Cherokee County Board of Commissioners
WORK SESSION AGENDA

September 23, 2014
3:00 p.m. | Cherokee Hall

1. FY2015 Proposed Budget Summary by Janelle Funk.

2. Discussion of Regular Agenda Items.

ADJOURN

Executive Session to Follow



Cherokee County Board of

Commissioners
2015 PROPOSED BUDGET SUMMARY


jfunk
Text Box


2015 Budget — Review Tools &K

2015 Budget Overview — 80 Page Summary - =

— Includes review of major funds, review of

significant expenditures, headcount summary,
revenue assumptions, and glossary of all funds

2015 Budget Book /

— Includes Operating Statements, Department Purpose
Statements, and Headcount Reports for Each
Department/Fund

Both posted to County Website September 9, 2014

Hard Copy Available for Public Review — See County Clerk

Excerpt from 09.05.2014 Version 2



2015 Budget — Two Important Dates

1. Public Hearing on
September 23, 2014 at 6 pm to
Solicit Public Feedback

2. BOC to Consider Adopting FY2015
Budget on October 7, 2014 at 6 pm

Both meetings will be held in Cherokee Hall at
1130 Bluffs Parkway Canton, GA 30114



2015 Budget Summary

e Total County-Wide Budget Summary
e Review True Availability of Funds
 General Fund Overview

* How Property Tax Dollars Are Spent

e Review of Significant Operating Funds
* Review of Capital Funds

e Headcount/Personnel Overview

e One-Time/Limited Funding Sources



County Wide Summary
Expenditures & Transfers

($ Millions)
BUDGETS 2014 2015
Expenditures & Transfers $174.2 $190.9
2015 v 2014 Increase % 9.5%
2015 v 2014 Increase $16.6

HIGHLIGHTS

Operating Increase:$8.2M Capital Increase:$9.1M  Transfers Decrease: ($0.7M)
 Salary Adjustments $4.7M ¢ Impact Fees: $0.3M * UnCS Reserve: ($1.5M)

* 34 New Employees $1.4M SPLOST Projects: $1.9M « RRDA: ($0.4)

» Healthclaim Costs $2.2M e Parks Bond: $5.4M e EMS: $1.0M

» Defined Benefits (50.5M) * Debt Service: $1.5M * Various Others +0.2M
 Various Other $0.4M
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Of the $190.9M -

What is Truly Available?

T
Jail/
Sheriff
S1.0M

CDBG Impact

Fees
>1.0M $1.6M

Parks
Bond
S15.0M

Debt
S6.6M

Some Funds Are
100% Legally
Restricted for a
Specific Purpose

Total Budget: $190.9
Legally Restricted: $(94.9)

Judicial/
DA
S0.4M -

Excerpt from 09 .05.2014 Version

Remaining: $96.0



Of the S190.9M -
What is Truly Available?

- Some Funds Are
Specific : . .
Courts Partially Restricted
$1.2M - .

— for a Specific Purpose
Grant .
Furligs Transportation & Supported By Their
S1.0M
»0-4M Own User Fees
.

Total Budget: $190.9

Legally Restricted: $(94.9)

Partially Restricted/Own Fees: S(3.3)
Remaining $92.7

Excerpt from 09.05.2014 Version



Of the $190.9M

What is Truly Available?

T

Some Funds Represent

RRDA $1.3M o Legal Obligation for

Payment

Total Budget: $190.9

Legally
Partially Restrictec

Restricted: $(94.9)
/Own Fees: S(3.3)

Lega

Obligation: S(1.3)

Remaining: $91.4



Of the S190.9M -
What is Truly Available?

T

S Internal Service
'Z‘irl‘e;'tl\; Funds & Transfers are
Consolidated in the
—— Combined Summary

Total Budget: $190.9
- Legally Restricted: $(94.9)
Partially Restricted/Own Fees: $(3.3)
Legal Obligation: S$(1.3)
ISF & Transfers: $(18.2)
Remaining: $73.2
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Of the S190.9M -
What is Truly Available?

é\ﬁ;‘t‘j —— If Unrestricted Funds Were

$0.2M el Eliminated We Would Not

Recreation

Conference 52.5M >I-I_ave the User Fee Revenue

Soam
Total Budget: $190.9

Legally Restricted: $(94.9)

Partially Restricted/Own Fees: S(3.3)

Legal Obligation: $(1.3)

ISF & Transfers: $(18.2)

Own Fees Of Other Funds: S(9.4)

Remaining, No Restrictions on Spending: $63I08

rrrrrrrrrrrrr .05.2014 Version




General Fund by Organization

e Total
General $12,289,835,19%

Transfer to EMS,
$1,835,720,3%

Judicial Services,

Fund =
S63.3M Transfers to Other
. Funds, $2,942,159, 5%
e Public
Safety & Utilities/Allocated
« e 0,
Judicial Public Safety, Costs, $2,761,054 , 4%
Services $31,607,390, 50% Library/Other Support,
Comprise $2,485,485,4%
72% of the
General General
Services,
Fund $5,803,851,9%
e The Cost = Tax Administration,
$45 M $3,608,722,6%
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Non-Public Safety General Fund

Transfer to EMS,
$1,835,720,3%

Transfers to Other
Funds, $2,942,159,5%

dicial Services,

T

— Utilities/Allocated
Costs, $2,761,054,4%

Library/Other Support,
$2,485,485,4%

\General Services,

$5,803,851,9%

Tax Administration,

General Fund: $63.3

Less Public Safety: S(45.7)
Remaining: $S17.6
Salary Adjustment: $4.7
=27%

>_

BOTTOM LINE:

e Trying to fund the salary adjustment with
non-public safety available funds would
require a 27% cut

Some costs are fairly difficult to influence
— Utilities, Insurance, Workers Comp, etc.
The remaining costs are primarily

$3,628,872,6%

Excerpt from 09.05.2014 Version

personnel —and we already have one of
the lowest headcounts in the metro
Atlanta area...
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Headcount — County Comparison

Employees Per Capita
12
10.34
10 925
8
6.71 6.83 6.94
& 562 5.76 5.85 5.88
4
2
0) T r
> 2 ) e} Z
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*  Fulton excluded because they only report FT employees rather than FTEs
e All other Counties presented with 2013 Data (from CAFRs) — potential new headcount is not reflected

Excerpt from 09.05.2014 Version
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General Fund by Organization

e General Transfer to EMS,
M&O taxes $12,289,835,19% $1,835,720,3%

Judicial Services,

are recorded
in the Transfers to Other
General \ Funds, $2,942,159,5%
Fund to
cover these Utilities/Allocated
costs. Public Safety, Costs, $2,761,054, 4%
531,607,390, 50% Library/Other Support,
e The total $2,485,485,4%
General
M&O tax .
] General Services,
levy is $5,803,851,9%
$42.7|V|

Tax Administration,
$3,608,722,6%

How do the costs in the General Fund impact the average homeowner?

Excerpt from 09.05.2014 Version 14



Your Tax Dollars

For an average homeowner in a house assessed at $182,000:

Summary of Total Tax Bill 013Rates 2014 Rates Change
General Fund §393.10 $388.36 (54.79)
Fire Fund §245.55 1 459
Parks Bond $56.49 $54.16 2.33)
Total County Portion $695.15 $692.66 (52.49)
School Operations 137106 SL3TT06 $0.00
School Bond 9,12 00 (991
Total County Schools $1,40618 8137706 r (529.12
State $10.62 $10.62 $0.00
Total Tax Bl QULS M (L6

Note: The County portion is only 33% of the total tax bill.

Excerpt from 09.05.2014 Version

How are my

tax dollars

being spent?
o

(-
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Your Tax Dollars

County Service Provided S % of Total
Sheriff Office S192.66 50%
Judicial Services S75.40 19%
Tax Administration S22.26 626
Utilities/WC S17.01 4%
Libraries S11.64 3%
Transfer to Emergency Medical Services $11.26 3%
Information Technology $10.69 3%
General Administration S7.92 2%
Property Management S6.99 2%
RRDA Debt Service S5.79 1%
Transfer to Parks and Recreation S5.55 126
Finance & Procurement S4.88 1246
Elections S4.25 196
Transfer to Senior Services S2.72 196
Community/Youth Services S2.57 196
Transfer to Animal Shelter S2.24 126
Health & Human Services $1.95 1%
Transfer to Transportation S1.25 0%
Coroner S0.94 0%
Economic Development S0.40 0%
Total Tax Bill $388.36 100%

How does this compare to other counties...

Excerpt from 09.05.2014 Version 16



2014 General M&O Millage
Rates in the Metro-Atlanta Area

25.000
20.240
20.000
14.869
14.298
15.000
11.781 12.153
9.020
10.000
7.320 7.400
6.268
4812 >728
5.000
1.495
Cherokee Forsyth  Cherokee *  Fayette Cobb *  Gwinnett * DeKalb Fulton Douglas Henry Clayton Rockdale
Est w/

HOST

* These counties are the only 3 of 159 counties in Georgia not using a sales tax to offset property taxes.

Cherokee County has the second lowest General M&O Rate in the metro-Atlanta area.
If Cherokee County had a HOST in place, our combined county millage rate would be
the sixth lowest in the state.

Excerpt from 09.05.2014 Version 17




Combined Millage Rate Comparison

if Cherokee County Had a HOST

If Cherokee County had a HOST, the combined County Millage Rate would be the 6t
lowest in the state. In addition, the other counties have much smaller
populations/different level of service requirements.

Excerpt from 09.05.2014 Version
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ORIGINAL SLIDE FROM MILLAGE RATE PROCESS

General Fund Expenditures

Zero-Based Budget Expenditures (Work-in-Process)

FY2014 FY2015
General Services 5,896,229 5,805,885 (90,344 -2%
Tax Administration 3,444,075 3,592,831 148,756 4%
Public Safety 29,237,402 29,636,444 399,042 1%
Judicial Services 11,948,161 12,187,254 239,093 2%
Library/Other 2,573,360 2,454,656 (118,704) -5%
Transfers to Other Funds 5,348,352 4,147 186 (1,201,166) -22%
Utilities/Allocated Costs 2,640,324 2,761,054 120,730 5%

61,087,903 60,585,310 (502,593)

Variance Explanations:
e General Services — Reduced County Attorney Costs
Tax Admin — 3 New Employees for Tax Assessor to Manage Growth in County
Public Safety — 7 New Deputies to Address Jail Overcrowding
Judicial Services — Increases in Indigent Defense, Superior Court and DA Office
Library/Other — Reduced Economic Development Costs for Airport Lease
Transfers — No Transfer to UnCS Fund Budgeted in FY2015, EMS & Animal Shelter Transfers
Increased
Utilities/Allocated — Custodial Increase/Workers Comp
No COLA Increase

Excerpt from 09.05.2014 Version



UPDATED AFTER MILLAGE RATE PROCESS

General Fund Expenditures

Zero-Based Budget Expenditures (Work-in-Process)

FY2014 FY2015 Var$ Var %
General Services 5,896,229 5,803,851 (92,378) -2%
Tax Administration 3,444,075 3,608,722 164,647 5%
Public Safety 29,237,402 31,607,390 2,369,988 8%
Judicial Services 11,948,161 12,289,835 341,674 3%
Library/Other 2,573,360 2,485,485 (87,875) -3%
Transfers to Other Funds 5,348,352 4,777,879 (570,473) -11%
Utilities/Allocated Costs 2,651,754 2,761,054 109,300 4%

61,099,333 63,334,216 2,234,883 4%
Changes Since Millage Rate $2.7M:

* Risk for healthcare claims built in +5234k

e Salary Adjustment (includes Library) +$2.4M

e Reduction of DB Expense due to credit utilization (S500k)

e 4 deputies to address new growth in SW county 7/1/2015 +5$50k

e Increase in Transfers to other funds for salary adjustments and additional
EMS Funding +5630k

Excerpt from 09.05.2014 Version 20



General Fund

(Smillions)
BUDGETS 2014 2015
Expenditures & Transfers S61.1 $63.3
2015 v 2014 Increase % 3.7%
2015 v 2014 Increase S S2.23

Significant drivers of $2.23M, or 3.7% increase:
e 2% COLA/10% Public Safety salary adjustment +52.4M
» Use of Pension Credit (50.5M)
e 17 new positions +50.7M
» 3 Appraisers in Tax Assessor Office
* 2 Investigators and 1 Assistant DA in District Attorney Office
e 11 Deputies in the Sheriff Office
» Additional health insurance charged to depts for increased costs +50.2M
* Increase for organizational changes in Judicial Services +50.1M
» Decrease in County Attorney Costs (S0.1M)
* Decrease in Airport Lease (S0.1M)
» Decrease in Transfers to Other Funds (S0.6M)

Excerpt from 09.05.2014 Version 21




General Fund Transfers

The General Fund provides support to the following funds:

Interfund Transfers 2014 2015 S Change % Change
EMS 809,143 1,835,720 1,026,577 127%
Parks 850,320 903,943 53,623 6%
Transporation 191,195 203,916 12,721 7%
Uninc. Sves Fund 1,488,041 - (1,488,041) -100%
Animal Shelter 232,719 364,737 132,018 57%
Senior Services 412,889 443,163 30,274 7%
RRDA 1,303,856 944,236 (359,620) -28%
Grant Match 60,189 82,164 21,975 37%
Total 5,348,352 4,777,879 (570,473) -11%

EMS Fund: 6 new firefighting positions +$280k, 10% Salary Adjustment +$334k, additional health insurance
+S73k, cash shortfall +S318k

Animal Shelter Fund: Increase for loss of revenue (landfill) +$46k, Reorganization changes +546k, 2% COLA and
additional health insurance +$23k, additional vet services +510k, new travel & training +S7k

Senior Services Fund: Parks & Recreation, Transportation, Grant Match: COLA and increased health insurance.

RRDA Fund: Decreased for expected lease payments from new operator.

Unincorporated County Services Fund: Transfer in 2014 to UnCS fund to increase fund balance. Not budgeted in
2015.

Excerpt from 09.05.2014 Version



Review of Other Major
Operating Funds



County Wide Summary

Expenditures - Operations

General

Fire

EMS

E911
Unincorporated County Services
Parks & Rec (CRPA)
Insurance & Benefits
Senior Services
Animal Shelter
Transportation
Fleet Maint

Total Major Operations

Total Other Funds

TOTAL OPERATING

Excerpt from 09.05.2014 Version

2015 Proposed

Change Increase/

2014 Budget Budget (Decrease) %
55,750,981 58,556,337 2,805,356 5.0%
18,562,731 21,102,598 2,539,867 13.7%

7,151,585 8,156,670 1,005,085 14.1%
4,320,843 4,276,460 (44,383) -1.0%
7,798,227 8,148,371 350,144 4.5%
4,356,125 4,377,119 20,994 0.5%
10,059,541 11,694,161 1,634,620 16.2%
1,076,059 1,138,909 62,850 5.8%
972,339 1,057,985 85,646 8.8%
989,767 1,182,459 192,692 19.5%
1,396,107 1,423,124 27,017 1.9%
112,434,305 121,114,193 8,679,888 7.7%
6,163,394 5,656,220 (507,174) -8.2%
118,597,699 126,770,413 8,172,714 6.9%




Fire Fund

(Smillions)

BUDGETS 2014 2015

Expenditures S18.6 S21.1

2015 v 2014 Increase % 13.7%
2015 v 2014 Increase S S2.54

Significant drivers of $2.54M, or 13.7% increase:

* 8 new positions +5376k, 6 firefighters, 1 Admin Assistant, 1 Fire Inspector

e 10% Salary Adjustment +$1.4M

e FAO/Paramedic Increases S37k

e Fire Fund’s Share of Additional Health Insurance Costs +$225k

* Costs for New Fire Training Facility +$50k

* Other cost increases related to new positions, higher call volume, and
expenditures delayed in prior years +$274k

 Capital purchases +5$300k

Funding Notes: The Fire District millage rate for 2014 is 3.436, the primary driver of its

tax revenue, S19.0M. In addition, the Fire District receives fire protection revenue from

cities in the county of S1.2M. The Fund will be required to use S0.9M of its ~54.0M

available fund balance. The average homeowner pays $250.14 in annual property taxes

to support Fire Services.
Excerpt from 09.05.2014 Version
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EMS Fund

(Smillions)

BUDGETS 2014 2015

Expenditures §7.2  S8.2

2015 v 2014 Increase % 14.1%

2015 v 2014 Increase S S1.01

Significant drivers of $1.0M, or 14.1% increase:

* 6 new firefighting positions to operate an additional ambulance in the
south end of the county +5280k

* More existing employees enrolled in benefits +$48k

* 10% salary adjustment +$334k

e Collection rates for ambulance fees were lower than anticipated
therefore bad debt expense was increased +5$318k

* Increased health insurance costs +525k

Note: True cash expenses are budgeted to be 55.3M. The EMS Fund is budgeted
to generate enough cash collections to cover 65% of its expenditures. The
General Fund provides 35% of this fund’s cash requirements.

The average homeowner pays 511.26 in annual property taxes to support EMS

Fund Services.
Excerpt from 09.05.2014 Version
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Insurance & Benefits Fund

($millions)
BUDGETS 2014 2015
Expenditures $10.1 S11.7

2015 v 2014 Increase % 16.2%
2015 v 2014 Increase S $1.63

Significant drivers of $1.63M, or 16.2% increase:

e More Employees Enrolled in 2014 + $227k

30 New FT Employees Expected to Enroll in 2015 + $417k

PEPM Costs increased 8% in 2014, expected to increase additional 5% in 2015 + $1.0M
Higher Admin Fees (BCBS, Stoploss, ACA) +5215k

Removal of CHN Budget/Addition of Wellness Coordinator ($251k)

Note: The Insurance & Benefits Fund is an Internal Service Fund which recovers its costs from employee
contributions and charges collected from each department. Costs that are not recovered are charged to
the fund’s reserve.
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Excerpt from 09.05.2014 V

Parks & Recreation Fund

Economic Impact Example

ersion

Atlanta Legacy Showcase Girls Softball Tournament

Hosted 240 teams & families at Biello, Sequoyah, and

Hobgood Parks

Provides opportunity for college coaches to observe

and select potential collegiate athletes.

Economic Impact Measured by Tournament

Organizers:

* Hotels, Restaurants, Shopping = S30M (for
Cherokee & Cobb)

* Value of Scholarships = S20M

28



Review of Capital Funds
2015 BUDGET



County Wide Summary
Expenditures - Capital

2015 Proposed  Change Increase/

2014 Budget Budget (Decrease) %
Impact Fees 1,239,633 1,562,040 322407 26.0%
SPLOST V/ (2006-2012) 3,614,248 2,394,915 (12933%3)  -33.7%
SPLOST 2012 (2012-2018) 30,385,318 33,492,017 3106699  10.2%
Parks Bond 9,604,800 15,031,043 542043 56.5%
Total Capital Projects 44 343 999 52 480,015 1636,016 17.0%
Debt Service 5,104,816 6,584,329 L9513 29.0%

TOTAL CAPITAL RELATED 49,948,815 59,064,344 9,115,529 18.2%

Excerpt from 09.05.2014 Version



SPLOST FUNDS

SPLOST V AND SPLOST 2012 combined for comparability

(Smillions)

BUDGETS 2014 2015

Expenditures S$34.0 S35.9

2015 v 2014 Increase % 5.6%
2015 v 2014 Increase S S1.89

Significant drivers of $1.89M, or 5.6% increase:

Capital funds function much differently than operating funds.

With SPLOST funding, projects are planned over several years, and revenues are spent as the
projects are undertaken/completed.

Therefore, spending can vary year-to-year depending on the project plan.

When spending increases or decreases — it is related to the specific projects; it is not a reflection
of increased/decreased taxes on residents.

See next slide for remaining projects and planned spending of reserves.

Excerpt from 09.05.2014 Version
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( SN

SPLOST V* Spending
of Reserves = $2.4M e

Library Facilities & Books -
$500k Parks & Recreation $1.0M
Carryforward to Future Years $2.3M e Hobgood Phase II $1.0M

Fire Department $124k Sheriff Office $282k
e Equipment $75k * Facilities/Equipment/

* IT Requirements S49k Vehicles $282k
Carryforward to Future Years $0.9M

Roads & Bridges  $484k
* Projects & Equipment

*SPLOST V sales taxes were collected 2006 - 2012
Excerpt from 09.05.2014 Version 32



SPLOST 2012* -
Spending = $33.5M Commt:?l(iecragteig;y$325k

Courthouse $472k ° E911 Equipment 5235k
: * Fire Tiburon Systems

* Expansion $350k $90K

Fire Department $5.0M . Security $122k ,.

e Stations $3.0M

e Engines $1.1M

* Equipment $915k

Road Construction $16.7M

Law Enforcement
Vehicles $417k

Animal Control Vehicles $75k

Marshal Patrol $52k Animal Shelter Intake $1.3M Cities Portion $7.9M

*SPLOST 2012 sales taxes will be collected 2012 — 2018 .
Project Plan for all years can be found in the Budget Book under the SPLOST tab Economlc Dev $640k

Excerpt from 09.05.2014 Version
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PARKS BOND FUND

(Smillions) %

N
BUDGETS 2014 2015

Expenditures $9.6 $15.0

2015 v 2014 Increase % 56.5%
2015 v 2014 Increase S S5.43

Significant drivers of $5.43M, or 56.5% increase:

Capital funds function much differently than operating funds.

Projects are planned over several years, and revenues are spent as the projects are
undertaken/completed.

Therefore, spending can vary year-to-year depending on the project plan.

When spending increases or decreases — it is related to the specific projects; it is not a reflection
of increased/decreased taxes on residents.

See next slide for remaining projects and planned spending of reserves.

Excerpt from 09.05.2014 Version 34



Parks for Cherokee

Parks Bond 2015 Spending = $15.0

M
W
(—
Project
Mgmt/Admin e Park Equipment
e —
— ——

$0.3M $0.2M

New County Parks $8.2M
East $4.0M
Patriots $3.2M
Veterans $0.5M

Land $0.5M T
7 -
City Parks & Recreation Projects
Existing Park Projects $0.7M $5.7M
Including: Waleska $0.1M, Including: Canton $2.7M, Woodstock
Recreation Center $0.3M, $1.9M, Holly Springs $1.0M,

Biello S0.3M Ballground $0.1M
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Headcount/Personnel Summary



Personnel Costs

Debt Service,
S8,414,226 , 4% el

Operating Costs,
$27,181,057 , 14%

Allocated Costs,

Non-Operational Costs,
$16,039,014 , 8%

Capital, $41,761,384, 22%/

kTra nsfers,
$5,051,023, 3%

46% of Cherokee County’s Total Budget is Spent on Personnel

Excerpt from 09.05.2014 Version



Headcount — County Comparison

Employees Per Capita
12
10.34
10 9.25
7.93
8 6.71 6.83 6.94
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*  Fulton excluded because they only report FT employees rather than FTEs
e All other Counties presented with 2013 Data (from CAFRs) — potential new headcount is not reflected

Excerpt from 09.05.2014 Version
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Personnel Costs

Reconciliation of Costs From 2014 Budget to 2015 Budget

2014 10% 2% 34 Increased Org Utilization 2015
Budget PublicSafety Non PS New Healthcare Changes of DB Budget
Increase Increase Employees Costs Other Credit

$79.5 $4.0 $S0.5 S1.4 $2.2 $0.2 -S0.5 $87.3
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Budgeted FT Headcount — Net Changes

38 Full-Time Positions Have Been Added

e 4 Net Added in 2014 After the Budget was Adopted
e 1in Senior Services After Eliminating Two PT
* 1in Parks Maintenance After Eliminating Two PT
* 1 Victim/Witness Advocate — Grant Funded, no cost to the County
e 1 Wellness Program Coordinator — much lower cost than CHN Program
1 Construction Engineer
e (1) Eliminated Executive Administrative Assistant
e 34 Planned for 2015
e 7 Deputies to Address Jail Overcrowding
e 4 Deputies to Serve Oak Grove Area — Growing Area in SW Cherokee County
* 6 Firefighters to Begin Building Increased Manpower Truck Staffing
e 6 EMS Employees to Staff an Additional Ambulance in the South End of the County
* 1 Fire Inspector
e 1 Administrative Assistant in Fire
e 3 Appraisers in Tax Assessors Office for New Growth in County
e 2 Investigators in DA Office
* 1 Assistant DA
* 1 Development Inspector in Engineering
e 1 Mower in Roads and Bridges

e 1 Truck Driver in Roads and Bridges
Excerpt from 09.05.2014 Version 40



Budgeted PT Headcount — Net Changes

20 Part-Time Positions Have Been Added

e All Added in 2014 After the Budget Was Adopted

* Did Not Increase Cost to the County — Either Grant Funded, or
Position Was Created to Provide More Coverage At Same Cost, or
Cost Savings from Other Operating Budget Categories Achieved

e 2 Aquatic Center Positions Added to Be Covered By Current Payroll Budget — Positions Needed
on Permanent Basis for Proper Coverage

e 1 PT Case Worker Added to DUI Court — Funded by Grants and User Fees, Not Taxes

e 1 Fire Administrative Services to be Covered with Current Budget

e 2 Baliffs — Positions Created to Provide More Flexible Coverage at the Same Cost Total Cost
(more employees working fewer hours = same cost)

e 17 Seasonal PT Positions Added to Aquatic Center to Provide More Flexible Coverage at the
Same Total Cost (more employees working fewer hours = same cost)

e 1 Seasonal Intern for the County Manager — Funded by ACCG Grant

e 7 Seasonal Parks Positions Moved to Permanent Positions to Better Reflect Permanent
Staffing Needs

e (7) Seasonal Parks Positions Moved to Permanent Positions to Better Reflect Permanent
Staffing Needs

e (2) Senior Services Positions Eliminated to Create 1 FT Position

e (2) Parks Maintenance Positions Eliminated to Create 1 FT Position
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Headcount — County Comparison

Employees Per Capita
12
10.34
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*  Fulton excluded because they only report FT employees rather than FTEs
e All other Counties presented with 2013 Data (from CAFRs) — potential new headcount is not reflected
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Revenue Assumptions

2015 BUDGET



Limited Funding Sources

The following one-time/limited funding sources were needed to
balance the FY2015 Budget:

Use of General Fund Reserves $0.4M

Use of Fire Fund Reserves $0.9M
* Millage Rate Related $0.4M
* Higher Healthcare Claims $0.2M
 Partial Funding for New Pumper Trucks $0.3M

Final Credit Balance in Pension Fund SO.5M

Sale of Property for Parks Bond Debt Service Fund $0.5M
 Sale of Property = $2.1M, Original Price = $1.6M, Excess = S0.5M
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AMENDED

Cherokee County Board of Commissioners

AGENDA

September 23, 2014
Regular Meeting
CHEROKEE HALL 6:00 PM

INVOCATION

Bob Alexander with the Pastor Support Network will give the invocation.

PLEDGE OF ALLEGIANCE

“Veterans of U.S. military service may proudly salute the flag while not in uniform based on a change in the governing law on

25 July 2007~

CALL TO ORDER CHAIRMAN AHRENS

RATIFY CLOSURE OF EXECUTIVE SESSION

PRESENTATIONS/PROCLAMATIONS

AMENDMENTS TO AGENDA

1. Additem 2.9 under County Manager: Renewal of Excess Workers’
Compensation Policy.

ANNOUNCEMENTS

1. Road Closure: Roscoe Collett Road

The Cherokee County Roads and Bridges Department announces Roscoe
Collett Road will be closed from Monday September 22, 2014 at 7:30 am to

Friday October 10, 2014 at 5:30 pm for paving from Yellow Creek Road to
the Dawson County Line.
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Questions regarding the road closure should be directed to the Roads and
Bridges Department at 770-345-5842.

2. Drive-by Flu Shot

North Georgia Health District will be conducting Drive-by Flu Shot Clinics
beginning in October. They will offer the 4-in-1 quadrivalent flu vaccine that
protects against four different strains of flu, including two influenza A
viruses and two influenza B viruses for $25. For those 65 and older, Fluzone
High-Dose influenza vaccine will be available for $50.

Cherokee County: Tuesday, October 7th, 7:30 A.M. — 6 P.M., Woodstock
Health Center: 7545 North Main Street, Woodstock, GA. Call (770) 928-
0133 or (770) 345-7371 for details.

Flyers with additional locations and insurance information are available on
the table outside Cherokee Hall.

3. Electronics Recycling Day

Saturday October 11", from 9 a.m. to 1 p.m. at County Administrative
Building - 1130 Bluffs Parkway. Most electronic items accepted at no charge.
Televisions and CRT Monitors accepted for small fee of $10 and larger
projector TV's a fee of $25. Items not accepted: Wooden Cabinet TV’s,
Gas Powered Equipment, Tires or Alkaline Batteries. Volunteers will take
equipment out of your vehicle. Flyers on table outside Cherokee Hall.

APPROVAL OF EXECUTIVE SESSION, WORK SESSION AND REGULAR
MEETING MINUTES FROM SEPTEMBER 9, 2014.

PUBLIC HEARINGS

1. The Cherokee County Board of Commissioners will hold a public hearing on
Tuesday, September 23, 2014 at 6:00 P.M. in Cherokee Hall at the
Cherokee County Administration Building, 1130 Bluffs Parkway, Canton at
which time the public may comment on the PROPOSED FY2015 BUDGET.

2. The Cherokee County Board of Commissioners will hold a public hearing on
Tuesday, September 23, 2014 at 6:00 P.M. in Cherokee Hall at the
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Cherokee County Administration Building, 1130 Bluffs Parkway, Canton to
consider transmittal of 2014 CIE/STWP Annual Report to the Georgia
Department of Community Affairs (DCA) for their review.

PUBLIC COMMENT

ZONING CASES

1. CASE NUMBER: 14-09-020

APPLICANT: Rooker Properties, LLC
ZONING CHANGE: AG to LI

LOCATION: Leo Taylor Lane

MAP & PARCEL NUMBER: O3NO02, Part of 044A
ACRES: 46 +/-

PROPOSED DEVELOPMENT: Distribution/Warehousing
COMMISSION DISTRICT: 1

FUTURE DEVELOPMENT MAP: Workplace Center

As a result of the public hearing held on September 9, 2014, the Cherokee County Planning
Commission voted to recommend APPROVAL of zoning case 14-09-020 Rooker Properties,
LLC to rezone from AG (Agricultural) to LI (Light Industrial) on 46 +/- acres for
distribution/warehousing.

2. CASE NUMBER: 14-09-021

APPLICANT: Earl and Olene Darby

ZONING CHANGE: RD-3 to AG

LOCATION: Heard Road

MAP & PARCEL NUMBER: 14N21, 116, 117, 117A, 117B, 117D,117E
ACRES: 24.15

PROPOSED DEVELOPMENT: Residential Family Farm

COMMISSION DISTRICT: 1

FUTURE DEVELOPMENT MAP: Suburban Growth

As a result of the public hearing held on September 9, 2014, the Cherokee County Planning
Commission voted to recommend APPROVAL of zoning case 14-09-021 Earl and Olene
Darby to rezone from RD-3 (Residential) to AG (Agricultural) on 24.15 acres for a
residential family farm.

3. CASE NUMBER: 14-09-022

APPLICANT: Evans Cook Road Fifty, LLC
ZONING CHANGE: AG and R-40 to R-30
LOCATION: Evans Cook Road

MAP & PARCEL NUMBER: 0O3NO05, 10A

ACRES: 47.9 +/-

PROPOSED DEVELOPMENT: Single Family Residential
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COMMISSION DISTRICT: 1
FUTURE DEVELOPMENT MAP: Community Village and Country
Estates

As a result of the public hearing held on September 9, 2014, the Cherokee County Planning
Commission voted to recommend APPROVAL of R-80 of zoning case 14-09-022 Evans
Cook Road Fifty, LLC to rezone from AG (Agricultural) and R-40 (Residential) to R-30
(Residential) on 47.9 +/- acres for single family residential.

COMMISSION BUSINESS

CHAIRMAN L. B. AHRENS

VICE CHAIR/COMMISSION DISTRICT 1 HARRY B. JOHNSTON

COMMISSION DISTRICT 2 RAYMOND GUNNIN
COMMISSION DISTRICT 3 BRIAN POOLE
COMMISSION DISTRICT 4 JASON NELMS

CONSENT AGENDA

1.1 Consider approval to surplus and recycle defective and/or obsolete
electronic equipment from various departments at the Justice Center.

1.2 Consider acceptance of ACCG Grant in the amount of $6,000.00 and
authorize Budget Amendment to increase revenue and expenses in the
Multiple Grant Fund 250 to allocate the grant monies. There is no
County match required.
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1.3

Consideration of approval of an Agreement between Cherokee County
and the Service League of Cherokee County for the County to provide
van service for Riverfest.

COUNTY MANAGER

Consider approval of Lose & Associates as the Landscape
Architect/Engineers for East Park, and approve award of the
Professional Services Agreement in the not to exceed amount of
$557,000.00.

Consider acceptance of all public rights-of-way, roadways, and
appurtenant drainage structure in seven (7) phases of the Centennial
Lakes Subdivision in Pods 2, 4-A, 4-B, 7-A, 12-A, 12-B and 16A.

Consider acceptance of 2014 VOCA (Victims of Crime Act) Continuation
Award in the amount of $45,814.00 for County FY2015.

Consider acceptance of annual GEMA Grant and approval of budget
amendment in the amount of $64,804.00.

Consider approval to open a new money market account with East
West Bank to earn 0.27% on our cash balance without restrictions.
This is greater than the current highest return available with Georgia
Fund 1 at 0.1442%.

Consider approval of Stop Loss coverage with Anthem (BCBSGA) in the
amount of $817,230.00.

Requesting authorization for the County Manager to sign appropriate
Insurance Paperwork to renew current coverages in the amount of
$704,467.00 with Insurance Office of America/One Beacon.

September 23, 2014 Agenda Page 5 of 6



Approval of second amendment to the Professional Services
Agreement and fee schedule for Workers’ Compensation claims
management to be provided by Key Risk Management Services, LLC
for the period 10/1/14 to 9/30/15.

Amendment: Consider approval to renew the County’s Excess Workers’
Compensation Policy provided by Midwest Employers Casualty
Company for the period of 10/1/14 to 9/30/15 for the annual premium
of $165,702.00.

COUNTY ATTORNEY

3.1 Consider approval of resolution authorizing and appointing the County
Clerk, the County Manager and the Chairman of the Board of
Commissioners to receive service of process for all litigation filed
against the County.

3.2 Requesting the adoption of a Resolution consenting to the
deannexation of properties annexed and rezoned by the City of
Woodstock for commercial use by Hennessey Honda.

3.3 Requesting approval of a Temporary Medical Hardship for Mr. and Mrs.
Robert Byers of 520 River Lakeside Lane.

ADJOURN
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Cherokee County Board of Commissioners
WORK SESSION MINUTES

September 9, 2014
3:00 p.m. | Cherokee Hall

The Chairman began at 3:04 p.m. with all Commissioners Present. Larry Ramsey
was in for Angie Davis as County Attorney. Chairman Ahrens began by sharing a
summary of funds the County receives for Aging Services, Work Force, and
Transportation from the Atlanta Regional Commission (ARC).

1. FY2015 Budget Overview by Janelle Funk.

Ms. Funk began by stating the FY2015 Budget Overview includes a review of major
funds, significant expenditures, headcount summary, revenue assumptions, and a
glossary of all funds. She further explained that the glossary is provided so that
the public will understand better about funds that have legally restricted purposes.
Ms. Funk stated there is a big Budget Book, a 600 page report, which includes
Operating Statements, Department Purpose Statements, and Headcount Reports
for Each Department/Fund. Both the overview and the book will be available on
the County website and a hard copy is available in the County Clerk’s office for the
public to review. There will be a Public Hearing on September 23, 2014 at 6:00
p.m. to solicit public feedback and then on October 7, 2014 at 6:00 p.m., the
Board will consider adopting the FY2015 Budget. Both meetings will be held at
Cherokee Hall at 1130 Bluffs Parkway, Canton.

Ms. Funk provided an overview of the Budget beginning with a County Wide
Summary of Expenditures and Transfers. The budget for 2015 is $190.9M, a
$16.6M increase from 2014. This includes Operating Funds, Capital Funds, and
Transfers. Ms. Funk explained which funds that are 100% legally restricted for a
specific purpose totaling $94.9M; funds that are partially restricted and supported
by their own user fees totaling $3.3M; the RRDA Fund which represents a legal
obligation for payment of $1.3M; Internal Service Funds and Transfers totaling
$18.2M; and own fees of other funds totaling $9.4M. That leaves $63.8M
remaining with no restrictions on spending, which with a few adjustments, is
basically the General Fund.. Ms. Funk showed a break-down of the General Fund
by organization. Public Safety, Judicial Services, and transfers to EMS represent
about 72% of the General Fund with a total budget of $45.7M. This leaves about
$17.6M remaining for unrestricted spending. She explained that trying to fund the
salary adjustment with existing funds, as requested by several residents, would



require a 27% cut of the remaining $17.6M balance. This would be a very difficult
task because the remaining $17.6M is largely personnel costs, and the County’s
headcount is already one of the lowest in the metro Atlanta area.

Ms. Funk went on to show how the costs in the General Fund affect the average
homeowner in a house assessed at $182,000. The total tax bill is $2,080.34, but
the County portion is only about 33% of the total tax bill, or $692.66. Of this
amount, only $388.36 funds general county services. Ms. Funk explained the
County services are predominantly funded by tax dollars. Of the $388.36 cost of
general county services, about $279.32 goes toward Public Safety and Judicial
Services. She stated that Cherokee County has the second lowest General M&O
Rate in the metro Atlanta area and added that if the County had a HOST in place,
our combined county millage rate would be the sixth lowest in the State.

Ms. Funk stated that the total budget for the General Fund 2015 is $63.3M
compared to $61.1M for 2014, a 3.7% increase. The most significant driver is the
2% COLA increase and the 10% Public Safety salary adjustment. The Fire Fund
budget for 2015 is $21.1M versus $18.6M for 2014. The main driver for the
increase is the 10% Public Safety salary adjustment. In addition eight new
positions were added. The EMS Fund budget is $8.2M for 2015 compared to $7.2M
for 2014. The most significant drivers of this variance are the 10% Public Safety
Salary adjustment, six new firefighter positions were added to operate an
additional ambulance in the south end of the County, and the shortfall in EMS
collections. The E-911 Fund budget decreased by 1% for 2015. This fund receives
no support from the General Fund or Property Taxes. All revenues are collected
through fees charged by phone companies for land lines, cell phones, and prepaid
services. The Unincorporated County Services Fund for 2015 is $8.1M, up 4.5%
from 2014. Three positions were added, and the 2%/10% salary adjustment drove
the increase. The Parks and Recreation Fund budget for 2015 is $4.4M, a small
increase mainly due to the 2% COLA. CRPA is budgeting $2.5M in program fees
and contributions to cover 57% of expenditures. Alcoholic beverage taxes provide
an additional $971K of funding which totals 79% covered by resources other than
property tax. The average homeowner pays $5.55 in annual property taxes to
support Parks and Recreation Services. Ms. Funk shared an example of the
economic impact Parks and Recreation has on the County. The Senior Services
Fund for 2015 is $1.1M, a 5.8% increase from 2014 due to various operational
cost increases, but a portion of the increase is grant funded. The average
homeowner pays $2.72 in annual property taxes to support Senior Services. The
Animal Shelter Fund budget for 2015 is $1.1M an increase of about $85K from
2014 mainly due to reorganization changes and the 2% COLA. The Animal Shelter
receives 66% of their funding from other resources outside of property tax. The
average homeowner pays $2.24 annually for these services. The Transportation
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Fund has increased $193k to $1.2M, primarily due to the purchase of six
replacement buses which are grant funded. Outside sources cover 83% of
budgeted transportation expenditures, and the average homeowner pays only
$1.25 in annual property taxes to support these services. The Insurance and
Benefits Fund increased to $11.7M for 2015, a 16.2% increase from 2014. This is
due to more employees enrolled and the PEPM costs are more expensive. Total
operating costs for the County is up by $8.2M and transfers are down $651K.

Ms. Funk moved on to Capital Funds. The SPLOST Fund is budgeted at $35.9M for
2015, up 6% from 2014. She reminded everyone that this is not an increase in tax
assessment to the residents but money that has already been collected and is now
being spent. The biggest drivers for this are additional investment in our fire
stations and equipment as well as some roads projects. Ms. Funk shared various
planned projects for SPLOST V, the renewed SPLOST, and the Parks Bond.

Ms. Funk went over Personnel Costs. She stated that 46% of the total budget is
spent on personnel. Other significant expenditures were reviewed including
Workers’ Compensation, fuel, and other utilities.

Ms. Funk went over the Headcount/Personnel Summary. She stated that 38 full-
time positions have been added total, 34 for 2015 and four that were added in
2014 after the budget was adopted. She also went over the list of nhew part-time
positions. Ms. Funk stated 20 part-time positions were added after the 2014
budget was adopted; however none of the positions increased County costs as
they were either grant funded, or other costs were reduced to accommodate the
new positions.

Ms. Funk stated that for Revenue Assumptions, they looked at 2013 and 2014 and
based 2015 on current trends unless they knew of a change. She briefly reviewed
the one-time funding sources.

2. Discussion of Regular Agenda Items.

PUBLIC HEARING

1. The Cherokee County Board of Commissioners will hold a public hearing on
Tuesday, September 9, 2014 at 6:00 p.m. in Cherokee Hall at the Cherokee
County Administration Building, 1130 Bluffs Parkway, Canton. The Board will
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consider an Ordinance to amend Article 7 District Uses and Regulations,
specifically Table 7.2, Permitted Uses Table, from the 1992 Zoning Ordinance.

COMMISSION DISTRICT 3 BRIAN POOLE

A. Discussion on Tax Assessor’s Office.

Commissioner Poole stated that he had a conversation with Mr. John Adams
at the Tax Assessor’'s Office and Mr. Adams indicated they had some
problems with citizens needing to obtain plats but are having to go to the
Bluffs to get them from GIS. He referred to the Georgia Code that states
there should be someone at the Tax Assessor’s Office that only handles
mapping and plats. He asked Mr. Steve Swindell with the Tax Assessor’s
office to explain the issue further.

Mr. Swindell stated that the way Cherokee County is organized is different
than most counties and it has worked for the most part. In most counties, all
mapping functions for the tax maps occur within the Tax Assessor’s Office.
Some also have a separate GIS department like Cherokee County. Once the
work is done by the Tax Assessor’s office, it is sent to the GIS department
and they continue to do the work. For years, in Cherokee County, all that
work has been done in the GIS department. Mr. Swindell commented that it
has come to the point where they have lost some of the institutional
knowledge they used to have within the GIS department. They are now
running into situations where the work that’s coming from GIS to them has
errors and there is a lot of back and forth between the two offices and more
often, the taxpayers are having to be the ones to go back and forth. Mr.
Swindell stated that it is a primary function of what they do at the Tax
Assessor’s Office. He added that their solution is to bring a Tax Mapper
position back in-house. It should be a more efficient process for both their
office and the taxpayer in the event any problems come up. Mr. Swindell
commented that timing is also an issue because they have a certain time
frame to accomplish certain things. If the Tax Mapper was back at the Tax
Assessor’s Office, things would flow better and work would be accomplished
more efficiently.

The Chairman asked if this was something that evolved away over time. Mr.
Swindell replied that he understands this was something that goes back
before he started working for the County nearly 20 years ago. He stated
they went through a period of radical re-evaluations back in the 1990’s that
were ordered by the State. They brought in someone to be the Chief
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Appraiser; and at that time, the people who were doing the mapping for the
appraiser’s office decided they did not want to work for that particular Chief
Appraiser and went to the County Manager at that time to separate them
and he agreed. That was when they were all together in the courthouse but
now they are at opposite ends of the County and it makes it difficult to
function properly with that kind of a set-up. Mr. Swindell stated they need
someone there who is well-versed in deed reading and plat reading and able
to decipher those things and draw the lines of the parcels properly.

Commissioner Poole confirmed that what they are asking is to have a full-
time mapping person back at the Tax Assessor’s Office. The Chairman asked
if there was a dedicated person in the Bluffs office that can do that. Mr.
Swindell responded that there is one person they deal with primarily and
that he is a fairly new hire, Mr. Marcin Misztak. He added that GIS is not
trained in tax assessment and it is difficult for them to have to rely on the
GIS department to train somebody to understand what the tax assessment
needs are. Mr. Swindell said he feels their relationship with GIS is not
working as it should. Commissioner Poole asked Mr. Cooper if he thought
they could move this GIS person to the Tax Assessor’s Office or if they would
need to hire someone. Mr. Cooper replied that he would discuss logistics with
them. Commissioner Poole asked if they would need to make a motion to
amend the budget for this position. Mr. Cooper stated that he would have an
answer before they take action on the budget.

Mr. Cooper went over the seven items under the Consent Agenda portion:

1.1

1.2

1.3

Consider acceptance of grant from PetSmart Charities in the amount of
$21,726.00 and budget amendment to allocate funds for the Animal Shelter
to offset costs incurred during the recent puppy mill seizure. There is no
local match required for these grant funds.

Consider acceptance of grant from the Petfinder Foundation and budget
amendment in the amount of $3,000.00 for the Animal Shelter to offset
costs incurred caring for the seized animals. There is no local match required
for these grant funds.

Requesting to set a Public Hearing Date for September 23, 2014 for the
annual update of the CIE/STWP (Capital Improvement Element and Short
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1.4

1.5

1.6

1.7

Term Work Program) that must be transmitted to the Georgia Department of
Community Affairs for review.

Consider approval of Intergovernmental Agreement with City of Canton to
conduct elections.

Commissioner Johnson confirmed that the City of Canton residents will be
able to vote at their usual precincts. He also asked if anyone knew if they
would be able to vote for everything with one machine at their precinct. No
one from Elections was available to answer. Mr. Cooper replied that he can
find out the answer for him.

Consider proposal from Southeastern Engineering, Inc., to perform a
roadway design for Bishop Road (gravel portion), under their annual
engineering consulting services contract in the amount of $15,000.00.

Mr. Cooper stated that the actual amount is $14,500.
Consider approval of grant of temporary construction easement requested
by Jack Hereth to perform minor grading operations on a parcel of land

owned by Cherokee County.

Consider approval to surplus miscellaneous small office electronics that are
in bad repair or obsolete and no longer used at the Marshal’s Office.

Mr. Cooper went over nine items under the County Manager portion:

2.1

2.2

2.3

Consider budget amendment in the amount of $640,265.00 associated with
the Sheriff’s Office purchase of Patrol Vehicles approved on August 19, 2014.

Consider awarding County’s standard Professional Services Agreement to the
lowest bidder, 144" Marketing Group, in the amount not to exceed
$341,760.00 for Sheriff’s Office Patrol Car Equipment.

Consider approval to award purchase order to Hardy Chevrolet in the
amount of $33,110.00 for the purchase of a 2015 Chevrolet Tahoe Pursuit
and approval to award purchase order to Motorola Solutions for the mobile
radio under Georgia State contract in the amount of $3,091.13 for the
Marshal’s Office.
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2.4

2.5

2.6

2.7

2.8

2.9

The Chairman asked if this was a replacement or additional vehicle. Mr.
Cooper stated that it is additional and the old Tahoe was assigned to 911.

Consider extending agreements for Swim Team Lane Use for Chattahoochee
Gold, Stingrays and Marlins for the Cherokee County Aquatic Center for
three years.

Consider awarding Construction Services Agreement to Abuck, Inc., in the
amount of $29,021.00 for the Fire Station 22 Kitchen Remodel and to Paul-
Davis Restoration in the amount of $35,287.48 for the Fire Station 20
Kitchen Remodel for a total requested amount of $64,308.48.

Consider proposal from Moreland Altobelli Associates, Inc., to perform a
roadway design for Trickum Road Improvements, north of Arnold Mill Road,
under their annual engineering consulting services contract in the amount of
$38,026.00.

Consider multi-way stop at the intersection of Parc Crossing at Creek View
Lane in the Parc at Kellogg Subdivision.

Consider Georgia Department of Transportation’s revised list of roads for
Cherokee County for Speed Detection Device Permit.

Approval to increase the BOC Controlled Contingency by $125,000.00 to
fund construction change orders for unforeseen poor soil conditions at the
new parking lot at JJ Biello Park: East at Riverside and West at Twin Creeks.

Adjourn

Hearing no further items, Commissioner Johnston made a motion to adjourn to
Executive Session at 4:16 p.m. to discuss property acquisition, personnel
matters, and pending or threatened litigation. Commissioner Gunnin seconded
and the motion was unanimously approved.
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Cherokee County Board of Commissioners

MINUTES

September 9, 2014
Regular Meeting
CHEROKEE HALL 6:00 PM

INVOCATION

Lemora Dobbs with St. Paul AME Church will give the invocation.

PLEDGE OF ALLEGIANCE

“Veterans of U.S. military service may proudly salute the flag while not in uniform based on a change in the governing law on
25 July 2007”
Commissioner Gunnin led the Pledge of Allegiance.

CALL TO ORDER CHAIRMAN AHRENS

Chairman Ahrens called the regular meeting to order at 6:07 p.m. Those
present included Commissioner Harry B. Johnston; Commissioner Raymond
Gunnin; Commissioner Poole; Commissioner Nelms; County Manager Jerry
Cooper; County Attorney Larry Ramsey; County Clerk Christy Black. Also
present were Agency Directors/Department Heads; the media; and the
public.

RATIFY CLOSURE OF EXECUTIVE SESSION

Chairman Ahrens called for a motion to ratify closure of Executive Session at
5:45 p.m. where no action was taken.

Commissioner Gunnin made a motion to approve; Commissioner Nelms
seconded and there was unanimous approval.

AMENDMENTS TO AGENDA

1. Remove Item ‘B’ from Commissioner Poole’s Section.

Commissioner Gunnin made a motion to approve; Commission Nelms
seconded and there was unanimous approval.
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ANNOUNCEMENTS

1.

Public Hearing at next meeting, September 23, at 6:00 p.m. for
residents to provide feedback on the FY2015 Budget.

North Georgia Health District will be conducting Drive-by Flu Shot
Clinics beginning in October. This year they will offer the 4-in-1
quadrivalent flu vaccine that protects against four different strains of
flu, including two influenza A viruses and two influenza B viruses for
$25. For those 65 and older, Fluzone High-Dose influenza vaccine will
be available for $50.

Cherokee County: Tuesday, October 7th, 7:30 A.M. — 6 P.M.,
Woodstock Health Center: 7545 North Main Street, Woodstock, GA.
Call (770) 928-0133 or (770) 345-7371 for details.

Flyers with additional locations and insurance information are available
on the table outside Cherokee Hall.

Electronics Recycling Day, Saturday October 11", from 9 a.m. to 1
p.m. at County Administrative Building - 1130 Bluffs Parkway.

Most electronic items accepted at no charge. Televisions and CRT
Monitors accepted for small fee of $10 and larger projector TV’'s a
fee of $25. Items not accepted: Wooden Cabinet TV’'s, Gas
Powered Equipment, Tires or Alkaline Batteries. Volunteers will take
equipment out of your vehicle. Flyers on table outside Cherokee Hall.

Patriot’s Day Ceremony on Thursday, September 11 at 8:30 a.m. at
the Cherokee County Public Safety Memorial in Canton.

APPROVAL OF EXECUTIVE SESSION, WORK SESSION AND REGULAR

MEETING MINUTES FROM AUGUST 19, 2014.

Commissioner Nelms made a motion to approve; Commission Gunnin
seconded and there was unanimous approval.

PUBLIC HEARING

1.

The Cherokee County Board of Commissioners will hold a public hearing on
Tuesday, September 9, 2014 at 6:00 P.M. in Cherokee Hall at the
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Cherokee County Administration Building, 1130 Bluffs Parkway, Canton. The
Board will consider an Ordinance to amend Article 7 District Uses and
Regulations, specifically Table 7.2, Permitted Uses Table, from the 1992
Zoning Ordinance.

Commissioner Nelms made a motion to open the Public Hearing at 6:10 p.m.;
Commissioner Poole seconded and there was unanimous approval.

Ms. Margaret Stallings gave a summary of the amendment to the ordinance. She
stated that there was no change to the ordinance, just adding clarification to the
ordinance due to the last word or being cut off of the permitted uses table
previously.

No one had signed up to speak at the Public Hearing.

Commissioner Nelms made a motion to close the Public Hearing at 6:12 p.m.;
Commissioner Poole seconded and there was unanimous approval.

Commissioner Nelms made a motion to approve; Commission Poole seconded and
there was unanimous approval.

PROCLAMATIONS

Ms. Wheelchair USA — Ms. Yvette Pegues.

Ms. Pegues had arrived late, so the proclamation portion of the agenda was
moved to be presented when she arrived.

Commissioner Poole read the proclamation and Chairman Ahrens presented
the proclamation and photos were made with Ms. Wheelchair USA, Ms.
Pegues, and her children and husband.

Chairman Ahrens commended Ms. Pegues for her valuable contributions to

the community.

PUBLIC COMMENT
No one signed up to speak at Public Comment.

ZONING CASES

None Scheduled.
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COMMISSION BUSINESS

A.

CHAIRMAN L. B. AHRENS

VICE CHAIR/COMMISSION DISTRICT 1 HARRY B. JOHNSTON

COMMISSION DISTRICT 2 RAYMOND GUNNIN

COMMISSION DISTRICT 3 BRIAN POOLE

Discussion on Tax Assessor’s Office.

Commissioner Poole stated that this matter was taken care of during Work
Session Discussion.

COMMISSION DISTRICT 4 JASON NELMS

CONSENT AGENDA

1.1

1.2

1.3

Consider acceptance of grant from Pet Smart Charities in the amount
of $21,726.00 and budget amendment to allocate funds for the
Animals Shelter to offset costs incurred during the recent Puppy Mill
seizure. There is no local match required for these grant funds.

Consider acceptance of grant from the Petfinder Foundation and
budget amendment in the amount of $3,000.00 for the Animal Shelter
to offset costs incurred from caring for the seized animals. There is no
local match required for these grant funds.

Requesting to set a Public Hearing Date for September 23, 2014 for
the annual update of the CIE/STWP (Capital Improvement Element
and Short Term Work Program) that must be transmitted to the
Georgia Department of Community Affairs for review.
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1.4 Consider approval of Intergovernmental Agreement with City of
Canton to conduct elections.

1.5 Consider proposal from Southeastern Engineering, Inc., to perform a
roadway design for Bishop Road (gravel portion), under their annual
engineering consulting services contract in the amount of $14,500.00.

1.6 Consider approval of grant of temporary construction easement
requested by Jack Hereth to perform minor grading operations on a
parcel of land owned by Cherokee County.

1.7 Consider approval to surplus miscellaneous small office electronics that
are in bad repair or obsolete and no longer used at the Marshal's
Office.

Commissioner Nelms made a motion to approve; Commission Poole
seconded and there was unanimous approval.

COUNTY MANAGER

2.1 Consider budget amendment in the amount of $640,265.00 associated
with the Sheriff’s Office purchase of Patrol Vehicles approved on
August 19, 2014.

Commissioner Poole made a motion to approve; Commission Nelms

seconded and there was unanimous approval.

2.2 Consider awarding County’s standard Professional Services Agreement
to the lowest bidder, 144th Marketing Group, in the amount not to
exceed $341,760.00 for Sheriff's Office Patrol Car Equipment.

Commissioner Nelms made a motion to approve; Commission Poole
seconded and there was unanimous approval.
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2.3 Consider approval to award purchase order to Hardy Chevrolet in the
amount of $33,110.00 for the purchase of a 2015 Chevrolet Tahoe
Pursuit and approval to award purchase order to Motorola Solutions for
the mobile radio under Georgia State contract in the amount of
$3,091.13 for the Marshal’s Office.

Commissioner Poole made a motion to approve; Commission Nelms
seconded and there was unanimous approval.

2.4 Consider extending agreements for Swim Team Lane Use for
Chattahoochee Gold, Stingrays and Marlins for the Cherokee County
Aquatic Center for three years.

Commissioner Gunnin made a motion to approve; Commission Poole
seconded and there was unanimous approval.

2.5 Consider awarding Construction Services Agreement to Abuck, Inc., in
the amount of $29,021.00 for the Fire Station 22 Kitchen Remodel and
to Paul-Davis Restoration in the amount of $35,287.48 for the Fire
Station 20 Kitchen Remodel for a total requested amount of
$64,308.48.

Commissioner Gunnin made a motion to approve; Commission Johnston
seconded and there was unanimous approval.

2.6 Consider proposal from Moreland Altobelli Associates, Inc., to perform
a roadway design for Trickum Road Improvements, north of Arnold Mill
Road, under their annual engineering consulting services contract in
the amount of $38,026.00.

Commissioner Gunnin made a motion to approve; Commission Nelms
seconded and there was unanimous approval.
2.7 Consider multi-way stop at the intersection of Parc Crossing at Creek

View Lane in the Parc at Kellogg Subdivision.

Commissioner Poole made a motion to approve; Commission Nelms
seconded and there was unanimous approval.
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2.8 Consider Georgia Department of Transportation’s revised list of roads
for Cherokee County for Speed Detection Device Permit.

Commissioner Nelms made a motion to approve; Commission Poole
seconded and there was unanimous approval.

2.9 Approval to increase the BOC Controlled Contingency by $125,000.00
to fund construction change orders for unforeseen poor soil conditions
at the new parking lot at JJ Biello Park: East at Riverside and West at
Twin Creeks.

Commissioner Nelms made a motion to approve; Commission Poole
seconded and there was unanimous approval.

COUNTY ATTORNEY

ADJOURN

The Chairman asked if there was any further business. Hearing none,
Commissioner Gunnin made a motion to adjourn at 6:34 p.m.;
Commissioner Poole seconded and the motion received unanimous approval.

Commission Gunnin congratulated Chief Ron Hunton and his team for the
great job they during the puppy mill seizure. He complimented them on
making it through all the chaos and also for getting the grants to help offset
the cost to the County.
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Public Hearing #2

Cherokee County, Georgia
Agenda Request

SUBJECT: Public Hearing for 2014 CIE/STWP Annual Report MEETING DATE: September 23, 2014

SUBMITTED BY: Margaret Stallings, Principal Planner

COMMISSION ACTION REQUESTED:

Hold a public hearing to consider transmittal of 2014 CIE/STWP Annual Report to the Georgia Department of
Community Affairs (DCA) for their review.

FACTS AND ISSUES:

Plamming and Finance staff have prepared the 2014 CIE/STWP Annual Report. The review of'this report by
DCA is a requirement for maintaining our impact fee program. Please see the attached report.

BUDGET:
Budgeted Amount: Account Name:
Amount Encumbered: Account #:
Amount Spent to Date:
Amount Requested:
Remaining Budget:

Budget Adjustment Necessary: Yes [ No [_]  Ifyes, please attach budget amendment form.
Contract or Amendment: Yes*[_] No[ ] *Ifyes, a Procurement Summary MUST be attached.
Ordinance/Resolution; Yes[ | No [_]

Note: Contracts (Other than County’s Standard Agreements), ordinances & resolutions require prior review by
County Manager and County Attorney.

ADMINISTRATIVE RECOMMENDATION:

Approve the transmittal of the report to DCA.

REVIEWED BY:
DEPARTMENT HEAD:

AGENCY DIRECTOR; ( %4/ V‘,k‘

COUNTY MANAGIER
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- M-1043 Notice of Public Hearing Netice is hereby given that a public
Georgla Legal Organs  hearing will be held in Cherokee Hall at the Cherokee County Administration

About Us Building, 1130 Bluffs Parkway, Canton, Georgia, on Tuesday, September
Contact Us 23, 2014 at 6:00 p.m. before the Board of Commissioners of Cherokee
For technical support County, Georgia, to consider a resolution transmilting a the 2014 Annual
please contact Impact Fee Report / Short Term Work Plan, relating to the County's impact
publicnotice@ fee program, to the Atlanta Regional Commission for regional review
gapress.org pursuant to the Georgia Planning Act of 1989. A copy of the document is

available in the Planning and Land Use Department during regular business
hours 8am ta 5pm, Monday through Friday at the Cherokee County
Administration Building. Any persons wishing lo be heard on this issue are

Legal Organs Sign In jnyited to attend. 9:19

{publishers only)
T-1172 DELINQUENT PROPERTY TAX SALE Under and by virtue of certain
tax fi fa's issued by the city clerk, as tax collector for the City of Cantan,
Cherokee County, Geargia, in favor of the State of Georgia and City of
Cantan, against the following named persons and the property as described
next to their respective name(s). There will be sold for cash or certified
funds at public outcry, before the City Hall door in Canton, Cherokee
County, Georgia, between the legal hours of sale, on the first Tuesday in
October, 2014, the same being October 7, 2014, and continuing on
Wednesday, October 8, 2014, if necessary belween the legal hours of sale,
10:00 AM and 4:00 PM. The below listed and described properiies, or as
much thereof as will satisfy the municipal tax execution on the respective
individual and property, will be sold. The property (ies) hereinafter described
have been levied on as the property of the persons whose names
immediately precede the property description. Each of the respeclive
parcels of property are located in the City of Canton, Cherokee County,
State of Georgia. The years for which said fi fa's are issued and levied are
stated opposite the name of the owner in each case. Each defendant and
tenant in possession, if applicable, has been notified of levy time and place
of sale. Purchaser shall pay for title, all transfer cost, all taxes, advertising
cost and recording fees. MAP AND PARCEL: 14N17A 013 CURRENT
RECORD HOLDER: TURNER DALE; HASTY WILLIAM G Il DEFENDANT
IN FI-FA: SAME AMOUNT DUE: $380.57 TAX YEARS DUE: 2012 DEED
BOOK: 7824/351 LEGAL DESCRIPTION: ALL THAT TRACT OF LAND
BEING IN LAND LOT 130, 14TH DISTRICT, 2ND GMD, IN THE CITY OF
CANTON, CHEROKEE COUNTY, GEORGIA, BEING TRACT 7, LOCATED
ON WINOOKI DRIVE DESIGNATED AS MAP AND PARCEL 14N17A 013,
OR AS FURTHER DESCRIBED IN DEED BOOK 7824, PAGE 351. MAP
AND PARCEL: 14N24 099 CURRENT RECORD HOLDER: WEBB AND
LATHEM PROPERTIES LLP DEFENDANT IN FI-FA: SAME AMOUNT DUE:
$2,794.70 TAX YEARS DUE: 2012 DEED BOOK: 8019/373 LEGAL
DESCRIPTION: ALL THAT TRACT OF LAND BEING IN LAND LOTS 233
AND 232, 14TH DISTRICT, 2ND GMD, IN THE CITY OF CANTON
CHEROKEE COUNTY, GEORGIA, AND CONSISTING OF 2.03 ACRES,
MORE OR LESS, BEING KNOWN AS 1883 HICKORY FLAT HIGHWAY,
DESIGNATED AS MAP AND PARCEL 14N24 099, OR AS FURTHER
DESCRIBED IN DEED BOOK 8019, PAGE 375. MAP AND PARCEL:
15N13H 082 CURRENT RECORD HOLDER: BOWEN FAMILY HOMES INC
DEFENDANT IN FI-FA: SAME AMOUNT DUE: $1,197.46 TAX YEARS DUE:
2009-2012 DEED BOOK: 6531/458 LEGAL DESCRIPTION: ALL THAT
TRACT OF LAND BEING IN LAND LOTS 202 AND 203, 15TH DISTRICT,
2ND GMD, IN THE CITY OF CANTON, CHEROKEE COUNTY, GEORGIA,
AND CONSISTING OF 0.07 ACRES, MORE OR LESS, BEING LOT 82, OF
PROMINENCE POINT, POD D, PROMINENCE COURT, PHASE |. AS
SHOWN IN PLAT BOOK 75, PAGE 27. MAP AND PARCEL: 91N01 D021
CURRENT RECORD HOLDER: HARRIS GREGORY; HARRIS LEE ANN
DEFENDANT IN FI-FA: SAME AMOUNT DUE: $286.97 TAX YEARS DUE:
2012 DEED BOOK: 8182/26 LEGAL DESCRIPTION: ALL THAT TRACT QF

| of 2 9/19/2014 8:46 AM



Transmittal Resolution

Cherokee County, Georgia

WHEREAS, the Cherokee County Board of Commissioners has prepared an annual
update to the Capital Improvement Element and Short Term Work Program; and

WHEREAS, the 2014 annual update of the Capital Improvement Element and Short
Term Work Program was prepared in accordance with the Development Impact Fee
Compliance Requirements and the Minimum Planning Standards and Procedures for
Local Comprehensive Planning established by the Georgia Planning Act of 1989, and a
Public Hearing was held in Cherokee Hall of the Cherokee County Administration
Building on September 23, 2014 at 6:00p.m.

BE IT THEREFORE RESOLVED, that the Cherokee County Board of Commissioners
does hereby submit the 2014 annual update of the Capital Improvements Element and
Short Term Work Program covering the five-year period 2014-2018 to the Atlanta
Regional Commission for Regional review, as per the requirements of the Georgia
Planning Act of 1989.

Adopted this 23" day of September, 2014

BY:

L.B. Ahrens, Chairman

ATTEST:

Christy Black, County Clerk



Cherokee County

August 22, 2014

CHEROKEE COUNTY Annual Impact Fee Financial Report - 2014*
Public Safety
Public Facility Libraries Fire Protection | Sheriff's Patrol Facility Parks/Recreation | Transportation TOTAL
Impact Fee Fund Balance
Oct 1, 2012 $429,286 $194,837 $27,391 $1,303,224 $785,595 $1,320,974 34,061,075
Impact Fees Collected (October,
2012 through September 2013, $176,328 $368.621 $6,351 $172,231 $178,486 $333,993 $1,236,011
Accrued Interest $322 $19 50 5986 $457 $729 $2,513
Administrative/Other Costs' 54,268 $3,972 $238 $10,389 36,795 $11,664 $37,333
(Administrative/Other Costs (52,769) ($2,577) ($154) (86,746) ($4,408) ($7,566) ($24,218)
(Impact Fee Refunds) 30 $0 $0 30 30 30 $0
(Project Expenditures) $0 30 $0 50 ($48,793) $0 ($48,793)
Impact Fee Fund Balance
Oct 1, 2013 $607.436 $564,972 $33,826 $1,480,094 $918,133 $1,659,794 $5,263,921
Impact Fees Encumberec $3,095,460 $8,302,026 $475,487 $4.876,381 $4,475,225 $6,162,178 $27,386,757
*This annual report covers the last completed fiscal year - October, 2012 to September, 2013.

Annual Impact Fee Report - 2014
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Cherokee Caounty

August 22, 2014

[ CHEROKEE COUNTY

Capital Improvements Project Update 2014-2018*

Public FacilityjLibraries
Service Area:County-wide
Project Percentage of Impact Fee
Start Project | Estimated Cost | Funding From | Other Funding | Expenditures | Impact Fees
Project Description Date |End Date of Project Impact Fees Sources for 2013 Encumbered* Status/Remarks

New Woodstock Library Facility 2003 | 2005 $4,400,000 29% g;’;:’:f' g:[;cri;;ia 50|  $1,276,000 Complete
R.T. Jones Library Facilty Addition | 2008 | 2011 $1,402,007 30% ggt‘:rj; gzgfgl . $0 $420,000 Complete
Wialeska Library Facility 2017 | 2018 $4,307,000 54% g;’t‘:ff' g‘;gféia $0 $0

Library Collection Materials 2003 2003 $272,344 56% General Fund $0 $152,513 Complete
Library Collection Materials 2003 2003 $194 741 55% General Fund $0 $107,108 Complete
Library Collection Materials 2003 2003 $367.845 74% General Fund $0 $273,993 Complete
Library Collection Materials 2004 2004 598,973 55% General Fund 50 $54,435 Complete
Library Collection Materials 2005 2005 365,314 53% General Fund $0 $34,616 Complete
Library Collection Materials 2008 2006 $217,873 52% General Fund 50 $113,294 Complete
Library Collection Materials 2007 2007 $223,680 52% General Fund 30 $116,319 Complete
Library Collection Materials 2008 2008 $353,088 92% General Fund $0 $324,841 Complete
Library Collection Materials 2008 2009 $§3569,712 92% General Fund $0 $222,342 In Process
Library Collection Materials 2010 2010 $365,325 92% General Fund 50 $0.00

Library Collection Materials 2011 2011 $369,899 92% General Fund $0 $0.00

Library Collection Materials 2012 2012 $373,493 92% General Fund $0 $0.00

Total of Costs, Expenditures &

Impact Fees Encumberec $13,371,304 $0 $3,095,460

“Impact Fees Encumbered" reflects impact fee collection for May 2000 through September 2013.

Annual Impact Fee Report - 2014
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Cherokee County

August 22, 2014

|  CHEROKEE COUNTY |

Capital Improvements Project Update 2014-2018*

Public Facility:

Fire Protection

Service Area;|

County-wide except Canton and Woodstock

Project Percentage of Impact Fee
Start Project | Estimated Cost Funding From Other Funding | Expenditures | Impact Fees
Project Description Date |End Date of Project Impact Fees Sources for 2013 Encumbered® Status/Remarks

Station 2 Renovation/Expansion 2003 2004 $65,000 96% Fire District” $0 $62,400 Complete
Fire Engine 9 2003 2003 $275,000 89% Fire District" S0 $244,750 Complete
Fire Engine 20 2003 2003 $306,000 87% Fire District" 30 $266,220 Complete
Training Van 2003 2003 $50,000 88% Fire District” 50 $44,000 Complete
Holly Springs Fire Station 8 2003 2004 $1,200,000 100% None 30 $677,683 Complete
Rescue Unit (Mass Response) 2003 2004 $216,000 100% Fire District” 30 $216,000 Complete
Air Truck 2003 2004 $355,000 100% Fire District” $0 $355,000 Complete
Fire Engine 2003 2004 $400,000 87% Fire District” 30 $348,000 Complete
Station 1 Expansion 2003 2005 $150,000 88% Fire District’ $0 $132,000 Complete
Station 19 Replacement 2004 2008 $1,500,000 81% Fire District” 50 $482 124 Complete
Ambulance Purchase 2004 2009 $2,050,000 100% None $0 $2,050,000] Complete
Supply Warehouse 2005 2008 $2,325,000 80% Fire District” $0 $1,558,829 Complete
Staticn 13 Replacement 2010 2011 $1,200,000 81% Fire District” $0 $0

Fire Engine 2007 2007 $350,000 100% None $0 $350,000 Complete
Fire Engine x 3 2008 2008 $1,125,000 100% None $0 $1,125,000 Complete
gf;;:’;;ms;fbca“c’” a 2010 | 2011 $1,500,000 il Fire District’ $0 50

Heavy Vehicles x 3 2008 2008 $971,000 90% Fire District* 30 30

Airport Crash Truck 2010 2010 $800,000 90% Fire District’ $0 $0

":::E;‘ergemy Servicsa TG | a9y | ogys $3,141,850 100% Fire District $0 $389,020 In Pracess
Total of Costs, Expenditures &

Impact Fees Encumberec $17,979,850 $0 $8,302,026

*Impact Fees Encumbered" reflects impact fee collection for May 2000 through September 2013.
* A combination of the Fire District, SPLOST and the Insurance Premium Tax Funds

Annual Impact Fee Report - 201714
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Cherokee County August 22, 2014

| CHEROKEE COUNTY | Capital Improvements Project Update 2014-2018*
Public Facility {Public Safety Facility
Service Area;]County-wide (except fire administration)
Project Percentage of Impact Fee
Start Project | Estimated Cost | Funding From | Other Funding | Expenditures | Impact Fees
Project Description Date |End Date of Project Impact Fees Sources for 2013 Encumbered Status/Remarks
Public Safety Facility 2000 2002 $33,598,204 58% General Fund 30 $4,750,870 In Process
Special Purpose Vehicle Garage 2006 2007 §125,512 100% None 30 $125,511 Complete
Total of Costs, Expenditures &
Impact Fees Encumberec $33,599,204 $0 $4,876,381

"Impact Fees Encumbered” reflects impact fee collection for May 2000 through September 2013,

| CHEROKEE COUNTY | Capital Improvements Project Update 2014-2018*
Public FacilityjParks and Recreation
Service Area:County-wide
Project Percentage of Impact Fee
Start Project | Estimated Cost | Funding From | Other Funding | Expenditures | Impact Fees
Project Description Date |End Date of Project Impact Fees Sources for 2013 Encumbered Status/Remarks
Clayton Area / Weatherby Park 2004 2007 $2,000,000 20% General Fund $0 $400,000 Complete
Fields Landing Park Expansion
(was Sutallee Area Community 2003 2009 $700,000 35% General Fund $0 $245,000 Complete
Park)
Biello Park (Little RiverMill Creek | o565 | 5gqp $4,000,000 83% General Fund $48703|  $2,745225|  Under Construction
County-wide Park Phase I) -
Waleska City Park (Cline Park) 2004 2005 $375,000 93% General Fund 80 $348,750 Complete
Creighton Road Park (Ray) 2008 2009 $375,000 83% General Fund $0 $311,250 Complete
Hobgood Park 2006 2007 $425,000 100% General Fund 30 $425,000 Complete
Park Maintenance Facility X 2016 TBD TBD Parks Bond 50 0
Total of Costs, Expenditures &
Impact Fees Encumberec $7,875,000 $48,793 $4,475,225

*'Impact Fees Encumbered" reflects impact fee collection for May 2000 through September 2013.
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Cherokee County

August 22, 2014

[ CHEROKEE COUNTY |

Capital Improvements Project Update 2014-2018*

Public Facility; Transportation
Service Area:County-wide
Project Percentage of Impact Fee
Start Project | Estimated Cost Funding From Other Funding | Expenditures | Impact Fees
Project Description Date |End Date of Project Impact Fees Sources for 2013 Encumbered Status/Remarks

Towne Lake Parkway (road 2 GADOT, Construction Complete -

improvement) 20k ot 0T I00 A General Fund 30 LTI Reimbursement Phase

Business 5 (road widening and :, GADOT, Constructien Complete -

relocation) s ape Seplg7os 5% General Fund 80 $1,184,766 Reimbursement Phase

Riverstone Boulevard (new road i GADOQT, Construction Complete -

construction) 2004 2001 ¥ 165,549 il General Fund 50 gl Reimbursement Phase

Bell F|erry Road (design and safety 2000 - 2003 $784.956 46% Ganitsl Bunid $0 $361.080 Cor!structlon Complete -

planning) Reimbursement Phase

Rope Mill Road (new road = GADOT, Construction Complete -

construction) £a00 i shiscEase o General Fund g sy Reimbursement Phase

Reinhardt College Road (new road GADOT Construction Complete -

1 9 5

construction) 2000 i 18508 e General Fund $0 §150.802 Reimbursement Phase

Eagle Drive (road widening) 2004 2008 $5,504,074 35% GADOT, $0 $1,492,901 Coqstructlon Complete -
General Fund Reimbursement Phase

East Cherokee Drive (road . GADOT, Construction Complete -

widening) 2005 2007 34,200, pOC 5% General Fund g #0 Reimbursement Phase

Total of Costs, Expenditures &

Impact Fees Encumberec $28,213,843 $0 56,162,178

*'Impact Fees Encumbered" reflects impact fee collection for May 2000 through September 2013.

| CHEROKEE COUNTY I Capital Improvements Project Update 2014-2018*

Public Facility]Sheriff's Patrol
Service AreajUnincorporated coun
Project Percentage of Impact Fee
Start Project | Estimated Cost Funding From Other Funding | Expenditures | Impact Fees
Project Description Date |End Date of Project Impact Fees Sources for 2013 Encumbered Status/Remarks

Uniform Patrol Div Office # 19 2005 2006 $1,295,000 58% General Fund $0 $475,487 Complete

Total of Costs, Expenditures &

Impact Fees Encumberec $1,295,000 $0 $475,487

“Impact Fees Encumbered" reflects impact fee cellection for May 2000 threugh September 2013.

Annual Impact Fee Report - 2014
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Cherokee County

Short Term Work Plan

August 22, 2014

identified in the Cherokee County Economic Strategic Plan

Estimated

Project Description FY2014 | FY2015 | FY2016 | FY2017 | FY2018 | Total Cost | Funding Sources | Responsible Party

Natural and Historic Resources

Develop the Etowah River Greenway X X X X X $2,000,000|County Greenspace BOC, Parks & Rec.

Program £

Develop Environmental Awareness Program X X X X X $10,000|US EPA, Ga DNR Engineering, Recycling

Develop and adopt 2 countywide Historic Preservation Ordinance X X Unknown|County, GA DNR BOC, Planning & Land Use,
Historical Society

Pursue qualification as a "Certified Local Government" under the X X Unknown|County, GA DNR Planning & Land Use,

Historic Preservation Division of Georgia DNR Historical Society

Develop Histeric Property Resource Kit X X Unknown| County Planning & Land Use,
Historical Society

Develop Historic Resources Map X X Staff Time|County GIS, Planning & Land Use,
Historical Society

Continue to update the Cemetary Location Map as needed X X X X X Staff Time|County GIS, Planning & Land Use,
Historical Society

Investigate developing a National Register nomination for the X X $6,500|Historical Society Historical Society, City of

Reinhardt Campus area in Waleska as a historic district Waleska

Continue to participate in the Etowah River Habitat Conservation X X Staff Time| County BOC, Engineering

Plan (HCP). Consider adoption of Low Impact Development

Guidelines to support the HCP.

Develop a countywide greenspacefland conservation plan. X X $50,000 +|County BOC, Planning & Land Use,

Staff Time GIS, Parks & Rec.

Develop program to acquire or set aside property identified in X X X X X Unknown|County Greenspace BOC, Planning & Land Use,

couniwide greenspace plan. Program Parks & Rec.

Economic Development

Facilitate stakeholder meetings concerning agribusiness and X X Staff Time|Farm Bureau, Chamber |Farm Bureau, Chamber of

agritourism in the county. of Commerce Commerce

Prepare Tax Increment/Finance District Guidelines X X Unknown |County BOC, Finance, Planning &
Land Use

Develop and promote business and manufacturing sites within X X X X X Staff Time|Development Authority | Development Authority,

Cherokee County, especially Bluffs Business Park. Chamber of Commerce

X X X X X Staff Time| Development Authority [ Development Autharity,
Continue the focused marketing campaign targeting industries Chamber of Commerce

Annual Impact Fee Report - 2014
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Cherokee County

August 22, 2014

to providing affordable housing.

Estimated

Project Description FY2014 | FY2015 | FY2016 | FY2017 | FY2018 | Total Cost | Funding Sources Responsible Party
Enhance the entrepreneurship and small business support X X X X X Staff Time| Development Authority | Development Authority,
programs with 2 comprehensive range of financial assistance, Chamber of Commerce
training, networking, professional advice and educational
opportunities.
Continue the Business Expansion & Retention Program and X X X X X Staff Time|Development Authority | Development Authority
advacacy for existing industry.

X X X X X Staff Time|Development Autherity [ Development Authority
Implement the Georgia Department of Economic Development's
Business InSight program for analysis of existing industry.
Focus resources on supporting and expaniding existing X X X X X Staff Time] CCSD, Chamber of Cherokee County School
partnerships between local busines and educational institutions, Commerce District, Chamber of
such as the CCSD Advisory Committees, Career Pathways, Commerce
Partners in Education and Cherokee Focus.
Coordinating and streamline permitting processes and X X Staff Time|County Planning & Land Use,
development regulations across all communities in Cherokee Engineering, Building
County. Inspection, Fire Marshal
Encourage the redevelopment of underutilized shopping centers X X X Staff Time|County BOC, Planning & Land Use
along major transportation corridors to broaden the retail and
personal service offerings in Cherokee County.
Housing
Upgrade Dilapidated Housing X X X X X Unknown|private Private Developers
Contiue to use federal funds (CDBG & HOME) for the Cherokee X X X X X $1,750,000|County, COBG Community Services, GUCC
County Home Repair Program targeted for low-inceme seniors and
affordable home ownership programs.
Construct housing for the elderly and handicapped. X X X X X Unknown|state and federal Private Developers

programs, private

Develop Senier Housing regulations. Staff Time|County BOC, Planning & Land Use
Identify areas with adequate infrastructure to provide affordable X X X X X Staff Time|County GIS, Planning & Land Use,
housing opportunities. Engineering
Facilitate County-wide meetings to encourage cooperation on X Staff Time|County Planning & Land Use
affordable housing financing from federal and state sources.
Review development ordinances to identify constraints and barriers X X X X X Staff Time|County Planning & Land Use

Annual Impact Fee Report - 2014
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Cherokee County August 22, 2014

Estimated
Project Description FY2014 | FY2015 [ FY2016 | FY2017 | FY2018 | Total Cost | Funding Sources | Responsible Party
Community Facilities
Review periodically Service Delivery strategies, level of services, X X X X X Unknown|County BOC, Public Safety,
and develop a plan to provide services to accommodate new Engineering
growth.
Continue to identify, fund and implement Belis Ferry LCI projects X X X X X $17,000,000|GDCT, ARC, County,|BOC, Planning & Land Use,
Private Engineering, Private
Developers
Parks and Recreation
Barnett Park Renovations X $600,000|Parks Bond Recreation & Parks, BOC
Biello Park East (Riverside) X $400,000|Impact Fees & Parks Recreation & Parks, BOC
Bond
Biello Park West X $450,750]Impact Fees Recreation & Parks, BOC
Dwight Terry Renovations X $600,000|Parks Bond Recreation & Parks, BOC
East Park (Cherckee Veterans) X X $8,000,000|Parks Bond Recreation & Parks, BOC
Hobgood Park Phase |l X $1,300,000{ SPLOST & Parks Bend |Recreation & Parks, BOC
Hebgood Park Renovations X $2,000,000(Parks Bond Recreation & Parks, BOC
Kenny Askew Park Renovations X X $200,000|Parks Bond Recreation & Parks, BOC
Lighting Improvements at Sequoyah X $200,000|Parks Bond Recreation & Parks, BOC
Patriots Park X X $7,173,350|Parks Bond Recreation & Parks, BOC
Park Maintance Facility X X TBD Parks Bond, Impact Recreation & Parks, BOC
Fees
Recreation Center Renovations X $300,000(Parks Bond Recreation & Parks, BOC
Thacker Property (Alison Lane) X $500,000|Parks Bond Recreation & Parks, BOC
Waleska (NW) County Park X $1,200,000|Parks Bond Recreation & Parks, BOC
Weatherby Park Renovations X $30,000|Parks Bond Recreation & Parks, BOC
Transportation
Roadway Improvements X X X X $60,000,000|GDOT, General Fund |BOC
Develop a Context-Sensitive Design Process such as the one X Unknown|County, DCA, ARC Engineering, Planning &
recommended by the Georgia Department of Transportation. Land Use
Expand Ride/Share Program X $15,000|County, ARC, GRTA Community Services
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Cherokee County

August 22, 2014

Annual Impact Fee Report - 2014

Estimate

Project Description FY2014 | FY2015 | FY2016 | FY2017 | FY2018 | Total Cost | Funding Sources | Responsible Party

Install Park/Ride Lots X X X X $25,000 per lot|County, ARC, GRTA Engineering, BOC

Develop Alternative Transportation Education Program X X X $30,000{County, ARC Engineering, ARC

Bells Ferry Road widening (2 phases) X X $28,444 533|Impact Fees Engineering

Add Interchange at I-575/Rope Mill Road $12,000,000|GDOT, General Fund, |BOC, City of Woodstock
SPLOST

'Public Safety

Sheriff's Training Facility X $1,500,000(Impact Fees Sheriff's Department, BOC

Fire Station 1 Expansion X $150,000| Impact Fees, Fire Fire Department, BOC
District Fund

Fire Station 2 Replacement (Ball Ground) X X Unknown|lmpact Fees, General  |Fire Department, BOC
Fund

Fire Station 8 Replacement X X $1,500,000|Fire District, SPLOST  |Fire Department, BOC

Fire Station 5 Replacement X X $1,800,000(Fire District, SPLOST  |Fire Department, BOC

Fire Station 13 Replacement Station X X $1,200,000|Impact Fees, General |Fire Department, BOC
Fund

Fire Station 15 Relocation & Replacement Station X X $1,500,000{Impact Fees, General  |Fire Department, BOC
Fund

Fire Station 32 Renovation X $100,000|Fire District, SPLOST  |Fire Department, BOC

Future Fire Station (new) X X $1,085,000|Impact Fees, General  |Fire Department, BOC
Fund

Fire - Emergency Services Training Facility X X $3,141,850Impact Fees, SPLOST |Fire Department, BOC

Purchase property for Future Fire Facilities X X X X X $750,000|County Fire Department, BOC

Airport Crash Truck b X $800,000|Impact Fees, Fire Fire Department, BOC
District

Ladder Truck X X $1,000,000{Impact Fees Fire Department, BOC

Fire Apparatus Replacement Program X X X $800,000|SPLOST, Impact Fees |Fire Department, BOC

EMS Squad Replacement Program X X X X X $700,000|County Fire Department, BOC

Small Fleet Replacement Program X X X X X $180,000({County Fire Department, BOC

Page 9 of 11




Cherokee County

August 22, 2014

subdivision regulations and development regulations to consistently
implement elements of the Community Agenda.

Time

Estimated
Project Description FY2014 | FY2015 | FY2016 | FY2017 | FY2018 | Total Cost | Funding Sources | Responsible Party
Library Services
Library Collection Materials X K X X X $835,512|Impact Fees, General |Library System, BOC
Fund, SPLOST
Waleska Library Facility X X $4,307,000{Impact Fees, General |Library System, BOC
Fund, State of Gecrgia
Water and Sewage
Expand Sewer Service Area X X X X X $60,000,000{CCWSA County Water & Sewer
Authority
Consolidate Water/Sewer Operations with one (1) Agency X X X X X Staff Time|CCWSA County Water & Sawer
Authority
School System
Construct New Schools X X X X X $41,000,000|Tax, bonds Board of Education
Construct Additicns to Existing Schools X X X X X $235,000,000| Tax, bonds Board of Education
Land Use & GIS
Establish an agency to pursue implementing the Bells Ferry LCI X X X Unknown|County BOC, Planning & Land Use
Plan.
Create small arez plans for areas experiencing significant growth X X X X X $500,000|County Planning & Land Use
pressures or infrastructure issues.
Revise State Route 92 Corridor standards and regulations. X X Staff Time|County BOC, Planning & Land Use
Develop master plan for downtown Waleska and consider design X X Unknown| City, Reinhart Caollege  |Planning & Zoning, City of
guidelines for the "college-entertainment" core Waleska, Reinhart College
Continue to update annually the 5-year Capital Improvements Plan X X X X X Staff Time| County Planning & Land Use,
and STWP. Engineering, Public Saftelty,
Parks & Rec.
Conduct annual review of Future Development Map, rezonings and X X X X X Staff Time|County Planning & Land Use
capital projects for plan & map adjustments,
Send a summary of all minor amendments annually to ARC. X X X X X Staff Time|County Planning & Land Use
Develop Unified Code that combines the zoning ordinance, X X $75,000 + Staff| County

Planning & Zoning,
Engineering

Annual Impact Fee Report - 2014
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Cherokee County August 22, 2014

Estimated
Project Description FY2014 | FY2015 | FY2016 | FY2017 | FY2018 | Total Cost | Funding Sources | Responsible Party
Revise rezoning process to provide better information on land use X X Staff Time|County Planning & Zoning
changes and infrasturcture impact for each proposal.
Create design guidelines for each Character Area for residential X X Staff Time| County Planning & Land Use,
and non-residential development. Engineering
Undertake a Comprehensive Plan update five years after adoption X X Staff Time|County Planning & Land Use
of this Plan.

Annual Impact Fee Report - 2014 Page 11 of 11






Department of Planning and Land Use
1130 Bluffs Pkwy * Canton, GA 30114 « (678) 493-6101

DATE: September 17, 2014

TO: Board of Commissioners
Jerry Cooper, County Manager
Angela E. Davis, County Attorney
Christy Black, County Clerk

FROM: Vicki Taylor Lee, Zoning Administrator

RE: Recommendation of Planning Commission

CASE NUMBER: 14-09-020
APPLICANT: Rooker Properties, LLC
ZONING CHANGE: AG to LI

LOCATION: Leo Taylor Lane

MAP & PARCEL NUMBER: 03NO02, Part of 044A
ACRES: 46 +/-

PROPOSED DEVELOPMENT: Distribution/Warehousing
COMMISSION DISTRICT: 1

FUTURE DEVELOPMENT MAP: Workplace Center

As a result of the public hearing held on September 9, 2014, the Cherokee County Planning Commission
voted to recommend APPROVAL of zoning case 14-09-020 Rooker Properties, LLC to rezone from AG
(Agricultural) to LI (Light Industrial) on 46 +/- acres for distribution/warehousing.

CASE NUMBER: 14-09-021

APPLICANT: Earl and Olene Darby

ZONING CHANGE: RD-3 to AG

LOCATION: Heard Road

MAP & PARCEL NUMBER: 14N21, 116, 117, 117A, 117B, 117D, 117E
ACRES: 24,15

PROPOSED DEVELOPMENT: Residential Family Farm

COMMISSION DISTRICT: 1

FUTURE DEVELOPMENT MAP: Suburban Growth

As a result of the public hearing held on September 9, 2014, the Cherokee County Planning Commission
voted to recommend APPROVAL of zoning case 14-09-021 Earl and Olene Darby to rezone from RD-3
(Residential) to AG (Agricultural) on 24.15 acres for a residential family farm.



CASE NUMBER: 14-09-022

APPLICANT: Evans Cook Road Fifty, LLC

ZONING CHANGE: AG and R-40 to R-30

LOCATION: Evans Cook Road

MAP & PARCEL NUMBER: 03N05, 10A

ACRES: 47.9 +/-

PROPOSED DEVELOPMENT: Single Family Residential
COMMISSION DISTRICT: 1

FUTURE DEVELOPMENT MAP: Community Village and Country Estates

As a result of the public hearing held on September 9, 2014, the Cherokee County Planning Commission
voted to recommend APPROVAL of R-80 of zoning case 14-09-022 Evans Cook Road Fifty, LLC to
rezone from AG (Agricultural) and R-40 (Residential) to R-30 (Residential) on 47.9 +/- acres for single
family residential.
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Cherokee County, Georgia
Agenda Request

SUBJECT: Surplus Electronic Equipment MEETING DATE: September 23, 2014

SUBMITTED BY: Frantz Mondesir — IT Justice Center

COMMISSION ACTION REQUESTED:

Consider approval to surplus and recycle defective and/or obsolete electronic equipment from various
departments at the Justice Center.

FACTS AND ISSUES:
The Justice Center has various electronic equipment, as attached, that are defective and/or obsolete.

They are of no use to the County.

BUDGET:
Budgeted Amount: Account Name:
Amount Encumbered: Account #:
Amount Spent to Date:
Amount Requested:

Remaining Budget:

Budget Adjustment Necessary: Yes [_] No mm:  [fyes, please attach budget amendment form.
Contract or Amendment: Yes*[—_| No Leerdl *If yes, a Procurement Summary MUST be attached.
Ordinance/Resolution: Yes[ ] No -_;

Note: Contracts (Other than County’s Standard Agreements), ordinances & resolutions require prior review by
County Manager and County Attorney.

ADMINISTRATIVE RECOMMENDATION:

Approval to surplus and recycle obsolete and/or defective electronic equipment from variance departments at
the Justice Center.

REVIEWED BY:
Franty Mondesiv
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Cherokee County Board Of Commissioners

90 North Street, Suite 310
Canton, Georgia 30114

Transferred From: Transferred to:
Saeplos (Leoyclioge
Action Requested: E:ngaeri _)4_[Surp1us [ IDestruction
Line |Qly Description Condition|Funding  |Final Fixed Asset#
(Model, Serial#, Etc.) G-Good  |Information| Disposition
F- Fair
P-Poor
1| 1| Lexmarkt630 - 992bked | P AKX
) 1 |Minolta magicolor2300d! - 5311217848 P
3| 1| Optiplex GX620 -1rg4m91 | P
4 | 1 | Dimension 4600 - b16yr51 | P
5 | 1 |Gateway e46100 - 0004486019 P /
6| 1 |Gateway e46100 - 0039056540 P /
- | 1 |Gateway e46100 - 0004486016| P |
8| 1 |Gateway e46100 - 0004486020 P \
9| 1 | Optiplex GX520 - 7493491 P
10| 1| Lexmark e120 - 994pml3 P
11| 1 |Dell 19' monitor - 065y232-71618-469 agrm| P nr
12| 1 |Dell 19" monitor - 05y232-71618-469 ahbl| P \/
ey S, 7 o S ek v
Tme:.jg'ﬂé ’%5.‘1{/@' T"me:‘ T[lle:.
~ Dale: g = Ile 1Y Date: Dale;




Cherokee County Board Of Commissioners

90 North Street, Suite 310
Canton, Georgia 30114

FORM:$PDO)1
Transferred From: Transferred to!
Supfus] by diege?
Action Requested: E:g::er:' __})L,__lSurpius [ |Destruction
Line|Qty Description Condition|Funding |Final Fixed Asseti#
(Model, Serial#, Etc.) G-Good |Information|Disposition
F- Fair
P-Poor )
+1 1] Fuiitsu fi5120c - 025686 | P [ N\
2| 1| Fujitsu fi5120c-004212 | P
3| 1] Fujitsu fi5120c - 093661 P
4| 1| Fuijitsufi5120c-109294 | P
5| 1| Fujitsu fi5120c- 058034 | P \
6l 1 Fujitsu fi5120c - 002840 P
-4 Fujitsu fi5120c - 004178 P
g | 1 Fujitsu fi5120c - 114566 P
g| 1| Fujitsu fi4120c2 - 154034 P
10l 1| Fuijitsu fi4120c2 - 153773 | P \
11| 1| Fujitsu fi4120c2 - 136728 | P i
12| 1| Fuijitsu fi4120c2 - 153777 | P 3
Purchasing/ Reprgsentative Dept. Property coordinator Recelived By:
Signalure: g Slgnalure: Slgnature:
Tille: 5‘/' [ éga,,_{' o7 |Title: Title:
Dale: s - s "/c{ Date: Date:




Cherokee County Board Of Commissioners

90 North Street, Suite 310
Canton, Georgia 30114

FORM:SPDOD1
[Transfered From: Transferred to:
Stk (ecychiony
\ o
Action Requested: ?r:g:f-?nr ‘ _leSurplus I____lDestruction
Line|Qty Description Condition|Funding  |Final Fixed Asselit
(Model, Seriali, Etc.) G-Good |Information] Disposition
F- Fair
P-Poor
11 1] Lexmarkt630-992bked | P M A
2| 1 [Minolta magicolor2300d! - 5311217848| P \
3| 1 | Dimension 4600 - 8pwvd41 | P 1
4| 1 | Dimension 4600 - fd38p41 | P
5| 1 | Dimension 2350 - 1555821 | P
6| 1 | Dimension 4600 - db6yr51 | P |
7| 1 | Dimension 4600 - bk3vd41 P |
g | 1 | Dimension 9150 - gwvp781 | P
g | 1 | Dimension 9200 - 7xs42c1 P
10| 1 Optiplex g280 - hgjk661 P
111 1 Gateway gp7-600 a o /
12| 1 | Dimension 5150 - 7r8i1391 | P 3
e e e I [ T
Tite:

Tite: S FA)[. %;/ryl»ﬁ" Title:
Dale: ? —']_'fﬁ - /f/ Date;

Date:




Cherokee County Board Of Commissioners

90 North Street, Suite 310
Canton, Georgia 30114

FORM:SPDO)1
Transferred From: g Transferred to:
Suurgns /Lo
Action Requested: Transfer X [Surplus | [Destruction
) Trade-in [
ine|Qty Description - Condition|Funding  |Final Fixed Asset#
(Model, Serial#, Etc.) G-Good  |Information) Disposition
F- Fair
P-Poor i
1] 1] Fujitsu fid120c2 - 155453 | P N
2| 1| Fujitsu fi4120c2 - 155412 P \
3] 1| Fujitsu fi4120c2 - 153890 P
4| 1| Fujitsu fi5120c - 051275 P
5| 1| Fujitsufi4530c-002603 | P |
5 | 1 |Hp Color cd3505n cnbc8780b9| P \
7| 1 [Lexmark 4047 05e - iyl4047| P 1
g | 1 [Hp laserjet 2420d - cndj52959| P
9 | 1 |Hp laserjet 1020 - cnbks54355( P
10l 1 |Hp laserjet 1200 - cnbre43021| P \
11| 1| HPlaserjet - cnbjd88451 | P L
12| 1| Lexmark t630 - 9927mdh | P N
entative Dept. Property coordinator Received By:
Signature: Signalure:
Title: Tille:
Date: Date:







Cherokee County, Georgia
Agenda Request

SUBJECT: ACCG Grant MEETING DATE: 9/23/2014

SUBMITTED BY: Steve McClure, Human Resources Director

COMMISSION ACTION REQUESTED:

Accept a grant from ACCG in the amount of $6,000 and authorize a Budget Amendment to increase revente
and expenses in the Multiple Grant Fund 250 to allocate the grant monies.

FACTS AND ISSUES:

ACCG has awarded Cherokee County $6,000 from their GHBP Health Promotion & Wellness Program to be
used for the County’s Wellness Initiatives.

There is no required local match to these grant funds.

BUDGET (Revenues):
Budgeted Amount: $30,000 Account Name: Multiple Grant Fund - ACCG2
Amount Encumbered: $0 Account #: 25436555-531100-ACCG2

Amount Spent to Date: $0
Amount Requested:  $6,000
Remaining Budget: $36,000

Budget Adjustment Necessary: Yes [l No [_]  Ifyes, please attach budget amendment form.
Contract or Amendment: Yes*[_] No[ 8 *Ifyes, a Procurement Summary MUST be attachec.
Ordinance/Resolution: Yes[— | No [l

Note: Contracts (Other than County’s Standard Agreements), ordinances & resolutions require prior review by County Manager and County Attorney.

ADMINISTRATIVE RECOMMENDATION:

Accept a grant from ACCG in the amount of $6,000 and authorize a Budget Amendment to increase revenue
and expenses in the Multiple Grant Fund 250 to al!ocat%e grant monies.

A

REVIEWED BY:
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Cherokee County Board of Commissioners
Budget Transfer/ Amendment Form

Instructions:
* For budget amendments increasing or decreasing the budget revenues must equal expenditures.
* For budget transfers the net total should equal zero.

* Budget transfers within a department within the same fund are allowed with the approval of the County Manager.

* Any change in the budgeted amounts which would result in an increase or decrease to the budget must be
approved by the Board of Commissioners.

* The budgeted amounts for salaries and benefits for each department may not be transferred, increased or
decreased without the approval of the Board of Commissioners.

REVENUES-

Org Code . Ao Object T s .__,untName

25090 334250- ACCGZ State Grant 6,000.00
6,000.00

EXPENDITURES

© Ace 'ntNamc slana, i Amount o

25436555 531 IOO-ACCGZ GEN SUPPLIES/MATERIALS

6,000.00

PURPOSE OF TRANSFER/ AMENDMENT
ACCG Health Promotion & Wellness Grant

6,000.00

Grant to Cherokee County for Wellness Initiatives

e S
Department Head Approval: W 7 /
& o /

County Manager Approval:

Date Approved by BOC (please attach a copy of Minutes) 9/23/2014
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Cherokee County, Georgia
Agenda Request

SUBJECT: Agreement for Cherokee County MEETING DATE: September23,2014
To Provide Van Service for Riverfest

SUBMITTED BY: Geoffrey E. Morton

COMMISSION ACTION REQUESTED:

Consideration of approval of an Agreement between Cherokee County and the Service League of Cherokee
County for the County to provide van service for Riverfest,

FACTS AND ISSUES:

The Service League of Cherokee County has approached Cherokee County and requested the use of vans and
drivers for the upcoming Riverfest event. The attached agreement specifies the following:

The League may use the Vans for transportation of attendees of Riverfest subject to the following terms:
1. The Vans will be operated solely by County drivers throughout the term of this Agreement.
2. The League will be responsible for all maintenance and repairs that inay become necessary regarding
the Vans during the term of this Agreement or arising as a result of the League’s use of the Vans

during the term of this Agreement.

The time periods covered by this Agreement will be 9:00 AM to 7:00 PM, Saturday, September 27, 2014 and
9:00 AM to 6:00 PM, Sunday, September 28, 2014,

BUDGET:

Budget Adjustment Necessary: Yes [_1 No mm| Jfyes, please attach budget amendment form.
Contract or Amendment: Yes*[_] No == | *If yes, a Procurement Summary MUST be attached.
Ordinance/Resolution: Yes[_|] No el

Note: Contracts (Other than County’s Standard Agreements), ordinances & resolutions require prior review by
County Manager and County Attorney.

ADMINISTRATIVE RECOMMENDATION:

Approval of an Agreement between Cherokee County and the Service League of Cherokee County for the
County to provide van service for Riverfest.

REVIEWED BY:
DEPARTMENT HEAD: - =
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STATE OF GEORGIA
COUNTY OF CHEROKEE

AGREEMENT FOR CHEROKEE COUNTY TO PROVIDE VAN SERVICE

THIS AGREEMENT entered into between Service League of Cherokee County, Georgia, Inc,
hereinafter referred to as the “League,” and Cherokee County, a political subdivision of the State of

Georgla, hereinafter referred to as the “County.”

WITNESSETH
WHEREAS, the County and the League wish to enter into this Agreement to provide for the use
of two (2) existing passenger vans (i.e. one (1) 1999 Ford Econoline XLT 15 Passenger Van- Vin.
1FBSS31L9XHA30689; and one (1) 2004 Ford Econoline XL 15 Passenger Van- Vin. 1FBSS31L04HA00427)
(the “Vans”) owned by the County for the League to use to transport citizens during Canton Riverfest
(“Riverfest”), as described in Exhibit “B,” attached hereto and incorporated herein by reference;
NOW THEREFORE, in consideration of the premises contained herein, the sufficiency of which is

hereby acknowledged, it is hereby agreed by the League and the County as follows:

1.
TERMS OF USE OF VANS

The League may use the Vans for transportation of attendees of Riverfest subject to the following terms:

1. The Vans will be operated solely by County drivers throughout the term of this Agreement.

2. The League will be responsible for all maintenance and repairs that may become necessary
regarding the Vans during the term of this Agreement or arising as a result of the League’s use of
the Vans during the term of this Agreement.

e
AGREEMENT TERM; FEES

The time periods covered by this Agreement will be 9:00 AM to 7:00 PM, Saturday, September
27,2014 and 9:00 AM to 6:00 PM, Sunday, September 28, 2014. In consideration of use of the Vans, the
League, within 30 days of the County’s issuance to the League of a written invoice to the League, will
remit to the County an amount equal to the total of the following sub-totals: 1) reimbursement of the
County’s costs incurred (as outlined in the invoice) regarding County drivers’ time; 2) reimbursement of

the County’s fuel costs incurred as outlined in the invoice; and 3) a fee of $25.00 per day, per Van.



4.
- ASSIGNMENT OR TRANSFER

The rights, privileges and obligations under this Agreement shall not be assigned or transferred
by any party.
4.
GENERAL PROVISIONS OF THIS AGREEMENT

Should any phrase, clause, sentence or paragraph herein contained be held invalid or
unconstitutional, it shall in no way affect the remaining provisions of this Agreement, which provisions
shall remain in full force and effect.

This Agreement may be executed in several counterparts, each of which shall be an original but
all of which shall constitute one and the same instrument.

This Agreement shall be construed and enforced in accordance with the laws of the State of
Georgia,

Failure to insist upon strict compliance with any of the terms herein (by way of waiver or breach)
by either party hereto will not be deemed to be a continuous waiver in the event of any future breach of
any condition hereunder.

Each of the individuals who executes this Agreement agrees and represents that he is authorized
to execute this Agreement on behalf of the respective government and further agrees and represents
that this Agreement has been duly passed upon by his respective government and spread upon the
Minutes. Accordingly, each party both waives and releases any right to contest the enforceability of this
Agreement based upon the execution and/or approval thereof.

This Agreement shall be exclusively for the henefit of the parties and shall not provide any third
parties with any remedy, claim, liahility, reimbursement, cause of action,_ or other right.

The League shall bear all losses and damages directly or indirectly resulting to it and/or the
County on account of performance of this Agreement. League shall defend, indemnify and hold
harmless the County, its officers, boards, commissions, elected and appointed officials, employees,
servants, volunteers and agents (hereinafter referred to as “County Parties”) from and against any and
all claims, injuries, suits, actions, judgments, damages, losses, costs, expenses and liability of any kind
whatsoever, including but not limited to, attorney’s fees and costs of defense, (hereinafter “Liabilities”)
which may be the result of willful, negligent or tortious conduct arising out of the performance of this
Agreement, regardless of whether or not the negligent act is caused in part by a party indemnified

hereunder. This indemnity obligation does not include Liabilities caused by or resulting from the sole

2




negligence of the County or County Parties. Such obligation shall not be construed to negate, abridge,
or otherwise reduce any other right or obligation of indemnity which would otherwise exist as to any
party or person described in this provision. In any and all claims against the County or County Parties, by
any employee of the League, any subcontractor, anyone directly or indirectly employed by the League or
subcontractor or anyone for whose acts the League or subcontractor may be liable, the indemnification
obligation set forth in this provision shall not be limited in any way by any limitation on the amount or
type of damages, compensation or benefits payable by or for the League or any subcontractor under
workers’ or workmen’s compensation acts, disability benefit acts or other employee benefit acts. This
obligation to indemnify, defend, and hold harmless the County and County Parties shall survive
expiration or termination of this Agreement, provided that the claims are based upon or arise out of

actions that occurred during the performance of this Agreement.

IN WITNESS WHEREOF, the parties hereto set their hands and affixed their seals this _ day of
September, 2014,

CHEROKEE COUNTY
(SEAL)
By:
Chairman
Attest:
By:

County Clerk

SERVICE LEAGUE OF CHEROKEE COUNTY, GEORGIA, INC,

(AFFIX CORPORATE SEAL)

By:

Delane Stevens, President

Attest:

By:

Millie Cline, Secretary
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Cherokee County, Georgia
Agenda Request

SUBJECT: East Park MEETING DATE: September 23, 2014

SUBMITTED BY: Bill Echols, AIA, Director of Capital Projects
COMMISSION ACTION REQUESTED: It is requested that the BOC approve the selection of Lose & Associates
as the Landscape Architect/Engineers for East Park, and approve award of the Professional Services Agreement in the

not to exceed amount of $557,000.00.

FACTS AND ISSUES: In accordance with Cherokee County procurement and purchasing requirements, on August
14, 2014, ten (10) proposals were received in response to RFP 2014-53, issued July 11, 2014. On August 26, 2014,
the selection committee met to present their individual criteria score sheets for tally to determine the top ranked firms
to be interviewed. On September 8, 2014, the three top ranked firms: (1) Lose & Associates, (2) Foresite Group, and
(3) Hayes James & Associates were interviewed. After totaling all interview points of the interview, added to the
criteria points of the written proposals, Lose & Associates scored and ranked highest, and is recommended for
selection as the East Park Landscape Architect/Engineers.

Attached is a copy of the final total scores, from the initial review of written proposals, and of the interviews with the
top ranked firms. Rankings going into the interviews were (1) Lose & Associates, (2) Foresite Group and (3) Hayes,
James & Associates. Final rankings were unchanged following the interviews. The fees ranged from a low of
$340,000.00 to a high of $1,142,000.00. The average fee was approximately $595,000.00. The fee includes
preliminary master planning, schematic design, survey and geotechnical services and final landscape architecture and
engineering design, bid/award assistance, construction administration services and project completion and closeout

assistance.

Schedule: Preliminary planning and site survey services will begin in early October 2014, upon execution of the
agreement. Community meetings are planned for early November 2014; before the start of the holidays. Final design
and engineering will run from December 2014 to approximately June 2015, with bidding to occur summer 2015, fora
projected start of construction by fall 2015, for completion in late 2016; following a 12 to 14 month construction
period.

BUDGET:
Budgeted Amount: $9,375,000.00 Account Name; EAST PARK
Amount Encumbered; § 0.00 Account #: PR 110

Amount Spent to Date: $ 414,406.18
Amount Requested:  $ 557,000.00
Remaining Budget: $8,403,593.82

Budget Adjustment Necessary: Yes [ No [] Ifyes, please attach budget amendment form.
Contract or Amendment: Yes* | No[_] *If yes, a Procurement Summary MUST be attached.

Ordinance/Resolution: Yes [_] No []
Note: Contracts (Other than County’s Standard Agreements), ordinances & resolutions require prior review by

County Manager and County Attorney.

ADMINISTRATIVE RECOMMENDATION: It is requested that the BOC approve the selection of Lose &
Associates as the Landscape Architect/Engineers for East Park, and approve award of the Professional Services
Agreement in the not to exceed amount of $557,000.00.

REVIEWED BY:
DEPARTMENT HEAD: %@/\/\/\r""
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CRITERIA POINT EVALUATION AND POINTS ASSIGNMENT
2014-53: EAST PARK (New)

PROJECT:

< Lose & : Moreland Design
I - ] | 3 3 ]
CONSULTANT NAMES A SpoAES Foresite Group | Hayes-James Altobelli Robert & Co | URS (w/JB+A)| Cooper-Carry | Jacobs Engineering| Pond & Co Workshap
MEMBER 1 135.883 128.185 101.546 121.584 108.623 106.000 56.067 61.113 25.000 37.852
MEMBER 2 139.883 119.185 118.546 132.854 110.623 115.000 115.000 95.113 64.000 81.852
MEMBER 3 144.610 147.760 159.770 167.130 147.650 168.000 168.000 144.890 130.000 107.090
MEMBER 4 148.883 121.185 118.546 97.584 102.623 90.000 90.000 81.113 45.000 43,852
MEMBER 3 147.610 124.760 116.770 82.130 94.650 65.000 65.000 36.8%0 35.000 20.090
INTERVIEW 22.000 15.000 5.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000
GRAND TOTAL POINTS 738.869 656.075 620.178 601.282 564.169 544.000 494.067 419.119 299.000 290.736
AVERAGE POINTS 147.774 131.215 124.036 120.256 112.834 108.800 98.813 83.824 59.800 58.147
RANKING I 2 3 4 5 6 ¥ 8 9 10
FEE S 557,000.00 $§ 442.000.00 § 512,530.00 % 404,600.00 $§ 537200.00 $ 340,000.00 $ 632,275.00 $ 684.500.00 § 691490.00 § 1,142,000.00
Average Fee 3 594.359.50 BASED ON ALL 10 SUBMITTED FEES
Low 3 340.000.00
High $  1.142.000.00
Difference Award to Average S 37.359.50
Average Fee (less low & high) $ 357,699.38
$ 699.38 Difference Award to Average (less low & high)




CRITERIA POINT EVALUATION AND POINTS ASSIGNMENT

28-Aug-14
PROJECT:

NUMBER OF FIRMS SUBMITTING

CONSULTANT NAMES

FEES SUBMITTED
NUMBER OF PROPOSALS

FEE DIFFERENCE: LOWEST FEE TO
HIGHEST FEE

FEE DIFFERENCE: EACH FEE TO
HIGHEST FEE

% OF FEE DIFFERENCE: EACH FEE TO
HIGHEST FEE

FEE AWARD POINTS: HIGHEST POINTS

FOR LOWEST FEE

POINT ASSIGNMENT BASED ON % OF
FEE DIFFERENCE

CONSULTANT NAMES

EAST PARK NEW
1 2 3

FOR INFORMATION ONLY: NOT PART OF CRITERIA REVIEW FOR POINTS

AVERAGE FEE PROPOSAL AMOUNT
DIFFERENCE: ABOVE FEE TO AVERAGE

4 5 6 @ 8 9 10
Moreland s Jacobs Design
+ "

URS (JB+A) Altobelli Foresite Group | Hayes-James Robert & Co Lose Assoc Cooper-Carry Engisering Pond & Co Workshop
LOWEST FEE | HIGHEST FEE
1 340,000.00 | § 404,600.00 | § 44200000 | § 512,530.00 | § 537,200.00 | § 55700000 | § 632,275.00 | § 684,500.00 | § 691,490.00 | § 1,142,000.00

1 2 3 4 5 6 7 8 9 10
$ 80200000 $ 802,00000 § 802,000,00 § 802,000,00 $ 802,00000 $ 80200000 $ 80200000 $ 802,000.00 5 80200000 $§ 802,000.00
$ 802,00000 $ 73740000 $ 700.000.00 $ 62947000 $ 60480000 S 58500000 $ 50972500 $ 457,500.00 $  450,510.00 $ =
100.00% 91.95% 87.28% 78.49% 75.41% 72.94% 63.56% 57.04% 56.17% 0.00%
30 30 30 30 30 30 30 30 30 30
30.000 27.584 26.185 23.546 22.623 21.883 19.067 17.113 16.852 0,000
- Maoreland Xy L : 25 b o5 ey Jacobs . Design

URS (JB+A) Altobelli Foresite Group | Hayes-James Robert & Co Lose Assoc Cooper-Carry Kingianading Pond & Co Workshop
$  594.359.50
$ (254.359.50) § (189,75950) § (152,359.50) § (81,829.50) % (57,159.50) § (37,359.50) § 3791550 § 90,140.50 % 97,130.50 §  547.640.50
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Prosecuting Attorneys’ Council of Georgia

Policies & Procedures Approved October 2, 2013

11.2

Victims of Crimes Act - Funding

Victim Services Conditions

7. Delivery of Services to Victims.

(a) No cost for Services. Funded offices must provide services to crime victims at no charge.

(b) Core Services. Funded offices must, at a minimum, abide by the provisions of the "Crime
Victims' Bill of Rights," O.C.G.A. § 17-17-1, et seq., including, but not limited providing
the following core services:

(1) Educating victims about their role in the criminal justice process.

(2) Stabilizing Lives:

(A)

(®)
(ii)

(iii)

(iv)

V)

(vi)

Funded offices shall:

Coordinate crime scene clean-up services;

Provide information and assistance with the return of stolen/damaged
property;

Provide referrals to and coordinate services with agencies that provide food,
shelter, support groups, medical care, and crisis/emergency intervention and
long-term therapy/counseling;

Provide assistance with information, application, and document collection for
Crime Victim Compensation, ensuring that all victims understand their rights
to receive compensation, all applicable eligibility requirements, and all
application procedures;

Provide assistance with information, application, and document collection for
restitution in order to ensure that restitution is made a part of every applicable
criminal sentence; and

Provide assistance with other applications (TANF, Immigration, leascs, etc.)
and/or other paperwork relating to acquiring services as a direct result of the
crime.
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11.2

Victims of Crimes Act - Funding

icti i i
VYictim Services Conditions

(ii)

(iv)

V)

(vi)

(vii)

(viii)

(ix)

(x)

(xi)

(xii)

(xiii)

Advocate for restitution at time of sentencing (this can become part of the
sentence and if payment is not rendered, it may be a probation violation);

Coordinate victim needs for transportation and travel that may include; air,
train, bus, auto, accommodations, and meals;

Assist victims with warrant application processes and attend pre-warrant
court hearings;

Serve as liaison between victims, investigators, prosecutors and court
personnel;

Provide assistance to investigators and prosecutors for initial and ongoing
contact with victims (e.g., interviews and scheduling of interviews);

Ensuring that contact information and the physical location of the victim is
maintained and accurate for continuation of services;

Provide courtroom orientation and pre-trial preparation to testifying victims;
Escort victims to court and related hearings;

Provide ongoing communication and information regarding status of the case,
bond hearings, grand jury decisions, disposition options, appellate decisions,
etc.;

Attend hearings with victims or on behalf of victims when their presence is
not required;

Assist victims with making contact with the Board of Pardons and Paroles
and the Department of Corrections to request notification regarding a
defendant's entry into the prison system and offering avenues for opinions on
early parole releasc;

(6) Education/Collaboration:
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11.2

Victims of Crimes Act - Funding

Victim Services .
Conditions

(d) Immigration status.

Funded offices that rely on in-kind (non-cash) services necessary to protect life or safety
without charge based on the recipients' income shall not deny these services to any crime
victim who seeks their protection based on the victim's immigration or legal status, nor shall
the agency require any victim who contacts them in good faith to verify their immigration
status prior to delivering services. See Department of Justice (2001), Final Specification of
Community Programs Necessary for Protection of Life or Safety Under Welfare Reform
Legislation, (A.G. Order No. 2353-2001) 66 FR 3613.

(e) Victims of Federal Crimes.

®

Funded offices must provide services to victims of federal crimes on the same basis as
victims of state and/or local crimes. A victim of federal crime is a victim of an offense that
violates a federal criminal statute or regulation. Federal crimes also include crimes that
occur in an area where the federal government has jurisdiction, such as Indian reservations,
some national parks, some federal buildings, and military installations.

Victims of Crimes Committed by Juveniles.

Beginning January 1, 2014, funded offices must provide services to a victim of a delinquent
act committed by a child which would constitute a crime if committed by an adult as required
by O.C.G.A. § 15-11-481. Ifthe funded office opts out of prosecuting delinquency cases in
one or more counties in accordance with O.C.G.A. § 15-18-6.1, the funded office must
provide the Council with documentation showing how victims of delinquent acts in those
counties will receive services required by O.C.G.A. § 15-11-481 and this Policy.

8. Use of Volunteers.

(a) Funded offices must use volunteers unless CJCC determines there is a compelling reason to

waive this requirement. A “compelling reason” may be a statutory or contractual provision
concerning liability or confidentiality of counselor/victim information, which bars using
volunteers for certain positions, or the inability to recruit and maintain volunteers after a
sustained and aggressive effort.
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Victims of Crimes Act - Funding

Victim Services s
Conditions

(3) Hotline counseling;

(4) Emergency food, clothing, transportation, and shelter (including emergency, short term
nursing home shelter for elder abuse victims for whom no other safe, short-term
residence is available); and

(5) Other emergency services that are intended to restore the victim’s sense of security. This
includes services which offer an immediate measure of safety to crime victims such as
boarding-up broken windows, and replacing or repairing locks. Also allowable is
emergency legal assistance such as filing restraining orders and obtaining emergency
custody/visitation rights when such actions are directly connected to family violence
cases and are taken to ensure the health and safety of the victim.

(b) Mental Health Assistance - Those services and activities that assist the primary and

secondary victims of crime in understanding the dynamics of victimization and in stabilizing
their lives after a victimization such as counseling, group treatment, and therapy. “Therapy”
refers to intensive professional psychological/psychiatric treatment for individuals, couples,
and family members related to counseling to provide emotional support in crises arising from
the occurrence of crime. This includes the evaluation of mental health needs, as well as the
actual delivery of psychotherapy.

(c) Assistance with Participation in Criminal Justice and Juvenile Proceedings.

(1) In addition to the cost of emergency legal services noted above, other costs associated
with helping victims participate in the criminal justice system also are allowable. These
services may include advocacy on behalf of crime victims; accompaniment to criminal
justice offices and court; transportation to court; child care or respite care to enable a
victim to attend court; notification of victims regarding trial dates, case disposition
information, and parole consideration procedures; and assistance with victim impact
statements. Projects devoted to restitution advocacy on behalf of specific crime victims
must be specifically approved by CJCC.

(2) VOCA funds cannot be used to pay for non-emergency legal representation such as
divorces or civil restitution recovery efforts.

SJd.
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(d) Costs Necessary and Essential to Providing Direct Services - This includes prorated costs of
rent, utilities (in certain situations, i.e. a shelter), transportation costs for victims to receive
services, emergency transportation costs that enable a victim to participate in the criminal

justice system and local travel expenses for service providers.

(e) Special Services - Services to assist crime victims with managing practical problems created
by the victimization, such as acting on behalf of the victim with other service providers,
creditors, or employers; assisting the victim to recover property that is retained as evidence;
assisting in filing for compensation benefits; and, helping to apply for public assistance.

(f) Personnel Costs - Costs that are directly related to providing direct services, such as staff
salaries and fringe benefits, including malpractice insurance; the cost of advertising to recruit
VOCA-funded personnel; and the cost of training paid and volunteer staff.

16. Other Allowable Costs and Services.

(a) The following other allowable costs and services may be supported by VOCA funds provided
that they are included in the approved budget for the funded office:

(b) The services, activities, and costs listed below are not generally considered direct crime
victim services but often are necessary and essential activities to ensure that quality direct
services are provided.

(c) Before these costs can be supported with VOCA funds, the funded office must certify to
PACGA that they have no other source of support for them; and that only limited amounts
of VOCA funds will be used for these purposes.

(d) The following list provides examples of such items:

(1) Skills training for staff -

(A)

VOCA funds designated for training are to be used exclusively for developing the
skills of direct service providers including paid staff and volunteers, so that they
are better able to offer quality services to crime victims. An example of skills
development is training focused on how to respond to a victim in crisis, and the
travel expenses associated with this training,

15
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(B)  Emergency psychological or psychiatric services; or

(C)  Sign and/or interpretation for the hearing impaired or for crime victims whose
primary language is not English.

(2) Applicants are prohibited from using VOCA funds for contracted services which contain
administrative, overhead, or other indirect costs included in the hourly or daily rate.

(j) Operating Costs - Examples of allowable operating costs include: supplies; equipment use
fees, when supported by usage logs; printing; photocopying, and postage; brochures which
describe available services; and books and other victim-related materials. VOCA funds may
support administrative time to complete VOCA-required time and attendance sheets and
programmatic documentation, reports, and statistics; administrative time to maintain crime
victims’ records; and the pro-rated share of audit costs.

(k) Supervision of Direct Service Providers - CJCC may provide VOCA funds for supervision
of direct service providers when they determine that such supervision is necessary and
essential to providing direct services to crime victims. For example, CJCC may determine
that using VOCA funds to support a coordinator of volunteers or interns is a cost-effective
way of serving more crime victims.

() Repair and/or Replacement of Essential Items - VOCA funds may be used for repair or
replacement of items that contribute to maintaining a healthy and/or safe environment for
crime victims, such as a furnace in a shelter. Funded offices wishing to use VOCA funds for
these purposes must demonstrate the following:

(1) That the building is owned by a state or local government and not rented or leased;
(2) All other sources of funding have been exhausted;

(3) There is no available option for providing the service in another location;

(4) That the cost of the repair or replacement is reasonable considering the value of the
building; and

(5) The cost of the repair or replacement is pro-rated among all sources of income.

-18-
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(1) “TRACKER” means the Tracker Prosecutor Case Management System, a secure, on-line
computer case management system operated by the Council;

(2) “VSSR Data” means data that documents the number of new and existing victims served,
the demographics of victims, the type of crimes involved and the number and types of
services provided to victims by funded offices.

(b) Funded offices shall utilize TRACKER to document the number of new and existing victims

served, the demographics of new victims, and the number and types of services provided
victims of crime. Data shall be entered into TRACKER at or near the time services are
provided.

(1) Any funded office not on TRACKER on October 1, 2013 shall, as a condition of
receiving funds, take all necessary steps to begin using TRACKER by the end of'the first
quarter.

(2) Funded offices not on TRACKER as of October 1, 2013, must maintain and submit
VSSR data to the Council in such form as the Director of the Information Technology
Division shall prescribe until such time as TRACKER becomes available for use by that
office.

(3) When the Executive Director determines that TRACKER is available for use within a
circuit or county, failure to utilize TRACKER may result in withholding of
reimbursement of expenditures or void the memorandum of agreement.

(c) Each funded office is responsible for the accuracy of data entered into TRACKER and

reported to CJCC.

(1) The victim assistance coordinator in each funded office shall review VSSR data for
completeness and accuracy at least monthly.

(2) For offices utilizing TRACKER to manage the preparation and disposition of criminal

and civil cases, the victim assistance coordinator is only responsible for the completeness
and accuracy of VSSR data related to those cases.

¥
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23.

24,

(d) Any unauthorized use of TRACKER may result in the loss of access to the system,
termination of employment, or criminal or civil prosecution.

Prior Approval Required for Certain Contracts or Subcontracts.
Funded offices cannot use any federal funds, either directly or indirectly, in support of any
contract or subcontract to either the Association of Community Organizations for Reform Now
(ACORN) or its subsidiaries without the express prior written approval of CJCC and OJP.
National Environmental Policy Act.
Funded offices must comply with the National Environmental Policy Act, 83 Stat. 852, 42
U.S.C. § 4321, et seq., and other related federal environmental impact analysis requirements of
the funded office engages in one or more of the following activities and the activity needs to be
undertaken in order to use grant funds:
(a) New construction
(b) Minor renovation or remodeling of a property that is either:

(1) Listed on or eligible for listing on the National Register of Historic Places; or

(2) Located within a 100-year flood plain.
(¢) A renovation, lease, or other proposed use of a building or facility that will either:

(1) Result in a change in its basic prior use; or

(2) Significantly change its size.
(d) Implementation of a new program involving the use of chemicals other than those:

(1) Purchased as an incidental component of a funded office; or

(2) Traditionally used, for example, in office, household, recreational or educational
environments.

S0 18
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4, Have not within a three-year period preceding this application had one or more public
transactions (Federal, State, or local) lerminated for cause or default; and

5. As required by the Drug-Free Workplace Act of 1988, and implemented at 44 CFR Part 17,
Sections 17.615 and 17.620, the applicant certifies it will continue to provide a drug-free workplace per
referenced regulations.

As the duly authorized representative of the applicant, I hereby certify that the applicant will comply with
the above certifications,

1. Grantee Name and Address: _Cherokee County Emergency Management
150 Chattin Drive
Canton, GA 30115

OEM14-028 58-6000799
2. Application Number and/or Project Name 3. Grantee IRS/Vendor Number

Jack Robby Westbrook, EMA Director
4, Typed or Printed Name and Title of Authorized Representative

- A\& 1

5. Signature 6. Date

CERTIFICATION REGARDING LOBHYING, DEBARMENT, SUSPENSION AND DRUG FRELE WORKPLACE Page20f 2
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Cherokee County Board of Commissioners

Interest Offerings
September 15, 2014

Comparison Analysis

Bank ViM Rate CD Rate CD Term Limit on CDs?
GAFUNDL 0.14% n/a
East West .13% - first $2m 0.30% 9 mth S1M
remainder @ .27% 0.35% 12 mth S1M
Wells Fargo 0.06% 0.20% 3 mth $250k we can do multiple if they are available
.25%-.35% 6 mth $250k we can do multiple if they are available
.35%-.50% 9-12mth $250k we can do multiple if they are available
Suntrust 0.06% n/a
ViningsSparks Investment n/a 15%-.30% 3 mth $250k we can do multiple if they are available
.25%-.40% & mth $250k we can do multiple if they are available
.35%-.55% 9-12 mth $250k we can do multiple if they are available
Bank of America n/a 0.03% 3 mth no limit
If they win RFP, they would 0.07% 6 mth no limit
consider a MM rates com to GAL 0.07% 9 mth no limit
1.P Morgan no reply
Oppenheimer & Co, [nc 0.05% .25% -.60% 3-12mths $250k we can do multiple if they are available
Bank of North Georgia 0.05% 0.06% 1-6mth
United Community 0.05% 0.10% 6 mth

East West Bank Customers:
Gwinnett County

Cohb County Schools

City of Duluth

Marietta City Schools

0.15% 12 mth

Received an email from Bill Rodenbeck, GC Investment Mgr and they are process in opening account with EWB, will gave me informed of their progress

09.23.2014 East West Bank MM Account Interest Comparisons 09.15.2014

9/17/2014 3:01 PM




i EASTWEST BANK BUSINESS ACCOUNT - CDD QUESTIONNAIRE

This CDD questionnaire is to be completed and retained in the branch iegal file
for all new East West Bank Business Accounts.

(For information that does not apply to the customer, please input N/A)

Account Information

Account Name and Address fincluding Doing Business As (0BA) If applicabla) Account Number
Cherokee County BOC ) : . 8657001916
1130 Bluffs Parkway [ checxing P savings Kl o
Canton, GA 30114 Account Tax ldentification Number

58-6000799
[ check here if w.s BEN
Account Phone Number Account FAX Number Openad By printed name Opening Date Branch Number
678-493-6000 £78-493-6035 Stacey Thomas 8657

Account Purpose
EI Operating G Payroll Investment D Loan Related B Other please describe:

Source of Deposits {for oponing the account)
General Operating Revenue QLoan Proceedsg Other please describe:

Additional Business Information

Type of Business please doscribs nuat Gross Revenue approxymate E
$0 to $500,000 $500,001 to $4,000,000 51,000,001 to $2,500,000
County Government $2,500,001 to $5,000,000 l%ss.mm,nm o $10,000,000 [iIover $10,000,000
Types of Merchandise or Service Offered pieass describe Business Website if appiicable
Public Service

Ownership Information - Is the company publicly traded?
[ YES, please provide: [CJsymbor: E3traded on:

NO, pleass answer the following question: Does any tndividual / entity, who is net an authorized signer on this account, directly or Indirectly own or
control 10 percent or more of the business? -

DYES - complete all applicable sectlons on pg. 1 and the Beneficlal Ownership section on pg. 2 E NO - complete all applicabls sections on pg. 1

Additional Related Accounts/Customers # applicable i
12mo interest earned will be $105,400.00 - FDIC coverage $250,000.00 = $43,840,940.00 FHLBLOC Collateral

Anticipated Monthly Transaction Volume (for "checking/savi_ngé"accounfs only}

Cash In: $ 40f000'000 Numbar of Transactions 1 ECash Out: 5 _ Number of Transactions

DWIre In: $ Number of Transactions DWire Cut: $ . Number of Transactions

D ACH in: $ Number of Transactions EACH Out: $ . Number of Transactions

D Lrg. Cks.: $ Number of Transactions DNeg. Purchase: % Number of Transactions
Avorage Average )

Site Visit Information

Site Visit Date | Location Address Printed Name of Employes who Visited Location Printed Titlo of Employes who Visited Location
Same as Account Record

Aug 6, 2014 [ other - descrive tocation and Alisha Fulcher AVP - Business Rm
address under “Additlonal Comments®.

Senior Foreign Official Authorized Signer Information (e.g. Politically Exposed Person “PEP”) {check ali that apply)

Are any of the aulhorized signers on this account a Senlor Foreign Official IEYES, explain:
(inciuding immediate family membars and/or close associate)? EN o E Yes

If the answer Is YES to the above question, please fax a COPY of this document
to the COMPLIANCE DEPARTMENT at 626-242-9787.

Additional Comments (if applicable)

2MM-Money Market @ .14% and 38MM Money Market @ .27%

Bank Use Only

Praparad By Date Reviewed By Date
Alisha Fulcher, AVP Business RM

BUSINESS COB.DOC 512010 Bcheck here if Page 2 completed Page 1




i ] ' Business Signature Gﬁrd Date
EASTWESTBANK BUSINESS ACCOUNT SIGNATURE CARD

ACCOUNT TITLE and BUSINESS ADDRESS ACCOUNT VESTING (BUSINESS TYPE) TAX iD NUMBER

Cherokee County BOC Public Funds 58‘6000799
1130 Bluffs Parkway
Canton, GA 30114 MAILING ADDRESS

Cherokee County BOC - Finance Dept.
1130 Bluffs Parkway
Canton, GA 30114

AGREEMENT

By signing below, l/we: {1} confirm that we have rocelved and agree that the accounts and account semvices of the business named above
("Company”) will be governed by the ferms of the Bank's Deposit Agreement, Annual Percentage Yield and Account Terms Disclosure, and fee
schedules; {2) acknowledge that the Deposit Agraement includes & provision for dispute resolution; (3) authorize the Bank 1o check our credit history
from time {0 time; and (4) authorize ihe Bank to act on the oral, written or electronic instruckion of any Authorized Slgner listed below.

TAX CERTIFICATION - By signing below, | atso ceriify under penalty of perjury that (1) the Taxpayer Identification Number set forth on this form
Is the correct TiN of the Company; and (2) the Company is not subject 10 backup withholding because: it is exempt from backup withholding; it has not
been notified by the IRS that it is subject to backup withholding as & result of a fallure to reperi all interest and dividends; or the IRS has notified it that It
is no longer subject tu backup withholding; and (3) Company 1s a U.S. person (including a U.S. resident alien).

Instruction: You must cross out (2) ¥ it is not carrect. If the Company is a foreign company, check this box [ ] and do not complete this certification. Ask
us, instead, for an appropriate IRS W-8 form, Check this box [ ] if the Company is currently subject to backup withholding. .

The Internal Revenue Service does not require your cﬁnsent 16 any provisions 6f this document other thah the Tax Certifications required to
avoid backup withhoiding.

AUTHORIZED SIGNERS
ID Type/ Funds Transfer
Printed Name / Title ID Number I ___Signature Access

L.B. Ahrens Jr, - Chairman BOC 1
Jerry Cooper - County Manager ' ‘ O
Janelle M. Funk - CFO 474}
0
d

Number of authorized signers required to act togetﬁer to make withdrawals or transfers: [ ' ]
[Note: This information is for your own purposes, We may permit any authorized signer to act alone. See Deposit Agresment for details. ]

RESOLUTION

RESOLVED: m The President, any Vice President, the Secretary, Treasurer of the Company and/or il

each is authorized lo enter into deposit account, funds transfer, Tnvestment, and treasury management agreements with East West Bank, and to
designate irom fime to time who is authorized fo withdraw tunds, initiate payment orders, execula service agreements, and otherwise give instructions
on behall of this Company with respect to its deposit accounts. This authorization is in addition to any other authorizations in eftect and will remain in
force until the Bank recelves written nofice of its revocaiion at the address(es) anji in the manner designated by it.

CERTIFICATION — #We ceriify that: (1) if the Company named above is & corpiration, at least one of us Is its Secretary or Assistant Secretary; ifitisa
partnership, we constitute all of its general partners or managing partners; or if # is a limited liabllity company, | am iis Secretary or Jwe are Member(s)
and/or its only manager(s). (2) The foregoing resolution Is a true copy of a rgsolution duly adopied by the Company’s governing body and remains
valid and effective. {3) The signatures and titles of the person(s) signing aboviz as Authorized Signers are the genuine signatures and titles of those
persons. (4} The person(s) listed as Authorized Signer(s) on this form are ‘authoc[ized to withdraw funds, inifiate payment orders (if checked above), and
otherwise glve Instrucliors on behalf of the Company with respect to its depcsit accounts and services including 1o add or delete accounts to this
signature card. No other person's sighalture or authorization Is required fo bind the Company with respec to the agreements or transactions mentioned
in the rasglution. ‘

L.B. Ahrens Jr- Chairman BOC

Prinled Name/Title {President, Secretary, Pariner, Member, elc.) ) Signature ) Date

Jerry Cooper- County Manager.

Printed Name/Title (President, Secretary, Pariner, Member, etc.) Signature Date

Business Stgnature Card 032012 [ Card 1_ of _%l_ﬁ]




' ' Cherokee County BOC
BUSINESS ACCOUNT SIGNATURE CARD (Continued)

I EASTWEST BANK

FUNDS TRANSFER DESIGNATION AND AUTHORIZATION Wire Transfer Limit
East West Bank may honor tund transfer requests for the accounts and from the Authorized Sighers o
designated on this form by the methods provided in the Bank's Deposit Agresment and by email. Please $ Unlimited
refer to the funds transfer provisions of your Deposit Agreement for Information regarding the terms of the | Max. Dotlar Limit
service. . Single wire

When the Bank confirms wire instructions through a call-back procedure, it generally caills an
Authorized Signer other than the person who Initisted the wire. )i you check this box, you confirm that we
may also call the Authorized Signer who initiated the wire to confirm the transaction.

ACCOUNTS OPENED
o el Il I i il -
1 |General Fund Main Wire Account 8657001916 Stacey Thomas 9835
2 General Fund 8657001924 Stacey Thomas 9835
3 iBond Proceeds 8657001940 Stacey Thomas 9835
4
5
6
7
8
9
10
11
12

Buginess Signature Card 032012 [Card _1_.. of H_,.I_. 1




B EASTWESTBANK.

FUNDS TRANSFER DESIGNATION AND AUTHORIZATION
- | Dae:

CUSTOMER INFORMATION
The undersigned (“custamar”, “you™ or “your" and East West Bank (Bank) agree (hat the Bank will provide funds transfer services according to the Funds
Transfer Agreement, and as specified below.

Cugtamer Nomo/Address (chy.sl.ap) Q Individuat O Partaership
Cherokee County BOC Q Jaint QLLe
Canton, GA 30114 8 Sole Proprietor oLLp R

Q Corporation ® other Public Funds
FUNDS TRANSFER INSTRUCTTONS 0 InPerson O Phone U FAX
Select the method(s) thal you will be providing funds Lransfer msiructions Lo the Bank, B E-Mail
SPECIFY ACCOUNTS

List any accounts that you witl use for funds transfers services, A verification of afl funds transfers will be sent by U.5. mail and will appear on your
account slatement. 1T you would like addilional notificauon of incoming wires by facsimile or teiephone, indicate the type of additional notification
requizeritents you have for each account and provide tie phone/FAX number, Additionai charges may apply, LINE THROUGH BLANK LINES,

Account Number Account Name Additional Advice Incominp Wire
] U FAX # ] Phone #
8657001916 General Fund Main Wire Account Q EMai one
-Mas!
LI FAX # O Phone #
8657001924 General Fund O EMail
QO rax # 02 Phone
8657001940 Bond Proceeds N : e
0 5-Mmai)
BESIGNATE FUNDS TRANSFER LIMIT(S) Inltiate Wire Transfers

Tndicare ither she MAXIMUM “SINGLE I'TEM” DOLEAR E..'ﬂ-\ﬂT or UL or UNLIMITED (for unlimited). This | Reguests:
Timit will apply to ALL authorezed individuals and ALL designated accounts. This space MUST be completed.
il & P ’ 540,105,400.00

Single Jiem

Hux, Dollar Limit

DESIGNATE AUTHORIZED INDIVIDUALS

Complete this section Lo designate whe may initinle oulgoing wire transfer instruclions, confirm culgoing wire transfer instructions and receive notification
ol incoming wire rangfers. Line through blank fines.

Noune (signer ) Tille Nesne (signer 2) “Fille

Janelle M. Funk CFO K. Detaine Cagle Accountant
Signiiure Sigmature

Name {sigaer 3} Fitke Name {signer 4) - “Tifle

Signature Signatere

Home {signer 5) Title Name (signer 6} Tite

Signature Slgnature

SECURITY PROCEDURES

As stated in the Bast West Bank Funds Transfer Agreement “Security Procedures™ section, the Bank will peforn caltback on funds transfer requests received via
telephane or facsimile, if the customer does nol use Test Key. Callback will be made 1o anyone of the designated authosized individvals, so jong 2s they are aot the
miistor. By marking the box below, you iy WAIVE this caliback procedure. ’
¥We WAIVE myfour right for funds transfer calibuack 1o ae authorized individual who is nat the nitister of the funds transfer, and REQUEST that the Bank
callback any of the above listed individunls, even if Lhey are the wnitiator of the funds trapsfer request.

RESOLUTION (1o be compieied by the Seeretary vf Corporancns or Unincorporated Assaciutions)

[ hereby certify that the Board of Directors of Cherokee County 80C ("Cempany”), 4 corporationfassociation organized under the daws of
the State of Georgia and datng husiness as Cherckee Counly BOC (atiack fictitions busi ), &l
& mesting held op 9.23 . 2014 i which a quonm was present and acting throughoul, adopted a resolution that #utherized Company 1o enler into the

foregaing Punds Transfer Agreement with EAST WEST BANK; that individuals listed in said Agreement sre cach severally authorized 1o request Frads Transfers
pursuan (o said Agreement; and that the Officers signing above as Company represcntatives are autherized to execute Agreement fur and on behalf of Company, and 1o
effect any changes with respect thereto, including the deletion und appointment of such persens, from time to tme, who may request such funds tansfers on behalf of
Company 1n accordance with the terms of this Agreement and that such resolution has not been fed, supp ted or ded and rernains in full force and cffect
a5 of the date hereef,

This certification shall rema i force notil EAST WEST BANK accepis, ot the office of acconat, 2 centified capy of » rsviutiun of this Company revoking or changing
uny or 4l previous authonzations theretefore given. The Bank shall be protected tn scling upon any form of writlen notice which it in good faith believes to be genuine
and whal il purports to be, 'The revocation of this or of previous autherizations with respect 1o this Agreement shall rot affect the validity of any funds transfer
mstruction or onder given by any individual at the time authorized o agl,

Seerctary’s Frinted Name & Title Signature Date

L.B. Ahrens Jr. - Chalrman BOC :

AGREEMENT and ESTABLISH FUNDS TRANSFER AUTHORITY )

By signing below, each person sccepts and agroes 10 the terms and conditions contained in the Bast West Bank Funds Transfer Agreement and the East West Bank
Duposit Agreement. as amended from time to time, and dectates under penalty of perjury that the following is troe and correet. 1) 1 am authorized 1o make this
declaration on behalf of the Company. if appiicable, and hold the nosition(s), if any, listed next to my name. 2) Buch person designated above has autherty fo enter
into any agreement with the Bank relating to funds iransfers an my Behalf or on behalf of the Company. No other person‘s authorization is necessary to bind me or
the Compary for purposes of funds transfers, 3) This authonzation supplements all authgrizations already in effect. 4) (for General Partnerships anly} 1, along with
any others who execate this agrezment, collectively constitute il of the gereraé partners, 5) (for Limited Liability Compames only) 1, along with any olhers who

execute this declaration are, Member(s) of the Compuny, and have been desi d by its Articies of Incorporation (or Operating Agreement) as its oniy M. 16
Printed Nume & Tille Signaturg, Date

L.B. Ahrens Jr. - Chatrman BOC ’

Printed Nacoe & Tl Signature Biate

Jorry Cooper - County Manager

Compleled By SW

Pr_intcd Name & Title J 7
Alisha Fulcher - AVP Business RM.

FTC .DOC Wi




_ businessBridge Phes®
'{_g"ﬁ EASTWESTBANK Micro-Business Online Banking Application

Monday, September 22, 2014

Customer Name {Main On-fine Proflle Name)
]Cherokee County BOC } @New Micro Business Client  (OMaintenance

Billing Account
ls657001916

] New Micro-Business Client

Business Online Banking Usef]s] {up to Z users may be established}
Complete this section to designate the Individuals who will act as the Company business BridgePlus user{s}. Please refer to section 6.¢. on the East West Bank Business Oniine
Banking Agreement.

Primary User E-mall Addrass Phone No.

[ Janelle M. Funk ‘I I Jfunk@cherokeega.com I L £78-493-6025 }
Secondary User E-mail Address Phone No.

l K. Delaine Cagle | | dcagle@cherokeega.com —I I 678-493-6027 !

Account Information
List all accounts you wish to enable for businessBridgePlus. Select the moduls or modules you wish to enable for each account. Cartain accounts are subject to transaction
limitations; refer to the Deposit Agreemant for details, Services included depend an account type.

Account Type Account No, Display Name (g5 to appear on-line)
MMA 8657001916 General Fund Main Wire Account
Account Type Acceunt No. Display Name {as to appear on-line) - ) .
2 MMA 8657001924 ‘GeneralFund.. . . .. Deper.wdlng on the account type(s) =fc»r
) : RS the listed accounts, the following
: services may or may not be available:
Account Type Account Mo, Display Name (os to appeor on-fine}
3 MMA 8657001940 Bond Proceeds : * Information Reporting
* Stop Payments
* Account Transfers
Account Type Account No, Display Name fas to appear on-line) * Check Images
4
) . Commingle
Account Type Account No. Display Name {os-to oppear on-fine) - All Accounts
3

O

ERRS RIS AP ST EIIHENS SOV EECTEEEIEE LTS IPII S EP T TG TSNS S TP F AN

i HR RN OO NGO R SN YR R RS XX
FER S PR EE P L E SIS ES EETEIETEI S EREEES TS EH )Y
LRGSR CY SV ETESEOVERECITEI T ETEI SV O EICA TSV
LER SIS CEELEEEVECEELEE OIS ST E e
FESEEE S ES AT ST S it

X

CLIENT ACKNOWLEDGEMENT
By sigring below, the undersigned confirms that he/she Ts authorized to sign for Custamer, ang any of above entity accounts for which customer i suthorized, and agree(s] that

East West Bank (*Bank”) will provide Treasury Management sarvices as specified above and that the services will be governed by the Terms and Conditions {"Agreement”} on
the pages attached heretg,

Date Authorized Signer (Name & Title) Jerry Cooper -County Manger Signature

Date Authorized Signer (Name & Title) Janelle M, Funk - CFO Slgnature

Branch/TMS Sales Use Only R
Authorized by Name & Title (ABSM or Above] Alisha Fulcher - AVP Business RM Authorized by wigar -7

IMS implementation Use Only
Docs Reviewad By - Date Setup Completed-By

Date: ..

Micro-Business Online Banking Application 20531134 Control 1411411950 . Page 1 of 4
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Cherokee County, Georgia Amendment 2.9

Agenda Request

SUBIJECT: Midwest Employers Casualty-W/C Excess Renewal MEETING DATE: September 23, 2014

SUBMITTED BY: Bob Alford — Employment and Safety Officer

COMMISSION ACTION REQUESTED:

Approval for renewal of Cherokee County’s Excess Workers® Compensation Policy provided by Midwest Employers
Casualty Company for the period 10/1/14 to 9/30/15. The annual premium for the FY 2014 year is $165,702. Thisisa
2% increase over the FY 2013 premium which was $162,423,

FACTS AND ISSUES: _

MECC has provided Cherokee County with the Excess Workers® Compensation policy coverage since 10/1/2013.
They have been very proactive in support of Cherokee County’s risk management mission to reduce the county’s
financial exposure.

BUDGET:
Budgeted Amount: Account Name:
Amount Encumbered: Account #:
Amount Spent to Date:
Amount Requested:
Remaining Budget:

Budget Adjustment Necessary: Yes [_] No mm | Note: Ifyes, please attach budget amendment form.
Contract: Yes wmm) No [ ] Ordinance/Resolution: Yes ] No  mm |
Note: Contracts, ordinances & resolutions require prior review by County Manager and County Attorney.

ADMINISTRATIVE RECOMMENDATION:

Approve Excess Workers’ Compensation renewal policy and continue with Midwest Employers Casualty Company as
the provider, contingent upon the County Attorney’s review and approval.

REVIEWED BY:

DEPARTMENT HEAD:

AGENCY DIRECTOR:

COUNTY MANAGER



cblack
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Excess Workers’ Compensation & Employer’s Liability

CARRIER:

DOMICILE:

COVERAGE:

ESTIMATED ANNUAL
PAYROLL:

CONTINGENT UPON:

LIMITS:
ESTIMATED AGGREGATE
RETENTION:

AGGREGATE LIMIT:

SPECIFIC RETENTION:

ESTIMATED MANUAL AND
NORMAL PREMIUM:

EXCESS RATE
{AS A % OF NORMAL

PREMIUM):
MINIMUM PREMIUM:
ESTIMATED AND DEPOSIT

PREMIUM (INCLUDING
FEES AND TERRORISM}):

Option 1 As Per Expiring
October 1, 2014 to October 1, 2015

Midwest Employers Casualty Company

Best's Rating: A+ (Superior)
Financial Size Category: XV ($2,000,000,000 or Greater)

Georgia Admitted

Specific Excess of Retentions

$53,731,697 (2013 $52,165,271-
3% Increase in Payroll)

N/A

Workers' Compensation: Statutory
Employer’s Liability: $1,000,000

$2,397,619/$2,349,666 Minimum

$1,000,000

$500,000 - All Other
$750,000 - 7710
$750,000 - 7720

$2,197,634

7.54% (2013 7.89%-
6% Reducticn in Excess Rate)

$149,131 (2013 $146,181-
2% Increase}

$165,702 (2013 $162,423-
2% Increase}







RESOLUTION NO. 2014-R-031 8.1

A RESOLUTION AUTHORIZING AND APPOINTING THE COUNTY
CLERK, THE COUNTY MANAGER AND THE CHAIRMAN FOR THE
BOARD OF COMMISSIONERS OF CHEROKEE COUNTY TO
RECEIVE SERVICE OF PROCESS FOR ALL LITIGATION FILED
AGAINST THE COUNTY

WHEREAS, the Constitution of the State of Georgia, approved by the voters of the State in
November of 1982, and effective July 1, 1983, provides in Article IX, Section II, Paragraph I thereof,
that the governing authority of the county may adopt clearly reasonable ordinances, resolutions, and
regulations;

WHEREAS, O.C.G.A. § 9-11-4(e)(5) provides that service of process to a county shall be madé
by delivering a copy of the summons attached to a copy of the complaint to the chairman of the board of
commissioners or to an agent authorized by appointment to receive service of process; and

WHEREAS, in order to provide for a uniform method to timely respond to any litigation filed
against the County, the Board of Commissioners of Cherokee County finds it efficient to authorize and
appoint the following persons to recei\;e service of process on behalf of the County:

° The County Clerk;

e The County Manager; and

o The Chairman for the Board of Commissioners of Cherokee County.

IT IS HEREBY RESOLVED by the Board of Commissioners of Cherokee County, as follows:

Section 1. Recitals. The above Recitals are true and correct and incorporated herein by

this reference.

Section 2. Authorization. The County Clerk, the County Manager, and the Chairman

for the Board of Commissioners of Cherokee County are hereby authorized and appointed to receive
service of process in relation to all litigation filed against Cherokee County. This authorization and

appointment is limited to the receipt of service of process on behalf of Cherokee County in any
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A RESOLUTION CONSENTING TO THE DEANNEXATION OF
LOTS 105, 153, AND 154 OF KINGSRIDGE ESTATES
FROM THE CORPORATE LIMITS OF THE CITY OF
WOODSTOCK, GEORGIA

WHEREAS, the Constitution of the State of Georgia, approved by the voters of the State
in November, 1982, and effective July 1, 1983, provides in Article IX, Section 1V, Paragraph Il
thereof that the governing authority of the County may adopt clearly reasonable ordinances,
resolutions and regulations; and

WHEREAS, the Georgia Code (O.C.G.A. § 36-36-22) grants municipalities the
authority to deannex land within the existing corporate limits thereof upon 1) the written and
signed application of all the owners of the land in question and 2) the adoption of a resolution by
the governing authority of the county in which such property is located consenting to such
deannexation; and

WHEREAS, the owners of certain Cherokee County properties desire the deannexation
of their properties from the City of Woodstock, such that the properties may become part of
unincorporated Cherokee County; and

WHEREAS, the owners of said properties have made a request to the Board of
Commissioners of Cherokee County for consent to the proposed deannexation of said properties,
identified as Lots 105, 153, and 154 of Kingsridge Estates (Plat Book 6, Page 185), which
properties are described in further detail on the attached Exhibit “A,” incorporated herein by
reference; and

WHEREAS, the Board of Commissioners finds that the public health, safety, and

welfare will be served by the City of Woodstock’s deannexation of Kingsridge Estates Lots 105,

153, and 154;



IT IS HEREBY RESOLVED by the Board of Commissioners of Cherokee County, as
follows:

Section 1. Recitals. The above Recitals are true and correct and incorporated

herein by this reference.

Section 2. Authorization and Consent. In accordance with O.C.G.A. § 36-

36-22, the Cherokee County Board of Commissioners hereby consents to the de-annexation of
Lots 105, 153, and 154 of Kingsridge Estates from the corporate boundaries of the City of
Woodstock, Georgia.

Section 3. Moratorium. In the event that the City of Woodstock approves

the deannexation of the subject properties from the City’s corporate limits, a moratorium on the
acceptance of any application for development permits and upon any other development activity
on the subject properties shall become effective immediately upon such deannexation without
further action of the Board of Commissioners. The sole exception to such moratorium shall be
applications seeking rezoning of the subject properties in accordance with the Cherokee County
Zoning Ordinance. In the event that such rezoning applications are not submitted by the owners
of the subject properties within thirty (30) days of the date of the City of Woodstock’s approval
of deannexation, the County Manager or his designee shall initiate applications to rezone the
subject properties to the zoning classifications in effect for such properties prior to their 2010
annexation by the City of Woodstock. The above moratorium shall remain in effect until final
action by the Board of Commissioners on the rezoning applications described above, following
compliance with all relevant provisions of the Georgia Zoning Procedures Law (O.C.G.A. § 36-

66-1, et seq.) and the Cherokee County Zoning Ordinance.



Section 4. Certification. The County Clerk is hereby directed to provide

certified copies of this executed Resolution to the owners of the properties described above.

Section 5. Effective Date. This Resolution shall take effect immediately upon
adoption.
BE IT SO RESOLVED, this __ day of , 2014,

CHEROKEE COUNTY BOARD OF
COMMISSIONERS

L.B. Ahrens, Jr., Chairman

Harry B. Johnston, District 1 Commissioner

Raymond Gunnin, District 2 Commissioner

Brian Poole, District 3 Commissioner

Jason Nelms, District 4 Commissioner

ATTEST:

Christy Black, County Clerk
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MISSION STATEMENT

The CHEROKEE COUNTY Board of Commissioners is dedicated
to providing a " Superior Quality of Life " for its residents.

OUR GOAL.:
To preserve the Beauty, Unique Character, and Desirability of the
Community where we live, work, and play.

OUR PROMISE:
Listen to you; Respect your Rights; & Represent you with the highest
standards of Ethics and Integrity.

OUR COMMITMENT:
Service Excellence & Continuous Improvement;

Accelerate Infrastructure Improvements;
State-of-the-art Public Safety facilities, training, and personnel;

Fiscal Responsibility & Conservative Planning to maintain lowest tax
rates in ARC - Metro Atlanta.



Cherokee County Board of Commissioners

2014 Meeting Schedule

Meetings are held the first and third Tuesday of each month, with the exception noted below in
September. Regular meetings are held at 6:00 p.m. at the Cherokee County Administrative
Complex located at 1130 Bluffs Parkway, Canton, GA 30114 in Cherokee Hall. Work Session begins at
3:00 p.m.

January 7th 21st
February 4th 18th
March 4th 18th
April 1st 15th
May 6th 20th
June 3rd 17th
July 1st 15th
August 5th 19th
September 9th 23rd
October 7th 21st
November 4th 18th
December 2nd 16th

Cherokee County Holidays

Jan 1 - New Year’s Day November 11 — Veterans Day
Jan 20 — Martin Luther King Day November 27 — 28 Thanksgiving
May 26 — Memorial Day December 24, 25, 26 Christmas
July 4 — Independence Day Birthday - Floating

September 1 — Labor Day



1.09.02

d.

Cherokee County Rules of Procedure
Public Hearings

Persons wishing to address the Board in duly advertised Public Hearings shall do
so in the Public Hearing portion of the agenda.

The Chairman shall announce the Public Hearing and call for motion and a
second to open the Public Hearing; once approved by a vote of the

majority, the Chairman will announce that the Public Hearing is now open

and should call forth those persons who wish to speak in favor, against, or
otherwise on the particular issue. The Chairman shall inform the public that all
comments by proponents, opponents, or the public shall be made from the
podium and that any individual making a comment should first give their name
and address. The Chairman shall also inform the public that comments will

only be received from the podium.

Members of the public who wish to speak must sign up on the form provided
prior to the commencement of the Public Hearing. Members of the public are
expected to adhere to the rules of decorum outlined herein and in the

Civility Code and should be informed of such at the beginning of the Public
Hearing by the Chairman. There should be no vocal or boisterous
demonstrations which will disrupt the orderly flow of the meeting. Any
person(s) engaging in this type of behavior shall be ruled out of order by the
Chairman and shall, at his/her discretion, be removed from the building.

Time. Proponents and opponents are allowed fifteen (15) minutes per side to
present data, evidence, and opinions. Each side’s time period may be divided
among multiple speakers in whatever manner desired. No petition shall be the
subject of more than one (1) public hearing before the Board of Commissioners
regardless of the number of times final action is deferred by the Board, unless a
simple majority of members of the Board of Commissioners vote to conduct such
additional public hearings. Speakers will be called as they appear on the sign up
form. Additional time may be allotted for either side at the Board’s discretion and
upon a simple majority of affirmative votes of the Board. Clerk’s Note: State Law
Mandates that the time be at least 10 minutes per side. (O.C.G.A. 8 36-66-5)

Once the Public Hearing has concluded, the Chairman shall so announce and
call for a motion and a second to close the Public Hearing; after an affirmative
vote by a majority of the Board, the Board may convene into regular session to
make its decisions.

As a general rule, members of the public do not speak on agenda items unless
those items have been advertised for public hearing, or unless the Board, by a

Excerpt from Cherokee County’s Rules of Procedure Adopted 2013



simple majority of affirmative votes, has decided that public participation is
necessary in its deliberative process. The Board shall follow its Public Hearing
rules when such participation is warranted.

f. Public Hearings will be advertised in the newspaper of general circulation
(County’s Legal Organ), at least 15 days, but no more than 45 days prior to
the date of the hearing.

g. The only exception to this will be public hearings pertaining to the budget
or as otherwise governed by State Law. Any amendment to these rules
of order by a Commission Member shall be submitted to the Clerk in
writing one week before the designated meeting. The proposed
amendment shall be included on the agenda for that meeting and
distributed to all Board Members. All amendments require a simple
majority of affirmative votes by the Board for adoption.

h. Public Hearings are hereby required for Zoning Ordinance modifications;
adoption of the annual budget; setting of the millage rate; and other matters
as required by State law or at the request of the Cherokee County Board of
Commissioners.

Excerpt from Cherokee County’s Rules of Procedure Adopted 2013



Cherokee County Rules of Procedure
(Public Comment Policy)

SECTION 1.09 PUBLIC PARTICIPATION IN BOARD MEETING

The Cherokee County Board of Commissioners welcomes visitors to board meetings and is willing to
hear any person or persons desiring to appear before the Board who is not currently an announced
candidate for public office or a salaried member of the county staff. However it must be made known
that the Cherokee County Board of Commissioners will not participate in a public debate regarding
any item of public comment.

1.09.01 Persons wishing to address the Board shall do so during the Public Comment
Portion of the agenda.

a.

At each regular meeting of the Commission, a fifteen (15) minute period,
will be set aside for public comment. Persons wishing to address the
Board of Commissioners shall be required to sign up at a designated

area on a sign-up sheet provided before the meeting, giving their name
and the topic of interest; the number of citizens appearing will be limited
to five (5) on a first come first-served basis and will be limited to three (3)
minutes per presentation. Comments must be limited to chosen topic and
must pertain to County business. The speaker is required to state their
name and location in the County and whether he/she is speaking for
himself/herself or for another.

Any person or persons, organization or group wishing to be put on the
agenda and address the Board of Commissioners during a public
appearance at which either official action will be considered or requested
are required to submit a written request to their District Commissioner,
and the County Clerk, explaining the nature of the request, at least
seventy-two (72) hours prior to said meeting.

Members of the public shall not make inappropriate, offensive, insulting
or malicious remarks while addressing the Commissioners during public
comment. All remarks shall be made to the Commission as a body and
addressed through the Chair. Remarks shall not be made to a particular
Commissioner.

A person may be barred from further speaking before the Commission
in that meeting if his/her conduct is deemed out of order; a person, once
barred for improper conduct, shall not be permitted to continue or again
address the Commission in that meeting unless a majority vote of the
Commission allows; in the event a speaker thus barred fails to obey the
ruling, the Chair may take such action as is deemed appropriate. The
Chairman may bar a person from addressing Commission meetings for
up to thirty (30) days for improper conduct.

Excerpt from Cherokee County’s Rules of Procedure Adopted 2013
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