
 Cherokee County Board of Commissioners 
 WORK SESSION AGENDA  

 

September 23, 2014 
3:00 p.m. | Cherokee Hall 

 

  

 1. FY2015 Proposed Budget Summary by Janelle Funk. 

 

 2. Discussion of Regular Agenda Items. 

 

 

 

 

 

 

 

  ADJOURN 

 

 

                     ________ 

Executive Session to Follow 



Cherokee County Board of 
Commissioners

2015 PROPOSED BUDGET SUMMARY
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2015 Budget – Review Tools
• 2015 Budget Overview – 80 Page Summary

– Includes review of major funds,  review of                    
significant expenditures, headcount summary,                
revenue assumptions, and glossary of all funds

• 2015 Budget Book
– Includes Operating Statements, Department Purpose 
Statements, and Headcount Reports  for Each 
Department/Fund

• Both posted to County Website  September 9, 2014

• Hard Copy Available for Public Review – See County Clerk

9

Excerpt from 09.05.2014 Version 2



2015 Budget – Two Important Dates

1. Public Hearing on                    
September 23, 2014 at 6 pm to 
Solicit Public Feedback

2. BOC to Consider Adopting FY2015  
Budget on October 7, 2014 at 6 pm

Both meetings will be held in Cherokee Hall at        
1130 Bluffs Parkway Canton, GA  30114
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2015 Budget Summary
• Total County‐Wide Budget Summary
• Review True Availability of Funds
• General Fund Overview
• How Property Tax Dollars Are Spent
• Review of Significant Operating Funds
• Review of Capital Funds
• Headcount/Personnel Overview
• One‐Time/Limited Funding Sources
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County Wide Summary
Expenditures & Transfers

BUDGETS 2014 2015
Expenditures & Transfers $174.2 $190.9
2015 v 2014 Increase % 9.5%
2015 v 2014 Increase $16.6

($ Millions)

HIGHLIGHTS
Operating Increase:$8.2M
• Salary Adjustments $4.7M
• 34 New Employees $1.4M
• Healthclaim Costs $2.2M
• Defined Benefits ($0.5M)
• Various Other $0.4M

Capital Increase:$9.1M
• Impact Fees: $0.3M
• SPLOST Projects: $1.9M
• Parks Bond: $5.4M
• Debt Service: $1.5M

Transfers Decrease: ($0.7M)
• UnCS Reserve: ($1.5M)
• RRDA: ($0.4)
• EMS: $1.0M
• Various Others +0.2M
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Of the $190.9M ‐
What is Truly Available?

E911 
$4.3M

Jail/ 
Sheriff  
$1.0M

CDBG 
$1.0M

Impact 
Fees 
$1.6M

SPLOST 
$35.9M

Parks 
Bond 

$15.0M

Debt 
$6.6M

UnCS
$8.1M

Judicial/
DA 

$0.4M

Fire 
$21.1M

Some Funds Are 
100% Legally 
Restricted for a 
Specific Purpose

Total Budget: $190.9
Legally Restricted: $(94.9)

Remaining: $96.0
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Of the $190.9M ‐
What is Truly Available?

Senior Center 
$0.8M

Specific 
Courts 
$1.2M

Grant 
Funds 
$0.4M

Transportation 
$1.0M

Some Funds Are 
Partially Restricted 

for a Specific Purpose 
& Supported By Their 

Own User Fees

Total Budget: $190.9
Legally Restricted: $(94.9)

Partially Restricted/Own Fees: $(3.3)
Remaining $92.7
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Of the $190.9M ‐
What is Truly Available?

Some Funds Represent 
a Legal Obligation for 

Payment

Total Budget: $190.9
Legally Restricted: $(94.9)

Partially Restricted/Own Fees: $(3.3)
Legal Obligation: $(1.3)

Remaining: $91.4

RRDA $1.3M
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Of the $190.9M ‐
What is Truly Available?

Internal Service 
Funds & Transfers are 
Consolidated in the 
Combined Summary

Total Budget: $190.9
Legally Restricted: $(94.9)

Partially Restricted/Own Fees: $(3.3)
Legal Obligation: $(1.3)
ISF & Transfers: $(18.2)

Remaining: $73.2

Insurance & 
Benefits 
$11.7M

Fleet $1.4M

Transfers 
$5.1M
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Of the $190.9M ‐
What is Truly Available?

If Unrestricted Funds Were 
Eliminated We Would Not 
Have the User Fee Revenue

Total Budget: $190.9
Legally Restricted: $(94.9)

Partially Restricted/Own Fees: $(3.3)
Legal Obligation: $(1.3)
ISF & Transfers: $(18.2)

Own Fees Of Other Funds: $(9.4)
Remaining, No Restrictions on Spending: $63.8

Animal 
Shelter 
$0.2M Parks & 

Recreation 
$2.5M

Conference 
Center 
$0.4M EMS Fund 

$6.3M
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General Fund by Organization

General 
Services, 

$5,803,851 , 9%

Tax Administration, 
$3,608,722 , 6%

Public Safety, 
$31,607,390 , 50%

Judicial Services, 
$12,289,835 , 19%

Transfer to EMS, 
$1,835,720 , 3%

Transfers to Other 
Funds, $2,942,159 , 5%

Utilities/Allocated 
Costs, $2,761,054 , 4%

Library/Other Support, 
$2,485,485 , 4%

• Total 
General 
Fund = 
$63.3M

• Public 
Safety & 
Judicial 
Services 
Comprise 
72% of the 
General 
Fund

• The Cost = 
$45.7M
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Non‐Public Safety General Fund

General Services, 
$5,803,851 , 9%

Tax Administration, 
$3,628,872 , 6%

udicial Services, 
12,289,835 , 19%

Transfer to EMS, 
$1,835,720 , 3%

Transfers to Other 
Funds, $2,942,159 , 5%

Utilities/Allocated 
Costs, $2,761,054 , 4%

Library/Other Support, 
$2,485,485 , 4%

General Fund: $63.3 
Less Public Safety: $(45.7)

Remaining: $17.6
Salary Adjustment: $4.7

= 27% 
BOTTOM LINE:
• Trying to fund the salary adjustment with 

non‐public safety available funds would 
require a 27% cut

• Some costs are fairly difficult to influence 
– Utilities, Insurance, Workers Comp, etc.

• The remaining costs are primarily 
personnel – and we already have one of 
the lowest headcounts in the metro 
Atlanta area…
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Headcount – County Comparison

5.62 5.76 5.85 5.88
6.71 6.83 6.94

7.93
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Employees Per Capita

• Fulton excluded because they only report FT employees rather than FTEs
• All other Counties presented with 2013 Data (from CAFRs) – potential new headcount is not reflected
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General Fund by Organization

How do the costs in the General Fund impact the average homeowner?

General Services, 
$5,803,851 , 9%

Tax Administration, 
$3,608,722 , 6%

Public Safety, 
$31,607,390 , 50%

Judicial Services, 
$12,289,835 , 19%

Transfer to EMS, 
$1,835,720 , 3%

Transfers to Other 
Funds, $2,942,159 , 5%

Utilities/Allocated 
Costs, $2,761,054 , 4%

Library/Other Support, 
$2,485,485 , 4%

• General 
M&O taxes 
are recorded 
in the 
General 
Fund to 
cover these 
costs.

• The total 
General 
M&O tax 
levy is 
$42.7M
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Your Tax Dollars

Summary of Total Tax Bill 2013 Rates 2014 Rates Change
General Fund $393.10 $388.36 ($4.75)
Fire Fund $245.55 $250.14 $4.59
Parks Bond $56.49 $54.16 ($2.33)
Total County Portion $695.15 $692.66 ($2.49)
School Operations $1,377.06 $1,377.06 $0.00
School Bond $29.12 $0.00 ($29.12)
Total County Schools $1,406.18 $1,377.06 ($29.12)
State $10.62 $10.62 $0.00
Total Tax Bill $2,111.95 $2,080.34 ($31.61)

For an average homeowner in a house assessed at $182,000:

How are my 
tax dollars 
being spent?

Note: The County portion is only 33% of the total tax bill.
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Your Tax Dollars

County Service Provided $ % of Total
Sheriff Office $192.66 50%
Judicial Services $75.40 19%
Tax Administration $22.26 6%
Utilities/WC $17.01 4%
Libraries $11.64 3%
Transfer to Emergency Medical Services $11.26 3%
Information Technology $10.69 3%
General Administration $7.92 2%
Property Management $6.99 2%
RRDA Debt Service $5.79 1%
Transfer to Parks and Recreation $5.55 1%
Finance & Procurement $4.88 1%
Elections $4.25 1%
Transfer to Senior Services $2.72 1%
Community/Youth Services  $2.57 1%
Transfer to Animal Shelter $2.24 1%
Health & Human Services $1.95 1%
Transfer to Transportation $1.25 0%
Coroner $0.94 0%
Economic Development $0.40 0%
Total Tax Bill $388.36 100%

How does this compare to other counties…
Excerpt from 09.05.2014 Version 16



2014 General M&O Millage             
Rates in the Metro‐Atlanta Area

* These counties are the only 3 of 159 counties in Georgia not using a sales tax to offset property taxes.

• Cherokee County has the second lowest General M&O Rate in the metro‐Atlanta area.
• If Cherokee County had a HOST in place, our combined county millage rate would be 

the sixth lowest in the state.

 ‐

 5.000

 10.000

 15.000

 20.000

 25.000

Cherokee
Est w/
HOST

Forsyth Cherokee * Fayette Cobb  * Gwinnett * DeKalb Fulton Douglas Henry Clayton Rockdale

1.495 
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7.320  7.400 

9.020 

11.781  12.153 

14.298 
14.869 

20.240 
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Combined Millage Rate Comparison        
if Cherokee County Had a HOST

If Cherokee County had a HOST, the combined County Millage Rate would be the 6th
lowest in the state.  In addition, the other counties have much smaller 
populations/different level of service requirements.
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General Fund Expenditures
Zero‐Based Budget Expenditures (Work‐in‐Process)

VERSION 07.25.2014

FY2014 FY2015 Var $ Var %
General Services 5,896,229               5,805,885            (90,344)               ‐2%
Tax Administration 3,444,075               3,592,831            148,756               4%
Public Safety 29,237,402             29,636,444          399,042               1%
Judicial Services 11,948,161             12,187,254          239,093               2%
Library/Other 2,573,360               2,454,656            (118,704)             ‐5%
Transfers to Other Funds 5,348,352               4,147,186            (1,201,166)         ‐22%
Utilities/Allocated Costs 2,640,324               2,761,054            120,730               5%
Total 61,087,903             60,585,310          (502,593)             ‐1%
Variance Explanations:
• General Services – Reduced County Attorney Costs
• Tax Admin – 3 New Employees for Tax Assessor to Manage Growth in County
• Public Safety – 7 New Deputies to Address Jail Overcrowding
• Judicial Services – Increases in Indigent Defense, Superior Court and DA Office
• Library/Other – Reduced Economic Development Costs for Airport Lease
• Transfers – No Transfer to UnCS Fund Budgeted in FY2015, EMS & Animal Shelter Transfers 

Increased
• Utilities/Allocated – Custodial Increase/Workers Comp
• No COLA Increase 19

ORIGINAL SLIDE FROM MILLAGE RATE PROCESS
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General Fund Expenditures
Zero‐Based Budget Expenditures (Work‐in‐Process)

FY2014 FY2015 Var $ Var %
General Services 5,896,229               5,803,851                 (92,378)                   ‐2%
Tax Administration 3,444,075               3,608,722                 164,647                  5%
Public Safety 29,237,402             31,607,390               2,369,988              8%
Judicial Services 11,948,161             12,289,835               341,674                  3%
Library/Other 2,573,360               2,485,485                 (87,875)                   ‐3%
Transfers to Other Funds 5,348,352               4,777,879                 (570,473)                ‐11%
Utilities/Allocated Costs 2,651,754               2,761,054                 109,300                  4%
Total 61,099,333             63,334,216               2,234,883              4%
Changes Since Millage Rate $2.7M:
• Risk for healthcare claims built in +$234k
• Salary Adjustment (includes Library) +$2.4M
• Reduction of DB Expense due to credit utilization ($500k)
• 4 deputies to address new growth in SW county 7/1/2015 +$50k
• Increase in Transfers to other funds for salary adjustments and additional 

EMS Funding +$630k

UPDATED AFTER MILLAGE RATE PROCESS
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General Fund

BUDGETS 2014 2015
Expenditures & Transfers $61.1 $63.3
2015 v 2014 Increase % 3.7%
2015 v 2014 Increase $ $2.23
Significant drivers of $2.23M, or 3.7% increase:
• 2% COLA/10% Public Safety salary adjustment +$2.4M
• Use of Pension Credit ($0.5M)
• 17 new positions +$0.7M 

• 3 Appraisers in Tax Assessor Office
• 2 Investigators and 1 Assistant DA in District Attorney Office 
• 11 Deputies in the Sheriff Office

• Additional health insurance charged to depts for increased costs +$0.2M
• Increase for organizational changes in Judicial Services +$0.1M
• Decrease in County Attorney Costs ($0.1M)
• Decrease in Airport Lease ($0.1M)
• Decrease in Transfers to Other Funds ($0.6M)

($millions)
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General Fund Transfers
The General Fund provides support to the following funds:

• EMS Fund: 6 new firefighting positions +$280k, 10% Salary Adjustment +$334k, additional health insurance 
+$73k, cash shortfall +$318k

• Animal Shelter Fund: Increase for loss of revenue (landfill) +$46k, Reorganization changes +$46k, 2% COLA and 
additional health insurance +$23k, additional vet services +$10k, new travel & training +$7k

• Senior Services Fund; Parks & Recreation, Transportation, Grant Match: COLA and increased health insurance.  

• RRDA Fund: Decreased for expected lease payments from new operator.  

• Unincorporated County Services Fund: Transfer in 2014 to UnCS fund to increase fund balance.  Not budgeted in 
2015.

Interfund Transfers 2014 2015 $ Change % Change
EMS 809,143              1,835,720           1,026,577           127%
Parks 850,320              903,943              53,623                6%
Transporation 191,195              203,916              12,721                7%
Uninc. Svcs Fund 1,488,041           ‐                      (1,488,041)          ‐100%
Animal Shelter 232,719              364,737              132,018              57%
Senior Services 412,889              443,163              30,274                7%
RRDA 1,303,856           944,236              (359,620)             ‐28%
Grant Match 60,189                82,164                21,975                37%
Total 5,348,352           4,777,879           (570,473)             ‐11%
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Review of Other Major  
Operating Funds

2015 BUDGET
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County Wide Summary
Expenditures ‐ Operations

2014 Budget
2015 Proposed 

Budget
Change Increase/ 

(Decrease) %

Genera l 55,750,981 58,556,337 2,805,356 5.0%

Fire 18,562,731 21,102,598 2,539,867 13.7%

EMS 7,151,585 8,156,670 1,005,085 14.1%

E911 4,320,843 4,276,460 (44,383) ‐1.0%

Unincorporated County Services 7,798,227 8,148,371 350,144 4.5%

Parks  & Rec (CRPA) 4,356,125 4,377,119 20,994 0.5%

Insurance  & Benefi ts   10,059,541 11,694,161 1,634,620 16.2%

Senior Services 1,076,059 1,138,909 62,850 5.8%

Animal  Shelter 972,339 1,057,985 85,646 8.8%

Transportation 989,767 1,182,459 192,692 19.5%

Fleet Maint 1,396,107 1,423,124 27,017 1.9%

Total Major Operations 112,434,305 121,114,193 8,679,888 7.7%

Total Other Funds 6,163,394 5,656,220 (507,174) ‐8.2%

TOTAL OPERATING 118,597,699 126,770,413 8,172,714 6.9%
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Fire Fund

Funding Notes: The Fire District millage rate for 2014 is 3.436, the primary driver of its 
tax revenue, $19.0M.  In addition, the Fire District receives fire protection revenue from 
cities in the county of $1.2M. The Fund will be required to use $0.9M of its ~$4.0M 
available fund balance.  The average homeowner pays $250.14 in annual property taxes 
to support Fire Services.

BUDGETS 2014 2015
Expenditures $18.6 $21.1
2015 v 2014 Increase % 13.7%
2015 v 2014 Increase $ $2.54
Significant drivers of $2.54M, or 13.7% increase:
• 8 new positions +$376k, 6 firefighters, 1 Admin Assistant, 1 Fire Inspector
• 10% Salary Adjustment +$1.4M
• FAO/Paramedic Increases $37k
• Fire Fund’s Share of Additional Health Insurance Costs +$225k
• Costs for New Fire Training Facility +$50k
• Other cost increases related to new positions, higher call volume, and 
expenditures delayed in prior years +$274k

• Capital purchases +$300k

($millions)
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EMS Fund
BUDGETS 2014 2015
Expenditures $7.2 $8.2
2015 v 2014 Increase % 14.1%
2015 v 2014 Increase $ $1.01
Significant drivers of $1.0M, or 14.1% increase:
• 6 new firefighting positions to operate an additional ambulance in the 
south end of the county +$280k

• More existing employees enrolled in benefits +$48k
• 10% salary adjustment +$334k
• Collection rates for ambulance fees were lower than anticipated 
therefore bad debt expense was increased +$318k

• Increased health insurance costs +$25k

Note: True cash expenses are budgeted to be $5.3M. The EMS Fund is budgeted 
to generate enough cash collections to cover 65% of its expenditures.  The 
General Fund provides 35% of this fund’s cash requirements.
The average homeowner pays $11.26 in annual property taxes to support EMS 
Fund Services.

($millions)
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Insurance & Benefits Fund

BUDGETS 2014 2015
Expenditures $10.1 $11.7
2015 v 2014 Increase % 16.2%
2015 v 2014 Increase $ $1.63
Significant drivers of $1.63M, or 16.2% increase:
• More Employees Enrolled in 2014 + $227k
• 30 New FT Employees Expected to Enroll in 2015 + $417k
• PEPM Costs increased 8% in 2014, expected to increase additional 5% in 2015 + $1.0M
• Higher Admin Fees (BCBS, Stoploss, ACA) +$215k
• Removal of CHN Budget/Addition of Wellness Coordinator ($251k)

($millions)

Note: The Insurance & Benefits Fund is an Internal Service Fund which recovers its costs from employee 
contributions and charges collected from each department.  Costs that are not recovered are charged to 
the fund’s reserve.
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Parks & Recreation Fund
Economic Impact Example
• Atlanta Legacy Showcase Girls Softball Tournament
• Hosted 240 teams & families at Biello, Sequoyah, and 

Hobgood Parks
• Provides opportunity for college coaches to observe 

and select potential collegiate athletes.
• Economic Impact Measured by Tournament 

Organizers:
• Hotels, Restaurants, Shopping = $30M (for 
Cherokee & Cobb)

• Value of Scholarships = $20M
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Review of Capital Funds
2015 BUDGET
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County Wide Summary
Expenditures ‐ Capital

2014 Budget
2015 Proposed 

Budget
Change Increase/ 

(Decrease) %

Impact Fees 1,239,633 1,562,040 322,407 26.0%

SPLOST V (2006‐2012) 3,614,248 2,394,915 (1,219,333) ‐33.7%

SPLOST 2012 (2012‐2018) 30,385,318 33,492,017 3,106,699 10.2%

Parks  Bond 9,604,800 15,031,043 5,426,243 56.5%

Tota l  Capita l  Projects 44,843,999 52,480,015 7,636,016 17.0%

Debt Service 5,104,816 6,584,329 1,479,513 29.0%

TOTAL CAPITAL RELATED 49,948,815 59,064,344 9,115,529 18.2%
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SPLOST FUNDS

BUDGETS 2014 2015
Expenditures $34.0 $35.9
2015 v 2014 Increase % 5.6%
2015 v 2014 Increase $ $1.89

• Significant drivers of $1.89M, or 5.6% increase:
• Capital funds function much differently than operating funds.

• With SPLOST funding, projects are planned over several years, and revenues are spent as the 
projects are undertaken/completed.

• Therefore, spending can vary year‐to‐year depending on the project plan.

• When spending increases or decreases – it is related to the specific projects; it is not a reflection 
of increased/decreased taxes on residents.

• See next slide for remaining projects and planned spending of reserves.

SPLOST V AND SPLOST 2012 combined for comparability

($millions)
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SPLOST V* Spending 
of Reserves = $2.4M

Library Facilities & Books 
$500k

Carryforward to Future Years $2.3M
Parks & Recreation $1.0M

•Hobgood Phase II $1.0M

Fire Department $124k
• Equipment $75k
• IT Requirements $49k
Carryforward to Future Years $0.9M

Roads & Bridges     $484k   
•Projects & Equipment

*SPLOST V  sales taxes were  collected 2006 ‐ 2012

Sheriff Office $282k
• Facilities/Equipment/ 
Vehicles $282k
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SPLOST 2012* 
Spending = $33.5M

Ambulances $575k

Emergency 
Communication $325k
• E911 Equipment $235k
• Fire Tiburon Systems 
$90k

Law Enforcement  
Vehicles  $417k

Road Construction $16.7M

Cities Portion $7.9M
Economic Dev $640k

Fire Department $5.0M
• Stations $3.0M
• Engines $1.1M
• Equipment $915k

Animal Control Vehicles $75k  
Marshal Patrol $52k
*SPLOST 2012  sales taxes will be collected 2012 – 2018
Project Plan for all years can be found in the Budget Book under the SPLOST tab

Animal Shelter Intake $1.3M

Courthouse $472k
• Expansion $350k
• Security $122k
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PARKS BOND FUND

BUDGETS 2014 2015
Expenditures $9.6 $15.0
2015 v 2014 Increase % 56.5%
2015 v 2014 Increase $ $5.43

• Significant drivers of $5.43M, or 56.5% increase:
• Capital funds function much differently than operating funds.

• Projects are planned over several years, and revenues are spent as the projects are 
undertaken/completed.

• Therefore, spending can vary year‐to‐year depending on the project plan.

• When spending increases or decreases – it is related to the specific projects; it is not a reflection 
of increased/decreased taxes on residents.

• See next slide for remaining projects and planned spending of reserves.

($millions)
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Parks Bond 2015 Spending = $15.0M

City Parks & Recreation Projects 
$5.7M

Including: Canton $2.7M, Woodstock 
$1.9M, Holly Springs $1.0M, 

Ballground $0.1M

Existing Park Projects $0.7M
Including: Waleska $0.1M, 
Recreation Center $0.3M,

Biello $0.3M

Project 
Mgmt/Admin 

$0.3M
Park Equipment 

$0.2M

New County Parks $8.2M
East $4.0M

Patriots $3.2M
Veterans $0.5M
Land $0.5M
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Headcount/Personnel Summary
2015 BUDGET
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Personnel Costs

Personnel, 
$87,322,972 , 46%

Transfers, 
$5,051,023 , 3%

Capital,  $41,761,384 , 22%

Non‐Operational Costs, 
$16,039,014 , 8%

Allocated Costs, 
$5,116,104 , 3%

Operating Costs, 
$27,181,057 , 14%

Debt Service, 
$8,414,226 , 4%

46% of Cherokee County’s Total Budget is Spent on Personnel
Excerpt from 09.05.2014 Version 37



Headcount – County Comparison
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• Fulton excluded because they only report FT employees rather than FTEs
• All other Counties presented with 2013 Data (from CAFRs) – potential new headcount is not reflected

Excerpt from 09.05.2014 Version 38



Personnel Costs
Reconciliation of Costs From 2014 Budget to 2015 Budget

2014 10% 2% 34 Increased Org Utilization 2015
Budget Public Safety Non PS New Healthcare  Changes of DB Budget

Increase Increase Employees Costs Other Credit
$79.5 $4.0 $0.5 $1.4 $2.2 $0.2 ‐$0.5 $87.3
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Budgeted FT Headcount – Net Changes

38 Full‐Time Positions Have Been Added
• 4 Net Added in 2014 After the Budget was Adopted

• 1 in Senior Services After Eliminating Two PT
• 1 in Parks Maintenance After Eliminating Two PT
• 1 Victim/Witness Advocate – Grant Funded, no cost to the County
• 1 Wellness Program Coordinator – much lower cost than CHN Program
• 1 Construction Engineer
• (1) Eliminated Executive Administrative Assistant

• 34 Planned for 2015
• 7 Deputies to Address Jail Overcrowding
• 4 Deputies to Serve Oak Grove Area – Growing Area in SW Cherokee County
• 6 Firefighters to Begin Building Increased Manpower Truck Staffing
• 6 EMS Employees to Staff an Additional Ambulance in the South End of the County
• 1 Fire Inspector
• 1 Administrative Assistant in Fire
• 3 Appraisers in Tax Assessors Office for New Growth in County
• 2 Investigators in DA Office
• 1 Assistant DA
• 1 Development Inspector in Engineering
• 1 Mower in Roads and Bridges
• 1 Truck Driver in Roads and Bridges
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Budgeted PT Headcount – Net Changes

20 Part‐Time Positions Have Been Added
• All Added in 2014 After the Budget Was Adopted
• Did Not Increase Cost to the County – Either Grant Funded, or                                                       

Position Was Created to Provide More Coverage At Same Cost, or                                                               
Cost Savings from Other Operating Budget Categories Achieved

• 2 Aquatic Center Positions Added to Be Covered By Current Payroll Budget – Positions Needed 
on Permanent Basis for Proper Coverage

• 1 PT Case Worker Added to DUI Court – Funded by Grants and User Fees, Not Taxes
• 1 Fire Administrative Services to be Covered with Current Budget
• 2 Baliffs – Positions Created to Provide More Flexible Coverage at the Same Cost Total Cost 

(more employees working fewer hours = same cost)
• 17 Seasonal PT Positions Added to Aquatic Center to Provide More Flexible Coverage at the 

Same Total Cost (more employees working fewer hours = same cost)
• 1 Seasonal Intern for the County Manager – Funded by ACCG Grant
• 7 Seasonal Parks Positions Moved to Permanent Positions to Better Reflect Permanent 

Staffing Needs
• (7) Seasonal Parks Positions Moved to Permanent Positions to Better Reflect Permanent 

Staffing Needs
• (2) Senior Services Positions Eliminated to Create 1 FT Position
• (2) Parks Maintenance Positions Eliminated to Create 1 FT Position
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Headcount – County Comparison

5.62 5.76 5.85 5.88
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• Fulton excluded because they only report FT employees rather than FTEs
• All other Counties presented with 2013 Data (from CAFRs) – potential new headcount is not reflected
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Revenue Assumptions

2015 BUDGET
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Limited Funding Sources

The following one‐time/limited funding sources were needed to 
balance the FY2015 Budget:

• Use of General Fund Reserves $0.4M

• Use of Fire Fund Reserves $0.9M
• Millage Rate Related  $0.4M
• Higher Healthcare Claims  $0.2M
• Partial Funding for New Pumper Trucks  $0.3M

• Final Credit Balance in Pension Fund $0.5M

• Sale of Property for Parks Bond Debt Service Fund $0.5M
• Sale of Property = $2.1M, Original Price = $1.6M, Excess = $0.5M
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Cherokee County Board of Commissioners 
 AGENDA 

 
September 23, 2014 
Regular Meeting 
CHEROKEE HALL 6:00 PM 

 
INVOCATION 
 
Bob Alexander with the Pastor Support Network will give the invocation. 
 
 
PLEDGE OF ALLEGIANCE           
“Veterans of U.S. military service may proudly salute the flag while not in uniform based on a change in the governing law on 

25 July 2007” 

 
 
CALL TO ORDER                        CHAIRMAN AHRENS 
 
 
RATIFY CLOSURE OF EXECUTIVE SESSION 
 
 
PRESENTATIONS/PROCLAMATIONS 
 
 
AMENDMENTS TO AGENDA 
 
1.  Add item 2.9 under County Manager: Renewal of Excess Workers’ 
 Compensation Policy. 
 
 
 
ANNOUNCEMENTS 
 
1. Road Closure: Roscoe Collett Road 
 
The Cherokee County Roads and Bridges Department announces Roscoe 
Collett Road will be closed from Monday September 22, 2014 at 7:30 am to 
Friday October 10, 2014 at 5:30 pm for paving from Yellow Creek Road to 
the Dawson County Line.  
 

AMENDED 
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Questions regarding the road closure should be directed to the Roads and 
Bridges Department at 770-345-5842. 
 
 
2. Drive-by Flu Shot 
 
North Georgia Health District will be conducting Drive-by Flu Shot Clinics 
beginning in October. They will offer the 4-in-1 quadrivalent flu vaccine that 
protects against four different strains of  flu, including two influenza A 
viruses and two influenza B viruses for $25. For those 65 and older, Fluzone 
High-Dose influenza vaccine will be available for $50. 
 
Cherokee County:  Tuesday, October 7th, 7:30 A.M. – 6 P.M., Woodstock 
Health Center: 7545 North Main Street, Woodstock, GA.  Call (770) 928-
0133 or (770) 345-7371 for details. 
 
Flyers with additional locations and insurance information are available on 
the table outside Cherokee Hall. 
 
 
3. Electronics Recycling Day 
 
Saturday October 11th, from 9 a.m. to 1  p.m. at County Administrative 
Building - 1130 Bluffs Parkway. Most electronic items accepted at no charge. 
Televisions and CRT Monitors accepted for small fee of $10 and larger 
projector TV’s a  fee of $25. Items not accepted: Wooden Cabinet TV’s, 
Gas   Powered Equipment, Tires or Alkaline Batteries. Volunteers will take 
equipment out of your vehicle. Flyers on table outside Cherokee Hall. 
 
 
APPROVAL OF EXECUTIVE SESSION, WORK SESSION AND REGULAR 
MEETING MINUTES FROM SEPTEMBER 9, 2014. 
 
 
 
PUBLIC HEARINGS 
 
1. The Cherokee County Board of Commissioners will hold a public hearing on 
 Tuesday, September 23, 2014 at 6:00 P.M. in Cherokee Hall at the 
 Cherokee County Administration Building, 1130 Bluffs Parkway, Canton at 
 which time the public may comment on the PROPOSED FY2015 BUDGET. 
 
 
2. The Cherokee County Board of Commissioners will hold a public hearing on 
 Tuesday, September 23, 2014 at 6:00 P.M. in Cherokee Hall at the 
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 Cherokee County Administration Building, 1130 Bluffs Parkway,  Canton to 
 consider transmittal of 2014 CIE/STWP Annual Report to the Georgia 
 Department of Community Affairs (DCA) for their review. 
 
 
PUBLIC COMMENT  
 
 
 
ZONING CASES 
 
1. CASE NUMBER:     14-09-020 
APPLICANT:      Rooker Properties, LLC 
ZONING CHANGE:     AG to LI 
LOCATION:      Leo Taylor Lane 
MAP & PARCEL NUMBER:                                 03N02, Part of 044A 
ACRES:      46 +/- 
PROPOSED DEVELOPMENT:   Distribution/Warehousing 
COMMISSION DISTRICT:    1 
FUTURE DEVELOPMENT MAP:                           Workplace Center 
 
As a result of the public hearing held on September 9, 2014, the Cherokee County Planning 
Commission voted to recommend APPROVAL of zoning case 14-09-020 Rooker Properties, 
LLC to rezone from AG (Agricultural) to LI (Light Industrial) on 46 +/- acres for 
distribution/warehousing.   
 
_________________________________________________________________ 
 
2. CASE NUMBER:     14-09-021 
APPLICANT:      Earl and Olene Darby 
ZONING CHANGE:     RD-3 to AG 
LOCATION:      Heard Road 
MAP & PARCEL NUMBER:                                 14N21, 116, 117, 117A, 117B, 117D,117E 
ACRES:      24.15 
PROPOSED DEVELOPMENT:   Residential Family Farm 
COMMISSION DISTRICT:    1 
FUTURE DEVELOPMENT MAP:                          Suburban Growth 
 
As a result of the public hearing held on September 9, 2014, the Cherokee County Planning 
Commission voted to recommend APPROVAL of zoning case 14-09-021 Earl and Olene 
Darby  to rezone from RD-3 (Residential) to AG (Agricultural)  on 24.15 acres for a 
residential family farm. 
_________________________________________________________________ 
 
3. CASE NUMBER:      14-09-022 
APPLICANT:       Evans Cook Road Fifty, LLC 
ZONING CHANGE:      AG and R-40 to R-30 
LOCATION:       Evans Cook Road 
MAP & PARCEL NUMBER:     03N05, 10A 
ACRES:       47.9 +/- 
PROPOSED DEVELOPMENT:    Single Family Residential 
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COMMISSION DISTRICT:     1 
FUTURE DEVELOPMENT MAP:    Community Village and Country  
        Estates 
 
As a result of the public hearing held on September 9, 2014, the Cherokee County Planning 
Commission voted to recommend APPROVAL of R-80 of zoning case 14-09-022 Evans 
Cook Road Fifty, LLC to rezone from AG (Agricultural)  and R-40 (Residential) to R-30 
(Residential) on 47.9 +/-  acres for single family residential.     
 
 
              
 
 
COMMISSION BUSINESS 
 
 
 CHAIRMAN       L. B. AHRENS 
 
 
 
 VICE CHAIR/COMMISSION DISTRICT 1 HARRY B. JOHNSTON 
 
 
 
 COMMISSION DISTRICT 2    RAYMOND GUNNIN 
 
 
 
 COMMISSION DISTRICT 3      BRIAN POOLE 

 
 
 

 COMMISSION DISTRICT 4     JASON NELMS 
 
             
      
CONSENT AGENDA  
 
1.1 Consider approval to surplus and recycle defective and/or obsolete 

electronic equipment from various departments at the Justice Center. 
 
 
1.2 Consider acceptance of ACCG Grant in the amount of $6,000.00 and 
 authorize Budget Amendment to increase revenue and expenses in the 
 Multiple Grant Fund 250 to allocate the grant monies. There is no 
 County match required.  
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1.3 Consideration of approval of an Agreement between Cherokee County 
 and the Service League of Cherokee County for the County to provide 
 van service for Riverfest. 
 
 
 
                   
 
 
COUNTY MANAGER  
 
2.1 Consider approval of Lose & Associates as the Landscape 
 Architect/Engineers for East Park, and approve award of the 
 Professional Services Agreement in the not to exceed amount of 
 $557,000.00. 
 
 
2.2 Consider acceptance of all public rights-of-way, roadways, and 
 appurtenant drainage structure in seven (7) phases of the Centennial 
 Lakes Subdivision in Pods 2, 4-A, 4-B, 7-A, 12-A, 12-B and 16A. 
 
 
2.3 Consider acceptance of 2014 VOCA (Victims of Crime Act) Continuation 
 Award in the amount of $45,814.00 for County FY2015. 
 
 
2.4 Consider acceptance of annual GEMA Grant and approval of budget 
 amendment in the amount of $64,804.00. 
 
 
2.5 Consider approval to open a new money market account with East 
 West Bank to earn 0.27% on our cash balance without restrictions. 
 This is greater than the current highest return available with Georgia 
 Fund 1 at 0.1442%. 
 
 
2.6 Consider approval of Stop Loss coverage with Anthem (BCBSGA) in the 
 amount of $817,230.00. 
 
 
2.7 Requesting authorization for the County Manager to sign appropriate 
 Insurance Paperwork to renew current coverages in the amount of 
 $704,467.00 with Insurance Office of America/One Beacon. 
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2.8 Approval of second amendment to the Professional Services 
 Agreement and fee schedule for Workers’ Compensation claims 
 management to be provided by Key Risk Management Services, LLC 
 for the period 10/1/14 to 9/30/15. 
 
 
2.9 Amendment: Consider approval to renew the County’s Excess Workers’ 
 Compensation Policy provided by Midwest Employers Casualty 
 Company for the period of 10/1/14 to 9/30/15 for the annual premium 
 of $165,702.00. 
 
 
 
 
              
 
 
COUNTY ATTORNEY 
 
 
3.1 Consider approval of resolution authorizing and appointing the County 
 Clerk, the County Manager and the Chairman of the Board of 
 Commissioners to receive service of process for all litigation filed 
 against the County. 
 
 
3.2 Requesting the adoption of a Resolution consenting to the 
 deannexation of properties annexed and rezoned by the City of 
 Woodstock for commercial use by Hennessey Honda.  
 
 
3.3 Requesting approval of a Temporary Medical Hardship for Mr. and Mrs. 
 Robert Byers of 520 River Lakeside Lane. 
 
 
 
 
ADJOURN  
 



 Cherokee County Board of Commissioners 
 WORK SESSION MINUTES  

 

September 9, 2014 
3:00 p.m. | Cherokee Hall 

The Chairman began at 3:04 p.m. with all Commissioners Present. Larry Ramsey 
was in for Angie Davis as County Attorney. Chairman Ahrens began by sharing a 
summary of funds the County receives for Aging Services, Work Force, and 
Transportation from the Atlanta Regional Commission (ARC). 
 
 

1. FY2015 Budget Overview by Janelle Funk. 
 
Ms. Funk began by stating the FY2015 Budget Overview includes a review of major 
funds, significant expenditures, headcount summary, revenue assumptions, and a 
glossary of all funds. She further explained that the glossary is provided so that 
the public will understand better about funds that have legally restricted purposes.  
Ms. Funk stated there is a big Budget Book, a 600 page report, which includes 
Operating Statements, Department Purpose Statements, and Headcount Reports 
for Each Department/Fund. Both the overview and the book will be available on 
the County website and a hard copy is available in the County Clerk’s office for the 
public to review. There will be a Public Hearing on September 23, 2014 at 6:00 
p.m. to solicit public feedback and then on October 7, 2014 at 6:00 p.m., the 
Board will consider adopting the FY2015 Budget. Both meetings will be held at 
Cherokee Hall at 1130 Bluffs Parkway, Canton. 
 
Ms. Funk provided an overview of the Budget beginning with a County Wide 
Summary of Expenditures and Transfers. The budget for 2015 is $190.9M, a 
$16.6M increase from 2014. This includes Operating Funds, Capital Funds, and 
Transfers. Ms. Funk explained which funds that are 100% legally restricted for a 
specific purpose totaling $94.9M; funds that are partially restricted and supported 
by their own user fees totaling $3.3M; the RRDA Fund which represents a legal 
obligation for payment of $1.3M; Internal Service Funds and Transfers totaling 
$18.2M; and own fees of other funds totaling $9.4M. That leaves $63.8M 
remaining with no restrictions on spending, which with a few adjustments, is 
basically the General Fund.. Ms. Funk showed a break-down of the General Fund 
by organization. Public Safety, Judicial Services, and transfers to EMS represent 
about 72% of the General Fund with a total budget of $45.7M. This leaves about 
$17.6M remaining for unrestricted spending.  She explained that trying to fund the 
salary adjustment with existing funds, as requested by several residents,  would 
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require a 27% cut of the remaining $17.6M balance.  This would be a very difficult 
task because the remaining $17.6M is largely personnel costs, and the County’s 
headcount is already one of the lowest in the metro Atlanta area. 
 
Ms. Funk went on to show how the costs in the General Fund affect the average 
homeowner in a house assessed at $182,000.  The total tax bill is $2,080.34, but 
the County portion is only about 33% of the total tax bill, or $692.66.  Of this 
amount, only $388.36 funds general county services.  Ms. Funk explained the 
County services are predominantly funded by tax dollars. Of the $388.36 cost of 
general county services, about $279.32 goes toward Public Safety and Judicial 
Services. She stated that Cherokee County has the second lowest General M&O 
Rate in the metro Atlanta area and added that if the County had a HOST in place, 
our combined county millage rate would be the sixth lowest in the State.  
 
Ms. Funk stated that the total budget for the General Fund 2015 is $63.3M 
compared to $61.1M for 2014, a 3.7% increase. The most significant driver is the 
2% COLA increase and the 10% Public Safety salary adjustment. The Fire Fund 
budget for 2015 is $21.1M versus $18.6M for 2014. The main driver for the 
increase is the 10% Public Safety salary adjustment.  In addition eight new 
positions were added. The EMS Fund budget is $8.2M for 2015 compared to $7.2M 
for 2014. The most significant drivers of this variance are the 10% Public Safety 
Salary adjustment, six new firefighter positions were added to operate an 
additional ambulance in the south end of the County, and the shortfall in EMS 
collections. The E-911 Fund budget decreased by 1% for 2015. This fund receives 
no support from the General Fund or Property Taxes. All revenues are collected 
through fees charged by phone companies for land lines, cell phones, and prepaid 
services. The Unincorporated County Services Fund for 2015 is $8.1M, up 4.5% 
from 2014. Three positions were added, and the 2%/10% salary adjustment drove 
the increase. The Parks and Recreation Fund budget for 2015 is $4.4M, a small 
increase mainly due to the 2% COLA. CRPA is budgeting $2.5M in program fees 
and contributions to cover 57% of expenditures. Alcoholic beverage taxes provide 
an additional $971K of funding which totals 79% covered by resources other than 
property tax. The average homeowner pays $5.55 in annual property taxes to 
support Parks and Recreation Services. Ms. Funk shared an example of the 
economic impact Parks and Recreation has on the County. The Senior Services 
Fund for 2015 is $1.1M, a 5.8% increase from 2014 due to various operational 
cost increases, but a portion of the increase is grant funded. The average 
homeowner pays $2.72 in annual property taxes to support Senior Services. The 
Animal Shelter Fund budget for 2015 is $1.1M an increase of about $85K from 
2014 mainly due to reorganization changes and the 2% COLA. The Animal Shelter 
receives 66% of their funding from other resources outside of property tax. The 
average homeowner pays $2.24 annually for these services. The Transportation 
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Fund has increased $193k to $1.2M, primarily due to the purchase of six 
replacement buses which are grant funded. Outside sources cover 83% of 
budgeted transportation expenditures, and the average homeowner pays only 
$1.25 in annual property taxes to support these services. The Insurance and 
Benefits Fund increased to $11.7M for 2015, a 16.2% increase from 2014. This is 
due to more employees enrolled and the PEPM costs are more expensive. Total 
operating costs for the County is up by $8.2M and transfers are down $651K.  
 
Ms. Funk moved on to Capital Funds. The SPLOST Fund is budgeted at $35.9M for 
2015, up 6% from 2014. She reminded everyone that this is not an increase in tax 
assessment to the residents but money that has already been collected and is now 
being spent. The biggest drivers for this are additional investment in our fire 
stations and equipment as well as some roads projects. Ms. Funk shared various 
planned projects for SPLOST V, the renewed SPLOST, and the Parks Bond. 
 
Ms. Funk went over Personnel Costs. She stated that 46% of the total budget is 
spent on personnel. Other significant expenditures were reviewed including 
Workers’ Compensation, fuel, and other utilities.  
 
Ms. Funk went over the Headcount/Personnel Summary.  She stated that 38 full-
time positions have been added total, 34 for 2015 and four that were added in 
2014 after the budget was adopted.  She also went over the list of new part-time 
positions. Ms. Funk stated 20 part-time positions were added after the 2014 
budget was adopted; however none of the positions increased County costs as 
they were either grant funded, or other costs were reduced to accommodate the 
new positions. 
 
Ms. Funk stated that for Revenue Assumptions, they looked at 2013 and 2014 and 
based 2015 on current trends unless they knew of a change. She briefly reviewed 
the one-time funding sources.  
 

 
2. Discussion of Regular Agenda Items. 

 
 
PUBLIC HEARING 
 
1. The Cherokee County Board of Commissioners will hold a public hearing on 

Tuesday, September 9, 2014 at 6:00 p.m. in Cherokee Hall at the Cherokee 
County Administration Building, 1130 Bluffs Parkway, Canton. The Board will 
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consider an Ordinance to amend Article 7 District Uses and Regulations, 
specifically Table 7.2, Permitted Uses Table, from the 1992 Zoning Ordinance. 

 
 
COMMISSION DISTRICT 3       BRIAN POOLE 

 
A. Discussion on Tax Assessor’s Office. 

 
Commissioner Poole stated that he had a conversation with Mr. John Adams 
at the Tax Assessor’s Office and Mr. Adams indicated they had some 
problems with citizens needing to obtain plats but are having to go to the 
Bluffs to get them from GIS. He referred to the Georgia Code that states 
there should be someone at the Tax Assessor’s Office that only handles 
mapping and plats. He asked Mr. Steve Swindell with the Tax Assessor’s 
office to explain the issue further. 
 
Mr. Swindell stated that the way Cherokee County is organized is different 
than most counties and it has worked for the most part. In most counties, all 
mapping functions for the tax maps occur within the Tax Assessor’s Office.  
Some also have a separate GIS department like Cherokee County. Once the 
work is done by the Tax Assessor’s office, it is sent to the GIS department 
and they continue to do the work. For years, in Cherokee County, all that 
work has been done in the GIS department. Mr. Swindell commented that it 
has come to the point where they have lost some of the institutional 
knowledge they used to have within the GIS department. They are now 
running into situations where the work that’s coming from GIS to them has 
errors and there is a lot of back and forth between the two offices and more 
often, the taxpayers are having to be the ones to go back and forth.  Mr. 
Swindell stated that it is a primary function of what they do at the Tax 
Assessor’s Office.  He added that their solution is to bring a Tax Mapper 
position back in-house. It should be a more efficient process for both their 
office and the taxpayer in the event any problems come up.  Mr. Swindell 
commented that timing is also an issue because they have a certain time 
frame to accomplish certain things.  If the Tax Mapper was back at the Tax 
Assessor’s Office, things would flow better and work would be accomplished 
more efficiently. 
 
The Chairman asked if this was something that evolved away over time. Mr. 
Swindell replied that he understands this was something that goes back 
before he started working for the County nearly 20 years ago. He stated 
they went through a period of radical re-evaluations back in the 1990’s that 
were ordered by the State. They brought in someone to be the Chief 
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Appraiser; and at that time, the people who were doing the mapping for the 
appraiser’s office decided they did not want to work for that particular Chief 
Appraiser and went to the County Manager at that time to separate them 
and he agreed. That was when they were all together in the courthouse but 
now they are at opposite ends of the County and it makes it difficult to 
function properly with that kind of a set-up. Mr. Swindell stated they need 
someone there who is well-versed in deed reading and plat reading and able 
to decipher those things and draw the lines of the parcels properly. 
 
Commissioner Poole confirmed that what they are asking is to have a full-
time mapping person back at the Tax Assessor’s Office. The Chairman asked 
if there was a dedicated person in the Bluffs office that can do that. Mr. 
Swindell responded that there is one person they deal with primarily and 
that he is a fairly new hire, Mr. Marcin Misztak.  He added that GIS is not 
trained in tax assessment and it is difficult for them to have to rely on the 
GIS department to train somebody to understand what the tax assessment 
needs are. Mr. Swindell said he feels their relationship with GIS is not 
working as it should. Commissioner Poole asked Mr. Cooper if he thought 
they could move this GIS person to the Tax Assessor’s Office or if they would 
need to hire someone. Mr. Cooper replied that he would discuss logistics with 
them. Commissioner Poole asked if they would need to make a motion to 
amend the budget for this position. Mr. Cooper stated that he would have an 
answer before they take action on the budget.  
 
 
 

Mr. Cooper went over the seven items under the Consent Agenda portion: 
 
 
1.1 Consider acceptance of grant from PetSmart Charities in the amount of 

$21,726.00 and budget amendment to allocate funds for the Animal Shelter 
to offset costs incurred during the recent puppy mill seizure. There is no 
local match required for these grant funds. 

 
1.2 Consider acceptance of grant from the Petfinder Foundation and budget 

amendment in the amount of $3,000.00 for the Animal Shelter to offset 
costs incurred caring for the seized animals. There is no local match required 
for these grant funds. 

 
1.3 Requesting to set a Public Hearing Date for September 23, 2014 for the 

annual update of the CIE/STWP (Capital Improvement Element and Short 
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Term Work Program) that must be transmitted to the Georgia Department of 
Community Affairs for review. 

 
1.4 Consider approval of Intergovernmental Agreement with City of Canton to 

conduct elections. 

 

Commissioner Johnson confirmed that the City of Canton residents will be 
able to vote at their usual precincts.  He also asked if anyone knew if they 
would be able to vote for everything with one machine at their precinct. No 
one from Elections was available to answer. Mr. Cooper replied that he can 
find out the answer for him. 

 
1.5 Consider proposal from Southeastern Engineering, Inc., to perform a 

roadway design for Bishop Road (gravel portion), under their annual 
engineering consulting services contract in the amount of $15,000.00. 

 
Mr. Cooper stated that the actual amount is $14,500. 

 
1.6 Consider approval of grant of temporary construction easement requested 

by Jack Hereth to perform minor grading operations on a parcel of land 
owned by Cherokee County. 

 
1.7 Consider approval to surplus miscellaneous small office electronics that are 

in bad repair or obsolete and no longer used at the Marshal’s Office. 
 
 
Mr. Cooper went over nine items under the County Manager portion: 
 
2.1 Consider budget amendment in the amount of $640,265.00 associated with 

the Sheriff’s Office purchase of Patrol Vehicles approved on August 19, 2014. 
 
2.2 Consider awarding County’s standard Professional Services Agreement to the 

lowest bidder, 144th Marketing Group, in the amount not to exceed 
$341,760.00 for Sheriff’s Office Patrol Car Equipment. 

 
2.3 Consider approval to award purchase order to Hardy Chevrolet in the 

amount of $33,110.00 for the purchase of a 2015 Chevrolet Tahoe Pursuit 
and approval to award purchase order to Motorola Solutions for the mobile 
radio under Georgia State contract in the amount of $3,091.13 for the 
Marshal’s Office. 
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The Chairman asked if this was a replacement or additional vehicle. Mr. 
Cooper stated that it is additional and the old Tahoe was assigned to 911. 

 
2.4 Consider extending agreements for Swim Team Lane Use for Chattahoochee 

Gold, Stingrays and Marlins for the Cherokee County Aquatic Center for 
three years. 

 
2.5 Consider awarding Construction Services Agreement to Abuck, Inc., in the 

amount of $29,021.00 for the Fire Station 22 Kitchen Remodel and to Paul-
Davis Restoration in the amount of $35,287.48 for the Fire Station 20 
Kitchen Remodel for a total requested amount of $64,308.48. 

 
2.6 Consider proposal from Moreland Altobelli Associates, Inc., to perform a 

roadway design for Trickum Road Improvements, north of Arnold Mill Road, 
under their annual engineering consulting services contract in the amount of 
$38,026.00. 

 
2.7 Consider multi-way stop at the intersection of Parc Crossing at Creek View 

Lane in the Parc at Kellogg Subdivision. 
 
2.8 Consider Georgia Department of Transportation’s revised list of roads for 

Cherokee County for Speed Detection Device Permit. 
 
2.9 Approval to increase the BOC Controlled Contingency by $125,000.00 to 

fund construction change orders for unforeseen poor soil conditions at the 
new parking lot at JJ Biello Park: East at Riverside and West at Twin Creeks. 

 
 
Adjourn 

Hearing no further items, Commissioner Johnston made a motion to adjourn to 
Executive Session at 4:16 p.m. to discuss property acquisition, personnel 
matters, and pending or threatened litigation. Commissioner Gunnin seconded 
and the motion was unanimously approved.  
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Cherokee County Board of Commissioners 
 MINUTES 

 
September 9, 2014 
Regular Meeting 
CHEROKEE HALL 6:00 PM 

 
INVOCATION 
 
Lemora Dobbs with St. Paul AME Church will give the invocation. 
 
PLEDGE OF ALLEGIANCE           
“Veterans of U.S. military service may proudly salute the flag while not in uniform based on a change in the governing law on 

25 July 2007” 

Commissioner Gunnin led the Pledge of Allegiance.  
 
 
CALL TO ORDER                        CHAIRMAN AHRENS 
 
Chairman Ahrens called the regular meeting to order at 6:07 p.m. Those 
present included Commissioner Harry B. Johnston; Commissioner Raymond 
Gunnin; Commissioner Poole; Commissioner Nelms; County Manager Jerry 
Cooper; County Attorney Larry Ramsey; County Clerk Christy Black. Also 
present were Agency Directors/Department Heads; the media; and the 
public.  
 
 
RATIFY CLOSURE OF EXECUTIVE SESSION 
 
Chairman Ahrens called for a motion to ratify closure of Executive Session at 
5:45 p.m. where no action was taken. 
 
Commissioner Gunnin made a motion to approve; Commissioner Nelms 
seconded and there was unanimous approval.  
 
 
AMENDMENTS TO AGENDA 
 
1. Remove Item ‘B’ from Commissioner Poole’s Section. 
 
Commissioner Gunnin made a motion to approve; Commission Nelms 
seconded and there was unanimous approval. 
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ANNOUNCEMENTS 
 
 
1. Public Hearing at next meeting, September 23, at 6:00 p.m. for 
 residents to provide feedback on the FY2015 Budget.  
 
2. North Georgia Health District will be conducting Drive-by Flu Shot 
 Clinics beginning in October. This year they will offer the 4-in-1 
 quadrivalent flu vaccine that protects against four different strains of 
 flu, including two influenza A viruses and two influenza B viruses for 
 $25. For those 65 and older, Fluzone High-Dose influenza  vaccine will 
 be available for $50. 
 
 Cherokee County:  Tuesday, October 7th, 7:30 A.M. – 6 P.M., 
 Woodstock Health Center: 7545 North Main Street, Woodstock, GA. 
 Call (770) 928-0133 or (770) 345-7371 for details. 
 
 Flyers with additional locations and insurance information are available 
 on the table outside Cherokee Hall. 
 
3. Electronics Recycling Day, Saturday October 11th, from 9 a.m. to 1 
 p.m. at County Administrative Building - 1130 Bluffs Parkway.  
  
 Most  electronic items accepted at no charge. Televisions and CRT 
 Monitors accepted for small fee of $10 and larger projector TV’s a 
 fee of $25. Items not accepted: Wooden Cabinet TV’s, Gas  
 Powered Equipment, Tires or Alkaline Batteries. Volunteers will take 
 equipment out of your vehicle. Flyers on table outside Cherokee Hall. 
 
4. Patriot’s Day Ceremony on Thursday, September 11 at 8:30 a.m. at 
 the Cherokee County Public Safety Memorial in Canton. 
 
 
APPROVAL OF EXECUTIVE SESSION, WORK SESSION AND REGULAR 
MEETING MINUTES FROM AUGUST 19, 2014. 
 
Commissioner Nelms made a motion to approve; Commission Gunnin 
seconded and there was unanimous approval. 
 
 
PUBLIC HEARING 
 
1. The Cherokee County Board of Commissioners will hold a public hearing on 
 Tuesday, September 9, 2014 at 6:00 P.M. in Cherokee Hall at the 
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 Cherokee County Administration Building, 1130 Bluffs Parkway, Canton.  The 
 Board will consider an Ordinance to amend Article 7 District Uses and 
 Regulations, specifically Table 7.2, Permitted Uses Table, from the 1992 
 Zoning Ordinance. 
 
Commissioner Nelms made a motion to open the Public Hearing at 6:10 p.m.; 
Commissioner Poole seconded and there was unanimous approval. 
 
Ms. Margaret Stallings gave a summary of the amendment to the ordinance. She 
stated that there was no change to the ordinance, just adding clarification to the 
ordinance due to the last word or being cut off of the permitted uses table 
previously.  
 
No one had signed up to speak at the Public Hearing. 
 
Commissioner Nelms made a motion to close the Public Hearing at 6:12 p.m.; 
Commissioner Poole seconded and there was unanimous approval. 
 
Commissioner Nelms made a motion to approve; Commission Poole seconded and 
there was unanimous approval. 
 
 
PROCLAMATIONS 
 
Ms. Wheelchair USA – Ms. Yvette Pegues. 
 
Ms. Pegues had arrived late, so the proclamation portion of the agenda was 
moved to be presented when she arrived. 
 
Commissioner Poole read the proclamation and Chairman Ahrens presented 
the proclamation and photos were made with Ms. Wheelchair USA, Ms. 
Pegues, and her children and husband. 
 
Chairman Ahrens commended Ms. Pegues for her valuable contributions to 
the community. 
 
 
PUBLIC COMMENT  
No one signed up to speak at Public Comment. 
 
 
ZONING CASES 
 
None Scheduled. 
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COMMISSION BUSINESS 
 
 
 CHAIRMAN       L. B. AHRENS 
 
 
 VICE CHAIR/COMMISSION DISTRICT 1 HARRY B. JOHNSTON 
 
 
 COMMISSION DISTRICT 2    RAYMOND GUNNIN 
 
 
 COMMISSION DISTRICT 3      BRIAN POOLE 
 
A. Discussion on Tax Assessor’s Office. 
 
Commissioner Poole stated that this matter was taken care of during Work 
Session Discussion.  

 
 

 COMMISSION DISTRICT 4     JASON NELMS 
 
 
              
   
     
CONSENT AGENDA  
 
1.1 Consider acceptance of grant from Pet Smart Charities in the amount 

of $21,726.00 and budget amendment to allocate funds for the 
Animals Shelter to offset costs incurred during the recent Puppy Mill 
seizure. There is no local match required for these grant funds.  

 
 
1.2 Consider acceptance of grant from the Petfinder Foundation and 

budget amendment in the amount of $3,000.00 for the Animal Shelter 
to offset costs incurred from caring for the seized animals. There is no 
local match required for these grant funds. 

 
 
1.3 Requesting to set a Public Hearing Date for September 23, 2014 for 

the annual update of the CIE/STWP (Capital Improvement Element 
and Short Term Work Program) that must be transmitted to the 
Georgia Department of Community Affairs for review. 
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1.4 Consider approval of Intergovernmental Agreement with City of 

Canton to conduct elections. 
 
 
1.5 Consider proposal from Southeastern Engineering, Inc., to perform a 
 roadway design for Bishop Road (gravel portion), under their annual 
 engineering consulting services contract in the amount of $14,500.00. 
 
 
1.6 Consider approval of grant of temporary construction easement 
 requested by Jack Hereth to perform minor grading operations on a 
 parcel of land owned by Cherokee County. 
 
 
1.7 Consider approval to surplus miscellaneous small office electronics that 
 are in bad repair or obsolete and no longer used at the Marshal’s 
 Office. 
 
Commissioner Nelms made a motion to approve; Commission Poole 
seconded and there was unanimous approval. 
 
                   
 
COUNTY MANAGER  
 
2.1 Consider budget amendment in the amount of $640,265.00 associated 
 with the Sheriff’s Office purchase of Patrol Vehicles approved on 
 August 19, 2014.  
 
Commissioner Poole made a motion to approve; Commission Nelms 
seconded and there was unanimous approval. 
 
 
2.2 Consider awarding County’s standard Professional Services Agreement 
 to the lowest bidder, 144th Marketing Group, in the amount not to 
 exceed $341,760.00 for Sheriff’s Office Patrol Car Equipment. 
 
Commissioner Nelms made a motion to approve; Commission Poole 
seconded and there was unanimous approval. 
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2.3 Consider approval to award purchase order to Hardy Chevrolet in the 
 amount of $33,110.00 for the purchase of a 2015 Chevrolet Tahoe 
 Pursuit and approval to award purchase order to Motorola Solutions for 
 the mobile radio under Georgia State contract in the amount of 
 $3,091.13 for the Marshal’s Office. 
 
Commissioner Poole made a motion to approve; Commission Nelms 
seconded and there was unanimous approval. 
 
 
2.4 Consider extending agreements for Swim Team Lane Use for 
 Chattahoochee Gold, Stingrays and Marlins for the Cherokee County 
 Aquatic Center for three years. 
 
Commissioner Gunnin made a motion to approve; Commission Poole 
seconded and there was unanimous approval. 
 
 
2.5 Consider awarding Construction Services Agreement to Abuck, Inc., in 
 the amount of $29,021.00 for the Fire Station 22 Kitchen Remodel and 
 to Paul-Davis Restoration in the amount of $35,287.48 for the Fire 
 Station 20 Kitchen Remodel for a total requested amount of 
 $64,308.48. 
 
Commissioner Gunnin made a motion to approve; Commission Johnston 
seconded and there was unanimous approval. 
 
 
2.6 Consider proposal from Moreland Altobelli Associates, Inc., to perform 
 a roadway design for Trickum Road Improvements, north of Arnold Mill 
 Road, under their annual engineering consulting services contract in 
 the amount of $38,026.00. 
 
Commissioner Gunnin made a motion to approve; Commission Nelms 
seconded and there was unanimous approval. 
 
 
2.7 Consider multi-way stop at the intersection of Parc Crossing at Creek 
 View Lane in the Parc at Kellogg Subdivision. 
 
Commissioner Poole made a motion to approve; Commission Nelms 
seconded and there was unanimous approval. 
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2.8 Consider Georgia Department of Transportation’s revised list of roads 
 for Cherokee County for Speed Detection Device Permit. 
 
Commissioner Nelms made a motion to approve; Commission Poole 
seconded and there was unanimous approval. 
 
 
2.9 Approval to increase the BOC Controlled Contingency by $125,000.00 
 to fund construction change orders for unforeseen poor soil conditions 
 at the new parking lot at JJ Biello Park: East at Riverside and West at 
 Twin Creeks.  
 
Commissioner Nelms made a motion to approve; Commission Poole 
seconded and there was unanimous approval. 
 
              
 
COUNTY ATTORNEY 
 
 
 
 
ADJOURN  
 
The Chairman asked if there was any further business. Hearing none, 
Commissioner Gunnin made a motion to adjourn at 6:34 p.m.; 
Commissioner Poole seconded and the motion received unanimous approval. 
 
Commission Gunnin congratulated Chief Ron Hunton and his team for the 
great job they during the puppy mill seizure. He complimented them on 
making it through all the chaos and also for getting the grants to help offset 
the cost to the County. 



Cherokee County, Georgia 
Agenda Request 

SUBJECT: Public Hearing for 2014 ClE/STWP Annual Report MEETING DATE: September 23, 2014 

SUBMITIED BY: Margaret Stallings, Principal Planner 

COMMTSSTON ACTION REQUESTED: 

Hold a public hearing to consider transmittal of20 14 CIE/STWP Annual Report to the Georgia Deparhnent of 
Commun ity Affairs (DCA) for their review. 

FACTS AND ISSUES: 

P lmming and Finance staff have prepared the 2014 CIE/STWP Annua l Repmt. The review of this report by 
DCA is a requirement for maintaining our impact fee program. Please see the attached report. 

BUDGET: 
Budgeted Amount: Account Name: 
Amount Encmnbered: Account#: 
Amount Spent to Date: 
Amount Requested: 
Remaining Budget: 

Budget Adjustment Necessary: Yes 0 No 0 lfyes, please allach budget amendment form. 
Conh·act or Amendment: Yes*D NoD *If yes, a Procurement Summmy MUST be attached. 
Ordinance/Resolution: YesD No D 

Note: Contracts (Other than County's Standard Agreements), ordinances & resolutions require prior review by 
County Manager and County Attorney. 

ADMTNISTRA TlVE RECOMMENDATION: 

Approve the transmittal of the repott to DCA. 

REVIEWED BY: 

DEPARTMENTI-ffiAD: 

AGENCY DIRECTOR: 

COUNTY MANAGER 
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M-1043 Notice of Public Hearing Notice is hereby given that a public 
hearing will be held In Cherokee Hall at the Cherokee County Administration 
Building, 1130 Bluffs Parkway, Canton, Georgia, on Tuesday, September 
23, 201 4 at6:00 p.m. before the Board of Commissioners of Cherokee 
County, Georgia, to consider a resolution transmitting a the 2014 Annual 
Impact Fee Report I Short Term Work Plan, relating to the County's impact 
fee program, to the Atlanta Regional Commission for regional review 
pursuant to the Georgia Planning Act of 1969. A copy of the document is 
available in the Planning and Land Use Department during regular business 
hours 8am to 5pm, Monday through Friday at the Cherokee County 
Administration Building. Any persons wishing to be heard on this issue are 
invited to attend. 9:19 

T-1172 DELINQUENT PROPERTY TAX SALE Under and by virtue of certain 
tax fi fa's issued by the city clerk, as lax collector for the City of Canton, 
Cherokee County, Georgia, in favor of the State of Georgia and City of 
Canton. against the following named persons and the property as described 
next to their respective name(s}. There will be sold for cash or certified 
funds at public outcry, before the City Hall door in Canton, Cherokee 
County, Georgia, between the legal hours of sale, on the first Tuesday in 
October, 2014, the same being October 7, 2014, and continuing on 
Wednesday, October 8, 2014, if necessary between the legal hours of sale, 
10:00 AM and 4:00 PM. The below listed and described properties, or as 
much thereof as will satisfy the municipal tax execution on the respective 
individual and property, will be sold. The property {ies) hereinafter described 
have been levied on as the property of the persons whose names 
immediately precede the property description. Each of the respective 
parcels of property are located in the City of Canton, Cherokee County, 
State of Georgia. The years for which said fi fa's are issued and levied are 
staled opposite the name of the owner in each case. Each defendant and 
tenant in possession, if applicable, has been notified of levy time and place 
of sale. Purchaser shall pay for title, all transfer cost, all taxes, advertising 
cost and recording fees. MAP AND PARCEL: 14N17 A 013 CURRENT 
RECORD HOLDER: TURNER DALE; HASTY W ILLIAM G Ill DEFENDANT 
IN FI-FA: SAME AMOUNT DUE: $380.57 TAX YEARS DUE: 2012 DEED 
BOOK: 7824/351 LEGAL DESCRIPTION: ALL THAT TRACT OF LAND 
BEING IN LAND LOT 130, 14TH DISTRICT, 2ND GMD, IN THE CITY OF 
CANTON. CHEROKEE COUNTY, GEORGIA. BEING TRACT7, LOCATED 
ON WINOOKI DRIVE DESIGNATED AS MAP AND PARCEL 14N17A 013, 
OR AS FURTHER DESCRIBED IN DEED BOOI< 7824, PAGE 351. MAP 
AND PARCEL: 14N24 099 CURRENT RECORD HOLDER: WEBB AND 
LATHEM PROPERTIES LLP DEFENDANT IN FI-FA: SAME AMOUNT DUE: 
$2,794.70 TAX YEARS DUE: 2012 DEED BOOK: 8019/373 LEGAL 
DESCRIPTION: ALL THAT TRACT OF LAND BEING IN LAND LOTS 233 
AND 232, 14TH DISTRICT, 2ND GMD, IN THE CITY OF CANTON 
CHEROKEE COUNlY, GEORGIA. AND CONSISTING OF 2.03 ACRES, 
MORE OR LESS, BEING KNOWN AS 1883 HICKORY FLAT HIGHWAY, 
DESIGNATED AS MAP AND PARCEL 14N24 099, OR AS FURTHER 
DESCRIBED IN DEED BOOK 8019, PAGE 375. MAP AND PARCEL: 
15N13H 082 CURRENT RECORD HOLDER: BOWEN FAMILY HOMES INC 
DEFENDANT IN FI-FA: SAME AMOUNT DUE: $1,197.46 TAX YEARS DUE: 
2009-2012 DEED BOOK: 6531/458 LEGAL DESCRIPTION: ALL THAT 
TRACT OF LAND BEING IN LAND LOTS 202 AND 203, 15TH DISTRICT, 
2ND GMD, IN THE CITY OF CANTON, CHEROKEE COUNTY. GEORGIA. 
AND CONSISTING OF 0.07 ACRES, MORE OR LESS, BEING LOT82, OF 
PROMINENCE POINT, POD D, PROMINENCE COURT, PHASE I. AS 
SHOWN IN PLAT BOOK 75, PAGE 27, MAP AND PARCEL: 91 N01 D021 
CURRENT RECORD HOLDER: HARRIS GREGORY; HARRIS LEE ANN 
DEFENDANT IN FI-FA: SAME AMOUNT DUE: $286.97 TAX YEARS DUE: 
2012 DEED BOOK: 8182/26 LEGAL DESCRIPTION: ALL TI-IAT TRACT OF 

sign In 
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Transmittal Resolution 

Cherokee County, Georgia 

WHEREAS, the Cherokee County Board of Commissioners has prepared an annual 
update to the Capital Improvement Element and Sho1t Te1m Work Program; and 

WHEREAS, the 2014 annual update of the Capital Improvement Element and Short 
Term Work Program was prepared in accordance with the Development Impact Fee 
Compliance Requirements and the Minimum Planning Standards and Procedures for 
Local Comprehensive Plaruling established by the Georgia Planning Act of 1989, and a 
Public Hearing was held in Cherokee Hall of the Cherokee County Administration 
Building on September 23, 2014 at 6:00p.m. 

BE IT THEREFORE RESOLVED, that the Cherokee County Board of Commissioners 
does hereby submit the 2014 annual update of the Capital Improvements Element and 
Shmt Term Work Program covering the five-year period 2014-2018 to the Atlanta 
Regional Commission for Regional review, as per the requirements of the Georgia 
Planning Act of 1989. 

Adopted this 23 rct day of September, 2014 

BY: __________________________________ ___ 
L.B. Ahrens, Chairman 

ATTEST: --------------------------------------
Christy Black, County Clerk 



Cherokee County August 22, 2014 

CHEROKEE COUNTY Annual Impact Fee Financial Report- 2014* 

Public Safety 
Publ ic Facility Libraries Fire Protection Sheriffs Patrol Facility Parks/Recreation Transportation TOTAL 

Impact Fee Fund Balance 
Oct 1, 2012 $429,286 $194,937 $27,391 $1,303,224 $785,595 $1,320,974 $4,061,075 

Impact Fees Collected (October, 
2012 through September 2013' 5176,328 $368,621 $6,351 $172,231 $178,486 $333,993 $1,236,011 

Accrued Interest $322 $19 $0 $986 $457 $729 $2,513 

Administrative/Other Cost~1 $4,268 $3,972 5238 $10,399 $6,795 $11,664 $37,333 

(Administrative/Other Costs· ($2,769) ($2,577\ ($1 54\ ($6,746) ($4,408) ($7,566\ {$24,218\ 

(Impact Fee Refunds) $0 $0 $0 $0 $0 $0 $0 

(Project Expenditures] $0 $0 $0 $0 {$48,793\ $0 ($48,793 
Impact Fee Fund Balance 

Oct 1, 2013 $607,436 $564,972 $33,826 $1,480,094 $918,1 33 $1,659,794 $5,263 ,921 

Impact Fees Encumberec $3,095,460 $8,302,026 $475,487 $4,876,381 $4,475,225 $6,162,178 $27,386,757 
•This annual report covers the last completed fiscal year - October, 20 12 to September, 2013. 

Annual impact Fee Report - 2014 Page 1 of 11 



Cherokee County August 22, 2014 

CHEROKEE COUNTY Capital Improvements Project Update 2014-2018• 

Public Facility: Libraries 
Service Area: County-wide 

Project Percentage of Impact Fee 
Start Project Estimated Cost Funding From Other Funding Expenditures Impact Fees 

Project Description Date End Date of Project Impact Fees Sources for 2013 Encumbered" Status/Remarks 

New Woodstock Library Facility 2003 2005 $4,400,000 29% 
General Fund, 

$0 $1 ,276,000 Complete 
State of GeorQia 

R.T. Jones Library Facility Addition 2009 2011 $1,402,007 30% 
General Fund , 

$0 $420,000 Complete 
State of Georgia 

Waleska Librqry Facility 2017 2018 54,307,000 54% 
General Fund, 

$0 $0 
State of Georgia 

Library Collection Materials 2003 2003 $272,344 56% General Fund $0 $152,513 Complete 
Library Collection Materials 2003 2003 $194,741 55% General Fund $0 $107,108 Complete 
Library Collection Materials 2003 2003 $367,845 74% General Fund $0 $273,993 Complete 
Library Collection Materials 2004 2004 $98,973 55% General Fund $0 $54,435 Complete 
Library Collection Materials 2005 2005 $65,31 4 53% General Fund $0 $34,616 Complete 
Library Collection Materials 2006 2006 $217,873 52% General Fund $0 $113,294 Complete 
Library Collection Materials 2007 2007 $223,690 52% Genera l Fund $0 $116,319 Complete 
Library Collection Materials 2008 2008 $353,088 92% General Fund $0 $324,841 Complete 
Library Collection Materials 2009 2009 $359,712 92% General Fund $0 $222,342 In Process 
Library Collection Materials 2010 2010 $365,325 92% General Fund $0 $0.00 
Library Collection Materials 2011 2011 $369,899 92% General Fund $0 $0.00 
Library Collection Materials 2012 2012 $373.493 92% General Fund $0 $0.00 
Total of Costs, Expenditures & 
Impact Fees Encumberec $13,371,304 $0 $3,095,460 

•''Impact Fees Encumbered" reflects impact fee collection for May 2000 through September 2013. 
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Cherokee County 

CHEROKEE COUNTY Capital Improvements Project Update 2014-2018* 

Public Facility: Fire Protection 
Service Area: County-wide except Canton and Woodstock 

Project Percentage of 
Start Project Estimated Cost Funding From 

Project Description Date End Date of Project Impact Fees 
Station 2 Renovation/Expansion 2003 2004 $65,000 96% 
Fire Engine 9 2003 2003 $275,000 89% 
Fire Engine 20 2003 2003 $306,000 87% 
Training Van 2003 2003 $50,000 88% 
Holly Springs Fire Station 8 2003 2004 $1 ,200,000 100% 
Rescue Unit (Mass Response) 2003 2004 $216,000 100% 
Air Truck 2003 2004 $355,000 100% 
Fire Engine 2003 2004 $400,000 87% 
Station 1 Expansion 2003 2005 $150,000 88% 
Station 19 Replacement 2004 2006 $1,500,000 81% 
Ambulance Purchase 2004 2009 $2,050,000 100% 
Supply Warehouse 2005 2008 $2,325,000 90% 
Station 13 Replacement 2010 2011 $1 ,200,000 81% 
Fire Engine 2007 2007 $350,000 100% 
Fire Engine x 3 2008 2008 $1 '125,000 100% 
Station 15 Relocation & 

2010 2011 $1,500,000 
Replacement 81% 
Heavy Vehicles x 3 2009 2009 $971,000 90% 
Airport Crash Truck 2010 2010 $800,000 90% 
Fire-Emergency Services Training 

2010 2015 $3,141,850 100% 
Facilitiy 

Total of Costs, Expenditures & 
Impact Fees Encumberec $17,979,850 

•"Impact Fees Encumbered" reflects impact fee collection for May 2000 through September 2013. 

• A combination of the Fire District. SPLOST and the Insurance Premium Tax Funds 

Annual Impact Fee Report- 2014 

Impact Fee 
Other Funding Expenditures 

Sources for 2013 
Fire District $0 
Fire District $0 
Fire District• $0 
Fire District• $0 
None $0 
Fire District• $0 
Fire District $0 
Fire District $0 
Fire District $0 
Fire District $0 
None $0 
Fire District• $0 
Fire District• $0 
None $0 
None $0 

Fire District $0 

Fire District• $0 
Fire District $0 

Fire District• $0 

$0 

August 22, 2014 

Impact Fees 
Encumbered• Status/Remarks 

$62,400 Complete 
$244,750 Complete 
$266,220 Complete 

$44,000 Complete 
$677,683 Complete 
$216,000 Complete 
$355,000 Complete 
$348,000 Complete 
$132,000 Complete 
$482,124 Complete 

$2,050,000 Complete 
$1,559,829 Complete 

$0 
$350,000 Complete 

$1 ,125,000 Complete 

$0 

$0 
$0 

$389,020 In Process 

$8,302,026 
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Cherokee County August 22, 2014 

CHEROKEE COUNTY Capital Improvements Project Update 2014-2018* 

Public Facility: Public Safety Facility 
Service Area County-wide (except fire administration) 

Project Percentage of Impact Fee 
Start Project Estimated Cost Funding From Other Funding Expenditures Impact Fees 

Project Description Date End Date of Project Impact Fees Sources for 2013 Encumbered Status/Remarks 
Public Safety Facility 2000 2002 $33,599,204 58% General Fund $0 $4,750,870 In Process 
Special Purpose Vehicle Garage 2006 2007 $125,512 100% None $0 $125,511 Complete 
Total of Costs, Expenditures & 
Impact Fees Encumberec $33,599,204 $0 $4,876,381 

"'Impact Fees Encumbered" reflects impact fee collection for May 2000 through September 2013. 

CHEROKEE COUNTY Capital Improvements Project Update 2014-2018* 

Public Facility Parks and Recreation 
Service Area. County-wide 

Project Percentage of Impact Fee 
Start Project Estimated Cost Funding From Other Funding Expenditures Impact Fees 

Project Description Date End Date of Project Impact Fees Sources for 2013 Encumbered Status/Remarks 
Clayton Area I Weatherby Park 2004 2007 $2,000,000 20% Genera l Fund $0 $400,000 Complete 
Fields Landing Park Expansion 
(was Sutallee Area Community 2003 2009 $700,000 35% General Fund $0 $245,000 Complete 
Park) 
Biello Park (Little River/Mill Creek 

2.003 2010 $4,000,000 83% General Fund $48,793 $2,745,225 Under Construction 
County-wide Park Phase I) 
Waleska City Park (Cline Park) 2004 2005 $375,000 93% General Fund $0 $348,750 Complete 
Creighton Road Park (Ray) 2009 2009 $375,000 83% General Fund $0 $311,250 Complete 
Hobgood Park 2006 2007 $425,000 100% General Fund $0 $425,000 Complete 
Park Maintenance Facility X 2016 TBD TBD Parks Bond $0 $0 

Total of Costs, Expenditures & 
Impact Fees Encumberec $7,875,000 $48,793 $4,475,225 

•"Impact Fees Encumbered" reflects impact fee collection for May 2000 through September 2013. 
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Cherokee County August 22, 2014 

CHEROKEE COUNTY Capital Improvements Project Update 2014-2018* 

Public Facility: Transportation 
Service Area: County-wide 

Project Percentage of Impact Fee 
Start Project Estimated Cost Funding From Other Funding Expenditures Impact Fees 

Project Desc ription Date End Date of Project Impact Fees Sources for 2013 Encumbered Status/Remarks 
Towne Lake Parkway (road 

2000 2001 $4,577,900 42% 
GADOT, 

$0 $1,922,718 
Construction Complete -

improvement) General Fund Reimbursement Phase 
Business 5 (road widening and 

2000 2001 $5,430,756 22% 
GADOT, 

$0 $1,194,766 
Construction Complete -

relocation) General Fund Reimbursement Phase 
Riverstone Boulevard (new road 

2000 2001 $1 ,145,349 22% 
GADOT, 

$0 $251 ,977 
Construction Complete -

construction) General Fund Reimbursement Phase 
Bell Ferry Road (design and safety 

2000 •2003 $784,956 46% General Fund $0 $361 ,080 
Construction Complete -

planning) Reimbursement Phase 
Rope Mill Road (new road 

2000 2001 $5,252,228 15% 
GADOT; 

$0 $787,834 
Construction Complete -

construction) General Fund Reimbursement Phase 
Reinhardt College Road (new road 

2000 2001 $718,580 21% 
GADOT, 

$0 $150,902 
Construction Complete -

construction) General Fund Reimbursement Phase 
Eagle Drive (road widening) 

2004 2006 $5,504,074 35% 
GADOT, 

$0 $1,492,901 
Construction Complete -

General Fund Reimbursement Phase 
East Cherokee Drive (road 

2005 2007 $4,800,000 23% 
GADOT, 

$0 $0 
Construction Complete -

widening) General Fund Reimbursement Phase 

Total of Costs, Expenditures & 
Impact Fees Encumberec $28,213,843 $0 $6,162,1 78 

" 'Impact Fees Encumbered" reilects impact fee collection for May 2000 through September 2013. 

CHEROKEE COUNTY Capital Improvements Project Update 2014-2018* 

Public Facility: Sheriffs Patrol 
Service Area: Unincorporated county 

Project Percentage of Impact Fee 
Start Project Estimated Cost Funding From Other Funding Expenditures Impact Fees 

Project Description Date End Date of Project Impact Fees Sources for 2013 Encumbered Status/Remarks 
Uniform Patrol Div Office# 19 2005 2006 $1,295,000 58% General Fund $0 $475,487 Complete 

Total of Costs, Expenditures & 
Impact Fees Encumberec $1 ,295,000 $0 $475,487 

*"Impact Fees Encumbered" reflects impact fee collection for May 2000 through September 2013. 
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Cherokee County August 22, 2014 

Short Term Work Plan 

t:st1mated 
Project Description FY2014 FY2015 FY2016 FY2017 FY2018 Total Cost Funding Sources Responsible Party 

Natural and Historic Resources 
Develop the Etowah River Greenway X X X X X $2,000,000 County Greenspace BOC, Parks & Rec. 

Program 

Develop Environmental Awareness Program X X X X X $10,000 US EPA, Ga DNR Engineering, Recycling 

Develop and adopt a countywide Historic Preservation Ordinance X X Unknown County, GA DNR BOC, Planning & Land Use, 
Historical Society 

Pursue qualification as a "Certified Local Government" under the X X Unknown County, GA DNR Planning & Land Use, 
Historic Preservation Division of Georgia DNR Historical Society 

Develop Historic Property Resource Kit X X Unknown County Planning & Land Use, 
Historical Society 

Develop Historic Resources Map X X Staff Time County GIS, Planning & Land Use, 
Historical Society 

Continue to update the Cemetary Location Map as needed X X X X X Staff Time County GIS, Planning & Land Use, 
Historical Society 

Investigate developing a National Register nomination for the X X $6,500 Historical Society Historical Society, City of 
Reinhardt Campus area in Waleska as a historic district W aleska 

Continue to participate in the Etowah River Habitat Conservation X X Staff T ime County BOC, Engineering 
Plan (HCP}. Consider adoption of Low Impact Development 
Guidelines to support the HCP. 

Develop a countywide greens pace/land conservation plan. X X $50,000 +County BOC, Planning & Land Use, 
Staff Time GIS, Parks & Rec. 

Develop program to acquire or set aside property identified in X X X X X Unknown County Greens pace BOC, Planning & Land Use, 
countwide greenspace plan. Program Parks & R.ec. 

Economic Development 

Facilitate stakeholder meetings concerning agribusiness and X X Staff Time Farm Bureau, Chamber Farm Bureau, Chamber of 
agritourism in the county. of Commerce Commerce 

Prepare Tax lncremenURnance District Guidelines X X Unknown County BOC, Rnance, Planning & 
Land Use 

Develop and promote business and manufacturing sites within X X X X X Staff Time Development Authority Development Authority, 
Cherokee County, especially Bluffs Business Park. Chamber of Commerce 

X X X X X Staff Time Development Authority Development Authority, 
Continue the focused marketing campaign targeting industries Chamber of Commerce 
identified in the Cherokee County Economic Strategic Plan 
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Cherokee County August 22, 2014 

t:.st1matea 
Project Description FY2014 FY2015 FY2016 FY2017 FY2018 Total Cost Funding Sources Responsible Party 

Enhance the entrepreneurship and small business support X X X X X Staff Time Development Authority Development Authority, 

programs with a comprehensive range of financial assistance. Chamber of Commerce 

training, networking, professional advice and educational 
opportunities. 

Continue the Business Expansion & Retention Program and X X X X X Staff Time Development Authority Development Authority 
advocacy for existing industry. 

X X X X X Staff Time Development Authority Development Authority 
Implement the Georgia Department of Economic Development's 
Business InSight program for analysis of existing industry. 

Focus resources on supporting and expaniding existing X X X X X Staff Time CCSD, Chamber of Cherokee County School 
partnerships between local busines and educational institutions. Commerce District, Chamber of 
such as the CCSD Advisory Committees, Career Pathways, Commerce 
Partners in Education and Cherokee Focus. 

Coordinating and streamline permitting processes and X X Staff Time County Planning & Land Use, 
development regulations across all communities in Cherokee Engineering, Building 
County. Inspection, Rre Marshal 

Encourage the redevelopment of underutilized shopping centers X X X Staff Time County BOC. Planning & Land Use 
along major transportation corridors to broaden the retail and 
personal service offerings in Cherokee County. 

Housing 

Upgrade Dilapidated Housing X X X X X Unknown private Private Developers 

Contiue to use federal funds (CDBG & HOME) for the Cherokee X X X X X $1,750,000 County, CDBG Community Services, GUCC 
County Home Repair Program targeted for low-income seniors and 
affordable home O'Mlership programs. 

Construct housing for the elderly and handicapped. X X X X X Unknown state and federal Private Developers 
programs. private 

Develop Senior Housing regulations. Staff Time County BOC, Planning & Land Use 

Identify areas with adequate infrastructure to provide affordable X X X X X Staff Time County GIS, Planning & Land Use, 
housing opportunities. Engineering 

Facilitate County-wide meetings to encourage cooperation on X Staff Time County Planning & Land Use 
affordable housing financing from federal and state sources. 

Review development ordinances to identify constraints and barriers X X X X X Staff Time County Planning & Land Use 
to providing affordable housing. 
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Cherokee County August 22, 2014 

t:st1matea 
Project Description FY2014 FY2015 FY2016 FY2017 FY2018 Total Cost Funding Sources Responsible Party 

Community Facilities 

Review periodically Service Delivery strategies , level of services, X X X X X Unkno'M'I County BOC, Public Safety, 
and develop a plan to provide services to accommodate new Engineering 
growth. 

Continue to identify, fund and implement Bells Ferry LCI projects X X X X X $17,000,000 GDOT, ARC, County, BOC, Planning & Land Use, 
Private Engineering, Private 

Developers 

Parks and Recreation 

Barnett Park Renovations X $600,000 Parks Bond Recreation & Parks, BOC 

Biello Park East (Riverside) X $400,000 Impact Fees & Parks Recreation & Parks, BOC 
Bond 

Biello Park West X $450,750 Impact Fees Recreation & Parks, BOC 

Dwight Terry Renovations X $600,000 Parks Bond Recreation & Parks. BOC 

East Park (Cherokee Veterans) X X $8,000,000 Parks Bond Recreation & Parks, BOC 

Hobgood Park Phase II X $1 ,300,000 SPLOST & Parks Bond Recreation & Parks, BOC 

Hobgood Park Renovations X $2,000,000 Parks Bond Recreation & Parks, BOC 

Kenny Askew Park Renovations X X $200,000 Parks Bond Recreation & Parks, BOC 

Ughting Improvements at Sequoyah X $200,000 Parks Bond Recreation & Parks, BOC 

Patriots Park X X X $7,173,350 Parks Bond Recreation & Parks, BOC 

Park Maintance Facility X X TBD Parks Bond, Impact Recreation & Parks, BOC 
Fees 

Recreation Center Renovations X $300,000 Parks Bond Recreation & Parks, BOC 

Thacker Property {Alison Lane) X $500,000 Parks Bond Recreation & Parks, BOC 

Waleska (NW) County Park X $1 ,200,000 Parks Bond Recreation & Parks, BOC 

Weatherby Park Renovations X $30,000 Parks Bond Recreation & Parks, BOC 

Transportation 
Roadway Improvements X X X X $60,000,000 GDOT, General Fund BOC 

Develop a Context-Sensitive Design Process such as the one X Unkno\Ml County, DCA. ARC Engineering, Planning & 
recommended by the Georgia Department of Transportation. Land Use 

Expand Ride/Share Program X $15,000 County, ARC, GRT A Community Services 
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Cherokee County August 22, 2014 

Estimated 
Project Description FY2014 FY2015 FY2016 FY2017 FY2018 Total Cost Funding Sources Responsible Party 

Install Park/R ide Lots X X X X $25,000 per lot County, ARC, GRTA Engineering, BOC 

Develop Alternative Transportation Education Program X X X X $30,000 County, ARC Engineering, ARC 

Bells Ferry Road widening (2 phases) X X $28,444,533 Impact Fees Engineering 

Add Interchange at 1-575/Rope Mill Road $12,000,000 GDOT, General Fund, SOC, City of Woodstock 
SPLOST 

Public Safety 

Sheriffs Training Facility X $1,500,000 Impact Fees Sheriffs Department, BOC 

Fire Station 1 Expansion X $1 50,000 Impact Fees, Fire Fire Department, BOG 

District Fund 

Fire Station 2 Replacement (Ball Ground) X X Unknown Impact Fees, General Fire Department, BOC 
Fund 

Fire Station 3 Replacement X X $1,500,000 Fire District. SPLOST Fire Department, BOG 

Fire Station 5 Replacement X X $1 ,800,000 Fire District, SPLOST Fire Department, BOC 

Fire Station 13 Replacement Station X X $1 ,200,000 Impact Fees, General Fire Department, BOC 

Fund 

Fire Station 15 Relocation & Replacement Station X X $1 ,500,000 Impact Fees, General Fire Department, BOC 
Fund 

Fire Station 32 Renovation X $ 100,000 Fire District, SPLOST Fire Department, BOC 

Future Fire Station (new) X X $1,085,000 Impact Fees, General Fire Department, BOC· 
Fund 

Fire - Emergency Services Training Facility X X $3,141,850 Impact Fees, SPLOST Fire Department, BOC 

Purchase property for Future Fire Facilities X X X X X $750,000 County Fire Department, BOC 

Airport Crash Truck X X $800,000 Impact Fees, Fire Fire Department, BOC 
District 

Ladder Truck X X $1,000,000 Impact Fees Fire Department. SOC 

Fire Apparatus Replacement Program X X X X X $800,000 SPLOST, Impact Fees Fire Department, BOC 

EMS Squad Replacement Program X X X X X $700,000 County Fire Department, BOC 

Small Fleet Replacement Program X X X X X $180,000 County Fire Department, SOC 
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Cherokee County August 22, 2014 

Est • mated 
Project Description FY2014 FY2015 FY2016 FY2017 FY2018 Total Cost Funding Sources Responsible Party 

Library Services 
Library Collection Materials X .x X X X $635.512 Impact Fees, General Library System, BOC 

Fund, SPLOST 

Waleska Library Facility X X $4,307,000 Impact Fees, General Library System, BOC 
Fund, State of Georgia 

Water and Sewage 
Expand Sev..oer Service Area X X X X X $60,000,000 CCWSA County Water & Sev..oer 

Authority 

Consolidate Water/Sewer Operations with one (1) Agency X X X X X Staff Time CCWSA County Water & Sewer 
Authority 

School System 

Construct New Schools X X X X X 541,000,000 Tax, bonds Board of Education 

Construct Additions to Existing Schools X X X X X $235,000,000 Tax, bonds Board of Education 

Land Use & GIS 
Establish an agency to pursue implementing the Bells Ferry LCI X X X Unknown County BOC, Planning & Land Use 
Plan. 

Create small area plans for areas experiencing significant growth X X X X X $500,000 County Planning & Land Use 
pressures or infrastructure issues. 

Revise State Route 92 Corridor standards and regulations. X X Staff Time County BOC, Planning & Land Use 

Develop master plan for downtown Waleska and consider design X X Unknown City, Reinhart College Planning & Zoning, City of 
guidelines for the "college-entertainment" core Waleska, Reinhart College 

Continue to update annually the 5-year Capital Improvements Plan X X X X X Staff T ime County Planning & Land Use, 
and STWP. Engineering, Public Saftelty. 

Parks & Rec. 

Conduct annual review of Future Development Map, rezonings and X X X X X Staff T ime County Planning & Land Use 
capital projects for plan & map adjustments. 

Send a summary of all minor amendments annually to ARC. X X X X X Staff Time County Planning & Land Use 

Develop Unified Code that combines the zoning ordinance, X X $75,000 +Staff County Planning & Zoning, 
subdivision regulations and development regulations to consistently Time Engineering 
implement elements of the Community Agenda. 
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Cherokee County August 22, 2014 

Est1mated 
Project Description FY2014 FY2015 FY2016 FY2017 FY2018 Total Cost Funding Sources Responsible Party 

Revise rezoning process to provide better information on land use X X Staff Time County Planning & Zoning 
changes and infrasturcture impact for each proposal. 

Create design guidelines for each Character Area for residential X X Staff Time County Planning & Land Use, 
and non-residential development. Engineering 

Undertake a Comprehensive Plan update five years after adoption X X Staff Time County Planning & Land Use 
of this Plan. 
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Department of Planning and Land Use 
1130 Bluffs Pkwy • Canton, GA 30114 • (678) 493-6101 

DATE: 

TO: 

September 17, 2014 

Board of Commissioners 
Jerry Cooper, County Manager 
Angela E. Davis, County Attorney 
Christy Black, County Clerk 

FROM: Vicki Taylor Lee, Zoning Administrator 

RE: Recommendation of Planning Commission 

CASE NUMBER: 
APPLICANT: 
ZONING CHANGE: 
LOCATION: 
MAP & PARCEL NUMBER: 
ACRES: 
PROPOSED DEVELOPMENT: 
COMMISSION DISTRICT: 
FUTURE DEVELOPMENT MAP: 

14-09-020 
Rooker Properties, LLC 
AG toLl 
Leo Taylor Lane 
03N02, Part of 044A 
46 +/
Distribution/Warehousing 
1 
Workplace Center 

As a result of the public hearing held on September 9, 2014, the Cherokee County Planning Commission 
voted to recommend APPROVAL of zoning case 14-09-020 Rooker Properties, LLC to rezone from AG 
(Agricultural) to Ll (Light Industrial) on 46 +/-acres for distribution/warehousing. 

CASE NUMBER: 
APPLICANT: 
ZONING CHANGE: 
LOCATION: 
MAP & PARCEL NUMBER: 
ACRES: 
PROPOSED DEVELOPMENT: 
COMMISSION DISTRICT: 
FUTURE DEVELOPMENT MAP: 

14-09-021 
Earl and Olene Darby 
RD-3 to AG 
Heard Road 
14N21, 116,117, 117A, 1178, 117D, 117E 
24.15 
Residential Family Farm 
1 
Suburban Growth 

As a result of the public hearing held on September 9, 2014, the Cherokee County Planning Commission 
voted to recommend APPROVAL of zon ing case 14-09-021 Earl and Olene Darby to rezone from RD-3 
(Residential) to AG (Agricu ltural) on 24.15 acres for a residential family farm. 



CASE NUMBER: 
APPLICANT: 
ZONING CHANGE: 
LOCATION: 
MAP & PARCEL NUMBER: 
ACRES: 
PROPOSED DEVELOPMENT: 
COMMISSION DISTRICT: 
FUTURE DEVELOPMENT MAP: 

14-09-022 
Evans Cook Road Fifty, LLC 
AG and R-40 to R-30 
Evans Cook Road 
03N05, 10A 
47.9 +/-
Single Family Residential 
1 
Community Village and Country Estates 

As a result of the public hearing held on September 9, 2014, the Cherokee County Planning Commission 
voted to recommend APPROVAL of R-80 of zoning case 14-09-022 Evans Cook Road Fifty, LLC to 
rezone from AG (Agricultural) and R-40 (Residential) to R-30 (Residential) on 47.9 +/- acres for single 
family residential. 





Cherokee County, Georgia 
Agenda Request 

SUBJECT: Surplus Electronic Equipment MEETING DATE: September 23, 2014 

SUBMITTED BY: FrantzMondesir- TT Justice Center 

COMMISSION ACTION REQUESTED: 

Consider approval to surplus and recycle defective and/or obsolete electronic equipment from various 
departments at the Justice Center. 

FACTS AND ISSUES: 
The Justice Center has various electronic equipment, as attached, that are defective and/or obsolete. 
They are of no use to the County. 

BUDGET: 
Budgeted Amount: Account Name: 
Amount Encumbered: Account#: 
Amount Spent to Date: 
Amount Requested: 
Remaining Budget: 

Budget Adjustment Necessary: Yes D No ~J If yes, please attach budget amendment form. 
Contract or Amendment: Yes*D No ~~ *If yes, a Procurement Summary MUST be attached. 
Ordinance/Resolution: YesD No~ 

Note: Contracts (Other than County's Standard Agreements), ordinances & resolutions require prior review by 
County Manager and County Attorney. 

ADMINISTRATIVE RECOMMENDATION: 

Approval to surplus and recycle obsolete and/or defective electronic equipment from variance deprutrnents at 
the Justice Center. 

REVIEWED BY: 

DEPARTMENT HEAD: 

AGENCY DJRECTOR: 

COUNTY MANAGER 

Christy
Typewritten Text

Christy
Typewritten Text
1.1

cblack
Typewritten Text
1.1



Cherokee County Board Of Commissioners 

90 North Street, Suite 310 
Canton, Georgia 30114 

Transferred From: 

Action Requested: I !Transfer 
11------tiTrade-in 

line Qty Description 
(Model, Serial#, Etc.) 

1 1 Lexmark t630 - 992bkcd 

2 1 Minolta maglcolor2300dl - 5311217848 

3 1 Optiplex GX620 -1 rq4m91 

4 1 Dimension 4600- b16yr51 

5 1 Gateway e461 00 - 0004486019 

6 1 Gateway e461 00 - 0039056540 

7 1 Gateway e46100- 0004486016 

8 1 Gateway e461 00 - 0004486020 

9 1 Optiplex GX520- 74g3491 

10 1 Lexmark e120- 994pml3 

11 1 Dell19' monitor- 05y232-71618-469 agrm 

12 1 Dell19' monitor- 05y232-71618-469 ahbl 

Date: 2014 ------· 

Transferred to: 

'\f... !Surplus IL-_ __,IDestruction 

Condition Funding Final Fixed Asset# 
G-Good Information Disposition 
F- Fair 

P-Poor 

p JJ[X. 
p I 

· P 
p 

p 

p 
p 

p 

p 

p 

p 
J 

p \ v 
Purchasim~tative Dept. Property coordinator Received By: 

~~ _..,,...., - -
Signature: v r ~-'" Signature: Signature: 

Tille: V' Ill) l "';;iJ / ~. !II trrt Tille: TIUe: 

Dale: tj .-- j & "'J '/ Date: Dale: 
I 



Cherokee County Board Of Commissioners 

90 North Street, Suite 31 0 
Canton, Georgia 30114 

Transferred From: 

Action Requested: lt------i]Transfer 
I Trade-in 

Line Qty Description 
(Model, Serial#, Etc.) 

1 1 Fujitsu fi5120c - 025686 

2 1 Fujitsu fi5120c- 004212 

3 1 Fujitsu fi5120c- 093661 

4 1 Fujitsu fi5120c- 109294 

5 1 Fujitsu fi5120c - 058034 

6 1 Fujitsu fi5120c- 002840 

7 1 Fujitsu fi5120c - 004178 

8 1 Fujitsu fi5120c- 114566 

9 1 Fujitsu fi4120c2 - 154034 

10 1 Fujitsu fi4120c2 - 153773 

11 1 Fujitsu fi4120c2 - 136728 

12 1 Fujitsu fi4120c2 - 153777 

Date: 2014 ---- --· 

Transferred to: 

'I..J I Surplus,____ 1 _ __.1 Destruction 
I 

Condition Funding Final Fixed Asset# 
G-Good Information Disposition 
F- Fair 

P-Poor 

p 
p 

' p 
p 
p 
p 
p 

p 

p 

p \ 
p 

p 
Purcha~i'/)'l.lsentative 
Signature: '/'~ • -

Dept. Property coordinator Received By: 
Signature: Signature: 

Title: <,.,.- PI'I>t. -c ~/t.".Atlf Title: TIUe: 

Date: · II...- lv " 1 'I Date: Date: 



Cherokee County Board Of Commissioners 

90 North Street, Suite 310 
Canton, Georgia 301 14 

Transferred From: 

Action Requested: 11----fiTransfer 
L !Trade-in 

Line Qty Description 
(Model, Serial#, Etc.) 

1 1 Lexmark t630 - 992bkcd 

2 1 Minolta maglcolor2300dl - 5311217848 

3 1 Dimension 4600 - 8pwvd41 

4 1 Dimension 4600 - fd38p41 

5 1' Dimension 2350 - 1555s21 

6 1 Dimension 4600 - db6yr51 

7 1 Dimension 4600 - bk3vd41 

8 1 Dimension 9150- gwvp781 

9 1 Dimension 9200 - 7xs42c1 

10 1 Optiplex g280 - hgjk661 

11 1 Gateway gp 7-600 

12 1 Dimension 5150 - 7r81391 

Date: 2014 
-----~ 

Transferred to: 

r I Surplus'--I _ ___..JI Destruction 
( 

Condition Funding Final Fixed Asset# 
G-Good Information Disposition 
F- Fair 

P-Poor 

p /J\ 11 
p \ 

p 

p 
p 
p 
p 

p 

p 

p 

p 

' I 
r-p 

Purchasli{l)p= e 
Signature: l 

Dept. Property coordinator Received By: 
Signature: Signature: 

Title : ~/ r'll/1. ~(_;:,/Kf' Title: Title: 

Date: i - I /1 "' ]0 I 'I Date: Date: 

I 



' ' 

' ' 

Cherokee County Board Of Commissioners 

90 North Street, Suite 310 
Canton, Georgia 30114 

Transferred From: 

Action Requested: I jTransfer 
11--:-----tl Trade-i.n 

Line Qty Description 
(Model, Serial#, Etc.) 

1 1 Fujitsu fi4120c2 - 155453 

2 1 Fujitsu fi4120c2 - 155412 

3 1 Fujitsu fi4120c2 - 153890 

4 1 Fujitsu fi5120c- 051275 

5 1 F~ji.tsu fi4530c- 002603 

6 1 Hp Color cd3505n cnbc8780b9 

7 1 Lexmark 404 7 05e - iyl404 7 

8 1 Hp laserjet 2420d - cndj52959 

9 1 Hp laserjet 1 020 - cnbks54355 

10 1 Hp laserjet 1200 - cnbrc43021 

11 1 HPiaserjet- cnbjd88451 

12 1 Lexmark t630 - 9927m4h 

Transferred to: 

.~ )Surplus I..__ _ ___.)Destruction 
I 

Condition Funding Final Fixed Asset# 
G-Good Information Disposition 
F- Fair 

P-Poor 

p ;J \ ~ 
p 
p 
p 
p 
p 
p 

p 

p 

p 

p 

' / p \j 

Purchasl"flri!~ 
Signature: ~/, 

Dept. Property coordinator Receive.d By: · 
Signature: Signature: 

TIUe:"\(' f'tl)l. ~J, }1( '(1' Title: nua: 
Date: q., J{g - 9i }/ "/ Date: Date: 

I 





SUBJECT: ACCG Grant 

Cherol<ee County, Georgia 
Agenda Request 

MEETING DATE: 

SUBMITTED BY: Steve McCiul'e, Human Resources Director 

COMMISSION ACTION REQUESTED: 

9/23/2014 

Accept a grant from ACCG in the amount of$6,000 and authorize a Budget Amendment to increase revenue 
and expenses in the Mul tiple Grant Fund 250 to allocate the grant monies. 

FACTS AND ISSUES: 

ACCO has awarded Cherokee County $6,000 from their GHBP Health Promotion & Wellness Program to be 
used for the County's Wellness In itiatives. 

There is no required loca l match to these grant funds. 

BUDGET (Revenues): 
Budgeted Amount: 
Amount Encumbered: 
Amount Spent to Date: 
Amount Requested: 
Remaining Budget: 

$30,000 
$0 
$0 
$6,000 
$36,000 

Account Name: Mult iple Gran! Fund - ACCG2 
Account #: 25436555-53 II OO-ACCG2 

Budget Adjustment Necessary: Yes - No 0 If yes. please at1ach budget amendment fDI'm. 
Contract or Amendment: Yes*D No- *II" yes, a Procurement Summnry MUST b~.: attached. 

Ordinance/Resolution: YesO No -

Note: Co111mc1s (Other than County's Stnndard Agreements). ordinances & resolutions require prior review by County Mnnager and County Attorney. 

ADM INISTRATIVE RECOMMENDATION: 

Accept a grant f rom ACCG in the amount of$6,000 and authorize a Budget Amendment to increase revenue 
and expenses in the Multiple Grant Fund 250 to a llocate I 

REVTEWED BY: 

DEPARTMENT HEAD: 

AGENCY DIRECTOR: 

COUNTY MANAG ER 
,. . . 

Christy
Typewritten Text
1.2

cblack
Typewritten Text
1.2



,I ' I • 

Instl'uctions: 

Cherokee County Board of Commissioners 
Budget Transfel'/ Amendment Fm·m 

>~< For budget amendments increasing or decreasing the budget revenues must equal expenditures. 

* For budget transfers the net total should equal zero. 

"' Budget transfers within a department within the same fund are allowed with the approval of the County Manager. 

• Any change in the budgeted amounts which would result in an increase or decrease to the budget must be 
approved by the Board of Commissioners . 

.:. The budgeted amounts for salaries and benefits for each depa11ment may not be transferred, increased or 
decreased without the approval ofthe Board of Commissioners. 

REVENUES: 

EXPENDITURES: 
6,000.00 

9e'P.~~ie.ri1:'~~t::::;;~~;~1'i!~-_; .:-:.:::::_;;:'·_ ·-· .. ::-:} ";\:::;· i ;~ ~--~/~·~:, ;::,_;;:·,::~:: . -~ .. ~,:'·ij;~;: i:; . ''':· .. !" . -~; . 1: .~- . : :~·~!::~:: . .'i J :j 
. ~:- :=-::~.. . .·.· .~ ~·~: .. ~·~ .. , ll' ,J {.~ ' . 

Ol:g:.q~;(!le: :: ;~:::;:.:'> 'OJ~ject: . · \;~ ;~ Acc;oulit:Name · · .; >~-·-:.,_ 

25436555 5311 OO-ACCG2 GEN SUPPLTES/MA TERIALS 

PURPOSE OF TRANSFER/ AMENDMENT 
ACCG Health Promotion & Wellness Grant 
Grant to Cherokee County for Wellness Initiatives 

Department Head Approval: 

County Manager Approval: 

Date Approved by BOC {please attach a copy of Minutes) 

•· v.(\m0~1Qt._,~,. , :/l. ;i- ·-

6,000.00 

6,000.00 

9/23/2014 





Cherokee County, Georgia 
Agenda Request 

SUBJECT: Agreement for Cherokee County MEETING DATE: September23, 2014 
To Provide Van Service for Riverfest 

SUBMITTED BY: Geoffrey E. Morton 

COMMlSSION ACTION REQUESTED: 

Consideration of approval of an Agreement between Cherokee County and the Service League ofCherokee 
County for the County to pmvide van service for Riverfest. 

FACTS AND ISSUES: 

The Service League of Cherokee County has approached Cherokee County and requested the use o·fvans and 
drivers for the upcoming Riverfest event. The attached agreement specifies the following: 

The League may use the Vans for transpottation of attendees ofRiverfest subject to the following terms: 

1. The Vans will be operated solely by County drivers t1u·oughout the term of this Agreement. 

2. The League will be responsible for all maintenance and repairs that may become necessary regarding 
the Vans during the term of this Agreement or arising as a result of the League's use of the Vans 
during the term of this Agreement. 

The time periods covered by this Agreement will be 9:00AM to 7:00PM, Saturday, September27, 2014 and 
9:00AM to 6:00PM, Sunday, September 28, 2014. 

BUDGET: 

Budget Adjustment Necessary: Yes D No -1 If yes, please attach budget amendment form. 
Contract or Amendment: Yes*D No -J *If yes, a Procmernent Summary MUST be attached. 
Ordinance/Resolution: YesCJ No ~ 

Note: Contracts (Other than County's Standard Agreements), ordinances & resolutions require prior review by 
County Manager and County Attomey. 

ADMJNTSTRA TTVE RECOMMEND A TJON: 

Approval of an Agreement between Cherokee County and the Service League of Cherokee County for the 
County to provide van service for Riverfest. 

REVIEWED BY: 

DEPARTMENT HEAD: 

AGENCY DIRECTOR: 
ill 411 c " 

COUNTY MANAGER 

Christy
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1.3

cblack
Typewritten Text
1.3



STATE OF GEORGIA 
COUNTY OF CHEROKEE 

AGREEMENT FOR CHEROKEE COUNTY TO PROVIDE VAN SERVICE 

THIS AGREEMENT entered into between Service League of Cherokee County, Georgia, Inc., 

hereinafter referred to as the "League," and Cherokee County, a political subdivision of the State of 

Georgia, hereinafter referred to as the "County." 

WITNESSETH 

WHEREAS, the County and the League wish to enter into this Agreement to provide for the use 

of two (2) existing passenger vans (i.e. one (1) 1999 Ford Econoline XLT 15 Passenger Van- Vin. 

1FBSS31L9XHA30689; and one (1) 2004 Ford Econoline XL 15 Passenger Van- Vin. 1FBSS31L04HA00427) 

(the "Vans") owned by the County for the League to use to transport citizens during Canton Riverfest 

("Riverfest"), as described in Exhibit "B," attached hereto and incorporated herein by reference; 

NOW THEREFORE, In consideration of the premises contained herein, the sufficiency of which is 

hereby acknowledged, it is hereby agreed by the League and the County as follows: 

1. 

TERMS OF USE OF VANS 

The league may use the Vans for transportation of attendees of Riverfest subject to the following terms: 

1. The Vans will be operated solely by County drivers throughout the term of this Agreement. 

2. The League will be responsib le for all maintenance and repairs that may become necessary 

regarding the Vans during the term of this Agreement or arising as a result of the league's use of 

the Vans during the term of this Agreement. 

2. 

AGREEMENT TERM; FEES 

The time periods covered by this Agreement will be 9:00 AM to 7:00 PM, Saturday, September 

27, 2014 and 9:00 AM to 6:00PM, Sunday, September 28, 2014. In consideration of use of the Vans, the 

League, within 30 days of the County's issuance to the League of a written invoice to the League, will 

remit to the County an amount equal to the total of the following sub-totals: 1) reimbursement of the 

County's costs incurred (as outlined in the invoice) regarding County drivers' time; 2) reimbursement of 

the County's fuel costs incurred as outlined in the invoice; and 3) a fee of $25.00 per day, per Van. 

1 



3. 

·ASSIGNMENT OR TRANSFER 

The rights, privileges and obligations under this Agreement shall not be assigned or transferred 

by any party. 

4. 

GENERAL PROVISIONS OF THIS AGREEMENT 

Should any phrase, clause, sentence or paragraph herein contained be held invalid or 

unconstitutional, it shall in no way affect the remaining provisions of th is Agreement, which provisions 

shall remain in full force and effect. 

Th is Agreement may be executed in several counterparts, each of which shall be an original but 

all of which shall constitute one and the same instrument. 

This Agreement shall be construed and enforced in accordance with the laws of the State of 

Georgia. 

Failure to insist upon strict compliance with any of the terms herein (by way of waiver or breach) 

by either party hereto will not be deemed to be a continuous waiver in the event of any future breach of 

any condition hereunder. 

Each of the Individuals who executes this Agreement agrees and represents that he is authorized 

to execute this Agreement on behalf of the respective government and further agrees and represents 

that th is Agreement has been duly passed upon by his respective government and spread upon the 

Minutes. Accordingly, each party both waives and releases any right to contest the enforceability of this 

Agreement based upon the execution and/or approval thereof. 

This Agreement shall be exclusively for the benefit of the parties and shall not provide any third 

parties with any remedy, claim, liability, reimbursement, cause of action, or other right. 

The League shall bear all losses and damages directly or indirectly resulting to it and/or the 

County on account of performance of this Agreement. League shall defend, indemnify and hold 

harmless the County, Its officers, boards, commissions, elected and appointed officials, employees, 

servants, volunteers and agents (hereinafter referred to as "County Parties11
) from and against any and 

all claims, injuries, suits, actions, judgments, damages, losses, costs, expenses and liability of any kind 

whatsoever, including but not limited to, attorney's fees and costs of defense, (hereinafter "Liabilities") 

which may be the result of willful, negligent or tortious conduct arising out of the performance of this 

Agreement, regardless of whether or not the negligent act is caused in part by a party indemnified 

hereunder. This indemnity obligation does not include Liabilities caused by or resulting from the sole 

2 



negligence of the County or County Parties. Such obligation shall not be construed to negate, abridge, 

or otherwise reduce any other right or obligation of indemnity which would otherwise exist as to any 

party or person described In this provision. In any and all claims against the County or County Parties, by 

any employee of the League, any subcontractor, anyone directly or indirectly employed by the League or 

subcontractor or anyone for whose acts the League or subcontractor may be liable, the indemnification 

obligation set forth in this provision shall not be limited in any way by any limitation on the amount or 

type of damages, compensation or benefits payable by or for the League or any subcontractor under 

workers' or workmen's compensation acts, disability benefit acts or other employee benefit acts. This 

obligation to indemnify, defend, and hold harmless the County and County Parties shall survive 

expiration or termination of this Agreement, provided that the claims are based upon or arise out of 

actions that occurred during the performance of this Agreement. 

IN WITNESS WHEREOF, the parties hereto set their hands and affixed their seals this _ day of 

September, 2014. 

CHEROKEE COUNTY 

(SEAL) 

By: ____________ ___ _ 

Chairman 

Attest: 

By: ____________ _ 

County Clerk 

SERVICE LEAGUE OF CHEROKEE COUNTY, GEORGIA, INC. 

(AFFIX CORPORATE SEAL) 

By: _ _ _ ____ _ ________ _ 

Delane Stevens, President 

Attest: 

By: ____ ________ _ 

Millie Cline, Secretary 

3 





SUBJECT: East Park 

Chei'Okee County, Georgia 
Agenda Request 

MEETING DATE: September· 23, 2014 

SUBMITTED BY: Bill Echols, AlA, Director of Capital Projects 
COMMISSION ACTION REQUESTED: It is requested that the BOC appmve the selection of Lose & Associates 
as the Landscape Architect/Engineers for East Park, and approve award of the Professional Services Agreement in the 
not to exceed amount of $557,000.00. 

FACTS AND ISSUES: In accordance with Cherokee County procurement and purchasing requirements, on August 
14, 2014, ten (10) proposals were received in response to RFP 2014-53, issued July 11, 2014. On August 26, 2014, 
the selection committee met to present their individual criteria score sheets for tally to determine the top ranked firms 
to be interviewed. On September 8, 2014, the three top ranked firms: (1) Lose & Associates, (2) Foresite Group, and 
(3) Hayes James & Associates were interviewed. After totaling all interview points of the interview, added to the 
criteria points of the written proposals, Lose & Associates scored and ranked highest, and is recommended for 
selection as the East Park Landscape Architect/Engineers. 

Attached is a copy of the fmal total scores, from the initial review of written proposals, and of the interviews with the 
top ranked firms. Rankings going into the interviews were (1) Lose & Associates, (2) Foresite Group and (3) Hayes, 
James & Associates. Final rank.ings were unchanged following the interviews. The fees ranged from a low of 
$340,000.00 to a high of $1,142,000.00. The average fee was approximately $595,000.00. The fee includes 
prelimina1y master planning, schematic design, survey and geotechnical services and final landscape architecture and 
engineering design, bid/award assistance, construction administration services and project completion and closeout 
assistance. 

Schedule: Preliminruy planning and site smvey services will begin in early October 2014, upon execution of the 
agreement. Community meetings are planned for early November 2014; before the start of the holidays. Final design 
and engineering will run from December 2014 to approximately June 2015, with bidding to occur summer 2015, for a 
projected start of construction by fall 2015, for completion in late 2016; following a 12 to 14 month construction 
period. 

BUDGET: 
Budgeted Amount: 
Amount Encumbered: 
Amount Spent to Date: 
Amount Requested: 
Remaining Budget: 

$9,375,000.00 
$ 0.00 
$ 414,406.18 
$ 557,000.00 
$8,403,593.82 

Account Name: EAST PARK 
Account#: PR 110 

Budget Adjustment Necessary: Yes D No D If yes, please attach budget amendment form. 
Contract or Amendment: Yes* D NoD *If yes, a Procurement Summruy MUST be attached. 
Ordinance/Resolution: Yes D No D 
Note: Contracts (Other than County's Standard Agreements), ordinances & resolutions require prior review by 
County Manager and County Attorney. 

ADMINISTRATIVE RECOMMENDATION: It is requested that the BOC approve the selection of Lose & 
Associates as the Landscape Architect/Engineers for East Park, and approve award of the Professional Services 
Agreement in the not to exceed amount of $557,000.00. 

REVIEWED BY: 

DEPARTMENT HEAD: 

AGENCY DIRECTOR: 

COUNTY MANAGER: 

Christy
Typewritten Text
2.1

cblack
Typewritten Text
2.1



CRITERIA POINT EVALUATION AND POINTS ASSIGNMENT 
PROJECT: 2014-53: EAST PARK (New) 

CONSULT ANT NAMES 
Lose & 

Foresite Group Hayes-James 
Moreland 

Robert & Co URS (w/ JB+A) Cooper-Carry J acobs Engineering Pond & Co 
Design 

Associa tes Altobelli Workshop 

MEMBER! 135.883 128.185 10 1.546 121.584 108.623 106.000 56.067 61.1 13 25.000 37.852 

MEMBER2 139.883 119.185 I 18.546 132.854 110.623 115.000 115.000 95.113 64.000 8 1.852 

M£MBER3 1-'4.610 147.760 159.770 167.130 147.650 168.000 168.000 144.890 130.000 107.090 

MEMBER4 1-'8.883 12 1.1 85 11 8.546 97.584 102.623 90.000 90.000 81.1 13 45.000 43.852 

MEMBER S 1-'7.610 124.760 11 6.770 82.130 94.650 65.000 65.000 36.890 35.000 20.090 

INTERVIEW 22.000 15.000 5.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 

GRAJ\ol) TOTAL POINTS 738.869 656.075 620.178 601.282 564.169 544.000 494.067 419.119 299.000 290.736 

AVERAGE POINTS 147.774 131.215 124.036 120.256 112.834 108.800 98.813 83.824 59.800 58.147 

RANKING 2 3 4 5 6 7 8 9 10 

FEE s 557,000.00 $ 442,000.00 $ 512,530.00 $ 404,600.00 $ 537,200.00 $ 340,000.00 $ 632,275.00 $ 684,500.00 $ 691,490.00 $ 1, 142,000.00 

Average Fee $ 594,359.50 BASED ON ALL 10 SUBMITTED FEES 

Low $ 340.000.00 
High $ 1,142,000.00 
Di[fercncc Award ro Aver age s 37,359.50 
Average Fee (less low & high) $ 557,699.38 

$ 699.38 Difference Award to Average (less low & high) 



CRITERIA POINT EVALUATION AND POINTS ASSIGNMENT 

28-Aug-14 
PROJECT: 
NUMBER OF FJRMS SUBMITilliG 

CO:-!SULTANT NAMES 

EAST PARK NEW 
? 3 4 5 -

URS (JB+A) 
Moreland I Foresitc Group I Hayes-James I Robert & Co J Altobelli 

LOWEST FEE 

s 340,000.00 $ -10-1,600.00 1 s -142,ooo.oo 1 s sr2,530.ool s 537,200.00 l s 

6 7 

Lose Assoc 1 Cooper-Car ry I 

557.000.00 J s 632,.275.00 1 s 

8 9 10 

Jacobs 

I Pond & Co 
Design 

Engineering Workshop 

HIGHEST FEE 

68-1.500.00 1 s 691.490.00 s I, 1-12.000.00 FEES SUBM ITn:o 

NUMBER OF PROPOSALS 2 3 4 5 6 7 8 9 10 

FEE D£FFERENCE: LOWEST FEE TO 
liiGFlEST FEE 

$ 802.000.00 $ 802,000.00 $ 802.000.00 $ 802.000.00 $ 802,000.00 $ 802,000.00 $ 802,000.00 $ 802.000.00 s 802,000.00 $ 802,000.00 

FEE D£FFERENCE: EACH FEE TO 
HlGHEST FEE 

$ 802.000.00 $ 737,400.00 $ 700.000.00 s 629,470.00 $ 604,800.00 s 585,000.00 $ 509,725.00 $ 457,500.00 $ 450,5 10.00 $ 

% OF FEE DlFFEREI'CE: EACH FEE TO 
HIGHEST FEE 

FEE AWARD POINTS: BlGHEST POINTS 
FOR LOWEST FEE 

POINT ASSIGNJ\IE;';T BASED O:"l % OF 
F EE DIFFERENC E 

COI\'SULTAST 'ii\J',n:s 

100.00% 

30 

30.000 

URS (JB+") 

91.95% 

30 

27.58-1 

Moreland 
Altobellr 

FOR INFORMATION ONLY: NOT PART OF CRITERIA REVIEW FOR POINTS 
AVERAGE FEE PROPOSAL AMOUNT $ 594.359.50 

87.28% 

30 

26.185 

F orcsit c Group 

78.49% 75.4 1% 72.94% 63.56% 

30 30 30 30 

23.546 21.623 21.883 19.067 

Ha) Cl.-J:tm~'S Robcr1 & Co Lose Assoc Cooper-Carry 

DIFFERENCE: ABOVE FEE TO AVERAGE $ (254,359.50) $ ( 189,759.50) $ (152,359.50) S (8 1,829.50) $ (57,159.50) S (37,359.50) $ 37,915.50 $ 

57.04% 56. 17% 0.00% 

30 30 30 

17. 113 16.852 0.000 

Jacobs 
Ponti & Co 

Desig n 
Eng ineering Workshop 

90, 140.50 $ 97,130.50 $ 547,640.50 



CRITERIA POINT EVALUATION AND POINTS ASSIGNMENT 
28-Aug-14 
PROJECT: 
NUMBER OF FIRMS SUBMIITING 

EAST PARK NEW 
- 4 6 

CONSULTANT :-lAMES URS (w/ JB+A) 
Moreland 1 Foresite Group I Hayes-James I Robert & Co I Lose & Assoc I Cooper-Car ry I 
Altobelli 

FEES SUBMJITED 

NUMBER OF PROPOSALS 

FEE DIFFERENCE: LOWEST FEE TO 
HIGHEST FEE 

FEE DlFFERENCE: EACH FEE TO 
HlGHEST FEE 

% OF FEE DIFFERENCE: EACH FEE TO 
HlGHESTFEE 

FEE A WARD POINTS: I.UGHEST POL'HS 
FOR LOWEST FEE 

POINT ASSIGNMENT BASED ON % OF 
FEE DIFFERENCE 

CONSULTANT NAMES 

LOWEST FEE 

s 340,000.00 s 
1 

s 802,000.00 s 

s 802,000.00 $ 

100.00% 

30 

30.00 

URS (w/ JB+A) 

404,600.00 1 s 442,000.00 1 s 512,530.00 1 s 
2 3 4 

802,000.00 s 802,000.00 $ 802,000.00 s 

737.400.00 $ 700,000.00 s 62~,470.00 $ 

9 1.95% 87.28% 78.49% 

30 30 30 

27.58 26.18 23.55 

Moreland 
Foresite Group Hayes-James 

Altobelli 

FOR INFORMATION ONLY: ~OT PART OF CRITERlA REVIEW FOR POINTS 

AVERAGE FEE PROPOSAL AMOUNT 

DIFFERENCE: ABOVE FEE TO AVERAGE 

EQUAL SLIDING SCALE POINT 
ASS!G:--IMENT 

FEE A WARD POINTS: PER SLIDING SCALE 

DIFFERENCE: CALCULATED POLNTS LESS 
SLIDING SCALE POll\ IS 

GRAND TOTAL (al l services) FEE% BASED 
ON CONSTRUCTION BUDGET OF: 

FEE % OF COI'\STRUCTION ONLY BUDGET 

POINTS ASSIGNED: AVERAGE OF BOTH 

FOR INFORMATION ONLY: NOT PART OF 
CR1TER1A REV1EW FOR POINTS 

$ 594,355.50 

s (254,355.50) 

3.33 

30.00 

0.00 

$ 9,000,000.00 

3.778% 

30.00 

URS (w/ JB+A) 

$ (189,755.50) $ ( 152.355.50) s (81.825.50) $ 

DIFFERENCE PER PROPOSER ON SLIDING SCALE 

26.67 23.33 20.00 

0.92 2.85 3.55 

4.496% 4.911% 5.695% 

27.13 24.76 21.77 

Moreland 
Foresite Group Hayes-James 

Altobelli 

537,200.00 1 s 557,000.00 1 s 632,275.00 1 s 
5 6 7 

802,000.00 $ 802.000.00 $ 802,000.00 $ 

604,800.00 $ 585,000.00 $ 509,725.00 $ 

75.41% 72.94% 63.56% 

30 30 30 

22.62 21.88 19.07 

Robert & Co Lose & Assoc Cooper-Carry 

(57. 155.50) $ (37.355.50) $ 37,919.50 $ 

16.67 13.33 10.00 

5.96 8.55 9.07 

5.969% 6. 189% 7.025% 

19.65 17.61 14.53 

Robert& Co Lose & Assoc Cooper-Carry 

8 9 

Jacobs 

I Pond & Co 
Engineering 

684,500.00 1 s 691,450.00 

8 9 

802.000.00 $ 802.000.00 

457.500.00 s 450.550.00 

57.04% 56.18% 

30 30 

17.11 16.85 

Jacobs 
Pond & Co 

Engineering 

90, 144.50 s 97.094.50 

6.67 3.33 

10.45 13.52 

7.606% 7.683% 

11.89 10.09 

Jacobs 
Pond & Co 

Engineering 

10 

Design 
Workshop 

HIGHEST FEE 

$ 1,142,000.00 

10 

$ 802,000.00 

s 

0.00"/. 

30 

0.00 

Design 
Workshop 

s 547,644.50 

0.00 

0.00 

12.689% 

0.00 

Desi;:n 
Workshop 



CHEROKEE COUNTY BOARD OF COMMIS 

Programming & Master Planning & Assoc 
Cost Estimate Fee - Lump Sum 

Boundary/Tapa Survey Services 

GeoTech Info & Data, Soil Borings 

Schematic Design - Phase 1 
Design & Eng, Cost Estimating, Bidding & 
Construction Admin, Close-out & Transition 
(% of Phase 1 Budget) 
Design & Eng, Cost Estimating, Bidding & 
Construction Admin, Close-out & Transition 
(Lump Sum Fee Phase 1) 

Total-A, B, C, D + E2 

Fee Amount 
A 

Fee Amount 
B 

Fee Amount 
c 

Fee Amount 
D 

Fee Amount 
E1 

Fee Amount 
E2 

NTE Lump 
Sum 

URS 
More-Alto 

Foresite 
Hayes-James 

Robert & Co 
Lose 

Cooper-Carry 
Jacobs 

Pond 
Design Wkshp 

Jac>w High Average 

sOOO 157,000 50,496 

5000 95,000 62,821 

1000 35,000 20,422 

7400 148,000 75,882 

00% 15.51% 5.84% 

48596 724,000 384,735 

6aooo 1,142,ooo 594,356 

34 
4C 
44 
51 
5~ 

5E 
6~ 

6c 
6~ 

1,1L 

ABOVE/BELOW AVERAGE 
(POS<AVG, NEG>AVG) 

LOSE FORESIT HAYES
JAMES J: 

35,496 10,496 18,746 

{3, 180) 45,821 (11 ,180) 

14,422 (14,578) 1,642 

(34, 11 8) 35,882 (19, 118) 

1.84% 0.84% 2.54% 

24,735 74,735 91,735 

37,356 152,356 81,826 





Cherol{ee County, Georgia 
Agenda Request 

SUBJECT: Subdivision Acceptance 
Centennial Lakes 

MEETING DATE: September 23, 2014 

Pods 2, 4-A, 4-B, 7-A, 12-A, 12-B and 16-A 

SUBMITIED BY: Geoffrey E. M01ton, Public Works Agency Director 

COMMISSION ACTION REQUESTED: 

Consider final acceptance of all public rights-of-way, roadways and appurtenant drainage structures in seven 
(7) phases of the Centennial Lakes Subdivision - Pods 2, 4-A, 4-B, 7-A, 12-A, 12-B and 16-A. 

FACTS AND ISSUES: 

The Cherokee County Engineering Depmtment has reviewed the development plans and supervised the construction of 
the Centennial Lakes Subdivision- Pods 2, 4-A, 4-B, 7 -A, 12-A, 12-B and 16-A. Based upon their recommendation this 
project meets the development standards of Cherokee County and it is recommended that all public rights-of-way, 
roadways and apputtenant drainage sh·uctures be accepted for County maintenance. 

Included are: 

BUDGET: 

Celebration Lane - 458 LF 
Liberty Drive- 2,048 LF 
Vintage Way - 159 LF 
American Lane - 175 LF 
Olympic Way- 1,775 LF 
Shaw Drive - I ,247 LF 
History Way - 158 LF 
Harrison Drive- 1,061 LF 
Harrison Circle - 216 LF 
Independence Way - 249 LF 

Budgeted Amount: 
Amount Encumbered: 
Amount Spent to Date: 
Amount Requested: 
Remaining Budget: 

Account Name: 
Account#: 

Budget Adjustment Necessary: Yes D No 1:8:1 Note: Ifyes, please attach budget amendment form. 
Contract: Yes D No 1:8:] Ordinance/Resolution: Yes~ No D 
Note: Contracts, ordinances & resolutions require prior review by County Manager and County Attorney. 

ADMTNISTRA TIVE RECOMMENDATION: 

Final acceptance of all public rights-of-way, roadways and appurtenant drainage structures in seven (7) phases 
of the Centennial Lakes Subdivision - Pods 2, 4-A, 4-B, 7-A, 12-A, 12-B and 16-A. 

REVIEWED BY: 

DEPARTMENT HEAD: 

AGENCY DIRECTOR: 

COUNTY MANAGER r • 

Christy
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September 8, 2012 

1130 Bluffs Parkway - Canton, Georgia 30114 
678-493-6077- Fax 678-493-6088 

Mr. L. B. Ahrens, Jr. , Chairman 
Cherokee County Board of Commissioners 
1130 Bluffs Parkway 
Canton, Georgia 3 0 114 

Re: Final Acceptance- Centennial Lakes Pod 2, Pod 4-A, Pod 4-B, Pod 7-A, 
Pod 12-A, Pod 12-B and Pod 16A. 
Including all or part of: Celebration Lane, Liberty, Vintage Way, Ame•·ican 
Lane, Olympic Way, History Way, Harrison Drive, Harrison Circle, and 
Independence Way. 

Dear Chairman Ahrens: 

The Development Control Division of the Cherokee County Engineering 
Depa1tment has reviewed the development plans and supervised the construction of the 
aforementioned project. Based upon this information, we conclude that this project meets 
the Development Standards of Cherokee County. 

Therefore, we recommend that the Board of Commissioners accept the rights-of
way, roadways and appmtenant drainage stmctures within this project for maintenance by 
Cherokee County. 

Sincerely, 
/ 

Kenny Phelps 

D~ager 

Geoffrey E. Morton, P .E. 
County Engineer 

GEM/jcc 



RESOLUTION 

A Resolution accepting the streets or pmiions of streets within Centennial Lakes, Pod 
2, for County Maintenance. 

Whereas, it is hereby found and determined that all or a portion of Celebration Lane 
(458 L.F.), Liberty Drive (1,065 L.F.), and Vintage Way (159 L.F.) do meet the 
requirements as set forth in the Subdivision Regulations of Cherokee County, Georgia 
pertaining to the streets and rights-of-way. 

Now Therefore, be it resolved by the Board of Commissioners of Cherokee County that 
all or a patt of Celebration Lane (458 L .F.), Liberty Drive (1,065 L.F.), and Vintage 
Way (159 L.F.) all having a fifty foot (50) right-of-way and drainage ways within the 
rights-of-way of Centennial Lakes, Pod 2, and located in Land Lots 1198 and 1199, of 
the 2151 District, 211

<1 Section of Cherokee County, Georgia are accepted and will be 
maintained by said County from this date forward. 

Adopted this ______ day of _ _ ________ , 2014 

L.B. Ahrens, Jr., Chairman 

Attest: 

Christy Black, County Clerk 



Cherokee County Government 
ENGINEERING DEPARTMENT 

1130 Bluffs Parkway- Canton, Georgia 30114 
678-493-6077 - Fax 678-493-6088 

RESOLUTION 

A Resolution accepting the streets or portions of streets within Centennial Lakes, Pod 
4-A, for County Maintenance. 

Whereas, it is hereby found and determined that all or a portion of American Lane (175 
L.F.), Olympic Way (1,138 L.F.), and Shaw Drive (1,247 L.F.) do meet the 
requirements as set forth in the Subdivision Regulations of Cherokee County, Georgia 
pertaining to the streets and rights-of-way. 

Now Therefore, be it resolved by the Board of Commissioners of Cherokee County that 
all or apart of American Lane (175 L.F.), Olympic Way (1,138 L.F.), and Sbaw Drive 
(1,247 L.F.), all having a ftfty foot (50) right-of-way and drainage ways within the 
rights-of-way of Centennial Lakes, Pod 4-A, and located in Land Lots 1199, 1249, & 
1250, ofthe 21st District, 2"d Section of Cherokee County, Georgia are accepted and will 
be maintained by said County from this date forward. 

Adopted this ______ day of __________ , 2014 

L.B. Ahrens, Jr., Chairman 

Attest: 

Christy Blacl<, County Clerk 



Cherokee County Government 
ENGINEERING DEPARTMENT 

1130 Bluffs Parkway - Canton, Georgia 30114 
678-493-6077 - Fax 678-493-6088 

RESOLUTION 

A Resolution accepting the streets or portions of streets within Centennial Lakes, Pod 
4-B, for County Maintenance. 

Whereas, it is hereby found and determined that all or a portion of Olympic Way (289 
L.F.) does meet the requirements as set forth in the Subdivision Regulations of Cherokee 
County, Georgia pertaining to the streets and rights-of-way. 

Now Therefore, be it resolved by the Board of Commissioners of Cherokee County that 
all or a part of Olympic Way (289 L.F.), having a fifty foot (50) right-of-way and 
drainage ways within the rights-of-way of Centennial Lakes, Pod 4-B, and located in 
Land Lots 1250 and 1251, of the 21st District, 2nd Section of Cherokee County, Georgia 
are accepted and will be maintained by said County from this date forward. 

Adopted this ______ day of_-'----------' 2014 

L.B. Ahrens, Jr., Chairman 

Attest: 

Christy Blacl{, County Clerk 



Cherokee County Government 
ENGINEERING DEPARTMENT 

1130 Bluffs Parkway- Canton, Georgia 30114 
678-493-6077 - Fax 678-493-6088 

RESOLUTION 

A Resolution acceptirig the streets or pmtions of streets within Centennial Lakes, Pod 
7-A, for County Maintenance. 

Whereas, it is hereby found and detennined that all or a portion of Liberty Drive (983 
L.F.), and History Way (158 L.F.) do meet the requirements as set fmth in the 
Subdivision Regulations of Cherokee County, Georgia pertaining to the streets and 
rights-of-way. 

Now Therefore, be it resolved by the Board of Commissioners of Cherokee County that 
all or a part of Liberty Drive (983 L.F.) and History Way (158 L.F.), all having a fifty 
foot (50) right-of-way and drainage ways within the rights-of-way of Centennial Lakes, 
Pod 7-A, and located in Land Lot 1198, of the 21st District, znci Section of Cherokee 
County, Georgia are accepted and will be maintained by said County from this date 
forward. 

Adopted this ______ day of __________ , 2014 

L.B. Ahrens, Jr., Chairman 

Attest: 

Christy Black, County Clerk 



1130 Bluffs Parkway - Canton, Georgia 30114 
678-493-6077 - Fax 678-493-6088 

RESOLUTION 

A Resolution accepting the streets or portions of streets within Centennial Lakes, Pod 
12-A, for County Maintenance. 

Whereas, it is hereby found and determined that all or a portion of Harrison Drive (767 
L.F.), does meet the requirements as set forth in the Subdivision Regulations of Cherokee 
County, Georgia pertaining to the streets and rights-of-way. 

Now Therefore, be it resolved by the Board of Commissioners of Cherokee County that 
all or a pmt of Han·ison Drive (767 L.F.), having a fifty foot (50) right-of-way and 
drainage ways within the rights-of-way of Centennial Lakes, Pod 12-A, and located in 
Land Lot 1178, of the 21st District, 211

<1 Section of Cherokee County, Georgia are 
accepted and will be maintained by said County from this date forward. 

Adopted this ______ day of ____ _ _ _ _ _ _ , 2014 

L.B. Ahrens, Jr., Chairman 

Attest: 

Christy Black, County Cleric 



1130 Bluffs Parkway- Canton, Georgia 30114 
678-493-6077- Fax 678-493-6088 

RESOLUTION 

A Resolution accepting the streets or portions of streets within Centennial Lakes, Pod 
12-B, for County Maintenance. · 

Whereas, it is hereby found and determined that all or a portion of Harrison Drive (294 
L.F.) and Harrison Circle (216 L.F.) do meet the requirements as set forth in the 
Subdivision Regulations of Cherokee County, Georgia pertaining to the streets and 
rights-of-way. 

Now Therefore, be it resolved by the Board of Commissioners of Cherokee County that 
all or a part of Harrison Drive (294 L.F.) and Harrison Circle (216 L.F.), both having a 
fifty foot (50) right-of-way and drainage ways within the rights-of-way of Centennial 
Lakes, Pod 12-B, and located in Land Lot 1178, of the 21st District, 2"11 Section of 
Cherokee County, Georgia are accepted and will be maintained by said County from this 
date forward. 

Adopted this ______ day of __________ , 2014 

L.B. Ahrens, Jr., Chairman 

Attest: 

Christy Black, County Clerk 



Cherokee County Government 
ENGINEERING DEPARTMENT 

113 0 Bluffs Parkway - Canton, Georgia 3 0114 
678-493-6077- Fax 678-493-6088 

RESOLUTION 

A Resolution accepting the streets or portions of streets within Centennial Lakes, Pod 
16-A, for County Maintenance. 

Whereas, it is hereby found and determined that all or a portion of Independence Way 
(249 L.F.), and Olympic Way (348 L.F.), do meet the requirements as set forth in the 
Subdivision Regulations of Cherokee County, Georgia pertaining to the streets and 
rights-of-way. 

Now Therefore, be it resolved by the Board of Commissioners of Cherokee County that 
all or a part of Independence Way (249 L.F.) and Olympic Way (348 L.F.), both 
having a fifty foot (50) right-of-way and drainage ways within the rights-of-way of 
Centennial Lakes, Pod 16-A, and located in Land Lots 1249 and 1250, of the 21st 

District, 2nd Section of Cherokee County, Georgia are accepted and will be maintained 
by said County from tlus date forward. 

Adopted this ___ ___ day of ___ _______ , 2014 

L.B. Ahrens, Jr., Chairman 

Attest: 

Christy Black, County Clerk 





Cherokee County, Georgia 
Agenda Request 

SUBJECT: Solicitor General Grant Renewal MEETING DATE: 9/23/2014 

SUBMITTED BY: Jessica Moss, Solicitor General 

COMMISSION ACTION REQUESTED: 

Accept the 2014 VOCA Continuation Award in the amount of$45,814 for County FY20 15. 

FACTS AND ISSUES: 

The Criminal Justice Coordinating Council (CJCC) has allocated continued funding to the Solicitor General's 
Office through the Victims of Crime Act Program and administered by the Prosecuting Attorneys' Council of 
Georgia (PACGA). 

Funding is for the period of October 1, 2014 through September 3 0, 2015; the federal funds total $36,651 and 
the required County match totals $9,163, total contract $45,814. 

No budget amendment is needed; this grant has been budgeted in the County FY20 15 Proposed Budget (total 
outlined below) for review and adoption by the Board. The difference of $1 ,183 in the grant contract total of 
$45,814 and the County proposed budget total of $46,997 is due to the 2% COLA and additional health 
insurance costs. 

BUDGET: 
Budgeted Amount: 
Amount Encumbered: 
Amount Spent to Date: 
Amount Requested: 
Amended Budget: 

$46,997 
$0 
$0 
$0 
$46,997 

Account Name: Grant Fund 250- VOCA I 
Account#: 2231 0000-5xxxxx-VOCA1 

Budget Adjustment Necessary: Yes*D No- *If yes, a Budget Amendment f01m MUST be attached. 
Contract or Amendment: Yes*- NoD *If yes, a Procurement Summary MUST be attached. 
Ordinance/Resolution: YesD No -
Note: Contracts (Other than County's Standard Agreements), ordinances & resolutions require prior review by County Manager and County Attorney. 

ADMINISTRATIVE RECOMMENDATION: 

Accept the 2014 VOCA Continuation Award in the amount of$45,814 for County FY2015 . 

REVIEWED BY: 

DEPARTMENT HEAD: 

AGENCY DIRECTOR: 

COUNTY MANAGER r 

Christy
Typewritten Text
2.3

cblack
Typewritten Text
2.3



CJCC Budget Detail Worksheet 
Agency Name: <.neroKee <.oumy 

::>uogrant Numoer: 
ProJect: ::>oucnor Genera vtc 1m AOvocate 

Select grant type: VOCA 

Purpose: This Budget Detail Worksheet Is used to verify all Subgrant Expenditure Requests (SERs) and to determine whether costs are allowable, reasonable and justified. 
Please fill it out completely with the Subgrant Adjustmenr Request (SAR) #1 in your award packet and for each subsequent SAR that requires a budget change. All 
required Information must be present In the budget narrative, regardless of format. 

NOTE - If you need extra lines In the spreadsheet under one of the categories: 1) Highlight an entire row or block of lines within \he same category 2) Keeping your mouse over the 
highlighted row or block, right click and select the copy option by left clicking 3) Next, right click with your mouse again on I he highlighted row or block and chose the option "insert copied 
cells" by left clicking If you selected only a block and not the entire row, a new tile will open up and select the option "Shift cells down" and click OK. Use of this technique will ensure 
that you don't change the formulas inserted in the spreadsheet. 

A (1 ). Personnel-· List each position by title and name of employee, if available. In order to calculate the budget enter the annual salary and the percentage of time to be devoted to the 
program. Compensation of employees engaged in program activities must be consistent with that for similar wor1< within the applicant agency. 

% Ti me to 
Select Pay 

Title Firs t and Last name Salary Rate 
Project 

Period Cost 
Frequency 

Victim Advocate Kavla Fillingim $32,601.00 96% Biweeklv $31,394.00 
$0.00 
$0.00 
$0.00 
$0.00 
$0.00 
$0.00 

Hours per 
Weeks worked 

Sel ect Pay 
Title First and Last name Hourly wage week on 

annually 
Period Cost 

project Frequency 

$0.00 
$0.00 
$0.00 
$0.00 
$0.00 
$0.00 
$0.00 

PERSONNEL TOTA L $31,394 

A (2). Volunteers .. If applicable, simply enter the number of hours of service volunteers will perform to meet the match requirement. Volunteers MUST be valued at 
$12/hour unless approved by CJCC staff for a higher rate. Remember that VOCA awardees must meet a minimum volunteer match of 25% of the total 20% match 
requirement. Do not change the drop-down selection box from "In-kind' or your match will not calculate correctly. 

Match 
Volunteers In-rona 

A (3). Fringe .• Amounts should be based on actual costs or a formula for personnel listed above, utilizing the percentage of time devoted to the program. Fringe 
benefits on overtime hours are limited to FICA, Worker's Compensation and State Unemployment Compensation. Costs Included within this category are: FICA 
(employer's portion of Social Security and Medicare taxes), employer's portion of retirement, employer's portion of insurance (heallh, life, dental, etc.), employer's 
portion of Worker's Compensation and State Unemployment Compensation. 

To tal annual salary Select fringe 
Enter rate of each fringe 

% Time to 
Title First and Last nam e benefit as a pccentage o f Cost 

or wages type salary or wages Project 

Victim Advocate Kayla Fillingim $32,601.00 FICA 7.45% 100% $2,428.77 
Victim Advocate Ka Ia Fillingim $32,601.00 Retirement 6.00% 100% $1,956.06 
Victim Advocate Ka Ia Fillin im $32,601.00 Insurance 23.68% 100% $7,719.92 

$0.00 
$0.00 
$0.00 
$0.00 
$0.00 
!1)0.00 

"KINbt IU 11\L ~l :l, U4. 

!PERSONNEL GRANO 10 IAL 

Match? 

NIA 

Match? 

Match? 

NIA 
Cash 
Cash 

$45,791! 

B. Travel -- Funds must be budgeted in compliance with State of Georgia Statewide Travel Regulations. Itemize travel expenses of program personnel by category (e.g. mileage, 
meals, lodging, Incidentals, and airfare) and purpose (e.g. training, field Interviews, and advisory group meetings) and identify the location, if known. For training programs, list travel and 
meats for participants separately. Show the budget calculation (e.g. six people attending three-day training at $X airfare, $X lodging, $X meals/ incidentals). If selecting "airfare" enter 
1 In the nights/days field and usc the round·trlp costs. Please note that the maximum reimbursement rate Is $0.565 per mile, but If your agency's reimbursement rate is lower you 
must use thai rate Instead. 

Trammgs and onferences ••All trainings and conferences must be pre·approved by submitting an agenda to your Specialist or Auditor. 
Purpose of Travel Staff member Item Cost # Individuals # Nights/Days #Tri ps Cost Match ? 

$0.00 
$0.00 
$0.00 



Mileage 

Purpose of Travel Staff member Location or Coverage Area Cost per mile 
Miles per gran t 

year 
Total Cost Match? 

$0.00 
$0.00 
$0.00 
$0.00 
$0.00 

TRAVEL TOTAL $0.00 

C. Equipment-- List non-expendable Items to be purchased. Applicants should analyze the benefit of purchased versus leased equipment. especially high cost and electronic or digital 
Items. Explain how the equipment Is necessary for the success of the program. Show the budget calculation. Attach a narrative describing the procurement method to be used. Please 
note that all items must be at least $5,000 per unit to be considered equipment. Otherwise please list items in "Supplies." 

Equipment Item Cost par Unit # Items Vendor Cost Match? 
$0.00 
$0.00 
$0.00 
$0.00 
$0.00 

EQUIPMENT TOTAL $0.00 

D. Supplies-- List items by type (e.g. office supplies, postage, copier usage, training supplies, publications, audioMdeo (batteries, film, CD/OVO's, etc.), office furniture, computer 
software, educalionaVtherapeutic supplies. un~orrns, weapons (law enforcement and prosecution un~s only). Show budget calculation. For example, where an item is office supplies. 
enter $100 for cost per unit; "month" for define unit; 12 for# units, and Office Palooza for Vendor. Leave "define unit" blank if not applicable. 

Item Cost per unit Define Unit #Units Vendo r Cost Match? 
$0.00 
$0.00 
$0.00 
$0.00 
$0.00 
$0.00 

_:S_Ut't'L I ~ I AI ~u.uu 

E. Printing- List items by type (e.g. letterhead/envelopes, business cards, training materials). Show budget calculat ion. For example, v-Alere an Item Is business cards, enter $15 for 
cost per unit; "box" for define unit; 2 for# units, and Print Mania for Vendor. Leave "define unit" blank if ills not applicable. 

tem Cost p_er unit Define unit #Units Vendor Cost Match? 
$0.00 
$0.00 
$0.00 
$0.00 

PRINTING TOTAL $0.00 

F. (1) Other Costs- List Items by type (e.g. real property lease, repairs/maintenance, utilities, copier rental/lease. postage meter, lnsurance & bonding, dues & subscriptions, 
advertising, registration fees, film processing, notary services. public relations, communication services - indicate~ OOAS Is provider). Show budget calculation. For example, prollide 
tha office space square footage and the lease rate or provide the monthly lease amount and the number of months leased. For unit enter tlme period as applicable (I.e., "month" for utility 
costs) or leave blank for Items such as registration that require a one-time fee. 

tem Cost per unit Define Unit #Units Vendor Cost Match? 
$0.00 
$0.00 
$0.00 
$0.00 

F. (1) Subtotal $0.00 

Define Unit o f 
Name o f Consultant Service Provided Cost per unit Service # Units Cost Match? 

$0.00 
$0.00 
$0.00 

-t~l- unto a ~u.uu 

item Vendor Service Provided Cost Match ? 
$0.00 
$0.00 
$0.00 
$0.00 
$0.00 

F. (3 Subtotal $0.00 
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F. OTHER TOTALJ 

Budget Summary--When you have completed this budget worksheet, the totals for each category will transfer to the spaces below. The total costs and total project costs will be 
computed via Excel formula. Indicate the amount of Federal requested and the amount of non-Federal funds that will support the project. 

Budget Category Amount 
A. Personnel and Frinqe $45,791 
B. Travel $0 
C. Equl pment $0 
D. Supplies $0 

E. Printing $0 
F. Other $0 

TOTAL PROJECT COSTS $45.791 
Federal Request $36,633 

Match Amount $9,158 

Match Breakdown Cash $6,866 75% 
In-Kind $2 292 25% 

Volunteer Match 
$2,292 25% 

forVOCA 

/'""" ''"'"~ 

NOTE: If a Non-Federal amount is entered. make sure those items for which they will be used must be incorporated into your overall budget. Indicate clearly throughout you budget 
narrative and detail worksheet for which items these funds will be used. 
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STATE OF GEORGIA 
PROSECUTING ATTORNEYS' COUNCIL OF GEORGIA 

Agreement for Funding of Prosecution Based VOCA Program 
CJCC GrantNo. 

County:_c_he_ro_k_ee ____________ __ 
Implementing Prosecuting Attorney: ...:s~o::.::l ic.:_::ito:_:_r -=-Ge~n~er...::a:__l --=-J.:__M::.::o-=-ss:.__ ____________ _ 
Federal Funds: $ _36....:.,6_5_1 ____ _ 

Matching Funds: $ _9:._,16_3 ____ _ 

Total Funds: $_4....:.5,8_1_4 ____ _ 

Initial Grant Period: October 1, 2014 to September 30,2015 

THIS MEMORANDUM OF AGREEMENT (hereinafter referred to as the "Agreement") is 
made by and between the Prosecuting Attorneys' Council of the State of Georgia (hereinafter 
referred to as the "PACGA"), an agency of the Judicial Branch of the State of Georgia, legally 
empowered to contract pursuant to O.C.G.A. §§ 15-18-40, et. seq., the ...:C.:..::he:::..:ro:::..:ke:..:e:___ ________ _ 
County Board of Commissioners (hereinafter referred to as the "County"), a political 
subdivision of this State and the (Distriet i\ttorney) (Solicitor-General) for the 
Cherokee (Judieial Cireuit) (County) (hereinafter referred to as the 
"Prosecuting Attorney"). 

1. Between the PACGA and the County, this Agreement shall constitute an intergovernmental 
agreement within the meaning of subsection (a) of Paragraph I of Section III of Article IX of 
the Georgia Constitution which authorizes intergovernmental agreements and contracts "for 
any period not exceeding 50 years with each other ... for the provision of services" provided 
that such agreements and contracts "must deal with activities, [or] services which the 
contracting parties are authorized by law to undettake or provide." 

2. Period of Agreement: This agreement shall be effective on October 1, 20 14 and shall 
continue in effect for a period of one ( 1) year, unless terminated earlier under other provisions 
of this Agreement. 

3. Purpose of this Memorandum of Agreement. 

(a) The patties acknowledge and agree that the PACGA has received a subgrant fi·om the 
Georgia Criminal Justice Coordinating Council (CJCC) under the Federal Victims of 
Crime Act Assistance Grant Program (hereinafter referred to as "VOCA"). The 
VOCA Grant Program supports direct services to crime victims, i.e. persons who have 
suffered physical, sexual, financial, or emotional hann as a result of the commission of 
a crime. The Office for Victims of Crime (OVC) of the Bureau of Justice Assistance 
(BJA), U.S. Department of Justice (USDOJ) awards annual formula grants, which in 
turn are subgranted to local organizations for states to ensure crime victims' rights are 
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upheld and play a meaningful role in the criminal justice process. In Georgia, that 
organization is CJCC, an agency of the Executive Branch of state government. 
O.C.G.A. § 35-6A- l , et. seq. 

(b) Effective October 1, 2013, PACGA has been awarded aVOCA subgrant by CJCC to 
serve as the centralized subgrant recipient on behalf of all prosecuting attorneys in the 
state. PACGA, in turn, is required to enter into a MOA with participating Counties 
and the Prosecuting Attorneys for those counties or judicial circuits. 

(c) The CFDA number for this grant program is 16.575. 

(d) Pa1ticipating Counties and Prosecuting Attorneys are required to fulfill all 
programmatic and financial reporting requirements by submission through PACGA. 
PACGA has responsibility for consolidating individual reporting into a single rep01t 
and submitting to CJCC. Unless specifically referenced in the Agreement or this 
document, all te1ms, conditions and policies of CJCC related to performance and 
reporting remain in full force and effect. 

4. PACGA, County and Prosecuting Attorney Contact Information: 

(a) Exhibit A contains the name of the point of contact, mail ing address, e-mail address(es) 
and telephone number(s) for all correspondence, repmts and other matters relative to 
this Agreement for the PACGA, the County and the Prosecuting Attorney . 

(b) Change of contact information: 

The parties agree if there is a change in the point of contact, the mailing address(es), 
telephone number(s), and e-mail address(es), PACGA will be notified in writing. The 
County and Prosecuting Attorney will notify PACGA by submitting a Subgrant 
Adjustment Request (SAR). 

5. Scope ofProject: 

(a) The purpose of this Agreement shall be to facil itate efficient allocation of VOCA 
funding for victims' services by the Prosecuting Attorney within the County. 

(b) The Prosecuting Attorney will make mandated victims' services availab le throughout 
the Prosecuting Attorney's territorial jurisdiction. At a minimum, the Prosecuting 
Attorney and the County agree that the Prosecuting Attorney wi ll provide those 
services specified in PACGA Policy 11 .2. 

(c) The Prosecuting Attorney will expand provision of services into areas where victims 
are un-served and/or underserved by utilizing PACGA resources to: 

( 1) Facilitate statewide data collection regarding the type and number of services 
provided by VOCA advocates; 
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(2) Identify areas where v ictims are un-served and/or underserved and redirect 
VOCA funds accordingly. 

(d) PACGA shall, upon the terms and conditions contained herein, grant to County, and 
the County hereby accepts, an amount not to exceed the amount designated in the 
approved budget to be used solely as defined on Exhibit B. 

6. Budget Limitation: The approved budget total may not be exceeded without the written 
approval ofPACGA. The County is responsible for any expenditures that exceed the approved 
budget. Any such expenditures may be credited toward meeting the matching fund 
requirements of the Grant. 

7. Matching Funds Requirement: 

(a) The Federal Grant Program that is the source of the funds used to support this 
Agreement requires grant recipients to provide matching fu nds as set forth below. The 
County agrees to provide such matching funds and to account for the expenditure of 
such matching funds to PACGA. 

(b) The matching funds requirement for this MOA is 20% of the approved budget amount. 

(c) 25% of the 20% matching funds MUST be in the form of a volunteer in-kind match for 
each funded office unless the requirement is waived in writing by PACGA and CJCC. 

8. Programmatic Repotting Requirements: 

During the course of a grant period, the County and the Prosecuting Attorney are required to 
submit periodic programmatic and fi nancial repmts to PACGA. These reports include, but are 
not limited to: 

(a) Quatterly and Bi-annual Activity Repmts - Victim Services Statistical Repmts 
(VSSR); and 

The Victim Services Statistical Repmt (VSSR) programmatic reporting 
deadlines are as fo llows: 

Quarter 1 October 1- December 31 Due: January 15 
Quatter 2 January 1 - March 31 Due: April15 
Quatter 3 April 1- June 30 Due: July 15 
Quatter 4 July 1 -September 30 Due: Octobe•· 15,2015 

(b) Outcome Performance Measurement Surveys (Bi-annual). 

(1) The Outcome Performance Measurement Survey (OPM) programmatic 
repmting deadlines are as follows: 
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Period 1 
Period 2 

(2) NOTE: OPM Survey reports are to be submitted directly to CJCC following 
the instTuctions as provided at the following website: 
http://cjcc.georgia.gov/outcome-perfonnance-tools-1. 

9. Financial Reporting Requirements: 

(a) The County will submit a budget worksheet to PACGA no later than October 15, 2014. 
The budget must include funding for Personnel only. Exhibit B contains a copy of the 
approved budget from the previous grant year (2013-2014). A personnel action form 
and job description for each position funded by the subgrant must be submitted with 
the budget. 

(b) The County will submit to PACGA a Subgrant Expenditure Repott (SER) form within 
15 days of the end of each quarter requesting reimbursement for expenses incurred 
during the grant period. Deadlines are as follows: 

Quarter 1 October 1 - December 3 1 Due: January 15 
Qumter 2 January 1 - March 31 Due: April15 
Quatter 3 April 1 - June 30 Due: July 15 
Quarter 4 July 1 - September 30 Due: October 15,2015 

(c) Counties and Prosecuting Attorneys who use volunteer hours as in-kind match must 
document those hours and submit the documentation with their request for 
reimbursement as well as the time record repmting form. A volunteer contract for each 
volunteer must be submitted. 

(d) Counties must submit a Subgrant Adjustment Request (SAR) to notify PACGA of the 
need to change any of the followi ng: 

( 1) The point of contact information ; 
(2) Request to modify budget within currently approved categories; 
(3) Request for a no-cost extension; 
(4) Personne l changes (changes in salary/benefits, new hires/terminations, 

changes in percentage of time spent by such personnel on the grant, etc.). 

10. Payment Schedule: PACGA sha ll pay the County on a reimbursement basis. These funds will 
be reimbursed by PACGA upon receipt of proper documentation from the County, subject to 
approval by CJCC. Proper documentation includes copies of all invoices, sales receipts and/or 
cancelled checks for the items approved. Payment shall be issued to the county in the form of 

- 4-



Automatic Clearing House (ACH) payment (See Exhibit C). 

11. Accountability: The County agrees to expend said funds granted herein solely in conformance 
to this Agreement and the Special Conditions set f01th in PACGA Policy 11.2 (See Exhibit D) 
and to account for said funds in accordance with generally accepted accounting principles. An 
initialed copy of the Special Conditions (See Exhibit E) must be returned to PACGA. 

12. Audit: County will allow, obtain and cooperate with any audit or investigation of grant 
administration requested or undetiaken by PACGA, CJCC or the State Auditor. Upon request, 
the County agrees to provide PACGA with any information, documents and/or photographs 
PACGA deems necessary to monitor perf01mance of this Agreement. The County further 
agrees these funds shall be included in the audit or financial statement of the County until all 
expenditures have been accounted for. A copy of the audit or financial statement will be 
returned with the contract. Federal grant dollars will be repmied separate fi·om other grant 
dollars. 

13. Records Retention: The County agrees to maintain proper and accurate books, records and 
accounts reflecting its administration of Agreement funds and compliance with all applicable 
laws and the Retention Schedules adopted by the State of Georgia pursuant to O.C.G.A. § 
50-18-90 et seq. Such documentation shall be retained for at least three years fi·om the 
completion of said project and shall be made available to PACGA upon request. Personnel 
records for grant funded positions must be retained as provided by the state retention schedule 
for Personnel records. 

14. Liability to Others: The County shall hold PACGA, their officials and employees harmless 
from any and all claims including, without limitations, damage claims for injury to persons 
and/or propetiy arising from the Grant. 

15. Conflicts of Interest: The undersigned cetiifY they wil l in all respects comply with state laws 
petiaining to conflicts of interest and to all laws related to PACGA officials and employees 
conducting business with PACGA. 

16. Termination: 

(a) Suspension or termination of this Agreement may occur if the County materially fails 
to comply with the tetms of this Agreement. The Agreement may also be tem1inated: 

(I) Due to non-availability of funds. Notwithstanding any other provision of this 
Agreement, in the event that either of the sources of payment for services under 
this contract (appropriations from the governing authority of conh·acting 
County, appropriations fi·om the General Assembly of the State of Georgia, a 
Federal agency or the Congress of the United States of America) no longer 
exist or in the event the sum of all obligations of the PACGA incurred under 
this and all other contracts entered into for this VOCA Grant Program exceeds 
the balance of such contract sources, then this Agreement shall immediately 
tetminate without futiher obligation of the PACGA as of that moment. 
Certification by the Executive Director of the PACGA of the occurrence of 
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either of the events stated above shall be conclusive. 

(2) Due to default or for cause. This agreement may be terminated for cause, in 
whole or in part, at any time by PACGA for failure of the County to perform 
any of the provisions hereof. Should PACGA exercise its right to terminate this 
agreement under the provisions of this paragraph, the termination shall be 
accomplished in writing and specifY the reason and tennination date. The 
County will be required to submit the final agreement not later than 45 days 
after the effective date of written notice of termination. Upon termination of 
this agreement, the County shall not incur any new obligations after the 
effective date of the te1mination and shall cancel as many outstanding 
obligations as possible. The above remedies are in addition to any other 
remedies provided by law or the terms of this agreement. 

(3) For Convenience. This Agreement may be canceled or terminated by either of 
the parties without cause. This Agreement may be terminated by the County 
for any reason upon 60 days prior written notice to PACGA. This Agreement 
may be tmminated by PACGA for any reason upon 30 days prior written notice 
to the County and the Prosecuting Attomey. 

(b) Notwithstanding any other provision of this section, this Agreement may be 
immediately terminated without any opp01tunity to cure if any of the following events 
occurs: 

(I) County violates or fails to comply with any applicable provision of federal or 
state law or regulation. 

(2) County knowingly provides fraudulent, misleading or misrepresentative 
information to the PACGA. 

(3) County has exhibited an inability to meet its financial or services obligations 
under this agreement. 

( 4) An assignment is made by the County for the benefit of creditors. 

(5) A proceeding for the appointment of a receiver, custodian, trustee, or similar 
agent is initiated with respect to the County. 

(c) Any funds allocated to the County under this Agreement, which remain unobligated or 
unspent upon such te1mination, shall automatically revett to PACGA. 

17. Victims of Crime Act- Funding Conditions: 

(a) County and the Prosecuting Attorney agree to comply with PACGA Policy 11 .2 -
Victims of Crimes Act- Funding Conditions . 
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(b) County and the Prosecuting Attomey shall be subject to all app licable rules, 
regulations and conditions of the Victims of Crime Act. 

(c) The County hereby assures and certifies that it: 

( 1) Complies with and will continue to comply with all Federal statutes, 
regulations, policies, guidelines and requirements, including OMB Circu lars 
No. A-21, A-11 0, A-122, A-128, A-33, A-87; E.O. 12372 and Uniform 
Administrative Requirements for Grants and Cooperative Agreements --- 28 
C.F.R., Part 66, Common Rule, that govem the application, acceptance and use 
of Federal funds for this federally-assisted project; 

(2) Will comply with the minimum wage and maximum hours provisions of the 
Federal Fair Labor Standards Act if applicable; 

(3) Will comply with a ll applicable provisions of Title I of the Omnibus Crime 
Control and Safe Streets Act of 1968, as amended, 42 USC 3789 (d), or 
Victims of Crime Act (as appropriate); Title VI of the Civil Rights Act of 1964, 
as amended; Section 504 of the Rehabilitation Act of 1973; as amended; 
Subtitle A, T itle II of the Americans with Disabilities Act (ADA) (1990); Title 
IX of the Education Amendments of 1972; Age Discrimination Act of 1975; 
Department of Justice Non-Discrimination Regu lations, 28 CFR Part 42, 
Subpatts C, D, E, and G; and the Depattment of Justice regulations on 
disability discrimination, 28 CFR Part 35 and Part 39. 

18. Entire Agreement: This Agreement constitutes the entire agreement among and between 
parties. There are no representations, oral or otherwise, other than those expressly set f01th 
herein. No amendment or modification of this Agreement shall be binding unless all patties 
have agreed to said modification in writing. 

19. IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the 
date first written above, 
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PROSECUTING ATTORNEY EXECUTION: 

Signature 

Date signed by Prosecuting Attorney 

The Honorable 
District Attorney, _ _____ Judicial Circuit 
Solicitor-General, Cherokee County 

COUNTY EXECUTION: 

Signature 

Chairman 

~i:~~gnee for _C_o_u_n_t_y ___ County 

Date signed by County 

PACGA EXECUTION: 

Signature 

Date signed by Council 

Charles A. Spahos 
Executive Director 
Prosecuting Attorneys' Council of Georgia 
104 Marietta Street NW, Suite 400 
Atlanta, Georgia 30303-2743 

- 8-



EXHIBIT A 
PACGA, County and Prosecuting Attorney Contact Information 

1. The PACGA mailing address, e-mail address and telephone number for 
correspondence, reports and other matters relative to this contract, except as 
otherwise indicated, are: 

Prosecuting Attorneys' Council of Georgia 
Attn: Kathy Kemp 
104 Marietta Street, NW, Suite 400 
Atlanta, Georgia 30303-2743 
Telephone No: (404) 969-4001 
Email: kkemp@pacga.org 

2 . The County's mailing address, email address and telephone number for 
correspondence, reports, and other matters relative to this contract are: 

Cherokee County Board of Commissioners 

Attention: Kristi Thompson 

1130 Bluffs Pkwy 

Canton, GA 30114 

Telephone No.: :..:...7:...:.70:..:...-7:..::2:..:...1-..:....78=-=o-=-s ______ _ 

Email: kthompson@cherokeega.com 

3. The County shall receive reimbursement via ACH deposited into the following 
account name: 

Cherokee County SOC Operating Account 

If funds are to be deposited into any account other than that of the County, an 
official, signed document from the county must be submitted. 

4. The PROSECUTING ATIORNEY'S mailing address, email address and telephone 
number for correspondence, reports, and other matters relative to this contract 
are: 

Solicitor General's Office of Cherokee County 

Attention: ..:.J..:..es:..:.s..:..ica=-M..:..o:..:s..:..s _ _ _ _ _____ _ 

90 North Street 

Canton, GA 30114 

Telephone No.: ..:.6.:...78=---4.:...9-=-3-:..:...63.:....7:..:...9 _ _____ _ 

Email: jmoss@cherokeega.com 
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EXHIBITB 
Approved Budget from Grant Year 2013-2014 
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CJCC Budget Detail Worksheet 
Agency Name: LneroKee Lounty tsoara ot L ommJSSJoners 

;:,uogran . NUmoer: '-' JJ·<>-uqo 
l'rOjeC : o.;neroxee ;:,\j vvvA~ 

Select grant type: VOCA 

Purpose: This Budget Detail Worksheet Is used to verily all Subgrant Expenditure Requests (SERs) and to determine whether costs are allowable, reasonable and justified. 
Please filii! out completely with the Subgrant Adjustmenr Request (SAR) #1 In your award packet and for each subsequent SAR that requires a budget change. All 
required Information must be present In the budget narrative, regardless of format. 

NOTE - If you need extra lines in the spreadsheet under one of the categories: 1) Highlight an entire row or block of lines within the same category 2) Keeping your mouse over the 
highlighted row or block, right click and select the copy option by left clicking 3) Next, right click with your mouse again on the highlighted row or block and chose the option "insert copied 
cells" by left clicking If you selected only a block and not the entire row, a new tile will open up and select the option "Shift cells down" and click OK. Use of this technique will ensure 
that you don't change the formulas Inserted In the spreadsheet. 

A (1). Personnel-- list each position by title and name of employee, if available. In order to calculate the budget enter the annual salary and the percentage of time to be devoted to the 
program. Compensation of employees engaged In program activities must be consistent with that for similar wor!( within the applicant agency. 

% Time to 
Select Pay 

Title First and Last name Salary Rate 
Project 

Period Cost 
Frequency 

Victim Advocate Kayla Fillingim $31,962.00 95% $30,363.00 
$0.00 
$0.00 
$0.00 
$0.00 
$0.00 
$0.00 

Hours per 
Weeks worked 

Select Pay 
Title First and Last name Hourly wage week on 

annually 
Period Cost 

project Frequency 

$0.00 
$0.00 
$0.00 
$0.00 
$0.00 
$0.00 
$0.00 

PERSONNEL TOTAL $30,363 

A (2). Vo lunteers .. If applicable, simply enter the number of hours of service volunteers wi ll perform to meet the match requirement. Volunteers MUST be valued at 
$12/hour unless approved by CJCC staff for a higher rate. Remember that VOCA awardees must meet a minimum volunteer match of 25% of the total 20% match 
requirement. Do not change the drop-down selection box from "In-kind" or your match will not calculate correctly. 

Match 
Volunteers ln-Kmd 

A (3). Fringe-- Amounts should be based on actual costs or a formula for personnel listed above. utilizing the percentage of lime devoted to the program. Fringe 
benefits on overtime hours are limited to FICA. WorXer's Compensation and Stale Unemployment Compensation. Costs included within this category are: FICA 
(employer's portion of Social Security and Medicare taxes), employer's portion of retirement, employer's portion of insurance (health, life, dental, etc.), employer's 
portion of WorXer's Compensation and State Unemployment Compensation. 

Total annual salary Select fringe 
Enter rate of each fringe 

%Time to 
Title First and Last name benefit as a pecentage of Cost 

or wages type 
salary o r wages 

Project 

Victim Advocate Kavta Fillingim $31,962.00 FICA 6.20% 95% $1,882.90 
Victim Advocate Ka Ia Fillingim $31,962.00 Insurance 37.13% 95% $11,275.55 

$0.00 
$0.00 
$0.00 
$0.00 
$0.00 
$0.00 
~u.uu 

I'KIN\jt: IUIAL ~lJ, f ~ij.4~ 

I PERSoNNEL GRANb I diAL 

Match? 

Match? 

Match? 

$45,913! 

B. Travel-- Funds must be budgeted in compliance with State of Georgia Statewide Travel Regulations. Itemize travel expenses of program personnel by category (e.g. mileage, 
meals, lodging, Incidentals, and airfare) and purpose (e.g. training, field Interviews, and advisory group meetings) and Identify the location, if known. For training programs, list travel and 
meals for participants separately. Show the budget calculation (e.g. six people attending three-day training at $X airfare, $X lodging, SX meals/Incidentals). If selecting "airfare" enter 
1 in the nights/days field and use the round-trip costs. Please note that the maximum reimbursement rate Is $0.565 per mile, but if your agency's reimbursement rate Is lower you 
must use that rate instead. 

Trammgs and Lonferences ''All trainings and conferences must be pre-approved by submitting an agenda to your Specialist or Auditor. 
Purpose of Travel Staff member Item Cost # Indiv iduals #Nights/Days # Trips Cost Match? 

$0.00 
$0.00 
$0.00 



Mileage 

Purpose of Travel Staff member Location or Coverage Area Cost per mile 
Miles per gran t 

year 
Total Cost Match? 

$0.00 
$0.00 
$0.00 
$0.00 
$0.00 

TRAVEL TOTAL $0.00 

C. Equipment-· List non-expendable items to be purchased. Applicants should analyze the benefit of purchased versus leased equipment, especially high cost and electronic or digital 
Items. Explain how the equipment is necessary for the success of the program. Show the budget calculation. Attach a narrative describing the procurement method to be used. Please 
note that all items must be at least $5,000 per unit to be considered equipment. Otherwise please list items In "Supplies." 

Equipment Item Cost per Unit #Items Vendor Cost Match? 
$0.00 
$0.00 
$0.00 
$0.00 
$0.00 

EQUIPMENT TOTAL $0.00 

D. Supplies-- List Items by type (e.g. office supplies. postage, copier usage, training supplies, publications, audio/video (batteries, film, CO/OVD's, etc.), office furniture, computer 
software, educalloneVlherapeutic supplies, unfforms, weapons (law enforcement and prosecution units only). Show budget calculation. For example, where an item Is offtce supplies, 
enter $100 for cost per unit; "month" for define unit; 12 for# units, and Office Palooza for Vendor. Leave "define unit" blank~ not applicable. 

Item Cost per unit Define Unit #Units Vendor Cost Match? 
$0.00 
$0.00 
$0.00 
$0.00 
$0.00 
$0.00 

"UI"I" IIC I A L ~u.uu 

E. Printing- Llslllems by type (e.g. letterhead/envelopes. business cards, training materials). Show budget calculation. For example, where an Item Is business cards, enter $15 for 
cost per unit; "box'' for define unit; 2 for# units, and Print Mania for Vendor. Leave "define unit" blank~ It is not applicable. 

tern Cost per unit Define unit # Units Vendor Cost Match? 
$0.00 
$0.00 
$0.00 
$0.00 

PRINTING TOTAL $0.00 

F. (1) Other Costs--List items by type (e.g. real property lease, repairs/maintenance, utilities, copier rental/lease, postage meter, insurance & bonding, dues & subscriptions, 
advertising, registration fees, film processing, notary services, public relations, communication services- Indicate if OOAS Is provider). Show budget calculation. For example, provide 
lhe office space square footage and the lease rate or provide the monthly lease amount and the number of months leased. For unit enter lime period as applicable (I.e , "month" for utility 
costs) or leave blank for items such as registration that require a one-lime fee. 

tern Cost per un it Define Unit # Units Vendor Cost Match? 
$0.00 
$0.00 
$0.00 
~0.00 

F. (1) Subtotal $0.00 

Show the budget calculation; for example, the hourty or dally rate (8 hours) multiplied by the 

Define Unit of 
Name of Consultant Service Provided Cost per unit Service #Units Cost Match? 

$0.00 
$0.00 
$0.00 

~- UDtO a ~u.uu 

F. (3) Contracts; Provide a descrtption of the product or service to be procured by contract and a cost estimate. Applicants are strongly encouraged to use a competitive procurement 
rocess In awardin contracts. A se arale 'uslification must be rovided for sole source contracts in excess or S100,000. 

Item Vendor Service Provided Cost Match? 
$0.00 
$0.00 
$0.00 
$0.00 
$0.00 

F. (3) Subtotal $0.00 
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F. OTHER TOTAL( $0( 

Budget Summary- When you have completed this budget worl<sheet, the totals for each category will transfer to the spaces below. The total costs and total project costs will be 
computed via Excel fonnula. Indicate the amount of Federal requested and the amount of nor>-Federal funds that will support I he project. 

Budget Category Amount 
A. Personnel and FrlnQe $45,813 
B. Travel $0 
C. Equipment $0 
D. Supplies $0 

E. Printing $0 
F. Other $0 

TOTAL PROJECT COSTS $45,813 
Federal Request $36,651 

Match Amount $9,163 

Match Breakdown 
Cash $6,871 75% 

In-Kind $2 292 25% 
Volunteer Match $2,292 25% 

forVOCA 

I"""" .... ., .. 

NOTE: If a Non-Federal amount is entered, make sure those Items for which they will be used must be incorporated into your overall budget. Indicate clearly throughout you budget 
narrative and detail worksheet for which items these funds will be used. 
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ACHForm 
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VENDOR MANAGEMENT FORM (PeopleSoft Financial System) 
The initiating Agency will submit this form to the Vendor Management Group for verification and approval. Agency must 
complete section 5 of the form to obtain approval. 

SECTION 1-VENDOR IDENTIFICATION (COMPLETE ALL APPLICABLE FIELDS) 

VENDOR NUMBER: FEI/SSN/EMP 10. NUMBER: 58-6000799 ---------------------------
VENDOR NAME: Cherokee County 

PAYMENT ALT NAME: (IF CHECK IS TO BE PAYABLE IN A DIFFERENT NAME)----------------- 

ADDRESS: 1130 Bluffs Pkwy 

ADDRESSCONT: ____________________________________ _ 

CITY: Canton STATE: GA ZIP CODE: 301 14 COUNTRY: US 
--------~ --- ---

PHONE NUMBER: (770) 721-7805 FAX NUMBER: (678) 493-6034 

EMAIL: kthompson@cherokeega.com 

SECTION 2- BANK ACCOUNT INFORMATION (ATIACH COPY OF VOIDED CHECK) 

ROUTING# 121000248 BANK ACCOUNT# 2000138974925 ------------------------------------
0 Check here if General Bank Account can be used by ALL State of Georgia agencies making payments 

0 Check here if this account can on ly be used for a SPECIFIC purpose _ ________________ __ 

(Indicate specific purpose for which this account can be used) 

I authorize the State of Georgia to deposit payment for goods or services received into the provided bank account by the Automated Clearing House (ACH). I further 
acknowledge that this agreement is to remain in full effect until such time as changes to the bank account information are submitted in writing by the vendor or individual 
named above. I understand it is the sole responsibility of the vendor or individual to notify the State of Georgia of any changes to the bank account information. 

Kristi B. Thompson 09/17/14 
(Vendor Printed Name) (Vendor Signature) (Date) 

SECTION 3 - SPECIFY TYPE OF ACTION (CHECK ALL THAT APPLY) 

D New Vendor D Employee D 1099Code 

D Classification Change D Add address D FEI/TIN Change** 

D Name Change** D Change of Address: Address# D Right of Way Purchase 

D Vendor Deactivation D Fleet Anywhere Vendor l2J Other (provide details in Section 4) 

D Bank Account Add D Bank Account Change D Bank Account Delete 

Documentation for Vendor Name/TIN changes must include at least one of the f ollowing: IRS documentation (tax document s, FEI Issuance letter, etc); 
Confirmation from Secretary of State's office of legal name change OR a newly completed W-9 form provided by the vendor. 

SIC CODES {CHECK All THAT APPlY) 

c::l Small Business 
c::::J GA Based Business 

c::::J Women Owned c::::J Minority Business Enterprise c:=J African American c::J Asian American 
I::=:J M inority Business Certified l::::l Hispanic-latina C::J Native American c::::J Pacific Islander 

SECTION 4 - ADDITIONAL COMMENTS 
No change; Cherokee County Is current vendor and receiving electronic payments. No new address, no new bank account information. 

SECTION 5-STATE OF GEORGIA AGENCY CONTACT INFORMATION (OFFICE USE ONLY} 

Requestor Name: Latoria Smith Agency BU#: 41800 Date: 09/17/14 

Email: kthompson@cherokeega .com Phone: ( 404) 969-401 5 Fax#: __________________ _ 
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Prosecuting Attorneys' Council of Georgia 

Policies & Procedures Approved October 2, 20 13 

11.2 Victim Services 
Victims of Crimes Act - Funding 
Conditions 

1. Purpose. 

This Policy establishes policies, procedures and conditions that apply to all prosecution-based 
victim services programs that receive funcling through the Prosecuting Attorneys' Council 
(PACGA or "the Council") as specified in Section 3. 

2. Authority. 

(a) Victim of Crimes Act (VOCA), 42 U.S.C. Chapter 112. 

(b) O.C.G.A. §§ 15-18-14.2; 15-18-40(c); 15-18-73(b). 

3. Scope. 

(a) This policy applies to all district attorneys and solicitors-general offices that receive federal 
funding under the Victim of Crimes Act (VOCA), 42 U.S.C. Chapter 112, as amended, 
(hereinafterreferred to as "funded offices") that are administered by PACGA pursuant to one 
or more grants from the Criminal Justice Coordinating Council. 

(b) The provisions of this policy constitute binding special conditions that must be adhered to 
as a condition of the receipt of grant funds and are in addition to any other special conditions 
that may apply to the federal grant program. 

4. Definitions. 

(a) "CJCC" means the Criminal Justice Coordinating Council. 
(b) "Ftmded office" means a distTict attorney's office or a solicitor-general's office that is 

receiving VOCA funds through the Council. 
(c) "OJP" means the Office of Justice Programs of the United States Department of Justice. 
(d) "VOCA" means the Victims of Crime Act, 42 U.S.C. Chapter 112. . 
(e) "VW AP" means a prosecution-based victim-witness assistance program operated by a 

fw1ded office. 
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• Prosecuting Attorneys' Council of Georgia 

Policies & Procedures I Approved October 2, 2013 

11.2 Victim Services 
Victims of Crimes Act - Funding 
Conditions 

5. Role of the Council. 

(a) The Council is the fiscal officer for the prosecuting attorneys and the recipient of federal 
funds under VOCA. The Council is responsible to the CJCC, and through them to the 
federal grantor agency, for providing administrative oversight and insuring that all 
prosecuting attorneys' offices receiving VOCA funds comply with all state and federal 
statutes, rules, regulations applicable to such grant as well as any special conditions that 
apply to the grant. 

(b) The Executive Director is responsible to the Council for the proper administration of the 
grant and timely making any reports required by the grant. The Executive Director may 
designate one or more employees to perform any function necessary to administer the grant 
or which necessarily appertain thereto . 

6. Responsibilities of District Attorney's Offices or Solicitor-General's Offices. 

(a) The district attomey or solicitor-general of a funded office is responsible for the proper 
administration of the funds received by their office and compliance with this Policy. 

(b) The district attorney or solicitor-general of a funded office may designate, in writing, an 
employee to be responsible for the administration of the grant fund and making any reports 
required by this policy or the grant. A copy of such designation shall be submitted to the 
Executive Director or his or her designee. 

(c) Each funded office agrees to adhere to the Program Guidelines for the Victims of Crime Act 
Victim Assistance Grant Program available at 

http://www.ojp .usdoj .gov/ovc/voca/vaguide.htm 

(d) Each funded office agrees to fully cooperate with any monitoring or evaluation activities, and 
any related training activities initiated and/or conducted by the Council or CJCC during and 
subsequent to the grant award period. 

(e) Each funded office agrees to obtain and maintain a Data Universal Numbering System 
(DUNS) number and to provide that number to the Council. 

-2-



• Prosecuting Attorneys' Council of Georgia 

Policies & Procedures J Approved October 2, 2013 

11.2 Victim Services 
Victims of Cl'imes Act - Funding 
Conditions 

7. Delivery of Services to Victims. 

(a) No cost for Services. Funded offices must provide services to crime victims at no charge. 

(b) Core Services. Funded offices must, at a minimum, abide by the provisions of the "Crime 
Victims' Bill ofRights," O.C.G.A. § 17-17-1, et seq., including, but not limited providing 
the following core services: 

(1) Educating victims about their role in the criminal justice process. 

(2) Stabilizing Lives: 

(A) Funded offices shall: 

(i) Coordinate crime scene clean-up services; 

(ii) Provide information and assistance with the return of stolen/damaged 
property; 

(iii) Provide referrals to and coordinate services with agencies that provide food, 
shelter, support groups, medical care, and crisis/emergency intervention and 
long-term therapy/counseling; 

(iv) Provide assistance with information, application, and document collection for 
Crime Victim Compensation, ensuring that all victims understand their rights 
to receive compensation, all applicable eligibility requirements, and all 
application procedures; 

(v) Provide assistance with information, application, and document collection for 
restitution in order to ensure that restitution is made a part of every applicable 
criminal sentence; and 

(vi) Provide assistance with other applications (TANF, Immigration, leases, etc.) 
and/or other paperwork relating to acquiring services as a direct result of the 
cnme. 
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Prosecuting Attorneys' Council of Georgia 

Policies & Procedures Approved October 2, 20 13 

11.2 Victim Services 

(B) Funded offices may: 

Victims of Crimes Act - Funding 
Conditions 

(i) Assist victims requesting assistance in working with bill collectors/creditors, 
where expenses directly resulted from the crime or loss of wages due to the 
crime; and 

(ii) Assist victims with employers and/or school administrators when victims lose 
wages, employment, or time as a direct result of the c1ime or cooperation 
with the prosecution. 

(3) Meeting Emotional/Physical Needs: Funded offices shall: 

(i) Ensure advocates' availability to victims and law enforcement around the 
clock, ensuring provision of both information about victim options 
immediately following the crime and first-response emotional support & 
crisis intervention (homicide, aggravated assault and domestic/family 
violence cases, and crisis response); 

(ii) Assist with death and serious injury notifications for families of victims; 

(iii) Provide assistance with preparation of Victim Impact Statements and 
presentation of the Statements in court; 

(iv) Provide assistance with letters, victim impact statements, registration for 
Georgia Victim Impact Panel, facilitation of/accompaniment to Visitor's Day, 
clemency hearings and executions, etc.; 

(v) Provide follow-up services to victims at hospital facilities, coroner's offices, 
and/or funeral homes; 

(vi) Provide personnel availability during interviews to help victims feel more 
comfortable; 

(vii) Provide emotional support to victims and their families throughout the 
judicial process; 
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• Prosecuting Attorneys' Council of Georgia 

Policies & Procedures I Approved October 2, 20 13 

11.2 Victim Services 
Victims of Crimes Act - Funding 
Conditions 

(viii) Provide practical assistance to ensure necessary court appearances of victims 
(e.g., services for disabled victims and translators); and 

(ix) Provide appropriate post-sentence referrals and intervention if needed. 

(4) Meeting Safety & Security Needs. Funded offices shall: 

(i) Assist victims with safety planning; 

(ii) Coordinate communication with necessary professionals with on-going 
activities of the defendant that is putting the victim in fear and/or physical 
jeopardy; 

(iii) Prompt necessary actions to expedite a stage of the case for victim protection 
(i.e., alert prosecutors if a case is dismissed in Magistrate Court to initiate the 
indictment/bond process for victim protection; 

(iv) Prompt necessary actions to initiate the process for probation revocation if 
defendant violates the sentence terms and jeopardizes victim safety, etc.); 

(v) Provide information and advocacy regarding Temporary Protective Orders; 

(vi) Assist victims with notification requests to the county jail/Department of 
Corrections and Parole regarding the defendant's release from incarceration; 
and 

(vii) Provide a comfortable waiting area apart from defendant's family and 
acquaintances; 

(5) Assisting with the Criminal Justice System. Funded offices shall: 

(i) Assist the victim and family members with understanding the criminal justice 
system and what to expect at each stage of the process; 

(ii) Assist the victim and family members with understanding all legal 
terminology and strategy during processing of the case; 
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• Prosecuting Attorneys' Council of Georgia 

Policies & Procedures I Approved October 2, 2013 

11.2 Victim Services 
Victims of Crimes Act - Funding 
Conditions 

(iii) Advocate for restitution at time of sentencing (this can become part of the 
sentence and if payment is not rendered, it may be a probation violation); 

(iv) Coordinate victim needs for transportation and travel that may include; air, 
train, bus, auto, accommodations, and meals; 

(v) Assist victims with warrant application processes and attend pre-warrant 
court hearings; 

(vi) Serve as liaison between victims, investigators, prosecutors and court 
personnel; 

(vii) Provide assistance to investigators and prosecutors for initial and ongoing 
contact with victims (e.g., interviews and scheduling of interviews); 

(viii) Ensuring that contact information and the physical location of the victim is 
maintained and accw·ate for continuation of services; 

(ix) Provide courtroom orientation and pre-trial preparation to testifying victims; 

(x) Escort victims to court and related hearings; 

(xi) Provide ongoing communication and information regarding status of the case, 
bond hearings, grand jury decisions, disposition options, appellate decisions, 
etc.; 

(xii) Attend hearings with victims or on behalf of victims when their presence is 
not required; 

(xiii) Assist victims with making contact with the Board of Pardons and Paroles 
and the Department of Conections to request notification regarding a 
defendant's entry into the prison system and offering avenues for opinions on 
early parole release; 

(6) Education/Collaboration: 
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• Prosecuting Attorneys' Council of Georgia 

Policies & Procedures I Approved October 2, 20 13 

11.2 Victim Services 
Victims of Crimes Act -Funding 
Conditions 

(A) Funded offices shall have personnel: 

(i) Serve on communi ty victim advocacy committees, boards of directors, and 
task forces, acting as liaison for prosecutor's offices and judicial system (i.e., 
shelters, rape-crisis centers, etc.); 

(ii) Represent the office on va1ious victims service bodies including; child 
fatality review, domestic violence fatali ty review, elder abuse task force, 
domestic violence task force, various multi-disciplinary teams, etc.; 

(iii) Provide training to community, law enforcement, educational facilities and 
other professionals on victim assistance and victim related issues including, 
but not limited to, family violence, identity theft, sexua l assault, child abuse, 
teen dating violence, elder abuse, the criminal and civil justice process, 
stalking, and crime prevention; and 

(iv) Provide ongoing information and literature to educate victims about the 
Victim Assistance Program, crime, and other relevant issues through 
pamphlets, handouts, presentations, referrals, intemet, etc. 

(B) Funded offices may have personnel serve on a Victim Impact Panel as member 
or coordinator, and hold monthly meetings, and assist in recruiting, training and 
maintaining victim panel members and speakers. 

(7) Prosecutorial Assistance: Funded offices shall: 

(i) As needed, assist investigators and prosecutors with obtaining repmt s from 
DF ACS, child advocacy and assessment centers, and other agencies; 

(ii) As needed, assist investigators and prosecutors with completing referral 
forms and setting up forensic interview at child advocacy and assessment 
centers; 
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(iii) Upon request from investigators, prosecutors, or child advocacy and 
assessment center personnel, will attend forensic interviews and 
multidisciplinary team meetings (MDT); 

(iv) As needed, assist investigators and prosecutors with documentation in 
domestic and fami ly violence cases (pictures of victim's injuries, statements, 
etc.). 

(8) Post conviction. If the accused is found guilty and sentenced to incarceration in the 
custodyof the Georgia Dept. of CmTections (GDOC), funded offices will connect the 
victim with the GDOC victim services division and assist the victim with registering for 
offender status notifications. 

(c) Limited English Proficient Victims. 

( 1) Funded offices will provide services and literature in Spanish and other languages. 

(2) Each funded office must have a written plan that insures that victims who are not 
proficient in the English language are afforded access to services as required by 
Executive Order 13166. At a minimum, the plan must meet the requirements set forth 
in U.S. Dept. Of Justice, Guidance to Federal Financial Assistance Recipients Regarding 
Title VI Prohibition Against National Origin Discrimination Affecting Limited English 
Proficient Persons. 67 Fed. Reg. 41455-41472 (June 18, 2002). 

(3) In addition, funded offices that provide hotline services will provide PACGA 
documentation of a contract for 24-hour language interpretation services for callers who 
do not speak English. Sub grantees that provide hotline services will ensure that its TTY 
machine is operable at all times and that all staff, volunteers and intems who answer the 
hotline receive training and ongoing review of TTY answering procedures. 

( 4) For information and resources for providing services to LEP or disabled individuals, visit 
LEP.gov or Georgia's Americans with Disabilities Act Coordinator's Office, 
http://ada.georgia.gov. You may also contact CJCC for technical assistance with 
questions or concems. 
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(d) Immigration status. 

Funded offices that rely on in-kind (non-cash) services necessary to protect life or safety 
without charge based on the recipients' income shall not deny these services to any crime 
victim who seeks their protection based on the victim's immigration or legal status, nor shall 
the agency require any victim who contacts them in good fai th to verify their immigration 
status prior to delivering services. See Department of Justice (200 1 ), Final Specification of 
Community Programs Necessary for Protection of Life or Safety Under Welfare Reform 
Legislation, (A. G. Order No. 2353-2001) 66 FR 3613. 

(e) Victims ofFederal Crimes. 

Funded offices must provide services to victims of federal ctimes on the same basis as 
victims of state and/or local crimes. A victim of federal crime is a victim of an offense that 
violates a federal criminal statute or regulation. Federal crimes also include crimes that 
occur in an area where the federal government has jurisdiction, such as Indian reservations, 
some national parks, some federal buildings, and military installations. 

(f) Victims of Crimes Committed by Juveniles. 

Beginning January 1, 2014, funded offices must provide services to a victim of a delinquent 
act committed by a child which would constitute a crime if committed by an adult as required 
by O.C.G.A. § 15-11-481. If the funded office opts out of prosecuting delinquency cases in 
one or more counties in accordance with O.C.G.A. § 15-1 8-6. 1, the funded office must 
provide the Council with documentation showing how victims of delinquent acts in those 
counties will receive services required by O.C.G.A. § 15-11 -481 and this Policy. 

8. Use of Volunteers. 

(a) Funded offices must usc volunteers unless CJCC determines there is a compelling reason to 
waive this requirement. A "compelling reason" may be a statutory or contractual provision 
conceming liability or confidentiality of counselor/victim information, which bars using 
volunteers for certain positions, or the inability to recruit and maintain volunteers after a 
sustained and aggressive effort. 
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(b) 25% of the 20% VOCA-required matching funds must be in the fmm of volunteer in-kind 
match for each funded office unless the requirement is waived, in writing by CJCC. 

(c) Funded offices seeking a waiver from this requirement because they are unable to recruit or 
maintain volunteers will have to document and demonstrate the efforts they undertook to find 
volunteers. 

(d) Funded offices shall furnish a listing of all project volunteers that provide direct services, a 
copy of the contract or agreement between each volunteer and the funded office identifying 
responsibilities for both parties, and a written job description indicating what types of direct 
services the volunteer will provide. 

(e) Funded offices will satisfy 25% of the required match (20%) through the in-kind donation 
of volunteer hours. The standard rate for the provision of direct services by a volunteer is 
$12.00 per hour. Higher rates must be pre-approved by CJCC. Any request for deviation 
from this requirement must be submitted in writing to CJCC utilizing the volunteer 
requirement waiver request form. A copy of the request must be provided to PACGA. 

9. Non-Discrimination in Service Provision. 

(a) As recipients of federal funds from the Department of Justice, all funded offices are subject 
to the following federal non-discrimination laws: 

(1) Title VI of the Civil Rights Act of 1964- 42 U.S.C. § 2000d; 

(2) Section 504 of the Rehabilitation Act of 1973- 29 U.S.C. §794; 

(3) The Omnibus Crime Control and Safe Streets Act of 1968-42 U.S.C. § 3789d(c)(l); 

(4) Title II of the Americans with Disabilities Act- 42 U.S.C. § 12132; 

(5) Title IX of the Education Amendments of 1972 - 20 U.S.C. § 1681 (applicable to all 
funded offices that conduct training); 

(6) The Age Discrimination Act of 1975- 42 U.S.C. § 6101; and, 
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(7) Equal Treatment for Faith-Based Organizations - 28 C.F.R. Part 38 (prohibits 
discrimination based on religious affiliation during service delivery). 

(b) In the event that a federal or state court or federal or state administrative agency makes an 
adverse finding of discrimination against a funded office, after a due process hearing, on the 
ground of race, color, national origin or sex, the funded office must submit a copy of the 
finding to the Council, the CJCC and·the OJP Office of Civil Rights. 

(c) Any publications or brochures about the funded office that are distributed should contain the 
following statement: 

The [funded office] does not discriminate against individuals or groups on the 
basis of race, color, national origin, religion, sex, immigration status, or 
disability. If you believe you have been the target of discrimination, you have 
the right to file a civil rights complaint. Information on how to file a civil 
rights complain can be found on the Office of Justice Programs website: 
http :1 /www. ojp. usdoj .gov/ about/ ocr/complaint.htm. 

10. Local Victim Assistance Program Funding, a/l<la Five Percent (5%) Funding, Certification 
& Reporting. 

(a) Funded offices must be certified and eligible to receive 5% funds by CJCC. Funded offices 
that are not certified as of the date that the funded office enters into the memorandum of 
agreement with Counci l, the county and the prosecuting attorney, must complete certification 
requirements prior to drawing down funds. 

(b) Funded offices are required byO.C.G.A. § 15-21-132 to submit an annual report through the 
Council to CJCC detailing the receipt and expenditure of 5% funds by January 15 of each 
year. This report must include the total amount of funds received pursuant to this Code 
section, the purposes for which the funds were expended, and the total number of victims 
served in each county for which the funds were received. A copy of the annual report shall 
also be submitted to each county governing authority from which funds were received 
pursuant to this Code section. 
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11. Other Required Certifications. 

(a) As recipients of federal funds, funded offices are required to verify certain conditions and 
behaviors by completing certification requirements provided in the common rules for 
lobbying, drug-free workplaces, and suspension and debarment of the Office of Justice 
Programs (OJP). 

(b) Funded offices must complete and submit OJP Form 4061/6 entitled "Certifications 
Regarding Lobbying; Debrument, Suspension and Other Responsibility Matters; and 
Drug-Free Workplace Requirements" to the Council with the memorandum of agreement. 
A copy of the form can be found at: 

http: //www.ojp.usdoj.gov/funding/forms/certifications.pdf 

12. Political Activity. 

(a) The restrictions of the Hatch Act, Pub. L. 93-433, 5 U.S.C. Chapter ill, (as amended), 
conceming the political activity of government employees are applicable to funded office 
staff members and other state and local government employees whose principal employment 
is in connection with activities financed, in whole or in part, by federal grants. Under a 1975 
amendment to the Hatch Act, such state and local government employees may take an active 
part in political management and campaigns except they may not be candidates for office. 

(b) If any changes occur in the funded office's lobbying status or activities, a revised Disclosure 
of Lobbying Activities Form must be submitted. Federal funds cannot be used, directly or 
indirectly, in support of the enactment, repeal, modification, or adoption of any law, 
regulation or policy, at any level of government, without the express prior approval of OJP. 

13. Equal Employment Opportunity Plan. 

Funded offices must meet the requirements of 28 CFR 42.301 et seq., Equal Employment 
Opportunity Plans (EEOP). The plan must cover the grant period specified in the grant 
application submitted by P ACGA. If your office needs technical assistance in preparing an Equal 
Employment Opportunity Plan, please contact the Office of Civil Rights Compliance Specialist, 
Office of Justice Programs, Washington, D.C., (202) 307-0690. 
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14. Training of Personnel. 

(a) All victim advocate staff must have completed 40 hours of training specific to providing 
direct victim services either through the Office for Victims of Crime, Victim's Assistance 
Training Online, the National Organization for Victim's Assistance (NOVA), CJCC, 
P ACGA or an other organization approved by CJCC that provides training specific to serving 
crime victims. New staff must complete this training within 12 months of the start of 
employment as a victim advocate. 

(b) Each employee providing victim services in a funded office must attend and successfully 
complete at least eight (8) hours of training in victim assistance annually. As part of this 
requirement, victim services supervisors and all fully or partially grant-funded staff in a 
funded office must attend a victims' compensation training approved by CJCC during the 
grant year. New staff (whether funded by this grant program or not) must complete this 
training within six ( 6) months of the start of employment as a victim advocate. 

(c) Funded offices understand and agree that any training or training materials developed or 
delivered with funding provided under this award must adhere to the OJP Training Guiding 
Principles for Grantees and Subgrantees, available at 

http://www. ojp .gov /funding/ ojptrainingguidingprinciples.htm 

(d) The Executive Director may for good cause waive or defer the training requirements 
provided for in this section unless otherwise prohibited by CJCC or OJP. 

15. Allowable Costs and Services. 

The following costs and services may be supported by VOCA funds provided that they are 
included in the approved budget for the funded office: 

(a) Immediate Health and Safety. Those services which respond to the immediate emotional and 
physical needs (excluding medical care) of crime victims such as: 

( 1) Crisis intervention; 

(2) Accompaniment to hospitals for medical examinations; 
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(3) Hotline counseling; 

( 4) Emergency food, clothing, transportation, and shelter (including emergency, short term 
nursing home shelter for elder abuse victims for whom no other safe, short-term 
residence is available); and 

(5) Other emergency services that arc intended to restore the victim's sense of security. This 
includes services which offer an immediate measure of safety to crime victims such as 
boarding-up broken windows, and replacing or repaiiing locks. Also allowable is 
emergency legal assistance such as filing restraining orders and obtaining emergency 
custody/visitation rights when such actions are directly connected to family violence 
cases and are taken to ensure the health and safety of the victim. 

(b) Mental Health Assistance - Those services and activities that assist the primary and 
secondary victims of crime in understanding the dynamics of victimization and in stabilizing 
their lives after a victimization such as counseling, group treatment, and therapy. "Therapy" 
refers to intensive professional psychological/psychiatric treatment for individuals, couples, 
and family members related to counseling to provide emotional support in crises arising from 
the occunence of clime. This includes the evaluation of mental health needs, as well as the 
actual delivery of psychotherapy. 

(c) Assistance with Participation in Criminal Justice and Juvenile Proceedings. 

(1) In addition to the cost of emergency legal services noted above, other costs associated 
with helping victims participate in the ctiminal justice system also are allowable. These 
services may include advocacy on behalf of crime victims; accompaniment to criminal 
justice offices and court; transportation to court; child care or respite care to enable a 
victim to attend court; notification of victims regarding trial dates, case disposition 
information, and parole consideration procedures; and assistance with victim impact 
statements. Projects devoted to restitution advocacy on behalf of specific clime victims 
must be specifically approved by CJCC. 

(2) VOCA funds cannot be used to pay for non-emergency legal representation such as 
divorces or civil restitution recovery efforts. 

-14-



• Prosecuting Attorneys' Council of Georgia 

Policies & Procedures I Approved October 2, 20 13 

11.2 Victim Services 
Victims of Crimes Act - Funding 
Conditions 

(d) Costs Necessaty and Essential to Providing Direct Services- This includes prorated costs of 
rent, utilities (in certain situations, i.e. a shelter), transportation costs for victims to receive 
services, emergency transportation costs that enable a victim to participate in the criminal 
justice system and local travel expenses for service providers. 

(e) Special Services - Services to assist crime victims with managing practical problems created 
by the victimization, such as acting on behalf of the victim with other service providers, 
creditors, or employers; assisting the victim to recover property that is retained as evidence; 
assisting in filing for compensation benefits; and, helping to apply for public assistance. 

(f) Personnel Costs - Costs that are directly related to providing direct services, such as staff 
salaries and fringe benefits, including malpractice insurance; the cost of advertising to recruit 
VOCA-funded personnel; and the cost of training paid and volunteer staff. 

16. Other Allowable Costs and Services. 

(a) The following other allowable costs and services may be supported by VOCA funds provided 
that they are included in the approved budget for the funded office: 

(b) The services, activities, and costs listed below are not generally considered direct crime 
victim services but often are necessary and essential activities to ensure that quality direct 
services are provided. 

(c) Before these costs can be supported with VOCA funds, the funded office must ce1tify to 
PACGA that they have no other source of support for them; and that only limited amounts 
of VOCA funds will be used for these purposes. 

(d) The following list provides examples of such items: 

(1) Skills training for staff-

(A) VOCA funds designated for training are to be used exclusively for developing the 
skills of direct service providers including paid staff and volunteers, so that they 
are better able to offer quality services to crime victims. An example of skills 
development is training focused on how to respond to a victim in crisis, and the 
travel expenses associated with this training, 
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(B) Reimbursement of expenses for training must meet the Statewide Travel Policy 
promulgated by the State Accounting Office (SAO) and the Office of Planning 
and Budget (OPB) pursuant to O.C.G.A. § 50-5B-5 and Chapter 6 of the PAC 
Rules. 

(C) Reimbursement of expenses for training will only be provided for staff approved 
in the budget and for volunteers. 

(e) Training Materials- VOCA funds can be used to purchase mate1ials such as books, training 
manuals, and videos for direct service providers within the VOCA-funded organization and 
can support the costs of a trainer for in-service staff development when the amounts do not 
exceed federal standards. Staff from other organizations can attend in service training 
activities that are held for the funded office. 

(f) Equipment and Furniture. 

( 1) VOCA funds may be used to purchase furniture and equipment that provide or enhance 
direct services to crime victims, as demonstrated by the funded office. VOCA funds 
cannot support the entire cost of au item that is not used exclusively for victim-related 
activities . However, VOCA funds can support a pro-rated share of such an item. 

(2) Funded offices cannot use VOCA funds to purchase equipment for another organization 
or individual to perform a victim-related service. 

(3) Examples of allowable costs may include beepers, typewriters, computers, video-tape 
cameras and players for interviewing children, two-way mirrors, equipment and fumiture 
for shelters, work spaces, victim waiting rooms, and children's play areas. The cost of 
fumiture, equipment such as Braille equipment or TTY /TTD machines for the deaf, or 
minor building alterations/improvements that make victim services more accessible to 
persons with disabilities are allowable. 

( 4) Title to all equipment and/or supplies purchased with federal funds shall vest in the 
Council and will be assigned for use by the funded office. An inventory of such properly 
must be maintained in accordance with Council Policy 4.8. Such equipment and supplies 
will be maintained in accordance with Council Policy 4.8 long as the equipment and/or 

-16-



• Prosecuting Attorneys' Council of Georgia 

Policies & Procedures I Approved October 2, 2013 

11.2 Victim Services 
Victims of Crimes Act - Funding 
Conditions 

supplies are used for program related purposes. If the funded office ceases to provide 
. victim services, the Council has the right to determine the future use of such property and 
to reallocate it to another funded office. 

(g) Purchasing or Leasing Vehicles - Funded offices may use VOCA funds to purchase or lease 
vehicles if they can demonstrate to Council and the state administrator at CJCC that such 
expenditure is essential to delivering services to crime victims. The VOCA administrator 
must give prior approval for all such purchases. Vehicles purchased or leased are subject to 
Council Policies 12.1, 12.2 and 12.3. 

(h) Advanced Technologies. 

( 1) At times, computers may increase an applicant's ability to reach and serve crime victims. 
For example, automated victim notification systems have dramatically improved the 
efficiency of victim notification and enhanced victim security. 

(2) In making such expenditures, the funded office must describe in the project budget how 
the computer equipment will enhance services to crime victims~ how it will be integrated 
into and/or enhance the funded office's current system~ the cost of installation~ the cost 
of training staff to use the computer equipment~ the on-going operational costs, such as 
maintenance agreements and supplies~ and how these additional costs will be supported, 
as maintenance costs cannot be supported with VOCA funds. 

(3) Funding will not be approved for any computer system or software that is not capable of 
interfacing with the TRACKER case management system operated by PACGA. 

(i) Contracts for Professional Services. 

( 1) VOCA funds will not be used to support contract services except when it is necessary to 
contract for specialized services. Examples of these services include: 

(A) Assistance in filing restraining orders or establishing emergency 
custody/visitation rights if the funded office can document to PACGA that the 
office has a demonstrated history of advocacy on behalf of domestic violence 
victims~ 
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(B) Emergency psychological or psychiatric services; or 

(C) Sign and/or interpretation for the hearing impaired or for ctime victims whose 
primary language is not English. 

(2) Applicants are prohibited from using VOCA funds for contracted services which contain 
administrative, overhead, or other indirect costs included in the homly or daily rate. 

U) Operating Costs -Examples of allowable operating costs include: supplies; equipment use 
fees, when supported by usage logs; printing; photocopying, and postage; brochmes which 
describe available services; and books and other victim-related materials. VOCA funds may 
support administrative time to complete VOCA-required time and attendance sheets and 
programmatic documentation, reports, and statistics; administrative time to maintain crime 
victims' records; and the pro-rated share of audit costs. 

(k) Supervision of Direct Service Providers- CJCC may provide VOCA funds for supervision 
of direct service providers when they determine that such supervision is necessary and 
essential to providing direct services to crime victims. For example, CJCC may determine 
that using VOCA funds to support a coordinator of volunteers or interns is a cost-effective 
way of serving more crime victims. 

(1) Repair and/or Replacement of Essential Items - VOCA funds may be used for repair or 
replacement of items that contribute to maintaining a healthy and/or safe environment for 
crime victims, such as a furnace in a shelter. Funded offices wishing to use VOCA funds for 
these purposes must demonstrate the following: 

(1) That the building is owned by a state or local govemment and not rented or leased; 

(2) All other somces of funding have been exhausted; 

(3) There is no available option for providing the service in another location; 

( 4) That the cost of the repair or replacement is reasonable considering the value of the 
building; and 

(5) The cost of the repair or replacement is pro-rated among all somces of income. 
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(m) Public Presentations - VOCA funds may be used to support presentations that are made 
in schools, community centers, or other public forums and designed to identify crime 
victims and provide or refer them to needed services. Specifically, activities and costs 
related to such programs including presentation materials, brochures, and newspaper 
notices can be supported by VOCA funds. 

17. Motor Vehicle Operations. 

(a) Seat Belt Use. Pursuant to 23 U.S. C. 402 and 403, and 29 U.S.C. 668, funded offices, as a 
recipient of Federal contracts, subcontracts, and grants, shall encourage adoption and 
enforcement of on-the-job seat belt policies and programs for its employees, contractors, and 
subrecipients when operating govemment-owned, rented, or personally owned vehicles . 

(b) Text Messaging While Driving. Text messaging while driving is prohibited for all personnel 
funded by grants administered by the Council pursuant to grants from CJCC. See Council 
Policy 12.2(6)(£). 

18. Reporting Fraud or Criminal Activity Involving Grant Funds. 

(a) Funded offices agree to promptly refer to the U.S. Department of Justice (DOJ) Office of 
Inspector General (OIG) any credible evidence that a principal, employee, agent, contractor, 
subcontractor, or other person has either 1) submitted a false claim for grant funds under the 
False Claims Act; or 2) committed a criminal or civil violation oflaws pe1iaining to fraud, 
conflict of interest, bribery, gratuity, or similar misconduct involving grant funds. 

(b) Potential fraud, waste, abuse, or misconduct should be reported to the OIG by mail: 

Office of the Inspector General U.S. Department of Justice Investigations Division 
950 Pennsylvania Avenue, N.W. 
Room4706 
Washington, DC 20530 
e-mail: oig.hotline@usdoj .gov 
hotline: (contact information in English and Spanish) (800) 869-4499 
hotline fax: (202) 616-9881 
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(c) Additional infonnation is available from the DOJ OIG website at: 
http://www.justice.gov/oiglhotline/ 

19. Use of psychologists, professional counselors, social workers, and marriage and family 
therapists. 

(a) Funded offices agree to abide by Georgia law regarding the utilization of professional 
counselors, social workers, and malTiage and family therapists. (O.C.G.A. § 43-lOA-1 , et. 
seq). 

(b) Funded offices agree to abide by Georgia law regarding the utilization of psychologists. 
(O.C.G.A. § 43-39-1, et. seq). 

20. Compliance with Federal Audit Requirements. 

(a) Funded offices must comply with the organizational audit requirements of the Single Audit 
Act as detailed in OMB Circular A-133 , Audits of States, Local Governments, and 
Non-Profit Organizations, and further understand and agree that funds may be withheld, or 
other requirements may be imposed, if outstanding audit issues (if any) from OMB Circular 
A-133 audits (and any other audits ofOJP grant funds) are not satisfactory and promptly 
addressed, as further described in the current edition of the OJP Financial Guide, Chapter 19. 

(b) The Council will provide each funded office with the Catalog of Federal Domestic 
Assistance (CFDA) number for this grant program. 

21. Access to Records. 

Funded offices will provide the Council, the Office for Victims of Crime, the Office of the Chief 
Financial Officer (OCFO), CJCC and their representatives, access to and the right to examine 
all records, books, paper, or documents related to the VOCA grant. 

22. Records & Reports; Use of TRACKER. 

(a) As used in this section: 
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( 1) "TRACKER" means the Tracker Prosecutor Case Management System, a secure, on-line 
computer case management system operated by the Council; 

(2) "VSSR Data" means data that documents the number of new and existing victims served, 
the demographics of victims, the type of crimes involved and the number and types of 
services provided to victims by funded offices. 

(b) Funded offices shall utilize TRACKER to document the number of new and existing victims 
served, the demographics of new victims, and the number and types of services provided 
victims of crime. Data shall be entered into TRACKER at or near the time services are 
provided. 

(1) Any funded office not on TRACKER on October 1, 2013 shall, as a condition of 
receiving funds, take all necessary steps to begin using TRACKER by the end of the first 
quarter. 

(2) Funded offices not on TRACKER as of October 1, 2013, must maintain and submit 
VSSR data to the Council in such fmm as the Director of the Information Technology 
Division shall prescribe until such time as TRACKER becomes available for use by that 
office. 

(3) When the Executive Director determines that TRACKER is available for use within a 
circuit or county, failure to utilize TRACKER may result in withholding of 
reimbursement of expenditures or void the memorandum of agreement. 

(c) Each funded office is responsible for the accuracy of data entered into TRACKER and 
reported to CJCC. 

(1) The victim assistance coordinator in each funded office shall review VSSR data for 
completeness and accuracy at least monthly. 

(2) For offices utilizing TRACKER to manage the preparation and disposition of criminal 
and civil cases, the victim assistance coordinator is only responsible for the completeness 
and accuracy ofVSSR data related to those cases. 
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(d) Any unauthorized use of TRACKER may result in the loss of access to the system, 
termination of employment, or criminal or civil prosecution. 

23. Prior Approval Required for Certain Contracts or Subcontracts. 

Funded offices cannot use any federal funds, either directly or indirectly, in support of any 
contract or subcontract to either the Association of Community Organizations for Reform Now 
(ACORN) or its subsidiaries without the express prior written approval of CJCC and OJP. 

24. National Environmental Policy Act. 

Funded offices must comply with the National Environmental Policy Act, 83 Stat. 852, 42 
U.S. C. § 4321, et seq., and other related federal environmental impact analysis requirements of 
the funded office engages in one or more of the following activities and the activity needs to be 
undertaken in order to use grant funds: 

(a) New construction 

(b) Minor renovation or remodeling of a property that is either: 

(1) Listed on or eligible for listing on the National Register of Historic Places; or 

(2) Located within a 1 00-year flood plain. 

(c) A renovation, lease, or other proposed use of a building or facility that will either: 

( 1) Result in a change in its basic prior use; or 

(2) Significantly change its size. 

(d) Implementation of a new program involving the use of chemicals other than those: 

( 1) Purchased as an incidental component of a funded office; or 

(2) Traditionally used, for example, in office, household, recreational or educational 
environments. 
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CRIMINAL JUSTICE COORDINATING COUNCIL 

VICTIMS OF CRIME ACT ASSISTANCE GRANT PROGRAM 

SPECIAL CONDITIONS 

SUBGRANTEE: Prosecuting Attorney's Council of GA 

SUBGRANT NUMBER: C13-8-048 

1. Federal laws prohibit recipients of financial assistance from discriminating on the basis of race, color, national 
origin, religion. sex. or disability In funded programs or activities, not only In respect to employment practices but 
also in the delivery of services or benefits. Federal law also prohibits funded programs or activities from 
discriminating on !he basis of age in the delivery of services or benefits. 

Initials ____ _ 

2. Subgrantees who provide emergency shelter will conduct appropriate screening so as not to discriminate against 
individuals based on physical or mental disability. including mental health concerns and substance abuse Issues. 
or deny shel ter solely upon the presence of these factors. and ensure that reasonable accommodations are 
documented and made available to those victims. 

Initials ____ _ 

3. The subgrantee agrees to take reasonable steps to provide meaningful access to their programs and activities for 
persons with limited English proficiency (LEP). For more information on the civil rights responsibilities that 
recipients have in providing language services to LEP individuals, please see the website at http ://www.lep.gov. 

In addition, subgrantees that provide hotline services will provide documentation or a contract for 24 hour 
language interpretation services for callers who do not speak English Subgrantees that provide holline services 
will ensure that Its TIY machine is operable at all times and thal all staff, volunteers and interns who answer the 
hotline receive training and ongoing review of TIY answering procedures. 

Initials _ ___ _ 

4. The subgrantee agrees to comply with the Equal Treatment Regulation (28 C.F.R. part 38) which prohibits 
recipients from using federal grant funding for inherently religious activities. While faith-based organizations can · 
engage in non-funded Inherently religious activities. the activities must be held separately from the grant-funded 
program , and customers or beneficiaries cannot be compelled to participate in them. The Equal Treatment 
Regulation makes clear that organizations receiving federal grant funding are not permitted to discriminate when 
providing services on the basis of a beneficiary's religion. 

Faith-based organizations should also note t11atthe Safe Streets Act, as amended; the Victim s of Crime Act, as 
amended; and !he Juvenile Justice and Delinquency Prevention 1\ct. as amended, contain prol111lltions against 
discrlminaUon on the basis of religion In employment. Despite these nondiscrimination provisions. the Justice 
Department has concluded that the Religious Freedom Restoration Act (RFRA) is reasonably construed, on a 
case-by-case basis, to require !hat Its funding agencies permit faith-based organizations applying for funding 
under the applicable program statutes both to receive DOJ funds and to continue considering religion when hiring 
staff. even if the statute that authorizes the funding program generally forbids considering of religion In 
employment decisions by grantees. 

Initials _ _ __ _ 

5. All subgrantees of Federal financial assistance. regardless of the particular funding source, the amount of the 
grant award , or the number of employees In the workforce, are subject to the prohibitions against unlawful 
discrimination. Accordingly, Criminal Justice Coordinating Council Investigates subgrantees that are the subject of 
discrimination complaints from both individuals and groups. In addition, based on regulatory criteria, Criminal 
,Justice Coordinating Council selects a number of recipients each year for compliance reviews, audits that require 
recipients to submit data showing that they are providing services equitably to all segments of their service 
population and that their employmeni practices meet equal employment opportunity standards. 

Initials ____ _ 
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6. In addition to these general prohibitions, an organization which is a recipient of financial assistance subject to the 
nondiscrimination provisions of the Omnibus Crime Control and Safe Streets Act (Safe Streets Act) of 1968, 42 
U.S.C. § 3789d(c), or other Federal grant program requirements, must meet two additional requirements:(1) 
complying with Federal regulations pertaining to the development of an Equal Employment Opportunity Plan 
(EEOP), 28 C.F.R. § 42.301-.308, and (2) submitting to OCR Findings of Discrimination (see 28 C.F.R. §§ 
42.205(5) or 31 .202(5). 

Initials ____ _ 

7. In accordance with Federal regulations, Assurance No. 6 in the Standard Assurances, COPS Assurance No. 8.8, 
or certain Federal grant program requirements, your organization must comply with the following EEOP reporting 
requirements: 

If your organization has received an award for $500,000 or more and has 50 or more employees (counting both 
full- and part-time employees but excluding political appointees), then it has to prepare an EEOP Glnd submit it to 
OCR for review w!thin 60 days from the date of this letter. For assistance in developing an EEOP, please consult 
OCR's website at htip://www.ojp.usdoj.gov/ocr/eeop.htm. You may also request technical assistance from an 
EEOP specialist at OCR by dialing (202) 616-3208. 

If your organization received an award between $25,000 and $500,000 and has 50 or more employees, your 
organization still has to prepare an EEOP, but it does not have to submit the EEOP to OCR for review. Instead, 
your organization has to maintain the EEOP on file and make it available for review on request. In addition, your 
organization has to complete Section B of the Certification Form and return it to OCR. The Certification Form can 
be found at http://www.ojp.usdoj.gov/ocr/eeop.htm. 

If your organization received an award for less than $25,000; or if your organization has less than 50 employees, 
regardless of the amount of the award; or if your organrzation is a medica! institution, educational inslitution , 
nonprofit organization or Indian tribe, then your organization is exempt from the EEOP requirement. However, 
your organization must complete Section A of the Certification Form and return it to OCR. The Certification Form 
can be found at http://www.ojp.usdoj.gov/ocr/eeop.htm. 

The subgrantee acknowledges that failure to submit an acceptable EEOP (if the subgrantee is required to submit 
one pursuant to 28 C.F.R. Section 42.302), that is approved by the Office for Civil Rights, is a violation of its 
Certified Assurances and may result in suspension or termination of funding, until such time as the subgrantee is 
in compliance. The subgrantee must maintain proof of compliance with the above requirements and be able to 
provide such proof to the Criminal Justice Coordinating Council upon request. 

Initials ___ _ _ 

8. Subgrantee agencies are required by Criminal Justice Coordinating Council to clearly post a non -discrimination 
policy in accordance with the subconditions. This policy shall be visible to and easily accessed by all staff, board 
members, and clients. The policy shall also contain information on how to lodge a claim of discrimination with the 
subgrantee agency. 

In the event a Federal or State court or Federal or State administrative agency makes a finding of discrimination 
after a due process hearing on the ground of race, religion, national origin, sex or disability then your organization 
must submit a copy of the finding to Criminal Justice Coordinating Council and to OCR for review. 

Initials ____ _ 

9. The subgrantee understands and agrees that award funds may not be used to discriminate against or denigrate 
the religious or moral beliefs of students who participate In programs for which financial assistance is provided 
from those funds, or of the parents or legal guardians of such students. 

Initials ____ _ 

10. Pursuant to U.S. Attorney General Ordet No. 23532001 , and O.C.G.A. §50 - 361(d), public or private nonprofit 
service providers that deliver inklnd (noncash) services necessary to protect life or safety and do no! charge for 
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said services based on the recipients' income, may neither require clients seeking their organization's services to 
verify their immigration status nor deny services based on the clients' legal status. (Department of Justice (2001 ). 
Final Specification of Community Programs Necessary for Protection of Life or Safety Under Welfare Reform 
Legislation, (A. G. Order No. 23532001) 66 FR 3613.) Agencies providing said services shall establish a policy 
ensuring all victims have access to services regardless of immigrant status, and shall promulgate same with staN 
and clients seeking services. 

Any law enforcement or prosecution subgrantee that provides inkind (noncash) services necessary to protect life 
or safety and does not charge for said services based on t11e recipients' income shall not deny lllese services to 
any crime victim who seeks their protection based on the victim's immigration or legal status, nor shall the agency 
require any victim who contacts them in good faith to verify their immigration status prior to delivering services. 
(Department or Justice (200'1 ). Final Specification of Community Programs Necessary for Protection of Life or 
Safety Under Welfare Reform Legislation. (A. G. Order No. 23532001) 66 FR 3613.; O.C.G.A §17-5-100(f)). 

Initials ____ _ 

11 . The subgrantee understands and agrees that it cannot use any federal funds, either directly or indirectly, in 
support of any contract or subaward to either the Association of Community Organizations for Reform Now 
(ACORN) or its subsidiaries. without the express prior written approval of OJP. 

Initials ____ _ 

12. The recipient agrees to comply with applicable requirements regarding registration with the System for Award 
Management (SAM) (or with a successor government-wide system officially designated by OMB and OJP). The 
recipient also agrees to comply with applicable restrictions on subawards to first··tler subgrantees that do not 
acquire and provide a Data Universal Numbering System (DUNS) number. The details of recipient obligations are 
posted on the Office of Justice Programs web site at http://www.ojp.gov/funding/sam.htm (Award condition: 
Registration with the System for Award Management and Universalldentifter Requirements), and are 
incorporated by reference here. This special condition does not apply to an award to an Individual who received 
the award as a natural person (i.e., unrelated to any business or non-profit organization that he or she may own or 
operate in his or her name). 

Initials _ ___ _ 

13. The subgrantee agrees to abide by all administrative and financial guidelines as stipulated in the current edition of 
the Office of Justice Program's Financial Guide for Grants available at http://www.ojp.usdoj.gov/fi'lancialguide/. All 
services paid by federal and/or matching funds must have a valid contract that has been preapproved by the 
Criminal Justice Coordinating Council to ensure compliance with federal and state guidelines and statutes. 

Initials ____ _ 

14. The subgrantee agrees to adhere to the Program Guidelines for the Victims of Crime Act Victim Assistance Grant 
Program available at http://www.ojp.usdoj.gov/ovc/voca/vaguide.htm. 

Initials _ _ __ _ 

15. The subgrantee agrees to comply witll the organizational audit requirements of the Single Audit Act as detailed In 
OMB Circular A133, Audits of States, Local Governments and Non-Profit Organizations, and further understands 
and agrees that funds may be withheld. or other requirements may be imposed, if outstanding audit Issues (i f any) 
from OMB Circular A133 audits (and any other audits of OJP grant funds) are not satisfactory and promptly 
addressed. as further described in the current edition of the OJP Financial Guide. Chapter 19. The CFDA number 
for this grant program is 16.575. 

Initials ____ _ 

16. If any changes occur in the subgrantee's lobbying status or activities, a revised Disclosure of Lobbying Activities 
form must be submitted to Criminal Justice Coordinating Council. The subgrantee further understands and 
agrees that It cannot use any federal funds. either directly or indirectly, in support of the enactment. repeal. 
modification. or adoption of any law. regulation or policy, at any level of government, without tile express prior 
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written approval of the Office of Justice Programs. 

Initials _ ___ _ 

17. The subgrantee agrees to comply with all applicable laws, regulations, policies, and guidance governing the use 
of federal funds for expenses related to conferences, meeting, training, and events, including the provision of food 
and/or beverages at sucll events and costs of attendance at such events. Information on pertinent laws, 
regulations, policies, and guidance is available at www.ojp.gov/funding/confcost.htm. 

Initials ____ _ 

18. The subgrantee agrees to comply with all the requirements of 28 CFR Part 22, the Department of Justice's 
Regulations on the Confidentiality of ldent!fiable Research and Statistical Information. The subgrantee agrees that 
any information identifiable to a private person that is collected as part of this grant will be used for research and 
statistical purposes only and acknowledges that 42 U.S. C. Section 3789 (g) provides that these data are immune 
from legal process. The subgrantee agrees to follow all the requirements for subject notification (28 CFR Section 
22.27), information transfer agreements (28 CFR Sections 22.24 and 22.26), and final disposition of data (28 CFR 
Section 22.25). 

Initials _ ___ _ 

19. The subgrantee agrees that consultant/contractor fees in excess of $450.00 per eight hour day ($56.25 per hour) 
must have prior approval from the Office of Justice Programs and the Criminal Justice Coordinating Council. 

Initials ____ _ 

20. The subgrantee understand and agrees that any training or training materials developed or delivered with funding 
provided under this award must adhere to the OJP Training Guiding Principles for Grantees and Subgrantees, 
available at http://wNw.ojp.usdojtrainingguidingprincples.htm. 

Initials ____ _ 

21 . The recipient agrees that information on race. sex, national origin, age, and disability of recipients of assistance 
will be collected and maintained, where such information is voluntarily furnished by those receiving assistance. 

Initials ____ _ 

22. The recipient agrees that if it currently has an open award of federal funds or if it receives an award of federal 
funds other than this OJP award, and those award funds have been, are being, or are to be used, in whole or in 
part, for one or more of the identical cost items for which funds are being provided under this OJP award, the 
recipient will promptly notify, in writing, the Criminal Justice Coordinating Council grant specialist or auditor for 
this subaward, and if so requested by Criminal Justice Coordinating Council will seek a budget-modification or 
change-of-project-scope Subgrant Adjustment Request (SAR) to eliminate any inappropriate duplication of 
funding. 

Initials _ ___ _ 

23. Pursuant to Executive Order 13513, ''Federal Leadership on Reducing Text Messaging While Driving," 74 Fed. 
Reg. 51225 (October 1, 2009), the Oepariment encourages recipients and sub recipients to adopt and enforce 
policies banning employees from text messaging while driving any vehicle during !he course of performing work 
funded by this grant, and to establish workplace safety policies and conduct education, awareness, and other · 
outreach to decrease crashes caused by distracted drivers. 

Initials _ _ __ _ 

24. The subgrantee certifies that federal funds will not be used to supplant funds that would otherwise be made 
available for grant-funded initiatives. Federal funds mUst be used to supplement existing funds for program 
activities and not replace funds appropriated for the same purpose. Potential supplanting will b~ the subject of 
application review, as well as pre-award review, post-award monitoring , and audit. If there Is a potential presence 
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of supplanting, the subgrantee will be required to document that the reduction in nonfederal resources occurred 
for reasons other than the receipt or anticipated receipt of federal funds. 

Initials _ ___ _ 

25. The recipient must promptly refer to the DOJ OIG any credible evidence that a principal, employee, agent. 
contractor, subgrantee, subcontractor, or other person has either 1) submitted a false claim for grant funds under 
the False Claims Act; or 2) committed a criminal or civil violation of laws pertaining to fraud , conflict of interest, 
bribery, gratuity, or similar misconduct Involving grant funds. This condition also applies to any subgrantees. 
Potential fraud, waste, abuse, or misconduct should be reported to the OIG by mail: 

Office of the Inspector General 
U.S. Department of Justice 
Investigations Division 
950 Pennsylvania Avenue, N.W. 
Room 4706 
Washington, DC 20530 

e-mail: oig.hotline@usdoj.gov 

hotline: (contact information in English and Spanish): (800) 869-4499 
or hotline fax: (202) 616-9881 

Additional information is available from the DOJ OIG website at www.usdoj.gov/oig . 

Initials ____ _ 

26. The subgrantee understands that all OJP awards are subject to the National Environmental Policy Act (NEPA, 42 
U.S. C. section 4321 et seq.) and other related Federal laws (including the National Historic Preservation Act), if 
applicable. The recipient also agrees to comply with all Federal. State. and local environmental laws and 
regulations applicable to the development and implementation of the activities to be funded under this award. 

The subgrantee agrees to comply with the t-J EPA and other related federal environmental impact analysis 
requirements if the subgrantee engages in one or more of the following activities and ihe activity needs to be 
undertaken in order to use grant funds, whether or not the activities specifically are funded with federal funds: new 
construction; minor renovation or remodeling of a property either a) listed on or eligible for listing on the National 
Register of Historic Places or b) located within a 100-year flood plain; a renovation , lease, or any other proposed 
use of a building or facility that either will a) result in a chanpe in its basic prior use or b) significantly change its 
size; and. lmp!ementatlcn of a new program involving the use of chemicals other than those a) purchased as an 
incidental component of a funded activity and b) traditionally used. for example, in office, household , recreatioflal . 
or educational environments. 

Initials ____ _ 

27. The recipient understands and agrees that- (a) No award funds may be used to maintain or establish a computer 
network unless such network blocks the viewing, downloading, and exchanging of pornography, and (b) Nothing 
in subsection (e) limits the use of funds necessary for any Federal. State, tribal, or local law enforcement agency 
or any other entity carrying out criminal investigaiions. prosecution, or adjudication activities; 

Initials ____ _ 

28. Subgrantee agencie~ agree to comply with the core services applicable to their C;lgency type as o~tlined in the 
Request for Applications and the application submitted for 2013 Competitive Awards. Subgrantee agencies are 
responsible for ensuring that their agency meets the minimum requirements and maintains all documentation 
applicable to Its requirements. 

Initials ____ _ 

29. The subgrantee agrees to comply witll the Criminal Justice Coordinating Council Subgrantee Programmatic and 
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Fiscal Compliance Policy available at htto:L/1 .usa.gov/15txa0s. All subgranlees must have written policies and 
procedures which govern the fiscal management of grant funds. 

Initials ____ _ 

30. All nonprofit organizations shall comply fully with the requirements set forth in the Official Code of Georgia 
Annotated, Chapter 50-20, and submit, prior to the drawdown of any funds, completed financial statements 
(including balance sheet, income statement and statement of cash flows) and salary information for all personnel 
whether grant funded or not. 

Initials ____ _ 

31 . Subgrantees who provide emergency shelter agree that, if their agency cannot house a victim, they will identify 
available resources and assist the victim in developing and implementing a feasible plan to access other 
emergency shelter. 

Initials ____ _ 

32. The subgrantee must maintain its certification to receive Local Victim Assistance Add-On Funds (5% Funds). In 
addition, the subgrantee must submit an annual report to the Criminal Justice Coordinating Council regarding the 
receipt and expenditure of these funds by January 30 each year per O.C.G.A. § 15-21-132. 

Initials _ ___ _ 

33. Subgrantee agencies agree to comply with the core services training and continuing education requirements 
applicable to their agency type as outlined in the Request for Applications and the application submitted for 2013 
Competitive Awards. Subgrantee agencies are responsible for ensuring that their agency's staff meets the 
minimum training requirements and continuing education and maintains all applicable documentation. 

Initials ____ _ 

34. The subgrantee agrees that all fully or partially grant-funded staff and his/her supervisor must attend a victim's 
compensation training hosted through the Criminal Justice Coordinating Council during the grant year. Training 
hours may be used to satisfy part of the training requirements specified by the subgrantee agency's core service 
requirements. 

Initials ____ _ 

35. The subgrantee must submit Subgrant Adjustment Request #1 with the completed award package. The 
adjustment request must be accompanied by an accurate detailed project budget in the format requested by 
Criminal Justice Coordinating Council that Itemizes all projected expenditures. The project budget and summary 
will not be established , or officially approved, until the subgrantee receives a written approval notice from the 
Criminal Justice Coordinating Council. All project costs and project activities must coincide with the approved 
budget, summary, and implementation plan unless subsequent revisions are approved by the Criminal Justice 
Coordinating Council. 

The subgrantee must submit subsequent requests to revise the budget, project summary, and implementation 
plan prior to any substantial changes, but no later than 60 days prior to the end of the :;ubgrant period. 

Initials _ ___ _ 

36. All project costs not exclusively related to this approved project must be prorated, and only the costs of project
related activities will be reimbursable under the subgrant award. 

Initials ____ _ 

37. The subgrantee agrees to submit requests for reimbursement on either a monthly or quarterly basis, as selected 
by the subgrantee at the time of award. Subgrant Expenditure Reports are due 15 days after the end of the month 
(if reporting monihly) or 30 days after the end of the quarter (if reporting quarterly). 
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Initials ____ _ 

38. Printing materials -The subgrantee agrees to submit all materials to be printed with grant funds to the Criminal 
Justice Coordinating Council for approval no later than 30 days prior to sending them to the printer. Criminal 
Justice Coordinating Council reserves the right to disallow reimbursement for all or part of any proposed 
publication. 

Initials ____ _ 

39. Under the Government Performance and Results Act (GPRA) and VAWA 2000, grantees are required to collect 
and maintain data that measure the effectiveness of their grant-funded activities. Accordingly, the grantee agrees 
to submit an annual electronic progress report on program activities and program effectiveness measures. 
Information that grantees must collect under GPRA and VAWA 2000 includes, but Is not limited to: 1) number of 
victims receiving requested services; 2) number of persons seeking services who could not be served: 3) number 
and percentage of arrests relative to the number of police responses to domestic violence incidents: 4) number of 
sexual assault nurse examiners trained; and 5) number of victim advocates supported by grant funding. 

eli. Statistical data describing project performance from programs providing direct victim services must be 
submitted to the Criminal Justice Coordinating Council using the Victim Services Statistical Report 
(VSSR) provided to the subgrantee. VSSRs describing program outputs (total services delivered, total 
clients served, etc.) are due quarterly on ,January 30, April 30, July 30, and October 30. The fourth quarter 
report, due to Criminal Justice Coordinating Council October 30, requires subgrantees to complete the 
narrative section included with that quarter's statistical report. 

clii. Performance Reports describing program outcomes (OPM) that reflect changes in clients as a result of 
services delivered must be based on surveys administered to individual clients. Each program should 
include the appropriate performance measures for their respective type of program on their client surveys. 
Programs are required to follow the Criminal Justice Coordinating Council Data Collection Guidelines and 
report on the online reporting system. Subgrantees are encouraged, but not required, to use the Excel
based spreadsheets to enter and tally their individual client outcome data. Totals reported for outputs may 
not match totals reported for outcomes since outcomes are collected from clients only at the substantial 
completion of services. The performance reports are due semiannually on May 30th and November 30th. 

Initials ____ _ 

40. If any changes occur In the subgrantee;s eligibility status regarding debarment, a revised Certification Regarding 
Debarment, Suspension, Ineligibility, and Voluntary Exclusion form must be submitted to the Criminal Justice 
Coordinatlng CounciL 

Initials ____ _ 

41. All VOCA subgrantees must provide a 20% match contribution of cash or in-kind dollars. 

Initials _ ___ _ 

42. The subgrantee agrees to satisfy at least 25% of the required match (20%) through the lnklnd dona!lon of 
volunteer hours. The standard rate ror the provision or direct services by a volunteer is $12.00 per hour. Higher 
rates must be pre-approved by Criminal Justice Coordinating Council. Any deviation from l11ls reqllirement must 
be submiited Jn writing to ihe Criminal Justice Coordinating Council utilizing the volunteer requirement o,yalver 
request form. 

The subgrantee agrees to utilize project volunteers that provide direct services as defined under the Victims of 
Crime Act. In order to comply with th!s requirement, the subgrantee shall furnish a written job description 
indicating what types of direct services the volunteer will provide. With each SER the subgrantee shall provide a 
listing of all project volunteers that provide direct services using the Monthly Volunteer Time Record available at 
11ttp://cjcc.georgia.gov/outcome-performance-tools-1 and a copy of the contract between each volunteer and t11e 
subgrantee identifying responsibilities for both parties, available at http://1 .usa.gov/1 1Dee11. The subgrantee shall 
submit an explanation of Other volunteer services not listed on the Monthly Volunteer Ti111e Record with each 
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SER as applicable. Volunteer time spent on administrative activities not related to the grant program, such as 
board member meetings, are unallowable. 

Initials ____ _ 

43. The subgrantee certifies that 1) title to all equipment and/or supplies purchased with funds under this subgrants 
shall vest in the agency that purchased the property; 2) equipment and/or supplies will be maintained in 
accordance with established local or state procedures as long as the equipment and/or supplies are used for 
program-related purposes; and 3) once the project concludes and/or equipment is no longer utilized for its grant
funded purpose, Criminal Justice Coordinating Council will be Informed of the available equipment and determine 
its future use to assure it Is utilized in the furtherance of the goals and objectives of the grant program and the 
State of Georgia. 

Initials ____ _ 

44. Pursuant to O.C.G.A. §36-60-6, as amended, all private employer subgrantees with greater than 500 employees 
shall register with the federal work authorization system, E.Verify, and provide Criminal Justice Coordinating 
Council with its eligibility verification system user number by January 1, 2014. Private employer subgrantees with 
greater than 100 but fewer than 500 employees shall also register with the federal work authorization system and 
submit to Criminal Justice Coordinating Council its eligibility verification system user number by July 1, 2014. 
Private employer subgrantees with more than ten employees but fewer than 100 employees shall register with the 
federal work authorization system and submit to Criminal Justice Coordinating Council its eligibility verification 
system user number by July 1, 2014. 

Initials ____ _ 

45. The subgrantee agrees to abide by the provisions of the "Crime Victims' Bill of Rights" as stipulated under 
Georgia law (O.C.G.A. Chapter 17). 

Initials ____ _ 

46 . The subgrantee agrees to notify all victims of the Georgia Crime Victims Compensation Program, to advise 
victims of their eligibility for benefits, assist them with application forms and procedures, obtaining necessary 
documentation, and/or checking on their claim status, and following up with the Board of Appeals as applicable. 

Initials ____ _ 

47. The subgrantee agrees to abide by Georgia law regarding the utilization of professional counselors, social 
workers, and marriage and family therapists. (O.C.G.A. § 43-1 OA-1, et. seq). In addition the subgrantee agrees to 
abide by Georgia law regarding the utilization of psychologists. (O.C.G.A. § 43-39-1, et. seq). 

Initials ____ _ 

48. The subgrantee au:horlzes the Office for Victims of Crime, the Office of the Chief Financial Officer (OCFO), the 
Criminal Justice Coordinating Council and its representatives, access to and the right to examine all records 
books, paper, or documents related to the VOCA grant. 

Initials _ ___ _ 

49. Subgrantee agencies are subject to compliance monitoring activities by Criminal Justice Coordinating Council 
staff. Compliance monitoring includes activities include site visits or desk reviews of all documentation related to 
the subaward. Subgrantee agencies will be selected randomly for a site v!sil or desk review at least every two 
years. The subgranlee agency agrees to comply with all compliance monitoring activities f<;>r the current 
subaward. 

Initials ____ _ 

50. Repeatedly late submission of any reports will result in a recommefldation to the Criminal Justice Coordinating 
Council for a reduction to your award. These reports Include, but are not limited to, Subgrant Expenditure 
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Reports, Progress Reports such as Victim Services Statistical Reports (VSSR), Outcome Performance Measures 
and Annual Local Victim Assistance Add-On Fund (5% Fund) Reports. 

Initials ____ _ 

51. The subgrantee agrees to fully cooperate with any monitoring or evaluation activities, and any related training 
activities, initiated and/or conducted by the Criminal Justice Coordinating Council during and subsequent to the 
award period. 

Initials ____ _ 

52. The subgrantee agrees to comply with any additional requirements that may be imposed during the grant 
performance period if the Criminal Justice Coordinating Council determines that the recipient is a high-risk 
subgrantee per Cf.28 C.F.R. parts 66, 70. 

Initials ____ _ 

Please be advised that failure to comply with any of the Special Conditions will result in material noncompliance 
with the Subgrant Agreement, thus subjecting the Subgrant Agreement to possible termination by the Criminal 
Justice Coordinating Council. 

Authorized Official Signature Date 

Print Authorized Official Name Title 



.. 



Chea·okee County, Geol'gia 
Agenda Request 

SUBJECT: EMA Annual Grant MEETING DATE: 9/23/20 14 

SUBMITIED BY: Robby Westbrook, SO Emergency Management Director 

COMMISSION ACTION REQUESTED: 

Accept annual GEMA Grant and approve Budget Amendment in the amount of$64,804. 

FACTS AND ISSUES: 

The Sheriffs Office Division of Emergency Management has received the annual award from GEMA for the 
Stale Fiscal Year 2014 Performance Pattnership Award (PPA) grant program in the total amount of$64,804; 
Federal grant# ENW-2014-0073. This grant requires a 50% County match which is made through the 
budgeted personnel and operations monies for the Division of Emergency Management; there are NO 
additional County monies needed. 

This grant funds a part-time position, necessary supplies and materials and education/training efforts. 

BUDGET: 
Budgeted Amount: 
Amount Encumbered: 
Amount Spent to Date: 
Amount Requested: 
Amended Budget: 

$0 
$0 
$0 
$64,804 
$64,804 

Account Name: Grant Fund 250 - PPA 
Account#: 23920555-5xxxxx-PPAI4 

Budget Adjustment Necessary: Yes*- No D *If yes, a Budget Amendment fonn MUST be attached. 
Contract or Amendment: Yes*D No- *If yes, a Procurement Summary MUST be attached. 
Ordinance/Resolution: YesD No -
Note: Contracts (Other thnn County's Stnndard Agreements), ordinnnccs & resolutions require prior review l>y County Mnnngcr nnd County Attomey. 

ADMINISTRATIVE RECOMMENDATION: 

Accept annual GEMA Grant and approve Budget Amendment in the amount of$64,804. 

REVIEWED BY: 

DEPARTMENT HEAD: 

AGENCY DIRECTOR: 

COUNTY MANAGER 

Christy
Typewritten Text
2.4

cblack
Typewritten Text
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Insh·uctions: 

Che•·o)(ee County Board of Commissioners 
Budget Amendment Form 

* For budget amendments increasing or decreasing the budget revenues must equal expenditures. 

* For budget transfers the net total should equal zero. 

* Budget transfers within a depa11ment within the same fund are allowed with the approval of the County Manager. 

* Any change in the budgeted amounts which would result in an increase or decrease to the budget must be 

approved by the Board of Comm issioners. 

* The budgeted amounts for salaries and benefits for each department may not be transferred, increased or 

decreased without the approval ofthe Board of Commissioners. 

REVENUES: 
Department 
Org Code Object Account Name Amount 
25060 334120-PPAI4 PERFORMANCE PART AGREE 

EXPENDITURES: 
Department 
OrgCode Object Account Name Amount 
23920555 511200-PPA 14 SALARIES 
23920555 512200-PPAI4 FICA 
23920555 512300-PPAI4 MEDICARE 
23920555 53 1100-PPAI4 GENERAL SUPPLIES 
23920555 523700-PPA 14 ED/TRAINING 

PUUPOSE OF TRANSFER/ AMENDMENT 

64,804.00 

64,804.00 

29,082.00 
I ,803.00 

422.00 
32,997.00 

500.00 

64,804.00 

Adjust adopted FY 14 Budget for annual Performance Partnership Agreement Grant from GEMA 
Grant pays for part time personnel pos ition #39220 I 
Grant period is July I, 20 14 to June 30, 20 15; total grant award for 12 mos == $64,804 
Budget includes 2% COLA beginning October I, 2014 (9 mos) 

--=R.e.I'U-lL ('.Q.A.Nul.v.J (/)'-.-' 
Depa1·hnent Head Approval: efo \ K\tb L.> t0 lAte,(A/oa pt/s. 

County Manager Approval: 

Date App1·ovcd by BOC (please attach a copy of Minutes) 9/23/2014 



GEORGIA EMERGENCY MANAGEMENT AGENCY 
Homeland Security 

2014 Performance Partnership Agreement 

The 2014 Performance Partnership Agreement (PPA) between the Georgia Emergency 
Management Agency-Homeland Security (GEMA-HS) and the Cherokee County 
Government. 

In order to best ensure that state and local governments are fully prepared to help their citizens In times 
of emergency, the Cherokee County Government, the Cherokee County Emergency Management 
Agency, (EMA), and it's Director agree to meet the requirements specified in the Official Code of Georgia 
Annotated (Section 38-3-27), of the Georgia Emergency Management Act of 1981, as amended, the 
Federal Emergency Management Agency (FEMA) 2014 Emergency Management Preparedness Grant 
(EMPG) Guidance and the FY14 GEMA-HS EMPG Program Guidance and those rules, regulations and 
guidelines dictated by the Director of GEMA-HS. 

GEMA-HS agrees to provide required and necessary state and federal resources to local governments on 
a timely basis in response to major emergencies and disasters; a comprehensive training and exercise 
program for emergency personnel; and other critical situational information. GEMA-HS further agrees to 
provide funding support to local qualified governments for appropriate administrative expenses; 
administer and manage federal and state assistance programs for the benefit of local governments; 
provide necessary and requested information, advise, recommendations and technical assistance 
concerning emergency management administrative, operations and planning issues and to eliminate 
restrictive and unnecessary administrative requirements in managing its responsibilities on behalf of local 
governments. 

APPROVAL and REVIEW 

By signing this Performance Partnership Agreement (PPA) the parties agree to work cooperatively 
in accomplishing the objectives set forth above. 

This PPA must be signed by the local EMA Director and the Chief Elected Official (CEO) of the 
local government and the Director of GEMA-HS. Evaluation of progress will be reviewed by the 
GEMA-HS Area Field Coordinator. Lack of satisfactory 2013 GEMA PPA/Work Plan progress may 
be cause for recommendation fha eli iblllt for federal or state assistance be withdrawn. 

Local EMA Director 

City/County CEO 

GEMA·HS Director 

GEMA-Homeland Security Area Field Coordinator 

GEMA Field Operations 
4/14 

~, l~ l \"\-
Date 

Date 

Date 

Date 



G EM A 

FEDERAL 

Georgia Emergency Management Agency 
STATEMENT OF SUBGRANT AWARD 

EMPG 14 

GRANT: Emergency Management Performance Grant 

FEDERAL AWARD NUMBER : EMW-2014 - 0073 CFDA #: 97 . 0 42 

STATUTORY AUTHORITY FOR GRANT: 
This project is supported under DHS Appropriations Act of 2006 (P . L. 1 9- 90) 1 

GRANTEE IMPLEMENTING AGENCY: GEMA PROJECT ID : OEM14 - 028 
Cherokee County Emergency Management Agency 
150 Chattin Drive 

START DATE : 07/01/2014 
Canton, GA 30115 

END DATE: 06/30/20 15 

FEI #: 58- 60 00799 AWARD DATE : 09/04/2014 

SUB GRANT FUNDING: FEDERAL AWARD LOCAL MATCH TOTAL PROJECT 

PPA Base Award 64 , 304 . 00 64,30 4. 00 1 28 , 608.00 

SPECIAL CONDITIONS: 

This FY 2014 Performance Partnership Award is funded by the Department of Homeland 
Security Emergency Management Performance Grant (EMPG) Award and includes a 
minimum 50 percent (cash and/or inkind) match requirement . All expenses must be in 
accordance with the Office of Management and Budget Circulars A- 87 , A-102 and A-133 
(http: //www. whitahousa . gov/omb/airaulars/index-s~g.aspx) , Title 44 of the Code of 

Federa l Regulations Chapter 13 Part 24 (Match requirements) 
(http://www.gpoaacass . gov/ c£r/indax.htm2) , and the FY 2014 Emergency 

Management Performance Grant Funding Opportunity Announcement 
(http : //www.£ema . gov/pd£/ governmant/grant/2014/£y14_empg_£oa .pd£), and within 

the period of performance. Federal funds cannot be used to match this award . 

To receive FY 2014 funding Grantee: 

• must have met the terms of the ~ Performance Partner ship Agreement (PPA) 

• must have shown satisfactory progress on the 2013 PPA workplan as 
determined by their Field Coordinator (FC) 

• must have submitted allrequired 2013 EMPG administrative docwnents to GEMA 

• must have completed NIMSCAST Roll-up for 2013 --
Payment will not be made until the FY14 PPA Request for Payment Form is 
approved by the GEMA Director of Field Operations . ~ ..... 

Authorized Grantee Official •KwX 9lVJt ~ J Robbv Westbrook EMA Director '··· Please Print Name Title S i gnatu re Date of Acceptance 

Approving Authority - GEMA 

Charley English , Director Date 

(PPAA- 1 0 ) 



GEMA I Homeland Security 
2014 EMPG 

Tangible Property Report 

Only enter items valued at $5,000.00 or more 

. 

. 



Lobbying 

EXHIBIT A 
CERTIFICATION REGARDING LOBBYING; 

DEBARMENT, SUSPENSION, AND DRUG FREE WORKPLACE 

As required by section 1352, Title 31 of the U.S. Code, and implemented nt 44 CFR Part 18, for persons 
entering into a grant or cooperating agreement over$ I 00,000, as defined nt 44 CPR Pmt 18, the applicant 
certifies that: 

I . No Federal appropriated funds have been paid OI.' will be paid, by or on behalf of the 
undersigned, to nny person for influencing or attempting to influence an officer or employee of any 
agency, a Member of Congress, an officer or employee of Congress, or an employee of a Member of 
Congress in connection with the making of any Federal grant, the entering into of any cooperative 
agreement, and the extension, continuation, renewal, amendment, or modification of any Federal grant or 
cooperative agreement. 

2. If any other funds than Federal appropriated funds have been paid or will be paid to any other 
person for influencing or nttempting to influence an officer or employee of any agency, a member of 
Congress, an officer or em employee of Congress, or employee of a member of Congress in connection 
with this Federal Grant or cooperative agreement, the undersigned shall complete and submit Stand Form
LLL, "Disclosure of Lobbying Activities," in accordance with its instructions. 

3. The undersigned shall require that the language of this certification be included in the award 
documents for all subawards at all tiers (including subgrants, contracts under grants and cooperntive 
agreements, and subcontracts) and that all subrecipients shall certi fy and disclose accordingly. 

Debarment, SttSI)eusion, and Other Responsibility Matters; Drug-Free Wol'l<place 

This certification is required by the regulations implementing Executive Order 12549, Debnrment and 
Suspension, 44 CFR Part I 7 and maintenance of a Drug Free Workplace (44CFR, Subpart F). The 
applicant certi fies that it and its principals: 

I. Are not presently debnrred, suspended, proposed for debarment, declared ineligible, sentenced 
to a denial of Federal benefits by a State or Federal court, or voluntarily excluded from covered 
transactions by any Federal department or agency; 

2. Have not within a three-year period preced ing this application been convicted of or had a 
civilian judgment rendered against them for commission of fraud or a criminal offense in connection with 
obtnining, attempting to obtain, or perform 11 public (Federal, State, or local) transaction or contract under 
a public transaction; violat ion of Federal or State antitrust statutes or commission of embezzlement, theft, 
forge1y, bribery, fal sification or destruct ion of records, making false statements, or receiving stolen 
property; 

3. Are not presently indicted for or otherwise criminally or civilly charged by a governmental 
entity (Federal, S!Hte, or locally) with commission of any of the offenses enumerated in paragraph ( I )(b) 
of this certification; and 



4. Have not within a three-year period preceding this application had one or more public 
trnnsoctions (Federal, State, or local) terminated for cause or default; and 

5. As required by the Drug-Free Workplace Act of 1988, and implemented at 44 CFR Part 17, 
Sections 17.6 15 and 17.620, the applicant certifies it will continue to provide a drug-free workplace per 
referenced regulations. 

As the duly authorized representative of the applicant, I hereby certify that the applicant will comply with 
the above certifications. 

l. Grantee Name and Address: Cherokee County Emergency Management 

150 Chattin Drive 

Canton, GA 30115 

OEM14-028 58-6000799 
2. Application Number and/or Project Name 3. Grantee IRSNendor Number 

Jack Robby Westbrook, EMA Director 
4. Typed or Printed Name and Title of Authorized Representative 

~'~w£ . 
5. Signature 

~\8\\'--l 
6. Date 

Cf.Rl lfiC'ATION Rf.OAKI>ING LOll liVING. D~IIAR~IENT. SUSrENSION AND DI\UCi FRHE IVORKPLACH l'ogc 2 ofl 



Georgia Etnergency Managernent Agency 
Homeland Security 

FY 2014 EMERGENCY MANAGEMENT PERFORMANCE GRANT 
SUB-GRANTEE RISK ASSESSMENT 

(Please use addition sheet for comment) 

I. Is there appropriate segregation of dyries between employees who are responsible for contracting, accounts 
payable and cash disbursing? ILJYcs ONo 

2. Arc written policies and procedures for (I) the procurement of goods and services and (2) contracts in place 
which require that : 
• Contract files document significant procurement history? 
• Procurement methods be authorized including the selection of contract type, contmctor, and the basis of 

the contract price? 
• Procurement through full and open competition be documented? 
• Cost and price analysis be performed on a contract including any contract modifications'? 
• A suspension and debarment certification be obtained fi·om each prospective vendor? 
• A suspension and debarment certification be obtained fi·om each prospective vendor? 
• OtJt6t· applicable requirements for procurement unde1· Fcdeml awards nrc followed? 

0Ycs ONo 

3. Arc procurement actions j rlCiuding purchase orders and required bids documented and 
procurement files? 51 Y cs 0 No 

maintained in the 

4. Is the Jz]eiteralledger o1· other reliable accounting records the basis for the required Federal financial reports? 
Iii' Yes 0 No 

5. Is the pequired accounting method (cash 01~uscd to prepare the Fedeml financial reports? 
0' Yes 0 No 

6. Has your organization received $500,000 or more in federal assistance fi·om all federal sources, not just this 
grant,Jf(n·ing your fiscal year? If so, has an audit been performed as prescribed in the Single Audit Act? 

ltfy~ ONo 
7. Are Fe;Jerallinancial reports prepared as required within the time imposed by the Federal grantor agencies? 

!itYcs 0 No 
8. Docs youy organization have an accounting system in place which provides for reliable processing of 

fina~1finformation for reporting of Federal awards? 
llJ Yes 0 No 

9. Is a systeyt of record keeping in place to assmc that documentation is retained for the time period required 
by the ; i"cipient? 

10. Does management tak appropriate follow-up action for identified problems or weaknesses in internal 
@'Yes O~No 

controls? Yes 0 No 

Jurisdiction CbM.o /Lg,Q CDurt,Y f::fJC 
Signature.~~ 

Date q ~ q · Jo I Lj 
Title fy 6@C! /fyarJ ~e.L ,- 7J'k0t 

1 



GEMA 

Georgia Emergency Management Agency 
Emergency Management Performance Grant CDFA 97.042 

2014 Performance Partnership Agreement (PPA) 
Base Award Payment Request Form 

Request: 

. Under penalty of perjury, I certify that to the best of my knowledge and belief that all 
requirements of the 2014 Performance Partnership Agreement with the Georgia 
Emergency Management Agency-Homeland Security have been satisfied. I hereby 
request payment of the Base Award to cover expenses for the period of July 1, 2014 
through June 30, 2015. 

Award Number: OEM14 · 028 

Payee Address: 

---=C'-'--'h:.:::e.:..:ro~k::.::e;.;:;e_;C:;_;o::;..::u=n'--=-ty.__ ________ Emergency Management Agency 

Attn: J. Robby Westbrook 

150 Chattin Drive 

--=C=a=n=to=n..:........ ________ _ _ _ _ _ , Georgia __..3 ..... 0u.1..L15~-----

Signature of EMA Director 

rwestbrook@cherokeega.com 
Email Address 

Recommend Approval: 

Signature of Area Field Coordinator 

Approval: 

Signature of Director of Field Operations 

GEMA-Field Operallons 
BAPRF-2014 

~'~''"' Date 

678-493-4001 
Phone Number 

Date 

Date 



GEM /\ 

Georgia Emergency Management Agency 
Homeland Security 

Emergency Management Performance Grant (EMPG) CDFA 97.042 

FY 2014 Emergency Management Directed Training Award Payment Request Form 

Request: 

Under penalty of perjury, I certify that to the best of my knowledge and belief that all 
requirements for the Georgia Emergency Management Agency/Homeland Security (GEMA/HS) 
FY 2014 EMPG Base Award Application with GEMNHS have been satisfied. I hereby request 
the GEMNHS FY 2014 EMPG Emergency Management Directed Training Award Payment. 

Award Number: OEM14- 028 
~~~-------------------------------

Payee Address: 

Cherokee County . Emergency Management Agency 

Attn: J. Robby Westbrook 

150 Chattin Drive 

Canton , Georgia 30115 

~ \ a-l 1'-l 
Date 

rwestbrook@cherokeega.com 678-493-4001 
Email Address Phone Number 

Recommend Approval: 

Signature of Field Coordinator Date 

Approval: 

Signature of Director of Field Operations Date 





Cherokee County, Georgia 
Agenda Request 

SUBJECT: Open Money Market Account with East West Bank 

SUBMITTED BY: Janelle Funk 

COMMISSION ACTION REQUESTED: 

MEETING DATE: 9123/2014 

Consider approval of opening new money market account with East West Bank to earn 0.27% on our cash 
balance without restrictions. This is greater than the current highest return available with Georgia Fund I at 
0.1442%. 

FACTS AND ISSUES: 

State law limits our investment opp01tunities to very conservative investment accounts. For the last five years 
these accounts have offered very low yields. Like many counties, Cherokee County has utilized Georgia Fund 
1, the State of Georgia's Local Government Investment Pool for our idle cash. Currently this fund is paying 
0.1442% on balances. 

We received quotes from other banks: 
Wells Fargo 0.06% Suntrust 0.06% Bank ofNorth Georgia 0.05% United Community 0.05% 

East West Bank offers the highest yield available in the market, it is a collateralized investment, and there are 
no required time periods or balances for investing. 

East West Bank customers include: Gwinnett County, Cobb County Schools, City ofDuluth, and Marietta City 
Schools. 

BUDGET: N/A 

Budget Adjustment Necessary: Yes D No- Note: If yes, please attach budget amendment form. 
Contract: Yes- No D O rdi nance/Resolution: Yes D No -
Note: Contracts, ordinances & resolutions require prior review by County Manager and County Attorney. 

ADMTNTSTRA TIVE RECOMMENDATION: 

Approve 

REVIEWED BY: 

DEPARTMENT HEAD: 

AGENCY DIRECTOR: 

COUNTY MANAGER - ... 

Christy
Typewritten Text
2.5

cblack
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Cherokee County Board of Commissioners 
Interest Offerings 

September 15, 2014 

Comparison Analysis 
Bank 
GAFUND1 

MM Rate 
0.14% 

East West .13%- first $2m 
remainder@ .27% 

Wells Fargo 

Suntrust 0.06% 

ViningsSparks Investment n/a 

Bank of America n/a 
If they win RFP, they would 
consider a MM rates com to GAl 

J.P Morgan no reply 

0.06% 

CD Rate 
n/a 

CD Term 

0.30% 9 mth 
0.35% 12 mth 

0.20% 3 mth 
.25%-.35% 6 mth 
.35%-.50% 9-12mth 

n/a 

.15%-.30% 

.25%-.40% 

.35%-.55% 

3 mth 
6 mth 
9-12 mth 

0.03% 3 mth 
0.07% 6 mth 
0.07% 9 mth 

Oppenheimer & Co, Inc 0.05% .25% -.60% 3-12mths 

Bank of North Georgia 

United Community 

East West Bank Customers: 

0.05% 

0.05% 0.10% 6 mth 

0.15% 12 mth 

Limit on CDs? 

$1M 
$1M 

$250k we can do multiple if they are available 
$250k we can do multiple if they are available 
$250k we can do multiple if they are available 

$250k we can do multiple if they are available 
$250k we can do multiple if they are available 

$250k we can do multiple if they are available 

no limit 
no limit 
no limit 

$250k we can do multiple if they are available 

Gwinnett County Received an email from Bill Rodenbeck, GC Investment Mgr and they are process in opening account with EWB, will gave me informed of their progress 

Cobb County Schools 

City of Duluth 
Marietta City Schools 

09.23.2014 East West Bank MM Account Interest Comparisons 09.15.2014 9/17/2014 3:01 PM 















Cherokee County, Georgia 
Agenda Request 

SUBJECT: Specific Stop Loss MEETING DATE: 09/23/2014 

SUBMITTED BY: Steven B. McClure 

COMMISSION ACTION REQUESTED: 

Consider approval of Gallagher Benefit Services' recommendation to renew the County's Specific Stop Loss 
coverage with Anthem (BCBSGA). 

FACTS AND ISSUES: 

Anthem (BCBSGA) is our current provider for Specific Stop Loss Coverage. Stop Loss provides 
reimbursements for medical claims over the $125,000 threshold. The composite cost for coverage is $60.40 
per employee per month, or $716,82 7, annually. This plan year, four individuals reached the threshold, causing 
Anthem to propose an initial rate increase of 15.6% to $828,652. As a result, the County authorized Gallagher 
Benefit Services to market the coverage. 

Six carriers, including Anthem, were approached to bid on the Stop Loss coverage. Of the six, four returned 
bids. During the bidding process, Anthem reduced their initial rate increase to 14% or $81 7 ,230. This 
represents the lowest bid and is within the 15% placeholder established during budget preparations. The 
remaining bids were: Highmark ($928,315), Voya ($992,640), and Reliance Standard (I ,069,425). Coverage 
is effective 10/l/2014 and is a continuation ofthe contract with Anthem 

BUDGET: 
Budgeted Amount: Account Name: 
Amount Encumbered: Account#: 
Amount Spent to Date: 
Amount Requested: 
Remaining Budget 

Budget Adjustment Necessaty: YesD No~ Note: If yes, please attach budget amendment form 

Contract Approval Required: Yes CJ No !J21' 
Note: Contracts require County Manager and County Attorney review prior to requesting BOC consideration. 

ADMINISTRATIVE RECOMMENDATION: 

Approve recommendation to accept Specific Stop Loss renewal with Anthem (BCBSGA) for $817,230. 

REVIEWED BY: 

DEPARTMENT HEAD: 

AGENCY DIRECTOR: 

COUNTY MANAGER 

Christy
Typewritten Text
2.6

cblack
Typewritten Text
2.6



From: 
To: 
Cc: 
Subject: 
Date: 
Attachments: 

Scott parker- All. 

Jenv Cooper; Tracy Chambers; Steven B. McClure; Janelle M Funk 
Rebecca Stewart 
CCBOC Stop-loss Bid and Recommendation 
Wednesday, September 17, 2014 2:36:56 PM 
CCBOC 2014 Specjfic Stop Loss madsetjng CAutosayedl.xlsx 

Team, as promised, attached is the spreadsheet analysis of t he stop-loss marketing for CCBOC for PY 

2015. Coverage is effective 10/1/2014 and is a continuation of the contract with Anthem. Rebecca 

did an exce llent job marketing and summarizing the key points of the important line of coverage. 

Our recommendation is noted. 

Let me know if you have any questions. 

Warmest regards, 

W. Scott Parker, CLU, ChFC 
Area Senior Vice President/Practice Lead 
Arthur J. Gallagher & Co. 
1040 Crown Pointe Parkway, Suite 700 I Atlanta, GA 30338 
P: 678.393.52531 M: 404.290.29 11 
www.ajg.com 
Gallagher Benefit Services, Inc. 

This email was Anti Virus checked by Astaro Security Gateway. 
http://www.sophos.com 



Cherokee County Board of Commissioners 
2014 Specific Stop Loss Marketing 

Effective October 1, 2014 

Presented by: Scott Parker 

Date: September 18, 2014 

<C> 2014 GALLAGHER BENEFIT SERVICES, INC. AJG.COM 



-;'-----..._ ..._,_ 
- ---~--

__;--=--=·---- -- -- ~ Arthur J Gallagher & Co. ,...,...--I BUSINESS Wll'HOU'T BARRIERS-

Cherokee County Board of Commissioners 
Specific Stop Loss : Effective October 1, 2014 

Carrier 

Carrier A.M. Best Rating: 
Specific Deductible: 
Specific Benefits Included: 

Plan Lifetime Maximum: 
Specific Lifetime Maximum Reimbursement 
Specific Annual Maximum Reimbursement 
Specific Contract: 
Disclosure Status 

Lasers 
Net of commissions? 
SPD Governing Document 
Enrollment 
Composite Rate Per Employee Per Month 

Monthly Premium 
Annual Premium 
%Increase 
$Increase 

Anthem + 
UluM:rm:s 

Current 

A 
$125,000 
Medical 

Rx 
Unlimited 
Unlimited 
Unlimited 

Paid 
N/A 

N/A 
Yes 
Yes 
989 

$60.40 

$59,736 
$716,827 

-
-

An~e~~~ 
Renewal 

A 
$125,000 
Medical 

Rx 
Unlimited 
Unlimited 
Unlimited 

Paid 
N/A 

Firm Offer 
No 
Yes 
Yes 
989 

$68.86 

$68,103 
$817,230 

14.0% 
$100,403 

<fTIGHMt\RK. JOY SY~R.A. BEURNCE STIINDRBC 
[ trl: I"'.C.tDJ'IC~Inmft.~!' 

Proposed Proposed Proposed Proposed 
A- A A A+ 

$125,000 $125,000 No response by $125,000 
Medical Medical deadline Medical 

Rx Rx Rx 
Unlimited Unlimited Unlimited 
Unlimited Unlimited Unlimited 
Unlimited Unlimited Unlimited 

24/12 24/12 24/12 
Pending Large Pending Large Pending Large 

Claims Claims Claims 
May apply May apply May apply 

Yes Yes Yes 
Yes Yes Yes 
989 989 989 

$78.22 $83.64 $90.11 

$77,360 $82,720 $89,119 
$928,315 $992,640 $1,069,425 

29.5% 38.5% 49.2% 
$211,488 $275,812 $352,598 

Recommendation: Renew contract with Anthem. Anthem's renewal is the least expensive by >$100,000 and includes immediate reimbursement. 

2 

Q 2014 GALLAGHER BENEFIT SERVICES, INC, 

Sun 
Life F in a ncial 

Proposed 
A-

No response by 
deadline 

AJG.COM 



This analysis is for illustrative purposes only, and is not a proposal for coverage or a guarantee of future expenses, claims costs, managed 
care savings, etc. There are many variables that can affect future health care costs including utilization patterns, catastrophic claims, 
changes in plan design, health care trend increases, etc. This analysis does not amend, extend, or alter the coverage provided by the 
actual insurance policies and contracts . See your policy or contact us for specific information or further details in this regard. 

The intent of this analysis [report, letter, etc.] is to provide you with general information regarding the status of, and/or potential concerns 
related to, your current employee benefits environment. It should not be construed as, nor is it intended to provide, legal advice. Laws may 
be complex and subject to change. This information is based on current interpretation of the law and is not guaranteed. Questions 
regarding specific issues should be addressed by legal counsel who specializes in this practice area 

This proposal (analyses, report, etc.) is an outline of the coverages proposed by the carrier(s) based upon the information provided by 
your company. It does not include all the terms, coverages, exclusions, limitations, and conditions of the actual contract language. See the 
policies and contracts for actual language. This proposal (analyses, report, etc.) is not a contract and offers no contractual obligation on 

3 

(!:) 2014 GALLAGHER BENEFIT SERVICES, INC. AJG.COM 



Blue Cross Blue Shield of Georgia 
Renewal Offer for October 1, 2014 - September 30, 2015 

Administrative Service Fees 

Product Offering 2014/2015 

Medical Plan Administration* $30.26 pcpm 

Prescription Drug Plan Administration Included in above 

ACCG Fee 

Total Medical Fee 

$2.50 pcpm 

$32.76 pcpm 
---------------------------------------

Dental Administration $3.51 pcpm 

* Medical Administrative Service fees are composite amounts for the administration of all Cherokee County medical plans. 
Fee also includes the Future Moms maternity program. 

Financial Assumptions 
o Cherokee County' s enrollment in Blue Cross Blue Shield of Georgia (BCBSGa) medical plans w ill 

be within+/ - 10% of 998 contracts; 

o BCBSGa is the sole vendor for Medical and Prescription Drug administration; 

o Above fees represent a multi-year agreement and are contingent upon acceptance of an 
Administrative Services Agreement that covers the proposed period; 

o Recovery fees are included in the ASO administration charge; 

o Conversions privilege charges are not included in the ASO fee. The conversion privilege charge is 
$5,000 per converted contract; 

o Standard Underwriting guidelines apply; 

o Standard BCBSGa procedures and policies will be in effect; 

o Commissions and/or consultant fees, beyond ACCG, are excluded. 

Should any of the above assumptions not be met, BCBSGa reserves the right to recalcula te the f ees. 

BCBSGa also reserves the right to adjust the proposed administrative fees due to legislation or other 
matters that result in an increase in the cost or amount of administrative services from those being 
proposed by BCBSGa. By way of example, the Affordable Care Act (ACA) has been enacted and is a 
very broad law impacting the entire health care industry and those that seek its services. As a result 
of the size and scope of the legislation and the fact that the law requires federal departments to 
issue more detailed implementation regulations, it will take time to fully analyze all the changes and 
the subsequent impact on administrative requirements beyond even those that are known change 

September 5, 2014 
R'>. r q) BlueCross BlueShield 
'01 'J/ cf Ge-orgia 
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Services Included in Administrative Service Fees 
o Administration of all current Cherokee County plan designs. 

o St andard medical management services, which include pre-certification, concurrent review, 
retrospective review, discharge planning, outpatient review, case management and transplant 
management and neo-natal intensive care. 

o MyHealth Record; internet-based health record which w ill gather and store extensive individual 
medical data. 

o MyHealth web resources; provides personal on-line health management tools powered by our 
partnerWebMD. 

o Online Health Risk Assessment for members enrolled in a BCBSGa plan. 

Blue Distinction; BCBSGa's network of recognized specialty centers that includes Centers of 

Excellence for transplant, bariatric, cardiac care and rare cancer. 

o Discount Programs; allows members to receive special discounts on health-related services and 
products not covered under their health plan. Visit www.bcbsga.com. 

o The cost ofThe Future Moms maternity management program. 

o Management reports (standard account reporting package, performance guarant ee reporting, 

lag reports, online reporting tool/access and Substantial User reporting specific to stop loss 
coordination). For any reports that are not standard, BCBSGa w ill provide 20 hours per year of 
time needed to generate custom or ad-hoc reports (e.g., Care Management, Ut ilization Review 
or additional stop loss report requests) at no charge. The charge beyond 20 hours per year is 
$175 per hour of time needed to generate the custom or ad-hoc report. 

o Subrogation services. These services do not involve front-end costs and are paid by Cherokee 
County as a percentage of recovery. As outlined in the ASO Agreement, these fees include a 
fixed percentage of 25% (twenty-five percent) of the gross subrogation recovery, or if outside 
counsel is retained, 15% (fifteen percent) of net recovery after a deduction for outside counsel 
fees for subrogation-related services. 

o Medical, Dental and Vision ID cards (current design). 

o The cost to maintain one banking arrangement. 

o Continued use of Employer Access for enrollment purposes. If electronic eligibi lity is provided, 
assumes that eligibility data will be provided in BCBSGa's standard format (5010) using t he ANSI 
834 HIPAA layout. Additional charges apply for non-standard or proprietary formats. 

o Twelve total annual electronic data feeds specific to paid claims and eligibi lity to outside 
vendors. All electronic data feeds are produced using BCBSGa's Standard Record Layout. For 
each additional feed beyond the total twelve, the cost is $600 per feed and billed monthly. 

o Information necessary to comply with state or federal reporting requirements (e.g., 5500). 

o Open enrollment meeting support - locations and attendance criteria wi ll be mutually agreed 
upon by Cherokee County and BCBSGa. 

o HIPAA certifications. 

o Electronic version of the benefit booklets. 

..r;, f-ill BlueCross BlueShield 
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o Online provider directory. 

o The cost of the administration of the Pharmacy plan for both Reta il and Mail Order prescriptions. 
Note: If pharmacy were to be carved out, additional fees will apply for pharmacy integration 
services. 

Quarterly prescription drug rebate share of 65%. 

A complete listing of services covered by the Administrative Service Fees is outlined in the Administrative 

Services Agreement between Cherokee County and Blue Cross Blue Shield of Georgia, Inc. 

Blue View Voluntary Vision Program 
BCBSGa will continue to offer our fully insured voluntary vision plan to Cherokee County employees 
and their covered dependents. Our program will also continue to provide unmatched access to 
network providers. Blue View Vision has one of the country's largest vision networks, with access to 
more than 50,000 providers and provider locations including independent optometrists, 
ophthalmologists and popular retail locations such as LensCrafters®, Target Optical®, Sears 
OpticaiSM, JCPenney® Optical and Pearle Vision® and now 1-800-CONTACTS! 

The Blue View Voluntary Vision rates for Cherokee County effective October 1, 2014 will 
remain unchanged: 

o Employee Only= $6.23 
o Employee+ Spouse= $12.40 
o Employee+ Child(ren)= $11.71 
o Family= $17.94 

Stop Loss Renewal 

St op Loss Paid Period 

Specific Deductible 

Specific Stop Loss Monthly Rate 
Medical and Rx 

Paid Accumulation Basis 

Unlimited Maximum 

10/1/14 to 9/30/15 

$125,000 Deductible 

$68.86 PCPM 

10/1/14 to 9/30/15 

$150,000 Deductible 

$60.40 PCPM 

@\ 1~1 BlueCross BlueShield 
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Stop Loss Assumptions/Conditions 
Should the assumptions below not be met, BCBSGa reserves the right to re-calculate the rates. 

o Renewal assumes a Paid policy period (paid in twelve months -10/1/2014 through 9/30/2015). 

c This quote is being proposed as an all-inclusive offer. It is not assumed that another carrier will 
be involved in the administration. Any deviation from the funding type or benefit/product mix 
will require re-eva luation of the entire quote and/or offer of coverage. 

Enrollment will not vary by more than+/- 10% of 998 contracts. 

o Specific Stop Loss includes paid medical and pharmacy claims. 

o If stop loss is carved out to a separate carrier other than BCBSGa, a stop loss coordination fee of 
$1.00 per contract per month will be added to the medical Administrative Service Fee. 

o Standard BCBSGa contracts, procedures and policies will be in effect. 

o Proposed stop loss rates exclude commission. 

Cl The specific deductible is per individual per contract period. 

o The Specific Maximum liability for any individual w ill be unlimited. 

o Proposed rates are payable on a monthly basis. 

o Specific Stop Loss protection must be purchased in conjunction with BCBSGa Administrative 
Services. Stop Loss is not sold as a stand-alone product. 

' BCBSGa is entitled to reimbursement of benefits paid if the member recovers damages from a 
legally liable third party. 

o A claim is considered to be paid under the group's employee benefit program on t he day that a 
draft or check is issued. A claim is considered to be incurred on the day that a service is 
rendered or a supply is delivered. For hospital confinements, each day of a hospital stay is 
considered a separate incurred date. A claim for any other expense is considered new 
confinements. A claim shall mean only such amount. 

c- Only those expenses which are eligible under the group's employee benefit program are eligible 
under this stop loss program. Any claim that is approved by the group as an exception payment 
(not otherwise a covered benefit under the group's plan) will be excluded from eligible 
reimbursement under all stop loss coverage. All expenses for services or supplies not specifically 
listed as covered medical expenses under the group's employee benefit program are excluded 
under the stop loss program. 

o All expenses for services or supplies in excess of any limitation under the group's employee 
benefit program are excluded under the stop loss program. 

< Proposed specific stop loss rates assume that the employer will continue its current level of 
contributions. 

o Any change in benefits must be provided to BCBSGa in writing a minimum of 60 days prior to the 
effective date of change. BCBSGa reserves the right to consider the impact of such change on 
the stop loss rating and to provide, if necessary, a 60 day notice to Cherokee County of the need 
to adjust rates resulting from the benefits change, if applicable. 

o No consideration will be given for any claim presented for a member covered by any other plan 
under this program. 

lb. f<£1 BlueCross BlueShield 
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From: 
To: 
Cc: 
Subject: 
Date: 
Attachments: 

Will do. 

Steven B. McClure 
Jerry Cooper; "Scott parker - AIL"; Tracy Chambers; Janelle M Funk 
Rebecca Stewart 
RE: Cherokee County Specific Stop loss Renewal 
Wednesday, September 17, 2014 5:03:00 PM 
jmageOO l png 
jmage002 png 
jmage003 png 
lmage004 png 
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Steven B. McClure, SPHR 

Director of Human Resources 

Cherokee County Board of Commisssioners 

1130 Bluffs Parkway 

Canton, GA 30114 

{678) 493-6020 

From: Jerry Cooper 

Sent: Wednesday, September 17, 2014 4 :44 PM 

To: 'Scott Parker - ATL'; Tracy Chambers; Steven B. McClure; Janelle M. Funk 

Cc: Rebecca Stewart 

Subject: RE: Cherokee County Specific St op Loss Renewal 

The BOC will need to approve. Scott, prepare a memorandum with recom mendation and summary 

of all bids. Steve- please prepare the agenda packet for BOC consideration at next week's meeting. 

Kindest regards, 

Jerry 

Jerry W. Cooper 

County Manager I Cherokee County Board of Commissioners 

1130 Bluffs Parkway I Canton, GA 30114 

Office: 678-493-6001 I Fax: 678-493-6013 I Cell : 678-283-1196 

www cherokeega com 

Follow Us: 

From: Scott Parker - ATL [majlto :Scott parker@AJG.com] 
Sent: Wednesday, September 17, 2014 2:12 PM 
To: Jerry Cooper; Tracy Chambers; Steven B. McClure; Janelle M. Funk 
Cc: Rebecca Stewart 



Subject: FW: Cherokee County Specific Stop Loss Renewal 

Team, Rebecca is f inalizing the ISL spreadsheet, however Anthem is the clear leader, reducing their 

final offer to +14%, substantially lower than any offer. Attached is the of ficia l final renewal 

document detailing fees and ra tes for Administration, Vision and stop-loss. We find the terms in 

agreement wi th the negotiations and our projections. Our recommendation is to renew the stop

loss at the current $125K level. The of fer is firm, recognizes the SPD as the governing document and 

excludes any compensation to Gallagher (we are fee based). 

I see no signature block for acceptance of the terms, so an email confirmation from you will suffice. 

This is important in order to lock in the stop-loss. 

Fina lly, I will forward the stop-loss spreadsheet to you shortly, supporting our findings. 

Warmest regards, 

W. Scott Parker, CLU, ChFC 
Area Senior Vice President/Practice Lead 
Arthur J. Gallagher & Co. 
1040 Crown Pointe Parkway, Suite 700 I Atlanta, GA 30338 
P: 678.393.5253 1 M: 404.290.291 1 
wwwal~: com 
Gallagher Benefit Services, Inc. 

From: Loeffler, Christopher J [majlto:Chrjstopher.Loeftler@anthem.com] 
Sent: Wednesday, September 17, 2014 9:45AM 
To: Scott Parker- ATL 
Subject: RE: Cherokee County Specific Stop Loss Renewal 

Scott, 

Based on your request for one last review, we are prepared to offer a final renewal rate on the 

Cherokee County Specific Stop Loss of +14%. The revised renewal document is attached. 

Please confirm in writing the acceptance of this renewal and I will prepare and forward a 

Renewal Confirmation Letter. 

Thank you, 

Chris Loeffler I Account Management Consultant 

Blue Cross and Blue Shield of Georgia I 3350 Peachtree Road NE I Atlanta, GA 30326 
~<1 cloeffler@bcbsga.com 1 'iiOffice: ( 404) 842-8182 1 'ii Cell: (770) 560-7179 

AV 
"ii.' · Multi-Line Carrier: HEALTH I RX I DENTAL I VISION I LIFE I DISABILITY I EAP I WC 

From: Loeffler, Christopher J 
Sent: Thursday, September 04, 2014 4:36 PM 



To: Scott Parker- ATL (Scott_Parker@AJG.com) 
Subject: Cherokee County Specific Stop Loss Renewal 
Importance: High 

Scott, 

We have completed our review of the Cherokee County Specific Stop Loss renewal. I have 

attached our renewal document, which includes all plan pricing for 2014. We are continuing to 

work on the additional 2 years in conjunction with the stop loss. Please not e the following: 

Specific Stop Loss 

For the experience period reviewed, there were a total of 4 claimants that exceeded the stop 

loss deductible, including: 

$297,332.70 

$145,288.30 

$138,625.03 

ACUTE MYELOID LEUKEM IA WITHOUT MENTION OF REMISSION 

CLOSTRIDIUM DIFICILE PSEUDOMEM BRANOUS COLITIS 

MALIGNANT NEOPLASM OF RECTUM 

While there is ongoing exposure, w e are limiting our renewal on the current plan design to a 

below trend adjustment of 15.6%. I have also included a $150,000 Spec option for Cherokee 

County to consider. The overall projected cost adjustments fo r each option are illustrated 

below: 

Deductible 
$60.40 

$125,000 
$69.82 $836,164 $112,814 

Deductible 

$150,000 
$60.40 $723.3 50 $0 

Deductible 
*based on 998 contracts 

If stop loss is marketed, I ask that we be given a final opportunity to respond to any valid 

competitive rates, if needed. Of co urse, keep in mind that even the best competitive rates do 

not eliminate a price delta when it comes to the value of the immediate reimbursement 

through the BCBSGa process. The assumptions and details of the stop loss renewal are 
included in the attached renewal document. 

Thanks ! 

Chris Loeffler I Account Management Consultant 

Blue Cross and Blue Shield of Georgia I 3350 Peachtree Road NE I Atlanta, GA 30326 

H cloeffler@bcbsga.com 1 ~Office : ( 404) 842-8182 1 ~Cell: (770) 560-7179 
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CONFIDENTIALITY NOTICE: This e-mail message, including any attachments, is 
for the sole use of the intended recipient(s) and may contain confidential 
and privileged information or may otherwise be protected by law. Any 
unauthorized review, use, disclosure or distribution is prohibited. If you 
are not the intended recipient, please contact the sender by reply e-mail 
and destroy all copies of the original message and any attachment thereto. 





Cherokee County, Georgia 
Agenda Request 

SUBJECT: Renew Property & Liability Insurance 
with lOA/One Beacon 

SUBMITfED BY: Dale Jordan 

COMMISSION ACTION REQUESTED: 

MEETING DATE: 06/17/2014 

Requesting authorization for the County Manager to sign appropriate Insurance Paperwork to renew current 
coverages in the amount of $704,467 with Insurance Office of America/One Beacon. 

FACTS AND ISSUES: 
Several quotes were obtained for the coverage of the County's propetties and liabilities with the most attractive 
being the County's current carrier, One Beacon. The Leavitt Group proposed a mix of two companies splitting 
the Liability from the Property that contained a $150,000 out of pocket risk retention for the County that when 
considered produced an effective price of $804,739. Other companies quoted by lOA were Travelers at 
$878,500 and Trident at $714,750, both of which contained some reductions in the County's coverages, see 
Price Analysis attached. 

Last year's pricing was $694,390, so this year's increase of 1.45% is less than that expected across the 
industry. While solid competition was cettainly a factor in this low increase in premium, it is really due in 
large part to the low losses generated by the County making it an excellent risk. 

BUDGET: FY 2014 
Budgeted Amount: $704,467 Account Name: 
Amount Encumbered: Account#: 
Amount Spent to Date: 
Amount Requested: 
Remaining Budget: 

Budget Adjustment Necessaty: Yes D No - If yes, please attach budget amendment form. 
Contract or Amendment: Yes* C]No- *Ifyes, a Procurement Summary MUST be attached. 
Ordinance/Resolution: YesD No -

Note: Contracts (Other than County's S_tandard Agreements), ordinances & resolutions require prior review by 
County Manager and County Attorney. 

ADMINISTRATIVE RECOMMEND A TlON: 

Requesting authorization for the County Manager to sign appropriate Insurance Paperwork to renew current 
coverages in the amount of$704,467 with Insurance Office of America/One Beacon. 

REVIEWED BY: 

DEPARTMENT HEAD: 

AGENCY DIRECTOR: 

COUNTY MANAGER 

Christy
Typewritten Text
2.7

cblack
Typewritten Text
2.7



Procurement Summary 

Date Submitted: 

Submitted by: 

PSA Number: 

Value of Contract: 

Period of Performance: 

Supplier Name: 

General Description: 

Source of Funds: 

18-Sep-14 

Dale Jordan 

$704,467 

Oct-14 through Sep-15 

Insurance Office of America 

Property, Gen. & Professional liability & Automobile Insurance 

Funded out of Savings as Realized 

Contract Information 

Proposed Contract Type 

Standard Professional Services Agreement 

PSA with Exceptions Approved by Counsel 

Supplier Agreement Approved by Counsel 

Standard Purchase Order 

Formal Advertised Procurement: Yes No• 1><1 
Number of Bidders Contacted/ Number of Bids Received: 2 

Supplier Selection Based on: 

If Award to Non-County Business: 

(If Applicable) 

Summary of Analysis I Scoring 

Total Score• Price• 

$ 704,467 

$ 714,750 

$ 878,500 

$ 732,239 

Fair Price Determination: Method 

>< 

Only One Bidder Weight Evaluation Criter ia 

Lowest Bidder 100% Price 

>< Lowest Evaluated Bidder Pass/Fall Business I Coverage 

Highest Proposal Scoring >< Meeting SOW Intent 

Other• ~ Quality Assurance Program 

>< Transition Plan 

>< No Cherokee Coun~ Business submitted bid/proposal 

CC Business bid/proposal was non-responsive/not-responsible 

CC Business not within 5% of Low Bid (for consideration) 

CC Business Tota l Evaluated Score Inadequate (for consideration) 

Bidder Location Rep Brand 

Insurance Office of America Atlanta, GA One Beacon 

Insurance Office of America Atlanta, GA Travelers 

Insurance Office of America Atlanta, GA Trident 

Leavitt Group of Atlanta Atlanta, GA Berkley/AIIiant 

Price AnaiJlSis T]l[!e 

Lowest Bidder 

Lowest Evaluated Bidder 

Best Pricing Among Comparable Features I Suppliers 

Market Analysis or Market Pricing 

State Contract Pr icing 

Other, see attached price analysis. 

Important Price Evaluation Notes: Competition on two fronts was pursued this year, lOA (the County's Broker) obtained a total of three bids and the Leavitt Group, 

a competing Broker worked with different Insurance Carriers to develop competition to obtain a comprehensive review of the 

County's options. lOA/One Beacon's proposal contained a $10,077 Increase from last year, primarily due to increases In County 

property and auto values (see price analysis tab) and was still the lowest bidder. The Total Price above Is adjusted to include 

both Firefighters AD&O as well as the additional risk of a $150K loss corrador retention limit, see Price Analysis for details. 

*Notes: 

This 1.45% increase is less than the 3-5% predicted by The Kiplinger Letter for commercial insurance increases and compares 

favorably to the other quotes, providing consistent coverage at the lowest evaluated price. The proposed amount from Berkley 

who would be trying t o win the business would be expected to be low and yet when adjusted for the additional risk would 

appear to substantiate the One Beacon pricing as being very good pricing being realized by the County. 

The renewal with One Beacon via lOA is recommended as being in t he best interest of the County. 



.,. 1,269 
Automobile 14,093 
lnaeued: 16,361 

The ll1bllity quoted by Berlley auumed 1 SlOK 
deductible 1nd a first Sl50K tovera&e to be 

out of the County's pO<ket. The re l1 also limit 
per da rm muimum ol $7SK. 

To evalu1te the potenUal uWI&s or cost/risk 

of wdl an appcouh dalms history within the 
lilt three yean WIS rrrit:w~ to d et Hmine 
the/mpatt to the County uslt~~ actual County 
data, 

FOtt\laluatlon purposH the Informat ion ln the 
boK was pullad from the k>ss records and 
•hen then the potentlallmpltt In any one &fyen 

year was factored to anuJdtr In eJipeded 
\lalue bued on the potential frequency and 
thellhly hood bued on thefraquency. 

The rl.sk valua tion a mounts wtre then tot.lled 
to evalu illte the tot<~ I prlc.lmpact of the quote. 

Abo Flreti&hter AD&D wu not quoted, so 

lOA's Hlftrord quoted rate wu &dded to 

th•Lea\ll'tt Group quote to &tt Apptu to Applu 

. Whlle the prke withcut th 1 rlslt would ;appe u to b 
attrac:tfve ;at $6S4,739, the potential of hillvfnl to 
pay ;an 1dditional $150K Ueltes 1n o.ponie 
of $804,739 and risk upKt.ci value of $732,239. 

It Is not believe that the $SO,OCIOiower premium 

would t \lcH be enjoyed, as one $60,000 dalm would 
wipe out the nvfnJ I. 

The lowell rhlland k»west evaluated priced 
Insurance from lOA and One Beacon rept~tstnt 
the but value for the County. 

!Number ofCfalms 

A\lerace Vthlde Count 
Aver<~ eVehlde Value 

~ ~ .. ~;~';;'~ 
O;~te 

5/1/2012 
6/13/2012 
6/13/2012 
7/1/2012 

l/J0/1013 

Price Analysis 

Percent 

s.a" 

Analysis: 
The ptidn& appnts to be ptoportloMte wfth the lnuusu ln nlues '"db therefOfe a~ptable. 

Automobile 
2011 1013 1014 

L_ _ _ __ _,S,_lL_ _ _ __.o.41!L __ ~30 Estimated lot 1014 

NA 

NA 

Am! 

s 
s 
s 
s 
s 

s 

133 374 
66>00 
46755 
60,001 
50,349 

35&.979 

Curre:nt Pa voot 

NewP;~yout 

"""''"'· 

tQuot. 

Mallliiio 

,_ 

Dod 

s 
s 
s 
s 
s 

s 

Is 

Is 
IS 

600 636 
46,08J.49 $ 46,560.05 

Bai.Jnc::eof 

lnsPortkJn Prooosed Otd O;~lm 
10.000 s 123,374 s 10.000 s 123,374 

10,000 s S6,500 s 10000 s 56500 
10000 s 36755 s 10 000 s 36,755 

10,000 s 50,001 s lO,Oll s 50001 
10,000 s ~.349 s 10J>l) s 40,349 

50.000 s 306,979 s sonoo s 306,979 

B;~l;~nce LCRL 

50,ooo 1 

100.000 1 

{150.0001 
~ 

lf lln lm<S 
IIE0<h y.,, 

-

Chon• 
Value Percent 

479.56 1.0% 

Lou Corridor 

RetenUon Umit lnsPor 

s 75,000 s 48374 

s 56,sm s 10000 

s 1s.soo Is 18255 
s 60,001 

s s 50,349 

s 1SO,OCIO s 196979 

s 

= lifuilhood-~:ron 

Is 75.000 ""' Is 22,500 
150.000 i 30 XlO 

500 

diiiWITotal-tHMoo 7JI.Ut 

A 

• 
Note 
Not Quoted· Ustd lOA's Quote t o level 

Attalna&e estimated based on rltk adjusted expe<ted \laluts, see Price Analysis . 
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lOA One ~W..con 

lOA Tr~elerl 

lOA Trkttflt 
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l GA S<ottmle 
lGA 81UTSir 
lGA Mmllh 

lGA ACE 
lGA AJfcdPublk Ris\ 

Prtfl'lbn t4ot" 
7().1467 
178 500 
1 14 7SO 
7l2.2l9 A 

539.000 ... 
NOIIO 
UOIIO 
tl0810 

Deductible rlotf"' 
1 S00 JO CUffcr'lt fOYlcltl 

1 500 10,000 W)lh ~itPIIn COVffllf' 

2500 10,000 wflh :l pslncover•te 

2.~/10/XJ0/1 SO,OOO Risk Fauored Premium Quoted, Covct•ge Mlu int ff 
AO&O Rf'Ofesent~tbnu•urclrut• N rl omdJatkrn . 

SOOOO Prm-.lum NotHtm lb On 

100,000 Pt.rnfum Plot rrrm Lbbility Ont 
Un1btetocom eOft rid"' 
Unitbletocom ton -1ft 

UMble to com eon 





Cherokee County, Georgia 
Agenda Request 

SUBJECT: Key Risk Annual Contract Renewal MEETING DATE: September 23,2014 

SUBMITIED BY: Bob Alford - Employment and Safety Officer 

COMMISSION ACTION REQUESTED: 

Approval of second amendment to the Professiona l Services Agreement and fee schedule for Workers' 
Compensation claims management to be provided by Key Risk Management Services, LLC for the period 
10/1114 to 9/30/15. 

FACTS AND ISSUES: 
Key Risk has provided Cherokee County with Workers' Compensation claims administration services s ince 
1111 /2009. They have demonstrated the ability to effectively manage and reduce Workers' Compensation 
claims exposure and suppott Cherokee County's risk management mission to reduce the county's financial 
exposure. 

BUDGET: 
Budgeted Amount: Account Name: 
Amount Encumbered: Account #: 
Amount Spent to Date: 
Amount Requested: 
Remaining Budget: 

Budget Adjustment Necessary: Yes D No - 1 Note: If yes, please attach budget amendment form. 
Contract: Yes - 1 No D Ordinance/Resoiution: Yes D No -
Note: Contracts, ordinances & resolutions require prior review by County anager and County Attorney. 

ADMINISTRATIVE RECOMMEND A TTON: 

Approve second amendment to the Professional Services Agreement and continue with Key Risk Management 
Services as the Third Party Administrator for Workers' Compensation claims management, contingent upon 
the County Attorney's review and approval of the Key Risk Professional Services Agreement. 

REVIEWED BY: 

DEPARTMENT HEAD: 

AGENCY DIRECTOR: 

COUNTY MANAGER 

Christy
Typewritten Text
2.8

cblack
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SECOND AMENDMENT 

This Second Amendment ("Amendment") is made and entered into effective as of October l, 
2014 to the Professional Services Agreement by and between CHEROKEE COUNTY, a political 
subdivision of the State of Georgia, acting by and through its governing authority, the Cherokee County 
Board of Commissioners ("County"), and KEY RISK MANAGEMENT SERVICES, LLC, a Delaware 
limited liability company, ("Consultant"), collectively referred to as the "Parties." 

WHEREAS, the Parties had entered into the Agreement effective November 1, 2009, and 
amended January 1, 2011 (collectively, the "Agreement"); and 

WHEREAS, at the end of the term of the Agreement (as amended by the January 1, 2011 
amendment), the parties mutually agreed to continue the Agreement under the terms contained therein; 
and 

WHEREAS, the Parties now wish to flllther amend the Agreement. 

NOW, THEREFORE, in consideration of the premises and of the mutual promises set forth 
herein, and intending to be legally bound hereby, County and Consultant agree as follows: 

1. Section I.C. of the Agreement is deleted in its entirety and is replaced by the following: 

Consultant warrants and represents that it will perform its services in a prompt and timely 
manner, which shall not impose delays on the progress of the Worl{. This Agreement shall 
commence as of the date first written above, until September 30, 2015, ("Initial Term") unless 
earlier terminated as provided herein. Thereafter, this Agreement shall automatically renew 
for a one-year term at the conclusion of the Initial Term, and annually thereafter, (each 
renewal a "Renewal Term") unless terminated in accordance with Section VI. 

2. Section lV. E. is deleted in its entirety and replaced by the following: 

Linda Maass shall be authorized to act on Consultant's behalf with respect to the Worl{ as 
Consultant's r·epresentative. 

3. The fourth paragraph of Section lV.J. is amended to indicate that the "employee-number category" 
applicable to Consultant is "Fewer than 100 employees". 

4. Section XII.A. is deleted in its entirety and replaced by the following: 

All communications relating to the day to day activities of the Work shall be exchanged 
between representatives designated in wl'iting by the respective parties. 

5. Consultant's address for notices in Section XII.B. is hereby amended to: 

Suzanne McAuliffe, Assistant Vice President - Alternative Risk Services 
Key Risk Management Services, LLC 
7823 National Service Road 
Greensbot·o, North Carolina, 27409 

6. Effective October 1, 2014, "EXHIBIT D Fee Calculation Sheet" of the Agreement is deleted in its 
entirety and replaced by "EXHIBIT D Compensation Summary", attached to this Amendment. The 

Amendment, Page 1 of 6 



Minimum Annual Fee for the period commencing January I , 2014 shall be prorated through 
September 30, 20 14 to accommodate the modification of the Agreement anniversary date by this 
Amendment. 

7. Except as set fmth in this Amendment, al l other provisions of the Agreement shall remain in full 
force and effect. 

TN WITNESS WHEREOF, the parties hereto have executed this Amendment as of the date first written 
above. 

Approved as to fmm: 

County Attorney 

SIGNED, SEALED, AND DELIVERED 
in the presence of: 

Witness 

Notary Public 

[NOTARY SEAL] 

My Commission Expires: 

KEY RISK MANAGEMENT SERVICES, LLC: 

By: Becky Karr 
Its: CFO & COO 

[CORPORATE SEAL] 

Amendment, Page 2 of6 



SIGNED, SEALED, AND DELIVERED 
in the presence of: 

Witness 

Notary Public 

[NOTARY SEAL] 

My Commission Expires: 

CHEROKEE COUNTY 

By: 

Its: 

[COUNTY SEAL] 

Amendment, Page 3 of 6 



EXHIBITD 
Compensation Summary 

Cherokee County Board of Commissioners 
Workers' Compensation 

Third Party Claims Administration Services 
October 1, 2014-September· 30, 2015 

Claims Administration-Life of Contract 

Minimum Annual Fee: $54,000, paid in quarterly installments of$13,500. The Minimum Annual Fee 
shall be reconciled against the Per Claim Fees described in Subsection below, and in the event the total 
Per Claim Fees for the contract year exceeds the Minimum Annual Fee, Client shall pay Key Risk the 
excess amount. 

Per Claim Fees. 

Per New Indemnity Claim Repotied 
Per New Medical Only Claim Reported 

$ 695 
$ 140 
$ 35 Per New Medical Record Only Claim (not applicable if claims is repmied via the Internet) 

These fees include services such as: 

• Customer service fees. • Three claim reviews per year. 

• Banking arrangement-sweep account. • First Report of Injury via the Internet for 

• Check stock, issuance, postage . unlimited users. 

• Unlimited on-line Internet access to • Reporting to the Excess Carrier (providing 
claims information, via MasterKey the policy information is forwarded to us). 
ConnectsTM. • Indexing. 

• Access to KRMS video lending library • Key Risk will act as Account Manager for 
and other loss control resources. Mandatory Insurer Repo1iing to Medicare 

There will be no additional charge for the continued management of claims open as of 1011/14. 

Subrogation Recoveries: lO% of the amount recovered 

Second Injury Fund: 15% of amount recovered 

Claim Type Definitions 

Medical Only- defined as claims that have no paid indemnity. This includes medical only claims that are 
investigated, denied, or involve subrogation. 

Indemnity- defined as claims with more than $2,000 in medical bills; seven days or more oflost time; 
payment ofPPD or disfigurement; litigation or mediation process; and an employee who returns to work 
on transitional duty (alternate or " light" duty), but requires follow-up by the claim adjuster to facilitate a 
full , unrestricted return to work. 

Amendment, Page 4 of 6 



Allocated Expense Definition 

Claim expenses include allocated loss adjustment expenses including, but not limited to: legal services 
and defense costs, independent medical evaluations, photocopy and medical rep01ts, police reports, 
surveillance, cowt rep01ter fees, transcript fees, copies of depositions, expett witness fees, rehabilitation 
services, medical bill re-pricing, negotiation services, access to preferred provider networks, and 
utilization review services. Program expenses include, but are not limited to, assessments, taxes, and audit 
and actuary fees. 

Amendment, Page 5 of 6 



Fee Structure for Key Risk Managed Care Services 
Allocated to the claim file 

Pre-Certification 
Utilization Review Services 

$135 flat rate per intervention 
$125 flat rate per intervention 
$155 flat rate per assignment 
$210 flat rate per assignment* 

Concurrent Review 
Retrospective Review 
Peer Review 
Physician Advising Physician Fee* (plus 25% administration 

charge) 
*(Rate dependent upon needs of case and always pre-approved by claims adjuster) 

Medical Bill Review 
Medical Bill Repdcing: Processing bills and reducing to Fee Schedule: $8.75 per bill 
Enhanced Savings: Other savings including Provider Network Access, Nurse Review 

& Pharmacy Bills - 30% of Savings beyond Fee Schedule 

Telephonic Case Management Services 
Actual Time at $91 per hour 

Nurse Research & Consulting Services 
Oncluding research of conditional pavment billings from CMS) 

Actual Time at $91 per hour· 

Life Care Planning Services 
Actual Time at $125 per· hour plus actual expense 

Onsite Case lvfanagement Services 
Medical Case Management 

Actual Time at $93 per hom· plus actual expense 
(Travel & Wait Time will be prorated unless activities/travel consume entire workday) 

File Evaluation 
MSA Allocation 
Submission to CMS 
Drug Utilization Review 
Expedited Referral 

Medicare Set Aside Services 
$175 
$2,500 (Standard) or $3,000 (Complex) 
No Fee 
$500 
$500 (5 business days) or $350 (10 business 
days) 

Ame/1(/11/elll, Page 6 of 6 
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RESOLUTION NO. 2014-R-031 

A RESOLUTION AUTHORIZING AND APPOINTING THE COUNTY 
CLERI(, THE COUNTY MANAGER AND THE CHAIRMAN FOR THE 

BOARD OF COMMISSIONERS OF CHEROKEE COUNTY TO 
RECEIVE SERVICE OF PROCESS FOR ALL LITIGATION FILED 

AGAINST THE COUNTY 

3.1 

WHEREAS, the Constitution of the State of Georgia, approved by the voters of the State in 

November of 1982, and effective July 1, 1983, provides in Article IX, Section II, Paragraph I thereof, 

that the governing authority of the county may adopt clearly reasonable ordinances, resolutions, and 

regulations; 

WHEREAS, O.C.G.A. § 9-1 1-4(e)(5) provides that service ofprocess to a county shall be made 

by delivering a copy of the summons attached to a copy of the complaint to the chairman of the board of 

commissioners or to an agent authorized by appointment to receive service of process; and 

WHEREAS, in order to provide for a uniform method to timely respond to any litigation filed 

against the County, the Board of Commissioners of Cherokee County finds it efficient to authorize and 

appoint the following persons to receive service of process on behalf of the County: 

• The County Clerk; 

• The County Manager; and 

• The Chairman for the Board of Conunissioners of Cherokee County. 

IT IS HEREBY RESOLVED by the Board of Commissioners of Cherokee County, as follows: 

Section 1. Recitals. The above Recitals are true and correct and incorporated herein by 

this reference. 

Section 2. Authorization. The County Clerk, the County Manager, and the Chai1man 

for the Board of Commissioners of Cherokee County are hereby authorized and appointed to receive 

service of process in relation to all litigation filed against Cherokee County. ·This authorization and 

appointment is limited to the receipt of service of process on behalf of Cherokee County in any 

1 



RESOLUTIONNO. 2014-R-031 

litigation. Nothing contained in this resolution or this section shall constitute authorization and 

appointment of the County Clerk, the County Manager, and the Chairman for the Board of 

Commissioners of Cherokee County to receive service of process on behalf of any other named party to 

a litigation, including but not limited to any individual employee or officer of the County, any individual 

members of the Cherokee County Board of Commissioners, any constitutional officer (e.g., Sheriff, Tax 

Commissioner, Clerk of Superior Court) or any elected officer (e.g., County Coroner). 

Section 3. Effective Date. This Resolution shall take effect immediately upon 

adoption. 

BE IT SO RESOLVED, this 23rd day of September, 2014. 

ATTEST: 

Christy Black, County Clerk 

CHEROKEECOUNTYBOARDOF 
COMMISSIONERS 

L.B. Ahrens, Jr., Chairman 

Harry B. Johnston, District 1 Commissioner 

Raymond Gunnin, District 2 Commissioner 

Brian Poole, District 3 Commissioner 

Jason Nelms, District 4 Commissioner 

2 





Cherokee County, Georgia 
Agenda Request 

SUBJECT: DEANNEXA TION MEETING DATE: SEPTEMBER23, 2014 

SUBMITTED BY: VICKI TAYLOR LEE, AICP 

COMMISSION ACTION REQUESTED: 

Request the Board of Commissioners adopt a Resolution consenting to the dea1111exation of properties annexed 
and rezoned by the City of Woodstock for conunercial use by Hennessey Honda. 

FACTS AND ISSUES: 

The owners oflots 105, 153 and 154 ofK.ingsridge Estates as recorded in Plat Book 6, Page l85,petitioned to be 
annexed into the City of Woodstock and rezoned to commercial to allow He1111essey Honda to purchase the lots 
for car storage purposes. Subsequently, Hennessey Honda acquired other property for storage and failed to 
purchase these lots, leaving the property owners with their homes zoned GC. These property owners want to 
deannex and have their properties restored to R-20 consistent with the remainder of the subdivision. 

BUDGET: 

Budgeted Amount: Account Name: 
Amount Encwnbered: Account#: 
Amount Spent to Date: 
Amount Requested: 
Remaining Budget: 

Budget Adjustment Necessary: Yes D No 0 If yes, please attach budget amendment form. 
Contract or Amendment: Yes* D No 0 *If yes, a Procurement Summary MUST be attached. 
Ordinance/Resolution: Yes 0 No D 

Note: Contracts (Other than County's Standard Agreements), ordinances & resolutions require prior review by 
County Manager and County Attorney. 

ADMINISTRATIVE RECOMMENDATION: 

That the Board of Commissioners adopt an ordinances consenting to the dea1111exation of the properties as 
requested. When and if the City of Woodstock adopts a dcannexation ordinance for the properties, they then must 
file for rezoning to the R-20 zoning designation. 

REVIEWED BY: 

DEPARTMENT HEAD: 

AGENCY DIRECTOR: 

COUNTY MANAGER 

Christy
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Cherokee County Board of Commissioners 
1130 Bluffs Parkway 
Canton, Georgia 30114 
September 12, 2014 

RE: 1070 Castlewood Drive, Woodstock, GA 30189 
1080 Castlewood Drive, Woodstock, Ga 30189 
890 Tanglewood Trail, Woodstock, Ga 30189 

Cherokee County Board of Commissioners: 

This letter is to request that the Cherokee County Board of Commissioners adopt a resolution 

consenting to the deannexation of the above listed properties from the City of Woodstock and allow the 

properties to be absorbed back into the county and into the plated subdivision known as Kingsridge 

Estates. 

The properties were annexed into the city of Woodstock in 2010 and rezoned general commercial in the 

anticipation of a possible sale to Hennessy Honda. The sales contract has since been rescinded and the 

homeowners; Sharon Oglesby, Don Moncrief and Jackson Norton, will pursue rezoning back to the 

original R20 following the deannexation consent. 

Thank you for your time and consideration. 

Respectfully, 

Sharon Oglesby 

" -"--/IL--> ~ - ~/L_. 
L ' A.-'~,/1/-~~ 

' ackson Andrew Norton 



O.C.G.A. § 36-36-22 (De-annexation; Authority; Procedures; 
Identifications; Status of Lands) 

1) Written and signed applications of all the owners of all the land. The owners of 
public lands are not included in this definition. This requirement is effectively the 
same as in the 1 00% method of annexation. 

2) A complete description of the lands to be deannexed must be attached to the 
deannexation application. 

3) The governing authority of the county in which the property proposed for 
deannexation is located must adopt a resolution consenting to the deannexation. 

4) Lands to be deannexed at any one time will be considered one body, regardless 
of the number of owners. All parcels will be considered as adjoining the limits of 
the municipal corporation when any one parcel of the entire area being annexed 
abuts the municipality's limits. The subsection is the same definition of 
contiguous area found in O.C.G.A. § 36-36-20. 

5) After the deannexation ordinance is passed by the municipality, an identification 
of the property deannexed must be filed with the Department of Community 
Affairs, AND with the governing authority of the county in which the property is 
located (see O.C.G.A. § 36-36-3) 
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A RESOLUTION CONSENTING TO THE DEANNEXATION OF 
LOTS 105, 153, AND 154 OF KINGSRIDGE ESTATES  
FROM THE CORPORATE LIMITS OF THE CITY OF 

WOODSTOCK, GEORGIA 
 
 WHEREAS, the Constitution of the State of Georgia, approved by the voters of the State 

in November, 1982, and effective July 1, 1983, provides in Article IX, Section IV, Paragraph II 

thereof that the governing authority of the County may adopt clearly reasonable ordinances, 

resolutions and regulations; and 

WHEREAS, the Georgia Code (O.C.G.A. § 36-36-22) grants municipalities the 

authority to deannex land within the existing corporate limits thereof upon 1) the written and 

signed application of all the owners of the land in question and 2) the adoption of a resolution by 

the governing authority of the county in which such property is located consenting to such 

deannexation; and 

WHEREAS, the owners of certain Cherokee County properties desire the deannexation 

of their properties from the City of Woodstock, such that the properties may become part of 

unincorporated Cherokee County; and  

WHEREAS, the owners of said properties have made a request to the Board of 

Commissioners of Cherokee County for consent to the proposed deannexation of said properties, 

identified as Lots 105, 153, and 154 of Kingsridge Estates (Plat Book 6, Page 185), which 

properties are described in further detail on the attached Exhibit “A,” incorporated herein by 

reference; and 

WHEREAS, the Board of Commissioners finds that the public health, safety, and 

welfare will be served by the City of Woodstock’s deannexation of Kingsridge Estates Lots 105, 

153, and 154; 
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 IT IS HEREBY RESOLVED by the Board of Commissioners of Cherokee County, as 

follows: 

 Section 1. Recitals. The above Recitals are true and correct and incorporated 

herein by this reference. 

 Section 2. Authorization and Consent.  In accordance with O.C.G.A. § 36-

36-22, the Cherokee County Board of Commissioners hereby consents to the de-annexation of 

Lots 105, 153, and 154 of Kingsridge Estates from the corporate boundaries of the City of 

Woodstock, Georgia. 

Section 3. Moratorium.  In the event that the City of Woodstock approves 

the deannexation of the subject properties from the City’s corporate limits, a moratorium on the 

acceptance of any application for development permits and upon any other development activity 

on the subject properties shall become effective immediately upon such deannexation without 

further action of the Board of Commissioners. The sole exception to such moratorium shall be 

applications seeking rezoning of the subject properties in accordance with the Cherokee County 

Zoning Ordinance. In the event that such rezoning applications are not submitted by the owners 

of the subject properties within thirty (30) days of the date of the City of Woodstock’s approval 

of deannexation, the County Manager or his designee shall initiate applications to rezone the 

subject properties to the zoning classifications in effect for such properties prior to their 2010 

annexation by the City of Woodstock. The above moratorium shall remain in effect until final 

action by the Board of Commissioners on the rezoning applications described above, following 

compliance with all relevant provisions of the Georgia Zoning Procedures Law (O.C.G.A. § 36-

66-1, et seq.) and the Cherokee County Zoning Ordinance. 
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 Section 4. Certification.  The County Clerk is hereby directed to provide 

certified copies of this executed Resolution to the owners of the properties described above. 

Section 5. Effective Date. This Resolution shall take effect immediately upon 

adoption.  

 BE IT SO RESOLVED, this ___ day of ______________________, 2014. 

      CHEROKEE COUNTY BOARD OF  
      COMMISSIONERS 
 
 

       ___________________________________  
        L.B. Ahrens, Jr., Chairman  
 
 

___________________________________  
Harry B. Johnston, District 1 Commissioner  

 
 

___________________________________  
Raymond Gunnin, District 2 Commissioner 

 
 

___________________________________ 
Brian Poole, District 3 Commissioner 

 
    

___________________________________ 
Jason Nelms, District 4 Commissioner 

 
 
 
ATTEST:  
 
 
__________________________________  
Christy Black, County Clerk  
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SUBJECT: MEDICAL HARDSHIP 

Cherolcee County, Georgia 
Agcmla Rcque~t 

SUBMITTED BY: VICKI TAYLOR LEE, AICP 

COMMISSION ACTION REQUESTED: 

MEETING DATE: SEPTEMBER 23, 2014 

Consider approval of a Tempormy Medical Hardship for Mr. and Mrs. Robert Byers of 520 River Lakeside Lane. 

FACTS AND ISSUES: 
Mr. and Mrs. Robert Byers have requested a Medical Hardship designation for their properly to provide housing for their ex
son-in-law in a recreational vehicle they have owned for some time. The vehicle is parked at the far end of their driveway, 
even with the rear of their home. Aiticle 7, Section 7.7-l a (6) Hardship Situations: A manufactured home may be 
temporarily placed upon an individual lot when the applicant can show extreme hardship resulting1iom loss of usc of a home 
or building due to fire, flood or other damage making it unfit or~ unsafe for use or occupancy; resulting from extcllSive 
remodeling of a home or business making it unsuitable for usc or occupancy; or a healtl1 or health related problem of a family 
member which waJTants proximity of that relative for monitoring pmposes. In cases of hardship, where a tcmporaty use 
petmit is granted, such use is linuted to a period not to exceed twelve ( 12) months without specific written approval of the 
Bom·d of Conunissioners, who may require new evidence of the conditions upon which the hm·dship was based. Prior to the 
issuance of a temporruy use petmit based on hardship, the applicru1t must execute a statement that he acknowledges and 
agrees tllat the permit is valid only so long as the conditions of the permit are met, tllat upon tlle tennination of any ofilie 
conditions, the applicant shall cause the removal of the manufacrured home at his own expense and failw·e to do so grants to 
Cherokee County the right to remove the same from tllc prenlises at fue applicant's e>.'])ense. 

(iii) states, "An application for hardship due to a healtl1 or health related problem of a fmnily relative which wan·ants 
proximity of that relative for monitming pmposes must be supported by affidavits as to the facts alleged, which 
affidavits arc submitted to the Zoning Administrator at the time of application on forms provided by Planning and 
Zoning. Both the lack of space within fue applicant's home to acconunodate thefrunily relative ru1d thehealfu or health 
related problem must be evidenced ru1d certified to U1e Zoning Ad.nlinistrator and lhe application based upon healU1 
considerations must be accompanied by an affidavit from a physician stating the healtll problems necessitating 
monitoring. The affidavit from tllc doctor stating the healtl1 problem shall contain the sworn statement of such 
physiciru1 that: 

(a)The family relative for whom the temporruy use of a mobile home is requested requires 24-hoW' nursing care 
involving the physical presence of a monitor, nurse or attendant or tllc presence of such monitor, nmseor attendant 
wifuin voice communication of the attended relative; OR 
(b )The healtll or hcaltll related condition or disabilil.y of the fanlily relative has existed for six (6) or more monfus 
before the date of the application for the temporary use pernlit, 1mdlor in the professional medical opuuon of tllc 
physician completing the affidavit, the condition of disability is likely or continue for six (6) ormoremonlhs. (Ord. 
2008-Z-002, 09-16-08) 

BUDGET: 
Budget Adjustment Necessary: Yes C]No cXJ If yes, please attach budget amendment fmm. 
Contract or Amendment: Y cs* D No ctJ *If yes, a Procw·cment Summary MUST be attached. 
Ordinance/Resolution: Yes D No ~ 

Note: Contracts (Oilier than County's Standard Agreements), ordinances & rcsolutiollS require prior review by County 
Manager and County Attomcy. 

ADMINISTRATIVE RECOMMENDATION: 
That the BOC consider approval with regards to the recreational vehicle. 

REVIEWED BY: 

DEPARTMENT HEAD: 

AGENCY DIRECTOR: 

COUNTY MANAGER 

Christy
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REQUEST FOR TEMPORARY HARDSHIP PLACE:MENT 
CHEROKEECOUNTY,GEORGIA 

*Please t·cad the Tempm-my Mamifactut·ed Home Regulations biforefilling out this application* 

Applicant's Information 

Name: ~h~A~ ~~~~\~ 
' Street Address: S2 0 Q,\..Q-~\}k. \...~~ .;., cL;;; .hy 

City: \0 o o.l.~ -\,~ k. Zip: $o L ~<tg Phone#: ~ 7 9.? .. .., =/ ~ I ~ $;"} io l 
I am requesting this hardship for ~ -~ S. ffi~ u...\c1. \JD 

Relationship to Applicant: & ~0\'l ;~ ~-1\\o:) 

(Property Owner's Information 

!
Property Owner's Name: X :\,2~"'§. & )$., \, C-'2> c 
Street ~ddress: ~.:::::l 0 Q\.:~S=fl. k..€\ ~s-ed~ (~v 

City: '{Jo~~~\c.~.J~ Zip: 3. £? l ~ ~ Phone#: ~ 1 <t ~ L/<; l·v-S / ~~ 
Tax Map Nmnber: 0 2 f-....1 QL{ C., Parcel Number: '7..-3 ':/" Zoning: ___ _ 

Acres: 9/ f 0 .,;I-t Laud Lot(s ): District: -------
/ 

Purpose of this hardship request Ttl ~AI V't:.., \y\ D\, \~ lv!p '11\~ Di:'! ~1.-l.! ~"-' kt 
\:)st)\., '\ 1.,~·-t~ 2W \.p\"f\~~ 2 e~e1Y('\~ ~tz )'{'d.\l\\ 4o1NSO., 

PLEAS~ NOTE: THTS APPLICATION IS FOR TEMPOHAHY PLACEMENT ONLY. IT MUST 13E 
rmNEWED 1\ FTER T H E I NITIAL PEHTOD OF 6 MONTHS TS COl\-IPLETE. 

I ACI{NOWLEDGE AND AGREE THAT THE GRANTING OF TI-llS HARDSHIP PERMIT IS ISSUED ON 
A TEMPORARY BASIS AND ONCE THE HARDSHIP NO LONGER EXISTS, THE MANUFACTURED 
HOME MUST BE REMOVED FROM THE PREMISES. FAILURE TO REMOVE THE MOBILE HOME 
FROM THE PROPERTY GRANTS CHEROKEE COUNTY THE RIGHT T O DO SO AT THE 
APPLICANTS/OWNER'S EXPENSE. 

X Applicant'::::::::~•• that are on th::::•rded deed•• 

)(Property Owner's Signature: '/~ Date _______ _ 

)IOwnerofMobileHome: )(~~ 
~ 

Date: --------

Article 7; Section 7.7-35(o) 



DOCTOR'S AFFIDAVIT 

The nndersignr.cl, being duly licensed to practice medicine in the State of Georgia, het·eby_ccrtifies that 
he/she has r.xamiu~d or has personallmowledge of the health circumstances, of :T-:·z rt: i2.L~ 

4tJ fr:rSVSH (t l" (Patient). 
· (Pir.nsr. Print) 

Please marlt either Yes or No for the following statements: 

(1) The family relative for whom the temporary use of a mobile home is requested requires 2'1--hmu· 
nlU'sing care involving the physical presence of a monitor, mu·se Ot' attendant or the pre~ence of such 
monitor, nurse or attendant within voice communication of the attended relative. Yes ( ...-) No ( ) 

{2) The health or health related condition or disability of the family t•elative has existecl for six (6) ot· 
more months before the date of the application for temporary use permit, or in the professional medical 
opinion of the physician comple~lle affidavit, the condition of disability is liltely to continue for six 
(G) or more months. Yes(/) No ( ) 

(3) Docs the patient possess and use a valid motor vehicle operator's permit? Yes ( ) No ( -~ 

Notary Seal ''''""''''' ,,,, cAAOJ.~'''-
,-... ..... .... ~A ..... ~ 
~ :» ••• • ••• r~ tiJ' 

~ ~.··· ··. ~~ 
~"'I NO~ \ C,O:. -....., ' ..,_ . --Of "1l • ~ sc: =:z: v.: , .... I><= 
-:. "'~ ~'to : ... ''a~·· \, .... "" 0.. •• ... ; ''l... . ...... ~ 

, \,.i";j •• •• · ' ' ~ 1St>-.:········· & , ... 
''''/ r; GE.O~ ,,,, ,,,,,11,,,,, 

c__L...,~'"'ilA-~ s ~ 1 (..).A (!_x.. \ ~rus· · 

J.__ <) 
11'- c) t /\..,._·l' J..Ok· 

Article 7; Section 7.7-35(o) 

Physician's Name 
. .----- r 
~~~-H~~~--~~~'· J~ 

Name of Medical Center/Hospital 

~:r r-b"1 ft£J{fb) 
Street Address 

City, State, Zip 

Telephone 





 
 
 
 

MISSION STATEMENT 
 
 

 
 
 
                   The CHEROKEE COUNTY Board of Commissioners is dedicated  

            to providing a " Superior Quality of Life " for its residents. 
 

OUR GOAL: 
To preserve the Beauty, Unique Character, and Desirability of the 
Community where we live, work, and play. 

 
OUR PROMISE:   
Listen to you;   Respect your Rights; & Represent you with the highest 
standards of Ethics and Integrity. 

 
OUR COMMITMENT:   
Service Excellence & Continuous Improvement;   
 
Accelerate Infrastructure Improvements;  
 
State-of-the-art Public Safety facilities, training, and personnel;  
  
Fiscal Responsibility & Conservative Planning to maintain lowest tax 
rates in ARC - Metro Atlanta. 



 
 
 
 

Cherokee County Board of Commissioners 
 

2014 Meeting Schedule  
 
 
 
 

Meetings are held the first and third Tuesday of each month, with the exception noted below in 
September. Regular meetings are held at 6:00 p.m. at the Cherokee County Administrative 
Complex located at 1130 Bluffs Parkway, Canton, GA 30114 in Cherokee Hall. Work Session begins at 
3:00 p.m. 

 
 
 
 

January 7th 21st 

February 4th 18th 

March 4th 18th 

April 1st 15th 

May 6th 20th 

June 3rd 17th 

July 1st 15th 

August 5th 19th 

September 9th 23rd 

October 7th 21st 

November 4th 18th 

December 2nd 16th 

 
 
 

Cherokee County Holidays 
 

Jan 1 – New Year’s Day 
Jan 20 – Martin Luther King Day 
May 26 – Memorial Day 
July 4 – Independence Day 
September 1 – Labor Day 

November 11 – Veterans Day 
November 27 – 28 Thanksgiving 
December 24, 25, 26 Christmas 
Birthday - Floating 



Excerpt from Cherokee County’s Rules of Procedure Adopted 2013 

Cherokee County Rules of Procedure 
Public Hearings 

1.09.02 Persons wishing to address the Board in duly advertised Public Hearings shall do  
  so in the Public Hearing portion of the agenda. 

 a.   The Chairman shall announce the Public Hearing and call for motion and a  
  second to open the Public Hearing; once approved by a vote of the    
  majority, the Chairman will announce that the Public Hearing is now open  
  and should call forth  those persons who wish to speak in favor, against, or  
  otherwise on the particular issue. The Chairman shall inform the public that all  
  comments by  proponents, opponents, or the public shall be made from the  
  podium and that any  individual making a comment should first give their name  
  and address. The Chairman shall also inform the public that comments will  
  only be received from the podium. 

 b.        Members of the public who wish to speak must sign up on the form provided  
  prior to the commencement of the Public Hearing. Members of the public are  
  expected to adhere to the rules of decorum outlined herein and in the   
  Civility Code and should be  informed of such at the beginning of the Public  
  Hearing by the Chairman. There should be no vocal or boisterous    
  demonstrations which will disrupt the orderly flow of the meeting. Any   
  person(s) engaging in this type of behavior shall be ruled out of order by the  
  Chairman and shall, at his/her discretion, be removed from the building. 

 c.       Time. Proponents and opponents are allowed fifteen (15) minutes per side to  
  present data, evidence, and opinions. Each side’s time period may be divided  
  among multiple speakers in whatever manner desired. No petition shall be the  
  subject of more than one (1) public hearing before the Board of Commissioners  
  regardless of the number of times final action is deferred by the Board, unless a  
  simple majority of members of the Board of Commissioners vote to conduct such  
  additional public hearings. Speakers will be called as they appear on the sign up  
  form. Additional time may be allotted for either side at the Board’s discretion and  
  upon a simple majority of affirmative votes of the Board. Clerk’s Note: State Law 
  Mandates that the time be at least 10 minutes per side. (O.C.G.A. § 36-66-5) 

 d.        Once the Public Hearing has concluded, the Chairman shall so announce and  
  call for a motion and a second to close the Public Hearing; after an affirmative  
  vote by a majority of the Board, the Board may convene into regular session to  
  make its decisions. 

 

 e.         As a general rule, members of the public do not speak on agenda items unless  
  those items have been advertised for public hearing, or unless the Board, by a  



Excerpt from Cherokee County’s Rules of Procedure Adopted 2013 

  simple majority of affirmative votes, has decided that public participation is  
  necessary in its deliberative process. The Board shall follow its Public Hearing  
  rules when such participation is warranted. 

 f.         Public Hearings will be advertised in the newspaper of general circulation   
  (County’s Legal Organ), at least 15 days, but no more than 45 days prior to  
  the date of the hearing. 

 g.         The only exception to this will be public hearings pertaining to the budget   
  or as otherwise governed by State Law. Any amendment to these rules   
  of order by a Commission Member shall be submitted to the Clerk in   
  writing one week before the designated meeting. The proposed    
  amendment shall be included on the agenda for that meeting and    
  distributed to all Board Members. All amendments require a simple   
  majority of affirmative votes by the Board for adoption. 

 h.        Public Hearings are hereby required for Zoning Ordinance modifications;   
  adoption of the annual budget; setting of the millage rate; and other matters  
  as required by State law or at the request of the Cherokee County Board of  
  Commissioners. 



Excerpt from Cherokee County’s Rules of Procedure Adopted 2013 
 

Cherokee County Rules of Procedure 
(Public Comment Policy) 

SECTION 1.09  PUBLIC PARTICIPATION IN BOARD MEETING 

The Cherokee County Board of Commissioners welcomes visitors to board meetings and is willing to 
hear any person or persons desiring to appear before the Board who is not currently an announced 
candidate for public office or a salaried member of the county staff. However it must be made known 
that the Cherokee County Board of Commissioners will not participate in a public debate regarding 
any item of public comment. 

1.09.01 Persons wishing to address the Board shall do so during the Public Comment   
 Portion of the agenda. 

  a. At each regular meeting of the Commission, a fifteen (15) minute period,  
   will be set aside for public comment. Persons wishing to address the   
   Board of Commissioners shall be required to sign up at a designated   
   area on a sign-up sheet provided before the meeting, giving their name  
   and the topic of interest; the number of citizens appearing will be limited  
   to five (5) on a first come first-served basis and will be limited to three (3)  
   minutes per presentation. Comments must be limited to chosen topic and  
   must pertain to County business. The speaker is required to state their   
   name and location in the County and whether he/she is speaking for   
   himself/herself or for another. 

  b. Any person or persons, organization or group wishing to be put on the  
   agenda and address the Board of Commissioners during a public   
   appearance at which either official action will be considered or requested  
   are required to submit a written request to their District Commissioner,  
   and the County Clerk, explaining the nature of the request, at least   
   seventy-two (72) hours prior to said meeting. 

  c. Members of the public shall not make inappropriate, offensive, insulting  
   or malicious remarks while addressing the Commissioners during public  
   comment. All remarks shall be made to the Commission as a body and  
   addressed through the Chair. Remarks shall not be made to a particular  
   Commissioner. 

  d. A person may be barred from further speaking before the Commission  
   in that meeting if his/her conduct is deemed out of order; a person, once  
   barred for improper conduct, shall not be permitted to continue or again  
   address the Commission in that meeting unless a majority vote of the   
   Commission allows; in the event a speaker thus barred fails to obey the  
   ruling, the Chair may take such action as is deemed appropriate. The   
   Chairman may bar a person from addressing Commission meetings for  
   up to thirty (30) days for improper conduct. 
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