the E-Verify program to be sworn under oath under 
criminal penalty of false swearing pursuant to O.C.G.A. § 16-10-71), that it and 
Consultant's subcontractors have conducted a verification, under the federal 
Employment Eligibility Verification ("EEY" or "E-Verify") program, of the 
social security numbers, or other identifying information now or hereafter 
accepted by theE-Verify program, of all employees who will perf01m work on 
the County contract to ensure that no unauthorized aliens will be employed, or 
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0(2) the Consultant provides evidence that it is not required to provide an affidavit 
because it is licensed pmsuant to Tille 26 or Title 43 or by the State Bar of 
Georgia and is in good standing as of the date when the contract for services is to 
be rendered. 

The Consultant hereby verifies that it has, prior to executing this Agreement, executed a 
notarized affidavit, the form of which is provided in Attachment B of the Propos,al (Exhibit A), 
and submitted sueh affidavit to County or provided the County with evidence that it is not 
required to provide such an affidavit because it is licensed and in good standip.g as noted in 
subsection (2) above. Further, Consultant hereby agrees to comply with the requirements of the 
federal Immigration Reform and Control Act of 1986 (!RCA), P.L. 99-603, O.C.G.A. § 13-10-91 
and Rule 300-10-1-.02. 

In the event the Consultant employs or contracts with any subcontractor(s) in connection 
with the covered contract, the Consultant agrees to secure from such subcontractor(s) attestation 
of the subcontractor's compliance with O.C.G.A. § 13-10-91 and Rule 300-1.0-1-.02 by the 
subcontractor's execution of the subconh·actor affidavit, the form of which is attached hereto as 
Exhibit "B", which subcontractor affidavit shall become part of the contractor/subcontractor 
agreement, or evidence that the subcontractor is not required to provide such an affidavit because 
it is licensed and in good standing as noted in subsection (2) above. If a subcontractor affidavit 
is obtained, Consultant agrees to provide a completed copy to the County within five (5) business 
days of receipt from any subcontractor. 

Where Consultant is required to provide an affidavit pursuant to O.C.G.A. § 13-10-91, 
the County Manager or his/her designee shall be authorized to conduct an inspection of the 
Consultant's and Consultant's subcontractors' verification process at any time to determine that 
the verification was correct and complete. The Consultant and Consultant's subconh·actors shall 
retain all documents and records of their respective verification process for a period of three (3) 
years following completion of the contract. Further, where Consultant is required to provide an 
affidavit pursuant to O.C.G.A. § 13-10-91, the County Manager or his/her desigt).ee shall further 
be authorized to conduct periodic inspections to ensure that no County· Consultant or 
Consultant's subcontractors employ unauthorized aliens on County contracts. By entering into a 
contract with the County, the Consultant and Consultant's subcontractors agree to cooperate with 
any such investigation by making their records and personnel available upon reasonable notice 
for inspection and questioning. Where a Consultant or Consultant's subcontractors are found to 
have employed an unauthorized alien, the County Manager or his/her designee may report same 
to the Department of Homeland Security. The Consultant's failure to cooperate with the 
investigation may be sanctioned by te1mination of the contract, and the Consultant shall be liable 
for all damages and delays occasioned by the County thereby. 

Consultant agrees that the employee-number category designated below is applicable to 
the Consultant. [Information only required if a contractor affidavit is requited pursuant to 
O.C.G.A. § 13-10-91.] 

500 or more employees. 
I 00 or more employees. 

_x___ Fewer than 100 employees. 
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Consultant hereby agrees that, in the event Consultant employs or contracts with any 
subcontractor(s) in connection with this Agreement and where the subcontractm is required to 
provide an affidavit pursuant to O.C.G.A. § 13-10-91, the Consultant will secure from the 
subcontractor(s) such subcontractor(s') indication of the above employee-number category that is 
applicable to the subcontractor. 

The above requirements shall be in addition to the requirements of State and federal law, 
and shall be construed to be in conformity with those laws. 

K. Records, Reports and Audits 
(!) Records: 

(a) Records shall be established and maintained by the Consultant in 
accordance with requirements prescribed by the County with respect to all 
matters covered by this Agreement. Except as othe1wise authorized, such 
records shall be maintained for a period of tlu·ee years froh1 the date that 
final payment is made under this Agreement. Furthermore, \·ecords that are 
the subject of audit findings shall be retained for three years or until such 
audit findings have been resolved, whichever is later. 

(b) All costs shall be suppmted by properly executed payrolls, time records, 
invoices, contracts, or vouchers, or other official documentation 
evidencing in proper detail the nature and propriety of the charges. All 
checks, payrolls, invoices, contracts, vouchers, orders or other accounting 
documents pertaining in whole or in pmt to this Agreement shall be clearly 
identified and readily accessible. 

(2) Reports and Information: 
Upon request, the Consultant shall furnish to the County any and all statements, 
records, reports, data and information related to matters covered by this 
Agreement in the form requested by the County. 

(3) Audits and Inspections: 
At any time during normal business hours and as often as the County may deem 
necessary, there shall be made available to the County for examination all records 
with respect to all matters covered by this Agreement. The Consultant will permit 
the County to audit, examine, and make excerpts or transcripts from such records, 
and to audit all contracts, invoices, materials, payrolls, records of personnel, 
conditions of employment and or data relating to all matters covered by this 
Agreement. 

L. Conflicts of Interest 

Consultant agrees that it shall not engage in any activity or conduct that would result in a 
violation of the Cherokee County Code of Ethics. 

M. Confidentiality 

Consultant acknowledges that it may receive confidential infmmation of the County and 
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that it will protect the confidentiality of any such confidential information and will require any of 
its subcontractors, consultants, and/or staff to likewise protect such confidential information. 
The Consultant agrees that confidential information it receives or such repmts, information, 
opinions or conclusions that Consultant creates under this Agreement shall not be made available 
to, or discussed with, any individual or organization, including the news media, without prior 
written approval of the County. The Consultant shall exercise reasonable precautions to prevent 
the unauthorized disclosure and use of County information whether specifically deemed 
confidential or not. 

Consultant acknowledges that the County's disclosure of documentation is governed by 
Georgia's Open Record's Act, and Consultant further acknowledges that if Con.sultant submits 
records containing trade secret infonnation, and if Consultant wishes to keep such records 
confidential, Consultant must submit and attach to such records an affidavit affirmatively 
declaring that specific infmmation in the records constitutes trade secrets pursuaht to Article 27 
of Chapter 1 of Title 10, and the Parties shall follow the requirements of O.C.G.A. § 50-18-
72(a)(34) related thereto. 

N. Licenses, Certifications and Permits 

The Consultant covenants and declares that it has obtained all diplomas, certificates, 
licenses, pe1mits or the like required of the Consultant by any and all national, state, regional, 
county, local boards, agencies, commissions, committees or other regulatory bodies in order to 
perform the Work contt·acted for under this Agreement. All work performed by Consultant under 
this Agreement shall be in accordance with applicable legal requirements and shall meet the 
standard of quality ordinarily expected of competent professionals. 

0. Key Personnel 

All of the individuals identified in Exhibit "C" are necessary for the successful 
completion of the Work due to their unique expertise and depth and breadth of experience. There 
shall be no change in Consultant's Project Manager or members of the project team, as listed in 
Exhibit "C", without written approval of the County. Consultant recognizes that the composition 
of this team was instrumental in the County's decision to award the work to Consultant and that 

• 
compelling reasons for substituting these individuals must be demonstrated f<;>r the County's 
consent lo be granted. Any substitutes shall be persons of comparable or superior expe1tise and 
experience. Failure to comply with the provisions of this section shall constitute a material 
breach of Consultant's obligations under this Agreement and shall be grounds .for termination. 
Consultant shall not subcontract with any third party for the performance of any portion of the 
Work without the prior written consent of the County. Consultant shall be solely responsible for 
any such subcontractors in terms of performance and compensation. 

[8:1 This Section does not apply. 

P. Authority to Contract 

The Consultant covenants and declares that it has obtained all necessary approvals of its 
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board of directors, stockholders, general pmtners, limited partners or similar authorities to 
simultaneously execute and bind Consultant to the terms of this Agreement, if applicable. 

Q. Ownership of Work 

All reports, designs, drawings, plans, specifications, schedules, work product and other 
materials prepared or in the process of being prepared for the Work to be performed by the 
Consultant ("Materials") shall be the prope1ty of the County, and the County shall be entitled to 
full access and copies of all such Materials. Any such Materials remaining in the hands of the 
Consultant or subcontractor upon completion or te1mination of the Work shall be delivered 
immediately to the County. The Consultant assumes all risk of loss, damage or destruction of or 
to such Materials. If any Materials are lost, damaged or destroyed before final delivery to the 
County, the Consultant shall replace them at its own expense. Any and all copyrightable subject 
matter in all Materials is hereby assigned to the County, and the Consultant agrees to execute any 
additional documents that may be necessary to evidence such assignment. 

R. Nondiscrimination 

In accordance with Title VI of the Civil Rights Act, as amended, 42 U.S.C. § 2000d, 
section 303 of the Age Discrimination Act of 1975, as amended, 42 U.S.C. § 6Jb2, section 202 
of the Americans with Disabilities Act of 1990, 42 U.S.C. § I2I32, and all other provisions of 
Federal law, the Consultant agrees that, during performance of this Agreement, Consultant, for 
itself, its assignees and successors in interest, will not discriminate against any employee or 
applicant for employment, any subcontractor, or any supplier because of race, color, creed, 
national origin, gender, age or disability. In addition, Consultant agrees to comply with all 
applicable implementing regulations and shall include the provisions of this Section IV(R) in 
every subcontract for services contemplated under this Agreement. 

V. COVENANTS OF THE COUNTY 

A. Right of Entry 

The County shall provide for right of entry for Consultant and allnecessaty equipment in 
order for Consultant to complete the Work. 

B. County's Representative 

Cliff Harden, Director Roads and Bridges, or his designee, shall be authorized to act on 
the County's behalf with respect to the Work as the County's designated representative; provided 
that any changes to the Work or the terms of this Agreement must be approved as provided in 
Section II above. 

VI. TERMINATION 

A. The County shall have the right to terminate this Agreement for convenience by 
providing written notice thereof at least five (5) calendar days in advance of the termination date. 
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The Consultant shall have no right to tetminate this Agreement prior to completion of the Work, 
except in the event of the County's failure to pay the Consultant within thirty (30) days of 
Consultant providing the County with notice of a delinquent payment and an opportunity to cure. 

B. Upon termination, County shall provide for payment to the Consultant for 
services rendered and expenses incurred prior to the termination date. 

C. Upon termination, the Consultant shall: (1) promptly discontinue all services 
affected, unless the notice directs otherwise; and (2) promptly deliver to the County all data, 
drawings, reports, summaries, and such otl1er information and materials as rimy have been 
generated or used by the Consultant in performing this Agreement, whether completed or in 
process, in the form specified by the County. 

D.. The rights and remedies of the County and the Consultant provided in this Atticle 
are in addition to any other rights and remedies provided under this Agreement or at law or in 
equity. 

VII. NO PERSONAL LIABILITY 

Nothing herein shall be construed as creating any individual or personal liability on the 
part of any County Party. No County Patty shall be personally liable to the Consultant or any 
successor in interest in the event of any default or breach by the County or for any amount which 
may become due to the Consultant or successor or on any obligation under the terms of this 
Agreement. Likewise, Consultant's performance of services under this Agreement shall not 
subject Consultant's individual employees, officers or directors to any personal liability. The 
Parties agree that their sole and exclusive remedy, claim, demand or suit shall be directed and/or 
asserted only against Consultant or the County, respectively, and not against any employee, 
officer, director, or elected or appointed official. 

VIII. ENTIRE AGREEMENT 

This Agreement constitutes the complete agreement between the Parties and supersedes 
any and all other agreements, either oral or in writing, between the Parties with respect to the 
subject matter of this Agreement. No other agreement, statement or promise relating to the 
subject matter of this Agreement not contained in this Agreement shall be valid 0r binding. This 
Agreement may be modified or atnended only by a written document signed by representatives 
of both Parties with appropriate authorization. 

IX. SUCCESSORS AND ASSIGNS 

Subject to the provision of this Agreement regarding assignment, this Agreement shall be 
binding on the heirs, executors, administrators, successors and assigns of the respective Parties, 
provided that no party may assign this Agreement without prior written approval of the other 
party. 

X. APPLICABLELAW 

If any action at law or in equity is brought to enforce or interpret the provisions of this 
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Agreement, the rules, regulations, statutes and laws of the State of Georgia will control. Any 
action or suit related to this Agreement shall be brought in the Superior Court of Cherokee 
County, Georgia. 

XI. CAPTIONS AND SEVERABILITY 

The caption or headnote on articles or sections of this Agreement are intended for 
convenience and reference purposes only and in no way define, limit or describe the scope or 
intent thereof, or of this Agreement nor in any way affect this Agreement. Should any article(s) 
or section(s ), or any pmt thereof, later be deemed unenforceable by a coutt of competent 
jurisdiction, the offending portion of the Agreement should be severed, and the remainder of this 
Agreement shall remain in full force and effect to the extent possible. 

XII. BUSINESS LICENSE 

Prior to commencement of the services to be provided hereunder, Consultant shall apply 
to the County for a business license, pay the applicable business license fee, and maintain said 
business license during the term of this Agreement. 

XIII. NOTICES 

A. Communications Relating to Day-to-Day Activities 

All communications relating to the day-to-day activities of the Work shall be exchanged 
between Cliff Harden for the County and Bobby Tucker for the Consultant. 

B. Official Notices 

All other notices, requests, demands, writings, or correspondence, as required by this 
Agreement, shall be in writing and shall be deemed received, and shall be effective, when: (I) 
personally delivered, or (2) on the third day after the postmark date when mailed by certified 
mail, postage prepaid, return receipt requested, or (3) upon actual delivery when sent via national 
overnight commercial cm-rier to the Parties at the addresses given below, or at a substitute 
address previously furnished to the other Patties by written notice in accordance herewith: 

NOTICE TO THE COUNTY shall be sent to: 
Cherokee County Board of Commissioners 
Procurement & Risk Management Depattment 
1130 Bluffs Parkway 
Canton, GA 30114 

NOTICE TO THE CONSULTANT shall be sent to: 
Bobby Tucker Grading & Hauling, Inc. 
296 Stone Place 
Dawsonville, GA 30534 
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Future changes in address shall be effective only upon written notice being given by the County 
to Consultant or by Consultant to County Manager via one of the delivery methods described in 
this Section. 

XIV. WAIVER OF AGREEMENT 

No failure by the County to enforce any right or power granted under this Agreement, or 
to insist upon strict compliance by Consultant with this Agreement, and no custom or practice of 
the County at variance with the te1ms and conditions of this Agreement shall constitute a general 
waiver of any future breach or default or affect the County's right to demand exact and strict 
compliance by Consultant with the terms and conditions of this Agreement. 

XV. NO THIRD PARTY RIGHTS 

This Agreement shall be exclusively for the benefit of the Parties and sh~ll not provide 
any third pmiies with any remedy, claim, liability, reimbursement, cause of action or other right. 

XVI. SOVEREIGN IMMUNITY 

Nothing contained in this Agreement shall be construed to be a waiver of the County's 
sovereign immunity or any individual's qualified good faith or official immunities. 

XVII. FORCE MAJEURE 

Neither the County nor Consultant shall be liable for their respective non-negligent or 
non-willful failure to perform or shall be deemed in default with respect to the failure to perform 
(or cure a failure to perform) any of their respective duties or obligations under this Agreement 
or for any delay in such pe1fmmance due to: (a) any cause beyond their respective reasonable 
control; (b) any act of God; (c) any change in applicable governmental rules or regulations 
rendering the pe1formance of any portion of this Agreement legally impossible; (d) earthquake, 
fire, explosion or flood; (e) strike or labor dispute, excluding strikes or labor disputes by 
employees and/or agents of CONSULTANT; (f) delay or failure to act by any governmental or 
military authority; or (g) any war, hostility, embargo, sabotage, civil disturbance, riot, 
insun·ection or invasion. In such event, the time for performance shall be extended by an amount 
of time equal to the period of delay caused by such acts, and all other obligations shall remain 
intact. 

IN WITNESS WHEREOF the County and the Consultant have executed this 
Agreement effective as of the date the last Pmiy executes this Agreement. 

[SIGNATURES ON FOLLOWING PAGE] 
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[CORPORATE SEAL] 
SIGNED, SEALED, AND DELIVERED 
in the Jlresence of: 

[NOTARY SEAL] 

MyS!Irnrnission Ex~s: 
..JU\lj /5 wOI 

RANDI!l! LVNN H!SIEA 
NOTARY PUBLIC 

PICKENS COUNtY. GEORGIA 
My COrnrniMion Expllll 

~11,11017 

CHEROKEE COUNTY 

By: 
Its: 

[COUNTY SEAL] 

SIGNED, SEALED, AND DELIVERED 
in the presence of: 

Witness 

Notary Public 

[NOTARY SEAL] 

My Commission Expires: 
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EXHIBIT"A" 
CONSULTANT'S PROPOSAL 

Cherokee County Board of Commissioners 

Request For Proposals 

2014-35 

Issue Date:l3/13/2014 

Truck For Hire Sevices 

by Cherokee County ple~se refer to the County's 
Websitec 



STATE OF GEORGIA 

COUNTY OF CHEROKEE 

CONTRACTOR AFFIDAVIT AND J\GREEMENT 

B!J executing-this affidavit, the undersigned contrc~.ctOr verifies lts compliance with O.c.p.A. § 13-I0-91, stating 
affim1~tive!)' that the individUal, finn 7 or corporution which is engaged ill the physkal_-pCT-rcmnance ()f setvices on 
b~half of Cherokee COunty has regiStered with~ is authorized to use and Uses the- (ede~l Wo~k authorization 
progmm cornmon.ly krtdwn as E~Verify. or any subsequent replacement program,,. in _accordance with_the appl_icablc 
provisions and deadlines established in O.C.G.A. § 13-10-91. F!Jrthennore, the ~nderl;igned contrac\or will 
continue to use the federal WOJk_nuthod_zation program throughoUt the contraCt per:i_o~ irnd- the undersigned 
contractor will coritr.Jct for the phys!cal performance of services in sati.s[ilction --~~.Stich _cpntmct only wi1h 
s~l)contrnctors who present an affidavitro the contractor with the information rei)Uired by O.C.G.A. § 13-10-91 (b). 

Contraclor hereby a~ests·that its federal work nuthoriznLion user identification number and date of authorization 
are as foUows: .. 

Federal Wofk AUoion:reticin User Identification Number 

Dnte of A \Ithorlzation 

Name of Project 

.Name of Public Employer 

I hereby declare imder penalty of perjury that the 
foregoing is trtte imd ai'rrecL 

Executed on~ ..\i., 201 ':/.in 
ba;11S.O 0 Yt'!!e.' (city), __illt_(state). 

AuthorlzOd Officer orAgent 

Exemption. from E-Verify Requirements 

Please provide an explanation of why you ~''''"'E'L''II"''" 
are exempt from this req~iremeht Jn the ~ ~?.~~81~·.¥~fo:CRIBED AND .SWORN BEFORE ME ON 
space below: . . ~ ':-_=.;ir -~r~ THIS 111E_t2!!_ DAY OF 

i* :a SEPT '11>1 ~ YV4Clh 201 -1 ;. ~ =*= . ~ 
'i. •,~017 A,/ ~ [NOTARY SEA!-] \. \., ~~~~~~,· ~. ~ Ji ~ 0~ ·-\'!><'.-' . 1

/>A ], . 1../t,l . . ·· .. tL 
r,,,~liy Pll, tAJtl · ., · 

111111111"
1
'NOT ARY PUBUC 



PROPOSER acknowledges receipt of the following addenda (as applicable): 

Addendum Number: ~ Date: 3-/Cf~Pt 

Addendum Number: c Date: 5-n~J'-1 
Addendum Number: 12 Date: 3 -/9-/L/ 
Addendum Number: £ Date: '3-lq~N 

Addendum Number: F Date: . 3~/ff.,-)t/ 

(Name of Bidder) J3o.bbJ T u.tktr 6t4AY!5 + t}:w.IJ'Jj~ Ia. 
By: ]d?qy ~tllf . .. . 
ntle: 1Jr$tdenf- P&&pt z&r0 · 



1 state that I am authori~ed to execute this AFFIDAVIT on behalf of my company, and its 
owners, directors and officers and I further state that: 

1. The price(s} shown in this Bid/Proposal has/have been arrive_d at independently and 
without consultation, communication, or agreement with any other contractor, responder, or 
potential responder to the Request for Bids (RFB}/Request for Proposals {RFP); and 

2. Neither the price{s} nor the amount of the Bid/Proposal, and neither the approximate 
budgets nor approximate amounts in this Bid/Proposal, have been disclosed to any other 
company or person who is a responder or potential responder to this RFP, and they will not 

be disclosed before the Bld/Prqposal opening; and 

3. No attempt has been made or will be made to induce any cornPa!)yor person to refrain 
from responding to this RFB/RFP, or to induce them to submit a budget that Is higher than 
the budget in this Bid/Proposal, or to submit any Intentionally ~igh ornoni:ompetitive 
Bid/Proposal or other form of nonresponsive Bid/Proposal; and 

4. The price{s}, proposal and bud!let pr.epared are made in good faith an.d not pursuant to 
any agreement, discussion with or Inducement from any agency, company or person to 
submit a complementary or other noncompetitive Bid/Proposal. 

I state that 'Bcl;h~N::.r~f~y} understands and acknowledges that 

the above representations are material and important, and will be . .relied on by the Cherokee 
Coun~ Board of Commissiorers {CCBOC} in awarding the contract{s}for which this 
Bid/Proposal is submitted. I und~rstand, and my company understands, that any 
misstatement in, this Affidavit is and shall be treated as fraudule.nt concealment from CCBOC 
of the true facts relating to the submission of Bids/Proposals forthls contract. 

·--;@~~ 
SignatUfi ~ · 

. ~~"Ji1CkeY 
" __ Pij_···.· 'c:_· __ ;n_~--•c_ --,_I . ' ~!'der:rr 
Title· · 

3-/ 'I ,: 1'-1 
Date 



I hereby acknowledge that I, as the Proposer: 

a) Have read and understand fully the requirements of this R~P; and 

b) Confirm the pricing, services, and products in my Proposal meet the 

minimum requirements and specifications ofthis RFP; and 

c) Am duly authori~ed to execute and submit this Proposal. 

Name of Company: fl26bb0 :Tiu bev' b-ro..di~ "'i 1-l')JLh~, In::_. 

Address: clJLo Qtone <"f?la (~ 

City: _tn...., . ......,...11 """t>...,o.un'-"v_,_,d'""le=---- state: Zip: 

Representative: 

Title: ~idoo+ 

Te[ephpne: l(1S.,-]11J- b.l3e, _Fax: ]10- R'l3-1Cf7v 

E-Mail Address: hty_ckerlrJa.uJ1 ~ @ :-JOhoo. lDr'Yl 

Signature: ~ ~..?:-":- Date: .::3 -/9- !-/ 
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Please complete the following form(s) indicating your prices for the goods and or services solicited by 

this HFP.The prices entered into this form are intended to represent the pricing schedule that the 

parties will use for the term of the agreement and will become Exhibit E to the contract entered into 
between the County and \he Supplier. 

Cost Price (Per Hour) 

Fuel ($3.40 per gallon at 6 gallons per hour) $20.40 
TruckPayments -6-

Repair and Ma lnten;~nce {.5.~ 

Truck Insurance Premiums /) ,I:J;J 

Permits, Licenses, an!l Tolls -o-
Tires 9.50 

Driver Wages/Benefits S/.5.$ 
Other/Profits ~.s.ro 

. 

I Total Cost( Per Hour) I 

I 
I 
I 
I 
I 



In the fonn below, please provide any exceptions to the Cherokee County Standard Contract. 

The County Is under no obligation to accept exceptions or modifications suggested by the Supplier 
(or any Thi~d Parties/subcontractors], and any exceptions or modifications may be considered during 

evaluationandmay result in rejection. If the Supplier (or any Third Parties/subcontractors] does 
wish to suggest exceptions or modifications, all such exceptions or modifications must be submitted 
with the Offer. Offers, including suggested exceptions to requirements and Contract modifications, 
must be submitted in ink, typed, or printed form and signed by an authorized representative. 

Please Note: All exceptions to the County's contract must be listed on the provided forms. Only 
those exceptions that are listed on the forms provided will be evaluated. Anymaterial exceptions 
may result in the rejection of the proposal and the Supplier will not receiVe further consideration. 

Section Title Heading Letter or Number· ' ' 

Current Language: [~!ibh 

Alternative Language 
t-!)tl-Proposed 

Section Title Heading Letter or Number· 
' ' 

' 

Current Language: &lj}i'5h 

Alternative Language N)A-
Proposed 



' ' 
Section Title Heading Letter or Number· 

Current Language: Etr:;16'h 

Alternative Language N)lil-
Proposed 

Section Title Heading Letter or Number· 
' ' 

Current Language: E5/rsh 

Alternative Language tJ/rt-
Proposed ! ,, 

I 
i 



BUSINESS REFERENCES 

A minimum ofthree(3) business references must be submitted on this Form. 
letters of reference are not needed but can be included separately in the 
proposal. Failure to list references on this form and provide all requested 
information may result in the Proposal being deemed "non-responsive". 

1 

4 

Company N.ame:. Jo .. h. ···:n··.·~ ... · .. q. IrK-. City/State: :]u..m___L____Gli 
Contact Name: _,J,.o,_:h'-"h'-'--""'"'. ::::...,-=-.,------------

Phone: 11C.- 4-15-.:')<)"fB 
Email: --------------------

Company N .. am. e: . ~·. a;fu.· ·.·.· t's Grtt£1.. ;I"$ 
City/State: ~~ 

Contact Name: ~:efu._ ft'l4.th 1~ 
Phone: ll'1§~ ff"t¥-"-li31J<i> 
Email: . 

-----------------~--

5 CompanyName: --------------------
City/State: ___ _:_ _______________ _ 

Contact N.ame: -------------------

Phone: ---------------------
Email: 

---------------------~--

I 

I 
I 



Please complete the following form. 

The following questions have beef) selected by the County in an effort to evaluate each supplier's ability to perform the 
Statement of Work they submitted In the requirements section of this RFP. The questions have been designed to evaluate a 
businesses' overal! capacity to perform by measuring their knowledge, skill, and workforce, their dedication to quality and 
service, and their ability to manage delive'ry and transition in a way that is beneficial to the County. 

Please answer the questions provided below in the space provided. BeloW. is an example of questions that will be included in 
this worksheet. The Evaluation topic box will Indicate the general topic area of the question (Businesnnd Management, 
Quality, Service or Ttansitfon/Delivery), the general topic area will also be used. to group questions into one ofthe categories 
that have been assigned points forthe evaluatihn score. The subtopic box is interided to reference a more specific area of the 
general topic. While all answers must focus on answering the question, the subtopic box may h_elp to restrict or expand 
answers if tfie questions seem confdsing:'Finally, the (luestion/fn·q[Jfry box contains the question or statement that the 
County wants each supplier to address. Use the Answer Box to answer the questlqn in the space provided, Each answer 
should fully address each question while:remaihing as concise as possible. Please.-includ·;:any references to external material 

in the reference box, the reference should refer to the specific page(s) you are referencing and should compliment your 
answer instead of merely referencing marketing material or guides. 

Insert any references you include 
In your ansWer in this box. 

The ev.aluatlon uestfonniare be ins on the next · a e. 

Type your answers in the space provided. 

. _c· ..• -
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EXHIDIT "B" 

STATE OF GEORGIA 
COUNTY OF CHEROiffiE 

SUBCONTRACTOR AFFIDAVIT 

By executing this affidavit, the undersigned subcontractor verifies its compliance with O.C.G.A. § 13~10~91, stating 
affirmatively that the individual, firm or corporation which is engaged in the physical performance of services Wlder 
a contract with BOBBY TUCKER GRADING AND HAULING. INC. on behalf of Cherokee County has registered 
with, is authorized to use and uses the federal work authorization program commonly known as E-Verify, or any 
subsequent replacement program, in accordance with the applic3.ble provisions and deadlines established in 
O.C.G.A. § 13-10-~1. Furthennore, the undersigned subcontractor will continue to use the federal work 
authorization program throughout the contract period, and the undersigned subcontractor will contract for the 
physical performance of services in satisfaction of such contract only with sub-subcontractors who present an 
~ffidavit to the subcontractor with the information required by O.C.G.A. § 13-I0-91(b). Additionally, the 
undersigned subcontractor will forward notice of the receipt of an affidavit from a sub-subcontractor to the 
contractor within five (5) business days of receipt. If the undersigned subcontractor receives notice that a sub
subcontractor has received an affidavit from any other contracted sub-subcontractor, the undersigned subcontractor 
must forward, within five (5) business days of receipt, a copy of the notice to the contractor. 

Subcontractor hereby attests that its federal work authorization user identification number and date of authorization 
are as follows: 

Federal Work Aulhorization User Identification 
Number 

Date of Authorization 

Name of Subcontractor 

#20!4-35: TRUCKING SERVICES 
Name of Project 

Cherokee County Board of Commissioners 
Name ofPublic Employer 

18 

I hereby declare under penalty of perjury that the 
foregoing is true and correct. 

Executed on_,___) 20l_in __ (city}, 
__ (state). 

Signature of Authorized Officer or Agent 

Printed Name and Title of Authorized Officer or 
Agent 

SUBSCRIBED AND SWORN BEFORE ME 
ON TillS THE DAY OF 
----~201_. 

NOTARY PUBLIC 

[NOTARY SEAL] 

My Commission Expires: 



EXHIDIT "C" 

[Insert any list of key personnel pursuant to Section IV(O).] 

~ This Section not used. 

19 



~!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!"""""'"""""'""""""--~---------------··· 

Type of Business 

DAWSON COUNTY, GEORGIA 

Business License 

License Number:LIC-2-14-13891 

Hauling - 484220 

JanuarY 
2015 

VALID ONLY FOR THE BUSINESS SHOWN 

Name 

296 Stone Place 

Dawsonville GA 30534 
Location 

Fee Paid: $75.00 

Date Issued: 02/03/2014 

·Expires: January' 31, 2015 

BOBBY TUCKER GRADING & HAULING, INC. 

FOR OPERATION IN UNINCORPORATED AREAS, 
SUBJECT TO ALL ZONING RESTRICTIONS AND 
ALL OTHER RESOLUTIONS OF THE BOARD OF 
COMMISSIONERS, DAWSON COUNTY, GEORGIA 

~c~~~ 
THIS LICENSE IS NOT TRANSFERABLE 

DISPLAY IN A CONSPICUOUS PLACE 

LICENSE OFFICER 



V'4/ 10/LV 14 11.-'.,J rl"tA IVOo.l~OOIOL nJJ'III"tll onu11n .J.Il<). 1gr VV-'./ VVL 

CERTIFICATE OF LIABILJTYINSURANCE 
THI& CERTIFICAT!! IS ISSUED AS A MADER OF INFORMATION ONLY AND CONFERS NO UPON 
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE BY THE POLICIES 
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED 

CERTIFICATE HOLDER. 
I must 

may require an endol"9emenl A statement on thla certificate 

~!!..!l2!!!!!.!!~~~____:__~ 

!N&UI"!O Bobby Tucker Grading & Houling 
Bobby Tucker 
296 Stone Place 
Dawsonville, GA 3G534-2068 

'liN 

D 

I V~WJCLES (Attaoh ACORD 101, Addlllon•l Ramnio.• 

of Land 

CERTIFICATE HOLDER 

Cherokee County 
Krlsti Thompson 
1130 Bluffs Parkway 
Canton, GA 30114 

1 If mor. •p.ot 111 rtQulrtd) 

CANCELLATION 

SHOULD ANY OF THS" AaOVE DI!SCRIBED PDLIC!E:8 ae CANCELLED BEFORE 
THE EXP'IFU.TIDN DATE THEREOF, NOTICii WILL BE DEL.IVER.ED IN 
ACCORDANCE WITH THE POl-ICY PROVI810t.IS: 

AUTliORIZ£0 IU!PRiiieENTATtVI! 

Don R. Brown 

@ 1988-2010 ACORD CORPORATION. All rights moorvod. n: lJA~~~~~~065~d logo ore registered mark• of ACORD 



Cherokee County, Georgia 
Agenda Request 

SUBJECT: Transp01t Services- Coroner's Office 

SUBMITTED BY: Jeny W. Cooper, County Manager 

COMMISSION ACTION REQUESTED: 

MEETING DATE: May 6, 2014 

Consider approval of Professional Services Agreement (PSA) between Cherokee County and In Their Honor 
Transports to provide l:ransp01tation to serve the Coroner's Office as recommended by the Coroner in the 
amount of $200.00 per transport, and $2.00 per loaded mile over 50 miles. 

FACTS AND ISSUES: 

Refer to attached request by Earl W. Darby, Coroner 

BUDGET: 
Budgeted Amount: Account Name: 
Amount Encumbered: Account#: 
Amount Spent to Date: 
Amount Requested: 
Remaining Budget: 

Budget Adjustment Necessary: Yes D No D Note: If yes, please attach budget amendment form. 
Contract: Yes D No D Ordinance/Resolution: Yes D No D 
Note: Contracts, ordinances & resolutions require prior review and approval by County Manager and County 
Attorney. 

ADMINISTRATIVE RECOMMENDATION: 

Approve County Coroner's recommendation to award PSA to In Their Honor Transp01ts for the transp01t of 
human remains for the Coroner's Office in the amount of$200 per transport, and $2.00 per loaded mile over 
50 miles. 

REVIEWED BY: 

DEPARTMENT HEAD: 

AGENCY DIRECTOR: 

COUNTY MANAGER c/ ( 

Christy
Typewritten Text
2.3



Jerry Cooper 

From: 
Sent: 
To: 
Subject: 

Jerry 

Earl W. Darby 
Sunday, April 27, 2014 10:49 AM 
Jerry Cooper 
Transport Services 

I would like to request that the Board of Commissioners please approve In Their Honor Transport as a approved vendor 
for the transport of Human remains for the Coroners office. They are a Cherokee County company and would be 
logistically better positioned to carry out the transports on a timely basis. 

Thank You 
Earl W. Darby Coroner 

1 



This is the Standard Professional Services Agreement of Cherokee County. Any consultant 
doing business with the County must enter into this Agreement. 

PROFESSIONAL SERVICES AGREEMENT 

TIDS AGREEMENT is effective as of this __ day of 20____, by and 
between CHEROKEE COUNTY, a political subdivision of the State of Georgia, acting by and 
through its governing authority, the Cherokee County Board of Commissioners ("County"), and 
-:::-::----:-In Their Honor Transports a Human Remains. ____ __, 
("Consultant"), collectively referred to as the "Parties." 

WITNESSETH THAT: 

WHEREAS, the County desires to retain Consultant to provide certain services generally 
described as __ Transportation of human remains for Coroners 
Office ; and 

WHEREAS, the County finds that specialized knowledge, skills, and training are 
necessary to perform the Work contemplated under this Agreement; and 

WHEREAS, the Consultant has represented that it is qualified by training and 
experience to perform the Work; and 

WHEREAS, the Consultant desires to perform the Work under the terms and conditions 
set forth in this Agreement; and 

WHEREAS, the public interest will be served by this Agreement; 

NOW, THEREFORE, for and in consideration of the mutual promises, the public 
purposes, and the acknowledgements and agreements contained herein, together with other good 
and adequate consideration, the sufficiency of which is hereby acknowledged, the Patiies hereto 
do mutually agree as follows: 

I. SCOPE OF SERVICES AND TERMINATION DATE 

A. Project Description 

Transport human remain for Coroner's office inside Cherokee County and to the state 
crime lab, or to location that is designated by Coroner or Deputy Coroner. 

B. TheWork 

The Work to be completed under this Agreement (the "Work") consists of Remove and 
transport of human remains. 

C. Schedule, Completion Date, and Term of Agreement 



Consultant warrants and represents that it will perform its services in a prompt and timely 
marmer, which shall not impose delays on the progress of the Work. This Agreement shall 
commence as of the date first written above, and the Work shall be completed on or before 
--c-------c------'· If the Term of this Agreement is longer than one year, the 
Parties agree that this Agreement, as required by O.C.G.A. § 36-60-13, shall tenninate absolutely 
and without further obligation on the part of the County on December 31 each calendar year of 
the Term, and further, that this Agreement shall automatically renew on January 1 of each 
subsequent calendar year absent the County's provision of written notice of non-renewal to 
Consultant at least five (5) days prior to the end of the then cmTent calendar year. Title to any 
supplies, materials, equipment, or other personal property shall remain in Consultant until fully 
paid for by the County. 

II. WORK CHANGES 

A. The County reserves the right to order changes in the Work to be performed under 
this Agreement by altering, adding to, or deducting from the Work. All such changes shall be 
incorporated in written change orders executed by the Consultant and the County. Such change 
orders shall specify the changes ordered and any necessary adjustment of compensation and 
completion time. If the Parties carmot reach an agreement on the terms for perfonning the 
changed work within a reasonable time to avoid delay or other unfavorable impacts as 
detennined by the County in its sole discretion, the County shall have the right to detennine 
reasonable terms, and the Consultant shall proceed with the changed work. 

B. Any work added to the scope of this Agreement by a change order shall be 
executed under all the applicable conditions of this Agreement. No claim for additional 
compensation or extension of time shall be recognized, unless contained in a written change 
order duly executed on behalf of the County and the Consultant. 

C. The County Manager has authority to execute without further action of the 
Cherokee County Board of Commissioners, any nmnber of change orders so long as their total 
effect does not materially alter the terms of this Agreement or materially increase the total 
amount to be paid under this Agreement, as set forth in Section III(B) below. Any such change 
orders materially altering the terms of this Agreement or increasing the total amount to be paid 
under this Agreement in excess of $25,000 must be approved by resolution of the Cherokee 
County Board of Commissioners. 

III. COMPENSATION AND METHOD OF PAYMENT 

A. County agrees to pay the Consultant for the Work pe1formed and costs incurred 
by Consultant upon certification by the County that the Work was actually performed and costs 
actually incurred in accordance with the Agreement. Compensation for Work performed and 
reimbursement for costs incurred shall be paid to the Consultant upon receipt and approval by 
the County of invoices setting forth in detail the services performed and costs incurred. Invoices 
shall be submitted on a monthly basis, and such invoices shall reflect charges incurred versus 
charges budgeted. Any material deviations in tests or inspections performed, or times or 



locations required to complete such tests or inspections, and like deviations from the Work 
described in this Agreement shall be clearly communicated to the County before charges are 
incurred and shall be handled through change orders as described in Section II above. The 
County shall pay the Consultant within thirty (30) days after approval of the invoice by County 
staff. 

B. The total amount paid under this Agreement as compensation for Work perfonned 
and reimbursement for costs incurred shall not, in any case, exceed $200.00 per transport, and 
$2.00 per loaded mile over 50 miles, except as outlined in Section II(C) above. +he 
eompeRsation fur Work performed shall be based upon Flat rate [specify hourly 
rate, flat fee, or other basis] 

C. RilimbH!'sement :for eests inetlf'red shall be limited as fullmvs. Long distanee 
telephone and teleeonmnmieatiens, faesimile transmission, normal postage and Cl!:]Jress mail, and 
jlhetoeepying eharges and time shall be billed at eost. Supplies and outside serviees, 
transportation, lodging, meals and authorized subeentraats shall be billed at eest plus no mere 
than a 10% administrative burdeR. Automobile mileage shall be no more than the etlf'fant 
deduetible rate set by the Internal Ril'leRUe 8erviee. In no eveRt shall the total reimbursement fur 
eosts ineurred dH!'ing a partieular month CJ<eeed pereent of the total amount 
due fur Work fur that partieular month. 

IV. ·COVENANTS OF CONSULTANT 

A. Expertise of Consultant 

Consultant accepts the relationship of trust and confidence established between it and the 
County, recognizing that the County's intention and purpose in entering into this Agreement is to 
engage an entity with the requisite capacity, experience, and professional skill and judgment to 
provide the Work in pursuit of the timely and competent completion of the Work undertaken by 
Consultant under this Agreement. 

B. · Budgetary Limitations 

Consultant agrees and aclmowledges that budgetary limitations are not a justification for 
breach of sound principals of Consultant's profession and industry. Consultant shall take no 
calculated risk in the performance of the Work. Specifically, Consultant agrees that, in the event 
it cannot perform the Work within the budgetary limitations established without disregarding 
sound principals of Consultant's profession and industry, Consultant will give written notice 
immediately to the County. 

C. County's Reliance on the Work 

The Consultant acknowledges and agrees that the County does not undertalce to approve 
or pass upon matters of expertise of the Consultant and that, therefore, the County bears no 
responsibility for Consultant's Work performed under this Agreement. The Consultant 
acknowledges and agrees that the acceptance of designs, plans, and specifications by the County 



is limited to the function of detetmining whether there has been compliance with what is 
required to be produced under this Agreement. The County will not, and need not, inquire into 
adequacy, fitness, suitability or correctness of Consultant's performance. Consultant further 
agrees that no approval of designs, plans, or specifications by any person, body or agency shall 
relieve Consultant of the responsibility for adequacy, fitness, suitability, and correctness of 
Consultant's Work under professional and indushy standards, or for performing services under 
this Agreement in accordance with sound and accepted professional and industry principals. 

D. Consultant's Reliance on Submissions by the County 

Consultant must have timely information and input fi·om the County in order to perform 
the Work required under this Agreement. Consultant is entitled to rely upon information 
provided by the County, but Consultant shall be required to provide immediate written notice to 
the County if Consultant knows or reasonably should know that any information provided by the 
County is erroneous, inconsistent, or otherwise problematic. 

E. Consultant's Representative 

Don Ware, Jr. shall be authorized to act on Consultant's behalf with respect to the Work 
as Consultant's designated representative. 

F. Assignment of Agreement 

The Consultant covenants and agrees not to assign or h·ansfer any interest in, nor delegate 
any duties of this Agreement, without the prior express written consent of the County. As to any 
approved subcontractors, the Consultant shall be solely responsible for reimbursing them, and 
the County shall have no obligation to them. 

G. Responsibility of Consultant and Indemnification of County 

The Consultant covenants and agrees to take and assume all responsibility for the Work 
rendered in connection with this Agreement. The Consultant shall bear all losses and damages 
directly or indirectly resulting to it and/or the County on account of the performance or character 
of the Work rendered pursuant to this Agreement. Consultant shall defend, indemnify and hold 
harmless the County, its officers, boards, commissions, elected and appointed officials, 
employees, servants, volunteers and agents (hereinafter referred to as "County Parties") from and 
against any and all claims, injuries, suits, actions, judgments, damages, losses, costs, expenses 
and liability of any kind whatsoever, including but not limited to, attorney's fees and costs of 
defense, (hereinafter "Liabilities") which may be the result of willful, negligent or tortious 
conduct arising out of the Work, performance of contracted services, or operations by the 
Consultant, any subcontractor, anyone directly or indirectly employed by the Consultant or 
subcontractor or anyone for whose acts the Consultant or subcontractor may be liable, regardless 
of whether or not the negligent act is caused in part by a party indemnifted hereunder. This 
indemnity obligation does not include Liabilities caused by or resulting from the sole negligence 
of the County or County Parties. Such obligation shall not be construed to negate, abridge, or 
otherwise reduce any other right or obligation of indemnity which would otherwise exist as to 



any patty or person described in this provision. In any and all claims against the County or 
County Parties, by any employee of the Consultant, any subcontractor, anyone directly or 
indirectly employed by the Consultant or subcontractor or anyone for whose acts the Consultant 
or subcontractor may be liable, the indemnification obligation set forth in this provision shall not 
be limited in any way by any limitation on the mnount or type of dmnages, compensation or 
benefits payable by or for the Consultant or any subcontractor under workers' or workmen's 
compensation acts, disability benefit acts or other employee benefit acts. This obligation to 
indemnify, defend, and hold harmless the County and County Parties shall survive expiration or 
termination of this Agreement, provided that the claims are based upon or arise out of actions 
that occurred during the performance of this Agreement. 

H. Independent Contractor 

Consultant hereby covenants and declares that it is engaged in an independent business 
and agrees to perfmm the W ark as an independent contractor and not as the agent or employee of 
the County. The Consultant agrees to be solely responsible for its own matters relating to the 
time and place the services are performed; the instrumentalities, tools, supplies and/or materials 
necessary to complete the Work; hiring of Consultants, agents or employees to complete the 
Work; and the payment of employees, including compliance with Social Security, withholding 
and all other regulations governing such matters. The Consultant agrees to be solely responsible 
for its own acts and those of its subordinates, employees, and subcontractors during the life of 
this Agreement. Any provisions of this Agreement that may appear to give the County the right 
to direct Consultant as to the details of the services to be performed by Consultant or to exercise 
a measure of control over such services will be deemed to mean that Consultant shall follow the 
directions of the County with regard to the results of such services only. 

I. Insurance 

(1) Requirements: 

The Consultant shall have and maintain in full force and effect for the duration of 
this Agreement, insurance insuring against claims for injuries to persons or 
datnages to prope1ty which may arise from or in connection with the perfmmance 
of the Work by the Consultant, its agents, representatives, employees or 
subcontractors. All policies shall be subject to approval by the County Attorney to 
form and content. These requirements are subject to mnendment or waiver if so 
approved in writing by the County Manager. 

(2) Minimum Limits of Insurance: 

Consultant shall maintain the following insurance policies with limits no less 
than: 

(a) Comprehensive General Liability of $1,000,000 (one million dollars) 
combined single limit per occurrence for bodily and personal injury, 



sickness, disease or death, injury to or destruction of property, including 
loss of use resulting therefi·om. 

(b) Comprehensive Automobile Liability (owned, non-owned, hired) of 
$1,000,000 (one million dollars) combined single limit per occurrence for 
bodily and personal injury, sickness, disease or death, injury to or 
destruction ofprope1ty, including loss of use resulting therefrom. 

(c) Professional Liability of $1,000,000 (one million dollars) limit for claims 
arising out of professional services and caused by the Consultant's errors, 
omissions, or negligent acts. 

(d) Workers' Compensation limits as required by the State of Georgia and 
Employers Liability limits of $1,000,000 (one million dollars) per 
accident. 

(3) Deductibles and Self-Insured Retentions: 

Any deductibles or self-insured retentions must be declared to and approved by 
the County in writing. 

( 4) Other Insurance Provisions: 

The policy is to contain, or be endorsed to contain, the following provisions: 

(a) General Liability and Automobile Liability Coverage. 

(i) The County and County Parties are to be covered as insureds as 
respects: liability arising out of activities performed by or on 
behalf of the Consultant; products and completed operations of the 
Consultant; premises owned, leased, or used by the Consultant; 
automobiles owned, leased, hired, or borrowed by the Consultant 
The coverage shall contain no special limitations on the scope of 
protection afforded to the County or County Parties. 

(ii) The Consultant's insurance coverage shall be primary 
noncontributing insurance as respects to any other insurance or 
self-insurance available to the County .or County Parties. Any 
insurance or self-insurance maintained by the County or County 
Parties shall be in excess of the Consultant's insurance and shall 
not contribute with it. 

(iii) Any failure to comply with reporting provisions of the policies 
shall not affect coverage provided to the County and County 
Parties. 



(iv) Coverage shall state that the Consultant's insurance shall apply 
separately to each insured against whom claim is made or suit is 
brought. 

(v) Coverage shall be provided on a "pay on behalf' basis, with 
defense costs payable in addition to policy limits. There shall be 
no cross liability exclusion. 

(vi) The insurer shall agree to waive all rights of subrogation against 
the County and County Parties for losses arising from work 
perfmmed by the Consultant for the County. 

(b) Workers' Compensation Coverage. 

The insurer providing Workers' Compensation Coverage will agree to 
waive all rights of subrogation against the County and County Pruties for 
losses arising from work perfonned by the Consultant for the County. 

(c) All Coverages. 

(i) Each insurance policy required by this clause shall be endorsed to 
state that coverage shall not be suspended, voided, canceled, 
reduced in coverage or in limits except after thirty (30) days prior 
written notice by certified mail, retum receipt requested, has been 
given to the County. 

(ii) Policies shall have concurrent starting and ending dates. 

(5) Acceptabilitv ofinsurers: 

Insurance is to be placed with insurers with an A.M. Bests' rating of no less than 
A: VII. 

( 6) Verification of Coverage: 

Consultant shall ftunish the County with ce1tificates of insurance and 
endorsements to the policies evidencing coverage required by this Article prior to 
the start of work. The certificate of insurance and endorsements shall be on a form 
utilized by Consultant's insurer in its normal course of business and shall be 
received and approved by the County prior to execution of this Agreement by the 
County. The County reserves the right to require complete, certified copies of all 
required insurance policies at any time. The Consultant shall provide proof that 
any expiring coverage has been renewed or replaced at least two (2) weeks prior 
to the expiration ofthe coverage. 



(7) Subcontractors: 

Consultant shall include all subcontractors as insureds under its policies or shall 
furnish separate certificates and endorsements for each subcontractor. All 
coverage for subcontractors shall be subject to all of the requirements stated in 
this Agreement, including but not limited to naming the parties as additional 
insureds. 

(8) Claims-Made Policies: 

Consultant shall extend any claims-made insurance policy for at least six ( 6) years 
after termination or fmal payment under the Agreement, whichever is later. 

(9) County as Additional Insured and Loss Payee: 

The County shall be named as an additional insured and loss payee on all policies 
required by this Agreement, except the County need not be named as an 
additional insured and loss payee on any Professional Liability policy or Workers' 
Compensation policy. 

J. Employment of Unauthorized Aliens Prohibited 

(1) E-Verify Affidavit 

It is the policy of County that unauthorized aliens shall not be employed to perform work on 
County contracts involving the physical perfmmance of services. Therefore, the County shall 
not enter into a contract for the physical performance of services within the State of Georgia 
unless the Consultant shall provide evidence on County-provided forms, attached hereto as 
Exhibits "A" and "B" (affidavits regarding compliance with theE-Verify program to be sworn 
under oath under criminal penalty offalse swearing pursuant to O.C.G.A. § 16-1 0-71), that it and 
Consultant's subcontractors have within the previous twelve (12) month period conducted a 
verification, under the federal Employment Eligibility Verification ("EEV" or "E-Verify") 
program, of the social security nmnbers, or other identifying information now or hereafter 
accepted by the E-Verify program, of all employees who will perform work on the County 
contract to ensure that no unauthorized aliens will be employed. The Consultant hereby verifies 
that it has, prior to executing this Agreement, executed a notarized affidavit, the form of which is · 
provided in Exhibit "A", and submitted such affidavit to County. In the event the Consultant 
employs or contracts with any subcontractor(s) in connection with the covered contract, the 
Consultant agrees to secure from such subcontractor(s) attestation of the subcontractor's 
compliance with O.C.G.A. § 13-10-91 and Rule 300-10-1-.02 by the subcontractor's execution 
of the subcontractor affidavit, the form of which is attached hereto as Exhibit "B", and such 
subcontractor affidavit shall become part of the contractor/subcontractor agreement. Further, 
Consultant agrees to provide completed copies of Exhibit "B" to the County within five (5) 
business days ofreceipt from any subcontractor. 

The County Manager or his/her designee shall be authorized to conduct an inspection of the 



Consultant's and Consultant's subcontractors' verification process at any time to detennine that 
the veriftcation was correct and complete. The Consultant and Consultant's subcontractors shall 
retain all documents and records of their respective verification process for a period of three (3) 
years following completion of the contract. · 

The County Manager or hisfher designee shall further be authorized to conduct periodic 
inspections to ensure that no County Consultant or Consultant's subcontractors employ 
unauthorized aliens on County contracts. By entering into a contract with the County, the 
Consultant and Consultant's subcontractors agree to cooperate with any such investigation by 
maldng their records and personnel available upon reasonable notice for inspection and 
questioning. Where a Consultant or Consultant's subcontractors are found to have employed an 
unauthorized alien, the County Manager or his/her designee may repott same to the Department 
of Homeland Security. The Consultant's failure to cooperate with the investigation may be 
sanctioned by tetmination of the contract, and the Consultant shall be liable for all damages and 
delays occasioned by the County thereby. 

Consultant hereby agrees to comply with the requirements of the federal Immigration 
Reform and Control Act of 1986 (IRCA), P.L. 99-603, O.C.G.A. § 13-10-91 and Rule 300-10-1-
.02. Consultant's compliance with the requirements of O.C.G.A. § 13-10-91 and Rule 300-10-1-
.02 shall be attested by the execution of the contractor's affidavit, attached hereto as Exhibit "A" 
and incorporated herein by this reference. 

Consultant agrees that the employee-number category designated below is applicable to 
the Consultant. 

500 or more employees. 

100 or more employees. 

_x_ Fewer than 100 employees. 

Consultant hereby agrees that, in the event Consultant employs or contracts with any 
subcontractor(s) in connection with this Agreement, the Consultant will secure from the 
subcontractor(s) such subcontractor(s') indication of the above employee-number category that is 
applicable to the subcontractor. 

The above requirements shall be in addition to the requirements of State and federal law, and 
shall be construed to be in conformity with those laws. 

(2) SAVE Affidavit and Secure Verifiable Document 

Pursuant to O.C.G.A. § 50-36-1, the County must obtain a SAVE Affidavit and a secure and 
verifiable document evidencing the Consultant's legal status in the Country each time that 
Consultant obtains a public benefit, including any contract, from the County. Consultant hereby 
verifies that it has, prior to executing this Agreement, executed a SAVE Affidavit (to be sworn 
under oath under criminal penalty of false swearing pursuant to O.C.G.A. § 16-10-71), a form of 



which is attached hereto as Exhibit "C", and submitted such affidavit to the County in person, 
electronically, or by mail. Further, Consultant verifies that it has, prior to executing this 
Agreement, submitted a secure and verifiable document, evidencing the Consultant's legal status, 
to the County either in person or electronically (in compliance with the Uniform Electronic 
Transactions Act). Consultant verifies that it is in compliance with the Residency Status of an 
Applicant for Public Benefit, as required by the Georgia Security and Immigration Compliance 
Act (O.C.G.A. § 50-36-1). 

K. Records, Reports and Audits 

(1) Records: 

(a) Records shall be established and maintained by the Consultant in 
accordance with requirements prescribed by the County with respect to all 
matters covered by this Agreement. Except as otherwise authorized, such 
records shall be maintained for a period of three years from the date that 
final payment is made under this Agreement. Furthermore, records that are 
the subject of audit findings shall be retained for tlU'ee years or until such 
audit findings have been resolved, whichever is later. 

(b) All costs shall be supported by properly executed payrolls, time records, 
invoices, contracts, or vouchers, or other official documentation 
evidencing in proper detail the nature and propriety of the charges. All 
checks, payrolls, invoices, contracts, vouchers, orders or other accounting 
documents pertaining in whole or in part to this Agreement shall be clearly 
identified and readily accessible. 

(2) Reports and Information: 

Upon request, the Consultant shall furnish to the County any and all statements, 
records, reports, data and infmmation related to matters covered by this 
Agreement in the form requested by the County. 

(3) Audits and Inspections: 

At any time during normal business hours and as often as the County may deem 
necessary, there shall be made available to the County for examination all records 
with respect to all matters covered by this Agreement. The Consultant will permit 
the County to audit, examine, and make excerpts or transcripts from such records, 
and to audit all contracts, invoices, materials, payrolls, records of personnel, 
conditions of employment and or data relating to all matters covered by this 
Agreement. 



L. Conflicts of Interest 

Consultant agrees that it shall not engage in any activity or conduct that would result in a 
violation of the Cherokee County Code of Ethics. 

M. Confidentiality 

Consultant acknowledges that it may receive confidential information of the County and 
that it will protect the confidentiality of any such confidential information and will require any of 
its subcontractors, consultants, and/or staff to likewise protect such confidential information. 
The Consultant agrees that confidential information it receives or such reports, information, 
opinions or conclusions that Consultant creates under this Agreement shall not be made available 
to, or discussed with, any individual or organization, including the news media, Without prior 
written approval of the County. The Consultant shall exercise reasonable precautions to prevent 
the unauthorized disclosure and use of County information whether specifically deemed 
confidential or not. 

Consultant acknowledges that the County's disclosure of documentation is governed by 
Georgia's Open Record's Act, and Consultant further acknowledges that if Consultant submits 
records containing trade secret information, and if Consultant wishes to keep such records 
confidential, Consultant must submit and attach to such records an affidavit affirmatively 
declaring that specific information in the records constitutes trade secrets pursuant to Article 27 
of Chapter 1 of Title 10, and the Parties shall follow the requirements of O.C.G.A. § 50-18-
72(a)(34) related thereto. 

N. Licenses, Certifications and Permits 

The Consultant covenants and declares that it has obtained all diplomas, certificates, 
licenses, permits or the like required of the Consultant by any and all national, state, regional, 
county, local boards, agencies, commissions, committees or other regulatory bodies in order to 
perform the Work contracted for under this Agreement. All work performed by Consultant under 
this Agreement shall be in accordance with applicable legal requirements and shall meet the 
standard of quality ordinarily expected of competent professionals. 

0. Key Personnel 

All of the individuals identified in Exhibit "D" are necessary for the successful 
completion of the Work due to their unique expertise and depth and breadth of experience. There 
shall be no change in Consultant's Project Manager or members of the project team, as listed in 
Exhibit "D", without written approval of the County. Consultant recognizes that the composition 
of this team was instrumental in the County's decision to award the work to Consultant and that 
compelling reasons for substituting these individuals must be demonstrated for the County's 
consent to be granted. Any substitutes shall be persons of comparable or superior expertise and 
experience. Failure to comply with the provisions of this section shall constitute a material 
breach of Consultant's obligations under this Agreement and shall be grounds for termination. 
Consultant shall not subcontract with any third party for the performance of any portion of the 



Work without the prior written consent of the County. Consultant shall be solely responsible for 
any such subcontractors in terms of perfmmance and compensation. 

P. Authority to Contract 

The Consultant covenants and declares that it has obtained all necessary approvals of its board of 
directors, stockholders, general partners, limited pmtners or similm· authorities to simultaneously 
execute and bind Consultant to the terms of this Agreement, if applicable. 

Q. Ownership of Work 

All reports, designs, drawings, plans, specifications, schedules, work product and other 
materials prepared or in the process of being prepared for the Work to be performed by the 
Consultant ("Materials") shall be the property of the County, and the County shall be entitled to 
full access and copies of all such Materials. Any such Materials remaining in the hands of the 
Consultant or subcontractor upon completion or termination of the Work shall be delivered 
immediately to the County. The Consultant assumes all risk of loss, damage or destruction of or 
to such Materials. If any Materials m·e lost, damaged or destroyed before final delivery to the 
County, the Consultant shall replace them at its own expense. Any and all copyrightable subject 
matter in all Materials is hereby assigned to the County, and the Consultant agrees to execute any 
additional documents that may be necessary to evidence such assignment. 

R. Nondiscrimination 

In accordance with Title VI of the Civil Rights Act, as amended, 42 U.S.C. § 2000d, 
section 303 of the Age Discrimination Act of 1975, as amended, 42 U.S.C. § 6102, section 202 
of the Americans with Disabilities Act of 1990, 42 U.S.C. § 12132, and all other provisions of 
Federal law, the Consultant agrees that, during performance of this Agreement, Consultant, for 
itself, its assignees and successors in interest, will not discriminate against any employee or 
applicant for employment, any subcontractor, or any supplier because of race, color, creed, 
national origin, gender, age or disability. In addition, Consultant agrees to comply with all 
applicable implementing regulations and shall include the provisions of this Section IV(R) in 
every subcontract for services contemplated under this Agreement. 

V. COVENANTS OF THE COUNTY 

Right of Entry 

The County shall provide for right of entry for Consultant and all necessary equipment to 
Cherokee County Morgue at Northside Hospital - Cherokee, in order for Consultant to complete 
the Work. 

B. County's Representative 



Earl Darby, County Coroner, shall be authorized to act on the County's behalf with 
respect to the Work as the County's designated representative; provided that any changes to the 
Work or the terms of this Agreement must be approved as provided in Section II above. 

VI. TERMINATION 

A. The County shall have the right to terminate this Agreement for convenience by 
providing written notice thereof at least five (5) calendar days in advance of the termination date. 
The Consultant shall have no right to terminate this Agreement prior to completion of the Work, 
except in the event of the County's failure to pay the Consultant within thirty (3 0) days of 
Consultant providing the County with notice of a delinquent payment and an opportunity to cure. 

B. Upon termination, County shall provide for payment to the Consultant for services 
rendered and expenses incurred prior to the termination date. 

C. Upon termination, the Consultant shall: (1) promptly discontinue all services 
affected, unless the notice directs otherwise; and (2) promptly deliver to the County all data, 
drawings, repmts, summaries, and such other information and materials as may have been 
generated or used by the Consultant in performing this Agreement, whether completed or in 
process, in the form specified by the County. 

D. The rights and remedies ofthe County and the Consultant provided in this Article 
are in addition to any other rights and remedies provided under this Agreement or at law or in 
equity. 

VII. NO PERSONAL LIABILITY 

Nothing herein shall be construed as creating any individual or personal liability on the 
part of any County Party. No County Party shall be personally liable to the Consultant or any 
successor in interest in the event of any default or breach by the County or for any amount which 
may become due to the Consultant or successor or on any obligation under the terms of this 
Agreement. Likewise, Consultant's perfmmance of services under this Agreement shall not 
subject Consultant's individual employees, officers or directors to any personal liability. The 
Parties agree that their sole and exclusive remedy, claim, demand or suit shall be directed and/or 
asserted only against Consultant or the County, respectively, and not against any employee, 
officer, director, or elected or appointed official. 

VIII. ENTIRE AGREEMENT 

This Agreement constitutes the complete agreement between the Parties and supersedes 
any and all other agreements, either oral or in writing, between the Parties with respect to the 
subject matter of this Agreement. No other agreement, statement or promise relating to the 
subject matter of this Agreement not contained in this Agreement shall be valid or binding. This 
Agreement may be modified or amended only by a written document signed by representatives 
of both Parties with appropriate authorization. 



IX. SUCCESSORS AND ASSIGNS 

Subject to the provision of this Agreement regarding assigmnent, this Agreement shall be 
binding on the heirs, executors, administrators, successors and assigns of the respective Parties, 
provided that no party may assign this Agreement without prior written approval of the other 
party. 

X. APPLICABLE LAW 

If any action at law or in equity is brought to enforce or interpret the provisions of this 
Agreement, the rules, regulations, statutes and laws of the State of Georgia will control. Any 
action or suit related to this Agreement shall be brought in the Superior Court of Cherokee 
County, Georgia. 

XI. CAPTIONS AND SEVERABILITY 

The caption or headnote on articles or sections of this Agreement are intended for 
convenience and reference purposes only and in no way define, limit or describe the scope or 
intent thereof, or of this Agreement nor in any way affect this Agreement. Should any article(s) 
or section(s), or any part thereof, later be deemed unenforceable by a court of competent 
jurisdiction, the offending portion of the Agreement should be severed, and the remainder of this 
Agreement shall remain in full force and effect to the extent possible. 

XII. BUSINESS LICENSE 

Prior to commencement of the services to be provided hereunder, Consultant shall apply 
to the County for a business license, pay the applicable business license fee, and maintain said 
business license during the term of this Agreement. 

XIII. NOTICES 

A. Communications Relating to Day-to-Day Activities 

All communications relating to the day-to-day activities of the Work shall be exchanged 
between Cherokee County Coroner, or his designee for the County and Don Ware, Jr. for the 
Consultant. 

B. Official Notices 

All other notices, requests, demands, writings, or correspondence, as required by this 
Agreement, shall be in writing and shall be deemed received, and shall be effective, when: (1) 
personally delivered, or (2) on the third day after the postmark date when mailed by certified 
mail, postage prepaid, return receipt requested, or (3) upon actual delivery when sent via national 
ovemight commercial carrier to the Parties at the addresses given below, or at a substitute 
address previously furnished to the other Parties by written notice in accordance herewith: 



NOTICE TO THE COUNTY shall be sent to: 

County Manager and Cherokee County Coroner 
c/o Cherokee County Board of Commissioners 
1130 Bluffs Parkway 
Canton, GA 30114 

NOTICE TO THE CONSULTANT shall be sent to: 

Don Ware, Jr. 

Future changes in address shall be effective only upon written notice being given by the County 
to Consultant or by Consultant to County Manager via one of the delivery methods described in 
this Section. 

XIV. WAIVER OF AGREEMENT 

No failure by the County to enforce any right or power granted under this Agreement, or 
to insist upon strict compliance by Consultant with this Agreement, and no custom or practice of 
the County at variance with the terms and conditions of this Agreement shall constitute a general 
waiver of any future breach or default or affect the County's right to demand exact and strict 
compliance by Consultant with the terms and conditions of this Agreement. 

XV. NOTIDRDPARTYRIGHTS 

This Agreement shall be exclusively for the benefit of the Parties and shall not provide 
any third parties with any remedy, claim, liability, reimbursement, cause of action or other right. 

XVI. SOVEREIGN IMMUNITY 

Nothing contained in this Agreement shall be construed to be a waiver of the County's 
sovereign immunity or any individual's qualified good faith or official immunities. 

XVII. FORCE MAJEURE 

Neither the County nor Consultant shall be liable for their respective non-negligent or 
non-willful failure to perform or shall be deemed in default with respect to the failure to perform 
(or cure a failure to perform) any of their respective duties or obligations under this Agreement 
or for any delay in such performance due to: (a) any cause beyond their respective reasonable 
control; (b) any act of God; (c) any change in applicable governmental rules or regulations 
rendering the performance of any portion of this Agreement legally impossible; (d) earthqualce, 
fire, explosion or flood; (e) strike or labor dispute, excluding strikes or labor disputes by 



employees and/or agents of CONSULTANT; (f) delay or failure to act by any govermnental or 
military authority; or (g) any war, hostility, embargo, sabotage, civil disturbance, riot, 
insurr-ection or invasion. In such event, t]le time for pe1fmmance shall be extended by an amount 
of tinie equal to the period of delay caused by such acts, and all other obligations shall remain 
intact. 

IN WITNESS WHEREOF the County and the Consultant have executed this 
Agreement effective as of the date the last Pmty executes this Agreement. 

[SIGNATURES ON FOLLOWING PAGE] 



Approved as to form: 

County Attorney 

SIGNED, SEALED, AND DELIVERED 
in the presence of: 

Witness 

Notary Public 

[NOTARY SEAL] 

My Commission Expires: 

SIGNED, SEALED, AND DELIVERED 
in the presence of: 

Witness 

Notary Public 

[NOTARY SEAL] 

My Commission Expires: 

CONSULTANT: 

By: 
Its: 

[CORPORATE SEAL] 

CHEROKEE COUNTY 

By: 
Its: 

[COUNTY SEAL] 



EXHIBIT "A" 

STATE OF GEORGIA 
COUNTY OF CHEROKEE 

CONTRACTOR AFFIDAVIT AND AGREEMENT 

By executing this affidavit, the undersigned contractor verifies its compliance with O.C.G.A. § 13-10-91, stating 
affirmatively that the individual, finn, or corporation which is engaged in the physical perfonnance of services on 
behalf of Cherokee County has registered with, is authorized to use and uses the federal work authorization program 
commonly known as E-Verify, or any subsequent replacement program, in accordance with the applicable 
provisions and deadlines established in O.C.G.A. § 13-10-91. Furthennore, the undersigned contractor will continue 
to use the federal work authorization program throughout the contract period and the undersigned contractor will 
contract for the physical perfonnance of services in satisfaction of such contract only with subcontractors who 
present an affidavit to the contractor with the infmmation required by O.C.G.A. § 13-1 0-9l(b ). 

Contractor hereby attests that its federal work authorization user identification number and date of authorization are 
as follows: · 



Federal Work Authorization User Identification Number 

Date of Authorization 

N arne of Contractor 

Name of Project 

Name of Public Employer 

I hereby declare under penalty of petjury that the foregoing is trne and correct. 
Executed on _____, 20 I_ in __ ( city), ___ (state). 

Signature of Authorized Officer or Agent 

Printed Name and Title of Authorized Officer or Agent 

SUBSCRIBED AND SWORN BEFORE ME ON THIS THE DAY OF_· ____ _,201_. 

NOTARY PUBLIC 

[NOTARY SEAL] 

My Commission Expires: 



EXHIBIT "B" 

STATE OF GEORGIA 
COUNTY OF CHEROKEE 

SUBCONTRACTOR AFFJDA VIT 

By executing this affidavit, the undersigned subcontractor verifies its compliance with O.C.G.A. § 13-10-91, stating 
affirmatively that the individual, fi1m or corporation which is engaged in the physical performance of services under 
a contract with (name of contractor) on behalf of Cherokee County has registered with, 
is authorized to use and uses the federal work authorization program commonly known as E-Verify, or any 
subsequent replacement program, in accordance with the applicable provisions and deadlines established in 
O.C.G.A. § 13-10-91. Furthermore, the undersigned subcontractor will continue to use the federal work 
authorization program throughout the contract period, and the undersigned subcontractor will contract for the 
physical performance of services in satisfaction of such contract only with sub-subcontractors who present an 
affidavit to the subcontractor with the information required by O.C.G.A. § 13-10-9l(b). Additionally, the 
undersigned subcontractor will forward notice of the receipt of an affidavit from a sub-subcontractor to the 
contractor within five (5) business days of receipt. If the undersigned subcontractor receives notice that a sub
subcontractor has received an affidavit from any other contracted sub-subcontractor, the undersigned subcontractor 
must forward, within five (5) business days of receipt, a copy ofthe notice tn the contractor. 

Subcontractor hereby attests that its federal work authorization user identification number and date of authorization 
are as follows: 



Federal Work Authorization User Identification Number 

Date of Authorization 

Name of Subcontractor 

Name of Project 

Name ofPublic Employer 

I hereby declare under penalty of perjury that the foregoing is true and correct. 

Executed on __ ~~ 20l_in __ (city), ___ (state). 

Signature of Authorized Officer or Agent 

Printed Name and Title of Authorized Officer or Agent 

SUBSCRIBED AND SWORN BEFORE ME 
ON THIS THE DAY OF ____ ~.201_. 

NOTARY PUBLIC 

[NOTARY SEAL] 

My Commission Expires: 



EXHIBIT "C" 
SAVE Affidavit 

By executing this affidavit under oath, and as an applicant for county contract, a public benefit, as 
referenced in O.C.G.A. § 50-36-1, from Cherokee County, the undersigned applicant, acting on behalf of 
_______ _, verifies one of the following with respect to my application for a public benefit: 

1) __ _ 

2) __ _ 

I am a United States citizen. 

I am a legal petmanent resident of the United States. 

3) I am a qualified alien or non-immigrant under the Federal Immigration and 
Nationality Act with an alien number issued by the Department of Homeland Security or 
other federal immigration agency. 

My alien number issued by the Department of Homeland Security or other federal 
immigration agency is: ________ _ 

The undersigned applicant also hereby verifies that he or she is 18 years of age or older and has provided 
a copy of at least one secure and verifiable document to the County, as required by O.C.G.A. § 50-36-
1(e)(I), with this affidavit. 

The secure and verifiable document provided with this affidavit can best be classified as: 

In making the above representation under oath, I understand that any person who knowingly and willfully 
makes a false, fictitious, or fraudulent statement or representation in an affidavit shall be guilty of a 
violation ofO.C.G.A. § 16-10-20, and face criminal penalties as allowed by such criminal statute. 

Executed in ________ (city), --------'(state). 

SUBSCRIBED AND SWORN 
BEFORE ME ON TillS THE 

DAYOF 20 

NOTARY PUBLIC 
My Commission Expires: 

Signature of Applicant 

Printed Name of Applicant 



EXHIBIT "D" 

[Insert any list of key personnel pursuant to Section IV(O).] 
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Cherokee County, Georgia 
Agenda Request 

SUBJECT: Personnel Policies Manual Update 

SUBMITTED BY: Geoffrey E. Morton 

COMMISSION ACTION REQUESTED: 

MEETINGDATE:May6,2014 

Consider approval of update to the Personnel Policies Manual to comply with current Drug Free 
Workplace/Drug and Alcohol Program requirements as identified by FTA Triennial Review in 
December 2013. 

FACTS AND ISSUES: 

Basic Requirement: All grantees are required to maintain a dmg free workplace for all employees 
and to have an ongoing drug free awareness program. Grantees receiving Section5307, 5309 or 
5311 funds that have safety-sensitive employees must have a drug and alcohol testing program in 
place for such employees. 

Finding: During this Triennial Review of the County, a deficiency was found with the FTA 
requirements for Drug-Free Workplace and D1ug and Alcohol Program. 

The County's Drug Free Wmkplace Policy does not include the requirement for employees convicted 
of a drug statute violation occurring in the workplace to report the conviction within five days to the 
employer. 

Corrective Action and Schedule: The County will submit a revised Drug Free Workplace Policy 
adopted by the County that includes the requirement for an employee convicted of a drug statute 
violation OCCUlTing in the workplace to report the conviction to the County within five days as 
required by the Drug Free Workplace Act of 1988. 

The following paragraph is added to the Personnel Policies Manual: 

7.1 Drug Free Workplace 

7 .1.12 Reporting Requirements. An employee must repmt his/her arrest, indictment and/or 
conviction for violation of a criminal drug statute, whether the violation occurs in or outside the 
workplace or on or off duty, to his/her inm1ediate Supervisor, Department Director or the Agency 
Director. An employee must report such an arrest, indictment or conviction as soon as possible, but 
in no event later than 72 hours after such mTest, indictment and/or conviction. TI1e term 
"conviction" as used in this policy means a plea of guilty or a finding of guilt, including a plea of 
nolo contendere and regardless of treatment as a first offender under Georgia law, or imposition of a 
sentence, or both, by a11y judicial body charged with a responsibility to determine violations of the 
federal or state criminal dtug statutes. An employee who violates this policy may be subject to 
disciplinary action, up to a11d including illUllediate termination of employment. 
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BUDGET: 

ADMINISTRATIVE RECOMMENDATION: 

Approval of update to the Personnel Policies Manual to comply with cunent Drug Free 
Workplace/Dtug and Alcohol Program requirements as identified by FTA Triennial Review in 
December 2013. 

REVIEWED BY: 

DEPARTMENT HEAD: 
/- '"'\ 

C-. j---··----
v' I ' AGENCY DIRECTOR: 

COUNTY MANAGER 



STATE OF GEORGIA 
COUNTY OF CHEROKEE 

) 
) 

RESOLUTION NO. 2014-___ _ 

A RESOLUTION AMENDING THE CHEROKEE COUNTY PERSONNEL 
POLICIES MANUAL TO ADD A POLICY IN THE DRUG FREE WORKPLACE 

. SECTION CONCERNING THE REPORTING OF DRUG STATUTE 
VIOLATIONS, AND FOR OTHER LAWFUL PURPOSES 

WHEREAS, the Constitution of the State of Georgia, approved by the voters of the State in 
November of 1982, and effective July I, 1983, provides in A1ticle IX, Section II, Paragraph I thereof, 
that the governing authol'ity of the County may adopt clearly reasonable ordinances, resolutions and 
regulations; and 

WHEREAS, O.C.G.A. § 36-1-20 authorizes counties to enact ordinances for protecting and 
preserving the public health, safety, and welfare of the population of the unincorporated areas of the 
County; and 

WHEREAS, the Cherokee County Board of Commissioners has previously adopted the 
Cherokee County Personnel Policies Manual, as last amended on December 20, 2011 (the "Policy 
Manual"), to serve as the primary source of information related to personnel policies and procedures 
for administrative operations under the direction of the Cherokee County Board of Commissioners; 
and 

WHEREAS, pursuant to Sections 1.0.4 and 1.0.5 of the Policy Manual, the Cherokee County 
Board of Commissioners desires to amend a poltion the Policy Manual, Section 7 .I, Dmg Free 
Workplace, to add a new section concerning the required reporting of arrests, indictments and/or 
convictions for <hug statute violations occun·ing in or outside the workplace; 

WHEREAS, the Cherokee County Board of Commissioners desires to repeal all conflicting 
provisions of the Policy Manual; 

NOW THEREFORE, BE IT RESOLVED THAT the Cherokee County Board of 
Commissioners amends the Policy Manual as follows: 

I. 

Section 7.1.12, under Section 7.1, Dmg Free Workplace, of the Policy Manual, shall be added 

immediately following Section 7.1.11, and shall read as follows: 

"7.1.12 Reporting Requirements. An employee must repmt his/her arrest, indictment and/or 
conviction for violation of a criminal drug statute, whether the violation occurs in or outside the 
workplace or on or off duty, to his/her immediate Supervisor, Deprutment Director or the Agency 
Director. An employee must report such an arrest, indictment or conviction as soon as possible, but in 
no event later than 72 hours after such ruTest, indictment and/or conviction. The term "conviction" as 
used in this policy means a plea of guilty or a finding of guilt, including a plea of nolo contendere and 
regardless of treatment as a fust offender under Georgia law, or imposition of a sentence, or both, by 
any judicial body charged with a responsibility to determine violations of the federal or state criminal 
<h·ug statutes. An employee who violates ihls policy may be subject to disciplinruy action, up to and 
including immediate termination of employment." 
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2. 

SEVERABILITY 

If any portion of this Resolution or the application thereof shall be held invalid or 

unconstitutional, the other provisions of this Resolution shall not be affected, and thus, the 

provisions of this Resolution are declared severable. 

3. 

REPEALER 

Any other Ordinance, Resolution, or local law, or portion thereof, now in effect, that is in 

conflict with any of the provisions of this Resolution, is hereby repealed. 

4. 

EFFECTIVE DATE 

This Resolution shall become effective on the date it is passed by the Board of Commissioners. 

So RESOLVED this __ day of ______ __, 2014. 

CHEROKEE COUNTY BOARD OF 
COMMISSIONERS 

L.B. Ahrens, Chairman 

Hany Johnston, District 1 

Ray Gunnin, District 2 

Brian Poole, District 3 

Jason A. Nelms, District 4 

(SIGNATURES CONTINUES ON FOLLOWING PAGE) 
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ATTEST: 

Christy Black, County Clerk 
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Performed for: 
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REGION IV 

Prepared by: 

Milligan & Company, LLC 

Scoping Meeting Date: September 16, 2013 
Site Visit Dates: December 9-10,2013 
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I. Executive Summary 

This report documents the Federal Transit Administration's (FTA) Triennial Review of 
Cherokee County. The review was performed by Milligan & Company, LLC. During the site 
visit, administrative and statutory require~ents were discussed and documents were reviewed. 
The County's transit facilities were toured to provide an overview of activities related to PTA
funded projects. 

The Triennial Review focused on the County's compliance in 18 areas. Deficiencies were found 
with th.e FTA's requirements in three areas. Deficiencies were found in areas as listed below . 

Review.At'ei\' '~l'<~Y' 
.,, __ •· -.. --•. ,_,\!._<0 .' .. '; __ ·,_, . , ·Y·'nei'iC!enCies'' ;_::: ";f:i:<.-·;:;_:-_,_ ·''"·'~~-~ '-:>~;,\'•oto 

·::-:·:,·y,::,:-:::':···. -·--.- ·-· ·-.· . ' _., ·:."~----:·;·:_;;, -:. ·: 

13 No FTA claiJSes 

17 Lacking re.quired cost I pl'ice analysis 
Procurement 34 Lacking independent cost estimate 

H 
No vet•ification that excluded patties are not 
participating 

04 
ADA Complementmy Pnratransit service 

ADA 
deficiencies 
Limits or capacity constraints on ADA 05 Complementaty Paratransit service 

Drug Free 
Workplace/ Drug-fi·ee workplace policy lacking required 
Drug and B 
Alcohol 

elements 

Program 

. ·--· . 
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II. Review Background and Process 

1. Bacl{ground 

The United States Code, Chapter 53 of Title 49, requires the FTA of the United States 
Department of Transportation (USDOT) to peliorm reviews and evaluations of Urbanized 
Area Formula Grant activities at least eve1y three years. This requirement is contained in 49 
U.S. C. 5307(i). This review was performed in accordance with FTA procedures (published in 
FTA Order 9010.1B, April 5, 1993). At least once every three years, the Secretary shall review 
and evaluate completely the pelformance of a grantee in carrying out its program, specifically 
refell'ing to compliance with statutory and administrative requirements. 

The Triennial Review includes a review of the grantee's compliance in 18 areas. The basic 
requirements for each of these areas are summarized in Section IV. 

This report presents the findings from the Triennial Review of County. The review 
concentrated on procedures and practices employed during the past three years; however, 
coverage was extended to earlier periods as needed to assess the policies in place and the 
management of grants. The specific documents reviewed are referenced in this report and are 
available at FTA's Regional Office 01' at the grantee's office. 

z. Process 

The Triennial Review process includes a pre-review assessment, a review scoping meeting 
with the FTA regional office, and an on-site visit to the grantee's location. The review scoping 
meeting was conducted with the Region IV Office on September 13, 2013. Necessary files 
retained by the regional office were sent to the reviewer electronically. A review package was 
sent to the County, advising it of the site visit and indicating information that would be needed 
and issues that would be discussed. The site visit to the County occurred on December 9 - 10, 
2013. 

The onsite portion of the review began with an entrance conference, in which the purpose of 
the Triennial Review and the review process were discussed. The remaining time was spent 
discussing administrative and statutory requirements and reviewing documents. A tour of the 
County's transit facilities was conducted to provide an overview of activities related to FTA
funded projects. A sample of maintenance records for FTA-funded vehicles and equipment 
was also examined during the site visit. Upon completion of the review, a summary of 
preliminary fmdings was provided to the County at an exit conference. The individuals 
participating in the review are listed in Section VI of this report. 

3. Metrics 

The mctrics used to evaluate whether a grantee is meeting the requirem.ents for each of the 
areas reviewed are: not deficient; deficient; advisory comment,· and not applicable. 
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• Not Deficient: An area is considered not deftcient if, during the review, no findings 
were noted. with the grantee's implementation of the requirements. 

• Deficient: An area is considered deficient if all of the requirements within the area 
reviewed were not met. 

• Advisory Comment: An advisory comment is only made in the area of safety and 
security. 

• Not Applicable: An area can be deemed not applicable if, after an initial assessment, 
the gmntee does not conduct activities for which the requirements of the respective 
area would be applicable. 

III. Grantee Description 

Organization 
The County provides transit service in Cherokee County, Georgia as the Cherokee Area 
Transportation System (CATS). The County directly operates two fixed routes in the City of 
Canton through the FTA Section 5307 urban fmmula program and countywide 
paratransit!demand response services supported with FTA Section 5311 funds thmugh the 
Georgia Department of Transportation. The County also has a rideshare van pool program 
available for people looking for an altetnative to cotrunuting to and from work. The population 
of the service area is approximately 210,000. 

Services 
Service is provided Monday tln·ough Friday from 8:00a.m. unti15:00 p.m. There is no service on 
weekends or holidays. The County's paratransit!demand response service operates during the 
same days and hours as the fixed route service. The base adult fare for both fixed route and 
paratransit services is $1.25. 

In early 2009, Cherokee County completed the renovation of its transit facility located at 884 
Univeter Road in Canton, GA. This facility serves as the CATS administrative office and fleet 
vehicle storage facility. 

The following infotmation was provided in the CATS 2012 NTD Report. 

. <U\(. , .... . . . \ ;-;: •· Fixed"~~#,te}S.ei'vice 
Unlinked Passengers 49,774 
Revenue Hours 2,590 
Operating Expenses $88,765 

Paratmnsit data is combmed in countywide statistics 

·-· ". ·- .. 
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Gt'ailt Activity 
The list below represents the County's active grants at the time of the review. 

GA-90-X308-0 $628,418 

Completed Projects 
The County installed three (3) bus shelters throughout City of Canton. 

Projects Undmway 
There are no noteworthy projects underway at this time. 

Futl1re Projects 
The County plans to conduct a transit needs study in the City of Woodstock for the future. 

··--·· . 
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IV. Results of the Review 

1. Legal 

Basic Requirement: The grantee must be eligible and authorized under state and local law to 
request, receive, and dispense FTA funds and to execute and administer FTA funded projects. 
The authority to take actions and responsibility on behalf of the grantee must be properly 
delegated and executed. · 

Finding: Dming this Triennial Review of the County, no deficiencies were found with the FTA 
requirements for Legal. 

2. Financial Management and Financial Capacity 

Basic Requirement: The grantee must demonstrate the ability to match and manage FTA grant 
funds, cover cost increases and operating deficits, financially maintain and operate FTA fi.Jnded 
facilities and equipment, and conduct and respond to applicable audits. 

During this Triennial Review of the County, no deficiencies were found with the FTA 
requirements for Financial Management and Financial Capacity. 

3. Technical Capacity 

Basic Requirement: The grantee must be able to implement FTA funded projects in accordance 
with the grant application, Master Agreement, and all applicable laws and regulations, using 
sound management practices. 

Finding: During this Triennial Review of the County, no deficiencies were found with the FTA 
requirements for Teclmical Capacity. 

4. Satisfactory Continuing Control 

Basic Requirement The grantee must maintain control over real property, facilities, and 
equipment and ensure that they are used in transit service. 

Finding: During this Triennial Review of the County, no deficiencies were found with the FTA 
requirements for Satisfacto1y Continuing Control. 

5. Maintenance 

Basic Requirement: Grantees and subrecipients must keep federally funded equipment and 
facilities in good operating order and maintain ADA accessibility features. 

- .. -- -···· ... ·-· . .. ··-··· 
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Finding: During this Triennial Review of the County, no deficiencies were found with the FTA 
requirements for Maintenance. 

6. Proc_urement 

Basic Requirement: FTA grantees use their own procurement procedures that reflect applicable 
state and local laws and regulations, provided that the process ensures competitive procurement 
and the procedures conform to applicable federal law, including 49 CFR Patt 18 (specifically 
Section 18.36) and FTA Circular 4220.1F, "Third Patty Contracting Guidance." 

Finding: Dudng this Triennial Review of the County, deficiencies were found with the Fl'A 
requirements for Procurement. 

During the site visit, two FTA-funded contracts were reviewed to determine whether the County 
complied with Federal procurement requirements. The two contracts included software that was 
purchased from a state contract and a request for" proposals for the operation of the vanpool 
service. 

During the review, the County was unable to demonstrate that it had done the following for both 
procurements: 

o include all of the necessary FTA clauses 
o verify that excluded parties were not patticipating 
o perform an independent cost estimate 

In addition, the County was unable to demonstrate that it had perf01med a cost or price analysis 
for the software purchase under the state contract. 

Corrective Action and Schedule: By April 9, 2014, develop and submit to the FTA regional 
office documentation of a process to include all applicable FT A Clauses, prepare a cost or price 
analysis and an independent cost estimate, and conduct SAM veriftcations. 

7. Disadvantaged Business Enterprise 

Basic RegJJirement: The grantee must comply with 49 CFR Patt 26 to ensure nondiscrimination 
:in the awru·d and administration of DOT -assisted contracts. Grantees also must create a level 
playing field on which disadvantaged business enterprises (DBEs) can compete fairly for DOT-
assisted contracts. · 

Finding: During this Triennial Review of the County, no deficiencies were found with the 
USDOT requirements for DBE. 
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8. Planning/ Program of Projects 

Basic Requirement (Planning): The grantee must participate in the transportation plmming 
process in accordance with FTA requirements, SAFETEA-LU, and the metropolitan and 
statewide plmming regulations. 

Basic Requirement (H~1man Services Transportation): Gnintees must pm'licipate in a coordinated 
public transit-human services transpmtation planning process that identifies the transportation 
needs of individuals with disabilities, older adults, and people with low incomes; provides 
strategies for meeting those local needs; and prioritizes transpmtation services for funding and 
implementation. 

Basic Requirement (Program of Projects (POP)): Each recipient of a Section 5307 grant shall 
develop, publish, afford an oppmtunity for a public hearing on, and submit for approval, a POP. 

Finding: During this Triennial Review of the County, no deficiencies were found with the FTA 
requirements for Planning/POP. 

9. Title VI 

Basic Reqtrirement: The grantee must ensure that no person shall, on the grounds of race, color, 
or national origin, be excluded fl·om pmticipating in, or be denied the benefits of, or be subject ~to 
discrimination under any program, or activity receiving federal fina!lcial assistance. The grantee 
must ensure that federally supported transit services and related benefits are distributed in an 
equitable manner. 

Note: The 2013 Triem1ial Review covers a three-year period in which the FTA issued a revised 
circular for Title VI that provided more information on how to comply and changed requirements 
for some gmntees with populations over 200,000 persons. As of October 1, 2012, grantees must 
comply with the requirements of FTA C 4702.1B. The review will look at compliance with the 
requirement of FTA C 4702.1A for the period prior to October 1 and compliance with the 
revised circular for activities after this date. 

Finding: During this Triem1ial Review of the County, no deficiencies were found with the FTA 
requirements for Title VI. 

10. Public Comment on Fare and Service Changes 

Basic Requirement: Section 5307 grantees at'e expected to have a written locally developed 
process for soliciting and considering public comment befot'e raising a fare or carrying out a 
major transportation service reduction. 

Finding: During this Triennial Review of the County, no deftciencies were found with the FTA 
requirements for Public Comment on Fore atld Service Changes. 

~~ -
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11. Half Fare 

Basic Requirement: For fixed route service supported with Section 5307 assistance, fares 
charged elderly persons, persons with disabilities or an individual presenting a Medicare card 
during off peak hours will not be more than one half the peak hour fares, 

Finding: During this T1·ie1mial Review of the County, no deficiencies were found with the FTA 
requirements for Half Fare. 

1Z. Americans with Disabilities Act 

Basic Requirement: Titles II and III of the Americans with Disabilities Act of 1990 (ADA) 
provide that no entity shall discriminate against an individual with a disability in connection with 
the provision of transportation service. The law sets forth specific reqt1irements for vehicle and 
facility accessibility and the provision of service, including complementary paratransit service. 

Finding: During this Triennial Review of the County, a deficiency was found with the USDOT 
requirements for AD A. 

CATS provides two accessible fixed routes within the City of Canton funded through the Section 
5307 program. CATS is thus required to provide ADA complementary paratransit service that 
meets the ADA regulatory requirements for these ftxed routes. CATS operates countywide 
demand responsive service, supported with FT A Section 5311 funds administered by the State of 
Georgia, intended to accortunodate coordinated human service agency transportation needs, rural 
general public transit service, and ADA complementary paratransit service. CATS has also 
implemented an ADA eligibility pl'Ocess for county residents, but there are only six cettified 
customers and no requests for ADA-eligible trips within the fixed route service area. 

While CATS intends to accommodate ADA complementary paratransit needs on the com1tywide 
demand response service, this service does not meet all regulatory requirements for ADA 
complementary paratrausit service, as follows: 

• The geographic limits of the ADA service area are not defined 
• The fare could exceed twice the fixed route fare, as defined in relation to countywide 

distance-based service rather than in relation to the ftxed route service 
• The hours of ADA service do not cover the same hours as fixed route service as the 

demand response service is dedicated to coordinated human service agency transportation 
requirements during peak hours (7:00- 9:00a.m. and 3:00-5:00 p.m.) 

• The procedures for scheduling requests for next-day service are not developed 

The CATS Paratransit Services Passenger's Guide (November 2011), used for public 
distribution, requires revision to address these deficiencies . 

. . -·- ·-·· 
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Corrective Actions and Schedules: By March 10,2014, submit to the regional civil rights officer 
ADA complementary paratransit policies and procedures, to comply with the requirements of the 
ADA complementary paratransit regulations, including: 

• Definition of the service area 
• Fare structure 
• No capacity constraints 
• Same hours and days of service 
• Next-day service and scheduling 

By May 9, 2014, submit to the regional civil rights officer documentation that CATS has 
implemented ADA complementary paratransit service that meets the regulatory requirements 
(i.e. service within three quarters. of a mile of a fixed route, fare no more than twice the 
comparable fixed-route fare, same hours and days of service as fixed-route service, monitoring 
of service provisions to ensure no capacity constraints, next-day service, etc.). Include a copy of 
the doeument distdbuted to ADA paratransit-eligible customers and the public that differentiates 
between the ADA complementary paratransit and other demand responsive services and 
complies with the regulatory requirements. 

13. Charter Bus 

Basic Requirement: Grantees are prohibited from using federally funded equipment and facilities 
to provide chatter service if a registered private charter operator expresses interest in providing 
the service. Grantees are allowed to operate comm11nity based chatter services excepted under 
the regulations. 

Finding: During this Triennial Review of the County, no deficiencies were found with the FTA 
requirements for Charter Bus. 

14. School Bus 

Basic Requirement: Grantees are prohibited :from providing exclusive school bus service unless 
the service qualifies and is approved by the FT A Administrator 1tnder an ailowable exemption. 
Federally funded equipment or facilities cannot be used to provide exclusive school bus service. 
School tripper service that operates and looks like all other regular service is allowed. 

Finding: During this Triertnial Review of the County, no deficiencies were found with the FTA 
requirements for School Bus, 

15. National Transit Database 

Basic Requirement: Grantees that receive Section 5307 and 5311 grant funds must collect, record 
and repott financial and non-frnancial data in accordance with the Uniform System of Accounts 
(USOA) and the National Transit Database (NTD) Reporting Manual as required by 49 USC 
5335(a). 

-
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Finding: During this Triennial Review of the County, no deficiencies were found with the FTA 
requh·ements for NTD. 

16. Safety and Security 

Basic Re(j!!irement: Under the safety authority proviSions of the federal transit laws, the 
Secretary has the authority to investigate the operations of the grantee for any conditions that 
appear to create a se!ious hazard. As recipients of Section 5307 funds, grantees must annually 
ce1tify that they are spending at least one percent of such funds for transit security projects or 
that such expenditures for security projects are not necessary. 

Finding: During this Triennial Review of the County, no deficiencies were found with theFT A 
requirements for Safety and Security. 

17. Drug Free Workplace and Drug and Alcohol Program 

Basic Requirement: All grantees are required to maintain a drug free workplace for all 
employees and to have an ongoing drug :free awareness program. Grantees receiving Section 
5307, 5309 or 5311 funds that have safety-sensitive employees must have a dtug and alcohol 
testing program in place for such employees: 

Finding: During this Triennial Review of the County, a deficiency was found with the FT A 
requirements for Drug-Free Workplace and Drug and Alcohol Program. 

The County's Drug Free Workplace Policy does not include the requh·ement for employees 
convicted of a d1ug statute violation occurring in the workplace to report the conviction within 
five days to the employer. 

CmTective Action and Schedule: By Aprll9, 2014, submit a revised Drug Free Workplace Policy 
adopted by the County that includes the requirement for an employee convicted of a drug statute 
violation occurring in. the workplace to report the conviction to the County within ftve days as 
required by the Drug Free Workplace Act of 1988. 

18. Equal Employment Opportunities 

Basic Requil'ement: The grantee must ensure that no person in the United States shall on the 
grounds of race, color, religion, national origin, sex, age, or disability be excluded from 
participating in, or denied the benefits of, or be subject to discrimination in employment under 
any project, program, or activity receiving federal financial assistance under the federal transit 
laws. (Note: The Equal Employment Oppmtunity Commission's regulation only 
identifies/recognizes religion and not creed as one of the protected groups.) 

Finding: Dming this Triennial Review of the County, no deficiencies were found with the FTA 
requirements for Equal Employment Opportunity (EEO). 

---··- .. -- .... ----------.--- . ···-··· --·-···--· .. . --- ... ···-· ----·. 
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V. Summary of Findings 

_ l. Legal NO 

2. Financial ND 
Mnnagemetlt 
and Financial 
(', oao 

4. Satisfactory NO 
Continuing 
Control 

_5~ Mo l>I_D 
6. Procurement 0 

7, OilE NO 

8. Planning/ NO 
POP 

9. Title VI NO 

10. Public NO 
Comment on 
Fare and 
Service 
Changes 

ll. non rmo ND 

12. ADA D 

13 -:wr 

17 -Lacking required 
cost I price analysis 

34- Lacking 
independent cosl 
cstitnate 

H No verification that 
excluded partie_s are not 

0•1-ADA 
Complementary 
Pamtransit service 
deficiencies 

o:;elop and submit to the, 

include all : HA clauses. 
D~vclop and submit to the FT A regional 
office to 
prepare a 
D_:velop and submit to the HA regional 
office of a process to 
prepnrean cost estimntc. 

O~velop and • ·'"":"; of:' FT A re?ionnl 
process to 

conduct SAM · . 

Submit to the regional civil rights 
officer ADA complementary para transit 
policies nud procedures, to comply with 
the requirements ofthe ADA 
complementary _paratransit regulations, 

1-----+-----------1 including: 
05-Limits 01' capacity • Del1tiition of the service nrea D 
constrftints on ADA • Fare stmcture 
Complementary • No CQ.pftcity constraints 
Pnrntmnsit service • Same hours and days of service 

• ..,..,, A, service and 
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13. Charter Bus ND 

H. School Bus ND 

15. NTD ND 

16. Safety and ND 
Security 

17. DrugMFrcc D B ~Drug-free 
Workplace/ worh.J)lace policy 
Dmg nnd [acking required 
Alcohol elements 
Program 

18. EEo· ND 

Submit to the 'regional civil rights May 9, 
officer doc1.uncntntion that CATS has 2014 
implemented ADA complementary 
paratranslt service that meets the 
regulatory requirements (i.e. service 
within three quarters of anlitc of a fixed 
route, fare no more than twice the 
comparable .fixed-route fare~ same hours 
at\d days of service as fixed-route 
service> monitoring of service provisions 
to ensure no capacity constraints. next .. 
day service, etc.). Include a copy of the 
document distributed to ADA 
puratrnnsit-eligible customers and the 
public that differentiates between the 
ADA complementary pnratnmsit and 
other demand responsive services and 
complies witl1 the regulatory 
requirements. 

Submit a revised Drug Free Wqrkpluce 
Policy adopted by the Couuty that 
includes the requirement for an 
employee convicted of a drug statute 
violation occurring in the workplnce to 
report the conviction to the County 
within 'five days as required by the Drug 
Free Workplace Act of 1988. 

April9, 
2014 

,J)~~~ 
,ClQ~~il 
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VI. Attendees 

County 

Geoffrey Matton 
Public Works Agency 

678-493-6077 gmorton@chemkeega.com 
Director 

Kl'isti Thompson 
Senior Pwcurement Specialist 

770-781-7805 kthompson@cherokeega.com ".iaiso11 

Teny Hinton 770-345-1800 th;. 

Barbara"'" "'' A"- _, 
678-493-6015 

. 
"' Nun VOOOV<OO 

Robert Alford Employment and Safety 
678-493-6019 

ralford@cherokeega.com 
Officer 

IFTA 

Maggie Sandberg FTA, General Engineer 404-865-5612 Maggie.sandberg@dot.gov 

Revlewas 
I Willim11 Evans l& ,,LLC 215-496-9100 Iiiii- enm 

Habibatu Atta ' l & C:c .LLC 215-496-9100 

.. -. ···-··---······--··- -- .... --
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VII. Appendices 

No appendices included in this report. 

-· . - --
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I' 

April 14, 2014 

Commnnity Development Department 
12453 Ilighway 92 

vVoodstock, GA 30188 
Ollice: (770) 592-6050 f<L<: (770) 926-7820 

Cherokee County Board of Commissioners 
c/o Angie Davis VIA CERTIFIED MAIL 
Janard & Davis 
I 05 Pilgrim Village Drive 
Suite 200 
Cumming, GA 30040 

RE: A#068 -14 Annexation of± 15.76 acres 

RETURN RECEIPT REQUESTED 

Presently zoned: R-40 and LI (Light Industrial) Cherokee County 
Location: Arnold Mill Road 
Proposed Zoning: R3-C 

Dear Ms. Davis: 

3.1 

In accordance with O.C.G.A 36-36-6, the governing authority of an annexing municipality is required to. 
give notice of any proposed annexation to the governing authority of the County wherein the area proposed 
to be annexed is located. Pursuant to such requirement, the Mayor and City Council ofthe City of 
Woodstock hereby notify the Cherokee County Board of Commissioners of the proposed annexation of 
certain real property pursuant to O.C.G.A. 36-36-21 as follows: 

Applicant: 
Tax Parcels: 

Oak Hall Companies, LLC 
ISNI?A 184 

A copy of the annexation application, applicant response, site plan and zoning/tax map showing the 
location of the property are enclosed. 

Should you have any further questions please call me at 770-592-6050. 

Sincerely, 

\2'<=4-,"~~ 
Patricia D. Hart 
Zoning Administrator 
Community Development 

CC: Vicki Taylor Lee 

Enclosure: Application, Applicant Response, Site Plan and Zoning/Tax Map 



CITY vjWOODSTOCK 
Application for Public Hearing 

Important Notes: 

1. Please check all Information supplied on the following pages to ensure that all spaces a refilled out accurately before 
signing this form. This page should be the first page of your completed application package. 

2. All documents required as part of the application package shall be submitted at the same time as the application. 
Incomplete application packages WILL NOT BE ACCEPTED. 

3. Please contact the Zoning Administrator in the Community Development Department at 770.592.6039 if you have 
any questions regarding the application package, this application or the public hearing process. 

Contact Person: Parks F. Huff, Esq. 

Applicant's Information: 

Name: KM Homes LLC 

Address: 5780 Windward Parkway, Suite 200 

City, State, Zip: Alpharetta, Georgia 30005 

Property Owner's Information: 

Name: Ra mend Whitlock 

Address: P.O. Box 2788 

City, State, Zip: Woodstock GA 30188 

Requested Public Hearing (check all that apply): 

~ Annexation 

IKJ Rezoning 

[8] Variance 

STAFF USE ONLY: 

Case: _a_# Q{qg IY 
Received by: tf..MA..,_.='-'-------------------

Fee Paid: 

Date: L-\ )Cb\ I~ 

~~G&I-ZoiY 

Phone: (770) 422-7016 

Phone: ________________________ ___ 

Fax: 

0 same as above 

Phone: ________________________ ___ 

Fax: 

0 Comprehensive Plan Amendment 

0 Other: 

PUBLIC HEARING SCHEDULE: 

Public Input Meeting: ~ ~·c \ 3o, LA>IY (G_ 
Planning Commission: b .'5 • \ '--\- "1 P>-~ 

Board of Appeals: 

City Council: (o , \ Lo . \Lie I PM. 

Other: b 1?6' S .I . I LJ to 1>, lv\ 

P ... ge 1 oC9 

APR 0 ~ 201~ 



Property Information: 

Location: South side of Arnold Mill Road and West of Washington Avenue 

Tax (TIN) 
~ Identification Number(s) (lilt«): -'1"'5::.:Nc.:.17:..:Ac.:.c.:.1 8"'4'-------------- Total Acerage: _1.:.:5'-'-. 7:...:6::_ __ 

Existing Zoning of Property: R-40 & Ll (Cherokee) Future Development Map Designation: Nelghbomood Living 

Adjacent Zonlngs: North R-40 South _R_-_1 ____ East R-1 West DT-GC 

Applicant's Request (Itemize the Proposal): 

(1) Annex and Rezone property from existing Cherokee County R-40 and Ll to R-3A for a 20 lot single family detached 

division. 

(2) Grant variances for 5 foot side setbacks. 

Proposed Use(s) of Property: 

Single family detached subdivision. 

Infrastructure Information: 

Is water available to thisslte? IKJ Yes 0 No Jurisdiction: Woodstock 

How is sewage from this site to be managed? 

Woodstock Public Works 

Will this proposal result in an increase in school enrollment? [RJ Yes 0 No 

If yes, what is the projected increase? ___c1_:_5 ___ students 

Multi Family 
, (Attached) Home 

0.287 
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Traffic Generation: 

If a traffic study is not required as part of this application, complete the following charts to estimate traffic generated by 
the proposal. Information for additional residential and all commercial/industrial development shall follow the summary 
of ITE Trip Generation Rates published in the Transportation Planning Handbook by the Institute of Transportation 
Engineers. 

What is the estimated number of trips generated? 191 trips 

210 

220 

most 

Authorization: 

Single Family 
Homeffownhome 

Apartment 

20 

is equal to one residential unit For 
feet of floor area for the use 

9.57 191.4 

6.63 

I I uses it is d~fined in the ITE table, but 

Upon receipt of the completed application package, the Community Development Department shall notifythe applicant 
of scheduled dates, times, and locations of the public meetings/hearings. The applicant or a representative must be 
present to answer any questions that may be asked. In the event that an application is not complete, the case may be 
delayed or postponed at the discretion of the department. 

This form is to be executed under oath. I, Parks F. Huff do solemnly swear 
and attest, subject to criminal penalties for false swearing, that the information provided in this Application for Public 
Hearing is true and correct and contains no misleading information. 

Signature 
~ --~~--------------~ 
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APPLICANT RESPONSE STATEMENT 
ANNEXATIONS AND REZONINGS 

1) Explain the intent of the requested zoning. 

The subject property is currently in the county und zoned Light Industrial und R-
40. The applicant proposes to annex the property und rezone it to R-3A for a 20 
lot subdivision. 

2) Whether the zoning proposal will permit a use that is suitable in view of the 
use and development of adjacent and nearby property. 

The proposed subdivision is consistent with development in the area and will b 
compliment the Downtown Zonings that are located closer to Main Street. 
Adequate buffering is provided adjacent to surrounding existing single frunily 
developments. 

3) How the proposed zoning will adversely affect the existing use or usability of 
adjacent or nearby property. 

The proposed zoning is appropriate and will not negatively affect nearby property. 

4) Whether the property to be affected by a proposed zoning has a reasonable 
economic use as currently zoned. 

The property does not have a reasonable economic use as zoned because Ll and 
R-40 are not zonings that would not allow the property to be developed m· used 
economically. 

5) Whether the proposed zoning will result in a use which will or could cause an 
excessive or burdensome use of existing streets, transportation facilities, 
utilities or schools. 

A twenty lot subdivision will have a negligible impact on the use of existing 
streets or other infrastructures. 

6) Whether the proposed zoning is in conformity with the policy and interest of 
the land use plan. 

The proposed use is consistent with the Neighborhood Living Comprehensive 
Plan Category which envisions small lot single frunily detached homes in close 
proximity to the downtown area. 
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7) Whether there are other existing or changing conditions affecting the use and 
development of the property which give supporting grounds for either 
approval or disapproval of the proposed zoning. 

The property should be armexed into the city because of its proximity to the city 
core and the proposed use as a single family detached subdivision is consistent 
with the Comprehensive Plan. 

Respectfully submitted this Q, '(>' day of ~n \ , 2014. 

SAMS, LARKIN, HUFF & BALLI, LLP 

By: If ~ 
PAR~~---
Attorney for Applicant 
Ga. Bat· No. 375010 
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APPLICANT RESPONSE STATEMENT 
VARIANCES 

1) Explain req nested variance. 

Reduce the side setback from 10 fuet to 5 feet. 

2) How any special conditions and circumstances existing on the property 
which are peculiar to the land, structure(s) or building(s) involved and which 
are not applicable to other lands, structure(s) or building(s) in the same 
district. 

Although the subject property is in a land use category tlmt contemplates attached 
tmits, the Applicant believes a detached product will create a higher price point 
and there is a greater demand for detached housing in this area. However, to 
accommodate the detached housing the requested variances will be needed. 

3) How the literal interpretation of the provisions of the Zoning Ordinance 
would deprive the applicant of right commonly enjoyed by other properties 
within the same district under the terms of the Zoning Ordinance • 

. The proposed variances are consistent with the development setbacks and square 
footage ofrecent detached subdivisions in downtown Woodstock. 

4) How the special conditions and circumstances do not result from the actions 
of the applicant. 

The setback variance will allow for a wider product and more flexibility on 
building size to better meet the demands of the market. 

5) How granting of the variance requested will not confer on the applicant any 
special privileges that is denied by the Zoning Ordinance to other lauds, 
structure(s) or building(s) in the same district. 

The requested variance relates specifically to the subject property and the 
significant amount of floodplain that is located thereort 

6) How no non-conforming use of neighboring lands, structure(s) or building(s) 
in the same district and not permitted or non-use of lands, structure(s) or 
building(s) in other districts shall be considered grounds for issuance of a 
variance. 
The variance is a variance requested to allow for flexibility within this 
development to be able to build a single farnily detached product. 
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7) Explain how this requested variance is the minimum necessary that will 
allow the reasonable use of the land, structure(s) or building(s). 

The Applicant is reqllested variances based upon development needs and is asking 
for no other variances. 

8) Explain how, if granted, this requested variance will be in harmony with the 
general purpose and intent of the Zoning Ordinance, and will not be 
injurious to the neighborhood, surrounding properties or otherwise 
detrimental to the public welfare. 

The downtown Woodstock area has a lot of smaller lot detached products in close 
proximity to each other. By reducing the side setback, the developer can develop 
homes that create a streetscape that is in harmony with the developments that 
already exist in downtown Woodstock. 

Respectfully sllbmitted this Jl!1;: day of /lpr} { , 2014. 

SAMS, LARlaN, HUFF & BALLI, LLP 

By:P~ 
Attorney for Applicant 
Ga. Bar No. 375010 

APR 0 4 2014 











 
 
 
 

MISSION STATEMENT 
 
 

 
 
 
                   The CHEROKEE COUNTY Board of Commissioners is dedicated  

            to providing a " Superior Quality of Life " for its residents. 
 

OUR GOAL: 
To preserve the Beauty, Unique Character, and Desirability of the 
Community where we live, work, and play. 

 
OUR PROMISE:   
Listen to you;   Respect your Rights; & Represent you with the highest 
standards of Ethics and Integrity. 

 
OUR COMMITMENT:   
Service Excellence & Continuous Improvement;   
 
Accelerate Infrastructure Improvements;  
 
State-of-the-art Public Safety facilities, training, and personnel;  
  
Fiscal Responsibility & Conservative Planning to maintain lowest tax 
rates in ARC - Metro Atlanta. 



STATE OF GEORGIA 
COUNTY OF CHEROKEE 

) 
) 

RESOLUTION NO. 2013-R-033 

A RESOLUTION ADOPTING RULES OF PROCEDURE 

WHEREAS, the Constitution of the State of Georgia. approved by the voters of the State in 
November of 1982, and effective July I, 1983, prov ides in Arti cle IX, Section II , Paragraph I thereof, 
that the governing authority of the County may adopt clearl y reasonable ord inances, reso lutions and 
regulations; and 

WHEREAS, the Cherokee County Board of Comm issioners desires to adopt a set of rules to 
govern the conduct of the Board of Commissioners with respect to scheduling and conducting its 
meetings; 

NOW THEREFORE, BE IT RESOLVED AS FOLLOWS: 

I. ADOPTION OF RULES OF PROCEDURE 

The Cherokee County Board of Commiss ioners hereby adopts the Rules of Procedure, which is 
attached hereto as Exhibit ·'A" (the ·'Rules of Procedure .. ) and incorporated herein . 

II. SEVERABILITY 

If any portion of thi s Reso lution shall be held in va lid or unconstitutional, the other provisions 
of thi s Reso lu tion shall not be affected, and thus, the provisions of this Resolution are declared 
severable. 

III. REPEALER 

Any other Cherokee Coun ty Ordinance. Reso lu tion. policy, rule, or loca l law. or portion 
thereof. now in effect, that is in conflict with any of the provisions of this Resolution, is hereby 
repea led. 

IV. EFFECTIVE DATE 

This Resolution shall become effective on the date it is passed by the Board of Commissioners. 

SO RESOLVED this ~y ofNovember, 2013. 
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1.0 OPERATIONAL PROCEDURE 
 

SECTION 1.01 MEETINGS 
 
1.01.01 Regular Meeting/Public Hearings, Work Sessions and Special Called 

Meetings of the Cherokee County Commission (also referred herein as the 
“Commission,” the “Commissioners” or the “Board”). Regular Meeting/Public 
Hearings and Work Sessions are scheduled recurring meetings of the 
Commission to conduct or discuss the ongoing business of the County. Special 
Called Meetings are to conduct emergency business and the Chairman, a 
majority of the Board, the County Manager, or the County Attorney may call for a 
Special Called Meeting. 

 
1.01.02 An Adjourned Meeting is a continuation of the meeting immediately preceding, 

whether a regular or special meeting: 
 

a. If the scheduled business of the Commission is not completed due to time 
constraints or emergency, the meeting shall be adjourned to the following 
day or a specific day scheduled by the Commission to allow for the 
completion of pending business; 

 
b. In an adjourned meeting (regular or special), only business which would 

have been proper to consider at that meeting may be considered and 
acted upon at the adjourned meeting; 

 
c. Adjourned meetings resume business under the same rules, limitations 

and rights as the original meeting from which it was adjourned;  
 
d. The continuation of a public hearing will be allowed provided it is 

postponed to a certain date. 
 
1.01.03 Executive session meetings shall be conducted in accordance with O.C.G.A.  

Section 50-14-3 and Section 50-14-4, or as these sections may be amended 
from time to time. 

 
SECTION 1.02 QUORUM 
 
Any three (3) of the district Commissioners shall constitute a quorum for any meeting of the 
Cherokee County Commission. 
 
1.02.01 If a quorum is not present thirty (30) minutes following the scheduled hour for 

convening, the chairman or the vice-chairman, or in their absence, the second 
vice-chairman (or his/her designee), may adjourn the meeting.  By unanimous 
consent, those present may select another hour and day for the meeting. 
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1.02.02 If during the meeting there ceases to be a quorum, all business must stop, 
except that the Board, by majority, votes to be recorded in the minutes (naming 
those present at the time of the vote) may: 

 
a. Set another day at which to reconvene; 
 
b. Adjourn and return at the next regular meeting; and 
 
c. Recess to determine if a quorum will be present within a short period of 

time. 
 

SECTION 1.03 CHAIRMAN 
 
1.03.01 The chairman shall have the same rights and privileges of the other 

Commissioners and no other authority above and beyond any other 
commissioner, except as described below. 
 
As a facilitator and guide to the Board, the chairman, in conjunction with the 
Board, should work to establish and implement the vision, mission, and values of 
the community. 
 
The chairman’s primary responsibility is to insure efficient and productive 
meetings of the Board with his/her duties to include: 

 
a. Presiding over meetings of the Commission; 
 
b. Calling the meeting to order at the scheduled hour; 
 
c. Determining that a quorum is present; 
 
d. Preserving decorum and order at all meetings; 

 
e. Making the Commissioners aware of the substance of each motion; 
 
f. Calling for the vote; 
 
g. Announcing the results of each vote; and 
 
h. Calling for a recess at such times as deemed advisable. 

 
1.03.02 The chairman, upon approval of a simple majority vote, may appoint 

representatives from the Board to serve on various committees and as liaison to 
various departments. 

  
 The chairman, or his/her designee, may serve as a representative of the Board of 

Commissioners at various local, regional or state groups, boards or events. 



7 

 
 The chairman may succeed himself/herself. The chairman can make motions, 

debate, and vote or abstain on motions. 
 
1.03.03 The chairman shall exercise other duties as prescribed under Georgia law. 
 
SECTION 1.04 VICE-CHAIRMAN 
 
By tradition, the vice-chairman rotates among the district commissioners. Officially, he or she 
shall be elected by a majority of the Board no sooner than the first meeting in January of each 
year and no later than the second meeting in January of each year.  The vice-chairman shall 
serve for a period of one year and shall assume the duties of the chair in the absence of the 
chair. 
 
The vice-chairman shall have the same rights and privileges of any other commissioner and no 
other authority above and beyond any other commissioner. 
 
 
SECTION 1.05 SECOND VICE-CHAIRMAN 
 
By tradition, the second vice-chairman position rotates among the district commissioners, with 
the second vice-chairman becoming the vice-chairman in the subsequent year. Officially, he or 
she shall be elected by a majority of the Board no sooner than the first meeting in January of 
each year and no later than the second meeting in January of each year.  The second vice-
chairman shall serve for a period of one year and shall assume the duties of the chair in the 
absence of the chair and the vice-chair.  
 
The second vice-chairman shall have the same rights and privileges of any other 
commissioner and no other authority above and beyond any other commissioner. 
 
SECTION 1.06 MINUTES 
 
1.06.01 All actions of the Commission, except for actions described in the O.C.G.A., 

Section 50-14-3 and Section 50-14-4, or as these sections may be amended 
from time to time, shall be accurately recorded by the clerk (or his/her designee) 
in the minutes which shall include: 

 
a. All main motions, exactly as worded when adopted (including 

amendments or stipulations); 
 
b. The name of the maker of all important motions. 
 
c. Disposition of all main motions, whether 

 
1) Adopted; 
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2) Defeated; 
 
3) Referred to committee or to staff for further information or 

recommendation; and 
 
4) Held until _________ (a definite time/date). 
 

d. How each commissioner voted. 
 
e. Commissioner’s comments (these are only printed in the minutes if, when 

requested by the commissioner, the majority votes to have the remarks 
included). 

 
1.06.02 The responsibility for correcting and approving the minutes shall be vested only 

in the members of the Commission.  The minutes shall be adopted at the next 
regular meeting of the Board.  The minutes of each meeting shall indicate their 
subsequent approval/correction.  The minutes may be corrected whenever an 
error is noticed regardless of the time which has elapsed.  The Board may 
correct the minutes of a previous meeting prior to the adoption with a majority 
approval of the Board.  The Board may otherwise correct errors in minutes that 
have been adopted with a majority approval of the Board. 

 
1.06.03 The County Clerk or the Deputy County Clerk shall attest to the Minutes. 
 
SECTION 1.07 AGENDA 
 
a. An agenda for the Regular Meetings/Public Hearings will be prepared by the County 

Manager with the advice of the Commissioners. Drafts of the agendas will be available 
to the Commissioners no later than noon of the Friday preceding the Regular Meeting.  
Any Commissioner may place an item, including providing all backup and supporting 
documentation, on the agenda by cutoff time which is 4:00 PM on the Friday preceding 
the Regular Meeting. 
   

b. An agenda for the Work Session will be prepared by the County Manager with the 
advice of the Commissioners. Drafts of the Work Session agenda will be available to the 
Commissioners no later than noon of the Friday preceding the Work Session.  Any 
Commissioner may place an item, including providing all backup and supporting 
documentation, on the agenda by cutoff time which is 4:00 PM on the Friday preceding 
the Work Session. 
 
 

c. While it is usual for unfinished business (that referred or held from another meeting) to 
be considered prior to new business, the order of business listed in any published 
agenda may be changed when it seems advisable to a majority of the Commission.   
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d. After the cutoff time for either Regular Meetings or Work Sessions, no additional items 
shall be added to the agenda other than those deemed necessary for the operation or 
functioning of the County as recommended by the County Manager, County Attorney, or 
any two Commissioners.  Any item added to the agenda after the cutoff time but prior to 
formal publication of the agenda will be included in the published agenda, but support 
and backup documentation will only be inserted into the Commissioners’ agenda books 
if the County Clerk has adequate time to make such additions.  If backup documentation 
is not included in the agenda books due to time constraints, the party(ies) seeking the 
late addition shall be required to utilize best efforts to distribute backup documentation 
to Board members.  An item that is proposed to be placed on the agenda after the 
publication of the agenda, may be so placed only if in conformance with Section 
1.07.02.   

 
1.07.01 All items contained in the consent agenda may be voted on en gross. The 

County Manager shall determine suitable items for the consent agenda. Prior to 
voting on the consent agenda, any commissioner may remove an item from the 
consent agenda and place it on the regular agenda for discussion. 

 
1.07.02 A non-agenda item shall be defined as that which is deemed by a 

Commissioner to require urgent attention but has not been placed on the 
published agenda. Such a non-agenda item may be added to any Regular 
Meeting/Public Hearing or Work Session meeting agenda subject to the following 
conditions: 

 
a. Adequate information, including the specific topic, shall be given on any 

items requested to be added as non-agenda items. 
 
b. A majority shall be required to add a non-agenda item. 

   
1.07.03 A majority vote shall be required to postpone or remove any published agenda 

item, except as otherwise provided in Sections 1.07(a) and (b) of these rules.   
 
1.07.04 Subject to the priority of Motions set forth in Section 3.01, at any time during a 

Regular Meeting/Public Hearing an agenda item may be postponed, tabled, or 
moved to a future Regular Meeting/Public Hearing or Work Session agenda by a 
majority vote. 

 
SECTION 1.08 VOTING 
 
1.08.01 Formal voting on Board matters will ordinarily occur only during a Regular 

Meeting/Public Hearing or during a Special Called Meeting. Any votes taken 
during a Work Session will ordinarily be for procedural purposes, such as 
authorizing placement of such item to the agenda of a Regular meeting/Public 
Hearing.   
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1.08.02 All votes shall be taken by voice vote or show of hands. An affirmative vote of a 
majority of the members of the Board in attendance shall be required to adopt a 
motion unless otherwise noted in this document.  

 
1.08.03 A tie vote shall cause all procedural motions to be defeated.  A tie vote on a 

main motion shall keep the motion as pending before the Board and the motion 
shall be rescheduled for another time. 

 
1.08.04 No commissioner who is present at any meeting of the Commission at which an 

official decision, ruling or other official act is to be taken or adopted may abstain 
from voting in regard to any decision, ruling or act except when, with respect to 
any such commissioner, there is or appears to be a possible conflict of interest 
as described in the Cherokee County Ethics Ordinance.  In such cases, the 
abstaining commissioner shall give his/her reason for abstaining. 

 
1.08.05 Any vote taken on an intergovernmental agreement shall require two readings 

prior to a vote by the Board of Commissioners, and a super-majority vote for 
passage of the intergovernmental agreement.  

  
 
1.08.06 A County-initiated rezoning of land shall be permissible.  However, prior to 

placement of the legal advertisement for such a rezoning in the legal organ, a 
majority of the Board of Commissioners shall be required to authorize placement 
of such legal advertisement.  A vote in favor of placement of the legal 
advertisement for a County-initiated rezoning shall not be deemed nor construed 
as a vote in favor of the rezoning itself.  If a proposed County-initiated rezoning is 
related to an item that is otherwise a permissible topic for Board discussion 
during a closed meeting, the requisite authority to commence the legal 
advertisement may be provided in closed session without the requirement of a 
formal vote in open session.  

 
SECTION 1.09 PUBLIC PARTICIPATION IN BOARD MEETING 
 

 
The Cherokee County Board of Commissioners welcomes visitors to board meetings and is 
willing to hear any person or persons desiring to appear before the Board who is not 
currently an announced candidate for public office or a salaried member of the county staff. 
However it must be made known that the Cherokee County Board of Commissioners will not 
participate in a public debate regarding any item of public comment. 
 
1.09.01 Persons wishing to address the Board shall do so during the Public Comment 

Portion of the agenda. 
 
  a. At each regular meeting of the Commission, a fifteen (15) minute period, 
   will be set aside for public comment. Persons wishing to address the 
   Board of Commissioners shall be required to sign up at a designated 
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   area on a sign-up sheet provided before the meeting, giving their name 
   and the topic of interest; the number of citizens appearing will be limited 
   to five (5) on a first come first-served basis and will be limited to three (3) 
   minutes per presentation. Comments must be limited to chosen topic and 
   must pertain to County business. The speaker is required to state their 
   name and location in the County and whether he/she is speaking for 
   himself/herself or for another. 
 
  b. Any person or persons, organization or group wishing to be put on the 
   agenda and address the Board of Commissioners during a public  
   appearance at which either official action will be considered or requested 
   are required to submit a written request to their District Commissioner, 
   and the County Clerk, explaining the nature of the request, at least  
   seventy-two (72) hours prior to said meeting. 
 
  c. Members of the public shall not make inappropriate, offensive, insulting or 
   malicious remarks while addressing the Commissioners during public 
   comment. All remarks shall be made to the Commission as a body and 
   addressed through the Chair. Remarks shall not be made to a particular 
   Commissioner. 
 
  d. A person may be barred from further speaking before the Commission 
   in that meeting if his/her conduct is deemed out of order; a person, once 
   barred for improper conduct, shall not be permitted to continue or again 
   address the Commission in that meeting unless a majority vote of the 
   Commission allows; in the event a speaker thus barred fails to obey the 
   ruling, the Chair may take such action as is deemed appropriate. The 
   Chairman may bar a person from addressing Commission meetings for 
   up to thirty (30) days for improper conduct. 
 
1.09.02 Persons wishing to address the Board in duly advertised Public Hearings 

shall do so in the Public Hearing portion of the agenda. 
 
 

  a. The Chairman shall announce the Public Hearing and call for motion and  
   a second to open the Public Hearing; once approved by a vote of the  
   majority, the  Chairman will announce that the Public Hearing is now open  
   and should call forth those persons who wish to speak in favor, against, or 
   otherwise on the particular issue. The Chairman shall inform the public  
   that all comments by proponents, opponents, or the public shall be made  
   from the podium and that  any individual making a comment should first  
   give their name and address. The Chairman shall also inform the public  
   that comments will only be received from the podium.  
 
  b. Members of the public who wish to speak must sign up on the form  
   provided prior to the commencement of the Public Hearing. Members of  
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   the public are expected to adhere to the rules of decorum outlined in these 
   Rules of Procedure and should be informed of such at the beginning of the 
   Public Hearing by the Chairman. There should be no vocal or boisterous  
   demonstrations which will disrupt the orderly flow of the meeting. Any  
   person(s) engaging in this type of behavior shall be ruled out of order by  
   the Chairman and shall, at his/her discretion, be removed from the   
   building.  

 
  c. Time. Proponents and opponents are allowed fifteen (15) minutes per side 
   to present data, evidence, and opinions. Each side’s time period may be  
   divided among multiple speakers in whatever manner desired. No petition  
   shall be the subject of more than one (1) public hearing before the Board  
   of Commissioners regardless of the number of times final action is  
   deferred by the Board, unless a simple majority of members of the Board  
   of Commissioners vote to conduct such additional public hearings.   
   Speakers will be called as they appear on the sign up  form. Additional  
   time may be allotted for either side at the Board’s discretion and upon a  
   simple majority of affirmative votes of the Board. Clerk’s Note: State Law  
   Mandates that the time be at least 10 minutes per side. (O.C.G.A. § 36- 
   66-5).      
   
  d. Once the Public Hearing has concluded, the Chairman shall so announce  
   and call for a motion and a second to close the Public Hearing; after an  
   affirmative vote by a majority of the Board, the Board may convene into  
   regular session to make its decisions.  
 
  e. As a general rule, members of the public do not speak on agenda items  
   unless those items have been advertised for public hearing, or unless the  
   Board, by a  simple majority of affirmative votes, has decided that public  
   participation is necessary in its deliberative process. The Board shall  
   follow its Public Hearing rules when such participation is warranted.    

 
 f. Public Hearings will be advertised in the newspaper of general  
  circulation (County’s Legal Organ), at least 15 days, but no more  
  than 45 days prior to the date of the hearing.   

 
 g. The only exception to this will be public hearings pertaining to the  
  budget or as  otherwise governed by State Law. 

 
 h. Public Hearings are hereby required for Zoning Ordinance   
  modifications; adoption of the annual budget; setting of the   
  millage rate; and other matters as required by State law or at  
  the request of the Cherokee County Board of  Commissioners.  
 

 
SECTION 1.10 APPOINTMENTS OF THE BOARD 
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1.10.01 Appointments by the Board of Commissioners are made by one of the 

following: 
 

a. Individual Commissioner appointment: such candidate is appointed by the 
District Commissioner and requires no vote; or 
 

b. Board of Commissioners appointment: such candidate must be elected by 
a majority of the Board. 

 
1.10.02 Cherokee County’s Boards and Committees List, outlining appointment  
  type and term information is attached as Appendix “B”. 
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2.0 DECORUM OF DEBATE 
 
 
The following practices shall be followed in the discussions (debate) on motions and matters 
presented to the Board of Commissioners. 
 
SECTION 2.01 ADHERENCE TO AGENDA 
 
In discussion, the remarks made by the Commissioners shall be confined to the motion or 
matters immediately before the body. 
 
SECTION 2.02 DISCUSSION OF THE ISSUE 
 
In discussion, a commissioner may condemn the nature or likely consequences of the 
proposed measure in strong terms, but must avoid personalities, and under no circumstances 
may he/she attack or question the motives of another commissioner or staff.  The issue, and 
not a person shall be the item under discussion. 
 
SECTION 2.03 CALL TO ORDER, REMARKS 
 
The chair shall immediately call as “out of order” any remarks made in regards to comments 
outside the issue being addressed; or another commissioner may call this breach of procedure 
to the attention of the chair and other Commissioners.  In either case, the errant commissioner 
shall immediately cease the breach of decorum and continue with his/her remarks confined to 
the remarks confined to the issue. 
 
SECTION 2.04 DISCUSSION THROUGH THE CHAIR 
 
All discussion shall be made through the chair, and one commissioner may not interrogate 
another commissioner or person speaking from the public except through the chair (or with the 
permission of the chair). 
 
SECTION 2.05 EQUAL OPPORTUNITY 
 
After a commissioner has spoken or asked questions on a matter before the Commission, 
other commissioners shall be given the opportunity to speak.  If no other commissioner wishes 
to speak to the issue, the commissioner may continue speaking to the issue. 
 
SECTION 2.06 DISRUPTIONS 
 
During discussion or voting, a commissioner shall not disturb the other Commissioners in any 
way that may be considered disruptive to the proceedings or hamper the transaction of 
business. 
 
SECTION 2.07 CALL TO ORDER, ACTION 
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The chair may rule as “out of order” any action deemed inappropriate or dilatory and may 
interrupt a speaker for reasons deemed necessary by the chair.  The chairman shall say, 
something to the effect of, “Commissioner, those remarks are out of order.  Please cease this 
line of comments and restrict your comments to the inquiry and the merits of the agenda item.” 
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3.0 PROCEDURE IN MEETINGS 
 
 
SECTION 3.00 MOTIONS 
 
Prior to taking the vote, the chair, or at his/her request the clerk, should re-state the motion (or 
resolution) or its substance. 
 
SECTION 3.01 RANKING MOTIONS 
 
These motions shall take precedence in order in which they are listed below: 
 

a. Adjourn; 
 

b. Recess; 
 

c. Motions of privilege; 
 

d. Call the question; 
 

e. Limit discussion or debate by the Commission; 
 

f. Hold until a time certain; 
 

g. Refer back to staff/committee; or refer to staff/committee; 
 

h. Amend; 
 

i. Main motion. 
 
3.01.01 A main motion shall be a motion whose introduction brings business before the 

Commission. Main motions require a second and will fail in the absence of a 
second. 

 
 a. Possible dispositions of a main motion include: 

 
1) Adopt; 
2) Amend and adopt with amendments (or stipulations); 
3) Defeat; 
4) Refer to staff/committee; 
5) Hold until (a definite time). 

 
  b. Incidental motions such as consider en gross, consider by   
  paragraph, or divide the motion (each described in Section 3.03)  
  may also be applied to main motions. 
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3.01.02 Concerning the amending of particular motions: 
 

a. If a commissioner feels that the main motion might be more acceptable in 
a way other than the way presented, the commissioner may amend 
through substitution, insertion of stipulations, striking out portions, or 
striking out and inserting portions.  Such proposed amendments shall 
require a second, allow for discussion, and require a majority vote on the 
proposed amendment. 

 
b. If a proposed amendment fails to obtain a majority vote, the main motion 

considered shall be the one originally presented. 
 
c. An amendment must be germane (relating to the substance of the main 

motion) and may not introduce an independent question. 
 
d. Improper amendments shall be: 

 
1) one which is not germane; 
 
2) one which would make the adoption of the amended motion 

equivalent to a rejection of the motion; 
 
3) one which is frivolous or absurd. 

 
3.01.03 If the Commissioners feel that adequate information has not been given, the 

Board may, by majority vote, refer the motion to staff (or an agency, committee, 
etc.) for more information.  A date may be set for hearing the additional 
information or it may be open-ended. This motion shall require a second and 
shall be debatable only as to whether or not it shall be referred to whom it shall 
be referred, or when the person to whom it is referred shall report back.  If the 
motion fails, the motion to be considered shall be that motion which was on the 
floor prior to the motion to refer. 

 
3.01.04 A motion to hold to a time certain (postpone) may be used if a majority of the 

Commission feels that the motion before them should be considered at a more 
convenient time or if the discussion shows that a final decision should be made 
at a later time or date.  This motion shall be used if the Commissioners 
themselves feel that they may obtain information that is needed or that the facts 
as presented are not adequate for their final vote.  A second shall be required 
and discussion shall be limited to the reason for holding the motion or the time to 
which it is to be held.  If the motion fails, the motion to be considered shall be that 
motion which was on the floor prior to the motion to hold. 

 
The continuation of a public hearing will be allowed provided it is postponed to a 
certain date. 
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3.01.05 If a commissioner feels that a set period of time for discussion of a motion should 
be adopted as to time for the motion as a whole, or as to individual time given, 
the commissioner may move to “limit discussion (or debate) to minutes.”  This 
motion shall require a second and no discussion on the motion shall be allowed.  
It shall require a super-majority vote to adopt.   

 
3.01.06 A commissioner may “call the question” (a motion to end discussion) when it is 

clear that further discussion is unnecessary or that discussion is becoming 
repetitive.  This motion shall require a second and no discussion on the motion 
shall be allowed.  It shall require a super-majority vote to adopt.   

 
3.01.07 If any matters occur such as to impede a commissioner in attending to the 

business, e.g., too much noise, the microphone not working, matters that affect 
the safety, orderliness, or comfort of the Commissioners, or affects the honor of 
an individual commissioner, such commissioner may state to the chairman that 
he/she has a question of privilege and the matter must be addressed before 
the pending business of the Commission continues.  No vote is required unless a 
motion arises out of the privilege. 

 
3.01.08 A recess may be taken as it appears on the agenda or declared by the chair 

when he/she deems it advisable or by a motion from a commissioner.  If the 
motion is made by a Commissioner, a second and an affirmative majority vote 
shall be required to recess. 

 
3.01.09 The highest-ranking motion shall be the motion to adjourn, requiring a second 

and majority vote with no discussion allowed, except that the motion shall contain 
a time to hear any non-completed items on the agenda, if such exist.  If all 
business on the agenda has been completed, the chair may assume the motion 
and, without a second, obtain unanimous consent to adjourn. 

 
SECTION 3.02 MOTIONS USED TO BRING BACK AN ISSUE 
 
Except as otherwise provided by law, if a commissioner wishes to bring back to the Board a 
matter which has been adopted, he/she may do so through the motions to reconsider, rescind 
and amend something previously adopted.  These shall have the same rank as a main motion. 
 
3.02.01 If a commissioner wishes to amend an action taken at a previous meeting, the 

Motion to Amend Something Previously Adopted shall be followed and may 
be used by any commissioner regardless of how he/she originally voted.  This 
motion shall be used when the Commission desires to change only a part of the 
text or to substitute a different version for a matter that was previously adopted. A 
second shall be required and full discussion shall be allowed.  If the item has 
been listed on the published agenda, a majority vote shall be required for 
adoption.  A super-majority vote shall be required if the item is not on the official 
agenda  
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 A Motion to Amend cannot be used when something has been done as a result 
of the vote to implement the earlier action adopted that is impossible to undo.  
(The unexecuted part of an order, however, can be amended.) 

 
3.02.02 If in the same meeting, new information or changed situations make it appear 

that a different result might reflect the will of the Board, any commissioner 
(regardless of how he/she originally voted on the matter) may move to 
Reconsider the Vote.  A motion to reconsider may be applied to a vote that was 
either affirmative or negative and shall propose no specific change in a decision 
but simply shall propose that the motion be reopened for discussion and another 
vote taken.  A second shall be required to this motion and discussion shall be 
allowed as to the reasons for wishing to reconsider the vote.  A majority vote 
shall be required to adopt the motion to reconsider. 

 
3.02.03 If a Commissioner wishes to annul an action taken at a previous meeting, the 

motion to Rescind may be used by any commissioner regardless of how he/she 
originally voted on the matter.  The motion to rescind shall require prior notice at 
a regularly scheduled meeting of the intent to rescind a motion at the next 
scheduled meeting.  The motion to rescind shall not be in order if: 

 
a. the motion to reconsider has already been made and defeated at the 

same meeting; 
 
b. the matter is routine and only part of the action needs to be changed, in 

which case the motion to “amend something previously adopted” shall be 
used; 

 
c. something has been done as a result of the vote to implement the earlier 

action adopted that is impossible to undo.  (The unexecuted part of an 
order, however, can be rescinded.). 

 
A second shall be required and full discussion shall be allowed.  If the item has 
been listed on the published agenda, a majority vote shall be required for 
adoption.  A super-majority vote shall be required if the item is not on the official 
agenda 

 
SECTION 3.03 INCIDENTAL MOTIONS 
 
Incidental motions have no rank but shall be decided immediately before business may  
proceed and may be used throughout the meeting as follows: 
 
3.03.01 Point of Information is a request, directed to or through the chair, for 

information relevant to the business at hand, but not related to parliamentary 
procedure. 
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3.03.02 A commissioner may call for a Point of Order if he/she believes that the chair 
has failed to notice a breach in the rules.  The point of order shall require the 
chair to make a ruling on the question involved. 

 
3.03.03 Whenever a commissioner believes that the chair is mistaken in his/her ruling, a 

commissioner may Appeal the Chair’s Decision.  An appeal shall require a 
second and shall be debatable with the chair speaking first to explain his/her 
ruling.  The chair may also close out the debate with a statement defending the 
ruling.  An appeal may be made only on a ruling and may not be made: 

 
a. in response to a parliamentary inquiry or point of information. 
 
b. in areas that challenge verifiable rulings of factual nature. 

 
The chair shall state the motion as “Shall the chair’s decision be sustained?”  A 
tie vote shall sustain the chair because a majority of those voting shall be 
required to overturn the chair’s ruling. 

 
3.03.04 A Parliamentary Inquiry is a question directed to the chair to obtain information 

on a matter of parliamentary law or the rules of the Commission.  The chair will 
answer such questions or may ask the county attorney or parliamentarian for an 
opinion.  The chair’s reply, whether or not he/she has requested advice from the 
county attorney or parliamentarian, is an opinion, not a ruling.  If a commissioner 
does not agree with the chair’s opinion, he/she may act in a way contrary to this 
opinion and if ruled out of order may then appeal the chair’s ruling.  The chair is 
not obligated to respond to hypothetical questions. 

 
3.03.05 If the motion presented contains two (2) or more parts capable of standing as 

separate motions, a commissioner may move to “Divide the Motion.”  This 
motion shall require a second and discussion shall be allowed only on why it 
should or should not be divided.  A majority vote shall be required to adopt the 
motion to “divide the motion.” 

 
3.03.06 If a main motion is in the form of a resolution or document containing several 

paragraphs or sections which are not separate motions but could be discussed 
more efficiently if discussed in sections, a motion to Discuss by Paragraphs, 
Sections, or Numbered Agenda Items under a “tab” may be made.  A second 
shall be required and discussion shall be brief as to the necessity for the action.  
A majority vote shall be required to “consider by paragraphs, Sections, or 
numbered agenda items under a ‘tab’.” 

 
3.03.07 Once a motion has been moved and seconded, the maker of the motion has the 

right to withdraw the motion, in which case, the second is deemed automatically 
withdrawn.  
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3.03.08 If a commissioner feels that time could be saved by acting on all of the agenda 
items under a ”tab,” he/she may move that it be “Considered en Gross.”  
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4.0 PARLIAMENTARIAN 
 
 

The county attorney or his/her designee shall serve as parliamentarian and shall advise and 
assist the chair and the Commission in matters of parliamentary law.  A professional 
parliamentarian may be consulted as deemed necessary. 
 
 



23 

5.0 PARLIAMENTARY AUTHORITY 
 
 
The latest edition of ROBERT’S RULES OF ORDER NEWLY REVISED shall govern meetings 
of the Cherokee County Board of Commissioners in all areas in which it is applicable and in 
which it is not inconsistent with these rules adopted by the Commissioners or higher law. 
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6.0 AMENDMENTS 
 
 
These rules may be amended by a super-majority vote of the entire Commission at a regular 
meeting or special meeting of the Cherokee County Board of Commissioners, provided notice 
has been given of the amendment(s) at the meeting prior to the vote on the amendment(s). 
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APPENDIX “A” 
 

Parliamentary Definitions 
 
 
The following parliamentary definitions apply to the RULES OF PROCEDURE FOR THE 
CHEROKEE COUNTY BOARD OF COMMISSIONERS. 
 
 
Adjourn – to officially terminate a meeting 
 
Adjourned meeting – a meeting that is a continuation at a later time of a regular or special 
meeting 
 
Adopt – to approve or pass by whatever vote is required for the motion 
 
Affirmative vote – a vote in favor of the motion as stated 
 
Agenda – the official list of items of business planned for consideration during the meeting 
 
Approval of minutes – formal acceptance of the record of a meeting, thus making this record 
the official minutes of the Commission 
 
Board – the Cherokee County Board of Commissioners 
 
Chair – the presiding commissioner 
 
Clerk – the duly appointed County Clerk or Assistant Clerk 
 
Commission– the Cherokee County Board of Commissioners 
 
Commissioner – any person elected to that position 
 
Common parliamentary law – the body of rules and principles that is applied by the courts in 
deciding litigation involving the procedure of any organization; does not include statutory law or 
particular rules adopted by any organization or board 
 
Convene – to open a meeting 
 
Debate – formal discussion of a motion under the rules of parliamentary law and more often 
herein referred to as discussion 
 
Defer or hold – to delay action by referring the motion to staff (or an agency, committee, etc) 
for more information, or by postponing a vote to a certain time 
 
Demand – an assertion of a parliamentary right by a commissioner 
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Dilatory motions or tactics – misuse of procedures or motions that are out of order or would 
delay or prevent progress in a meeting 
 
Floor – when a person received formal recognition from the chair, he/she “has the floor” and is 
the only person entitled to speak 
 
Germane amendment – an amendment relating directly to the motion to which it is applied 
 
Germane discussion – discussion relating directly to the matter involved 
 
Hearing – a meeting for the purpose of listening to the views of an individual or of a particular 
group on a particular subject 
 
In order – permissible and right from a parliamentary standpoint 
 
Majority vote – an affirmation vote of at least three (3) Commissioners, one of which may be 
the chair 
 
Minutes – the legal record of the action of the Commission after the record has been approved 
by vote of the body 
 
Motion – a proposal submitted to the Commission for its consideration and decision; it is 
introduced by the body 
 
Objection – the formal expression of opposition to a proposed action 
 
Order of business – the adopted order in which the business is presented to the meeting of 
the Commission 
 
Out of order – not correct, from a parliamentary standpoint, at the particular time 
 
Pending motion- sometimes referred to as pending question; a motion that has been 
proposed and stated by the chair for the Commission’s consideration and that is awaiting 
decision by vote 
 
Precedence – the rank or priority governing the motion 
 
Precedent – a course of action that may serve as guide or rule for future similar situations 
 
Procedural motion – motion to assist the Commission in treating or disposing of a main 
motion; or motion relating to the pending business otherwise at hand 
 
Proposal or proposition – a statement of a motion of any kind for consideration and action 
 
OCGA – Official Code of Georgia Annotated 
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Quorum – the number of persons that must be present at a meeting of the Commission to 
enable it to act legally on business; any three (3) of the district commissioners, one of which 
may be the chair, shall constitute a quorum for any meeting of the Board of the Cherokee 
County Commission 
 
Recognition - acknowledgement by the chair, giving a person sole right to speak 
 
Reconsider – to review again a matter previously disposed of and to vote on it again; must be 
made on the same day of business 
 
Regular Meeting/Public Hearing – the scheduled meetings of the Board of Commissioners 
held on the first and third Thursday of each month  
 
Request – a statement to the chair asking a question or some “right” 
 
Rescind – to nullify or cancel out a previous action; cannot be made if action has already been 
taken to implement the motion it wishes to rescind 
 
Resolution – a formal motion, usually in writing, and introduced by the word “resolved” that is 
presented to the Commission for a decision 
 
Ruling – the chair’s decision as it relates to the procedure of the Board 
 
Second – a commissioner’s statement that he/she is willing to have the motion considered 
 
Seriatim – consideration by sections or paragraphs 
 
Special Called Meetings – a meeting called by the Chairman, a majority of the Board, the  
County Manager, or the County Attorney to conduct emergency business of the County 
 
Statute – a law passed by the Georgia legislature 
 
Super-Majority Vote – A vote of four (4) commissioners. 
 
Technical inquiry – request for information relevant to the business at hand 
 
Tie vote – vote in which the affirmative and negative votes are equal on a motion 
 
Unanimous consent – deciding on a motion without voting on it but where no commissioner 
voices objection; with single objection a vote must be taken 
 
Unfinished business – any business that is postponed definitely to a time certain 
 
Work Session – the scheduled work sessions of the Board of Commissioners and staff -
typically held in the afternoon before the normally scheduled regular meetings.  
 



Board/Committee Term # of 
Members

Appointment Purpose

Airport Authority 4 years 6 2-Board of 
Commissioners;             
4-Grand Jury

Established for the purpose of overseeing the daily 
operations and functions of the airport and to ensure its 
expansion to enhance and promote growth in Cherokee 
County

Animal Control Advisory Board 4 Years 5 Individual; 
Concurrent 
w/appointment 
Commissioner

To conduct hearings and determine matters as required in 
section 10-96. The board is further authorized and shall 
have jurisdiction to conduct such hearings and determine 
matter provided for in section 10-96 of the Cherokee 
County Code. 

Board of Ethics 7 Years 7 2-Chairman                 
5-Board of 
Commissioners

Established for the purpose of a "guardian" for the Board 
of Commissioners and other government officials within 
Cherokee County. 

Board of Health Varies 7 2-Board of 
Commissioners;                                
5-Serves While in 
Office

Established by the Georgia Legislature for the purpose of 
overseeing the operations and functions of the 
departments of Environmental Health and the Health 
Department. 

Board of Tax Assessors 6 Years 5 Board of 
Commissioners

Governing body for the determination of property values 
through out the county and established the tax digest. 

Board of Equalization 3 Years 12 Grand Jury Established as the Appellate level of the Board of Tax 
Assessors. 

Cemetery Preservation 
Committee

4 Years 5 Individual; 
Concurrent 
w/appointment 
Commissioner

Re-established December 7, 2010. Established for the 
purpose of providing for the preservation, protection, 
and maintenance of all such family and community 
cemeteries, graveyards, and burial grounds. 

Cherokee County Development 
Authority

7 2-Board of 
Commissioiners;       
5-Cities

Cherokee County Boards & Committees  Appendix "B"



Department of Family and 
Children Services

5 Years 7 Board of 
Commissioners

Established for the purpose of ensuring that the best 
interest of the children within this State Agency are 
adhered to.

Cherokee Parks & Recreation 
Advisory Board

4 years 5 Individual; 
Concurrent 
w/appointment 
Commissioner

Established by the Board of Commissioners to oversee all
recreation issues through out Cherokee County.

Development Authority of 
Cherokee County

4 Years 8 Board of 
Commissioners

Established by the Georgia Legislature for the purpose of 
developing business in Cherokee County. The 
Development Authority is called a “statutory authority” 
because they were established by constitutional 
amendment to the Georgia Constitution.

Joint Development Authority of 
Cherokee & Cobb 

6 Years 5 3-Board of 
Commissioners;               
2-Other

Established for the purpose of a "conduit" for State tax
breaks in both counties for business and industry.

Construction Board of Appeals 4 Years 5 Individual; 
Concurrent 
w/appointment 
Commissioner

Established for the purpose of ensuring that all building 
code procedures have been adhered to if an appeal is 
sought over and above the direction of the Building 
Inspection Department.  

Region 1 DBHDD 3 Years 4 Board of 
Commissones

Established by the State Legislature 

Fire Code Appeals Board 4 years 5 Individual; 
Concurrent 
w/appointment 
Commissioner

Established for the purpose of providing an individual
who wishes another level of review to appeal the decision
of the Fire Chief. 

Highland Rivers Community 
Service Board

2 Years 2 Board of 
Commissioners

Established for the purpose of overseeing the operation of
the Highland Rivers Community Center.

Impact Fee Appeals Board 4 Years 5 Individual; 
Concurrent 
w/appointment 
Commissioner

Established as the Appellate board governing Building 
Inspection’s administration of the Impact Fee Ordinance.



Lanier Joint Development 
Authority

3 Board of 
Commissioiners; 
Other Counties

Established for the purpose of encouraging cooperation 
among participating counties in the promotion of quality 
economic development.

Lake Allatoona Preservation 
Authority

4 Years 9 Legislation Established by the Georgia Legislature to ensure against
abuse to the lake. 

Planning Commission 4 Years 9 5-Individual; 
Concurrent 
w/appointment 
Commissioner; 2-
Cities; 2-At Large

Established for the purpose of hearing all re-zoning
applications and making recommendations to the Board
of Commissioners.

Region 1 EMS Advisory Board 2 Years 2 Board of 
Commissioners

Established for the purpose of hearing all re-zoning 
applications and making recommendations to the Board 
of Commissioners.

Resource Recovery 
Development Authority (RRDA)

4 Years 5 Board of 
Commissioners

Established for the purpose of developing and promoting for the 
public good and general welfare trade, commerce, industry, and 
employment opportunities in the County by recovering and 
utilizing resources contained in sewage, sludge, solid waste, and 
water resources.

Sequoyah Regional Library 
System 

3 Years 11 6-Board of 
Commissioners;           
5-Cities

Established for the purpose of overseeing the general 
operations and functions of the libraries through out the 
county.

Wrecker Service Advisory Board 4 years 5 Individual; 
Concurrent 
w/appointment 
Commissioner

Established for the purpose of overseeing the operation of
the wrecker service companies through out Cherokee
County and is the administrator of the wrecker ordinance
on behalf of the Board of Commissioners. 

Zoning Board of Appeals 4 years 5 Individual; 
Concurrent 
w/appointment 
Commissioner

Established for the purpose of hearing appeals concerning
provisions of the zoning ordinances.
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Cherokee County Board of Commissioners 
 

2014 Meeting Schedule  
 
 
 
 

Meetings are held the first and third Tuesday of each month, with the exception noted below in 
September. Regular meetings are held at 6:00 p.m. at the Cherokee County Administrative 
Complex located at 1130 Bluffs Parkway, Canton, GA 30114 in Cherokee Hall. Work Session begins at 
3:00 p.m. 

 
 
 
 

January 7th 21st 

February 4th 18th 

March 4th 18th 

April 1st 15th 

May 6th 20th 

June 3rd 17th 

July 1st 15th 

August 5th 19th 

September 9th 23rd 

October 7th 21st 

November 4th 18th 

December 2nd 16th 

 
 
 

Cherokee County Holidays 
 

Jan 1 – New Year’s Day 
Jan 20 – Martin Luther King Day 
May 26 – Memorial Day 
July 4 – Independence Day 
September 1 – Labor Day 

November 11 – Veterans Day 
November 27 – 28 Thanksgiving 
December 24, 25, 26 Christmas 
Birthday - Floating 
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