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Status Summary – Q3 2014
Metric Status Comments/Action Plan

Cash Position –
All Funds

• In total – the County is able to meet commitments
• Most non‐capital funds improved cash position over prior year
• EMS Fund still cash negative, we have lowered our cash collection assumption

Cash Position –
General Fund

• Improved from negative cash in Nov 2010  to ~ $7.0M low point in Dec 2013
• $7.0M ~ 11% of General Fund Annual Budget
• Still need to correct Unincorporated County Services Fund cash balance

Revenue

• Full Year Forecast for Externally Generated Recurring Revenues on track
• Property tax collections on track
• Combined total of motor vehicle taxes/TAVT > Budget
• SPLOST tax receipts > Budget
• Building Permit revenue > Budget

• Other Financing Sources – Sale of Old Admin Building $1.6M at risk – although 
only budgeted to improve UnCS cash, not needed for GF operations

Expenditures
• In comparison to percentage of year elapsed, expenditures on track
• In comparison to prior year spending, expenditures on track
• While healthcare claims are over‐budget, the Insurance & Benefits Fund has 
an adequate reserve to cover the overage in FY2014

Headcount • Personnel costs on target
• Headcount below budget
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Cash Executive Summary                                
June 2014

Highlights for YOY: All Funds +$3.0M, Non Capital Funds +$3.1M, General Fund +$0.3M

Of the County’s 30 Funds, 20 have improved cash position over 2013.  Most significant changes include:
• SPLOST  Funds + $8.9M SPLOST 2012 tax receipts have significantly exceeded SPLOST 2012 spending (related to multi‐year project 

spending plan).
• Impact Fee Fund +$1.0M – Cash receipts over last 12 months higher than previous years, but minimal budgeted expenditures.
• Parks Bond Fund ‐ $10.0M Our last bond issue was Jan 2012. Funds have been spent on planned projects (e.g., Aquatic Center, 

Canton Park along the Etowah, Hobgood Renovations, Woodstock Greenprintings, Blankets Creek, etc. ).
• Unincorporated County Services Fund +$2.7M Insurance Premium Tax revenue and building permits revenue has been higher than 

budget, and the fund receives a budgeted transfer from the General Fund to build reserves in FY2014.
• RRDA Fund + $0.4M – Timing only.  Full monthly transfers being made in 2014, only 50% transfers made monthly in 2013.
• Debt Service Fund +$0.5M – Timing only.  New Parks Bond issuance will require additional debt service to be paid.
• Insurance & Benefits Fund ‐$1.2M –Cash has decreased due to budgeted utilization of reserves, and expenditures have increased due 

to more participants in the plan and higher PEPM. Timing of ER and EE contributions also later in 2014 than 2013.
• EMS Fund ‐ $0.3M – Cash has decreased due to continued low EMS receipts. Even with promises from the TPA that cash collections 

would significantly increase, the negative cash balance has only slightly improved since Q2.

Bottom Line: Most cash balances are improving or decreases are explainable/expected.

Summary Statement: Property taxes are primarily collected in December 2013 and January 2014.  Almost every month after,  
expenditures > revenues.  Therefore the cash balance will decrease throughout the year.  This is expected and budgeted accordingly.
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Q2 Slide
EMS Fund – Cash Collections & Balances

Bottom Line: Monthly collections are below the FY2014 Monthly Budget.  While March collections improved, we need 
monthly collections in the $425k range for six months in order to recover short collections dating back to May 2013.

• Due to performance issues the County moved the EMS administration business from  
ADPI/Intermedix to LifeQuest on May 1, 2013.

• We continue to work through transition issues with our cash collections.
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Q3 Results
EMS Fund – Cash Collections & Balances

Bottom Line: We did not achieve the collections needed to recover low cash receipts from prior months.                    
We need to plan for the General Fund to provide more support to the EMS Fund.
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EMS Collections – Impact to the General Fund

Bottom Line: The General Fund will need to increase its transfer to the EMS Fund in FY2014.

FY2014 Budget FY2014 Forecast Variance B/(W)
Beginning Cash Balance 0 (109,534)                   (109,534)                       
Cash Expenditures (4,628,896)            (4,618,313)               10,583                           
Cash Collections 3,780,000              3,583,516                 (196,484)                       
Cumulative Loss (848,896)                (1,144,331)               (295,435)                       
Miscellaneous Revenue 39,753                    40,501                       748                                 
General Fund Transfer 809,143                  1,103,830                 294,687                        
Net 0 0                                 0                                     
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Revenue Executive Summary
All Funds – Q3 2014

Summary Statement: When comparing externally generated recurring revenue that is expected to fund operations, without requiring reserves, 
the County’s YTD Results are $3.1M better than the YTD Budget.  We are also forecasting the full year to be $4.2M better than budget.

8Bottom Line: Revenue is on track to exceed the FY2014 Budget.

Q3 Actual $3.1M  Better than Budget

• More significant variances:
• SPLOST Reimbursement from 
State for Sheriff Training Center 
+$700k

• TAVT/Motor Vehicle Net +$474k
• Mortgage Related Taxes +$219k
• SPLOST Taxes $707k
• Building Permits +$348k
• DUI Court +$103k
• Impact Fees +$227k
• Ambulance Fees +$506k –
requires analysis/corrections

• Court Fines ‐$107k
• Grant Revenues ‐$251k – timing of 
grant projects

Full Year Forecast $4.2M > Budget
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Revenue Executive Summary
Property Tax Collections

9Bottom Line: Property Tax Collections are strong.

• The 2012 Levy is 99.44% Collected
• The 2013 Levy is 98.55% Collected
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Revenue Executive Summary
SPLOST

10Bottom Line: SPLOST taxes have strengthened.

$2.65

$2.52

$2.37 $2.36 $2.38

$2.53 $2.52 $2.51
$2.59

$2.20
$2.30
$2.40
$2.50
$2.60
$2.70

2007 2008 2009 2010 2011 2012 2013 2014
Budget
YTD

2014
Actual
YTD

Average Monthly SPLOST Tax Collections ‐ Prior Years Restated for 
New Fiscal Year

• The new TAVT fee (Title Ad Valorem Tax), which was implemented in March 2013, has 
negatively impacted our SPLOST tax collections by approximately $0.2 million per month.  
This is because this new one‐time fee replaces sales tax on motor vehicle purchases.  

• However, since The Outlet Shoppes of Atlanta opened in July 2013 we have seen our tax 
collections improve, more than offsetting the impact of the TAVT. 

• Receipts for both June and July 2014 = $2.7M; higher than pre‐recession levels.
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Revenue Executive Summary
Building Permits

11Bottom Line: The growth in building permits is a strong sign of economic recovery.
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• Since the low in 2009, building permits have grown each year.
• In Q3 2014, the number of building permits exceeded the 2008 peak; we see 

this as a very strong sign of economic recovery.
• We budgeted building permits at $0.8M in 2014, but forecast to achieve $1.2M.
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Revenue Executive Summary
General Fund – Q3 2014

Summary Statement: When comparing externally generated recurring revenue that is expected to fund operations, without requiring reserves, 
the General Fund YTD Results are $0.9M > Budget.  We are also forecasting the full year to be $0.8M > Budget.

Bottom Line: Recurring revenues are on track, but the Sale of the Old Admin Building is at risk.

Note: While not a “recurring revenue,” the Sale of the Old Admin Building was assumed in the 2014 Budget for 
$1.6M.  If this sale does not occur, we could elect to reverse the monthly transfers being made to the 
Unincorporated  County Services Fund (transfers being made at part of budgeted building of UnCS Fund reserve).
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More significant variances:

• TAVT/MV Tax +$584k
• Property Taxes + $194k (partially 

timing)
• Business & Alcohol Licenses +$88k 
• Mortgage Related Taxes +$175k
• Franchise Taxes +$100k
• Landfill Fees ‐ $100k
• Prisoner Housing ‐ $100k
• Court Fees ‐$143k
Full Year Forecast $0.8M variance to 
Budget due to offsetting factors
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Expenditure Executive Summary
All Funds – Q3 2014

Summary Statement: Expenses are being managed across all funds.  Some variances exist, but are explainable. 
73% of Year Elapsed for Payroll Costs.  67% or 75% of Year Elapsed for Monthly Expenses.

Bottom Line: YTD Expenses are on target.  We expect to achieve the FY2014 Budget.

County‐Wide Expenditures ‐ 2014

2014 Budget Q3 2014 Actuals % Spent Comment #
Compensation 57,357,216               40,701,140         71.0%
Insurance Benefits 14,802,356               11,680,714         78.9% 1
Payroll Taxes 4,190,116                 2,889,861           69.0%
Workers Comp 1,037,250                 864,712              83.4% 2
Retirement Plans 3,102,873                 2,284,257           73.6%
Other Personnel 78,735                      16,656                21.2%
Total Personnel 80,568,546               58,437,340         72.5%
Operating Costs 27,208,484               19,617,244         72.1%
Capital 34,808,805               9,969,944           28.6% 3
Non‐Op Costs 14,776,995               12,401,599         83.9% 4
Debt Service 7,075,500                 6,591,239           93.2% 5
Utilities/Admin 3,946,695                 2,817,559           71.4%
Other 149,000                    0.0%
Transfers 5,702,838                 4,209,151           73.8%
Total Expenditure 174,236,863             114,044,076       65.5%
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Expenditure Executive Summary
All Funds – Q3 2014

1. Insurance/Benefits Costs are 78.9% of the FY2014 Budget 

• The County‐Wide roll‐up reflects Insurance & Benefits costs charged to departments for their 
respective employees, and also includes actual expenses in the Insurance & Benefits Fund    
(Health, Dental, LTD, STD and Life Insurance plans).

• Specific just to the Insurance & Benefits Fund, net costs were $263k > Budget.  

• Net Health claims exceeded budget by $715k.  This is driven by additional enrollees in the 
plan and higher PEPM costs.

• This negative variance was partially offset by additional revenues related to additional 
enrollees and payments budgeted but not paid to CHN.

• The updated forecast shows the Insurance and Benefits Fund ending FY2014 with an 
unreserved fund balance of $988k.  This is $440k worse than budget.

2.    Workers Compensation Costs are 83.4% of the FY2014 Budget

• Workers Compensation Costs are comprised of administration fees and actual claims.

• Admin fees are below target, but new claims are running over the YTD Budget.

• Uniform Patrol experienced two significant car accidents involving 3 officers.

• In November 2013 the Fire/EMS Department conducted 3,000 hours of training for ISO 
certification which led to more workers compensation injuries than usual.
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Expenditure Executive Summary
All Funds – Q3 2014

3.   Capital is at 28.6% of the FY2014 Budget 

• Capital spending is dependent on the timing of capital projects.  

4.   Non‐Op Costs are 83.9% of the FY2014 Budget

• EMS Revenue is above budget, therefore EMS Bad Debt Expense is also above budget.  This needs 
to be analyzed for accuracy before the end of the year.

• Improvements to Ridgewalk Parkway was budgeted in general SPLOST capital accounts, but this 
$700,000 payment to Woodstock was recorded in “Payments to Others.”

5. Debt Service is at  93.2% of the FY2014 Budget 

• All monthly payments are being paid according to schedule.

• Both principal/interest payments on the Parks Bonds  have been paid 10/1 and  4/1.
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$715,068 VARIANCE, OR 13.7% OVER 
BUDGET

• ~ 60% driven by higher Per Employee 
Per Month Cost (meaning costs are 
more expensive)

• Q3 YTD Actual = $661.62
• Q3 YTD Budget = $614.97
• Up +7.6%

• ~ 40% driven by more employees 
enrolled in the plan than budgeted

• Q3 YTD Average = 998
• Q3 YTD Budget = 945
• Up +5.7%

JUNE WAS 25.7% OVER PEPM BUDGET

Q3 2014 YTD Health Insurance Claims 
Actual v Budget

Bottom Line: At this rate we could use $800k of our reserve, reducing the reserve balance to ~ $1.0M.
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Insurance & Benefits Fund

Bottom Line: While FY2014 is not at risk, we need to consider how the reserve will be impacted in the future.

2014 
Budget

2014  
Forecast

FY2015 
Preliminary 

Budget

FY2015
More Likely 

Budget?
Unreserved Fund 
Balance BOY

$1,769,801 $1,769,801 $988,061 $988,061

Use of Fund 
Balance

($342,240) ($781,741) ($353,809) ($674,172)

Unreserved Fund 
Balance EOY

$1,427,561 $988,061 $634,252 $313,889

County 
Contribution

$5.7M $5.7M $6.5M $6.5M

PEPM $631.15 $679.64 $673.43 (1) $699.35 (2)

# of Enrollees 945 1,000 1,030 1,030

(1) GBS 6/4/2014 guidance = $666.19.  Seemed too low.  Took GBS 2014 forecast of $654.45 and increased by their 2.9% weighted 
average inflation guidance. Now this even seems too low when compared to the CCBOC 2014 Forecast.

(2) CCBOC 2014 Forecast = $679.64.  Increased by GBS 2.9% weighted average inflation guidance.
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Workers Compensation Report
Q3 2014

FY2013  Budget FY2013 Actuals FY2014 Budget
Q3YTD FY2014     

Actuals
FY2014 
Budget 

FY2014    
FORECAST

Costs By Type 
New Claims $573,710 $532,705 $447,273 $563,322 125.9% $751,095
Carryover Claims $411,500 $390,081 $201,636 $84,968 42.1% $106,553
Admin Costs $206,200 $145,429 $388,341 $216,423 55.7% $290,108
Total County $1,191,410 $1,068,215 $1,037,250 $864,713 83.4% $1,147,756

Costs by Fund
General Fund $600,473 $557,938 $500,106 $403,947 80.8% $538,374
Fire Fund $203,073 $106,205 $148,046 $174,469 117.8% $232,917
EMS Fund $61,501 $53,675 $75,942 $66,993 88.2% $84,401
Other Funds $326,363 $350,397 $313,156 $219,304 70.0% $292,064
Total County $1,191,410 $1,068,215 $1,037,250 $864,713 83.4% $1,147,756

New Claims are higher than the elapsed period of 75% due to:

    *Fire training (3,000 hours for ISO certification) resulted in an increased number of claims during November 2013.  

    *Uniform Patrol ‐ Two  significant car accidents involving three officers and a major back surgery.

Carryover Claims are lower than the elapsed period due to the stoploss reimbursement we received.

Admin Fees @ 55.7% is due to timing of payments ‐ Excess WC policy is paid annually and that occurred in Oct 2013.  
The Administration fees' forecast is lower than budget, due to actual savings caused by a better rating on our 

Excess WC policy and a lower GA Subsequent Injury Trust billing (received in July)

WORKERS COMPENSATION COSTS 

Bottom Line: We expect  savings in Administration fees, but WC will still be over budget.
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Expenditure Executive Summary
General Fund – Q3 2014

Summary Statement: Expenses are being managed across all departments.  Some variances exist, but are explainable. 
73% of Year Elapsed for Payroll Costs.  67% or 75% of Year Elapsed for Monthly Expenses.

Bottom Line: YTD Expenses are on target.  We expect to achieve the FY2014 Budget.

General Fund ‐ Expenditures 2014

2014 Budget Q3 2014 Actuals % Spent
Compensation 30,205,045          21,488,665           71.1%
Insurance Benefits 3,419,947            2,452,146             71.7%
Payroll Taxes 2,237,928            1,522,929             68.1%
Workers Comp 500,106               403,947                80.8%
Retirement Plans 1,672,933            1,199,027             71.7%
Other Personnel 68,719                 5,276                    7.7%
Total Personnel 38,104,678          27,071,990           71.0%
Operating Costs 12,698,989          8,560,612             67.4%
Capital 180,563               71,060                  39.4%
Non‐Op Costs 2,463,728            1,799,552             73.0%
Debt Service 151,375               113,530                75.0%
Utilities/Admin 2,151,648            1,569,602             72.9%
Other ‐                      ‐                        0.0%
Transfers 5,348,352            3,952,895             73.9%
Total Expenditures 61,099,333          43,139,241           70.6%
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Headcount Required to Support the County
Q3 2014

Bottom Line: Compensation expense and total headcount are being managed to Budget.

Full Time Equivalents (FTEs)
Original Estimate = 1,293

Actual YTD = 1,277

Note: In FY2014 the Finance Department implemented a new method of tracking FTEs.  We anticipate there will be variances 
between the original estimate and the actual for SPT & PPT because the estimate was based on limited assumptions.  
However, this will improve our reporting and comparisons to other counties. The true metrics Department Heads are 
accountable for include FT headcount and total compensation expense.
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Cherokee County Board of 
Commissioners

Financial Reports
Q3 2014

(Oct 2013 – June 2014)
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Budget 
Adjustments

Actual as of 
6/30/2013   

2014 Original  
Budget

2014 Revised 
Budget

% of Budget 
2014

Actual as of 
6/30/2014   

Cherokee County Board of Commissioners
Budget Summary

73.08% of year lapsed

2013 Year End 
Actual

% of Budget 
2013

 ALL EXTERNALLY GENERATED RECURRING REVENUES BY FUND
GENERAL FUND (100) 51,587,799 59,384,678 59,429,45044,772 %89.5053,187,67660,186,727 85.71
LAW LIBRARY FUND (205) 67,242 140,700 140,7000 %45.8164,459119,170 56.43
SHERIFF'S FORFEITURES (210) 35,410 175,953 175,9530 %9.8917,40039,877 88.80
EMERGENCY 911 TELEPHONE FUND (215) 2,287,420 4,177,160 4,177,1600 %58.202,431,1464,368,703 52.36
SENIOR SERVICES FUND (220) 305,361 659,673 663,1703,497 %54.53361,649581,382 52.52
PARKS AND RECREATION (225) 2,113,802 3,505,805 3,505,8050 %67.732,374,6463,139,886 67.32
UNINCORPORATED COUNTY SERVICES (230) 772,339 7,712,000 7,800,04188,041 %12.32960,7198,330,167 9.27
TRANSPORTATION FUND (240) 438,306 730,350 798,57268,222 %57.61460,094652,134 67.21
MULTIPLE GRANT FUND (250) 245,526 445,901 801,384355,483 %41.89335,679513,035 47.86
COMMUNITY DEVELOPMENT (251) 320,706 1,146,989 1,146,9890 %10.71122,796486,958 65.86
ANIMAL SERVICES FUND (252) 455,277 735,216 735,2160 %50.88374,055790,337 57.61
DA's CONDEMNATION FUND (254) 4,056 15,000 15,0000 %28.784,31635,010 11.59
DRUG ABUSE AND TREATMENT FUND (255) 111,838 159,920 159,9200 %100.65160,967178,733 62.57
VICTIM/WITNESS FUND (256) 128,108 185,200 185,2000 %71.19131,835198,794 64.44
DUI COURT FUND (257) 343,530 440,709 482,50941,800 %105.74510,201499,352 68.80
DRUG ACCOUNTABILITY COURT (258) 27,027 261,901 275,30113,400 %62.70172,610203,157 13.30
MENTAL HEALTH COURT (259) 0 103,819 70,000)(33,819 %0.0000 0.00
FIRE DISTRICT FUND (270) 17,750,338 18,488,740 18,496,7408,000 %96.2317,800,00318,554,037 95.67
JAIL FUND (271) 279,963 409,400 409,4000 %67.59276,695438,454 63.85
SHERIFF'S COMMISSARY FUND (272) 144,208 300,060 300,0600 %76.05228,186279,864 51.53
CONFISCATED ASSETS FUND (273) 78,656 224,000 224,0000 %57.50128,804278,159 28.28
HOTEL/ MOTEL TAX FUND (275) 97,927 118,467 118,4670 %94.69112,175154,289 63.47
IMPACT FEE FUND (295) 948,554 792,485 1,027,485235,000 %86.35887,2031,275,857 74.35
RECREATION CAPITAL CONSTRUCTIO (310) 444,348 4,800 4,8000 %-347.50)(16,680762,114 58.30
SPLOST V (322) )(263,003 3,000 3,0000 %10,724.65321,739118,843 -221.30
SPLOST 2012 (323) 27,770,419 31,740,533 31,740,5330 %80.8425,660,07937,839,333 73.39
DEBT SERVICE (410) 5,423,741 5,673,459 5,673,4590 %96.105,452,0755,744,887 94.41
CONFERENCE CENTER (555) 295,173 296,650 296,6500 %83.42247,477446,051 66.17
EMERGENCY MEDICAL SERVICES (580) 4,560,895 6,320,950 6,342,44221,492 %83.165,274,6877,043,885 64.75
INSURANCE AND BENEFITS FUND (605) 273,611 261,552 261,5520 %164.84431,133471,776 58.00
FLEET MAINTENANCE FUND (610) 0 0 00 %0.002,0232,941 0.00

117,048,575 144,615,070 845,888 145,460,958 %81.45118,475,849TOTAL  EXT GEN REC REVENUES 153,733,912 %76.14
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Budget 
Adjustments

Actual as of 
6/30/2013   

2014 Original  
Budget

2014 Revised 
Budget

% of Budget 
2014

Actual as of 
6/30/2014   

Cherokee County Board of Commissioners
Budget Summary

73.08% of year lapsed

2013 Year End 
Actual

% of Budget 
2013

 OTHER FINANCE SOURCES

TRANSFERS IN
GENERAL FUND (100) 2,137,966 0 0 0 0 %0.002,137,966 %100.00
LAW LIBRARY FUND (205) 0 0 0 0 0 %0.0094 %0.00
SENIOR SERVICES FUND (220) 376,071 412,889 0 412,889 309,667 %75.00499,883 %75.23
PARKS AND RECREATION (225) 547,351 850,320 0 850,320 637,740 %75.00729,802 %75.00
UNINCORPORATED COUNTY SERVICES (230) 0 1,576,082 )(88,041 1,488,041 1,094,021 %73.520 %0.00
UCS - ECONOMIC DEVELOPMENT (231) 0 0 25,000 25,000 25,000 %100.000 %0.00
TRANSPORTATION FUND (240) 160,090 191,195 0 191,195 135,320 %70.78212,798 %75.23
MULTIPLE GRANT FUND (250) 6,206 55,606 4,583 60,189 16,859 %28.0144,470 %13.96
ANIMAL SERVICES FUND (252) 141,050 232,719 0 232,719 174,539 %75.00188,067 %75.00
DUI COURT FUND (257) 75,000 100,000 1,019 101,019 75,000 %74.24100,000 %75.00
DRUG ACCOUNTABILITY COURT (258) 25,664 152,000 0 152,000 85,471 %56.23122,555 %20.94
SPLOST 2012 (323) 0 0 0 0 0 %0.00286,847 %0.00
RESOURCE RECOVERY DEVELOPMT (375) 456,560 1,303,856 0 1,303,856 977,892 %75.001,318,583 %34.63
DEBT SERVICE (410) 550 0 0 0 0 %0.00550 %100.00
CONFERENCE CENTER (555) 58,683 76,467 0 76,467 70,785 %92.57112,289 %52.26
EMERGENCY MEDICAL SERVICES (580) 515,145 809,143 0 809,143 606,857 %75.00686,860 %75.00
TOTAL TRANSFERS IN 4,500,337 5,760,277 5,702,838)(57,439 4,209,151 %73.816,440,763 %69.87

SALE OF ASSETS
GENERAL FUND (100) 22,717 1,600,000 0 1,600,000 22,400 %1.4022,717 %100.00
PARKS AND RECREATION (225) 13,960 0 0 0 0 %0.0013,960 %100.00
UNINCORPORATED COUNTY SERVICES (230) 3,450 0 0 0 13,890 %0.003,450 %100.00
FIRE DISTRICT FUND (270) 2,300 0 0 0 7,030 %0.002,300 %100.00
EMERGENCY MEDICAL SERVICES (580) 13,750 0 0 0 8,100 %0.0013,750 %100.00
TOTAL SALE OF ASSETS 56,177 1,600,000 1,600,0000 51,420 %3.2156,177 %100.00

PROCEEDS FROM DEBT INSTRUMENTS
TOTAL PROCEEDS FROM DEBT INSTRUMENTS 0 0 00 0 %0.000 %0.00

INTERNAL SERVICE CHARGES
INSURANCE AND BENEFITS FUND (605) 7,061,747 9,301,904 0 9,301,904 6,940,572 %74.619,689,804 %72.88
FLEET MAINTENANCE FUND (610) 1,025,854 1,347,107 0 1,347,107 967,783 %71.841,388,355 %73.89
TOTAL INTERNAL SERVICE CHARGES 8,087,601 10,649,011 10,649,0110 7,908,355 %74.2611,078,159 %73.00

12,644,116 18,009,288 )(57,439 17,951,849 %67.7912,168,926TOTAL  OTHER FINANCE SOURCES 17,575,099 %71.94

129,692,691 162,624,358 788,449 163,412,807 130,644,775TOTAL INFLOWS %79.95171,309,011 %75.71
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Budget 
Adjustments

Actual as of 
6/30/2013   

2014 Original  
Budget

2014 Revised 
Budget

% of Budget 
2014

Actual as of 
6/30/2014   

Cherokee County Board of Commissioners
Budget Summary

73.08% of year lapsed

2013 Year End 
Actual

% of Budget 
2013

GENERAL FUND (100) 0 0 69,883 69,883 0 %0.000 %0.00
EMERGENCY 911 TELEPHONE FUND (215) 0 143,683 0 143,683 0 %0.000 %0.00
UNINCORPORATED COUNTY SERVICES (230) 0 )(1,469,793 )(45,062 )(1,514,855 0 %0.000 %0.00
MULTIPLE GRANT FUND (250) 0 0 33,406 33,406 0 %0.000 %0.00
ANIMAL SERVICES FUND (252) 0 4,404 0 4,404 0 %0.000 %0.00
DRUG ABUSE AND TREATMENT FUND (255) 0 92,080 1,019 93,099 0 %0.000 %0.00
VICTIM/WITNESS FUND (256) 0 12,101 0 12,101 0 %0.000 %0.00
FIRE DISTRICT FUND (270) 0 65,991 0 65,991 0 %0.000 %0.00
JAIL FUND (271) 0 )(130,790 0 )(130,790 0 %0.000 %0.00
IMPACT FEE FUND (295) 0 212,148 0 212,148 0 %0.000 %0.00
RECREATION CAPITAL CONSTRUCTIO (310) 0 10,892,113 )(1,292,113 9,600,000 0 %0.000 %0.00
SPLOST V (322) 0 3,611,248 0 3,611,248 0 %0.000 %0.00
SPLOST 2012 (323) 0 )(2,367,704 1,000,000 )(1,367,704 0 %0.000 %0.00
DEBT SERVICE (410) 0 )(568,643 0 )(568,643 0 %0.000 %0.00
CONFERENCE CENTER (555) 0 )(10,000 25,000 15,000 0 %0.000 %0.00
INSURANCE AND BENEFITS FUND (605) 0 496,085 0 496,085 0 %0.000 %0.00
FLEET MAINTENANCE FUND (610) 0 49,000 0 49,000 0 %0.000 %0.00
TOTAL USE OF RESERVES 0 11,031,923 10,824,056)(207,867 0 %0.000 %0.00

TOTAL FUNDING SOURCES 129,692,691 173,656,281 580,582 174,236,863 130,644,775 %74.98171,309,011 %75.71
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Budget 
Adjustments

Actual as of 
6/30/2013   

2014 Original  
Budget

2014 Revised 
Budget

% of Budget 
2014

Actual as of 
6/30/2014   

Cherokee County Board of Commissioners
Budget Summary

73.08% of year lapsed

2013 Year End 
Actual

% of Budget 
2013

ALL EXPENDITURES BY FUND
GENERAL FUND (100) 39,849,625 60,984,678 61,099,333114,655 %70.6143,139,24256,919,736 70.01
LAW LIBRARY FUND (205) 73,920 140,700 140,7000 %60.9985,818104,553 70.70
SHERIFF'S FORFEITURES (210) 101,539 175,953 175,9530 %19.0833,572112,358 90.37
EMERGENCY 911 TELEPHONE FUND (215) 2,883,400 4,320,843 4,320,8430 %71.333,082,1704,074,618 70.76
SENIOR SERVICES FUND (220) 743,580 1,072,562 1,076,0593,497 %72.88784,2281,093,452 68.00
PARKS AND RECREATION (225) 2,300,804 4,356,125 4,356,1250 %70.133,054,9793,502,355 65.69
UNINCORPORATED COUNTY SERVICES (230) 4,485,217 6,952,586 6,952,5860 %68.224,742,8956,041,238 74.24
UCS - ECONOMIC DEVELOPMENT (231) 0 865,703 845,641)(20,062 %76.18644,2350 0.00
TRANSPORTATION FUND (240) 577,798 921,545 989,76768,222 %62.81621,669883,874 65.37
MULTIPLE GRANT FUND (250) 433,356 501,507 894,979393,472 %43.30387,529570,764 75.93
COMMUNITY DEVELOPMENT (251) 370,546 1,146,989 1,146,9890 %24.61282,311490,073 75.61
ANIMAL SERVICES FUND (252) 664,697 972,339 972,3390 %71.75697,677944,459 70.38
DA's CONDEMNATION FUND (254) 14,125 15,000 15,0000 %44.986,74721,666 65.19
DRUG ABUSE AND TREATMENT FUND (255) 100,664 252,000 253,0191,019 %63.42160,471222,555 45.23
VICTIM/WITNESS FUND (256) 147,496 197,301 197,3010 %73.44144,906198,602 74.27
DUI COURT FUND (257) 342,046 540,709 583,52842,819 %71.50417,243521,356 65.61
DRUG ACCOUNTABILITY COURT (258) 133,354 413,901 427,30113,400 %63.08269,561267,682 49.82
MENTAL HEALTH COURT (259) 0 103,819 70,000)(33,819 %0.0000 0.00
FIRE DISTRICT FUND (270) 11,819,107 18,554,731 18,562,7318,000 %71.7413,317,51216,903,075 69.92
JAIL FUND (271) 341,740 278,610 278,6100 %107.42299,292459,007 74.45
SHERIFF'S COMMISSARY FUND (272) 184,049 300,060 300,0600 %63.80191,438320,779 57.38
CONFISCATED ASSETS FUND (273) 165,251 224,000 224,0000 %76.83172,102267,616 61.75
HOTEL/ MOTEL TAX FUND (275) 90,183 118,467 118,4670 %86.34102,285154,289 58.45
IMPACT FEE FUND (295) 51,713 1,004,633 1,239,633235,000 %17.60218,12873,011 70.83
RECREATION CAPITAL CONSTRUCTIO (310) 10,896,990 10,896,913 9,604,800)(1,292,113 %53.565,144,44716,034,147 67.96
SPLOST V (322) 6,340,486 3,614,248 3,614,2480 %11.98432,8427,711,872 82.22
SPLOST 2012 (323) 14,295,354 29,372,829 30,372,8291,000,000 %48.4414,713,27825,648,565 55.74
RESOURCE RECOVERY DEVELOPMT (375) 924,726 1,303,856 1,303,8560 %78.161,019,0311,310,611 70.56
DEBT SERVICE (410) 12,945,967 5,104,816 5,104,8160 %100.045,107,01612,945,967 100.00
CONFERENCE CENTER (555) 285,811 363,117 388,11725,000 %74.43288,882373,815 76.46
EMERGENCY MEDICAL SERVICES (580) 4,780,640 7,130,093 7,151,58521,492 %77.225,522,2507,190,391 66.49
INSURANCE AND BENEFITS FUND (605) 7,180,120 10,059,541 10,059,5410 %79.477,994,06910,049,848 71.45
FLEET MAINTENANCE FUND (610) 1,036,140 1,396,107 1,396,1070 %69.21966,2481,442,956 71.81

124,560,443 173,656,281 580,582 174,236,863 %65.45114,044,076TOTAL ALL EXPENDITURES BY FUND 176,855,288 %70.43
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Beginning 
Balance

Ending 
BalanceExpenditures

Net Increase/ 
(Decrease)

Revenues & 
Other Financing 

SourcesFund

Cherokee County Board of Commissioners
Changes in Fund Balance

As of 6/30/2014

100 GENERAL FUND 9,802,189 53,210,076 43,139,242 19,873,023 10,070,834
205 LAW LIBRARY FUND 642,424 64,459 85,818 621,064 )(21,359
210 SHERIFF'S FORFEITURES 112,724 17,400 33,572 96,552 )(16,171
215 EMERGENCY 911 TELEPHONE FUND 1,678,869 2,431,146 3,082,170 1,027,845 )(651,024
221 SENIOR SERVICES FUND 49,583 671,315 784,228 )(63,330 )(112,913
225 PARKS AND RECREATION 454,576 3,012,386 3,054,979 411,983 )(42,592
230 UNINCORPORATED COUNTY SERVICES 4,948,569 2,093,630 5,387,131 1,655,068 )(3,293,501
240 TRANSPORTATION FUND 9,791 595,414 621,669 )(16,465 )(26,255
250 MULTIPLE GRANT FUND 90,168 352,538 387,529 55,177 )(34,991
251 COMMUNITY DEVELOPMENT )(19,848 122,796 282,311 )(179,364 )(159,516
252 ANIMAL SERVICES FUND 100,842 548,594 697,677 )(48,240 )(149,082
254 DA's CONDEMNATION FUND 105,062 4,316 6,747 102,631 )(2,430
255 DRUG ABUSE AND TREATMENT FUND 520,222 160,967 160,471 520,717 496
256 VICTIM/WITNESS FUND 29,478 131,835 144,906 16,407 )(13,071
257 DUI COURT FUND 242,544 585,201 417,243 410,502 167,958
258 DRUG ACCOUNTABILITY COURT 58,030 258,081 269,561 46,550 )(11,480
259 MENTAL HEALTH COURT 0 0 0 0 0
270 FIRE DISTRICT FUND 4,894,310 17,807,033 13,317,512 9,383,831 4,489,521
271 JAIL FUND 997,355 276,695 299,292 974,758 )(22,597
272 SHERIFF'S COMMISSARY FUND 24,386 228,186 191,438 61,134 36,748
273 CONFISCATED ASSETS FUND 147,215 128,804 172,102 103,917 )(43,298
275 HOTEL/ MOTEL TAX FUND 0 112,175 102,285 9,891 9,890
295 IMPACT FEE FUND 5,263,920 887,203 218,128 5,932,996 669,076
310 RECREATION CAPITAL CONSTRUCTIO 9,623,628 )(16,680 5,144,447 4,462,500 )(5,161,127
320 SPLOST III 0 0 0 0 0
321 SPLOST IV 0 0 0 0 0
322 SPLOST V 5,847,571 321,739 432,842 5,736,468 )(111,103
323 SPLOST 2012 14,401,889 25,660,079 14,713,278 25,348,690 10,946,801
375 RESOURCE RECOVERY DEVELOPMT 296,856 977,892 1,019,031 255,717 )(41,139
410 DEBT SERVICE 769,088 5,452,075 5,107,016 1,114,148 345,059
555 CONFERENCE CENTER 430,636 318,262 288,882 460,017 29,381
580 EMERGENCY MEDICAL SERVICES 2,791,637 5,889,645 5,522,250 3,159,031 367,395
605 INSURANCE AND BENEFITS FUND 2,993,013 7,371,704 7,994,069 2,370,648 )(622,364
610 FLEET MAINTENANCE FUND 363,397 969,806 966,248 366,955 3,557

130,644,775 114,044,07667,670,125 84,270,824 16,600,699 26



Budget 
Adjustments

Actual as 
of 

6/30/2013  

2014 
Original  
Budget

2014 
Revised 
Budget

% of 
Budget

Actual as 
of 

6/30/2014   

Cherokee County Board of Commissioners
Funding Sources Compared to Expenditures - All Funds

As of  6/30/2014

 2013Year 
End 

Actual

GENERAL FUND (100)
53,748,483 60,984,678 114,655 61,099,333 53,210,076FUNDING SOURCES %87.0962,347,410
39,849,625 60,984,678 114,655 61,099,333 43,139,242EXPENDITURES %70.6156,919,736

Excess Funding Sources over Expenditures 13,898,858 0 0 0 10,070,834   5,427,674

LAW LIBRARY FUND (205)
67,242 140,700 0 140,700 64,459FUNDING SOURCES %45.81119,263
73,920 140,700 0 140,700 85,818EXPENDITURES %60.99104,553

Excess Funding Sources over Expenditures )(6,678 0 0 0 )(21,359   14,711

SHERIFF'S FORFEITURES (210)
35,410 175,953 0 175,953 17,400FUNDING SOURCES %9.8939,877

101,539 175,953 0 175,953 33,572EXPENDITURES %19.08112,358
Excess Funding Sources over Expenditures )(66,129 0 0 0 )(16,171   )(72,481

EMERGENCY 911 TELEPHONE FUND (215)
2,287,420 4,320,843 0 4,320,843 2,431,146FUNDING SOURCES %56.274,368,703
2,883,400 4,320,843 0 4,320,843 3,082,170EXPENDITURES %71.334,074,618

Excess Funding Sources over Expenditures )(595,980 0 0 0 )(651,024   294,085

SENIOR SERVICES FUND (221)
681,433 1,072,562 3,497 1,076,059 671,315FUNDING SOURCES %62.391,081,265
743,580 1,072,562 3,497 1,076,059 784,228EXPENDITURES %72.881,093,452

Excess Funding Sources over Expenditures )(62,148 0 0 0 )(112,913   )(12,187

PARKS AND RECREATION (225)
2,675,113 4,356,125 0 4,356,125 3,012,386FUNDING SOURCES %69.153,883,648
2,300,804 4,356,125 0 4,356,125 3,054,979EXPENDITURES %70.133,502,355

Excess Funding Sources over Expenditures 374,309 0 0 0 )(42,592   381,294

UNINCORPORATED COUNTY SERVICES (230)
775,789 7,818,289 )(20,062 7,798,227 2,093,630FUNDING SOURCES %26.858,333,617

EXPENDITURES
DEVELOPMENT SERVICES CENTER 158,539 223,721 19,077 242,798 168,244 %69.29218,001
COUNTY ATTORNEY 0 115,000 0 115,000 40,454 %35.180
GIS/MAPPING 223,544 327,633 0 327,633 224,046 %68.38297,687
ANIMAL CONTROL 268,453 388,681 0 388,681 266,728 %68.62370,528
ROADS AND BRIDGES 1,817,275 2,912,768 0 2,912,768 1,943,047 %66.712,423,354 27



Budget 
Adjustments

Actual as 
of 

6/30/2013  

2014 
Original  
Budget

2014 
Revised 
Budget

% of 
Budget

Actual as 
of 

6/30/2014   

Cherokee County Board of Commissioners
Funding Sources Compared to Expenditures - All Funds

As of  6/30/2014

 2013Year 
End 

Actual

STORMWATER MGT ENGINEERING 190,131 319,333 0 319,333 223,132 %69.87259,085
ENGINEERING DEVELOPMENT SERVIC 171,313 256,139 0 256,139 163,178 %63.71232,997
ENGINEERING 444,325 510,577 0 510,577 364,254 %71.34590,278
CONSERVATION ADMINISTRATION 44,412 64,625 0 64,625 45,592 %70.5560,943
FOREST RESOURCES CONSERVATION 11,119 14,561 0 14,561 10,921 %75.0014,759
BUILDING INSPECTIONS 342,242 478,735 )(19,077 459,658 332,271 %72.29469,625
PLANNING AND LAND USE 460,641 660,109 0 660,109 469,710 %71.16632,372
CODE ENFORCEMENT 353,223 680,704 0 680,704 491,318 %72.18471,609
UCS - ECONOMIC DEVELOPMENT 0 865,703 )(20,062 845,641 644,235 %76.180

4,485,217 7,818,289 )(20,062 7,798,227 5,387,131EXPENDITURES %69.086,041,238
Excess Funding Sources over Expenditures )(3,709,428 0 0 0 )(3,293,501   2,292,379

TRANSPORTATION FUND (240)
598,396 921,545 68,222 989,767 595,414FUNDING SOURCES %60.16864,931

EXPENDITURES
5311 TRANSPORTATION PROGRAM 457,716 665,719 68,222 733,941 488,003 %66.49723,083
5311 ARRA GRANT 0 50,000 0 50,000 0 %0.000
CANTON SHUTTLE 89,748 131,026 0 131,026 99,544 %75.97124,764
266 TRANSPORATION GRANT 28,507 65,000 0 65,000 16,476 %25.3532,532
OFF PEAK TRANSPORT SERVICE 1,827 9,800 0 9,800 17,646 %180.063,495

577,798 921,545 68,222 989,767 621,669EXPENDITURES %62.81883,874
Excess Funding Sources over Expenditures 20,598 0 0 0 )(26,255   )(18,942

MULTIPLE GRANT FUND (250)
251,732 501,507 393,472 894,979 352,538FUNDING SOURCES %39.39557,506

EXPENDITURES
ACCG HEALTH GRANT 0 30,000 0 30,000 0 %0.000
ASPCA TIETJEN SHOW DOG CARE 0 0 3,000 3,000 3,000 %100.000
AMER SOCIETY FOR THE PROTECTION 0 0 8,500 8,500 9,000 %105.880
BULLETPROOF VEST PROGRAM 0 7,700 0 7,700 0 %0.000
BULLET PROOF VEST GRANT 2012 2,599 0 0 0 0 %0.002,599
CITIZENS CORP PROGRAM 5,031 0 0 0 0 %0.005,031
GEMA CERT TRAILER 0 0 12,000 12,000 12,000 %100.000
HOMELAND SECURITY 2013 CERT 0 0 9,000 9,000 5,846 %64.950
DUI/DRUG COURT GRANT 2007 35,391 0 0 0 0 %0.0032,733
JUDICIAL COUNCIL OF GA DUI GRANT 8,638 0 0 0 0 %0.0019,226
CHEROKEE FAMILY FOCUS 33,771 45,000 0 45,000 33,286 %73.9745,484 28
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GEMA HAZMAT GRANT 15,000 0 0 0 0 %0.0015,000
GEMA HOMELAND SECURITY GRANT 90,466 0 0 0 0 %0.0090,466
HAZARD MITIGATION GRANT 2012 11,670 0 0 0 0 %0.0011,671
INTOXILYZER 9000 0 0 0 0 0 %0.008,993
STATE & LOCAL OVERTIME ASSISTANCE 9,665 17,500 0 17,500 7,748 %44.2714,791
JUSTICE ASSISTANCE GRANT (JAG) 10,624 0 0 0 0 %0.0010,624
PATROL CAMERAS 2013-DJ-BX-0137 0 0 0 0 0 %0.0010,082
PATROL CAMERAS 2014-DJ-BX-0007 0 0 11,135 11,135 0 %0.000
JUV REINV GRANT SFY14 0 0 86,843 86,843 43,549 %50.150
OFFICE ROY MARCUM BALLISTIC VEST GR 0 0 2,400 2,400 0 %0.000
2012 PERFORMANCE PARTNERSHIP AGREEM 55,787 0 0 0 0 %0.0056,941
PERFORMANCE PART AGREE 0 64,304 500 64,804 56,378 %87.007,833
ARRA JAG LABORATORY CONTRACT 127 0 0 0 0 %0.000
ARRA JAG TRANSCRIPTION CONTRACT 2,156 0 0 0 0 %0.001,964
SAFE KIDS PROGRAM 10,561 25,000 8,406 33,406 6,507 %19.4816,594
SCAAP GRANT 0 85,000 0 85,000 0 %0.0020,316
STANTON FOUNDATION/ANIMAL SHELTER 0 0 201,300 201,300 27,488 %13.660
CCJC SUBGRANT Z12-8-014 0 0 17,480 17,480 0 %0.000
CCJC SEX OFFENDER REGISTRY GRANT 242 0 0 0 0 %0.00242
STOP VAWA CJSI GRANT - DA 46,562 80,000 0 80,000 64,545 %80.6867,583
VICTIM'S OF CRIME ACT 95,065 143,003 0 143,003 110,178 %77.05131,867
SOL GENERAL VOCA 0 0 22,908 22,908 8,005 %34.950
NORTHSIDE WELLNESS GRANT 0 4,000 10,000 14,000 0 %0.00723

433,356 501,507 393,472 894,979 387,529EXPENDITURES %43.30570,764
Excess Funding Sources over Expenditures )(181,624 0 0 0 )(34,991   )(13,258

COMMUNITY DEVELOPMENT (251)
320,706 1,146,989 0 1,146,989 122,796FUNDING SOURCES %10.71486,958

EXPENDITURES
SENIOR CENTER SPLOST V 41,639 0 0 0 0 %0.0041,639
UNASSIGNED PROJECTS 0 743,524 0 743,524 0 %0.000
ANNA CRAWFORD CRILDRENS CENTER 13,000 0 0 0 4,368 %0.0026,632
BETHESDA MEDICAL CLINIC 0 0 0 0 20,851 %0.000
MALON D MIMMS BOYS & GIRLS CLUB 17,865 0 0 0 18,694 %0.0049,379
COMMUNITY DEVELOPMENT BLOCK GRANT 87,976 126,334 0 126,334 84,886 %67.19119,415
CHEROKEE FAMILY VIOLENCE CENTER 30,295 0 0 0 14,125 %0.0045,397
HOME FUNDS GRANT 11,066 277,131 0 277,131 139,387 %50.3038,907 29
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MUST MINISTRIES PROPERTY PURCHASE 150,000 0 0 0 0 %0.00150,000
NORTH GEORGIA ANGEL HOUSE 18,705 0 0 0 0 %0.0018,705

370,546 1,146,989 0 1,146,989 282,311EXPENDITURES %24.61490,073
Excess Funding Sources over Expenditures )(49,840 0 0 0 )(159,516   )(3,115

ANIMAL SERVICES FUND (252)
596,327 972,339 0 972,339 548,594FUNDING SOURCES %56.42978,404
664,697 972,339 0 972,339 697,677EXPENDITURES %71.75944,459

Excess Funding Sources over Expenditures )(68,371 0 0 0 )(149,082   33,945

DA's CONDEMNATION FUND (254)
4,056 15,000 0 15,000 4,316FUNDING SOURCES %28.7835,010

14,125 15,000 0 15,000 6,747EXPENDITURES %44.9821,666
Excess Funding Sources over Expenditures )(10,068 0 0 0 )(2,430   13,345

DRUG ABUSE AND TREATMENT FUND (255)
111,838 252,000 1,019 253,019 160,967FUNDING SOURCES %63.62178,733
100,664 252,000 1,019 253,019 160,471EXPENDITURES %63.42222,555

Excess Funding Sources over Expenditures 11,173 0 0 0 496   )(43,822

VICTIM/WITNESS FUND (256)
128,108 197,301 0 197,301 131,835FUNDING SOURCES %66.82198,794
147,496 197,301 0 197,301 144,906EXPENDITURES %73.44198,602

Excess Funding Sources over Expenditures )(19,387 0 0 0 )(13,071   192

DUI COURT FUND (257)
418,530 540,709 42,819 583,528 585,201FUNDING SOURCES %100.29599,351
342,046 540,709 42,819 583,528 417,243EXPENDITURES %71.50521,356

Excess Funding Sources over Expenditures 76,484 0 0 0 167,958   77,996

DRUG ACCOUNTABILITY COURT (258)
52,691 413,901 13,400 427,301 258,081FUNDING SOURCES %60.40325,712

133,354 413,901 13,400 427,301 269,561EXPENDITURES %63.08267,682
Excess Funding Sources over Expenditures )(80,664 0 0 0 )(11,480   58,030

MENTAL HEALTH COURT (259)
0 103,819 )(33,819 70,000 0FUNDING SOURCES %0.000
0 103,819 )(33,819 70,000 0EXPENDITURES %0.000

Excess Funding Sources over Expenditures 0 0 0 0 0   0 30
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FIRE DISTRICT FUND (270)
17,752,638 18,554,731 8,000 18,562,731 17,807,033FUNDING SOURCES %95.9318,556,337

EXPENDITURES
FIRE ADMINISTRATION 707,333 1,180,462 0 1,180,462 804,020 %68.111,029,350
FIRE MARSHAL 256,635 352,240 0 352,240 187,374 %53.20356,326
FIRE FIGHTING 10,283,551 15,843,107 8,000 15,851,107 11,527,667 %72.7214,645,802
FIRE PREVENTION 95,862 139,255 0 139,255 98,194 %70.51138,173
FIRE INFORMATION TECHNOLOGY 0 225,310 0 225,310 123,980 %55.03546
FIRE TRAINING 475,727 814,357 0 814,357 576,276 %70.76732,878

11,819,107 18,554,731 8,000 18,562,731 13,317,512EXPENDITURES %71.7416,903,075
Excess Funding Sources over Expenditures 5,933,531 0 0 0 4,489,521   1,653,262

JAIL FUND (271)
279,963 278,610 0 278,610 276,695FUNDING SOURCES %99.31438,454
341,740 278,610 0 278,610 299,292EXPENDITURES %107.42459,007

Excess Funding Sources over Expenditures )(61,777 0 0 0 )(22,597   )(20,553

SHERIFF'S COMMISSARY FUND (272)
144,208 300,060 0 300,060 228,186FUNDING SOURCES %76.05279,864
184,049 300,060 0 300,060 191,438EXPENDITURES %63.80320,779

Excess Funding Sources over Expenditures )(39,840 0 0 0 36,748   )(40,915

CONFISCATED ASSETS FUND (273)
78,656 224,000 0 224,000 128,804FUNDING SOURCES %57.50278,159

165,251 224,000 0 224,000 172,102EXPENDITURES %76.83267,616
Excess Funding Sources over Expenditures )(86,596 0 0 0 )(43,298   10,543

HOTEL/ MOTEL TAX FUND (275)
97,927 118,467 0 118,467 112,175FUNDING SOURCES %94.69154,289
90,183 118,467 0 118,467 102,285EXPENDITURES %86.34154,289

Excess Funding Sources over Expenditures 7,743 0 0 0 9,890   0

IMPACT FEE FUND (295)
948,554 1,004,633 235,000 1,239,633 887,203FUNDING SOURCES %71.571,275,857

EXPENDITURES
LIBRARY 0 100,000 0 100,000 100,000 %100.000
FIRE PROTECTION 0 369,287 235,000 604,287 66,317 %10.970
PARKS & RECREATION 43,553 528,752 0 528,752 43,078 %8.1548,793
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ADMINISTRATIVE 8,160 6,594 0 6,594 6,793 %103.018,698
CIE PREP 0 0 0 0 1,940 %0.0015,520

51,713 1,004,633 235,000 1,239,633 218,128EXPENDITURES %17.6073,011
Excess Funding Sources over Expenditures 896,841 0 0 0 669,076   1,202,846

RECREATION CAPITAL CONSTRUCTIO (310)
444,348 10,896,913 )(1,292,113 9,604,800 )(16,680FUNDING SOURCES %-0.17762,114

EXPENDITURES
PARKS & RECREATION BOND 1,550 0 0 0 1,800 %0.001,550
UNASSIGNED PROJECTS 0 10,592,396 )(1,292,113 9,300,283 0 %0.000
PARKS ENGINEERING/OPERATIONS 205,495 304,517 0 304,517 200,334 %65.79280,370
PARK EQUIPMENT 30,877 0 0 0 32,396 %0.0019,568
NON-ASSET EQUIPMEMT 0 0 0 0 0 %0.0013,584
PATRIOT'S PK -KELLOGG CK/VICTORY DR 20,300 0 0 0 606 %0.0020,300
SOCCER COMPLEX 7,622 0 0 0 0 %0.007,622
CANTON PARK ALONG THE ETOWAH 1,484,591 0 0 0 755,105 %0.003,441,631
HIGHWAY 20 - EAST PARK 76,701 0 0 0 70 %0.0078,932
DUNN PROPERTY - SW PARK 0 0 0 0 220 %0.000
BLANKET CREEK 453,660 0 0 0 6,424 %0.00704,411
AQUATIC CENTER 8,007,147 0 0 0 82,295 %0.008,767,766
GREENSPACE 957 0 0 0 0 %0.001,950
HOLLY SPRINGS PARK 89,100 0 0 0 14,666 %0.0091,961
WOODSTOCK GREENPRINTGS 209,576 0 0 0 148,861 %0.00642,712
WALESKA PARK 55,287 0 0 0 962,004 %0.00748,368
WALESKA- CITY 0 0 0 0 191,328 %0.000
BALL GROUND PARK 97,953 0 0 0 485,509 %0.00279,637
BUFFINGTON PARK RENOVATION 4 0 0 0 0 %0.004
HOBGOOD PARK RENOVATIONS 8,681 0 0 0 871,391 %0.00566,342
LIGHTING SYSTEM UPGRADES 2,540 0 0 0 175,016 %0.002,826
RIVERSIDE MAINTENANCE FACILITY 7,266 0 0 0 116 %0.007,266
RECREATION CENTER 7,981 0 0 0 149,768 %0.0016,560
BARNETT PARK 53,366 0 0 0 570,188 %0.0096,762
WEATHERBY PARK 4,743 0 0 0 3,839 %0.005,197
DWIGHT TERRY PARK 47,621 0 0 0 424,446 %0.0070,577
CITY OF NELSON 22,731 0 0 0 67,951 %0.00162,270
CHEROKEE MILLS LAKE ALLATOONA 1,241 0 0 0 0 %0.004
GARLAND MOUNTAIN 0 0 0 0 0 %0.005,976 32
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JJ BIELLO PARK WEST 0 0 0 0 114 %0.000
10,896,990 10,896,913 )(1,292,113 9,604,800 5,144,447EXPENDITURES %53.5616,034,147

Excess Funding Sources over Expenditures )(10,452,642 0 0 0 )(5,161,127   )(15,272,033

SPLOST IV (321)

EXPENDITURES
Excess Funding Sources over Expenditures 0 0 0 0 0   0

SPLOST V (322)
)(263,003 3,614,248 0 3,614,248 321,739FUNDING SOURCES %8.90118,843

EXPENDITURES
LIBRARY SPLOST V 674 500,000 0 500,000 0 %0.00674
PARKS & RECREATION SPLOST V 2,395 1,014,503 0 1,014,503 0 %0.002,395
ADMINISTRATION/ENGINEERING 842 0 0 0 0 %0.000
ROADS & BRIDGES 0 650,000 0 650,000 220,310 %33.890
COMMERCE BOULEVARD )(19,574 0 0 0 0 %0.00286,847
ADMINISTRATION BUILDING 13,877 0 0 0 0 %0.0019,403
FIRE - SPLOST V 1,911,848 1,397,479 0 1,397,479 111,013 %7.942,963,173
COMMUNICATIONS - E911 228,660 25,435 0 25,435 16,383 %64.41228,660
LAW ENFORCEMENT 3,997,367 0 0 0 38,307 %0.003,997,367
SENIOR CENTER SPLOST V 82,807 0 0 0 0 %0.0082,807
AIRPORT SPLOST V 0 26,831 0 26,831 0 %0.000
HOBGOOD PARK RENOVATIONS 117,950 0 0 0 46,829 %0.00125,669
CHEROKEE MILLS LAKE ALLATOONA 3,639 0 0 0 0 %0.004,877

6,340,486 3,614,248 0 3,614,248 432,842EXPENDITURES %11.987,711,872
Excess Funding Sources over Expenditures )(6,603,489 0 0 0 )(111,103   )(7,593,029

SPLOST 2012 (323)
27,770,419 29,372,829 1,000,000 30,372,829 25,660,079FUNDING SOURCES %84.4838,126,180

EXPENDITURES
ADMIN/ACCOUNING 52,654 71,841 0 71,841 52,305 %72.810
ADMIN/ENGINEERING 151,006 528,159 0 528,159 144,404 %27.340
ADMIN/ROADS & BRIDGES 449,025 4,052,612 0 4,052,612 464,680 %11.4761,805
CITY OF BALL GROUND 252,650 330,866 0 330,866 260,229 %78.65336,338
CITY OF CANTON 2,118,151 2,773,889 0 2,773,889 2,181,685 %78.652,819,767
CITY OF HOLLY SPRINGS 821,995 1,076,469 0 1,076,469 846,651 %78.651,094,273
CITY OF MOUNTAIN PARK 783 1,026 0 1,026 807 %78.641,043 33
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CITY OF NELSON 88,134 115,418 0 115,418 90,777 %78.65117,327
CITY OF WALESKA 215,438 282,134 0 282,134 221,900 %78.65286,800
CITY OF WOODSTOCK 2,156,930 2,824,673 0 2,824,673 2,221,627 %78.652,871,391
BELLS FERRY OVER LITTLE RIVER BRIDG 0 0 0 0 0 %0.00455
MISC BRIDGE DESIGN 0 250,000 0 250,000 0 %0.000
KELLOGG CREEK RD  WOODSTOCK 0 919,000 0 919,000 0 %0.000
EAST CHEROKEE @ SR 140 INTERSECTION 0 0 0 0 95,254 %0.0015,876
E CHEROKEE DR @ OLD HWY 5 0 1,347,000 0 1,347,000 11,249 %0.840
EAST CHEROKEE @ SO HOLLY SPRINGS 0 173,600 0 173,600 0 %0.000
TRICKUM ROAD @JAMERSON ROAD 0 69,500 0 69,500 0 %0.000
BELLS FERRY @ E BELLS FERRY 0 0 0 0 0 %0.00154
WOODSTOCK RD @ VICTORY DRIVE 0 0 0 0 13,925 %0.000
EARNEY ROAD 0 0 0 0 0 %0.00318
HAMES RD @ JETT ROAD 0 0 0 0 30,917 %0.0027
STEELS BRIDGE ROAD 0 0 0 0 59,540 %0.0021
ROBIN ROAD 0 0 0 0 0 %0.0023
COMPREHENSIVE TRANSPORTATION 0 416,667 0 416,667 0 %0.001,637
COMMERCE BOULEVARD 4,388,129 0 0 0 134,284 %0.007,643,571
TOWN LAKE PKWY RECONSTRUCTION 27,818 1,671,933 0 1,671,933 1,235,239 %73.88414,821
TRIPP ROAD OVER MILL CREEK 1,052 200,000 0 200,000 355,750 %177.871,116
BELLS FERRY RD LCI IMPROVEMENTS 5,729 0 0 0 46,110 %0.0035,139
ARNOLD MILL ROAD EXTENSION 0 0 0 0 700,000 %0.000
LITTLE ROAD 0 0 0 0 0 %0.0075
KEETER ROAD 0 0 0 0 0 %0.00221
MISCELLANEOUS STRIPING 103,155 0 0 0 287,427 %0.00220,608
MISCELLANEOUS GUARDRAIL 42,559 0 0 0 13,950 %0.0045,133
R&B RESURFACING 333,062 950,000 0 950,000 94,731 %9.97428,739
PATCHING/SPOT OVERLAYS/WID/PREP 410,808 1,103,269 0 1,103,269 212,370 %19.25587,974
MISC RIGHT-OF-WAY 74,669 500,000 0 500,000 56,132 %11.23155,448
MISCELLANEOUS TESTING 9,561 0 0 0 11,882 %0.0013,968
STORMWATER IMPROVEMENTS 103,205 200,000 0 200,000 223,602 %111.80309,094
MISCELLANEOUS SIDEWALK CONSTRUCTION 0 0 0 0 14,248 %0.0047,704
R&B UNPAVED ROADS 379,521 950,000 0 950,000 201,108 %21.17594,324
ROADWAY DESIGN COUNTY WIDE 40,974 0 0 0 50,421 %0.00113,472
UTILITY RELOCATION 2,824 0 0 0 3,300 %0.003,033
R&B INTERSECTION IMPROVEMENT 0 100,000 0 100,000 19,647 %19.65223
R&B STORM DRAINAGE IMPROVEMENTS 0 0 0 0 1,208 %0.000 34
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MISC TRAF SIG UPGRADES AND REPAIRS 7,638 0 0 0 0 %0.008,100
R&B PATCHING AND LEVELING 536,025 526,500 0 526,500 425,827 %80.881,217,981
LARP R&B RESURFACING 259,579 1,500,000 0 1,500,000 1,062,478 %70.831,243,708
LAW ENFORCEMENT TRAINING CENTER 230,150 0 0 0 132,081 %0.001,747,528
FIRE/EMS TRAINING CENTER 0 194,033 0 194,033 )(58,279 %-30.04876,043
ALS VEHICLES AND EQUIPMENT 14,656 294,324 0 294,324 0 %0.00585,676
ANIMAL SHELTER 0 1,250,000 0 1,250,000 160 %0.010
ANIMAL CONTROL VEHICLES 63,832 64,000 0 64,000 60,961 %95.2563,832
MARSHAL VEHICLES 19,600 80,000 0 80,000 79,012 %98.7719,600
BUSINESS DEVELOPMENT 0 500,000 1,000,000 1,500,000 1,064,428 %70.96362,675
TYSON PROPERTY DEBT 104,436 139,249 0 139,249 104,436 %75.00139,248
ENGINES & OTHER EQUIP 0 3,200,000 0 3,200,000 1,048,572 %32.770
FIRE STATIONS 0 0 0 0 24,364 %0.000
LAW ENFORCEMENT 250,146 416,667 0 416,667 411,879 %98.85416,660
MOTOROLA 225,130 0 0 0 0 %0.00225,130
TIBURON 350,000 300,000 0 300,000 0 %0.00350,000
SANS FOR TIBURON 0 0 0 0 0 %0.00166,134
COURTHOUSE EXPANSION 4,330 0 0 0 0 %0.004,330

14,295,354 29,372,829 1,000,000 30,372,829 14,713,278EXPENDITURES %48.4425,648,565
Excess Funding Sources over Expenditures 13,475,065 0 0 0 10,946,801   12,477,615

RESOURCE RECOVERY DEVELOPMT (375)
456,560 1,303,856 0 1,303,856 977,892FUNDING SOURCES %75.001,318,583
924,726 1,303,856 0 1,303,856 1,019,031EXPENDITURES %78.161,310,611

Excess Funding Sources over Expenditures )(468,165 0 0 0 )(41,139   7,972

DEBT SERVICE (410)
5,424,291 5,104,816 0 5,104,816 5,452,075FUNDING SOURCES %106.805,745,437

12,945,967 5,104,816 0 5,104,816 5,107,016EXPENDITURES %100.0412,945,967
Excess Funding Sources over Expenditures )(7,521,676 0 0 0 345,059   )(7,200,530

CONFERENCE CENTER (555)
353,856 363,117 25,000 388,117 318,262FUNDING SOURCES %82.00558,340
285,811 363,117 25,000 388,117 288,882EXPENDITURES %74.43373,815

Excess Funding Sources over Expenditures 68,045 0 0 0 29,381   184,525

EMERGENCY MEDICAL SERVICES (580)
5,089,790 7,130,093 21,492 7,151,585 5,889,645FUNDING SOURCES %82.357,744,495 35
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4,780,640 7,130,093 21,492 7,151,585 5,522,250EXPENDITURES %77.227,190,391
Excess Funding Sources over Expenditures 309,151 0 0 0 367,395   554,105

INSURANCE AND BENEFITS FUND (605)
7,335,358 10,059,541 0 10,059,541 7,371,704FUNDING SOURCES %73.2810,161,580
7,180,120 10,059,541 0 10,059,541 7,994,069EXPENDITURES %79.4710,049,848

Excess Funding Sources over Expenditures 155,238 0 0 0 )(622,364   111,731

FLEET MAINTENANCE FUND (610)
1,025,854 1,396,107 0 1,396,107 969,806FUNDING SOURCES %69.461,391,297
1,036,140 1,396,107 0 1,396,107 966,248EXPENDITURES %69.211,442,956

Excess Funding Sources over Expenditures )(10,287 0 0 0 3,557   )(51,659

129,692,691
124,560,443

173,656,281
173,656,281

580,582
580,582

174,236,863
174,236,863

130,644,775
114,044,076

TOTAL FUNDING SOURCES
TOTAL EXPENDITURES

TOTAL EXCESS FUNDING SOURCES 
OVER EXPENDITURES

%74.98
%65.45

5,132,248 0 0 0 16,600,699   

171,309,011

176,855,288

)(5,546,276
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ALL EXTERNALLY GENERATED RECURRING REVENUES
PROPERTY TAXES 38,413,703 39,336,805 39,336,8050 38,163,276 %97.02%96.1339,960,102
ALL OTHER TAXES 3,531,373 8,061,566 8,061,5660 6,202,902 %76.94%49.577,124,091
LICENSES AND PERMITS 697,744 654,800 654,8000 712,369 %108.79%85.34817,634
INTERGOVERNMENTAL RE 42,447 42,000 42,0000 61,770 %147.07%100.0042,447
CHARGES FOR SERVICES 4,711,057 5,827,000 5,827,0000 4,412,277 %75.72%76.656,145,957
FINES AND FORFEITURE 3,535,607 4,782,800 4,782,8000 3,045,613 %63.68%66.935,282,260
INVESTMENT INCOME 10,386 10,000 10,0000 13,023 %130.23%81.9912,667
MISCELLANEOUS 645,484 669,707 714,47944,772 576,447 %80.68%80.53801,569

51,587,799 59,384,678 44,772 59,429,450 53,187,676TOTAL EXT GEN REC REVENUES %89.50%85.7160,186,727

11.66%
ALL OTHER TAXES

8.30%
CHARGES FOR SERVICES

5.73%
FINES&FORFEITURES

0.12%
INTERGOVT REVENUE

0.02%
INVSMT INCOME

1.34%
LICENSES AND PERMITS

1.08%
MISCELLANEOUS

71.75%
PROPERTY TAXES

General Fund Revenues By Source
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 OTHER FINANCE SOURCES
TRANSFERS IN 2,137,966 0 00 0 %0.00%100.002,137,966
SALE OF ASSETS 22,717 1,600,000 1,600,0000 22,400 %1.40%100.0022,717

2,160,683 1,600,000 0 1,600,000 22,400TOTAL  OTHER FINANCE SOURCES %1.40%100.002,160,683

100.00%
SALE OF ASSETS

General Fund Other Financing Sources

TOTAL INFLOWS 53,748,483 60,984,678 44,772 61,029,450 53,210,076 %87.19%86.2162,347,410

 USE OF RESERVES
USE OF RESERVES 0 0 69,88369,883 0 %0.00%0.000

0 0 69,883 69,883 0TOTAL  USE OF RESERVES %0.00%0.000

TOTAL FUNDING SOURCES 53,748,483 60,984,678 114,655 61,099,333 53,210,076 87.09%86.2162,347,410
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EXPENDITURES

GENERAL SERVICES
BOARD OF COMMISSIONERS 449,080 241,331 241,3310 168,597 %69.86%61.45730,791
COUNTY CLERK 55,660 88,666 97,1118,445 67,917 %69.94%72.5476,731
COUNTY MANAGER 192,581 336,748 326,243)(10,505 230,339 %70.60%71.55269,161
ELECTIONS 443,571 686,119 686,1190 479,447 %69.88%76.42580,413
COUNTY ATTORNEY 298,206 364,716 351,006)(13,710 133,070 %37.91%59.30502,906
HUMAN RESOURCES 187,478 294,022 294,0220 215,247 %73.21%70.41266,249
TAX COMMISSIONER 1,018,913 1,550,160 1,645,11794,957 1,100,767 %66.91%73.661,383,184
TAX ASSESSOR 1,189,001 1,740,574 1,740,5740 1,257,034 %72.22%74.171,603,053
GENERAL ADMINISTRATION 34,237 42,616 42,6160 27,361 %64.20%72.8546,998
PRINTING AND COPY CENTER 76,336 7,000 7,0000 0 %0.00%107.8370,792
CORONER 96,531 120,307 120,3070 114,291 %95.00%73.73130,925
HEALTH AND HUMAN SERVICES 193,490 305,333 305,3330 189,384 %62.03%71.05272,314
COUNTY EXTENSION SERVICES 65,440 75,000 75,0000 57,965 %77.29%74.8987,386

GENERAL SERVICES 4,300,523 5,852,592 5,931,77979,187 4,041,419 %68.13%71.436,020,903

CULTURAL AFFAIRS
CHILDREN & YOUTH SERVICES 41,020 41,262 41,2620 39,477 %95.67%95.9942,735
LIBRARY ADMINISTRATION 1,366,545 1,866,957 1,866,9570 1,400,218 %75.00%75.001,822,060
CHEROKEE ARTS CENTER 30,000 40,000 40,0000 30,000 %75.00%75.0040,000
HISTORICAL SOCIETY 20,324 32,760 32,7600 23,247 %70.96%74.6027,245
VETERANS ADMINISTRATION 3,026 5,673 5,6730 0 %0.00%73.334,127

CULTURAL AFFAIRS 1,460,915 1,986,652 1,986,6520 1,492,941 %75.15%75.451,936,168

SUPPORT SERVICES
FINANCE 402,548 576,039 576,0390 434,939 %75.51%75.89530,406
PURCHASING 127,395 207,518 207,5180 148,390 %71.51%70.95179,568
INFORMATION TECHNOLOGY SYSTEMS 865,470 1,606,125 1,606,1250 1,087,245 %67.69%59.081,464,909

SUPPORT SERVICES 1,395,413 2,389,682 2,389,6820 1,670,574 %69.91%64.162,174,884

JUDICIAL SERVICES
COURT ADMINISTRATION 474,372 847,175 909,03861,863 582,307 %64.06%69.82679,389
SUPERIOR COURT 499,659 735,460 735,4600 522,047 %70.98%68.19732,705
SUPERIOR COURT PRE-TRIAL SERV 97,587 0 00 990 %0.00%95.63102,047
INDIGENT DEFENSE 1,190,823 1,683,256 1,621,393)(61,863 1,179,890 %72.77%66.071,802,347
CLERK OF SUPERIOR COURT 2,021,598 2,968,220 2,968,2200 2,160,591 %72.79%73.792,739,755
BOARD OF EQUALIZATION 6,570 25,632 25,6320 4,500 %17.56%44.5614,744
CLERK OF COURT - TECH 85,906 100,000 100,0000 36,030 %36.03%64.40133,387
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DISTRICT ATTORNEY 1,036,701 1,649,598 1,649,5980 1,123,473 %68.11%71.311,453,881
STATE COURT 489,347 699,236 699,2360 476,855 %68.20%72.94670,890
STATE COURT SOLICITOR 938,592 1,417,759 1,417,7590 1,004,104 %70.82%72.291,298,423
MAGISTRATE COURT 199,240 312,182 312,1820 209,567 %67.13%72.69274,082
PROBATE COURT 440,447 645,326 645,3260 453,337 %70.25%72.99603,436
JUVENILE COURT 620,751 864,317 864,3170 620,875 %71.83%68.71903,475
JUVENILE CT - SUPERVISION FEE 0 0 00 29,235 %0.00%0.000

JUDICIAL SERVICES 8,101,593 11,948,161 11,948,1610 8,403,801 %70.34%71.0111,408,561

LAW ENFORCEMENT
VICE CONTROL 494,344 785,003 785,0030 528,341 %67.30%72.19684,740
LAW ENFORCEMENT ADMINISTRATION 1,778,835 2,833,139 2,837,1394,000 1,903,483 %67.09%68.672,590,319
CRIME AND INVESTIGATION 1,326,743 2,096,461 2,096,4610 1,431,706 %68.29%72.981,818,036
MAJOR CRIMES UNIT 388,822 604,737 604,7370 412,969 %68.29%72.15538,885
UNIFORM PATROL 5,149,598 7,721,473 7,721,4730 5,528,820 %71.60%72.867,067,887
SHERIFF TRAINING DIVISION 464,208 789,725 789,7250 542,011 %68.63%62.33744,801
SPECIAL DETAIL SERVICES 38,647 150,148 150,1480 75,548 %50.32%31.78121,619
COURT SERVICES 1,924,583 2,901,267 2,901,2670 2,077,025 %71.59%72.212,665,104
SHERIFF INTERNAL AFFAIRS 122,645 171,439 171,4390 138,007 %80.50%73.15167,655
SHERIFF CROSSING GUARDS 150,485 171,944 171,9440 146,335 %85.11%78.73191,137
ADULT CORRECTIONAL INSTITUTE 6,804,859 10,645,581 10,641,581)(4,000 7,594,582 %71.37%72.709,359,822
EMERGENCY MANAGEMENT 123,516 212,836 212,8360 144,123 %67.72%67.27183,625

LAW ENFORCEMENT 18,767,285 29,083,753 29,083,7530 20,522,950 %70.56%71.8126,133,629

COUNTY MARSHAL

COMMUNITY DEVELOPMENT
GEOGRAPHICAL INFORMATION SYSTE 0 0 00 27 %0.00%0.000
BUILDING INSPECTIONS 0 0 00 196 %0.00%0.000

COMMUNITY DEVELOPMENT 0 0 00 223 %0.00%0.000

PUBLIC WORKS
PROPERTY MANAGEMENT 692,897 1,053,272 1,053,2720 672,655 %63.86%70.82978,459
LANDFILL CLOSURE/POSTCLOSURE 119,948 159,000 159,0000 112,031 %70.46%72.38165,730

PUBLIC WORKS 812,845 1,212,272 1,212,2720 784,685 %64.73%71.041,144,189

COMMUNITY SERVICES
RECYCLABLES COLLECTION 115,158 159,990 159,9900 104,361 %65.23%75.33152,877

COMMUNITY SERVICES 115,158 159,990 159,9900 104,361 %65.23%75.33152,877
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TRANSFERS TO LAW LIBRARY 0 0 00 0 %0.00%0.0094
TRANSFER TO SENIOR SERVICES 376,071 412,889 412,8890 309,667 %75.00%75.23499,883
TRANSFER TO RECREATION FUND 547,351 850,320 850,3200 637,740 %75.00%75.00729,802
TRANSFER TO UNINCORP CO SVC FD 0 1,576,082 1,488,041)(88,041 1,094,021 %73.52%0.000
TRANSFER TO TRANSPORTATION 160,090 191,195 191,1950 135,320 %70.78%75.23212,798
TRANSFERS TO GRANT FUND 6,206 55,606 60,1894,583 16,859 %28.01%13.9644,470
TRANSFERS TO ANIMAL SVC FUND 141,050 232,719 232,7190 174,539 %75.00%75.00188,067
TRANS TO RRDA FUND 456,560 1,303,856 1,303,8560 977,892 %75.00%34.631,318,583
TRANSFER TO EMERGENCY MEDICAL 515,145 809,143 809,1430 606,857 %75.00%75.00686,860

INTERFUND TRANSFERS 2,202,474 5,431,810 5,348,352)(83,458 3,952,895 %73.91%59.843,680,556
CAPITAL EXPENDITURES 81,349 73,067 180,563107,496 71,060 %39.35%9.35870,102
ECONOMIC DEVELOPMENT 714,535 191,375 191,3750 143,530 %75.00%73.18976,390
FLEX BENEFITS 8,060 15,000 15,0000 7,404 %49.36%99.998,061
WORKERS COMP/UTILITIES/OTHER ADMIN 1,889,478 2,640,324 2,651,75411,430 1,943,399 %73.29%78.292,413,417

39,849,625 60,984,678 114,655 61,099,333 43,139,242TOTAL EXPENDITURES %70.61%70.0156,919,736
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ALL FUNDING SOURCES
TAXES 41,945,075 47,398,371 47,398,3710 44,366,177 %93.60%89.0931 47,084,193
LICENSES AND PERMITS 697,744 654,800 654,8000 712,369 %108.79%85.3432 817,634
INTERGOVERNMENTAL RE 42,447 42,000 42,0000 61,770 %147.07%100.0033 42,447
CHARGES FOR SERVICES 4,711,057 5,827,000 5,827,0000 4,412,277 %75.72%76.6534 6,145,957
FINES AND FORFEITURE 3,535,607 4,782,800 4,782,8000 3,045,613 %63.68%66.9335 5,282,260
INVESTMENT INCOME 10,386 10,000 10,0000 13,023 %130.23%81.9936 12,667
MISCELLANEOUS 645,484 669,707 714,47944,772 576,447 %80.68%80.5338 801,569
USE OF RESERVES 0 0 69,88369,883 0 %100.00%0.00389* 0
OTHER FINANCE SOURCE 2,160,683 1,600,000 1,600,0000 22,400 %1.40%100.0039 2,160,683

53,748,483 60,984,678 114,655 61,099,333 53,210,076TOTAL ALL FUNDING SOURCES %87.09%86.2162,347,410

8.29%
CHARGES FOR SERVICES

5.72%
FINES AND FORFEITURE

0.12%
INTERGOVERNMENTAL RE

0.02%
INVESTMENT INCOME

1.34%
LICENSES AND PERMITS

1.08%
MISCELLANEOUS

0.04%
OTHER FINANCE SOURCE

83.38%
TAXES

General Fund Revenues By Source
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EXPENDITURES
REGULAR EMPLOYEES 18,568,627 26,495,712 26,472,207)(23,505 19,127,739 %72.26%72.70511100 25,541,578
SALARIES/ SALARY SUPPLEMENT 157,694 230,556 230,5560 160,291 %69.52%67.10511101 235,026
SALARIES/ COURT SERVICE 56,378 30,000 30,0000 59,325 %197.75%70.28511102 80,217
WORKED HOLIDAY 147,546 298,186 298,1860 174,013 %58.36%81.80511103 180,380
SALARY CONTINGENCY 0 983,407 983,4070 0 %100.00%0.00511104 0
UNIFORM ALLOWANCE 38,465 65,611 65,6110 39,114 %59.62%69.35511110 55,466
POLL WORKER 139,215 150,000 150,0000 118,903 %79.27%99.99511113 139,233
PERFECT ATTENDANCE 129,044 370 3700 132,340 %100.00%100.00511115 129,044
PART TIME/TEMP EMPLOYEES 639,152 848,767 843,932)(4,835 665,883 %78.90%72.61511200 880,200
OVERTIME 833,105 1,130,776 1,130,7760 1,011,058 %89.41%74.81511300 1,113,672
GROUP INSURANCE - HEALTH 2,221,499 3,054,835 3,054,8350 2,189,699 %71.68%73.29512101 3,031,266
GROUP INSURANCE - LIFE 47,885 66,844 66,8440 47,930 %71.70%71.92512102 66,582
GROUP INSURANCE - DENTAL 107,787 146,264 146,2640 105,446 %72.09%73.29512103 147,063
GROUP INSURANCE-LONG TERM 97,668 131,659 131,6590 94,411 %71.71%73.20512104 133,422
GROUP INSURANCE-SHORT TERM 15,031 20,345 20,3450 14,660 %72.06%73.14512105 20,552
SOCIAL SECURITY (FICA) CONT 1,174,092 1,813,705 1,813,7050 1,232,966 %67.98%72.72512200 1,614,477
MEDICARE 276,848 424,223 424,2230 289,963 %68.35%72.87512300 379,939
RETIREMENT CONTRIBUTION/401 14,012 16,045 16,0450 13,942 %86.90%73.63512402 19,031
DEFINED BENEFIT PLAN 0 1,656,888 1,656,8880 1,185,085 %71.52%0.00512403 5,643
UNEMPLOYMENT INSURANCE 1,980 37,719 37,7190 2,700 %7.16%9.71512600 20,397
WORKER'S COMP ADMIN FEES 31,289 209,403 209,4030 116,701 %55.73%39.95512700 78,312
WORKERS COMP CLAIMS 429,272 290,703 290,7030 287,246 %98.81%89.50512701 479,626
ERIP 0 0 00 0 %100.00%0.00512800 16,840
OTHER EMPLOYEE BENEFITS 3,112 31,000 31,0000 2,576 %8.31%78.33512900 3,973
OFFICIAL/ADMINISTRATIVE/JURY 125,000 150,000 170,00020,000 150,000 %88.24%83.33521101 150,000
ADMINISTRATIVE/ WITNESS FEES 5,431 9,000 9,0000 1,131 %12.56%82.79521102 6,559
PROFESSIONAL SERVICES 861,097 699,540 739,83840,298 474,243 %64.10%73.41521200 1,173,043
PROF SVCS/BROKERS & REPORT 224,743 278,829 278,8290 198,436 %71.17%67.01521201 335,376
PROFESSIONAL/COURT INTERPR 61,612 110,000 110,0000 68,513 %62.28%66.91521203 92,076
COURT APPOINTED ATTORNEY 975,418 1,323,333 1,321,333)(2,000 957,945 %72.50%64.67521204 1,508,326
PROF SVCS JUDICIAL ASSISTANC 3,900 2,500 2,5000 1,200 %48.00%68.42521206 5,700
PROF SVCS PSYCHOLOGICAL SV 1,600 0 00 0 %100.00%100.00521208 1,600
PROF SVCS OTHER CONTRACT S 271,626 0 00 0 %100.00%54.80521209 495,674
INDIGENT BURIAL 2,000 2,000 2,0000 5,300 %265.00%40.00521213 5,000
PROF SVCS - LEGAL 0 407,500 407,5000 182,257 %44.73%0.00521214 29,047
ATTORNEY FOR THE DAY 122,090 158,000 158,0000 123,026 %77.86%64.92521215 188,061
PROF SVC/GUARDIAN AD LITEM 102,013 140,000 138,800)(1,200 97,415 %70.18%64.07521216 159,222 43
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SO IMPOUND YARD - WRECKER F 280 0 00 1,990 %100.00%180.65521221 155
PROFESSIONAL SERVICE-MEDICA 1,357,505 2,044,945 2,040,945)(4,000 1,560,712 %76.47%73.67521260 1,842,761
TECHNICAL 40,415 83,368 83,3680 41,289 %49.53%63.11521300 64,036
DISPOSAL 6,116 9,407 9,4070 21,276 %226.18%75.10522110 8,144
DISPOSAL-ENVIRONMENTAL 13,169 17,095 17,0950 0 %100.00%71.57522116 18,400
CONSTRUCTION DISPOSAL 300 0 00 300 %100.00%100.00522117 300
CUSTODIAL 213,810 308,136 308,1360 230,581 %74.83%73.95522130 289,139
LAWN CARE 67,841 90,667 90,6670 55,687 %61.42%77.88522140 87,113
REPAIRS AND MAINTENANCE 174,046 410,248 390,248)(20,000 219,679 %56.29%55.24522200 315,051
VEHICLE MAINTENANCE 394,955 479,628 479,6280 335,682 %69.99%74.45522202 530,497
VEHICLE REPAIRS- INSURANCE C 6,653 0 00 11,263 %100.00%63.07522203 10,549
EQUIPMENT SERVICE AGREEMEN 94,947 126,738 126,7380 94,022 %74.19%82.85522204 114,600
RENTAL OF LAND AND BUILDINGS 2,600 1,600 1,6000 2,800 %175.00%100.00522310 2,600
RENTAL OF EQUIPMENT AND VEH 132,887 163,293 163,2930 110,909 %67.92%83.44522320 159,263
INSURANCE, OTHER BENEFITS 408,825 428,201 428,2010 420,055 %98.10%100.00523100 408,836
INSURANCE - SURETY BONDS 2,057 1,132 1,1320 0 %100.00%100.00523102 2,057
INSURANCE DEDUCTIBLES 26,214 0 00 18,277 %100.00%60.61523110 43,248
COMMUNICATIONS 422,246 530,572 530,5720 451,764 %85.15%73.03523200 578,163
CELL PHONE 122,630 212,356 212,3560 115,551 %54.41%71.57523201 171,342
POSTAGE 243,850 311,069 315,0694,000 233,211 %74.02%66.85523250 364,769
ADVERTISING 19,843 37,451 36,451)(1,000 15,541 %42.64%57.06523300 34,777
PRINTING AND BINDING 21,180 49,266 48,266)(1,000 30,188 %62.54%66.71523400 31,751
TRAVEL 106,577 212,643 212,6430 116,024 %54.56%75.15523500 141,826
DUES AND FEES 65,350 92,343 92,3430 83,521 %90.45%87.62523600 74,579
EDUCATION AND TRAINING 128,317 248,624 246,919)(1,705 115,634 %46.83%66.98523700 191,576
LICENSES 0 150 1500 37 %100.00%0.00523800 0
OTHER PURCHASED SERVICES 29,883 50,650 50,6500 35,155 %69.41%83.34523900 35,857
AUTOMOTIVE SERVICES O/S FLE 34,197 85,000 85,0000 39,065 %45.96%52.40523910 65,256
GENERAL SUPPLIES AND MATER 440,392 785,287 787,7372,450 467,137 %59.30%69.06531100 637,687
GEN SUPPLIES/ WEAPONS & AMM 43,966 204,529 204,5290 161,606 %79.01%20.48531101 214,715
GENERAL SUPPLIES- CUSTODIAL 30,600 54,692 54,6920 32,787 %59.95%69.52531105 44,014
AUTOMOTIVE SUPPLIES 15,279 18,900 18,9000 20,207 %106.91%87.57531150 17,448
WATER/SEWER 130,950 245,900 245,9000 150,235 %61.10%61.38531210 213,339
NATURAL GAS 17,360 39,842 39,8420 28,171 %70.71%75.48531220 23,001
ELECTRICITY 648,771 1,108,732 1,120,16211,430 689,743 %61.58%71.55531230 906,755
GASOLINE 650,595 923,462 923,4620 629,395 %68.16%65.53531270 992,833
FOOD 386,818 617,195 617,945750 417,322 %67.53%64.79531300 597,052
BOOKS AND PERIODICALS 14,805 26,538 26,5380 16,236 %61.18%65.86531400 22,479
SMALL EQUIPMENT 40,588 103,413 110,3296,916 43,825 %39.72%73.29531600 55,382

44



Cherokee County Board of Commissioners
Budget Comparison Report - General Fund - By Account

73.08% of year lapsed

2013 Year 
End 

Actual
Budget 

Adjustments

 2014 
Original  
Budget

2014 
Revised 
Budget

%
 of 2014 
Budget

2014 
YTD 
ACT

Actual as 
of 

6/30/2013  

% 
of YE2013 

Actual

OTHER MISCELLANEOUS EQUIPM 0 0 00 249 %100.00%0.00531650 266
NON ASSET COMPUTER EQUIPM 470,926 938,694 954,96916,275 568,220 %59.50%53.08531660 887,203
OTHER SUPPLIES 207,799 436,955 436,9550 285,403 %65.32%56.80531700 365,847
BUILDINGS 0 0 43,39043,390 23,898 %55.08%0.00541300 0
VEHICLES 23,899 0 33,34233,342 33,535 %100.58%3.86542200 619,074
COMPUTERS 24,461 73,067 88,83715,770 0 %100.00%35.16542400 69,562
OTHER EQUIPMENT 32,989 0 00 451 %100.00%18.18542500 181,466
PROTECTIVE EQUIPMENT 0 0 14,99414,994 13,176 %87.87%0.00542510 0
INTERGOVERNMENTAL 65,440 75,000 75,0000 58,056 %77.41%74.89571000 87,386
PAYMENTS TO OTHER AGENCIES 1,912,707 2,333,485 2,333,4850 1,714,413 %73.47%75.33572000 2,539,029
PAYMENTS TO OTHERS 4,236 7,500 55,24347,743 27,084 %49.03%92.89573000 4,560
BOND PRINCIPAL 138,166 0 00 0 %100.00%74.50581100 185,464
AIRPORT LEASE PRINCIPAL 103,454 145,828 145,8280 108,645 %74.50%74.79581101 138,319
BOND INTEREST 198,158 0 00 0 %100.00%75.35582100 262,968
AIRPORT LEASE INTEREST 10,076 5,547 5,5470 4,886 %88.08%77.18582102 13,055
OTHER DEBT PAYMENTS 11,790 0 00 0 %100.00%22.67582300 52,012
TRANSFERS TO LAW LIBRARY 0 0 00 0 %100.00%0.00611205 94
TRANSFER TO SENIOR SERVICES 376,071 412,889 412,8890 309,667 %75.00%75.23611221 499,883
TRANSFER TO RECREATION FUN 547,351 850,320 850,3200 637,740 %75.00%75.00611225 729,802
TRANSFER TO UNINCORP CO SV 0 1,576,082 1,488,041)(88,041 1,094,021 %73.52%0.00611230 0
TRANSFER TO TRANSPORTATION 160,090 191,195 191,1950 135,320 %70.78%75.23611240 212,798
TRANSFERS TO GRANT FUND 6,206 55,606 60,1894,583 16,859 %28.01%13.96611250 44,470
TRANSFERS TO ANIMAL SVC FUN 141,050 232,719 232,7190 174,539 %75.00%75.00611252 188,067
TRANS TO RRDA FUND 456,560 1,303,856 1,303,8560 977,892 %75.00%34.63611375 1,318,583
TRANSFER TO EMERGENCY MED 515,145 809,143 809,1430 606,857 %75.00%75.00611580 686,860

39,849,625 60,984,678 114,655 61,099,333 43,139,242TOTAL EXPENDITURES %70.61%70.0156,919,736

45



Cherokee County Board of Commissioners

Cash Reports

Q3 2014

(Oct 2013 ‐ June 2014)
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6/30/2013 6/30/2014
 Increase/  
Decrease 

  General Fund  19,530,118 19,825,754 295,636

  Flex Benefits (38,624) (18,287) 20,337

  Law Library (94) 0 94

  E911 789,736 1,028,203 238,467

  Senior Services (3,715) (67,363) (63,648)

  Parks and Recreation 460,684 433,254 (27,430)

  Insurance Premium Fund (1,052,670) 1,680,103 2,732,773

  Transportation Fund 21,005 (15,971) (36,976)

  Grant Fund (78,194) 58,324 136,518

  Community Development (66,572) (179,364) (112,791)

  Animal Services (1,398) (47,558) (46,160)

  DA's Confiscation Fund 81,649 102,631 20,982

  DATE Fund 575,217 520,717 (54,500)

  Victim/ Witness Fund 9,899 16,407 6,509

  DUI Fund 241,033 411,970 170,937

  Drug Court Fund (80,664) 48,704 129,368

  Mental Health Court 0 0 0

  Fire District Fund 9,177,318 9,380,331 203,013

  Jail Fund 956,131 974,758 18,627

  Hotel/ Motel Fund 7,744 9,891 2,147

  RRDA Bond (483,654) (48,632) 435,022

  Debt Service Fund 450,762 987,191 536,429

  Conference Center Fund 320,134 394,080 73,946

  Emergency Medical (32,895) (361,758) (328,864)

  Insurance/ Benefits  3,652,395 2,406,436 (1,245,959)

  Fleet Management (118,006) (95,707) 22,299

    General & Special Revenue 34,317,339 37,444,115 3,126,776

    General & Special Rev w/o Debt Service 33,866,577 36,456,924 2,590,347

  Impact Fee Fund 4,957,916 5,933,542 975,627

  Recreation Bond Construction Fund 14,443,019 4,462,500 (9,980,518)

  SPLOST V Fund 6,837,111 5,736,468 (1,100,642)

  SPLOST 2012 13,518,382 23,479,810 9,961,428

     Capital Funds 39,756,427 39,612,321 (144,106)

Total Ending Cash 74,073,766 77,056,436 2,982,670

Cherokee County Board of Commissioners
Cash Balance Statement
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A quick glance at this chart would lead the reader to believe Cherokee County is cash‐rich. However, this is a chart reflecting
ALL cash.  Please keep in mind, that most of our cash is restricted to specific purchases (e.g., SPLOST and Bond Proceeds
for Parks).  The chart depicting General Fund Cash is more revealing to understand our cash position.
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 Beginning 
Balance   Oct   Nov   Dec   Jan   Feb   Mar   Apr   May   Jun   Jul   Aug   Sep 

2006‐2007 Actual 10,377,702               7,722,566             9,420,470      10,475,236      47,097,950           45,175,275   41,281,222         38,987,915    35,573,744      32,768,073        29,132,395   26,575,262  23,917,561  
2007‐2008 Actual 23,917,561               25,976,389          19,489,356    16,498,094      52,044,013           47,925,372   43,814,585         40,724,648    33,613,617      33,086,762        24,637,550   23,739,339  19,107,443  
 2008‐2009 Actual  19,107,443               19,107,443          12,908,974    11,364,506      47,395,721           42,988,069   38,191,655         34,820,364    31,156,296      30,436,876        24,423,376   20,976,731  14,328,113  
 2009‐2010 Actual  14,328,113               12,037,566          10,071,841    27,508,290      47,362,394           44,518,730   40,669,325         35,017,138    31,029,940      26,436,180        22,124,767   18,005,480  13,391,930  
 2010‐2011 Actual  13,391,930               16,538,104          8,467,701      38,061,437      44,221,950           43,685,765   40,039,022         32,425,417    30,024,995      26,191,634        22,046,176   18,931,348  12,917,651  
 2011‐2012 Actual  12,917,651               21,572,913          14,350,965    46,449,604      54,004,717           50,568,804   42,770,805         40,141,270    38,426,103      32,780,700        28,649,375   23,554,823  18,899,668  

 2012‐2013 Actual  18,899,668               20,777,701          18,282,613    44,776,503      55,628,246           52,867,575   48,784,447         41,232,821    37,880,794      34,317,339        30,753,905   26,286,532  22,162,266  

2013‐2014 Actual 22,162,266               25,833,440          23,692,085    55,207,425      61,674,895           53,849,612   54,571,624         46,794,826    42,078,008      37,444,115       

Cherokee County Board of Commissioners

Cash Balance Statement w/o Capital Funds
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 Beginning 
Balance   Oct   Nov   Dec   Jan   Feb   Mar   Apr   May   Jun   Jul   Aug   Sep 

2006‐2007 Actual
7,798,496                 11,100,603          12,219,009    12,214,917      34,069,211           32,661,887   29,451,527         28,239,536    25,501,823      22,609,411        19,859,767   17,917,538  15,612,739  

2007‐2008 Actual
15,612,739               14,027,407          12,698,459    12,094,654      35,841,557           32,240,977   29,968,545         27,123,310    24,611,376      21,215,839        18,280,708   12,952,282  9,534,041    

 2008‐2009 Actual 
9,534,041                 7,032,168             5,010,199      2,615,131         27,497,838           25,577,230   22,234,014         20,149,766    17,890,619      16,471,428        11,164,007   9,150,823    5,111,872    

 2009‐2010 Actual 
5,111,872                 4,049,093             2,561,858      13,681,049      27,065,167           25,054,571   22,924,994         21,242,154    18,520,371      15,013,260        11,048,575   7,998,708    4,229,464    

 2010‐2011 Actual 
4,229,464                 2,479,436             1,763,652      18,796,641      23,651,600           22,548,166   20,009,128         17,523,090    15,077,686      12,025,582        8,443,493     5,829,271    2,429,751    

 2011‐2012 Actual 
2,429,751                 3,801,111             3,009,427      22,854,661      28,569,129           26,434,026   23,885,138         21,752,902    19,325,142      15,085,952        12,469,972   9,484,937    6,315,703    

 2012‐2013 Actual 
6,315,703                 3,167,395             5,746,398      23,115,317      31,662,977           29,772,134   27,315,434         25,226,798    21,955,353      19,530,118        17,599,723   15,078,960  11,654,054  

 2013‐2014 
Actual/Forecast  11,654,054               9,941,938             8,232,150      28,644,071      33,758,547             31,284,103     28,735,376           26,309,440      21,910,128      19,825,754          17,120,167     13,668,128    10,154,092    

2014 Orig Cash 
Projection 6,315,703                 7,830,927             10,413,985    27,706,718      32,307,852             30,001,828     28,907,054           26,396,807      22,212,417      19,073,743          16,195,776     13,218,551    9,911,058      

Actual to Projected ‐                             2,111,011             (2,181,835)     937,353           1,450,694             1,282,274     (171,678)             (87,368)          (302,289)          752,011              924,391         449,577       243,034        

Cherokee County Board of Commissioners
General Fund Cash Balance Statement
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 Beginning Balance   Oct   Nov   Dec   Jan   Feb   Mar   Apr   May   Jun   Jul   Aug   Sep 

2006‐2007 Actual 821,090                    52,840                  (147,917)        (3,360)              9,663,348             9,236,784     8,209,685           7,518,649      7,261,730        6,415,748           5,517,887     4,793,558    4,106,657    

2007‐2008  Actual 4,106,657                 3,492,732             2,961,521      2,824,410         12,844,602           11,611,728   10,830,514         9,937,852      9,521,713        8,485,163           7,494,399     5,828,108    4,648,167    

 2008‐2009 Actual  4,648,167                 3,491,722             3,042,280      2,230,412         10,764,702           10,026,448   9,062,068           8,105,273      6,924,382        7,443,755           5,730,249     4,669,408    3,443,761    

 2009‐2010 Actual  3,443,761                 2,623,118             1,906,747      6,088,005         10,967,238           10,310,810   9,561,373           9,607,463      8,631,549        7,371,571           5,780,009     4,659,907    3,570,948    

2010‐2011 Actual 3,570,948                 2,773,096             2,273,602      9,739,403         10,974,405           10,290,675   9,308,729           8,348,609      8,176,686        7,151,457           5,548,979     4,410,051    2,662,988    

2011‐2012 Actual 2,662,988                 1,796,519             8,178,675      9,556,066         10,920,767           10,054,958   9,232,028           8,389,768      8,400,911        6,901,427           5,863,614     4,770,262    3,748,487    

2012‐2013 Actual 3,748,487                 2,911,051             3,939,068      11,359,856      13,115,221           12,357,642   11,549,593         10,613,322    10,198,816      9,177,318           8,059,193     7,028,627    5,798,235    

2013‐2014 Actual 5,798,235                      4,968,205             4,157,364      12,549,566      14,229,528           13,376,586   12,417,113         11,305,883    10,610,638      9,380,331                

Fire District Cash Balance Statement
Cherokee County Board of Commissioners
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 ALL FUND REVENUES BY SOURCE 
 2 Prior Year Actual (Oct 

2011 ‐ Sept 2012) 
  Prior Year Actual      

(Oct 2012 ‐ Sept 2013) 
FY2014 Revised Budget   
(Oct 2013 ‐ Sept 2014) 

 Q2 YTD FY2014  Actual 
(Oct 13 ‐ Jun 14) 

Percentage of 
Budget

   Taxes 102,846,711                 107,504,785                   108,088,078                     99,053,663                  91.6%

   Licenses & Permits 1,420,370                      1,845,165                       1,479,800                          1,710,637                     115.6%

   Intergovernmental (Primarily Grants) 4,155,108                      7,712,973                       4,780,491                          3,677,049                     76.9%

   Charges for Services 29,456,659                    30,131,732                     33,137,033                       23,720,676                  71.6%

   Fines & Forfeitures 5,910,742                      6,335,139                       6,338,421                          4,366,857                     68.9%

   Interest 286,174                         41,994                             26,630                               42,037                          157.9%

   Contributions 179,241                         223,645                           427,699                             364,693                        85.3%

   Miscellaneous 5,103,108                      5,364,117                       1,844,974                          2,250,781                     122.0%

   Other Financing Sources 24,986,737                    6,210,906                       7,302,838                          4,259,640                     58.3%

INFLOWS ‐ ALL REVENUES ALL FUND                  174,344,850                   165,370,457                      163,425,964                  139,446,034  85.3%

USE OF RESERVES                       10,824,056 
TOTAL CASH FUNDING SOURCES                  174,344,850                    165,370,457                       174,250,020                  139,446,034  80.0%

ALL FUND REVENUES BY FUND

   General Fund and Components (100‐140)                    59,669,649                      61,608,236  61,099,333                                       55,293,123  90.5%

   Law Library (205)                                      ‐                                      94 140,700                                                              ‐   0.0%

   Sheriff's Forfeitures (210)                                      ‐                                        ‐   175,953                                                              ‐   0.0%

   E‐911 (215)                       3,811,165                        4,020,705  4,320,843                                            3,360,394  77.8%

   Senior Services (221)                       1,063,063                        1,068,721  1,076,059                                                756,782  70.3%

   Parks and Recreation (225)                       3,122,438                        3,855,161  4,356,125                                            3,114,748  71.5%

   UCS Fund (230)                       7,184,501                        8,054,069  7,773,227                                            9,342,681  120.2%

   UCS ‐ Econ Dev Fund (231)                                      ‐                                        ‐   25,000                                                                ‐   0.0%

   Transportation Fund (240)                       1,055,376                           943,508 989,767                                                   722,506  73.0%

   Multiple Grant (250)                          777,252                          642,950 908,136                                                   492,042  54.2%

   Community Development Block Grant (251)                       1,576,394                           559,967 1,146,989                                                213,043  18.6%

   Animal Services (252)                          822,127                          987,894 972,339                                                   680,048  69.9%

   DA's Confiscation Fund (254)                            16,487                             35,010 15,000                                                         4,316 28.8%

   DATE (255)                          135,429                          168,758 253,019                                                   180,027  71.2%

   Victim Witness (256)                          200,099                          191,464 197,301                                                   151,439  76.8%

   DUI Court (257)                          538,322                          585,689 583,528                                                   598,863  102.6%

   Drug Court (258)                                      ‐                           239,848 427,301                                                   343,946  80.5%

    Mental Health Court (259)                                      ‐                                        ‐   70,000                                                                ‐   0.0%

   Fire (270)                    18,432,222                      18,529,471  18,562,731                                       17,899,651  96.4%

   Jail (271)                          401,960                          420,295 278,610                                                   324,409  116.4%

   Sheriff's Commissary Fund (272)                                      ‐                                        ‐   300,060                                                              ‐   0.0%

   Confiscated Assets Fund (273)                                      ‐                                        ‐   224,000                                                              ‐   0.0%

   Hotel/ Motel (275)                          134,553                          148,191 118,467                                                   127,500  107.6%

   Impact Fees (295)                          412,232                       1,238,678  1,239,633                                                950,542  76.7%

   Recreation Bond Construction Fund (310)                    10,547,172                           762,114 9,604,800                                                (16,680) ‐0.2%

   SPLOST IV (321)                                  180                                      ‐   ‐                                                                      ‐   0.0%

   SPLOST V (322)                    28,518,367                           309,650 3,614,248                                                321,739  8.9%

   SPLOST 2012 (323)                       5,185,135                      37,963,040  30,372,829                                       25,834,144  85.1%

   Resource Recovery Development (375)                       2,585,049                        1,318,583  1,303,856                                                977,892  75.0%

   Debt Service (410)                    10,904,220                        5,732,376  5,104,816                                            5,365,584  105.1%

   Conference Center (555)                          485,482                          459,545 388,117                                                   396,134  102.1%

   EMS (580)                       3,872,683                        3,985,843  7,151,585                                            3,192,075  44.6%

   Insurance/Benefits (605)                    11,386,334                      10,150,038  10,059,541                                         7,849,280  78.0%

   Fleet (610)                       1,506,960                        1,390,559  1,396,107                                                969,806  69.5%

TOTAL REVENUES ALL FUNDS                  174,344,850                    165,370,457                       174,250,020                  139,446,034  80.0%

As of 6/30/14

Cherokee County Board of Commissioners
All Funds ‐ Cash Basis Revenues

Q3 2014
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Cherokee County Board of Commissioners

EMS

Q3 2014

(Oct 2013 ‐ June 2014)
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FY2013 Actual 
 Prior Year YTD Actual 
(Oct 2012 ‐Jun 2013) 

 FY2014 Revised 
Budget 

YTD Actual             
(Oct 2013 ‐ Jun 2014)  % of Budget

Total Cash Receipts  3,285,233                         2,663,487                           3,798,261           2,577,118                         67.85%

Net Receipts Related to Current Year 3,285,233                         2,663,487                           3,798,261           2,577,118                         67.85%

Salaries & Benefits 2,898,923                         2,221,942                           3,461,176           2,616,664                         75.60%

Operating Expenses 944,722                             750,011                              1,146,228           826,470                             72.10%

   Total EMS Expenses 3,843,644                         2,971,953                           4,607,404           3,443,134                         74.73%
Net Cash from Operations (558,411)                            (308,466)                             (809,143)             (866,017)                           

Other Sources and (Uses)

Transfer In From General Fund 686,860                             515,145                              809,143               606,857                             75.00%

Transfer In From Ins.Prem.Fund

Capital Expense

Inventories/Prepaid/Insurance/Other (3,247)                                (4,838)                                 (1,165)                               

Contributions

Sales of Assets 13,750                               13,750                                8,100                                

Collection of Delayed 2012 Receipts

Total Other Sources and (Uses) 697,363                             524,057                              809,143               613,792                             75.86%

Total Net Cash Increased/(Expended ) 138,952                             215,591                              ‐                        (252,225)                           

Beginning Cash Balance (248,486)                            (248,486)                             (109,534)             (109,534)                           

Ending Cash Balance (109,534)                            (32,895)                               (109,534)             (361,758)                           

Cherokee County Board of Commissioners
Cash Basis Emergency Medical Services Statements
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Time Period # Gross Charge Net Charge Receipts Outstanding
Gross 

Collections
Net 

Collections
2006 7,284             5,482,437           4,490,374           2,665,954          1,824,420          48.63              % 59.37               %
2007 7,401             5,629,023           4,623,963           2,779,676          1,844,287          49.38              % 60.11               %
2008 7,373             5,567,872           4,566,433           2,797,114          1,769,319          50.24              % 61.25               %
2009 7,721             6,423,174           5,220,407           3,051,100          2,169,308          47.50              % 58.45               %
2010 8,452             7,324,778           5,695,087           3,340,067          2,355,020          45.60              % 58.65               %
2011 9,249             7,599,460           6,024,102           3,418,451          2,605,651          44.98              % 56.75               %
2012 7,390             6,300,276           5,080,211           2,448,802          2,631,409          38.87              % 48.20               %
2013 9,781             8,141,646           7,114,497           3,233,390          3,881,108          39.71              % 45.45               %
PRIOR YRS 64,651          52,468,666        42,815,074      23,734,553      19,080,521      45.24             % 55.44           %
Oct 2013 774                622,007               513,474               226,312              287,162              36.38              % 44.07               %
Nov 2013 808                649,731               561,459               239,753              321,706              36.90              % 42.70               %
Dec 2013 889                730,780               617,627               239,433              378,194              32.76              % 38.77               %
Jan 2014 887                712,403               627,380               181,978              445,402              25.54              % 29.01               %
Feb 2014 800                652,179               524,568               148,347              376,221              22.75              % 28.28               %
Mar 2014 882                717,722               495,591               110,107              385,484              15.34              % 22.22               %
Apr 2014 848                679,726               486,007               45,317                440,690              6.67                % 9.32                
May 2014 696                560,465               412,385               2,678                   409,707              0.48                % 0.65                
2014 YTD 6,584             5,325,013          4,238,492         1,193,925        3,044,567        22.42             % 28.17           %

TOTAL 71,235          57,793,679        47,053,566        24,928,478        22,125,088        43.13              % 52.98              %

      The graph above reflects prior year collections, and the report above is monitored to ensure each month we make progress to 60%
      We transitioned to a new TPA in May 2013 because we were unhappy with the former company's declining collection rate
   The new TPA referenced 70% as an achievable net collection rate in their proposal.  We continue to work through transition issues
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CHEROKEE COUNTY BOARD OF COMMISSIONERS
FUND 605 ‐ INSURANCE & BENEFITS FUND

FY2014 MONTHLY BUDGET
Weeks: 3 5 4 5                    4                  4                   4                     5                         4                     4                     5                   5                   52                  
Payrolls: 1.0 3.0 2.0 2.0                 2.0               2.0                2.0                 3.0                     2.0                 2.0                  2.0                3.0                26                  

PEPM YTD $436.95 $582.60 $582.60 $619.01 $611.73 $606.87 $603.41 $619.01 $614.97 $611.73 $622.32 $631.15 $631.15

October November December  January   February   March   April   May   June   July   August   September 
 2014 

BUDGET 
Self Insured 
 Revenues
     Health Insurance 307,597        922,791       615,194         615,194        615,194      615,194       615,194         922,791            615,194         615,194         615,194       922,791       7,997,522     
     Dental Insurance 24,768          74,303         49,535            49,535          49,535         49,535         49,535           74,303               49,535           49,535           49,535         74,303         643,957        
     Pharmacy Rebates                       ‐ 20,388         ‐                  20,388          ‐               ‐                20,388           ‐                     ‐                 20,388           ‐                ‐                81,552          
     Coast to Coast Program ‐                 ‐                ‐                  ‐                 ‐               ‐                ‐                 ‐                     ‐                 ‐                  ‐                ‐                ‐                 
     Stoploss Reimbursements ‐                 ‐                ‐                  ‐                 ‐               ‐                ‐                 ‐                     ‐                 ‐                  ‐                ‐                ‐                 
     COBRA/Retiree  Payments 15,000          15,000         15,000            15,000          15,000         15,000         15,000           15,000               15,000           15,000           15,000         15,000         180,000        
          Total Revenue 347,365        1,032,482    679,729         700,117        679,729      679,729       700,117        1,012,094         679,729        700,117         679,729       1,012,094    8,903,031    
  Expenditures
     Health Insurance 412,918        688,196       550,557         688,196        550,557      550,557       550,557         688,196            550,557         550,557         688,196       688,196       7,157,240     
     Dental Insurance 33,643          56,071         44,857            56,071          44,857         44,857         44,857           56,071               44,857           44,857           56,071         56,071         583,140        
     Broker Fees ‐                 18,250         ‐                  ‐                 18,250         ‐                ‐                 18,250               ‐                 ‐                  18,250         ‐                73,000          
     Employee Support 1,994             5,981            3,987              3,987             3,987           3,987            3,987             5,981                 3,987             3,987             3,987           5,981            51,833          
     AdministrativeServices 91,877          91,877         91,877            91,877          91,877         91,877         91,877           91,877               91,877           91,877           91,877         91,877         1,102,524     
     ACA Fees ‐                 ‐                ‐                  11,340          11,340         11,340         11,340           11,340               11,340           15,660           11,340         11,340         106,380        
     Other Purchased Services  99                  99                 99                    99                  99                99                 10,099           99                      99                   99                   99                 99                 11,188          
     Other Purchased Services ‐ CHN ‐                 111,132       ‐                  ‐                 79,688         ‐                ‐                 79,688               ‐                 ‐                  ‐                42,644         313,152        
       Total Expenditures 540,531        971,606       691,377         851,570        800,655      702,717       712,717        951,502            702,717        707,037         869,820       896,208       9,398,457    
Net Income/ Loss on Self Insured        (193,166)          60,876           (11,648)      (151,453)    (120,926)       (22,988)         (12,600)              60,592          (22,988)            (6,920)     (190,091)       115,886        (495,426)

Other Insurance
 Revenue
     Long Term Disability 10,000          30,000         20,000            20,000          20,000         20,000         20,000           30,000               20,000           20,000           20,000         30,000         260,000        
     Short Term Disability 6,663             19,990         13,327            13,327          13,327         13,327         13,327           19,990               13,327           13,327           13,327         19,990         173,249        
     Life Insurance 8,738             26,213         17,475            17,475          17,475         17,475         17,475           26,213               17,475           17,475           17,475         26,213         227,177        
          Total Revenue 25,401          76,203         50,802           50,802          50,802        50,802         50,802           76,203              50,802           50,802           50,802         76,203         660,426        

     Long Term Disability 21,211          21,211         21,211            21,211          21,211         21,211         21,211           21,211               21,211           21,211           21,211         21,211         254,532        
     Short Term Disability 14,515          14,515         14,515            14,515          14,515         14,515         14,515           14,515               14,515           14,515           14,515         14,515         174,180        
     Life Insurance 19,364          19,364         19,364            19,364          19,364         19,364         19,364           19,364               19,364           19,364           19,364         19,364         232,368        
       Total Expenditures 55,090          55,090         55,090           55,090          55,090        55,090         55,090           55,090              55,090           55,090           55,090         55,090         661,080        
Net Income/Loss on Fully Insured         (29,689)          21,113              (4,288)          (4,288)         (4,288)         (4,288)           (4,288)              21,113            (4,288)            (4,288)         (4,288)         21,113                (654)

Total Revenue         372,766     1,108,685           730,531          750,919        730,531         730,531          750,919           1,088,297          730,531          750,919        730,531     1,088,297  9,563,457    
Total Expense         595,621     1,026,696           746,467          906,660        855,745         757,807          767,807           1,006,592          757,807          762,127        924,910         951,298  10,059,537  
Net Income/Loss for the Fund       (222,855)          81,989           (15,936)      (155,741)    (125,214)       (27,276)         (16,888)              81,705          (27,276)          (11,208)     (194,379)       136,999        (496,080)

Fund Balance Reconciliation:
Unreserved Fund Balance ‐      Beginning 
of Month     1,769,801     1,559,766        1,654,575      1,651,459    1,508,538     1,396,144       1,381,688           1,377,620       1,472,145       1,457,689     1,459,301     1,277,742  1,769,801    
Net/Income Loss for Month After Use of 
ERIP/ISRP Reserve       (210,035)          94,809              (3,116)       (142,921)     (112,394)        (14,456)            (4,068)               94,525           (14,456)              1,612       (181,559)        149,819  (342,240)      
End of Month Unreserved     1,559,766     1,654,575        1,651,459     1,508,538   1,396,144    1,381,688      1,377,620          1,472,145      1,457,689       1,459,301    1,277,742    1,427,561      1,427,561 

Reserved Fund Balance ‐ Beginning of 
Month     1,223,211     1,210,391        1,197,571      1,184,751    1,171,931     1,159,111       1,146,291           1,133,471       1,120,652       1,107,832     1,095,012     1,082,192  1,223,211    
Use of Reserve to Support Retirees (12,820)         (12,820)        (12,820)          (12,820)         (12,820)       (12,820)        (12,820)         (12,820)             (12,820)         (12,820)         (12,820)       (12,820)        (153,840)      
End of Month Reserved     1,210,391     1,197,571        1,184,751     1,171,931   1,159,111    1,146,291      1,133,471          1,120,652      1,107,832       1,095,012    1,082,192    1,069,372  1,069,372    
Total 605 Fund Balance     2,770,158     2,852,147        2,836,211      2,680,470    2,555,256     2,527,980       2,511,092           2,592,797       2,565,521       2,554,313     2,359,934     2,496,933  2,496,933    
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CHEROKEE COUNTY BOARD OF COMMISSIONERS
FUND 605 ‐ INSURANCE & BENEFITS FUND

Q3 2014
Net Claims $518,000 $635,544 $780,398 $705,875 $494,561 $686,283 $633,401 $754,637 $736,660 $7,157,240 $5,230,291 $5,945,359 ‐$715,068 ‐13.7%
Employees 989 984 984 994 1007 1009 1007 1006 1006 945 945 998 (53)                      ‐5.7%
PEPM ‐ Month Only Actual (Red>Budget) $523.76 $645.88 $793.09 $710.14 $491.12 $680.16 $629.00 $750.14 $732.27 $631.15 $614.97 $661.62 ‐$46.66 ‐7.6%
PEPM Month Only Budget $436.95 $728.25 $582.60 $728.25 $582.60 $582.60 $582.60 $728.25 $582.60
PEPM Actual v Budget (Red>Budget) 19.9% ‐11.3% 36.1% ‐2.5% ‐15.7% 16.7% 8.0% 3.0% 25.7%
Number of Claim Weeks 3                        5                          4                          5                              4                       4                     4                     5                     4                  

October November December  January   February   March   April   May   June 
 2014 FULL YEAR 

BUDGET 
 JUNE YTD2014  

BUDGET 

 JUNE 
YTD2014  
ACTUAL 

VARIANCE 
B/(W)  $

VARIANCE 
B/(W)  %

Self Insured 
 Revenues
     Health Insurance 280,192            923,510             648,633             621,455                  631,187           635,557         636,200         952,567         639,782      7,997,522                5,844,343             5,969,083         124,740 2.1%
     Dental Insurance 23,234              77,132                51,451                51,517                    51,807             52,152           52,194           78,471           52,531         643,957                   470,584                490,490            19,906 4.2%
     Pharmacy Rebates ‐                     30,577                ‐                      29,430                                           ‐  ‐                  ‐                  34,011           ‐               81,552                     61,164                  94,018              32,854 53.7%
     Coast to Coast Program ‐                     75                        264                     ‐                           154                   158                 145                 161                 210              ‐                            ‐                         1,167                1,167 100.0%
     Stoploss ‐                     ‐                      ‐                      ‐                           ‐                    19,125           1,084              60                   170,686      ‐                            ‐                         190,955            190,955 100.0%
     COBRA/Retiree  Payments 12,086              16,305                16,687                15,538                    14,725             25,575           14,257           12,971           16,851         180,000                   135,000                144,994            9,994 7.4%

          Total Revenue 315,512            1,047,599          717,035             717,940                  697,873           732,566         703,880         1,078,241     880,060      8,903,031               6,511,091             6,890,706        379,615 5.8%
  Expenditures
     Health Insurance 518,000            635,544             780,398             705,875                  494,561           705,407         634,485         754,697         907,346      7,157,240                5,230,291             6,136,313         (906,022) ‐17.3%
     Dental Insurance 25,738              41,849                43,028                51,473                    32,537             53,452           46,447           59,651           46,823         583,140                   426,141                400,999            25,142 5.9%
     Broker Fees ‐                     ‐                      18,250                ‐                           18,250             ‐                  ‐                  18,250           ‐               73,000                     54,750                  54,750              0 0.0%
     Employee Support 1,784                5,868                  4,331                  3,964                      3,963                3,963              3,963              5,945              7,377           51,833                     37,878                  41,158              (3,280) ‐8.7%
     BCBS Admin Fees 94,961              94,593                93,557                94,687                    92,570             95,734           96,027           98,311           95,663         1,102,524                826,893                856,103            (29,210) ‐3.5%
      ACA Fees ‐                     ‐                      ‐                      11,340                    11,340             11,340           11,340           11,340           11,340         106,380                   68,040                  68,040              0
     OPS ‐                     99                        ‐                      471                          232                   1,375              1,434              ‐                  99                11,188                     10,891                  3,710                7,181 65.9%
     OPS ‐ CHN ‐                     ‐                      ‐                      ‐                           ‐                    ‐                  ‐                  ‐                  ‐               313,152                   270,508                ‐                     270,508 100.0%

       Total Expenditures 640,483            777,953             939,564             867,810                  653,453           871,272         793,696         948,195         1,068,648   9,398,457               6,925,392             7,561,073        (635,681) ‐9.2%
Net Income/(Loss) on Self Insured            (324,971)              269,646             (222,529)                (149,870)             44,420        (138,706)         (89,816)         130,047      (188,588)                 (495,426)              (414,301)          (670,367) (256,066)

Other Insurance
 Revenue
     LT Disability 8,904                29,353                19,625                19,537                    19,536             19,713           19,745           29,554           19,567         260,000                   190,000                185,535            (4,465) ‐2.4%
     ST Disability 5,942                19,707                13,103                13,018                    13,193             13,387           13,432           20,023           13,231         173,249                   126,605                125,037            (1,568) ‐1.2%
     Life Insurance 8,059                26,775                17,912                17,838                    18,031             18,163           18,146           27,332           18,173         227,177                   166,014                170,429            4,415 2.7%

          Total Revenue 22,905              75,835               50,640               50,393                    50,760             51,264           51,323           76,909           50,971        660,426                   482,619                481,001            (1,618) ‐0.3%

     LT Disability 20,648              24,298                20,662                20,633                    20,705             20,830           20,822           24,116           20,633         254,532                   190,899                193,347            (2,448) ‐1.3%
     ST Disability 14,586              14,373                14,334                14,231                    14,628             14,504           14,510           14,508           14,417         174,180                   130,635                130,092            543 0.4%
     Life Insurance 21,441              19,520                18,855                19,292                    19,830             19,489           19,207           19,929           20,035         232,368                   174,276                177,598            (3,322) ‐1.9%

       Total Expenditures 56,675              58,191               53,851               54,156                    55,163             54,824           54,539           58,552           55,086        661,080                   495,810                501,037            (5,227) ‐1.1%
Net Income/(Loss) on Fully Insured             (33,770)                17,644                  (3,211)                    (3,763)             (4,403)           (3,560)           (3,216)           18,357           (4,114)                         (654)                (13,191)            (20,036) (6,845)

Grand Total Revenue            338,417            1,123,434               767,675                   768,333             748,633           783,830           755,203       1,155,151        931,031  9,563,457               6,993,710             7,371,707        377,997 5.4%

Grand Total Expense            697,158               836,144               993,415                   921,966             708,616           926,096           848,235       1,006,747     1,123,734  10,059,537             7,421,202             8,062,110        (640,908) ‐8.6%

Net Income/(Loss) for the Fund           (358,741)              287,290             (225,740)                 (153,633)              40,017         (142,266)          (93,032)          148,404      (192,703)                  (496,080)               (427,492)           (690,404) (262,912) ‐61.5%

Budgeted Use of ISRP Reserve               12,820                 12,820                 12,820                      12,820               12,820             12,820             12,820             12,820          12,820  153,840                   115,380                115,380            0
Effect on Unreserved Fund Balance           (345,921)              300,110             (212,920)                (140,813)             52,837        (129,446)         (80,212)         161,224      (179,883)                 (342,240)              (312,112) (575,024) (262,912)

Beginning Unreserved Fund Balance 1,769,801        1,423,880          1,723,990          1,511,070              1,370,257       1,423,094     1,293,648     1,213,436     1,374,660   1,769,801               1,769,801             1,769,801       
Ending Unreserved Fund Balance 1,423,880        1,723,990          1,511,070          1,370,257              1,423,094       1,293,648     1,213,436     1,374,660     1,194,777   1,427,561               1,457,689             1,194,777        (262,912)          
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CHEROKEE COUNTY BOARD OF COMMISSIONERS
FUND 605 ‐ INSURANCE & BENEFITS FUND
FY2014 ACTUAL/FORECAST V BUDGET

Net Claims ‐ Actual 518,000             635,544           780,398           705,875        494,561       686,283          633,401        754,637         736,660         663,000         775,000        775,000        8,158,359         7,157,240        (1,001,119) -14.0%

Enrollees ‐ Actual 989                      984                    984                    994                1,007            1,009              1,007             1,006              1,001              1,001             1,001            1,001             999                     945                   (54) -5.7%
PEPM YTD ‐ Actual (Red>Budget) $523.76 $584.66 $654.02 $668.14 $632.19 $640.30 $638.67 $652.72 $661.99 $662.03 $672.25 $680.77 $680.77 $631.15 ($49.62) -7.9%
PEPM YTD ‐ Budget $436.95 $582.60 $582.60 $619.01 $611.73 $606.87 $603.41 $619.01 $614.97 $611.73 $622.32 $631.15
Actual v Budget 19.9% 0.4% 12.3% 7.9% 3.3% 5.5% 5.8% 5.4% 7.6% 8.2% 8.0% 7.9%
Number of Claim Weeks 3                          5                        4                        5                     4                   4                    4                   5                    4                    4                   5                  5                    

 October Actual 
 November 
Actual 

 December 
Actual 

 January 
Actual 

 February 
Actual 

 March 
Actual 

 April   
Actual   May   Actual  June   Actual 

 July    
Forecast 

 August 
Forecast 

 September 
Forecast 

2014 
Forecast/ 
Actual   2014 Budget 

Variance $ 
B/(W)

Variance  
%

Self Insured 
 Revenues
     Health Insurance 280,192              923,510            648,633            621,455        631,187       635,557          636,200        952,567         639,782         634,606         634,606        952,567        8,190,862          7,997,522        193,340 2.4%
     Dental Insurance 23,234                77,132              51,451              51,517           51,807          52,152            52,194           78,471            52,531            51,824           51,824          78,471           672,610             643,957           28,653 4.4%
     Pharmacy Rebates ‐                      30,577              ‐                    29,430                                  ‐                   ‐                 34,011            ‐                  ‐                  31,339          ‐                 125,358             81,552              43,806 53.7%
     Coast to Coast Program ‐                      75                      264                    ‐                 154               158                  145                161                 210                 ‐                  ‐                 ‐                 1,167                  ‐                    1,167 100.0%
     Stoploss Reimbursements ‐                      ‐                    ‐                    ‐                 ‐                19,125            1,084             60                    170,686         ‐                  ‐                 ‐                 190,955             ‐                    190,955 100.0%
     COBRA/Retiree  Payments 12,086                16,305              16,687              15,538           14,725         25,575          14,257         12,971          16,851          16,018         16,018        16,018           193,048           180,000         13,048 7.2%

          Total Revenue 315,512             1,047,599        717,035           717,940        697,873       732,566          703,880        1,078,241      880,060         702,449         733,788        1,047,056     9,373,999         8,903,031        470,968 5.3%
  Expenditures
     Health Insurance 518,000              635,544            780,398            705,875        494,561       705,407          634,485        754,697         907,346         663,000         775,000        775,000        8,349,313          7,157,240        (1,192,073) ‐16.7%
     Dental Insurance 25,738                41,849              43,028              51,473           32,537          53,452            46,447           59,651            46,823            44,857           56,071          56,071           557,998             583,140           25,142 4.3%
     Broker Fees ‐                      ‐                    18,250              ‐                 18,250          ‐                   ‐                 18,250            ‐                  ‐                  18,250          ‐                 73,000               73,000              0 0.0%
     Employee Support 1,784                  5,868                4,331                3,964             3,963            3,963              3,963             5,945              7,377              8,987             8,987            10,981           70,113               51,833              (18,280) ‐35.3%
     AdministrativeServices 94,961                94,593              93,557              94,687           92,570          95,734            96,027           98,311            95,663            95,055           95,055          95,055           1,141,268          1,102,524        (38,744) ‐3.5%
     ACA Fees ‐                      ‐                    ‐                    11,340           11,340          11,340            11,340           11,340            11,340            15,660           11,340          11,340           106,380             106,380           0 0.0%
   Other Purchased Services ‐                      99                      ‐                    471                232              1,375            1,434           ‐                99                  99                 99                99                   4,007                11,188            7,181 64.2%
    Other Purchased Services‐Wellne ‐                      ‐                    ‐                    ‐                 ‐               ‐                 ‐               ‐                ‐                ‐                ‐               ‐                 ‐                    313,152         313,152 100.0%
       Total Expenditures 640,483             777,953           939,564           867,810        653,453       871,272          793,696        948,195         1,068,648      827,658         964,802        948,546        10,302,080       9,398,457        (903,623) ‐9.6%

Net Income/ Loss on Self Insured             (324,971)            269,646           (222,529)       (149,870)          44,420          (138,706)          (89,816)          130,047         (188,588)        (125,209)       (231,014)           98,510             (928,081)          (495,426) (432,655)

Other Insurance
 Revenue
     Long Term Disability 8,904                  29,353              19,625              19,537           19,536          19,713            19,745           29,554            19,567            20,000           20,000          30,000           255,535             260,000           (4,465) ‐1.7%
     Short Term Disability 5,942                  19,707              13,103              13,018           13,193          13,387            13,432           20,023            13,231            13,327           13,327          19,990           171,681             173,249           (1,568) ‐0.9%
     Life Insurance 8,059                  26,775              17,912              17,838           18,031         18,163          18,146         27,332          18,173          17,475         17,475        26,213           231,592           227,177         4,415 1.9%
          Total Revenue 22,905                75,835              50,640              50,393           50,760          51,264            51,323           76,909           50,971           50,802           50,802          76,203           658,808             660,426           (1,618) ‐0.2%

     Long Term Disability 20,648                24,298              20,662              20,633           20,705          20,830            20,822           24,116            20,633            21,211           21,211          21,211           256,980             254,532           (2,448) ‐1.0%
     Short Term Disability 14,586                14,373              14,334              14,231           14,628          14,504            14,510           14,508            14,417            14,515           14,515          14,515           173,637             174,180           543 0.3%
     Life Insurance 21,441                19,520              18,855              19,292           19,830         19,489          19,207         19,929          20,035          19,364         19,364        19,364           235,690           232,368         (3,322) ‐1.4%
       Total Expenditures 56,675                58,191              53,851              54,156           55,163          54,824            54,539           58,552           55,086           55,090           55,090          55,090           666,307             661,080           (5,227) ‐0.8%

Net Income/Loss on Fully Insured               (33,770)               17,644                (3,211)            (3,763)           (4,403)             (3,560)            (3,216)            18,357              (4,114)            (4,288)           (4,288)           21,113                 (7,499)                  (654) (6,845)

Total Revenue              338,417          1,123,434             767,675          768,333         748,633          783,830         755,203      1,155,151          931,031         753,251        784,590       1,123,259  10,032,806       9,563,457        469,349 4.9%
Total Expense              697,158             836,144             993,415          921,966         708,616          926,096         848,235      1,006,747      1,123,734         882,748     1,019,892       1,003,636  10,968,386       10,059,537     (908,849) ‐9.0%
Net Income/Loss for the Fund            (358,741)            287,290           (225,740)       (153,633)          40,017         (142,266)         (93,032)         148,404        (192,703)       (129,497)      (235,302)         119,623            (935,580)         (496,080) (439,500)

Fund Balance Reconciliation:
Unreserved Fund Balance ‐      
Beginning of Period           1,769,801          1,423,880          1,723,990       1,511,071      1,370,257        1,423,094       1,293,648       1,213,436       1,374,660       1,194,777      1,078,100          855,618  1,769,801         1,769,801       
Net/Income Loss for Month After 
Use of ERIP/ISRP Reserve            (345,921)            300,110           (212,920)       (140,813)          52,837          (129,446)          (80,212)          161,224         (179,883)        (116,677)       (222,482)         132,443  (781,741)           (342,240)          (439,500)
End of Month Unreserved           1,423,880          1,723,990          1,511,071       1,370,257      1,423,094       1,293,648      1,213,436      1,374,660      1,194,777      1,078,100        855,618          988,061              988,061        1,427,561  (439,500)

Reserved Fund Balance ‐ 
Beginning of Month           1,223,211          1,210,391          1,197,571       1,184,751      1,171,931        1,159,111       1,146,291       1,133,471       1,120,652       1,107,832      1,095,012       1,082,192  1,223,211         1,223,211       
Use of Reserve to Support 
Retirees               (12,820)             (12,820)             (12,820)          (12,820)         (12,820)           (12,820)          (12,820)          (12,820)          (12,820)          (12,820)         (12,820)          (12,820) (153,840)           (153,840)          0
End of Month Reserved           1,210,391          1,197,571          1,184,751       1,171,931      1,159,111       1,146,291      1,133,471      1,120,652      1,107,832      1,095,012     1,082,192       1,069,372  1,069,372       1,069,372      0
Total 605 Fund Balance           2,634,272          2,921,562          2,695,822       2,542,189      2,582,206       2,439,940      2,346,908      2,495,312      2,302,609      2,173,111     1,937,809       2,057,432  2,057,432         2,496,933        (439,500)
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SPLOST
Q3 2014

(Oct 2013 - June 2014)
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2014 V 2013 2014 V 2013

Monthly YTD

Month 2007 2008 2009 2010 2011 2012 2013 2014 Change Change

October $2,934,505 $2,487,172 $2,368,418 $2,097,620 $2,245,568 $2,473,971 $2,511,418 $2,492,507 ‐0.75% ‐0.75%

November $3,308,562 $2,832,020 $2,676,146 $2,281,594 $2,216,790 $2,329,530 $2,480,638 $2,427,594 ‐2.14% ‐1.44%

December $1,793,966 $2,607,489 $2,089,927 $2,508,126 $2,183,967 $2,312,920 $2,554,439 $2,601,793 1.85% ‐0.33%

January $2,375,013 $2,275,202 $2,184,756 $2,442,747 $2,769,174 $3,043,671 $3,071,304 $3,175,048 3.38% 0.75%

February $2,786,934 $2,832,505 $2,782,661 $2,351,940 $2,103,267 $2,361,500 $2,268,809 $2,320,262 2.27% 1.01%

March $2,612,502 $1,949,819 $2,200,228 $2,112,848 $2,286,110 $2,344,087 $2,562,509 $2,349,628 ‐8.31% ‐0.53%

April $2,368,587 $2,403,724 $1,709,507 $2,481,824 $2,374,900 $2,584,770 $2,424,811 $2,625,526 8.28% 0.66%

May $2,473,392 $2,686,930 $3,150,381 $2,335,399 $2,342,580 $2,287,590 $2,383,336 $2,608,141 9.43% 1.69%

June $3,018,483 $2,376,300 $2,216,932 $2,504,336 $2,387,757 $2,818,781 $2,453,119 $2,697,269 9.95% 2.59%

July $2,824,551 $2,561,908 $2,176,242 $2,336,804 $2,481,425 $2,622,218 $2,426,392 0.00% 0.00%

August $2,329,878 $2,714,047 $2,355,822 $2,369,606 $2,590,251 $2,615,893 $2,510,500 0.00% 0.00%

September $3,033,117 $2,462,477 $2,550,048 $2,473,569 $2,562,326 $2,566,788 $2,603,137 0.00% 0.00%

Totals $31,859,490 $30,189,593 $28,461,067 $28,296,412 $28,544,115 $30,361,719 $30,250,413 $23,297,769 ‐22.98% 0.00%

YOY Change ‐5.2% ‐5.7% ‐0.6% 0.9% 6.4% ‐0.4%

        PRIOR YEARS RESTATED TO SHOW COMPARABLE PERIODS (OCT X1 ‐ SEPT X2)

Cherokee County Board of Commissioners

Special Purpose Local Option Sales Tax
Collections (Cash Basis)

Note: While SPLOST receipts are negatively impacted by the new TAVT fees, the opening of the new Outlet Mall seems to be offsetting the loss of motor vehicle sales taxes.  
The YTD FY2014 monthly SPLOST Budget = $2.51M, and Actual = $2.59M.
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Cherokee County Board of Commissioners

Headcount

Q3 2014

(Oct 2013 ‐ June 2014)
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We received less funding from SPLOST taxes, but we intend to spend every bit…                The total expected funding is planned to be spent in the following major buckets…

The remaining funding is allocated to be spent in the following categories….          By the time SPLOST V is completed the County's project spending is forecast to be spent on….

Bottom Line: We collected $24.6M less in SPLOST taxes as compared to the Original Budget which represents a 12.3% decrease.
However by shifting funds to cover priorities, the County will still meet is obligation to complete the categories approved by taxpayers.
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SPLOST TAX RECEIPTS OTHER SOURCES

$233.5

SPENDING

SPLOST V RECEIPTS & SPENDING STATUS

County Projects, 
$148.7 , 64%

Debt Service, $45.0 , 
19%

Cities Portion, $39.7 
, 17%

SPLOST V TOTAL SPENDING $233.5M

Sheriff Office, $0.28 

Parks & Rec, $0.97 

Library, $2.9

Airport, $0.03 
Fire, $1.01 

E911, $0.01 

Roads, $0.48 

REMAINING SPENDING  $5.6M

Admin Bldgs, $30.7 

Parks & Rec, $11.2 

Libraries/ Books, 
$3.5 

App Technical 
School, $0.5 

Drivers Lic Facility, 
$1.7 

Childrens 
Emergency 
Shelter, $0.8 

Senior Facilities, 
$0.4 

Fire, $11.6 

E911, $1.3 

Sheriff Office, $9.2 

Airport, $14.1 

Roads, $63.9 

COUNTY PROJECTS $148.7M

SPLOST V
JUNE 2014 SPENDING & REMAINING FORECAST
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   Roads & Bridges Library Facilities & Books Sheriff Office
Roads/Engineering Budget 484,264                  Books/Capital 2013 1,270,059                          Training Facility /Other 282,031              

484,264                  * Library facilities (2014+) 1,590,054                          ‐                      
2,860,113                            282,031                

Note: Parks returned $500k once location changed
Parks & Recreation

Hobgood Phase II 968,357                     Fire Remaining SPLOST By Category
Misc Park Funding  ‐                           Training Facility  39,019                               2014+

968,357                  Kronos/Time Keeping System 116,422                             County Projects 5,644,047          
*Note: $1M from  Parks/City Club to Fire 6.21.13 Stations/Facilities/Equip/Vehicles 857,958                                County Debt ‐                        

1,013,399                          Cities ‐                      
Communications TOTAL 5,644,047            

E911 Mandate 9,052                       *Note: $500k transferred to Parks 2.21.11
9,052                       *Note: $1M transferred from Parks/City Club 6.21.13     BASED ON SPENDING AS OF JUNE 30, 2014

   Airport

Expansion 26,831                   
26,831                   

BOTTOM LINE: PROJECT OWNERS SHOULD REVIEW THEIR CATEGORIES/PROJECTS FOR FINAL AMOUNTS AVAILABLE FOR PROJECTS IN SPLOST V.

Note: The remaining balances only reflect what has not been 
paid via invoice; amounts committed by official PO or 
tentative project plans are excluded.  We are in the process 
of developing new reporting for SPLOST 2012 to reflect the 
balance that is truly available/unencumbered.

SPLOST V
REMAINING SPENDING BY CATEGORY/PROJECT
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CHEROKEE COUNTY BOARD OF COMMISSIONERS Report Printed: July 1, 2014
SPLOST 2012 PROJECTS 
SPENT/ENCUMBERED TO DATE
Q3 2014

ORIGINAL REVISED OTHER  SPLOST BUDGET SPENDING/POs REMAINING REMAINING 
DEPARTMENT PROJECT BUDGET BUDGET FUNDING SOURCES TO DATE TO DATE BUDGET ‐ 2014 BUDGET ‐ TOTAL

Level One/Two Jail Expansion/Enhancements 19,000,000             19,000,000               ‐                          ‐                            ‐                          19,000,000              
  Projects Training Facility Expansion‐Sheriff 1,500,000               1,500,000                 379,662                         1,500,000              1,879,609                53                           53                               

Training Facility Expansion‐Fire 1,500,000               1,500,000                 1,500,000              1,479,852                20,148                    20,148                        
ALS Units (Ambulances) 2,000,000               2,000,000                 880,000                 585,676                   294,324                  1,414,324                  
Animal Shelter Renovation 1,000,000               1,250,000                 1,250,000              160                           1,249,840              1,249,840                  
LEVEL ONE/TWO TOTAL 25,000,000             25,250,000              379,662                         5,130,000              3,945,297                1,564,365              21,684,365              

Sheriff SHERIFF PATROL VEHICLES 2,500,000               2,500,000                 833,333                 832,942                   391                         1,667,058                  

Marshal Animal Control Vehicles 200,000                  200,000                    128,266                 124,793                   3,473                      75,207                        
Marshal Patrol Vehicles 200,000                  200,000                    99,600                   98,612                      988                         101,388                      
MARSHAL TOTAL 400,000                  400,000                    ‐                                 227,866                 223,405                   4,461                      176,595                      

E‐911 E911 TOTAL 1,500,000               1,500,000                 ‐                                 1,041,264              741,264                   300,000                  758,736                      

TOTAL LAW ENFORCEMENT 4,400,000               4,400,000                 ‐                                 2,102,463              1,797,611                304,852                  2,602,389                  

Judicial Services Court House Expansion 1,450,000               1,450,000                 ‐                                 4,330                      4,330                        ‐                          1,445,670                  

Fire/EMS Fire Stations 4,250,000               4,250,000                 2,000,000              21,475                      1,978,525              4,228,525                  
Ladder & Equipment 1,000,000               1,000,000                 ‐                          ‐                            ‐                          1,000,000                  
Engines & Equipment 2,000,000               2,000,000                 1,200,000              1,085,060                114,940                  914,940                      
FIRE/EMS TOTAL 7,250,000               7,250,000                 ‐                                 3,200,000              1,106,535                2,093,465              6,143,465                  

Senior Center Senior Center Facilities 1,500,000               1,500,000                 ‐                          ‐                            ‐                          1,500,000                  
SENIOR CENTER TOTAL 1,500,000               1,500,000                 ‐                                 ‐                          ‐                            ‐                          1,500,000                  

TRANSPORTATION 93,450,000             93,450,000               16,449,801                 27,067,332            23,612,436              19,904,697            86,287,365              

Other Economic Development
   ‐ Sewer System Improvements 3,750,000               750,000                    ‐                          ‐                            ‐                          750,000                      
   ‐ Debt Service ‐                           ‐                             524,693                 489,880                   34,813                    (489,880)                    
   ‐ Other Econ Dev Projects ‐                           3,000,000                 1,600,000              1,420,883                179,117                  1,579,117                  
ECONOMIC DEVELOPMENT TOTAL 3,750,000               3,750,000                 ‐                                 2,124,693              1,910,763                213,930                  1,839,237                  

Library Facilities 2,500,000               2,500,000                 ‐                          ‐                            ‐                          2,500,000                  
Cities Distributions/Projects 46,190,264             46,190,264               16,852,777            14,649,477              2,203,300              31,540,787              

TOTAL SPLOST 185,490,264           185,740,264            16,829,463                 56,481,596            47,026,449              26,284,610            155,543,278            

W:\2014 Budget\SPLOST 2012\SPLOST 2012 TO DATE BUDGET (2012.2013.2014) 7.1.2014 8/6/201412:23 PM
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NAME
(RFP/Q #)

AGENCY/ DEPT
(PM)

RFP
ISSUED
Y/N

BIDS 
RECEIVED

Y/N

ANTICIPATED 
CONTRACT 
TO BOC

$ Level
Significance 
(FUNDING 
SOURCE)

COMMENTS

Asphalt
(2014‐36)

Roads & Bridges
(C. Harden) N N Q1 FY15 $ Moderate

(SPLOST) ‐ Developing SOW

Banking Services
(2014‐46)

Finance
(J. Funk) Y Y 9/23/14 $ Low

(Operations) ‐Fees dependent on balance

East Cherokee Dr
at Dean Rusk 
Middle School
(2014‐51)

Public Works
(G. Morton) Y Y 8/5/14 $ Low

(SPLOST)
‐Design Intersection 
Improvement

Kellogg Creek Rd 
at Woodstock Rd
(2014‐52)

Public Works
(G. Morton) Y Y 8/5/14 $ Low

(SPLOST)
‐Design Intersection 
Improvement

East Park – A/E & 
Master Planning
(2014‐53)

Capital Projects
(B. Echols) Y 8/14/14 Q4 FY14 $ Mod

(Parks Bond)
‐Prebid Meeting 7/29/14
‐14 Proposers attended

Recycling Center 
Operation 
(Hobgood Park)
(2014‐54)

Public Works
(G. Morton) Y Y 8/5/14 $ Low

(Revenue)
‐Lease agreement being 
reviewed by Public Works

Q3 RFP PIPELINE
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NAME
(RFP/Q #)

AGENCY/ DEPT
(PM)

RFP
ISSUED
Y/N

BIDS 
RECEIVED

Y/N

ANTICIPATED 
CONTRACT 
TO BOC

$ Level
Significance 
(FUNDING 
SOURCE)

COMMENTS

Advertising for 
CATS Buses
(2014‐55)

Public Works
(G. Morton) Y 8/20/14 9/23/14 $ Low

(Revenue)
‐Revenue to support 
Transportation Fund 240

Crabapple Falls 
Lake Dredging
(2014‐56)

Public Works
(G. Morton) Y Y 8/5/14 $ Low

(SPLOST) ‐Construction

Towne Lake Pkwy 
at Wyngate Pkwy
(2014‐58)

Public Works
(G. Morton) Y Y 8/5/14 $ Low

(SPLOST)
‐Design Intersection 
Improvement

Wyngate Pkwy at 
Bascomb
Elementary
(2014‐59)

Public Works
(G. Morton) Y Y 8/5/14 $ Low

(SPLOST) ‐Design Left Turn Lane

CATS Fixed Route 
Software
(2014‐61)

Transportation
(G. Morton) Y 8/5/14 8/19/14 $ Low

(Grant/County) ‐FTA grant reimburses 80%

Fire Scheduling 
Software
(2014‐63)

Fire/ES
(S. West) Y Y 8/19/14 $ Mod

(SPLOST)

‐Demonstrations with the three 
Proposers on 7/28/14 and 
7/30/14
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NAME
(RFP/Q #)

AGENCY/ DEPT
(PM)

RFP
ISSUED
Y/N

BIDS 
RECEIVED

Y/N

ANTICIPATED 
CONTRACT 
TO BOC

$ Level
Significance 
(FUNDING 
SOURCE)

COMMENTS

Fire Training
Management 
Software
(2014‐64)

Fire/ES
(S. Gibbs) N N Q1 FY15 $ Low

(SPLOST)

‐Software for managing 
Training/Certifications
‐SOW being developed by Fire

Telephone Audit
(2014‐65)

IT
(B. Robison) Y Y Q4 FY14 $ Low

(Operations)
‐Countywide cell phone and 
land line services

Fire Ladder Truck
(2014‐66)

Fire/ES
(D. Tilman) N N Q1 FY15 $ High

(SPLOST)
‐Developing tech specs for 
purchase of one Ladder Truck

Fire Trucks
(2014‐68)

Fire/ES
(D. Tilman) N N Q1 FY15 $ High

(SPLOST)

‐Developing tech specs for 
purchase of four new Trucks 
(Pumper and/or Tanker)

Fire Station 
Kitchen Remodels
(2014‐70)

Fire/ES
(E. Robinson) Y 8/7/14 9/9/14 $ Low

(Operations)

‐Remodeling of Station 20 and 
22 and contract pricing for 
future Stations
‐2nd Pre‐Proposal Meeting being 
held with three Proposers on 
7/31/14
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NAME
(RFP/Q #)

AGENCY/ DEPT
(PM)

RFP
ISSUED
Y/N

BIDS 
RECEIVED

Y/N

ANTICIPATED 
CONTRACT 
TO BOC

$ Level
Significance 
(FUNDING 
SOURCE)

COMMENTS

Senior Center Food 
Service Provider
(2014‐72)

Senior Services
(N. Brandon) Y Y 8/19/14 $ Mod

(Grant/Ops)
‐Provider for meals on wheels 
and congregate foods

Stone
(2014‐74)

Roads & Bridges
(C. Harden) Y 8/8/14 8/19/14 $ Mod

(SPLOST/Ops)
‐Annual pricing from local 
quarries

CATS Off‐Peak 
Transportation 
Services
(2014‐75)

CATS
(T. Hinton) Y 8/18/14 9/9/14 $ Low

(Grant)
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Cherokee County Board of Commissioners

Average Active County Headcount Report - All Funds

(Based on Payroll Periods from 10/18/2013 to 6/30/2014)

Avg 

FT

Avg 

PT
Avg 

BD

Avg 

ST

Budget 

FT

Budget 

PT

Budget 

BD

Budget 

ST

Avg 

STMP

Budget 

STMP

GENERAL FUND

GENERAL SERVICES

11110000  5.00  0.00  0.00  0.00 BOARD OF COMMISSIONERS  5.00  0.00  0.00  0.00  0.00  0.00 

11130000  1.00  0.00  0.00  0.00 COUNTY CLERK  1.00  0.00  0.00  0.00  0.00  0.00 

11320000  3.29  0.37  0.00  0.00 COUNTY MANAGER  3.50  1.00  0.00  0.00  0.11  0.00 

11400000  7.00  1.89  2.11  0.00 ELECTIONS  7.00  2.00  5.00  0.00  28.79  1.00 

11530000  0.29  0.00  0.00  0.00 COUNTY ATTORNEY  0.50  0.00  0.00  0.00  0.00  0.00 

11540000  4.00  0.00  0.00  0.00 HUMAN RESOURCES  4.00  0.00  0.00  0.00  0.00  0.00 

11545000  23.84  0.00  0.00  0.00 TAX COMMISSIONER  26.00  0.00  0.00  0.00  0.00  2.00 

11550000  29.68  1.00  2.58  0.00 TAX ASSESSOR  30.00  1.00  13.00  0.00  0.00  0.00 

13700000  1.00  1.89  0.00  0.00 CORONER  1.00  2.00  0.00  0.00  0.00  0.00 

 75.11 TOTAL GENERAL SERVICES  5.16  4.68  0.00  78.00  6.00  18.00  0.00  28.89  3.00 

SUPPORT SERVICES

11510000  6.96  0.00  0.00  0.00 FINANCE  6.96  0.00  0.00  0.00  1.00  1.00 

11517000  3.00  0.00  0.00  0.00 PURCHASING  3.00  0.00  0.00  0.00  0.00  0.00 

11535000  11.32  0.00  0.00  0.00 INFORMATION TECHNOLOGY SYSTEMS  12.00  0.00  0.00  0.00  0.00  0.00 

 21.28 TOTAL SUPPORT SERVICES  0.00  0.00  0.00  21.96  0.00  0.00  0.00  1.00  1.00 

JUDICIAL SERVICES

12100000  7.47  15.68  0.00  0.00 COURT ADMINISTRATION  8.00  16.00  0.00  0.00  0.00  0.00 

12150000  6.00  0.00  0.00  5.05 SUPERIOR COURT  6.00  0.00  0.00  6.00  0.00  0.00 

12165000  4.00  0.00  0.00  0.00 INDIGENT DEFENSE  4.00  0.00  0.00  0.00  0.00  0.00 

12180000  50.63  7.74  0.00  0.00 CLERK OF SUPERIOR COURT  50.00  8.00  0.00  0.00  3.53  3.00 

12181000  0.00  0.00  0.68  0.00 BOARD OF EQUALIZATION  0.00  0.00  15.00  0.00  0.00  0.00 

12200000  23.00  1.00  0.00  8.42 DISTRICT ATTORNEY  23.00  1.00  0.00  10.00  0.00  0.00 

12300000  7.00  0.00  0.00  0.00 STATE COURT  8.00  0.00  0.00  0.00  0.00  0.00 

12310000  22.89  2.00  0.00  0.00 STATE COURT SOLICITOR  23.00  2.00  0.00  0.00  0.00  0.00 

12400000  2.00  4.16  0.00  0.00 MAGISTRATE COURT  2.00  7.00  0.00  0.00  0.00  0.00 

12450000  8.84  0.00  0.00  0.00 PROBATE COURT  9.00  0.00  0.00  0.00  0.00  0.00 

12600000  6.00  0.00  0.00  0.00 JUVENILE COURT  6.00  0.00  0.00  0.00  0.00  0.00 
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Cherokee County Board of Commissioners

Average Active County Headcount Report - All Funds

(Based on Payroll Periods from 10/18/2013 to 6/30/2014)

Avg 

FT

Avg 

PT
Avg 

BD

Avg 

ST

Budget 

FT

Budget 

PT

Budget 

BD

Budget 

ST

Avg 

STMP

Budget 

STMP

 137.84 TOTAL JUDICIAL SERVICES  30.58  0.68  13.47  139.00  34.00  15.00  16.00  3.53  3.00 

LAW ENFORCEMENT

13222000  10.74  0.00  0.00  1.68 VICE CONTROL  10.00  0.00  0.00  2.00  0.00  0.00 

13310000  19.58  0.00  0.00  0.00 LAW ENFORCEMENT ADMINISTRATION  19.00  0.00  0.00  0.00  0.00  0.00 

13321000  28.05  0.00  0.00  0.00 CRIME AND INVESTIGATION  30.00  0.00  0.00  0.00  0.00  0.00 

13322000  8.89  0.00  0.00  0.00 MAJOR CRIMES UNIT  9.00  0.00  0.00  0.00  0.00  0.00 

13323000  114.16  0.00  0.00  0.00 UNIFORM PATROL  119.00  0.00  0.00  0.00  0.00  0.00 

13340000  8.63  0.00  0.00  0.00 SHERIFF TRAINING DIVISION  9.00  0.00  0.00  0.00  0.00  0.00 

13360000  53.68  0.00  0.00  0.00 COURT SERVICES  55.00  0.00  0.00  0.00  0.00  0.00 

13390000  2.89  0.00  0.00  0.00 SHERIFF INTERNAL AFFAIRS  3.00  0.00  0.00  0.00  0.00  0.00 

13391000  0.00  11.79  0.00  0.00 SHERIFF CROSSING GUARDS  0.00  14.00  0.00  0.00  0.00  0.00 

13420000  128.47  2.89  0.00  0.00 ADULT CORRECTIONAL INSTITUTE  137.00  5.00  0.00  0.00  0.00  0.00 

13920000  1.00  1.00  0.00  0.00 EMERGENCY MANAGEMENT  1.00  1.00  0.00  0.00  0.00  0.00 

 376.11 TOTAL LAW ENFORCEMENT  15.68  0.00  1.68  392.00  20.00  0.00  2.00  0.00  0.00 

PUBLIC WORKS

11565000  7.37  0.00  0.00  0.00 PROPERTY MANAGEMENT  8.00  0.00  0.00  0.00  0.00  0.00 

 7.37 TOTAL PUBLIC WORKS  0.00  0.00  0.00  8.00  0.00  0.00  0.00  0.00  0.00 

COMMUNITY SERVICES

14540000  1.01  3.47  0.00  0.00 RECYCLABLES COLLECTION  1.01  4.00  0.00  0.00  0.00  0.00 

 1.01 TOTAL COMMUNITY SERVICES  3.47  0.00  0.00  1.01  4.00  0.00  0.00  0.00  0.00 

TOTAL GENERAL FUND  618.71  54.89  5.37  15.16  639.97  64.00  33.00  18.00  33.42  7.00 

OTHER FUNDS

INSURANCE PREMIUM

21516000  4.29  0.00  0.00  0.00 DEVELOPMENT SERVICES CENTER  4.00  0.00  0.00  0.00  0.00  0.00 

21536000  3.84  0.00  0.00  0.00 GIS/MAPPING  4.00  0.00  0.00  0.00  0.00  0.00 

23910000  5.54  0.00  0.53  0.00 ANIMAL CONTROL  6.07  0.00  5.00  0.00  0.00  0.00 

24100000  34.68  0.00  0.00  0.00 ROADS AND BRIDGES  35.00  0.00  0.00  0.00  3.37  10.00 

73

eshadburn
Text Box
 3

eshadburn
Text Box
 4



Cherokee County Board of Commissioners

Average Active County Headcount Report - All Funds

(Based on Payroll Periods from 10/18/2013 to 6/30/2014)

Avg 

FT

Avg 

PT
Avg 

BD

Avg 

ST

Budget 

FT

Budget 

PT

Budget 

BD

Budget 

ST

Avg 

STMP

Budget 

STMP

24252000  4.00  0.00  0.00  0.00 STORMWATER MGT ENGINEERING  4.00  0.00  0.00  0.00  0.00  0.00 

24270000  3.00  0.00  0.00  0.00 ENGINEERING DEVELOPMENT SERVIC  3.00  1.00  0.00  0.00  0.00  0.00 

24271000  4.08  0.00  0.00  0.00 ENGINEERING  4.10  0.00  0.00  0.00  0.00  0.00 

27110000  1.00  0.00  0.00  0.00 CONSERVATION ADMINISTRATION  1.00  0.00  0.00  0.00  0.00  0.00 

27220000  6.71  0.00  0.00  0.00 BUILDING INSPECTIONS  7.00  0.00  0.00  0.00  0.00  0.00 

27410000  5.00  0.00  4.84  0.00 PLANNING AND LAND USE  5.00  0.00  14.00  0.00  0.00  0.00 

27451000  9.58  0.00  0.00  0.00 CODE ENFORCEMENT  10.22  0.00  7.00  0.00  0.00  0.00 

 81.73 TOTAL INSURANCE PREMIUM  0.00  5.37  0.00  83.39  1.00  26.00  0.00  3.37  10.00 

DUI COURT

22320000  1.50  0.74  0.00  0.00 DUI COURT  0.50  0.50  0.00  0.00  0.00  0.00 

 1.50 TOTAL DUI COURT  0.74  0.00  0.00  0.50  0.50  0.00  0.00  0.00  0.00 

DRUG ACCOUNTABILITY COURT

22151000  2.00  1.00  0.00  0.00 DRUG COURT  2.00  1.00  0.00  0.00  0.00  0.00 

 2.00 TOTAL DRUG ACCOUNTABILITY COURT  1.00  0.00  0.00  2.00  1.00  0.00  0.00  0.00  0.00 

FIRE FUND

23510000  12.00  0.89  0.00  0.00 FIRE ADMINISTRATION  12.00  2.00  0.00  0.00  0.00  0.00 

23515000  3.34  0.00  0.00  0.00 FIRE MARSHAL  3.50  1.00  4.00  0.00  0.00  0.00 

23520000  198.79  7.53  0.00  0.00 FIRE FIGHTING  209.00  19.00  0.00  0.00  0.00  0.00 

23530000  2.00  0.00  0.00  0.00 FIRE PREVENTION  2.00  0.00  0.00  0.00  0.00  0.00 

23535000  2.00  0.00  0.00  0.00 FIRE INFORMATION TECHNOLOGY  2.00  0.00  0.00  0.00  0.00  0.00 

23540000  4.00  1.00  0.00  0.00 FIRE TRAINING  4.00  1.00  0.00  0.00  0.00  0.00 

 222.13 TOTAL FIRE FUND  9.42  0.00  0.00  232.50  23.00  4.00  0.00  0.00  0.00 

E-911

23800000  47.56  6.63  0.00  0.00 EMERGENCY 911 TELEPHONE FUND  48.50  9.00  0.00  0.00  0.00  0.00 

 47.56 TOTAL E-911  6.63  0.00  0.00  48.50  9.00  0.00  0.00  0.00  0.00 

ANIMAL SERVICES

23911000  15.41  1.89  0.00  0.00 ANIMAL SHELTER  15.20  2.00  0.00  0.00  0.00  0.00 
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Cherokee County Board of Commissioners

Average Active County Headcount Report - All Funds

(Based on Payroll Periods from 10/18/2013 to 6/30/2014)

Avg 
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PT
Avg 

BD
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Budget 
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Budget 
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Budget 
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STMP

Budget 
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 15.41 TOTAL ANIMAL SERVICES  1.89  0.00  0.00  15.20  2.00  0.00  0.00  0.00  0.00 

SENIOR SERVICES

25521000  14.16  6.47  0.00  0.00 SENIOR SERVICES FUND  14.00  9.00  0.00  0.00  0.00  0.00 

 14.16 TOTAL SENIOR SERVICES  6.47  0.00  0.00  14.00  9.00  0.00  0.00  0.00  0.00 

TRANSPORTATION

25541000  12.15  3.58  0.00  0.00 TRANSPORTATION SERVICES  12.15  4.00  0.00  0.00  0.00  0.00 

 12.15 TOTAL TRANSPORTATION  3.58  0.00  0.00  12.15  4.00  0.00  0.00  0.00  0.00 

PARKS & REC

26110000  2.75  3.89  0.26  0.00 PARKS AND RECREATION ADMIN  2.75  4.00  5.00  0.00  0.00  0.00 

26120000  3.00  3.47  0.00  0.00 PARKS AND RECREATION PROGRAMS  3.00  13.00  0.00  0.00  2.16  17.00 

26124000  4.89  23.32  0.00  0.00 AQUATIC CENTER  5.00  27.00  0.00  0.00  35.89  58.00 

26130000  5.89  9.58  0.00  0.00 PARKS AND RECREATION ATHLETICS  6.00  17.00  0.00  0.00  15.32  46.00 

26220000  14.75  3.47  0.00  0.00 PARKS AND REC MAINTENANCE  14.75  5.00  0.00  0.00  0.00  0.00 

 31.29 TOTAL PARKS & REC  43.74  0.26  0.00  31.50  66.00  5.00  0.00  53.37  121.00 

REC CONSTRUCTION

36180000  2.85  0.00  0.00  0.00 RECREATION FACILITIES  2.85  0.00  0.00  0.00  0.00  0.00 

 2.85 TOTAL REC CONSTRUCTION  0.00  0.00  0.00  2.85  0.00  0.00  0.00  0.00  0.00 

COMMUNITY DEVELOPMENT

27340000  2.34  0.00  0.00  0.00 COMMUNITY DEVELOPMENT  2.34  0.00  0.00  0.00  0.00  0.00 

 2.34 TOTAL COMMUNITY DEVELOPMENT  0.00  0.00  0.00  2.34  0.00  0.00  0.00  0.00  0.00 

SPLOST

34215000  2.62  1.37  0.00  0.00 ENGINEERING/SPLOST VI  3.60  3.00  0.00  0.00  0.00  0.00 

34216000  30.16  1.00  0.00  0.00 ROADS & BRIDGES/SPLOST VI  32.00  1.00  0.00  0.00  0.00  0.00 

 32.78 TOTAL SPLOST  2.37  0.00  0.00  35.60  4.00  0.00  0.00  0.00  0.00 

EMS

53630000  56.84  1.63  0.00  0.00 EMS OPERATIONS  60.00  5.00  0.00  0.00  0.00  0.00 75
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Cherokee County Board of Commissioners

Average Active County Headcount Report - All Funds

(Based on Payroll Periods from 10/18/2013 to 6/30/2014)
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 56.84 TOTAL EMS  1.63  0.00  0.00  60.00  5.00  0.00  0.00  0.00  0.00 

FLEET

61595000  9.95  0.00  0.00  0.00 FLEET MAINTENANCE  10.00  0.00  0.00  0.00  0.00  0.00 

 9.95 TOTAL FLEET  0.00  0.00  0.00  10.00  0.00  0.00  0.00  0.00  0.00 

GRANTS

22310000  0.32  0.00  0.00  0.00 SOLICITOR GRANTS  0.00  0.00  0.00  0.00  0.00  0.00 

22320000  0.50  0.47  0.00  0.00 DUI COURT  0.50  0.50  0.00  0.00  0.00  0.00 

23920555  0.05  1.00  0.00  0.00 EMERGENCY MANAGEMENT  0.00  1.00  0.00  0.00  0.00  0.00 

25436555  4.32  0.00  0.00  0.00 OTHER ASSISTANCE  5.00  1.00  0.00  0.00  0.00  0.00 

 5.18 TOTAL GRANTS  1.47  0.00  0.00  5.50  2.50  0.00  0.00  0.00  0.00 

V/W FUND

22200000  1.00  1.00  0.00  0.00 FAMILY COURT  1.00  1.00  0.00  0.00  0.00  0.00 

 1.00 TOTAL V/W FUND  1.00  0.00  0.00  1.00  1.00  0.00  0.00  0.00  0.00 

INSURANCE AND BENEFITS FUND

61595555  1.11  0.00  0.00  0.00 INSURANCE AND BENEFITS FUND  1.00  0.00  0.00  0.00  0.00  0.00 

 1.11 TOTAL INSURANCE AND BENEFITS FUND  0.00  0.00  0.00  1.00  0.00  0.00  0.00  0.00  0.00 

OTHER FUND

21514000  0.00  0.00  0.26  0.00 IMPACT FEE EXPENSES  0.00  0.00  10.00  0.00  0.00  0.00 

 0.00 TOTAL OTHER FUND  0.00  0.26  0.00  0.00  0.00  10.00  0.00  0.00  0.00 

TOTAL OTHER FUNDS  539.98  79.95  5.89  0.00  558.03  128.00  45.00  0.00  56.74  131.00 
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Cherokee County Board of Commissioners

Average Active County Headcount Report - All Funds

(Based on Payroll Periods from 10/18/2013 to 6/30/2014)
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NOTES - 

- Average HeadCount = For each position, the number of employees paid per pay period divided by the number of payroll periods reported. 

- Adjustments made for employees allocated to more than one organization

- Example: Position #12345 was not filled on Jan 1, but was filled on Jan 15. Therefore for this position 1 employee was paid for 1 out of 2 payrolls. 

So for January, the position headcount = 1 / 2 = .50

Actual Number of Budget Board members is 78, but if not paid, then they will not be reflected on the report.

FT= Full Time     PT= Permanent Part Time       STMP= Seasonal/Temporary Part Time      BD= Advisory Board Members     ST= State Employee

 15.16  11.26  134.84  1158.68  18.00  192.00  1198.00  78.00 GRAND TOTAL  90.16  138.00 
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eshadburn
Text Box
2014 Explanation of Headcount Variances:1) Election Poll Workers are budgeted as 1 seasonal position because it is difficult to predict how many headcount will actually be needed.  However, the average poll worker works~5 days a year. The Elections Department is responsible for managing FT and PT positions and the total payroll costs to budget, regardless of the numbers of actual poll workers.2) Temporary unbudgeted position(s) utilized to provide FMLA coverage for the department.  Costs to be absorbed by reducing other costs in the budget, no net increase to department costs.3) Employees frequently move between divisions and there is attrition throughout the year. The Sheriff Office manages to the overall headcount budget.4)Position moved from Building Insp to DSC after  headcount published. Variances in two departments offset, net zero impact to headcount.5)Position moved from State Court to DUI Court after  headcount published. Variances in two departments offset, net zero impact to headcount.6)Temporary assignment of two employees in one position to provide coverage for an employee out on Workers Comp.7)Void/Reissue of previous year CERT pay.8)Approved Victim Witness Advocate position after budget published. Costs covered by new grant, no net increase in costs to the County.9)1 new FT position created by eliminating 2 PT positions.  Small net increase in costs to the County.10)Seasonal PT Intern Position funded by ACCG grant; no net increase in costs to the County.11)New FT Wellness Program coordinator position created after headcount published. Cost covered by CHN costs budgeted but not paid.
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Status Summary – Q3 2014 
Metric Status Comments/Action Plan 

Cash Position –               
All Funds 

• In total – the County is able to meet commitments 
• Most non-capital funds improved cash position over prior year 
• EMS Fund still cash negative, we have lowered our cash collection assumption 

Cash Position – 
General Fund 

• Improved from negative cash in Nov 2010  to ~ $7.0M low point in Dec 2013 
• $7.0M ~ 11% of General Fund Annual Budget 
• Still need to correct Unincorporated County Services Fund cash balance 

Revenue 

• Full Year Forecast for Externally Generated Recurring Revenues on track 
• Property tax collections on track 
• Combined total of motor vehicle taxes/TAVT > Budget 
• SPLOST tax receipts > Budget 
• Building Permit revenue > Budget 

• Other Financing Sources – Sale of Old Admin Building $1.6M at risk – although 
only budgeted to improve UnCS cash, not needed for GF operations 

Expenditures 
• In comparison to percentage of year elapsed, expenditures on track 
• In comparison to prior year spending, expenditures on track 
• While healthcare claims are over-budget, the Insurance & Benefits Fund has 

an adequate reserve to cover the overage in FY2014 

Headcount • Personnel costs on target 
• Headcount below budget 

Presenter
Presentation Notes
SPLOST = $7,453 Budget and $7,522 Actual



       Cash Executive Summary                                                 
June 2014 

Highlights for YOY: All Funds +$3.0M, Non Capital Funds +$3.1M, General Fund +$0.3M 
 
Of the County’s 30 Funds, 20 have improved cash position over 2013.  Most significant changes include: 

• SPLOST  Funds + $8.9M SPLOST 2012 tax receipts have significantly exceeded SPLOST 2012 spending (related to multi-year project 
spending plan). 

• Impact Fee Fund +$1.0M – Cash receipts over last 12 months higher than previous years, but minimal budgeted expenditures. 
• Parks Bond Fund - $10.0M Our last bond issue was Jan 2012. Funds have been spent on planned projects (e.g., Aquatic Center, 

Canton Park along the Etowah, Hobgood Renovations, Woodstock Greenprintings, Blankets Creek, etc. ). 
• Unincorporated County Services Fund +$2.7M Insurance Premium Tax revenue and building permits revenue has been higher than 

budget, and the fund receives a budgeted transfer from the General Fund to build reserves in FY2014. 
• RRDA Fund + $0.4M – Timing only.  Full monthly transfers being made in 2014, only 50% transfers made monthly in 2013. 
• Debt Service Fund +$0.5M – Timing only.  New Parks Bond issuance will require additional debt service to be paid. 
• Insurance & Benefits Fund -$1.2M –Cash has decreased due to budgeted utilization of reserves, and expenditures have increased due 

to more participants in the plan and higher PEPM. Timing of ER and EE contributions also later in 2014 than 2013. 
• EMS Fund - $0.3M – Cash has decreased due to continued low EMS receipts. Even with promises from the TPA that cash collections 

would significantly increase, the negative cash balance has only slightly improved since Q2. 
 

 
 

 
 Bottom Line: Most cash balances are improving or decreases are explainable/expected. 

Summary Statement: Property taxes are primarily collected in December 2013 and January 2014.  Almost every month after,  
expenditures > revenues.  Therefore the cash balance will decrease throughout the year.  This is expected and budgeted accordingly. 
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       Q2 Slide 
EMS Fund – Cash Collections & Balances 

Bottom Line: Monthly collections are below the FY2014 Monthly Budget.  While March collections improved, we need 
monthly collections in the $425k range for six months in order to recover short collections dating back to May 2013. 

• Due to performance issues the County moved the EMS administration business from  
ADPI/Intermedix to LifeQuest on May 1, 2013. 

• We continue to work through transition issues with our cash collections. 
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       Q3 Results 
EMS Fund – Cash Collections & Balances 

Bottom Line: We did not achieve the collections needed to recover low cash receipts from prior months.                          
We need to plan for the General Fund to provide more support to the EMS Fund. 
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       EMS Collections – Impact to the General Fund 

Bottom Line: The General Fund will need to increase its transfer to the EMS Fund in FY2014. 

FY2014 Budget FY2014 Forecast Variance B/(W)
Beginning Cash Balance 0 (109,534)                  (109,534)                       
Cash Expenditures (4,628,896)           (4,618,313)              10,583                           
Cash Collections 3,780,000             3,583,516                (196,484)                       
Cumulative Loss (848,896)               (1,144,331)              (295,435)                       
Miscellaneous Revenue 39,753                   40,501                      748                                 
General Fund Transfer 809,143                 1,103,830                294,687                        
Net 0 0                                0                                     



Revenue Executive Summary 
All Funds – Q3 2014 

Summary Statement: When comparing externally generated recurring revenue that is expected to fund operations, without requiring reserves, 
the County’s YTD Results are $3.1M better than the YTD Budget.  We are also forecasting the full year to be $4.2M better than budget. 

 

7 Bottom Line: Revenue is on track to exceed the FY2014 Budget. 

Q3 Actual $3.1M  Better than Budget 
 
• More significant variances: 
 

• SPLOST Reimbursement from 
State for Sheriff Training Center 
+$700k 

• TAVT/Motor Vehicle Net +$474k 
• Mortgage Related Taxes +$219k 
• SPLOST Taxes $707k 
• Building Permits +$348k 
• DUI Court +$103k 
• Impact Fees +$227k 
• Ambulance Fees +$506k – 

requires analysis/corrections 
• Court Fines -$107k 
• Grant Revenues -$251k – timing of 

grant projects 
 

Full Year Forecast $4.2M > Budget 
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Presenter
Presentation Notes
Full Year Forecast variances are very similar to Q3 variances just some larger numbers in a few places.  If you would rather do the variances for the full year instead of just Q3, let me know and I can change it easily. 



Revenue Executive Summary 
Property Tax Collections 

8 Bottom Line: Property Tax Collections are strong. 

• The 2012 Levy is 99.44% Collected 
• The 2013 Levy is 98.55% Collected 
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Revenue Executive Summary 
SPLOST 

9 Bottom Line: SPLOST taxes have strengthened. 
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• The new TAVT fee (Title Ad Valorem Tax), which was implemented in March 2013, has 
negatively impacted our SPLOST tax collections by approximately $0.2 million per month.  
This is because this new one-time fee replaces sales tax on motor vehicle purchases.   

• However, since The Outlet Shoppes of Atlanta opened in July 2013 we have seen our tax 
collections improve, more than offsetting the impact of the TAVT.  

• Receipts for both June and July 2014 = $2.7M; higher than pre-recession levels. 

Presenter
Presentation Notes
2012 April – July average $2.58M (before TAVT implementation)2013 April – July average  $2.42M (after TAVT implementation)



Revenue Executive Summary 
Building Permits 

10 Bottom Line: The growth in building permits is a strong sign of economic recovery. 
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• Since the low in 2009, building permits have grown each year. 
• In Q3 2014, the number of building permits exceeded the 2008 peak; we see 

this as a very strong sign of economic recovery. 
• We budgeted building permits at $0.8M in 2014, but forecast to achieve $1.2M. 



Revenue Executive Summary 
General Fund – Q3 2014 

Summary Statement: When comparing externally generated recurring revenue that is expected to fund operations, without requiring reserves, 
the General Fund YTD Results are $0.9M > Budget.  We are also forecasting the full year to be $0.8M > Budget. 

 

Bottom Line: Recurring revenues are on track, but the Sale of the Old Admin Building is at risk. 

Note: While not a “recurring revenue,” the Sale of the Old Admin Building was assumed in the 2014 Budget for 
$1.6M.  If this sale does not occur, we could elect to reverse the monthly transfers being made to the 
Unincorporated  County Services Fund (transfers being made at part of budgeted building of UnCS Fund reserve). 
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More significant variances: 
 
• TAVT/MV Tax +$584k 
• Property Taxes + $194k (partially 

timing) 
• Business & Alcohol Licenses +$88k  
• Mortgage Related Taxes +$175k 
• Franchise Taxes +$100k 
• Landfill Fees - $100k 
• Prisoner Housing - $100k 
• Court Fees -$143k 
Full Year Forecast $0.8M variance to 
Budget due to offsetting factors 

 

Presenter
Presentation Notes
YOY variance due to TAVT taxes not starting till April 2013.  



Expenditure Executive Summary 
All Funds – Q3 2014 

 
 

Summary Statement: Expenses are being managed across all funds.  Some variances exist, but are explainable.  
73% of Year Elapsed for Payroll Costs.  67% or 75% of Year Elapsed for Monthly Expenses.    

Bottom Line: YTD Expenses are on target.  We expect to achieve the FY2014 Budget. 

County-Wide Expenditures - 2014

2014 Budget Q3 2014 Actuals % Spent Comment #
Compensation 57,357,216              40,701,140        71.0%
Insurance Benefits 14,802,356              11,680,714        78.9% 1
Payroll Taxes 4,190,116                2,889,861          69.0%
Workers Comp 1,037,250                864,712             83.4% 2
Retirement Plans 3,102,873                2,284,257          73.6%
Other Personnel 78,735                     16,656               21.2%
Total Personnel 80,568,546              58,437,340        72.5%
Operating Costs 27,208,484              19,617,244        72.1%
Capital 34,808,805              9,969,944          28.6% 3
Non-Op Costs 14,776,995              12,401,599        83.9% 4
Debt Service 7,075,500                6,591,239          93.2% 5
Utilities/Admin 3,946,695                2,817,559          71.4%
Other 149,000                   0.0%
Transfers 5,702,838                4,209,151          73.8%

Total Expenditure 174,236,863            114,044,076      65.5%
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Presenter
Presentation Notes
YOY Decrease $10.6M3% Salary Adjustment & taxes +$2.7MPension Plan +$1.5MInsurance +$.9MNo-Op Costs +$2.2M Increased EC Dev payments, higher EMS Bad debt expense, Payment to City of WoodstockAllocated Costs +.3M Workers compensation Admin fees (in 2013 we did not pay for Excess policy, due to extension in 2012) Water/ElectricityOperating Costs +$1.2M  (Road repair/construction, Jail Repairs and Inmate Medical)Debt Service -$7.8M (Last year we were still paying SPLOST Bonds)Capital         -$11.3M (2013 Aquatic Center)Transfers      -$  .3M  Transfer of SPLOST to GF in 2013Non-Op Costs @ 83.9% due to the followingUnbudgeted payment to City of Woodstock (SPLOST)Bad Debt Expense @ 93.04% - EMSSlide added for WC Costs @ 83.4%.Fleet, All GF Departments, Fire Fighting, Code Enforcement, Animal Control, and Transportation appear to be able to cover their WC claims overage within their current budgetsEMS and the Animal Shelter do not, especially if the Shelter settles its claim in FY2014



Expenditure Executive Summary 
All Funds – Q3 2014 

 
 1. Insurance/Benefits Costs are 78.9% of the FY2014 Budget  

• The County-Wide roll-up reflects Insurance & Benefits costs charged to departments for their 
respective employees, and also includes actual expenses in the Insurance & Benefits Fund    
(Health, Dental, LTD, STD and Life Insurance plans). 

• Specific just to the Insurance & Benefits Fund, net costs were $263k > Budget.   

• Net Health claims exceeded budget by $715k.  This is driven by additional enrollees in the 
plan and higher PEPM costs. 

• This negative variance was partially offset by additional revenues related to additional 
enrollees and payments budgeted but not paid to CHN. 

• The updated forecast shows the Insurance and Benefits Fund ending FY2014 with an 
unreserved fund balance of $988k.  This is $440k worse than budget. 

2.    Workers Compensation Costs are 83.4% of the FY2014 Budget 

• Workers Compensation Costs are comprised of administration fees and actual claims. 

• Admin fees are below target, but new claims are running over the YTD Budget. 

• Uniform Patrol experienced two significant car accidents involving 3 officers. 

• In November 2013 the Fire/EMS Department conducted 3,000 hours of training for ISO 
certification which led to more workers compensation injuries than usual. 

 

 



Expenditure Executive Summary 
All Funds – Q3 2014 

 
 

3.   Capital is at 28.6% of the FY2014 Budget  

• Capital spending is dependent on the timing of capital projects.   

 

4.   Non-Op Costs are 83.9% of the FY2014 Budget 

• EMS Revenue is above budget, therefore EMS Bad Debt Expense is also above budget.  This needs 
to be analyzed for accuracy before the end of the year. 

• Improvements to Ridgewalk Parkway was budgeted in general SPLOST capital accounts, but this 
$700,000 payment to Woodstock was recorded in “Payments to Others.” 

 

5. Debt Service is at  93.2% of the FY2014 Budget  

• All monthly payments are being paid according to schedule. 

• Both principal/interest payments on the Parks Bonds  have been paid 10/1 and  4/1. 

 

 

           

 

 

 



$715,068 VARIANCE, OR 13.7% OVER 
BUDGET 
 
• ~ 60% driven by higher Per Employee 

Per Month Cost (meaning costs are 
more expensive) 

• Q3 YTD Actual = $661.62 
• Q3 YTD Budget = $614.97 
• Up +7.6% 

 
• ~ 40% driven by more employees 

enrolled in the plan than budgeted 
• Q3 YTD Average = 998 
• Q3 YTD Budget = 945 
• Up +5.7% 
 

JUNE WAS 25.7% OVER PEPM BUDGET 
 
 

Q3 2014 YTD Health Insurance Claims  
Actual v Budget 

 
 

Bottom Line: At this rate we could use $800k of our reserve, reducing the reserve balance to ~ $1.0M. 
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Insurance & Benefits Fund 
 

Bottom Line: While FY2014 is not at risk, we need to consider how the reserve will be impacted in the future. 

2014 
Budget 

2014  
Forecast 

FY2015 
Preliminary 

Budget 

FY2015 
More Likely 

Budget? 
Unreserved Fund 
Balance BOY 

$1,769,801 $1,769,801 $988,061 $988,061 

Use of Fund 
Balance 

($342,240) ($781,741) ($353,809) ($674,172) 

Unreserved Fund 
Balance EOY 

$1,427,561 $988,061 $634,252 $313,889 

County 
Contribution 

$5.7M $5.7M $6.5M $6.5M 

PEPM $631.15 $679.64 $673.43 (1) $699.35 (2) 

# of Enrollees 945 1,000 1,030 1,030 

(1) GBS 6/4/2014 guidance = $666.19.  Seemed too low.  Took GBS 2014 forecast of $654.45 and increased by their 2.9% weighted 
average inflation guidance. Now this even seems too low when compared to the CCBOC 2014 Forecast. 

(2) CCBOC 2014 Forecast = $679.64.  Increased by GBS 2.9% weighted average inflation guidance. 



Workers Compensation Report 
Q3 2014 

 
 

FY2013  Budget FY2013 Actuals FY2014 Budget
Q3YTD FY2014                    

Actuals

% of 
FY2014 
Budget 

FY2014    
FORECAST

Costs By Type 
New Claims $573,710 $532,705 $447,273 $563,322 125.9% $751,095
Carryover Claims $411,500 $390,081 $201,636 $84,968 42.1% $106,553
Admin Costs $206,200 $145,429 $388,341 $216,423 55.7% $290,108
Total County $1,191,410 $1,068,215 $1,037,250 $864,713 83.4% $1,147,756

Costs by Fund
General Fund $600,473 $557,938 $500,106 $403,947 80.8% $538,374
Fire Fund $203,073 $106,205 $148,046 $174,469 117.8% $232,917
EMS Fund $61,501 $53,675 $75,942 $66,993 88.2% $84,401
Other Funds $326,363 $350,397 $313,156 $219,304 70.0% $292,064
Total County $1,191,410 $1,068,215 $1,037,250 $864,713 83.4% $1,147,756

New Claims are higher than the elapsed period of 75% due to:

    *Fire training (3,000 hours for ISO certification) resulted in an increased number of claims during November 2013.  

    *Uniform Patrol - Two  significant car accidents involving three officers and a major back surgery.

Carryover Claims are lower than the elapsed period due to the stoploss reimbursement we received.

Admin Fees @ 55.7% is due to timing of payments - Excess WC policy is paid annually and that occurred in Oct 2013.  
The Administration fees' forecast is lower than budget, due to actual savings caused by a better rating on our 

Excess WC policy and a lower GA Subsequent Injury Trust billing (received in July)

WORKERS COMPENSATION COSTS 

Bottom Line: We expect  savings in Administration fees, but WC will still be over budget. 



Expenditure Executive Summary 
General Fund – Q3 2014 

 Summary Statement: Expenses are being managed across all departments.  Some variances exist, but are explainable.  
73% of Year Elapsed for Payroll Costs.  67% or 75% of Year Elapsed for Monthly Expenses.    

Bottom Line: YTD Expenses are on target.  We expect to achieve the FY2014 Budget. 

General Fund - Expenditures 2014

2014 Budget Q3 2014 Actuals % Spent
Compensation 30,205,045         21,488,665          71.1%
Insurance Benefits 3,419,947           2,452,146            71.7%
Payroll Taxes 2,237,928           1,522,929            68.1%
Workers Comp 500,106              403,947               80.8%
Retirement Plans 1,672,933           1,199,027            71.7%
Other Personnel 68,719                5,276                   7.7%
Total Personnel 38,104,678         27,071,990          71.0%
Operating Costs 12,698,989         8,560,612            67.4%
Capital 180,563              71,060                 39.4%
Non-Op Costs 2,463,728           1,799,552            73.0%
Debt Service 151,375              113,530               75.0%
Utilities/Admin 2,151,648           1,569,602            72.9%
Other -                     -                       0.0%
Transfers 5,348,352           3,952,895            73.9%
Total Expenditures 61,099,333         43,139,241          70.6%
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Presenter
Presentation Notes
YOY Increase $3.3M3% Salary Adjustment $0.8Pension Plan $1.1UnCS Reserve $1.1RRDA $0.5Debt Services ($0.4) Economic Dev Authority Bonds changed to UnCS Fund in 2014Payments to Other Agencies ($0.2) Economic Dev Authority changed to UnCS Fund in 2014Personnel:Total WC Costs are at 80.8% of the FY2013 budget. Slide addedThe departments (Court Services, Jail, UPD, Sheriff Training, Property Management, and Elections) that are over budget in WC Claims, appear able to absorb the overage within their current budgets.  Lower Admin costs will also help.Departments that forecasting to be over for FY2014Coroner YTD June2014  @ 95% of FY2014 Budget,  Run rates shows them ending FY2014 ~ $38k over budget	



Headcount Required to Support the County 
Q3 2014 

Bottom Line: Compensation expense and total headcount are being managed to Budget. 

Full Time Equivalents (FTEs) 
Original Estimate = 1,293 

Actual YTD = 1,277 

Note: In FY2014 the Finance Department implemented a new method of tracking FTEs.  We anticipate there will be variances 
between the original estimate and the actual for SPT & PPT because the estimate was based on limited assumptions.  
However, this will improve our reporting and comparisons to other counties. The true metrics Department Heads are 
accountable for include FT headcount and total compensation expense. 
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Cherokee County Board of Commissioners 
 AGENDA 

 
August 19, 2014 
Regular Meeting 
CHEROKEE HALL 6:00 PM 

 
INVOCATION 
 
Larry Baker with Prayer and Praise Christian Church will give the invocation. 
 
 
PLEDGE OF ALLEGIANCE           
“Veterans of U.S. military service may proudly salute the flag while not in uniform based on a change in the governing law on 

25 July 2007” 

 
 
CALL TO ORDER                        CHAIRMAN AHRENS 
 
 
 
RATIFY CLOSURE OF EXECUTIVE SESSION 
 
 
 
PROCLAMATIONS 
 
Youth Sports Champions Day 2014. 
 
 
AMENDMENTS TO AGENDA 
 
Chairman Ahrens stated that out of Executive Session comes two action 
items under the County Attorney Section as amendments: 
 
1. Settlement Agreement related to the puppy mill and custody of 
 animals. 
 
2. Purchase of property. 
 
 
 

Amended 
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ANNOUNCEMENTS 
 
 
 
 
APPROVAL OF EXECUTIVE SESSION, WORK SESSION AND REGULAR 
MEETING MINUTES FROM AUGUST 5, 2014. 
 
 
 
PUBLIC HEARING 
 
None Scheduled. 
 
 
PUBLIC COMMENT  
 
 
 
ZONING CASES / UNFINISHED BUSINESS 
 
1. Consider amendments to the  Cherokee County Zoning Ordinance, 
 Article 23 Conservation Design Community.  
  
(Note: From Public Hearing on August 5, 2014; Commissioners approved to 
defer action until the August 19, 2014 meeting.) 
 
 
 
ZONING CASES / NEW 
 

1.  CASE NUMBER:     14-08-017 
APPLICANT:      James H. and Kelly S. Cook 
ZONING CHANGE:      RA to R-40 
LOCATION:       298 Steels Bridge Road 
MAP & PARCEL NUMBER : 15N02, 071 
ACRES:       1.73 
PROPOSED DEVELOPMENT:    Single Family Residence 
COMMISSION DISTRICT:   3 
FUTURE DEVELOPMENT MAP: Suburban Living 
 
As a result of the public hearing held on August 5, 2014, the Cherokee County Planning 
Commission voted to recommend APPROVAL of zoning case 14-08-017 James and 
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Kelly Cook to rezone from RA (Residential-Attached) to R-40 (Single Family 
Residential) on 1.73 acres for a new residence.   
 
 
2. CASE NUMBER:    14-08-018 
APPLICANT:     SF Capital, LLC. 
ZONING CHANGE:     R-40 to R-15 
LOCATION:      Taymack Farm Rd./Rocky Creek Farm Dr. 
MAP & PARCEL NUMBER:                             15N30, 230, 230B, 230C, and 230D 
ACRES:      18.5 
PROPOSED DEVELOPMENT:   Single Family Residential 
COMMISSION DISTRICT:    2 
FUTURE DEVELOPMENT MAP:                      Suburban Living 
 
As a result of the public hearing held on August 5, 2014, the Cherokee County Planning 
Commission sends zoning case 14-08-019 SF Capital, LLC. to the Board of 
Commissioners without a recommendation from the Planning Commission.    
 
 
3.          CASE NUMBER:   14-08-019 
APPLICANT:       Danny and Dena Milner 
ZONING CHANGE:      R-80 to AG 
LOCATION:       2181 Lower Burris Road 
MAP & PARCEL NUMBER: 14N14, 063D and 063F 
ACRES:       10.6 
PROPOSED DEVELOPMENT:    AG and Special Events 
COMMISSION DISTRICT:   1 
FUTURE DEVELOPMENT MAP: Country Estates 
 
As a result of the public hearing held on August 5, 2014, the Cherokee County Planning 
Commission voted to recommend APPROVAL of zoning case 14-08-019 Danny and 
Dena Milner to rezone from R-80 (Single Family Residential) to AG (Agricultural) on 
10.6 acres for a Special Events Facility and continued Agricultural use.   
 
 
 
              
 
 
COMMISSION BUSINESS 
 
 
 CHAIRMAN       L. B. AHRENS 
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 VICE CHAIR/COMMISSION DISTRICT 1 HARRY B. JOHNSTON 
 
 
 
 
 COMMISSION DISTRICT 2    RAYMOND GUNNIN 
 
 
 
 
 COMMISSION DISTRICT 3      BRIAN POOLE 

 
 
 
 

 COMMISSION DISTRICT 4     JASON NELMS 
 
 
              
       
 
CONSENT AGENDA  
 
 
                   
 
 
 
COUNTY MANAGER  
 
2.1 Consider authorizing annual stone purchases from both bidders, 
 Vulcan Materials and Bluegrass Materials, for Roads and Bridges 
 Department. 
 
 
2.2 Consider approval of SFY 2015 Department of Human Services (DHS) 
 annual contract for funding in the amount of $273,738.00 which 
 supports the County’s Rural Transportation Program (CATS 5311) for 
 the period of July 1, 2014 to June 30, 2015. 
 
 
2.3 Consider approval of Professional Services Agreement with RouteMatch 
 Software, Inc., for implementation of an Auto Vehicle Location and 
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 Mobile Data Tablet Management System for the CATS Fixed Route bus 
 service in the amount of $53,080.00. 
 
 
2.4 Consider approval of Professional Services Agreement with Evidence 
 Based Associates, LLC, in the amount of $95,553.60 for the 
 continuation of grant required Functional Family Therapy for the 
 Juvenile Court. 
 
 
2.5 Consider approval to purchase sixteen (16) new vehicles for the 
 Cherokee Sheriff’s Office from Akins Dodge in the total amount of 
 $375, 856.00. 
 
 
2.6 Consider approval to add scope to existing agreement with LifeQuest 
 to perform secondary collections on cases for six months. LifeQuest 
 currently performs the primary ambulance billing for EMS. 
 
 
2.7 Consider authorization for County Manager to sign and issue 
 Addendums to the current Ricoh Professional Services Agreement for 
 multi-functional copiers contract that was approved in November 2013 
 in the amount of $96,227.00. 
 
 
2.8 Consider approval of Professional Services Agreement for the 
 performance of construction management services to Michael Owen in 
 the amount of $184,500.10 over two years. 
 
 
2.9 Consider awarding Professional Services Agreement for the 
 performance of telephone bill audit services to the lowest evaluated 
 proposer, S2K Consulting, Inc., in an amount not to exceed 35% of 
 realized savings. 
 
 
2.10 Consider approving Purchase and Sale Agreement between Cherokee 
 County and CASA for Children Inc., for property located at 1083 
 Marietta Highway, Canton, GA, Tax Parcel No. 14N17-004. 
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2.11 Consider approval of Professional Services Agreement with National 
 Center for State Courts to perform a workflow/space needs 
 assessment for future planning in the amount of $80,000.00. 
 
 
2.12 Consider approval of Professional Services Agreement with Unum to 
 update rates for Life, AD&D, Short Term Disability and Long Term 
 Disability as recommended by the Benefits Committee for  savings 
 equal to $185,156.00 annually over current agreement. 
 
 
2.13 Consider approval of new provider, Admin America, for Flexible 
 Spending as recommended by the Benefits Committee for a cost 
 savings of $.25 per participant per month. 
 
 
2.14 Consider renewal of Cherokee County’s Group Medical Plan with Blue 
 Cross Blue Shield with employee premiums remaining the same for 
 2014-2015 as recommended by the Benefits Committee. 
 
              
 
 
COUNTY ATTORNEY 
 
3.1 City of Ball Ground Annexation Notice for 6.14 acres of property 
 located at 454 Cartersville Street. 
 
 
3.2 City of Woodstock Annexation Notice for 10.88 acres of property 
 located at 12455 Highway 92. 
 
 
3.3 Amendment: Consideration of Settlement Agreement for voluntary and 
 permanent surrender of animals to Cherokee County.  
 
 
3.4 Amendment: Consideration of a Purchase Agreement for property 
 located adjacent to Kenney Askew Park. 
 
 
ADJOURN  
 



Cherokee County Board of 
Commissioners 

Financial Reports 
Q3 2014 

(Oct 2013 – June 2014) 

 
 

 



' . ' 

WHEREAS, youth sports in Cherokee County are great teaching tools for accomplishing goals, 
developing leadership, and promoting sportsmanship for young people; and 

WHEREAS, competitive and recreational sports assist in the growth and development of 
thousands of youth in Cherokee County; and 

WHEREAS, Cherokee Recreation and Parks Agency encourages young people and adults to 
become more involved in their community through sports offered by the local leagues 
and Youth Athletic Associations in Cherokee County; and 

WHEREAS, adult volunteer coaches and league directors are devoting their time, talents, 
leadership and resources to serving these leaders of tomorrow; and 

WHEREAS, through the hard work and determination of these athletes and coaches, they have 
represented Cherokee County and their respective teams in an honorable fashion at 
every level of play; and 

WHEREAS, the 7 Year Old Hobgood Heat All Star won the 2014 Dizzy Dean World Series; and 

WHEREAS, the 12 Year Old Hobgood Heat All Stars won the 2014 Georgia Dizzy Dean State 
Championship; and 

WHEREAS, the 12 & Under Twin Creeks Twisters All Stars won the Georgia ASA State 
Championship; and 

WHEREAS, the Cherokee Youth Lacrosse Senior Girls won the 2014 MAYLA Cup and finished 
with an undefeated season; and 

WHEREAS, Cherokee Cyclones Swimmers won Gold Medals at the GRPA State Championships; 

and 

WHEREAS, Cherokee County Special Olympians won Gold Medals at the 2014 Winter and 
Summer Games; and 

WHEREAS, we recognize the contributions of these volunteers and the achievements of these 
athletes, and in doing so call on our citizens to congratulate them; 

NOW THEREFORE, I, L.B. Ahrens, on behalf of the Board of Commissioners, do hereby proclaim 
Tuesday, August 191

h as Youth Sports Champions Day 2014 in Cherokee County, Georgia. 

L.B. Ahrens, Chairman 





 Cherokee County Board of Commissioners 
 WORK SESSION MINUTES  

 

August 5, 2014 
3:00 p.m. | Cherokee Hall 

The Chairman began at 3:04 p.m. with all Commissioners present. Chairman 
Ahrens read an excerpt from Mac Anderson’s “Successories” about an attitude of 
ownership. Note: Ms. Angie Davis arrived at 3:05 p.m., having been downstairs in 
a meeting. 
 
 

1. Standard and Poor’s Review Presentation by Janelle Funk. 
 
 
Ms. Funk shared a presentation for the Standard and Poor’s review. She explained 
the definition of credit ratings and how the ratings are used. Standard and Poor’s 
ratings scale run from AAA, the highest rating, to D, the lowest rating. Ms. Funk 
listed several surrounding counties and cities at the highest rating and stated that 
Cherokee County is AA+, which is also very good. Commissioner Johnston asked if 
she had an idea of other counties other than the ones listed. Ms. Funk stated she 
did not but would get that information to them. She went on to explain the 
process of rating. She stated that during the review, she wanted to make sure 
there was a full understanding of the County’s CAFR, reminding the analyst the 
fiscal year had changed. Ms. Funk provided an explanation of the fund balance and 
presented the results from the tax digest and building permits. She mentioned 
that they discussed the millage rate and feels the analyst was pleased to see a 
willingness with the Commissioners when they saw a need for raises for public 
safety employees. She shared with them the strength of property taxes in the 
County. Ms. Funk moved on to recall the discussion on SPLOST. She indicated the 
analyst asked her where we see the SPLOST going, noting the dip in 2013. She 
said she explained that the TAVT takes money away from SPLOST but since the 
Outlet Shoppes have opened, it has helped more than offset that decrease and 
that as of July, collections are on track to beat pre-recession levels. Ms. Funk 
stated she was asked questions about the County’s borrowing and they wanted to 
know if there is enough cash on hand to get through the year. She added they 
made it clear that they don’t use TANs. She expressed to the analyst that she 
believes the cash reserves are sufficient and there should be no reason to borrow 
TANs in the future. Ms. Funk presented the County’s budget flexibility and she said 
she was asked if there was any pressure to not increase the millage rate and what 
other options the County has. She shared an example from 2011 of measures 
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taken to stretch the budget such as having all organizations reduce their budget 
by 8%, making changes to insurance plans, and positions that were frozen were 
eliminated. Another factor that effect Standard and Poor’s ratings is 
unemployment levels. We are the second lowest in the metro area. She added 
they also like to see growth, median income, and homeownership rates. These 
demonstrate the ability to pay millage rates in the future. Ms. Funk stated they 
spent a good bit of time discussing development, new jobs, the investment, and 
the plans of the employers for the future. She shared with the analyst the newest 
developments and upcoming developments in the County.  She stated they 
discussed other items that keep the County a compelling place to live including 
accessibility to the nearest hub; the $90M investment in parks, recreation, and 
greenspace; and the County high schools making the grade in national rankings. 
Ms. Funk stated she shared with the analyst how Cherokee County compares to 
area counties in FTEs per capita and that we have the second lowest expenditures 
per capita. 
 
Ms. Funk stated that Mr. Bryce Holcomb gave his opinion on what he thought 
would be a big jump for the County to move up to AAA because we are just 
showing our progress and feels like Standard and Poor’s would want to see more 
and would want to see the tax digest grow next year and are keeping the reserves 
we said we would keep.  He said S&P would want all the things that are happening 
to continue. He feels the County should receive an AA+ with a positive outlook. 
Ms. Funk said we should know the results in about two weeks. Commissioner 
Johnston asked if it would be meaningful in terms of long-term bond financing to 
jump to AAA. Ms. Funk responded that she wasn’t sure because Wells Fargo had 
given them a great rate on the bonds.  She also said that they, along with another 
bank, were surprised the County was not AAA rated. Commissioner Johnston 
commented that Mr. Holcomb would be able to determine how much an AAA rating 
would affect the bond rating. Ms. Funk said she would follow up and get the 
information back to the Board. Chairman Ahrens commented that the Opportunity 
Zone is something unique and relevant from the standpoint of attracting 
businesses. Ms. Funk stated they did not cover that in the review but that she 
would call and make sure they are aware. 
 
 

2. Discussion of Regular Agenda Items. 
 
 
The Chairman shared that the Creekview High School Rocketry Team that won 
here in the U.S. then went to England to compete and came in second place in the 
World. 
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PUBLIC HEARING 
 
1. A Public Hearing will be held at the Cherokee County Administrative Complex, 

Cherokee Hall, 1130 Bluffs Parkway, Canton, GA 30114 at 6:00 p.m. on August 
5, 2014 to consider amendments to the Cherokee County Zoning 
Ordinance, Article 23 Conservation Design Community. 

 
Mr. Jeff Watkins presented the suggested amendments to the Conservation Design 
Community standards. One of the requests is to change the front setback to be 
uniform 30 feet and to leave the rear setback alone. The next changes are 
regarding design standards to eliminate building setbacks to cropland and 
pastureland, and language qualifying “cropland” and “pastureland”; establish “75 
ft.” as setback from “buildings or barnyards housing livestock”; delete “per Health 
Dept. requirements”; and renumbering the section. The next change is the size of 
the buffer, deleting the table showing the minimum exterior boundary buffer and 
going back to a uniform minimum 50’ buffer. The last change is part of the four 
step design process distance from Primary Conservation Areas as 75’ and 25’ from 
Secondary Conservation Areas. Commissioner Johnston referred to the setbacks 
and stated that goes against what he thought they were going for and thought 
they were going to move it to the middle of the range rather than the minimum. 
He asked what would the impact would be of going to the middle of the range. Mr. 
Watkins stated that the impact to a 5,000 square foot lot size would be significant. 
The Chairman suggested the larger lots be at 50’ and the mid-size and smaller lots 
remain at 35’. Mr. Watkins stated that in a conventional neighborhood, the 
standard would be 35’.  
 
 
2. The Cherokee County Board of Commissioners shall conduct a Public Hearing 

regarding the abandonment of a portion of Rosewood Circle on August 5, 
2014 at 6:00 p.m. in the Cherokee County Administrative Complex at 1130 
Bluffs Parkway, Canton, GA 30114. 

 
Mr. Geoff Morton gave an overview of both abandonment requests, stating that 
they were pretty straight forward. 
 
 
3. The Cherokee County Board of Commissioners shall conduct a Public Hearing 

regarding the abandonment of a portion of Trinity Overlook on August 5, 
2014 at 6:00 p.m. in the Cherokee County Administrative Complex at 1130 
Bluffs Parkway, Canton, GA 30114. 
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Mr. Cooper went over five items under the Consent Agenda portion: 
 
 
1.1 Request to set a Public Hearing date for September 2, 2014 to consider 

corrections to Table 7.2 – Permitted Uses from the Zoning Ordinance.  
 

1.2 Approve acceptance of Juvenile Court sub-grant Agreement in the total 
amount of $117,534.00 and approve budget amendment increasing Multiple 
Grant Fund 250 revenues and expenses. 

 
1.3 Requesting approval to accept ACCG Summer & Fall Intern grant funds in 

the total amount of $4,346.00 for reimbursement to the County for costs 
incurred for implementation of a document/content management program; 
there is no cost to the County. 

 
1.4 Consider Sign Monument Indemnity Agreement for locating subdivision sign 

in the right-of-way between Cherokee County and the Creek View Manor 
Owners Association, Inc. 

 
1.5 Consider budget amendment in the amount of $27,747.93 allocating 

insurance recovery monies for purchase of replacement patrol unit. 
 
  
Mr. Cooper went over the ten items under the County Manager portion: 
 
2.1 Consider formal acceptance and authorize execution of SFY14 Sub-grant 

Agreement Amendments 2 and 3 for Senior Services in the amount of 
$695,230.00, and SFY15 Sub-grant Agreement with Atlanta Regional 
Commission (ARC) in the amount of $706,085.00. 

 
2.2 Consider a Development Agreement with Oak Hall Companies, LLC, for 

improvements to Trickum Road, north of Arnold Mill. 
 
Mr. Cooper stated that Oak Hall Companies would like to make a cash 
contribution of $137,500.00. They are going to develop 68.5 acres as a 
single-family residential subdivision. Commissioner Johnston asked if that 
would cover the cost. Mr. Cooper stated it would cover 40%. 
 

2.3 Consider approval of proposal from River Sand, Inc., to perform lake 
dredging operations at Crabapple Falls Lake in the amount of $97,990.00. 



Work Session August 5, 2014                                                                                             Page 5 of 6 

 

 
Commissioner Johnston commented that they had done this before and 
asked if this was to be on-going. Mr. Morton explained this is the first time 
for this lake but it had been done for another lake on Sixes Road.  
 

2.4 Consider Design Services Contract with Southeastern Engineering, Inc., for 
redesign of the Kellogg Creek Road at Woodstock Road Intersection 
Improvement Project in the amount of $31,500.00. 

 
2.5 Consider Design Services Contract with BM&K Construction and Engineering, 

the lowest qualified proposal, for design of the Wyngate Parkway at 
Bascomb Elementary School Intersection Improvement Project in the 
amount of $23,000.00. 

 
2.6 Consider Design Services Contract with Pond & Company, the lowest 

qualified proposal, for design of the East Cherokee Drive at New Dean Rusk 
Middle School Intersection Improvement Project in the amount of 
$56,850.00. 

 
Chairman Ahrens asked if the school system contributes toward the total 
cost. Mr. Morton replied that they donate the right-of-way. 

 
2.7 Consider approval of amendment to Professional Services Agreement with 

LAI Engineering for additional design services for the Hames Road 
Improvement Project in the amount of $49,150.00. 

 
2.8 Consider approval of Agreement for Transportation Enhancement Activities 

between Cherokee County and the Georgia Department of Transportation in 
the amount of $300,000.00 for the SR 92 and Robin Road Enhancement 
Project. 

 
2.9 Consider approval of lease agreement with Goodwill of North Georgia for 

operation of the Hobgood Park Recycling Center. Goodwill will pay the 
County an amount of $6,500.00 per month / $78,000.00 annually. 

 
Commissioner Johnston asked what the value is for them. Mr. Cooper replied 
that it is a high volume facility for donation drop-offs. 

 
2.10 It is requested that the Board of Commissioners approve the proposed 

revised new design concepts for Patriots Park and Hobgood Park, and 
approve a Change Order to the Professional Services Agreement (PSA) with 
Smith Planning Group for additional design and engineering services for the 
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revised new Patriots Park; including the multipurpose field at Hobgood Park, 
in the not to exceed amount of $75,000.00. 

Mr. Cooper listed the amenities that would change and those that would stay 
the same. Discussion ensued regarding the multipurpose fields and the 
meadow field and the ability to use them for football, soccer, and lacrosse 
practices and games. Mr. Bill Echols stated that the Hobgood field will be the 
County’s first with synthetic turf which will be helpful in wet weather. He 
added the field will be lit also. 

 

Ms. Davis went over one item under the County Attorney portion: 
 
3.1 Notice of Annexation from City of Ball Ground for 5.85 acres of property 

located at 106 Sharp Mountain Church Lane. 
 
Ms. Davis stated the property is owned by Sharp Mountain Church, the 
applicant.  There is no change in zoning or in use. It will continue to be 
church and cemetery use. They are simply seeking annexation into the City. 
Ms. Davis said her staff saw no reason to object. She added that the letter 
requesting the annexation stated the only reason the applicant gave was 
they wanted more police protection. Ms. Davis stated that if there be no 
potential objection under the land dispute resolution statute, she will just 
provide that for information and no action will be needed by the Board. 

 
 
Adjourn 

Hearing no further items, Commissioner Johnston made a motion to adjourn to 
Executive Session at 4:14 p.m. to discuss property acquisition and disposition, 
personnel matters, pending and threatened litigation. Commissioner Nelms 
seconded and the motion was unanimously approved.  
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Cherokee County Board of Commissioners 
 MINUTES 

 
August 5, 2014 
Regular Meeting 
CHEROKEE HALL 6:00 PM 

 
INVOCATION 
 
Jacob Nels with Justice for All, Canton, gave the invocation. 
 
 
PLEDGE OF ALLEGIANCE           
“Veterans of U.S. military service may proudly salute the flag while not in uniform based on a change in the governing law on 

25 July 2007” 

 
Commissioner Nelms led the Pledge of Allegiance.  
 
 
CALL TO ORDER                        CHAIRMAN AHRENS 
 
Chairman Ahrens called the regular meeting to order at 6:02 p.m. Those 
present included Commissioner Harry B. Johnston; Commissioner Raymond 
Gunnin; Commissioner Poole; Commissioner Nelms; County Manager Jerry 
Cooper; County Attorney Angie Davis; County Clerk Christy Black. Also 
present were Agency Directors/Department Heads; the media; and the 
public.  
 
 
RATIFY CLOSURE OF EXECUTIVE SESSION 
 
Commissioner Gunnin made a motion to ratify closure of Executive Session 
at 5:45 p.m.; Commissioner Poole seconded and there was unanimous 
approval.  

 
 
PRESENTATIONS/PROCLAMATIONS 
 
None Scheduled. 
 
 
AMENDMENTS TO AGENDA 
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ANNOUNCEMENTS 
 
Chairman Ahrens recalled a couple of meetings back when the Creek View 
High School Rocketry Club received the proclamation for coming in first 
place in the US. He said the team went on to London to complete nationally 
where they took second place in the world. He added that that was a very 
big accomplishment considering all the criteria involved in the contest. 
 
 
APPROVAL OF EXECUTIVE SESSION, WORK SESSION AND REGULAR 
MEETING MINUTES FROM JULY 15, 2014. 
 
Commissioner Gunnin made a motion to approve; Commissioner Johnston 
seconded and there was unanimous approval.  
 
 
APPROVAL OF SPECIAL CALLED MEETING MINUTES FROM JULY 24, 
2014 at 11:00 AM and 6:00 PM. 
 
Commissioner Nelms made a motion to approve; Commissioner Poole 
seconded and there was unanimous approval.  
 
 
 
PUBLIC HEARINGS 
 
1. A Public Hearing will be held at the Cherokee County Administrative 
 Complex, Cherokee Hall, 1130 Bluffs Parkway, Canton, GA 30114 at 
 6:00  p.m. on August 5, 2014 to consider amendments to the 
 Cherokee County Zoning Ordinance, Article 23 Conservation 
 Design Community. 
 
Commissioner Nelms made a motion to open the Public Hearing at 6:05 
p.m.; Commissioner Poole seconded and there was unanimous approval. 

Mr. Jeff Watkins explained the purpose of the Conservation Design and went 
over some of the differences to conventional development standards. He 
said that in 2009 some changes were brought forth for the Conservation 
Design Community, but with the economy tanking, until this past year they 
had not really considered them. He then presented the suggested 
amendments which included changing the front setback to be uniform 30’ 
and to leave the rear setback alone. The next changes are regarding design 
standards to eliminate building setbacks to cropland and pastureland, and 
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language qualifying “cropland” and “pastureland”; establish “75 ft.” as 
setback from “buildings or barnyards housing livestock”; delete “per Health 
Dept. requirements”; and renumbering the section. The next change is the 
size of the buffer, deleting the table showing the minimum exterior boundary 
buffer and going back to a uniform minimum 50’ buffer. The last change is 
part of the four step design process distance from Primary Conservation 
Areas as 75’ and 25’ from Secondary Conservation Areas.  
 

Two people signed up to speak: 
 
1. Ursula Cox spoke in opposition, stating that she had concerns regarding 
 buffers. 
 
2. Parks Huff, attorney for the applicant, spoke in support. 
 
Commissioner Nelms made a close to open the Public Hearing at 6:22 p.m.; 
Commissioner Gunnin seconded and there was unanimous approval. 
 

Chairman Ahrens commented that a lot of time and effort was put into 
redesigning this conservation ordinance and timing was not in our favor, so 
we haven’t had a lot of experience before, but we are seeing it now. He 
added that there are genuine market-driven comments coming to us, as 
opposed to us drafting something, so there is genuine validity to that coming 
from both sides. 
 
Commissioner Johnston recalled the couple of issues he raised during Work 
Session. He said that in the end, he might be okay with this because the 
buffer is kind of splitting the difference – with 50’, we are taking the middle 
of the road there, and he feels more is always better. He said his bigger 
concern had been the front setbacks, turning to the low end of the range, 
but that as was pointed out to him, the 35’ required setback is more than 
required under the conventional development standards, so it is hard to 
argue that.  
 
Chairman Ahrens said he shares the views of Commissioner Johnston.  
 
Commissioner Gunnin said he had a similar outlook, preferring bigger 
buffers, especially against AG; but he can also see that if they have a 
conventional development using these buffers maybe it works here. He said 
although he has concerns, he can go along with it the way it is and if it 
doesn’t work, they can re-address it.  
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Chairman Ahrens added that a lot of this comes from what the industry 
wants, and that the conservation design has flexibility built in. 

Chairman asked if anyone was prepared to make a motion. Commissioner 
Johnston stated although he could live this, he was not making the motion. 
Chairman Ahrens then stated that they could always defer action to the next 
meeting. 
 
Commissioner Nelms made a motion to defer action until the August 19th 
meeting; Commissioner Gunnin seconded and there was unanimous 
approval.  
 
 
 
2. The Cherokee County Board of Commissioners shall conduct a Public 
 Hearing regarding the abandonment of a portion of Rosewood 
 Circle on August 5, 2014 at 6:00 p.m. in the Cherokee County 
 Administrative Complex at 1130 Bluffs Parkway, Canton, GA 30114. 
 
Commissioner Nelms made a motion to open the Public Hearing at 6:32 
p.m.; Commissioner Poole seconded and there was unanimous approval. 
 
Geoff Morton gave an overview of the request related to the platted right-of-
way that was never developed. The property bisects property recently 
purchased by Joseph and Janet Kincaid who have requested that the County 
abandon that section of the Rosewood Circle right-of-way. He added that 
this is a straight-forward request and that he sees no issues with approving 
the request. 
 
One person had signed up to speak: 
 
1. Rick Dredger, attorney for the applicant, signed up to speak in support 
 of the request. 
 
 
Commissioner Nelms made a motion to close the Public Hearing at 6:34 
p.m.; Commissioner Poole seconded and there was unanimous approval. 
 
 
Commissioner Gunnin made a motion to approve the request of 
abandonment; Commissioner Nelms seconded and there was unanimous 
approval.  
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3. The Cherokee County Board of Commissioners shall conduct a Public 
 Hearing regarding the abandonment of a portion of Trinity 
 Overlook  on August 5, 2014 at 6:00 p.m. in the Cherokee County 
 Administrative Complex at 1130 Bluffs Parkway, Canton, Georgia 
 30114. 
 
Commissioner Nelms made a motion to open the Public Hearing at 6:34 
p.m.; Commissioner Poole seconded and there was unanimous approval. 
 
Mr. Morton gave a summary of the request related to the platted right-of-
way that was never developed by Trinity Creek, LLC. Trinity Creek has 
requested that the County abandon this section of the Trinity Overlook 
Right-of-way. He added that again, as with the case above, this is a pretty 
straight forward request and he sees no issues with it. 
 
No one had signed up to speak. 
 
Commissioner Nelms made a motion to close the Public Hearing at 6:35 
p.m.; Commissioner Poole seconded and there was unanimous approval. 
 
Commissioner Johnston made a motion to approve the request of 
abandonment; Commissioner Nelms seconded and there was unanimous 
approval.  
 
 
 
PUBLIC COMMENT  
 
1. Juanita Stranger signed up to speak about undisturbed buffers at 
 Patriot’s Park. 
 
2. Tom Ware signed up to speak about the raises for Public Safety 
 Officers, stating that he was in support of it, but wondered if exit 
 interviews were checked for other reasons officers were leaving other 
 than pay. 
 
 
 
ZONING CASES 
 
None Scheduled. 
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COMMISSION BUSINESS 
 
 
 CHAIRMAN       L. B. AHRENS 
 
Chairman Ahrens stated that he wanted to make a comment to include in 
the minutes regarding what seems to be an abuse of the system where open 
records requests are concerned. He said the County receives many that are 
never paid for or picked up. He recalled one just recently where 8 man-
hours were spent on a request that has still not been paid for, nor picked up. 
 
 
 
 VICE CHAIR/COMMISSION DISTRICT 1 HARRY B. JOHNSTON 
 
 
 COMMISSION DISTRICT 2    RAYMOND GUNNIN 
 
 
 COMMISSION DISTRICT 3      BRIAN POOLE 

 
 

 COMMISSION DISTRICT 4     JASON NELMS 
 
 
              
       
 
CONSENT AGENDA  
 
 
1.1 Requesting to advertise and set Public Hearing date for September 9, 

2014 to consider corrections to Table 7.2 – Permitted Uses from the 
Zoning Ordinance. (Note, original agenda had scrivener’s error, stating 
to set the date for September 2 rather than September 9.) 

   
 
1.2 Approve acceptance of Juvenile Court sub-grant Agreement in the total 

amount of $117,534.00 and approve budget amendment increasing 
Multiple Grant Fund 250 revenues and expenses. 

 
 
1.3 Requesting approval to accept ACCG Summer & Fall Intern grant funds 

in the total amount of $4,346.00 for reimbursement to the County for 
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costs incurred for implementation of a document/content management 
program; there is no cost to the County. 

 
 
1.4 Consider Sign Monument Indemnity Agreement for locating subdivision 

sign in the right-of-way between Cherokee County and the Creek View 
Manor Owners Association, Inc.  

 
 
1.5 Consider budget amendment in the amount of $27,747.93 allocating 

insurance recovery monies for purchase of replacement patrol unit. 
 
Commissioner Nelms made a motion to approve the Consent Agenda; 
Commissioner Poole seconded and there was unanimous approval.  
 
 
                   
 
 
COUNTY MANAGER  
 
 
2.1 Consider formal acceptance and authorize execution of SFY14 Sub-
 grant Agreement  Amendments 2 and 3 for Senior Services in the 
 amount of $695,230.00, and SFY15 Sub-grant Agreement with Atlanta 
 Regional Commission (ARC) in the amount of $706,085.00. 
 
Commissioner Gunnin made a motion to approve; Commissioner Johnston 
seconded and there was unanimous approval.  
 
 
2.2 Consider a Development Agreement with Oak Hall Companies, LLC, for 
 improvements to Trickum Road, north of Arnold Mill. 
 
Commissioner Gunnin made a motion to approve; Commissioner Nelms 
seconded and there was unanimous approval.  
 
 
2.3 Consider approval of proposal from River Sand, Inc., to perform lake 
 dredging operations at Crabapple Falls Lake in the amount of 
 $97,990.00. 
 
Commissioner Gunnin made a motion to approve; Commissioner Poole 
seconded and there was unanimous approval.  
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2.4 Consider Design Services Contract with Southeastern Engineering, 
 Inc., for redesign of the Kellogg Creek Road at Woodstock Road 
 Intersection Improvement Project in the amount of $31,500.00. 
 
Commissioner Nelms made a motion to approve; Commissioner Poole 
seconded and there was unanimous approval.  
 
 
2.5 Consider Design Services Contract with BM&K Construction and 
 Engineering, the lowest qualified proposal, for design of the Wyngate 
 Parkway at Bascomb Elementary School Intersection Improvement 
 Project in the amount of $23,000.00. 
 
Commissioner Nelms made a motion to approve; Commissioner Poole 
seconded and there was unanimous approval.  
 
 
2.6 Consider Design Services Contract with Pond & Company, the lowest 
 qualified proposal, for design of the East Cherokee Drive at New Dean 
 Rusk  Middle School Intersection Improvement Project in the amount 
 of $56,850.00. 
 
Commissioner Gunnin made a motion to approve; Commissioner Nelms 
seconded and there was unanimous approval.  
 
 
2.7 Consider approval of amendment to Professional Services Agreement 
 with LAI Engineering for additional design services for the Hames Road 
 Improvement Project in the amount of $49,150.00. 
 
Commissioner Gunnin made a motion to approve; Commissioner Poole 
seconded and there was unanimous approval.  
 
 
2.8 Consider approval of Agreement for Transportation Enhancement 
 Activities between Cherokee County and the Georgia Department of 
 Transportation in the amount of $300,000.00 for the SR 92 and Robin 
 Road Enhancement Project. 
 
Commissioner Poole made a motion to approve; Commissioner Nelms 
seconded and there was unanimous approval.  
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2.9 Consider approval of lease agreement with Goodwill of North Georgia 
 for operation of the Hobgood Park Recycling Center. Goodwill will pay 
 the County an amount of $6,500.00 per month / $78,000.00 annually. 
 
Commissioner Poole made a motion to approve; Commissioner Nelms 
seconded and there was unanimous approval.  
 
 
2.10 It is requested that the Board of Commissioners approve the proposed 
 revised new design concepts for Patriots Park and Hobgood Park, and 
 approve a Change Order to the Professional Services Agreement (PSA) 
 with Smith Planning Group for additional design and engineering 
 services for the revised new Patriots Park; including the multipurpose 
 field at Hobgood Park, in the not to exceed amount of $75,000.00. 
 
Commissioner Nelms made a motion to approve; Commissioner Poole 
seconded and there was unanimous approval.  
 
              
 
 
COUNTY ATTORNEY 
 
 
3.1 Notice of Annexation from City of Ball Ground for 5.85 acres of 
 property located at 106 Sharp Mountain Church Lane. 
 

Ms. Davis stated the property is owned by Sharp Mountain Church, the 
applicant.  There is no change in zoning or in use. It will continue to be 
church and cemetery use. They are simply seeking annexation into the 
City. Ms. Davis said her staff saw no reason to object. She added that 
the letter requesting the annexation stated the only reason the 
applicant gave was they wanted more police protection. Ms. Davis 
stated that if there be no potential objection under the land dispute 
resolution statute, she will just provide that for information and no 
action will be needed by the Board. 

 
 
 
ADJOURN  
 
The Chairman asked if there was any further business. Hearing none, 
Commissioner Nelms made a motion to adjourn at 7:07 p.m.; Commissioner 
Poole seconded and the motion received unanimous approval. 



Cllerol{ee County, Georgia 
Agenda Request 

Unfinished Business 

Deferred Action to 8/19/2014 

SUBJECT: Article 23 Conservation Design Communities MEETJNO DATE: August 5, 2014 

SUBMITTED BY: JeffWatldns, Communi1y Development Agency Director 

COMMISSION ACTION REQUESTED: 

Public Heating to consider amendments to Cherokee Cotu1ty Zoning Ordinance, Article 23 
Conservation Design Communities 

FACTS AND ISSUES: 

OCGA 36-66-4 mandates any local govemment, taking an action which will result in a zoning 
decision, to provide for a public hearing on the proposed action, and notice of such hearing shall be 
published within a newspaper of general circulation stating the time, place and purpose of a hearing 
not less than 15 nor more than 45 days prior to the date of the hearing. 

At the July 1511
' meeting, BOC approved a request by Staff to set a public hearing for August 511

'; 

2014 to consider an Ordinance to amend Article 23 Conservation Design Commtmity, specifically 
Table 23-2 Conservation Design Community Setback Requirements; Section 23.5 Conservation 
Community Design Standards (B) (3) (a) and (b), and (B) ( 4); Section23.1 0-1 Size ofBuffer; Table 
23-3; and 23.8 Four Step Design Process of the 1992 Zoning Ordinance ofCherolcee County. 

Notice of the Public Hearing was published in the Cherokee Tribune on July 1811', 2014 . 

.BUDGET: 
Budgeted Ammmt: Account Name: 
Amount Encumbered: Account#: 
Amount Spent to Date: 
Amount Requested: 
Remaining Budget 

Budget Adjustment Necessary: Yes D No lRJ If yes, please attach budget amendment form. 

Contractor Amendment: Yes* D No I X I *If yes, a Procurement Suimnm·y MUST be attached. 

Ordinance/Resolution: Yes .f No D 

Note: Contracts {Other than County's Standard Agreements), ordinances & resolutions require pl'ioa· t'eview by 
County Managet· and County Attorney. 

ADMINTSTRATIVE RECOMMENDATION: 

Staff recommends adopting proposed amendments to Article 23 Conservation Design Communities 

REVIEWED BY: 

DEPARTMENT HEAD: 

AGENCY DIRECTOR: 

COUNTY MANAGER 

, .. ··[/ 



STATE OF GEORGIA 
COUNTY OF CHEROKEE 

ORDINANCE NO.-------

An Ordinance to amend Article 23 Conservation Design Community, specifically Table 
23-2 Conservation Design Community Setback Requirements; Section 23.5 

Conservation Community Design Standards (B) (3) (a) and (b), and (B) {4); Section 
23.10-1 Size of Buffer; Table 23-3; and 23.8 Four Step Design Process of The 1992 
Zoning Ordinance of Cherokee County; to promote the public health, safety and 

welfare; and for other purposes. 

WHEREAS, the Constitution of the State of Georgia, approved by the voters of the 
State in November of 1982, and effective July 1, 1983, provides in Article IX, Section II, 
Paragraph I thereof, that the governing authority of the county may adopt clearly reasonable 
ordinances, resolutions, and regulations; and 

WHEREAS, O.C.G.A. § 36-1-20 authorizes counties to enact ordinances for protecting 
and preserving the public health, safety, and welfare of the population of the unincorporated 
areas of the County; and 

WHEREAS, the governing authority of Cherokee County, to wit, the Board of 
Commissioners, desires to exercise its authority in adopting this Ordinance; and 

WHEREAS, the Cherokee County Board of Commissioners (the "Board") finds that it 
is in the public interest to amend Table 23-2 Conservation Design Community Setback 
Requirements by establishing a uniform Front setback for all categories of proposed lot sizes 
to be 35 ft.; to amend Section 23.5 Conservation Community Design Standards by striking 
entirely (B) (3) (a) and (b); and amending 23.5 (B) (4) by striking "Per Health Dept 
requirements" and establishing a "75 ft." setback from "buildings or barnyards housing 
livestock" and renumbering 23.5 (B); to amend Section 23.10-1 Size of Buffer by inserting 
"shall be a minimum of 50 ft." and striking "is determined by the size of the lot proposed 
adjacent to the exterior boundary for the Conservation Design Community. (see Table 23-3 
Minimum Exterior Boundary Buffer)"; deleting entirely Table 23-3; and amending Section 23.8 
Four Step Design Process by changing "100 feet" to "75ft" and changing "50 feet" to "25ft." 
of the 1992 Zoning Ordinance of Cherokee County; and 

WHEREAS, a notice of public hearing was duly published as required by O.C.G.A. § 
36-66-4 a copy of which is attached hereto as Exhibit B; and 

WHEREAS, pursuant to O.C.G.A. § 36-66-4, a public hearing by the Board of 
Commissioners was held on August 5, 2014 after public notice as required by law, at which 
time owners of property affected and other citizens of the county were given the opportunity 
to attend and comment; now therefore, 

BE IT ORDAINED by the Cherokee County Board of Commissioners and it is hereby 
enacted pursuant to the authority of the same that The 1992 Zoning Ordinance of Cherokee 
County is hereby amended as shown in Exhibit A attached. 

So ordained this 5th day of August, 2014. 



CHEROKEE COUNTY BOARD OF COMMISSIONERS 

L.B. Ahrens, Chairman 

ATTEST: 

Christy Black, County Clerk 



EXHIBIT A 

• Amend Table 23-2 Conservation Design Community Setback Requirements 
to establish a uniform Front setback for all categories of proposed lot sizes 
to be 35ft. 

Table 23-2: Conservation Design Community Setback Requirements 

Proposed Lot Size sf Min. Lot Width Front Rear 

60,000+ 190 35' 30' 

40,000- 59,999 160 35' 30 

30000- 39,999 135 35' 30 

20,000- 29,999 110 35' 25 

15,000-19,999 95 35' 25 

10,000-14,999 75 35' 25 

5,000-9,999 60 35' 15 

Current Table 23-2: Conservation Design Community Setback Requirements 

Proposed Lot Size sf 
Min. Lot 

Front Rear 
Width 

60,000+ 190 120' 30' 
40,000- 59,999 160 100' 30' 
30000- 39,999 135 80' 30' 
20,000- 29,999 110 70' 25' 
15,000-19,999 95 60' 25' 

·-
10,000 -14,999 75 50' 25' 

5,000-9,999 60 35' 15' 



EXHIBIT A 

• Amend 23.5 Conservation Community Design Standards to eliminate 
building setbacks to cropland or pastureland, and language qualifying 
"cropland" and "pastureland"; establish "75ft." as setback from 'buildings 
or barnyards housing livestock" and delete "Per Health Dept. 
requirements" 

23.5 Conservation Community Design Standards 
A. House lots shall not encroach upon Primary Conservation Areas, and their layout 

shall respect Secondary Conservation Areas, as described herein. 

B. All new dwellings shall meet the following building setback requirements: 

1. From all external road rights of way: 1 DO feet 
2. Frorn all tract boundaries: 75 feet 
~3~.~F~rBe~mHa*IIHO*re~~~laan~d~e~r~pa~swtY~r~e~la~n~d~:----------------------~7~5-~ 

a. Cropland shall be ElefineEI as traots of lanE! of 5 aores or greater, which is 
used for €JF01Ning oultivateEI plants or agricultural Jlroduoe, sueh as grain, 
vegetables, or fruit; o~Whioh-eould-SEHallew, if suoi'l inaotivily is a part of 
tlle-agrioul!ural produotion process being mteroised on ti'le land-anfi...sHoll 
maotivity nas no! mds!ed for more tnan two years. Suon use of land must 
be present anEHlG!We. Potentia.' Yse of land as oroplan€1 does net ~t!alify 
Wl~tllis definition 

tJ. Pas!ur<3-Jan4-shall l:w Elefined as traots of lanE! of 5 a ores oF-gfea!eF,--BR 
wl'!ioh grass or otner vegetation is groWR-and eaten as food, and is set 
aside for use by domestio grazing animals. aueh use of lanE! must be 
j:lresent and aotive. Potential use of lanE! as pasture dee!rn~ 
\Jflder tnis definition 

4. From buildings or barnyards housing livestock: 
requirements 75 ft. 

Per~lo4ealth Dept. 

5. Views of house lots from exterior road and abutting properties shall be minimized 
by the use of changes in topography, existing vegetation, or additional 
landscaping that meeis landscaping requirements of the Zoning Ordinance or 
Development Regulations of Cherokee County 

6. House lots shall generally be accessed from interior streets rather than from 
roads bordering the tract 

7. At least three quarters (3f4 or 75%) of the lots should directly face, abut or be 
across the street from Primary or Secondary Conservation areas. 

And renumbering Bas follows; 

3. From buildings or barnyards housing livestock: 75ft 



EXHIBIT A 

4. Views of house lots from exterior road and abutting properties shall be minimized 
by the use of changes in topography, existing vegetation, or additional 
landscaping that meets landscaping requirements of the Zoning Ordinance or 
Development Regulations of Cherokee County 

5. House lots shall generally be accessed from interior streets rather than from 
roads bordering the tract 

6. At least three quarters (3/4 or 75%) of the lots should directly face, abut or be 
across the street from Primary or Secondary Conservation areas. 

• Amend 23.10-1 Size of Buffer: 

23.10-1 Size of Buffer. The size of the exterior buffer shall be a minimum of 50 ft. is-Getermined 
13y the size of the lot proposed aejasent to the OJ<terior boumlary for the ConsefValioR DeSl€JA 
Gommuffity. (see Tallie 23 ll Minimum ElCterior Boundary Suffer) 

• DELETE Table 23-3 Minimum Exterior Boundary Buffer 

J>roj:)oseG 
bot Sl2e 

AEljaeent .w,ooo ~QQ .::!Q,QQQ 3Q,QOO 4Q,Q(J0 
e,QQQ to 00,.000 

~A€1 g.,900 +o +o +o +o +o 
~ Dis!riot 14,999 19,999 29,999 ~ w,oog 

Minimll 
AG 400 ge 3Q 00 00 4Q -26 
R-30 400 ge 00 00 6Q 4Q -26 
R-30 +a 00 00 w w ;w -26 
R-4Q +a 00 00 w w () ;w 
~ w w w -26 () () 2() 

R-2() w -26 5Q () () () 2() 

R-45 -26 .2fi () () () () 4Q 

RQ..ll -26 -26 () Q () () 4Q 

PlJQ -26 -26 2() 4Q 4Q 4Q 4Q 

-RZb -29 25 2() 4Q 4Q 4Q 4() 

R+Fi -26 -26 3() 4() 4Q 4Q 4() 

AA -29 -26 2() w 5() w w 
RM-4G -29 -26 2() 9() w w w 
RM-46 -26 -26 3Q w w w w •.. 
Commereial 2() 2() 2() 3Q 3Q 2() 2() 

lnEl~strial BQ w 5Q w w w 5Q 



EXHIBIT A 

• Amend 23.8 Four Step Design Process 

23.8 Four Step Design Process 

A. Step 2: Location of House Sites. 

1. Potential house sites shall be tentatively located using the proposed Greenspace 
lands as a base map as well as other relevant data on the Existing Resources 
Map such as topography and soils. House sites should be located not closer than 
100 feet 75 ft. from Primary Conservation Areas and aO feet 25 ft. from 
Secondary Conservation Areas, taking into consideration the potential negative 
impacts of residential development on such areas as well as the potential 
positive benefits of such locations to provide attractive views and visual settings 
for residences. 
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CHEROKEE TRIBUNE 
!Exhibit B ' 

521 East Main Street ~ Canton, Georgia 30114 ... 
PUBLISHER'S AFFIDAVIT 

STATE OF GEORG! A- County ofChet·okee 

lle1bre me, the undersigned; a Notary Public, this 

clay personally came Otis Bnunby HI, who, 

being dtily sworn, according to law, says that he is 

the General IVIanngcr of Times Journal, inc., 

publishers of the Cherokee 1)·ibune, ofticial 

newspaper published in said county and State, and 

that the publication, of which the nnnexed is!! tt•ue 

copy, was published in said papcl' on·the 18'" day 

of July, 2014, as provided by law. 

Subscribed and sworn to bcfot·e me tltis 18'" day 
or July, 2014. 

My commission expires September 15, 20 14. 

Z·1027 
NOTICE OF PUBLIC HEARING 

CHEROI(EE COUNTY 
BOAIID OF COMMISSIONERS 

Notice is hereby glve.n that the 
Cherokee County Ooard of 
Commissioners wlll hold a public 
hearing on Tuesday, August 5, 
20ltl at 6:00 P.M. In Cherokee Hall 
nt the Cherokee County 

. Administration BuiiQing, .. t-130 
Bluffs Purkway, Canton. 
The 13oard will consider an 
ordinance to amend Article 23 
Conservation Design Community, 
specifically, Table 23~2 by 
establishing a uniform Front 
setback of 35 ft.i to amend Section 
23.5 Conservation Community 
Design Slandards by striking 
en~rely (il) (3)' (a) and (b]; and 
amending 23.5 (B) (4) by striking 
"Per Health Dept. requiremtmts11 

und establishing a "75 ft/ setback 
from 11 bUlld!ngs or barnyards 
housing llvestock11 and 
renumbering 23.5 (13); to amend 
Section 23.1!H Size of Buffer by 
inserting "shall be a minimum of 
50 ft. 11 and striking 11 is determined 
by the size of the tot proposed 
adjacent to the exterior bounQary 
for the Conservntlon. Design 

· Community. {see Table. 2.3~3 
Minimum r:xterlor Boundary 
Buffer)'1i:. ·deleting .entire!~· Tqble 
23~3; and um'Ondlng Soctlon. 23.8 
Four Step Desfgn Process by 
changing 11100 fect~1 to "15 ft" and 
changing 1150 feet11 to 1125 ft. 11 of 
the 1992 Zoning Ordinance of 
Cheroke~. 
'fhe public Is-Invited to attend. 
A copy of the proposed ordinanc-e 
changes are on file and ava~ifable 
for review ~t 

www.chcrokcega.com and at 
Department Of Plaiinlng· and Land 
Use, Cherokee County 
Administration Building, 1130 

-----·-----.. -- .. --··--·· 
Bluffs J>arkway, Cuoton, Ge"orp,ID, 

1:1s ·' I 

I 
f 

··:. 

~ : 

I i 



RESOLUTION NO. 2014- R-
CASE # 14-08-017 

APPLICANT: James H. and Kelly S. Cook 

A resolution concerning the following described property: 

1.73 Acres located in Land Lots 291 & 358 of the 15th District, 2nd Section of Cherokee County, 
Georgia, and indicated as Parcels 071 on Tax Map 15N02. 

WHEREAS, it is hereby found and determined that James H. and Kelly S. Cook did file a 
petition to change the zoning ofthe property described above from RA to R-40 on June 12, 2014 
;and 

WHEREAS, the petition to change the zoning proposes a use upon the property as Single 
Family Residence as shown on site plan attached hereto as Exhibit A, and 

WHEREAS, is it found that James H. and Kelly S. Cook are the owners of said property, and 

WHEREAS, O.C.G.A. 36-66-4 mandates any local government taking action which will result 
in a zoning decision shall provide for a hearing on the proposed action by causing to be 
published a notice in a newspaper of general circulation, and 

WHEREAS, the notice of public hearing, a copy of which is attached hereto as Exhibit B and 
incorporated herein by reference, was published more than 15 days prior to the public hearing, 
and 

WHEREAS, the Planning Commission held a public hearing upon this request for change of 
zoning on August 5, 2014 in the Commission Chambers of the Cherokee County Administration 
Building, and 

WHEREAS, the recommendation of the Planning Commission, attached hereto as Exhibit C, 
has been received regarding the subject property described on Exhibit D attached hereto and 
incorporated herein by reference, and 

WHEREAS, the Cherokee County Board of Commissioner has considered the proposed 
petition in contemplation of the Comprehensive Plan as adopted and interpreted by the 
Planning Commission; and, has examined the views expressed at the public hearing, the subject 
property and surrounding area, the statutory zoning criteria, and the need to modify the exercise 
of the police power with regard to this particular property as such exercise relates to the 
comprehensive exercise of that power throughout the unincorporated area of Cherokee County, 
Georgia; 

NOW THEREFORE, be it resolved by the Cherokee County Board of Commissioners that the 
property described in Exhibit D is hereby declared to be zoned as R-40 , and the Cherokee 
County Zoning Administrator hereby is directed to change the zoning district maps to effect the 
above zoning on the subject property; 

Christy
Typewritten Text
Zoning Case 1



SO RESOLVED, this 19th day of August, 2014. 

CHEROKEE COUNTY BOARD OF COMMISSIONERS 

L.B. Ahrens, Chairman 

ATTEST: 

Christy Black, County Clerk 
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ADJUSTMENT - COMPASS RULE 

THIS PROPERTY IS NOT LOCA TCD WITHIN 

EQUIPMENT - TOPCON 303 TOTAL STA nON 
PLAT CLOSURE - 1:441,655 

A FEMA 100 YE:AR FLOOD ZONE ACCORDING 
TO CHEROKEE COUNTY F.I.R.M. PANEL 02400 
COMMUNITY j130424 DA TE:D: SEPT. 29, 2006 

DATE: OF FIELD WORK-MAY 19, 2014 

Now or rormorly 
HUNT. LARRY W. .k 

PATRICIA A. 
DB. 1409, PG. OJI 

TOTAL ARE'A: 
75,369. sq.ft. 
1.73 acres 

REFE'RENCE DEED.· 
08. 676, PG. 247 

PRQPER[Y ADDRESS: 
298 STEELS BRIDGE ROAD 
CANTON, GEORGIA 30144 

SUBYE'Y FQR: 

HANK COOK 
PROPERTY IS LOCA T£0 IN 
LAND LOTS 291 AND 358 
IN THE 15TH DISTRICT, 2ND SECnON 
CHEROKEE COUNTY, GEORGIA 
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Now or Formorly 

HOMER M. l'rHITI./ORE" ok 
JOANNE M. l'rHITMORo 

08. 12765, PG. 159 

EXHIBIT[!] 

Till~ .ur-..y wo~ pr.pand In conformity with The Technlco/ Standard~ 
for Property Sllr-..ye In C.orglo os ~•t forth In Chapter 180-7 of the 
Rul•• of the ~Ia Boord of R~l~trollon for PrtJf•ulondl Ehgln..,.. 
and LtJnd Sur-..yorw and a• eet forth In th• Georgia Plot Act o.c.c.A. 
16-B-57. 

SCALE: t • = 50' OAT£ OF PLAT: MAY 21, 2014 

l bJob • 60' lt. 
PROJECT No. 1114007 
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CHEROI<EE TH.IBUNE EXHIBIT(]] 
521 East Main Street ~ Canton, Georgia 30114 :. 
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-.PUBLISHER'S A.Fl~lDAVIT 

STATE OF GEORGIA- County of Cherokee 

Before me, the undersigned; a Notary Public, this 

day personally came Otis Brumby ffi, who, 

being duly sworn,. according to law, says that he is 

the Gener al Manager of Times Journal, Inc., 

ptlblishers of the Cherokee Tribune, official 

newspaper publi shed in said county and State, and 

that the publication, of which the annexed is a true 

copy, was published in said paper on the 18111 day 

of July, 2014, as provided by law. 

Subscribed and sworn to before me this l81
h day 

of July, 2014. 

My commission expires September 15, 2014. 

r--·-·-- - ·-·--- -·-- -·----------~--' 

Z-1023 I 

NOTICE OF PUBLIC HEARING 

James H. and Kelly S. Cook 
CASE# 14-08-017 

James H. and Kelly S. Cook hnve 
submitted a petition to the 
Cherokee Coumy Municipal 
Pla.1ning Commission requesting 
that the official zoning map of 
Cherokee County be amended to 
rezone property from RA to R-40. 
If rezoned, the property will be 
utilized for a single family 
residence. The property owned by 
James . H. and Kelly S. Cook is 
located at 298 Steels Bridge Road 
in Land Lots 291 and 358 of the 
15th District, 2nd Section of 
Cherokee County, Georgia and 
indicated as Parcel 071 on Tax Map 
151'102. A total of l .73 acres is 
sought to be rezoned. 
An exact legal description of the 

: property IS on file at the Cherokee 
County Planning and Land Use ' 
Office, ·· ~.130 Bluffs · Parkway, 
Canton, · Georgia and may be 
reviewed along with · any other 
informc:t;on regarding this request, 
between 8:00 a.m. and 5:00 p.m. 
Monday through Friday. 
Information about this case is also 
available at www.cherokeega.com 
through the CherokeeStatus page. 
The Cherokee County Municipal 
Planning Commission will hold a 
Work Session at the Cherokee 
County Administration Building, 
1130 Bluffs Parkway on Monday, 
July 2i , 2014 at 6:30p.m. 
The Cherokee County Municipal 
Pla nning Commission wil l conduct 
a joint r-.ublic hearing with the 
Cherokee County Board of ' 
Commissioners on the request at 
its meeting on Tuesday, August 5, 
201"4 dt 7:00 p.m. In Cherokee Hall 
at the Cherokee County 
Adrl'ii n i~tbtion Building, 1130 
Bluffs · Parkway, Canton. The 

Planning Commission will forwan : • 
its recommendation to the: 
Cherokee County Board <r: 
Commissioners based upor~ 1• 

information presented at thr.· , ,. 
public hearing. ·. _. 
The Cherokee County Board o" ' 
Commissioners may consider thi ~ ~ 
request at its meeting on Tuesday. f. 
August 19, 2014 at 6:00 p.m. ir- I' 
Cherokee Hall at the Cheroke, f: 
County Administration Building. ~ 
1130 Bluffs Pa rkway, Canton. f. 
Meetings of the -Piannin[l l 
Commission and the B_oard o: t 
Commissioners are open ' to thfl '~ 

')' 

public. , ~~.' 
Note: Georgia Law requ ires tha~ _t 

all parties who have made f; 

t. 
campaign contributions to anv 
member of the Cherokee· ·Count·: 
Board ot Commissioner~ i'r1 exces:. 
of two hundred fifty dolla~~ ($2SG .. 
within two {2) yf'ars immediate I) 
preceding the filing of this requestl 
and who desires to appear at th•=· 
public hearing in oppositi6'n to th· ~ 
application, shall, at leas(five {5) 
days prior t o t he publi<- 'i\ea~i ne 
file a campaign co;itcibuti :): 
disclosure with the d1eroke• 

n 
County Planning and Li:1 nd us,, 

t 
t 
t 
~ 
E 

f. 
~ 

~ 
J 
! Department. '·' 

As set forth in 'Lh E~ Amerid;ns witl : ~~:.:_:::_· 
Disabilities Act of 1'~iJ2., th•t 
Cherokee Ccunty go\;ernmen: 
does not discriminate on the basi . 
of disability, and will assist.' citizen i f 
with special needs, and will b1 ·. t 

E:~~~:::~:~~~ ,,:::''::, :::.I 
493-6101. f 

f 7:18 

t' 
. ' 

~ f 
·!· r; 

~ 

' f 
.. ~-

'"! ~ ·· r~ 

:.'·;·. t 
.. ~- .. ~ ... _. ~~~~ . .;~r:r-~- ~. ·}~ 

;·· . ~-

·.:t:. . t 

j. 



z-1o2a 
NOTICE OF PUBLIC HEARING 
Jamal H. and Kelly S. Cook 

CA8Et14-0S;o17 
James H. and Kelly S. Cook have 

aubmitled a petition to lhe Cherokee 
County Munlclral Planning Commlsalon 

, requesting lha the official zoning map 
of Chero~ee County be amended to re
zone property . from ·RA to R-40. If re
zoned, the properlY will be utilized for a 
single family residence. The properlY 
ownfl(l by James H. and Kelly S. Cook 
Is located at 298 steels Bridge Road in 
Land Lois 291 and 358 of the 15th Dis-· 
!riel, 2nd Section' of Cherokee County,· 
Georgia and Indicated as Parcel 071 on 
Tax Mar 15N02. A total of 1.73 acres 
Is sough to be rezoned. • ' 

An exact legal description of the 
property Is on flle at the Cherokee 
Counly Planning and Land Use Office, 
1130 Bluff1 Parkway, Canton, Georgia 
and may be reviewed along wllh any 
other information regarding lhla re· 
quest, between 8:00 a.m. and 5:00 
p.m. Monday through Friday. Informa
tion about thiS case Is also available at 
www.cherokeega.c:Om through the 
CherokeeStalus page. 

The Cherokee County Municipal 
Planning Commission will hold a Work 
Seulon at the Cherokee County Ad· 
ministration BulldingL. 1130 Blulrs Park· 
way on Mpnday, Ju,y 21, 2014 at 6:30 

· p.m. 
The Cherokee Countv Municipal 

Planning Commission will conduct a 
Joint public hearing with the Cherokee 
bounty Board. of Commlaslonelll on the 
request at lis meeting on Tuesday, Au
gust 5 2014 at 7:00' p.m. In Cherokee 
Hall a! the Cherokee County Adminis
tration Building, 1130 Blulrs Parkway 
Canton. The l'lannlng Commission will ' 
forward Its recommendation to the 
Cherokee County Board of Commls
slonelll based upon Information presen
ted at the public hearing. 

The Cherokee County Board of 
· Commlsslone111 may consider this re
quest at Its meeting on Tuesday, Au· 
gust 19, 2014 at 0:00 p.m. In Cherokee 
Hall at the Cherokee County Admlnla. 
lratlon Building, 1130 Bluff's Parkway, 
Canton. 

Meetings of the Planning Commla. 
slon and the Board of Commissioners 
are open to the public. 

Note: Georgia Law requires that all 
parties who have made campaign con
tributions to any member of the Chenr 
kee County Board of Commlssionelll In 
excess of two hundred fil\y dolla111 
($250) within two (2) yea111 Immediately' 
prece<ling the filing of this request, anCI 
who dealres to appear at the public 
hearing in opposition to the application, 
shall, at least five (5) days prior to the 
public hearing, file a campaign oonlribu- I 
lion disclosure wnh the Cherokee 
County Planning and Land Use Depart- · 
men!. 

A• set forth in the Americans with 
Disabilities Act of 1992, the Cherokee 
County government does not dlscrfml
oale on the basis of disability, and wilt 
anlst citizens with special needs, and 
will be given seven (7) wor1dng daya • 
advance notice. ~ 
ef~9~l~f.rmallon, pleaae call , 

7:18 

EXHIBIT (£2] 



EXHIBIT ~ 

Department of Planning and Land Use 
1130 Bluffs Pkwy • Canton, GA 30114 • (678) 493-6101 

DATE: August 12, 2014 

TO: Board of Commissioners 
Jerry Cooper, County Manager 
Angela E. Davis, County Attorney 
Christy Black, County Clerk 

FROM: Vicki Taylor Lee, Zoning Administrator 

RE: Recommendation of Planning Commission 

CASE NUMBER: 
APPLICANT: 
ZONING CHANGE: 
LOCATION: 
MAP & PARCEL NUMBER: 
ACRES: 
PROPOSED DEVELOPMENT: 
COMMISSION DISTRICT: 
FUTURE DEVELOPMENT MAP: 

14-08-017 
James H. and Kelly S. Cook 
RA to R-40 
298 Steels Bridge Road 
15N02, 071 
1.73 
Single Family Residence 
3 
Suburban Living 

As a result of the public hearing held on August 5, 2014, the Cherokee County Planning 
Commission voted to recommend APPROVAL of zoning case 14-08-017 James and 
Kelly Cook to rezone from RA (Residential-Attached) to R-40 (Single Family 
Residential) on 1. 73 acres for a new residence. 
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Return Recorded Document To: 
Hartman lmbriale, LLP 
145 Towne Lake Parkway, Suite 200 
Woodstock, GA 30188 

O~edBook 12864 Pg 109 
filed and Recorded 5/28/2014 12:48:34 Pf·l 

J.B- 2014- 014011 
Tran~ferlax 125.00 

Patty Baker 
Clerk of Superior Court Cherokee Ctv, GA 

File#: 14-08949 

JOINT TENANCY WITH SURVIVORSHIP ··WARRANTY DEED 

STATE OF GEORGIA 
COUNTY OF CHEROKEE 

This Indenture made this 23rd day of May, 2014, between Todd M. Clark and Sharon L. Clark of 
the County of Cherokee, ~tate of Georgia, as party or parties of the first part, hereinafter called ' 
Grantor, and James H. Cook and Kelly S. Cook, as joint tenants with survivorship and not as 
tenants In common as parties of the second part, hereinafter called Grantees (the words "Grantor" 
and ''Grantees" to include their respective heirs, successors and assigns where the context requires or 
permits). 

WIT N E S S E T H that: Grantor, for and in consideration of the sum of TEN AND 00/100'S 
($10.00) Dollars and other good and valuable considerations in hand paid at and before the sealing and 
delivery of these presents, the receipts whereof is hereby acknowledged, has granted, bargained, sold, 
aliened, conveyed and confirmed, and by these presents does grant, bargain, sell , alien, convey and 
confirm unto the said Grantees, as joint tenants and not as tenants in common, for and during their joint 
lives, and upon the death of either of them, then to the survivor of them, in fee simple, together with 
ever)' contingent remainder and right of reversion, and to the heirs and assigns of said survivor, the 
following described property: 

All that tract or parcel of land lying and being In Land Lot 291 and 358 of the 15th District, 
2nd Section, Cherokee County, Georgia, being more particularly described as follows; 

TO FIND THE TRUE POINT OF BEGINNING, commence at the northwest corner of Land 
Lot 291; thence South 01 degree 18 minutes 13 seconds West along the West line of 
Land Lot 291, 79.26 feet to an Iron pin found; thence South 19 degrees 52 minutes 55 
seconds East, 263.34 feet to an iron pin found; thence South 26 degrees 13 minutes 57 
seconds East, 249.82 feet to an Iron pin found; thence South 19 degrees 59 minutes 53 
seconds East, 395.37 feet to an Iron pin found; thence South 05 degrees 21 minutes 17 
seconds West, 1,127.68 feet to an iron pin found and the TRUE POINT OF BEGINNING; 
thence continuing South 05 degrees 21 minutes 17 seconds West, 524.14 feet to an Iron 
pin found on the northeasterly side of Steel Bridge Road; thence North 53 degrees 01 
minutes 25 seconds West along the northeasterly side of Steele Bridge Road, 169.02 feet 
to a point; thence North 00 degrees 41 minutes 49 s.,conds East, 422.40 feet to a point; 
thence South 89 degrees 18 minutes 11 seconds East, 178.82 feet to an iron pin found 
and the TRUE POINT OF BEGINNING. 

TOGETHER WITH AN EASEMENT DESCRIBED AS FOLLOWS: 

All that tract or parcel of land lying and being In Land Lot 358 of the 15th District, 2nd 
Section of Cherokee County, Georgia, and being more particularly described as follows: 

TO FIND THE TRUE POINT OF BEGINNING, commence at the northwest corner of Land 
Lot 291; thence South 01 degree 18 minutes 13 seconds West along the West line of 
Land Lot 291, 79.26 feet to an iron pin found; thence South 19 degrees 52 minutes 66 
seconds East, 263.34 feet to an iron pin found; thence South 00 degrees 41 minutes 49 
seconds East, 1,598.19 feet to an Iron pin found and the TRUE POINT OF BEGINNING on 
the northeasterly side of Steele Bridge Road; thence South 53 degrees 01 minute 25 
seconds East along the northeasterly side of Steele Bridge Road, 31.Q1 feet to a point; 
thence North 00 degrees 41 minutes 49 seconds East, 218.35 feet to a point; thence North 
89 degrees 18 minutes 11 seconds West, 25.00 feet to a point; thence South 00 degrees 
41 minutes 49 seconds West, 200.00 feet to an iron pin found on tho northeasterly side of 
Steele Bridge Road and the TRUE POINT OF BEGINNING. Said easement shall be for the 
purposes of Ingress and egress for pedestrian and vehicular traffic and shall be 
perpetual, non-exclusive and sh~ll run with the title to the property above described. 
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TO HAVE AND TO HOLD the said tract or parcel of land, with all and singular the rights, members 
and appurtenances thereof, to the same being, belonging, or In anywise appertaining, to the only 
proper use, benefit and behoof of the said Grantees, as joint tenants and not as tenants In common, for 
and during their joint lives, and upon the death of either of them, then to the survivor of them in FEE 
SIMPLE, together with every contingent remainder and right of reversion, and to the heirs and assigns 
of said survivor. 

THIS CONVEYANCE is made pursuant to Official Code of Georgia Section 44-6-19, and it is the 
intention of the parties hereto to hereby create in Grantees a joint tenancy estate with right of 
survivorship and not as tenants in common. 

AND THE SAID Grantor will warrant and forever defend the right and title to the above described 
property unto the said Grantee against the claims of all persons whomsoever. 

IN WITNESS WHEREOF, the Grantor has hereunto set grantor's hand and seal this day and year 
first above written. 

Signed, sealed and delivered in the presence of: 

~~(Seal) 
Todd M. Clark 

J!Joam tJf. CJCVI/J.Seal) 
Sharon L. Clark 
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RESOLUTION NO. 2014- R 
CASE # 14-08-019 

APPLICANT: Danny and Dena Milner 

A resolution concerning the following described property: 

10.60 acres located in Land Lots 149 & 176 of the 14th District, 2nd Section of Cherokee County, 
Georgia, and indicated as Parcels 063D & o63F on Tax Map 14N14. 

WHEREAS, it is hereby found and determined that Danny and Dena Milner did file a petition 
to change the zoning ofthe property described above from R-80 to AG on June, 25, 2014; and 

WHEREAS, the petition to change the zoning proposes a use upon the property as Agricultural 
and Special Events as shown on site plan attached hereto as Exhibit A, and 

WHEREAS, is it found that Danny and Dena Milner are the property owners, and 

WHEREAS, O.C.G.A. 36-66-4 mandates any local government taking action which will result 
in a zoning decision shall provide for a hearing on the proposed action by causing to be 
published a notice in a newspaper of general circulation, and 

WHEREAS, the notice of public hearing, a copy of which is attached hereto as Exhibit B and 
incorporated herein by reference, was published more than 15 days prior to the public hearing, 
and 

WHEREAS, the Planning Commission held a public hearing upon this request for change of 
zoning on August 5, 2014 in the Commission Chambers of the Cherokee County Administration 
Building, and 

WHEREAS, the recommendation of the Planning Commission, attached hereto as Exhibit C, 
has been received regarding the subject property described on Exhibit D attached hereto and 
incorporated herein by reference, and 

WHEREAS, the Cherokee County Board of Commissioner has considered the proposed 
petition in contemplation of the Comprehensive Plan as adopted and interpreted by the 
Planning Commission; and, has examined the views expressed at the public hearing, the subject 
property and surrounding area, the statutory zoning criteria, and the need to modi:fY the exercise 
of the police power with regard to this particular property as such exercise relates to the 
comprehensive exercise of that power throughout the unincorporated area of Cherokee County, 
Georgia; 

NOW THEREFORE, be it resolved by the Cherokee County Board of Commissioners that the 
property described in Exhibit D is hereby declared to be zoned as AG (Agricultural) , and the 
Cherokee County Zoning Administrator hereby is directed to change the zoning district maps to 
effect the above zoning on the subject property; 
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SO RESOLVED, this 19th day of August 2014. 

CHEROKEE COUN1Y BOARD OF COMMISSIONERS 

L.B. Ahrens, Chairman 

ATIEST: 

Christy Black, County Clerk 
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CHEROKEE TRIBUNE EXHIBIT rnJ 
521 East Main Street • Canton, Georgia 30114 

PUBLISHI~R'S AFFIDAVIT 

STATE OF GEORGIA - County of Cherokee 

Before me, the undersigned; a Notary Public, this 

day personally came Otis Brumby ill, who, 

being duly sworn, according to law, says that he is 

the General Manager of Times Journal, Inc., 

publishers of the Cherokee Tribune, official 

newspaper published in said county and State, and 

that the publication, of which the annexed is a true 

copy, was published in said paper on the 18111 day 

of July, 20 14, as provided by law. 

Subscribed and sworn to before me this 18111 day 
of July, 2014. 

My commission expires September 15,2014. 

Z-1025 

NOTICE Of PUBLIC HEARING 
Danny and Dena Milner 

CASEII14-08-019 

Danny and Dena Milner have 
submitted a petition to the 
Cherokee County Municipal 
Planning Commission requesting 
that the official zoning map of 
Cherokee Cou nty be amended t o 
rezone property from R-80 to AG. 

If rezoned, the property will be 
utilized for agricultura l uses and 
specia l event~. The property 
owned by Danny and Dena Milner 
is located at 2181 Lower Burris 
Road in Land Lots 149 and 176 of ' 
the 14th District, 2nd Section of 
Cherokee County, Georgia and 
indicated as Parcels 063D and 063F 
on Tax Map 14N14. A total of 
10.60 acres is sought to be 
rezoned. 
An exact legal description of the 
property is on fi le at the Che rokee 
County Planning and Land Use 
Office, 1130 Bluffs Pa rkway, 
Canton, Georgia and may be 
reviewed along with any other 
information regarding this request, 
between 8:00 a.m. and 5:00 p.m. 
Monday through Friday. 
Information about this cuse is also 
avai lable at www.cherokeega .com 
through t he CherokeeStatus page. 
The Cherokee County Municipal 
Planning Commission will hold a 
Work Sessfon · at the Cherokee 
County Administration Building, 
1130 Bluffs Parkway on Monday, 
July 21, 2014 at 6:30 p.m. 
The Cherokee County Municipal 
Planning Commission will conduct 
a joint public hear ing with the 
Cherokee County Board of 
Com.missioners on the request at 
its meeting on Tuesday, August 5, 
2014 at 7;00 p.m. in Cherokee Hall 
at the Cherokee County 
Administration Bui lding, 1130 

_I 

-----------~---···· . 
Bluffs Parkway, Cantodl·. n,: 
Planning Commission wil!','forwaro; 
its recommendation ;:_!b th 1: 
Cherokee County BQ.iird c·i· ; 
Commissioners based ~:. upo l f 
information· presented :<Jt th,' ~~ 
public hearing. ; 1· 
The Cherokee County Bt1ard c• 't 
Commissioners may con'~~IJer thi'j -~ 
request at its meeting on ':uesday. f 
August 19, 2014 at 6:00 ·p.m. i; 1 ' 

Cherokee Hall at the C:heroke.:: 
County Administ ration :flui lding., I 
ll30 Bluffs Parkway, Canton. t 
Meetings of ~he rlannin~~ f. 
Commission aPd the Board c) J.i 

Commissioners 2re open.' to th·i { 
public. f: 
Note: Georgia Law requ•res thal f 

· all parties who have mad ~ i! 
camp<Jigr. COntribiJtiO~S .'. ~0 an I r 
member of the Cherok~ ·;l< count . 1 
Board of Commissioners:.;~ exces \ l 
of two hundred fifty dollcf.l·; {$25C . ~· 
within two {2) -years im~ ~diatell J· 
preceding the f iling of this f eques· f f 
and who desires to appe~r at th • i. 
public hearing in oppositi~Yri to th ~ f 
application, shall, at lea::::)ive {s-:· l 
days prior to the public _'tlearinr: ~ 
file a campaign conrributio 1: 
disclosure with the \.~eroke . f. 
County Planning and L~nd Use l: 
Department. . 
As set forth in the Americi.ins wit ·, 
Disabilities Ace of 19~2, th ; 
Cherokee County government 
do~s not discriminate on t_he basi~ 
of disabi lit y, and will ass is(citizen~ 
with special needs, ancf. will b·\ 
given seven {7) working day) 

: ... ~ 
advance notice. .<::: 
For information, please j}~ll 
493-6101. ·,r~ 

7:18 lj: 
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Z-1026 
NOTICE OF PUBLIC HEARING 

D1nny 1nd D1na Milner 
CA8Eif 14-48-419 

Danny .and Dena Milner have sub
milled a pelition lo lhe Cherokee Coun
ty Munlctpal Planning Commission re
quesllng lhal lhe olliCial zoning map of 
Cherokee County be amended to re
zone properly from R-80 to AG. If re
zoned ll1e properly will be utilized for 
agricullural uses and special evenls. 
The properly owned by Danny and 
Dena Milner fa located at 2181 Lower 
Burris Road In Land Lois 149 and 178 
of lhe 141h District, 2nd Section of 
Cherokee County! Georgia and Indicat
ed as Parcels Ob3D ani! 083F on Tax 
Map 14N14. A total of 10.80 acres Ia 
sought to be rezoned. · 

An exact legal descrlpllon of the 
l)roperly Is on file at the Cherokee 
County Planning and Land Use Ofllce, 
1130 Blufl'l Parkway, Canton, Georgia 
and may be reviewed along with any 
olher lnforrnaUon regarding this re
quest, between 8:00 a.m. and 5:00 
p.m. Monday lhrough Friday. lnforrna
Uon about lh1s case Is also available at 
www.cherokeega.com through the 
CherokeeSiatus page. 

1 The Cherokee County Municipal 
' Planning Commission will 'hold a Work 

Session at the Cherokee County Ad
mlnlslratlon BulldlngL 1130 Blufl'l Park
way on Monday, Ju,y 21, 2014 at 8:30 
p.m. 

The Cherokee County Municipal 
Planning Commission will conduct a 
joint pulllic hearing with the Cherokee 
County Board of Commissioners on the 
request at' liB meeting on Tuesday, Au
gust 5, 2014 at 7:0tr p.m. In Cherokee 
Hall at the Cherokee County Admlnls
trallon Building, 1130 Bfufl'l ParkwaY. 
Canton, The Planning Commission Wid 
forward Ill recommendallon to lhe 
Cherokee County Board of .Commis
sioners based upon lnforrnaUon presen
ted at the public hearing, 

The Cherokee County Board of 
Commissioners may consider lhls re
queat Iii Its meeting on Tuesday, Au· 
gust 19, 2014 at 8:00 p.m. In Cherokee 
Half al the Cherokee County Admlnls· 
tralfon Building, 1130 Bluffs Parkway, 
Canton. 

Meetings of the Planning Commis
sion ana the Board of Commissioners 
are open to lhe public. 

Nola: Georgia Law requires that all 

r.
arties who have made campaign con
rlbutions to any member of lhe Chero

kee County Board of Commissioners in 
excess of two hundred fifty dollars 
($250) within two (2) years Immediately 
preoeding lhe ftllng of this request, ana 
who desires to appear at the public 
hearing In opJI!Iaition to the appllcallon, 
shall, at least five (5) days pnor to the 
public hearing, ftle a campaign contribu
tion disclosure wilh the Cherokee 
County F!lannlng and Land Use Depart
ment. 

As sel forth In the Americana with 
Disabllilles Act of 1992, lhe Cherokee 
Counly government does not discrimi
nate on lhe basis of diubilily, and will 
assist cfUzena with special needs, and 
will be given seven (7) working days 
advance notice. , 

For lnforrnallon, please call , 
878--493-6101. 

7:18 
7.10211 [!I .LI81HX3 



Department of Planning and Land Use 
1130 Bluffs Pkwy • Canton, GA 30114 • (678) 493-6101 

DATE: August 12, 2014 

TO: Board of Commissioners 
Jerry Coop~r. County Manager 
Angela E. Davis, County Attorney 
Christy Black, County Clerk 

FROM: Vicki Taylor Lee, Zoning Administrator 

RE: Recommendation of Planning Commission 

CASE NUMBER: 
APPLICANT: 
ZONING CHANGE: 
LOCATION: 
MAP & PARCEL NUMBER: 
ACRES: 
PROPOSED DEVELOPMENT: 
COMMISSION DISTRICT: 
FUTURE DEVELOPMENT MAP: 

14-08-019 
Danny and Dena Milner 
R-80 to AG 
2181 Lower Burris Road 
14N14, 063D and 063F 
10.6 
AG and Special Events 
1 
Country Estates 

As a result of the public hearing held on August 5, 2014, the Cherokee County Planning 
Commission . voted to recommend APPROVAL of zoning case 14-08-019 Danny and 
Dena Milner to rezone from R-80 (Single Family Residential) to AG (Agricultural) on 
10.6 acres for a Special Events Facility and continued Agricultural use. 
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WARRANTY DEED 
Y.;;t Bray & Jolmson 

1?. 0. Dox 1649 

~{~o; Cancon, GA30114 

8990015 

THIS INDENTURE, made this 2'3 .,.J. day of February, in the Year of Our Lord 
One Thousand Nine Hundred and Ninety-Nine, between JANE NATIONS, lndividuaUy and as the sole 
heir at law of Kcmtit Cagle and Della P. Cagle nnd ns the Administratrix of the Kermit Cagle nnd 
Della P. Cagle Estntcs of the: State of Georgia and County of Cherokee, of the tirst part,-and DENA C. 
MILNER nnd DANNY R. MILNER of the State of Georgia and County of Cherokee, of the second part. 

' WITNESSETH: That the said party of the first part, for and in consideration of the sum of 
I TEN DOLLARS AND OTHER GO'OD AND VALUABLE CONSIDERATIONS, in hand paid at and 
! before the sealing and delivery of these presents, the receipt whereof is acknowledged, has bargained, 

sold, and conveyed, and by these presents does grant, bargain, sell and convey unto the. said paries of the 
second part, theit heirs and assigns, the following described property, to wit: 

' I 

'I 

ALL TIIAT TRACT OR PARCEL OF LAND LYING AND BEING IN LAND 
LOTS 149 AND 176, 14TH DISTRICT, 2ND SECTlON, CHEROKEE COUNTY, 
GEORGIA, AND BEING MORE PARTICULARLY DESCRIBED AS 
FOLLOWS1 

BEGINNING AT A POINT AT TilE INTERSECTION OF TUE WESTERLY 
RlGilT OF WAY OF LOWER DURRIS ROAD, !lAVING A SO-FOOT RIGHT 
OF WAY, AND TilE NORTHWESTERLY RIGHT OF WAY OF SARDIS 
ROAD, !lAVING A 4(}.F00T RIGHT OF WAY; TIIENCE LEAVING SAID 
POINT AND CONTINUING ALONG 'WE NO~TilWESTE~LY RIGHT OF 
WAY LINE OF SARDIS ROAD, SOUTH 78"49'51" WEST A DISTANCE OF 
94.09 FEET TO A POI.NT; TllENCE CONTINt.il.NG ALONG SAID RLGUT OF 
WAY, SOlJTil78"13'09" WEST A DISTANCE OF 68.39 FEET TO A POINT; 

: TIIENCE CONTINUING ALONG SAII)._RlGU~trTH-'7$"13'52" 
---------i--f-----~vvESTA"l)ISTANCE OF 116.37 FEET TO A POINT; THENCE CONTINUING 

I ALONG SAID RIGllTOFWAV, SOU'l'H 78"54'09" WEST A DISfANCE OF 

• 

58.09 FEET TO A POINT; THENCE LEAVING SAID RIGHT OF WAY LINE, 
NORTill l "37'35" WEST A DISTANCE OF 139.71 FEET TO A POINT; 
TllENCE SOUTH 87.26'03" EAST A DISTANCE OF 131.39 FEET TO A 
POINT; TllENCE NORTH 02"10'08" EAST A DISTANCE OF 488.05 FEET TO 
A POINT; THENCE SO.UTH S7•,Z6'03" EAST A DISTANCE OF 250.81 FEET 
TO-A POINT, SAl!) POINT LYING ON THE WESTERLY RIGHT OF WAY 
LINE OF LOWER BURRIS ROAD; THENCE CONTINUING ALONG SAID 
RIGHT OF WAY LINE, SOU'i'H iW09'49" WEST A DISTANCE OF 135.2.3 
FEET TO A POINT; THENCE CONTINUING ALONG SAID RIGHT OF WAY 
UNE, SOUTlf 05"13'51" WEST A DISTANCE OF 123.37 FEET TO A POINT; 
THENCE CONTINUING ALONG SAID RIGHT OF WAY LINE, SOUTH 
05.28'18" WEST A.D1STANCE OF 99.86 FEET TO A POINT; TIIENCE 
CONTINUING ALONG SAID RIGHT OF WAY, SOUTH 04"20140" WEST A 
DISfANCE OF 105.34 FEET TO A POINT; 1HENCE CONTINlJING ALONG 
SAID RIGHT OF WAY LINE, SOUTH 02"2$'26" WEST A DISI'ANCE OF 
78.23 FEET TO A POINT, SAID POINT BEING THE TRUE POINT OF 
BEGINNING. 
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EXHIBIT@] 

SAID 'IRACT BEING 3.45 ACRES, BEING MORE PARTICULARLY SHOWN 
ON THAT CERTAIN PUT OF SURVEY FOR DANNY MILNER, DA'IED 
2119/99 BY SCOTr L. REECE, GRLS #U48, OF CHASTAIN & REECE P.C.; 
A COPY OF SAID PI.ATJS A 'IT ACHED m:RETO As EXHIBIT "A", AND 
INCORPORA 1ED HEREIN BY REFERENCE HERETO. 

TO HAVE AND TO HOLD the said bargained premises, together with all and singular the 
rights, members and appurtenances thereof, to the same being, belonging or in anywise appertaining to the 
only proper use, benefit and behoof of DENA MILNER and DANNY R. MILNER, tho said parties of 
the second part, their heirs and assigns forever in Fee Simple. 

And the said party of the first part, for her heirs, executors and administrators, will warrant 
and forever defend the right and title to the-above described property unto the said parties of the second 
part. their heirs and assigns, against the claims of all persons whomsoever. 

IN WITNESS .WHEREOF, the said party of the first part has hereunto set her 
hand and affixed her seal, the day and year above written. 

SIGNED, SEALED AND DELIVERED ~~ \1~ ~ ' . ~:!_J.,. -/;:Ue.. ~ 
IN THE PRESENCE 0 ~\ 1: ~ · . · · · -

Q.;;. a, ~ Q~ 

1.,. 

~~~=~~-:-:---::---~..,.,----<SEJ\L) ~ 
JANE NATIONS, Individually and ns the 
sole heir at Ia" of Kermit Cagle and Della P. Cagle 
and as the Administra~ri~ or the .K~.onit Cagle and 
Del.! a P. Cagie):states 
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Return Recorded Documents to; 
• File #(990146) · 

LAW OFFICES 
/~I BRA. Y & JOHNSON 

1 10 North Street 

1:1. .()() 

'rl. 4 .l Y03 
P. 0. Box 1649 

Canton, Georgia 30114 

f ILED IN OFf' ICE 
· lf:RK ~f S.UPERIOR COURT 

~llfr..: .. Er. .COUNTY. GA 

99 DEC-~·. AH .S: 41 

OOOK.Jw. PAGE 093 
o..._m.L-.._ 

\1 WARRANTY DEED 
(For Life With Remainder to Survivor) 

STATE OF GEORGIA, 

COUNTY 'OF CHE~OKEE • . 

THIS INDENTURE, made this 3rd day or December, in the: Year of Our Lord One ThQusand 
Nine Hundred Ninety-Nine,, betwc.en JANE NATIONS, Individually and as the sole heir at law 
pf kermit Cagle and Della P. Cagle, and as the Executrix of the Estate of Kermit ·engle and 
as Administratrix of the Estate ol Della P. Cagle of the State of Georgia nnd County of 
CHEROKEE, of the first part, and DANNY R. MILNER AND DENA C. MILNER, as JOINT 
TENANTS WITH RIGHT OF SURVIVORSHIP of the State of Georgia and County of 
CHEROKEE, of the second part. 

WiTNI!:SSETii: That the said p~rty of the firsJ part, for and ·in consideration of the.sum 
ofTEN DOLLARS AND 'OTHER GOOD AND VALUABLE CONSIDERATfONS in hand 
paid, at and before the sealing and dcli,•cry of these presents, the reccipl 'of which is hereby 
acknowlcdgt!d, have granted, bargained, sold, and conveyed, and by these presents does grant 
bar~ain, sc;ll.a~tl c~nvey unto the said pal'lics of.the sccnntl pnrt as tenants In common, for and 
durmg thcJr JOJO.I hvcs, and, upon the death of e1ther of them, then to the survivor of them in 
fcc simple, together with every contingent remainder and right of reversion and to the h~irs 
and ass1gns of said survivor, the following described property: ' 

,... .All.THAT TRACT QR PAI;\CEL OF LAND LYING AND BE.ING IN LAND LOTS t49 AND 176 
OF niE 14TH DISTRICT, 2ND SECTION, CHEROKEE COUNTY, GEORGIA, AND B~ING MORE 
PARTICULARLY DESCRIBE.D AS FOLLOWS: . 
BEGINNING AI A 'POINT AT THE INTERSECTION OF THE NORTHWEST RIGHT OF WAY LINE 

'OF SARDIS l'IQAO, StiNG A 40"FOOT RIGHT OF WAY, AND THE WESTERLY RIGHT OF WAY 
'LINE. OF 8\JR.RIS ROAD, .BEING A 5'0-FOOT RIGHT OF WAY; THENE LI:AVING SAID 
INTERSECTION ALOr-lG THE NORTHWEST RIG HT OF WAY LINE OF SARDIS ROAD SOUTH 78 
DEGREES 49'51".W!'ST A_DISTANCE OF 94.09 FEET TO A POINT; TH'ENCE ·CONTINUING 
ALONG SAID RIGHT OF WAY LINE SOUTH 7S DEGREES 13'09" WEST A DISTANCE OF 68,39 
FEET TO A POINT; THENCE CONTINUING ALONG SAID RIGHT OF WAY LINE SOUTH 78 
DEGREES 13'52" WEST A DISTANCE OF 116.37 FEET TO A POINT; THENCE CONTlNGUING 
ALONG SAID RIGHT OF WAY LINE SOUTH 78 DEGREES 54'09" WEST A DISTANCE OF 58.09 
FEET TO A POii•lT; SAID POINT BEING THE TRUE POINT OF BEGINNING; THENCE 
CONTINUING ALONG SAID RIGHT OF .WAY LINE SOUTH 78 DEGREES 54'09" WEST A 
DISTANCE OF 20.00 'FEET TO A POINT; THENCE LEAVING SAID RIGHT OF WAY LINE, 
NORTH 11 DEGREES 37'44" WEST A DISTANCE OF 349.77 FEET TO A POINT; THENCE 
SOUTH 70 DEGREES 35'13" EST A DISTANCE OF 310.47 FEET TO A POINT, SAID POINT 
LYING ON THE NORTHEAST RIGHT OF WAY LINE OF A 50-FOOT INGRESS/EGRESS 
EASE:MENT; THENCE NORTH 51 DEGREES 52'40" WEST; THENCE CONTINUING ALONG SAID 
EASEMENT LINE, NORTH 51 DEGREES 52'40" WEST A DISTANCE OF 101.24 FEET TO A 
POINT; THENCE CONTINUING ALONG SAID EASEMENT LINE NORTH 60 DEGnEES 25'51" 
WEST A DISTANCE OF 103.86 FEET TO A POINT; THENCE LEAVING SAID EASEMENT LINE 
NORTH 57 DEGREES 52'34• EAST'A DISTANCE OF 64.20 FEET TO A POINT; THENCE NORTH 
02 DEGREES 40'57" EAST A DISTANCE OF 610.19 FEET TO A POINT; THENCE SOUTH 87 
DEGREES 26'03" EAST A DISTANCE OF 201>.1 3 FEET TO A POINT; THENCE SOUTH 02 
DEGREES 48'57" WEST A OlSTANCE OF 358.82 fEET TO A POINT; THENCE SOUTH 87 
DEGREES 25'03'' EAST A DISTANCE OF 385.30 FEET TO A I'OINT; THENCE SOUTH 02 
DEGREES 10'09" W~ST A DISTANCE OF 358.15 FEET TO A POINT; THENCE SOUTH 02 
DEGREES '10'06" EAST A DISTANCE .OF 129.90 FEET TO A POINTi THENCE NORTH 87 
DEG~EES 26'03" ~EST A DISTANCE OF 131.39 FEET TO A POINT; THENCE SOUTH 11 

' ' 
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DEGREES 37'35" EAST A DISTANCE OF 139.71 FEET TO A POINT, SAID POINT BEING THE 
TRUE POINT OF BEGINNING. SAID TRACT BEING 7.15 ACRES AND BEING A PORTION OF 
TliE 8.60 ACRES AS SHOWN ON A PLAT OF SURVEY FOR J~NE NATIONS DATED 12/3/99 
ay SCOTT L. REECE, GALS 
#2648, SAID PLAT IS RECORDED IN PLAT BOOK 61, PAGE 21, CHEROKEE COUNTY, 

qFFICE OF THE CLERK 9F: SUPERIOR COURT OF CHEROKEE pOUNTY, GEORGIA. 

GRANTOR HEREIN RESERVES THE RIGHT FOR A PERIOD OF THREE (3) YEARS FROM 
THE DATE OF THIS CONVEYANCE TO CUT AND REMOVE FROM THE PROPERTY ANY AND 
ALL.PlNE TREES WHICH ARE DISEASED AT THE TIME OF THE CUTTING AND REMOVAL BY 
GRANTOR. AS A PART ·oF THIS RESERVATION, GRANTOR RETAINS THE RIGHT OF 
ACCESS IN TO AND UPON THE PROPERTY HEREIN CONVEYED FOR THE SOLE PURPOSE 
OF CUTTING AND REMOVING SAID PINE TREES. THE RIGHTS HEREIN RESERVED BY 
GRANTOR SHALL AUTOMATICALLY TERMINATE THREE (3) YEARS FROM THE DATE OF 
TliiS INSTRUMENT.. . . . . .. . . 

GRANTOR SPECIFICALLY CONVEYS NO RIGHTS TO GRANTE:ES IN AND TO THE FIFTY 
FOOT INGRESS/EGRESS EASEMENT ADJACENT TO THE SOUTHWEST SIDE OF THE 
PROPERTY HEREIN CONVEYED AS SHOWN IN THE PLAT OF SURVEY OF SCOTT L. REECE. 
GRANTEES HEREIN COVENANT BY ACCEPTANCE OF THIS DEED THAT THEY WILL NOT USE 
SAID INGRESS/EGRESS EASEMENT FOR PURPOSES OF ACCESS TO THE PROPERTY 
HEREIN CONVEYED. . . 

This property is conveyed subject to all ?ovenants, restrlcUons and easements o f reco~d. 

TO HAVE AND TO HOLD the said tract or parcel of iand;-witli .all a~d si~gula~ the 
rights, members and appurtenances thereof, to the same being, belonging or in anywise 
appertaining to the QJJ!y proper use, benefit and behoof of the said p~rties of the sec-ond part, 
as tenants in common, for and during their joint lives, !lnd upon the death of either of them, 
then to the survivor of them in fee simple, togelher with every _contingent remainder and right 
of reversion, and to the heirs and assigns of said survivor. 

AND THE SAID party of the first part, for his/her he'irs, executors and administrators will 
warrant anti forever defend the right and title to the above described property unto th~ said 
parties of the second part, as hereinabove provided, against the claims of all persons 
whomsoever. . 

IN WITNESS WllEREOF, the said party of the first part has hereunto set his/her hand(s), 
and scal(s), lhc day and year above written. · . . 

.. 
•.. . . ..• b . . ··-- · ·--" . ., 





Cherol(ee County, Georgia 
Agenda Request 

SUBJECT: Stone Contract fot· FY 15 

SUBMITTED BY: Cliff Harden, Director Roads and Bt•idges 

COMMISSION ACTION REQUESTED: 

MEETING DATE: 8/19/2014 

Considet· authorizing annual stone pm·chases ti·om both biddet~, Vulcan Materials and Bluegmss Matet·lals. 

FACTS AND ISSUES: 

RE'B/120 14-74 Stone was advertised on July 25, 2014 for the annual stone purchases needed by the Roads and 
Bridges Depattment. There are only two (2) local companies which pi'Ovide stone- Vulcan Materials and 
Blllegrass Materials. On AugustS, 2014 both companies provided pricing as outlined in the attached Bid Tab, 
Vulcan Materials quoted prices fi•otn ils various local quat'l'ies in Chet·okee, Bat·tow and Kennesaw. Bluegmss 
Materials quoted pt•ices fi•om its local quarry In Ball Gt•ound. Additionally, both companies provided quote.'l fot• 
tntcking prices of their materials to a job site in Cherokee County. 

Vulcan increased thelt• pricing less than Y,. of a pet•cent ($0.50 per ton) at two of their three qua!'l'ies and no 
price increase for the third quat•ry (Bartow). Bluegrass decreased their net pl'icing by 5% ($1 0.35 net). 

Material will be ordered fi·om the lowest ovemll-priced supplier depending on how much matet•lal is needed fur 
a specific pt•oject and where that project is within the Coutlty. Total Stone expenditure fot• FY20 12 was 
$96,53 9 (annualized $128,717); total expendit\ll'e for FY20 13 was $206,534; total expenditure fm• FY20 14 
(thmugh tho first two weeks of August) Is $138,088. 

BUDGET: 
Budgeted Amount: $ 
Amount t!ncumbet·ed: $ 
Amount Spent to Date: $ 
Amount Requested: $ 
Remaining Budget: $ 

Acoount Name: General Supplies- Stone 
Account#: 531145-BTONB 

Budget Adjustment Necessat•y: Yes D No • Note; If yes, please attach budget amendment form. 
Contract: Yes 0 No • Otditlance/Rcsolutlon: Yes D No • 
Note: Contl'acts, ordinances & resolutions require prior review by County Manager and County Attorney. 
ADMINISTRATIVE RECOMMENDATION: 

Authol'ize annual stone pm·ohases ft•om both bidd01~, Vulcan Matetials and Bluegrass Materials. 

Rt!VIEWED BY: 

DEPARTMENT HEAD: 

AGt!NCY DIRt!CTOR: 

COUNTY MANAGER: 

Christy
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CHEROKEE COUNTY BOARD OF COMMISSIONERS 

RFB 2013-58: STONE 
BID TAB 

Quantity CHEROKEE FOB Stone Type 
CTonsl QUARRY TRUCK 

Manufactured Sand 0-1,000 13.50 19.50 

# 89 Stone _(_Washed) 0-1,000 14.50 20.50 

#57 Stone (Washed) 0-1,000 14.50 20.50 

#57 Stone (Unwashed) 0-1,000 - -

# 34 Stone 0-1,000 13.50 19.50 

# 3 Stone 0-1,000 - -

# 4 Stone 0-1,000 - -

# 5 Stone 0-1,000 - -

# 7 Stone 0-1,000 14.50 20.50 

Type I Rip Rap 0-5,000 17.50 28.50 

Type II Rip Rap 0-5,000 - -

Type Ill Rip Rap (Jetty Stone) 0- 10,000 17.50 24.50 

Shot Rock 0-1,000 15.00 26.00 

GAB (Graded Aggr. Base) 0-40,000 11.25 17.25 

Type II Stabilizer (Crush'Run) 0 -10,000 11.25 17.25 

INDIVIDUAL ORDERS WILL BE PLACED BASED ON: 
1) MATERIAL NEEDED (STONE TYPE AND QTY) 
2) PROJECT SITE LOCATION 

VULCAN SERVES EAST, SOUTH AND WEST SIDES OF COUNTY 
BLUEGRASS SERVES NORTH SIDE OF COUNTY 

Cherokee Bartow Kennesaw 
FY15 PRICING 143.00 129.50 128.50 
FY14 PRICING 142.50 129.50 128.00 

DIFFERENCE $0.50 $0.00 $0.50 

0.3% 0.0% 0.4% 
increase no· change increase 

VULCAN BLUE GRASS 

BARTOW FOB KENNESAW FOB 
BALL 

FOB 
GROUND 

QUARRY TRUCK QUARRY TRUCK 
QUARRY 

TRUCK 

- - 13.50 19.50 20.00 27.75 

14.50 20.50 - - 17.50 25.25 

14.50 20.50 14.50 20.50 15.50 23.25 

- - - - 15.25 23.00 

- - 13.50 19.50 - -

13.50 19.50 - - - -

- - - - 14.50 22.25 

- - - - 15.50 23.25 

14.50 20.50 14.50 20.50 19.25 27.00 

17.50 28.50 17.50 28.50 19.50 30.75 

- - - - - -

17.50 24.50 17.50 24.50 18.50 27.25 

15.00 26.00 15.00 26.00 20.50 -

11.25 17.25 11.25 17.25 11.50 19.25 

11.25 17.25 11.25 17.25 11.50 19.25 

Ball Ground 
199.00 
209.35 
$10.35 

5.2% 
decrease 





Cherokee County, Georgia 
Agenda Request 

SUBJECT: SFY 2015 Department ofHuman Services (DHS) MEETING DATE: August 19, 2014 
Annual Contract for Rural Transportation Program 
CATS 5311 Demand Response Service 

SUBMITTED BY: Geoffi'ey E. Mmton 

COMMISSION ACTION REQUESTED: 

Consider approval of the SPY 2015 Department of Human Services (DHS) annual contract for funding which 
suppmts the County's Rural TranspmtationProgram (CATS 5311) for the period of July I, 2014 to June 30, 
2015. 

FACTS AND ISSUES: 

This program provides necessaty funding for transit services for the elderly, persons with disabilities and other 
transit dependent citizens of Cherokee County. 

The SFY15 DHS contract amount is $273,737.73 versus the $227,326 provided in SFY14. However, a not 
previously required match of County funds is requh'ed in the amount of$3,394. No additional County funds 
are needed to meet this required match; sufficient match is provided by the transfer ft·om the General Fund to 
the Transpmtation Fund. 

A Budget Amendment is not needed. Funds have already been appropriated in the County FY14 Budget and 
will be appropriated in the County FY15 Budget for adoption by the Board. 

BUDGET: 
Budgeted Amount: 
Amount Encumbered: 
Amount Spent to Date: 

Account Name: Transp01tation Fund POS 
Account#: 24010-345511-DHS 

Amount Requested: $(273,738)- SFY15 Contract Award 
Remaining Budget: 

Budget Adjustment Necessaty: Yes D No -
Contmct: Yes- No D 
Ordinance/Resolution: Yes D No -

Note: If yes, please attach budget amendment form. 

Note: Contracts, ordinances & resolutions require pi'ior review by County Manager and County Attomey. 

ADMINISTRATIVE RECOMMENDATION: 

Approval of the SPY 2015 Depattment of Human Services (DHS) annual contract for funding which supports 
the County's Rural Transpmtation Program (CATS 5311) for the period ofJuly I, 2014 to June 30, 2015. 

REVIEWED BY: 

DEPARTMENT HEAD: 

AGENCY DIRECTOR: 

COUNTY MANAGER { 
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STATE OF GEORGIA 

Cherokee County Board of Commissioners 
FV 2015- Region 3 Coordinated Transportation 

Renewal#1 

DEPARTMENT OF HUMAN SERVICES CONTRACT FORM 
RENEWAL and AMENDMENT 

This Contraot Renewal and Amendment is entered Into between the Department of Human Services and the 
Contractor named below. 

State Entity's Name: Department of Human Services, through Its Office of Facilities Support Servlces(herelnafter the 
"Department" or 'DHS") · 

Contractor's Name: Cherokee County Board of Contractor's Address: 1130 Bluffs Parkway 
Commissioners (hereinafter the "Contractor") Canton, Georgia 30114 
Contractor's FEI # 68-6000799 Contractor's FY End Date 09/30 
Contractor's Entity Type: Government 

agency 

Expense l8l Revenue 0 No Cost 0 
Total Obligation: $273,737.73 Federal: $121,112.84 State: $149,230.89 Match: $3,394.00 Other: $0.00 

The contract Is ln effect through the Current Contract Term which expires 06/30/2014. NOW THEREFORE, for 
good and valuable consideration, the receipt and sufficiency of which are hereby acknowledged, the parties do 
hereby agree as follows: 

1. CONTRACT RENEWAL The parties hereby agree that the Contract will be renewed for an additional 
period of time as follows: 

Contract Term: (mmldd/yyyy) . 

Renewal Contract Start Date: 07/01/2014 Contract Explrallon Date: 06/30/2015 Contract Fiscal Year: 2015 

2. AMENDMENT. The parties hereby agree that the Contract Is amended as of the Renewal Contract Start 
Date above as follows: 

lha parties agrtle to comply with fha burna and conditions of tho Contract lnoludlng tho following Annexes whJch are part oftha 
Gontraot bv reference: 
ggAnnex A: Scope of Services Includes OAnnex: Reporting Requirements- NIA !':'l~nnex G: Notice Concerning 
Proposal and DHS Coordinated Crltlcallnoldenl Reporting 
TransoorlllUon Mao 

0Annex: R~solutlon ! OAnnex B: Service Delivery Sites- N/A IZ!Annex F: HIPAA Business Associate 
Agreeme

8
)t (Requires (Requires Signature)· N/A 

Signature 
· IZ!Annex C: Certlffcatlon Regarding OAnnax: sub-reolplent Federal Grant IZ!Annex H: Security and 

Lobbying (Requires Signature) Award Information" NIA lmmlgrallon Compliance 
Affidavits (Requires Signature 
and Notat\ll 

~Annex D: Peba~ent Certification OAnnex: Addlllonal Compliance OAnnex : 
Require" Signature Requirements" NIA 
g>~~nnex E: Payment Provisions Includes OAnnax: Additional Tam1s and UAnnex : 
Rate Schedule; lnvoloe; Report ofCertlfled Conditions- NIA 
or ln-~l~~d Mal~~ and Cost and Budget 
Report Sample 
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DHS Contract Section lis amended by ADDING Paragraph# 102B 

PARA#102B EXTENSION: (102B) 04/01/13 
In the event that lhls Contract shall tennlnate or be likely to termlnala prior to the making of an award for a new contracl for !he 
Servic6S, !he Deparlment may, with !he written consent of Contraclor, extend !his Contract for such period as may be nacessal)' 
to afford the State a continuous supply of the Services. 

OHS Contract Paragraphs# 103, 120 and 121, Section I Is amended as follows: 

AS READS 

PARA #103 PEPARTMENT AND CONTRACTOR CONTACT INFORMATION:' (103) 04/01/13 

A. Contact Information: 

The mailing addresses, contact persons,-and contact information listed In the Department of Human Services Contract 
Form may be changed during the tenn of this 9ontract by written nollflcatlon lo the other party. All nolloes provided for 
herein shall be deemed duly given upon dellvel)' If delivered by hand or via email, or after three days If by regular mall or 
certffled/reglstered mall. 

B. Contract Service Dellvel)' Sites: 

This Contract Involves the service delivery slte(s) Indicated In the Annex titled Service Delivery SHes. The Contractor may 
move the service dellvel)' slte(s) during the tenn of this Contract with prior. written approval of the Division or Office, 
provided the Ictal cost of the Contract does not either Increase or decrease. 

IS AMENDED TO READ: 

PARA #103 DEPARTMENT AND CONTRACTOR CONTACT INFORMATION: (103) 03/01/14 

A. Contaotlnformatlon: 

The mailing addresses, contact persons, and contact Information listed In the Department of Human Services Contract 
Form may be changed during the term of this Contract by written nollficatlon to the other party. All notices provided for , 
herein shall be deemed duly given upon delivel)' If delivered by hand or via email, or after three days If by regular mall or 
certified/registered mall. 

B. Change In Contractor Information 

In the event Conlracto~s address, legal business nama, or entily lype or entity status changes during the tenn of this 
Contract, Contractor shall contact the Department with the correct Information within thirty days (30) of such change. 

c. Contract Service DallveJY Sitos: 

This Contract Involves the service delivery slte(s) Indicated In the Annex titled Service Dellvel)' Sites. The Contractor may 
move the service dellval)' slte(s) durlng the term of this Contract wllh prior written approval of the Division or Office, 
provided the total cost of this Contract does not either Increase or decrease. 

AS READS 

PARA #120 DRUG-FREE WORKP~AC§: (120) 05/01/12 

A. if Contractor Js an Individual, he or she hereby certifies that he or she will not engage In the unlawful manufacture, sale, 
distribution, dispensation, possession, or use of a controlled subslance or marijuana during the performance of this 
Contract. · · · · · 

B. If Contractor Is an entity other than an Individual, It horoby certifies that It will comply with the Drug-Frae Workplace Act of 
1988 (Public Law 100-690, Title V, SubtitleD; 41 U.s.c, 701 at seq.) and that: 

1. A drug-free workplace will be provided for tl!e Contractor's employees during the perfurmenoe of this Contract; and 
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2. It will secure from any subcontractor hired to work In a drug-free workplace the following written certification: "As part 
of the subcontracting agreement with (Contractor's Name), (Subcontractor's' Name), certifies to the Contractor that a 
drug-froe workplace will be provided for the subcontractor's employees during tho performance of this Contract 
pursuant to paragraph 7 of subsection B of Code Section 50-24·3". 

C. Contractor may be suspended, terminated, or debarred If It Is detennlned that: 

1. The Contractor has made false certification hereinabove; or 

2. The Contractor has violated such certlflcatlon by failure to cany out the requirements of Official Code of Georgia 
Annotated Seotlon 50·24·3, 

IS AMENDED TO READ: 

PARA #120 DRUG·FREE WORKPLACE: (120) 05/01/12 

A. If Contractor Is an Individual, he or she hereby certmes that he or she will not engage In the unlawful manufacture, sale, 
distrlbuUon, dispensation, possession, or use of a controlled substance or marijuana during the performance of this 
Contract. 

B. If Contractor Is an entity other than an Individual, It hereby certifies that II will comply with the Drug-Free Workplace Act of 
1988 (Public Law 100..690, Tille V, SubtitleD; 41 U.s.c. 701 et seq.) and that: 

1. A drug-free workplace will be provided for the Contractor's employees during the performance of this Contract: and 

2. It will secure from any subcontractor hired to work In a drug-free workplace the following wrl«an certiHcaUon: "As part 
of the subcontracting agreement with (Conlractor's Name), (Subcontracto~s Name), certifies to the contractor that a 
drug-free workplace will be provided for the subcontractor's employees during the performance of this Contmct 
pursuant to paragraph 7 of subsection B of Code Section 50-24·3". 

C. Contractor may be suspended, terminated, or debarred If It Is determined that: 

1. The Contractor has made false certlflcatlon hereinabove; or 

2. The Contractor has violated such certification by failure to carry out the requirements of Official Coda of Georgia 
Annotated Secllon 50-24-3 as applicable to entlllas or 50-24-4 as applicable to Individuals. 

AS READS 

PARA #121 FEDERAL AND DEPARTMENTAL PROHIBITIONS AND REQUIREMENTS RELATED TO LOBBYING: (121A) 4/30/01 

A. Pursuant to Saotlon 1352 of Public law 101-121, the Contractor agrees that no federally appropriated funds have bean 
paid or will be paid, by or on behalf of the Contractor, to any parson for Influencing or attempting to Influence an officer or 
employee of any federal agency, a member of Congress, an officer or employee of Congress, or an employee of a member 
of Congress In connection wllh the awarding of any federal contract, the making of any federal grant, the making of any 
federal loan, the entering Into of any cooperative- agreement, and the extension, continuation, renewal, amendment, or 
modification of any federal contract, grant, loan, or cooperallve agreement. 

B. Contractor further agrees that In accordance with the federal appropriations act: 

1. 

2. 

No part of any federal funds contained In this Contract shall ba used, other than for nonnal and recognized executive
legislative relationships, for publicity or propaganda purposes, for the preparation, distribution or use of any kit, 
pamphlet, booklet, publication, radio, television, or video presentation designed to support or defeat legislation 
pending before the Congress or any State legislature, except In presentation to the Congress or any State legislature 
Itself. 

No part of any federal funds contained In this Contmct shall be used to pay the salary or expenses of any grant or 
contract recipient, or agent acting for such recipient, related to any aotivity designed to Influence legislation or 
approprlaflons pending before the Congress or any Slate legislature. · 
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c. Contractor further agrees that no part of state funds contained In this Contract shall be used for the preparation, distribution 
or use of any kH, pamphlet, booklet, publication, radio, television, Internet, or video presentation designed to support or 
defeat legislation pending before the General Assembly or any committee thereof, or the approval or veto of legislation by 
tha Govamor or tor any other related purposes. 

IS AMENDED TO READ: 

PARA1!121 FEDERAL ANP DEPARTMENTAL PRQHIB!I!ONS ANP REQUIREMENTS RELATED TO LOBBYING: (1218) 04/01/13 

A. Pursuant to Section 1352 of Public Law 101-121, the Contractor agrees that: 

1. No federally appropliatad funds have bean paid or will be paid, by or on behalf of the Contmctor, to any person for 
lnftuenclng or attempting to Influence an officer or employee of any federal agency, a member of Congress, an 
officer or employee of Congress, or an employee of a member of Congress In connection with the awarding of any 
federal contract, the making of any federal gran~ tha making of any federal loan, the entering Into of any 
cooperative agreement, end the extension, continuation, renewal, amendment, or modlflcatlon of any federal 
contract, grant. loan, or cooperative agreement. 

2. As a condition of receipt of any federal contmct, grant, loan, or cooperative agreement exceeding $100,000, the 
Contractor shall file with the Department a signed "Certlncatlon Regarding Lobbying," atlached hereto as an Annex. 

3. If any funds other than federally appropriated funds have been paid or Will be paid to any parson for Influencing or 
attempting to Influence an officer or employee of any agency, a member of Congress, an officer or employee of 
Congress, or an employee of a member of Congress In connection with this federal contract, grant, loan, or 
cooperative agreement, the Contractor shall complete and submit Standard Form"LLL, "Disclosure Form to Report 
Lobbying," In accordance wllh Its Instructions, copies of which may be obtained from the Department. 

4. A disclosure form will be filed at the and of each calendar quarter In which there occurs any event that requires 
disclosure or that materially affects the accuracy of the Information contained In any disclosure form previously filed 
by Contractor under subparagraphs (b) or (c) of this paragraph. An avant that materially affects the accuracy of the 
Information reported Includes: 

a. A cumulative Increase of $26,000 or more In the amount paid or expected to be paid for Influencing or 
attempting to Influence a covered federal acllon; or 

b. A change In the person(s) or Individual( e) Influencing or attempting to Influence a covered federal action; or 

c. A change In the officer(s), emp!oyee(s), or member(s) contacted to Influence or attempt to Influence a covered 
federal action. 

Any Contractor who makes a prohibited expenditure or who fulls to fila or amend the disclosure form, as required, shall be 
subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such expsnditure. 

An Imposition of a civil penalty under lhls section doss not prevent the United States from seeking any other remedy that may 
apply to the same conduct that Is the basis for the Imposition of such civil penalty. 

The Contractor shall require that the prohibitions and requirements of this paragraph be Included In the award documents for all 
subawanfs at all liars (Including subcontracts, subgrants, and contracts under grants, loans, and cooperative agreements) and 
that all subreclplents shall certify and dlscloaa accordingly. 

B. Contractor further agrees that In accordance with the fadaml appropriations act: 

1. No part of any federal funds contained In this Contract shall be used, other than for normal and recognized 
executive-legislative relationships, for publicity or propaganda purposes, for the preparation, distribution or usa of 
any klt, pamphlet, booldal, publication, radio, television, or video presentation designed to support or defeat 
legislation pending before the Congress or any State legislature, ·except In presentation to thO Congress or any 
State legislature Itself. 

2. No part of any fademl funds contained In this Contract shall be used to pay the salary or expenses of any grant or 
contract raclplanl, or agent acting for such recipient, related to any activity designed to Influence legislation or 
appropriations pending before tho Congress or any State legislature. 
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C. Contractor further agrees that no pari of state fUnds contained In this Contract shall' be used lor the praparatlon, dlstrlbuilon 
or use of any kit, pamphlet, booklet, publication, radio, television, Internet, or video presentation designed to support or 
defeat leglslallon pending before the General Assembly or any committee thereof, or the approval or veto of legislation by 
the Governor or for any other related purposes. 

SECTION Ill CONTRACT PAYMENT PROVISIONS 

The Department will make payments to the Contractor within thirty (30) days of receipt of the required documentation that has 
bean approved by the Department. The following selected tanns and condlllons apply and may Include additional provisions 
that are sat forth In the Annex titled Payment Provisions: 

PARA #301 DEPARTMENT PAYMENT TO CONTRACTOR: (301E) 2/23/84* 

The Department will pay the Contractor according to the Rate Schedule attached as an Annex after receipt of specified 
documentation and approval by the Department. 

Tolal approved contract amount Is $273,737.73 comprised of federal, etate, and local funds as Indicated below: 

a. Social Services Bloat< Grant (SSBG)funds from Division of Aging Services are $13,535.16 which Includes 12% local 
match to be provided by the Contractor. Total payments for aarvlcea against these funds shall not exceed $11 ,910.94 
(federal funds). 

b. Social Services Block Grant (SSBG) funds from Division of Aging Services which do not require a focal match to be 
provided by the Contractor are $9,721.76. Total payments for services agalnstfhese funds shall not exceed $9,721.76 
(federal funds). 

c. Title Ill fund oflhe Older Americans Act from Division of Aging Services are $17.697.82 which Includes 10% local 
match to be provided by the Contractor. Total payments for services against these funds shall not exceed $15,928.04. 

d. State funds available from Division of Aging Services are $0.00, Payments for services against these funds shall not 
exceed $0.00. 

a. Multiple fund sources available for services not spaclflcally designated for Division of Aging Services' clients 
are $232.782.99 Payment• for services against these funds shall not exceed $232,762.99. 

Total fund sources avallable for trlpa for all clients, Including senior citizens, are $270,343.73 (state and federal), Total 
payments for services against these funds shall not be exceeded. 

PARA 11302 USE OF CERTIFIED COST/IN-KIND MATCH: (301) 2/23/96* 

i8l 
A. The Contractor agrees to furnish certified cost/cash contribution or In-kind match of $1,624.22 for SSBG and $1 ,769.78 for 

Tille Ill. A certified cost report, DHS Form #5215 atlached as an Annex, must be submlfted with each Invoice for payment 
for transporting SSBG and Title Ill eligible clients. l'otallocal match Is ~3,394.00, The certified cost/expenditures or In-kind 
match values will be expended/recorded by the Contractor monthly at a mte not less than 12% (SSBG) and 10% (Title Ill) 
of the total request for payment for trips provided. Reimbursement by DHS of federal, state, and other funds will be 
prorated In direct percentage proportion to lhe certified oosVcash contribution and/or In-kind match values established In 
the Contractor accounting records and reported to the Department on the required Invoice. Verifiable accounting records 
which adaquately-ldentlly certified cosUGPE to this specific contracUfsderal program must be maintained. Allowabllity of 
certified cosUcash contributions and In-kind match valuallons shall be determined undor the provisions of the appropriate 
federal cost principles. 

B. Tho Contractor agrees to submit a monthly certified cost report, DHS Form #5215, along with any subcontractor Forms 
5216 with each Invoice. 
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DHS Contract Paragraph #401 Is amended by ADDING Items Land M, Section IV 

AS READ: 

SECTION IV COMPLIANCE WITH SPECIFIC STATE AND FEDE!RAL LAWS, RULES, REGULATIONS AND STANDARDS: 

PARA #401 STATE AND FEDERAL LAWS. BULES, REGULATIONS AND STANDARDS: (401 F) 04101113 

Contractor agrees that all work done as part of !his Contract will comply fully with all administrative and other requirements 
established by applicable federal and slate laws, rules and regulations, and assumes msponslblllly for full compliance with all 
such laws, rules and regulations, and agrees to fully reimburse the Department for any loss of funds or resources resulting (rom 
non-compliance by the Contractor, Its staff, agents, or subcontractor as revealed In any subsequent audits. Contractor 
understands that the following Items speclflcally apply to this Contract, but do not exclude any other applicable federal or slate 
laws or requirements. 

A, The applicable provision conMmlng Contracto(s compliance with the Health Insurance Portability and Accountability Act 
(HIPM) Is Indicated below: 

[8] It Is understood and agreed that the Department Is a "covered entity" as defined by HIPM of 1996 and the 
federal "Standards for Privacy of Individually Identifiable Health Information" promulgated thereunder at 45 CFR 
Parts 160 and 164. Further, It Is agreed that as a business associate of the Department that Its use or disclosure of 
any person's protected health Information received from or on behalf of the Department will be governed by the 
Business Associate Agreement, attached hereto as an Annex, which the Contractor agrees to by signing this 
Contract and otherwise executing the Business Associate Agreement. Such Business Associate Agreement Is 
executed and Is effective simultaneously with this Contraotlamendment. However, the Business Associate 
Agreement will survive this Contract/amendment pursuant to paragraph 10B of the Business Associate Agreement. 

Compliance with Security Management Process: The Contractor agrees to provide to the DHS Office of Information 
Technology (OIT) a secure network connection allowing electronic access to all Contractor's facilities that receive, 
transmit, store or process DHS electronic data. Contractor agrees to provide such connection within five (5) 
business days of a request from DHS OIT In order for DHS to conduct ongoing risk analysis, risk management and 
Information system acUvlty reviews with regard to security of DHS's electronic data, as defined In the HIPAA 
Security Rule, 45 CFR § 164.308 (a)(1). 

B. [8] 45 CFR Part 74; as used In this Contract, the word Contractor Is synonymous with the word Subgrantee as 
used In this Code of Federal Regulations. 

C. [8] Compliance With Executive Orders Concerning Ethics and Lobbyist Registration: The Contractor agrees to 
comply In all applicable respects with the Governor's Executive Orders concerning ethics matters, Including, 
.but not limited to Executive Order dated January 10, 2011 (Establishing a Code of Ethics for Executive Branch 
Officers and Employees, Including provisions governing former officers and employees) and Executive Order 
dated October 1, 2003 (Providing for the Registration and Disclosure of Lobbyists Employed or Retained by 
Vendors to State Agencies). In this regard, the Contractor certifies that any lobbyist engaged to provide 
services has both registered and made the disclosures required by the Executive Orders. 

D. [8] Fair Labor Standards Act of 1938, as amended, 

E. [8] OMB Circular A-133 Subpart D--Federal Agencies and Pass-Through Entitles §_.400(c): Subreclplent 
Federal Grant Award Information Is enclosed as an Annex when federal funds are the source of the grant 
award to the subreclplent. Notwithstanding Paragraph 107 of this Contract, this Annex may be updated by the 
Department from time to time which shall not be considered a contract modification/alteration requiring 
execution by the parties. 
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F. 181 Compliance with Federal and State Immigration Laws: Contractor agrees that Contractor complies with 
O.C.G.A. Seo. 13-10-90 et seq. regarding security and Immigration compliance, and that Contractor has 
registered wfth, Is authorized to use, uses, and will continue to use the federal work authorization program. 
Contractor also agrees that throughout the performance of this Contract, Including renewal options, If any, 
exercised by the Department, Contractor will remain In full compliance with all federal and slate Immigration 
laws, Including but not limited to O.C.G.A. §13-10-91. 

Contractor certifies by signing and providing the sworn affidavit In the Annex titled Security and Immigration 
Affidavits that Contractor will comply with O.C.G.A. Sec. §13-1 0-90 et seq., and will cerllfy the same upon the 
exerclse·of each renewal option, If any, by the Department. Furthermore, Contractor agrees to Include the 
provisions contained In the foregoing paragraph In each subcontract and sub-subconlract for services 
hereunder, require and obtain a sworn affidavit In the applicable format set forth In the Annex tilled Security 
and Immigration Affidavits at the lnl!latlon of and throughout the contract period, and retain the affldavlt{s) In 
accordance with the record retention requirements of this Contract. 

G. Social &ecurlty Act, Title IV, Part A, 42 U.S.C 601 et seq. (93.558) 

H. Social Security Act, Title XX, as amended; Omnibus Budget Reconciliation Act of 1981, as amended, Public 
Law 97 -35; Jobs Training Bill, Public Law 98-8 and 473; Medicaid and Medicare Pallen! and Program Act of 

1987; Omnibus Budget Reconciliation Act of 1987, Pwbllc ~aw 100-203; Family support Act of 1998, Pupllc 
Law 100-485; Omnibus Budget Reconciliation Act of 1993, Public Law106-66, 42 U.S.C 1397 ET seq. 
(93.667) 

I. Rehabllltation Act of 1973, Title I, Part A and B, Section 100-111. (84.126) 

J. Moving Ahead for Progress In the 21st Century (MAP"21) Aot, Public Law 112-141,49 U.S.C 5310. {20.513) 

K. DHS Transportation Manual 

IS AMENDED TO READ 

SECTION IV COMPLIANCE WITH SPECIFIC STATE AND FEDERAL LAWS, RULES, REGULATIONS AND STANDARDS: 

PARA 11401 STATE AND FEDERAL LAWS, RULES, REGULATIONS AND STANDARDS: {401F) 04/01/13 

Contractor agrees that all work done as part of this Contract will comply fully with all administrative and other requirements 
established by applicable federal and slate laws, rules and regulations, and assumes responsibility for full compliance with all 
such laws, rules and regulations, and agrees to fully reimburse the Department for any loss of funds or resources resulting from 
non-compliance by the Contractor, Its staff, agents, or subcontractor as revealed In any subsequent audits. Contractor 
understands that the following Items specifically apply to this Contract, but do not exclude any other applicable federal or state 
laws or requirements. 

A. The applicable provision concerning Contractor's compliance with the Health Insurance Portability and 
Aocountablllty Act (HIPAA) Is Indicated below: 

l8]1t Is understood and agreed that the Department Is a "covered entity' as defined by HIPM of1996 and the 
federal "Standards for Privacy of Individually Identifiable Health Information" promulgated thereunder al45 CFR 
Parts 160 and 164. Further, It Is agreed that as a business associate of the Department that Its use or disclosure of 
any person's protected health Information received from or on behalf of the Department will be governed by the 
Business Associate Agreement, attached hereto as an Annex, which the Contractor agrees to by signing this 
Contract and otherwise executing the Business Associate Agreement. Such Business Associate Agreement Is 
executed and Is effective simultaneously with this Contract/amendment. However, the Business Associate 
Agreement will survive this Contract/amendment pursuant to paragraph 1 OB of the Business Associate Agreement. 
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Compliance with Security Management Process: The Contractor agrees to provide to the DHS Office of Information 
Technology (OIT} a secure network connection allowing electronic access to all Contractor's facilities that receive, 
transmit, store or process DHS electronic data. Contractor agrees to provide such connection within five (5} 
business days of a request from DHS OIT In order for DHS to conduct ongoing risk· analysis, risk management and 
Information system activity reviews with regard !o security of DHS's electronic data, as defined In the HIPAA 
Security Rule, 45 CFR § 164.308 (a}(1). 

13. 18146 CF'R Part 74; as used In this Contract, the word Contractor Is synonymous with the word Subgrantee as 
used In this Code of Federal Regulations. 

c. 181 Compliance wllh Executive Orders Concerning Ethics and Lobbyist Registration: The Contractor agrees to 
comply In all applicable respects with the Governor's Executive Orders concerning ethics matters, Including, 
but not limited to Executive Order dated January 10, 2011 (Establishing a Code of Ethics for Executive Branch 
Officers and Employees, Including provisions governing former officers and employees} and Executive Order 
dated October 1, 2003 (Providing for the Registration and Disclosure of Lobbyists Employed or Retained by 
Vendors to State Agencies). In this regard, the Contractor certifies that any lobbyist engaged to provide 
services has both registered and made the disclosures required by the Executive Orders. 

D. 0 Fair Labor Standards Act of 1938, as amended. 

E. 181OMB Circular A-133 Subpart D--Federal Agencies and Pass-Through Entitles §_.400(c}: Subreclplent 
Federal Grant Award Information Is enclosed as an Annex when federal funds are the source of the grant 
award to the subreclplent. Notwithstanding Paragraph 107 of this Contract, this Annex may be updated by the 
Department from time to time which shall not be considered a contract modification/alteration requiring 
execution by the parties. 

F. 181 Compliance with Federal and State Immigration Laws: Contractor agrees that Contractor complies with 
O.C.G.A. Sec. 13-10-90 et seq. regarding security and Immigration compliance, and that Contractor has 
registered with, Is authorized to use, uses, and will continue to use the federal work authorization program. 
Contractor also agrees that throughout the performance of this Contract, Including renewal options, If any, 
exercised by the Department, Contractor wlll remain In full compliance with all federal and state Immigration 
laws, Including but not limited to O.C.G.A. §13·1 0-91. 

Contractor certifies by signing and providing the sworn affidavit In the Annex titled Security and Immigration 
Affidavits that Contractor will comply with O.C.G.A. Sec. §13-1 0-90 et seq., and will certify the same upon the 
exercise of each renewal option, If any, by the Department. Furthermore, Contractor agrees to Include the 
provisions contained in the foregoing paragraph in each subcontract and sub-subcontract for services 
hereunder, require and obtain a sworn affidavit In the applicable format set forth In the Annex titled Security 
and Immigration Affidavits at the Initiation of and throughout the contract period, and retain the affldavlt(s) In 
accordance with the record retention requirements of this Contract. 

G. Authorization (040); Social Security Act, Title IV, Part A, 42 U,S,C 601 et seq. (93.558} 

H. Authorization (040}: Social SecUI'Ity Act, Title XX, as amended; Omnibus Budget Reconolllallon Act of 1981, as 
amended, Publlo Law 97-35; Jobs Training Bill, Public Law 98-8 and 473; Medicaid and Medloare Patient and 
Program Act of 1987; Omnibus Budget Reconciliation Act of 1987, Public Law 1 00-203; Family support Aot of 
1998, Public Law 100-485; Omnibus Budget Reconciliation Act of 1993, Public Law 106-66, 42 u.s.c 1397 ET 
seq. (93.667) 

I. Authorization (040}: Rehabilitation Act of 1973, Title I, Part A and B, Section 100-111. (84.126} 

J. Authorization (040): Moving Ahead for Progress In the 21st Century (MAP-21} Act, Public Law 112-141, 49 
u.s.a 5310. (20.513} 

K. DHS Transportation Manual 
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L Authorization (040): Older Americans Act ot1965, Title ill, Parts A and 13, Public Law 89·73, as amended; 
Public Law90·42, 81 Stat. 106; Public Law 91-69,83 Stat. 108; Public law93-29, 89 Stat. 301; Public Law 93· 
351, 88 Stat. 357; Public Law 94-135,89 Stat 713; Public law 95· 65, 91 stat. 269; Public Law 95--478,92 Stat. 
1513; Public Law97·115, 95 Stat. 1595; Public Law9B-459, 98 Stat. 1767; Public Law 100-175; Section 705, 
Public Law 100-628; 42 U.S.C. 3022-3030d; Public Law 106-501. (93.044) 

M. Contractor 8nployee Whistle blower Rights and Requirement To Inform Employees ofWhlstleblower Rights: (a) This 
Contract and employees working on this Contract will be subject to the whlslleblowar rights and remedies In the pilot 
program on Contractor employee whlstleblowar protections established at41 U.S.C. 4712 by section 828 of the National 
Defense Authorization Act for Fiscal Year 2013 Pub. L 112·239 and FAR 3.908 (b) The Contractor shall Inform Its 
employees In writing, In the predominant language of the workforce, of employee whlstleblower rights and protections under 
41 U.S. C. 1472, as described In section 3.908 of the Federal Acquisition Regulation. (c) Tho Contractor shall insert the 
substance of this clause, Including this paragraph (c), In all subcontracta over the simplified acquisition threshold. 

3. SUCCESSORS AND ASSIGNS. This Renewal and Amendment shall be binding upon and Inure to lhe 
benefit of the successors and permitted assigns of the parties hereto. 

4. ENTIRE AGREEMENT. Except as expressly modified by this Renewal and Amendment, the Contract shall 
be and remain In full force and effect In accordance with Its terms and shall constllute the legal, valid, 
binding and enforceable obligations to the parlles. This Renewal and Amendment and the Contract 
(Including any written amendments thereto), collectively, are the complete agreement of the parties and 
supersede any prior agreements or representations, whether oral or written, with respect thereto. 
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SIGNATURES TO CONTRACT BETWEEN THE DEPARTMENT OF HUMAN SERVICES 

AND 

CHEROKEE COUNTY BOARD OF COMMISSIONERS 

CONTRACTS WITH COUNTIES 

IN WITNESS WHEREOF, the parties have each hereunto affixed lhelr signatures on the dates Indicated. 

I, the undersigned Commissioner of Cherokee County, certify that this Contract Is entered In Book No. ___ , Page No, 
, ofthe official minutes of the Commission of Cherokee County, 

CONTRACTOR EXECUTION: 

Signature 

.. 'Date signed by Contractor 

L .. B .. !~Buzz 11 Ahrens, Jr. 
*Typed name of Individual signing 
Chalnnan, Commission of 

C,h"'e,r,o"'k,e,e,_ ____ County 

DATE:. _______ _ 

Attesto~s signature 

Attestor's typed name 

'"rille of Attestor 

*Must be Chairman or sole Commissioner. 
*'Must be Clertc of Commission. 
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DEPARTMENTAL EXECUTION: 

Department of Human Services 

Keith Horton 
Commissioner 

Date signed by the Department 

Division/Office Director 

James T. Bricker, Director 
Office of Facilities and Support Services 

Date signed by Department 

-.. -. -.-



SCOPE OF SERVICES 

Includes: 

Technical Proposal for FY 2015 
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ANNEXA 



ANNEXA 

SCOPE OF SERVICES 

A. Contractor will provide the following servlces/dellverables In accordance with the terms and condlllons of 
the Contract: 

1. The Grant Application and Transportation Plan, approved by the Department, Is by reference made a 
part of this contract and attached hereto as an Annex. All details of the proposal shall be carried out 
by the Contractor. 

2. Transportation services which meet the special needs of elderly and disabled persons In accordance 
with the Department's "State Management Plan and Administrative Application Package for 
Transportation for Elderly Persons and Persons with Disabilities" which Is by reference made a part of 
this contract If applicable. 

3. Acknowledge prior receipt of the "State Management Plan and Administrative Package for 
Transportallon for Elderly Persons and Persons with Disabilities," and to comply with ils provisions. 
Also Insure that all sub-contractors adhere to !he provisions of the same, If applicable. 

4. Arrange for transportation for consumers Who are located In counties adjacent to the Region, but 
served at PHS sites located within Region. 

5. Provide to elderly and disabled persons transportation services which are coordinated with the 
transportation activities of other service agencies and organizations as Intended by O.C.G.A 37-2-9, 
by participating In Coordinated Systems. · 

6. Administer, operate, expand and maintain a coordinated transportation system for residents of 
Cherokee County, which Is In the Department of Human Services (DHS) Region# 38. A map 
outlining the counties that are In each region Is attached hereto as an Annex. 

7. Submit monthly billing Information to the Regional Transportation Office by the 10 .. working day of the 
month. Information must be submitted In the correct format agreed upon by the Regional 
Transportation Office. A sample Invoice Is attached hereto as an Annex. Trip detail organized by 
PHS site, Indicating names of consumers and dales of trips must be submitled as back-up 
documentation to all billing. 

8. Submit Invoices In accordance with the fixed rate schedule during the term of this contract. Any 
Invoice submitted later than 30 days following the contract termination date will not be paid by the 
Department. · 

9. Comply with all details In the technical proposal and rate schedule, unless specified by amendment(s). 

10. Attend meetings with the Regional Transportation Coordinating Committee (RTCC) as requested 
and/or scheduled. 

11. Implement such service expansions or Improvements as may be recommended by the RTCC and 
accepted by the Department, or as may otherwise be agreed upon between the parties from time to 
time and as funding allows. Requests for transportation of new Human Service Providers or expansion 
of existing transportation will be submitted to the RTO for review and approval as funding Is available. 

12. Maintain any vehicles In a mechanically safe condition and submit annual safety certnlcatlons for all 
state vehicles used In the program. 



13. A cost Report and a Budget Report for all contractors and subcontractors who will be providing 
transportation services In the execution of this contract. The prescribed fonnats to be used In 
providing cost and budget data Is hereto attached as an Annex. The forms to be used In meeting this 
contract requirement will be provided electronically to the Contractor by DHS. The Contractor will 
certify to the accuracy and validity of all cost and budget lnfonnatlon submitted by subcontractors as 
being directly related to the DHS Transportation .Services provided. The previous year's final and 
current year's mid-year Cost Report Information wlll be provided no later January 31't of each year. 
The Budget Report will be provided. In February with the Contractor's annual proposal and no later 
than the proposal deadline designated by DHS. Both reports wHI l;>e submitted to the DHS Regional 
Transportation Office In the appropriate region. Regional Transportation Office staff may require 
submission of this Information on a monthly or quarterly basis In addition to the annual requirement. 

14. Maintain updated Internet accessibility and an updated Microsoft Windows operating system, bolh 
within the last two released versions, In order to be able to properly access and utilize a web-based 
trip ordering system planned for Implementation In FY 2015. 

15. Assist with evacuation efforts In a governor-declared state of emergency: DFCS rates will be applied 
for services provided. 

16. Ensure contractors and subcontractors, that actively provide transportation services to DHS 
consumers, submit 'Wildly Important Goals" survey forms to the Regional Transportation Office 
weekly. A specific day will be determined by the DHS Regional Transportation Office. 

17. Ensure contractors and subcontractors, that actively provide transportation services to OHS 
consumers, submit the total number of trips (to Include DHS, DOT, DCH, and other) performed, mites 
traveled, and hours operated, lor all transit programs administered by the contractor and 
subcontractor, to the Regional Transportation Office monthly. This Information Is to be submitted with 
the monthly billing Information. 

18. Assist DH$ In conducting an annual customer service survey by distributing and collecting DHS 
survey forms to and from targeted passenger groups. Forms; directions and schedules will be 
provided by the OHS Regional Transportation Office. 

19. Monitor Its coordinated transportation service contractors for compliance with applicable policies, 
procedures and contract specWJcatlons. Such monitoring shall be documented and made available to 
the DHS Regional Transportation Office upon request. 

20. Ensure that the Contractor and all Subcontractors agree that the Federal Transit Administration for 
Civil Rights Assurance terms and conditions are adhered to In accordance with federal and state laws, 
rules and regulations. The Contractor must sign appropriated assurances which are Identified In the 
OHS Transportation Manual and Included herein as an Annex titled Federal Transit Administration 
Civil Rights Assurance. 

B. The Department will provide the following In accordance with the terms and conditions of the Contract: 

1. Monitor and evaluate the Contractors activities for effectiveness. 

2. Technical assistance as need and requested. 



C. Both. parties agree that: 

1, The Department will pay the Contractor within 30 days of receipt of all required billing and supporting 
documentation. DHS procedures will be followed for processing payments. Request for rush payments or 
deviation from procedures will be denied. 

2. If the Contractor elects to operate a state titled vehicle from the Department and other contracting agencies 
to provide services, the Contractor will pick up, take custody of and be responsible for, maintaining vehicles 
(Including preventive maintenance, cleaning and repair, and component replacement as necessary, 
Including cost of surpluslng/dlsposlng of state titled vehicle at the end of useful life per current manual 
Instructions). Provide vehicle liability Insurance coverage In accordance with the DHS Risk Management 
Manual, defend all suits brought upon such claim and pay all costs and expenses Incidental thereto; 
however, agencies shall have the right, at their own expense, to participate In the defense of any suit 
without relieving the Contractor of any obligation there under and return vehicles to the Department In good 
condition upon termination of the contract. The Contractor shall be responsible for any expenses Incurred 
by the Department due to the failure of the Contractor to return vehicles In good condition. Expenses 
Incurred by the Department to restore vehicles to good condition shall be deducted from the final payment 
to the Contractor or If expenses exceed final payment, billed to the Contractor. 

3. Every transportation provider who operates In the Coordinated Transportation System will follow accident 
reporting procedures for DHS owned and non·DHS owned vehicles In accordance with the DHS Risk 
Management Manual and the Transportation Manual. 



TECHNICAL PROPOSAL FOR FY 2015 

I. ldentiMng Information 

Legal Nama of contractor: Cheroke6 County Board of Commissioners 

Type of Organlzatlon (For Profit, Non-Profit, Governmental Entity, .ate): 

Local Government 

Federal E:mployer ldantlflaatlon Number (FEIN): 68-6000799 

Business (Str6et) Address of Contractor: 1130 Bluffs Parkway 

Canton, Georgia 30114 

Vendor#: #14576 

If you currently receive payments from DHS electronloally1 please provide the last four 
digits of the account where deposits are received: 4925 

Fiscal Year E:nd Date: 09/30/2015 

Is the organization a small or minority business? No 

Is the organization certified as a Disadvantaged Business Enterprise (DBE)? No 

Mailing Address of Contractor for correspondence, reports, and other matters relative to 
the contract: 

1130 131uffs Parkway 

Canton, Georgia 

30114 

Mailing Address of Contractor for all contract payment checks or. remittance advice (for 
electronic funds transfer only): 

1130 131uffs Parl1way 

Canton, Georgia 

30114 

Contact Person: Geoffrey E. Morton, P.E. Contact's Telephone Number: 678·493· 
6077 

Contacl's Title; Agenoy Dlreotor Contact's Fax Number: 678-493-6068 
Contact's E-mail Address: gmorton@cherokeega.com 

DHS OFSS TSS: Contreotor's Teohn/aa/ Propos£~!- Revls•d 1211/2011 
Page 1 of7 
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ll. Rece!vlnWSchadullng/Oellverlng Trips 

A. How will trip orders be received, scheduled and transportation services be delivered? 

Agencies submit trip orders by phone, fax, and email, and are then scheduled by 
CATS Dispatcher, Secretary/Bookkeeper or Operations Manager using the Route 
M~tch system, 

CATS operates defined coordinated transportation runs In the AM & PM that serve 
the mix of DHS clients. Oocaslonally, a publlo trip may be worked Into the schedule 
run If It can be accommodated, however, most publto trips are scheduled as part of 
Demand Response service. 

CATS dispatch office Is located at 884 Unlveter Road, Canton, GA 30115 

TOT dispatch office Is located at 931 Monroe Dr., Suite A102, Atlanta, GA 30308 

CATS vehicles are housed at CATS facllltyat884 Unlveter Road, Canton, GA 30116 
TOT vehlcle(s) are stored at 300 VInings VIntage Circle, Mableton, GA 30126 

CATS drivers receive electronic maniFests utilizing the Route Match RM mobile 
application supported by samsung Galaxy 10. 1" Android tablets. This provides 
accurate manifests updated In real time to reflect cancellations and changes to thf! 
schedule. The tablets also provide Instant messaging communications support by 
our 12.5 kHz narrowband two-way radio system In each bus. 

Subcontractor trlp requests will be sent by CATS to subcontractor In tlie event a trip 
cannot be scheduled by CATS during core hours, or due to lack of capacity. 

B. How will service delivery operate during Inclement weatl1er? 

GATS operates under the Cherokee County Board of Commissioners Inclement 
Weather policy In partnership with the County's Emergency Management Offloe. 
Office closings and delayed opening notices are Issued on local radio and TV 
stations and posted on the Cherokee County Website, Clients are Instructed to 
monitor local radio and TV channels for updates. The primary goal Is the sr:~fel.y of 
residents, riders and employees of Cherokee County. (sea attach #1 Inclement 
Weatner Polley) Included as Attachment "8" 

c. On time service delivery Is expected with courteous treatment of all passengers. How 
will you .ensure this and all aspects of customer service are given by you and your 
sub-contractor( s )? 

The County has a customer service policy adopted by the Board of Commissioners. 
In addition, we provide ongoing training In the.areas of customer service and 
perlodloally Operations Manager conducts ride-a-longs to evaluate driver safety and 
on-time performance, (see attachment #2- Customer Service Standards) Included 
as Attachment "C" 

D. How will complaints be resolved? 

We take all complaints seriously and the Operations Manager Is required to respond 
to all complaints as qulcldy as possible to ensure expeditious resolution. 

DHS OFSS TSS: Contraolor's Teohn/ou/ Propos<~!- Revised 121112011 
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Subcontractor, totql Cqre Transportation (ICT) !lgrees_ to adhere to DHS Complaint 
Pollcles·and f>rocedures and h!ils a dQqumen.t~d c(\mplr;t!n,t han<!llng palloy (sea 
attachment "D" - TCT AcoldenUincldent Complaint Comment Polley), 

E. Please desorlbeyourand any·sub-contraotor(s).'s experience and quallf/qatloney In t)le 
are~ of trammorlallon. 

Cherokee O(lunty oas operated rural transportation service since 2007. _We 
(llide~stand tile needs .Qf our clients which Include Senior Center, !raining Center, 
DFAOS; and the county raslderlts that rely on these transp.ortatkm services. o.ur 
dlspatoh•;>r anc{ sever(;)! of our drivers .have- b.ean emj:l/Qyed with CATS .sinGe the 
service began, a11d have·gr.eat knowledge of ~:ountyahd clients. We contJnue.to·seek 
ways to enhanc.a customer service, Increase ridership, wfille tna!ntaln/ng el'feol/ve. 
ways to enhance cUstomer serVIce-, Jnorea$e rldershlp-, while· maintaining effeotlw 
cost controls and efficiency, During 20·12 we completed Installation of RouteMatoh. 
CAD system with the In-bus mobile <Jev!Qes to. permit real-time dlspatohiniJ and route 
management. 

sub-contra<ltor, Total Care Trans~oJtatlo)'l Services, Wa$· established as LLO In 
2012. However, team members have over 10 years of exp~rlenoe servlo/ng family, 
neighbors, faith-based orfjanlzatlons by proy/dlng ,safe, complolastcml'!te !r.ansport!'ltl<;>n 
services to transportation disadvantaged population In metro Ai/anta coulltles. 

F. Pll:lase describe how your organ/zatli:lli and )lour sub-cohlraotor(s)'s business are 
staffed to meet all of the rssporislbllltles required under OHS cocwdlnated 
Transportation. Please Include org<mlzatlonal charts with your proposal for 
oonlr<~otor and, .If app.llo~bl(), all subdontractors. 

CATS Is staffed to meat all of the required tespbi'lslbllltles ·under the PHS 
Coordinated Transportation program. :SI:'lff Is comprised l)fft!l/-tlme Operations 
Manager, blspatoher, Ad'mlnlstrator/Bookl<eepe,r, plus el~[lt (8) tuiHlm.e driver~;~ and 

'two (2) part-trme drivers for 5311 transportatlon.aervfce. (Org chart altaohed), 

Sub-Contractor:· TOT has a team of 4 partners oerUfled In Project Management 
(NAP), l.,ean stx.$lgm!l, Hum<~n ResoLtrc~r; Management (PHR), APA Program 
Specialist, Training Specilallst & Masters In Financial M<~nagenwnt and Audit. 

tJt, Sub-Contractor Agreement.; 

A. Please list the names, addrasse.s, phone and·faX rtUnibers·, and. a-man address\!3 or 
.any subGQn!ra.ctor that you will Lttlllze.Jh ·transpormOon servloe d!illltery. Alsolnilloala 
whl.oh c'otlhile~ afldfot human servloes providers will be served by aach 
subcontractor. · 

Stib•contraotor: Total Care Transp01-fallon Servlees, LLC . 
~31 MQnroe Drive_, -Suite 1.02, Atlanta, ·Gaergla 30308 

Mallka Humphries, Santor Partner 
mhumphrles@totalcaretranslt.com 
678-379-9589 fax: 1-878-1'30-0244 

DHS OFS$ TSS: Gonlraofor'8 Teohn/oa/ Proposal~ Revfsod 121112011 
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' Sub-contractor agreement executed In February 2013. It Is anticipated that TCT will 
provide support during periods of excess demand, non-core hour requests and to 
out-of-county destlnatfons. 

B. Please provide ·a copy of a·ll sub-contractor agreements to the Regional 
Transportation Office, where they will be retained. 

IV. Vehicle Fleet 

A. Please complete Attachment A for each prime and sub-contractor vehicles used to 
transport DHS consumers. Please complete a separate form for eaqh prime and 
subcontractor(s). Also, provide Annual Safety Inspection Reports for each vehicle, 
following the guidelines Included as an exhibit In the DHS Transportation Manual. 
Provide copies of the Inspections to the Regional Transportallon Ofllce, where the . 
Information will be retained. 

B. Please describe your vehicle maintenance program (preventive & corrective). 

Cherokee County has a countywide fleet service department w~lch maintains all 
county vehicles Including all CATS vehicles. Most, If not all, of the maintenance 
exployaas are. ASE certified. All buses complete "A", "B", and "C" Inspections 
throughout the year based on lime end/or mileage. Additionally, all drivers complete 
a pre-trip and post-trip lnspeotlon on eaoh vehicle they operate dally. 

C. Please describe your vehicle replacement plan for any vehicle deemed Inoperable or 
If the need to expand services occurs. At a minimum, Include what vehicles will be 
replaced In the upcoming fiscal year and provide tlmellnes of replacement plans for 
the remaining vehicles. 

Vehicle replacement plan Is ooordhiated with GDOT. All six (6) 2008 model buses 
were replaced In FY2013. There are no replacements scheduled In FY2014. 

D. Please submit proof of Insurance to the Regional Transportation Office, Including 
coverage levels, for all vehicles used to transport DHS consumers. This Information 
will be retained at the Regional Transportation Office. 

E. Please state how you will Insure all accidents are reported Immediately to the 
Re.glonal Transportation Office. 

CATS drivers and TOT drivers are trained on aooldent I Incident reporting. CATS 
drivers report aoo!dent to dispatch and/ or Operations Manager. TOT drivers report to 
their Transit Director, who will report to CATS Operations Manager If transporting for 
CATS. All accidents are reported to the DHS RTO by CATS Operations Manager. 
First report Is written. alert via e-mail within 24 hours of accident. Written aooldenl 
report and Supervisors' Accident Investigation reports are completed and forwarded 
to the RTO with the pollee report when obtained from local jurisdiction. (See 
alta ohm ant #4 TCT Acoldentllnoldenl Polley). 

DHS OFSS TSS: Conlraotor's Teohnloal Proposal- Revised 12/1/2011 
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v. l'lnahclal Clipabllltv /Please complete for Prime ahd an sub·<:onfractors\ 

A. PleasE! provlde·verlfloa!lonofthe fihan1lial stability of saoh transportation provider; 

Please provide copies of the financialslatements Indicated below from the 
qrganizatlon1s most rao11nl audit. If the orgaliiZi[llon Is not audited, prqvlda unaudited 
financial statements from the orgemlzatlon's aooounllng system/books. 

If the prganlzatkm Is F.oi'Profit, provide theS<> fh1analal statements: 
' • Profit and loss Statement 

• Balance Sheet 

If the organization Is Government or Not.for.-Proflt, provide tHese flnanolal 
statements: 

• St~tement of Aotlvlt16ll . 
• Statement ot N~t Asa~ts 

htlp://www.oherokaega.com/departmantslflnance/uploada/Elle/CAFR/iNFO/Cherokee 
County 2012 Final CAFR 

.Also provide the· DHS Oost.and Budget. reports to the Regional Tra!lsportatlon Office. 
(A separate template Will be proVIded by the RTO'for these reports.) Prime 
contractors wllf provide overall reports that Include the funds paid to .suboontraotors 
as well as the funds retalhed by the prlfrle. Suboonttllotdrs will prdvlda reports based 
on their portion of seniloes provided. Prime contractors will fnsure the vaildlly of the 
.suQoontraotors' reports. 

VI. References (for flrst.tlme·proposahmbmlsslons only\ 

Please proYide lhree business references (name, address, telilpl1one, and fax number). 

N/A 

VII. Addltionalltams 

To clarify, the following Items are to be submitted to the RegitJnal nansportatlon Offiei'l. 
These items are ~squired and'wll) b6 housed at the Region~ I Transportation Office; they 
will not be altached to your·oontraot document: · 

• SubcontrEJotor Agreement~ 
• Annual SafelY in~p.eomm R<:!port$ 
• oerllflpates of Jnsuranc!l or Pr.opf pf !neuranoll 
• Doc.umenls that Illustrate Financial Stability 
• OHS Cast and Budget Reports for .Prime Contractor and Suboontraotors 

In addltfon,lf applicable to the contract; lhes.e Items are also required to be submitted. 
'J'hesa doc\lments will b~come a part.of your contraol document: 

DHS OFSS TSS: Confreolor's Teo/in(9al PropQsal- Revls9d 121112011 
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• Resolution to Enter Contract (not required for government entitles such as 
county Boards of commissioners, Regional Commissions, Community Service 
13oards, or Cities.) 

• Vendor Management Form 

VIII. Signature 

~~· 
PuuLtc w~s i\tt«Nt~ \), vU::.LTu.t..... 

(Title) 

(Date) 

DHS OFSS TSS: Contractor's Teohnloal Proposal~ Revised 12/1/2011 
P8ge6of7 



XV: 

. ' 

INCLEMENT WEATH!lR 

'fhe CHE:ROKEE! COUNTY Board of Oommlaalonara makea the deolslon ooncetnlng the 
closing and opening of the all·county offloeilln the evant ollnolement weather. In the event 
that Inclement weather causae !he aoutJty offices to close CHEROKEE AREA 
TRANSP.ORTATION SYSTEM (CAl'S) will not operata, AI! paaaangara and staff ~ffeoted by 
this will be reaponslbla far monitoring local radio ancl television broadcast for oloalnga and 
details. 

In the evant that CHEROKE!E COUNTY school Boal'd does not provide transportation beoause 
of 1110lamentwaather, CHEROKEE AREA TRANSPORTATION SYSTEM (OATS) will also not 
provide transportation. CHEROKE!El AREA .TRANSPORTATION SYSTEM (OATS) will' be 
open but no transportation wllltal<a pl~oa, All paesengera e~nd prosrame affected by this will 
be responsible for mohltorlns local radio and television bi'oadoast for sohool closings, 
CHEROKE:E ARI::A TRANBPORTA'fiON SYSIEM (CAIS) staff members should refer to page 
12 of the CHEROI<EE COUNTY Personnel Polley Manual oonoernlng reporting to work In the' 
event offnolemant waathel' when tha oounty Is open. 

Jnolement weather oan happen at any time. When the oounly It~ offlol~lly open and the 
OHE:ROKEE COUNTY Sohool Board Ia olosad, baoause of a holldii,Y, a deolalon oonoarnlng 
transportation Will lle determined as soon !18 possible by CHEROKEE AR8A 
TRANSPORTATION SYSTEM (OATS) In oonsultatlon with the Division Olteotoi·, Safety Officer 
ancl 911 operations. If It Is determined that traneporl<~llon should be delay<ilcl Ol' stopped for a 
period of time due to lnotement weather, j;ll'ograms and passengers affected by !he deolslon 
Will be oontli)otad by OHSROKiiE AREA TRANSPORTA'l'ION SYSTEM (OATS), 
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CREROii'RE CO'!iNTY GOVERNMENT 
www.oherokaaga.oom 

CHEROI<EE COUNTY . · 

Customer Service· Standards 

"' Jan~ary 2006 
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CUSTOMER SERVI.CE STANDARDS 
S!llffwl!hfn pub!I~Q~ntnot ar~as and, where appllnable, Internal servlou delivery areas, sh<tuld lmpl•m•nt 
atral•Uioa fhatdemoM!rats fhafp)lowlng aorvloeG!andardo: 

l<"ow your 
customer base 

Foouaon 
ouatomat· 
Needs 

Usa a Oan-Do 
Approach 

Sluff shoufd({amona~ala q good undersM1dfng of fl1efr eualomer baa e. · 

Cuslome~foouaed organfzaUons base lhefr buslneea deofsfona ·around lha noads 
of !heir oualomers, They ensure lhallhey fully undera(and U1ail' ouslol~ara' needs 
and provide !hail' produols and oervloaaln Q way lhaleufla lhem. 

Individuals !hal ara foollllsd on ouetomar need• will make an effort to ampalhlze 
WIU1 ouelomare, analyae Inquiries or pradloamanl• and ~djuallhafr aarv!oa daflvel'{ 
to maloh. They also ael< que~Uons to oiarJry lha ouatomer'a needs buldon'l aaaume 
lhallhey fully understand lhalrneeda. 

A oWl do Apyroaoh Ia one where lha aewlae p(ovldar foouaaa on how muoh hlld 
how beet lhay oen help, oaoh ouelomar ruther then on what they o~n't do or how 
dlffloultll will be, 

· · A a en do opprouoh. oan be lakan In eval'{ lnleraolloh wllh ·ouolomare, both lnlamal 
and extemal onq~. 

Customer 
Frlllndly Staff 

oustomar 
Focused Publlo 
oontaot Area 

Oomprehel\slve 
Oomplalnts 
Handling 
Prooase 

A oa/1 dp approaoh mauna Jnlarprellng the oualomal'e ol~lad raqulromenla. and 
oonsldarlng whelhar you mlghl have add!Uonal earvloas or Information to he~ 
!hom, 

The Cuatomar ·aarvtoa Oor/8 of Praol/oa (page 6) should b~ applied by all s(~ff. 

Dapalli»enla will: 
• aa olean, prsaanlablo and weloomlnu to auatomero, 
, Be iiUOeaalbls to ·all ouatomera lnoludlng disabled aooeae, oUelomer 

lrl~ndly opening houre a(o, 
• llo ouslomer oriented fnoludlng lnlagraUna oujlomsr friendly lnlllaUvea 

suoh as aoaUng ror oustomars, ~ana nvallabls a to. 
, l'oaaaea olaar an'd oustomer-frlandly •l!lll·poallng, lnakuollons, 

braohurae, ronn• and lnrormallon, 
, ·Clearly display Oommlfmanf ro Service {CTS) Statemenls and 

parlormnnoo largate In aoooaslblo areas. 

lhe department should develop formal a11d eflaoUva oomplaJnl.,liandllng 
prooeaaas, rheao prooasaos will, ae a minimum, s~Uary U1a S~sl Praaf!Ctl 
Comp/4/nl~ Hijlidlln/i standards. 



,. 

Ollstomer Vallie· 
Performtmoe 
Moaauras & 
'fargets 

Telephone artd 
Counter 
Techniques 

OontlllUolls 
Improvement 

Tha deparlmen! wllf: 
, Develop polformanaa lna!ISUrea ~ltd !argela against a minimum of rour 

{4) key auulomol' prlor!llaaNa!uaa, ·. 
, Monitor an4 reportpatlormanoa agalhat lha targets, 
, lnlagratelha parlormanoe meaaurau a11d targola wllh your Oommffmant 

To Bell/loa (OTS) Slatement~. · 
Deperlmants should develop formal and elfao.Uva telephone and oounlar 
lsohnlquse, Tholeohn/quea will, as a minimum, eal/afy lha Best Prallfloe Telephone 
and Counter 8/andsrda. 

Daparfmenla should oonllnually eMk opportunlllee for ouslomar-dr/van seiVIaa 
doi/VaJY fmprovomont. 
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CUSTOMER SERVICE CODE OF PRACTICE 

1 Focus on the 
O.ustoinera 
Needs 

2 OU!ltotnar 
Frlenilly 
Presentation 

3 oustomer 
Friendly 
Attributes 

4 Professional 
Skills & 
Knowledge 

• Alwayalooua on solullona for !he oualomar. 
• Provide a 'oan do' approMh. · 
• Alw~ys provide al!amaUvaa and asalslanoa lor !he oualomar. 
• Anllofpala, undarelahd and l'ooua upon ouslomarnaade, 
• l'ollow up on nustoma! needs where naoesa~JY· 

• Always be naaUy dressed and waif preaanlad fo)'aUalomars. 
• Adopt and parlrny 1t Mandly ldanU!y, 
• 0/sp/ay a poa1Uvalm!11)a lo ouslomars fnoludlng oualomar-lrlendiy body 

language and posture, 
• Amaya pro)~ola poslllve aHIIude towards I]] a oualomar •. 

• Oemonalrals lha following kay ouslomar eatvloa allrlbulaa: 
• Friendly, ohaar(UI, oourtaous and helpful. 
, Underetundlng and ampalhy. 
• P~ilanoa, rollablllly and lruatwortltlnaas. 
• Promote a posiUva alfJluda to oualomera, 
• Display ln!agrl(y, ~lis! and raapaol, 
• Display loyally to lha organization, 
• Rernaln 8anslllva to your oustomer base, 

• Oamon•lrale lhafollowlng kay ouslomet servloa ekllle/oompaleno!as: 
• Appropriate oustornar sarvloe akllfs/oompaleno!ee relevant lo 

yourr9fe 
, A MUhd knowladga of deparfmentaorvlcoa and produo!a,. 
• Olear and oonolae VGrbalehd wrlllenakll/a, 
• Ablll!y to llslan to ouatomars, 
" Oonduol admlnlahUve prooaaaas In an aoourota, rigorous 

manner. 
• Tllka raaponalblllty for maeUna ouatoma1' needs; 
• Work Wallin a loam anvlronment, 
• Reepaot oortffdanUallly-of Inform~ lion where npproprtafa, 
K Meet lha elhloal obllgallona &nd roqulramanla or Uia Elnp/OY4• 

Ooda ofOoncfuof. 

'• 

I 
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SUBJJlC'l': PASSllNGER S.EC'l'10N: 
COMPLAINT/COMMENT 

EFl!EC1'1Vl!DATll: 3/21/2012 ll.EPLACJ!S: 

DlRE.Ql'.!Y!I;. 
To establlsllam.ethod for passengers to oo:nnnunlo~te oomplalnta, compllments and huggestlo'ns, 

PROdJIDURB\ 

Passengers may oa11 to lodge a complaint, make a suggestion or oompllment an employee or the aef'!lce. 

The ~taf£ taldng the Information m11st doo11ment fho detnUa on t® Comment Form, Aftet the comment f01:m .ia 
completed, it must be forwarded to the 'fiiUlsit Dlrootor wlth.ln 24 hours. All oustomel'B wlll be handled with · · 
!'espeot andJn an expeditious mann~r. 

Complaints fhat are selio11s Jn nature must :Immediately be broughtto the attention o£ the 'finnalt Dl:l:eotor, 

The 'l'tanslt Dlreo!or wlll :!mmedlatelytnke appt•opdat<~ aoi!on to begin an lnveatlgatlon to datemrlne"Valfdity. 
' 

,. 

On all validated complaints the 'fianait DlreotonVJll contact the person that lnltlated. the complaint wltlrln seven 
(7) days, 'l'he 'l'tanslt Dlreotorwlllprovlde theresoliltion1n wt1tlngto tho oomplalnhntwltlrlu ten (10) days. 
O'thar alternatlv<l fo~:mats wl11 be provlded:uponxequest. · 

The Transit Director will ensure that appropl1ate l'e!ralnlng and/or disolpHriary action ooours and is dooumente~. 

domplftu~nla fbr etnploy.eoo or sa1vloe will be posted on the employees' bulletin board, All thank you notes 
wl11 also be posted, 

Suggestions submitted will be dlsoussed duling slaffmee!lnga to determine the feasibility offha suggestlol)., 

All Cmnment Fotms w1ll be logged in and traoi<ed monthly, 

ltBSPQNB!lllLlT!llS i 

Responsibll!tlos defined above. 
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SUBJEC'l': AcciDBNTLINC!DllNTPoLlCY · Sllq:t1oN: 

EFFllCTIVllDA'fll: 3/21/2012 REPLACES: 

lJuulCT!VBi 
To J!1'ovlde handling gUidance for aU aooldenta and ltloldents Jnvolvlng !t:tlllslt veh:!otes. 

DERINlTIONS! 

Aaolclent: any clrcumatanoc :ln.voivlng a transit velrlole, whethel' in revenue se!'vloe or not, and/or 
seoondii.I';Y velrlole(a) resulting In d!llllage to one oi· more whlolea, property, oJ:oodll;v :ltUuty and 
requ~·Jng the reaponse o£looa11aw enfOI'oefilent and/or emergency Sei'Vloes personnel. 

Inoldent: any cltoumstanoe Involving a txanslt vehlo1e, whether In revenue service o1• not, 
xesultlng In d11mage to the transit veblole and/or Agenoy property, bodUy UUUI'Y to t< passenger 01' 
employee, or vlolatlon of anypoHoy on prohlhlted 'behavlo1• (i.e. dlstuptlve 'behavlo:~:, prohlbited 
1te1lla bt·ought on board, eto,). 

· :PROCEDURE: 

Aoo/rlenta 
·All drlvexs, dlspatohers, supervisor~, and Phectox~ must report all nooldenta to the 'rranslt 
DJteotor aa soon as poaslbl?· 

All drlvel'lllnvo1ved ln an nocidentm'ustJ!erfomt the following, aotlons: 
1, Check for personal lnjut')'. 
2. Check all passengers fodtljtJry, 
3, Fo1• all aooldents lnvolvlng seoondaryveh:!oles, chock the ddver and passengers of second 

vehlole for UUU1'Y· . 
4. ffveh:!ole(s) ls in operatlotml oond!tton, move to a safe are11 not obsttuotlngthe flow of 

traffic. · · 
5. Notlfyd!spatoh. of' the acoldent. 

a. lfthe drlve1· has a cellular telephone, either business or personal, notify looa11aw 
enforcement and emergeno;v sewlces personnel if required. 

b. If the driver does not have a cellular telephone, -Inform d!apatoh that looa1law 
enfol.'iJement and emergency se!vloes personnel at'e1'equ!red and pxovlde all 
neoessat•y looatlon:lnfol'JllaUon, Monitor 1•adio traffio fot• requests of a~ditlona1 
hl:'otmatloul:f'neol)llsaey. . . . 

6, Rell1Bln at the so~ne untllroleased by law enforoement ox omotgenoy aorvloe? pornoniJ.el. 
7. Ifneoesaary, make tow arrangefileuts. 

a. If tho trtlllsltvehlole'requh·oo tow services, the responding Supervlsox/DireotOJ: 
wllf make an·angonwnta .. 
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b, If an involved secondary vehlole(a) reqlJb:es tow aetv.loea, the ddver/owno!' of that 
vahlole wlll baresponslhle for arrangements, 

o. If no Supe!'Visot'/Db:ectoi' Is able to respood, Jnf\mn dis paton thattow sel'Vloes are 
. . . required.. ' . ' . 

8. Complete ally :reqoh:e accident invootlgatlon documentation required by the Agenoy, 
9, Repott for ally required dmg and alcohol testing as ouillned In the agency substance 

abuse J.lOlioy. . 

Jnai!Tt11US 
All ddVera are required to report a11 inoldents to the Su,llfll'l'lsor/Dlreotor as they ocour, I£ lt is not 
possible to t•ep01t the lnoldents as they are ooou!l:lng, the incident must be roportec! when the 
ddver returns to base or within twenty-four hours from oooun·ence w1dohevov ill moat feasible, 

All dlivera involved ln un incident must pmform tho following notion: 
1. Check fot' peraohalfuJurles~ 
2. Check all passengeJ·s for injury. 
3, NotiJY dlspatoh of thelnoldt1ut, If required, Inform d!spatoh that loolillllw enfuroement 

and emergency ae1vloes persoimel are t·ecaulred and provide aJlneoesaary looatlon 
information. M?.nltor radio tt'ljffio fot· :requests of add!tlonat lnfot'll!atlon, 

4, If the drlveds unable to oontaot diBpatoh and the driver has a cellular telophone, either 
business Ol' plll'aonal, notl:fY 1ooa11aw enforcement and emergency aexvloes personnel if 
reqolred, 

5. Jfpaasengw:s are on board and vehicle ls operational: 
a. Complete ass!gne~ tdps, iilfottning dlspatoh that a vehicle :lM!dent has ooourred. 
b. Aftedlte finn! passengeJ' hils debat'ked, patk the vehlcle in au area as not to· 

obatl:uot the :!low oftraftio, 
o. Complete ~ll Xn.oldent Repol't :form, 
d. St1bmlttboXn.o!dent R<~porl: form with allmanlfests at the end of the shift. 

6, If no passengers are on boarc! ~nd the vehicle is op~ratlonal: 
a; Pnik the vahlole in au uroa as uot to oba!l:uot the flow of iJ:affio, 
b, Complete an Xn.o!dentR~poit f01m. . 
o, Submit the Inuldent Repott form with all'manlfoats at the end ofthe ahlft. 

7. Xf' the vehlol<ds inoperative: . 
a. Inform dlspatah that 11 vehicle Incident has occurred, 
b, Request 1\ llaoh•up veld ole 
o, Infb1:m dlapatoh thattow aew!cea are xeql:llted, 
d. Con1plete an Incident Report furm. 
e. Submit the Ino!dent Report furm with all m!llllfents at the and of the shlft, 

RlJSPONI1JBlLl1'Il!S! • 

Xt Is the l'oopouslb!Hty of all ddvera to 6llaul'e that aooldenta/Jilo!dents are reported to the 
IIJ?Ptoprlate Agenoypel'ao:nnel in a tlmelyma:nnar, · 



CHEROKEE AREAJWSPOR'fATION SYSTEM · 

CHEROKEE AREA-TRANSPORTATION SYSTEM/ CATS 
5311 Rmal Transit 

Geoffi"ey E. Morton, P-E.. 
I 

Pubfic Works:Agency Director 

Teny Hio.ton 

Operations Mlm.ager , __ ,I~--
1 . Dispatnher ~ ~ Seciemy I Book1reeper ~ 

Errlly Adams I I I Donmf iJa!llP i I I i l.eonaid Dunn 

~II 
Tony1'ergtl50n 

' ' DriVer ·Driver Driver I I I I Driver 

1 
Kathy· Palmer I Jim Sallivan 

~ u "!>,mcia Trout 

Driver Driver I ~ Driver I 'i ! 
DriVer ~ 

\ 

---···--··-·--····-··-··--· -···-·· 

• 

Driller 

.OrNer I 



ATTACHMENT A 

CONTRACTOR'S ANNUAL SAFETY CERTIFICATION 
FOR VEHICLE COMPLIANCE 

Name of Prime Contractor: Cherokee County I CATS 

· Name of Subcontractor (if applicable): Total care Transportation system 

The following vehicles have been Inspected to meet the DHS Annual Safety 
Certification requirements. These vehlcles meet the requirements of DHS. 

YEAR 
2011 
2010 
2011 
2011 
2011 
2011 
2013 
2013 
2013 
2013 
2013 
2014 

MAKE/MODEL VIN # 
Ford 1;360/Goshen Bus A02620 
Ford E450/Goshen Bus A82334 
Ford E460/Goshen Bus A02643 
Ford E450/Goshen Bus A02646 
Ford E450/Goshen Bus A02645 
Ford E450/Goshen Bus A02646 
Ford GCII/Goshen Bus 1326962 
Ford GCII/Goshen Bus 830844 
Ford GCIJ/Goshen Bus B36661 
Ford GCH/Goshen Bus B30842 
Ford Pacerii/Goshen Bus . B36634 
Pard Pacerii/Goshen Bus A 13357 

CAPACITY 
Tag# {AM13/l.IFT) 

GV1645B 10/Yes 
GV0396B 20/No 
GV1644B 16/Yes 
GV1643B 16/Yes 
GV1542B 16/Yes 
GV1541 B 16/Yes 
GV6702D 16/Yes 
GV6'i'03D 16/Yes 
GV5704D 16/Yes 
GV67D5D 16/Yes 
GV5706D 13/No 
GV6707D 11/Yes 

Sub-Contractor: Total Care Transportation Service 

2008 Chevrolet Uplander 0177341 LW1234 7/No 

/JHS OFSS TSS! Contractor's Teohn/oal Proposal- Revised 1211/20"/1 
Page 7of7 

OWNER 
GDOT 
GDOT 
GDOT 
GDOT 
GDOT 
GDOT 
GDOT 
GDOT 
GDOT 
GDOT 
GDOT 
GDOT 

TCTS 



Chel'ol{ee County 2014 BUS LISTING 

5311 lHTRAT 
. 

BUS# YEAR MATm. .-w, ID # PASS WC IDfl'.AG 
. 

1 

31 FORD GCII 
3373 13 FORD c GCll 6 

I 3374 2013 FORD fGCIT 11 1 6 
1--::3~37-t~ 20113----t-;F~COR"'-'D,._.._..,'~ CG~~C 0 b IFDF~ 6 

r;· 3tm376=tljQj20llL3t! F~CO~RD~t1· G~C~~ ~ ~ 1TmllE3FB 3 
f]37 ·2014 FORD ~ IFD~A 1357 .1 

5307 FIXED ROUTE PASS we 
~.YS# 1/EAR ·MODEL VIN# 

3052 2010 Ford Shuttle 1FDFE4FS3ADA79083 16 we 
3053 2010 . Ford Shuttle lFDFE4FSlADA90132 16 we 
TROLLEY 2004 Vlllager 158 4UZAACBW54CM34287 26 we 
GABBY 2010 Glaval APollo 4UZAACD'1'1ACA't2918 30 YES 

@dated /1/llt!Gl~ 
Lege111l: 

!ES 

~ 

YE1 
y 
y s 

s 
NO 
!ES 

11603 
)4 

. 

ASSE'l'IID TAG. 

Xl1602 
Xl1601 
2677 
3079 



ANNEXA 

DHSREGIONS 
Coordinated Transportation 



ANNEXB 

SERVICE DELIVERY SITES 

-Not applicable to this contract· 



ANNJ:)( C 

CERTIFICATION REGARDING lOBBYING 

Certification for Contracts. Grants. loans. and Cooperative Agreements 

The underslgned.oertlfles, to the best of his or her knowledge and belief, that 

1. No federal appropriated funds have been paid or will be ·paid, by or on behalf of the undersigned, to any person for 
Influencing or attempUng to Influence an officer or employee of any agency, a member of Congress, an officer or 
employee of Congress, or an employee of a member of Congress In connection with the awarding of any federal 
contract, the making of any federal grant, the making of any federal loan, the entering Into of any cooperative 
agreement, and the extension, continuation, renewal, amendment, or modification of any federal contract, grant, 
loan, or cooperative agreement. 

2. If any funds other than federal appropriated funds have been paid or will be paid to any person for Influencing or . 
attempting to Influence an officer or employee of any agency, a member of Congress, an officer or employee of 
Congress, or an employee of a member of Congress In connection with this federal contract, grant, loan, or 
cooperative agreement, the undersigned shall complete and submit Standard Fonn-LLL, "Disclosure Fonn to Report 
lobbying," In accordance with Its Instructions. 

3. The undersigned shall require that the language of this certification be Included In the award documents for all 
subawards at all tiers (Including subcontracts, subgrants, and contracts under grants, loans, and cooperative 
agreements) and that all subreolplents shall certify and disclose accordingly. 

This certification Is a matertal representation of fact upon which reliance was placed when this transaction was made or entered 
Into, Submission of this certlflcatlon Is a prerequisite for making or entering Into this transaction Imposed by Section 1352, Title 
31, U.S. Code. Any person who falls to flle the required certlflcatlon shall be subject to a civil penalty of not less than $10,000 
and not more than $100,000 for each such failure. 

By Date, ___________ _ 
(Signature of Official Authortzed to Sign) 

L. B. Ahrens, Jr. 

Chairman :.:-:.:- .. ·.·, 



CERTIFICATION REGARDING 
DEBARMiiNT, SUSPENSION, INELIGIBILITY AND VOLUNTARY EXCLUSION 

LOWER TlliR COVIiRED TRANSACTION 

ANNEXO 

(1) The prospective lower tier participant certifies, by submission of this proposal, that nellher It nor lis principals Is presently 
debarred, suspended, proposed for debarment, declared Ineligible, or voluntarily excluded from participation In this 
transaction by any Federal department or agency. 

(2) Where !he prospective lower Uer participant Is unable to certify to any of the statements In this certification, such 
prospective participant shall attach an explanation to this proposal. 

L. B. Ahrens, Jr., Chairman 
Name and Title of Authorized Representative Signature 

INSTRUCTIONS FOR CERTIFICATION 

1. By signing and submitting this proposal, the prospective lower tier participant Is providing the certification set oui liatciw: • • 

2. The certification In this clause Is a material representation of fact upon which reliance was placed when this tmnsaction 
was entered Into. If It Is later determined that the prospective lower tier participant knowingly rendered en erroneous 
certification, In addition to other remedies available to the Federal Government, !he department or agency with which this 
transaction originated may pursue available remedies, Including suspension and/or debarment. 

3. The prospective lower tier participant shall provide Immediate written notice to the person to whom this proposal Is 
submmed If at any time the prospectlve lower tier participant learns that Its certification was erroneous when submitted or 
has become erroneous by reason of changed clmumstancas. 

·4. The terms "covered transaction.'' "debarred/' "suspended," "Ineligible," "lower tier covered transaction,'' rrpartlclpant/' 
"person," nprlmary covered transactlon,11 uprlnolpal," "proposal," and 11Voluntarily excluded," as used In this clause, have the 
meanings set out In the Deflnltlons and Coverage sections of rules Implementing Executive Order 12549. You may 
contact the person to whom this proposal Is submitted for assistance In obtaining a copy ofthose regulations. 

6. The prospective lower tier participant agrees by submt«<ng this proposal that, should the proposed covered transaction be 
entered Into, It shall not knowingly enter Into any lower tier covered transaction with a person who Is debarred, suspended, 
declared Ineligible, or voluntarily excluded from participation In this covered transaction, unless authorized by the 
department or agency with whlolh this transaction originated. 

6. The prospective lower Her participant further agrees by submitting this proposal that It will Include this clause titled 
"Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion •• Lower Tier Covered 
Transactions," without modification, In all lower tier covered transactions and In all solicitations for lower tier covered 
transactions. 

7. A participant In a covered transaction may rely upon a certification of a prospective participant In a tower tier covered 
transaction that It Is not debarred, suspended, Ineligible, or voluntarily excluded from the covered transaction, unless It 
knows that the certification Is erroneous. A participant may decide the method and frequency by which It determines the 
eligibility of Its principals. Each participant may, but Is not required to, check the Nonprocurement List (Telephone 
202/245-0729). 

8. Nothing contained In the foregoing shall be construed to require establishment of a system of records In order to render In 
good faith the certification required by this clause.The knowledge and Information of a participant Is not required to exceed 
that which Is normally possessed by a prudent person In the ordinary course of business dealings. 

9. Except for transactions authorized under paragraph 6 of these Instructions, If a participant In a covered transaction 
knowingly enters Into a lower tier covered transaction with a parson who Is suspended, debarred, Ineligible, or voluntarily 
excluded from participation In this transaction, In addition to other remedies available to the Federal Government, the 
department or agency with which this transaction originated may pureue available remedies, Including suspension and/or 
debarment. 



ANNEXE 

PAYMENT PROVISIONS 

Includes: 

Rate Schedule 

Invoice 

Report of Certified or ln·Kind Match 

Cost and Budget Report (Sample) 



RATE! SCHEDULE 
For Period of July 1, 2014· June 30, 2016 

occurs between 6 AM and 6 PM. Trips are Inclusive 
Whooi<JhaifL fixed TUU!e, One-way pa&eenger, ana·WSY d!VIa!On tfiDS.I1'U riCIS ~9SSNi'6S 

over oO miles (will only Include mileage 

field trlp wllh more than 3 passengers originating at a aeslgnated IOC<auo.n,r 
hransp•orl<>d to a deslgMied looallon, and arriving back al the same location. 

rata, the trip must be less than 8 hours. These trips are 

""'"'"'"'"for the lime a driver must wallfor a consumer !hal oarmoi. be dr<•PP<Jd' 
time. 

Ttfp Tffll1:$ -July 17, 2007 

ANNEX E 



ANNEX E 

SAMPLE INVOICE 

Electronic Funds Transfer? Yea (Must have completed authorization egroemant for ~FT) No . - -
contractor: Contract II: ;·:..:;:;._~~~ ·~·:~ ·~~::\::~:-•. ~~\~·;.:.:~:::: ::; .. :~::i.::;:<\ •. ~. ~~ 

Attn: ·Address: 

Cl!y/S!ate/Zfp: 

Contractors I nvolce II: Contractors Invoice Date: 

For Unified Transportation Services (month of) For Region#: ______ _ 

Types of Trip 

Aging Ambulatory Trips 

Aging 11\rheelchalr Trips 

DFOS Trips 

DB HOD Ambulatory Trips 

DBHDD 11\rheelohalr Trips 

DOLNRS Ambulatory Trips 

DOLNRS 11\rheelchair Trips 

Group Trip Hour<> 

Long Distance Trip Hours 

Other Local 

Total# of Ambulatory Trips 

#of Trips 

X 
X 
X 
X 
X 
X 
X 
X 
X 
X 

Adjustment for month 

OTHER 

Rate Total$ Amount 
;:: 

c:: 

= 
= 
= 
= 
;:: 

= 
;:: 

;:: 

SU13-TOTAL 

TOTAL 

Total Trips'--------' 
Total# of 11\rheelchalr Trips 

Certified fly:------------- Date: _____ "'!'"' __ _ 

Authorized Signature: _____________ _ Date: ________ _ 



Georgia Department of Human Services 
REPORT OF CERTIFISD OR IN-KIND COST 

SECJION I.COMPLETED'BY CONTRACTOR 

fOr the perio 

---------~20_ to--'------'-- 20 __ 
. ,· 

FROM: ____ ~~·c·~~----~~----
Narne of Contractor 

THROUGH: ___ ~~~~~~---------
. ~rogram Officer. DHS 

TO: Accounting Services, O~R 

D Certified Cost D In-Kind Cost 

ANNEX E 

llllaofProgram: ______________ --c- ----------------------'--

DHR Oonlraot#; -------'7"- ldanHHcatlonJI:· ________ .,-___ Control#;---~---::::---=-

Name and Address of Provider of Certified or lh"Klnd Cost: 

Cost 
A. Personnel (attach continuation, If needed} 

NAME TITLE SAlARY 
FRINGE 
BENEFITS %TIME 

APPLACABLE 
AMOUNT 

Sub-Total. ............................... , ... ; ............. , .... , .................................... ., .............................. , ................................. ______ _ 

B. Other Cost (attach conUnuatlon, if needed) 

Sub--TotfiL ................................. : ............. · ................................ : ................................... ~ .................... : ..................... _-cc-----c-

GmndTota[ .... ;.' ... , ........................... , .......................... : .................................................................... : ..................... _____ , 

· 1, fha undersfgnad, haroby ~rlify ff1at tile above certffied or /n.kind matoh cost have bean provided/received In compJ!snce with the requirements and 
Conditions ot fha nppliaabla fodarnl program. I furll1er certify that my off!oe has avaUable a set of acoountlng reoords ralativa to these cerllfied cost that 
specifically ldenfifies eaoh speotflo data/led lransacllon directly to this federal program and ttmt these records 8ta aval!llb/e for DHS or federal auditors 
review. · · 

(signed): -~-· 
Data 

Titlo 

SECTION II TO BE COMPLETED BY PROGRAM STAFF, DHS 

ogaanlz.atlon 
C a; 

Fund Source:, _ _:_ __________ __ 

Fonn 5215 (5-78) 

Project 
Code; Date 

(slgnad):.-c-------------,~---

Tit!• 



w 
iii z 
~ 

SAMPLE COST &BUDGET REPO!U 
SFY __ _ 

Tranportafion Operator:: 
Budget year: 
Pe:ioc:l Covered by Repon: 

Admiiiisfrauve Budget Alnoont Operating Budget Amount 

15 Driver Salarv 
16 O.is ateher Sala 
17 Frln e Benefits 
18 Mamtenance Ex!>erlses 
\9 
20 Uoense=oenses 
21 Vehicle 1nsu:r:a:nce enses 
22 I AlcohoiTestin 
23 Back round Investigation E;penses 
24 Unlform Exoe11SE!S 
25 Communications Ex!:Jenses 
26 Fuel ExPeoses 
27 Mechanic 
28 Contad Servicss 
29 other OJ>eJatino EXpenses {fiSt 

Total s -

Capital Budget 

30 standard Van 
31 Modified Van 
32 Conversion Van 
33 Convemion Van w/ Uft 
:34 Shtrl!le V<m 
35 Shtrl!le Van w/ Lilt 
3· Shuttle Bus 
37 Shottle Btl$ w/ Lilt 
38 MobTie Radio 
39 Base Radlo 
40 Two-way Radio 
41 ComPUter Hardware 
42 oing 
43 other (list) 

I 
!Total 

QlY 

l 

0 s 

#OIVJO! 
#i5iViOi 
#OIVJO! 

AmoUnt 

-
'lOi 
'lOf 

TRIPS AND REVENUES BY PROGRAM 

Numtler of DriVers - Full1ime 
Number a! Driv""'- Part Tome 
Number ofVehides 
Number ofTransport HoUtS 
Number ofiransport Miles 

'IOL 

'lDi 

:C:OIV/Ol 
#Df'J/01 
;IIDI\!10! 
#DIVIO! 
#OIV/01 
#OIV/Ol 

ram 
DHS 

FTASection 5311 
Medicaid NET 

Oth.er: Spedfy Here 
othe<: -- Here 

TOTAL 

Please use the area beJov.t to explain any issues in the coming year which may impact: the executioh affhe above budget 
Comments: 

#Tri Bud eted Revenues cf2d 

' 
- $ -



BUSINESS ASSOCIATE AGREEMENT 

ANNEXF 
Page1 OF 11 

This Business Associate Agreement (hereinafter referred to as "Agreement"), effective this 1St day of July, 2014 
(hereinafter the "Effective Date") Is made and entered Into by and between the Georgia Department of Human 
Services (hereinafter referred to as "DHS") and CHEROKEE COUN,TY BOARD OF COMMISSIONERS (hereinafter 
referred to as "Contractor'') as ANNEX F to Contract No. 42700-362-0000023378, Renewal Ill between DHS and 
Contractor dated (hereinafter referred to as the "Contract''). 

WHEREAS, DHS is required by the Health Insurance Portablllty and Accountability Act of 1996, Public Law 104-191 
("HIPAA"), to enter Into a Business Associate Agreement with certain entities that provide functions, activities, or 
services Involving the use of Protected Health Information, as defined by HIPAA; 

WHEREAS, Contractor, under the Contract provides functions, activities, or services Involving the use of Protected 
Health Information, as defined by HIPAA, and IndiVIdually Identifiable information ("PHI") protected by other state 
and federal law; 

NOW, THEREFORE, for and In consideration of the mutual promises, covenants and agreements contained herein, 
and other good and valuable consideration, the receipt and sufficiency of which are hereby acknowledged, DHS 
and Contractor (each Individually a "Party" and collectively the "Parties") hereby agree as follows: 

1. Tem1s used but not otherwise defined in this Agreement shall have the same meaning as those terms have in 
HIP AA and in Title'XIII of the American Recove1y and Reinvestment Act of 2009 (the Health Infmmation 
Technology for Economic and Clinical Health Act, or "!UTECH"), and in the implementing regulations of 
HIP AA and HITECH. Implementing regulations are published as the Standards for P1ivaoy and Security of 
Individually Identifiable Health InfOJmation in 45 C.F.R Parts 160 and 164. Together, HIPAA, HITECH, 
and their implementing regulations are referred to in this Agreement as the "Privacy Rule and Security Rule." 
If the meaning of any defined term is chauged by Jaw or regulation, then this Agreement will be 
automatically modified to conform to such change. The term "NIST Baseline Controls" means the baseline 
controls set forth in National Institute of Standards and Technology (NIST) SP 800"53 e.'tablished for 
"moderate impact" information, 

2. Except as limited in this Agreement, Contractor may use or disclose PHI only to the extent 
necessary to meet its responsibilities as set f01th in the Contract provided that such lJSC or disclosunl 
would' not violate the Privacy Rule or the Security Ru1e, if done by DRS. Furthermore, except as 
otherwise limited in this Agfeement, Contractor may: 

A. Use PHI for internal quality control and auditing purposes. 

B. Use or disclose Pill ~s Required by Law. 

C. After providing written notification to DRS's Office of Inspector General, use PHI to make a 
report to a health oversight agency authorized by law to investigate DHS ( ot' otherwise oversee 
the condlJct ot· conditions ofthe DHS) about any DHS conduot that Contractor in good faith 
believes to be unlawful as pennitted by 45 C.F.R. 164.502(i)(l ). Notwithstanding the 
foregoing, .Contractor shall not be required to provide prior written notice to DRS's Privacy 
Officer if Contractor is provided written instruction otherwise by the health oversight agency 
authorized by law to investigate DRS. · 
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D. Use and disclose PHI to consult with an attorney for purposes of determining Contractor's legal 
options with regard to repmting conduct by DHS that Contractor in good faith believes to be 
unlawful, as permitted by 45 C.F.R. 164.502(j)(1). · 

3. Contractor wan·ants that only individuals designated by title or name on Attachments [BAA 
Exhibit Listing] ·I and [BAA Exhibit Listing]·2 will request PHI fi·om DHS or access DHS PHI in 
order to perfotm the services of the Contract, and these individuals will only request the minimum 
necessaty amount of information necessary in order to perform the services. 

4. Contractor wat·rants that the individuals listed by title on Attachment Irl require access to PHI in 
order to petform services under tlte Contract. Contractor agrees to send updates to Attaclunent 
[BAA Exhibit Listing] ·1 whenever necessary. Uses or disclosures of PHI by individuals not 
described on Attachment [BAA Exhibit Listing] ·1 are impetmissible. 

5. Contractor warrants that the individuals listed by name on Attachment [BAA Exhibit Listing] -2 
require access to a DRS infotmation system in order to perform services under the Contract. 
Contractor agrees to notify the Project Leader and the Access Control Coordinator named on 
Attachment [BAA Exhibit Listing] ·2 immediately, but at least within 24 hours, of any change in 
the need for DHS information system access by any individual listed onAttaclunent [BAA Exhibit 
Listing] ·2. Any failure to report a change within the 24 hour time period will be considered a 
security incident and may be reported to Contractor's Privacy and Secmity Officer, Information 
Secul'ity Officer and the Georgia Technology Authority for proper handling and sanctions. 

6. Contt·actor agrees that it is a Business Associate to DHS as a result of the Contract, and warrants 
to DRS that it complies with the Privacy Rule and Security Rule requirements that apply to 
Busi11ess Associates and will continue to comply with these requirements. Contractor futther 
watTants to DRS that it maintains and follows written policies and procedures to achieve and 
maintain compliance with the HlP AA Privacy and Security Rules and updates such policies and 
procedures as necessary in order to comply with the HIPAA Privacy and Security Rules that apply 
to Business Associates. These policies and procedures shall be provided to DRS upon request. 

7. The Fatiies agree that a copy of all cQmmunications related to compliance with this Agreement 
will be forwarded to the following Pl'ivacy and Security Contacts: 

A. AtDHS: Rachel L. King 
HIPAA Privacy Officer, Office of General Counsel 
raking@dhr.state.ga.us 
404-65H310 

Eric 'Boateng 
Agency Information Security Officer 
el<boateng@dhr.state.ga.us 



B. At Contractor: 

8. Contractor agrees that It wlll: 
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A. Not request, create, receive, use or disclose PHI other than as permttted or required by this 
Agreement, !he Contract, or as required by law. 

B. Establish, maintain and use appropriate administrative, physical and technical safeguards to prevent 
use or disclosure of the PHI other than as provided for by this Agreement or the Contract. Such 
safeguards must Include all NIST llasellne Controls, unless DHS has agreed In writing that the 
control is not appropriate or applicable. 

C. Implement and use administrative, physical and technical safeguards that reasonably and 
appropriately protect the confidentiality, Integrity and availability of the electronic protected health 
Information that it creates, receives, maintains, or transmits on behalf of DHS. Such safeguards must 
Include all NIST Baseline Controls, unless DHS has agreed In writing that lhe control Is not 
appropriate or applicable. 

D. In addlllon to the safeguards described above, Include access controls that restrict access to PHI to 
the Individuals listed on [BAA Exhibit Listing] ·1 and [BAA Exhibit Listing] ·2, as amended from lime to 
lime, and shall Implement encryption of all electronic PHI during transmission and at rest. 

E. Upon DHS's reasonable request, but no more frequently than annually, obtain an independent 
assessment of Contractor's Implementation of the· NIST Baseline Controls and the addilional 
safeguards required by this Agreement with respect to DHS PHI, provide the results of such 
assessments to DHS, and ensure that corrective actlons identified during the Independent 
assessment are Implemented. 

F. Mitigate, to the extent practicable, any harmful effect that may be known to Contractor from a use or 
disclosure of PHI by Contractor In violation of the requirements of this Agreement, the Contract or 
applicable regulations. Contractor shall bear the costs of mitigation, which shall Include the 
reasonable costs of credit monitoring or credit restoration when the use or disclosure results In 
exposure of Information commonly used in Identity theft 

G. Ensure that Its agents or subcontractors to whom It provides PHI are contractually obligated to 
comply with at least the same obligations that apply to Contractor under this Agreemen~ and ensure 
that Its agents or subcontractors comply with the conditions, restrictions, prohibitions and other 
limitations regarding the request for, creation, receipt, use or disclosure of PHI, that are applicable to 
Contractor under !his Agreement and the Contract. 



ANNEXF 
. Page4of11 

H. Except for 'Non-Reportable Incidents," report to DHS any use or disclosure of PHI that Is not 
provided for by this Agreement or the Contract of which It becomes aware. Non-Reportable Incidents 
are limited to the following: 

I. the unintentlon<~l acquisition, access, or use of PHI by a workforce member of Contractor 
acting under the authority of Contractor, so long as the PHI Is not furlher acquired, accessed, 
used or disclosed In an Impermissible manner; 

li. the lnadvertenl disclosure of PHI from a person designated In [BAA Exhibit Listing] -1 or [BAA 
Exhibit Listing] -2 as authorized to access DHS PHI to a workforce member of Contractor who 
Is not designated in [BAA Exhibit Listing] -1 or [BAA Exhlb~ Listing] -2, but Is authorized to 
access other Protected Health Information maintained by Contractor, so long as the 
Information Is not further acquired, accessed, used or disclosed In an Impermissible manner. 

1. Make an Initial report to DHS in writing In such form as DHS may require within three (3) business 
days after Contractor (or any subcontractor) becomes aware of the unauthorized use or disclosure. 
lhls report will require Contractor to Identify the following: 

I. !he nature of the impermissible use or disclosure (the "incldenf'), which will include a brief 
description of what happened, Including the date It occurred and the date Contractor 
discovered the Incident; 

li. The Protected Health Information Involved In the Impermissible use or disclosure, such as 
whether the full name, social security number, date of birth, home address, account number or 
other Information were Involved; 

Ill. Who (by title, access permission level and employer) made the Impermissible use or disclosure · 
and who received the Protected Health Information as a result; 

lv. What corrective or Investigational action Contractor took or will take to prevent further 
Impermissible uses or disclosures, to mitigate harmful effects, and to prevent against any 
further incidents; 

v. What steps Individuals who may have been harmed by the Incident might take to protect 
themselves; and 

vi. Whether Contractor believes that the Impermissible use or disclosure constitutes a Breach of 
Unsecured Protected Health Information. 
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Upon request by the PHS HIPM Privacy and Securlty Officer or the PHS Information Security Officer, Contractor 
agrees to make a complete report to the DHS In writing within two weeks of the lnlllal report that Includes a root 
cause analysis and a proposed corrective action plan. Upon approval of a corrective action plan by the PHS, 
Contractor agrees to Implement the corrective action plan and provide proof of Implementation to the PHS within 
five (5) business days of DHS's request for proof of Implementation. 

J. Report to the DHS HIPAA Privacy and Security Officer and the PHS Agency Information Security 
Officer any successful unauthorized access, modification, or destruction of PHI or Interference with 
system operations In Contractor's Information systems as soon as practicable but In no event later 
!han three (3) business days of discovery. If such a security Incident resulted In a use or disclosure 
of PHI not permitted by this Agreement, Contractor shall also mal<e a report of the Impermissible use 
or disclosure as described above. Contractor agrees to make a complete report to the DHS In writing 
within two weeks of the Initial report that Includes a root cause analysis and, If appropriate, a 
proposed corrective action plan designed to protect PHI from similar security incidents In the future. 
Upon PHS's approval of Contractor's corrective action plan, Contractor agrees to Implement the . 
corrective action plan and provide proof of Implementation to the DHS. 

K. Upon PHS's reasonable request and not more frequently than once per quarter, report to the PHS 
Agency Information Security Officer any (A) attempted (but unsuccessful) unauthorized access, use, 
disclosure, modification, or destruction of PHI or (B) attempted (but unsuccessful) Interference with 
system operations In Contractor's Information systems. Contractor does not need to report trivial 
Incidents that occur on a dally basis, such as scans, "pings," or other routine attempts that do not 
penetrate computer networks or servers or result In interference with system operations. 

L. Cooperate with DHS and provide assistance necessary for DHS to determine whether a Breach of 
Unsecured Protected Health Information has occurred, and whether notification of the Breach Is 
legally required or otherwise appropriate. Contractor agrees to assist DHS In Its efforts to comply with 
the HIPAA Privacy and Security Rules, as amended from lime to time. To that end, the Contractor 
will abide by any requirements mandated by the HiPM Privacy and Security Rules or any other 
applicable laws In the course of this Contract. Contractor warrants that It will cooperate wlth PHS, 
Including cooperation with DHS privacy officials and other compliance officers required by the HI PM 
Privacy and Security Rules and all implementing regulations, In the course of performance of this 
Contract so that both parties will be In compliance with HIPAA. 

M. If PHS determines that a Breach of Unsecured Protected Health Information has occurred as a result 
of Contractor's impermissible use or disclosure of PHI or failure to comply with obligations set forth In 
this Agreement or In the Privacy or Security Rules, provide all notifications to Individuals, HHS and/or 
the media, on behalf of DHS, after the notlflcatlons are approved by the PHS. Contractor shall 
provide these notifications In accordance with the security breach notification requirements set forth 
In 42 U.S.C. §17932 and 45 C.F.R. Parts 160 & 164 subparts A, P & E as of their respective 
Compliance Dates, and shall pay for the reasonable and actual costs associated with such 
notifloatlons. 
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In the event that DHS determines a Breach has occurred, without unreasonable delay, and In any 
event no later than thirty (30) calendar days after Discovery, Contractor shall provlde·the DHS HIPAA 
Privacy and Security Officer a list of Individuals and a copy of the template notification letter to be 
sent to Individuals. Contractor shall begin the notification process only after obtaining PHS's 
approval of the notification letter. 

N. Make any amendment(s) to PHI In a Designated Record Set that DHS directs or agrees to pursuant 
to 46 CFR 164.526 within five (5) business days after request of DHS. Contractor also agrees to 
provide DHS with written confirmation of the amendment In such format and within such·time as DHS 
may require. 

0. In order to meet the requirements under 45 CFR 164.524, regarding an Individual's right of access, 
within five (5) business days following PHS's request, or as otherwise required by state or federal law 
or regulation, or by another time as may be agreed upon In writing by the PHS, provide PHS access 
to the PHI In an Individual's Designated Record Set. However, II requested by PHS, Contractor shall 
provide access to the PH I In a Designated Record Set directly to the Individual to whom suoh 
information relates. 

P. Give the Secretary of the U.S. Department of Health and Human Services (the "Secretary") or the 
Secretary's designees access to Contracto~s books and records and policies, practices or 
procedures relating to the use and disclosure of PHI for or on behalf of DHS within five (5) business 
days after the Secretary or the Secretary's designees request such access or otherwise as the 
Secretary or the Secretary's designees may require, Contractor also agrees to make such 
Information available for review, Inspection and copying by the Secretary or the Secretary's 
designees during normal business hours at the location or locations where such Information Is 
maintained or to otherwise provide such Information to the Secretary or the Secretary's designees In 
such form, format or manner as the Secretary or the Secretary's designees may require. 

Q, Document all disclosures of PHI and information related to such disclosures as would be required for 
DHS to respond to a request by an Individual or by the Secretary for an,accountlng of disclosures of 
PHI In accordance with 45 C.F.R. § 164.528. By no later than five (5) business days of receipt of a 
written request from DHS, or as otherwise required by stale or federal law or regulation, or by 
another time as may be agreed upon in writing by the DHS HIPAA Privacy and Security Officer, 
Contractor shall provide an accounting of disclosures of PHI regarding an Individual to DHS. If 
requested by DHS, Contractor shall provide an accounting of disclosures directly to the Individual. 
Contractor shall maintain a record of any accounting made directly to an Individual at the Individual's 
request and shall provide such record to lhe DHS upon request. 

R. tn addition to any Indemnification provisions In the Contract, Indemnify the DHS, its officers and 
employees from any liability resulting from any Violation of the HIPAA Privacy and Security Rules or 
Breach that arises from the conduct or omission of Contractor or Its employee(s), agent(s) or 
subconlractor(s). Such liability will include, but not be limited to, all actual and direct costs and/or 
losses, civil penalties and reasonable attorneys' fees Imposed on DHS. 
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S. For any requirements In this Agreement that Include deadlines, pay performance guarantee 
payments of $300.00 per calendar day, starting with the day after the deadline and continuing until 
Contractor complies with the requirement. Contractor shall ensure tliat Its agreements with 
subcontractors enable Contractor to meet these deadlines. 

9. DHS agrees !hat It will: 

A. Notify Contractor of any new limitation In DHS's Notice of Privacy Practices In accordance with the 
provisions of the Privacy Rule If, and to the extent that, DHS determines in the exercise of Its sole 
discretion that such limitation will affect Contractor's use or disclosure of PHI. 

B. Notify Conlractor of any change In, or revocation of, authorization by an Individual for DHS to use or 
disclose PHI to the extent that DHS determines In the exercise of Its sole discretion that such change 
or revocation will affect Contractor's use or disclosure of PHI. 

C. Notify Contractor of any restriction regarding Its use or disclosure of PHI that DHS has agreed to In 
accordance with the Privacy Rule If, and to the extent that, DHS determines In the exercise of Its sole 
discretion that such restriction will affect Contractor's use or disclosure of PHI. 

D. Prior to agreeing to any changes In or revocation of permission by an individual, or any restriction, to 
use or disclose PHI, DHS agrees to contact Contractor to determine feasibility of compliance. 
Following the receipt by DHS of a wrl!ten cost estimate, DHS agrees to assunie all costs Incurred by 
Contractor In compliance with such special requests. 

10. The Term of this Agreement shall be effective on the Effective Date and shall terminate when all of the 
PHI provided by DHS to Contractor, or created or received by Contractor on behalf of DHS, Is destroyed or 
returned to DHS, or, If It is Infeasible to return or destroy PHI, protections are extended to such Information, 
In accordance with the termination provisions i)1 this section. 

A. Termination for Cause. Upon DHS's knowledge of a material breach of this Agreement by 
Contractor, DHS shall either: 

I. Provide an opportunity for Contractor to cure the breach of Agreement within a reasonable 
period of time, which shalrbe within thirty (30) calendar days after receiving written notification 
of the breach by DHS; 

ii. If contractor fails to ctire the breach of Agreement, terminate the Contract upon thirty (30) 
calendar days notice; or 

iii. If neither termination nor cure Is feasible, DHS shall report the breach of Agreement lo the 
Secretary of the Department of Health and Human Services. 



B. Effect of Termination. 
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I. Upon termination of this Agreement, for any reason, DHS and Contractor shall determine 
whether return of PHI Is feasible. If return of the PHI Is not feasible, Contractor agrees to 
continue to extend the protections of this Agreement to the PHI for so long as the Contractor 
maintains the PHI and shall limit the use and disclosure of the PHI to those purposes that 
made return or destruction of the PHI infeasible. If at any time It becomes feasible to return or 
destroy any such PHI maintained pursuant to this paragraph, Contractor must notify DHS and 
obtain Instructions from DHS for either the return or destruction of the PHI. 

il. Contractor agrees that It will limit Its further use or disclosure of PHI only to those purposes 
DHS may, In the exercise of Its sole discretion, deem to be In the public Interest or necessary 
for the protection of such PHI, and will take such additional actions as DHS may require for the 
protection of patient privacy and the safeguarding, security and protection of such PHI. 

/11. This Effect ofTerminatlon section survives the termination of t11e Agreement. 

11. Interpretation. Any ambiguity In this Agreement shall be resolved to permit DHS to comply with applicable 
laws, rules and regulattons, the HIPAA Privacy Rule, the HIPM Security Rule and any rules, regulations, 
requirements, rulings, Interpretations, procedures or other actions related thereto that are promulgated, 
Issued or taken by or on behalf of the Secretary; provided that applicable laws, rules and regulations and 
the laws of the State of Georgia shall supersede the Privacy Rule If, and to the extent that, they Impose 
additional requirements, have requirements that ?re more stringent than or have been Interpreted to 
provide greater protection of patient privacy or the security or safeguarding of PHI than those of the HI PM 
Privacy Rule. 

12. No Third Party Beneficiaries. Nothing express or Implied In this Agreement Is Intended to confer, nor shall 
anything herein confer, upon any person other than the Parlles and the respective successors or assigns of 
the Parties, any rights, remedies, obligations or liabilities whatsoever. 

13. All other terms and conditions contained In the Contract and any amendment thereto, not amended 
by this Agreement, shall remain In full force and effect. 

(Signatures on following page) 
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IN WITNESS WHEREOF, Contractor, through its authorized officer and agent, bns caused this Agreement to be executed on 
Its bebnlf as of the date indicated. 

CHEROKEE COUNTY BOARD OF COMMISSIONERS 

BY: 
SIGNATURE DATE 

' ....... . 
L. B. Ahrens, Jr. 

Chairman 

TITLE* 

• Must be Presiden~ Vice President, CEO or Other Officm· Authorized to Execute on Behalf of and Bind the Entity to n 
Contract 



ATTACIIMENTL-1 

List of Individuals Petmltted to Receive, Use and D.lscloseDHS PHI 
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The followlng Position Titles, us employees and/or representatives of Contractor, need access !Q DHS Protected Health 
Information 1n order for Contractor to perfoilil tho services described in the Contract: 

• 

• 

• 

• 

• 

Transfers ofPHl must comply withDHS Policy and Procedure419: Appropriate Use offufmmation Technology Resouroes. 

Approved methods of secure delivery ofPHl between Contractor and DHS: 

• Secure FTP file tmnsfer (preferred) 

• Encrypted email or email sent through "secure trumel" approved by DHS Information Secudty Office.r 

• Email of encrypted document (password must be sent by telephone only) 

• Encrypted portable media device and tracked delivery method 

Contractor must update this list as needed and provide tho updated form to DHS. Use ofDHS Protected Health Information by · 
individuals who are not described on this Attachment L-1, as amended from time !Q time, is lmpermissible and a violation of 
the Agreement. Contractor must update this Attachment lr 1 as needed and provide the updated form to DHS Project Leader 
Contact. 



ATTACHMENT L-2 

Patt 1: . 
Please initial beside the con·ect option. Please. select only one option. 
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/ . 
-:::---:-:::----::'':-. Contl'actor DOES NOT need any user accounts to access DHS Information Systems. Do not: comp>leh 
Patt 2 of this form. 

Contractor DOES need nset· accounts to access DHS Infot;mation Systems. Please.complete Part 2 of 
this form. 

Part2: 
Please complete the table below if you indicated that Contractor DOES need any user accounts to access DHS 
Information Systems. Please attach additional pages if needed. 

List oflndividuals Authorized to Access a DHS Information System Containing PHI 

The following indivldlmls, as employees and/or representatives of Contractor, need access to DHS Infonnation 
Systems containing DHS Protected Health Information in order for Contractor to perfonn the services described in 
the Contract: 

' 

The DHS Project Leadet· mnst submit a completed DHS Network Access Request Form for each individual listed 
above. Access wl11 be granted and changed in accordance with DHS Policy and Pt·ocedure 435: Managing 
Autltorization, Access and Conh·o[ oflnfmmation Systems. 

Contractor must notifY the Project Leader identified in the Contt·aot and the DHS Access Contl'Ol Coordinator 
raking@dhr.state.ga.us and ekbaateng@cUrr.state.ga.ns immediately, but at least within 24 hours, after any 
Individual on this list no longer needs the level of access described. Failm·e to pmvide this notification on time is a 
violation of the Agreement and will be repmted as a security incident. 

Contractor must update this Attachment L-2 as needed and provide the updated form to DHS P•·ojeot Leadet· 
Contact. 
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Department of Human Services 

Notice Concerning Critical Incident Reporting 

Georgia Department of Human Services (DHS) requires that its 

contractors/service providers make every reasonable effort to ensure the safety of 

the individuals served through Its programs. 

To report an incident or situation that you feel may lead to serious injury or death 

to a DHS client or consumer, please contact the DHS Office of Inspector General 

at: 

Telephone: 404-463-5495 (local Atlanta area) 

Fax:404-463-5496 

Email: lnspectorgeneralhotllne@dhr.state.ga.us 

Via web: http://dhs.georgia.gov, Navigate to "Divisions & Offices", 

scroll to "Office of Inspector General" and click "online form" 

Address: 2 Peachtree Street, NW, Suite 30.450 

Atlanta, Georgia 30303-3142 



Seourlly and Immigration Compllanoe Affldovlts 

Contractor Aflld~vlt under O.C.G.A.·§ 13·10·91(~)(1) 

By exE>cullng this affidavit, lh" undersigned contractor verifies Its compliance with O.C.G.A. § 13· 
10·91, stating affirmatively that the Individual, firm or corporation which Is engaged In the physical 
peJformance of services on behalf of the Georgia Department of Human Services has registered w1t11, 
Is authorized to use and uses the federal work authorization program commonly !mown as E·Verlty; or 
any subsequent replaa0mant progmm, In accordance with the applicable provisions and deadlines 
established In o,C,GA § 13··10·91, Furthermore, the undersigned contractor will continue to use the 
fedaml worl\ authorization program throughout the contract period and the undersigned contractor will 
contract for the physical performa·nce of services In satisfaction of euch contract only with 
subcontractors who present an affidavit to the contractor with lhelnformallon required by O.C.G.A. § 
i 3·10·91(b), Contractor l1araby attests tl\at its federal worl< authorization user ldeotlrloallon number 
and date of authorlzallon are as follows: 

1+7 
Federal Wort\ Authorization User ldenltfloation Number 

.Tu1y 12, 2007 
Date of AUtllorlzatlon 
. Che.roltee. County, Gaorgia. 
Name of contractor 

Ch~:tol<ee. A~ea TJ;"ttnu.iC syat:em (GA'rS) 
Name of Proleot 

Gobrgin Uepn~tm.enc of Human Services. 
Nama. of Public Employer 
I hereby decl)lre und~r penally of pe~ury lhatlha foregoing Is t1·ue and con·ect. 
Executed 9b',i,t·-lJ t~rYL:l]. 2,01J.!lln'- P:,rl(bity), ~(slate). 

,j· ,:.( .. /' J 

SlgnatuA~r-~of~~;fZ:~ ofi~~r-~;·A~~nt 
; 

.: .. ;n:'}:L; •. , b .. k} C(.. /~,p.i.:!i:.: t;·!, hi··. !i.\ I;· 

Printed Nama and Tille of Authorized Officer or Agent 

,2011/. 

.. 
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'Cherokee County, Georgia 
Agenda Request 

SUBJECT: RouteMatch Software for CATS Fixed Route Buses MEETING DATE: August 19,2014 

SUBMITTED BY: Geoffrey E. Mot1on 

COMMISSION ACTION REQUESTED: 

Consider approval of proposal and Professional Services Agreement fi·om RouteMatch Software, Inc. for 
implementation of an Auto Vehicle Location and Mobile Data tablet management system for the CATS Fixed 
Route bus service in the amount of$53,080.00. 

FACTS AND ISSUES: 

In 2012 as part of a GDOT contl'actwith RouteMatch, the County purchased an Auto Vehicle Location and Mobile Data 
tablet management system for the Demand Response Buses (531J, Para-Transit Routes). This has enabled CATS to not 
only improve its efficiency but increase ridership utilizing the same number ofbuses. 

CATS also operates a Fixed Route Service within the City of Canton. Annually, CATS is required to report parameh'ic 
information on its operations to the National Transit Database (NTD). Currently the County cannot provide some of the 
required information for the Fixed Route (Urbar1Route) buses due to not having sufficient software/hardware to capture 
the information. A similar program to that used for the Demand Response Buses is also available for the Fixed Route 
Buses. Therefore, with a federal grant !lorn FTA, the County solicited proposals for companies to provide a hosted 
solution to automate the Fixed Ro11te b11ses enabling CATS to capture the required information. 

RFP#2014-6J was released on July 22, 2014, in accordance with both the Procurement Ordinance and the Federal 
contl'acting requirements, An Independent Cost Estimate (ICE) was received in December 2013 and is in line with the 
proposed fee (see attached Procurement Summmy), RouteMatch was the only provider to submit a proposal in response 
to the RFP as they are the sole provider for GDOT and one of the few companies which capture the required data needed 
to repmt to NTD. 

Funding for the purchase, set-up, tl'aining and frrst year maintenance support is $53,080 and will be funded with a Federal 
grant which will reimburse the County 80% ($42,464) of the costs. Annual maintenance fees (beginning CFY16) are 
$8,750 and 80% of those costs will be reimbursed from the Federal grant. Therefore the County share is $1(),616 for 
the initial capital outlay and $1,750 annually beginning CFY2016 (October 1, 2015). Funding is budgeted in the 
CFY15 proposed budget for consideration by the Board, 

The proposal is a modular extension to the RouteMatch software system currently used by CATS for its Demand 
Response Buses. This proposal contains all associated implementation services to set up, configure, and test the mobile 
data solution, including a one-year service contract. 

BUDGET: 
Budgeted Amount: 
Amount Encumbered: 
Amount Spent to Date: 
Amount Requested: 
Amended Budget: 

$58,030,00 
$0 
$0 
$58,030.00 
$0 

Budget Adjustment Necessary: Yes*D No-

Account Name: Transportation -Other Capital 
Account#: 25541000-542501-FIXED 

*If yes, a Budget Amendment form MUST be 
attached. 

Contract or A,mendment: Yes•• NoD *If yes, a Procurement Summary MUST be attached. 
Ordinance/Resolution: YesD No -
Note: Contracts (Other than County's Standard Agreements), ordinances &resolutions require prior review by 
County Manager and County Attorney. 
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ADMINISTRATIVE RECOMMENDATION: 

Approval of proposal and Professional Services Agreement fi·om RouteMatch Software, Inc. for 
implementation of an Auto Vehicle Location and Mobile Data tablet management system for theCA TS Fixed 
Route bus service in the amom1t of $53,080.00. 

REVIEWED BY: 

DEPARTMENT HEAD: 

AGENCY DIRECTOR: 

COUNTY MANAGER 
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Procurement Summary 

Date Submitted: 
Submitted by: 
PSA Number: 
Value of Contract: 

Period of Performance: 
Supplier Name: 
General Oestription: 
Source of Funds: 

11-Aug-14 
Kristi Thompson 
2014-61 
$53,080 (first 12 months) 
$8,750 annual thereafter 
8/20/2014- 9/30/2017 
RouleMatch Software 

CATS Fixed R<mte Software 

Grant 80% I County .:!0% 

Formal Advertised Procurement: y, X 

Number of Bidders Contacted I Numbor of Bids Received: 

Supplier Selection Based on: 

If Award to Non-County Business: 
(If Applicable) 

Summary of Analysis I scoring 
Total Score Price* Bf e 

100 53,080.00 RouteMatch Software 

Fa!( Ptke Determination: 

No' 

W•b 

Location 
Atlanta, GA 

Contract Information 
Pronosed Contract Tvne 

X 

I 
I 

Standard Profession al Services Agreement 

n services Agreement 

Approved byCoUflsel 

Approved by Counsel 

Or<ler 

Slimdard Construclio 

PSA with Exccp!ions 

SupplJ~( Agreement 

Standard Purchase 

Important f'tlce Evaluation Notes: Federal grant wi! fund 80% of the !nlllal12 month purchase price ($42.464) and annual maintenance $7,000}. 
County tax doUars wilt rund 20% of the Jnitllal 12 month purchse p ce ($10,616) and annual maintenance ($1,750), 

Why Other Than Low Bidder Se!ected:!N=/=A====================================== (If Applicable) w 





Cherokee County 
Board of Commissioners 

1130 Bluffs Parkway 
Canton, Georgia 3 0 114 

Agreement 
for 

Cherokee Area Transportation System (CATS) 
Mobile Data Project 

for 
Fixed Route Service Program 

Award Date: August 19,2014 



AGREEMENT 

This Agreement (the "Agreement") is made and entered into this 19TII day of August 
2014, by and between CHEROKEE COUNTY, a political subdivision of the State of Georgia, 
acting by and through its goveming authority, the Cherokee County Board of Commissioners 
(hereinafter refe!Ted to as the "County"), and RouteMatch Software, Inc., a Georgia corporation 
with its principal place of business located at 1180 West Peachtree Street, Suite 1130, Atlanta, 
Georgia, 30306, (hereinafter referred to as the "Contractor"), collectively referred to as the 
"Parties." . 

WITNESSETH: 

WHEREAS, County desires to retain Consultant to provide cmtain services generally 
described as Implementation of an Automatic Vehicle Location and Mobile Data tablet 
management system; and 

WHEREAS, Contractor has agreed to perform such work as set forth in the Proposal, 
according to the terms and conditions provided in this Agreement; and 

WHEREAS, Contractor has familiarized itself with the nature and extent of the Contract 
Documents, the Project, and the Work (defined below), with all local conditions and federal, 
state and local laws, ordinances, rules and regulations in any manner that may affect cost, 
progress or performance of work, and Contractor is aware that he must be licensed to do business 
in the State of Georgia; and 

WHEREAS, Contractor understands, acknowledges and accepts that funding for this 
contract is supplied, in part, by federal grant monies provided by the US Department of 
Transportation (DOT) and administered by the Federal Transit Administration (FTA); and 
fmther understands, acknowledges and accepts that Federal procurement and contract 
requirements apply to all tiers of this contract; and 

NOW THEREFORE, the County and Contractor, in consideration of the mutual 
promises, the public purposes, and the acknowledgements and agreements contained herein and 
other good and valuable consideration, the sufficiency of which is hereby acknowledged, agree 
as follows: 

Section 1. Contract Documents 

The following doc11lllents are incorporated herein by reference and constitute the 
Contract Documents: 

A. This Professional Services Agreement; 

B. Cherokee County RFP# 204-61: Fixed Route Software attached hereto as Exhibit 
"A" 

C. Proposal from Contractor attached hereto as Exhibit "B"; 
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D. · Alien Employment Affidavits attached hereto as Exhibits "C" and "D"; 

E. The following, which may be delivered or issued after the Effective Date of the 
Agteement and are not attached hereto: All Written Amendments and other 
documents amending, modifYing, or supplementing the Contract Documents if 
properly adopted in writing and executed by the Parties, within the limits 
described in Section 6 below; and 

F. Federal contract terms and c6nditions, as applicable. 

Section 2. Project Description 

The Project is defined generally as follows: implementation of an Automatic Vehicle 
Location and Mobile Data tablet management system, as described in the Proposal, for Cherokee 
Area Transpmtation System (CATS) -Fixed Route Program. Wireless integration, including all 
requested components described in the Proposal and related implementation, training and support 
services, shall be provided by Contractor to the County pursuant to this Agreement. The 
deliverables provided pursuant to this Agreement shall be as outlined in the Contractor's quote 
included with their Proposal. 

Section 3. The Work 

The Work is described and specified in the Proposal, attached hereto as Exhibit "B" (the 
"Work"). Contractor shall complete the Work in strict accordance with the Contract Documents. 

Section 4. Contract Time 

After execution of this Agreement, the County shall provide notice to the Contractor 
when the County is prepared for the Contractor to proceed with completing the Work described 
herein (hereinafter referred to as "Notice to Proceed"). Contractor will make all reasonable 
efforts to complete the Project within 90 calendar days of receiving the Notice To Proceed. 
Every effort will be made by Contractor to shmten this period. Contractor shall not be 
responsible for delay caused by the actions of the County. Annual Maintena11ce, Support and 
Hosting shall be on-going as long as agreed to by both Parties and upon payment by County of 
annual maintenance invoice from Contractor. 

Section 5. 

A. 

Contractor's Compensation; Time and Method of Payment 

The total amount paid by the County to Contractor under this Agreement as 
compensation for Work performed ("Contract Price") shall not, in any case, 
exceed Fifty 11ll'ee Thousand Eighty Dollars ($53,080), which price shall include 
Contt·actor' s proposal, allowances, and all material, labor, insurance, tools, 
equipment, and any other miscellaneous items necessary to complete the Work as 
described in the Proposal. Pursuant to the Proposal, the Contractor shall provide 
suppmt and maintenance sct·vices, related to the software and equipment installed 
pursuant to this Agreement, at no charge for a period of one year from the date of 
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Go-Live (when the County begins using the software &ud equipment in its daily 
operations). The County shall have the option, but shall not be obligated, to 
purchase Project support and maintenance on an annual basis each year thereafter 
at a cost ofEight Thousand Seven Hundred Fiftv Dollars ($8,750) per year. 

Options: 
The County shall have the option, but not the obligation, to purchase the below 
modules at the specified costs as part of this Agreement at a future date. 
!) Voice Annunciation System/In-Vehicle Signage at a cost of Thirty Nine 

Thousand Four Hundred Sixty-Eight Dollars ($39,468) and Annual Support 
and Maintenance for this service at a cost of Six Hundred Dollars ($600) per 
year. 

2) Real Time Passenger Information System for Fixed Route at a cost of Twenty 
Thousand Eight Hundred Thirty Dollars ($20,830) and Annual Support and 
Maintenance for this service at a cost of Two Thousand Two Hundred Fifty 
Dollars ($2,250). 

3) Real Time Passenger Information System for Para-transit Route (5311 Buses) 
at a cost of Twenty Nine Thousand Two Hundred Sixty-Four Dollars 
($29,264) and Annual Support, Maintenance and Call Service Fees for this 
service at a cost of Seven Thousand Fifty-Four Dollars ($7,054). Annual 

. Suppmt and Maintenance at $3,600 per year and Cal[ Service Fees at $3,454 
per year. 

B. County agrees to pay the Contractor for Work actually performed by Contractor 
on a monthly basis upon cettification by the County that the Work was actually 
performed. Compensation for Work performed shall be paid to the Contractor 
upon receipt and approval by the County of invoices setting fmth in detail the 
Work performed, Invoices shall be submitted on a monthly basis, and such 
invoices shall reflect charges actually incuned versus charges budgeted. Any 
material deviations in tests or inspections performed; times or locations required 
to complete such tests or inspections, and like deviations from the Work described 
in this Agreement, shall be clearly communicated to the County before charges 
are incurred and· shall be handled through change orders as described in Section 6 
below. The County shall pay the Contractor within thirty (30) days after approval 
of the invoice by County staff. No payments will be made for unauthorized work. 

C. There shall be no reimbursement for costs to Contractor included in this Agreement. 

Section 6. 

A. 

Work Changes 

The County reserves the right to order changes in the Work to be performed under 
this Agreement by altering, adding to, or deducting from the Work. All such 
changes shall be incorporated in written change orders executed by the Contractor 
and the County. Such change orders shall specify the changes ordered and any 
necessary adjustment of compensation and completion time. If the Parties cannot 
reach an agreement on the terms for performing the changed work within a 
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B. 

c. 

Section 7. 

A. 

reasonable time to avoid delay or other unfavorable impacts as determined by the 
County in its sole discretion, the County shall have the right to detennine 
reasonable terms, and the Contractor shall proceed with the changed work. 

Any work added to the scope of this Agreement by a change order shall be 
executed under all the applicable conditions of this Agreement. No claim for 
additional compensation or extension of time shall be recognized, unless 
contained in a written change order duly executed on behalf of the County and the 
Contractor. 

The County Manager has authority to execute without fmther action of the 
Cherokee County Board of Commissioners, any numbe!' of change orders so long 
as their total effect does not materially alter the terms of this Agreement or 
materially increase the total amount to be paid under this Agreement, as set forth 
in Section 5(A) above. Any such change orders materially altering the terms of 
this Agreement Ol' increasing the total amount to be paid under this Agreement in 
excess of $25,000.00 must be approved by resolution of the Cherokee County 
Board of Commissioners. 
Covenants of Contractor. 

Time is of the Essence 
Contractor specifically acknowledges that TIME IS OF THE ESSENCE for 
completion of the Project. 

B. Expertise of Contractor 
Contractor accepts the relationship oftrust and confidence established between it 
and the County, recognizing that the County's intention and purpose in entering 
into this Agreement is to engage an entity with the requisite capacity, expet'ience, 
and professional ski[[ and judgment to pmvide the Work in pursuit of the timely 
and competent completion of the Work undertaken by Contractor under this 
Agreement. 

C. Budgetary Limitations 
Contractor agrees and acknowledges that budgetary limitations are not a 
justification for breach of sound ptincipals of Contractor's profession and 
industry. Contractor shall take no calculated risk in the performance of the Work. 
Specifically, Contractor agrees that, in the event it cannot perform the Work 
within the budgetary limitations established without disregarding sound principals 
of Contractor's profession and industry, Contractor will give written notice 
immediately to the County. 

D. Countv's Reliance on the Work 
The Contractor acknowledges and agrees that the County does not undettake to 
approve or pass upon matters of expertise of the Contractor and that, therefore, 
the County bears no responsibility for Contractor's Work performed under this 
Agreement. The Contractor acknowledges and agrees that the acceptance of 
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designs, plans, specifications, or Work by the County is limited to the function of 
determining whether there has been compliance with what is required to be 
produced under this Agreement. The County will not, and need not, inquire into 
adequacy, fitness, suitability or correctness of Contractor's performance. 
Contractor fiuther agrees that no approval of designs, plans, specifications, or 
other Work by any person, body or agency shall relieve Contractor of the 
responsibility for adequacy, fitness, suitability, and correctness of Contractor's 
Work under professional and industry standards, or for performing services under 
this Agreement in accordance with sound and accepted professional and industry 
principals. 

E. Contractor's Reliance on Submissions by the County 
Contractor must have timely information and input from the County in ordet' to 
perform the Work required under this Agreement. Contractor is entitled to rely 
upon information provided by the County, but Contractor shall be required to 
pmvide immediate written notice to the County if Contractor knows or reasonably 
should !mow that any information pmvided by the County is ermneous, 
inconsistent, or otherwise problematic. 

F. Contractor's Representative 
Chris Campbell shall be authorized to act on Contractor's behalf with respect to 
the Work as Contractor's designated representative. 

G. Assignment of Agreement 
The Contractor covenants and agrees not to assign or transfer any interest in, nor 
delegate any duties of this Agreement, without the prior express written consent 
of the County. As to any approved subcontractors, the Contractor shall be solely 
responsible for reimbursing them, and the County shall have no obligation to 
them. 

H. Responsibility of Contractor and Indemnification of County 
The Contractor covenants and agrees to take and assume all responsibility for the 
Work rendered in connection with this Agreement. The Contractor shall bear all 
losses and damages directly or indirectly resulting to it on account of the 
performance or character of the Work rendered pursuant to this Agreement. 
Contractor shall defend, indemnify and hold harmless the County, its officers, 
boards, commissions, elected and appointed officials, employees, servants, 
volunteers and agents (hereinafter referred to as "County Patties") from and 
against any and all claims, injuries, suits, actions, judgments, damages, losses, 
costs, expenses and liability of any kind whatsoever, including but not limited to, 
attorney's fees and costs of defense (hereinafter "Liabilities), which may be the 
result of willful, negligent or tottious conduct arising out of the Wolic, 
performance of contracted services, or operations by the Contractor, any 
subcontractor, anyone directly or indirectly employed by the Contractor or 
subcontractor or anyone for whose acts the Contractor or subcontractor may be 
liable. This indemnity obligation docs not include Liabilities caused by or 
resulting from the sole negligence of the County or County Parties. Such 
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obligation shall not be construed to negate, abridge, or otherwise reduce any other 
right or obligation of indemnity which would othetwise exist as to any pmty or 
person described in this provision. In any and all claims against the County or 
County Parties by any employee of the Contractor, any subcontractor, anyone 
directly or indirectly employed by the Contractor or subcontractor or anyone for 
whose acts the Contractor or subcontractor may be liable, the indemnification 
obligation set forth in this provision shall not be limited in any way by any 
limitation on the amount or type of dmnages, compensation or benefits payable by 
or for the Contractor or any subcontractm· under workers' or workmen's 
compensation acts, disability benefit acts or other employee benefit acts. This 
obligation to indemnify, defend, and hold harmless tbe County and County Parties 
shall survive termination of this Agreement. 

I. Independent Contractor 
Contractor hereby covenants and declares that it is engaged in an independent 
business and agrees to perform the Work as an independent contractor and not as 
the agent or employee of the County. The Contractor agrees to be solely 
responsible for its own matters relating to the time and place the services are 
perfmmed; the instrumentalities, tools, supplies and/or materials necessary to 
complete tbe Work; hiring of contractors, agents or employees to complete the 
Work; and the payment of employees, including compliance with Social Security, 
withholding and all other regulations governing such matters. The Contractor 
agrees to be solely responsible for its own acts and those of its subordinates, 
employees, and subcontractors during the life of this Agreement. Any provisions 
of this Agreement that may appem· to give the County the right to direct 
Contractor as to the details of the services to be petformed by Contractor or to 
exercise a measure of control over such services will be deemed to mean that 
Contractor shall follow the directions of the County with regard to the results of 
such services only. 

As the County and the Contractor are independent of one another, neither has the 
authority to bind the other to any third person or otherwise to act in any way as 
the representative of the other, unless otherwise expressly agreed in writing 
signed by botb parties hereto. The Contractor agrees not to represent itself as the 
County's agent for any purpose to any' party or to allow any employee of the 
Contractor to do so, unless specifically authorized, in advance and in writing, to 
do so, and then only for the limited pmpose stated in such authorization. The 
Contractor shall assume full liability for any contracts or agreements that the 
.Contractor enters into on behalf of the County without the express knowledge and 
prior written consent of the County. 

J. Insurance 
(1) Requirements: The Contractor shall have and maintain in full force and 

effect for the duration of this Agreement, insurance insuring against 
claims for injuries to persons or damages to propetty which may arise 
from or in connection with the performance of the Work by the 

7 



Contractor, its agents, representatives, employees or subcontractors. All 
policies shall be subject to approval by the County Attorney as to form 
and content. These requirements are subject to amendment or waiver if so 
approved in writing by the County Manager. 

(2) Minimum Limits of Insurance: Contractor shall maintain limits no less 
than: 
(a) Comprehensive General Liability of $1,000,000 (one million 

dollars) combined single limit per occurrence for bodily and 
personal injury, sickness, disease or death, injury to or destruction 
of property, including loss of use resulting therefrom. 

(b) Comprehensive Automobile Liability (owned, non-owned, hired) 
of $1,000,000 (one million dollars) combined single limit per 
occurrence for bodily and personal injury, sickness, disease or 
death, injury to 01" destruction of property, including loss of use 
resulting therefrom. 

(c) . Professional Liability of $1,000,000 (one million dollars) limit for 
claims arising out of professional services and caused by the 
Contractor's errors, omissions, or negligent acts. 

(d) Workers' Compensation limits as required by the State of Georgia 
and employers Liability limits of $1,000,000 (one million dollars) 
per accident. 

(3) Deductibles and Self-Insured Retentions: Any deductibles or self-insured 
retentions must be declared to and approved by the County. 

(4) Other Insurance Provisions: The policy is to contain, OJ' be endorsed to 
contain, the following provisions: 
(a) General Liabilitv and Automobile Liability Coverage. 

(i) The County and County Parties are to be covered as 
· insureds as respects: liability arising out of activities 

performed by or on behalf of the Contractor; products and 
completed operations of the Contractor; premises owned, 
leased, or used by the Contractor; automobiles owned, 
leased, hired, 01' borrowed by the Contractor. The coverage 
shall contain no special limitations on the scope of 
protection afforded to the County, its officials, employees, 
agents or volnnteers. 

(ii) ' The Contractor's insurance coverage shall be primary 
noncontributing insurance as respects to any other 
insurance or self-insurance available to the County, its 
officials, employees, agents or volunteers. Any insurance or 
self-insurance maintained by the County, its officials, 
employees or volunteers shall be in excess of the 
Contractor's insurance and shall not contribute with it. 

(iii) Any failure to comply with reporting provisions of the 
policies shall not affect coverage provided to the County 
and County Parties. 
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(5) 

(6) 

(7) 

(8) 

(iv) Coverage shall state that the Contractor's insurance shall 
apply separately to each insured against whom claim is 
made or suit is brought. 

(v) Coverage shall be provided on a "pay on behalf' basis, 
with defense costs payable in addition to policy limits. 
There shall be no cross liability exclusion. 

(vi) The insurer shall agree to waive all rights of subrogation 
against the County and County Parties for losses arising 
from work performed by the Contractor for the County. 

(vii) All endorsements to policies shall be executed by an 
authorized representative of the insurer. 

(b) Workers' Compensation Coverage: The insurer providing 
Workers' Compensation Coverage will agree to waive all rights of 
subrogation against the County and County Parties for losses 
arising from work performed by the Contractor for the County. 

(c) All Coverages: 
(i) Each insurance policy required by this clause shal.l be 

endorsed to state that coverage shall not be suspended, 
voided, canceled, reduced in coverage or in limits except 
after thirty (30) days prior written notice by certified mail, 
return receipt requested, has been given to the County. 

(ii) Policies shall have concurrent slatting and ending dates. 
Acceptability of Insurers: Insurance is to be placed with insurers with an 
A.M. Bests' rating of no less than A: VII. 
Verification of Coverage: Contractor shall furnish the County with 
certificates of insurance and endorsements to the policies evidencing 
coverage required by this Article prior to the statt of work. The certificates 
of insurance and endorsements for each insurance policy are to be signed 
by a person authorized by that insurer to bind coverage on its behalf. The 
cettificate of insurance and endorsements shall be on a fotm utilized by 
Contractor's insurer in its normal course of business and shall be received 
arid approved by the County prior to execution of this Agreement by the 
County. The County reserves the right to require complete, certified 
copies of allreqnired insurance policies, at any time. The Contractor shall 
provide proof that any expiring coverage has been renewed or replaced at 
least two (2) weeks prior to the expiration of the coverage. 
Subcontractors: Contractor shall include all subcontractors as insureds 
under its policies or shall furnish sepamte ce1tificates and endorsements 
for each subcontractor. All coverage for subcontractors shall be subject to 
all of the requirements stated in this Agreement, including but not limited 
to naming the parties as additional insureds. 
Claims-Made Policies: . Contractor shall extend any claims-made 

· insurance policy for at least six (6) years after termination or final 
payment under the Agreement, whichever is later. 
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(9) County as Additional Insured and Loss Payee: The County shall be 
named as an additional insured and loss payee on all policies required by 
this Agreement. 

K. Employment of Unauthorized Aliens Prohibited 
(1) E-Verify Requirements 
It is the policy of County that unauthorized aliens shall not be employed to 
perform work on County contracts involving the physical pe1formance of 
services. Therefore, the County shall not enter into a contract for the physical 
performance of services within the State of Georgia, unless the Contractor shall 
provide evidence on County-provided fmms, attached hereto as Exhibits "C" and 
"D" (affidavits regarding compliance with the E-Verify program to be sworn 
under oath under criminal penalty of false swearing pursuant to O.C.G.A. § 16-
10-71), that it and Contractor's subcontractors have within the previous twelve 
(12) month period conducted a verification, under the federal Employment 
Eligibility Verification ("EEV" or "E-Verify") program, of the social security 
numbers, or other identifying information now or hereafter accepted by the E
Verify program, of all employees who will perform work on the County contl'act 
to ensure that no unauthorized aliens will be employed. The Contractor hereby 
verifies that it has, prior to executing this Agreement, executed a notarized 
affidavit, the form of which is provided as Exhibit "C", and submitted such 
affidavit to the County. In the event the Contractor employs or contracts with any 
subcontractor(s) in connection with the covered contract, the Contractor agrees to 
secure from such subcontractor(s) attestation of the subcontractor's compliance 
with O.C.G.A. § 13-10-91 and Rule 300-10-1-.02 by the subcontractor's 
execution of the subcontractor affidavit, the form of which is attached hereto as 
Exhibit "D", and such subcontractor affidavit shall become pru'l of the 
contractor/subcontractor agreement. Further, Contractor agrees to provide 
completed copies of Exhibit "D" to the County within five (5) business days of 
receipt from any subcontractor. 

The County Manager or his/her designee shall be authorized to conduct an 
inspection of the Contractor's and Contractor's subcontractors' verification 
process at a reasonable tin1e to detetmine that the verification was correct and 
complete. The Contractor and Contractor's subcontractors shall retain all 
documents and records of their respective verification process fm· a period of 
three (3) years following completion of the contract. 

The County Manager or his/her designee shall futther be authorized to conduct 
periodic inspections to ensure that no County Contractor or Contractor's 
subcontractors employ unauthorized aliens on County contt'acts .. By entering into 
a contract with the County, the Contractor and Contractor's subcontractors agree 
to cooperate with any such investigation by making their records and personnel 
available upon reasonable notice for inspection and questioning. Where a 
Contractor or Contractor's subcontractors are found to have employed an 
unauthorized alien, the County Manager or his/her designee may report same to 
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the Department of Homeland Secmity. The Contractor's failure to cooperate with 
the investigation may be sanctioned by termination of the contract, and the 
Contractor shall be liable for all damages and delays occasioned by the County 
thereby. 

Contractor hereby agrees to comply with the requirements of the federal 
Immigration Reform and Control Act of 1986 (IRCA), P.L. 99-603, O.C.G.A. § 
13-10-91 and Rule 300-10-1-.02. Contractor's compliance with the requirements 
ofO.C.G.A. § 13-10-91 and Rule 300-10-1-.02 shall be attested by the execution 
of the contractor's affidavit attached hereto as Exhibit "C". 

Contractor agrees that the employee-number category designated below is 
applicable to the Contractor. 

-~- 500 or more employees 
X 100 or more employees 

Fewer than I 00 employees -,----
Contractot· agrees that, in the event the Contractor employs or contracts with any 
subcontractor(s) in connection with this Agreement, the Contractor will secure 
from the subcontractor(s) such subcontractor(s') indication of the above 
employee-number categ01y that is applicable to the subcontractor. 

The above requirements shall be in addition to the requirements of State and 
federal law, and shall be construed to be in conformity with those laws. 

L. Records, Reports and Audits 
(1) Records: 

(a) Records shall be established and maintained by the Contractor in 
accordance with requirements prescribed by the County with 
respect to all matters covered by this Agreement. Except as 
otherwise authorized, such records shall be maintained for a period 
of three years from the date that final payment is made under this 
Agreement. Fmthermore, records that are the subject of audit 
findings shall be retained for three yeat·s or until such audit 
findings have been resolved, whichever is later. 

(b) All costs shall be supported by properly executed payrolls, time 
records, invoices, contracts, or vouchers, or other official 
documentation evidencing in proper detail the nature and propriety 
of the charges. All checks, payroUs, invoices, contracts, vouchers, 
orders or other accounting· documents pe1taining in whole or in 
part to this Agreement shall be cleat·ly identified and readily 
accessible. 

(2) Reports and Information: Upon request with reasonable notice, the 
Contractor shall furnish to the County, in a reasonable time and manner, 
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any and all statements, records, reports, data and information related to 
matters covered by this Agreement in the form requested by the County. 

(3) Audits and Inspections: Upon reasonable notice and in a reasonable time 
and manner, during normal business hours and as often as the County and 
Contractor may deem necessary, there shall be made available to the 
County for examination all records with respect to all matters covered by 
this Agreement. The Contractor will permit the County to audit, examine, 
and make excerpts or transcripts from such records, and to audit all 
contracts, invoices, materials, payrolls, records of personnel, conditions of 
employment and or data relating to all matters covered by this Agreement. 

M. Conflicts of Interest 
Contractor agrees that it shall not engage in any activity or conduct that would 
result in a violation of the Cherokee County Code of Ethics. 

N, Confidentiality 
Contractor acknowledges that it may receive confidential information of the 
County and that it will protect the confidentiality of any such confidential 
infonnation and will require any of its subcontractors, consultants, and/or staff to 
likewise protect such confidential information. The Contractor agrees that 
confidential information it receives or such reports, information, opinions or 
conclusions that Contractor creates under this Agreement shall not be made 
available to, or discussed with, any individual or organization, including the news 
media, without prior written approval of the County. The Contractor shall 
exercise reasonable precautions to prevent the unauthorized disclosure and use of 
County information whether specifically deemed confidential or not. 

0. Licenses, Certifications and Permits 
The Contractor covenants and declares that it has obtained all diplomas, 
certificates, licenses, permits or the like required of the Contractor by any and all 
national, state, regional, county, local boards, agencies, commissions, committees 
or other regulatory bodies in order to perform the Work contracted for under this 
Agreement. All work pe1formed by Contractor under this Agreement shall be in 
accordance with applicable legal requirements and shall meet the standard of 
quality ordinarily expected of competent professionals. 

The Contractor shall obtain and maintain, at the Contractol"s expense, all permits, 
licenses, or approvals that may be necessary for the performance of the Work. 

· The Contractor shall fhrnish copies of all such permits, licenses, or approvals to 
County's representative, as provided in Section 8(B), within ten (10) days after 
issuance. 

P. Kev Personnel 
Contractor shall not subcontract with any third pa1ty for the perfmmance of any 
portion of the Work without the prior written consent of the County. Contractor 
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shall be solely responsible for any such subcontractors in tetms of performance 
and compensation. 

IZJ This section does not apply. 

Q. Authority to Contract 
The Contractor covenants and declares that it has obtained all necessary approvals 
of its board of directors, stockholders, general partners, limited patiners or sin1ilar 
authorities to simultaneously execute and bind Contractor to the terms of this 
Agreement, if applicable. 

R. Ownership of Work 
All repotis, designs, drawings, plans, specifications, schedules, work product and 
other materials prepared or in the process of being prepared for the W ark to be 
petformed by the Contractor ("materials") for the County, shall be the property of 
the County, and the County shall be entitled to full access and copies of all such 
materials. Any such materials remaining in the hands of the Contractor or 
subcontractor upon completion or tetmination of the Work shall be delivered 
immediately to the County. The Contractor assumes all risk of loss, damage or 
destruction of or to such materials. If any materials are lost, damaged or destroyed 
before final delivery to the County, the Contractor shall replace them at its own 
expense. Contractor agrees to ensure that in the event of insolvency, bankruptcy, 
or other circumstance of or by Contractor, which would otherwise lead to 
County's inability to utilize the software licenses provided pursuant to this 
Agreement to the full extent reasonably expected by the County as part of the 
deliverables herein, County shall continue to have the capability to use the 
software licenses, provided herein, as intended, and Contractor shall at least make 
the source code of relevant software, which provides the holder thereof the 
capability to run the software, available to County for the purpose of fulfilling the 
deliverables hereunder until such time as the County can reasonably procure a 
suitable replacement technology to meet the County's needs. With the exception 
of work product and other deliverables set forth herein, any and all copyrightable 
materials owned by Contractor prior to this Agreement shall remain the propelty 
of Contractor. 

S. Meetings 
The Contractor is required to meet with the County's personnel, or designated 
representatives, at no additional charge during the term of this Agreement to 
resolve technical or contractual problems that may occur with mspect to the Work 
owed to the County by the Contractor. Meetings will occur as problems arise and 
will be coordinated by the County. The Contractor will be given notice of a 
meeting, including the meeting date, time, and location, at least three fill! working 
days pdot· to such meeting occurring. If Contractor is unable to meet at the 
requrested time, the Paities will meet at a mutually agreed upon time. Face-to
face meetings are desired. However, at the Contractor's option and expense, a 
conference call meeting may be substituted when a conference call is likely 
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T. 

Section 8. 

A. 

B. 

Section 9. 

sufficient to resolve the relevant technical or contractual problems. However, 
consistent failure to participate in problem resolution meetings, two consecutive 
missed or rescheduled meetings, or failure by Contractor to make a good faith 
effott to resolve problems, may result in County's immediate termination of this 
Agreement. 

Nondiscrimiation 
In accordance with Title VI of the Civil Rights Act, as amended, 42 U.S.C. § 
2000d, section 303 of the Age Discrimination Act of 1975, as amended, 42 U.S.C. 
§ 6102, section 202 of the Americans with Disabilities Act of 1990, 42 U.S.C. § 
12132, and all other provisions of Federal law, the Consultant agrees that, during 
performance of this Agreement, Consultant, for itself, its assignees and successors 
in interest, will not discriminate against any employee or applicant for 
employment, any subcontractor, ot• any supplier because of race, color, ct·eed, 
national origin, gender, age or disability. In addition, Consultant agrees to 
comply with all applicable implementing regulations and shall include the 
provisions of this Section IV(R) in every subcontract for services contemplated 
under this Agreement. 

Covenants ofthe Countv 

Right of Entry 
The County shall provide for right of entry for Contractor and all necessary 
equipment to the premises where the Work is to be petformed in order for 
Contractor to complete the Work. 

County's Representative 
Terry Hinton, or his designee, shall be anthorized to act on the County's behalf 
with respect to the Work as the County's designated representative. 

Warranty 

Except as may be otherwise specified or agreed, the Contractor shall repair all defects in 
materials, equipment, workmanship or other deliverables provided pursuant to this Agreement 
appearing within one year from the date afFinal Completion of the Project at no additional cost 
to the County. An inspection shall be conducted by the County or its representative(s) near the 
completion of the one-year general warranty period to identify any issues that must be resolved 
by the Contractor. 

Section 10. Termiuation 

A. The County may terminate this Agreement for convenience at any time upon 
written notice to Contractor. Provided that no damages are due to tl1e County for 
Contractor's failure to perform in accordance with this Agreement, tl1e Cou11ty 
shall pay Contractor for work performed prior to the date of termination in 
accordance with Section 5 herein. The County shaH have no futther liability to 
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Contractor for such termination. 

B. The County may terminate this Agreement for cause if Contractor breaches any 
material provision of this Agreement. The County shall give Contractor thirty 
(30) days written notice of its intent to terminate the Agreement and the reasons 
therefore, and, if Contractor fails to cure the default within that period, this 
Agreement shall be terminated upon expiration of tbe thirty (30) day period 
without further notice. The County shall then make alternative arrangements for 
completion of the Project. The County will make no payment to the Contractor 
until all costs of completing the Project according to tbe alternative arrangements 
are paid. If the balance of the Contract Pl'ice exceeds the cost of completing the 
Project, the County shall pay the Contractor for Work actually completed prior to 
termination. 

C. If the County terminates this Agreement for cause, and it is later determined that 
the County did not have grounds to do so, the termination will be treated as a 
termination for convenience under the terms of Section I O(A) above. 

D. Upon termination, the Contractor shall: (!) promptly discontinue all services 
affected, unless. tbe notice directs otherwise; and (2) promptly deliver to the 
County all data, drawings, rep01is, summaries, and such other information and 
materials as may have been generated or used by the Contractor in performing 
this Agreement, whether completed or in process, in the form specified by the 
County. 

E. The rights and remedies of the County and the Contractor provided in this Section 
are in addition to any otber rights and remedies provided undet this Agreement or 
at law or in equity. 

Section 11. Miscellaneons 

A. Complete Agreement. This Agreement, and all Exhibits thereto, constitute the 
complete agreement between the Patties and supersedes any and all other 
agreements, either oral or in writing, between the Parties with respect to the 
subject matter of this Agreement. No other agreement, statement or promise 
relating to the subject matter of this Agreement not contained in this Agreement 
shall be valid or binding. This Agreement may be modified or amended only by a 
written document signed by representatives of both Patties witb appropriate 
authorization. 

B. Governing Law. This Agreement shall be governed by and construed under the 
laws of the State of Georgia. Any action or suit related to this Agreement shall be 
brought in the Superior Court of Cherokee County, Geotgia. 

C. Counterpatts. This Agreement may be executed in any number of counterparts, 
each of which shall be deemed to be an original but all of which together shall 
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constitute one and the same instrument. 

D. Invalidity of Provisions. Should any prut of this Agreement for any reason be 
declared by any court of competent jurisdiction to be invalid or unenforceable, the 
offending portion of the Agreement should be severed, and such decision shall not 
affect the validity of any remaining portion, which remaining portion shall 
continue in full force and effect as if this Agreement had been executed with the 
invalid pmtion hereof eliminated, it being the intention of the parties that they 
would have executed the remaining portion of this Agreement witl1out including 
any such part, parts or portions which may for any reason be hereafter declared 
invalid. 

E. Notice. All notices, requests, demands and other col11111unications hereunder shall 
be in writing and shall be deemed received, and shall be effective, when: (!) 
personally delivered, or (2) on the third day after the postmark date when mailed 
by certified mail, postage prepaid, retum receipt requested, or (3) upon actual 
delivery when sent via national overnight commercial carrier to the Pmties at the 
addresses given below, unless a substitute address shall first be furnished to the 
other Pmties by written notice in accordm1ce herewith: 

F. 

G. 

NOTICE TO COUNTY shall be sent to: 

Cherokee County 
1130 Bluffs Parkway 
Canton, Georgia 30114 
Attention: Procurement & Risk Management Department 

NOTICE TO CONTRACTOR shall be sent to: 

RouteMatch Software, Inc. 
1180 West Peachtree St 
Suite 1130 
Atlanta, GA 30306 
Attn: Chris Campbell 

Future changes in address shall be effective only upon written notice being given 
by the County to Contractor or by Contractor to County Manager via one of the 
delivery methods descl"ibed in this Section. 

Sovereign Immunity. Nothing contained in this Agreement shall be construed to 
be a waiver of the County's sovereign immunity or any individual's qualified 
good faith or official immunities. 

Force Majeuee. Neither the County nor Contractoe shall be liable for their 
respective non-negligent or non-willful failure to perform or shall be deemed in 
default with respect to the failure to perform (or cure a failure to perform) any of 
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their respective duties or obligations under this Agreement or for any delay in 
such performance due to: (i) any cause beyond their respective reasonable 
control; (ii) any act of God; (iii) any change in applicable governmental rules or 
regulations rendering the petformance of any portion of this Agreement legally 
impossible; (iv) earthquake, fire, explosion or flood; (v) strike or labor dispute, 
excluding strikes or labor disputes by employees and/or agents of 
CONTRACTOR; (vi) delay or failure to act by any governmental or military 
authority; or (vii) any war, hostility, embargo, sabotage, civil disturbance, riot, 
insurrection or invasion. In such event, the time for performance shall be 
extended by an amount of time equal to the period of delay caused by such acts, 
and all other obligations shall remain intact. 

H. Headings. All headings herein are inserted only for convenience and ease of 
reference and are not to be considered in the construction or interpretation of any 
provision of this Agreement. . 

I. Conflicts. In the event of conflicts between any provisions, terms or conditions 
contained in this Agreement and the GDOT Contract, the provisions, terms or 
conditions in this Agreement shall rule. 

J. No Personal Liability. Nothing herein shall be construed as creating any 
individual or personal liability on the part of any County Patty. No County Party 
shall be personally liable to the Contractor or any successor in interest in the event 
of any default or breach by the County or for any amount which may become due 
to the Contractor or successor or on any obligation under the tenns of this 
Agreement. Likewise, Contractor's performance of services under this 
Agreement shall not subject Contractor's individual employees, officers or 
directors to any personal liability. The Parties agree that theil' sole and exclusive 
remedy, claim, demand or suit shall be directed and/or assetted only against 
Contractor ol' the County, l'espectively, and not against any employee, officer, 
director, or elected or appointed official. 

K. Successors and Assigns. Subject to the provision of this Agreement regarding 
assignment, this Agreement shall be binding on the heirs, executors, 
administrators, successors and assigns of the respective Patties, provided that no 
party may assign this Agreement withont prior written approval of the other pal'ty. 

L. Business License. Prior to commencement of the services to be provided 
hereunder, Contractor shall apply to the County for a business license, pay the 
applicable business license fee, and maintain said business license during the term 
of this Agreement. 

M. Waiver of A!!l·eement. No failure by the County to enforce any right or power 
granted under this Agreement, or to insist upon strict compliance by Contractor 
with this Agreement, and no custom ot· practice of the County at variance with the 
terms and conditions of this Agreement shall constitute a general waiver of any 
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future breach or default or affect the County's right to demand exact and strict 
compliance by Contractor with the terms and conditions of this Agreement. 

N. No Third Party Rights. This Agreement shall be exclusively for the benefit of the 
Parties and shall not provide any third patties with any remedy, claim, liability, 
reimbursement, cause of action or other right. 

[SIGNATURES ON FOLLOWING PAGE] 
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IN WITNESS WHEREOF, the parties have caused this Agreement to be executed 
under seal as of the date first above written. 

ROUTEMATCH SOFTWARE, INC. 

By: 
Its: Contracts Manaset 

SIGNED, SEALED, AND DELIVERED 
in the presence of: 

[CORPORATE SEAL] 

gnrclc~ Ph1\l\l(~' a,r.J- Alr~St>" ~lbJrrBROOKE PHILLIPS 
Witness ~" ~ (), • >.n'I-MI:.S NOTARY PUBLIC 

&tt7][1 ~ . p ~ll..tvAr .. {) Fulton County · 
No ary ublic f'lVr" Georgia . 

[NOTARY SEAL] 

CHEROKEE COUNTY BOARD OF COMMISSIONERS 

By: L.B. Ahrens, Jr. 
Its: Chainnan 

[COUNTY SEAL] 

SIGNED, SEALED, AND DELIVERED in the presence of: 

Witness 

Notary Public 

[NOTARY SEAL] 

My Commission Expires: 
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EXHIBIT "A" 

[INSERT RFP DOCUMENTS IillRE] 
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EXHIBIT "B" 

[INSERT PROPOSAL DOCUMENTS FROM CONTRACTOR HERE) 
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EXHIBIT "C" 

CONTRACTOR AFFlDA VIT AND AGREEMENT 

By executing this affidavit, the undersigned contractor verifies its compliance with O.C.G.A. § 13-10-91, 
stating affirmatively that the individual, firm, or corporation which is engaged in the physical 
performance of services on behalf of Cherokee County has registered with, is authorized to use and uses 
the federal work authorization program conunonly known as E-Verify, or any subsequent replacement 
program, in accordance with the applicable provisions and deadlines established in O.C.G.A. § 13-10-91. 

Furthermore, the undersigned contractor agrees that it will continue to use the federal work authorization 
program throughout the contract period, and, should it employ or contract with auy subcontractor(s) in 
connection with the physical performance of services pursuant to this contract with Cherokee County, 
contractor will secure from such subcontractor(s) similar verification of compliance with O.C.G.A. § 13-
10-91 on the Subcontractor Affidavit in the fonn attached hereto as Exhibit "D" Contractor frniher agrees 
to maintain records of such compliance and provide a copy of each such verification to Cherokee County 
within five (5) business days of receipt. 

Contractor hereby attests that its federal work authorization user identification number and date of 
authorization are as follows: 

289582 
Federal Work Authorization User ID# 

12/14/2009 
Date of Authorization 

RouteMatch Software Inc. 
Name of Contractor 

2014-61: Fixed Route Software 
Name of Project 

Cherokee County Board of Commissioners 
Name of Public Employer 

22 

I hereby declare under penalty of perjury that the 
foregoing is true and correct. 
Executed on---~ -~~~-' 201~-
in ______ ~_•(city), __ (state). 

Signature of Authorized Agent 

Printed Name and Title of Authorized Agent 

SUBSCRIBED AND SWORN BEFORE ME 
ON THIS DAY OF 
201~-

Notary Public 

[NOTARY SEAL) 

My Commission Expires: 



EXIDBIT "D" 

SUBCONTRACTOR AFFIDAVIT 

By executing this affidavit, the undersigned subcontractor verifies its compliance with O.C.G.A. § 13-10-
91, stating affirmatively that the individual, finn or corporation which is engaged in the physical 
performance of services under a contract with (name 
of contractor) on behalf of Cherokee County has registered with, is authorized to use and uses the federal 
work authorization program commonly known as E-VerifY, or any subsequent t·eplacement p.-ogram, in 
accordance with the applicable provisions and ·deadlines established in O.C.G.A. § 13-10-91. 
Furthermore, the undersigned subcontractor will continue to use the federal work authorization program 
throughout the contract period, and the tmdersigned subcontractor will contract for the physical 
performance of services in satisfaction of such contract only with sub-subcontractors who present an 
affidavit to the subcontractor with the information required by O.C.G.A. § 13-10-9l(b). Additionally, the 
undersigned subcontractor will forward notice of the receipt of an affidavit from a sub-subcontractor to 
the contractor within five (5) business days of receipt. If the undersigned subcontractor receives notice 
that a sub-subcontractor has received an affidavit fi·om any other contracted sub-subcontractor, the 
undersigned subcontractor must forward, within five (5) business days of receipt, a copy of the notice to 
the contractor. 

Subcontractor hereby attests that its federal work authorization user identification number and date of 
authorization are as follows: 

Federal Work Authorization User Identification 
Number 

Date of Authorization 

Name of Subcontractor 

2014-61: Fixed Route Software 
Name of Project 

Cherokee County Board of Commissioners 
Name of Public Employer 

[8J Not Applicable this Agreement. 
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I hereby declare under penalty of petjury that the 
foregoing is tme and correct. 
Executed on~-,-::-;~~-'-~~-' 201 
in _____ (.city), ~~-~-(state). 

Signature of Authorized Agent 

Printed Name and Title of Authorized Agent 

SUBSCRIBED AND SWORN BEFORE ME 
ON THIS THE DA'( OF 
___ ,201_. 

Notaty Public 

[NOTARY SEAL] 

My Cmrnnission Expires: 
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RouteMatch 
Softwate'" 

©Copyright 2014 RouteMatch Software, Inc. 
All Rights Reserved 

RouteMatch Software and related technologies are designed, developed, and marketed by RouteMatch 
Software, Inc. No part of this publication is to be transmitted, transcribed, stored in a retrieval system 
or translated into another language in any form by any 'means without the written permission of 
RouteMatch Software, Inc. 

Confidentiality Notice 

The 'information contained in this proposal is Intended only for evaluation by Cherokee Area 
Transportation System (CATS), or its agents for the purpose of consideration of a contract with 
RouteMatch software, Inc. for software and services as described In Request for Proposal: RFP No. 
2014-61 Fixed Route Software for Cherokee Area Transportation System (CATS). RouteMatch Software 
considers all information contained herewith to represent trad.e secrets and confidential business 
information. No part of this document may be reproduced or transmitted In any form or by any means, 
electronic or mechanical, including photocopying and recording, or by any information or retrieval 
system, except as expressly related to the evaluation process performed by Cherokee Area 
Transportation System (CATS) and permitted in writing by RouteMatchSoftware. All requests should be 
sent to Attention: Chad Ralston, Director of Contracts, RouteMatch Software, Inc., 1201 West Peachtree 
Street, Suite 3300, Atlanta, GA 30309. 

Proposal Response to CATS 
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1.0 EXECUTIVE SUMMARY 

Augusts'", 2014 

Ms. Kristi Thompson 
Cherokee County Board of Commissioners 
Procurement & Risk Management Department 
1130 Bluffs Parkway 
Canton, GA 30114 

RE: RFP No. 2014-61 Fixed Route Software 

Dear Ms. Thompson and Evaluation Team: 

RouteMatch Software, Inc. is pleased to submit the proposal documents for the purchase and 
implementation of RFP No. 2.014-61 Fixed Route Software for Cherokee Area Transportation System 
(CATS). After a thorough review of the scope of seNices within the RFP and our intimate knowledge 
from our current partnership with CATS we have developed a unique understanding of the requirements 
of this project and have customized a proposal that clearly and accurately demonstrates our ability to 
provide the appropriate technologies and seNices. We look forward to a continued business partnership 

with the CATS. 

Our deep history of delivering Fixed-Route Software systems and Mobile Data systems place us In a 
unique position to deliver an end-to-end, fully Integrated solution for CATS. Further, we are the only 
solution In the industry that can provide a true integrated solution which Is required by the RFP. Our 
experience In Georgia and nationally is unparalleled. RouteMatch has deployed Its software across the 
state through a partnership with GDOT. Further, we have deployed our fixed route software to several 
systems Including Macon Transit Authority and Hall Area Transit. Overall, RouteMatch has over 600 

deployments nationwide. We have also been recognized as a leader In the deployment oftablet-driven 
Mobile Data and Vehicle Tracking Systems; having been one of the first to the market and now 
supporting over 5,000 devices nationwide. 

Under this proposal, RouteMatch will be the prime contractor and Is, therefore, ultimately responsible 
for the success of the project. At the foundation of our offering, RouteMatch will license to CATS our 
enterprise software solution. This solution will be fully integrated into the existing RouteMatch Demand 
system. Specifically, RouteMatch will deploy: 

RouteMatch Fixed'" -a scalable system that provides all required tools for transit operators to plan, 
monitor, analyze, and improve seNice performance. This is accomplished through tools, Route, Run and 
Stop Management and Editing Tools, automated dispatching, automated alerting, and automating 
reporting. 
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CB Proposal 
RouteMatch Deviated Fixed Route- the proposed scalable will allow CATS to create a seamless hybrid 
environment to where route deviations can be planned and managed. 

RouteMatch Mobile Data System, providing integration with in-vehicle tablet-based Mobile Data 
Devices. Communication Is managed utilizing a cellular data package to transmit real-time Automated 
Vehicle Location and Mobile Communication. 

Pursuant to the RFP as options, CATS has requested the following: 

RouteShout"', our flagship suite of fully-hosted traveler information tools to provide rider access to real
time bus location Information. The bus arrival information is available to the public through numerous 
media outlets, including a web portal, SmartPhone App, SMS Text Messaging, and open API. 

Automated Voice Annunciation -integrated voice annunciation system that helps systems comply with 
ADA by automatically announcing stops and displaying them on Integrated next stop sign. 

Overall, CATS will gain a tremendous amount of value from our proposed solution Including blit not 
limited to: 

• Integrate fixed route structure Into the existing paratranslt system for ADA Compliance and Trip 
by Trip Eligibility. Improve "Intra" system coordination 

• Integrate Paratransit Customers into the Fixed Route System through automated scheduling 
tools 

• Single Application Deployment for Dispatching, Vehicle Tracking, Mobile Data System, and 
Reporting 

• Single Mobile Data Computing Solution across all CATS vehicles for reduced maintenance 
expense and more flexible vehicle deployments, Interchange ability 

• Single Database maintenance 

• Single Database for Reporting and Reviewing Total Cost of ownership 

Finally, the above solution will be followed through With our RouteMatch Implementation Methodology 
(RIM) RouteMatch understands Importance of a successful deployment ·of a supported solution. The 
Route Match Implementation Methodology (RIM) is a proven, pragmatic and adaptable implementation 
methodolo~y that capitalizes on our collective experience With Go lives at over 600 locations. This 
Internally developed methodology takes Into account the proper staffing to meet the client's timelines 
and the proper procedures and documentation results In a successful Implementation of our sYstems. 
Our Customer Support & Maintenance Program provides a live 24/7, li.S.-based Support Staff, and 
Includes all product upgrades and updates to protect your Investment and ensure CATS Is using cutting
edge technologies. 
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CB Proposal rllt\ RouteMatch ~ SOftware· 

We are truly excited about the chance to partner with you on this Important and strategic project. The 
RouteMatch contact for this proposal is Chris Campbell (chris.campbell@routematch.com. 404·493-
6276). Please feel free to contact us If you have questions concerning this proposal. 

Sincerely, 

J1s~"!niL--
Chalrma n I CEO 

[Bohman /rvani is authorized to make representations on behalf oj RouteMatch Software and qualified 
to bind the firm to a contract.] 
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2.0 QUALIFICATIONS AND EXPERIENCE 

RouteMatch Is pleased to provide the requested reference fist to CATS. Route Match has over 600 clients 
and have deployed Mobile Data and Vehicle tracking technology to over 300 of them. Further, 
Route Match has been a leader in tablet deployments and has deployed over 5000 to date in the field. 

2.1 REFERENCES 

2.1.1 Macon Area Transit System (MATS) 
http://www.mta-mac.com/ 
Ms. Jade Daniels, Operations Manager 
200 Cherry Street 
Macon, GA 31201 
Phone: (478) 803-2518 
Email: jade@mta·mac.com 

2.1.2 Hall Area Transit 
https:Uwww.gainesville.org{ha 11-a rea-transit 
Phillippa Lewis Moss 
430 Prior Street 
Gainesville, GA 30501 
Phone: (770) 503-3330 
Email: pmoss@galnesviiJe,org 

2.1.3 City of Porterville Transit 
http://m.ridept.com{site/rldept/routeshout 
http://www.cl.porterville.ea.us/depts/PortervlllerransitL 
City of Porterville Transit 
Richard Tree- Transit Manager 
291 North Main Street 
Porterville, CA 93258 
Phone: (559) 78H448 
Email: rtree@ci.portervllle.ca.us 

2.1.4 Berkshire Regional Transit Authority (BRTA) 
http://www.berkshirerta.com/ 
Gary Shepard, Administrator 
One columbus Avenue, Suite 201 
Pittsfield, MA 01201 
Phone: (413) 499-2782 ext 5 
Email: garv.shepard@berkshlrerta.com 

Proposal Response to CATS 
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2.2 QUALIFICATIONS 

RouteMatch Software, Inc. is a privately·held passenger transportation software engineering firm 
headquartered in Atlanta, Georgia, with satellite offices In Denver, Colorado; Raleigh, North Carolina; 
Kansas City, Missouri; and Greenville, South Carolina. RouteMatch was founded In 1999 and 
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incorporated In .the state of Georgia as a domestic Georgia "C" 
corporation. With more than 600 transit customers in 48 states, 
RouteMatch is a proven software and systems Integrator with 
expertise specifically related to this project. 

RouteMatch's primary focus Is on providing advanced Intelligent 
Transportation solutions to the public and private sectors. This 
includes a full suite of fixed-route, deviated fixed route and 
paratranslt software applications along with integrated peripheral 
hardware and software applications to complement the technology. 
These solutions Include Mobile Data Computers, Automatic Vehicle 
Location, Wei> Portal Solutions, ADA Certification/Eifglblflty, 
Coordination Solutions, Brokering Solutions, Passenger Information 
Solutions, Automated Passenger Counting Solutions, and Automatic 
Voice Annunciation and sfgnage solutions. Our team Is comprised of 
more than 14.0 software ·engineers, computer scientists, database 
management professionals, and transportation operations 
consultants. Dedicated to the success of Its clients, RouteMatch 

Software Is guided by a vision of building state-of-the-art technology while providing 
unparalleled professional services, customer support, and maintenance. 

Route Match Software's vfsfon is to reduce the Total Cost of Ownership (TCO) of software solutions used 
in the transportation sector, while dramatically increasing the benefits of automation and cost savings. 
The quality of our products is a direct result of the quality of our employees. We hire only the most 
talented candidates who share our corporate values: Integrity, character, and enthusiasm for the 
products and services we develop and deploy. These values serve as the foundation for our relationships 
With customers, partners, and each other. As a result, we believe we offer an outstanding overall 
business solution to the CATS, based on Important corporate Ideals and attributes. 

2.3 MANAGEMENT TEAM 

The Route Match management team consists of a powerful combination of talent and experience. The principals of 
the firm can be contacted at RouteMatch corporate headquarters, 1201 W. Peachtree Street, Suite 3300, Atlanta, 
GA 30309. They include as follows: 

• Bahman lrvanL Chairman and ceo (404.872.4100) 

• David White, Executive Vi~e President, Engineering (404.253.7841) 

• Joe Hewes, Vice President, Client Services (404.253.7853) 

• Richard Greenaway, Vice President, Implementation Services (404.671.3878) 

• DalsyWaff, Vice President, Marketing (404.844-5323) 
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• Nathan Farmer, Vice President Finance (404.253.7835) 

2.4 PROJECTTEAM 

The following is an overview the project team for this strategic project. The project team altogether has 
a weath of experience deploying these types of projects. 
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Current Position Title: Vice President of Professional Services 
Years Employed by Proposer: Over two years 
Years. in Current Position: Over two years 
Proposed Role In Project: Professional Services Oversight 
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As the Vice President of Professional Services, Richard Is Responsible for the P&L and overall 
management of RouteMatch Software's Professional Services department, Including account 
management, implementation ser\llces, educational ser\llces, technical services, and overall program 
oversight of all engagements. Richard Is a seasoned IT e~ecutive with extensive experience In supply 
chain and transportation, business development, professional services, software development, and 
account management. He has a proven record of capturing, managing and delivering multi-million dollar 
IT projects on time and under budget. Deep domain expertise arid demonstrated experience in supply 
chain and distribution operations, Including business process Improvement, software selection and 
implementations of enterprise applications. 

Name: Kris Stathas 
Current Position Title: Senior Project Manager 
Years Employed by Proposer: Three 
Years .in Current Position: Three 
Proposed Role in Project: Project Manager 

Krlstopher has worked with public sector software Implementation and project management since 2010. As a 
Senior Project Manager at RouteMatch, he works Closely with clients and teams throughout the project 1\fecycle to 
deliver Intelligent transportation systems to agencies of all sizes. He has extensive eMperlence with the 
Implementation, documentation, training, support, and project management for large and complex projects, both 
rural and urban. He has a BBA In Management Information Systems and an MBA from the University of Georgia's 
Terry College of Business. 

• Project Manager for Berkshire Regional Transit Authority, MA, Human Services Transportation 
brokerage implementation for RouteMatch TS including data interchanges for Medicaid 
eligibility and billing. 

• Project Manager for Capital Area Transit System, Baton Rouge, LA fixed route deployment for 20 
fixed routes and 62 vehicles, RouteMatch CA. This project included new Motorola ETl tablets, 
Dilax APCs, sunrise Signage and Mackenzie Annunciators. Project also included Depot Monitors 
and Fixed Route Web Portal deployment. 

• Implementation Consultant for RouteMatch TS deployment at Southeastern Pennsylvania 
Transit Authority that manages the reservation and scheduling of over 7000 trips per day for the 
city of Philadelphia and surrounding counties. This project incorporates wireless data from 
vehicles equipped with Orbital Orbcad units. 

• Project Manager for Rainbow Rider Transit offering public transportation to residents across six 
counties in western Minnesota. This project Included Samsung Galaxy tablets and Customer 
Web Portal. 

Name: Miles Foster 
Current Position Title: Technical Services Manager 
Year~ Employed by Proposer: Four 
Years in current Position: Two 
Proposed Role In Project: Technical Service Lead 
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Miles Foster has over 7 years experience in the software development and implementation field. In his 
three years as a Project Manager and Implementation Consultant with RouteMatch he has successfully 
implemented projects ranging across a wide variety of scope, size, and technical challenges. Miles has 
handled all aspects of a project Implementation Including operations assessment, planning, training, 
technical troubleshooting, data conversion, report development, go live support, and AVL/MDT rollout. 
Miles has worked closely with the development team on the implementation and the rollout of the most 
up to date versions of the software. Prior to joining RouteMatch, Miles work as a software developer 
and network administrator. Miles earned a B.S. In both Management and Electrical Engineering from 
Georgia Tech In 2004. Below are some samples of his relevant projects. 

• Project Manager for South Eastern Pennsylvania Transportation Authority -ITS implementation 
with deployment of 2250 fixed routes and integration with over 500 ACS/Orbltal wireless 
devices. The project also Included a fuiiiVR deployment, customer web portal, remote provider 
functionality, and a Citrlx environment to support mobile laptops used by street supervisors. 

• Project Manager for lawrence County Port Authority - RouteMatch TS deployment including 
setup of 4 fixed routes. 

• Project Manager for Eastern Panhandle Transportation Authority- RouteMatch TS deployment 
Including setup of 4 fixed routes. 

Name: Kristen Bywater 
Current Position Title: Educational Services Consultant 
Years Employed by Proposer: Three 
Years in Current Position: Two 
Proposed Role In Project: Educational Services Coordinator 

Kristen Bywater has over 7 years of experl.ence delivering education and creating resources for the 
learner, During her two years of Project Management with RouteMatch she has successfully 
implemented projects ranging in size and scope. Kristen has Implemented her projects effectively using 
RIM. Currently, she is responsible for developing new training guides that correlate with the product 
and client needs. Kristen is responsible for creating efficient training schedules for each agency as well 
as Delivering training specific to agency's needs or requests. She works closely with Documentation to 
ensure training materials are continuously updated. In addition Kristen works closely with 
Implementation Services to communicate best training approach per client design. Before joining 
RouteMatch, Kristen worked as a project manager and a teacher. Kristen earned her B.S. and M.S. In 
Education at Georgia State. Below are some samples of her relevant proj¢Cts: 

• Educational Consultant with Hopelink, WA a brokerage for non-emergency medical transport. 
This included training for more than 85 users. This project included demand response 
RouteMatch, Provider Portal, Notifications, and facility and customer portals. 
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• Educational consultant for Georgia statewide 5311 project that required multiple separate 
agencies to be trained In a limited time frame. This Included creating custom training designs 

. and plans for 66 different agencies. 
• Educational consultant for St. Joseph, MO deviated fixed route transit agency that provides 200 

paratransit trips and 12 fixed routes. This Included training on ParaTransit, Fixed Route, and 
Wireless. 

• Educational Consultant for Coastal Regional Commission, GA demand response deployment 
with RMMoblle and tablets, for 80+ vehicles and 10 service areas. Also this agency uses 
Notifications for the demand response service across 10 counties. 

• Educational Consultant for Coast Transit Authority, MS demand response and fixed route 
system. The project also includes wireless, notifications, and RouteShout training. 

• Educational Consultant for Central Arkansas Development Council, AR demand response 
Implementation with RouteMatch. This agency Included 30+ people being trained to use 
RouteMatch. It also has 160+ vehicles dispersed across 13 counties with RMMoblle. 

• Educational Consultant for University of Georgia Transit demand response training for s 
vehicles, with RMMobile and tablets, specifically for the university system. This project also 
included fixed route deployment, with RMMobile and tablets, for 50+ vehicles and 20+ routes. 

2.5 POST IMPLEMENTATION SUPPORT ANO MAINTENANCE PROGRAM 

The RouteMatch offers post-implementation support through its Client Services Operation department. 
This department Includes 25 consultants and IT professionals working in the following divisions: 

• Tier 1-Tier 1 staff consists of IT and/or Transit professionals with 1- 2 years prior experience. 
They are the "front line" contact point for ali Customer Support needs. They man our telephone 
arid email case queues and provide training, configuration services, technical assistance, and 
case processing. Tier 1 staff Is responsible for tracking all cases and communicating efforts, 
resolution plans, and time lines to our customers. 

• Tier 2- Tier 2 staff are IT and/or Transit Professionals with at least 3 years of prior experience 
who have specific skill sets tied to more complex matters such as database management, report 
wrltlng, scheduling engines, real time arrival, transit operations, and billing. Tier 2 staff receives 
cases from the Tier 1 team and work with customers to resolve issues. Tier 2 staff also works 
directly wlih software developers and our Product Management team to process and handle 
matters. 

• Educational Services- Educational Service staff members are training professionals with at least 
3 years experience in IT or Transit. These professionals are experts In the use of RouteMatch 
Software and are trained to identify traini!lS needs, develop training programs; and to deliver 
both individual and classroom based training. The Educational Services division provides 
training ''on demand" for more complex Issues and otherwise creat.es and delivers specific 
tniinlng curriculums as requested and needed as weli·as routine, general Training Weblnars for 
the general customer population to attend. 

Proposal Response to CATS Page 13 of82 

r ib ROUTEMATCH.COM 



CB Proposal &RouteM~~-
• Upgrade Services- Upgrade Services consists of former Implementation Consultants and Tier 2. 

support staff who are tasked specifically wlih delivering upgrades to current clients. Their 
expertise and efforts Include version configurations, data and report migrations, training, 
operations assessments, and hardware configuration. The upgrade services team Is also trained 
In project management so as to Insure seamless transitions to new versions. 

• Transit ITS Consulting I Complex Account Management - RouteMatch has a team of senior 
Customer Support Representatives and former Implementation Consultants who are tasked 
with providing on-going, post implementation consulting services. These services Include 
operations assessments; specific and detailed training on complex software functions such as 
automated scheduling and billing, and reporting, as well as overall complex account 
management. Their efforts Include weekly project status meetings, Issue log reporting, and on
site .visits when needed. It also includes carrying out our RouteMatch In-the-Field'" program 
where we travel to certain locations central to our clients and provide face-to-face customer 
support and consulting. 

Each department operates in conjunction with the others and manages their efforts and information in 
one consolidated Customer Relations and Support database. The entire department meets bi-weekly to 
discuss activities and issues to insure that all clients are receiving the most comprehensive and efficient 
support Imaginable. 

Accessing Support 
Customers are able to report issues by phone, email, or website. 

• Phone- We offer toll free phone access which feeds Into a call-center staffed from 24 I 7. Two 
"On-caiY' staff members are then connected to the phone system after regular business hours 
and handle ail calls from 8:00PM until 6:00AM. All staff members are equipped with BlackBerry 
hand held units and are informed of all calls coming in during the "on-calf' hours. 

• Email - Customers are also provided with the option to contact Customer Support through a 
general email address support@routematch.com. All members of the Customer Support Team 
receive these emalls and are available for support. Tier 1 staff members. are primarily 
responsible for handl!nK these emails and the "on-call" staff are required to ensure the emalls 
are handled In a timely manner. 

• Website- RouteMatch provides a ''customers only'' web portal which provides customers with 
access to the status of their current cases. It also allows them to "log" an Issue which Is sent to 
the Tier 1 Customer Support team for processing. 

Response Time 
RouteMatch Customer Support Representatives are required to respond to all Issues logged within in 
two (2} hours. The average response time Is less than 15 minutes. All cases are "triaged" based upon 
the urgency of the issue and severe cases are handled Immediately. The prioritization and ultimate 
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response time Is determined by a Business Process Impact (BPI) assessment performed as the time a 
case is communicated to the team. Issues are assigned one of the following "severity" ratings: 

• Showstopper- Customer cannot access or use the Software. 
• Urgent -Customer cannot effectively operate a significant, material function in the software 

which is immediately affecting their "daNy" business processes. 
• High - Customer cannot effectively operate a function of the software which will affect their 

daily business processes or is Immediately affecting their less than dally but routine business 
processes. 

• low - Customer cannot effectively perform any type of process as designed to be used or 
otherwise needs assistance. 

All types of cases are responded to using commercially reasonable and dictated response times based 
upon the severity rating. The team is properly staffed so as to avoid any Issue taking more than 2 hours 
for a response. 

Modifications, Upgrades & Enhancements 
RouteMatch maintains its Software primarily through Upgrades and Updates. On occasion we will 
deliver Important or urgent Items through "Hot Fixes" or database script releases. Each Is implemented 
by or with the assistance of a qualified RouteMatch staff member and can be delivered remotely, "on
line", Each type of release Is defined as follows: 

• Upgrade- means and refers to major changes or to a new release of the Software, including any 
new major release of the Software. Upgrades to the Soflware are normally Indicated by 
Incremental numeric cnanges as "1" whole units (I.e. release 1.0 to 2.0). 

• Update - refers to fixes and minor changes to the Software, which are Indicated by internal, 
Incremental numeric changes smaller than "1" unit (i.e. release 1.1 to 1.2). 

• Hotflx- refers to specific minor changes to a specific aspect of the software which are indicated 
by incremental letter changes at the end of the version number (i.e. release 1.1a to 1.1b). 

Policy for Providing Releases 
All Upgrade, Updates, and Hotfixes are provided free of charge as they are made Generally Available. 

Documentation Updates 
RouteMatch produces new versions of its training and users manuals with all new versions (Upgrades). 
All Updates and Hot-fixes are documented In release notes and a·re provided as supplements to the 
manuals. All manuals are delivered in hardcopy and within the Software through an "On-line" help file. 
ihey are made availsble through the Customer Support portal on the RouteMatch website and are 
delivered to Individual agencies and users as requested. Notices are sent to all clients as the documents 
become available. 
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3.0 TECHNICAL SPECIFICATIONS 

RouteMatch has proposed a state-of-the-art, robust, but easy to use ITS system that will seamlessly 
Integrate to the existing demand response system. Our proposed solution is a commercially off the shelf 
(COTS) solution that meets or ex~eeds the CATS requirements. lhls section of the proposal Is intended 
to describe in detail the proposed solution along with any exceptions. 

3.1 SCOPE OF SERVICES OVERVIEW 

Based on the RFP it is our understanding CATS has 3 fixed route vehicles running along 2 routes. 
Pursuant to RFP and Addendum below Is chart depicting the deployment of both the base and option 
systems. 

RouteMatch Mobile Data Solution 

RouteMatch Flex 

Transit Support 

Automated 1 System 
(AAS) to include the head signs and 
Internal signs 

3.2 TJ;:CHNICAl SPECIJ'ICATIONS . 

3.2.1 Dispatch and Communications 

Demand System 

RMMobile- with fixed route mobile application. 

will deploy our solution that will 
allow CATS to plan and managed flex deviations. 

passenger information. Passenger will be able to use web 
enabled phones, web enabled computers, or download our 
RouteShout app via the Google Play or !Tunes stores, 

support Google . configure 
the system such that CATS can extract the GTFS flies when 
needed so they can be sent to Go ogle for use in Google 
Transit. 

Mackenzie laboratorle.s AVA Units w/ internal Sunrise 
System Display Integrated with the RouteMatch tablet and 
vehicle logic unit combo. 
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Global Positioning System {GPS)-based AVL for tracking all fixed route vehicles. 

Route Match utilizes fully GPS-based AVL for tracking of all vehicles. This method is approved by the 

Federal Transit Administration and generally considered the industry standard. The tablets will be used 
to track the vehicles and the information will presented back to fixed route dispatch Integrated into 

current system. 

Utilize MOT's {provided by Cherokee County) to provide individual and work group mobile messaging, 
routing and mapping information for all fixed route, paratransit, and supervisor vehicles. 

RouteMatch Is proposing to provide its RMMoblle solution that runs on an Android based tablet for 
group mobile messaging, routing, and mapping 

Information for all fixed vehicles. 
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Dispatching tools and components to easily view and 
track the performance of fixed route vehicles. 

The combined RouteMatch Fixed and Demand system 
allows users to view the location of both fixed-route 
and paratransit vehicles, or any mix of the two, within 
a shared dispatch module. Features, such as color
coded ETA and trip-status display, visual headways, 
exception alerts, and more, help dispatchers target key 
service Indicators and achieve performance goals. 

~RouteMl~~-

software capable of defining an unlimited number of bus stops and nodes. It shall permit the user to 
define bus stops using a variety of methods, Including direq entry of GPS determined coordinates, and 
shall allow the user to determine the presence of stop amenities (e.g., bench, shelter) and other 
supplemental data with each stop. 

The Route Match system Is capable of managing an unlimited number of bus stops and nodes, giving the 
user the option to define the type further to include stop points, time points, check points, and lay-over 
points. Management of general ADA compliance information for all fixed-route stops-such as seating 
options, wheelchair access, and signage for the sight-impaired-is Integrated into paratransit trip 
booking tools to facilitate multi-modal trip planning. Further targets associated with the bus stops are 
also defined for passenger counting, annunciation, and real arrival predictions. 

Software capable of reporting, In tabular arid graphic format, the status and location of vehicles, 
including vehicles that are off-route and vehicles that have triggered a silent or covert alarm. 
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Route Match offers a number of tools to report, in tabular and graphic format, the status and location of 
vehicles. The mapping display provides a real-time view of vehicle location and status, while the AVL 
playback module provides a reviewable (and printable) means of viewing performed service. 
Conflgurable triggers and alerts include flashing tabs, temporary pop-ups, and both audible/visual 
messages that require dispatch/supervisor acknowledgement, as In the case of alarms. 

- ..... , ........ . . . 
a...... . t-t tlpWcd o. rllllt . ~a. r.,. , 

"' 

Software with an appropriate Interface to the Route Match ·software currently utilized in the demand 
response program. 

RouteMatch proposes to Integrate scheduling and dispatching for fixed-route, flex-route, and 
paratranslt operations into a single, fully-functional application, operating from a single database. No 
integration with external applications or data transfer tools will be required. 

Software capable of defining and displaying ADA Para-transit service area. 

By Integrating the two systems as proposed, RouteMatch will be able to display the fixed route 
Information amongst the Para transit information natively. This will allow for flex deviations to occur 
and for CATS to make real time eligibility determinations. 
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Software functionality to support Deviated Route scheduling and manifest on Fixed Route vehicles to 
support para-transit service. 

RouteMati:h Is deploying a integrated system that will allow CATS to provide a flex based system where 
the vehicle can deviate to pick up eligible clients. Fixed Route vehllces will be set up in mixed mode to 
allow deviations. Further, the manifest on the tablets will set up such that paratransit deviations will be 
Inserted Into the fixed route schedule. 

[V~cteMud• ... ··-----------------------~--·~ r Fixed R\l{Ae ~ Mhted Mode 

ll:iil General llim Scheduling 
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3.2.2 Data Capture and Analysis 
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Collect information for reporting, analysis and system management, including, but not limited to: 

Information for reporting, analysis and system management will be provided by the RouteMatch 

system. 

Text messages. 

All messages sent to and from the RouteMatch Mobile Data System are stored within the database and 
Include a time-stamp and location of receipt. 

Proposal Response to CATS Page 21of82 

CB ROUTEMATCH.COM 

·.· 
\ 

I 
l I I . 



CB Proposal l'tt\ RouteMatch ~ Software• 

Whether the driver has. logged on to a fixed or paratransit route run. 

Run start and end Information is sent to dispatch in real time and stored within the system. In addition, 
RouteMatch has mobile reports that define login and logoff information . 

On board Oevfce Activity· RMU_4_1_6 

ForTinto Pertod: 01/06/2011 
Prmted: 1/612011 3:03 prn 

Vehlcle; SBihm 100 
Oelltce 10: ZM&Il\Laptop 

Operator logon/logoff. 

2:31:Wprn 
2:54:52pm 

5.023 
6,523 

Logon and logoff data, Including associated time 
stamp and location, is sentto dispatch In real time 
and stored within the system. 

Location. 
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Location is reported on an agency defined basis, sent to dispatch in real time, and stored within the 
system. Historic location may be retrieved through the AVL playback module. 

Operator ID 

A unique operator ID Is stored within the system for each user of RMMoblle. All activities occurring 

under said operator are tracked and associated with said individual. 

Vehicle ID 

The RouteMatch system will store a unique Vehicle iD or name for each vehicle managed. 

Route Number 

Route Numbers (or names) are stored and managed within the RouteMaich fixed-route scheduling 

module. 

Run number · 

Run Numbers (or names) are stored and managed within the RouteMatch fixed-route scheduling 

mddule. 

Dispatcher 10 

A unique dispatcher User Name or ID is generally associated with each Individual leveraging the system, 
allowing configurable permissions to be assigned and facilitating audit~log tracking to store and display 

past changes and activities. 

Date and time 

Activities performed within the RouteMatch operations software are given 
a date and time stamp within the audit-log feature. Activities performed 
within the RouteMatch Mobile Data System are given a data and time 
stamp, which Is sent back to dispatching In rea 1-time and stored within the 

database. 

Alarm Messages and Incident type (where needed) 

RouteMatch will deploy both our Alert and Incident Center solution which 
will track and provide users with Information. For example speed alerts, 
off route, leaving garage late will be tracked and maintained. Incidents 
such as accidents, complaints and accommodations will also be tracked. 
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Provision of standard transit reports, required for National Transit Database (NTDand other internal 

reporting capabilities. 

RouteMatch has been working with public transit agencies for over 12 years and provides the required 

NTD reporting as a standard feature of our system. In addition, we provide dozens of other standard 

report variations, many of which are user-conflgurable, such as the On-Time Performance report. 
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Provision of flexible ad hoc reporting utilizing industry standard 

reporting software. 

Our ad-hoc report wizard is unique In Its ability to pull information 

on nearly every piece of data stored within the system. Further 
advancements to the tool have niade it one of the most flexible and 
intuitive in the Industry. All ofourreporting tools are built upon an 

Industry-standard Crystal Reports (SAP] foundation, and can be 
modified andre-imported into the system. Route Match also 
employs a staff of custom report writers who are available for the 

creation of more complex and customized data presentations. 

All standard and ad hoc reports must have a user-friendly and 

rl.l\ RouteMatch "C;::' Software-
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ti ('~IIJoo 
Or.....,_ 
(/ir~ .,,_ 
or-

intuitive user interface to easily access and utilize these reports. Reports shall include, but not be limited 

to: 

The RouteMatch ad-hoc report tool has one of the most user-friendly and intuitive user Interfaces In the 
Industry. In addition to those definable within the ad-hoc wizard, all ofthefollowlng reports will be 

provided standard: 

Garage Pullout I Pullin Report 

Vehicle and Route Utilization 

Schedule Adherence and On Time Performance by Route and Driver 

Driver Paddle and Driver Assignments 

Passenger Count Analysis 

Run and Route Variance 

Headway Analysis 

Unduplicated Passenger Trips (UPT] 
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CB Proposal 
Passenger Miles Travelled (PMT). 

Ability to archive historical data In a read-only format that is directly accessible by or importable Into 
common database management and analysis tools. 

RouteMatch will provide a database that stores historical and current data for reporting and analysis. 

3.2.3 Public Information 
Provision of a real'time, web-based display of Gf'S-equipped vehicle locations for public access via 
internet or smart phone. 

The proposed optional RouteShout Web will allow for web-based display of GPS-equipped vehicle 
locations, along with Estimated Times of Arrival at next stops. 
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"· .. 

Integration with Google Maps and other readily available web-based applications. 

The RouteShout Web portal leverages Google Map integration to display vehicle locatlan and other 
Information. GTFS and live·feed exports are available to present data on Google Transltand other 
external applications. 

; SHUTTLE BUS SYSTEM {fixed route) 

Op4!ra1ee Man thru Fri rrom-G AM 10 6 PM un nino (9) routea fmaos & lime schtdt!loJsl 
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Bus sche~ule information obtainable by text or graphic 
messages sent to internet connected computers as well as cell 

phones, smart phones or other in~ustry standard devices. 

The optional Ro.uteShout system will allow CATS riders to 
access scheduled and real-time arrival data to Internet based 
phones. This Includes Routeshout smartPhone allows iPhone 
and Android users to access the same Information through a 

free and widely-available App. 

Automated Annunciation/Signage System (AAS) to meet the requirements of the AmNicans with 
Disabilities Act (ADA), to automatically announce and display recorded Information about each stop, 
major intersection, key locations, transfer opportunities and route destination In each vehicle prior to 

arrival. Provide price for ASS as "add-on" and/or "option" please. 

RouteMatch Integrates the Mackenzie Labs MB-701 (Automatic Annunciation System). The Mackenzie 
AAS stores all of the prerecorded announcements and text messages for the next stop voice and sign 
display for the entire system. These announcements and messages are enumerated using a simple 
index, and this index is used to associate each announcement/message· pair to a stop entry (arrival 
message) or exit (next stop message) In the route definitions In the CAD/AVL system. The stops (targets) 
are uploaded to the VlU, so that the stop announcement/messages are triggered based on entry into 
and exit from the stop (target) In real time, Announcements may be professionally recorded by a voice 
of MTA 's choosing, so male/female voices, tone and dialect are all able to be selected. Additionally, 
alternate languages and dialects can be easily accommodated as a result of using real human voices. 
MTA may also use local voices, If preferred. 

RouteMatch and Sunrise systems have formed a strong 

business partnership whereby Sunrise is the exclusive 
supplier of in-vehicle LED sign products and solutions to 
RouteMatch. We have packaged the Sunrise product with 
the Mackenzie Labs AVA product to form an out- of- the 
box solution to the market. Sunrise will not be staffed on 
this project as RouteMatch will fully Integrate all Sunrise 
products. 

Sunrise Systems, Inc. was started In 1974 to build medical research instruments using the new Intel 
microprocessors. From this foundation, Sunrise engineered the earliest software and technology In the 
light emitting diode signage business. With 31 years experience, Sunrise is the longest, established LED 
sign designer and manufacturer in the United States. With a client list that runs from Guccl to the 
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Guggenhelms in New York and Bilbao, sunrise has LED programmable signage installed in retail stores, 
shopping malls, colleges, museums, office buildings, banks, brokerages, and even television studios 

worldwide. 

The Route Match AVA Module includes replacement of the current speakers and signs and Integration 
with the proposed VLU vehicle logic unit. The AVA device stores all of the professionally recorded 
announcements and text messages for the next stop voice and sign display for the entire system. These 
announcements and messages are enumerated using a simple Index, and this index Is used to assocfate 

each announcement/message pair to a stop entry (arrival message) or exit (next stop message) in the 
route definitions in the CAD/AVL system. The stops {targets) are uploaded to thE! VLU, so that the stop 
announcement/messages are triggered based on entry Into and exit from the stop {target) in real time. 

The announcements are professionally recorded by a voice chosen by the CATS. Male/female voices, 
tone and dialect are all able to be selected. Additionally, alternate languages and dialects can be easily 

accomlliodated as a result of using real hlinian voices. 

Announcements and text messages are managed In a very simple to use software provided by 
RouteMatch Software. This software permits storing and organizing of all prerecorded messages, ad hoc 
recording of new announcements, entry and management of text messages, and maintenance of the 
index used to associate the announcements and messages with the stops {targets). An SD card Is used to 
store the stops, and uploading of announcements to the AVA Is acce>mpllshed via easy te> lise U$B 

Interface. 

The required hardware components on the vehicle are: 

• Mackenzie MB,701 AVA. This is the controller of the AVA system. It provides the audio path to 
the speakers or PA system 11nd amplification (If needed) for the voice announcements, Interface 
to the next stop si!ln, .and storage of the voice and· text anne>uncement dilta. 

• Next stop, LED 15" X9611 lED sign. The sign will display the file passed to it by the MB,701 AVA 

device. 

• VLU provides the follqwing to allow announcements to be triggered: 

• Cellular communication link to the CAD/AVL system 

• J1708 link to the MB·701 AVA 
• GPS receiver to determ.ine entry and exit from stops 

As an additional required component, RouteMatch will integrate the CAD I AVL system with the existing 
fn,vehicle headslgns already installed on the CATS vehicles. The required hardware components on the 
vehicle are: 

• Headsign w/ H708 connection. 

• Velocity VLU and cabling. 
• VLU provides the following to allo'w announcements to be triggered; 
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• Cellular communication link to the CAD/AVL system 

• J1708 lh1k to the Headslgn 

• GPS receiver to determine entry and exit from stops 

• Geo-Targets created for Beginning I End Route 

Should the above Annunciation System be included, RouteMatch will deploy with it RMVelocity as the 

Vehicle Logic Unit (VLU) that will connect to the tablet via a WIFI connection. The RMVelocity unit has 
multiple inputs and outputs allowing it to facilitate the optional Items and other future growth. 
RMVelocity Is a single channel modem. We have chosen a single channel modem due to cost and our 

ability to support multiple peripherals and their connection the VLU/Modem. Should CATS need an 
additional modem for future growth, RouteMatch will provide an additional VLUIModem on a separate 

data plan. Advantages to this methodology are: 

• All the operational data, vehicle tracking, and critical Information is managed and maintained by 
one VLUimodem. It reduces the risk of a modem In a multichannel Instance impacting the 
operational I critical data. 

o ·Lower Cost 

• No single point of failure. For example If multichannel modem for WIFI access needed to be 
repaired this modem would take the entire operational components out of play. 

RouteMatch can discuss this further with Link. 

1/0 

GI'S 
', ,. 

-Out · In 

lnlt!fhco 
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Velocity Is a central communications platform specifically designed for in-vehicle Installation (12 or 
24VDC systems), The VLU supports all peripherals installed In the vehicle and takes advantage of the 
latest mobile devices available on the market today (Android, Linux, Windows, iOS and more). 

RouteMatch Mobile Data System seamlessly Integrates this component into our Android -based 
mobile data device for more advanced hardware Integration (APC, AVA, Headslgn, Fare box, etc.r. 

Whether discreet inputs, RS·232 or RS-485 serial Inputs, external relay control, Ethernet, OBD· 

II/CAN networks or USB client devices, Velocity can interconnect it all, while connecting via USB 
(OTG), WIFi (integrated), or Biuetooth (external USB adapter required) to the RouteMatch mobile 

device. 

Specifically, the VLU will provide the following desired functions: 

• Powered by the Vehicle's Electrical System 
• Data storage capacity for at least a full day of service records 
• integrated GPS receiver 
• Integrated cellular data card 
• Integrated gyroscope for Dead Reckoning (DR) 
• Wi·Fi equipped 

The VLU and MDC devices will communicate to the dispatch center using two methods - Wi-Fi and 
cellular. The WLAN may be configured at the garage for bulk data transfer of route data, software and 

mapping updates, etc. All reai·time data will be facllltated by the cellular network and will require a 
monthly cellular data (telemetry) plan for each unit, which will be switched to the VLU from the Tablet 

Tablet. That way, CATS does not pay for two (2) cellular data plans for the same vehicle. The Tablet and 
VLU will be connected via Wifi. 

3,2.4 Maintenance Agreement 
Provide an optional long term system support and maintenance agreement proposal, on a single point

of-contact basis, for all components that are a part ol the system. 

RouteMatch has proposed our Premium Support and Maintenance package. In summary this provides: 

• 24/7/365 AcCess to Customer Care Call Center 

• Major Upgrades to all Route Match Software 

• Up to Two Custom Remote Training sessions per year 
• Access to Route Match User Conference 

• Access to My.RouteMatch.com 

Pricing Is provided in the cost proposal. 

3.2.5 Training 

RouteMatch realizes that proper training Is crucial to a successful project. As outlined In the RIM 
Approach, ail clients are provided with a custom training plan developed by assessing their specific 
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training needs. This type of Instruction is called Role Based Training. RouteMatch's Project Manager and 
Educational Services Manager are able to develop this custom plan by conducting a thorough training 
needs· assessment, listening carefully to CATS's requirements and wishes. With open communication, 
the RouteMatch Team then draws on their experience and the findings to develop CATS's custom 
training plan. This Training Plan is then reviewed and agreed upon by all parties before the start of 
training. 

Role based training has been proven to increase efficiency in training and Is a more effective way of 
learning than having all Users learn aspects of the application that do not apply to them. By avoiding 
generic training and focusing on an individual's roles and responsibilities, RouteMatch effectively 
prepares each employee with the skills needed to be successful In a desired role. RouteMatch will 
provide training for CATS staff to operate, administer, troubleshoot, and maintain the solution. The 
training will be led by an experienced RouteMatch Educational Services Consultant at the CATS Facility. 
RouteMatch only requires that the training room be large enough to fit the training class and 
recommends each Trainee have their own workstation that Is networked to the RouteMatch server. 
RouteMatch believes in open class participation and that practice Is the key to learning. 

Therefore, the training consists of Users learning and actively practicing to use the applications in a 
hands-on environment, working with real, local data. This learning-by-doing approach has been shown 
to be a more effective method of training and provide more significant effects on user adoption and the 
overall success of the implementation. In addition to exceptional onslte client training, both hard copy 
and electronic documentation of User Guides, Training Guides, and exercise books for each 
corresponding module of RouteMatch will be provided to CATS Users on the modules they will be 
trained on. 

This estimate below is based on RouteMatch's previous experience training agencies similar to CATS. 
The will include training courses for both technical and non-technical staff Including, but not limited to: 

• Dispatchers 

• Vehicle Operators 

• System Administrators 

• Management and Supervisors 

• Maintenance Technicians 

Route Match provides our customers with the highest level of service. By using our GoTolralnlng tool, 
our customers have the ability to visit our library of resources and customl~ed videos, which are 
accessible at any time. Reports on learning progress and who has accessed materials are offered as well. 
While remote from your location, RouteMatch can still provide face to face support by using the 
Interactive webcam capabilities of GoToTralnlng. With the use bf GoToTralning, the delivery of 
RouteMatch curriculum Is even more comprehensible and measurable for your success! 
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In order to reduce the impact of training on CATS's operations, the onsite training sessions can be 
catered to your site's needs and preferences. If you wish, RouteMatch will split your agency Into two 

groups so that one group can continue to run the operation while the others are receiving training. 
Between the training sessions and go-live dates, Users are given exercises and requested to practice 
using the modules they have been instructed in. During these periods the trainer is available to provide 

supplemental remote refresher courses to assist the Users should they face any difficulties. 
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Genera/overview and framework.for the RouteMatt:h Fixed Route Training: 

Course Title Description Modules Dura lion 

. :i .. 
RM101 RouteMatch Basics - course is-cie5i9iled. !D proVi<ie U5efs with a general 

understanding of the RouteMatch user interface, common 
functions, and basic data entry modules. Instructor will 
provide hands on demonstrations. Attendees will be 
assigned interaCtive practice sessions. 

RouteMatch Application 15 Minutes 
Basics, User Interface, 
Addresst Vehides, Drivers 

~ ...• w. ,. ~~.a~musi ~AI50.1t ~Adclresses 
ii ··t·nf~~-effl!dS~~.onttie::eSt 
~l'Ji!J\WiD~:~~·~JP.~:•· ... ··, ~~{~~:·;:<·::;:: ..... t·~.::':f~~?c·~<·. · -~---e:, .,·., · ·-

RM104 Vehicles Course wlll rover how to create a new vehicle in RouteMatch Vehides 

··-·: . ... · .... 
FJXed Route Scheduling 

RouteMatch Vehicles. Attendees will learn how to setup 
capacity and correct mobility compatibility. Also 

nanagement ............. -···~··-

f.~~-·· 

. ~Vel!icl!s 
~<~,~~~~~;'.: .. ;;:: .. ,_:· ..... :: ... 

1nd intermediate Fixed Route Fixed Route Scheduling 
Schedufing Concepts including creating and editing Routes, 
Route Patterns, Trips, and Runs. Run assignment and 
management will also be covered. 

..,~:--~~ 
· Oiiiter I~ Module . . 7 . 

·";. . . : : . ~· ..·· 
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1 Hour 

1Houf 

3 Hours 

3Houi's 

Functional 

~. · . 

All 

All 

All 

.All 

All 

All 
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CB Proposal 
FR301 Advanced Fixed Route 

Scheduling - Routes and 
Geocoding Targets 

Repon:ing 

rt&RouteM=· 
Course will cover more complex.scheduling and routing 
functions induding route structure creation and 
management Course will focus on editing and managing 
your stoJ> gee-targets and bus stop database. Instructor 
wiU provide hands on demonstrations. Attendees wm be 
assigned interactive practice sessions. 

Map Utilities 3 Hours All 

t" --' ~-~~::.z!iia Wilh ... ,. f'li<,eil,: ., · · ~ 3 How%i .. All 
~:!X! same '· ~~ · ·· ~VieW ' ~~·-· ~- .......... ~- . .:.~ 
~-"'-'Ill·~-~ li!OIIIIllr . .._ ... , "18. ;gement;, ...... 
~~.~3~~\i·~~~will ·-~~ 

.-:.:·:~··:{·;~·:\~'~\;~_:.: .. :. _... . ... ,:.' 

ciiiiiSewiii c(iverilat! anarY$is and' reix>rting iunctiOniiiitv. 
Attendees will Jearn how to access and properly utilize our 
standard reports, the Ad Hoc Wizard and fixed routE data 
analysis modules. Instructor will provide hands on 
demonstrations. Attendees will be assigned interactive 
practice sessions. 

and rr admlnistraWcs in 

~Y. 

. _ ro;: tile RoMtrli · · 
Application. Course is intended to be hands on train 

Verification, Fixed Route 3 Hours 
Reporting, Fixed Route Ad 
Hoc Wizard, fixed Route 
Analysis {Headway, 
Passenger Count, and Run 
Variance) 

. ~Settings, 
"l'lxed~~' 

.· ~~ ~-!Ji;ilities. 
·7:.':,;:3~~::<~_ .. -·:;· :-~-- . 

· ·RMMobile Application 

2 Hours 

2 Hours 

All 

All 

All 

The below table provides a general overview and framework for the RouteMatch IT and Maintenance training: 

Course ntle Description 

;-~: :··)c ~~ ta.sta.ll<!ti.on COli$ begins:~ S;ettlng up tl)e ser~~er for sm. and 
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Module$ Duration 

Micresoft sm. Server 3HOUC$ 

Functional 
Role 
IT 
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•lfei-i!<lC• 

~ri.: ........ :.> --~·-·· :~.~ .... > ... '• .. . 
51102 RMGate Course is focusing on how to recover RMGate on the RMFTP, RMGate 

server including rebuild using the existing properties 
files. 

~f!~ .. ~·-··. ~~;>. ~~~~·w.·tiaVe ari l!_ndersta,nd)ng on.h9.w 
. ·, .. ~~~-~--~~~~f!PrRM~i~~-. 

.RMwAgent 

51104 RMXS 

~~~lfi);.,~·:~c:-··7·:: 
Hl101 Tablet Installations 

Course will provide .how to install and configure 
RMXS on the server: This includes the various 
configurations that incorporate multiple RouteMatch 
components at any given time. For example depot 
monitors, IVR where applicable. 

RMXS 

J~~?~~~-~~ilfld-,n~'ihe · : !l~-~eb . 
A•Pr "#l;'fl:\~~"l'hiS~uilderSf.lindfug < rtaiS . -~~~~l~~§., :.: ~--· · .. ·. . . pa. 

Course is designed to demohstrate how to install the 
tablets. into the vehiCle. This includes knowing how to 
mount and wire the hardware when applicable. 

Tablets, Mounts, 
Power Sources 

;~~¥::::~~~~~!~ ~;·:~.~~~~~~::::w =~~111$, 
,'•. 

·., 
. ,.· ... 

Hl103 
·.,; . ·: .. ~· ,· ... ~ ... :o"..!!'?.:!"'f.~-®~ . -·· ... ,;,., .. · ...... ~ . . . 

Automatic Voice. Course will cover how to setup the automatic voice 
Announcers Installations announcers {AV/l!s). Also a demonstration of how to 

install the AV/l!s into the vehicle wilt be completed. 
This includes knowing how to mount and wire the 
hardware when applicable. 

AVA, Mounts, Power 
Sources 

,~3~L;:f;_lil_;';•:i:=:ft~=~J:'ZiR~~of~e • · .. :~;:;uiJts,Power 
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1 Hour IT 

15.Minutes IT 

2 Hours IT 

2.1:1ouiS IT 

15 Minutes Maintenance 

3b_Minutes Maintenance 

30 Minutes Maintenance 

30Min~es Maintena!l(:e 
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~~§~,:~:,Is:;)~:;-!':'~i--?~,r:~:?' ~:~===~a=n~_~oo 
HI lOS Additional Integration . Course.will provide detail how to mount or wire 

Installation additional in scope hardware components as 
applicable. . 

Hardware .. Mounts.~ 
Power Sources 

~~jqtiecfiii~ ilteiiitera¢011 · . RMV.elo!:ity's, APC' s, 
.if(jj~;~~iind~hof:~~in .f!iiNs,l'ablets 

... 

30 Minutes Maintenance 

S Houri30 IT & 
Minutes Maintenance 

- ::...::t~~-:~:/ ·::- ,_: ::·-~_::.._;, ·.,, ·._, 
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Sample One Week RouteMatch Training Schedule For CATS 

Mondav 
~ 

l.:oo pm -1:30 pm RM:wo: lntrodl!ction to Rol!teMatch Group A 

1:30 pm· 2:oo pm RM1ol. Group A 

2:oopm- 3:oopm RM103 Addresses Group A 

3:00 pm- 4:00 pm RM104 Vehicles Group A 

4:00 pm- s:oo pm RMl.OS Drivers Group A and key drivers 

T<JeSgg)l 

B:oo am-8:30am RM1oo: Introduction to RouteMatch Group B 

8:30am- g:oo am RM101 Group B 

g:oo am· l.O:oo am RM103 Addresses Group B 

:I.O:oo am -u:oo am RM104 Vehicles GroupS 

u:oo am -12:oo pm RM105 Drivers Group B and key drivers 

12:00 pm-1:oopm Lunch All 

:t:oo pm- 4:oo pm FR2o1 Fixed Route Scheduling Group A 

4:00 pm· 5:0opm Review Group A 

W.Cdtlesda)l 
···' .. 

B:oo am- 11:oo am FR2o1 Fixed Route Scheduling Group B 

:11:oo am- n:oopm Review Group B 

:12:oo pm- l.:oo pm Lunch All 

~ ROUTEMATCH.COM 
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J.:oo pm- 4:oo pm FR3oJ. Advanced Fixed Route Scheduling Group A 

4:00pm- s:oopm RevieW Group A 

Tbucsda'l 

S:oo am-11:00 am FR301Advanced Fixed Route Scheduling GroupS 

:t:t:oo am-12:oopm Review Group 8 

n:oo pm- :t:oo pm Lunch All 

:t:oo pm -3:oopm FR202 Fixed Route Dispatching Group A 

3:00 pm-s:oo pm FR302 Advanced Fixed Route Dispatching <:iroup A 

frlsJgy. 

6:oo am-11:oo am FR202 Fixed Route Dispatching Group 8 

u:oo am- :1.2:oopm FR302 Advanced Fixed Route Dispatching Group 8 

:1.2:oo pm -1:00 pm Lunch All 

1:oopm-3:30pm FR401 Data Analysis and Reporting Data and Report Users 

3:00pm- 4:3opm FR402 System Administration System Administrators 

4=30 pm- s:oopm Training wrap and O&A All 

RouteMatch also offers a variety of methods for post-Implementation training. We recognize the need 
to train new hires and refine existing skills. RouteMatch offers weekly training weblnars, recorded 
online training video>, free one-to-one remote training sessions, and a library of other training resources 
such as documentation and computer based training. The My.RouteMatch Online Portal Is an easy way 
to access refresher training and support. At the CATS's request a RouteMatch Training Specialist can 
provide onsite training post-impiement,.tion at the hourly rate plus travel. 

3.2.6 Technical Requirements 
The system shall log all outgoing and received data in a historiCal database In a read-only format The 
stored data shall be time and date stamped, and shall contain sufficient information to enable seie.ctlve 
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sorting and retrieval based on user.specified selection criteria. System data shall be capable of being 
overridden by authorized personnel In case of input error(s). All vehicle location and status data 
transmitted to dispatch shalf be maintained online or on removable backup media for a period of three 
years for future retrieval, display and printing. 

The data is stored within a Microsoft SQL Server database, which Is accessible by administrator access 
only and can be configured to read-only format. Permissions can also be assigned to system users, 
restricting their abilfty to access and change data. However, the verification step-checking to ensure 
that information retrieved from vehicles Is accurate-is generally an important part of the process, and 
would require the ability to make changes to the data where necessary. Changes are generally recorded 
within the audit log; indicating the prior value and the user ID of the individual making the modification. 
The requested backup and retrieval options are all available through the system. 

The system must utilize real-time GPS with the ability of variable fixed point tracking up to a minimum of 
2 second intervals. 

The system utilizes real-time GPS and can be configured to track at a user defined level. Each mode of 
service can be tracked at different levels. It is our recommendation that the fixed route be tracked at 
approximately 8 -10.seconds to keep data cost at a manageable rate. These times will be based on 
data plan secured by CATS. RouteMatch will work with CATS to ensure Ideal reporting rates. 

Hardware component items shall be generally available in the marketplace 

All component items are commercially available. 

Software ihat is available and supported within the general commercial market Is considered highly 
desirable. 

The RouteMatch system Is available commercially. Our Microsoft SQL Database is completely non
proprietary and easily facilitates the use of transit data within third-party applications. 

Incorporation and seamless interaction with the County's existing GIS database source for both Fixed 
Route and Demand Response Programs is desired. Redundant GIS data layers are not acceptable. 

RouteMatch leverages a single GIS database source, utilizing commercially available TeleAtlas data sets, 
for both paratransit and fixed-route systems. 

System's database must be MICrosoft SQL Server based. Full disclosure of database structure will be 
required to facilitate In-house ad-hoc data analysis and reporting capabilities. 

The RouteMatch database Is Microsoft SQL Server based and, although we believe the provided 
reporting tools will be more than adequate, full disclosure of database structure will be made available 
to facilitate in-house analysis. 

Self-hosted solution is preferred. 

- CB ROUTEMAtCH,COM 
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RouteMatch's hosted solution servers are located in a state of the art collocation facility. This facility, 
which has an advanced security system, sworn police officers as part Of the security staff, and a building 
monitoring system that automatically adjusts the environment to ensure our servers are always 
operated In a secure and properly cooled envlronmeht. 

The security system uses a multi-layer strategy, Including: a key-carded 10 foot razor wire fence, a 
security yard with motion lights, security cameras guard a key-carded, guarded, and gated front door. 
Inside the facility, biometric handprint scanners protect the server rooms, and locked cages guarding our 
co-location racks. 

The building systems as well as the monitoring are the best in the Industry. Over 450 sensors constantly 
monitor the temperature, humidity, and even the structural Integrity of the building. Our servers are 
protected by manned staff, and are accessible to our administrators via a web interface. All of this is 
backed up by a redundant power supply to the building with a parallel power Interface to each of the 
systems on our power network. our collated database servers, application servers and network 
equipment are all fully redundant at every level with automatic fallover and alerting In the case of a 
component failure. 

MDT's shall be replaceable as discrete units to the system. 

One of the biggest benefits of the Tablet MOTs Is the ease with which they may be replaced. There is no 
antenna to remove or replace, the device can be acquired through readily accessible commercial 
channels, and the RMMoblle application can be downloaded over-the-air by CATS personnel. 

3.3 SYSTEM DESCRIPTION 

3.3.1 Computer Aided Dispatch Software 
Automate Fixed Rout.e Op11rations 
RouteMatch Fixed which will serve as the foundation for the proposed solution. RouteMatch Fixed is a 
flexible, yet powerful fixed route management, automated vehicle location, and computer-aided 
dispatching application. included with RouteMatch Fixed, the RouteMatch NetSolveTM delivers 
Estimated Time of Arrival (ETA) for real-time, accurate, predictive bus arrivals. This information is made 
available in real·time to the web, and other Traveler Information Systems (TIS) as out lined In our 
response. 

Additionally, RouteMatch Fixed provides tools to manage the integration of the additional, on-board 
peripheral devices that CATS may acquire· in the future. Data collected on devices like Automated 
Passenger Counters Is returned t(l Ro.uteMatch Dispatch In real time and can be viewed by dispatchers 
or In reports standard to the system. 

Specifically, RouteMatch has proposed the Samsung Galaxy Tab 2 device as the in-vehicle tracking and 
mobile data computing solution. Therefore, for less than the price of a traditional vehicle tracking 
device, CATS will get features that indude: 

- CB ROUTEMATCH.COM 
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• Real Time Vehicle Tracking 

• Electronic Driver Manifest 

• Odometer Interface 

• Real Time Data Collection 

• Real Time and Integrated Messaging 

• In Vehicle Navigation 

• Route I Schedule Adherence 

• Passenger and Fare Collection 

Inform Your Riders with RouteMateh Traveler and Passenger Information Integration 
RouteMatch has offered our industry leading Traveler Information System (TIS) - RouteShout to enable 
CATS to more effectively communicate, and engage with riders. RouteShout Is a multi-faceted traveler 
Information platform that disseminates transit Information- scheduled bus arrival, real time bus arrival, 
and ad-hoc notifications -to riders In many different formats based on rider preference. 
Real time transit Information will be available In multiple formats for the citizens of CATS: 

• Real time data to Smart Phone applications 
• Real time data to Interactive and intelligent web sjte 
• Real time bus arrival alerts and notifications to riders and users 
• Real time passenger information displays at transfer center and office locations 

3.3.2 RouteMatch Fixed 
RouteMatch Fixed Is a scalable CAD/AVL solution that provides tools for transit managers to plan, 
monitor, analyze, and improve service performance. Fundamental to the system Is the ability to 
Integrate with In-vehicle, GPS driven devices for Automatic Vehicle Location (AVL) capabilities, on time 
performance, and real time bus arrival predictions. The system also provides reporting and analytical 
tools to plan, gauge, and systematically improve performance over time. In addition, RouteMatch Fixed 
offers several extensible modules to enhance the solution, including: Mobile Data Computing, 
Automated Passenger Counting, Automated Voice Annunciation, Vehicle Diagnostics, as well as a suite 
of Traveler Information Systems (TIS) called RouteShout'". 

Key Components: 

• Bus Stop Management 
• GeoTarget Management 

• Schedule Management 
• On Board Device Integration 
• Real Time Arrival (RTA) Predictions 

• Performance Alerting 

• Business Intelligence 

- :}) ROUTEMATCH.COM 
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Major Benefits: 

• Real time speed, heading, and location of vehicles 
• Passenger Information available at the Bus Stop, 

Depot or Transfer Station 
• Automatic collection of passenger count data 
• On Time Performance Monitoring I Analysis 
• Reporting capabiilties based on scheduled, 

predicted, and actual data 
• Alert Engine Management awareness of service 

disrupt!ons 

• Executive Dashboards 
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3.3.3 Real Time Computer Automated Dispatch 
Route Match Dispatch Management component is built on the flexible concept of "Data Views". A Data 
View Iss custom flier that allows dispatchers and I or managers to easily access trip pertinent data by 
targeting only the data that's pertinent at that moment. The system is capable of saving and easily 
accessing multiple <lata views at once, which creates a console from which to work. 

In addition, RouteMatch offers an"Aiert Engine" automate 
the dispatch process and alert users of services anomalies 
using visual, audile, or other communication tools such as 

email Cir SMS text. 

Once a service anomaly has been identified, tools are 
available directly from the dispatch console that allow users 
to easily remedy the situation such as insert a trip, insert a 
run, modify a trip time, reassign a trip, and reassign a run. 
Once changes are made the data is automatically reconcile to 
mobile data devices. 
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RouteMatch Integrates an Alert Center into our Dispatching System. The Alert Center Integrates a rules 
based alerts engine that allows systems to dynamically define alerts to be sent to dispatch. Alerts 
Center/Editor In Fixed Route Dispatching- The Alerts Center In Fixed Route Dispatching is a feature that 
allows dispatchers to be warned about issues that need to be resolved, such as headway problems, 
speeding, driver sign on failures, emergencies, and drivers not adhering to schedule or route. In the case 
of drivers not adhering to route, an alert can be triggered when the vehicle Is a threshold number of 
miles off route. In Settings, dispatchers can create rules for each type of alert that tell the software to 
send them an email, play a sound, send the driver a message, etc. when an alert is triggered. 
RouteMatch understands the importance of exception reporting and proactive communication of 
potential Se!'11ice Issues. Our Alert Engine functionality is based on our powerful GeoTarget and AVL 
solution and provides customized alerting of service anomalies and other data received from the 
vehicle. Based ori the proposed solution, systems will receive alerts such as: 

• Schedule Adherence 
• Route Adherence 
• Headway Adherence 
• Oriver Did Not Sign On 
• Speed Alert 
• Message Alerts 
• Speeding Alerts 
• Emergency Alert 
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Cherokee Area Transportation System {CATS) Page 44 of 8;l 

'. 



CB Proposal rll\ RouteMatch ~ Softu.unr 

RouteMatch detects If an alert should be triggered based on Information received from an onboard 
device. This information is sent at regular intervals. For example, GPS information Is sent every 15 
seconds by default. An alert Is triggered If an event or conditions in the field match one or more rules 
that have been created. For example, a user creates a rule that tells Route Match to trigger an alert If a 
vehicle's speed is over 70 miles per hour. (70 miles per hour would be what Is referred to as a 
threshold.) The first time Information is sent from the on board device after the vehicle reaches 70 miles 
per hour, an alert is triggered. 

~ -,.f L ··--' ''•- • ., '- - • •• I - ,. • • . -. " 
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In the Settings module, you can create rules that tell the software to take various actions when an alert 
is triggered or when a certain level is reached. For example, you can create a rule_ that causes an email to 
be sent to a driver's supervisor If the vehicle exceeds 70 miles per hour. As another example, you can 
have the software create an incident report if the vehicle exceeds 70 miles per hour for longer than 
approximately a minute (or when the alert reaches level 4, if GPS information is sent every 15 seconds}. 
You can create many different combinations of thresholds, levels; and actions to suit your agency's 
business practices. 

The Alert Center can be configured to generate actions based on the alert received and the level of the 
alert (how many times we have received this alert). The following actions can be generated: 

• Automatically Generate an Incident Report 
• Play Sound (custom audio file such ·as a .wav file) 

- C.Sl ROU.TEMATCH.COM 
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• Automatically Send Email 
• Automatically Send Message to Driver 

Incident Management 
The RouteMatch Incidents Module creates and tracks Information on Accidents and Complaints, The 
Incidents window can track accidents and/or complaints associated with drivers, vehicles or customers. 
The Accidents window allows you to easily enter, edit and de.lete general information, customer 
Involvement, and notes abc.>ut the accident. The Accidents window allows you to enter accident 
Information on a driver or vehicle and view a list of all accidents and their associated details and notes 
on a driver or vehicle, allowing you to save money by reducing insurance costs and possible legal claims. 

The Complaints window allows you to enter customer complaints and view a list of all customer 
complaints and their associated details and notes. 
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Key benefits & features include: 
• Easily track accidents and complaints associated with your drivers, vehicles and customers. 
• Manage Complaints and Accidents systematically and transparently. 
• Meet best practices, follow up and complete cases. 
• Reduce insurance costs and possible legal claims. 
• Attach Documents, URL, and Photos to any Incident 
• Create Escalation Procedures and Workflows 
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• Monitor Incidents to Final Close Out 
• Flexible Ad Hoc Reporting Wizard 

3.3.4 Real Time Automated Vehicle location (AVL) 
RouteMatch AVL integrates a GPS device for real time vehicle location and monitoring within the 
dispatching console. GPS location, time, heading, and speed reports are sent to RouteMatch through a 
wireless communication network (public, private, or Wlfl) every few seconds. Spatial and location 
information Is displayed on the Geographic Information System (GIS) with related route, stop, time 
point, and performance data. 

The RouteMatch Dispatch system Is easily configured and provides extremely flexible viewing and 
tracking visual display tools - including custom vehicle tracking filters, pan I zoom capabilities, custom 
dispatch event data views, and much more. 

In addition to AVL, Rout.eMatch offers a robust, transit focused vehicle tracking solution that leverages 
GeoTargets for real time predictive bus arrival, agency specific alerts, as well as. on time performance 
reporting, and service. 

Real time Arrival fRTAl Ptedlctions 
Based on our expertise with GIS-based routing and path finding, 
RouteMatch has developed powerful computing services that 
analyze the transit schedule and Integrate real time AVL data to 
calculate an accurate prediction of bus arrivals. In addition to a 
sound computing foundation, we take a 360 degree view !lf RTA 
by capturing and .Interpreting RTA for at the trip, location, and 
service level. In addition, through the "RouteMatch Interpretive 
Layer" RTA data Is transformed into usable information by assigning a user defined status to the data
i.e."On-Time, "Early", "late", "Congested", etc. After Interpretation, the Information Is usable by 
dispatchers, transit managers, or riders via our Alerts functionality or RouteShout - our Traveler 
Information System (TIS) platform. 

RouteMatch's advanced RTA functionality Is composed o.ftwo server side, service oriented components: 
RMQS and RMNetSolve. RMQS provides the Interface between the databas~ (fed by the mobile devices 
or API) and RMNetSolve. RMNetSolve Is RouteMatch's proprietary street network path-finding engine 
which Is responsible for analyzing a vehicle's current position, next stop, current speed, posted speed, 
speed reduction factors and returning an accurate, up to the minute travel time. 

In order to provide the most comprehensive ;md flexible transit ETA functionality, RouteMatch 
calculates several types of ETA for each bus. ETA (actual) Is the foundation for all other RouteMatch ETA 
calculations. 

- (B ROUTEMATCH.COM 
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AVL & Alert Playback 
The AVL Playback module allows you to view historical data that was captured during a vehicle's run 
using an on board device. Details such as the path the vehicle traveled and the stops the vehicle made 
along the way are displayed on the map. 

• Select Date 
• Select Single or Multiple Route 
• Select Playback Speed and Options 
• Use Play Controls to Fast Forward, Rewind, Pause, or Stop at Any Time During Route 
• Integrates to Incident Management Module to audit customer complaints 

!• : 

Geographic Information SVstem (GIS) 
All Route Match products Integrate GIS technology for address geocodlng, route display and analysis, 
route optimization, vehicle tracking, estimated time of arrival, and schedule automation. RouteMatch 
has developed leading edge scheduling and routing algorithms and heuristics to accurately model real
world parameters and constraints using transportation GIS data. GIS provides an advanced spatial and 
visual toolset to schedulers and dispatchers to facilitate Improved decision making for transportation 
problems. 

• Service area GIS maps Including hlgl)ways and 
streets, counties, zip codes, land marks, water, 
and network attributes. 

• Fast and intuitive Address geocodlng and 
address location tools. Search by street, 
Intersection, and common names. 

- ('):) ROUTEMATCH.COM 
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• Flexible Map Options and 
Configuration controls the display and 
views ofthe GIS map. 

• Access the GIS component. 
• Professional cartography and visual 

display. 
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• GIS Navigation tools including pan, zoom, 

distance measure, and feature Identification. 
• Annual updates are available through your 

customer support program. 

- ® ROUTEMATCH.COM 
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• Serves as base map for Automated 

Vehicle Location, ETA, and AVL 
playback. 
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3.3.5 Data Management 
Driver Managl!rnent 
RouteMatch provides users with the ability to manage operators' schedules and availability within the 
"Driver Management" module. This module manages relevant Information associated with each driver, 
including general driver information, work schedule, emergency contact, license Information, 
employment history, and other relevant data. RouteMatch also provides the ability to add additional 
driver information using "Custom Field" capabilities. Further, the Driver Management component 
integrates with the Vehicle Management component to provide computer-assisted blocking for fixed 
route driver scheduling- guaranteeing work/union rule compliance. Easily integrate the Driver 
Management Module into third party Employee and Workforce Scheduling and Bidding Systems. 

• General driver information, 
including address, phone, 
Social Security number, 
internal ID, license 
information, hire date, and 
termination date 

• Driver capabilities and 
properties, including user
defined properties associated 
with equipment training, drug 
and alcohol requirements, 
and other Important data 
needed. to properly manage 
your drivers 

('jJ ROUTEMATCH.COM 

• Manage on-board device log-In 
• Semi-automated driver scheduling features, including 

holiday availability and shift management 

• Multiple labor shifts 
• Driver/vehicle assignment 
• Driver consideration and assignment recommendations 
• Employment History 
• Training and Certification 
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Vehicle Management 
RouteMatch Fixed provides a Vehicle Management Module to manage each vehicle by fleet. The 
RouteMatch Vehicle Management Modules manages general vehicle information, as well as more 

advanced Information, such as costs, maintenance, and required operator capabilities. 

Route Match provides additional 
capabilities to manage various 
in-vehicle peripheral 
components installed on each 
vehicle through the easy-to-use 

interface. 

• General vehicle 
information, including 

physical and cost 
information 

• Route color preferences 

• Vehicle capacity 
Information 

• Vehicle availability 
informa.tion 

• MDC/ AVL assignment 

• Vehicle operator 
requirements 

• Vehicle operation and pullout costs 

• Garage pull'out and pull-in locations 

• Vehicle properties 

• Vehicle custom fields 

• Preventive Maintenance Task Management 

- ~ ROUTEMATCH.COM 
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Schedyle Managemen! 
RouteMatch Software's Scheduling Management component provides flexible, intuitive tools to create, 
edit, and manage transit schedules- paratranslt or fixed route- from one interface. Users can easily set 
up RoUtes, Route Patterns, Trips, Stop Order, and Stop Properties. Runs ~re also set up in the Scheduling 
Menu after the Routes are complete. The RouteMatch Scheduling Management component for fixed 
route features manual run cutting and semi-automated driver rosterlng. In addition, RouteMatch 
natively supports the General Transit Feed Specification (GTFSl for fixed-route data import and export, 
and, therefore, can easily provide various Traveler Information Systems (TIS) by providing up-to-date, 
accurate fixed route schedule data. 

• Route and pattern creation- ability to assign multiple patterns to a single route 
• Includes a map for visual representation of routes and ease of creation 
• Edit and Insert bus stops, time points, and way points 
• Edit Route Timetables 
• Pattern run time and running time exceptions 
• Trip generation, including headways 
• Blocking and run cutting 
• Rosterlng 
• Peripheral Integration, such as adding pattern point actions to waypolnts and bus stops to 

trigger annunciators and on-board signs · 

• Schedule validation 
• Modify schedules, such as the ability to modify a pattern or point without having to re-enter 

Information 
• Color code patterns· 
• Define stop attributes 
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GTFSTools 

RouteMatch Fixed Is GTFS compliant and is capable of Importing and exporting GTFS data to any other 
GTFS compliant application including Google Transit Trip Planning 
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Route Editing and Geo Spatial Management 
Through the Route Map dialog allows can view, edit, and create routes and patterns that appear as 
colored lines on top of the se!VIce area_ maps. A route must be assigned to a route pattern or route 
patterns In order to appear as an ol(erlay on.the maps. 

Users can simply click on the map to add, delete, or modify any route or stop feature. Drag and drop 
objects for easy editing and planning. 
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Bus Stop Management 
RouteMatch Fixed provides graphical user Interfaces to manage the spatial and database attributes of all 
your stops. RouteMatch Fixed supports multiple Route Types. These Include: 

• Check Point - A location that is added as a stop option to assist the GPS or AVL device in 
maintaining the route. This Is not used for On Time Performance, 

• Stop Point - A location where the vehicle must stop, but not at a specific time. This Is not used 
for On Time Performance. 

• Time Point- A location where the vehicle must stop at a specific time. Too early or too late will 
result In a visual change In Schedule Adherence. For On Time Performance, the system will allow 
the option to Ignore the time point. 

• Layover· This location cail also be referred to as a Driver Relief. It Is generally at the beginning 
or end of a trip. For On Time Performance, the system will alfow the option to Ignore the 
layover. 
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3.3.6 Reports & Analysis 

Itt\ Route Match ~ So{rwanr 

RouteMatch provides multiple reporting and analysis tools to assist In the management of fixed route 
schedules and real-time vehicle operations, including Productivity Reporting, Operational Statistics, On 

Time Performance, Passenger Counts, Driver Paddles, as well as unlimited Ad"Hoc and Custom 
reporting. RouteMatch CA provides over twenty standard reports utilizing flexible front ends for 
maximum configuration. 

National Transit Database Reporting System 
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This report contains the National Transit Database Service Form (S-10) Information for your service. 
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Integrate the Route Match Paratransit Management System to provide all your NTD reporting needs 

Service Report 
This report displays fare, passenger, and travel distance data about specific runs, organized by date and 
calculated to display total amounts for the time period reported on. 
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On Time Performance Report 
This report shows a breakdown of how often vehicles are on time, late, or early to a stop. The report Is 
organized by stop. For each stop, you can view a sub,report that shows a detailed list of each time a 
vehicle made the stop, organized by run. 

Front End Options 
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Fare Tracking Report 
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This report shows a log of accumulated fares. The report can be generated to show fares by vehicle, 
stop, route pattern, run, trip, and route. 
Front End Options 

Passenger Count Report 

Report ~··e·~· 
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This report shows a log of when passengers got on and got off of a vehicle. The report can be generated 
to show passengers by vehicle, stop, route pattern, run, trip, and route. 
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The Pull Out/Pull In Times Report shows the pull out times ba.sed on date, time, and stop location. This 
information can be used to stage vehicles at stop locations. 
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Schedyle Adherence Report 
This report shows the percenta~e of on time stops based on route pattern, trip, and stop location. 
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The Driver Paddles Report shows the driver and vehicle assignment with run and trip information. The 
report has entry fields the driver can use to complete the report and return to the dispatcher. 
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Analvtics and Business Intelligence 
RoliteMatch Fixed provides both enterprise reporting and business Intelligence tools to improve service, 
route structure, and management decisions. Route Match integrates visual mapping and geo·spatial 
tools to graphlc~lly display patterns and trends In your service area. RouteMatch data cari be easily 
exported to third party applications such as ArcGIS or MS Access I Excel for customized data mining and 
warehousing. The following section outlines our major Bl tools. 

Run Variance Analysis 
This tool is used to minimize deadhead time by assisting In trend and pattern analysis. The report shows 
how many minutes the actual data varies from the scheduled data at two points in the run: pull-out to 
the first pickup and the last pickup to pull-ln. 
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l 
Passenger Boarding and Alighting Analysis 

This tool shoWs a breakdown of how many passengers rode on a vehicle for a given date range. Each 
stop that has passenger count actual reported show the number of passengers on and passengers off at 
that stop. Use this report for pattern and trend analysis. 
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This tool is to assist In routing and vehicle staging. This report will also Identify gapping and stacking In 
schedules. 

~loft~ .. 
·~ .. 

1!(11 , .. 
"" = 

. ;v,"""' _ :ro~o ......,.,,,Al.. ld.(l'i 
......... \ftiO.l,. 11114~ 
.-'1111>11 i .. .w. 
~,~ ..... , .. .~.~.~. 
~\RJ11.lh4~ 
P»oiMflR...t. loillm 

''"~-.. ,.~ 

- CB ROUTEMATCH.COM 

:;.w~!a ;~w--
r~M.l>l!~ 

~ :=:!::: -::= .... , .... 
" 

Cherokee Area Twnsportation System {CATS) 

~ .... --,&C.-.~.j(,.,"f.i.t 
IIIC·IIk·llm•l 
llo:-~"'(•li4>l•~ 
/!l{.;,;;;.ll ... tlll 
l~t·•Wi;•JI...IIII 

lA~ SHoe ll...,f419 

f'age 59 of 82 

·'. 
i-o 
'. \' ., 



CB Proposal II\ RouteMatch ~ Software• 

3.3.7 RouteMatch Mobile Data System 

The RouteMatch Mobile Data System supports multiple mobile data devices (MOD) and wireless 
communication protocols, combining best-of-breed hardware and software components to meet each 
agency's unique requirements. Based on business requirements and budget, RouteMatch can tailor 

your mobile data environment to specifically meet your unique challenges. RouteMatch Is proposing a 
ruggedized Androld·based tablet computer as a driver Interface device. This crisp and flexible device 
models the workflow for drivers, providing a single sign and electronic manifest as well as other features 
like, turn-by-turn voice annunciated directions, automated odometer I mileage collection, fare 
collection, passenger counting, ETA to next stop, and a mailbox for electronic communication with 

dispatch. 

Route Match feels strongly that our Commercially Available, Off-the-Shelf (COTS) Approach Is superior to 
our competitors generally and especially for this unique project: 

• Commercially AVailable, Off the Shelf (COTS) technology 

• Low cost of maintenance and quick replacement 

• Flexible and Portable for multiple in vehicle applications - i.e. pre and post trip Inspection 
module 

• Solution is truly supported end to end because RouteMatch ·develops both the backend and 
mobile end software application 

• "Mix and Match" devices within same AND across multiple Fleets to meet All Operational Needs 

• Leverage continual development of mobile tablet and 3rd party mobile application development 

Tablet Hardware 

Through significant advancements with consumer mobile tablet computers In recent years, Route Match 
is able to deliver a fully functioning Mobile Data Computer at a fraction ofthe up front and on"going 

cost. The mobile device serves as the point of interface for the driver, and manages and streamlines the 
driver experience as well as automates data communications between the driver and dispatch. The 

mobile data device (MDD) will be a Fully"Ruggedized Android device with a fully functiona I touch screen 
specifically designed (at various levels) for the rugged, demanding transit environment. The device will 
Installed within comfortable reach of t~e driver ;md will be securely mounted to the Interior as to not 
obstruct the driver or interfere with other on board equipment. 
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3.3.8 RMMoblle Software 
The RM Mobile Application supports multiple moplle data devices (MOD) and wirel.ess communication 
protocols. The mobile device serves as point of Interface for the driver and manages and streamlines 

the driver experience and automates data communi.catlons between the driver and dispatch. Our 
Internally-developed Android-based software application resides on the MDD, and models the workflow 
for drivers, providing a single sign on to multiple peripherals and electronic manifest as well as other 

features like, turn-by-turn voice annunciated directions, automated odometer I mileage coflectlon, fare 
collection, passenger counting, ETA to next stop, and a mailbox for electronic communication with 

dispatch. 

The RMMobile Application is extremely flexible and configurable to each participating agency. Factors 
to be decided are: 

• Frequency of AVL Polling configurallle based on operational requirements 

• Type of Manifest- Fixed Route Only, Demand Response Only; "Mixed Mode" 

• Auto Clear fixed Route Stops 

• Configure Canned Messages 

• Configure Personality of Trip Insertions- pop up, acknowledge, etc. (Mobile Messaging) 

• Manual Collection of Passenger Counts, Passenger Types, Fare Types 

• Display of Schedule Adherence Info 

• Design Auto Alerts to Send to Device 

The device will provide the driver full legibility seated for full range of operations with 20/40 corrected 
vision. The color combination will be legible for color blind operators. The driver will log-on using ID and 
run numben this will be validated by the system. The manifest will be delivered to the operator in 

accordance to the assigned run I block. 
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3.3.9 Optional RouteShout Passenger Information System 
RouteMatch believes that riders' access to real-time bus location Information Is the best method to 
Improve system awareness, improve the perception of the transit system, Improve customer 
convenience and ultimately Improve the overall transit experience. To this end, RouteMatch has 
developed RouteShout'", a suite of Travel.er Information Systems (TIS) offerings to provide access to 
real-time transit data. 

*To learn more about RouteShout, visit: RouteShout video or 
http://vlmeo.com/routematch/revlew/602.0412.8/30e8a79e71 

Benefits 

• Increase & Attract New Ridership 
• Improve Customer Service & Rider Experience 

0 RouteShout 
• Enhance your Public Transit Brand name 
• Create & Build Advertising Revenue 
• Leverage Wireless Technologies & New Innovations 
• Reduce Operating costs 
• Leverage ITS Investment 

Features 
• Web-Based 
• Real-time Arrival Calculation 
• Bus Stop, Trip, Run, and Route Management 
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• FIKed Route and AVl Data Import 
• Enterprise Reporting and System Analytics 

• Scalable 
• Customizable Message Delivery 
• Open, Non-Proprietary API 
• on-Street Sign Management 

Accuracy 
The key to delivering real-time bus arrival Information is the ability to distribute accurate data. 
RouteMatch understands that rider confusion and frustration will be magnified by Inaccurate arrival 
Information. Based on our expertise with GIS-based routing and path finding, RouteMatch has 
developed powerful computing services to analyze the transit schedule and Integrate real-time AVL data 
to calculate an accurate prediction of bus arrivals. RouteMatch's advanced Real-Time Arrival (RTA) 
functionality Is composed of two service-oriented components: RMQS and RMNetSolve. RMQS provides 
the interface between the database (fed by the mobile devices or API) and RMNetSolve. RMNetSolve is 
RouteMatch's proprietary street network path·finding engine which Is responsible for analyzing a 
vehicle's current position, neKt stop, current speed, posted speed, speed reduction factors and returning 
an accurate, up to the minute travel time. 
Accessibility 
In today's society, It is imperative to deliver real-time bus arrival information in a variety of media 
formats. RouteShout'" provides the ability and fleKibllity to connect with riders' of differing 
demographics, Increasing accesslblllty and maximizing the Investment on the TIS solution. RouteShout'" 
provides real-time bus location and bus arrival information In the following formats: 

• RouteShout Mobile 
• SmartPhone Application, SMS Text, QR Codes, Notifications and Mobile·Friendly Browser 

• RouteShout Web 
• Online Web Portal for 24/7 access 
• RouteShout Display 
• Ruggedized LED Signs and Feature-Rich LCD Displays 

• RouteShout IVR 
• Telephony Interactive VoiCe Response option with User-friendly Prompts 

Management & Analysis 
Once your communication tools are in place, it's important to manage your message, monitor frequency 
and analyze trends. RouteShout'" offers the internal and secure RouteShou.t Administration Portal, 
providing Insight and awareness of the TIS interaction. Access the Quick-Reference Dashboard for up-to
the-minute ridership usage, easily manage Service and Route disruptions and utilize the Advertising 

• Platform to partner with neighboring businesses. 
• Real-time Graphs & Heat Maps 
• Statistics, Including Unique Users, Total Responses and Tops Stops 
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• Create Mobile Stops for Advertising Campaigns 
• Manage System-wide and Route Specific Alerts 
• Fully integrated with Back-end CAD/AVL System 

~ RouteMatch ~ SoftWare-

Specifically for this project, RouteMatch Is proposing our Route Shout Smartphone and Web application. 

3.3.10 RouteShout Mobile (SmartPhone App) 

RouteShout offers a Smartphone application to riders, available at the Apple Store and Android's Google 
Play. This feature-rich application is free to the public, and provides a plethora of real-time Information. 

• "Locate Me" function utilizing internal GPS functionality 
• Route & Stop Information and Locations 
• save Favorite Routes and Stops 
• Real-time next Bus Arrival Information 

Notifications 
Riders can go online to request system-wide, Route-Specific and General Notifications. These 
Notifications are managed by the Transportation Agency, via the RouteShout Administration portal, 
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The RouteMatch Web Portal provides a unique opportunity to supply riders with 24/7/365 access to 
transit Information. RouteShout Web will support a secure web portal that provides riders with access 
to selected Information, including information on fixed route schedule, a link to the Google Transit Trip 
Pia nner, and real time status of Fixed Route vehicle locations. This information can be accessed through 
a standard Internet Browser or through mobile phone that supports Internet. 

The look and feel of the Web portal Is completely customizable for. So, as riders log on to check the 
status of routes they feel like they are simply navigating through another page of the current Web site. 
RouteMatch will work closely with appropriate staff to ensure an Integrated theme, design and color 
scheme. 

• Real-Time Vehicle Location 
• Speed 
• Heading 
• Automatic Refresh 
• Stop Points 
• Scheduled & Estimated Time 

of Arrival 
• Departure Times 
• Subscription Alerts 

3.3.12 Advertising your Traveler Information System 
While RouteMatch Is a technology.company, we know that marketing is very Important to your tronslt 
agency's pr<;>)ett success. Traveler information systems are high visibility, and engaging riders early on 
can lead to a number of benefits. These include an increase In choice riders, fewer customer calls for 
"where's my bus" iTJformatlon, smoother transfers, and building community good will, 
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RouteMatch has an In-house team of marketing speCialists with deep expertise in strategic: co~nsel, 
design and messaging. Our goal is to help you engage your ri(jers and get the most out of your 
RouteShout product Investment. RouteMatch's marketing team can work with your Internal marketing 
department or outside marketing agency to help you plan effective marketing campaigns and in some 
cases, execute campaigns. 

Examples of Initiatives to promote RouteShout; 
• launch Plans of New Services 
• Create Bus sign Designs 
• Video Campaigns to engage Riders 
• Press Releases & Media Outreach 

0 RouteShout 
• Case Studies, Testimonials and Email Campaigns 
• Abstract Creation & Award Submissions 
• White Papers for Conferences & Events 
• Webinars to Share Best Practices in Traveler Information 

RouteShout Logo 
RouteMatch also offers the use ofour RouteShout logo. Anywhere your riders see the RouteShout horn, 
so know they can find real-time bus arrival information! 

Marketing Checklist 
In order to help your agency utilize this tool, deliver real value to your riders and Increase overall ROI, 
we have put together a check-list of action items to help you get started and get the word out In your 
community and Increase user adop!icm. 

• Upd~te your Ag~;!ncy Webs!t~ ~Up dale your agency's website with informatron announcing the 
ability of riders to cnetk onlin.e for bus schedules aiid routes, In real time. Include links to maps 
of routes, as well as route tlmetable.s, and information on obtaining estimated bus times via 
text. For an example, Visit www.carson.org, 

• Consider New Slgnage - Your agency can Increase public awareness and make a big visual 
impact by investing In new signs to promote .RouteShout around your community. Consider 
placiOJl these siJlnS on your buses, in bus stops, or transit centers and other high-volume rider 
locations. Be sure to include your logo, we_b~lte lilformation and/or SMS text Info. (You can also 
make more Inexpensive paper fliers with the same Information and leave them on bulletin 
boards In key locations.) 

• Send an Email Aimouncement- Plan and send an email blast announcing your agency's new 
real-time traveler Information technology tool to the community. Be sure to target a 
comllinatlon of your current riders, local media contacts, large employers, schools and/or 
universities in the area, and various community centers serving teens, the elderly and disabled. 
You can build your target list by directly contacting potential targets and requesting email lists 
and/or their media contact. 
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• Use Local Advertising- If your agency has the financial ability, or can obtain pro bono services, 
consider creating an original advertising campaign to announce RouteShout, as well as 
reintroduce your services to riders. This is a good opportunity to remind the public of the 
services available to them. Print campaigns can be posted In or on your buses, as well as placed 
online, or in key local publications. 

• Launch the Service with a 11 Creative Hook'' - If your agency or community Is planning a special 
event or a seasonal activity (e.g. Take Transit Day, Back to School, Halloween, Summer Festival), 
consider launching the new service then. You can embark on developing a creative campaign 
such as creating T·shirts where you can scan QR/Bar codes to get more Information about 
RouteShout or hold a contest; rewarding riders who use the service or will become public 
champions for the service. 

• Key Messages to Tell Your Community About RouteShout 

• Find out when your bus is arriving, In real-time! 

• Vol! can use the Web, SMS texts or your smartphone to find bus routes and schedule tlmesHelps 
you conveniently plan ahead. 

• Find out immediately via text or online If there is an emergency, disruption, or schedule change 
on yourroute i 

Advertising E)(amples 

Never Miss the Bus with 
RouteShout! 
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Gener$1 Transit Feed Specification 
RouteMatch recognizes that public transit data should be open and available to the public. Therefore, 
we offer as a standard tool with all RouteShout deployments; our open API based on GTFS standards. 

- ~. ROOTEMATCH.CI)M 

Cherokee Area TransportcJtion System (CATS) Page 67 ofSZ 

'. 
·., 
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Specifically, RouteShout provides a version of the GTFS-real-time feed specification that allows public 
transportation agencies to provide real-time updates about their fleet to application developers. 

National ITS Archltectu re 
RouteMatch supports the National ITS Architecture and natively supports XML electronic data 
Integration standards as. required by this architecture. RouteMatch is an open database compliant 
system. Any data and interfaces are owned by CATS. 

3.4 IMPLEMENTATION PLAN 

The ultimate success of any transit system Implementation project is highly dependent on how you 
begin. That's why every RouteMatch implementation starts with our tested and proven RouteMatch 
Implementation Methodology (RIM), a system of best practices and processes that ensures a smooth 
and successful deployment of our Industry-leading transit solutions and rapid delivery of return on 
Investment (ROI) for our customers. 

The RouteMatch Professional Services Organization (PSO) has Institutionalized a standard proven 
pragmatic and adaptable implementation methodology that capitalizes on our collective experience 
with Go Lives at over 550 locations across the USA. This internally developed methodology RIM 
(Route Match Implementation Methodology), has evolved through the hundreds of Installations that we 
have completed. RIM takes Into account the proper staffing to meet the client's tlmellnes and the 
proper procedures and documentation results In a successful Implementation of our systems. RIM 
fundamentals Include teamwork, structured client involvement, discrete, flexible stages with concrete 
deliverables. 

Specifically, RIM adds value to a project l:)y: 
• Institutionalizing best practices refined through over 550 client implementations 
• Defining guidelines for setting roles and responsibilities of both client and project team 
• Providing a road map to assist in scheduling and resource planning, 
• Standardizing methods In order to assure accuracy and consistency, 
• Implementing a systematic, proactive approach to project management, 
• Flexibility that t;nabl!ls our staff to tailor the stages and focus energy, time, and expertise where 

they are most needed, 

• Increasing visibility to critical path items and key milestones 
• Integrating feedback loops/reviews into the Implementation process to drive organizational 

learning, and 
• Ensuring successful communications with clients project team 

The below outlines RouteMatch's approach and the associated services for the implementation of a 
Intelligent Transportation Fixed Route Management I Real Time Passenger Information system for CATS. 
This approach is built around the 3 core teams of RouteMatch's PSO: 

• Project Management Office- provides project management and design expertise 
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• Technical Services- provided engineering and installation expertise 
• Educational Services- provide expertise In odult education of complex transit systems 

Refined through more than 550 installations, our technology and implementation expertise ensures that 
our customers' requirements, tlmelines, and budgets are met with ml.nlmallnterruptlons and maximum 
optimization. An Implementation team will be assigned from our experienced PSO team which has over 
30 employees dedicated to the Implementation of our products, with experience ranging from 3 years to 
15+ years In implementations. Our PSO group consists of project managers, business consultants, 
training consultants and technical personnel devoted to assisting customers In all phases of RIM by: 

• Defining guidelines for roles and responsibilities 
• Developing a roadmap for scheduling and resource planning 
• Creating weekly feedback loops and reviews 
• Implementing a systematic, proactive project plan 
• Training your staff on the base system as early as possible 

RouteMatch leverages a unique cloud-based project management application that Is Integrated in Its 
SalesForce.com enterprise application to manage the entire professional services delivery lifecycle, from 
Initial launch through deployment. Our investment in this innovative technology underscores our 
commitment to delivering deployments that consistently exceed customer expectations and provide 
unmatched transportation solutions. 

Our Project Manage Office utlllzes Project Pulse to manage resources, tasks, tlmellnes and budgets to 
ensure we stay on time, on budget and focused on the activities that drive successful deployments. As a 
software company, our focus on operating our business "in the cloud" means that our teams collaborate 
and connect In real-time on everything from team sched.ullng and project status to document sharing 
and exchanging best practices that Improve efficiency and productivity. Project Pulse was uniquely 
designed for i\outeMatch's specific solutions and processes and was bulit based on the level of 
engagement our customers prefer. 
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The tool is fully aligned with our proven RIM (RouteMatch Implementation Methodology) process so 

that every phase and task Is captured, tracked and updated across the team assigned to your project 

and monitored by a dedicated project manager who is responsible for overseeing all aspects of the 

deployment process. With complete vlslplllty Into the day-to-day. progress of your project, our managers 

keep you informed along the way and share key project milestones and successes so you get an inside 

view of the professional services aspect of your solution. 
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The Gantt approach allows our teams to plan and manage each phase of the deployment over the 
agreed-upon tlmeline with the ability to monitor completion progress across the phases, sub-phases and 
individual tasks necessary to deploy successfully. 

With Project Pulse, our customers benefit from extremely streamlined, efficient professional services 
processes and deployments that are delivered on time, on budget and well above expectations. Keeping 
our finger on the pulse of every stage of your project is critical to a successful Implementation and 
ensuring you get value from your investment on an ongoing basi~. We are committed to making our 
customers successf~.l through the use of our technology and this Is one of many ways we deliver 
seamlessly Integrated solutions to drive your business forward. 

Key Assumptions: 
The below key assumptions have been made as part of the services approach and costs to the 
Implementation: 

• 
• CATS will assign a project manager who will be the main Point Of Contact for the !louteMatth 

Project Manager. 

• CATS Project Manager will ensure all relevant CATS team members attend the all project 

.meetings such as the on site assessment and design meetings so that the project stays on 

schedule. 

- ~) R.OlJHMATCH.COM 
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• CATS Project Manager will ensure access to resources needed during the Build phase of the 
project is made available In a timely manner. This will include vehicle availability for equipment 
Installations, and staff assistance needed during the various test phases (for example, drive 
testing of installed components). 

As Illustrated below the stages and components of the RouteMatch Software RIM apvroach include: 

• Phase 0: Project Initiation- A structured transition from contract award to project kickoff. 
• Phase 1: Design - Determines the details required to Implement RouteMat.ch Software' 

solutions in the client's environment. 
• Phase 2: Build -Software and hardware Install, configuration, and Vendor Assembly Testing; 

prepares the project teams for operation In the client's environment. 
• Phase 3: Educate - End to End system overviews ensures knowledge share of the updated 

operational inputs and outputs including end user training In distinct levels of training. 
• Phase 4: Deployment - Integration, regression and user acceptance testing; confirms the 

solutions ability to execute a production environment in the client's current IT environment. 
Integrates the system and operations In a production environment for the client. Includes Go 
Live. 

• Phase 5: System Acceptance - Happens once the client is fully operational and ready for 
transition to customer support. Transition to RouteMatch's Customer Support Organization 
(CSO) 

• Project Management - Occurs throughout all phases to ensure project goals, objectives, 
timellne and budget are being met and communications are dearly executed. 

• Account Management - Ensures customer satisfaction is maintained over course of entire 
project, and that transition Into RouteMatch's Customer Support Organization (software 
maintenance) is successful through meeting all project objectives. 

• Executive Sponsorship -Aligns the project's objectives to RouteMatch's corporate goals to 
ensure that client satisfaction and return on Investment meet organizational expectations for all 
parties. 

CB ROUTEMAT(:H,COM 
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Executive Sponsorship 

• • • Account Management 

Confirm project scope, objectives and deployment strategy 

Confirm detail flinctlonallty to be Implemented, Integration points and 
deployment plans 

Complete configuration and module-level testing 

Complete end·user training. Plus, confirm organizational 
readiness 

Complete lhtegratlon UAT. Go·Livel 

Transition to customer support and measurement 
of obJectives 

RouteMtltch Software's RIM Approach 

Each phase of RIM includes a set of deliverables, which Is provided to the client, and requires approval 
before the phase is fully completed. The client Is provided with weekly, monthly project status.reports, 
Including detailed attention paid to issues, risks and key action items. To encourage collaboration and 
reduce the dependency on RouteMatch Software' resources, RIM requires significant client involvement 
during the implementation process. 

Project Management 
• Occurs throughout all phases of RIM 
• Ensures Project Success 
• Executes Project within RIM Methodology 
• Project Managers; Create, update, review, and resolve RM issues, Conduct Weekly Project 

Status reviews with client 
• Tracks Action Items 
• Review Issues and Action Item List with Client at weekly meetings 

DELIVERABLE$ 
• Implementation Work Plan 
• Revised Project Defiverabfes 
• Transition Process Documents 

- ('B ROUTEMATCH.COM 
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Phase 0: Initiate 
Tasks include: Contract Initiation, Project Kickoff, End to End Project Plan {Scope, Dellverables, Budget, 
Time line, Risks, Issue, and Resource Requirements). Includes but not limited to the following: 

Kickoff Meeting 
• Reconfirm Client's Expectations: Schedule and SOW 
• Discuss Project Objectives and Critical Success Factors 
• Discuss and Review High Level Functionality 
• Agree dates for Operations and Technical Assessments 

• Send Discovery Survey 

Client Acknowledgement of Phase 0 Letter 

DEL/VERABLES 
• Implementation Work Plan 

• Contract Documents 

Phase 1: Design 
Tasks Include: Operations ASsessment, Technical Assessment, Critical success Factors 
(Metrlcs/Measures/Matrix), Functional Design, Detail Design, Baseline Client Statlstlcs/Metrlcs. Includes 
but not limited to the following: 

Operations and Technical Assessments 
• Discovery survey issued before onslte visit to gather initial design details 
• Review of operations and dlscus~ions with all necessary personnel 
• Review of current reporting to communicate reporting needs 

• Technical review of clients IT architecture and policies for access 
• Review of the CATS legacy systems and processes 
• Review of Fleet- vehicle assessments 
• Review of Integration points of the project 

System Design Document 
• Documents how the CATS will use the RouteMatch solution In their Operation and how it will be 

utilized by the ridership 
• Identifies Each Functional Area of the RouteMatch solution 
• Highlight changes nee.ded betwe.en current Operation Processes and system flow 
• Iterative formal review and revision process with key CATS stakeholder involvement culminating 

in the final design review meeting and sign off 
Hardware Design Document 

• Documents all the access, server and peripheral specifications that will be implemented as part 
of CATS Intelligent Transportation Fixed Route Management I Real Time P~ssenger Information 
System 

- CB ROUTEMA.TCH.COM 
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• Identifies each hardware component of CATS Intelligent Transportation Fixed Route 
Management I Real Time Passenger Information System and the ordering and delivery process. 
RouteMatch will purchase all equipment and services required on behalf of the project and 

manage the delivery process. 

• All equipment Is sent to Route Match Office for Initial Vendor Assembly Testing and then klttlng 
by vehicle for delivery to the client with individual Inventory sheet per vehicle 

• All hardware except for MDC mounts will be sent to Route Match for Initial configuration. 

• Hardware will go through Vendor Assembly Testing. 

• Hardware will be assembled into installation kits that contain all hardware required for each 

individual vehicle installation· 
Installation Design Document 

• Documents by vehicle type where and how each peripheral component will be installed into the 

vehicle 

• This document is used by Route Match installers during vehicle installs 

• Details the planned installation process for each hardware component. RouteMatch will manage 
the Installation process with our subcontractor. 

• Proposed as-built drawings and documents for vehicle equipment installations 

Conversion Pion 
• Details process of converting data from legacy systems to Route Match Software 

• Outlines Steps Required to Begin Production Use of Route Match Software 

• Includes dates & times: shut down old systems and process and conversion to new 
Training Needs Analysis 

• Evaluates the training requirements on both an agency and individual level 

• Streamlines redundant training topics, in order to optimize time efficiency 
DELIVERABLES 

• System Design Document (SDD) 

• Hardware Design Document (HDD) 

• Installation Design Document (IDD) 

• Interface Control Document (lCD) 

• Training Plan 

• Conversion Plan 

Phase 2: Build 
Tasks Include: System Configuration and Vendor Asse.mbfy Testing, Development of User Trahilng. 
Includes but not limited to the following: 

Vendor Assembly Testing 
• Create Vendor Assembly Test plan to System Design Document 

• Execute test cases In Test Environment: 

• Unit Testing 

• Integration Testing 

- ~ ROUTF.MATCH.COM 
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• system Testing, Including Day in the Life scenarios for system users and Vehicle components 

• User Acceptance Testing Preparation 

Hardware Verification-
• The above Vendor Assembly Testing steps will be completed as follows: 

• Unit and end to end (Integration) testing of propdsed design to determine and document proper 
equipment and cabling configurations will be completed offsite. 

• Drive testing of proposed route and Geofence (target) configurations using Bus In a Box (BIB) 

• After approval of proposed as-built systems, Proof of Concept Installations will be completed 
onsite with the selected subcontractor. Each installed unit will undergo System Testing In 
preparation for User Testing. 

• The Proof of Concept vehicle will be used for User Acceptance Test 

• RouteMatch will unit test each Installation with CATS Project Manager involvement to verify 
proper operation before the units are used live. 

• All equipment will be tracked In a spreadsheet that correlates all equipment data for each 
vehicle. The serial numbers, application versions, electronic serial numbers, device IDs assigned 
in the system, will be tracked in the spreadsheet. The spreadsheet will be managed Initially by 

the RouteMatch project manager and turned over to CATS when the system Is built, to maintain. 
This sheet will assist In managing the device assignments tracked within the RouteMatch suite of 
products. 

Software Installation 
• Install software on RM Cloud 

Perform System Configuration 
• Test System Configuration in Client's Test Environment 

• Configure Production Environment 

D£LJVERABLES 
• Test Report 

• Tailored Training Plan 

• Go live Risk Assessment with Mitigation Plan 

Phase 3: Educate 
iasks Include: Execute Tailored User Training, End to End Systems Overview. Pre-Go Live and 
Conversion Activities and Risk Assessment. Includes but not limited to the following: 

End User Training 
• Execution of tailored Training sessions - role based covering all aspects of CATS Intelligent 

Transportation Fixed Route Management I Real Time Passenger Information System solution 
Risk Asse.~sm~nt with Revised Project Objectives 

• Compared to Project Objectives provided in Phase 1: Design 

• Reviewed and Acknowledged by Client as Part of Readiness Assessment 
DEL/VERABLES 

• GoToTraining course schedule 

- CB ROUTEMATCH.COM 
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• Tailored Training documentation 
• Go-Live Readiness call 

Phase 4: Deployment 

At\ Route Match ~ $oftware· 

Tasks Include: Phased In approach - UAT, Pilot, Burn In, Acceptance and Warranty. Includes but not 
limited to the following: 

• User Acceptance Testing performed by CATS project team 
• Pilot- this Is an operational test where the system Is rolled out to a small subset of the fleet 

• Go Live and burn In to the rest of the fleet 
• Post Go-live Support -expand on this with new Client Services team 
• Customer Support Transition Requirements & Needs Assessment 

DEUVERABLES 
• Post Project Assessment Documents including Baseline/ Go Live analysis and follow up system 

test to confirm everything Is functioning to design post go-live. 

Phase 5: System Acceptance 
Tasks Include: Project Closure, Transition to Customer Support. Includes but not limited to the 
following: 

• On-going Support 
• Continual Maintenance 
• Review project Critical Success Factors 

DEUV£RABLES 
• Customer Support Transition document 
• System Acceptance Documentation 
• End of Contract Transition documentation 

Risk Management Approach 
Our risk management strategy is far more than just a series of tasks and work products. We fully embed 
risk management In the way we operate; it is part of our culture. We apply a risk adverse perspective 
throughout the llfecycle of a project. Experience shows us that when risk management becomes part of 
the dally conversation, not only does risk reporting to leadership become more accurate, but also we 
are far more effective at mitigating the effect of issues or completely preventing them from occurring. 

Testing Approach 
Our testing strategy for the va"rious components of Vendor Assembly Testing and later in the project 
llfecycle Is based on best practices for software testing and we view testing more than just debugging. 
Testing is not only used to locate defects and correct them. It is also used In validation, verification 
process, and reliability measurement with our clients as part of our Implementations. Testing Is 
Involved in every stage of the ~oftware life cycle at RouteMatch, from a Professional Services 
implementation perspective the spectrum of testing incorporates 4 major phases of testing: 

• Unit Testing is executed at a low level of the software. The im plementatlon team tests our basic 
components of software being utilized for the project. 
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• Integration Testing is performed against the functional flow and operational process for the 
dient and will iliclude hardware peripherals 

• System Testing affirms the end-to-end quality of the entire system. The System test is based on 
the functional/requirement specification of the system. Non-functional quality attributes, such 
as reliability, security, and malntalnabiHty, are also validated. 

• user Acceptance Testing Is executed when the completed system is handed over from 
RouteMatch to our customers. The priority of acceptance testing is rather to give confidence 
that the system Is working than to find errors. RouteMatch team members will monitor and 
record UAT activities as they are completed by CATS representatives. 

3~5 EXCEPTIONS 

General EMceptlon·: "RouteMatch licenses Its Software and provides Its services pursuant to the terms 
and conditions set forth in the Software License·and Services Agreement attached to this Proposal (tlie 
"Software License and Services Agreement"). To the extent the RFP and sample contract are incomplete 
and do not supply all of the terms of an agreement resuftln~ from this procurement, .Route Match 
incorporates the terms and conditions set forth in the Software License and Services Agreement." 

- ·(B ROOTEMATCH.COM 
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4.0 PRICING INFORMATION 

J1t\ RouteMatch ~ Software· 

Route Match has provided the following pricing Information to supplement the required form. The 
pricing consist of the base solution and separately the optional Voice Annunciation and Reill Time 
Passenger Information components. The pricing also assumes as expressed by CATS that CATS will 
provide all related in vehicle hardware and data plans. 

4.1 BASE FIXED ROUTE SYSTEM 

CB ROUTEMATCH.COM 
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4.2 VOICE ANNUNCIATION SYSTEM 

Announcement 
In Vehicle Next Stop Slgnage 
Total $3,000 

- - ----~------------·- - - --------------- ------------------

Automatic Annunciation System~ Mackenzie DADS· MB701, Connector Kit 
for cables w/ WIFI 

Connector tool, VRS Software 
Professional Announcement recording (optional, per announcement) 

Sunrise Next Stop In- Vehicle Sign age- NXTP 7x962m {Single Line, Red) 
Vehicle Logic Unit· RMVelocity 
Total 

3 
1 

100 
3 

3 

$2,723 $8,169 
$1,244 $1,244 

$44 $4,400 
$673 $2,019 
$833 $2,499 

$18,331 
··--- ----------- - ------ ·-----·---· -------

Project Management 
Phase 0 -Initiate 
Phase 1 - Design 
Phase 2 - Suild 
Phase 3 - Educate 
Phase 4 - Deployment 
Phase 5 -System Acceptance 

TC!tal_ 

Automatic Annunclatlon·System 
Sunrise Next Stop In Vehicle Signage 
Vehide Logic Unit 

- CB ROUTEMI\TCH.COM 
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20 
1 

15 
50 
16 
40 
1 

3 

3 
3 

$110 
$110 
$110 
$110 

$110 
$110 

. $110 

$375 
$187 
$157 

$2,200 
$110 

$1,650 
$5,500 
$1,760 
$4,400 
$110 

$1,125 
$561 
$471 
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4.3 REAL TIME PASSENGER INFORMATION SYSTEM- FIXED ROUTE 

- ~\ ROUTEMATCH.CbM 
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4.4 REAL TIME PASSENGER INFORMATION- PARA TRANSIT 

Phase 1- Design 
Phase 2 - Build 
Phase 3 - Educate 
phase 4- Deployment 
Phase 5 -System Acceptance 
Total 

12.00 
12..00 
1:00 

71.00 

$110 
$110 
$110 
$110 
$110 
$110 

$110 
$1,100 
$2,750 
$1;320 
$1,320 
$110 

$7,810 
---- ------------------- ----·--- ··---- ---

Annual Call Service Fees (Approximately 76k calls per year) 
Total 
First Year Support and Maintenance 

1 $3,454 $3,454 

----- ··-·- ------- ------- ----·--- , __ _ 
------ ------ . ------------ --------

$3,600 

QJ ROUTEMATCH.COM 
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APPENDIX "A" 

RFP 2.014-61: Fixed Route Software 

PROPOSALACKNOWLEDGEMENTFORM 

I hereby acknowledge that I, as the Proposer: 

a) Have read and understand fully the requirements of this RFP; and 

b) Confirm the pricing, services and products in my Proposal meet the minimum 
requirements and specifications of this RFP; and 

c) Am duly authorized to execute and submit this Proposal. 

d) Have access to and agree to all applicable federal contractual terms and requirements, 

Name ofCompany: ---L:£4=><'-"""o+~""&"-""ft:-k='-'&~f_,~=~J .X."""'·.::,_,_. _______ _ 

Address: ____ ___Lf.t,2-0"'-'t_,,..,,_,I._,R""..u,""""-h"""'u.-"-S"-~'-''--_S."""'~"-"-s"":s""oo,__ _____ _ 

City: ----~-'A"-tlu"""'"'""h,_-"'-_____ State: §A Zip: 3030'1 

Representative: __ ....~.(4..A~~-'R..""'*"'*"'""---:-:--:----:----------
(prinlcd name) 

Title: ____ ___,c ... ~"""'-="--l:M.""."""'":l'3~.c ___________ _ 

Telephone: ____ li=o4;:l.-~u,.-._.,>"'--'1:"'t~>s-fu:.. ___ ,Fax: Lio'1-

E-Mail Address: _ _.,c;..,<~~W!,<,Q!~· nJ~~~l,...,~@:.-.JJ~~"' ... ~"*nd'll.• ~"'"'" ..... "'~--------

Signature: ___ _,{;e~"-"'-· .,~~""-'::.!-=------ Date: 1(w/l>4 

*END* 
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APPENDIX "B" 
RFP 2014-61: Fixed Route Software 

NON-COLLUSION AFFIDAVIT 

I state that I am authorized to make this AFFIDAVIT on behalf of my company, and its owners, 
directors and officers and I further state that: 

I. The price(s) shown in this Bid/Proposal has/have been arrived at independently and 
without consultation, communication or agreement with any other Contractor, responder 
or potential responder to the Request for Bids (RFB)/Request for Proposals (RFP); and 

2. Neither the price(s) nor the amount of the Bid/Proposal, and neither the approximate 
budgets nor approximate amounts in this Bid/Proposal, have been disclosed to any other 
company or person who is a responder or potential responder to this RFP, and they will 
not be disclosed before the Bid/Proposal opening; and 

3. No attempt has been made or will be made to induce any company or person to refrain 
from responding to this RFB/RFP, or to induce them to submit a budget that is higher 
than the budget in this Bid/Proposal, or ·to submit any intentionally high or 
noncompetitive Bid/Proposal or other form of nonresponsive Bid/Proposal; and 

4. The price(s), proposal and budget prepared are made in good faith and not pursuant to 
any agreement, discussion with or inducement from any agency, company or person to 
submit a complementary or other noncompetitive Bid/Proposal. 

Is tate that a,.., ,f~±t.h ~""""-. :C...c 
(Name OfCOlllPlllli) 

understands and acknowledges that 

the above representations are material and important, and will be relied on by the Cherokee 
County Board of Commissioners (CCBOC) in awarding the contract(s) for which this 
Bid/Proposal is submitted. I understand, and my company understands, that any misstatement in 
this Affidavit is and shall be treated as fraudulent concealment from CCBOC of the true facts 
relating to the ~ission of Bids/Proposals for this contract 

a~ Tit$/,~ 
Signature Date 

Printed Name 

*END* 
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APPENDIX "C" 
RFP 2014~61: Fixed Route Software 

ETHICS IN PUBLIC CONTRACTING AFFIDAVIT 

State of ~~r[/''' 
County of-Lf.,~lo.~"'"'"------~ 

~~'""""""-'~==:::""-----------' being first duly sworn, deposes and says that: 

I. He/She is C....t~ ~ for RovJ ..... Mt./Gk ¥€~ *""-· 
· (Title) (Company)J 

the Bidder/Proposer that has submitted the attached Bid/Proposal. 
2. He/She is legally qualified and capable of signing this affidavit and is authorized to do so by the 

Bidder/Proposer, 
3, He/She is fully informed regarding the preparation and contents of the attached Bid/Proposal and 

of all pertinent circumstances respecting such Bid/Proposal. 
4, Such Bid/Proposal is genuine and is made without ftaud. . 
5. Neither the said Bidder/Proposer, nor any of its officers, partners, owners, agents, representatives, 

employees or parties in interest have offered or received any kickbacks or inducements from any 
offeror, supplier,. manufacturer or subcontractor in connection with the offer and they have not 
conferred with any public employee, public member, or public official having official 
responsibility for this procurement or transaction, any payment, loan, subscription, advance, 
deposit of money, services or anything of value; and 

6. Furthermore, neither the Bidder/Proposer, nor any of its officers, partners, owners, agents, 
representatives, employees or parties of interest have any relationship with Cherokee County, 
another person or organization that interferes with fair competition or that constitutes a conflict of 
interest with respect to a contract with Cherokee County. 

Company Name 

~11 Date ' 

Printed Name 

'''"""''' 71./J 11 J) I I ] 

. 2r/!1.. sworn to ond aubscribed before me~,;, 11ykof A?VSf 
,,,,, q\OAKOt{d'' (/If' IIAM-t< 1JL lM (' 

[SEA.!)'~' ~· ... b~i."~lt. \ Or 1 ~ (Not•ry Public) 
S ~~ ... p.RY ..c.;. My Commission Expire.<: _ ,.<--.::'-'1V=_cbi'.=-'{,___7---JI~d.-O_\ I __ 
... - .6' "' ~""' -_ _, ~ • i!,., ~= 
~~ ~ ~ i, gE *END* 
~ ~"Iii 
~ "op ......... ~ .. ~~ 

.. ,,, "8 col)"~,, .. 
''''"""''' 
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APPENDIX "D" 
RFP 2014-61: Fixed Route Software 

SCHEDULE OF DiJE PARTICIPATION 

Name ofBidder: g,...Je.M..k.\, ~t9JL,L. 

Total Bid. Amount: ______________________ ~ 

NAMEOFDBE ADDRESS TYPE OF WORK 
DBE 

SUBCONTRACT 
SUBCONTRACTOR (COUNTY, STATE) SUBCONTRACTED VALUE 

~lA 
$ 

$ 

$ 

$ 

$ 

$ 

$ 

DBE Participation Total Value:$ 0 (w f'nl .f., tM. p~rtt) 

The attainment of DBE participation goals for this contract will be measured as a percentage of 
the total dollar value of the contract Cherokee County has a DBE participation goal of3%. 

The undersigned will enter into a formal agreement with the DBE Subcontractors identified 
herein for work listed in this schedule conditioned upon execution of a contract with Cherokee 
Countv Board of Commissioners. 

,2011 
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DBE SUBCONTRACTOR IDENTIFICATION AFFIDAVIT 

STATE OF~ ______ COUNTY OF _______ _ 

I hereby declare and affinn that I am the _,.tiltp/Acc. '-------=:-:--~----
(Title) 

and am duly authorized representative of·---------;::::----"7.""--:----
(Company Name) 

whose address is----------------------~ 

I hereby declare and affinn that I am a certified DBE. 

This firm is interested in quoting/bidding on the following categories of work being procured; 

This firm has a current DBE certification from the following agencies; 

A copy of the current certification letter notifying the firm that it has been DBE certified 
by the Georgia Department of Traosportallon must be attached to this form. 

I DO SOLEMNLY DECLARE AND AFFIRM UNDER THE PENALTIES OF PERJURY 
THAT TilE CONTENTS OF THE FORGOING DOCUMENT ARE TRUE AND CORRECT, 
AND THAT I AM AUTHORIZED ON BEHALF OF THE FIRM TO MAKE THIS 
AFFIDAVIT. 

(DATE) (AFFIANT) 

Sworn to and subscribed before me thls __ day of ______ , 20_ 

(Nolaryl'ublic) 
[SEAL REQUIRED) 

My Commission Expires: ----------
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LETTER OF INTENT TO PERFORM AS SUBCONTRACTOR 

T0: __ -9~--------~--~~~~~--~~--~-----------
(Name of General Contractor Proposing) 

PROJECT: 2014-61: CATS FIXED ROUTE SOfTWARE 

The undersigned intends to perfonn work in connection with the above project. 

The status of the undersigned is confirmed on the attached DBE Contractor Identification 
Affidavit. 

The undersigned is prepared to perform the following described work in connection with the 
above project: 

at the following price: $---~-------,---'-

The undersigned agrees to enter into a contract with you to perfonn the above work, if you are 
awarded the prime contract. 

(Name ofDBE Subcontractor) (Telephone Number) (Date) 

~--~~-------------------By:~~--~--------------------
(FinnAddress) (Signature) 

~-~--,-~---------~------Name:~--,-~~--------------------
(City and State) (Print or Type) 

Title:, __________ -. ______________ _ 
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DBE UNAVAILABILITY CERTIFICATION 

certify that on the dates below, I invited the following DBE Subcontractor(s) to bid work items 
to be perfonrted on RFP# 2014-61: CATS Fixed Route Software (Cherokee County BOC). 

DATE OF 
REQUEST 

DBE NAME OF SUBCONTRACTOR 
WORK ITEMS 

SOUGHT 

The following Subcontractors submitted bids, which were not the low, responsible bid: 

_______________________________ $ ________________ __ 

__________________________________ ,$ __________________ ___ 

__________________________________ ,$. __________________ __ 

______________________________ ,$~·-----------------

GOOD FAITH EFFORT REQUIREMENT 

The use of a DBE finn is not a requirement for this contract; however, by signing this. form, you 
acknowledge the federal requirement to show good faith effort toward obtaining and utilizing a 
DB~rformwork on this project. a :Xl . =tu.!=V>"+''-L'y----~ 
(Signature) (Date) ' 

*END* 
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APPENDIX "E" 
RFP 2014-61: Fixed Route Software 

CONTRACTOR AFFIDAVIT AND AGREEMENT 

By executing this affidavit, the undersigned Contractor verifies its compliance with O.C.G.A. § 13-10-91, 
stating affirmatively that the individual, firm, or corporation which is engaged in the physical 
performance of services on behalf of Cherokee County has registered with, is authorized to sue and uses 
the federal work authorization program commonly known as E-Verify, or any subsequent replacement 
program, in accordance with the applicable provisions and deadlines established in o.c:o.A § 13-10-91. 

Furthermore, the undersigned Contractor agrees that it will continue to use the federal work authorization 
program throughout the contract period and should it employ or contract with any subcontractor(s) in 
connection with the physical performance of services pursuant to this Agreement witll Cherokee County, 
Contractor will secure from such subcontractor(s) similar verification of compliance with O.C.O.A. § 13-
10·91 on the Subcontractor Affidavit in the form attached hereto. as Exhibit B. Contractor further agrees 
to maintain records of such compliance and provide a copy of each such verification to Cherokee County 
within five (5) business days of receipt. 

Contractor hereby attests that its federal work authorization user identification number and date of 
authorization are as follows: 

Federal Work Authorization User Identification 
Number 

Date of Authorization 

2014-61: Fi.xed Route Software 
Natne of Project 

Cherokee County aoard of Commissioners 
Name of Public Employer 

I hereby declare under penalty ofperjury that the foregoing is 
true and correct. 
Executed on the ']..<; day of 
,---__;S""""'-'!'b...>r----.' 20 ..l!:L.. 
in AtJ,;j;; (city},~ (state). 

~o~zed Officer or Agent 

Printed Name of Authorized Officer or Agen< 

[NOTARY SEAL] 

My Cpmmission Expires; 
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APPENDIX "F" 
RFP 2014-61: Fixed Route Software 

CERTIFICATION REGARDING LOBBYING 

Certification for Contracts, Grants, Loans and Cooperative Agreements 

The undersigned on behalf of the Bidder/Proposer certifies, to the best of his/her knowledge and 
belief, that: . 

• No Federal appropriated funds have been paid or will be paid, by or on behalf of the applicant, to 
any per~on for influencing or attempting to influence an officer or employee of any agency, a 
Member of Congress, an officer or employee of Congress, or an employee of a Member of 
Congress in connection with the awarding of any Federal contract, the making of any Federal 
grant, the making of any Federal loan, the entering into of any cooperative agreement, and the 
extension, continuation, renewal, amendment or modification of any Federal contract, grant, loan 
or cooperative agreement. 

• If any funds other than Federal appropriated funds have been paid or will be paid to any person 
for influencing or attempting to influence an officer or employee of any agency, a Member of 
Congress, an officer or employee of Congress, or an employee of a Member of Congress itt 
connection with this Federal contract, grant, loan or cooperative agreement, the applicant shall 
complete and submit Standard Fonn LLL "Disclosure Form to Report Lobbying" in accordance 
with its instructions. 

• The applicant shall require that the language of this certification be included in the award 
document• for all subcontracts at all tiers (including subcontracts, sub grants and contracts under 
loans, and cooperative agreements) and that all sub-recipients shall certify and disclose 
accordingly. 

This certification is a material representation of fact upon which reliance ·was placed when this 
transaction was made or entered into. Submission of this certification is prerequisite for making 
or entering into this transaction imposed by Section 1352, Title 31, UPS Code. Any person who 
fails to file the required certification shall be subject to a civil penalty of not less than $10;000 
and not more than $100,000 for each such failure. 

Company Name 

C&& • 
Signature Date 

Printed Name 

,zoJJ 
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FEDERAL PROGRAM REQUIREMENTS: 
The CATS program is funded in part by Federal grant monies, and this procurement Is subject to 
all Federal Transit Administration (FTA) regulations which include, but are not limited to, the 
following: 

I. No Government Obligation to Third Parties 
A. The Purchaser and Contractor acknowledge and agree that, notwithstanding any 

concurrence by the Federal Government in or approval of the solicitation or award 
of the underlying contract, absent the express written consent by th.e Federal 
Government, the Federal Govermnent is not a p.arty to this contract and shall not 
be subject to any obligations or liabilities to the Purchaser, Contractor, or any 
other party (whether or not a party to that contract) pertaining to any matter 
resulting from the underlying contract. 

B. The Contractor agrees to include the above clause in each subcontract financed in 
whole or in part with Federal assistance pnwided by FTA. It is further agreed that 
the clause shall not be modified, <;>Xcept to identify the subcontractor who will be 
subject to its provisions. 

II. PrograM Fraud and False or Fraudulent Statements and Related Acts 
A, The Contractor acknowledges that the provisions of the Program Fraud Civil 

Remedies Act of 1986, as amended, 31 U.S.C. § § 3801 ~~.and U.S. DOT 
regulations, "Program Fraud Civil Remedies," 49 C.P.R. Part 31, apply to its 
actions pertaining to this Project. Upon execution of the underlying contract, the 
Contractor certifies or affinns the truthfulness and accuracy of any statement it 
has made, it makes, it may make, or causes to be made, pertaining to the 
underlying contract or the FTA assisted project for which this contract work is 
being performed. In addition to other penalties that may be applicable, the 
Contractor further acknowledges that if it makes, or causes to be made, a false, 
fictitious, or fraudulent claim, statement, submission, or certification, the Federal 
Government reserves the right to impose the penalties of the Program Fraud Civil 
Remedies Act of 1986 on the Contractor to the exteni the Federal Government 
deems appropriate. 

B. The Contractor also acknowledges that if it makes, or causes to be made, a false, 
fictitious, or fraudulent claim, statement, submission, or certification t{) the 
Federal Government under a contract connected with a project that is financed in 
whole or in part with Federal assistance originally awarded by FTA under the. 
authority of 49 U.S.C. § 5307, the Government reserves the right to impose the 
penalties of 18 U.S.C. § 1001 and 49 U.S.C. § 5307(n)(l) on the Contractor, to 
the extent the Federal Government deems appropriate. 

C. The Contractor agrees to include the above two clauses in each subcontract 
financed in whole or in part with Federal assistance provided by FTA. It is further 
agreed that the clauses shall not be modified, except to identify the subcontractor 
who will be subject to the provisions. 

III. Access to Records and Reports 
A. Where the Purchaser is not a State but a local govcrrunent and. is the FTA 

Recipient or a sub grantee of the FTA Recipient in accordance with 49 C. F. R. 
18.36(i), the Contractor agrees to provide the Purchaser, the FTA Administrator, 
the Comptroller General of the United States or any of their authorized 
representatives access to any books, documents, papers and .records of the 
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Contractor which are directly pertinent to this contract for the purposes of 
making audits, examinations, excerpts and transcriptions. Contractor also agrees, 
pursuant to 49 C. F. R. 633.17 to provide the FTA Administrator or his 
authorized representatives including any PMO Contractor access to Contractor's 
records and construction sites pertaining to a major capital project, defined at 49 
U.S.C. 5302(a)l, which is receiving federal financial assistance through the 
programs described at 49 U.S.C. 5307,5309 or 5311. 

B. Where the Purchaser is a State and is the FT A Recipient or a subgrantee of ihe 
FTA Recipient in accordance with 49 C.F.R. 633.17, Contractor agrees to 
provide the Purchaser, the FTA Administrator or his authorized representatives, 
including any PMO Contractor, access to the Contractor's records and 
construction sites pertaining to a ml\ior capital project, defined at 49 U.S.C. 
5302(a)l, which is. receiving federal financial assistance through the programs 
described at 49 U.S.C. 5307, 5309 or 5311. By definition, a major capital project 
excludes contracts of less than the simplified acquisition threshold currently set 
at $100,000. 

C. Where the Purchaser enters into a negotiated contract for other than a small 
purchase or under the simplified acquisition threshold and is an institution of 
higher education, a hospital or other non-profit organization and is the FTA 
Recipient or a subgrantee of the FTA Recipient in accordance with 49 C.F.R. 
19.48, Contractor agrees to provide the Purchaser, FTA Administrator, the 
Comptroller General of the United States or any of their duly authorized 
representatives with access to any books, documents, papers and record of the 
Contractor which are directly pertinent to this contract for the purposes of 
making audits, examinations, excetpts and transcriptions. 

D. Where any Purchaser which is the FTA Recipient or a subgrantee of the FTA 
Recipient in accordance with 49 U.S.C. 5325(a) enters into a contract for a 
capital project or improvement (defined at 49 U.S.C. 5302(a)l) through other 
than competitive bidding, the Contractor shall make available records related to 
the contract to the Purchaser, the Secretaty .of Transportation and the Comptroller 
General or any authorized officer or employee of any of them for the purposes of 
conducting an audit and inspection. 

E. The Contractor agrees to penuit any of the foregoing parties to reproduce by any 
means whatsoever or to copy excerpts and transcriptions as reasonably needed. 

F. The Contractor agrees to maintain all books, records, accounts and reports 
required under this contract for a period of not less than three years after the date 
of termination or expiration of this contract, except in the event of litigation or 
settlement of claims arising from the performance of this contract, in which case 
Contractor agrees to maintain same until the Purchaser, the FT A Administrator, 
the Comptroller General, or any of their d\lly authorized representatives, have 
disposed of all such litigation, appeals, claims m· ·exceptions related thereto. 
Reference 49 CFR 18.39(i)(ll). · 

G. FTA does not require the inclusion of these requirements in subcontracts. 

IV. Federal Changes 
A. Federal Changes - Contractor shall at all times comply with all applicable FT A 

regulations, policies, procedures and directives, including without limitation those 
listed directly or by reference in the between Purchaser and FT A, as they may be 
amended or promulgated from time to time during the term of this contract. 
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Contractor's failure to so comply shall constitute a material breach of this 
contract. 

V. Civil Rights Requiremeuts 
A. Nondiscrimination - In accordance with Title VI of the Civil Rights Act, 

as amended, 42 U.S.C. § 2000d, section 303 of the Age Discrimination 
Act of 1975, as amended, 42 U.S.C. § .6102, section 202 of the 
Americans with Disabilities Act of 1990, 42 U.S.C. § 12132, and 
Federal trausit law at 49 U.S.C. § 5332, the Contractor agrees that it will 
not discriminate against any employee or applicant for employment 
because of race, color, creed, national origin, sex, age, or disability. In 
addition, the Contractor agrees to comply with applicable Federal 
implementing regulations and other implementing requirements FTA 
may issue. 

B. Equal Employment Opportunity - The following equal employment 
opportunity requirements apply to the underlying contract: 

i. Race, Colm~ Creed, National Origin, Sex - In accordance with 
Title VII of the Civll Rights Act, as amended, 42 U.S.C. § 
2000e, and Federal transit laws at 49 U.S.C. § 5332, the 
Contractor agrees to comply with all applicable equal 
employment opportunity requirements of u;s. Department of 
Labor (U.S. DOL) regulations, "Office of Federal Contract 
Compliance Programs, Equal Employment Opportunity, 
Department of Labor," 41 C.F.R. Parts 60 el seq ., (which 
implement Executive Order No. 11246, "Equal Employment 
Opportunity," as amended by Executive Order No. 11375, 
"Amending Executive Order 11246 Relating to Equal 
Employment Opportunity," 42 U.S.C. § 2000e note), and with 
any applicable Federal stamtes, exec\Jtive orders, regulations, 
and Federal policies that may in the future affect construction 
activities undertaken in the course of the Project. The 
Contractor agrees to take affirmative action to ensure that 
applicants are employed, and that employees are treated during 
employment, without regard to their race, color, creed, national 
origin, sex, or age. Such action shall include, but not be limited 
to, the following: employment, upgrading, demotion or trausfer, 
recruitmeut or recruitment advertising, layoff or termination; 
rates of pay or other forms of compensation; and selection for 
training, including apprenticeship. In addition, the Contractor 
agrees to comply with any implementing requirements FTA 
may issue. 

ii. Age- In accordance with section 4 of the Age Discrimination in 
Employment Act of 1967, as amended, 29 U.S;C. § § 623 and 
Federal transit law at 49 U.S. C. § 5332, the Contractor agrees to 
refrain from discrimination against present and prospective 
employees for reason of age. In addition, the Contractor agrees 
to comply with any brtplementing reqUirements FTA may issue. 

iii. Disabilities • In accordance with secti\Jn 102 of the Americans 
with Disabilities Act, as amended, 42 U.S.C. § 12112, the 
Contractor agrees that it will comply with the requirements of 
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U.S. Equal Employment Opportunity Commission, 
"Regulations to Implement the Equal Employment Provisions 
of the Americans with Disabilities Act," 29 C.F,R. Part 1630, 
pertaining to employment of persons with disabilities. In 
addition, the Contractor agrees to comply with any 
implementing requirements FTA may issue. · 

C. The Contractor also agrees to include these requirements in each 
subcontract financed in whole or in part with Federal assistance provided 
by FT A, modified only if necessary to identify the affected parties. 

VI. Incorporation of Federal Transit Administration (FTA) Terms 
A. Incorporation of Federal Transit Administration (FTA) Terms - The preceding 

provisions include, in part, certain Standard Terms and Conditions required by 
DOT, whether or not expressly set forth in the preceding contract provisions. All 
contractual provisions required by DOT, as set forth in FTA Circular 4220.IE are 
hereby incorporated by reference. Anything to the contrary herein 
notwithstanding, all FTA mandated terms shall be deemed to control in the event 
of a conflict with other provisions contained in this Agreement. The Contractor 
shall not perform any act, fail to perform any act, or refuse to comply with any 
Cherokee County requests which would cause Cherokee County to be in violation 
of the FTA terms and conditions. 

VII. Energy Conservation Requirements 
A. Energy Conservation - The Contractor agrees to comply with mandatory 

standards and policies relating to energy efficiency which are contained in the 
state energy conservation plan issued in compliance with the Energy Policy and 
Conservation Act. 

Vlll. Disadvantaged Business Enterprise(DBE) 
A. This contract is subject to the requirements of Title 49, Code of Federal 

Regulations, Part 26, Participation by Disadvantaged Business Entetpris.es in 
Department of Transportation Financial Assistance Programs. The national 
goal for participation of Disadvantaged Business Enterpdses (DBE) is 10%. 
The agency's overall goal for DBE participation is 3 %. A separate contract 
goal has not been established for this procurement. 

B. The Contractor shall not discriminate on the basis of race, color, national 
origin, or sex in the performance of this contract. The Contractor shall carry 
out applicable requirements of 49 CFR Part 26 in the award and 
administration of this DOT-assisted contract. Faiiure by the Contractor to 
carry out these requirements is a material breach of this contract, which may 
result in the tenrtination of this contract or such other remedy as Cherokee 
County deems appropriate. Each subcontract the Contractor signs with a 
subcontractor must include the assurance in this paragraph (see 49 CFR 
26.!3(b)). The successful bidder/offeror will be required to report its DBE 
participation obtained through race-neutral means throughout the period of 
performance. 

C. The COiitractor is required to pay its subcontractors performing work related to 
this contract for satisfactory performance of that work no later than 30 days 
after the Contractor's receipt of payment for that work fi'om the Cherokee 
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County, In addition, the Contractor may not hold retainage from its 
subcontractors. 

D. The Contractor must promptly notify Cherokee County, whenever a DBE 
subcontractor performing work related to this contract is terminated or fails to 
complete its work, and must make good faith efforts to engage another DBE 
subcontractor to perform at least the same amount of work. The Contractor may 
not terminate any DBE subcontractor and perform that work through its own 
forces or those of an affiliate without prior written consent of Cherokee County. 

IX. Assignability Clause (piggyback procurements) 
A. Public Agency Participation/ A~signability 

X. Protests 

L Any public agency (i.e., city, district, public authority, public agency, 
municipality, and other political subdivision or any Fr A-funded entity) 
shall have the option of participating in any award made as a result of this 
proposal at the same prices, terms, and conditions. CA \'S reserves the 
right to assign all or any portion of the vehicles awarded under this 
Contract including option quantities, This assignment, should it occur, 
shall be agreed to by CATS and the Contractor. Once assigned, each 
agency will enter into its own contract and be solely responsible to the 
Contractor for obligations to the buses assigned. CATS' right of 
assignment will remain in force over the 5-year period or until completion 
of the contract to include options, whichever occurs first. CATS shall 
incur no financial responsibility in connection with contracts issued by 
another public agency. The public agency shall accept sole responsibility 
for placing orders or payments to the Contractor. 

A. Bidders/Proposers right to protest bid/proposal awards or for resolving contractual 
and administrative issues are outlined in the Cherokee County Procurement 
Ordinance Sub-Article 8 (Appeals and Remedies). 

B. Bidders/Proposers rightto protest bid/proposal awards or for resolving contractual 
and administrative issues are further outlined in Chapter VII of the FTA Circular 
4220.!F. 

i. Bidders/Proposers have the right to appeal Cherokee County's decisions to 
protests and/or contractual claims to the FrA. 

END OF REQUEST FOR PROPOSALS 
Appendices and Schedule 1 begirtnextpage. 
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Cherokee County, Georgia 
Agenda Request 

SUBJECT: PSAAward 

SUBMITTED BY: Amy Turcotte, Juvenile Comt httake Officer 

COMMISSION ACTION REQUESTED: 

MEETING DATE: 8/19/2014 

Approve County standard Professional Services Agreement (PSA) to Evidence Based Associates, LLC in the 
amount of$95,553.60 for the continuation of grant requiredFunctionalFamilyTherapy for the Juvenile Comt. 

FACTS AND ISSUES: 
The Cherokee County Juvenile Court received a grant from the Governor's Office (administered by the 
Crhninal Justice Coordinatmg Council [CJCC]) providing federal and state grant monies under the Juvenile 
Justice Incentive Grant (JJIG) Program to help offset the costs of juvenile comts to serve youth in their 
community who would otherwise be committed to the Georgia's Depru1ment ofJuvenile Justice. On August 5, 
2014, the Board accepted the CJCC Grant Yl5-8-007 and approved a Budget Amendment as noted below. 

The gt'rult requires the use oftherapyprogt·ams that are "evidence based"-FUllctional Family Therapy is one 
such approved program. The Govemor's Office recommended provider of Functional Frunily Therapy is 
Evidence Based Associates. They utilize approved, proprietruy strategies and copyrighted materials to effect 
changes in behavior through a focused and concentrated therapeutic approach. Further, EBA and their 
Functional Family Therapy program have a documented ffilprovement rate as required by the tenns ofthe gt·ant 
agt·eement. 

The Board approved the prior PSA with EBA on Febmmy 4, 2014 which ran in conjunction with the state 
grant and temrinated June 30, 2014. This PSA will be effective as of July 1, 2014 and will expire June 30, 
2015; the PSA will renew automatically (through June 30, 2017) as long as the grant is renewed each State 
fiscal ear. 
BUDGET: 

Budgeted Amount: 
Amount Encumbered: 
Amount Spent to Date: 
Amount Requested: 
Remainffig Budget: 

$117,531.00 
$0 
$0 
$95,553.60 
$21,977.40 

Account Name: Juvenile Crt Grant Fund 
Account#: 22600000-Sxxxx-JJIG 

Budget Adjustment Necessaty: Yes*D No - *If yes, a Budget Amendment fonn MUST be attached. 
Contract ot' Amendment: Yes*- NoD *If yes, a Procurement Summary MUST be attached. 
Ordmrutce!Resolution: YesD No -
Note: Contracts (Otherthnn County's Standard Agreements), ordimmces & res()lutionsn'quirc prior review by County Manager and County Attomey. 

ADMINISTRATIVE RECOMMENDATION: 

Approve County standard Professional Services Agreement (PSA) to Evidence Based Associates, LLC., m the 
amount of $95,553.60 for the continuation of required Functional Family Therapy for the Juvenile Court. 

REVIEWED BY: 

DEPARTMENT HEAD: 

AGENCY DIRECTOR: 

COUNTY MANAGER 

Christy
Typewritten Text
2.4



Procurement Summary 

Date Submitted: 
Submitted by: 
PSA Number: 
Value of Contract: 
Period of Performance: 
Supplier Name: 
General Description: 
Source of Funds: 

11-Aug-14 
Kristi Thompson 

N/A 
$95,534 
July 1, 2014 -June 30, 2017 
Evidence Based Associates, LLC 

Functional Family Therapy 

Federal and State Grant Monies 

Contract Information 
Proposed Contract Type 

X Standard Professional Services Agreement 

Standard Construction Services Agreement 

PSA with Exceptions Approved by Counsel 

Supplier Agreement Approved by Counsel 

Standard Purchase Order 

Formal Advertised Procurement: Yes No' X 

Number of Bidders Contacted I Number of Bids Received: 

Supplier Selection Based on: 

If Award to Non-County Business: 
(If Applicable) 

Summary of Analysis I Scoring 

Total Score* Price* 

$ 95,533.60 

Fair Price Determination: Meti]QQ 

X 

Only One Bidder Weight Proposal Evaluation Criteria 
Lowest Bidder 
Lowest Evaluated Bidder 
Hi hest Pro osal Scorin 

X Other* 
* Preferred by Governor's Office 

X No Cherokee Count!( Business submitted bid/proposal 
CC Business bid/proposal was non-responsive/not-responsible 

CC Business not within 5% of Low Bid (for consideration) 
CC Business Total Evaluated Score lnade uate for consideration 

Bidder location 

Evidence Based Assoc. Powder Springs, GA 

I Price Analvsls · ·voe 

Lowest I J Bidder 
jBest 'Features, 

or Markel Prtcing 
~Contract Pric ng 

, see attache< I 

Important Price Evaluation Notes: Price based on analysis performed in January 2014 at last award (see attached). Rates per day are same as last award 
at $53.07 per day with 90 days of therapy per participant for a per participant total of $4,776.68 
The increase in price is an increase of participants from 11 to 20; it does not represent a rate increase to the provider. 

Why Other Than low Bidder Selected: ~N"-/:_A:_ ______________________________________ _ 

(If Applicable) 

*Notes: ________________________________________ ___ 



Analysis of Pricing Provided by Evidence Based Associates. 

Breakdown Provided by EBA 

Initial Visits 

Document/Discussions 

Clinical Notes I Court Visits 

Total: 

4 Client Case Load 

Follow-up Visits 

Document/Discussions 
Clinical Notes 

Total: 

Trips 
The First 10 Days 

Hrs 

3 

Total Hours 

2 6 

10 

I 16 

Weekly Thereafter 

2 2 4 

6 

I 10 

Can Handle 4-5 clients at one time 

Very labor intensive 

--------------------
Hours Averaged 

Low High 

Number of Program Days 4 Client Caseload 5 Client Caseload 

10 Initial 16 16 

7 -;,. Follow-ups 10 8 

7 10 8 
7 10 8 

7 10 8 
7 10 8 

7 10 8 

7 10 8 
7 10 8 

7 10 8 
7 L 10 8 
7 10 8 
3 4.3 3.4 

90 130.3 107.4 

Average Cost/Client s 4,776.68 Average Case Costs s 4,777 s 4,777 

Dally Average: Is 53.071 Hourly Average: s 37 s 44 

Total Contract= 11 cases s 52,543.48 Annualized Billing Rate s 76,259 s 92,485 

To be billed by the day Is 53.07 I($/Hr x 2080 hrs/year) 
(90 X 11) 

Estimated Overhead/Profit/SG&A 45% s 34,317 s 41,618 

Therapy Provider Compensation 

Year s 41,943 s 50,867 

Hourly s 20 s 24 

Approximate Average Salary: $ 46,405 

Notes: 

Business model is similar, EB-A works with a network of independent contractors. 

The analysis determines an average cost per hourforthe services in based on an a typical caseload (as provided by EB-A). 

The therapy is labor intensive and only 4 to 5 clients can be managed by one therapist, creating a range of potiential costs/hour. 

A review of open job requirements determined an average salary for a therapist at $46K (range $25k- $89K). 

The average mark-up on the labor is 45%. 

Temporary Labor mark-ups typically range from 25-45% based on skill type. 

Given the use of proprietary methods (increasing the cost of being certified to use) the mark-up being 45% appears reasonable. 



This is the Standard Professional Services Agreement of Cherokee County. Any consultant 
doing business with the County must enter into this Agreement. 

PROFESSIONAL SERVICES AGREEMENT 

THIS AGREEMENT is effective as of this __ day of---::--:--:::-----::-=------:-
20 14, by and between CHEROKEE COUNTY, a political subdivision of the State of Georgia, 
acting by and through its governing authority, the Cherokee County Board of Commissioners 
("County"), and Evidence Based Associates, LLC ("Consultant"), collectively referred to as the 
"Parties. 11 

WITNESSETH THAT: 

WHEREAS, the County desires to retain Consultant to provide certain services generally 
described as Professional Services to the Cherokee County Juvenile Court; and 

WHEREAS, the County finds that specialized knowledge, skills, and training are 
necessary to perform the Work contemplated under this Agreement; and 

WHEREAS, the Consultant has represented that it is qualified by training and 
experience to perform the W ode; and 

WHEREAS, the Consultant desires to perform the Work under the terms and conditions 
set forth in this Agreement; and 

WHEREAS, the public interest will be served by this Agreement; 

NOW, THEREFORE, for and in consideration of the mutual promises, the public 
purposes, and the acknowledgements and agreements contained herein, together with other good 
and adequate consideration, the sufficiency of which' is hereby acknowledged, the Parties hereto 
do mutually agree as follows: 

I. SCOPE OF SERVICES AND TERMINATION DATE 

A. Project Description 

Evidence Based Associates, LLC CEBA) shall provide Functional Family Therapy to 
identified and selected youth in Cherokee County, Georgia in accordance with all federal and 
state grant reguirements. 

B. The Work 

The Work to be completed under this Agreement (the "Work") consists of Providing 
Functional Family Therapy to identified and selected juveniles and their families (as identified 
by Cherokee County Juvenile Court) within Cherokee County, GA. 



C. Schedule, Completion Date, and Term of Agreement 

Consultant warrants and represents that it will perform its services in a prompt and timely 
manner, which shall not impose delays on the progress of the Work. This Agreement shall 
commence as of the 1'1 day of July 2014, and the Work shall be completed on or before the 301
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day of June 2017 provided federal and/or state grant funding is continued. If the Term of this 
Agreement is longer than one year, the Parties agree that this Agreement, as required by 
O.C.G.A. § 36-60-13, shall terminate absolutely and without further obligation on the part of the 
County on December 31 each calendar year of the Tetm [ ~ unless this box is checked, in 
which case the Agreement shall terminate absolutely aud without further obligation on the 
part of the County at the end of the County's fiscal year each year of the Term], and further, 
that this Agreement shall automatically renew on January I of each subsequent calendar year [ 
~ unless this box is checked, in which case the Agreement shall automatically renew on 
the first day of each subsequent County fiscal year of the Term] absent the County's 
provision of written notice of non-renewal to Consultant at least five (5) days prior to the end of 
the then cun·ent calendar or fiscal year, as applicable. Title to any supplies, materials, 
equipment, or other personal property shall remain in Consultant until fully paid for by the 
County. 

II. WORK CHANGES 

A. The County reserves the right to order changes in the Work to be performed under 
this Agreement by altering, adding to, or deducting from the Work. All such changes shall be 
incorporated in written change orders executed by the Consultant and the County. Such change 
orders shall specify the changes ordered and any necessary adjustment of compensation and 
completion time. If the Parties cannot reach an agreement on the terms for performing the 
changed work within a reasonable time to avoid delay or other unfavorable impacts as 
detetmined by the County in its sole discretion, the County shall have the right to determine 
reasonable terms, and the Consultant shall proceed with the changed work. 

B. Any work added to the scope of this Agreement by a change order shall be 
executed under all the applicable conditions of this Agreement. No claim for additional 
compensation or extension of time shall be recognized, unless contained in a written change 
order duly executed on behalf ofthe County and the Consultant. 

C. The County Manager has authority to execute without futther action of the 
Cherokee County Board of Commissioners, any number of change orders so long as their total 
effect does not materially alter the terms of this Agreement or materially increase the total 
amount to be paid under this Agreement, as set forth in Section III(B) below. Any such change 
orders materially altering the terms of this Agreement or increasing the total amount to be paid 
under this Agreement in excess of $25,000 must be approved by resolution of the Cherokee 
County Board of Commissioners. 

III. COMPENSATION AND METHOD OF PAYMENT 

A. County agrees to pay the Consultant for the Work performed and costs incurred 
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by Consultant upon certification by the County that the Work was actually perfmmed and costs 
actually incun·ed in accordance with the Agreement. Compensation for Work performed and 
reimbursement for costs incurred shall be paid to the Consultant upon receipt and approval by 
the County of invoices setting forth in detail the services performed and costs incurred. Invoices 
shall be submitted on a monthly basis, and such invoices shall reflect charges incurred versus 
charges budgeted. Any deviations from the Work described in this Agreement shall be clearly 
communicated to the County before charges are incurred and shall be handled through change 
orders as described in Section II above. The County shall pay the Consultant within thirty (30) 
days after approval of the invoice by County staff. 

B. The total amount paid under this Agreement as compensation for Work performed 
and reimbursement for costs incurred shall not, in any case, exceed Ninety Five Thousand Five 
Hundred Thirty-Three Dollars and Sixty Cents ($95,533.60) for the first twelve months (July I, 
2014 to June 30, 2014), except as outlined in Section II(C) above. The compensation for Work 
performed shall be based upon a not to exceed hourly rate of Fifty-Three Dollars and Seven 
Cents ($53.07) per day per juvenile/family served with a minimum of Twenty (20) 
juveniles/families served per year (maximum per juvenile/family annual allocation of $4,776.68 
and/or 90 days). 

The number of juveniles/families served per year and/or the daily rate per 
youth/family may be increased after the first 12 months if agreed to by both Parties via 
Amendment to this Agreement. 

C. There is no reimbursement for costs provided in this Agreement. 

IV. COVENANTS OF CONSULTANT 

A. Expertise of Consultant 

Consultant accepts the relationship of trust and confidence established between it and the 
County, recognizing that the County's intention and purpose in entering into this Agreement is to 
engage an entity with the requisite capacity, experience, and professional skill and judgment to 
provide the Work in pursuit of the timely and competent completion of the Work undertaken by 
Consultant under this Agreement. 

B. Budgetary Limitations 

Consultant agrees and aclmowledges that budgetary limitations are not a justification for 
breach of sound principals of Consultant's profession and industry. Consultant shall take no 
calculated risk in the performance of the Work. Specifically, Consultant agrees that, in the event 
it cannot perform the Work within the budgetary limitations established without disregarding 
sound principals of Consultant's profession and industry, Consultant will give written notice 
immediately to the County. 
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C. County's Reliance on the Work 

The Consultant acknowledges and agrees that the County does not undertake to approve 
or pass upon matters of expertise of the Consultant and that, therefore, the County bears no 
responsibility for Consultant's Work perfmmed under this Agreement. The Consultant 
acknowledges and agrees that the acceptance of designs, plans, and specifications by the County 
is limited to the function of determining whether there has been compliance with what is 
required to be produced under this Agreement. The County will not, and need not, inquire into 
adequacy, fitness, suitability or correctness of Consultant's performance. Consultant further 
agrees that no approval of designs, plans, or specifications by any person, body or agency shall 
relieve Consultant of the responsibility for adequacy, fitness, suitability, and correctness of 
Consultant's Work under professional and industry standards, or for performing services under 
this Agreement in accordance with sound and accepted professional and industry principals. 

D. Consultant's Reliance on Submissions by the County 

Consultant must have timely information and input from the County in order to perform 
the Work required under this Agreement. Consultant is entitled to rely upon information 
provided by the County, but Consultant shall be required to provide immediate written notice to 
the County if Consultant !mows or reasonably should know that any information provided by the 
County is erroneous, inconsistent, or otherwise problematic. 

E. Consultant's Representative 

Terri Bames shall be authorized to act on Consultant's behalf with respect to the Work as 
Consultant's designated representative. 

F. Assignment of Agreement 

The Consultant covenants and agrees not to assign or transfer any interest in, nor delegate 
any duties of this Agreement, without the prior express written consent of the County. As to any 
approved subcontractors, the Consultant shall be solely responsible for reimbursing them, and 
the County shall have no obligation to them. 

G. Responsibility of Consultant and Indemnification of County 

The Consultant covenants and agrees to take and assume all responsibility for the Work 
rendered in connection with this Agreement. The Consultant shall bear all losses and damages 
directly or indirectly resulting to it and/or the County on account of the performance or character 
of the Work rendered pursuant to this Agreement. Consultant shall defend, indemnify and hold 
harmless the County, its officers, boards, commissions, elected and appointed officials, 
employees, servants, volunteers and agents (hereinafter refened to as "County Parties") from and 
against any and all claims, injuries, suits, actions, judgments, damages, losses, costs, expenses 
and liability of any kind whatsoever, including but not limited to, attorney's fees and costs of 
defense, (hereinafter "Liabilities") which may be the result of willful, negligent or tortious 
conduct arising out of the Work, performance of contracted services, or operations by the 
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Consultant, any subcontractor, anyone directly or indirectly employed by the Consultant or 
subcontractor or anyone for whose acts the Consultant or subcontractor may be liable, regardless 
of whether or not the negligent act is caused in part by a party indemnified hereunder. This 
indemnity obligation does not include Liabilities caused by or resulting from the sole negligence 
of the County or County Patties. Such obligation shall not be construed to negate, abridge, or 
otherwise reduce any other right or obligation of indemnity which would otherwise exist as to 
any party or person described in this provision. In any and all claims against the County or 
County Parties, by any employee of the Consultant, any subcontractor, anyone directly or 
indirectly employed by the Consultant or subcontractor or anyone for whose acts the Consultant 
or subcontractor may be liable, the indemnification obligation set forth in this provision shall not 
be limited in any way by any limitation on the amount or type of damages, compensation or 
benefits payable by or for the Consultant or any subcontractor under workers' or workmen's 
compensation acts, disability benefit acts or other employee benefit acts. This obligation to 
indemnify, defend, and hold harmless the County and County Parties shall survive expiration or 
termination of this Agreement, provided that the claims are based upon or arise out of actions 
that occurred during the performance of this Agreement. 

H. Independent Contractor 

Consultant hereby covenants and declares that it is engaged in an independent business 
and agrees to petform the Work as an independent contractor and not as the agent or employee of 
the County. The Consultant agrees to be solely responsible for its own matters relating to the 
time and place the services are performed; the instrumentalities, tools, supplies and/or materials 
necessary to complete the Work; hiring of Consultants, agents or employees to complete the 
Work; and the payment of employees, including compliance with Social Security, witltholding 
and all other regulations governing such matters. The Consultant agrees to be solely responsible 
for its own acts and those of its subordinates, employees, and subcontractors during the life of 
this Agreement. Any provisions of this Agreement that may appear to give the County the right 
to direct Consultant as to the details of the services to be performed by Consultant or to exercise 
a measure of control over such services will be deemed to mean that Consultant shall follow the 
directions of the County with regard to the results of such services only. 

I. Insurance 
(1) Requirements: 

The Consultant shall have and maintain in full force and effect for the duration of 
this Agreement, insurance insuring against claims for injuries to persons or 
damages to propetty which may arise from or in connection with the performance 
of the Work by the Consultant, its agents, representatives, employees or 
subcontractors. All policies shall be subject to approval by the County Attorney to 
form and content. These requirements are subject to amendment or waiver if so 
approved in writing by the County Manager. 

(2) Minimum Limits of Insurance: 
Consultant shall maintain the following insurance policies with limits no less 
than: 
(a) Comprehensive General Liability of $1,000,000 (one million dollars) 

combined single limit per occurrence for bodily and personal injury, 
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sickness, disease or death, injury to or destruction of propetty, including 
loss of use resulting therefrom. 

(b) Comprehensive Automobile Liability (owned, non-owned, hired) of 
$1,000,000 (one million dollars) combined single limit per occurrence for 
bodily and personal injury, sickness, disease or death, injury to or 
destruction of property, including loss of use resulting therefrom. 

(c) Professional Liability of $1,000,000 (one million dollars) limit for claims 
arising out of professional services and caused by the Consultant's etTors, 
omissions, or negligent acts. 

(d) Workers' Compensation limits as required by the State of Georgia and 
Employers Liability limits of $1,000,000 (one million dollars) per 
accident. 

(3) Deductibles and Self-Insured Retentions: 
Any deductibles or self-insured retentions must be declared to and approved by 
the County in writing. 

(4) Other Insurance Provisions: 
The policy is to contain, or be endorsed to contain, the following provisions: 
(a) General Liability and Automobile Liability Coverage. 

(i) The County and County Parties are to be covered as insureds as 
respects: liability arising out of activities performed by or on 
behalf of the Consultant; products and completed operations of the 
Consultant; premises owned, leased, or used by the Consultant; 
automobiles owned, leased, hired, or borrowed by the Consultant. 
The coverage shall contain no special limitations on the scope of 
protection afforded to the County or County Parties. 

(ii) The Consultant's insurance coverage shall be primary 
noncontributing insurance as respects to any other insurance or 
self-insurance available to the County or County Parties. Any 
insurance or self-insurance maintained by the County or County 
Patties shall be in excess of the Consultant's insurance and shall 
not contribute with it. 

(iii) Any failure to comply with repmting provisions of the policies 
shall not affect coverage provided to the County and County 
Parties. 

(iv) Coverage shall state that the Consultant's insurance shall apply 
separately to each insured against whom claim is made or suit is 
brought. 

(v) Coverage shall be provided on a "pay on behalf' basis, with 
defense costs payable in addition to policy limits. There shall be 
no cross liability exclusion. 

(vi) The insurer shall agree to waive all rights of subrogation against 
the County and County Patties for losses arising from work 
perfmmed by the Consultant for the County. 

(b) Workers' Compensation Coverage. 
The insurer providing Workers' Compensation Coverage will agree to 
waive all rights of subrogation against the County and County Parties for 
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losses arising from work performed by the Consultant for the County. 
(c) All Coverages. 

(i) Each insurance policy required by this clause shall be endorsed to 
state that coverage shall not be suspended, voided, canceled, 
reduced in coverage or in limits except after thirty (30) days prior 
written notice by certified mail, return receipt requested, has been 
given to the County. 

(ii) Policies shall have concurrent starting and ending dates. 
(5) Acceptability of Insurers: 

Insurance is to be placed with insurers with an A.M. Bests' rating of no less than 
A:VII. 

(6) Verification of Coverage: 
Consultant shall furnish the County with certificates of insurance and 
endorsements to the policies evidencing coverage required by this Article prior to 
the start of work. The certificate of insurance and endorsements shall be on a fotm 
utilized by Consultant's insurer in its notmal course of business and shall be 
received and approved by the County prior to execution of this Agreement by the 
County. The County reserves the right to require complete, certified copies of all 
required insurance policies at any time. The Consultant shall provide proof that 
any expiring coverage has been renewed or replaced at least two (2) weeks prior 
to the expiration of the coverage. 

(7) Subcontractors: 
Consultant shall include all subcontractors as insureds under its policies or shall 
furnish separate certificates and endorsements for each subcontractor. All 
coverage for subcontractors shall be subject to all of the requirements stated in 
this Agreement, including but not limited to naming the parties as additional 
insureds. 

(8) Claims-Made Policies: 
Consultant shall extend any claims-made insurance policy for at least six (6) years 
after termination or final payment under the Agreement, whichever is later. 

(9) County as Additional Insured and Loss Payee: 
The County shall be named as an additional insured and loss payee on all policies 
required by this Agreement, except the County need not be named as an 
additional insured and loss payee on any Professional Liability policy or Workers' 
Compensation po !icy. 

J. Employment of Unauthorized Aliens Prohibited- E-Verify Affidavit 

It is the policy of County that unauthorized aliens shall not be employed to perform work 
on County contracts involving the physical performance of services. Therefore, the County shall 
not enter into a contract for the physical performance of services within the State of Georgia 
unless: 

i2S](l) the Consultant shall provide evidence on County-provided forms, attached hereto 
as Exhibits "A" and "B" (affidavits regarding compliance with the E-Verify 
program to be sworn under oath under criminal penalty of false swearing pursuant 

7 



to O.C.G.A. § 16-10-71), that it and Consultant's subcontractors have conducted a 
verification, under the federal Employment Eligibility Verification ("EEV" or "E
Verify") program, of the social security numbers, or other identifYing information 
now or hereafter accepted by the E-Verify program, of all employees who will 
perform work on the County contract to ensure that no unauthorized aliens will be 
employed, or 

0(2) the Consultant provides evidence that it is not required to provide an affidavit 
because it is licensed pursuant to Title 26 or Title 43 or by the State Bar of 
Georgia and is in good standing as of the date when the contract for services is to 
be rendered. 

The Consultant hereby verifies that it has, prior to executing this Agreement, executed a 
notarized affidavit, the form of which is provided in Exhibit "A", and submitted such affidavit to 
County or provided the County with evidence that it is not required to provide such an affidavit 
because it is licensed and in good standing as noted in subsection (2) above: Further, Consultant 
hereby agrees to comply with the requirements of the federal Immigration Reform and Control 
Act of 1986 (IRCA), P.L. 99-603, O.C.G.A. § 13-10-91 and Rule 300-10-1-.02. 

In the event the Consultant employs or contracts with any subcontractor(s) in connection 
with the covered contract, the Consultant agrees to secure from such subcontractor(s) attestation 
of the subcontractor's compliance with O.C.G.A. § 13-10-91 and Rule 300-10-1-.02 by the 
subcontractor's execution of the subcontractor affidavit, the form of which is attached hereto as 
Exhibit "B", which subcontractor affidavit shall become part of the contractor/subcontractor 
agreement, or evidence that the subcontractor is not required to provide such an affidavit because 
it is licensed and in good standing as noted in subsection (2) above. If a subcontractor affidavit 
is obtained, Consultant agrees to provide a completed copy to the County within five (5) business 
days of receipt from any subcontractor. 

Where Consultant is required to provide an affidavit pursuant to O.C.G.A. § 13-10-91, 
the County Manager or his/her designee shall be authorized to conduct an inspection of the 
Consultant's and Consultant's subcontractors' verification process at any time to determine that 
the verification was correct and complete. The Consultant and Consultant's subcontractors shall 
retain all documents and records of their respective verification process for a period of three (3) 
years following completion of the contract. Further, where Consultant is required to provide an 
affidavit pursuant to O.C.G.A. §13-10-91, the County Manager or his/her designee shall further 
be authorized to conduct periodic inspections to ensure that no County Consultant or 
Consultant's subcontractors employ unauthorized aliens on County contracts. By entering into a 
contract with the County, the Consultant and Consultant's subcontractors agree to cooperate with 
any such investigation by making their records and personnel available upon reasonable notice 
for inspection and questioning. Where a Consultant or Consultant's subcontractors are found to 
have employed an unauthorized alien, the County Manager or his/her designee may report same 
to the Department of Homeland Security. The Consultant's failure to cooperate with the 
investigation may be sanctioned by termination of the contract, and the Consultant shall be liable 
for all damages and delays occasioned by the County thereby. 
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Consultant agrees that the employee-number category designated below is applicable to 
the Consultant. [Information only required if a contractor affidavit is required pursuant to 
O.C.G.A. § 13-10-91.] 

500 or more employees. 
I 00 or more employees. 

X Fewer than 100 employees. 

Consultant hereby agrees that, in the event Consultant employs or contracts with any 
subcontractor(s) in connection with this Agreement and where the subcontractor is required to 
provide an affidavit pursuant to O.C.G.A. § 13-10-91, the Consultant will secure from the 
subcontractor(s) such subcontractor(s') indication of the above employee-number category that is 
applicable to the subcontractor. 

The above requirements shall be in addition to the requirements of State and federal law, 
and shall be construed to be in conformity with those laws. 

K. Records, Reports and Audits 

(I) Records: 
(a) Records shall be established and maintained by the Consultant in 

accordance with requirements prescribed by the County with respect to all 
matters covered by this Agreement. Except as otherwise authorized, such 
records shall be maintained for a period of three years from the date that 
final payment is made under this Agreement. Furthermore, records that are 
the subject of audit findings shall be retained for three years or until such 
audit findings have been resolved, whichever is later. 

(b) All costs shall be supported by properly executed payrolls, time records, 
invoices, contracts, or vouchers, or other official documentation 
evidencing in proper detail the nature and propriety of the charges. All 
checks, payrolls, invoices, contracts, vouchers, orders or other accounting 
documents pertaining in whole or in pmt to this Agreement shall be clearly 
identified and readily accessible. 

(2) Reports and Infmmation: 
Upon request, the Consultant shall furnish to the County any and all statements, 
records, reports, data and information related to matters covered by this 
Agreement in the form requested by the County. 

(3) Audits and Inspections: 
At any time during normal business hours and as often as the County may deem 
necessary, there shall be made available to the County for examination all records 
with respect to all matters covered by this Agreement. The Consultant will permit 
the County to audit, examine, and make excerpts or transcripts from such records, 
and to audit all contracts, invoices, materials, payrolls, records of personnel, 
conditions of employment and or data relating to all matters covered by this 
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Agreement. 

L. Conflicts oflnterest 

Consultant agrees that it shall not engage in any activity or conduct that would result in a 
violation of the Cherokee County Code of Ethics. 

M. Confidentiality 

Consultant acknowledges that it may receive confidential information of the County and 
that it will protect the confidentiality of any such confidential information and will require any of 
its subcontractors, consultants, and/or staff to likewise protect such confidential information. 
The Consultant agrees that confidential information it receives or such reports, information, 
opinions or conclusions that Consultant creates under this Agreement shall not be made available 
to, or discussed with, any individual or organization, including the news media, without prior 
written approval of the County. The Consultant shall exercise reasonable precautions to prevent 
the unauthorized disclosure and use of County information whether specifically deemed 
confidential or not. 

Consultant acknowledges that the County's disclosure of documentation is governed by 
Georgia's Open Record's Act, and Consultant further acknowledges that if Consultant submits 
records containing trade secret information, and if Consultant wishes to keep such records 
confidential, Consultant must submit and attach to such records an affidavit affirmatively 
declaring that specific information in the records constitutes trade secrets pursuant to Article 27 
of Chapter 1 of Title 10, and the Parties shall follow the requirements of O.C.G.A. § 50-18-
72(a)(34) related thereto. 

N. Licenses, Certifications and Permits 

The Consultant covenants and declares that it has obtained all diplomas, certificates, 
licenses, permits or the like required of the Consultant by any and all national, state, regional, 
county, local boards, agencies, commissions, committees or other regulatory bodies in order to 
perform the Work contracted for under this Agreement. All work performed by Consultant under 
this Agreement shall be in accordance with applicable legal requirements and shall meet the 
standard of quality ordinarily expected of competent professionals. 

0. Key Personnel 

All of the individuals identified in Exhibit "C" are necessary for the successful 
completion of the Work due to their unique expertise and depth and breadth of experience. There 
shall be no change in Consultant's Project Manager or members of the project team, as listed in 
Exhibit "C", without written approval of the County. Consultant recognizes that the composition 
of this team was instrumental in the County's decision to award the work to Consultant and that 
compelling reasons for substituting these individuals must be demonstrated for the County's 
consent to be granted. Any substitutes shall be persons of comparable or superior expertise and 
experience. Failure to comply with the provisions of this section shall constitute a material 
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breach of Consultant's obligations under this Agreement and shall be grounds for termination. 
Consultant shall not subcontract with any third party for the performance of any pottion of the 
Work without the prior written consent of the County. Consultant shall be solely responsible for 
any such subcontractors in terms of performance and compensation. 

C8'J This Section does not apply. 

P. Authority to Contract 

The Consultant covenants and declares that it has obtained all necessary approvals of its 
board of directors, stockholders, general partners, limited pattners or similar authorities to 
simultaneously execute and bind Consultant to the terms of this Agreement, if applicable. 

Q. Ownership of Work 

All repotts, designs, drawings, plans, specifications, schedules, work product and other 
materials prepared or in the process of being prepared for the Work to be performed by the 
Consultant ("Materials") shall be the property of the County, and the County shall be entitled to 
full access and copies of all such Materials. Any such Materials remaining in the hands of the 
Consultant or subcontractor upon completion or termination of the Work shall be delivered 
immediately to the County. The Consultant assumes all risk of loss, damage or destruction of or 
to such Materials. If any Materials are lost, damaged or destroyed before final delivery to the 
County, the Consultant shall replace them at its own expense. Any and all copyrightable subject 
matter in all Materials is hereby assigned to the County, and the Consultant agrees to execute any 
additional documents that may be necessary to evidence such assignment. 

R. Nondiscrimination 

In accordance with Title VI of the Civil Rights Act, as amended, 42 U.S. C. § 2000d, 
section 303 of the Age Discrimination Act of 1975, as amended, 42 U.S.C. § 6102, section 202 
of the Americans with Disabilities Act of 1990, 42 U.S.C. § 12132, and all other provisions of 
Federal law, the Consultant agrees that, during performance of this Agreement, Consultant, for 
itself, its assignees and successors in interest, will not discriminate against any employee or 
applicant for employment, any subcontractor, or any supplier because of race, color, creed, 
national origin, gender, age or disability. In addition, Consultant agrees to comply with all 
applicable implementing regulations and shall include the provisions of this Section IV(R) in 
every subcontract for services contemplated under this Agreement. 

V. COVENANTS OF THE COUNTY 

A. Right of Entry 

The County shall provide for right of entry for Consultant and all necessary equipment in 
order for Consultant to complete the Work. 
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B. County's Representative 

Amy Turcotte, shall be authorized to act on the County's behalf with respect to the Work 
as the County's designated representative; provided that any changes to the Work or the terms of 
this Agreement must be approved as provided in Section II above. 

VI. TERMINATION 

A. The County shall have the right to terminate this Agreement for convenience by 
providing written notice thereof at least five (5) calendar days in advance of the termination date. 
The Consultant shall have no right to tetminate this Agreement prior to completion of the Work, 
except in the event of tbe County's failure to pay the Consultant within thirty (30) days of 
Consultant providing the County with notice of a delinquent payment arid an opportunity to cure. 

B. Upon termination, County shall provide for payment to the Consultant for 
services rendered and expenses incurred prior to the termination date. 

C. Upon termination, the Consultant shall: (1) promptly discontinue all services 
affected, unless the notice directs otherwise; and (2) promptly deliver to the County all data, 
drawings, reports, summaries, and such other information and materials as may have been 
generated or used by the Consultant in performing this Agreement, whether completed or in 
process, in the form specified by the County. 

D. The rights and remedies of the County and the Consultant provided in this Article 
are in addition to any other rights and remedies provided under this Agreement or at law or in 
equity. 

VII. NO PERSONAL LIABILITY 

Nothing herein shall be construed as creating any individual or personal liability on the 
part of any County Patty. No County Patty shall be personally liable to the Consultant or any 
successor in interest in the event of any default or breach by the County or for any amount which 
may become due to the Consultant or successor or on any obligation under the terms of this 
Agreement. Likewise, Consultant's performance of services under this Agreement shall not 
subject Consultant's individual employees, officers or directors to any personal liability. The 
Patties agree that their sole and exclusive remedy, claim, demand or suit shall be directed and/or 
asserted only against Consultant or the County, respectively, and not against any employee, 
officer, director, or elected or appointed official. 

VIII. ENTIRE AGREEMENT 

This Agreement constitutes the complete agreement between the Patties and supersedes 
any and all other agreements, either oral or in writing, between the Parties with respect to the 
subject matter of this Agreement. No other agreement, statement or promise relating to the 
subject matter of this Agreement not contained in this Agreement shall be valid or binding. This 
Agreement may be modified or amended only by a written document signed by representatives 
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of both Parties with appropriate authorization. 

IX. SUCCESSORS AND ASSIGNS 

Subject to the provision of this Agreement regarding assignment, this Agreement shall be 
binding on the heirs, executors, administrators, successors and assigns of the respective Parties, 
provided that no patty may assign this Agreement without prior written approval of the other 
party. 

X. APPLICABLE LAW 

If any action at law or in equity is brought to enforce or interpret the provisions of this 
Agreement, the rnles, regulations, statutes and laws of the State of Georgia will control. Any 
action or suit related to this Agreement shall be brought in the Superior Court of Cherokee 
County, Georgia. 

XI. CAPTIONS AND SEVERABILITY 

The caption or headnote on articles or sections of this Agreement are intended for 
convenience and reference purposes only and in no way define, limit or describe the scope or 
intent thereof, or of this Agreement nor in any way affect this Agreement. Should any article(s) 
or section(s), or any patt thereof, later be deemed unenforceable by a comt of competent 
jurisdiction, the offending pmtion of the Agreement should be severed, and the remainder of this 
Agreement shall remain in full force and effect to the extent possible. 

XII. BUSINESS LICENSE 

Prior to commencement of the services to be provided hereunder, Consultant shall apply 
to the County for a business license, pay the applicable business license fee, and maintain said 
business license during the term of this Agreement. 

XIII. NOTICES 

A. Communications Relating to Day-to-Day Activities 

All communications relating to the day-to-day activities of the Work shall be exchanged 
between Amy Turcotte for the County and Terri Barnes for the Consultant. 

B. Official Notices 

All other notices, requests, demands, writings, or correspondence, as required by this 
Agreement, shall be in writing and shall be deemed received, and shall be effective, when: (1) 
personally delivered, or (2) on the third day after the postmark date when mailed by certified 
mail, postage prepaid, return receipt requested, or (3) upon actual delivery when sent via national 
overnight commercial carrier to the Patties at the addresses given below, or at a substitute 
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address previously furnished to the other Parties by written notice in accordance herewith: 

NOTICE TO THE COUNTY shall be sent to: 

Cherokee County Board of Commissioners 
Procurement & Risk Management Department 
1130 Bluffs Parkway 
Canton, GA 30114 

NOTICE TO THE CONSULT ANT shall be sent to: 

Terri Barnes 
2436 Steinbeck Lane 
Powder Springs, GA 30127 
Ph: 770.90.6046 
Email: tbarnes!illebanetwork.com 

Future changes in address shall be effective only upon written notice being given by the County 
to Consultant or by Consultant to County Manager via one of the delivery methods described in 
this Section. 

XIV. WAIVER OF AGREEMENT 

No failure by the County to enforce any right or power granted under this Agreement, or 
to insist upon strict compliance by Consultant with this Agreement, and no custom or practice of 
the County at variance with the terms and conditions of this Agreement shall constitute a general 
waiver of any future breach or default or affect the County's right to demand exact and strict 
compliance by Consultant with the te1ms and conditions of this Agreement. 

XV. NO TIDRD PARTY RIGHTS 

This Agreement shall be exclusively for the benefit of the Parties and shall not provide 
any third parties with any remedy, claim, liability, reimbursement, cause of action or other right. 

XVI. SOVEREIGN IMMUNITY 

Nothing contained in this Agreement shall be construed to be a waiver of the County's 
sovereign immunity or any individual's qualified good faith or official immunities. 

XVII. FORCE MAJEURE 

Neither the County nor Consultant shall be liable for their respective non-negligent or 
non-willful failure to perfmm or shall be deemed in default with respect to the failure to perform 
(or cure a failure to petform) any of their respective duties or obligations under this Agreement 
or for any delay in such performance due to: (a) any cause beyond their respective reasonable 
control; (b) any act of God; (c) any change in applicable governmental rules or regulations 
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rendering the performance of any pottion of this Agreement legally impossible; (d) earthquake, 
fire, explosion or flood; (e) strike or labor dispute, excluding strikes or labor disputes by 
employees and/or agents of CONSULTANT; (f) delay or failure to act by any governmental or 
military authority; or (g) any war, hostility, embargo, sabotage, civil disturbance, riot, 
insurrection or invasion. In such event, the time for performance shall be extended by an amount 
of time equal to the period of delay caused by such acts, and all other obligations shall remain 
intact. 

IN WITNESS WHEREOF the County and the Consultant have executed this 
Agreement effective as of the date the last Party executes this Agreement. 

[SIGNATURES ON FOLLOWING PAGE] 
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SIGNED, SEALED, AND DELIVERED 
in the presence of: 

Witness 

Notary Public 

[NOTARY SEAL] 

My Commission Expires: 

SIGNED, SEALED, AND DELIVERED 
in the presence of: 

Witness 

Notary Pnblic 

[NOTARY SEAL] 

My Commission Expires: 

CONSULTANT: Evidence Based Assoc, LLC 

By: 
Its: 

[CORPORATE SEAL] 

CHEROKEE COUNTY 

By: 
Its: 

[COUNTY SEAL] 
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EXHIBIT "A" 

STATE OF GEORGIA 
COUNTY OF CHEROKEE 

CONTRACTOR AFFIDAVIT AND AGREEMENT 

By executing this affidavit, the undersigned contractor verifies its compliance with O.C.G.A. § 13-10-91, stating 
affirmatively that the individual, firm, or corporation which is engaged in the physical performance of services on 
behalf of Cherokee County has registered with, is authorized to use and uses the federal work authorization program 
commonly known as E-Verify, or any subsequent replacement program, in accordance with the applicable 
provisions and deadlines established in O.C.G.A. § 13-10-91. Fmthermore, the undersigned contractor will continue 
to use the federal work authorization program throughout the contract period and the undersigned contractor will 
contract for the physical performance of services in satisfaction of such contract only with subcontractors who 
present an affidavit to the contractor with the information required by O.C.G.A. § l3-10-91(b). 

Contractor hereby attests that its federal work authorization user identification number and date of authorization are 
as follows: 

340839 
Federal Work Authorization User Identification 
Number 

7/5/2010 
Date of Authorization 

Evidence-Based Associates 
Name of Contractor 

Cherokee County Juvenile Court 
Name of Project 

Cherokee County Board of Commissioners 
Name of Public Employer 
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I hereby declare under penalty of perjury that the 
foregoing is true and correct. 
Executed on ___ ,_, 2014 in 
_______ (city), __ (state). 

Signature of Authorized Officer or Agent 

Printed Name and Title of Authorized Officer or 
Agent 

SUBSCRIBED AND SWORN BEFORE ME ON 
THISTHE DAYOF ,2014. 

NOTARY PUBLIC 

[NOTARY SEAL] 

My Commission Expires: 



EXHIBIT "B" 

STATE OF GEORGIA 
COUNTY OF CHEROKEE 

SUBCONTRACTOR AFFIDAVIT 

By executing this affidavit, the undersigned subcontractor verifies its compliance with O.C.G.A. § 13-10-91, stating 
affirmatively that the individual, firm or corporation which is engaged in the physical performance of services under 
a contract with Evidence-Based Associates. LLC. on behalf of Cherokee County has registered with, is authorized to 
use and uses the federal work authorization program commonly known as E-Verify, or any subsequent replacement 
program, in accordance with the applicable provisions and deadlines established in O.C.G.A. § 13-10-91. 
Furthermore, the undersigned subcontractor will continue to use the federal work authorization program throughout 
the contract period, and the undersigned subcontractor will contract for the physical performance of services in 
satisfaction of such contract only with sub-subcontractors who present an affidavit to the subcontractor with the 
information required by O.C.G.A. § 13-10-91(b). Additionally, the undersigned subcontractor will forward notice 
of the receipt of an affidavit from a sub-subcontractor to the contractor within five (5) business days of receipt. If 
the undersigned subcontractor receives notice that a sub-subcontractor has received an affidavit from any other 
contracted sub-subcontractor, the undersigned subcontractor must forward, within five (5) business days of receipt, a 
copy of the notice to the contractor. 

Subcontractor hereby attests that its federal work authorization user identification number and date of authorization 
are as follows: 

Federal Work Authorization User Identification 
Number 

Date of Authorization 

Name of Subcontractor 

Cherokee County Juvenile Court 
Name of Project 

Cherokee County Board of Commissioners 
Name of Public Employer 
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I hereby declare under penalty of perjury that the 
foregoing is true and correct. 

Executed on ___ ,_, 20 I_ in __ ( city), 
__ (state). 

Signature of Authorized Officer or Agent 

Printed Name and Title of Authorized Officer or 
Agent 

SUBSCRIBED AND SWORN BEFORE ME 
ON THIS THE DAY OF 
_____ ,201_ 

NOTARY PUBLIC 

[NOTARY SEAL] 

My Commission Expires: 



EXHIBIT "C" 

[Inseti any list of key personnel pursuant to Section IV(O).] 

~ This Section not used. 
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EXHIBIT "D" 

In conformance with the grant requirements, Evidence Based Programs will use Functional Family 
Therapy as outlined below: 

Functional Family Therapy (FFT) is cited in multiple lists, most notably by the Blueprints for Healthy 
Youth Development of the Center for the Study and Prevention of Violence, Crime Solutions of the 
United States Department of Justice, the Washington State Institute of Public Policy and others as one of 
only a few research proven programs for reducing juvenile delinquency and improving youth and family 
outcomes. FFT focuses on treating youth aged eleven to eighteen (I 1-18) ranging from at-risk 
preadolescents to youth with very serious problems such as conduct disorder. Treatment duration is 
approximately one to three (1-3) sessions a week for three to four (3-4) months, is home-based and is 
scheduled during the day or evenings as conveniently as possible for the families. 

Case Rates are provided as follows (these rates are subject to adjustment on a yearly basis in accordance 
with the Consumer Price Index or another adjustment factor agreed to by both Parties and dependent upon 
grant allocations to the County): 

FFT- 90 day treatment= $4,776.68/case billed at $53.07 per day per case. 

a. Program Referrals and Intake 
EBA and Cherokee County Juvenile Couti (Patiners) commit to establishing a program referrals 
and intake procedures consistent with the parameters and requirements of the evidence-based 
program selected within 90 days of contract execution (or as previously established if renewing 
Agreement). The Partners also commit to developing/continuing: 

• Detailed description of how the DJJ Detention Assessment Instrument (DAI) and Pre
Disposition Risk Assessment will be utilized to ensure consistency and uniformity in 
decision making. 

• Training for Cherokee County Juvenile Court intake officers so they can appropriately 
explain these services to parents and development of a standardized written consent form 
that must be obtained from all caregivers to refer youth to these services. 

b. Staff Roles and Responsibilities 
EBA will assign a pati-time EBA Project Manager who will serve as an extension of the 
Cherokee County Juvenile Court to ensure strict adherence to each of the selected program's 
established protocols. 

The EBA Project Manager is responsible for: 
• Providing overall project oversight and management with a rigorous focus on meeting or 

exceeding expected outcomes 
• Facilitating stakeholder collaboration and management to ensure continuous buy-in and 

support for the diversion initiative and evidence based services 
• Ensuring an adequate number of referrals and point in time utilization of slot capacity for 

all provider agencies and working with the Cherokee County Juvenile Couti as needed to 
resolve refenal issues 

• Overseeing the procurement, hiring, orientation, training, model adherence, 
administrative management and acconntability of all provider agencies and clinical teams 

• Sharing all outcome data and improvement plans with key stakeholders 
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c. Staff Orientation and Training 
All evidence based program therapists, supervisors and facilitators will receive required initial 
and on-going training in the models from the respective national dissemination organizations to 
ensure model adherence. EBA will broker this training for all selected service providers and 
engage in additional provider readiness, technical assistance and support activities to ensure 
provider effectiveness including, but not limited to: 

• At contract inception/renewal, EBA will send all providers an organizational checklist 
that includes all administrative, programmatic and purchasing requirements for model 
implementation with an associated timeline and oversee the adherence to this timeline. 

• Meet with the agency executive directors to review and approve their plans for 
integrating the new teams into tbeir organization and establishing the appropriate 
structures and organizational culture needed to support model adherence. 

• Assist and oversee the hiring of all supervisors and facilitators and implement 
EBAssets™ to help providers recruit and retain staff more effectively. 

• Monitor model adherence and case outcomes and work with national evidence based 
program consultants and providers to implement ongoing training and technical 
assistance to address improvement needs. 
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EXHIBIT E 

Goals, Objectives, and Evaluation 
a. Program Goals 
To ensure adherence to the overall mission and intent of the initiative, the program 
goals for this diversion initiative will include: 

1. Reduce felony commitments to Department of juvenile justice and STP 
sentences. 

2. Increase the use of evidence-based practices as community-based 
alternatives to detention and residential placement 

3. Reduce the recidivism rate of youth involved with the juvenile justice 
system 

4. Reduce annual secure detention admissions and rate of admissions. 

5. Reduce annual secure confinements and rate of confinements. 

6. Demonstrate a cost-savings through the provision of research-informed, 
community-based services to youth in the juvenile justice system 

7. Develop a more research-informed, data-driven juvenile justice system 
focused on the rigorous monitoring and continuous quality improvement 
of public safety, youth, and family outcomes 

b. Program Objectives 

To ensure adherence to the objectives of the initiative, EBA is committed to meeting 
and exceeding the following program objectives during the FY 2014/15 cycle: 

1. Project will demonstrate a 20% reduction from fiscal year 2012 in the rate of 
annual felony commitments to Djj and Short Term Program (STP) admissions. 

2. Project will demonstrate reduction in annual Secure Confinement rate. 

3. Project will demonstrate reduction in annual Secure Detention rate. 

4. At least 75% of project participants will complete program requirements. 

5. At least 55% of youth completing services will notre-offend as calculated using 
recidivism definition. As defined by: A new charge (within 3 years of the initial 
post-adjudication community placement) which results in a juvenile court 
delinquency adjudication OR adult criminal court conviction. 

6. Project will report cost-savings per youth by calculating average cost to provide 
targeted intervention subtracted from average cost to detain youth. 





Cherokee County, Georgia 
Agenda Request 

SUBJECT: Purchase of Patrol Vehicles MEETING DATE: August 19,2014 

SUBMITTED BY: Stacey D. Williams, Cherokee Sheriffs Office 

COMMISSION ACTION REQUESTED: 

Consider approval to purchase sixteen (16) new vehicles for the Cherokee Sheriffs Office f\·om Akin Dodge in 
the amount of $375,856.00. 

FACTS AND ISSUES: 

The Sheriffs Office is in need of sixteen (16) new patrol vehicles (16 Chargers) due to the high mileage on the 
current fleet of patrol vehicles. The Sheriffs Office plans to purchase the vehicles using budgeted funds 
allocated for this budget year. The Sheriffs Office will auction (16) old vehicles and replace with the new 
vehicles. 

Akins Dodge (state contractor holder) was the low bidder ofthe Dodge Charger at- $23,491.00. Second low 
bidder was Robert Loehr Dodge at $23,904.00.Troncalli Dodge, Cherokee Dodge, Palmer Dodge, Mall of 
Georgia Dodge, and University Dodge all could not provide pricing on the 2014 Dodge Chargers. 

BUDGET: 
Budgeted Amount: 
Amount Encumbered: 
Amount Spent to Date: 
Amount Requested: $375,856.00 
Remaining Budget 

Budget Adjustment Necessary: Yes .,. No 

Contract Approval Required: Yes No .,. . 

Account Name: 
Account#: 

Note: If yes, please attach budget amendment form 

Note: Contracts require County Manager and County Attomey review prior to requesting BOC consideration. 

ADMINISTRATIVE RECOMMENDATION: To approve the request by Cherokee Sheriffs Office to 
purchase sixteen (16) new patrol vehicles fully equipped. 

REVIEWED BY: 

DEPARTMENT HEAD: 

AGENCY DIRECTOR: 

COUNTY MANAGER 

Christy
Typewritten Text
2.5



InHirnctlontil 

Chcrol,ec County Board of Commissioners 
Budeet Transfct• Form 

~ l'or bmJsu! amendment<; lncrttilbing or lle~tffW!illl~ the budgg! rcvell!Je§ muM gquul cxpendiluft;!i, 

t flor ht~d!{f!l imnM~mllw mH lui!Jl §lwultf llij!Jlllt.~ro, 

f IJUdWJI tron!lf~r!i within u d!tfJUfillwnl wilh/11 ih~ §Jltn!l fum.l IJf!i gJJowu-d wl!h !Ill! npprovnl ol'lh!! County Mutl!lgt5f.. 

¥Any clumsY lnlh!: b!ult;l!lt!d llHJOWll!i whkh wou!d fl?§Uil iJI an hwmu.w or !l!!!!WliliC to ilw butlt!tJ mmtlm opprow~ by Ill~ UOC, 

IUWENUES• < • 
Department 

Object On.! Code Account Name .. Amount 

·-
. . 

. """' ~ " 

EXI'ENDITIJHES• ' ' ' ' 
Depa11ment 
Org Code O~ject Account Name Amount 
1332.3000 51 I 103 WORKED HOLIDAY PAY 
13420000 51 I 103 WORKED HOLlO A Y PAY 
13222000 5 I I 104 

, ___ , 

SALARY CONTINGENCY .. 

13310000 51 I 104 SALARY CONTINGENCY 

. (25,000.00 
(25,000,00 
(17,406,00 
(32,996.00) 

13321000 51 I 104 SALARY CONTINGENCY .. (49,58 1.00 

133'22000 51 I 104 SALARY CON1'fNGENCY (14,296.00' 
13323000 511104 SALARY CONTINGENCY (187,642,00 
13340000 511104 SAfAR Y CONTINGENCY (I 4,41 '2.00 
13360000 511104 SALARY CONTINGENCY (73, 79 1.00) 
13390000 511 !04 SALARY CONTINGENCY (4,323.00) 
13391000 511104 SALARY CONTINGENCY (4,752,00) 
13420000 51 I 104 SALARY CONTINGENCY (187,970.00) 
13920000 511104 SALARY CONTINGENCY (3,096,00) 

13323000 542'2000 VEHICLES • UPD 640,265.00 

PIJHPOSE 011 THANSFERJ AMENDMENT 
Reallocate PY 14 Budgeted monies to capital lines item for the purchase of vehicles for the 
Sheriff Office 

De1>artmeut Head Approval: 

County Manager Approval: 

Date Approved by BOC (please attach a copy of Minutes) 8/19/2014 



AKinS IJOQge 
Rozlcenhour $23,491.00 

Robert Loehr Dodge 
Hugh Evens $23,904.00 

Troncalll Dodge 
Matt Not able to provide pricing on 2014 chargers 

Cherokee Dodge Jason 
Lease Not able to provide pricing on 2014 chargers 

Palmer Dodge Gabrial Not able to provide pricing on 2014 chargers 

Mall of Georgia Dodge Not able to provide pricing on 2014 chargers 

University Dodge Not able to provide pricing on 2014 chargers 



AKINS FORD DODGE JEEP CHRYSLER GOVERNMENT SALES 
ROZICENHOUR 
220 W MAY STREET, WINDER GA 30660 
770.868.5271 600.262.7872 
FAX 770.307.1952 

RICENHOUR@AKINSONLINE.COM 

2014 DODGE CHARGER PURSUIT VEHICLE 
STATEWIDE CONTRACT BASE PRICE 

POWER DRIVER'S SEAT 

VINYL FLOOR COVERING 

BUCKET FRONT/CLOTH REAR BENCH 

TO START/STOP ENGINE 

SHERIFF'S TAN 

RECLINE 3 COAT 
MICHIGAN BLUE 

NO ADDITIONAL CHARGE 

NO ADDITIONAL CHARGE 

$ 445.00 

445.00 

445.00 
445.00 

ICA;RPE:TFLOOR COVERING W/MATS 
READING/MAP LAMPS 

'CONVENIENCE GROUP: 

$ 22,572.90 

RR VIEW AUTO DIM MIRROR W/MICROPHONE 

BLUETOOTH STREAMING AUDIO 
UCONNECT VOICE COMMAND W/BLUETOOTH 

POWER DRIVER AND PASSENGER 4-WAY LUMBAR ADJUST 

POWER DRIVER AND PASSENGER SEAT 
POWER ADJUSTABLE PEDALS 



Paul A. Mazzuca 

From: 
Sent: 
To: 
Subject: 

Evans Hugh <evanshc27@yahoo.com> 
Monday, July 14, 2014 12:11 PM 
Paul A. Mazzuca 
bid on pursuit 'veh 

Paul Bid on 2014 charger with spec is $23904.,00 

This email was Anti Virus checked by Astaro Security Gateway. http://www.sophos.com 
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Cherokee County, Georgia 
Agenda Request 

SUBJECf: Add Secondary Collections to LifeQuest Agreement 

SUBMITTED BY: DaleJordau 

COMMISSION ACTION REQUESTED: 

MEETJNG DATE: 19-Aug-14 

Requesting BoC approval to add scope to the existing Agreement with LlfeQuest to perform secondary 
collections on cases for six months. LlfeQuest currently performs the primary ambulance billing for EMS. 

FACTS AND JSSUES: 

LlfeQuest has agreed to perform this secondary collections effort at the same price that we have In our 
Agreement for the primary billing actions of 6.5% of funds collected. This has the following advantages: 
(1) they already have all the history, (2) they understand the medical billing process and can assist 
someone with filing Commercial insurance, Medicare or Medicaid, and {3) typical pricing for secondary 
collection companies runs from 17 to 20%. 

During the first 12 months with LlfeQuest a little over $1 Million In case value has not been collectable 
using standard billing practices. Assuming the same average rate over the next six months results of 
uncollectable value, about $1,687K would be subject to secondary collections between now and the end 
of the agreement period. With the expected recovery rate expected at between 10 -15%, this would 
bring In an additional $157K to $236K net of the fees of 6.5% for collection services to be paid to 
LlfeQuest of between $11K and $16.5K. 

BUDGET: 
Budgeted Amom1t: 
Amount Encumbered: 
Amount Spent to Date: 
Amount Requested: $16,500 
Remaining Budget: 

Budget Adjustment Necessary: Yes D No
Contmct or Amendment: Yes*- NoD 
attached. 
Ordinance/Resolution: YesD No -

Account Name: 
Account#: 

If yes, please attach budget amendment form. 
*If yes, a Procurement SUilliDary MUST be 

Note: Contracts (Other tban County's Standard Agreements), ordinances & resolutions l"equirepriorreview by 
County Manager and County Attorney. 

ADMINJSTRATIVE RECOMMENDATION: 
Request that the BoC approve this change In scope and allow the County Manager to execute the 
contract documents necessary for to add this scope valued at approxlmaJliY $16,500. 

REVIEWED BY: 

DEPARTMENT HEAD: 

COUNTY MANAGER 

Christy
Typewritten Text
2.6



STATE OF GEORGIA, COUNTY OF CHEROKEE 
FIRST AMENDMENT TO AGREEMENT 

This First Amendment ("First Amendment") to that Professional Services Agreement dated March 29, 
2013, (the "Agreement") made and entered into by and between CHEROKEE COUNTY, GEORGIA, a 
political subdivision of the State of Georgia, acting by and through its Board of Commissioners (the 
"County''), and Life Line Billing Systems, LLC, d/b/a LifeQuest Services ("Consultant"), each sometimes 
hereinafter individually referred to as a "Party" or collectively referred to as the "Parties". 

RECITALS 
WHEREAS, the County and Consultant entered into the Agreement to provide certain services generally 
described as Ambulance Transport Billing; 

WHEREAS, the County and the Consultant would like to add additional deliverables to the Agreement as 
defined below; 

NOW THEREFORE, in consideration of the mutual covenants and promises contained herein the 
sufficiency of which are acknowledged by both Parties, the Parties agree as follows: 

1. The Parties hereby ratify their performance under the Agreement, as previously amended, up to 
and including the date of execution of this First Amendment by both Parties. 

2. The Parties agree to amend the Agreement by adding the tasks and equipment described in 
Exhibit D, attached hereto and incorporated herein by reference, and as provided in item 3 
below. 

3. Consultant acknowledges that the County's disclosure of documentation is governed by 
Georgia's Open Record's Act, and if Consultant wishes to keep such records confidential, 
Consultant must submit and attach to such records an affidavit affirmatively declaring that 
specific information in the records constitutes trade secrets pursuant to Article 27 of Chapter 1 
of Title 10, and the Parties shall follow the requirements of O.C.G.A. § 50-18-72(a)(34) related 
hereto. 

4. Except so far as modified by the above items 1 and 2, this First Amendment in no way modifies 
or changes the scope of work in the original Agreement and tasks that are to be performed 
under the specifications thereof and the original Agreement continue in full force and effect. 

5. All capitalized terms in this First Amendment shall have the same meaning as in the original 
Agreement except if otherwise noted. 

6. This First Amendment may be executed in counterparts, and each counterpart shall constitute 
an original and taken together shall constitute but one document. 

7. Each of the individuals executing this First Amendment on behalf of his or her respective Party 
agrees and represents to the other Party that he or she is authorized to do so. 
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8. For the period representing six months from the execution of this Amendment One to the 
Agreement, the Consultant agrees to address the unsuccessful billings generally considered 
uncollectable based on the billing efforts described in the initial Agreement. These 
uncollectable amounts will now be subject to secondary collection efforts designed to more 
aggressively contact and recover unpaid bills for money due to the County. This work is defined 
in the attached "Debt Collection Phase Summary," attached hereto and incorporated by this 
reference. Notwithstanding any references to the contrary, this effort will be undertaken as an 
addition in scope and at the same price as the initial billing services or 6.5% of new collections. 
The following provides specific expectations: 

a. Secondary collections services for all amounts assigned to the collections process is 
expected to be in force from approximately 07 August 2014 through 06 February 2015. 

b. All work started prior to the end of the six month period shall be finished subject to the 
terms herein. 

c. While the Consultant has not provided a commitment of what will be recovered, the 
Consultant did indicate a reasonable expectation of recovery of 10-15% of the 
uncollected billing would be typical. 
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WHEREFORE, the Parties having read and understood the terms of this First Amendment, they do 
hereby agree to such terms by execution of their signatures below. 

THIS AMENDMENT EFFECTIVE THIS ____ DAY OF----------' 2014 

CHEROKEE COUNTY, GEORGIA 

Jerrv Cooper, County Manager 

Attest: _____________ _ 

Clerk of Commission [County Seal] 

Sworn and subscribed before me this ____ day of __________ _, 2013. 

Notary Public [Notary Seal] 

CONSULTANT: LifeQuest Services 

Printed Name, Title 

[Corporate Seal] 

Sworn and subscribed before me this Ql. 5 M day of --9J""'ff'·"',~"',<-£"""'7J7i~· _____ , ~. '2.. o I "' 

1--.R~~'f.u !:¥ til'.tM P-'V 
Notary Public 

~~'~ 
[Notary Seal] 

9/:1.0/ 'J-0 15 
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Cherokee County, Georgia 
Agenda Request 

SUBJECT: Ricoh Lease Agreement Amendments MEET1NG DATE: 08/19/2014 

SUBMITTED BY: Dale Jordan 

COMMISSION ACTION REQUESTED: 

Requesting authorization for the County Manager to sign and issue Addendums to the cmTent Ricoh 
Professional Services Agreement for multi-functional copiers contract that was approved in November of 2013 
h1 an amount not-to-exceed $96,227. 

FACTS AND ISSUES: 
This is a follow-on to the competitively awarded MFC's that was approved in Nov-13. This requests is for the 
approval of the next wave of replacements of both exph·ed leases and the replacement of obsolete County 
owned equipment. Please see attached Amendment 2 Procurement Summmy for a complete review of this · 
action. This request addi'esses the 7 recently expired leases (valued at $1 ,424 per month and $68,357 over the 
48 month period). It also addresses the replacements of 4 County owned MFC's ($372 per month $17,869 
over the new 48 month lease period). This action represents a savings from the previous contract prich1g of 
$990/month over the previous contract and $47,500 over the 48 months, or 35.5%. The total not-to-exceed 
mnount of $96,227 requested includes $10,000 contingency authorization. 

The previously County Attomey approved lease documents contain the new lease period and upon the BOG's 
approval the documents will be requested. 
BUDGET: FY 2014 

Budgeted Amount: 
Amount Encumbered: 
Amount Spent to Date: 
Amount Requested: 
Remaining Budget: 

Account Name: Rental of Equipment 
Account#: 522320 (Countywide) 

$1,796 expected to be in FY14, annualized amount is $21,552/Year 

Budget Adjustment Necessa1y: Yes D No - If yes, please attach budget amendment form. 
Contract or Amendment: Yes*- · NoD *If yes, a Procurement Summaty MUST be attached. 
Ordinance/Resolution: YesD No -

Note: Contracts (Other than County's Standard Agreements), ordinances & resolutions require prior review by 
County Manager and County Attomey. 

AD:tvllNISTRA TIVE RECOMMENDATION: 

Authorize the County Manage1· to sign and issue Addendums to the current Ricoh Professional Sel'Vices 
Agreement and related leasing paperwork in an amount not-to-exceed $96,227. 

REVIEWED BY: 

DEPARTMENT HEAD: 

AGENCY DIRECTOR: 

COUNTY MANAGER 

Christy
Typewritten Text
2.7



Amendment 2 - Procurement Summary 
Date Submitted: 
Submitted by: 
PSA Number: 

13-Aug-14 
Dale Jordan 

Contract Information 
Proposed Contract Tvpe 

Standard Professional Se 

Initial Value of Contract: $170,704 Standard Construction Se 

rv!~s Agreement 

wroos A!,lreemenl 

oved by Counsel 

oved by Counsel 

Initial of Performance: Nov-13- Dec-17 (Four Years) 
Ricoh USA, Inc. 

X PSA \'lith Exceptions Appr 

Supplier Name: X Supplier Agreement Appr 

General Description: Lease of MuWruncUonal copiers 

General Fund 

Standard Purchase Order 

Source of Funds: 

Previously Approved: $ 193,897.00 

Value of Recommended Amendment: $ 96,227.00 

Now Total Value of the Agreement: $ 290,124.00 

Previous Period of Performance: Deo-131hrough Feb-18 

New Period of Performance: Deer 13 through Oot-18 

Synopsis: This Is a follow-on procurement action to a competmvely awarded Agreement of less than a year ago. The evaluation 
resulting in the initial award of the 36 Multi-Functional Copiers did consider the entire neet but the request made to 
the BoC was only for that amount necessary to address the first phase of the project Since the initial36 MFCTs the 

County has added addillonaf or replaced 6 additional MFC's as needs have been demonstrated and now 
authodzation is being requested to add an additlonel11 MFC's wilh a four year lease total value of 86,227. Also, 
a contingency of $10,000 is requested to address other additions that may be necessary over the next year. 

Added Scope: Period of performance extended out for approximately one year lo allow for termination of leases in close proximity 
while taking advantage of the four year lease rates for the majority of the equipment. 

Allowing for the addllional of the balance of the ileet as replacemenls are required due to aged equipment performance 
problems with tho County o\•med equipment and as leases expire. 

This is consistent with a master plan to manage the fleet and includes having one provider to manage for the leasing and the 
maintenance of the equipment as well as a combination of purchasing equipment that is under a capilalleasing arrangement 
and shorter lease tenns for future equipment needs to have all lhe leases terminate In close proximity. Having all leases 
expire ln close timing will improve the County's leverage for the next bidding process in FY2018. See attached plan. 

Price Evaluation: See attached plice analysis of detail. A detailed price analysis of the expired additional leases shows consistent 
discounting similar to that used to \'lin the equipment authorized ln the original BoC approved procurement. 

Attachments Price Analysis 
Comparison of the MFP's - Old Contract Price to New Contract Price 
Price Change (within) the Previous Contract 
Copier Master Plan (presentation format) 



Price Analysis 
Background 
The lnltiill competition for the Multi-Functional Copiers {MFC's) quoted the service. and replacement of 36 ffii!Chfnes already off lease-and the maintenance of another 28 
MFC's owned by,he County. 

That competition resulted In selection of Rlcoh based on both their service offering and their overall low or pricing for the items currently In need of repl<!tement. The 
competition fccused on the nwdels affected and not the. enure range of products that may (or many not) need to be considered In the future. The prldng used for thls 
analysl~ Is the monthly rate charged fot a 48 month term. 

The rationale forthis ev<~lu<~tion <1pproad1 considered two factors primarily; (1) the equipment currently being used was not sized correctly (the users had on average 
higher classes of machines th<lt needed) and {2) the avera{[ print volume for the County appe<~rs to be decreasing¥ also affecting the ne.e.ded performance of replacement 
equipment. 

The e>:pectation was that the majority of the equipment would be centered around the33 page per minute range with few requirements {If any} being required In the 60-
80 PPM class and by the time the equipment was to be ordered the- model numbers and associated pricing would be subject to change. 

Than said, the contract as negotiated does have protected pricing discount levels for all classes of potential equipment whkh were all similar across the entire range of 
products and were evaluated as the lowest bid In the Initial competition. 

The chart below represents the five models that were model updates and changed outln the lnitlal36 MFC upgrade. 

Improvement In 
Direct Comparlson Pricing Structure 
28B&W ---~~~ 
50B&W -40.8% 
25Color -36.7% 
35Color ¥29.3% 
45Color ¥34.6% 
Aver.a:ge Improvement -33.5% 

Analysis 
From this analysis the entire pritellst th11t reflected this typ!! of discount level was found to be fair aod reasorwbfe. 

With the thanges in several models there has been a few changes (both up and dowo) as the model upgrades have been released, 

Those new prices have been reflected In the chart below and are reflected below as they compare to the contract pricing that they are replacing. 

Note that the average changers within .4%. This Is e>:plalned by the different points In time that the MFC'swere quoted and placed under lease, see attached analysis of 
Price Changes during previous Contract Period. The earller 36 MFC's were placed on lease earlier ats!lghtly lower pricing, whlle the newer leases now expiring were slightly 
more expensive due to model changes. 

Perviovs Contract 'Pricing 

'"'" Prlcln. Structuce 
141.00 $ 73.27 $ (67.731 -48.0% 

1.00 $ 14.96 $ (26.041 -18.5% 

.• 33 $ 123.84 (57.491 -31.7% 

MP600l 116.00 $ 18.71 (97.291 -30.8% 

MP600l 116.00 218.71 (97.291 -30,8% 

~ 
267.81 (145.191 -35.2% 

MP8001 267.81 (182.191 -40,5% 

~2503 153.00 15.69 (37,3] -24.4% 

C3503 247.00 153.26 $ (93.741 -38.0% 
-33,1% 

Conclusion 
Overall this level of discounting Is expected to save the County $47,501.28 over the four years of the Agreement In place with Rico h. 

Based on this comparison of similar equipment that has already been found to be fair and reasonable when discounted very similar average rates the pricing is found to be 
fair and reasonable. 
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CUrrontlyh~~twoeoplor.;; OMr wW be roloc;~rodto ;:,nothordop~rtmant, fartot.,II'Clductlon cf$9l monthly 

lmpro\ir;tmont In Porvto~ CO:\trxt NllW COntr.lct 
Dlr'()ct Comp:~rb:m Pl1ctne;Strucruro Pr!e!ng Pr!dnz Dlffurcnco 
2&S&W ~2G".O% 

SOB&W -40.8% MP800l.Sf' $ 413.00 257,S1 S (145.1.9) 
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_,,. 
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MP400lSP ' 18!..33 123,84 $ {S7A9} 

Mf'2SS1SP s 141.00 114.96 s (26.04) 

MP2SSZSP s 141.00 s 73.:!.7 $ {67.73) 

MPC2503 s :tSMO $ :US.69 s {37.31) 

MPC3503 ' :!.47.00 $ """' s (93.74) 

Tm~ll'IVI~wlth th!sactlon<:ens!dcrlnewh~ttho ropl~~c:mcrntoi'Countyownccl MFC'~wo~ld h~vo boon undc-rtho old r.>1:M!lll.l$tho s:r<ln~ 
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Brondad Product 
l.<lne'lrV<~r!llon of 

s.,_vln vct5Ion of 

Cl~~~ 

25ppmColor 

35ppmColor 

B~nded Product 

U»>SC 

C353S 

Comp;lrodto 
CompOl.r.lblo Cl~ of 

ECJulpmoi'Jt UndorOid 
Lo~~Prlel:'lf!: 

s 153.00 

247.00 

Grnnr:!Tot..l ofF.::wor.~blo lmP~ct otNow Prlclne;Acro$$Atl ModebAr:!d(!d Jr,th~ A<:tlon: 

N(lWContrnct 
Prldne 
s US.69 

153,26 

\37.31) 

(93.74) 

Pare<ontll£<> 
!mprovam<mt In 
Prlc:!m; Structure 

·35.:2% 
-'OS% 

""'·"' -30.8% 

-:31.7% 

·18.5% 

""-"" 
•24.4% 

·38.0% 

-33.1% 

-24.4% 

-38.0% 

$ GS~S7.:!.S 

Grnnc:!To~l~ $5,9~.17 sn.ss6.6& $86.,226..72 

$:>VIne:; Over 
4SMollth~ 

(6,969.1.2) 
(8,745.12) 

s (4;569.9:!.) 

s (4,569.92} 

{2,759.52) 

(1,249.92) 

(3,251.04} 

(1.790.38) 

S (4A99.Sl) 

~ 

{1,~0.SS) 

(4499.52) 

$ (6290.40) 

:95,36) Is !44.: 

"~~~~~~~~--~~~~~~~~~~~~~~~~~~~~------~------------------



Direct Comparison 
28B&W 
50B&W 
25Color 
35Color 
45Color 
Average Improvement 

Total 

Improvements in Pricing: 

t.abels 

C20 

23 
28 
33 
50 

Improvement In 
Pricing Structure 

Column 
MPl61SPF 

s 
s 

~33% 

32.33 
32.33 

Comparison of the MFP's 
Old Contract Price to New Contract Price 

MP255DSP MP25SOSP MP4000SP MP400DSP "MPSObOSP): ; MP6000 MP6000SP 

$ 121.00 $ 144.00 $ 1Sl.33 

$ :1,91.00 $ 
$ 183.00 

!$'ii' '2ii:oo s 246.oo $ 280.00 

$287.00 

280.00 ~';~111 $ 121.00 s 144.00 $ 18438 $ 

$ 287.00 

$ ;2.87,00 



Compare Old Contract Pricing Evotution 

Class of Machine 
in PPM and 
"C"olor 

Capabilities 
Average of Price Column Labels 
R:ow labels ~vuo 
. -···· ..•.. ····-···-- -----~- .. ··---··-· ··--·---·-· ·-~-------·-··-···· 16 ... ... ....... ~ 

sse 
GrandTotat 

Notes: 

$ 172.42 $ 

Price Change Previous Contract 

Years Start of Initial Lease 

1 2 3 

2009 2010 2011 

····-··· ·-········ .... -·-· ____ .. ____ .. __ _. ___ _ 
199.43 $ 274.86 $ 2S0.25 $ 

4 

2012 .. §.~~~~-.!o.~l .. 
3233 

305.00 
208.98 

Gross Features Average/Year ,, •. ,, .. -. ... _,""' 

2.2% 1.5% 

1 Of the Equipment that was consistent in class there were three that had price increases (highlighted In tan} and three that showed price decreases (highlighted in green). These were 
sleeted to evaluate the changes in price over the previous contract period. 

2 Average pricing was used to review the changes in pricing due to the substantial similarity in features and options across the Countis fleet. 

3 When adjusted for variation in features by removing 10% of the variance and then adjusting for the number of years between model additions there appears to be about a 1.5% Increase 
over the term of the last five years. This is not a precise measure but should be directionally correct. 
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Initial Rollout Complete 

• Initial 36 MFC's With Expired Leases Installed 
and Operational 

• 8 of the 9 Ricoh Replacements for Canon's 
Completed (Sheriff elected not to do the 
swap) 

• 6 Additional MFC's Installed and Operation 

• Most Equipment Connected to the Network 
Appliance to Allow for Automated Counting 

• Consolidated Billing Now Occurring 



Strategy 

• Utilize One Supplier Across the County to Deploy, 
Manage and Maintain the Multi-Functional 
Copier (MFC} Fleet 

• Purchase Machines that are Capital Leases (There 
are 6 that can be purchased in FY2015} 

• Reduce Lease Terms Each Year to Have Similar 
Termination Dates 

• At the Two Year Mark, Recast Lease and Maintain 
Existing Equipment 

• As County Owned Equipment Fails, Add Leases 



Tactical Steps 

• Deploy Initial Expired Leased Equipment with 4 Year Leases 
(Complete) 

• Balance of FY14, 11 MFC's to be Deployed (Pending 
Approval) 
- 7 Replaced Units on Expiring Leases 
- 4 Are Replacements of County Owned Equipment (Net New) 

• In FY 2015 There Are 8 Expiring Leases 
- 6 to be Bought Out at $1 each 
- 2 to be Replaced Using 3 year Leases 

• In FY 2016 There Are 2 Expiring Leases- The Plan is to 
Recast the Lease for a 12 Month Extension, Keeping the 
Same Equipment 



Contract Action 

• Initial Analysis Considered All Equipment 

• Write-up for the Board of Commissioners 
Addressed the Initial Roll-outs 

• Additions Require BoC Approval 



Planned Lease Termination Timing 

• Sticking With Current Strategy Will Have All 
Lease Terminations Within a Twelve Month 
Window 

• This Will Allow For More Effective Competition 
and Transitioning When Bid Out Sept-17 

Date 

Boxes 

Lease Expiration Plan 

Months to Master Agreement! -61 -sl -41 -31 -21 -11 or 11 zi 31 41 sl 61 



County Owned Fleet Aging Projections 

I.IQ~U VII ..... llo411 ... 11 .. _, ... ..,. ..... ... ............ ._._ ...... ._ 0 ......... .r1lo Ul 

Current Age 

County Owned Number Oldest Average 

Current 12 11.9 7.7 +·-
$1Buyouts 6 3.4 2.8 
Canon Replacements 8 5.6 5.6 

Total 26 
As of End of Contract 

County Owned Number Oldest Average/ 

Current 12 15.5 10.6 v. 
$1 Buyouts 6 6.9 6.3 
Canon Replacements 8 9.1 9.1 

Total 26 

······~- .. ·-· ·------.. _,, 

, . . 
// 

// 

/ 

Given the age of these machines, 
some will Require Replacement 
Prior to the End of the Four Year 
Ricoh Agreement 



Financial Review 
Value of Action 

ltem Action #MFC's Annual llfe of-Contract Savings Notes 

1a RFP and Analysis 36 $ 42,676 $ 170,705 s 32,768 Value With Out Maintenance Cost 

Basis of Analysis: 

Addressed Lease Replacements As New 
1b Leases~ 

Assumed Proposoed Pricing Available & 

16 $ 36,780 $ 147,120 $ 17,856 Model Replacements Based on Usage 

Totals 52 s 79,456 $ 317~825 s 50,624 Owned Equipments Not Addr~ed 

2a Initial Contract 36 $ 42,676 $ 170,704 $ 32,768 
2b Additions 6 $ 6,548 s 26,193 Added Leases 

Current Commitment $ 49,224 s 196,897 
-------·--- ---------

3 Reauested Authorization I 

FY2014 Additions 
' 

3a -Lease Expirations 7 $ 17,089 $ 68,357 s 6,674 

3b -Replacing cc Owned 4 s 4,467 $ 17,869 Added Leases . 

$ 21.557 $ 86,227 

4 Projected Balance of Contract 
2015-16 Chan•es I 
-lease Expirations I 

4a --2015 2 $ 5,232 $ 15,696 

4b -- 2015 Buvouts 6 $ 6 $ 6 $ 19,908 S~ut Instead ofLeasi.!:!8._New_____gg_u_lQ_ment 
4c --2016 2 $ 5,043 $ 5,043 $ 1,681 

$ 10,281 $ 20,745 

I !Totals I 831 . ]$-- -303;868 I s 61,031 I I 

I r: rieolacingcCownect I . -. 20! ? .. . -· I ? I I I 



Cherokee County, Georgia 
Agenda Request 

SUBJECT: RFP 2()13-38: Copier Leasing & Maintenance MEETING DATE: 10/01/2013 

SUBMlTI'ED BY: Dale Jordan 

COMMISSION ACTION RJ!QUESTED; 

2.6 

Award Ri(oh Four Year Leasing and Maintenance Agreement~ and allow County Mauager to sign Legal 
Approved dooumtnt.s once the agrted upon and exeouted contract documents are received from Rleoh. 

FACTS ANiHSSUES: 
The County has bid its requirements for the 36 Multi· functional copicra ~1at were at the time ofthe RFP on a 
month·t(}<tnonlh IU11Ulgement (lease tenns were met) as well as the machine maintenanceofthcseand all ofthe 
County's Multi-functional Copy Machine.•. In the evaluation of the three proposals JWelved, the Ricoh 
proposal was found most cost effective and scored highest overall as well when considering all ~riteria 

The ammgement provides for Rlcoh to replace some oft he aged equipment owned by the County which will 
allow for one supplier (Rlcoh) to maintain the equipment. Please see a«ached Procurement Summ•JY· 

Annual Impact: lnitlal Equipment to be Replaced was: $76,768 Is: $42,676 (43.6%) 
Maintenance: Color Copy was: 8.5 Cents ls: 4.8 Cents (43.5%) \ $!4 796 B&W Copy was: 0.95 Cents is: 0.69 Cents (27.4%) I ' 

lnitl~l Annual Contracts Valuos: Rlcoh $571472 
BUDGET: 

Budgeted Amount: 
Amount Encumbered: 
Amount Spent to Date: 
Amount Requested: 
Remaining Budget: 

$234,121 

$57,472 
$176,649 

Milner: $64,506 Konlca!Minolta: $77,411 

Account Name: Rental of Equipment 
Account#: 522320 (Countywide) 

Budget Adjustment Necessary: Yes CJ No -1 Note: If yes, please attach budget amendment form. 
Contract: Yes Gl No c:J Ordinance/Resolution: Yes CJ No j:jl 
Note: Contrac , ordinances & resolutions require prior review by CountY lltlagcr and County Attorney. 

ADMINISTRAtNE RECOMMENDATION: 

Approve Award cfMulti-functlonal Printer l&aslng Requirements for the noxt Four Yearn to Rlcoh. The 
annual am01mt ofleasing ls$42,676 for the 36 machines and the maintenance for nil equipment Is expe<:ted to 
be approximately $14,800 per year (varies by the \lumber of c<.Jp!es made}. 

REVIEWED BY: 

DEPARTMENT HEAD: 

AGENCY DIRECTOR: 

COUNTY MANAGER 





\, 

Cherokee County, Georgia 
Agenda Request 

SUBJECT: Construction Management Services MEETING DATE: 

SUBMITTED BY: Dale Jordan, Director of Procurement 

COMMISSION ACTION REQUESTED: 

08/19/2014 

Requesting approval of Professional Services Agreement for the performance of construction management 
services to Michael Owen in the amount not to exceed $184,500.10 over two years. 

FACTS AND ISSUES: 

Mr. Owen has demonstrated his expertise in construction management through his work with the Sheriff's 
Office in the completion of the Roger Garrison Law Enforcement Training Center and related projects. It is 
proposed that the County initiate a new contract with him as a construction manager for the following 
upcoming construction projects; the Animal Shelter Intake Facility, Fire Stations, and Public Works Facility. 

The contract value will be paid in monthly installments of $7,604.17, provided that there is a project in 
development. The total contract value also includes up to $1 ,000.00 per year in miscellaneous reimbursements 
related to construction management. 

BUDGET: To be cbarged by the Project Account 
Budgeted Amount: Account Name: 
Amount Encumbered: Account#: 
Amount Spent to Date: 
Amount Requested: 
Remaining Budget: 

Budget Adjustment Necessary: Yes D No- If yes, please attach budget amendment form. 
Contract or Amendment: Yes*- NoD *If yes, a Procurement Summary MUST be attached. 
Ordinance/Resolution: YesD No -

Note: Contracts (Other than County's Standard Agreements), ordinances & resolutions require prior review by 
County Manager and County Attorney. 

ADMINISTRATIVE RECOMMENDATION: 

Approve Professional Services Agreement for the performance of construction management services to 
Michael Owen in the amount not to exceed $184,500.10. 

REVIEWED BY: 

DEPARTMENT HEAD: 

AGENCY DIRECTOR: 

COUNTY MANAGER 

Christy
Typewritten Text
2.8



Procurement Summary 

Date Submitted: 

Submitted by: 

PSANumber: 

Value of Contract: 

Period of Performance: 

Supplier Name: 

General Description: 

Source of Funds: 

12-Aug-14 
Dale Jordan 
N/A 
$ 184,500.10 
October 1, 2014 to September 30, 2016 
Michael Owen 
Construction Management Services 
SPLOST 

Contract Information 

Exceptions Approved by Counsel 

f----J'''P'tller A.gre·errtent Approved by Cotmsel 

Formal Advertised Procurement: Yes No• 

Number of Bidders Contacted I Number of Bids Received: 

Supplier Selection Based on: Weight Evaluation Criteria 
Price 

Service Plan I Delivery Timing 
Equipment C~abilltles 
Quality Assurance Program 
Transition Plan 

If Award to Non.County Business: 
(lf Applicable) 

CC Business not within 5% of Low Bid (for consideration) 

CC Business Total Evaluated Score Inadequate (for consideration) 
Summary of Analysis I Scoring 

Total StQre• Price• Bidder Location ~ 
$ 184,500.10 Michael Owen Canton, GA 

Fair Price Determination: Method Price Analvsls Tvoe 
lowest Bidder 

lowest Evaluated Bidder 

Best Pr!clng_Among Comparable Features 1 Suppliers 

Market Analysis or Market Pricing 

State Contract Prlclng 
Other, see attached price analysis. 

Important Price Evaluation Notes: A range of fair compensation was determined to be $91,250- $133,796. Mr. Owen w!ll be paid at the low end of this range for 

an annual compensation of $91,250, or $182,500 over the contract term. 

Why Other Than Low Bidder Selected: _________________________________________ _ 

(If Applicable) 

*Notes: 

Michael Owen has demonstrated his exoertlse and abllitv to assist the County In the active hands-on management of rna! or 
construction protects. He has proven his skills by keeping the Sheriff's Training Center and related proJects successfully 

completed. while effectively managing cost by mana@lng the contractor's changes in scooe. With several construction protects 
to be completed over the next few years. contracting for these construction management serVIces will allow for the continued 
positive results. Since Mr. Owen Is currently avaliable for this new work. has demonstrated his valug alreadvto the County and 

his comoensation Is deemed reasonable, It Is recommended that he be considered the appropriate candidate without b!ddlne 

out this role. 



Price Analysis: 

Construction Manager Is a well defined job that has a range of compensation values typically related to both experience and the ability to 
ensure quality and reduce cost by managing projects of various costs and complexities. 

Michael Owen's degree and background Indicates experience and expertise as a Construction Manager, see resume attached. 

Three websltes that track salaries were evaluated and the results averaged after allowing for a potential value range of benefits to be added, 
including the government's DOl Bureau of labor Statistics. 

A range of compensation was determined to be $91,250- $133,796. Coincidentally, Mr. Owen's compensation matched the low end of the 
range. Based on this review of compensation Mr. Owen's price for services was found to be fair and reasonable. 

Compensation Sources Salary 
r $ 
r $ 

Salary Wizard ~ Construction Manage 
2012 Median Pay (bls.gov site) Construction Manage 

Glassdoor.com Construction Manager ($SOK-$125K ) $ 

I Average 

I Range 

Michael Owen 

99,108.00 
82,790.00 
73,000.00 

Typical Benefits Paid by Employer (range) 
25% 35% 

$ 123,885.00 $ 133,795.80 

$ 103,487.50 $ 111,766.50 

$ 91,250.00 s 98,550.00 

Is 106,2o1.so 1 s 114,704.10 1 

Is 91,25o.oo 1 s 133,795.so 1 

Annual 2 Years of Billing 

s 91,250.00 s 182,500.00 



Construction Management rate comparisons: 

• http://www.bls.gov/ooh/management/construction-managers.htm 

[z~~i-~~~nPavG -m - - __ I ~~~~~gop~l~~~~~--_ -- -- - -J 

• 
Similar Jobs Job Openings 

. .Joh T1Ue 
Methodotoov 

!£i~~~~L:J~!~1 .. ~~~2.B~] 

75% 90% 
>112,743 $125,157 

...... ~·~] 10% 25% 
$13513 S-85.7 to 

• http://www.glassdoor.com/Salaries/construction-manager-salary-SRCH K00,20.htm 

Li-">\'1 to High {?J 

Atlanta. GA Area nls Not enough employee data 

Naticmal I $73,000 S50klll illllllM!IIIIIilllilllllllilllillls125k 

• http://www.indeed.com/salarv?q1=Construction+Manager&l1=georgia 

Construction Manager In Georgia $13,000 

in USO as of Aug 11,2014 35k 70'• 105k 



SUMMARY 

Michael L. Owen 
275 McCollum Road Canton, Georgia 30115 

Mobile: 404- 660-1649 
Home: 770-345-6744 

michaelowen@luskconstruction.com 

Highly motivated and results driven manager experienced in all aspects of running a 
construction business. Fosters partnerships across functional areas aligned with the 
strategic plan to deliver exceptional results. Recognized as a trusted advisor, strategist, 
tactical leader and talent builder with a construction management focused orientation. 

PROFESSINAL EXPERIENCE 

Lusk Construction Inc. Ball Ground Ga. 1993-Present 

Setved as President and Owner of a Design/Build commercial construction company. 
Company consisted of Architect, Project managers, Estimators, AutoCAD personnel, 
Superintendents, office staff and laborers. Duties included Marketing, Sales, Writing and 
negotiating contracts, Accounts payable and accounts receivable as well as overall 
management of the company. Built numerous commercial and Industrial buildings over 
the years ranging from $100,000 to $ 4 million. 

Global Communications 1992-1993 

Setved as Regional Sales manager for Georgia, Florida, South Carolina, and Tennessee 
for a Cell phone, Pager, and long distance carrier sales organization. 

Primerica Financial Services 1985-1992 

Served as Regional Vice President Hiring and training over 200 Insurance and Securities 
licensed agents. Received numerous awards, including National sales leader. Duties 
consisted of directing and motivating sales teams in establishing and obtaining Goals and 
objectives. 

United States Postal Service 1975-1985 

Served as Manager of Customer Services, Marietta, Georgia 
Responsibilities consisted of management of four Stations and Branches and the main 
post office. This included over 500 employees and 20 Supervisors. Held numerous 
managerial positions through the years and received excellent training in management 
courses. Also served as management's representative for contract negotiations with the 
National Association of Letter Carriers. 



EDUCATION 

Bachelor of Civil Engineering Technology, Southern Tech, Marietta, Georgia 
1977 

AFFILIATIONS 

• Served on Board of Directors of Habersham Bank 2002-2009 
• Served as Chairn1an of the Board for Cherokee County Chamber Of Commerce 

2001 
• Served as Chairman of the Board for Cherokee County Boys and Girls Club 

2006-2008 
• Designed and Built Cameron Hall Assisted Living as Co-Owner and served on 

Board of directors until sold 1998- 2006 
• Served as Co-owner and Board of Director of Cable Quest until sold 2001- 2004 
• Served on Board of Directors for Cherokee County Chamber of Commerce 
• Continue to serve on Board of Directors for Cherokee County Boys and Girls 

Club since 1997 
• Veteran of The United Sates Army 



This is the Standard Professional Services Agreement of Cherokee County. Any consultant 
doing business with the County must enter into this Agreement. 

PROFESSIONAL SERVICES AGREEMENT 

THIS AGREEMENT is effective as of this __ day of , 2014, by and 
between CHEROKEE COUNTY, a political subdivision of the State of Georgia, acting by and 
through its governing authority, the Cherokee County Board of Commissioners ("County"), and 
Michael Owen, ("Consultant"), collectively referred to as the "Parties." 

WITNESSETH THAT: 

WHEREAS, the County desires to retain Consultant to provide certain services generally 
described as Construction Management services; and 

WHEREAS, the County finds that specialized knowledge, skills, and training are 
necessary to perform the Work contemplated under this Agreement; and 

WHEREAS, the Consultant has represented that it is qualified by training and 
experience to perform the Work; and 

WHEREAS, the Consultant desires to perform the Work under the tenns and conditions 
set forth in this Agreement; and 

WHEREAS, the public interest will be served by this Agreement; 

NOW, THEREFORE, for and in consideration of the mutual promises, the public 
purposes, and the acknowledgements and agreements contained herein, together with other good 
and adequate consideration, the sufficiency of which is hereby acknowledged, the Parties hereto 
do mutually agree as follows: 

I. SCOPE OF SERVICES AND TERMINATION DATE 

A. Project Description 

Providing Construction Management services related to the Animal Shelter Intake 
facility, Fire Stations, and Public Works facilities construction. 

B. TheWork 

The Work to be completed under this Agreement (the "Work") consists of: 
• Scheduling projects in logical steps and budgeting time required to meet 

deadlines. 
• Conferences with supervisory personnel, owners, contractors, or design 

professionals to discuss and resolve matters, such as work procedures, complaints, 
or construction problems. 



• Assisting in preparation of contracts and negotiating revJsJons, changes and 
additions to contractual agreements with architects consultants, suppliers and 
subcontractors. 

• Preparation and submission of progress reports, including cost tracking reports. 
• Interpreting and explaining plans and contract terms to staff, workers, and clients 

representing the owner or contractor. 
• Planning, organizing, or directing activities concerned with the construction or 

maintenance of structures, facilities, or systems. 
• Taking actions to deal with the results of delays, bad weather, or emergencies at 

construction sites. 
• Inspecting or reviewing projects to monitor compliance with building and safety 

codes or other regulations. 
• Studying job specifications to determine appropriate construction methods. 
• Utilizing expertise in construction management to assist County in managing and 

reducing total project costs. 

C. Schedule, Completion Date, and Term of Agreement 

Consultant warrants and represents that it will perf01m its services in a prompt and timely 
manner, which shall not impose delays on the progress of the Work. This Agreement shall 
commence on October I, 2014, and the Work shall be completed on or before September 30, 
2016. If the Term of this Agreement is longer than one year, the Parties agree that this 
Agreement, as required by O.C.G.A. § 36-60-13, shall tenninate absolutely and without further 
obligation on the part of the County on December 31 each calendar year of the Term (X]unless 
this box is checked, in wbicb case the Agreement shall terminate absolutely and without 
further obligation on the part of the County at the end of the County's fiscal year each year 
of the Term], and further, that this Agreement shall automatically renew on January 1 of each 
subsequent calendar year (X] unless this box is checked, in which case the Agreement shall 
automatically renew on the first day of each subsequent County fiscal year of the Term] 
absent the County's provision of written notice of non-renewal to Consultant at least five (5) 
days prior to the end of the then current calendar or fiscal year, as applicable. Title to any 
supplies, materials, equipment, or other personal properly shall remain in Consultant until fully 
paid for by the County. 

II. WORK CHANGES 

A. The County reserves the right to order changes in the Work to be performed under 
this Agreement by altering, adding to, or deducting from the Work. All such changes shall be 
incorporated in written change orders executed by the Consultant and the County. Such change 
orders shall specifY the changes ordered and any necessary adjustment of compensation and 
completion time. If the Parties cannot reach an agreement on the terms for performing the 
changed work within a reasonable time to avoid delay or other unfavorable impacts as 
determined by the County in its sole discretion, the County shall have the right to determine 
reasonable terms, and the Consultant shall proceed with the changed work. 

B. Any work added to the scope of this Agreement by a change order shall be 
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executed under all the applicable conditions of this Agreement. No claim for additional 
compensation or extension of time shall be recognized, unless contained in a written change 
order duly executed on behalf of the County and the Consultant. 

C. The County Manager has authority to execute without further action of the 
Cherokee County Board of Commissioners, any number of change orders so long as their total 
effect does not materially alter the terms of this Agreement or materially increase the total 
amount to be paid under this Agreement, as set forth in Section TII(B) below. Any such change 
orders materially altering the terms of this Agreement or increasing the total amount to be paid 
under this Agreement in excess of $25,000 must be approved by resolution of the Cherokee 
County Board of Commissioners. 

In. COMPENSATION AND METHOD OF PAYMENT 

A. County agrees to pay the Consultant for the Work performed and costs incurred 
by Consultant upon certification by the County that the Work was actually performed and costs 
actually incurred in accordance with the Agreement. Compensation for Work performed and 
reimbursement for costs incurred shall be paid to the Consultant upon receipt and approval by 
the County of invoices setting forth in detail the services performed and costs incurred. Invoices 
shall be submitted on a monthly basis, and such invoices shall reflect charges incurred versus 
charges budgeted. Any mat~rial deviations in tests or inspections performed, or times or 
locations required to complete such tests or inspections, and like deviations from the Work 
described in this Agreement shall be clearly communicated to the County bejiJre charges are 
incurred and shall be handled through change orders as described in Section II above. The 
County shall pay the Consultant within thirty (30) days after approval of the invoice by County 
staff'. 

B. The compensation for Work performed shall be based upon a flat fee of seven 
thousand, six hundred and four dollars and seventeen cents ($7,604.17) per month, plus 
reimbursement of miscellaneous project-related expenses of up to one thousand dollars 
($1,000.00) per year. The total amount paid under this Agreement as compensation for Work 
performed and reimbursement for costs incurred shall not, in any case, exceed one hundred and 
eighty-four thousand, five hundred dollars and eight cents ($184,500.1 0), except as outlined in 
Section II( C) above. 

C. Reimbursement for costs incurred shall be limited as follows. Long distance 
telephone and telecommunications, facsimile transmission, nonnal postage and express mail, and 
photocopying charges and time shall be billed at cost. Supplies and outside services, 
transportation, lodging, meals and authorized subcontracts shall be billed at cost plus no more 
than a I 0% administrative burden. Automobile mileage shall be no more than the current 
deductible rate set by the Internal Revenue Service. In no event shall the total reimbursement for 
costs incurred during a particular year exceed $1,000. 

IV. COVENANTS OF CONSULTANT 

A. Expertise of Consultant 
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Consultant accepts the relationship of trust and confidence established between it and the 
County, recognizing that the County's intention and purpose in entering into this Agreement is to 
engage an entity with the requisite capacity, experience, and professional skill and judgment to 
provide the Work in pursuit of the timely and competent completion of the Work undertaken by 
Consultant under this Agreement. 

B. Budgetary Limitations 

Consultant agrees and acknowledges that budgetary limitations are not a justification tor 
breach of sound principals of Consultant's profession and industry. Consultant shall take no 
calculated risk in the performance of the Work. Specifically, Consultant agrees that, in the event 
it cannot perform the Work within the budgetary limitations established without disregarding 
sound principals of Consultant's profession and industry, Consultant will give written notice 
immediately to the County. 

C. County's Reliance on the Work 

The Consultant acknowledges and agrees that the County does not undertake to approve 
or pass upon matters of expertise of the Consultant and that, therefore, the County bears no 
responsibility lor Consultant's Work perfonned under this Agreement. The Consultant 
acknowledges and agrees that the acceptance of designs, plans, and specifications by the County 
is limited to the function of determining whether there has been compliance with what is 
required to be produced under this Agreement. The County will not, and need not, inquire into 
adequacy, fitness, suitability or correctness of Consultant's performance. Consultant further 
agrees that no approval of designs, plans, 01' specifications by any person, body or agency shall 
relieve Consultant of the responsibility for adequacy, fitness, suitability, and correctness of 
Consultant's Work under professional and industry standards, or for performing services under 
this Agreement in accordance with sound and accepted professional and industry principals. 

D. Consultant's Reliance on Submissions by the County 

Consultant must have timely information and input from the County in order to pertorm 
the Work required under this Agreement. Consultant is entitled to rely upon information 
provided by the County, but Consultant shall be required to provide immediate written notice to 
the County if Consultant knows or reasonably should know that any information provided by the 
County is erroneous, inconsistent, or otherwise problematic. 

E. Consultant's Representative 

Michael Owen shall be authorized to act on Consultant's behalf with respect to the Work 
as Consultant's designated representative. 

F. Assignment of Agreement 

The Consultant covenants and agrees not to assign or transfer any interest in, nor delegate 
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any duties of this Agreement, without the prior express written consent of the County. As to any 
approved subcontractors, the Consultant shall be solely responsible for reimbursing them, and 
the County shall have no obligation to them. 

G. Responsibility of Consultant and Indemnification of County 

The Consultant covenants and agrees to take and assume all responsibility for the Work 
rendered in connection with this Agreement. The Consultant shall bear all losses and damages 
directly or indirectly resulting to it and/or the County on account of the performance or character 
of the Work rendered pursuant to this Agreement. Consultant shall defend, indemni(y and hold 
harmless the County, its officers, boards, commissions, elected and appointed officials, 
employees, servants, volunteers and agents (hereinafter referred to as "County Parties") from and 
against any and all claims, injuries, suits, actions, judgments, damages, losses, costs, expenses 
and liability of any kind whatsoever, including but not limited to, attorney's fees and costs of 
defense, (hereinafte•· "Liabilities") which may be the result of willful, negligent or tortious 
conduct arising out of the Work, perfonnance of contracted services, or operations by the 
Consultant, any subcontractor, anyone directly or indirectly employed by the Consultant or 
subcontractor or anyone for whose acts the Consultant or subcontractor may be liable, regardless 
of whether or not the negligent act is caused in patt by a party indemnified hereunder. This 
indemnity obligation does not include Liabilities caused by or resulting from the sole negligence 
of the County or County Parties. Such obligation shall not be construed to negate, abridge, or 
otherwise reduce any other right or obligation of indemnity which would otherwise exist as to 
any party or person described in this provision. In any and all claims against the County or 
County Parties, by any employee of the Consultant, any subcontractor, anyone directly or 
indirectly employed by the Consultant or subcontractor or anyone for whose acts the Consultant 
or subcontractor may be liable, the indemnification obligation set forth in this provision shall not 
be limited in any way by any limitation on the amount or type of damages, compensation or 
benefits payable by or for the Consultant or any subcontractor under workers' or workmen's 
compensation acts, disability benefit acts or other employee benefit acts. This obligation to 
indemnity, defend, and hold harmless the County and County Parties shall survive expiration or 
termination of this Agreement, provided that the claims are based upon or arise out of actions 
that occurred during the perfonnance of this Agreement. 

H. Independent Contractor 

Consultant hereby covenants and declares that it is engaged in an independent business 
and agrees to perfonn the Work as an independent contractor and not as the agent or employee of 
the County. The Consultant agrees to be solely responsible for its own matters relating to the 
time and place the services are performed; the instrumentalities, tools, supplies and/or materials 
necessary to complete the Work; hiring of Consultants, agents or employees to complete the 
Work; and the payment of employees, including compliance with Social Security, withholding 
and all other regulations governing such matters. The Consultant agrees to be solely responsible 
for its own acts and those of its subordinates, employees, and subcontractors during the life of 
this Agreement. Any provisions of this Agreement that may appear to give the County the right 
to direct Consultant as to the details of the services to be performed by Consultant or to exercise 
a measure of control over such services will be deemed to mean that Consultant shall follow the 
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directions of the County with regard to the results of such services only. 

I. Insurance 

(!) Requirements: 

The Consultant shall have and maintain in lull force and effect for the duration of 
this Agreement, insurance insuring against claims for injuries to persons or 
damages to properly which may arise from or in connection with the performance 
of the Work by the Consultant, its agents, representatives, employees or 
subcontractors. All policies shall be subject to approval by the County Attomey to 
fonn and content. These requirements are subject to amendment or waiver if so 
approved in writing by the County Manager. 

(2) Minimum Limits oflnsurance: 

Consultant shall maintain the following insurance policies with limits no less 
than: 

(a) Comprehensive General Liability of $1,000,000 (one million dollars) 
combined single limit per occurrence for bodily and personal injury, 
sickness, disease or death, injury to or destruction of property, including 
loss of use resulting therefrom. 

(b) Comprehensive Automobile Liability (owned, non-owned, hired) of 
$1,000,000 (one million dollars) combined single limit per occurrence for 
bodily and personal injury, sickness, disease or death, injury to or 
destruction of property, including loss of use resulting therefrom. 

(c) Professional Liability of $1,000,000 (one million dollars) limit for claims 
arising out of professional services and caused by the Consultant's errors, 
omissions, or negligent acts. 

(d) Workers' Compensation limits as required by the State of Georgia and 
Employers Liability limits of $1,000,000 (one million dollars) per 
accident. 

(3) Deductibles and SelHnsured Retentions: 

Any deductibles or self-insured retentions must be declared to and approved by 
the County in writing. 

( 4) Other Insurance Provisions: 

The policy is to contain, or be endorsed to contain, the following provisions: 
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(a) General Liability and Automobile Liability Coverage. 

(i) The County and County Parties are to be covered as insureds as 
respects: liability arising out of activities perfonned by or on 
behalf of the Consultant; products and completed operations of the 
Consultant; premises owned, leased, or used by the Consultant; 
automobiles owned, leased, hired, or borrowed by the Consultant. 
The coverage shall contain no special limitations on the scope of 
protection afforded to the County or County Parties. 

(ii) The Consultant's insurance coverage shall be primary 
noncontributing insurance as respects to any other insurance or 
self-insurance available to the County or County Parties. Any 
insurance or sell:insurance maintained by the County or County 
Parties shall be in excess of the Consultant's insurance and shall 
not contribute with it. 

(iii) Any failure to comply with reporting provisions of the policies 
shall not affect coverage provided to the County and County 
Parties. 

(iv) Coverage shall state that the Consultant's insurance shall apply 
separately to each insured against whom claim is made or suit is 
brought. 

(v) Coverage shall be provided on a "pay on behalf" basis, with 
defense costs payable in addition to policy limits. There shall be 
no cross liability exclusion. 

(vi) The insurer shall agree to waive all rights of subrogation against 
the County and County Parties for losses arising from work 
performed by the Consultant for the County. 

(b) Workers' Compensation Coverage. 

The insurer providing Workers' Compensation Coverage will agree to 
waive all rights of subrogation against the County and County Parties for 
losses arising from work performed by the Consultant for the County. 

(c) All Coverages. 

(i) Each insurance policy required by this clause shall be endorsed to 
state that coverage shall not be suspended, voided, canceled, 
reduced in coverage or in limits except after thirty (30) days prior 
written notice by certified mail, return receipt requested, has been 
given to the County. 
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(ii) Policies shall have concurrent starting and ending dates. 

(5) Acceptability of Insurers: 

Insurance is to be placed with insurers with an A.M. Bests' rating of no less than 
A: VII. 

(6) Verification of Coverage: 

Consultant shall fi.1rnish the County with certificates of insurance and 
endorsements to the policies evidencing coverage required by this Article prior to 
the start of work. The certificate of insurance and endorsements shall be on a form 
utilized by Consultant's insurer in its normal course of business and shall be 
received and approved by the County prior to execution of this Agreement by the 
County. The County reserves the right to require complete, certified copies of all 
required insurance policies at any time. The Consultant shall provide proof that 
any expiring coverage has been renewed or replaced at least two (2) weeks prior 
to the expiration of the coverage. 

(7) Subcontractors: 

Consultant shall include all subcontractors as insureds under its policies or shall 
furnish separate certificates and endorsements for each subcontractor. All 
coverage for subcontractors shall be subject to all of the requirements stated in 
this Agreement, including but not limited to naming the parties as additional 
insureds. 

(8) Claims-Made Policies: 

Consultant shall extend any claims-made insurance policy tor at least six (6) years 
after termination or final payment under the Agreement, whichever is later. 

(9) County as Additional Insured and Loss Payee: 

The County shall be named as an additional insured and loss payee on all policies 
•·equired by this Agreement, except the County need not be named as an 
additional insured and loss payee on any Professional Liability policy or Workers' 
Compensation policy. 

J. Employment of Unauthorized Aliens Prohibited- E-Veriry Affidavit 

It is the policy of County that unauthorized aliens shall not be employed to perform work 
on County contracts involving the physical performance of services. Therefore, the County shall 
not enter into a contract for the physical performance of services within the State of Georgia 
unless: 
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(I} the Consultant shall provide evidence on County-provided fonns, attached hereto 
as Exhibits "A" and "B" (affidavits regarding compliance with the E-Verify 
program to be sworn under oath under criminal penalty of false swearing pursuant 
to O.C.G.A. § 16-10-71), that it and Consultant's subcontractors have conducted a 
verification, under the federal Employment Eligibility Verification ("EEV" or "E
Verify") program, of the social security numbers, or other identifying information 
now or hereafter accepted by the E-Verify program, of all employees who will 
perform work on the County contract to ensure that no unauthorized aliens will be 
employed, or 

(2} the Consultant provides evidence that it is not required to provide an affidavit 
because it is licensed pursuant to Title 26 or Title 43 or by the State Bar of 
Georgia and is in good standing as of the date when the contract for services is lo 
be rendered. 

The Consultant hereby verifies that it has, prior to executing this Agreement, executed a 
notarized affidavit, the fonn of which is provided in Exhibit "A", and submitted such affidavit to 
County or provided the County with evidence that it is not required to provide such an affidavit 
because it is licensed and in good standing as noted in subsection (2) above. Further, Consultant 
hereby agrees to comply with the requirements of the federal Immigration Refonn and Control 
Act of 1986 (JRCA), P.L. 99-603, O.C.G.A. § 13-10-91 and Rule 300-10-1-.02. 

In the event the Consultant employs or contracts with any subcontractor(s) in connection 
with the covered contract, the Consultant agrees to secure from such subcontractor(s) attestation 
of the subcontractor's compliance with O.C.G.A. § 13-10-91 and Rule 300-10-1-.02 by the 
subcontractor's execution of the subcontractor affidavit, the form of which is attached hereto as 
Exhibit "B", which subcontractor affidavit shall become part of the contractor/subcontractor 
agreement, or evidence that the subcontractor is not required to provide such an affidavit because 
it is licensed and in good standing as noted in subsection (2) above. If a subcontractor affidavit 
is obtained, Consultant agrees to provide a completed copy to the County within five (5) business 
days of receipt from any subcontractor. 

Where Consultant is required to provide an affidavit pursuant to O.C.G.A. § 13-10-91, 
the County Manager or his/her designee shall be authorized to conduct an inspection of the 
Consultant's and Consultant's subcontractors' verification process at any time to detennine that 
the verification was correct and complete. The Consultant and Consultant's subcontractors shall 
retain all documents and records of their respective verification process for a period of three (3) 
years following completion of the contract. Further, where Consultant is required to provide an 
affidavit pursuant to O.C.G.A. § 13-10-91, the County Manager or his/her designee shall further 
be authorized to conduct periodic inspections to ensure that no County Consultant or 
Consultant's subcontractors employ unauthorized aliens on County contracts. By entering into a 
contract with the County, the Consultant and Consultant's subcontractors agree to cooperate with 
any such investigation by making their records and personnel available upon reasonable notice 
for inspection and questioning. Where a Consultant or Consultant's subcontractors are found to 
have employed an unauthorized alien, the County Manager or his/her designee may report same 
to the Department of Homeland Security. The Consultant's failure to cooperate with the 
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investigation may be sanctioned by termination of the contract, and the Consultant shall be liable 
for all damages and delays occasioned by the County thereby. 

Consultant agrees that the employee-number category designated below is applicable to 
the Consultant. [Information only required if a contractor affidavit is required pursuant to 
O.C.G.A. § 13-l 0-91.] 

500 or more employees. 

I 00 or more employees. 

X Fewer than I 00 employees. 

Consultant hereby agrees that, in the event Consultant employs or contracts with any 
subcontractor(s) in connection with this Agreement and where the subcontractor is required to 
provide an affidavit pursuant to O.C.G.A. § 13-10-91, the Consultant will secure from the 
subcontractor(s) such subcontractor(s') indication of the above employee-number category that is 
applicable to the subcontractor. 

The above requirements shall be in addition to the requirements of State and ted era! law, 
and shall be construed to be in confonnity with those Jaws. 

K. Records, Reports and Audits 

(l) Records: 

(a) Records shall be established and maintained by the Consultant in 
accordance with requirements prescribed by the County with respect to all 
matters covered by this Agreement. Except as otherwise authorized, such 
records shall be maintained for a period of three years from the date that 
tina! payment is made under this Agreement. Furthermore, records that are 
the subject of audit findings shall be retained for three years or until such 
audit findings have been resolved, whichever is later. 

(b) All costs shall be supported by properly executed payrolls, time records, 
invoices, contracts, or vouchers, or other official documentation 
evidencing in proper detail the nature and propriety of the charges. All 
checks, payrolls, invoices, contracts, vouchers, orders or other accounting 
documents pertaining in whole or in part to this Agreement shall be clearly 
identified and readily accessible. 

(2) Reports and Information: 

Upon request, the Consultant shall furnish to the County any and all statements, 
records, reports, data and information related to matters covered by this 
Agreement in the form requested by the County. 
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(3) Audits and Inspections: 

At any time during normal business hours and as often as the County may deem 
necessary, there shall be made available to the County for examination all records 
with respect to all matters covered by this Agreement. The Consultant will permit 
the County to audit, examine, and make excerpts or transcripts from such records, 
and to audit all contracts, invoices, materials, payrolls, records of personnel, 
conditions of employment and or data relating to all matters covered by this 
Agreement. 

L. Conflicts of Interest 

Consultant agrees that it shall not engage in any activity or conduct that would result in a 
violation of the Cherokee County Code of Ethics. 

M. Confidentiality 

Consultant acknowledges that it may receive confidential information of the County and 
that it will protect the confidentiality of any such confidential information and will require any of 
its subcontractors, consultants, and/or staff to I ike wise protect such confidential information. 
The Consultant agrees that confidential information it receives or such reports, information, 
opinions or conclusions that Consultant creates under this Agreement shall not be made available 
to, or discussed with, any individual or organization, including the news media, without prior 
written approval of the County. The Consultant shall exercise reasonable precautions to prevent 
the unauthorized disclosure and use of County information whether specifically deemed 
confidential or not. 

Consultant acknowledges that the County's disclosure of documentation is governed by 
Georgia's Open Record's Act, and Consultant further acknowledges that if Consultant submits 
records containing trade secret infonnation, and if Consultant wishes to keep such records 
confidential, Consultant must submit and attach to such records an atlidavit atlirmatively 
declaring that specific information in the records constitutes trade secrets pursuant to Article 27 
of Chapter I of Title 10, and the Parties shall follow the requirements of O.C.G.A. § 50-18-
72(a)(34) related thereto. 

N. Licenses, Certifications and Permits 

The Consultant covenants and declares that it has obtained all diplomas, certificates, 
licenses, penn its or the like required of the Consultant by any and all national, state, regional, 
county, local boards, agencies, commissions, committees or other regulatory bodies in order to 
perform the Work contracted for under this Agreement. All work performed by Consultant under 
this Agreement shall be in accordance with applicable legal requirements and shall meet the 
standard of quality ordinarily expected of competent professionals. 

0. Key Personnel 
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All of the individuals identified in Exhibit "C" are necessary for the successful 
completion of the Work due to their unique expertise and depth and breadth of experience. There 
shall be no change in Consultant's Project Manager or members of the project team, as listed in 
Exhibit "C", without written approval of the County. Consultant recognizes that the composition 
ofthis team was instrumental in the County's decision to award the work to Consultant and that 
compelling reasons for substituting these individuals must be demonstrated for the County's 
consent to be granted. Any substitutes shall be persons of comparable or superior expertise and 
experience. Failure to comply with the provisions of this section shall constitute a material 
breach of Consultant's obligations under this Agreement and shall be grounds for termination. 
Consultant shall not subcontract with any third party tor the performance of any portion of the 
Work without the prior written consent of the County. Consultant shall be solely responsible for 
any such subcontractors in terms of performance and compensation. 

P. Authority to Contract 

The Consultant covenants and declares that it has obtained all necessary approvals of its 
board of directors, stockholders, general partners, limited partners or similar authorities to 
simultaneously execute and bind Consultant to the terms of this Agreement, if applicable. 

Q. Ownership of Work 

All reports, designs, drawings, plans, specifications, schedules, work product and other 
materials prepared or in the process of being prepared for the Work to be performed by the 
Consultant ("Materials") shall be the property of the County, and the County shall be entitled to 
full access and copies of all such Materials. Any such Materials remaining in the hands of the 
Consultant or subcontractor upon completion or termination of the Work shall be delivered 
immediately to the County. The Consultant assumes all risk of loss, damage or destruction of or 
to such Materials. If any Materials are lost, damaged or destroyed before final delivery to the 
County, the Consultant shall replace them at its own expense. Any and all copyrightable subject 
matter in all Materials is hereby assigned to the County, and the Consultant agrees to execute any 
additional documents that may be necessary to evidence such assignment. 

R. Nondiscrimination 

In accordance with Title VI of the Civil Rights Act, as amended, 42 U.S.C. § 2000d, 
section 303 of the Age Discrimination Act of 1975, as amended, 42 U.S.C. § 6102, section 202 
of the Americans with Disabilities Act of 1990, 42 U.S.C. § 12132, and all other provisions of 
Federal law, the Consultant agrees that, during performance of this Agreement, Consultant, for 
itself, its assignees and successors in interest, will not discriminate against any employee or 
applicant for employment, any subcontractor, or any supplier because of race, color, creed, 
national origin, gender, age or disability. In addition, Consultant agrees to comply with all 
applicable implementing regulations and shall include the provisions of this Section IV(R) in 
every subcontract for services contemplated under this Agreement. 

V. COVENANTS OF THE COUNTY 
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A. Right of Entry 

The County shall provide for right of entry for Consultant and all necessary equipment to 
the project locations, in order for Consultant to complete the Work. 

B. County's Representative 

The following shall be authorized to act on the County's behalf with respect to the Work 
as the County's designated representative; provided that any changes to the Work or the terms of 
this Agreement must be approved as provided in Section II above. 

• All facilities: County Manager- Jerry Cooper, or his designee 
• Animal Shelter: Chief Marshal- Ron Hunton, or his designee 
• Fire Stations: Fire Chief- Timothy Prather, or his designee 
• Public Works: County Engineer- Geoff Morton, or his designee 

VI. TERMINATION 

A. The County shall have the right to terminate this Agreement for convenience by 
providing written notice thereof at least live (5) calendar days in advance of the termination date. 
The Consultant shall have no right to terminate this Agreement prior to completion of the Work, 
except in the event of the County's tajJure to pay the Consultant within thirty (30) days of 
Consultant providing the County with notice of a delinquent payment and an opportunity to cure. 

B. Upon termination, County shall provide for payment to the Consultant for 
services rendered and expenses incurred prior to the termination date. 

C. Upon termination, the Consultant shall: (I) promptly discontinue all services 
atfected, unless the notice directs otherwise; and (2) promptly deliver to the County all data, 
drawings, rep01ts, summaries, and such other information and materials as may have been 
generated or used by the Consultant in perfonning this Agreement, whether completed or in 
process, in the form specified by the County. 

n. The rights and remedies of the County and the Consultant provided in this Article 
are in addition to any other rights and remedies provided under this Agreement or at law or in 
equity. 

VII. NO PERSONAL LIABILITY 

Nothing herein shall be construed as creating any individual or personal liability on the 
part of any County Party. No County Party shall be personally liable to the Consultant or any 
successor in interest in the event of any default or breach by the County or for any amount which 
may become due to the Consultant or successor or on any obligation under the terms of this 
Agreement. Likewise, Consultant's performance of services under this Agreement shall not 
subject Consultant's individual employees, officers or directors to any personal liability. The 
Parties agree that their sole and exclusive remedy, claim, demand or suit shall be directed and/or 
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asserted only against Consultant or the County, respectively, and not against any employee, 
officer, director, or elected or appointed official. 

VIII. ENTIRE AGREEMENT 

This Agreement constitutes the complete agreement between the Pa11ies and supersedes 
any and all other agreements, either oral or in writing, between the Parties with respect to the 
subject matter of this Agreement. No other agreement, statement or promise relating to the 
subject matter of this Agreement not contained in this Agreement shall be valid or binding. This 
Agreement may be modified or amended only by a written document signed by representatives 
of both Parties with appropriate authorization. 

IX. SUCCESSORS AND ASSIGNS 

Subject to the provision of this Agreement regarding assignment, this Agreement shall be 
binding on the heirs, executors, administrators, successors and assigns of the respective Parties, 
provided that no party may assign this Agreement without prior written approval of the other 
party. 

X. APPLICABLE LAW 

If any action at law or in equity is brought to enforce or interpret the provisions of this 
Agreement, the rules, regulations, statutes and laws of the State of Georgia will control. Any 
action or suit related to this Agreement shall be brought in the Superior Court of Cherokee 
County, Georgia. 

XI. CAPTIONS AND SEVERABILITY 

The caption or headnote on articles or sections of this Agreement are intended for 
convenience and reference purposes only and in no way define, I im it or describe the scope or 
intent thereof, or of this Agreement nor in any way affect this Agreement. Should any article(s) 
or section(s), or any part thereof, later be deemed unenforceable by a court of competent 
jurisdiction, the offending portion of the Agreement should be severed, and the remainder of this 
Agreement shall remain in full force and effect to the extent possible. 

XII. BUSINESS LICENSE 

Prior to commencement of the services to be pr<;>vided hereunder, Consultant shall apply 
to the County for a business license, pay the applicable business license fee, and maintain said 
business license during the term of this Agreement. 

XIII. NOTICES 

A. Communications Relating to Day-to-Day Activities 
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All communications relating to the day-to-day activities of the Work shall be exchanged 
between the facility designee for the County and Michael Owen for the Consultant. 

B. Official Notices 

All other notices, requests, demands, writings, or correspondence, as required by this 
Agreement, shall be in writing and shall be deemed received, and shall be effective, when: (l) 
personally delivered, or (2) on the third day after the postmark date when mailed by certified 
mail, postage prepaid, return receipt requested, or (3) upon actual delivery when sent via national 
overnight commercial carrier to the Parties at the addresses given below, or at a substitute 
address previously furnished to the other Parties by written notice in accordance herewith: 

NOTICE TO THE COUNTY shall be sent to: 

Procurement Director 
Cherokee County Board of Commissioners 
1130 Bluffs Pkwy 
Canton, GA 30114 

NOTICE TO THE CONSULTANT shall be sent to: 

Michael Owen 
275 McCollum Rd 
Canton, GA 30115 

Future changes in address shall be effective only upon written notice being given by the County 
to Consultant or by Consultant to the Procurement Director via one of the delivery methods 
described in this Section. 

XIV. WAIVER OF AGREEMENT 

No failure by the County to enlorce any right or power granted under this Agreement, or 
to insist upon strict compliance by Consultant with this Agreement, and no custom or practice of 
the County at variance with the terms and conditions of this Agreement shall constitute a general 
waiver of any future breach or default or affect the County's right to demand exact and strict 
compliance by Consultant with the terms and conditions of this Agreement. 

XV. NO THIRD PARTY RIGHTS 

This Agreement shall be exclusively for the benefit of the Parties and shall not provide 
any third parties with any remedy, claim, liability, reimbursement, cause of action or other right. 

XVI. SOVEREIGN IMMUNITY 

Nothing contained in this Agreement shall be construed to be a waiver of the County's 
sovereign immunity or any individual's qualified good faith or official immunities. 
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XVII. FORCE MAJEURE 

Neither the County nor Consultant shall be liable for their respective non-negligent or 
non-willful failure to perfonn or shall be deemed in default with respect to the failure to perform 
(or cure a failure to perfonn) any of their respective duties or obligations under this Agreement 
or for any delay in such performance due to: (a) any cause beyond their respective reasonable 
control; (b) any act of God; (c) any change in applicable governmental rules or regulations 
rendering the performance of any portion of this Agreement legally impossible; (d) earthquake, 
fire, explosion or flood; (e) strike or labor dispute, excluding strikes or labor disputes by 
employees and/or agents of CONSULTANT; (f) delay or failure to act by any govemmental or 
military authority; or (g) any war, hostility, embargo, sabotage, civil disturbance, riot, 
insurrection or invasion. In such event, the time lor performance shall be extended by an amount 
of time equal to the period of delay caused by such acts, and all other obligations shall remain 
intact. 

IN WITNESS WHEREOF the County and the Consultant have executed this 
Agreement effective as of the date the last Party executes this Agreement. 

[SIGNATURES ON FOLLOWING PAGE] 
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Approved as to form: 

County Attorney 

SIGNED, SEALED, AND DELIVERED 
in the presence of: 

[NOTARY SEAL] 

M~Commission Expires: 
._\'{ ~(:) 2a~_ 

I 

SIGNED, SEALED, AND DELIVERED 
in the presence of: 

Witness 

Notary Public 

[NOTARY SEAL] 

My Commission Expires: 

CONSULT~T: ~~ 

By:~en 
Its: Consultant 

[CORPORATE SEAL] 

CHEROKEE COUNTY 

By: L.B. Ahrens J r 
Its: Chairman 

[COUNTY SEAL] 
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Exhibit A 

Private Employer Exemption Affidavit Pursuant To O.C.G.A. § 36-60-6(d) 

By executing this affidavit, the undersigned private employer verifies that it is 
exempt from compliance with O.C.G.A. § 36-60-6, stating affirmatively that the 
individual, firm or corporation employs fewer than eleven employees and therefore, is 
not required to register with and/or utilize .the federal work authorization program 
commonly known as E-Verify, or any subsequent replacement program, in accordance 
with the applicable rov· ·ons and deadlines established in O.C.G.A. § 13-10-90. 

ignature of Ex 7t rivatCployer 

rY} icL e t.- · 'L2w c., 
Printed Name of Exempt Private Employer 

I hereby declare under penalty of perjury that the foregoing is true and correct. 

201:f:._ inC;d"fity), {...,., (state). 

/L/4~~~~-
Signature of Aur orized Officer or Agent 

/:2:! :ch ,, , { L !~)!. H t{ 
Printed Name and Title oYAuthonzed Officer or Agent 

SUBSCRIBED AND SWORN BEFORE ME 
ON TH . DA Y,OF~,.,.._.~4-+-•20I_tt. 

ARYPUBLIC 



EXHIBIT "C" 

This section is left blank intentionally. 
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Cherokee County, Georgia 
Agenda Request 

SUBJECT: Telephone Audit Services MEETING DATE: 

SUBMITTED BY: Dale Jordan, Director of Procurement 

COMMISSION ACTION REQUESTED: 

08/19/2014 

Requesting award of Professional Services Agreement for the performance of telephone bill audit services to 
the lowest evaluated proposer, S2K Consulting, Inc., in an amount not to exceed 35% of realized savings. 
FACTS AND ISSUES: 

RFP 2014-65 was issued on June 13,2014 requesting sealed proposals fiom qualified finns that could provide 
audit and negotiating services to help reduce the County's telephone bills. The Consultant will be responsible 
for analyzing the County's telephone bills and identifYing areas of savings that the County could currently 
realize (tactical savings) and savings options available in the thture (strategic savings). The Consultant will 
then negotiate savings with the various telephone service providers utilized throughout the County. Payment 
for the Consultant is determined as a percentage of the overall savings that the Consultant is able to negotiate 
on behalf of the County. 

Proposals were received on July 18, 2014 from two firms: S2K Consulting, Inc. and Espy Services. 

Fee Structure Type S2K Consulting, Inc. Espy Services 
Corrected Billing Errors 35% 45% 

Implemented Discounts 35% 45% 
Implemented New Rate Plan 15% 45% 
Implemented Cost Savings Rec. 35% 45% 

BUDGET: 
Budgeted Amount: Account Name: 
Amount Encumbered: Account#: 
Amount Spent to Date: 
Amount Requested: 
Remaining Budget: 

Budget Adjustment Necessary: Yes D No- If yes, please attach budget amendment form. 
Contract or Amendment: Yes•• NoD *If yes, a Procurement Summary MUST be attached. 
Ordinance/Resolution: Yesc:J No -

Note: Contracts (Other than County's Standard Agreements), ordinances & resolutions require prior review by 
County Manager and County Attorney. 

ADMINISTRATIVE RECOMMENDATION: 
Award Professional Services Agreement for the performance of telephone bill audit services to S2K 
Consulting, Inc. in an amount not to exceed 35% of realized savings. 
REVIEWED BY: 

DEPARTMENT HEAD: 

AGENCY DIRECTOR: 

COUNTY MANAGER 

Christy
Typewritten Text
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Procurement Summary 

Date Submitted: 

Submitted by: 

PSANumber: 

Value of Contract: 

Period of Performance: 

Supplier Name: 

General Description: 

Source of Funds: 

4-Aug-14 

Dale Jordan 

RFP Number 2014-65 

$35,000 

Aug· Nov 2014 

52K Consulting 

Review Phone Charges & Reduce Costs 

funded out of Savings as Realized 

Contract Information 

Proposed Contract Type 

Standard Professional Services Agreement 

PSA with Exceptions Approved by Counsel 

Supplier Agreement Approved by Counsel 

Standard Purchase Order 

Formal Advertised Procurement: Yes 1><1 No' 

Number of Bidders Contacted I Number of Bids Received: 3 2 

Supplier Selection Based on: 

If Award to Non-County Business: 
(If Applicable) 

Summary of Analysis I Scoring 

Total ~core• Price• 
99.35 $ 35,000.00 
89.77 $ 38,250.00 

Fair Price Determination: Method 

><:: 

Only One Bidder WoJgbt Evaluat on Criteria 
lowest Bidder 50% Price 

'>< lowest Evaluated Bidder 15% Business I Delivery Timing 
Highest Proposal Scoring 35% Meeting SOW Intent 
Other• >< Quality Assurance Program 

Transition Plan 

>< No Cherokee Countv Business submitted bid/proposal 
CC Business bid/proposal was non-responsive/not responsible 
CC Business not within 5% of low Bid (for consideration) 
CC Business Total Evaluated Score Inadequate (for consideration) 
CC Business local Preferences Not Allowed (Grant or DOT) 

Bidder Location .B.!R.!l.ri!:!. 
S2K Consulting Orlando, Fl N/A 
Espy Bedford, IN N/A 

~!!;e Anal'lsls T~ge 
lowest Bidder 
lowest Evaluated Bidder 
Best Pricing Among Comparable Features I Suppliers 
Market Analysis or Market Pricing 
State Contract Pricing 
Other, see attached price analysis. 

Important Price Evaluation Notes: Both suppliers bid as a percentage of cost savings demonstrated and realized by the County. The analysis contemplated the 
potential savings of $100,000 and determined what payout to each would be. In any event, S2K will allow for more savings 
as their percent of savings realized is lower that of Espy (S2K: 35% vs Espy: 38.5%-45% depending on how quickly they are paid). 

Why Other Than Low Bidder Selected: "N"/"A'------------------------------------------
(If Applicable} 

•Notes: 
The County will NOT pay the supplier In advance of realized reductions in actual phone bills, such that the $avlngs will fund 
this project. Once all the actual savings generated Is In excess of the fees calculated as a percentage these savings then 
the County wfll be realizing savings going forward. 



Points 
Evaluated on Available ~ SZK 

Cost 50.00 45.36 50.00 

Business 15.00 12.83 14.70 

sow 35.00 31.59 34.65 

Totals 100.00 89.77 99.35 



SOW Section 
I! objective 

11( Definitions 

Ill Deliverables 
a Final Written Report 
b line by line Savings 
c Verfiy Changes Made 

IV Services 
b Baseline of Cost per line 
c Determine Cost savings 

potential 
d Implement Cost savings 

e Responsible for Cost savings 
f Develop/maintain Monthly 

Project Status Reporting 

g Distribute Monthly Status 
h Monitor savings 

I Final Written Report 
j Present Report 
k 

Implement approved changes 

V(Acceptance 

VI Invoicing 
a Quote as% of Cost Redux 
b Correct Errors, Implement 

Discounts, Implement New rate 

Plan, Implement Cost Redux 
Recommendations 

c 

Paid monthly for 12 months as 
savings realized 

d Correct Errors over the 12 

month period 

e 
Invoice billed 1x month 

VII(Ownershlp of Work 

Included Schedule of Events 

Score Coverage 

Score Completeness 

Points 

Evaluation of Telecom $s Redux Services OJ Page 1 

Supplier 
Meets 

INA 

INA 

Yes 
Yes 
Yes 

Yes 

Yes 
Yes 
Yes 

Yes 
Yes 
? 
Yes 
Yes 

Yes 

(Yes 

Yes 

Yes 

Yes 

? 

Yes 

? 

95% 

95% 
31.59 

Espy 
Notes 

I 

S)e) 
1)a) 
S)d) 

Bill Long 
2)d) 

Cost Savlnlgs section 1)d) 
5) Each 2 weeks 

Can not locate 

Cost Savlnlgs section 1)d) 

Cost Savinlgs section 1)e) offers discount 
for up-front payment 

Can not locate 

Cost Savinlgs section l)e} offers discount 

for up-front payment 

not directly addressed 

Technical Review 

Supplier 
Meets 

(NA 

INA 

Yes 
Yes 
Yes 

Yes 

Yes 
Yes 
Yes 

Yes 
Yes 
Yes 
Yes 
Yes 

Yes 

(Yes 

Yes 

Yes 

? 

Yes 

Yes 

Yes 

99% 

100% 
34.65 

S2K Consulting 
Notes 

I 

Ex 1 

Ex 2 

Every two weeks requested 

Proposes up front payment one time, 
price also appears to In compliance with 

the requested approach 

High level, time-bound 

I -



Evaluation of Telecom $s Redux Services DJ Page 1 

Reference Espy S2K 

References Called Steve Chandler .. County Auditor, Lubbock County Tx Jack Southard, St. Lucie County, Florida 

Did you know that you have been provided as a No, County Auditor yes 

reference for ? 

Have you done business with ? Yes yes, 2 contracts 

Are you the one in your organization that is responsible County yes 

for that engagement? 
Do you know about how many phone numbers were No Idea 3000, 75,000 

reviewed and the overall savings? 
When disputes or issues came up, can you describe how check county auditor worked with procurement, omb finance and it, usually resolved by 

they have handled them, how long it took and was your that afternoon, or give you updates, never left hanging, 

organization satisfied with the result? 

Overall, how do you think they did and why? Good Job fantastic job 

Would you hire or recommend them again, and why or yes, unobtrusive, did a good job Jackie was satisfied yes, probably looking at doing that consolidating switchboards 

why not? 

Thank you for your kind assistance in helping Cherokee 

County evaluate as a potential future 

telecom audit partner. 

Business Background and Demonstrated Savings 

Years of operation Since 2008 Since2007 

Years of experience X# of auditors have> 80 years exp. Telecom billing & auditing President has 30 years exp. With telecom Bell South & AT&T 

Engagements 23 states, 30 Counties 5 over last two years 

Savings Realized Detailed Matrix- 5 from last 2 years- overall average is 25% 

Unique tools CustomS/W 

Score Coverage 95% 100% 

Score Completeness 90% 98% 

Points 12.83 14.70 
-------

Jackie Latham, 8067751098 

Business Credentials & Referenc 

M, /hmJMW '·"'- 00--1.!f£l:l&l§!/ "£ si'±hte 



Evaluation of Telecom $s Redux Services DJ 

Category 
Billing Errors 
Implement Discounts 
New Rate Plan 
Implement Cost Savings 

I with Early Payment (1 time) 

Early Payment Difference 
Lowest Rate 
% over Lowest Rate 

Savings Impact· 
Spend Touched 
$ 
$ 

Expected Savings 
25% 

Savings Generated 
$ 
$ 

-

200,000 
400,000 

50,000 $ 
100,000 $ 

~G~iv~e~n~S~am~e~R=es~u~lt=s=$'=s2in~H~ig~h~e~r~Fe=e=s--~ $ 

'-------------' $ 

!so Points Available 

~ 
45% 

45% 
45% 

45% 

38.25% 
(15% Discount) 

3.25% 

35% 
9% 

S2K 
35% 
35% 
15% 
35% 

(Not Quoted)** 

*Unclear if this rate 
applies to monthly 

payments 
**Rates expected to 

apply with early 
payment 

Fees Paid 
Espy 

19,125 
38,250 

1,625 
3,250 

45.361 

Cost 

S2K 

$ 17,500 

$ 35,000 

so.oo I 

• 

Page 1 



Realized By County 

Fees Spread Over Twelve Month 

Saving Realized by County 

Payment Options: 

Up front after first reduced 
· "~leo 

Up front month by month 
until fee comoletel 1 oald 

Over first six months 

Over twelve months 
--------- ----------

Each $1/12 Months Saved 
Monthly Realization 
$ 0.083 

Savings Documented 

$ 35,000 

$ 35,000 

$ 35,000 

$ 35,000 

1 
$ 8,333 

$ 2,917 

$ 5,417 

Saving 
Realized 

$ 8,333 

Evaluation of Telecom $s Redux Services DJ 

Months From Beginning of Savings 

2 3 4 5 6 7 8 9 10 11 
$ 16,667 $ 25,000 $ 33,333 $ 41,667 $ 50,000 $ 58,333 $ 66,667 $ 75,000 $ 83,333 $ 91,667 

$ 5,833 $ 8,750 $ 11,667 $ 14,583 $ 17,500 $ 20,417 $ 23,333 $ 26,250 $ 29,167 $ 32,083 

$ 10,833 $ 16,250 $ 21,667 $ 27,083 $ 32,500 $ 37,917 $ 43,333 $ 48,750 $ 54,167_ ci_ 59,583_ 

Impact to 

County Notes 

$ 26,667 Puts County In negative position for more than 3 months. 

County Realizes no savings for four months and in month five saves $6,667 in savings 
$ - before the full savings at month 6 of S8 333 beeins. 

County Realizes $2,500 savings for six months and pays $5,833 toward $35,000 due 
$ - before the full savine:s at month 7 of S8 333 beeins. 

County Realizes $5,417 savings and pays $2,917 per month for twelve months, 

Payment Options Saving Analysis 

#nlifJ%@10fu\1f0fAfJiKWMw11J!hP8§'0h'MilillifS!EIZiii2lli\l£~------=----~~-------------~ 

12 
$100,000 

$ 35,000 

$-65,000 



This is the Standard Professional Services Agreement of Cherokee County. Any consultant 
doing business with the County must enter into this Agreement. 

PROFESSIONAL SERVICES AGREEMENT 

THIS AGREEMENT is effective as of this 23'd day of August, 2014, by and between 
CHEROKEE COUNTY, a political subdivision of the State of Georgia, acting by and through 
its governing authority, the Cherokee County Board of Commissioners ("County"), and S2K 
Consulting, Inc., ("Consultant"), collectively referred to as the "Parties." 

WITNESSETH THAT: 

WHEREAS, the County desires to retain Consultant to provide certain services generally 
described as Telephone Audit Services; and 

WHEREAS, the County finds that specialized knowledge, skills, and training are 
necessary to perform the Work contemplated under this Agreement; and 

WHEREAS, the Consultant has represented that it is qualified by training and 
experience to perfmm the Work; and 

WHEREAS, the Consultant desires to perform the Work under the terms and conditions 
set fmth in this Agreement; and 

WHEREAS, the public interest will be served by this Agreement; 

NOW, THEREFORE, for and in consideration of the mutual promises, the public 
purposes, and the acknowledgements and agreements contained herein, together with other good 
and adequate consideration, the sufficiency of which is hereby acknowledged, the Parties hereto 
do mutually agree as follows: 

I. SCOPE OF SERVICES AND TERMINATION DATE 

A. Project Description 

Audit County wide telephone bills and create cost-reduction strategies over current 
usage/payments. 

B. The Work 

The Work to be completed under this Agreement (the "Work") consists of reviewing 
County phone charges and negotiating reduced pricing for telecom services in full accordance 
with the Exhibit D (County RFP#2014-65) and Exhibit E (Consultant's Proposal). 
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C. Schedule, Completion Date, and Term of Agreement 

Consultant warrants and represents that it will perform its services in a prompt and timely 
manner, which shall not impose delays on the progress of the Work. This Agreement shall 
commence as of the date first written above, and the initial Work shall be completed on or before 
twelve (12) weeks from the Notice to Proceed issued by the County. Ongoing support for one 
year will also be provided. If the Term of this Agreement is longer than one year, the Parties 
agree that this Agreement, as required by O.C.G.A. § 36-60-13, shall terminate absolutely and 
without fmther obligation on the part of the County on December 3 I each calendar year of the 
Term [liZ! unless this box is checked, in which case the Agreement shall terminate absolutely 
and without further obligation on the part of the County at the end of the County's fiscal 
year each year of the Term), and fmther, that this Agreement shall automatically renew on 
January I of each subsequent calendar year [liZ! unless this box is checked, in which case the 
Agreement shall automatically renew on the first day of each subsequent County fiscal year 
of the Term) absent the County's provision of written notice of non-renewal to Consultant at 
least five (5) days prior to the end of the then current calendar or fiscal year, as applicable. Title 
to any supplies, materials, equipment, or other personal property shall remain in Consultant until 
fully paid for by the County. 

II. WORK CHANGES 

A. The County reserves the right to order changes in the Work to be performed under 
this Agreement by altering, adding to, or deducting from the Work. All such changes shall be 
incorporated in written change orders executed by the Consultant and the County. Such change 
orders shall specify the changes ordered and any necessary adjustment of compensation and 
completion time. If the Parties cannot reach an agreement on the terms for performing the 
changed work within a reasonable time to avoid delay or other unfavorable impacts as 
determined by the County in its sole discretion, the County shall have the right to determine 
reasonable terms, and the Consultant shall proceed with the changed work. 

B. Any work added to the scope of this Agreement by a change order shall be 
executed under all the applicable conditions of this Agreement. No claim for additional 
compensation or extension of time shall be recognized, unless contained in a written change 
order duly executed on behalf of the County and the Consultant. 

C. The County Manager has authority to execute without further action of the 
Cherokee County Board of Commissioners, any number of change orders so long as their total 
effect does not materially alter the terms of this Agreement or materially increase the total 
amount to be paid under this Agreement, as set forth in Section III(B) below. Any such change 
orders materially altering the terms of this Agreement or increasing the total amount to be paid 
under this Agreement in excess of $25,000 must be approved by resolution of the Cherokee 
County Board of Commissioners. 

III. COMPENSATION AND METHOD OF PAYMENT 

A. County agrees to pay the Consultant for the Work performed and costs incurred 
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by Consultant upon certification by the County that the Work was actually performed and costs 
actually incurred in accordance with the Agreement. Compensation for Work performed and 
reimbursement for costs incurred shall be paid to the Consultant upon receipt and approval by 
the County of invoices setting forth in detail the services performed and costs incurred. Invoices 
shall be submitted on a monthly basis, and such invoices shall reflect charges incurred versus 
charges budgeted. Any material deviations in tests or inspections performed, or times or 
locations required to complete such tests or inspections, and like deviations ftom the Work 
described in this Agreement shall be clearly communicated to the County b~fore charges are 
incurred and shall be handled through change orders as described in Section II above. The 
County shall pay the Consultant within thirty (30) days after approval of the invoice by County 
staff. 

B. The total amount paid under this Agreement as compensation for Work performed 
shall be based only on agreed upon saving and not subject to any cost incurred by Consultant. 
The value ofthe fee will be determined by applying the fee percentages below against the agreed 
upon Realized Cost Savings as applied to twelve (12) months of billings and shall be paid only 
out of savings actually realized. The County's payment for services will be spread out over the 
first five months of realized savings until the fee value is paid in full and capped monthly at the 
amount of actual savings (reduction in phone invoicing attributable to Consultant's actions) such 
that between the reduced telephone billings and the payment to the Consultant will not exceed 
the baseline telephone billings from before Consultant's work was completed. Except as 
outlined in Section II{C) above, this shall be the entire payment to Consultant for the services 
described herein. The compensation for Work performed shall be based upon the following fee 
structure: 

I. Corrected Billing Errors............................................... 35% 

2. Implemented Discounts................................................ 35% 

3. Implemented New Rate Plan (oftotal contractual savings)....... 15% 

4. Implemented Cost Savings Recommendations..................... 35% 

C. This section is left blank intentionally. 

IV. COVENANTS OF CONSULTANT 

A. Expertise of Consultant 

Consultant accepts the relationship of trust and confidence established between it and the 
County, recognizing that the County's intention and purpose in entering into this Agreement is to 
engage an entity with the requisite capacity, experience, and professional skill and judgment to 
provide the Work in pursuit of the timely and competent completion of the Work undertaken by 
Consultant under this Agreement. 
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B. Budgetary Limitations 

Consultant agrees and acknowledges that budgetary limitations are not a justification for 
breach of sound principals of Consultant's profession and industry. Consultant shall take no 
calculated risk in the performance of the Work. Specifically, Consultant agrees that, in the event 
it cannot petform the Work within the budgetary limitations established without disregarding 
sound principals of Consultant's profession and industry, Consultant will give written notice 
immediately to the County. 

C. County's Reliance on the Work 

The Consultant acknowledges and agrees that the County does not undertake to approve 
or pass upon matters of expertise of the Consultant and that, therefore, the County bears no 
responsibility for Consultant's Work performed under this Agreement. The Consultant 
acknowledges and agrees that the acceptance of designs, plans, and specifications by the County 
is limited to the function of determining whether there has been compliance with what is 
required to be produced under this Agreement. The County will not, and need not, inquire into 
adequacy, fitness, suitability or correctness of Consultant's performance. Consultant further 
agrees that no approval of designs, plans, or specifications by any person, body or agency shall 
relieve Consultant of the responsibility for adequacy, fitness, suitability, and correctness of 
Consultant's Work under professional and industry standards, or for performing services under 
this Agreement in accordance with sound and accepted professional and industry principals. 

D. Consultant's Reliance on Submissions by the County 

Consultant must have timely information and input fi·om the County in order to petform 
the Work required under this Agreement. Consultant is entitled to rely' upon information 
provided by the County, but Consultant shall be required to provide immediate written notice to 
the County if Consultant knows or reasonably should know that any information provided by the 
County is erroneous, inconsistent, or otherwise problematic. 

E. Consultant's Representative 

Sheryl Bellomo shall be authorized to act on Consultant's behalf with respect to the Work 
as Consultant's designated representative. 

F. Assignment of Agreement 

The Consultant covenants and agrees not to assign or transfer any interest in, nor delegate 
any duties of this Agreement, without the prior express written consent of the County. As to any 
approved subcontractors, the Consultant shall be solely responsible for reimbursing them, and 
the County shall have no obligation to them. 
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G. Responsibility of Consultant and Indemnification of County 

The Consultant covenants and agrees to take and assume all responsibility for the Work 
rendered in connection with this Agreement. The Consultant shall bear all losses and damages 
directly or indirectly resulting to it and/or the County on account of the performance or character 
of the Work rendered pursuant to this Agreement. Consultant shall defend, indemnifY and hold 
harmless the County, its officers, boards, commissions, elected and appointed officials, 
employees, servants, volunteers and agents (hereinafter referred to as "County Parties") fi·om and 
against any and all claims, injuries, suits, actions, judgments, damages, losses, costs, expenses 
and liability of any kind whatsoever, including but not limited to, attorney's fees and costs of 
defense, (hereinafter "Liabilities") which may be the result of willful, negligent or tortious 
conduct arising out of the Work, perfonnance of contracted services, or operations by the 
Consultant, any subcontractor, anyone directly or indirectly employed by the Consultant or 
subcontractor or anyone for whose acts the Consultant or subcontractor may be liable, regardless 
of whether or not the negligent act is caused in part by a party indemnified hereunder. This 
indemnity obligation does not include Liabilities caused by or resulting from the sole negligence 
of the County or County Parties. Such obligation shall not be construed to negate, abridge, or 
otherwise reduce any other right or obligation of indemnity which would otherwise exist as to 
any party or person described in this provision. In any and all claims against the County or 
County Parties, by any employee of the Consultant, any subcontractor, anyone directly or 
indirectly employed by the Consultant or· subcontractor or anyone for whose acts the Consultant 
or subcontractor· may be liable, the indemnification obligation set forth in this provision shall not 
be limited in any way by any limitation on the amount or type of damages, compensation or 
benefits payable by or for the Consultant or any subcontractor under workers' or workmen's 
compensation acts, disability benefit acts or other employee benefit acts. This obligation to 
indemnify, defend, and hold harmless the County and County Parties shall survive expiration or 
termination of this Agreement, provided that the claims are based upon or arise out of actions 
that occurred during the performance of this Agreement. 

H. Independent Contractor 

Consultant hereby covenants and declares that it is engaged in an independent business 
and agrees to perform the Work as an independent contractor and not as the agent or employee of 
the County. The Consultant agrees to be solely responsible for its own matters relating to the 
time and place the services are performed; the instrumentalities, tools, supplies and/or materials 
necessary to complete the Work; hiring of Consultants, agents or employees to complete the 
Work; and the payment of employees, including compliance with Social Security, withholding 
and all other regulations governing such matters. The Consultant agrees to be solely responsible 
for its own acts and those of its subordinates, employees, and subcontractors during the life of 
this Agreement. Any provisions of this Agreement that may appear to give the County the right 
to direct Consultant as to the details of the services to be performed by Consultant or to exercise 
a measure of control over such services will be deemed to mean that Consultant shall follow the 
directions of the County with regard to the results of such services only. 
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I. Insurance 

(I) Requirements: 

The Consultant shall have and maintain in full force and eftect for the duration of 
this Agreement, insurance insuring against claims for injuries to persons or 
damages to prope1ty which may arise fi·om or in connection with the performance 
of the Work by the Consultant, its agents, representatives, employees or 
subcontractors. All policies shall be subject to approval by the County Attorney to 
form and content. These requirements are subject to amendment or waiver if so 
approved in writing by the County Manage1·. 

(2) Minimum Limits oflnsurance: 

Consultant shall maintain the following insurance policies with limits no less 
than: 

(a) Comprehensive General Liability of $1,000,000 (one million dollars) 
combined single limit per occurrence for bodily and personal injury, 
sickness, disease or death, injury to or destruction of property, including 
loss of use resulting therefrom. 

(b) Comprehensive Automobile Liability (owned, non-owned, hired) of 
$1,000,000 (one million dollars) combined single limit per occurrence for 
bodily and personal injury, sickness, disease or death, injury to or 
destruction of property, including loss of use resulting therefrom. 

(c) Professional Liability of $1,000,000 (one million dollars) limit for claims 
arising out of professional services and caused by the Consultant's errors, 
omissions, or negligent acts. 

(d) Workers' Compensation limits as required by the State of Georgia and 
Employers Liability limits of $1,000,000 (one million dollars) per 
accident. 

(3) Deductibles and Self-Insured Retentions: 

Any deductibles or self-insured retentions must be declared to and approved by 
the County in writing. 

(4) Other Insurance Provisions: 

The policy is to contain, or be endorsed to contain, the following provisions: 

(a) General Liability and Automobile Liability Coverage. 
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(i) The County and County Pm1ies are to be covered as insureds as 
respects: liability arising out of activities perfonned by or on 
behalf of the Consultant; products and completed operations of the 
Consultant; premises owned, leased, or used by the Consultant; 
automobiles owned, leased, hired, or borrowed by the Consultant. 
The coverage shall contain no special limitations on the scope of 
protection afforded to the County or County Parties. 

(ii) The Consultant's insurance coverage shall be primary 
noncontributing insurance as respects to any other insurance or 
self-insurance available to the County or County Parties. Any 
insurance or self-insurance maintained by the County or County 
Parties shall be in excess of the Consultant's insurance and shall 
not contribute with it. 

(iii) Any failure to comply with reporting provisions of the policies 
shall not affect coverage provided to the County and County 
Parties. 

(iv) Coverage shall state that the Consultant's insurance shall apply 
separately to each insured against whom claim is made or suit is 
brought. 

(v) Coverage shall be provided on a "pay on behalf' basis, with 
defense costs payable in addition to policy limits. There shall be 
no cross liability exclusion. 

(vi) The insurer shall agree to waive all rights of subrogation against 
the County and County Parties for losses arising from work 
perfonned by the Consultant for the County. 

(b) Workers' Compensation Coverage. 

The insurer providing Workers' Compensation Coverage will agree to 
waive all rights of subrogation against the County and County Parties for 
losses arising from work performed by the Consultant for the County. 

(c) All Coverages. 

(i) Each insurance policy required by this clause shall be endorsed to 
state that coverage shall not be suspended, voided, canceled, 
reduced in coverage or in limits except after thirty (30) days prior 
written notice by certified mail, return receipt requested, has been 
given to the County. 
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(ii) Policies shall have concu1·rent starting and ending dates. 

(5) Acceptability of Insurers: 

Insurance is to be placed with insurers with an A.M. Bests' rating of no less than 
A: VII. 

(6) Verification of Coverage: 

Consultant shall furnish the County with certificates of insurance and 
endorsements to the policies evidencing coverage required by this Article prior to 
the start of work. The certificate of insurance and endorsements shall be on a fonn 
utilized by Consultant's insurer in its normal course of business and shall be 
received and approved by the County prior to execution of this Agreement by the 
County. The County reserves the right to require complete, certified copies of all 
required insurance policies at any time. The Consultant shall provide proof that 
any expiring coverage has been renewed or replaced at least two (2) weeks prior 
to the expiration of the coverage. 

(7) Subcontractors: 

Consultant shall include all subcontractors as insureds under its policies or shall 
furnish separate ce11ificates and endorsements for each subcontractor. All 
coverage for subcontractors shall be subject to all of the requirements stated in 
this Agreement, including but not limited to naming the parties as additional 
insureds. 

(8) Claims-Made Policies: 

Consultant shall extend any claims-made insurance policy for at least six (6) years 
after termination or final payment under the Agreement, whichever is later. 

(9) County as Additional Insured and Loss Payee: 

The County shall be named as an additional insured and loss payee on all policies 
required by this Agreement, except the County need not be named as an 
additional insured and loss payee on any Professional Liability policy or Workers' 
Compensation policy. 
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J. Employment of Unauthorized Aliens Prohibited - E-Verify Affidavit 

It is the policy of County that unauthorized aliens shall not be employed to perfom1 work 
on County contracts involving the physical performance of services. Therefore, the County shall 
not enter into a contract for the physical performance of services within the State of Geor·gia 
unless: 

(I) the Consultant shall provide evidence on County-provided forms, attached hereto 
as Exhibits "A" and "B" (affidavits regarding compliance with the E-Verify 
program to be sworn under oath under criminal penalty of false swearing pursuant 
to O.C.G.A. § 16-10-71 ), that it and Consultant's subcontractors have conducted a 
verification, under the federal Employment Eligibility Verification ("EEV" or "E
Verify") program, of the social security numbers, or other identifying information 
now or hereafter accepted by the E-Verify program, of all employees who will 
perform work on the County contract to ensure that no unauthorized aliens will be 
employed, or 

(2) the Consultant provides evidence that it is not required to provide an affidavit 
because it is licensed pursuant to Title 26 or Title 43 or by the State Bar of 
Georgia and is in good standing as of the date when the contmct tor services is to 
be rendered. 

The Consultant hereby verifies that it has, prior to executing this Agreement, executed a 
notarized affidavit, the form of which is provided in Exhibit "A", and submitted such affidavit to 
County or provided the County with evidence that it is not required to provide such an affidavit 
because it is licensed and in good standing as noted in subsection (2) above. Further, Consultant 
hereby agrees to comply with the requirements of the federal Immigration Reform and Control 
Act of 1986 (!RCA), P.L. 99-603, O.C.G.A. § 13-10-91 and Rule 300-10-1-.02. 

In the event the Consultant employs or contracts with any subcontractor(s) in connection 
with the covered contract, the Consultant agrees to secure fi·om such subcontractor(s) attestation 
of the subcontractor's compliance with O.C.G.A. § 13-10-91 and Rule 300-10-1-.02 by the 
subcontractor's execution of the subcontractor affidavit, the form of which is attached hereto as 
Exhibit "B", which subcontractor affidavit shall become part of the contractor/subcontractor 
agreement, or evidence that the subcontractor is not required to provide such an affidavit because 
it is licensed and in good standing as noted in subsection (2) above. If a subcontractor affidavit 
is obtained, Consultant agrees to provide a completed copy to the County within five (5) business 
days of receipt fi·om any subcontractor. 

Where Consultant is required to provide an affidavit pursuant to O.C.G.A. § 13-10-91, 
the County Manager or his/her designee shall be authorized to conduct an inspection of the 
Consultant's and Consultant's subcontractors' verification process at any time to determine that 
the verification was correct and complete. The Consultant and Consultant's subcontractors shall 
retain all documents and records of their respective verification process for a period of three (3) 
years following completion of the contract. Further, where Consultant is required to provide an 
affidavit pursuant to O.C.G.A. § 13-10-91, the County Manager or his/her designee shall further 
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be authorized to conduct periodic inspections to ensure that no County Consultant or 
Consultant's subcontractors employ unauthorized aliens on County contracts. By entering into a 
contract with the County, the Consultant and Consultant's subcontractors agree to cooperate with 
any such investigation by making their records and personnel available upon reasonable notice 
for inspection and questioning. Where a Consultant or Consultant's subcontractors are found to 
have employed an unauthorized alien, the County Manager or his/her designee may report same 
to the Department of Homeland Security. The Consultant's failure to cooperate with the 
investigation may be sanctioned by termination ofthe contract, and the Consultant shall be liable 
for all damages and delays occasioned by the County thereby. 

Consultant agrees that the employee-number category designated below is applicable to 
the Consultant. [Information only required if a contractor affidavit is required pursuant to 
O.C.G.A. § 13-10-91.] 

500 or more employees. 

I 00 or more employees. 

/ Fewer than 100 employees. 

Consultant hereby agrees that, in the event Consultant employs or contracts with any 
subcontractor(s) in connection with this Agreement and where the subcontractor is required to 
provide an affidavit pursuant to O.C.G.A. § 13-10-91, the Consultant will secure from the 
subcontractor(s) such subcontractor(s') indication of the above employee-number category that is 
applicable to the subcontractor. 

The above requirements shall be in addition to the requirements of State and federal law, 
and shall be construed to be in conformity with those laws. 

K. Records, Reports and Audits 

(I) Records: 

(a) Records shall be established and maintained by the Consultant in 
accordance with requirements prescribed by the County with respect to all 
matters covered by this Agreement. Except as otherwise authorized, such 
records shall be maintained tor a period of three years from the date that 
final payment is made under this Agreement. Fmihermore, records that are 
the subject of audit findings shall be retained for three years or until such 
audit findings have been resolved, whichever is later. 
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(b) All costs shall be supported by properly executed payrolls, time records, 
invoices, contracts, or vouchers, or other official documentation 
evidencing in proper detail the nature and propriety of the charges. All 
checks, payrolls, invoices, contracts, vouchers, orders or other accounting 
documents pertaining in whole or in part to this Agreement shall be clearly 
identified and readily accessible. 

(2) Repmis and Information: 

Upon request, the Consultant shall furnish to the County any and all statements, 
records, reports, data and information related to matters covered by this 
Agreement in the form requested by the County. 

(3) Audits and Inspections: 

At any time during normal business hours and as often as the County may deem 
necessary, there shall be made available to the County for examination all records 
with respect to all matters covered by this Agreement. The Consultant will permit 
the County to audit, examine, and make excerpts or transcripts from such records, 
and to audit all contracts, invoices, materials, payrolls, records of personnel, 
conditions of employment and or data relating to all matters covered by this 
Agreement. 

L. Conflicts of Interest 

Consultant agrees that it shall not engage in any activity or conduct that would result in a 
violation of the Cherokee County Code of Ethics. 

M. Confidentiality 

Consultant acknowledges that it may receive confidential information of the County and 
that it will protect the confidentiality of any such confidential information and will require any of 
its subcontractors, consultants, and/or staff to likewise protect such confidential information. 
The Consultant agrees that confidential information it receives or such reports, information, 
opinions or conclusions that Consultant creates under this Agreement shall not be made available 
to, or discussed with, any individual or organization, including the news media, without prior 
written approval of the County. The Consultant shall exercise reasonable precautions to prevent 
the unauthorized disclosure and use of County information whether specifically deemed 
confidential or not. 

Consultant acknowledges that the County's disclosure of documentation is governed by 
Georgia's Open Record's Act, and Consultant further acknowledges that if Consultant submits 
records containing trade secret information, and if Consultant wishes to keep such records 
confidential, Consultant must submit and attach to such records an affidavit affirmatively 
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declaring that specific infonnation in the records constitutes trade secrets pursuant to Article 27 
of Chapter 1 of Title 10, and the Pa1ties shall follow the requirements of O.C.G.A. § 50-18-
72(a)(34) related thereto. 

N. Licenses, Certifications and Permits 

The Consultant covenants and declares that it has obtained all diplomas, certificates, 
licenses, permits or the like required of the Consultant by any and all national, state, regional, 
county, local boards, agencies, commissions, committees or other regulatory bodies in order to 
perform the Work contracted for under this Agreement. All work performed by Consultant under 
this Agreement shall be in accordance with applicable legal requirements and shall meet the 
standard of quality ordinarily expected of competent professionals. 

0. Key Personnel 

All of the individuals identified in Exhibit "C" are necessary for the successful 
completion of the Work due to their unique expertise and depth and breadth of experience. There 
shall be no change in Consultant's Project Manager or members of the project team, as listed in 
Exhibit "C", without written approval of the County. Consultant recognizes that the composition 
of this team was instrumental in the County's decision to award the work to Consultant and that 
compelling reasons for substituting these individuals must be demonstrated for the County's 
consent to be granted. Any substitutes shall be persons of comparable or superior expertise and 
experience. Failure to comply with the provisions of this section shall constitute a material 
breach of Consultant's obligations under this Agreement and shall be grounds for termination. 
Consultant shall not subcontract with any third party for the performance of any pmtion of the 
Work without the prior written consent ofthe County. Consultant shall be solely responsible for 
any such subcontractors in terms of performance and compensation. 

P. Authority to Contract 

The Consultant covenants and declares that it has obtained all necessary approvals of its 
board of directors, stockholders, general partners, limited pmtners or similar authorities to 
simultaneously execute and bind Consultant to the terms of this Agreement, if applicable. 

Q. Ownership of Work 

All reports, designs, drawings, plans, specifications, schedules, work product and other 
materials prepared or in the process of being prepared for the Work to be performed by the 
Consultant ("Materials") shall be the property of the County, and the County shall be entitled to 
full access and copies of all such Materials. Any such Materials remaining in the hands of the 
Consultant or subcontractor upon completion or termination of the Work shall be delivered 
immediately to the County. The Consultant assumes all risk of loss, damage or destruction of or 
to such Materials. If any Materials are lost, damaged or deshuyed before final delivery to the 
County, the Consultant shall replace them at its own expense. Any and all copyrightable subject 
matter in all Materials is hereby assigned to the County, and the Consultant agrees to execute any 
additional documents that may be necessary to evidence such assignment. 
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R. Nondiscrimination 

In accordance with Title VI of the Civil Rights Act, as amended, 42 U.S.C. § 2000d, 
section 303 of the Age Discrimination Act of 1975, as amended, 42 U.S.C. § 6102, section 202 
of the Americans with Disabilities Act of 1990,42 U.S.C. § 12132, and all other provisions of 
Federal law, the Consultant agrees that, during performance of this Agreement, Consultant, for 
itself, its assignees and successors in interest, will not discriminate against any employee or 
applicant for employment, any subcontractor, or any supplier because of race, color, creed, 
national origin, gender, age or disability. In addition, Consultant agrees to comply with all 
applicable implementing regulations and shall include the provisions of this Section IV(R) in 
every subcontract for services contemplated under this Agreement. 

V. COVENANTS OF THE COUNTY 

A. Right of Entry 

The County shall provide for right of entry for Consultant and all necessary equipment to 
perform required services, in order for Consultant to complete the Work. 

B. County's Representative 

Dale Jordan or Brian Robison shall be authorized to act on the County's behalf with 
respect to the Work as the County's designated representative; provided that any changes to the 
Work or the terms of this Agreement must be approved as provided in Section II above. 

VI. TERMINATION 

A. The County shall have the right to terminate this Agreement for convenience by 
providing written notice thereof at least five (5) calendar days in advance of the termination date. 
The Consultant shall have no right to terminate this Agreement prior to completion of the Work, 
except in the event of the County's failure to pay the Consultant within thirty (30) days of 
Consultant providing the County with notice of a delinquent payment and an opp01tunity to cure. 

B. Upon termination, County shall provide for payment to the Consultant for 
services rendered and expenses incurred prior to the termination date. 

C. Upon termination, the Consultant shall: (1) promptly discontinue all services 
affected, unless the notice directs othe1wise; and (2) promptly deliver to the County all data, 
drawings, reports, summaries, and such other info1mation and materials as may have been 
generated or used by the Consultant in performing this Agreement, whether completed or in 
process, in the form specified by the County. 

D. The rights and remedies of the County and the Consultant provided in this Article 
are in addition to any other rights and remedies provided under this Agreement or at law or in 
equity. 
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VII. NO PERSONAL LIABILITY 

Nothing herein shall be construed as creating any individual or personal liability on the 
part of any County Party. No County Party shall be personally liable to the Consultant or any 
successor in interest in the event of any default or breach by the County or for any amount which 
may become due to the Consultant or successor or on any obligation under the terms of this 
Agreement. Likewise, Consultant's performance of services under this Agreement shall not 
subject Consultant's individual employees, officers or directors to any personal liability. The 
Parties agree that their sole and exclusive remedy, claim, demand or suit shall be directed and/or 
asserted only against Consultant or the County, respectively, and not against any employee, 
officer, director, or elected or appointed official. 

VIII. ENTIRE AGREEMENT 

This Agreement constitutes the complete agreement between the Patties and supersedes 
any and all other agreements, either oral or in writing, between the Parties with respect to the 
subject matter of this Agreement. No other agreement, statement or promise relating to the 
subject matter of this Agreement not contained in this Agreement shall be valid or binding. This 
Agreement may be modified or amended only by a written document signed by representatives 
of both Parties with appropriate authorization. 

IX. SUCCESSORS AND ASSIGNS 

Subject to the provision of this Agreement regarding assignment, this Agreement shall be 
binding on the heirs, executors, administrators, successors and assigns of the respective Parties, 
provided that no party may assign this Agreement without prior written approval of the other 
patty. 

X. APPLICABLE LAW 

If any action at law or in equity is brought to enforce or interpret the provisions of this 
Agreement, the rules, regulations, statutes and laws of the State of Georgia will control. Any 
action or suit related to this Agreement shall be brought in the Superior Coutt of Cherokee 
County, Georgia. 

XI. CAPTIONS AND SEVERABILITY 

The caption or headnote on articles or sections of this Agreement are intended for 
convenience and reference purposes only and in no way define, limit or describe the scope or 
intent thereof, or of this Agreement nor in any way affect this Agreement. Should any article(s) 
or section(s), or any part thereof, later be deemed unenforceable by a court of competent 
jurisdiction, the offending p01tion of the Agreement should be severed, and the remainder of this 
Agreement shall remain in full force and effect to the extent possible. 
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XII. BUSINESS LICENSE 

Prior to commencement of the services to be provided hereunder, Consultant shall apply 
to the County for a business license, pay the applicable business license fee, and maintain said 
business license during the term of this Agreement. 

XIII. NOTICES 

A. Communications Relating to Day-to-Day Activities 

All communications relating to the day-to-day activities of the Work shall be exchanged 
between Dale Jordan or Brian Robison for the County and Sheryl Bellomo for the Consultant. 

B. Official Notices 

All other notices, requests, demands, writings, or correspondence, as required by this 
Agreement, shall be in writing and shall be deemed received, and shall be effective, when: (I) 
personally delivered, or (2) on the third day after the postmark date when mailed by certified 
mail, postage prepaid, return receipt requested, or (3) upon actual delivery when sent via national 
ovemight commercial carrier to the Parties at the addresses given below, or at a substitute 
address previously fhrnished to the other Parties by written notice in accordance herewith: 

NOTICE TO THE COUNTY shall be sent to: 

Procurement Director 
Cherokee County Board of Commissioners 
1130 Bluffs Pkwy 
Canton, GA 30114 

NOTICE TO THE CONSULTANT shall be sent to: 

Sheryl Bellomo 
S2K Consulting, Inc 
616 Sheridan Boulevard 
Orlando, FL 32804 

Future changes in address shall be effective only upon written notice being given by the County 
to Consultant or by Consultant to Procurement Director via one of the delivery methods 
described in this Section. 

15 

' 
I 



XIV. WAIVER OF AGREEMENT 

No failure by the County to enforce any right or power granted under this Agreement, or 
to insist upon strict compliance by Consultant with this Agreement, and no custom or practice of 
the County at variance with the terms and conditions of this Agreement shall constitute a general 
waiver of any future breach or default or affect the County's right to demand exact and strict 
compliance by Consultant with the terms and conditions of this Agreement. 

XV. NO THIRD PARTY RIGHTS 

This Agreement shall be exclusively for the benefit of the Parties and shall not provide 
any third parties with any remedy, claim, liability, reimbursement, cause of action or other right. 

XVI. SOVEREIGN IMMUNITY 

Nothing contained in this Agreement shall be construed to be a waiver of the County's 
sovereign immunity or any individual's qualified good faith or official immunities. 

VII. FORCE MAJEURE 

Neither the County nor Consultant shall be liable for their respective non-negligent or 
non-willful failure to perfonn or shall be deemed in default with respect to the failure to perform 
(or cure a failure to perform) any of their respective duties or obligations under this Agreement 
or for any delay in such perfonnance due to: (a) any cause beyond their respective reasonable 
control; (b) any act of God; (c) any change in applicable governmental rules or regulations 
rendering the performance of any portion of this Agreement legally impossible; (d) eatthquake, 
fire, explosion or flood; (e) strike or labor dispute, excluding strikes or labor disputes by 
employees and/or agents of CONSULTANT; (J) delay or failure to act by any governmental or 
military authority; or (g) any war, hostility, embargo, sabotage, civil disturbance, riot, 
insurrection or invasion. In such event, the time for performance shall be extended by an amount 
of time equal to the period of delay caused by such acts, and all other obligations shall remain 
intact. 

IN WITNESS WHEREOF the County and the Consultant have executed this 
Agreement effective as of the date the last Patty executes this Agreement. 

[SIGNATURES ON FOLLOWING PAGE] 
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Approved as to form: 

County Attorney 

SIGNED, SEALED, AND DELIVERED 
in the presence of: 

[CORPORATE SEAL] 

DIANNE COLEMAN 
Notary Pubr~. Stato of Florida 

Commission 1 EE 223028 
Mycomm.explresAug.10,2016 

..__ ....... ;,.,.,__;.(:iffiRmram COUNTY 

SIGNED, SEALED, AND DELIVERED 
in the presence of: 

Witness 

Notary Public 

[NOTARY SEAL] 

My Commission Expires: 

By: 
Its: 

[COUNTY SEAL] 
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EXHIBIT "A" 

STATE OF GEORGIA 
COUNTY OF CHEROKEE 

CONTRACTOR AFFIDAVIT AND AGREEMENT 

By executing this affidavit, the undersigned contractor verifies its compliance with O.C.G.A. § 13-10-91, stating 
affirmatively that the individual, firm, or corporation which is engaged iri the physical performance of services on 
behalf of Cherokee County has registered with, is authorized to use and uses the federal work authorization program · 
commonly known as E~VerifY, or any subsequent replacement program, in accordance with the applicable 
provisions and deadlines established in O.C.G.A. § 13-10-91. Furthermore, the undersigaed contractor will continue 
to use the federal work authorization program throughout the contract period and the undersigned contractor will 
contract for the physical performance of services in satisfaction of such contract only with subcontractors who 
present an affidavit to the contractor with the information required by O.C.G.A. § 13-10-91(b). 

Contractor hereby attests that its federal work authorization user identification number and date of authorization are 
as follows: 

Y-44lOl03 
Federal Work Authorization User Identification 
Number 

Date of Authorization 

S2K Consulting, Inc. 
Name of Contractor 

RFP 2014-65: Telephone Audit Seryices 
Name of Project 

Cherokee County Board of Commissioners 
Name of Public Employer 

r hereby declare under penalty of perjury that the 

k~euted on . , \\ 201.'} ioW(city), 
foregoing is~::~: correct. 

~(state). '- \ 

Signature of u orized Officer or Agent 

'-:5\cl·r \~ \ \o rv"-U 
Printed Name and Title of Authorized Officer or 
Agent 

SUBSCRIBL AND SWORN BEFORE ME ON 
THISTHE I DAYOF ?.-I PX . 
-$;If_~~ 

[NOTARY SEAL] 

My Commission Expires: 
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EXHIBIT "8" 

STATE OF GEORGIA 
COUNTY OF CHEROKEE 

SUBCONTRACTOR AFFJDA VJT 

By executing this affidavit, the undersigned subcontractor verities its compliance with O.C.G.A. § 13-10-91, stating 
affirmatively that the individual, firm or corporation which is engaged in the physical performance of services under 
a contract with S2K Consulting. Inc. (name of contractor) on behalf of Cherokee County has registered with, is 
authorized to use and useS the feder3.1 work authorization program commonly known as E-Verify, or any subsequent 
replacement program, in accordance with the applicable provisions and deadlines established in O.C.G.A. § 13-10-
91. Furthermore, the undersigned subcontractor will continue to use the federal work authorization program 
throughout the contract period, and the undersigned subcontractor will contract for the physical performance of 
services in satisfaction of such contract only with sub-subcontractors who present an affidavit to the subcontractor 
with the information required by O.C.G.A. § 13-I0-91(b). Additionally, the undersigned subcontractor will forward 
notice of ihe receipt of an affidavit fmm a sub-subcontractor to the contractor within five (5) business days of 
receipt. If the undersigned subcontractor receives notice that a sub-subcontractor has received an affidavit from any 
other contracted sub-subcontractor, the undersigned subcontractor must forward, within five (5) business days of 
receipt, a copy of the notice to the contractor. 

Subcontractor hereby attests that its federal work authorization user identification number and date of authorization 
are as follows: 

Federal Work Authorization User Identification 
Number 

Date of Authorization 

Nome of Subcontractor 

RFP 2014-65: Telephone Audit Services 
Name of Project 

Cherokee County Board of Commissioners 
Name ofPublic Employer 

19 

I hereby declare under penalty of perjury that the 
foregoing is true and correct. 

Executed on______,_, 201_ in __ (city), 
__ (state). 

Signature of Authorized Officer or Agent 

Printed Name and Title of Authorized Officer or 
Agent 

SUBSCRIBED AND SWORN BEFORE ME 
ON THIS THE DAY OF 
_____ ,201_. 

NOTARY PUBLIC 

[NOTARY SEAL] 

My Commission Expires: 



EXHIBIT "C" 

This section is left blank intentionally. 
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RFP Coversheet 

Cherokee County Request For Proposals 

2014-65 

Telephone Audit Services 

Consultant will audit the County's telephone bills and create cost-reduction strategies that will provide the 
County with both tactical and strategic cost-savings over its current payments. 

Contract Type Fixed Price 

Contract Term 
1 Year 



RFP Coversheet 

Documents Provided and Required by the County 



Section 1: Standard Terms and Conditions 

Introduction: The following pages contain the County's standard RFP information and terms and 
conditions 

1.1 Opportunity Overview 

Request for Proposal (RFP) is a formal solicitation 1----_!~!!!!![E~~~~----~ 
I pr·ocoess designed to advertise the County's 

eatJire:me•nts for goods or services and allow 
Department of Procurement 

lbtlsirtesses and organizations to offer cost-effective General Opportul)lty Description 
Jsolutionsthat meet the County's objectives. The 

The Departmement 
promotes a competitive process that presents 

Procurement is seeking a qualified 
lbtJsirtes:ses and organizations the opportunity to 

Consultant with demonstrated success in 
solutions (to the County's requirements) that 

auditing the telephone records of similarly 
evaluated by a team of County representatives 

sized government entities to provide cost 
several criteria including, but not limited to: 

savings strategies that may be utilized by the 
project approach, and prior experience 

County to reduce both current and future 
lorovidlrtosimllar goods and services. The Supplier 

telephone bills. The Consultant would be 
o provides the most comprehensive solution, at 

responsible for analyzing the County's 
best value to the County, will ultimately be 

telephone bills and identifying areas of 
Jco•nside.redfor award of a contract with the County 

savings that the County could currently 
on their proposal. 

1--:----.,..-------..,.-------j realize (tactical savings) and savings options 
available In the future (strategic savings). 

For terms Contract, 
JA~:re<:ment and Professional Services Agreement 
(PSA) are interchangeable. Additionally, the terms 

!Supplier, Proposer, Vendor, Awarded Vendor, 
l<t>ntr•rtnrand Bidder are interchangeable. Finally, 

Consultant would also act as a liason 
between the County and the telephone 
service providers to negotiate savings. 

Payment for consultants savings would be 
determined as a percentage of the overall 
savings consultant is able to negotiate on terms Proposal and Bid are also 

behalf of the 

The RFP is not a hard bid, selection and award of a contract will be made on the basis of the 
criteria as outlined in this document. 

County website 

continue to visit Cherokee County web page on a regular basis for additional 
tor>pcorttmit:ies offered by the County. Suppliers are also encouraged to submit the County's Bid 

email offuture the 
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1.2 Project Schedule 

The table below represent the County's best estimate of the schedule of events for this RFP. 
Unanticipated occurrences during the procurement period may necessitate adjustments to this 
schedule. If an Event of this schedule, such as the Due Date for Submitting Questions or the RFP 
Submission Deadline, is altered or delayed, the rest of the schedule may be shifted as appropriate. 

All official documents, dates, and times will be posted to the Bids/RFP section of the Cherokee 
County website (http://www.cherokeega.com/applications/bids-rfps/). The County encourages all 
Suppliers to monitor the website regularly during the procurement process to stay abreast of 
dates and information regarding this procurement opportunity. 

RFP lss.ued · · 
3 PM 

Pre-Proposa.l Conference 
TBD 

Question~ Du.e 
PM 

Questions Answerl!d 
2:00:00 PM 

RFPOue Date 
PM 

Antlclpat~d A war~ bate 
TBD TBD 

1.3 Pre-Proposal Conference There will be no Conference/Meeting for this RFP 
;: ·Jir;\;~i\"· i';'i'i',E!i~'G~Iffertincii':r:oca'J;O'o'S ;;· ... · .. · ... ·· .1.: '· : · Xl'V; '"'·~~.,.. • ''iit\~il~~~~¥\!eqolt~illenf 

N/A 

TBD 
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Purpose: The purpose of the Pre-Proposal Meeting is to provide information regarding the RFP 
and Statement of Work, and to address any questions and concerns regarding the goods and/or 
services being solicited by the County through this RFP. Ali information presented by County 
representatives during the Meeting must be included as addendum and posted to the County 
website to be considered a formal part of the RFP. 

Suppliers Must Sign the Meeting Attendance Sheet: Ali attendees at mandatory pre-proposal 
conferences will be required to sign an attendance sheet indicating their attendance at the 
Meeting. Signatures will be collected prior to the start of the Meeting and will continue to be 
accepted for a period of 15 minutes once the Meeting has begun. After the 15 minute grace 
period, it will be at the sole discretion of the County Representative to allow signatures. Suppliers 
who do not attend mandatory RFP meetings, or who do not sign the attendance sheet for 
mandatory meetings, will be considered unresponsive. Suppliers are responsible for attending the 
Meeting, the County assumes no responsibility for the supplier's attendance or directions to the 
Meeting. 

1.4 County Contact and Question Regarding the RFP 

Dale Jordan 

djordan@cherokeega.com 

{678) 493-6000 

Questions 
• • Question Due.Date/Time • .. -- Answers to .Questions ,, 

Ali Questions must be received by the The County shall coordinate all questions and requests for 
County by the following date and information and provide written answers via formal Addenda, 

time: posted to this project's webpage at: 

6/20/2014 2:00:00 PM http://www.cherokeega.com/applicatlons/bids-rfps/. 

QuestiohAnswerDate/ Time Questions and responses regarding the scope of the proposal 
Ali questions shall be received by the will be provided to all prospective Proposers by issuance of an 
County's Purchasing Department no Addendum posted on the County's website. All questions shall 

later than: be received by the County's Purchasing Department no later 

6/23/2014 2:00:00 PM than the scheduled date. 
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.. . . . ·.· .. • · • Question Requirements & Receipt •. 

1. All questions concerning this RFP shall reference the RFP number, section number, and 
paragraph (emailed questions shall also reference RFP number, section number, and paragraph in 
the subject line) and provide an email contact for acknowledgement. Questions and responses 

regarding the scope of the proposal will be provided to all prospective Proposers by issuance of an 
Addendum posted on the County's website. All questions shall be received by the County's 
Purchasing Department no later than the scheduled date. 

2. Questions will not be considered received by the County until the County issues an email 
acknowledgement of receipt to the Proposer. It Is the Proposer's responsibility to ensure that the 
County has received the question and that an acknowledgement has been sent verifying receipt. 

Questions recieved after the deadline above may not be considered. 

1.5 RFP Addendum 
Addenda Will be Posted on the County's Website: The County may modify the RFP from time to 
time during the open period of the RFP process. All addenda will be posted on the County website. 
Proposers are encouraged to monitor the website on a frequent basis to stay updated on the RFP 
as the County reserves the right to modify any and all aspects of this RFP up to the date that an 
award Is made. It Is the Proposer's responsibility to ensure that they have read and followed any 
additional requirements issued through addenda Issued on the website. Failure to submit 
proposals in accordance with the addendum may be cause for rejection of the proposal. 

Addendum Acknowledgement: If included In the RFP package, proposals must include the 
Addendum Acknowledgement Form to this RFP showing that all addenda issued for this RFP have 
been read and acknowledged. 

1.6 Proposal Preparation 

Completeness of Proposals: Proposals shall be prepared simply and economically, providing a 
straightforward, concise description of capabilities to satisfy the requirements of the RFP. 
Emphasis should be placed on completeness and clarity of content. 

Proposal Organization: Propoposals should be well organized according to the terms of this 
RFP. Where there are no controlling terms, the RFP should be organized as similar to the 
RFP organization as practical. 

All proposal documents must be one-sided and unbound, and printed on 8.5"X11" paper. 
The proposal package submitted must contain completed versions of all the documents and 
worksheets. 

Cost of Proposal Preparation: Any and all costs associated with preparing a response to this 
RFP will be solely borne by the Supplier and those costs shall not be reimbursed by the 
County. 
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Proposers Authorized Signature: Proposals shall be signed by an authorized representative 

of the Supplier. This signature shall legally bind the business submitting the proposal and 
act as a guarantee that the that the prices quoted were established have been established 

without collusion and without effort to preclude the County from obtaining the best 
possible supply or service. 

Meets All County Requirements: Proposals must meet ali of the County's requirements. Failure 
to submit all information requested may result in the Procurement Director requiring prompt 
submission of missing information and/or giving a lowered evaluation of the proposal. Proposers 
failing to comply with the County's requirements may be subject to ranking reductions. The 
County further reserves the right not to evaluate, to deem non-responsive, or to disqualify 
proposals that do not follow the County's requirements, that are difficult to read or understand, 
or are missing the requested information. Proposals, which are substantially incomplete or lack 
key information, may be rejected as non-responsive. Mandatory requirements are those required 
by law or regulations, or are such, that they cannot be waived and are not subject to negotiation. 

Information which the Supplier desires to present but does not fall within any of the requirements 
of the RFP should be inserted at the end of the proposal and designated as additional material. 

1.7 The Proposal Package 
Must Include Required Forms and Additional Requirements: The proposal must include 
completed versions ail of the County's Standard forms in addition to any additional submission 
requirements included in the RFP package, including, but not limited to, forms, worksheets, 
samples, plans, et cetera.Only the forms Included in the RFP will be accepted. Use of other forms 
may result in the proposal being deemed "non-responsive" and the Proposal may be disqualified. 
Please use the tables included with the RFP Cover Sheet as a guide. The tables are meant to act as 
only a reference. Any requirements provided as part of the proposal package must be submitted 
to the County even if they are not referenced in the Cover Sheet Tables. 

Proposals Must Be Complete: Proposals must be complete in ali aspects, modifications to the 
specifications, forms, or terms will not be permitted. Failure to complete the required forms and 

documents before submission may render the RFP non-responsive and remove the Proposer from 
consideration for award. 

1.8 Delivery of the Proposal 
·Submit proposals to the following address:· 

r-~---'---'-"'---2,0:-:1,.,4-,_6::5:-'---"--'-"---l Date Proposals l\llust be 
ReceiVed 

Cherokee County Department of Procurement 
Administrative Building 

1------1=-;1:;;;3..;.0-:"B"-Iu"'ff';:s-;P-;;a~rk::-w;-:a;'-y-------tnm.e by Which Proposals 
Canton, GA 30114 Must be Delivered 

7/18/2014 

2:00:00 PM 

It is the suppliers sole responsibility to ensure that their proposal is properly delivered to the 
County on or before the stipulated due date. Proposals receieved after the due date will not be 
considered. 
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Originals and Copies 

The submitted proposal must include 
Additionally, the County requires that 

1 (one) proposal(s) with all original documents. 
3 (three) copies be submitted with the original. 

Delivering Proposals: Proposals are to be mailed or hand delivered to the address above. 
Proposals must include the RFP number on the address label. Cherokee County will not be 
responsible for opening any proposals not appropriately marked. 

Proposals must be submitted to the County in a sealed envelope clearly marked on the outside 
with the RFP number, RFP title, due date and time. 

Proposals will not be accepted by fax or email without the written permission of the Director of 
Procurement & Risk Management. Proposals not containing all of the required documentation 
and forms may be determined "non-responsive". 

Proposals submitted in response to this RFP shall be a firm offer and the specifications and pricing 
submitted shall remain valid for a period of 90 days from the proposal submission deadline. 

1.9 Proposals Become County Property 

All proposals and supporting materials as well as correspondence relating to this RFP become 
property of the County when received. Any proprietary information contained in the proposal 
should be so indicated. However, a general indication that the entire contents (or a major portion 
of the contents) of the proposal is proprietary will not be honored. 

1.10 Proprietary Information 

As Required by the Georgia Open Records Act, Information submitted as part of the proposal may 
be made available for public inspection upon request. Information submitted as part of a RFP and 
considered to be a trade secret under Georgia Law is exempt from public inspection provided that 
the entity submitting the proposal also submit and attach an affidavit identifying and affirmatively 
declaring that specific information in the records constitutes a trade secret. Data or information 
so identified will remain confidential to the extent allowed by law and will be used by Cherokee 
County personnel solely for the purposes of evaluating proposals and conducting contract 
negotiations. It is the Proposer's responsibility to affirmatively protect any rights to proprietary 
information submitted to the County through the proposal process. 

1.11 Subcontractors 
Suppliers whose proposal will include the use of subcontractors must identify the aspects of the 
project that they Intend to subcontract. 

1.12 Proposal Withdrawal 
Suppliers may withdraw thier bids due to unintentional errors. Proposals recieved prior to the due 
date and time may withdrawn through formal request signed by an authorized Individual. Once 
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the proposals have been opened, supplier shall give notice In writing of his claim of right to 

withdraw his bid due to an error within two (2) business days after the date of final submission to 
the County. Bids may be withdrawn from consideration if the price was substantially lower than 
the other bids due solely to a mistake therein, provided the bid was submitted in good faith, and 
the mistake was a clerical mistake as opposed to a judgment mistake, and was actually due to an 
unintentional arithmetic error or an unintentional omission of a quantity of work, labor, or 
material made directly in the compilation of the bid, which unintentional arithmetic error or 
unintentional omission can be clearly shown by objective evidence drawn from inspection of 
original work papers, documents and material used in the preparation of the bid sought to be 
withdrawn. The bidder's original work papers shall be the sole acceptable evidence of error and 
mistake if he elects to withdraw his bid. If a bid is withdrawn under the authority of this provision, 
the lowest remaining responsive bid shall be deemed to be low bid. 

No bidder who is permitted to withdraw a bid shall, for compensation, supply any material or 
labor or perform any subcontract or other work agreement for the person or firm to whom the 
contract is awarded or otherwise benefit, directly or indirectly, from the performance of the 
project for which the withdrawn bid was submitted. 

1.13 Classification of Proposals as Responsive and Responsible 

All proposals will initially be classified as either "responsive" or "nonresponsive". 

Proposals may be found nonresponsive any time during the evaluation process or during 
negotiations if any of the required information is not provided, the submitted price Is found to be 

excessive or inadequate as measured by criteria stated in the RFP, or the proposal is not within 
the plans and specifications described and required in the RFP. Proposals found nonresponsive will 

not be considered further. 

The Procurement Officer or designee will determine whether an Offeror has met the 
standards of responsibility. Such a determination may be made at any time during the 
evaluation process and through negotiation If information surfaces that would result In a 
determination of non-responsibility. 

1.14 Evaluation of Proposals 

The Evaluation Committee will evaluate the remaining proposals and recommend whether to 
award to the highest-ranking Offeror or, if necessary, to seek discussion/negotiation or a "best 
and final offer'' in order to determine the highest-ranking Offeror. 

1.15 Opportunity for Discussion/Negotiation and/or Oral Presentation/Product Demonstration 
The Selection Committee may invite any number of the Proposers to Interview, if necessary. The 
number of Proposers interviewed will be at the sole discretion of the Selection Committee. 
Cherokee County reserves the right to make a selection based solely upon review of the 
submitted written Proposals and may elect NOT to conduct interviews with any of the Proposers. 
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Offerors may also be required to make an oral presentation and/or product demonstration to 
clarify their RFP response or to further define their offer. In either case, Offerors should be 

prepared to send qualified personnel to the County to discuss technical and contractual aspects of 
the proposal. Oral presentations and product demonstrations, if requested, shall be at the 

Offeror's expense. 

1.16 Best and Final Offer 
The "Best and Final Offer'' is an option available to the County under the RFP process which 
permits the County to request a "best and final offer" from one or more Offerors if additional 
information is required to make a final decision. Offerors may be contacted asking that they 
submit their "best and final offer", which must include any and all discussed and/or negotiated 

changes. 

1.17 Award 
Award will be made to the proposeroffering the best value as determined by the County. The 
County may make such Investigations as It deems necessary to determine the ability of each 
proposer to perform, and the proposer shall furnish to the County all such information and data 
for this purpose as the County may request. The County reserves the right to reject any proposal if 
the evidence submitted by, or investigations of such proposer fails to satisfy the County that such 
proposer is properly qualified to carry out the obligations of the contract. 

1.19 Option to Select Multiple Proposals 
If this box is marked this section is N/A 

Intentionally Left Blank 

Intentionally left Blank 

1.20 County's Right to Amend and/or Cancel 

X 

Cherokee County reserves the right to amend or cancel this solicitation at any time prior to award. 
Amendments will be made in writing and publicly posted as one or more addenda on the Cherokee 
County Website. Suppliers are responsible for reviewing all addenda and making any necessary or 
appropriate changes and/or additions to their responses. 

1.21 County's Right to Reject Proposals 
The County reserves the right to reject any or all proposals, to waive irregularities, Informalities, or 
technicalities, and to make a selection and final award as deemed to be in the best interest of the 
County. The County further reserves the right to reject the proposal of any business or organization that 
has previously failed to perform properly or complete contracts of a similar nature in a timely manner, or 
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who upon investigation shows is not in a position to perform the contract. 

1.22 Countv Assumes No Contractual Obligation Ouring the Procurement Process 
The County assumes no contractual obligation from: the issuance of this RFP, the preparation or 
submission of a proposal by a Supplier, the evaluation of a proposal, or the selection of finalists. 
Additionally, no work may begin, nor is the County liable for any costs whatsoever, until the 
contract has been duly signed and certified by the appropriate parties. 

1.23 Contractor Responsibility 
The Contractor is responsible for furnishing and delivery of all Property included in this 
Agreement, whether or not the Contractor Is the manufacturer or producer of such Property. 
Further, the Contractor will be the sole point of contact on contractual matters, including payment 
of charges resulting from the use or purchase of Property. 

1.24 Supplier's Submission of a Proposal Constitutes a Contractual Offer to the County 
Submission of a response (completed, signed and returned) shall constitute an offer to 
provide the goods and/or services specified by the Supplier, at the prices stated In the 
proposal, in accordance with the terms and conditions of the County's Contract and the 
terms and conditions of this RFP. Upon receipt of a proposal, it is understood that the 
proposer has reviewed the documents with the understanding that Cherokee County 
requires that all agreements between the parties must be entered Into via these 
documents. The offer must provide all information requested and must address all 
requirements. Suggested exceptions to requirements and Contract modifications, while 
allowed, are discouraged. Failure to enter into a contract with the County within 60 days 
may allow the County to render the proposal non-responsive. 

If any exceptions are taken to any part of the RFP or contract, each exception must be 
stated in detail and submitted as part of the proposal document. If no exceptions are 
stated, It Is assumed that the proposer fully agrees to the County's Contract in its entirety. 
The County reserves the right to reject all exceptions and award the contract to suppliers 
who agree to the County's terms and conditions. The County further reserves the right to 
modify the terms and conditions of its standard contract as needed. Upon County's written 
acceptance of the contract, County may orderfrom Supplier and pay for, at the agreed 
prices, all articles specified and delivered. 

When received, all proposals and supporting materials, as well as correspondence 
relating to the RFP, shall become the property of Cherokee County. 
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1.25 Proposal Errors 
When an error is made in extending total prices, the unit bid price will govern. Erasures in bids 
must be initialed by the bidder. Carelessness in quoting prices, or in preparation of bid otherwise, 
will not relieve the bidder. Bidders are cautioned to recheck their bids for possible error. Errors 
discovered after public opening cannot be corrected and the bidder will be required to perform if 
his or her proposal is accepted. 

1.26 Completeness 
To be responsive, a bid must include all information required by the. solicitation. 

1.27 Omissions by the County 
Any items or parts of any equipment listed in this solicitation which are not fully described or are 
omitted from such specification, and which are clearly necessary for the completion of such 
equipment and its appurtenances, shall be considered a part of such equipment although not 
directly specified or called for in the specifications. Should a bidder find discrepancies or 
ambiguities in, or omissions from, the solicitation, including the drawings and/or specifications, he 
or she shall notify the Purchasing Agent at least five (5) days prior to the date set for submission of 
proposals. if necessary, the Purchasing Agent will issue an addendum for clarification to all 
bidders. 

1.29 Tax Exemption 
The County is exempt from the payment of any federal excise or any Georgia sales tax. The price 
bid must be net, exclusive of taxes. However, when under established trade practice any federal 

excise tax is included in the list price, a bidder may quote the list price and shall show separately 
the amount offederal tax, either as a flat sum or as a percentage of the list price, which shall be 
deducted by the County 

1.30 Specifications 
A. Questions About Specifications 
Any information relative to interpretation of specifications and drawings shall be requested of the 
Purchasing Agent, In writing, by the question submission deadline listed In the RFP. No inquiries, if 
received by the Purchasing Agent after the question submission deadline will be given any 
consideration. Any material interpretation of a specification, as determined by the County 
Purchasing Agent, will be expressed in the form of an addendum to the specification which will be 
posted to the County's website before the proposal submission deadline. Oral answers will not be 
authoritative. 

B. Brand Name or Equal items 
Unless otherwise provided in the proposal, the name of a certain brand, make or manufacturer 
does not restrict bidders to the specific brand, make or manufacturer named; It conveys the 
general style, type, character, and quality of the article desired, and any article which the County 
in its sole discretion determines to be the equal of that specified, considering quality, 
workmanship, economy of operation, and suitability for the purpose Intended, shall be accepted. 
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C. Formal Specifications 

When a solicitation contains a specification which states no substitutes, no deviation therefrom 
will be permitted and the proposer will be required to furnish articles In conformity with that 
specification. The proposer shall abide by and comply with the true intent of the specifications and 
not take advantage of any unintentional error or omission, but shall fully complete every part as 
the true intent and meaning of the specifications and drawings. Whenever the mention is made of 
any articles, material, or workmanship to be in accordance with laws, ordinances, building codes, 
underwriter's codes, A.S.T.M. regulations or similar expressions, the requirements of these laws, 
ordinances, etc., shall be construed as to the minimum requirements of these specifications. 

D. Reliance on Suppliers Specifications 
Acceptance of designs, plans, and specifications by the County is limited to the function of 
determining whether there has been compliance with what is required to be produced under this 

Agreement. The County will not, and need not, inquire into adequacy, fitness, suitability or 
correctness of Consultant's performance. No approval of designs, plans, or specifications by any 
person, body or agency shall relieve Consultant of the responsibility for adequacy, fitness, 
suitability, and correctness of Consultant's Work under professional and Industry standards, or for 
performing services! In accordance with sound and accepted professional and industry principals. 

1.31 Proposer's Acknowledgement 
The Proposer, by submitting a Proposal represents that: 

1 The Proposer has read and understands the entire Request for Proposal document and all 
of It's attachments and addendum and the proposal is made in accordance with all of the 
requirements and expectations contained therein; and 

2 The Proposer is familiar with the local conditions under which the awarded Vendor and 
proposed services and/or products must perform. The Proposer possesses the capabilities, 

resources and personnel necessary to provide efficient and successful service to the 
County; and 

3 The Proposer has made all investigations and examinations necessary to ascertain site 
conditions and requirements affecting the full performance of the Agreement and to verify 
any representations made by the County upon which the Proposers will rely. If the Proposer 
receives an award, failure to have made such investigations and examinations will in no way 
relieve the Proposer from its obligations to comply In every detail with all provisions and 
requirements ofthe Agreement, nor will a plea of ignorance of such conditions and 
requirements be accepted as a basis for any claim by the Proposerfor additional 
compensation or relief. 
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1. Evaluation Criteria 

The evaluation of this proposal will be based on the following weights and criteria: 

SavingsSilaring · 

Perce~Jage 

Number of · · 

Engagements with and 
Historical C()stSavings 

for City an.d County 
Governments 

Completeness of 
Engagement Planning 
and Propos~d Timhig 

so 

15 

35 

Scoring for this category will be based 
consultants fee for services provided and 

percleved cost to the County for the services. 

Scoring for this category will be based on 
professional ability, experience and 

recommendations from references and level of 
success dealing with similar projects. 

Scoring for this category will be based on the 
Suppliers indicating their ability to meet the 

Statement of work, the comprehensiveness of 
overall project plan, and the proposed 

of implementing the plan. 

Additional information on the criteria can be found in Section 4: Technical and Cost Proposal. 

2. Responding to the Statement of Work 

Please use one of the following methods to respond to the Statement of Work found in Section 3 of 
this RFP. 

1 Answers Only 
This Method will answer each item on the statement of work by providing the following: 
A. Reference to the Paragraph/Item Number of the Work; 
B. Statement Declaring whether the Supplier can Meet the Work and/or Whether they agree 
to follow the Work as the County has prepared it; and 
C.llfthe Supplier does not agree or meet the work they should provide a discussion 
explaining to the County why they are unable to meet the Work and an alternative solution 
that can address the County's needs forthat aspect of the work. 
C.2 If the Supplier does meet the work the supplier should explain their ability to meet the 
work where appropriate. Some items may require no further explanation than an affirmative 
declaration of the ability to meet or agreement to the terms. 

Paragraph reference: 
Meet/Agree 
Explanation (if Necessary or applicable): 
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2 Response in Word Format 

Suppliers wishing to submit their response in a Word or other document format should copy 
and paste each item in the statement of work. To answer each item the supplier can use the 
space under the item to state whether they meet or agree to the item and when necessary 
offer further explanation as to how they meet the item orwhy they fail to meet or agree to the 
item. 

Copied Question 

Meet/Agree 
Explanation (if Necessary or applicable): 

3 Worksheet Format 

The third option is to create a worksheet that answers the question. like the two methods 
before, the supplier should use one column to place the item/reference number, the second 
column should include the statement, the third column should indicate whether they meet or 
accept, and the final column should contain the explanation. 

Item Number 

1 
2 

Statement 

Statement 1 
Statement 2 

Meet/ Accept 

Meet 
Accept 

Explanatlon/Discuss;;;•o.;.;n __ -1 
Statement about experience 

c.=_:..:.._---i 

No explanation neces.=sa:.;ry_,_ _ __, 



Section 3: Statement of Work 

1. Introduction/Objective: 

a. The County utilizes a wide variety of Telecommunication devices and services. These devices and 
services have been accumulated over many years on a case-by-case basis as needs were identified 

within individual departments. 

b. The County now desires a Consultant/expert conduct a more strategic look at the telephone 
segment of its telecommunications spend to reduce the total cost of services utilizing the Consultant's 

expertise in the development and execution of Reduced Cost Strategies. 

c. In order to maintain order and control of the improved cost associated with the Consultant's work, 
the County has developed a two phased approach. Phase I will be the documenting the realization of 
the Tactical Savings via a controlled Monthly Project Status Report and upon completion of this work 
addressing phase II, the Strategic Savings in the Final Written Report (all capitalized terms are defined 

below). 

II. Definitions: 

These terms shall be understood as defined herein and used in the understanding of and performance against 
this Statement of Work. 

a. The County: Cherokee County's employees, either administrative, technical or service providers, to 
include for illustrative purposes only and without limitation; the Cherokee County Board of 
Commissioners, their supporting staff, Public Safety Departments, Judicial Services, Tax Administration 
Offices, Public Works, and Community Service Organizations. 

b. Consultant: An expert in Telephone rates, laws, regulations and service provider rate plans that has 
experience identifying and Implementing Reduced Cost Strategies for businesses, counties and 
municipalities. 

c. Reduced Cost Strategies: Reduced Cost Strategies are broken down into two categories, the 
Tactical Savings changes that affect the current deployment and work within the current infrastructure 
and the Strategic Savings that require changes in technologies or management approach. The Tactical 
Savings Is to be addressed via the Monthly Project Status Report (defined below) and involve the 
utilization of Industry knowledge and telecommunications laws and regulations to eliminate costs that 
are not applicable to State, City and County governments and making changes that lower cost without 
Impacting service requirements by identifying and correcting errors, negotiating discounts and credits, 
incorporating more advantageous rate packages and the approved discontinuance unutillzed services. 
Strategic Savings are to be at the end of the project and addressed via the Final Written Report (defined 
below). 

d. Tactical Savings are changes that affect the current deployment and work within the current 
infrastructure, such as eliminating service costs, number of lines or the rates paid. 

e. Strategic Savings are changes that require different technology, or require investments in 
infrastructure and equipment. 
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f. Reduced Cost Strategies are broken down Into two categories, the Tactical Savings changes that 
affect the current deployment and work within the current infrastructure and the Strategic Savings that 
require changes In technologies or management approach. 

g. Agreed Upon Baseline Costs: The actual cost to the County of each line/number before the 
Consultant uses its expertise to implement Reduced Cost strategies that result in Realized Cost Savings. 
The County will provide a representative with the power and authority to review and approve the 
Agreed Upon Base-line Cost (also referred to as Monthly Recurring Cost, MRC) for each Telephone line. 
Once approved these Agreed Upon Base-line Costs shall be used as the basis of determining the Realized 
Cost Savings. 

h. Actual New Rates: The actual charged amounts contained in the Telephone services invoice after 
the Consultant has implemented Reduced Cost Strategies and submitted and obtained approval of its 
Written Final Report as described in the Deliverables section of this Statement of Work. 

I. Realized Cost Savings: The monthly sum of the monetary difference between each Invoice 
received after Acceptance of Consultant's Written Final Report and the Agreed Upon Baseline Cost. The 
monetary difference for each invoice is mathematically determined by subtracting the Actual New Rate 
from the Agreed Upon Base-line Costs for each phone number affected. 

j. Monthly Prolect Status Report: Monthly Project Status Report is a report generated by the 
Consultant that lists all phone numbers being evaluated and their completion status, see Section Ill. b. 
for details. Those phone numbers for which all reductions associated with Section IV, paragraphs i. 
through Jv are completed Realized Cost Savings and approved by the County may then begin being 
invoiced. Invoicing of savings to be at rates in Section Vl.a below as applied to Actual Realized Cost 
Savings. 

k. Final Written Report: Final Written Report is the closing report that provides a list of all the content 
of the Monthly Project Status Report and also includes the cost savings recommendations in Section 
IJI.C.v. Once approved, invoicing for Realized Cost Savings associated with the actions considered 
complete and accepted can begin. 

I. LEC: local Exchange Carrier. 

Ill. Dellverables: 
a. Consultant shall develop a Written· Final Report defining each line or service for which the 
Consultant has implemented a sustainable lower cost structure. 
b. This plan shall list each and every telephone line that the Consultant has worked and provide, the 
following minimum information on a telephone line by telephone line basis: 

i) Name and Address Associated With Account. 
il) Phone Number Associated With the Account. 
iii) Agreed upon Baseline Amount of Monthly Bill and Attach Supporting Documentation 
iv) listing of the Cost Types Consultant Has Reduced from each phone line 
v) New Invoice Amount 
vi) Monthly Savings 
vii) Annual Savings Estimate 



Section 3: Statement of Work 
c. From the list In lll.b, the County's designee will verify the New Actual Rates to the actual invoice. If 
differences are identified, the variances will be provided to the Consultant for resolution with the 
Service Provider. Once corrected, the Consultant will resubmit the report for confirmation by the 
County designee. 

IV. Services: 

a. The Consultant shall be provided access to all of County's invoices for cellular and land line phones 

currently in use. 

b. The Consultant shall develop a baseline cost for each phone line that once approved by the County's 

designee will become the Agreed Upon Baseline Costs from which all savings calculations shall be 
derived. (See Exhibit 1) 

c. The Consultant shall utilize its knowledge to determine how cost savings that can be realized by: 

i. identifying Errors, 
ii. Identifying Services Apparently Not Being Utilized, 
ill. Negotiate Credits, Discounts and Initiating & Settling Disputes 
iv. Negotiate Best Rate Plans Based on County's Use Profile, and 

v. Providing Recommendations on How to Achieve Lower Total Cost Using 
Different Technologies, Strategies or Controls. 

d. The Consultant shall then be empowered by County to act on its behalf to implement all approved 
plans. 

e. The Consultant is responsible for taking any and all actions, including contacting each LEC as 
required to lower the cost of each telephone number impacted by the Consultant's services. 

f. Upon completion of the cost reduction actions for a group of phone numbers, the Consultant shall 
develop/add to a Monthly Project Status Report as defined in Section Ill, Deliverables (See Exhibit 2), 
approval of which will allow billing for those phone numbers with new cost savings to begin. Cost 
savings for any individual number shall be submitted only one time. 

g. The Consultant shall submit Monthly Project Status Report (as defined in Section Ill, Deliverables 
and Exhibit 2) to the County designee for review and approval of Baseline and Actual New Rates. 

h. Subsequent to the approval and acceptance of the Monthly Project Status Report, the County will 
monitor Actual New Rates on subsequent invoices to ensure the new rates remain In effect. Should the 
Actual New Rates vary materially from the Monthly Project Status Report, the County will provide copies 
of the invoices to the Consultant so the Consultant can resolve the error with the service provider. 

I. Subsequent to the completion of the Tactical Savings as evidenced by the final Monthly Project 
Status Report addressing each phone number, the Consultant shall prepare the Final Written Report (as 
defined in Section Ill, Deliverables and Exhibit 3) to the County designee for review prior to submission 
and presentation to the County CFO. 

j. Once confirmed by the County designee, the Consultant shall present the results and the Final 
Written Report of the cost reduction efforts to the CFO for approval. 



Section 3: Statement of Work 
k. Recommendations contained in the Final Written Report that are approved for implementation 

shall be implemented (wherever possible) by the Consultant. For changes that require the County's 
action(s), complete and through guidance shall be provided by the Consultant to ensure efficient and 
effective implementation(s). In either event, 

i) Consultant's 12 months of allowable billings shall commence upon complete 

implementation and evidence of reduce costs, and 

ii) Implementations that take in excess of 6 months shall not be subject to billing by the 
consultant. 

V. Criteria for Acceptance: 

a. Acceptance of Consultant's cost savings work shall be evidenced upon the CFO or their designee's 
written Acceptance of Consultant's Monthly Project Status Report subsequent to: the receipt of one 
statement that addresses each newly added telephone number that matches the Consultant's Actual 
New Rate and shall be calculated for immediate savings as defined in the Report. This report shall be 
used for establishing the County's telephone numbers that are impacted, the Agreed Upon Baseline cost 
from which Realized Cost Savings will be computed monthly 

b. A formal review with the CFO will be required to obtain Written Acceptance of the Consultant's 
Final Written Report. It is the Consultant's responsibility to establish this meeting and bring adequate 
documentation to support the report's conclusions. 

c. Acceptance of the Final Written Report will serve to summarize the Tactical Savings and identify 

next steps and more strategic actions that the Consultant may take on the County's behalf to further 
improve cost. 

VI. Invoicing 

a. The Consultants work will be paid solely as a percentage of the cost reductions realized and billing 
of any other type is not authorized for this work. By way of example and without limitation, there shall 
be no billing for time expended, any expenses realized or any cost related to the performance of any 
activities associated with this Statement of Work. 

b. The Consultant's sole fee shall be upon acceptance of the Realized Cost Savings and shall consist of 
a percentage of Realized Cost Savings each month for 12 consecutive months. The following scale 
delineates the fee structure of the follows: 

i) Corrected Billing Errors % 
ii) Implemented Discounts % 
iii) Implemented New Rate Plan % 
iv) Implemented Cost Savings 

Recommendations % 



Section 3: Statement of Work 
c. Consultant will be paid monthly for 12 months following the Acceptance of both Its Monthly Project 
Status Reports and its Final Written Report using the total Realized Cost Savings multiplied by fee 
percentage above. The County shall issue a check to Consultant for the sum of all invoices 'Realized 
Cost Savings' each month. 

d. After acceptance of the any Implemented savings Reports, the County will monitor the Actual New 
Rates through random samples of invoices. Should the County identify Actual New Rates that vary 
materially from rates provided In the Reports, the Consultant will obtain copies of the Invoices in order 
to correct the rates with the service provider. The specific item will be removed from the savings 
calculation until the Consultant provides evidence of the correction. The results of this renegotiation 
with the service provider shall not result in the extension the 12 months the County will pay the fee for 
Consultant's services; however, the Consultant will realize the benefit of the reduced cost of the 
lnvoice(s) over the remaining payment term only. 

e. Invoices shall be consolidated and billed once monthly, shall include content from the Monthly 
Project Status Report (Exhibit 2) and shall indicate by phone number the start and end date of allowable 
Fee billing. 

VII ownership of Work Results: 

All results obtained shall be considered works for hire and irrevocably be retained by the County, 
provided however that the County pays Consultant pursuant to this Statement of Work those 
amounts earned and due. 



Exhibit I 

Section 3: Statement of Work 
Statement of Work 

Telephone Rate Study and Cost Reduction 

Baseline Report Step1 

Monthlv Cost 

$50.49 

Phone Number 

123-456-7890 

Exhibit 2 

Phone Description 

Finance Land Line 

Source oflnfo 

AT&T lnv. 06/13/13 

Statement of Work 
Telephone Rate Study and Cost Reduction 

Monthly Project Status Report Step 2 

Confirmed bv: 

County Rep. 

Phone Number Phone Description Baseline Cost 

123-456-7890 Finance Land Lin $50.49 

New Cost Actlon(s/ Date Approved 

43.25 1,2,3,4 07/13 by Co. Rep. 

Lease Note: 

This Is the same report as the Baseline (Exhibit 1), but hides "Source" and 
(/Confirmed by" and adds "New Costs/' 11Action(s}/' and 11Date Approved." 
Actionfs/ Kev: (Example Onlv) 

2) XYl Tax Not Applicable to County Government 

3} ABC Tax Not Applicable to County Government 

4) 123 Fee Not Applicable to County Government 
5) Current Rate Plan Costs Less 

6) Multi-line Discount Available 



Section 3: Statement of Work 
Statement of Work 

Telephone Rate Study and Cost Reduction 

Exhibit 3 
Final Written Report 
I. Summary of Tactical Savings 
Phone# Description Baseline Cost New Cost Savings New Actual invoice Confirmed bv: 

# Who?Where $50.00 $40.00 $10.00 02-Aug-13 Co. Rep and Date 

11. Total Projected Project Savings 
Monthly Totals Baseline Cost New Costs 

$12,345.67 $9,876.54 
Monthlv Savings 

$2,469.13 

Annualized Totals Baseline Cost New Costs Annualized Savings 

$148,148.04 $118,518.48 $29,629.56 

Ill. Strategic Savings Recommendations 
Technology Changes 
Consolidation of Billing 

Bundling Demand with Other Government Entities 
Elimination of ..... 

IV. Projected Savings Based on Strategic Initiatives 



Section 4: Technical I Cost Proposal 
Below you will find detailed descriptions of the techical and cost criteria of this RFP. Please submit 
statements and other documentation that provides evidence of your ability to perform the 
Statement of Work based on your prior experience and dealings. Please provide evidence and 
documentation showing your ability to perform the services solicited. The evidence and 
documentation submitted should match the County's statement of work as much as practicable and 
provide detailed statements demonstrating your ability to perform the work required. 

l) Business Credentials, Reference Checks, Number of Engagements, and Historical Cost Savings 

A) Business Credentials and Reference Checks: The prospective Consultant shall provide 
a brief business background to include key personnel and experience, the existence of or 
lack of a complete process documentation of applicable processes surrounding the work 
contemplated, and the tools used to identify savings opportunities. The prospective 
Consultant shall provide at least five references with at least three of those being from 
other county governments. The County will select references to call and obtain information 
related to their experience working with Consultant. 

B) Number of Engagements with and Historical Cost Savings for City and County 

Governments: The prospective Consultant will provide a list of the most recent ten City 
and/or County Governments along with date service was completed for which telephone 
costs were reduced and the savings percentage for each. The savings percentage reported 
here is to be reported as follows: 

1. The approximate telephone spend of the client organization. 
2. The approximate number of telephone lines (numbers) of the client 
organization evaluated. 
3. The Savings Type: 

,. Estimated Savings For Each Client Implementation: Saving actions 
identified by Consultant with savings based on projections into the future for which the Client 
organization actually performed the implementation. 

b. Estimated Savings For Each Consultant Implementation: Saving 
actions identified by Consultant with savings based on projections into the future for which 
the Consultant would actually Implement. 

'· Actual Savings Realized By Client's Implementation: The difference 
between the invoiced costs from before the Consultant was engaged to make 
recommendations that Client then implemented and the invoices received subsequent to the 
implementation of those recommendations. 

d. Actual Savings Realized By Consultant's Implementation: The 
difference between the invoiced costs from before the Consultant implemented cost savings 
strategies and invoices received subsequent to the Consultant implementing those strategies. 

Format Example: 

flient I Date I Tel. $pend I Tel. #'s I Saving i I Savings ii I Saving iii I Saving iv 

4. This will be used to determine comparable experience and account for 15% of 
the Scorign Criteria. 
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Section 4: Technical I Cost Proposal 
2) Savings Sharing Percentage: The Consultant shall propose a% of the realized cost 

savings that they would charge as their fees to be paid in accordance with the Statement of 
Work and recreated below. 

The Consultant's sole fee shall be upon acceptance of the Realized Cost Savings and shall 

consist of a percentage of Realized Cost Savings each month for 12 consecutive months. 
The following scale delineates the fee structure of the follows: 

I) Corrected Billing Errors % 
ii) Implemented Discounts % 
iii) Implemented New Rate Plan % 
iv) Implemented Cost Savings 

Recommendations % 

a. This will account for 50% of the Selection Scoring. 

3) Response to the Statement of Work and Completeness of Engagement Planning and 
Proposed Timing: The Consultant shall answer the Statement of Work in one of the three 
formats described by the County and propose two starting dates for the engagement along 
with a Project Plan that includes for each action the estimated time to completion. The 
most comprehensive Project Plans with Earlier start and completion dates will receive 
higher scores. 

a. This will account for 35% of the Selection Scoring. 



County's Standard Forms 

FORM A: E-Verify 

STATE OF GEORGIA 

COUNTY OF CHEROKEE 

CONTRACTOR AFFIDAVIT AND AGREEMENT 

By executing this affidavit, the undersigned contractor verifies its compliance with O.C.G.A. § 13-10-91, stating 
affirmatively that the individual, finn, or corporation which is engaged in the physical performance of services on behalf 
of Cherokee County has registered with, is authorized to use and uses the federal work authorization program commonly 
known as E-Verify, or any subsequent replacement program, in accordance with the applicable provisions and deadlines 
established in O.C.G.A. § 13-10-91. Furthermore, the undersigned contractor will continue to use the federal work 
authorization program throughout the contract period and the undersigned contl'actor will contract for the physical 
performance of services in sati_sfaction of such contract only with subcontractors who present an affidavit to the 
contractor with the information required by O.C.G.A. § 13-10-9l(b). 

Contractor hereby attests that its federal work authorization user identification number and date of authorization are as 
follows: 

Federal Work Authorization User Identification Number 

Date of Authorization 

Name of Contractor 

Name of Project 

Name of Public E.mployer 

Exemption from E-Verify Requirements 

Please provide an explanation of why you 

are exempt from this requirement in the 

space below: 

I hereby declare under penalty of perjury that the 
foregoing is true and correct. 

Executed on ___ ,_, 20 I_ in 
______ _;(city), __ (state). 

Signature of Authorized Officer or Agent 

Printed Name and Title of 
Authorized Officer Ol' Agent 

SUBSCRIBED AND SWORN BEFORE ME ON THIS 

THE DAY OF 201 . 

____ [NOTARY SEAL] 

NOTARY PUBLIC 
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' County's Standard Forms 

Form B: Business References 

Please provide a minimum of 5 business references on the form below. 

letters of reference are not needed but can be Included separately in the proposal. Failure to list 
references on this form and provide all requested information may result in the Proposal being 
deemed 11non-responsive''. The County reserves the right to evaluate a suppliers capability to 
perform the work by using references not provided by the Supplier. These external references may 
be used in determining a suppfier's overall evaluation score. 

1 Company Name: 

City/State: 
Contact Name: 

Phone: 

Email: 

Project Description: -------------------

2 Company Name: 

City/State: 
Contact Name: 

Phone: 

Email: 
Project Description: --------------------------------

3 Company Name: 

City/State: 
Contact Name: 

Phone: 

Email: 

Project Descri ptlon: -------------------------------
4 Company Name: 

City/State: 
Contact Name: 

Phone: 

Email: 

Project Description: -------------------

5 Company Name: 
City/State: 

Contact Name: 
Phone: 

Email: 

Project Description: -------------------



County's Standard Forms 

Form C: Non-Collusion Affidavit 

I state that I am authorized to execute this AFFIDAVIT on behalf of my company, and its owners, 

directors and officers and I further state that: 

1. The price(s) shown in this Bid/Proposal has/have been arrived at independently and without 

consultation, communication, or agreement with any other contractor, responder, or potential 

responder to the Request for Bids (RFB)/Reauest for Proposals (RFPl: and 

2. Neither the price(s) nor the amount of the Bid/Proposal, and neither the approximate 

budgets nor approximate amounts in this Bid/Proposal, have been disclosed to any other 

company or person who is a responder or potential responder to this RFP, and they will not be 

disclosed before the Bid/Proposal opening; and 

3. No attempt has been made or will be made to induce any company or person to refrain from 

responding to this RFB/RFP, or to induce them to submit a budget that is higher than the budget 

in this Bid/Proposal, or to submit any intentionally high or noncompetitive Bid/Proposal or other 

form of nonresponsive Bid/Proposal; and 

4. The price(s), proposal and budget prepared are made in good faith and not pursuant to any 

agreement, discussion with or inducement from any agency, company or person to submit a 

complementary or other noncompetitive Bid/Proposal. 

I state that--------------- understands and acknowledges that 
(Name of Company) 

the above representations are material and important, and will be relied on by the Cherokee 

County Board of Commissioners (CCBOC) in awarding the contract(s) for which this Bid/Proposal is 

submitted. I understand, and my company understands, that any misstatement in this Affidavit is 

and shall be treated as fraudulent concealment from CCBOC of the true facts relating to the 

submission of Bids/Proposals for this contract. 

Signature Date 

Printed Name 
Sworn to and subscribed before me this 

Title 
___ day of 2013 

(Notary Public) 

[SEAL REQUIRED] My Commission Expire . .:.s''---------



County's Standard Forms 

Form D: Addendum Acknowledgement 

The County will occasionally issue addenda to their RFPs on the County website. Addenda issued by the 
County may alter the original requirements of the RFP by adding additional requirements, modifying the 
Statement of Work or Evaluation Questions, or changing Important dates. The Supplier is responsible for 
monitoring the County's website for addenda related to this RFP and making sure their proposal is 
responsive to the requirements of the RFP. 

Please use the form below to acknowledge that you have read and agree to the addenda that has been 
posted by the County. If no addenda has been issued, please check the box indicating that no Addenda has 
been issued and include this form with your RFP 

PROPOSER acknowledges receipt of the following addenda (as applicable): 

Addendum Number: 

Addendum Number: 

Addendum Number: 

Addendum Number: 

Addendum Number: 

Addendum Number: 

Addendum Number: 

Addendum Number: 

(Name of Bidder) 

By: 

Title: 

Date: 

Date: 

Date: 

Date: 

Date: 

Date: 

Date: 

Date: 

No Addenda 

D Piease mark this box with a check or an "X" if 
no addenda has been issued for this RFP. 



County's Standard Forms 

Form E: Exceptions to the County PSA 

Using a format substantially similar to the examplebelow, please provide any exceptions your business 
may have to the terms and conditions of the Cherokee County Contract included in the RFP solicitation 
and included in the supporting documents section for this RFP on the County's website, or included 

The County is under no obligation to accept exceptions or modifications suggested by the Supplier (or any 
Third Parties/subcontractors), and any exceptions or modifications may be considered during evaluation 

and may result in rejection. If the Supplier (or any Third Parties/subcontractors) does wish to suggest 
exceptions or modifications, all such exceptions or modifications must be submitted with the Offer. 
Offers, including suggested exceptions to requirements and Contract modifications, must be submitted in 
ink, typed, or printed form and signed by an authorized representative. 

Please Note: All exceptions to the County's contract must be listed on the provided forms. Only those 
exceptions that are listed on the forms provided will be evaluated. Any material exceptions may result in 
the rejection of the proposal and the Supplier will not receive further consideration. 

Section Title, Heading, Letter or Number: I I I I I 

Current 
Term/Condition: 

Alternative Contract 
language Proposed 

Proposers Authorized 

Representative:--------------------------1 

Title: 

Date: 



Bid E-Notifications Application 
*'Please note, an email address is required to receive notifications " 

Company Information 

Name of Company: -------------------

DBA (if applicable): ________________ _ 

Website: 

Phone: Fax: _________ _ 

Please list up to two (2) company contacts to receive notifications: 

Nametritle:::;: ____________________ _ 

Email: 

Name!fitle::.::'-----------------------

Email: 

*Please select no more than five (5) types of goods/services you are qualified to provide: 

DAdvertising Services 
OAutomobile & Tuck Dealers 
DAutomotive Parts , Accessories 
DAutomotive Service Shops 
DPhotocopying & Print Services 
DClothing & Uniforms 
OComputer Maintenance & Repairs 
OComputers, Software & Related Equipment 
DEngineering Services 
OFire Supplies/Services 
DFood & Concession Supplies 
DHardware- Tools & Small Equipment 
DLaw Enforcement Supplies/Services 

DLawn & Garden Supplies/Services 
DGeneral Contractor (RIC) 
OSpecial Trade Contracting 
DMedical Supplies/Services 
DOffice & Commercial Furniture 
DOffice Supplies 
DParks Supplies/Services 
0 Petroleum & Petl'Oieum Products 
DTelecommunications 
DTrucking & Hauling 
OUtilities-Gas, Electric, Water, Sewage, 
DVeterinary Supplies/Services 
DOther 



Cherokee County 

Procurement & Risk Management Department 

1130 Bluffs Pkwy, Canton, GA 30114 

Ph: 678-493-6000 ** Fax: 678-493-6035 

Solicitation: 

Release Date: 

2014-65: Telephone Audit 
6-18-2014 

The RFP referenced above is hereby reissued with the following modifications. 

1. Section 2.1 Evaluation Criteria (Page 14 in the initial PDF version) 

ADDENDUM ONE 

The cell containing the description for the evaluation factor "Completeness of Engagement 
Planning and Proposed Timing" has been expanded so that the full description ofthe evaluation 
factor is now visible. 

2. Section 4.1 Technical/Cost Proposal (Page 23 in the initial PDF Version) 
items 1 and 2 dealing with Business Credentials and Reference Checks and Number of 
Engagements with and Historical Cost Savings for City and County Governments have been 
combined Into one item. This new item will account for 15% of the selection scoring. 

3. Section 4.1 Technical/Cost Proposal (Page 24 in the initial PDF Version) 
Item 3 Savings Sharing Percentage is now item 2. 

4. Section 4.1 Technical/Cost Proposal (Page 24 In the initial PDF Version) 
Item 4 Completeness of Engagement Planning and Proposed Timing has been changed to item 3. 
It has been retitled to "Response to the Statement of Work and Completeness of Engagement 
Planning and Proposed Timing". Scoring for this item will include answers to the statement of 
work as well as proposed planning and timing. This item will account for 35% of the selecting 
scoring. 

These changes have been incorporated into the revised version of the proposal and the corrected 
version of the RFP can be accessed on the County's website under the title RFP 2014-65 Revision 1. 



REQUEST FOR PROPOSALS 
FOR 

RFP #2014-65 
Telephone Audit 

ADDENDUM TWO 
07/11/2014 

Cherokee County Board of Commissioners 
Procurement & Risk Management Department 

1130 Bluffs Parkway 
Canton, GA 30114 



RFP#20 14-65 
Addendum Two 
Release Date: 07/11/2014 

The County has identified areas in which it would like to provide clarification. 

In the section: "Technical and Cost Proposal:" 

Item 2: Sharing Savings Percentage: Pricing will be evaluated considering both the 
demonstrated reduction levels identified in in the RFP as well as the fees requested. Should the 
Consultant wish to provide a guaranteed level of reduction it would need to be with the 
understanding that fees would only be paid out subject to the County obtaining the reduction. 

Item 3 Response to Statement of Work (SOW) and Completeness of Engagement Planning 
and Proposed Timing- the reference to the three methods of addressing the SOW might be 
confusing in that there are parts of the SOW that are introduction and definitions. Unless there 
is something definitional that the Consultant wishes to address, the commentary on the SOW 
would begin in section III with Deliverables- simply indicate that you agree with each 
reference and starting in section IV indicate that you agree or do not and either way, describe 
how you will be compliant with each numbered or lettered section. The Engagement Plan is 
requested with two start dates to allow you to address your schedule constraints. Should there 
be no constraints and with any start date there would be substantially similar timing for 
performance of each task, then one plan with a statement to that affect is acceptable. The plan 
should demonstrate your expertise in identifying the required steps and timing necessary to 
address the work. 



"Creating Telecom Savings" 

S2K Consulting, Inc. Proposal 

Cherokee County Department of Procurement 

Request for Proposals 
RFP # 2014-65, Telephone Audit Services 

Sheryl Bellomo 
President 

S2K Consulting, Inc. 
Orlando, FL 32804 
407-650-1755 
SBellomo@S2KConsulting.com 
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SECTION 1: 

Business Credentials, Reference Checks, Number of Engagements, and Historical 
Cost Savings 

A) Business Credentials and Reference Checks 

S2K Consulting, Inc. is an $-Corporation that is located in Orlando, Florida and is certified by the 

Office of Supplier Diversity as a Woman Owned Business. 52K Consulting, Inc. was founded in 

MJOZ by Sherry Bellomo, President, and focuses primarily on telecommunications bill audits. 

Our work is generally in the government arena and our Clients are located in the southeast 

United States. 

S2K Consulting, Inc. has handled telecommunications bill audits for enterprise, government, 

and wholesale Clients and has audited billing ranging from $15,000 to $15.QQQ.OQO per montb. 

Our experience in actual network configuration, design, and proper application of tariffs sets us 

apart from other companies. With years of AT&T networlt._design and billing experien<2e, our 

team audits telecom billing from a more technical pe;spective. 

Sherry Bellomo, President of S2K Consulting, Inc. Is responsible for the coordination and 

integration of all aspects of the project. Katie Steuck, Operations Manager, is responsible for 

project management of each aspect of the scope of work. Katie is also responsible for 

managing all administrative support roles. Working together for many years, Sherry Bellomo 

and Katie Steuck work closely on every audit. 

S2K Consulting, Inc.'s process is transparent to our Clients and our internal project management 

timeline insures each step ofthe audit is realized within the scheduled timeframe. Our current 

management team was the project leads on a multi-million dollar telecommunications audit. 

Heading up a team consisting of multiple subcontractors, this audit was seamless and received 

the highest accolades from the Client. 

Sherry Bellomo, President will be the project lead for the Cherokee County Telephone Audit 

and will be the primary contact from start to finish for the entire project. Her role includes, but 

is not limited to: participates in all Client meetings and conference calls, extract and analyze 

applicable data from all online billing portals, verify circuit designs for correct billing, coordinate 

any/all work for field verifications on all voice and data services, train Clients on utilization of 

available billing reports. 

Katie Steuck, Operations Manager is responsible for tracking the timeline and key targets for 

the project. Katie handles the day-to-day operations and management of the process. Her role 

Includes, but is not limited to: obtain all necessary documents/logins/passwords/internal phone 

RFP n 2014-65, Telephone Audit Services Page 11 



records from the Client, process data through in-house audit software, verify voice services for 
correct billing, compile a list of billing disputes to be issued, issue and track all disputes, request 
and analyze traffic studies, verify usage on all data services, identify and dispute all 
unauthorized charges, Client Invoicing. 

S2K Consulting, Inc. utilizes a proprietary software analysis tool in addition to a unique, 
detailed, hands on approach to a telecom audit. Our initial step is to load all billing data into 
our personalized data base tool which sets the parameters for the audit. This ensures that ail 
data Is cohesive, available and updated at all times. We first conduct our rate check which 
includes verifying rates against any existing contracts and/or the applicable tariff. Next, we 
personally validate any records where there are variable rate components. This verification is 
the most detailed in that there are many rate elements that are dependent on the actual design 
aspect of a circuit which can only be determined by a forensic record review. 

Simultaneously, we begin our verification of services to determine whether all lines are in use. 
There are several possible approaches for this aspect of the audit and we will work with 
Cherokee County to determine the most suitable method based on several criteria. Typically, 
we would use the County's internal phone and circuit list to determine all lines that are known 
to be in use. Next, we would determine all billable services that are not accounted for on the 
County's internal inventory. We would then conduct non-intrusive testing on these circuits in 
addition to verifying the trouble reporting history. We will order and track traffic studies on all 
voice services where applicable. 

During the course of the project, the County will be kept updated on the status at all times. Bi
weekly conference calls will be scheduled with the County to review our timeline and status of 
the project. We are available to meet at the County's location whenever it Is determined that a 
face to face would be beneficial. S2K Consulting, Inc. tracks every dollar uncovered during our 
audit and tracks all reduction in costs in addition to credits committed to and posted by the 
Carrier. 

S2K Consulting, Inc.'s business references are listed on 'Form B: Business References' in section 
four of this proposal. 
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Client 

City of ~ayettevllle 

City of Macon 

City of Hialeah 

Palm Beach County 

Gwlnnett County 

st Lude county 

City of West Palm Beach 

City of Sunrise 

Seminole County 

City Of Boynton Beach 

Savings I: 

Savings II: 

Savings Ill: 

B) Number of engagements with and Historical Cost Savings for City and 
County Governments 

Date !Annual Telecom Spend-!Telephone If's Savings I Saving~ II Savings Ill l~avlngs IV 

't.. 

2013 $ 465,000 425 $ s 151,000 $jt. s 314,000 

2013 s 432,000 175 $ s 183,000 $ q~ - $ 249,1:XXJ 

2012 $ 516,000 600 $ s 234,000 $ q( s 282,000 

2012 $ 2,700,000 2,800 $ $ 472,000 $ •1- - $ 2,228,00CI 

2012 $ 1,900,000 1,800 $ $ 500,000 $24 - s 1,400.000 

2011 $ 580,000 300 $ $ 83,0CIO $ I 'I $ 497,000 

2011 s 360,000 300 $ - $ 92,000 $ -z(. $ 268,000 

2011 s 575,000 1,300 $ $ U2,000 $ Z.f - $ 453,0X1 

2010 $ 600,000 700 $ $ 170,000 s Z'! $ 430,00J 

2009 s 395,000 400 $ - $ 151,000 s 1! •;, $' 244,000 

'l.J)' t.1 - 1,1~- {~) 
(\, '"'-

EStimated Savings For Each Client Implementation: Saving actions identified by Consultant with savings 
based on ptojections into the future for which the Client organization actually performed the 
Implementation. 

Estimated Savings For Each Consultant Implementation: Saving actions identified by Consultant with 
savings based on projections Into the future for which the Consultant would actually Implement. 

Actual Savings Realized By Client's implementation: The difference between the Invoiced costs from 
before tf'!e Consultant was engaged to make re(:ommendatlons that Client then Implemented and the 
Invoices received subsequent to the Implementation of those recommendations. 

( 

Savings: IV : Actual Savings Realized By Consultant's Implementation: The difference between the Invoiced costs from ~~ 
before the Consultant Implemented cost savings strategies and Invoices received subsequent to the 
Consultant Implementing those strategies. 

52K CONSULTING, INC. NOTES: 

Savings I~ IV are based on annual savings totals 

Telephone II count does not Include DID phone numbers 

RFP H 2014-65, Telephone Audit Services Page 13 



SECTION 2: 

Savings Sharing Percentage 

A) Savings Sharing Percentages 

S2K Consulting, Inc.'s sole fee Is based upon acceptance of the Realized Cost Saving:_s_a_n __ d_s_h~a_ll-;;--:::--/ 
consist of a percentage of Realized Cost Savings for 12 consecutive months. n .~; tc-~ . ,,

1 

The following scale delineates the fee structure of the following: 

I. 
II. 
Ill. 
IV. 

Corrected Billing Errors 
Implemented Discounts 

Implemented New Rate Plan (of total contractual savings) 
Implemented Cost Savings Recommendations 

RFP II 2014-65, Telephone Audit Services 

35% 
3S% 
15% 
35% 

-w'"v- !{... l '!.-,.... 
p~ ~· tjt'L 
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SECTION 3: 

Response to the Statement of Work and Completeness of Engagement Planning 
and Proposed Timing 

A) Statement of Work 

Deliverables: 

a. Consultant shall develop a Written Final Report defining each line or service for which the 
Consultant has implemented a sustainable lower cost structure. 

S2K Consulting, Inc.: Agree 

b. This plan shall list each and every telephone line that the Consultant has worked and 
provide, the following minimum information on a telephone line by telephone line basis: 

i) Name and Address Associated With Account. 
ii) Phone Number Associated With the Account. 
iii) Agreed upon Baseline Amount of Monthly Bill and Attach Supporting 

Documentation 
iv) listing of the Cost Types Consultant Has Reduced from each phone line 
v) New Invoice Amount 
vi) Monthly Savings 
vii) Annual Savings Estimate 

52K Consulting, Inc.: Agree 

c. From the list in lll.b, the County's designee will verify the New Actual Rates to the actual 
invoice. If differences are identified, the variances will be provided to the Consultant for 
resolution with the Service Provider. Once corrected, the Consultant will resubmit the report 
for confirmation by the County designee. 

52K Consulting, Inc.: Agree 
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Services: 

a. The Consultant shall be provided access to all of County's invoices for cellular and land 
line phones currently in use. 

S2K Consulting, Inc.: Agree 

b. The Consultant shall develop a baseline cost for each phone line that once approved by 
the County's designee will become the Agreed Upon Baseline Costs from which all savings 
calculations shall be derived. (See Exhibit 1) 

S2K Consulting, Inc.: Agree 

c. The Consultant shall utilize its knowledge to determine how cost savings that can be 
realized by: 

i. identifying Errors, 
ii. identifying Services Apparently Not Being Utilized, 
iii. Negotiate Credits, Discounts and Initiating & Settling Disputes 
iv. Negotiate Best Rate Plans Based on County's Use Profile, and 
v. Providing Recommendations on How to Achieve lower Total Cost Using Different 

Technologies, Strategies or Controls. 

S2K Consulting, Inc.: Agree 

d. The Consultant shall then be empowered by County to act on its behalf to implement all 
approved plans. 

S2K Consulting, Inc.: Agree 

e. The Consultant is responsible for taking any and all actions, including contacting each lEC 
as required to lower the cost of each telephone number impacted by the Consultant's services. 

S2K Consulting, Inc.: Agree 

f. Upon completion of the cost reduction actions for a group of phone numbers, the 
Consultant shall develop/add to a Monthly Project Status Report as defined in Section Ill, 
Deliverables (See Exhibit 2), approval of which will allow billing for those phone numbers with 
new cost savings to begin. Cost savings for any individual number shall be submitted only one 
time. 

S2K Consulting, Inc.: Agree 
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g. The Consultant shall submit Monthly Project Status Report (as defined in Section Ill, 
Deliverables and Exhibit 2) to the County designee for review and approval of Baseline and 
Actual New Rates. 

52K Consulting, Inc.: 52K Consulting, Inc. requests by-weekly conference coils with the County ~tl""' 
throughout the course of the project. "'))<"' 

h. Subsequent to the approval and acceptance of the Monthly Project Status Report, the 
County will monitor Actual New Rates on subsequent invoices to ensure the new rates remain 
in effect. Should the Actual New Rates vary materially from the Monthly Project Status Report, 
the County will provide copies of the Invoices to the Consultant so the Consultant can resolve 
the error with the service provider. 

52K Consulting, Inc.: Agree 

1. Subsequent to the completion of the Tactical Savings as evidenced by the final Monthly 
Project Status Report addressing each phone number, the Consultant shall prepare the Final 
Written Report (as defined In Section Ill, Deliverables and Exhibit 3) to the County designee for 
review prior to submission and presentation to the County CFO. 

52K Consulting, Inc.: Agree 

j. Once confirmed by the County designee, the Consultant shall present the results and the 
Final Written Report ofthe cost reduction efforts to the CFO for approval. 

52K Consulting, Inc.: Agree 

k. Recommendations contained in the Final Written Report that are approved for 
Implementation shall be implemented (wherever possible) by the Consultant. For changes that 
require the County's action(s), complete and through guidance shall be provided by the 
Consultant to ensure efficient and effective implementatlon(s). In either event, 

i) Consultant's 12 months of allowable billings shall commence upon complete 
implementation and evidence of reduce costs, and 
ii) Implementations that take In excess of 6 months shall not be subject to billing 
by the consultant. 

52K Consulting, Inc.: Agree 
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Criteria for Acceptance: 

a. Acceptance of Consultant's cost savings work shall be evidenced upon the CFO or their 
designee's written Acceptance of Consultant's Monthly Project Status Report subsequent to: 
the receipt of one statement that addresses each newly added telephone number that matches 
the Consultant's Actual New Rate and shall be calculated for immediate savings as defined in 
the Report. This report shall be used for establishing the County's telephone numbers that are 
impacted, the Agreed Upon Baseline cost from which Realized Cost Savings will be computed 
monthly 

S2K Consulting, Inc.: Agree 

b. A formal review with the CFO will be required to obtain Written Acceptance of the 
Consultant's Final Written Report. It is the Consultant's responsibility to establish this meeting 
and bring adequate documentation to support the report's conclusions. 

S2K Consulting, Inc.: Agree 

c. Acceptance of the Final Written Report will serve to summarize the Tactical Savings and 
identify next steps and more strategic actions that the Consultant may take on the County's 
behalf to further Improve cost. 

S2K Consulting, Inc.: Agree 
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Invoicing: 

a. The Consultants work will be paid solely as a percentage of the cost reductions realized 
and billing of any other type is not authorized for this work. By way of example and without 
limitation, there shall be no billing for time expended, any expenses realized or any cost related 
to the performance of any activities associated with this Statement of Work. 

S2K Consulting, Inc.: Agree 

b. The Consultant's sole fee shall be upon acceptance of the Realized Cost Savings and shall 
consist of a percentage of Realized Cost Savings each month for 12 consecutive months. The 
following scale delineates the fee structure of the follows: 

Corrected Billing Errors 
Implemented Discounts 
Implemented New Rate Plan 

35% 
35% 
15% 
35% Q 

H".J
S2K Consultin.g, Inc.: S2K Consulting, Inc. agrees to a 35% fee of the Realized Cost Savings for the j jj;:. ..... 
first 12 months on corrected billing errors, implemented discounts:-ond cost savings l3il>.~1 
recommendations. We are proposing a 15% fee of the toto/ contractual savings on any new "'.J.<>". 
implemented new rote pions. 

i) 
ii) 
Iii) 
iv) Implemented Cost Savings Recommendations 

c. Consultant will be paid monthly for 12 months following the Acceptance of both its Monthly 
Project Status Reports and its Final Written Report using the total Realized Cost Savings 
multiplied by fee percentage above. The County shall issue a check to Consultant for the sum of 
all invoices 'Realized Cost Savings' each month. 

S2K Consulting, Inc.: S2K Consulting, Inc. e_roposes invoicing one time only fpr each corrected 
billing error, implemented discount, implemented new rote plan, and cost savings 
recommendation. This invoicing structure will greatly benefit the County by significantly 
reducing ongoing monthly tracking. 

d. After acceptance of the any implemented savings Reports, the County will monitor the Actual 
New Rates through r<~ndom samples of invoices. Should the County Identify Actual New Rates 
that vary materially from rates provided in the Reports, the Consultant will obtain copies of the 
Invoices in order to correct the rates with the service provider. The specific Item will be 
removed from the savings calculation until the Consultant provides evidence of the correction. 
The results of this renegotiation with the service provider shall not result in the extension the 
12 months the County will pay the fee for Consultant's services; however, the Consultant will 
realize the benefit of the reduced cost of the invoice(s) over the remaining payment term only. 

S2K Consulting, Inc.: S2K Consulting, Inc. will monitor the County's billing for 12 months to insure 
all implemented savings remain in effect and provide the County wlfh a monthly status report.-
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e. Invoices shall be consolidated and billed once monthly, shall include content from the 
Monthly Project Status Report (Exhibit 2) and shall indicate by phone number the start and end 
date of allowable Fee billing. 

S2K Consulting, Inc.: Agree 
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B) Proposed Timing 

Week 1·2: Obtain all information from the County required to begin the audit: 

Invoices for each Carrier 

Any Internal Inventory currently available 

Copy of all current contracts 

list of any disputes currently being worked on 

letter of Authorization (LOA) for each Carrier 

Week 3-4: BI-weekly call, to Include status report, with the County. 

Begin the audit by: 

Requesting any required customer service records from the Carriers 

Running traffic studies 

Monitoring all circuits for traffic 

Verifying all rate elements are being billed according to current contracts and tariffs 

Week5·6: BI-weekly call, to Include status report, with the County. 

Provide a list to the County identifying services that are being billed and appear to not be in use. 

Continue the audit while Issuing all identified a_nd approved disputes. 

Initiate process for field verifications on any voice and data circuits determined to not be In use. 

Complete circuit design review and issue any additional disputes. 

Week 7·8: Bi-weekly call, to include status report, with the County. 

Continue to work with the County to verify and disconnect services that are not in use. 

Week9·10: Bi-weekly call, to Include status report, with the County. 

Continue support of the City in determining any additional disconnects to be issued. 

Weekll+: Project close out call with the County to include a final written report. 

Ongoing support to the County on any additional open items. 

S2K Consulting, Inc. will remain available for the first 12 months following completion of the project to assist with 
any questions, concerns or billing Issues with any of the County's telecommunication accounts. We will provide a 
monthly report verification on all current rate elements. 

S2K Consulting, Inc. can begin the project on any date designated by the County. 
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SECTION 4: 

Forms & Additional Information 

A) Form A: E-Verify 
B) Form B: Business References 
C) Form C: Non-Collusion Affidavit 
D) Form D: Addendum Acknowledgement 
E) Form E: Exceptions to the County PSA 
F) Bid E-Notlfrcations Application 
G) Minority, Women & Florida Veteran Business Certification 
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County's Standard Forms 

FORM A: E-Verify 
STATE OF GEORGIA 

COUNTY OF CHEROKEE 

CONTRACTOR AFFIOA VIT AND AGREEMENT 

By executing this affidavit, the undersigned contractor verifies its compliance with O.C.G.A. § 13-10-91, stating 
affirmatively that the individual, finn, or COIJlOmtion which is engaged in the physical performance of services on behalf of 
Cherokee County has registered with, is authorized to use and uses the federal work authorization progmm commonly 
known as E· Verify, or any subsequent replacement program, in accordance with the applicable provisions and deadlines 
established in O.C.G.A. § 13-10-91. Furthermore, the undersigned contractor will continue to use the federal work 
authorization program throughout the contract period and the unde•~igned contractor will contract for the physical 
performance of services in satisfaction of such contract only with subcOntractors who present an affidavit to the contractor 
with the infonnation required by O.C.G.A. § 13-10-91(b). 

Contractor hereby attests that itq federal work authorizafion user identification number and date of authorization are as 
follows: 

444663 

Federal Work Authorization Userldentification Number 

813112011 
Date of Authorization 

S2K Consulting, Inc. 

Name of Contractor 

Telephone Audit 

Name of Project 

NIA 
Name of Public Employer 

Exemption from E-Verify Requirements 

Please provide an explanation of why you are 
exempt from this requirement in the space 
below: 

I hereby declare under penalty of perjury that the 
foregoing is true and correct. 

Sheryl Bellomo, President 

Printed Name and Title of 
Authorized Officer or A gem 

SUBSCRIBED AND SWORN BEFORE ME ON THIS 
THE ~DAY OF _:s:u /v ,201_'£. 

• NOTARY SEAL) -1 _./ Q ,(' j'$f..:Zt:J 

NOTARY PUBLIC 



County's Standard Forms 

Form B: Business References 

Please provide a minimum of 5 business references on the form below. 

letters of reference are not needed but can be Included separately In the proposal. Failure to list 
references on this form and provide all requested Information may result in the Proposal being 
deemed "non-responsive". The County reserves the right to evaluate a suppliers capability to perform 
the work by using references not provided by the Supplier. These external references may be used In 
determining a supplier's overall evaluation score. 

1 CompanyName: ~G~w~in~n~e~tt~C~o~un~t~y--~---------------------
City/State: lawrenceville, Georgia 

Contact Name: Traci Williams 
~~~~-------------------------

Phone: (770) 822-8944 

Email: traci.l.williams@gwinnettcounty.com 

Project Description: Telecom Bill Audit & Rate Negotiation 

2 CompanyName: ~P~a~lm~Be~a~c~h~Co~u~n~ty=-~--------------------
City/State: west Palm Beach, Florida 

Contact Name: Chuck Spalding 
~~~~~-----------------------Phone: (561) 712·6339 

Email: cspaldlng@pbcgov.org 

Project Description: Telecom Bill Audit 
~~~~~~----------------~---

3 CompanyName: ~C~itLy~of~F~a~ye~t~te~v~ill~e ______________________ __ 

City/State: ~ayetteville, North Carolina 

Contact Name: Tracey Glover 
~~~~------------------Phone: (910) 433-1719 

Email: tglover@cl.fay.nc.us 

Project Description: ..:T~el::;e;.:co:.:.m=Bi:::II.:.;A:::ud;.:i::..t -----------------------

4 Company Name: City of Hialeah 
~~~~-------------------------

City/State: Hialeah, Florida 
Contact Name: Mayor Carlos Hernandez 

Phone: (305) 883·5800 

Email: mayorchernandez@hlaleahfl.gov 
Project Description: Telecom Bill Audit & Rate Negotiation 

5 Company Name: St. Lucie County 
~~~~~-----------------------City/State: Ft. Pierce, Florida 

Contact Name: Jack Southard 
~~~~------------------Phone: (772) 462·8110 

Email: southardj@stlucieco.org 

Project Description: Telecom ~Ill Audit & Bill Consolidation 



Department of Information Technology Services 

75 Lahgley Drive • Lawrenceville, GA 30015-6900 
(tel) 770.822.8900 • (fax) 770.822.8014 

March 22, 2013 

S2K Consulting, Inc. 
616 Sheridan Boulevard 
Orlando, Florida 32804 

RE: Reference Letter 

To Whom It May Concern; 

We contracted the services of S2K to perform a comprehensive telecomm billing audit that included voice, 
data, and cellular services for the county. S2K did a great job and was able to discover significant billing errors 
that resulted In hundreds of thousands of dollars in savings and credits. Unlike many telecomm billing audit 
services S2K performs a signlflcar\t amount of the work required manually Including physically dialing all 
telephone n~mbers, mapping the data links to all county locations, confirming we are paying only the 
contracted rates, and Identifying other erroneous charges that are included In our bill. The manual dialing of 
telephone numbers discovered many out of service numbers that have resulted from various facility 
renovations and office moves. 

Many firms offer telecomm billing audit services, but what separates S2K Is their attention to detail, manual 
processing which discovers significantly more errors that the firms that simply process bills with software and 
minimal manual verification. S2K Is a relatively small company; however they have very deep expertise gained 
by years of working as employees in firms such as AT&T, Bei!South, and others. They lmow the Internal 
telephone company bill service representatives by name and they know exactly who to contact for any 
problem you may have with your bill. 

In closing, alii can say is If you want a true expert In the telecomm billing auditing services you cannot do any 
better than S2K. Their rates are fair (35% of recovery In our case) and they communicate with you and your 
staff enough so that everyone Is always aware of the status of the project. The monthly bills from 52K are 
simple and accurate, which mal<es your job of confirming payments very easy. Would we do business with 
them again? Absolutely. In fact, we are still under contract with S2K to help us setup internal processes 
designed to help us eliminate or at least minimize future billing errors. S2K (Sherry) and her entire team are 
truly experts and you can't go wrong with selecting their firm to perform your audits. 

Sincerely 

Barry Pucl<ett 
Deputy Director I Acting Director 
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County's Standard Forms 

Form C: Non-Collusion Affidavit 

I state that I am authorized to execute this AFFIDAVIT on behalf of my company, and its owners, 

directors and officers and I further state that: 

1. The price(s) shown in this Bid/Proposal has/have been arrived at independently and without 

consultation, communication, or agreement with any other contractor, responder, or potential 

responder to the Reauest for Bids tRFB)/Reauest for Prooosals IRFPI; and 

2. Neither the price(s) nor the amount of the Bid/Proposal, and neither the approximate budgets 

nor approximate amounts In this Bid/Proposal, have been disclosed to any other company or person 

who Is a responder or potential responder to this RFP, and they will not be disclosed before the 

Bid/Proposal opening; and 

3. No attempt has been made or will be made to induce any company or person to refrain from 

responding to this RFB/RFP, or to Induce them to submit a budget that is higher than the budget in 

this Bid/Proposal, or to submit any intentionally high or noncompetitive Bid/Proposal or other form 

of nonresponsive Bid/Proposal; and 

4. The prlce(s), proposal and budget prepared are made In good faith and not pursuant to any 

agreement, discussion with or Inducement from any agency, company or person to submit a 

complementary or other noncompetitive Bid/Proposal. 

I state that 52K Consulting. Inc. understands and acknowledges that 

("'ame of Company) 

the above representations are material and important, and will be relied on by the Cherokee County 

Board of Commissioners (CCBOC) in awarding the contract(s) for which this Bid/Proposal is 

submitted. I understand, and my company understands, that any misstatement in this Affidavit is 

and shall be treated as fraudule t concealment from CCBOC of the true facts relating to the 

BidSlP.fu o als fo . his contract. 

Signature 

Sheryl Bellomo 

Printed Name 
President 
Title 

[SEAL REQUIRED] 

July 8, 2014 

Date 

Sworn to and subscribed before me this 
.? dayof,IttiV ,20l.XY 

~ -~~ 
(N:ryjUC?::::>. ? J ~ ~ 9~ ~6 
My Commission Ex;p~ir2e~s:=:;::======.., 

DIANHECOLEMAN 
~ola'Y Publi<, S~li! of Florf<lr 
Commi~n 1ft mll28 

Myoomm. expi(esAug.10,2016 



County's Standard Forms 

Form D: Addendum Acknowledgement 

The County will o~;casionally issue addenda to their RFPs on the County website. Addenda issued by the 
County may alter the original requirements of the RFP by adding additional requirements, modifying the 
Statement of Work or Evaluation Questions, or changing important dates. The Supplier is responsible for 
monitoring the County's website for addenda related to this RFP and making sure their proposal is 
responsive to the requirements of the RFP. 

Please use the form below to acknowledge that you have read and agree to the addenda that has been 
posted by the County. If no addenda has been Issued, please check the box indicating that no Addenda has 
been issued and include this form with your RFP 

PROPOSER acknowledges receipt of the following addenda (as applicable): 

Addendum Number: 

Addendum Number: 

Addendum Number: 

Addendum Number: 

Addendum Number: 

Addendum Number: 

Addendum Number: 

Addendum Number: 

1 Date: June 23, 2014 

z_ Date: J u I i II,Z.Oi<f 

Date: 

Date: 

Date: 

Date: 

Date: 

Date: 

No Addenda 

D Piease mark this box with a check or an "X" if 
no addenda has been issued for this RFP. 

(Name of Bidder) ~S::;2~K,;::C::,on::;s:.:;u~lt;fn:!i;g':..;';.::nc::;.·....,,.........,.:.,.-T..,_,._ _______ _ 

" '"'~''""" ~ 1>Q Q:Q 
Title: President 



County's Standard Forms 

FormE: Exceptions to the County PSA 

Using a format substantially similar to the examplebelow, please provide any exceptions your business may 
have to the terms and conditions of the Cherokee County Contract included in the RFP solicitation and 
included in the supporting documents section for this RFP on the County's website, or Included herein. 

The County is under no obligation to accept exceptions or modifications suggested by the Supplier (or any 
Third Parties/subcontractors), and any exceptions or modifications may be considered during evaluation and 
may result in rejection. If the Supplier (or any Third Parties/subcontractors) does wish to suggest exceptions 
or modifications, all such exceptions or modifications must be submitted with the Offer. Offers, including 
suggested exceptions to requirements and Contract modifications, must be submitted In ink, typed, or 
printed form and signed by an authorized representative. 

Please Note: All exceptions to the County's contract must be listed on the provided forms. Only those 
exceptions that are listed on the forms provided will be evaluated. Any material exceptions may result in the 
rejection of the proposal and the Supplier will not receive further consideration. 

Section Title, Heading, Letter or Number: I I I I I 

Current 
N/A Term/Condition: 

Alternative Contract 
N/A Language Proposed 

.. :. •· .· .. ···· . 

Proposers Authorized 
Representative: Sheryl Bellomo : 

Title: President 

Date: July 7, 2014 
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I Bid E-Notifications Application 
**Please note, an email address Is required to receive notifications ** 

Company Inform~tion 

Name of Company: .:::S2:.:K:.:C::o:::n::::su:.:;lt::::in:!i1g:!.:, l::_nc:.:· ____ _c. ______ _ 

DBA (if applicable): ________________ _ 

Website: www.s2kconsulting.com 

Phone: (407) 650-1755 Fax: (321) 249-0232 

Please list up to two (2) company contacts to receive notifications: 

Name/Tit! Sheryl Bellomo, President 

Email: sbellomo@s2kconsultlng.com 

Name/Tid Katie Steuck, Operations Manager 

Email: ksteuck@s2kconsulting.com 

*Please select no more than five (5) types of goods/services you are qualified to provide: 

OAdvertising Services 
0Automobile & Tuck Dealers 
OAutomotive Parts, Accessories 
0Automotive Service Shops 
OPhotocopying & Print Services 
OClothing & Uniforms 
OComputer Maintenance & Repairs 
OComputers, Software & Related Equipment 
OEngineering Services 
OFire Supplies/Services 
OFood & Concession Supplies 
OHardware- Tools & Small Equipment 
OLaw Enforcement Supplies/Services 

OLawn & Garden Supplies/Services 
0 General Contractor (RIC) 
OSpecial Trade Contracting 
OMedical Supplies/Services 
0 Office & Commercial Furniture 
DOffice Supplies 
OParks Supplies/Services 
OPetroleum & Petroleum Products 
x Telecommunications 
OTrucking & Hauling 
0 Utilities-Gas, Electric, Water, Sewage, 
OVeterinaty Supplies/Services 
x Other :auditing services 
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'Creating Tel«om Savings' 

Cherokee County Department of Procurement 
Administrative Building 
1130 Bluffs Parkway 
Canton, Georgia 30114 

July 9, 2014 

RE: RFP # 2014-65, Telephone Audit Services 

To Whom It May Concern: 

Sherry Bellomo 
President 

On behalf of S2K Consulting, Inc., I personally want to thank you for the opportunity to 
participate in the Telephone Audit Services RFP # 2014-65 for Cherokee County. S2K 
Cons1,1lting, Inc. has expressed interest in providing auditing services to the County for the past 
few years and we are pleased to have the opportunity to present our proposal. Our 
extraordinary success working with government agencies In the southeast makes us a perfect 
fit for the scope of work requested in this RFP. 

S2K Consulting, Inc. is a Woman Business Enterprise certified in the State of Florida that 
specializes In forensic telecommunications bill auditing and contract negotiations. In addition, 
we also offer ongoing billing support and consulting services. 

S2K Consulting, Inc. uses a hands-on approach for its telecommunications audits which 
differentiates us from other companies. We don't simply look at billed rates vs. tariffs or 
contacts, we utilize a holistic approach which begins with the proper review of circuit design 
and how it relates to correct charges. individual Carrier Customer Service Records allow us to 
review design details of circuits that cannot be determined from the bill, but are influential in 
correct circuit billing. Our success rate on positive dispute resolution proves that we 
understand billing policies, gaining us the respect and cooperation of the Carriers. 

S2K Consulting, Inc.'s primary team has worked together for seven years handling audits for 
many Cities and Counties In the southeast United States. Working together, we have handled 
audits ranging from $15,000-$15,000,000 in monthly telecom billing. Our extensive network 
and design experience allows us to Identify billing errors and discrepancies that are commonly 
overlooked. 

Orlando, FL 32804 • ofc: 407.650.1755 • sbellomo@52KConsultlng.com 
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Sherry Bellomo 
President 

S2K Consulting, Inc. is a small, boutique consulting firm that typically handles a limited number 
of audits at any given time and our Clients always have direct access to our management team. 

Based on our experience auditing network invoices, our familiarity with AT&T's network and 
our In depth knowledge of AT&T's tariffs, rate elements, and rate structure, S2K Consulting, Inc. 
is highly qualified for this project. 

S2K Consulting, Inc. Is committed to a timely and effective telecommunications billing audit for 
Cherokee County. Upon completion of our audit, we will ensure the County has a complete 
understanding of all Carrier billing, including appropriate metrics to ensure ongoing ease in 
processing and accuracy of the monthly billing. 

We look forward to the opportunity to be of service to Cherokee County. Please feel free to 
contact us with any questions you may have throughout the evaluation process. 

Regards, 

Sherry Bellomo, President 

Orlando, FL 32804 • ofc: 407.650.1755 • sbellomo@S2KConsulting.com 
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SUBJECT: 

Cherokee County, Gcm•gia 
Agenda Request 

Pmchase and Sale Agreement MEETING DATE: 
1083 Marietta Highway, Canton, GA 

SUBMITIED BY: Marianne Pieper 

COMMISSION ACTION REQUESTED: 

8/19/2014 

Consider approving a Purchase and Sale Agreement between Cherokee Comity and CASA for Children, Inc. 
for property located at 1083 Mad etta Higlnvay, Canton, GA, Tax Parcel No. 14Nl7-004. 

FACTS AND ISSUES: 

On November 19, 2013, the BOC appl'Oved the CDBG 2014-2018 Consolidated Plan and 2014 Allllual 
Action Plan which included multiple- year funding in an amount up to $417,416 for the acquisition of a 
building by CASA for Children, Inc. 

CASA wishes to acquire property from Cherokee County located at 1083 Marietta Highway, Canton, GA 
fonnedyused by the Georgia State Patrol for the appraised amount of$350,000. TI1c property cunently has 
two stmctures: a 4,000 square foot office building with a 2,000 sq. ft. basement and a 950 square foot office 
building. The 950 square foot facility will be included in the sale but a lease agreement will be executed 
between CASA and Cherokee County as the facility is cunently occupied by the Sheriff's Office. 

BUDGET: 
Budgeted Amount: Account Name: 
Amount Encumbered: Account#: 
Amount Spent to Date: Account#: 
Amount Requested: 
Remaining Budget: 

Budget Adjustment Necessruy: Yes D No - Note: If yes, please attach budget amendment fonn. 
Contract: Yes - No 0 Ordinance/Resoluti~es CJJTo 
Note: Contracts, ordinances & resolutions require prior review by Cmmty Manager and County Attomey. 

ADMINISTRATIVE RECOMMENDATION: 

Approve entering into a Purchase and Sale Agreement for the property located at I 083 Mruietta Highway, 
Canton, GA 

REVIEWED BY: 

DEPARTMENT HEAD: 

AGENCY DIRECTOR: 

COUNTY MANAGER ( 

Christy
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  PURCHASE AND SALE AGREEMENT  

 

 

 THIS PURCHASE AND SALE AGREEMENT (this “Agreement”), made and entered 

into this 19
th

 day of August, 2014 (the “Effective Date”), by and between CHEROKEE 

COUNTY, a Political Subdivision of the State of Georgia (“Seller”), and The Children’s 

Haven, Inc., a Georgia non-profit corporation (“Purchaser”). 

 

 W I T N E S S E T H 

   

 WHEREAS, Seller desires to sell and Purchaser desires to purchase certain property 

more particularly hereinafter described upon the terms and conditions hereinafter set forth and 

pursuant to O.C.G.A. §§ 36-9-3(a)(2)(A) and 36-60-13. 

 

 NOW, THEREFORE, for and in consideration of the covenants and agreements 

hereinafter set forth, the sum of Ten and No/100 Dollars ($10.00) and other valuable 

consideration in hand paid by Purchaser to Seller, the receipt and sufficiency of which is hereby 

acknowledged, Seller and Purchaser hereby covenant and agree as follows: 

 

1. Sale of Property. Seller will sell to Purchaser and Purchaser will purchase from 

Seller, upon the terms and conditions hereinafter set forth, the following (referred to herein 

collectively as the “Property”): 

 

(a) the fee simple estate in and to that certain tract of land located at 1083 

Marietta Highway, Canton, Georgia, Tax Parcel No. 14N17-004, containing 

approximately 2+/- acres (provided that the Cherokee County Sheriff’s Office shall 

continue after Closing to occupy the 900 square foot facility located on the land pursuant 

to a lease to be agreed upon prior to Closing and entered into at Closing), and lying and 

being in Cherokee County, Georgia, and being more particularly described in Exhibit 

“A”  attached hereto and incorporated herein by reference (the “Land”); 

 

(b) all buildings, structures and other improvements located on the Land and 

all fixtures attached or affixed, actually or constructively, to the Land or to any such 

buildings, structures or other improvements (the “Improvements”); and 

 

(c) all personal property located on the Land or within the Improvements 

which are now or at Closing owned by Seller (the “Personalty”). 

 

 Purchase Price and Method of Payment.  The purchase price for the Property shall be 

Three Hundred Fifty Thousand and No/100 Dollars ($350,000.00) (the “Purchase Price”).  Said 

Purchase Price shall be paid by Purchaser to Seller utilizing CDBG funding as follows: 

$107,594.00 at Closing; $140,000.00 by December 31, 2014; and $102,406.00 by December 31, 

2015; provided, however, that in the event CBDG funding does not become available as 

currently scheduled, Purchaser shall pay off any remaining balance of the Purchase Price no later 

than December 31, 2017.  Purchaser shall provide to Seller at Closing a Promissory Note (for the 

amount of the purchase price) substantially in the same form as Exhibit “B, attached hereto and 



incorporated herein by reference, and a Deed to Secure Debt (securing the purchase price) for the 

Property in substantially the same form as Exhibit “C,” attached hereto and incorporated herein 

by reference. 

 

2. Representations and Warranties of Seller. Seller hereby represents and 

warrants to Purchaser that: 

 

(a) Seller has the right, power and authority to enter into this Agreement and 

to sell the Property in accordance with the terms hereof, and Seller has granted no option 

or contract to any other person or entity to purchase the Property. 

 

(b) Seller has received no written notification that the Property fails to comply 

with any laws, ordinances, rules, regulations, and requirements of any governmental 

authority or agency having jurisdiction over the Property which are applicable to the 

Property or to any part thereof or which are applicable to the use or manner of use, 

occupancy, possession or operation of the Property. Seller has received no written 

notification that the Property nor any portion thereof violates any zoning, building, fire, 

health, pollution, subdivision, environmental protection or waste disposal ordinance, 

code, law or regulation applicable thereto; and Seller shall give prompt notice to 

Purchaser of any notice of such violation which shall be received by Seller prior to 

Closing. 

 

(c) Seller has not received any written notification that the Improvements 

contain, any asbestos, hazardous or toxic wastes, substances or materials or contaminants, 

oil, petroleum or petroleum derivatives, pesticides, radioactive or other materials, the 

removal of which is required, or the maintenance of which is prohibited or penalized, by 

any local, state or federal agency, authority or governmental unit. 

 

(d) Seller has not received written notice of any suits, judgments, or violations 

relating to the Property or any zoning, building, fire, health, pollution, environmental 

protection, or waste disposal ordinance, code, law or regulation which has not been 

heretofore corrected; there is no suit or judgment presently pending or threatened which 

would create a lien upon the Property; and Seller shall give prompt notice to Purchaser of 

any such suit or judgment filed, entered or threatened prior to Closing. 

 

(e) To the actual knowledge of Seller, there are no pending or contemplated 

eminent domain proceedings affecting the Property or any part thereof; and Seller shall 

give prompt notice to Purchaser of any such proceedings which occur or are threatened 

with respect to the Property prior to Closing. 

 

(f) Seller has received no notice of any pending or contemplated changes in 

the status of zoning for the Property. Seller has no agreement currently in effect with 

Cherokee County or any other entity, public or private, which would be binding upon 

Purchaser and would prevent or limit the use of the Property for any of the uses allowed 

by applicable zoning ordinances. Seller shall give prompt notice to Purchaser of any 

proposed changes of zoning of which Seller is aware prior to the Closing. 



 

(g) Seller is not involved in any bankruptcy, reorganization or insolvency 

proceeding.  

 

(h) All taxes, assessments, water charges and sewer charges affecting the 

Property or any part thereof due and payable at the time of the Closing shall have been 

paid or will be paid by Seller at Closing out of the sales proceeds. All special assessments 

which are or will become a lien on the Property or any part thereof shall also have been 

paid and discharged whether or not (i) confirmed, (ii) payable in installments or (iii) yet 

constituting a lien against the Property. If being contested, Seller shall provide such 

documents and funds as may be reasonably required by the title company in order to 

insure title to the Property without exception to such contested matters. 

 

(i) There are no parties in possession of the Property or entitled to possession 

thereof other than Seller. 

 

3. Inspections, Title and Survey.  

 

(a) At Closing, Seller shall convey to Purchaser good and marketable fee 

simple title to the Property subject only to standard ALTA permitted exceptions (the 

“Permitted Exceptions”). 

 

(b) Within five (5) business days after the Effective Date, Seller will deliver 

to Purchaser all title and due diligence information in Seller’s possession or reasonably 

available to Seller concerning the Property, including title policies, certificates, 

commitments, abstracts, a copy of a survey of the Property, building plans, maintenance 

reports, maintenance or service contracts, and any other items in Seller’s possession 

relating to the Property.  Purchaser shall have a period of time commencing on the 

Effective Date and expiring at 6:00 P.M. EST on the date thirty (30) days thereafter (the 

“Inspection Period”), within which to examine the aforesaid documents, search title to 

the Property, and inspect the Property; Purchaser’s entry upon the Property in accordance 

with this paragraph shall be undertaken in such a manner so as to not unreasonably 

interfere with Seller’s ongoing operations or in such a manner as would do permanent or 

long-term damage to the Property.  At any time prior to Closing, Purchaser may provide 

Seller with a written statement of title objections other than the Permitted Exceptions.  

Seller shall have five (5) business days after receipt of such objections to satisfy all valid 

title objections or notify Purchaser that it will satisfy same by Closing.  Seller shall be 

obligated to satisfy all monetary liens or assessment against the Property, and Seller shall 

be obligated to satisfy all objections which it undertakes to satisfy or which arise after the 

Effective Date, unless consented to in writing by Purchaser.  If Seller fails to satisfy such 

objections by Closing, then Purchaser may choose to (i) close and receive the deed 

required herein from Seller irrespective of such title objections without reduction of the 

purchase price, except that liens or encumbrances affecting the Property which may be 

discharged or cured by the payment of money may be paid by Purchaser at Closing and 

credited against the Purchase Price, or (ii) extend Closing for a reasonable period of time 

to permit Seller additional time to cure the title objections. 



 

(c) Seller will not, after the Effective Date, encumber the Property with any 

title exceptions without Purchaser’s prior written consent; provided, however, that Seller 

reserves the right to file an action under any section of the U. S. Bankruptcy Code; 

notwithstanding anything contained in this Agreement to the contrary, any dates related 

to the Inspection Period or the date of Closing shall be extended on a day for day basis 

for the period of time running between the filing date of any such bankruptcy of 

Purchaser and the date of either (i) a final, non-appealable dismissal of any such 

bankruptcy filing, or (ii) the entry of a final, non-appealable order approving the sale of 

the Property to Purchaser in accordance with the terms of this Agreement.  In the event 

Purchaser shall file bankruptcy, Purchaser agrees to immediately seek (and exercise its 

best efforts to obtain) the approval of the sale of the Property in accordance with the 

terms of this Agreement free and clear of all liens, claims or encumbrances of record. 

 

(d) Seller understands that before Purchaser determines to close, it is 

necessary for Purchaser to perform or obtain various tests and make certain investigations 

relating to the Property.  Therefore, Seller grants to Purchaser an option to rescind this 

Agreement if for any reason Purchaser is not satisfied with the Property or any 

characteristic thereof for any reason whatsoever in Purchaser’s sole and absolute 

discretion.  To exercise this option to rescind, Purchaser shall give Seller written notice of 

rescission before the expiration of the Inspection Period; and upon such rescission, this 

Agreement shall be terminated.   

 

4. Conditions to Purchaser’s Obligations to Purchaser the Property. 

 

(a) Purchaser’s obligations hereunder shall be subject to Purchaser’s 

determination, in Purchaser’s sole discretion, that the following conditions have been 

satisfied. 

 

(i) From and after the Effective Date and continuing until the date of 

the Closing, Seller, at Seller’s cost and expense, shall maintain in effect its present 

hazard and public liability insurance policies. 

 

(ii) Seller shall provide Purchaser with a certificate dated the date of 

the Closing confirming that all of the statements in Paragraph 4 hereof and all of 

the other representations and warranties of Seller contained herein are true, 

correct and complete as of the date of the Closing. 

 

(iii) Seller shall have delivered to Purchaser on or before five (5) 

business days after the Effective Date a copy of each service contract in the 

possession of Seller affecting the Property. Seller will not enter into any service 

contracts after the date of this Agreement without prior written approval of 

Purchaser which approval shall not be unreasonably withheld or delayed as long 

as such contracts are terminable by Purchaser on not more than thirty (30) days 

notice. Purchaser shall have until the end of the Inspection Period to determine the 

adequacy and sufficiency of any existing service contracts. 



 

(iv) The sale and all aspects of the transactions contemplated by this 

Agreement shall be legal in all respects and not violate any applicable law, 

ordinance or regulation of any governmental authority. 

 

(b)  In the event any of those conditions to Purchaser’s obligations under this Agreement 

are not fulfilled to Purchaser’s sole satisfaction, Purchaser shall notify Seller in writing of such 

failure in accordance with the notice provisions set forth in Paragraph 15 hereof, and this 

Agreement shall be terminated and of no further force or effect. 

 

5. Covenants of Seller. 

 

(a) In the event that Seller shall: (i) receive notice of any violation of any 

zoning, building, fire, health, pollution, environmental protection or waste disposal 

ordinance, code, law or regulation applicable to the Property or (ii) receive notice of any 

suit or judgment which would create a lien upon the Property in the hands of Purchaser 

after Closing, or (iii) Seller files any action under the U. S. Bankruptcy Code, then at the 

option of Purchaser, either (A) Purchaser shall terminate this Agreement and this 

Agreement and all rights and obligations hereunder shall immediately terminate or (B) 

the purchase and sale contemplated hereby shall be closed as provided herein except that 

Purchaser shall accept the Property subject to the notices and requests set forth above and 

the terms of Section 5(c) hereinabove.   

 

(b) From and after the date hereof, Seller shall allow Purchaser and 

Purchaser’s employees and agents, at any time and from time to time while this 

Agreement is in effect, during normal business hours, (i) to enter upon the Property and 

to enter the Improvements in order to examine the same, the condition thereof, and any 

books and records relative thereto and (ii) to make surveys, tests, reports and 

examinations thereof. 

 

6. Closing.  The Closing shall be held thirty (30) days (or the first business day 

thereafter if such date falls on a weekend or a holiday) after the expiration of the Inspection 

Period or such earlier date as the parties mutually agree, at the offices of Cherokee County, 1130 

Bluffs Parkway, Canton, Georgia 30114.  At the Closing, Seller and Purchaser will execute and 

deliver all deeds and other documents necessary to consummate the transactions contemplated by 

this Agreement pursuant to the terms of this Agreement. 

 

7. Conveyance of the Property.  At the Closing, Seller shall convey to Purchaser, 

by limited warranty deed, marketable fee simple title to the Property, subject to the matters 

herein below set forth, which title will be free and clear of all liens, encumbrances, tenancies and 

restrictions (including condemnation proceedings) of any kind and nature other than State and 

County ad valorem taxes not yet due and payable and the Permitted Exceptions hereinafter 

described. In such limited warranty deed, Seller will warrant that, except for the Permitted 

Exceptions, the title to the Property is free and clear of all liens, encumbrances, tenancies and 

restrictions whatsoever. At the Closing, Seller will convey to Purchaser all fixtures, equipment, 

personal property and intangible personal property located on and used in connection with the 



Property and owned by Seller by a limited warranty bill of sale.  At Closing, Seller will deliver to 

Purchaser such final plans and specifications for the Improvements as available to Seller and all 

warranties with respect to the Property.  At Closing, Seller shall deliver a mechanics lien 

affidavit in the form generally used in the State of Georgia, but which affidavit shall provide that 

all work done or material furnished on or at the Property have been completed and paid for in 

full.  Seller will deliver to Purchaser at Closing a certification or affidavit sufficient under the 

Foreign Investors Real Property Tax Act to establish Seller’s status as a citizen or resident of the 

United States.  Seller acknowledges that pursuant to O.C.G.A. Section 48-7-128, any "non-

resident of Georgia" that sells or transfers real property in Georgia is subject to withholding tax. 

Seller agrees that it shall, at Closing, (i) provide the require affidavit proving it is not a "non-

resident of Georgia" under O.C.G.A. Section 48-7-128 or (ii) provide a sufficient affidavit 

affirming the amount of gain to be recognized from the sale of the Property under this 

Agreement, in which event Seller will be subject to the withholding tax, unless Seller will 

recognize no gain from the sale.  Additionally, Seller shall deliver to Purchaser all partnership 

and corporate resolutions and incumbency certificates to evidence the authority for the sale of the 

Property and execution of the related documents by Seller, together with all other documentation 

as may be reasonably required by Purchaser or Purchaser’s title company to carry out the terms, 

covenants, conditions and intent of this Agreement.  Purchaser is entering into this Agreement 

with the express understanding that all liens and encumbrances, past due utility bills, payables, 

Broker’s commission and prorations due from Seller shall be paid from the net proceeds of sale 

or by Seller prior to or at Closing so that Purchaser does not contribute any funds in order to 

close this sale.    

 

8. Closing Costs.  Purchaser shall pay the State and local transfer taxes assessed in 

connection with the Closing from the sales proceeds. Purchaser shall pay the premiums for 

owner’s title insurance policy and recording fees for the deed, and any other costs incurred by 

Purchaser in closing this sale.   Each party shall pay its own attorneys’ fees. 

 

9. Prorations. All matters involving prorations or adjustment to be made in 

connection with the Closing and not specifically provided for in some other provision of this 

Agreement shall be prorated as of midnight of the day before Closing as follows: 

 

(a) Taxes.  At Closing, all state and county taxes with respect to the Property 

shall be prorated, based upon the amount of such taxes for the year in which the Closing 

occurs, if known, or otherwise, based on taxes for the preceding year. If the actual 

amount of such taxes for the year of Closing once determined, is more or less than the 

amount of such taxes for the preceding year, Purchaser and Seller, promptly upon receipt 

by either of them, of the notice or bill for such taxes, shall make the proper adjustment so 

that the proration will be accurate, based upon the actual amount of such taxes for the 

year of Closing (computed with the maximum discount for prompt payment), and 

payment shall be made promptly by Seller or Purchaser, whichever shall be required to 

make such payment, to the other party for the purpose of making such adjustment.  

 

(b) Payables. All costs and expenses of operating the Property which have 

accrued as of the close of business immediately preceding the Closing Date shall be paid 

by Seller on or before the Closing Date which shall be paid from the Sales Proceeds. All 



costs and expenses of operating the Property which are accrued on or after the Closing 

Date shall be paid by Purchaser. 

 

(c) Utilities.  In order to prorate charges for water, gas, electricity and any 

other utility service, representatives of Seller and of Purchaser shall arrange with the 

appropriate utilities providers to have the utility meters monitoring the servicing of the 

Property read on the day before Closing, if possible. Seller shall pay all charges for 

utilities accrued to the time of such reading, which shall be paid from the Sales Proceeds. 

 

10. Possession of Property.  Seller shall deliver possession of the Property to 

Purchaser at the time of Closing subject only to the Permitted Exceptions and without exception 

to the rights of any tenants or occupants of the Property. 

 

11. Termination.  In addition to Purchaser’s rights as set forth in Paragraph 5 hereof, 

Purchaser, at Purchaser’s sole election, may cancel and terminate this Agreement by written 

notice to Seller, if any one or more of the following conditions or state of facts shall exist at the 

time of Closing. 

 

(a) The failure of Seller to deliver to Purchaser at the Closing the instruments 

described in Paragraph 9 hereof. 

 

(b) The failure of Seller to comply with any other provision of this Agreement 

or the fact that any representation or warranty of Seller set forth in this Agreement was 

materially inaccurate at the time made. 

 

Any notice shall have been given or proceeding filed or commenced by a governmental 

authority having the power to rezone the Property proposing to rezone the Property.   

12. Notices.  All notices, demands, or requests required or permitted to be given 

pursuant to this Agreement shall be in writing and shall be deemed to have been properly given 

or served and shall be effective upon either (i) hand delivery, (ii) being deposited in the United 

States mail, postpaid and registered or certified with return receipt requested, (iii) electronically 

transmitted or (iv) being deposited with a reputable overnight delivery service, provided, 

however, the time period in which a response to any notice, demand, or request must be given 

shall commence on the date of receipt by the addressee thereof. Rejection or other refusal to 

accept or inability to deliver because of changed address of which no notice has been given shall 

constitute receipt of the notice, demand, or request sent. Any such notice, demand or request, if 

given to Seller shall be addressed as follows: 

 

If to Purchaser: 100 North Street, Suite G22 

Canton GA 30114 

 

 

 

 



With a Copy to:  

 

 

 

  

If to Seller: County Manager 

1130 Bluffs Parkway 

Canton, GA 30114  

  

With a Copy to: Jarrard & Davis, LLP 

105 Pilgrim Village Drive 

Suite 200 

Cumming, Georgia 30040 

  

  

Either party shall have the right to change its address for notice hereunder by giving notice 

thereof to the other party in the manner hereinabove set forth. 

 

13. Successors and Assigns.  This Agreement shall apply to, inure to the 

benefit of and be binding upon and enforceable against the parties hereto and their respective 

successors and permitted assigns, to the same extent as if specified at length throughout this 

Agreement. This Agreement may be assigned by Purchaser without Seller’s prior consent. 

 

14. Counterparts.  This Agreement may be executed in several counterparts, 

each of which shall be deemed an original, and all of such counterparts together shall constitute 

one and the same instrument. 

 

15. Governing Law.  This Agreement shall be governed by the laws of the 

State of Georgia. 

 

16. Prior Discussions and Amendments.  This Agreement supersedes all 

prior discussions and agreements between Seller and Purchaser with respect to the conveyance 

of the Property and all other matters contained herein and constitutes the sole and entire 

agreement between Seller and Purchaser with respect thereto. This Agreement may not be 

modified or amended unless such amendment is set forth in writing and signed by both Seller 

and Purchaser. 

 

17. Judicial Interpretation.  Should any provision of this Agreement require 

judicial interpretation, it is agreed that the court interpreting or construing the same shall not 

apply a presumption that the terms hereof shall be more strictly construed against one party by 

reason of the rule of construction that a document is to be construed more strictly against the 

party who itself or through its agent prepared the same, it being agreed that the agents of all 

parties have participated in the preparation hereof. 

 

18. Survival.  All Agreements, representations and warranties made herein 

shall not be impaired by any investigation or other act by Purchaser, shall survive the Closing 



and shall not be merged into the documents executed and delivered at Closing for a period of  

six (6) months. 

 

19. Time Is of the Essence.  Time is of the essence of this Agreement. 

 

 

[Signatures Contained on Following Page] 

 

 



 IN WITNESS WHEREOF, the parties have executed this Agreement under seal as of 

the date first above written. 

 

 

SELLER: 

 

CHEROKEE COUNTY, a Political Subdivision of the 

State of Georgia  

 

 

By:________________________________________ 

Name:______________________________________ 

Title:_______________________________________ 

 

 

PURCHASER: 

 

The Children’s Haven, Inc., a Georgia Non-Profit 

Corporation 

 

 

By:________________________________________ 

Name:______________________________________ 

Title:_______________________________________  

 

 

Attest:______________________________________ 

Name:______________________________________ 

Title:_______________________________________ 

 

 [AFFIX CORPORATE SEAL] 

 

 
 



 

EXHIBIT “A” 
 

Legal Description 

  



EXHIBIT "A" 

Legal Description 

All that tract ofland situate, lying and being in Cherokee County, Georgia, containing 
approximately 1.50 acres of improved real property, lying and being in Land Lot(s) 159 of the 
14th Land District, 2nd Section, Cherokee County, Georgia. Said prope1ty being the same 
conveyed by Cherokee County to State of Georgia Department of Public Safety by Warranty 
Deed dated June 29, 1962 and also shown on a plat of survey made by Lat Ridgway, Engineer, 
dated March 24, 1962, recorded in Plat Book 2, Page 339, Clerk of Superior Court of Cherokee 
County 
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EXHIBIT “B” 
 

Promissory Note 

 

 
PROMISSORY NOTE 

 

RECITALS 

 

Date:    ____________________ 2014 

 

Payee:    Cherokee County, Georgia 

Place for Payment:  Cherokee County, Georgia  

1130 Bluffs Parkway 

    Canton, GA 30114  

Obligor:    The Children’s Haven, Inc. 

Obligor’s Address:  100 North Street, Suite G22 

    Canton GA 30114 

Principal Balance Amount: $350,000.00 

 

Principal Maturity Date:  December 31, 2017 

  

 

 The Recitals set forth above and the terms defined above are incorporated by this reference and made a part 

of this Promissory Note (“Note”).   

 

 FOR VALUE RECEIVED, the Obligor promises to pay to the order of Payee, in such coin or currency as is 

then legal tender of the United States of America, at the Place for Payment, or at such other place as Payee may 

from time to time designate in writing to the Obligor’s Address, the Principal Balance Amount, according to the 

terms of this Note. 

 

 1. PAYMENT TERMS.  This Note is due and payable as follows: 

 

  Obligor shall pay to Payee: $107,594.00 at Closing; $140,000.00 by December 31, 2014; and 

$102,406.00 by December 31, 2015; provided, however, that in the event CBDG funding does not become available 

as currently scheduled, Purchaser shall pay off any remaining balance of the Purchase Price no later than December 

31, 2017.  Obligor, in lieu of paying interest on the Principal Balance Amount, shall provide beneficial services (i.e. 

Child Advocacy within the County’s Court System, Supervised Visitation Services for children who are the subject 

of a Superior or Juvenile Court Case, and Teach One to Lead One Character Building program) to the citizens of 

Cherokee County throughout the duration of this Note. 

 

 3. OBLIGOR’S PRE-PAYMENT RIGHT.  Obligor reserves the right to prepay this Note in whole 

or in part, prior to maturity, without penalty. 

 

 4. PLACE FOR PAYMENT. Obligor promises to make any non-service payment to the 

order of Payee at the Place for Payment, and according to the terms for payment. 

 

 5. DEFAULT AND ACCELERATION CLAUSE.  If Obligor defaults in the payment of this Note 

or in the performance of any obligation, and the default continues after Payee gives Obligor notice of the default and 

five (5) business days to cure the default, then Payee may declare the unpaid principal balance on this Note 

immediately due and payable.  Except for the notice of default to Obligor under this paragraph, Obligor and each 

surety, endorser, and guarantor waive all demands for payment, presentation for payment, notices of intentions to 

accelerate maturity, notices of acceleration of maturity, protests, and notices of protest, to the extent permitted by 

law.  Payee’s forbearance in enforcing a right or remedy shall not be deemed a waiver of the right or remedy for a 

subsequent cause, breach or default of the Obligor’s obligations under this Note. 



 

 

 6. INTEREST ON PAST DUE INSTALLMENTS AND CHARGES.  All past due Monthly 

Installments and all other past-due incurred charges shall bear interest after the due date at the rate of ten percent 

(10%) per annum until paid, not to exceed the maximum amount of interest permitted by the laws of the State of 

Georgia. 

 

 7. MAXIMUM INTEREST.  Interest on this debt evidenced by this Note shall not exceed the 

maximum amount of non-usurious interest that may be contracted for, taken, reserved, charged, or received under 

law; any interest in excess of the maximum shall be credited on the principal of the debt or, if that has been paid, 

refunded.  On any acceleration or required or permitted prepayment, any excess shall be canceled automatically as 

of the acceleration or prepayment or, if already paid, credited on the principal of the debt or, if the principal of the 

debt has been paid, refunded.  This provision overrides other provisions in this instrument (and any other 

instruments) concerning this debt.   

 

 8. FORM OF PAYMENT.  Any check, draft, money order, or other instrument given in payment of 

all or any portion of the indebtedness may be accepted by the Payee and handled in collection in the customary 

manner, but shall not constitute payment or diminish any rights of the Payee unless actual cash proceeds of the 

instrument of payment are unconditionally received by the Payee upon presentation for payment.   

 

 9. ATTORNEY’S FEES.  If this Note is given to an attorney for collection or enforcement, or if suit 

is brought for collection or enforcement, or if it is collected or enforced through probate, bankruptcy, or other 

judicial proceeding, then Obligor shall pay Payee all costs of collection and enforcement, including reasonable 

attorney’s fees and court costs actually incurred, in addition to other amounts due.   

 

 10. SEVERABILITY.  If any provision of this Note or the application thereof shall, for any reason, 

be invalid or unenforceable, neither the remainder of this Note nor the application of the provision to other persons, 

entities or circumstances shall be affected thereby, but instead shall be enforced to the maximum extent permitted by 

law. 

 

 11. BINDING EFFECT.  The covenants, obligations and conditions of this Note shall be binding on 

and inure to the benefit of the heirs, legal representatives, and assigns of the parties to this Note. 

 

 12. DESCRIPTIVE HEADINGS.  The descriptive headings in this Note are for convenience of 

reference only and they are not intended to have any effect in determining the rights or obligations under this Note. 

 

 13. CONSTRUCTION. The pronouns used in this Note shall include, where appropriate, either 

gender or both, singular and plural. 

 

 14. GOVERNING LAW.  This Note shall be governed, construed and interpreted by, through and 

under the Laws of the State of Georgia. 

 

 15. TIME OF ESSENCE.  Time is of the essence of this Note. 

 

 IN WITNESS WHEREOF, the undersigned has executed and delivered this Note as of the date first 

shown above. 

 

      OBLIGOR: 

  



 

EXHIBIT “C” 
 

Deed to Secure Debt 

 
After recording return to: 

 
Jarrard & Davis, LLP 

Attorneys for Cherokee County 

105 Pilgrim Village Drive 
Suite 200 

Cumming, Georgia 30040 
 

 

 DEED TO SECURE DEBT 
 

CHEROKEE COUNTY, GEORGIA 

 

Cherokee County 

1130 Bluffs Parkway 

Canton, Georgia 30114 

 

On this ____ day of _______________, 2014, in consideration of Three Hundred Fifty Thousand Dollars 

($350,000.00), the receipt whereof is hereby acknowledged, The Children’s Haven, Inc., 100 North Street, Suite 

G22, Canton, Georgia 30114, party of the first part (hereinafter sometimes alternatively referred to collectively as 

“Grantor”) have this day bargained and sold and do hereby transfer and convey unto Cherokee County, Georgia, 

1130 Bluffs Parkway, Canton, Georgia 30114, of the second party, hereinafter termed the "GRANTEE", its 

successors and assigns, the following described property, to wit (the “Property”): 

 

     See Exhibit “A”. 

 

TO HAVE AND TO HOLD the said bargained premises (including all heating, plumbing, lighting, water-heating, 

refrigerating, and air conditioning fixtures and equipment, screens, awnings, flowers and shrubs now or hereafter 

placed in or upon said premises, all of which are hereby declared to be a part of said realty); and said first party 

warrants said premises to be unencumbered, except as specified in the Promissory Note (sometimes referred to 

herein as the “Note”) executed simultaneously with this Deed To Secure Debt, and that possession of same and the 

lawful right to convey same is in said first party, and said first party will warrant and forever defend said premises to 

said Grantee, its successors and assigns against the lawful demands of all persons whomsoever. 

 

This instrument is a deed passing title pursuant to the Laws of the State of Georgia governing loan or security deeds 

and is not a mortgage and is made and intended to secure a debt evidenced by a Note executed simultaneously 

herewith by said first party to the order of said Grantee, for the principal sum of Three Hundred Fifty Thousand 

Dollars ($350,000.00), with Zero (0%) interest (except as otherwise provided for in the Note) thereon, said principal 

and Zero (0%) interest (except as otherwise provided for in the Note) being repayable upon transfer of certain 

property according to the terms and conditions being more fully set out in said Note, and to secure any renewal or 

extension of the whole or any part thereof, together with any other indebtedness which the Grantor herein may now 

or hereafter owe the Grantee, irrespective of how or in what manner the same shall arise. This instrument is to 

secure any renewal and extension of the above described indebtedness and any part thereof and is also intended to 

serve as a lien on the Property.  

 



 

    Maturity Date: December 31, 2017 

 

It is agreed that the Grantee shall be subrogated to the prior claims and liens of all parties whose claims or liens are 

discharged or paid with the proceeds of the loan secured hereby. In case the repayment of the indebtedness requires 

the services of an attorney at Law for collection, 10% (ten percent) of same shall be added as attorney's fees. 

 

The said first party, and the heirs, legal representatives, successors and assigns of said first party covenant and agree 

to pay when due all taxes, assessments, and other charges levied or assessed against said Property and furnish 

receipts therefore, if such receipts are requested by said Grantee; to keep all improvements on said Property in good 

order and repair and not to do or permit waste thereof or thereon, or to carry on any illegal activities on said 

premises; to keep said improvements insured against such casualties, in such sums, and with such company or 

companies as said Grantee may require; to pay all premiums thereon promptly when due, such insurance to carry 

clauses approved by said Grantee providing that loss or damage shall be payable to said Grantee as its interest, and 

Hazard Insurance on said Property at least covering the fair value of the improvements of said Property, carrying 

appropriate loss riders in favor of the Grantee. 

 

Time being of the essence of this agreement, should the first party fail to pay any installment of said indebtedness 

promptly when due or fail to repay said Grantee any taxes, assessments or insurance premiums advanced by it 

promptly when due, or breach any covenant of this deed or said Note, said Grantee, its successors, or assigns may, at 

its option and without notice, declare the entire indebtedness due.  All of the covenants and agreements set out in 

said Note are hereby made a part of this instrument. 

 

In the event of default or breach of covenant, said Grantee, its successors, heirs, assigns, or attorneys, may enter 

upon and take possession of said premises, and sell said Property at public auction before the Court House door of 

the County in which said premises are located, to the highest bidder for case, after first giving four weeks notice of 

the time, place and terms of the sale in the official organ of said County, all other notice being hereby waived; and 

said Grantee, successors or assigns, or its agents or attorneys are hereby constituted and appointed the true and 

lawful attorney in fact for said first party to sell said Property in ample manner as said first party could do in person 

and the recitals therein as to the happenings of the default shall be conclusive and binding upon said first party, 

heirs, assigns and legal representatives.  The power of sale is cumulative to other remedies, but nevertheless, all 

process of foreclosure other than the above is hereby waived.  The proceeds of the sale are to be applied first to said 

indebtedness, interest and expense of sale and, the remainder, if any, to the said first party or any other persons in 

possession of said premises shall immediately become tenants holding over and subject to be summarily 

dispossessed.  The powers herein granted are coupled with an interest and are irrevocable by death or otherwise, and 

are cumulative to other remedies now provided by law. 

 

When the indebtedness hereby secured and any renewal or extension of the whole or any part thereof together with 

any other indebtedness which the grantor herein may now or hereafter may owe the Grantee shall have been paid in 

full or is otherwise satisfied as contemplated by the Note, the Grantee will cancel and discharge these presents in the 

form provided by the applicable laws of Georgia. 

 

IN WITNESS WHEREOF the grantor has set his/her hand and seal, this date. 

 

Signed sealed and delivered in the presence of: 

 

_________________________________     ______________________________ (seal) 

Witness     President:  

 

 

_________________________________     ______________________________ (seal) 

Notary Public    Secretary:  

 

      [AFFIX CORPORATE SEAL] 

 



 

 

 

THIS DEBT WHICH THIS INSTRUMENT WAS GIVEN TO SECURE HAVING BEEN PAID IN FULL, THIS 

INSTRUMENT IS HEREBY CANCELED AND THE CLERK OF THE SUPERIOR COURT OF CHEROKEE 

COUNTY, GEORGIA, IS HEREBY AUTHORIZED AND DIRECTED TO MARK IT SATISFIED OF RECORD. 

 

THIS _______________ DAY OF ______________, 201____. 

 

 

                                 ______________________________________________________________ 

COUNTY MANAGER, CHEROKEE COUNTY, GEORGIA 

 



Cltel'Okee County, Georgia 
Agenda Request 

2.3 

SUBJECT: 2014-2018 CDBG Consolidated Plan 
2014 CDBG Nillulll Action Plan 

MEETING DATE: November 19, 2013 

SUBMITTED.BY: Mru1anne Pieper, CDBG Coordhmt01: 

COMMISSION ACTION REQUESTED: 
Consider approval of the CDBG 2014-2018 Consolidated Plan and 2014 Annual Action Plan (Grru1t 
Application) in the atnOJUlt of $780,186 for submissiotl to the U.S. Department of Housing and Urban 
Development [HUD]. 

FACTS AND ISSUES: 

A 5-year Consolidated Plan nnd an Annual gmnt application are submitted to HUD as a prerequisite to 
receiving Community Development Block Grant Program [CDBG] :funds. The 20 14 Atumal Action Plan 
represents the first year of the 2014·2018 Consolidated Plan ru1d outlines the specific projects that arc 
proposed for funding .identified as priodtiesin the County's Consolidated Plan [see.attached Activities. 
Sunnnmy]. As in previous years U\6 County is presenting this plan anticipating a reduction in fundh1g (80% of 
the 2013 allocation) since Congress has 110l yet approved Ute CDBO fhnding. However, this submission 
includes a contingency to increase/decrease in the actual award wilt be pro-rated to each project. 

The Atmt•al Action Plan also submits a 3-yearpre-award to CASA tor the acquisition of a building to expm1d 
programmingas advocates for neglected ru1d.abused children. According to CDBG pre-mvm'd regulations,. 
Cherokee County may authorize a subrecipient to ii1cur costs prior t11e effective date of the grant agreement 
and then after the effective date be reimbursed for those costs. 

BUDGET: 
Budgeted Amount: $780,186 Account Nrune: CDBG 

ACC0111lt #: .Amount EMmnbered: 
AmotUlt Spent to Date: 
Amount Requested: 
Remaining Budget: 

Budget Adjustment Necessmy: Yes D No c:s( 
Contract or Amendment: Y es*D NoD 

·attached; 

lfyes, please attach budget amendment fonn. 
*If yes, a Procurement Smnmruy MUST be 

Ordinance/Resolution: YesD No D 

Note: Contracts (Other than County's Staadard Agreements), ordinances &resolutions require prior review by 
Co\Jil!)' Manager and County Attorney. 

ADMINISTRATIVE RECOMMENDATION: 

Approval of !Uld submission of the 2014-2018 Consolidated Plmt and 2014 Annual Action Plan to HUD. 

REVIEWED BY: 

DEPARTMENT HEAD: 

COUNTY MANAGER 

· · A>=frr.L\M L ~ 
/ Ltll,!g--L-L ~~~'v __________ _ 

.• r ;>~r--\ .L. 
! '\ ) If}; b( • 
{ - - I[) ''- -- ,-

\ '\. / : .. / ,/ 
.. - / / 

AGENCY DIRECTOR: 

~~-·· .. · 



MEMO 
Date: October 22, 2013 

To: Jerry Cooper 
Janelle Funk 
Ariana Freimuth 

From: Marianne Pieper 

Subject: CDBG Funding for 2014 Annual Action Plan 

During the 2014 CDBG Application process, twelve organizations applied for funding. Eight {8) 
Public Facility applications totaling $1,188,666 (Table 1) and seven (7) Public Service 
applications totaling $227,160 (Table 2) were received. Table 3 represents changes In 
activities for the City of Holly Springs from prior year funding for 2010 and 201.1. Including this 
change will omit a separate citizen comment period and BOC approval process. 

In preparing the County's 2014 CDBG Annual Action Plan for submission to HUD, Congress has 
not passed the appropriations bill for the 2014 CDBG Funding. With the current political 
climate it is difficult to predict what will happen with CDBG f\mding. lh past years when 
preparing the Annual Action Plan It included a decrease In funding from the prior year's Grant 
Award. Attach mentA reflects the amountthat·could be allocated toPublic.Services, Public 
Facilities and Planning and Administration If CDBG funding Is at 80% of the 2013 grant. · 

HUD has suggested that we prepare an Action Plan that Indicates how the County will allocate 
the actual funding received. In the event of an Increase/decrease, each organization funded 
could receive a prorated.portion of the. change as we did this year, A second optionwould be 
to add an organization that would receive the additional funding if received. By approving a 
contingency in the initial Action Plan, we would !lQ! hove to take the revisions back to the BOC 
for approva I. 

A possible contingency plan: 
1. Increase Planning and Administration by an amount not to exceed 20% cap. 
2. Increase Public Services by a pro-rated amount not to exceed 15% cap. 
3. Remaining amount to Public Facilities: 

a. City of Canton- up to an additional 
b. City of Woodstock 
c. City of Ball Ground 
d. City of Holly Springs 

$ 72,109 
$ 41,250 
$ 75;000. 
$100,000 



If unfunded in 2014, the publlo facilities would receive priority for 2015; 

Please reviewthe applications and provide me with your re.commen<;!atlons for funding. Let me 
know if you would like to discuss the actlvitie$ further. 

Cherokee Courity has receive.d almost $4.5 million ih CDBG funds in its first five years as an 
entitlement jurisdiction. 



Tablel 
2014 Public F c'J'tle A II tl ns 

AGENCY - DESCRIPTION REQUESTED - TOTAL POSSIBLE NOTeS ' 
- AMOUNT PROJECT FUNDING ' 

, - AMOUNT 

~et~esd~;;·yi <> ., 'N<JUlslho_n of·':':. :. ,·. ".','c$9~/~.5_9 -·---··· ':J_~2.~,o_QO · , ,_ ·. _,_ c: ;•·,":$0:." '<A1dltlon of n•l~su!te,to provide dental seJV!Ces and.,,,,, '·•: ·: 
c~mm\iriitii~Onio Additlona.lqln~, · ·- · · ; ___ \ o<;i -'- exi\aiislonofeXIitJ~heai!hl)!ciui{ : ·; ;' , 
·;,.:-~r,-· ---··-space.· 

City Of Ball 
Ground 

Waterline 
Abandonment 

$50,000 $65,000 $501000 locate and remove from se!VIce a two inch galvanized 
water line that runs fmm an unknown Jo~tion on Terrell 
St., along Nrx St., D!ackweiiSt. and Old Canton Road. 
ldentlfv m<lstlng.l-lH served, dtsconnect and ret;olll\e:ct to an 
existing 6 inch water line. 

·my:qf•B~I)_(, 
~round --· ·- . -. ~ . ' •.• :$75;\)00 . ·, , , , : $l05,IJOO · :_;; , ; : · : · ·$o ·.FuMs to_'aiilstwlt~ the drllllnii'ofq testivi;ll and,the <-

._, ·. -· ·-·;· .-: ·' ·' · -· ·· ·:if8vel0 ··mEmt""Of·that·\~91Hn.ia· a vBiid \vatei SOuf~::e. -' · -~-

City of Canton Waterline 
Replacement 
Brown Street/Bobby 
Bishop Drive 

$36Z,5(l{) 

:_qty.of_HoJJy: : :bo\vntOwoJ~oUy :. ::::: -.:.~1Dq,Q.~ 
~:s~~-~P~s:>-: :.:.·:-'.$Prin~:S .. ~a-nl_t<tjf · -: ::~:j: ::· 
_;:'. -·:;_~ ---~----·'"· _': _:::~~-eWe(~roject ;-> "----· .<: .. ~ ;~- 1:. 

·-'• 
:;.. .·.; .. -::~-: ·: ' . . '; ·, . ·.:.:; i .- i_ :;:· 

.... ,,- ! ~- _:. -:.; ·, . ·., ' !_·. 

City of 
Woodstock 

. :, . .- .-; ' ~--

Bentley Parkway 
·storrowater 
Infrastructure 
Rehabititation 

$417,416 
·. ··:-; .. HJ?.:-fi_~,~-~Q_. ._._,. 

$453,126 $290,390 Heplace the existing water fines containing lead, replace the 
existing sanitary sewer lines, and upgrade storm v1a:ter 
Col!ectlon. lha sidewalk repair and street resurface <He 
quest1onable for eUgiblllly. 

-:-: -~--:-_;,:_-(:::~ · .. _, '.$o: .. : .~_Consthn:tloO o_f asallltaw sewrirgravity fine; sanltary:sewer 
-·,: ;> . > ·i-.: ·:_/f~~:e_~a.i_~- ~i(~:-~_.e\·~~~·!it(~j~·tiP~ ~e~~ee·f'~~Utm;Str~et ·a·~~,-;'_:. 

. · ·•· • · . ·· · ·. t· i li industrial pro~¢rti(. T,l\is_ pro)~~~ Wlliu'e COJ/SA ~nd , <'i' c· ·: 
:<:·~·.·: ; -~ ~.:;_-:. _'; srloSJ: fund~ .. CDBG:Sp_e_~laJ<:;orit.ra~t <;o~.d.ltions apply fOr.i --~ 

-.. ·r· : .-; :_ ::::_;. ·. \\\~at.~~j~e'~~r:·~~~!!j_t_~~~-~-f!~·~~li~ r!~~-@:e_ ~)A~A:r:.~_~,trB.~~;.~5::.(: ·_:; 
·. :.-~- : ···T9clJnlcal Asslsta(l_ceJmm t:JI)D, -· ·. __ :_. .. • • · . ~i · .. , ... _. '. ·, _ 

$<18, 750 Replacement of approximately 150 linear feet of corroded 
pipe undemeathDentley-Park\vay and the as$oChitod catch 
basins. 

· ·' .: : -:.·.$~~~,~0:- ·-_;:;·:.- ;·: ·: ---- : .· .~-.. $Q. . .. :-~~_p_l~:c~_twq i:!~Jch ~~~~.~.s ·a~:r9~S (fQffi ~ad~.9tJ)~f_JiJo.~g_tije_:.:: 
.··.:::=. ~-:_); ::.:- _ .·.·; :·:·_;·:_,~·;;·~ . .-_-_-.. -,_.-:· ... · >.:-;_·::~mtrv <fdy~ an~. ~he,as:;:o_clatC,d·plpC to ~._e_tt~~,acC9n_iiQ'q-~<)_t~: _ 

·.·, ·- ·=--·.>:::.:-. -:·::· =.·.-.·,:the Storm \vaier~· ,_: .: · · · ··· · ·· · - -- '--· · -.,:_;· · · · ·~:--:.; · · ·· · · 

$525,000 $140,000 
.. , ; $~;:J,4H~~ ;,· .. • ; $s~~A•.o., •· ...... . 

. ..... ,,.,_. ..:c, ,; 



Table2 
2014 Public Service Applications 

l\G[NGV ' DESCRIPTIOI'I REQUESTED • TOTAL PROJECT PROPOSOD NOTfS . ' . ' -
- - - AMOUNT AMOUNT FUN PING . · ' -. 

;~~~~·w ~~ <: · ~a~~~i~}~!p:d~~~ro~~~ ,. · ~ : ~~,~?? · : , $~~6•8~ .. > ~ .. <:. :;~Y~~-tfg.;~;y~~.:~~:·~e:~!~~;0W:f~~~-~.~~~~f!:.~-~~.;--~~-t:-;~!,~~.~~--!' 
clinic :me;::,.;~--~.-, :,:,-,-, NP:and·RN·--- · , .. , ''-·- -: ,; -- -': ~ ·; -.-- · · .. ;~ .. ---.,~_.-, .. _.:. :;·,:.(·- · :· -·- ·.-. -- ·. , __ ._ : .. ~-, .- ·- · · -:·(--: · ·_.-r_, '; ·: :· -· -. ·- · ;: :_ · :;"- .:;, · .. .,· :·:,-,! .- _- .. · : .-:':· 
Boys & Girts Club Mimms After-School $32,000 $43,205 $25,600 Transportation cost for transporting 

Transp~rtatlon participants to club from school and for 
summer programs. Rt1qu~st co"talns $10,320 
for25% of Exe:cutNe Director S-alary. 

;;C~A:f~r.C]lil*ei]·:'~tipoj,vl~o~ Visftatiop • •/'· ',>$29;o<io • '·' ·•}8~1(ljlq:O;' · > ·. . ' · :;; o ';. c::.Haye (eceiVect;Promotltlfl·~afe &Stabielf<inilly · 
:/V;\;~}j}';·x~~it~C-\;;;~§~~f~-~--}~{;{~~:q}/~L:::'-:;-(;;~::~.?:~i ;;.p;::~ (:·,_~ ~----.:.-.. ,~; ~ ;:-,;-: i-,:~:,; ,/1.~ ,: -i:--:}-:-: ~- ',_:~_:·;: ::_:::~--t).JVO:d.~~g.r,~m )~-~s:tor..s:a~~rY :~_Upp·Qr.t.tQr::, -;--:~; :; /;-
.. ---- ;_-:,_,: ~-~/;~>~>-~---~-;;-::·_-_/!!. ~-:; -...: , __ · --\.- --.-!~:~---! ::_~~:/ i: ~. · ... ,_ -.·;.-.: ::; :·< _.e.,\::5: ~:·;_:<_··~ :?.::- :-·- .--' --.,: __ :t;,-~: __ ::_~;,_~_._:,::_:_~--?--::--~- ; ,; ~-~: .. ~:~.'_·:~-~.·-~:.i_~li.:r_-&,_Yv·~:ct.d:w_~_f_tvd~.1~_1_·*_.-;~_1_·1~.-.-~_,,~m_1-~g_n.·~~.tiJ.t~_{;1:_~-.L·_~: 
• • · .:~.· .. ,i·:~_·,_.,' .. ·;· .... ·~---o-, '.--;, •'' ,, .. ;,-._. ' • ' ' T.-;.• •'\~~1- -<·.:.-;·:,-; o--· ·.o;;._-- ·-- ''•":• •_. 
;; ' . .-;.:.·_-; ~·,-:·, ~-~ :\--.. .:.:-_::• . .-··_:,-'-> -~-: :· !-·;·:,~::! .·_. ·-::,·.:: --~~---. ·.'::,~. '::'·1 .'· ·;-:-:- ·-. ., .. ·,:' ;: -:: :;·eQlilp·ment~·ir'lsUrance.a·Od ciD:aratlng.COSts. :.-_~:-_:; 
Cherokee family Children's Program $35,760 $54,997 $28,608 Proposed Children's program and funded Child 
VIolence Advocate to meet with mothers and child/ren 

to develop individual suppoct plans 

Goshen Valley Goshen Valley $15,000 $30,000 $:12,000 Acquisition of a new 12 pas5:enger van-to 
foundation Transportation support the increase In the population at 

TOTAl. PUBLIC 
SERVICES 
Note:. 

ln!Uat!ve ranch. 

$227,160 $454,502 

1. Possible funding Is SO% of amount requested. Recomme"d lncf~:.Jslng/decreaslng by a pro-rata share of actual funding not to exceed 15% public service cap. 



. ,.• I 

ATTACHMENT A 

FY 2014 CDBG Pr.ogram Cohsideratiohs . . 

[80% of ~VZ013 Grant.AmountJ 

PY 2013 Grant Amount 

FY 2014 ESTIMATED Grant Amount 

Planning and Administration {20%) 

Public S!!tVice Project$ (12%) · 

Balance for Remaining COBG Projects 

$97S,2S2 

$780,186 

$156,038 

$95,008 



SUMMARY REPORT 
REAL ESTATE APPRAISAL 

Of 
1083 Marietta Highway- CASA 

1083 Marietta Highway, Canton, 
Cherokee County, Georgia, 30114 

As of 
November 21, 2013 

Prepared For 
Ms. Diedre Hollands 

CASA for Children, Inc.- Canton 
100 North Street, Suite G-22 

Canton, Georgia, 30114 
Client File: 1083 Marietta Highway 

Prepared by 
CHEROKEE APPRAISAL & LITIGATION SERVICES 

Randy Saxon, Candidate for MAI Designation, Georgia-CG3054 
4101 Gold Mill Ridge 
Canton, Georgia 30114 

File Name: 1083 Marietta Highway 

Cherokee Appraisal & Litigation Sentices St>lh\,ll'l' hy Ntuwti\'{" !.t·um 1 



CHEROKEE APPRAISAL & LITIGATION SERVICES 
4101 Gold Mill Ridge 
Canton, Georgia, 30114 

November 25, 2013 

Ms. Diedre Hollands 
CASA for Children, Inc.- Canton 
100 North Street, Suite G-22 
Canton, Georgia 30114 

Re: Summmy Report, Real Estate Appraisal 
1083 Marietta Highway- CASA 
1083 Marietta Highway, Canton, 
Cherokee County, Georgia, 30114 

File Name: 1083 Marietta Highway 

Dear Ms. Hollands: 

770-720-4499 
Fax: 770-720-4252 

randy.snxon@gmail.oom 

At your request, I have prepared an appraisal for the above referenced property, which 
may be briefly described as follows: 

The property is comprised of two buildings situated on a 2.0 acte site. The larger building 
has 4,000 SF of GBA with a 2,000 SF basement area and is on the upper level ofthe site. 
The smaller building is a 950 SF building located on the lower level of the site. The 
location address is 1083 Marietta Highway m1d is within the city limits of Canton. 

The purpose of this appraisal was to estimate the market value of the fee simple interest 
in the property as of the effective date of the inspection. The property is the fanner 
Georgia State Patrol headqumters and has been vacant for time. The smaller building is 
occupied by the K-9 Division of the Sheriff's Depmtment. The intended user of this 
repmt is CASA for Children, Iuc.- Canton or its assigns. The intended use of the report is 
for a potential purchase of the property. Market value, fee simple, mtd other appraisal 
terms m·e defined within the text of the following appraisalrepmt. 

To the best of the appraiser's ability, the analyses, opinions, and conclusions were 
developed and the report was prepm·ed in accordance with the standards and reporting 
requirements of CASA for Children, Inc.- Canton Furthennore, this appraisal report 
has been prepared in compliance with (and use of this report is subject to) all regulations 
issued by the appropriate regulatmy entities, regarding the enactment of Title XI of the 
Financial Institution Refonn, Recove1y, and Enforcement Act of 1989 (FIRREA). 

Cherokee Appraisal & Litigation Services Snft\\Hr~~ by N<lll<lli\'\' l.com 2 



Ms. Hollands 
CASAfor Children, Inc.- Canton 
November 25, 2013 
Page2 

This is a Summary Appraisal rep01t prepared in conformity with the requirements of the 
Standards of Professional Appraisal Practice of the AI>IH'aisal Institute, the Unifonn 
Standards of Professional Appraisal Practice (USPAP) as adopted by The Appraisal 
Foundation, and with the requirements of the State of Georgia for State Certified 
Appraise1:~. 

Please reference page 14 of this report for important information regarding the scope of 
research and analysis for this appraisal, including property identification, inspection, 
highest and best 11se analysis and valuation methodology. 

I certify that I have no present or contemplated future interest in the prope1ty beyond this 
estimate of value. The appraiser has not petformed any prior services regarding tlte 
subject within the previous three years of the appraisal date. 

Your attention is directed to the Limiting Conditions and Assmnptions section of this 
report (page 12). Acceptance of tlus report constitutes an agreement with these conditions 
and assumptions. In particular, I note the following: 

Hypothetical Conditions: 

• There are no hypothetical conditions for this appraisal. 

Extraordinary Assumptions: 

• There are no Extraordinary Assumptions for this appraisal. 

Based on the appraisal described in the accompanying report, subject to the Limiting 
Conditions and Assumptions, Extraordinaty Assumptions and Hypothetical Conditions 
(if any), I have made the following value conclusion(s): 

Current As Is Market Value: 
The "As Is" market value of the Fee Simple estate of the property, as of November 21, 
2013, is 

$350,000 
Three Hundred Fifty Thousand Dollars 

The market exposure time' preceding November 21, 2013 would have been 12 months 
and the estimated marketing period2 as of November 21, 20 l3 is 12 months. 

1 Exposure Time: see definition on page 9, 
2 Marketing Time: see deftnition on page 9. 
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Exposure Time defined as the length of time the prope1ty interest being appraised would 
have been offered on the market prior to the hypothetical consummation of a sale at 
market value on tile effective date of the appraisal. Exposure time is always presumed to 
occuT prior to the effective date of the appraisal. Based on my analysis of the demand for 
office properties in this sector of the local market, it is the appraiser's opinion that it 
would have required less than 12 months to have resulted in the consummation of a sale 
at the appraised value as of the effective date of this report. Exposru·e time assumes an 
aggressive marketing of the property by a competent and knowledgeable real estate 
professional familiar with the type of property and the local markets. (Source: Dictionmy 
of Real Estate, pm·aplu·ased) 

Marketing Time is defined as the time it takes an interest in real property to sell on the 
open market subsequent to ti1e date of the appraisal. Reasonable marketing time is atl 
estimate of the atllount of time it might take to sell an interest in real property at its 
estimated market value dming the period immediately after the effective date of the 
appraisal. Market value estimates imply that an adequate marketing effOJt and reasonable 
time for exposure occun·ed prior to the effective date of the appraisal. Based on my 
analysis of the demand for office properties in this sector of the local market, it is the 
appraiser's opinion that it will require less than 12 months to result in the consummation 
of a sale at the appraised value as of the effective date of this report. (Source: Dictionmy 
of Real Estate, paraphrased) 

Respectfully submitted, 
Cherokee Appraisal & Litigation Services 

/!' 

-:.~-~-·-;; ' ..-,::"'f 

Randy Saxbn, President 
Certifie'd General Real Estate Appraiser 
State of Georgia No. 3054 
Candidate for MAI Designation 
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Cherokee County, Georgia 
Agenda Request 

SUBJECT: IDSTICE CENTER NEEDS ASSESSMENT MEETING DATE: AUGUST 19,2014 

SUBMITTED BY: S. LYNNEPPS, COURT ADMINISTRATOR 

COMMISSION ACTION REQUESTED: 

APPROVE PROFESSIONAL SERVICES CONTRACT WITH THE NATIONAL CENTER FOR STATE 
COURTS TO PERFORM A WORKFLOW /SPACE NEEDS ASSESSMENT FOR FUTURE PLANNING. 

FACTS AND ISSUES: 

THE IDSTICE CENTER IS CURRENTLY OUT OF SPACE FOR EXISTING NEEDS. COURT
RELATED OFFICES HAVE BEEN RELOCATED OUTSIDE THE IDSTICE CENTER. THE 
ASSESSMENT WILL DETERMINE IF BETTER USE CAN BE MADE OF EXISTING SPACE, 
EVALUATE WORK FLOW AND CURRENT PROCEDURES TO DETERMINE IF WE ARE 
MAXIMIZING OUR ASSETS AND EFFORTS, AND GIVE US REQUIRED INFORMATION FOR 
FUTURE PLANNING. THIS PROJECT WILL BE FUNDED THROUGH THE IDSTICE CENTER 
FUNDS IN CURRENT SPLOST. 

CONTRACT HAS BEEN REVIEWED BY COUNTY MANAGER AND COUNTY ATTORNEY. 

BUDGET: 
Budgeted Amount: 
Amount Encumbered: 
Amount Spent to Date: 
Amount Requested: $80,000 
Remaining Budget: 

Account Name: 
Account#: 

Budget Adjustment Necessary: Yes D No D If yes, please attach budget amendment form. 
Contract or Amendment: Yes*~ NoD *If yes, a Procurement Summary MUST be attached. 
Ordinance/Resolution: YesD No Eiiii:] 

Note: Contracts (Other than County's Standard Agreements), ordinances & resolutions require prior review by 
County Manager and County Attorney. 

ADMINISTRATIVE RECOMMENDATION: 

REVIEWED BY: 

DEPARTMENT HEAD: 

AGENCY DIRECTOR: 

COUNTY MANAGER 

Christy
Typewritten Text
2.11



This is the Standard Professional Services Agreement of Cherokee County. Any consultant 
doing business with the County must enter into this Agreement. 

PROFESSIONAL SERVICES AGREEMENT 

THIS AGREEMENT is effective as of this __ day of , 20_, by and 
between CHEROKEE COUNTY, a political subdivision of the State of Georgia, acting by and 
through its goveming authority, the Cherokee County Board of Commissioners ("County"), and 
NATIONAL CENTER FOR STATE COURTS ("NCSC"), a non-profit corporation, 
("Consultant"), collectively referred to as the "Patties." 

WITNESSETH THAT: 

WHEREAS, the County desires to retain Consultant to provide certain services generally 
described as Court Facility Needs Assessment; and 

WHEREAS, the County finds that specialized knowledge, skills, and training are 
necessary to perform the Work contemplated under this Agreement; and 

WHEREAS, the Consultant has represented that it is qualified by training and 
experience to perform the Work; and 

WHEREAS, the Consultant desires to perform the Work under the terms and conditions 
set forth in this Agreement; and 

WHEREAS, the public interest will be served by this Agreement; 

NOW, THEREFORE, for and in consideration of the mutual promises, the public 
purposes, and the acknowledgements and agreements contained herein, together with other good 
and adequate consideration, the sufficiency of which is hereby acknowledged, the Parties hereto 
do mutually agree as follows: 

I. SCOPE OF SERVICES AND TERMINATION DATE 

A. Project Description 

See Facility Needs Study Proposal dated July 2014 attached hereto as Exhibit "E" 

B. TheWork 

The Work to be completed under this Agreement (the "Work") consists of work 
described in Facility Needs Study Proposal dated July 2014 attached hereto as Exhibit "E" 

C. Schedule, Completion Date, and Term of Agreement 

Consultant warrants and represents that it will perform its services in a prompt and timely 



manner, which shall not impose delays on the progress of the Work. This Agreement shall 
commence as of the date first written above, and the Work shall be completed on or before 
------------· If the Term of this Agreement is longer than one year, the 
Parties agree that this Agreement, as required by O.C.G.A. § 36-60-13, shall terminate absolutely 
and without further obligation on the part of the County on December 31 each calendar year of 
the Term, and further, that this Agreement shall automatically renew on January 1 of each 
subsequent calendar year absent the County's provision of written notice of non-renewal to 
Consultant at least five (5) days prior to the end of the then current calendar year. Title to any 
supplies, materials, equipment, or other personal property shall remain in Consultant until fully 
paid for by the County. 

II. WORK CHANGES 

A. The County reserves the right to order changes in the Work to be performed under 
this Agreement by altering, adding to, or deducting from the Work. All such changes shall be 
incorporated in written change orders executed by the Consultant and the County. Such change 
orders shall specify the changes ordered and any necessary adjustment of compensation and 
completion time. If the Parties cannot reach an agreement on the terms for performing the 
changed work within a reasonable time to avoid delay or other unfavorable impacts as 
determined by the County in its sole discretion, the County shall have the right to determine 
reasonable terms, and the Consultant shall proceed with the changed work. 

B. Any work added to the scope of this Agreement by a change order shall be 
executed under all the applicable conditions of this Agreement. No claim for additional 
compensation or extension of time shall be recognized, unless contained in a written change 
order duly executed on behalf of the County and the Consultant. 

C. The County Manager has authority to execute without further action of the 
Cherokee County Board of Commissioners, any number of change orders so long as their total 
effect does not materially alter the terms of this Agreement or materially increase the total 
amount to be paid under this Agreement, as set forth in Section III(B) below. Any such change 
orders materially altering the terms of this Agreement or increasing the total amount to be paid 
under this Agreement in excess of $25,000 must be approved by resolution of the Cherokee 
County Board of Commissioners. 

III. COMPENSATION AND METHOD OF PAYMENT 

A. County agrees to pay the Consultant for the Work performed and costs incurred 
by Consultant upon certification by the County that the Work was actually petfotmed and costs 
actually incurred in accordance with the Agreement. Compensation for Work performed and 
reimbursement for costs incurred shall be paid to the Consultant upon receipt and approval by 
the County of invoices setting forth in detail the services performed and costs incurred. Invoices 
shall be submitted on a monthly basis, and such invoices shall reflect charges incurred versus 
charges budgeted. Any material deviations in tests or inspections performed, or times or 
locations required to complete such tests or inspections, and like deviations from the Work 
described in this Agreement shall be clearly communicated to the County before charges are 
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incurred and shall be handled through change orders as described in Section II above. The 
County shall pay the Consultant within thirty (30) days after approval of the invoice by County 
staff. 

B. The total amount paid under this Agreement as compensation for Work performed 
and reimbursement for costs incurred shall not, in any case, exceed EIGHTY THOUSAND 
DOLLARS ($80,000.00), except as outlined in Section II( C) above. The compensation for Work 
performed shall be based upon fees outlined in the NCSC Service Budget Estimate listed on page 
7 of the Facility Needs Study Proposal (Exhibit "E") 

C. Reimbursement for costs incurred shall be limited as follows. Long distance 
telephone and telecommunications, facsimile transmission, normal postage and express mail, and 
photocopying charges and time shall be billed at cost. Supplies and outside services, 
transportation, lodging, meals and authorized subcontracts shall be billed at cost plus no more 
than a 10% administrative burden. Automobile mileage shall be no more than the current 
deductible rate set by the Internal Revenue Service. In no event shall the total reimbursement for 
costs incurred during a particular month exceed percent of the total amount 
due for Work for that particular month. 

IV. COVENANTS OF CONSULTANT 

A. · Expertise of Consultant 

Consultant accepts the relationship of trust and confidence established between it and the 
County, recognizing that the County's intention and purpose in entering into this Agreement is to 
engage an entity with the requisite capacity, experience, and professional skill and judgment to 
provide the Work in pursuit of the time! y and competent completion of the Work undertaken by 
Consultant under this Agreement. 

B. Budgetary Limitations 

Consultant agrees and acknowledges that budgetary limitations are not a justification for 
breach of sound principals of Consultant's profession and industry. Consultant shall take no 
calculated risk in the performance of the Work. Specifically, Consultant agrees that, in the event 
it cannot perform the Work within the budgetary limitations established without disregarding 
sound principals of Consultant's profession and industry, Consultant will give written notice 
immediately to the County. 

C. County's Reliance on the Work 

The Consultant acknowledges and agrees that the County does not undertake to approve 
or pass upon matters of expertise of the Consultant and that, therefore, the County bears no 
responsibility for Consultant's Work performed under this Agreement. The Consultant 
acknowledges and agrees that the acceptance of designs, plans, and specifications by the County 
is limited to the function of determining whether there has been compliance with what is 
required to be produced tmder this Agreement. The County will not, and need not, inquire into 
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adequacy, fitness, suitability or correctness of Consultant's performance. Consultant further 
agrees that no approval of designs, plans, or specifications by any person, body or agency shall 
relieve Consultant of the responsibility for adequacy, fitness, suitability, and correctness of 
Consultant's Work under professional and industry standards, or for performing services under 
this Agreement in accordance with sound and accepted professional and industry principals. 

D. Consultant's Reliance on Submissions by the County 

Consultant must have timely information and input from the County in order to perform 
the Work required under this Agreement. Consultant is entitled to rely upon information 
provided by the County, but Consultant shall be required to provide immediate written notice to 
the County if Consultant knows or reasonably should know that any information provided by the 
County is erroneous, inconsistent, or otherwise problematic. 

E. Consultant's Representative 

Chang-Ming Yeh shall be authorized to act on Consultant's behalf with respect to the 
Work as Consultant's designated representative. 

F. Assignment of Agreement 

The Consultant covenants and agrees not to assign or transfer any interest in, nor delegate 
any duties of this Agreement, without the prior express written consent of the County. As to any 
approved subcontractors, the Consultant shall be solely responsible for reimbursing them, and 
the County shall have no obligation to them. 

G. Responsibility of Consultant and Indemnification of County 

The Consultant covenants and agrees to take and assume all responsibility for the Work 
rendered in connection with this Agreement. The Consultant shall bear all losses and damages 
directly or indirectly resulting to it and/or the County on account of the performance or character 
of the Work rendered pursuant to this Agreement. Consultant shall defend, indemnify and hold 
harmless the County, its officers, boards, commissions, elected and appointed officials, 
employees, servants, volunteers and agents (hereinafter referred to as "County Parties") from and 
against any and all claims, injuries, suits, actions, judgments, damages, losses, costs, expenses 
and liability of any kind whatsoever, including but not limited to, attorney's fees and costs of 
defense, (hereinafter "Liabilities") which may be the result of willful, negligent or tortious 
conduct arising out of the Work, performance of contracted services, or operations by the 
Consultant, any subcontractor, anyone directly or indirectly employed by the Consultant or 
subcontractor or anyone for whose acts the Consultant or subcontractor may be liable, regardless 
of whether or not the negligent act is caused in part by a party indemnified hereunder. This 
indemnity obligation does not include Liabilities caused by or resulting from the sole negligence 
of the County or County Parties. Such obligation shall not be construed to negate, abridge, or 
otherwise reduce any other right or obligation of indemnity which would otherwise exist as to 
any party or person described in this provision. In any and all claims against the County or 
County Parties, by any employee of the Consultant, any subcontractor, anyone directly or 
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indirectly employed by the Consultant or subcontractor or anyone for whose acts the Consultant 
or subcontractor may be liable, the indemnification obligation set forth in this provision shall not 
be limited in any way by any limitation on the amount or type of damages, compensation or 
benefits payable by or for the Consultant or any subcontractor under workers' or workmen's 
compensation acts, disability benefit acts or other employee benefit acts. This obligation to 
indemnify, defend, and hold harmless the County and County Parties shall survive expiration or 
termination of this Agreement, provided that the claims are based upon or arise out of actions 
that occurred during the performance of this Agreement. 

H. Independent Contractor 

Consultant hereby covenants and declares that it is engaged in an independent business 
and agrees to perform the Work as an independent contractor and not as the agent or employee of 
the County. The Consultant agrees to be solely responsible for its own matters relating to the 
time and place the services are performed; the instrumentalities, tools, supplies and/or materials 
necessary to complete the Work; hiring of Consultants, agents or employees to complete the 
Work; and the payment of employees, including compliance with Social Security, withholding 
and all other regulations governing such matters. The Consultant agrees to be solely responsible 
for its own acts and those of its subordinates, employees, and subcontractors during the life of 
this Agreement. Any provisions of this Agreement that may appear to give the County the right 
to direct Consultant as to the details of the services to be performed by Consultant or to exercise 
a measure of control over such services will be deemed to mean that Consultant shall follow the 
directions of the County with regard to. the results of such services only. 

I. Insurance 

(1) Requirements: 

The Consultant shall have and maintain in full force and effect for the duration of 
this Agreement, insurance insuring against claims for injuries to persons or 
damages to prope1ty which may arise from or in connection with the performance 
of the Work by the Consultant, its agents, representatives, employees or 
subcontractors. All policies shall be subject to approval by the County Attorney to 
form and content. These requirements are subject to amendment or waiver if so 
approved in writing by the County Manager. 

(2) Minimum Limits of Insurance: 

Consultant shall maintain the following insurance policies with limits no less 
than: 

(a) Comprehensive General Liability of $1,000,000 (one million dollars) 
combined single limit per occurrence for bodily and personal injury, 
sickness, disease or death, injury to or destruction of property, including 
loss of use resulting therefrom. 
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(b) Comprehensive Automobile Liability (owned, non-owned, hired) of 
$1,000,000 (one million dollars) combined single limit per occurrence for 
bodily and personal injury, sickness, disease or death, injury to or 
destruction of property, including loss of use resulting therefrom. 

(c) Professional Liability of $1,000,000 (one million dollars) limit for claims 
arising out of professional services and caused by the Consultant's errors, 
omissions, or negligent acts. 

(d) Workers' Compensation limits as required by the State of Georgia and 
Employers Liability limits of $1,000,000 (one million dollars) per 
accident. 

(3) Deductibles and Self-Insured Retentions: 

Any deductibles or self-insured retentions must be declared to and approved by 
the County in writing. NCSC declares one retention which is $25,000 each claim 
that applies to Professional Liability coverage. 

(4) Other Insurance Provisions: 

The policy is to contain, or be endorsed to contain, the following provisions: 

(a) General Liability and Automobile Liability Coverage. 

(i) The County and County Parties are to be covered as insureds as 
respects: liability arising out of activities performed by or on 
behalf of the Consultant; products and completed operations of the 
Consultant; premises owned, leased, or used by the Consultant; 
automobiles owned, leased, hired, or borrowed by the Consultant. 
The coverage shall contain no special limitations on the scope of 
protection afforded to the County or County Parties. A waiver of 
named insured for automobile liability coverage is granted based 
upon limited use and exposure during this project. 

(ii) The Consultant's insurance coverage shall be primary 
noncontributing insurance as respects to any other insurance or 
self-insurance available to the County or County Parties. Any 
insurance or self-insurance maintained by the County or County 
Parties shall be in excess of the Consultant's insurance and shall 
not contribute with it. For automobile insurance, coverage is on a 
primary basis only. 

(iii) Coverage shall state that the Consultant's insurance shall apply 
separately to each insured against whom claim is made or suit is 
brought. 
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(iv) Coverage shall be provided on a "pay on behalf' basis, with 
defense costs payable in addition to policy limits. There shall be 
no cross liability exclusion. 

()(v) The insurer shall agree to waive all rights of subrogation against 
the County and County Parties for losses arising from work 
petformed by the Consultant for the County. 

(b) Workers' Compensation Coverage, 

The insurer providing Workers' Compensation Coverage will agree to 
waive all rights of subrogation against the County and County Parties for 
losses arising from work performed by the Consultant for the County. 

(c) All Coverages. 

(i) NCSC shall provide the County written notice by certified mail, 
return receipt requested whenever notified by its carrier that any 
policy has been suspended, voided, cancelled or reduced in 
coverage or in limits. 

(ii) Policies shall have concurrent starting and ending dates. 

(5) Acceptability oflnsurers: 

Insurance is to be placed with insurers with an A.M. Bests' rating of no less than 
A: VII. 

( 6) Verification of Coverage: 

Consultant shall furnish the County with certificates of insurance and 
endorsements to the policies evidencing coverage required by this Article prior to 
the start of work. The certificate of insurance and endorsements shall be on a form 
utilized by Consultant's insurer in its normal course of business and shall be 
received and approved by the County prior to execution of this Agreement by the 
County. The County reserves the right to require complete, certified copies of all 
required insurance policies at any time. The Consultant shall provide proof that 
any expiring coverage has been renewed or replaced at least two (2) weeks prior 
to the expiration of the coverage. 

(7) Subcontractors: 

Consultant shall include all subcontractors as insureds under its policies or shall 
furnish separate certificates and endorsements for each subcontractor. All 
coverage for subcontractors shall be subject to all of the requirements stated in 
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this Agreement, including but not limited to naming the parties as additional 
insureds. 

(8) Claims-Made Policies: 

Consultant shall extend any claims-made insurance policy for at least six (6) years 
after termination or final payment under the Agreement, whichever is later. 

(9) County as Additional Insured and Loss Payee: 

The County shall be named as an additional insured and loss payee on all policies 
required by this Agreement, except the County need not be named as an 
additional insured and loss payee on any Professional Liability policy or Workers' 
Compensation policy. 

J. Employment of Unauthorized Aliens Prohibited 

(1) E-Verify Affidavit 

It is the policy of County that unauthorized aliens shall not be employed to perform work 
on County contracts involving the physical performance of services. Therefore, the County shall 
not enter into a contract for the physical performance of services within the State of Georgia 
unless the Consultant shall provide evidence on County-provided forms, attached hereto as 
Exhibits "A" and "B" (affidavits regarding compliance with theE-Verify program to be sworn 
under oath under criminal penalty of false swearing pursuant to O.C.G.A. § 16-10-71), that it and 
Consultant's subcontractors have within the previous twelve (12) month period conducted a 
verification, under the federal Employment Eligibility Verification ("EEV" or "E-Verify") 
program, of the social security numbers, or other identifying information now or hereafter 
accepted by the E-Verify program, of all employees who will perform work on the County 
contract to ensure that no unauthorized aliens will be employed. The Consultant hereby verifies 
that it has, prior to executing this Agreement, executed a notarized affidavit, the form of which is 
provided in Exhibit "A", and submitted such affidavit to County. In the event the Consultant 
employs or contracts with any subcontractor(s) in connection with the covered contract, the 
Consultant agrees to secure from such subcontractor(s) attestation of the subcontractor's 
compliance with O.C.G.A. § 13-10-91 and Rule 300-10-1-.02 by the subcontractor's execution 
of the subcontractor affidavit, the form of which is attached hereto as Exhibit "B", and such 
subcontractor affidavit shall become part of the contractor/subcontractor agreement. Further, 
Consultant agrees to provide completed copies of Exhibit "B" to the County within five (5) 
business days of receipt from any subcontractor. 

The County Manager or his/her designee shall be authorized to conduct an inspection of 
the Consultant's and Consultant's subcontractors' verification process at any time to determine 
that the. verification was con·ect and complete. The Consultant and Consultant's subcontractors 
shall retain all documents and records of their respective verification process for a period of three 
(3) years following completion of the contract. 
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The County Manager or his/her designee shall further be authorized to conduct periodic 
inspections to ensure that no County Consultant or Consultant's subcontractors employ 
unauthorized aliens on County contracts. By entering into a contract with the County, the 
Consultant and Consultant's subcontractors agree to cooperate with any such investigation by 
making their records and personnel available upon reasonable notice for inspection and 
questioning. Where a Consultant or Consultant's subcontractors are found to have employed an 
unauthorized alien, the County Manager or his/her designee may report same to the Department 
of Homeland Security. The Consultant's failure to cooperate with the investigation may be 
sanctioned by termination of the contract, and the Consultant shall be liable for all damages and 
delays occasioned by the County thereby. 

Consultant hereby agrees to comply with the requirements of the federal Immigration 
Reform and Control Act of 1986 (IRCA), P.L. 99-603, O.C.G.A. § 13-10-91 and Rule 300-10-1-
.02. Consultant's compliance with the requirements of O.C.G.A. § 13-10-91 and Rule 300-10-1-
.02 shall be attested by the execution of the contractor's affidavit, attached hereto as Exhibit "A" 
and incorporated herein by this reference. 

Consultant agrees that the employee-number category designated below is applicable to 
the Consultant. 

500 or more employees. 

_XX_ 100 or more employees. 

Fewer than 100 employees. 

Consultant hereby agrees that, in the event Consultant employs or contracts with any 
subcontractor(s) in connection with this Agreement, the Consultant will secure from the 
subcontractor(s) such subcontractor( s ') indication of the above employee-number category that is 
applicable to the subcontractor. 

The above requirements shall be in addition to the requirements of State and federal law, 
and shall be construed to be in conformity with those laws. 

(2) SAVE Affidavit and Secure Verifiable Document 

Pursuant to O.C.G.A. § 50-36-1, the County must obtain a SAVE Affidavit and a secure 
and verifiable document evidencing the Consultant's legal status in the Country each time that 
Consultant obtains a public benefit, including any contract, from the County. Consultant hereby 
verifies that it has, prior to executing this Agreement, executed a SAVE Affidavit (to be swom 
under oath under criminal penalty of false swearing pursuant to O.C.G.A. § 16-10-71), a form of 
which is attached hereto as Exhibit "C", and submitted such affidavit to the County in person, 
electronically, or by mail. Further, Consultant verifies that it has, prior to executing this 
Agreement, submitted a secure and verifiable document, evidencing the Consultant's legal status, 
to the County either in person or electronically (in compliance with the Uniform Electronic 
Transactions Act). Consultant verifies that it is in compliance with the Residency Status of an· 
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Applicant for Public Benefit, as required by the Georgia Security and Immigration Compliance 
Act (O.C.G.A. § 50-36-1). 

K. Records, Reports and Audits 

(1) Records: 

(a) Records shall be established and maintained by the Consultant in 
accordance with requirements prescribed by the County with respect to all 
matters covered by this Agreement. Except as otherwise authorized, such 
records shall be maintained for a period of three years from the date that 
final payment is made under this Agreement. Furthermore, records that are 
the subject of audit findings shall be retained for three years or until such 
audit findings have been resolved, whichever is later. 

(b) All costs shall be supp01ted by properly executed payrolls, time records, 
invoices, contracts, or vouchers, or other official documentation 
evidencing in proper detail the nature and propriety of the charges. All 
checks, payrolls, invoices, contracts, vouchers, orders or other accounting 
documents pertaining in whole or in part to this Agreement shall be clearly 
identified and readily accessible. 

(2) Rep01ts and Information: 

Upon request, the Consultant shall furnish to the County any and all statements, 
records, reports, data and information related to matters covered by this 
Agreement in the form requested by the County. 

(3) Audits and Inspections: 

At any time during normal business hours and as often as the County may deem 
necessary, there shall be made available to the County for examination all records 
with respect to all matters covered by this Agreement. The Consultant will permit 
the County to audit, examine, and make excerpts or transcripts from such records, 
and to audit all contracts, invoices, materials, payrolls, records of personnel, 
conditions of employment and or data relating to all matters covered by this 
Agreement. 

L. Conflicts of Interest 

Consultant agrees that it shall not engage in any activity or conduct that would result in a 
violation of the Cherokee County Code of Ethics. 

M. Confidentiality 

Consultant acknowledges that it may receive confidential information of the County and 
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that it will protect the confidentiality of any such confidential information and will require any of 
its subcontractors, consultants, and/or staff to likewise protect such confidential information. 
The Consultant agrees that confidential information it receives or such reports, infonnation, 
opinions or conclusions that Consultant creates under this Agreement shall not be made available 
to, or discussed with, any individual or organization, including the news media, without prior 
written approval of the County. The Consultant shall exercise reasonable precautions to prevent 
the unauthorized disclosure and use of County information whether specifically deemed 
confidential or not. 

Consultant acknowledges that the County's disclosure of documentation is governed by 
Georgia's Open Record's Act, and Consultant further acknowledges that if Consultant submits 
records containing trade secret information, and if Consultant wishes to keep such records 
confidential, Consultant must submit and attach to such records an affidavit affirmatively 
declaring that specific infmmation in the records constitutes trade secrets pursuant to Article 27 
of Chapter 1 of Title 10, and the Parties shall follow the requirements of O.C.G.A. § 50-18-
72(a)(34) related thereto. 

N. Licenses, Certifications and Permits 

The Consultant covenants and declares that it has obtained all diplomas, certificates, 
licenses, permits or the like required of the Consultant by any and all national, state, regional, 
county, local boards, agencies, commissions, committees or other regulatory bodies in order to 
perform the Work contracted for tmder this Agreement. All work performed by Consultant under 
this Agreement shall be in accordance with applicable legal requirements and shall meet the 
standard of quality ordinarily expected of competent professionals. 

0. Key Personnel 

All of the individuals identified in Exhibit "D" are necessary for the successful 
completion of the Work due to their unique expertise and depth and breadth of experience. There 
shall be no change in Consultant's Project Manager or members of the project team, as listed in 
Exhibit "D", without written approval of the County. Consultant recognizes that the composition 
of this team was instrumental in the County's decision to award the work to Consultant and that 
compelling reasons for substituting these individuals must be demonstrated for the County's 
consent to be granted. Any substitutes shall be persons of comparable or superior expertise and 
experience. Failure to comply with the provisions of this section shall constitute a material 
breach of Consultant's obligations under this Agreement and shall be grounds for termination. 
Consultant shall not subcontract with any third party for the performance of any portion of the 
Work without the prior written consent of the County. Consultant shall be solely responsible for 
any such subcontractors in terms of performance and compensation. 

P. Authority to Contract 

The Consultant covenants and declares that it has obtained all necessary approvals of its 
board of directors, stockholders, general partners, limited partners or similar authorities to 
simultaneously execute and bind Consultant to the terms of this Agreement, if applicable. 

II 



Q. Ownership of Work 

All reports, designs, drawings, plans, specifications, schedules, work product and other 
materials prepared or in the process of being prepared for the Work to be performed by the 
Consultant ("Materials") shall be the property of the County, and the County shall be entitled to 
full access and copies of all such Materials. Any such Materials remaining in the hands of the 
Consultant or subcontractor upon completion or termination of the Work shall be delivered 
immediately to the County. The Consultant assumes all risk of loss, damage or destruction of or 
to such Materials. If any Materials are lost, damaged or destroyed before final delivery to the 
County, the Consultant shall replace them at its own expense. Any and all copyrightable subject 
matter in all Materials is hereby assigned to the County, and the Consultant agrees to execute any 
additional documents that may be necessary to evidence such assignment. 

R. Nondiscrimination 

In accordance with Title VI of the Civil Rights Act, as amended, 42 U.S.C. § 2000d, 
section 303 of the Age Discrimination Act of 1975, as amended, 42 U.S.C. § 6102, section 202 
of the Americans with Disabilities Act of 1990, 42 U.S.C. § 12132, and all other provisions of 
Federal law, the Consultant agrees that, during performance of this Agreement, Consultant, for 
itself, its assignees and successors in interest, will not discriminate against any employee or 
applicant for employment, any subcontractor, or any supplier because of race, color, creed, 
national origin, gender, age or disability. In addition, Consultant agrees to comply with all 
applicable implementing regulations and shall include the provisions of this Section IV(R) in 
every subcontract for services contemplated under this Agreement. 

V. COVENANTS OF THE COUNTY 

A. Right of Entry 

The County shall provide for right of entry for Consultant and all necessary equipment to 
the Cherokee County Justice Center, in order for Consultant to complete the Work. 

B. County's Representative 

S. Lynn Epps, Court Administrator, shall be authorized to act on the County's behalf with 
respect to the Work as the County's designated representative; provided that any changes to the 
Work or the terms of this Agreement must be approved as provided in Section II above. 

VI. TERMINATION 

A. The County shall have the right to terminate this Agreement for convenience by 
providing written notice thereof at least five (5) calendar days in advance of the termination date. 
The Consultant shall have no right to terminate this Agreement prior to completion of the Work, 
except in the event of the County's failure to pay the Consultant within thirty (30) days of 
Consultant providing the County with notice of a delinquent payment and an opportunity to cure. 
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B. Upon termination, County shall provide for payment to the Consultant for 
services rendered and expenses incurred prior to the termination date. 

C. Upon termination, the Consultant shall: (1) promptly discontinue all services 
affected, unless the notice directs otherwise; and (2) promptly deliver to the County all data, 
drawings, reports, summaries, and such other information and materials as may have been 
generated or used by the Consultant in performing this Agreement, whether completed or in 
process, in the form specified by the County. 

D. The rights and remedies of the County and the Consultant provided in this Article 
are in addition to any other rights and remedies provided under this Agreement or at law or in 
equity. 

VII. NO PERSONAL LIABILITY 

Nothing herein shall be construed as creating any individual or personal liability on the 
part of any County Pruty. No County Party shall be personally liable to the Consultant or any 
successor in interest in the event of any default or breach by the County or for any amount which 
may become due to the Consultant or successor or on any obligation under the terms of this 
Agreement. Likewise, Consultant's performance of services under this Agreement shall not 
subject Consultant's individual employees, officers or directors to any personal liability. The 
Parties agree that their sole and exclusive remedy, claim, demand or suit shall be directed and/or 
asserted only against Consultant or the County, respectively, and not against any employee, 
officer, director, or elected or appointed official. 

VIII. ENTIRE AGREEMENT 

This Agreement constitutes the complete agreement between the Parties and supersedes 
any and all other agreements, either oral or in writing, between the Parties with respect to the 
subject matter of this Agreement. No other agreement, statement or promise relating to the 
subject matter of this Agreement not contained in this Agreement shall be valid or binding. This 
Agreement may be modified or amended only by a written document signed by representatives 
of both Patties with appropriate authorization. 

IX. SUCCESSORS AND ASSIGNS 

Subject to the provision of this Agreement regarding assignment, this Agreement shall be 
binding on the heirs, executors, administrators, successors and assigns of the respective Parties, 
provided that no party may assign this Agreement without prior written approval of the other 
party. 

X. APPLICABLE LAW 

If any action at law or in equity is brought to enforce or interpret the provisions of this 
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Agreement, the rules, regulations, statutes and laws of the State of Georgia will control. Any 
action or suit related to this Agreement shall be brought in the Superior Court of Cherokee 
County, Georgia. 

XI. CAPTIONS AND SEVERABILITY 

The caption or headnote on articles or sections of this Agreement are intended for 
convenience and reference purposes only and in no way define, limit or describe the scope or 
intent thereof, or of this Agreement nor in any way affect this Agreement. Should any article(s) 
or section(s), or any part thereof, later be deemed unenforceable by a court of competent 
jurisdiction, the offending portion of the Agreement should be severed, and the remainder of this 
Agreement shall remain in full force and effect to the extent possible. 

XII. BUSINESS LICENSE 

Prior to commencement of the services to be provided hereunder, Consultant shall apply 
to the County for a business license, pay the applicable business license fee, and maintain said 
business license during the term of this Agreement. 

XIII. NOTICES 

A. Communications Relating to Day-to-Day Activities 

All communications relating to the day-to-day activities of the Work shall be exchanged 
between S. Lynn Epps for the County and Chang-Ming Yeh for the Consultant. 

B. Official Notices 

All other notices, requests, demands, writings, or correspondence, as required by this 
Agreement, shall be in writing and shall be deemed received, and shall be effective, when: (1) 
personally delivered, or (2) on the third day after the postmark date when mailed by certified 
mail, postage prepaid, return receipt requested, or (3) upon actual delivery when sent via national 
overnight commercial carrier to the Parties at the addresses given below, or at a substitute 
address previously furnished to the other Parties by written notice in accordance herewith: 

NOTICE TO THE COUNTY shall be sent to: 

County Manager 
Cherokee County Board of Commissioners 
1130 Bluffs Parkway 
Canton, Georgia 30114 

NOTICE TO THE CONSULTANT shall be sent to: 

National Center for State Courts 
Comt Consulting Services 
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Laura Klaversma 
707 17m Street, Suite 2900 
Denver, CO 80202 

Future changes in address shall be effective only upon written notice being given by the County 
to Consultant or by Consultant to County Manager via one of the delivery methods described in 
this Section. 

XIV. WAIVER OF AGREEMENT 

No failure by the County to enforce any right or power granted under this Agreement, or 
to insist upon strict compliance by Consultant with this Agreement, and no custom or practice of 
the County at variance with the terms and conditions of this Agreement shall constitute a general 
waiver of any future breach or default or affect the County's right to demand exact and strict 
compliance by Consultant with the terms and conditions of this Agreement. 

XV. NO THIRD PARTY RIGHTS 

This Agreement shall be exclusively for the benefit of the Parties and shall not provide 
any third parties with any remedy, claim, liability, reimbursement, cause of action or other right. 

XVI. SOVEREIGN IMMUNITY 

Nothing contained in this Agreement shall be construed to be a waiver of the County's 
sovereign immunity or any individual's qualified good faith or official immunities. 

XVII. FORCE MAJEURE 

Neither the County nor Consultant shall be liable for their respective non-negligent or 
non-willful failure to perform or shall be deemed in default with respect to the failure to perform 
(or cure a failure to perform) any of their respective duties or obligations under this Agreement 
or for any delay in such performance due to: (a) any cause beyond their respective reasonable 
control; (b) any act of God; (c) any change in applicable governmental rules or regulations 
rendering the performance of any pottion of this Agreement legally impossible; (d) earthquake, 
fire, explosion or flood; (e) strike or labor dispute, excluding strikes or labor disputes by 
employees and/or agents of CONSULTANT; (f) delay or failure to act by any governmental or 
military authority; or (g) any war, hostility, embargo, sabotage, civil disturbance, riot, 
insun-ection or invasion. In such event, the time for performance shall be extended by an ammmt 
of time equal to the period of delay caused by such acts, and all other obligations shall remain 
intact. 

IN WITNESS WHEREOF the County and the Consultant have executed this 
Agreement effective as of the date the last Party executes this Agreement. 

[SIGNATURES ON FOLLOWING PAGE] 
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Approved as to form: 

County Attorney 

SIGNED, SEALED, AND DELIVERED 
in t e presence of: 

SIGNED, SEALED, AND DELIVERED 
in the presence of: 

Witness 

Notary Public 

[NOTARY SEAL] 

My Commission Expires: 

[CORPORATE SEAL] 

CHEROKEE COUNTY 

By: 
Its: 

[COUNTY SEAL] 
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EXIDBIT "A" 

STATE OF GEORGIA 
COUNTY OF CHEROKEE 

CONTRACTOR AFFIDAVIT AND AGREEMENT 

By executing this affidavit, the undersigned contractor verifies its compliance with O.C.G.A. § 13-10-91, stating 
affirmatively that the individual, firm, or corporation which is engaged in the physical performance of services on 
behalf of Cherokee County has registered with, is authorized to use and uses the federal work authorization program 
commonly known as E-Verify, or any subsequent replacement program, in accordance with the applicable 
provisions and deadlines established in O.C.G.A. § 13-10-91. Furthermore, the undersigned contractor will continue 
to use the federal work authorization program throughout the contract period and the undersigned contractor will 
contract for the physical performance of services in satisfaction of such contract only with subcontractors who 
present an affidavit to the contractor with the information required by O.C.G.A. § 13-10-9l(b). 

Contractor hereby attests that its federal work authorization user identification number and date of authorization are 
as follows: 

144451~~~~~~~~ 
Federal Work Authorization User Identification 
Number 

_August 13, 2008. ________ _ 
Date of Authorization 

_National Center for State Courts, ___ _ 
Name of Contractor 

_Court Facility Needs Assessment_ 
Name of Project 

Name of Public Employer 
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Agent 

SUBSCRIBED AND SWORN BEFORE ME ON 
THIS THE____g:_ DAY OF 
Clu.{..u s. f- ,20 1':1. 

~ J51_~ 
NOT PUBLIC 

My Commission Expires 0112012018 



EXIDBIT "B" 

STATE OF GEORGIA 
COUNTY OF CHEROKEE 

SUBCONTRACTOR AFFIDAVIT 

By executing this affidavit, the undersigned subcontractor verifies its compliance with O.C.G.A. § 13-10-91, stating 
affirmatively that the individual, firm or corporation which is engaged in the physical performance of services under 
a contract with (name of contractor) on behalf of Cherokee Cmmty has registered with, 
is authorized to use and uses the federal work authorization program commonly known as E-Verify, or any 
subsequent replacement program, in accordance with the applicable provisions and deadlines established in 
O.C.G.A. § 13-10-91. Furthermore, the undersigned subcontractor will continue to use the federal work 
authorization program throughout the contract period, and the undersigned subcontractor will contract for the 
physical performance of services in satisfaction of such contract only with sub-subcontractors who present an 
affidavit to the subcontractor with the information required by O.C.G.A. § 13-10-9l(b). Additionally, the 
undersigned subcontractor will forward notice of the receipt of an affidavit from a sub-subcontractor to the 
contractor within five (5) business days of receipt. If the undersigned subcontractor receives notice that a sub
subcontractor has received an affidavit from any other contracted sub-subcontractor, the tmdersigned subcontractor 
must forward, within five (5) business days of receipt, a copy of the notice to the contractor. 

Subcontractor hereby attests that its federal work authorization user identification number and date of authorization 
are as follows: 

Federal Work Authorization User Identification 
Number 

__ N/A.:--c:--:-----
Date of Authorization 

Name of Subcontractor 

Name of Project 

Name of Public Employer 
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I hereby declare under penalty of perjury that the 
foregoing is true and correct. 

Executed on ___ ,_, 201_ in __ (city), 
__ (state). 

Signature of Authorized Officer or Agent 

Printed Name and Title of Authorized Officer or 
Agent 

SUBSCRIBED AND SWORN BEFORE ME 
ON THIS THE DAY OF 
_____ ,201_. 

NOTARY PUBLIC 

[NOTARY SEAL] 

My Commission Expires: 



EXHIBIT "C" 
SAVE Affidavit 

By executing this affidavit under oath, and as an applicant for county contract, a public benefit, as 
referenced in O.C.G.A. § 50-36-1, from Cherokee County, the undersigned applicant, acting on behalf of 
National Center for State Courts, verifies one of the following with respect to my application for a public 
benefit: / 

1) ~ I am a United States citizen. 

2) __ _ I am a legal permanent resident of the United States. 

3) ---~I am a qualified alien or non-immigrant under the Federal Immigration and Nationality Act 
with an alien number issued by the Department of Homeland Security or other federal 
immigration agency. 

My alien number issued by the Department of Homeland Security or other federal 
immigration agency is: ________ _ 

The undersigned applicant also hereby verifies that he or she is 18 years of age or older and has provided 
a copy of at least one secure and verifiable document to the County, as required by O.C.G.A. § 50-36-
l(e)(l), with this affidavit. 

The secure and verifiable document provided with this affidavit can best be classified as: 

In making the above representation under oath, I understand that any person who knowingly and willfully 
makes a false, fictitious, or fraudulent statement or representation in an affidavit shall be guilty of a 
violation of O.C.G.A. § 16-10-20, and face criminal penalties as allowed by such criminal statute. 

Executed in D-e..V\\{.a..v 

SUBSCRIBED AND SWORN 
BEFORE ME ON TillS THE , , 

1 
I'J:J DAY OF .ftvz::: , 20LJ_ 

~-
NOTARY PUBLIC 
My Comjllission Expires: 

1/YJ lifo 

(city), ~rov-~o . (state). 

Printed N afue of Applicant 
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EXHIBIT "D" 

[Insert any list of key personnel pursuant to Section IV(O).] 
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PROJECT WORK PLAN, BUDGET AND SCHEDULE 

FOR 

COURT FACILITY NEEDS ASSESSMENT AND 

SPACE PLANNING 

CHEROKEE COUNTY, GEORGIA 

July 2014 

SUBMITTED BY 

THE NATIONAL CENTER FOR STATE COURTS 
DANIEL J. HALL, VICE PRESIDENT 

COURT CONSULTING SERVICES 
707 SEVENTEENTH STREET, SUITE 2900 

DENVER, COLORADO 80202-3429 



Court Facilitv Needs Assessment and Snace Planning for Cherokee Countv Georgia Proposal 

The National Center for State Courts (NCSC) is pleased to submit this proposal to conduct a 
court facility needs assessment and planning project for Cherokee County, Georgia. This 
assessment would cover the following courts (i.e. the Courts/courthouse user groups), which are 
currently housed in Cherokee County Justice Center (i.e. the Justice Center): Superior Court, 
State Court, Juvenile Court, Magistrate Court, Probate Court, Clerk of Courts, Office of indigent 
defense, DA's office, Court Administration, and court security operations, as well as the 
Accountability Court programs. The NCSC has a well-honed approach to space needs planning 
for the Courts in Cherokee County, Georgia. The NCSC has developed the following task plan 
to address the project requirements and the project deliverables. The project tasks are 
categorized in two phases. The NCSC team will produce and organize its findings in a Court 
Facility Master Plan Report. 

Phase I Data Collection and Projection of Requirements 

Task 1: Data Collection 

This task represents the initial data collection effort of the project and will focus on developing a 
clear understanding of current system operations and gathering historic caseload, workload, and 
staffing data that will be used to generate projections of growth and space requirements. The 
NCSC team will conduct a court space requirements survey to receive input from the Justice 
Center user groups, including court departments and other court-related tenants housed in the 
facilities, about their concerns and needs for their present and future work enviromnents. 
Highlighted facilities issues and users' requirements will be incorporated into the needs 
projection and functional space prograrmning in the latter phases of the project. 

Task 2: Court Operations Survey and User Interviews 

The NCSC team will tour the existing court facilities (the Justice Center) from an operational 
perspective, observe the current use of the facilities, and interview representatives of the user 
groups. An understanding of the existing court operations as well as physical constraints will 
allow the NCSC team to identity opportunities for improvement of future court operations and 
the ways that court services will be delivered. Attention will be directed to specific facility
related court operations such as utilization of courtrooms, hearing rooms, jury facilities, prisoner 
movement and security, public access to court services, public traffic patterns in the facility, jury 
management, court office and public counter operations, record processing/storage, and judges' 
chambers and their support requirements. Office operating enviromnents of designated court
related departments will also be observed. The NCSC team will prepare a list of needed 
information for relevant building planning studies or documents, previously conducted by 
Cherokee County, and the existing building plans for the County/Court project manager to gather 
prior to the facilities tour. 

Task 3: Assessment of Long-Term Needs 

In order to anticipate future space needs, it is necessary to project judicial and other personnel 
requirements. The forecast will factor in relevant trends in the Georgia judicial system as well as 
future trends of the justice system from a national perspective. Available planning data, such as 
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Court Facilitv Needs Assessment and Space Planning (or Cherokee County. Georgia Propasal 

geographical population data from the County and/or the surrounding broader planning district, 
historical caseload data, and historical judgeship and personnel data, forecasts of judicial and 
non-judicial personnel may be considered for use in the analysis. A preliminary range of 
projections of caseloadlworkload, based on current operational standards and high/low projection 
of population and growth, will be developed and translated into judicial positions and personnel 
required, based on applicable historic ratios and operational standards used by the Georgia 
judicial system. These projections will be prepared for the next 20 years in five-year intervals. 
The projected judicial position and personnel requirements will be used as the basis for the 
planning of future facilities needs. 

Deliverable: The delivery process for the Inventory and Analysis Summary Report require 
close coordination and teamwork between the NCSC team and the Client, which includes the 
County and the Courts. During the course of data compilation, analysis, and the 
projection/assessment process, the Client will participate in the process and work with the NCSC 
team to verity, confirm, and accept the fmdings and conclusions on the scheduled regular project 
meetings. This process is estimated to take four to eight weeks of the project to conclude. A 
summary of the work efforts will be presented to the Client for discussion and approval at the 
end of the eighth week. The Client will review the summary information and return it with their 
comments to the NCSC team within two weeks. 

Phase II Development of Facilitv Master Plan Report 

Task 4: Analyze Operational Issues Impacting Space 

The planning of a long-term facilities solution affords an opportunity to strearuline operations in 
the remodeled or new enviromnents. The NCSC court operation specialist will work with the 
Courts to prepare a list of court operational issues for the NCSC team to study and incorporate 
the findings in the facilities space requirements. The NCSC team will analyze existing and 
future court operations in order to achieve the best use of space. Issues to be assessed may 
include the impact of using new technologies or new court service initiatives that will affect 
court space planning; proposed improvements to the workflow and the resulting impacts to court 
functional adjacency requirements, improvements or enhancements of public access to court 
service with streamlining public/court interface and accommodation; and access control and 
space separation of court participants and in-custody prisoners/witnessed in the court facilities. 
Referencing to best practices on various court operational subject matters applicable to the 
Courts and their justice partners would provide guidance to the planning of the physical work 
enviromnent. The operational analysis will ensure efficient and effective space allocation 
planning that meets the modem court operation needs. Conclusions resulting from the analysis 
will be incorporated in the space program for the functional space analysis. 

Although subject to future refinements in the future building design project, which is not within 
the scope proposed herein, preliminary space standards for the needs analysis and master plan 
will be developed. The program will identity court functional space elements with square 
footage estimate, based on an analysis of current and future operational practices. Current space 
standards recommended in publications such as The American Courthouse and The Courthouse 
Planning and Design Guidelines developed by the National Center for State Courts, as well as 
office space standards adopted by Cherokee County and Georgia Judicial System will be utilized 
where applicable. In conjunction with the evaluation of the existing facilities utilization, the 
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space standards will form the basis for projecting future space needs. The resulting calculation 
will be used in the developments of departmental space requirements and building space 
configuration concepts. 

Task 5: Project Future Space Requirements and Adjacency Study 

Based on the forecast of future court operations and caseloads as well as the resulting judicial 
position requirement, this task will apply ratios of required space to anticipated judicial and non
judicial personnel needs in order to project long-term space needs. The accepted space standards 
developed in Task 4 will be applied in the development of the net square footage requirement for 
individual functional spaces within the Courts. In conjunction with the net space requirements of 
individual functional areas projected, appropriate building grossing factors and departmental 
circulation factors, based on the projected activities to be accommodated within the space, will 
be applied during the development of the total space need estimate. 

The NCSC team will identifY and define the inter-office and intra-office functional relationships 
between major court functional areas. Maintaining appropriate adjacency among functional 
areas and regulating access by various court users will be critical to efficient and secure court 
buildings. The NCSC team will define vertical and horizontal circulation requirements for the 
public, court employees, witnesses and prisoners; proximity relationships between courtrooms 
and judges' chambers; separation between the jurors and the witnesses; appropriate building 
access control; and regulated public access to private areas. In addition, requirements for public 
access, proximity to courts, and internal office circulation will be analyzed and documented. A 
space adjacency relationship matrix will be developed and included in the space requirement 
document. The space needs projection will be established with the planning horizon of the next 
20 years. 

Task 6: Alternative Development 

Based on the findings and analysis of court operational adjacency requirements and projected 
space requirements, the NCSC team will develop a court functional space allocation concept 
and/or expansion/implementation strategies in consideration of existing buildings 
renovation/expansion, new construction, and site options. The schematic space allocation 
concepts will address crucial building design issues in terms of appropriate functional space 
adjacency relationships, separate floor circulation systems, effective building access control, and 
security arrangements. The NCSC team will integrate the space allocation concepts with 
reference to various site options to formulate implementation alternatives. The alternatives 
should address phase implementation requirements given the physical site and facilities 
considerations, as well as the facilities occupancy requirements. 

The NCSC team will prepare alternative scenario recommendations to address implementation of 
future space needs. These options could include (1) on-site, in-building retrofitting; (2) on site, 
in-building retrofitting and building additions; and/or (3) a hypothetical new construction at a 
fictitious site. Each alternative will be presented with building stacking and blocking concepts, 
phased implementation plans, and conceptual cost estimate. 

The NCSC team will prepare a cost benefit analysis of each option studied. The cost analysis 
will factor in consideration of such issues as project construction cost, impact and disruption to 
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continue court and office operation during the construction interim, urban planning 
consideration, and impact to County service and facilities management. This will enable the 
County and the Courts to make a well-informed decision with regard to growth options and the 
potential cost implication. 

Deliverable: The development of the Facility Planning Report will take the bulk of the project 
effort and time schedule. It is expected that the report development may consume six to eight 
weeks of time scheduled for the project. It will allow for adequate time for the NCSC team and 
the County and the Courts to fully review and determine feasible planning alternatives and cost 
implications. The draft document is scheduled for delivery at the end of the eighth week along 
with a team presentation and project meeting. The County and the Court will review the 
document and return its comments to the NCSC team within two weeks. The NCSC team will 
include the comments and changes in the final report and submit the final report within two 
weeks. The project is scheduled to be delivered in 20-24 weeks. 
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Project Communication and Management 

The successful delivery such planning service requires comprehensive knowledge and expertise 
from the consultants and effective teamwork between the NCSC team and the County and the 
Courts. The NCSC team will thoroughly and openly communicate with the judiciary and 
County's project manager to provide a direct line of communication for information sharing and 
brainstorming creative ideas. The NCSC team proposes regular meeting schedules and project 
status communication during the data collection, needs assessment and master planning phases. 
Clear understanding of data collected and how the data will be used will facilitate the 
developments of the data analysis and projection models for the long-term requirements. Timely 
feedbacks and comments from the user groups to the consultants in the meetings will provide 
clear guidance to the work development and avoid misunderstanding or mistakes. The NCSC 
team will present various data collected for user confirmation and approval in the data collection 
and projection phase of the project. Space standards and the space adjacency requirements to be 
adopted for major court functional areas will be presented to the court users with graphical 
illustration to allow for group discussion, comments, and/or modification. This proactive project 
approach, featuring regular meetings for data confirmation and status report, as well as on-site 
planning/review meetings for solution development, will encourage participation of concerned 
parties and enable the effective communication through the master planning efforts. 

Planning document and reference information to be provided to the NCSC team by the 
County: 
A. Building studies and documents: 

1. Previous Court master plan. 
2. County Master Plan, if available. 
3. Set of building floor plans of the Justice Center Building. 
4. County standards for space planning. 

B. Court statistical data and operation information: 
1. Historical court case filing data (15 years), 
2. Information of current court calendars and court operational documents for the study will 

be determined upon the start of the project task. 

Project Schedule 
Timeliness is a critical element in terms of coordination of work development efforts and 

management of the project. NCSC has developed a series of manageable tasks and work 
schedule, which are practical and realistic. Adequate user reviews have been built in the project 
timeframe to encourage user review and feedback on study products. The entire project 
including tasks listed in the Project Plan could be completed in 20-24 weeks. 
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Project Time Schedule 

I cherokee county, Georgia Project Schedule 

Task Name 

2- Court Operations Survey & User Interviews 

.. ding Document Review 

3- Assessment of Long-term Needs 

'

Geographic and Demographic Data Confirmation 

Statistical Analysis and Projection 

Jon-Site: Presentation of Interim summary 

Summary Client Review 

m Refinement of Interim 

4- Analyze Operational Issues Impacting Space 

- Project Future Space Needs and Adjacency Study 

-Alternative Development 

Team Refinement and Del' 

Key 

Qient Deliverable Review 

Team Deliverable Update and Revision 
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NCSC Service Budget Estimate 

The proposed budget for NCSC consultation services on the court facilities needs analysis and Master 
Plan is $80,000, which includes $68,000 for professional fee and $12,000 for project expenses and travel. 

ITEM BUDGET BREAKDOWN DESCRIPTION UOM PRICE 
# 

1 Total cost for services ..• < ' Lump Sum $78,000 
Hourly Estimated I> , < ··.··•·.··•.··. 

Ia List of job classifications utilized and hourly rate Rate Number of I ·.· 
Hours I• • .,·.•·•.·• .. ··.·· .. ·• . 

- Project Manager/Master Planner $181 140 Hrs .·,.·. >< . 
- Court Operation Consultant $181 80Hr. !· .... ····< . ' 
- Statistician $150 66 Hrs. ••• •·.· .. ··· 
- System Analyst/Planning Architect $121 138 Hrs. I • .· ............ 

- Administrative support $78 20 Hrs. · ..... · .··. 

1b All anticipated reimbursable costs, including all travel 6-7 $12,000 ·.·.· . . ... ··.···•· 
person-

I .. ••·•·· trips . .. .· 
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National Center for State Courts 

Appendix A 
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NCSC Qualifications 

The National Center for State Courts (NCSC) is a non-profit corporation, headquartered 
in Williamsburg, Virginia, dedicated to the modernization of the nation's courts. NCSC has 
been providing research, education, information, technology, and direct consulting services to 
state and local court systems for more than 30 years. NCSC serves the judiciaries of the 50 
states, the District of Columbia, Puerto Rico, the Virgin Islands, Guam, American Samoa, and 
the Mariana Islands. Our clients include various government bodies, ranging from federal, state, 
county, and municipality, in both executive and judicial branches, as well as private entities. 
NCSC is governed by a diverse Board of Directors consisting of 26 members including state 
chief justices, court administrators, and judges from all levels of state and local courts. NCSC 
brings a broad range of resources to justice system studies, including an expert staff, a history of 
work with diverse jurisdictions nationally and internationally, and institutional links to other 
national court-related organizations. NCSC has performed evaluations and management studies 
in all areas of court operations. The NCSC has played a central in developing standards in the 
state courts of the United States and has assisted in applying these in court systems of other 
countries. NCSC delivers its services and programs through six divisions that include: Institute 
for Court Management; Association Services - Government Relations Office; Court Consulting 
Services; Research and Technology Services; Strategic Development - Knowledge and 
Information Services; and International Programs. 

The Court Consulting Services Division contains a unit that is nationally known for court 
facility and court security planning and frequently partners with nationally prestigious 
architectural firms. Since 1990, the NCSC has conducted over 150 facility projects. Among the 
services provided by the division are: Facility master planning; Architectural programming; 
Feasibility expansion/relocation feasibility analysis; Design review, Court system needs 
assessment and planning; Americans with Disabilities Act (ADA) compliance assessment and 
implementation planning; Court technology assessment and planning, and Court security 
assessment and system planning. 

The National Center for State Courts has extensive experience in functional space 
utilization studies and space needs planning for courthouses and is also a leader in courthouse 
security. The NCSC project portfolios include 

• Extensive Project Experience/Portfolios: The NCSC has performed over 150+ facility 
and courthouse security projects, 114+ technology projects, 60+ court staff and workload 
projects, and 57+ caseflow and calendar management projects. 

• Institutional Knowledge and Credential: With practical consulting experiences 
accumulated from serving hundreds of local governments and courts projects on various 
subjects, the NCSC synthesizes management specialties with technical expertise to 
establish standards and benchmarking for judicial performances. "The Courthouse: A 
Planning and Design Guides for Court Facilities," a publication of NCSC, has become 
the de facto standard for modern courthouse design. 

• Long-term Partnerships with Justice Systems and Governments: With over 30 
years' service to local governments and trial courts, NCSC is keenly aware of our clients' 
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needs and understands the requirements for successful service delivery. Customer 
support and enduring relationships with courts and governments demonstrate NCSC's 
responsiveness to local projects needs. 
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EDUCATION 

CHANG-MING YEH 
Principal Court Management/ Judicial Facility Planner 

cyeh@ncsc.org 

M.S., Universi1y of Kansas, Computer Science, 1988 
M.S., Universi1y of Kansas, Architectural Engineering- Construction Management, 1985 
B.S., Chinese Culture Universi1y, Architecture Design and Urban Planning, Taiwan, 1978 

EMPLOYMENT EXPERIENCE 

National Center for State Courts, Court Consulting Division 1987 -present 
Current Responsibilities at the Court Services Division of the National Center 
Provide technical assistance and consulting services in fields of courthouse facility 
requirements analysis, design, and planning; long term facility strategic planning; 
architectural evaluation; court security analysis, court technology requirements analysis; 
and technical assistance to courts on ADA court facility accessibility compliance. 
Presently Mt·. Yeh is the principal court facility planner of the National Center for State 
Courts consultant team in charge of delivering court facility related consulting services. 

Highlights ofNCSC Projects 
Court Facili1y Master Plan Development 
• Multnomah Connty, Portland, Oregon New Central Courthouse Space 

Progrannning, Portland, OR 
• Chatham County, GA Court Facility Planning and Programming 
• Waukesha Connty, WI Courthouse Space Programming and Facility Master Plan 
• Benton County, AR Courthouse Feasibility Study 
• Oklahoma City, OK City Court Planning and Design 
• Houston, TX Municipal Court Space Needs Assessment and Space Program 
• Springfield, MO Municipal Court Space Planning and Design Concept 
• Mesa, AZ Municipal Court New Facility Design Consultation and Operation 

Planning 
• California Statewide County Court Facility Master Plans for 9 counties, including 

Alameda, San Francisco, San Bernardino, San Mateo, Napa, Calaveras, Kern, 
Contra Costa, and Del Norte connties 

• Aurora, CO Municipal Court Facility Long-term Needs Planning 
• Denver, CO District Court and City/County Court Facility Needs Analysis 
• Denver, CO Criminal Justice Center Master Plan 
• Chatham County Court Facility Master Plan, Savannah, GA 
• Iowa Supreme Court Facility Master Plan, Des Moines, IA 
• Lyon County Courthouse Master Plan, Emporia, KS 
• Fayette County Courthouse Master Plan and Facility Programming, Lexington, KY 
• Kenton County Courthouse Master Plan and Facility Progrannning, Covington, KY 
• 19th Judicial District Court Facility Master Plan, Baton Rouge, LA 
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• Juvenile Court Facility Program, Orleans Parish, LA 
• Jackson County Court Facility Master Plan, Kansas City, MO 
• Greene County Courthouse Space Program, Springfield, MO 
• Planning and Design Consultation Services to Nebraska Workers' Compensation 

Court 
• Sarpy County Courthouse Master Plan, Papillion, NE 
• Planning Consultation Services for the Cabarrus County, NC Master Plan 
• Hall of Justice Facilities Planning Review for Forsyth County, NC 
• District Court Facility Master Plan and Space Program, Grand Forks, ND 
• Facility Planning Consulting for Hancock County, OH Common Pleas Court 
• Preliminary Planning for Construction of a New Courthouse in Union County, OR 
• Bucks County Court of Common Pleas facility Master Plan and Space Program, 

Doylestown, P A 
• Court Facility Master Planning for Franklin County, PA 
• York County Court of Common Pleas facility Master Plan and Space Program, 

York, PA 
• Harris County, TX Justice of the Peace Court Regional Facility Master Plan, 

Houston, TX 
• City of Houston (TX), Municipal Court Facility Master Plan and Update of Master 

Plan 
• Court Facility Master Plan, Norfolk, VA 

Court Facility Renovation Programming 
• Clackamas, OR Justice Court Facility Evaluation and Design 
• Halifax County, VA Courthouse Renovation and Addition Planning and Design 
• Scottsdale, AZ Municipal Court Space Needs Assessment and Renovation 
• Courthouse Addition and Retrofitting Design, Adam County, CO 
• 24111 Judicial District Courthouse Annex Renovation Design Consultation, Jefferson 

Parish, LA 
• Municipal Courthouse Renovation Space Program, Baton Rouge, LA 
• 61st District Court Facility Renovation Feasibility Study, Grand Rapids, MI 
• Tulsa County Courthouse Renovation Design Planning, Tulsa, OK 

Courthouse Facility Technology Planning and Design 
• Maricopa County, Phoenix, AZ New Criminal Court Tower Design 
• Franklin County, Colmnbus, OH New Courthouse Planning and Design 
• Oklahoma, OK Municipal Courthouse Planning and Design 
• Huntsville Municipal Court Video Arraigmnent system Planning, Huntsville, AL 
• Mesa, AZ Municipal Court Space, Technology and Security Consulting 
• Ymna County Justice Center Design Project, Yuma County, AZ 
• Pinal County Justice Center Technology Planning and Design, Florence, AZ 
• Overview Assessment of Facilities, Records Management and Information 

Technologies for Chatham County, GA 
• Hawaii County Court Facility Planning and Design, Hilo, HI 
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• Warren County New Justice Center Court Security and Technology Planning, 
Bowling Green, KY 

• The 5th Circuit Court of Appeals Facility Technology and Security Planning, 
Gretna, LA 

• UNL V Law School Moot Court Space Programming and Technology Planning, Las 
Vegas, NV 

• Clark County Regional Justice Center Technology Planning, Las Vegas, NV 
• Harris County Criminal Court Courtroom Technology Planning, Houston, TX 

Court Administrative Space Planning and Design 
• Design Review consulting for the District Court Remodel at Anchorage, AK 
• Program and Design Review for the Southwest Regional Justice Center for the 

Superior Court of Maricopa County, AZ 
• Consulting and Design Review for the Downtown Criminal Court Tower, Phase I 

for the Superior Court of Maricopa County, AZ 
• Mesa, AZ Municipal Court Space, Technology and Security Consulting 
• Court Services Office Renovation and Design, Charlotte County, FL 
• Courthouse Planning for Teton County, ID 
• Joplin Municipal Court Facility Planning and Clerk's Office Assessment, Joplin, 

MO 
• Facility Needs Assessment for First Judicial District Courthouse, Santa Fe, NM 
• Facility Review for the New Mexico Court of Appeals Facility 
• District Court Clerks' Offices Statewide Facilities Assessment and Planning, ND 
• Space Utilization Study for Adams County, PA 
• Court Record Management Analysis and Space Requirement Analysis, Arlington, 

VA 
• Circuit Clerk's Office Space Planning and Design, Chesterfield County, VA 

Court Facility Security Assessment and Planning 
• Chatham County, Savannah, GA Court Technology and Record Study 
• Mesa, AZ Municipal Court Space, Technology and Security Consulting 
• Court Security Assessment and Facility Planning, Stanislaus County, CA 
• Westminster Municipal Court Security Study, Westminster, CO 
• Court System Management Review, Pinellas County, FL 
• Overland Park, KS Municipal Court Security Planning, Overland Park, KS 
• Mahoning County Courthouse Security Study, Youngstown, OH 
• Las Vegas Municipal Court Facility and security Evaluation, Las Vegas, NV 
• Snohomish County, Everett, WA Court Facility Security Planning 

SELECTED BOOKS AND PUBLICATIONS 

• Co-author of The Courthouse: A Planning and Design Guide for Court Facilities, 
National Center for State Courts, 1991. 

• Author of Americans with Disabilities Act Court Facility Accessibility Reference 
Guide, National Center for State Courts, 1992. 
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PROFESSIONAL ACCOMPLISHMENTS 

• Advisor, Courthouse Access Advisory Committee, U.S Access Board 
• Screening Juror, Architecture for Justice 1992 Exhibition, American Institute of 

Architects 
• "Strategies for Comt Compliance with the Access Provisions of the Americans with 

Disabilities Act" Project Advisory Committee member, American Bar Association 
• Courthouse ADA Access Issues Task Force Committee member, 1992-93, National 

Court Reporters Association 
• "Equal Access to Justice: ADA and Courthouse Design" 1992 forum speaker, American 

Institute of Architects St. Louis, Missouri Chapter, Architecture for Justice Committee. 
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EDUCATION 

FRED L. CHEESMAN, II 
Senior Court Research Associate 

Ph.D. The Ohio State University, Columbus, Ohio, 1993 
Public Policy and Management 
Dissertation: "Modeling the intake process to a juvenile correctional system." 

M.S. Ohio University, Athens, Ohio, 1978 
B.S. Purdue University, West Lafayette, Indiana, 1974 

EXPERIENCE 
Projects at the National Center for State Courts 

• Evaluation of District of Columbia's Juvenile Social Services Unit (2004-2006) 
• Project co-director for an evaluation of the effectiveness of the transdermal alcohol 

monitoring device, SCRAM, in North Carolina (2007) 
• Project Director of Evaluation of Philadelphia Community Court (ongoing) 
• Research Director of Drug Court evaluations in Missouri's 91

h Circuit and Hawaii 
(2006-2007) 

• Research Director of statewide drug comt evaluation in Wyoming (2007) 
• Research Director ofNew Jersey Court Improvement Project Reassessment (2004-

2005) 
• Drug Court State-Wide Technical Assistance (2003-2007); funded by Bureau of 

Justice Assistance (BJA). Developed statewide performance measures for drug 
courts in eleven states. 

• Drug Court Evaluation Training (2003-2006); funded by BJA. 
• Project Director of Evaluation of Virginia's Alcohol Safety Action Program (2001-

2003) 
• Virginia Risk Assessment Instrument Evaluation (1998- 2002); funded by NIJ. 
• Virginia Truth-in-Sentencing Evaluation (1998); funded byNIJ. 
• Judicial Workload Research (West Virginia, Minnesota). (1998-2001) 
• Courts of Last Resort (1998-2000); funded by NIJ. 
• Evaluation of Minnesota Open Hearings/Records in Child Protection Proceedings 

(1998-2000) 
• Evaluation of Virginia's Habitual Offender Act (1998-2000) 
• Caseload forecasting and needs assessment for court facilities planning projects 

(1998-present) 
• Cost-Benefit Analysis of Midtown Manhattan Community Court (1997 -1999); funded 

byNIJ. 
• Court Statistics Project (1997-2005); funded by SJI and Bureau of Justice Statistics 

(BJS). 
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Professional Teaching Experience 

University of Baltimore, Baltimore, MD (1994- 1997) 
Criminology, Criminal Justice, Social Policy, Government and Public Policy 

Indiana University, Bloomington, IN (1993-1994) 
Juvenile Justice, Juvenile Delinquency, Public Policy and Techniques of Data 
Analysis 

Ohio University, Athens, OH (1975-1977) 
• Undergraduate statistics for psychology and Introductory Psychology 
• Teaching Assistant, undergraduate statistics 
• Consultant to Psychology Department, computer analysis and design 

SELECTED REFEREED PUBLICATIONS 

Cheesman, F., Hanson, R., and Ostrom, B. (2000). A tale of two laws: The U.S. 
Congress confronts Habeas Corpus petitions and Section 1983 lawsuits. Law and Policy, 
22(2), 89-113. 

Cheesman, F., Waters, N., and Hurst, H. (2010). Who gets a second chance? An 
investigation of Ohio's blended juvenile sentence. Journal of Health and Human 
Services Administration, 33(3), 407-449. 

Flango, G. and Cheesman, F. (2009). When Should Judges Use Alcohol Monitoring as a 
Sentencing Option in DWI Cases? Court Review, 44 (Winter), 102-106. 

Flango, G. and Cheesman, F. (2009). The Effectiveness of the SCRAM Alcohol 
Monitoring Device. Drug Court Review, 6(2), 109-134. 

Gabbidon, S., Cheesman, F., Brown, E., Green, N., Hobbs, F., and Jefferson, L. (1999). 
The Nation oflslam Security Agency, Inc.: A model for public housing crime 
prevention? Journal of Security Administration. 22(1), 15-28. 

Gibbs, J ., Arnold, K., Ahlborn, H., and Cheesman, F. (1984 ). Facilitation of sociomoral 
development in delinquents. Journal of Child and Clinical Psychology. 52(1), 37-45. 

Kleiman, M., Ostrom, B., and Cheesman, F. (2007). Using Risk Assessment to Inform 
Sentencing Decisions for Nonviolent Offenders in Virginia. Crime and Delinquency, 
lKl}, 106-132. 

Ostrom, B., Hanson, R., and Cheesman, F. (2003). Congress, courts, and corrections: An 
empirical perspective on the Prisoner Litigation Reform Act. Notre Dame Law Review, 
78, 1525-1560. 
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WORK EXPERIENCE 

GORDON M. GRILLER 
Principal Court Management Consultant 

ggriller@ncsc.org 

Mr. Griller is a Principal Court Management Consultant with the Court Consulting Service. His 
consulting engagements since joining the Center in 2006 are wide-ranging, including court 
caseflow, operations, reengineering, facilities planning, efficiency studies, and governance. He 
also works with the Institute for Court Management, the Center's education arm, to develop and 
present trial court leadership programs targeting trial court presiding judges, chief administrative 
officers, middle managers, and program professionals in general, limited and specialized courts. 
Additionally, Mr. Griller serves as the Executive Director, National Conference of Metropolitan 
Courts. 

EDUCATION 

Master of Arts, Public Administration, University of Minnesota at Minneapolis, 1969 
Graduate Studies, College of Law, University of Minnesota at Minneapolis, 1966 
Bachelor of Arts, Political Science, University of Minnesota at Minneapolis, 1966 

COMPLETED CONSULTING PROJECTS 
• Phoenix Arizona City Court and Justice System Innovations and Efficiency Study 
• Scottsdale Arizona City Court Space Planning Study 
• San Mateo CA Superior Court Organization Development Study 
• Merced CA Superior Court Calendar and Caseflow Study 
• Municipal Court Operational Analyses: Ann Arbor, Seattle, Cleveland, and Newark 
• Case load Allocation Study for the Marion County, IN Traffic Comts 
• Governance and Leadership Studies: McHenry County, IL and Atlanta, GA 
• Probation Services Study, Sixteenth Judicial Circuit, Kane County, IL 
• Personnel Review, Polk County District Court (Des Moines), lA 
• Efficiency Study, Magistrate Criminal Calendars, Fourth Judicial District, Boise, ID 
• Expanding Juvenile Jurisdiction for the Connecticut Judicial Branch 
• Caseflow and Workload Management Studies for Tribal Courts in Washington and 

Arizona 
• Information System Strategies for the Court of Common Pleas, Dayton, OH 
• Space Planning and Programming, Superior Court, Maricopa County (Phoenix), AZ 
• Facilities Studies for the Hawaii Judicial Branch, Polk County lA; Snohomish County 

WA 
• Records Management and Information Systems Review, Chatham County (Savannah), 

GA 
• Felony Caseflow Study, Second Judicial District, Bernalillo County (Albuquerque), NM 
• Domestic Relations Caseflow Study, Superior Court, Snohomish County (Everett), W A 
• Reengineering Rural Justice Operations and Systems, Minnesota Judicial Branch 
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• Study of the Impact oflmmigrants on State Courts (State Justice Institute Grant) 
• Alternative Dispute Resolution Study, New Mexico Judicial Branch 
• Strategic Adaptive Reuse Space Plan for Polk County (Des Moines) District Court, IA 

EDUCATION SEMINARS 
• Leadership and Governance for Presiding Judges and Court Administrators 
• Effectively Managing Limited Jurisdiction Courts 
• Reducing Trial Court Delay 
• ICM Final Court Management Seminar 

CURRENT CONSULTING PROJECTS 
• Thurston County District Court, W A Work Process Study 
• Dane County, WI Circuit Court Efficiency and Staff Utilization Study of the Office of the 

Clerk 
• Re-organization Implementation for Superior Court of California, county of San Mateo 

CAREER HIGHLIGHTS 
• Vice President, Justice Practice Group, State and Local Solutions Group, Affiliated 

Computer Systems (ACS), Inc., Washington, D.C., a Fortune 500 teclmology integrator 
recently acquired by Xerox Corp, 2003-2006 

• Trial Courts Administrator, Arizona Judicial Branch in Maricopa County (Phoenix), 
Arizona, 2002-2003 

• Court Administrator, Superior Court of Arizona in Maricopa County (Phoenix), Arizona, 
1987-2002 

• Judicial District Administrator, District Court of Minnesota in Ramsey County (St. Paul), 
Minnesota, 1978-1987 

• Court Administrator, Municipal Court of Hennepin County (Minneapolis), Minnesota, 
1977-1978 

• Assistant Court Administrator, Municipal Court of Hennepin County (Minneapolis), 
Minnesota, 1972-1977 

• Senior Management Analyst, County Administrator, County of Hennepin (Minneapolis), 
Minnesota, 1970-1972 

• Management Analyst, County Administrator, County of Hennepin (Minneapolis), 
Minnesota, 1967-1970 

SELECTED BOOKS AND PUBLICATIONS 
• Griller, Gordon M, "The Quiet Battle for Problem-Solving Courts," Future Trends in 

State Courts, Williamsburg, VA: National Center for State Courts, 2011 
• Griller, Gordon M., "Governing Loosely Coupled Courts in Times of Economic Stress," 

Future Trends in State Courts, Williamsburg, VA: National Center for State Courts, 2010 
• Griller, Gordon M., "The Growth of Outsourcing: Courts Are Becoming Flatter," Future 

Trends in State Courts, Williamsburg, VA: National Center for State Courts, 2009 
• Griller, Gordon M., "New Dimensions in Court Leadership," Future Trends in State 

Courts, Williamsburg, VA: National Center for State Courts, 2008 
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• Griller, Gordy, "Adjudicatory Processes: A Review of Critical Research", Vol. 20, Issue 
4, The Court Manager (Winter 2005-2006). National Association for Court Management 

• Gallas, Geoff and Griller, Gordy, "The Court Management Profession: Questions and 
Issues," Vol. 19, Issue 2, The Court Manager (July 2004). National Association for 
Court Management 

• Griller, Gordon M. and Stott, Jr., E. Keith, Editors, The Improvement o[the 
Administration o(Justice. Chicago: American Bar Association Press, 2002 

• Griller, Gordon M., Chapter 34: "Litigants without Lawyers: Going it Alone in the 
Nation's Courts," The Improvement o[the Administration of Justice. Chicago: American 
Bar Association Press, 2002. 

• Myers, Robert D., Reinstein, Ronald S., and Griller, Gordon M., "Complex Scientific 
Evidence and the Jury," 83 Judicature, Nov.,-Dec., 1999. 

• Myers, Robert D., Griller, Gordon M., "Educating Jurors Means Better Trials: Jury 
Reform in Arizona," 36 Judges Journal (Fall 1997). 

AWARDS AND HONORS 
• Star Award, Institute for Court Management, 2004 
• Award of Merit, National Association for Court Management, 2000 
• Justice Tom C. Clark Award, National Conference of Metropolitan Courts, 2000 
• Warren E. Burger Award, National Center for State Courts, 1988 
• Institute for Court Management Fellow, 1976 
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Work Experience 

NATHAN HALL 
Court Planning Consultant 

Colorado Registered Architect 
nhall(wncsc.org 

At the National Center, Mr. Hall provides expert consultation and technical assistance to state 
and local courts, local and county governments, and private industry design firms on facility 
planning and design projects. Areas of expertise include operational assessment and strategic 
pre-design planning analysis, conceptual and schematic design development, architectural design 
peer review, court security analysis, and court technology requirements analysis. 

His project work involves aspects of court operations consultation, strategic planning and 
architectural design. Typical work products include long-term facilities master planning, space 
programming, zoning and building code analysis, site planning and cost analysis, building 
operations and facility utilization assessment, historic building assessment, building security 
assessment, conceptual and schematic drawing development and peer design review. 

Education 
Master of Architecture, University of Colorado School of Architecture and Planning, 2003 
Bachelor of Arts, History, Lewis and Clark College, Portland, Oregon, 1998 

Project Highlights 
• Oklahoma City, OK: New Municipal Court Schematic Design and Design Implementation 

Consultation 
• Clackamas County, OR: Strategic Planning and Schematic Design Development 
• Morrow County, OH: Courthouse Renovation Schematic Design Development 
• Scottsdale, AZ City Court Master Plan 
• Polk County, lA (Multiple Projects): Judicial Facilities Needs Assessment, Facility 

Utilization Analysis, Design Progrannning, Schematic Design Development 
• Wayne County, MI (Detroit) Court Facilities Assessment 
• New Orleans Parish, LA Court Facilities Assessment 
• Mesa, AZ: Court Security Assessment 
• Omaha, NE: Court Security Assessment 
• Maricopa County Downtown Criminal Court Tower, Arizona: Building Design 

Review 
• California State Security Plan Assessment 
• Hancock County, OH: Courthouse Renovation Schematic Design Development 
• State ofHawai'i: System Wide Facilities Master Plan 
• Anchorage, AK: Courthouse Renovation Schematic Design Development 
• Cabarrus County, North Carolina: Facilities Program Review 
• Adams County, PA: Courthouse Renovation Concept Planning 
• US Virgin Islands Supreme Court: Site Assessment and Space Program 
• Forsyth County, North Carolina: Facilities Program Review 
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• Nebraska Workers' Compensation Court: Space and Technology Planning and Conceptual 
Facility Design 

• New Mexico Court of Appeals: Building Security Design Review 
• Houston, Texas: Facilities Master Plan and Space Program 
• Republic ofKosovo: Court Facilities Design Requirements 

Selected Publications 
• Retrospective of Courthouse Design: 2001 - 2010 NCSC, 2010. Staff Editor. 
• "Green Courthouse Planning and Design" Courts Today, April/May 2010, Vol. 8 #2. 
• "Implementing Collegial Chambers as a Means for Courtroom Sharing" Future Trends in 

State Courts, NCSC. 2010. 
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References 

City of Scottsdale, Arizona Justice Center Needs Assessment and Space Planning 

NCSC Project Role 
The NCSC developed a completed master plan and long
term facility needs assessment for the Scottsdale City 
Court. The project involved the following tasks: 

• Project Data Review 
• Operation Survey and Interview 
• Building Functional Needs Assessment 
• Building Infrastructure Assessment 
• Long Tenn Facility Needs Assessment 
• Service Delivery Improvement Analysis 
• Space Programming 
• Site Analysis 
• Implementation Concept Development 

Team Members 

• Chang-Ming Yeh, Principal Court Facility Planner 
• Nathan Hall, Staff Architect 
• David Sayles, Project Analyst 

Project Reference 
• Ms. Robin Rodgers 

Capital Project Manager, City of Scottsdale 
OCC201 
7447 E. Indian School #205 
Scottsdale, AZ 85251 
480-312-2522 
rrod ers(iDscotts<:!l!lso. 'QY 
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Maricopa County Downtown Criminal Court Tower, Phoenix, Arizona 

Project Statistics 
• 695,000 square feet of new construction 
• Initially 22 courtrooms finished; eventual build-out of 32 

total courtrooms 
• Construction completed in early 2012 
• $335 million total project budget 
• Building occupants include Criminal Superior Court, County 

Clerk, County Sherriff, County Attorney, and County Public 
Defender 

NCSC Project Role 
NCSC provided extensive consultation and peer review services to 
the County, the Superior Court and the Gould Evans/AECOM design 
team throughout the planning and design process. Consultation 
subject matters included: 

• Court Operations Integration 
• Restorative Justice Innovation Implementation 
• Consolidation/Coordination of Criminal Justice System 
• System Operations and Facility Requirements Programming 
• Design Review and Implementation Feasibility 

Team Members 

• Chang-Ming Yeh, Principal Court Facility Planner 
• Nathan Hall, Staff Architect 
• David Sayles, Project Analyst 

Project Reference 
• Marcus W. Reinkensmeyer 

(Former Maricopa County Superior Court Administrator) 
Director, Court Services Division, 
AZ Administrative Office of the Courts 
1501 W. Washington Street, Suite 410 
Phoenix, AZ 85007 
Phone: 602-452-3334 
nu~einketl~mever({Vcourts.az.gov 
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Polk County District Court, Des Moines, Iowa 

Project Statistics 
• 362,000 total square feet of space planned encompassing 

multiple county owned facilities 
• 46 courtroom eventual build-out 
• $83 million total estimated project cost 
• County board is currently weighing funding options and 

construction phasing alternatives 
• Building occupants include Civil, Criminal, Family, Juvenile 

and Magistrate Courts, Clerk of the Court, County Sherriff, 
and County Attorney 

NCSC Project Role 
The NCSC developed a comprehensive facilities utilization strategy 
and schematic designs for the Fifth Judicial District oflowa; the 
study identified strategic directions for the County and Court to 
undertake in an effort to resolve the Court's egregious space 
problems with best practices in both urban trial court operations and 
courthouse design. Project activities included: 

• Comt Operations Planning 
• Court System Growth Analysis and Projections 
• Court Decentralization Feasibility Analysis 
• Building Adaptive Reuse Assessment 
• Historic Building Assessment 
• Court Space Programming 
• Conceptual Design (in collaboration with OPN Architects, 

Des Moines, IA) 

Team Members 

• Gordon Griller, Principal Court Management Consultant 
• Nathan Hall, Staff Architect 

Project Reference 
• Sue Elliot, Project Manager 

Polk County Board of Supervisors 
111 Court A venue, Room 3 00 
Des Moines, Iowa 50309 
Phone: 515-286-3128 
sue.elliott@polkcountviowa.gov 
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Master Planning for Franklin County (Columbus), Ohio Courthouse 

Project Statistics 
• 321,000 total square feet of space planned encompassing 

multiple county owned facilities 
• 3 2 courtroom eventual build-out 
• $110 million total estimated project cost 
• Occupied by Franklin County Court of Common Pleas 

NCSC Project Role 
The NCSC provided programming and master planning services for 
the project. Project activities included: 

• Reviewed and updated space requirements and program; 
• Identified technology and security design requirements 
• Reviewed and consulted on courthouse design issues during 

all phases of design and construction 

Team Members 

• Chang-Ming Yeh, Principal Court Facility Planner 
• David Sayles, Project Analyst 

Project Reference 
Michael Bird, VP of Project Management 
Pizzuti Solutions 
Two Miranova Place, Suite 800 
Columbus, OH 43215-5098 
614-280-4027 
l,llbird@AJizzmi.com 
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Cherokee County, Georgia 
Agenda Request 

SUBJECT: Benefit Renewal- Unum MEETING DATE: 

SUBMITTED BY: Tracy Chambers, Benefits Administrator 

COMMISSION ACTION REQUESTED: 

August 19,2014 

Consider approval of Professional Services Agreement with Unum to update rates for Life, AD&D, Sh01i 
Term Disability and Long Term disability as recommended by the Benefits Committee for savings equal to 
$186, 165 annually over current agreement. 

FACTS AND ISSUES: 
As pa1t of the 2014-2015 renewal process, Gallagher benefits services negotiated favorable rates on behalf of 
Cherokee County. Gallagher obtained three additional quotes for Life, AD&D, and Sh01t & Long Term 
Disability. The following companies supplied bids: MetLife, Standard and Blue Cross with Unum provided 
two options, with the lower option providing a 36.69% savings equal to $186,165 annual savings. 

BUDGET: 
Budgeted Amount: Account Name: 
Amount Encumbered: Account#: 
Amount Spent to Date: 
Amount Requested: 
Remaining Budget: 

Budget Adjustment Necessary: Yes D No - i Note: If yes, please attach budget amendment form. 
Contract: Yes -·No D Ordinance/Resolution: Yes D No -: 
Note: Contracts, oi:dinances & resolutions require prior review by County l'v!a'nager and County Attorney. 

ADMINISTRATIVE RECOMMENDATION: 

Approve Benefit Committee recommendation and continue with Unum as the provider for Life, AD&D, Short 
Term, and Long Term Disability, contingent upon the County Attorney's review and approval of Professional 
Services Agreement. 

REVIEWED BY: 

DEPARTMENT HEAD: 

AGENCY DIRECTOR: 

COUNTY MANAGER 

Christy
Typewritten Text
2.12



CCBOC Life/Disability Financial Comparison 

Top four respondents compared to current 

current~carTier: 

Product 

Life 
ADD 
5TD Core 
5TD buyup 

LTD 

~id'Res1Jits;"T§I'Four 

. UNUM 

Rate 

.23 per $1000 

.04 per $1000 

.06 per $10 

.54 per $10 

.37 per $100 

Volume 

46199.8 
46199.8 

53290 
23116.7 

38194.9 
Total 

Annual Cost 

$127,511 
$22,176 
$38,369 

$149,796 

S169.585 
$507,438 

r .. -.. -.. -.. -li@iVi '""?"'"··:- ;7- .. - .. - .. - .. - .. - .. - .. - .. - .. - .. - .. - .. - .. - .. - .. - .. - .. - .. 1 
I 
:Product Rate Volume Annual Cost Rate Guarantee Rank 

I 
• 

.09 per $1000 $49,896 jlife 46199.8 3/yr 

·ADD .03 per $1000 46199.8 $16,632 3/yr . 
15TD Core .05 per $10 53290 $31,974 3/yr 
:5TD buyup .39 per $10 23116.7 $108,186 3/yr 

!LTD .25 per $100 38194.9 $114,585 3/yr . 
Total I $321,273 1 
Savings $186,165 

% 36.69% 

• llNullli/Admin ... . /. . 
-··-··-··-··-·------·-·-···-···~- .. ··-··-··-··-··-··-··-··-··-··-··-··-··--·-··-··-··-··-·· 
Product Rate Volume Annual Cost Rate Guarantee Rank 

Life .12 per $1000 46199.8 $66,528 3/yr 

ADD .03 per $1000 46199.8 $16,632 3/yr 
5TD Core .05 per $10 53290 $31,974 3/yr 
5TD buyup .39 per $10 23116.7 $108,186 3/yr 

LTD .27 per $100 38194.9 $123,751 3/yr 
Total $347,071 3 
Savings $160,366 

% 31.60% 

Current Rates 



Met Life 

Product Rate Volume Ao_o__tdg_I_Cost Rate Guarantee Rank 

Life .126 per $1000 46199.8 $69,854 3/yr 

ADD .03 per $1000 46199.8 $16,632 3/yr 

STD Core .055 per $10 53290 $35,171 3/yr 

STD buyup .35 per $10 23116.7 $97,090 3/yr 

LTD .224 per $100 38194.9 $102.668 3/yr 

Total $321,415 2 

Savings $186,022 

% 36.66% 

Standard 

Product Rate Volume Annual Cost Rate Guarantee Rank 

Life .16 per $1000 46199.8 $88,704 3/yr 

ADD .03 per $1000 46199.8 $16,632 3/yr 

STD Core .05 per $10 53290 $31,974 3/yr 

STD buyup .38 per $10 23116.7 $105,412 3/yr 

LTD .25 per $100 38194.9 $114.585 3/yr 

Total $357,306 4 

Savings $150,131 

% 29.59% 

BCBS.GA 

Product Rate Volume Annu<liCqs_t Rate Guarantee Rank 

Life .13 per $1000 46199.8 $72,072 3/yr 

ADD .03 per $1000 46199.8 $16,632 3/yr 

STD Core .05 per $10 53290 $31,974 2/yr 

STD buyup .45 per $10 23116.7 $124,830 2/yr 

LTD .35 per $100 38194.9 $160,419 3/yr 

Total $405,926 5 

Savings $101,511 

% 20.00% 

Note: UNUM, as the incumbent offers a LTC rider, and will continue benefit provisions as is, with 
an increase in the plan maximum benefit to $500,000 and a guaranteed issue amount of $200,000 for basic and 
$250,000 for voluntary life. UNUM has also added voluntary ADD at a rate of $0.04/$1000. 

Recommenation: Renew with UNUM, under a three year contract, saving CCBOC ~ $558,495. 



This is the Standard Professional Services Agreement of Cherokee County. Any consultant 
doing business with the County must enter into this Agreement. 

PROFESSIONAL SERVICES AGREEMENT 

THIS AGREEMENT is effective as of this __ day of 20=....._,~ 

Ct.bs:_.~.~.Eff.~ctiy~J)!!l§.:l, by and between CHEROKEE COUNTY, a political subdivision of the 
State of Georgia, acting by and through its governing authority, the Cherokee County Board of 
Commissioners ("County"), and Unum Life Insurance Company of America, a DelawareM.a.in~ 
corporation ("Consultant"), collectively referred to as the "Parties." 

WITNESSETH THAT: 

WHEREAS, the County desires to retain Consultant to provide group life, short term 
disability,_l_g_ng tcrm_dis<!hHLty_, and long term disabil-ity9_<1r~ insurance services; and 

\VHEREAS, the County finds that specialized knowledge, skills, and training arc 
necessary to perform the Work contemplated under this Agreement; and 

\VHEREAS, the Consultant has represented that it is qualified by training and 
experience to perform the Work; and 

'WHEREAS, the Consultant desires to perform the Work under the terms and conditions 
set forth in this Agreement; and 

'VHEREAS, the public interest will be served by this Agreement; 

NO\V, THEREFORE, for and in consideration of the mutual promises, the public 
purposes, and the acknovvlcdgements and agreements contained herein, together with other good 
and adequate consideration, the sufficiency of which is hereby acknowledged, the Parties hereto 
do mutually agree as follows: , 

I. SCOI'E OF SERVICES AND TERMINATION DATE 

A. Project Descrintion 

B. The Work 



a_ "POlicy':'). :This_ Agreem~rit. is in addition to su6h_-~Policies __ and i~ 11ot superSeded_ by_:th~tn; ,--.. -.--~.-. -.-;c-----,.,-:-:-~~-~~-···--,·-·-.--~--·, 
;~Except as eXplicito/ stated in :[Paragraph -5]~·_-inJ!m:_·~-~~!~!~'Y_i~~..X~l!Ji~~!=! ~y=apn!1S{l~~.!~.!<!-~Y!~~I_1J!~~----- "! Co_m,,nented [e4]: TheCoi.mtyisunc]ear regarding to what i 
~yent Q_f atiy material'conflict between 'this Agt'e_ement and .the Policies, ~he' terms a!Jd -~onditionS i Paragraph 5 this is referriug. Ple;!SC clarify so_tbat we may_consider .l 
ofthePolicieswillcontroij;] ______ __ _ __ _ _ _ ____ l_t~i-~yr~vis~n~~~--- ....... ----~•-··~::__- - -·~-J 

------------ - - ----------------- - -------------- --·-- --------------. 1 coinmente-d[~S]:~~i_easenol;-ihatthisoffi~-hMnothad-the -1 
,·. 1 opportunity tO review the po!iciey. as we ba'.:e been infon)le9 tharthe l 

c. Schedule and Term of Agreement 

Consultant wanants and represents that it will perform its services in a prompt and timely 
manner, which shall not impose delays on the progress of the Work. This Agt·eemcnt shall 
commence as of the d-ate.E.ff~.9.ti.Y.~ Datq first written above-.------I-f anQ_ __ $..b1!.1J.l~minate_J.h.r.~tJ.J.)_y~-~··s 
.t):mn the Term-ot:-this-Agreement-i-s--longer--than-one-yemo,B.fft:';_~Jjyt;,: ___ Qill_c_, __ wht;;!L!.b~ ... ~@ies_J!(~ 
~~_t__tQ__Q.\Rir~; ___ pmyid~_Jl:la..t the Parties agree that this Agreement, as required by O.C.G.A. § 36-
60-13, shall terminate absolutely and without further obligation on the part of the County on 
December 31 each calendar year of the Term, and further, that this Agreement shall 
automatically renew on January I of each subsequent calendar year absent the County's 
provision of written notice of non-renewal to Consultant at least five (5) days prior to the end of 
the then current calendar year . 

. A.JL9u;t~QJbis Agreement.§!Jg_ll_be incorp_Qf£!._ll:d into writt~J1 change order~_Q;-::ccuted 
Qy the Col_!~l!l.tnnt and ti)~ __ Cguntv. Such_£h~ng~_Qrders shalL~R.9Ylftlbe clmnges ordered ~n4JtQY 
!J.£.~:;essary_J!.(fhJMIDent o_fsm:nP.s~nsation_. ___ i}11Y .... Work added !9 ... :tll9 .. -~co~_ol.Jh.is AgreemepJ...QY .. J! 
9b~_uge ordeL,_:>,hall be exec1Jt~ .. d .. J!!!d.er all appJ!._g§oble conditiQD-.lLQ.f!his Ag~~mcnt. No clai.m ... .fm: 
~_QQitional SQ.mpcnsatiotL~l.H!IU2~_Jecogni_?;_~..Q__ynless con!_oloS!.d in a wrH.!!In chang~.QCcJ.9L duly 
\)~_991,1ted on_.lJ .. Q.h~!lLQfJhe __ (.9lm!Y. and !b.~ ... C:.QJJ~ultant. Ih~ __ £;Q1!.illY_Mnn{!gcr has al!tbQf.i!y__!Q 
\);s~y_ute withQ_lJtflJI!her_acti_Qn_Q[the Ch~mJ<g~ _ _county__.B_p~_r_Q._of Conuni.~.!'-ioners. anLQ:l-!m.bcr oi 
~lmngc orders __ s.Q ... ill.EJ&.ill> th~i.rJgJal effecLQ.9 .. ~~--not mated'J.I.!Y. alter the t~x.m_§_gfthis 1\gr~ .. Y.ment or 
H1J!!.t;:r@liy incL_~-~~-q_Jhe total.JJ,JJ1Qllllt to b_~_p_<_J.j_Q__ynder this_!.\greement. 

~ ...... COMI'E-~_SA TJON ANQ)I'IETHOD .. PF PA YMEN! 

!h_ ____ Eg9pJ __ as_ol1Wn.edjn S~~..tkm_lL .. Jhe t<;>1f!!_anlQunt p~jQ _ ___!!!!9_er th_i_s.Aw_~lllen_t_n§ 
C{)t11Q91lSatj_m_t for Wotk .. P.©Iformed __ an~tJ:gjmburs.eiJH~Dt for cos_t_s. incurred __ si-wll not. in. __ !ll}y_ case. 
ex~sL __ !!_~_Jm!!d•·cd t_1y~~!h'-onc ~--tl.!_ousand _JIY!LJ!..I!!!!J ref:! ___ ~!!!Y::!!!ree doiJ.!IL'! 
($.321,273.QQ) plus tryc-uns (bused on incre:t~~JJ or decr~§_!Jd enmllm~nt in the __ n!an), which 
!n!c-ups shall be base.!! upon the folLowing raf£§1 

2 

\·,'· , \ -~?licics.are not y~ti~,lh,e_i~final fomi a11d -~~~y _n~tbc a_mended_. ___ .. . : 
''\ ··f(:o;~eni~- rWlHG]-: ·a~;i;;sura~ce--c;;;;~~~-~:~~-~~ied with ,h~-
\\ ! state regulators and their terms cannot be coU_trol!ed or an)e11ded by 
~ \ ! extrinsic 'documents. 
~ ·,;~~~-,-... , ....... ---.- :--·::. ,_, "-----;- __ .. , ..... ----~~~~< 
'. 1 Commented [e7]:_ As we e.~;pect to insert an exlJibit A listing j 
', i certain policies, the other exhibits have been renamed (B and C),_ etc; _j 

Y~;m~-~~~dJ~j_HS):"_o~; ;~~~~~;;;~~;_~7t:"~~ Ai'¢·:;,~~-;-~e : 
' s_tate regulatorsan_d_theirterms can110t:b_e oontro!led (}r_amended by \ 
; extrins~-~~~~?~s:_~_··-··-------·~ .. ·--- .. , -.... ;. __ [ 



life 
ADD 
STD Core 

Sl:O buy~p _ 
lTD 

.09_ r_~r -~~~_qo 

.03 per $1000 

.05 per$10 

.39 per $1Q_ __ 

.~ per$100 

IV. COVENANTS OF CONSULTANT 

A. Expertise of Consultant 

Consultant accepts the relationship of trust and contidence established between it and the 
County, recognizing that the County's intention and purpose in entering into this Agreement is to 
engage an entity with the requisite capacity, experience, and professional skill and judgment to 
provide the Work in pursuit of the timely and competent completion of the Work undertaken by 
Consultant under this Agreement. 

B. Budgehuy Limitations 

Consultant agrees and acknowledges that budgetary limitations are not a justification for 
breach of sound principals of Consultant's profession and industry. Consultant shall take no 
calculated risk in the performance of the Work. Specifically, Consultant agrees that, in the event 
it cannot perform the Work within the budgetary limitations established without disregarding 
sound principals of Consultant's profession and industry, Consultant will give written notice 
immediately to the County. 

C. County's Reliance on the Work 

The Consultant acknowledges and agrees that the County does not undertake to approve 
or pass upon matters of expertise of the Consultant and that, therefore, the County bears no 
responsibility for Consultant's Work performed under this Agreement. The Consultant 
acknowledges and agrees that the acceptance of designs, plans, and·· specifications_ or other work 
gmQ~1ct by the County is limited to the function of determining whether there has been 
compliance with what is required to be produced under this Agreement The County will not, 
and need not, inquire into adequacy, fitness, suitability or correctness of Consultant's 
performance. Consultant further agrees that no approval of designs, plans, ol~··specifications_QI 
Q_tb_c;;_r__~TilXk-_PXQc.luct by any person, body or agency shall relieve Consultant of the responsibility 
for adequacy, l.itncss, suitability, and correctness of Consultant's Work under professional and 
industry standards, or for performing services under this Agreement in accordance with sound 
and accepted professional and industJy principals. 

D. Consultant's Reliance on Submissions by the County 

3 



Consultant must have timely information and input from the County in order to perform 
the Work required under this Agreement. Consultant is entitled to rely upon information 
provided by the County,J)J!LC.mt~!JJtantJ>h_~_ILl:t~ . .L~.md.r_~;!.d tQ ___ provi_Q_~~imtn~.4.i.::t.t§_"w.rH:tcn ng_ti9~.!Q 
!l\~_CQJJ.U tyj.( .C.Q!l.[\.!ltant_~!lQ~Y.~LQ.!:.J.~.'.l.;mrmQJy~h_ou ld Jill.Q}Y.Jh~tooyJp for_!_lJ@H!HJ. PX9Yi9cd by _ _t~ 
_C_Q!m!Y_L:L~.r.mn.~.QlJ~, ___ ).ncon~ist~.!lt,_.QLQJ.!J~nYi§Q_pr9_b_krru!1.L~. 

F. Assignment of Agreement 

The Consultant covenants and agrees not to assign or transfer any interest in, -nerru: 
delegate any duties of this Agreement, without the prior express written consent of the County. 
As to any approved subcontractors, the Consultant shall be solely responsible for reimbursing 
them, and the County shall have no obligation to them. 

G. Responsibility of Consultant and indemnification of County 

The Consultant covenants and agrees to take and assume all responsibility for the Work 
rendered in connection with this Agreement. The Consultant shall bear all losses and damages 
directly or indirectly resulting to it and/or the County on account of the performance or character 
of the Work rendered pursuant to this Agreement. Consultant shall defend, indemnifY and hold 
harmless the County, its officers, boards, commissions, elected and appointed officials, 
employees, servants, volunteers and agents (hereinafter referred to as "County Parties") from and 
against any and all claims, injuries, suits, actions, judgments, damages, losses, costs, expenses 
and liability of any kind whatsoever, including but not limited to, attorney's fees and costs of 
defense, (hereinafter "Liabilities") -which--may-"be!_q the extent !bJl.(§\J..<::b. .. tA_~bilities result of--fj·_Qffi 
illJs:geQJvill_fu!, __ f!~gligent or tortio~s conduct arising out of the Work, performance of contractc~ ."--- fC:~:;.~~nted reu]: 'rheC~~~t;haS i11dicated th-a~ i~-;;;~;-~---1 
services, or openltiOOS- -by- the- ·collSUJta,;t:-any SubcotitfitCtOI·:- anyone dirC-ctly-- -Oi·--ifldi1:ect.ly -- 1_ willing to agree to the change vrovo~_ro this_ p;t_rasravh oust ! l belqw), provided thatthi_s additional clarif)'ing language be included ! 
employed by the Consultant or subcontractor or anyone for whose acts the Consultant or L'~~~i!Ythepartiesin~~-': .. ____ ,_. _:____ ___ ........ '"~--_! 
subcontractor may be liable. This indemnity obligation does not include Liabilities caused by or 
resulting ti·om the sole negligence of the County or County Parties. Such obligation shall not be 
construed to negate, abridge, or other\-vise reduce any other right or obligation of indemnity 
which would otherwise exist as to any party or person described in this provision. In any and all 
claims against the County or County Parties, by any employee of the Consultant, any 
subcontractor, anyone directly or indirectly employed by the Consultant or subcontractor or 
anyone for whose acts the Consultant or subcontractor may be liable, the indemnification 
obligation set forth in this provision shall not be limited in any way by any limitation on the 
amount or type of damages, compensation or benefits payable by or for the Consultant or any 
subcontractor under workers' or workmen's compensation acts, disability benefit acts or other 
employee benetit acts. This obligation to indemnifY, defend, and hold harmless the County and 
County Parties shall survive expiration or termination of this Agreement, provided that the 
claims are based upon or arise out of actions that occurred during the performance of this 
Agreement. 

II. Independent Cont1·acto1· 

4 



Consultant hereby covenants and declares that it is engaged in an independent business 
and agrees to perform the Work as an independent contractor and not as the agent or employee of 
the County. The Consultant agrees to be solely responsible for its own matters relating to the 
time and place the services are performed; the instrumentalities, tools, supplies and/or materials 
necessary to complete the Work; hiring of Gonsultants~JJ.$.ll.lillnt~, agents or employees to 
complete the Work; and the payment of employees, including compliance with Social Security, 
withholding and all other regulations governing such matters. The Consultant agrees to be solely 
responsible for its O\Vn acts and those of its subordinates, employees, and subcontractors during 
the life of this Agreement. Any provisions of this Agreement that may appear to give the County 
the right to direct Consultant as to the details of the services to be performed by Consultant or to 
exercise a measure of control over such services will be deemed to mean that Consultant shall 
tOI!ovv the directions of the County with regard to the results of such services only. 

I. Insurance 

(I) ~uircments: 

The Consultant shall have and maintain in full force and efTect for the duration of 
this Agreement, insurance insuring against claims lOr injuries to persons or 
damages to property which may arise from or in connection with the performance 
of the Work by the Consultant, its agents, representatives, employees or 
subcontractors. AU policies shall be subject to approval by the County Attorney to 
fOrm and content. These requirements are subject to amendment or waiver if so 
approved in writing by the County Manager. 

(2) Minimum Limits oflnsurance: 

Consultant shall maintain the following insurance policies with limits no less 
than: 

(a) Comprehensive General Liability of $1,000,000 (one million dollars) 
combined single limit per occurrence for bodily and personal injury, 
sickness, disease or death, injury to or destruction of property, including 
loss of use resulting therefrom. 

(b) Comprehensive Automobile Liability (o,.vned, non~owned, hired) of 
$1 ,000,000 (one million dollars) combined single limit per occurrence lOr 
bodily and personal injury, sickness, disease or death, injwy to or 
destruction of property, including loss of use resulting therefrom. 

(c) Professional Liability of $1,000,000 (one million dollars) limit for claims 
arising out of professional services and caused by the Consultant's errors, 
omissions, or negligent acts. 

(d) Workers' Compensation limits as required by the State of Georgia and 



Employers Liability limits of $1,000,000 (one million dollars) per 
accident. 

(3) Deductiblcs and Self~ Insured Retentions: 

Any deductiblcs or self~insured retentions must be declared to and approved by 
the County in writing. 

( 4) Other Insurance Provisions: 

The policy is to contain, or be endorsed to contain, the following provisions: 

(a) General Liabilitv and Automobile Liability Coverage. 

(i) The County and County Parties are to be covered as insureds as 
respects: liability arising out of activities performed by or on 
behalf of the Consultant; products and completed operations of the 
Consultant; premises owned, leased, or used by the Consultant; 
automobiles owned, leased, hired, or borrowed by the Consultant. 
The coverage shall contain no special limitations on the scope of 
protection afforded to the County or County Parties. 

(ii) The Consultant's insurance coverage shall be primary 
noncontributing insurance as respects to any other insurance or 
self-insurance available to the County or County Parties. Any 
insurance or self-insurance maintained by the County or County 
Parties shaH be in excess of the Consultant's insurance and shall 
not contribute with it 

(iii) Any failure to comply with reporting provisions or the policies 
shall not affect coverage provided to the County and County 
Parties. 

(iv) Coverage sha!l state that the Consultant's insurance shall apply 
separately to each insured against whom claim is made or suit is 
brought. 

(v) Coverage shall be provided on a "pay on behalf' basis, with 
defense costs payable in addition to policy limits. There shall be 
no cross liability exclusion. 

(vi) The insurer shall agree to waive all rights of subrogation against 
the County and County Parties for losses arising from work 
performed by the Consultant for the County. 

(b) Workers' Compensation Coverage. 

6 



The insurer providing Workers' Compensation Coverage will agree to 
waive all rights of subrogation against the County and County Parties for 
losses arising from work performed by the Consultant for the County. 

(c) All Coverages. 

(i) Each insurance policy required by this clause shall be endorsed to 
state that coverage shall not be suspended, voided, canceled, 
reduced in coverage or in limits except after thirty (30) days prior 
written notice by certified mail, return receipt requested, has been 
given to the County. 

(ii) Policies shall have concurrent starting and ending dates. 

(5) Acceptability oflnsurers: 

Insurance is to be placed with insurers with an AM. Bests' rating of no less than 
A:Vll. 

(6) Verification of Coverage: 

Consultant shall furnish the County with certificates of insurance and 
endorsements to the policies evidencing coverage required by this A11icle prior to 
the start of work. The certificate of insurance and endorsements shall be on a form 
utilized by Consultant's insurer in its normal course of business and shall be 
received and approved by the County prior to execution of this Agreement by the 
County. The County reserves the right to require complete, certified copies of all 
required insurance policies at any time. The Consullant shall provide proof that 
any cxpil'ing coverage has been renewed or replaced at least two (2) weeks prior 
to the expiration of the coverage. 

(7) Subcontractors: 

Consultant shall include all subcontractors as insureds under its policies or shall 
furnish separate certificates and endorsements for each subcontractor. All 
coverage for subcontractors shall be subject to all of the requirements stated in 
this Agreement, including but not limited to naming the pm1ies as additional 
insureds. 

(8) Claims-Made Policies: 

Consultant shall extend any claims-made insurance policy for at least six (6) years 
after termination or final payment under the Agreement, whichever is later. 

(9) Countv as Additional Insured and Loss Payee: 

7 



The County shall be named as an additional insured and loss payee on all policies 
required by this Agreement, except the County need not be named as an 
additional insured and loss payee on any Professional Liability policy or Workers' 
Compensation policy. 

J. Employment of Unauthorized Aliens llrohibited- E-V~_r!.fy_&.f_fida_yij 

(-1-)-- --E-Ve-J•i-fy-Affid-nv-it 

I-t-i-s-the--po-lie-y-of-Couniy--that--unauthEwized .. aliens-shall-not-:-Be-employed--to-peFfm'm-"rvork 
on· County--eontr-ac-ts-in-volv-ing-the-physicat'fhy~h:;~l perforlnance Of services~Therefore'' m§~;'! 
QC1'f9f!lJ_mlce Qf..\~_b_or m:_§{;lfYice~ for_,~ .. _.pllblic ~nw.IQx_Cr · u::;Jpg__a hiddiQg_pfoces~_.Qr .. bx ·con!r~~i 
~vher§ __ !n_the ii!lWr.Jlr s~rvJ.9~$ __ e_Xceed $?A99 .99~_p_t:Qvided,_Jwwevc_r,_~IJ9:\l_tenll slmUJlot- inci_yQ_~ 
<my contr<}C~~~n_JLQUbH¢.~HJ.Pl9i~.t.Jlti~-an indiYhhml whO_j_!)_Jj~enS~~Q .. p_~n:Suant_tQ.Jitle 26 ot 
Title 43.o.r .. J;>y_j_he_ S!.!)t~_Bru' of G.~.Q_rgia Rri<L!~jJl gooQ_§~f!lldin&.JYb:~.Il.Such CP!1tmtl_~fQX. .. $._f:rYicci~ 
.to bejcndereq by suchipdividual.Q,(:,G.A._§ .13.,10-90(4), . 

PursQan~- to O~_G_:Q,_A_~_J}·JQ:.2l. the_ County ·shall nOt enter iOto a· con-traCt tO!'· thO 
physical-performance of serviceS with_in---the-State-Qt=-Georgi-a-tmlesS_ the 

:consultant shall_provide ·evidCnOO On County-provided forms, "attached-heteto as ExhlbilS 
"AJ?." and "BC," (affidavits regarding :9ompliance \Vith_ the E~ Verify_program to_ be· swOrn (m(ier 
oath under criminal penalty of false-swearh1g pursu~t to O._C,G.A. §_ .16-,l0-71), -~!~J!!.tl)~t}!_~~~ _.J:-Comnlented [JBP12]: County-provided forms referenced are ! 
Consultant's subcontra?tors hiwe \'(ithin-~the --prev-ious·;·twe_l-ve-_-(l~)-mon"th--.peFiod--:eondueted,-:ri ::.· ... ~-~:_~~-fo~-':.~~~- --- '""-~~-,~-.='--"----"w-·-·~--=.., .. ~~ ... ( 
verificatien,-····underregist~r_~d .with; .. Jl)'C authQ.!:iz~d. to __ JJ_S_~ and ... !!_$.g the federal EmployJllent '1 C?mmented [c13~: _Tberelev:illlformsareattachcdat the end of i 

. . - -- - . ~~~-a:'?::ementas_~-~~bnsB~~-~: _L.:___ _ __ j 
El-igibiiity-Veritication-e-•EgV~or:·::.1:Yprk autQQri__z'ation p_m:gj·a'm ~QmmonlY_lg)own as_E-VC:rif:i·P 
program,---of~the--soe-ial.---seeuF-ity--[l_umbe-r-s,--- .. or-_-:-_oth~r~·identifying, .. :~nformatlon--now-_-or.--h~reafter 
aocepted--by---the~B= l/er-it)',, __ or an f. ·§JJ_bse~H!~!1t.:I!t!lli!.<2~Jllcnt _ pro grain, of----all~emplOyee-s-\vhoil! 
~..QJ_:Q~!1Ce \~~i_tb__the applj_Qable pJQyjsions ~n.<L~eadli.n.~-~ estabJi:;;b~;;d in QA:~_._G.A_:§JJ: 1 0-9l_,Jtnd 
that_J_hg_y will pcF-f-orm:·--wor-k--on ··the--Gounty-contitl~J~_jo us~t:the fed~_m_l work.~_fl,i,lthoriza.t\QI! 
PJ:Qgn_tm __ th.t9!!gh\m1!lw_contract to .. ensUre--thnt-no-unauthoFized--alien-s-will- be,employed-.-:--periQ~L. 

The Consultant hereby verifies that _it has,-pdorto executing-this Agreement, e}):'cCuted ·a 
notarized affidavit, ·the __ for:m ofwhich:is provided in_ Exhibit_'_'A6", ·and submitted ,such affidavit 
to County.~·_ E~.ttb~_J_:,__CQns~ltMl_LbYr~by~agr~~ .. s.- ,tQ_:_~Q_nml y __ lY.U:.l:U.h~-r_~gJJJr.~m_~..TI.-9L ~h~ --~ct-~~w_l 
!!ll.'JligrlJ1i_qn_R<f9r!ll .. ~11!L<;qptmL:!'&t9f!.2lliJ.(Ill.f:A)., P,l,, 2~H.OJ .• O.~Q./>. •. LUc!Oc2Lijl.!d 
Rule :J00,]0,:),.04. 

In the event 1-he CoJlsultarit employs or cOnh·act~ \vith any stibcOiitr<l:ctor(s) in Comie.ctio~ 
with the _cov~red contract, the Consultant_ agrees to _Sec!-lfe · fr_Om =suCh sllbcontritCtOr(s} atr?s'tatiol} 
of the subcontractor's compliance with O.C.G.A. § B-10-91 and Rule 300-10-lc.02 by the 
subcontractor'~ ex~cl]tion of the subcp_ntractoraffidavit, the-form ofwhicl1 is att&ched-hereto ·as 
Exhibit'' B.C.", and suCh stibcontnlctor affidavitshall_ be'coinepart ofthe coninlctorisubcontra_ctor 
agreement. _ Fu11her, Consultant --agrees to p~ovide completed :copies _of- Exhibit "B_r.''- to the 
County \Vithin five (S) business days of receipt -from any SubcontraCtor. 
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The County Ma,n_ager or his/her designee_ shall be aUthorized to 'cOriduct an -,inspection Of 
the Consultant's aild Consultant's subcontnictors' Ve_rific~tion· process at an)' thUe to deterniin~ 
that the velification Was CorreCt and :cotnpletc: _ Th~_Co~sultant ·and:COnsultanfS subContractor~ 
sllall retain ali documents and record~ of their resp_ective verification prOcess for a period ofthree 
(-3five_(~) years following completion of the Contract. 

The CountY Manager or: -his!hCr -desi'gneC shall: further: be authm:iZed -t() conduct _periodic 
inspecti<ms to eilsure that_ no -=county Consultant -or- C6n~ultant's subcontractors~ ~mploY 
unauthorized- aliens on Co,mty- co:ri_tracts. By entedng into. a c;oiitr~d with tile- CountY.~thC 
Consultant and :Consultant's subcontr(lctors agr{!c to cooperate_ ,-.;~ith 8ny -such -investigation ,by 
making their Tecords and perSonnel available upori re_asonable -notice- _fof_ inspeCtiOn 'and 
questioning. Where a Consultant or-Consultant's Subcontractors are_found-to_~ave employed~ 
unauthm'ized alien, the County Manager ·or his/her 'designee may report- same to the ·oepUrtmenf 
of Homeland Security. The Consultant's failure to _cooperate with the investigation' may_be 
sanctioned -by termination ·or the contract,_ and the Consultant shaH be liable _for all damagCs and 
delays occasioned by.(he County thereby. 
! 

--- -- ConSU ftan-t: .:hen~b)~--- agrees~-iQ-.. :oomp-ly_:_\;:,-i tfl ... -the-t:Cql, ;;.e-,nefitS.:-Of_: iti6-t\idefUl : .. Jn1-ITI-Jg,:at.foi1 
Refonn andGentrolAet-of-1986 HRGA); Pch-99-603,-G,G,G,/\o§-H-1 0-91-and-Ru1e-300-1 0-1-
,02"'--Gonsultant--'--s·-GOmpli-anetHYitiHhe--requi-rcme-nts- ot:O,C-JJ,A--§--l~-l0-9-1···-and-Rule .. -JOO-l 0~ 1-
,02----slml-l·be .. attest-ed-by·-the---execution--ef-the-·contraetor:.s--affidav-it-;···-atta-ehed--·hemto-as-Ex-h-ibit"'.~A-~; 
and-ineorporated-herein-by-this-·referenee, 

Consultant agrees that the employee-number category designated below is applicable to 
the Consultant. 

500 or more employees. 

I 00 or more employees. 

Fewer than 100 employees. 

Consultant hereby agrees that, in the event Consultant employs or contracts with any 
subcontractor(s) in connection with this Agreement, the Consultant will secure from the 
subcontractor(s) such subcontractor(s') indication of the above employee-number category that is 
applicable to the subcontractor. 

The above requirements shall be in addition to the requirements of State and federal law, 
and shall be construed to be in conformity with those laws.] _________ .. _ _ _______ _ _ _____ _ _ ______ _ _ ___ > f~~-m-m-;Ot~-~-.,-_sj~··:ri;i-,,-.,-,"'--~~-;~-im_io_l);~~-~;4ulre~~~:~·~~~1 

L'~-i~~.e~_,,._anl!~.-~~.Geo~"-ia ~~~~:.·_··· ___ :~···---_:_. ·------.! 
(2) --sA-VE-A-ftid uvit-a nd -S eeu re--V e I' i fin ble-D oeu men t 

P-ursuant. to-O.G, G A--.----§-50-3 6-1 --,----the--Gounty · mus-t-o blain---a --SAVBAffldavi t-and- a-.. seours 
und--verifiable--dooumen-t--ev-iclenG:ing---the-Gonsultant--=-s··logal---status~}n-the-·Country· .. eaeh-t-ime-that 
Cons-u It ant oBtai-ns-a -public-· bcne-fil-,-···ine lu Ging -any--eon traot,---from-thv--Geunty.------Gonsu It-ant-hereb-y-
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verities--that-it--has-;-prior--to--exec-ut-ing---th-~s-Agreement,----e-x-eeute-d-a-sA-VK-Afiidav-it-fto-Be--swom 
under-oath-under-erim-inal--penalt-)Lof-t-'u~se--s-wear-ing"pmsuant--te--Q~G.G-.-A-.--§··l-6-l-0-7-1-),----a-fmm-of 
which --i s--atta-ehed-hereto · -as- -Exh-ib it~G;-----and-subm-iUed-sueh-affidav-iHo · the-Gounty-in ·-person-; 
electronieal-1)'-;--0l~by--maii,-----Fu-FtheJ',Gonsultant .... -vel'ifies-that-it-has;-··prim'----to-O*eeut-in-g-this 
Agreement,----submitted--a .. seeure-and-ve='i-fiable-document-,ev-iden-eing-·the-Consultant!.s-legal-st-atus; 
to---the .. ·Gounty-cither-in---person-01'----eieetrenieally .. -(in-eompl-i-ance---with .. -the·-Y:nifoFm--e-leetronie 
Transactions---Aet~-:--Consultant-vel'i-fies---t-hat--it-·is-... in--compli-anec---with--the-R-es--idene-y---St-atus·--of .. an 
Applic-ant-for-P-ublic----Benefit,----as-reEJ.ui-rcd-by--the ... Geor-gia---8eemity---and--Im-m-igrnt-ien-Gomplianee 
Act (nG.GoAcif-50-36-l} 

K. Records. Reports and Audits 

( l) Records: 

Consultant shall maintain records covering the services performed pursuant to the 
Policies, in its standard data format, and in accordance with its established 
corporate record retention policy-,-_;__m:Qvid~~-- .. .HH:~J.. .. mJ~h ___ QQli~y_)>.h!j_U .... 1:lt 
m.ini.m!JJ1LITQ!I.ir~._tlmt Consultant shall maintain the records consistent 
with federal and state law or for a minimum of six (6) years following the 
expiration of this AgreemenL..f_~yh_j_ghcver is lon@!l Furthermore, records 
that are the subject of audit findings shall be retained for three years or 
until such audit findings have been resolved, whichever is later. 

(2) Reports and Information: 

To- the-extent .. ··Consultant--is---required .. ·by---l-aw---to---do-·--so,-... Gonsult-ant---will---prov-ide-the-Gmmty 
promptly--and- .. without-c-hurge--any .. -and---all--informat-ion,.-nec-o-ssar-y-·to--enable--the---Gou-nty-·to 
su bm-it--any--reports-to--ge-vemmenta[ ... en tities;--01"---prepare--reports-otherwise--required-by-l-aw; 
cove-rin-g-the--period--each--Pol-ie-y---is--in-e!Tee-to-1-nformat-ion-nece-s-smoy--for--the- County-to-submit 
reports--to·-governmental--entities--.. lh-at-----Unum-··i-s--·not .... requ-ired--by---.Jaw .... to---prov-ide---wi-lt--.. -be 
prov-ided--as .. negotiated--on--a-ease~by-ease--basi-s--and--mutua-\ly-..'1greed-·upon--in---advance-and-·in 
wFit-i ng-by-· the--par-t-ies~ 
_ iTo th~~Kt~_I)L~L\owed _ _l>y_Jiiw.,_Jb!! _(&nsult<!!).t ):>hflll.._:yp..Qll_f~-~iYJnRJl_reguest fr.Q!11J0~ 

Cmmtx .JQr _1?_1JGh_ m~t~J'jfth_ J llrnish 19 _!h~-C9J.IQ.ty_ llilY_mJd~ll --~taJ~.m-~nts_,_J~.!;Qt<;i~. X~PQlJ~-
data m1Q .infmm_~1ion ~li_l_t~_~l _ _tq _umttgrs cOv~(~-~ _py_jfus AgreelJ!~ntin_fu_~ fonn__TI:g!t~~J~Q 
~y th~i:Q@Jy, 

(3) Audits and Inspections: 

Any--duly-authorized--repre-s6ntati-ve--Or--repre-senta.t-i-ves--ofGounty--shall--haye--the-r~ght-to:_-eXG:mine 
or-audit -records.:.related -to-the--P¢_1-i cies -ll.pon · reU:Son!lb le-not ice-tci--Gonsul tant · during-G0t)Sllltanr s 
regu-lar .. business-hour-s;---prov-ided,-----however;--that-Gonsultant-·shal-1----:have---theH·ight_:_to_-eonditio-n 
a<.>ce-ss-to- or- ·fev-ie\-v-o t~uCh· fecord-s:-U pGil-th-e --executioJ}-o H\iritten -agre_ements -to -,proteot-'-and 
preser--ye~tbt:}-pri-vU.ey-of-eonfidential-ot"-propriet-ary-)nform-atio_n-ribqut:-Gonsu-Hant-Or-its:--lJitSine-ss 
praet-ices,----or .. --the-,-indi\i.fdUals-,to-,whom---,-sefvie-es-:were---Previdedowhich---maj-:be-----:GOn~<lined-::in-oi' 
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inferable-:-from-sueh-recordso----A··"written---iludit-arid-nondisMOsUre"--agreement--8cceptri.ble-to--th¢ 
parties-mus-t-be-e~eeq:ted-prior-ie-COmm¢neement.eHm-'-Quditi 

'fQ .. tbe extentJ't!Jq_wed by __ i_~.w.-- at ·any .. .t.ime dur_i_ng__normall>.u~Jn~ls hm!f_~ _ _::md _as-ofteJ;l__M 
_the CPtm_ty max..Q.~_~m neces_~my. ther(:"!_s.l;1,all be_J®.d~Jivailabl_~__.to),h~ CouQ!)' .. P.L9ounty:.~ 
~pres_mtativc [(lr_ __ ex.<!_minat_i_Qil ____ ~lLr_~_{)I:d_s \vith r~~p~ct to alLmatters CQYI:ir~Q_Qy_tbi.S: 
Agt~~m_e_nt. The __ Cqn.Sultant wi.lLQennitth~·.-_coun:ty __ QLCounty'-~--r~pre"sen!!!U.Y.e to auQj_t, 
Cxm~li!l.~.Jtl}_d mal<_~ :.e.xcerJlli_Qx :.transcript.s . ..from st1~h .f.~cords._ j\_I)._Q.J.Q- audiU~ll_ COlltr~C..tS:~ 
_invojct:;~_,_m!!.terials_. ·~,m_d or d<!ti;t_n::Jating_tq_ &Jl matt~r~_.:,:o_yered,by _tl:iJ.~A~myp._t" )_ _____ _ 

L. Conflicts of interest 

Consultant agrees that it shall not engage in any activity or conduct that would result in a 
violation of the Cherokee County Code of Ethics. 

M. Confidentiality 

Consultant- -acknow-ledgesE.!J9h_~1!:ty .Jl~k_ll_QWJ.~.Qg~ that it may receive confidential 
information ofli·om the Count)'Qtl:I~J..P.m:_ty and that,_J9. .. th~-~-tcnt_Jl:I!Q~~4__bx.J'mP.lic<1bk....IJl}:Y, it 
will protect the confidentiality of any such confidential information and will require any of its 
subcontractors, consultants, and/or staff to likewise protect such confidential information. 

The Consultant agrees that contidential information it receives or such reports, 
infOrmation, opinions or conclusions that Consultant creates under this Agreement shall not be 
made available to, or discussed with, any individual or organization, including the news media, 
without prior written approval of the County. The Consultant shall exercise reasonable 
precautions to prevent the unauthorized disclosure and use of County infonnation whether 
specifically deemed contidential or not. 

Consultant acknowledges that the County's disclosure of documentation is governed by 
Georgia's Open Reeorcl~Re9.Q.I:Q§ Act, and Consultant further acknowledges that if Consultant 
submits records containing trade secret information, and if Consultant wishes to keep such 
records confidential, Consultant must submit and attach to such records an affidavit affirmatively 
declaring that specific information in the records constitutes trade secrets pursuant to Article 27 
of Chapter 1 of Title 10, and the Parties shall follow the requirements of O.C.G.A. § 50-18-
72(a)(34) related thereto. 

N. Licenses, Certifications and Permits 

The Consultant covenants and declares that it has obtained all diplomas, ccttificates, 
licenses, permits or the like required of the Consultant by any and all national, state, regional, 
county, local boards, agencies, commissions, committees or other regulatory bodies in order to 
perform the Work contracted for under this Agreement. All work performed by Consultant under 
this Agreement shall be in accordance wilh applicable legal requirements and shall meet the 
standard of quality ordinarily expected of competent professionals. 

II 

--l Gc:)mmeni;d[~6):_ We_l~~e~tt<;itlpted t;,~dd~ncem 
l thaLUNUM might have regarding tegalrestridimls related to the 
j uansfer of health informati011 J;.y indiClltlng thnt such infom1ation 
J_ \Viii Only. be prOvided "16 the extent allowed by Jaw",_ It is the 
! County'S position that records created PUrsuant t.o this- Agreement 
i are the prop~rty of the' County and should be provided to the COunty 
! free of charge (unless die _lawtequires nondisclosure in a particular 
i instance)-- ,As it appears that UNUM may be COitccrncd about 
j disclOsure of its tradeseqd information: we have_u!tempted to 
j address this con~ero (to the extent allov:cd by applicable law) under 
l ·-·~onfidentia!ity"-~~~-:_~e\ow, _ _j 



P. Authority to Contract 

The Consultant covenants and declares that it has obtained all necessary approvals of its 
board of directors, stockholders, general pm1ners, limited partners or similar authorities to 
simultaneously execute and bind Consultant to the terms of this Agreement, if applicable. 

A II r~pgrts. -desi g!}l'"~-_ dnlw Jng§.__Q lanS,~§p¢.¢.it1cation.~ ..... ~.ffiedu~§ ..... wO fk- ~p __ mQ.n~t -aiui .. \~Jh~ 
lllal~ri~lli_p_!_f:p~red 01' h1.Jhc pray~~.§- of being__p_r_~a'red ·fQr...the Work_.:.tQ_be p_~rformed __ l;lyJhci 
C9mJlltant P.\-IJ~llantto t.hi~A~_Ql.(!,I1t_CMatedJ!hn shilll_J)_~ __ the ~rop~.rtX--Qf th~ .. (\mnty_._ __ m.H:t thci 
.CQ.~,t.rlfX sha_l.l..b.~ entitle<!__JQ_full a.CC.\3_§_s and copj:~~_Qfall ~!J.c..h._ Materifl~~L_to the _e.~.t~nt allo_w~.<LbX 
l_~W,,_ Any--'---~V~_l1_-.Mater.i~J.s rcmaln_iJ}g: in-- th~ ... h~_nds 0fJ4~- Consult.~nt--or. syJ;i.~_QntfactQt,Jipoit 
_QQffipletion~_Qr..tcrmina~iQ!J of tl\Y. .... Work_ sha_U __ b.~ __ _dcliver_~d,.-.i.mmed(~.t~Jy to. th~.~(ount:y.,_:JQc the 
~.f\t~n_t allow.~d._bylaw, .... .The CoQ~J!ltant·assYJ11~1>_.illJ _ri~:Q.fJoss. da.m.~ge m· -Q_f:§!ruction __ Qf or tO 
:;;q9b_ Mat~ri~h:;_JLooy .. Matcria,l$.:il,r~ lost. "-P&!Jl~ged -m: .. :Q.~_stroycd ... Q~forC :fill:;tl-dcliv~r,Y)o- the 
C.QJ.I!lty,jh.~"C_onsultaQt!?.ball rep_l,;:!,~..Q- them _l!LHs Ov.'n -e{ill_~n_s~ .. AnyJJ,nd alrcQ~y_rightabl~,.1>1-!b~ 
m.at\9._r__Ln all.M~t9.rials i.s. .. b~x_eby as!?jg;J;l_e_d to tb.~ .. C.Qm~rlJhe Cotl!?.J.!J.!ant agr_~_y"s _ __to exec1,1t_g __ m!X 
li.4.dJJi9:D~I doc!J..DJ~nts thl.ltm!ly_ be n~9~.$_!?_illJ_!Q}_yJQgnce ·sughJ!~:?Jgnnle.P..t~ ! _ ___ ___ . _ __ _ ___ __ _ _ ___ _ 

R. Nondiscrimination 

In accordance with Title VI of the Civil Rights Act, as amended, 42 U.S.C. § 2000d, 
section303 of the Age Discrimination Act of 1975, as amended, 42U.S.C. § 6102, section 202 
of the Americans with Disabilities Act of 1990, 42 U.S.C. § 12132, and all other provisions of 
Federal law, the Consultant agrees that, during performance of this Agreement, Consultant, for 
itself, its assignees and successors in interest, will not discriminate against any employee or 
applicant for employment, any subcontractor, or any supplier because of race, color, creed, 
national origin, gender, age or disability. In addition, Consultant agrees to comply with all 
applicable implementing regulations and shall include the provisions of this Section IV(R) in 
every subcontract for services contemplated under this Agreement. 

V. COVENANTS OF THE COUNTY 

llA_. County's Representative 

.-;--;--:;--:c;-·-~-;--c- shall be authorized to act on the County's behalf with respect 
to the Work as the County's designated representative; provided that any changes to the Work or 
the terms of this Agreement must be approved as provided in Section II above. 

VI. TERMINATION 

12 

r-.-. - .... , ... --.. -. -·· .. ,·---.-----------.. --__ ...... -.,--_-
-1 Commtmted_[e17]: '/\gain, it Is the County's P(}s-ition that 

j re<;ords cr_eated pursuant (o this Agreement are the prQpefty of tho 
! County and should be pro\'ided to the Countyfre.;: o_f chargll(unless 
L~~~~-~ requi~ .~.~~~~sdosu_~~!-~~ p;uticula!_~~~~~-'!.~----·--.. ~ 
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<~ ___ A. Unless sooner terminated in accordance with its terms, this Agreement will 
remain in effect for so long as any Policy set forth in an-Exhibit :.A:_ attached hereto remains in 
effect, but-willwqJg.J:t..rQ\.i£~..1-~bi!..U. expire upon!lu:s:.~ ... .O)_yem~s frQ.m the termination-of-the--last 
such-P-olie-y--or-----admi-n-i-strat-ive--.... sei'V-iees-agreement-remaining-in--effee-tE.ff~.9Ji.Y!L_J)_!!l~. 
Notwithstanding the foregoing, either party will have the right to terminate this Agreement at 
any time, for tmy-.. reason.£.QJ]._Y~.!l~§ .. Q.9..~, upon QIQY19.ingJb~_thet~ ... P.m.ly._sixty (60) days advance 
written noticc.---8ueh ·termination--of.-this-Agreement .. will-have---no-effeet----on---any-Polic-y--set-forth-in 
an-E-xhibit,-\vh-ieh,-w-ith-respeet-to-tennination-,----\\'i-11---remain--goveFRed-by-its-ter-ms----and-eonditiens-c 

0 
H-~-----11 [?Qn.. .. J~r.m in ati9_rr,._Jh.~ ..... C:.9J1~J.!11~!1L~h!!U; _ _(Jl_p_rQ.QJP!lY ..... 9l~.£9J1tinu~ ... J!U .. 1~.CY ice~ 

!!ff~Gt~.Q_, __ lJ.nlel)~_Jh.<:;: .... JJ.QJ.i.£~Jii!:Y~t~ .... 9Jh~nYi~.9_;_, __ \'ill_d __ (f).JQJ.h~--~~~J1L!!.UQ~-~-by la~Y ..... QLQJJJP1JY 
Q~i_YI3r .. !Q __the C_Q~unty .. ftJJ ..... 4<!t<h_dTii}YJlJg§., _ _r_~J2Q!TI,_,1!.\Jm_mm:iQ~ ___ and _ ~~!.Gh. .. o th9Li!1fOOIJ.J!Jkm am!. 
mat~_ri.,l3)$ .. l1.~.Jllily__h_~yy_p~-~!1 gm_c_m~d ... .G.L m.~_d__by_th~ ... CP.n~JJltan__t in_ P~rfqrming,_t_lli~ .. Agr~~me_n!, 
~vhG,ther_ GQJJ1J2~!Gd or l!1 .. P.fQ.C.~~_.ln_fu~ ___ fQ.f.ID.)ip_cci[ied J>yJ_Q~_CounJy_, 

!,2. The rights and remedies of the County and the Consultant provided in this Article 
are in addition to any other rights and remedies provided under this Agreement or at law or in 
equity. 

VII. NO PERSONAL LIABILITY 

Nothing herein shall be construed as creating any individual or personal Hability on the 
part of any County Party. No County Party shall be personally liable to the Consultant or any 
successor in interest in the event of any default or breach by the County or for any amount which 
may become due to the Consultant or successor or on any obligation under the terms of this 
J\,grccment. Likewise, Consultant's performance of services under this Agreement shall not 
subject Consultant's individual employees, ofticers or directors to any personal liability. The 
Parties agree that their sole and exclusive remedy, claim, demand or suit shall be directed and/or 
asserted only against Consultant or the County, respectively, and not against any employee, 
ofticer, director, or elected or appointed ofticial. 

VIII. ENTIRE AGREE!VillNT 

This Agreement constitutes the complete agreement between the Parties and supersedes 
any and all other agreements, either oral or in writing, between the Parties with respect to the 
subject maHer of this Agreement. No other agreement, statement or promise relating to the 
subject matter of this Agreement not contained in this Agreement shall be valid or binding. This 
Agreement may be modified or amended only by a written document signed by representatives 
of both Parties with appropriate authorization. 

IX. SUCCESSORS AND ASSIGNS 

Subject to the provision of this Agreement regarding assignment, this Agreement shall be 
binding on the heirs, executors, administrators, successors and assigns of the respective Parties, 
provided that no parly may assign this Agreement without prior written approval of the other 
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party. 

X. Al'l>LICABLE LA \V 

.AlL_Y!'QLk_ .. P~rflli'!~.Q_j)y_ .. .Cgngdl~nJ.. ... IJ.nQ~\l_J~_J1gn;:g!~IJL;ill~_l.! .... P£l!U!f .. GQX~tan9~--~~ith 
~ppJJ~I,l,Q_!~jygal r~q!,!iren~nt~---~n~ .. -~h~lLm~.J.h~,.-~!andant9.f .. 9~r.9._ .. Qf_9lD.m:Uy __ ~~~-~t~~L9L£.QillP_~t~n! 
J1IQ{t;!~-~-i_QJ1als ... Tb.i.~ ... bgr~_~:;m~flt ... l?.!W1Lb~g_qy_~r.&sJ _ _Qy_mlsJ .... 9.Qnstn~_9_in.J.t9..9.9Lclru1.9..~ .... w.i!tU:be law$. 
Q.[th.t:: ... Statg_QfJJ..~.9J:gli!,_If any action at law or in equity is brought to enforce or interpret the 
provisions of this Agreement, the rules, regulations, statutes and laws of the State of Georgia will 
control. Any action or suit related to this Agreement shall be brought in the Superior Court of 
Chcro kee County, Georgia,.__ill1~LC..Q.!J~Jl lta!!t~J!t2m.iJ;LtQJh~ .iw:i.~_Q.is;_!iQ[I._anQ .. .v.~.mlY_Q_f_~!-l.9..b..£Qtut. 

XI. CAPTIONS AND SEVERABILITY 

The caption or headnote on articles or sections of this Agreement arc intended for 
convenience and reference purposes only and in no way define, limit or describe the scope or 
intent thereof, or of this Agreement nor in any way affect this Agreement. Should any m1iclc(s) 
or section(s), or any part thereof, later be deemed unenforceable by a court of competent 
jurisdiction, the offending portion of the Agreement should be severed, and the remainder of this 
Agreement shall remain in full force and effect to the extent possible. 

PliOLt{) SQ!lllll~!lC:QJnent oftb9~Yk~~LJO be _Qrqyj_Q_yd her~l,!l)_der,__l&_p;>y.!Jant sh{!!.!..J!Rlliili . .th9. 
(_qJffi!Y_ t'm~.n_.Qm:in~?.~U icens~..Jl~Y the J!PR l icabkJ?IJ~_ioess I ic~n§.g__fee, an~Lnmin tain_.~_aid bu siw-~.::! 
_license___i]_u.r_i_Qg___fu~-·~-9X!ll of tb.i;~J\--&!~~m.~nt._unles~ .. CQ@UltanLP.rovide~~Y.Y:i9..@~h.m. no su~b: 
I icense is . ..r~quired 

XIII. NOTICES 

A. Communications Relating to Day-to-Day Activities 

All communications relating to the day-to-day activities of the Work shall be exchanged 
OOtween _____ fOr the County and ______ tbr the Consultant. 

ll. Official Notices 

All other notices, requests, demands, writings, or correspondence, as required by this 
Agreement, shall be in writing and shall be deemed received, and shall be effective, when: (1) 
personally delivered, or (2) on the third day afler the postmark date when mailed by certified 
mail, postage prepaid, return receipt requested, or (3) upon actual delivery when sent via national 
overnight commercial carrier to the Parties at the addresses given below, or at a substitute 
address previously furnished to the other Parties by written notice in accordance here\vith: 

NOTICE TO THE COliNTY shall be sent to: 
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County Manager 
Cherokee County Board of Commissioners 

NOTICE TO THE CONSULTANT shall be sent to: 

;client Manage'r 
Unum ____________ _, 

Future changes in address shall be effective only upon written notice being given by the County 
to Consultant or by Consultant to County Manager via one of the delivery methods described in 
this Section. 

XIV. WAIVER OF AGREEMENT 

No Jbilure by the County to enforce any right or power granted under this Agreement, or 
to insist upon strict compliance by Consultant with this Agreement, and no custom or practice of 
the County at variance with the terms and conditions of this Agreement shall constitute a general 
waiver of any future breach or default or affect the County's right to demand exact and strict 
compliance by Consultant with the terms and conditions of this Agreement. 

XV. NO THIRD PARTY RIGHTS 

This Agreement shall be exclusively for the benefit of the Parties and shall not provide 
any third parties with any remedy, claim, liability, reimbursement, cause of action or other right. 

XVI, SOVEREIGN IMMUNITY 

Nothing contained in this Agreement shaH be construed to be a waiver of the County's 
sovereign immunity or any individual's qualified good faith or official immunities. 

\ 

XVII. FORCE MAJEURE 

Neither the County nor Consultant shall be liable for their respective nonRnegligent or 
nonRwillful failure to perform or shatl be deemed in defbult with respect to the failure to perform 
(or cure a failure to perform) any of their respective duties or obligations under this Agreement 
or for any delay in such performance due to: (a) any cause beyond their respective reasonable 
control; (b) any act of God; (c) any change in applicable governmental rules or regulations 
rendering the performance of any portion of this Agreement legally impossible; (d) earthquake, 
fire, explosion or flood; (e) strike or labor dispute, excluding strikes or labor disputes by 
employees and/or agents of CONSULTANT; (t) delay or thilure to act by any govcmmental or 
military authority; or (g) any war, hostility, embargo, sabotage, civil disturbance, riot, 
insurrection or invasion. In such event, the time for performance shall be extended by an amount 
of time equal to the period of delay caused by such acts, and all other obligations shall remain 
intact. 
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IN "'ITNESS \\'HEREOF the County and the Consultant have executed this 
Agreement effective as of the date--the-last-F-arty-e-xeeutes-this-Agr-eement_Eff.§J:~ti_y~J)J!!~L12roYJJi<:;:Q 

~.R.9Y~.· 

[SIGNATURES ON FOLLOWING PAGE] 
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Approved as to form: 

County Attorney 

SIGNED;~E<f\U;D,ANDDEblVERED 
in--the- presenee-ef:-

W-itness 

Net-ary-Publio 

-- [NO+AR-¥-SEAb] 

:My.-Gommi!;~ion-Expirest 

====~==========c==-Attest: 

SIGNED, SEAbED,AND-DEb!VERED 
in· the-presence- of:-

-Witness 

CONSULTANT: 

By: 
Its: 

[CORPORATE SEAL] 

CHEROKEE COUNTY 

By: 
Its: 

[COUNTY SEAL] 
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Notnry--·Public 

-[NGMRY--SEAbl 

1'.~1-y--Commission-E-x-piresi-___ ...... --" ____ , ___ _ 
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EXHIBJT"A" 

JPLEA~-~ INSERT THE FQLLOWING lJPDATED POLICIES: 

!.~.!!!t Term Disability_pJ~_n ---·"'···--·--·------·-·-· 552153 O_Ql 
~~QJ!,2_Tcrm l!!§.~_bilitt.!.!.J!n ___________________________ ,252153 J!Ql 
~~- Ounlified LongJ~rm Car~_Insumnce_Policy 69453 001 
4. GrgJ!I!J,ifc_&_A.~cidentajJ!_cnth an_!!_Q!smemb~mcnt Plan .. ~52153..Q!J.l 
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STATE OF GEORGIA 
COUNTY OF CHEROKEE 

CONTRACTOR AFFIDAVIT AND AGREEMENT 

By executing this affidavit, the undersigned contractor verifies its compliance with O.C.G.A. § 13-10-91, stating 
affirmatively that the individual, firm, or corporation which is engaged in the physical performance of services on 
behalf of Cherokee County has registered with, is authorized to use and uses the federal work authorization program 
commonly known as E-Verify, or any subsequent replacement program, in accordance with the applicable 
provisions and deadlines established in O.C.G.A. § 13-10-91. Furthermore, the undersigned contractor will continue 
to use the federal work authorization program throughout the contract period and the undersigned contractor will 
contract for the physical performance of services in satisfaction of such contract only with subcontractors who 
present an affidavit to the contractor with the information required by O.C.G.A. § 13-I0-9l(b). 

Contractor hereby attests that its federal work authorization user identification number and date of authorization arc 
as follows: 

Federal Work A~thorization u·ser ldentiiication 
Number 

Name of Contractor 

Name of Project 

Name.ofPublic EmPloyer 

20 

I hereby declare under penalty of perjury that the 
foregoing is true and correct. 
Execntedon , , 201 in (city), 
____ (state)-.-- -- -- --

Pri1lted N~me and Title of Authorized Officer or 
Agent 

SUBSCRIBED AND SWORN BEFORE ME ON 
THIS THE--~ DAY OF 
--·---~·201_. 

[NOTARY SEAL] 

My Commission Expires: 



EXHIBIT "B~~ 

STATE OF GEORGIA 
COUNTY OF CHEROKEE 

SUBCONT!t.ACTOR AFFIDAVIT 

By executing this affidavit, the undersigned subcontractor verifies its compliance with O.C.G.A. § 13-!0-9I, stating 
affirmatively that the individual, finn or corporation which is enb>aged in the physical performance of services under 
a contract with-·------··--·- (name of contractor) on behalf of Cherokee County has registered with, 
is authorized to use and uses the federal work authorization program commonly known as E-Verify, or any 
subsequent replacement program, in accordance with the applicable provisions and deadlines established in 
O.C.G.A. § 13-10-91. Furthennore, the undersigned subcontractor will continue to use the federal work 
authorization program throughout the contract period, and the undersigned subcontractor will contract for the 
physical performance of services in satisfaction of such contract only with sub-subcontractors who present an 
aftldavit to the subcontmctor with the information required by O.C.G.A. § 13-I0-9l(b). Additionally, the 
undersigned subcontractor will forward notice of the receipt of an anidavit from a sub-subcontractor to the 
contractor within five (5) business days of receipt. If the undersigned subcontractor receives notice that a sub
subcontractor has received an allldavit from any other contracted sub-subcontractor, the undersigned subcontractor 
must forward, within five (5) business days of receipt, a copy of the notice to the contractor. 

Subcontractor hereby attests that its tCderal work authorization user identification number and date of authorization 
are as follows; 

Fcder<il Work AuthorizatiOn User Identification 
Number 

I hereby declare under penalty of perjury that the 
foregoing is true and correct. 

Date of Authorization 

Name of Public Employer 

21 

Executed on ___ _,-·' 201 __ in __ (city), 
" __ (state). 

S.ignature of Authorized Officer or Agent 

Printed Name and Title of Authorized Officer or 
Agent 

SUBSCRIBED AND SWORN BEFORE ME 
ON THIS THE DAY OF 
_____ ,201 

NOTARY PUBLIC 

[NOTARY SEAL] 

My Commission Expires: 



B)Le:.x_ecuting-this--affidavit-under·oath,-and--as--an-applieant-for--eounty-eontr-aet,-a-publ-iG-benefit,-as 
referenced in -O,C.G:A-§ 50.J6-1; from-Chorokee-County-,-thc--undersigned-applieant, acting-on behalf-of 
--=-----~"~"-~----_",--vcrmes-one-of-the--.fol-lowing-with-respeet-to-my-applicalien--for--a--publio-bene-fit-

-!-)-=---- \-am--a-United-States-citizen~ 

2-:}---- -1-Hm-a--\egal--permanent-resident-of-lhc-llnited--States, 

Ji-.::::..:::::..:=l--am-a-qualified--alien-or-non-immigrant-under--the-Federal-lmmigr-at-ion-and-Nationality---Act 
with--an-alien-number---issucd-by·lhc-Department-ot~Hmm~land--Seeurity-or--othcr-feder-al 

immigration-agcne-y, 

My----al-ien---number-----issued--by----the--Department of-Homcland-·-Secur-ity or--other----federal 
immigmtion-agenGy-is-;----------~ 

The--undersigned-app-lieanhllso-hereby-veFities--that-he-or-she-is---l--8----years--of----age--oHllder--und-has---pmvided 
a- oopy--of-at--least--one-secure---and---verifiablo-doeument----to--thc-Gounty,----as-required·by-Q:G:G,A-§-50-36-
-l-( e )(-1-),----with--th is--affidavit, 

Thc---seeure----a.nd·-·-veri-fiable--document- -prov-ided---with·---this-afl1davit---can-best---be--olas-sifie.d--a!r. 

1 n-mal;:i ng-tho- above- representation-under-oath,----1-understand--that-any-person-who-knowing\ y--and-wi II fully 
makes---<l---h1lse,---t1ot-itious,--or---fraudu!ent---statement-or-reprosentation-in--an-affidavit-shall--be--guilty-of-a 
'Violation--ofO,C-.G:·A--§-16-J0-20,--and---face--oriminal--penalties--as--allowed---by-such-eriminal--s-tatute:-

E-:.xeouted-in-- ---------·--------~ ----( city1,---------------'"-----~(state), 

SUllSGRIBED-ANDSWGRN 
llliFORE-M!i"ON'I'HIS"'I'HE 
=DAY GF-"-··---· -,"20= 

NGTAR-Y-~UBbiG 
My--Gommis-sion--Expires-:-

Signature-of--Applieant 

PFinted- Name-of-Applicant 
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Cherokee County, Georgia 
Agenda Request 

SUBJECT: Admin America- Flex Administrator MEETING DATE: 

SUBMITTED BY: Tracy Chambers, Benefits Administrator 

COMMISSION ACTION REQUESTED: 

August 19,2014 

Consider approval of new provider, Admin America, for Flexible spending as recommended by the Benefits 
Committee. 

FACTS AND ISSUES: 
Due to previous service issues we have looked for alternatives. Admin America proposed a flat $4.50 per 
pmticipant fee with no installation fee. This will produce a cost savings of 5.3% or .25 per patticipant per 
month for $825 per year. 

BUDGET: 
Budgeted Amount: Account Name: 
Amount Encumbered: Account#: 
Amount Spent to Date: 
Amount Requested: 
Remaining Budget: 

Budget Adjustment Necessary: Yes D No -: Note: If yes, please attach budget amendment form. 
Contract: Yes -: No D Ordinance/Resolution: Yes D No - i 
Note: Contracts, m'dinances & resolutions require prior review by CountY Ma;1ager and County Attorney. 

ADMINISTRATIVE RECOMMENDATION: 
Approve Benefit Committee recommendation and move Flexible Spending services to Admin America 
contingent on the County Attorney's.review and approval of professional services agreement. 

REVIEWED BY: 

DEPARTMENT HEAD: 

AGENCY DIRECTOR: 

COUNTY MANAGER 

Christy
Typewritten Text
2.13



Tracy Chambers 

From: 
Sent: 

Scott Parker- ATL <Scott_Parker@AJG.com> 

Friday, August 15, 2014 10:26 AM 
To: Tracy Chambers 
Subject: RE: Admin America 

Tray, AA proposed a flat $4.50/participant per month. Current fee is $4.75. 
There are no installation or other fees involved, and Gallagher receives no 
compensation for the placement. 

Given 275 FSA and 7 Dependent participants, the current cost is 
approximately: 
$16,074 

The proposed service by AA, at $4.50 would be approximately: 
$15,228 

The savings to CCBOC is $846/year, or 5.3%. 

Warmest regards, 

W. Scott Parker, CLU, ChFC 
Area Senior Vice President/Practice Lead Arthur J. Gallagher & Co. 
1040 Crown Pointe Parkway, Suite 700 1 Atlanta, GA 30338 
P: 678.393.5253 I M: 404.290.2911 
www.ajg.com 
Gallagher Benefit Services, Inc. 

-----Original Message-----
From: Tracy Chambers [mailto:tchambers@cherokeega.com] 
Sent: Friday, August 15, 2014 9:35AM 
To: Scott Parker- ATL 
Subject: Re: Admin America 

I need the comparison from current to admin on the fees. 
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Sent from my iPhone 

On Aug 15, 2014, at 9:30AM, "Scott Parker- ATL" 
<Scott_Parker@AJG.com<mailto:Scott_Parker@AJG.com>> wrote: 

Team, attached is the original proposal from Admin America, submitted to 
us back in late April. 

Warmest regards, 

W. Scott Parker, CLU, ChFC 
Area Senior Vice President/Practice Lead Arthur J. Gallagher & Co. 
1040 Crown Pointe Parkway, Suite 700 1 Atlanta, GA 30338 
P: 678.393.5253 I M: 404.290.2911 
www.ajg.com<http://www.ajg.com> 
Gallagher Benefit Services, Inc. 

From: Steven B. McClure [mailto:smcclure@cherokeega.com] 
Sent: Friday, August 15, 2014 9:24AM 
To: Scott Parker- ATL 
Cc: Tracy Chambers 
Subject: Admin America 

Scott, 
We need a copy of the proposal for Admin America. If not a proposal, then 
a very comprehensive statement of work that will be a part of the agenda 
packet we submit to BOC. Please send this to Tracy asap as we have to 
give the packet to Jerry today. 

Steven B. McClure, SPHR 
Director of Human Resources 
Cherokee County Board of Commisssioners 
1130 Bluffs Parkway 
Canton, GA 30114 
(678) 493-6020 
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Admin 
Amer1ca 

FSA HRA COBRA ERISA CompHimc" & Administration 

2014 Proposal for 
Flexible Spending 

Arrangement 
Administrative Services 

Presented To: 

Cherokee County 

on behalf of Admin America 

By: Arthur J. Gallagher & Co. 

April2014 



Admin* 
Arner1ca 

FSA HRA COBRA ERISA CompHanca & Administration 

Admin America is pleased to present our Flexible Spending Arrangement 

(FSA) and COBRA consulting and administration services for your company's 

consideration. As an independent fee based TPA unaffiliated with any 

insurance product or carrier, Admin America provides you with the flexibility 

to design and administer your benefits plan in partnership with any other 

benefits programs and providers you choose. You will find that our plan 

designs and administrative services are customized to meet the unique 

needs of each client. We are also very confident that you will not find a FSA 

or COBRA administrator with a stronger commitment to customer service and 

support than Admin America. 

Based in Alpharetta, Georgia, Admin America has been offering the highest 

quality benefit plan design, implementation and administration services since 

1988. In addition to our FSA and COBRA services, Admin America also 

provides consulting and administrative services for Health Reimbursement 

Arrangements, Health Savings Accounts, Premium Only Plans, Transportation 

Reimbursement Plans and ERISA Documentation Requirements. Admin 

America also assists sponsors of large welfare benefit plans with their annual 

Form 5500 reporting obligations. 



FSA SERVICES PROPOSED 

•!• Plan Design 

Admin America custom designs a FSA plan to fit the unique needs of each client and its 
employees in consultation with the client and the client's health insurance professional. 

•!• Plan Document 

Admin America prepares and maintains a recommended draft of a Section 125 Plan 
Document to conform to the requirements of the Internal Revenue Code and ERISA as well 
as all applicable federal regulations and rulings. The draft Plan Document includes 
provisions for FSA benefits as well as provisions supporting pre-tax employee contributions 
for other health related benefit plans (insured or self funded). Revisions to the draft Plan 
Document are provided to the client as necessitated by changes in federal law over time at 
no additional cost to the client so long as Admin America is providing monthly administrative 
services for the FSA program. 

•!• Summary Plan Description 

Admin America prepares and maintains a recommended draft Summary Plan Description 
(SPD) to conform to the requirements of the Internal Revenue Code and ERISA as well as 
all applicable federal regulations and rulings. Summary Plan Descriptions are made 
available in both paper and electronic formats. Revisions to the draft Summary Plan 
Description and appropriate Summaries of Material Modification (SMM) are provided to the 
client as necessitated by changes in federal law over time at no additional cost to the client 
so long as Admin America is providing monthly administrative services for the FSA program. 

•!• Employee Communications and Education 

Admin America provides employees with printed enrollment education materials explaining 
the benefits of the FSA concept as well as the terms and conditions of the client's specific 
plan. Admin America also provided materials in electronic format that may be posted to the 
client's intranet or distributed via e-mail by the client to its employees. 

Admin America makes consultants available to the client's employees during business 
hours for open enrollment questions via telephone or e-mail. This availability is also 
extended to employees' spouses. 

Admin America is also available to provide consultants to conduct on-site employee 
education seminars to explain the FSA plan to employees. Times and locations are to be 
determined by mutual agreement between the client and Admin America. Meetings outside 
of north Georgia and/or in excess of Yz day per plan year are subject to additional fees. 
Please contact Admin America for more information. 



•:• Enrollment Process 

Admin America provides electronic templates for clients to submit Excel or csv data import 
enrollments. This is typically the preferred enrollment method of clients utilizing 
comprehensive benefit enrollment systems. In the alternative, Admin America also 
provides paper election forms to support a stand-alone FSA enrollment process. 

In subsequent plan years, Admin America offers internet based re-enrollment capability for 
re-enrolling participants. This service is not available to clients or participants who were not 
previously enrolled. 

•:• Claims Handling Procedures: 

Admin America provides electronic versions of claim forms to clients and participants. 
Claim Forms are available for download at www.adminamerica.com. Paper copies are also 
available upon request. 

Admin America accepts claims via fax, e-mail, U.S. mail and express delivery. Every claim 
is reviewed for compliance with IRS and Plan rules. 

Admin America posts clean claims within two business days to participant accounts. 
(Electronic inquiry is updated nightly to reflect each day's posted claims.) 

Admin America automatically processes claims reimbursements on dates pre-selected in 
consultation with our clients. All clean claims received two business days prior to the 
scheduled claims reimbursement processing are included in that reimbursement. 

Ineligible claims are returned directly to participants with a detailed explanation of why the 
claim was rejected or denied. If returned due to missing or incorrect information, 
instructions will be provided regarding how to amend the claim and resubmit it for 
processing on a subsequent date. 

•:• Frequency and Scheduling of Reimbursement Processing 
Admin America automatically processes claims reimbursements on dates pre-selected in 
consultation with our clients. 

Claims processing is available monthly, bi-weekly or semi-monthly, and weekly. The 
client's processing schedule may be changed by the client at any time without charge with 
two business days notice to Admin America. 

Clients may also special request same day claims reimbursement processes with four hours 
notice to Admin America (fees apply). 

Admin America also provides participants with access to an optional electronic payment 
card to allow point of sale access to FSA account funds. More information about this 
option is provided below. 



•!• Notification of Employee Status and FSA Contributions 

• Clients proactively submit additions, deletions and changes to participant's status and 
payroll deductions as they occur. Admin America prepares reimbursements based on all 
information received prior to the assigned processing date. 

•!• Banking & Reimbursement Check Options 

• Using Disbursement Register Only- No Checks 
Admin America provides client with a list of eligible disbursements. Client reimburses 
individual participants from the list via payroll or other internal method. 

• Using Client's Checking Account 
Client designates an employer checking account specifically for flexible benefits plan 
reimbursement checks. Admin America processes reimbursement checks on the client's 
checking account in conjunction with one or more of the following options: 

a) Admin America prints client's digital signature on checks and emails a check 
register to client. Client confirms receipt and advises Admin America when to mail 
checks directly to participant's designated address. (Postage and handling surcharge 
assessed per check.) 

b) Checks are returned to client for signature and distribution to participants. (No per 
check surcharge) 

• Direct Deposit. Admin America prepares an ACH Direct Deposit. Client transfers 
sufficient funds to Admin America's designated depository. Reimbursements are then 
transmitted to participants via Direct Deposit. (Surcharge applicable. See fee schedule.) 

•!• Electronic Reports for Employer and Employees 

• Both the employer and all enrolled employees have access to a feature laden web site 
that contains many current status as well as historical reports. For example, since the 
data base is updated each night, employees can see the status and history of claims 
received, checks disbursed and account balances. The employees may also use the site 
to electronically enroll for the next year's participation during specified open enrollment 
periods. 

• Employers may access transactional activity both at the employee level as well as 
aggregate information of the plans. 

•!• Internet Account Inquiry System 

Participants have access to detailed information regarding their personal FSA transactions, 
account balances and other plan information via Admin America's secure online client 
portal. The portal can be accessed by employers and participants at 
www.adminamerica.com. 



•!• Annual Discrimination Testing 

Admin America performs non-discrimination testing and reports results to clients at the 
beginning and completion of each plan year upon client's completion and submission of a 
current Non-discrimination Testing Data Worksheet (provided by Admin America) at any 
time during the Plan year. 

•!• Annual Re-Enrollment 

No Annual Renewal Fees Are Charged For The Services Below: 

• Provide communication materials for employees 

• Provide election forms for stand alone paper enrollment or in conjunction with World 
Wide Web (Internet) enrollment access during electronic open enrollment period. 



The Benny™Prepaid Benefits Card 
The BennyrM Prepaid Benefits Card is an attractive optional feature of Admin America's 
FSA Administration service. The BennyTM Prepaid Benefits Card benefits employers by 
increasing FSA participation among their employees. On average, employers realize a 60% 
increase in overall dollars contributed to the FSA plans (new participants' contributions plus 
the increase in existing contributions). This results in additional FICA savings to the 
employer. 

The BennyTM Prepaid Benefits Card increases employee contributions because it makes 
FSA plans more appealing to employees. The card drastically reduces the need for 
employees to pay cash for eligible expenses. Also, IRS regulations regarding FSA plans 
that use electronic debit cards result in fewer transactions that require supporting 
documentation to be filed after the fact by employees. These two factors dramatically 
increase the overall satisfaction Participants have with their FSA plans. 

Admin America is a licensed Third Party Administrator (TPA) of the BennyTM Prepaid 
Benefits Card. This option allows FSA Plan Participants to pay for qualified Section 125 
expenses at the point of purchase. When a Participant uses their BennyTM Prepaid Benefits 
Card, the Participant's eligibility and available fund balances are instantly verified 
electronically. The funds are then "Debited" from an escrow account established in the 
Employer's name. The vendor processes the card just like any other credit card. It is as 
simple as that. 

Once the transaction is complete, the Participant has "paid" for the expense without being 
"out-of- pocket" any money. IRS regulations require all transactions to be substantiated to 
verity that they were for eligible expenses. IRS regulations and improving technology are 
allowing many office and prescription "co-payments" as well as qualified transactions at 
many retail stores to be "auto-substantiated" which eliminates the need for participants to 
present any supporting documentation following the transaction. 

If an eligible provider does not accept MasterCard then the Participant still can file a manual 
claim with Admin America. In those instances, Participants will receive a reimbursement 
check just as FSA plans have traditionally issued in the past. 

If you are interested in taking advantage of the additional benefits offered by the 
BennyTM Prepaid Benefits Card, please contact us for more information. 



FSA FEE SCHEDULE 

I I mp1emen t f a I On 
Initial plan design consultation, custom plan documentation, 
enrollment materials, employee education meetings 1, HIPAA 

WAIVED compliance documents and non-discrimination testing 

Annual plan renewal cost No charge 

Administration 
Base monthly FSA administration cost for scheduled manual $4.50 PPEIM2 
reimbursement processing per month 

"$0.00 Monthly Minimum" 

The Benny Card Electronic Flex Debit Card surcharge No Charge 

Check Option 1: Unsigned checks drawn against client's 
designated bank account delivered to client for signature and No Charge 
distribution to participants 

Check Option 2: Digitally signed checks drawn against client's 
No Charge designated bank account mailed directly to participants 

Other Manual Reimbursement Option (Option 3): 
Disbursement register sent to client for inclusion in payroll or No Charge 
other distribution method performed by client 

Note: Owners (Members, Partners, etc.) of Entity Types other than Corporations are not-eligible for participation in the plans 
maintained by that entity. More than 2% shareholders of S-Corporations and their family members are not eligible for 
participation in plans maintained by the S-Corporation. 

1 Set up fee includes up toY~ day (4 hours) of on site employee open enrollment plan education by an Admin America representative for 
clients in north Georgia. Additional meeting time and travel outside of north Georgia is available for an additional fee. Please inquire 
with Admin America for details. 
2 "PPE/M" means Per Participating Employee Per Month 



This is the Standard Professional Services Agreement of Cherokee County. Any consultant 
doing business with the County must enter into this Agreement. 

PROFESSIONAL SERVICES AGREEMENT 

TIDS AGREEMENT is effective as of this 21st day of August, 2014, by and between 
CHEROKEE COUNTY, a political subdivision of the State of Georgia, acting by and through 
its governing authority, the Cherokee County Board of Commissioners ("County"), and Admin 
America, Inc., a Georgia Corporation, ("Consultant"), collectively referred to as the "Parties." 

WITNESSETH THAT: 

WHEREAS, the County desires to retain Consultant to provide certain services generally 
described as third party administration services for a Flexible Spending Arrangement, (the 
"Plan"), sponsored by Cherokee County for the benefit of the county's employees; and 

WHEREAS, the County finds that specialized knowledge, skills, and training are 
necessary to perform the Work contemplated under this Agreement; and 

WHEREAS, the Consultant has represented that it is qualified by training and 
experience to perform the Work; and 

WHEREAS, the Consultant desires to perform the Work under the terms and conditions 
set forth in this Agreement; and 

WHEREAS, the public interest will be served by this Agreement; 

NOW, THEREFORE, for and in consideration of the mutual promises, the public 
purposes, and the acknowledgements and agreements contained herein, together with other good 
and adequate consideration, the sufficiency of which is hereby acknowledged, the Parties hereto 
do mutually agree as follows: 

I. SCOPE OF SERVICES AND TERMINATION DATE 

A. Project Description 

The Consultant will provide third party administration services for a plan of benefits 
sponsored by the County for the benefit of the County's employees; specifically Flexible 
Benefits Plan with a component Health Care Flexible Spending Arrangement and Dependent 
Care Flexible Spending Arrangement 

B. TheWork 

The Work to be completed under this Agreement (the "Work," as further described in 
Exhibit "A.l," attached hereto and incorporated herein by reference) consists of consulting with 
the County to plan the operating rules for County's Flexible Benefits Plan, draft operating 



documents for the Plan including Plan Document, Summary Plan Description, election forms, 
claim forms and employee educational materials, assist employees with election process, track 
employee elections and coordinate payroll deductions with the County, maintain databases of 
employee accounts, issue electronic payment cards, intake and adjudicate claims for benefits, 
issue reimbursements or claims denials as appropriate, assist employees and County staff with 
account and compliance questions, advise County staff regarding claims appeals, assist County 
staff with report interpretation and account reconciliation upon request of the County. 

C. Schedule, Completion Date, and Term of Agreement 

Consultant warrants and represents that it will perform its services in a prompt and timely 
manner, which shall not impose delays on the progress of the Work. 1bis Agreement shall 
commence as of the date first written above, and the Work shall continue until 30 September 
2015, at which time the contract shall, unless cancelled in accordance with the Tennination 
provisions herein, automatically renew on that and each 0 I October thereafter for an additional 
twelve month period. If the Term of this Agreement is longer than one year, the Parties agree 
that this Agreement, as required by O.C.G.A. § 36-60-13, shall terminate absolutely and without 
further obligation on the part of the County on December 31 each calendar year of the Term [ 0 
unless this box is checked, in which case the Agreement shall terminate absolutely and 
without further obligation on the part of the County at the end of the County's fiscal year 
each year of the Term), and further, that this Agreement shall automatically renew on January 1 
of each subsequent calendar year [ 0 unless this box is checked, iu which case the Agreement 
shall automatically renew on the first day of each subsequent County fiscal year of the 
Term] absent the County's provision of written notice of non-renewal to Consultant at least five 
(5) days prior to the end of the then current calendar or fiscal year, as applicable. Title to any 
supplies, materials, equipment, or other personal property shall remain in Consultant until fully 
paid for by the County. 

II. WORK CHANGES 

A. The County reserves the right to order changes in the Work to be performed under 
this Agreement by altering, adding to, or deducting from the Work. All such changes shall be 
incorporated in written change orders executed by the Consultant and the County. Such change 
orders shall specify the changes ordered and any necessary adjustment of compensation and 
completion time. If the Parties cannot reach an agreement on the terms for performing the 
changed work within a reasonable time to avoid delay or other unfavorable impacts as 
detem1ined by the County in its sole discretion, the County shall have the right to determine 
reasonable terms, and the Consultant shall proceed with the changed work. 

B. Any work added to the scope of this Agreement by a change order shall be 
executed under all the applicable conditions of this Agreement. No claim for additional 
compensation or extension of time shall be recognized, unless contained in a written change 
order duly executed on behalf of the County and the Consultant. 

C. The County Manager has authority to execute without further action of the 
Cherokee County Board of Commissioners, any number of change orders so long as their total 
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effect does not materially alter the tenns of this Agreement or materially increase the total 
amount to be paid under this Agreement, as set forth in Section lii(B) below. Any such change 
orders materially altering the tenns of this Agreement or increasing the total amount to be paid 
under this Agreement in excess of $25,000 must be approved by resolution of the Cherokee 
County Board of Commissioners. 

III. COMPENSATION AND METHOD OF PAYMENT 

A. County agrees to pay the Consultant for the Work perfonned and costs incurred 
by Consultant upon certification by the County that the Work was actually perfonned and costs 
actually incurred in accordance with the Agreement. Compensation for Work performed and 
reimbursement for costs incurred shall be paid to the Consultant upon receipt and approval by 
the County of invoices setting forth in detail the services performed and costs incurred. Invoices 
shall be submitted on a monthly basis, and such invoices shall reflect charges incurred versus 
charges budgeted. Any material deviations in tests or inspections performed, or times or 
locations required to complete such tests or inspections, and like deviations from the Work 
described in this Agreement shall be clearly communicated to the County before charges are 
incurred and shall be handled through change orders as described in Section II above. The 
County shall pay the Consultant within thirty (30) days after approval of the invoice by County 
staff. 

B. Except as outlined in Section II( C) above, the compensation for Work perfonned 
shall be based upon a monthly per Participant fee of $4.50 for each Participant in the Health 
Flexible Spending Arrangement or Dependent Care Flexible Spending Arrangement sponsored 
by the County. For Participants eurolled in both Flexible Spending Anangements, the County 
will be charged a single $4.50 monthly per Participant fee. 

C. Left blank intentionally. 

IV. COVENANTS OF CONSULTANT 

A. Expertise of Consultant 

Consultant accepts the relationship of trust and confidence established between it and the 
County, recognizing that the County's intention and purpose in entering into this Agreement is to 
engage an entity with the requisite capacity, experience, and professional skill and judgment to 
provide the Work in pursuit of the timely and competent completion of the Work undertaken by 
Consultant under this Agreement. 

B. Budgetary Limitations 

Consultant agrees and acknowledges that budgetary limitations are not a justification for 
breach of sound principals of Consultant's profession and industry. Consultant shall take no 
calculated risk in the performance of the Work. Specifically, Consultant agrees that, in the event 
it cannot perfonn the Work within the budgetary limitations established without disregarding 
sound principals of Consultant's profession and industry, Consultant will give written notice 
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immediately to the County. 

C. County's Reliance on the Work 

The Consultant acknowledges and agrees that the County does not undertake to approve 
or pass upon matters of expertise of the Consultant and that, therefore, the County bears no 
responsibility for Consultant's Work performed under this Agreement. The Consultant 
acknowledges and agrees that the acceptance of designs, plans, and specifications by the County 
is limited to the function of determining whether there has been compliance with what is 
required to be produced under this Agreement. The County will not, and need not, inquire into 
adequacy, fitness, suitability or correctness of Consultant's performance. Consultant further 
agrees that no approval of designs, plans, or specifications by any person, body or agency shall 
relieve Consultant of the responsibility for adequacy, fitness, suitability, and correctness of 
Consultant's Work under professional and industry standards, or for performing services under 
this Agreement in accordance with sound and accepted professional and industry principals. 

D. Consultant's Reliance on Submissions by the County 

Consultant must have timely information and input from the County in order to perform 
the Work required under this Agreement. Consultant is entitled to rely upon information 
provided by the County, but Consultant shall be required to provide immediate written notice to 
the County if Consultant knows or reasonably should know that any information provided by the 
County is erroneous, inconsistent, or otherwise problematic. 

E. Consultant's Representative 

Linda Bentley shall be authorized to act on Consultant's behalf with respect to the Work 
as Consultant's designated representative. 

F. Assignment of Agreement 

Except as provided tor within this section, the Consultant covenants and agrees not to 
assign or transfer any interest in, nor delegate any duties of this Agreement, without the prior 
express written consent of the County. As to any approved subcontractors, the Consultant shall 
be solely responsible for reimbursing them, and the County shall have no obligation to them. 

The County acknowledges and consents that the Consultant will utilize the services of 
The Ban corp Bank of South Dakota, (the "Bank"), for the purposes of issuing electronic payment 
cards and for facilitating electronic reimbursements to participants in the Plan. In order to 
provide these services to the County, the Bank requires the County to enter into a separate 
Deposit Account Agreement with the Bank. A copy of the Bank's Deposit Account Agreement 
is attached to this Professional Services Agreement as Exhibit "E," attached hereto and 
incorporated herein by reference. Should the County choose not to enter into the Deposit 
Account Agreement with the Bank, this Professional Services Agreement shall remain valid 
except that any Work described herein related to electronic payment cards shall be excluded. 
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The County acknowledges and consents that the Consultant will utilize the services of 
Wex, Inc. d/b/a Evolution! as a subcontractor to provide the County and participants in the Plan 
with online account services and reporting. 

G. Responsibility of Consultant and Indemnification of County 

The Consultant covenants and agrees to take and assume all responsibility for the 
Work rendered in connection with this Agreement. Except as otherwise provided for 
in this section, the Consultant shall bear all losses and damages directly or indirectly 
resulting to it and/or the County on account of the performance or character of the 
Work rendered pursuant to this Agreement. Consultant shall defend, indemnify and 
hold hannless the County, its officers, boards, commissions, elected and appointed 
officials, employees, servants, volunteers and agents (hereinafter referred to as 
"County Parties") from and against any and all claims, injuries, suits, actions, 
judgments, damages, losses, costs, expenses and liability of any kind whatsoever, 
including but not limited to, attorney's fees and costs of defense, (hereinafter 
"Liabilities") which may be the result of willful, negligent or tortious conduct arising 
out of the Work, performance of contracted services, or operations by the Consultant, 
any subcontractor, anyone directly or indirectly employed by the Consultant or 
subcontractor or anyone for whose acts the Consultant or subcontractor may be liable, 
regardless of whether or not the negligent act is caused in part by a party indemnified 
hereunder. This indemnity obligation does not include Liabilities caused by or 
resulting from the sole negligence of the County or County Parties. Such obligation 
shall not be construed to negate, abridge, or otherwise reduce any other right or 
obligation of indemnity which would otherwise exist as to any party or person 
described in this provision. In any and all claims against the County or County 
Parties, by any employee of the Consultant, any subcontractor, anyone directly or 
indirectly employed by the Consultant or subcontractor or anyone for whose acts the 
Consultant or subcontractor may be liable, the indemnification obligation set forth in 
this provision shall not be limited in any way by any limitation on the amount or type 
of damages, compensation or benefits payable by or for the Consultant or any 
subcontractor under workers' or workmen's compensation acts, disability benefit acts 
or other employee benefit acts. 

The Consultant shall indemnifY and hold harmless the County for any and all liability 
the County may incur as a result of any improper use or disclosure of Protected 
Health Information ("PHI"), as defined in Exhibit "C," attached hereto and 
incorporated herein by reference, by the Consultant or any employee or subcontractor 
of the Consultant. 

Provided that the Consultant immediately advises in wntmg either the County 
Manager or the County Attorney of any incident that could potentially prevent the 
Consultant from being able to meet any of its obligations and/or duties under this 
Agreement, the Consultant shall have no liability for the payment of any claims for 
Plan benefits by a participant under the terms of any Flexible Spending Arrangement 
sponsored by the County. The County, to the extent, if any, allowed by law, shall 
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defend, indemnify and hold harmless the Consultant, its officers, employees and 
shareholders from and against any claim for benefits under the terms of the Flexible 
Spending Arrangement arising from the County's willful refusal to pay a claim, 
including but not limited to, attorney's tees and costs of defense. This indemnity 
obligation does not include Liabilities caused by or resulting from willful misconduct 
or negligence of the Consultant or its subcontractors or agents. The County, to the 
extent, if any, allowed by law, shall indemnitY and hold harmless the Consultant for 
any and all liability the Consultant may incur as a result of any improper use or 
disclosure of PHI by the County or an employee of the County. 

Each party's obligations to indemnitY defend, and hold harmless the other Party and 
any named atliliates shall survive expiration or termination of this Agreement, 
provided that the claims are based upon or arise out of actions that occurred during 
the performance of this Agreement except that indemnification obligations related to 
claims that either party improperly disclosed PHI shall survive indefinitely. 

H. Independent Contractor 

Consultant hereby covenants and declares that it is engaged in an independent business 
and agrees to perform the Work as an independent contractor and not as the agent or employee of 
the County. The Consultant agrees to be solely responsible for its own matters relating to the 
time and place the services are perfonned; the instrumentalities, tools, supplies and/or materials 
necessary to complete the Work; hiring of Consultants, agents or employees to complete the 
Work; and the payment of employees, including compliance with Social Security, withholding 
and all other regulations governing such matters. The Consultant agrees to he solely responsible 
for its own acts and those of its subordinates, employees, and subcontractors during the life of 
this Agreement. Any provisions of this Agreement that may appear to give the County the right 
to direct Consultant as to the details of the services to be performed by Consultant or to exercise 
a measure of control over such services will be deemed to mean that Consultant shall follow the 
directions of the County with regard to the results of such services only. 

I. Insurance 

(1) Requirements: 

The Consultant shall have and maintain in full force and effect for the duration of 
this Agreement, insurance insuring against claims for injuries to persons or 
damages to property which may arise from or in connection with the performance 
of the Work by the Consultant, its agents, representatives, employees or 
subcontractors. All policies shall be subject to approval by the County Attorney to 
form and content. These requirements are subject to amendment or waiver if so 
approved in writing by the County Manager. 

(2) Minimum Limits of Insurance: 

Consultant shall maintain the following insurance policies with limits no less 
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than: 

(a) Comprehensive General Liability of $1,000,000 (one million dollars) 
combined single limit per occurrence for bodily and personal injury, 
sickness, disease or death, injury to or destruction of property, including 
loss of use resulting therefrom. 

(b) Comprehensive Automobile Liability (owned, non-owned, hired) of 
$1,000,000 (one million dollars) combined single limit per occurrence for 
bodily and personal injury, sickness, disease or death, injury to or 
destruction of property, including loss of use resulting therefrom. 

(c) Professional Liability of $1,000,000 (one million dollars) limit for claims 
arising out of professional services and caused by the Consultant's errors, 
omissions, or negligent acts. 

(d) Workers' Compensation limits as required by the State of Georgia and 
Employers Liability limits of $1,000,000 (one million dollars) per 
accident. 

(3) Deductibles and Self-Insured Retentions: 

Any deductibles or self-insured retentions must be declared to and approved by 
the County in writing. 

( 4) Other Insurance Provisions: 

The policy is to contain, or be endorsed to contain, the following provisions: 

(a) General Liability and Automobile Liability Coverage. 

(i) The County and County Parties are to be covered as insureds as 
respects: liability arising out of activities performed by or on 
behalf of the Consultant; products and completed operations of the 
Consultant; premises owned, leased, or used by the Consultant; 
automobiles owned, leased, hired, or borrowed by the Consultant. 
The coverage shall contain no special limitations on the scope of 
protection afforded to the County or County Parties. 

(ii) The Consultant's insurance coverage shall be primary 
noncontributing insurance as respects to any other insurance or 
self-insurance available to the County or County Parties. Any 
insurance or self-insurance maintained by the County or County 
Parties shall be in excess of the Consultant's insurance and shall 
not contribute with it. 
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(iii) Any failure to comply with reporting provisions of the policies 
shall not affect coverage provided to the County and County 
Parties. 

(iv) Coverage shall state that the Consultant's insurance shall apply 
separately to each insured against whom claim is made or suit is 
brought. 

(v) Coverage shall be provided on a "pay on behalf' basis, with 
defense costs payable in addition to policy limits. There shall be 
no cross liability exclusion. 

(vi) The insurer shall agree to waive all rights of subrogation against 
the County and County Parties for losses arising from work 
performed by the Consultant for the County. 

(b) Workers' Compensation Coverage. 

The insurer providing Workers' Compensation Coverage will agree to 
waive all rights of subrogation against the County and County Parties for 
losses arising from work performed by the Consultant for the County. 

(c) All Coverages. 

(i) Each insurance policy required by this clause shall be endorsed to 
state that coverage shall not be suspended, voided, canceled, 
reduced in coverage or in limits except after thirty (30) days prior 
written notice by certified mail, return receipt requested, has been 
given to the County. 

(ii) Policies shall have concurrent starting and ending dates. 

(5) Acceptability oflnsurers: 

Insurance is to be placed with insurers with an A.M. Bests' rating of no less than 
A: VII. 

( 6) Verification of Coverage: 

Consultant shall furnish the County with certificates of insurance and 
endorsements to the policies evidencing coverage required by this Article prior to 
the start of work. The certificate of insurance and endorsements shall be on a form 
utilized by Consultant's insurer in its normal course of business and shall be 
received and approved by the County prior to execution of this Agreement by the 
County. The County reserves the right to require complete, certified copies of all 
required insurance policies at any time. The Consultant shall provide proof that 
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any expiring coverage has been renewed or replaced at least two (2) weeks prior 
to the expiration of the coverage. 

(7) Subcontractors: 

Consultant shall include all subcontractors as insureds under its policies or shall 
iumish separate certificates and endorsements for each subcontractor. All 
coverage for subcontractors shall be subject to all of the requirements stated in 
this Agreement, including but not limited to naming the parties as additional 
insureds. 

(8) Claims-Made Policies: 

Consultant shall extend any claims-made insurance policy for at least six (6) years 
after termination or final payment under the Agreement, whichever is later. 

(9) County as Additional Insured and Loss Payee: 

The County shall be named a~ an additional insured and loss payee on all policies 
required by this Agreement, except the County need not be named as an 
additional insured and loss payee on any Professional Liability policy or Workers' 
Compensation policy. 

J. Employment of Unauthorized Aliens Prohibited 

It is the policy of County that unauthorized aliens shall not be employed to perform work 
on County contracts involving the physical performance of services. Therefore, the County shall 
not enter into a contract for the physical performance of services within the State of Georgia 
unless: 

(I) the Consultant shall provide evidence on County-provided forms, attached hereto 
as Exhibits "A" and "B" (affidavits regarding compliance with the E-Verify 
program to be sworn under oath under criminal penalty of false swearing pursuant 
to O.C.G.A. § 16-10-71), that it and Consultant's subcontractors have conducted a 
verification, under the federal Employment Eligibility Verification ("EEV" or "E
Verify") program, of the social security numbers, or other identifying information 
now or hereafter accepted by the E-Verify program, of all employees who will 
perform work on the County contract to ensure that no unauthorized aliens will be 
employed, or 

(2) the Consultant provides evidence that it is not required to provide an affidavit 
because it is licensed pursuant to Title 26 or Title 43 or by the State Bar of 
Georgia and is in good standing as of the date when the contract for services is to 
be rendered. 

The Consultant hereby verifies that it has, prior to executing this Agreement, executed a 
notarized affidavit, the form of which is provided in Exhibit "A", and submitted such atlidavit to 

9 



County or provided the County with evidence that it is not required to provide such an affidavit 
because it is licensed and in good standing as noted in subsection (2) above. Further, Consultant 
hereby agrees to comply with the requirements of the federal Immigration Reform and Control 
Act of 1986 (!RCA), P.L. 99-603, O.C.G.A. § 13-10-91 and Rule 300-10-1-.02. 

In the event the Consultant employs or contracts with any subcontractor(s) in connection 
with the covered contract, the Consultant agrees to secure from such subcontractor(s) attestation 
of the subcontractor's compliance with O.C.G.A. § 13-10-91 and Rule 300-10-1-.02 by the 
subcontractor's execution ofthe subcontractor affidavit, the form of which is attached hereto as 
Exhibit "B", which subcontractor affidavit shall become part of the contractor/subcontractor 
agreement, or evidence that the subcontractor is not required to provide such an affidavit because 
it is licensed and in good standing as noted in subsection (2) above. If a subcontractor affidavit 
is obtained, Consultant agrees to provide a completed copy to the County within five (5) business 
days of receipt from any subcontractor. 

Where Consultant is required to provide an affidavit pursuant to O.C.G.A. § 13-10-91, 
the County Manager or his/her designee shall be authorized to conduct an inspection of the 
Consultant's and Consultant's subcontractors' verification process at any time to determine that 
the verification was correct and complete. The Consultant and Consultant's subcontractors shall 
retain all documents and records of their respective verification process for a period of three (3) 
years following completion of the contract. Further, where Consultant is required to provide an 
affidavit pursuant to O.C.G.A. § 13-10-91, the County Manager or his/her designee shall further 
be authorized to conduct periodic inspections to ensure that no County Consultant or 
Consultant's subcontractors employ unauthorized aliens on County contracts. By entering into a 
contract with the County, the Consultant and Consultant's subcontractors agree to cooperate with 
any such investigation by making their records and personnel available upon reasonable notice 
for inspection and questioning. Where a Consultant or Consultant's subcontractors are found to 
have employed an unauthorized alien, the County Manager or his/her designee may report same 
to the Department of Homeland Security. The Consultant's failure to cooperate with the 
investigation may be sanctioned by termination of the contract, and the Consultant shall be liable 
for all damages and delays occasioned by the County thereby. 

Consultant agrees that the employee-number category designated below is applicable to 
the Consultant. [Information only required if a contractor affidavit is required pursuant to 
O.C.G.A. § 13-10-91.] 

500 or more employees. 

I 00 or more employees. 

_X_ Fewer than 100 employees. 

Consultant hereby agrees that, in the event Consultant employs or contracts with any 
subcontractor(s) in connection with this Agreement and where the subcontractor is required to 
provide an affidavit pursuant to O.C.G.A. § 13-10-91, the Consultant will secure from the 
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subcontractor(s) such subcontractor(s') indication of the above employee-number category that is 
applicable to the subcontractor. 

The above requirements shall be in addition to the requirements of State and federal law, 
and shall be construed to be in confmmity with those laws. 

K. Records, Reports and Audits 

(I) Records: 

(a) Records shall be established and maintained by the Consultant in 
accordance with requirements prescribed by the County with respect to all 
matters covered by this Agreement. Except as otherwise authorized, such 
records shall be maintained for a period of three years from the date that 
final payment is made under this Agreement. Furthermore, records that are 
the subject of audit findings shall be retained for three years or until such 
audit findings have been resolved, whichever is later. 

(b) All costs shall be supported by properly executed payrolls, time records, 
invoices, contracts, or vouchers, or other official documentation 
evidencing in proper detail the nature and propriety of the charges. All 
checks, payrolls, invoices, contracts, vouchers, orders or other accounting 
documents pertaining in whole or in part to this Agreement shall be clearly 
identified and readily accessible. 

(2) Repmts and Information: 

Upon request, the Consultant shall furnish to the County any and all statements, 
records, reports, data and information related to matters covered by this 
Agreement in the form requested by the County. 

(3) Audits and Inspections: 

At any time during normal business hours and as often as the County may deem 
necessary, there shall be made available to the County for examination all records 
with respect to all matters covered by this Agreement. The Consultant will permit 
the County to audit, examine, and make excerpts or transcripts from such records, 
and to audit all contracts, invoices, materials, payrolls, records of personnel, 
conditions of employment and or data relating to all matters covered by this 
Agreement. 

L. Conflicts of Interest 

Consultant agrees that it shall not engage in any activity or conduct that would result in a 
violation of the Cherokee County Code of Ethics. 
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M. Confidentiality and HIPAA Protected Health Information 

Consultant acknowledges that it may receive confidential infommtion of the County and 
that it will protect the confidentiality of any such confidential information and will require any of 
its subcontractors, consultants, and/or staff to likewise protect such confidential information. 
The Consultant agrees that confidential infmmation it receives or such reports, infmmation, 
opinions or conclusions that Consultant creates under this Agreement shall not be made available 
to, or discussed with, any individual or organization, including the news media, without prior 
written approval of the County. The Consultant shall exercise reasonable precautions to prevent 
the unauthorized disclosure and usc of County information whether specifically deemed 
confidential or not. 

Consultant acknowledges that the County's disclosure of documentation is governed by 
Georgia's Open Record's Act, and Consultant further acknowledges that if Consultant submits 
records containing trade secret infom1ation, and if Consultant wishes to keep such records 
confidential, Consultant must submit and attach to such records an affidavit affirmatively 
declaring that specific information in the records constitutes trade secrets pursuant to Article 27 
of Chapter I of Title 10, and the Parties shall follow the requirements of O.C.G.A. § 50-18-
72(a)(34) related thereto. 

HIP AA protected health information shall be addressed in accordance with Exhibit C, 
entitled "HIPAA Protected Health Information." 

N. Licenses, Certifications and Permits 

The Consultant covenants and declares that it has obtained all diplomas, certificates, 
licenses, permits or the like required of the Consultant by any and all national, state, regional, 
county, local boards, agencies, commissions, committees or other regulatory bodies in order to 
perfonn the Work contracted for under this Agreement. All work performed by Consultant under 
this Agreement shall be in accordance with applicable legal requirements and shall meet the 
standard of quality ordinarily expected of competent professionals. 

0. Key Personnel 

All of the individuals identified in Exhibit "D" are necessary for the successful 
completion of the Work due to their unique expertise and depth and breadth of experience. There 
shall be no change in Consultant's Project Manager or members of the project team, as listed in 
Exhibit "D", witllout written approval of the County. Consultant recognizes that the composition 
of this team was instrumental in the County's decision to award the work to Consultant and that 
compelling reasons for substituting these individuals must be demonstrated for the County's 
consent to be granted. Any substitutes shall be persons of comparable or superior expertise and 
experience. Failure to comply with the provisions of this section shall constitute a material 
breach of Consultant's obligations under this Agreement and shall be grounds for termination. 
Consultant shall not subcontract with any third party for the performance of any portion of the 
Work without the prior written consent of the County. Consultant shall be solely responsible for 
any such subcontractors in terms of performance and compensation. 
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P. Authority to Contract 

The Consultant covenants and declares that it has obtained all necessary approvals of its 
board of directors, stockholders, general pmtners, limited partners or similar authorities to 
simultaneously execute and bind Consultant to the tcm1s of this Agreement, if applicable. 

Q. Ownership of Work 

All reports, designs, drawings, plans, specifications, schedules, work product and other 
materials prepared or in the process of being prepared for the Work to be performed by the 
Consulta11t ("Materials") shall be the property of the County, and the County shall be entitled to 
full access and copies of all such Materials. Any such Materials remaining in the hands of the 
Consultant or subcontractor upon completion or termination of the Work shall be delivered 
immediately to the County. The Consultant assumes all risk of loss, damage or destruction of or 
to such Materials. If any Materials are lost, damaged or destroyed before final delivery to the 
County, the Consulta11t shall replace them at its own expense. Any and all copyrightable subject 
matter in all Materials is hereby assigned to the County, a11d the Consultant agrees to execute any 
additional documents that may be necessary to evidence such assignment. 

R. Nondiscrimination 

In accordance with Title VI of the Civil Rights Act, as amended, 42 U.S.C. § 2000d, 
section 303 of the Age Discrimination Act of 1975, as amended, 42 U.S.C. § 6102, section 202 
of the Americans with Disabilities Act of 1990, 42 U.S.C. § 12132, a11d all other provisions of 
Federal law, the Consultant agrees that, during performance of this Agreement, ConsultaJ1t, for 
itself, its assignees and successors in interest, will not discriminate against a11y employee or 
applicant for employment, any subcontractor, or any supplier because of race, color, creed, 
national origin, gender, age or disability. In addition, Consultant agrees to comply with all 
applicable implementing regulations a11d shall include the provisions of this Section IV(R) in 
every subcontract for services contemplated under this Agreement. 

V. COVENANTS OF THE COUNTY 

A. Right of Entry 

Left blank intentionally. 

B. County's Representative 

Tracy Chambers and Steve McClure shall be authorized to act on the County's behalf 
with respect to the Work as the County's designated representative; provided that any changes to 
the Work or the tem1s of this Agreement must be approved as provided in Section II above. 
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VI. TERMINATION 

A. The County shall have the right to terminate this Agreement for convenience at 
any time by providing written notice thereof at least five (5) calendar days in advance of the 
termination date. If the County has knowledge of a material breach of the limitations related to PHI 
found in the Business Associates Agreement section of this Professional Services Agreement by the 
Consultant, the County shall either: 

(i) Provide an opportunity for the Consultant up to 30 days to cure the breach or end 
the violation and terminate this entire Professional Services Agreement if the 
Consultant does not cure the breach or end the violation within the time specified 
by the County; or 

(ii) Immediately terminate this Professional Services Agreement if the Consultant 
has breached a material term of this Agreement and cure is not possible; or 

(iii) If neither tennination nor cure is feasible, the County shall report the violation to 
the Secretary, as defined in Exhibit "C." 

B. The Consultant shall have the right to terminate this Agreement effective as of the 
last day of the Plan Year of the Flexible Spending Anangement(s) sponsored by the County by 
providing written notice thereof at least ninety (90) calendar days in advance of the annual 
termination date. The Consultant may not terminate this Agreement effective as of a date other 
than the last day of the Flexible Spending Arrangement Plan Year sponsored by the County 
except in the event of the County's failure to pay the Consultant within thirty (30) days of 
Consultant providing the County with notice of a delinquent payment and an opportunity to cure. 

C. Upon termination of this agreement, the County shall provide for payment to the 
Consultant for services rendered and expenses incurred prior to the termination date and the 
Consultant shall: (1) promptly discontinue all services affected, and (2) return or destroy all data, 
reports, summaries and such other information and materials as may have been generated or used by the 
Consultant in performing this Agreement including all Protected Health Information received from the 
County, or created or received by the Consultant on behalf of the County. This provision shall also apply 
to Protected Health Infmmation that is in the possession of subcontractors or agents of the Consultant. 
The Consultant shall retain no copies of the Protected Health Information; (3) In the event that the 
Consultant determines, in its sole discretion, that rctuming or destroying the Protected Health infonnation 
is infeasible, the Consultant shall provide to the County notification of the conditions that make return or 
destruction infeasible. In the event that the Consultant determines that return or destruction of the 
Protected Health Infonnation is infeasible, the Consultant will continue to extend the protections of this 
Agreement to such Protected Health Infonnation and limit further uses and disclosures of such Protected 
Health Information to those purposes that make the return or destruction infeasible, for so long as the 
Consultant maintains such Protected Health Information. 

D. If termination of this agreement is effective as of the last day of the Plan Year ofthe Flexible 
Spending Arrangement sponsored by the County, except for non-payment of fees by the County, the 
Consultant shall perfonn all required post-Plan Year te1minal administmtion for the preceding Plan Year at 
the Company's sole option with the monthly fee being equal to the fee charged for the last month of the Plan 
Year for which such tenninal administration is to be performed. The County must request the tenninal 
administration within thirty (30) calendar days after the termination of the agreement. 

E. The rights and remedies of the County and the Consultant provided in this Article 
are in addition to any other rights and remedies provided under this Agreement or at law or in 
equity. 
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VII. NO PERSONAL LIABILITY 

Nothing herein shall be construed as creating any individual or personal liability on the 
part of any County Party. No County Party shall be personally liable to the Consultant or any 
successor in interest in the event of any default or breach by the County or for any amount which 
may become due to the Consultant or successor or on any obligation under the terms of this 
Agreement. Likewise, Consultant's perfonnance of services under this Agreement shall not 
subject Consultant's individual employees, officers or directors to any personal liability. The 
Parties agree that their sole and exclusive remedy, claim, demand or suit shall be directed and/or 
asserted only against Consultant or the County, respectively, and not against any employee, 
officer, director, or elected or appointed official. 

VIII. ENTIRE AGREEMENT 

This Agreement constitutes the complete agreement between the Parties and supersedes 
any and all other agreements, either oral or in writing, between the Parties with respect to the 
subject matter of this Agreement. No other agreement, statement or promise relating to the 
subject matter of this Agreement not contained in this Agreement shall be valid or binding. This 
Agreement may be modified or amended only by a written document signed by representatives 
of both Parties with appropriate authorization. 

IX. SUCCESSORS AND ASSIGNS 

Subject to the provision of this Agreement regarding assignment, this Agreement shall be 
binding on the heirs, executors, administrators, successors and assigns of the respective Parties, 
provided that no party may assign this Agreement without prior written approval of the other 
party. 

X. APPLICABLE LAW 

If any action at Jaw or in equity is brought to enforce or interpret the provisions of this 
Agreement, the rules, regulations, statutes and laws of the State of Georgia will control. Any 
action or suit related to this Agreement shall be brought in the Superior Court of Cherokee 
County, Georgia. 

XI. CAPTIONS AND SEVERABILITY 

The caption or headnote on articles or sections of this Agreement are intended for 
convenience and reference purposes only and in no way define, limit or describe the scope or 
intent thereof, or of this Agreement nor in any way affect this Agreement. Should any article(s) 
or section(s), or any part thereof, later be deemed unenforceable by a court of competent 
jurisdiction, the offending portion of the Agreement should be severed, and the remainder ofthis 
Agreement shall remain in full force and effect to the extent possible. 
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XII. BUSINESS LICENSE 

The Consultant is licensed to conduct business within the city of Alpharetta, Georgia .. 
The services performed by the Consultant under this Agreement will be perfonned in Alpharetta. 
The Consultant will provide a copy of its business license to the County upon written request. 

XIII. NOTICES 

A. Communications Relating to Day-to-Day Activities 

All communications relating to the day-to-day activities of the Work shall be exchanged 
between Tracy Chambers for the County and Kimberly Benton for the Consultant. 

B. Official Notices 

All other notices, requests, demands, writings, or correspondence, as required by this 
Agreement, shall be in writing and shall be deemed received, and shall be effective, when: (1) 
personally delivered, or (2) on the third day after the postmark date when mailed by certified 
mail, postage prepaid, retum receipt requested, or (3) upon actual delivery when sent via national 
overnight commercial carrier to the Parties at the addresses given below, or at a substitute 
address previously furnished to the other Parties by written notice in accordance herewith: 

NOTICE TO THE COUNTY shall be sent to: 

Dale Jordan, Procurement Director 
Cherokee County Board of Commissioners 
1130 Bluffs Parkway 
Canton, GA 30548 

NOTICE TO THE CONSULTANT shall be sent to: 

Linda Bentley 
Vice President of Operations 
P.O. Box 1209 
Alpharetta, Georgia 30009 

Future changes in address shall be effective only upon written notice being given by the County 
to Consultant or by Consultant to County Manager via one of the delivery methods described in 
this Section. 

XIV. WAIVER OF AGREEMENT 

No failure by the County to enforce any right or power granted under this Agreement, or 
to insist upon strict compliance by Consultant with this Agreement, and no custom or practice of 
the County at variance with the terms and conditions of this Agreement shall constitute a general 
waiver of any future breach or default or affect the County's right to demand exact and strict 
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compliance by Consultant with the tenns and conditions of this Agreement. 

XV. NO THIRD PARTY RIGHTS 

This Agreement shall be exclusively for the benefit of the Parties and shall not provide 
any third parties with any remedy, claim, liability, reimbursement, cause of action or other right. 

XVI. SOVEREIGN IMMUNITY 

Nothing contained in this Agreement shall be construed to be a waiver of the County's 
sovereign immunity or any individual's qualified good fuithor official immunities. 

XVII. FORCE MAJEURE 

Neither the County nor Consultant shall be liable for their respective non-negligent or 
non-willful failure to perfmm or shall be deemed in default with respect to the failure to perform 
(or cure a failure to perform) any of their respective duties or obligations under this Agreement 
or for any delay in such performance due to: (a) any cause beyond their respective reasonable 
control; (b) any act of God; (c) any change in applicable governmental rules or regulations 
rendering the performance of any portion of this Agreement legally impossible; (d) earthquake, 
fire, explosion or flood; (e) strike or labor dispute, excluding strikes or labor disputes by 
employees and/or agents of CONSULTANT; (f) delay or failure to act by any governmental or 
military authority; or (g) any war, hostility, embargo, sabotage, civil disturbance, riot, 
insurrection or invasion. In such event, the time for performance shall be extended by an amount 
of time equal to the period of delay caused by such acts, and all other obligations shall remain 
intact. 

IN WITNESS WHEREOF the County and the Consultant have executed this 
Agreement effective as of the date the last Party executes this Agreement. 

[SIGNATURES ON FOLLOWING PAGE] 
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Approved as to form: 

County Attorney 

SIGNED, SEALED, AND DELIVERED 
in the presence of: 

Witness 

Notary Public 

[NOTARY SEAL] 

My Commission Expires: 

SIGNED, SEALED, AND DELIVERED 
in the presence of: 

Witness 

Notary Public 

[NOTARY SEAL] 

My Commission Expires: 

CONSULTANT: 

By: 
Its: 

[CORPORATE SEAL] 

CHEROKEE COUNTY 

By: 
Its: 

[COUNTY SEAL] 
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Admin* 
Amertca 

FSA HRA COBRA ERISA Compliance & Administratior> 

Admin America is pleased to present our Flexible Spending Arrangement 

(FSA) and COBRA consulting and administration services for your company's 

consideration. As an independent fee based TPA unaffiliated with any 

insurance product or carrier, Admin America provides you with the flexibility 

to design and administer your benefits plan in partnership with any other 

benefits programs and providers you choose. You will find that our plan 

designs and administrative services are customized to meet the unique 

needs of each client. We are also very confident that you will not find a FSA 

or COBRA administrator with a stronger commitment to customer service and 

support than Admin America. 

Based in Alpharetta, Georgia, Admin America has been offering the highest 

quality benefit plan design, implementation and administration services since 

1988. In addition to our FSA and COBRA services, Admin America also 

provides consulting and administrative services for Health Reimbursement 

Arrangements, Health Savings Accounts, Premium Only Plans, Transportation 

Reimbursement Plans and ERISA Documentation Requirements. Admin 

America also assists sponsors of large welfare benefit plans with their annual 

Form 5500 reporting obligations. 



FSA SERVICES PROPOSED 

•!• Plan Design 

Admin America custom designs a FSA plan to fit the unique needs of each client and its 
employees in consultation with the client and the client's health insurance professional. 

•!• Plan Document 

Admin America prepares and maintains a recommended draft of a Section 125 Plan 
Document to conform to the requirements of the Internal Revenue Code and ERISA as well 
as all applicable federal regulations and rulings. The draft Plan Document includes 
provisions for FSA benefits as well as provisions supporting pre-tax employee contributions 
for other health related benefit plans (insured or self funded). Revisions to the draft Plan 
Document are provided to the client as necessitated by changes in federal law over time at 
no additional cost to the client so long as Admin America is providing monthly administrative 
services for the FSA program. 

•!• Summary Plan Description 

Admin America prepares and maintains a recommended draft Summary Plan Description 
(SPD) to conform to the requirements of the Internal Revenue Code and ERISA as well as 
all applicable federal regulations and rulings. Summary Plan Descriptions are made 
available in both paper and electronic formats. Revisions to the draft Summary Plan 
Description and appropriate Summaries of Material Modification (SMM) are provided to the 
client as necessitated by changes in federal law over time at no additional cost to the client 
so long as Admin America is providing monthly administrative services for the FSA program. 

•!• Employee Communications and Education 

Admin America provides employees with printed enrollment education materials explaining 
the benefits of the FSA concept as well as the terms and conditions of the client's specific 
plan. Admin America also provided materials in electronic format that may be posted to the 
client's intranet or distributed via e-mail by the client to its employees. 

Admin America makes consultants available to the client's employees during business 
hours for open enrollment questions via telephone or e-mail. This availability is also 
extended to employees' spouses. 

Admin America is also available to provide consultants to conduct on-site employee 
education seminars to explain the FSA plan to employees. Times and locations are to be 
determined by mutual agreement between the client and Admin America. Meetings outside 
of north Georgia and/or in excess of Y, day per plan year are subject to additional fees. 
Please contact Admin America for more information. 



•!• Enrollment Process 

Admin America provides electronic templates for clients to submit Excel or csv data import 
enrollments. This is typically the preferred enrollment method of clients utilizing 
comprehensive benefit enrollment systems. In the alternative, Admin America also 
provides paper election forms to support a stand-alone FSA enrollment process. 

In subsequent plan years, Admin America offers internet based re-enrollment capability for 
re-enrolling participants. This service is not available to clients or participants who were not 
previously enrolled. 

•!• Claims Handling Procedures: 

Admin America provides electronic versions of claim forms to clients and participants. 
Claim Forms are available for download at www.adminamerica.com. Paper copies are also 
available upon request. 

Admin America accepts claims via fax, e-mail, U.S. mail and express delivery. Every claim 
is reviewed for compliance with IRS and Plan rules. 

Admin America posts clean claims within two business days to participant accounts. 
(Electronic inquiry is updated nightly to reflect each day's posted claims.) 

Admin America automatically processes claims reimbursements on dates pre-selected in 
consultation with our clients. All clean claims received two business days prior to the 
scheduled claims reimbursement processing are included in that reimbursement. 

Ineligible claims are returned directly to participants with a detailed explanation of why the 
claim was rejected or denied. If returned due to missing or incorrect information, 
instructions will be provided regarding how to amend the claim and resubmit it for 
processing on a subsequent date. 

•!• Frequency and Scheduling of Reimbursement Processing 
Admin America automatically processes claims reimbursements on dates pre-selected in 
consultation with our clients. 

Claims processing is available monthly, bi-weekly or semi-monthly, and weekly. The 
client's processing schedule may be changed by the client at any time without charge with 
two business days notice to Admin America. 

Clients may also special request same day claims reimbursement processes with four hours 
notice to Admin America (fees apply). 

Admin America also provides participants with access to an optional electronic payment 
card to allow point of sale access to FSA account funds. More information about this 
option is provided below. 



•:• Notification of Employee Status and FSA Contributions 

• Clients proactively submit additions, deletions and changes to participant's status and 
payroll deductions as they occur. Admin America prepares reimbursements based on all 
information received prior to the assigned processing date. 

•:• Banking & Reimbursement Check Options 

• Using Disbursement Register Only- No Checks 
Admin America provides client with a list of eligible disbursements. Client reimburses 
individual participants from the list via payroll or other internal method. 

• Using Client's Checking Account 
Client designates an employer checking account specifically for flexible benefits plan 
reimbursement checks. Admin America processes reimbursement checks on the client's 
checking account in conjunction with one or more of the following options: 

a) Admin America prints client's digital signature on checks and emails a check 
register to client. Client confirms receipt and advises Admin America when to mail 
checks directly to participant's designated address. (Postage and handling surcharge 
assessed per check.) 

b) Checks are returned to client for signature and distribution to participants. (No per 
check surcharge) 

• Direct Deposit. Admin America prepares an ACH Direct Deposit. Client transfers 
sufficient funds to Admin America's designated depository. Reimbursements are then 
transmitted to participants via Direct Deposit. (Surcharge applicable. See fee schedule.) 

•:• Electronic Reports for Employer and Employees 

• Both the employer and all enrolled employees have access to a feature laden web site 
that contains many current status as well as historical reports. For example, since the 
data base is updated each night, employees can see the status and history of claims 
received, checks disbursed and account balances. The employees may also use the site 
to electronically enroll for the next year's participation during specified open enrollment 
periods. 

• Employers may access transactional activity both at the employee level as well as 
aggregate information of the plans. 

•:• Internet Account Inquiry System 

Participants have access to detailed information regarding their personal FSA transactions, 
account balances and other plan information via Admin America's secure online client 
portal. The portal can be accessed by employers and participants at 
www.adminamerica.com. 



•!• Annual Discrimination Testing 

Admin America performs non-discrimination testing and reports results to clients at the 
beginning and completion of each plan year upon client's completion and submission of a 
current Non-discrimination Testing Data Worksheet (provided by Admin America) at any 
time during the Plan year. 

•!• Annual Re-Enrollment 

No Annual Renewal Fees Are Charged For The Services Below: 

• Provide communication materials for employees 

• Provide election forms for stand alone paper enrollment or in conjunction with World 
Wide Web (Internet) enrollment access during electronic open enrollment period. 

FSA HRA COBRA ERISA Compliance & Administration 



The Benny™Prepaid Benefits Card 
The BennyTM Prepaid Benefits Card is an attractive optional feature of Admin America's 
FSA Administration service. The BennyTM Prepaid Benefits Card benefits employers by 
increasing FSA participation among their employees. On average, employers realize a 60% 
increase in overall dollars contributed to the FSA plans (new participants' contributions plus 
the increase in existing contributions). This results in additional FICA savings to the 
employer. 

The BennyrM Prepaid Benefits Card increases employee contributions because it makes 
FSA plans more appealing to employees. The card drastically reduces the need for 
employees to pay cash for eligible expenses. Also, IRS regulations regarding FSA plans 
that use electronic debit cards result in fewer transactions that require supporting 
documentation to be filed after the fact by employees. These two factors dramatically 
increase the overall satisfaction Participants have with their FSA plans. 

Admin America is a licensed Third Party Administrator (TPA) of the BennyrM Prepaid 
Benefits Card. This option allows FSA Plan Participants to pay for qualified Section 125 
expenses at the point of purchase. When a Participant uses their BennyrM Prepaid Benefits 
Card, the Participant's eligibility and available fund balances are instantly verified 
electronically. The funds are then "Debited" from an escrow account established in the 
Employer's name. The vendor processes the card just like any other credit card. It is as 
simple as that. 

Once the transaction is complete, the Participant has "paid" for the expense without being 
"out-of- pocket" any money. IRS regulations require all transactions to be substantiated to 
verity that they were for eligible expenses. IRS regulations and improving technology are 
allowing many office and prescription "co-payments" as well as qualified transactions at 
many retail stores to be "auto-substantiated" which eliminates the need for participants to 
present any supporting documentation following the transaction. 

If an eligible provider does not accept MasterCard then the Participant still can file a manual 
claim with Admin America. In those instances, Participants will receive a reimbursement 
check just as FSA plans have traditionally issued in the past. 

If you are interested in taking advantage of the additional benefits offered by the 
Bennym Prepaid Benefits Card, please contact us for more information. 



FSA FEE SCHEDULE 

I I mp1emen taf I On 
Initial plan design consultation, custom plan documentation, 
enrollment materials, employee education meetings 1, HIPAA 

WAIVED compliance documents and non-discrimination testing 

Annual plan renewal cost No charge 

Administration 
Base monthly FSA administration cost for scheduled manual $4.50 PPE!M2 
reimbursement processing per month 

"$0.00 Monthly Minimum" 

The Benny Card Electronic Flex Debit Card surcharge No Charge 
!-----

Check Option 1: Unsigned checks drawn against client's 
designated bank account delivered to client for signature and No Charge 
distribution to participants 

Check Option 2: Digitally signed checks drawn against client's 
No Charge designated bank account mailed directly to participants 

Other Manual Reimbursement Option (Option 3): 
Disbursement register sent to client for inclusion in payroll or No Charge 
other distribution method performed by client 

Note: Owners (Members, Partners, etc.) of Entity Types other than Corporations are not-eligible for participation in the plans 
maintained by that entity. More than 2% shareholders of S·Corporatlons and their family members are not eligible for 
participation in plans maintained by the S-Corporation. 

1 Set up fee includes up to \12 day (4 hours) of on site employee open enrollment plan education by an Admin America representative for 
clients in north Georgia. Additional meeting time and travel outside of north Georgia is available for an additional fee. Please inquire 
with Admin America for details. 
2 "PPEIM" means Per Participating Employee Per Month 



EXIUDIT "A" 

STATE OF GEORGL\ 
COUNTY 011 CHEROKEE 

CONTHACTOJtAll}'lDAVIT AND AGREEMENT 

By cxccutiug this aftldavit, the undcrsiem:d contractor verifies its compliance with O.C.G.A. § 13-HI-91, slating 
allirroativcly that the individual, firm, or c01poratiM which is engaged in the physical performance of services on 
beh11lf of Cherokee County has registered \vilh, is authorized to usc and uses the federal work aulhwlzation program 
commonly known as E-Verii)', or any subsequem replacement progmm, in accordance with the Applicable 
provisions and deadlines established in O.C.G.A. § 13-10-91. Furthem1ore, the tmde1signed contractor will continue 
to use the federal work authorization program throug}Joul lhe contract period and !he 11ndersigned contractor will 
contract for the physkal perfonnance of service.~ In satisfaction of such contrn.ct only with subcontractors who 
present till nffidavit to the contractor with the infonuation tetjnired by O.C.G.A. § l3-I0-91{b). 

Contmctor hereby attests lhal its federal work amhoriza(ion user identification number and date of aUIItorization are 
as fOllows: 

.§19051 
Federal Work Aulhoriz.ation User Identification 
Number · 

May 8 2013 
Date of Authorization 

Admin America. Inc. 
Name ofContmetor 

O!erokcc County Flexible Soending Arrangement 
Administration 
Name of Project 

Cherokee Counrv BoarJ! ofCommissioncts 
Name of Public Employer 

22 

I hereby declare under penally of perjury that the 
forcgoine is true and correct. 

Executed on August 12,201 

~~;;~,d~~~~~~~~----
Daniel R !Trey) Tompkins m President 
Printed Name and Titte of Authorized Officer or 
Agent 

SUBSCRl8BlJ AND SWORN BEFORE MB ON 

TIDSTHE /_;· DAY OF .t-1/,f:._f/.:.d-·· 
2014. . 

·· ... ; 
{NOTARY SEAL] 

My Commission Expires: 

Notary Public, State of Georgia 
My-Commissi<>A-&j>ifes-Mareft-'19, 2017 



EXHIBIT "B" 

STATE OF GEORGIA 
COUNTY OF CHEROKEE 

SUBCONTRACTOR AFFIDAVIT 

By executing this affidavit, the undersigned subcontractor verifies its compliance with O.C.G.A. § 13-10-91, stating 
atTrrmativcly that the individual, firm or corporation which is engaged in the physical performance of services under 
a contract with Admin America, Inc. on behalf of Cherokee County has registered with, is authorized to use and uses 
the fCderal work authorization program commonly known as E-Verify, or any subsequent replacement program, in 
accordance with the applicable provisions and deadlines established in O.C.G.A. § 13-10-91. Furthennore, the 
undersigned subcontractor will continue to use the federal work authorization program throughout the contract 
period, and the undersigned subcontractor will contract for the physical performance of services in satisfaction of 
such contract only with sub-subcontractors who present an affidavit to the subcontractor with the information 
required by O.C.G.A. § 13-10-91(b). Additionally, the undersigned subcontractor will forward notice of the receipt 
of an affidavit from a sub-subcontractor to the contractor within five (5) business days of receipt. If the undersigned 
subcontractor receives notice that a sub-subcontractor has received an affidavit from ·any other contracted sub
subcontractor, the undersigned subcontractor must forward, within five (5) business days of receipt, a copy of the 
notice to the contractor. 

Subcontractor hereby attests that its federal work authorization user identification number and date of authorization 
are as follows: 

Federal Work Authorization User Identification 
Number 

Date of Authorization 

Name of Subcontractor 

Name of Project 

Name of Public Employer 

I hereby declare under penalty ofpeljury that the 
foregoing is true and correct. 

Executed on ___ ,_, 201_ in ____ (city), 
__ (state). 

Signature of Authorized Officer or Agent 

Printed Name and Title of Authorized Officer or 
Agent 

SUBSCRIBED AND SWORN BEFORE ME 
ON THIS THE DAY OF 
_____ ,201 . 

NOTARY PUBLIC 

[NOTARY SEAL] 

My Commission Expires: 



EXHIBIT "C" 
HIP AA Protected Health Information 

The Parties acknowledge that in connection with Consultant's provision of services, the County 
may disclose to the Consultant information that is deemed to be "Protected Health Infom1ation" by the 
Health Insurance Portability and Accountability Act of 1996, Public Law 104-191 ("HlP AA''). The 
County and the Consultant intend to protect the privacy and provide for the security of Protected Health 
Information disclosed to the Consultant in compliance with HIP AA. Therefore, the Consultant and the 
County agree to the following provisions governing the disclosure of Protected Health Information by the 
County to the Consultant and the treatment accorded to this Protected Health Information by the 
Consultant. 

I. Definitions 

For the purposes of this Section "M" of this Professional Services Agreement (hereinafter referred to as 
the "Business Associate's Agreement"): 

• "The Consultant" will include Admin America, Inc. and all successors and assigns, 
affiliates, subsidiaries (as applicable), and related companies of Admin America, Inc. 

• "Designated Record Set" will have the same meaning given to the tenn "designated 
record set" in45 C.F.R. 164.501. 

• "Individual" will have the same meaning as the tetm "individual" in 45 C.F.R. § 164.501 
and will include a person who qualifies as a personal representative in accordance with 
45 C.F.R. § 164.502(g). 

• "Privacy Rule" will mean the Standards for Privacy of Individually Identifiable Health 
Information at 45 C.F.R. Part 160 and Part 164, Subparts A and E. 

• "Protected Health Information" will have the same meaning as the tenn "protected 
health information" in 45 C.F.R. §164.501, limited to the infonnation created or received 
by the Consultant from or on behalf of the County. 

• "Representative" will include the Consultant's managing members (as applicable), 
trustees, general partners (as applicable) and financial and legal advisors. 

• "Required by Law" will have the same meaning as the term "required by law" in 45 
C.F.R. § 164.50 I. 

• "Secretary" will mean the Secretary of the U.S. Department of Health and Human 
Services or his designee. 

2. Confidentiality: At all times, both during and after the tennination of its relationship with the 
County for any reason, the Consultant and its Representatives will not use, disclose, or give 
others any of the Protected Health Intonnation in any manner whatsoever, except as provided in 
paragraphs 2 and 3 of this Business Associate's Agreement, and will hold and maintain the 
Protected Health Infonnation in confidence. The Consultant will ensure that appropriate 
safeguards are in place to prevent the use or disclosure of the Protected Health Information other 
than as permitted by this Agreement. 

3. Permitted Uses and Disclosures: 

(a) Except as otherwise limited in this Agreement, the Consultant may use or disclose Protected 
Health Information on behalf of the County for the following purposes: 

i. To provide the services agreed to between the parties pursuant to the Professional Services 
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Agreement of which this Business Associate's Agreement is a part. 
ii. For the proper management and administration of the Consultant. 

(b) At the request of the County, the Consultant agrees to provide access to the Protected Health 
Information that it or its agents or subcontractors maintains in Designated Record Sets to the 
Individual to whom the Protected Health Information relates in accordance with 45 C.F.R. 
§164.524. The Consultant further agrees to document any disclosures of Protected Health 
Information and the infonnation related to such disclosures to respond to an accounting of 
disclosures of Protected Health Information if requested by the County, in accordance with 45 
C.F.R ~1 64.528, and to provide such documentation to the County as it may request from time to 
time. Furthermore, at the request of the County, the Consultant agrees to make amendments to 
Protected Health Infmmation that it maintains in a Designated Record Set as directed by the 
County and to incorporate any amendments to Protected Health Information in accordance with 
45 C.F.R. § 164.526. Notwithstanding the foregoing, the County will not request that the 
Consultant use or disclose Protected Health Information in any manner that would not be 
permissible under the Privacy Rule if such disclosure or use were done by the County itself. 

(c) The Consultant may disclose Protected Health Infonnation to its agents or subcontractors 
with a bona fide n.eed to know such Protected Health Information, but only if, prior to such 
disclosure, such agents or subcontractors provide reasonable assurances that they will agree to the 
same restrictions and conditions that apply to The Consultant with respect to such Protected 
Health Information. 

4. Required Disclosures and Use. The Consultant may disclose the Protected Health Information 
revealed to it by the County if and to the extent that such disclosure is required by Law or court 
order. Further, the Consultant agrees to make its internal practices, books, and records, including 
policies and procedures, relating to the use and disclosure of Protected Health Information 
received from, or created or received by the Consultant on behalf of the County available to the 
County, or to the Secretary, as requested by the County or designated by the Secretary, for 
purposes of the Secretary determining the County's compliance with the Privacy Rule. 

5. Required Notice to The Consultant. In accordance with 45 C.F.R. § 164.520, and to the extent 
that such a limitation may affect the Consultant's use or disclosure of Protective Health 
Information, the County will notify the Consultant of any limitation(s) in its notice of privacy 
practices of the County, including, without limitation, any changes in, or revocation of, 
permission by an Individual to use or disclose Protected Health Information. The County will 
also notify the Consultant of any restriction to the use or disclosure of Protected Health 
Information that the County has agreed to in accordance with 45 C.F.R. § 164.522, to the extent 
that such restriction may affect the Consultant's use or disclosure of Protected Health 
Information. 

6. Required Notice to The County. The Consultant will report to the County any use or disclosure 
of Protected Health Information otherwise than as provided by this Agreement within thirty one 
days of becoming aware of such use or disclosure. 
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7. Disclosure to Employees of The County or Plan Sponsor. 

(a) The County acknowledges and agrees that the Consultant shall only disclose PHI in 
its possession to the following employees who are identified in the Plan 
documents in accordance with 45 C.F.R. § 164.504(f), and that such disclosures 
are solely for purposes of carrying out plan administration functions that the Plan 
Sponsor performs for the Plan: 
(i) Those employees required to authorize and verify the validity of benefit 

payments made to Plan Participants. 
(ii) Those employees required to review a Participant's appeal of any claim 

for benefits denied by the Consultant. 

(b) The County agrees to timely notify the Consultant in writing of any changes to the 
names or positions of employees listed in subsection (a) as Designated Persons. 
The Consultant shall have no duty to inquire whether the list of Designated 
Persons is accurate. 
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EXHIDIT "D" 

None 
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EXHIBIT "E" 

DEPOSIT ACCOUNT AGREEMENT WITH BAN CORP BANK 

The Bancorp Bank Payment Solutions Group 

Deposit Account Agreement 

This Deposit Account Agreement, dated as of__ _, is between The Ban corp Bank, with its headquarters 
located at 6100 S. Old Village Place, Sioux Falls, South Dakota ("Bank") and __ , 
located at ("Client"). 

Recitals 

Client provides employee benefit plan participants the ability to access their benefit accounts electronically through 
a stored value card ("Card") similar to a debit card transaction. Bank is a member of Visa I MasterCard and is in the 
business of issuing cards and establishing accounts for the settlement of card transactions. 

Client is establishing a non-interest bearing deposit account (the "Collateral Account") for the purpose of enabling 
Bank to settle Card transactions in a timely manner. 

Evolution! and _______ ·- (Partner) have entered into an agreement to provide 
Card services to employers such as Client. 

Purpose 

Bank and Client enter into this Deposit Account Agreement to provide the following: 

1. The Client will have no access to the funds deposited into the Collateral Account until their return by the Bank 
pursuant to the tenns of Paragraph 3 or 4 below. 

2. The Client authorizes the Bank to use funds in the Collateral Account only for the purposes of settling Card 
transactions and paying fees debited from cardholders' accounts, both further limited to Cards issued to Client 
participants. 

3. 120 days following the deactivation of all Cards associated with Client, Bank will return all remaining Client 
funds in the Collateral Account. 

4. As collateral for the Client's obligations to the Bank, the Client hereby grants to the Bank a first priority security 
interest in all funds held in the Collateral Account. 

5. View-only access to the Collateral Account information is granted to Evolution I and Partner for the purpose of 
assisting the Bank and Client in resolving any relevant banking questions that may arise. 

6. Bank will provide Client monthly statements of Collateral Account activity. 

7. This Agreement shall be interpreted and governed in accordance with the laws of Delaware. 

8. Client agrees to fund the Collateral Account in an amount reasonably required by Bank (the "Funding Amount"), 
as indicated by the following table, by applying the initial collateral rate to the annual aggregate election amount that 
will be loaded onto the Cards. Client will maintain the Funding Amount by periodically transferring additional 
funds as necessary to replace amounts settled by Bank. Please select one of the following: 
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Select one Replenishment 
Option 

Initial Collateral 
Rate 

Daily ACH Debit, 
initiated by Bank 
WeeklyACH 
Debit, initiated by 
Bank 
WeeklyACH 
Credit, initiated by 
Client 
Weekly Wire, 
initiated by Client 

3% 

5% 

7% 

6% 

If utilizing Weekly ACH Credit or w-ire replenishment, funds are required to be deposited into the Collateral 
Account by end of business each Tuesday for the previous Monday through Sunday sett1ement week. 
SMALL CASE CLIENT SET UP: In the event that calculated Funding Amount (based on the annual benefit 
account elections) for the desired replenishment option is less than the required minimum $2,500, the Funding 
Amount will be the lesser of$500 or $100 per participant for clients with 1-5 cardholders or the greater of$500 or 
3% for clients with 6 or more cardholders; however, the Client must use Daily ACH Debit replenishment. 
WEEKLY REPLENISHMENT: The minimum funding for weekly replenishment is the greater of$2,500 or the 
calculated amount associated with the selected replenishment option. 
Client agrees that its failure to maintain the Funding Amount as required may result in Cards being suspended until 
the account is properly funded. If using one of the ACH Debit replenishment options, the attached Authorization for 
ACH Debits I Credits must be completed and returned with a copy of a voided check or spec sheet. 
9. Client may request that the Funding Amount be reduced to take into account events such as a reduction in 
workforce resulting in a significant decrease in the number of Client's Cards. Bank will not unreasonably refuse to 
adjust the Funding Amount and return any difference to Client. 

10. Additional authorized account signors, if necessary: 

Signature: Signature: 
Printed Nam_e_:~~~~-· -~~~~--cPrinted Name: 

Title: ~--~---~~-- Title: ~~-----------

The parties have executed this Agreement as of the date written above. 

Client The Bancorp Bank 

By:_. By: ___________ _ 

Printed Name: _________ Name: __________ _ 

Title: _________ _ Title: 

Telephone Number:-~-------

Fax Number: 

Email Address:-~--·---·---

Company Tax ID Number: --~--~-
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SUBJECT: Benefit Renewal 

Cherokee County, Georgia 
Agenda Request 

MEETING DATE: 

SUBMITTED BY: Tracy Chambers, Benefits Administrator 

COMMISSION ACTION REQUESTED: 

August 19,2014 

Consider renewal of Cherokee County's group medical plan with Blue Cross/ Blue Shield with employee 
premiums remaining the same for 2014-2015 as recommended by the Employee Benefits Committee. 

FACTS AND ISSUES: 

The County will use the reserves to fund the offset cost in order to keep employee premiums the same for 
2014-2015 plan year. The dollar amountfi·om the reserve fund to be used is potentially $353,809 to $674,174. 
The County's current contributions are 5.7 Million and will increase to 6.5 Million. 

BUDGET: 
Budgeted Amount: Account Name: 
Amount Encumbered: Account#: 
Amount Spent to Date: 
Amount Requested: 
Remaining Budget: 

Budget Adjustment Necessary: Yes D No -! Note: If yes, please attach budget amendment form. 
Contract: Yes D No -1 Ordinance/Resol~tion:Yes D No -1 
Note: Contracts, ordinances'& resolutions require prior review by County 'lVl'anager and County Attorney. 

ADMINISTRATIVE RECOMMENDATION: 
Approve Benefit Committee recommendation to keep medical premiums the same for plan year 2014-2015. 

REVIEWED BY: 

DEPARTMENT HEAD: 

AGENCY DIRECTOR: 

COUNTY MANAGER 

Christy
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Insurance & Benefits Fund 

Unreserved Fund 
Balance BOY 

Use of Fund 
Balance 

Unreserved Fund 
. BalanceEOY 

,county 
·. Contribution· 

PEPM 

· # of£t1rbllees 

$1,769,801 

($342,240) 

$1,427,561 

$5.7M 

$631.15 

945 

($781,741) 

$988,061 

$5.7M 

$679.64 

1,000 

$988,061 

($353,809) 

$634,252 

$6.5M 

$673.43 (l) 

1,030 

($674,172) 

$313,889 

$6.SM 

$699.35 (2) 

1,0.30 

(1) GBS 6/4/2014 guidance= $666.19. Seemed too low. Took GBS 2014 forecast of $654.45 and increased by their 2.9% 
weighted average inflation guidance. Now this even seems too low when compared to the CCBOC 2014 Forecast. 

(2) CCBOC 2014 Forecast= $679.64. Increased by GBS 2.9% weighted average inflation guidance. 
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I. INTRODUCTION 

This report offers observations and comments relative to the pricing and compatability of the 
proposed dual choice HMO offer as presented by Kaiser Permanente of Georgia. Also included 
is the GBS recommended plan design mix for PY 2015. 

This data is reflective of an original Kaiser bid submission, and a revised bid submission 
submitted to the Gallagher (GBS) office on 6/27 and 711 respectively. The offer is net of 
compensation (no commissions). Participating in the evaluation and recommendations: 

W. Scott Parker, CLU, ChFC - Lead Advisor 
David Costa- Data Analyst 

II. EXECUTIVE SUMMARY 

Overview and Process 
CCBOC is in its sixth year under a partially self-funded arrangement for the HMO, POS and 
PPO plans. With approximately 1,050 employees covered under the program, CCBOC contracts 
with BCBSGA to administer its benefit program, and currently uses BCBSGA to insure the stop
loss contract with an attachment factor of $125,000 per claim. Participation as of May 1, 2015 is: 

• HM0-996(99.0%) 
• POS- 10 (1.0%) 
• Total: 1,006 

On June 18, 2014 GBS asked Kaiser (KP) to develop and submit insured rates for a proposed 
dual choice HMO offering for the county. The objective of the bid was to examine potential 
savings that a dual choice offering might generate. The KP response was received on 6/27, 
subsequently returned to KP for revisions, which were then received on 7/1. The offer of 7/1 
constitutes the basis of the evaluation that follows. 

Kaiser Permanente of Georgia is an integrated healthcare delivery model serving the Atlanta 
MSA through a staff model HMO. What this means, is that KP operates a system of 30 metro 
Atlanta medial centers, offering a full range of medical services, with staff physicians and in
house pharmacy. KP contracts with hospital partners, which include: 

• Piedmont Hospital System 
• Northiside Hospital System 
• Gwinnett Hospital 
• Children's Healthcare of Atlanta 

As with other HMO's, use of the established network is required for benefit payments. 

KP consistently ranks high in GA for quality and customer satisfaction. 

Coverage: 
KP was asked to match, as closely as possible, the benefit structure offered through BCBSGA 
HMO. The match, based on filed benefits with the State of Georgia, is sufficiently close as to be 
considered on par with the BCBSGA plan. A brief summary of the benefits, with key differences 
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• Advantages 
o The KP HMO offers the employees choice in the form of a distinctly different 

healthare deliver model when compared to the BCBSGA HMO. 
o The KP solution is essentially a one-stop shoppin experience for those employees 

and dependents electing this option, with most primary and specialty doctors co
located. 

o The PY 2015 rates are 7.7% (composite) lower than the equivalent BCBSGA 
HMO rates. 

o The KP HMO is a highly rated plan, both in terms of quality and customer 
satisfaction. 

• Disadvantages 
o The provider panel is very limited when compared to the BCBSGA HMO 

offering, both for physician and hospital choices. 
o All CCBOC employees electing KP HMO will be required to change doctors to 

the KP panel. 
o The nearest full service KP facility is TownPark, off Chastain Road. 
o The nearest full service hospital is Piedmont/Northside at I285/GA400. 

• Financial and Strategic (Financial exhibit attached) 
o Net savings to CCBOC, assuming 10% emolhnent (~lOSee's) would approximate 

$45,003 for year one, which is 0.75% of the total plan spend. 
o Projections for policy year two (PY 2016), assuming current self-fuoded plan 

performance and the KP rate cap of 9%, show no financial savings. 
o Emolhnent beyond 10% of cun·ent eligible employees opens the ASO fee and 

stop-loss rates for re-negotiation. 
o The KP insured rates include an assumption that the overall risk profile of those 

choosing the program will be, on average, more healthy than the employees and 
dependents in the core program. 

o Offering KP would bifurcate the risk pool into an insured and a self-fuoded silo, 
reducing the overall participation in the self-fuoded program. LogiC dictates that 
those plan members with chronic or severe ongoing medical conditions, for whom 
established professional medical relationships and treatments are already in place, 
will NOT elect to transition to the KP HMO, thus resulting in a disproportionate 
risk weighting to the self-fuoded plan. 

o With the 2015 benefit plan projections, GBS suggested that a minimum value 
option (MVP) be considered, participation in which would, if offered, 
substantially reduce plan spend and maintain the risk pool under a common self
funded program. Adding KP to this option would result in a fourth medical plan 
option (POS/HMO/MVP/KP). 

3 
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Current 2014: 

Enrolled 

Proposed 2015: 

IHMOl 
~ 

99% 

Ded!Coins 

CCBOC 

rPOSl 
~ 

1% 

Copay/Ded/Coins Copay!Ded!Coins 

POSIHMO Network POSHMO Netowrk POS/HMO Network 

3D% Enrolled 1% Enrolled 69% Enrolled 

RV: 75% RV: 107% RV: 100% 

For 2015, all network options would take advantage ofHMO/POS contracting and provider 
availability, with those living outside established network service areas using PPO network, with 
identical benefits. The Bronze option has no copays, and is a lower cost cost traditional plan, 
while the Gold and Platinum options are the existing plans with copays/deductibles and 
coinsurance. Assumed enrollment as shown above results in an initial projected net -3.3% rate 
action for PY 2015 compared to projected year end ($647,127 savings). Actual enrollment will 
be influenced by approved GHS contributions, communications and product mix. 

5 
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Cherokee County BOC 
Benefit Overview Comparison (HMO Slice) 
PY2015 

Category 

Deductibles, Coinsurance & OOP Maximums 

Annual Deductible: Individual/Family 

Coinsurance 

Ufetime Maximum Benefit 

Annual Out of Pocket (Includes Deductible) 

Office Visits 

Primary Care 

Specialty Care 

Scheduled Prenatal VIsits 

VIsion Exam- Optometrist {refraction) 

PT/OT/':>r 

lab & X-Ray 

Laboratory 

X-Ray 

lmag·mg 

Emergency Room 

ER Room 

Urgent Care 

Hospital Care 

Inpatient 

Outpatient 

Prescription Drugs (30 day supply) 

Generic 

Brand 

NP Brand 

$750/$2250 

80% after deductible 

Unlimited 

$2,750/$8,250 
Includes copays 

$25 capay 

$35 copay 

100".4 

$30Copay 

$25 copay/20 visits per year 

100% KP facility/SO% outpatient hospital setting 

100% KPfacility/80% outpatient hospital setting 

BCfh after ded regardless of location 

$150 copayfwalved If admitted 

$30 capay at designated facllltes 

$500 co pay per admission, then 80% afterded 

80% after ded 

$20 copay@ KP, $30 copay at Network Ph arm 

$35 co pay@ KP, $45 co pay at Network pharm 

$80 co pay@ KP, $90 copay at Network Ph arm 

BCBSGA 

$750/$2250 

80% after deductible 

Unlimited 

$2,750/$8,250 
Does not Include copays 

$25 copay 

$30copay 

lOO"Ai after one time $100 copay 

Not covered 

PCP or SPC copay/20 visits per year 

100% In office/SO% outpatient sett!ng 

100% In office/SO% outpatient setting 

100% in office/SO% outpatient setting 

$150 copay/waived if admitted 

$25 copay at designated fadl\tes 

$500 copay peradmlss·lon, then 80% cfterded 

80% after ded 

$20copay 

$30 copay 

$80copay 

Note: This comparison is a high level comparison, representing that both programs offer co parable benfits. There are substantial differences in the composition of the provider panel, 
and there will be variations In the composition of the Rx formulary. 



Cherokee county BOC 
Financial Summary 
BCBSGA vs KP HMO 
py 2015 

PY 2015 {Oct 2014 ~ Sep 2015} 
Rates are monthly 

Equivalent Rates! BCBSGA 

Single $456.73 

Single Plus One $738.35 

Single Plus Two or More $1,196.67 

Notes: Kaiser offers a 2nd year rate cap of 9%. 

Kaiser Permanente Tier Ratio Rate Variance 

$429.89 1 94.12% 

$683.77 1.61 92.61% 

$1,104.13 2.62 92.27% 

Variance composite 7.70% 

Illustration of self~funded BCBSGA plan, with 2nd year rate action identical to PY 2015 (+3.7} compared to KP 9% guarantee 

Equivalent Rates, BCBSGA + 3.7% Kaiser Permanente + 9% Tier Ratio Rate Variance 

Single $473.63 $468.58 1 98.93% 

Single Plus One $765.67 $745.31 1.61 97.34% 

Single Plus Two or More $1,240.95 $1,203.50 2.62 96.98% 

Variance composite 2.46% 
Note: KP is Intended to be offered along~side the current BCBSGA program, with contributions no Jess favorable than the BCBSGA program. 
Assumed enrollment is approximately 10% of current eligible. Enrollment greater than 10% of eligible population will result In BCBSGA 
re-evaluating its ASO fee structure. Also changes In more than 10% of the covered population will result ln a re-pricing of the stop-loss 
policy. 

'f~O~S~~i-n-g_s_-~~t!fn~-~~-!ii~-~-~:_C?njO~_-e11_!o]~~i_;~)h_~~R~: P_i~g_f~m Fi!J~J, 2o!~-p_~_~p~sett·ra_te·s-
Monthly Rates 

Enrolled In KP Net_ Rate Difference (minus employee contrlbut Monthly Annual 

Single 43 $18.79 $807.88 $9,694.61 

Single Plus One 22 $31.11 $684.43 $8,213.20 

Single Plus Two or More $56.45 $2 257.98 $27.095.71 

Total 105 Total $3,750.29 $45,003.52 

Annual Plan Cost CCBOC {EST) $6,000,000 

Savings as % of CCBOC Cost 0.75% 

Note: The current employee contibutions as a% of the total equivalent premium were used in the comparison. Enrollment assumption was based 
on 10% of the eligible population, distributed between the tiers in the same ratio as the self-funded plan. Savings in year two would be negligible. 



Mayor 
A. R. Roberts, ill 

Council Members 
John Byrd 
Frank Homil!er 
Mickey O'Malley 
Lee Prettyman 
Andrenia Stoner 

July 29. 2014 

CITY OF BALL GROUND 
www.cityo fba llgrou nd .com 

Cherokee County Board of Commissioners 
CIO Jarrard & Davis L L P. 
105 PHgrim Village Dr. 
Suite 200 
Cumming, Ga. 30040 

REF: Amendment of Annexatior Petition 2014-06-A01 
Applicant: City of Ball Ground 
Location· 454 Cartersville Street, Ball Ground, Georgia 30107 

Dear Commissioners: 

City Manager 

Eric Wilmarth 

City Attorney 

Darrell Caudill 

City Clerk 

Karen Jordan 

Please accept the enclosed amended annexation petition as submitted by the City of Ball Ground. The 
amended petition tnc!udes all that tract or parcel of land lying and being m Land Lot 7 of the 3rd District, 
2nd Section, Cherokee County, Georgia and bemg more particularly described on Exhibit "A" attached 
hereto and made a part hereof_ The tract IS further described m Cherokee County Tax Map Number 
04N02, Parcel Number 024. 

If you have any further questions, please don't hesitate to contact me, 

Regards, 

_:·:fi/ lf''l 
K'aren L Jordan 
City Clerk 
City of Ball Ground 

Post Office Box 285 o BaU Ground1 GA 30107 " Office: 770-735-2123 • Fax-770-735-4575 

Christy
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CITY OF BALL GROUND 
PETITION FOR ANNEXATION 

Number 2014-06-A01 

fltni!Y!dd ~ •ld> Yo ttl$4 !lJ"fo ~Mu//Jambvt (JlfNO,NJ:/t/ 

1. Name(s) of Property Owners{s) City of Ball Ground 

2. Addresses P. 0. Box 285 Ball Ground. Ga. 30107 

3. HomePhone ____________________ __ Business 770-735-2123 

4. Address Of Property To Be Annexed 454 Cartersville Street. Ball Ground. Ga. 30107 

5. Zoning Classification !J. 
6. Proposed Use of Property:_ Commercial_ Development_ Residential_ Agricultural 

The property wlll house the City of Ball Ground Public Works Department 

•••••••••••••••••••••••••••••••••••••••••••••••••·t~···~·rr•••••••••••••' 
7. Cherokee County Tax Map and Parcel# 04N02-025 q. D'IAvuJ.~ LIA "1 

B. Cherokee County Plat Book# ________ Page# ______ _ 

9. Acreage 6.14 Assessed Value $154.400.00 

10. Street(s} adjacent to property to be annexed Cartersville Street 

11 How is property contiguous to existing city limits The property is contiguous to the 

existing city limits on the south side of the property. 

12. Describe the location of the area to be annexed and also attach a clear map indicating 

the location of the property. See attached map and legal description 

13. Does property have access to city water? Yes 

14. Number of Adults in residence N/A 

15. Number of Children under 18 years of age in residence N/A 
....••.••...•......•..••.....••••••....•..•.........••••••...•.•........ , 
1/We, the petltioner(s}, hereby represent and warrant that the foregoining is true and 

request that the City of Ball Ground City Council annex the above described properties so 

that they may be included within the corporate limits of the City of Ball Ground. 

ADJACENT PROPERTY OWNERS 



I ~.. Cherokee county, GA ~I .J .. 7.1\·~~tw. 
~~------------:---:---:---~~"----~~/ .·.··•·· •. ·. . :I / odJn1lnm /;4N01 b\.3 )l ·. •,:,;,· .·· ... 

\>~ ifJo . ~'"" 
04N~CQ3 B 

\..-"' 

04N02 023 

IS> Cherokee Co:mty GIS 

o4No[S2s 

·~ (~~ -.. ~t-
•\K' ~-'~• .,1 . ''"-"-Jj ., ... ~ ... ~' .. 

94N01 009 

~~~01021 Legend 

City and County Boundaries 
Churches 

03N01 102 H 

03N01 102 J 

021)A 

!;;114NUL U!::!rU94N02 I 09h ~4N/02 0'66 ! "'-..·j 

~41-. UL. U01b'j ~.fii\IVZ-U11l:!) / 7"'- 7· I 

This map is a user generated staUc output from an Internet mapping site and 
is for reference only. Data layers that appear on this map may or may not be 

accurate, current, or Qtherwise r~llable. 
THIS MAP IS NOT TO BE USED FOR NAVIGATION 

Schools 

Tax Parcels 
Zoning 

lil!l'" 
6JjJ MO 

0 '" 0 R40 

0 RSO 

D R20 

0 R15 

0 R10 

0 RDS 

0 AA 

o= 
[.] RTI-I 

II RM\0 

1!1 RM16 

• PUD 

0 TNO 

1111 01 

0 " 
Ill" 
• <O 

lil!l " . " 

,.-<','•' 

/ 



----

~~.·.. Che. rokee County, GA ---- -~ .L ~".,.,._;;,.,_ I ~ ~ J JIJ~.Ir;~Ml 

o4No2,.....o'23 B 04Nos-'Cl23 A{ I / 1 """- 94No1'~q13 .- ~ ' 
t.........-1 ;_\..l..__ 94NQ1 009 ......_ ru~lo"\-1 012\\ .:: ~;tfr 

021 
94N01 

04N02 023 

,-----\ t ' o::~~ . 1 ~-N- I J4N c:~~-~r:-
03N01 102 l '• 03N01 ~1.02-L_, ~I ==-];~~'tili.J:_Cl:&•=;;:;::~-

' I o::...z:-. \ 03N01 102 M J 14N02 

1----. e3NQ-t~1-o:r'-c:----f. 
03N01 101 A /7- 03N01 100 I 

' ' 

C Cherokee County GIS 

This map Is a user generated sta~c oW:Put from an Internet mapf!ing site and 
is for reference only. Data !,ayers that appear on this map may or may not be 

accurate, current, or otherwise reliable .. 
THIS MAP IS NO'rTO BE USED FOR NAVIGATION 

r/j:. · . lir-r~o .• -.. 
~;' ·~ ,.._ -~ 
''R="""'·" ' 
_\,.-..,.;,;.';,.,., ... /.' ~.. ....... ;:j. 

Legend 

[j City and County Boundaries 

:t ChUrches 
I; Schools 

0 Tax Parcels 
World Street Map 

Notes 



-;i 
'-'-' :a 
~ 
on 
00 

WF ~ 
HARR1S Ll.l'U8ER CQM'?o/fr:. tHC. \ 

= ~~3:2· TO A 30' Rf'li ! \ 
00 P"JRCEJ... FR= ' 
~!\r"'E~ 

-

SA f-.: 01!. ;-.., 

~-j;. 
,.~ 

;'r:.\ ~~\ 
,,\ .¥ ~\ 

' ""'- 'l'S~---1 

~ 
I 

S 68"" #I;0'4-~"' ~ 3DO.OO. ~· ~ \ \ 
t.PS. -- - '\. "~· 

ASEJvtEA,'T - .. ~ . :31 <!, I~ ~ ';ll \ 
'i70RA5E ._,c.> ~ ~-S <'8"5! '[<:'•"" ·~fu \': 0 \-SI8"08'10'E - 62.45' I i:t'l. o _,."_ -.....~ ~G>\ 

~ . ~~\ ~~\ 

~ 
-~ 

~ '' "' '\ .P£RJV'.4!J.E,N7 AC~S "'{_:~ ~ -,1 ::tJ. , 
HARRI-·~1 ~ :x >£ EG1.R77:FO'/~ 57:7.£:7 >- '(b _... y \ 
COMP.c:!'.:.-f;<:+.i;:,_x ;x · 1 ~ ~~ '\b a r--s Js- os· 40" c:: - GQss' 

.><Xxx_....:.. , r _ . J ,if7 ~E ~rr:- ~ \ 
N/F ~ _·. fll' ,;:?5._?_,: ' ' J .lr- £.4-C£H£UT 70 .;;cTE' f'> \\\;.~~ 0 \ 

0 (8li'L0!N.G:3 ~ - ;;r: \ -
L--J50/

0

08'WIY \"~:-~ ~ ~~Sl2"42"!o" E- 26.5< 

V. sse·s•'1>"~s 43"511sz!r' [ 1 ~s-;) (~s11~~~&n )g' t5"E 

10?- J-1-f..!' 1- • r .Stt'F 
' f "/' 

S . . .......... r ' L~ - / 

t//'////////77/K_ ' ,tes. , f\L£i,\~SS"4S'OO~W {5J$'"FtP0 
12s r .ic 1-1 aa~ 3oo.oo ___.1 \ \ \ · - 37s.7S 

~ 

"w 
i __...../ ,.~. ::'. !88' -- - . • 
"- "-- ""ibZ: . \" ss•si 45 w 

WF ~ . -::<>tv" 1 
l'i/f __ 44.rr' -~E'l.!..-=~- s_ covr~TON_ N~£f'5l '-I~ ~ { GEORGIA~ coNPA.""t\ 

!!. 

·-·-. 

_·,,: 
·.-···'· <· .. •, .. ·::· \ .·, 

,, 
c 
~-~ 

" 
•.f! 

0 

4 

I 
c 

;l·. 

•:i 
;:;: 

::] 

C· 
I .-, 
I 

.I 
I 

-1.'' 
.; 

i:: 
m 
H ,, 
m 
;<] 

-·-- ~~.::--~~ ···SCALE' 
\" =50' 

... _ ·--~- • .!-:-,:::-· _,~~-:.-·..-;_ ::·. ---~~-- . 
",? ·,, -"' .. ---- .,, .... 

·.-· 

EASEMDJT PLAT 
. ~- ......... -. 

-~.-~,-~-~~~- ~-
;--,~.; ,,.,-_ -~ 

-.' 

--~. ~--_.:. 

~ 

PROPe':'RTY OF 
C)~00l= ~ 1)~0~:-i':"' ..--.-,~ • .-~;:o:,_.(;'<,!V f!,'C !--II 

1:• 



EXHIBIT A 

LEGAL DESCRJPT!ON 

All of that tract or parcel of land lying and being in Land Lots 7 and 8, 3rd District, 2nd 
Section, Cherokee County, containing 6.14 acres, being depicted on a plat of survey dated. 
December 04, 2013, prepared for· City of Ball Ground, by LMX, Inc., Job No. 13-2500-28D, 
which plat is incorporated herein by reference! and being more particularly described as follows: 

To find the TRUE POINT OF BEGINNING, begin at the intersection of the Western 30 
foot right of way of Purcell Free Drive and the Northwestern 40' right of way of Cartersville 
Street; thence Westerly along the right of way of Catiersville Street for a distance of 199.32 feet 
to an iron pin and fue 1RUE POINT OF BEGINNING; 

Thence following the Northwestern 40 foot right of way of Cru.tersville Street; thence 
Southerly along said right of way the following bearings and distances: 

South48 Degrees 15 Minutes 00 Seconds West for a distance of 45.90 feet; South 
35 Degrees 07 Minutes 55 Seconds West for a distance of 67.34 feet; South 22 
Degrees 45 Minutes 25 Seconds West for a distance of 66.91 feet; South 09 
Degrees 16 Minutes 45 Seconds West for a distance of 65.06 feet; South 07 
Degrees 58 Minutes 50 Seconds East for a distance of 68.93 feet, South 17 
Degrees 34 Minutes 40 Seconds East for a distance of 56.02 feet; South 18 
Degrees 08 Minutes 10 Seconds East for a distance of 62.45 feet; South 16 
Degrees 09 Minutes 40 Seconds East for a distance of 60.98 feet; South 12 
Degrees 42 Minutes 10 Seconds East for a distance o£26.57 feet to an iron pin, 

thence leaving said rightofwayNmth 88 Degrees 50 Minutes 20 Seconds West for a distance of 
300.00 feet to an iron pin; thence North 01 Degrees 09 Minutes 40 Seconds East for a distance of 
50.00 feet to a point; thence North 88 Degrees 50 Minutes 20 Seconds West for a distance of 
50.00 feet to a point, thence South 01 Degrees 09 Minutes 40 Seconds West for a distance of 
50.00 feet to a point; thence North 88 Degrees 50 Minutes 20 Seconds West for a distance of 
352.00 feet to an iron pin; thence North 37 Degrees 19 Minutes 50 Seconds East for a distance of 
820.00 feet to an iron pin; thence South 39 Degrees 27 Minutes 15 Seconds East for a distance of 
131.96 feet to an iron pin; thence North 3 9 Degrees 30 Minutes 45 Seconds East for a distance of 
69.98 feet to an iron pin; thence South 39 Degrees 35 Minutes 15 Seconds East for a distance of 
183.33 feet to an iron pin and the 1RUE POINT OF BEGINNING 
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WARRANTY DEED 

STATE OF GEORGIA, _ _:C'-"HE'""R""OKo=cEE.,__ _____ COUNTY 

of the State of --·-~-... G.EillLGJA ··-···-··-····-·-··· .... and County of. _________ CHE~-~~] _________________ of the second pm·t: 

1
WI
1 

TNESSETH, That the said part.Y--------;· of the prst part, for and in consideration of the sum D~~_;! ____ ( 1 C!2 ___ _ 
.. !?.2...._~_!:":_~~!:1:~ other valuable cons~deratJ.ons--------- . -----------··-------------------------------------·---- -··········-Dollars, m hand paid at and before the sealing 
and delivery of these presents, the receipt whereof is hereby acknowledged, ha.§. _____ granted, bargained, sold and con· 
veyed, a~d by these presents do~§ ________ . grant, bargain, sell and convey unto the said partY .. ________ of the second part 
--;~----:-.!=-~--~ heirs and assigns, all that tract or parcel of land lylng and being in Land Lot 7 of the 3rd 
Dlatrlet, 2nd Seetion, Cherokee County, Georgia and being more partieularly 
described on Exhibit 11A11 attached herto and made a part hereof, 

TO HAVE AND TO HOLD, The said bargained premises, together with all and singular the rights, members and 
appurtenances thereof, to the same being, belonging or in anywise appertaining to the only proper use, benefit and 
behoof of._City~..o£...B.alL..Gr.m.md~_a_Ge.o:r:gia . ..Municip.al ... Cnrp.oratio.the said part_J'--~---of the second 
part, __ i.t.s__~ _____ heirs and assigns forever in Fee Simple.~---~----~-------~--··-----·-·-~- ...... --------~-----------·--·· 

And the said part.J ___ of the first part, for ____ .;ht.§ _________ heirs, executors and administrators, will warrant 

and forever defend tho right and title to the above described propel'ty unto the said parLY-----·-of tile second parL it.§.. 
heirs and assigns, against the claims of all persons whomsoever. 

IN WITNESS WHEREOF the said part.Y _________ of the first part ha~~--hereunto soL-:!:.~----
---------.-:-··~~hap,d.---c-------:-'·an"d .affixed ___ ~!_~~~-----seaL.--~-- ·--------- ····-----·the day and year first above 

,:.::; !'· 

presenq~ of: 



EXHIBIT "A" 

852PAGE 21C} 
All that tract or parcel of land lying and being in Land Lot 7 
of the 3rd District, 2nd Section, Cherokee County, Georgia and 
being more particularly described as follows: 

TO ASCERT~IN THE POINT OF BEGINNING of the tract herein conveyed 
begin at the intersection of the South right of way of Purcell 
Free Drive (30 foot right o£ way) with the West right of way of 
Howell Bridge Road a/k/a Cartersville Street (40 foot right of 
way); from said intersection proceed in a southeasterly direction 
a distance of 719.32 feet to an iron pin; thence leaving said 
right of way North 88 degrees 51 minutes 45 seconds West a 
distance of 350 feet to a point, Hhich marks the POINT OF 
BEGINNING of the tract herein conveyed; thence North 01 degree 08 
minutes 15 seconds East a distance of 50 feet to a point; thence 
South 81 degrees 51 minutes 45 seconds East a distance of 100 
feet to a point; thence South 01 degree 08 minutes 15 seconds 
West a distance of 50 feet to a point; thence North 88 degrees 51 
minutes 45 seconds West a distance of 50 feet to the point of 
beginning. 

Also conveyed here'(r1ith is the following described easement for 
the purpose of water line construction and maintenance: 

TO ASCERTAIN THE POINT OF BEGINNING of the easement herein 
c.onveyed begin at the intersection of the South right of way of 
Purcell Free Drive (30 foot right of way) with the West right of 
wa~ of Howell Bridge Road a/k/a Cartersville Street (40 foot 
right of way); from said intersection proceed in a southeasterly 
direction a distance of 719.32 feet to an iron pin; thence 
leaving said right of way North 88 degrees 51 minutes 45 seconds 
Hest a distance of 188 feet to the POINT OF BEGINNING of the 
easement herein conveyed; thence North 88 degrees 51 minutes 45 
seconds West a distance of 112 feet to an iron pin; thence North 
01 degree 08 minutes 15 seconds East a distance of 10 feet to a 
point; thence South 88 degrees 51 minutes 45 seconds East a 
distance of 102 feet to a point; thence South 43 degrees 51 
minutes 45 seconds East a distance of ~4feet to the point of 
beginning. 

Also conveyed herewith is a temporary easement for the purpose of 
material storage; said easement shall be in full foree and effect 
until such time as the construction project is completede 

TO ASCERTAIN THE POINT OF BEGINNING of the easement herein 
conveyed begin at the intersection of the South right of way of 
Purcell Free Drive (30 foot right of way) with the West right of 
way of Howell Bridge Road a/k/a Cartersville Street (40 foot 
right of Hay); from said intersection proceed in a southeasterly 
direction a distance of 719.32 feet to an iron pin; thence 
leaving said right of way North 88 degrees 51 minutes 45 seconds 
Hest a distance of 350 feet to an iron pin and POINT OF 
"BEGINNING; thence continuing North 88 degrees 51 minutes 45 
seconds West a distance of 50 feet to a point; thence North 01 
degree 08 minutes 15 seconds East a distance of 100 feet to a 
point; thence South 88 degrees 51 minutes 45 seconds East a 
distance of 100 feet to a point; thence South 01 degree 08 
minutes 15 seconds West a distance of 50 feet to a point; thence 
North 88 degrees 51 minutes 45 seconds West a distance of 50 feet 
to a point; thence South 01 degree 08 minutes 15 seconds Hest a 
distance of 50 feet to the point of beginning. 



Mayor 
A. R. Roberts, III 

Council Members 
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CITY OF BALL GROUND 
www.cityofballground.com 

Cherokee County Board of Commissioners 
C/O Jarrard & Davis L.L.P. 
105 Pilgrim Village Dr. 
Suite 200 
Cumming, Ga. 30040 

REF: Annexation of 6.14 Acres 
Location: 454 Cartersville Street, Ball Ground, Georgia 30107 

Dear Commissioners: 

City Manager 
Eric Wilmarth 

City Attorney 
Darrell Caudill 

City Clerk 
Karen jordan 

In accordance with O.C.G.A. § 36-36-6, the governing authority of an annexing municipality is 
required to give notice of any annexation to the governing authority of the County wherein the area to 
be annexed is located. Pursuant to such requirement, the Mayor and City Council I the City of Ball 
Ground hereby notifies the Cherokee County Board of Commissioners of the annexation of certain 
real property pursuant to O.C.G.A. §36-36-21 as follows: 

Applicant: City of Ball Ground 

Description: The property is described as all that tract or parcel of land lying and being in Land Lots 
7 and 8, 3'' District, 2n Section, Cherokee county, containing 6.14 acres, being depicted on a plat of 
survey dated December 04, 2013, prepared tor City of Ball Ground. (See Exhibit A for further 
description) The property is further described in Cherokee County Tax Map No. 04N02-025. 

Presently Zoned: Ll Applicant is not seeking a change in zoning. 

A copy of the annexation application and tax map showing location of the property are enclosed. 

Pursuant to O.C.G.A. §36-36-7 and O.C.G.A. §36-36-9, you must notify the Mayor and City Council of 
the City of Ball Ground, in writing and by certified mail, return receipt requested, of any county 
facilities or property located within the property to be annexed, within five (5) business days of receipt 
of this letter. 

Sincerely, 

c:fun M!}tt~aJ 
Karen L. Jordan 
City Clerk 

Enclosure 

Post Office Box 285 • Ball Ground, GA 30107 • Office: 770-735-2123 • Fax 770-735-4575 



CITY OF BALL GROUND 
PETITION FOR ANNEXATION 

Number 2014-06-A01 

1. Name{s) of Property Owners{s) City of Ball Ground 

2. Addresses P. 0. Box 285 Ball Ground. Ga. 30107 

3. Home Phone Business 770-735-2123 

4. Address Of Property To Be Annexed 454 Cartersville Street, Ball Ground, Ga. 30107 

5. Zoning Classification Ll 

6. Proposed Use of Property:_ Commercial_ Development_ Residential_ Agricultural 

The property will house the City of Ball Ground Public Works Department 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
7. Cherokee County Tax Map and Parcel# 04N02-025 

8. Cherokee County Plat Book# Page# ___ _ 

9. Acreage 6.14 Assessed Value $154.400.00 

10. Street(s) adjacent to property to be annexed Cartersville Street 

11. How is property contiguous to existing city limits The property is contiguous to the 

existing city limits on the south side of the property. 

12. Describe the location of the area to be annexed and also attach a clear map indicating 

the location of the property. See attached map and legal description 

13. Does property have access to city water? Yes 

14. Number of Adults in residence N/A 

15. Number of Children under 18 years of age in residence N/A 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

1/We, the petitioner(s), hereby represent and warrant that the foregoining is true and 

request that the City of Ball Ground City Council annex the above described properties so 

that they may be included within the corporate limits of the City of Ball Ground. 

15r Reading _________ _ 

znd Reading-----------

ADJACENT PROPERTY OWNERS 



EXHIBIT A 

LEGAL DESCRJPTION 

All of that tract or parcel of land lying and being in Land Lots 7 and 8, 3rd District, 2nd 
Section, Cherokee County, containing 6.14 acres, being depicted on a plat of survey dated: 
December 04, 2013, prepared for: City of Ball Ground, by: LMX, Inc., Job No. 13-2500-28D, 
which plat is incorporated herein by reference, and being more particularly described as follows: 

To frnd the TRUE POINT OF BEGINNING, begin at the intersection of the Western 30 
foot right of way of Purcell Free Drive and the Northwestern 40' right of way of Cartersville 
Street; thence Westerly along the right of way of Cartersville Street for a distance of 199.32 feet 
to an iron pin and the TRUE POINT OF BEGINNING; 

Thence following the Northwestern 40 foot right of way of Cartersville Street; thence 
Southerly along said right of way the following bearings and distances: 

South 48 Degrees 15 Minutes 00 Seconds West for a distance of 45.90 feet; South 
35 Degrees 07 Minutes 55 Seconds West for a distance of 67.34 feet; South 22 
Degrees 45 Minutes 25 Seconds West for a distance of 66.91 feet; South 09 
Degrees 16 Minutes 45 Seconds West for a distance of 65.06 feet; South 07 
Degrees 58 Minutes 50 Seconds East for a distance of 68.93 feet; South 17 
Degrees 34 Minutes 40 Seconds East for a distance of 56.02 feet; South 18 
Degrees 08 Minutes 10 Seconds East for a distance of 62.45 feet; South 16 
Degrees 09 Minutes 40 Seconds East for a distance of 60.98 feet; South 12 
Degrees 42 Minutes I 0 Seconds East for a distance of26.57 feet to an iron pin; 

thence leaving said right of way North 88 Degrees 50 Minutes 20 Seconds West for a distance of 
300.00 feet to an iron pin; thence North 01 Degrees 09 Minutes 40 Seconds East for a distance of 
50.00 feet to a point; thence Notih 88 Degrees 50 Minutes 20 Seconds West for a distance of 
50.00 feet to a point; thence Sonth 01 Degrees 09 Minutes 40 Seconds West for a distance of 
50.00 feet to a point; thence Notil:i 88 Degrees 50 Minutes 20 Seconds West for a distance of 
352.00 feet to an iron pin; thence Notih 37 Degrees 19 Minutes 50 Seconds East for a distance of 
820.00 feet to an iron pin; thence South 39 Degrees 27 Minutes !5 Seconds East for a distance of 
131.96 feet to an iron pin; thence North 39 Degrees 30 Minutes 45 Seconds East for a distance of 
69.98 feet to an iron pin; thence South 39 Degrees 35 Minutes 15 Seconds East for a distance of 
183.33 feet to an iron pin and the TRUE POINT OF BEGINNING. 
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July 29,2014 

..___?011 0],10 0001 7567 5257 

Community Development Department 
12453 Highway 92 Woodstock, GA 30188 

Olliec: (770) 592-6050 
\nnr.\mo<lsl~}.cklf<l.J.tO\' 

Clwrokee County Board of Commissioners 
c/o Angie Davis VIA CERTIFIED MAIL 
Janard & Davis 
I 05 Pilgrim Village Drive 
Suite 200 
Cumming, GA 30040 

RETURN RECEIPT REQUESTED 

RE: A#069 -14 Annexation of±10.88 acres 

Dear Ms. Davis: 

Presently zoned: R-40 Cherokee County 
Location: 12455 Hwy 92 
Proposed Zoning: GC (Genet·al Commercial) 

In accordance with O.C.G.A. 36-36-6, the goveming authority of an annexing municipality is required to 
give notice of any proposed annexation to the governing authority of the County wherein the area proposed 
to be annexed is located. Pursuant to such requirement, the Mayor and City Council of the City of 
Woodstock hereby notifY the Cherokee County Board of Commissioners of the proposed annexation of 
certain real property pursuant to O.C.G.A. 36-36-21 as follows: 

Applicant: Little River United Methodist Church 
15N24 107 Of ±10.88 UCI'eS Tax Parcels: 

A copy of the annexation application, applicant response, site plan and zoning/tax map showing the 
location ofthe property are enclosed. 

Should you have any further questions please call me at 770-592-6000 ext 160 I. 

Sincerely, 

Katie Coulbom 
Plamter 
Community Development 

Enclosure: Application, Applicant Response, Site Plan and Zoning/Tax Map 

cblack
Typewritten Text

cblack
Typewritten Text
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Important Notes: 

CITY OF WOODSTOCK 
Application for Public Hearing 

1. Please check all information supplied on the following pages to ensure that all spaces are filled out accurately 

before signing this form. This page should be the first page of your completed application package. 

2. All documents required as part of the application package shall be submitted at the same time as the 

application. Incomplete application packages WILL NOT BE ACCEPTED. 

3. Please contact the Planning and Zoning Division of the Community Development Department at 770-592-6050 if 

you have any questions regarding the application package, this application or the public hearing process. 

Contact Person: "Ro" e. !"' L o " :) 
d 

Applicant's Information: 

Address: I J.lJ:]L] H v..1y q.}, 

City, State, Zip: \IJoo<\_:, ~oc.K (\.A .3o \8 '6 

Property Owner's Information: 

Phone: 'l '7tJ "!?, b- .;1, '/15 

Fax: ________________ _ 

Vsame as above 

Name: ___________________________________ _ 

Address: ______________ _ 

City, State, Zip:-------------

Requested Public Hearing (check all that apply): 

4exation 

\L'Rezoning 

Variance 

STAFF USE ONLY: 

Case: _A__n 0(99- /4 
Received by: kMht. Vu.,1 blf(\, 

FeePaid:$ l{cy\feJ purCm 
Date: -::;.-/22/II.J 

Phone: _______________ _ 

Fax: ________________ _ 

Conditional Use Permit 

_Comprehensive Plan Amendment 

Other: ____________ _ 

PUBLIC HEARING SCHEDULE: 

Public Input Meeting: f) {lA 
DPC Meeting Date: 

¥-1.-j I '2,(}/L( 

City council: Jepf.22, 20IL( 

Other: 2 rJfi (2,.a..(JY!j ....:..(b.:::...;,f...:.... .:_:/3C/-, 2=0=-/_,_lf _ 

Planning Commission: 

1 



Property Information: 

~ID o 
Current Zoning: ---'1'-_:_clc_--,----,---...-.-------------- Total Acreage: _,_/-'--0--''-'1\'-'o~--~ I. ~ Y'Lo-clcl. L"<l"": ) /) '7 .OA /1 
Tax Map #: __ N __ Parcel#: H l 'I I I '.'l& Future Development Map Designation:"""'''-"-"'-'-'\..-"""------

Adjacent Zonings: North J? 3 South b {'_, East h. C 

Applicant's Request (Itemize the Proposal, Including code sections for Variance requests): 

Re.. 2-<':nJ e... +o G c.. {1-f\J a {rN A{f!-)( 1'\-~~'X., 

Proposed Use(s) of Property: 

Infrastructure Information: 

Is water available to this site? /ves No 

How is sewage from this site to be managed? 

Jurisdiction: i(_ov ~ t \/ 
I 

Will this proposal result in an increase in school enrollment? _Yes v;:;o 

If yes, what is the projected increase? -----~students 

Proposed Use(s) #of units Multiplier 
Single Family 0.725 

(Detached) Home 
Multi Family 0.287 

(Attached) Home 

I 

west _P"""u'-'b"'------

Number of Students 

2 
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Traffic Generation: 

If a traffic study is not required as part of this application, complete the following charts to estimate traffic generated by 

the proposal. Information for additional residential and all commercial/industrial development shall follow the summary 

of ITE Trip Generation Rates published in the Transportation Planning Handbook by the Institute of Transportation 

Engineers. l 

What is the estimated number of trips generated? _-_,_N4 / ..:.A...:_ ___ t,rips 

Code land Use(s) #of units* Dally Trip Ends Number of Trips 
210 Single Family Home/ 9.57 

Town home ~-

220 Apartment 6.63 

Ckurc."-

• A unit for residential purposes is equal to one residential unit. For commercial/industrial uses it is defined in the 
ITE table, but most often is equal to 1,000 square feet of floor area for the use specified. 

Authorization: 

Upon receipt of the completed application package, the Community Development Department shall notify the applicant 

of scheduled date, times, and locations of the public meetings/hearings. The applicant or a representative must be 

present to answer any questions that may be asked. In the event that an application is not complete, the case may be 

delayed or postponed at the discretion oft~~partment. Lf~ )'JJ])/.A.--<!Jvv~---

This form is to be executed under oath. I, · &\ do solemnly swear and attest, 

subject to criminal penalties for false swearing, tha the informatio provided in this Application for Public Hearing is 

true and correct and contains no misleading information. 

This ),;:?, day of 3 v \ 20 Ji_. 

Print Name G<L, \ fV\. () bLhe.c-.Jsk "---' c(). C..~IL\ ~ Tri.\Sh~~..:J 

Applicant Signature _6-d_.:._~ /1'], {)l-<L-duu--"--...l.'-

1 T r-u 5 h.·_ e_s 
f" ~ ~ -\:: N •'--"' .._ '\<. u ~v~.s-1) _, __ L_c>_~_1__S_o , e. ~:':lr;, 

~'{y>\<<:..'-"t :S\'.i ,)o-h !'-~ -~\ b_l-v 6----· 

3 
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APPLICANT RESPONSE STATEMENT 

ANNEXATIONS AND REZONINGS 

The applicant finds that the following standards are relevant in balancing the interest in promoting the public health, 

safety, morality, or general welfare against the right to unrestricted use of property and shall govern the exercise of the 

zoning power. 

If this application is In response to aE3nd/or rezoning, please respond to the following standards in the form 

of a written narrative: 

1. Explain the Intent of the requested zoning. N j p; 

2. Whether the zoning proposal will permit a use that is suitable in view of the use and development of 

adjacent and nearby property. f'\j A 

3. Whether the zoning proposal will adversely affect the existing use or usability of adjacent or nearby 

property. rJ }-A 

4. Whether the property to be affected by a proposed zoning has a reasonable economic use as currently 

zoned. r-J J--{\ 

5. Whether the proposed zoning will result in a use which will or could cause an excessive or burdensome use 

of existing streets, transportation facilities, utilities, or schools. 1-...Jj -A 

6. Whether the proposed zoning is in conformity with the policy and interest of the land use plan. 

,\Jj -f\ 
7. Whether there are other existing or changing conditions affecting the use and development of the property 

which give supporting grounds for either approved or disapproval of the proposed zoning. 

4 

JUL 2 2 2014 



CONFLICT OF INTEREST CERTIFICATION 

The undersigned below, making application for a zone change has complied with the O.C.G.A. § 36-67A, et. Seq., Conflict 

of Interest in Zoning Actions, and has submitted or attached the required information on the forms provided. Title 36 

relates to disclosure of financial Interests, campaign contributions, and penalties for violating O.C.G.A. 

~ 
Signature of Applicant: ~ bJA 1 lv ~t r? 

PrintName: /?t>}er h, LoNfd 
Date: _7=------o..z_R_-_1_;_!-___ _ 

Signature of Applicant's Attorney:--------------Date:----------

Print Name: ___________________ Title: ------------

Sworn to and Subscribed before me this: '(:,~ day of J u..t...~ 

Notary Signature: ~~A{c-~AwkJ1:i~~~Y._~c=:::::====--

{Notary Seal) MARk D HudqiNs 
NOTIIRY PUBUC 

FULTON COUNlY 
ST/ITE OF GEORGI/I 

MyComm.Exp.10·14-2016 

,20 1':1 

7 
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DISClOSURE STATEMENT 

Nothing in Chapter 36 of OCGA shall be construed to prohibit a local government official from voting on a zoning 

decision when the local government is adopting a zoning ordinance for the first time or when a local government is 

voting upon a revision of the zoning ordinance initiated by the local government pursuant to a comprehensive plan as 

defined in Chapter 70 of this title. 

/ 
_No, I have not made any campaign contribution to City Officials voting on this application exceeding 

$250 in the past two years. 

_Yes, I have made campaign contributions to City Officials voting on this application exceeding $250 

in the past two years. 

To Whom: __________________________________ _ 

Value of Contribution: ------------------------

Date of Contribution:-----------------------

Date: ___,_7_J./....:..;..~:;,.j'-'-J '-l-1----

8 
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AUTHORIZATON OF PROPERTY OWNER 

h _0 ___co. DL~"::-
1, \) Q, ~ L_" c * being duly sworn upon his/her oath, being of sound mind and legal 

age deposes and states; Th t e/she is the owner of the property which is subject matter of the attached application, as 

is shown in the records of Cherokee County/City of Woodstock, Georgia. * C'.oc<:..h.,_, t-5 / -\)0"'-..r-•L tW Tl' 0" ·t~ "-·=" 

He/She authorizes the person named below to act as applicant In the pursuit of a request for: 

,/Annexation 

V Rezoning 

Variance 

Conditional Use Permit 

_Comprehensive Plan Amendment 

other: ____________ _ 

I hereby authorize the staff of the City of Woodstock, Department of Planning and Economic Development to inspect the 

premises which are subject of the application. 

Applicant's Information: 

Address: I ?, ~1 5" 5 1-hu y C\ 0\ , 

City, State, Zip: 'v,) 0 '0 d.:; \-o c k. !1.-A 3 o )l$3' Fax: ___________ _ 

Signature of Owner: h~~) J'Y\. 0 ~'e./.__t_____ Date: _j-L,/-/ .::.C;;l._"'-:>-..'-1}--'1'-'/'------

9 
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PROPERTY TAX VERIFICATION 

The undersigned below is authorized to make this application. The undersigned certifies that all City Taxes/ Cherokee 

County property taxes, billed to date for the parcel listed below have been paid In full the Tax Official of the City of 

Woodstock, Georgia. In no case shall an application or reapplication for rezoning be processed without such property 

verification. 

*Note: A separate verification form must be completed for each tax parcel included in rezoning request. 

'' ('_1-,(lt--c_\-., ,_,.,.,._,--'n;- )'\ 0 0 --h~)lo._bl-e... 
~ "? ID 7 
Tax Map#: /.l N ~ lf-Parcel #: 1\'1 'I 4 II '15 k.-J ~ 1--.o -1:.--5 

SignatureofApplicant: ;b,uJ Yll.O~ Date: __}_7+/ ---"d..__::,_:_•9-.,_,j'--"-OI'--"D'-'I-~-'-l __ 

Print Name: ~ ''- ~ \ N\ . 0 \ ")(' ); c ,J :'> }i.e , C. b -- c._ h «- 1 r-. 'T HJ :5 l--c. ._ 'j 

S::J.-.1"--\--v r--0 o-f 

I.\- ' -J \- No. -'YI ..___ 

{\ ~" f 1 ; c "" t- : /;\ 6ed) 'h ~..L-----~-- 7)z.2j'2ot c/ 
1]~[<: ~~-~~.-~----~ 

"il.o·~~"' 1), lo "j----- _<:..O!__<!--hd<- 1 />--u.::,l--c:.'--_5 

TAX OFFICIAL USE ONLY: 

Payment of all property taxes billed to date for the above referenced parcel have been verified as paid 

current and confirmed by the signature below. 

Signature ofTax Official: ______________ Date:-----------

Title:---------------------

JUL 12 2 201~ 
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STATE OF~ORGIA, couNTY OF o~u LAs, Qooo ffi Q 0 no on · 
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THIS INDENTURE, ma.dc the ..- daY of DECEK.SER., in tho y&"ar oile thouund 
nine hW'idred NINETY SBVt:ll, betwcan 

LIT'UB RIVER cmmcu OP 'J:'Ht MEnfODIST EPISCOPAL CHURCH 

ot the CountY of DOUGLAS, and State of Georgia, as party or parties of the first part, 
heroinafte~ called orantor, and 

LITTlE RIVER UNITED METHODIST CHURCH, INC. 

u party or partit:a of the eecond part, hereinafter c:Alhd Grantee (th~ xords •GrAntor• 
and •ora.ntee• to include theil: rupeetive hein, auccaseora and aalligne where the 
context requires or permlta•. 

tn:TNBSSBl'H thatt Or.!lntor for and in consideration ol other good and valuable 
'considerations and the BUill. of Ten and no/100 ($10.00) Dollare in hMd paid at and 
before the eeaUng And delivcn:y of these preaente, the receipt whereof h hereby 
acknowledged, has granted, batgalned, sold, aliened, conveyed and confirmed, and by 
theee preaents does grant, bargain, e:ell, alitsn, conv~y and confi:rm unto the said 
Grantee. 

ALL THAT TRACT OR PARCEL 011' lo.lJID LYINO AN0 BEING Ul THE lS'IH DISTRICT MID 2ND . .,., 
SBCTIOIJ OF CHEROKSB COUNTY, GEORGIA, MlD BEING A PORT-ION OF LAND LOT NO. 1175 MD BEING 
MORE PARTICULARLY DESCRIBED AS FOLLOHS1 

BEGIHNlNQ AT 1\N IR.ON PIN LOCATED AT nm Iln'SRSECTION OF l.JWO LOT }M{DSRS 117(, 
11'15, lllO 1\JID 1131 (SAID PUl DRING IN" AU OLD STUMP) RUlffiiNG THSllC& SOU'nl 88 DEGREES 
27 HlNU'I'ES JO SECONDS EASt 2$1.41 FEF.:r 'X'O M IROll Pltl1 nfE'l-ICS SOU'Ill U DEGREBS SJ 
Mitnm;S 31 "SECONDS BAST 446.39 FEE"T TO lllllRON PIU1 THENCE SOU'IH 10 DEG .ES SO HUruT.£9 
Ofo SECOUDS EAST 94,91 f.EET TO .AN IRON PIN; THENCE SOUTH 25 DEGREE 8 MIN'UTES 17 
SECO:ms EAST 21!L4S FEST" TO AN IltON PIN; 'I'HENCE SOOTH 12 DEQRBES :Z6 BS 35 SECOliDS 
!A.ST' 192.42 F.E&"'l' TO AN IROU PIN; THENCE SOlTilt 81 OEGP.EES 00 HUWTE SECONDS !fflSr 
5?5,29 FEEl' 'l'O AN IRON PIN .LOCATED ON THE NORTHERLY RIGKT OP WAY 01" QEOR HIGHWAY 92 
lkAYINO JIJI 80 FOOT RIGHT OF HAY); '!'HEliCE CON'TINUUIQ 0~ A CURVE IUS 32,13 FEET, 
LONG CHORD BEARS ~ORTH 89 DEGREES 26 MINIJTES 52 SECOllDS WeST 2 1.2 FE } A DISTA11¢E 
OF 258 .~fo. FE&r TO AN IRON PINt THEUCS NORTH 00 DEGREES 47. ON"OS EMr 
134,00 FEET AN IROU PIN I THENCE NORTII 00 DEGREES 47 HihVI'ES 00 COllDS &AS 57 
TO THS POINT Or BEGINNIIIG, OTHERWISE tmc»m AS Jll\RCEL 107, SAID tRACT COtlTi\INI 
ACRES MORE OR LESS, AS MORE FULLY SHOwtl BY SUR.VE'l PR.EPARED BY B & B S\IRVEYUla, 
GEORGIA, DAT~D JULY S, 1994. 

SAID PROPER'l'Y IS IlJ TRUST 'IHAT SAID PREHISES sKi\ 
AS A PLACE OF DIVnlS l\'ORSKIP OF Tim UNITEO M"&l'HODIST M 
M&TJIODIST CHURCH/ SUBJECT TO THE DISCIPLINE, USAGE 
SAID CHURCH AS FROM TIME TO TlHE AUtHORIZED AND DEC EO 
BY THE MthVAt, COUFERENCE WITHin h1f0SE [lOIDIDS THE SAID P'""-"'~'"·'-' 
PROVISION IS SOLELY FOR THE BEllEFIT OF THE GRANTEE, AND THE 
OR lln'EREST IU SAID PREMISES. 

'MUS IS 'l'H£ PROPERT'l CONVEYED 'IO 'IJIE 
»ETHODIST EPISCOPAL CHURCK !)'i JOHN P, WIUN 
RSCORDS, Cft&ROKEE COtnfN OU Ml\Y 27, 1905, 

r defend the right and title to the 
againot the claimu of all perBona 

lJf lfiTnSS Hlt!MQT, tho Gran 
tbov• written • 

• lign•dr te•l•d tnd 4•liv•r•d 
ia tha pre•ence Ol1 

the da.y and year 
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LITTL£ RlV2R ~THODIST CHURCH ~~25 ISS 
of the county o~ POUGLM, and State of Geor~ia, as party or partieu of th~ tirst part, 
hereinafter called Orantor, and 

LITTLS RIVER UNITED METHODIST CHURCH, INC. 

as party or parties of the second part, hereinafter called Orantoe (the words •anntor• 
and ~orantee• to include their respective hein, auc:ceuon and auigne when the 
context requi~eu or permits•. 

lfiTNBSSBrH that1 Grantor for Md in consideration of other good And valuable 
considerations and the oum ot ten and no/100 ($10.00) Dollars in hand paid at and 
before the scaling and delivery of these preecnts, the receipt whereof h hereby 
acknowledged, has granted, bargained, sold, aliened, conveyed and confirmed, •nd by 
these presents does grant, bargain, sell, alien, convey and confirm unto the aaid 
GrMtea. 

ALL THAT TRACT OR PAA.CEL OP LNID LYlUG 1IND BEIOO IN L.\JID LOl' 11'14 OF 'l'HE 15TH 
DISTRICr, 2ND SECTION OF CHEROKEE: COUNTY, GEORGIA, AND BEING HOR£ PAATICULAALY 
DESCRIBED AS FOLLOHS1 

BEOURUNG AT 1Jl IRON 
GEORGIA HIGHWAY NO, 92 AND 
Hlm.n'ES WEST 219.7 TO 
2of.8,6 FEET to 
IRON Pltl FOIINP;-·o·i(<rHE.llC;RniERJii 
BEGINNING, 

TO HAVE liND TO HOW 
rights, ~mbers and appurt 
appertaining, to the only 
in FES SIHPLB, 

Alm TUB SAID onntor will ~a 
above deacdbed proP. unto the 
WhOMQOevn, 

or parcel o! land, with all and singular tha 
t, to the aame being, belonging, or in anywiae: 
enefit And behoof of the said OtAnte~ forever 

orever defend the right .nd title to the 
ante& a.gainat the cbil!\lj of ·au ~raOD..8 

IN HlTN!SS 
above written. 

tor bas signed and sealed th1u deed, the lhy and yeu 

•• ... 

.... 

'· 
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ijii-LJ.:..4irc !! •. ''".IliA: 
STATE OF GEORGIA, COUNTY OF DOUGLAS · .liD\)~ ffi o -llj![ 

t'?fj,. ~011~ ~ ¥ooorl!! 
THIS INDENTURE, made the '1 day of DtcEMJiER, ~ e year OM tOouund 

nina hundred NINETY SSVSN, between 

1 :. ~ 'Ll'ITLB RlYn WlTiD METHODIST CHURCH 

_....of the County of DOUGLAS, and State of Oe:orgia., aa party or pntiea oi the f!rat p•rt, 
be:reinafter ealled GraQtor, ar.d 

Ill . 
N LITll.E RIVER UNITED METHODIST CHURCH, INC. 

r.15 cr. 
['( ... pa«.y or parties of the aecond part, hereinaftu called Grantee (tho vorde •orantor• 

and "0J:Antee 11 to include their respective beira, vucceuora and a.asigna where the 
context requires or permita". · 

NITH!SSBTS thatt Cranto~ for and in consideration of other good and valuable 
considerations and the aum of Ten and no/100 l$10.001 Dollars in hand paid at and 
,before the sealing and delivny of these presents, the receipt whereot ia het:eby 
acknowledgGd, has granted, bargained, aold, aliened, conveyed and confirmed, and by 
t.heae preBenta does grant, bargain, uell, alien, convey and confirm unto tbe aaid 
Grantee, 

ALL mAT TRACT OR PAACEL OF LAND LYING AND BIUNG IN 'tHE 1S'l1t DISTRICT, 2ND 
SBCTIOU, LAlm LO't 1ruMBER 1203, CHBROKBB COUUT'l, GEORGIA, rum B&ING II.ORE PAATICULAllLY 
DESCRIBED AS FOLLOHS1 

:8&GitrlllNO AT AN IRON PIN 011 THE EAST SIDK OF TRICKUH ROAD USS FEET PLUS OR MINUS 
NORTH OF A POUll' WHERE THE LAND LOT LitlE SEPAJU\TINO LOT'S 1203 AllD 124.6 ltn'ERSBCTS Nl'fU 
THe BAST RIGHT OF HAY Of TRICKIJM ROAD; THEJICS RUNNING MSTERL'l 209 PEST TO JJl IROU PIN 
'l'HENCB RUNNING SOUl'H 209 FEET TO AN IRON PIU; 'mENCE R\niDING HESTBRLY 209 FB&T TO liN 
JRON PIN ON THE EMr RIGkT OF HAY OF 'IRICKUM ROAD1 THENCE RW.'NllfG NORTHERLY ALONG TH£ 
!AS'r RIGliT OF HAY OF TRICK\JH ROAD 209 FEET 'ro N:f IRON PUl M'D 'rUE 9SQINUINO. 

XH MlTNRSS lf'BBillOP, the Grantor has a 
above written. 

Bignad, •••led l4~ dolivored 
in the preJanco ot1 

the day and year 

1~/111 
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PURCHASE AND SALE AGREEMENT 

THIS PURCHASE AND SALE AGREEMENT (this "Agreement"), made and entered 
into this 19th day of August, 2014 (the "Effective Date"), by and between CHEROKEE 
COUNTY, a Political Subdivision of the State of Georgia ("Seller"), and The Children's 
Haven, Inc., a Georgia non-profit corporation ("Purchaser"). 

WITNESSETH 

WHEREAS, Seller desires to sell and Purchaser desires to purchase certain property 
more particularly here inafter described upon the terms and conditions hereinafter set forth and 
pursuant to O.C.G.A. §§ 36-9-3(a)(2)(A) and 36-60-13. 

NOW, THEREFORE, for and in consideration of the covenants and agreements 
hereinafter set forth , the sum of Ten and Noll 00 Dollars ($10.00) and other valuable 
consideration in hand paid by Purchaser to Seller, the receipt and sufficiency of which is hereby 
acknowledged, Seller and Purchaser hereby covenant and agree as follows: 

1. Sale of Property. Sel ler will se ll to Purchaser and Purchaser will purchase from 
Seller, upon the terms and conditions hereinafter set forth, the following (referred to herein 
collectively as the "Property"): 

(a) the fee simple estate in and to that certain tract of land located at 1083 
Marietta Highway, Canton, Georgia, Tax Parcel o. 14Nl 7-004, containing 
approximately 2+/- acres (provided that the Cherokee County Sheriffs Office shall 
continue after Closing to occupy the 900 square foot facility located on the land pursuant 
to a lease to be agreed upon prior to Closing and entered into at Closing), and lying and 
being in Cherokee County, Georgia, and being more particularly described in Exhibit 
"A" attached hereto and incorporated herein by reference (the "Land"); 

(b) all buildings, structures and other improvements located on the Land and 
all fixtures attached or affixed , actually or constructively, to the Land or to any such 
buildings, structures or other improvements (the "Improvements"); and 

(c) a ll personal property located on the Land or within the Improvements 
which are now or at Closing owned by e ll er (the "Personalty"). 

Purchase Price and Method of Payment. The purchase price for the Property shall be 
Three Hundred Fifty Thousand and No/100 Dollars ($350,000.00) (the "Purchase Price"). Said 
Purchase Price shall be paid by Purchaser to Se ller utilizing CDBG funding as follows: 
$107,594.00 at Closi ng; $140,000.00 by December 31 , 2014; and $102,406.00 by December 31 , 
2015; provided, however, that in the event CBDG funding does not become avai lable as 
currently scheduled, Purchaser shall pay off any remaining balance of the Purchase Price no later 
than December 31 , 2017. Purchaser shall provide to eller at Closing a Promissory Note (for the 
amount of the purchase price) substantially in the same form as Exhibit " B, attached hereto and 

































 
 
 
 

MISSION STATEMENT 
 
 

 
 
 
                   The CHEROKEE COUNTY Board of Commissioners is dedicated  

            to providing a " Superior Quality of Life " for its residents. 
 

OUR GOAL: 
To preserve the Beauty, Unique Character, and Desirability of the 
Community where we live, work, and play. 

 
OUR PROMISE:   
Listen to you;   Respect your Rights; & Represent you with the highest 
standards of Ethics and Integrity. 

 
OUR COMMITMENT:   
Service Excellence & Continuous Improvement;   
 
Accelerate Infrastructure Improvements;  
 
State-of-the-art Public Safety facilities, training, and personnel;  
  
Fiscal Responsibility & Conservative Planning to maintain lowest tax 
rates in ARC - Metro Atlanta. 



STATE OF GEORGIA 
COUNTY OF CHEROKEE 

) 
) 

RESOLUTION NO. 2013-R-033 

A RESOLUTION ADOPTING RULES OF PROCEDURE 

WHEREAS, the Constitution of the State of Georgia. approved by the voters of the State in 
November of 1982, and effective July I, 1983, prov ides in Arti cle IX, Section II , Paragraph I thereof, 
that the governing authority of the County may adopt clearl y reasonable ord inances, reso lutions and 
regulations; and 

WHEREAS, the Cherokee County Board of Comm issioners desires to adopt a set of rules to 
govern the conduct of the Board of Commissioners with respect to scheduling and conducting its 
meetings; 

NOW THEREFORE, BE IT RESOLVED AS FOLLOWS: 

I. ADOPTION OF RULES OF PROCEDURE 

The Cherokee County Board of Commiss ioners hereby adopts the Rules of Procedure, which is 
attached hereto as Exhibit ·'A" (the ·'Rules of Procedure .. ) and incorporated herein . 

II. SEVERABILITY 

If any portion of thi s Reso lution shall be held in va lid or unconstitutional, the other provisions 
of thi s Reso lu tion shall not be affected, and thus, the provisions of this Resolution are declared 
severable. 

III. REPEALER 

Any other Cherokee Coun ty Ordinance. Reso lu tion. policy, rule, or loca l law. or portion 
thereof. now in effect, that is in conflict with any of the provisions of this Resolution, is hereby 
repea led. 

IV. EFFECTIVE DATE 

This Resolution shall become effective on the date it is passed by the Board of Commissioners. 

SO RESOLVED this ~y ofNovember, 2013. 
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1.0 OPERATIONAL PROCEDURE 
 

SECTION 1.01 MEETINGS 
 
1.01.01 Regular Meeting/Public Hearings, Work Sessions and Special Called 

Meetings of the Cherokee County Commission (also referred herein as the 
“Commission,” the “Commissioners” or the “Board”). Regular Meeting/Public 
Hearings and Work Sessions are scheduled recurring meetings of the 
Commission to conduct or discuss the ongoing business of the County. Special 
Called Meetings are to conduct emergency business and the Chairman, a 
majority of the Board, the County Manager, or the County Attorney may call for a 
Special Called Meeting. 

 
1.01.02 An Adjourned Meeting is a continuation of the meeting immediately preceding, 

whether a regular or special meeting: 
 

a. If the scheduled business of the Commission is not completed due to time 
constraints or emergency, the meeting shall be adjourned to the following 
day or a specific day scheduled by the Commission to allow for the 
completion of pending business; 

 
b. In an adjourned meeting (regular or special), only business which would 

have been proper to consider at that meeting may be considered and 
acted upon at the adjourned meeting; 

 
c. Adjourned meetings resume business under the same rules, limitations 

and rights as the original meeting from which it was adjourned;  
 
d. The continuation of a public hearing will be allowed provided it is 

postponed to a certain date. 
 
1.01.03 Executive session meetings shall be conducted in accordance with O.C.G.A.  

Section 50-14-3 and Section 50-14-4, or as these sections may be amended 
from time to time. 

 
SECTION 1.02 QUORUM 
 
Any three (3) of the district Commissioners shall constitute a quorum for any meeting of the 
Cherokee County Commission. 
 
1.02.01 If a quorum is not present thirty (30) minutes following the scheduled hour for 

convening, the chairman or the vice-chairman, or in their absence, the second 
vice-chairman (or his/her designee), may adjourn the meeting.  By unanimous 
consent, those present may select another hour and day for the meeting. 
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1.02.02 If during the meeting there ceases to be a quorum, all business must stop, 
except that the Board, by majority, votes to be recorded in the minutes (naming 
those present at the time of the vote) may: 

 
a. Set another day at which to reconvene; 
 
b. Adjourn and return at the next regular meeting; and 
 
c. Recess to determine if a quorum will be present within a short period of 

time. 
 

SECTION 1.03 CHAIRMAN 
 
1.03.01 The chairman shall have the same rights and privileges of the other 

Commissioners and no other authority above and beyond any other 
commissioner, except as described below. 
 
As a facilitator and guide to the Board, the chairman, in conjunction with the 
Board, should work to establish and implement the vision, mission, and values of 
the community. 
 
The chairman’s primary responsibility is to insure efficient and productive 
meetings of the Board with his/her duties to include: 

 
a. Presiding over meetings of the Commission; 
 
b. Calling the meeting to order at the scheduled hour; 
 
c. Determining that a quorum is present; 
 
d. Preserving decorum and order at all meetings; 

 
e. Making the Commissioners aware of the substance of each motion; 
 
f. Calling for the vote; 
 
g. Announcing the results of each vote; and 
 
h. Calling for a recess at such times as deemed advisable. 

 
1.03.02 The chairman, upon approval of a simple majority vote, may appoint 

representatives from the Board to serve on various committees and as liaison to 
various departments. 

  
 The chairman, or his/her designee, may serve as a representative of the Board of 

Commissioners at various local, regional or state groups, boards or events. 
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 The chairman may succeed himself/herself. The chairman can make motions, 

debate, and vote or abstain on motions. 
 
1.03.03 The chairman shall exercise other duties as prescribed under Georgia law. 
 
SECTION 1.04 VICE-CHAIRMAN 
 
By tradition, the vice-chairman rotates among the district commissioners. Officially, he or she 
shall be elected by a majority of the Board no sooner than the first meeting in January of each 
year and no later than the second meeting in January of each year.  The vice-chairman shall 
serve for a period of one year and shall assume the duties of the chair in the absence of the 
chair. 
 
The vice-chairman shall have the same rights and privileges of any other commissioner and no 
other authority above and beyond any other commissioner. 
 
 
SECTION 1.05 SECOND VICE-CHAIRMAN 
 
By tradition, the second vice-chairman position rotates among the district commissioners, with 
the second vice-chairman becoming the vice-chairman in the subsequent year. Officially, he or 
she shall be elected by a majority of the Board no sooner than the first meeting in January of 
each year and no later than the second meeting in January of each year.  The second vice-
chairman shall serve for a period of one year and shall assume the duties of the chair in the 
absence of the chair and the vice-chair.  
 
The second vice-chairman shall have the same rights and privileges of any other 
commissioner and no other authority above and beyond any other commissioner. 
 
SECTION 1.06 MINUTES 
 
1.06.01 All actions of the Commission, except for actions described in the O.C.G.A., 

Section 50-14-3 and Section 50-14-4, or as these sections may be amended 
from time to time, shall be accurately recorded by the clerk (or his/her designee) 
in the minutes which shall include: 

 
a. All main motions, exactly as worded when adopted (including 

amendments or stipulations); 
 
b. The name of the maker of all important motions. 
 
c. Disposition of all main motions, whether 

 
1) Adopted; 
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2) Defeated; 
 
3) Referred to committee or to staff for further information or 

recommendation; and 
 
4) Held until _________ (a definite time/date). 
 

d. How each commissioner voted. 
 
e. Commissioner’s comments (these are only printed in the minutes if, when 

requested by the commissioner, the majority votes to have the remarks 
included). 

 
1.06.02 The responsibility for correcting and approving the minutes shall be vested only 

in the members of the Commission.  The minutes shall be adopted at the next 
regular meeting of the Board.  The minutes of each meeting shall indicate their 
subsequent approval/correction.  The minutes may be corrected whenever an 
error is noticed regardless of the time which has elapsed.  The Board may 
correct the minutes of a previous meeting prior to the adoption with a majority 
approval of the Board.  The Board may otherwise correct errors in minutes that 
have been adopted with a majority approval of the Board. 

 
1.06.03 The County Clerk or the Deputy County Clerk shall attest to the Minutes. 
 
SECTION 1.07 AGENDA 
 
a. An agenda for the Regular Meetings/Public Hearings will be prepared by the County 

Manager with the advice of the Commissioners. Drafts of the agendas will be available 
to the Commissioners no later than noon of the Friday preceding the Regular Meeting.  
Any Commissioner may place an item, including providing all backup and supporting 
documentation, on the agenda by cutoff time which is 4:00 PM on the Friday preceding 
the Regular Meeting. 
   

b. An agenda for the Work Session will be prepared by the County Manager with the 
advice of the Commissioners. Drafts of the Work Session agenda will be available to the 
Commissioners no later than noon of the Friday preceding the Work Session.  Any 
Commissioner may place an item, including providing all backup and supporting 
documentation, on the agenda by cutoff time which is 4:00 PM on the Friday preceding 
the Work Session. 
 
 

c. While it is usual for unfinished business (that referred or held from another meeting) to 
be considered prior to new business, the order of business listed in any published 
agenda may be changed when it seems advisable to a majority of the Commission.   
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d. After the cutoff time for either Regular Meetings or Work Sessions, no additional items 
shall be added to the agenda other than those deemed necessary for the operation or 
functioning of the County as recommended by the County Manager, County Attorney, or 
any two Commissioners.  Any item added to the agenda after the cutoff time but prior to 
formal publication of the agenda will be included in the published agenda, but support 
and backup documentation will only be inserted into the Commissioners’ agenda books 
if the County Clerk has adequate time to make such additions.  If backup documentation 
is not included in the agenda books due to time constraints, the party(ies) seeking the 
late addition shall be required to utilize best efforts to distribute backup documentation 
to Board members.  An item that is proposed to be placed on the agenda after the 
publication of the agenda, may be so placed only if in conformance with Section 
1.07.02.   

 
1.07.01 All items contained in the consent agenda may be voted on en gross. The 

County Manager shall determine suitable items for the consent agenda. Prior to 
voting on the consent agenda, any commissioner may remove an item from the 
consent agenda and place it on the regular agenda for discussion. 

 
1.07.02 A non-agenda item shall be defined as that which is deemed by a 

Commissioner to require urgent attention but has not been placed on the 
published agenda. Such a non-agenda item may be added to any Regular 
Meeting/Public Hearing or Work Session meeting agenda subject to the following 
conditions: 

 
a. Adequate information, including the specific topic, shall be given on any 

items requested to be added as non-agenda items. 
 
b. A majority shall be required to add a non-agenda item. 

   
1.07.03 A majority vote shall be required to postpone or remove any published agenda 

item, except as otherwise provided in Sections 1.07(a) and (b) of these rules.   
 
1.07.04 Subject to the priority of Motions set forth in Section 3.01, at any time during a 

Regular Meeting/Public Hearing an agenda item may be postponed, tabled, or 
moved to a future Regular Meeting/Public Hearing or Work Session agenda by a 
majority vote. 

 
SECTION 1.08 VOTING 
 
1.08.01 Formal voting on Board matters will ordinarily occur only during a Regular 

Meeting/Public Hearing or during a Special Called Meeting. Any votes taken 
during a Work Session will ordinarily be for procedural purposes, such as 
authorizing placement of such item to the agenda of a Regular meeting/Public 
Hearing.   
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1.08.02 All votes shall be taken by voice vote or show of hands. An affirmative vote of a 
majority of the members of the Board in attendance shall be required to adopt a 
motion unless otherwise noted in this document.  

 
1.08.03 A tie vote shall cause all procedural motions to be defeated.  A tie vote on a 

main motion shall keep the motion as pending before the Board and the motion 
shall be rescheduled for another time. 

 
1.08.04 No commissioner who is present at any meeting of the Commission at which an 

official decision, ruling or other official act is to be taken or adopted may abstain 
from voting in regard to any decision, ruling or act except when, with respect to 
any such commissioner, there is or appears to be a possible conflict of interest 
as described in the Cherokee County Ethics Ordinance.  In such cases, the 
abstaining commissioner shall give his/her reason for abstaining. 

 
1.08.05 Any vote taken on an intergovernmental agreement shall require two readings 

prior to a vote by the Board of Commissioners, and a super-majority vote for 
passage of the intergovernmental agreement.  

  
 
1.08.06 A County-initiated rezoning of land shall be permissible.  However, prior to 

placement of the legal advertisement for such a rezoning in the legal organ, a 
majority of the Board of Commissioners shall be required to authorize placement 
of such legal advertisement.  A vote in favor of placement of the legal 
advertisement for a County-initiated rezoning shall not be deemed nor construed 
as a vote in favor of the rezoning itself.  If a proposed County-initiated rezoning is 
related to an item that is otherwise a permissible topic for Board discussion 
during a closed meeting, the requisite authority to commence the legal 
advertisement may be provided in closed session without the requirement of a 
formal vote in open session.  

 
SECTION 1.09 PUBLIC PARTICIPATION IN BOARD MEETING 
 

 
The Cherokee County Board of Commissioners welcomes visitors to board meetings and is 
willing to hear any person or persons desiring to appear before the Board who is not 
currently an announced candidate for public office or a salaried member of the county staff. 
However it must be made known that the Cherokee County Board of Commissioners will not 
participate in a public debate regarding any item of public comment. 
 
1.09.01 Persons wishing to address the Board shall do so during the Public Comment 

Portion of the agenda. 
 
  a. At each regular meeting of the Commission, a fifteen (15) minute period, 
   will be set aside for public comment. Persons wishing to address the 
   Board of Commissioners shall be required to sign up at a designated 
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   area on a sign-up sheet provided before the meeting, giving their name 
   and the topic of interest; the number of citizens appearing will be limited 
   to five (5) on a first come first-served basis and will be limited to three (3) 
   minutes per presentation. Comments must be limited to chosen topic and 
   must pertain to County business. The speaker is required to state their 
   name and location in the County and whether he/she is speaking for 
   himself/herself or for another. 
 
  b. Any person or persons, organization or group wishing to be put on the 
   agenda and address the Board of Commissioners during a public  
   appearance at which either official action will be considered or requested 
   are required to submit a written request to their District Commissioner, 
   and the County Clerk, explaining the nature of the request, at least  
   seventy-two (72) hours prior to said meeting. 
 
  c. Members of the public shall not make inappropriate, offensive, insulting or 
   malicious remarks while addressing the Commissioners during public 
   comment. All remarks shall be made to the Commission as a body and 
   addressed through the Chair. Remarks shall not be made to a particular 
   Commissioner. 
 
  d. A person may be barred from further speaking before the Commission 
   in that meeting if his/her conduct is deemed out of order; a person, once 
   barred for improper conduct, shall not be permitted to continue or again 
   address the Commission in that meeting unless a majority vote of the 
   Commission allows; in the event a speaker thus barred fails to obey the 
   ruling, the Chair may take such action as is deemed appropriate. The 
   Chairman may bar a person from addressing Commission meetings for 
   up to thirty (30) days for improper conduct. 
 
1.09.02 Persons wishing to address the Board in duly advertised Public Hearings 

shall do so in the Public Hearing portion of the agenda. 
 
 

  a. The Chairman shall announce the Public Hearing and call for motion and  
   a second to open the Public Hearing; once approved by a vote of the  
   majority, the  Chairman will announce that the Public Hearing is now open  
   and should call forth those persons who wish to speak in favor, against, or 
   otherwise on the particular issue. The Chairman shall inform the public  
   that all comments by proponents, opponents, or the public shall be made  
   from the podium and that  any individual making a comment should first  
   give their name and address. The Chairman shall also inform the public  
   that comments will only be received from the podium.  
 
  b. Members of the public who wish to speak must sign up on the form  
   provided prior to the commencement of the Public Hearing. Members of  
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   the public are expected to adhere to the rules of decorum outlined in these 
   Rules of Procedure and should be informed of such at the beginning of the 
   Public Hearing by the Chairman. There should be no vocal or boisterous  
   demonstrations which will disrupt the orderly flow of the meeting. Any  
   person(s) engaging in this type of behavior shall be ruled out of order by  
   the Chairman and shall, at his/her discretion, be removed from the   
   building.  

 
  c. Time. Proponents and opponents are allowed fifteen (15) minutes per side 
   to present data, evidence, and opinions. Each side’s time period may be  
   divided among multiple speakers in whatever manner desired. No petition  
   shall be the subject of more than one (1) public hearing before the Board  
   of Commissioners regardless of the number of times final action is  
   deferred by the Board, unless a simple majority of members of the Board  
   of Commissioners vote to conduct such additional public hearings.   
   Speakers will be called as they appear on the sign up  form. Additional  
   time may be allotted for either side at the Board’s discretion and upon a  
   simple majority of affirmative votes of the Board. Clerk’s Note: State Law  
   Mandates that the time be at least 10 minutes per side. (O.C.G.A. § 36- 
   66-5).      
   
  d. Once the Public Hearing has concluded, the Chairman shall so announce  
   and call for a motion and a second to close the Public Hearing; after an  
   affirmative vote by a majority of the Board, the Board may convene into  
   regular session to make its decisions.  
 
  e. As a general rule, members of the public do not speak on agenda items  
   unless those items have been advertised for public hearing, or unless the  
   Board, by a  simple majority of affirmative votes, has decided that public  
   participation is necessary in its deliberative process. The Board shall  
   follow its Public Hearing rules when such participation is warranted.    

 
 f. Public Hearings will be advertised in the newspaper of general  
  circulation (County’s Legal Organ), at least 15 days, but no more  
  than 45 days prior to the date of the hearing.   

 
 g. The only exception to this will be public hearings pertaining to the  
  budget or as  otherwise governed by State Law. 

 
 h. Public Hearings are hereby required for Zoning Ordinance   
  modifications; adoption of the annual budget; setting of the   
  millage rate; and other matters as required by State law or at  
  the request of the Cherokee County Board of  Commissioners.  
 

 
SECTION 1.10 APPOINTMENTS OF THE BOARD 
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1.10.01 Appointments by the Board of Commissioners are made by one of the 

following: 
 

a. Individual Commissioner appointment: such candidate is appointed by the 
District Commissioner and requires no vote; or 
 

b. Board of Commissioners appointment: such candidate must be elected by 
a majority of the Board. 

 
1.10.02 Cherokee County’s Boards and Committees List, outlining appointment  
  type and term information is attached as Appendix “B”. 
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2.0 DECORUM OF DEBATE 
 
 
The following practices shall be followed in the discussions (debate) on motions and matters 
presented to the Board of Commissioners. 
 
SECTION 2.01 ADHERENCE TO AGENDA 
 
In discussion, the remarks made by the Commissioners shall be confined to the motion or 
matters immediately before the body. 
 
SECTION 2.02 DISCUSSION OF THE ISSUE 
 
In discussion, a commissioner may condemn the nature or likely consequences of the 
proposed measure in strong terms, but must avoid personalities, and under no circumstances 
may he/she attack or question the motives of another commissioner or staff.  The issue, and 
not a person shall be the item under discussion. 
 
SECTION 2.03 CALL TO ORDER, REMARKS 
 
The chair shall immediately call as “out of order” any remarks made in regards to comments 
outside the issue being addressed; or another commissioner may call this breach of procedure 
to the attention of the chair and other Commissioners.  In either case, the errant commissioner 
shall immediately cease the breach of decorum and continue with his/her remarks confined to 
the remarks confined to the issue. 
 
SECTION 2.04 DISCUSSION THROUGH THE CHAIR 
 
All discussion shall be made through the chair, and one commissioner may not interrogate 
another commissioner or person speaking from the public except through the chair (or with the 
permission of the chair). 
 
SECTION 2.05 EQUAL OPPORTUNITY 
 
After a commissioner has spoken or asked questions on a matter before the Commission, 
other commissioners shall be given the opportunity to speak.  If no other commissioner wishes 
to speak to the issue, the commissioner may continue speaking to the issue. 
 
SECTION 2.06 DISRUPTIONS 
 
During discussion or voting, a commissioner shall not disturb the other Commissioners in any 
way that may be considered disruptive to the proceedings or hamper the transaction of 
business. 
 
SECTION 2.07 CALL TO ORDER, ACTION 
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The chair may rule as “out of order” any action deemed inappropriate or dilatory and may 
interrupt a speaker for reasons deemed necessary by the chair.  The chairman shall say, 
something to the effect of, “Commissioner, those remarks are out of order.  Please cease this 
line of comments and restrict your comments to the inquiry and the merits of the agenda item.” 
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3.0 PROCEDURE IN MEETINGS 
 
 
SECTION 3.00 MOTIONS 
 
Prior to taking the vote, the chair, or at his/her request the clerk, should re-state the motion (or 
resolution) or its substance. 
 
SECTION 3.01 RANKING MOTIONS 
 
These motions shall take precedence in order in which they are listed below: 
 

a. Adjourn; 
 

b. Recess; 
 

c. Motions of privilege; 
 

d. Call the question; 
 

e. Limit discussion or debate by the Commission; 
 

f. Hold until a time certain; 
 

g. Refer back to staff/committee; or refer to staff/committee; 
 

h. Amend; 
 

i. Main motion. 
 
3.01.01 A main motion shall be a motion whose introduction brings business before the 

Commission. Main motions require a second and will fail in the absence of a 
second. 

 
 a. Possible dispositions of a main motion include: 

 
1) Adopt; 
2) Amend and adopt with amendments (or stipulations); 
3) Defeat; 
4) Refer to staff/committee; 
5) Hold until (a definite time). 

 
  b. Incidental motions such as consider en gross, consider by   
  paragraph, or divide the motion (each described in Section 3.03)  
  may also be applied to main motions. 
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3.01.02 Concerning the amending of particular motions: 
 

a. If a commissioner feels that the main motion might be more acceptable in 
a way other than the way presented, the commissioner may amend 
through substitution, insertion of stipulations, striking out portions, or 
striking out and inserting portions.  Such proposed amendments shall 
require a second, allow for discussion, and require a majority vote on the 
proposed amendment. 

 
b. If a proposed amendment fails to obtain a majority vote, the main motion 

considered shall be the one originally presented. 
 
c. An amendment must be germane (relating to the substance of the main 

motion) and may not introduce an independent question. 
 
d. Improper amendments shall be: 

 
1) one which is not germane; 
 
2) one which would make the adoption of the amended motion 

equivalent to a rejection of the motion; 
 
3) one which is frivolous or absurd. 

 
3.01.03 If the Commissioners feel that adequate information has not been given, the 

Board may, by majority vote, refer the motion to staff (or an agency, committee, 
etc.) for more information.  A date may be set for hearing the additional 
information or it may be open-ended. This motion shall require a second and 
shall be debatable only as to whether or not it shall be referred to whom it shall 
be referred, or when the person to whom it is referred shall report back.  If the 
motion fails, the motion to be considered shall be that motion which was on the 
floor prior to the motion to refer. 

 
3.01.04 A motion to hold to a time certain (postpone) may be used if a majority of the 

Commission feels that the motion before them should be considered at a more 
convenient time or if the discussion shows that a final decision should be made 
at a later time or date.  This motion shall be used if the Commissioners 
themselves feel that they may obtain information that is needed or that the facts 
as presented are not adequate for their final vote.  A second shall be required 
and discussion shall be limited to the reason for holding the motion or the time to 
which it is to be held.  If the motion fails, the motion to be considered shall be that 
motion which was on the floor prior to the motion to hold. 

 
The continuation of a public hearing will be allowed provided it is postponed to a 
certain date. 
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3.01.05 If a commissioner feels that a set period of time for discussion of a motion should 
be adopted as to time for the motion as a whole, or as to individual time given, 
the commissioner may move to “limit discussion (or debate) to minutes.”  This 
motion shall require a second and no discussion on the motion shall be allowed.  
It shall require a super-majority vote to adopt.   

 
3.01.06 A commissioner may “call the question” (a motion to end discussion) when it is 

clear that further discussion is unnecessary or that discussion is becoming 
repetitive.  This motion shall require a second and no discussion on the motion 
shall be allowed.  It shall require a super-majority vote to adopt.   

 
3.01.07 If any matters occur such as to impede a commissioner in attending to the 

business, e.g., too much noise, the microphone not working, matters that affect 
the safety, orderliness, or comfort of the Commissioners, or affects the honor of 
an individual commissioner, such commissioner may state to the chairman that 
he/she has a question of privilege and the matter must be addressed before 
the pending business of the Commission continues.  No vote is required unless a 
motion arises out of the privilege. 

 
3.01.08 A recess may be taken as it appears on the agenda or declared by the chair 

when he/she deems it advisable or by a motion from a commissioner.  If the 
motion is made by a Commissioner, a second and an affirmative majority vote 
shall be required to recess. 

 
3.01.09 The highest-ranking motion shall be the motion to adjourn, requiring a second 

and majority vote with no discussion allowed, except that the motion shall contain 
a time to hear any non-completed items on the agenda, if such exist.  If all 
business on the agenda has been completed, the chair may assume the motion 
and, without a second, obtain unanimous consent to adjourn. 

 
SECTION 3.02 MOTIONS USED TO BRING BACK AN ISSUE 
 
Except as otherwise provided by law, if a commissioner wishes to bring back to the Board a 
matter which has been adopted, he/she may do so through the motions to reconsider, rescind 
and amend something previously adopted.  These shall have the same rank as a main motion. 
 
3.02.01 If a commissioner wishes to amend an action taken at a previous meeting, the 

Motion to Amend Something Previously Adopted shall be followed and may 
be used by any commissioner regardless of how he/she originally voted.  This 
motion shall be used when the Commission desires to change only a part of the 
text or to substitute a different version for a matter that was previously adopted. A 
second shall be required and full discussion shall be allowed.  If the item has 
been listed on the published agenda, a majority vote shall be required for 
adoption.  A super-majority vote shall be required if the item is not on the official 
agenda  
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 A Motion to Amend cannot be used when something has been done as a result 
of the vote to implement the earlier action adopted that is impossible to undo.  
(The unexecuted part of an order, however, can be amended.) 

 
3.02.02 If in the same meeting, new information or changed situations make it appear 

that a different result might reflect the will of the Board, any commissioner 
(regardless of how he/she originally voted on the matter) may move to 
Reconsider the Vote.  A motion to reconsider may be applied to a vote that was 
either affirmative or negative and shall propose no specific change in a decision 
but simply shall propose that the motion be reopened for discussion and another 
vote taken.  A second shall be required to this motion and discussion shall be 
allowed as to the reasons for wishing to reconsider the vote.  A majority vote 
shall be required to adopt the motion to reconsider. 

 
3.02.03 If a Commissioner wishes to annul an action taken at a previous meeting, the 

motion to Rescind may be used by any commissioner regardless of how he/she 
originally voted on the matter.  The motion to rescind shall require prior notice at 
a regularly scheduled meeting of the intent to rescind a motion at the next 
scheduled meeting.  The motion to rescind shall not be in order if: 

 
a. the motion to reconsider has already been made and defeated at the 

same meeting; 
 
b. the matter is routine and only part of the action needs to be changed, in 

which case the motion to “amend something previously adopted” shall be 
used; 

 
c. something has been done as a result of the vote to implement the earlier 

action adopted that is impossible to undo.  (The unexecuted part of an 
order, however, can be rescinded.). 

 
A second shall be required and full discussion shall be allowed.  If the item has 
been listed on the published agenda, a majority vote shall be required for 
adoption.  A super-majority vote shall be required if the item is not on the official 
agenda 

 
SECTION 3.03 INCIDENTAL MOTIONS 
 
Incidental motions have no rank but shall be decided immediately before business may  
proceed and may be used throughout the meeting as follows: 
 
3.03.01 Point of Information is a request, directed to or through the chair, for 

information relevant to the business at hand, but not related to parliamentary 
procedure. 
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3.03.02 A commissioner may call for a Point of Order if he/she believes that the chair 
has failed to notice a breach in the rules.  The point of order shall require the 
chair to make a ruling on the question involved. 

 
3.03.03 Whenever a commissioner believes that the chair is mistaken in his/her ruling, a 

commissioner may Appeal the Chair’s Decision.  An appeal shall require a 
second and shall be debatable with the chair speaking first to explain his/her 
ruling.  The chair may also close out the debate with a statement defending the 
ruling.  An appeal may be made only on a ruling and may not be made: 

 
a. in response to a parliamentary inquiry or point of information. 
 
b. in areas that challenge verifiable rulings of factual nature. 

 
The chair shall state the motion as “Shall the chair’s decision be sustained?”  A 
tie vote shall sustain the chair because a majority of those voting shall be 
required to overturn the chair’s ruling. 

 
3.03.04 A Parliamentary Inquiry is a question directed to the chair to obtain information 

on a matter of parliamentary law or the rules of the Commission.  The chair will 
answer such questions or may ask the county attorney or parliamentarian for an 
opinion.  The chair’s reply, whether or not he/she has requested advice from the 
county attorney or parliamentarian, is an opinion, not a ruling.  If a commissioner 
does not agree with the chair’s opinion, he/she may act in a way contrary to this 
opinion and if ruled out of order may then appeal the chair’s ruling.  The chair is 
not obligated to respond to hypothetical questions. 

 
3.03.05 If the motion presented contains two (2) or more parts capable of standing as 

separate motions, a commissioner may move to “Divide the Motion.”  This 
motion shall require a second and discussion shall be allowed only on why it 
should or should not be divided.  A majority vote shall be required to adopt the 
motion to “divide the motion.” 

 
3.03.06 If a main motion is in the form of a resolution or document containing several 

paragraphs or sections which are not separate motions but could be discussed 
more efficiently if discussed in sections, a motion to Discuss by Paragraphs, 
Sections, or Numbered Agenda Items under a “tab” may be made.  A second 
shall be required and discussion shall be brief as to the necessity for the action.  
A majority vote shall be required to “consider by paragraphs, Sections, or 
numbered agenda items under a ‘tab’.” 

 
3.03.07 Once a motion has been moved and seconded, the maker of the motion has the 

right to withdraw the motion, in which case, the second is deemed automatically 
withdrawn.  
 



21 

3.03.08 If a commissioner feels that time could be saved by acting on all of the agenda 
items under a ”tab,” he/she may move that it be “Considered en Gross.”  

 



22 

4.0 PARLIAMENTARIAN 
 
 

The county attorney or his/her designee shall serve as parliamentarian and shall advise and 
assist the chair and the Commission in matters of parliamentary law.  A professional 
parliamentarian may be consulted as deemed necessary. 
 
 



23 

5.0 PARLIAMENTARY AUTHORITY 
 
 
The latest edition of ROBERT’S RULES OF ORDER NEWLY REVISED shall govern meetings 
of the Cherokee County Board of Commissioners in all areas in which it is applicable and in 
which it is not inconsistent with these rules adopted by the Commissioners or higher law. 
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6.0 AMENDMENTS 
 
 
These rules may be amended by a super-majority vote of the entire Commission at a regular 
meeting or special meeting of the Cherokee County Board of Commissioners, provided notice 
has been given of the amendment(s) at the meeting prior to the vote on the amendment(s). 
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APPENDIX “A” 
 

Parliamentary Definitions 
 
 
The following parliamentary definitions apply to the RULES OF PROCEDURE FOR THE 
CHEROKEE COUNTY BOARD OF COMMISSIONERS. 
 
 
Adjourn – to officially terminate a meeting 
 
Adjourned meeting – a meeting that is a continuation at a later time of a regular or special 
meeting 
 
Adopt – to approve or pass by whatever vote is required for the motion 
 
Affirmative vote – a vote in favor of the motion as stated 
 
Agenda – the official list of items of business planned for consideration during the meeting 
 
Approval of minutes – formal acceptance of the record of a meeting, thus making this record 
the official minutes of the Commission 
 
Board – the Cherokee County Board of Commissioners 
 
Chair – the presiding commissioner 
 
Clerk – the duly appointed County Clerk or Assistant Clerk 
 
Commission– the Cherokee County Board of Commissioners 
 
Commissioner – any person elected to that position 
 
Common parliamentary law – the body of rules and principles that is applied by the courts in 
deciding litigation involving the procedure of any organization; does not include statutory law or 
particular rules adopted by any organization or board 
 
Convene – to open a meeting 
 
Debate – formal discussion of a motion under the rules of parliamentary law and more often 
herein referred to as discussion 
 
Defer or hold – to delay action by referring the motion to staff (or an agency, committee, etc) 
for more information, or by postponing a vote to a certain time 
 
Demand – an assertion of a parliamentary right by a commissioner 
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Dilatory motions or tactics – misuse of procedures or motions that are out of order or would 
delay or prevent progress in a meeting 
 
Floor – when a person received formal recognition from the chair, he/she “has the floor” and is 
the only person entitled to speak 
 
Germane amendment – an amendment relating directly to the motion to which it is applied 
 
Germane discussion – discussion relating directly to the matter involved 
 
Hearing – a meeting for the purpose of listening to the views of an individual or of a particular 
group on a particular subject 
 
In order – permissible and right from a parliamentary standpoint 
 
Majority vote – an affirmation vote of at least three (3) Commissioners, one of which may be 
the chair 
 
Minutes – the legal record of the action of the Commission after the record has been approved 
by vote of the body 
 
Motion – a proposal submitted to the Commission for its consideration and decision; it is 
introduced by the body 
 
Objection – the formal expression of opposition to a proposed action 
 
Order of business – the adopted order in which the business is presented to the meeting of 
the Commission 
 
Out of order – not correct, from a parliamentary standpoint, at the particular time 
 
Pending motion- sometimes referred to as pending question; a motion that has been 
proposed and stated by the chair for the Commission’s consideration and that is awaiting 
decision by vote 
 
Precedence – the rank or priority governing the motion 
 
Precedent – a course of action that may serve as guide or rule for future similar situations 
 
Procedural motion – motion to assist the Commission in treating or disposing of a main 
motion; or motion relating to the pending business otherwise at hand 
 
Proposal or proposition – a statement of a motion of any kind for consideration and action 
 
OCGA – Official Code of Georgia Annotated 
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Quorum – the number of persons that must be present at a meeting of the Commission to 
enable it to act legally on business; any three (3) of the district commissioners, one of which 
may be the chair, shall constitute a quorum for any meeting of the Board of the Cherokee 
County Commission 
 
Recognition - acknowledgement by the chair, giving a person sole right to speak 
 
Reconsider – to review again a matter previously disposed of and to vote on it again; must be 
made on the same day of business 
 
Regular Meeting/Public Hearing – the scheduled meetings of the Board of Commissioners 
held on the first and third Thursday of each month  
 
Request – a statement to the chair asking a question or some “right” 
 
Rescind – to nullify or cancel out a previous action; cannot be made if action has already been 
taken to implement the motion it wishes to rescind 
 
Resolution – a formal motion, usually in writing, and introduced by the word “resolved” that is 
presented to the Commission for a decision 
 
Ruling – the chair’s decision as it relates to the procedure of the Board 
 
Second – a commissioner’s statement that he/she is willing to have the motion considered 
 
Seriatim – consideration by sections or paragraphs 
 
Special Called Meetings – a meeting called by the Chairman, a majority of the Board, the  
County Manager, or the County Attorney to conduct emergency business of the County 
 
Statute – a law passed by the Georgia legislature 
 
Super-Majority Vote – A vote of four (4) commissioners. 
 
Technical inquiry – request for information relevant to the business at hand 
 
Tie vote – vote in which the affirmative and negative votes are equal on a motion 
 
Unanimous consent – deciding on a motion without voting on it but where no commissioner 
voices objection; with single objection a vote must be taken 
 
Unfinished business – any business that is postponed definitely to a time certain 
 
Work Session – the scheduled work sessions of the Board of Commissioners and staff -
typically held in the afternoon before the normally scheduled regular meetings.  
 



Board/Committee Term # of 
Members

Appointment Purpose

Airport Authority 4 years 6 2-Board of 
Commissioners;             
4-Grand Jury

Established for the purpose of overseeing the daily 
operations and functions of the airport and to ensure its 
expansion to enhance and promote growth in Cherokee 
County

Animal Control Advisory Board 4 Years 5 Individual; 
Concurrent 
w/appointment 
Commissioner

To conduct hearings and determine matters as required in 
section 10-96. The board is further authorized and shall 
have jurisdiction to conduct such hearings and determine 
matter provided for in section 10-96 of the Cherokee 
County Code. 

Board of Ethics 7 Years 7 2-Chairman                 
5-Board of 
Commissioners

Established for the purpose of a "guardian" for the Board 
of Commissioners and other government officials within 
Cherokee County. 

Board of Health Varies 7 2-Board of 
Commissioners;                                
5-Serves While in 
Office

Established by the Georgia Legislature for the purpose of 
overseeing the operations and functions of the 
departments of Environmental Health and the Health 
Department. 

Board of Tax Assessors 6 Years 5 Board of 
Commissioners

Governing body for the determination of property values 
through out the county and established the tax digest. 

Board of Equalization 3 Years 12 Grand Jury Established as the Appellate level of the Board of Tax 
Assessors. 

Cemetery Preservation 
Committee

4 Years 5 Individual; 
Concurrent 
w/appointment 
Commissioner

Re-established December 7, 2010. Established for the 
purpose of providing for the preservation, protection, 
and maintenance of all such family and community 
cemeteries, graveyards, and burial grounds. 

Cherokee County Development 
Authority

7 2-Board of 
Commissioiners;       
5-Cities

Cherokee County Boards & Committees  Appendix "B"



Department of Family and 
Children Services

5 Years 7 Board of 
Commissioners

Established for the purpose of ensuring that the best 
interest of the children within this State Agency are 
adhered to.

Cherokee Parks & Recreation 
Advisory Board

4 years 5 Individual; 
Concurrent 
w/appointment 
Commissioner

Established by the Board of Commissioners to oversee all
recreation issues through out Cherokee County.

Development Authority of 
Cherokee County

4 Years 8 Board of 
Commissioners

Established by the Georgia Legislature for the purpose of 
developing business in Cherokee County. The 
Development Authority is called a “statutory authority” 
because they were established by constitutional 
amendment to the Georgia Constitution.

Joint Development Authority of 
Cherokee & Cobb 

6 Years 5 3-Board of 
Commissioners;               
2-Other

Established for the purpose of a "conduit" for State tax
breaks in both counties for business and industry.

Construction Board of Appeals 4 Years 5 Individual; 
Concurrent 
w/appointment 
Commissioner

Established for the purpose of ensuring that all building 
code procedures have been adhered to if an appeal is 
sought over and above the direction of the Building 
Inspection Department.  

Region 1 DBHDD 3 Years 4 Board of 
Commissones

Established by the State Legislature 

Fire Code Appeals Board 4 years 5 Individual; 
Concurrent 
w/appointment 
Commissioner

Established for the purpose of providing an individual
who wishes another level of review to appeal the decision
of the Fire Chief. 

Highland Rivers Community 
Service Board

2 Years 2 Board of 
Commissioners

Established for the purpose of overseeing the operation of
the Highland Rivers Community Center.

Impact Fee Appeals Board 4 Years 5 Individual; 
Concurrent 
w/appointment 
Commissioner

Established as the Appellate board governing Building 
Inspection’s administration of the Impact Fee Ordinance.



Lanier Joint Development 
Authority

3 Board of 
Commissioiners; 
Other Counties

Established for the purpose of encouraging cooperation 
among participating counties in the promotion of quality 
economic development.

Lake Allatoona Preservation 
Authority

4 Years 9 Legislation Established by the Georgia Legislature to ensure against
abuse to the lake. 

Planning Commission 4 Years 9 5-Individual; 
Concurrent 
w/appointment 
Commissioner; 2-
Cities; 2-At Large

Established for the purpose of hearing all re-zoning
applications and making recommendations to the Board
of Commissioners.

Region 1 EMS Advisory Board 2 Years 2 Board of 
Commissioners

Established for the purpose of hearing all re-zoning 
applications and making recommendations to the Board 
of Commissioners.

Resource Recovery 
Development Authority (RRDA)

4 Years 5 Board of 
Commissioners

Established for the purpose of developing and promoting for the 
public good and general welfare trade, commerce, industry, and 
employment opportunities in the County by recovering and 
utilizing resources contained in sewage, sludge, solid waste, and 
water resources.

Sequoyah Regional Library 
System 

3 Years 11 6-Board of 
Commissioners;           
5-Cities

Established for the purpose of overseeing the general 
operations and functions of the libraries through out the 
county.

Wrecker Service Advisory Board 4 years 5 Individual; 
Concurrent 
w/appointment 
Commissioner

Established for the purpose of overseeing the operation of
the wrecker service companies through out Cherokee
County and is the administrator of the wrecker ordinance
on behalf of the Board of Commissioners. 

Zoning Board of Appeals 4 years 5 Individual; 
Concurrent 
w/appointment 
Commissioner

Established for the purpose of hearing appeals concerning
provisions of the zoning ordinances.
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Cherokee County Board of Commissioners 
 

2014 Meeting Schedule  
 
 
 
 

Meetings are held the first and third Tuesday of each month, with the exception noted below in 
September. Regular meetings are held at 6:00 p.m. at the Cherokee County Administrative 
Complex located at 1130 Bluffs Parkway, Canton, GA 30114 in Cherokee Hall. Work Session begins at 
3:00 p.m. 

 
 
 
 

January 7th 21st 

February 4th 18th 

March 4th 18th 

April 1st 15th 

May 6th 20th 

June 3rd 17th 

July 1st 15th 

August 5th 19th 

September 9th 23rd 

October 7th 21st 

November 4th 18th 

December 2nd 16th 

 
 
 

Cherokee County Holidays 
 

Jan 1 – New Year’s Day 
Jan 20 – Martin Luther King Day 
May 26 – Memorial Day 
July 4 – Independence Day 
September 1 – Labor Day 

November 11 – Veterans Day 
November 27 – 28 Thanksgiving 
December 24, 25, 26 Christmas 
Birthday - Floating 
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