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Step #1
Build a Zero-Based Budget for FY2015
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General Fund Expenditures

Zero-Based Budget Expenditures (Work-in-Process)

FY2014 FY2015 Var$ Var %
General Services 5,896,229 5,805,885 (90,344) -2%
Tax Administration 3,444,075 3,592,831 148,756 4%
Public Safety 29,237,402 29,636,444 399,042 1%
Judicial Services 11,948,161 12,187,254 239,093 2%
Library/Other 2,573,360 2,454,656 (118,704) -5%
Transfers to Other Funds 5,348,352 4,147,186 (1,201,166) -22%
Utilities/Allocated Costs 2,640,324 2,761,054 120,730 5%

61,087,903 60,585,310 (502,593)

Varlance Explanations:
General Services — Reduced County Attorney Costs
Tax Admin — 3 New Employees for Tax Assessor to Manage Growth in County
Public Safety — 7 New Deputies to Address Jail Overcrowding
Judicial Services - Increases in Indigent Defense, Superior Court and DA Office
Library/Other - Reduced Economic Development Costs for Airport Lease
Transfers — No Transfer to UnCS Fund Budgeted in FY2015, EMS & Animal Shelter
Transfers Increased
Utilities/Allocated - Custodial Increase/Workers Comp
No COLA Increase
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General Fund Expenditures
Risks to the Plan - $825k

 EMS Risk
e Cashreceipts currently budgeted at $315k/mo

e $290k seems more reasonable
e $25k variance/month x 12 = $300k

 Healthcare Claims
 FY2014 experiencing higher claims
 FY2015 tentatively budgeted = FY2014 Forecast
« |[f we experience 4.5% inflation
o $10M x 4.5% = $450k
 General Fund “share” = $225k

e Aggressive Revenue Planning = $300k
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General Fund Expenditures
Potential Upside to the Plan - $360k

 Lease of Recycling Plant
¢ $30k/mo x 12 months = $360k
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Step #2

Forecast All Non-Property Tax Revenues
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General Fund Revenue
Revenue Forecast for FY2015 (Work-in-Process)

FY2014 FY2015 Var$ Var %
Non-Property Taxes 8,622,566 9,411,000 788,434 9%
Licenses & Permits 654,800 654,800 - 0%
Charges for Services 5,827,000 5,285,600 (541,400) -9%
Fines & Forfeitures 4,782,800 4,441,800 (341,000) -1%
Miscellaneous 755,049 901,608 146,559 19%
Sale of Assets 1,600,000 - (1,600,000 -100%
Use of Reserves 69,883 - (69,883) -100%

22,312,098 20,694,808 (1,617,290)

Variance Explanations:

Non-Property Taxes — Primarily TAVT

Charges for Services — COTC, Prisoner Housing, Landfill Fees
Fines & Forfeitures — Court Fines

Sale of Assets — Old Admin Building
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Step #3

Calculate 2014 Millage Rate Using
Latest Tax Digest

RRRRRRRRRRRRRRRRRRRRRR



10

Tax Digest
2014 Experienced Significant Growth

M&O Digest - Assessment Notices (Before Appeals)
From $6.84 Billion to $7.52 Billion — 9.92% Increase
Existing Properties = 7.39%

New Growth = 2.52%

M&O Digest - Expected End (After Appeals)
From $6.8 Billion to $7.36 Billion — 7.54% Increase
Existing Properties = 5.25%

New Growth = 2.30%
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Presenter
Presentation Notes
In 2013
First increase value for the change in existing properties was $45M reduced to $32M when it was over.  Final was 71% of first.
New started at $151M, ended up at $138M – so final was 92% of the ending.


General Fund
Calculating the Millage Rate -
Budget As Reviewed

General Fund Expenditures 60,585,310
Non-Property Tax Revenue (20,694,808)
Balance to be Recovered By Taxes 39,890,502
Increase for Expected Motor Vehicle Tax Reduction 700,000

Property Taxes Must Equal 40,590,502
Tax Digest (Estimated After Appeals) 7,360,018,816

Calculated Millage Rate 5.515
Calculated Millage Rate with 3% COLA 5.703
Calculated Millage Rate with 2% COLA 5.641
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General Fund

Calculating the Millage Rate -
With Net Risk $465k Risk

General Fund Expenditures 61,110,310
Non-Property Tax Revenue (20,754,808)
Balance to be Recovered By Taxes 40,355,502
Increase for Expected Motor Vehicle Tax Reduction 700,000

Property Taxes Must Equal 41,055,502
Tax Digest (Estimated After Appeals) 7,360,018,816

Calculated Millage Rate 5.579
Calculated Millage Rate with 3% COLA 5.766
Calculated Millage Rate with 2% COLA 5.704
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Comparison of Millage
Rates

5.85 - 5.798
5.8

5.75
5.7
5.65
5.6
5.55
5.5
5.45
5.4
5.35

5.766

5.704

5.579

5.5915  5.515

General Fund

B Current ®m Calculated mRollback AtRisk mAtRisk & 3% = At Risk & 2%
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General Fund

What If the Tax Digest is Different?

If Digest Is: 7,522,265,781
Digest % From Start 100%
Rollback Rate Is: 5.408
Tax Levy Is: $40,680,413
Taxes Required: $40,590,501

Difference: $89,912

Required Action: Save to Reserves

7,360,018,316
97.8%

5.515
$40,590,501
$40,590,501
$0

None

Guideline for Advertising the Digest and

Millage Rate:
Do not use estimates
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Presenter
Presentation Notes
Published guidelines for the millage rate process recommends authorities to NOT use estimates.  However, given the timeline for assessments and appeals, there is no choice but to use estimates.  Even so, by the time we must submit our Digest to the DOR for approval – we will use the most current digest available and the corresponding rollback rate….therefore, the rate we submit for DOR approval could be different than 5.515.
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Fire Fund Expenditures

Zero-Based Budget Expenditures (Work-in-Process)

FY2014 FY2015 Var$ Var%

Personnel 14988991 15,412,542 423,551 3%
Operating Costs 2,897 544 3,157,956 260,412 %%
Capital 30,033 25,000 (5,033) -17%
Allocated Costs 646,163 714828 68,665 11%

18,562,731 19,310,326 147,595 0%

Variance Explanations:

Personnel - $270k for 7 New Positions, $154k for Additional Enrollment and
Changes in Benefit Plans (No COLA increase)

Operating Costs — Includes Costs for New Positions, New Fire Training Center
and Other Costs Postponed in Prior Years, Call Volume Expected to
Increase 7.9% in 2014.

Allocated Costs — Lawncare, Custodial, Workers Comp

Note: While the budget is proposing an increase, the tax impact to the average homeowner is ~$7
annually. The recent ISO rating improvement will decrease homeowner insurance premiums by 3-
5%. For an annual policy of $1,500, this is a savings of $45-$75 dollars; however in some situations, the
savings could be up to $150.
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Fire Fund Revenue

Revenue Forecast for FY2015 (Work-in-Process)

FY2014 FY2015
Non-Property Taxes 590,300 857,300
Licenses & Permits 25,000 30,000
Charges for Services 1,019,000 1,019,000
Fines & Forfeitures 2,400 2,400
Miscellaneous 8,000
Sale of Assets
Use of Reserves 65,991

Var$

267,000

5,000

(8,000)

(65,991)

Var %

45%
20%
0%
0%
-100%
0%
-100%

1,710,691 1,908,700

Variance Explanations:
Non-Property Taxes — TAVT
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198,009
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Fire Fund
Calculating the Millage Rate

Fire Fund Expenditures 19,310,326
Non-Property Tax Revenue (1,908,700)
Balance to be Recovered By Taxes 17401 626
Increase for Expected MV Tax Reduction and COTC 641,156

Property Taxes Must Equal 18,042,782
Tax Digest (Estimated After Appeals) 5,461,742,971

Calculated Millage Rate 3.304
Calculated Millage Rate with 3% COLA 3.380
Calculated Millage Rate with 2% COLA 3.355
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3.6
3.4
3.2

2.8
2.6
2.4
2.2

Comparison of Millage
Rates

3.373 3.380

3.304

Fire Fund

E Current MECalculated #®Rollback m®Calc w/3%

3.355

Calc w/2%
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Parks Bond Debt Srv Fund
Calculating the Millage Rate

Parks Bond Debt Service Fund Expenditures - Current 5,056,490

New Debt Service from New Issuance 1626,375
Non-Property Tax Revenue (655,955)
Balance to be Recovered By Taxes 6,026,910
Increase for Expected MV Tax Reduction and COTC 244,126

Property Taxes Must Equal 6,271,036
Tax Digest (Estimated After Appeals) 7,665,932,022

Calculated Millage Rate 0.319
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Comparison of Millage
Rates

0.85
0.8
0.75
0.7
0.65
0.6
0.55
0.5

0.819

Parks Bond

B Current mCalculated mRollback
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Comparison of Millage
Rates

10.5

9.965 93878

(@]
~l
o
N

Total Rates

H Current mCalculated mRollback At Risk ®Risk & 3% Risk & 2%
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Average Homeowner Impact

Average Home Assessment = $182,000

At Risk At Risk
Current Calculated Rollback At Risk +3% COLA +2% COLA
Millage Rate
General 5.798 5.515 5.515 5.579 5.766 5.704
Fire 3.373 3.304 3.218 3.304 3.380 3.355
Parks 0.776 0.819 0.736 0.819 0.819 0.819
Total 9.947 9.638 9.469 9.702 9.965 9.878
Dollar Impact
General $393.10 $373.92 $373.92 S$378.26 $390.93 $386.73
Fire S245.55 S240.53 $234.27 S240.53 $246.06 S244.24
Parks $56.49 $59.62 S53.58 $59.62 $59.62 $59.62
Total $695.15 $674.07 $661.77 $678.41 $696.62 $690.60
Difference S ($21.08) ($33.38) (S16.74) $1.47 (S4.55)
Difference % -3.0% -4.8% -2.4% 0.2% -0.7%
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Breakdown of County M&O

What Services Are Provided for $386.737

ESTIMATED 2015 BUDGET FOR GENERAL

FUND OPERATIONS
General Admin Services
Tax Administration
Health & Human Services
Elections
Finance & Procurement
Information Technology
Libraries
Judicial Services
Law Enforcement
Coroner
50% RRDA Debt Service
Youth Services & Other Community
Property Management
Transfers to Other Funds:
Senior Services
Parks and Recreation
Transportation
Animal Shelter
Emergency Medical Services
Economic Development
Allocated Costs (WC, Utilities)
TOTAL GENERAL FUND

$ FUNDED BY DEPT % OF YOUR TAX DOLLARS GO
TOTAL BUDGET PROP TAXES TOTAL TO:
1,322,309 916,170 2.18% $8.44
3,592,831 2,489,316 5.93% $22.93
318,497 220,673 0.53% $2.03
685,290 474,808 1.13% $4.37
786,867 545,186 1.30% $5.02
1,734,856 1,202,006 2.86% $11.07
1,866,957 1,293,533 3.08% $11.92
12,187,254 8,444,018 20.12% §77.79
29,485,301 20,429,083 48.67% $188.21
151,143 104,720 0.25% $0.96
1,304,236 903,648 2.15% $8.33
412,251 285,631 0.68% $2.63
1,133,545 785,384 1.87% $7.24
426,914 295,790 0.70% $2.73
850,320 589,150 1.40% $5.43
191,195 132,471 0.32% $1.22
337,606 233,913 0.56% $2.16
959,654 664,903 1.58% $6.13
65,230 45,195 0.11% $0.42
2,773,054 1,921,328 4.58% $17.70
60,585,310 41,976,926 100% $386.73
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Next Steps

If General Fund Rollback Rate is Chosen

Advertise
Proposed M&O

Adopt Rates for Adopt All County
County Operations Rates Thursday,
Tuesday, July 15 July 24

Public Hearing

Rate in Sunday, Tuesday, July 1

June 22 Cherokee
Tribune

If Rate Other Than General Fund Rollback
Rate is Chosen

Public Hearing &
Public Hearing Adopt All County

Advertise Proposed
M&O Rate in Public Hearing

Sunday, June 22 Tuesday, July 1

_ Tuesday, July 15 Rates Thursday,
Cherokee Tribune

July 24
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Amended

Cherokee County Board of Commissioners

AGENDA

June 17, 2014
Regular Meeting
CHEROKEE HALL 6:00 PM

INVOCATION

Lynn Eynon with Woodstock Christian Church will give the invocation.

PLEDGE OF ALLEGIANCE

“Veterans of U.S. military service may proudly salute the flag while not in uniform based on a change in the governing law on

25 July 2007~

CALL TO ORDER CHAIRMAN AHRENS

RATIFY CLOSURE OF EXECUTIVE SESSION

PRESENTATIONS/PROCLAMATIONS

AMENDMENTS TO AGENDA

IAdd item 1.8 under Consent: CJCC Supplemental Grant Award.\

ANNOUNCEMENTS

FPPROVAL OF EXECUTIVE SESSION, WORK SESSION AND REGULAR
MEETING MINUTES FROM JUNE 3, 2014.

June 17, 2014 Page 1 of 5




PUBLIC HEARING

None Scheduled.

PUBLIC COMMENT

ZONING CASEg

CASE NUMBER : 14-06-013

APPLICANT : Oak Hall Companies, LLC
ZONING CHANGE : AG to R-15

LOCATION : 3051 Trickum Road

MAP & PARCEL NUMBER : 15N22, 135

ACRES : 68.46

PROPOSED DEVELOPMENT : Single Family Neighborhood
COMMISSION DISTRICT 12

FUTURE DEVELOPMENT MAP: Suburban Living

As a result of the public hearing held on June 3, 2014, the Cherokee County Planning
Commission voted to recommend APPROVAL of zoning case 14-06-013 Oak Hall Companies,
LLC to rezone from AG (Agricultural) to R-15 (Single Family Residential) on 68.46 acres for
a single family neighborhood with the following conditions:

1)
2)
3)
4)
5)

6)
7)

8)

Trickum Road is improved to a minimum of 20 feet wide from the development
entrance to Arnold Mill Road

Improve the vertical geometry of Trickum Road to meet a 25 mph design speed in
locations where they are currently insufficient

A 150 foot left-turn land is constructed on eastbound Arnold Mill Road and the traffic
signal is upgraded to include protected/permissive phase for this movement
Maximum of 85 lots

Minimum lot size of 15,000 square feet

Amenity area to be located interior to development

Conform to stream bank buffers, streetscape enhancements, earth and berm along
Trickum Road 4-6 feet with 3-rail horse fence, enhanced buffers along lots 81, 69,
65, 66 and 67 as shown on revised site plan dated June 2, 2014

Recorded plat to note stream bank buffer encroachments into platted lots.

COMMISSION BUSINESS

CHAIRMAN L. B. AHRENS
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VICE CHAIR/COMMISSION DISTRICT 1 HARRY B. JOHNSTON

Consider approving the County to pursue the final $22.8M of Parks
Bonds, primarily for the construction of East Park, Patriots Park, and
fthe Woodstock Trails |

Consider acceptance of Deer Lane, in as-is condition, for Countj
Maintenance; 0.33 miles |

COMMISSION DISTRICT 2 RAYMOND GUNNIN
COMMISSION DISTRICT 3 BRIAN POOLE
COMMISSION DISTRICT 4 JASON NELMS

CONSENT AGENDA

Requesting authorization to surplus one (1) County-owned Ricoh M

3010 copier, Equipment ID # 10667652, from Judge Canon’s Office.

\1.2] Approval of donation of ten (10) LWRCI M6-G AR 15 Carbines to the{
Georgia State Patrol |

\1.3| Approve submittal of grant application for Local Hazard Mitigation Plan
Update for the Cherokee Sheriff's Office Division of Emergency
Management

\1.4] Authorize budget amendment for the Sheriff's Office increasing th

FY14 General Fund revenues and expenditures in the amount of
$11,430.00 for reimbursement and utility costs |
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Authorize County Manager, on behalf of the Board of Commissioners,

to _sign and accept the federal JAG grant contract in the amount of
$11,135 from the Department of Justice and approve Budget
Amendment increasing the Multiple Grant Fund revenues and
expenditures for FY14|.

Permission to accept CJCC grant in the amount of $70,000.00 to be

used in_the implementation of the Cherokee County Mental Health
Court _and approve Budget Amendment; there is no County match

required |

Authorize Chairman, on behalf of the Board of Commissioners, to sign

and accept the federal grant contract in _the amount of $17,480
administered by the Criminal Justice Coordinating Council (CJCQC),
authorize Vicki Benefield to sign as the Authorized Official/Project
Director and approve Budget Amendment increasing the Multiple Grant
Fund revenues and expenditures for FY14].

Amendment: Approval of CICC Accountability Court Grant J13-8-006

Supplemental Mini-Technology Grant Award and budget amendment in
fthe amount of $3,800.00. No match required |

COUNTY MANAGER

2.1

Consider easement agreement for locating amenities in the right-of-

way between Cherokee County and the BridgeMill Communit
Association, Inc|

2.2

Requesting award of bid in the amount of $44.,700.00 to the lowest

bidder, Cummins Crushing and Recycling, for the crushing of concrete
and asphalt waste material for Roads and Bridges.|
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COUNTY ATTORNEY

ADJOURN
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Cherokee County Board of Commissioners
WORK SESSION MINUTES

June 3, 2014
3:00 p.m. | Cherokee Hall

The Chairman began at 3:05 p.m. with Commissioners Poole, Nelms, and Gunnin
present. Commissioner Johnston was running late. The Chairman read an excerpt
from “Jack Welch: Straight from the Gut” regarding setting stretch goals.

Note: Commissioner Johnston arrived at 3:19 p.m.

1. Review Millage Rate Schedule.

Ms. Funk began by stating she put together a timeline for the millage rate
schedule. She added that the timeline may be different based on the millage rate
they choose. If we are going to have a millage rate that is equal to the rollback
rate, then the requirements are much less than if you have a millage rate that is
higher than the full rollback rate. Ms. Funk stated she believes we are close to
reaching a full rollback rate but it also depends on how much risk you want to
have into the budget. If we do not achieve the full rollback rate, the timeline we
would have to follow would be to have three public hearings. Ms. Funk referred to
the schedule and asked the Commissioners to look at the dates to see if they are
okay for the timeline. She stated that June 17" will be the first presentation of
the millage rate. At that time, they would choose which millage rate they want to
go with and advertise. If they choose to advertise a millage rate that is higher
than the full rollback, they would need to advertise that on June 22" then the first
public hearing would be July 1% at the normal scheduled meeting. The second
public hearing would need to be on July 15" at a regularly schedule
Commissioners’ meeting. They can choose to have the third one as two in one day
in order to get as many to attend the meetings as possible or it can be on the day
they adopt the rates. She tentatively scheduled the adoption date for July 24%
which would be the day after the school system sets their millage rates.

Ms. Funk asked for the Commissioners’ opinion on the dates. The Chairman
responded that they have traditionally held public hearings anyway as a matter of
public interest. He stated that if we don’t meet the full rollback, then meeting on
July 1%t and 15™ and then the adoption date as long as it's after the school board
meets. If they are comfortable with a full rollback then they could meet either date
in July. The Chairman confirmed that they will have a better idea of the risk on



June 17™. Ms. Funk stated that she is still reviewing the final budget information
that they have right now and we appear pretty close. She will be meeting with Mr.
Cooper later in the week and afterward will have the information in time for the
Board to review and provide input before making the presentation on June 17".
The Chairman asked how the digest is looking. Ms. Funk said they don’t have any
other updates since the first one, but it is up 9.92%. The real growth is about
2.5%.

The Chairman asked the Commissioners if they had any comments or concerns.
Commissioner Nelms commented that if they have a full rollback, he would be fine
with a single public hearing prior to adopting the rates. The Chairman stated he
would look to a full rollback as a goal. He added it sends a positive message. Ms.
Funk stated that when they talk about a full rollback and the requirements that
apply to the public hearings, they are always referring to the General Fund. If the
full rollback does not occur for the other funds, you don’t have to do the three
public hearings. Ms. Funk referenced the Park Bonds and mentioned they are
looking to do a bond issuance by August 1°' and if they are going to do that, they
will need to get started on it soon. In order to get started, they will need to
discuss whether or not to increase that rate for the Park Bonds Fund to cover that
debt service. Commissioner Johnston confirmed that previously Ms. Funk thought
they would be okay with the Park Bond without an increase in the millage rate
even if they go ahead with this, but he is now hearing differently. Ms. Funk replied
yes. She added she is taking the CitiBank model to estimate what that millage rate
really would be. It was missing commissions on tax collections which is a decrease
on collections and also the decrease in motor vehicle tax. Also, if they were to
issue bonds this year on August 1%, we would still have debt service to pay this
calendar year which would not have been incorporated into last year’s millage
rate. Because of that, our current rate is 0.776 and it’'s looking more like .82 to
cover that. Ms. Funk explained how the dollar value would be affected by the
change and that it would change by about $400,000. Commissioner Nelms asked if
the gap of $400,000 would offset the cost of the debt service for 2014. Ms. Funk
replied that the gap is off-setting the debt service, commissions on tax collections,
and the decrease in motor vehicle tax. Commissioner Johnston stated that it would
be about $3.00 on a $150,000 home for the .05 mil increase. Ms. Funk stated that
under the current rate, the Parks Bond would be about $56 for an average house
and the calculated rate would be about $60. Commissioner Johnston admitted
reluctance to increase anything but feels the two biggest park projects need to be
completed and he would support the increase. Commissioner Nelms also indicated
he would support it. The Chairman asked Ms. Funk if two weeks is too long to wait
or if they should have Mr. Bryce Holcomb or someone come out and give them the
go ahead to move forward. Commissioner Nelms asked if we have enough cash on
hand to fund that additional bond draw or do we need to allocate more funds. Ms.
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Funk responded that the cash we have left is completely allocated to the projects
we already have and we are at a very low cash point. We will be issuing about
$22.8 Million on August 1%'. That would be enough to cover the last two parks and
miscellaneous projects. Commissioner Nelms asked when those monies will be in
hand. Ms. Funk replied it would be shortly after, about August 10™. She
commented that she spoke with Mr. Holcomb earlier in the day regarding the Park
Bond and the concerns about the millage rate. She said he stated that if we have
approval in place to move forward by next Work Session, that we would be in the
same time frame of the August 1% delivery date. Ms. Funk said she would invite
him to come and speak if they would like. She clarified that we are going to reach
for the full rollback and to have one public hearing versus three and will still target
July 24™ as the final date for adoption. She added she will have something
approved by Mr. Cooper available no later than the following week for the Board to
review.

The Chairman mentioned the Sheriff’'s Quarterly Awards will be presented in the
Regular Meeting.

PUBLIC HEARING

The Cherokee County Board of Commissioners will hear a request by Jeffrey S.
and Sharon M. Lentz to create a legacy lot at their property located at 202 Acacia
Lane, Woodstock (Tax Map 21N10A, Parcel A0O04 C) on June 3, 2014 at 6:00 p.m.

Ms. Taylor-Lee gave a brief overview of the case. It sits on the lake and they have
approximately .75 acres they want to subdivide. They built a guest house first
then built a primary home. They want to split those off so they have two separate
dwelling units. They received no objection by the Corps of Engineers. Ms. Taylor-
Lee stated that when it was presented to her they didn’t intend to be there forever
and that the larger parcel would be for their son and the smaller for their
daughter. Subsequent to her preparing it for the Board’s approval, she received
information from an adjacent landowner. If it is approved as a legacy lot, Ms.
Taylor-Lee says she does not believe it will be immediately occupied by their
daughter. It may be a long-term goal to do that.

Commissioner Poole referred to a letter that says a family member may live next
door and asked Ms. Taylor-Lee to confirm that she doesn’t think it’'s immediate.
She replied she believes that is the case. She said she learned they were renting it
out subsequently. Ms. Taylor-Lee expressed concern about using the legacy lot
criteria to establish a rental. Commissioner Poole mentioned the letter stating that
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upon approval a survey will be conducted to ensure compliance with zoning rules.
Ms. Taylor-Lee responded that the only way they can subdivide that into two
parcels is with the Board’s approval because one of the lots would be non-
conforming and too small for the zoning category. Mr. Jeff Watkins explained the
legacy lot as a lot that someone wants to split as a familial gift. One lot split into
two where zoning would not otherwise support it with one lot being standard and
the other being less than standard because it would be considered non-
conforming. He stated that the subdivision will have to be particular because of
where the septic tanks and the infrastructure of the houses reside on that lot. The
Chairman asked about the future if this goes forward in the event a family
member wants to move away and how the legacy condition applies in the future.
Mr. Watkins responded that they will have to abide by the criteria but after that
time frame, it would be considered two different parcels.

COMMISSION BUSINESS

COMMISSION DISTRICT 3 BRIAN POOLE

A. Discussion on County’s sign ordinance.

Commissioner Poole stated he wanted to open up the topic of discussion to see
what can be done to have some type of enforcement to get the policital signs up.
He commented he knew the candidates have 30 days after elections to get the
signs up but asked if there was a way to get something in place for 30 days prior
to elections since the signs are put in medians and right-of-ways and the County
receives so many complaints from constituents. Commissioner Johnston asked if
he had any suggestions. Commissioner Poole replied he wanted to open it up to
the Board for suggestions. Commissioner Johnston confirmed that it was to reduce
the amount of signs in a right-of-way. Commissioner Poole stated that at times the
signs become a traffic hazard when placed in line of sight for oncoming traffic. The
Chairman asked if it also might include they couldn’t put up the signs until 30 days
before. He suggested they think about it and possibly come to the next meeting
with a game plan.

Commissioner Johnston commented that this is one of the hard realities of their
job to make an ordinance that may not amount to much and is difficult to enforce.
He said it would take more resources to take them up with every phone as well as
more resources to find out where the right-of-way is. Commissioner Johnston
mentioned they had a crew at one time under a previous Marshal that were
volunteers who underwent training and were certified by the County Marshal and
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they were authorized to remove illegally placed signs. He suggested reactivating a
volunteer team like that would be an option. Commissioner Nelms stated that the
more restricted they become the more money directly or indirectly it costs. He
added the Marshal’s Office doesn’t have enough resources to do it. It was agreed
to not ask the Marshal’'s Office to undertake that on its own. Commissioner
Johnston commented that the idea for the volunteers may be the best way to go.

B. DROP Plan (Deferred Retirement Option Program).

Commissioner Poole stated he received a call from a fireman who has been
employed with the County for 30 years and though he’s not yet ready to retire, he
asked about retirement after the 30-year mark. Commissioner Poole added that he
reached out to Ms. Tracy Chambers and asked her to give an update on the DROP
Plan and how it can help employees who have been here for 30 years and get
some type of benefit back to them.

Ms. Chambers began by stating that the County has several employees who have
hit the 30-year mark and don’t want to retire. She said the way our plan is set up
is that if they continue to work, they will continue to pay into the retirement plan.
She used Commissioner Gunnin as an example for when he worked with the Fire
Department. He worked two years past the 30-year mark and had to pay into
retirement but didn’t receive the benefit any more than he would have if he left
two years earlier. She said the only option would be to look into something like a
DROP Plan or to extend the service credit for the DB (Defined Benefit) plan but
that would be more costly. The minimum for the DROP Plan would be 30 years
before the employee could even go into it. Ms. Chambers commented that it is
very popular in public service employees. She said they can set it up to where it
would be revenue neutral. If they go this route, it would be set up similar to the
457. The employees’ service credit would freeze, their salary at the 30-year mark
would freeze, and then the contributions would go into a DROP Plan. Ms. Chambers
gave several options the County can decide on how to contribute or match. She
shared some preliminary work for the plan. 1) There would be no increase into the
unfunded liability for the DB plan. She indicated the DROP Plan would work best
for a limited number of people who hit the 30-year mark who are not going to
want to retire. Commissioner Gunnin stated that anyone he has ever spoken to
that participated in the program said it was cost neutral to their municipality. It
gives the employee a chance to say they will retire so many years past the 30-
year mark. He said they can manage it just like a 457. He said people who hit the
30-year mark find they are having to pay to work. He said the cost neutral part of
it helps the employee. Commissioner Gunnin stated he believes this is a plan they
need to explore and move on with. He said the only way the employee could
benefit is if the pay increased the last few years that they worked over.
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Commissioner Johnston agrees that it is wrong for an employee to pay in over 30
years and receive no benefit. His concern is the revenue neutral part of it and
commented that they need to be cautious. It means that over the long-run there is
less money, relative to benefits to be paid, going into the plan. He feels that will
drive up costs for the participants and the County. Ms. Chambers commented that
on the flipside, people are leaving the plan and are drawing money out of the plan
at a younger age and the plan is paying it longer. She offered to contact Segal to
have them look it over and develop a plan and give them several options if the
Board should decide to move forward in checking into that. Commissioner
Johnston stated that they need to at least stop making people pay into the plan
and receiving no additional benefit and then decide what the County needs to do
with their contribution to the plan. Commissioner Gunnin suggested it go into a
succession plan until they know who will fill the retiring employee’s position. The
Chairman asked if they can change the DB plan or if they would need to go
through GEBCorp. Ms. Chambers replied that they can go to GEBCorp and request
a plan amendment and request the years of service change from 30 to 35 but
there would be a cost to that. She said they would have to go to GEBCorp either
way to amend the plan. Commissioner Gunnin reiterated that he would like to at
least explore the option to see what they can come up with. Commissioner Poole
asked how many employees are at 30 plus years. Ms. Chambers responded that
there are about five to ten. Commissioner Poole stated they should be able to
come up with something. He suggested that Ms. Chambers research some more
and come up with some solutions. The Chairman agreed and added they could
come back with alternatives. Commissioner Johnston asked if that was something
they could ask GEBCorp to help with. Ms. Chambers replied that they could but she
recommends asking a neutral company like Segal to do it. The Chairman asked
Ms. Chambers to plan to have an update by the next Work Session.

COMMISSION DISTRICT 4 JASON NELMS

A. Consider approval of multi-way stop at intersection of Woodstock Road and
Victory Drive per recommendations made in traffic engineering study by
Kimley-Horn and Associates, Inc.

Commissioner Nelms stated this is something that has tugged on his heart from
the beginning. He recalled the accident that took the life of Tiffany Nicole Robbins
and her unborn baby. He added he has spoken to the victim’s family several times
throughout the process. Commissioner Nelms said they asked Kimley-Horn to do a
traffic study analysis of the intersection. He commended the company of the
thoroughness of the study. The study resulted in a recommendation of installing a
multi-way stop which will include stop bars at each stop sign and signs indicating a
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stop ahead at the intersection and later adding a roundabout. Advertising
requesting proposals for the project will take place within the next 90 days.
Funding will be incorporated into the upcoming fiscal year for the SPLOST roadway
program. He asks for the Board to approve the project and also to name the
intersection after Ms. Robbins. Commissioner Nelms thanked Mr. Brett Buchanan
and Mr. Geoff Morton for their work on the project.

Prior to presenting his portion, Mr. Cooper commented that Chief Robinson has
some exciting news to share with the Board. He prefaced by stating while under
Chief Gunnin, they had been working to improve Fire and Emergency Services. He
mentioned that one of the goals they established was to achieve an ISO
(Insurance Service Office) rating of 4. They had multiple split ratings of 5/9
throughout the County and wanted to achieve a County-wide 5/9 rating. That was
the first step. Mr. Cooper stated they were confident they would achieve the 1SO 4
through the recent evaluation but were also hopeful to achieve a 3. Not only did
they achieve a 3 but were less than a point of achieving an 1SO of 2. Mr. Cooper
stated that it is very difficult for a rural County to achieve a 3 but a 2 would be
unheard of. Commissioner Johnston asked how many points are between a 2 and 3
rating. Mr. Cooper replied that it is a 10-point spread. He commended Chief
Prather and Chief Robinson on a great job for their achievement. He said he spoke
with Buddy Hodges at the insurance office who said the savings is between about
3-5% for homeowners and businesses.

Chief Robinson gave a brief history of the I1SO for fire departments. He reiterated
that Mr. Cooper had set the goal of a County-wide 5/9 rating, which they achieved
in July 2012. After that, Mr. Cooper set a new goal of 4/8B. Chief Robinson
explained that the top number refers to properties within five road miles of a fire
station and within 1,000 feet of a credible water supply and the second number
refers to those properties within five road miles of a fire station which were beyond
1,000 feet of a credible water supply. Chief Robinson stated the ISO recently
changed their rating scheme explained the new classification process. He
commented that there are certain pockets that make it difficult to access certain
properties but they are working with engineering to create access roads.

Chief Robinson moved on to the 2014 results and reiterated the new rating of 3/3Y
by the ISO. They were able to save money for the tax payers on both the top and
bottom categories. The Chairman asked if there was one category that could have
made up that one point difference. He said he had already been looking into that.
He added that Chief Prather gave him the go-ahead to invite the I1SO back in
December 2015. Chief Robinson showed a comparison from the July 2012 report
to the May 2014 report and showed areas of significant improvement. He stated
the 1SO came up with a divergence factor in relation to adequate water supply.
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The divergence factor mathematically reduces your preliminary scores if the fire
department and water supply scores are incompatible with each other. Chief
Robinson showed a ratings comparison between county-wide and Georgia.

Chief Robinson shared how they were able to achieve the new rating: Strategically
investing in staffing, training, equipment, and facilities; outstanding leadership
starting with Chief Gunnin and passed on to Chief Prather; the Board believing in
them and allowing them the resources they need; and dedication of the men and
women serving the County. He then briefly went over awards and recognitions
they received nationally, statewide, and regionally over the last several years.
Chief Robinson touched on the community organizations they raised funds for and
support. He then opened the floor for questions.

Commissioner Johnston confirmed that a typical homeowner could save about
$150 a year as a result of the change in rating. Chief Robinson responded that on
a $150,000 house, the base premium savings difference between a 5 and a 3 was
$149; on a $300,000 home, the base premium savings is $264. He added that for
commercial properties, the savings is significantly more because their premiums
are significantly more. Commissioner Gunnin stated that he knew what it took to
get it done and that it’'s outstanding. He added that it helps the taxpayers offset
their taxes by saving on their insurance but also because they have a better fire
department. He congratulated them for their work. The Chairman stated that it is a
great example of teamwork, focus, prioritization, raising the bar, raising standards
of expectation and it came together with the right energy and passion. He added
that at the end of the day, they are saving more lives and property because of
everything they do every day. Commissioner Gunnin stated they have to commend
the Board for standing up for the Fire Department because the Board of
Commissioners set the level of service and if they are given the tools, they will
perform. Commissioner Nelms commended Chief Robinson on a job well done. He
would love to see what’'s next down the road after they’ve accomplished. Chief
Robinson stated that Chief Prather has directed that they develop a strategic plan.
They have been really close to completion of that and getting it to Mr. Cooper.

Mr. Cooper went over six items under the Consent Agenda portion:
1.1 Approval of grant contract in the amount of $40,736.00 for the DUI/Drug
Treatment Court for State FY2015 (July 2014 — June 2015) and approval of

Budget Amendment for County FY2014.

1.2 Approve grant award for State Accountability Court in the amount of
$112,693.00.
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1.3 Approve reallocation of funds to purchase drug testing supplies in the
amount of $38,000.00.

1.4 Consider approval of proposal from Southeastern Engineering, Inc., to
perform roadway design for Brick Mill Road under their annual engineering
consulting services contract in the amount of $39,500.00.

1.5 Consider acceptance of the Officer Roy Marcum Ballistic Vest Grant Program
award and budget amendment in the amount of $2,400.00 to be used to
purchase ballistic vests for Animal Control Officers.

1.6 Consider acceptance of supplemental Sub-grant award in the amount of
$3,800.00 from the State of Georgia Accountability Court and approve
budget amendment increasing DUI/Drug Court Fund revenues and
expenditures.

Mr. Cooper went over the eleven items under the County Manager portion:

2.1 Award bid in the amount of $149,800.00 to the lowest priced proposer,
Reynolds-Warren Equipment Company for the purchase of a 2014 Rosco
Maximizer 2B (Asphalt Distributor) for Roads and Bridges; funding is from
budgeted SPLOST V monies.

2.2 Award bid in the amount of $55,829.00 to the lowest priced proposer, Wade
Ford, for the purchase of a 2015 Ford F-750XL Fuel/Service Truck for Roads
and Bridges; funding is from budgeted SPLOST V monies.

2.3 Consider proposal to establish a new area for burials in Pine Knot Cemetery
to preserve existing specimen trees.

2.4 Award County’s standard Professional Services Agreement (PSA) to Kenneth
Nix in the amount of $46,147.00 for the design and construction of a 2.3
mile natural terrain Bike/Run Trail around the Roger Garrison Law
Enforcement Training Center.

2.5 Approval of amended Memorandum of Agreement (MOA) between Cherokee

County an DHS-USCIS enhancing the Systematic Alien Verification for
Entitlements (SAVE) Program which allows the county to verify citizenship

Work Session June 3, 2014 Page 9 of 10



and immigration status information to determine eligibility for specified
public benefits.

2.6 Consider IGA with the City of Ball Ground for the purchase and installation of
security cameras in City Parks at a cost of $19,149.61 with Parks Bond
funding.

2.7 Consider IGA with the City of Ball Ground to allow the Tax Commissioners
Office to prepare the City’s tax digest, assess and collect municipal ad
valorem tax payments for a fee to be paid by the City in the amount of $2
per each parcel of real estate and each personal property account. The funds
will be submitted to the County for general purposes uses.

2.8 Approval to award the construction contract to the lowest responsible bidder,
with the most responsive bid proposal for construction of the Woodstock
Trails Bridge over Noonday Creek to connect the Woodstock Dog Park to
Woodstock Trails to Lewallen Construction in the amount of $449,000.00; for
acceptance of the base bid proposal amount $449,000.00, inclusive of unit
prices for unsuitable soils and deep foundation drilled piers. No allowances or
other unit prices were requested. A contingency account (to be controlled by
Cherokee County Capital projects) in the amount of $51,000.00 is also
requested. Total amount requested for approval: $500,000.00.

2.9 Consider sale of trolley to the Woodstock Downtown Development Authority
in the amount of $15,000.00.

2.10 Consider request to accept Professional Services Agreement with Goshen
Community Care/Goshen Valley Foundation for CHINS Coordination and
Management, and Truancy Prevention for Juvenile Court.

2.11 Consideration of employee separation agreement.

Adjourn

Hearing no further items, Commissioner Johnston made a motion to adjourn to
Executive Session at 4:48 p.m. to discuss personnel matters, property
acquisition or disposal, and/or pending or threatened litigation; Commissioner
Gunnin seconded and the motion was unanimously approved.
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Cherokee County Board of Commissioners

MINUTES

June 3, 2014
Regular Meeting
CHEROKEE HALL 6:00 PM

INVOCATION

Wesley Horne with Pastor Serve Ministries gave the invocation.

PLEDGE OF ALLEGIANCE

“Veterans of U.S. military service may proudly salute the flag while not in uniform based on a change in the governing law on

25 July 2007”
Commissioner Nelms led the Pledge of Allegiance.

CALL TO ORDER CHAIRMAN AHRENS

Chairman Ahrens called the regular meeting to order at 6:07 p.m. Those
present included Commissioner Harry B. Johnston; Commissioner Raymond
Gunnin; Commissioner Poole; Commissioner Jason Nelms; County Manager
Jerry Cooper; County Attorney Angie Davis; County Clerk Christy Black. Also
present were Agency Directors/Department Heads; the media; and the
public.

RATIFY CLOSURE OF EXECUTIVE SESSION

Chairman Ahrens called for a motion to ratify the closure of Executive
Session at 5:55 p.m.

Commissioner Nelms made a motion to approve; Commissioner Gunnin
seconded and there was unanimous approval.

PRESENTATIONS/PROCLAMATIONS

1. Sheriff’s Office Quarterly Awards.

Chief Deputy Vic West thanked the Board for allowing the Sheriff’s Offer the
opportunity to present the awards. He then turned the presentation over to
Captain Perkins who read and presented the awards. The awards included:
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Life Saving Awards-Deputy M. Rusher and Deputy R. Slover; Sheriff’'s
Commendation Awards-Deputy George Greene, Sergeant David Barone,
Deputy Cody Jones and Mr. Sid Garrand (Citizen); Sheriff’s Unit Citation-
Fleet Maintenance Director Mike Dupuis.

AMENDMENTS TO AGENDA

1. Remove item 2.11, Employee Separation Agreement, from the agenda.

Commissioner Nelms made a motion to approve the amended agenda;
Commissioner Gunnin seconded and there was unanimous approval.

ANNOUNCEMENTS

Chairman Ahrens gave an overview of the Fire Department’s presentation by
Chief Robinson regarding the ISO (Insurance Services Office) rating of 3
during Work Session. He added that this was reduced from our previous
rating by two full points. He commended Chief Tim Prather and Chief
Robinson for their efforts in heading up this tremendous accomplishment for
the entire County. He asked Chief Robinson to come to the podium and go
over some highlights. Chief Robinson stated that only 68 fire departments
out of 1,020 in Georgia have an ISO rating of 3. He added that we missed
having an I1SO rating of 2 by less than a point. He stated that according to
some rough calculations he made, a homeowner whose house is valued
$150,000 would save approximately $149 base premium and for a house
valued at $300,000, the savings would be approximately $264 base
premium. He said commercial property owners would see even more of a
savings due to higher property values. Homeowners and Business owners
would need to contact their insurance agents to determine if they qualify for
a change in insurance rates after the new ISO ratings take effect on
September 1, 2014. Chairman Ahrens once again thanked the Fire
Department for their efforts and said hats off to all of them.

APPROVAL OF EXECUTIVE SESSION, WORK SESSION AND REGULAR
MEETING MINUTES FROM MAY 20, 2014.

Commissioner Johnston made a motion to approve; Commissioner Poole
seconded and there was unanimous approval.
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APPROVAL OF REGULAR AND EXECUTIVE SESSION MINUTES FROM
THE JOINT RRDA/BOC MEETING ON MAY 20, 2014

Commissioner Gunnin made a motion to approve; Commissioner Poole
seconded and there was unanimous approval.

Note: The RRDA will need to approve the minutes from this joint meeting at
their next meeting.

PUBLIC HEARING

The Cherokee County Board of Commissioners will hear a request by Jeffery
S. and Sharon M. Lentz to create a legacy lot at their property located at
202 Acacia Lane, Woodstock (Tax Map 21N10A, Parcel A0O04 C) on June 3,
2014 at 6:00 p.m.

Commissioner Nelms made a motion to open the Public Hearing at 6:20
p.m.; Commissioner Poole seconded and there was unanimous approval.

Ms. Vicki Taylor Lee gave an overview of the request. She added information
that she had received by a neighbor which is that the property has two
houses on it, a main house and a guest house and the guest house was
being rented out.

No one had signed up to speak.

Commissioner Nelms made a motion to close the Public Hearing at 6:22
p.m.; Commissioner Poole seconded and there was unanimous approval.

Commissioner Poole commented that the property was located in his district.
Commissioner Poole made a motion to approve the applicant’'s zoning

request; Commissioner Nelms seconded and there was unanimous approval.

PUBLIC COMMENT

1. Angel Rivera signed up to speak about zoning, asking the Board to
allow him to operate a bicycle repair shop on property near
Blanket’s Creek.
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ZONING CASES

None Scheduled.

COMMISSION BUSINESS

CHAIRMAN L. B. AHRENS

VICE CHAIR/COMMISSION DISTRICT 1 HARRY B. JOHNSTON

COMMISSION DISTRICT 2 RAYMOND GUNNIN
COMMISSION DISTRICT 3 BRIAN POOLE
A. Discussion on County’s sign ordinance.

Commissioner Poole referenced the lengthy discussion during Work
Session, adding that the topic of political signs was a work in progress.
Ideas for taking care of signs in Right-of-ways during political seasons
during Work Session discussion included a Volunteer Team as the
County Marshal’s offices does not have the resources for this major
under-taking during political season.

B. Drop Plan (Deferred Retirement Option Program).
Commissioner Poole referred to the discussion at Work Session, adding
that Tracy Chambers had been asked to research options for those

employees who reach the 30-year mark and to provide the Board an
update at the June 17 Work Session.

COMMISSION DISTRICT 4 JASON NELMS

A. Consider approval of multi-way stop at intersection of Woodstock
Road and Victory Drive per recommendations made in traffic
engineering study by Kimley-Horn and Associates, Inc.
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Commissioner Nelms made a motion to approve; Commissioner Poole
seconded and there was unanimous approval.

Commissioner Nelms added the comments that this was an issue close to his
heart. In January of 2014 Tiffany Nicole Robbins and her unborn child lost
their lives at this intersection. He said the Board had made a promise to her
family to do something about the intersection and this was a good step
towards that.

Commissioner Nelms then made a motion to name the intersection Tiffany
Nicole Robbins in her honor; Commissioner Gunnin seconded and there was
unanimous approval.

CONSENT AGENDA

1.1 Approval of grant contract in the amount of $40,736.00 for the
DUI/Drug Treatment Court for State FY2015 (July 2014 — June 2015)
and approval of Budget Amendment for County FY2014.

1.2 Approve grant award for State Accountability Court in the amount of
$112,693.00.

1.3 Approve reallocation of funds to purchase drug testing supplies in the
amount of $38,000.00.

1.4 Consider approval of proposal from Southeastern Engineering, Inc., to
perform roadway design for Brick Mill Road under their annual
engineering consulting services contract in the amount of $39,500.00.

1.5 Consider acceptance of the Officer Roy Marcum Ballistic Vest Grant
Program award and budget amendment in the amount of $2,400.00 to
be used to purchase ballistic vests for Animal Control Officers.

1.6 Consider acceptance of supplemental Sub-grant award in the amount
of $3,800.00 from the State of Georgia Accountability Court and
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approve budget amendment increasing DUI/Drug Court Fund revenues
and expenditures.

Commissioner Gunnin made a motion to approve; Commissioner Nelms
seconded and there was unanimous approval.

COUNTY MANAGER

2.1 Award bid in the amount of $149,800.00 to the lowest priced
proposer, Reynolds-Warren Equipment Company for the purchase of
a 2014 Rosco Maximizer 2B (Asphalt Distributor) for Roads and
Bridges; funding is from budgeted SPLOST V monies.

Commissioner Poole made a motion to approve; Commissioner Gunnin
seconded and there was unanimous approval.

2.2 Award bid in the amount of $55,829.00 to the lowest priced proposer,
Wade Ford, for the purchase of a 2015 Ford F-750XL Fuel/Service
Truck for Roads and Bridges; funding is from budgeted SPLOST V
monies.

Commissioner Gunnin made a motion to approve; Commissioner Johnston
seconded and there was unanimous approval.

2.3 Consider proposal to establish a new area for burials in Pine Knot
Cemetery to preserve existing specimen trees.

Commissioner Poole made a motion to approve; Commissioner Nelms
seconded and there was unanimous approval.

2.4 Award County’s standard Professional Services Agreement (PSA) to
Kenneth Nix in the amount of $46,147.00 for the design and
construction of a 2.3 mile natural terrain Bike/Run Trail around the
Roger Garrison Law Enforcement Training Center.

Commissioner Gunnin made a motion to approve; Commissioner Johnston
seconded and there was unanimous approval.
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2.5

Approval of amended Memorandum of Agreement (MOA) between
Cherokee County and DHS-USCIS enhancing the Systematic Alien
Verification for Entitlements (SAVE) Program which allows the county
to verify citizenship and immigration status information to determine
eligibility for specified public benefits.

Commissioner Nelms made a motion to approve; Commissioner Poole
seconded and there was unanimous approval.

2.6

Consider IGA with the City of Ball Ground for the purchase and
installation of security cameras in City Parks at a cost of $19,149.61
with Parks Bond funding.

Commissioner Gunnin made a motion to approve; Commissioner Johnston
seconded and there was unanimous approval.

2.7

Consider IGA with the City of Ball Ground to allow the Tax
Commissioners Office to prepare the City’s tax digest, assess and
collect municipal ad valorem tax payments for a fee to be paid by the
City in the amount of $2 per each parcel of real estate and each
personal property account. The funds will be submitted to the County
for general purposes uses.

Commissioner Johnston made a motion to approve; Commissioner Nelms
seconded and there was unanimous approval.

2.8

Approval to award the construction contract to the lowest responsible
bidder, with the most responsive bid proposal for construction of the
Woodstock Trails Bridge over Noonday Creek to connect the
Woodstock Dog Park to Woodstock Trails to Lewallen Construction in
the amount of $449,000.00; for acceptance of the base bid proposal
amount of $449,000.00, inclusive of unit prices for unsuitable soils and
deep foundation drilled piers. No Allowances or other unit prices were
requested. A contingency account (to be controlled by Cherokee
County Capital projects) in the amount of $51,000.00 is also
requested. Total amount requested for approval: $500,000.00.

Commissioner Nelms made a motion to approve; Commissioner Poole
seconded and there was unanimous approval.
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2.9 Consider sale of trolley to the Woodstock Downtown Development
Authority in the amount of $15,000.00.

Commissioner Nelms made a motion to approve; Commissioner Gunnin
seconded and there was unanimous approval.

2.10 Consider request to accept Professional Services Agreement with
Goshen Community Care/Goshen Valley Foundation for CHINS
Coordination and Management, and Truancy Prevention for Juvenile
Court.

Commissioner Johnston made a motion to approve; Commissioner Nelms

seconded and there was unanimous approval.

2.11 Amended: Item Removed

COUNTY ATTORNEY

ADJOURN

The Chairman asked if there was any further business. Hearing none,
Commissioner Johnston made a motion to adjourn at 6:44 p.m.;
Commissioner Nelms seconded and the motion received unanimous
approval.
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DRAFT

RESOLUTION NO. 2014-R
CASE # 14-06-013
APPLICANT: Oak Hall Companies LLC

A resolution concerning the following described property:

68.46 acres Acres located in Land Lots 768, 816, 817 and840 of the 15th District, 2" Section of
Cherokee County, Georgia, and indicated as Parcels 135 on Tax Map 15N22 .

WHEREAS, it is hereby found and determined that Oak Hall Companies LLC did file a petition
to change the zoning of the property described above from AG (Agricultural) to R-15 (Single
Family Residential) on April 25, 2014; and

WHEREAS, the petition to change the zoning proposes a use upon the property as Single
Family neighborhood as shown on site plan attached hereto as Exhibit A, and

WHEREAS, is it found that ELC, L.P did authorize Oak Hall Companies LLC to file such
petition, and

WHEREAS, 0.C.G.A. 36-66-4 mandates any local government taking action which will result
in a zoning decision shall provide for a hearing on the proposed action by causing to be
published a notice in a newspaper of general circulation, and

WHEREAS, the notice of public hearing, a copy of which is attached hereto as Exhibit B and
incorporated herein by reference, was published more than 15 days prior to the public hearing,
and

WHEREAS, the Planning Commission held a public hearing upon this request for change of
zoning on June 3, 2014 in the Commission Chambers of the Cherokee County Administration
Building, and

WHEREAS, the recommendation of the Planning Commission, attached hereto as Exhibit C,
has been received regarding the subject property described on Exhibit D attached hereto and
incorporated herein by reference, and

WHEREAS, the Cherokee County Board of Commissioner has considered the proposed
petition in contemplation of the Comprehensive Plan as adopted and interpreted by the
Planning Commission; and, has examined the views expressed at the public hearing, the subject
property and surrounding area, the statutory zoning criteria, and the need to modify the exercise
of the police power with regard to this particular property as such exercise relates to the
comprehensive exercise of that power throughout the unincorporated area of Cherokee County,
Georgia;

NOW THEREFORE, be it resolved by the Cherokee County Board of Commissioners that the
property described in Exhibit D is hereby declared to be zoned as R-15 , and the Cherokee
County Zoning Administrator hereby is directed to change the zoning district maps to effect the
above zoning on the subject property; and,



BE IT FURTHER RESOLVED, the zoning of the property described in Exhibit D is subject to
the following conditions:

1) Trickum Road is improved to a minimum of 20 feet wide from the development entrance to
Arnold Mill Road

2) Improve the vertical geometry of Trickum Road to meet a 25 mph design speed in locations
where they are currently insufficient

8) A 150 foot left-turn land is constructed on eastbound Arnold Mill Road and the traffic signal is

upgraded to imclude protected/permissive phase for this movement

Maximum of 85 lots

=

5) Minimum lot size of 15,000 square feet
6) Amenity area to be located interior to development
7) Conform to stream bank buffers, streetscape enhancements, earth and berm along Trickum

Road 4-6 feet with 3-rail horse fence, enhanced buffers along lots 81, 69, 65, 66 and 67 as shown
on revised site plan dated June 2, 2014
8) Recorded plat to note stream bank buffer encroachments into platted lots.

SO RESOLVED, this 17th day of June 2014.

CHEROKEE COUNTY BOARD OF COMMMISSIONERS

L.B. Ahrens, Chairman

ATTEST

Christy Black, County Clerk
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Darin N. Richards
490 Murphy Trail, Ball Ground, GA, 30107

May 19, 2014

Mr, Jerry Cooper
County Manager
1130 Bluffs Parkway
Canton GA, 30114

Dear Mr. Cooper:

My name is Darin N, Richards. I live at 490 Murphy Trail, Ball Ground, GA, Cherokee County.
My property is also located along Deer Lane which is a private drive shared by nine different
residences or property owners. [ would like to respectfully request that The Cherokee County
Board of Commissioners adopt Deer Lane to pave and maintain as a county road. I will sign any
easements needed to facilitate this need, with the stipulation that I will not have to move any
fixed structures that already exist, specifically my barn. Thank you for your time and
consideration.

Sincerely

Darm N. Richard
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/60D Deer Lane, Ball Ground, GA,30107

May (7,2014

Mr. Jerry Cooper
County Manager
1130 Bluffs Parlcway
Canton GA, 30114

Dear Mr. Cooper:

My name is ﬁ/ﬁt’ﬂ[_ KOCZI .Ilive at [é?_ Deer Lane Ball Ground, GA, Cherokee
County. Deer Lane is a private drive shared by nine different residents or property owners. I
would like to respectfully request that The Cherokee County Board of Commissioners adopt
Deer Lane to pave and maintain as a county road, I will sign any and all easements or other
documents needed to facilitate this need. I can be reached at 678-65¢-989 7 . Thank you for

your time and consideration.
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Randy Holcomb
170 Deer Lane, Ball Ground, GA, 30107

May 16, 2014

Mr. Jerry Cooper
County Manager
1130 Bluffs Parkway
Canton GA, 30114

Dear Mr. Cooper:

My name is Randy Holcomb. I live at 170 Deer Lane Ball Ground, GA, Cherokee County. Deer
Lane is a private drive shared by nine different residences or property owners. I would like to
respectfully request that The Cherokee County Board of Commissioners adopt Deer Lane to
pave and maintain as a county road. I will sign any and all easements or other documents needed
to facilitate this need. Thank you for your time and consideration.

Sincerely
Randy Holcomb W .

S—2/— ¢



| 8 £ Deer Lane, Ball Ground, GA,30107

May ! &, 2014

M. Jerry Cooper
County Manager
1130 Bluffs Patkway
Canton GA, 30114

Dear Mr. Coopet: ‘

My name is OFmES E. LILE Tliveat /¥ Deer Lane Ball Ground, GA, Cherokee
County. Deer Lane is a private drive shared by nine different residents or property owners. I
would like to respectfully request that The Cherokee County Board of Commissioners adopt
Deer Lane to pave and maintain as a county road. I will sign any and all easements or other
documents needed to facilitate this need. I can be reached at 770--735-4+)¢ = . Thank you for
your time and consideration.

““Smcemly
o J_;.R..—Q &Q_Q




Thomas D. Kelley
220 Deer Lane, Ball Ground, GA, 30107

May 15, 2014

Mr. Jerry Cooper
County Manager
1130 Bluffs Parkway
Canton GA, 30114

Dear Mr. Cooper:

My name is Thomas D. Kelley, I live at 220 Deer Lane Ball Ground, GA, Cherokee County.
Deer Lane is a private drive shared by nine different residences or property owners. [ would like
to respectfully request that The Cherokee County Board of Commissioners adopt Deer Lane to
pave and maintain as a county road. [ will sign any and all easements or other documents needed
to facilitate this need. I can be reached at (770) 735-2672. Thank you for your time and
consideration.

Sincerely

Thogas D. Kelley



Frank D. Jordan
224 Deer Lane, Ball Ground, GA, 30107

May 16, 2014

Mr. Jerry Cooper
County Manager
1130 Bluffs Parkway
Canton GA, 30114

Dear Mr. Cooper:

My name is Frank D. Jordan. I live at 224 Deer Lane Ball Ground, GA, Cherokee County, Deer
Lane is a private drive shared by nine different residences or property owners. 1 would like to
respectfully request that The Cherokee County Board of Commissioners adopt Deer Lane to
pave and maintain as a county road. T will sign any and all easements or other documents needed
to facilitate this need. Thank you for your time and consideration.

Sincerely

Frank D, Jordan

Lank Q (Javdal



Capreall Nix

Q\ju Deer Lane, Ball Ground GA,30107

May , 2014

Mr. Jerry Cooper
County Manager
1130 Bluffs Parkway
Canton GA, 30114

Dear Mr. Cooper: |

My name is S/ (f/ / /\/ .1 live at M Deer Lane Ball Ground, GA, Cherokee |
County. Deer Lane is a private dnvc shared by nine different residents or property owners. |

would like to respectfully request that The Cherokee County Board of Commissioners adopt

Deer Lane to pave and maintain as a county road. I will sign any and all easements or other

documents needed to facilitate this need. I can be reached at 7 70~ Z353/¢#Thank you for

your time and consideration. 770-735-3-02.0 WO e

Sincerely

W?’ZQEA




» )
'T/T:f:im mi Melpnouc h

e Deer Lane, Ball Ground;GA,30107

May /(p2014

M. Jerry Cooper
County Manager
1130 Bluffs Parkway
Canton GA, 30114

Dear Mr. C :
ear ooper o

My name is (/lEU‘V\M{ P lL:Di’er)qI live ati Deer Lane Ball Ground, GA, Cherokee
County. Deer Lane is a private diive shared by nine different residents or property owners. I
would like to respectfully request that The Cherokee County Board of Commissioners adopt
Deer Lane to pave and maintain as a county road. I will sign any and all easements or other

documents needed to facilitate this need, I can be reached at 7-73 5 3 | S1n Thank you for :

your time and consideration.

Sincerely

h X L \ :
4 Bommf\q\ Eﬂ'{?‘%\




DROID §AE‘5£‘U“”‘/
"2, 50 Deer Lane, Ball Ground, GA,30107

- May ,2014

Mr. Jerry Cooper
County Manager
1130 Bluffs Parkway
Canton GA, 30114

Dear Mr. Cooper:

My name is DNAG DS GL)S BO ¢t/ . 1live at 3 5() Deer Lane Ball Ground, GA, Cherokee
County. Deer Lane is a private dfive shared by nine different residents or property owners. I
would like to respectfully request that The Cherokee County Board of Commissioners adopt
Deer Lane to pave and maintain as a county road. I will sign any and all easements or other
documents needed to facilitate this need. I can be reached at '7 70 ) 3529 3L Thank you for
your time and consideration.

Sincerely

R
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*% Please submit one signed copy of the application **

This application is for the Hazard Mitigation Assistance (HMA) program for a plan update proposal administered by the Georgia
Emergency Manogement Agency (GEMA)., Please complete all scctions and provide all information as requested. Incomplete
applications will not be forwarded to FEMA for their review. If you require assistance with this application, contact Kelly Keefe
Reeves, Planner at 404-635-2125.

Applleant Information

1 Project Title: HAZARD MITIGATION PLAN UPDATE

2 Applicant (Organization): Cherokee County
Applicant Type:

X State or Local Government O Private Non-Profit

State Legislative District(s): 15,16,17 Congressional District(s): 6.9

Federal Tax [.D. Number: 58-6000799 DUNS Number: 10-149-3158

FIPS Code: 13057
4, National Flood Insurance Program CID # 130424
5. NFIP Community Rating System Class Number : §
6. Point of Contact: (Individual responsible for the grant)

DMs, XMr. OMrs, First Name; Jack “Robby” Last Name: Westbrook
Title: EMA Director Telephone: 678-493-4001 Fax: 678-493-4027
Streel Address: 498 Chattin Drive

City: Canton State: GA Zip Code: 30115
E-mail address: nwestbrook@cherokeega.com

7. Authorized Applicant Agent: (An individual authorized to sign financial and legal documents on behalf of the local
government (e.g,, the Chairperson, Board of County Commissioners or the County Manager, etc.)

OMs. X Mr. OMrs. First Name: L.B. Last Name: Ahrens, Jr.
Title: County Commission Chairman Telephone: 678-493-6001 Fax: 678-493-6013

Street Address: 1130 Bluffs Parkway
City: Canton State: GA Zip Code: 30114

E-mail address: lbahrens@cherokeepa.com

Signature; Date:




L

Project Description — Narvative Statement

A

Mitigation Activity

1, Please describe the strategy for completing this planning activity, including the review process,
adoption and FEMA’s approval.

The County will form a planning committee comprised of representatives of various county depariments, as
well as other interested parties, such as ouiside state and regional agencies, local businesses, residents, the
Cities of Ball Ground, Canton, Holly Springs, Nelson, Waleska, Woodstock, public ete. The committee will
be led by the EMA Director and will meet on a regular basis with the contracted consultant in order to
accomplish the items set forth in the Seope of Work below, including addressing any recommended revisions
Jrom the previous plan's review crosswalk (attached). The consultant will coordinate the planning process
including the meetings, write the plan based on committee findings and work through the State and Federal
review and approval process, The consultant will coordinate the process of meeting the objectives outlined
in the Scope of Work below with the assistance and input of the appropriate commiitee members and local
staff resources as necessary. Outsicle interested parties will be invited to participate by direct invitation and
by public postings and meeting notices. A minimum of twa public hearings will be held in order to provide
the public an opportunity to comment during the drafting phase and prior to final adoption.

2 Please describe how the applicant will manage the costs and schedule and how successful
performance will be ensured.

A budget will be set accarding to the budget figures in this application to allow for the use of a contractor
and labor on the part of committee members and other staff members. Expenses will be incurred according
to the budget items and will nof exceed the total grant award, This will be tracked by the county as well as
the State’s grants management system which tracks expenses to date and remaining grant figures. Also, the
county will track each budget allocation as expenses are occurred wnder those allocations to ensure that
expenses remain within the allowed budget.

3, Please describe the staff and resources needed to implement this mitigation activity and the
applicant’s ability to provide these resources.

This planning process involves a variety of stafff and expertise, which will be used as necessary.
Specifically, expertise will be needed from the Fire Department, Tax Assessor, Building Inspections, Public
Health, etc. The County is able to provide the staff resources to meet these needs.

4. Please explain how this mitigation activity will leverage involvement of partners to enhance its
outcome.

The planning process will involve the opportunity for outside agencies and public to be a part. This will be
done by a combination of direct invitation, public notice and individual meetings with the various agencies
as necessary.

3. Please describe the outreach activities that are planned relative to this mitigation activity (signs, press
releases, success stories, etc) and/or how this mitigation activity will serve as a model for other
communities.

At the ouisef of the process, the EMA Director will invite various outside State agencies, local businesses,
the Cities of Ball Ground, Canton, Holly Springs, Nelson, Waleska, Woodstock and others to be a part of the
process. In addition, the public will be notified and invited to attend through public notices and a minimum
of two public meetings with opportunity for public commnent,

6. Please describe how this planning activity will benefit the applicant’s constituents,
This activity will benefit the local citizens of the County by providing a current and up to date hazard

mitigation plan for the County and the Cities of Ball Ground, Canton, Holly Springs, Nelson, Waleska,
Woodstock, thereby ensuring the County and City's eligibility to participate in fulure mitigation grants.




7. Does your County plan to update your Hazard Mitigation Plan In-House or with the assistance of an

outside contractor?
[ 1In-House [ ¥ ]Contractor

(If outside contractor selected please describe the duties they will perform to meet the Scope of Work
below)

The Couniy intends to contract with a consultant to act as the facilitator of the planning process as well as to
develop and write the plan update. The consultant and the County will attend GEMA Mitigation planning

workshops as they are offered,

The contracted consultant will meef with the EMA Director and GEMA as necessaty to discuss the plan
development process and construct an invitation list for the larger planning committee.

The contracted consuitant and County EMA Director will pull together existing data, plans, and EMA capabilities
together in a draft report to be discussed by both the Task Force and the larger stakeholder group. This will
include the base HRV analysis provided by GEMA and added to by local date and the contracted consultant

efforts.

The contracted consultant will Review all hazards to address any newly identified hazards that pose a more
significant threat than was apparent when the previously approved plan was prepared and discuss new
occurrences of hazard events and update the probability of fulure occirrences,

The cantracted consultant will work with the Task Force to update the current inventory of existing and proposed
buildings, infrastructure, and critical facilities in hazard areas.

The contracted consultant will update the loss estimate to reflect any changes ro the hazard profile and/or the
inventory of structures.

The contracted consultant will analyze, update, and continue development of Goals, Objectives, and Action Steps
with the assistance of the task force and stakeholders.

The contracted consultant will update the Plan Maintenance and huplementation to include an analysis of
whether the previously approved plan's method and schedule for monitoring, evaluating, and updating the plan
worked, and what elements or processes, if any, were changed; and discuss the method and schedule to be used
over the next five years,

The contracted consultant will describe how the community was kept involved during the plan maintenance
process over the previous five years, within the planning process section of the plan update and how they will
conlinue public involvement during the planning period,

The contracted consultant will work with the planning committee and GEMA staff throughout the State and Federal
plan review process fo ensure that, in the end, the County has a federally approved updated hazard mitigation plan.




B. Scope of Work

The County will update its existing Multi-jurisdictional Mitigation Plan according to the requirements of the Disaster Mitigation Act
0f 2000, This Scope of Work was designed in conformance to FEMA Plan Guidance requirements.

The County agrees to have representatives attend and participate in all GEMA and local level mitigation planning meetings and
workshops. The county will coordinate as needed with the GEMA representative to utilize the tools necessary and to ensure that the
plan meets the most current Federal regulations, Each county will be required to complete the following: Critical Facility Inventory
and basic mapping will be established in the Georgia Mitigation Information System, including running reports by jurisdiction for
each identified hazard; GEMA Worksheets 3A. for each participating jurisdiction for each identified hazard; high level detail for all
mitigation action steps as required by FEMA and GEMA,; insure all “recommended revisions” from their previous FEMA Plan review
are addressed in the plan update.

Additionally, the County will insure the plan update is consistent with the most current requirements from FEMA, including:

» Identify all changes to the plan within each section, including revisions to the planning process, risk assessment. goals and
objectives, plan maintenance process, etc.
» Update the Planning Process:

= [Identify jurisdictions that didn'l participate in planning for the previous plan but did participate in the update AND identify
Jurisdictions that did participate in the planning for the previous plan but did not participate in the update.

®  Describe the process used to review and analyze each section of the plan, as well as the process used to determine if a
section warranted an wupdate.

» Improve the risk assessment:

®  Address any newly identifted hazards thal pose a more significant threat than was apparent when (he previously approved
plan was prepared.

»  Discuss new occurrences of hazard events and update the probability of future occurrences.

®  Incorporate new information where data deficiencies were ideniified in the previous plan, or if the data deficiencies remain
unresolved, explain why they remain unresofved and include a schedule to resolve the issue.

m  Inciude curvent inventory of existing and proposed bulldings, infrastructure, and critical facilities in hazard areas,
ineluding existing NFIP repetitive loss structures. The community will deterniine how far into the future they wish to go in
considering proposed buildings and Critical Facllities based on and timed with the data gathering phase of their
comprehensive plan or land use plan update.

*  The loss estimate to be updaied to reflect any changes to the hazard profile and/or the inventory of structures. Any changes
to analysis methodologies must be noted. Any previously noted data deficiencies should be updated or explained.

s Include a general overview of land uses and lypes of development occurring within the community and accenlt any new
Information.

s [f there are changes in the risk assessment or the vulnerability of the communily to the hazards, the information must be
attributed to the appropriate jurisdiction(s) or to the whole planning area, whichever applies.

= Conlinue to use all available tool sefs and data as the GMIS is enhanced (for example; repetitive losses...)

¥ Analyze, update, and continue developraent of Goals, Objectives, and Action Steps:

w  Use this update as an opportunity for jurisdictions to reconsider the goals and objectives. For goals and actions that
remain, the plan must document that they were re-evaluated and deemed valid and effective.

" Goals and objectives shall include the conmunity’s strategy for new or continwed NFIP participation. Continue to use the
“STAPLEE Criteria” (Social, Technical, Administrative, Political, Legal, Economic, and Environmental), or incorporute
the STAPLEFE Criteria if not previously used to assess the value of and develop an understanding of the cost effectiveness of
mitigation action steps. Update Action ltems. [f actions remain unchanged, the updated plan must indicate why changes are
not necessary.

= Shall include evaluwation and prioritization for any new mitigation action steps

» Update the Plan Maintenance and Implementation:

»  Must include an analysis of whether the previously approved plan’s method and schedule for monitoring, evaluating, and
updating the plan worked, and what elentents or pracesses, if any, were changed; and discuss the method and schedule to
be used over the next five years.

s Describe other planning mechanisms or ordinances that this plan will be incorporafed into,

¥ Information Dissemination:

= Deseribe how the community was kept involved during the plan maintenance process over the previous five years, within the
planning process section of the plan update,

" The plan maintenance section shall describe how the community will involve the public during the plan maintenance
process over the next five years.

¥ Adoption and Review:

*  The plan will be submitted for State review and recommendation prior to adoption,

*  Upon recommendation from GEMA, the county and participating municipalitles will adopt the plan.

v The adopted plan will be submitted for FEMA review and approval.




C. Evaluation Information
1. Current Cherokee County Hazard Mitigation Plan Approval Date: 02/17/2012

2. Current Cherokee County Hazard Mitigation Plan Expiration Date; 02/15/2017

D, Project Milestones

List the major milestones in this project:

Milestone Number of Days to Complete
Issuance of Subgrantee/Grantee Agreement 30 days
Hire Planning Consultant 30 days
Establish and Form Planning Committee 60 days
Gather Critical Facilities Data 60 days
Hazard Identification and Risk Assessment Update 90 days
Analyze, update, and continue development of Goals, Objectives, and Action Steps 60 days
Mitigation Strategy Update , 60 days
Update the Planning Process 60 days
Submit Plan for GEMA Review and Approval 30 days
Submit Plan for FEMA Review and Approval 60 days
Plan Adoption and implementation 60 days
Update Plan Maintenance and Tmplementation 60 days
Financial Reconciliation and Closeout 70 days

Total 730 days
E, Laocation

Please provide a county map and give a brief description of the county and list the municipalities that will be covered
by this plan update along with a description of each., (Example: Date founded, population, major industries, special
events, ete.)

Northwest Georgia was generally considered “Indian Country” duving the early years of Georgia's history. Originally
Cherokee County included area that would later be divided into ten separate counties. Cherokee County, as we know
it now, was established on December 26, 1831.

Cherokee County has a population of 225,106 (2013 Census Estimnate), is located in north central Georgia and has an
area of approximately 434 square miles. Approximately 10 square miles are covered by water, largely by Lake
Allatoona.

The cities located in Cherckee County are Ball Ground, Canton, Holly Springs, Nelson, Waleska, and Woodstock.
The City of Ball Ground was established in 1883. It is a growing community of approximately 1,472 residents (2012
Census Estimate) with total area of 1.2 square miles,

The City of Canton was incorporated under the name of Etowah in 1833 then changed to Canton on December 18,
1834, Canton is the County seat. It has approximately 23,791 residents (2012 Census Estimate) and total area of 14.3
square miles.

The City of Holly Springs, incorporated in 1906, has approximately 9,667 residents (2012 Census Estimate) has a
total area of approximately 5 square miles.

The City of Nelson lies partly in Pickens County but mostly in Cherokee. Nelson was incorporated in 1843. There
are approximately 1,320 residents (2012 Census Estimate) in Nelson.

The City of Waleska was incorporated on January 1, 1889, It has approximately 663 residents (2012 Census
Estimate) and total land area of 1,5 square miles. Waleska’s chief ‘industry’ is Reinhardt University and is regarded
almost exclusively as a college town,

The City of Woodstock incorporated in 1897, has approximately 25,135 residents (2012 Census Estimate) and has a
total area of approximately 8.8 square miles.

By







F, History of Hazards
Please provide an assessment of the frequency and severity of each of the following hazards that have affected the

County in the past.

Coastal Storms:
Frequency: Not Applicable X Very Low O Low O Moderate O High [
Severity: Minor O Serious O Extensive O Catastrophic &

Earthquake:
Frequency: Not Applicable O Very Low O Low X Moderate O High O
Severity: Minor 0 Serjous X Extensive (0 Catastrophic O

Windstorms:
Frequency: Not Applicable D Very Low O Low O Moderate [1 High X
Severity: Minor O Serious O Extensive X Catastrophic

Fire;
Frequency: Not Applicable 0 Very Low D Low O Moderate X High O
Severity: Minor 0 Serious X Extensive 00 Catastrophic O

Flood:
Frequency: Not Applicable O Very Low [0 Low 0 Moderate 0 High X
Severity: Minor O Setious O Extensive 0 Catastrophic X

Freezing:
Frequency: Not Applicable O Very Low O Low 0 Moderate X High O
Severity; Minor O Serious X Extensive O Catastrophic O

Hurricane:
Frequency: Not Applicable 0 Very Low O Low 0 Moderate X High O
Severity; Minor O Serious [1 Extensive O Catastrophic X

Mud/Landslide:
Frequency: Not Applicable O Very Low X Low 0 Moderate 0 High O
Severity; Minor O Serious X Extensive O Catastrophic O

Severe Ice Storms:
Frequency: Not Applicable 0 Very Low 0 Low O Moderate 0 High O
Severity: Minor 0 Serfous O Extensive [ Catastrophic O

Severe Storms:
Frequency: Not Applicable O Very Low 0 Low O Moderate X High O
Severity: Minor O Serious [J Extensive O Catastrophic X

Snow:
Frequency: Not Applicable O Very Low [1 Low [ Moderate X High O
Severity: Minor [1 Serious X Extensive O Catastrophic O

Tornada:
Frequency: Not Applicable O Very Low [J Low 0 Moderate O High X
Severity: Minor D Serious O Extensive [ Catastrophic X

Tsunami:
Frequency: Not Applicable X Very Low ) Low O Moderate O High U
Severity: Minor 01 Serious O Extensive 0 Catastrophic O

Typhoon:
Frequency: Not Applicable X Very Low [0 Low O Moderate O High [
Severity: Minor [ Serious O Extensive 0 Catastrophic O

Volcano:
Frequency: Not Applicable X Very Low O Low O Moderate [1 High O
Severity: Minor (0 Serious [1 Extensive O Catastrophic O

sl




IL

Budget

In this section, with regard to the Scope of Work [Section I(B) above], please provide details of all costs in relation to
this project. Reasonable cost estimates ave essential. Do not include contingency costs in the budget. (See example
below)

A, Labor
Description Hours Rate Cost Source
County Staff 320 $25.00/hr, $8,000.00 In Kind

The budget includes $8,000.00 for county staff to be utilized as part of the non-Federal share. The cost for the county
staff was determined based upon an average salary for the staff anticipated to participate in the planning process
multiplied by the estimated hours to oversee the process, research hazard histories, inventory building and
infrastructure assets, identify goals and objectives and get the updated plan adopted and approved.

B. Fees Paid Include any other costs associated with the project, engineering, permits, inspections, ete,
Description of Task Hours Rate Cost Source
Contractor Fee 800 $30.00/hr. $24,000.00 Grant

Total Estimated Project Cost: $_32,000.00

C. Funding Sources (round figures to the nearest dollar) The maximum FEMA share for HMGP projects is 75%.
The other 25% can be made up of State and Local funds as well as in-kind services, HMGP funds may be packaged
with other Federal funds, but other Federal funds (except for Federal funds which lose their Federal identity at the State
level — such as CDBG, ARS, HOME) may not be used for the State or Local match,

Estimated FEMA Share 8 24,000,00 15 % of Total
Non-Federal Share

Estimated Local Share $ 8,000.00 25 % of Total (Cash)
Estimated State Share $ % of Total (Cash)
Total Project Cosis $ 32.000.00 100 % of Total




COUNTY

FEDERAL ASSISTANCE 2, DATE SUBMITTED Applicant Identifies
1. TYPE OF SUBMISSION 3. DATE REGEIVED BYSTATE Slate Application Idenlifier
Application Preapplication
Construction Construction 4. DATE REGEIVED BY FEDERAL AGENCY Federal identifier
IZ| Non-Gonstruction D Neon-Construction
5. APPLICANT INFORMATION
Legal Name: Cherokee County Organizalion Duns: 10-149-3158

AR S iy Saunly, S, Sl p ey Name and telephone nummber of person fo be contacted on mnatters

inyolving 1his licati i o
498 Chattin Drive, Canton, GA 30115 nvelving this application (give area code)

Jack "Robby" Westbrook 678-493-4001

6. EMPLOYER INDENTIFICATION NUMBER (EIN): 7. TYPE OF APPLICANT: (enter approprlate letter In box

B
58'—6000'799

8. TYPE OF APPLICATION: A. Stat H. Independent School Dist.
— P " B. County 1. Slate Conlrolled Institution of Higher Learning
New [ continuation C. Municipal J.  Privale University
oy D. Township K. Indian Tribe
I:I Revision E. Interstate L. Individual
If Revislon, enter appropriate letter (s) In box(es) F. Intermunicipal M. Profit Organiz tion
[:, l:l G. Special District N.  Other (Speclfy)
A. Increase Award B. Decrease Award c. Increase Duration
D. Decrease Duration  Other (specify): 9. NAME OF FEDERAL AGENCY:
Federal Emergency Management Agency
10, CATALOG OF FEDERAL DOMESTIC ASSISTANCE NUMBER 11, DESCRIPTIVE TITLE OF APPLICANT’S PROJECT:
9 7 =10 ” 3 9 Cherolkee County Hazard Mitigation Plan Update

TiTLE: Hazard Mitigation Assistance Program

12. AREAS AFFECTED BY PROJECT (Cities, Counties, States, etc.): Cherokee
County and the Cities of Ball Ground, Canton, Holly Springs, Nelson,
Waleska, Woodstock

13. PROPOSED PROJECT 14. CONGRESSIONAL DISTRICT OF: 6 and 9
Start Dale Ending Dale a. Applicant b, Project
August1, |April 1, Cherolee County Cherokee County Hazard Mitigation Plan Update
2014 2016
16. ESTIMATED FUNDING: 16. IS APPLICATION SUBJECT TO REVIEW BY THE STATE EXECUTIVE
ORDER 12372 PROCESS?
a. Federal 00 a. YES THIS PREAPPLICATION WAS MADE
s 24,000 AVAILABLE TO THE STATE EXECUTIVE ORDER 12372
b. Applicant 00 PROCESS FOR REVIEW ON:
$ 8,000
¢. Slate .00 DATE:
$
d. Local A 00 b, No IZI PROGRAM IS NOT COVERED BY E. 0. 12372
&. Other .00
$ |:| OR PROGRAM HAS NOT BEEN SELECTED BY STATE
I. Progcam Income .00 FOR REVIEW
3
17. 1S THE APPLICANT DELINQUENT ON ANY FEDERAL DEBT?
g. TOTAL .00
3 32,000 D YES If "Yes," attach an explanation E No

18, TO THE BEST OF MY KNOWLEDGE AND BELIEF, ALL DATA IN THIS APPLICATION ARE TRUE AND CORRECT, THE DOCUMENT HAS BEEN DULY AUTHORIZED BY THE GOVERNING BODY
OF THE APPLICANT AND THE APPLICANT WILL COMPLY WITH ATTACHED ASSURANCES IF THE ASSISTANCE IS AWARDED.

a. Type Name of Authorized Applicant Agent b, Title c. Telephone Number

L.B. Alherns County Commission Chairman 678-493-6013

d. Signalure of Aulherized Applicant Agent -8 e. Dale Signed




ASSURANCES - NON-CONSTRUCTION PROGRAMS

Publlc reporting burden for this collection of Information Is estimated to average 16 minutes per response, Including time for reviewing
Instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of
Inforimation. Send comments regarding the burden estimate or any other aspect of this collection of Information, Including suggestions for
reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0040), Washington, DC 20503.

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET. SEND IT TO THE
ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE: Certain of these assurances may not be applicable to your project or program. If you have questions, please
contact the awarding agency. Certain Federal awarding agencies may require applicants to certify to addltional
assurances. If such is the case, you will be naotified.

As the duly authorized representative of the applicant, | certify that the applicant:

1. Has the legal authorily to apply for Federal assistance and the institutional, managerial and financial capability (including
funds sufficient to pay the non-Federal share of project cost) to ensure proper planning, management and complelion of the
project described in this application.

2. Will give the awarding agency, the Comptroller General of the United Stales and, if appropriale, the State, through any
authorized representative, access to and the right to examine all records, books, papers, or documents relaled to the award;
and will establish a proper accounting system In accordance with generally accepted accounting standards or agency
directives.

3. Will establish safeguards to prohibit employees from using their positions for a purpose thal constitutes or presents the
appearance of personal or organizational conflict of interest, or personal gain. )

4. Will initiate and complete the work within the applicable time frame after receipt of approval of the awarding agency.

5, Will comply with the Intergovernmental Personnel Act of 1970 (42 U.S.C. §§4728-4763) relaling to prescribed standards for
merit systems for programs funded under one of the 19 statutes or regulallons specified in Appendix A of OPM's Standards for
a Merit System of Personnel Administration (6 C.F.R. 900, Subpart F).

8. WIill comply with all Federal statutes relating to nondiscrimination. These include but are not limited to: (a) Title VI of the Civil
Rights Act of 1964 (P.L, 88-352) which prohibits diserimination on the basls of race, color or national origin; (b) Title IX of the
Education Amendments of 1972, as amended (20 U.S.C. §§1681- 1683, and 1685-1686), which prohibits discrimination on the
basis of sex; (c) Section 504 of the Rehabilitatlon Act of 1973, as amended (29 U.S.C, §794), which prohibits discrimination on
the basls of handicaps; (d) the Age Discrimination Act of 1975, as amended (42 U.S.C. §§8101-6107), which prohibits
discrimination on the basis of age; (e) the Drug Abuse Office and Treatment Act of 1972 (P.L. 92-255), as amended, relating to
nondiscrimination on the basis of drug abuse; (f) the Comprehensive Alcohol Abuse and Alcohalism Prevention, Treatment and
Rehabilitation Act of 1970 (P.L. 91-616), as amended, relating to nondiscrimination on the basis of alcohol abuse or alcohelism;
(g) §§523 and 527 of the Public Health Service Act of 1912 (42 U.S.C, §§230 dd-3 and 290 ee-3), as amended, relating to
confidentiality of alcohol and drug abuse patient records; (h) Title VIII of the Civil Rights Act of 1968 (42 U.5.C. §53601 et seq.),
as amended, relating to nondiscrimination In the sale, rental or financing of housing; (i) any other nondiscrimination provisions
in the specific statute(s) under which application for Federal assistance is being made; and, (j) the requirements of any other
nondiscrimination stalute(s) which may apply to the application.

7. Will comply, or has already complied, with the requirements of Titles Il and IIl of the Uniform Relocation Assistance and Real
Property Acquisition Policles Act of 1970 (P.L. 91-846) which provide for fair and equitable treaiment of persons displaced or
whose properly Is acquired as a result of Federal or federally-assisted programs. These requirements apply to all Interests in
real property acquired for project purposes regardless of Federal participation in purchases,

8, Will comply, as applicable, with provisions of the Hatch Act (5 U.S.C. §§1501-1508 and 7324-7328) which limit the political
aclivities of employees whose principal employment aclivities are funded in whole or In part with Federal funds.

9. Will comply, as applicable, with the provisions of the Davis-Bacon Acl (40 U.S.C. §§276a to 276a-7), the Copeland Act (40
U.S.C. §276¢ and 18 U.S,C. §874), and the Contract Work Hours and Safety Standards Act (40 U.S.C. §§327-333), regarding
labor standards for federally-assisted constructlon subagreements.

10, Will comply, if applicable, with flood insurance purchase requirements of Section 102(a) of the Flood Disaster Protection Act
of 1973 (P.L. 93-234) which requires reciplents In a special flood hazard area to paricipate in the program and to purchase
flood insurance if the lotal cost of insurable censtruction and acquisition Is $10,000 or maore.

11, Will comply with environmental standards which may be prescribed pursuant to the following: (a) institution of environmental
qualily control measures under the National Environmental Policy Act of 1989 (P.L. 91-190) and Executive Order (EO) 11514;
(b) notification of violaling facilities pursuant to EO 11738; (c) protection of wellands pursuant to EO 11990; (d) evalualion of
flood hazards in floodplains In accordance with EO 11988; (e) assurance of project conslstency with the approved State
management program developed under the Coastal Zone Management Act of 1972 (16 U.S.C. §§1451 et seq.); (f) conformity of
Federal actions to State (Clean Air) Implementation Plans under Section 176(c) of the Clean Air Act of 1955, as amended (42

o D



U.S.C. §87401 el seq.); (g) protection of underground sources of drinking water under the Safe Drinking Water Act of 1974, as
amended (P.L. 93-523); and, (h) prolection of endangered specles under the Endangered Species Act of 1973, as amended
(P.L. 93-205).

12. Will comply with the Wild and Scenic Rivers Act of 1968 (16 U.S.C. §§1271 el seq.) related to protecting components or
potential components of the national wild and scenic rivers system.

13. Will assist the awarding agency in assuring compliance with Seclion 106 of the National Historic Preservation Act of 19686,
as amended (16 U.S.C. §470), EO 11593 (identification and prolection of historic properties), and the Archaeological and
Historic Preservation Acl of 1974 (16 U.S.C. §§469a-1 et seq.).

i4. Will comply with P.L. 93-348 regarding the protection of human subjects involved in research, development, and related
activities supported by this award of assistance.

15, Will comply with the Laboratory Animal Welfare Act of 1966 (P.L. 89-544, as amended, 7 U.S.C. §§2131 et seq.) pertaining
ta the care, handling, and treatment of warm blooded animals held for research, teaching, or other activities supported by this
award of assistance,

16. Will comply with the Lead-Based Painl Poisoning Prevention Act (42 U.S.C. §§4801 et seq.) which prohibits the use of lead-
based paint in construction or rehabilitation of residence structures.

17, Will cause to be performed the required financial and compliance audils in accordance with the Single Audit Act
Amendments of 1996 and OMB Circular No. A-133, "Audits of States, Local Governments, and Non-Profit Organizations."

18. Will comply with all applicable requirements of all other Federal laws, executive orders, regulations, and policies governing
this program,

SIGNATURE OF AUTHORIZED APPLICANT AGENT TITLE: County Commission Chair

APPLICANT ORGANIZATION: Cherokee County DATE SUBMITTED
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ACCOUNTABILITY COURT FUNDING COMMITTEE
AWARDED GRANT FUNDING
FY'15

COURT NAME: Cherokee County Mental Health Court
PRESIDING JUDGE: Keith Wood

TOTAL FY15 AWARD: 70,000

MATCH: None required

Budget Worksheet Category Line Iltem Approvals Category Total
A.(1) Personnel/Salaries Coordinator 50,000
A.(2) Personnel/Fringe Benefits Coordinator 20,000

B. Equipment

C. Supplies

D. Travel

E. Other

E.(1) Contract Personnel
E.(2) Drug Tests/Supplies

(=2 = R« I = B = o]

Total: 70,000

Special Conditions:
*Must start working with Andy Cummings to develop program.

Notes: Can apply for additional funds through the rolling grant if program is operational.
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Amendment 1.8

Cherokee County, Georgia
Agenda Request

SUBJECT: Supplemental Grant Award MEETING DATE: 06/17/2014

SUBMITTED BY: Jennifer Williams, Coordinator, Drug Accountability Court

COMMISSION ACTION REQUESTED:

Approve CJCC Accountability Court Grant J13-8-006 - Supplemental Mini-Technology Grant Award in the
amount of $ 3,800

FACTS AND ISSUES:

Subgrant J13-8-006

Award amount is $ 3,800

Award will be used to purchase computers, printers, and scanners for the program
No Match required

BUDGET:
Budgeted Amount: Account Name:
Amount Encumbered: Account #:
Amount Spent to Date:
Amount Requested:
Remaining Budget:

Budget Adjustment Necessary: Yes [ No [ Ifyes, please attach budget amendment form.
Contract or Amendment: Yes*[ ] No[__] *Ifyes, a Procurement Summary MUST be attached.
Ordinance/Resolution: Yes[ ] No [_]

Note: Contracts (Other than County’s Standard Agreements), ordinances & resolutions require prior review by
County Manager and County Attorney.

ADMINISTRATIVE RECOMMENDATION:

REVIEWED BY:

DEPARTMENT HEAD: Qfﬁvﬂ?fw /(/WW Loordnatn)

AGENCY DIRECTOR:

COUNTY MANAGER
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Cherokee County Board of Commissioners
Budget Transfer/ Amendment Form

Instructions:

* For budget amendments increasing or decreasing the budget revenues must equal expenditures.

* For budget transfers the net total should equal zero.

* Budget transfers within a department within the same fund are allowed with the approval of the County Manager.

* Any change in the budgeted amounts which would result in an increase or decrease to the budget must be
approved by the Board of Commissioners.

* The budgeted amounts for salaries and benefits for each department may not be transferred, increased or
decreased without the approval of the Board of Commissioners.

REVENUES:

2580 334100-STAT _ |State Grant - Drug Acc Court | 3,800.00
3,800.00

EXPENDITURES:

22151000 531600-STAT _ |Small Equipment _ ' ~ 380000

3,800.00
PURPOSE OF TRANSFER/ AMENDMENT
CJCC Accountability Court Grant J13-8-006 - Supplemental Mini-Technology Award
Department Head Approval: Jennifer Williams QM (e s
J J

County Manager Approval:

Date Approved by BOC (please attach a copy of Minutes) 6/17/2014




141831
9600
151431
3800
155231

161031
9600



OFFICE OF THE GOVERNOR
CRIMINAL JUSTICE COORDINATING COUNCIL
SUPPLEMENTAL SUBGRANT AWARD
Accountability Court Grant

SUBGRANTEE : Cherokee County BOC ORIGINAL State FUNDS: $:151,431
SUPPLEMENTAL State FUNDS: $3,800

IMPLEMENTING AGENCY: Blue Ridge Judicial Circuit Drug Court
PROJECT NAME: Accountability Court TOTAL State AWARD: $155,231
SUBGRANT NUMBER: J13-8-006 GRANT PERIOD: 05/15/14-06/30/14

This award is made under the Accountability Courts State of Georgia grant program. The
purpose of the Accountability Court Grants program is to make grants to local courts and
judicial circuits to establish specialty courts or dockets to address offenders arrested
for drug charges or mental health issues. This grant program is subject to the
administrative rules established by the Criminal Justice Coordinating Council.

This Subgrant shall become effective on the beginning date of the grant period, provided
that a properly executed original of this "Subgrant Award" is returned to the Criminal
Justice Coordinating Council by June 30, 2014.

AGENCY APPROVAL SUBGRANTEE APPROVAL

Ga qP:&ine Bunn, Director Signature of Authorized Official

Cr%i 1 Justice Coordinating Council
L. B. Ahrens, Jr., Chairman

Date Executed: 05/21/14 Typed Name & Title of Authorized Official
58-6000799

Employer Tax Identification Number (EIN)

*ﬁiﬁttt***i*tttiitttiﬁit*titi*i*i*titﬁi*i****iiI*ilt*tf**iti****tii*ii**t***ﬁ*******i**#i*i*i*iii*i*****t*g

Internal Use Only

Trans CD: 102 Fund Source: 14102 Organ: 46
Description: Acct Court Supplements Effective Date: Type: 9
Supplemental Amount: 53000 Class: 315 Item Code: 1
Department ID: 4710602001 Expense Account: Order: 1

Contract Number: Override: 2 Project Number: 47114135
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herein and Grantee's use thercof are subject to the terms and conditions contained in that
agreement attached hereto and incorporated herein by reference as Exhibit “B*.

3. Easement for Benefit of the Grantee. The easement created herein is solely for
the benefit of the Grantee, and its successors and assigns, subject to and in accordance with the
terms and conditions hereof, and no third-party beneficiary rights are created or inferred,

4, Successors and Assigns. The easement contained herein shall run with and be
appurtenant to the Grantee’s subdivision and shall run with title to and burden the Easement
Property and the Amenities forever and shall be binding upon and inure to the benefit of and be
enforceable by the heirs, legal representatives, successors, assigns and successors-in-tifle of
Grantor and Grantee, All obligations of Grantor and Grantee hereunder shall be binding upon
their respective successors-in-title and assigns; provided the covenants and obligations herein are
only personal to and enforceable against Grantor and Grantee or their successors-in-title, as the
case may be, owning title to the respective properties at the time any liability or claim arising
under this Agreement shall have accrued; it being intended that upon the conveyance of title by a
party, the party conveying fitle shall thereupon be released of any liability hereunder as to the
property conveyed for any breach of this Agreement or claim arising under this Agreement
acoruing after the date of such conveyance.

i Taxes. Grantor and Grantee acknowledge and agree that Grantor shall pay all
real estate taxes and assessments, if any, levied against the Easement Property and that Grantee
shall pay all real egtate taxes and assessments, if any, levied against the Amenities.

6. Breach and Remedies. This Agreement shall create a privity of contract and/or
estate with and between Grantor and Grantee, In the event of a breach or default, or attempted or
threatened breach or default by any party hereto of any of the terms, covenants and conditions
hereof, which shall not have been cured within thirty (30) days following receipt by the other
party of written notice from the complaining party, the complaining party shall be entitled to (a)
full and adequate relief by injunction and/or all such other available legal and equitable remedies
from the consequence of such breach or default, and (b) the right to cure any breach or default
hereunder. All costs and expenses of any such suit or proceeding and all costs of curing such
breach or default shall be assessed against the offending, breaching party.

IN WITNESS WHEREOQF, Grantor and Grantee have executed this Agreement as of the
day and year first above written.

[SIGNATURES ON THE FOLLOWING PAGE]
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health, safety and welfare of the fraveling public.

B. Indemnification of County

The BMCALI covenants and agrees to take and assume all responsibility for the design,
placement, construction, installation and maintenance of the Amenities and their surroundings.
The BMCALI shall bear all losses and damages directly or indirectly resulting to it on account of
the design, placement, construction, installation, and/or maintenance of the Amenities. The
BMCAI shall defend, indemnify and hold harmless the County, its officers, boards,
commissions, elected officials, employees and agents from and against any and all claims, suits,
actions, liability, judgments, damages, losses, and expenses, including but not limited to,
attorney’s fees, which may be the result of willful, negligent or tortious conduct arising out of the
design, placement, construction, installation, and/or maintenance of the Amenities. The BMCALI
shall be responsible for any subcontractor, anyone directly or indirectly employed by the BMCAI
or its subcontractor or anyone for whose acts the BMCALI or its subcontractor may be liable,
regardless of whether or not the negligent act is caused in part by a party indemnified hereunder,
Such obligation shall not be construed to negate, abridge, or otherwise reduce any other right or
obligation of indemnity that would otherwise exist as to any party or person described in this
provision. In any and all claims against the County or any of its agents or cmployees, by any
employee of the BMCAL any subcontractor, anyone directly or indirectly employed by the
BMCAI or its subcontractor or anyone for whose acts the BMCAI or subcontractor may be
liable, the indemnification obligation set forth in this provision shall not be limited in any way by
any limitation on the amount or type of damages, compensation or benefits payable by or for the
BMCALI or any subcontractor under workers’ or workmen’s compensation acts, disability benefit
acts or other employee benefit acts, This obligation to indemnify and defend the County, its
members, officers, agents, employees and volunteers shall survive termination of this

Agreement.
(1) Insurance

The BMCALI shall have and maintain in full force and effect for the duration of
this Agreement, insurance insuring against claims for injuries to persons or
damages to property which may arise from or in connection with the design,
placement, construction, installation, and maintenance of the Amenities, its
agents, representatives, employees or subcontractors. All policies shall be subject
to approval by the County Attorney to form and content. These requirements are
subject to amendment or waiver if so approved in writing by the County Manager.

(2)  Minimum Limits of Insurance:

The BMCAI shall maintain a Comprehensive General Liability Policy of
$1,000,000 combined single limit per occurrence for bodily and personal injury,
sickness, disease or death, injury to or destruction of property, including loss of
use resulting therefrom.




©)

(4)

Deductibles and Self-Insured Retentions:

Any deductibles or self-insured retentions must be declared to and approved by

the County.

Other Insurance Provisions:

The policy is to contain, or be endorsed to contain, the following provisions:

(@)

General Liability Coverage.

(¥

(i)

(iif)

(iv)

™)

(vi)

(vii)

The County, its officials, employees, agents and volunteers are to
be covered as insured as respects: liability arising out of activities
performed by or on behalf of the BMCAI with regard to the
design, placement, construction, installation, and maintenance of
the Amenities. The coverage shall contain no special limitations
on the scope of protection afforded to the County, its officials,
employees, agents or volunteers.

The BMCAI 's insurance coverage shall be primary
noncontributing insurance as respects to any other insurance or
self-insurance available to the County, its officials, employees,
agents or volunteers. Any insurance or self-insurance maintained
by the County, its officials, employees or volunteers shall be
excess of the BMCALI 's insurance and shall not contribute with it.

Any failure to comply with reporting provisions of the policies
shall not affect coverage provided to the County, its officials,
employees, agents or volunteers.

Coverage shall state that the BMCAI 's insurance shall apply
separately to each insured against whom claim is made or suit is
brought, except with respect to the limits of the insurer's liability,

Coverage shall be provided on a “pay on behalf” basis, with
defense costs payable in addition to policy limits, There shall be
no cross liability exclusion.

The insurer agrees to waive all rights of subrogation against the
County, its officials, employees, agents and volunteers for losses
arising from work performed by the BMCAI with regard to the
design, placement, construction, installation, and maintenance of
the Amenities.

All endorsements to policies shall be executed by an authorized




©)

(6)

(7)

representative of the insurer,

(b)  Workers' Compensation Coverage,

The insurer will agree to waive all rights of subrogation against the
County, its officials, employees, agents and volunteers for losses arising
from work performed by the BMCAI in the design, construction,
installation, placement and maintenance of the Amenities.

(¢y  All Coverages,

(i)  Each insurance policy required by this clause shall be endorsed to
state that coverage shall not be suspended, voided, canceled,
reduced in coverage or in limits except after thirty (30) days prior
written notice by certified mail, return receipt requested, has been
given to the BMCAL The BMCAI shall subsequently provide
written notice of such cancellation to the County within five (5)
days of the BMCAT’s receipt of such notice from any insuret.

(i)  Policies shall have concurrent starting and ending dates.

Acceptability of Insurers:

Insurance is to be placed with insurers with an A.M. Bests' rating of no less than
A:VIL

Veritication of Coverage:

The BMCAI shall furnish the County with certificates of insurance and
endorsements to the policies evidencing coverage required by this clause prior to
the start of work. The certificates of insurance and endorsements for each
insurance policy are to be signed by a person authorized by that insurer to bind
coverage on its behalf. The certificate of insurance and endorsements shall be on a
form utilized by BMCAI 's insurer in its normal course of business and shall be
received and approved by the County prior to execution of this Agreement by the
County. The County reserves the right to require complete, certified copies of all
required insurance policies, at any time, The BMCALI shall provide proof that any
expiring coverage has been renewed or replaced at least two (2) weeks prior to the
expiration of the coverage.

Subcontractors:

BMCALI shall include all subcontractors as insured under its policies or shall
fumnish separate certificates and endorsements for each subcontractor. All
coverage for subcontractors shall be subject to all of the requirements stated in
this Agreement, including but not limited to naming the parties as additional



insured.

(8)  Claims-Made Policies:

BMCALI shall extend any claims-made insurance policy for at least six (6) years
after termination of this agreement,

(9)  County as Additional Insured and Loss Payee:

The County shall be named as an additional insured and loss payee on all policies
required by this Agreement.

C. Entire Agsreement

This Agreement constitutes the complete agreement between the Parties and supersedes
any and all other agreements, either oral or in writing, between the Parties with respect to the
subject matter of this Agreement. No other agreement, statement or promise relating to the
subject matter of this Agreement not contained in this Agreement shall be valid or binding. This
Agreement may be modified or amended only by a written document signed by representatives
of both Parties with appropriate authorization.

D. Successors and Assigns

Subject to the provision of this Agreement regarding assignment, this Agreement shall be
binding on the heirs, executors, administrators, successors and assigns of the respective Parties,

E. Applicable Law

If any action at law or in equity is brought to enforce or interpret the provisions of this
Agreement, the rules, regulations, statutes and laws of the State of Georgia will control.



F. Captions and Severability

The caption or headnote on articles or sections of this Agreement are intended for
convenience and reference purposes only and in no way define, limit or describe the scope or
intent thereof, or of this Agreement nor in any way affect this Agreement. Should any article(s)
or section(s), or any part thereof, later be deemed unenforceable by a court of competent
jurisdiction, the offending portion of the Agreement should be severed and the remainder of this
Agreement shall remain in full force and effect to the extent possible.

G. Notices

(1)

@)

Day to Day Activities

All communications relating to the day-to-day activities of the Work shall be
exchanged between the County Engineer for the County and the On-site Property
Manager for the BMCAL

Official Notices

All other notices, writings or correspondence as required by this Agreement shall
be in writing and shall be deemed received, and shall be effective, when: (1)
personally delivered, or (2) on the third day after the postmark date when mailed
by certified mail, postage prepaid, return receipt requested, or (3) upon actual
delivery when sent via national overnight commercial carrier to the Parties at the
addresses given below, unless a substitute address shall first be furnished to the
other Parties by written notice in accordance herewith:

Notice to the County shall be sent to:

County Manager

Cherokee County Board of Commissioners
90 North Street, Suite 310

Canton, Georgia 30114

Notice to the BMCAI shall be sent to:

On-site Property Manager
BridgeMill HOA

Access Management Group
3542 Sixes Road

Suite 108

Canton, Georgia 30114
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Procurement Summary

Date Submitted: 2-Jun-14 Contract Informatlon
Submitted by: Savanah Shadburn Proposed Contract Type
RFB Number: 2014-50 Standard Professional Services Agresment
Value of Contract: $44,700 PSA wilh Exceplions Approved by Counsel
Perlod of Performance! 30 days from NTP Supplier Agreement Approved by Counsel
Supplier Name: Cummins Crushing and Recycling $landard Purchase Order
General Descriptiont Crushing of concrete and asphalt waste material
Source of Funds: SPLOST
Formal Advertlsed Procurement: No*
Number of Bldders Contacted / Number of Bids Received: 5 I 2
Suppller Selectlon Based on: Only One Bldder Weight | Evaluation Criteria
Lowesl Bldder 100% __ |Price
Lowest Evalualed Bidder
Highest Proposal Scoring
Olner*
.
If Award to Nan-County Business: No Cherokee County Business submilled bid/proposal
(If Applicable) CC Business bld/proposal vas noa-respansivelnat-respansible
CC Business not within 5% of Low Bid (for consideration)
CC Business Tolal Evalualed Score Inadequale (for conslderation)

Summary of Analysls / Scoring

Total Score* Price* Bldder Location Rep Brand
$ 44,700.00 |Cummins Crushing and Recycling Cartersville, GA
$ 142,000.00 | Cobwell Consiruclion Company Blairsvilla, GA
Fair Price Determination: Method [Price Analysis Type

Lowest Bidder
Lowesl Evalualed Bldder
Besl Pricing Amonyg Comparable Fealures / Suppliers ;
Markel Analysls or Market Pricing
Slale Contracl Pricing
Olher, see allached price analysl

Important Price Evaluation Notes: High: $142,000,00 - Lovi: $44,700.00 - Average: $93,350.00
SavingsMigh: $97,300.00 - Savings/Average: $48,650.00

Why Other Than Low Bidder Selected:
(If Applicable)

*Notes:
There were hwo Pre-bld meelings for bidders Lo review the maleral to be crushed. Altendance al ono of the wo meelings was mandatory to

submil a responsive bid.




CHEROKEE COUNTY BOARD OF COMMISSIONERS

RFB/RFP No.: 2014-50
RFB/RFP NAME: Concrete/Asphalt Crushing
QOPENING DATE/TIME: 2:00PM on May 28, 2014

Opening/Reading Aftendance

COMPANY PRINT NAME SIGNATURE
Cherokee County Procurement Savanah Shadburn
Colwell Construction Luke Colwell
Proposals Received (no particuiar order)
NAME CITY/STATE Bid Form % E Verify [:;L;”; Conerete Asphalt $ Combined
COLWELL CONSTRUCTION BLAIRSVILLE, GA Y Y Y 4 $ 102,00000| $ B2,000.00( % 142,000.00
CUMMINS CRUSHING AND RECYCLING CARTERSVILLE, GA Y Y Y Y $ 23100.00( % 21,0000 % 44,700.00

Notes:




CHEROKEE COUNTY BOARD OF COMMISSIONERS

reBRFP No. 201U~ SD

RFBIRFP NAME: ( ONCH et ] Aopidadt O

AN Z

QPENING DATE/MIME: _72,: 00 o) E~T8 - 20

Opening/Reading Attendance

Propcsals Received (no particular order,

NAME | CITY/STATE Bid Form ""E"" E Verify h:z:n";. $ Concrete § Asphalt $ Combined
Coloat?” OO0 Rl
Colwel\ (odvch 4 N Y NN ot [Lzooe | 192000
Cumonine Cyuudhnsg MU NI 22000 [ 2o | YT

Notes:




RFB 2014-50, Page 3

APPENDIX “A”

RFB 2014-50: CONCRETE & ASPHALT CRUSHING

BID FORM
BID DATE/TIME: MAY 29, 2014 AT 2:00PM EST

f UMenas G u%‘\r\m 2 f{cuqu \ﬂf_
Q =3

Name of Company

Kewn Cumeins

Name of Primary Contact

10 Rweside Oc 8W, (ackesy\e, Ga 30120

Address - City, State and Zip Code

L8 1716 90871

Phone of Primary Contact

CUmminsenter 0922 @ e \south.nek

Email of Primary Contact

£9273,100

$ Concrete Crushing, plus mobilization (performed as separate job from asphalt)

2 2, 600

$ Asﬁllalt Crushing, plus mobilization (performed as separate job from concrete)

% U4, 100

$ Combined Crushing, plus mobilization (conerete & asphalt performed as same job)

//4,.§_\

Bidder’s Signature

* END BID FORM *
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RFB 2014-50, Page 3

APPENDIX “A”

REFB 2014-50: CONCRETE & ASPEIALT CRUSHING

BID FORM
BID DATE/TIME: MAY 29, 2014 AT 2:00PM EST

Coluwel O onsrchion COmOam; }l’l(‘.

Name of Comp'my

C(’M‘ WS CO\.\MQ/\ \

Name of Primary Contact

e R PO&X%O Blairsuille  GA 3051{

. Address - City, State 'md le Codc

100- 14 5 )9

Phone of Primary Contact

Curkiscalue i@ colugll Canskn)etan . Conn

Email of Primary Contact

L2 fm)

3 Asphalt Cr ush ng, plus mobilization (performed as separate’job {rom conerete)

P10, 000.2_4490 kg, “omstiane) = F102, (0, un).
$ Combined Crushing, plus mobilization (conerete & asphalf perférmed as same job)

Contibn H. Cobrse 00

Bidder’s Slgnamre

* END BID FORM *

| T P oy A G L 1354 L T L T bt s i ahaa T4y ittt e m ewrrrm S endy
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MISSION STATEMENT

The CHEROKEE COUNTY Board of Commissioners is dedicated
to providing a " Superior Quality of Life " for its residents.

OUR GOAL.:
To preserve the Beauty, Unique Character, and Desirability of the
Community where we live, work, and play.

OUR PROMISE:
Listen to you; Respect your Rights; & Represent you with the highest
standards of Ethics and Integrity.

OUR COMMITMENT:
Service Excellence & Continuous Improvement;

Accelerate Infrastructure Improvements;
State-of-the-art Public Safety facilities, training, and personnel;

Fiscal Responsibility & Conservative Planning to maintain lowest tax
rates in ARC - Metro Atlanta.



Cherokee County Board of Commissioners

2014 Meeting Schedule

Meetings are held the first and third Tuesday of each month, with the exception noted below in
September. Regular meetings are held at 6:00 p.m. at the Cherokee County Administrative
Complex located at 1130 Bluffs Parkway, Canton, GA 30114 in Cherokee Hall. Work Session begins at
3:00 p.m.

January 7th 21st
February 4th 18th
March 4th 18th
April 1st 15th
May 6th 20th
June 3rd 17th
July 1st 15th
August 5th 19th
September 9th 23rd
October 7th 21st
November 4th 18th
December 2nd 16th

Cherokee County Holidays

Jan 1 - New Year’s Day November 11 — Veterans Day
Jan 20 — Martin Luther King Day November 27 — 28 Thanksgiving
May 26 — Memorial Day December 24, 25, 26 Christmas
July 4 — Independence Day Birthday - Floating

September 1 — Labor Day



1.09.02

d.

Cherokee County Rules of Procedure
Public Hearings

Persons wishing to address the Board in duly advertised Public Hearings shall do
so in the Public Hearing portion of the agenda.

The Chairman shall announce the Public Hearing and call for motion and a
second to open the Public Hearing; once approved by a vote of the

majority, the Chairman will announce that the Public Hearing is now open

and should call forth those persons who wish to speak in favor, against, or
otherwise on the particular issue. The Chairman shall inform the public that all
comments by proponents, opponents, or the public shall be made from the
podium and that any individual making a comment should first give their name
and address. The Chairman shall also inform the public that comments will

only be received from the podium.

Members of the public who wish to speak must sign up on the form provided
prior to the commencement of the Public Hearing. Members of the public are
expected to adhere to the rules of decorum outlined herein and in the

Civility Code and should be informed of such at the beginning of the Public
Hearing by the Chairman. There should be no vocal or boisterous
demonstrations which will disrupt the orderly flow of the meeting. Any
person(s) engaging in this type of behavior shall be ruled out of order by the
Chairman and shall, at his/her discretion, be removed from the building.

Time. Proponents and opponents are allowed fifteen (15) minutes per side to
present data, evidence, and opinions. Each side’s time period may be divided
among multiple speakers in whatever manner desired. No petition shall be the
subject of more than one (1) public hearing before the Board of Commissioners
regardless of the number of times final action is deferred by the Board, unless a
simple majority of members of the Board of Commissioners vote to conduct such
additional public hearings. Speakers will be called as they appear on the sign up
form. Additional time may be allotted for either side at the Board’s discretion and
upon a simple majority of affirmative votes of the Board. Clerk’s Note: State Law
Mandates that the time be at least 10 minutes per side. (O.C.G.A. 8 36-66-5)

Once the Public Hearing has concluded, the Chairman shall so announce and
call for a motion and a second to close the Public Hearing; after an affirmative
vote by a majority of the Board, the Board may convene into regular session to
make its decisions.

As a general rule, members of the public do not speak on agenda items unless
those items have been advertised for public hearing, or unless the Board, by a

Excerpt from Cherokee County’s Rules of Procedure Adopted 2013



simple majority of affirmative votes, has decided that public participation is
necessary in its deliberative process. The Board shall follow its Public Hearing
rules when such participation is warranted.

f. Public Hearings will be advertised in the newspaper of general circulation
(County’s Legal Organ), at least 15 days, but no more than 45 days prior to
the date of the hearing.

g. The only exception to this will be public hearings pertaining to the budget
or as otherwise governed by State Law. Any amendment to these rules
of order by a Commission Member shall be submitted to the Clerk in
writing one week before the designated meeting. The proposed
amendment shall be included on the agenda for that meeting and
distributed to all Board Members. All amendments require a simple
majority of affirmative votes by the Board for adoption.

h. Public Hearings are hereby required for Zoning Ordinance modifications;
adoption of the annual budget; setting of the millage rate; and other matters
as required by State law or at the request of the Cherokee County Board of
Commissioners.
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Cherokee County Rules of Procedure
(Public Comment Policy)

SECTION 1.09 PUBLIC PARTICIPATION IN BOARD MEETING

The Cherokee County Board of Commissioners welcomes visitors to board meetings and is willing to
hear any person or persons desiring to appear before the Board who is not currently an announced
candidate for public office or a salaried member of the county staff. However it must be made known
that the Cherokee County Board of Commissioners will not participate in a public debate regarding
any item of public comment.

1.09.01 Persons wishing to address the Board shall do so during the Public Comment
Portion of the agenda.

a.

At each regular meeting of the Commission, a fifteen (15) minute period,
will be set aside for public comment. Persons wishing to address the
Board of Commissioners shall be required to sign up at a designated

area on a sign-up sheet provided before the meeting, giving their name
and the topic of interest; the number of citizens appearing will be limited
to five (5) on a first come first-served basis and will be limited to three (3)
minutes per presentation. Comments must be limited to chosen topic and
must pertain to County business. The speaker is required to state their
name and location in the County and whether he/she is speaking for
himself/herself or for another.

Any person or persons, organization or group wishing to be put on the
agenda and address the Board of Commissioners during a public
appearance at which either official action will be considered or requested
are required to submit a written request to their District Commissioner,
and the County Clerk, explaining the nature of the request, at least
seventy-two (72) hours prior to said meeting.

Members of the public shall not make inappropriate, offensive, insulting
or malicious remarks while addressing the Commissioners during public
comment. All remarks shall be made to the Commission as a body and
addressed through the Chair. Remarks shall not be made to a particular
Commissioner.

A person may be barred from further speaking before the Commission
in that meeting if his/her conduct is deemed out of order; a person, once
barred for improper conduct, shall not be permitted to continue or again
address the Commission in that meeting unless a majority vote of the
Commission allows; in the event a speaker thus barred fails to obey the
ruling, the Chair may take such action as is deemed appropriate. The
Chairman may bar a person from addressing Commission meetings for
up to thirty (30) days for improper conduct.
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