
 Cherokee County Board of Commissioners 
 WORK SESSION AGENDA  

 

July 1, 2014 
3:00 p.m. | Cherokee Hall 

  

 

 1. Employee Service Recognition by Steve McClure. 

 

 2. 2014 Proposed Millage Rate Review by Janelle Funk. 

 

 3. Discussion of Regular Agenda Items. 

 

 

 

 

 

 

 

                     ________ 

Executive Session to Follow 
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Cherokee County Board of Commissioners 
 AGENDA 

 
July 1, 2014 
Regular Meeting 
CHEROKEE HALL 6:00 PM 

 
INVOCATION 
 
Ted Lester with Christ Covenant Church will give the invocation. 
 
 
PLEDGE OF ALLEGIANCE           
“Veterans of U.S. military service may proudly salute the flag while not in uniform based on a change in the governing law on 

25 July 2007” 

 
 
CALL TO ORDER                        CHAIRMAN AHRENS 
 
 
 
RATIFY CLOSURE OF EXECUTIVE SESSION 
 
 
 
PRESENTATIONS/PROCLAMATIONS 
 
None Scheduled. 
 
 
AMENDMENTS TO AGENDA 
 
 
 
 
ANNOUNCEMENTS 
 
 
 
 
APPROVAL OF EXECUTIVE SESSION, WORK SESSION AND REGULAR 
MEETING MINUTES FROM JUNE 17, 2014. 
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APPROVAL OF SPECIAL CALLED MEETING MINUTES FROM JUNE 17, 
2014. 
 
 
 
 
PUBLIC HEARING 
 
2014 Proposed Millage Rate Review by Janelle Funk. 
 
All concerned citizens are invited to the three public hearings on this tax increase to 
be held at the Cherokee County Administration Building and Conference Center, 
1130 Bluffs Parkway, Canton at the indicated times:  July 1, 2014 at 6:00 PM; 
and July 15, 2014 at 6:00 PM; and July 24, 2014 at  6:00 PM. 
 
 
PUBLIC COMMENT  
 
 
 
ZONING CASES 
 
None Scheduled. 
              
 
COMMISSION BUSINESS 
 
 
 CHAIRMAN       L. B. AHRENS 
 
 
 
 VICE CHAIR/COMMISSION DISTRICT 1 HARRY B. JOHNSTON 
 
 
 
 COMMISSION DISTRICT 2    RAYMOND GUNNIN 
 
 
 
 COMMISSION DISTRICT 3      BRIAN POOLE 
 
A. Various subjects. 
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 COMMISSION DISTRICT 4     JASON NELMS 
 
 
              
       
CONSENT AGENDA  
 
1.1 Authorize Budget Amendment reducing federal grant monies in the 
 amount of $13,157.00 for the Juvenile Reinvestment Grant 
 Program (JRGP) administered by the Governor’s Office for Children 
 and Families (GOCF). 
 
 
                   
 
COUNTY MANAGER  
 
2.1 Award Professional Services Agreement to Bound Tree Medical in the 
 amount not to exceed $260,000.00 annually for the purchase of 
 Medical Supplies (non-pharmaceuticals). 
 
 
2.2 Award Professional Services Agreement to the lowest priced and 
 highest scored proposer, Xybix Systems, for new E-911 Dispatch 
 Consoles in the amount of $168,742.02 and authorize ancillary work 
 needed to disconnect and reconnect the communications equipment 
 not to exceed $23,812.00. 
 
 
 
              
 
 
COUNTY ATTORNEY 
 
 
 
 
 
 
ADJOURN  
 



 Cherokee County Board of Commissioners 
 WORK SESSION MINUTES  

 

June 17, 2014 
3:00 p.m. | Cherokee Hall 

The Chairman began at 3:05 p.m. with all Commissioners present.  
 
 

1. Proposed Millage Rate Options 
 
Ms. Janelle Funk began by reviewing the three steps taken in calculating the 
millage rate.  Step One is to build a Zero-Based Budget for FY2015. Step Two is to 
forecast all non-property tax revenues available to support ZBB Expenditures in 
FY2015. Step Three is to calculate 2014 millage rate using latest tax digest. Ms. 
Funk explained the variances for the FY2015 Budget Expenditures for the General 
Fund. She also indicated the expenditures do not include a COLA increase. The 
Chairman asked how much 1% represents for COLA. Ms. Funk responded it 
represents approximately $460,000. The Chairman stated that he didn’t 
understand the Economic Development Costs for Airport Lease. Ms. Funk 
explained the amount typically spent on the lease but because the lease ends 
during FY2015, they are only budgeting for a couple of months for that. She also 
clarified that it is for the land. Ms. Funk went over the risks to the plan including 
EMS risks, healthcare claims, and aggressive revenue planning. Ms. Funk indicated 
that a potential upside to the plan is the lease of the recycling plant. 
 
Ms. Funk went over the revenue forecast for FY2015. She explained the variances 
for the categories showing changes. Ms. Funk reviewed the Tax Digest. She stated 
that the first assessment notice, before appeals, shows the digest went up 9.92%. 
She forecasted the expected end, after appeals, as if everything was the same as 
last year. Ms. Funk then explained the calculations for the millage rate which 
shows the balance to be recovered by taxes to be approximately $39.9 Million.  
She stated there will be a reduction of Birthday Tax Revenue so we need to make 
sure our taxes cover that expected reduction and will therefore need to increase 
the revenue plan which equals to about $40.6 Million. The calculated millage rate 
is 5.515. For a point of reference, Ms. Funk included that the millage rate would be 
5.703 at 3% and 5.641 at 2% COLA, excluding risk. She also provided the 
calculated millage rate to include net risk of $465K which equaled to 5.579; 5.766 
at 3% and 5.704 at 2% COLA. 
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Ms. Funk showed a comparison of millage rates and stated that at the end of the 
Work Session, they would need to choose the millage rates they want to advertise 
in Sunday’s Cherokee Tribune in order to start with the necessary Public Hearings. 
 
Ms. Funk shared the differences in the rollback rate in the event the tax digest is 
different than forecasted. She said based on where she believes we will end up, 
the rollback rate will be 5.515, however if there is no change, then the rollback 
rate will be lower because the digest is higher. 
 
Ms. Funk went over the Zero-Based Budget Expenditures for the Fire Fund and 
explained the variances. While the budget is proposing an increase, the tax impact 
to the average homeowner is about $7.00 annually. The recent ISO rating 
improvement will decrease homeowner insurance premiums by 3-5%. For an 
annual policy of $1,500, this is a savings of $45.00-$75.00; however in some 
situations, the savings could be up to $150.00. The Chairman asked about the 
changes in benefit plans. Ms. Funk stated that we have 53 more participants 
enrolled in the insurance and benefits plan than the budget had assumed and the 
drivers are the Fire and EMS Funds. She then went over the Fire Fund Revenue 
forecast. She stated it is not changing significantly but that the main change is the 
TAVT. The calculated millage rate for the Fire Fund is estimated at 3.304; 3.380 
for 3% and 3.355 for 2% COLA. She stated that 1% equals to about $140,000. 
 
Ms. Funk provided calculations for the Parks Bond Debt Service Fund millage rate 
as .819. She then showed a comparison of millage rates as well as a comparison 
of the millage rates combined.  Ms. Funk provided a table showing options for the 
millage rate. The average homeowner impact with the average home assessment 
of about $182,000 under the current rate pays about $695.15 for the County 
portion of the millage rate. If we did a full rollback, the homeowner would pay 
$33.38 less. She also showed the at-risk rate including the possible 2% and 3% 
COLA. 
 
Ms. Funk explained the breakdown of services that are provided by an average 
homeowner’s contribution of annual taxes into the General Fund. She stated that 
the next steps, if the General Fund rollback rate is chosen, is to advertise the 
proposed M&O rate in the Sunday, June 22nd, Cherokee Tribune; hold a public 
hearing on Tuesday, July 1st; adopt County operation rates on July 15th; then on 
July 24th, adopt all County rates after the School Board adopts their millage rate. 
If a rate other than the General Fund rollback rate is chosen, then we will need to 
have three public hearings. They would still need to advertise the proposed rate in 
the Cherokee Tribune on Sunday, June 22nd. She said she estimated that the first 
public hearing would be July 1st and the second would be July 15th.  The third 
public hearing could be at the July 24th meeting and they can adopt all County 
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rates at that time. Ms. Funk added that they are allowed to have two public 
hearings on the same day if they choose to do so. She asked the Commissioners 
to provide feedback on the rate they decide to use for the advertisement. The 
Chairman asked Ms. Angie Davis if it would be more likely to amend the agenda to 
give direction to Ms. Funk rather than talk around it. Ms. Davis stated that it would 
be fine to talk to have some idea of where they are headed and that it would be 
appropriate to have an official vote on what rate is to be advertised to give a clear 
official action to proceed on advertisement. 
 
Commissioner Nelms suggested including some form of COLA in the millage rate. 
The Chairman stated that the “at-risk” are more likely. Further discussion ensued 
regarding the possibility of adding the COLA with risk and still be able to lower the 
millage rate. Commissioner Gunnin offered his thoughts on adding employees to 
certain departments that have been lacking due to the recession. Commissioner 
Nelms stated he would like to be able to do something for the employees and still 
reduce the rate. Commissioner Johnston commented that the Sheriff’s Office 
seems to be the most challenging area in regards to employee retention. He feels 
another option is a slightly less COLA and target increases for retention problem 
areas. He asked to keep in mind the County employees working in libraries as 
well. Commissioner Johnston stated he understands that once they advertise they 
can’t approve anything higher without starting the process over; so they would 
advertise the higher rate and they can lower through the hearing process. He feels 
they are moving toward the “At-Risk with 2% COLA”. He suggests eliminating the 
risk, bringing the rate down slightly. Commissioner Poole stated he would like to 
see the employees be able to receive a raise of some kind. Commissioner Johnston 
commented that they need to find a way to get the 2% or as close as possible. 
The Chairman stated that could be a direction to give County management. 
 
 

2. Discussion of Regular Agenda Items 
 
 
ZONING CASES 
 

CASE NUMBER        : 14-06-013  
APPLICANT         : Oak Hall Companies, LLC  
ZONING CHANGE        : AG to R-15  
LOCATION         : 3051 Trickum Road  
MAP & PARCEL NUMBER       : 15N22, 135  
ACRES         : 68.46  
PROPOSED DEVELOPMENT      : Single Family Neighborhood  
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COMMISSION DISTRICT      : 2  
FUTURE DEVELOPMENT MAP     : Suburban Living  
 
As a result of the public hearing held on June 3, 2014, the Cherokee County Planning 
Commission voted to recommend APPROVAL of zoning case 14-06-013 Oak Hall 
Companies, LLC to rezone from AG (Agricultural) to R-15 (Single Family Residential) on 
68.46 acres for a single family neighborhood with the following conditions:  
 
1) Trickum Road is improved to a minimum of 20 feet wide from the development 
entrance to Arnold Mill Road  
2) Improve the vertical geometry of Trickum Road to meet a 25 mph design speed in 
locations where they are currently insufficient  
3) A 150 foot left-turn land is constructed on eastbound Arnold Mill Road and the traffic 
signal is upgraded to include protected/permissive phase for this movement  
4) Maximum of 85 lots  
5) Minimum lot size of 15,000 square feet  
6) Amenity area to be located interior to development  
7) Conform to stream bank buffers, streetscape enhancements, earth and berm along 
Trickum Road 4-6 feet with 3-rail horse fence, enhanced buffers along lots 81, 69, 65, 66 
and 67 as shown on revised site plan dated June 2, 2014  
8) Recorded plat to note stream bank buffer encroachments into platted lots.  

Commissioner Gunnin stated that the main concern was to get the road fixed. The 
County Manager is working with the development group to get a contribution. 
Commissioner Johnston commented that while it is going under R-15, it is more 
like an R-20 level which is compatible with the land use plan for that area. 
Commissioner Gunnin added there had been a request for a road to cut through 
the Farmington Subdivision but Mr. Jeff Watkins had indicated that after all the 
necessary engineering was completed, there would be about a 20 foot difference 
in road heights and would be difficult to get the road cut in there. 
 
 
COMMISSION BUSINESS 
 
VICE CHAIR/COMMISSION DISTRICT 1  HARRY B. JOHNSTON 
 

A. Consider approving the County to pursue the final $22.8M of Parks Bonds, 
primarily for the construction of East Park, Patriots Park, and the Woodstock 
Trails. 

 
B. Consider acceptance of Deer Lane, in as-is condition, for County 

Maintenance; 0.33 miles. 
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Mr. Cooper went over eight items under the Consent Agenda portion: 
 
1.1 Requesting authorization to surplus one (1) County-owned Ricoh MP 3010 

copier, Equipment ID # 10667652, from Judge Canon’s Office. 
 
1.2 Approve of donation of ten (10) LWRCI M6-G AR 15 Carbines to the Georgia 

State Patrol. 
 

Commissioner Johnston asked about the County donating to the State 
Patrol. Chief Vic West replied that during the recession we lost 25 officers 
and 27 officers this year. They decided to put the guns in the hands of the 
State Patrol who can help respond to calls. Commissioner Johnston asked 
how things were going since State Patrol moved their office to Pickens 
County. Chief West stated they are receiving good cooperation but they have 
10 troopers total for two counties. He added he is losing officers to other 
agencies due to Cherokee County being about 15-18% below the market. He 
predicts the trend will continue. 

 
1.3 Approve submittal of grant application for Local Hazard Mitigation Plan 

Update for the Cherokee Sheriff’s Office Division of Emergency Management. 
 
1.4 Authorize budget amendment for the Sheriff’s Office increasing the FY14 

General Fund revenues and expenditures in the amount of $11,430.00 for 
reimbursement and utility costs. 

1.5 Authorize County Manager, on behalf of the Board of Commissioners, to sign 
and accept the federal JAG grant contract in the amount of $11,135.00 from 
the Department of Justice and approve Budget Amendment increasing the 
Multiple Grant Fund revenues and expenditures for FY14. 

1.6 Permission to accept CJCC grant in the amount of $70,000.00 to be used in 
the implementation of the Cherokee County Mental Health Court and 
approve Budget Amendment; there is no County match required. 

1.7 Authorize Chairman, on behalf of the Board of Commissioners, to sign and 
accept the federal grant contract in the amount of $17,480.00 administered 
by the Criminal Justice Coordinating Council (CJCC), authorize Vicki 
Benefield to sign as the Authorized Official/Project Director and approve 
Budget Amendment increasing the Multiple Grant Fund revenues and 
expenditures for FY14. 
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1.8 Amendment:  Approval of CJCC Accountability Court Grant J13-8-006 
Supplemental Mini-Technology Grant Award and budget amendment in the 
amount of $3,800.00. No match required. 

 
Mr. Cooper went over the two items under the County Manager portion: 
 
 
2.1 Consider easement agreement for locating amenities in the right-of-way 

between Cherokee County and the BridgeMill Community Association, Inc.  
 
2.2 Requesting award of bid in the amount of $44,700.00 to the lowest bidder, 

Cummins Crushing and Recycling, for the crushing of concrete and asphalt 
waste material for Roads and Bridges. 

2.3 Amendment: Millage rate advertisement. 

Adjourn 

Hearing no further items, Commissioner Johnston made a motion to adjourn at 
4:06 p.m. Commissioner Nelms seconded and the motion was unanimously 
approved.  



June 17, 2014                                                                                                                                                              Page 1 of 7 
 

Cherokee County Board of Commissioners 
 MINUTES 

 
June 17, 2014 
Regular Meeting 
CHEROKEE HALL 6:00 PM 

 
INVOCATION 
 
Lynn Eynon with Woodstock Christian Church will give the invocation. 
 
PLEDGE OF ALLEGIANCE           
“Veterans of U.S. military service may proudly salute the flag while not in uniform based on a change in the governing law on 

25 July 2007” 

Commissioner Gunnin led the Pledge of Allegiance. 
 
 
CALL TO ORDER                        CHAIRMAN AHRENS 
 
Chairman Ahrens called the regular meeting to order at 6:01 p.m. Those 
present included Commissioner Harry B. Johnston; Commissioner Raymond 
Gunnin; Commissioner Poole; Commissioner Jason Nelms; County Manager 
Jerry Cooper; County Attorney Angie Davis; County Clerk Christy Black. Also 
present were Agency Directors/Department Heads; the media; and the 
public. 
 
 
 
RATIFY CLOSURE OF EXECUTIVE SESSION 
 
Chairman Ahrens noted that there was no Executive Session other than at 
the Special Called Meeting earlier. 
 
 
 
PRESENTATIONS/PROCLAMATIONS 
 
None Scheduled. 
 
 
AMENDMENTS TO AGENDA 
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1. Add item 1.8 under Consent: CJCC Supplemental Grant Award. 
  
 
2. Add item 2.3 under County Manager: Notice of General Fund Millage 
 Rate. 
 
Chairman Ahrens made a motion to approve the amended agenda; 
Commissioner Nelms seconded and there was unanimous approval.  
 
 
 
ANNOUNCEMENTS 
 
 
 
 
APPROVAL OF EXECUTIVE SESSION, WORK SESSION AND REGULAR 
MEETING MINUTES FROM JUNE 3, 2014. 
 
Commissioner Gunnin made a motion to approve; Commissioner Nelms 
seconded and there was unanimous approval.  
 
 
PUBLIC HEARING 
 
None Scheduled. 
 
 
PUBLIC COMMENT  
 
No one signed up to speak. 
 
 
ZONING CASES 
 
CASE NUMBER      : 14-06-013 
APPLICANT       : Oak Hall Companies, LLC 
ZONING CHANGE          : AG to R-15 
LOCATION        : 3051 Trickum Road 
MAP & PARCEL NUMBER     : 15N22, 135 
ACRES        : 68.46 
PROPOSED DEVELOPMENT     : Single Family Neighborhood 
COMMISSION DISTRICT     : 2 
FUTURE DEVELOPMENT MAP : Suburban Living 
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As a result of the public hearing held on June 3, 2014, the Cherokee County Planning 
Commission voted to recommend APPROVAL of zoning case 14-06-013 Oak Hall Companies, 
LLC to rezone from AG (Agricultural) to R-15 (Single Family Residential) on 68.46 acres for 
a single family neighborhood with the following conditions: 
 

1) Trickum Road is improved to a minimum of 20 feet wide from the development 
entrance to Arnold Mill Road 

2) Improve the vertical geometry of Trickum Road to meet a 25 mph design speed in 
locations where they are currently insufficient 

3) A 150 foot left-turn land is constructed on eastbound Arnold Mill Road and the traffic 
signal is upgraded to include protected/permissive phase for this movement 

4) Maximum of 85 lots 
5) Minimum lot size of 15,000 square feet 
6) Amenity area to be located interior to development 
7) Conform to stream bank buffers, streetscape enhancements, earth and berm along 

Trickum Road 4-6 feet with 3-rail horse fence, enhanced buffers along lots 81, 69, 
65, 66 and 67 as shown on revised site plan dated June 2, 2014 

8) Recorded plat to note stream bank buffer encroachments into platted lots. 
 
 
Commissioner Gunnin indicated this was in his district and believes it to be a 
good design and that it will fit well in the community. He stated it would net 
out to be an R-20 although it is an R-15 zoning. Commissioner Gunnin made 
a recommendation to approve as presented by Planning and Zoning.  
Commissioner Poole seconded. 
 
Chairman Ahrens opened for discussion. Parks Huff explained that the first 
three conditions are related to the development agreement and in lieu of the 
first three they would enter into a development agreement to be agreed to 
by the County Attorney. He said if we don’t do that, he’s afraid that the 
arrangement might be in conflict with the development agreement. 
Commissioner Nelms asked if both parties agreed to condition seven.  Mr. 
Huff said yes.  
 
There was unanimous approval. 
 
 
              
 
 
COMMISSION BUSINESS 
 
 CHAIRMAN       L. B. AHRENS 
 
 
 
 VICE CHAIR/COMMISSION DISTRICT 1 HARRY B. JOHNSTON 
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A. Consider approving the County to pursue the final $22.8M of Parks 
 Bonds, primarily for the construction of East Park, Patriots Park, and 
 the Woodstock Trails. 
 
Commissioner Johnston made a motion to approve; Commissioner Nelms 
seconded and there was unanimous approval. 
 
Commissioner Johnston commented that they had agreed to name the park in 
Keithsburg Veteran’s Park; however, Mr. Reynolds suggested that since that park is so 
far out that maybe they should consider transferring that name to the park they 
tentatively call East Park.  He added that it would have some effect the design where 
there would be some sort of veteran’s memorial that would be factored in if they were to 
make that decision. He stated he is not asking for any action on that and any action 
should probably start with the Recreation Advisory Board and let them bring it to the 
Board if they decide it to be appropriate. 
 
B. Consider acceptance of Deer Lane, in as-is condition, for County 
 Maintenance; 0.33 miles. 
 
Commissioner Johnston made a motion to approve; Commissioner Nelms 
seconded and there was unanimous approval.  
 
 
 COMMISSION DISTRICT 2    RAYMOND GUNNIN 
 
 
 
 COMMISSION DISTRICT 3      BRIAN POOLE 

 
 
 
 

 COMMISSION DISTRICT 4     JASON NELMS 
 
 
             
     
CONSENT AGENDA  
 
1.1 Requesting authorization to surplus one (1) County-owned Ricoh MP 

3010 copier, Equipment ID # 10667652, from Judge Canon’s Office. 
 
 
1.2 Approval of donation of ten (10) LWRCI M6-G AR 15 Carbines to the 

Georgia State Patrol.  
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1.3 Approve submittal of grant application for Local Hazard Mitigation Plan 
 Update for the Cherokee Sheriff’s Office Division of Emergency 
 Management. 
 
 
1.4 Authorize budget amendment for the Sheriff’s Office increasing the 
 FY14 General Fund revenues and expenditures in the amount of 
 $11,430.00 for reimbursement and utility costs. 
 
 
1.5 Authorize County Manager, on behalf of the Board of Commissioners, 
 to sign and accept the federal JAG grant contract in the amount of 
 $11,135 from the Department of Justice and approve Budget 
 Amendment increasing the Multiple Grant Fund revenues and 
 expenditures for FY14. 
 
 
1.6 Permission to accept CJCC grant in the amount of $70,000.00 to be 
 used in the implementation of the Cherokee County Mental Health 
 Court and approve Budget Amendment; there is no County match 
 required. 
 
 
1.7 Authorize Chairman, on behalf of the Board of Commissioners, to sign 
 and accept the federal grant contract in the amount of $17,480 
 administered by the Criminal Justice Coordinating Council (CJCC), 
 authorize Vicki Benefield to sign as the Authorized Official/Project 
 Director and approve Budget Amendment increasing the Multiple Grant 
 Fund revenues and expenditures for FY14. 
 
 
1.8 Amendment: Approval of CJCC Accountability Court Grant J13-8-006 
 Supplemental Mini-Technology Grant Award and budget amendment in 
 the amount of $3,800.00. No match required. 
 
 
Commissioner Nelms made a motion to approve; Commissioner Gunnin 
seconded; Commissioner Poole commented that in reference to item 1.2, the 
donation of guns to Georgia State Patrol, that he hopes a solution can be 
worked out for recruitment and retention of deputies. Mr. Cooper responded 
that he had met with Chief Deputy West and he is hopeful in developing a 
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plan of action; the Chairman recalled the motion and second; the resulting 
vote was for unanimous approval.  
 
 
 
                   
 
 
COUNTY MANAGER  
 
2.1 Consider easement agreement for locating amenities in the right-of-
 way between Cherokee County and the BridgeMill Community 
 Association, Inc. 
 
Commissioner Nelms made a motion to approve; Commissioner Poole 
seconded and there was unanimous approval.  
 
 
2.2 Requesting award of bid in the amount of $44,700.00 to the lowest 
 bidder, Cummins Crushing and Recycling, for the crushing of concrete 
 and asphalt waste material for Roads and Bridges. 
 
Commissioner Gunnin made a motion to approve; Commissioner Nelms 
seconded and there was unanimous approval.  
 
 
2.3 Amendment: Notice of General Fund Millage Rate. 
 
Chairman Ahrens stated that after the Work Session presentation and much 
discussion, for advertisement purposes, a target rate was needed to get the 
Public Hearing(s) published in the newspaper.  
 
Commissioner Nelms made a motion to set the estimated rate for 
advertising purposes at 5.766. More discussion ensued and Commissioner 
Gunnin made the recommendation to go higher because you could always 
come down. 
 
Commissioner Nelms withdrew his previous motion and made a motion to 
advertise the General Fund Millage Rate at 5.730; Commissioner Gunnin 
seconded and there was unanimous approval. 
 
              
 
COUNTY ATTORNEY 



June 17, 2014                                                                                                                                                              Page 7 of 7 
 

 
 
 
 
ADJOURN  
 
 
The Chairman asked if there was any further business. Hearing none, 
Commissioner Nelms made a motion to adjourn at 6:31 p.m.; Commissioner 
Gunnin seconded and the motion received unanimous approval. 
 
 



SPECIAL CALLED MEETING  

CHEROKEE COUNTY BOARD OF COMMISSIONERS 

 

Tuesday, June 17, 2014 

Immediately following the Special Called RRDA Meeting 

(Approximately 4:30 p.m.) at the 

Cherokee County Administrative Complex 
Cherokee Hall 

1130 Bluffs Parkway 
Canton, GA 30114 

 

MINUTES 

Chairman Ahrens called the meeting to order at 5:11 p.m. Those present included 
Commissioner Harry B. Johnston; Commissioner Raymond Gunnin; 
Commissioner Jason Nelms; Commissioner Brian Poole; County Manager Jerry 
Cooper; County Attorney Angie Davis; and County Clerk Christy Black. Also 
present were Agency Directors/Department Heads; the media; and the public. 

 

• Adjournment to Executive Session to discuss recommendation(s) from the 
RRDA and possible public action regarding same.  

Commissioner Johnston made a motion to adjourn to Executive Session at 5:12 
p.m.; Commissioner Gunnin seconded and there was unanimous approval. 

The meeting was reconvened at 5:46 p.m. Chairman Ahrens noted that Executive 
Session finished at 5:40 p.m. 

Commissioner Nelms made a motion to accept the RRDA’s recommendation and 
to direct the RRDA to proceed with the Letter of Interest with Peach State 
Organics and to authorize the Chairman of the Board of Commissioners to execute 



all necessary documents; Commissioner Johnston seconded and there was 
unanimous approval.  

 

ADJOURN 

Commissioner Johnston made a motion to adjourn at 5:45 p.m.; Commissioner 
Nelms seconded and there was unanimous approval. 



Cherokee County, Georgia 
Agenda Request 

SUBJECT: Employee Service Recoonition MEETIN G DATE: Jul v I 2014 

SUBMITTED BY :..:.R=a=c=h=ae:..:.l_,_M'-'-a=l_,_,1u::..:..r.:..!.in,__ ____ _______________ ___ _ 

COMMISSION ACTION REQUESTED: 

Allow the Human Resources Director to recognize employees who have reached service milestones of 10, 15, 20 and 
25 yea rs during the BOC work session. 

FACTS AND ISSUES: 

54 employees have reached service milestones during the period of January 1, 2014- June 30, 2014. A listing of 
employees and years of service is attached. 

28 employees hove reached 5 years of service. 

BUDGET: 
Budgeted Amount: 
Amount Encumbered: 

$ 
$ 

Amount Spent to Date: $ 
Amount Requested: $ 
Remaining Budget $ 

Budget Adj ustment Necessary: 

ADMIN ISTRATIVE RECOMM ENDATION : 

Recognize these employees during the BOC work session. 

REV IEWED BY : 

DEPARTM ENT HEAD: 

COUNTY ATTORNEY: 

COUNTY MANAGER: 

Account Name: 
Account #: 

Christy
Typewritten Text
Work Session #1



• 

/Last Name )First Name lYears Of Service !Department 
10 Years of Service 
BLANTON KENNETH 10 Years ROADS & BRIDGES 
CARROLL JOHN 10Years EMS 
FRETZ SCOTT 10Years FIRE FIGHTING 
GLOVER PATTI 10 Years CLERK OF SUPERIOR COURT 
JACKSON DAVID 10 Years ANIMAL CONTROL 
KELL MELISSA 10 Years ANIMAL SHELTER 
MCDARIS KAREN 10 Years DISTRICT ATTORNEY 
MUNDA JANET 10 Years VOTER REGISTRATION 
SANDERS DAUN 10 Years INFORMATION TECHNOLOGY 
SHADBURN EARLENE 10Years FINANCE 
TANNER GOBER JACINTA 10 Years PROBATE COURT 
VAUGHN PENNY 10 Years SHERIFF ADMINISTRATION 12 
15 Years Of Service 
ARP CHAD 15 Years FIRE PREVENTION 
BALLOW MICHAEL 15 Years FIRE FIGHTING 
BENNETT JOHN 15 Years FIRE FIGHTING 
CARDER DANIEL 15 Years FIRE FIGHTING 
CAVINESS GARY 15 Years BUILDING INSPECTIONS 
DAVIS CECIL 15 Years FIRE FIGHTING 
EHLKE RICHARD 15 Years FIRE FIGHTING 
EPPS SHERR I 15 Years COURT ADMINISTRATION 
GIBBS SHANNON 15 Years FIRE TRAINING 
HOLCOMB AMANDA 15 Years CLERK OF SUPERIOR COURT 
HUGGINS JEREMY 15 Years UNIFORM PATROL 
ICE STANLEY 15 Years FIRE FIGHTING 
JONES MICHAEL 15 Years FIRE FIGHTING 
KENNEDY ROBERT 15 Years FIRE TRAINING 
KILLIAN JUNE 15 Years CODE ENFORCEMENT 
LAMANAC JASON 15 Years FIRE FIGHTING 
MARTINEZ FRANKIE 15 Years FIRE FIGHTING 
MAY ENGLE 15 Years FIRE FIGHTING 
ORR MARK 15 Years FIRE FIGHTING 
PADGETT JOAN 15 Years DISTRICT ATTORNEY 
PORTER CAROLYN 15 Years TAX ASSESSOR 
REECE BRIAN 15 Years FIRE FIGHTING 
RICHMOND GERALD 15 Years FIRE FIGHTING 
ROBINSON EDDIE 15 Years FIRE TRAINING 
SCHLENKE COLEMAN 15 Years FIRE FIGHTING 
SMITH WILLIAM 15 Years UNIFORM PATROL 
VAUGHAN GARY 15 Years FIRE FIGHTING 
VIDRINE JESSE 15 Years FIRE FIGHTING 
WARD RICHARD 15 Years FIRE FIGHTING 29 
20 Years of Service 
COLLETT CHRISTOPHER 20 Years EMERGENCY911TELEPHONE 
GLADDEN MICHAEL 20 Years INFORMATION TECHNOLOGY 
GRANT KIMBERLY 20 Years CRIME AND INVESTIGATION 
HITE DONALD 20 Years UNIFORM PATROL 
HOLLEY STEVEN 20 Years FIRE FIGHTING 
HULSEY CHRISTOPHER 20 Years ADULT CORRECTIONAL INSTITUTE 
HUNTON RONALD 20 Years CRIME AND INVESTIGATION 
PERKINS JOSEPH FELTON 20 Years SHERIFF TRAINING DIVISION 
PINYAN THOMAS 20 Years SHERIFF INTERNAL AFFAIRS 
SMITH SHARON DUVALL 20 Years SENIOR CENTER 
WILLIAMS RONNIE DOUGLAS 20 Years FIRE FIGHTING 11 
25 Years of Servace 
LOCKE KENNETH 25 Years COURT SERVICES 
WILKINS JOHNNY 25 Years FIRE FIGHTING 2 
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• Step #1
• Build a Zero-Based Budget for FY2015

DRAFT VERSION 06.19.2014
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General Fund Expenditures
Zero-Based Budget Expenditures (Work-in-Process)

DRAFT VERSION 06.19.2014

FY2014 FY2015 Var $ Var %
General Services 5,896,229               5,805,885            (90,344)               ‐2%
Tax Administration 3,444,075               3,592,831            148,756               4%
Public Safety 29,237,402             29,636,444          399,042               1%
Judicial Services 11,948,161             12,187,254          239,093               2%
Library/Other 2,573,360               2,454,656            (118,704)             ‐5%
Transfers to Other Funds 5,348,352               4,147,186            (1,201,166)         ‐22%
Utilities/Allocated Costs 2,640,324               2,761,054            120,730               5%
Total 61,087,903             60,585,310          (502,593)             ‐1%
Variance Explanations:
• General Services – Reduced County Attorney Costs
• Tax Admin – 3 New Employees for Tax Assessor to Manage Growth in County
• Public Safety – 7 New Deputies to Address Jail Overcrowding
• Judicial Services – Increases in Indigent Defense, Superior Court and DA Office
• Library/Other – Reduced Economic Development Costs for Airport Lease
• Transfers – No Transfer to UnCS Fund Budgeted in FY2015, EMS & Animal Shelter 

Transfers Increased
• Utilities/Allocated – Custodial Increase/Workers Comp
• No COLA Increase
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General Fund Expenditures
Risks to the Plan - $825k

DRAFT VERSION 06.19.2014

• EMS Risk
• Cash receipts currently budgeted at $315k/mo
• $290k seems more reasonable
• $25k variance/month x 12 = $300k

• Healthcare Claims 
• FY2014 experiencing higher claims
• FY2015 tentatively budgeted = FY2014 Forecast
• If we experience 4.5% inflation

• $10M x 4.5% = $450k
• General Fund “share” = $225k

• Aggressive Revenue Planning = $300k

5
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General Fund Expenditures
Potential Upside to the Plan - $360k

DRAFT VERSION 06.19.2014

• Lease of Recycling Plant
• $30k/mo x 12 months = $360k
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• Step #2
• Forecast All Non-Property Tax Revenues

DRAFT VERSION 06.19.2014
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General Fund Revenue
Revenue Forecast for FY2015 (Work-in-Process)

DRAFT VERSION 06.19.2014

FY2014 FY2015 Var $ Var %

Non‐Property Taxes 8,622,566               9,411,000            788,434               9%
Licenses & Permits 654,800                   654,800                ‐                        0%
Charges for Services 5,827,000               5,285,600            (541,400)             ‐9%
Fines & Forfeitures 4,782,800               4,441,800            (341,000)             ‐7%
Miscellaneous 755,049                   901,608                146,559               19%
Sale of Assets 1,600,000               ‐                         (1,600,000)         ‐100%
Use of Reserves 69,883                     ‐                         (69,883)               ‐100%
Total 22,312,098             20,694,808          (1,617,290)         ‐7%

Variance Explanations:
• Non-Property Taxes – Primarily TAVT
• Charges for Services – COTC, Prisoner Housing, Landfill Fees
• Fines & Forfeitures – Court Fines
• Sale of Assets – Old Admin Building
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• Step #3
• Calculate 2014 Millage Rate Using        

• Latest Tax Digest

DRAFT VERSION 06.19.2014
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• M&O Digest - Assessment Notices (Before Appeals)
• From $6.84 Billion to $7.52 Billion – 9.92% Increase
• Existing Properties = 7.39%
• New Growth = 2.52%

• M&O Digest - Expected End (After Appeals)
• From $6.8 Billion to $7.36 Billion – 7.54% Increase
• Existing Properties = 5.25%
• New Growth = 2.30%

Tax Digest
2014 Experienced Significant Growth

DRAFT VERSION 06.19.2014
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General Fund                     
Calculating the Millage Rate –
Budget As Reviewed

General Fund Expenditures 60,585,310            
Non‐Property Tax Revenue (20,694,808)          
Balance to be Recovered By Taxes 39,890,502            
Increase for Expected Motor Vehicle Tax Reduction 700,000                  
Property Taxes Must Equal 40,590,502            

DRAFT VERSION 06.19.2014
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General Fund                     
Calculating the Millage Rate –
Budget With Risk & COLA

DRAFT VERSION 06.19.2014
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Estimated End Tax Digest 7,360,018,816            
Proposed Tax Digest Rate 5.730
Tax Levy for FY2015 42,172,908$                

Net Costs to Cover with Property Taxes
   ZBB As Submitted 40,590,502$                
   EMS Risk 300,000$                       included because determined more likely than not
   Healthcare Claims Risk 225,000$                       included because determined more likely than not
   Aggressive Revenue Planning $300,000 removed as determined risk 50/50
   Lease of Recycling Plant (360,000)$                     included because determined more likely than not
   Net Costs to Cover with Property Taxes 40,755,502$                

Effective Salary Increase %
Remaining Available for COLA & Sheriff Office 
Targeted Increases 1,417,406$                   3.1%
2% for All (921,424)$                     2.0%
Remaining Available for Sheriff Office 495,982$                       4.4%



Comparison of Millage           
Rates
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Fire Fund Expenditures
Zero-Based Budget Expenditures (Work-in-Process)

FY2014 FY2015 Var $ Var %
Personnel 14,988,991             15,412,542          423,551               3%
Operating Costs 2,897,544               3,157,956            260,412               9%
Capital 30,033                     25,000                  (5,033)                  ‐17%
Allocated Costs 646,163                   714,828                68,665                 11%
Total 18,562,731             19,310,326          747,595               4%
Variance Explanations:
Personnel - $270k for 7 New Positions, $154k for Additional Enrollment and 
Changes in Benefit Plan Selections (No COLA increase)
Operating Costs – Includes Costs for New Positions, New Fire Training Center 
and Other Costs Postponed in Prior Years, Call Volume Expected to 
Increase 7.9% in 2014.
Allocated Costs – Lawncare, Custodial, Workers Comp 
Note: While the budget is proposing an increase, the tax impact to the average homeowner is ~$7 
annually.  The recent ISO rating improvement will decrease homeowner insurance premiums by 3-
5%.  For an annual policy of $1,500, this is a savings of $45-$75 dollars; however in some situations, the 
savings could be up to $150.

DRAFT VERSION 06.19.2014
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Fire Fund Revenue
Revenue Forecast for FY2015 (Work-in-Process)

DRAFT VERSION 06.19.2014

FY2014 FY2015 Var $ Var %

Non‐Property Taxes 590,300                        857,300                    267,000               45%
Licenses & Permits 25,000                          30,000                       5,000                   20%
Charges for Services 1,019,000                    1,019,000                 ‐                        0%
Fines & Forfeitures 2,400                            2,400                         ‐                        0%
Miscellaneous 8,000                            ‐                             (8,000)                  ‐100%
Sale of Assets ‐                             ‐                        0%
Use of Reserves 65,991                          ‐                             (65,991)               ‐100%
Total 1,710,691                    1,908,700                 198,009               12%
Variance Explanations:
Non-Property Taxes – TAVT
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Fire Fund                         
Calculating the Millage Rate

Fire Fund Expenditures 19,310,326            
Non‐Property Tax Revenue (1,908,700)             
Balance to be Recovered By Taxes 17,401,626            
Increase for Expected MV Tax Reduction and COTC 641,156                  
Property Taxes Must Equal 18,042,782            

DRAFT VERSION 06.19.2014
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Fire Fund                         
Calculating the Millage Rate –
Budget with COLA

DRAFT VERSION 06.19.2014
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Estimated End Tax Digest 5,461,742,971            
Proposed Tax Digest Rate 3.355
Tax Levy for FY2015 18,324,148$                

Net Costs to Cover with Property Taxes
   ZBB As Submitted 18,042,782$                
   

Effective Salary Increase %

Remaining Available for 2% COLA 281,366$                      2.0%



Comparison of Millage           
Rates
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Parks Bond Debt Srv Fund
Calculating the Millage Rate

Parks Bond Debt Service Fund Expenditures ‐ Current 5,056,490              
New Debt Service from New Issuance 1,626,375              
Non‐Property Tax Revenue (655,955)                
Balance to be Recovered By Taxes 6,026,910              
Increase for Expected MV Tax Reduction and COTC 244,126                  
Property Taxes Must Equal 6,271,036              
Tax Digest (Estimated After Appeals) 7,665,932,022      
Calculated Millage Rate 0.819                       

DRAFT VERSION 06.19.2014
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Comparison of Millage           
Rates
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Comparison of Millage           
Rates
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Proposed includes: ZBB, Risk for EMS and Healthcare Claims, Potential Upside of 
Leasing Recycling Plant, 2% COLA for All Employees and Sheriff Office 
Targeted Increases, New Debt Service Related to Final Parks Bond Issuance



Average Homeowner Impact
Average Home Assessment = $182,000

DRAFT VERSION 06.19.2014
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Current
ZBB No 

Risk/No COLA Rollback Proposed
Millage Rate
General 5.798 5.515                  5.515 5.730
Fire 3.373 3.304                  3.218 3.355      
Parks 0.776 0.819                  0.736 0.819      
Total 9.947 9.638 9.469 9.904

Dollar Impact
General $393.10 $373.92 $373.92 $388.49
Fire $245.55 $240.53 $234.27 $244.24
Parks $56.49 $59.62 $53.58 $59.62

Total $695.15 $674.07 $661.77 $692.36
Difference $ ($21.08) ($33.38) ($2.79)
Difference % ‐3.0% ‐4.8% ‐0.4%



Breakdown of County M&O
What Services Are Provided for $388.49?

DRAFT VERSION 06.19.2014

ESTIMATED 2015 BUDGET FOR GENERAL 
FUND OPERATIONS TOTAL BUDGET

$ FUNDED BY 
PROP TAXES

DEPT % OF 
TOTAL

YOUR TAX DOLLARS GO 
TO:

General Admin Services 1,322,309              920,448                2.18% $8.48
Tax Administration 3,592,831              2,500,938            5.93% $23.04
Health & Human Services 318,497                  221,703                0.53% $2.04
Elections 685,290                  477,024                1.13% $4.39
Finance & Procurement 786,867                  547,731                1.30% $5.05
Information Technology 1,734,856              1,207,618            2.86% $11.12
Libraries 1,866,957              1,299,573            3.08% $11.97
Judicial Services 12,187,254            8,483,442            20.12% $78.15
Law Enforcement 29,485,301            20,524,462          48.67% $189.07
Coroner 151,143                  105,209                0.25% $0.97
50% RRDA Debt Service 1,304,236              907,867                2.15% $8.36
Youth Services & Other Community 412,251                  286,964                0.68% $2.64
Property Management 1,133,545              789,051                1.87% $7.27
Transfers to Other Funds: ‐                        
  Senior Services 426,914                  297,171                0.70% $2.74
  Parks and Recreation 850,320                  591,900                1.40% $5.45
  Transportation 191,195                  133,089                0.32% $1.23
  Animal Shelter 337,606                  235,005                0.56% $2.16
  Emergency Medical Services 959,654                  668,007                1.58% $6.15
Economic Development 65,230                    45,406                  0.11% $0.42
Allocated Costs (WC, Utilities) 2,773,054              1,930,299            4.58% $17.78
TOTAL GENERAL FUND 60,585,310            42,172,908          100% $388.49
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Next Steps
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Tuesday,  July 1

Public Hearing 
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Rates Thursday,        

July 24
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2014 Cherokee County Millage Rate 
Presented July 1, 2014 

DRAFT VERSION 07.01.2014 



• Step #1 
• Build a Zero-Based 

Budget for FY2015 
 

• Departments Build 
Proposed Budgets 
Based on Current 

Needs 
 

• Conduct Budget 
Review Meetings 
with the County 

Manager 

• Step #2 
• Forecast All Non-

Property Tax 
Revenues Available 

to Support ZBB 
Expenditures in 

FY2015 
 

• Assess Current Run 
Rates, Incorporate 
Expected Changes 
 

• Step #3 
• Calculate 2014 
Millage Rate Using 
Latest Tax Digest 

 
• ZBB Expenditures – 

Non Property Tax 
Revenues = 

Property Taxes 
Necessary to Fund 

Budget 
 

Three Steps To Calculating A 
Millage Rate 

DRAFT VERSION 07.01.2014 2 



• Step #1 
 

• Build a Zero-Based Budget for FY2015 
 

DRAFT VERSION 07.01.2014 3 

 



General Fund Expenditures 
Zero-Based Budget Expenditures (Work-in-Process) 

DRAFT VERSION 07.01.2014 

FY2014 FY2015 Var $ Var %
General Services 5,896,229              5,805,885           (90,344)              -2%
Tax Administration 3,444,075              3,592,831           148,756              4%
Public Safety 29,237,402            29,636,444         399,042              1%
Judicial Services 11,948,161            12,187,254         239,093              2%
Library/Other 2,573,360              2,454,656           (118,704)            -5%
Transfers to Other Funds 5,348,352              4,147,186           (1,201,166)        -22%
Utilities/Allocated Costs 2,640,324              2,761,054           120,730              5%
Total 61,087,903            60,585,310         (502,593)            -1%
Variance Explanations: 
• General Services – Reduced County Attorney Costs 
• Tax Admin – 3 New Employees for Tax Assessor to Manage Growth in County 
• Public Safety – 7 New Deputies to Address Jail Overcrowding 
• Judicial Services – Increases in Indigent Defense, Superior Court and DA Office 
• Library/Other – Reduced Economic Development Costs for Airport Lease 
• Transfers – No Transfer to UnCS Fund Budgeted in FY2015, EMS & Animal Shelter 

Transfers Increased 
• Utilities/Allocated – Custodial Increase/Workers Comp 
• No COLA Increase 
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General Fund Expenditures 
Risks to the Plan - $825k 

DRAFT VERSION 07.01.2014 

• EMS Risk 
• Cash receipts currently budgeted at $315k/mo 
• $290k seems more reasonable 
• $25k variance/month x 12 = $300k 

 

• Healthcare Claims  
• FY2014 experiencing higher claims 
• FY2015 tentatively budgeted = FY2014 Forecast 
• If we experience 4.5% inflation 

• $10M x 4.5% = $450k 
• General Fund “share” = $225k 

 

• Aggressive Revenue Planning = $300k 
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General Fund Expenditures 
Potential Upside to the Plan - $360k 

DRAFT VERSION 07.01.2014 

• Lease of Recycling Plant 
• $30k/mo x 12 months = $360k 
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• Step #2 
 

• Forecast All Non-Property Tax Revenues 
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General Fund Revenue 
Revenue Forecast for FY2015 (Work-in-Process) 

DRAFT VERSION 07.01.2014 

FY2014 FY2015 Var $ Var %

Non-Property Taxes 8,622,566              9,411,000           788,434              9%
Licenses & Permits 654,800                  654,800               -                       0%
Charges for Services 5,827,000              5,285,600           (541,400)            -9%
Fines & Forfeitures 4,782,800              4,441,800           (341,000)            -7%
Miscellaneous 755,049                  901,608               146,559              19%
Sale of Assets 1,600,000              -                        (1,600,000)        -100%
Use of Reserves 69,883                    -                        (69,883)              -100%
Total 22,312,098            20,694,808         (1,617,290)        -7%

Variance Explanations: 
 

• Non-Property Taxes – Primarily TAVT 
• Charges for Services – COTC, Prisoner Housing, Landfill Fees 
• Fines & Forfeitures – Court Fines 
• Sale of Assets – Old Admin Building 
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• Step #3 
 

• Calculate 2014 Millage Rate Using                       
• Latest Tax Digest 
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• M&O Digest - Assessment Notices (Before Appeals) 
• From $6.84 Billion to $7.52 Billion – 9.92% Increase 
• Existing Properties = 7.39% 
• New Growth = 2.52% 

 
• M&O Digest - Expected End (After Appeals) 
• From $6.8 Billion to $7.36 Billion – 7.54% Increase 
• Existing Properties = 5.25% 
• New Growth = 2.30% 

Tax Digest 
2014 Experienced Significant Growth 
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Presenter
Presentation Notes
In 2013
First increase value for the change in existing properties was $45M reduced to $32M when it was over.  Final was 71% of first.
New started at $151M, ended up at $138M – so final was 92% of the ending.



General Fund                     
Calculating the Millage Rate –                
Budget As Reviewed 

General Fund Expenditures 60,585,310            
Non-Property Tax Revenue (20,694,808)          
Balance to be Recovered By Taxes 39,890,502            
Increase for Expected Motor Vehicle Tax Reduction 700,000                  
Property Taxes Must Equal 40,590,502            
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General Fund                     
Calculating the Millage Rate –                
Budget With Risk & COLA 

DRAFT VERSION 07.01.2014 12 

Estimated End Tax Digest 7,360,018,816            
Proposed Tax Digest Rate 5.730
Tax Levy for FY2015 42,172,908$                

Net Costs to Cover with Property Taxes
   ZBB As Submitted 40,590,502$                
   EMS Risk 300,000$                      included because determined more likely than not
   Healthcare Claims Risk 225,000$                      included because determined more likely than not
   Aggressive Revenue Planning $300,000 removed as determined risk 50/50
   Lease of Recycling Plant (360,000)$                    included because determined more likely than not
   Net Costs to Cover with Property Taxes 40,755,502$                

Effective Salary Increase %
Remaining Available for COLA & Sheriff Office 
Targeted Increases 1,417,406$                  3.1%
2% for All (921,424)$                    2.0%
Remaining Available for Sheriff Office 495,982$                      4.4%
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Fire Fund Expenditures 
Zero-Based Budget Expenditures (Work-in-Process) 

FY2014 FY2015 Var $ Var %
Personnel 14,988,991            15,412,542         423,551              3%
Operating Costs 2,897,544              3,157,956           260,412              9%
Capital 30,033                    25,000                 (5,033)                 -17%
Allocated Costs 646,163                  714,828               68,665                11%
Total 18,562,731            19,310,326         747,595              4%
Variance Explanations: 
Personnel - $270k for 7 New Positions, $154k for Additional Enrollment and 
Changes in Benefit Plan Selections (No COLA increase) 
Operating Costs – Includes Costs for New Positions, New Fire Training Center 
and Other Costs Postponed in Prior Years, Call Volume Expected to 
Increase 7.9% in 2014. 
Allocated Costs – Lawncare, Custodial, Workers Comp  
 
Note: While the budget is proposing an increase, the tax impact to the average homeowner is ~$7 
annually.  The recent ISO rating improvement will decrease homeowner insurance premiums by 3-
5%.  For an annual policy of $1,500, this is a savings of $45-$75 dollars; however in some situations, the 
savings could be up to $150. 
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Fire Fund Revenue 
Revenue Forecast for FY2015 (Work-in-Process) 

DRAFT VERSION 07.01.2014 

FY2014 FY2015 Var $ Var %

Non-Property Taxes 590,300                       857,300                   267,000              45%
Licenses & Permits 25,000                         30,000                      5,000                  20%
Charges for Services 1,019,000                   1,019,000                -                       0%
Fines & Forfeitures 2,400                           2,400                        -                       0%
Miscellaneous 8,000                           -                            (8,000)                 -100%
Sale of Assets -                            -                       0%
Use of Reserves 65,991                         -                            (65,991)              -100%
Total 1,710,691                   1,908,700                198,009              12%
Variance Explanations: 
Non-Property Taxes – TAVT 
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Fire Fund                         
Calculating the Millage Rate 

Fire Fund Expenditures 19,310,326            
Non-Property Tax Revenue (1,908,700)             
Balance to be Recovered By Taxes 17,401,626            
Increase for Expected MV Tax Reduction and COTC 641,156                  
Property Taxes Must Equal 18,042,782            
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Fire Fund                         
Calculating the Millage Rate –    
Budget with COLA 

DRAFT VERSION 07.01.2014 17 

Estimated End Tax Digest 5,461,742,971            
Proposed Tax Digest Rate 3.355
Tax Levy for FY2015 18,324,148$                

Net Costs to Cover with Property Taxes
   ZBB As Submitted 18,042,782$                
   

Effective Salary Increase %

Remaining Available for 2% COLA 281,366$                      2.0%



Comparison of Millage           
Rates 

3.373 3.304 3.218 
3.355 

2
2.2
2.4
2.6
2.8

3
3.2
3.4
3.6

Fire Fund
Current ZBB No COLA Rollback Proposed

Tax 
Levy 

$18.0M 

DRAFT VERSION 07.01.2014 

Tax 
Levy 

$18.4M 
Tax 

Levy 
$17.6M 

Tax 
Levy 

$18.3M 

18 



Parks Bond Debt Srv Fund 
Calculating the Millage Rate 

Parks Bond Debt Service Fund Expenditures - Current 5,056,490              
New Debt Service from New Issuance 1,626,375              
Non-Property Tax Revenue (655,955)                
Balance to be Recovered By Taxes 6,026,910              
Increase for Expected MV Tax Reduction and COTC 244,126                  
Property Taxes Must Equal 6,271,036              
Tax Digest (Estimated After Appeals) 7,665,932,022      
Calculated Millage Rate 0.819                       
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Comparison of Millage           
Rates 

0.776 
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Tax 
Levy 

$5.9M 
Tax  
Levy 

 $5.6M 
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Comparison of Millage           
Rates 

9.947 
9.638 9.469 

9.904 
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Total Rates
Current ZBB No Risk/No COLA Rollback Proposed

Tax 
Levy 

$64.9M 
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Tax 
Levy 

$67.0M Tax  
Levy 

 $63.8M 

Tax  
Levy 

 $66.8M 
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Proposed includes: ZBB, Risk for EMS and Healthcare Claims, Potential Upside of 
Leasing Recycling Plant, 2% COLA for All Employees and Sheriff Office 
Targeted Increases, New Debt Service Related to Final Parks Bond Issuance 



All Funds 
COLA & Public Safety Salary 
Adjustments 
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GENERAL FUND GENERAL FUND GENERAL FUND FIRE FUND FIRE FUND FIRE FUND PARKS BOND TOTAL TOTAL TOTAL 
2%/4.4% 2%/10% 2%/15% 2.0% 10% 15% 2%/4.4% 2%/10% 2%/15%

Net Costs to Cover with Property Taxes
   ZBB As Submitted $40,590,502 $40,590,502 $40,590,502 $18,042,782 $18,042,782 $18,042,782 $6,271,036
   EMS Risk $300,000 $300,000 $300,000
   Healthcare Claims Risk $225,000 $225,000 $225,000
   Aggressive Revenue Planning
   Lease of Recycling Plant ($360,000) ($360,000) ($360,000)
   Net Costs to Cover with Property Taxes $40,755,502 $40,755,502 $40,755,502 $18,042,782 $18,042,782 $18,042,782 $6,271,036

COLA - NonPublic Safety $503,733 $503,733 $503,733 $0 $0 $0 $0
COLA - Public Safety $913,699 $2,088,454 $3,132,681 $278,541 $1,392,706 $2,089,059 $0
Total Salary Adjustments $1,417,432 $2,592,187 $3,636,414 $278,541 $1,392,706 $2,089,059 $0

TOTAL COSTS W/ SALARY ADJ $42,172,934 $43,347,689 $44,391,916 $18,321,323 $19,435,488 $20,131,841 $6,271,036
DIGEST 7,360,018,816             7,360,018,816             7,360,018,816  5,461,742,971           5,461,742,971           5,461,742,971      7,665,932,022       
MILLAGE RATE 5.730 5.890                              6.032                  3.355                           3.559                           3.686                       0.819 9.904                  10.268                10.537                



Comparison of Millage           
Rates 

9.947 
9.638 9.469 

9.904 
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Total Rates
Current ZBB No Risk/No COLA Rollback Proposed PS 10% PS 15%

Tax 
Levy 

$64.9M 
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Tax 
Levy 

$67.0M Tax  
Levy 

 $63.8M 

Tax  
Levy 

 $66.8M 
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Proposed includes: ZBB, Risk for EMS and Healthcare Claims, Potential Upside of 
Leasing Recycling Plant, 2% COLA for All Employees and Sheriff Office 
Targeted Increases, New Debt Service Related to Final Parks Bond Issuance 

Tax  
Levy 

 $69.1M 

Tax  
Levy 

 $70.81M 



Average Homeowner Impact 
Average Home Assessment = $182,000 
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Current
ZBB No 

Risk/No COLA Rollback Ad PS - 10% PS - 15%
Millage Rate
General 5.798 5.515                 5.515 5.730 5.890      6.032

Fire 3.373 3.304                 3.218 3.355      3.559      3.686
Parks 0.776 0.819                 0.736 0.819      0.819      0.819
Total 9.947 9.638 9.469 9.904 10.268 10.537

Dollar Impact
General $393.10 $373.92 $373.92 $388.49 $399.34 $408.97

Fire $245.55 $240.53 $234.27 $244.24 $259.10 $268.34
Parks $56.49 $59.62 $53.58 $59.62 $59.62 $59.62

Total $695.15 $674.07 $661.77 $692.36 $718.06 $736.93
Difference $ ($21.08) ($33.38) ($2.79) $22.91 $41.78
Difference % -3.0% -4.8% -0.4% 3.3% 6.0%



Breakdown of County M&O 
What Services Are Provided for $388.49? 
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ESTIMATED 2015 BUDGET FOR GENERAL 
FUND OPERATIONS TOTAL BUDGET

$ FUNDED BY 
PROP TAXES

DEPT % OF 
TOTAL

YOUR TAX DOLLARS GO 
TO:

General Admin Services 1,322,309             920,448               2.18% $8.48
Tax Administration 3,592,831             2,500,938           5.93% $23.04
Health & Human Services 318,497                 221,703               0.53% $2.04
Elections 685,290                 477,024               1.13% $4.39
Finance & Procurement 786,867                 547,731               1.30% $5.05
Information Technology 1,734,856             1,207,618           2.86% $11.12
Libraries 1,866,957             1,299,573           3.08% $11.97
Judicial Services 12,187,254           8,483,442           20.12% $78.15
Law Enforcement 29,485,301           20,524,462         48.67% $189.07
Coroner 151,143                 105,209               0.25% $0.97
50% RRDA Debt Service 1,304,236             907,867               2.15% $8.36
Youth Services & Other Community 412,251                 286,964               0.68% $2.64
Property Management 1,133,545             789,051               1.87% $7.27
Transfers to Other Funds: -                        
  Senior Services 426,914                 297,171               0.70% $2.74
  Parks and Recreation 850,320                 591,900               1.40% $5.45
  Transportation 191,195                 133,089               0.32% $1.23
  Animal Shelter 337,606                 235,005               0.56% $2.16
  Emergency Medical Services 959,654                 668,007               1.58% $6.15
Economic Development 65,230                   45,406                 0.11% $0.42
Allocated Costs (WC, Utilities) 2,773,054             1,930,299           4.58% $17.78
TOTAL GENERAL FUND 60,585,310           42,172,908         100% $388.49
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Next Steps 

Public Hearing 
Tuesday,  July 1 

Public Hearing 
Tuesday, July 15 

Public Hearing & 
Adopt All County 
Rates Thursday,        

July 24 
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 Cherokee County, Georgia 
 Agenda Request 
  
 
 

SUBJECT: Juvenile Court Grant     MEETING DATE:  7/1/2014  
 
SUBMITTED BY: Amy Turcotte, Juvenile Court 
  
COMMISSION ACTION REQUESTED: 
 
Authorize Budget Amendment reducing federal grant monies for the Juvenile Reinvestment Grant Program 
(JRGP) administered by the Governor’s Office for Children and Families (GOCF). 
  
FACTS AND ISSUES: 
 
Grant JBR-10-01-003 was awarded by the GOCF on July 22, 2013 and accepted by the Board of 
Commissioners on September 17, 2013.  The grant was for $110,000 total which was $100,000 federal grant 
monies and $10,000 County match (coming from Highland Rivers in-kind services who had jointly applied for 
the grant with the Cherokee County Juvenile Court).  A budget amendment was authorized allocating the 
$100,000 federal grant monies in County FY13. 
 
Since the implementation of the program, Highland Rivers is no longer serving as the program’s service 
provider.  The Cherokee County Juvenile Court has contracted directly with two different federally approved 
therapy providers (7-Challenges and Evidence Based Associates).  This change in partnership has led to 
decreased costs and the grant has been reduced to $86,843 total (reduction of $11,843 in federal funds).  
Therefore it is necessary to amend the County’s FY14 budget to reflect the reduced revenues and expenditures. 
 
  
BUDGET: 

Budgeted Amount:   $75,000  Account Name:  JRG14 – Federal Grant 
Amount Encumbered:           Account #: 25090-331100-JRG14 
Amount Received to Date: $50,000 
Amount Requested:  $(13,157) 
Amended Budget:  $61,843 
         

Budget Adjustment Necessary: Yes*    No          *If yes, a Budget Amendment form MUST be attached. 
Contract or Amendment: Yes*         No            *If yes, a Procurement Summary MUST be attached. 
Ordinance/Resolution: Yes             No 
Note:  Contracts (Other than County’s Standard Agreements), ordinances & resolutions require prior review by County Manager and County Attorney. 
 
  
ADMINISTRATIVE RECOMMENDATION: 
 
Authorize Budget Amendment reducing federal grant monies for the Juvenile Reinvestment Grant Program 
(JRGP) administered by the Governor’s Office for Children and Families (GOCF). 
  
REVIEWED BY: 
 

DEPARTMENT HEAD: Amy Turcotte 
 
AGENCY DIRECTOR:           

 
COUNTY MANAGER           
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Instructions:
* For budget amendments increasing or decreasing the budget revenues must equal expenditures.
* For budget transfers the net total should equal zero.

* Any change in the budgeted amounts which would result in an increase or decrease to the budget must be 
  approved by the Board of Commissioners.
* The budgeted amounts for salaries and benefits for each department may not be transferred, increased or
  decreased without the approval of the Board of Commissioners.

REVENUES:
Department
Org Code Object Account Name Amount
25090 331100-JRG14 FEDERAL GRANT (13,157.00)                  

(13,157.00)                  
EXPENDITURES:
Department
Org Code Object Account Name Amount
22600000 521200-JRG14 PROFESSIONAL SERVICES (13,157.00)                  

(13,157.00)                  
PURPOSE OF TRANSFER/ AMENDMENT
GOVERNOR'S OFFICE FOR CHILDREN AND FAMILIES - GRANT JBR-10-01-003
BUDGET AMENDMEND REDUCING GRANT MONIES FROM $100,000 TO $86,843
THE $13,157 REDUCTION IS TO FY14 BUDGET TO BALANCE BETWEEN TWO
COUNTY FISCAL YEARS (FY14 & FY13)

Department Head Approval: Amy Turcotte

County Manager Approval:

Date Approved by BOC (please attach a copy of Minutes) 7/1/2014

Cherokee County Board of Commissioners
Budget Transfer/ Amendment Form

* Budget transfers within a department within the same fund are allowed with the approval of the County Manager.



86,843.00    NEW GRANT AWARD
75,000.00    FY14 GRANT BUDGET
11,843.00    DIFFERENCE
50,000.00    GRANT MONIES RECEIVED IN FY14
61,843.00    TOTAL DUE FROM FEDS FY14
25,000.00    USE OF RESERVES FY14 25090-389000
86,843.00    TOTAL FY14 BUDGET

13,157.00    REDUCTION NEEDED FOR FY14 BUDGET



A-8 Budget Summary Workbook 

Applicant Agency: Bridging the Gap - Cherokee County on behalf of Juvenile Court 

SFY14: APPROVED BUDGET SUMMARY Indirect Costs 



GRANT#: JBR-10-01-003 
GRANTEE: Cherokee County Juvenile Court 

GOCF Finance Officer: 

Governor's Office for Children and Families 
Grant Adjustment Notice 

GOCF Program Review: 

GOCF Finance Director: 

____________ Approvoo 

____________ Approvoo 

____________ Approvoo 

____________ Approvoo 

_____ Not-Approvoo 

_____ Not-Approvoo 

_____ Not-Approvoo 

____ Not-Approvoo 

Grantee Authorizing Official; __ "":-____________ -:::---:::-------------=--:-----
Signature Email Date 

GOCF Executive Director: 

INSTRUCTIONS: Any and all changes may be requested using the Grant Adjustment Notice (GAN) form which includes changes in administrative information, Program changes, and budget 
changes. GANs are due 30 days prior to the proposed change. Submit signed GAN form by email (scanned) or U.S. mail. GOCF will notify the grantee of its decision by email. Approved 
changes will be made a part of the grant agreement. 

ADMINISTRATIVE INFORMATION CHANGE: Submit notification of administrative changes to the Grant Specialist assigned to this grant. 

Explain below. Change to administrative information: contact person, address, email, telephone, etc. 

PROGRAM CHANGE: Program GANs should be submitted to the Grant Specialist assigned to the grant. Program changes include adjustments in service delivery activities and partners, 
scope, duration, and participant numbers. 1) Enter description and justification below. 

_X_ Altering deliverables, service activities or performance standards 

_x_Aitering Program participant numbers 

Altering service delivery activities or changing the site of a service delivery activity 

Change in staff job description and/or percent of time applied (FTE%) to the Program; this action also requires a budget change request 

_x_Adding new contractual service(s); this action also requires a budget change request 

_x_Other Program change. Describe and justify below 

BUDGET CHANGES: Budget GANs should be submitted to the Finance Officer assigned to the grant. A cumulative budget change that does not to exceed 10% of the grant amount or does 
not to exceed $10,000 (whichever comes first) does not require a budget change. 1) Enter description and justification below. 2) Attach original Approved Budget with requests for budget 
change made in BLUE font. 

Greater than 10% of grant award or more than $10,000 whichever comes first 

Change in percent of time applied (FTE%) to the Program; this action also required a Program change request 

Adding or modifying contractual service(s); this action also requires a Program change request 

Equipment or computer purchases exceeding $1 ,500 for a single item not approved in the original Approved Budget 

Budget change to fund a budget category not originally included in the Approved Budget 

_x_ Other budget change. Describe and justify below 

DESCRIPTION AND JUSTIFICATION: 
*See attached sheet for additional info. We had an unexpected issue come up with the CSB who was going to be providing services and programming for us. Using the same 
ESP, but using Evidence Based Associates, LLC for FFT directly, and using Focus Counseling for 7 Challenges. We will be providing FFT for 11 families and 7 Challenges for 
20 youth. we will be providing 30 mental health assessments for high risk families. we will be starting FFT beginning of January 2014, and 7 Challenges mid-January 2014. our 



A-8 Budget Summary Won< book 

Applicant Agency: Bridging the Gap - Cherokee County on behalf of Juvenile Court 

SFY 14: BUDGET NARRATIVE 
Please provide a detailed description for costs requested on budget summary for grant and matching funds. 

Court Program Manager will dedicate 14% of their time to overall management of the grant funded 
program for FFT and Challenges including scheduling a Mental Health Coordinator, tracking of outcomes 
related to grant and supervise evaluation of all programs. The cost of this time for the Court Program 
Manager will be a portion of the match. Two Evidenced -Based Programs will be implemented: 
Functional Family Therapy and 7 Challenges. The majority of the costs of implementing and training 
multiple provides on these EBP's will be covered by grant funds. Evidenced Based Associates, LLC will be 
providing Functional Family Therapy for 11 families and accept referrals from the program manager with 
input from a MH Coordinator for these services. A local service provider, Focus Counseling who 
previously provided our court with the 7 Challenges program will be re-licensed to provide 7 Challenges 
program for 20 youth here locally with awarded grant funds . Cost of space for the 7 Challenges Program 
will be part of the match dollars for the program provided by Focus Counseling. 

There will be a Mental Health Coordinator which will be utilized during our court arraignment calendars 
available to meet with families and youth who are at risk of being detained or sent to a STP. The 
scheduled rotation of our local therapists to serve as a rotating MHC would be to sit in on court days will 
be managed by the Court system. This MH Coordinator will be able to meet with the family, determine 
what services they are currently provided with and If needed be given an assessment, and that therapist 
would be paid a fee to assess the youth, comparable to a bio-psych-social. Court program manger will 
then receive input from the MHC to determine what services could prevent detainment and aid in 
prevention of future detainment. MHC will provide screening and assist in referral of youth into 
Evidenced-Based Practices, such as FFT and 7 Challenges. 

FFT will be available for 11 families and 7 Challenges will be available for 20 youth . we will have 30 slots 
for high risk families to receive a mental health assessment. 



JOHN B. SUMNER 
PRESin i Na JUDGE 

678-493-6250 

<!tl}~rnM~ OCnun±-g Wu&~ -CO:nurt 
~hu ~ro~ WuMcin! CO:irmii 

M. ANTHONY BAKER 
JUDGE 

678-493-6280 

. Cherokee County Juvenile Court was originally approached by a local Community Service Board who 

presented the idea of working with them to provide a grant proposal, servic~s and programing for our 

GOCF Juvenile· Reinvestment Grant. After numerous meetings going over details and game plan, we 

submitted the grant request, were awarded a $100,000grant. Included ln this proposal, we were slated 

to have a lic~nsed mental health coordinator position funded by the grant and provided by the CSB,· 

Functional Family Therapy (FFT) to serve 35 families and 7 Challenges Substance abuse treatment 

program to serve 40 youth. We found a candidate, they were hired. As time approached to implement 

the grant plan, the CS~ said they could not provide the programming and services as had hoped. A 

decision was made by the CSB that the mental health coordinator position would not be able to be 

provided to us and funded through the grant. We then re-grouped, and met with other local providers 

and accessed what options we had. We decided to move forward and go directly to the program 

providers to get our local people trained in the previously approved evidence based programs. It 

became extremely difficult to have FFT train our providers directly, so we are now going to be using 

Evidence Based Associates, LLC to facilitate our FFT therapy, and we will be serving 11 families. We will 

be having 7 Challenges train one of our local providers so that they can provide 7 Challenges, and 20 

youth will be served. We will have a list of local licensed rotating mental health coordinators from local · 

agencies attending court for our arraignment calendars to be available to staff high risk families and we 

will have 30 slots allotted to utilize for families to be assessed as to what programs and services we can 

provide to decrease the likelihood of the youth being detained. We are asking that our original 

reduction number of youth of STP admissions and felony commitments is changed from 13 youth to· 11 

youth due to delayed start dates. 

We should be referring families the first week in January to FFT therapy, and families starting' 7 

Challenges mid/end of January as soon as training occurs and our providers receive their DATP site visit 

to complete their licensure and begin providing services. 

Thank you for your understanding in this matter and we look forward to serving our youth and 

community. 

Amy Turcotte 

Cherokee County Juvenile Court 
I 

Program Manager 

CHEROKEE COUNTY JUSTICE CENTER - 90 NORTH STREET- CANTON, GEORGIA 30 I 14 



Cherokee County, Georgia 
Agenda Request 

SUBJECT: Award PSA for Medical Supplies MEETING DATE: 7/1/2014 

SUBMITTED BY: ChiefWest, Cherokee County Fire/ES, EMS Chief 

COMMISSION ACTION REQUESTED: 

Award Professional Services Agreement to Bound Tree Medical in the amount not to exceed $260,000 
annually for the purchase of Medical Supplies (non-phrumaceuticals). 

FACTS AND ISSUES: 

RFP# 2014-01: Medical Supplies was released on Februruy 17, 2014 and seven suppliers submitted sealed 
proposals for review on March 7, 2014. One of the seven suppliers was Zoll Medical who only provided 
pricing for their eight items which they manufacture. Therefore six proposals were reviewed and scored based 
on the criteria outlined in the RFP which was 65% for Price, 20% for Supply Continuum (number of 
wru·ehouses, locations, etc.) and 15% for Business Plan (recall process, invoicing procedures, retum policies, 
etc.). The RFP solicited atmual contract pticing for 266 Items (all non-pharmaceutical items used on engines 
and ambulances ordered routinely by Cherokee County Fire/ES). 19 items were removed fi·om the original 
266 leaving a total of 24 9 items for which to be contracted and therefore evaluated. These 19 items were 
removed due to one item being a duplicate, eight items being Zoll manufactured items (other suppliers did not 
bid on the Zoll items) and seven items were declared exclusive. 

After thorough pricing analysis by the Procm·ement Deprutment and reference reviews petfotmed by the 
Cherokee Fire/ES Department, award to Bound Tree Medical is recommended for the evaluated 249 items. 
The Procurement Surumruy and detailed Pricing Analysis are attached. Bound Tree Medical was the lowest 
pticed and highest ranked Proposer. 

Titese items ru·e ordered on an as needed basis only. Total rumual spend for FYI4 (projected) is $237,870, 
total rumual spend for FY13 was $279,708 and total atmual spend (rumualized) for FY12 was $244,091; this is 
a tlnee year average rumual spend of$253,890. Tite below budget information is County FY20 14 and amount 
requested is estimated remaining tlnee months (July-September 2014). The total atmual budget for Engine 
Meds in County FY2015 is $270,167. 

BUDGET: 
Budgeted Amount: 
Amount Encumbered: 
Amount Spent to Date: 
Amount Requested: 
Amended Budget: 

$220,400 
$29,747 
$158,580 
$32,000 
$73.00 

Budget Adjustment Necessruy: Yes*D No -
Contract or Amendment: Yes*- NoD 
Ordinance/Resolution: YesD No-

Account Name: Funds 270 & 580, Engine Meds 
Account#: 531711 

*If yes, a Budget Amendment fonn MUST be attached. 
*If yes, a Procurement Summary MUST be attached. 

Note: Contracts (Other than County's Standard Agreements), ordinances & resolutions require prior review by County Manager and County Attorney. 

ADMINISTRATIVE RECOMMENDATION: 

Award Professional Services Agreement to Bound Tree Medical in the amount not to exceed $260,000 
rumually for the purchase of Medical Supplies (non-pharmaceuticals). 

Christy
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Procurement Summary
Date Submitted: Contract Information
Submitted by: Proposed Contract Type
PSA Number: X Standard Professional Services Agreement

Value of Contract: PSA with Exceptions Approved by Counsel

Period of Performance: Supplier Agreement Approved by Counsel

Supplier Name: Standard Purchase Order

General Description:
Source of Funds:

Formal Advertised Procurement: Yes X No

Number of Bidders Contacted / Number of Bids Received: 8 7

Supplier Selection Based on: Only One Bidder Weight Proposal Evaluation Criteria
Lowest Bidder 65%
Lowest Evaluated Bidder 20%

X Highest Proposal Scoring 15%
Other*

*

If Award to Non-County Business: X No Cherokee County  Business submitted bid/proposal
CC Business bid/proposal was non-responsive/not-responsible
CC Business not within 5% of Low Bid (for consideration)
CC Business Total Evaluated Score Inadequate (for consideration)

Summary of Analysis / Scoring

Total Score
% 

Coverage* Bidder Location
99.1 Bound Tree Medical Dublin, OH
83.7 Henry Schein Irmo, SC
79.9 Midwest Medical Supply Earth City, MO
66.0 Southeastern Youngsville, NC
61.7 McKesson Medical Richmond, VA
35.4 Nashville EMS (dba Kentron) Springfield, TN

Fair Price Determination: Method Price Analysis Type

X

Important Price Evaluation Notes**:

*Notes:
The prices shown on the Procurement Summary are annual NTE contract values which were calculated
based on the evaluated pricing (in the Pricing Analysis) and the fact that estimated annual usage
was not known for some items.

Pricing Analysis is attached.

Market Analysis or Market Pricing
State Contract Pricing
Other, see attached price analysis*

Why Other Than Low Bidder Selected:

260,000$                              
302,271$                              
276,669$                              

394,056$                              

50 of the 65 points were based on item cost; remaining 15 points were based on number of items quoted by Proposer 
(coverage).

270,406$                              

316,380$                              

Lowest Bidder
Lowest Evaluated Bidder
Best Pricing Among Comparable Features / Suppliers

6/24/2014

Kristi Thompson & Dale Jordan

2014-01

Annual NTE $260,000

Price*

(If Applicable)

July 2014 - June 2019

Bound Tree Medical LLC

Medical Supplies

Operations - Fire Fund 270 & EMS Fund 580

Business Plan
Supply Continuum
Price**



RFP 2014-01:  MEDICAL SUPPLIES
PRICING ANALYSIS

Item 
#

Description
Evaluated 
Quantity

MIDWEST BOUND TREE MCKESSON HENRY SCHEIN NASHVILLE SOUTHEASTERN Average
Diff 

Average to 
Boundtree

Low Bid
Diff Low Bid 

to 
Boundtree

Lowest Price 
Bid

 MIDWEST 
 BOUND 

TREE 
 MCKESSON 

 HENRY 
SCHEIN 

 NASHVILLE 
 

SOUTHEASTE
RN 

1 1in x 10yd (2.5cm x 9.14m) Clear, porous, plastic 
hypoallergenic tape, standard roll

1 0.840$           1.196$            0.840$           0.520$                 0.595$           0.789$                    0.797$              
0.520$            Low Bid

* 2 Triangular Bandage 40" x 40" x 56" 174 33.060$         45.965$          72.210$         29.580$               36.540$         53.940$                 45.216$            29.580$          Low Bid
3 Tracheostomy Mask Adult 1 1.500$           0.860$            1.587$           1.400$                 0.746$           1.410$                    1.251$              0.746$            Low Bid
4 B&F Small Cylinder Wrench, metal 1 2.580$           1.450$            1.126$           1.410$                 1.590$           1.180$                    1.556$              1.126$            Low Bid
5 B&F Small Cylinder Wrench, plastic 1 0.750$           0.420$            0.479$           3.020$                 0.590$           0.710$                    0.995$              0.420$            Low Bid
6 B&F Large Cylinder Wrench, metal 1 5.000$           3.700$            4.109$           3.610$                 3.890$           36.390$                 9.450$              3.610$            Low Bid

* 7 Board, Infant/Pediatric Immobilization w/ Plastic Clips 
& Carry Bag

2 824.760$      550.000$        714.600$      480.140$             438.000$      527.320$               589.137$         
438.000$        Low Bid

8 Backboard, XTRA, Red, w/o Pins 1 120.000$      83.000$          116.280$      71.690$               89.000$         75.210$                 92.530$            71.690$          Low Bid
9 Perfit ACE extrication collar Adult 1 5.730$           4.200$            5.909$           4.680$                 4.490$           4.960$                    4.995$              4.200$            Low Bid

10 Mini Perfit ACE Infant/Pedi 1 5.730$           4.200$            7.463$           7.620$                 4.490$           4.960$                    5.744$              4.200$            Low Bid
11 Oesophogeal Detector, Tube Chek-B Bulb 1 2.250$           1.920$            3.931$           1.900$                 4.750$           2.020$                    2.795$              1.900$            Low Bid
12 Bite Sticks 1 0.300$           0.350$            0.365$           0.230$                 0.290$           0.330$                    0.311$              0.230$            Low Bid
13 Berman Oropharyngeal Airway Kit Sizes 00-6, Latex-

free, 40-110mm
1 1.930$           2.250$            2.310$           1.430$                 1.990$           1.540$                    1.908$              

1.430$            Low Bid
14 Berman Oropharyngeal Airway Size 00, Neonate, 

40mm, Pink
1 0.150$           0.114$            0.142$           0.140$                 0.147$           0.160$                    0.142$              

0.114$            Low Bid
15 Berman Oropharyngeal Airway Size 1, Child, 60mm, 

Black
1 0.150$           0.114$            0.140$           0.130$                 0.147$           0.160$                    0.140$              

0.114$            Low Bid
16 Berman Oropharyngeal Airway Size 3, Med Adult, 

80mm, Green
1 0.150$           0.124$            0.355$           0.140$                 0.147$           0.160$                    0.179$              

0.124$            Low Bid
17 Berman Oropharyngeal Airway Size 4, Large Adult, 

90mm, Yellow
1 0.150$           0.124$            0.355$           0.140$                 0.147$           0.160$                    0.179$              

0.124$            Low Bid
18 Berman Oropharyngeal Airway Size 5, XL Adult, 

100mm, Red
1 0.150$           0.124$            0.355$           0.140$                 0.147$           0.160$                    0.179$              

0.124$            Low Bid
19 Berman Oropharyngeal Airway Size 6, XXL Adult, 

110mm, Orange
1 0.150$           0.124$            0.355$           0.140$                 0.147$           0.160$                    0.179$              

0.124$            Low Bid
* 20 Prosphyg (BP Cuff), 760 Series, Infant 10 57.900$         147.500$        206.100$      60.800$               54.400$         174.200$               116.817$         54.400$          Low Bid
* 21 Prosphyg (BP Cuff), 760 Series, Child 10 57.900$         147.500$        206.100$      60.800$               54.400$         174.200$               116.817$         54.400$          Low Bid
* 22 Prosphyg (BP Cuff), 760 Series, Adult 10 57.900$         147.500$        206.100$      60.800$               54.400$         174.200$               116.817$         54.400$          Low Bid

23 Prosphyg (BP Cuff), 760 Series, Large Adult 1 5.790$           17.880$          24.970$         6.770$                 5.440$           21.120$                 13.662$            5.440$            Low Bid
24 Cutter, Ring 1 11.900$         3.950$            15.190$         3.580$                 3.390$           4.290$                    7.050$              3.390$            Low Bid
25 Cutter, Ring, Replacement Blade 1 4.600$           1.480$            1.980$           1.330$                 0.740$           1.170$                    1.883$              0.740$            Low Bid

* 26 Punch, Window, Length 5”, diameter 5/8” 5 25.450$         23.750$          33.100$         16.300$               13.950$         11.200$                 20.625$            11.200$          Low Bid
27 Ultrasite IV Sets - 15 Drops/ML 1 1.490$           1.490$            4.212$           1.540$                 2.035$           1.442$                    2.035$              1.442$            Low Bid

* 28 Ultrasite IV Sets -  60 Drops/ML US1165 8623 12,503.350$ 12,503.350$  38,787.979$ 12,589.580$       17,760.280$ 12,417.120$         17,760.276$    12,417.120$  Low Bid
29 Introcan Safety IV Catheter 14 Ga. x 2 in., FEP, 

Straight, Sterile
1 1.470$           1.440$            2.042$           1.580$                 1.626$           1.598$                    1.626$              

1.440$            Low Bid
30 Introcan Safety IV Catheter 16 Ga. x 1.25 in., FEP, 

Straight, Sterile
1 1.470$           1.440$            2.042$           1.580$                 1.626$           1.598$                    1.626$              

1.440$            Low Bid
31 Introcan Safety IV Catheter 18 Ga. x 1.25 in., FEP, 

Straight, Sterile
1 1.470$           1.440$            2.042$           1.590$                 1.628$           1.598$                    1.628$              

1.440$            Low Bid
* 32 Introcan Safety IV Catheter 20G x 1.25 FEP (S), Sterile 7389 10,861.830$ 10,640.160$  15,088.266$ 11,674.620$       12,014.220$ 11,806.144$         12,014.207$    

10,640.160$  Low Bid
33 Introcan Safety IV Catheter 22 Ga. x 1 in., FEP, 

Straight, Sterile
1 1.470$           1.440$            2.042$           1.580$                 1.626$           1.598$                    1.626$              

1.440$            Low Bid
* 34 Introcan Safety IV Catheter 24 Ga. x 0.75 in., FEP, 

Straight, Sterile
319 468.930$      459.360$        651.395$      504.020$             518.690$      510.400$               518.799$         

459.360$        Low Bid
35 Omnifix Syringe 1mL TB 25G x  in. DET with needle 

.5mm x 16mm
1 0.082$           0.090$            0.800$           0.130$                 0.110$           0.080$                    0.215$              

0.080$            Low Bid
* 36 Ultrasite Luer Access Device 1056 1,256.640$   1,362.240$    1,572.858$   1,869.120$         1,463.570$   1,257.062$            1,463.582$      1,256.640$    Low Bid

37 MICRO PIN Non-Vented, Single-Use Dispensing Pin, 
Luer Lock, Connector

1 0.273$           0.270$            0.260$           27.000$               5.614$           0.270$                    5.614$              
0.260$            Low Bid

38 Filter Straw 5 micron filter with 1 3/4 in. flexible straw 
for fluid aspiration from glass ampules

1 0.380$           0.410$            0.389$           0.450$                 0.401$           0.378$                    0.401$              
0.378$            Low Bid

* 39 Irrig Sodium Chloride 0.9% 1000Ml Bottle 171 328.320$      283.860$        287.864$      365.940$             420.233$      230.850$               319.511$         230.850$        Low Bid
* 40 Irrig Sterile Water 1000Ml Bottle 1944 3,382.560$   2,916.000$    3,250.392$   58.320$               4,587.840$   2,624.400$            2,803.252$      58.320$          Low Bid
* 41 Iv Therapy Solution 0.9% Usp 1000Ml Viaflex Plastic 

Bag - Case of 14
1944 3,304.800$   2,643.840$    2,494.145$   3,635.280$         4,205.983$   3,090.960$            3,229.168$      

2,494.145$    Low Bid
* 42 Sodium Chloride .9% 250ml Injection USP Bag 36cs 10048 13,866.240$ 11,957.120$  11,696.730$ 17,081.600$       13,765.760$ 13,933.227$         13,716.779$    11,696.730$  Low Bid

43 Sodium Chloride Injection 0.9%, 100 ml in Viaflex 
Container Multi Pack

1 1.350$           1.234$            0.220$           1.530$                 1.344$           1.490$                    1.195$              
0.220$            Low Bid

44 Sodium Chloride Injection 0.9%100ml Viaflex 
Container QuadPk

1 1.350$           5.041$            0.058$           1.610$                 1.344$           1.490$                    1.816$              

0.058$            Low Bid
45 Dextrose Injection 5%, 100ml Viaflex Plastic Container 

MultiPk
1 1.262$           1.238$            0.215$           1.620$                 1.240$           1.560$                    1.189$              

0.215$            Low Bid
46 3-way Standard Bore Stopcock 1 0.700$           0.570$            0.697$           3.200$                 4.114$           0.540$                    1.637$              0.540$            Low Bid

* 47 Blood Test Strips 300 119.700$      120.000$        384.420$      114.000$             145.140$      113.340$               166.100$         113.340$        Low Bid
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* 48 Blood Glucose Meter w/50 Test Strips, Lancing 
Device, Lancets, Kit

150 -$               -$                 1,479.000$   2,481.000$         8,248.500$   1.500$                    2,035.000$      
-$                 Low Bid Low Bid

49 Multi-use one-piece sharps collector, 16.9 Qt, 11.5 in. 
x 8.75 in. x 5.5 in., Red with regular funnel entry

1 6.030$           5.750$            4.379$           5.660$                 4.890$           5.722$                    5.405$              
4.379$            Low Bid

50 Suction Canister 1200cc Hi-Flow, Green Top 1 2.610$           2.570$            2.873$           2.890$                 2.890$           2.930$                    2.794$              2.570$            Low Bid
51 Suction Canister, Rigid, Disp, Red Top, Hydrophobic 

Shut-off Filter, 800cc
1 2.130$           2.550$            2.475$           2.030$                 2.090$           2.170$                    2.241$              

2.030$            Low Bid
52 Extrication Collar Bag 1 17.500$         8.950$            165.110$      16.980$               12.490$         17.680$                 39.785$            8.950$            Low Bid
53 Thermoscan Thermometer Covers - Probe Covers 1 0.066$           0.064$            0.069$           0.070$                 0.065$           0.063$                    0.066$              

0.063$            Low Bid
54 Bulb Syringe 60Cc 2 Ounce Sterile 1 0.720$           0.710$            0.947$           0.710$                 0.359$           0.640$                    0.681$              0.359$            Low Bid
55 Bulb Syringe 60Cc 2 Ounce Sterile 1 0.720$           0.710$            0.947$           0.710$                 0.359$           0.640$                    0.681$              0.359$            Low Bid
56 Body Bag, Envelope style heavy duty zip, Black, 450 

lbs cap
1 52.688$         48.900$          52.918$         17.230$               23.490$         26.670$                 36.983$            

17.230$          Low Bid
57 R2 Multi-function adult electrode 1 15.900$         14.950$          37.480$         15.510$               16.500$         15.560$                 19.317$            14.950$          Low Bid
58 R2 Multi-function Pediatric electrode 1 17.770$         14.950$          37.480$         17.680$               17.500$         17.780$                 20.527$            14.950$          Low Bid
59 IV Stabilization Dressing/Veni Gard 1 0.256$           3.590$            0.510$           0.240$                 0.230$           0.367$                    0.865$              0.230$            Low Bid
60 Yankauer, Standard Bulb Tip, without control vent, 

Sterile
1 0.360$           0.710$            2.091$           0.530$                 0.410$           0.360$                    0.743$              

0.360$            Low Bid Low Bid
61 Kendall Waterproof Tape 3" x 10 yd, 4/Box 1 4.148$           3.913$            4.265$           3.780$                 2.125$           3.870$                    3.683$              2.125$            Low Bid
62 Kendall Waterproof Tape 2" x 10 yd, 6/Box 1 2.815$           2.642$            2.895$           2.590$                 1.417$           2.627$                    2.498$              1.417$            Low Bid
63 Kendall Waterproof Tape 1"x 10 yd, 12/Box 1 1.464$           1.371$            1.505$           1.350$                 0.708$           1.366$                    1.294$              0.708$            Low Bid
64 Kendall Vaseline Petrolatum Gauze 3" x 9" 1 0.610$           0.620$            0.650$           0.590$                 0.440$           0.590$                    0.583$              0.440$            Low Bid
65 Mallinckrodt Endotrol Oral/Nasal Tracheal Tube 

Cuffed Murphy Eye, 6.0 mm, Sterile
1 2.310$           8.450$            9.200$           8.320$                 9.900$           8.380$                    7.760$              

2.310$            Low Bid
66 Mallinckrodt Endotrol Oral/Nasal Tracheal Tube 

Cuffed Murphy Eye, 7.0 mm
1 2.310$           8.450$            9.200$           8.320$                 9.900$           8.380$                    7.760$              

2.310$            Low Bid
67 Mallinckrodt Endotrol Oral/Nasal Tracheal Tube 

Cuffed Murphy Eye, 8.0 mm
1 2.310$           8.450$            9.200$           8.320$                 9.900$           8.380$                    7.760$              

2.310$            Low Bid
68 Nebulizer, small volume, hand held, with pediatric 

aerosol mask, 7 ft kink resistant tubing
1 0.920$           0.780$            1.521$           0.990$                 0.868$           1.640$                    1.120$              

0.780$            Low Bid
69 Nebulizer, small volume, hand held, with adult 

aerosol mask, 7 ft kink resistant tubing
1 0.920$           0.780$            1.242$           0.950$                 0.828$           1.490$                    1.035$              

0.780$            Low Bid
70 Nebulizer, small volume, hand held, with tee, 

mouthpiece, flex tube, 7 ft kink resistant tubing
1 0.690$           0.620$            0.838$           0.720$                 0.730$           0.962$                    0.760$              

0.620$            Low Bid
71 Suction Catheter, Coiled, Graduated, Frosted Surface, 

Kink Resistant, 8 FR
1 0.170$           0.240$            0.253$           0.210$                 0.149$           0.200$                    0.204$              

0.149$            Low Bid
72 Suction Catheter, Coiled, Graduated, Frosted Surface, 

Kink Resistant, 12 FR
1 0.170$           0.240$            0.472$           0.210$                 0.149$           0.200$                    0.240$              

0.149$            Low Bid
73 Suction Catheter, Coiled, Graduated, Frosted Surface, 

Kink Resistant, 14 FR
1 0.170$           0.240$            0.253$           0.210$                 0.149$           0.200$                    0.204$              

0.149$            Low Bid
74 Suction Catheter, Coiled, Graduated, Frosted Surface, 

Kink Resistant, 18 FR
1 0.170$           0.240$            0.194$           0.210$                 0.149$           0.200$                    0.194$              

0.149$            Low Bid
75 Stretcher/Cot Straps (Backboard),         2 inch, Plastic 

Side Release, 9’,            1-piece, 3-pack
1 1.550$           1.600$            1.250$           0.210$                 1.430$           1.460$                    1.250$              

0.210$            Low Bid
76 Gloves, Exam, Defender, powder-free textured nitrile, 

12″ length, 7 mil, size S
1 0.158$           0.135$            0.109$           2.100$                 0.530$           0.147$                    0.530$              

0.109$            Low Bid
* 77 Gloves, Exam, Defender, powder-free textured nitrile, 

12″ length, 7 mil, size M
378 59.648$         51.030$          41.256$         56.700$               53.200$         55.490$                 52.887$            

41.256$          Low Bid
* 78 Gloves, Exam, Defender, powder-free textured nitrile, 

12″ length, 7 mil, size L
1427 225.181$      192.645$        155.686$      214.050$             202.630$      209.484$               199.946$         

155.686$        Low Bid
* 79 Gloves, Exam, Defender, powder-free textured nitrile, 

12″ length, 7 mil, size XL
1502 237.016$      202.770$        163.868$      225.300$             213.280$      220.494$               210.455$         

163.868$        Low Bid
80 Gloves, Exam, Defender, powder-free textured nitrile, 

12″ length, 7 mil, size XXL
1 0.158$           0.135$            0.109$           0.150$                 0.140$           0.147$                    0.140$              

0.109$            Low Bid
81 6" Latex Free Elastic Bandage 1 0.750$           0.720$            0.896$           0.460$                 0.570$           0.800$                    0.699$              0.460$            Low Bid
82 4" Latex Free Elastic Bandage 1 0.520$           0.480$            0.572$           0.320$                 0.390$           0.540$                    0.470$              0.320$            Low Bid
83 Oval Eye Pads - Sterile - 1 5/8" x 2 5/8" 1 0.073$           0.091$            0.083$           0.080$                 0.085$           0.078$                    0.082$              0.073$            Low Bid
84 Sterile Conforming Stretch Gauze 2" x 4.1 yds 1 0.190$           0.192$            0.221$           0.050$                 0.154$           0.239$                    0.174$              0.050$            Low Bid
85 Sterile Conforming Stretch Gauze 4" x 4.1 yds 1 0.237$           0.254$            0.389$           0.090$                 0.171$           0.310$                    0.242$              0.090$            Low Bid
86 Sterile Conforming Stretch Gauze 6" x 4.1 yds 1 0.453$           0.226$            0.605$           0.130$                 0.350$           0.647$                    0.402$              0.130$            Low Bid

* 87 4x4 4-Ply Sterile New Sponge 36 90.720$         126.000$        129.600$      54.000$               49.500$         62.970$                 85.465$            49.500$          Low Bid
88 4x4 12-ply Non-Sterile Gauze Sponge 1 0.013$           0.020$            0.041$           0.050$                 0.021$           0.014$                    0.026$              

0.013$            Low Bid
* 89 5" x 9" Sterile ABD Pad 107 4,306.750$   428.000$        307.090$      321.000$             254.125$      174.410$               965.229$         174.410$        Low Bid

90 12" x 30" Sterile Trauma Dressing 1 0.780$           1.090$            1.194$           0.870$                 0.670$           1.406$                    1.002$              0.670$            Low Bid
91 Adhesive Bandages 1" x 3", Sheer 1 0.012$           0.013$            0.023$           0.020$                 0.012$           0.013$                    0.015$              0.012$            Low Bid
92 Blanket, Emergency, Yellow, Heavy Duty, Fluid 

Impervious 54"x80"
1 1.150$           1.580$            1.916$           3.700$                 1.290$           1.720$                    1.893$              

1.150$            Low Bid
93 Surgical Mask w/Fluid Shield w/Ear Loop Blue 1 0.517$           0.265$            0.479$           0.090$                 0.370$           0.548$                    0.378$              0.090$            Low Bid

* 94 Splint, Hare Traction, Adult 11 1,537.470$   3,364.570$    210.540$      2,377.870$         1,043.790$   2,432.210$            1,827.742$      210.540$        Low Bid
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* 95 Alcohol Prep Pads - Medium, 100 Box 203 147.175$      172.550$        158.200$      4.060$                 172.550$      1.705$                    109.373$         1.705$            Low Bid
96 Nail Polish Remover Pads 1 0.036$           0.035$            0.038$           0.040$                 0.037$           0.022$                    0.035$              0.022$            Low Bid
97 Cotton Tipped Applicators Sterile 6”, 2/pouch 1 0.015$           0.020$            0.029$           0.020$                 0.023$           0.012$                    0.020$              0.012$            Low Bid
98 Gallant Prep Razor 1 0.340$           0.330$            0.384$           0.340$                 0.170$           0.329$                    0.315$              0.170$            Low Bid
99 Seat Belt Cutter, Material Plastic 1 2.870$           1.880$            2.460$           2.110$                 2.076$           1.060$                    2.076$              1.060$            Low Bid

102 Penlight, Disposable, 5 x 1/2in,PK 6 1 0.600$           1.103$            1.283$           0.580$                 0.487$           0.660$                    0.785$              0.487$            Low Bid
103 Forceps, Magill, Adult 10" 1 4.150$           5.250$            51.650$         3.360$                 2.830$           3.340$                    11.763$            2.830$            Low Bid
104 Forceps, Magill, Child 8" 1 3.800$           5.250$            8.388$           3.370$                 2.690$           3.340$                    4.473$              2.690$            Low Bid
105 Forceps, Splinter 4.5" 1 1.050$           1.060$            3.297$           0.540$                 0.690$           0.560$                    1.199$              0.540$            Low Bid
106 Bag, Infu-Surg 1000 ml 1 8.250$           15.050$          15.884$         14.110$               7.850$           12.890$                 12.339$            7.850$            Low Bid
107 Sodium Chloride .9% Flush 2.5/ 3mL Strl PF Syringe 1 0.447$           0.420$            0.769$           0.340$                 0.507$           0.560$                    0.507$              0.340$            Low Bid

* 108 Scalp Vein Set 21G x 3/4" 12" Butterfly Sterile Latex 
Free

13 2.873$           2.860$            2.961$           2.730$                 2.830$           2.730$                    2.831$              
2.730$            Low Bid Low Bid

* 109 Scalp Vein Set 19G x 3/4" 12" Butterfly Sterile Latex 
Free

5 1.105$           1.100$            1.141$           1.050$                 1.090$           1.050$                    1.089$              
1.050$            Low Bid Low Bid

* 110 Scalp Vein Set 23G x 3/4" 12" Butterfly Sterile Latex 
Free

38 8.398$           8.360$            8.656$           9.500$                 8.570$           7.980$                    8.577$              
7.980$            Low Bid

111 Splint, Traction, Pediatric 1 139.770$      262.000$        345.870$      262.390$             92.990$         305.000$               234.670$         92.990$          Low Bid
112 Restraint System, Pediatric, Pedi-Mate Model 678 1 270.130$      204.000$        272.620$      211.490$             119.000$      245.830$               220.512$         119.000$        Low Bid
113 Stretcher, Scoop with Pins Model 65 1 725.420$      617.980$        874.140$      357.840$             279.000$      614.170$               578.092$         279.000$        Low Bid
114 Burn Sheet 60" x 96" Sterile 1 2.260$           2.940$            3.700$           1.730$                 1.190$           1.520$                    2.223$              1.190$            Low Bid
115 Convenience Bag (Emesis Bag) for vomit and urine 

disposal graduated Paper Banded Latex Free
1 1.180$           0.930$            1.238$           0.940$                 1.050$           0.289$                    0.938$              

0.289$            Low Bid
116 Transport, MegaMover 1500, Portable White 

nonwoven poly 40"x80"
1 16.060$         17.750$          19.751$         17.190$               17.612$         17.310$                 17.612$            

16.060$          Low Bid
117 Cynch-Loks, Numbered, Red 1 0.154$           0.145$            0.195$           0.170$                 0.190$           0.090$                    0.157$              0.090$            Low Bid
118 10ml vial .9% Sodium Chloride Inj 1 0.906$           0.780$            0.833$           0.730$                 0.822$           0.860$                    0.822$              0.730$            Low Bid
119 Regulator, oxygen conserving, brass, cga 870, 0 - 25 

LPM/ RH/ Barb/ 2 DISS
1 28.680$         61.250$          90.270$         68.330$               45.190$         92.780$                 64.417$            

28.680$          Low Bid
120 Multi-Grip Head Immobilizer Adult 1 4.420$           3.950$            4.200$           3.860$                 4.064$           3.890$                    4.064$              3.860$            Low Bid
121 Multi-Grip Head Immobilizer Child 1 4.420$           3.950$            4.200$           3.860$                 4.064$           3.890$                    4.064$              3.860$            Low Bid
122 Multi-Grip Head Immobilizer Infant/Pedi 1 4.420$           3.950$            4.200$           3.860$                 4.064$           3.890$                    4.064$              

3.860$            Low Bid
123 Sharps Container, Always-Open Lid, 5 Qt, 

Transparent Red, 11"H x 4¾"D x 10¾"W
1 3.960$           3.850$            3.715$           3.710$                 3.290$           3.750$                    3.713$              

3.290$            Low Bid
124 Sharps Container, Transportable, Red, 1 Quart 1 3.340$           3.310$            3.530$           3.130$                 1.290$           3.160$                    2.960$              

1.290$            Low Bid
125 P2 Shuttle Sharps Container Locking 1 1.640$           1.650$            1.728$           1.550$                 2.290$           1.560$                    1.736$              1.550$            Low Bid
126 Monoject, Syringe Only, 3mL, Luer Lock Tip, 0.1cc 

Graduations, Sterile
1 0.043$           0.091$            0.099$           0.050$                 0.076$           0.052$                    0.069$              

0.043$            Low Bid
127 Monoject, Syringe Only, 6mL, Luer Lock Tip, 0.2cc 

Graduations, Sterile
1 0.070$           0.077$            0.085$           0.160$                 0.095$           0.152$                    0.107$              

0.070$            Low Bid
128 Monoject Syringe Only, 12mL, Luer Lock Tip, 0.2cc 

Graduations, Sterile
1 0.081$           0.150$            0.165$           0.190$                 0.115$           0.178$                    0.146$              

0.081$            Low Bid
129 20mL Syringe Only, Luer Lock Tip, 1cc Graduations, 

Sterile
1 0.203$           0.337$            0.185$           0.130$                 0.250$           0.211$                    0.219$              

0.130$            Low Bid
130 Airways Red King LTS-D Kit with Gastric Access Size 4, 

Sterile
1 22.230$         33.000$          28.800$         32.530$               28.800$         27.440$                 28.800$            

22.230$          Low Bid
131 Airways King LTS-D Kit with Gastric Access Size 3, 

Sterile
1 22.230$         33.000$          28.800$         32.530$               28.800$         27.440$                 28.800$            

22.230$          Low Bid
133 Thomas Endotracheal Tube Holder, Adult 1 2.930$           2.550$            2.946$           2.590$                 2.729$           2.630$                    2.729$              2.550$            Low Bid
134 Thomas Endotracheal Tube Holder, Pediatric 1 2.930$           2.550$            2.915$           2.590$                 2.723$           2.630$                    2.723$              2.550$            Low Bid

* 135 Suction, Portable 1 476.900$      420.000$        425.330$      386.410$             425.330$      418.010$               425.330$         386.410$        Low Bid
136 Sterile Foil Baby Bunting 1 4.220$           3.080$            4.390$           3.090$                 2.190$           3.340$                    3.385$              2.190$            Low Bid

* 137 Sol-R Heat Instant Heat Compress 188 106.298$      56.400$          117.265$      50.760$               103.400$      86.825$                 86.825$            30.42$      50.76 5.64$          50.760$          Low Bid
* 138 Ice Kold Instant Ice Compress 447 174.144$      116.406$        247.134$      120.690$             201.150$      110.446$               161.662$         110.446$        Low Bid

139 Textured Tourniquets Latex Free 1"x18" 3202 211.332$      320.200$        277.930$      320.200$             268.968$      268.968$               277.933$         211.332$        Low Bid
* 141 Extrication Device, Green 1 50.000$         54.750$          59.190$         64.300$               52.950$         73.970$                 59.193$            50.000$          Low Bid
* 142 Prosplint Splint Kit, Combo, w/o Rib Splints and E 

Collars, Adult and Child
2 461.740$      406.000$        341.770$      255.780$             189.780$      395.560$               341.772$         

189.780$        Low Bid
143 Biohazardous Waste Bags 23x23 1.5 mil Red/Black 1 0.132$           0.110$            0.136$           0.120$                 0.118$           0.092$                    0.118$              0.092$            Low Bid
144 Biohazardous Waste Bags 25x34 1.5 mil Red/black 1.2 

mil Red/Black
1 0.149$           0.140$            0.146$           0.150$                 0.141$           0.120$                    0.141$              

0.120$            Low Bid
* 145 SurgiLance Safety Lancets, 2.8mm depth, G21 Gauge 4740 462.150$      616.200$        529.932$      474.000$             383.940$      583.020$               508.207$         

383.940$        Low Bid
146 Suction Tubing, Non-Conductive, Sterile 1 0.450$           0.480$            1.120$           0.740$                 0.686$           0.830$                    0.718$              0.450$            Low Bid
147 EMT shears 7.5" Red 1 0.820$           0.810$            21.050$         0.870$                 0.670$           1.060$                    4.213$              0.670$            Low Bid

* 148 Non-Rebreather, with vent, Adult 1196 777.400$      944.840$        3,163.214$   968.760$             775.008$      1,112.280$            1,290.250$      775.008$        Low Bid
* 149 Non-Rebreather, Pediatric 175 126.000$      169.750$        269.500$      190.750$             116.655$      231.000$               183.943$         116.655$        Low Bid

150 Oxygen Mask, Medium 02, Elongated 1 0.480$           0.770$            0.667$           0.730$                 0.584$           0.770$                    0.667$              0.480$            Low Bid
* 151 Nasal Cannula, Flared Tip, 7 Ft. Tubing 3422 889.720$      889.720$        2,386.503$   1,026.600$         916.412$      992.380$               1,183.556$      889.720$        Low Bid Low Bid
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* 152 Oxygen Supply Tubing 7 Ft., smooth bore, universal 
connector on one end

100 25.000$         32.000$          29.080$         28.000$               24.380$         36.000$                 29.077$            
24.380$          Low Bid

* 153 MetriGuard multi-purpose intermediate-level surface 
disinfectant - 32 oz spray

237 1,674.603$   1,659.000$    1,367.895$   1,478.880$         1,544.990$   1,545.073$            1,545.073$      

(113.93)$   1367.8946 291.11$     1,367.895$    Low Bid
* 154 VioNex No-Rinse Gel antiseptic hand wash 4 oz flip 

top
135 78.300$         483.300$        391.270$      395.550$             351.810$      410.400$               351.772$         

78.300$          Low Bid
155 N95 Particulate Respirator & Surgical Mask Small 1 0.986$           0.838$            0.870$           0.870$                 0.831$           0.592$                    0.831$              0.592$            Low Bid

* 156 CaviWipes Surface Disinfectant wipes 6" x 6 3/4 122 5.452$           5.360$            5.480$           6.100$                 5.480$           5.574$                    5.574$              0.21$         5.360375 -$            5.360$            Low Bid
157 Face Mask Surgical, fluid resistant, dual strapped, 

cone dust shaped
1 0.088$           0.080$            0.098$           0.067$                 0.067$           0.067$                    0.067$              

(0.01)$       0.0666 0.01$          0.067$            Low Bid Low Bid Low Bid
158 N95 Particulate Respirator & Surgical Mask Medium 1 0.986$           0.838$            0.868$           0.870$                 0.831$           0.592$                    0.831$              

0.592$            Low Bid
159 N95 Particulate Respirator & Surgical Mask Large 1 0.986$           0.838$            0.870$           0.870$                 0.891$           0.891$                    0.891$              0.05$         0.8375 -$            0.838$            Low Bid
160 Disposable IV Arm Boards 3"x9" 1 0.540$           0.720$            0.870$           0.830$                 0.756$           0.820$                    0.756$              0.540$            Low Bid

* 161 Heavy-Duty Wrist Restraint, pair 17 307.870$      238.000$        151.300$      122.060$             140.440$      311.780$               211.908$         122.060$        Low Bid
* 162 Heavy-Duty Ankle Restraint, pair 20 385.800$      280.000$        182.800$      154.600$             173.140$      390.800$               261.190$         154.600$        Low Bid

163 Splints, Padded Board contains 1800 set (Set of 2 
each 15", 36", 54") with 1680 carrying case

1 27.530$         38.000$          5.788$           31.510$               24.290$         31.760$                 26.480$            
5.788$            Low Bid

164 Splint, Padded Board 15" 1 1.750$           2.150$            2.550$           2.320$                 1.490$           1.850$                    2.018$              1.490$            Low Bid
165 Splint, Padded Board 36" 1 3.300$           4.070$            4.420$           3.820$                 2.890$           2.880$                    3.563$              2.880$            Low Bid
166 Splint, Padded Board 54" 1 4.180$           5.270$            5.360$           4.950$                 4.190$           4.000$                    4.658$              4.000$            Low Bid
167 Traction Ankle Hitch, Adjustable 1 8.640$           8.950$            10.660$         8.780$                 7.950$           9.570$                    9.092$              7.950$            Low Bid
168 Emergency Obstetrical Kit 1 4.890$           4.870$            6.289$           6.120$                 4.490$           4.060$                    5.120$              4.060$            Low Bid
169 Airway Adapter Tube for Series 9840 1 5.725$           5.490$            6.296$           5.380$                 5.660$           5.408$                    5.660$              5.380$            Low Bid

* 170 Sensor, Reusable, Adult Finger Clip 5 213.750$      660.000$        747.200$      518.400$             345.000$      641.650$               521.000$         213.750$        Low Bid
* 171 Sensor, Reusable, Pediatric Finger Clip 5 213.750$      660.000$        747.200$      636.950$             345.000$      641.650$               540.758$         213.750$        Low Bid

172 Ammonia Inhalants 1 1.930$           0.299$            0.217$           0.160$                 0.179$           0.184$                    0.495$              0.160$            Low Bid
173 Squire T1605 Series Safety Glasses Clear Lens / Black 

Frame
1 3.150$           1.700$            1.060$           1.760$                 1.760$           2.890$                    1.760$              

1.060$            Low Bid
* 174 Microstream ETC02 Filter Line Set Adult/Pediatric 250 2,470.000$   2,025.000$    3,489.200$   5,515.000$         3,163.340$   2,317.500$            3,163.340$      2,025.000$    Low Bid

175 Oral Glutose 15Gm 3Tubes Lemon Flavor 1 0.940$           3.717$            5.723$           3.490$                 3.477$           3.513$                    3.477$              0.940$            Low Bid
176 Lubricating Jelly Packets, 2.7 grams 1 0.041$           0.060$            0.045$           0.070$                 0.045$           0.033$                    0.049$              0.033$            Low Bid
177 Strip, chart, recorder paper 1 1.780$           3.660$            7.285$           2.490$                 1.890$           3.480$                    3.431$              1.780$            Low Bid

* 178 Box, Medical, 3 Tray, 20.83" X 11.5" X 12.75" 1 -$               107.750$        114.340$      109.230$             114.360$      126.110$               95.298$            -$                 Low Bid
* 179 Flow meter, oxygen, compact, 0-15lpm, 50psi, 

OHMEDA
1 33.900$         29.950$          33.820$         30.270$               29.890$         29.610$                 31.240$            

29.610$          Low Bid
180 Levin Duodenal Tube, Latex Free, Sterile, graduated, 

CH 10
1 1.770$           0.970$            1.373$           1.040$                 1.373$           1.710$                    1.373$              

0.970$            Low Bid
181 Levin Duodenal Tube, Latex Free, Sterile, graduated, 

CH 18
1 1.770$           0.970$            1.338$           0.900$                 1.338$           1.710$                    1.338$              

0.900$            Low Bid
182 ECG Electrodes HIGH PERFORMANCE 1 0.122$           0.215$            0.218$           0.210$                 0.218$           0.326$                    0.218$              0.122$            Low Bid
183 ECG Pediatric Electrodes 30MM, FOAM, SOLID GEL, 

AG/AGCL   - PREFER PACKAGING OF 50 PER UNIT
1 0.133$           0.215$            0.145$           -$                      0.145$           0.233$                    0.145$              

-$                 Low Bid
184 EZ Personal Protection Kit 1 3.890$           4.080$            4.518$           3.030$                 2.890$           6.540$                    4.158$              2.890$            Low Bid

* 185 Deluxe Intubation Carry Case Navy Blue 1 34.820$         40.000$          26.000$         50.190$               20.990$         13.340$                 30.890$            13.340$          Low Bid
* 186 Pedi Bag Navy Blue 1 184.870$      202.000$        27.350$         184.180$             219.000$      57.780$                 145.863$         27.350$          Low Bid
* 187 Advanced 02 Bag Green 1 160.000$      122.000$        119.430$      65.070$               149.000$      101.060$               119.427$         65.070$          Low Bid

188 SAM Splint 36" 1 3.450$           6.760$            7.393$           4.350$                 2.490$           7.010$                    5.242$              2.490$            Low Bid
189 SAM Splint 18" 1 7.869$           7.150$            7.849$           7.020$                 1.690$           7.080$                    6.443$              1.690$            Low Bid
190 SAM Splint 9" 1 2.928$           2.750$            2.920$           4.640$                 1.190$           2.640$                    2.845$              1.190$            Low Bid

* 191 Disposable Patient Circuit Kit 250 2,921.250$   2,507.500$    662.200$      4,675.000$         1,447.500$   2,484.250$            2,449.617$      662.200$        Low Bid
193 S-SCORT #2400 Series QUICKDRAW 1 -$               475.000$        72.100$         646.220$             505.830$               339.830$         -$                 Low Bid Low Bid

* 194 G1 Perfusion, Blood Borne Pathogen Resistant 2 445.300$      324.000$        364.430$      321.500$             318.000$      413.340$               364.428$         318.000$        Low Bid
195 Airways Nasopharyngeal Kit, Latex Free, Robertazzi  

(Trumpet) Style, Sterile, Disposable
1 11.110$         22.150$          4.500$           1.750$                 0.990$           16.670$                 9.528$              

0.990$            Low Bid
196 Airways Nasopharyngeal, Latex Free, Robertazzi  

(Trumpet) Style, Sterile, Disposable, Size 20FR
1 1.610$           1.800$            3.700$           1.550$                 0.990$           2.190$                    1.973$              

0.990$            Low Bid
197 Airways Nasopharyngeal, Latex Free, Robertazzi  

(Trumpet) Style, Sterile, Disposable, Size 22FR
1 1.610$           1.800$            3.700$           1.550$                 0.990$           2.190$                    1.973$              

0.990$            Low Bid
198 Airways Nasopharyngeal, Latex Free, Robertazzi  

(Trumpet) Style, Sterile, Disposable, Size 24FR
1 1.610$           1.800$            3.700$           1.550$                 0.990$           2.190$                    1.973$              

0.990$            Low Bid
199 Airways Nasopharyngeal, Latex Free, Robertazzi  

(Trumpet) Style, Sterile, Disposable, Size 26FR
1 1.610$           1.800$            3.700$           1.550$                 0.990$           2.190$                    1.973$              

0.990$            Low Bid
200 Airways Nasopharyngeal, Latex Free, Robertazzi  

(Trumpet) Style, Sterile, Disposable, Size 28FR
1 1.610$           1.800$            3.700$           1.550$                 0.990$           2.190$                    1.973$              

0.990$            Low Bid
201 Airways Nasopharyngeal, Latex Free, Robertazzi  

(Trumpet) Style, Sterile, Disposable, Size 30FR
1 1.610$           1.800$            3.700$           1.550$                 0.990$           2.190$                    1.973$              

0.990$            Low Bid
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202 Airways Nasopharyngeal, Latex Free, Robertazzi  
(Trumpet) Style, Sterile, Disposable, Size 32FR

1 1.610$           1.800$            3.700$           1.550$                 0.990$           2.190$                    1.973$              

0.990$            Low Bid
203 Airways Nasopharyngeal, Latex Free, Robertazzi  

(Trumpet) Style, Sterile, Disposable, Size 34FR
1 1.610$           1.800$            3.700$           1.550$                 0.990$           2.190$                    1.973$              

0.990$            Low Bid
204 Airways Nasopharyngeal, Latex Free, Robertazzi  

(Trumpet) Style, Sterile, Disposable, Size 36FR
1 1.610$           1.800$            3.700$           1.550$                 0.990$           2.190$                    1.973$              

0.990$            Low Bid
205 Endotracheal Tube Uncuffed, 2.5 mm, 10Fr, Sterile, 

Latex Free
1 0.690$           0.670$            0.969$           0.890$                 0.550$           0.690$                    0.743$              

0.550$            Low Bid
206 Endotracheal Tube Uncuffed, 3.0 mm, 12Fr, Sterile, 

Latex Free
1 0.570$           0.670$            0.969$           0.890$                 0.550$           0.690$                    0.723$              

0.550$            Low Bid
207 Endotracheal Tube Uncuffed, 3.5 mm, 14Fr, Sterile, 

Latex Free
1 0.570$           0.670$            0.969$           0.890$                 0.550$           0.690$                    0.723$              

0.550$            Low Bid
208 Endotracheal Tube Uncuffed, 4.0 mm, 16Fr, Sterile, 

Latex Free
1 0.570$           0.670$            0.969$           0.890$                 0.550$           0.690$                    0.723$              

0.550$            Low Bid
209 Endotracheal Tube Uncuffed, 4.5 mm, 18Fr, Sterile, 

Latex Free
1 0.570$           0.670$            0.969$           0.890$                 0.550$           0.690$                    0.723$              

0.550$            Low Bid
210 Endotracheal Tube Uncuffed, 5.0 mm, 20Fr, Sterile, 

Latex Free
1 0.570$           0.670$            0.969$           0.890$                 0.550$           0.690$                    0.723$              

0.550$            Low Bid
211 Endotracheal Tube Cuffed, 5.5 mm, 22Fr, Sterile, 

Latex Free
1 0.800$           0.950$            1.314$           0.940$                 0.660$           0.950$                    0.936$              

0.660$            Low Bid
212 Endotracheal Tube Cuffed, 6.0 mm, 24Fr, Sterile, 

Latex Free
1 0.800$           0.950$            1.314$           0.940$                 0.660$           0.950$                    0.936$              

0.660$            Low Bid
213 Endotracheal Tube Cuffed, 6.5 mm, 26Fr, Sterile, 

Latex Free
1 0.800$           0.950$            1.314$           0.940$                 0.660$           0.950$                    0.936$              

0.660$            Low Bid
214 Endotracheal Tube Cuffed, 7.0 mm, 28Fr, Sterile, 

Latex Free
1 0.800$           0.950$            1.314$           0.940$                 0.660$           0.950$                    0.936$              

0.660$            Low Bid
* 215 Endotracheal Tube Cuffed, 7.5 mm, 30Fr, Sterile, 

Latex Free
5 4.000$           4.750$            6.570$           4.700$                 3.300$           4.750$                    4.678$              

3.300$            Low Bid
* 216 Endotracheal Tube Cuffed, 8.0 mm, 32Fr, Sterile, 

Latex Free
5 4.000$           4.750$            6.570$           4.700$                 3.300$           4.750$                    4.678$              

3.300$            Low Bid
* 217 Endotracheal Tube Cuffed, 8.5 mm, 34Fr, Sterile, 

Latex Free
5 4.000$           4.750$            6.570$           4.700$                 3.300$           4.750$                    4.678$              

3.300$            Low Bid
* 218 Endotracheal Tube Cuffed, 9.0 mm, 36Fr, Sterile, 

Latex Free
5 4.000$           4.750$            6.570$           4.700$                 3.300$           4.750$                    4.678$              

3.300$            Low Bid
* 219 Lamps, Laryngoscope, Small, Clear, Pre-Focused 30 38.700$         36.900$          121.440$      41.700$               28.500$         40.500$                 51.290$            28.500$          Low Bid
* 220 Lamps, Laryngoscope, Large, Clear, Pre-Focused 26 33.540$         31.980$          105.248$      36.140$               24.700$         35.100$                 44.451$            24.700$          Low Bid
* 221 Stethoscope kit, Sprague Rappaport, Black 14 70.420$         63.840$          78.260$         91.560$               78.260$         87.220$                 78.260$            63.840$          Low Bid
* 222 Handle, Laryngoscope, Conventional Chrome Plated, 

Penlight, 143mm, 2 x "AA" Pedi
5 52.500$         90.900$          103.350$      90.050$               32.450$         91.700$                 76.825$            

32.450$          Low Bid
* 223 Handle, Laryngoscope, Conventional Chrome Plated,  

Medium, 145mm, 2 x "C" Adult
5 52.500$         92.400$          107.750$      113.050$             32.450$         111.050$               84.867$            

32.450$          Low Bid
* 224 Blade, Laryngoscope, Curved, American Profile 

Macintosh, Child with Frosted lamp, Size 2
5 50.150$         60.600$          91.850$         53.700$               24.700$         82.350$                 60.558$            

24.700$          Low Bid
* 225 Blade, Laryngoscope, Curved, American Profile 

Macintosh, Med Adult with Frosted Lamp, Size 3
5 50.150$         60.600$          91.850$         53.700$               24.700$         82.350$                 60.558$            

24.700$          Low Bid
* 226 Blade, Laryngoscope, Curved, American Profile 

Macintosh, Large Adult with Frosted lamp, Size 4
5 50.150$         60.600$          91.850$         53.700$               24.700$         82.350$                 60.558$            

24.700$          Low Bid
* 227 Blade, Laryngoscope, Straight, American Profile 

Miller, Premature, Size 00
5 50.150$         28.750$          47.660$         52.350$               24.700$         82.350$                 47.660$            

24.700$          Low Bid
* 228 Blade, Laryngoscope, Straight, American Profile 

Miller, Neonate, Size 0
5 50.150$         60.600$          91.850$         51.850$               24.700$         82.350$                 60.250$            

24.700$          Low Bid
* 229 Blade, Laryngoscope, Straight, American Profile 

Miller, Infant, Size 1
5 50.150$         60.600$          91.850$         51.850$               24.700$         82.350$                 60.250$            

24.700$          Low Bid
* 230 Blade, Laryngoscope, Straight, American Profile 

Miller, Child, Size 2
5 50.150$         60.600$          91.850$         53.700$               24.700$         82.350$                 60.558$            

24.700$          Low Bid
* 231 Blade, Laryngoscope, Straight, American Profile 

Miller, Medium Adult, Size 3
5 50.150$         60.600$          91.850$         51.850$               24.700$         82.350$                 60.250$            

24.700$          Low Bid
* 232 Blade, Laryngoscope, Straight, American Profile 

Miller, Large Adult, Size 4
5 50.150$         60.600$          91.850$         53.700$               24.700$         82.350$                 60.558$            

24.700$          Low Bid
233 NOX A STING SWAB 1 0.296$           0.150$            0.226$           0.200$                 0.226$           0.257$                    0.226$              0.150$            Low Bid
234 Nipple and Nut Adapter for standard DISS Oxygen 

Outlets
1 0.374$           0.430$            0.485$           0.350$                 0.330$           0.410$                    0.396$              

0.330$            Low Bid
235 Rusch Endotracheal Slick Stylette 6 FR OD 1 2.940$           3.080$            3.550$           2.980$                 1.170$           2.410$                    2.688$              1.170$            Low Bid
236 Rusch Endotracheal Slick Stylet 8 FR OD 1 2.940$           3.080$            3.556$           2.980$                 1.170$           2.410$                    2.689$              1.170$            Low Bid
237 Rusch Endotracheal Slick Stylette 10 FR OD 1 2.940$           3.080$            3.556$           2.980$                 1.170$           2.680$                    2.734$              1.170$            Low Bid
238 Hypodermic Needle 21G x 1 1/2", Ultra-Thin Wall 1 0.024$           0.043$            0.043$           0.050$                 0.040$           0.039$                    0.040$              0.024$            Low Bid
239 Hypodermic Needle 23G x 1", Ultra-Thin Wall Needle 1 0.024$           0.057$            0.043$           0.050$                 0.040$           0.042$                    0.043$              

0.024$            Low Bid
240 Hypodermic Needle 25G x 1", Thin Wall 1 0.024$           0.057$            0.043$           0.050$                 0.040$           0.042$                    0.043$              0.024$            Low Bid
241 60cc Luer Lock Tip Syringe without Needle, 

Graduations: 1.0cc
1 0.399$           0.660$            0.415$           0.320$                 0.450$           0.410$                    0.442$              

0.320$            Low Bid
242 Disposable Air Flow Resuscitation Bag Adult w/o 

manometer
1 7.230$           8.250$            4.976$           34.790$               7.490$           7.730$                    11.744$            

4.976$            Low Bid
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243 Disposable Air Flow Resuscitation Bag Pediatric w/o 
manometer

1 7.760$           8.500$            5.380$           36.870$               7.490$           7.730$                    12.288$            
5.380$            Low Bid

244 Disposable Air Flow Resuscitation Bag Infant w/o 
manometer

1 9.250$           8.500$            27.458$         22.910$               7.490$           7.730$                    13.890$            
7.490$            Low Bid

249 Thermometer, Ear, Braun ThermoScan Pro 4000 1 174.590$      165.150$        187.140$      167.540$             169.000$      168.780$               172.033$         165.150$        Low Bid
250 Thermometer, Probe Covers, Braun ThermoScan Pro 

4000
1 0.065$           0.070$            0.070$           0.070$                 0.065$           0.063$                    0.067$              

0.063$            Low Bid
251 Medical MAD Mucosal Atomization Device w/ luer 

lock connector
1 3.280$           3.240$            3.655$           2.700$                 4.250$           3.230$                    3.392$              

2.700$            Low Bid
260 Isopropyl Rubbing Alcohol 70% - 16 oz bottles 1 1.210$           1.600$            1.551$           0.950$                 1.282$           1.100$                    1.282$              0.950$            Low Bid
261 Hydrogen Peroxide 3% U.S.P. 1 0.570$           0.880$            0.777$           0.430$                 0.615$           0.420$                    0.615$              0.420$            Low Bid
262 Tongue Depressors Senior 6"x3/4" 1 0.006$           0.030$            0.009$           0.020$                 0.018$           0.026$                    0.018$              0.006$            Low Bid
263 Splints Disposable, 35" with foot box with foam 1 1.720$           3.950$            3.045$           3.020$                 3.045$           3.490$                    3.045$              1.720$            Low Bid
264 Splints Disposable 12" with foam 1 0.700$           0.950$            1.015$           1.150$                 1.015$           1.260$                    1.015$              0.700$            Low Bid
265 Splints Disposable 18" with foam 1 0.950$           1.230$            1.268$           1.380$                 1.268$           1.510$                    1.268$              0.950$            Low Bid
266 Splints Disposable 24" with foam 1 1.180$           1.470$            1.685$           1.950$                 1.685$           2.140$                    1.685$              1.180$            Low Bid

69,321.56$   65,144.91$    98,733.73$   75,736.22$         79,271.34$   67,752.10$           83.25$      (296.76)$    Low Bid Count 39              33            21                 40              90                34                  

STATISTICS - ANALYSIS:

MIDWEST BOUND TREE MCKESSON HENRY SCHEIN NASHVILLE SOUTHEASTERN  MIDWEST 
 BOUND 

TREE 
 MCKESSON 

 HENRY 
SCHEIN 

 NASHVILLE 
 SOUTH     

EASTERN 
# of "No-Bid" Items 2                      -                   27                   3                            61                   5                              Items No Bid 2                 0 27                 3                 61                5                    
# of Substituted Items 124                 15                     50                   -                        160                 69                            
% of Preferred Items 50% 94% 77% 100% 36% 72% Substitutions 124            15            50                 -             160              69                  

Total Coverage (Minimum 75% to be scored) 99% 100% 89% 99% 75% 98% Potential Supply Issues 126            15            77                 3                 221              74                  

Preferred Coverage (Minimum 90% to be scored) 50% 94% 77% 100% 36% 72% Quantity Evaluated 249 249 249 249 249 249

% Potential Supply Issues 51% 6% 31% 1% 89% 30%
Low Bid  $ 65,144.91 94% 100% 48% 84% 78% 96%

1A Scoring (Max Points 40) 40 37.44             40.00               19.38             33.50                    31.33             38.40                      

Adjust for Preferred Brand Items 104.91$          154.93$               
Total Preferred Brand Items Pricing 65,040.00$    75,581.29$         
Low Bid  $ 65,040.00 
1B Scoring (Max Points 10)                    10 -                  10.00               -                  8.38                      -                  -                          

Percentage (Pfrd X Tot Cov) 50% 94% 69% 99% 27% 71%
1C Scoring (Max Points 15) 15 7.47                14.10               10.35             14.82                    4.03                10.62                      

Total Points (Max Points 65) 44.90             64.10               29.72             56.69                    35.36             49.02                      

 Rank (Pricing) 1                       2                            3                              

Ratio for Ajustment to Annual NTE Contract Value 3.99                 
276,669.43$ 260,000.00$  394,056.42$ 302,270.98$       316,380.02$ 270,405.57$         Projected Annual Cost:



RFP 2014-01:  MEDICAL SUPPLIES
PRICING ANALYSIS

SCORING NARRATIVE
Scoring 1A Analysis:

1 Evaluation of costs of all items by all suppliers on the "evaluated quantity" and the price per EACH.
2 70 Items were chosen for annual quantity analysis (as the "evaluated quantity") based on:

□High ordered quantity items (high volume)
□High dollar cost per item (high value)

3 These 70 Items are marked with an "*" to the left of the Item#.
4 If supplier did not bid an item, the average price was used for analysis purposes.
5 Two suppliers (McKesson with 27 and Nashville with 61) had too many "no-bid" items to be effective as a selected supplier.
6 For the other four suppliers, the quote coverage ranged from quoting everything to a high of five (5) no bids items. 
7 Using the average price for the "no-bid" items, the difference was $83.25 (between Bound Tree and Southeastern).
8 To ensure that the analysis approach of using the average price for no-bid items did not change the sourcing 

recommendation, the following two steps were taken:
a. The low bid price was also used for the "no-bid" items for the closest "competitor" to the low bid.
b. Using the low bid price as the "no-bid" item price, the difference was $296.76 (between Boundtree and Southeastern).

9 Neither the average nor low bid differential amounts produced any meaningful adjustment in pricing and had no affect on 
the analysis outcome.

Scoring 1B Analysis:
1 Only two of the suppliers (Bound Tree and Henry Schein) hit the minimum percentage to be evaluated for Criteria 1B - 

Perferred Pricing.
2 The substituted item pricing was deleted from both suppliers, leaving only the preferred items pricing as comparison.

Scoring 1C Analysis:
1 The percentage of total coverage was multiplied by the percentage of preferred items for an overall percentage for all six 

suppliers.

Total Score:
1 All three scores for 1A, 1B and 1C were added for a total.

Ratio for Adjustment of Annual NTE Contract Value:
1 A NTE annual contract total of $260,000 was selected based on:

FY14 (projected) Annual Spend = $237,870
FY13 Annual Spend = $279,708
FY12 Annual Spend (annualized) = $244,091
3 year average annual spend = $253,890
FY15 annual spend is expected, by CC Fire/ES, to increase 9% over FY14 annual projected

2 A ratio of 3.99 was achieved by dividing the NTE Contract Value of $260,000 by the low bidder's evaluated pricing total 
(Boundtree at $65,144.91).

3 This ratio was then multiplied by all suppliers' total price for a comparison of "Annual Contract Value", if selected.

ITEM ANALYSIS:
1 A total of 266 Items were bid out in the RFP.
2 The above price analysis includes 249 of those original 266 Items because:

a 1 Item was a duplicate (#192).
b 8 Items were proprietary Zoll products (#252-259).  
c It was determined to buy these 8 products from Zoll directly on an as needed basis (current practice); total annual average 

spend with Zoll is $11,250 .
d 8 Items were determined to be "exclusive" by one of the suppliers and were therefore deleted from the evaulation 

(#100,101,132,140,245,246,247 and 248).



MIDWEST 
MEDICAL

BOUNDTREE MCKESSON
HENRY 
SCHEIN

NASHVILLE 
EMS

SOUTH 
EASTERN

1A 37.4 40.0 19.4 33.5 31.3 38.4
1B 0.0 10.0 0.0 8.4 0.0 0.0
1C 7.5 14.1 10.3 14.8 4.0 10.6
2 20.0 20.0 20.0 20.0 0.0 10.0
3 15.0 15.0 12.0 7.0 0.0 7.0

79.9 99.1 61.7 83.7 35.4 66.0

CRITERIA AND WEIGHTS
MAX 

POINTS
1 65 PRICE

2 20 SUPPLY CONTINUUM PLAN
3 15 BUSINESS PLAN

100

1A - Max 40 points awarded to proposer with best pricing offered 
(with at least 75% coverage)
1B - Max 10 points awarded to proposer with best pricing of 
County preferred items (with at least 90% coverage)
1C - Max 15 points awarded to proposer with highest 
combination of greatest coverage and most County preferred

CHEROKEE COUNTY BOARD OF COMMISSIONERS
PROCUREMENT & RISK MANAGEMENT DEPARTMENT

RFP# 2014-01:  MEDICAL SUPPLIES
SCORING SHEET

CRITERIA



RFB/RFP No.: 2014-01
RFB/RFP NAME: MEDICAL SUPPLIES

BID DUE DATE/TIME: 3/7/2014 @ 2:00PM EST

Proposals Received (no particular order)

NAME CITY/STATE App A App B App C Schedule A
Doc of 

Meeting 
Reqs*

% 
Coverage 
(all Items)

% Non-
Preferred 

Brands
Boundtree Medical LLC Dublin, OH Yes Yes Yes Yes 3 100% 94%
Nashville EMS (dba Kentron) Springfield, TN Yes Yes Yes Yes 0 75% 36%
Henry Schein Irmo, SC Yes Yes Yes Yes 3 99% 100%
Moore Medical Farmington, CT
Midwest Medical Supply (MMS) Earth City, MO Yes Yes Yes Yes 3 99% 50%
Zoll Medical 1 Chelmsford, MA Yes Yes Yes Yes 3
McKesson Medical-Surgical Richmond, VA Yes Yes Yes Yes 3 89% 77%
Southeastern Emerg Equip Youngsville, NC Yes Yes Yes Yes 2 98% 72%

*Key:  0=no info provided, 1=minimum details provided, 2=some details provided, 3=sufficient details provided

Notes:
1.  Zoll - not scored; only offered pricing for its 8 proprietary items.

Opening/Reading Attendance 
COMPANY NAME

CC Procurement Kristi Thompson

CHEROKEE COUNTY BOARD OF COMMISSIONERS
PROPOSAL TAB

NO BID

Note 1



REVIEWED BY: 

DEPARTMENTHEAD.'-~~~~~~~~~~l_~~~~~~--­

AGENCY DIRECTOR: 

COUNTY MANAGER 



Cherokee County, Georgia 
Agenda Request 

SUBJECT: E-911 Award MEETING DATE: 7/1/2014 

SUBMITTED BY: Ptiscilla Bridges, Director Cherokee County E-911 

COMMISSION ACTION REQUESTED: 

Award Professional Services Agreement to the lowest priced and highest scored proposer, Xybix Systems, for 
new E-911 Dispatch Consoles in the'amount of$168,742.02 and authorize ancillary work needed to disconnect 
and reconnect the communications equipment not to exceed $23,812, 

FACTS AND ISSUES: 

E-911 budgeted for replacing the existing Dispatch Consoles and released RFP#20 14-60 on June II, 2014 
seeking proposals for the design and installation of new consoles. A mandatory pre-proposal meeting was held 
on June 17, 2014 at the E-911 Center; fonr vendors attended the pre-proposal meeting along with Motorola and 
Diversified Electronics (who will be performing the communication equipment disconnect and reconnect), 

On June 25, 2014, three vendors submitted proposals and were scored according to the criteria outlined in the 
RFP. The Procurement Summary is attached and the scoring and pricing are outlined below: 

Proposer Score Price 
Xybix 99 $168,742,02 
Watson 88 $173,229,00 
Eaton 85 $190,391.50 

E-911 is recommending award, based on the attached Procurement Summary, to Xybix Systems. If awarded 
and due to limited timing, a Purchase Order will be issued allowing Xybix to begin manufacturing the 
consoles. Xybix has signed stating they have no objections to the County's standard Professional Services 
Agreement and will execute upon official award by the Board, 

Motorola (through its dealer Diversified Electronics) will be responsible for electrical component of the 
installation ofthe new Dispatch Consoles. This is a "sole source" service as it is Motorola's communications 
equipment installed in the E-911 Center, The other electronic equipment (computers, phones, etc.) will be 
disconnected and reconnected by County E-911 and IT Staff. 

BUDGET: 
Budgeted Amount: 
Amount Encumbered: 
Amount Spent to Date: 
Amount Requested: 
Remaining Budget: 

$192,554 
$0 
$0 
$192,554 
$0 

Account Name: E-911 Fund 215 
Account#: 23800000-542400 

23800000-542500 

Budget Adjustment Necessary: Yes*D No - *If yes, a Budget Amendment form MUST be attached, 
Contract or Amendment: Yes*- NoD *If yes, a Procurement Summaty MUST be attached. 
Ordinance/Resolution: YesD No -
Note: Contracts (Other than County's Standard Agreements), ordinances & resolutions require prior review by County Manager and County Attorney. 

Christy
Typewritten Text
2.2



ADMINISTRATIVE RECOMMENDATION: 

Award Professional Services Agreement to the lowest priced and highest scored proposer, Xybix Systems, for 
new E-911 Dispatch Consoles in the amount of$168,742.02 and authorize ancillary work needed to disconnect 
and reconnect the communications equipment not to exceed $23,812. 

REVIEWED BY: 

DEPARTMENT HEAD: 

AGENCY DIRECTOR: 

COUNTY MANAGER 



Procurement Summary
Date Submitted: Contract Information
Submitted by: Proposed Contract Type
PSA Number: X Standard Professional Services Agreement

Value of Contract: PSA with Exceptions Approved by Counsel

Period of Performance: Supplier Agreement Approved by Counsel

Supplier Name: Standard Purchase Order

General Description:
Source of Funds:

Formal Advertised Procurement: Yes X No*

Number of Bidders Contacted / Number of Bids Received: 4/Web 3

Supplier Selection Based on: Only One Bidder Weight l Evaluation Criteria
Lowest Bidder 60%
Lowest Evaluated Bidder 20%

X Highest Proposal Scoring 20%
Other*

*

If Award to Non-County Business: X No Cherokee County  Business submitted bid/proposal
CC Business bid/proposal was non-responsive/not-responsible
CC Business not within 5% of Low Bid (for consideration)
CC Business Total Evaluated Score Inadequate (for consideration)

Summary of Analysis / Scoring
Total Score Bidder Location

99.00                     Xybix Ssytems Littleton, CO
88.40                     Watson Disptach Poulsbo, WA
85.30                     Eaton (Wright Line) Peachtree Corners, GA

Fair Price Determination: Method Price Analysis Type

X

Important Price Evaluation Notes:

*Notes:

27-Jun-14
Kristi Thompson
2014-60
$168,742
to September 12, 2014
Xybix Systems
E-911 Work Stations
E-911 Fund - Capital Operations

Price
Service
Delivery/Transition

(If Applicable)

Price
168,742.02$                  

173,229.60$                    
190,391.50$                    

Lowest Bidder
Lowest Evaluated Bidder
Best Pricing Among Comparable Features / Suppliers
Market Analysis or Market Pricing
State Contract Pricing
Other, see attached price analysis.

Why Other Than Low Bidder Selected:
(If Applicable)



RFB/RFP No.: 2014-60
RFB/RFP NAME: E-911 Work Stations

BID DUE DATE/TIME: 6/25/201 @ 10:00AM

Proposals Received (no particular order)

NAME CITY/STATE Att A Att B Att C Att D Att E Tab 4 Tab 5 Base Price

Eaton (Wright Line) Peachtree Corners, GA Y Y Y Y Y A Y Y 189,221.80$   190,391.50$     

Watson Dispatch Furniture Poulsbo, WA Y Y Y Y Y Y B Y 168,285.60$   173,229.60$     

Xybix Systems Littleton, CO Y Y Y Y Y Y B Y 158,482.02$   168,742.02$     

Notes:

A.  Noted exceptions to PSA requiring County legal review and concurrence.

Opening/Reading Attendance 

COMPANY NAME

CC Procurement Kristi Thompson

Scoring

Eaton (Wright Line) 85.3

Watson Dispatch Furniture 88.4

Xybix Systems 99.0

Adjusted Price*

CHEROKEE COUNTY BOARD OF COMMISSIONERS

Attachment A - Everify, Attachment B - References, Attachment C - NonCollusion, Attachment D - Addendum Acknowledgement, Attachment E - 
Exceptions to PSA; Tab 4 - SOW Questionnaire and Tab 5 - Pricing & Scheduling Form

TOTAL
Price

Max 60 Pts

Service

Max 20 Pts Max 20 Pts

C.  Adjusted Price is total price calculated to provide five (5) 36" resource tables to be used a dinner tables for the 12 Work 
Stations.   Not all proposers included in base price but was minimum requirement specified in RFP; scoring for Price was based on 
Adjusted Price.

52.3 17.0

B.  Form only had 11 out of 12 Statements of Work; however, further review showed error with County documents (Excel version of 
RFP showed the 12 Statements, but the PDF version of the RFP only showed 11); Proposal documentation sufficient to address 
#12 Statement which was project schedule.

58.4 15.0

Transition/
Delivery

19.060.0 20.0

16.0

15.0



Specification Analysis and Comparison:

Eaton Watson Xybix
Detailed Schedule Included Yes Yes Yes
Completion Date 9/1/2014 9/12/2014 9/6/2014
Monitor Layout

6 side by side one level No No Yes

Other:
5 side by side; 1 on 

articulating arm
5 side by side; 1 on 

articulating arm
Supervisor Console In Center Yes Yes Yes
Console/Table (for meals) Yes No Yes
Ability to hold a minimum of six 
(6) 21-inch monitors.

Yes Yes Yes

Ability to house a minimum of 
five (5) CPUs.

CPU Tower Yes Yes

Desktop space for three (3) 
keyboards and two (2) mice.

Yes Yes Yes

Personal environmental controls. Yes Yes Yes

Adjustable height platform for 
the keyboard.

Yes Yes Yes

Adjustable height platform for 
the monitors.

Yes Yes Yes

The platforms shall be 
independently adjustable from 
the other.

Yes Yes Yes

Able to comfortably and 
ergonomically accommodate the 
operator working from both a 
sitting or standing position.

Yes Yes Yes

Mechanism to adjust the depth 
of the monitor moving it towards 
or away from the operator.

Yes Yes Yes

All mechanisms that control the 
adjustment must provide safety 
measures, no pinch points, 
automatic stop and reverse 
features.

Not Addressed Yes Yes

User friendly controls to adjust 
all climate and adjustable height 
features.

Yes; touch screens Yes Yes

Ventilated CPU storage area(s). Yes Yes Yes

Easily accessible for access by 
County IT Staff (to run cabling, 
perform maintenance, and 
clean).  Current configuration 
makes several work stations 
inaccessible for regular cleaning 
and/or maintenance.

Yes Yes Yes

Access to the CPUs via pull out 
shelf and accessible from front 
or back of station.

No; CPU Towers are being 
proposed; towers have front, 

side and rear access & 
provided with two fixed 

shelves

Yes Yes

Cable management system must 
include an easy access point for 
connectivity of all existing and 
future station hardware 
(keyboards, mice, amps, 
speakers, phone, etc.) 
regardless of the type of plug-in 
(usb, data, phone, etc.).

Yes Yes Yes

Extensive cable management 
should be built into the deisgn of 
the actual work station.

Yes Yes Yes

Surface of solid laminate type 
substance.

Yes Yes Yes

LED Task Lighting; one (1) per 
position.

Yes Yes Yes

Options for side panels. Yes Yes Yes



 
 
 
 

MISSION STATEMENT 
 
 

 
 
 
                   The CHEROKEE COUNTY Board of Commissioners is dedicated  

            to providing a " Superior Quality of Life " for its residents. 
 

OUR GOAL: 
To preserve the Beauty, Unique Character, and Desirability of the 
Community where we live, work, and play. 

 
OUR PROMISE:   
Listen to you;   Respect your Rights; & Represent you with the highest 
standards of Ethics and Integrity. 

 
OUR COMMITMENT:   
Service Excellence & Continuous Improvement;   
 
Accelerate Infrastructure Improvements;  
 
State-of-the-art Public Safety facilities, training, and personnel;  
  
Fiscal Responsibility & Conservative Planning to maintain lowest tax 
rates in ARC - Metro Atlanta. 



 
 
 
 

Cherokee County Board of Commissioners 
 

2014 Meeting Schedule  
 
 
 
 

Meetings are held the first and third Tuesday of each month, with the exception noted below in 
September. Regular meetings are held at 6:00 p.m. at the Cherokee County Administrative 
Complex located at 1130 Bluffs Parkway, Canton, GA 30114 in Cherokee Hall. Work Session begins at 
3:00 p.m. 

 
 
 
 

January 7th 21st 

February 4th 18th 

March 4th 18th 

April 1st 15th 

May 6th 20th 

June 3rd 17th 

July 1st 15th 

August 5th 19th 

September 9th 23rd 

October 7th 21st 

November 4th 18th 

December 2nd 16th 

 
 
 

Cherokee County Holidays 
 

Jan 1 – New Year’s Day 
Jan 20 – Martin Luther King Day 
May 26 – Memorial Day 
July 4 – Independence Day 
September 1 – Labor Day 

November 11 – Veterans Day 
November 27 – 28 Thanksgiving 
December 24, 25, 26 Christmas 
Birthday - Floating 



Excerpt from Cherokee County’s Rules of Procedure Adopted 2013 

Cherokee County Rules of Procedure 
Public Hearings 

1.09.02 Persons wishing to address the Board in duly advertised Public Hearings shall do  
  so in the Public Hearing portion of the agenda. 

 a.   The Chairman shall announce the Public Hearing and call for motion and a  
  second to open the Public Hearing; once approved by a vote of the    
  majority, the Chairman will announce that the Public Hearing is now open  
  and should call forth  those persons who wish to speak in favor, against, or  
  otherwise on the particular issue. The Chairman shall inform the public that all  
  comments by  proponents, opponents, or the public shall be made from the  
  podium and that any  individual making a comment should first give their name  
  and address. The Chairman shall also inform the public that comments will  
  only be received from the podium. 

 b.        Members of the public who wish to speak must sign up on the form provided  
  prior to the commencement of the Public Hearing. Members of the public are  
  expected to adhere to the rules of decorum outlined herein and in the   
  Civility Code and should be  informed of such at the beginning of the Public  
  Hearing by the Chairman. There should be no vocal or boisterous    
  demonstrations which will disrupt the orderly flow of the meeting. Any   
  person(s) engaging in this type of behavior shall be ruled out of order by the  
  Chairman and shall, at his/her discretion, be removed from the building. 

 c.       Time. Proponents and opponents are allowed fifteen (15) minutes per side to  
  present data, evidence, and opinions. Each side’s time period may be divided  
  among multiple speakers in whatever manner desired. No petition shall be the  
  subject of more than one (1) public hearing before the Board of Commissioners  
  regardless of the number of times final action is deferred by the Board, unless a  
  simple majority of members of the Board of Commissioners vote to conduct such  
  additional public hearings. Speakers will be called as they appear on the sign up  
  form. Additional time may be allotted for either side at the Board’s discretion and  
  upon a simple majority of affirmative votes of the Board. Clerk’s Note: State Law 
  Mandates that the time be at least 10 minutes per side. (O.C.G.A. § 36-66-5) 

 d.        Once the Public Hearing has concluded, the Chairman shall so announce and  
  call for a motion and a second to close the Public Hearing; after an affirmative  
  vote by a majority of the Board, the Board may convene into regular session to  
  make its decisions. 

 

 e.         As a general rule, members of the public do not speak on agenda items unless  
  those items have been advertised for public hearing, or unless the Board, by a  



Excerpt from Cherokee County’s Rules of Procedure Adopted 2013 

  simple majority of affirmative votes, has decided that public participation is  
  necessary in its deliberative process. The Board shall follow its Public Hearing  
  rules when such participation is warranted. 

 f.         Public Hearings will be advertised in the newspaper of general circulation   
  (County’s Legal Organ), at least 15 days, but no more than 45 days prior to  
  the date of the hearing. 

 g.         The only exception to this will be public hearings pertaining to the budget   
  or as otherwise governed by State Law. Any amendment to these rules   
  of order by a Commission Member shall be submitted to the Clerk in   
  writing one week before the designated meeting. The proposed    
  amendment shall be included on the agenda for that meeting and    
  distributed to all Board Members. All amendments require a simple   
  majority of affirmative votes by the Board for adoption. 

 h.        Public Hearings are hereby required for Zoning Ordinance modifications;   
  adoption of the annual budget; setting of the millage rate; and other matters  
  as required by State law or at the request of the Cherokee County Board of  
  Commissioners. 



Excerpt from Cherokee County’s Rules of Procedure Adopted 2013 
 

Cherokee County Rules of Procedure 
(Public Comment Policy) 

SECTION 1.09  PUBLIC PARTICIPATION IN BOARD MEETING 

The Cherokee County Board of Commissioners welcomes visitors to board meetings and is willing to 
hear any person or persons desiring to appear before the Board who is not currently an announced 
candidate for public office or a salaried member of the county staff. However it must be made known 
that the Cherokee County Board of Commissioners will not participate in a public debate regarding 
any item of public comment. 

1.09.01 Persons wishing to address the Board shall do so during the Public Comment   
 Portion of the agenda. 

  a. At each regular meeting of the Commission, a fifteen (15) minute period,  
   will be set aside for public comment. Persons wishing to address the   
   Board of Commissioners shall be required to sign up at a designated   
   area on a sign-up sheet provided before the meeting, giving their name  
   and the topic of interest; the number of citizens appearing will be limited  
   to five (5) on a first come first-served basis and will be limited to three (3)  
   minutes per presentation. Comments must be limited to chosen topic and  
   must pertain to County business. The speaker is required to state their   
   name and location in the County and whether he/she is speaking for   
   himself/herself or for another. 

  b. Any person or persons, organization or group wishing to be put on the  
   agenda and address the Board of Commissioners during a public   
   appearance at which either official action will be considered or requested  
   are required to submit a written request to their District Commissioner,  
   and the County Clerk, explaining the nature of the request, at least   
   seventy-two (72) hours prior to said meeting. 

  c. Members of the public shall not make inappropriate, offensive, insulting  
   or malicious remarks while addressing the Commissioners during public  
   comment. All remarks shall be made to the Commission as a body and  
   addressed through the Chair. Remarks shall not be made to a particular  
   Commissioner. 

  d. A person may be barred from further speaking before the Commission  
   in that meeting if his/her conduct is deemed out of order; a person, once  
   barred for improper conduct, shall not be permitted to continue or again  
   address the Commission in that meeting unless a majority vote of the   
   Commission allows; in the event a speaker thus barred fails to obey the  
   ruling, the Chair may take such action as is deemed appropriate. The   
   Chairman may bar a person from addressing Commission meetings for  
   up to thirty (30) days for improper conduct. 
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